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Preface

document that would e

The Oil and Gas sector plays a critical role in socio-econc

development of the country through, contribution to increased ex

earnings, development of infrastructure, employment creation

impro,iea social welfare of the people. The sector's long-term goal.

be a regional leader in the exploration, exploitation and suppl

petroletin products for sustainable development' Notably, the se

iras evolved over time with new developments presenting

challenges and opportunities, necessitating the development of a Pr

nsure efiective management and regulation of the sector'

Nationol Petroleum PolicY
ii l.r

The development of the Petroleum Poliry commenced in 0ctober 2023, with establishment

ft4uiti-ng*.y Technical Working Comm-ittee tasked to spearhead finalization of a draft P'

aevetop?a ii ZOZ1, with the ,uppo.t from World Bank' The team reviewed the draft Polir

consultation with the industry players and other stakeholders' The revised draft Poliry

rrili*i"J r" internal and exteinil sakeholders, who included the County Executive Comm

t t"rnu"., responsible for Enerry matters and council of Governors committee on Enr

Furth"., a countrywide public piiticipation exercise was undertaken to collect public viera

the document. All the comments emanating from these engagements were reviewed

incorporated in the revised draft Policy. rhe final Draft Policy was submitted to cabinet

,pp.or.a on 15th December, 2025. The approved Potiry was submitted to Parliamet

February, 2026 for aPProval.

This Policy focuses on promotion of Kenya's petroleum potential with.a view of attra

investmeni to discover, develop, produce and commercialize the petroleum resources'

uttirrt" goal ofthe Policy is to h.tn.tt the oil and gas sector in gen€rating revenue' and er

security If suppty of peiroleum products. This will in turn contribute to the country's s

economic aurutoi-ent for the benefit of the present and future generations.

Effective implementation of this Policy will require development of an appropriate

regulatory and institutional framework. It rlto requires all stakehotde.rs to undertake

."r'pu.,i"" roles as outlined in the Paper. Towards this, the Government will endeavor to pr'

overall leadership, oversight guidance and direction to ensure effective and effi

implementation of this PolicY.

I would like to acknowledge the Multi-Agenry Technical working commiftee for tire

putting rhe document togeiirer, together with all the stakeholders, industry players an

entire"public for their cJllaboratioir in providing invaluable input thr.oughout the proc(

develoiing this Poliry. Let us work tog"th.. in implementing this Poliry for the good <

Narion.

lil{*
Uohimi:d Liban, CBS

Principal Secretary, State Department for Petroleum
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Best Petroleum
Industry Practices

Common user facilitY

Conservation

Co nsume r

Contractor
Decommissioning

DeveloPment Plan

Downstream

G overn ment

Com anl es
international Oil

Local Content

Offshore

Onshore

Definition of Terms

Investor

Midstream

Oil and Gas Sector lvl e

Means such P ractices , methods, standa rds, and Procedures genera

accepted and followe d internatio nallY by prudent, diligent, skilled

ex erienced o erators in the etroleum o erations

Petroleum infrastructure owned and maintained bY anY Person

ma be used b third artr es

tenance, sustainable use an d resto ra
lncludes Preservation, marn

na tural and cultr'r ral environment

Means anY Person suP plied o. entitled to be suPPlied with PetI

roducts
AFi rm that has a contractual a feeme nt with the Gove rn ment

Is a process consistin g of the removal of indutt.irl installations a

relevant structures that have come to the end of their Productive I

the subsequent restoration of the site to its previous status or nea

orl inal sta te as reasonabl oss ible

Means a Plan which the contractor Presents to the Regulatory Au

for the Placeme nt, construction and installa tion of facilities neet

roduction of etroleum

Is the segment of the value chain comPrGing of distributio

marketing of Pe troleum Products derived fro m processing of cr

and natural gas Downstream activities also involve the distributi

sale of these Products to consumers through retail outlets, sucl:

sta tio ns, and whol esale channels

Refers to all activities undertaken to locate Petroleum d

exploration), PrePare them for Production (develoPment),

hydrocarbons sustainablY (production), and oversee their efficie

and environmentall re5 ons ible utilization mana ement

Mean s National Government of the Re ublic of Ken a

Are oil and gas comPanies witt gtoUrt uPstream oPerations spanr

entire oil and as value chain

AFi rm/ComPanY that has the financial, technical and Profr

CA acl to undertake oil and as ex lora tion activities

Means a PeoP le living in a sub-counlY wt thin which Petroleum oPt

a re unde rtal<en and who are affected b such o erations

Meahs the use of KenYan local exPertise, goods and services,

businesses and financing for the sYstematic develoPment of

ca acl a ncl ca abilities fo r the enhancem ent of the Ken an eco

ls the seg ment oI the value chain comPrtstng of transPortation,

storage, and Processing of crude oil and natural gas after theY h:

extracted. lt includes the construction and operation of P

tankers sto ra e facilities, and rocessln lants

Means Petroleum opera tions that occur in bo dies of water, such

oceans, and lar e lakes

ans the sector in wh-h all hydrocarbon s are exPIored, de

extracted, stored, transPorted and refined/processed; and Pt

roducts are sourced, stored, tra ns orted, marke ted and distrib

Means etroleum o erat ions that take lace on land

N ational Petroleum Pol iclt
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r Tender System Is rhe means by which petrol eum products are imported via a monthly
u blic tender

rleum Means all hyd rocarbons and includes crucle oil an d naturalgas, whether
capable of being prodr.rced
reservoirs

from conventional and u nconven tio nal

lleunr Agreement

rleum Block

Also referred to as
entered between t

a Procluction Shat.ing Contract (pS
hc Government and the Contractor

Cti;,, ag...errre,rt
, which enables the

c- c*raln.tur f-l

contractor to explore, develop and produce petr.oleLlm within a conrract
area
Means acreage as defined by

Llf oses of u s trea nt etroleurn
specific geographi

operations
,leum Data Means all qualitative or quantitative data, associated in fo rnr a tio n,

documents, reports and images including: raw data; edited or composite
data; Analyzed, interpreted or processed data; Reprocessed data; and
Samples: whether in physical, digiral o r other fbrnrat, obtained through
or re Ia tin to etroleum o eratlons

leum Operations Means all or any of the operations related to the explorati on,
development, production, process I ng, storage, transpo rta tio n and sale of
etroleum

leum Produc ts Means the roducts ielded from the ro fin i ng of petroleum
leum Resources Means all naturally occurring hydr

gas, and condensates, that are fo
ocarbons, including crude oil, nat

I(e n ll s tcrritorial boundaries
und in geological formations wi

a) selling or offering ro sell perr.oleu m proclLrcts to a consumer;
(b) acting as agent or broker for a retailer with t.espect to the sale or

offering for sale oI petroleum or gas; and
acting or offering to act as an agent or broker for a consunrer with

c

lation
respect to the sale or o ffe{4g for sale of petroleum or sas

Planning or construction ofa network systenl th ro ugh which a consumet
gets a continLrous supply of gas at the turn of a tap through a piping

I netwo rk or from a cen tralizecl stor age sys tenl
ls the segment of rhe value chain comprising of activities related to th;l

lo ra tio n, deve I opment and p roduction of cnrde oil and natura lgas

-

am
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Abbreviation and AcronYms

AGO.

BETA

BP

CoG

CGs

COSSOP

DP

DOSH

EOPS

EPRA

ESG

FDP

GoK

HFO

ICTA

IK

IOC

let A-1

KEBS

km

KOT

KPC

KPA

KPRL

LLCOP

LPG

M

M3

M&E

MITI

MOEACA

MOECCF

MOFDA

MoICDE

Automotive Gas 0il

Bottom-up Economic Transformation Agenda

British Petroleum

Council of Governors

CountY Governments

Cost ofservices in the Supply of Petroleum Products

DeveloPment Partners

Directorate of Occupational Safety and Health

Early 0it Pilot Scheme

Ene.gy ancl Petroleum Regulatory Authoriry

Environment, Social and Governance

Fielcl DeveloPment Plan

Government of KenYa

Heavy Fuel Oil

I n formation Communication and Technology Authority

Illuminating Kerosene

InternationaI Oil ComPanies

fet Fuel

KenYa Bureau of Standards

Kil om ete rs

Kipevu Oil Terminal

KenYa PiPeline ComPanY Limited

KenYa Ports AuthoritY

Kenya Petroleum Refineries Limited

Lokichar-Lamu Crude Oil PiPeline

Liquefied Petroleum Gas

Meters

Cubic Meters

Monitoring and Evaluation

Ministry of Investments' Trade and Industry

Ministry of East African Community Affair

Ministry of Environment' Climate Change and Forestry

Ministry of Foreign and Diaspora Affairs

Ministry of lnformation, Commttnications and Digital

EconomY

Ministry of Interior and National Administratlon
MoINA
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PWHUD Ministry of Lands, public Works, Hor,rsing ancl Urban
Development

Metric Tonnes
National Comrnission for Scicrrce, Technology ancl Inn<;vation
National Disastcr Operations Center

OSTI

C

A

(
\C

National Lands Commission
National 0il Corporation of Kenya Limitecl
National Upstream petroleum Advisory Committee
0ffice ofthe Attorney General
0il Marketing Companies
Open Tender System
Premium Motor Spirit
Public Private partnerships

Production Sharing Contract
State Department for petroleum

State Department for public Works
Special Economic Zones Authority
The National Treasury
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ThisChapterpresentsbackgroundinformationontheoilandGasSector,whichcompri
of Upstream, Midstream aid Downstream Petroleum sub-sectors. It also highlights

rationaleforclevelopmentofthePolicy;thescope;thestructure;andthegoals'obiecti'
and guiding principles of the Policy'

1.1 Background

OilandGasSectorisoneofthelargestindustriesintheworld.Ithasaninfluenceintheglt
economyastheworld,sprimarySourceoffuelforthetransport,industrial,commercial
domesticsectors.Thesectorisanenabterofallothersectorsoftheeconomyandcontrib,
about 3olo of the global economic grow[h'

ThesectorplaysacriticalroleinKenya,ssocio-economicdevelopment,withapotenti;
boostthecountry,seconomicgrowthanddevelopmentthroughincreasedexportearni
developmentofinfrastructure,employmentcreationandimprovementofsocialwel
Notably,petroleumisoneofthemaindriversoftheKenyaneconomyandisacriticalso
ofenergy in all sectors'

Alargepercentageofpetroleumproductsproviclefuelfortransportationandindustria
aswellasforheating,cookingandlightinginhomes'institutionsandbusinesses'Son
thepetroleumproductsareusedinthePetrochemicallndustryasinputsforvat
products such as rubber, plastics' paints' nylon' vinyl' polyester cosmetics' food additivet

CHAPTER ONE: INTRODUCTION

1.0 Overview

medicines

distribution of petroleum products

The0ilandGasSectorvaluechainconsistsofUpstream,Midstream,andDownstt
Petroleumsub.sectors.Upstreaminvolvesexploration,appraisal,development,produ
ofoiIandgas,andclecommissioningofoilandgasfieldsandfacilities.Midstreaminv,
transportation ofcrude oil and natural gas from f,roduction facilities, storage' and markr

It also includes refining crude oil, treating and processing of natural gas'

decommissioningoffacilities.DownstreamentaitsStorage,transportation,marketinp

ln Kenya, the Upstream Petroleum Sub-sector is under development' the Midst

Petroleumsub.sectorremainsundevelopedfollowingthecessationofrefiningoper;
byKenyaPetroleumRefineriesLimited,whiletheDownstreamPetroleumsub.sectori
established.Notably,atuutop*tntoftheOilandGasSectoriscapitalintensive'an
processesandsystemsinvolvedinproducingandclistributingoitandgasarehighlycor

1l
N ational Petroleu m PolicY



perating expenses for investors in the sector are also high, and it would require longer
o recoup the returns flactored in the project.

Upstream Petroleum Sub-sector

pstream Petroleunr Sub-sector involves ex
rtural gas), both onsh
Anza, Mandera and

L presents details on
ents geographical loc

1: Sedimentary Basins in Kenya

fonshore and
)re

era

Rifr

ore and offshore within Kenya's four sedimentary basins namely;
Tertiary Rift. These basins cover approximately 4g7,000km2.
the coverage and sediment thickness of the basins, while Figure
ation oIthese basins.

447 000

Approximate Area
Covered

Sediment Thickness (Meters)

259,000 L2,000

80 000 10,000
43,000 10,000

105,000 4,000

:troleum Policy 2l
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Figure 1: KenYa SedimentarY Basins

KENYA SEDIMENTARY BASINS
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The seclimentary basins are sub-divided into petroleum blocks which are license

investors, for exploration, appraisal, development and prodr'rction of oil and gas resou

The sub-division of the basins enhances data collection coverage per unit area, and is ge

towards facilitating mapping of petroleum resources accurately, thus increasing the chz

for successful exPloration.

ln2002,thecountryhad2lpetroleumblocks,seven(7)ofwhichwereoffshorewhi
were onshore. These Blocks were reviewed in 2005 and increased to 37 as a strate

increase investor interest. The discovery of petroleum resources in the country in 201

to increased investment interests, which prompted a review of the Blocks to 46 and a fu

3l'
N ational Petroleu m Po licY



t in201'6 to 53 Blocks. ln 2025, the petroleum blocks were reconstituted resultirrg to
cks based on the exploration potential and available geoscicntific data.

L Oil and Gas Exploration in Kenyan Sedimentary Basins

Lamu Basin

. Petroleum (BP) Plc and Shell Oil company Kenya lrd began exploring hydrocarbons
4 in the Lamu Embayment, which resulted in the drilling of ten wells between 1960-
Results from the drilted wells showed presence of hydrocarbons in the form of gas
and oil stains. However, these wells were not fully evaluated or completed for

:tio n.

lacific drilled Hargaso-1 in 1975 that encoLlntered oil and gas shows. Investor interest
;ffshore Lamu Basin in 1970s and 1980s resulted in the drilling of three wells; Simba-
idadi-1 and Kofia-1. All the three wells had hydrocarbon shows. Between 1985 and
\merican 0il Company [Amoco) and Total Kenya drilled another ten exploration wells
countered minor oil and gas shows in some of the wells.

basin study by National oil corporarion of Kenya (NOCIO berween 1991-1995 lect to
r-division olthe basin (both onshore and offshoreJ into 10 exploration Blocks, with a

two created by 2001. Massive gas discoveries in Mozambiqire in 2003, renewed
ltion interest within the region. The gazettement of new Blocks in 2003 allowecl
ide Petroleum Ltd to farm into seven offshore blocks, acquiring ll,44g.6of 2D seismic
ll Pomboo-1 well (dry) in 2007. Additional wells drilled in the basin include; Mbawa-
discovery), Kubwa-1 (dryJ, Kiboko-1 (dry), sLrnbird-1. (oil and ga.s discovery) and
1 (dryl

Iertiary Rift Basin

the 1980s, the Tertiary Rift had minimal exploration activities. Shell cirillect Eliye
-1 [dry) in L992 and Loperor-1 (oilshows) in 1993 wirhin rhe Lokichar sub-basin.
tsfollowedbyaperiodofexplorationbreakthattastedupto2006. Adiscoveryofoil
rlbertine graben in Uganda by Tullow Oil ted to renewecl exploration interest in the
n2012, Tullow Oil Plcand Africa Oil Corporation acquired additional 2D seismic in
on and drilled Ngamia-1 well, which was Kenya's first oil discovery, that encountered
0m net oil pay zones. Fr.trther,3D seismic data acqLrisitir.ln programmes have been
out to date with over 40 exploration and appraisal wells drilled opening up the
r sub-basin.

tional oil corporation of Kenya has undertaken Full rensor Gracliometry (FTG)
magnetotellurics [MT), aeromagnetic and seismic data in the southern part of the

')etroleum Policy 4 |



TertiaryRiftBasin.Additionalacquisitionof2Dseismicwascarriedoutin20lTwitlit
strarigraphic wells drilled by 2018'

c) Mandera Basin

Betweenlg60sandLgTLs,FrobisherLtdandBurmahOilCompanyconductedph
geologicalfieldgeology,gravity'aeromagneticandseismicsurveyssteadilyadvancing
Basin's exploration pot;tial' Elgal 1 & 2 wells were drilled in 1987 by American

Company (AMOCO) but were Uoth dry Further' the Company drilled Hothori 1 Well in 19

whichhadgasshows.ThisprovidedcriticalsubsurfacedataintheBasin.Inlg90,T
ExplorationandProductionlrotalE&P)CompanyacquireclTOTkmof2Dseismicswit
thisregion.Between200sand2013,AfrenEastAfricanExploration[EAX)andl
PetroleumCorporationacquiredadditional2DseismicinthebasinanddrilledBadada.l'
in 2015 which, though ctry, refined the geological understanding of the Basin

d) Anza Basin

AcquisitionofseismicdatawithintheAnzaBasincommencedinlgT5whenWhitesl
acquired2Dseismicdata,withfurtheracquisitionSurveyscarriedoutbytheMinistr
Energy, Chevron Corporation' Total E&P' Amoco & Shell over time' Chevron later dr

Anza.landBahati-1(bothdry),TotalE&PdrilledNdovu.l(oitandgasshowsJ,Duma.l
shows) and Kaisur-1 1aryl wlite Amoco drilled Sirius-l-, Bellalrix-1, chalbi-3(all three

oil ani gas shows) and Endela-1 (gas shows)'

Additional2Dand3DseismicwasacquiredbyVanoilEnergyLtd,LionPetroleum,C
NationaloffshoreoilCorporation(CNOOC),RrricaoilandTullowinthisbasinfrom2
Thefirstgasdiscovery*"s*ad.in200gbyCNOOCinBogal.lwell,thatencountere(
withagrossbestestimateof2500Bcf.TullowlaterdrilledPaipai-lwellthatencount
light hydrocarbon shows' Another gas discovery was made in the Sala-1 well in 201

AfricaOilwithinthreeclistinctzonesofinterestoveral000-metergrossinterval.

l.L,Z Midstream Petroleum Sub'sector

MidstreamoperationsinKenyastartedinlg60sandinvolvedimportationandrefini
crude Oil through the East African Oit Refineries Limitecl' The company was set up in

byShellandtheBPCompanies,eachwith50%shareholdingtoservetheEastAfricanrt
in supplying petroleum iroducts' The first refinery complex' with distillation' hydrotre;

catalytic reforming, and bitumen procluction units was commissioned in 1963'

ln 1971, the Government acquired 50% Shareholding of the East African 0il Refir

Limited, and the second complex of th

to enhance the comPanY's caPacitY'

National Petroleum PolicY

e relineries was completed and commissioned in

The Company name changed to Kenya Petrc

sl



-'ries Limited (KPRL) in 1983, while Shell and BP Companies sold their shareholding to
Company in 2009. The Government acquired 1000/o shareholding of KpRL in 2016.

'tation of crude oil was done throLrgh an Open Tencler systenl (orS) since 2003 where
mandatory for all oil Marketing cornpanies (oMC.sJ to process cruclc oir at the Kenya
e-ut:tt.Relineries-Limited. The conrpany-has-a storage capacitrot+gt,2s7Ms.During its
tions' KPRL processed 20 Crucle oil Cargos annLrally with a claily feeclstocl< ranging
i,000-9,000MT. The refinery ceasecr proccssing crucle oil in 2013 and is presentry used
orage facility for petroleum proclr.rcts.

3' KPRL became a 700o/o subsidiary of KPC thus enhancing KPC operarional efficiency-easing the storage capacity ofpetroleum fuels.

Downstream petroleum Sub-sector

tream operations involve the importation, storage, transportation, and distribution oflum products. Kenya began importing petroreum products in the early 1900s.
:n 7963 and 2013, the country's cremand for petroreum prodr.rcts was partry met
h refining of crr"rde oil by Kenya Petroleum Refineries Limirecl. This led to a reduction
rrted petrolettnr prodttcts by approximately 30 - 400/0. Following cessation of refining
ons by KPRL in 2013, the coLrntry fuily depends on importation of petroreum
ts to satisfy its growing demand. As at March zozs, the monthly imports were
imately 490,000 Metric Tonnes [MT) translating to an annuar import vorume of
imately 5.9 million Metric Tonnes.

Key Players in the Downstream petroleum Sub-sector

te Department for Petroleum coordinates the D
perations are carried out by Kenya ports Authori

owns[ream Petroleum operations
I(PA K

at IOna Oil Corporation of Kenya (NOCI() and the Oil Marketin g Companies [OMCs);rlated by rhe Energy and petroleum Regularory Authority (Ep RA]

ienya Ports Authority

orts Authority (KPA) acts as the gateway for entry and exit of petroleum products
out of the co,ntry. The imported petroleum products are received in Mombasa

the New Kipevu oil rerminal (Kor 2), Shimanzi oil rerminal and Mbaraki wharf,
'e owned by the covernment, ancr rhrough the African Gas oir Limrtecr (AGoL), which/ate jetty located within KPA precinct. The petroleum products for transit are
ted to neighbouring countries through the Kisumu Oil Jetry (KOJJ.

'troleurn Policy 6l



b) KenYa PiPeline ComPanY

The Kenya Pipeline Company (KPCJ Limitecl commenced its commercial operation:

FebruarylgTS.Theco,np,nyismandatedtotransport,storeanddeliverpetrolt
proclucts from Mombasa io the hinterland through the pipetine system and oil dt

network.TheimportedpetroleumproductsarereceivedinMombasaandtranspo.
throughthepipetinestotheflveDepotsinMombasa,Nairobi,Nakurlr,EldoretandKisu
The pipeline system consists of a network of 1,342km petroleum products pipelines runt

from Mombasa throLrgh Nairobi to the western Kenya region [Nakuru, Eldoret and Kisut

and distributed as follorvs:

Table 2: KenYa Petroleum PiPeline

STATUS

Decommissioned in 20 20 having outlived

design and economic life of 30 years and'

no long er safe to operate

0perational

Operational

0perational

Operational

Operational

Concurrentwiththedevelopmentofpetroleumpipelines,KPCconstructedpetro|
products srorage facilities in iis five Depots with a toral capacity of 417,980Ms' The com

ownsandoperatesTruckLoaclingFacilitiesinNakuru'Eldoret'andKisumuDepots;
facilitatesexportationofpetroleumproductstotheneighboringcountriesnamely;Rw;
Eastern Democratic Republic ofCongo (DRC) and South Sudan'

c) National Oil Corporation of Kenya Limited

NationalOilCorporationofKenyastarteddownstreamactivitiesinMarchlgBSwitl
importationofitsfirstcrudeoilcargoforrefiningatKenyaPetroleumRefineriesLin
This was in fulfilment of the Government of Kenya mandate for NocK to supply 300/o c

country,spetroleumrequirements.Thesesuppliesweresoldtoma,joroilmarketers
smallmargininbulkpriortoprocessing'Duringthistime,NOCKactedastheGovern
advisor on pricing and other related oil policies'

ln|ggT,NOCKsetupitsfirstthree(3)flagslripfuelretailingstationsinthecountry,wl
2005, itset up six (6) modern stations' NOCK has since grown its retail business to ove

Nationat Petoleum PolicY 
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YEAR OF

COMMISSION
LENGTHPIPELINE

L97B450kmMombasa-Nairobi

1994325kmNairobi-Nakuru-

S inendet- Eldoret
1994121kmSinendet-Kisumu

325kmNairobi-Eldoret
2076Sinen d et- Kisum tt
2018450kmMombasa-Nairobi

20r1

12Lkm



;e stations by June 2024. Alongside retail network expansion, NOCK has over the years
ted heavily in development of new products and has since lar.rnched its Supa brands of
nd lubricants as well as convenient retailing business segments.

Oil Marketing Companies

)il Marketing Companies [OMCs) are involvecl in the importation, clistribution, and
ng of petroleum products. Importation ol petroleum products into the cor.rntry is
cted through Open Tender System (OTSJ, where the prodLrcts are inrported collectivcly

r importer on behalf of other importers. The petroleum products imported under orS
rtomotive Gas 0il (AGo) (Diesel), prcmium Motor Spirit (pMS) (SLrper petrol) ancl
nating Kerosine (lK). Petroleum products imported outside ors are Jet Fuel [Jet A-1),
ied Petroleum Gas (LpG) and Heavy Fuer oir (HFo). oMCs distribure petroleum
cts through road tankers or rail from KPC Depots to their respective clispensing sites.

Rationale

tation of country's petroler-rm resources in an efficient and sustainable manner will
lute to the realization of the country's long term development agenda. To achieve this,
untry requires a comprehensive policy, legal and institutional framework to guicle
:um operations. This will ensure that the country benefits from these resources and is
deal with the challenges associated with their exploitation.

licy d irection of the Oil and Gas Sector is proviclecl by the Sessional paper No. 4 of 2004
:rgy. However, the oil and gas landscape rapiclly evolved with new clevelopments
ting new challenges and opportr.rnities.'l'he cliscovery ol commercial oil reserves in
ed to increased investors' interest thereby resulting in increased investment in
rntific data acquisition, seismic surveys, and exploration and appraisal drillin g in the

men c re:l lon, genera lon o
es to support other sectors of the economy, development of infrastructure, ancl
uently fast-tracking social transformation of the country thror.rgh poverty reduction
hanced sustainable development. This has necessitated the clevelopment of a
'hensive policy framework to ensure effective management and regulation of
um operations in the country.

tion, discovery of petroleum resources by neighboring countries, and increased
I for petroleum prodttcts in the East African Region has lecl to a neecl fbr enhancecl-ation in development of necessary infrastnrcture for storage, transportation ancl
tion of petrolettm products. There is thcretbre nced fcrr a well-coorclinatecl local ancl
I approach in provision of such infras tructure facil ities.
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This Policy takes cognizance of the prevailing ancl emerging issues impacting on the Oil

Gas Sector, and seeks to address them comprehensively to ensure that the Sector supp'

the country,s sustainable growth and development, whilst mitigating the potential nega

consequences that may arise while exploiting the petroleum resottrces'

1.3 ScoPe

This Policy sets oLrt Kenya's overarching national policy guidance on all matters relate

petroler'rmandtheoitandGasSector.ltappliestoUpstream,Midstream,andDownstr
petroleum operations within and relating to Kenya, ancl provides guidance for governn

agencies, operators, investors, and other stakeholders'

The policy serves as the foundation for developing and implementing Kenya's Oil and

sector,s legal, regulatory, institutional, fiscal and contractttal frameworks' Related pol

andotherframeworkstouchin.gontheSectorwillascribetothisPolicy.

WherethereisaconflictbetweenthisPolicyandanyotherpolicyregardingpetroleut
the Sector, this National Petroleum Policy will prevail'

L.4 Policy Goat, Obiectives and Guiding Principles

1.4.1 PolicY Goal

To sustainably explore, exploit, utilize and manage petroleum resources and prodt"tc

contribute towards Kenya's economic development

L.4.2 PolicY Obiectives

The obiectives ofthis PolicY are:

To strengthen Policy, Legal, lnstitutional and Regulatory Framework for the 0il

Gas Sector

To promote sustainable petroleum resource exploration' development and

production
To promote value addition of petroleum resources for local and regional petrol€

products demand

4. To ensure security ofsupply ofpetroleum products

5. To enhance storage and transportation capacity ofpetroleum products

5. To enhance LPG uptake in the country

7. To enhance management of revenues from the Oil and Gas Sector

8. To facilitate capacity development and technology transfer

g. To facilitate an enabling environment for sustainable petroleum operations

1

2

3

9li
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To promote environmental protection and conservation of biodiversity

Guiding Principles

iding prirrciples of this Policy are prcmisecl on Kenya's Constitution ancl laws, relevant
il and international laws and pr:inciples. The Constitution recognizes that all
Itlm resources belong to the people of Kenya and are held in trLrst by the National
.ment. In order to have a balance between econonric developnrent, environmental
ability, and social responsibility, there is need to create a resilient 0il ancl Gas Sector.
rlicy will be gr.rided by the following principles:

Good Governance

lstitution declares that Kenya is a sovereign RepLrblic founded on the national valucs
nciples of governance. These principles and vah-res include integrity, transparency,
tability and sustainable development as or-rtlined uncier Article 10 of the Constitution.
rlicy espor.rses the Constitr-rtional requirements towarcls sustainable exploitation,
.on and management of natural resources, management and conservation of lhe
rment, and eqr-ritable sharing of the accming benefits.

licy emphasizes adherence to the constitution, applicable laws and regulations
ng the Oil and Gas Sector. The stakeholders in the sector are requirecl to aclhere to,
lmote lair competition, ethical business practices ancl respect lor hr.rman rtghts
arly for the vulnerable groups r,vithin society, inclr,tding women, older members of
persons with disabilities, children, youth, members of minority or marginalized

nities, ancl members ol particr-rlar ethnic, religious or cultr.rral communities.

ifficient Resource Management and Revenue Transparency

ates elficient and sr,rstainable management oI oil and gas resources for inter-
.onal benefits. This Policy promotes implementation of sr.rstainable, efficient,
:ent and accountable mechanisms for the exploration, extraction, and management
rleum reserves. [t proposes establishment of a revenue-sharing framework that
; funds for economic d iversification, social clevelopment, and environmental
0n.

ocal Content Development

ntent plays a significant role in national developrnent by leveraging the 0il ancl Gas
s a catalyst fbr broader ecououric developnient. 'lhe developrnent of local content in
rr involves growth and promotion of active participation oI Kenyan br,rsinesses ancl

etroleu tn Policy 10 I



workforce in the utitization of local resoLlrces. It aims at retaining petroleum revenues wl

the country, transferring technology and growing the national economy as a whole.

This Poltcy prioritizes local content in the sector as an avenue for ensuring that a substa

portion of the value generated from exploitation of petroleum resources remains w

Kenya. [t seeks to maximize the socio-economic benefits for local communities

businesses while striking a balance between attracting foreign investments and ensr

that Kenyan citizens and businesses actively participate and benefit from the sectr

promotes the development of local capacities and skills, promotes the use of local gc

works, ancl services. It establishes and proposes quotas and related incentives for

employment, training, and business ownership within the sector'

d) Protection of the Environment and Conservation of Biodiversity

Mitigationoftheenvironmentalandsocialimpactsofoilandgasactivitiesiscritic
achieving sustainable resource development. Resource exploration and exploitation sh

therefore be done in a manner that is environmentally responsible where any adverse ef

arepromptlyremediedtoconservebiodiversity.ThisPolicyprovidesmechanism:
monitoring, evaluation and remedial action for resultant environmental impacts' It fur

encourages integration of sustainable practices into all facets of the oil and gas sect'

mitigate environmental impacts and fight climate change'

e) Diversification of the EconomY

This Policy encourages investments in non-oil sectors, such as agricr"rlture' manufactu

and technology to reduce dependency on oil and gas revenues by fostering econ

diversification. This Policy will therefore promote the integration of the 0il and Gas s'

with other sectors in order to accelerate growth of a diverse and resilient economy, redr

vulnerabiliry to fluctuations in global oil prices'

0 Public Participation and Stakeholder Engagement

public participation enhances legitimacy of decisions, promotes transparency, and I

address diverse perspectives and interests within the society and is therefore critit

preservation oI local community rights. on the other hand, stakeholder engagement fo

optimum contribution, informed decision making and project ownership by various pl;

in the 0il and Gas sector'

This Policy considers public participation a fttndamental aspect of good governance i

critical part of petroleum operations. It requires that public participation is undertak

allpetroleumoperationsandthattheinputofthePublicisconsideredforinclt
transparent, and accountable decision-making'

Nationol Petroleum PolicY 11 |



onally, this Policy promotes continuous clialogue between the Government ancl
olders in the Oil and Gas Sector to gather insights, perspectives, ancl feedback frorn the
olders to inform decision-making, build long terms relationships, ancl adclress
a tions for the sector.

-Regulato ry Franrewo rk and Co mpliance En forcem en t

st rcgLllatory franrework is crucial for the effective ancl responsiblc operation of the
Igas sector ancl provides the necessary gLriclelines, standards, and procedqres to

safety, environmental protection, and fair br,rsiness practiccs. conrpliance
:ment mechanisms are essential to guarantce that inciustry participants adhere to
g legislation.

llicy promotes the development of robr"rst frameworks or enhancement of existing
'rorks to ensure, among others: clear regulatory obf ectives; independent regulation of
and gas sector; transparent and efficient licensing and permitting; development of
)n of standards for safety, environmental impact, and operational efficiency; robust
ring system to track compliance with regulatory requirements; and emergency
se planning.

Structure ofthe Policy

icy is organized into five chapters. Chapter l covers the introcluction, which provides
lund information on the oil and gas sector, the rationale for clevelopment of the
the scope, policy goals, ob.jectives and principles. Chapter 2 cliscusses the situation
; olthe oil and gas sector, including the performance of the sector; the existing policy,
ve and institutional frameworks; and the emerging issLres and challenges in the
lhapter 3 presents the Policy Statements, which cover the policy issues acldressed by

llenges in the sector. Chapter 4 presents the framework for implementation of this
arhile chapter 5 ou.tlines monitoring and evaluation framework for the policy. An
entation Matrix for the operations in the sector and a Monitoring ancl Evaluation
rre annexed in the Policy.

etroleurn Policy 12 I



CHAPTER TWO: SITUATION ANALYSIS

2.0 Overview

ThisChapterprovidesanoverviewoftheprevailingstatusoftheOilandGasSectorinKe
theexistingpolicy,legislativeandinstitutiona[frameworksthatguidepetroleumoperati
in the country and the emerging issues and challenges facing the Sector'

2.\ Prevailing Status of Oil and Gas Sector

?.1.1 Upstream Petroleum Sub-sector

Kenyahasfoursedimentarybasins,whicharesub-divideclinto50petroleumblock
indicated in Table 3 and Figure 2 below'

Table 3: Petroleum Blocks
cksoBumeletroPfoberumNBasin

29oh reffsoae dnoh rno sLImLa
3

Mandera
6

Anza
1.2

Tertia
50Total
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Z.l.l.L Licensing of Petroleum Blocks

Licensing of petroleum blocks involves . the Government entering into petrol

agreements, also referred to as Production sharing contracts (PSC), with contractorl

exploration, development and procluction of petroleum resources in the Upstr

petroleum Sub-sector. tt also involves issuance of Non-Exclusive Exploration Permits'

Licensing is presided by promotion of oil and gas exploration blocks, which involvet

Government providing offers through direct negotiation or conducting bid-rounds

specific petroleum blocks that are deemed to have potential for exploration and produc

to attract well-qualified investors. Selection of most qualified investor is done competit

and a PSC entered into with the Government'

Bid rounds allow companies to compete for the right to extract hydrocarbons fror

exploration block in exchange for a fee, work obligations, and a share ofrevenue gener:

Prior to 1986, the Government providecl oil and gas exploration licenses through d

proposals and negotiations. The Government has conducted two bid rounds; in Nairo

19g7 and in Houston, Texas in 1990 culminating to licensing of ten (10) explor;

companies. The PSCs of most of these companies have since terminated follo'

unsuccessful exPloration.

As at March 2025,five (5) petroleum blocks had been Iicensed to two [2) contractor

petroleum operations, while the remaining 45 blocks were open for investment (See Fr

2 above),

2.L.t.2 ExPloration

The Government, and in collaboration with investors in the oil and gas sector'

continuously undertaken exploratory activities in the sedimentary basins' These actit

involve collection of geoscientific data from the petroleum blocks. The collected data' rn

inclucles; seismic data, well logs, well reports' aeromagnetic and gravity data'

exploration related reports, is analyzed and stored in the National Data Centre' This d;

used by the Government to market the open petroleum blocks while the investors use

make decisions on viability, development and production of petroleum resources'

comprehensive preliminary geoscientific data collection has been done in 28 petro

blocl<s. This data is critical in development of Block Atlases that are used in marketing c

open petroleum blocks. Further exploration in some ofthese Blocks by investors has I

collection oI more geoscientific data flrom seismic surveys and drilted wells' A total 
'

wells have been drilled in the country,42 of which had hyclrocarbon discoveries whi

were dry or had hYdrocarbon shows'
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4: Hydrocarbon Discoveries in Kenya

I D.v
Wells

8

Gas

Only
OilOnly Oil & Gas 'l'otal Wells Drilled
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discovered its petroleum resources in2012 with the discovery of oil deposits in the
y Rift Basin. The discoveries were made in Blocks T6 and T7, in Ngamia-L Well and

South-1 Well respectively. The Government jointly with the Turkana County
ment and Kenya Joint Venture (KJV) Partners implemented the Early Oil Pilot Scheme

Project between 20L8-2022. The main obiective of the Project was to test the
nance of the reservoirs for sustained productivity, and the marketability of the
rcrudeoil intheinternational market.ThroughtheProject,4LS,032 barrelsof crude
s produced from Ngamia and Amosing oil fields. The oil was exported with an aim of
the international oil market and setting the country as an oil exporter. In addition,
/ernment, with support from the World Bank implemented the Kenya Petroler,rm

:al Assistance Project (KEPTAP) between 20t4-2021to strengthen the capacity of the
ment to manage the Oil and Gas Sector.

:tor is in the process of finalizing the development of a ZS-year Field Development
DPI lor Blocks T6 and T7 to lacilitate development ol the licensed oil iields and
:ion of the petroleum resources. The Plan pr<lvides a roadmap for the development
lrces within Blocks, as welI as additional appraisal and exploration activities aimed

3

lrzrng reso u rce extractr n wltnrn rne oeslgnateo oevelopment zone

Vlidstream Petroleum Sub-sector

;sation of refining of crude oil by KPRL in Mombasa in 2013 resulted in a non-
:nal Midstream Petroleum Sub-sector of the Oil and Gas Sector in Kenya.

lment of petroleum resources will facilitate the growth of this surb-sector. To facilitate
rtation of the produced crr.tde oil from Blocks T6 and T7 in SoLrth-Lokichar to Lamu,

;truction of 824km Lokichar-Lamr.r Crude Oil Pipeline (LLCOPJ is proposed.
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2.1.3 Downstream Petroleum Sub-sbctor

2.1.3.7 Importation of Petroleum Products

Kenya imports petroleum products to meet the local and regional demand' The impot

petroleumprodttctsarereceivedthroughthePortofMombasaandinclude:Automotive
oil (Aco) [DieselJ; Premium Motor spirit (PMS) (Super Petrol); Jet Fuel (Jet A-1); Liqui

perroleum Gas (LPG); Illuminating Kerosene [lK); Heavy Fuel oil (HFO); lubricating t

;;;;,;;"n, ""i Bio_Fuels. The country has a regutared price regime forAutomo

Gas0it,premiumMotorSpiritandllluminatingKerosene.Regulationofthemaximumpr
ofretailingpetroleump,oduct,isguidedbythePetroleum[Pricing)Regulations,2022.

2,1.3,2 Transportation and storage of Petroleum Products

Theimportedpetroleumproductsaretransportedinlandviapipelines,trucks,barges
railway'Thedownstreaminfrastructurenetworkconsistsofl,342kmofpetrol,
pipelines and approximately 1,601'010M3 storage capacity for petroleum fuels' of wl

t,zzg,4z2N43 is owned by the Governmenr while 372,5g9M3 is owned by prlvate

MarketingCompanies.ThestoragecapacityforLPGis2T'335MT'ofwhichl'200MTisota
by the Government.

2.1.3.3 Distribution of Petroleum Fuels

DistributionofthepetroleumproductsinKenyaisdonethroughtheretailfuelingstat
by the 0it Marketing Companies (OMCs)' which comprise of private companies anc

National oil corporation oi Keny" (NOCK). There are 4,934 retail fueling stations ir

country, out of which, 1l'0 are owned and operated by NOCK while 4'824 are owned b'

private comPanles.

2.L.3,4 Promotion of Liquified Petroleum Gas

TheGovernmenriSpromotingLiquefiedPetroleumGas(LPG)consumptionintheCot
to enhance LpG penetration from 24o/o in 2019 currently lo 700/o by 2028 and to fu

increase LpG consumption per capita from 7.51<g/yr in 2O2l to LSkg/yr by 2030' Tou

this, the Government has developed an LpG Growth Strategy that articulates strategi(

enhancement of LpG Growth. These strategies include: provision of clean cookinl

infrastructure and seecl gas to public learning institutions; provision of affordable

cooking gas to low-incoml hous"holds through clistribution of 6kg Gas cylinders and

gas;andreticrrlationofLPGintohousingunitsandcommercialentitiesanduseo[t
meterstoenhanceconsumerconvenience'Inaddition,theGovernmentwillusecompe
sourcingofLPGtolacilitatecompetitiveretailpricingand,throughitsentities,dev€

National Petroleum PolicY 
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I Metric Tonnes bulk LpG common user facility
)pment of LPG facilities by the private sector.

Policy, Legislative and tnstitutional Framework

ln Mombasa, while facilitating

Policy Framework

:ssional Paper No. 4 of 2004 on Energy provicled a policy frameworl< for provision of
'fective, affordable and adequate quality energy services for the clomestic economy for
riod2004'2023. The Sessional paper considered petroleum to be part ofthe Energy
while petroleum operations and the institutional framework were fragmented and

:ed under separate legislations. The Ministry of Energy was charged with regulating
)stream operations while a regulatory agency was charged with regulating the
tream operations.

Legislative Framework

lnstitution provides that, general rules of international law and any treaty or
tion, ratified by Kenya shall form part of the law of Kenya. The constitr.rtion under
10 provides for the national values and principles ofgovernance that bind all State
State officers, prrblic officers and all persons. Article 260 of the Constitr-rtion defines
including natural resources completely containecl on or under t5e surface, which is
'e of the surface of the earth and the subsurface rock, any body of water on or under
face and marine waters in the territorial sea ancl exclr-rsive economic zone. It also
natural resources as the physical non-human factors and components, whether

ble or non-renewable, including rocl<s, minerals, fossil fuels and other sources ol

rstitution has also established principles of governance and management of natural
e pnnclp es o an po rcy lnc LI

ainable and productive management of land resources; Article 61 c lass ifies land

lng

as
ublic, community or private land,; Articles 62 classifies all minerals and mineral oils
ad by law as public land owned by the National Government in trust for the people
a; Article 69 provides that the state has an obligation to ensure sustainable
tion, utilization, management ancl conservation of the environment and natural
ls, and ensure the equitable sharing of the accruing benefits. Every person is
I to cooperate with state organs and other persons to protect and conserve the
nent and ensure ecologically sustainable clevelopment ancl use olnatural resources.
I requires that a transaction involving the grant oI a right or concession by or on
f any person, including the national government, to another person for the
ion of any natural resource of Kenya is subject to ratification by parliament.
,troleu,n Policy ig I
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The legal ancl regulatory framework governing petroleum operations.in the country inclt

the Petroletm Development Fttnd Act' Cap 426' which establishes the Petrok

Development Fund and the imposition of a Petroleum Development Levy; the Petroleum

Cap. Sie which provides a framework for the contracting' exploration' development

production of petroleum; cessation of upstream petroleum operations; and gives effer

relevant articles of the constitution relate to upstream petroletlm operations' regulatic

midstream and downstream petroleum operations; and for connected purposes; and

Energy Act, cap.314 which consolidates the laws relating to energy, to provide for

establishmentoftheEnergyandPetroleumRegulatoryAuthority;andforconne
purposes. Regulations have been developed to operationalize the Petroleum Act'

other legislations that impact the Oil and Gas Sector include: the Standards Act' cap'

Environmental Management and Co-ordination Act, Cap. 387; Physical and Land

Planning Act, Cap. 303; Weights and Measures Act' Cap' 513; Public Procurement and y'

DisposalAct,Cap.4l2C;Anti.CorruptionanclEconomicCrimesAct,Cap.65;thePt
officerEthicsAct,Cap.lE5B;LanclAct,Cap.280;LandRegistrationAct,Cap.300;Inc
Tax Act, Cap.4T0,especially the Ninth Schedule; Consumer Protection Act' Cap' 501; Co

Governments Act, Cap. 265; and Public Finance Management Act' Cap' 412A'

2.2.3 Institutional Framework

a) Ministry of Energy and Petroleum

TheMinistryofEnergyandPetroleum,throughtheStateDepartmentforPetroleut
responsible for providing policy guidance in the oil and Gas Sector, and providing leadet

inpetroleumoperationsinthecountry.ThemandateoftheStateDepartmel
clevelopment of Petroleum Policy; strategic Petroleum Stock Management; Manageme

Upstream Petroleum Proclucts Marketing; oil and Gas Exploration Policy Developmen

andGasSectorCapacityDevelopment;PetroleumProductslmport/ExportMarketingP
Management; Licensing of Petroleum Marketing and Handling; and Quality Contr

Petroleum Products.

b) KenYa PiPeline ComPanY

TheKenyaPipelineCompany(KPC)LimitediswhollyownedbytheGovernment.
Companyismandatedtotransport,storeanddeliverpetroleumproductsfromMomba
the hinterland through the pipeline system and oil depot neEwork'

ln 2025,KPC acquired 10070 shares of Kenya Petroleum Refineries Limited (KPRL)' v

waswhollyownedbytheGovernment.KPRLwasestabtishedinlg60withthemand;
refiningcrudeoil,andprovidingstorageforbothcrudeoilandpetroleumproducts.

National Petroleum PolicY 
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National Oil Corporation of Kenya Limited

ational 0il Corporation of Kenya Limited (NOCI() was incorporared in April 1981, ancl
rlly owned by the Govcrnment of Kenya through a joint ownership by the Ministry of
y and Petroler'rm. The Corporation represents the commercial interests of the
omenLand-is-mandated-topartieipate-in-all aspeets-of-tte-petroleum inclusrqr;which
e, exploration in the Upstream Petroleum sub-sector, ancl importation and sale of
eum products in the Downstream petroleum Sub-sector.

Energy and Petroleum Regulatory Authority

overnance of Kenya's energy and petroleum sector has undergone significant
trmation, shaped by legislative milestones and policy reforms. Initially regulated
separare frameworks, the electricity sec[or was governed by the Electric power Act,
which established the Electricity Regulatory Boarct (ERB), while downsrream
lum fell under the Petroleum Act, cap. 116 ancl upstream activities under the
:um [Exploration and Production) Act, cap. 309. A pivotal shift came with the
ral Paper No.4 of 2004 on Energy, which spurred the Energy Acr, 2006. This unilied
:ity and downstream petroleum regulation uncler the Energy Regr.rlatory commission
tnd restructlrred the electriciry sector to boost efficiency.

:ng the promulgation of the Constitution in 2010, fr-rrther reforms aligned the sector
rnstitutional mandates, culminating in the Energy Act, cap.314 and petroleum Act,
lS These laws expanded regLrlatory oversight to the entire petroleum value chain
am, midstream, and downstream) and replaced the ERC with the Energy and
um Regr.rlatory Ar"rrhority (EpRA). Until 2019, the Minisrry of Energy was chargecl
3ulating the Upstream Petroleum Sub-sector operations.

wal C

downstream coal, coal bed melhane gas ancl petroleum sectors. The functions of
tat relate to oil and gas incllrde: regr.rlate, nronitor and supervise upstream petroleum
)ns; collect, maintain and manage upstream petroleum data; co-ordinate the
ment of upstream petroler.rm infrastructure; regulate importation, refining,
tion, transportation, storage and sale of petroleum and petroler.rm products; ancl
on ofthe 0il and Gas Sectoracross the entire value chain.

Jpstream Petroleum sub-sector, the Authority is responsible for permitting of
m petroler.rm operations; advising the Ministry in charge o[ petroler-rm on the
of proposeci petrolettm agreements ancl the technical and commercial viability <ll

d Field Development plans; and development of Regulations and guiclelines on local
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content and environment, health & safety to ensure sustainable exploitation of oil and

In the Midstream petroleum Sub-sector, the Authority is responsible for licensing

permitting crude oil refining, crude oil storage facilities and the transportation pipelin

ensure conformify to local and international standards as ratified by the Kenya Burea

shndards. In the Downstream Petroleum Sub-sector, the Authority is involved in licen

and permitting of refined petroleum products importation, storage, transportaI

exportation and sale.

e) EnergY and Petroleum Tribunal

The Energy Act, 2006, established the Energy Tribunal, which was the first quasi-jud

body mandated to hear and determine disputes in the energy sector and the Downstr

petroleum sub.sector. The Energy Act, 2olg,established the Energy and Petroleum Trib

with an expanded mandate in the entire petroleum value chain. The primary jurisdictic

the Tribunal is to hear and determine appeals from the decisions of EPRA' The Tribunal

handlesdisputesarisingfromcompetitivebiddingroundsonpetroleumblocks,condu
bytheMinistryaswellasclisputesbetweenlicenseesintheOilandGasSector.

2.3 Emerging lssues and Challenges

This section presents the emerging issues and challenges facing the oil and gas sect(

Kenya and discusses the critical issues, which impact on progress in exploration

exploitationofpetroleumresourcesandsupplyofpetroleumproductsforsustain
development. Kenya's upstream Petroleum sub-sector is in its initial stage of explorz

and development. The country relies on imports to meet the local and regional deman'

petroleum products, which are the primary sources of energy for the economy' An incr

in global oil prices therefore adversely affects the economy and contributes to the rise it

cost of living as the crude oil prices are driven by global supply and demand'

2.3.1 Emerging Issues

The emerging issues facing the Oil and Gas Sector include:

a) GeoPolitical Factors

Geopolitical tensions and conflicts remain critical in shaping the oil and gas market' Et

such as the Russia-Ukraine war lecl to significant disruptions in global oil supplies

exposed the vulnerabitity of energy markets to geopolitical risks' Political sanctions imp

by certain countries to others and diplomatic tensions involving malor oil-prodt

countries, influences production, distribution, and pricing of oil globally'

Notional Petroleum PolicY
2tl



Environmental and Regulatory Concerns

er to combat climate changc ancl reduce carbon crnissions globally, rnost jLrrisctictir-rns
ptying and implementing strict regulalions. The oil and gas indLtstry fhces increasing
ly to adopt sustainable practices and reduce its environmental impact. As a result,
s a shift in the sector towards environnrentally responsible practices to mininrize the
's environmental footprint and contribLlte to sustainable ctevelopment.

Technological Advancements

'ntinued technological advancements are driving efficiency and innovation in the oil
rs sector' The adoption of digital technologies, such as Artificial lntelligence (AI),
:t of Things (loTJ, robotics, and big data analyrics, rs enhancing exploration,
:tion, and general operational efficiency across the whole oil and gas value chain.
'er, the integration of these technologies into the sector can be capital intensive and
:s investment in cybersecurity as well as workforce training.

Market Dynamics and Energy Transition

rnsition to renewable energy sources is a defining trend in the current global energy
tpe. The increasing adoption ofelectric vehicles, advancements in battery storage, and
'elopment of green hydrogen are redr"rcing reliance on fossil fuels. This shift is forcing
rnal oil and gas companies to diversify their portfolios and invest in renewable energy
s to stay competitive and align with global decarbonization goals.

Bio fuels

tive to fossil fuels. Continr-recl innovatiorr sr-rpportive policies and legislative
orks will be key to r-tnlocking their lull potential ancl integrating thent into the global
mtx

lhallenges

challenges facing the oil and gas sector in Kenya inclucle:

nadequate Local Technical and Financial Capacity

late technical and financial capacity remains a significant challenge in Kenya's oil ancl
or. Despite the country's potential to become a key player in the energy market, many
lmpanies and institr.rtions Iack the advancecl technical skills, expertise, and
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infrastructure requirecl to effectively participate in oil and gas exploration, production'

refining. This deficiency hampers the abiliry to take firll advantage of the secl

opportunities, as foreign companies often clominate operations, limiting local participa

ancl the transfer of critical knowledge. Additionally, the financial capacity of local firn

often insufficient to handle the large capital investments reqr'rired for exploral

clevelopment, production, operations, maintenance and decommissioning of oil and

projects. As a result, Kenya remains heavily reliant on international partners for I

firnding anci technical support, which can restrict the growth of a self-sustaining, compet

local inclustry. Acldressing these gaps through capacity-building initiatives, investmer

eclucation and training, and improved access to financing is crucial for the long-t

development of the sector.

b) High Capital Investment in Exploration and Development

The exploration and clevelopment phases in the oil and Gas sector are capital inten

Projects often require significant upfront investment for drilling operations' adval

technology, infrastructure development, and regulatory compliance. This financial burd

intensified by high exploration risk. combined with volatile commodity prices, geopoli

risks, and long timelines for returns, this may discourage investment. Additior

increasing environmental and social expectations push companies toward sustain

practices,addingtofinancialpressureandreducinginvestorappetite.

c) Inadequate Data on Exploration Potential

The country has inadequate comprehensive geoscientilic data on all the 50 petroleum blt

This Iimits the marketing of the open petroleum blocks, and identification and exploit:

of new petroleum resources. It also hinders attraction of investment in the Upstt

Petroleum Sr.rb-sector.

d) Data Management

The sector lacks a robust data management and reporting framework, which hin

realization of optimal benefits derived from petroleum operations. Establishment of a

management system will result in improved efficiency in management of revenue genel

from oil and gas sector, enhance data security and lead to effectiveness in use of the d:

platforms in marketing the open petroleum blocks'

e) Fluctuations in Global Crude Oil Prices

Fluctuations in global crude oil prices impact on petroleum consumption, and exchange

affecting profit margins and investment decisions by extension' This in turn impacts o

prices of petroleum products locally'
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Inadequate Infrastructure

luntry has a constrained capacity tbr storage of petroleum fuels to mcct the growing
rd in the country ancl the region. This has led to delays in offloading of petroleurn
cts restrlting in high denrurrage charges. In aclclition, the country lacks spare capacity

strateg tc s toc or petro eum products thus exposing the cor.rntry to shortage risksS

event of supply disruptions.

Low LPG Uptake in the Country

luntry has insufficient common r.rser import facilities for handling bulk LPG in
asa and hinterland. The existing bulk LPG import facilities are largely owned and
.ed by private companies. In addition, the country lacks a framework to guide
:ation of LPC, which has led to lowcompetitiveness in the process thereby increasing
rrices. consequently, the high retail prices have led to low penetration of LpG in the
y' However, the government is in the process of finalizing the development of LpG
:ation framework.

Inadequate Legal and Regulatory Framework for the Sector

), Kenya reformed its petroleum legal franrework and subseqr.rently enactecl attenclant
:ions. I-lowever, emerging issues and challenges in the country's oil and gas sector
: review of the petrolettm laws and regulations to enhance efficiency of petroleum
,ons and increase investment in the sector. There is also a need for enactment of
ions to effectively implement the Petroleum Act, 2019 in order to enable the country
pete with other emerging jurisdictions in e[[icient harnessing of its hydrocarbons,
e LPc Lrptake and pronrote clistribirtion and access to petroleLrrn prodLrcts.
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CHAPTER THREE: POLICY STATEMENTS

3.0 Overview

TlrischapterpresentSthepolicystatements,whichcompriseofstrategicissues
correspondingstrategiesthatwillbeimplementedrowardsSustainablemanagementof
Kenyan petroleum resources and provision of petroleum products'

3.1 oil and Gas Sector PolicY, Legal'

Contractual Framework

RegulatorY, Institutional, Fiscal

ProtectionandpromotionoftherightsandinterestsofKenyans,localcommunl
GovernmentsandinvestorsinpetroleumoperationslargelydependonaStrong
responsive legal, regr-rlatory, insiitutional' fiscal and' contractual framework' This p<

provides for the establishment of a tegal, institutional and regulatory framework.

frameworkwillbeclear,predictable,fair,inclusiveandaccommodativeofbestindu
practices. lt will therefore be anchored on constitutional principles, petroleum access

affordabiliry, security of supply and sustainable best industry practices' lndepen'

petroleLlm institutions with ciear mandates will be established with appropriate govern;

Structuresfortheirmanagement.SuchaframeworkwillcontributetoensuringKen'
support petroleum operations due to mutually beneficial relationships with o

stakeholders,co-existenceoflivelihoodsandpetroleumoperations,thusplacingKenyaz
attractive destination for petroleum investments'

The Government will:

a) Strengthen the fiscal, legal and regulatory framework for the oil and gas sector'

b)StrengthenCooperationwithCountyGovernmentsandGovernmentAgencies.
c) Strengthen cooperation with other countries'

3.2 UPstream Petroleum Sub-Sector

UpstreamPetroleumsub.sectoroperationsinvolveexploration,development
procluctionofpetroleumresources,crudeoilandnaturalgas,bothonshoreandoffs
withintheCountry,sfoursedimentarybasins.ThisisguidedbytheConstitutionprov
reqrriringtheStatetoensuresustainableexploitation,utilization,management
conservation of the natural resources, and equitable sharing of the accruing benefits'

This policy seeks to address the prevailing chaltenges/issues in the sub-sector' v

include:lowinvestment,licensing,inadequatetechnicalandfinancialcapaciry
unexplored potential in natural gas. The Policy focuses on creating an enabling environ

forinvestments,improvingdataavailability,strengtheninglocalcapacity,andensut
National Petroleum PoticY 
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lnd efficient regulatory frameworl< that promotes sr.rstainable ancl efficient operation
strb-sector. This will in tttrn contribute to the socio-econonric clevelopnrcnt of the

y for present and future generations.

Ownership of the Resources

-roleunt and associated resources existing in their natural condition in strata, lying
the Country and its continental shelf, is vested in the National Government in trust for

ople of Kenya. In Iine with this, the Government willholct, use, ancl manage pctrolennr
ces in a manner that is equitable, efficient, productive, ancl sustainable.

Promotion of Oil and Gas Investments

tion of oil and gas potential entails collation and packaging of geoscientific and
ering data, and using it for marl<eting of petroleum blocks. Notably, oil and gas
nents has potential to drive economic growth, generate revenue, create jobs, ancl

foreign investment. Showcasing petroleum potential will enhance resource
ttion and exploitation, improve energy security, and stimr.rlate infrastructure
3ment, contributing significantly to national development and prosperity. cognizant
the Policy provides a framework for pronrotion of the country's petroleum potential
riew of attracting investment to discover, procluce and commercialize the petroleum
:es, with an aim of generating revenue.

ls this, the Government will:

ate a conclucive environnlent for investments in
'astructu re development.
:ket open petroleum blocks to investors.

petroleunr operations and

lance a cces

,icensing of Petroleum Blocks

licy seeks to streamline licensing of petroleum blocks to enable the Government to
nto petroleum agreements with investors for exploration, development and
ion activities. This will ensure the utilization of competitive biclcling approach to
optimal returns for the country and to attract well-qr.ralified investors for blocks with
data.

; this, the Governnrent will

lre the licensing process is responsive in attracting investment in the sector
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b) Reconstitute the petroleum blocks for effective exploration and production ofpetrole

investors, technicar expertise and financial capability for explorati

ent, and production ofpetroleum resources'

3.2,4 Exploration, Development and Production Operations

TheGovernmentismandatedwithensuringthatallpetroleumexploration,apprai
development,andprodr'rctionactivitiesareconductedinamannerthatsafeguardsc
ownership,promotessustainablepractices,maximizeseconomicreturns,andenhar
social and environmental welfare. This policy provides a framework for the necessary [r

andoperationalguidelinestoupholdtheprinciplesofsustainabledevelopment,equit:
resource distribution, and long-lerm socio-economic benefits for all'

Towards this, the Governtnent will:

a)Participateinexploration,developmentandproductionandfacilitateinvestment
petroleum oPerations'

b) Ensure adherence to terms and conditions ofpetroleum agreements'

c)Ensureprudentmanagementofinformationacquiredduringpetroleumoperations
d)Promoteadoptionoftechnologiesthatsupportdecarbonizationinupstreamoperati
e)Facilitatethird.partyaccesstoinfrastructureinexchangeforfaircompensationt

owner.

f,)Collaboratewithneighbouringcountriesonjointdevelopmentofpetroleumdiscove
which straddles national boundaries'

3.2.5 Sustainable Utilization of Natural Gas

NaturalGasplaysakeyroleinthecleanenergytransition'Ithasvarioususesinclr.t
thermal applications in industries, transportation, institutional' and households use; ele

powergenerationandgastoliquids(GTL)conversions;andasarawmaterialforc
proclucts i.e. fertilizer, riettranol and ethanol. The 'Kenya Exploration Potential Play b

ResourceAssessmentReport,showsthatthecountryhasahugepotentialfornatural
especially in the Lamu Basin. As the world transitions to clean energy' there is nee

exploreandexploitNaturalGas,whichformsacrucialpartofthe|ourneytowardsa
carbonfootprint,forutilizationinthedomesticmarketandforexportation.

Towards this, the Government will:

a) Strengthen the tegal and regulatory framework for the oil and gas sector

b)Facilitateutilizationofnaturalgasanddevelopmentofassociatedinfrastructure

resources

c) Evaluate

developm
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Midstream Petroleum Sub-sector

idstreant Pctrolettm Sr.rb-sector comprises of operations regarciing tracling in crucle oil
rtural gas, transportation, storage and refining of crucle oil ancl natural gas. The sub-
operations halted in 2013, when KPRL ceased refining operations. Fr.rrther, the sub-
has- remaincd inactive dr.re to inadecluate infrastruCture clevelopments ancl low

ments. As the Country progresses in its pursuit to exploit its oil ancl gas resources, t6is
seel<s to establish a framework fbr clevelopment of the Midstrearn Petroleum Sub-

Value addition to petroleum resources

addition to petroleum resources is critical for enhanced benefit to Kenyans. priority
given to development of the Miclstream Petroleum Sub-sector, where the Government
responsible for setting, reviewing and adjusting tariflfs and charges for all petroleum

ructure; and facilitate access to land, transport and storage infrastructure. The
:ed oil and gas will be used to enhance energy security in the country.

is this, the Government:

ll promote investment in midstream infrastructure, petrochemicals and natural gas
rcessing facilities.
ll promote development and operation of midstream petroleum infrastructure.
ll facilitate third party access to infrastructure in exchange for fair compensation to
owner, where there is spare capacity.

y own and operate midstream infrastructure.

)ownstream Petroleum Sub-Sector

^/nstream Petroleum Sub-sector involves storage, transportation ancl distribution of
-tm products. The operations of the retailing industry are well established in the
. The issues facing the Downstream petroleum Sub-sector include: inadequate
c stocks for refined products, inaclequate infrastructure especially in the hinterland,
responsiveness of petroleum pricing components to shifts in the economic factors,

rpliance of refined products with statutory requirements ancl low LpG uptake. The
nent is comnritted to addressing these challenges to enhance efficiency in
'eam operations.
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3.4.7 SuPPIY of Petroleum Products

Thecountry,sannualimportsofpetroleumproductsaveraged5.gmitlionmetrictonsbyt
year ZO24.The quantiryif *on,ity imporrs of petroleum fuel required to meet the countr

demandisdeterminedthroughconsultationsbetweentheGovernmentandthe
markerers, and importea tnrot[r, the open Tender System (OTSJ, which is a competit

process.Theotherpetroleump,o.lu..,areimportedonneed-basisbyprivatesectorplayt
To ensure security of supply of petroler'tm -p::du:tt i"1 t-:':'"tee their quality'

Government is committed to delivering on the following strategtes'

Towards this, the Government will:

a) Establish ancl maintain strategic stocks of petroleum products in the country'

b)Ensurecomplianceofsupplieclpetroleumproductstostatutoryrequirementsonqua
and standards'

c) Ensure access to competitive, reliable ancl secure supply of petroleum products'

3.4.2 Pricing of Petroleum Products

The prices of petrolettm products are determined by various factors including; the pac

economic growth of 
" 

tountty' consumer demand' geo-politics' policy changes' internatir

oil prices, foreign ""tn"ngu' 
and the suppty of the products' In Kenya' these prices

regulated by the Gou"tn'itnt and reviewed on monthly basis to cater for the econc

changes locally and in the exporting country'

Towards this, the Government will:

a) Ensure fair pricing and market stabiliry of petroleum products

3.4.3 Infrastructure Development

The country lacks adequate storage and distribution facilities for petroleum products'

availabletransport,ndsto."g.capacityinthecountryisnotsufficienttocaterfot
demanclforpetroleumproductstocallyandregionally.Thishasledloimportatic
petroleumproductsonmonthlybasisandinquantitiescommensuratewiththeavai
storage capacity' The country also lacks a framework for optimal utilization of avai

petroleumfacilities.Further,theMombasaPortcannothandlelargevesselsdr.tett
shallowdraft.Thelargevesselshaveadraftofl6meterswhilethePorthasachannelc
of 13.75 meters. This limits the quantity of proclucts imported thus impacting on their p
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lrds this, the Government will:

inhance efficiency in ricensing of the Downstream petroreum sub-sector'acilitate development of infrastructure for importation, storage, transportation ancl
istribu tion of petroleum products.
ollaborate with neighboring countries
rfrastructu re projects.

to undertal<e integrated pctroleunr

Liquefied Petroleum Gas

I imports Liquefied Petroleum Gas [LPG) to meet all its domestic and commercral
nd' The prices of LpG in the counrry are unregulated and high thus hindering LpG
e by consumers' Lack of sufficient storage facilities lead to increased clemurrage costs
r lengthy periods of offloading LpG from the importing vessels, thus impacting on LpGprices' Development of bulk storage and handring facirities for LpG, rransportation
ls and gas retictrlation infrastructure will enhance LPG utilization and effectively lower
t.

ds this, the Government will

sure compliance of LpG and relatecl facilities to statutory requirements on safety,ality and standards.
rmote development of LpG infrastructure for importation, storage ancr fiiling
rmote investment in LpG in the country
sure fair pricing of LpG
)mote Llse of LPG for domestic, automotive anci cclmmercial purposes

Revenue from petroleum Operations

n sLr seqLren pro uct ton provides an opportLlnity
a fo generate revenLle to sLrpport its economic growth In order to fully benefit from

v

oitation of the Country,s oil and gas resource, this Policy will ensure effective
ment and equitable distribution of the accruin g revenue. In addition, it will ensure0il and Gas Sector does not clevelop at the exp ense oIother sectors, leading to over-on petroleum production ancl its associatecl tax and export revenues. This will in)tect the economy from economic shocks arisi ng from fluctuating global petroleunr

tanagement of Revenues from petroleum Operations

m revenLles are from operations of upstream, miclstream and ctownstream
trs. Revenue from Lrpstream is generatecl from: sale of crucre oil and naturar gas;
etroleum policy 
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licence and permit fees; sale of petroleum data; signature bonus; surface fees; and train

fees..Revenue from Downsrream is generated from levies collected from sale of petrole

productsandlicencefees,whilerevenuestreamsfromMidstreamPetroleumSub.sec
oncedeveloped,willincludetariffs,licenceandpermitfees.Thegeneratedrevenuewil
usecltosupportdevelopmentoftheOilanclcasSectoraswellasotherSectorsof
economy.Applicationofarms.lengthprinciplesinpetroleumoperationswillbeadopte
ensure fair taxation anci prevent profit shifting'

Towards this, the Government will:

a)Facilitatecollection,administrationandmanagementofrevenuesfrompetrolr
operations

b)Ensureequitablesharingofbenefitsfromtheexploitationofpetroleumresources.
c) Ensure revenues from pltroleum operations are collected and utilized to develop th
-' 

;;; gas sector ancl support various sectors ofthe economy'

3.5,2 Cost Management in Petroleum Operations

Costmanagementinpetroleumoperationsiscriticalinmaximizinggovernmentreve
Robustoversightmechanismsareessentialinproductionsharingframeworks,w
recoverable costs directly impact profit oit calculations' The existing legal and regula

frameworkisinadequatemakingitpotentiallydifficultfortheGovernmenttochall,
unnecessary,inefficientoruncheckedexpendituresandprocedures.Thiswouldsignifici
reduce the Government petroleum revenues and other benefits accruing to host nations'

to costly dispute resolrrtjon and threatens long-term sector sustainability'

Thispolicythereforeprioritizestheinstitutionalizationoftransparent,account
consistent, ancl efficient cost control measures'

Towards this, the Government will;

a) Strengthen cost management fram.eworks to promote efficient and transp;

petroleum cost manageient across all petroleum operations'

3.6 Institutional Capacity Development

TheGovernmentrecognizesthatcapacirydevelopmentintheoilandgasSectoriScruci
ensuringsustainableclevelopmentandeffectivemanagementofpetroleumresottrce|
products in the country' Capacity development will involve strengthening know

managementancltheabiliryofgovernmentagencies,regulatorybodiesand
institutions, to effectively *"n"g"' regulate' and oversee the 0il and Gas Sector'
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'chnology and Innovation

clogy such as Artificial Intelligence, Internet of 'fhings, Big Data Analytics, rgbotics ancl
hain and innovation are critical enablers across petroleum operations. The
lment recognizes lhe need for integration of advanced technologies in petroleum
ions to enhance cxploration accuracy, prodr.rction efficiency, operational safety,
nmental sustainabiliEy, data management, ancl marl<et transparency. Effective
ttion requires adequate regulatory frameworks, cybersecurity measures, skilled
capital, and sustained investments.

ls this, the Covernment will:

)mote research and development in petroleum operations to foster innovation an6
hnological advancements and their application in Kenya.
:ablish partnerships and membership to leverage global technological advancements
I knowledge sharing.

Cross-Cutting Issues

ss-cutting issues affecting operations in the oil ancl gas sector include:

)ecommissioning

nissioning of upstream, midstream and clownstream petroleum infrastructure will
ned for at the early phase of the project, and updated throu hout the ro ect c cle
:s wl e expected to provide financial assLlrances for restoration ofthe environnrent
rd of their petroleum operations. In addition, decommissioning will be performecl in
:onmentally sustainable manner to ensure that the environment is restored to its
state.

s this, the Government will

elop a framework on decommissioning of petroleunt operations.

'etroleum Data Management

derived fiom petroleum operations belongs to the Government. petroleum data
both raw and processed form and inclucles exploration, procluction, operational,
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financial,regulatoryandmarketdata.Petroleumdataisanationalresourcewhichhast
potential to generate substantial revenue for the sector'

Towards this, the Government will:

a) Strengthen petroleum data governance'

Ui grtui" security of petroleum data'

articipation as a necessary component of peol

Public participation in petroleum operati

influence decisions and oversight in the sector'

Landisoneofthefactorsofproductionandacriticalresourceforeconomicdevelopmet
thecountry.Thetandi'su"s'relatedtopetroleumoperations'tobeaddressedinclude:
accessandrights,t"naownttst'ip'land-useplanning'environmentalmanagement'and

3.8.3 PublicParticiPation

The Government recognizes public p

centered development and democracy'

provides citizens with an opportunity to

Towards this, the Covernment will:

a)Facilitatepublicparticipationinpetroleumoperationsinaccordancewiththeapplic;
policy and legal frameworks

3.8.4 Land Access

use conflicts

Towards this, the Government will:

a) Facilitate land access, acquisition and resettlement for petroleum operations'

3.8.5 Water Access

Waterplaysacrucialroleinpetroleumoperationsincludingdrilling'production'ref
andtransportation.Itisusedinvariousstagesofoperationsincludingwellsimul;
enhancing oil recovery and processing' timeiy and reliable access to water signific

contributestothest'tccessofpetroleumop.rations'Notably,thereexistsarobustp
legal, regulatory and in'titutiontt framework on water that will be applied in petrc

operations.

Towards this, the Government will:

a) Facititate water access for petroleum operations

framework.

IN accordance with the rel
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Local Community Rights

I communities in Kenya play a crucial role in petroleum operations as they provicle thellicense to operatc, which is essential for the success of any project. Local communitys to be observed include: safeguarclin g of community livelihoods; direct benefit fronrrleurl o erations effect eum activities; just compensation tbrct-affected persons; and participation in Corpora te Social Responsibility (CSR)

rwards this, the e Government will

romote and
pe ra tio n s.

protect the rights and interests of local communities IN petrolerrm

Local Content

overnment takes cognizance.that Kenyans have the right to benefit economically fromI and gas sector' This incrude, ,...r, ,o to."i emprJyment, business opportunities,tg' capacity building, provision. of local goods and services, valLre addition andion and technorogy transfer within the ..Jnory. The poricy therefore provides for0ntent development in the sector, while ensuring protection of the interests ancl rightsterable groups within society, including *or.n, persons with clisabirities, youth, anders of minority or marginalized commr-inities.

ds this, the Government will:

Develop a Iegal and regulatory framework on local content for the oil ancl Gas sector.Ensure investors coilaborate with Kenyan peopre, agencies and enterprises in localcontent development.
Promote integration of other sectors in the econonly to support the 0ir ancr Gas sectordevelopment.

lonflict Management and Dispute Resolution

management and dispute resolution within the oil ancr gas sector is necessary totability and smooth implementation of petroreum operations. This policy seeks tothat all stakeholders engage in a transparent and accountabre manner in order to:e disruptions to petroleum operations.

s this, the Government will

trengthen conflict maragement and crispute resorLrtion in the oir anct gas sec[or
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3.8.9 SecuritY

oilandgasresources,infrastructureandoperationsarepronetoinsecurityassomes
largegeographicalareasandareofteninremotelocations.Securitychallengesfacing
sectorinclude:theft,terrorism'vandalism'maritimepiracy'borderdisputesandcyl
attacks. These incidents may result in clisruptions in petroleum operations and slow dr

investment in the sector'

Towards this, the Government will:

a)EnsureSecLlri[yofpetroleumresources,operationsandinfrastructureinaccordi
with the applicable security frameworks

b) Enhance security in implementation of cross-border oit and gas projects'

3.8.10 Health and SafetY

Health and safety are critical in oil and gas sector operations. Upholding health and safe

thesectorinvolveimplementingarangeofstrategiesaimedatprotectingthepublic
workers from ailments and injuries resulting from petroleum operations' The inht

hazards in petroleum operations and produci include: health and safety risks' oil s

firesandexplosions'Theiroccurrencemayerodethegainsandsustainability
investments in the sector'

Towards this, the Government will:

a]EnsurecompliancewithhealthandsaferylawsrelatedtotheoilandgasSector.

3.8.11 Environment, Social and Governance (ESG)

The Government is responsible for ensuring sustainable exploitation' utiliz;

managementandconservationoftheenvironmentandpetroleumresources.No
Petroleumoperationshavethepotentialtohavesignificantnegativeenvironment,socii
economicimpactswhichifnotacldressedcanerodethebenefits.AddressingESGisst
petroleumoperations,willimproveoperationalefficiency,reduceenvironmentalin
Supportlocalcommunities,andstrengthentransparencyandaccountabilityacrossall
of oPeration.

Promotecirculareconomyprinciplesacrossthepetroleumvaluechaintoreducet
optimizeresource,..,u,.nh,n..environmentalsustainabilityandstimulateSectorgro

N otio nol Petroleu m PolicY
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rrds this, the Government will

Ensure petroleLlm operations com ply with environmental man agement legislation.
Strengthen the legal ancl regulatory frantework governing the envirclnment, socialand governancc of petrole tum operations
Promote environ ment, s ocial and overnance

2 Climate Change Mitigation and Adaptation

lly, the Oil and Gas sector faces a chailenge of minimizing grcenhouse gas emissions
meeting increasing energy demands. Recognizing that a complete energy transition
ot be achievable in the short to medium term, Kenya remains committed to developing
roleum resources whire ensuring climate change mitigation and adaptation.

'ds this, the Covernment will:

Promote climate change mitigation anci adaptation in petroleurn operations.

?troleunt Policv
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+.O Overview

This ChaPter focuses on resource mobilization and institutional framework

implementation of the PolicY'

mobilization of funds for the Oil

responsible for imPlementation

the various strategies that will be usec

r, and provides the roles of all the instituti
It articulates
and Gas Secto

of this Policy.

4.1 InstitutionalFramework

Exploration,exploitationandsupplyofoilandgasinthecountrywillbeundertakenbyt
publicanclprivateinstitutions,andotherstakeholdersforsustainablegrowthof
economy.ImplementationofthePolicywilltakeamulti.sectoralapproachandinvolvet
theGovernmentandindustryplayers.TheMinistryinchargeofPetroleumwillpro'
policy direction in the oil ani g"' 

"t'ot' 
take the leading role of coordinating the Se

op".",ion, and monltor implementation of the Policy'

Given the nascent upstream petroleum sub-sector, the Ministry will be supported by a m

agencyadvisoryCommittee,whichwitlprovidetechnicaladviceonthesub.sector.Th
andgassectoroperationswillberegulatedtoensureconsumerandenvironmt
protection,laircompetition,qualityassurance'complianceandenforcementoflegal
regulatoryinstruments'Thiswillin-turnfostereconomicefficiency,securityofsupply
safeguard investors and their investments'

Disputes and appeals on decisions arising from petroleum operations will be heard

Table 5: Role of Institutions in Implementation of the Policy

determined by a specialized tribunal'

Tabte 5 outlines the public and private institutions'

Gas Sector and their roles'

INSTITUTIONS
Ministry of EnergY and

Petrol eu m

and stakeholclers involved in the 0i

ROLES IN IMPLEMENTATION OF THE POLICY

Development of the National Petroleum Policy

Croial"r,. implementation and reporting of the National

Petroleum PolicY
gntr.. Securiry of Supply of petroleum products

Regulating the oil and gas sector

eti.tir."", of Oil and Gas Potential in Kenya's Exploration

Blocks
Promotion of petroleum investments

37 I
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IITUTIONS

)na I Upstreanl
rleum Advisory
mjtteg
gy and Petrolcum
latory Authority

,nal Oil Corporation of
a Limired

r Pipeline Company
ed

y and Petroleum
nal
r Ports Authority

Revenue Authority

ROLES IN IMPLEMENTATION OF THE POLICY
To promote and oversee development ancl production oloil and
gas resou rces
Management of crucle oil ancl natural gas Marl<eting
0il and Gas Sector Capacity Development

. Establishnrent and maintenauce of strategic stocl<s of petroleunr
products
Managenrent of upstream petrolcLrm data
Advise the Cabinet Secretary responsible for petroleunr on
Upstream petroleum ope ra tions

Economic and technical regulation of the upstream, midstream.
and downstream petroleum operations
Licensing and permitting of the 0il and Gas Sector
Review of field development plans
Quality control of petroleum products
Represent the government's commercial interests in the oil and
gas sector
Exploration ofpetroleum resources in petroleum blocks
D_is qrib u !!oI- of petr_oi eu m p ro{g c1g

Storage, transportation and handling ofpetroleum products in
the country
Petroleum infrastructure development
Adjudication of matters referred to it relating to the oil and gas
sectof
Facilitate 3.d party access to shared infrastructure at the port oI
Mombasa
Ensure compliance to the International Convention for thc
Prevention of Pollurion from Ships (MARpOLJ 73/7g
H.Ar!4ling of tanker ships and bunkering
KRA is responsible for collection oitaxes from petroleunr relatecl

ral Environ ment
iement Authority
Bureau ofstandards

r Governments

llclrt

ty
etroleum Policy

Responsible for enforcement of environmental laws and
regulations.
Responsible for the development oIstandards, metrology,
conformiry assessment, training.and certification services ancl is
to coordinate with the Regulatory Authority in areas related to

_the oil ?rld g?s geclgl
lmplementation of the applicable policy provisions
County planning and development of gas reticulation
Issue applicable licenses, permits and approvals as prescribecl
by law
0versight, representation and enactntent of laws and regulations
lor the secto r
Approval and appropriation of budget
Resolution of disputes
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INSTITUTIONS

Cabinet
Office of AttorneY General

and Department of Justice
National TreasurY and

Economic Planning
Other Government
lnq!r!y!iql: a1d Aggqciqg

Research and academic

.i!!-t!!Ulio!s
Industry plaYers

Media
Development Partners

c)

d)

ROLES IN IMPLEMENTATION OF THE POLICY

ApprovLl ofthe National Petroleum Policy

Advise on all legaI matters

Provision of adequate btrdgetary resources

Apprgvgl of programmes 4n{ p-rq1gcts . .
CoitaUoiation in policy formulation and development

Cross-cutti ng Policies
Research and develoPment

Licensed to undertake petroleum operations

Collaborate in the implementation of the policy

Dissemination of information
Provide financial and technical support towards implementa

of the PolicY

othei pliyeri/community participation in poliiy foimuiation and implementation

_Suppq5t sector initiativ-gl - - -

4.2 Resourcemobilization

ThesuccessfulimplementationofthisPolicyrequiresadequatefinancial,human
technical resources to achieve the intendecl objectives. The Ministry responsible

petroleum will provide lhe requisite leadership and encourage partnership in

exploration, exploitation and supply of oil and gas in a sustainable manner' Exploitatir

oil and gas resources will be carried out in a manner that will enhance environmr

conservation. This will ensure improvement of the quality of life of Kenyans wit

compromising that of future generation'

The various strategies that will be used in the mobilization of funds for the Sector are:

a) Budgetary allocation by the National Treasury

The Oil and Gas Sector will actively participate in the national budgeting process

lobby for additional resources from the National Treasury'

b) Resources from Oil and Gas investors

The Government will provide a conclucive environment for oil and gas investo

invest in the exploration, development of its oil and gas resources and the supply

petroleum Products.
Resources from the development partners

The 0il and Gas sector will strengthen its collaboration with development partnt

ensuring support for specific areas of interest'

Revenue generation from scientific data'

The Government witl enhance timety and accurate geo-scientific data collectir

generate revenue ancl attract inveslment in exploration

N otional Petroleum PolicY
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.rblic Private Partnerships (PPP).

re Oil and Gas Sector will create a conducive environment and partner with the PPPs

r enhanced projects implementation.

sure effective and efficient utilization of the funding, the Ministry responsible for
eum will ensLlre transparency and accountability, adoption of cost-effecttve
:ions, adaptability and flexibility in particular to change dynamics. Above all, the

ry will ensure implementation of this Policy interventions lead to impact.
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ThisChapterpresentsthedetailsofhowimplementationofthisPolicywillbemonitor
evaluated and reported, and learnt lessons adopted to ensure set targets are achieved wit

settimelines.AssessmentofprogressmadeintheimplementationofthisPolicywill
carried out to determine if the country is on track in realization of the set policy goals i

objectives.Themonitoringandevaluationframeworkwillensurethattheimplementat
ofthisPolicyisundertakenaccorclingtoscope,timeandavailab|eresources,andenable
trackingofstrategiesandactivitiesoutlinedinthelmplementationPlan.Amonitoring.
evaluationmatrixhasbeendevelopedandannexed(Annexl/)tofacilitatetracl.
realization of intended outcomes of the Policy'

5.1 Monitoring

MonitoringimplementalionofthisPolicywillbecoordinatedbytheStateDepartment
Petroleum.aMuru-agencyComnritteewillbeestablishedtospearheadMonitoring
Evaluation(M&E)ofimplementationofthisPolicy'TheM&Eprocesswillbeguidedby
M&E framework that r"itt u" reviewed periodicatly to incorporate the emerging issues'

CommitteewillberesponsibleforcollectionandanalysisofdataonimplementationoI
strategies in this Policy, and preparation of M&E reports' The Reports will be use

imp.oue implementation of the Policy and inform policy decisions'

The M&E process witl adopt a nine-step approach namely: identification of outcome

monitor and evaluate; sel"ction of key indicators to monitor outcomes; establishmet

baseline data on indicators; setting results targets; monitoring the results; evaluatio

results; reporting of finclings; using findings/lessons learned & knowledge management;

sustaining the M&E System within the Oil and Gas sector'

CHAPTER FIVE: MONITORING, EVALUATION AND REPORTING

5.0 Overview

5.2 Evaluation

Evaluation of implementation of this policy will be done every 5 years to assess whethe

desired outcomes and obiectives were achieved, Evaluation will be carried outby the Iv

AgencyMonitoringandEvaluationCommitteeandwillbebasedon;theM&ERe1
prepared over the targeted period oftime, and actual assessment of progress made dr

implementationoftheidentifiedstrategies.TheCommitteewillidentifointended
unintended consequences as well as positive and negative effects of the p

implementation, and prepare an Evaluation Report. The Report will be used to im1

implementation of the PolicY'

Notio nal Petroleum PolicY
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Reporting

:ting will entail presentation of M&E finclings to the Top Management ancl
mentors of this Policy, to facilitate effective decision making in implementation of the
Monitoring Reports will be prep

"ts will e

ared Bi-AnnLrally (Every six months) while Evaluation
rs. The rcports will be prepared based on the National

reporting system and 0il and Gas infbrmation managemenr clatabase upclated
rrly.

Learning

ssons learnt during implementation of this Policy and the subsequent outcomes will
ated, documented and used to inform how the policy can be improved. A detailed plan
t prepared outlining how the successful aspects will be replicated and used to improve
licy implementation process, and how unsuccessful elements can be avoided. Forums
aring the findings with policy implementor and partners will be organized and
.ation disseminated.

Monitoring and Evaluation Institutional Framework

nistry responsible for petroleum will coordinate the monitoring of implementation of
licy' The Ministry will work in collaboration with the key stal<eholclers including the
y responsible for planning, industry players and development partners in providing
:al support and facilitating capacity building on monitoring and evaluation of
um operations.

Policy Review

rlicy will be reviewecl after every five years or any such other periocl as may be
Lb arf },-Ll- ^ rrrr-l-!----rr.E rvr rrrrrLr y I trspunslute Ior petroleum

etroleum Policy
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ANNEX I: IMPLEMENTATION MATRIX FOR THE NATIONAL PETROLEUM POLICY

Strategies Outputs Key Performance
Indicators

Responsibili

sul

Poli ,LC al, tnsti amework for the Oil and Gas Sector

Oil and Gas sector oli ,te al, re lato institutional, fiscal and contractual framework

Framework for collaboration
with CountY Governmetlts and

Government Agencies in

development of the Oil and Gas

Sector

E

(

E

I

I

ot

NO

Lead

SourceEst. Cost
(Kshs.

Millions)

Tinre frame
2025-2035

Poli Issue SDPGoK2002025-2028No. of Regulations under
the petroleum legislations
develo ed reviewed

Regulations under the

petroleum legislation
deve lo ed SDPGoK1502025-2027

308Petroleum Act Ca

Revised/AmendedPetroleum Act, CaP. 308

Reviewed SDPGoK1302028-2030Revised/Amended the
Petroleum DeveloPment
Fund Act, Ca

Petroleum DeveloPment Fun

Act, Cap.426 Reviewed

d

SDPGoKPetroleum agreements
reviewed

Petroleunr agreements
rev iewed SDPGoK

1102025-2030

1202025-2028

ublished
SDPGoK2025-2027National Petroleum Master

Plan
SDPGoK2025-2035No. of oil and gas sector

policies/strategic Plans
ed / revi eweddevelo p

Guidelines and standards for
the oil and gas sector develoPed

National Petroleunr Master Plan

Oil and gas sector Policies an
develo ed

d

develo ed revi ewed
strategic plans

SDPGoKlzozoz6-2028Collaboration framework

Strengthen the
fiscal, legal and

regulatorY
flramework for
the oil and gas

sector

Strengthen
cooperation with
CountY
Governments and

Policy Obiective

.426

No. of guidelines ancl

standards develoPed and

130

180

reviewed



Covernment
Agencies

Strengthen
cooperation with
other countt'ies

Create a

conducive
environmerrt for
investments in
petroleunl
operations a ncl

in frastructu re
develop nren t

Centers oI excellence for o
gas developed

and N o. <lI centers of excellence
established and
o erationalized
No. of Cooperation
instrunrents
cleveloped/signed

No. ofparrnerships
esta lt lish ed

th er

en ts
No. oftechnology and
l<n owledge-s ha ring
pa rtnersh ips agreements
cleveloped and sisned

't'uD PPP SDP

100 GoK
Develop cooperation
instru ntents (MoUs, bi
and multilateral agree
with other countries
Partnerships between
petroleum regulatory and
statu tory institutions with
countries established
'l'echnology and knowledg
sha ring with other govern
Partnerships

late

Mrllions)

160 GoK

160 GoK,
PPP

Lead Sr

SDP Rt

A1

SDP

SDP Rc
(

Ag

lltelt

SUB.SECTOR UPSTREAM
Poli To
Polic

romote sustainable tro I eum resource ex loration, develo prnent and productionlssue Pronrotion of oil and sl ves tm etr ts
A structu red, consu ltative
nrechanisnr for regu Iar revi
and adjustnrent of petrolc,u
flscal and regulatory ternrs
nraintain global conrpetitiv I)ess
esta blished

No. of periodic reviews on
ternrs and con dition-s in
petroleurn agreements

235 GoK SDI)

2026-2028 15 GoK SDI)

44 I

o

Guidelines on development
petroleunr i nvestments

Guidelines on developrnent
of petroleurn investments

f
N

Edeveloped _

N o ti ono I Petroleu nt po I ity

2025-2035

2025-2035

2025-2035

2025-2035

o

I

I

ective

2025-2034



Lea

SourceEst. Cost
(Kshs.

Millions)

OutputsStrategies

SDP1302025-2027Marketing and promotion
strategy

Marketing and promotion
strategy for investment in the

Upstream Petroleum Sub-sector
d eve lo ed

SDPGoK1502025-2035N o. of petroleum blocks
with Geoscientific data
re acka ed

Geoscientific data collected
from the petroleum blocks
re acka ed

SDPGoK2002025-2035No. of forums participated
l

Regional and international oil
and as forums artici ated in

SDPGoK50

data ac uisition
Framework for multi-client

ac uisition develo ed
Framework for multi-client data

SDPGoK20202s-2029
multi-client data is ac uire d
Acreage [km2) for whichMulti-Client data acquired

Market open
petroleum blocks
to investors

SDPCoK1552026-2028Petroleum Exploration
lnformation Management
System

An Online Petroleum
Exploration lnformation
Management SYstenr for
petroleum technical data and

infortnation in the sector
develo ed

SDPGoK102026-2028Guidelines on use and
access of petroleum data
and information

Guidelines on use and access of
petroleunr data and information
develo ed

SDPGoK1202026-2035Capacity building for
lnformation Management

stem undertakenS

Enhance access to
petroleum data
and information
for comnrercial
consideration

IssuePoli SDPGoK1302025-ZO2BReviewed licensing
mechanism

Licensing mechanism reviewed
rocess

Ensure the
lice ns in

Sur

Rel

G

Agt

N

lnr
Mr

N

N

E

No. of staff trained on

information management
stenlS

Licensin of Petroleum Blocks

N

Timefranre
2025-2035

Key Performance
In d icato rs

GoK

2026-2028

Responsibili



Millions) Lea d Suls respolrsive to
attracting
investrnent in the
sector

Bid-rounds conducted

Petroleum agreements and
exclusive exploration pernr
issued

No. of bid-rounds
conducted

Rec()nstitute
petroleunr blocks
for effective
exploration and
production ol
petroleunt
resou rccs

Ilvaluate
investors'
technical
expertise atrd
financial
capability for
exploration,
developntent, and
production of
petroleunt
resources

Petroleunr exploration and
production areas demarcat
into blocks based on

ts al reements issued
No. of non-exclusive

ration permits issued
No. of petroler.rm blocks
identified

2025-2035

2025-2035

2025-203s

2025-2030

2025-2030 30

2025-2030 30
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115 CoK SDP

110 GoK SDP

GoK I]PRA

GoK SDP N

GoK SDP

N

N

N

N

N

GoK sDP

GoK SDP

GoK SDP

CoK SDP

GoK SDP

I\

I

oll- No. ofpetroleunt

d

I

eoscientific data
Nornenclature [or classifica loll A Nomenclature for

classification and naming of
blocks

Petroleunt blocks gazetted Gazettenren t of petroleum
blocks

Petroleurn block map r.evie ecl Revised petroleunr [rlock
nta D

ed Technical conl petence
ass essment reDort

tecl [:ina ncial competence
eva I uation l.epol!

. Policy Issue

Regulatory compliance
evaluatecl

Regulatory compliance
eva luation report

Develo men and Production O era tio n s
Ex lo ratio n

N o tio tn I Petro leu m pol icy

2026-2035

2025-2035

202s-203s i0

130

11s 
I

20

10

I

I

and uarning of blocks devel

l:inancial competence evalu

ped

60

-1-

-l

2025-2035



Strategies
Lead

SourceEst. Cost
(Kshs.

Millions)

Timeframe
2025-2035

Key Performance
Indicators

Outputs

GoK SDP60002025-2035Acreage for which geo-

scientific data is collected
SDPGoK20002025-2035No. of geoscientific surveYs,

exploratory and aPPraisal
drillin aredre orts re

Geoscientifi c data collected,
processed, analYzed and

interpreted

SDPGoK5002025-2030No. of Field DeveloPment
Plans IFDPs) reviewed and
a roved

SDPGoK1502028-2035lmplementation
strategy/roadmaP for
approved Field
Development Plans
developed

Development and Production of
petroleum resources
u ndertake n

SDPGoK2002028-2035
a reementsne otiated and si ned

Participation agreenlents

SDPGoK152027-2029

develo ed
SDPGoK2002026-2035No. of research studies in

exploration
Research in exPloration of
petroleum resources
undertaken

EPRAGoK502028-2035No. of operational Pertnits
and licenses issued

Operational Permits and

licenses issued

Participate in
exploration,
development and
production, and
facilitate
investments in
petroleu m
operations

Responsibilit

Sup

NC

lnve
N(

lnvt

EI

Nr

E

N

EPT

N

l
Sc

ins

R.

A1

No. of participation

A Resource mobilization
strategy

Resource mobilization strategy
to facilitate particiPation in

petroleum oPerations



Llnsu re
adherence to
ternrs and
conditions of
petro le u nl
agreenl et r ts

Ensure prudent
nranagement of
information
acquired during
petroleunr
operations

Millions

110

10

Lead Su

SDP

I'PRA

SDP tl

)lnterest in petroleurn
agl'eenten ts revi ewed,
transfe rred and assigned

Work Programs and Budge
subntitted by I0Cs reviewe
:l roved
Compliance monitored ancl
enforcecl

l-,.trolerrm contract
rnarlagenlent framework
clc-v-elqps4,__
[)roduction Sharing Contrac
(l']SCs) ad rn in istered anrl
ltlalla ecl

Database for petroleu nl
agrcent Lrnts and conrmitnre
d

I n lormation Management
Systern developed

rrd

No. of officers tr.ained irr
infbrnration nlanagenlent

t:

SDP

sDP

SDP

CoK SDP

N

EPR

l{

ti

I(

Nt

E

CoK

GoK

S stent Ll nderta ken s stetlts
Corl rrr u n ica tio n strategy A conrnrunication strategy

-dsye-]gp9
d GoK SDI' EI

NOC

N o tionq I Petroleu nr pol icy
48 

1

2025-203s GoK SDP

2025-2035

2025-2035

2025-2035

2025-2035

2024-2025

CoK

GoK

s

ts

2026-2028

160

110 GoK

1,70

130

115

Cr.rK

Go

No. o f petro le u nr
agreements whose interests
are revised, transferrecl and

No. of IOC work prograrns
and budgets reviewecl and

Guidelines olt access to data
and infornration

and
roved

asst n ecl

Petroleu nl corltract
nlanagement fl-antework

No. of PSCs aclntinistered
and rtranaged

A database for petroleunr
agreements and
co rn m itm cnts
I nformation Marragement
Systenr

No. of compliance
nronitoring exercise
conducted

2026.2034

2025-2026

apD

720

SDP

.

t__
I Guiclelines on access of clata

I it,Jorlfattel lfrs&ne4 _ _
I Capacity building on the
I lntbrnration Managenrent

2026-2028

150

125



Outputs So u rce

Lead

Key Performance
I ndicato rs

Timeframe
2025-2035

Est. Cost
(Kshs.

Millions)
SDP2025-2026 110 GoKGuidelines and regulations on

use of best practices in
petroleum operations
develo ed

180 GoK EPRANo. of monitoring exercises
u n de rtaken

2025-2035

GoK EPRA2027 -2028 TBDframeworkM on ito rin

Monitoring of petroleum
operations undertaken

GoK SDP2026-2034 140No. of studies undertakenStudies to establish the best
practices used in petroleum

erations undertakeno
110 GoK SDP2026-2027No. of regulations and

standards developed
Regulations and standards on
use of low-carbon technologies
in petroleum operations

SDP150 GoK2026-2035

TBD Contrac
tors, DP

SDP2026-2035No. of research undertaken

lnvestment in Research and
Development in
decarbonization technologies
and renewable energy
integration undertaken

P ro mote
adoption of
t6chnologies that
su ppo rt
decarbonization
in upstream
operations

GoK SDP2030-2032 10Tariff regulations for third
party access to
infrastructure

Tariff regulations for third party
access to infrastructure for fair
compensation to the owner
develo ed

SDP5 GoK2030-2032
access develo ed
Guidelines on third partyGuidelines on third party access

to infrastructure for ease of

Facilitate third
party access to
infrastructure in
exchange for fair
compensatiorl to
the owner

Responsibilit

Sup

EF

S

EPR-A

EI
KI

Mo

S

N

N

F

Guidelines and regulations
on use of best practices in
petroleum operations

Strategies

developed
lncreased funding allocated
to Research and
Development for
decarbonization
technologies/Amount oI
funding allocated



Collaborate with
neighbouring
coun tries on ioint
developntent of'
petroleunl
discoveries,
which straddles
national
boundaries
Poli lssue
Strengthen the
legal and
re ulator

l,egal and regulatory frame
on Natural Gas

cleveloped/reviewed

N ct lio nel I'ett'ol eu nt Pol icy

nronitoring and managing

Continuous assessment to
deternline available spare
capacity in the existing
inFrastru ctu re undertaken
Standard Operating Procedu
for the implementation ancl
nlanagement of third-party
access developed
Permits for third-party acces
issr,rcd

Conrnron user transport and
storage agreements approve

Frarnework fbr collaboraticlr
with neighbouring coun tries
.joint development oI petrole
resou rces developed

evelo p ecapaci ty allocation d

Sustainable Utilization of tr

No. of capacity assessntents
undertaken

2032-2035 10 GoK SDP

es Standard Operating
Procedures

2030-2032 (_) Contr C Contract
orto r-

No. olperrnits for third- 2037-2035 2 GoK
a rt issued

No. of common user
tr-itnsport and storage

2034-2035 0 Contr c Contract
ortor

a fee nlen ts a rovecl
Franrework for
collaboration with
neighbouring coLl lltries on
joint developrnent of
petroleum resou rces

2025-2029 t25 GoK SDP
on

n)

atural Gas

ork Legal and regulatory
[ramework on Natural Gas

2025-2027 250 Gol( SDP

rrrrrtrt ttSr, ruI

EI

SDP,

SDP,

o
Mo
Mc

s

0

50 | :-..
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SourceEst. Cost
(IGhs.

Millions)

Timeframe
2025-2035

Key Performance
I ndicators

Outputs

GoK1402025-2035No. of persons trained on

regulation of the natural
as indust

Capacity building on regu

ofthe natural gas industrY
Iatio n

undertaken SDPGoK1152028-2030Guidelines on Natural Gas

utilization
Contract

or
Contrac

tor
02028-2030Standard Operating

Procedures

Guidelines on Natural Gas

utilization and Standard

Operating Procedures
develo ed

Strategies

framework for oil
and gas sector

SDP2202025-2027No. of feasibilitY studiesFeasibilitY studies on the

viability and utilization of
natural as undertaken

SDPGoK,
PPP,

I nvesto
rs

TBD2025-2035Natural gas infrastructurelnfrastructure for natural gas

developed

SDPGoK1302024-2029Cooperation fiameworkFramework for cooPeratton
with other countries Producing
natural as develo ed

SDPGoK150Report on domestic market
analysis and regional
demand forecasting for
natural AS

Domestic market analYsis an

regional demand forecasting for

natural gas undertaken

d

SDPGoKTBDNo. ofzones designated for
infrastructure develoPment

I nfrastructure develoPment
zones with enhanced suPPort

service and streamlined
ulatol' a rovals desi nated

SDPGoK1402025-2027

natural AS

A strategY on utilization ofStrategy on utilization of natura
as in the countr eddevelo

Facilitate
utilization of
natural gas and
development of
associated
infrastructure

Responsibilit

Lead Sup

St
Trai

instit
Ei

SDP,

Nl

NOC

lnv

M

CG

KP

EPRA

GoK

2024-2027

2026-2034



Mechanisnt to monitor thc
perforntance of the natural

MID-STREAM
Policy Ob j ecti ve 19 ronrote value aclditi o
Polic Issue Value addition to

_i,t4r:!ty 4evelo ed as
'_!4CstILPublic awareness on tratur- No. of public awareness

CA II)

Mechanism to monitor the
performance of the natural

Mtlllons)
110 GoK

200 GoK

Lead

SDI) ICl'

SDP
S

N

I

etrole Irl reso uI'ces
roleum resources for local and regio n al petrole gn1p-Ig4_u-qL{e mand

Pronrote
investnrcnt in
nridstreanr
inh-astructurc,
petrochenr ica ls
and natural gas
processitrg
lacilities

Pronrote
developnrent ancl
operation of Mid-
streant petroleu nr
infrastructrtre

A framework for promotion of
rrr vestnlent in midstrcant
in frastructu re develo ed

A frarnework for pronrotion
of investment in midstrcam
infrastructure
No. of lnft'astructure
developntent zones

No. of' pe rnr its and licenses
issued to investors

150 GoK SDP EPF

1'tJ D CoK SDP
In frastructu re developnrent
zones with enhanced suppo
service and streamlined
regulatory approvals to attr

EPR

s

Ct
investn"lent in oil and gas se t0r
d d
Perrnits ancl Licenses issu ed to
investot's (

Mid-stream in frastru ctu re
ldevelooed

No. of nr idstrea nr
infrastru cture

CoK t.]PIlA

TBD SDP

5

0 Contrac
tor

GoK

Contract
or

Rel
Age

(

KP(

Cont
SDP,

I

Standard 0perating proced Standarcl 0peratingCS

[8lLl delines clevelo ed Proccclu res
Monitoring framework for id- Monitoring frameworl< for
stream operations develope miclstream o erations

20 SDP EPR
I

Na tio,t0 I Petroleu n policy
s2 I

2026-2028

2025-2035

8as

I gas

2028-2035

2028-2035

2028-2035

2028-2035

2028-2029

St:

SUB-SECTOR

2028-2035
't

PPP



Lead

SourceEst. Cost
(Kshs.

Millions)

Timeframe
2025-2035

Key Performance
I n dicators

Strategies

SDPGoK1002031-2033Framework for third PartY
access to in frastructure

Framework for third PartY
access to infrastructure
develo ed

GoK102031-2035Assessment reportsPeriodic assessment to

determine sPare caPacitY

undertaken
GoK EPRA52030-2035

a reements

Common user transPort and

storage agreements aPProved

Facilitate third
party access to
infrastructure
where there is
spare capacitY in
exchange for fair
compensation to
the owner

SUB-SECTOR

Policy Obiective

Policy Issue
SDPGoK2026-2028Consolidated Petroleum

Fund regulations
Consolidated Petroleum Fund

established

SDPGoK,

PPP
TBD2029-2035Proportion of required

strategic stocks procured
and maintained

Strategic stocks Procured and

maintain ed

Establish and
maintain
strategic stocks of
petro leum
products in the
country

EPRAGoK1,5002025-2035Spot checks at randonrlY
selected petroleum

roducts dis ensl n sites
KPCGoK3002025-2035Quality checks of petroleum

products at point of vessel

dischar e

Quality of Petroleum Products
ascertaln

KEBSGoK202025-2035Reviewed standards and
specifications

Standards and sPecifications for
petroleum products reviewed

Ensure
compliance of
supplied
petroleu m
products to
statutorY
requirements on
quality and
standards

Outputs

DOWNSTREAM

To ensure security ofsupply ofpetroleum pro du cts

Supply of petroleum Products

Responsibilit

sup

EPfu

EI

OAI
t

KP

SD

SD

ST

(

SDP

No. of common user
transport and storage

30



2025-2027

2025-2027

2027-2029

2025-2029

100

40

0

SDP

SDP

SDP

CoK

2025-2035

50 CoK

BO GoK I.,PRA

Ensure access to
conrpetitive,
reliable and
secure supply of
petroleunr

froducts

Framework to facilitate
competitive importation oI
petroleum products

ljranrework for third party
access to facilities develo
Alterrrative entry points for
refi ned petroleum products
identified

Study to achieve fair pricin
petroleutn p rod ucts undert

Periodic review of petroleu
products pump prices
undertaken

Polic
lnfrastructure develo tne

ro

To enhance storage atrd tr

e

ob ective

Polic Issue Pri ci n of etroleunr

develo ed reviewed

Ensu re fair
pricing and
rnarket stability
of petroleum
products

vulllons_l Lea d Su
fr-anrework to facilitate
conlpetitive iurportation of
petroleurn products

Fratnework fbr thircl party
access to facilities
Alternative entry po ints for
refi ned petroleum products

Cost of Services in the
Supply of Petroleum
P roclucts COSSOP s t!'-4y
Monthly reviews of
petroleurn prod u cts pu ntp

nces

0ne - Governrnent -

Approach Franrework

I

cts

ns

KP

SDI

o

ortation ca a pe!ryr-leu m products
Polic Issue
Enhance
efficien cy in
licensing of the
Downstrea nt
Petroleunr Sub-
sector
Facilitate
developnrent ol
in frastructu re for
importation,
trans ortation,

t
t1O n e- G ove rn nr en t-App roa ch

regulating the Downstreanr
[)etroleum Su b-sector
franrework developed

CoK sDt,

.I'IJ 
I) GoK KPA

1'B D GoK KPA

EPR

Rel
M

sDt
Inv,

ratt at the port periodicall
dredged to increase the cha nel
de rh

Jetty Capacity increased Increased jetty draft from
15m to 20m

s

s4 I

2026-2029 100

2026-2030

2027-2030

Go

Go

of
ken

Ilt)RA

Draft nr a in ta in ecl at 15nr

N a tio,ta I Pett.o le u m pol icy



Lea

So urceEst. Cost
(Kshs.

Millions)

Key Performance
lndicato rs

KPCGoK1,000. Additional pumps
com m issioned

. lncrease in pipeline
throu hrh ut m3

Pipeline throughPut increased

KPCCoK1,0002025-2030km of I eline constructedeline network extendedPi
KPC,

NOCK,
OMCs,

lnvestor
s

GoK,
PPP,

P rivate
Sector

2,0002025-2035Additional Storage CaPacitY

[Cubic Metres)

NOCKGoK,

PPP

TBD2025-2035New petroleum Products
retail stations established

storage and
distribution of
petroleu m
products

Strategies

SDPGoK,

DP, PPP
TBD2025-2035loint feasibitity studY on

cross-border Petroleum
i nfrastructure Proiects

Storage and distribution
facitities exPanded

loint feasibilitY studY on cross-

border petroleunr
infrastructure Proiects
conducted

SDPGoK,
DP, PPP

TBD2025-2035Cross-border petroleum
infrastructure Proj ects

Cross-border Petroleum
infrastructure Proi ects

constructed
ro e cts

Poli ob ective
Poli SDPGoK1002025-2026No. of Quatity and safetY

standards
LPG qualitY and safetY

standards develoPed/reviewed

EPRAGoK5002025-2035No. of inspections and

technical audits
lnspections and technical audits

of LPG facilities undertakeu

Ensure
compliance of
LPG and related
facilities to
statutory

uirements onre

Outputs

To enhance Li uefied Petroleum Gas (

Li uefied Petroleum Gas

LPG) up take in the country

Timeframe
202s-2035

suI
S

Rr

Co

Rr

Cc

St

2025-2035

Collaborate with
neighbouring
countries to
undertake
integrated
petroleum
infrastructure

Issue

Responsibili

(



safety, quality
and standards

Quality checks on LpG at t
point of vessel discharge
undertaken

No. of quality checks at the
point of discharge

Frarnework for third party
access to LPG in fr-astructure

Prornote
development of
I-PG

in frastructure fbr
inlportation,

l;ramework for third party
access to LPG facilities
developed

LPC infrastructure develop d Metric Tonnes of LpG
sto r?ge_ CA acit

Millions) Lead Sr

KPC SD

SD

Inr

stola e and fillirr
Prontote
investment in
LPG in the
cou n try

Ensu re fa ir
pricing of LPG

Pro nrote trse of
LPG for dontestic,
a Llto ntotive altd
comntercial
pu rpose

l;rameworks for LpG
reticulation, Au togas,
institutional and industrial
cleve lo ed
LPG public awareness and
sensitization campaigns
conducted

Cost of Services in the
Supply of Petroleum
P roclucts COSSOP stud
No. of Franreworks for LpG
reticulation, Autogas,
institutional and ind ustrial
use

No. of LPG public
awareness/sensitization
cam at IlS

LPG frarnework for Collaboration frarnework
collaboration and partners lp
with investors develo ed
Develop a framework for Flanrework [or conrpetitive
CO titivc importation of' l)G LPG i tio n
Collaboration with LpG No. of MOUs signed with

roducin states on int ort tion LP!lrs4rrcr,a states
Regulatory framework for PC [,])G pricing Regulations

EPT

I\

EPF

I\

EPt
Ma

TN

SDI

0

E

DOS

N

Il

of
ken

SE

F]

N

s6 I

2025-2035 300

202s-2030

2025-2027

2025-2027

2025-2027

2025-203s

2026-2028

202s-2029

2025-2027 100 GoK

25,900 KI)C

20

30 SDP

100 SDP

100 GoK

50 GoK SI)P

GoK TJPRA

200

SDt)

0

GoK

PP P

oG K Ds P

GoK

CoK

Go

SDP

SDP

N o ti o no I Petroleu nt pol icy

Gol

2025 2028



Est. Cost
(Kshs.

Millions)

Source

Lead

Timeframe
2025-2035

Key Performance
Indicato rs

SDP10 GoK2025-2026Framework for LPG

installation
Framework for installation of
LPG infrastructure in Public
institutions

GoK NOCK8,2002025-2030No. of low-income
households provided with
subsidized LPG cylinders
and accessories

Subsidized LPG cytinders and
accessories provided to low-
income households

Policy Obiective
Policy Issue

SDP50 GoK2027-2029A framework for revenue
collection, management and
distribution

Framework for revenue
collection, management and
distribution developed and
im ple men ted

Facilitate
collection,
administration
and management
of revenues frotn
pe tro leum

erationso
SDPGoK15Framework

sharing of
profit share

for Revenue
government

A framework for revenue-

sharing of government profit
share developed

Ensure equitable
sharing of
benefits from the
exploitation of
petroleum
resources

Strategies Outputs

Mana ement of Revenue from etroleum o erations

Responsibilit

Sup

NE

DC

KEBS

S

To enhance mana ement of revenues from the Oil and Gas Sector

'tN

Ensure revenues
from petroleum
operations are
collected and
utilized to
develop the oil
and gas sector

A strategy on utilization of
revenues fronr petroleum
operations develoPed

Strategy on utilization of
revenues from petroleum
operations

2027-2029 ZO GoK SDP

T

2025-2027



various sectors of
the econo my ._
Policy Issue

Strengthen cost
nranagenlent
frameworks for
pe troleu m
operations

Cost nranagement framewor
Developed

Cost-effective technologies a

operational practices pronro

roleum Operations

Legal and
framework
ma Ita enrent

I

lvut tronsJ Lea o 5uI

OAGregula tory
for Cost

Cost nranagenlent
uidelines
lnciustry sensitization and

ado tion ro ra nls

EI
N(

Gr"ridelines otr cost-effective

Work prograrnme and budg No. of Work programrnes
ed anq budggt _

i Cost Audits undertaken Cost Recovery Auclits
'l'ransfer Pricing Audits

I'ax Audits
Capacity of regulatory Capacity-build i ng prograrns

and certificatiorr schenr es

Real-time cost data
repository
Cost validation latfo rms

2028 - 2032 GoK SDP

2026 - 2031 1?0 CoK SDP

CoK SDP

CCs,

It

Et

EI

K

K

EI

EF

N(

Policy Objective To faci lita te capacity devel pment and technology transfer

Managernent of costs in pe

(s 2027 - 2029

2027 -2029

2027 -2029rd
ecl

2028 - 2030

150

BO

100

20

t 2025 - 2035 50

2025 - 2032

2025 - 2030

SDP

GoK SDP

GoK SDP

Go l( SDP

GoK SDP

SDI)

SDI)

C<-rK

GoK

GoK

2025 - 2030

70

30

30

80

Skills gap analysis report 2025-2027 50

Policy lssue

Strengthen thc
institutional

Capacity gap analysis
undertaken

Institutional Capacity Dev opment

N o liona I Pett'oleu m P o I icy

CoK SDP KPC,

EI

s8 I

technologies

clatabase and benchmarking
lished



Strategies Outputs

caoacity of oil
and gas

institutions to
meet the
demands of the
sector

Promote research
and development
in petroleum
operations to
foster innovatiou
and technological
advanceme nts
and their

Technology and Innovation

Responsibil

Su

lnfrastructure, equipment
and technology gaps

a nal sts re ort

50 GoK KPC

I

EP

KPi
I

EP

KP

ol
IC

N

Lead

Est. Cost
(Kshs.

Millions)

Timeframe
2Ozs-2o35

Key Performance
lndicators

SDP

SDP50 GoK2025-2027Institutional
Iorganizational
resources and
analysis report

capacity
structure,

staffing)

GoK SDP202027-2028Capacity development plan

GoK SDP15002025-2035No. of personnel trainedRelevant training Programs
conducted

SDP200 GoK2025-2035

SDP2025-2035 3000Procured proportiotr of
required equipment and
technology for oil and gas

Personnel recrttited

Equipment and technologY for
oil and gas procured

Policy lssue

SDP

Contrac
tors

GoK100

TBD

2026-2028

2030-203 5Petroleum research and
development mechanism

ma nagementKnowledge
framework

Knowledge mattagelnent
framework for oil and gas sector

A Petroleum research and

development mechanism
created

d evelo ed

SDPGoK1002028-2035Regulations, srandards and
guidelines developed [data
management, effective
integrationJ

Develop legal and regulatorY
lrameworks for sustainable
integration ol advanced
technologies in petroleum

erationso

So urce

2026-2028

No. of personnel recruited

GoK

SDP

EPI
I

EPI

I



Establish
partnelships and
menrbershilrs to
leverage glottal
technologica I

advancements

No. of cooperation
instruments with global oil
arrd as tech leaders
No. of interna tional
forurns/body subscribed to
for knowledge sharing,
research and development

Proportion of'
deco m nr iss io n ing pla ns

ryvlewed and approved

MrltlonsJ
1'BD Co SDP

Corrtrac
tofs,

Grants
300 Gol(,

PPP

Strategic partnerships and
nrenr bersh i ps establ ished

develo ped and subnritted

Mechanisrns for the
management and
adnrinistration of the
Decornmissioning Fund
de

Lea d
application
Kenya

III Iiesea rch and development
in institutions established

100 GoK SDP

Con

,l
NA

I

SDP M

I\

EPT

N

EPI

and
shar

Po b

kn owled ge

and standards ali nnlent
CROSS-CUTTING ISSUES

e cti ve To faci litate an enablin o vtro!-!r_e.l! L& l!! ! qq i n a F_l 
q pe tlqlq q erationsmo

Polic lssue Decommissionin
Develop a

frameworl< on
deconrrn issionirrg
of petrolcu rrr
operations

Decomnrissioning plans No. of d eco m nr iss ion ing

1,;onrmissioning plans
I reviewed and approved
L

Deco nr rniss i on i n g fund
estab lished

Operational
decommissionin g funcl

rr18. _ ___

Contrac
tors

SDI

SD I]

Con

GoK EPt{A

Co n tra ct
ors

SDI)

SDPCoK

cl

N ationl I ['e tro I e u,n P ol icy 60 
1

Llr)lt 2030-203s

2028-2032

2028-2033

2028-2035 TBD l cont..
I to.s

2028-2035 TBD

'IB D2029-2037

2029-2031

Sr-

la rrs develo

Mechanism for
nranagement and
adnrinistration of
d eco m rn iss io n ing fund

1'B D

Research and development
unit in institutions
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MllltonsJ Lea d Su
Regular audits on petroleu
data integrity and conrplian
conducted

No. of petroleunr data
integrity and compliance
audits conducted
A National Petroleum Data
Managenrent System

Petroleu nt data secu ri ty
franrework

No. of civic education
forums on matters relating
to the oil and gas sector
conducted
No. of public participarion
engagements in petroleu nr

Perations

GoK SDI) N

Co SDP N

CoK SDP E

NOC

GoK SI)P

GoK SDP

SDP

GoK SDP

National Petroleum Data
Managentent System develo
and maintained

Ensu re security Petroleum data secu rity
o oleunt data franrework develo ed
Polic Issue Public Partici ation

o

EPR

N

Parl
l(

f\r
E

MLP
D, N]

Rel
MDI

Facilitate land
access,
acquisiticln and
resettlement for
petroleunr
operations

A framework to facilitate la
access and acquisition for
petroleum operations
d eve lo ed
Projects specific collaborati
franreworks with other
governments agencies for
o tinral land use in

Mechanism for sha ring oil
and gas inforrnation

A l:rameworl< for
facilitating land access and
acq uisiti<ln

Prolects specific
collaboration frameworks

30

2025-2035 20

d

cl

I]

N u ti o tn I Pe trole u m Pol i cy

2026-2034

2026-2028

50

350

2026-2034 100

L-(l

e

tor
Facilitate public
participation in
petro leu m
operations in
accordance with
the applicable
policy and legal
franreworks

Civic education on matters
relating to the oil and gas se
co nd ucted

gas information developed

Polic lssue Land Access

ratio n s

sha ring oil a

Public participation in

202s-2035 GoK SDP

2025-2035

2025-203s

2025-2026

200

200

20 Gol(

I\

62 1,';-'.tt



Lead

So urceTimeframe
2lzs-zo3s

Outputs

development of Petroleum
in frastructure develo ed

Water AccessIssue
SDPGoK202028-2030A framework

collaboration on

access

for
water

Collaboration framework on

water access develoPed
Facilitate water
access for
petroleum oPerati
ons in accordance
with the relevant
framework

lssuePoli SDPGoK302026-2027A framework on Promotion
and protection of rights and
interests of local
communities in Petroleum
operations

A framework on Promotion and

protection of rights and

interests of local communities
in petroleum oPerations
developed

Promote and
protect the rights
and interests of
Iocal
communities in
petroleum

erationso

lssuePoli SDPGoK1502026-2029A tegal and regulatorY
framework on local content
for the 0il and Gas sector

A legal and regulatorY
framework on local content for
the Oil and Gas sector
developed

SDP

Develop legal and
regulatory
framework on
local content for
the Oil and Gas

sector

Local Communi Ri hts

Local Content

A framework for Prioritization
of Kenyaus in emPloYment and

procurement of KenYan works,
goods and services in the oil and
gas sector develoPed

Key Performance
lndicators

A framework for
prioritization of KenYans in
employment and
procurement of KenYan
works, goods and services
in the nil and pas sector

2026-2029 50

Responsibili

SuI

Rel

MD,

t

Con
CG:

p

OA

Ct

Est, Cost
(Kshs.

Millions)

Strategies

Policy

GoK R

Ensure investors
collaborate with
Kenyan peoPle,
agencies and
enterprises in



local content
development

Pront ote
integration ol
other sectors itl
the econclmy to
support the oil
and Gas sector
delg!_o_pmg1!_

Poli

Oil and gas sector specialis
and s u p pliers database
d evslqe{___
Cross-sectoral collaboratio
strategy developed

Mechanism for conflict
management and dispute
resolution fbr oil and gas se

Capacity building on conflic
nranagement and dispute
resolution undertaken

Oil and gas sector
specialists and su ppliers
database
Cross-sectoral
collaboration strategy

M&E ntechanisrn for cross-
sectoral integration
establish ed

Mechanism for conflict
managenlent and dispute
resolution

No. of capacity building on
contlict nranagenrent ancl
dispute resolution foru nts
conductecl

Risl< rnanagenrent
fr-anrework for petroleunr
resorl rces, oPeratio ns and

astructure

Local content plans develo No. of local content plans
d evelo erl

Mtllions)

30

Lead Sr

co rl tra c

_!or _ ,

Contract
or

GoK SDP EPR

NO

25 GoK SDP

GoK SDP

50 CoK SDP

20?6-2030 100 GoK SDP

2025-2027 50 GoK SDP
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Issue Conflict Mana ement and Dis ute Resolution
Strengthen
conflict
managenrcnt ancl
dispute
resolu tion in the
oil and gas secto r

E

Re

In

Re
'l'r il

t
Co rr

/Ru
Polic Securi
Ensu re secu rity
ol petroleunt
resources,
o erations and

N a ti o ne I P earo leu m Policy

ll.isk management frantewo
for petl'oleum resources,
operations and infrastructu
d evelo ed

k

e

2026-2028

2026-2028

2028-2030

25

2025-2027

lssue

Mechanism to monitor and
evaluate cross-sectoral
intcgration established

4ey4qpeq_

E

M,

KPC

2028-2030

.I'BD

0t'



Lea

Est. Cost
(Kshs.

Millions)

So u rceTimeframe
zozs-2035

Key Performance
lndicators

GoK1502027-2028Framework for provision of
secu rity for petroleum
resources, oPerations and

infrastructure develoPed

Framework for provision of
security for petroleum
resources, operations and
infrastructure

SDPGoK50Mechanism for sharing of
information, including Plans
and locations of petroleum
operations and infrastructure
established

2025-2035I nsurance cover for
petroleum operations and
infrastructure

Petroleum operations and

infrastructure insured

1'B D

SDPGoK300

Contract
or

Contrac
tor

2026-2028Mechanism for cross-
border security for oil and
gas p roiects

Mechanism for cross-border
security for oil and gas Projects
established

Enhance securitY
in
im ple mentatio n
of cross-border
oil and gas

proiects
Policy Obiective

IssuePol ic
EPRACoKtz02025-2035No. of inspection and

surveillance exercises in
petroleum operations
undertaken

EPRAGoKBO2025-2035No. of com liance audits

En[orcement of health and

safety laws undertaken

SDPGoK502025-2035No. of civic education and
public awareness forums
conducted

Civic education and Public
awareness creation on health

Strategies Outputs

infrastructu re in
accordance with
the applicable
security
fra m eworks

To

Ensure
compliance with
health and safetY
Iaws related to
the oil and gas

sector

Responsibili

Sul

Mr
KPC

E

SDF

M

I

lv

KP

SD

St

NOC

E

M

romote environmental rotection and conservation of biodiversi

Health and safe

N

SDP

2025-2028Mechanism for sharing of
information on petroleum
operations and
infrastructure



Polic1!s2
Ensu re
petroleu n.r

operatiotls
conrply with
en viro n n: en ta I

nla nagetnent

e Environmen Social and ove rna n ce ESG

and safety in the oil and ga
sector undertaken
Disaster risk management
strategy for the oil and gas
sector developed and
inr plem ented

Disaster Risk Management
straregy

A d isaster p repa redness
prevention r n..l ."rponre
m echa n isnr

No. of ESG regulations and
guidelines developed

Millions) Le:rd Su

t
N

Re

CG

N

CGs

NEI\
CoC

EPF

OAC

E

NEI\

Strategy on waste reduc
recycling and reuse of m

I in petroleum operations
velopecl

Strategy on waste
reduction, recycling and
reuse of materials in

etr'oleunl operatlotls

2025-2027 50 GoK

2027-2029 15 GoK

2027 -2029 30 CoK SDP

2027-2029 10 GoK SDP
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Environmental compliance
rnonitoring framework
cleveloped __ _

nd

Disaster preparedness,
preventi<ln and response
nrechanisnr in colla boratio

-.lsei slation with co trtractors estab lish e
Strengthen the
legal and
regulatory
franreworl<
governing the
ellvironlnent,
socia I and
goveru a nce of
petrolcunr

llegu lations and guidelines ot'
ESG developed

i!
Pronrote
environ nr en t,
social ancl

_g_overnance __,._d"

Notiona I Pe tro I e u m l,ol icy

tio n
ate ia ls

202s-2026 1.5

SI)PEnvironrnental compliance
arrd nronitoring framework

SDP

erations

Cot SDI'



Outputs

Climate Chan e Miti ation and Ada ta ti on

eL a

Est. Cost
(Kshs.

Millions)

Timeframe
2025-2035

Key Performance
I ndicators

GoK SDP102027 -2029
oil and as secto r
ESG Disclosure Manual for

oil and as sector develo ed
ESG Disclosure Manual for the

GoK SDP202028-2030No. of capacity building
forums on environment,
social and governance in
petroleum operations
conducted

Capacity building on the
environment, social and
governance in petroleum
operations undertaken

SDPt5 GoK2026-2027A Communication strategy
on environmental
mana eme nt

Cornmunication strategY on
environmental management
develo ed

Strategies

principles in
petroleum
operations

Poli lssue
SDP40 GoK2025-2035A climate change

mitigation and adaptation
strategy for petroleum
operations

A climate change mitigation and
adaptation strategY for
petroleum operatious
developed

SDP40 GoK2025-2035A carbon credit rading
framework for the oil and
gas sector

A carbon credit trading
framework for the oil and gas

sector developed

SDPCoK202025-203sAnnual Sectoral
Greenhouse Gas Emissions
Report

Reporting on implementation of
the National Climate Change
Action Plan (NCCAP) and

Nationally Determined
Contributions NDC

Promote climate
change mitigation
and adaptation in
petroleu m
operations

Responsibil
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rra6c l,sLr urEultt I Esuul ues allu p
ment

ucts to

Source o
Data

Bi-an nually

U ps trc,a m Annually
Petroleu

llecord.s

contribute towa s Ken 's economic develo
Outcorne

Enhancecl
exploitation of
petroleLrnl
resources
L-nhance cl access
to reliable, and
conrpetitive
petroleunr
products

linhancecl
e ttviro n nt c.n ta l

conservation

Na tio tm I Pe Lroleu m Policy 68 I .-.

Freq u en cy

Upstrea
Petroleu

Bi-annually

Records

915

30 60u

Tar et s)
Mid-Term End-Term
ear 2030 Year 2035
1,45,319 200,000

Baseline Value
(Year 2025)

LS

15

8.0

Annually

Annually

U ps trea m

Records
Petroler-r

Every 5

Yea rs
KNBS -

H ou seh ol
Survey

KNBS _

Eco no rrr ic
Survey

30 D own strear
Petroleunr

records

Indica tors

lnvestment in
petroleum blocl<s
(KSh. millions)

Proportion (o/o) o
public learning
institutions using
I,PG

Average LPG
consumption pet'

Quantity of
petroleum produ
imported Imillion
me,tric ton n es

Petroleum produ
sf ral tegic reservcs

Compliance with
environmental an
social safeguards

ca ita No K

No. of Da s

f

annuall

o/o

tS

i

6.59 10

7.0

1-5

100 100

5.9

100





Annua IlvSDP

Records
1 10Number of

reviewed/developed
Policies

Aunua llvSDP

Records
1 20Number of reviewed

Acts
llvSDP

Records
AnnuaZO9Number of

Regulations
reviewed/developed

rllySDP

Records
Annu;1,500750100Number of officers

trained

Enhanced sector
coordination and
management


