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KENYA REINSURANCE CORPORATION LIMITED
REPORT OF THE DIRECTORS (Continued)
FOR THE YEAR ENDED 3 I DECEMBER 2025

The directors submit their report together with the audited financial statements for the year ended 31 December

2025.

2. INCORPORATION AND BACKGROI]ND INFORMATION

The Kenya Reinsurance Corporation Limited (the "Company") is a public limited liability company reconstituted through

an Act of Parliament in 1997. It was established though an Act of Parliament in December 1970 and commenced business

in January 1971 as Kenya Reinsurance Corporation. The Govemment of Kenya owns 60% of the company while the

public through Nairobi Securities Exchange owns 40%. The address of the registered office is set out on page 1.

It has three fully owned subsidianes; Kenya Reinsurance Corporatron, Cote d'Ivoire, which was incorporated on 19

September 2}l4,Ketya Rei.Dsurance Corporation Zambia Limited, which was incorporated on 26 November 2015 and

Kenya Reinsurance Corporation Uganda-SMC Limited, which was incorporated on 26 August 2019. Kenya Reinsurance

Corporation, Cote d'Ivoire, operated as a full subsidiary starting in 2015, the Zambrar subsidiary started operating in
2016, while Uganda subsidiary started operations in January 2023. T\e Company and its subsidiaries are referred to as

the "Group".

3. PRINCIPALACTIVITIES

The principal activities of the Group are underwriting of all classes of reinsurance business and investnent activities

4. RESULTS

GROUP

ll.02l) (

COMPANY

2025 2024

KShs'000 KShs'000

4,084,820 5,743,196

765,996)

2025
KShs'000

4,825,r9s

(901,602)

2024
KShs'000

5,648,171

(t,2

Profit before tax

Income tax expense

Profit for the year transferred to retained
eamings

5. DIVIDENDS

6. DIRECTORATE

The directors who held office during the year and to the date of this report are set out on page I

.7. BUSINESS REVIEW

We delivered on our commiment to cotrtinue growing the shareholders' value. The lnsurance revenue, invesEnents

income, shareholders' funds, and assets base registered growth.

Operational perforrrance

Insurance revenue decreased from KSh 18.85 billion in 2024 to KSh 17.07 billion in 2025. Insurance service expenses

increased from KSh 10.5 billion n 2024 to KShs 11.22 billion in 2025. Ttle net expenses from reinsurance contracts

increased from KShs 0.?l billion n 2024 to KShs 1.35 billion in 2025. T\e insurance service results thus decreased

from a profit of KShs 2.95 billion n 2024 to a profit of KShs 108.4 miltion :n2025. The total investnent income

decreased from KShs 5.61 billion n 2024 to KShs 5.58 billion in 2025. T1lre net insurance fmance expense decreased

from a loss of KShs 716 million n 2024 to a loss of KShs 222 milhon ta2025.

4

( l.205,351)

3,923,593 4,437,152 3,318,824 4,537,845

The dtectors recommend the approval of a first and final dividend ofKShs 0.15 (2024: KShs 0.15) per share totalling

to KShs 840 million in respect of the year 2025 (2024: KShs 840 million).



KENYA REINSURANCE CORPORATION LIMITED
REPORT OF THE DIRECTORS (Continued)
FOR THE YEAR ENDED 3I DECEMBER 2025

7. BUSINESS REVIEW (continued)

Financial overview of the Group continues to deliver positive results to shareholders and has maintained a good
perfonnance despite the challenging business environment experienced during the year.

The Key performance drivers that are responsible for positive financial state of the organization include, aggressive
collection of the reinsurance receivables and real ti",e market totelligence which guided our response to market
cha[ges and the uptake of investrnent opportunities.

Key p erfo rmanc e indic at o rs

2020 2021 2022 2023 2024 2025
KShs KShs KShs KShs KShs KShs

Millions Millions Millions Millions Millions Millions

Total insurance revenue
Investment Income
Total assets

Shareholders' funds
Management Expenses

18,535
3,792

53,237
34,397

1,965

20,296
3,658

s3,270
37,34'1
2,096

23,t3r
3,7 46

57,452
40,993

1,311

t9,s69
4,s62

65,978
48,175

1,279

18,849
5,614

66,813
49,672

1,365

t7,070
5,5'78

72,205
54,514
t,793

Note that the comparative rnformation prio r to 2022 are prepared based on IFRS 4 and results for 202f, 2024 arrd 2025
are based on IFRS 17, the infonnation for the five-year period may therefore not be comparable.

Principal risl<s and uncertainties facing the Corporation.

The Group faces stiff competition both in its local and intemational markets. There has been increasrng cases of
domestication of reinsurance business in some key markets, setting up of national reinsurance in coutrtries where there
were none, mergers and acquisitioos, increasrng retentiotr capacity of direct underwriters reducing reinsurance
premiums, creatron of captive reinsurance companies which are new entrants in Group's target markets, unfavourable
changes in legislation in some markets and pnce undercutting amongst competitors.

Delays in receiving outstanding reinsurance premiums continues to pose credit risk to the Croup. This is mainly from
outstanding reinsurance recoveries as well as outstanding premium receivables from cedants and brokers.

Underwriting risks mainly relate to the risk that underwriting costs may exceed the premiums generated from the
underwriting activity. The Group's insurance service result was a profit of Kshs 108.4 million rn year 2025 compared
to a profit of KShs 2.95 billion for year 2024. The Group's insurance and reinsurance combined loss ratio stood at
99 .4o/o tn, year 2025 up from 84% registered n year 2024 .

5

This resulted in a profit after tax of KShs. 3.93 billion in 2025 down by ll.6%o from KShs.4.44 billion in 2024.
Our accomplishmetrts are the outcome of disciplined execution of our five-year strategy which is grounded on the
following five pillars: frnancial performance, business process improvement, business development, risk management
and people and culture.

Financial ovetyiew

ln the cowse of its business operations, the Group faces key threats in meeting its business objectives. Among these
are market risk exposures from its investment activities which arise due to reduced ea(rings on deposits with financial
institutions due to interest rate capping which was repealed in November 2019, erratic prices of quoted equities and
foreign exchange losses from underwriting operations in diverse regions with different currencies.



KE}.IYA REINSURANCE CORPORATION LIMITED
REPORT OF THE DIRECTORS (Continued)
FOR THE YEAR ENDED 31 DECEMBER2OZ'

8. STATEMENT AS TO DISCLOSURE TO THE COMPA}IY'S AI.]DITOR

With respect to each director at the time this report was approved:

a) there is, so far as the person is aware, no relevant audit information of which the company's auditor is unaware;
and

b) the person has taken all the steps that the person ought to have taken as a director so as to be aware ofany relevatrt
audit information and to establish that the company's auditor is aware of that information.

9. SECRETARY

The Company's Secretary is Mr Charles Kariuki

IO. TERMS OF APPOINTMENT OF THE AUDITOR

The Auditor General is responsible for the statutory audit of the Company's books of account in accordance with
Section 48 of the Public Audit Act, 2015. Section 23 of the Act empowers the Auditor General to nominate other
auditors to carry out the audit on their behalf.

Deloitte & Touche LLP were appornted by the Auditor General, to carry out the audit for the year ended 3 I December
2025. The dtectors monitor the effectiveness, objectivity and independence of the auditor. The drectors also approve

the anaual audit engagement contract which sets out the terms of the auditor's appointment and the related fees. The

agreed auditor's remuneratioo of KSh 17,659,701 (Statutory audit Ksh 16,051,500) (2024 Ksh 15,344,000) and Tax
reviews (Ksh 1,608,20 I ) (2024 Ksh 2,14 ) has been charged to profit or loss

BY ORDER OF THE BOARD

SECRETARY
Nairobi

1(\) A
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KENYA REINSURANCE CORPORATION LIMITED
REPORT ON CORPORATE GOVERNANCE
FOR THE YEAR ENDED 3 I DECEMBER 2025

Corporate governance is the process and strucNre by which companies are directed, controlled, and held accountable
to achieve long term value to shareholders taking cognisance of the interest of other stakeholders.

The Board of Dtectors of Kenya Reinsurance Corporation Limited (the "Company") is responsible for the govemance

of the Company and is accountable to the shareholders and stakeholders in ensuring that the Company complies with
the laws and regulations and the highest standards of business ethics and corporate governance. Accordingly, the

Board attaches very high importance to the generally accepted corporate governance practices and has embraced the

intemationally developed principles and code ofbest practice ofgood corporate govemance and CMA guidehnes.

Board of Directors

The roles and functions of the Charman and the Managing Drector are distinct, and their respective responsibilities
clearly defrned within the Company. The Board comprises ofeleven (11) directors ten (10) of whom are non-executive
directors including the Chairman. The Board defrnes the Company's strategies, objectives and values and ensures that
procedures and practices are set in place to ensure effective control over strategic, fmancial, operational atrd

compliance issues. The directors bring a wealth ofexperience and knowledge to the Board's deliberations. Except for
direction and guidance on general policy, the Board delegates authority of its day-to-day business to the Management

through the Managing Drector. The Board nonetheless is responsible for the stewardship ofthe Company and assumes

responsibilities for the effectrve control over the Company. The Company Secretary attends all meetings ofthe Board

and advises the Board on all corporate governance matters as well as prevailing statutory requirements.

Board Meetings

The Board holds meetings on a regular basis while special meetrngs are called when it is deemed necessary to do so.

The Board held six (6) regular and six (6) speciat meetings during the year under review. As the Company is a State

Corporation, the Inspector General of State Corporations from trme to time attends meetings of the Board and Board
Committees for oversight and advisory purposes in accordance with the State Corporatrons Act.

Committees of the Board

The Board has set up the following principal Committees which meet under well-defined terms of reference set by the

Board. This is intended to facilitate efficient decision making of the Board in discharging its duties and responsibilities.

Audit Committee

The membership of the Audit Comrnittee is comprised as follows

l. David Muthusi (Chairman)
2. Jackline Nyandeje
3. Irungu Kirika
4. Leah Rotich
5. Dr. Zacharia Nyaega

The committee assists the Board in fulfrlling its corporate govemaoce responsibilitres and in particular to:

1. Review of financial statements before submission to the Board focusing on changes in accounting policies,
compliance with Intemational Financial Reporting Standards and legal requirements.

2. Strengthen the effectiveness of the internal audit function.
3. Maintarn oversight on irlternal control systems.
4. Increase the shareholders' confidence in the credibility and standing ofthe Company.
5. Review and make recommendations regarding the Company's budgets, financial plans and risk marugement.

6. Liaise with the extemal auditors.

The committee held four (4) regular meetrngs and two (2) special meeting in the year under revtew

Risk and Compliance Committee

The membership of the fusk and Compliance Committee is comprised as follows

l. Irungu lGrka (Chairman)
2. David Muthusi
3. Omar Shallo
4. Eunice Nyala
5. Dr. Hillary Wachinga

'7



KE}.IYA REINSURANCE CORPORATION LIMITED
REPORT ON CORPORATE GOVERNANCE (Continued)
FOR THE YEAR ENDED 3 I DECEMBER 2025

Risk and Compliance Committee (Continued)

The responsibilities of this committee include

o Provision of general oversight in risk and compliance matters in the Company.
o Ensuring quality, integrity, effectiveness and reliability of the Company's risk management framework.
o Setting out the trature, role, responsibility and authority of the risk management and the compliance fuuction of

the Company.
r Defining the scope of risk management work.
o Ensuring that there are adequate risk policies and strategies in place to effectively identifu, measure, monitor and

appropriately mitigate the various risks which the Company is exposed to from trme to trme.
o Steering the Company on best practices on management of information and technology.

The committee held four (4) meetings in the year under review.

The membership of the Human Resource and Nominations Committee is comprised as follows

o Dr. Zacharia Nyaega (Chairman)
o Eric Korir (Alternate to CS, National Treasury)
o Jackline Nyandeje
o Leah Rotich
o Hon. Abdirahin Abdi
o Dr. Hillary M. Wachinga

The committee reviews and provides recommendations on issues relating to all human resowces matters including,
career progression, performance management, taining needs, job transfers, staff recruitrnent, staff placements,
promotions, demotions, discipline, and staff welfare. The committee also evaluates the credentials of persons
nominated to the Board.

The membership of the Finance and Strategy Committee is compnsed as follows

l. Hon. Abdirahin Abdi (Chairman)
2. Eric Korir (Altemate to CS, National Treasury)
3. Omar Shallo
4. Eunice Nyala
5. Dr. Hillary M. Wachinga

The committee assists the Board in fulfrlling its oversight responsibilities relating to the Company's finance,
procurement, investment strategies, reinsurance strategies, policies, projects, and related activities.

The committee held four (4) regular and five (5) special meefings in the year under review.

Risk Management and Internal Controls

The Company has defined procedures and fmancial controls to ensure the reporting of complete and accurate accounting
infonnatron. These cover systems for obtaining authority for all transactions and for ensuring compliance with the laws
and regulations that have significant frnancial rmplications. In reviewing the effectiveness of the intemal control system,
the Board considers the results of work carried out to audit and review the activities of the Company. The Board also
considers the management accounts for each quarter, reports from each Board Committee, anaual budgetary proposals,
major issues and strategic opportunities for the Company. As an rntegral strategy rn achieving its corporate goals, the
Board ensures that an optimal mix between risk and retum is maintained. To achieve this goal, a risk management and
governance framework has been put in place to assist the Board in understanding business risk issues and key
performance indicators affecting the ability of the Company to achieve its objectives both in the short and long term.

8

Human Resource and Nominations Committee

The committee held four (4) regular meetings and five (5) special meetings in the year under review.

Finance and Stretegy Committee



KE}.IYA REINSURANCE CORPORATION LIMITED
REPORT ON CORPORATE GOVERNANCE (Continued)
FOR THE YEAR ENDED 3 I DECEMBER 2025

Risk Management and Internal Controls (Continued)

Creating Shareholders' Value

Directors' Emoluments aod Loans

The aggregate amount of emoluments paid to dtectors for services rendered dunng the frnancial year 2025 are disclosed
in the notes to the financial statements under note 10. Non-executive directors are paid sitting allowances for every
meeting attended. There were no arrangements for the directors to acquire benefits through the acquisition of the
Company's shares. There were no loans advanced to directors during the financial year.

Directors' interests as at 3 I December 2025

Major Shareholders as at 3l December 2025

Cabinet Secretary to The National Treasury of Kenya
Jubilee Holding Limited
Investments & Mortgages Nominees Ltd A/C 028950
Kenya Commercial Bank Nominees Limited A"/C 9l5b Kenya Commercial Bank
Nominees Limited A,rC 9l5b
Stanbic Nominees Limited R663 1578
Standard Chartered Nominees Non- Resd. A/C Kel0085
Standard Chartered Nominees Resd A"/C Kel1443
Brandt, Jonathao Lawrence
Kestrel Capital Nominee Services Limited A/C 8
Kerai,Harji Mavji;Mavji,Ramila Haf i
Others

Total

55,342,488
54,375,544
48,000,000
45,273,238
38,032,300
35,024,000
30,000,000

1,649,74'7,582

Number of
shares

3,360,000,000

3,360,000,000
t52,690,792
131,106,600

Shareholding
%

60.00%

60.00%
2.73%
2.34o/o

099%
0.97o/o

0.86%
0.8t%
0.68%
0.63%
0.54%

29.46%

100.00%

9

In order to assure the shareholders of the Company's commitment to activities that create and enhance shareholder value,
the Board signs a performance contract with the Ministry of The National Treasury 41d planning of the Government of
Kenya as well as sets Corporate Performance strategies with Management and continues to perform an annual evaluation
exercise to review and audit its role and success or otherwise to meet the challenges envisaged at the beginning ofeach
year.

The National Treasury of Kenya

5,599,592,544



KEI.IYA REINSURANCE CORPORATION LIMITED
REPORT ON CORPORATE GOVERNANCE (Continued)

FOR THE YEAR ENDED 3I DECEMBER2O25

Risk Management and Internal Controls (Continued)

The distribution of the company's shareholding as at 31 Decemb er 2025 is as shown below:

Number of
Shat'es Range Shareholders 

Shares

1-500
501 - 1,000
1,001 - 5,000
5,001 - 10,000
10,001 - 50,000
50,001 - 100,000
100,001 - 500,000
500,001- 1,000,000
1,000,00 1-2,000,000,000

3 1,58 l
tl,402
42,868
12,267
I 1,094

l,288
I,187

111
2t4

% Shareholding

0.14%
0.t5%
2.38%
1.50%
3.'14%
t.63%
4.39%
2.21o/o

83.88%

Total 112,074 5,599,592,544

The distribution of the shareholders based on their nationalities as at 31 December 2025 is as follows

Nationality Shareholden Shares held

Local Institutional lnvestors 5,300 4,289 
'7 

52,461

Local lndividual Investors L06,326 1'245,882 
'012

Foreign lnvestors 448 63,958'051

Total 112,074 5,599,5 92,544

Directors' interests as at 3l December 2024

The National Treasury of Kenya

Number of shares

3,360,000,000

Major Shareholders as at 3L December 2024

1000

% Shareholding

76.6r%
22.25o/o

t.r4%

100.,h

Cabinet Secretary to The National Treasury of Kenya
Jubilee Holding Limited
lnvesbnents & Mortgages Nominees Ltd A/c 028950

Standard Chartered Kenya Nominees Ltd A"/C Ke000954
Kenya Commercial Bank Nominees Limited A/C 9l5b Kenya Commercial

Bank Nominees Limited A/C 91 5b
Kerai,Harji Mavji;Mavji,Ramila Ha{i
Stanbic Nominees Limited R663 1578

Standard Chartered Nominees Non- Resd. A/C Kel0085
Standard Chartered Nominees Resd A"/C Kel 1443

Brandt, Jonathan Lawrence
Others

3,360,000,000
t52,690,792
I31,106,600
90,000,000

55,342,488
55,000,000
54,375,544
48,000,000
45,273,2)8
37,390,800

570 4t3 082

Shareholdi-og %

60

60.00o/o

2.1Jo/o

2.34%
t.6t%

10

100.00%

7,62'.7,101

8,19',7,275

133,019,156
83,760,158

209,420,520
9l,416,419

24s,989,616
123,494,386

4,696,667,713

0.99o/o

0.98o/o

0.97%
0.86%
0.81%
0.670/o

28.05o/o

5.599.592,544



KENYA REINSURANCE CORPORATION LIMITED
REPORT ON CORPORATE GOVERNANCE (Continued)
FOR THE YEAR ENDED 3I DECEMBER2O25

Risk Management and Internal Controls (Continued)

Shares Range Shareholders

l-500
501 - 1,000
1,001 - 5,000
5,001 - 10,000
10,001 - 50,000
50,001 - 100,000
100,001 - 500,000
500,001- 1,000,000
1,000,00 1 -2,000,000,000

Local lnstitutional Investors
Local Individual lnvestors
Foreign Investors

Erick

l0l6

27,869
10,593
41,264
11,857
10,2 l8
r,122

993
144
198

7,033,287
7,5t8,966

129,259,973
80,453,022

188,231,127
79,47 5,27 4

203,003,914
105,265,477

Number of
Shares

% Shareholding

0.rl%
0.13%
2.3t%
1.44%
336%
1.42%
3.61%
1.88o/o

85.'tr%

t04,258 s,s99,s92,544

The distribution of the shareholders based on their nationalities as at 31 December 2024 is as follows

Nationality Shareholders

4 799 351 504

100.00%

Shares held % Shareholding

5,254 4,330,285,020
98,564 1,t6'1,295,2't4

440 t02,0t2,250

7733%
20.85%

1.82%

r04,258 5, 599,592,544

D

M-'David Muthusi
Director

11
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KEI.IYA REINSURANCE CORPORATION LIMITED
STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER?O2S

The Kenyan Companies Act, 2015 requires the directors to prepare frnancial stateme-ots for each financial year that

gi.re a true and fair view of the financral position of Kenya Reinsurance Corporation Lrmited (the "company") as-at

the end of the frnancial y"* u"Joiio profrt and loss for that year. It also requires thedirectors to ensure that the

Company keeps proper u""o*tiog ,""oid" ttrut, (a) show and eiplain the transactions of the company; (b) disclose'

with ieasonable u""*u"y, the frnlncial position'oi the 
"o-puoy; 

and (c) enable-the directors to ensure that every

financial statement requir.a,o t" pr"pr.ia complies with the requirements of the Kenyan Companies Act' 2015 '

The directors accept responsibility for the preparatron and presentation of liese frnancial statements in accordance

with IFRS Accounting Standalds as issuei by the International Accounting Standards Board and in the manner

required by the Kenyan Companies Act, 2015 They also accept responsibility for:

(D designiqg, implementing, arrd 6nfu112ining such intemal control as they determine necessary to enable the

pr"slntatioo oi financiaistatements that ari free from material misstatement, whether due to fraud or error'

(ii) selecting suitable accounting policies and applying them consistently; and

(iii) making accounting estimates and judgements that are reasonable in the circumstances'

Having made an assessment of the Company and its subsidiaries' ability to continue as a going concem, the dtectors

are not aware of aoy material uncertainles related to events or conditions that may cast doubt upon their ability to

cootinue as a gorng concem.

The dilectors acknowledge that the independent audit of the financial statements does not relieve them of their

r ) ).r r cl-- 2026 and signed on its behalfby

Dr. Hillary M
Principal Offi

achinga
Dtector

t2

responsibilities.

Approved by the board of directors on AL

/thm^^ *"a- -David Muthusi



KENYA REINSURANCE CORPORATION LIMITED
REPORT OF THE CONSULTING ACTUARIES.
FOR THE YEAR ENDED 3I DECEMBER 2025,
I have conducted an actuarial valuation of the long+erm business of Kenya Reinsurance Corporation Limited (the

"Company'') as at 3l December 2025.

The valuation was conducted in accordance with generally accepted actuarial principtes and in accordance with the

requirements of the Kenyan Insurance Act. Those principles require prudent provision for future outgo under

contracls, generally based upon the assumptions that current conditions will continue. Provision is therefore not made

for all possible contingencies.

In completing the actuarial valuation, I have relied upon the audited finaocial statements of the Company.

ln my opinioo, the long-term business of the Company was financially sound and the achrarial value of the liabilities
in respect ofall classes of long-term insurance business did not exceed the amount of funds of the long-term business

as at 3 I Decemb er 2025 .

Name of Acnrary Abed Mureithi

Qualification FIA, FeASK

Signed

A
I

I have conducted an actuarial valuation of the short-term business of Kenya Reinsurance Corporation Limited (the

"Company") as at 3l December 2025.

The valuation was conducted in accordance with generally accepted actuarial principles and in accordance with the
requireoents of the Kenyan Insuraace Act. Those principles require prudent provision for future outgo under
contacts, getrerally based upon the assumptions that current conditions will continue. Provision is therefore not made
for all possible contingencies.

In completing the actuarial valuation, I have relied upon the audited financial statements of the Company.

ln my opinion, the Short-term business of the Compaoy was financially sound and tbe actuarial value of the liabilities
in respe.ct of all classes of Short-term insurance business did not exceed the amount of funds of the Short-term
business as at 3l December 2025.

Ezekiel Macharia

FIA, FeASKQualification
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Name of Actuary
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KE}.TYA REINSURANCE COR?ORATION LIMITED
DIRECTORS'REMUNERATION REPORT
FOR THE YEAR ENDED 3I DECEMBER2O25

The directors' remuneration policy and strategy for Kenya Reinsurance Corporation Limited (the "Company")

The Board establishes and approves formal and transpareot remuneration policies to attract and retaro both executive

and non-executive Board members. These policies clearly stipulate remuneration elements such as dtectors' fees,

honorarium and attendance allowances that are competitive and in line with those ofother agencies in the industry.

ln accordance with the guidelines provided under the State Corporatrons Act and by the Salaries and Remuneration

Commission as well as shareholder approval granted at the Auual General Meeting; the directors are paid a taxable

director's fee at KShs 80,000 for every month served (KShs 960,000 per annum) and a sitting allbwance of KShs

30,000 for every meetlng attended. The Chairman is also paid a monthly honorarium of KShs 80,000.

The Company does not grant personal lorns, guarantees, share optioos or incentives to its non-executve drectors.
The Managing Drector is entitled to such loans as are available to other employees as per the Corporation's human

resource policies.

Contract of service

In accordance with the Capital Markets Authority (CMA) regulatrons on non-executive directors and the

Corporation's Articles of Association, a third of the directors retire every year by rotation and subject themselves to

electron at every A:rnual General Meeting by the shareholders.

Changes to directors' remuneration

During the period, there were no changes in directors' remuneration which is set as per the guidelines provided in
the State Corporations Act and by the Salaries and Remuoeration Commission.

Statement of voting on the directors' remuncration report rt the previous Annual General Meeting

During the Annual General Meeting held on 166 June 2025, the shareholders approved directors' remuneration for
the year ended 3 I December 2024 by show of hands.

At the A:rnual General Meeting to be held by 30 June 2026, approval will be sought from shareholders of this
Directors' remuneration report for the financial year ended 3l December 2025.

t4

The Managing Director and Chief Executive Officer (CEO) has a contract of service with the Corporation starting

286 March 2023 ending on 286 M arch 2028.



KE}ryA REINSURANCE CORPORATION LIMITED
DIRECTORS' REMUNERATION REPORT (Continued)
FOR THE YEAR ENDED 3I DECEMBER 2025

The following tables show the remuneration for the managrng Director and CEO and Non-Executive Diectors in respect

of qualifiTing services for the year ended 31 December 2025 together with the comparative figures for 2024.

YEAR ENDED 31 DECEMBER 2025

Director Category

Erick Gumbo, MBS

Dr. Hillary Wachinga

Omar Shallo

David Muthusi

Dr. Zacharia Nyaega

Abdnahin Abdi -

MGH
Iames Irungu Krika
Erick Korir
Leah Rotich - MBS

Jackline Nyandeje

Eunice Nyala

Catherine Kimura

Thamuda Hassan

Robert Waruinr
Cabinet Secretary -
The National
Treasury

TOTAL

Chairrnan, non-
executive
Managing
Director
Non -Executive

Nou -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executrve

Non -Execuive

Non -Executive

Non -Executive

Non -Executive

Gross
payments

Kshs

29,573,800

Director fees

Kshs

960,000

960,000

960,000

960,000

5rt,4'15

960,000

5tt,475

511,475

960,000

448,s25

448,525

448,525

960,000

Allowances

Kshs

3,086,939

7,945,346

4,363,t14

t,429,1s9

2,514,2r8

1,134,904

2,174,308

1,47 r,998

2,183,868

986,331

4t8,333

371,983

Total

Kshs

t,46t,0'79 2,42r,0'79

29,5'73,800

4,046,939

3,905,346

5,323,r14

1,940,634

3,474,2r8

|,t34,904

2,685,783

1,981,473

3,143,868

1,434,858

866,858

820,508

29,573,800 9,600,000 24,541,582 63,7[s382_

960,000
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KE}ryA REINSURANCE CORPORATION LIMITED
DIRECTORS' REMLINERATION REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBERZO2S

YEAR ENDED 3T DECEMBER 2024

Director Category

Gross
payments

Kshs

Catherine Kimura

Dr. Hillary Wachinga

Omar Shallo

David Muthusi

Dr. Zacharia Nyaega

Thamuda Hassan

James Irungu Kirika

Eric Gumbo

Erick Korir

Robert Waruiru

Eunice Nyala

Cabinet Secretary - The
National Treasury

Chairman, non-
executive

Managing
Director

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

Non -Executive

30,097,030

Dtector fees

Kshs

960,000

960,000

960,000

960,000

960,000

960,000

960,000

960,000

Allowances

Kshs

t,479,441

3,709,9t3

2,173,4)8

2, l 18,500

2,9't7,000

4,265,t05

1,893,s00

2,425,000

2,663,s00

Total

Kshs

3,707,000

30,097,030

2,439,441

4,669,9t3

3,13 3,438

3,078,500

3,937,000

5,225,r05

r,893,500

3,385,000

3,623,500

960,000 2,74',7,000

TOTAL

960,000 960,000

30,097,030 9,600,000 26,452,397 66,149.,427
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REPORT OF THE AUDITOR.GENERAL ON KENYA REINSURANCE CORPORATION
LIMITED FOR THE YEAR ENDED 31 DECEMBER,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

The accompanying financial statements of Kenya Reinsurance Corporation Limited set
out on pages 21 lo 126, which comprise of the Consolidated and Company statements of
financial position as at 31 December, 2025 and the statements of profit or loss and other

Report of the Auditor-General on Kenyo Reinsurance Corporation Limited for the year ended 3l December,2025



comprehensive income, statements of cash flows and statements of changes in equity
for the year then ended, and a summary of significant accounting policies and other
explanatory information, have been audited on my behalf by Deloitte and Touche LLP,
auditors appointed under Section 23 of the PublicAuditAct, 2015. The auditors have duly
reported to me the results of their audit and on the basis of their report, I am satisfied that
all information and explanations which, to the best of my knowledge and belief were
necessary for the purpose of the audit were obtained.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Reinsurance Corporation Limited as at 31 December, 2025, and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards (IFRS) and comply with the Companies
Act,2015.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kenya Reinsurance Corporation Limited
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfllled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

1. lnvestment Properties in Dispute

As reported in the previous year, and as disclosed in Note 35 to the financial statements,
the Corporation owns properties worth Kshs.936,077,000 which are currently in dispute
and are subject to ongoing court cases. The disputed investments have not been
disclosed under investment in property but have been disclosed separately in Note
35 - property under dispute. These are as indicated below;

(i) Parcel of Land along Ngong Road

The Corporation invested Kshs.350,000,000 in the purchase of a parcel of land measuring
approximately 59.87 hectares along Ngong Road. However, the land is the subject of
dispute between the Corporation and Kenya Forest Service that is yet to be resolved by
the National Land Commission. Although the Corporation has obtained confirmation from
the Director of Survey that the Corporation's land is distinct from that of Kenya Forest
Service, the matter remains unresolved since the National Land Commission has not
adjudicated the matter or provided its verdict. The Corporation has therefore not realized
full benefits from the ownership of the land as Management is not in a position to make
long-term investment plans.

Report of the Auditor-Generol on Kenya Reinsurance Corporation Limitedfor the year ended 3l December, 2025
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(ii) Parcel of Land along Kiambu Road

The Corporation is the registered owner of a parcel of land measuring approximately
99.5813 hectares along Kiambu Road with a cost value of Kshs.563,077,000. The
Corporation is in an ownership dispute with one of the Directors of the vendor of the land
and the case is in Court.

The Corporation is therefore, not realizing the full value for money invested in the property

(iii) Parcel of Land in Shanzu, Mombasa

The Corporation is the registered owner of a parcel of land measuring approximately 17 .3
hectares located at Shanzu Mombasa at a cost of Kshs.23,000,000. The Corporation is
in an ownership dispute with the Kenya Prisons Service.

ln the circumstances, the property is not being utilized to generate income and therefore
not realizing the full value for money invested.

2. !dle lnvestment Property

As previously reported, and as disclosed in Note 16 to the financial statements, the
Corporation owns a parcel of land within the precincts of Jomo Kenyatta lnternational
Airport (JKIA)valued at Kshs.1,047,000,000. However, Management has disclosed that
it has restricted access to the land due to bureaucracy associated with accessibility of a
high security area such as the Jomo Kenyatta lnternationalAirport (JKIA) where Kenya
Airports Authority's development approval is required for any proposed development.

The Corporation is therefore not realising the full potential of the investment.

3. Long Outstanding Receivables

The consolidated statement of financial position reflects other receivables balance of
Kshs.553,378,000 which as disclosed in Note 26 to the financial statements includes
receivable balance of Kshs.300,150,000 from Kenya Urban Roads Authority for which an
impairment amount of Kshs.127,459,000 has been made against the balance. As
disclosed in Note 26 to the financial statements, the receivable is in respect of
compensation of part of land that was compulsorily acquired by the National Land
Commission in the financial year 2017 for purpose of a road construction by the Kenya
Urban Roads Authority.

Management has not provided reasons why the balance has remained outstanding since
2017 and no action is being taken to ensure recovery of the balance.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements of the current year. These matters
were addressed in the context of the audit of the financial statements as a whole, and in

Report of the Auditor-General on Kenya Reinsurance Corporation Limitedfor the year ended 3l December, 2025
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Key Audit Matter How the Matter was Addressed
Determination of insurance contract
liabilities

The determination of future contractual
cash flows in relation to the insurance
contract liabilities involves a significant
estimation process by the Directors. An
amount of Kshs.1 3,952,186,000 relating to
insurance contract liabilities is reported in
the consolidated statement of financial
position as at 31 December, 2025 and an
amount of Kshs.12,186,996,000 relating to
insurance contract liabilities is reported in
the company statement of financial
position as at 31 December, 2025.

A large component of the insurance
contract liabilities provision relates to
contractual cash flows attributable to
claims incurred but not reported at year
end.

The ultimate cost of settling claims is
estimated using a range of loss reserving
techniques. These techniques assume
that the Group's own claims experience is
indicative of future claims development
patterns and therefore ultimate claims
cost. The assumptions used, including
loss ratios and future claims inflation, are
implicitly derived from the historical claims'
development data on which the
projections are based. Judgement is
applied to assess the extent to which past
trends might not apply in the future and
how future trends are expected to emerge.

As a result, I identified insurance contract
liabilities as representing a key audit
matter due to the significance of the
balance to the financial statements as a
whole, combined with the judgement and

I assessed the competence,
capabilities and objectivity of the
Company's actuaries.

I challenged the Directors on the
suitability of the approach and
methodology adopted by the
Company's actuaries and evaluated
whether these are consistent with the
requirements of IFRS Accounting
Standards and industry norms.

I involved the Deloitte Actuarial
specialists in assisting me with the
evaluation of the judgements and
models adopted by the Directors in the
determination of incurred but not
reported liability.

a

a

a

a

a

I performed further audit procedures to
check the data used in the computation
of incurred but not reported liability for
accuracy.

I assessed the appropriateness of the
related disclosures in Notes 1,2 and
28 to the financial statements.

Based on my procedures, I noted
material exceptions and consider

no
the

forming my opinion thereon, and I do not provide a separate opinion on these matters.
For each matter below, a description of how the audit addressed the matter is provided
in that context.

Report of the Auditor-General on Kenya Reinsurance Corporation Limitedfor the year ended 3l December,2025
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. I evaluated the appropriateness of the
relevant controls implemented by
Directors over the determination of
claims incurred but not reported
liability.



Key Audit Matter How the Matter was Addressed
estimation uncertainty associated with
determining the liabilities.

directors' key assumptions and
methodology applied to be reasonable

I have fulfilled the responsibilities described in the Auditor-General's Responsibilities for
the Audit section of the report including in relation to these matters. Accordingly, the audit
included the performance of procedures designed to respond to the assessment of the
risks of material misstatement of the financial statements. The results of the audit
procedures, including the procedures performed to address the matters above provide
the basis for my audit opinion on the accompanying financial statements.

Other lnformation

ln connection with my audit on the financial statements, my responsibility is to read the
Other lnformation and in doing so, consider whether the Other lnformation is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. ln my opinion, I confirm that the Other lnformation is not materially
inconsistent with the financial statements.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavyfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Report of the Auditor-General on Kenya Reinsurance Corporation Limitedfor the year ended 3l December,2025
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The Directors are responsible for the Other lnformation set out on page 2 to 16 which
comprise of Group lnformation, Report of the Directors, Statement of Corporate
Governance, Statement of Directors' Responsibilities, Report of the Consulting Actuary
and Directors' Remuneration Report. The Other lnformation does not include the financial
statements and my audit report thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES



Basis for Conclusion

1. Non-Compliances in the Board

1.1. Non-Compliance with the Gender Rule in the Appointment of Board Members

Review of Board composition for the Corporation as at 31 December, 2025 revealed that
the Board did not comply with the two{hirds gender rule, as seven (7) of the 10 non-
executive directors were of the same gender representing 70%. This was contrary to the
requirements of Article 27(8) of the Constitution which requires the State to take
measures to ensure that not more than two{hirds of the members of elective or appointive
bodies shall be of the same gender. Further, Chapter 1 of Mwongozo Code of
Governance for State Corporations requires compliance with the constitutional gender
principle in Board composition.

ln the circumstances, the appointing authority was in breach of the law.

1.2. Lack of Performance Appraisal for the Board

During the year under review, the Board did not undergo performance appraisal contrary
to the requirements of Paragraph 1.12 of the Mwongozo Code of Governance for State
Corporations which requires Boards to undertake annual performance evaluation to
assess their effectiveness and enhance accountability.

ln the circumstances, Management was in breach of the guidelines.

2. Slow !mplementation of Projects

Review of Corporation's projects' implementation status revealed the following
unsatisfactory matters.

2.1 Proposed lmplementation of Electrical lnfrastructure Refurbishment Works-
Anniversary Towers

As previously reported, the Corporation entered into a contract with a contractor in July,
2023 for the Proposed lmplementation of the Electrical lnfrastructure Refurbishment
Works for Anniversary Towers at a contract price of Kshs.84,732,944 for eighteen (18)
months and expected completion date of 31 December, 2024. However, as at 31
December, 2025,lhe progress was estimated at only 5o/o, ?n indication that the Project
was behind schedule.

ln the circumstances, the expected project completion date was not realized and the
Corporation may not realize value for money in the Project.

2.2 Proposed Security Systems lnstallation for Reinsurance Plaza, Kisumu

As previously reported, the Corporation entered into a contract with a contractor in
November, 2022 for the Proposed Security Systems lnstallation for Reinsurance Plaza
Kisumu, at a contract price of USD.1,057,180.37 (approximately Kshs.129,004,011.88)

Report of the Auditor-General on Kenya Reinsurance Corporation Limited for the year ended 3 I December, 202 5
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for a duration of thirty-six (36) weeks and expected completion date of November, 2023.
However, information provided by Management indicated that the contractor abandoned
the work during the early stage of implementation. As at 31 December,2025, the project
was stalled at only 5% completion. Management has not provided explanations for the
unsatisfactory state of affairs on the project.

ln the circumstances, the Corporation may not realize the intended benefits from the
Security Systems lnstallation Project at Reinsurance Plaza, Kisumu.

2.3 Proposed lmprovements, Refurbishment to Reinsurance Plaza, Kisumu

As previously reported, the Corporation entered into a contract with a contractor in
November, 2021 tor the Proposed lmprovements to lnternal Common Areas and
Reinstatement of Boundary Wall for Reinsurance Plaza in Kisumu at a contract price of
Kshs.29,654,802 for a duration of twenty-four (24) weeks. The initial expected completion
date was 31 July, 2022bul was extended to 30 November, 2023. However, the contract
was terminated on 3 December, 2023 when the Project was about 60% complete. Review
of the project status as at 31 December, 2025 indicated that the Project had stalled and
the works were yet to be re-tendered.
ln the circumstances, value for money in respect of the Project could not be confirmed.

2.4 Proposed lntegrated Security Management System for Anniversary Towers
and Kenya Re Towers

As previously reported, the Corporation entered into a contract with a contractor in
December, 2020 for the Proposed lntegrated Security Management System for
Anniversary and Kenya Re Towers at a contract price of USD 2,642,071.70
(approximately Kshs.294,165,092.60) for a duration of twenty (20) weeks and expected
initial completion date of 31 July, 2021. Review of the Project's file indicated that the
Contractor had sought and was granted several extensions with the latest extension
covering up to 30 June, 2025. As at 31 December, 2025, the progress was estimated at
98% and was yet to be handed over to the Corporation, almost five (5) years after
commencement. Management has not provided satisfactory explanations for the
significant delay in completion of the Project.

ln the circumstances, value for money for the lntegrated Security Management System
Project could not be confirmed.

2.5 Proposed lntegrated Security Management System for Reinsurance Plaza
Nairobi

As previously reported, the Corporation entered into a contract with a contractor in
January, 2020 for Proposed lntegrated Security Management System for Reinsurance
Plaza Nairobi at a contract price of USD1,067,391.71 (approximately
Kshs.107,765,788.35) for a duration of thirty-nine (39) weeks and expected completion
date of 30 November,2020. Review of the Project's file indicated that the contractor had
sought and was granted several extensions, the latest covering up to 28 February,2025.
Althouqh the status as at Sl Deeember, Z025,rndieated 'that the Project was substantiallv
Report of the Auditor-General on Kenya Reinsurance Corporalion Limitedfor the year ended 3l December, 2025
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complete, there was significant delay of about five (5) years in completion of the Project.
Management has not provided satisfactory explanation for the significant delay in
completion of the Project.

ln the circumstances, value for money in respect of the Project could not be confirmed.

2.6 Proposed lmprovement and Refurbishment of Reinsurance Plaza, Nairobi

As previously reported, the Corporation entered into a contract with a contractor in
November, 2021 for Proposed lmprovement and Refurbishment of lnternal and External
Common Areas for Reinsurance Plaza, Nairobi at a contract price of Kshs.31,706,606 for
a duration of twenty-four (24) weeks and expected completion date of 28 July, 2022.
Although the status as at 31 December, 2025, indicated that the Project was completed
and the completion certificate issued on 30 October,2024 there was a significant delay
of about two years and four months in completion of the Project. Further, Management
did not provide details of any time extensions from the initial expected completion date of
28 July,2022.

3. Delayed Payment to Service Provider

Review of payables records indicated that the Corporation delayed payment amounting
to Kshs.703,680 to a contractor for service duly rendered. The service provider had a
valid contract with the Corporation for tender no. KRC/20191172 for the provision of on-
call services for minor repairs and small works as and when need arose. The contract
was signed on 19 July, 2022 and was to run for two (2) years. As a result of the delayed
settlement, the supplier sought legal redress for claim of payment which may result
penalties.

The delay in payment of the Contractor was contrary to Section 176(1)(c) of the Public
Procurement and Asset Disposal Act, 201 5 which states, inter alia, that a person shall not
delay without justifiable course the payment of contractors beyond the contractual period
and contractor performance obligations.

ln the circumstances, Management was in breach of the law.

4. Non-Compliance with the One-Third Basic Pay Rule

Analysis of payroll for 2025 revealed that one hundred and forty-five (145) employees
had net salaries that were less than one{hird of their respective basic salaries. This was
contrary to Section 19(3) of the Employment Act, 2007 (revised 2012) which provides that
without prejudice to any right of recovery of any debt due, and notwithstanding the
provisions of any other written law, the total amount of all deductions which may be made
by an employer from the wages of his employee at any one time shall not exceed two-
thirds of such wages or such additional or other amount as may be prescribed by the
Minister either generally or in relation to a specified employer or employee or class of
employers or employees or any trade or industry.

Report of the Auditor-General on Kenya Reinsurance Corporation Limitedfor the yeor ended 3l December,2025
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ln the circumstances, Management was in breach of the law

5. lrregularities in Human Resource Practice

5.1 Payment of Full Salary on Suspension

Review of the Corporation's payroll for the year revealed that two senior officers who were
on suspension from 2 September, 2025 to 2 November, 2025 continued to earn full
salaries during the period of suspension contrary the requirements of Part K.7 (2) of the
Public Service Commission (PSC) Human Resource Policies and Procedure Manual
which requires that where an officer is suspended from the exercise of the functions of
his public office, he shall be entitled to full house allowance, medical benefits and no basic
salary.

ln the circumstances, Management was in breach of the guidelines.

5.2 Acting Appointments Beyond Limit Allowed

Review of Human Resource records revealed that eleven (11) officers served in acting
capacity for periods exceeding six (6) months without substantive appointment. This was
contrary to Section 3a(3) of the Public Service Commission Act, CAP 185 which states
that an officer may be appointed in an acting capacity for a period of at least thirty days
but not exceeding a period of six months.

Further one officer was promoted on 30 January, 2024 lo the position of Underwriter, Job
Grade 3A. However, the officer was appointed as an Acting Assistant Manager, Job
Group 38 on 1 August, 2025 before serving the mandatory two (2) years. This was
contrary to Section 34(2) of the Public Service Commission Act, CAP 185 which states
that a person shall not be appointed to hold a public office in an acting capacity unless
the person satisfies all the prescribed qualifications for holding the public office.

ln the circumstances, Management was in breach of the law.

6. Failure to Seek Salaries and Remuneration Commission Approvalfor Payment
of Bonus

During the year under review, the Corporation paid bonus of Kshs.102,266,08'1 to staff
and Kshs.3,456,000 to Board of Directors. However, Management did not provide
approval from Salaries and Remuneration Commission (SRC) for payment of the bonus.
This was contrary to Article 230 of the Constitution which establishes the SRC to set,
review, and advise on remuneration and benefits for public officers to ensure fiscal
sustainability, fairness, and equity.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern

Report ofthe Auditor-General on Kenya Reinsurance Corporalion Limitedfor the year ended 3l December, 2025
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Outdated Operating System and Database Versions

Review of the information systems in place revealed that the Oracle 12C supporting the
Storebrand lnternational Contract System (SICS) application was outdated and thus was
no longer supported by the vendor with the End-of-Life date noted as 31 March, 2022.
Further, the version of Linux server supporting Oracle E-Business Suite (EBS) 8.7 was
outdated and was thus not supported by the vendor with the End-of-Life date noted as 16
May,2023.

ln the circumstances, the utilization of databases or servers that are outdated and no
longer supported may expose the Corporation to security vulnerabilities, as such the
corporation no longer receives security updates from the vendor.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REOUIREMENTS

Conclusion

As required by the Companies Act, 2015, I report, based on my audit, that

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit,

The information given in the Directors' report on pages 4 to 6 is consistent with the
financial statements; and

Report of the Auditor-General on Kenya Reinsurance Corporation Limited for the year ended 3 I December, 202 5
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them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.



The auditable part of the Directors' remuneration report on pages 14 to 16 has
been properly prepared in accordance with the Companies Act, 2015.

Basis for Conclusion

The companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concem, disclosing, as applicable, matters
related to going concern and using the going conrern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance wilh the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibi lities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial

Repon ofthe Auditor4eneral on Kenya Reinsurance Corporation Limitedfor the year ended 3l Decenber, 2025
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statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govem them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of intemal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act,
2015.

FC u, CBS
AUDITOR-GENERAL

Nairobi

26 March, 2026

Report of the Auditor-General on Kenya Reinsurance Corporation Limited lor the year ended 3 I December, 2025
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Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaokenya.qo.ke/auditor-generals-

resoonsibilities-for-audiU. This description forms part of my auditor's report.



KENYA REINSURANCE CORPORATION LIMITED
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSTVE
INCOME
FOR THE YEAR ENDED 3I DECEMBERzOZ'

202s
KShs'000

Total insurance revenue
Ceding commission

Insurance revenue
lnsurance service expenses
Net expenses from reinsurance contracts

[nsurance service result

Interest revenue calculated using the effective interest method
Impairment gainl(loss) on financial assets
Share of results of associate
Fair value gains on revaluation of investment properties
Other investment income
Net foreign exchange (loss)

Net investment income

Finance (expenses) from insurance contracts
Finance incomey'(expenses) from reinsurance contracts

Net insurance finance (expenses)

Net insurance and investment r€sult

Other income
Operating and other expenses

Income tax expense

Other comprehensive income

Items that will not be rcclassifi,ed subsequently to proft or loss:
Net gains on revaluation of quoted equity instrumenb classified as FVTOCI
Net gains on revaluation of unquoted equity instruments

Share ofmovernent in associate reserves:

- fair value reserve
Share ofgain on property revaluation of associate
Remeasurement gain/losses on defined benefit plans, net oftax

Items tha! may be reclassifed subsequen y to prcfit or loss:
Net gains on revaluation of held at FYTOCI government securities
Foreign exchange differences on translation of foreign operations
Share of movement in associate resErves:

- currency translation

Total other comprehensive income/(loss)

Total comprehensive income

Note

6(a)
6(b)

e(
6(

7(z)
l0
t7
t6
7(b)

108,460 2,949,090

a

c

17,069,518
(44q8,196)

7024
KShs'000

t4,tsr,4s9
( 10,493,951)

(708,4 r 8)

12,581,322
(l r,l19,692)
(1,353,170)

4,542,384
143,287
816,498
305,824

1,035,560
(247,65t\

4,50t,757
(2t7,229)

610,I 86
343,01l

I,n2,549
683 848

6,704.342 666,426

e(b)
9(c )

(2s2,0/2)
29,823

(222,219)

(637,072)
(79,l3l)

(716,203)

8

6,482,r43 6,899J13

136,550 I 13,5 l6
( 1,364,656)793 498

4,825,195 s,648,173

l0

t7

24
l4

(901,602) ( r,2l I ,021)

3,923,593 4,437,t'z

669,524
t22,t3t

269,209
993

37,749

63,973
436,930

99,963
10,603
14,067

152,225
( l,0 r 3,637)

t57 655 ( 1,966,666)

r,75E,164

5,6E1,757

(2,099,s38)

2 7,614

Earnings per share - basic and diluted

21

t2 0.70 0.79

18,849,176
(4,697,7 t7\

Profit before income tax

Profit for the year

ll

22
2t

l7
t7
30

368,583
235,324



KENYA REINSURANCE CORPORATION LIMITED
COMPANY STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER2OZ'

2025
KShs '000

2024
KShs'000

6(a)
6(b)

14,521,866
874 9853

Total insurance revenue
Ceding commission

Insurance revenue
Insurance service expenses

Net expenses from reinsurance contracts

Insurance service result

Interest revenue calculated using the effective interest method
Impairment gain/(loss) on financial assets

Share of results of associate
Fair value gains on revaluation of investrnent proPerties

Other investment income
Net foreign exchange (loss)/gain

Net investment income

Finance (expenses) from insurance contracts
Finance incomey'(expenses) from reinsurance contracts

Net insurance finance (expenses)

Net insuranc€ and investment result

Other income
Operating and other expenses

Profit before income tsr

Income tax expense

Prolit for the year

Other comprehenJlvc lncome

Ilems that v,ill not be reclassifed subsequently to prcft or loss;

Na gains on revaluation of quoted equity instruments classified as FVTOCI
Net gains on rwaluation of unquoted equity instruments
Share of movement in associate reserves:

- fair value reserve
Share of gain on prop€rty revaluation of associate
Remeasurement gainflosses on defined benefit plans, net of tax

Items thal may be rcclassified sabsequently to ptufit or loss:

Na gains on revaluation of government securities at FWOCI
Share of movcrnent in associate r6€rv€s:

- currenry translation

Totrl comprehensive income

9(a)
6(c)

e(b)
9(c)

89 96

(615,93s) 3 155 055

779,5t2\

4,0E5,722
144,794
816,498
305,824

l,035,560

4,t64,976
(218,120)

610,186
343,01 I

|,112,549
128,921) (1,

5,643,542

(290,693)
29 393

(26r,300)

6,736,435

I 13,516

5,3E2,242

l0

ll

24

8

l7

(1, (1,
r 36,5s0

433,972\ r 06,755)

4,084,E20

(765,996\

7,845

22
2l

t7
L7

30

669,524
t22,l3l

269,209
993

37,749

368,s83
215,324

99,963
10,603
14,067

t52,225

( l,966,666)

1,32r,,234 (r,085,90r)

4,640,058 1,9443

Earnings per share - basic and diluted

22

t2 0.s9 0.81

Note

16,066,157
(3,930,043)

12,135,114
(8,7'14,347)

(706,1t2)

Total other comprehensive incomd(loss)

7(a)
l0
t7
l6
7(b)

10,546,tE1
(9,9'73,s20)
0

(

4,2t3,090

(622,930)
(78,7E0)

(701.7r0)

3,31E,t24

63,973

157,655

3,743,1X;

(1,205,351)



KENYA RETNSURANCE CORPORATION LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER2OZ'

Note
Assets

Asat3l December

2025
KShs'000 KShs'000

Property and equipment
Investsnent properties
Deferred tax asset
Defined benefit asset
Inveshent in associate
Int,ngible assets

Mortgage loans
Unquoted equity instruments

Quoted equity instruments
Corporate bonds
Government securities
Inventory
Reinsurance contract assets

Itrcome tax receivable
Other receivables
Deposits with financial instinrtions
Cash and bank balances

Total assets

Equity
Share capital
Revaluation reserve
Fair value reserve
Translation reserve
Statutory reserve
Retained earnings

Total equify

Liebilities
Insurance contract liabilities
Reinsurance contract liabilities
Deferred tax liability
Other payables

l5
16

29(ir)
30
17

19

20

21

22
IJ
2a@)
25
28
ll(c )
26
11

33(b)

1) 204 716 66,8 13,069

13

14

t4
t4
t4
t4

t3,998,982
3'7,9M

1,015,334
2,090,555

r0,791,002

13,998,982
36,91 I

( 109,503)
t,495,970

10,376,t54
26 580 505 23 873 946

54,514,282 49,672,460

28
28

2e(1)
32

13,952,t86
1,060,28'7
1,702,582

975 379

13,'776,637

1,022,804
1,4t9,534

921 634

Total liabilities 17,690 ,434 t7 140 9

Net assets 54,514,282 49,672,460

The financial statements on pages 2l to 126 were approved and authorized for issue by the board of dtectors on

?J k lttorr/- 2026 and were signed on its behalf by:

Dr. Hillary Eri
D

David Mu
DirectorPrincipal

Wachinga

23

thusi

2024

74,812
13,420,999

225,350
96,905

9,989,115
'76,283

906,443
934,712

2,055,301
225,595

26,5r0,495
26,20s

192,236
t,899,316

553,378
13,996,9n

1,020,600

81,784
13,060,800

101,507
60,538

9,161,534
46,280

824,558
603,113

1,409,983
44,820

25,240,439
18,529

606,158
166,7 L9

4'78,280
14,320,929

587,098



KENYA RETNSURANCE CORPORATION LIMITED
COMPA}.IY STATEMENT OF FINANCIAL POSITION
AS AT 3I DECEMBEF.zOZ'

Assets Notes

As at 3l December
2025 2024

KShs'000 KShs'000

Property and equipment
Investnent properties
Defined benefit asset
lnvestnxent in subsidiary
lnvestnent in associate
futengible assets

Mortgage loans
Unquoted equity hstruments

Quoted equity instruments
Corporate bonds
Govemment securities
Inventory
Reinsurance contract assets

Income tax receivable
Due from related party
Other receivables
Deposits with fmancial institutions
Cash and bank balances

Total rssets

Equity
Share capital
Revaluation reserve
Fair value reserve
Translation reserve
Statutory reserve
Retained eamrags

Total equity

Liabilities
Iosurance contract liabilities
Reinsurance contract liabilities
Deferred tax liability
Due to related party
Other payables

l5
16

30
18

1',I

l9
20
2l
22
Z)

24(a)
25
28

11(c)

3l(c)
26
27

33(b)

32,229
t3,420,999

96,905
3,045,060
9,989,1 r 5

76,283
873,939
914,'112

2,055,301
225,59s

25,034,494
19,91 l

179,58'7
2,000,t79

t94,283
509,970

9,384,655
476 441

6E 549,658 64,108,039

1),998,982
37,904

1,015,334
1,681,321

t0,762,482
25 088 751

13,998,982
36,91r

(10e,503)

r,523,666
10,357,519
22,9'77,077

28

28
2e(1)
3l(c)

7''

t2,186,996
884,55s

1,',l02,582
363,718

lt,942,'760
88 1,551

1,4r9,534
292,843

827 033 786 699

Total liabilities

Net Assets

The frnancial statements on pages 2l to 126 were approved and authorized for issue by the board of directors oo

tlk Marct'' 2026 aadwere signed on its behalf by:

Dr. Hillary vid Muthusi

Priacipal er
achinga

24

Director

34,087
13,060,800

60,538
2,76r,398
9,161,5)4

46,280
81,5,52'7

603,113
1,409,983

44,820
24,4t0,35'7

t2,951
595,235
273,902
144,822
45t,200

10,047,728
t73,'762

13

t4
14

l4
t4
t4

52.5E4,774 4t,1U.652

15,964.E84 15323l'87

52,584.774 48,7E4,652



KENYA REINSURANCE CORPORATION LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Note
Share

capital
sh'000'

At I January 2024
Profit for the year
Other comprehensive income/(loss)

Revaluation Fair value Translation Statutory
reserve reserve reserye reserye
sh'000' sh'000' sh'000' sh'000'

(965,598)

856,095

856,095

4,476,274_ 8,584,946
1,791,207

Retained
earnrngs
sh,000'

29,053,364
2,645,945

Total
sh'000'

48,174,785
4,43't,t52

49,672,460
3,923,593

(2,980 ,303)

6,999,491 26,308

10,603

10,603Total comprehensive income for the year

Dividends declued - 2023

Bonus issue

At 3l December 2024

At 1 January 2025
Profit for the year
Other comprehensive income(loss)

Total comprehensive income for the year

Dividends declared - 2024

At 3l December 2025

(2,980 ,303)

l4 067 (2,099 ,53 8)

l4 061 2,337 t4

(839 ,939) 839 939

146 999 491

23,873,946
3,s08,746

36,9ll

36,911 (109,503) 1,495,970 10,376,154

34

s94 58s 37 '749 758 164

594,585 414 E48 3,546,495 5,68r ,757

(839 ,936) (839,936)

993 t,124,837

1,124,t37993

25

(6.999 ,49 1)

_llg9Iga 1,49s,970 r0,376,1s4 23,813,s46 4s,672,46ot4 13,998,9t2

13,998,9E2

l4
414,848

I

14 13,998,982 31,904 1,015,334 2,090,555 10,?9lqge 26,580,5q! s4,514,2E2



KENYA REINSURANCE CORPORATION LIMITED
COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 3I DECEMBER 2025

At I January 2024
Profit for the year
Other comprehensive income/(loss)

Total comprehensive income for the year

Dividends declared - 2023

Bonus issue

At 3l December 2024

At I Januery 2025
Profit for the year
Other comprehensive income/(loss)

Total comprehensive income for the year

Dividends declared - 2024

At 31 December 2025

Revaluation Fair value Translation Stanrtory
reserve reserve reserve reserve
sh'000' sh'000' sh'000' sh'000'

6,999,491 26,308 (965,598) 3,490,332 8,s69,566
1,787 ,951

l0 603 856 095 ( r,966 ,666)

10,603 856,095 (r,966,666)

999 491

Share
capital
sh'000'

Retained
earnings

sh'000'

2E,052,54E
2,'t49,892

t4

Total
sh'000,

46,172,U7
4,537,845

06'7 ( 1,08s ,901)

14,061 5l 9443

146 9996

r4Jtr998,991

13,998,982

36,911

36,911

(r09,s03) ____1&{66 10,357,519 22,911 ,011 48,7

(r09,s03) 1,523,666 10,357,519
404,963

071 48,1U,652
2,913,861 3,318,824

993 t,t24,837 t5'1,65s 3t 749 |,321 ,234

993 1,124,831 157 o55 404,963
,,

951 10

u,6s2

,, 917

34 (839,936)

26

Note

( 839.939) (839,939)

.491)

4,640.058

(839 ,936)

t4 r3,99E,9r2 31,904 t,0r5,334 r,681,321 10,762,482 25.08E.7S1 52.5E/..714



KENYA REINSURANCE CORPORATION LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FORTHE YEAR ENDED 3I DECEMBERZO2'

CASH FLOWS FROM OPERATING ACTIVITIES

Cash flows from (used in)/generated from operating activities

Dividends received
Interest received
Tax paid rn the year

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investrnent property
Purchase of property and equipment
Purchase of intangible assets
Purchase of unquoted equity rnstruments
Purchase of corporate bonds
Dividend received from rnvestment in associate

CASH FLOWS FROM FINAI\CING ACTTVITTES

Dividends paid

Net cash (used in) financing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at I January
Effects of Movements in exchange rate on cash rnd crsh equivalents

Cash and cash equivalent at 3l December

(86,1E3) (49,793)

34 (839,939)

(839,936) (839,939)

(50,185)
7,450,706

3,792

33(b) 7,404,313 1 706

Note

33(a)

11(c)

Year ended 3l December

2025 2024

KShs'000 KShs'000

(1,383,249) 2,538,018

182,893
4,487,434

(2,4tr,r44)

146,247
4,50t,757

(2,'.|60,665)

4,425,357

l6
15

r9
2t
23
t'l

(54,376)
(21,180)
(36,023)

(2o9,468)
( 18 r,910)

416,775

(9,006)
(5,3s8)

(23,t4s)
(12,284)

3,s3s,625
4,288,72E
(373,64'7)

27

Net cash generated from operating activities

Net cash (used in) investing activities

875,934

(839,936)



CASII FLOWS FROM OPERATING ACTIVITIES

Cash flows from (used in)/generated from operating activities 33(a)

Year ended 3l December

2025 2024

Notes KShs'000 KShs'000

994,540

Dividends received
Interest received
Tax paid in the year

Net crsh generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of rnvestment property
Purchase of property and equipment
Purchase of intangible asses
Purchase of unquoted equity
Purchase of corporate bonds
Dividend received from rrvestment ir: associate

lnvestnent in subsidiary

Net cash (used in) investing activities

CASH FLOWS FROM FINAI\CING .4,CTIVITIES:

Dividends paid

Cash flows from financing activities

Net increase in cash and cesh equivalents
Cash and cash equivalents et I January
Effects of Movements iD exchange rate on cash and cash

equivalents

Cash and cash equivalent at 31 December

r 82,893
4,034,962

146,198
3,851,907

(2,479,641)(2,2 09.225\

003 169

(9,006)
(3,s77)

(23,r4s)
(r2,284)

(54,376)
(19,031)
(36,021)

(209,46e)
(181,910)

416,77 5

283 662

(4E,012)

34

33(b)

839,936) 839,939)(

(83 9,936) (839 ,939)

t,795,53'7
3,449315

E20

405,462
3,129,785

245,672

(85,932)

3449,315

28

KE}.IYA REINSURANCE CORPORATION LIMITED
COMPA}.TY STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 3 I DECEMBER 2025

(22s,051)

ll

t6
15

l9
2r
23

17

l8

1,293,413

(367,696)



KE}IYA REINSURANCE CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER2O2'

I. SIIMMARYOF MATERIALACCOUNTINGPOLICIES

Statement of compliance with IFRS Accounting standards.

The consolidated and separate financial statements have been prepared in accordance with IFRS Accounting standards

as issued by the International Accounting Standards Board.

For purposes of reporting under the Kenyan Companies Act, 2015, the baiance sheet in these financial statements is

represented by tht statement of financial position and.the profit and loss account is represented by the statemeot of
profit or loss and other comprehensive income.

a. Basis of preparation

The consolidated and separate financial statements are prepared on a gorng concern basis in compliance with IFRS

Accounting standards as issued by the International Accounting Standards Board and the requirements ofthe Kenyan

Companies Act, 2015. The consolidated and separate frnancial statements have been prepared on a hrstoncal cost

basis, except for rnvestments in securities carried at fair value and investrnent properties which have been measured

at fair value and actuarially determined liabilities at their present value. The consolidated and separate financial

statements are presented in Kenya Shillings (KShs), rounded to the nearest thousand, which is also the functional

cturency.

The consolidated and separate financial statements comprise the Group's and Company's statements of profit or loss

and other comprehensivi income, statements of financial position, statements of changes in equity, statements ofcash

flows, and notes. lncome and expenses, excluding the components ofother comprehensive income, are recognised in
profit or loss. Other comprehensive income comprises items of income and expenses (including reclassification

adjustments) that are not recognised in profit or loss as required or permitted by IFRS Accounting staodards.

Reclassification adjustnents are amounts reclassified to profit or loss in the current period that were recogrused in

other comprehensive income in the previous periods. Transactions with the owners of the Group and Company in their

capacity as owners are recognised in the statements ofchanges in equity.

The Group and Company presetrt their statements of frnancial position broadly i:r order of liquidity from the least

liquid to the most liquid. An analysis regarding recovery or settlement withrn twelve months after the reporting date

(current) and more than 12 months after the reporting date (non-current) is presented in the notes.

The preparation of frnancial statements in conformiry with IFRS Accounting Standards as issued by the Intemational

Accounting Standards Board requires the use of estimates and assumptions. It also requies matragement to exercise

its judgement in the process of applying the accounting policies adopted by the Group and Company. Although such

estimates and assumptions are based on the directors'best knowledge of the information available, achral results may

differ from those estimates. The judgements and estimates are reviewed at the end of each reportmg period, and any

revisions to such estimates are recognised in the year in wtuch the revision is made. The areas involving the judgements

of most significance to the financial statements, and the sources of estimation uncertainty that have a significant risk

of resulting in a material adjusEnent within the next financial year, are disclosed in note (2).

b. Basis of consolidation

(i) Subsidiary

The consolidated frnancial statements compnse the financial statements of the Company and its subsidiaries as at 31

December 2025. Conkol is achreved when the Group is exposed, or has rights, to variable retums from its involvement

with the investee and can affect those retums tbrough its power over the investee.

Specifically, the Company controls an i.nvestee if, and only if, the Company has:

. Power over the investee (i.e., existing rights that give it the current ability to direct the relevant actrvities of the

investee)
o Exposwe, or rights, to variable returns from its involvement with the investee

o The ability to use its power over the investee to affect its retums.
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NOTES TO THE FINANCIAL STATEENTS (Continued)

l. SUMMARY OF MATERIALACCOLTNTING POLICIES (Continued)

Statement of compliance with IFRS Accounting standards (Continued)

b. Basis of consolidation (Continued)

(i) Subsidiary(Continued)

Subsidiaries are fully consolidated from the date on which control is transferred to the group. They are de-

consolidated from the date the control ceases. All inter-company balances, transactions, income and expenses and

profits and losses resulting from mter-compary transactionsare elimitrated in fulI on consolidation' Losses within

a subsidiary are anributed to the non-confolling interest even if this results in a deficit balance'

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity

transaction. If the Company loses control over a subsidiary, it:

. Derecognises the assets (including goodwill) and liabilities of the subsidiary.

r Derecognises the carrying amount of any non-controlling interest'

o Derecognises the cumulative translation differences recorded in equity'

. Recognises the fair value ofthe consideration received'
o Recognises the fair value ofany rnvestrnent retained.

. Recognises any surplus or deficit in profit or loss.

. Reclassifies the parent's share of components' results previously recognised in other comprehensive income

to profit or loss or retarned eamings, as appropriate.

Where necessary, adjustrnents are made to the financial statements of zubsidiaries to bring thet accounting policies

into line with those used by other members of the Group.

l. The Group financial statements reflect the result of consolidation of the frnancial statements of the Company

and its wholly owned subsidiaries, Kenya Reinsurance Corporation Limited C6te d'Ivoire, Kenya Reinsurance

Corporation 2ambia Limited aod Kenya Reinsurance Corporation Uganda Limited.

2. Changes in ownership interests in subsidiaries wi 1,out shange of control'

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity

transactions - that is, as transactiois with the o\I,'ners in their capacify as owners. Thc difference between fair vaiue

of any consideration paid and the relevant share acquired of the carrying value of net assets of the subsidiary is

recoried in equity. Giins or losses on disposals to non-controlling interests are also recorded in equity'

New and amended IFRS Accounting Standards that rre effective for the current year

ln the current year, the group has applied a number of amendments to IFRS Accounting Standards issued by the

IASB that are mandatorily effectiu"'fi, - "".o*ting 
period that begins on or after I January 2025 Their adoption

has not had any material impact on the disclosures or on the amounts reported in these financial statements'

(i) Amendments to IAS 2l - The Effect of Changes in Foreign Exchange Raus titled Lach ol Exchangeability'

The group has adopted the amendments to IAS 2l for the fEst time irl the current yeal.

The Len&nents specify how to assess whether a curency is exchangeable, and how to determine t6t s)(shenge

rate when it is not.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF MATERIAL ACCOIJNTING POLICIES (Continued)

New and amended IFRS Accounting Standards that are effective for the current year (Continued)

New and revised IFRS Accounting Standards in issue but not yet effective

At the date of authorisation ofthese financial statements, the group has not applied the following new and revised IFRS

Accounting Standards that have been issued but are not yet effective

New and Amendments to standards Effective for annual periods
beginning on or after

Amendment to IFRS 9 and IFRS 7 - Classification and Measurement of fnancial
instrument
Annual Irnprovements to IFRS Accounting Stadards - Volume ll - Amendments to
IFRS I First-time Adoption of International Financial Reporting Standards, IFRS 7
Financial Instnrments: Disclosures and its accompanying Guidance on implementing
IFRS 7, IFFS 9 Financial Instruments, IFRS I 0 Consolidated Financial Statements, and
US 7 Statement of Cash Flows
Amendments to IFRS 9 and IFRS '7 - Contracts Referencing Nature-dependent
Electricity
IFRS 18 - Presentation and Disclosure in Financtal Statements
IFRS 19 - Subsidiaries without Public Accountability. Disclosures

I lantary 2026

I lawary 2026

1 lanuary 2026
I laruxy 2027
I Jaruary 2027

The directors do not expect that the adoption of the st,ndards listed above will have a material impact on the financial
statements of the group in future periods, except if indicated below.

(i) Amendments to IFRS 9 and IFRS 7 - Amendments to the Classification and Measurement of Financial

Instrument

The amendments in Amendments to the Classification and Measurement of Frnancial Instruments (Amendments to IFRS

9 and IFRS 7) are:

Derecognition of a financial liability seftled through electronic transfer

The amendments permit an entrty to deem a frnancial liability (or part of a financial liability) that is settled using an

electronic payment system to be discharged (and derecognised) before the settlement date ifspecified cnteria are met. If
an entity elects to apply this accounting policy, it must do so for all settlements made through the same electronic payment

system.

Classification of financial assets

. Contractual terms that are consistent with a basic lending arrangement.

The amendments provide guidance on how an entity should assess whether contractual cash flows ofa financial asset are

consistent with a basic lending arra"gement. This is intended to assist an entity to apply the requirements for assessing

contractual cash flow characteristics to financial assets with features lirked to environmental, social and goverumce
(ESG) concems.

. Assets with non-recourse features.

The amendments enhance the description of the term 'non-recourse', in particular to specify that a frnancial asset has non-

recourse features if an entity's ultimate right to receive cash flows is conractually limited to the cash flows generated by
specified assets.

o Contractually li*ed instruments.

The amendments clanfy the characteristics of contrachrally linked rnstruments that distinguish them from other

transactions. Specifically, the amendments highlight that in such instruments a prioritisation of payments to the holders

of financial assets using multiple contractually linked instruments (tranches) is established through a waterfall payment
structure, resultrng in concenfations of credit risk and a disproportionate allocation of losses between the holders of
different tranches. The amendments also note that not all transactions with multiple debt instruments meet the criteria of
traosactions with multiple contractually linked instruments. tn addition, the amendrnents clarify that the reference to
kntruments in the underlying pool can include frnancial instruments that are not within the scope of the classifrcation
requirements.
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KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

l SLIMMARY OF MATERIAL ACCOLINTING POLICIES (Continued)

New and amended IFRS Accounting Stendards thst rre effective for the current year (Continued)

(i) Amendments to IFRS 9 and IFRS 7 - Amendments to the Classification and Measurement of Financiel

Instrument (Continued)

. Investrnents in equity lnstruments designated at FVTOCI

The requirements in IFRS 7 are amended to require an entity to disclose the fair value. gain or loss presented in other

compreiensive income duri:rg the penod, showing separately the fair value gain- or 
-loss 

that relates to itrvestments

derecognised rn the period ani the fat value gain oi losi that relates to investmeots held at the end of the period'

. Contractual terms that could change the timlng or amount of contractual cash flows.

The amendments require an entity to disclose the contractual terms that could change the timing or amount of contractual

cash flows on the occurrence (or non-occurrence) of a contingent event that does not relate directly to changes in atasic

lending risks aod costs. The requirements apply io each clasJ of financial asset measured at amortised cost or FVTOCI

comprihensive i-ocome and each class of financial liability measured at amortised cost.

The amendments are effective for anaual reporting periods beginning on or after I January 2026 with earlier application

is permitted. If an entity elects to apply thesl ameaimgats for an earlier period, it is requted to either:

. apply all the amendmetrts at the same time and disclose that fact or

o apply only the amendments to the classification of fi.nancial assets for that earlier period and disclose that fact'

The amendments are required to be applied retrospectively, in accordance with IAS 8, with specific exceptions'

The directors of the entity anticipate that the application of these amendments may have ao impact on the group's

consolidated financial statements in future periods.

(ii) Amurl Improvements to IFRS Accounthg Strndards - Volume 11

The IASB issued amendments to five IFRS Accounting Standards as part of its annual improvemetrts process

a) IFRS 1 Firsrtime Adoption of Intemational Financial Reporting Standards - Hedge accounting by a frst-time

adopter

For consistency with the requirements in IFRS 9, IFRS l:85-86 were ,mended to refer to the 'qualirying criteria for

hedge accounting (rnstead of the 'conditions') and to add cross-references to IFRS 9:6.4.1 to improve the

understandability of IFRS 1.

b) IFRS 7 Financial lnstruments: Disclosures - Gain or loss on derecognition

The amenrrments remove an obsolete cross-reference in IFRS 7:838 to a paragraph that had been deleted when IFRS

13 was issued and align the wording of this paragraph with the terms used in IFRS 13.

c) Guidance on implementrng IFRS 7 - Disclosure of deferred difference between fair value and transaction price

The amendments update IFRS 7:IGl4 to make the wording of that paragraph consistent with IFRS 7:28 and improve

the internal consistency of the wording rn the example in IFRS 7:IG14'

d) Guidance oo implementing IFRS 7 - Introduction and credit risk disclosures

The emendments add a statement to IFRS 7:IGl clarifying that the guidance does not necessarily illustrate all the

requtements in the referenced paragraphs of IFRS 7. The amendments also simplifu the explanation of the aspects

of the requhements that are not illustrated in IFRS 7:IG20B'
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF MATERIAL ACCOLINTING POLICIES (Continued)

New and amended IFRS Accounting Standards that are effective for the current year (Continued)

New end revised If,'RS Accounting Standards in issue but not yet effective (Continued)

(ii) Annuat Improvements to IFRS Accounting Standards - Volume 1l (Continued)

e) IFRS 9 Financial lnstruments - Derecognition of lease liabilities

The amendments add a cross-reference to IFRS 9:3.3.3 in IFRS 9.2.1(bxii) to clarifr that, when a lessee has

determined that a lease liability has been extinguished in accordance with IFRS 9, the lessee is required to apply

IFRS 9:3.3.3 and therefore recognise any resulting gain or loss in profit or loss.

0 IFRS 9 Financial Instruments - Transaction price

The amendments replace'their transaction price (as defined in IFRS l5)'inIFRS 9.5.1.3 with'the amount determined

by applying 1pRS i5'to address inconsistency between IFRS 9.5.1.3 and the requirements of IFRS 15 which may

require a receivable to be measured at an amount that differs from the amount of the transaction price recognised as

revenue. Additionally, the reference to'transaction price' (as defined in IFRS 15) is deleted from Appendix A of
IFRS 9.

g) IFRS 10 Consolidated Financial Statements - Determination of a'de facto agent'

The amendments address concems that the requirements in IFRS 10:8'73-874 might, in some situations, be

contradictory. IFRS l0:B73 refers to 'de facto agentsr as parties acting on the investor's behalf and states that the

determination of whether other parties are acting as de facto agents requires judgement. However, the second

sentence of IFRS 10:874 includei more conclusive language and states that a party is a de facto agent when those

that direct the activities of the investor have the ability to direct that party to act on the investor's behalf. The

arnendments update IFRS 10:874 to use less conclusive language and to ciarift that the relationship described in

IFRS 10:874 ii just one example of a circumstance in which judgement is required to detennire whether a party is

acting as a de ficto agent. Tbe amendments add a statement to IFRS 7:IGl clarifying that the guidance does not

necessarily illustrate all the requirements in the referenced paragraphs of IFRS 7. The amendments also simplify fie
explanation of the ruipects of the requirements that are not illustrated in IFRS 7:IG20B.

h) IAS 7 Statement of Cash Flows - Cost method

The amendment replaces the term 'cost method' with'at cost' in IAS 7:37 in line with the removal of the defrnition

of 'cost method' from the IFRS Accounting Stardards.

The amendments are effective for annual reporting periods beginning otr or after I January 2026, with early

application of permitted. An entity is required to apply the amendments to IFRS 9.2.I(b)(ii) to lease liabilities that

are extinguished on or after the begiming of the annual reporting period in which the entity first applies that

amendment. No specific transition provisions are provided in respect of the other a-endments.

(iii) Amendments to fFRS 9 and IFRS 7 - Contracts Referencing Nature-dependent Electricity

a) Amendments to IFRS 9 Financial Instruments

The following requirements of IFRS 9 are affected by the ameodments:

o the own-use requrements in IFRS 9 are r-ended to include the factors an entity is required to consider when

applying IFRS 9:2.4 to contracts to buy and take delivery of renewable electricity for which the source ofproduction

of the electncity is nature-dependent; and
o the hedge accounting requirements in IFRS 9 are amended to permit an entity using a contract for nature-dependent

renewable electricity with specified characteristics as a hedging instrument:
o to designate a variable volume of forecast electricity transactions as the hedged item ifspecified criteria are met;

and

o to measure the hedged item using the sarne volume assumptions as those used for the hedging instrument.
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I. SUMMARY OF MATERIAL ACCOIJNTING POLICIES (Continued)

New and amended IFRS Accounting Standards that are effective for the current year (Continued)

(iii) Amendments to IFRS 9 and IFRS 7 - Contracts Referencing Nature.dependent Electricity (Continued)

b) Amendments to IFRS 7 Financial tnstruments: Disclosures and IFRS l9 Subsidiaries without Public Accountability:

Disclosures

IFRS 7 aad IFRS 19 were amended to introduce disclosure requiremeots about conEacts for nature-dependent

electricity with specified characteristics.

The amendments are effective for annual periods beginning on or after I January 2026, with earlier application

. permitted. The amendments to the own use exemption are re(uired to be applied retrospectively in accordance with

iAS 8 rrr-g the facts 6ad sirgrrmstan6es at the date of initial application. The amendments to the hedge accounting

requirements are to be applied prospectively to new hedging relationships designated on or after the date of initial

application.

The directors of the entity anticipate that the application of these amendments may have an impact on the group's

consolidated fiaancial statements in future periods.

iv) IFRS 18 Presentatlon and Disclosures in Financial Statements

IFRS 18 replaces IAS 1, carrying forward many of the requirements in IAS I unchanged and complementing them with

new requirements. ln addition, i." p*ugr"phs from IAS I have been moved to IAS 8 and IFRS 7' Furthermore, the

IASB has made minor amendments to IAS 7 and IAS 33 Earaings per Share'

IFRS 18 htroduces new requirements to:

o present specified categories and defined subtotals in the statement ofprofit or loss

o provide disclosures on managemeflt-defined perforrnance measures (MPMs) in the notes to the financial statements

o improve aggregation and disaggregation.

An entity is requied to apply IFRS 18 for annual reporting periods beginning on or after I January 2027, with earlier

application permitted. Thi amendments to IAS 7 andlAs 33,as well as the revised IAS 8 and IFRS 7, become effective

*h"o 
"n 

entity applies IFRS 18. IFRS l8 requires retrospective application with specfic transition provisions.

The directors of the entity anticipate that the application of these emendmetrts may have an impact on the group's

consolidated financial statements in future periods.

v) IFRS 19 Subsidiaries without Public Accountebility: Disclosures

IFRS 19 permits an eligible subsidiary (defined as a subsidiary that does not havg public accountability and has an

ultimate or intermediate parent that proiuces consolidated financial statements available for public use that comply with

IFRS Accounting Standards) to prouid" reduced disclosures when applying IFRS Accounting Standards in its financial

statements.

The new standard is effective for reporting periods beginning on or after I January 2027 with earlier application

permitted.

The directors of the entity do not anticipate that IFRS 19 will be applied for purposes of the consolidated financial

statements of the group.

c. Other income recognition

Acquisition cost recoveries are recognised as income in the period in which they are eamed. Interest itrcome is recognised

o, u ti." proportion basis that takei into account tie effective yield on the principal outstarlding. Dividend's receivable

is recognised as income in the period in which the right to receive payment is established.
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l. STMMARY OF MATERIAL ACCOLINTING POLICIES (Continued)

d. Tax

Income tax expense represents the sum of the tax currently payable and deferred tax

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as repo(ed in the

statement of comprehensive income because of items of income or expense that are taxable or deducttble rn other years

and items that are never taxable or deductible. The Group's liability for current tax is calculated usrng tax rates that have

been enacted or substantively enacted by the end of the reporting period.

Deferred tax

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in the frnancial

statements and the correspondurg tax bases used in the computation of taxable profit. Deferred tax liabilities are generally

recogmsed for all taxable temporary differences. Deferred tax assets are generally recognised for all deductible temporary

differences to the extent that it is probable that taxable profits will be available against which those deductible temporary

differences can be utilised. Such deferred tax assets and liabilities are not recognised if the temporary difference arises

from goodwill or from the initial recognition (other than in a business comburation) of other assets and liabilities in a

transaction that affects neither the taxable profit nor the accounting profit.

Deferred tax liabilities are recognised for taxable temporary differences associated with investments in associates, except

where the company is able to control the reversal of the temporary difference and it is probable that the temporary

difference will not reverse in the foreseeable future. Defened tax assets arising from deductible temporary differences

associated with such investments and interests are only recogmsed to the extent that it is probable that there will be

suffrcient taxable profrts against which to utilise the benefic ofthe temporary differences and they are expected to reverse

in the foreseeable future. The carrying amount of deferred tax assets is reviewed at the end of each reporting period and

reduced to the extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the

asset to be recovered. Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the

period in which the liability is settled or the asset realised, based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period. The measurement of deferred tax liabilities and assets reflects

the tax consequences that would follow from the manner in which the company expects, at the end of the reporting period,

to recover or settle the carrying amount of its assets and liabilities.

Deferred tax assets and defened tax liabilities are offset if a legally enforceable right exists to set off current tax assets

against current income tax liabilities and the deferred taxes relate to the same taxable entity and the sa-e taxation
authority.

Cunent and defened tax for the year

Current and deferred tax are recognised in profit or loss, except when they relate to items that are recognised in other

comprehensive income or directly in equity, in which case, the current and deferred tax are also recognised in other

comprehensive income or directly in equity respectively.

e. Investmentproperties

Investment properties comprise land and buildings and parts of buildings held to eam rentals and/or for capital

appreciatron. lnveshent properties are measured initially at cost, including transaction costs. Subsequent to initial
recognition, rnvestment properties are measured at fair value. Gains and losses arising from the changes in fair value of
investrnent properties are included in profit or loss in the period wluch they arise.

An inves@eut property is derecognised upon disposal or when investrnent property is permanently with&awn from use

and no future ecouomic benefits are expected from the disposal. Any gain or loss arising on derecognition of the property

is included in profit or loss in the period which the property is derecognised.

f. Property and equipment

All property and equipment are initially recorded at cost. Lard and buildings are subsequently shown at market value,

based on valuations by extemal independent valuers, less subsequent depreciation and any accumulated impairment

losses. All other property and equipment are stated at historical cost less depreciation and any accumulated impairment
losses.
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l. SUMMARY OF MATERIAL ACCOUNTING POLICIES (Continued)

f. Property rnd equipment (Continued)

Increases in the carrying amount of land and buildings arising from revaluations are credited to other comprehensive

i-ncome and acctrmulated in the revaluation reserve. Decreases that offset previous increases of the sarne asset are charged

against the revaluation reserve. All otler decreases are charged to profit or loss. Revaluations are performed with

,ufti.irot regularity such that the carrying amounts do not differ materiatly from those that would be determined using

fair values at the end of each reporting period.

Any accumulated depreciation at the date of the revaluation is eliminated against the gross carrying amount of the asset'

Property and equipment is stated at cost less accumulated depreciation and any accumulated impairment losses.

An item of property and equipment is derecognised upon disposal or when no fuhue economic benefits are expected to

arise from the continued use of the asset. Anylain or loss ansing ou the disposal or retirement of an item of property and

equipment is determined as the dtfference bitween the sales proceeds and the carrying amount of the asset and is

recognised in profit or loss

Depreciation

Depreciation is calculated on the straight-line basis to write offthe cost of the property and equipmetrt over their expected

useful lives at the following annual rates: -

Computer equipment
Motor vehicles
Furniture, fittings, and equipment

is derecognised

h. Leases

25.0%
25.0%
12.5o/o

The residual values, useful lives, and methods of depreciation of property, plant and equipment are reviewed at each

frnancial year end and adusted prospectively, if appropriate.

C. Intangible rssets - computer software and licenses

Intangible assets are carried at cost less accumulated amortisation atrd accumulated impairment losses. Amortisation is

recognised on a sfaight-line basis over their estimated useful lives, not exceeding a period of three years. The estimated

useful life and amortiiation method are reviewed at the end ofeach annual reporting period, with the effect ofany ch'nges

in estimate being accounted for on a prospective basis.

An intangible asset is derecognised upon disposal or when no future economic benefits are expected to arise from the

continued use of the asset. Gains or losses arising from derecognitiou ofan intangible asset are measured as the difference

between the net disposal proceeds and the carrying amouut of the asset and are recognised in profit or loss when the asset

The Group iuisesses at contract inception whether a cotrtract is, or contains, a lease. That is, if the contract conveys the

right to control the use ofan identified asset for a period in exchange for consideration- The Group has only entered into

agteements where it acts as lessee in the respective subsidiaries, thus there are lease liabilities or right ofuse assets in

terms of IFRS 16 at the subsidiaries and not company level.

Company as a lessor

Leases in which the company does not transfer substantially all the risks and rewards incidental to ownership of an asset

are classified as operating leases. Rental income arising is accounted for on a systematic basis over the lease terms and is

included in revenue in the statement ofprofit or loss due to its operating nature. lnitial direct costs incurred in negotiating

and arranging au operating lease are added to the carrying amount of the leased asset and recognised over the lease term

on the same basis as rental income. Contingent rents are recognised as revenue rn the period in whrch they are earned'

i. Itrventories

Inventories comprise stationery items and repair matenals. [nventories are valued at the lower of cost and net realisable

value. The cost of inventories L based on the weighted average cost and tncludes expenditure incurred in acquinng the

inventones and bringing them to their existing locition and condition. Net realisable value is the estimated selling price

in the ordinary co*." olb*ir..s, less esti-a:ted costs of completion and the esrimated costs trecessary to make the sale'
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j. Revaluation reserve

The revaluation reserve relates to property and equipment of the associate which carries property and equipment at the

revalued amount. The revaluation surplus represents the surplus on the revaluation of property and equipment, net of
deferred tax. Movements in the revaluation reserve are shown in the statement ofchanges in equity. The reserve is non-

distributable.

k. Fair value reserve

The fair value reserve includes the cumulative net change in the far value of available-for-sale investments utrtil the

investment is derecognised.

l. Translation reserve

The translatron reserve relates to cumulative foreign exchange movement on the net invesment in ZEP RE Limited an

associate company accounted for under the equity method and the foreign denominated subsidiaries.

m. Strtutory reserve

The statutory reserve represents actuarial surpluses from the long-term business whose distnbution is subject to

restrictions rmposed by the Kenyan Insurance Act. The Act restncts the amounts of surpluses of the long{erm business

available for distribution to shareholders to 30% of the accumulated profrts of the long-term business.

Investment in associate is accounted for using the equity method of accounting in both the separate and consolidated

financial statements. The associate is a company in which the Group exercises significant influence but which it does not

contol. Significant influence is the power to participate in financial and operating policy decisions of the investment,

but it is not control or jotnt control over those policies.

Under the equity method, the investment in associate is carried rn the statement of financial position at cost as adjusted

for post-acquisition changes in the Group's share of the net assets of the associate, less any impairment in the carrying
value of the investuents. Losses of the associate in excess of the group's interest in the associate are recognised only to

the extent that the Group has incurred legal or constructive obligatioos or made payments on behalfofthe associate.

o. Investment in subsidiaries

p. Foreign currency

(i) Foreign currency transactions

Transactions in foreign currencies are translated into the respective functional currencies of the Company at the exchange

rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated tnto the functional currency at the spot

exchange rate at the reporting date. Groups of insurance and reinsurance contracts that generate cash flows in a foreign
crurency, are treated as monetary items.

Non-monetary assets and liabilities that are measured at fair value rn a foreign currency are translated rnto the functional
currency at the spot exchenge rate at the date on which the far value is determined. Non-monetary items that are measured

based on histoncal cost in a foreign currency are translated using the spot exchange rate at the date of the transaction.

Foreign currency differences arising on translation are generally recognised in profit or loss. However, foreign crurency

differences arising from the translation of foreign operations is recognised in OCI.

The foreign currency galn or loss on debt investments at FVOCI, financial instruments at amortised cost is the difference
between the amortised cost in the functional curency at the beginning of the period, adjusted for effective interest atrd

payments durrng the period, and the amortised cost in the foreign currency translated at the spot exchange rate at the end

of the period.
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n. Investment in associate

Investnents in subsidiaries are carried in the Company's separate statement of financial position at cost less provisions

for impairment losses. Where in the opinion of directors, there has been impairment in the value of the investnent; the

loss is recognised as an expense in the period in which the impairment is recognised.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF MATERIAL ACCOLINTING POLICIES (Continued)

p. Foreign currency (Continued)

(ii) Foreign operations

Foreign currency differences foreign operations are recogmsed in OCI and accumulated in the translation reserve, except

to the extent that the trarslation difference is allocated to non-controlling interests.

When a foreign operation is disposed of in its entirety, or partially such that the Company loses control of a subsidiary or

retains neitherjornt control nor significant influence after the partial disposal ofan interest in a jornt venture or associate,

the cumulative amount in the trau-slation reserve related to thai foreign operation is reclassified to profit or loss as part of

the gain or loss on disposal.

If the Company disposes of part of its interest in a subsidiary but retains control, then the relevant proportion of the

cumulative amount is reatributed to non-conEolling interests. When the Company disposes of part of a joint venture or

associate while retaining joint control or significant influence, the relevant proportion of the cumulative amount is

reclassified to profit or loss.

q. Segment reporting

An operating segment is a component of the Company that engages in busrness activities from which it may earn levenues

and incur 
"*p"o..r, 

includin! revenues and eipenses that relate to transactions with any of the Company's other

components, 
-whose 

operatinf results are reviewed regularly by the Company maoagemetrt committee (being th9

Company's chief operiting de-cision maker) to make decisions about resources allocated to each operating segment and

assess performance, and for which discrete financial information is available'

If the Company changes its basis of segment reportlng, then comparative segmetrt information is restated so that it aligns

with the segment infonnation reported for the current year'

r. Insurance end reiusurance contncts classificetion'

The Group issues insurance contracts in the normal course ofbusiness to compeosate other entities (pr,rnary insurer) for

claims arising from one or more insurance contracts issued by those entities. lnsurance contracts can also transfer

financial risk. The Group issues both life and non-life insurance contracts'

For reporting pulposes, insurance contracts refers to insurance contracts issued by the Group to primary insurers and

reinsurance contacts refers to the reinsurance contracts held by the group. The Group does not issue any direct insulance

contracts to primary policyholders. The Group does oot issue any contracts with direct participating featues.

s. Insurlnce and reinsurance contractt accounting treatment

Separdting components fiom insurance contracts

The Group assesses its non-life insurance products to determine whether they contain distinct components which must be

accounted for under another IFRS Accounting Stadard instead of under IFRS 17. After separating any distinct

components, the Group applies IFRS 17 to all iemaining components of the (host) insurance contract. Currently, the

Group's products do not include any distiact components tlat require separation'

t. Insurance and reinsurence contrrcts accounting trertment

Level of aggregation

The Group identifies portfolios of insurance contracts issued at a class level. Each portfolio comprises contracts that are

subject to similar risks and managed together, and is divided into three groups:

. anY group ofcontracts that are onerous at initial recognition;

. any group of contracts that, at initial recogmtion, have no significant possibility of becoming onerous subsequently;

and

. atry group of remaining cootracts in the porfolio.
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t. Insurlnce and reinsurance contracts accounting treatment (Continued)

Level of aggregation (Continued)

Contracts within a portfolio that would fall into different groups only because law or regulation specifically constrains
the Group's practical ability to set a different price or level of benefits for primary msurer with different characteristics
are included in the same group.

The profitability ofgroups ofcontracts is assessed by actuarial valuation models that take into consideration existing and
new business. The Group assumes that no contracts in the portfolio are onerous at initial recognition unless facts and
circumstances indicate otherwise. For contracts that are not onerous, the Group assesses, at mitial recognition, that there
is no significant possibility of becoming onerous subsequently by assessing the likelihood ofchanges in applicable facs
and circumstances. The Group considers facts and circumstances to identify whether a group of contracts are onerous
based on:

o Pricing information such as expected combined loss ratio
. Results ofsimilar contracts it has recognised
o Environmental factors, e.g., a change in market experieoce or regulations

The Group identifies a portfolio of insurance contracts as onerous if the fulfiLnent cash flows allocated to the portfolio is
a net outflow. Pordolio of insurance contracts that are onerous are grouped separately from those that are not onerous.

Insurance contracts issued more than one year apart are included rn different portfolios

Recognition

The beginning of the coverage period of the group of contracts. The coverage period is the period during which the
Group provides coverage for insured events in respect ofall premiums within the boundary ofan ilsurance contract.

The date when the hrst payment from an insurance contract holder rn the group becomes due. Ifthere is oo contractual
due date, then it is considered to be the date when the flrst payment is received from the primary insurer.

The date when facts and circumstances rndicate that the group to which an insurance contact will belong is onerous.

The Group recognises a group of reinsurance contracts held it has entered into from the earlier of the following

The beginning of the coverage period of the group of reinsurance contracts held. However, the Group delays the
recognitron ofa group of reinsurance contracts held that provide proportiouate coverage until the date any underlyrng
insurance contract is rnitrally recognised, if that date is later than the beginning of the coverage period of the group
of reinsurance contracts held.

and

The date the Group recognises an ooerous group of underlying rnsurance contracts if the Company entered into the
related reinsurance contract held in the group of reinsurance contracts held at or before that date.

The Group adds new contracts to the group in the reporting period in which that contract meets one of the criteria set out
above.

The group includes in the measurement of a group of contracts all of ttre future cash flows within the boundary of each
contract in the group. Cash flows are within the boundary ofa contract if they arise from substantrve rights and obligations
that exist during the reporting period under whrch the Group can compel the primary insurer to pay premiums or has a
substantive obligation to provide inswance services.

a

a

a
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The Group recognises a group of insurance conEacts issued from the earliest of the followrrg.

Contract boundaries



a

a

the Group has the practical ability to reassess the ris*s of the particular primary rnsurer and can set a price or level

of benefits that fully reflects those reassessed risks; or

the group has the practical ability to reassess the risks of the pordolio that cont,ios. the contract ard can set a price

or level of benefits that fully refiects the risks of that porfolio; and the pricing of the premiums for coverage up to

the reassessment date does not take into account rislc that relate to periods after the reassessment date'

A liabiliry or asset relating to expected premiums or claims outside the boundary of the rnsurance contract rs not

recognised. Such amounts relate to future insurance contracts.

Insurance Contracts -initial measurement

The Group applies the premium allocation approach (PAA) to all the insurance contracts that it issues and rernsurance

contracts Oat it holds, as

The coverage period of each contract in the group is one year or [ess, including insurance contract servlces ansmg

from all premiums within the contract boundary

Or

o For contracts longer than one year, the Group has modelled possible future scenarios and reasonably expects that the

measurement of the liability for remaining coverage for the group containing those contracts under the PAA does not

differ materially from the measurement tiat would be produied applying the general model. In assessing materiality,

the Group has ilso considered qualitative factors such as the nature of the risk and types of its lines of busrness'

The Group does not apply the pAA if, at the inceptron of the group of contracts, it expects significant variability rn the

fulfilment cash flows that would affect the measurement of ttre tiiUltity for the remainrng coverage during the period

before a claim is incurred. Vanability in the fulfilment cash flows increases with, for example:

o The extent of future cash flows related to any derivatives embedded in the contracts

o The length of the coverage period of the group of contracts

For a group of contracts that is not onerous at initial recognition, the Group measures the liability for remaining coverage

,ts:

o The premiums, if any, received at initral recognitron
o Minus any insurance acquisition cash flows at that date,

o plus or minus any amount arising from the derecomition at that date of the asset recognised for insurance acquisition

cash flows and
. Any other asset or liability previously recognised for cash flows related to the group ofcontracts that the Group pays

or receives before the group of insurance contracts is recognised'

Where facts and circumstances indicate that contracts rue onerous at initial recognition, the Group performs additional

analysis to determine if a net outflow is expected from the contract. Such onerous contracts are separately grouped from

other contracts anO ttre C.oup ie"og-r"t a loss in profit or loss for the net outflow, resulting in the carrying amount of
the liability for the group beirrg 

"qu"ut 
to the fulfrlnint cash flows. A loss component is established by the Group for the

liability foi rems;ll;g coveragi for such onerous group depicting the losses recognised.

Reinsurance contracts held - initidl measurement

The Group measures its reinsurance assets for a group of reinsurance contracts that it holds on the same basis as

reinsurance contracts that it issues. However, they are ud"pt"d to reflect the features of reinsurance contracts held that

differ from reinsurance contracts issued, for example the generation of expenses or reduction in expenses rather than

revenue.
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1. SLMMARY OF MATERIAL ACCOLTNTING POLICIES (Continued)

t. Insurance and reinsurance contrac8 classification (Continued)

Reinsurance contracts held - initial measurement (Continued)

Where the Group recognises a loss on initial recognition ofan onerous group of underlyrng insurance contracts or when
further onerous underlying insurance contracts are added to a group, the Group establishes a loss-recovery component of
the asset for remainrng coverage for a group of reinsurance contracts held depicting the recovery of losses.

The Group calculates the loss-recovery component by multiplying the loss recognised on the underlying insurance

contracts and the percentage of claims on the underlying insurance contracts the Group expects to recover from the group

of reinsurance contracts held. The Group uses a systematic and rational method to determine the portion of losses

recognised on the group to insurance cootracts covered by the group of reinsurance contracts held where some contracts
in the underlying group are not covered by the group of reinsurance contracts held.

The loss-recovery component adjusts the carryhg amount of the 65sel fq; lemnining coverage.

Insurance contracts - subsequent measurement

The Group measures the carrying amount of the liability for remaining coverage at the end of each reporting period as

the liability for remaining coverage at the beginning of the period:

o Plus premiums received in the period
. Minus insurance acquisition cash flows,
. Plus any amounts relating to the amortisation of the insurance acquisition cash flows recognised as an
. expense in the reporting penod for the group
. Plus any adjustuent to the financrng component, where applicable
o Minus the amount recognised as insurance revenue for the services provided in the period

o Minus any rnvestment component paid or transfened to the liability for incurred claims

The Group estimates the liability for incurred claims as the fulfrhnent cash flows related to incurred claims. The fulfilment
cash flows incorporate, in an unbiased way, all reasonable and supportable information available without undue cost or
effort about the amount, timing and uncertainty of those future cash flows, they reflect current estimates from the
perspective of the Group, and include an explicit adjustnent for non-frnancial risk (the risk adjustrnent).

Where, during the coverage period, facts and circumstances indicate that a group of insurance contracts is onerous, the

Group recognises a loss in profit or loss for the net outflow, resulting in the carrying amount of the liability for the group

being equal to the fulfiLnent cash flows. A loss component is established by the Group for the liabitity for remainrng
coverage for such onerous group depicting the losses recognised.

Reinsurance contrac ls - subsequent measurement

The subsequent measurement of reinsurance cotrtracts held follows the same principles as those for insurance contlacts
issued and has been adapted to reflect the specific features of reinsurance held. Where the Group has established a loss-
recovery component, the Group subsequently reduces the loss recovery component to zero in line with reductions in the

onerous group of underlying insurance contracts in order to reflect that the loss-recovery component shall not exceed the
portion of the carrying amount of the loss component of the onerous group of underlying insurance contracts that the

entity expects to recover from the group of reinsurance contracts held.

Insurance acquisition cash flows

lnsurance acquisition cash flows arise from &e costs of selling, underwritrng and starting a group of insurance contracts
(issued or expected to be issued) that are directly attributable to the portfolio of insurance contracts
to which the group belongs. The Group uses a systematic aud ratronal method to allocate:

(a) Insurance acquisition cash flows that are directly attributable to a group of insurance contracB:

. to that group; and

. to groups that include insuraace contracts that are expected to arise from the renewals of the insurance contracts in
that group.

(b) lnsurance acquisition cash flows directly attributable to a portfolio of ursurance contracts that are not directly
attributable to a group ofcontracts, to groups in the pordolio.
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t. Insurance and reinsurence contrrcts classification (Continued)

Insurance acquisition cash flows (Continued)

Where insurance acquisition cash flows have been paid or incurred before the related group of insurance contracts is

recognised in the staiement of financial position, a separate asset for insurance acquisition cash flows is recognised for

each related group.

The asset for insurance acquisition cash flow is derecognised from the statemeut of fnancial position when the insurance

acquisition cash flows are included in the initial measurement of the related group of insurance contracts.

At the end of each reporting period, the Group revises amounts of insurance acquisition cash flows allocated to groups

of insurance contracts not yiirecognised, to reflect changes in assumptions related to the method of allocation used.

After any re-allocation, the Group assesses the recoverability of the asset for insurance acquisition cash flows, if facts

and circumstances iadicate the asiet may be impaired. When assessrng the recoverability, the Company applies:

o An impairment test at the level of an existing or furure group of insurance contracts; and

o An additional impairment test specfically covering the insurance acquisition cash flows allocated to expected future

cotrtract renewals.

If an impairment loss is recognised, the carrying amount of the asset is adjusted and an impairment loss is recogrused ur

profit or loss.

Insurance contracts - modificalion and derecognition

The Group derecognises insurance contracts when:

o The rights and obligations relating to the contract are extinguished (i.e., discharged, cancelled or expired)

Or
o The contract is modified such that the modifrcation results in a change in the measurement model or the applicable

standard for measuring a component of the contract, substantially changes the contract boundary, or requires the

modified contract to be includid in a different group. In such cases, the Croup derecogaises the initial contsact and

recognises the modified contract as a new contract.

When a modification is not treated as a derecogrrition, the Group recognises amounts paid or received for the modification

with the contract as an adjusment to the relevant liability for remaining coverage.

Presentation

The Group has presented separately, in the statement of financial position, tle carrying emount ofpordolios of insurance

contracts issued that are assets, portfolios of insurance contracts issued that are liabilities, portfolios of reinsurance

contracts held that are assets and portrolios of reinsurance conmcts held that are liabilities. Atry assets for insurance

acquisition cash flows recognissd bifore the corresponding insurance contracts are included in the carrying amount ofthe
relited groups of imurance ionfacts are allocated to the carrying amount of the porfolios of insurance contracts that they

relate to.

The Group disaggregates the total amount recognised in the statement of profit or loss and other comprehensive income

into an insurance service rezult, comprising insurauce revenue and insurance service expense, and insurance finance

income or expenses.

The Group does not disaggregate the change in risk adjushent for non-furancial risk between a financial and non-financial

portion and includes the entire sfiange as part of the insurance service result.

The Group separately presents iocome or expenses from reinsurance contracts held from the expenses or rncome from

insurance contracts issued

Insurance revenue

The insurance revenue for the period is the amoqnt of expected premium receipts (excluding any inveshent component)

allocated to the period. The Gioup allocates the expected prernium receipts to each period of insurance contsact services

on the basis of the passage of time. But if the eipected pattern of release of risk during the coverage period differs

significantly from the passage of time, then the allocation is made on the basis of the expect€d timing of incurred insurance

service expenses.
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t. Insurance and reinsurance contracts classification (Continued)

In suranc e rev e n ue (C on tinue d)

The Group changes the basis ofallocation between the two methods above as necessary, iffacts and circumstances change.

The change is accounted for prospectively as a change ia accounting estimate. For the periods presented, all revenue has

been recognised on the basis of the passage of time.

Insurance revenue comprises the total insurance revenue net of the ceding commission (Commissions patd to cedants

that are oot contingent on claims).

In suranc e s ervic e exp ens es

Insurance service expenses arising from a group of insurance contracts issued comprises:

o Clarms paid in the period
. Changes in the LIC in the period
. Expenses incurred in the provision of insurance services in the period i.e. expenses atributable to the provision of

insurance services and those directly incurred in the provision of insurance services.
. Amortisation of insurance acquisition cash flows in the period
o Changes in loss component ofonerous groups of contracts in the period

Loss components

The Group assumes that no contracts are onerous at initral recognrtion unless facts and crcumstances rndicate otherwise.

Where this is not the case, and if at any time during the coverage period, the facts and ctcumstances indicate that a group

of insurance contracts is onerous, the Group establishes a loss component as the excess of the fulfitnent cash flows that

relate to tfis lsttr6ining covelage of the group over the carrying amount of the liability for remaining coverage of the

group. Accordingly, by the eud of the coverage period of the group of contracts the loss component will be zero.

Lo s s - r e c ov ery c o mp o nents

Where the Group recognises a loss on initial recognition ofan onerous group ofunderlying insurance contracts, or when

further onerous underlying insurance contracts are added to a group, the Group establishes a loss-recovery component of
the asset for remaining coverage for a group of reinsurance contracts held depicting the expected recovery of the losses.

Insurance finance income and expense

Insurance finance income or expenses comprise the chrnge in the carrying amount of the group of insurance contracts

arising from:

o The effect of the time value of money and changes in the time value of money; and

r The effect of financial risk and changes in financial risk.

Net income or expense from reinsurance contracts held

The Group presetrts the income or experuies from a group of reinsurance contracts, other than insurance finance income

or expenses, as a single amount.

u. Share capital

Ordinary shares are recognised at par value and classified as 'share capital' in equity. Any amounts received over and

above the par value of the shares issued are classified as'share Premirrm'in equity'

Shares are classified as equity when there is no obligation to transfer cash or other assets.
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A loss-recovery component is subsequently reduced to zero in line with reductions in the ooerous group of underlyrng

insurance contracts in order to reflect that the loss-recovery component shall not exceed the portion of the carrying
amount of the loss component of ttre onerous group of underlying iusurance contracts that the entity expects to recover

from the group of rernsurance contracts held.
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l. SI]MMARY OF MATERIAL ACCOIINTING POLICIES (Continued)

t. Insurence and reinsurence contracts classification (Continued)

v. Dividends on ordinary share capital

Dividends on ordinary shares are charged duectly to equity in the period in which they are declared and approved by

shareholders or paid out (for interim dividends).

w. Provisions

Provisions are recognized when the Company has a present obligation (legal or constructive) as a result of a past event,

and it is probable th--at an oudlow of resouices embodying economic benefits will be required to settle the obligation and

a reliable estimate can be made of the amount of the obligation.

Where the Company expects some or all a provision to be rermbursed, the reimbursement is recognized as a separate

asset but only wien the'reimbursement is virtually certain. The expense relating to any provision is presented tbrough

profrt or loss net of any reimbursemetrt.

If the effect of the ime value of money is material, provisions are discounted using a current pre-tax rate that reflect",

where appropriate, the risls specific to the liability. Where discounting is used, the tncrease in the provision due to the

passage of time is recogniz6( 65 a finance cost.

x. Impairment of non-financial assets

At each reporting date, the Group reviews the carrying amounts of its non-fruancial assets (other than insurance and

reinsuranci 
"oo[ict 

assets, inves ent property, deiened tax assets and employee benefit assets) to determine whether

there is any indication of impairment. f any r"itr indication exists, then the asset's recoverable amount is estimated'

For impairment testing, assets are gtouped together into the smallest group of asses that generates cash inllows from

continuing use that arC largely indepen&nt of the cash inflows of other assets or cash generating unitss.

Impairment losses are recognised in profit or loss. knparment losses recogmsed for a CGU are allocated first to reduce

the carrying amount of any goodwill atlocated to the CGU, and then to reduce the carrying amounts of the other assets rn

the CGU on a pro rata basis.

Al impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed only to the

extent that the asset's carrying 
"niount 

does not exceed the carrying amount that would have been determine4 net of
depreciation or amortisation, if no impairment loss had been recogrused.

y. Earnings per share

The Group presents basic and diluted EPS data for its ordinary shares. Basic EPS are calculated by dividing the profit or

loss that is attributable to ordinary shareholders of the Company by the weighted-average number of ordinary shares

outstanding during the period. Diluted EPS are determined by adjusting the profit or loss that is attributable to ordinary

shareholdeis and the weighted-average number of ordinary shares outstanding for the effects of all dilutive potential

ordinary shares, which comprise share options granted to employees.

KEI\ryA REINSURANCE CORPORATION LIMITED

z. Other finance costs

hedging reclassified from OCI

ra. Revenuc

Revenues comprise:

- rnsurance revenue,
interest revenue calculated using the effective interest method
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Other finance costs comprise:

- interest expetrses and exchange differences on financial liabilities measured at amortised cost, including

dividends on preference shares classified as financial liabilities and interest on lease liabilities.

- unwinding ofthe discount on provisions; and

- the ineffeitive portion of the changes in the fair value of hedging instruments in net investment hedges and costs of
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l. SLIMMARY OF MATERIAL ACCOUNTING POLICIES (Continued)

aa. Revenue (Continued)

other investuent revenue, which includes net gams on frnancial assets at FVTPL and derivatives that do not form
part of quatifiing hedging relationships, net garns on derecognition of debt invesments at FVOCI (and available-for-
sale financial assets in 2024), dividends on equity investnents, and lease income and fair value gains from invesment
and properties

bb. Financial instruments - Initial recognition and subsequent measurement

Recognition and initial measurement

The Group recognises deposits with frnancial rnstitutions and loans and borrowings on the date on which they are

origrnated. All other financial instruments (including regular-way purchases and sales of financial assets) are recognised

on the trade date, which is the date on which the Group becomes a party to the contrachral provisions of the instrument.

A frnancial asset or finatrcial liability is initially measured at fair value plus, for a frnancial asset or financial liability not

measured at FVTPL, transaction costs that are drectly attributable to its acquisition or issue.

Classification

On Eitial recogmtion, a financial asset is classified as measured at amortised cost, FVOCI or FVTPL.

Financial assets are not reclassified subsequent to their initial recognition, unless the Group changes its busrness model

for mauaging frnancial assets, in which case all affected frnancial assets are reclassified on the first day of the fust
reporting period following the change in the business model.

A financial asset is measrued at amortised cost if it meets both of the following conditions and is not designated as at

FVTPL:

o it is held within a business model whose objectrve is to hold assets to collect contractual cash flows; and

. its contractual terms give rse on specified dates to cash flows that are solely payments of principal and interest on

the principal amount outstandrng.

A financial asset is measured at FVOCI if it meets both of the following conditions and is not designated as at FVTPL:

o it is held within a business model whose objective is achieved by both collecting contactual cash flows and selling

financial assets; and
. its contractual tenns give rise on specifred dates to cash flows that are solely paymetrts of principal and hterest on

the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading, the Group may irrevocably elect to present

subsequent changes in fair value in OCI on an investment-by-investment basis.

All financial assets not classified as measured at amortised cost or FVOCI as described above are measured at FVTPL.

In addition, on initial recognitiotr the Group may irrevocably designate a financial asset that otherwise meets the

requirements to be measured at amortised cost or at FVOCI as at FVTPL if doing so eliminates or significantly reduces

an accounting mismatch that would otherwise arise.

The Group has designated certarn debt investments in non-life segmeots as at FVTPL on initial recognition because they

relate to insurance contracts that are measured in a way that incorporates current information and all related insurance

finance income and expenses are recognrsed in profit or loss. The assets would otherwise be measured at FVOCI.

Business model assessment

The Group assesses the objective of the business model in which a frnancial asset is held for each portfolio of f,rnancial

assets because this best reflects the way that the business is managed, and information is provided to management. The

information considered includes :

the stated policies and objectives for the pordolio and the operation of those policies in practice, including whether

management's strategy focuses on earnrng contractual interest income, 66in16ining a particular interest rate profile,
matching the duration of the financial assets to the duration of any related liabilities or expected cash oudlows or
realising cash flows through the sale of assets;

o

45



NOTES TO THE FINANCIAL STATEMENTS (Continued)

l. SUMMARY OF MATERIAL ACCOUNTING POLICIES (Continued)

bb. Financial instruments - Initial recognition and subsequent measurement (Continued)

o how the performance of the portfolio is evaluated and reported to the Group's management;

o the risks that affect the performance of the business model (and the fmancial assets held within that busrness model)
and how those risks are managed.

. how managers of the business are compensated - e.g. whether compensation is based on the fair value of the assets

managed or the contractual cash flows collected; and
r the frequency, volume and timing of sales in prior periods, the reasons for such sales and expectations about future

sales activity. However, inforrnation about sales activity is not considered in isolation, but as part of an overall
assessment ofhow the Company's stated objective for managing the financial assets is achieved and how cash flows
are realised.

Transfers of financial assets to third parties in transactions that do not qualifu for derecogmtion are not considered sales

for this purpose, consistent with the Group's continuing recognition ofthe assets.

Financial assets that are managed and whose performance is evaluated on a fair value basis, which include underlying
items of participating cotrtracts, and frnancial assets that are held for tradmg are measured at FVTPL because they are

neither held to collect contractual cash flows nor held both to collect contracnral cash flows and to sell financial assets.

Business model assessment

Classification

Financial assets at amortized cost

This category has financial assets are measured at amortised cost. A fmancial asset is classified in ttus category if acquired

prhcipally for the purpose for collection of contractual cash flows where those cash flows represetrt solely payments of
principal and interest are measured at amortised cost. The Group has designated Held to maturity Govemment securities

at amortised cost, Corporate Bonds, Deposits with frnancial institutions and Mortgage loans into this category.

Equity instrument designated as at FWOCI

On initial recognition, the group may make an irrevocable election (on an instrument-by-instrument basis) to designate

investments in equity instruments as at FVTOCI. Designation at FWOCI is not permitted if the equity investment is held
for trading or if it is contingent consideration recognized by an acquirer in a business combination.

lnvestrnents in equity lnstruments at FWOCI are initially measured at fair value plus transaction costs. Subsequently,

they are measured at fair value with gains and losses arising from changes in fair value recognized in other comprehensive

income and accumulated in the invesEaents revaluation reserve. The cumulatrve gain or loss is not reclassified to profit
or loss on disposal of the equity invesunents, instead, it is transferred to retained eamings.

Reco gnition and d erec o gnitio n

Regular purchases and sales of financial assets are recognised on the trade-date, the date on which the Group commits to
purchase or sell the asset. Financial assets are derecognised when the rights to receive cash flows from the rnvestncents have

expred or have been transferred and The Group's has transferred substantially all risks and rewards ofownership.

Measuremenl

At initial recognition, The Group's measures a financial asset at its fair value plus, in the case ofa financial asset not at fair
value through other comprehensive income (OCI), transacuon costs that are directly attributable to the acquisition of the

financial asset. Transaction costs offinancial assets carried at fair value through other comprehensive income are included
in the cost of the frnancial assets.

Debt instruments

Debt instruments are those instruments that meet the definition of a fmancial liability from the issuer's perspective, such as

loans, govemment, and corporate bonds.

46

KENYA REINSURANCE CORPORATION LIMITED



KENYA REiNSURANCE CORPORATION LIMITED
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l SUMMARY OF MATERIAL ACCOLINTING POLICIES (Continued)

bb. Financial instruments - Initirl recognition and subsequent measurement (Continued)

De bt ins trume nts (C ontinued)

Based on these factors, The Group's classifies its debt instruments into one ofthe following three measurement categories

Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely
payments of principal and interest are measured at amortised cost. Interest income from these financial assels is

rncluded in finance income usrng the effective interest rate method. Any gain or loss arising on derecognition is

recognised directly in profit or loss and presented in other gains/ (losses) together with foreign exchange garns and

losses. Impairment losses are presented as separate line item in the statement ofprofitor loss.

a

a FVOCI: Assets that are held for collection of contractual cash flows and for selling the financial assets, where the

assets' cash flows represent solely payments of principal and interest, are measured at FVOCI. Movements in the

carrying amount are taken through OCI, except for the recognition of rmpairment gains or losses, interest rncome
and foreign exchange garns and losses which are recognised in profit or loss. When the financial asset is

derecognised, the cumulative gain or loss previously recognised in OCI is reclassified from equity to profit or loss

and recognised rn other gains/ (losses). lnterest income from these frnancial assets is included in finance income
using the effective interest rate method. Foreign exchange gains aod losses are preseoted in other gains/ (losses) and

impairment expenses are presented as separate line item in the statement of profit or loss.

Equity instrumenls

Dividends from such investments continue to be recognised in profit or loss as other income when the Company's right to
receive payments is established.

D e te r7n inati o n of fair v alue

Forfir:ancial instruments traded in active markets, the determination of fair values offinancial assets and financial liabilities is

basedon the price thatwouldbe receivedto sell anassetorpaid to transfer a liability in an orderly transaction between market
participans at the measurement date. This includes listed equity securities and quoted debt instruments on majorexchanges
(NSE, USE). The quoted market price used for financial assets held by The Croup's is the current bid price.

Measurement

A financial instrument is regarded as quoted in an active market ifquoted prices are readily and regularly available from an

exchange, dealer, broker, industry, pricing sewice or regulatory agency, and those prices represent acnral and regularly
occurring market transactions on an arm's length basis. If the above criteria are not met, the market is regarded as being

inactive.

Impairment

The Group's assesses the expectedcreditlosses associatedwith its debt instruments carried at amortisedcostandFVOCI. The
impairmentmethodologyapplieddependsonwhethertherehasbeenasignificantrncrease in creditrisk.

Objective evidence that a financial asset or group ofassets is impared rocludes observable data that comes to the atteotion of
The Group's about the following events:

4'7

. significant financial diffrculty ofthe issuer or debtor;
o a breach ofcontract, such as a default or dehnquency in payments;
o it becomrng probable that the issuer or debtor will enter baokruptcy or other financial reorganisation;
r the disappearance ofan active market for that financial asset because offinancial diffrculties; or
o observabie data indicating that there is a measurable decrease in the estimated future cash flow from a group of

financial assets since the initial recognition of those assets, although the decrease cannot yet be identified with the

individual financial assets in the Company, including :

o An adverse change in the payment status of issuers or debtors in the Company; or
o National or local economic conditions that correlate with defaults on the assets in the Company.



KE}.IYA RETNSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. SIIMMARY OF MATERIAL ACCOUNTING POLICIES (Continued)

bb. Financial instruments - Initial recognition and subsequent measurement (Continued)

Imp airme nt (C o n tinued)

IFRS 9 replaced the previous 'incurred loss' model in IAS 39 with a forward-looking 'expected credit loss' ("ECL") model'

The expeited credit ioss impairment model applies to the following financial instruments that are not measured at FVTPL or

FVTOCI:

o Govemment securities measured at amortised cost;
o Other receivables.
o Corporate bonds.
. Deposits with furancial institutions; and

No impairment loss is recognised on equity invesEnents and ETF offshore investments measured at FVOCI

Definition of default

The Group's will consider a fnancial asset to be in default when:

. the couuterparty or borrower is unlikely to pay their credit obligations to The Group's in fult, without recourse by

The Group's to actions such as realising security (if any is held); or
o the counterparty or borrower is more than 90 days past due on any material credit obligation to the Company. This

will be consistent with the rebuttable criteria set out by IFRS 9 and existing practice ofthe group; or

o In assessing whether the counferparty or borrower is in default, The Group's considers indicators that are:

o Qualitative: e.g. Breach of covenant and other indicators of financial distress;

r Quantitative: e.g. Overdue status and non-payment of another obligation of the same issuer to the Company; and

o Based on data developed intemally and obtained from extemal sources.

lnputs into the assessment of whether a financial imtrument is in defautt and their significance may vary ovet time to reflect

changes in circumstances.

Significant increase in credil rbk (SIICR)

r /hen determin ing whether the creditrisk (i.e. risk ofdefault) on a financial instrument has increased significantly since initial

recognition, The 
-Group's 

considers reasonable and supportable information that is relevant and available without undue

cost or effort. This inciudes both quantitative and qualitative information and analysis based on the Company's historical

experience where data is available, expert credit assessment and forward-looking infonnation.

The Group's primarily identifies whether a sigruficant increase in credit risk has occurred for an exposure by comparing:

. The remaining lifetime probability of default (PD) as at the reporting date; with
o The lsrn2ining lifetime PD for this point in time that was estimated on initial recognition of the exposure.

The assessmentofsignificant deterioration is key in estab lish i n g the point o fswitching between the requirement to measure an

allowance based ou i 2-month expected credit losses and one that is based on lifetime expected credit losses

The Group's monitors the effectiveness ofthe criteria used to identifu significant increases in credit risk by regular revtews to

confirm that:

o the criteria are capable of identifying significant increases in credit risk before an exposure is in default.

' the criteria do not align with the point in time when an ursset becomes 30 days past due;

o the average time between the identification ofa significant increase in credit risk and default appears reasonable;

. exposures are not generally transferred from l2-month ECL measurement to credit-impaired; and

o there is no unwarranted volatility in loss allowance from transfers between l2-month and lifetime ECL

measurements.
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KEI\ryA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF MATERIAL ACCOUNTING POLICIES (Continued)

cc. Recognition of interest income

The efective interest rate method

Under IFRS 9, ilterest income is recorded using the effective interest rate (EIR) method for all financial assets measured

at amortised cost. The EIR is the rate that exactly discounts estimated funlre cash receipts through the expected life of the

financial asset or, when appropriate, a shorter period, to the gross

carrying amount of the financial asset.

The EIR (and therefore, the arnortised cost of the financial asset) is calculated by taking into account transaction costs

and any discount or premium on acquisition of the financial asset as well as fees and costs that are an integral part ofthe
EIR. The Group recognises interest income using a rate of return that represents the best estimate of a constant rate of
retum over the expected life of the debt mstrumetrt.

If expectations of a fxed rate furancial asset's cash flows are revised for reasons other than credit risk, and the changes

to future contractual cash flows are discounted at the original EIR with a consequential adjustmeut to the carrying am6ga1.

The difference to the previous carrying amount is booked as a positive or negative adjustment to the carryrng amount of
the financial asset in the statement of fmancial position wittr a corresponding increase or decrease in iDterest income.

For floatrng-rate financial instruments, periodic re-estimation of cash flows to reflect the movements in the market rates

of rnterest also alters the effective interest rate, but when rnstruments were initially recognised at an amount equal to the

principal, re-estimating the funrre interest payments does not significantly affect the carrying amount of the asset or the

liability.

Interest and similar income

Interest i:rcome compnses amoLrnts calculated using the effective interest method and other methods. These are disclosed

separately on the face of the income statement.

In its Interest rncome calculated using the effective mterest method the Group only includes interest on financial
instruments at amortised cost or FVOCI.

Other interest income

Includes trterest on all financial assets measured at FVPL, using the contractual interest rate. The Group calculates

interest income on financial assets, other than those considered credit-impaired, by applying the EIR to the gross carrying
amount of the financial asset.

dd. Cesh and cash equivalents

Cash and cash equivalents rnclude short term liquid irlvestments which are readily convertible into known ^-ounts of
cash, and with original maturitres of three months or less from the date of acquisition.

Bank overdrafts that are repayable on demand and form an integral part of the Group's cash management are included as

a component ofcash and cash equivalents for purposes of the statement ofcash flows.

Defined benefit scheme

The Group operates a defined benefit pension scheme (the "Scheme") for its employees. The assets of this scheme are

held in a separate rustee administered fund. The scheme is funded by contributions from the employer. Contributions are

determined by the rules of the scheme. The cost of providing retirement benefits is assessed using the attarned age method

by qualified actuaries. The scheme is valued annually. The projected unit credit method has been used to determine the

value of the liability.

The retirement benefit obligatron recognised ill the statement of financial position represents the present value of the

defined benefit obligation as reduced by the fair value ofplan assets. Any asset resulting from this calculation is limited
to unrecogrused actuarial losses and past servrce cost, plus the present value of available refunds and reductions in future

contributions to the Scheme.

Effective 30 September 2010, the Scheme was closed to new entrants
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KE}IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF MATERIAL ACCOI,INTINC POLICIES (CONtiNUCd)

ee. Recognition of interest income

Statutory defned contributions sc heme

The Group also contnbutes to the statutory defined contribution pension scheme, the National Social Security Fund

(NSSF). The Company's obligations to retirement benefits schemes are charged to the profit or loss as they fall due'

Other Employie enlitlements

Employee entitlements to annual leave are recognised when they accrue to employees. A provision is made for the

estimaied liability for annual leave accrued at the end of the reporting period. These are short term in nature and are

settled withir 12 months.

Non pensionable employees are entitled to a gratuity. The gratuity is recognised when the benefits accrue to the

employees. Cratuity payments are specified lump sum p"y."ott paid to employees when the contract comes to atr end'

The frnal pay-out is based on the contracted period of sirvice. The expense accruals are recognised rn profit or loss and

the liability recogoised in the statement of financial position.

ff. Dividends

Dividends payable to shareholders are charged to equity in the period in which they are declared. Proposed dividends are

oot accrued until they have been ratified at the A::nual Ganeral Meethg

gg. Comparatives

There have been no changes to the comparatives.

2. SIGNIFICANT JT'DGEMENTS AND ESTIMATES

The key assumptions concerning the future and other key sources of estimation uncertainty at the reportio,g date, that

have a significant risk of causin! a material a justment to the carrying amounts of assets and liabilities within the next

financial year ue discussed below.

The Group based its assumptions and estimates on parameters available when the financial statements were prepared'

Existing s;6um5tanses and assumptions about future developments, however, may change due to market changes or

circumJtances u.isiog thut -e i;yo'oJ the controt of tne Group. Such ch,''ges are reflected in the assumptions when they

occur. The Group d.iiaggregates 
'information 

to disclose between short term business and long-term business insurance'

This disaggregation has been determined based on how the Group is managed'

Insurance and reinsurance contracts

The Group applies ihe premium Allocation Approach (PAA) to measure liabilities for remainiag coverage for gro-ups.of

insurance contracts issued and reinsurance contacts held foi both non-life and life segments. When measuring liabilities

for incurred claims, the Corporation discounts the future cash flows and includes an explicit risk adjustrrent for non-

financial risk.

Onerous groups

For onerous groups of insurance contracts, where the sum of expected fuqg th outflows and the risk adjustnoent for

non-financial nsk exceed tn" ,r,pea"a fun5e cash inllows, the 
-Group 

establishes a loss component of the liability for

1s63ining coverage. The loss ao'-poo"rr, is recognised as an expense and is subsequently excluded from detennination

of insurance revenue .

Liability for iwtrred clains

The Group estimates the ultimate cost of settling claims incurred at the reporting date and other expected recoveries by

reviewing claims reported and making allowanJe for claims incurred but trot yet reported. The ultimate cost of settling

claims is estimated using a range of lols re5srving techniques - e.g. the chainladder and Bornhuetter-Ferguson methods'

11"." lsshniques assume that [e Group's own claims experience is indicative of future claims development patterns and

therefore ultimate claims cost. The ultimate cost of settling claims is estimated separately for each subsidiary and line of

business. The assumptions o..4, i*iuai"g foss ratios and irture claims inflation, are implicitly derived from the historical

claims developm"nid.t" on *hi"h the p-ro.lections are based. Judgement is applied to assess the extent to which past

Eends might not apply in the future and future trends are expected to emerge'
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NOTES TO THE FINANCLAL STATEMENTS (Continued)

2. SIGMFICANT JUDGEMENTS AND ESTIMATES (Continued)

Rbk adjustment for non-financial risk

To account for uncertainty resulting from non-financial risk relating to amount and timing of future cash flows, the

estrmated present value ofexpected future cash flows was subjected to an explicit risk adjusunent for non-financial risk.
fusk adjustments factors were determined separately for each line of business.

The risk adjustments for non-financial nsk were detemrined using the following techniques:

Impairment loss* on fnancial asse*

The measuremeat of impairment losses under IFRS 9 across relevatrt financial assets requires judgemen! in particular,
for the estimation of the amount and timing of future cash flows when determi.ing impairment losses and the assessmenl

of a significant increase in credit risk. These estrmates are driven by the outcome of modelled ECL scenarios and the

relevant inputs used.

Discount rates

Estimates of future cash flows are drscounted to reflect the trme value of money. The discount rates selected are consistent
as possible with the overall cash flow charactenstics of the groups of insurance contracts. The Corporation determined
the discount rate by using the bottom-up approach.

The country specific risk-free yield curves published by Central Banks were used as a startrng point. The Corporation
factored in the effect ofiltiquidity premiums on the risk-free yield curves to take account ofliquidity differences between
the insurance contracts liabilities and the liquidity of instruments used in deternrining risk-free interest rates. For
illiquidity premium (ILP), in the absence of any other rates for any other African country, the European lnsurance and

Occupational Pensions Authority (EOIPA) ILP recommended rates for South Africa was selected. This was used as a
proxy to represent experience in A.frica.

Discount rates applied for discounting of future cash flows are listed below:

I year
2025 2024

3 years
2025 2024

5 years
2025 2024

l0 years
2025 2024

Short term and long+erm
contracts issued
Kenya Shilling
Uganda Shilling
Zambia Kwacha
Cote D'lvoire XOF

9.21o/o

t4.76%
t450%
2.560/o

11.4lo/o
15.39%
t650%
2.56%

tt.44%
1s.85%
11.34%
4.7 5o/o

14.t4%
t6.02%
19.09%

13.60%
t6.62%
22.15%

5.22%

C o nt inge nt liab il it ies

The Group is exposed to various contingent liabilities in the normal cowse of business including a number of legal cases.

The Directors evaluate the stahrs of these exposures on a regular basis to assess the probability of the Group incurring
related liabilities. However, provisions are only made in the financial statements where, based on the Directors'
evaluation, a present obligation has been established. Judgement and assumptions are required in:

. assessing the existence ofa present obligation (legal or constructive) as a result ofa past event,

. assessing the probability that an out{low of resources embodying economic benefits will be required to settle the
obligation; and

o f51i1116ting the amount of the obligation to be paid out.

The Group's activities expose it to a variety of fmancial risks, including insurance risk, Iiquidity risk, credit risk, and the

effects of chenSes ur property and equity market prices, foreign curency exchange rates and interest rates. The Group's
overall risk management proglam focuses on the identification and management of risks and seeks to minimise potential
adverse effects on its financial performance, by use of underwriting guidelines and capacity limits, reinsurance planning,
credit policy goveming the acceptrnce of clients, and defined criteria for the approval of intermediaries and rernsurers.

lnvestment policies are in place, which help manage liquidity, and seek to maximise return within an acceptable level of
interest rate risk.
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KE}{.YA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSTIRANCE RISK MANAGEMENT OBJECTTVES AND POLICIES

3.1 Insurance risk

The Group insures most classes of insurance business including accident, engingering, medical liability' motor' fire'

aviation, and life (Group and Individual). The bulk of the business written is of a short-term nature'

lnsurance risk comprises the following risks:

r lnsurance risk: the risk transferred from the cedant to the Group, other than financial risk lnsurance nsk arises from

the inlerent uncertainty about the occurrence, amount, or timing of claims'

o Cedant behaviour risk: the risk that a cedant will cancel a contract (i.e. lapse or persistency risk), rncrease or reduce

premiums, withdraw deposits or annuitize a cootract earlier or later than expected.

. Lxpense risk: the risk of unexpected rncreases in the administrative costs associated with the servicrng ofa contract

(rather than rn the costs associated with insured events)'

The Group has in place a detailed underwrititrg manual covering risk acceptance procedures, accumulation control and

how to anange for reinsurance protection. It g-,rides the underw-riters in their day-to-day transactron of business' while

emphasising prudence and professionalism. Th" g.oup arms to have a diversified portfolio ofbusiness with a sufficiently

large populition of risks, in order to reduce reliance on one geographical area or class^of busrness.

Uo.tafi&, morbidity and longevity risks are mitigated by thi use of reinsurance. The Group allows local maDagement to

select reinsurers from a list of.einsurers 
"ppror"d 

by the Group. The aggregation ofnsk ceded to individual reinsurers

is monitored at both country and Group levels.

Policyholder behaviour risk is considered when designrng products - e.g' by means of additional charges on the early

surrender of coutracts io ora". to recover acquisitioo "*n flows. Persistency is monitored at local entity level and

experience is benchmarked ugoirrsf tocul market infornration. From tlme to time, local management may mplemetrt

specific initiatives to improve retention.

Expense risk is managed at local entity level through the annual budgeting process and regular expense analyses'

The risk under any one insurance contract arises from the possibility that the insured event occurs and the uncertainty of

the amount of the resulting claim. By the very outur" of an insurance contract, this risk is random and therefore

unpredictable.

A key risk, related to pricing and provisioning, that the Group faces under its insurance.contracts is that the achral claims

and benefit payments exceed the iu..yi"g am-ount of the insurance liabiliues. This could occur because the frequency or

severity of claims and benefi6 ;" gr"'"Li6^ 
"r,i-ated. 

Insurance events are random and the actual number and amount

of claims and benefits will vary fro'm ye,[ to yeal from the level established based on past experience

The Group has developed its insurance underwriting strategy to diversifu thc type of insurance risks accepted and within

each of these categories to achieve a sufficiently large population ol risks to reduce the variability of the expected

outcome. The Group also manages these nsls through itsunderwriting strategy and adequate reinsurance arrangements

and proactive claims handling.

Underwnting limits are i.n place to enforce appropriate risk selection criteria. The Group re-insures to specialist

reinsurance comp*i", u propo.tion of its portfolio oi certain types of insurance nsk. This serves primarily to:

- reduce the net liability on large individual risks

- obtain greater diversification of insurance risks

- provide protection against large losses

Insurance risk comprises the following risks:

The reinsurance arrangements include proportional and non-proportional treaties The.expected effect ofsuch reinsurance

.urangements is that the Croufrnorrta noi suffer total net insrratrce losses of more than set limits per class of business'

The group purchases reinsurance as a part of its risk's mitigation programme Reinsurance ceded is placed on both a

proportional and a non-proportronal basis. Most ofthe proporiional rerniurance is quota-share rernsurance which is taken

out to reduce the overall opo.*. oirn group to certain ilasses of business. Non-proportional reinsurance is primarily

excess-oFloss reinsurance dasrgned to itigute the group's net exposure to catastrophe losses Reteotion limits for the

excess-of-loss reinsurance vary by product line and territory'
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. FINANCIAL AND INSI.JRANCE zuSK MANAGEMENT OBJECTTVES AND POLICIES

3.1 Insurance risk (Continued)

Insurance risk comprises the following risks: (Continued)

Claims are managed through a dedicated claims management team, with formal claims acceptance limits and appropriate
training and development of staff to ensure payment of all genurne claims. Claims experience is assessed regularly, and

appropriate actuarial reserves are established to reflect up+o-date experience and any anticipated future events.

This includes reserves for clarms incurred but not yet reported. Amounts recoverable from reinsuers are estimated in a
manner consistent with the outstandlng claims provision and are in accordance with the reinsurance contracts. Although
the group has reinsurance arrangements, it is not relieved of its drect obligations to its policyholders and thus a credit
exposure exists with respect to ceded rnsurance, to the extent that any reinsurer is unable to meet its obligations assumed

under such reinsurance agreements. The group's placement ofretrocession is diversified such that it is neither dependent
on a single reinsurer nor are the operations of the Group substantially dependent upon any single reinsurance contract.
There is no single counterparty exposure that exceeds 5% oftotal reinsurance assets at the reporting date.

The risk exposure is mitigated by diversification across large portfolio of insurance contracts and geographical areas.

The variability of risks is also improved by careful selection and implementation of underwriting strategy guidelines as

well as the use of reinsurance arrangements. The group's underwriting stategy is designed to ensure that risks are well
diversified in terms of type of risk and level of insured benefits. This is largely achieved through diversification across

industry sectors, the use of medical screening in order to ensure that pricing takes account of current health conditions
and family medical tustory, regular review of actual claims experience and product pricing, as well as detailed claims'
handling procedures. Underwriting limits are in place to enforce appropriate risk selection cnteria. For example, the

group has the right not to renew individual policies, it can impose deductibles and it has the nght to reject the payment

of fraudulent claims. Insurance contracts also entitle the group to pursue third parties for payment of some or all costs.

The group further enforces a policy of actively managing and promptly pursuing claims, in order to reduce its exposure
to unpredictable future developments that can negatively impact the group.

The Group's concentration of reinsurance risk is determined by class ofbusiness. The shared characteristic that identifies
each concentration is the insured event and the key indicator is the net eamed premium as disclosed in note 6. There
were no significant shifts in the portfolio concentration.

G e o gr ap h ic al co nc entd tion

The following table sets out the carrying amounts of the Group's insurance contracts (net of reinsurance) by counry of
issue.

Kenya
Uganda
West Africa
Zarnbia

2025
KShs'000

2024
KShs'000

12,229,0'78

602,560
969,r35
392,5r5

12,89t,964
466,822

1,032,8'76
428,575

The carrying amounts of the Group's non-life insurance contracts (net of reinsurance) are analysed below by type ot
product.
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KE}I-YA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCLAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (CoNtiNUEd)

3.1 Insurance risk (Continued)

Concentration by class of business

202SGroup

Agriculnre
Aviation
Engineering
Fire Domestic
Fire Industnal
Liability
Marine
Medical
Miscellaneous
Motor Commercial
Motor Private
Personal Accident
Theft
Workrnen Compensation

Group Life
Individual Life

Total - Long-Term

Total

514,502
106,361

2,342,897
ttt,259

5,326,690
152,258

1,081,688
4,208,59r

957,804
1,665,483

374,228
142,147
3 18,304
42,765

(st,382)
(30,550)

(1,503,354)
(19,931)

(t,4t7 ,4',19)
(115,092)
(337,e33)

(t,t66;736)
(553,503)
(184,035)
(rt'?,982)
(81,513)
(62,824)

(8,887)

Insurance Contrrcts
Liability for Liability for
Remaining Incurred
Coverage Claims
KShs'000 KShs'000

Reinsurance Contracts
Asset for Asset for

Remaimng lncurred
Coverage Claims
KShs'000 KShs'000

Net Carrying
Amount

KShs'000

461,120
83,'784

1,513,096
91,421

3,876,847
i00,682
822,872

3,065,553
508,755

|,481,448
256,246
3l 1,381

255,480
33 878

1,890,416
67 58

1,9s7,673

14,E20,237

9,060
7 5t,903

93

t15,925
63,615.1 l

9t,709
23,861

t09,524

5t,235

(1,087)
(78,3s0)

( 148,288)
(ee.60)

(t2,592)
(164)

(5,070)

(488)

Total - Short-Term (s,6s3,201) t7 17 1,2 16,926 139) 12,862,564

(t48,r72) 2,141,300
79,378

(42,259\ (60,453)
(24)t2,096)

160,268) ,'t 20,678( (42-2591

1,174,666

60,417')

(s,E13,469) 19,76s,655 (306,6rs)
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KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSTIRANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (CONtiNUCd)

3.1 Insurance risk (Continued)

Concentation by class of busrness (Continued)

202a1-Group

Insurance Contracts
Liability for Liability for
f,srnaining lncurred
Coverage Claims
KShs'000 KShs'000

Reinsurance Contracts
Asset for Asset for

Remaining lncurred
Coverage Claims
KShs'000 KShs'000

Net Carrying
Amoutrt

KShs'000

Group Life
Individual Life

21,720

t9,455.61

1,503,5E3

(43,7e8)
(26,310)

(1,378,t47\
76,371

(1,'7 56,245)
(118,03s)
(395,441)

(t,3r5,'124)
(s6s,933)
(198,384)
(185,683)
(r90,442)
(142,155)

444,672
104,626

2,291,959
103,589

4,605,921
225,t66

1,07 t,946
4,493,880

994,459
t,621,492

328,166
440,24r
401,334

8,401
898,054
32,453

235,r05

1t'7,449
64,95'.7

106,087

(7e2)
(275,080)
(482,496)
( 174,3 80)

(15,4s9)
(10,715)

(3,477)

(2,3s4)

400,874
85,924

t,536,'186
(270,083)

2,910,402
107,131
7'18,49s

3,232,399
53 1,13 8

t,423,108
143,083
269,165
259,179

12 776 5l 5t6 58 r95

(964,753) 11,465,795

(57,s83) (64,670) 2,667,064
60 428

304,571
18,389)

2,484,'746
78,842

286.,782 , 563,5EE (64,69!lTotal - Loug-Term

Total (5,966,520) 19,743,155 (1,029,447)
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Agriculture
Aviation
Engineering
Fire Domestic
Fire Industrial
Liability
Marine
Medical
Miscellaneous
Motor Commercial
Motor Private
Personal Accident
Theft
Workmen Compansation (

Total - Short-Term (6,252,702\ 17,179,567

(s7.583)

1,446,099

2,721,492

14,193,2E8

(



KE}{-YA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAI AND INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

3.1 Insurance risk (Continued)

Cotrcentration by class of business (Continued)

202$.Company

Insurance Contracts
Liability for LiabilitY for
Remaining Incurred
Coverage Claims
KShs'000 KShs'000

Net Carrying
Amount

KShs'000

Agriculture
Aviation
Engineering
Fire Domestic
Fire Industrial
Liability
Marine
Medical
Miscellaneous
Motor Commercial
Motor Private
Personal Accident
Theft
Workmen Compensation

Total - Short-Term

Group Life
lndividual Life

Totel - Long-Term

Total

(51,1 15)
(2s,t48)

(808,960)
(17,297)

(1,029,'704)
(4r,282)

(2'77,368)
(894,9'71)
(430,670)
(r55,164)
(6s,202)
(42,2'l',l)
(28,6t4)
0.127)

503,019
94,526

2,040,634
1 I 1,201

1,739,832
90,276

88 1,588
1,317,165

774,173
1,547,188

285,495
322,729
277,340

9,060
750,115

93

50,81 I
1,259.00

91,109

71,420

51,235

(1,087)
('13,t77)

(488)

45t,904
77,l5l

1,908,612
01 007

2,633,04r
50,253

683,33'.7

2,442,r92
4l 1,930

t,391,424
220,293
331,199
248,726

(r27,898

(r2,s92

(4,993

4t 529 34 402

r0,97E,461

1,878,503
3s-000

1,913,503

(3,E 15,701) 14,046,695 021,102 (220,23 s)1,

(149,554) 2,80,s32 (42,3t2) (60,143)
(24)(2'7,272) 62 296

(176,8

(4,052,527\ 16,239,523 985,370 (2E0,402) l2,E9t'964

26) 2,t92,E28 (42,33 2\ (60,167\

56

Reinsurance Contracts
Asset for Asset for

ftsapining Incurred
Coverage Claims
KShs'000 KShs'000



KENYA RETNSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

3.1 Insurance risk (Continued)

Concentration by class of business

2024-Company

Insurance Contracts
Liability for Liability for
Remaining lncurred
Coverage Claims
KShs'000 KShs'000

Reinsurance Contracts
Asset for Asset for

Remaining Incurred
Coverage Claims
KShs'000 KShs'000

Agriculture
Aviation
Engineenng
Fire Domestic
Fire Industrial
Liability
Marine
Medical
Miscellaneous
Motor Commercial
Motor Private
Personal Accident
Theft
Workrnen Compensation

(33,929)
(20,817)

(92'.7,745)
(24,702)

(r,306,709)
(s'7,234)

(339,s94)
( 1,13 l,31 3)

(466,882)
(196,112)
(135,603)
(t84,232\
(126,769)
(12,4s7)

437,960
92,381

1,985,712
103,582

3,3 55,883
82,801

9'.73,98s
3,558,376

827,334
t,5r1,523

25'.7,849
421,192
358,247

8,401
892,062

9,138
t87,116

404,031
79,t73

t,67'7,776
(394,4'78)

2,084,99r
25,56'7

736,38t
2,427,063

45',7,748
r,315,4ll

122,246
256,0r1
23t,4'78

t17,449 (15,459)

100,729 (3,433)

2t,405 (2,3s4)

50 558 38 101

1,336,300 (928,r06) 9,461,499

Group Life
lndividual Life

Total - Long-Term

Total

2,509,746
83,034

(s7,62s) 2,692,s73
75 006

2,592,,780 (51,625) (64,25D

1616r0,r83 \278,,67s (9923s7)

57

Net Carrying
Amount

KShs'000

('te2)
(272,2'73)
(482,496)
(rsl,299)

Total - Short-Term (4,964,09E) 14,017,403

304,6'79
(8,004)

(64,227)
(24)

296,675

(4,667,423)

2,767,579

12,229,01E



KE}.TYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSI]RANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (CONtiNUCd)

3.1 Insurance risk (Continued)

3. I .2 Sensitivity Aaalysis

The table below analyses how the profit or loss and equity would have increased (decreased) if changes in underwriting risk

variables that were reasonably possible at the reporting date had occurred. This analysis presents the sensitivities both before

and after nsk mitigation by retrocession and assumes that all other variables remain constatrt. The gross amount represents

impact before expicted retrocession recoveries. Net amount represents the expected impact after incorporating expected

retrocession recoveries.

2025

GROUP

Life

Ultimate loss ratio (10% increase)
Ultimate loss ratio (107o decrease)

Inllation rate (l% increase)
Inflation rate (l%o decrease)

COMPANY

Life

Ultimate loss ratio ( l0% increase)
Ultimate loss ratio ( l0% decrease)

lnflation rate (lo% increase)
Inflation rate (1% decrease)

Non-Life
Ultimate loss ratio ( 10% increase)
Ultimate loss ratio ( l0% decrease)

lnflation rate (l% increase)
lnflation rate (1% decrease)

2024

GROUP

Life

Ultimate loss ratio (10% increase)
Ultimate loss ratio (10% decrease)

Inllation rate (1% increase)
Inflation rate (1% decrease)

Non-Life
Ultimate loss ratio (10% increase)
Llltimate loss ratio (10% decrease)

Inflation rate (l% increase)
Inflation rate (l% decrease)

Profit or Loss
Gross Net

KShs'000 KShs'000

(450,478)
489,396
(2r,t43)

2r,343

(l,190,003)
r,200,294
(1 19,016)

119,016

4f9,894
469,0'71
(20,738)

20,718

(r,r6s,4n)
1,175,669
(116,555)

1 16,555

(833,002)
840,206
(83,3 r 1)

83,31 I

Net
KShs'000

(307,e26)
328,349

( l4,s l7)
t4,517

Profit or Loss
Gross Net

KShs'000 KShs'000

Equrty
Gross

KShs'000

(311,443)
342,5'l'7

( 14,940)
14,940

(444,919)
483,356

(21 ,080)
21,080

(t,0t7 ,364)
|,027,363
( 101,736)

l0l,'716

(400,0s8)
391,208
( 18,448)

18,448

(1,260,798)
1,243,917
(r24,768)

124,768

(434,465)
463,282

(20,483)
20,483

Equity
Gross

KShs'000

(3 I 1,443)
338,350

(14,756)
14,756

Net
KShs'000

(304, r 26)
324,298

( 14,338)
14,338

(99s,360)
1,005,343

(7 | ,2r5)
71,215

(7 L2,Lss)
7 t9,154
(99,s34)

99,534

Equity
Gross

KShs'000
Net

KShs'000

(385,736)
376,887
(r7,975)

t'7,975

(t,229,898)
1,2rt,663
(t22,976)

122,976

(882,5s9)
8'70,742
(87,338)

87,338

(860,929)
848,164
(86,083)

86,083

58

Non-Life
Ultimate loss ratio (10% increase)
Ultimate loss ratio ( l07o decrease)
Inflation rate (1%o increase)
Inllation rate ( l7o decrease)

(81s,796)
822,968

8 1,588
(81,s88)

Profit or Loss
Gross Net

KShs'000 KShs'000

(280,040)
2'73,846
(r2,914)

12,9t4

(696,752)
'703,740

(69,674)
69,674

(270,01s)
263,821
(12,583)

t2,s81



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (CONtiNUCd)

3.1 Insurance risk (Continued)

3. 1.2 Sensitivity Analysis (Continued)

COMPAIIY

Profit or Loss
Gross Net

KShs '000 KShs'000

Equity
Gross

KShs'000
Net

KShs'000Life

Ultimate loss ratio (10% increase)
Ultimate loss ratio (10% decrease)
Inflation rate (lo rncrease)
Inflation rate ( 1% decrease)

Non-Life
Ultimate loss ratio (10% increase)
Ultimate loss ratio (10% decrease)
Inflation rate (l% increase)
Inflation rate (l% decrease)

( r 58,0 r4)
157,85 I

(11,153)
I l ,153

(1,290,847)
|,312,7 5l
(6s,496)

65,496

(151,888)
15 1,73 I

(10,461)
10,461

(13s,07'7)

t14,937
(7,34r)

7,341

( 1,021,9r 8)

1,042,418
(3'.7,878)

31,878

( 129,840)
129,706
(6,831)

6,831

(1,012,881)

1,033,200
(37,778)

37,778

(a) Signi?cant judgements and estimates

Ful? lment cash ? ows

FulfrLnent cash flows comprise

. estimates of future cash flows;

. an adjusEnent to reflect the ttme value of money and the financial risks related to future cash flows, to the extent that

the frrancial risks are not included in the estimates of future cash flows; and
o a risk adjustment for non-fi:rancial risk.

The Corporation's objective in estimating future cash flows is to determine the expected value of a range of scenarios that

reflects the full range of possible outcomes. The cash flows from each scenario are discounted and weighted by the estimated

probability of that outcome to derive an expected present value.

59

(t,279,432)
t,30t,t42
(6s,t26)

65,326



KENYA REINSURANCE CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTMES AND POLICIES (Continued)

3.1 Inrurence risk (Coutinued)

Claims Development

position. Balances have been translated at the exchange rates prevailing at the reporting date.

Insurance - Short Term

GROUP-2025

At the end of accident year

One year later
Two years later
Three years later
Four years later
Five years later
Six years later
Current estimate of cumulative claims
Less cumulative payments to date
Pipeline Claims + Claims Payable
ULAE

Gross undiscounted liabillty for incurred claims
Impact of Discounting
Risk Adjustment
Total liability included in the statement of financial
position 809,122

2020
KShs'000

2021
KShs'000

t,53'7,8'79
4,412,968
I,524,033

6t6,7'7t
522,t98

9,191,019
8,551,575

2022
KShs'000

1,709,0'7'.7

3,404,414
1,545,211

677,81'7

7 ,'727,441
6.930.044

2023
KShs'000

|,694,026
3,481,224
I,084,125

7,'1t0,644
6,489,897

2024
KShs'000

2,0'74,551
3,238,521

8,26t,5"19
5,666,4!5

2025
KShs'000

2,082,705

6,315,533
2,082,'705
7,s68,194

88,008

(2,368,r3'7)
I,630,306

Total
KShs'000

18,282,808
(2,t68,rt'?)

1,630,306

16,183,,{49
26,2'n,692
13,s30,295
6,808,320
3,039,405
1,943,060
3,113,700

'71,699,041

70,889,921

1,169302
2,945,429
1,4r 5,365

153,842
298,059
155,609

6,809,286
6,49'7,562

26,593,72\
43,83t,'759
19,139,01 l
8,448,148
3,858,228
2,121,5'71
3,113,700

t1'7,'7)4,545
107,108,139

7,568,194
88,008

60

2019 & Prior
KShs'000

311,724 639,444 791.397 1,240.741 2,595.144 11,151"399 17.5U.911



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSLJRANCERISK MANAGEMENT OBJECTTVES AND POLICIES (Continued)

3.1 Insurance risk (Continued)

Claims Development

position. Balances have been translated at the exchange rates prevailing at the reporting date.

Insurance - Short Term

GROUP-2024

At the end of accident year

One year later
Two years later
Three years later
Four years later
Five years later
Six years later
Current estimate of cumulative claims
Less cumulatrve payments to date
Pipeline Claims + Claims Payable
ULAE

Gross undiscounted liability for incurred
claims
Impact of Discounting
Risk Adjustment
Total liability included in the statement of
frnancial position

2018 & Prior
KShs'000

2019
KShs'000

1,859,626
),843,r57
3,639,314
2,t87,289

843,005
491 ,804

13,183,'15'7
12,869,135

2020
KShs'000

1,280,045
2,961,6t3
1 ,415,650

329,770
28 I,080

6,?63,882
6,260,627

202t
KShs'000

1,564,073
4,206,4r7
1,52s,882

63t,'155

8,874,535
7,918,421

2022
KShs'000

1,600,203
3,l l 1,612

t,396,646

7,14J,042
s,949,t31

2023
KShs'000

t,667,256
3,545,039

7,539,0r7
5,150,791

2024
KShs'000

2,127,039

6,81f ,722
2,127,0t9
6,9'70,264

83,524

(2,487,94t)
t,'700,449

Total
KShs'000

(2,487,94r)
1,700,449

42,751,t17
8,473,681
4,400,399
2,226,697

816,858
1,398,143

525,23s
s8,106,187
5'7,235,726

52,85 r ,360
26,141,519
t2,377,892

5,375,51 I
t,940,942
1,889,947

525,235
108,424,142
97,510,871

6,9'10,264
83,524

61

870,461 314,623 503,255 956,112 jEflr 23tE,226 10,952,919 ______11_,112,561



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSIJRANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

3.1 Insurence risk (Continued)

Claims Development (Continued)

Insurance - Short Term (Continued)

COMPAI.IY-2o25

At the end of accident year
One year later
Two years later
Three years later
Four years later
Five years later
Six years later

Current estimate of cumulative clarms
Less cumulative payments to date
Pipeline Claims + Claims Payable
IJLAE

Gross undiscounted lirbility for
incurred cleims
Impact of Discounting
Risk Adjustment
Total liability for rncurred claims
included in the statement of furancial
position

2019 & Prior
KShs'000

15,941,1 t 5

25,6t0,0'73
lf ,024,196
6,509,659
2,958,645
1 ,853,781
2,912389

69,583,954
68,809,859

2020
KShs'000

2021
KShs'000

1,420,997
f ,712,288
1,419,006

582,900
5 r3,536

8,240,506
7,668,72'7

2022
KShs'000

r,264,674
2,6t't,86'7
1,082,t22

s? l,985

202f
KShs'000

|,453,258
2,803,564

831,959

6,106,605
s,088,781

2024
KShs'000

I,896,761
3,082,716

7,248,884
4,979,497

2025
KShs'000

1,881,896

5,480,919
1,88 1,896
s,s28,168

70,03'1

(2,t9r,73t)
1,424,766

Total
KShs'000

25,080,368
40,597,1s3
17,681,084
?,98 1,005
3,730,988
2,000,965
2,912,389

109,199,407
99,983,952

5,528,168
70,03'7

14,813,660
(2,191;71r)

1,424,766

1,221,667
2,150,624
I,323,800

3r6,461
258,808
t47,184

6,318,71 I
6,018,543

62

6,219,827
5,536,648

774,095 300,168 511,719 6E3,179 1,017,E24 2,269,381 8,430,263 14,046,695



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

3.1 Insurance risk (Continued)

Claims Development (Continued)

lnsurance - Short Term (Continued)

COMPAI.IY-2024

At the end of accident year
One year later
Two years later
Three years later
Fow years later
Five years later
Six years later
Current estimate of cumulative claims
Less cumulative payments to date
Pipeline Claims + Clarms Payable
ULAE

Gross undiscounted liability for
incurred claims
Impact of Discounting
Risk Adjustrnent
Total liability for incurred clarms
included in the statement of frnancial
position

41,919,2'tl
8,153,226
4,212,762
2,162,029

792,964
r,341,360

496,683
56,546,63'l
55,720,490

2018 & Prior
KShs'000

20t9
KShs'000

1,8 16,968
3,726,465
3,ss8,610
2,t69,043

830,151
478,322

12,877,363
12,584,498

2020
KShs'000

t,22t,667
2,'750,624
1,323,800

316,461
258,808

202t
KShs'000

1,420,99'7
3,732,288
I,419,006

582,900

8,016,936
7,154,703

1,264,674
2,617,86'7
r,082,122

5,992,24r
4,964,664

2023
KShs'000

r,453,258
2,803,564

6,39t,t13
4,256,822

1,896,761

5,887, r 20
|,896,'.|6t
5,190,694

69,249

(2,t64,st2)
1,504,02t

Total
KShs'000

50,993,597
23,784,035
l r,596,301
5,230,433
t,881,922
1 ,819,681

496,683
102,059,7 r 6
92,44t,765

5,190,694
69,249

(2,364,st2)
l,504,021

63

826.141

6,348,246
5,863,827

2022
KShs'000

2024
KShs'000

292,864 484,418 862,232 __jw-il1 2,134,3s1 8,389,E13 ____!p!4q1



KE}TYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSLIRANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Contrnued)

3.1 Reinsurance risk (Condnued)

Claims Development (Continued)

lnsurance - Long Tenn

GROUP-2025

At the end of accident year
One year later
Two years later
Three years later
Four years later
Five years later
Six years later
Current estimate of cumulative claims
Less cumulative payments to date

Pipeline Claims + Claims Payable
ULAE
Gross undiscounted liability for incurred
claims
knpact of Discounting
R.rsk Adjustrnent
Total liability for incurred claims included
in the strtement of financial position

2020
KShs'000

202t
KShs'000

708,223
g0g 57s

84,3 55

28,694
18,824

1,593,195
t,'749,6't4

2022
KShs'000

2021
KShs'000

693,235
410,610

19,547

756,598
t,t43,392

2024
KShs'000

606,s56
562,6s'.7

669,21r
r,169,213

2025
KShs'000

7'70,236

478,389
7'70,236

474,340
17,022

(24'7,688)
368,31 8

Total
KShs'000

2,100,834
(247,688)

368,318

4,75t,t21
598,41'7
299,627
28f ,082
2r8,464
t02,04'l
82,613

6,283,445
6,3ts,3'1r

6s0,13 s

409,968
81 ,557
61,499
73,37'7

242,207

545,392
66'7,44s

5 1,046

68,821

8,724,898
J,558,67't

556,131
442,096
310,665
344,254

82,613
t2,4t0,u'1
14,019,333

4'74,340
11,022

51,926 4'7,397 156,479 t7 4,241 386;794 500,002 903,839 2,220,678

64

2019 & Prior
KShs'000

t,4'71,346
1,518,743

1,158,463
1,332,'703



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTMS AND POLICIES (Continued)

3,1 Reinsurance risk (Continued)

Claims Development (Continued)

Insurance - Long Term

GROUP.2O24

At the end of accident year
One year later
Two years later
Three years later
Four years later
Five years later
Six years later
Current estimate of cumulative claims
Less cumulative payments to date
Pipeline Claims + Claims Payable
ULAE
Gross undiscounted liability for incurred
claims
Impact of Discounting
fusk Adjusturent
Totd liability for incurred claims included
in the statement of financial position

2018 & Prior
KShs'000

2019
KShs'000

453,417
408,610
142,079
2tf ,389
188,676
75,626

1,443,'t57
1,481,796

2020
KShs'000

650,135
409,968

81,557
61,499
71,377

1,ztt,129
r,276,s36

202r
KShs'000

2022
KShs'000

545,392
667,445

51,046

2023
KShs'000

693,235
410,610

606,r7t
1,r 03,846

2024
KShs'000

606,556

11r,'t4l
606,556

1,068,417
8,334

Total
KShs'000

2,759,069
1,269,083

152,025
209,7r0

67,937
29,082
45,584

4,722,0t'l
4,',77 t,415

708,223
909,s79

84,355
28,694

6,416,027
4,075,295

7l 1,061
513,292
329,990
104,?08

45,584
10,691,125
12,234,902

1,068,41?
8,334

(366,462)
109,s22

t,542,807
I,730,8s0

(366,462\
309,522

49,418 38,039 65,407 188,044 230,380 491,674 t,494,626 2,563,588

65

1,033,502
1,263,883



KE}.IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (Continued)

3.1 Insurance risk (Continued)

Claims Development (Continued)

Insurance - Long Tenn (Continued)

COMPANY.2025

At the end of accident year
One year later
Two years later
Three years later
Four years later
Five years later
Six years later
Current estimate of cumulative claims
Less cumulative payments to date

Pipeline Claims + Claims Payable
ULAE
Gross undiscounted liability for incurred
claims
Impact of Discounting
Risk Adjustrnent
Total liability for incurred claims
included in the statement of linancial
position

2019 & Prior
KShs'000

2020
KShs'000

2021
KShs'000

708,204
908,203

84,355
28,694
18,824

|,594,'177
r,148,280

2022
KShs'000

2023
KShs'000

693,235
409,724

39,54'7

760,882
1,t42,50'7

2024
KShs'000

606,5s6
561,669

673,934
t,168,225

2025
KShs'000

'770,236

481,32s
'770,236

468,519
t6,787

(244,166)
365,220

Total
KShs'000

4,746,s03
594,369
296,tt7
283,l5l
218,t20
102,M7
82,613

6,271,t82
6,322,921

649,994
408,229

81,557
61,499
73,377

242,207

1,470,010
1,516,864

544,801
662,t7 |
s2,454
68,821

1,156,'702
1,328,246

8,719,529
3,544,366

554,029
442,t65
310,321
344,254

82,613
12,410,810
t3,99'7,278

468,519
16,'787

2,071,774

(244,166)
365,220

5t,739 46,854 153,503 1'.71,544 181,625 494,291 893,2.?1 2,192,828
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KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCLAL STATEMENTS (Continued)

3. FINANCIAI AND INSURANCE RISK MANAGEMENT OBJECTMS AND POLICIES (Continued)

3.1 Insurance risk (Continued)

Claims Development (Continued)

Insuranoe - Long Term (Continued)

COMPAI.IY-2024

At the end of accident year
One year later
Two years later
Three years later
Four years later
Five years later
Six years later
Cunent estimate of cumulative claims
Less cumulative payments to date
Pipeline Claims + Claims Payable
ULAE
Gross undiscounted tiability for incurred
claims
Impact of Discounting
Risk Adjusrnent
Total liability for incurred claims
included itr the statement of financial
position

201 8 & Prior
KShs'000

2,'759,069
1,264,9s6

351,481
207,20r

67,108
28,941
45,348

4,7t3,786
4,'763,1r8

2019
KShs'000

453,417
405,223
14t,299
213,389
188,710
75,626

t,439,'182
r,4't7,664

2020
KShs'000

649,994
408,229

8 r,557
6l,499
'71,37'l

1,209,830
r,2'74,656

2021
KShs'000

708,204
908,203

84,355
28,694

|,544,490
t,'729,4s6

2022
KShs'000

544,801
662,t'71

52,454

1,032,t62
1,259,426

2023
KShs '000

693,235
409,724

6t2,646
1,102,960

2024
KShs'000

606,556

r 36,909
606,556

l,l16,883
'7,9t4

(362,078)
305,830

6,415,276
4,0s8,506

7 tl,t46
s 10,783
329,195
t04,567
45,348

10,689,604
t2,2t3,873
I,116,883

7,9t4

Total
KShs'000

(362,078)
305,830

49,332 37.8t2 64.826 184,966 227,,264 490,314 1,538,196 2,592,780

6t



GROIIP

2025

Up to lyear
KSbs'000

l-2 years

KShs'000

2-3 years

KShs'000

3 -4 years

KShs'000

4-5 years

KShs'000

>5 years

KShs'000

Total

KShs'000

Short term business

Long term business

TOTAL

Lt,764,016 2,835,587

1.500.872 248,413

t,257,'.189

188,637

781,690

113,944

146,628

tt4,718

559,267

54,094

t'l,544,977

2,220,6'78

68

KE}.IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSI.]RANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (CONtiNUEd)

3,2 Financial Risk

The Group is exposed to a range of financial risks through its financial assets, financial liabilities, reinsurance assets and

insurance liabilities. In particular, the key financial risk is that the proceeds from its financial assets are not sufficient to

fund the obligations arising from insurancl liabilities as they fall due. The most important components of this furancial risk

are market risk (includrng -t.r*t rtt" .itt, equity price risi and cunency risk), credit risk and liquidity risk'

The Group's overall nsk maoagement programme focuses on the unpredictability of furancial markets and seeks to minrmise

potential adverse effects o" ,fi. tr"uip'r-f-ancial performan"". ih" risk management policies established identiff and

analyse the risks faced UV tUt-Ctoup,i"t appropriate risk- limits and controls, and monitor risks aud adherence to limits'

These risk management policies and systems are rerriewed iegularly to leflect changes in market conditions' products and

services offered. The Grorp, ttrougn iL Ouioiog und .*ug"i"ot standards and procedures, aims to develop a disciplined

and constructive control enrrtonmJnt, in wtrich all employees understand thet roles and obligations'

3.2.1 Liquidity risk

Liquidity risk rs cuEent or prospective risk to earnings and capital arising from the Group',s failure to meet its maturing

obligations when they fall due without incurring unaccePtabl; losses Thi Group's approach to managitrg liquidity is to

ensure, rN far as possible, that it will always have sufficient liquid.ity to meet its ha-bilities wheu due' under both normal and

stressed conditions, without..roirg oou.."ptable losses ot ii.kittg damage to the Group's reputation'

To this end, there is a Board approved policy to effectively manage liquidity at all.times to meet clarms payable' unexpected

outflow/non-receipt ofexpected inflow of funds as well as ensure'adequate diversification of firnding sources The Finance'

Investment and render ove..L-nico.-itt"e undertakes liquidity management and scenario analysis as per the policy'

Fuods are raised mainly from rernsurance premiums and iavesbnent income and share capital' This enhances fundtng

flexibility, limits dependence otr ary one source of funds and generally lowers the cost of funds The Group continually

assesses liquidity risk by identiffing and monitoriag changes irifunding required to meet business goals and talgets set in

terms of the overall Group strategy.

In addition, the Corporation holds a portfolio of liquid assets as part of its liquidity risk management strategy'

Maturity profiles

Maturity proJiles of insurance contract liabil ies (present value offuure cash flows basis)

The following table summarises the maturity profrle of porfolios of insurance contracts that are liabilities based on the

estimates of the present value of the future cash flows expected to be paid out in the periods presented'

13,264,888 3,084,000 1,446,426 895,634 461,346 613',361 19',765'655



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAI AND INSI.iRANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (Continued)

3.2 Financial Risk (Continued)

3.2. 1 Liquidity risk (Continued)

Maturity p rofi les (Continued)

Maturity profiles of insurance contract liabilities (present value offuture cash flows basb) (Continued)

GROUP

2024

Up to I year

KShs,000

l,400,547
2,303,436

1--2 years
KShs,000

2,9t9,474
108,483

2-3 years

KShs,000

1,225,425
32,064

3 -4 years

KShs,000

7lt,644
12,740

4-5 years

KShs,000

329,0s9
20,421

>5 years

KShs,000

593,418
86,444

Total
KShs,000

17,r79,567
2,161;!9

Short tenn business
Long terrn business

Total

COMPANY

13,703,983 3,027,9s7 1,257,489 724,384 349,480 679,862 19,143,155

2025

Up to I year
KShs'000

1-2 years

KShs'000

3-4 years

KShs'000

>5 years

KShs'000

Total

KShs'000

Short term business

Long term business

Total

2,4t9,367

246,254

2,665,621

473,977

s2,686

526.63

t4,u6,69s

?,192,828

16,239,523

9,t08,2t4

t,479,211

t,077 ,936 667 ,021 300,180

t 87,331 113 0l I14,045

1,265,267 780,322 414.225

2024

10,587,42

Short term business
Long term business

Total

2,533,356 1,070,514

106,855 3t,384

Up to I year
KShs,000

8,979,688
2,336,5U

l-2 years

KShs,000
2-3 years

KShs,000
3-4 years

KShs,000

630,849
12,184

4-5 years

KShs,000

293,725
20,132

>5 years

KShs,000

509,27 t
85,461

Total

KShs,000

14,0t7,403
2,592,780

1 1,3 16,252 2,640,2t1 1,101,898 643,233 313,857 594,732 16,610,183
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KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (CONtiNUCd)

3.2 Financial Risk (Continued)

3.2.1 Liquidity risk (Continued)

Manrity profles

Maturity analysb olfinancial assets and financiat liabilities (contractual undbcounted cash flow basis)

The foltowing table summarises the maturity profile of financial assets of the Group and Company based on remaining

undiscounted contractual cash flows, including interest receivable:

GROUP
Total

3l December 2025 Carrying Contractual cash flows

Amount Total On dernand 0-l years l-5 years >5 years

KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 KShs'000

Fin.ncial assets
Amortised cost:
- Government securities
- Corporate bonds
Other receivables
Mortgage loans
Deposits with financial
institutions
Cash and cash equivalents

Eeld rt FVTOCI
-Quoted equities
-Govemment securities
-Unquoted equities
Finencirl liob ities
AEortised cost:
Other payables

3l Decqrber 2024

Flnrnchl assets
Amortlsed cost:
- Govemm€nt securities
- Corporate bonds
Other receivables
Mortgage loans
Deposits with financial
institutions
Cash and cash equivalents

Held rt FVTOCI
-Quoted equities
-Government securities
-Unquoted equitres
Finencial lirbfities
Amortised cost:
Other payables

25,t39,287
225,595
553,378
906,443

2,055,30 r

1,37t,208
934,7 t2

42,399,600
327,580
475,984
906,443

13,996,91 l
r,020,600

2,055,30 r

2,1r7,806
934,7t2

3,605,035
69,995

36,847

13,996,91l

19,887,409
25',7,585

I 8,907,156

475,984

1,020,600

2,05s,301

934,7t2

50,7U 8l 8,832

t66,824

975.379 933,669

17,t75,612 20,e82!q 21,4E7,470

Total
Carrying
Amount

KShs '000

14,320,929
587,098

r,409,983
t,297,604

603, r l3

921,634

Total
KShs'000

t4,320,929
587,098

1,409,983
2,994,t36

603,1 I 3

On demand
KShs'000

478,t83

587,098

1,409,983

603,1l3

Conu'acnral cash flows
0-l years 1-5 years

KShs'000 KShs'000
>5 years

KShs'000

33,391,105
56,9s8

478,t83
824,558

3,267,070
5,876

24,741

t4,320,929

13,337,792
5,876

16,786,243
45,206

883 46t 883,461

53.782.&2 2.194.916

I t2,446 687,369

r03,2t2 612,848 2,278,076

Tot.l 42,5E 7,489

'70

17,72t,830 I t9,p6p!

Totsl

t3,996,911
I,020,600

45,228,056

23,942,E35
44,820

478,183
824,558

933.669

u.t34.937

789,500 t,761,482



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3, FTNANCIAL AND INSURANCE RISKMANAGEMENT OBJECTIVES AND POLICIES (Continued)

3.2 Financial Risk (Continued)

3.2. I Liquidity risk (Continued)

Maturity profiles

COMPANY
Total

Carrying
amount

KShs'000

Contractual cash flows
0-l years l-5 years

KShs'000 KShs'000
>5 years

KShs'000

3l-December 2025

Financial assets:
Amortised cost
- Government securities
- Corporate bonds
Other receivables
Mortgage loans
Deposits with fi-nancial
institutions
Due from related party
Cash and baok balances
Eeld at FVTOCI
-Quoted equities
-Govemment securities
-Unquoted equities
Financial liabilities:
Amortised cost
Other payables
Due to related party

Total

COMPANY

31-December 2024

Financial assets:
Amortised cost
- Governmeot securities
- Corporate bonds
Other receivables
Mortgage loans
Deposits with financial
institutions
Due from related party
Cash and bank balances
Eeld at FVTOCI
-Quoted equities
-Govemment securities
-Unquoted equities
Financial liabilities :

Amortised cost
Other payables
Due to related party

Total

23,663,286
225,595
509,9'.70

873,919

9,384,655
194,283
47 6,441

2,055,301
1,371,208

934,712

827,033
363,'.l18

Total
KShs'000

39,644,205
327,580
448,515
8'13,939

9,384,655
194,283
476,44

2,055,301
2,',71',7,806

934,'712

794,835
363,718

On demand
KShs'000

448,5 15

r94,281
4'76,44

2,055,301

934,7t2

2,98),365
69,995

36,847

9,384,655

19,1 86,048
257,585

t7,474,'192

50,764 786,128

t66,824 789,500 1,76r,482

022,60240,880,141 57,739,il9 t2,641,6E6 20,283,E97 20,

23,112,7 53

44,820
451,200
8r5,527

t0,04'1,728
144,822
r73,'762

t,409,983
1,297,6M

603,113

'786,699

292,843

32,2t3,473
56,958

45t,200
8t5,527

r0,047,728
144,822
r73,762

1,409,983
2,994,t)6

603,1l3

754,469
292 843

, orl qsq

5,8'.76

24,'743

r0,047,728

13,130,173
5,876

16,t59,34r
45,206

45r,200

144,822
l'73,762

1,409,983

603,113

754,469
292,843

1t2,446 678,318

103,212 612,848 2,2',78,076

7l

794,835
363,118

4,791,364

39,1E0,854 49,95E,014 3,830,192 13,105,518 13,861,343 19,160,961



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINAI\{CIAL AilD INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

3,2 Financial Risk (Continued)

3.2.1 Liquidity risk (Continued)

Maturity profiles

The table below summarises the expected utilisation or settlement of assets and liabilities:

GROUP

2025 2024

Financial assets
Cash and cash equivalents
Deposit with financial
institutions
Debt instruments at FVOCI
Debt instruments at amortised
cost
Insurance contract assets

Rernsurance held
Insurance contract
liabilities
lnsurance issued
Reinsurance held
Financial liebilities
measured st rmortised cost
Other payables

COMPA}.IY

No more than
l2 months
KShs'000

15,923,954
1,020,600

906,443
89,500
89,500

12,952,064
t1 ,891,7'.7'1

t,060,28'7

97s,379
975,379

More
than 12

months
KShs'000

26,5r9,814

r,37t,208

25,t39,288
102,736
102,736

2,060,409
2,060,409

Total
KShs'000

No more than
12 months
KShs'000

More
than 12

months
KShs'000

25,240,440

r,297,604

23,942,836
t22,279
r22,2'.79

2,849,770
2,849,7'70

2024

Total
KShs'000

40,9'.73,025

587,098

14320,929
1,297,604

24,767,394
606,15 8

606,15 8

14,'799,446
13,776,63'7
1,022,809

921,6t4
92t,634

26,5r0,496
1,020,600

r5,7)2,585
587,098

13,996,911
I,371,208

14J20,929

26,045,731 824,558
t92,236 483,879
192,236 483,879

t5,0t2,4'71 11,949,676
t3,952,186 10,926,86',7

1,060,287 1,022,809

9'15,3'19 921,634
975,3'79 92t,6J4

2025

financial assets

Cash and cash equivalents
Deposit with financial
institutions
Debt instruments at FVOCI
Debt instruments at amortised
cost
Insurance contruct rssets
Reinsurance held
Insurance contrrct
lirbilities
lnsurance issued
Reinsurance held
Finsnciel Iiabilities-
meegured rt rmortised cost.
Other payables
Due to related party

873,939
77,088
'77,088

815,527
473,358
413,358

No more than
12 months
KShs'000

9,384,655

11,055,549
t0,170,994

884,555

|,190,'7 52

827,033
363,718

More
than 12
months

KShs'000

1,17r,208

23,663,286
t02,499
102,499

2,016,002
2,016,002

Total
KShs'000

9,384,655
t,1'71,208

24,537,225
r79,587
179,587

13,071,551
12,t86,996

884,555

No more
than 12
months

KShs'000

t0,047,'728

9,934,856
9,053,305

88 1,551

1,079,542
786,699
292,843

More
than 12

months
KShs'000

r,29'7,604

23,r12,'753
t2t,877
r2t,877

2,889,455
2,889,455

Total
KShs'000

10,04't,728
t,297,604

23,928,280
595,235
595,235

t2,824,311
tl,942,760

881,5s 1

1,079,542
'186,699

292,841

10,735,035 25,034,494 15,',|69,529 11,03'1,017 24,410,35',7 35,447,374

4'16,44r l'13,762 173,7 62

1,190,752
827,033
361,71,8

12

13,996,91t

476,441



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (Continued)

3.2 Financial Risk (Continued)

3.2.2 Market risk

Management of market rbk

Market risk is the risk that changes in market prices, interest rates and foreign exchange rates will affect the Group's
iacome or the value of its holdings of financial mstruments. The objective of market nsk management is to manage and

control market risk exposures within acceptable pararneters, while optimising the rehrm on risk.

Overall authority for market risk is vested in the board of directors. The board of duectors is responsible for the

development of detailed risk management policies and for the day-to-day review of their implementatton.

3.2.2.1 Interest rate risk

lnterest rate risk is the risk that the far value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.

Interest rate risk is managed principally through monitoring interest rate gaps. The board of directors is the monitoring
body for compliauce with these limits and is assisted by risk management in its day-to-day monitoring activities.

The interest earning financial assets that the Group holds include rnvestolents in government securities, mortgage loans,

corporate bonds, and deposits with financral institutions.

The interest rate nsk of the above future cash flows is low primanly because they are at fxed interest rates. A change

of l% in hterest rates would have immaterial effects on the future cash flows.

In respect of insurance conkact liabilities for rncurred claims to wluch the PAA is applied, the liability would be adjusted

using a discount rate updated at each reporting period, therefore, resulting in the balaoce being sensitive to interest rate

movements.

Interest rate sensitivity

The Group has no significant concentration of interest rate risk

The Group is exposed to interest rate risk through its debt instruments held and in respect of liabilities or assets for

incurred claims where cash flows are not expected to be settled within a year from when claims are incurred. The

Group's exposure to interest rate risk sensitive insurance and reinsuraoce contracts and debt instruments are, as follows:

GROTIP

Insurance contract liabilities
Short term busrness

Long term business
Reinsurance held
Short term business

Long term business

Debt instruments at FVOCI
Debt instruments at amortized cost

2025
KShs'0OO

(165,837)
(2t,250)

2024
KShs'000

2,5',76

759

1,668
29,,t44

73

1,195
6t6

1,371
26,046

(t73,288)
(29,176)



KE}.IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3, FINANCIAL AND INSTJRANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (CONtiNUEd)

3.2 Financial Risk (Continued)

3 .2.2 Market nsk (Continued)

i.2.2.1 Interest rate risk (Continued)

Itrterest rate sensltivity (Continued)

COMPANY

Insurance contrect liabilities
Short term business
Long term business
Reinsurance held
Short term business
Long temr business

Debt instruments at FVOCI
Debt instruments at amortized cost

GROUP

2025
I(Shs'OO0

(150,069)
(20,e87)

2024
KShs'0O0

(163,27s)
(28,276)

2,500
755

1,109
608

1,371
24.537

1,668
29,144

The following analysis is performed for reasonably possible movements in key variables with all other variables held

constant, showilg tire unpict on profit before tax andequity. The correlation of variables will have a significant effect rn

determining the ultimate impact of interest rate risk, bufto demonstrate the impact due to changes in vanables, variables

have been changed on an individual basis. It should be noted that movements rn these variables are non-linear. The

method used for deriving sensitivity information and sigf,ificant variables has not changed from the previous period

2025

Change in
Interest rate

Impact on
profit before

tax
Impact on

equity

Irnpact on
profit before

tax
Impact on

Insurance and

reinsurance contracts
Debt instruments
lnsurance and

reinsurance contracts
Debt instuments

COMPA.Nry

Insurance and

reinsurance contracts
Debt instruments
Insurance and

reinsurance contacts
Debt imtruments

Change in
Interest rate

Impact on
profit before

tax
KShs'000

12,892

32,486

(t2,892)

+100 bps

+ 100 bps

KShs'000

t6,125

30,812

(r6,231)
30,812)

202s 2024

(32,486)

Impact on
equity

KShs'000

9,024

22,740

(e,024)

t4

22,740\)

2024

- 100 bps
- 100 bps

KShs'000

14,820

34,169

(14,820)
(34.169)

-

KShs'000

10,114

23,918

(10,1'74)
(23,918)

KShs'000

tt,287

2r,568

(1 1,362)
(21.568)

Impact oo
profitbefore lmPact on

tax equity
KSbs'000 KShs'000

15,166 10,616

29,503 20,652

(15,269\ (10,688)

(29,503) Q0,652)

+100 bps

+100 bps

- 100 bps

- 100 bps



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

3.2 Financial Risk (Continued)

1.2.2 Market risk (Continued)

3.2.2.1 Interest rate risk (Continued)

Interest rste sensitivity (Continued)

3.2.2.2 Currency rate risk

The Group writes business from several countries and as a result receives premiums in several currencies. The Group's
obligations to, and receivables from the cedants are therefore in these original currencies. The Group is therefore exposed

to the exchange rate risk where there is a mismatch between assets and liabilities per curency.

The Group's marn operations are concentrated in Kenya and its assets and liabilities are reported in the local curency.
It has transactions in foreign currency which are mainly denominated in US Dollars.

Foreign exchange risk also arises from commercial transactions, recognized assets and liabilities in foreign currencies

such as deposits with financial instinrtions.

GROL?

Assets in foreign currencies

Deposits with financial institutions
Cash and bank

USD

2025

GROUP
Effect on

profit before Effect on equity
tax

KShs'000 KShs'000

COMPANY

Effect on profit
before tax

KShs'000

2025
KShs'000

7,809,510
561,909

2024
KShs'000

7,378,284
441,008

3,r73,253
23,'744

3,105,084
27,672

Net foreign currency asset position 8,377,479 7,819,292 3,196,997 3,132,756

The following table demonstrates the sensitivity to a reasonably possible change in USD, with all other variables held

constant, of the Group's and the Company's profit before tax and equity (due to changes in the fair value of monetary

assets and liabilities).

2024

lncrease in US$ by 10%
Decrease in US$ by l0%

Increase in US$ by l0%
Decrease in US$ by 10%

839,434
(839,434)

782,tf2
('782,r32)

587,604
(s87,604)

547,492
(s47,492)

323,'793
(323,793)

3r3,4'78
(313,478)

226,6ss
(226,6ss)

2t9,435
(2r9,43s)

3.2.2.3 Price risk

The Group is exposed to equity securities pnce risk as a result of its holdings in equity investrnents which are listed and

traded on the Nairobi Securities Exchange, and which are classified as Held at FVTOCI financial assets. Exposure to
equity price risks in aggregate is monitored in order to ensure compliance with the relevant regulatory limits for solvency
purposes.

The Group has a defrned investrnent policy which sets limits on the Group's exposure to equities both in aggregate terms

and by category/share. This policy of diversification is used to manage the Group's price risk arisiag from its investuents
in equity secuntres. The Group's unlisted equities are also subject to price risk however, the Group has carried them at

cost less any impairment cost. Refer to note 22.

COMPAI.TY
2025 2024

KShs'000 KShs'000

Effect on
equity

KShs'000

t)



KE}TYA RETNSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (CONtiNUEd)

3.2 Financial Risk (Continued)

3.2.2 Market risk (Continued)

3.2.2.2 Cunency rate risk (Continued)

As at the reportirg date, the exposure to listed equity securities at fair value was KShs 2,055 million (2024: KShs

1,041). An iacrease/decreas e of l5o/o in the value of the listed equity would result rn a decrease / increase in profits of

KShs 308.3 million (2024: KShs 156 million) and an incrcase/decrease in equity by KShs 215.8 million (2024: KShs

109 million).

3.2.3 Credit risk

The Group has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts in full when

due. The Group manages, limits and conEols concentration of credit risks periodically against intemal and regulatory

requirements with respect to individual counterparties or related company of couoterparties, industry sectors, business

lines, product types, amongst others.

Key areas where the Group is exposed to credit risk are:

. amounts due from reinsurers in respect ofclaims already paid.

. amounts due from cedants.

. amounts due from reinsurance intermediaries.

. mortgage advances to its customers and staff.

. govemment and corporate bonds.

. deposits with financial institutrons.
o cash and bank balances.

The Group struchges the levels of credit risk it accepts by placing credit limits on its exposure to a srngle counterparty

or company of counterparty, and to geographical and industry segments. Such risks are subject to an annual or more

frequent review. LimiG o, the t"u"iof 
"redit 

risk by category and temtory are approved quarterly by the board of

directors.

The creditworthiness ofcedants is considered on an annual basis by reviewrng their frnancial strength prior to finalisatiou

of any contract. The Group maintains records of the paymetrt history for significant contract holders with whom they

conduct regular business. |a" 
"*por*" 

to individual iounterparties is also managed by other mechanisms, such as the

right ofoffset where counterpartiis are bottr debtors and creditors of the Group. There are no offset where coutrter parties

are both debtors and creditors of the group in these financial statements .Management information reported to the board

of directors includes details of provisionsfor impairrnent on amounts due from cedants and subsequent write-offs.

lnvestrnents rn government securities are deemed adequately secured by the Goveroment of Kenya with no inherent

default risk. The credit risk on the corporate bonds, deposits and balances with financial institutions is considered to be

low because the counterparties are companies and banls with high credit ratings. The credit risk on mortgages is

managed by ensuring thai the mortgage issued is secured by the related property and that the mortgage amount given is

below the value of the related property.

The following table details the maxrmum exposure before consideration of any collateral:

GROUP COMPANY
2025 2024 2025 2024

KShs'000 KShs '000 KShs'000 KShs '000

25,240,419
44,820

t4,320,929
824,558
587,098
4't8,280

2s,034,494
225,59s

9,384,655
8'73,939
4'.76,441

509 9'70

24,410,357
44,820

t0,047,728
8t5,527
r'73,',t62
451,200

Totd assets bearing credit risk

76

Government securities
Corporate bonds
Deposits with financial institutions
Mortgage loans
Cash and Bank balances
Other receivables

26,510,495
225,595

13,996,911
906,443

1,020,600
s53.3',78

43,213,422 AlLryLl2{ 36,505,094 35'943394



KENTYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSI.JRANCE RISK MANAGEMENT OBJECTWES AND POLICIES (CONtiNUEd)

3.2 Financial Risk (Continued)

3.2.3 Credit risk (Continued)

COMPANY
2025

KShs'000
2024

KShs'000

Mortgage loans are summarized as follows

Performing
Underperforming

Less: provision for impairment
(note 20)

Total

represent gross carrying amount.

Government Securities

Credit rating

1,207 ,4'73 |,045,332

25 364 07t 24 418 132

26,511,544
(61.049)

2s,461464
223.025)

26,510,495 25,240,419

374 441 310 468

494 24 10 57

GROUP
2025

KShs'000

906,443
38,527

944,970

38 527

2024
KShs'000

616,2'74
230,311
866,585

(42,027)

873,939
38,52'7

912,466

627,243
230,3t1
857,554

(42,027)(38, 527)

906,443 E24,55E 873,939 81s,521

The accounts under the fully perfonning category are paying theu debts as they continue nading' All assets subject to

credit risk are performrng (itage 1) 
"*".pt 

foimortgage loans where some loans are underperforming. The default rate

is low. Credit control departmint activeiy monitors overdue account balances. tn addition, the Group settles claims on

a net basis i.e. net of any re-insurance receivables due from cedants. An impairment analysis is performed at each

reporting date on an individual basis. The debt that is impaired has been fully provided for. The maximum exposure to

.ridrt.irk ut th" reporting date is the carrying amount. Refer to note 20 impairment analysis of mortgage loans'

The tables below set out the credit quality analysis of debt investments measured at FVOCI and amortised cost without

taking into account collateral or other credit enhancement. Unless specifically indicated, the amounts in the table

A
B
B

GROUP
2025

KShs'000
Stage I

2024
KShs'000

Stage I

COMPANY
2025

KShs'000
Stage I

1,207,473

23 885 r99

2024
KShs '000

Stage I

t,045,332

23 586 930
24,632,262

221.905\
25,092,672

(58,178)

25 034

B
B

r374,Ut
(3,233)

1,310,46E
(12,864)

1,374,441
(3,233')

374 44t 310 468

rJ10,46E
r2,864)ECL Impairment

Amortised Cost

Mecsured at Amortised

1,371,208 1,297,6!!

t,20'7,473- 1,045,332

23 989 630 23 107 665

25,t97,103 24,152,997

ECL Impairment (57,8 r6) (2t0,162\

Amortised Cost 25,139287 nPA,$s
* The source of the credit rating is S&P Global.

|,207 ,473

22 510 758

I 97 604

t,045,332

2',76 462

23,321,794
209,041)

23,7tE,231
(54,94s)

77

23 663 86 23 ttz 753

ECL Impairment

Amortised Cost

Measured rt FVOCI

Credit rating

Credit rating
A
B
B-

rJ7r,208



KE}ryA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCLAL STATEMENTS (Continued)

3. FINANCIAL AND INSURANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (CONtiNUEd)

tr'eir value of finenciel assets and liabilities

i. Financial instruments not measured at fair value.

The following fair value disclozures have been made in respect of quoted Government securities and quoted corporate

bonds which have been carried at amortised cost. The carrying amounts of the rem6ining frnancial instruments i.e., cash

and bank, government securities held to maturity, corporate bonds and receivables, approximate their fair values hence

no fair value disclosures have been made.

IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those valuation techniques are

observable or unobservable. Observable inputs reflect market data obtained from independent sources; unobservable

inputs reflect the Group's market assumptions. These two types of inputs have created the following fair value hierarchy:

o Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities. This level includes listed

equity securities and debt instruments on exchanges.

o Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either

directly (that is, as prices) or indirectly (that is, derived from prices).

o Level 3 - inputs for the asset or liability that are not based on observable market data (unobservable inputs). This

hierarchy requires the use of observable market data when available. The Group considers relevant and observable

market prices in its valuations where possible.

ii. Fair value hierarchy

The following table shows an analysis of frnancial and non- financial assets and liabilities recorded at fair value by level

of the fair value hierarchy.

GROIJP

At 3l December 2025

Govemr:rent securities

Quoted equity instruments
Investnent properties
Unquoted equity

At 31 December 2024

Government securities

Quoted equity instruments
Inves&eot properties
Unquoted equity

At 31 December 2024

Govemment securities

Quoted equity instruments
lnvestment properties
Unquoted equity

Level I
KShs'000

1,37t,208
2,055,301

t,297,604
I,409,983

1,3'7t,208
2,055,301

1,297,604
1,409,983

Level2
KShs'000

914,712

603,i 13

934,'712

Level 3

KShs'000

t3,420,999

13,060,800

t3,420,999

Total
KShs'000

1,37r,208
2,055,301

13,420,999
934,'712

1,297,604
1,409,983

13,060,800
603,1l3

t,297,604
1,409,983

13,060,800
603,1l3

78

603,113

13,060,800

Govemment securities

Quoted equity instruments
lnvestnent properties
Utrquoted equity

COMPAI\TY

At 3l December 2025

t,37r,208
2,055,301

13,420,999
934,7t2



KENTYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INSTIRANCE RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Fair value of financial assets and liabilities (Continued)

ii. Fair value hierarchy (Continued)

Management assessed that the fair values of assets and liabilities not measured at market prices and determined that their fair
values approximate their carrying amounts.

The significant unobservable rnputs used in the fair value measurements categorised within Level 3 of the fair value hierarchy
as at 3 1 December 2025 are as shown below:

Property Yslurdor t.chtrique Sigrifi cant unobs€rvsble inputs Sersitivity

Rciosurancc Plaza Nairobi L.R. No. 209/8770
hcorlc Capitalization
Method

C.pitalisatioD Rate

(8.s% - 9%\.
Reatd E$d.tior Rrte & Frcquercy
(7.57. PCr rllum).

A slighl iocrcasc i! thc capitalisstioD ratc
would rcsult in a significaut dccrcasc in
fair valuc a.Dd vicc vsrsa.

An iocrcasc ia thc rcatal BcalatioD ratc

ald its ftequcocy will rcsult h a

sigtrificant ilcrcasc io fair valuc and vicc
vcrsa.

Rcinsurancc Plaza Kisumu- KisuEu
Mullicipaliry/ Block 7/178

Incomc C8pitaliz8tioo
Mcthod

Crpitrlis.tiotr Rrte

(8.sv. - 9.ro/.).
Rctrtrl Eicdrtlor Rrte & Frcquercy
(57. PGr .[Dun).

A sliSht indcesc in lhc capitalisation ratc
would rrsult i! a significant dccrcasc in
fair valuc atrd vicc vcrs&
Ao iocrcasc i! thc Eatal Gcalatioo ratc

&rd its ftcquclcy will rcsult in a

sigoificant iucrrasc in f8ir valuc and vic.
vqsa.

IncoEc Capitalization
Mcthod

C.pitrlls.tior Rrte

(E.5% - 9%).
ReErd Elcdrdo! Rrtr & Frcquency
(7.5% per ruum).

A slight ircr.asc iE thc cspitdisatioD ratc
would rcsult iD a sigrifica.ot dccrcssc itr
fair valuc and vicc vcrsa
An iDcressc io thc r.otal cscalatiotr ratc
al]d its frcquqlcy will r6ult itr I
sigEificant incrcasc io fair valuc aod vicc
vgrsa.

Kcoya Rc Towqrs Nairob! LR No. 209/t 1260
IncoEc Capitalization
Method

Crpit.li!rtiotr R.te

(8.s./.).
Rent.l Escdrtior R.te & Frcquelcy
(7.5'lo Per ernum).

A slight iucrcssc itr thc crpitalisatioD ratc
would rcsult itl a sig[ific8Dt dccrcasc in
fair valuc aad vicc vcrsa.

An incrcasc in thc rcatal cscalatiod ratc
aod its tcqucocy will rcsult io I
sigDificaDt incrcasc i! fair valuc and vicc
vcrsa.

Uppcr Hill Plot -L.R. No.209112922
Msrkct Comparablc
Approach

Msrktt pricer of rlmlhr vrcut lud
prrcc&, takiDg into account thc
diffcreaccs in location, land usc
rcgulatioos, and iodividual factors such

as froDtagc and sizc, bctwccn thc various
comparablcs and thc subjcct propcrty.
('Veighted Average Ad|Ltted Ptice per
acre 520 - 630M/acre)

A slight incrcssc in markct pricc would
rcsult in a sigtrific8lt ilcresrc in fair
valuc aod vicc vqsa.

JKIA Plor LR No. 9042222 Marta Companblc
Approach

Mrrkct prlcc! of 3tunjlrr l.nd psrccl!,
taking iDto accouEt thc diffcrcoccs io
locatio!, acacssibility, la.od usc

rcgulstions, zoDioS rcstrictious, and

individual factorc such as ftootagc and

sizc, bctwc€o thc vsrious comparablcs
ard thc subjcct propcrty.
(Yeighted Avcrage Adjusted Price per
acre 60-E 5ltt/acte)

A slight ircrcasc i! EarLa pricc would
rcsult in a significaot incrcasc io fair
valuc and vicc vgsa.

Mbagathi plot- L.R no:209111976
Marta Comparablc
Approach

Mrrk t prlcct of timllrr uldcvclopcd
llrd prlEck, takinS into account thc
diffcrcoccs io location, land usc

rcgulatioos, aod individual factors such

as tontsgc ald sizc, bctwcco thc
various coEparablcs aJrd tbc subjcct
propcrty.
(Weighted Average Adjusted Price per
acre 300 - 3 501,1/acre)

A slight incrcasc in markct pricc would
rcsuh io a significaot iacrrasc in fair
valuc and vicc v6sa.

79

Annivcrsary Towcrs Nairobi -LR No.
20919744



Unquoted equity

The group invests in private comprnies which are not quoted in an active market. There has been recent traded prices

of the shares of these companies. The group has adopied these recent traded prices in the valuation of the unquoted

investment. These have been recognised as level two.

KE}.IYA REINSI.JRANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. FINANCIAL AND INST]RANCE RISK MANAGEMENT OBJECTTVES AND POLICIES (CONtiNUEd)

Fair value of linancial assets and liebilities (Continued)

ii. Fair value hierarchy (Continued)

The Group has perforrned an assessmetrt and currently there are no significant interrelationships between significant

unobservible inputs and other unobservable inputs used in the fat value measurement. The valuation of investment

properties *u. iaoied out by Geoffrey Kiprotich Koros - PA.Io. ISK/CGS I 202688661 of Legend Valuers Ltd,

professional independent valuers as at 3l$ December 2025.

Operational risks
Operational risk is the risk of loss arising from system failure, human error, fraud or extemal events. When controls fail

to perform, operational risks can cause dLage to reputation, have legal or regulatory implications or can lead to financial

loss. The Group cannot expect to eliminate all operatiooal risks, but by initiating a rigorous control framework and by

monitoring and responding to potential risks, the Group is able to manage the risks. Controls rnclude effective

segregation of dutiis, acciss controls, authorisation and reconciliation procedures, staff education and assessment

pro."i."., including the use ofinternal audit. Busrness risks such as changes in environment, technology and the industry

are monitored through the Group's strategic plarning and budgeting process

4 CAPITALMANAGEMENT

Capital includes ordinary shares and equity afiributable to the shareholders ofthe Group.

Extemally imposed capital requirements are set and regulated by various Insurance Regulatory Authorities in the

countries of oteratioos. These requrements are put in place to ensure solvency margins are maintained in the insurance

industry. Furtler objectives are set by the Groul to maintai" a strong credit rating and healthy capital ratios in order to

support its business objectives and maximise shareholders value.

Further, the Company currently has a paid-up capital of KShs 14 billion for the combined composite business, which

meets the minimal requirement of KShs 800 million as per the Insurance Act'

The Group's objectives in managing its capital are:

o to match the profile of its assets and liabilities, taking account of the risks inherent in the business.

. to maintain financial strength to support new business growth.

. to satisry the requirements of its reinsured and rating agencies.

o to retain financial flexibility by majal6ining strong liquidity and access to a range of capital markets'

r to allocate capital efficiently !o support growth.
. to safeguard the company's ability to continue as a going concern so that it can continue to provide rehrrns for

shareholders and benefits for other stakeholders; and

o to provide an adequate return to shareholders by pricing rnsurance cotrtracts commensurately with the level ofrisk'

The Group has a number of sources of capital available to it and seeks to optimize its retention capacity in order to

ensure that it can consistently maximize."tr-s to shareholders. The Group considers not only the traditional sources

of capital funding but the alternative sources of capital including retrocession, as appropriate, when assessing its

deployment and usage of capital.

The Group manages as capital all items that are eligible to be treated as capital. The Group has no borrowings. During

the year the Group treta Oi mlnimum paid up capital required and also met the requted solvency margins. The Group's

lead regulator, lnsurance Regulatory 
^Authority (IRA) modtors capital requirements for the Group as a whole. The

company and its individual subsidiaries are directly supervised by their local regulators.
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KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

5 SEGMENTAL REPORTING

IFRS 8 Operating Segments requires operating segments to be identified on the basis of intemal reports about components

of the Group that are regularly reviewed by the Chief Operating Decision Maker (CODM) in order to allocate resources to

the segments and to assess performance.

Thus, under IFRS 8 the Group's reportable segments are long term business and short-term business. The short-term

business segment includes among others motor, marine, aviation, fre, and accident. The long-term business segment

includes individual and group life. These segments are the basis on which the CODM allocates resources and assesses

performance. lnvestment and cash management for the Group's own accounts are also reported as part of the above

segments. Transactions between segments are conducted at estimated market rates on an arm's length basis. Interest and

investnent income is credited to business segments based on segmental capital employed. The Group's main geographical

segment of busrness is in Kenya.

The management monitors the operating results of its business segmeuts separately for the purpose of making decisions

about resource allocation and performance assessment. Segment performance is evaluated based on profit or loss and is

measured consistently with profit or loss in the consolidated financial statements.

No revenue from transactions with a single extemal customer or counterparty amounted to l07o or more of the

corporation's total revenue in 2025 or 2024 .

The various products and services that the reporting segments derive their revenues from have been described as follows.

GROUP
2025

KShs'000
2024

KShs'000

15,875,827
2,973,349

(4,697,71'.7\

t3,125,734
2,940,423
930 043

r36 tt4

COMPAI{Y
2025 2024

KShs'000 KShs'000
Insurance Revenue
Short term business
Long term busiaess
Ceding commission

Investment income:

Short term business

Reotal income from investment properties
Interest on government securities held to
matunty
Dividends receivable on quoted equity
instruments
Interest on commercial mortgages
Interest on deposits with financial
institutions- held to maturity
Interest on corporate bonds- held to maturity
Interest on staff mortgages and loans

Long term busines

Rental income from investrnent properties
Interest on government securities held to
maturity
Dividends receivable on available-for-sale
quoted equity instruments
lnterest on deposits with financial
institutions- held to maturity
Interest on corporate bonds- held to maturity

12,581,322 14,151,459 10,646,881 1

730,636 826,532 730,636

2,4'.76,438 2,1i0,015 2,308,799 |,979,9t9

154,401
36,446

3

833,654
5,892

t7 636

4 r03

122,031

879,425

28,492

29t,856

123,871
37,'719

933,140
5,924

25,764

139,770

901,723

22,376

48'7,452

545,304
5,892

16 963

826,532

727,270
5,924

24 955

139,770

90r,723

22,376

487,446

4,062,985 3,79E,441 3 726 210

037

Total investment income

8l

14,113,308
2,956,210

(4.488,196)

11,620,786
2,901,080

(3,874,985)

154,401

36,446
r23,87 |
37,739

1322,84t

5,577,944

1,551,321

5,614306

1,322,841

5,127,282

122,031

879,425

28,492

29 1,856

r,01'7

1,551.315

5,277,525



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

5. SEGMENTAL REPORTING (Continued)

Other disclosures:

GROT P Short term Long terrn

business Business

KShs'000 KShs'000

Reportable segment profits before tax
Income tax expe le

Reportable segment profits after tax

Reportable segment total assets

Reportable segment total liabilities

Depreciation of property and equipment
Amortisatron of intangible assets

Property and equipment additions

Intangible assets additions

Employee costs

Share of associates profit

COMPAI{Y

Reportable segment profits before tax
Income tax expense

Reportable segment profits after tax

Reportable segment total assets
Less:

: Related party balances
: Investment in subsidiaries

Reportable segment total assets-Net
Reportable segmetrt total liabilities
Less:

: Related party balances

Net

Depreciation of property and equipment
Amortisation of intangible assets

Property and equipment additions
Intangible assets additions
Employee costs

Share of associates profit

4,121,063
(614,3 18)

702,132
(287,284)

t3,366,459
t3,366,459

Total
2025

KShs'000

4,825,195
(901,602)

Total
2024

KShs'000

5,648,173
(1,21 1,021)

66,813,069
66,813,069

414,848 3,921,591 4,437,rs2

15 630 025 2 060

15 630 025 2 060

(2s,0t7)
(6,020)
2t,2'75
36,023

976,s70

816,498

409 t7 690 434 140 609

409 t7 690 434 r40 609

(s,240)

62,334

(30,2s7)
(6,020)
2t,275
36,023

1,038,904

816,498

(33,628)
( r8,100)

5,358
23,r45

944,t90

610,186

363,718) 363,718)

r3.585.164 2,016p02 15,601,166

3,396,809
(482,e48)

2,913,86t

55,271,115

(194,283)
(3,045,060)

52,031,832
13,948,882

688,01I
(283,048)

404,963

13,278,484

11,278,484
2,0t6,002

4,084,820
(765,9e6)

3,318,824

68,549,659

(r94,283)
(3,045,060)

65,310,316
15,964,884

5,'743,196
(1,205,351)

4,537,845

64,108,039

(r44,822)
(2,76t,398)

61,201,819
15,323,187

(292,84t\

15.030.5444

(20,522)
(r8,100)

3,577
23,14s

792,925
6 10,186

(20,891)
(6,020)

19,031

36,023
890,461
816,498

(4,173

82

51,428

3,508,745

58,83 8,25 8

58,83 8,25 8

72,204,717
72,204,717

t'7,

17,

(16,717)
(6,020)
19,031
t6,023

837,033
816,498



REVENUE
2025

KShs'000

2024
KShs'000

NON.CI.IRRENT ASSETS
2025 2024

KShs'000 KShs'000

Geographical Information
Kenya
West Africa
Zambia
Uganda

Long-term business
Group life
Ordinary life

Total

Short-term business
Agriculture
Aviation
Engineering
Fire Domestic
Fire Industrial
Liability
Marine
Medical
Miscellaneous
Motor Commercial
Motor Private
Personal Accident
Theft
Workmen Compensation

Total

GROIIP
2025

KShs'000

2,825,426
130 784

10,646,881
7t0,099
5t4,074
7t0,268

t2,t36,t14
476,886
632,506
905,952

13,453,228
9,261

528
J/. '792

13,094,887
10,694

309
36 694

Total

6 INSURANCE REVENUE AND NET EXPENSES FROM REINSI'RANCE CONTRACTS

The Group is organised i,lto two marn divisions, short term business and long-term business. Long term business relates

to the und-erwrittg of risks relating to death ofan insured person. Short business relates to all other categories of short-

term insuraoce business written bf the Group, analysed rnto several sub-classes of business based on the nature of the

assumed risks.

6 (a) Total insunnce revenue

The total insurance revenue of the Group can be analysed between the main classes of business as shown below:

2024
KShs'000

COMPAI.TY
2025

KShs'000

2024
KShs'000

) 956,2r0

2,843,820 2,786,689
t29 529 114 391

2,973,,349 2,901,080 2,940,423

92,089
It1,794

|,700,747
t20,203

5,239,909
264,827
758,261

3,093,340
1,612,106

227,255
247,900
432,',|62
r82,522

(791,333)
94,442

2,299,719
2,0'73,005
3,129,556

281,296
853,065

4,328,603
3,010,947

504,996
24,138
(e,308)

7,441

84,102
I 16,559

r,368,254
l 10,856

4,165,974
1t9,28'7
640,',|64

2,599,s93
r,377,788

20t,915
t54p22
394,994
82,020

(805,956)
86,256

t,878,14'7
t,52',1,846
2,738,6'78

182,078
710,495

3,506,4&
2,7'.18,t71

426,806
15,165

(26,368)
20,659

7 59r 7t 260 538 66 493J

11,6 20,1E6

Totel

83

14,521,E66

KE}ryA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

5. SEGMENTAI REPORTING (Contrnued)

12,581,322 14,151,459 13,495,811 13,142,584

2,833302
l0'7,l2l

14.113.308

17,069.51E

15,E75,821

18,849,176

13,125,734

16,066,157



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

6 INSIIRANCE REVENUE AND NET EXPENSES FROM REINSURANCE CONTRACTS

6 (b) Ceding commission

The ceding commission of the Group and company can be analysed between the marn classes of business as shown

below:
GROUP COMPAI.IY

2025 2024 2025 2024

KShs'000 KShs'000 KShs'000 KShs'000

Short term
Long temr

Total

Long Term
Allocation of reinsurance premiums
Recoveries of incurred claims and other
insurance service expenses
Adjustnents to assets for incurred claims
Amortization of insurance acquisition cash
flows
Effect of changes in non-performance risk of
reinsurers

Tot!l

Grand Total

3,589,384
898 812

2,990,649
884,336

3,161,434
768 609

4,488,196

6 (c) Net expenses from reinsurence contracts

Short Term

Allocation of reinswance premiums
Recoveries of incurred claims and other
insurance service expenses
Adjustrnents to assets for incurred claims
Amortization of insurance acquisition cash
flows
Effect of changes in non-performance risk of
reinsurers

Totrl (1,370,221) (51991) (1,324,155) (sett9!)

GROUP
2025

KShs'000

(t,54r,399)

225,246
(102,127)

47,607

454

2024
KShs'000

(r,635,344)

552,984
280,465

220,832

692

COMPANY
2025

KShs'000

(1,478,834)

200,150
(85,2 i 8)

39,365

182

2024
KShs'000

( 1,s20,064)

404,02t
327,445

195,935

542

(179,640)

76,4t3
12,04'l

t07,348

883

(157,799)

12,317
(t2,320)

29,434

rc19)

( 151,990)

'76,413

12,299

97,252

885

t7 05r

(1J53,170) l8) (1,2E9,296)

(113,507)

(106,712)

(129,047) 34,E59

84

4,697,717 3,874,985 3,930,043

3,918,939
778,778

( 133,587)

12,317
(12,s25)

20,963

(675\



KET.IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

7 I}.IVESTMENT INCOME

GROUP
2025

KShs'000

2024
KShs'000

COMPA].IY
2025 2024

KShs'000 KShs'000

Interest on Govemment securities.
Interest on corporate bonds
Interest on deposits with frnancial instinrdons
Interest on commercial mortgages
lnterest on staff mortgages and loans

(b) Other Investment Income

Rental income from inveslnent properties
Dividends receivable on quoted equity
instruments at FVTOCI

Total investment income

8 OTHER INCOME

COMESA Yellow Card income
HQ Management Support Income
Miscellaneous income

Claims and benefits
Changes to Liability for lncurred Clarms

Losses on onerous insurance contracts

Amortization of insurance acquisition cashflows

852,66'7 852,667

3,355,863
6,929

1,125,510
36,446
17

3,r88,224
6,929

8)7,160
36,446
t6,963

2,88r,642
5,924

|,214,716
37,739
z4 955636

966,302

146,247

1,,112,549 1,035,560 t,1t2,549

r82 893

966,302

146,247182 893

1 03 60

GROl]P
2025

KShs'000
2024

KShs'000

COMPANY
2025 2024

KShs'000 KShs'000

62,226
46,7t3
4,57'7 36 276 4 577

COMPAI.IY
2025 2024

KShs'000 KShs'000

54,432
45,842

8,099,098
(755,3 83)

62,226
46,711

136,550 113,516 136,550 113,516

9 INSURANCE SERVICE E)GENSES AND NET FINANCE EXPENSES FROM INSURANCE CONTRACTS

(a) Insurence service expense

Short Term
GROTIP

2025
KShs'000

9,322,000
(906,221)

2024
KShs'000

9,77 5,01'l
(1,818,558)

(45,801)

'768,578

56,301 48,323 (42,412)

438 '716 3'14 774 694 547

8,910,794Total

85

8,679,231 7,766,E12 6, 461,5s1

(a) Interest Income - Calculated using effective
interest method

4.542.384 4,501,157 4,085,722 4,164,976

3,011,738
5,924

1,420,586
3'.7,'.739

25,770

5,577,944 5,614J06 5,121,282 5,271,525

54,432
45,842
36.276

8,t10,717
(2,31s,242)



KEI.TYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

9. INSURANCE SERVICE E)(PENSES AND NET FINANCE E)GENSES FROM INSURANCE CONTRACTS

(Continued)

(a) Insurance service expense (Continued)

Long Term
GROI,JP COMPAI.IY

2025 2024 2025 2024

KShs'000 KShs'000 KShs'000 KShs'000

Total

Long-term business
Group life
Ordinary life

Total

Short-term business

Agriculture
Aviation
Engineering
Fire Domestic
Fire [ndustrial
Liability
Marine
Medical
Miscellaneous
Motor Cornmercial
Motor Private
Personal Accident
Theft
Workmen Compensation

Total

t,507 ,969
292,042
( r 8,657)

33 360

2,042,809

t59,s97
4,301

1,50'7,939

284,197
(r 8,658)

33 318

208,898 118, 14,714 2,206,701 1,806,796

Grand total ll,

(b) Net finance income/(expenses) from insurance cotrtrrcts

93,951 9,973,520 8,214347119,,692 10,4

GROI]P
2025

KShs'000

2024
KShs'000

COMPANY
2025

KShs'000

2024
KShs'000

86,594 (r r8,055)
141229\

82,83 5
(509)

119,203) 86,365 tt7,9t2l E2,326

5,389
1,314

(92,484)
( l ,98s)

(61 ,109)
(14,'148)
(2s,37s)

36,280
'76,039

(28,848)
(r7,84'7)
(t,7't t)
(4,941)

5,058
t,265

(94,123)
(1,e8e)

(72,24s)
(12,r91)
(24,est)

t9,215
65,615

(28,786)
( 19,1 12)
(2,t97)
(5,388)
(2.806)

(516,619)
(r,724)

(67,408)
4,6!l

t39,237
23,810

(14,s53)
(53,845)

3,604
(teg,478)

(1,408)
(16,524)
(12,984)

(2, 7 s3) 0058

772,7E1)(

(290,693)Grand total

86

Claims and benefits
Changes to Liability for Iocurred Claims
Losses on onerous insurance contracts
Amortization of insurance acquisition cashflows

2,044,963
r59,s16

4,30t
58

(120,995)
1,792

(s 16,465)
( I,801)

(68,337)
4,422

131,007
21,898

(r 5,589)
(s3,555)

2,066
(198,029)

(6,370)
(16,375)
(14,079)

1110.--------..----:

(132.E39)

os2-04214

(123,431)

(637,072)

(7052561
4

(622,930\



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

g. INSURANCE SERVICE EXPENSES AND NET FINANCE EXPENSES FROM INSURANCE CONTRACTS

(Continued)

(c) Net finance (expense)/income from reinsurance contracts

GROI.]P
2025

KShs'000

2,374

2024
KShs'000

COMPAI{Y
2025

KShs'000

2024
KShs'000

234
154

2,303 318

154

Long-term business

Group life
Ordinary life

Total

Short-term business

Agriculture
Aviation
Engineering
Fire Domestic
Fre Industrial
Liability
Marine
Medical
Miscellaneous
Motor Commercial
Motor Private
Personal Accident
Theft
Workmen Compensation

Total

Gratrd total

388 412

(4e)
13,415

13,580
(8)

642
r,019

(1,3r7)

t67

572
(51)

(30,429)
234

(48,49e)
9

(2,369)
634

(e86)

(4e)
t3,777

r 3,869

64;

(1,316)

566
(62)

(30,242)
r42

(47,6s2)

(2 3

(e

69

88

54

t,258
t7
24

8',7

2,374 2,303

167
56

1,268
19

25

27,449

29.E23

(79,519\

(79,131)

27,090

29,393

(79,252',)

(78,7E0)



KE}.IYA REINSL]RANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

10 OPERATING AND OTHER EXPENSES

GROUP
2025

KShs'000
2024

KShs'000

COMPANY
2025 2024

KShs'000 KShs'000

Staff costs
Depreciation (note 15)

Amortisation (note 19)

Auditors' remuneration
Directors' - emoluments
Directors' - fees
Directors' - training
Rent provisions
Annual General Meeting expenses

lnvestment property dkect operating expenses

Travel and accommodation
Advertisement
Professional and consultancy fees

Rent and rates
Hardware and software maintenance

Donations, sponsorship and CSR activities
Utilities
Bank charges
Impairment of receivables
Taxation expenses in subsidiaries
Provision for un-reconciled inventory
Other expenses*
Attributed expenses

Staff costs consist:
Salaries and wages
Retirement beuefit costs (note 30)
Medical expenses

Leave allowance
National social security benefit costs

Gratuity accrual
Bonus
Housing levy
Staff welfare expeoses

Training and recruitment
Leave pay provision
Peusion contributions to defined contribution
scheme

1,038,904
30,258
6,020

48,661
67,470
18,358
6,755

t4,930
10,616

230,187
24t,955

t1,343
8'.7,73'l

12,152
116,042
20,226

20,645

6,670

944,190
33,62'7
18,100
49,174
49,147
20,577
10,363

22,629
t6,254

213,098
100,840
t2,315

112,943
10,090
92,15'7

6,768

19)s9

890,461
20,890

6,020
22,883
t9,175
9,600
1,212

t4,930
r0,616

230,387
r99,lr2
l 1,063

74,543
t2,r52

1t5,943
21,813

12,t32

792,925
20,s22
18,100
18,576
14,'7 18

9,600
I,196

22,629
t6,254

2 13,098

68,175
11,962

104,562
10,090
92,035

6,7 50

9,561
3,57 |

4t6,304
'796,4t1)

372,93',7

61 l,898)

t2,394

3,571
307,683506,352

701,983) (638, 08s)

l,793,49E

+ * Impairment (gains)flosses on financial assets (143 
'287)

I,650,211

623,804
r382

62,300
43,486
t2,262
15,615

130,860
7,lt1

59,006
40,785

t,705
40,386

580,4f2
( r,e60)
58,693
41,423
'7,782

11,478
r20,289

5,857
35,710
33,401

1, 11)
4'.7,353

522,037
r,382

56,275
35,376

8,734
4,552.00
r24,888

7,3t3
51,99'7
39,638

t,232
37,037

488,765
( 1,960)
50,649
36,4s2
4,248

108,496
5,857

21,081
3t,'102

t,720
39,915

1,03 8,904 944,190 890 I 792,925

Other expenses*- tncluded here are Corporate and other sgndry expenses rating fees and legal expenses'

** Impairment oflosses on irnancial assets relates to ECL on govemment securities, corporate bonds, cash at bank and

deposit with financial institutions.

88

Operating erpenses

r364.656+

217,229

1,58r,E85

1.431.972

-

(r44,794)

r.2E9,r7E

1.r05.7554

2r8,120

1324,E7s



KE}ryA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

11 TAXATION

GROI.JP

2025
KShs'000

(a) lncome tax expense

Current tax on the taxable profit for the
year

689,114
912 908 482.948 823 653

689.114 1,912,908 482,948 1,823,653

283,048 (618,302) 283,048 (618,302)

70,560) 83,585)

COMPANY

2024
KShs'000

2025
KShs'000

2024
KShs'000

Deferred tax charge/ (credit) (note 29)
Deferred tax credit (note 29)

Tax calculated at the statutory income
tax rate of 30oA (2024: 30%)
Tax effects of non-taxable income
Tax effect of non-deductible expenses

Attdbutable to:
Long term business
Short terrn business

(c) Income tax payable

At I lanuary-
Charge for the year
Paid rr the year
Translation differences

Itrcome tax recoverable

At I January
Iax charge
Paid in the year
Iranslation differences

4,825,195 5,648,1'73 4,084,820 5,743'196

1,447 ,559
(716,004)

190 04'7

90r,602

t,694,452
(755,900)

272 469

r,225,446
(692,7sr)

233,101

t,722,959
(790,077)

2'72 469

205 351t,21r,021 765,996

281,048 (618,302)
618 554 829 323

901,602 l12tt,02l

283,048
482,948

(618,302)

823 653

765,996 1,205,351

772,624
1,912,908

(2,65s,723)

(213,902)
482,948

(2,209,225)

382,085
1,823,651

(2,479,641)

29,809)

61,778

t04,941

166,719

*Non taxable income rnclude life business profit (taxed separately, share ofprofit from associate and revaluation

gain on offshore bonds.
rNon deductible expenses include expenses disallowed as per income tax act'

89

1

901.602 1,211,021 76s.996 1.205'351

The Group's current tax charge is computed in accordance with income tax rules applicable to composite

insurance and reinsurance companies. A reconciliation of the tax charge is shown below:

GROUP COMPANY
2025 2024 2025 2024

KShs '000 KShs 'OO0 KShs'000 KShs'000

(b) Profit before tax

1

(2,000,179) (273,902)

166,719
(689,1 l4)
2,41r,144

r0,627

1,899376



KENTYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

12. EARNINGS PER SHARE (EPS)

Eamings per share is calculated by dividing the profit for the year by the weighted average number of ordinary shares

rn issue during the year.

Basic and diluted earnings per share

COMPANY
2025 2024

KShs '000 KShs'000

3,318,824 4,537,845

5.599.592 5.599.592

0.59 0.81

Profit attributable to shareho lders
Weighted average number of ordinary shares

in issue

3,923,593

s,599,592

0.70

GROUP
2025

KShs'000
2024

KShs'000

4,437,152

5.599.592

0.79

Weighted sverage number of ordinary shares
Issued ordinary shares at I January 5,599,592

Weighted average number of shares during
the year

5,599,592

13. SHARECAPITAL

< <oo {o? 5 5qq 5q7 5.599.592

2

2,799,796 5,599,592
799 796

2025
KShs'000

2,',799,796

2 799 796

2024
KShs'000

(0 Authorized: share capital

(2024 -6,400,000,000 ordinary shares of
KShs 2.50 each)

(ir) Issued and fully paid

14. RESERVES

Translation resen'e

The translation reserve relates to cumulative foreign exchatrge movement on the net investment irr ZEP RE, an associate

company accounted for under the equity method and cumulative foreign exchrttge movement on the subsidiaries.

Movements in the translation reserve are shown in the statement of changes in equity.

Retained edrnings

The retained eamings balance represents the amounts available for distributron to the shareholders of the Group, except for

cumulative fair value gains on the Group's rnvestuent properties amounting to KShs 8,'713,099,718 (2024: KShs

8,407 ,27 6,087) whose distribution is subject to restrictiors imposed by legislation.

Revaluation resert e

The revaluation reserve relates to property and equipment of the foreign associate which cames property and equipment at

the revalued amount. Although thi gioups policy is to meisure property and equipment at cost, the revaluation reserve of
the foreign associate is immaierial for group purposes and has thus not been adjusted to reflect the cost model. The reserve

is non-distributable.
The revaluation surplus represents the surplus on the revaluation of property and equipmeot, net of deferred tax. Movements

in the revaluation reserye are shown in the statement of changes in equity.

Fair value reserve
The fair vaiue reserve include cumulative changes in the fair value of financial instrumetrts at fair value through OCI until

the invesment is derecognised. Movements in the fair value reserve are shown in the statement of changes in equity.

90

Number of shares

5,599,592,544 13,998,982 13,998,982



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

15. PROPERTY AND EQUIPMENT

GROUP
Motor

Vehicles
KShs'000

31 December 2025

COST
At I January 2025
Additions
Effect of movements rn exchange rates

At 3l December 2025

ACCI.IMULATED DEPRECIATION
At I January 2025
Charge for the year
Effect of movements in exchange rates

At 3l December 2025

CARRYING VALUE
At 3l December 2025

GROUP

3l-December-2024
COST
At I Jansary 2024
Additions
Effect of movements in exchange rates

At 31 December 2024

ACCTJMULATED DEPRECIATION
At I laruary 2024
Charge for the year
Effect of movements rn exchange rates

At 3l December 2024
CARRYING VAIUE
At 3l December 2024

Computers
KShs'000

249,69t
11,747

063

Fumiture and

equipment
KShs'000

192,7 t4
7,433
4 599

138,066
tt,25l
2,924

Total
KShs'000

5t,239

3,08'.7

54,326

51,239

3 034

2

265 501

222,557
19,00'7

1,685

204 146 524,574

54,212 243,249 152,241 449,,762

41 1,861

30,258
7,642

Total
KShs'000

5 r0,905
5,358

22 618

54 22,252 52,598 74,812

58,790

Computers
KShs'000

248,606
4,9t2

827

Furniture and
equipment
KShs'000

3

56,012
2,368

'7 161

r27,892
10,946
(773)

389,066
33,627

(10,832)

51,239 222,551 138,066

29,169 52,615

411,861

81,784

9I

493,645
2 1,180

9,749

Motor
Vehicles

KShs'000

20J,509
446

(11,241)(7,5 s 1)

5t,239 249,691 192,714 493,645

205,142
20,313
(2,897)



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

15. PROPERTY AND EQLIIPMENT (Coutinued)

COMPA}iY

31 December 2025
COST
At I January 2025
Additions

At 31 December 2025

ACCLMULATED DEPRECIATION
At I January 2025
Charge for the year

31 December 2025

CARRYING VALUE
At 3l December 2025

COMPANY

3l December 2024
COST
At I January 2024
Additions

At 3l December 2024

ACCI]MULATED DEPRECIATION
At I lantary 2024
Charge for the year

3 I December 2024

CARRYING VALUE
At 31 December 2024

22,803 23'.7,020

l2 702

22,803

22,803 2t0,543
17 785

228,328

Motor
Vehicles

KShs'000

Computers
KShs'000

Fumiture and

equipment
KShs'000

rt9,966
329

t26 295

tt2,15'7
105

115 460

Total
KShs'000

379,'.789

l9 031

398 820

345,702
20 890

366,591

6

3

22,80t 233,704
3t6

119,705
261

376,2t2
57'.11 3

22,803 23'7 020

22,803 t92,656

22,803 210,543

119 966 379,'t89

109,'720 325,t79
636 20 s22t7 886

tt2 357 345 702

26,477 7,610 34,087

2

92

249,722

21.394 10,835 32,229

22,803



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

16. INVESTMENT PROPERTIES _ GROI.]P AND COMPA}.IY

2025

At I January
Additions
Fair value gainVlosses

At 31 December 2025

2024

At I January
Additions
Fair value gains

At 3l December 2024

1l

llt.

Reinsurance
Plaza Nairobi

L.R. No.
20918770

Kshs '000'

3,250,000

12,99s
4l 005

3,134,000
7,225

Reinsurance
Plaza Kisumu-

Kisumu
Municipality/

Block 7/378
Kshs'000'

I,082,300
( l3e)

l9 839

Anniversary
Towers

Nairobi -LR
No.20919'74/.

Kshs'000'

Kenya Re
Towers

Nairobi- LR
No.

209111260

Kshs'000'

1,889,400

39,40'l
(7,807)

Upper Hill Plot
.L.R.

No.209112922

Kshs'000'

JKIA Plot-
LR No.

90421222

Kshs'000'

234,000

780,000

33,000

E13,000

Mbagathi plot-
L.R

no:209111916
Kshs '000'

1,709,000

1,675,000

34 000

______ug2pqq

Total
Kshs '000'

13,060,800

54,376
305 824

989,000 813,000

3,304,000 1,102,000 3,349,000 1,921,000 989,000 1,047,000 1,709,000 13,420,99s

1,829,500
1,102

56 598

985,000
l0

3,990

3,250,000 r,082,300 3,328,100 1,Et9,400 9E9,000 l3 060,800

The revalued properties consist ofoffice properties situated in Nairobi and Kisumu held to eam rentals and/or capital appreciation and land acquired for development of ofrce
buildings and housing projects for rental and/or capital appreciation.

a. The valuation of investment properties was carried out by Geoffrey Kiprotich Koros - P/No. ISK/CGS/ 202688667 oflegend Valuers Ltd, professional independent valuers
as at 3 I Decemb er 2025 .

Fair value of the properties was determined usrng the open market basis and depreciated cost replacement method. Open market basis means that valuations performed by the
valuer are based on active market prices, adjusted for differences in the nature, location, or condition of the specific property.

Valuations are performed on an annual basis and the fair value gains and losses are recorded within the profit or loss.

*The Company is the registered owner of land LR No. 9M2l222 within the precinct of Jomo Kenyatta International Airport (JKIA) valued at Kshs.1,047,000,000 as at 3l
December 2025. However, the company has restricted access to the land as imposed by Kenya Airport Authority (KAA) mainly due to security reasons. The Company is
entitled to transact with the land as it owns the title documents. The company only requtes the approval of The National Treasury if they decide to sell the property. To develop
the property, the Company requires the approval of the Kenya Airports Authority.
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3,328,100

2,t14
18.786

1,054,000
4,752

23.548

3,245,000 12,'702,500
15,289

343,01I108,775 83,100



KE}ryA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEENTS (Continued)

16. INVESTMENT PROPERTIES - GROUP AND COMPANY (Continued)

Future minimum rentals receivable under non-cancellable operating leases

The Group has entered into operating leases on its investnent property pordolio corslstlllg of certain office buildings'

These leases have terms of6 years. Ail leases include a clause to enable uiward revision of the rental charge on an an:rual

basis according to prevailing market conditions. The lease does not have an option to purchase the property at the expiry

of the lease period.

The total actual renrs recognised as income during the year is KShs 853 million (2024: KShs 966 million) Future

minimum rentals receivable under non-cancellable operating leases as at 31 December are, as follows:

Maturity analysis of operating lease payments

Year 1

Y ear 2
Year 3

Year 4
Year 5

Year 6

The following table presents the amounts reported in profit or loss

Lease Income on operating leases

17. II\ffESTMENT IN ASSOCIATE _ GROUP AND COMPA}.{Y

At I January
Share of profit for the year

Less dividends received

Share of revaluation reserve-net of tax
Share of fat value reserve-net of tax

Currency translation adjustment-net of tax

852,667 966,302

-

2024
KShs'000

852,385
883,945
927,821
980,798

I,045,7 68
107,096

2024
KShs'000

2024
KShs'000

t0,407,449
610,186

The group has a 20.20%o (2024:19.10%o) futerest in zYP-Re, a reinsurance company that underwrites all classes of life

and non-life reinsurance risks. ZEp Re Limited is a private entity that is not listed on any public exchange The Company

was established on 23rd Novemberlgg0 in Mbabane, swaziland through an Agreement of Heads of State and

Governments. The current signatories to the Company's charter include Angola, Burundi, Comoros' D R' Congo'

Djibouti, Kenya, Eritrea, Et#;;;, f"roOo, Madagascar, Malawi, Mauritius, Mozambique, Rwanla, Somali, Sudan'

1.nzanis,, Uganda, Zatbia,-d Zi-bubo,". The Gioup's interest in ZEP Re Limited is accounted for using the equity

method in both separate and consolidated financial statements'

2025
KShs'000

9,161,534
8 r6,498

(4r6,77 5)

9,561,258 11 017 615

10,603

99,963
991

269,209
157 655 (1,966,666)

427 85'7 ( I ,856, 101)

Net carrying amount of the rnvestment

94

9,989,1l5 9,161,534

s,905,22E 5,797,813

829,802
863,856
924,274

1,000,515
t,092,702
1,194,0',19

2025
KShs'000

2025
KShs'000

1,



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

17 II.IVESTMENT IN ASSOCIATE - GROT P AND COMPA|ry (Continued)

Summary financial information for ZEP-Re

The presentation and functional curency for ZEP-Re is US Dollars. The following exchange rates have been applied

in converting the balances to Kenya shillings:

2025
KShs

2024
KShs

t29.29
t34.70

Closing rate
Average rate

Ownership

Summary hnancial rnformation for ZEP-Re

Current assets

Non- current assets

Current liabilities
Non- current liabilities

Equity

Group's share of net assets of associate

Total Income
Total expense
Profit
Other comprehensive income for the year

Total Comprehensive income

Group's share ofprofit for the year

* The associate company is exempt from all forms of taxation.

18. INVESTMENT IN SUBSIDIARY _ COMPAIVY

Details of the compaoy's subsidiaries at the end of the reporting year are as follows

20.20% 19.70%

19,099,221
55,129,500
(t,937 ,769)

16,914,472
49,044,500
(2,195,4r3)

(17,2s8,3r2)(22, 398,3 17)

49,892,635 46,5 05,24'7

Proportion of
ownership interest
and voting power

held at

2025 2024

{ 17A ?O1 165) 10)

816,498 610,186

Investment at cost:

43,351,926
39,309,856
4,042,070
t.337.633

40,164,238
37,0'.71,8',73

3,092,365
560,33'7

2024
KShs'000

t,962,318
2t4,8'.12

Kenya Reinsurance Corporation C6te d'Ivoire
Kenya Reinsurance Corporation Zambia*
Kenya Reinsurance Corporation Uganda
Limited-SMC

Country of
incorporation

Ivory Coast
Zambia

Uganda 100v. 100%

t00%
100%

r00%
100%

2025
KShs'000

1,962,318
498,534

584,208 584,208

Initial Lnvestment

The pnmary business of the three subsidiaries is reinsurance.
+The head office injected additional capital to Zambia subsidiary of KSh 284 million
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129.01
129.31

10,078,313 9,161,534

3,045,060 2,761,398



KENYA REINSURANCE COR?ORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

19. INTANGIBLE ASSETS - GROUP AND COMPANY

3l December 2025
COST
At I January 2025
Additions

At 31 December 2025

AMORTISATION
At I lantary 2025
Charge for the year

At 31 December 2025

NET CARRYINC AMOLTNT
At 31December2025

31 December 2024
COST
At I Jannary 2024
Additions

At 3l December 2024

AMORTISATION
At I January 2024
Charge for the year

At 3l December 2024

NET CARRYTNC AMOUNT
At 31 Decenbet 2024

20. MORTGAGELOANS

GROUP
2025

KShs'000

Intangible
Assets

KShs'000

I,070,997
36 023

107 020

Total
KShs'000

1,0'70,997

36,023

1,t07,020

1,024,7t7 1,024,717

020 0206 6

2024
KShs'000

1,030,737 1,030,'73'7

16 283 76,283

t,047 ,8s2 1,047 ,852
23,t45

1,070,997

23 145

1,070,997

1,006,617 1,006,61'7
18,100

1,024,717

l8 100

1,024,717

COMPAI{Y
2025 2024

KShs'000 KShs'000

Staff mortgages
Commercial mortgages

Less: impairrnent provision ECL

Maturity analysis:
Within I year
Withinlto5years
Over 5 years

636,071
308 899

534,124 525,093
t32,462

8s7,555

332 462

944,970 E66,s86 912,466

(3 8.52'.7)

906,U3

(38,527) (42,027)

E73,939

36,847
50,764

818,832

36,847
50,764

'186,128

24,'743
r12,446
678,338

906,443 824,558 873,939 815,527

(42,02't)
)

(36,51l)
(5.516)

(42,027)
3 500

(36,511)
(5,516)

(3E,527) (42,0271 (3t,527) (42,027)

The weighted average effective interest rate on the mortgages was 7 .48%o (2024 -'1 .18%). Mortgage loans are fully
secured.

96

46-2E0 46.280

lmpairment provision analysis:
Balance brought forward
Impairment provision

603,567
308,899

(42,02'7)

824,55E 815,527

24,743
112,446
68't,369

Balance carried forward



KE}IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

2I. I.]NQUOTED EQUTTY INSTRUMENTS

COMPANY
2025 2024

KShs'000 KShs'000

At I January
Additions
Fat value gain

At 3 I December

Family bank
Africa Reinsurance Limited
African Trade Insurance
Agency (ATIA)
Uganda Rernsurance Company
Limited (Uganda Re)

Made up as below:
Safaricom Ltd
Family Bank Limited

252,000
235,226

257,912

GROUP
2025

KShs'000

235 324

934,7t2 603,113 934,712 603,113

355,505
12,284

186,956

228,290

603,tr3
209,468

3 55,505
12,284

'r1,< 7)A

186,956

228,290

1,041,400
368,583

122 131

0.26%

10.90% 189 574 187 867 189 574 187 867

Shareholding
lo/o

0.23%

Maturity
11-Dec-2030
18-Dec-2026

2s2,000
235,226

25'.7,9r2

1,409,983
669,524

( 17,8 r5)
6 391

At 1 January
Fair value gain
Gain on sale of quoted equity
Disposals

At 31 December

23. CORPORATE BONDS HELD TO MAT1JRITY

At I January
Purchases during the year

Interest received
Interest earned
Opening ECL Lnpairment
Closing ECL Impairment

055,301 1,409,9E3)

2024
KShs'000

COMPANY
2025 2024

KShs'000 KShs'000

44,74744,820
r81,910
(5,816)

6,929
55'.7

(2,745)

44,7 47

(5,875)
5,924

581
(5s7)

44,820
181,910
(5,876)

6 0?o

557
2 745

(5,875)
5,924

581
()) /)

225,59s

181,910
225 595

44,820

44 820

225,595 44,820

l8 1,910
Lt3 685 44,820

The average eflective interest rate on the corporate bonds at 3 I December 2025 wu 1l.70Yo (2024: 13 o/o)

g1

GROUP
2025 2024

KShs '000 KShs'000

603,113
209,468
122,r31

934.712 603,113 934.712 603.113

The above unquoted instruments relate to inveshents in the financial markets, notably the banking and insurance sectors.

The unquoted iquities are not actively traded, and management does not inlend to dispose them in the unmediate future.

The fair value measurement of the above unquoted equity instruments has been disclosed at fair value tkough OCI.

22. QUOTED EQUTY INSTRUMENTS

GROUP and GoMPANY 2025 2024
KShs'000 KShs'000

225.595 44,820 225.595 44,820



KENYA RETNSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

24. (a) GOVERNMENT SECURITIES - GROUP AND COMPANY

FVOCI

At I January
Maturities during the year

Fair value gain on govemment securities at

FVTOCI
Interest received
Interest eamed
Opening ECL Impairment
Closing ECL Impairment

Maturing:
Within 3 months
within 4 to 12 months
Withinlto5years
Over 5 years

At 31 December

AMORTISED COST

At I January
Purchases during the year

Maturities during the year

Amortisation of discount/premium on bonds

Interest received
lnterest eamed
Opening ECL lmpairment
Closing ECL Impairment
Translation differences

Maturing:
Within 3 monttrs
Within 4 to 12 months
Withinlto5years
Over 5 years

At 3l December

Total

GROIJP
2025 2024

KShs'000 KShs'000

COMPANY
202s 2024

KShs'000 KShs'000

I ,2g'7 ,604 1 ,155,352 1 ,29',1 ,604 1,155 
'352

63,973
(166,824)

166,824
12,864

(1,233)

63,973
(166,824)

t66,824
t2,8U

t52,225
(t66,824)

t66,824
2,89r

02.864) (3,2 33) (12,864)

1,371,208 1,297,604 1,371,20E 1,,297,,604

219,753 209,610 2t9,',I53

l5l 455 087 994 151 455

37 50'7 (r4s,052)

25,139,2E7 23,942,83s 23,663,2E6 23,112,753

21,942,835
4,t07,279

(3,158,138)
( l ,858)

(3,t35,r42)
3,194,4t6

210,184
(57,816)

19,893,748
5,825,609

(l,580,353)
(209,42r)

(2,515,702)
2,838,770

45,421
(210,185)

19,075,084
5,411,135

(1,312,200)
(209,42r)

(2,401,749)
2,714,818

44,127
(209,041)

2,742,8r0
r0,682,832
9,687,1 1 I

23,112,753

24,4 10,357

Treasury bonds amounting to Kshs 4,4}3,7OO,OOO (2024 - KShs 4,493,700,000) are held under lien bv ttre commissioner

of Insurance as required Uy tt . f*Van imurance' Act. The weighted average effective interest rate on the govemment

securities was 12.99o/o (2024 - 12.95;/.). The amortised cost and FVOCI weri combined previously' but has been split in

these fnancial statements to comply with IFRS 7 disclosures
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152,225
(166,824)

t66,824
2,891

I.
209,610

|,087,994

1371.208 1,291,604 1311,208 1,297,604

23,112,753
3,197,410

(2,83 l,859)
(1,858)

(2,988,656)
3,021,400

209,041
(54,94s)

rl7,447
415,202

12,405,433
t2,201,205
25.139.287

26.510,495

99,528
2,971,703

10,844,628
t0,026,9'76
23.942.E35

-

25,240,439

t19,9f4
12,191,431
I 1,35 1,921

23,663,286

25.034,494



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

24 (b) EQTNTY AND DEBT INSTRUMENTS AT FAIR VAIUE THROUGH OTHER COMPREHENSIVE INCOME

The breakdown of equity and debt rnstruments measured at FVOCI is, as follows.

GROI.]P COMPAI{Y
2025 2024 2025 2024

KShs '000 KShs'000 KShs '000 KShs'000

Fair value.
Unquoted equity instruments

Quoted equity instruments
Government debt instruments

Debt instruments at amortised cost
Government debt irNtruments
Corporate Bond

Maturing:

25. INVENTORY

As 3 I December

26. OTHERRECEIVABLES

S taff advances
Prepayments
Gross reutal receivables
Dividend's receivable
Receivable from K(JRA*
Impairment of KTIRA
IDB asset*
lmpairment of IDB
Other receivables
Rental receivables provisions

914,'712
2,055,301

371 208

603,113
1,409,983
1,29',1,6M

934,7 t2
2,055,301
1,371,208

603,113

1,409,983
1,29',7,604

Total equity and debt instruments at FVOCI 4,36ry!?l 3,310,700

24 @) DEBT INSTRUMENTS AT AMORTISED COST

The breakdown of debt instruments measured at amortised cost is as follows

GROUP COMPAI.[Y
2025 2024

KShs'000 KShs'000
2024

KShs'000

23,942,83s
44,820

2025
KShs'000

25,139,284
225 595

23,112,753
44,820

GROUP
2025

KShs'000

COMPANY
2025 2024

KShs '000 KShs'000
2024

KShs'000

GROUP
2025 2024

KShs'000 KShs'000

COMPAI.IY
2025 2024

KShs '000 KShs'000

87,705
77,194

380,954
5,764

300,150
(t27,459)

21,278
(e,036)

t9'7,582

5 8,3s8
47,539

366,r93
4,'169

300,150
(96,907)

21,278
(6,870)

t49,963
(366,r93)

72,909
61 ,455

380,954
5,764

300,150
(r2'7,459)

21,2'78
(9,036)

184,909

45,917
38,581

166,t93
4,769

300,150
(96,907)

21,278
(6,870)

144,262
(366,193)380,9s4) 380 9s4

_1;!1&L 3,310,700

23,663,286
225,595

Total debt instruments at amortised cost 25,364,879 23,981,655 23,EEE,EEl 23'157,573

26,205 18,529 19,911 12,953

553J7E 47E,280 509,970 451,200

+ The balance from K{IRA (Kenya Urbans Roads Authority) ofKShs 300,150,000 relates to the sale ofa portron of
Mbagathi land to KURA for a road constuction.

** The balance from IDB (Industrial Development Bank) of KShs 21,277,500 relates to divesture from that invesEnent.
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KE}ryA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

26. OTHER RECEIVABLES (Continued)

The movement in Rental receivables provisions is as below:

CROI.'P
2025 2024

KShs '000 KShs'000

COMPANY
2025 2024

KShs'000 KShs'000

At I January
Additional provision

Deposit with frnancial institutions
Expected credit losses.

(t66,t93) (343,564) (366,193) (343,s64)

(14,'t6r) 22,629) 14,761\ 22 629

At 31 December

other trade receivables are non-interest bearing and generally on terms of 30 to 120 days

27. DEPOSITS WITH FINANCIAL INSTITUTIONS

14,083,729
(86,8 18)

COMPAI.[Y
2025 2024

KShs'000 KShs'000
2024

KShs'000

14,436,725
(l 15,796)

9,430,798
(46,143)

10,125,838
(78,1l0)

The weighted average effective interest rate on deposits with financial institutions was '7 .9 % (2024- 9 ll o/o)

28. INSURANCE AND REINSI,]RANCE CONTRACTS

The breakdown ofgroups of insurance contracts iszued and reinsurance contracts held, that are in an asset position aud those

in a liability position is set out in the table below

GROUP

Assets
KShs'000

2025
Liabilities
KShs'000

Net
KShs'000

Assets
KShs'000

2024
Liabilities
KShs'000

Net
KShs'000

Total insurance
contracts issued

Reinsurence
contncts held
Long Term
Short Term

Total reinsurance
contracts held

2,060,409 2,060,409
ll 891 77'7 ll 891 777

13,952,1E6 13,9s 2,186

2,849,770 2,849,'.170

10 926 867 10,926 867

t22,2'.79

53 8,930)
122,2'79
483.879 I .022,809

102,736 r02,'736

500 060,287 (9'70,'78'7)

Insurance contrscts
issued
Long Term
Short Term

(330,954) (366,193) (380,9s4) (366'193)

GROI]P
2025

KShs'000

13.996,911 14,320,929 9,3E4.655 10,047,72E

t1-776.637 13,716,637

89

192.236 r.060,287 (86S,051) 606'158 l'022,809 (416,651)

100



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSLJRANCE AND REINSURANCE CONTRACTS (Continued)

COMPANY

Insurance
contracts issued
Long Term
Short Term

Total insurance
contracts issued

Reilsurance
contracts held
Long Term
Short Terrn

Assets
KShs'000

102,499
'7'7,088

2025
Liabilities
KShs'000

2,016,002
t0,170,994

Net
KShs'000

2,016,002

Assets

KShs'000

2024
Liabilities
KShs'000

Net
KShs'000

2,889,455
9,053,30510, 170,994

102,499
(801,467)

12t,8'77 t2t,871
(408,193)8841$ 473 358 88 1,55 I

Total reinsurance
contracts issued 779,587 EE4,555 (704,968) 595,23s 88r,55r (2E6i10)

The following reconciliations show how the net carrying anounts of insurance and reinsurance coDtracts rn each segment

changed during the year as a result ofcash ?ows and amounts recognised in the statemetrt ofpro?t or loss.

For each segment, the Corporation presents a table that separately analyses movements in the liabilities for remaining coverage

and movements in the liabilities for incurred clarms and reconciles these movements to the line items in the statement of profit
or loss.

l0l

2,889,455
9,053,305

12,1E6,996 12,186,996 11,942,760 17,942,160



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSLIRANCE AND REINSLTRANCE CONTRACTS (Continued)

GROUP - lnsurance contracts issued

Analysis by remaining coverage and incurred claims - Short Term Business 2025

Liabilities for remaining coverage

Estimates of
Excluding Present Value

loss Loss of Future Cash

component component Flows
KSh'000 Ksh '000 KSh'000

Opening assets

Opening liabilities
Net opening balance
Changes in the statement of profit
or loss and OCI
lnsurance revenue
Insurance service expense
lncurred clalns and other insurancE
service expense
Amortisation of insurance
acquisition cash flows
Ceding commissions
Losses and reversals of losses on
onerous contracts
Adjustments to liabilities for
incurred claims

Investment comFonents and
premium refunds
Insunnce service result
Net finance expenses from
insurance contracts
Effect of movement in exchange
rates
Total changes in the statement of
profit or loss and OCI
Cash flows
Premiums received
Claims and other insurance service
expenses paid, including investment
components
Insurance acquisition cash flows
Ceding acquisition cashfl ows
Totsl cash flows
Transfer to other items in the
statement of financial position
Translation differences
Net closing balance

(14,113,308)

438,716
3,s89,384

56,301

(546,035)
(5,84 r,8e6)
(6,387,931)

103
135,128
135,231

298,214
15,t69,76t
15,467,975

19,099
t,692,493
1,711,592

(228,619)
I I ,155,486
10,926,E67

9,322,000

(14, r 13,308)

9,122,000

56,301

(102,e20)
(r02,920)

(906,223)
12,500,178

920\ (1,613,10)(10,0Es,208) 56,301 E,sr8,697 (102,

132,839 132,839

(10,0E5,2 0E) s6,301 E,6sr,$6 (102,920',) (l,4E0,291)

14,151,919

256,403
3,589,184

10,E1E,938 (8,580,220)

14,151,9 i 9

(8,580,220)
256,40)

3,589,384
2,238,718

(8,580,220)

(s,848, 9s7)
(t94,'155) 4,224

195,756
3'75,380
9t4,671

21,634
1,630,306

206,483
11.E91,17715,

(772,484)
(s,076,473) t95,756

195,756

244,449
15,670,222

t'7,430
r,612,876
1,630,306

(5 10,605)
12,402,381
11,E91,777(5,848,957)

102

15,9 t4,671

Liabilities for incurred claims

Risk
adjusment

for non-
financial risk Total

KSh'000 KSh'000

Closing assets

Closing liabilities
Net closing balance

4,028,100 56,301

(803,303)
8,518,697

438,716
3,589,3 84



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSLTRANCE AND REINSURANCE CONTRACTS (Continued)

GROUP - Insurance cotrtracts issued

Analysis by remaining coverage and incurred clarms - Short Term Business 2024.

Liabilities for remaining Liabilities for incurred claims

coverage

Excluding
loss

component
KShs'000

(5 l 1,621)
(6,092,198)

Loss
component
KShs'000

Estimates of
Present Value

of Future
Cash Flows
KShs'000

200,4M
t5,475,679

Risk
adj ustment

for non-
financial nsk

KShs'000

rr,766
2,493,70'7

Total
KShs'000

(299,45r)
12,066,258

(6,603,819)

Opening assets

Opening liabilities

Net opening balance

Chenges in the strtement of
profit or loss and OCI
Insurance revenue
Insurance service expense
Incurrcd claims and other
insurance service expense
Amortisation of insurance
acquisition cash flows
Ceding commission
Losses and reversals of losscs on
onerous contracts
Adjustments to liabilities for
incurred claims

Investment components and
premium refirnds

Insurance service result

Totrl chrEges in the strtement
ofprofit or loss and OCI

(15,87s,827)

768,578
3,918,939

9,77 5,017

(rs,87s,827)

9,775,017

768,578
3,918,939

(45,801)

(1,818,s56)

t77I

( 1 1, 188,3 10) (45,801) 8,707,40s (750,944) (3,277,650)

1)7, All 723,437

Transfer to other items m the
statement of fmancial position
Translation differences

t5.74r.243

(766,',t23)
(3,909,483)
11.065.037

339,t61

(8,985,l l7)

(6,3 E7,93r)

(8,038)

t35231

(653,83 3) (42,937)

tfftpz
(36s,647)

10,926,E67Net closing balance

Closing assets

Closing Iiabilities

Net closing belence

(546,035)
(5,841,896)

(228,6t9)
11,155,486

10.926,E67

103

135,128

r3s23l

19,099
1,697,493

1,71\,592(6J87,931)

103

189,070

189,070 rs.576.083 2.50s.473 t1.766,E07

Net finance expenses from
insurance couEacts
Effect of movement in exchange
rates

Cash flows
Premiums received
Claims and other insurance service
expenses paid, including
investment components

Insurance acqulsition cash flows
Ceding acquisition cashflows
Totel cash flows

- (45,801) -

- (1,067,612)

4,6t7,517 (45,E0r) E,707,405

(750,944)

(750-944)

fl r-r88310) (45.E01) 9.430.U2 050.944) (2,554,2t3)

15,741,243

(8,98s,r17)

15,467,973

298,214
t5,t69,761

1s,46197s

(8,985,117)
(766,723)

(3,909,483)
2,019,920



KE}TYA RETNSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSI-TRANCE AND REINSURANCE CONTRACTS (Continued)

COMPANY - Insurance contracts issued

Analysis by remaining coverage and incurred claims - Short Tenn Business - 2025

Liabilities for remamrng
coverage

Liabilities for incurred claims

Excluding
loss

component

Loss
component

99,504
99,504

Estimates
of Present

Vaiue of
Future

Cash

Flows
KSh'000

tusk
adjustroent

for non-
financial

risk

KSh'000 KSh'000

Total

KSh'000 KSh',000

12,5t3382 1,504,021 9,053,305

72,513,382 I 021 9,053,305

Opening assets
Opening liabilities
Net opening balance

Changes in the statement of profit
or loss and OCI
Insurance revenue
Insurance service expense
Incurred claims and other insurance
service expense
Amortisation of insurance acquisitiotr
cash flows
Ceding commissions
Losses and reversals of losses on
onerous contracts
Adjustments to liabilities for incurred
claims

(11 ,620,786)

374,774

2,990,649

8,099,098

48,323

3 23 4t,323

(676,127)

7,422,977

Inveshent components and premrurn
refunds
Insurlnce service result (8,255,363)

Net finance expenses from insurance
contracts
Effect of movement in exchange
rates

Totel chenges in the strtement of
prolit or loss and OCI
Cash flows
Premiums received
Claims and other insurance service
expenses paid, including investuent
compoDetrts
lnsurance acquisition cash flows
Qsding acquisition cashflows
Totrl cesh flows
Transfer to other items in the
statement of Frnancial position
Translation differences
Net closing balence

Closing assets

Closing liabilities
Net closlng brlance

79,255\ 863324)

t'72,781

12,0t7,082

(7,487,20s) (7,487,205)

(1,487,205)

6.023,52E1 147,E27 12,62 1,929 1,421J55 10,,170,994

269,004
(2,990,649)

I,E08,232

t47,827
147,827

12,621,929
12,621,929

t,424,'766
1,424,76

t0,r'70,994
10,170,994

104

(s,063,602)
(s,063,602)

48323 7.422.971

- 172,'781

(7e,2ss)

(79.2551

(11,620,786)

8,099,098

374,'.774

2,990,U9

48,323

(755,383)

10,757,462

(8,255,363) 4E,323 7,595,752 (79,255) (690,543)

t2,0t7,082

269,004
(2,990,64e)

9,295,437

(4,023,s28)
(4,023,528)



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSTTRANCE AND REINSURANCE CONTRACTS (Contrnued)

COMPAI.IY - Insurance contacts issued

Analysis by remaining coverage and incurred claims - Short Term Business - 2024

Liabilities for remaining Liabilities for incurred
claims

Estimates of
Present value of

future cash

flows
KShs'000

Excluding loss

component
KShs'000

loss
component
KShs'000

l4l 975

t4l 97s

(42,472)

(5,102,931)

12,863,939

12,853p19

2,307,906 t0 2t0 889

Risk
adjustment for
non-financial

risk
KShs'000

Total
KShs'000

07 906 10,210,EE9

Opening assets
Opening liabilities

Net opening balance

Changes iD the statement of
profit or loss and OCI
Insurance revenue
Insurance service expense
Incurred claims and other
insurance service expense
Amortisation of insurance
acquisition cash flows
Ceding commissions
Losses and reversals of losses
on onerous contracts
Adjustments to liabilities for
incurred claims

Investment components and
premium refunds
Insurance service result

Net finance expenses from
insurance contracts
Effect of movement in
exchange rates
Totrl ch.nges in the
statement of profit or loss
end OCI
Cash flows
Premiums received
Claims and other insurance
service expenses paid,
including investment
components
Insurance acquisition cash
flows
Ceding acquisition cashflows

Totel cash flows

(9,269,753) (42,472)

(t3,tzs,734)

I,130,717

694,547
3,r6t,434

(42,472)

(2,31s,242)(1,511,357) (803,8q!)

6,619,160 (803,88s) 9,628,98s

6,6r9J60

7

(13,r25,734)

694,54'7
3,161,434

3,855,9E1

(803,E8s) (3,496,750)

(9269,1s3)

13,160,360

(693,700)

(t,rs7 ,s78)

705,256

7,324,616 (803,EEs)

(7,675,r72)

705,256

(2,791,494)

t 3,160,360

(7,675,r72)
(693,700)

(3,1s7,578)

9,309,082 (7,67s,172) !633,910

Transfer to other items in the
statement of financial
position
Contracts derecognised on
disposal of subsidiary
Net closing balance

Closing assets

Closing liabilities

(s,063,602) 99,504 t2,513)E2 1,504,021 9,053,30s

(s,063,602) 99,504

99,504

t2,513,382

12,5L33E2

I,504,021 053 30s9

Net closing balance (5,063,602)

105

1,504,02t 9,013,305

covera9e

(5,r02,93l)

8,130,7 t7

(42,472)

(42,472)



KE}.IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSLJRANCE AND REINSURANCE CONTRACTS (Continued)

GROUP - lnsurance conEacts issued

Analysis by remaining coverage and incurred claims - Long Term Business - 2025

Liabilities for remarning coverage

Estlmates

Excluding r ^-^ of Present

loss r'uss value of
comDonenlcomponent ' lunrre uasn

Flows

KSh'000 KSh',000 KSh'000

Liabihties for incurred
claims

tusk
adjustment

for non- Total
financial

risk
KSh'000 KSh'000

Opening assets

Opening liabilities
Net opening balance

Changes in the strtement of profit or
loss and OCI
lnsurance revenue
Insurance service expense

Incurred claims and other rrsurance
service expense
Amortisation of rnsurance acquisition cash

flows
Ceding commissions
Losses and reversals of losses on onerous
cotrtracts
Adjustnents to liabilities for incurred
claims

Invesurxent components and premrum
refunds
Insurance service result
Net frnance expenses from insurance
contracts
Effect of movement in exchange rates

Totel chengcs itr the strtement of pro{it
or loss end OCI
Cash flows
Premiums received
Claims and other insurance service
expenses paid, including invesment
components
Insurance acquisition cash flows
Ceding acquisition cashfl ows
Total cash flows

Transfer to other items in the statement of
financial position
Translation differences
Net closing bglence

Closing assets

Closing liabilities

898,870 4,301 2, 3, 101,710

(2,057,340) 4,301 2,146,179 58,360 151,s00

r19,203 l19,203

(2,057,340) 4,301 2,2653E2 58J60 210,703

2,824,070

(2,'728,618)

185,148
185,148

101,034
101,034

2,26r,449
2,261,449

302,139
302,139

2,849,'.710

2,849.,770

(2,9s6,210)

2,044,963

(2,956,2t0)

2,044,963

58

898,812

4,301

159,5'.76

4,301

t0l,2l6

146,179

58,360

s8,360

(2,109,859)
869,860

1,584,070 (2,728,618) (1,144,s48)

22,5t8 54,147 7,818
36E3r8

84,483

26s,603) 105,335 1,852,360 2,060 ,409

(265,603) 105,33 5

r0533s

1,852,160

I,E52,360

368,318

36E,3lt

2,060,409

26s,603)Net closing bahnce

106

2,060,409

58

898,812

2,824,0',70

(2,728,6t8)

(2,109,859)
869,860



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INST RANCE AND REINSURANCE CONTRACTS (Continued)

GROUP - Insurance contracts iszued

Analysis by remarning coverage and incurred claims - Long Term Business - 2024

Liabilities for remaining Liabilities for incurred claims

coverage

Opening assets

Opening liabilities

Net opening balance

Chenges itr the st.temeot of
profit or loss end OCI
Insulance revenue
Insurance service expense
Incurred claims and other
insurance service expense
Amortisation of insurance
acquisition cash flows
Ceding commissions
Losses and reversals of losses on
onerous contracts
Adjustments to liabilities for
incurred claims

Investment components and
premium refunds
Insurrnce service result

Net finance expenses from
insurance contracts
Effect of movement in cxchangc
tates
Tot.l ch.nges in the statement of
profit or loss cnd OCI

Total cash IIows

Transfer to other items in the
statement of financial position
Translation differences

Net closing bahnce

Closing assets

Closing liebilities

t26 809 119,692

119,692(r2!fq2)

(2,973,349)

33,360
?78,778

( 18,657)

812 l3E (r8,6s7)

2 028 8r9 235,634

Loss
component
KShs'000

Estimates of
present value
of future cash

flows
KShs'000

z 028 8r9

r,507 ,969

Risk
adjustment for
non-financial

risk
KShs'000

235 634 Z 257 336

2,257,336

(2,161,211) (rE,6s7) I

(2,973,349)

1,507,969

33,360
778,778

( r 8,657)

74 740 292 042

74,740 2,593,492

379,857\

2t7 302

271I

I

(86,365)

(2,t61,2r1) (tE,657) l,638,906

1,26r,940

(1,349,613)

(86,365)

466 ))

3,261,940

(r,349,613)
(31,319)
731,t34)

(31,319)
73t,134)

2,499,487 (r;49,613) I,149,E74

l85,l4E 101,034 11 61,449 302 139 2,849,770

l0l,034 2 26t 449 302 t39 2 849 770

10r,034

2368 (91.218)

Net closing balance r8sJ4q

t07

2,2 61,449 302,139 2,E49.770

Excluding
loss

component
KShs'000

Total
KShs'000

(

Cash flows
Premiums received
Claims and othcr insurance service
expenses paid, including
investment components

Insurance acquisition cash flows
Ceding acquisition cashflows

74,740

74,740

(26.319) (56,663)

185,148



KENTYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSIJRANCE AND REINSURANCE CONTRACTS (Continued)

COMPANY - Insurance contracts issued

Analysis by remaining coverage and incurred claims - Long Term Business - 2025

Liabilities for remaining coverage

KSh'000 KSh'000

Liabihties for incurred
claims

Risk
adjustuent

for non- Total
financial

risk
KSh'000 KSh'000

Excluding
loss

component

Loss
component

Estimates
of Present

Value of
Future Cash

Flows
KSh'000

Opening assets

Opening liabilities
Net opening balance
Changes in the statement of profit or loss

and OCI
lnzurance revenue
Insurance service expense

Incurred clarms and other insurance service

expense
Amortisation of rnsurance acquisition cash

flows
Q6ding 6smmissions
Losses and reversals of iosses on otrerous
contracts
Adjustments to liabilities for incurred claims

lnvestnent components and premium refunds

Insurlnce scrvice result
Net finance expenses from insurance contracts

Effect of movement in exchatrge rates

Total chrnges in the strtement of profit or
loss end OCI
Cash flows
Premiums received
Clarms and other insurance service expenses

paid, including investment components
Insurance acquisition cash flows
Ceding acquisition cashllows
Total cesh flows
Transfer to other items in the statement of
frrancial position
Translation differences
Net closing balance

Closing assets

Closing liabilities
Net closing balance

195,64r
195,641

101,034
101,034

2,286,950 305,830
305,830

2,889,455
,,

2E6,950 2,889,455

(2,901,080)

2,042,809

100,207
2,143,016

(2,e01,080)

2,042,809

884,336

4,301

159,59'7

3,091,043

4,30r

(2,

884,336

016,744\

4,301

4,301

59,390
59,390

2,t43,016 se;m 189,963

(2,099,M7)
884,336

1t7,912 tt7,9t2

(2,016,744t 4,301 2,260,928 59,390 307,E75

2,153,653 2,753,653

(2,720,270)(2,720,2'70)

(2,099,M7)
884,336

I, 53E,942 (2,720,2 70) (l,l8l 2E)

(282,16r) 105,335 1,827,608 365,220 ) 016,002

(282,16r) 105,33 5

105,335
t,827,608 2,016,002

2E2,r6r) l,E2 7,608 , 016,002
365,220
365,22O

108

884,336



KE}.IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSURANCE AND REINSI.,RANCE CONTRACTS (CONtiNUEd)

COMPANY - Insurance contracts issued

Aaalysis by remarning coverage and rncurred clarms - Long Term Business - 2024

Liabilities for remaining Liabilities for incurred

coverage claims

Opening assets

Opening liabilities

Net opening balance

Chenges in the stetement of profit or
loss and OCI
Insurance revenue
Insurance service expense
Incurred claims and other insurance
service expense
Amortisation of insurance acquisition cash
flows
Ceding commissions
Losses and reversals of losses on onerous
confracts
Adjustments to liabilities for incurred
claims

Investment components and premium
refunds
lnsurence service result

Net finance expenses from insurance
contracts
Effect of movement in exchange rates

Totrl chrnges in the strtcment of profit
or loss end OCI

Cash flows
Premiums received
Claims and other insurance service
expenses paid, including investment
components

Insurance acquisition cash flows
Ceding acquisition cashfl ows

Transfer to other items in the statement of
financial position
Contracts derecognised on disposal of
subsidiary
Net closing belence

Closing assets

Closing liabilities

r54,375) r19 692

(1s4,37s) 179,692

(2,940,423)

33,318
768,609

(18,658)

18,658)

(2,138,4961 1E,658)

7 006,488 232 03

(2,940,423)

|,507 ,939 1,507,939

33,3 18

768,609

(r8,658)

210 570 73,627 284 197

71E 509 73 27 2,575,405

006 488 232,203

73,621 (36s,0r8)

Excluding
loss

component
KShs '000

Loss
component
KShs'000

Estimates of
present value
of furure cash

flows
KShs'000

Risk
adjustment

for non-
financial

risk
KShs'000

Total
KShs'000

2,889,455

2.E89,45s

2

I

(2,138,496)

(82,326) (82,326)

r8,6s8) r,636,513 73,627 447344')

3,238,582

(t,355,72r) (t,3s5,'72r)
(31,163)

(718,907)

(1,3 55,721) 1,t32,791

3,238,582

(31,163)
7t8 907

,|
88 512

195,64r l0l 34 86 950 305,E30 2,EE9,455)

195.641 101,034 2,286,950 305,830

Net closing balence

r09

r01,034 1',i 86,950 305,E30

2,204,008

2,20d,008

Totel cash flows

801,921 (

1,71E,509

t93,641



KEI{YA REINSURANCE CORPORATION LIMMED

NOTES TO THE FINANCI.AL STATEMENTS (Continued)

28. INSIIRANCE AND R-EINSURANCE CONTRACTS (Continued)

GROLJP - Reinsurance contracts held

Analysis by remaining coverage and incurred claims - Short Term Business - 2025

[35sts fO1 ls6aining Coverage

Estimates of
Excluding Present value

loss-recovery Loss-recovery of future cash

component component flows

KSh ',000 KSh'000 KSh'000

Assets for incurred claims

tusk
adjusfnent

for non-
financial risk Total

KSh'000 KSh',000

Opening assets

Opening liabilities
Net openitrg balance

Changes in the statement of prolit or
loss and OCI
Allocation of reinsurance premiums
paid
Amounts recoverable from
reinsurers
Recoveries of incurred claims and

other insurance service expenses

Recovenes and reversals of recoveries
of losses on onerous contracts

Adjustments to assets for incurred
claims

Effect of changes in non-performance
risk of reinsurers
Amortisation of insurance acquisition
cash flows
Net expenses from reinsurance
contrscts
Net finance income Aom reinsurance
contracts
Effect of movement in exchange rates

Total chenges in the statement of
prolit or loss and OCI

Cash flows
Premiums paid

Other amount paid

Amounts received

Total cesh flows

Transfer to other items in the statement
of financial position
Contracts derecognised on disposal of
subsidiary
Translation differences

Net closing brlince
Closing asses

Closing liabilities

Net closing balance

(r0,346)
(1 ,493,331)

484,9'.78

440,862

925,U0

353

38,560

38,913

4'74,985

( 1,013,915)

538,930)(1,s03,683)

(t,s41 ,399) (1 ,541,399)

(9,401) (r02,r27)

225,246

(l' 541,399)

(92,726)

132,520 (9,401) (1,418,280)

454

01) (rJ

454

47,607

70,221)

4'7,607

(1,493,792) 132.,974 (9,4

27,449 27,449

42,712)(1,4 93,792) 760,423 (e,40r) (rJ

1,927,093

(r23,639)

t,927,093

(ee9,310)

927,7E3l,803,454

(87s,67 r)
(815,611)

(1,

(22,905)

216,926)

5,449

216,M0

58'7

30,099

( 16,868)

(e70,787)

(52,600)

(1,164,326)

I 18,862

97,t78
216,040

14,210

15,889

30,099

80,472

(1,0s 1,259)

(1,216,926)

110

(970,187\

225,246



KE}..IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCI.AL STATEMENTS (Continued)

28. INSLIRANCE AND REINSIIRANCE CONTRACTS (Continued)

GROT P - Reinsurance contracts held

Aaalysis by remaining coverage and incurred claims - Short Term Business - 2024

Assets for remaining coverage Assets for incurred claims

Excluding
loss-recovery

component
KShs'000

(67,268)
85 968

Estimates of
present value
of future cash

flows
KShs'000

709,844

Risk
adjustment

for non-
financial

risk
KShs'000

Total
KShs'000

663,343

2 543 (83,075)
Opening assets

Opening liabilities

Net opening balance

Changes in the statement of prolit
or loss and OCI
Allocation of reinsurance premiums
paid
Amounts recoverable from
reinsurers
Recoveries of rncurred claims and
other insurance service expenses
Rccoveries and reversals of recoveries
of losses on onerous contracts
Adjustments to assets for incurred
claims

Investment components and premrum
refunds
Effect of changes i:: non-performance
risk of reinsurers
Amortisation of insurance acquisition
cash flows

Net expenses from reinsurance
contrrcts

Net finance income from reinsurance
contracts
Effcct of movement in exchange rates

Totel chenges itr the ststemcnt of
profit or loss end OCI

Cesh flows
Premiums paid
Other amount paid
Amounts received

Totsl cash flows

Transfer to other items in the
statement of financial position
Translation differences
Net closing balence

Closrng assets

Closing liabilities

153,236) 772.387 2t tt7

20,E40

20,E40

580 68

(1,63s,344)

552,984

280 455

(80r,895)

(1,63s,344)

(1,63 s,344)

552,984

259 625

872,609

t,697 t,692

220 832220 832

(r,4r4,5r2) 814301 20,u0 (379,371)

(79,ste) (79,519)

20,840 (6s8,890)

45r,9r3)

(1,4r4.,s12)

350,036

(302,799)

47,237

16,827
(r,s03,683)

( r 0,346)
(1,493,337)

734 782

499

499,rs0)(

(22,1'77)
925,E40

484,978
440 862

353

38,560

Net closing balance (r,503,6E3)

lll

Loss-
recovery

component
KShs'000

20,767
350

.150)

t,516,299

(r.968.212\

474,985
0.013.9 i s)

(3,044)
3E,913

(8,395)
(s38,930)

92s.E40 3E.9r3 (53E,930)



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSURANCE AND REINSURANCE CONTRACTS (Continued)

COMPAI.IY - Reinsurance conkacts held

Analysis by lsmaining coverage and incurred claims - Sho( Term Business - 2025

4ra"6 f61 s666ining coverage

Excluding Estimates

loss- Loss-recovery "iX[:T
recovery component future cashcompotrent flows
KSh'000 KSh'000 KSh',000

473,359
(881,5s r)

(e,138)
(t,327 ,162)

482,495
4t0,'703
893,198

34,908

34,908 408,193)

Opening assets

Opening liabilities
Net opening balance

Changes in the statement ofprofit or
loss and OCI
Allocation of reinsurance premiums paid
Amounts recoverable from reinsurers
Recoveries of incurred claims and other
insurance service expenses

Recoveries and reversals ofrecovenes of
losses on onerous contracts
Adjustnents to assets for incurred clarms

lnvestment components and premium
refunds
Effect of changes rn non-performance risk
of reinsurers
Amortisation of insurance acquisition cash

flows
Net expenses from reinsurance contrrcts
Net finance income from reinsurance
contracts
Effect of movement iD exchange rates

Total changes in the statement of prolit
or loss and OCI

(1

(1,478,834)

200,150

(1,478,834)

200,150

(85,218)

(1' 478,E34)

(17,791)
122,357

(1,425)
(1,425\ (r,363,90 2)

381 382

39,165
24,t55)

19,365
(1' 439,469\ 122,738 (7,425\ (1,3

27,090 27,090

(1, 439,469) t49,828 (7,425) (1,297,06s)

Cash flows
Premiums paid
Other amount paid
Amoutrts received
Total cash flows
Transfer to other items in the statement of
financial position
CoDtracts derecognised on disposal of
subsidiary
Net closing balance

Closing assets

Closing liabilitres
Net closing balance

r,843,092

(850,214)

r,843,092

(945,299)
897,793t, '748,061 (E50,274)

(1,021,702\ 192,752 21,483 (807 ,461)

(50,810)
(976,892)

r r4,388
78364

192,752

13,511

t3,972
27,483

77,091
(884,5s6)

(1,027,702)

tt2

(E07, 461)

Assets for incurred claims

Risk
adjustrnent

for non- Total
financial

risk
KSh'000 KSh'000

(9s,02s)



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSITRANCE AND REINSURANCE CONTRACTS (Continued)

COMPAI"{Y - Reinsurance contracts held

Analysis by remaining coverage and incurred claims - Short Term Business - 2024

Assets for remainilg
coverage

Assets for incurred claims

Excluding
loss-recovery

component
KShs'000

Loss-
recovery

component
KShs'000

Estimates of
present value
of future cash

flows
KShs'000

586,008

Risk
adjustment

for non-
frnancial risk

KShs'000
Total

KShs'000

520,066
(56,918)

(70,t64)
(59,382)

Opening assets

Opening liabilities

Net opening balance

Changes in the strtement of prolit
or loss snd OCI
Allocation of reinsurance premiums
paid
Amounts recoverable from
reinsurers
Recoveries of incurred claims and
other insurance service expenses
Recoveries and reversals of recoveries
of losses on onerous underlying
contracts
Adjustments to assets for incurred
claims

Effect of changes in non-performance
risk ofreinsurers
Amortisation of insuraace acquisition
cash flows

Net expenses from reinsurence
contracts

Net finance income from reinsurance
contracts
Effect of movement in exchange rates
Total changes ia the strtement of
pro{it or loss and OCI

Cash flows
Premiums paid
Other amount paid
Amounts received

Total cash flows

Transfer to other items in the
statement of financial position
Contracts derecogrised on disposal of
subsidiary

Net closing brhnce

Closurg assets
Closing liabilities

Net closing balence

(129,s46)

( 1,520,064)

(1,s20,064)

2 155

4,222
309

s88 163 4,53I 463 148

( 1,s20,064)

404,021 404,021

297 068 30,377 327,445

30377 (788,s9E)701,089

(s42) (s42)

195 93s

(1,,324,129) 700,547 30,377

(t)24,129) 621 95 30

(79,2s2)

77 (672,4s7)

236,364

0 r8,e!9) (3 r 6.260)

r,402,627

601 5t2

(r98,8E5)rt7 )7s (316,260)

(1,336J00) E93,r9E

482,495
4t0,703

893,r9E

14 m8 (408,193)

(9,i38)
(t,327,162) )1 908

473,359
(881,5s r )

r r3

34,90E (408,193)

195,935

(s93,20s)

(79,252)

_!lt!p!E



KE}.IYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSLTRANCE AND REINSURANCE CONTRACTS (Continued)

GROUP - Reinsurance contracts held

Analysis by remaining coverage and incurred claims - Long Term - 2025

Assets for remainurg coverage

Excluding r ^^^ Estimates of
loss- Loss- present value

recovery ^^:::::1 oftuture cash

component comPotrent flows

KSh',000 KSh'000 KSh'000

Opening assets

Opening liabilities
Net opening balance

Changes in the statement of prolit or
loss end OCI
Allocation of reinsurance premiums paid
Amounts recoverable from reinsurers
Recoveries of incurred claims and other
insurance service expenses
Recoveries and reversals of recoveries of
losses on onerous contracts
Adjustments to assets for incurred
claims

5't,585 56,664

(1'.19,640)

76,413

179,640\

Investrnent components and premium
refunds
Effect of changes in non-perfomrance
risk of reinsurers
Amortisation of insurance acquisition
cash flows
Net erpenses from reinsurance
contracts
Net frnance income from reinsurance
contracts
Effect of movement in exchatrge rates

Total chenges in the statement of
profit or loss and OCI

57,585 56,664 8,030

Assets for incurred claims
Risk

adjushent
for non- Total
financial

risk
KSh',000 KSh'000

8,030 122,2'79

122,279

2,8)9

2,E39

(r79,640)

16,413

12,0479,208

85,62t (e1,1E0)

10"1,348

(72,292)

883

86,504 2,839

883

107,348

17,051

(72,292)

2,374

2,839

2,114

Cash flows
Premiums paid
Other amount paid
Amounts received
Totel cash flows
Transfer to other items in the statement
of financial position
Contracts derecognised on disposal of
subsidiary
Translation differences
Net closing balance

Closing assets

Closing liabilities
Net closing balance

15',7,134 t57,134

(196,24r)(r00,257)
56,E77

(95,984)
(es,984) (39,r07)

90
42,259

42
49,600

9
10,877

141

102,736

42,259

42,259

49,600

49,600

10,8'77

10,871

102,'736

n4

102,736

E8,878 17,051



NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSURANCE AND REINSI]RANCE CONTRACTS (Continued)

GROUP - Reinsurance contracts held

Analysis by remaining coverage and incurred clarms - Long Term - 2024

Assets for remaining coverage Assets for incurred claims

Excluding loss-
recovery

component
KShs'000

71,316

Loss-
recovery

component
KShs'000

Estimates
of present

value of
future cash

flows
KShs'000

68,947

Risk
adjustment

for non-
financial

risk
KShs'000

Total
KShs'000

t48,7478,464Opening assets

Opening liabilities

Net opening bahnce

Changes in the strtement of prolit
or loss and OCI
Allocation of reinsurance premiums
paid
Amounts recoverable from
reinsurers
Recoveries of rncurred claims and

other insurance service expenses
Recoveries and reversals of
recoveries of losses on onerous
underlying contracts

Adjustments to assets for incurred
claims

Investment components and premtum
refunds
Effect of changes in non-performance
risk of reinsurers
Amortisation of insurance acquisition
cash flows

Net expenses from reinsurance
contracts

Ccsh flows
Premiums paid
Other amount paid

Amounts received

Total cash llows

Transfer to other items in thc
statement of financial position
Translation differences

Net closing balence

Closing assets

Closing liabilities

7t,336 68,947 8,464 148,747

(r57,799)

l 1.901) (4r9)

(151,',799)

t2,317

(r2,320)

12,317

416 (419)

(67e)

(4r9)

(67e)

29 434

129,047)

29 434

r28,36s) 63

388 388

r2E,430) 125 (419) 128.659)

(12,311)

t72,797

(70.s06)

I14,60E 12,311) 102,291

6 (91) ( ls) (r00)

s7,585 56,664 030E 122,279

57,585 56,664 8,030 t22,279

Net closing belance

115

KENYA REINSURANCE CORPORATION LIMITED

Net finance income from reinsurance
contracts
Effect of movement in exchange rates

Tot.l chenges in the statement of
profit or loss rnd OCI

(157,199'

t72,797

(5 8,189)

(1s7,802)

57,5E5 56-ffi E.030 122279



KENTYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSIIRANCE AND REINSURANCE CONTRACTS (Continued)

COMPAI.IY - Reinsurance contracts held

Aaalysis by remaining coverage and incurred claims - Long Term - 2025

s7,625 56,298

Assets for incurred claims
Risk

adjusunent Total
tor non-

frnancial risk
KSh',000 Ksh'000

7,951_ 121,8'77_Opening assets

Opening liabilities
Net opening balance

Changes in the statement of profit or
loss and OCI
Allocation of reinsurance premiums paid
Amounts recoverable from reinsurers
Recoveries of incurred claims and other
insurance service expenses
Recoveries and reversals of recoveries of
losses on onerous contracts
Adjustrnents to assets for incurred claims

Effect of changes in non-performance risk
of reinsurers
Amortisation of irsurance acquisition cash

flows
Net erpenses from reinsurence
contr!cts
Net finance income from reinzurance
contracts

Total changes in the statement of profit
or loss end OCI

Cesh flows
prcrxirrms paid
Amounts received
Total cash flows
Net closing balance

Closing assets

Closing liabilities
Net closing balance

57,625 56,298 7,953 121,817

( 15 1 ,990)

(151,990)

9,431
85,E44

2,867
2,867

76,413

12,299
(63,278)

97,252

(s4,73E)

885

86,729 2,867

88s

9'.7,252

34,t59

(s4,738\

2,303

89,032 2,867 37,162

129,663
(90,218)

39,445

(95,984)
129,663

(186,202)
56,s39)9s,9E4)(

42,332 49,346 10,E20 102,499

42,332

42332

49,346

49,346

r 0,821

10,t21

t02,499

102,499

r r6

Assets for remaining coverage

Excluding Estrmates of
loss- Loss-recovery Present value

recovery component of future
component cash flows
KSh',000 KSh'000 KSh '000

'7 6,413

(151,e90)

2,303



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. INSURANCE AND REINSURANCE CONTRACTS (Continued)

COMPAI.IY - Reinsurance contracts held

Analysis by remaining coverage and incurred claims - Long Term - 2024

Assets for remaining
coverage

Assets for incurred claims

Excludrng
loss-

recovcry
component
KShs'000

71,363

Loss-
recovery

component
KShs'000

Estimates of
present value
of future cash

flows
KShs'000

68,571

Risk
adj ustment

for non-
financial

risk
KShs'000

Total
KShs'000

8,409 148,343Opening assets
Opening liabilities

Net opening balance

Changes in the statement of profit or
loss and OCI
Allocation of reinsurance premiums paid
Amounts recoverable from reinsurers
Recoveries of incurred claims and other
insurance service expenses
Recoveries and reversals of recoveries
of losses on onerous underlying
contracts
Adjustments to assets for incurred
claims

Investment components and premium
refunds
Effect ofchanges in non-p erformance
risk ofreinsurers
Amortisation of insurance acquisition
cash flows

Net expenses from reinsurance
contracts

Net finance income from reinsurance
contracts
Totel changes itr the strtement of
profit or loss and OCI

Cash flows
Premiums paid
Other amount paid
Amounts received

Total cash flows

Net closing balance

Closing assets
Closing liabilities

71363 68,571 E,409 148J43

( 13 3,587)

(r33,587)

20,963

(12,069)

( 133,587)

t2,3t7

(12,szs)

(133,79s)

12,317

(4s6)

248 (4s6)

(t2,317)

(675)

20,963

(rr3,s0a

472

(r13,03s)

147,837

(61,268)

t6,569

121,877

tzt,877

(67s)

(rr2,689) (427) (4s6)

(1,12,624)

472

45 (4s6)

t47,837

(48,951)

9E,EE6

57,625

57,625

(12,317)

56,298 7,953

56,298 7,953

Net closing balance

111

56,298 7,953 121,87757,625



KE}I-YA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

29. DEFERRED TAX LIABILITY

i. Deferred tax liability

Deferred income taxes are calculated on all temporary differences using the enacted tax rate of 30o/o

The net deferred tax liability is attributable to the following items:

GROT P and COMPANY

Life fund actuarial surplus
Prior year under provision

At 1 January
Charge/(credit) for the year (note I I )

GROUP

Leave pay provision
Provision for Bonus
Unrealised exchange (gains)/loss

Bad debts provisions
Other provisions

Net deferred tax liability

The movement on the deferred tax account during the year was as follows

GROIIP and COMPANY GrouP
2025

KShs'000

1,419,514

Group
2025

KShs'000

(49,203)
(9,65e)

(40,949)

(39,0s8)
(36,92?)

(6,101)
(41,898)
(10,s00)

(1,190)
(s47,612)
(32,7r1)
(44,348)

(r,324,604)

2024
KShs'000

(99,108)
(9,669)

(3 l ,133)

(34,286)
(36,513)
(4,73s)

(95,151)
(e,000)
( 1,190)

(370,894)
(207,464)

(29,851)
(r,314,997)

(49,203)
(9,659)

(40,949)

(39,058)
(36,927)

(6,101)
(4r,898)
(10,500)

( 1,190)
(s47,612)

(32,7 rr)
(44,348)

(r,324,604)

2024
KShs'000

(99,108)
(e,66e)

(3 I,133)

(34,286)
(36,513)
(4,73s)

(95,1s l )
(9,000)
( 1,190)

(370,894)
(207,464)
(29,851)

(r,134,997)

(2,r84,760)
3,892,146

(4,804)

(2,263,99r)
3,683,525

(2,184,760)
1,892,146

(4,804)

(2,263,99r)
3,6$,525

283
2,037,836

048 (6r8, 302) 048 618,302)

2024
KShs'000

2025
KShs'000

r,419,534
283

Company
2024

KShs'000

2,037,816

At 31 December

ii. Deferred tax asset

Deferred income taxes are calculated on all temporary dilferences using the enacted tax rate of 30yo

The net deferred tax asset is attributable to the following items:

2025
KShs'000

196
1,835
(386)

18,2'78

20
( l,008)
I 1,045

8,799

205 27 OL 651

118

225,350 101,507

Excess depreciation over capital allowances
Leave pay provision
KUfu{ provision
unrealised exchange gain
Provision for bonus
Defined benefit liability
Gratuiry
ECL provision
Provision for asset valuation
Inventory Provision
Other provisions
Unrealised exchange loss

Ouerous losses provision
Bad debts provisions

1,702,5t2 1,4!9,534 1,702,5t2 l'419'534

Company
2025

KShs'000

t,702,5E2 1419,534 1,702,582 1,419'534

2024
KShs'000

Net deferred tax asset



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

29. DEFERRED TAX LIABILITY (Continued)

ii. Deferred tax asset (Continued)

The movement on the deferred tax account during the ye.r was as follows

GROTIP

At I January
Credit for the year.
Translation differences

At 3 I December

30. RETIREMENT BENEFIT OBLIGATION _ GROUP AND COMPANY

Defrned Benefit Scheme

2025
KShs'000

101,507
70,560

2024
KShs'000

33,918
83,585

( 1s,996)53 283

22s,3s0 101,507

The Company operates a defined benefit pension plan (the "Fund") for some of its employees. The Company's defined
benefit pension plan is a final salary plan for its employees, which requires contributions to be made to a separately
administered fund.

The Fund is registered under irrevocable trust with the Retrement Benefits Authority, which requires frnal salary payments
to be adjusted for the consumer price index upotr payment dunng retirement. The Retirement Benefits Act, i99? and the
Regulations under the Act requre the Fund to marntain a funding level of 100%. Where the firnding level is below 100%,
such deficits are requred to be amortised over a period not exceedrng 6 years.
The level of benefits provided depends on the mernber's length of service and salary at retirement age. Scheme members'
contributions are a fxed percentage ofpensionable pay with the Company responsible for the balance of the cost of benefits
accruing.

The Fund is managed by a Board ofTrustees. The Board of Trustees is responsible for the overall operation and investments
of the Fund. The Board of Trustees decides the investment portfolio mix based on the results of this annual review. Generally,
it aims to have a portfolio mix ofa variety ofasset classes comprising quoted equities, government securities, property, and
shares.

The weighted average duration of the liability as at 3l Decemb er 2025 is 5.96 (2024:6.4).

During the reading of the budget statement for 2017/2018 by the Cabinet Secretary, National Treasury, amendments to the
Retirement Benefit Regulations now provide for an equal 50/50 sharing of surplus between members and the Fund sponsor
upon wind up of a Fund.

Effective 30 September 2010, the Fund was closed to new entrants and to funrre accrual of benefits and a new defined
contribution plan ('DC Plan') was established in respect ofnew entratrts and existing in-service members who opted to join
the new DC Plan. As part of the temrs of closure of the Fund, active i-o-service members and pensioners (including defened
pensioners) were entitled to annual pension increases of 3oZ per annum. Further, for existing in-service members, members'
peusionable salaries for the purpose of determining their retirement or earlier benefits will increase at the lower of the
achral increase granted and 5oZ per anntrm.

r lg



KENYA RETNSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

30. RETIREMENT BENEFIT OBLIGATION - GROT P AND COMPANY (Continued)

The major categories ofplan assets of the fair value of the total plan assets are, as follows:

Asset Class

Quoted equity investrnents
Fixed deposia, commercial papers and government
securities
Net current assets

Propertres and other fixed assets

2025
Amount

KShs'000

146,999
896,142

5,453

Proportion
/o

t2%
73%

0A%
t5%

2024
Amount

KShs'000
Proportion

n//o

108,029 9.960/o

'733,482

t9,'714
22t,254185 000

Total 100l, 100"

At 3l December 2025
Discount rate less

9il!::.'lYll]:i: (u 5o%per
( I l.)UYo Per 2nnum) 

annum)
KShs'000 KShs'000

At 3l December 2024

Current discount rate Discount rate less
(14% per annum) (14% per annum)

KShs'000 KShs'000

GROUP AII{D COMPAI\Y

The actuarial valuation results were as follows

Present value of funded obligations
IFRIC 14 Additional Liability
Fair value of scheme assets

Net (asset) in the statement of financial positron

Movement in present value of funded obligation
As at I Jauuary
Current service costs
Ad m itristration costs
lnterest cost
Actuarial gain
Benefits payment

At 31 December

J) 594 084 479

96,905 60,538

2025
KShs'000

(620,246)
(st6,441)

546,508
9,300

72,20',?

61,002
(70,77 r\

2024
KShs'000

(546,508)
(47'7,433)

465,57 6
4,974

72,070
66,435

62 547

120

67.63%
1.82%

20.59%

Sensitivity of the Scheme

The scheme is more sensitive to changes in the financial assumptions than changes in the demographic assumptions. ln
assessing sensitivity analysis of the scheme to the discount rate used, the duration of the liability was considered. The

results of the sensitivity analysis are summarized in the table below:

Present Value of Obligation 576,019 656,621 547,807 624,500

As the bulk of the benefits payable under the Fund are salary related, the sensitivity of the liability to a change in the salary

escalation a,ssumptioD is not expected to be materially different. However, the impact of a change in salary escalation is

expected to be less than the impact ofa change in the discount rate as a portion of the liabilities would not be affected by a

change in the salary escalation rate.

1,233,594 1,084,479

620,246 546,50t



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

30. RETIREMENT BENEFIT OBLIGATION - GROUP AND COMPAI.IY (Continued)

Sensitivity of the Scheme: (Continued)

Movement in fair value of plan assets

As at I January
Interest income on plan assets
Retum on plan assets (excluding .rmount in interest income)
Benefits and expenses paid

Prior year adjustnents

At 3 1 December

Movement in net assets

As at I January
Net expense recogoised in profit or loss
Company contributions
Net charge recognised in other comprehensive income

At 3 I December

Amount recognised in profit or loss:

Current service cost net ofemployees' contributions
Net interest on obligation and plan assets

Total included rr "staff costs" in respect of scheme

Amount recognised in other compreheosive income:

Actuarial (gains)iloss-Financial
Change in additional IFRIC 14 liability
Retum on plan assets (excluding amount in interest income)

Total (credit) to other comprehensive income

Actuarial assumptiots
Discount rate (%p a)
Future salary increases (% p.a.)
Future pension increases (% p.a.)
Retirement age (years)

('70,77 r)

82

r,233,594 1,084,4'79

2025
KShs'000

t,084,479
146,884
72,920

2024
KShs'000

60,538
(r,382)

37 749

96,905

44,511
1,960

14,067

60,538

9,300
(7,e 18)

4,9'74
(6,934)

t,382 (1,e60)

(25,t48)
(ss,353)

66 434

115%
5%
3%
60

l4o/o

5%
3Yo

60

Defined contribution scheme

The Company also makes contdbutions to a statutory provident fund, the National Social Security Fund (NSSF).
Contributions are determtned by local statute. For the year ended 31 December 2025, the Group contributed KShs
40,386,000 (2024 - KShs 47,353,000) to the defined contibution pension scheme and KShs 12,262,000 (2024 - KShs
'7 ,782,000) for NSSF which has been charged to the statement of profit or loss. The Company contributed KShs
3'7 ,037 ,000 (2024 - KShs 35,915,000) to the defined contribution pension scheme and KShs 8,734,000 (2024 - KShs
4,248,000) to the NSSF.

1?1

94r,48',7
I 50,18 5

55,354

(62,s47)

(89,419)
(27,811)

72,920

(44,330) (14,067)



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

31. DUE TO/FROM RELATED PARTIES

The Group has various related parties, primarily by virtue of being shareholders and common dtectorships. The other

related parties include the staff of the Group. The following Eansactions were carried out with related parties.

GROUP
2025 2024

KShs'000 KShs'000

COMPANY
2025 2024

KShs'000 KShs'000

(a) Transactions and balances with directors and staff

(i) Directors' remuneration

Fees

Other emoluments
18,358
67,470

9,600
t9,t75

20,347
t7 044

85,828 37,391 29i1, r9,520

(ii) Key management remuneration

Salaries and other short-term benefits

Post-employment benefi ts

134,t7 5 159 734 134,175

159,734 4'.1 ,153 159,'134 19,9r5

525,093(iii) Loans to staff 660,288 534,124 627,784

Interest income on these loans was KShs 25,759,000 (2024: KShs 29,902,000). The effective interest on the loans

is 3 %o (2024 - 5%). Staff mortgages and car loans are fully secured.

GROTJP
2025 2024

KShs'000 KShs'000

4,007

COMPANY
2025 2024

KShs'000 KShs'000

38,660 4,007

(b) Transaction with associate company, ZEP Re

(D Net premium written

(ii) Claims incurred

(c) Outstanding balances with related partres

Due to:
Amount due to Kenya Reinsurance Corporation Cote d'Ivoire

t94,283

Subsidiary 363,718

(5)

4$07

COMPAIry
2025 2024

KShs'000 KShs'000Relationship

Subsidiary
Subsidiary
Subsidiary

63,100
37,140
44,582

t44,822

292,843

Outstandrng balances at the year-end are unsecured and interest free and settlement occurs in cash. There have been no

guarartees provided or received for any related party receivables or payables. The Outstanding balances are current and

payable on demand.

1)).

9,600
9,920

r59,734

38,660

(5)

3E,655 38.655 4.007

Due from:
Amount due from Kenya Reinsurance Corporation Cote d'Ivoire
Amount due from Kenya Rernsurance Corporation Zambia
Amount due from Keuya Reinsurance Corporation Uganda

86,1I I
49,05'.7

59,114



KENYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

32. OTHERPAYABLES

GROTIP
2025 2024

KShs'000 KShs'000

COMPANY
2025 2024

KShs'000 KShs'000

Legal fees deposits
Rental deposits
Accrued leave pay
Accounts payable
Other creditors and accruals

I 101

t78,654
38,173

279,767
422,743

12,022
t79,956
32,198

180,3t6
422,541

2,29',7

t78,654
32,230

221,264
352,254

975,379 921,634 827,033

Other payables are non-interest bearing and have arr average term ofnot more than I year

33. (a) NOTES TO THE STATEMENT OF CASH FLOWS

GROUP
2025 2024

KShs'000 KShs'000

786,699

COMPAI\-Y
2025 2024

KShs'000 KShs'000

4,825,t95 5,648,173 4,084,820 5,743,196Profit before tax
Adj ustment for:
Depreciation (note 15)
lnterest income
Impairment (gain)/loss on financial asset
Dividend income
Amortization of software (note l9)
Revaluation of bonds at fair value
Fair value gain on investrnent propertres
Foreign exchange gains and losses, net
Share of profit of associate

Operating profit before working capital
changes

Decrease in reinsurance contract assets
Increase/(decrease) in insurance contract
liabilities
Increase/(decrease) in reinsurance contract
liabilities
Increase in other payables
Increase in deposit with finatrcial institutions
Increase in mortgage loans
Decrease rn other receivables
Decrease in Inventories
Defined benefit asset
Movement in due from related party
Movement rn due to related party
Purchase of governrnent securities
Proceeds on maturity of government securities
Effect of exchange rate on foreign entities
Decrease in defined benefit liability

Net cash generated from (used in)/generated
from operations

33,62'7
(4,824,876)

2t7,229
(t46,247)

18,101
209,421

(349,294)
373,647

(610,186)

20,890
(4,085,722)

(144,794)
(182,893)

6,020
1,858

(30s,824)
101,284

(8 16,498)

30,258
(4,542,384)

(143,287)
( 182,893)

6,020
1,858

(30s,824)
r50,547

(8 r6,498)

20,522
(4,164,976)

2t8,t20
(t46,247)

18,100
209,421

(349,294)
85,932

(610,186)

(977,00E) 569,595 (1,320,E59) 1,024,5EE

413,923 t25,342 415,648 16,256

(r75,s49) (247,s06) 244,236 (472,r3'.7)

(4,ro7,279)
3,I 58,13 8

(436,e30)
( r,382)

(37,483)
(s3,746)
962,507
(78,384)
(42,380)

(7,676)

r,020,320
(44,606)

6,330,138
41,398

(r 38,888)
(548)

( 1,960)

(s,825,609)
1,580,353
(870,61 1)

3,004
40,335

2,045,6t1
(54,912\
(26,0s2)

(6,es8)

(49,46t)
70,875

(3,19'7 ,4t0)
2,83 r,859

881 ,551
( 13,900)

2,646,086
34,s02

( 160,885)
(8e8)

( 1,960)
(34,909)
(44,410)

(5,411,135)
1,312,200

(1,382)

(1,3E3,249) 2,538,018

't 11

994,540 (225,051)

12,022
179,956

41,'7 t0
247,226
494,465



KENYA REINSURANCE CORPORATION LIMMED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

33(b) CASH AND CASH EQUTVALENTS

Cash and bank balances 1,020,600 587,098 476,441

For the purpose of the statement ofcash flows, cash and cash equivalents comprise the following

GRO[]P
2025 2024

KShs'000 KShs '000

COMPAI.TY
2025 2024

KShs'000 KShs'000

173,762

COMPA].IY
2025 2024

KShs'000 KShs'000

3,27 5,553
1'73 762

GROI,.IP
2025

KShs'000
2024

KShs'000

Short term bank deposits
Cash and bank balances

6,383,713 4,769,211
020 600 476 441

7,,404,313 7,450.,706 5,245,672 3,449,315

34. DIVIDENDS _ GROUP AND COMPAI{Y

The directors propose the payment of a frst and final dividend ofKShs 0.15 (2024 - KShs 0.15) per share totalling to
KShs 840 million in respect of the year ended 3 I December 2025 (2024 - KShs 840 million). The proposed dividends
are subject to approval by shareholders at the Annual General Meeting and therefore the cash dividend has not been
rncluded as a liability in these financial statements.

The cash dividend is payable subject to, where applicable, deduction of withholding tax as required under the Kenyan
Income Tax Act, Chapter 470, Laws of Kenya.

Dividends per share is srrmmarised as follows:

2025 2024
Proposed dividends per share:

Dividends appropriatrons (KShs'000')

Number of shares at 3 I December

Dividends per share

Dividends per share declared and paid:

Dividends appropriations (KShs'000')

Number of shares at 3 I December

Dividends per share

R1q q1q

5,599,592,544

5 599 592

0. l5

839 939

5,599,592,5M

0.15

839 939

544

0.15

839 939

5,599,592,544

0.15

1)4

6,863,608
587,098



KENIYA REINSURANCE CORPORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

35, PROPERTY UNDER DISPUTE _ GROI,JP AND COMPAI.IY

Cost
Less: Impairment provision

2025
KShs'000

936,0'77

Q3Apl)

2024
KShs'000

936,077
936 0'77

350,000
563,07',7

23,000

There was no movement in impairment provision for rnventory. The impairment allowance mainly relates to rnventory
properties that are currently in dispute and are subject to ongoing court cases.

35. PROPERTY UNDER DISPLTTE - GROLIP AND COMPAI.IY (Continued)

The Group and Company furancial statements, the Company has made investrnents in land out of which four (4) parcels
of land located in various places and towns, registered in the Company's name have thet ownership to title disputed.
The Company has fully provided for the parcels in dispute in fmancial statements. The ownership disputes are as outlined
below:

The Company invested Kshs.350, 000,000 in L.R. No. 27269 of approximately 59.87 hectares along Ngong Road which
is a subject of dispute between the Company and Kenya Forest Service. The dispute of ownership ofLR No.27269 is
before the National Land Commission. The National Land Commission requested for the confirmed of boundaries from
the Dtrector of Surveys which have been forwarded to the Cornmission for venfication. Although the Company has
obtained confirmation from the Director of Suwey that the Company's land is distinct from that of Kenya Forest Service,
the matter remains unresolved until the National Land Commission adjudicate and give its verdict.

b) Land LR No.12236 Kiambu Road

The Company is the registered owner of land LR No. 12236 of approximately 99.5813 hectares along Kiambu Road
valued at Kshs.563, 077,000. The Company is in dispute with one of the dtectors of the vendor of the land and the case
is in court.

Land LR MN-l-9141- Shanzu Mombasa.

The Company is the registered owner of land LR MIN-1-9141 of approximately 17.3 hectares located at Shanzu
Mombasa valued at Kshs.23, 000,000. The Company is in dispute with Kenya Prisons Departnent and the case is in
court.

36. EVENTS A-FTER REPORTING DATE

There were no events after the reporting date which could have a material impact on the financial statements for the
Group or the Compaoy which have not been adequately adjusted for.

1)\

The Inventory Property are listed below:

L.R. No. 27269 Ngong Road
Land LR No. 12236 Kiambu Road
Land LR MN-l-9141- Shanzu Mombasa

350,000
s63,077
23,000

936,011 936,077

a) L.R. No. 27269 Ngong Road



A KE}..IYA REINSURANCE COR?ORATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

37. CONTINGNENT LIABILITIES

The company identified cotrtingent liabilities of KShs 30,361,162 arising from various ongoing court cases as at 3lst
December 2025. Dte to the inherent uncertainties associaled with the litigations, it is not currently possible to make a

reasonable estimate of the likelihood of an unfavourable outcome in these cases.

39. INCORPORATION

The Company is incorporated and domiciled in Kenya under the Companies Act.

40. Ct'RRENCY

The financial statements are presented in thousands ofKenya shillings (KShs '000).

t26


