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CHAI RPERSON'S FOREWORD

On behalf of the Public Petitions Committee and pursuant to the provisions of Standing Order

227, it is my pleasant privilege and honour to present to this House the Report of the Committee

on the Public Petition No. 20 of 2024 regarding mismanagement of Nandi Teachers' SACCO and

ownership of Mwalimu Plaza, formerly Barclays Bank building in Kapsabet town, Nandi County.

The petition was presented to the House pursuant to Standing Order No. 225 (2) (a) by the

Member for Nandi Hills Constituency (Hon. Benard Kitur, M.P.) on behalf of Kenya Retired

Teachers and residents in Nandi County.

The petitioners prayed that the National Assembly, through the Public Petitions Committee,

recommends that -
a) lnvestigations be carried out to determine whether the Nandi Teachers SACCO

Society officials fraudulently swindled the members' funds as alleged, and if found

culpable, the officials be prosecuted; and that the retirees who originally purchased

the said building be compensated for the loss.

b) The property and building known as Kapsabet Municipality I l8l/3705806 be reverted

to the founding teacher retirees of the Nandi Teachers SACCO Society; and

c) Trans-elite County SACCO Society Ltd. be compelled to remit rental collections from

the property and building from 2004 to date to the Nandi Teachers SACCO Society

retirees through their Community-Based Organisation (CBO) Nandi Teachers 2000.

The Committee observed that both the petitioners and Trans Elite County Sacco Limited Sacco

agreed that, initially, the Sacco, then known as Nandi Teachers Sacco, intended to construct a

srorey (Plaza) on one of the Sacco's plots within Kapsabet Town. The arrangement was that the

members would own70% of the shares, while the Sacco would own 30%.

The Committee further observed that after shelving the decision to build a plaza on one of the

Sacco's plots and instead purchasing properq, from Barclays Bank with a loan from the National

Bank, the Sacco's decided to refund paid-up members their shares. However, there was no

confirmation that the members had been refunded their contributions for the shares. Further, in

2003, the then Nandi Teachers SACCO used the petitioners' dividends as collateral for the

building to secure a loan amountinS to Kshs-{0,000,000 from an offshore financial institution

instead of refunding the members.

,
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Further, the Committee noted that the Commissioner for Cooperative Development, in an

inquiry conducted in 2006, found former officers of the sAcco Society (Board and staff) guilty

of mismanagement and abuse of office and imposed a surcharge totalling KShs' 58'6 million' ln

addition, KShs l8l million in unaccounted cash was rePorted to have been paid by the

Cooperative Bank without any record of payees. Further, KShs I 77 '78 million was lost due to

land purchases reportedly made by the former management on behalf of the SACCO Society'

The Committee recommends that the Ethics and Anti-Corruption (EACC) conducts further

investigation into:

(a) Whether action was taken against the persons surcharged for withdrawing the

secured loan amounts on 5'h May 2005 amounting to Kshs.. 60, 000,000 in 5

batches as detailed in the report of the inquiry into the affairs of Nandi Teacher

SACCO Sociery Ltd. (2709), as detailed by the Commissioner of Cooperatives

dated 20th June 2006 within six months of the tabling of this rePort.

(b) The pa)rees of the Kshs. I 8 I million in unaccounted cash by the Cooperative Bank

of KenYa.

(c) The Kshs. I 77.78 million lost in land purchase by the former management of the

Nandi Teachers' Sacco SocietY.

The Committee also recommends that the Ethics and Anti-CorruPtion (EACC) conducts

investigations into the ownership of Mwalimu Teachers Plaza (Kapsabet Municipality

I lgl/3705806) with a view to determining the petitioners' stake in the ProPerty.

The Committee appreciates the Offices of the Speaker and Clerk of the National Assembly for

providing guidance and necessary technical support, without which its work would not have been

possible. The Chairperson expresses tratitude to the Committee Members for their devotion

and commitment to duty during the consideration of the petition.

On behalf of the Committee and pursuant to the provisions of Standing Order I99, I now wish

to lay the Report the T of the House

Signed: Date: rq\rr\-as

THE HON. KAREMBA MUCHANGI, M.P.

CHAIRPERSON. PUBLIC PETITIONS COMMITTEE

z



ACRONYMS

sAcco

SASRA

Savings and Credit Cooperative Society (SACCO)

Societies Regulatory Authority
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PART ONE

I. PREFACE

t.t Establishment and Mandate of the Committee

The public petitions Committee is esablished under the provisions of Standing order 208A with

the following terms of reference:

a) considering all public petitions tabled in ttre House;

b) making such recommendations as may be appropriate with resPect to the Prayers sought

in the petitions;

c) recommending whether the findings arising from consideration of a petition should be

debated; and

d) advising the House and repofting on all public petitions committed to it.

4
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1.2 Committee MembershiP

The public petitions Committee was first constituted in October 2022and reconstituted in March

2025, and comprises the following Members:

Chairperson
Hon. Ernest Kivai Ogesi Kagesi, M.P.

Vihiga ConstituencY

Amani National Congress (ANC)
Vice Chairperson

Hon. Janet Jepkemboi Sitienei, M.P Hon. Bernard Muriuki Nebart, M.P.

Turbo Constituency Mbeere South Constituency

United Democratic Attiance (UDA) lndePendent

Hon. Patrick Makau King'ola, M.P.

Mavoko Constituency

Wiper Democratic Movement-Kenya
(vvDM.K)

Hon. Edith Vethi Nyenze, M.P.

Kitui West Constituency

Wiper Democratic Movement'Kenya
(wpM-K)

Hon. Nimrod Mbithuka Mbai, M.P.

Kitui East ConstituencY

United Democratic Alliance (UDA)

Hon. Maisori Marwa Kitayama, M.P.

Kuria East ConstituencY

United Democratic Alliance (UDA)

Hon. Joshua Chepyegon Kandie, M.P.

Baringo Central ConstituencY

United Democratic Alliance (UDA)

Hon. John Kuhungi lrungu, M.P.

Kangema ConstituencY

United Democratic Alliance (UDA)

Hon. Beatrice Elachi KAdeveresia, M'P

Dagoretti North ConstituencY

Orange Democratic Movement
(oDM)

Hon. John Bwire Okano, M.P'

Taveta ConstituencY

Wiper Democratic Movement'Kenya
(\^/DM.K)

Hon. Peter Mbogho Shake, M.P.

Mwatate Constituency

lubilee Party (lP)

Hon. Sloya Clement Logova, M.P.

Sabatia ConstituencY

United Democratic Alliance (UDA)

Hon. Suzanne Ndunge Kiamba, M.P.

Makueni ConstituencY

Wiper Democratic Movement'Kenya
(wDM-K)
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t.3 CommitteeSecretariat

The secretariat comprises the following:

Mr. Benard Kipchumba

Clerk Assistant lll

Ms. Nancy AkinYi

Research Ofiicer lll

Ms. Roselyn Niuki

Senior Sergeant at Arms

Ms. Felister Muiya

Public Communications Ofiicer

Mr. Leonard Machira

Principal Clerk Assistant ll

Mr. Clinton Sindiga

Lega! Counsel ll

Mr. Arkan Mumin

Research Ofticer lll

Mr. Calvin Karungo

Media Relations Ofiicer

Mr. Peter Mutethia

Audio Ofiicer
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PART TvvO

2. BACKGROUND OF THE PETITION

2.1 lntroduction

1 . Public petition No. 20 of 2024 regarding mismanagement of Nandi Teachers' SACCO and

ownership of Mwalimu Plaza, formerly Barclays Bank building in Kapsabet town. Nandi

County, was presented to the House on 3rd December, 202,4 by the Member for Nandi

Hills Constituency (Hon. Benard Kitur, M.P.) on behalf of Kenya Retired Teachers and

residents of Nandi County.

2. The petitioners stated that 1,787 members of the defunct Nandi Teachers SACCO

Society purchased the Barclays Bank Building at Kapsabet Municipality, llSl/370' herein

referred to as Mwalimu Plaza, in Kapsabet Town, Nandi County, at a cost of

Ksh 12,000,000 in 2000.

3. ln the process of purchasing the property, members, through the delegates meeting of

l8th March 2OOO, consented to use their 1999 dividends to pay Barclays Bank.

4. The petitioners further stated that on 25'h April 2000, a down Payment of l0 per cent,

herein referred to as the commitment fee, was paid by cheque No. 00018479 for Kshs

1.2 million, with a further subscription of Kshs 10,000, equivalent to 100 shares.

5. Further, on 2f December 2OOO, Barclays Bank transferred the ProPerty to the Nandi

Teachers sAcco, having received full payment of Kshs. 12,000,000.

6. The petitioners also submitted that in 2003, some teachers were paid KShs 400 in

dividends. However, in the following year, 2004, instead of paying dividends, the Nandi

Teachers SACCO management used the dividends as collateral for the building to secure

a loan amounting to Kshs. 60,000,000 from an offshore financial institution known as

"olKo."

7. The petitioners also submitted that the secured loan of Kshs. 60,000,000 was credited to

the Nandi Teachers SACCO Current Account No.0137000014, K'Rep Bank Limited,

Head Office, on 4s May 2005, through electronic funds transfer (EFTS) from Co-oPerative

Bank.

8. However, the funds were withdrawn the following day on 5'h May 2005, leaving a balance

of Kshs 64,200 in the account.

7



9. The Kshs. 60,000,000 was withdrawn on 56 May 2005 in five batches, namely-

a) Kshs. l,00o,ooo in cash through Cheque No. 00000000022

b) Kshs. 5,000,000 through a BCHQ lssued Transfer Debit cheque

c) Kshs. 9,920,251 in TFR, Funds Savings Nc 4154000007; and

d)Kshs.40,00O,OOOinTFR,FundsSavingsNC4154000007

10.The petirioners also averred that in 2015, the Nandi Teachers sAcco defaulted on its

loan payments to the alleged offshore financial institution, olKo. As a result, valley

Auctioneers, under instructions, undertook to recover the loan by selling the property

by public auction on 3 lst March 2015'

11 . During the 3 l" Annual Delegates Meeting on 22nd April 2015, the then Chairman, Alfred

Ng'etun)r, tave an undertaking that teachers who were members when the building was

purchased in 2000 would be considered and given preference in dividend comPensation

and in ownershiP of the ProPertY.

l2.Teachers whose dividends were used to purchase the building have never benefited'

Thereafter, the t,78g retired teachers formed a grouP called 'Nondi leochers 2000"'

13.On 4s August ZOl6, the chairperson of the Nandi Teachers 2000 wrote a letter to the

SACCO Societies Regulatory Authority (SASRA) regarding the ownership of the building'

SASRA, in response to rhe letter from the chairperson of the Nandi Teachers 2000'

aftirmed ownership and provided a copy of the attached loan, which the Society secured

in 2002, wvo years after the payment was comPleted and transferred to the Nandi

Teachers SACCO SocietY.

14.1n 2021, the retired teachers, through their registered SrouP' filed a case under

Cooperative Tribunal No. 347 of 202! against Trans-elite County SACCO. However, on

9.h Decemb er 2021, the case was struck out in Kakamega because the teachers were no

longer members of the SocietY.

1 5. Efforts by relevant authorities to have the building revert to the owners have been futile'

Over the years, some members have passed away without benefiting from their savings

and investments.

8



2.2 Petitioner'sPrayers

16.The Petitioners prayed that the National Assembly, through the Public Petitions

Committee, recommends that -

d) lnvestigations be carried out to determine whether the Nandi Teachers SACCO

Society officials fraudulently swindled the members' funds as alleged, and if found

culpable, the officials be prosecuted; and that the retirees who originally purchased

the said building be compensated for the loss.

e) The property and building known as Kapsabet Municipality I l8l/3705806 be reverted

to the founding teacher retirees of the Nandi Teachers SACCO Society; and

0 Trans-elite County SACCO Society Ltd. be compelled to remit rental collections from

the property and building from 2004 to date to the Nandi Teachers SACCO Society

retirees through their Community-Based Organisation (CBO) Nandi Teachers 2000.

9



PART THREE

3.STAKEHoLDERS'suBMlssloNsoNTHEPETlTloN

3.1 Submission bY the Petitioners

Hon. Bernard Kitur, M.p., the Member for Nandi Hills Constituency, appeared before the

Committee on 22nd April, 2025, on behalf of petitioners and submitted as follows -

17. The SACCO finished paying for the building by December 2000. However, from 200 I to

ZOO4,mismanagement at the institution culminated in the management applying for a loan'

18.The accounr holders of the four accounts that the Kshs. 60 million was disbursed to,

undertook to provide certified bank statements showing how they withdrew funds'

19.The 1,7g7 members identified themselves as Nandi 2000 to pursue their interests in the

Mwalimu Plaza building as shareholders in the investment.

20.The building's title was in the name of the Trans Elite SACCO. However, Nandi 2000,

who sought righrful shares as the individuals involved in its purchase, laid claim to the

building.

21.An aucrion of the properr), in question by Valley Auctioneers did not happen because

Trans Elite SACCO rescued the building just as it was about to be sold.

3.2 Site Visit to Nandi CountY

ZZ.The Committee met rhe petitioners, the Ministry of Lands, Public Works, Housing and

Urban planning, the County Government of Nandi, and the National Land Commission

on Thursday, ZZnd May 2025, at the Deputy County Commissioner's office in Nandi Hills

Sub-County, Emgwen Constituency, Nandi County'

3.2. ! Submissions by the advocate of Trans Elite County Sacco Limited

Mr. Joseph Songol, the advocate representing Trans Elite County Sacco Limited (the successor

to the Nandi Teachers Sacco), submitted as follows-

23. He stated that the property in question, known as lR No. 5806, Land Reference No

llBl/370 measuring O.l4OO Ha as contained in the survey plan No.l8l607 as deposited

in the survey records at Nairobi, was purchased at Kshs-12,000.000/= from Barclays

Bank of KenYa (now Absa Bank).

10



24.Heacknowledged that the property was acquired using the 1999 dividends and members'

contributions of Kshs IO,OOO, which was equivalent to 100 shares, as alleged in the

Petition.

25. He submitted that the transfer was completed on l9'h January 2001, and that a charge in

favour of National Bank was also registered on the same day, which was typical of a

transacrion involving both a transfer and a charge. The property was purchased through

financing taken by the Sacco from the National Bank for Kshs. 10,800,000/- as shown by

the title, the balance of Kshs. The Sacco paid 1,200,000/= as Part of the !0% purchase

price.

26.He also informed the Committee that the 1999 dividends were paid to the membership.

Samples of the payours of dividends paid out to the membership for the year 1999 were

duly paid from the sample cashbook, and cheque counterfoils were as follows-

Mr. Zacharia Kuto, member no 0008901 !, who was an official of the Sacco, received

dividends for I 999 on his own behalf and on behalf of other members who authorized

him to do so. For instance, on 27'h July 2000, he received Kshs. 3,848.55/= on his own

behalf and Kshs. 14,3451= on behalf of others.

ii. Ms Pascaliah Too, member No. 002706 !0, received her dividends via a cheque dated

26th June 2000 for Kshs 2,3 17, representing 1999 dividends.

iii. Samwel K. Letting member No 00 !38592 received a cheque for Kshs-53,365 on his

behalf and on behalf of other members who authorized him to do so.

tv Mrs. Ann Birgen, Member no 00300221, received a cheque on 101712000 for Kshs

2,678as the dividends for 1999.

27. Further, he submitted samples to reproduce the cashbook and counterfoils,

demonstrating every dividend payment. The support documents were bulky because the

payments were made on various dates.

28. He further submitted that the members of the Sacco initially intended to construct a

storey (Plaza) on one of the Sacco's plots within the town. The initial arrangement was

that the members would own 70% of the shares, while the Sacco would own 30%.

However, the plan was later shelved when members realised that paying for shares would

take a long time. The Sacco membership identified a building that had been put up for sale

by Barclays Bank.

29. At the time of negotiation and purchase, the members were in the Process of paying for

the shares. After shelving the decision to build a plaza on one of the Sacco's plots and

instead purchasing property from Barclays Bank with a loan from the National Bank, it

became prudent to refund all paid-up members their shares'

11



30. On the alleged claim of Payment of dividends, where members were paid Kshs 400 in

dividends. He stated that it was unclear whether this payment resulted from the shares

paid for the consrruction of the plaza or from the initial membership share contribution'

There is no evidence in the books to confirm when and why those shares were paid'

31 . Regarding the allegation of the mismanagement of funds, He submitted that whereas Trans

Elite county sacco Limited indeed borrowed a loan of Kshs. 60,000,000/' from oiko

Credit Ecumenical Development Co-oPerative Society, the money received on the 4'h

May 2005 was utilized as follows:

(i) Kshs. 25,000,000 was paid out to members as 2004 dividends.

(ii) Kshs. l4,ooo,ooo was used to clear the K-Rep loan balance.

(iii) Kshs. 21,000,000 in loans was given to members'

32. He further stated that the Pa)'ments indicated in the petition were made from one account

of the Sacco to another for operational purposes, and were not withdrawals by individuals,

as alleged by the Petitioners.

33.1n 2006, members ousted the previous administration from office due to mismanagement'

A caretaker committee was appointed, and then, thereafter, the current committee was

appointed in acting caPacity and later confirmed'

34. There was no handover, resulting in many documents being misplaced, which Trans Elite

County Sacco Ltd believes were illegally held by the petitioners and other third parties'

35.When the current committee assumed office, the operational capital was a paltry Kshs.

g00,000/=. lt was impossible to service a loan that could not be authenticated while also

ensuring the Sacco staYed afloat.

36. Due to financial constraints, the Sacco's management decided to file a case in court against

Oiko Credit. The case proceeded to the Court of Appeal and was referred back for retrial

in the High Court. The High Couft subsequently transferred the case to the Cooperative

Tribunal.

37.The management devised an ingenious plan: allowing one of the officials to bid in the

auction and, by being the highest bidder, foiling the plan to sell.

38. At the tribunal, the matter was settled, and Sacco successfully paid the entire due amount,

recovering the title documents held under charge by oiko.

12



39. The current management deserves due acknowledgement for turning around the forcunes

of the Sacco and recovering the SACCO's otherwise lost property under very difficult

and stringent circumstances.

40.1n an inspection report done by the Commissioner of Co-operatives, previous officials

were surcharged as follows-

NAME 2002 2003 2004 2005 TOTAL

HenrT Birgen 40,000 150,000 950,000 !, !40,000

Paul Korir 4,540,000 4

Sammy

Kirwa

100,000 7,700,000 4,390,000 19, I 10,000 t

Patrick Lelei 2,955,000 6,271,630 9,226,630

Antony
Tarus

4,740,000 4,740,000

Ruth Serem 750,000 750,000

Sub total 100,000 !0,695,000 10,81 I ,630 30,090,000 51,696,630

Others
(Payees not
known)

2,155,000 5,975,475 4,156,000 12,286,475

GRAND
TOTAL

100,000 12,850,000 I6,787,105 32,246,00 63,983, 105

41.The parties were surcharged, and their attempts to quash the report in aJudicial review

application in the High Court were unsuccessful. The SACCO, following the High Court's

decision in the judicial review, filed a reference with the cooPerative tribunal.

42.fhe allegation that during the 3 l" Annual Delegates Meeting on 22nd April 2015, the then

Chairperson, Alfred Ng'etuny, gave an undertaking that teachers who were members of

the SACCO when the building was purchased in 2000, would be considered and given

preference regarding dividend compensations, and ownership of the ProPerq/ was not

part of the agenda.

43. No dividends were ever used to purchase the property; therefore, it is not true that 1,788

retired teachers did not benefit, as they were paid all their dividends as demonstrated.

13



44.Although there was correspondence beween Trans Elite county Sacco Limited and

, SASRA regarding the ownership of the building, Trans Elite county Sacco Limited has

consistently stated that the ProPert)' was purchased with a loan from National Bank'

SASRA lacked the capacity to determine land ownership based on the available

documentation.

45. When the Cooperative tribunal in Kakamega struck out the case' the Parties were advised

to sue in their individual capacities, provided they proved that they were still members

of the Sacco.

46.The prayers of the petitioners were all disregarded as lacking in accuracy, in fact, and in

law.

47. ln conclusion, Trans Elite County Sacco Limited submitted that the Public Petitions

Committee recommends that the relevant authorities conduct further investigation into

the lost funds, as detailed in the investigation report dated 2nd June 2006, and that legal

action be taken against those found culpable'

3.2.2 Submissions by the chairPerson of Trans Elite county sacco Limited

Mr. Alfred Ngetuny, the chairperson of Trans Elite county Sacco Limited, submitted as

follows-

48.Trans Elite County Sacco, formerly known as NandiTeachers Sacco, was established and

officially registered on 26'h luly 1977 by a group of visionary teachers'

4g.Overthe years, the Sacco experienced significant growth in assets and finances, eventually

becoming a maior player in Kenya's cooPerative movement' By 2005' it had amassed

savings totalling Kshs. 324,596,422he1d substantialfixed deposits, and its membership had

exceeded 10,000.

50. Around the year 2OOO, the Sacco made a notable investment by purchasing EATEC plots

in Uasin Gishu, a transaction that lacked transParency. lt also took on loans to Pa)'

dividends, in an attempt to maintain member confidence'

51.However, warning signs began to emerge as early as 1996 when the Sacco struggled to

meet loan rePayments. lnstead of full Pa),ments, members received partial disbursements.

This marked the beginning of financial mismanagement, with members' savings and

deposits eventually disappearing.

52.By 2005, concerned members took decisive action to regain control of the deteriorating

Sacco. They voted out the then board and management, PromPting the Commissioner of

cooperatives to initiate an official inquiry. An interim committee was appointed to

oversee oPerations temporarily.

14



53.A new managementteam assumed office in 2006 with the mandate to rescue and revive

the troubled cooperative. Upon taking over, the team encountered numerous challenges,

including TSC remittances amounting to only Kshs. 800,000, dependence on costly bank

overdrafts, failure to pay dividends for five consecutive years, absence of a formal

handover process, loss of member trust, membership plummeting from over !5,000 to

fewer than 2,000 and EATEC farm properties still registered under unclear ownership.

54.;n addition, the team started operations with financial liabilities such as Kshs. 200 million

loan from Cooperative Bank, KRA tax arrears totalling Kshs. 4.5 million, Kshs. 4 million

in unremitted CIC insurance premiums, Kshs. There was alos an 82 million loan from

Oiko Crediq with a discrepancy in financial records amounting to Ksh 177 million,

including Kshs 68 million in misappropriated funds and Kshs. 8 million lost in transit

between Eldoret and Kapsabet.

55. Despite the immense challenges, the new management recorded several achievements,

including successfully clearing all outstanding loans, resolving discrepancies in financial

records, and writing off Kshs. 177 million and Kshs. 68 million with plans to fully clean the

books within a year, restored member trust and confidence, reinstated dividend Payments

with a current rate of 9%, enhanced loan servicing efficiency, opened a new branch and

laid the groundwork for further expansion, and invested in information technology,

enabling many producrs and services to be accessed digitally by both our local members

and those in the diaspora.

3.2.3 The petitioners - Nandi Teachers 2000

Mr. Fredrick Songol, the Chairperson, on behalf of the Petitioners who were Members of the

defunct Nandi Teachers SACCO between 1978 and 2010, submitted as follows-

56. The defunct Nandi Teachers Sacco was founded in 1978 by Lawrence Sitienei Kilel Sawe.

The offices were in the KNUT building, now Mwalimu Housing and later moved to KCB.

57. ln 1981, the sacco decided to put up a building owned by teachers to house the society

and teachers (members) to supplement their dividends. The first contributions for the

project were deducted from their salaries as follows:

YEAR AMOUNT PER MONTH TOTAL
DEDUCTIONS

t98 t Kshs.200 5,000

r 982 Kshs. 500 5,000

I 983 Kshs. 300 3,000
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l hs.775 22,000

r 985 Kshs.250

I 989 Kshs.200 5,000

58. ln ! 997, atthe annual delegation meetinS held on 9'h May 1997, Kshs' I '5M was deducted

from the 1996 dividend to save for the construction of the said building. By then, the

society had acquired three plots in Kapsabet town where Sacco offices could be

constructed.

59.Vide the meeting held on 29'h May 1999, the building was to be const'ructed and owned

as follows:

a) Cost per share

b) Total cost

c) Sacco to own 30%

Kshs. 10,000

Kshs.32, 000,000

Kshs. 9.6M and TeachersT0% - Kshs. 72'01'l

60. On 28.h January 2OOO, Barclays Bank gave notice of the closure of the Kapsabet branch'

on lst February 2000, the management aPProached the bank to purchase the building'

On 22"d February 2000, the management. On 66 March 2000, management held a meetinS,

and on lg.h March 2OOO, the special administration approved the purchase'

61.A down Pa)'ment of l0% made, and subseq uent Payments were made as follows-

DATE -DOCUMENT
NO.

AMOUNT

4-2000 Cheque 18479 r.2 M eposit

9'h llray 1997 Minutes r.5 M Divi ds for I 6

3'd June 2000 Minutes 3.3 M Members contribution
from the previous

Mwalimu Plaza

Dividends for the

year I 999

7'h Dec 2000 Transfer

62. On 2Zh December 2000, the bank effected a transfer to Nandi Teachers Sacco.
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63. Collateral to secure the loan was obtained as follows-

AMOUNT YEAR

National r0.8M 200! -2002

KREP bank 50M 2003 - 2005

Oiko 60M 2005

64. The Sacco management committee's understanding at the time was that members who

contributed to the purchase of the building could receive share certificates based on their

contributions, and that the society would Pa)' them dividends in the form of rent'

65. The retirees formed a self-help group known as the Nandi Teachers 2000 self-help group

and elected Mr. Fredrick Songol as their chairman, who then wrote a letter to Governor

Nandi. Subsequently, the Governor instructed his attorney to assist the Ministry of Co-

operative in investigating the matter and make recommendations.

66.The Director of the Co-operative of Nandi, after investigations, recommended in a letter

dated 22"d March 2019 that the building belonged to retirees. Later, the matter was

transferred ro cooperative tribunal case number 34712021. The same was dismissed.

67.On 4'h May 2005, Kshs. 60M was credited to the KREP account through a loan from

Oiko, which was withdrawn at the Nairobi-Naivasha branch by the following officials-

a) Sammy Kirwa - manager

b) Benjamin Kosgei -Treasurer

c) Paul Korir - Vice chairman

d) Henry Birgen - Chairman

68. The peritioners prayed that the Committee recommend that the building belongs to

teachers who were members of the defunct NandiTeachers Sacco in 2000 and had money

deducted from them since I 98 I . lt is also the prayer of the retirees that the rent dividends

from 2001 to date be paid.
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3.2.4 Submissions by the chief Executive ofiicer, the sACCO Societies

RegulatorY AuthoritY (SASRA)

69.The Ag Chief Executive Officer, Sacco Societies Regulatory Authority, appeared before

the Committee on 2"d October,2025, and submitted as follows:

70.The Trans-Elite (formerly Nandi Teachers) Sacco Society Ltd is a deposit-taking SACCO

(DT-SACCO)licensed,regulated,andsupervisedbySASRA'

71.|t was first licensed in 201 I and maintained its licensing status with the Authority uP to

and including 2025. As a deposit-taking SACCO Society, the Authority expected to

renew its license for the ensuing years in accordance with the law'

72.rhe chief Executive officer submitted that initially, the sACCO Society in question was

registered as Nandi Teachers SACCO Society Ltd. lt later changed its name to Trans-

Elite sACCO Society Ltd in 20 15. The reason for the name chanSe was to give other

Kenyans the opportunity to patronise its services'

73. He confirmed that Trans-Elite (formerly Nandi Teachers) SACCO Society Ltd was initially

registered on 27th June I 977 pursuant to the provisions of the Cooperative Societies Act,

certificate registration No. 2709, and operated for several years as a savings and credit

cooperative society, before being licensed as a deposit- taking sAcco by SAS RA in 201 l'

74. Regarding the SACCO's current financial status, the Committee was informed that as of

December ZOZ4,the SACCO reported total assets of KShs 1.8 billion, gross loans of KShs

1.04 billion, member deposits of KShs 816 million, and an income of KShs 283 million'

Core capital stood at KShs 4g2 million, significantly above the KShs l0 million regulatory

requirement, indicating a robust capital adequacy'

75.The Authority confirmed thatthere have been no incidents of fraud or misappropriation

under its regulatory watch since licensing began in 201 l'

76. Regarding allegations of mismanagement prior to 20 I l, the Chief Executive Officer stated

that the SACCO Society in question was involved in multiple long'standing court cases

that commenced in 2005, before it applied for a deposit-taking license in 201 l. The cases

involved the SACCO itsell as well as its former board members and staff, who were

implicated in a 2006 lnquiry Report by the Commissioner for Cooperatives Development

77.The Committee was further informed that the Commissioner for Cooperative

Development, in the said inquiry, found former officers of the SACCO Society (Board

and staff) guilty of mismanagement and abuse of office and imposed a surcharge totallinS

KShs. 5g.6 million. The court cases were therefore an attemPt to recover the surcharge

amounts imposed on those former officers'
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a) KShs. 68.86 million in cash was defrauded by the former directors and staff

b) KShs lg l million unaccounred cash paid by the Cooperative Bank without any

record of payees

c) KShs 177.78 million was lost in land purchases reportedly made by the former

management on behalf of SACCO Society.

78.;n addition, he informed the Committee that, upon being licensed, the SACCO was

required to make adequate provisions for these sums recorded in its books as receivables'

thereby overstating its actual total asset base. As of December 2024, the SACCO Society

had made provisions for these receivables, leaving a balance of KShs. 43.65 million.

79.On the other hand, the former officials whom the Commissioner of the Cooperative

Tribunal surcharged were still being pursued in pendinS cases at the Cooperative Tribunal.

80. Consequently, the information on the operations, activities, and Sovernance of the Nandi

Teachers SACCO by the SACCO Society before 201 I was based solely on the records

provided by the SACCO Society during that period, along with other secondary validated

records. This included allegations of mismanagement and the dispute over the ownership

of all the land and buildings registered and known as LR. No. llSl/370-35, SACCO Plaza

(formerly Mwolimu Plozo) Building, situated along Kapsabet - Chavakali Road, Kapsabet

Town, Nandi County (hereinofter the SACCO Building).

81. Regarding rhe ownership of Mwalimu Plaza (Now SACCO Plaza), the Ag Chief Executive

Officer informed the Committee that it was not exactly clear when the dispute

regarding the ownership of the building arose

82. However, according to the SACCO Society's current offlcers, some members who

contributed money towards the initial plan to build a building in Kapsabet Town formed

a group called the Nandi Teachers 2000 Self-Help Group.

83. Furthermore, the initial intention of the members of the said SACCO Society on hand

and the SACCO Society itself was to construct a storied building in Kapsabet town, which

was to be co-owned by the two Parties

84. Further, the Committee was informed that when the initial plan failed to materialize, the

SACCO Society later accepted a request that had been floated by Barclays Bank for the

sale of their building, then known as the Barclays Bank building in Kapsabet town.

85. Following the acceptance, the SACCO Society proceeded to purchase the building from

Barclays Bank at a purchase price of Kshs 12 million, with the members' consent, as

determined ar a meeting held on 25th April 2010, under Minute Number Min. Z 191412000.
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86.He also stated that in 2OOl, the group filed a case under CTC No' 347 of 2021 against

the SACCO Sociery ar rhe Cooperative Tribunal in Eldoret. Their claims against the

sAcco society were for the SACCO to vacate the premises or to Pay rent from 2003'

g7. He submitted that the SACCO Plaza is lawfully owned by Trans-Elite SACCO Society Ltd,

having been purchased using its funds and loan facilities. While acknowledging that some

contributors may not have been refunded, he clarified that such claims cannot be tied to

the ownershiP of the Plaza.

88. The Commissioner for cooperative Development found former officers of the SACCO

Society (Board and staff) guilty of mismanaSement and abuse of office and imposed a

surcharge totalling KShs. 68.6 million. The court cases were therefore an attemPt to

recover the surcharge amounts imposed on those former officers'

d) KShs. 68.86 million in cash was defrauded by the former directors and staff

e) KShs l8I million unaccounted cash paid by the cooperative Bank without any

record of PaYees

0 KShs l77.Tg million was lost in land purchases reportedly made by the former

management on behalf of SACCO Society'

89. Regarding the possibility of recovering the funds lost by Nandi Teachers SACCO' he

explained that the refund figures were derived from the 2006 lnquiry Reporc. According

to the reporr, out of the KShs 4 million contributed, KShs L I million was refunded, leaving

KShs 2.8 million outstanding at that time.

90. Since then, the sAcco has been making refunds progressively; however, SASRA did not

have tangible documentation to ascertain the exact status of the refunds. Therefore, while

refunds were made, the precise balance yet to be cleared could not be confirmed without

updated records from the SACCO.

91 . He reiterated that the Authority continued to supervise the SACCO in line with the Sacco

Societies Act, and that all pending litigation and recover), Processes remain under active

monitoring.

92.On the status of the case lodged in the Cooperative Tribunal in Eldoret, he informed the

committee that the Authority had not received a formal determination from the Tribunal

and committed to providing the Committee with ofticial updates within two weeks. The

Authority emphasized that the claim remains unsubstantiated as the SACCO legally owns

the property, and the list of members who were not refunded remains incomplete'

93.The Ag. Chief Executive Officer concluded thatthe subiect SACCO Plaza is legally and

rightfully owned by the said sACCO Society, having been purchased using the sACCO

Society's funds, including a facility from the National Bank of Kenya'
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94.He also acknowledged that some former members of the SACCO Society contributed

money towards the initial construction of a building in Kapsabet town, intended to be co-

owned with the SACCO Society. However, this plan was shelved after some members

failed to meer their end of the bargain, resulting in refunds of the contributions.

95.;n addition, some contributors may not have been refunded their money, but the non'

refund cannot be attributed to the building or any income generated from it. However,

he informed the Committee that there was no credible data to validate the list of

contributors who did not receive a refund, except for those who filed cases at the tribunal.
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4.

PART FOUR

COM MITTEE OBSERVATIONS

Upon hearing from the Petitioner and other stakeholders, the committee observed that -

96. Both the petitioners and Trans Elite county Sacco Limited sacco agreed that, initially' the

Sacco, then known as Nandi Teachers Sacco, intended to construct a storey (Plaza) on

one of the Sacco's plots within Kapsabet Town. The arrangement was that the members

would ownTO% of the shares, while the Sacco would own 30%.

97.After shelving the decision to build a plaza on one of the Sacco's plots and instead

purchasing proPerty from Barclays Bank with a loan from the National Bank' the Sacco's

decided to refund paid-up members their shares. However, there was no confirmation

that all members had been refunded.

9g. There is no evidence that rhe Petitioners were refunded in full, as demonstrated by Trans

Elite County Sacco, aside from a few cashbook entries and cheque counterfoils' This does

not constitute Payment in full to the Petitioners'

99.A loan amounring to Ksh.60,000,000 was secured using dividends and the building as

collateral from an offshore financial institution. The loan was credited to the Nandi

Teachers SACCO Current Account Number Ol37O0OOt4, K-Rep Bank Limited, Head

Office on 4s May 2005, and funds were withdrawn the ven/ next day, leaving a balance of

Ksh 64,200 in the account.

100. The petitioners, through their registered group, filed a case, cooperative Tribunal No'

347 of 2021, in Kakamega against Trans-elite County SACCO' However' the case was

struck out on 9.h Decemb er ZO2l because the teachers were no longer members of the

Society. The parties were advised to sue in their individual capacities, provided they could

prove they were still members of the Sacco'

101. The Commissioner for Cooperative Development, in an inquiry conducted in 2006' found

former officers of the SACCO Society (Board and staff) guilty of mismanagement and

abuse of office and imposed a surcharge totalling KShs. 68.6 million. ln addition, KShs l8l

million in unaccounted cash was rePorted to have been paid by the Cooperative Bank

without any record of payees. Further, KShs I 77.78 million was lost due to land purchases

reportedly made by the former management on behalf of the SACCO Society'

102. ln case Number: GTC/EOOlt2)2l- Nandi Teachers 2000 Self Help Group versus Trans

Elite County Sacco Ltd and Chairman Trans Elite County Sacco, the Tribunal held that it

lacked jurisdiction to deal with the matrer, as the Claimant is not a Cooperative Society,

and the suit was dismissed in its entirety'
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PART FIVE

5. COMMITTEE RECOMMENDATIONS

105. Pursuant to the provisions of Standing Order 227, the Committee responds to the

Petition as follows-

On the prayer that investigations be carried out to determine whether the Nandi

Teachers SACCO Society officials fraudulently swindled the members' funds as

alleged and if found culpable, the ofticials be prosecuted; and that the retirees who

originally purchased the said building be compensated for the loss; the Committee

notes that the Commissioner for Cooperative Development, in an inquiry conducted

in 2006, found former officers of the SACCO Society (Board and staff) guilty of

mismanagement and abuse of office and imposed a surcharge totalling KShs' 68.6

million, while the Cooperative Bank paid Kshs l8l million in unaccounted cash

without any record of payees, and KShs 177.78 million was lost in land purchases

reportedly made by the former management on behalf of the SACCO Society.

The Committee recommends that, within six months of the tabling of this

report, the Ethics and Anti-Corruption (EACC) conducts further
investigation into:

a. Whether action was taken against the Persons surcharged for
withdrawing the secured toan amounts on Sth May 200,5, amounting to
Kshs.60, 0OO,OOO in 5 batches as detailed in the report of the inquiry into

the afrairs of Nandi Teacher SACCO Society Ltd. (2709) as detailed by the

Commissioner of Cooperatives dated 20'h June 2006.

b. The payees of the Kshs. l8l million in unaccounted cash by the

Cooperative Bank of KenYa.

c. The Ksh.177.78 million lost in land purchase by the former management

of the Nandi Teacher's Sacco Society.

Z. On the prayer that the property and building known as Kapsabet Municipality

llSl/3705806 be reverted to the founding teacher retirees of the Nandi Teachers

SACCO Society, the Committee notes there was no confirmation that the members

who contributed the initial capital for the purchase of the buildings were fully

refunded. Further, in 2003 the then Nandi Teachers SACCO used the Petitioners'

dividends as collateral for the building to secure a loan amounting to Kshs. 60,000,000

from an offshore financial institution instead of refunding the members.
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The Committee recommends that, within six months of the tabling of

this report, the Ethics and Anti.corruption (EACC) conducts

investigations into the ownership of Mwalimu Teachers PIaza (Kapsabet

Municipality I I8l/3705806), with a view to determining the Petitioners'

stake in the property and any illegality in its acquisition.

3. On the prayer that the Trans'elite County SACCO Society Ltd' be compelled to

remit rental collections from the ProPerty and building from 2004 to date to the

Nandi Teachers SACCO Society retirees through their Community'Based

Organisation (CBO) NandiTeachers 2OOO. The Committee recommends that'

within six months of the tabling of this report, the Ethics and Anti'

Corruption (EACC) conducts investigations into the ownership of

Mwalimu Teachers Plaza (Kapsabet Municipality llSl/3705806)' with a

view to determining the petitioners' stake in the ProPety and any

illegatity in its acquisition.

t r\t \\z4zf
Signed: Date:

THE HON. KAREMBA MUCHANGI' M.P.

CHAIRPERSON. PUBLIC PETITIONS COMMITTEE
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PART SIX

ANNEXURES

Annex l:

Annex 2:

Annex 3:

Annex 4:

The Adoption List

Public Petition No. 20 of 2024 regarding mismanagement of Nandi Teachers'

SACCO and ownership of Mwalimu Plaza, formerly Barclays Bank building in

Kapsabet town, Nandi County

Minutes of the I l6 Sitting held on 22"d April, 2025

Minutes of the 466 Sitting held on 126 November,2025
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SECRETARIAT

l. Mr. Leonard Machira

2. Mr. Bernard Toroitich

3. Ms. Roselyn Ndengi

4. Mr. Clinton Sindiga

5. Ms. Nancy Akinyi

6. Mr. Arkan Mumin

7. Ms. Felister Muiya

8. Mr. Peter Mutethia
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Clerk Assistant lll
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Research Officer lll
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MlN./PPETC/2025/232: PRELIMINARIES

The Chairperson called the meeting to order at I l:45 am, followed by a word of Prayer.

M|N./PPC/2025/233: ADOPTION OF AGENDA

The Committee then adopted the agenda as listed hereunder on the proposal by Hon. (Eng.)

Bernard Nebart Muriuki, M.P, and seconded by Hon. Beatrice Kadeveresia Elachi, CBS' M.P.

AGENDA

1. Prayer and preliminaries;

2. Adoption of the agenda;

3. consideration and adoption of the following reports:

(i) Report on Public Petitions No. 20/2024 by Hon. Bernard Kitur, MP, Member for Nandi

Hills constituency, on behalf of Kenya retired teachers and residents of Nandi County

regarding the mismanagement of Nandi Teachers Sacco and ownership of Mwalimu

Plaza Building in Kapsabet Town.

(ii) Report on Public Petitions No.l5/2024 by Hon. Vincent Musyoka, MP, Member for

Mwala Constituenc)r, on behalf of residents of Mwala constituency, regarding the

tazettement of Mwala and Kalama Sun Counties as hardship areas.



(iii) Report on public Petitions No. 76 of 2023 by Kenya Union of Post-Primary Education

Teachers (KUppET) regarding discrimination by TSC on career progression guidelines

for special needs education teachers

4. Any Other Business; and

5. Adjournment

MIN./PPC/2025/234: CONSIDERATION AND ADOPTION OF REPORT ON

PUBLIC PETITIONS NO. 2OI2O24 REGARDING THE MISMANAGEMENT OF

NANDI TEACHERS SACCO AND OWNERSHIP OF MWALIMU PLA:ZA

BUILDING IN KAPSABET TOWN'

The Committee unanimously adopted the rePort, having been proposed by Hon' Maisori Marwa

Kitayama, M.P and seconded by Hon. (EnS.) Bernard Nebart Muriuki, M'P The Committee made

the following observations and recom:

The Committee made the following observations:

l. Both the petitioners and Trans Elite County Sacco Limited Sacco agreed that, initialll' the

Sacco, then known as Nandi Teachers Sacco, intended to construct a storey (Plaza) on

one of the Sacco's plots within Kapsabet Town. The arrangement was that the members

would own70% of the shares, while the Sacco would own 30%.

Z. After shelving the decision to build a plaza on one of the Sacco's plots and instead

purchasing properry from Barclays Bank with a loan from the National Bank, the Sacco's

decided to refund paid-up members their shares. However, there was no confirmation

that all members had been refunded.

3. There is no evidence that the Petitioners were refunded in full, as demonstrated by Trans

Elite County Sacco, aside from a few cashbook entries and cheque counterfoils. This does

not constitute Payment in full to the petitioners.

4. A loan amounting to Ksh. 60,000,000 was secured using dividends and the building as

collateral from an offshore financial institution. The loan was credited to the Nandi

Teachers SACCO Current Account Number 0137000014, K-Rep Bank Limited, Head



Office on 4,h May 2005, and funds were withdrawn the very next day, leaving a balance of

Ksh 64,200 in the account.

5. The petitioners, through their registered group, filed a case, Cooperative Tribunal No.

347 of 202|, in Kakamega against Trans-elite County SACCO. However, the case was

struck out on 9.h December 2021 because the teachers were no longer members of the

Society. The parties were advised to sue in their individual capacities, provided they could

prove they were still members of the Sacco.

6. The Commissioner for Cooperative Development, in an inquiry conducted in 2006, found

former officers of the SACCO Society (Board and staff) guilty of mismanagement and

abuse of office and imposed a surcharge totalling KShs. 68.6 million. ln addition, KShs 181

million in unaccounted cash was repofted to have been paid by the Cooperative Bank

without any record of payees. Further, KShs I 77.78 million was lost due to land purchases

reportedly made by the former management on behalf of the SACCO Society.

7 . ln Case Number: CTC/E0O 112021- Nandi Teachers 2000 Self Help Group Versus Trans

Elite County Sacco Ltd and Chairman Trans Elite County Sacco, the Tribunal held that it

lacked jurisdiction to deal with the matter, as the Claimant is not a Cooperative Society,

and the suit was dismissed in its entirety.

The Committee made the following recommendations:

l. The Committee recommends that, within six months of the tabling of this rePort, the Ethics

and Anti-Corruption (EACC) conducts further investigation into:

a. Whether action was raken against the persons surcharged for withdrawing the secured

loan amounts on 5th May 200,5, amounting to Kshs.60, 000,000 in 5 batches as detailed in

the report of the inquiry into the affairs of Nandi Teacher SACCO Society Ltd. (2709) as

detailed by the Commissioner of Cooperatives dated 2gtn June 2006.

b. The payees of the Kshs. l8l million in unaccounted cash by the Cooperative Bank of Kenya.

c. The Ksh.177.78 million lost in land purchase by the former management of the Nandi

Teacher's Sacco Society.

2. The Committee recommends that, within six months of the tabling of this rePort, the

Ethics and Anti-Corruption (EACC) conducts investigations into the ownership of



Mwalimu Teachers Plaza (Kapsabet Municipaliry llSl/3705806), with a view to

determining the petitioners' stake in the property and any illegality in its acquisition'

3. The Committee recommends that, within six months of the tabling of this rePort' the

Ethics and Anti-Corruption (EACC) conducts investigations into the ownership of

Mwalimu Teachers Plaza (Kapsabet Municipality I l8l/3705806)' with a view to

determining rhe petitioners' stake in the property and any illegality in its acquisition.

MIN./PPC/2025/235: CONSIDERATION AND ADOPTION OF THE REPORT

ON PUBLIC PETITIONS NO.I5I2O24 REGARDING THE GAZETTMENT OF

MWALA AND KALAMA SUN COUNTTES AS HARDSHIP AREAS'

The Committee unanimously adopted the repoG having been proposed by Hon. (Eng') Bernard

Nebart Muriuki, M.P, and seconded by Hon. Edith vethi Nyenze, M.P.

The Committee made the following observations:

l. The right to fair labour practices, as enshrined in Article 4l of the Constitution of Kenya,

2010, includes, among others, fair remuneration and reasonable working conditions. Section

C.l0 of the Human Resource Policies and Procedures Manual for the Public Service (2016)

provides for the payment of a hardship allowance to officers stationed in designated hardship

areas as an incentive to compensate Public Servants working in such areas Partially.

Z. The Committee also noted that Mwala and Kalama Sub-County is geographically located

adjacent to or surrounded by already gazetted hardship areas like Yatta, Kitui Rural, and

Mbooni East, all of which are hardship zones, but Mwala and demonstrate similar conditions

but lack hardship designation.

3. The core issue arising from the petition is the disparity and lack of harmonization in the

policies employed by various Public Service iurisdictions, including the Civil Service' the

Teachers Service Commission (TSC), and the Judiciary, in designating hardship areas and

compensaring employees. Currently, the TSC operates under its own policy, specifically

outlined in Legal Notice No. 534 of 1997 and the Code of Regulations (COR).
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4. The Ministry of Public Service, Human Capital Development and Special Programmes

established an lnter-Agency Technical Committee in March 2019 to address these disparities

and develop a uniform policy. The Committee comprised of rePresentatives from the then

Ministry of Public Service and Gender, Ministry of lnterior and Co-ordination of National

Government, Ministry of Education, The National Treasury and Plannin!, the Judiciary' Public

Service Commission, Teachers Service Commission, Salaries and Remuneration

Commission, Commission on Revenue Allocation, the Kenya National Bureau of Statistics

(KNBS) and the Council of Governors.

5. The key findings and recommendations of the report from the lnter-Agency Technical

Committee were as follows:

a) There are areas currently designated as hardship or petitioned by stakeholders to

be categorized as 'hardship'; however, upon review they were found not to be

'hardship'.

b) The severity of hardship in the reviewed areas varies from moderate to extreme.

c) Some of the currently designated hardship areas cover an entire County/Sub'

County/Division uniformly. lt is, however, noted that some regions have only

specific locations with moderate or extreme hardship conditions. The areas were

therefore reviewed and categorized as "Moderate" and "Extreme" hardship areas.

d) Not all Public ofticers working in hardship areas are currently paid a hardship

allowance. This is due to disparities in the current policy guidelines on designated

hardship areas in the Public Service.

e) Some areas that were previously designated as hardship and have acquired

different status following the implementation of the devolved system of

governance and improved socio-economic development across the country have

been reviewed and recommended for de-gazettement.
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6. The report of the lnter-Agency Technical Committee on the review of designated hardship

areas and payment of hardship allowance in the Public Senrice was finalized and submitted

to the Salaries and Remuneration commission (sRc) for concurrence. However, its

implementation is awaiting Cabinet consideration'

The committee made the foltowing recommendations:

The Commirtee recommends that the Cabinet Secretary, Ministry of Public Senrice, Human

Capital Development and Special Programmes, fast-track the approval of the lnter'Agency

Technical Committee Report by the Cabinet with a view to designating all regions meeting the

set-out criteria as hardship areas, and submit the report to the National Assembly within six (6)

months uPon the adoption of this rePort by the House'

MIN./PPC/2025/236: CONSIDERATION AND ADOPTTON OF THE REPORT

ON PUBLTC PETITIONS NO. 76 OF 2023 REGARDING DISCRIMINATION BY

TSC ON CAREER PROGRESSION GUIDELINES FOR SPECIAL NEEDS

EDUCATION TEACHERS

The Committee unanimously adopted the rePort, having been proposed by Hon' Maisori Marwa

Kitayama, M.P., and seconded by Hon. Patrick Ntwiga Munene, M'P' The Committee observed as

follows-
The Committee made the following observations:

l. Job titles of SNE teachers in the payroll differ from those outlined in the Career

progression Guidelines. For instance, teachers designated as "Senior Teacher ll" in the

payroll should be titled "Primary Teacher ll (SNE)" according to the CPG. This

inconsistency has contributed to confusion and delayed the teachers' rightful recognition

and progression within their roles.

Z. The Teachers Service Commission had yet to align the grading structure for Special

Needs Education (SNE) teachers with the 2018 Career Progression Guidelines (CPG).

3. The delay in the alignment was caused by the Government's payroll system, managed by

the State Deparcment of Public Service, which has been undergoing re-configuration to

facilitate migration to a new payroll system'
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4. Despite the lack of change in the job group title for SNE Teachers in the payroll, the

Commission ensured that teachers received salaries commensurate with their

designation.

5. Even though the mismatch between the titles in the 2018 Career Progression Guidelines

and those in payroll, did not adversely affected their salaries or career advancement it

impacted of others benefits including allowances related to the scale.

The Committee made the following recommendations:

The Committee recommends that within six months of the adoption of this report by

the House, the Teachers Service Commission in cottaboration with the Cabinet

Secretary, Ministry of Pubtic Service, Human Capitat Devetopment and Speciat

Programmes align grades for the job tittes in the payrotl to reftect those in the Career

Progression Guidetines of 2018 specific to Speciat Needs Education (SNE) Teachers; and

backdates the imptementation of the same to 2017 to ensure that Speciat Needs

Education Teachers (SNE), get their rightfut benefits accrued since the rott-out of the

new payrotl system.

M!N./PPC/2025/237: ADJOURNMENT AND DATE OF NEXT MEETING

The Chairperson adjourned the meeting at 0l:45 p.m. The next meeting will be on Wednesday,

l3.h November I l:30 a.m

Sign: ...... Date t Itrle.oe.f

HON. MUCHANG! KAREMBA, CBS, M.P.

CHAIRPERSON, PUBLIC PETITIONS COMMITTEE

Il:,#*f.",.lryj_.id

TIIE NATIClrv,.\L ASSI]M.BL},pr5 |r c;l t:T d
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Thirteenth Partiament Fourth Session

REPUBLIC OF KENYA
THE NATI ONAL ASS Y

OF THE 11TH SITTING E PUBLIC TIONS TTEE HELD

TUESDAY. APRIL 22 2025^ IN COMMITTEE ROOM 1 2 . MAIN PARLIAMENT BUILDINGS

AT 12.00. P.M

PRESENT

APOL OGIES

1. Hon. Ernest Ogesi Kivai, M.P.

7. Hon. Joshua Chepyegon Kandie, M.P.

3. Hon. Edith Vethi Nyenze, M.P.

4. Hon. MaisoriMarwa Kitayama, M.P.

5. Hon. Bidu Mohamed Tubi, M.P.

6. Hon. (Eng.) Bernard Nebart Muriuki, M.P.

7. Hon. Peter lrungu Kihungi, M.P.

Chairperson
Member
Member
Member
Member
Member
Member

Senior Serjeant'At-Arms
Cterk Assistant I

Cterk Assistant I

Legal Counsel ll
Media Relations Officer
Research Officer lll
Pubtic Communications Officer lll
Audio Officer

l. Hon. Janet Jepkemboi Sitienei, CBS, M.P. Vice-Chairperson

2. Hon. Patrick Makau King'ota, M.P. Member

3. Hon. Suzanne Ndunge Kiamba, M.P. Member

4. Hon. Nimrod Mbithuka Mbai, M.P. Member

5. Hon. John Bwire Okano, M.P. Member

6. Hon. Peter Mbogho Shake, M.P. Member

7. Hon. Beatrice Kadeveresia Etachi, CBS, M.P. Member

8. Hon. Stoya Ctement Logova, M.P. Member

SECRETARIAT

1. Ms. Rosetyne Ndegi
2. Ms. Miriam Modo
3. Ms. Anne Shibuko
4. Mr. lsaac Nabiswa
5. Mr. Catvin Karungo
6. Ms. Nancy Akinyi
7. Ms. Fetistus Muiya
B. Mr. Cosmas Akhonya
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MtN./PPETC/2025tO53: PRE L!MINARIES

The Chairperson catted the meeting to order at 12:00 p.m. and proceedings began

with prayers by Hon. Joshua Chepyegon Kandie, M.P.

MtN./PPETC|2025tO54:

AGENDA

ADOPTION OF AGENDA

1. Prayer
2. Adoption of the Agenda
3. Confirmation of mfnutes of previous sittings
4. Matters Arising
5. Consideration of P/No.20 of 2024 regarding Mismanagement of Nandi Teachers

Sacco and ownership of Mwalimu Plaza Building in Kapsabet Town, Nandi

County
' Meeting with the Petitioner (Hon. Bernard Kitur, MP)

6. Any Other Business
7. Adjournment

The Agenda was adopted to constitute business of the Meeting having been proposed

by Hon. Edith Vethi Nyenze, M.P. and seconded by Hon. Maisori Marwa Kitayama, M.P.

MtN./PPETCl2025tO55: CONFIRMATIO N OF MINUTES OF PREVIOUS SITTINGS

The agenda was deferred

MtN./PPETC/2025tO56: coNstD N OF P/NO.zO OF 2OZ4 REGARDI NG

MISMANAG NT OF NANDI TEACHERS SACCO AND

OWNERSHIP OF MWALIMU PLAZA BUILDING IN
KAPSAB TOWN. NANDI COUNTY

Meetine with the Petitioner (Hon. Bernard Ki tur. MP)

The Petitioner appeared before the Committee and submitted as fottows:

1. ln the year 2000 , 1,787 Members of the defunct Nandi Teachers Sacco Society

acquired a property through a purchase of Barctays Bank Buitding at Kapsabet

Municipatity 1181/370 and herein referred to Mwatimu Ptaza in Kapsabet Town,

Nandi County at a cost of Twelve Mittion shittings (Kshs. 12,000,000).

2. ln the process of purchasing the property, members vide the detegates meeting of
18th March 2000 consented that their dividends of the year 1999 be used to pay

Barctays Bank.

3. On 25th Aprit 2000, a downpayment of 10% herein referred to as Commitment fee
was paid vide cheque No. 00018479 of Kshs. 1.2 mil.tion, with further subscription

of Kshs. 10,000 equivatent to 100 shares.

7
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A. On 27th December 7OOO, the Barctays Bank transferred the property to Nandi

Teachers SACCO having received futt payment of Twetve Mittion shittings

(12,000,000).

5. ln the year 2003, some teachers were paid Kshs. 400 as dividends for the year.

However, in the fottowing year,2004, Nandi Teachers SACCO Management instead

of paying dividends, attegedty used the dividends as collateral charge and the

Ouilding ih securing a loan to a tune of Sixty Mittion Shil,tings (60,000,000) from an

off-shore financial institution known as "OlKO.

6. The secured loan of Sixty Mittion Shittings (60,000,000) was credited to the Nandi

Teachers Sacco Current Account No.01 37OOOO14 K-Rep Bank Limited, Head Office

on 4th May 2005 through EFTS from Co-operative Bank. However, the funds were

withdrawn the fottowing day on 5th May 2005 teaving a batance of Kshs, 64,200 in

the account.

l. The Sixty Mittion Shil.tings (60,000,000) were withdrawn on 5th May 2005 in five

batches, namety-

a) Kshs. 1,000,000 in Cash through Cheque No. 00000000077;
b) Kshs. 5, 000,000 in BCHQ lssued Transfer Debit Cheque;

c) Kshs. 9,920,251in TFR. Funds Savings A/C4 4154000007; and

d) Kshs. 40, 000, 000 in TER. Funds Savings AlC 4154000007)'

8. ln 2015, the Nandi Teachers SACCO defautted payment of the loan to the atteged

off-shore financia[ institution, O\KO. As a resutt, the Vatley Auctioneers under

instructions, undertook to recover the toan through sate of the property by pubtic

auction on 31'tMarch 2015.

g. During the 31st Annual Delegates Meeting on 27nd Aprit 2015 the then Chairman

AtfreJ Ngetuny gave an undertaking that teachers who were members when the

buitding was purchased in the year 2000, woutd be considered and given

preference in regard to dividend compensations and ownership of the property.

10. Teachers whose dividends were used to purchase the buitding have never

benefited; and, thereafter the 1,788 retired teachers later registered a group by

the name Nandi Teachers 2000.

11.On 4thAugust 2016, the Chairman of the Nandi Teachers 2000 wrote a letter to the

Sacco Societies Regutatory Authority (SASRA) over the ownership of the said

buitding, who responded in a letter to the Society now known as Trans-etite

County/Sacco.

12.SASRA in response to the letter by the Chairman of the Nandi Teachers 2000

affirmed the ownership and provided a copy of the attached loan secured by the

Society in the year 2002, two years after the payment comptetion and transfer to
Nandi Teachers Sacco Society.

13.;n the year 2021, the retired teachers through their registered group fited a case

in a Co-operative tribunat No. 347 of 2071- against Trans-etite County Sacco.

3



+t

t

Howeve6 on 9th December 2021, the case was struck out in Kakamega on grounds

that the teachers were no [onger members of the society.

14.Att the efforts by retevant authorities to have the buitding revert to the owners
have faited to give a satisfactory response and over the years some members have
since passed away without benefiting from their savings and investments.

15.The Petitioners pray that the Nationat Assembty through the Pubtic Petitions
Committee;

(i) Recommends that investigations be caried out to determine whether the
Nandi Teachers Sacco Society officiats fraudutentty swindled the members
funds as atteged and if found cutpabte, the officiats be prosecuted, and,
that retirees who originatty purchased the said buitding be compensated for
the [oss;

(ii) Recommends that that the property and buitding known as Kapsabet
Municipality 1181/ j705806 be reverted to the founding teacher retirees of
Nandi Teachers Sacco Society; and

(iii) Recommends that the Trans Etite County Sacco Society Ltd be compel to
remit rental coltections form the property and buitding f rom 2004 to date
to the Nandi Teachers Sacco Society retirees through their CBO Nandi
Teachers 2000.

Committee concerns

Regarding the necessity of taking the Kshs. 60 M loan despite having cleared
payment for the buitding, the Petitioner explained that the SACCO had finished
paying for the buitding by December 2000. However, from the year 2001 to 2004,
there was a spiral mismanagement of the institution that cutminated in apptying for
the loan by the then management.

On who the account holders of the 4 accounts that the Kshs. 60 M was disbursed
were, the petitioner stated that they were persons in management at the time, and
undertook to provide certified bank statements on the manner in which funds were
withdrawn by the individuats.

On why the retirees want to be recognised as Nandi 2000 instead of trans elite,
the Petitioner ctarified that onty interested Members of the Nandi Teachers SACCO

Society purchased shares in Nandi Tea Estate. They therefore identified themsetves as

Nandi 2000 in order to pursue the interests in Mwatimu Ptaza buitding as sharehotders
in the investment.

On who the owners of the building was and who held the title, the Petitioner
ctarified that the titte of the buitding was in Trans Etite SACCO name. However, Nandi
2000 who wanted rightfut shares as the persons who were invotved in its purchase laid
ctaim on the buitding.
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. On when the auction by Vatley Auctioneers took place, it was ctarified that the

auction did not happen, is trani Etite SACCO rescued the buitding when it was to be

sotd.

on whether Trans Elite sACCO begun with new membership or the 1787 teachers

were part of it, it was ctarified 1f,.t the 1787 were the Members interested in

investing in the buitding and formed the Nandi 2000 group for tobbying purposes.

Regarding the current status of Trans Elite SACCO, the Committee was informed

that Transetite SACCO is a robust SACCO that was revived by the then chairman Atfred

Ng'etuny in the year 2015.

Committee Resolution

The Committee directed that the Petitioner submits the fottowing documents by

Wednesday 30th Aprit 2025-

(i) Minutes of the 3lsrAnnual Detegates Meeting that took ptace on27nd Aprit 2015

to provide the financiat statuiof the institution at the time and resotutions

made.

(ii) The ruting in the Co-operative tribunal No. 347 of 2021' against Trans-etite

County Saico that was struck out in Kakamega on 9th December 2071; and

(iii) Sates agreements to ctarify whether Trans'etite County Sacco SACC0 took over

alt assets and tiabitities

MlN./PPETCl2025/O57: DJOU TAN DATE O EXT

The Chairperson adjourned the meeting at 1:40 p.m. The date of the next meeting

witl be Wednesday, 23'd Aprit 2025

Sign:

fr
o ate ... i.1.. :..A 8..: 2p. aj-........

(cHATRPERSON)
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l?fr REPUBLIC OF KENYA
TI.IE NATIONAL ASSEMBLY

THIRTEENTH PARLIAMENT (THIRD SESSION)

PUBLIC PETITION

(No. 20 of202a)

REGARDING MISMANAGEMENT OF NANDI TEACHERS SACCO AND
OWNERSHIP OF MWALIMU PIAZA, FORMERLY BARCLAYS BANK

BUILDING IN KAPSABET TOWN, NANDT COUNTY

I, the UNDERSIGNED, on behalf of Kenya Retired Teachers and Residents
Nandi County;

DRAW the attention of the House to the following:

1. THAT,'in the year 2000, 1,787 Members of the defunct Nandi Teachers
Sacco Society acguired a property through a purchase of Barclays Bank
Building at Kapsabet Municipality LLBII3TO and herein referred to as
Mwalimu Plaza in Kapsabet Town, Nandi County at a cost of Twelve Million
shillings (Kshs. 12,000,000);

2. THAI in the process of purchasing the property, members vide the
delegates meeting of l8th March 2000 consented that their dividends of the
year 1999 be used to pay Barclays Bank;

3. THAT, on 25th April 2000, a downpayment of L}o/o herein referred to as
commitment fee was paid uide cheque No. 00018479 of Kshs. 1.2 million,
with further subscription of Kshs 10,000 equivalent to 100 shares;

4. THAT, on 27h Decernber 2000t, the Barclays Bank transferred the propefi
to Nandi Teachers SACCO having received full payment of Twelve Million
shillings (L2,000,000); 

,vfiEo,,
5. THAT, in the year 2003, some teachers were paid Kshs. 400 as dividends

for the year. However, in the fotlowing year,2OO4, Nandi Teachers SACCO
Management instead of paying dividends, allegedly used the dividends as
collateral charge and the building in securing a loan to a tune of Sixty Million
Shillings (60,000,000) from an off-shore financiat institution known as
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REGARDING MISMANAGEMENT OF NANDI TEACHERS SACCO At\trIJ - .

OWNERSHIP OF MWALIMU PLAZA, FORMERLY BARCLAYS'BANK T

BUILDING IN KAPSABET TOWN, NANDI COUNTY

6. THAT, the secured loan of Sixty Million Shitlings (601999,^0^0^0) was credited 4

. to the Nandi Teachers Sacco Current Account No. 0137000014 K-Rep Bank

Li*it.O, freaO Offi." on 4th May 2005 through EFTS from CO-OP Bank'

However, the funds were withdrawn the following day on 5th May 2005

leaving a balance of Kshs . 64,200 in the account'

7. THAT, the Sixty Million shillings (60,000,000) were withdrawn on 5th May

2005 in five batches, namelY -

a) Kshs. 1,000,000 in Cash through Cheque No. 00000000022;

ni fsns. S,OOO,OO0 in BCHQ Issued Transfer Debit Cheque;

.j rrfrr. g',gz1',251 in TFR. Funds Savings A1C4t54000007; and,

O) fsns. +b,OOb,O0O in TFR. Funds Savings AIC 4154000007)'

B. THAT, in 2015, the Nandi Teachers SACCO defaulted payment of the toa(

to the alleged off-shore financial institution , OIKO' A: a .result, 
the Valley'

Auctioneers under instructions, undeftook to recover the loan through sale

of the properly by public auction on 31't March 20L5;

9. THAT, during the 31't Annual Delegates Meeting on22nd April 2015, the then

Chairman Aifred Ngbtuny gar" Jn undertaking that tea-chers who were

members when nJitaing' ;as purchased in the year 2000, would be

considered and given pr6f.r"n.e in regard to dividend compensations and

ownership of the proPerfy;

10. THAT, teachers whose dividends were used to purchase the building have

never benefited; and, thereafter the 1,788 retired teachers later registered

a group by the name Nandi Teachers 200q

1 1. THAT, on 4th August 2lt6,the Chairman of the Nandi Teachers 2000 wrote'('

a letter to the Sacco Societies Regulatory Authority (SASRA) over the

ownership of the said building, who responded in a letter to the society

now known as Trans-elite County/Sacco;

12. THAT, SASRA in response to the letter by the chairman of the Nandi

Teachers 2000 affirmed the ownership and provided a copy of the

attached loan secured by the Society in the year 2OOZ, two years after the

payment completion a,',d ffansfer to Nandi Teachers Sacco Society;

13. THAT, in the year 2o21the retired teachers through their registered group

filed a case in a cooperative tribunar No. 347 of zozl against Trans-elite

County Sacco. However, on 9th December 202L, the case was struck out

in Kakamega on grounds that the teachers were no longer members of the

Society; 
z
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REGARDING MISMANAGEMENT OF NANDI TEACHERS SACCO AND
OWNERSHIP OF MWALIMU P|Lp.ZAI FORMERLY BARCLAYS BANK

BUILDING IN KAPSABET TOWN, NANDI COUNTY

14- THAT, all the efforts by relevant authorities to have the building revert to
the owners have failed to give a satisfactory response and oveithe years
some members have since passed away without benefiting from their
savings and investments; and,

15. THAT, the matter presented in this petition is not pending before any
tribunal, court of law, or any constitutional or legal body.

THEREFORE, your humble Petitioners pray that the National Assembly through
the Public Petitions Comrnittee;

i. Recommends that investigations be caried out to determine whether the
Nandi Teachers Sacco Society officials fraudulently swindled the members
funds as alleged and if found culpable, the officials be prosecuted; and,
that retirees who originally purchased the said building be compensated
for the loss;

ii. Recommends that that the propefi and building known as Kapsabet
Municipality 1181/3705806 be revefted to the founding teacher retiiees of
Nandi Teachers Sacco Society;

ii,. Recommends that the Trans Elite County Sacco Society Ltd be compel to
remit rental collections form the property and building from ZOO4 to date
to the Nandi Teachers Sacco Society retirees through their CBO Nandi
Teachers 2000; and,

iv. Make any other recommendations that it may deem fit in addressing the
plight of the petitioners.

And your PETITIONERS will ever pray.

SENTED BY:

THE ON. BENARD KITU& MP
HILLS CO ENCY
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T}IE CLERK OT THE NATIONAL
ASSEMBLY
PARLIAMENT BUILDINGS
P.O. BOX 4t482-00100
NAIROBI
Email:

onal aI' t
RE: ON NA NAL YC
Mwalimu Plaza (Fonnerly Barclays Bank Building - Kapsabet-Nandi
county.

We the undersigned Citizens of the Republic of Kenya retired teachers
and residents of Nandi count5r, p.o. Box g9l, Kapsabet draw the
attention of the national assembry to the following:

1. In the year 2000, the members of the defunct Nandi teachers
Sacco through the said Sacco purchased Barclays bank
building known as Kapsabet municipality I 181/370 here in
after referred to as the Mwalimu Plaza at the cost of Kshs.
12,000,000 Twelve Million Kshs only.

1.1 The members vide the delegates meeting of lg/3/2oao
consented that their dividends of the year 1999 be used to
pay Barclays Bank

l '2 On 25/4/2000 down payment of l0% herein referred to as
commitment fee was paid vide cheque no. 00018479 of Kshs.
7.2 m

1.3 The members subscribed a further Kshs. 10,000 equivalent to
100 shares.

2. on27/12/2000 Barclays bank transferred the same to Nandi
teachers having received full payments of Khs. 12,000,000

3- In the year 2003 some teachers were paid Kshs. 400 as diviclends
for the year.

4' In the year 2004 the management then used the same as a collateral

bI
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to secure kshs. 60,000,000 from an offl-shore financial institution
known as "OIKO"

5. The society did default the said payment
6. On 3l/3/2015 the chargee instructed valley auctioneers to sell by

public Auction the said building in order to recover the said sum
7 . on 22/4/2017 during the 3 I't annual delegates meeting the

chairman Alfred Ngetuny told the delegates that teachers who
were members when the building was acquired be given preference
in ownership

8. The loan so secured was credited to Sacco current Account no.
0137000014 in K-Rep Bank on 4/5/2005 Naivasha Branch Nairobi.

9. The money was withdmwn the same day and the balance of Kshs.
64,200.23 remained in the account.

10. The teachers whose dividends was used to purchase the building
have never benefited.

I 1. The retired teachers later on registered a group by the name Nandi
Teachers 2000

12. on 4/8/2016 the chairman wrote a letter to SASRA over the
ownership of the said building.

13. SASRA wrote a Ietter to the society now Trans-elite County \
Sacco.

l.4The society through Ezekiel Sawe who was acting CEo replied
and gave us a copy attached a loan secured by the society in the

year 2002,2 years after the payment completion and transfer sign
to Nandi teachers.

15. Being aggieved by the same in the year 2021the retired teachers
through their registered group did file a case in a cooperative
tribunal No. 347 of 2021. Against Trans-elite county sacco.

16. on 9/1212021 the said case was struck out by the chainnan at
Kakamega on the ground that we were no longer members of the
society.

17. Since some of the members have since died without benefiting \





from their sweats, we have decided to petition the }.Tational

Assembly through Hon. Kitur MP Nandi Hills constituency.

18. We have made all the efforts to have the said building revert to \
the owners by relevant authorities all of which have failed to give

a satisfactory response.

19. None of the issues raised in this petition is pending in any court of
law, constitutional or any other legal body.

20. Petition to National Assembly by the retired teachers who

purchased the building in the year 2000 through Nandi Teachers

Sacco then.

WIIEREFORJ
Your humble petitioners pray that the National assembly

I. Have the building known as Kapsabet municipality 1181/3705806)

be transferred to the retirees through their CBO Nandi teachers

2000.

2. Trans Elite County Sacco Society ltd to pay rent fiom 2004 to date

to the retirees.

3. Compensate the retirees who purchased the said building.

,[
i
LL.

Dated this rJ,c day of.

NA NDI T E AC
SELF H E l.P G r;o rtP

06 nor ?!171

r - 30J00'

2024

SIGNATURE

,/rit,*;"

i
I

000

99
SA

MOBILE NOID NONAME ADDRESS
s6t678s

(
0720694s48Fredrick Songol P.O. Box 991

Kapsabet
07268688063445475Robert Saina P.O. Box 991

KaPsabet
072s329466t2s0490Benson Chirchir P.O. Box 991

Kapsabet
0727066373Joel Kenduiywo P.O. Box 991

Kapsabet
1322479

Petitioners.
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PARLIAMENTARY
RESEARCH
SERVICES

PARLIAMENT OF KENYA

THE NATIONALASSEMBLY

THIRTEENTH PARLIAMENT _FOURTH SESSION

BRIEF ON PUBLIC PETITION NO. 20 OF 2024 REGARDING MISMANAGEMENT OF

NANDI TEACHERS'SACCO AND OWIIERSHIP OF MWALIMU PLAZA, FORMERLY

BARCLAYS BUILDING IN KAPSABET TOWN, NANDI COUNTY

SUMMARY OF THE PETITION

5.

Hon. Bernard Kitur tabled the Petition on 3'd December, 2024 on behalf of Kenya retired

teachers and residents of Nandi County conceming the alleged mismanagement of the

Nandi Teachers SACCO Society and the undisputed ownership of Mwalimu Plaza in

Kapsabet Town, Nandi County.

The petitioners raise concern over 1,787 retired members of the former Nandi Teachers

SACCO Society who invested in a property through a purchase of Barclays Bank

Building at Kapsabet Municipality, 11811370, referred to as Mwalimu Plaza in the year

2000.

The property was bought using Ksh12,000,000 utilizing their 1999 dividends with a

further subscription of Kshl0,000 equivalent to 100 shares.

In 2003-2005, the Nandi Teachers SACCO management, allegedly used the dividends as

collateral in securing a loan of Ksh. 60,000,000 from an off-shore financial institution

known as"OIKO'.

The loan of Ksh60,000,000 was electronically transferred (EFTS) on 4thMay 2005 and

on 5th May 200 in five batches leaving a balance of Ksh 64,200 in the account:

i. Ksh1,000,000 in cash through Cheque No. 00000000022;

ii. Ksh5,000,000 through a BCHQ Issued Transfer Debit Cheque;

rliamentary Research Services
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iii. Ksh9,920,251 in TFR, Funds Savings NC 4154000007; and,

iv. Ksh40,000,000 in TFR, Funds Savings NC 4154000007).

6. In 2015, the Nandi Teachers SACCO defaulted payment of the loan leading to an auction

of Mwalimu Plaza by Valley Auctioneers on 3lst March 2015. Assurance of

compensation and preferential treatment for original members are allegedly not honored.

7. In 2016 Nandi Teachers 2000 chairman wrote a letter to the SACCO Societies Regulatory

Authority (SASRA) over the ownership of the said building. SASRA affrrms ownership

by Tran-Elite County SACCO, based on loan secured in2002.

8. ln202l, the retired teachers Nandi kachers 2000, filed a case in a cooperative tribunal

No.347 of 2021 against Trans-elite County SACCO. However, on 9th December 2021,

the case was struck out in Kakamega on the grounds that the teachers were no longer

members of the Society.

PRAYERS SOUGHT BY THE PETITIONERS

9. Therefore, your humble petitioners pray that the National Assembly, through the Public

Petitions Committee;

i. Recommends that investigations be carried out to determine whether the Nandi

Teachers SACCO Society offrcials fraudulently swindled the member's funds as

alleged and if found culpable, the officials be prosecuted; and that the retirees

who originally purchased the said building be compensated for the loss;

ii. Recommends that the property and building known as Kapsabet Municipality

ll8l/3705806 be reverted to the founding teacher retirees of the Nandi Teachers

SACCO Society;

iii. Recommends that the Trans-elite County SACCO Society Ltd be compelled to

remit rental collections from the property and building from2004 to date to the

Nandi Teachers SACCO Society retirees through their Community-Based

Organisation (CBO) Nandi Teachers 2000; and,

iv. Makes any other recommendations that it may deem fit in addressing the plight of

the petitioners

2 I Parliamentary Research Services
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ANALYSIS OF THE PETITION

10. The Petition underscores significant regulatory oversight by SASRA and the Registrar of
Cooperatives amid a dispute over ownership of Mwalimu Plaza, in affirming ownership

by Trans Elite County SACCO based on a loan.

I I ' The alleged actions of the SACCO officials raise concerns about breach of fiduciary duty

to act in the best interest of the members. Misusing dividends as collateral and failing to
account for the loan funds.

LEGALFRAMEWORKS

The Petition invokes the following constitutional and legal frameworks relevant to the dispute-

a) Article 40 (l) of the Constitution of Kenya - Guarantees every person the right to
acquire and own property any part of Kenya

b) The Cooperatives Societies Act Cap (490) - provides legal framework for registration

and regulation of co-operatives societies

c) The SACCO Societies Act, 2008 - strengthens supervision and regulation of
cooperatives societies to protect the interests of depositors an maintain the financial

stability of the SACCO

PROPOSED WAY FORWARI)

The Committee is urged to summon and engage the following stakeholders for a through inquiry;

i.

ii.

iii.

iv.

vi.

The petitioners (The Nandi Teachers 2000);

The CEO Trans-Elite County SACCO;

The CEO SASRA and the Registrar of Cooperatives Societies;

The CS, Ministry of Cooperatives and MSME Development;

OIKO Credit International and K-Rep Bank; and

The Valley Auctioneers

3t Parliamentary Research Services
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TRANS ELITE COUNTY SACGO
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Trans Elite county Sacco: A Journey of Resitience and Recovery

Trans Elite county sacco, formerly known as Nandi reachers sacco,
was established and officially registered on July 26,1927, by a group
of visionary teachers. over the years, the sacco experienced
significant growth in assets and finances, eventually becoming a major
player in Kenya's cooperative movement. By 2005, it had amassed
savings totaling Ksh 324,596,422, hetd substantial fixeri deposits, and
its membership had exceeded 10,000.

Around the year 2ooo, the Sacco made a notabte investment by
purchasing EATEC plots in Uasin C,ishu, a transaction that lacked
transparency. lt also acquired loans to pay dividends in an attempt to
maintain member confidence.

l-iowever, warning signs began to emerge as early as 1996 when the
Sacco struggled to meet loan repayments. lnstead of futl payments,
members received partial disbursements. This marked the beginning
of financial mismanagement, with members' savings and deposits
eventual ly disappearing.

By 2OO5, concerned members took decisive action to regain control
of the deteriorating Sacco. They voted out the then-board and
management, prompting the commissioner of cooper,Etives to
initiate an official inquiry. An interim committee was dppointed to
oversee operations temporarily.

fl A new management team assumed office in 2006 with the mandate
to rescue and revive the troubled cooperative. Upon taking over,
they encountered numerous challenges, inctuding:

. TSC remittances amounting to only Ksh 800,000.

. Dependence on,costly bank, overdrafts. i. Failure tc pay dividends for five consecutive years.

. Absence of a formal handover process.

. A long list of financial liabilities:

" Ksh 200 million loan from Cooperative Bank.
o KRA tax arrears totaling Ksh 4.5 million.

" Ksh 4 million in unremitted clc insurance premiums.

I

(
o Ksh 82 million loan from Oikocredit.





o Discrepancy in financial records amounting to Ksh 177

a

million.
o Ksh 68 million in misappropriated funds.
o Ksh 8 million lost in transit between Etdoret and

Kapsabet.
Loss of member trust.
Membership plummeting frorn over l5,o0o to fewer than
2,000.
EATEC farm properties still registered under unclear ownership.a

(-

Achievement

Despite the immense challenges, the new management has recorded
several key achievements:

. Successfully cleared all outstanding loans.

. Resolved discrepancies in financial records, writing off Ksh 177
million and Ksh 68 million, with plans to fully ctean the books
within a year.

. Restored member trust and confidence.

. Reinstated dirridend payments, with a current rate of 9o/o.. Enhanced loan servicing efficiency.

. opened a new branch and lbid the groundwork for further
expansion.

. We have made significant investments in information
technology, enabling many of our products and pervices to be
accessed digitatly by both our local members and those in the
diaspora.

Conclusion
I wish to extend my sincere gratitude to the Parliamentary Petitions Committee
for granting us the opportunity to clarify and set the record straight. I am
confldent that addressing this matter-which has significantly disrupted our
SACCO's business environment-will bring it to a final resolution. This will allow
our strategic community institution to move forward and be passed on to the
next generation with integrity and renewed purpose.

Alfred Ngetuny
Board Chairman
22nd May 2025
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Tel: +254 (20) 293510L
Toll-free line: OaOO 7 24 422

(-i

L'P
5

Old Mutual Tower,
lgrhFloor, U j- UUI
Upper Hill Road, Upper Hill
P.O. Box 25089-0010O,
Nairobi, Kenya
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- WhatsApp: 0796-4AA-200
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THE SACCO SOCIETIES REGULATORY AUTHORITY
(sAsRA)

Your Reft NA/DAA & GPC/PPC/2025/005
Our Ref: SASRA/700 /C5.2466/0088/Vol. lx/ (87)

Clerk of the National Assembly
Main Parliament Buildings
P.O Box 4t842 - 00100
Nairobi

/"u41*44ddo
st er,2025I 'rilt'44.da4

Advance email copv to: - ,a/ro .
Leonard.ongegu@parliament.go.ke

Dear Sir,

INVITATION FOR SUBMISSIONS WITH PUBLIC PETITION COMMITTEE ON PUBLIC
PETION REGARDING MISMANAGEMENT OF NANDI TEACHERS SACCO AND
OWNERSHIP OF MWALIMU PLAZA BUILDING IN KAPSABET TOWN, NANDI COUNTY

Reference is made to your letter Refi No. NA/DAA & GPC/PPC/2025/005 dated 11s
September 2025 inviting the Authorityto attend the Public Petitions Committee meeting
to be held on Wednesday, 7't October 2025.

The invitation requires the Authority to respond to issues raised on the Petitions on
allegations of Mismanagement of Nandi Teachers SACCO Society Ltd, and the dispute
relating to the ownership of the building known as SACCO plaza (formerly SACCO plaza),
Kapsabet Town, Nandi County. In this regard, kindly find an advance copy of the
Authority's written submissions on the issues for your appreciation and further action.

The Authority shall equally attend the Committee's session on the designated date, venue
and time, to answer any questions that may arise from the Petition, the written
suhmissions, and other any other matters as the Committee will guide.

Thank you for your continued support.

Yours thfully,

{ NATIONAL ASSEMBLY
RECEIVED

0 1 ocT 2025

CLERK'S OFFICE
P.O. Box 41'842, NAIROBI

(_

David Sandagi
Ag. Chief Executive Officer

SECURING SACCO FUNDS





SUBMISSIONS TO THE PUBLIC PETITIONS COMMITTEE OF THE NATIONAL
ASSEMBLY

REGARDING THE MISMANAGEMENT OF NANDI TEACHERS SACCO SOCIETY LTD AND
OWNERSHIP OF MWALIMU PLAZA BUILDING IN KAPSABET TOWN. NANDI COUNTY

ffiw
A. THE INVITATION

1. The SACCO Societies Regulatory Authority (hereinafter referred to as SASRA) is in receipt of
the invitation letter dated 11th September 2025 from the National Assembly's Public Petitions
Committee, regarding allegations of mismanagement of Nandi Teachers Sacco Society Ltd and
on the ownership of Mwalimu Plaza Building in Kapsabet Town, Nandi County.

2. The invitation letter indicated that the Public Petitions Committee intends to deliberate with
the Authority on a petition which was presented to the House by the Honourable Member of
Parliament for Nandi Hills Constituency, Hon. Benard Kitur, MP concerning the said
allegations of mismanagement of Nandi Teachers Sacco Society Ltd and on the ownership of
Mwalimu Plaza Building in Kapsabet Town, Nandi County.

B. BACKGROUND INFORMATION

I. SASRA and Trans-Elite (formerly Nandi Teachers) SACCO Society Ltd.
1. SASRA is a State Corporation established under the provisions of the Sacco Societies Act No.

14 of 2008, (Laws of Kenya) (herein after referred to as the Act). The principal statutory
mandate of SASRA as prescribed in Section 5 of the Act is to among other things to -

a) license of SACCO Societies to undertake deposit- taking Sacco business in Kenya
(popularly known as Front Oflice Service Activity or FOSA), and

b) supervise and regulate SACCO Societies in Kenya (both deposit taking IDT-SACCOs)
and specified non-deposit taking SACCOs INWDT-SACCOs)

2. The Trans-Elite (formerly Nandi Teachers) SACCO Society Ltd (hereinafter the SACCO
Society) is one of the deposit-taking SACCOs IDT-SACCOs) Iicensed, regulated, and supervised
by SASRA.

3. It was first licensed in 2011 and has maintained its licensing status with the Authority up to
and including the present year 2025, and being a deposit-taking SACCO Society, the Authority
expects to renew the license for the ensuing years in accordance with the law.

(Annexed hereto is a copy of the current license for the year 2025 marked 'SASRA-
1)

4. It is however important to state initially that the said SACCO Society was registered as Nandi
Teachers SACCO Society Ltd, but it changed its name to Trans-Elite SACCO Society Ltd
sometimes in 2015. The reason for change in name was to accommodate its strategies of

llP.ririj



SUBMISSIONS TO THE PUBTIC PETITIONS COMMITTEE OF THE NATIONAL
ASSEMBLY

REGARDING THE MISMANAGEMENT OF NANDI TEACHERS SACCO SOCIETY LTD AND
OWNERSHIP OF MWALIMU PIAZ{ BUILDING IN IGPSABET TOWN. NANDI COUNTY
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II.

expanding its common bond beyond teachers and accord other Kenyans opportunity to
patronize its services.

Trans-Elite (formerly Nandi Teachers) SACCO Society Ltd prior to 2015.
1. The said SACCO Society was registered on 77:*. lune 1977 pursuant to the provisions of the

Cooperative Societies Act, certificate registration No. 2709, and had been in operation for
several years as a savings and credit cooperative society, prior to being licensed as a deposit-

taking SACCO by SASRA in 2011.

2. Consequently, the information on the operations, activities and governance of the said SACCO

Society prior to 20L7 is based only on the records availed by the SACCO Society during that
period, and a few other secondary validated records. This includes allegations of
mismanagement and on the dispute relating to the ownership of all that land and building
registered and known as LR. No. 1181/370-35, SACCO Plaza (formerly Mwalimu Plaza)

Building, situated along Kapsabet - Chavakali Road, Kapsabet Town, Nandi County
(hereinafter the SACCO Building).

3. But the Authority can state right at the outset that from 20L 1 to date the said SACCO building 
"

has been and still is registered in the names of the said SACCO Society (of course with the

successive changes in its name), and albeit with various charges on the title in favour of
various lenders.

(Attached herein is a copy of the title marked SASRA'Z)

4. Additionally, it is a matter within the Authority's knowledge and information that the said

SACCO Society has since the date of its licensing in 201L has occupied the said SACCO Building
as its principal and licensed place of business.

III. Allegations of Mismanagement of the SACCO Society prior to ZOLL
1. From the records available, the Authority learnt that the said SACCO Society was prior to

applying for deposit-taking license in 20t1, dealing with multiple long-standing court cases

which had commenced in 2005 or thereabouts. These cases involved the SACCO itself and its

former board members and staff, who were implicated in a 2006 Inquiry Report by the

Commissioner for Cooperatives Development.
(Annexed hereto is a copy of the Inquiry Report marked SASRA-3)

Z. In that Inquiry Report, the Commissioner for Cooperative Development found former officers

of the said SACC0 Society [Board and staff) individuals guilty of mismanagement and abuse

of office and surcharged them a total of Kshs. 68.6 million. The court cases were therefore an

attempt to recover the amounts of surcharge imposed on those former officers.

2li' a ! t,:
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3.Inparticular;thelnquiryReportdetailedthemisappropriationasfollows-

a)Kshs.6S.86millionincashthatwasdefraudedbytheformerdirectorsandstaff.
b) Kshs. f g.f mittion in unaccorrt"J.rrt', paid by t""ptt"ti'e Bank without any record of

the PaYees'
c) Kshs. 177.78 million that was lost on land purchases reportedly made by the former

management on behalf of the SACCO Society'

4. In accordance with the prudential standards, including the IFRS standards of reporting for

financial standards, the said SACCo Society *" 'pJn 
being licensed required to make

adequateprovisionsforthese,,,.ofmoney,whichtheyhadbeenrecordingintheirbooks
asreceivablestherebyoverstat'ngtt'"i'actualtotalassetsbase'Asattheyearended
December 2024,the 

'ACCO 
Sociefi had made provisions for these receivables leaving a

barance orff:'r1i 
:: #llil;,r, o:_1u.o,r"o.r::Z\?::t:atements of the sACCo societv for

the year ended December 2024 marked SASRA-4)

5. On the other hand, the former officials who were surcharged by the commissioner of

CooperativeTribunalisstillbeingpursuedinthependingattheCo-operativesTribunal'
(Attachedisacopyofthe,,o,u,reportofthecasesMarkedSA'RA.S)

6. Other than the foregoing the 
'ACCO 

Societies financiar performance' stability and soundness

as at August zozs .".-rin, ,ounJas p.oria"d in Table 1 and Table 2 herein'

3l:
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Table 2: Prudential Ratios

Observations

Besides the historical issues associated with the Inquiry Report which took place long before

the Authority was established, and the fact that the same are being addressed by the SACCO

Society from an accounting perspective and recovery through the established legal

framework, the Authority is not privy to any other incidence of mismanagement of the said

SACCO SocietY.

Purchase and Ownership of the SACCO Plaza
1. It is important to state from the beginning that the said SACCO Society was first licensed by

the Authority in 2011 or thereabouts, and that as at that time the said SACCO Plaza was

reported and recorded in its books of accounts under property, plant and equipment totaling

Kshs 34 million, out of which Kshs L2 million was specifically attributable to the said SACCO

plaza.As indicated hereinabove, the SACCO Society's registered and licensed place of business

was then and remains the said SACCO Plaza, strictly for its business and not necessarily for

rental.
(Annexed is an extract of the audited Financial Statements of the SACCO Society for the

year ended December 2017 marked SASRA-6)

Z. At that point of licensing by SASRA, there was no mention of disputed ownership of the said

Plaza.Consequently, the information about the ownership dispute by some members with

regard to the Plaza is a matter that has come to the attention of the Authority thereafter'

3. But when the matter was brought to SASRA's attention and upon inquiry about this dispute,

it was noted that the facts of the disputes actually took places sometimes in 1999 and 2000,

long before SASRA was established. Thus, the response by the Authority is solely dependent

on the information and documentations availed by the SACCo Society to reconstruct the actual

history of the matter.

Prudential Ratios 2020 202t 2022 2023 zo24

tal hs. 779.885.971.40 304.431.030 344,029,287 387,574,123 482,205,958

Core Assets 1 24.60/o 20.60/o 22.5o/o 24.20/o 25.60/o

Core De its tn 33.3o/o 44.3o/o 49.3o/o 51.5% 59.1o/o

axZ 3.Bo/o 0.80/o 7.2o/o l.3o/o 1.40/o

lnstitutional Capital/Total 4ssets IMin B%] 20.8o/o 19.8o/o 21.3o/o 22.9o/o 24.20/o

4l
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4. In this regard SASRA noted that it was the initial intention of the members of the said SACCO

Society on one hand, and the SACCO Society itself on the other hand, to put up a storied-
building within the Kapsabet town. This arrangement also provided that the building will be
co-owned by both the individual members and the SACCO Society through shares. This is
reflected in the delegates meeting dated 25th May 7999 under Minute No. Min.
3/ADM/29/5/99. The proposed joint ownership was for members of the SACCO Society to
own70o/o and for the SACCO Society itself to own 30%.

(Annexed is copy of the Minutes Marked SASRA-7)

5. It is, howeverl stated this planned arrangement was shelved and did not materialize because
only a few members of the SACCO Society paid the required Kshs. 10,000 per member.
According to the Inquiry Report by the Commissioner held in 2003, only 4?4 members made
contributions which altogether amounted to Kshs 4,009,500, and it was expected that the
balance of the funds for construction would be contributed by the SACCO Society itself.

6. But because the planned arrangement did not materialize and was shelved, some of the
members who had made contributions demanded to be refunded their contributions. The
record provided by the SACCO Society shows that a total sum of Kshs 7,1,1,9,789 was actually
refunded, leaving a balance of Kshs 2,889,71L, even though there is no credible record to
support the list of individual members whose contributions were not refunded.

(Annexed is the list provided for the members whose contributions were refunded
marked SASRA-8)

7. When the initial plan was shelved the SACCO Society did later accept a request that had been
floated by Barclays Bank for sale of their building, then known as Barclays Bank Building in
Kapsabet Town. Consequent to the acceptance, the SACCO Society proceeded to purchase the
building from Barclays Bank at a purchase price of Kshs L2 million, with members' consent at
a meeting held on 25th April 2000, under Minute Number Min.2/19/a/2000.

(Annexed is a Minutes morked SASRA-9)

B. It is also important to note that the purchase of the building was actually financed by a loan
facility granted to the Sacco Society by the National Baq[ of Kenya. This is the reason why the
land on which the building sits was upon being transferred to the SACCO Society on 19th

f anuary 2001,, concurrently charged in favour of the National Bank of Kenya. It is not clear
how much loan was issued by National Bank of Kenya, even though the minutes had indicated
that the purchase price was to be Kshs 12 million, with the SACCO Society paying an initial
L00/o deposit which amounted to Kshs 1.2 million.

(Annexed is a copy of the Title of the said building showing the entries of transfers
and charges on 79th January 2007 SASRA-IO)

"':t"5
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SUBMISSIONS TO THE PUBLIC PETITIONS COMMITTEE OF THE NATIONAL
ASSEMBLY

REGARDING THE MISMANAGEMENT OF NANDI TEACHERS SACCO SOCIETY LTD AND
OWNERSHIP OF MWALIMU PLAZA BUILDING IN I!{PSABET TOWN. NANDI COUNTY

9. It is not exactly clear when the dispute regarding the ownership of the building arose or
started to occur. Howeve[ according to the SACCO Society's current officers, some members

of the SACCO Society who had contributed money towards the initial plan of putting up a

building in Kapsabet town formed a group called Nandi Teachers 2000 Self-Help Group. The

group claims in general was that they had not sufficiently benefited from the building which

was purchased by the SACCO Society from the Barclays Bank, despite their contributions to

the said purchase.

10. This group filed a case against the SACCO Society at the Cooperatives Tribunal in Eldoret

under CTC No. 347 of 2021.. Their claims against the SACCO Society were for the SACCO to '

vacate from the premises or pay rent from the year 2003. The Authority has not been able to

verify the current status this claim.
(Annexed are copy of the Claim filed in the Tribunal and decisions of the Tribunal
marked SASRA-ll)

Conclusions
1. The subject SACCO Plaza is legally and rightfully owned by the said SACCO Society having

been purchased using the SACCO Society's funds, including a facility from the National

Bank of Kenya.

2. That it is true that some former members of the SACCO Society contributed money

towards an initial intended construction of a building in Kapsabet town to be co-owned

with the SACCO Society, but this plan was shelved after some members failing to meet their
end of the bargain resulting in refunds of the contributions.

3. It is apparent that some contributors may not have been refunded their monies, but the

non-refunding of the same cannot be attributed to the building or any income generated

from the building.

4. The list of contributors who did not receive refunds is not clear or foolproof and there is

no credible data to validate the same, except probably those who filed cases at the tribunal.

P

D

& Presented to the Committee by:
t,

dagi

6lP:1;i;

AG. CHIEF EXECUTIVE OFFICER



SUBMISSIONS TO THE PUBLIC PETITIONS COMMITTEE OF THE NATIONAL
ASSEMBLY@

A. THE INVITATION

L' The SACCO Societies Regulatory Authority (hereinafter referced to as SASRA) is in receipt of
the invitation letter dated 11s September 2025 from the NationalAssembly's public petiiions
Committee, regarding allegations of mismanagement of Nandi Teachers Sacco Society Ltd and
on the ownership of Mwalimu Plaza Building in Kapsabet Town, Nandi County.

2' The invitation letter indicated that the Public Petitions Committee intends to deliberate with
the Authority on a petition which was presented to the House by the Honourable Member of
Parliament for Nandi Hills Constituency, Hon. Benard Kitur, Mp concerning the said
allegations of mismanagement of Nandi Teachers Sacco Society Ltd and on the ownership of
Mwalimu Plaza Building in Kapsabet Town, Nandi county.

B. BACKGROUND INFORMATION

I. SASRA and Trans-Elite (formerly Nandi Teachers) SACCO Society Ltd.1' SASRA is a State Corporation established under the provisions of the Sacco Societies Act No.
74 of 2008, (Laws of Kenya) (herein after referred to as the Act). The principal statutory
mandate of SASRA as prescribed in Section 5 of the Act is to among other things to -a) license of SACCO Societies to undertake deposit- taking- Sacco business in Kenya

(popularly known as Front office service Acttvity or FosA), and

b) supervise and regulate SACCO Societies in Kenya (both deposit taking (DT-SACCOs)
and specified non-deposit taking sACC0s (NWDT-sACCos)

2' The Trans-Elite (formerly Nandi Teachers) sAcco Society Ltd (hereinafter the SACC7
Society) is one of the deposit-taking SACCOs (DT-SACCos) licensed, regulated, and supervised
by SASRA.

3' It was first licensed in 201L and has maintained its licensing status with the Authority up to
and including the present year 2025,and being a deposit-taking SACCO Society, the Authority
expects to renew the license for the ensuing years in accordance with the law.

(Annexed hereto is a copy of the current license for the year 2025 marked ,SASRA-
1)

4' It is however important to state initially that the said SACCO Society was registered as Nandi
Teachers sACCo Society Ltd, but it changed its name to Trans-Elite SACCo Society Ltd
sometimes in 2015. The reason for change in name was to accommodate its strateg;es of

1 | ;:' :.i .- ,,
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expanding its common bond beyond teachers and accord other Kenyans opportunity to

patronize its services'

Trans-Elite (formerly Nandi Teachers) SACCO Society Ltd prior to 2015'

1. The said SACCO Society was registered on 27s f une L977 pursuant to the provisions of the

Cooperative Societies Act, certiftcate registration No.2709, and had been in operation for

several years as a savings and credit cooperative society, prior to being licensed as a deposit-

taking SACCO by SASRA in 2011.

Z. Consequently, the information on the operations, activities and governance of the said SACCO

Society prior to 2011 is based only on the records availed by the SACCO Society during that

period, and a few other secondary validated records. This includes allegations of

mismanagement and on the dispute relating to the ownership of all that land and building

registered and known as LR. No. 1181/370-35, SACCO Plaza (formerly Mwalimu Plaza)

Building, situated along Kapsabet - Chavakali Road, Kapsabet Town' Nandi County

(hereinafier the SACCO Building).

3. But the Authority can state right at the outset that from 201.1 to date the said SACCo building

has been and still is registered in the names of the said SACCO Society (of course with the

successive changes in its name), and albeit with various charges on the title in favour of

various lenders.
(AttachedhereinisacopyofthetitlemarkedSASRA-Z)

4. Additionally, it is a matter within the Authority's knowledge and information that the said

SACCo society has since the date of its licensing in 2011 has occupied the said sACCo Building

as its principal and licensed place of business'

1

Allegations of Mismanagement of the SACCO Society prior to 2011

From the records availaf,le, the Authority learnt that the said SACCO Society was prior to

applying for deposit-taking license in 2011, dealing with multiple long-standing court cases

which had commenced in 2005 or thereabouts. These cases involved the SACCO itself and its

former board members and staff, who were implicated in a 2006 Inquiry Report by the

Commissioner for Cooperatives Development'

(Annexed hereto is a copy of the Inquiry Report marked 
'ASRA'3)

In that Inquiry Report, the Commissioner for Cooperative Development found former officers

of the said SACCO Society (Board and staffJ individuals guilty of mismanagement and abuse

of office and surcharged them a total of Kshs. 68.6 million. The court cases were therefore an

attempt to recover the amounts of surcharge imposed on those former officers'

2
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3. In particula4 the Inquiry Report detailed the misappropriation as follows -
a) Kshs. 68.86 million in cash that was defrauded by the former directors and staff.
b) Kshs. 18.1 million in unaccounted cash paid by Cooperative Bank without any record of

the payees.

c) Kshs. 1,77.78 million that was lost on land purchases reportedly made by the former
management on behalf of the SACCO Society.

4. In accordance with the prudential standards, including the IFRS standards of reporting for
financial standards, the said SACCO Society was upon being licensed required to make
adequate provisions for these sums of money, which they had been recording in their books
as receivables thereby overstating their actual total assets base. As at the year ended
December 2024, the SACCO Society had made provisions for these receivables leaving a

balance of Kshs 43.65 million.
(Annexed is an extract of the audited Financial Statements of the SACCO Society for
the year ended December 2024 marked SASRA-4)

5. On the other hand, the former officials who were surcharged by the Commissioner of
Cooperative Tribunal is still being pursued in the pending at the Co-operatives Tribunal.

(Attached is a copy of the status report of the cases Marked SASRA-S)

6. Other than the foregoing the SACCO Societies financial performance, stability and soundness
as at August2025 remains sound as provided in Table 1 and Table 2 herein.

Table 1: Stability Indicators

I(ov Flnanclal fndlEtom 2(J2o, 2IJz7_ 2022 2.)2? 2.)2^
Total Assets 747-7%..572 t_479-82-BA t-szs-at2.u7 r.60r.?,44-?_47 \48L797.435
96Gtpttdr 194t6 3lrf, st l, 1s1*
Total DcDosl?s s39_97().78 6i4730()-612 697 777 a,64 752 6267?7 A1aa212 17?
tl6Grortth 271 ,6 2.r,(, 7q6 81r4
Gross Loans 613.473.373 612-450^976 692.970-9nO 868-9()().s{A r-o4L488,57.)
tl,(rGrovth dt6 ,2.r4 20th ,796
Total In\Estrnents 42?ASSA ss3-777.73A s43-a95-a75 547-l65_aOO s7a-77s.rss
t)bGtztttdt 9996 -2ct6 7 cr,l, s.x,
Non-Eanrtng Assets 19.l9a-379 261-425-367 21()-455-1a9 174-64()-3()5 t63aS?757
.tbGrnt n t 93q6 -241t(t -27t,l, -7tx
Total Eoultv 1 11.745.308 &2.&7.79+ 631-410-OSO 654.736.272 427-1rS-42()-OO
cl6Growdr a3c6 -2q6 4.16 2 7.r,6
Total lncorrre l2s 31 6 a7? oo ra r.556_03 r 237_14()-53A 239-645.423 283.661_2f)3
t|6Growth 37% 2356 7th t61X
Total Exoenses 106.144360.0O 135.1r6.456 146.O55304 rao.565_734 ta4-s7s-334
9oGrorfrlt 27% 754, 19.14 2g(,
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Table 2: Prudential Ratios

Prudential Ratios 2020 2021 2022 2023 2024
Core Capital (Kshs. 10Ml 779,885,971.40 304.431.030 344.O29.287 387.574.1,23 482,205.958
Core Caoital/Total Assets f Min 10%') 24.60/o 20.60/o 22.5o/o 24.2o/o 25.5o/o

Core Capital/Total Deposits tMin B%l 33.3o/o 44.3o/o 49.30/o 51.5o/o 59.7o/o

Share Capital/Total Assets (Max 2o/o) 3.Bo/o 0.Bo/o 1.2o/o 7.3o/o 7.4o/o

Insti tuti o nal Caoi tal /To tal Assets ( Mi n 80/o'l 20.80/o 19-8o/o 21.3o/o 22.9o/o 24.2o/o

Observations

Besides the historical issues associated with the Inquiry Report which took place long before

the Authority was established, and the fact that the same are being addressed by the SACCO

Society from an accounting perspective and recovery through the established legal

framework, the Authority is not privy to any other incidence of mismanagement of the said '

SACCO Society.

Purchase and Ownership of the SACCO Plaza
It is important to state from the beginning that the said SACCO Society was first licensed by
the Authority in 2011 or thereabouts, and that as at that time the said SACCO Plaza was

reported and recorded in its books of accounts under property, plant and equipment totaling
Kshs 34 million, out of which Kshs 12 million was specifically attributable to the said SACCO

Plaza.As indicated hereinabove, the SACCO Society's registered and Iicensed place of business

was then and remains the said SACCO Plaza, strictly for its business and not necessarily for
rental.
(Annexed is an extroct of the audited Financial Stotements of the SACCO Society for the
year ended December 2077 marked SASRA-6)

2. At that point of licensing by SASRA, there was no mention of disputed ownership of the said

Plaza. Consequently, the information about the ownership dispute by some members with
regard to the Plaza is a matter that has come to the attention of the Authority thereafter.

3. But when the matter was brought to SASRA's attention and upon inquiry about this dispute,
it was noted that the facts of the disputes actually took places sometimes in 1999 and 2000,

long before SASRA was established. Thus, the response by the Authority is solely dependent

on the information and documentations availed by the SACCO Society to reconstruct the actual

history of the matter.
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4. In this regard SASRA noted that it was the initial intention of the members of the said SACCO
Society on one hand, and the SACCO Society itself on the other hand, to put up a storied-
building within the Kapsabet town. This arrangement also provided that the building will be
co-owned by both the individual members and the SACCO Society through shares. This is
reflected in the delegates meeting dated 25th May L999 under Minute No. Min.
3/ADM/29/5/99. The proposed joint ownership was for members of the SACCO Society to
ownTAo/o and for the SACCO Society itself to own 30%.

(Annexed is copy of the Minutes Marked SASRA-7)

5. It is, however; stated this planned arrangement was shelved and did not materialize because
only a few members of the SACCO Society paid the required Kshs. 10,000 per member.
According to the Inquiry Report by the Commissioner held in 2003, only 424 members made
contributions which altogether amounted to Kshs 4,009,500, and it was expected that the
balance of the funds for construction would be contributed by the SACCO Society itself.

6. But because the planned arrangement did not materialize and was shelved, some of the
members who had made contributions demanded to be refunded their contributions. The
record provided by the SACCO Society shows that a total sum of Kshs '1,,119,789 was actually
refunded, leaving a balance of Kshs 2,889,7'1,L, even though there is no credible record to
support the list of individual members whose contributions were not refunded.

(Annexed is the list provided for the members whose contributions were refunded
marked SASRA-B)

7. When the initial plan was shelved the SACCO Society did later accept a request that had been
floated by Barclays Bank for sale of their building, then known as Barclays Bank Building in
Kapsabet Town. Consequent to the acceptance, the SACCO Society proceeded to purchase the
building from Barclays Bank at a purchase price of Kshs 12 million, with members'consent at
a meeting held on 25th April 2000, under Minute Number Min. 2/19/a/2000.

(Annexed is o Minutes morked SASRA-9)

B. It is also important to note that the purchase of the building was actually financed by a loan
facility granted to the Sacco Society by the National Bank of Kenya. This is the reason why the
land on which the building sits was upon being transferred to the SACCO Society on Lgth

|anuary 2001,, concurrently charged in favour of the National Bank of Kenya. It is not clear
how much loan was issued by National Bank of Kenya, even though the minutes had indicated
that the purchase price was to be Kshs 12 million, with the SACCO Society paying an initial
100/o deposit which amounted to Kshs 1.2 million

(Annexed is a copy of the Title of the said building showing the entries of transfers
and charges on 79th January 2007 SASRA-IO)

5li
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9. It is not exactly clear when the dispute regarding the ownership of the building arose or
started to occur. Howeve4 according to the SACCO Society's current officers, some members

of the SACCO Society who had contributed money towards the initial plan of putting up a

building in Kapsabet town formed a group called Nandi Teachers 2000 Self-Help Group. The

group claims in general was that they had not sufficiently benefited from the building which
was purchased by the SACCO Society from the Barclays Bank, despite their contributions to

the said purchase.

10. This group filed a case against the SACCO Society at the Cooperatives Tribunal in Eldoret

under CTC No. 347 of 202L. Their claims against the SACCO Society were for the SACCO to
vacate from the premises or pay rent from the year 2003. The Authority has not been able to

veri$r the current status this claim.
(Annexed are copy of the Claim filed in the Tribunal and decisions of the Tribunal
morked SASRA-ll)

Conclusions
1.. The subject SACCO Plaza is legally and rightfully owned by the said SACCO Society having

been purchased using the SACCO Sociery's funds, including a facility from the National

Bank of Kenya.

2. That it is true that some former members of the SACCO Society contributed money

towards an initial intended construction of a building in Kapsabet town to be co-owned
with the SACCO Society, but this plan was shelved after some members failing to meet their
end of the bargain resulting in refunds of the contributions.

3. It is apparent that some contributors may not have been refunded their monies, but the

non-refunding of the same cannot be attributed to the building or any income generated

from the building.

4. The list of contributors who did not receive refunds is not clear or foolproof and there is

no credible data to validate the same, except probably those who filed cases at the tribunal.

& Presented to the Committee by:

ndagiDa

61,-,,,;

AG. CHIEF EXECUTIVE OFFICER
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REPUBLIC OF KE}.TYA

TRATION OF TITLES ACT
(Chapter 281)

: No. r.R.N.58s6

Arwuel RsM: Sh. 3,800/- (RH4s^Btr)

Th,u: Nlnety-nine (99) Years from 1.1.1989

K** 
ALL MEN BY THESE PRESENTS that in consideration of tho sum of Shilliugs

Nineteen thousand (shs.19,000/-) by way of Stand Premlum pald

by wzy of Staud Promium paid on or beforo the oxecution hereof the Courrv @uNcu. or

NAI{DI (hereinafter called "ths Council

a body corporate duly establl.shed under Local Governments Regusla

hereby Gnem unto BABGIAYS BAtrK OP KEIIIA LIIIIIED a alimlted J.labtlltY

SA

t'1 7

G
D t?f'

o
o

t

coupany having ite reglsteretl offlce at Nairobl (Post offlce Box

30120)

Gercimftsr i:a[ed "thc Crrantes ") Arr that pieco of land sihrate

ln the iGpsabet Tt+on in the Nandl

Disuict containing by measurc'mcnt' Nought decimal one four noughE nought

tnz

I
t)c
o
3t,

ea
r\,

i

(0.1400)

hectaro or thoreabouts that is to say Land Referenoe Number 1 18 f / 3 7 0

which eaid pioco of land with tho dimensions abuttals and boundarics thcreof is dolineated

on ths plan annopd hereto and mors particularly on Land Sunrey Plan Number 181607

deposited in tho Survoy Rocords Office at Nairobi To Holo

for ths tercr of Nlnety-nlne years from tho first (lst[., o1 January

One thousand nins hundred aud elghty nine SugtEcr to

(a) tho palment in advancs on tho first day of January in each year of the annual rent of
Shillings Three rhousand etght hundred (Shs.3,800/-) (Revisable) w.e. f . 1. t. t9Be
(D) the provisions of tho Trust Land Act (Cap. 288) (c) the provisions of the Town Planning

Act (Chapter 134) and (d) tbe followiog Special Conditions (namely):-

I
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o
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ln o

G.l c'r,,',sc-,ln.er



SPECIAL CONDITIONS

l. No buildings shall be erected on il t.na ndr shall additions or external alterations '

bc made to any buildings otherwise than in conformity with plans and specificalions previously

approved in writing Qy ttre local authority. the local authority shall not give approval unless

...r."t$Qd thal the proposals are such as to develop the land adequately and satisfactorily.
' ) - actual registratlon of the Grant

t.< ' .Z.qn.gl.totd, 8fult pithin six months of thercEGoffiGobod.thc.m submit in

i. E$licate to the local authority plans (including block plans showing the positions of the

buildingp and i system of drainage for the disposal of sewage surface and sullage water)

drawings elevations and specifications of the buildines the $antee _prgposls to erect on the

Iand and sliatt'witnio 24 months or the eo*Sf;tr*ggi**lmf.;t#h.tJffierection or
such buildinp aod the construction ol the drainage system in conformity with such plans

drawings elevationlr and specifications as amended 0f such be the case) by the local authority.

Provided that notwithstanding auything to the contrary containod or implied by the Tnrst
Land Act if default sha[ be made in the performance or observance of any of the requirements

of this condition it sha[ be lawful for the county council or any person authorized by the
county council to rc+ater into and upon the land or any part thereof in ths name of the whole
and thereupon the t€rm hereby created shall cease but without prejudice to any right of action
or remedy of tbe couoty council in respect o[ any antecodent bresch of any condition herein

contained.

3. The grantee shall maintain in good and substantial repair and condition all
buitdinp at any timc erectcd on the land,

4. Should tbo grantec givo noticc in writing to the local authority that lt ls
unable to complete the buildings within thc pcriod aforesaid the local authority shall (at the
grantpe expensc) acccpt a surrcnder of thc laud comprised herein:-

(i) Providd furthu that if such no$ce. as 4folgqtjd shall be given within 12 months of
tn" fftffihty shall retund to the grantee

flfty per centum of the stand premium paid in respect of the land or

(i0 at any subsequent time prior to the expiration of the said building period the local
authority shall refund to the grantee twenty-five per centum of the said stand

pre,mium. In ths event of notice being given after the expiradon of the said building
porid no retnnd shall be made.

5. Tbe land aud $e buildings shall only be used for Banklng llall , of f lc e s and one

Fl-at for the Caretaker.

6. The buildin$ ahall not cover more than f lfty (502) per centum of the area

of the land or such leseer area as may be lald down by the Loca1 Authorlty
ln lte by-laws.

7. The land shall not be used for the purpose of any trade or business which the loc:rl

authority considers to be dangerous or offensive.
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i g. The grantee shall not subdivide the land without prior consent in writing of the

local authority and the Commissioner of Lands.

9. Tho grantee shall not sell hansfer sublet charge or part with the posession of tho

land or any parf Ui'EfdOt or any buildings thereon except with the prior consent in writing ot

the local authg.;i.fj. No application for such consent (except in respect of a loan required for

building purpbie$ will be considered until special condition No. 2 has been performed.

10. Tho grantee shall pay to the local authority on demand such sums as the local

authority may estimate to be the proportionate cost of constructing all roads and drains and

sewers serving or adjoining the land and shall on completion of such construction and the

ascertainment of tbe actual proportionate cost either pay (within seven days of demand) or be

refunded the. amount by which the actual proportionate cost exceeds or falls short of the

amount paid as aforesaid?

II. Ihe grantee shall from time to timc pay the local authority on demand such

propottion of the cost of maintaining all roads and drains serving or adjoining the land as

the locai authority may assess.

12. Should the local authority at any time require the said roads to be constructed to a

higler standard the grantee shall pay to the local authority on demand such proportion ol
&e cost of such construction as the local authority may assess.

13. Ths grautee shall pay such rates taxes charges duties assessmtnts or outgoings ot

whatever description as may be imposed charged or assessed by any Government or local

authorlty ulnn the land or the buildings erected thereon includirig any contribution or other.

sum paid by tho tocal authority or county council in lieu thereof.

llr@coutrty council or such person or authority as may be appointed for the purl,ose

rhafl thve dght to enter upon the land aud lay and have access to watcr mains scrvice

** *U dr"lrC telephone tetegraph wires and electic mains of til:i-descnpdons whether

overhcad or utrdergrcutrd and the gpantee shall not erect any buildings in such a way

zls to oover or intarfere with any existing alignments of main or service pipes or telephone or

telegraph wircs and electric mains.

15' Thg county coyncil reserves the right to revise the annual ground rental payable hero

under after thc expiration gt the 33rd dnd 66th year of tbe term hereby granted. Such rental

will be at a 13to i e poJ";i 
"i 

ihe unimproved frechold value of the land as assessed by the

Connisiouer of 
'Lands.

!"
IN WITNESS IIIIEREOT II'l SAUIUTYI SiMS KOMEN MWAITA )i\
the. Coromls"lpp4 of I3ands thereto lawfully )

authorlsed on behalf of NANDI coUNTY

hereunto set my t 
"rla 

,r,r" \a{4 day of

Tvo thousand ln thg,prresence of i

COUNCIL
a
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E,TH CO-OPBITATIVE SOCI E'I'IES AC'I'
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I
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i
i NOr12 OIl 1997 (A-i\{IiNDNIENT 20{n4)

(LAWS OF r(rNYA)

rNQr.rfirY ORDER

W HIIRE , I have on il1y owrl accord, clecided that an Inquiq, be

held intr> [ire b1,-lrrws, Working and Finarrcial Couditior:s of NANDI
TEACHEITS S7\CCO SOCIETY L'I'D.- CSl2709 and in accordance with
Sectjon 58 of' the Co-operative Societies Act No. 12 of 1997 (Arnendtnent
2004). i

t
I

n p * r'n h'*, C'atlU f tUi,'IL,.,I, iJtlJUr [(S- 1 J-t.htf n,, $ I tlft . fVla c h o ra - Se n io r Co -

Exatuiner I Pr:ovincial Co*operative Auditor's Nahuru. (3) I\{r. Philip
Agola K'orern'o Co-operative Officer Headquartet's. (4) Mr, JoeI
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6strFl$fle{ r flAfl
Nandi reachers sacco society Ltd. was registered on 2Trt June lg77 but startedoperations in January 1978' Ttre society,t 

"ui-omie is ro"ut"J'i, Kapsabet Town
3x :,TT,.',:l' rflU *"CJ: i Ifi *;jllffi tl,iJi. u rh e s o c i e,f r u, r n t en ti o n s io

t

The society has grown over the years fi.om a small entity to a medium size outfitwhich' as at the end 
"rzobi was serv ing 4,394m",nbir-;1" had accurnulated

dJiffi :iliff ""f,t}"lrl",:5 *: : *fi' r, 0,,, u,qii o o' on rh e o,,., r, un a,
rh e s o c i ery o p erate, u F.on t 6rrr ;;;#;, affii;,ffigli ft fr :1, r,# ii|;r^!!;the risk.*porrr",o nr.,ii".i,rurar rrd-;ich requi.. piop". management tosustain the continued 

"*iri"n"" of the .o.i*iy. Besides, ih",rori.ty operates abookshop' The society it ;;; ;y u "o-,ri,". ;r nine erected mernbers which hasdeployed 19 enrploy"L' to';il out the day to day op.*ri"r, 
"rthe society. Theelected societv ornliats-il;: ancl responriiiti,i.s are mainly poricy in naturewhereas 

"n'ntovret[;*i).,r";i*;il;ies. However, the overa, directionof the societv is neverth"r"r.li trre hands-#itrJ 
"t."t"d officiars.

The society's prirnary objective for which the society was registered is to offer itsx,fi3[: ;1]:' rac,iiies ," .'.r-;;";;;ds. thereby cieating a poor rromarrordabe;;il;tif11ili.*#::,f*lif ,n,:*,?h:#;ffiprimary objective *a trr*. j#'ao 
no, o#", "r.rni"r. 

l
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_ TNQUTRY FTNDTNGS

The Inquiry made mdGtli.rv on thc cvidcnce gathered duri,g trre cause of trreff T::i;#L*:i ::: jffi .I*.TLr,:f#; Llo, o." d a ft er s ribj ectin g .r,. -.; "
11 socrETY BYLAWS
The Inquiry estabris$"a ,r,"', ,rr. society,s byraws were Iast amended on 2s,h
February zoosJn"i *i*"r; .rgisterlJ # in" co-,rirr;;;, for co_operativeDeveloprnent' The u,,"rlr.r,, *"." n"""rrury to compry with the review of thei",:,"fl'T}',"r,:'"i#H*::ly;: il, ; r r.ii *1,, .o.iiiunce- wi th the directi ves
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::;;" ;ii j*m 
* ;*f!;established to be the ias.. fi;:r. ir rilgria ffiu,. that the society,s by_raws wereamended and approved 

'o 
torro,n with ttr" il.r.nt co-operative regisration co-operative societies Acr a,d R;i;r (amendm",r, J'n ror, zobq), *e estabrished thatthe bv-laws in ouestior, *"." ,"ir",-1rl;;;;;;ted and approved by the delegates,ffff :,,H H, il?fr ff i 
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lsoffiiorrnAf'
During our interviews over the matter, the committee admitted that the By-laws
were not fonnally approved in an Annual Delegates Meeting or Special Delegates
Meeting as required by the law. Instead the committee faked minutes to appear
that there was a rneeting which approved these bylaws. These minutes were used to
make the Cornmissioner believe that there was a meeting which approved the
bylaws. The committee asserted that they did this in order to beat the deadline set

by the Hon. Minster for Co-operative Development & Marketing for societies to
amend their bylaws tp comply with the Co-operative Societies Act and Rules
(amended. 2OO4). Thls was a serious breach of the Co-operative Societies Act
wlrich should not be repeated at any cost in future.

Apart from the fact that the society did not follow the proper procedure to get the
bylaws amended, the inquiry feels that it is a useful document which should be

given a chance. One only needs to remember that bylaws are an internal governing
constitution for an institution to realize the importance of according members
through their delegates a chance to provide that critical nod.

As already noted the society's primary role is to mobilize savings and after pooling
these funds, only then is the society able to make loans to its members. Savings
mobilization is imporlant since it is the foundation upon which the society enables
members to access affordable financial services. Since inception, the society
employed the use of rnonthly incremental savings deducted directly by the
ernployer and rernitted to the society otherwise known as the back office
operations. The savinps so mobilized are also leveraged for loans which are
assessed at three times:the amount in savings. Through this system the society has

mobilized to the tune of Kshs. 324,596,422 as at 31" December 2005. However the
inquiry found that there is a common tendency of rnembers withdrawing part of
their shares instead of taking loans contrary to society bylaw No 25 (f) and besides
reducing the society'srability to grow. A good example of this is that of IWs
Phelista J. Rono, TSC'317628 who withdrew part of her shares instead of getting
loans.

To augment the efforts of mobilizing funds, the society started to offer a teller
service and processing' of salaries alongside the traditional systern thus enhancing
members' capacity to increase savings. The Front Office Services Activity (FOSA)
forms an integral section of the society which provides affordable. quasi banking
services. However the society instead of integrating the service with the traditional
system runs it as if it is independent fi'om other SACCO operations. It does its
investments, provides advances and offers fixed deposit accounts to its members.
The inquiry noted thatoFOSA operations have attracted non members (the public)
to fix their funds wiflh Nandi teachers SACCO at competitive interest rates.
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(iii) 0ilio Cre<Iit Loan
Due to severe liquidity constraints, the society opted to seek financial assistance

from formal financial institutions to enable it meet its obligations especially issuing

loans to members. The inquiry established that the society had taken loans from the

Co-operative Bank of Kenya and Oiko credit. The total loans frotn the Co-

operative Bank as at 31.12.2005 stood at Kshs.71,339,855 whereas those from

Oiko Credit Ecumenical Developrnent Co-operative stood at Kshs. 56.5 Million;
all totalling to Kshs. lzJ, 839,855. We noted that some of these borrowed funds

were not put into prlper use as will become clear elsewhere in this report. Such

funds are not only expensive to the society but also interrupt the general operations

of the society. For instance, society standing orders to these organizations consume

almost the entire remittance such that the'society is forced to operate on overdrafts

throughout which is very expensive. e

(vii) External Borrowings
The inquiry found that the savings activity in Nandi Teachers SACCO is not

organised properly, thus prompting the management to look for funds elsewhere to

satisfy member loan needs. To this end the society has relied either on a large

portfolio of externallborrowing or arrangements with financiers. The borrowings

constitute approxirn ate /t of its total assets. This we consider to be unsound since it

is excessive and expbnsive especially that one financier is lending in Euros which

are subject to currency exchange risks that the society is ill prepared to absorb. The

society MUST Cease and Desist fi'om any further borrowings. The headache is

how to countcr thc irnpact of thc already acquired portfolio. This is bec'ause

repayments of theselfaciliti"r consume nearly the entire remittances from member

emolument deductidrs which exposes the society to inadequate finances to offer
financial services and actually impoverishes the members.

3.3 LOAN EVALUATION
The primary objective of the society is to mobilize savings and appropriate the

funds so mobilised as member loans or advances. In this the management

committee has failed. There were many irregularities noted. The effect for not

planning this activity well has paralyzed the operations of the FOSA which has

also led to the bouncing of cheques being issued to schools as school fees loans on

behalf of rnembers. The inquiry noted that there is little harmonization between the

back office and FOSA operations thus causing confusion and impairing FOSA
services. The inquiry was appalled to note that a member with a savings account

could come to withdraw his/her lnoney only to be told that the. funds were not

available and that he/she should come some other time, a thing wlrich is unusual to

holders of savings account.
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Records indicate that as of December 2005,the society was offering interest rateson fixed deposits as follows:_

f;
I

i

F

1

It

r

The inquiry established that the notice offering prospective investors colnpetitiveinterest rates was posted on the FosA .nint irri Hall but no management- 
committee minutes were availed *rri"r, Jir.rJ"a and approved the same. It wouldalso seem that very few members were aware of these products due to the lownumber which was participating or that the society 

-was 
suffering from a credibilitycrisis and members did not want to risk their funds. Due to lack of prudence thesociety has lost moneyrin respect or su"ti*rorra savings mobilization practices' since most of these funds *"." inr.rt.a lrl;; interest accounts like advances or

The inquiry noted that the society flouted sound operating principles of the FosA.First the society servesrpersons who are not within the Jrr,,on bond (termed ascustomers) and secondly that rnost accounts are always overdrawn and treated asadvance yet no effort is made^by the ro;;"ty- to recover the same. overdrawnaccounts stood at,Kshs. B+,3g6,290 against members, savings of Kshs . 3r,og3,zg0as at 3l't December, z6oi- It iook tf,. so"i.tf-too long (i.e. until July 200.5) rorealize that Lhe system depends on Minimum si,rings baiance as a critical principlefor the proper functioning of the syste*r'*rri"h .ro* stands at Kshs. 600 byDecember 2005' some of il" overdrawn accoDnts incrude KNur Kapsabet Branchwhich like any other customers of the society opened an account at FosA on 2ndseptember 2000 whele they have been ,t unn"tting cheques for their Branch. Thiszccount was operated properly until whgn they stopped channelling their chequethrough the FosA und thrr" in", started overdrawing. The account stands at anoverdraft of Kshs. 2,7g2.,667 as at : t', O"".*t". ZOOS.

The inquiry noted that the account started being overdrawn on 23,d March 2001such that by I l'h Fe.bruary 2002, Kshs. liaVoo had been overdrawn. Thewithdrawals were as followsi _

Date
09.04.2001
10.04.2001
26.04.200r

Payee

farus
6itienei
Kemboi

Amount
230,000
57,500
23,000

r!

5

cr)r,,

RATE IN % P.M.
AMo INUNT KSHS 2004 2005

00I 0 TO 0I 0 000 4 I
0I 1 00 T0 2o 00 000 5 2

201,00 T0 300 000 6 3
30r AND OVER n
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I 18.06.2001 6ernboi 23,OOO02.08.200\ Srnn-
14 112001t, [ffi. iJ;J3305.02.2002 lor"pt Sang .i,OrO

fi.02.2002 TurriI Toiar, ffi
The above advance attracted an i,terest of r1yo permo,th from trre year 2o0rfi'J:Iii}';::':i,,;ffi',ffij..:,:,;, ;;; t t2 200sit il" r, hs 2,406,667

advances o*i"o, ura .""ou;ffi:iffi.?j'ffiJrof the above a"bto., to pay for the

Another important aspect for the survival of FosA operations, includeinstitution aliied i't"tnui Joruor systems that engender good governance. Forinstance cash handli";;';;"dures in r"*.'of opening and crosing of dairy cash
reconciliations are extiemely i.npo.t'*i'^io deierrniie 

-^ah" 
correctness of the

transactions and th" uttt'lun"" tt ut there ii", ,"^ pirferages of the funds of thesociety' The inquiry 
"o'"J u.,ut there ,,u, u ilJ. t, not onr! cash reconciriation but

zrlso bank ttto""ili[tion'-w.'i1:: ,r,*"4-rrr..,,*rr the teile;;i;,r.nrs thar there are
huge amount.of .xf.raitr..'t..uted as ,,othersSl';;;,#r#;. 

outside the normalFosA operationt tr'"t" utJ 
'or"ys which are,ormaily requested by managementwithout supporti,g ao"u,i.r,r, ,t ", rut", 

"ourd not d. ;;;nred for and muchlater cleared through fi;;il;r. ways. There is arso no proper co-ordination offinances for ttre 
"pEi,i"rr"'"i rosl- *;^;;y operare trntil all thc money in the

societv trcasutv it e*r'u'.iJ *rq";r;il;iig for reprenishments to the exrenr
custotners in the queue waiting to be r;*; ;;e surprised to be tord that there are
no funds avairabre^and th"r"ro." .ur-ot be served on that particura r day.
The lack 

"t tlti:ate 
.cash. 

pla,ning causes serious inconveniences to memberssometimes taking abbut u *nllt a"y *itrr"rt opr*ution as ti"^rt"rrare not aware
on when the moneY pould be availed by il;;;ragement. The worsr case scenario
is where ,r".,ug",i.;;;;ff lir",t th; ;;r;^ir"unt to pay sarary to meet other
society's opr.utio*_ 

" 
g. ;;;;r; out ernergency loans.thus ienyi,g members their

right of access to finalc;' fi. orher p;bi;; ,oted was that the cashier courd
tnake rnanuar oaymq,ts u"".ur. tt,. pffir,r" i, prace is extremery srow but
could ,ristakenli;;il;## transaltioi i, u proper manner. Thus there were
also some instances when ihe cashie. .ould i"at;r. -havi,g 

;;;; given money yet
the treasury does Irot show any transfbqs. This shows la-xity ln ,""o.d keeping

fiir,:"::i"x'-l: :"r"ir, 
t*i; rransfer. 

"i'.",r, from a;1, io the rreasury isa"ri.r.i,;;;;0il:!"fr ,:?,i:x.fu 
,illi:i,yi41"qi:ffi ff",*l j31sili+No docurnent oi 

"""i"t'i'"'"il.t"a uy irii#iashi". to eisure that the correcramounts withdrawn have b""n-t.rr1fened. In sorne cases two withdrawals are

6 Cffru,Hltlerq 
i.fdr*{.
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I l,'*ttd together and-entered in the Treasury book, causing a lot of confusion as to
ilme ltgure as per each of the cheques used. Issqes of cash to tellers from Treasury
!-are also not properly docurnented, ancl it is hard to establirfr,fr" t"il;;;;;;
r'the moneY was given, forinone of them signs forthemoney issued from Treasury.b-' There were also no-clear guidelines or, *l*t to do, when tellers have either deficitI or excess by the end of the day. 
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Lql Arrangements with Co-operative Banl<
, .l h" soctety entered into hn arrangement with the co-operative Bank of Kenyatr whereby members of "u society obtain loans from ;; "#; " 

,n,o*ndecommendation- and appraisal by ihe soci"ty *ho also act as an agent and a
t- guarantor' The funds are channelied through ih" so.i"ty. The bank grants loans to: ' 'enrbers at an interest rate of l3o/o per u*"u.n, while the sociefy charges members
- .''%: per annum and the loans are recovered direct fi'orn the TSC through check offjystern' The sociefy shares in the earnings on the basis of z:11. The loan ifl';ecovered promptly and in full enables the society to increase income. The society

"was 
granted a total of ovi:r Kshs. 53 Million bt Co-operative Bank as Ioans to

"^nembers 
who are then recovered through check-off system by the society and the.;tociety has a standing order for recov"ri", of the same to the bank. However, the 

'

I 'nquiry found that the bodkkeeping of the society is so mixed up such that one-:annot be able to tell sources or in.orne to monitor the source that sustains the,'society. i

.(ii) ArrangementswithiNationalBank
; \nother source.:f. fur9t- {or member loans or advances at the Nandi TeachersIACCO is the National glnk of Kenya. The society entered into an arrangement'Y h the bank to provide funds it 18% interest per arnum. The society' \unug"ment advis", ."*b".r^tt ut should a member get a loan from the bank, thlsociety would meet the difference of 6%" i;;;;; per annum so that the members' omfortably services the bank loan as if he t uh'got the loan from the society.lowever as things turned out the society was unable to meet the difference puttingtnembers into an awkward situation. The inquiry observed that this was arisguided decision made by the ,unug"*"", .i""r by paying 6yo interest for the
'nembers; they were. exposing the society into meeting unnecessary expenses. The

]T:,::Tent 
also cheated 'and lured the -"-u"r, ;";; ;r;ki;; very expensive

^All these loopholes go un oticed due to laxity in the managelnent of the soci etyi It seems everyone is left rto carry out his/her own business without supervision
staff/head of section or marlagement. The society has experimented
ways to bridge the extremely big gap between the sources of funds
funds. These ways include
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ohe year as a result of ociety r-rot able to secure furrds to grant loans du
noted that out'ofi drKshs. l6 Million remittanc

e to huge
es, about

l
I

bank loans. The inq
Kshs. 15 Million is u to repay the more than Ksh s. 127 Million external loans
that the society sourced m the Co-operative Bank and Oiko Credit

We observed that the I ans glven out to members by society are far much less
compared to the Share of the society of over Kshs. 300 Million. It wouldtal

I
-l

J

Il
i
!

seem that these huge b wi,gs have eaten up the savings of the society and made
mply, that total funding which constitutes Members

tt even poorer. Why?
savings/Share capital ch works out to approximately Kshs. 49r.7 million out of
which one expects that
However, the inquiry fo

ween 70 - 80% should be invested in members loans

and Kshs. 54 million in

Loans & Advances to rn
Bank and Cash balances
Fixed Assets Kshs.
Investments

dividends over the years share capital.

that the circulating amount is only Kshs. 166 Million
earning assets made up as follows:-

bers Kshs. 136,429,030
Kshs. 30,455,607
Khsh. 13,646,018
Ifths. 40.987.600
Kshs. 22 1.5 18.25s

We question the ap t difference of approximately Kshs. 260.2 million
between sources and app cation of funds. The issues to be answered involve wherepart of mernbers' sav and the loans fiom the bank are tied to? O,e may notthoroughly answer this on slnce socrety records are in a mess. There are
several leads which incl Ioss of funds thro.ugh non deductions of Ioans granted
which are soon forg depleting of equity'due to financing of the loans whichform about % of the liahilities of the soiiety, fraud, paymcnt of interest orroverdrawn accounts dou e crediting of interest on fixed deposits and payment ofI

,ll

r; (ii) Delinquencies
ii t'here were also cases of
:members due to either laxl

;i ,apability of repaying the
-.,lave reluctantly refused t

,loans-granted and recorded but not being serviced by
ty with staff to effect recoveries or the member have no
oan due to exhaustion beyondz/3 rure. other'members
l repay the loans and the society have also not taken

l1

I

i
I

I

action
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where 'delegates have been able to discuss. and deliberate on all the agendaHowever, the inquiry concemed with the fact that delegates seemed not to bekeen on the agenda. meetings flow very fast such that there are rarelynocritical issues that are ised on any matter under discussi on even when its impactto the society is serious Management are then Ieft to run the society as they wish.

Although interviewees icated that they raise issues at these meet rng, rt was notevidenced from the rec of minutes that were availed to the inquiry. This flies inthe face of the fact that are numerous problems affecting the proper runningof the society which in de ghost loans, wrorlg decluctions, poor servrce, and evenstaying without loans Ionger periods. Most of the proposals presented by themanagement pass throu without any amendment. For instance we noted that thebudget being a very i t too I for the management of society assets was notbeing analyzed properl to check actual figures spent previously and the figuresglven to them.

In order to run the , it would seem that the committee adheres to the
, convening of monthlyiwhich for the year 2

eetrngs These are sdpported by subcommittee meetings
were held for management, ten times; Supervlsorycommittee, six times, t committee, eight times, education subcommittee five

' times, executiye cornmi e, four tirnes and investment sub-committee, once. Ini spite of these meetings, e lnqutry noted rnaj or: weaknesses as follows: -

i) Some meetings such a short time to rnake any meaningful contributionto the running of society until one is left to question the real or truemotive of calling bers to spend time and money to come to a meetingthat lasts for less an hour or so. Granted that it is not the amount of timespent on meetings matters but the quality of discussion, but perhaps a
last between two to three hours. Some 

-meetings

20 minutes. For instance consider the following:-

t,
I
I

L

I

a

quality meeting
actually took as

Management me
Executive meeting
Education Meeting
Management Me

(ii) Committee mern
when there were
were not explained.

'r "rii) What the inquiry s

made a tendency of visiting the society frequentry even
meetings with an aim of drawing ullo**"es which

mr

uld
AS

me

Date Hetd
23.9.2005
8.9.2005i

16.8.2005
18.7.200s

Time Taken
20 minutes
85 minutes
45 minutes
55 minutes

I

d to deduce is that executive committee mernbersI decision makers since other merlbers of the

\
,l

seem to be the

#.n

l3
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Although the i urry delved into staff issues that members complained of sorle
were akin to ing us back to Stone Age period when one person was utilised
for one job. should concern themselves on whether or not they are served
efficiently and courtesy but not who served them and what his job title is. The
current economi environment encourages rnulti-task lng of employees to offer all
round service. B t, be it what it may, the inquiry established that there are no
defined duties responsibi lities which engender job descriptions. Apart from
this being a seri omlsslon slnce you;cannot hold sorneone responsible, it shouldnot be constru to rnean that one person cannot carry out a certain function
because of his/h job description. The socie ty regards four of the staff to be in
management alth no record is maintained for the same. The other mernbers of
staffare regarded be non lnanagement. They may be unionized but currently are
not and remain their position on thq yhims o

that thei society
f the rnanagement committee. They

have no security tenure and does not maintain files for staff inwhich to keep er records of qualifications, appraisal and careers progression of
every personnel.

It was noted that e of the staff do not have job title while those who have no
docu.ments are The inquiry also noted that merrbers of staff are allocated
duties not to their qualification for it depends on who is trusted by themanagenrent. F instance the Book"shop Manager is always used to transport
cash from Eldoret e persons responsibie for the same are left out. The Manageralso more often not IS not available to serve members which defeats thepurpose for which e was employed

(c) Members'Re gister
Strangely, it was lished that the sodiety does not maintain a mernbers' reglstercontrary to Rule I Q)(a). Rather the sgciety relies on TSC numbers. We find this
most slnce Nandi Teachers SACCO is not in

t

anywise synonymous )
with the T Service Commission and never will it be. The lack of amembers'Regis puts into question tlie membership of the society. Secondly, amembers' register s a statutory requirernent for each soci ety.

(d) Assets ter
The society despi having a la'ge asset portfolio of about Kshs. 13 Million has notmaintained an Register and only relies on the Fixed Assets schedule in theaudited accounts. IS therefore very difficult to establish the cost of a particular
Asset since the of purchase and also which iterns have not been entered in theIist. It is very im that the society introduce and keep this document.

€q-nrFr,hgnr riq 
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that budgets are and approved
to when society transactions,

annually as a ritual but are never adhered

Iower compared to tual income earned
more often than not

above budgetary lsrons. We need to understand
iture is always way

that in this the cornmittee wasacting beyond their mandate. Members iuthorise expenditure and management

Budgbted Income is
i But, actual expend

prepared either mopthly or quarterly to compare with the
er income matches ldxpenditures. A trial balance is a tool to

needs to account
notes to members

No trial balances

to e sarne members. Budgets are prepared without explanatory

!

I

.;

budget to check w
monrtor income and penditure or to review the transaction in order to achieve theplanned goal and
budgetary control
meetings.

d always be prepared. Economic report as a means of
not prepared and presented nl the management committee

(h) Payments th gh FOSA
The inquiry scrutini the payments

,,!

being, made by the society and noted that notall payment vouchers ere authorized by spciety officials and that some paymentsin FOSA treated as ., " were paid without any payment vouchers raised. Somepayments had no n tions as to the purpose of payments as well as no supportingdocuments for the yment were attached. Management committees wereft"quently visiting society to draw allowances as well as make regular travelI wl thout reason or purpose of travel indicated. We also noted that there are1 instances where mo
1 is being spent without any proper reason and later themanagement and the manager attributes these payments to some things whichI never took place. As the case below they are indicating to have used the moneyI on payrncnts to Lr rne Tax, while others were be lng paid for Nandi TeaDividends and other yments have no reasons given, on the payment vouchersand the following are such payments made without proper mandate given to themanagement and involved be made to pay back.

Date D urnent Amount pa Purposeyee
No (PV)

01.1 I .2005 25 25,000 S. I(rwai rr.tt.zoos 259

I

!

I

I 1.1 1 .2005
It.tI.200s
I 1.1 I .2A0s

259
259
25

200,000 ' H., Birgen Dividend payment
15,000 F. Lelei
50,000 H. Birgen
50,000 P. Morir

100,000 P. Korir
50,000 S. Kirwa

100,000 S. Kirwa Income Tax
150,000 S. Kirwa Nandi.Tea Div
100.000 S. Kirwa

.;

I

I

[.

1 1.1 1 .200s s8t
2.s.11.200s 581
29.1t.200s 575
29.1t.200s 57s
29.I 1 .200s 575

AL 840.000
r'

t

I
i

i

6**ruF,u6j,{ rr* r
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B ksh
The societY has

Weaknesses in
although it is

activities it maY

that no proPer b

monitor the mo

expenses. At
measures i.e.
etc. While
floating tenders
purchase the sto

following the

maintained to
a lot of looPho

actually recei
goods in the Bo shop

The inquiry n that cash received from sales were not verified and banked but

could be used

bookshop conti
rneet inciclental expenses and make purchases whereas the

to operate an account with the FOSA to which to dePosit sales

receipts. Sales from exlsting stocks are not ProPerlY mon itored and recorded

At the same , due to changes in school sYllabus, the bookshoP has suffered a

carurot make sales of some of their stock (books ) which have
I
\o

set back since
been removed
dead stock and

the syllabus. Books worth Kshs. 692,000 have been rendered

e management huve to propose for action to be taken on them

(i) Procure ent of Bookshop G"oods
various goods for sale to its members

The societY kshop has been proourlng
or by czish. W noted that the bookshoP has been

!

I

ethrough ch ff system

ordering text from Publishers who wi ll then supPlY them then the societY ,-'

invoiced. on between the societY and Publishers are properlY done

although the ume of these transactions is very low

Also the members of staff have been Purchas ing other books and

stationeries bY but the recording of the same was PoorlY done. We noted that

the bookshoP isor has not been checking goods being purchased in the

bookshop sinc no supPotttng documents are maintained for the same. APart from

stocking the bookshoP also stocks other items like T'V' sets, Solar Panels,
not

Gas Cookers, icycles, Batteries etc. However, we noted that suppliers were

identified com etitively. Also there are no minutes to show that management ever

discussed on purchase of these goods but we noted that goods were onlY

plier stocked at the bookshop for members to collect and pay

. 19
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this account as

by KShs. 1,062

the

2) The pro
account

as intere
reflect a

ts continued existence

lders

,4 5.

t on savings wher,r actually the account had been overdrawn
It was difficult fdr the inquiry to believe that an overdrawn

account could interest!

Withdrawals this account are made by the bookshop staff using withdrawal
slips signed by ei Mr. Rugut who is the investment chairman or Mr. Kirwa who
is the society
inquiry doubts

or Mr. Tarus who is the Book-shop Manager. Lastly, the
ability of the bookshop activity to sustain itself especially after

relocation frorn centre to the Plaza Building where the sales turnover is very
low. There is to evaluate the Bookshop activity and take appropriate measures
to mitigate again
perform to justifo

the society loosing more funds. The bookshop activity must

(k) Operation fCo
The society
computerize
addressed in ord to meet the intended purp

problems that need to
to
be

1) The sy is slow in the processing data forcing staff to continue
A services manually only to be posted to the computer later.handling

mputer Soft Ware System
software froni i Computer Feeds Company in order

I

I
ces. The lnqulry noted some

ose. These include:-

has been deqigned to calculate and credit interest to
with both de6it and credit balance. This may have made

I
I

l.

.

I

the soci loose millions of money credited to customers with overdrawn
accounts

3) The sys
member

uses a lot of printing material when printing individual
tement or the daily trial balance for it prints almost entirely
contained in flre system sihce the first transactions was entered

and information which pay not be needed at that particular time as
back as

transacti
4) The also does not have provision of transferring rnembers' refunds

ous personal accounts.
does not produce end year statements such as the ledgers, trial

to their v
5) The

balance, lus & loss, cash flow statement or the Balance sheet to assist
the ement to analyse the society performance at any period of time.

6) The has been reflecting high income on FosA transaction than
what w actually earned. For instance, during the year ended 31't

2005, the system reflected the FosA to have earned an income
on overdraft of Kshs. 48,435,835. This has made the society
t of incorne in the previous year's accounts and hence pay high

Decem

dividend making the society to pay dividends from share,capital and not a
surplus the interest on overdrawn accounts is uncollectible

I

1 information is piinted when one wants that particular day

oanrr
rLq 

e
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The most serious observation was that the cheque leaves were fully signed by themanagement without any amount wpitten on them, then left in the society. Thisabetted fraud' At the t;;i;"irr"* *".""inriui'""s wrrere members were grantedIoans which *"f", n*er posted into their p".*r"r accounts or sent to TSC forrecoveries' This 
-is & serirous omission u""iur" trre society looses a lot of fund ..1The inquiry found ' nu-u".'"irr.r, cases urd-"nrr.ed that these were posted. Thesociety should ensure that deductions are effect"r.'""o 

tnat these were posted. The

The Inquiry esrabl ished that the total loans to members were Kshs. 112 ,142,740 atthe end of Decern ber 2005 and this amount includes the personal Loans from Co-operative Bank., The balance of loan from bank was not established by the time ofwriting this report. We realizecl that there were seriOUS IITEgularities where theIoans were being rssued and some members whose loans were channelled throuthe society never received thern and they were told that they never qualified, only
gh

to be th
and how they h

surprised When
aLe been servi

ey received bank statements
the loans. For example Mr. peter K. Mai

showing their loan bal
No. 176586 was' alle

clng

e repayment is mad e soclety. Sincee by the societ/ through a standing order such loans are justbeing serviced without the concemed persons' knowledge.

ances

There were also i:ases wherebv members- were granted personal loans, by the bankand the members didn't h;;; enough shares f qualify for the loans they weregiven' The societY 
9t'l* ;;;;rrtor felt threatened due to lack of security and insome cases took part of theloan to increase their share *pioi'i" the society to aIevel wherebv ,l:l,"in^qr"rirr'r", th. r;;;;;;-"" to them- This brought a ror of,'J#-,:#iff::1'ff:ri; il, the memb.i. a",pite the ract that the money was

we noticed that mrembets personal cards containing loans granted, Ioan repaymentsand interest earnea on rouil, ,r- 
"", being ,pa"ila promptry on receipt of the by_products from Tsc r, il^rrr"Lr"r" ,ror-"-ufriJ''"rtubrish at a grance, the correctIoan balance of u [r",rC",; ,"r., ,;rayment figures, the interest earned to date frommembers' and the new loans granted. some 

"f 
,h" Ioans granted were being port"J

"9
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lroper follorr,r-up should be taken to ensure that the

include norl adherence to the loaning policy, non

on our rnstructrons.
repayments are effected.

Other irregularities n
assessment of loan Ioans granted without filling of loan forms or
agreements, approval cted loan cases and biased loan granting in that the--r credit committee who ly approve loans are being frustrated by the Executive
committee for they often approve loans which are later not issued for apparent lack
-of funds. However, the rgal reasons are either the diversion of funds to other uses
or the granting of loans to'members not in the ichedules of approved loans.

forils,
of 6eje
nordnal

I
I

j To be. fair arld to serve imernbers fairly, the society decided to allocate funds
according to divisions. Tliis resolution is ignored more often than not for we noted

,' that divisions with influential rnembers in ihe committee could get loans faster than
other divisions. There are also examples of members who get loans more
'frequently while deservirig cases are kept waiting. one could find a member

- 
" having many loans while iothers without ltans are made to suffer. An example of' such metnber at p:. complaints is the one, Eunice Chepkemboi Rop, TSC 3 19216)

;. Yl' applied for a Ioan oni27.1.2002 of 30,000 and has not been granted up to date.-.' I he Inquiry has also noted that mernbers who were granted Ioans have been
- subjected to frustration for the committee has developed Laps of granting loans in
I instalments- On this the members are normally granted part of the loan and advised
' to deposit the.cheqle in !$eir accounts in FOS.A only to be paid part of that cheque

; "!t T"Y,"ilability uf funtl$ ltence members are made to visii the society frequently; to cash the balance. 
.

'l

, Equally disturbing is the fact that the committeq could issue out loans to members,
, wltereas no adequate arrangelnents have been made to ensure that there are'l 'rdequate funds to honour the payments, hence the cheques bounce causing a lot of\ embarrassments to memb'e.r,'.r.n those given to institutions of learning which' have now refused to acceqt cheques from the society. This has not only eroded the

credibility of the society as a sound financial institution and at the same time made
, society to incur unwarranded expenses due to fines paid by meryrbers for bouncing
- cheques which eventuallyi is claimed frorn the society. This exposes the societyI into 

-incurring unnecessary expenses. Ther.e are also cases of deduction from' metnbers emoluments based on non existent loans which are termed as ghost loans.

,- Yt noted that whenever lnembers come for refunds for the 'ghost loans,, they are
^ frustrated since the society is always illiquid. Mernbers have also been forced to

repay loans which they dld not get in the first place. It seerns that the rules for
. .hatural justice such as frrr[ 

"o,re 
first served are not being practiced when granting

Ioans as some members could push for their loans to surpass those on the queue.

.No 
ivonder with such a state of affairs, the society cun enily h^, a loan backiog of

10

I
i

Lt
I
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the 
, 
entire system However', rnoie inrportantly is to effect serious changes

operations of the s stenr by first, checking on all interests paid to rnembers
accounts since the uction of the system and recover what was paid unfairlyIike those accounts which were overdrdwn. Secondly, the society must put a

t
programme of g all loans that have been issued over time to confirm and
ensure that they recovered. If it is shown that for sorle strange reason the
loan was discontin and never recovered in full, it should be fed into the systemfor full recovery wi lnterest.

STMENT
in Trade Stocks i

how to appraise ran investment and Must in future makewise decisions on nvest and areas where rnaximum benefits can accrue totoi
the society. The h vy rnvestment especially that of Kshs. 40 Million sharespurchased from C ve Bank by using funding fi'orn the same bank was mostunwise. The so
investments any

should ,ot be coerced by institutions to enter into such
To be able to come out of the liquidity problems in whichthe society finds i we recorunend that slnce some members have managed topurchase some of shares, the society puts up the whole stock for sale to itsmembers and anan to have a direct transfer of the shares to those who wouldhave bought the sto The amount so raised should go towards liquidation of theloan and sl-rould be achieved within six rnonths. This will be aimed at firstunburdening the

4.5 FINANCIAL
(i) lnyestmen

The society should I

socrety, since so m m

investment but the

(ii) Treatment
We recomrnend that

f Nandi Tea Rebates
society either transfers the Nandi Tea share directly to thebenefioiaries or m a legisl"cr such that when rebates are,received the onlyadministrative cost d be the savings processing fees applicable at the time toeach account holder

member's account.
should be processed as any savings into the concerned

and secondly to 
^help 

increase the cash circulating in the
oney have been tied up in the investments.

tnvestrne,t sho,uld not form part of the society,s
ts should only reflect an investmert of :gg Shares.

4.6 PRO NT
(i)

Mernb
SACCO PI

ers must deci at an ADM or SDM the mode of ownership of the SACCO, plaza. Carefully wei the options, future benefits, against the backdrop of currentliquidity problems serylce delivery. We advice that it will be more beneficialto the current mem to own a stake in the SACCO plaza. If this position ispreferred then, we mend that the" society promote the registration of aHousing Co-operati owned jointly betwgen the SACCO and Members. In this, regard the society wi offload B\Yo of the cost to the current 4,000 members suchthat every rnember p Kshs. 3,000 through cheque off system or by cash and

lr
!l
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\ ,(r) Purcha e of Courputer Hardware and Software , : , ,,

that the management,committee o{rer paid in the prdcuretnent ofThe inquiry foun
the cornputer so and its service cbntra0t to the tune of Kshs. 2,054,670. The
inquiry therefore recolnrrends that the commissioner considers surcharging the
Managernent co ittee and the manager who were in office the overpayrnent of

I Kslrs. 2,054,67 for the above contract as per that collective responsibility

The Managemen should also recover, the rnissing computer frorn Mr. Sarnwel
Kirwa (Manager) the same be to the Comrnissioner for Co-operative
Developnrent for

repoqted
currerit market rateat the

Lastly, we
Revenue Au

end to the commissioner to consider requesting the Kenya
to investigate the vendor of the computer software and Aldai
on whether they paid the relevant government levies in these
since they were very un co-operative they be barred from
operative society in fhe country

of Stationery

poor. This has led to a lot of money being swindled out of the
cy guidelines should be put in place ts ensure that any cash

Business compan
contracts and tha
trading with any

("i) Purcha
The inquiry ends that managernent be held responsible for any losses
incurred on this
opening stock co

ity which should'immediately be organised better by one,

Secondly establ
trol cards and monitoring of receipts and issues of stationery.
re-order levels to avoid overstocking. And lastly countercheck

invoices with of goods

(vii) CIean Services
The inquiry rec
bidding and that
renewing thc uur

s that cleaning services be subjected to competitive
lnanagement committee should procure competitively and be

cts on an annual basis. IVlanagernent committee members are
cautioned not to
Transactions invo

with customers, of doubtful integrity and perfonnance.
ing large amounts sHould be tendered for and the C.V. of each

tenderer with previous track record.

4.7 RISK
The internal

SMENT
con I system in the society as concerns cash and non-cash

transactions is
society. Proper p
withdrawn from

o

'-Tt:;liiSl
.:

:

','i-$

ciety's banks reaches the society and properly entered in the
Treasury. The iss s from Treasury to the tellers should also be keenly monitored
with the days actions reconciled and certified by the Chief Cashier or the
FOSA Manager. urprise checks on Treasury cash should be carried out and also
rotation of duties
Register should be

encouraged to allow discoveries of weaknesses. An Assets
maintained by the sobiety to help trace any loss of asset which
is absurd to notice that the Inquiry Team had to count somernight come up. I

il-,r,.r' ,,., i
),'i
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(v)
The

5.

p

Fraud
inquiry stro recotnrnends to Ithe commisstoner to order further

investigations on the

committee nrembers

where there are no !r

accountable'

ect as it would I ikelY oPen a can of lvo rms. The staff and

nvo Ived should be held accoun table for the fraud. Further

ees on the face of tlre cheque leav es, the signatories be held

(vi)
ds tliat the societY should through the funcls being raised toLoan

revamP the societY schedulecl to clear the Oiko an cred it loan within a
The inqu

year This will be nftil br-tt will save the societY frorn fur[her burden and

consequences ofde

articiPation of ev rnember wh
outlined

o is mindful of the surv
in this rePort will requtre

ival of Nandi Teachers
the suPPort and

for mernbers to

OC CLU
The measures we

SACCO as an on. In the circumstances) it will be necessary

grve fresh mandate a team of menrbers who can rebuild the lost trust , confidence

and asP iration. To east the current managem ent have been a great let

down. In this regard
ervisory and in its P
no oPtion excePt to order th

lace recorrtrt
e clissolution of the enttre

end that an intenm

committee of five embers be elected to manage the affairs of the societY for a
committee includin

elections for

perlod not ex 90 daYs during which theY mus t organtse proper

delegates. We al recommend that this rePott be read to tnembers during

Oil<o Cred
iry recomm Credit Io
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re{uests other arms of w enforcement agencies to take clear cases of suspected

misuse of office and fra

We take this opportuni
may God bless you.

to thank all rnembers for their patience- Thank you and

Date: ...a/.- 
{

I
\.J--'

Sign

Sien.....

Sign
A. KO o MRS. AGNES MACHORA

sgn:
JOEL K. BARB GI MRS. RISPER OMTJYA

)

jt'T*,
i' ii'':,!,.

,&1..
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Annex I

ff, position a'ird pergonal Enroltrments

!

{
.:

'tt
i

i

r
:

[.

)
lr.\

l1

T" J

NAME POSITION BASIC
SALARY

ALLOWAN
CES

TOTAL

I Samuel Kirwa 33,656.00 13,500.00 47,156.00
2 Ezekiel Sawe Accountant 29,296.00 11,000.00 40,296.00
3 Kimosbei Kuto Chief Cashier 21,424.00 8,000.00 29,424.00
4 Ruth C. Y l8,l89.00 6,000.00 24,1 99.00
5 Alfred I(ernboi I 6,149.00 6,000.00 22,149.00
6 Joseah Loans Officer 18,229.00 5,000.00 23,229.00
7 Anne I(uto Cashier 12,804.00 6,300.00 19,104.00
8 Peter T 12,904.00 5,000.00 17,804.00
9 Gideon Tenai 15,062.00 6,000.00 21,062.00
10 Tarus Secr-etary 141345.00 6,000.00 20,345.00ll Rotich Cashier I1,357.00 5,500.00 16,957.00
12 Patrick Lelei FOSA Manager 11,357.00 4,200.00 15,557 .00l3 Grace Tenai I1,433.00 4,000.00 15,433.00
14 Moses Tonui e:770.00 4,000.00 13,770.00
l5 David Ti 8,620.00 4,000.00 12,620,00
16 Sall Rutto 9,1',t0.0u 5,200.00 14,970.00
t7 Tarus 9,7;70.00 5,000.00 14 770.00l8 wi lson Kemei 8,045.00 4,000.00 t2,045.00t9 Ruth Serern 8 045.00 4,000.00 12,045.00

TOTAL 280,124.00 112,700.00 392,824.00
l-
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Annex Il

& Representatives Elected during the meeting of l5th
October,2005.

Converro

NAMB POSITION/AREA
POSREPRESENTED

Convenor
I Josp t Serenr
2 Geo Ro

Interirr-r Chainnen
ter of ceremo

Kal et
N

3 Noa K Te secr
4 Joel endui a echnical Advisor

Elected re resentatives
I Phit e MuslimC sabet
2 Rub Arnai Karnobo
3 Hen. o to twoKarn
4 Isaar I(itur Ki tui
5 Juliu Tarus Meswo
6 K.N itirn Karnwe
7 Phili o anroiteKi
B wilt: arn Bitok Mutwo
9 John I(a ernrt
l0 AIex I(a tunlt Wils

Yator
Mell

Cho
N/S

12 Philir or
l3 Muts la I(ur
t4 Lazat Isiaho Koibaki
15 John ot Not Mentioned
16 Song, k KNUT Chairman
17 Roti KNUT Chainnan
18 Korir t Kiminda
19 John itb

,

.t

t

I

;

cfrEe'rnrsiv?r4 
t





I

1

rt
I

n

TOTAL200520042003002NAME

I ,140,000950,000150,00040,000 1

Heruy Birgen

4,540,0004,540,000
PaulKorir

31,300,000l9,l10,0004,390,00000,000 7,700,000
Sammy Kirwa

9,226,6306,271,6302,955,000
Patrick Lelei

4,740,0004,740,000
Antony f'arus

750,000750,000
Ruth Serem

51,696,63030,090,000I 0,81 1 ,63010,695,00000,000
Sub-Total

12,286,4754,156,0005,975,47 50002 1, 55,
Others
(Payees
not known)

63,983,10532,246,00016,787,10512,850,00000,000
I

h
I

GRAND
TOTAL
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20s.46,.

68 ,959,605
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KSHS.
405,00o

FICTI TIO
US
'OI'HERS'
KSIIS.
7,132,777

BOOK
SHOP
FOSA
ACCO
UNT
KSHS
544,05
3

BRS/
SOFTVVA
RE
OVERPA
YMENT
KSHS.

70

COMPUT FRAUD
I(shs.
63,993,105

Kirwa 4 0 40s 000 07 r8 1,35 r 20 467 3l 00
Bi n

25 000 t32,930

20s 67 14
leLe 000

6309
Ko IT

42,930

205.467 4 40 000
Kl S. Rotich

42,930

930
KB 42,930

205 7 248 97
hchard

42,930

3042 ,930
i8l _sl 205 67 429 74842,930

930

Phi

fl ill
Mitei

Birech
42,930

248 97dvl Sanr ub
42,930

20s 467

9.i04
TarusA I8I 351 4,740 000 92t 5I

oRon
20s,467\-11te0IlS
205,467

205 7
Jacob Lel

205 467
20 467

Be arnin K to
205 467ht SerenrRu 205 7

750,000 00
(Payee notOthers

kn
75f) TOT LAG 00 405,000 475.t2 21132,777 544,053 2,054,670 63,993, t 05
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CRAND
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The rvithdrawals of
involved persons be
2,170,47 5 be investi
cheque leave was only
or not indicating the id

i_r
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We also notify the soci
in the society for lack
above exercise. The
head to reconcile the
for it is possible that

:o,' fixed deposits as well
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ted 12.286.475

TAL 68 59

bank and for thelrs. 12,286,475 be asc
ed to the amount being surcharged. Withdrawal of KShs.

further for we were not able to identiff the payee as the
itten "cash" while the back of the cheque was not signed

tification nunrber of payee

that we were not able to exhaust all the fraud committed
f bank statements as well as the short period given for the
ety with the assistance of D.C.O.'s office should go a

and determine the actual income earred by the society
of the society fr"rnds was lost through FOSA savings and

payment of high dividend
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itirF[RW, PLAIUT AND EeUIPMENT AS AT

. ,i '::,

rrs .;r: 1/1/2010
t,:lt itrons

i-).::i- r:ial
::.i:.-i:!"-e as at 30/06/20lG

796,390 8,108,0s9
732,292

1,424,)_55 191,319 771,s77
104,720

7,378,648
1,377,120

6,841 12,077,089
2,2A8,I32

BUILDINGS ENERATOB

l'
OFFICE

EQUIPIVIE]ITS
lcorvrpwEnsE-
lrccrssomes

FURNTTURE

& F[TT'{GS
toosE
TOOTS

TOTAL

796,390
12,203,610

8,840,3s1
13,1s9,649

7,424,25s

53,000

191,319

191,3 19 276,297

2, 7Ca

2,749,768

600,000

7

,.5.. tl1l20IL
l',dai;'riitns

')is, rO,;a I

,.j: ,r:e as atSO{O6/2OL1.

6,841

285,22L

1,4,285,221,

26,021,2s9

.1.:c, r:^r rulated Depreciation
:t-:, ;.::.l.lt/2010
.,atr;:,r:iation for the Year
,-'isu;:.al

-1:ri:r i r (:e as aI 3Ll L2 / 20L0

1,014,069
1s6,526

1,492,255

265,908

83,936

19 9

64,009
12,73r

73,970
20,233

768

1,078,202
486,751

2,86s
1,988

2,s00,023
767,16s

1

1,170,595
208,294

35s,844
13s,:69

740

76,740

11,4s8

03

94,2O3

21,851

5

1,s64,953

535,445
4,953

994

267

3,267,188
913,2t1"

r a;'t.1L/201t
:-rep,-e;iation for the Year
l)rSpO:la I

:ala rr.e as ai 371t2/201.1 1,3 491,013 98 7 7 4 180,399

ir,. .r:rok Valuo B1l12l2010 796,390 I 7s6 tL6,s79

: ..,.;:,ck Valua lLftll}ett

:-.:t.1.,,1:tiation Rates

62L,LLT 99 L2L 37L 994

l% t2% 10% 12% 30% so%
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REFUNID
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P.EFUND

REFUi'IC

RECTJND

qtr F Ll\iD

REFUND

R.EFUND

REFUIID

REFLIND

REFUND

REFUND

REFUND

REFUNO

REFUND

REFUND

REFiJN]D

REFUND

REFUND

REFUND

REFUND
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REFUND

REFUND

REFUND

REFUND

REFUND

".4to 
f r2fi1a

24t{t'/ /2,J1 a
24to7t20 ln
24t07 t201a

24l1i 12018

24t0i/2018

24tO7 t2018

24t07 /2018

24t07 t2A18
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2410712018

24147 izt1B

241A7 t2.013

2lfil t2:J1B
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2,1i87t2018
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2410112018

24tO7 /2018

24t07 t2018

24t07 t2018

24t07 /2018

24107i2018

24107 t2018

24t01t2018

24107 t2018

24tA7 t2A18

24A712018

74107 !2018

24107 t2018

24/07t2J18

o0(rtws
OOr 5A59?
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APN/FCODO

ooaafol
00076572

00.156+43

00217261

00257.1 1
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00076553

,c1 51 - 68

0021 7?51
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00254t;81

60341 306

0006171 0

001 50i3.
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00249707

001 91 14 1

00053e-/tl

001 49a4S

001 9728E

002461 54

003391 0C

o0u7547

001 39A13

00 I 89624

00242515
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(,0r 5a592
o(1217iJgtl

u0267605

00367768

00076572

001 56443

0a217761

0025711 1

003671 32

00076553
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n0016271
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0006 1 71 0
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00332653

10.000.o0

10,000.00

10,000.00

10,000.00

3.500.00

20,000.00

3,000.00

10,00c.cc

10,000.00

10,000.00

13.00c.c0

1C,000.0c

1 00,000.00

3,000.00

10,000.00
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'10,0c0.00

20.000.00
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50,000.00
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10,000.00

10,000.00

10.000.00
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500.00

20,000.00

i 0,000.00

10,000.00
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FTMoo3l b
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FTM00358
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FTr\r00351

FT[,400367

FTr\,I003ci

FTL,I00317

FTtrt00333

FTir00r50

FT(i00366

FTi\.i00300

FTlvl00li,'6

FTMc0332

FT!!{C034-o

FTM00355

FTr\,|0029S

FTM0031 5

FTr\400331

FTM00348

FTM00364

FTM00298

FTM0031 4

FTM00330

FTtul00347

FTI\.,i00363

FTM00296

FTr\{00313

FTM00329

FTftr00346

FTM00362

oo.l
O01

r)01

001

001

001
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00i
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00-r

00f
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ROP KTPKORIR

KOSGEI JEPCHIRCHIR

ESTHER C MASWAI

KIPLAGAT FREDRICK

ANDRE\ry KOECH

JANE JEBICHII KE\48Ci

lleli David

RITTO RAPHAEL

Henry Kiprop Bi:'ir

tlit,d Kibet l\ritei

Margaret Koech

i\,lulGf i LIARY JEPKE|v{ El

JEMIJTAI

JAMES MADUNDA

Jerop Pauiine

Korir Lau,rence

Chumba Julius Kiptenui

JOHN ROh.IO

PAUL KORIR

WILLIAM TA.RU-'

EDWIN KIPKETER

ABRAHAIV ROP

PAUL FUhIOI TUWEI

STANLEY '{VANYOIKE

PETER

CHELAGAT TLORENCE

Elphas Lagat

SAMBU KIBET

SAMIUY MARITIIVl

DAVID KIPROTICH

CLEOPHAS KIPTANUI

Philip K Maiyo
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ednah
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ednah
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ednah

farsType
REFUND

REFUND

REFUNO

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUNO

REFUND

REFUI.{D

REFUND

REFUND

REFUND

REFUND

REFUND

R=FUNO

REFUND

PEFUND

REFUND

REFUND

REFUNO

REFUND

REFUND

REFUNO

REFUNO

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

REFUND

Dat.

24n7n018

24//07nO18

24n7nO1A

24tO712018

2410712018

24lO7nO18

24tO7nO18

24A7D018

24n7nu8
24107t2018

24t07t2018

2410712018

24lO7nO18

24tO712018

24t87t2015

?41i712018

24N7t2018

24$tn$8
21to7fta$,

24m7n0l8
24tO7nO18

24N7n418

21n7t2018

2419712018

2407n01B

24D7nO18

2qo7no18

21107t20't8

24lO7nO18

2407nO18

21tO7t2018

24n7m18
24/07nO18

24tO712018

24fi7nA18

2407m18
24tO712018

24n712018

24n7nO18

24/07nO18
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001

001

001

001

001

001

001

001

001

001

001

001

001

001

001

001
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001

001
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0oi
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001

001

001

001

001

001

001

001

001

001

001

001

001

001

001

001

o0l
001

00&45447

00124d)0

001 89561

00239C26

00321480

00,l 59888

00043c7s

00123274

001 894.3:

00237455

0056500s

001 59888

0003960,r

001 1856.i

001 89357

00237455

00321 053

0006?E87

000w62'
'J01{1501

APN/PGOOO

ooi3risr
001 8r244

APN/rcoo0

oooS6ozr

00106?El

00'l86r,to

00234E51

00318341

001291fi
00025138

00099:t86

00176440

0023 t 359

00301 970

83098618

0009s9,5

0017(E94

ao?26781

00297't 54

0c045i147

001244{tO

001 89561

0B23sm6

0032'1460

0015s888

00043079

001232142

001 89537

00237455

0056s005

001 5s888

00039604

00 1 1 8664

00189357

00237455

0c3?f058

00061887

00039562

00r 1 1 504

00188243

00234't61

00t8r24{
001 31584

00038071

001 0678 1

001E6140

00234851

00318341
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000251 38
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00176440

00231959

003{11970

sxls,8618
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00226781
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MUGAITI|BI MUTAI

RC,IVIANA J MAIYO .
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EUNICE A ARWA
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TOO BEN FRANNIN KIPKETER

ERNEST SUM
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: No. r.R.N.5to6

Attt*uer. Rs.rr: Sh. 31800/- (Rsrns^lI.g)

Thrr: Ntnety-nlne (99) years frou 1.1.1989

K** 
ALL lvIEI.I BY THBSE PRESENTS that in considsration of ths sum of Shillings

llineteen thousand (shs.19,000/-) by way of Stand preuiuur paid

by qray of Stand Premium paid on or beforo tho oxecution heroof the Oouxrv Couxcu. or
NA}IDI (hcreinaftor call€d "ths Council

a body corporate duly establlshed under Local Government Regusla

hff*yGxelws unto BAXGIATS BAIIK OP EEIIA LIIIfITD a aliraited ltabtllty

REPI,BUC OF KBI{TA

ATION O[' TTTTET A
(G@te utt)

Compauy having its reglsEered office at Nairobi (Post Offtce Box

30120)

(UWeaSr ilallod "the Grantoo ") Ar,r that pieco of land situate
I .'

In the KapeabeE T'rson ln the Nandi
pisEict cotrtaining by masuremcnt. Nought decftnal one f our nought nought

l''t \ e +r

t TFG,

I
qP
CD
j$-
h,

c,
(,

(0. r400)

hectare or thereabouts that is to say Land Reforence Number 118t/370
which said pioce of land with tho dimensions abuttals and boundaries thereof is dolineated

on the plan annexed hercto and more particularly on Land Su*ey Plan Number 181607

deposited in the Survey Rocords Office at Nairobi To Horo

for the term of NlneEy-nj-ne years from the f irst (1sEh6y sg January

One thousand nine hundred and elghty nine Suslrgr to
(a) the pa)rnent in advaaco on tho flrst Cay of January ln cach year of the annual tent of
shillings Three rhousand elght hundred (shs"3,800/-) (Revisable) w.e.f . i, r L::,i
(8) ihe provisions of the Trust Land Act (Cap. 288) (c) the provisions of the Tou'rr Plann::.;
A.ct (Charrter 134) anri (d) tbe ltrl!r31y1u* Sr:nciai C'-rnditions (nirrnol,r\:--

I
1o

1993e,6

o
g,
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3

E.ThegrantecsballnotsuMividetholandwithoutpriorconsentinwritingofthc
local authority anil thc Commissioner of lands'

9. Tho grartoe shall not sell hansfcr eublct charge or part with thc posscssion of thc

land or any parf ttlreOt or gny buildings thereon otcEpt with the prior conrcnt in writing of

ths local 
"filg1fi. 

N; .ppu.",r* lor aulh consent (except in respect ol a loan reqpired for

building p1rfpigiril wiff te-"onsiderod until special condition No' 2 her been perfo'nnd'

10. Tho grantee 3hatl pay to tho tocal authority on desrand suoh !um0 as tbo local

authority may estimate to be tho proportionate cott of conilruCting all roadg ard drains antl

sewers serving or adloining tho land and shall on completion of such construclion and the

ascertainment of the aCtuaiplo.portioo"te cost either pay (wittrin seven days of demand) or be

refunded the amount by whiqh the ac*ar proportionate cost exceeds or fans short of the

' dmount Paid as aforesaidl

It. The graotec shall from tims to timc pay ths local authority on de'mand such

proportion of the cost of maintaining all roads and drains serving or adioining the laod as

12.shouldthelocalauthorityatanytimerequirethesaidroadstobeconstructedtoa

hig[er staodard thc grantec shall pay to thc local authority on demand sucb propttion ot

Gcost o[ such constnrction as tbelocal authority may assess'

13.ThoEraateeshatlpaysuchratestaxeschargesdutiesassessnlntsoroutBoingsol
r whatever desuip6on as may be imposed tiu'sa or assesstd by any Governmeot or local

I ffi; ;; il;a * ,no buililitrss "*i thereon inctudine anv contribufion or other

;;rid ty tm ro"at authority of cormty council iu lieu thereof.

14. Tbo county council or such l,grson or autbority as Eay be appointcd for tho purpose

shall tavo right to strter uPotr tho land and lay and have acces tq water mains service

prpes anil al*ins tclephone telegfeph "i*- 
.oielectric mains ot:Slil*criptions whether

'overhcadoruntletgrorrndandlho$a[teeshallnoteFEctanybuildingsinsuchaway
I as to cov&r or intertere with any existing aligoments of main or service pipes or telephone or

I tctcgrapt wires aDd electric mains'

15.Thccountycouncilreservestberighttorevisethoannualgroundrentalpayablehero

under after tur r*pl*il-lidgltd noa oott' year of the termhereby granted' S'ch rcntal

wig bo at a ,"tc 
"f 

4 ##,]i;;ffi;r*., t .uord value of the land as assessed bv the

Commiesion€r of lands'

thc local authority may asscstt'

IN WITNESS }'IIEREOT'I1; SAUTTYI S\US KOI"IEN MWAITA )

the Counlssloneg of Lands thereto lawful-ly

authorlsed on behaLf of *oY;. coUNTY couNcll.

hereunto set my hand thle \Q- day of 0nOu1

Two thtlusaur.l In tlrg prresence of i

)

)

)

)

)

)

)
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PETITION TO THE NATIONAL ASSEMBLY

BY

TEACHERS WHO PURCHASED BARCLAYS BANK BUILDING IN THE
YEAR 2OOO

Through

Nandi Teachers Sacco

Supporting documents.

!

(

1

2

3

4

lCtl

,
I

a

2s17/20t7

3U3t20r5

5

6

7

8

9

10

Date Document Subiect Remarks
tzl8/2021 Order Tr C no.

3471202t
Struck Out Complainants No

longer Sacco
members

A letter to SASRA by
CEO Ezekiel Sawe

Detailing loan and
members not
refunded Kshs. 10,000

The loan was for
the year 2002

418/20r6 A letter to trans-elite
by Fredrick Songo1

Request for by
product of the year
2000

No response

2214/2017 Delegates meeting of
trans-elite

Ownership of building
preference to teachers
who were members
during acquisition

No action to date

2913/2014 Delegates meeting of
trans-elite

Selling of shares Members
obiected

Valley Auctioneers Auctioning the suit
Plot for nonpayment
of loan

Oiko loans of
Kshs. 60,000,000

12t2/2011 Kosirai Meeting Transfer investment to
owners plazabuilding

Not done to date.

4t51200s Bank statement K-rep
01370000144ts400007

Oiko Loan of Kshs.
59,4000 credited

Kshs. 59,000,000
withdrawn the
same day

1$ quarter
2001v.2

Morning star Mwalimu Plaza Membership
292413-517

81212003 Discharge of charge by
K-REP

Kapsabet
Municipality
tt8U370

To be charged
with Oiko

4n0/2003 A letter by Sacco Requesting a loan for Loan granted
D

.t

-t

11
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manager to Oiko ending to
members of
Onl

00060 0027/1

Nandito
Sacco

After tu11

of the
by

del To purchase theBant statement Down
10%

paynaent of Cheque
0001 8479 of
1.2M

No.

meedng

theby17/7/2000

29/s/1 999
meefing

30% Sociefy
70%

payto
by check off
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NAND, TEA

IRAS,S EUTP C(}UNfY
YERSUS

tJofr{€f,......

CHERS 2OOO SETF HETP GROUP

'?r.i.
iral

|1:;,1irffi
.,....CIA,,UANr

RESPOT{OENI

SACCO a a

IIIAI: appfcont foserve the Appficdion
2' rHAr: Ihe Re{ponaoara :- _.tdents ,o fle ondserve

uPon fhe Respondenfs.

3. IHAI; A4entio n for fudherdirecfons

o response within IO doys of seryhe.

Glveh under rny Hond ond,ie seo, of fh,s

on tA,9.2O2t 
Fhysicot rnention in fldoref.

Honourob,e 
lribunctr this t?t doyo, 

Au,gust, 2021.

-Ibe 
ilcdice oI fiofii

,-Bni,icqre 
or urgenrcj ;1:e,,cofon dored

Apptrcorion, 
-'5srrc/ before Hon, J. Mw'

II'S IERI8Y 
ORDERED:

ORDER

,_:::#; :ffi :^:::ffi ;:ff ;",il::,;

i
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fr

lssuttt ot
''---

'doy or...
..202t.

.todr{er ;\at
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TRA NS-ETITE COUNTY SACCO

{
Po Box 547

KAPSAEET

2s/07/2017

CETINE EARGOGE

SASRA

Po Box 25089_00100

NA'ROBI

Good morningsir,

RE:

I

.')-t Y{\
rJ , -...i
Y..--i-- " -- _-,.( ?.\

([""

(

7) Copy sS7t1e lefter

2) rist of mernbers 

- forloan requestat 
Nationar gank

Thank y rnq ** L;:J'did 
not dernand ror rerunds

,ffi,'u",'n{
F Ezekiel SAWE

Ag. c.E.o - TRArus *
cc :rRANs- Er"., *rJll,j:::lj:*" "'

.ELI
e0

LTD.

7-

Tel o53-2 1 03P o. Box 54 30300

i

i

I
I

I
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THE CHAIRMAN
-'TBAN$ ELITE COUNry SACCO SOCIETY LTD

P.O BOX 547 - 30300
KAPSABET.

Dear Sin,

lnterim ffiicials

P.O BOX gg1 _ 30300,
KAPSABET

4TH AUGUST. 2O16.

...ffi==-:..
Benson Chinchir

[Treasur-erJ

C

I

l

P

That refenence is macje to the meetings held on gh June, zo16, 1s* June,2016, ls.August, ao16 and 4h Algusr, ao16 oy tn" inr#i.-otri.i.il
mandated by the teachers who contnibuted towards the purchase of thePlaza.
'ln onder to facilitate the above, we now request youn office for the same.

Yours Faithfully,
,,

(

Fredrick Songo&_
[Chairman]

CC: TO
NANDI COU Nry DIRECTOB OF CO-OP
P.O. BOX 259,30300,
KAPSABET.

lnkr
Bobert Saina
[SecretanyJ

rt
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1 Chairman,s Report

a

On behali'of the Board of Directors, it,s rny great ol
ilLlili'i:ililiffi :;::*l;liit#i"il#:::.ril'tT,r]fl ![:,ff .',:J.,,mernbership, we are here to,-ri", our past.ro rrli_ri:m 

leadership and gunurri'ategize on our future.
lwish to acknorartertoa +A^ ---
co m rn i tt e e, :,",H: r: J: ,"tJffi ffi .t:L? :fffl J "J:,T, 5 t a ff, D e r e g a t e s. s u p e rvi s o ry

May I take th
financiar ,".Jlt 

opportunitv to highlisht the key achie
M-Bankingseryice 

vements we rnade in the 2015-201,6

Sacco has emb_raced modern modes of doing businessefficient and cost 
"fr.;;;":;#:.T"r::oins 

business as parr of our strar

-*g*#n*;iUtry'l*liTf{i*ff .':,rlififl *,:.ry},*fr:fl ifi [,,-
,[:ffi ,."";::l',,:,,:ilThTf*tk{**H#ffi iffi l:ll,,m:

e so that they can access their accounts
ullan 

aRRlhation, membership and Fot(www.tecsacco.co.k6), 
members."n 11L]_",t 

s are also acce

operations _ 
ro'ke)' members can downro'a *,.,;"';ffiilt1;TT.rJ#iljlriro."rr,nu.

The soclety was able rn na.r^--
during ti,u yu.. zible 

to perform exceptlonal ty wefi lnvery dlfflculteconomlc.flmes.
rv p r..ine ,";;t",T:l[T:.1#:mjl.;:iJ Ijil ,n,, *,*n, i" ,;: t vou a! e aware,

irnpact 
'; ";;;"rations. our key stakehorder, r.r.h".r1'nd 

deposits, ;;::rH.il:,x:1.,mod e of loan processing hence in.*.ring time for p.r.u.s.u*ice 
commiss,", 

rrrar ahered theintended to saresulld members 
";.;XTjlfil}jj::uj,:.r,,o.n,. 

,;;;;"s; this process r.s

XJ^#::::'r','J,1;.,;l::, ;,r-'i:st'rraud 
and not a punishme'r. ,", i, .=rr .00,".,,te thrs

a te th e,,n.,.,, 
" 
r#.1'.fl 1r1:';:#il 

b e r's in te rel ] ;' ;. ; r. st in g th e

r.'r, . r io o,, ffi X,}j. I;-..T:: |,u ffi ,,:T: 
s e nr o n t h r y nr irt i rthar some ..ro"r, .i,, -^lil-.r D,recto,.s appreciate ,;;,;;^:jllor.e.eontribution fiom

appear to those rull'0 
,"i r,#*l';;i"i::Io"tnl"'u"lo" 

share eontribu'

meetinstherequireTo",,,r..t"rffirfiUiltT jif,Til,:"J.,"rf H:5i"Hl:h:"'
:o minimum ,onihly contribution. rss their pay slips ,nt, , vieuv to

)





l. 20Lr

198,0(
119,9L2 838.0(
1.O7 795 4.OC

16,394.00
2 76.00
32,458,353.00

Mernbers you will recall
We thank the entir:e rne
November Z}ll.This en
I wantto appr:eciate the
our C.E.O. I J

;JHt,ilff:'.t"ff:|j?fJ"tJt irnp,ernented as pranned. your supporr is required to enabre

.TlcHEsr SAVER /BO RROWER
High est Saver = Neroh JelimoTSC No:211273Top Borrower = Beatrfce Sanga TSC No: 36gL76

Difference in Books

7

3474

that we managed to profless and pay schoor fees roans earry rast year.rnbers for heeding or'".Jllto applyr.i.rf ree, to"nlr-#irr.,abled us to process the apptication;;; pay them in good time.services offered by our members of staff and particurarry the office of

NANDI TEA SHARES
It is my humble tto-'::: to this meeting that we approve transfer of Lg%sharehording In Nandi
Tea Estates which is still being 

"*;;l';y our society to Nandi Tea Teachers vturti-pu rpose Ltd.
STRATEGIC PIAN "JF-

The society will 
lollinue to rnake provisions for writing-off difference in books as earrierffi::ilJr1:il:,::.jl:"il:,,iHi.20L6, wed".i;"J;";., no*lo io.;;;l;," the dirierence

,*?r!b"t Boys Lower Gate ptot

J;Jl jl;:;i;"ffi"'ched bv Kapsabet. Bovs High schoorAdministration. rhe sr
resorved ru.,u*',1'JJ,::ff:l;;,Ti.nffi:'rTJ;;;,, soon the 0,", ",.i.'1.3,1'":ffi11.
EATEC FARM .plot no.2917

%:n:: : f.Tli* r*: :: #T; x,JjiTH:il,1,, 
e n sth.,t wa s n oted th a t th e iss u e h a s

I:l:x;:l; H :ff ,",:lE: 
;il':I. a e te r m i n ecr ;; ffi:ff :X n* *n:, g #ff '

Year
2074 2015Share e 719.0059 695,

042.00603Turn Over
!34.O087, 93 0L 300. 00enses 47 15.00 B3 752, 00858.Su us

1.9084 o 859,432.00Loan 2L5 483 622.A0 7,509.? 1082, 00Co-o p Bank Dividends 16,296,017.AO 20,699,279.oa
Membership

3261 3366

r:





+LOffice buildipg
The office building u/e are usi

_--.-:-

the ma nagembnt mein 6eri who
c_11enUV raras acqufred th
were there by thenrnern s partrctp on. ovtever,

bers who contributed tourarcls the

gh a loan .lnitia llv, the intention

purchase ofthe buiiaing. And in the, process the
had contrib uted

building by buying shares. Teacherr

ng

ffiernbers who had contributed decided to withdraw whattheyI wantto urgd rnem bers through yo tu delegates to own thiswho were members when the build rng was acquirbd be given preferen ce in ownership.

(

Credit reference bureau
The Government will always dictate tljn financial institur ::::tl* in which business wi1 be carriIh:;.;;il-#:i:Ili::ffi,.jffiffffiUX;.;,, 'iedoutespecia,v

institutions to access *re creclr.tl .ir, 
"r 

rnrse who ,r,uro lnr.ntry has enabled all financial

itr,ijiJl:u:,,'Jr:X";:[;f fiiifi ilT#j3fl]i"Tfi x,,T,,':'#;#f 5iLreduce loan defaulting iisk. 
--'- '-'"'rI tne customer is requestirs. Thtr r.rv]ce wi, help

i:ffi"[lT,T:fl:I"i;i'J,,I;[li1;.,odavto appreciate.no,..,"* 
";-; the other

Marketing
As we endeavor to harre rha c^^-_
rrarketers receiveal,afhe 

sacco grow, we have continued to
sesture 

", 
o.n.,r"#ilT"ll:il.T:j;#g.r,ui,.,iit,;;;::::.Tfil1lnT:il[:Iil;?]i*,,

,jffi ;" :,#, " 
rs to o u r,. *, n.l l" ff .T,T:: ii ffi[::i :*:,mx T :"",:J: 

*,.'
contrib utio n,,r n r, I"r},iJi ?# ;:.'r"Jtin 

u ed pa rricip ation i'
se rv ices,r, 

", 
r,", i"ln r ntrod u ced i, * 

" 
r-.,jlr.il; 

il";;il[:I J#:H:T:il II}# : r.
WAY FORWARD

" ,I: ffJr *1*1^"1"4ff :: 
""':ri'";iJ wa rd ro r e ff r cie n cv a n d cost erre * ive

G Let us arso r,:ll,:::oers 
to patronize *"to..o.'tve to be good savers. 3..X 3 =. f o





H
(-,

DIVIDENO

The Board of Dlrectors recommends paylng dlvldends andhterest on savlngs as follows;

1. Share CaPital-4%

2. DePoslts -3.5% ft''-* .}"J'
As at 313t December 2016.

lherebyrequestforyouraPProvaltoenableusProcesstbpaymentfortheSame.

Thank you for your contributlons and commttments and S*e Journey to your respectlve placesl

Thank you and God Blessl

a

i

Yours

Mr. Alfred Nsetunv

CHAIRIVIAN('

'a

..1

(.

I





,n)r''*,

| .--'". ..--t" "'

I.
CHAIRMAN, s REPoRT PRESENTED TO THE 28TH ANNUAL DELEGATES MEETING HELD ON 29TH MARCH,

2OL4 AT ST. PETERS, CATHOLIC CHURCH HALL.

Guests,

- District Co-operative Officer,

Knut Executive Secietaries,

Kll.r' ' .:i'arnen,

Bcard of Directors (NTS},

I
f '.,,r 'Delegates,
t"
. tnvited guest5 and'

r !t:ls- my pleasure to extend niy sincere wa rm welcome to all of you to the 28

- t'oUliraAn'Uehalf of B.O,D of Nandi Teachers Sacco Society Ltd. :

: ,,:

a.. ..;. ..,.. .... ..

. I ilg.gyC thank my God when l'remember you.in my pray6rs.'Thafs becairse l.hear about your faith and

r from society,'and you will compteteiy understand every deliberation. epliv.,,el!t1 sharing what you receivt

qf,to-giy ina ao act rightfully for the future of this Sacco. tvtay l hiehlisht our achievements and

, 
. 

:' r,,t,'a,, .We f,"r" witnessed new membiirshlp of lll for both Bosir ahd Fosa. ,

f l*-,i,,,,'[;t: oiiibro"rnent of development loans ; 
I

'1 a ' ;, :o1'1 iricreise in loan tending i.e. schobl'fees, emergency loan and other loa'n pioducts.
...,l;.:,..I.:,., '

ActivitieS,

We have introduced in Fosa another facility in relation to the normal advance called advance - plus,

whereby one borrows advanie for a period of three months.

Financiat Proeress r.

Let's analyze our fimaricipl progress for the last three years as shown in the table below

h

I

1





q
a

I

' Thg board wlshes to sale. shares'of the FtF,za bullding to the members but the chaftenge rs that ihe
, . ,lilg;gie pmong th.;"J;i;;@ il ,,*;';:J; the oiko roan and tr

fi [$::r-nerJrbqr:s 
to he patlent ro{ a ritri."it;ir;-;;"* to'airrcr. o};:;1,11:::: ill},ji;,; 

".
ffJ".jflI,!1.!rf."roui 

contributtohs and cornmrtment, rwrsh you a safe Journey back to your

o Pepea
o Neema
r Reherna
r Bidii
r Suluhisha
o Tumaini
o Nglarisha'
c Trans County

8. PTAZA

Thanil yciu and Gpd btess you.

Youts

a

I.

ach

C

t

I

5





\r,

ffi
o4vt

lb
3e6





I

;

12/02/2011.
Ii

l I. Openingprayer

2. WelcomingofMembers

3, Introduction

PRocR.Aj\{l@.

KosrBaI prvxsloN

14r. Christophergiwofi

kincipal Mosoriot Teachers College
Mary Kipkemboi

a) Members / School
b) Members ofMau4gement
c) Knut Officials
d) Officiat &or

Soeeclres 
n theMinisty of Co_op"rrt r;:_ _

a) Education Ch

b). K.N rr.r s""r;ff 
's Remarks ;

'c) progress 
Report

d) DCONandi Norrh
e) DCO Nandi Central

D Reactrons Tr-me

S) ElectionofDelegates

h) Closing prayer

Mr. Josphat Ruttoh

(

a

?

4.

Chairn:an - I\&. AI&ed Ngetuny
+{

a'

*)
,t((

.i
i
i

l

I

I

/
I





7/9
) Fise.dva@ seS gLDfl o t ine E{gr:i+-e_s:

You neeci to havea mobile phone..
Way .F'orrvard

fr;:-' 
therefore intends tc transfer its invesrm ?nts .tr:be c.w'ed by *rembers

i Co-operafive Bark Shares 40,C00,0C0 00{*- ii. plazaShares 
l2,ooo,oG,3.t)oiii. Nandi Tea Shares (new) 65,000,000.0(.)

The Co-operatve Bank drvrdand as steadily improved o""r'*.0" y"; as 6llows:2006 2oo7 )^^a
- a'70 ;:;' ::::" ::::

wtu--.-le tl;p Nariai Tea shares has yierded good rerurns as for.rows per share:2006 2OO7 2AO8 zoog84.80 7L rc4 114OTTIER INFORMATION
Court Cases_

)
l;,.,:;

i

I

The inquiry case which rut'" o".r?ag in court srnce 2006, in wftich it was fiIed bythe 
-

former management was concluded last year March 2010 and surcharge order has beenissued' some of the former managernert has responde-d positive.ry by paying and IGhs4s3's64'oohasleen ,eceiv*d- we are of the ur;;;;;;"r" who have not respondedwlthtn fie strpulated fme frame issued by tlre commissron t

ffffi 
oiko case is still pending and vou rvirr be *or* ; ;":":H;#r"j-"I

c

The S0ciefy has acqured more sftares rn Nandi Tea Estate Company. the shares werefonnally held by Ndegwa farnily' The shares were acquired at a costof Kshs 75 m,rion.Tire sociery is arranging to inforrn *"*U.o on way fclrward.we therefore urge you to intrestin file above invesfment r*u * hope in fuiure they wilream hrgher refum which is worth your investment.

IYaqdi Tea Investment

i

I

I

7

Thank pou and Muy God Bless you





K-Rep Bank Limited
Main Branch

O1 37OOOO1 4.NAN DI TEACHERS SACCOAccount Statement

Pa rticula rs Debit Credit

batance:)an tZ0O2

78lFebl2 0.1

r 50.
)

Value Date

t

,

Closing

[Nr, za February o2)04

28/Febi 2002{ lr-roe rn FEES : o2 o2

luruos rnorv A/c 36-9112/Marl2ooy' 99,044

( r s0.l0)

98,893.90

lr-roe rn FEES : o3 o230/Mar/2oo2l 150

[Nr , :o March o23o/Marl2ooy' 1.35 98,742.55

2qtAprt2oo4 lorq aoox cHGs - 37 ooo14 500 98,242.5!

lsncco uonr,r DTsB.HPLD 02326lApr/200y' 8,978,242.5!
3o/Apr/2004 lcLeloa ooooooooool

30lAprl2oo2l It-rocen FEES : o4 o2 150.0c 3,978,092.5:
06lMayl2004 lcteloa oooooooooo3 2,000,000.0c 1,978,092.55

07 /t4ayl2

27 FOR MAY 02

ENTR FEE FOR S/O 300.0c 1,977,792.5!

763,637.0C 1,214,155.55

3ll4aylzooy' lr-eoeen FEES : o5 o2 1 50.0c 1,214,005.55

03ilunl20021 DEBIT Cheque# 00000000002 1,400,000.0(

o3!un/2004 o8llun/2oo4ouTwARD CREDTT VALUE : 08 Jun 2002 300,000.0c I 14,005.5:

b/o ron:unr oz26Dunl2oo2l 763,637.0C (tr9,631.45.

[ru-rfnrsr DEBrT : June 2oo2zsDun/]:oo2l 6,185.0C

[srnvrcr cHARGEs29Pun/zooy' 1 50.0( ( 6ss,966.4s1

hnnrusrtn cREDrr0rDul2002l 1,763,240.5C

0r/Jul/20021 0s/tur/2oo2louTwARD CREDTT VALUE : 05 lut 2002 422,874.5t 1,530,148.55

1s/lul/20021 24D CREDITVALUE : 24 }ul2002 357,138.5( r,887,287.Ot

26lJult2OO?) b/o roB:uLv oz 763,637.0C 1,123,650.05

1,123,500.05

7

123,500

3

27

04 6so,

763,637

CREDIT VALUE : 0.i 20a2

FOR A,UGUST

CHARGES

DEBIT Cheque# 00000000004

SIANDING UNPD

150.

1,000,000.

3ttttigl2oo4 firu-renesr DEBIT : August 2002 1,583.0(

[senvrci cnrncrs3tt^ugtzoo4 150.0( 6,130.05
21tSeplloo2l f,oNr'r urc cxe 44sr3 DD 29-08 1,625.0C 4,s05.0s
26lseplzooy' fouN urueLro sTANDING oRDER 2,000.0c 2,505.05

DEBIT : September 2002

0 CHARGE SEP 2OO2

1,587.0C 9r8.05

150.O0 768.0:

3,000,000.0( 3,000,768.0:3Llfr.lz
3Uoctt2 CTIARGES OCTOBER-2002

CREDIT VALUE : 31 Oct 2002

150.0(

3Uoct/20021 i.lruno cnq <sszr 3,000,000.0c

3UocV20o2l lcoul uueo cHe 4s973 1,050.0c (431.9s)

lrru.renesr DEBff: November 2oo2 10.0c

FEE NOV 2OO2 150.00 ( s91.9s,

lcoNN cnq DD 5572 NBK KAesABET 21-r1 7,500.00

lsenvrcr cHARGEs FoR DEc 2oo231 150.00

(8,091

2003311)anl200

3llDecl2

REST DEBIT : lanua

DEBIT : December 2002 155.0C

199.0C
_l8.3e1.9l

cEE /CcDidrc.-!aoaE\ E..lq IAN 2

(8.946.9

1

a

CIil] i1 111.: 
'l riUE

i,{E :..!t-+,L,I, ;.'iL
I -'

. r:=); '" -'

,' :tj:,, il:-.-:

c. ()F' \',

i i.:ri

lcour,r uPc cHQ DD 26-013 20o.od
2Blreb/20031 lrrrrrenesr DEBIT : February 2oo3 1s2.od

Eankers Realm 1 .8.1 551

i.:F:
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Account Staternent
Main Branch

O1 37OOOO14-NANDITEACHERS SACCO

Date Particulars Clositg

)

(

Value Date Creciit

2ElFebl2oBl lr-rocrn FEE FEB2oo3 (sE RVICE CHARGE) 150.0c

D€bii

(9,288.9s,
cr.tva/12-ootl E BOOK i 00000000051TO.eO0QQQq!,_lcnrqu 1,000.0c

041 EQUE BOOK : 00000000151TO 00000000..

EREST DEBIT: March 2003-ri4E44- l"'
i,00c.c(

29.0c
FEE MARCH 2003 (SERVTdE - -20&0c

-,-::-":.-

lrN r r : Alrnr30lApr12 I UEtl

! ( I t.788 95t

(il,752.95)

3d/Aerl2ool lsrnVICE CHARGE FOR APRIL (LEOCER FEE) 
. 200. (t2,?22.95)

M UNPD S/O 2,000. (t4.222.9s)
REST DEBTT 2003

3UMayl2oo4 F ERVICE CHARGE MAy-2003 (LEDGER FEE)

293.0C

200.00 ( 14,7 15.95)
6380 COMM DD 13/06/031 10, (25,172.65)

18/Jun/200{ lrxcrss TNTEREST cHARGED 777,t4L.3) r45,968.72
t9fiunl2oo4 WITHDRAWAL Cheque# 00000000006$sn r20,000.0c

DEBIT : June 200330/
25,968.72

FEE JUNE 2003 (SERVTCE 25,569.72
1o/Jul/2003{ frn rnsre R DEBIT CFTEQUE #00000000008 10,000.0c 15,569.7a
tu) AC 4154000001 NANDI T S 100,000.

WITHDRAWAT Cheque# 00000000007I
I DISB HP 16 OO2

100,000.0c 15,569.72

1,000,000.00

FEE-HPI6 OO2 150,000.0c 865,569.72
4813 D 5/6/03 3;817. r5 861,752.5)

31/Jutl20 CHARGE JUL 2003 (L.EDGER FEE) 200.0c 861,552.57
1s/ CREDIT VALUE : 1.5 AUG 2003 t,75L,270.0( 2,672,822.5i

14lAug/2 DING ORDER 600,200.0c

DING ORDER 935,972.0C 1,076,650.57
2003DEBIT 813.0C

CHARGE AUG 2OO3 ER FEE) 200.0( 1,075,637.51

7,724,93O.0C 2,800,567.571

I OOOO3 LOAN DISBURSED

CREDIT VALUE : 16 SEP

5,000,000.0c
WITH DRAWAL Cheque# 000000000I1 200,000.0c

MITMENT FEE AC HP16 31 50,000.0(

KERS CHEQ 8940s TSSUED,I 5,600,000.0( 1,950,567.57
DING ORDERI 600,200.0c

DING ORDER 935,972.0C 474,395.5i
DEBIT : September 2003 1,579.0(

vIcE CHARGE SEP 2003 (LEDGER FEE) 200.0( 412,616.5;
21 oCT 20032 CREDTT VALUE 1,666,181.0( 2,078,797.5i

DING ORDER 93s,972.AA

DING ORDER 600,200.0( 547,625.51
P16 - l/C NO,4 LOAN DISB 500,000.0(

WITHDRAWAL Cheque# 00000000m 480,000.0c

FEE HP.4 20,000.0(

DING ORDERz9locIl2 1,000,000.0(

CREDTT VALUE : 04 NOV 2003 s50,000.0c 92,625.51

DEBIT : October 2003 5,567.0C
3UOcrJ20 CHARGE OCT 2003(LEDGER Fq 200.00 86,858.57

)

UPC cr456 DO 29r ti t,li J.UL'

{- i-jl. :lt:leD TfiUe i.CrF'i ilrr Page2otT

].+E.SftlGlFiiii-

Bankers Realm 1 B. 1551





b
a K-Rep Bank Limlted

Main Branch
Account Staternent :: O1 37000014-NANDI TEACHERS SACCO

-r O ACC 4154-6

Date

LSlFeol

Closing

l

1,719,247

703,77t

,\

,

Value Date Particulars

OUTWARD CREDIT VALUE : 19 NOV 2003

Debit Credit

1,633,763.502004 19/Nov/2003

1alNov/2003{ STANDING ORDER

1alNovP003l STANDING ORDER 935,972 183,075.0;

29lNov/20031 TNTEREST DEBIT: November 2003 6,366

29/Nov2o03l T.EDGER FEE (SERVTCE CHARGE) NOV 2003 t76,509.0')
01/De(2oo3l STANDING ORDER 1 12,900.0C 63,609.07

03/Dec/200X 3 CHQ ISSUED

o3/Dec/200j :OMM B CHQ

03lDe(zoo! lSH WITHDRAWAL Cheque# 00000000014 200,000 (1,136,640.931

09/Dec/2oo3l rRF TO LOAN REPYT ACC 4154.3 4,

oe/Ded2003l TRF TO ACC 1711-13 3,000,000.

og/Ded2ooj t6t}ecl2}Oz lt IWARD CREDITVALUE : 15 DEC 2003 63,029.01

1o/Ded20o3l

lo/Ded2ooX CASH WmIDRAWAL Cheque# 00000000016

10/Ded2003l SOMM Urc 7149 NBK KAPSABET 253,029.0i
1s/Dec/2ood 19/Dec/200i f,UTWARD CREDITVALUE r 19 DEC 2003 1,515,914.0t L,769,943.0i
16/Ded200X STANDING ORDER 600,200.0c

16/Dec/200X STANDING ORDER 935,972.0C 233,771.01

17tw42oo4 2,000,000.0(

17IDer..1IOOX 470,000.0c

rTtDrr.tzol4 CASH W[THDRAWAL Cheque# 00000000017 2,000,000.0c

23lDec/2oo3l 3VDec/2003 OURWARD CREDIT 336,099.00 1,039,870.0i
2slDed2oo3l SIANDING ORDER r 12,900.0c 926,970.0i
3 r/Dec/z0031 IMTEREST DEBIT : December 2003 {0,420.0c

3ilDec/2oo3l LEDGER FEE DEC 2OO3 (SERVICE CHARGE) 360.0( 886,190.0,
LaDanl2}}al :ASH COLLATERAL 600,000.0c

Mfianl2Oaal :OMM S/ORDER 200.0c

MDant2o0al ;/ORDER LOAN REPAYMENT 935,772.U
laDantzooal coMM s/oDER 200.0c (tr9,981.93
t'fianl2oOtl Z2/j anlloocCURWARD CREDIT 2,000,000.0c 1,350,0r8.0:
tgDant2o0al coMM uPc 57269 0.16/1104 5,000.0( 1,345,018.0;
2o/Janl2o}al 26Danll}o4 }.JRWARD CREDIT 1,538,517.0( 2,883,535.0i
2sfiantzwql STANDING ORDER r 12,900.0c 2,770,635.01
3tfiant2cr/ll INTEREST DEBIT : January 2004 3,537.0C

3tfiantzcol4 ;ERVICE CHARGE JAN 2004 (LEDGER FEE) 200.00 2,766,898.01

}SH COLLATERAL

:OMM S/ORDER

600,000.0(

200.0c

7affebta}oal S/ORDER LOAN REPAYMENT 935,772.OC

vlFebl2ooal COMM S/ODER 200.0c 1,230,726.0)
18/Feb/2ooal 5/O TO ACC 4131-4 445,225.0(

18/Feb/20oql :oMM S/O TO ACC 4131-43 200.0(
18/

1

s/o To Acc 4154-s t,292,295.0C

coMM s/o To Acc 4154-5 200.0c

I 8/Feb/200q1 hor.aM s/o To ACC 4154-6 200.0( ( 1,244,213.931

arl2 OO4OURWARD CREDTT2'lFeblzooal 03/M 1,800,000.0( 555,786.07
zSlFebl TO LOAN ACC 415400005 1,285,842.0(

Bankers Realrn 1 8 155 i Page 3 of 7
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K-Rep Bank Limited

Accoun t s rareme nr,, o 1 3yF#oBi;fflN Dr

?L
a TEACHERS SACCO

Closing

20/Apr/2

t3l l9lMay CREDITVALI.IF : 19 MaY Tnnd

UPC 8522 NBK KAPSABET
141

7
COLLATERAL 600,000.

t-

I

I

221

1

t i .t -,-

:i:-.

Date Value Date Pa rticu lars Debit Credit

732,748.
28lFe

TO LOAN ACC 415400005

( 1,966,s62.93

(2,079,462

i 5,634.9

TO LOAN ACC 4131_43 491,534
2 DEBIT : Februa 2004

CHARGE FEB 2OO4 (LEDGER FEE)
03/Mar/2 TO ACC 4L54-4 DD 29l02lu
LSlMa COLLATERAL
L5/Mar/2 s/oRDER
l5lMa LOAN REPAYMENT

1 S/ODER
20/Mar/2 LOAN REPAYMENT.RE.IN STITUTED
2olYa S/ORDER
20/Mar/2 LOAN REPAYMENT
2 LOAN REPAYMENT

S/ORDER
20lMa s/oRDER

t2,025

200

11

600,000

935,772

49L,334

200.

732,548.

3
200.

MARCH DD29|O3/U 1
3].lMa s/o DD 29lO3lM

DEBIT; March 2004
3 ERVICE CHARGE MAR 2oo.I (LEDGER FEE)
I COLLATERAL

s/oRDER
t4l LOAN REPAYMENT
1

93s,
SiODER

L5lA9r/2 2 CREDIT VALUE :21 ApR 2OO4
1

1,000,000
CREDIT VALUE : 2t ApR 20C4

201 58986 RET UNPAIDT
20lApr/200

1,000,000.
58986/58987 RET UNPATD L,
CHQ. 58986 RET UNPAID 850.
cHQ. s8987 RET UNPATD

20/Aprl2
LOAN REPAYMENT-RE-INSTTruTED 49

s/oRDER

(6,r2s,

(6,313,710

(7,849,882.

(5,849,882.93

LOAN REPAYMENT

LOAN REPAYMEMT

s/oRDER

s/oRDER

1,285,642.0(

732,548.0c

200.00

200.00 (10,361,706.9327/Aprl2l 58986
22lApr cHQ. 58987
221 cHQ. 58986 D.20.4.4

M CHQ. 58987 NBK D.20.4.4
23/Apr/2

2,600.

1,000,000.0c

(8,366,905.
DEBIT UNPAID CHQ 58987

DEBIT UNPAID CHQ# 589S6
23lApr/2 MM, UNPD CHQ 58986/7

DEBTT 2004
30/Apr/2

1,000,000.

t,
155,034.

(r

CHARGE APRIL 2OO4 (LEDGER FEE)
( r 0,s23,900.93,

Bankers Realm 1.g. 1551

I
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K-Rep Bank Lirnited
Accounl Statement :: 013

Main B ranch

UPC cHQ661 CO-OP

cEHTtr;tED TiitJr-:
t iJg. -ct ij re r f.J i.,-..\-'.-

'. L.-, - .

-!--j-E-\aa-i'! 
-

.-. -ji. .':---F.'-..1'.. ..
a

i.r. ii. '.,.. 
1.,.

4
TEACHERS SACCO

(9,067,672

2a/Sep/2

Bankers Realrn I g. 1551

1.I 10

4,001,110

Date
1q/u

Particulars

1

LOAN

S/ORDER

S/ODER

LOAN
RE- INSI]TUTED

935,

491,334

Debit

2A/Ma
S/ORDER

200
2o/Ma tOAN REPA YMENT

1,285,642.LOAN REPAYM ENT
732,548.S/ORDER

s/ORDER 200.

200.
3t/Na MAY,

ERVICE CHARGE FOR 2004 577,I1( 796.93
DEBIT 200422lJun/2
CRED]T VALUE 22 JUN 2004 11,787,840.93

CHQ
FROM COLLEC. EANK DO.22.06.04

787(8, 840. 93
(8, 795,34 0.93

r,000,000.UNPD CHQ 5678

NBK

30JuN 2004
CREDIT VALUE (r0, 796,190.

Urc NBK DD.24.06.u (s,7e6,1
12,5@.DEBTT CHQ 5678 UNPAID (s,aoq

3,CHARGE JUN 200F. (LEDGER FEE) (
2DE8I7 June 20042o/lu

15fiut/2 20 JUL 2oo4
CREDIT VATUE

7(s,01 ,326.93
3t/Juttz Urc 8837 NBK KAPSABET 017,325.932,@0.C},ARGE JULY 2004 (LEDGER (8,019,926.93200.DEEIT 200,{.

76CREDIT VALUE 09 AUG 2004 (8, r82,0t o.
r,500,000.FROM ACC 7I I 13

2,01 0.93
4,000,000.CREDTT VALUE 12 AUG 20u (2,682,oto.
3,76L,8433

Urc 8 905 NBK
AC 41y_7

2,200,
3t/ FEE AUG 20M (SERWCE

DEBIT 2004
35,350.

2s107/aIFO ACC 4 54-7 DD E (1,159,767
2,200,200.CREDIT YALUE 29 SEP 20u (3,359,e6.i30/Sep/2

CREDIT VALUE SEP30 20u
533 cooPUrc

634 D23.9.04co-oP
,567.21,000,000.CREDIT VALUE 05 ocT 2oo4

2,000,UNPD 634 CO-oP
8s0.634 CO-oP

(363,417
7,CE CHARGE SEP 20u (tED€ER FEE)

DEBTT 2004
IFO5/o 4NC 154-7 D05/08/04 596, r I

2,200,200REPAYMENT LOAN SEPT 04 NC 4 154-7
IFO NC 4 51-7 DD2s/07/0402/Nov/

4,000,000.

CREDIT vALr_t F n) lrnr , .

5,000

,-

a

(

,

f:;ClflY i:r-
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(CHAPTER 281 )

GRANT MBE .R.N 58 06NU :l

RM: NI NINE (9e S FR 1. 1 .19 B9

1

TRANSFER

THIS TNSTRUMENT OF TRANSFER is made thisO-ff,ut
oav of . - -$-s:hr$. g..4-Two Thousand BETWEEN

BARCLAYS BANK OF KENYA LIMITED A tiMitcd IiAbiIitY
company carrying on Banking business of post office Box
30120, Nairobi (herein cdfied "the Vendor,,which expression
shall where the context so adrnits incrude their personar
representatives and assigns) of the first part and NAND,
TEACHERS CO.OPERATIVE SAVINGS ;;. .*,,,.
soclETY LrMrrED of post office Box 547 which expression
shall where the context so adrnits incrude their personar
representatives and assigns) of the second part.



a



t
6

Y-----=r--_.::

a

I

WHEREAS the Vendor is registered at proprietor ?s Granteefor the term on Ninety Nine (99) years frorn the first day of
January One Thousand Nine Hundred and Eighty Nine subject
however to such acts enactrnents charges reases encumbrances
and speciat conditiohs as'are notified by the memorandum
endorsed hereon and to the payment of the annuar rent of Kenya
shiilings Three Thousand Eight Hundred onry (Kshs. 3,g00/_)
(Revisabre) and to the covenants conditions expressed or
impried in the after mentioned Grant of ALL THAT piece or
parcer of rand situate in Kapsabet Town within Kapsabet
Municipality of the Nandi District in the Rift Vailey province
containing by measurement Nought Decimat one Four Nought
Nought (o-1400) hectare or thereabouts that is to say Land
Reference Number 1 1g 1/3zo which said piece of rand with
dimqnslons abuttars and boundaries thereof is derineated on
the plan annexed thereto and more particurarry on Land survey
Plan Number rgi60z deposited in the survey records office at
Nairobi being the premises comprised in a Grant dated the
twelfth day of May Two Thousand and registered in the Land
Titles Registry at Nairobi as Numb [lr"niaoati I N
c ONSIDERA'rLoN of Kenya Shilings T*ELVE MlLLroN oNLy
('12,000, ooo/') on or before the execution of these presents
paid by the purchaser to the Vendor (receipt whereof the
Vendor hereby acknowredges). The Vendor as beneficiar owner

unto the purchaser ALL that righttitle and interests in the said piece of rand and ail the
buildings and improvements erected thereon.



a
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t

b

The Vendor agreed with the urchaser to sell
piece of land ogether with the uilding at the rcha
of the sum f Kenya Shillin

_::. r ; ...
LVE MIL N ONL

I 2,OO0,O

it the said

se price

Y (KSHS.

IN WITNESS

have executed
Ne-ce.,"g

...TwoThousand

HEREOF the sa.id BARCLAYS BANK OF KENYA LtMtTED
the Transfer Instrument this .....4.? day of

rt*
3

SEALED with the common seal
of the Vendor

in the presenc

Di ctor

c
)

(

I

MEMORANDUM

The Registration of Titles Act (Cap 281)

The provisions of the Town planning Act (Cap 134)

The special Conditions

trL N .59o6

z.

3.

)

set out and/or contained in the Grant
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NANDI TEACHERS CO.OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED,

P.O. 3OX 547, TEL; 2103
KAPSASET.

Nrcs/sDM/ 20ool I

SPECIAL DELEGATES MEETING HELD ON 1BTH MARCII. 2OOO.

1. MANAGMENT COMMITTEE MEMBERS PRESENTI

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Zekarla Kuto
Abraham Rono
BanJanln KosgeL
Ben K. Rugutt
Slmeon Cheplruony
Joseph BLwotE
Henry Blrgeu
Nathan Sang
Jacob Lel

- Chairman
- Vice Chalrman
- Treasurer
- Membcr (Taking Minutes)
- Member
- mcmber
- I"lember
- Member
- Sccretary

- Chalrpersoa
- Sccrctary
- Mcmbcr

- Manager
- DCO' s Offlce - NandL
- DEO Uasln Glshu Dlstrl-ct
- DEO! s Office - Nandi

,i
(

2 SUPERVTSORY gOt4,.rITTEE MEMBERS ptEglNT.

Urs Scllah .Ruto
Mr. John S. 3ltok
Mr. Samual Lettlng
IN ATTENDANCE:

Mr. Sannny Kirwa
Mr. tI. Muturi
Mr. R. Serem
Mr. Richard Cheror

3

a

a

INTRODUCTION.

The mecting started at 10.45p.ur. with prayers from Mrs Josphlne Blrgcn,
The Vice Chc-lrman Mr. Abrehem Rono l-ed SeLf Introductlon of the dclegates, where
as the Chairman Mr. Zakarla Kuto lntroduced the l,lanagemant and Supervlsory
Cormrlttee members present.
Mr. Ben K. Rugutt who was the acting Secretary read a copy of a Lect ct ot-J,
eonvenlng the Speclal Delegates MectLng of 18Lh I'Iarch, 2000.

CIIAIRMANSI SPEECH.

The Chairmarr Mr. Zdxexia Kuto lJelcomed the delegates to the flrst spccial Delegates
Meetlng. He explained the urgency of thc meetlng and humbly rcquested the
meubers !o d-eliberate exhaustivcly on the Agenda.

After a word- of l,Iclcome, the Chairman read. his speech.
Ile d.isclosed- that the agende was speclflcally to dlscuss thc purchase of rarcleys {or acquisttlon of BarcLays Bank of Keriya Premises sltuated in Kapsebct. tr]/
In thc Chairrnanr s speech also was e report on the progrces of Mwalirnu Pl-aza and
Eront Office Services (FOSA)

The ChalrmarLts Speech T,Ias proposed and seconded by Mr. Kiptum Ol-e Sawe and
Mr. Wllfratl Chernai respectively for adoptlon.

MATTERS ARISING EROM THE CHAIRMANS' SPEECH"

Mr. K. 01e sa.nre ramcnted over the deley of DeveLopment l-oan. He advised the
Management t"o stlck to prlrnary goals of thc Sacco Soci.ety.
Mr.-B1rechsupportc4prem1scsinsteadofBu11.d1ng
Mwallruu PIaza. He proposed the soclety to Ioi^rer lts partlcipatLon from
607; xo 202 otmership and lncxeaee the rnembers particlpation.

t

/z
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-2-

Mr. AIex yator advised ih" d"1"gatas to inforru thc }Iwallmu PLazz shareholders
of the new changes. He proposed that the bookshop actLvltlcs be moved to I'OSA

proposed builillng as soo:l as tha barcJ-cys Bant Premtsis ls bought. He suggested
that orhcr socielyst plots be dispoeed to develop other projects.

Mr. Agatslva conplal-ned of too many proJects initlatcd by thc soclcty.

Mr. .George Sawc advlsed the mcffiers to swlftJ-y move to purchasc Barclays Bank
premlses without dclay.' .Slnca le was vLable..Ile requcsted the mcubers to buy
shares as easlest rJay of purchasing 1t.

The purchase of Barclays Bank was proposed by Mr. George Sawa and wa's unanLrnousl-y

seconded and approved by the membcrs-.

TRBASURER (MR. KOSGEI).

The Treasurer l,Lr. BcnJamin.KosgeL read a proposal of Suppl-erncntary astlmate to meet

the cosE of dclegatcs expenses as follows;
1. TraveLllng and 'Sub'sistence Allowenca
2. Lunch Allowance

Total Kshs 130,000.00

The proposal of Supplcnentary estLnata was unanlmously approved by the members.

EATEC FARMS.

The Chal-rman advlsed members to purchase KEM{OSA Farms l.n Kapsaret Farm. He told
the Menbers that thc soclcty was therc only to secure fcrms on behalf of the
memberi. Lle reported thag comprcial plots at outspen Eldorct - Nzlrobl were going
at Kshs.I5O,0O0.00 per acre, whllc rureL farns we?e going for Kshs.80,000/= Per
acre.

NANDI TEA.

The ChaiInan Mr. Rlehard Cherof rcported that the dlsposal of further shares of
Nandl Tea r,ias ln process. He requeste* thc llembers of tha Management to move to
the meobers ln the field to purchase the BercJ.eys Bank ptaml'ses'

NEWS LBTTER.

Ilr..Slneon- Chepkwony requested ttre delegates to support the societysr Ncwsletter
by contrlbutLng to the newslettcr and buy lt'

On Electlons the'Chalrman prourlsed the dclegates that Ehe delegates elecElo:rs
wlIl- be held eoon before the next ADM.

VOIE OF TITANKS

The vote of thanks was moved by Mr. Jacob Songok. I{e requasted the .Delegates to
convey IDCSsages corfectlY
The meetlng.observcd a one minutes sllence in remambcrance of the late
I'Its Florence JcpkoeCh who pasbed away;

There belcrg no othcr deLlberations the mectlng ended at 12.40pru wlth the closlng
prayers from Mr. Klptum 01e Sawe.

Recorded by Confinaed bY;

Kshs 94,000.00
Kshs 36,000.00

j

Mr. Ben Rugutt
FORI SECRETARY
NAT.IDI TEACI{TRS SACCO SOCIETY LTD.

+
CIIAIRMAN
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ME}IBEf,S PRESENT.

7.

9. Br. Joo,eBh
.!''..

I!{_AtrtEN.be.r.lcii;

Blsott - llember

P.O. BOX 547, TEL: 2103
KAPSABET.---.r<r- 5

25 2000

Zakar{a Kuto - Chatrman
Mt.lAbraham Rono - 'rrlce Chalrnan
Mr, BenJanin Kosg,:f - ?easurer
!!E= -I€4o-b,LeL' - Hoc. SecretaEv

!1r., Sirneoa Cheplarcny - -lleober
!Ir; Ilenr51, B{rgen i{enrber
Mr. 8en Rugutt - i;ember

1
2

--!1r., Saiiey Klrna
l,Ir. Eengy !ftrturt

- l.fanager
- DCOrs Off!.ce,

tlctrllI\l...*-.-*.

3
4

INTRODUGTION.
a--'.-

READING OF PREVIOUS },I.LNUTE3.

Readlng of prevlous iliaute-s

fgrc,trafe SanklPrenlses,
A.g, B:

Ttrb Heet tag :rtar!-ed. rich praye,rs, led by Ufr !e! Busutt ar 1.I5p,n. '

{r. Ben Rugutt read tbe provlous nlnured At fi n12000 aad sere conflrned as
the true iegords of tire da;r [y tlr- lath.a sg'tg -nA Hr. Slaeon Chep1rony
1eqpec1,ry,€1lJ9.]-..,.,'.-

:

i.

1. The Gbatrs:a.n and che Seeretary who travell.ed to llalrobl f,or acqulrlng safes' ryerq. uneuccessful.

2- xr..ilathan Saiid'an? che l{anager lrerB requesteA to go to NatrobL to Purch;r.se
One Safe wtth three.Shelves thls seek

EATEC PARN. ,i'1i..

The ,Eatec Farn -Borderland have beenfully allocaled. (370 Acres)Ngara
(!OO1 ,has been fully allocated. Coomercial land along Eldoret-Nalrobt
road, of (25 Acres) have not been allocaEed.

Ihe Co,r,mItcee requesceci update iisE oi ts6?EC Fsm Farg*affi?=.

-.. , -- .12





q
GENEI.ATOR

The laoager reperrel that:e Geeerator had not been acqulred to date,
Mr. 'ilmeon Ghepksrony and l{r. 'sen RuguEt wtre requeetc,d to vletr the Generatorati{TEcParuWorkahop.andnegotl'rteEhePr1zeinr,,*.t;-=-

-2-
4

I

',':.

5.

6, SPECIAL MEETING;

The lonrnittee menbers c@ent-e{ g6" Spectal \}sg61gg ileetlng tn the
l.Ianner lt was ccnlucted , .'

Qe- l're'e+Le{4es tbe Elee &*ks.* reg*eetrd rhe cdir+ee }-e sgppg.r:ri t-b,+NewslecEer .by contrlbuttrig.' ' , '-'i:=

The Couml.Etee Menbers.uefe glven.l4 rtays to eubalt thelr contrtburlonp tobe tncl.uded ln rhe nert seciod Editton-of rhrr 
"axt N"*si";;;;-;;;;:"- 

.'

APPROI,'AL OF LOANS.

-

tq1,-ra;ai e-f e!3 E;acsr{*.}} "-*-"**; u+t* * g"-+tG, Cre#ct*e.
Any speclal loan,sagee tar*'reqgested,to be fomarc.d to the,!@agger

T8 4 2000 FOSA-

l.h" P13ger repor.Eed thar sof,trcare had nor be<ro t{r:red Ln the Gomtnters. l

The FosA operaiton rrrrl offtc-tar,Ly .open on 9th-uay eoootior--;*,#;- ,-
form,:and $aa!s watl be..flxecl. aa pootr,.3s :p6sd.tble. 

,

t R:?f leakages wasinbtl.cedl.and:.the tlaaager g111 tot e :g.^r* and replace rhe ..
leaklng roof. .' 1','i:-. - : .

Merobere salaries for May vlll be-patd through rhe FOSA.

An Aceoulnt.rdth Co-opeiaEive Bank of'Kenya EldorcE Branch be opencd to selive

.ryu-.z,4glflUiqg,plncl+Xg,g+Uf-auiinlse*,'

Th.e:HAna.ge3'r.*porred.:,thir{:lOf,,Agim,fpayue{t:of rctil*-s.dffii;'rLrd $€eB,*rO_
.

NeSqtlatruonr aad 'pr.gpgr.gg;gq$'o-niltettset:ot:?ayngnt':through che-laruyere eire 'golng
on..

Thi Central n';.nageuerit'Coutrifttec n'epbcrs agreed unanrmousiy eo boriow a Loanof l(shs;]14 rn:_.Iton. fron'the Notlonal Bank of Kuoya,

A.O,B.
"%

!1 leuuerl o- l'1anag.:nent who wenE for the:serntrnsrs lrerc requeeted to writesSs+ c:=* f1.1;: tha=:
Mr, Blwott reriuested the l"lauegeoent to-keep tlne aad be dlscfpline,+i
TheMana.gerwasrequ,.siedtoMonitbrtI.meI,1anagement.
NoEL ce o f Ehe FOSA be written on Ehp- Buildlng.

,S=c-tiriey-- w-iii b" rirf;,-,rises+ io taka o-arE af :hl- FOS* ry;a..tt*_
Mr'. Eenj anin KosgeL .thanked the inembers of manageurent and the staff forettend{ng and contributlng towardir the Harambee for his Ch1ldren on \611412OO0.

........3

l"
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ruANDI TEAC!{ERS C0:OPERAT8VE
SAVIruG$ & GREDIT SOGIETY LTB"

P.O. BOX 547, Tel. 0326-2103
KAFSABET.

our R ef. ..ry.T.c, f I I 119.*1Il 19.9.9./.1..

Dare: .L2.9h. . J-u.r-y.:...?.Q gl

NANDI TEACHERS SACCO SOCIETY SOCIETY LIMITED

:. AII MI},BERS

RE: SALE OT. SEARES - MI4IAL IMU PLAZA PHASE I.
I would 1lke to brlng Eo the attention of alL.ucmbcrs that ltwal-lnu pliia shares

PHASE r,shall coaprlse Ehc formar Barclays Bank Bul]-dlng. Total shares availab
120,000 eharcs

O 1O0 aach Kshs.l2 million
A rninber ls arlowed Eo subscribc for e mrntmum.of 30 shares G100 Ie,
Kshs.3,0O0l= plus a'reglsrratton Fgq pf Kshs.SOO =:

.

; Terms.- Cash

Fosa Account bolders stiiL be consldered for an rdvance to purchase thls shares.

F111 thq eppllcatlon forn providcd.
. \.

ClosLng dtte 20 lOg |2OOO.

)

TO

r)

('

l

{.

*

Zekarla Kuto
CHAIRI'fAN

The Distrlct eo-speratlve Officer,P.0. Box' 259,
xApsatET-'

--
The Executtve Sccrctary,
XNUT Nandi Brarich,
P.O. Box 324,

SACCO SOC IETY rD

All conespondence addressed lo lhe Chairman

{.

cc.

I<APSA3ET.
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. KAPSABET.

-TIIE ANNUAIT DELEGATES MEETING HELD ON 29./)199 ,iI

.I!F-S--ENI; M""fel-rf_Cdr* IEr.qbleh* 3gr,g,

(a) l'ianagement CommiEtee.

.r.ir.'Mr.

llr.;
IIr.-
Mr.'"

Ilr.
Ur.
Xr.
Ur.

(b) suPERvrsoRY coltHITTEE.

1. l,{rs -Sella'"RutEo

2. Mr. Samr:.el Ltitdlng.
3. lir. Silwerus -r. fltcok

"..

(d) A11 Delegates - except
t

L. Mr. Na-than Sang . .

2. Mr. David l4arttirr

rr ii.li!f{ HALL KAPSABET

- Chalrnan
- Viie Chai-.nan
- Treasurer
- IIon Secretary
- Ilembi,:
- llember
- I"iember
- Metnber
- Memb;:r

- Chairpert :.,

- Sccretary
- t'leinber

thosc r{ho senc apo}og-;.+:s attended the meetLnS.

- Kalboi
- Se,netuo iu;-';oiaEl.on

- DEO lfirndi. arrrl Guest of Eonour
-. DCO llandl
- DCO I s Of t- i.ce

- DCA

- Mana8er Nand: Ter.chers Sacco
- Nandl Teachers Sacco

)

f"
2.
3.
4.
),
6.
7'.
B.
9.

1
2
3
4
5
6

Z:,ikaria X.uto
Abraham Rono
B.ep{ anin Kosgey
Jacob LeL
Slmeog Chepkwony
lenJ 4,rni-n Rugutt
Joseph Biwott
Heriry Birgen
Nachan Sang

i

('

tllr

IN ATTENDANCE

. Kenech K. Hlsoi'

. Mnlakl Tenai

. Ilenry'ltuturi

. Kilef

. Sanmy Kirwa
L the employees

Mr
klr
Ur
!Ii
Mr
AL

'i

!IrN-u.A-pMl2glr!22-__-rNIRg-D^u_c..!L0I-1,

The nee:ing srarEed ar 10.30a.m. wlth an openlng prayer }ed. by Mr. Rlchard'Cher
Cheror.

The leEter c,onvening the Annual Delegates tleetlng was read by l'lr' Ben RuguEt
for the Eon. SecreEary.

- Ttrq Chalrmarr took,.InLiLatlve of welcoming the (i.:.i-i;s aod the delegates to;
.l3th Annri'dt .oglelates Mestlng..,',
.At thI's ',jtrrrtiu1e'dilegates'uete glven en oppei'irirrity fgr self iqtroduction.
The Manage:l.:'r.; and Supervlsory Counlttees.

1ed tn Lnrroductng the tearo from

12th Ahnri;J- Dr:Iirgates Ueetl.ng held on!{r-
Phlltph Choge and

5





.)

-2-
M.{N,3./aDI!/3^?.15./!.e-LIAIII'J{F- A&IgH.q--{_Bpy--Tjlp. ?,rr-\'i-'iu,sr{rNUrES..

Mr Ole Sawe and Mr. Choge suggested Ehat anr:,ir.::l Delegetes HtnuEes be posted
to the delegates prlor to the Meetlng tc '.i: $€ tilre of raeding

Mr. Ok-iro souglrt to knov
taki..n off.

nhy the sociei' ':i ;.":fftcc conatructlon had not

I-

2

3

4

The Hanager Mr. Kfi*ra 1n arswe";ing quesrior',. .fron delegates told the
rneetlng that chere wcrt? members of the soc)e.iy from the o0her mlnistrlcs
who also ner:ded to bc serveC.

I"Ir, Hika Kiptun urged tht lranagemenE conutLtte€ Lo ensure Ehat prompt
rkductlons by TSC .ls mede.

I.lembers of the ManagcmenE wcre i#d ao..do the follow up and the Manager
of the Soclety. , c' :i ,,,-

!{r. Lu.cag Ghlrchir suggestcd. thai' reti;cJll ,il" wer'r rneno-ers be aesisted
even efter retlrtng.
I'Iembers who weie 50 ye,ars and ebove will hsvc Ehelr fate known next year.

No School Fees siLl be loaned to ureflbers ''I.a'o'r,;1l1 not have Jolned the School
Fees Scheoe ot thoee who werc sceking re-financtng.

Mr. )Iika Kipturn advlsed fhe corrrnittee to l'r(rpare folmg for;ecrulting
members for School iees Schemc. '.The. codt' is yet to be gtven by TSC

durtng the c;ruse of the Year,
The Chalrmao Mr, Zakar!.a Kuto told the mc.-rirrg that recordswere kept i'n the
eoclety and were golng to be upto date'

Mr. Sosten Halndl had suggested thaE ine&?t':'e of 
-Ehe 

I'lanagement Eere ,o"t.2s'ed
from 9 to 10 so that they could 8€rve 6p11t,rs effectlvely.

5

7

6

8

9.
(

i0
I

)

In response thc DCO Hr. Tenai said that acce::.l -,rq to tbc pollcy- coiro{ttee
werc between 5 and 9 and that pollcy coul-d vr's1'; '''r': chal'langed'

11. A Meurber had sought to kn<.rw uhy the losns :r:'d delayed from 45 days to
evcn 6 oonths.

- Several reasong rr*r(r giveu f or ttris;-
(f) Meoblrs who acted as Plratea '

(il) Hr- Too, Iiakal- - geve his reason as tha loaus haviug been lnterfered
. 

. by othcr developmeut,s - such as bu1..1.t* oi KENHOSA by eorne rneubers.
(ill) H;- Agirtstva girte his rrrason as f;r=iure to s:ffect deduetlons by the

orpfole, for lver 3 u.ronrhs couLd ae ve1l affcct loaning to nemb€r6.-*
12. l{r. ggarsl-va advised members io lncrease rheir contrtbutlons so thaC the

socletY's llquidtty could bc lncreascd"' .' 'l

13. 1,1r. Ben Rr-tgutE venE further to clarlfy abouE fhe School Pees Siheme'

14. Chafumr.ln Mr. I..uto advised thrr rnemb,,fs Eo-;:;-:-crttlse thetr needs' Merabers

were also advised thaC they could bcrrbr^;' j':*'ru! 6 months - tf the
deductlone. had been ef fecEed.

l-5. Hr;,,,rRlchal.d Cherof went further to advisr ":':'a1lf,crs not pester the socleEy
beiiuse of lndivldual poor u'-onage,lent of '. i :"nsBS

HIN.3/ADI.T/ lsl 99 CIiAIRHAN 's RTPORT - MR. Z!{ .:.: -i KIITO.

Thc Chalnran oncid agirin took the iniEiaElvQ r:i: "''i"coutng 
everyone present

to the l3th Annual Detegates i:Ieu.ri.ng. Ths'.:,',.'.:'Ii,trl s,:ttd the ineeElng was

i#portanf bec-=ruse ,r" ,ouLd rePgrt and fevieu' [r":': ]ears performanceS'

',i
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'
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Iir:. al-so r€porEed that i.998 Wlls eVefiEful' and unfci't,un;':til becauge of
Blast idrlch <iescended on our r:-'mployerrs Headgr.t"rrEors and loes of

Thc Chitiruan reported also thar despite various rrci)-(!or1ic woes affllcting Ehe

econoiny the, society progresseC rycll as indj-c.:ted lrr financlal reporte and

st-.rtistt". - ggrtcltturil 
"""cor 

vrhich has bcen rhc' meinstay conEinued"Eo

suffcr - Tea firrners reglst;;red c not,iceable ;i.n".prr:r'emc:ot, 3S compared to Sugar

II;':ize.

Tnc Chaknan w*nt furEher to r{port thai tha l' r'- r.shi-p growth had stagnated
b@cause of lack of new graduantl j.ining the."'-'' " 

sslon.

Th* Chairuan reporEed also that our contrlbur.l .'i.s i-:.::.s reduced of thls - nembers

six moaEhs. before applylng for a locn'

z' Tha Chalrosn satd thaE despite the hrirdshlp t'' :":':iegy recorded an upward
( lir."J i"-i"t"" of both hcr share ei,rPLtal and -t"''r:'r: e'e.Per the following

summary.

the Bomb
the longest

I ANC PERFORMAII

s}IARE CAPITAL.

This lncreased from Kshs.E,2g]r,L20'60 in l '-1

rngisterinB an increase of Kshs'1,290 '240''Jt)
IyIERs DEPOSITS.

'-o Kshs:9,581,350-00 ln 1998
::';presentlng 15.52 lncrease.

: (shs .L62,9L8,830.00 an
... . . t.A.

;: sh;rre Lncreased frorn
6,605.00 shall be Peld.

,.1-.50 Ln L997 to Kshs.
(371^>.

I

t

I

2

3. IiPIiINGS.

Deposits increased f roilr Kshs..L26,026,274 ' ;

lntrease of Ksirs'36,292'556'00 representing

Despite thre grouEh to.tai Eo Kshs'16,537,5-a':''30 froro Kshs'13'2L2'275'40
L99l vas effectrd hy ..ln incrrase in costs i.lr, Financl-atr Ghcrges, Bad Debts,

trsvcLling costs and SEnff costs

I/ DIVIDEND.

;;t;;en by the chelrnaq t'Iac thet eernini; '1)t''

r."i',",0.ds "..,ai ao t<"tr".1.00 ' A tbral of Ksir'.''l

INTEREST ON DEPOSITS.

intrcrest on deposlts incrsrascd from Kshs'7'12i)
Kshs. g"775,13O.40 an incre'rse of i(shs '2'654't':; '

Arrinterr:sEoE676h:lllue.pararcprentin8Ksll,...2ocomparedto5.6%raPresentlnS
Iistrs.l.13 ccncs. Dividend pay.zble at the encl :'' tun€: wf,is approved

:tl$ls

The ctralrreirn F{r..Kuto reported t-liiiE;rii Eypcs r'- -.l:lns detnand lncreased and

worsened during the perlod of atrilie' There ''e ': gtneral panic leading to

unplanned wlthdrawals and loan lipplicntions'

S,:Pterrber for 'example recorded the hJ-ghcst srl;'-'i ' ;oIal1ed Kshs'28 ml11lon'

Teachers were sdvls.jd to welgh the incividur] -:r.,.io;rlc woes rirhtch ca,n be

created by sErlkcs.

" 't '/4

I

I

+.
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Average loan demarid has been an average of l(sh,r. -"4 rnill1on
thaE most.of che rnembers rely heavily on borro',.'rr:g -r-oans.
continued to le-:l ;s provided by Iaw.

that lndtcaEed
The soctety

Lcniing heavlly went to purchaee o:f EATEC Farn arrd l4edlcal Fees.
A tocal of Kshs.787,258.00 was gr;:nted in 1998 compared to Kshs,115,3171521.00
in L99,7 upto 10 mllllon was. paid as faes
linlike 1998 the Lssuc of loan appl-ication forms shalL be controlled,

CTHER ACTIVITIES.

EgEsi
Total Purchase of 300 ecres e.lloceted to the tr':i'j.eLy on behalf of Indtvldual
members wi.ll be corhplete tu 2A/6199.

The Chalrrsan reported that flnal .11o""t1on '.,' .':-ic, Iand was expected soon.
Nuuber of acres shall be dertermincd hv thc :-,.:':-:i Conserv-ator.

BOOKSHOP.

It was by the Chairnan uh.aE the bookshop war: r: i:,.-r':tion,iI.

(
A Eotal of Kshs.2,633,665.00 hr-,ri been

Text Books
St.ationeries

.- CornmunLcaElon equipments
- Furniture & Fiztures.

invirs i

individual costs rras refl*.ctcd iF. the Balance Sheet.

COUPUTERIZATION,.

) ftr" Chairman went to report th;:t thc soclnty w"?s tc buy compuEer.s which were
2000 conpltant.
Thc socicty w1ilL require upto Ksi:r.".3.5mi11ion to go through all phases of
computgrizatlon * as follohrs;-

1. Purchnse of hardwore (Computers)
2. Purchese of SofEware
3. Programme DeveiopmenE
4. Basl-c Tra ining - for users.
Computera wl]- 1 1{nk the bsck Offlco i+nd Froa::

111;

of the Bonth.
-.[ic=. It sha1l also process

I

I

t

TI OFFICX.

Introductlon of Frong Offlcd Serviccs had b.L:.r:'.- :.: serious regulremeaE,

Basic SrsrvLces will lnclud<i!-
Receive a'nd procs:ss rqembers sc'-p.,rit:s.
Accepc de posits
Provide u-r-1d-monttl gdvanc,:s - rrico\t':rablc -t:'.
A11 loans are to br: pa.ld through the fro- ; :

divldends and aIl othcr p?.yutintE.

1..
,
3.
4.

"'ls
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The ChaLrruan reported ro the d.:tregatea that che commitEee lras requesElngt

>l( orrrcE BUrLDrNc.rl

The Chairman r€porEed to tlie members that 4 t:, :: storey butldlng rras to bebutlt. l'{eubers are to buy aharc-s in the bui: iing. poilorrtng piopoeals were
made by the conoittee.

()

A minl.uuu of I share valued at Kahs.10,000/=
Archltecture estiEaEed the cost of .rhe buii,',1r:..'. to be around Kshs.32 n{lJloa-
Share holding shall be as followa;-

1. llandL reachers sacco soclety to 302 char j:.i.shs.9.6 nllrlon.
2, l{enbers to take 7OZ L.e Kshs.Z2 uill1on.
The soctety shall be gl.ven fl.rst prtortty ofl -.ii)r sale of sheres by any
shareholder.

1'

IfELFARE EU}TD-
:!a

Ihe uelfare Fund iras reported co be. operationij- .irrd the congtituEton could
L,j: obtaincd from soeletyri Offices. lt 3o. er,:..:i wtIl be as follors;_

Every neruber of the society shalI be a mearb:r
Honthly . contrlbutiou of Kshs.50..00.
Kshs. 10rO00/= pay.able as fun_a;g.al expenses.
Deceased pereons Loan wrltcc+...off_, tmedla(g.ty

. ,1t.. ;

EDUCATION

;I-:;fi.ran reques!:g th: mectlng to approve more fundsr rhus a suppreor*rtary
budget for the y*ar 1999 - for educaElon for both staff and the cmltie..

) Staff Educatlon - rras as f.olIows;-
1. Staff Kstls.150,000/= ro be lncreased to l(.;::..3601000/-
2. Hernbere etlucatlon Cousrr-tEre Kshs.150r0c-"i r.ri.:s to be i.ncreased to

Infonned persons tlere ablr: to work ef feci _ :,-i:;

.g-c.F9qL--LEgs;"

lelegates wete ca1led upon to sensitlzl: the g.!rrij:',':l membershlp on Schoo} Feee- Scherne.

PROPOSAI POR APPROVAI.

I

f

(

t.

2.
1

4.

Dividend and Honoraria Kshs.479,068.00.
Interest on drposlts Kshs. 9 1775,L30.40
3OZ of proposed }lwaltmu PLaza and Buildins.
Supplenentary Budget of Kshs.540,000/= for
Conputer - Kshe.3.5 rui.Llioq.
Officc Btrlldlng Kshs.32 nriliion.

"'lo

- Kshs.9.5 mtllion
[uucation.

t

t
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1 q.
-c!.{c.!9,!.&}: $.ti.:,*ff

Dr'legates we re cal led upon tohad been. achLeved else where the.ref ore Nandi
support the pfc'-r

Thr-r lrfsnsgeoent appreciated
the years.

thc support glven i:..;membershlp over

cts. These goals
s not exceptional.

'ir{ -drrogates and Ehe entl.re

r-.t.,.t;..:,.

a

e

a

The followlng were also thankcd for aio ."o.rfai,,.,?he M1nls try of Co_operaclve Development
KNUT

rePorted to th- meeting the I .i,..who wera .rllowed to cleer 1,.,,.,rti:; 
pollcy operat-:d without

less rhan ir,*".oquirecr rln:e .. ,, ',f ::T: :l:J}fi""-;j-;;rc on medlcal, Coilege ..nJ:u"j,,._ .1ty cases.

' tiif#P.port and. advlse ;_

KUSCCO aod Orhers

rcport foeused on ths followlngi.r .,i. i .. :.-) !IsBE-s4pIIa!__9Llg?_EAr 
.layrtrqs*The chairp€rson reportod that;_ i

-f:*:a:;ff:ffi.1;: t"""ased rron Ksh* . 134,317 ,3e5.00 to>upervisory Corrrnitteu coirunented the Coiiirn.itEerenployees for thls. ---."' 3 of the llanageuent and
?he Chairperson Mrs Ruttq went further to r-eport an increase i[llX:]l;iil;i;l;Bl-";;;;";.lj *_"n". 

_ 

i,ii,i:r; u.00 an 1n",*.,"-,;;," o,

^S-PgrygTIgEE

r

(

( ') ?he

.(r

(ir;

(ul)

I

supentsory corunlr.u;r^!.,g_lot*a ]f ou*rl S*rrur"to the tune of r"i.r.+20rg51.05. Jvc{' ' :pt:nilYture on some vote heads
ir.PJ4gLru

( ,;:}"i]:il-gliiXililT-,T;1"-!"0 -the deraur.,:';:,, ,., 
:r.. Irarch, Lsss -who rere' Kshs.667,s04.5o.. --il";;i;; '*u Kshs. er4,534.. sh.;;=-;;, rhe defautrers rrestransferbd co the guararraorSl 

was Left ae Kshr;--';-.'.zio,io 
"trch had br-:en

I94[ P-9!J-T.

T. .hotrperson
tavourr MeurbeI's
grijnt€d J.oans lnelthough some Ere

]1*LD^H$,.
I'lcrnbers indlviclual records wcre weil kept as r,:"'rivrsed that trrere rvas ,oon, ioi i*pror*iur;: .;;;;jij;" ;lir":::;.ln5To"*1oud.rB-_0.!I5-.oI^$gg9.gyS, 'rirr'rut,,rs w111 ea

iii:1i=i.ff:":ii:ilil';:.;;,:"'"0 rc' the m.. .ins thar Books of Accounss !,ereovc r va riou" o.ip"n<rirur,,s -;; ;;;"f";:::.":ff*xih;,J 
-s,r"*rlo.y,enr 

on

- - -.17
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-7-Ia9$-8,"
Thc: Chairperson' rarr.1?r.J, -L--
"r.,.toJ ori;;'il.:;ff;i*:,:x;: :l'-H:51;5r:;;r.;3,:,n.:,,uonal he-vlng been

IIji-: 6/AD-IU ?s! -2/.tt*l!._E_q..F.{q4IIqI _or rHE ruDcEr ;..- . _.--. .;-.- . 
tr r,i. 

:."_. .p.E-l.tJ]$l,tJ--Kglcgy:LRItsJlFp.l.Thc tsudget for the year 2000 w:s-presenred by iir. F;::ujani.n Koegey rn hlscap;iclcy {:s ehe Treisurer as follows;_ ..

Ihtre lrere n(5 so much qucsE!.ons raiserl oir che :itr-ii;t fcr the year 2000.Ll-'wcver thr rncmberu rrua'-"o;;;;-to knor,, much lbc.ur -thi-: ovL-rspc;t voEs heeds btrth:-rr. given a sarisf..rccory afo"o, ly ttr*-ii;";-;p..:.:r.rrs 
,

iTt3*ii; Iiloil".ilj;Inl3lnriil:l;i.;1":: rlse':up;o ,., rorar or Kshs.15,er6 ,0oo/=
t-)lPEr'DJgJLI-- Expendltur,i for ti;ls yrar is ,;xpcctcrl to ri'c uptoKe'n'' \5, i:41.,€36-01) high*r cr:;:n r;-st y.i.3r/whlch wp-s ,,"rr".rz,e ,i',irr.rr.

".../, 8

c-9NC.L,-q-s-Lg.L .i,, ;

In Conclusion 3p^ ---- - 
' \ci

"r:.'."-p-";";"ff0::::Ti:?.jlrl'3i';;:;::rrrj..r cuo.rar rdan.agemenr on che

Il; ;ff;"X":i:*;u::;"fi.:n;:.::"8:::S. 
:;1 .",";- : r r(::spec,{ve1y by

H-r-T&s*.4rrs-ryq_-q3g_ri--Tgg_g_u_pp.3irr_lo*r***".,1'
1. Mcmbcrs wanred to rnow ;;;;;r, :5ffi;;.. h*:,cs had been overspen..rn response Ehe Treasurer-Ir: 

I?"r,ry !o1<r,l:,, *:u-.;;, vore heads rrere
ovr,rspent because some votc qr".as"ri.o-iifo.,..::rrd lasi funds.2' 
fl;-l; H:'$:::.,'::*'*a "!*rog ;;.;;."=';t-.;;."j 

""roremenrary3' Mr' Richarf 
,chlror suggest*d' to rh+ meeting- rhat ir eres more ia""r lf an:::iiT*11.31".' was-grven ;id;; 

;[i"^""r-,1rrg meetinss ro endorse sueh

-Mr [.= s i Apu/ 2 e / 5 / e ?- -AI{D.r :qgrs- R-Epou_S[-t4B- x *r.1,1. ,ll;n':'ff.;.:il_.:; ::::::il.whs rhaE 
$n* 

n";o,,nre ser ouc wer€ ln agreeuen.
2' F'rporr given by audicor" ro:-,.n". y1i1.r'nlot*.of Accounrs were Kepr as acif '.ff 'ff8:'' 

- 
rgsa 

-- i;";'-;" ;;;rir:Iil, fi 
;;, . 

Hhe co-ope rn ti.ve .-sosierns
-r' Iiembers personal Cerrds hed iinnror"u"lfl'tti., ,rsy 

cards 17tr. kept.4 . rncome tt-rcreased. 
-t 

,

5- _Total expendtturc for 19gg wao. Kshs.r.Sr76C.10: 00 compared to
?herc Iras an lncrease 

"t f"n".3r24Z,OgO.00 r;:,1_h rclresented 25.9f.i' LtmtBERs h'ELFARE ruND - The. Funrl r*"'r"a"orr=*.r,, cluring thc year to cater forfuneral expenses for the d.;censed ;"$;;; -;r-; 
p,y off outerandtng roans.A1r rhe.:crlvirlus whieh ro'l: procn i"u r,.:ri c..o,r-.i;-;;;.""" sheer.

(
t

\,,

&*\F
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SUTPIUS SURPL
-9-

ACCOI'NT=
IO US AryD LOSS

- t.:. _ir

. :., , ' .

will be .Kshs .674,104.00 compared ulth

f

Kshs.685,070.85.

At thls juncture the budget for the year !QQr; ir,s unanlEously endorsed.Auditors for the year 2000 w..re no.inated , 
- e"lrt'rqv...ry

Proposed Auditors were;-
1. Barmao and Co. LEd
2.. Ministry of Co-operative Developnent
3. Kenya nattonal Fecleratlon of Co_operativi.;
ltllnlstry of co-opeT"lt:o deveropment were unr;-,tilrou'Iy appolnted _ wtrenproposcd and secondert by;- rr:su5ly aPPolnted

1. yr. Uuhlro and 2. yn . Akatslva respecrii:.iy.

Il;.iilll ::":;: iXlrll. Phlleaon Malvo s,rr,: :, suggeerlon over rhe orErer _

Dlvidends for lggg vere dcclared - havlng be.n proposed and secdfided by;_1-. Hr. Wllson Tanui and 2. Plr. Rlchard Sirrgc,:i
fn conclusiou Mr. Rlchard Chcior was explained over the lssue of staff
tir. Ezeklcl Sawe cnlightene<l
vent up bec.ause _ of ;_

_irthe Eeetfuifi. or4er thls issue that staf f expenscs

1-. Incrcnent of Staff Salarlt.rs and Tralning2. Gra,3uitry pairl becarr=* 
"on* staff rneurberi rrergdu:,, for payrnent of gratuLty-

Kr:n1's Ainrays d.lvldends was very 10w on the slde of Lncoue. ,

-{ry ,riJrl'c@gr:,I4r' Lawtrence Slttenel began by thanklng che :c,.r..;rltteb and the Delegates,
rn his speech Mr. sr.tlenel acivj.sed_che deleg:-i::;. Lo be honegt by prn pointing amember wto qight have defaulted irnd had ,roa''ir"r_,,_. Cl.scoverea. Delegates wereadvised to enllghten the gonorui nembershlp-i.r.,= _guaranteelag people whowere not rerr-abre - such as those who can fai:c i*c sacklag anltfue.
The ExecutLve sectetary clced sorne exanples cf scme members wtro could easrlybr ,oed ' in to guaranEeelng he,-vrng sipped 

"r,r.=rrr. bottles of beer.
He want fuxther t.:.advige'the delegaces to bcr:rcw wlsely and pay promptly.llr' sltlenel c.ite'l somc uembers who colludr.i v:.iih sonre 

"o.runa Heacls bothfor Secondery and primr:ry Boardlng S"t;oi;.-
Progranrmes sGt by the cenEral ,rvianegenrent shclL:i. o,: adhered to - this w111limit the courpl.io" - rrir.J-uv soDre notorioss r::*i1[s;5-
llenbers to save heavily so thet when they gc -it:r retl.re _ they wLll move with
i"o;ln i:::"t or nonuv "'rit.'""."ioJv-ir,i"r,"i saved onr-y KsLs .2o,oool=
Ccntrirl Ml.rragemenc wcre.advised to serve all c-ir..: members equally _ thls wi1lI1trl.f favorrrisms.

ffl;:ii:irl*to inforne-d to se1l cbe idea of puttlns up masnlrr.cent bullding

" 'lg
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9 t-h
)' ,! CorruP 1n aoy or\ 'l EAffistriiril*lraB condemrre_.r -trr i:he--6 tr_ongegt -Eer-nlr posslhle.. :

were fo b* h*.id on 6ll/99.
EIecCl6n of,

n
,iet! his

DCO NAND

OF IIONOUR - IIR

I.

K. trtlSO -DEO NAI]UI.

Conflr:aed by;-
CEAINHAN

{

*alitr:lliilrll:renaL lnf,orroed rhe meetr-ag cr Erie boo&shop shich had nor beeu

rhe .uenbers -unanr.mously-agree. to have the hookshop be ac.cepted, as part of lheactlv1tles of the soctltyl

ffJ:: IilHj";:r:"r*"r rhe society Eca?r r!.ra fronr offlce by aoblr.ldng

DCO Hr'' Tendl vas tlelighted bv- KEI{M0SA FaRM which hacr been fully acg.ired by thesoclety.
Ee to]'d the neetlng thac thc cedtral lGnagenent ahould not be blamed for theS;'1f.":.1iil:,:.*::;i:.":l:;"flji:;';i;il'n",. arreciea-Ir tne d"i;t";;;
ltei,ber were advlsed ro sacr.iflce by invest{ng rn the cociety.and other'buslness 

organr.s,tr.ons - and other income generatrng acttvltrec.
Mr' Tenal told the meeting to h.ave the gene.ri-'.[ aenberdhrp ua"rrrrtorr duringthtr dellberations but the natn strea, of tire dellberatlons but Ehe-oalastrea' of the der.iberatr.on wlll cone fron ii,i i*r"gares.
Nandi Ti:achers lrag among the actl.ve Sacco g,.rel.ct}r unlike aoue eoclettes

Sone obseztatlorrs nade by the DCO !rere;_ I

1- certaln roll?. of .co-operative Devel0pm*nt wr:re ao ronger r.n force -.' . hecause of Llberlsatlon
2. Sorne tralnlng could be conclucted by KUTiCCC arid.Others.
3'. the B':dget can be drawn wlthout 

"o."i{rf,r, rhe DCors offlce.

I't

(
._)

a

I

l

t' ,-

-)

The Guqst of honi:ur bega:i by thanklag the lt;rnl3ament, lranager, supervreo-7,KNUT Executive Secre,tary aod the Chairman tir. Koech.

IIe tlit'r-rked the nenagemert co:unittee for effect:-vu Danagement of tbe.6oclety.The cr:unirtees were thanl'.eil foi opcness an4 transparency whlch preuatledl,n Eh': sobler;'. he sajrr a wq:trr nanaged soctery fit;v# iri-'i"prt.rturno"-'er.

Delega tes and .the Coun{ttee were advlsed ro iovegr where thought lt couldbenef:-; them - in future.
goNcL1!s.Iq.

Erection of the ::ettrlu! 0fflclars was poerpon.*d untll the year 2000 rhea thegrass=octs. electloo ahall De conducied,'

Belng no other bu'elness. Ttre Eleeting was closed ul.tb a rord of prayer Ledby Ur- Samuel LeEtIng ac 4.00pre 
- ---e

Rccorr4s{ gy;
J, K. Lel
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Date lValue Date Particulars Debit Credit Closing

28tocttzoo4 :oMM Urc CHQ162 CO-OP2 5,000.0( 3,99L,110.77

30/ocV2

TRANSFER TO 4154.7

TRANSFER TO 171T-13

1,700,000.0(

100,000.0( 2,19L,ttO.77

'ERVICE 
CHARGE OCT 2OO4 (LEDGER FEE) 200.0(

3o/ocv2o04l INTEREST DEBIT : October 2004 9,91L0( 2,r8O,992.71

0qlNov/200a1 TRANSFER TO UA 4154-7 1,721,719,2: 459,273.52

09/Nov/2ooal TRANSFER TO SAVINGS 1711-13 300,000.0( 1s9,273.52

zztNovllo}al 26lNovl20u )UIWARD CREDIT VALUE : 25 NOV 2004 1,500,000.0c 1,659,273.52

2aNovt2oo4 :OMM UrcCGOP 5675 tr7s0.q 1,655,523.52

2slNov/20041 TNWARD UNPD CHQ @€P #675 RSN 63 1,5qo,00&o[

25lNov/200q1 01/Dec/20S IUTWARD CREDIT VALUE : 0l DEC 2004 r,500,000.0c

25/Nov/200a{ oltDectzou IUTWARD CREDIT VALUE : 0l DEC 20fi 1,500,000.0c 3,155,523.52

26lNov/20oal :OMM UNPAID S/ORDER 2,000.0c

26lNov/200a1 :oMM Urc CHQS CGOP #56751676 7,70o.oc 3,145,823.5:

3o/Nov/200a1 s/ORDERTO 41s4-7 2,200,200.0c

30/Nov/200a|
'ERVTCE 

CHARGES(LEDGER FEES) NOv 04 200.0c

3olNov/2o0al INTEREST DEBIT: November 2004 4,241.0C 941,t82,57

tlloectlloal oTl)€fjlzou fUTWARD CREDIT VALUE : 07 DEC 2OO{ 2,000,000.0( 2,941,182.52

oMM Urc CHQS D1.12.04 s,200.0c 2,935,982.52

06lDectzooql TNWARD UNPD CGOP CHQ # 578 RSN 63 1,000,000.0(

06/Dec/200a1 tNwARD UNPD CHQ @OPCHQ #677 RSN ... i,000,000.0( "if 935,982.5'

oTloecl2ooal :oMM UNPD CHQ #678 CGOP 850.0c

OTlDeclzooal :oMM UNPD CHQ# 677 COOP 850.0c 934,282.52

1o/Dec/2oo4l :oMM UPC CO-OP CHQ#634 &225 D29.09.04 7,s00.0e 926,782.52

2stDectzooal IOAN REPAYMENT TO 4154-7(l-UO) DD 29.1... e26000.& 782.52

'ERVICE 
CHARCE(BANK CHARGES) DEC 04 200.t(

TNTEREST DEBIT: Delember 2OO4

LEDGER FEES(SERVICE CIIARGES) ]AN 05

0.L0( (58.48:

2000{

3l/Jan/200{ TNTEREST DEBIT : January 2005 1.0( (2s9.481

28/Feb/2ood
'ERVICE 

CHARGE (IEDGER FEES) FEB 05 200.0(

28/Feb/2004 INTEREST DEBIT : February 2005 4.4C (463.88)

31/Mar/2ood SERVICE CHARGE{LEDGER FEE} MARCH 05 200.0c

31/Mar/200{ INTEREST DEBIT: March 2005 6.9t (570.831

2VAprl2ood CASH WITHDRAWAL Cheque# 00000000019 500,000.0c

zLtAortzood TRANSFER DEBIT CHEQUE #OOOO0O0O018 2,500,000.0c

coMM oN BCHQ 186906 250.0c (3,000,920.831

30/Apr/200d SERVICE CHARGE APRIL 2OO5 200.0c

3o/Apr/2oo{ INTEREST DEBIT : April 2005 t4,t77.4C (3,0 15,298.23:

oq,Maytzooi EFTS FROM CO.OP BANK F 59,400,000,0( 56,384,701.71

0s/May/200{ OASH WITHDRAWAL Oteque# 00000000022 1,000,000.0c

0s/May/200d BCHQ ISSUED TRANSFER DEBIT CHEQUE # 5,000,000.0c

0s/May/200q COMM ON BCHQ ISSED 250.0c

0s/Mav/2oo{ rRF. FUNDS SAVINGS A/C4154OOOOO7 9,920,251.9

05/May/200

I

CREDIT FRM A/C 1711.13 '1,2,

64

R(ta
K-ReP Bank Limited

Main Branch
Account Statement :: 0137000014-NANDI TEACHERS SACCO

FUNDS SAYINGS A,/C4T 54OOOOO7 40,4

FROM A/C 1717-13

s

r,000,000

0EliiTIF!EIl i'ii i i;rl
, -T+ili (iri[/'lr:.i i..\-

"" ' - (i,.
- -'-;::+.#"''. t, -11. .

l:t:.i t,i-'\.'
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z

Bankers fts3lrn .l 8 1551 Paoe 6 of 7





mkK-Re Ir

r 07-030

K-Rep Bank Ltd

'i' ,rillol s
,. :.::i,litr 

t:,,:t,ur,,,,

+Uu;
ilruTA

t
Order lo

xArq

\

,wl-

rr.OOOO P ?r!O ?01O ,too.'ttEoE ?oEq u,
CERTIFIED TBUE COPY OF
THE ONIGII'IAL.

Rep Bank Ltrl.I

4,

,L t

I

(.

\

3.

o

I

i

I

i

I

t.
I
I
lr
I

I

Ir

:

tl:,.
t,
!i
i:
t

li
l. lr
lili'rlir
It,

l,



f,

E

t

:. (:

_- 1_t

-1., 
''

.. i t
I f-.,

t\ d-

,{r

rl

a

I

i
I
t
(

t

{.

/



fL
()
ul
t! .{Yz

- (f,uur=
Eb
'cE Ul!ut- sll-

it
.a

J{
bo
aa
ru
o
rfl
(]r
o
,arooooo

a

uEo
=s-EB

i

€i
.{
*
r.d€
O.I
e,

Ig

I
I

I

oI
I

G'n
c,
I
Fe

e
z

\
ilT
o

--c
\

d

\

D,

)
-&-;7
1m

t

r(

t.
:!

rri,
F

t()
E

7
:- ,4

=,3
tc
.Eo
ELo
E,I
!4

I
3
a
a
aa

ilFTq

II
(.

If

\t
I

t(.,.r2
rr

-f
o

t_

I

.-'.\



t'

E

t

I ,

1

-:J

'..

sI

a
:i

fs
i

1

" : -.'-

I

.4.

*

a



\$
B

w
ST
ffi$

qD

o4aft
}*

$tta&,s
i

.t
it't
irlf'.i
4,
:4
i.t*;
EJ

., i;6.
r".l
i\,

i:.li-;
'.+ir.
'-Jfi'

' Fi.l'

!I+s,*
CI

l:t
!.*

..Il
i-f,'.
'!-J

;=<i
tll
rHl

Hl'
rlJ
ir.ja.E

-:n

. rid

l*.-

.fHsL.i
ss
lg'rq
rtrft#F
-t
TJ
ratr-i-

.lrt ,t*r:

+,
e

EL-
c,
.Ll

D'!4
s.'.h.}}

w,y#
#
'4{--

$

.fJ
i:
il-r

r4

3rr

'{tl
l-
.r€
-.G

ttl i4I

,.'ir

4-}.
r.)

.1*.
r.{i

r.4
,ss
tql

'lrP
f,!}

tittq, {s
Lr
ffi
r4,t
;lrfi

fl'
I*1tIi*..'

iS:
*tit':#*
'i.'r.:i.
{Q
,.s!'

.,-''...:..,...



,LTffi

!Srh -."if9"
r',f;?

.r..r't.'. ati _..'

4141.1

':rf.,)

t'\.li
. tr.

..ir
:,1',

al

.JJ
n.j

r'
".r

;f

.t
L;

,E
.-.t.t:!. r\iti.

, ,.. it."
: '.1._-', 

''

.l

tr

I
t

,rIi.;'-i
-,.\. ? L.F-4:rir1- {l

!'!,-; tl.,t ..

r:fl*r,
{',i

. ..:

.'!
ia

ilti
;.\

a

i. t.
,,'|
TIH

trir
P

*

"ii;-..
. !,1

t r:r

,..*.

-q.,
*t
$r-r
*a
,4,
l.;{

f'4}

J}J

.-.t
.4
... i
;,

*.J

.Ji'v

.:J
tt,

U1

..', ]
tii
f.,
*1

1\t

:.--
,!:-,- .

_L,. lir
9i'gt

13
lfi

fi-
L:.r.

\.1

.J5.
,1.
t.I
t!

s.
Ll.(;

*
Jt...4.
tf

CI

s

t
q

I

a

t-a--
ais::. r*'

:J:
;:..i .,i i'")- .:- iitr'

!..,.'.'"!.,.

ItI

';'€
i:j:
t.i

tr
Jtr}
$r

{

: r"dtr-i.t :

ir
rutJ

i,i,,.2

t'.

-:. rl. '+t i,,. \-J
{,} t ::
"-l:!". 

. ^'

..1.-

i..

*-.-S1Gq;ifts$F,rI6ltts1 ?r$ r':11T&.,1fi&Hi, Cf i f,

t
Vr.,,.S=



:/

T SCCIETT Lfi.iITED,
P.O. BOX 547, TEL:
ITdPSASET.

9th May, 1997

2IO3

. 1.'. ), 
.-,. 1.

:,
i

prullyens'' }lEs ct.

Jq-lfpductlon; ' . \

i-' ' l-wLsrr'ito F-a.ke',thirs, opporlu lty to welcome you,aLl to this speciar fo'r.rr,whep$;i, iP.ve.ry.Eq;pF.P-ri.o1,,esent wiir 
-i";;-;-.rrance 

ro parricipaGe irt the, today,!,s'dSti5e.,ra'riinlivr:h an ob5ecii".-or-i"r.uiriII';; improvrng rheservices it.t if,i soci,rtv can over.
;'r'.

T"hs.,F-tqoil,l-q:,^Npl+,n,:1ih*:" 
-s.?:o sgciery is due rq rhe rairh of atrl

xs{, *::a;*,::li"ia;'-l;:,-}i}lilt:,:'i:1ffi ;i;:t,;:;X;;:"::::ii;iH::; :ii" "*

'Open Memtershlp- ,

.Democrat'ic Adminis Eraticn
, Limited Rate of Intvrest.:

Disposal of -Surplirs

Educatlon ,

Co-Operation with othi:.. Co.-operators.

This Principle r.equires that iiembr:rsirip in co-operative soci-eties, should beopen to any pqrson whg cen r:ontrii,ute to its uic"ri.r_"-;;--;;-;;";;;i;; "=
uenef.trts frotn its:.se.rvices. This ,.*.n" ,nai-ti.r* 

"iro,,id.b,: no ;Is.;iaii."abased on anll sociai, pol.iticail reiigion or on aay socio o.,r,rn*i" differencesrand above all nembership shouid be Voluntarv.

!.81,0*c34fic_4plirN.ElB$Llo.[._

Co-operatlve Societi.s .are dernocratic organLzatj.Dn. Thus, thei-r aff.airs
thourd be adminlstered by persons erecred o, ,oooioi"a-r*-" x;;;.agreed by the meubers, a-ri shoul,l be account-abi* to th,:m. nfi "i""fd havevoting rights regarciless cf rheir sharehoi-diag i, cto ci"i_ury. 
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NANDI TEACHEIiS, CHPERATIVE SAVINGS AND CRIbIT SOCIETIi L]}II.TE}"

AGENDA ERS EDUCATION

I
I

Chairman Message

Loans PolicY'
By . Laws

Investmcnt. (EATEC)

Members ProPcsals.

A.O.B.
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lhe objective of a Co-oparatlve is not to make proflts; I! is true horzever,that a rve11 organised anc successful c*-opeiuti;;-;;ilia "rrriry'""a""r"'""-11:h , balance-of f un.rs at rrre end of a businus" 
-p;;i;;; 

ai."i paynenrs ofaII operational expenses! rleluding payments for orh.r statutrry 
-

requiren"tta, i"e, ieserve funds. -tirrs b*loo"e'is -"rifii-;irrf"" - flot proflt-
: :ut* used by other business orgaulzatlons. s"rpius-iii"a"-.Ii"g rr"*-.[r----balances of conmissioas ctrarges .on the arymbers' tr"""t";i;"-;i;; ;;;t "'-
scicieEy, ro cover ixpenses of rhe..sociery. rr bel;G;-a;;;d.;s ,i-.rr"societlr and shculd be distributed to then, tn a fall,un*"i-i.e. l.n orooortionto members business r,rith'the society so that no merb"r 

"to"ia-glir-;.[-;;'---the expenselof qgtrerso 
*- -"-: -- 

]':--: 
er.rvY'" 

;

.. ' 
t. 

. , : 
- 

:'

Members rnay also resclve co piough the surpJus. funds back into the socletyforwarious'de.vetoptjntp.roj..t",,

'.:
co-operation requills of rhose who would_pradtise it effectryely, theacceptang,e of new Ideas,'BOw stendards o.f cond.uct, "**r,t"iii;-;i:thoughC' 31d pelravi-our,'ln,ilq onn interesr and for.irs' or-^,r., ;;;il;i; i; ;;;;.*a fo,educat1ngitsmembcrsinappropiiaLeweyS:

lj

For th_e purpose of Co-op.:rationr .however, educetica needs to'be Cefined in i
"avery broad sense, whi-ch inclucies acaderni.c e,iucation of r,9L9 ;i";-;;;-tiii ::

!utmughbesi<les..trtshoui.jinc1.ude.both.uhaipeopiei;;;"oi..r,;,.'.[,ij-learn it. EverI phasc. of experience! r+hich .lddr,'ic pr:cples kdovledge, hlrefop" .,r

llnl= facultiep.t,,ora'"tiirs,'*iaoi," ih",.ir teuins al'; il;;irls" rhem,,ro fut.fil .tt-ier1-lesponsibilities,as *ao 6r \romer.r anct cj.riz+.ns" ""ri ili+i=e.i"f;ir";ui--1--
signlficance fcr ,Co*operation. 'Leg.g Eind less i:: ithi, :oqiclopor.ry *riial "*education be lirnited to wrrat is learrit in scho.:lo anc "orr.eiil-;'. ;ililf-*periods, of,lpeoples li:*res.i' Th* co-operiative corrcept rs or .arr"i.ti,on ls-"-irf" forg
Process.

.. ? , 
:

-*{
I}IITED RATE OE II-ITEREST

The lnterest charged should bu st.rictly Limited (i.e, Loarrs to nembers).IheInterest,earnedshouldcaterfortie"o"i.tyi"";";;;;;uj-..

DI_q.P-EqAr OF SURPLUS.

lne:rrhcrs of
ees -and the .general pub

co-operat rs. Thc education required bg i,hcsq gr.ou^bs consiSts oainlyof knowledge" the acquisition of .technical skflls ani :ral.n
-ing 

r in
CO-operative cor:duct aird behaviour. Thu kno#led must he as accurate, as

have time e-nd capa, cl; co. absorbs. iE
w1II Includ fEh e special forrils: of co*operat.ioa in which

ngageci, but also knowle
in which ihelr societies op?rate.
C-O-OPERATION HITH OTHEII CC-.APEI?ATiVES :

AIl Co-oper.:tive orgaerz.a'tlous ir. ordcr to besr. sarve th; int,irests of :hrjir
'lltembers and their colunun:,,Cirs, shu,ri,i acti-ve.l-.,, Caope:;tttl, in every }rracEical lray
with othe!- cooperflt-ivcs at local , nal:-ona1 and at Int;:rtiaciour-1 l-evels.

ri:1.., _
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eont
ared'to Kshs. 96"77g,507.1_5 ln,1995. Every menber isributing a minimun of Kshs.500/= Per Eonth by the year 2000;,

LOAN'RECoVERY. I ' :,

-;*j...---.-:-:-

The society has irnproved tre*enously- 
-ir the recovery of the loans however rwourd like ro apologise ro those_r;J;r;';to=litr"red excessive. loanrecoveries between rhe morrrhs of Deceil;; ;; iJo*or, , tggl.:-iiri"Iiiororyhas been correcr.ed, ,"d ;;;;i"-lru 

".cn"-.Ii-.1=...o. rt as a human error.
r with a loan noi: ber.ng ,recovered should aicrt the societyaction: Thl save the uember in te.rms of Int and, tioe. '

?h,e, ,6iicietyts .has continued to pay divldend,s .si
course.

Dividends in re sPec

.DIVIDEND S.

"one -of

591,000.0c
795 ,000" 0o- 7?5,000.00

L,329, 000 . 0Q
3,729,000 .00
5,131,540.c0
i, L22, 963 . 00
1, 050.,00c, 00

. you

,
1. CogEnercial plot

.2. KENM0SA

COMMERCIAL pr or--- 
-----.The society has acquired a Comrnsaqial property vrrlued,ai K-shs.250,O00/= it lsintended,for future use in th., town.

KEM{gsrL&EC.-

TIre soci'ty has tendered for the purcha-se of 300 acres, an<i. a deposi.t of,Kshs'rt{rairrion rras been nade. - il;-;;;;.;; i}i,"rrr" .r.: busy nesotlaEr_ng ror c*redusgion of the pric;-r- rndividual members'wil.i be ccnducced as soqn as, tbe€xercige is coupleted..
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Members,complaintsagainsttheperformanceofthesociety.viii)

After investigation, the inquiry is to make recommendations on the measures that

thdsocietyistoputinplacetomanagethecrisisandavertfailure.

In prder to cornpile this report, the Inquiry used. desk research' interviews and visit

mdttrods to guther data. Tire data was then anaryzed. and the infonnation obtained

test4d for its "o..""t.r"rr. 
Desk research involved scrutinizing various society 

,

do,qr,rments which included By-laws, correspondences and books of accounts

rerated to business and general of".utio"s of the society. The purpose was to get

aqqprate data ps docum-ented in'the society Th" i;q;i'V il udaitiot' interviewed I

p(riponp thar it believed had useful infonnatior-;-;;ii" it' These includecl the

forrner management officials, the current *u"ugt'i"nt officials' the members'

dqlegates, the current staff, Advocate, Kenya RIut"t'" Authority' Bankers andl

ot[ep parties trr" rrrqr.iry felt necessary. Interviews were necessary in order to

cd*ntepcheck the informatio, oU,ui"ed from the records as to whether what the

in{uiry got is ifr" lo.r"ct picture. They too among others wele to clarify issues

arr$irrg from the desk reseaich *J aro io 
"orrfirn 

**" of the findings' visiting to

sitds like where the sociery frJ Uought land was important to give a first hand

vislral impressiln of the siiuatior. u, io*pu,"d *it Tfbt*1'-!n from 1*::'],"^*t
arrd me records. This report we betieve makes objective conclusions on varlous

issqes lnvestigated,Finaliy, information gathered was analyzed in order to come up

witlt observatiens, conclusions and finally recommendations as presented in this

repoft.

Aq a team of Inquiry, Y" obtained the necessary information and data from the

sopigty,s ,e"ord, urrd documents availed to " *itt' regards to our terms of

refQfpnce. We held meetings *irt former and current management committee

mpinbers who gave us their opirrion regarding the problems affecting their society'

AlbO we conducted in-depth interviews to 'o*" 
members and staff who

i"ghtfgh,ed the problems affecting them generally'

Thd work of the inquiry was made bearable due to the continuous advice and

gui[ance in the "o*r" of frq,rif-up to the. time of writing this report' In that

regardWewouldliketoregisterorrupp'"ciationontherolepiayedbytheofficeof
the cornmissioner for co-operative li"u"roprrrent, provinciar co-operative officer

and Provincial Co-operative nuaitor Rift Valley Province for their continuous

w(rps .f encour;;;;, and.the District co-opt-'xive officer Nandi North for his

gopd co-operatioi *d technicai urrir,*".. ih" I,qt'iry would be failing if we

forget to thank the society staff who tirelessly provided. ^:I records that we

required and for organizing.to show us variour ri,"r we needed to confirm. Finally

;Jih""k all interviewees who honoured our summons'
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Npndi.reachers SACCO Society Ltd. *as registered on27rh June lg77 but startedofigrations in January 1978. The sociel) heal office is located in Kapsabet Townaqd serves rnemb-ers from the great.t NinJil]stricts. The society has intentions toopgn a branch office at Nandi Hills town.

Tlip society has grown over the years from a small entity to a medium size outfitwlrioh' as at the end of 2005 was serving 4,394 members who had accumulatedsavingg and share capital to the tune of t<strs. 324,596,422.00. on the other hand,mehtbers had benefiied through loans *ti"r, were standing at Kshs. 112,142,740.Tli6 sopiety operates a Front office services Activity (FosA) which has increasedthe,risk €xPosure to members' funds and-*rri"r, require proper management tosustain the continued existence of the ,o"i"iy Besides, the^ society operates agoJ5tr'og' The society is run u, u committe. of ,irr" elected members which hasdeployed 19 eryrploy:": to.carry out the day to day operations or tn" society. Theel(gted society officials duties and responsibilities ere mainly policy in naturew[greap employeet *-" to implement thl poficies. However, the overall directionof $e society is nevertheless in the hands oitt 
" "t"cted 

officials.

Thg $ociety's primary objective for which the society was registered is to offer itsm$rnbeps' savings faciliiies to accumulate funds tirereby 
"?Lutirrg 

a pool fromwh4re the sociel:* afford prcd-uctive and froria".rt loans to the members at anaffHrdable rate of interest. sulsid iary activitiJs are those that will complement theprihrary objective and those that do not offer conflict.t
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3.0 TNQUTRY FTNDTNGS

t

The Ilq,uiry made-findings solely on the evidence gathered during the cause of theexor'pisd' Any findings that were not properly supported after subjecting them toevdluatibn were hot considered for this re;;.' 
--rr-' evg erLvr

3.1 SbCmYBYLAWS
Thg Inquiry established that the society's bylaws were last amended on 25thFebriuary 20o51vhen th"y were registerld uy tn" commissioner for co-operativeDevplopment' The *".ri*"nts were necessary to comply with the review of theco-irl'er4tive societies Act (amended , 2oo4) uri i., compliance with the directivesissudd by the commissioner. However, uo* thorough scrutiny of members,pofiiflaint that the bylaws trina never been iiscussed by the ADM; it was infactpstabllshed to be the tase. whereas it *ouia ,oo"* that the society,s by-laws wereamortded and approved to conform with the current co--b,p"r.ii"e legislation co-opelative Societies Act and Rules (amendm"rt sil Nt 

"."2rti>we established thatpe^by-laws in question were not formally presented and approved by the delegatesbefqre being submitted to the commissior", for co-operative Development andMarkstirig for approval as required by the Law.
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During our interviews over the matter, the committee admitted that the By-laws

were not formally approved in an Annual Delegates Meeting or Special Delega|gs

Meeting u, ."qrir"d by the law. Instead the committee faked minutes to hppgflr

that there was a rneetin-g which approved these bylaws. These minutgs were usqd to

make the Cornmissioner believe that there was a meeting which approvpd tlte

bylaws. The committee assefted that they did this in order to beat the deadline FPt

Uy tn" Hon. Minster for Co-operative Development & Marketing for sociedeq.lo

amend their bylaws to compiy with the Co-operative Societies Act and Rqlps

(amended . ZOO4). This was a serious breach of the Co-operative Societies ,A'ct

which should not be repeated at any cost in future'

Apart from the fact that the society did not follow the proper procedul" t: get tlre

Uyluws amended, the inquiry feels that it is a useful document which should be

gir.n a chance. 6ne only.r"Ldr to remember that bylaws are an internal govelhiqg

constitution for an institution to realize the importance of according membpfs

through their delegates a chance to provide that critical nod.

3.2 SAVINGS . !
As already noted the society's primary role is to mobilize savings and after flooll4B
these funds, only then is the society able to make loans to its members' Saliqgs

mobilization is important since it is the foundation upon which the socieU en4blps

members to u"""i. affordable financial services. Since inception, tho soql9ty

employed the use of monthly incremental savings deducted directly. Uy^jl"
employer and remitted to the societ5i otherwise known as the back offibe

operations. The savings so mobil ized are also leveraged for loanq wfr.ictr 
,bfe

assessed at three times the amount in savings. Through this system the socigty has

mobilized to the tune of Kshs. 324,596,422 as at 31$ December 2005' However the

inquiry found that there is a common tendency of members withdrawing paft of
their shares instead of taking loans contrary to society bylaw No 25 (0 1nd 

tr11fl-es

reducing the society's ability to grow. A good example of this is tt-rat^Of .\'fls
phelista J. Rono, TSC 317628 who withdrew part of her shares instead ot gettffi8

loans.

To augment the efforts of mobil izing funds, the society started to offer a toller

service and processing of salaries alongside the traditional system. thys. t"I1r1ittg
members, capacity tolncrease savings. ffr" Front Office Services Activiry (FOBA)
forms an integral section of the soc-lety which provides affordabl:,q:*i b.lStlg
seryices. However the society instead of irt.g.uiing the service witli the traditldlal

system runs it as if it is independent from_oth".-SACCO operation-s, t, 4"11,i1t
investments, provides advances and offers fixed deposit accounts to its membtrs'

The inquiry noted that FOSA operations have attraited noR members (the public)

to nx ineir funds with Nandi teachers SACCO at competitive interesf t'dtPs.
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Reciprds indicate thar as of D"":;b 
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,00,,
on fjred deposits as follows:-

, the socieff was offering interest rates
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[l:li:t:ry established that the notice offering prospective investors corxpetitivelnterp$t rates was posted on the FosA eantcing Hall but no managementcornmittee minutes were availed which discussed *J upproved the same. It would
Plt1,,,ft""'. thSt very few members were aware of these products due to the lowpunluor yhich ,,as participating or that the society was suffering from a credibility
Qrisl$ hnd members did nlt want to risk their runas. Due to lack of prudence the$ocibly has lost money in resfect of such unsound savings mobilization practicessince most of these funds *"i. invested in low interest accounts like advances orloarts to rnember.

The itlqulry noted that the sooiety flouted sound operating principles of the FosA.First (he society serves persons *ho *" not within the J-r-o, bond (termed as{ustopers) and secondly trrri-rnort accounts are always overdrawn and treated asadvadst yet no effort is made by the society to recover the same. overdrawnaccorlnts 'stood atfGhs. 24,386,29b against mJmbers' savings of Kshs .3l,0g3,zgoas a{ 31't December, 2oo5.It iooktf,e so"i"ty too Iong (i.e. until July 2005) torpalilp thpt the system depends on Minimum savings balLte as a critical principlefpr t|fe proper functioning of the syste-, *hi"h .ro* stands at Kshs. 600 byQecerhber 2005' Some of ile overdrawn accounts include I(NUT il"rj:, irr*ln
lrhich {ike any other customers of the society opened an account at FosA on Znd
f{epuer 2000 whery they have been 

"rrur-.tting cheques for their Branch. Thisa9couFt was Qperated properly until *t"" trr"y-rtopp"a channelling their chequetttrou$fu the FosA *a- url."#., started overirawing. The account stands at ano{'erc{ipft pf Kshs. 2,7g2,667 as at 3l,tDecember zoos.

Ih: t'l3'iry noted that the account started being overdrawn on 23,d March 2ooltr.:I. fhat - 
by I lth f**u.y 2ooz, Kshs. ia,ooo had been overdrawn. Thewithdrawals were as follows: _ l

Date
dEd.a.zoo r
r0.q+.zoor
!.6.04.2001

Pavee
Tarus
Sitienei
Kemboi

Amount
230,000

57,500
23,000

C{)^i:,,
1

L

RATE IN % P.M.
OUNT IN KSHS 2004 200s

t 000 To 100 000 4 I
0I 0I T00 2o 00 000 5 2
02 00I TO0 003 000 6 3
03 0I 00 AND VERo 7 4



18.06.2001
02.08.2001
t4.l1.2001
05.02.2002
rt.02.2002

Kemboi
Sang
KNUT
Joseph Sang
Tarus
TOTAL

t-
l,l-
i

i
J,.

'I
I

23,000
11,500
10,000
5,000

16.000
376.000

r
t

!"

i

The above advance attracted an interest of l1Yo per month from the year 2001
resulting into total interest on this Account as of 31.12.2005 to be Kshs. 2,40q,667.
The society was reluctant in making a follow up of the above debtors to palr for the
advances granted, and recover the interest earned.

Another important aspect for the survival of FOSA operations, inchide
institutionalized internal control systems that engender good govemance, For
instance cash handling procedures in terms of opening a.nd closing of daily cesh
reconciliations are extremely important to determine the correctness of the
transactions and the assurance that there are no pilferages of the funds of the
society. The inquiry noted tfrat. there was a lack of not only cash reconciliatiori but
also bank reconciliation. We aho noted through the tellers' payments that there are
huge amount of expenditure treated as "others" which are made outside the nolmal
FOSA operations. These are moneys which are nornally requested by management
without supporting documents, then later could not be accounted for and much
later cleared through fictitious ways. There is also no proper co-ordinatio4 of
finances for the operations of FOSA and may operate until all the money in the
society treasury is exhausted without'planning for replenishments to thd exfBnt
customers in the queue waiting to be served are surprised to be told that tlrere pre

no funds available and therefore cannot be served on that particular day.

The lack of adequate cash planning causes serious inconveniences to membbrs
sometimes taking about a whole day without explanation as the staff are noc aWAre
on when the money could be availed by the management. The worst case scertafio
is where management could divert the cash meant to pay salary to meet ottler
society's operations e.g. giving out emergency loans thus denying members thgir
right of access to finances. The other problem noted was that the cashiep Qqqld
make manual payments because the programme in place is extremely slov1,'but
could mistakenly not complete transaqtion in a proper manner. Thus there tere
also some instances when the cashier could indicate having been given mohey'yet
the treasury do'es not .show any transfers. This shows laxity in record lteopihg
which is not done on daily basis. Transfers. of cash from banks to the Tre{surf is
being recorded in treasury book, without showing the referenoe and the perFon
delivering or requisitioning the cash, but only indicate "money IN & money OUT".
No document of transfer is checked by Chief Cashier to ensure that the cdnsct
amounts withdrawn have been transferred. In some cases two withtlrawal$ are
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lumped.logether and entered in the Treasury book, causing a lot of confusion as to
the figupre as per each of the cheques used. Issues of cash to tellers from Treasury

I
1
t

are documented, and it is hard td' establish the cashier to whom
ithe for none of them signs for the money issued from Treasury.
There were dlso no clear guidelines on what to do, when tellers have either deficitior exce$ by the end of the day

also nbt properly
money Was gtven,

S

t-

I

,All thesg loopholes go un-noticed due to laxity in the managernent of the society.ilt seemq everyone is left to carryr out his/h", o*., businEss without supervision
lo* thq s?nior stafflhead of section or management. The society has experimented
in a huntppr of ways to bridge the extremetylig gap between the sources of funds;and 

fhe u$es of funds. These ways include: _
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(iii) Oiko Credit Loan :
Due to severe liquidity constraints, the society opted to seek financial assist4ncd

from formal financial institutions to enable it meet its obligations especiall! isguing

loans to members. The inquiry established that the society had taken loans frorD the

Co-operative Bank of Kenya and Oiko credit. The total loans frorn the Co-

operative Bank as at 31.1,2.2005 stood at Kshs. 71,339,855 whereas thosd dro-

Oiko Credit Ecumenical Development Co-operative stood at Kshs. 56.5 Milllon;

all totalling to Kshs. 127, 83g,S5S. We noted that some of these borrowgd f,"rdt
were not put into proper use as will become clear elsewhere in this report, buch

funds are not only Lxpensive to the society but also intem.rpt the general opera$ons

of the society. For instance, society standing orders to thesl orgarizations ponflrme .-

almost the entire remittance such that the society is forced to operate on ovefdrattq r
throughout which is very expensive.

(vii) External Borrowings {

it " i.rquiry found that the savings activity in Nandi Teachers SACCO iq no{ i

organised properly, thus promptinglhe management to look for funds elsewhqie td

sai-isfy mernber loan needs. To this end the society has relied either on a lFrgq 
I

portfolio of extemal borrowing or affangements with financiers. The borrdttingd

constitute approxirn ate %of its total assets. ttris we consider to be unsound sinpelt I

is excessive and expensive especially that one financier is lending in Euros.*E:h ', i

are subject to currency exchange risks that the society is ill prepared to abl:fui,Tt' '

sociery MUST Cease and Desist from any fuither borrowings. T: h."4lacitfe i{ ' 
I

how to counter the impact of the already acquired portfolio. This is bectusq ,'

repayments of these facilities consume rr"uily the entire remittances from tndl"!^*
emolument deductions which exposes the society to inadequate finances t0 qffer 

;

financial services and actually impoverishes the members. 
!

3.3 LOAN EVALUATION I

The primary objective of the society is to mobilize savings and approflriatp th$

funds so mobilised as member loans or advances. In this the marlagerirent 
i

committee has failed. There were many irregularities noted. The effect fqh not

planning this activity well has paralyria the operations of the FOSA whibh has 
i

also led to the bouncing of cheques Uling issued to schools as school fees loahs on

behalf of members. The inquiry noted thlt there is little harmonization betwedra the

back office and FOSA operaiions thus causing confusion and impairirtg FOSA 
i

services. The inquiry was appalled to note that a member with a savings acpbunt '

could come to withdraw his/he. rrror"y only to be told that the. fi.rnds wdfd hot 
',

availableandthathe/sheshou1dcome'o*"othertime,athingwhiehj#l
holders of savings aqcount.

perhaps the cause of the problem could be due to the use of several cheque tiooks ' '

at the same period. This has led to confusion since it makes the reconciliatlpn of .

8
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aocounts very difficult. The inquiry atso notbiJ'that the cheque counterfoils are
uSually left blank without even a date written on. We sqspect these were usually
ddne intentionally to cover fraud. It gives the staff hard time when it comes to
updating tfre books of accounts since they are forced to rely on the bank statement.
The inquiry alsg noted that the society issues out so many cheques to individual
mpmbers, surprisingly even to thosb who have accounts at the fOSa. The society
should look for ways to rninimize ilre use of cheques which could include making
payments through the FOSA or combining cheques to schools.

The most serious observation was that the cheque leaves were fully signed by the
management without anY amount written on them, then left in the ,o"i"ty. This
abetted fraud' At the same time there were instances where mernbers were granted
loirns which were never posted into their personal accounts or sent to TSC for
recoveries, This is a serious omission because the society looses a lot of funds.
The inQuiry found a number of such cases and ensured that these were posted. The
sooiety should ensure that deductions are effected.

th" I.rqrir"y established that the total loans to members were Kshs. 112,742,740 at
thq! end of December 2005 and this amount includes the Personal Loans from Co-
opelative Bank. The balance of loan from bank was not established by the time of
writing this repoT. W* rqalized that there were serious irregularities where the
lgunt were being issued 

"rid 
,orn" members whose loans were channeued through

fhe society never received them and they were told that they never qualified, only
to be surprised when they received bank statements showing their loan balances
anr.tr how they have been servicing the loans. For example Mr.-Peter K. Maiyo TSC
No,' 176586 was alleged to have been given Kshs. t+b,ooo by the society. Since
the repayrqent is.made by the society tLough a standing order such loans are just
being serviced without the conce*"d person-s, knowledgi.

thgre were also cases whereby members were granted. personal loans, by the barlk
and the members didn't have enough shares t qualifo for the loans it.y weregiven' The society being a guarantor felt threatened due to lack of security and in
some cases took part of the loan to increase their share capital in the society to a
lpvel whereby th"y.can qualifr for the loan given to them. This brought a lot ofqomplain and dissatisfaction from the membeis despite the fact that the money was
tp safeguard the loan given.

We noticed that members personal cards containing loans granted, ioan repayments
hnd interest earned_on loans, are not being updated p.o-ptly on receipt of the by-
proflucts from TSC. It is therefore not isy to establirn ui a glance, the correct
loan balance of a rnember, loan repayment figures, the interest eamed to date from
nretnbers, and the new loans grantid. Some olthe loans granted were being posted

9
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on our instructions. Proper follow-up should be taken to ensure that the

repayments are effected.

Other irregularities noted include non adherence to the loaning policy, non

assessment of loan fonns, loans granted without filling of loan forms oF

agreements, approval of rejected loan cases and biased loan granting in that the

ciedit committee who normally approve loans are being frustrated by the ExecutiVe

committee for they often approve loans which are later not issued for apparent lack

of firnds. However, the real reasons are either the diversion of funds to other use$

or the granting of loans to members not in the schedules of approved loans.

To be fair and to serve members fairly, the society decided to allocate funds
according to divisions. This resolution is ignored more often than not for we noteid

that divisions with influential members in the committee could get loans fapter thqn

other divisions. There are also examples of members who get loans nrore

frequently while deserving cases are kept waiting. One could find a menrbgr

having many loans while others without l,ou.rt are made to suffer. An example Of

such mernber as per complaintsis.lhe one, Eunice Chepkemboi Rop, TSC 319216)

who applied for u lou., on27.l.2OO2 of 30,000 and has not been granted up to date.

The Inquiry has also noted that members who were granted loans have be4rl

subjected to frustration for the committee has developediraps of granting loans lrl
instalments. On this the members are nonnally granted part of tt 

" 
loan and advised

to deposit the cheque in their accounts in FOSA only to be paid part.of that chequC

for unavailability of funds hence members are made to visit the society freque"il,
to cash the balance.

Equally disturbing is the fact that the committee could issue out loans to membet'$t

whereas no adequate arrangements have been made to ensure that there afd

adequate funds tqhonour the payments, hence the cheques bounce causing a lot pf
embarrassments to members, even those given to instifutions of learning whi0$

have now refused to accept cheques from the society. This has not only erodecl tlrq

credibility of the society u, u rorrrd financial institution and at the same time madg

society to incur unwarranted expenses due to fines paid by rnembers fbr bouncir'r$

cheques which eventually is claimed from the society. This exposes the societj
into incurring unnecessary expenses. There are also cases of deduction fronr

members emoluments based on non existent loans which are termed as ghost loans,

We noted that whenever rnembers come for refirnds for the 'ghost loans', they are '

frustrated since the society is always illiquid. Members have also been forcqd,to

repay loans which they did not get in thi first place. It seems that the rulep ftir
nutuiut justice such as first come first served are not being practiced when granting

loans as solle members could push for their loans to surpass those on the qlleuei

No rvonder with such a state of affairs, the society currently has a loan backlog of

t'

('

I

I
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:_- (ii) Delinquencies
I ,fhere wehe ulr; :;.;l"of loans granted and-,HHr;i;'i1".:;*{tfi 

i#:d;rT[":fr 
[{f *:i;trr;s*fu iI -'tave reluctantly refuled to i"puy the loans and the ,o"i"ty have arso not taken

'[ qctiorl.
!ti
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(iii) Loan ExcePttons

(i") Insider dealings
The inquiry noted that apart from one staff member - the FOSA mAnager vfho got

loans more than three times rri, ,uri.rgs, the society seems to abide by the rult' of

the game.

3.4 SOCIETY PERFORMANCE
(a) society Meetings 

ked at.b number of indicators that
io evaluate society pJtfot'"t'ce the inquiry loo) 

rbens in a gen4fal
include decisions made. by the committee mernbers, general men

meeting as recorded in thl minutes of the managu*Lit committee' sub-co*fi:gt

and delegates meetings. Generally, we observed that meetings were copvenpd

regularly and that thJy comply with the Co-operative. societies Act' Rules and

society bylaws made ih".",rrrder. For instance the inquiry found. that the l:tltt'
convenes Annual Delegates Meetings within the first four months of evely yPar

Loan
AmounVKshs.

NarrationsSAtro

loan on 30"6servlcl

Remarks

IS136 479awrence IenetrS IL1
Stopped rePaYment Januar! 2.0p4.in231,482Bonuwes Kemet

Tenai
2

being rePaid al

will take him (161
the ratd of
monttrs) 12

Loan
1,920
years to clear

329,688Joseph
I(imaiyo

Sang3

committee did not consider age when

the last loan

withRetire nstealancoan ba Id
the0001 85,Kshs.ofshares

252,000Benjarnin Kosgei4

last loan

chief sdfl to
5. tlasretiredhav

ting

SUerCashi ppotheIe SH
002berhDec erone

ofshhrdsbalanceIoan againsta
dtteecommlThe fli00 0032Kshs

an thewhen grconsider agenot

475,000Mr. Kuto5

Suffers loan of more than

213 of his basic
deducted

Moses Odera6

ucted of moreSuffers loan ded
213 of his basic

KipsangAlfred
Sawe

1

Heisa
exceeds

FOSA manager.
three times the

His kian
paylngs

which stand at Kshs. 107 0

578,127Patrick
Lelei

kemboi8

t2
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" whb(s delegates have been able to discuss. and deliberate on all the agenda.Hot{over, the inquiry was concerned with the fact rh"t ili;ur", ,..rned not to bekeerl on the agpnda. The meetings flow u..y art such tliat there are rarely nocritl&al issues ilat are raised on any matter under discussion even when its impactto the sociefy is serious' Management are then left to run the society as they wish.

Although itrterviewees indicated that they raise issues at these meeting, it was notbvidenceld from the record of minutes that ;;;; availed to the inquiry. This flies inihe face of the fact that there u.. .r.r-"."". pr"urems affecting the proper runningbf dih society which ir.t.ra" grr"r, lo.ang, *rJ; deductions, poor service, and evenetayiir8 without loans for lonlger periods. tuolt of the proposars presented by themanEgement pass through without any amendment. roiinsiance we noted that thebudgpt being a very important tool for the -unug"-ent of society assets was not

X,"*f fffl#:t 
properlv to check u"t.rui ng"r", ,p"rt previousry and the figures

In oiHer to run the-society, it would'seem that the cornmittee adheres to theconvdning of monthly--""iine.. 
,Tfgse g" ;r;;orted by subcommittee meetingswhiefl for the vear 2005 *.L n"ta ro, ..rJr'ugement, ten times; supervisory

"omrtlik"b, six 
''i*",, 

credit 
"or.r-in"", "igrri-ti*es, education subcommittee fivetimeb' pxbcutive committe", four times ur"d i.r,r.stment sub-committee, once. Inspite of these meetings, the iirstrrry noted rnajor weaknesses as folrows: _

i) Fom" meetings took such a short time to make any meElningful contributiontg the running of the society until one is l;ft ;;'q;;#o,, the reat or truet4otive of calling members to spend time and -o.r"y to lo*" to a meetingthat lasts for less-than an hour or so. Granted that it is not the amount of timegpent on meetings that mattep but the qruriry of discusriorr, but perhaps aQuality meeting should last between td io three hours. some meetingshctually took as short as Zominutes. For instance consider the following:-
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f.ommittee Meetine
Management meeting
HxeCutive meeting
lduqation Meeting
Manpgement Meeiing

Date ld
23 .9.2005
8.9.200s

16.8.2005
18.7.200s

Time Taken
20 minutes
85 minutes
45 minutes
55 minutes

L

!(,

(il) Fgmmittee metnbers made a tendency of visitin-g the society fiequently even' 
ryhen there were no meetings with an aim of drawing allowances which,tryere not explained.

!,
r 'iii) Tflhat the inquiry seemed to deduce is that executive committee members

i 
ddem to be th; overail decision muk"., since other members of the

t
S*,0

t3
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management are not informed of what was happening in the gociety. Atl

"^urrpl* 
is where almost the entire management were not aware of how

much are the external loans borrowed from Co-operative Bank and Oikd

Credit except the executive committee. This was evident during otrl

interview wiifr them for they wanted to know from us the total amount whictr

the society had borrowed from these institutions.

(ir) The credit committee could approve loans considering the funds available

but there are situations when other committee members could bring in loail

forms for their friends for approval hence disrupting the whole propess.

Also the credit committee could approve loans based on the available funds

only to learn later that the executive committee has diverted the funcls to

other uses making the approved loans pushed forward or making chequep

already issued to bounce for insufficient funds.

(v) The inquiry deduced that supervisory committee members do not seem to bt
aware of their duties and resplnsibilities. Instead of checking thb

transactions taking place in the society and advising the management, thb

committe" fr.r 
"i#^Vs 

b6en'attending management meetings, and when t!9f
held their own *""iirrgr they never checked on records of the society, Thb

inquiry also noted that supervisory committee members have no knowledgb

of accounting contrary to the requirement of By-Law Number a5(c)' As the

watchdog oith" socilty, they are supposed to be independent and ovPrsee

. the operations of the management. It is absurd that they could give.u.fp.?rt

commending the society ior keeping good accounting records while thp

society doesn't keep any ledger or trial balance.

Educational meetings are normally convened every year where members carrj' oqt

elections of delegatls or are educated on society's affairs. However, there afe nH

minutes of thesJ meetings hence cannot be proved if they really took fllac0r

Members complain that the notice to the meetings are too short such that very ftiv
members could attend, expenses on such meetifgs are very high and that electqd

delegates are not properly distributed within the electoral Zones.

(b) Personnel
Society personnel form the most important link between the policy makers arld tqq

members since they implement poii"i"r and run the day to day running qi lti*
sociery. Nandi Teachers SACCO has a work force of 19 members of staff. \9tl*
of the staff members are unionisable since the society has no recogrritiqn

agreement with a union. The highest paid employee earns total emolumerrts of
K-shs. 47,156 while the lowest paid employee eams total emoluments of Kshq'

l2,O4S.Details of the employees; earnings and position in the society forms Ann4*

I of this report.
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Arthough tfre inquiry derved into staff issues that members comorained of some

werre akil to ,"t r*ing us back to Stone Age period when o"" p"i'on was utilised

fpr one ,ou. rvrem["ir-rhourd concern themserves-on whether or not they are ttry-:d

efficientry and *iirr-"o.r*esy but nor*ho served ,il; il yhat fris 
job title is' The

current economic environm"rrt "n"orrrug", 
multi-^tasLing of emptoyees to offer all

rpund service. gr,, U" it w.|r1 ii *u,Itfre inquiry tttublithed that there are no

de{ned duties .;;'r;;ponsibiliti", 
*i,i"h "'g"'iiJ' ;ou a"t"riptions' Apart from

this being u r"r.u, o*irrior rir;;y;;-"*r"Inold someone responsible' it should

not be conStrueJ,o ,r"u, that one person- cannot carry out a certain functton

b""arr" of his/her job description. ffr" society i;* ""::f 
the staff to be in

nia.agement although no recordl' '*int"i""a 
io' tf;" t*"' The other members of

staff are regarded to be .ron ,r*ug""'""t' fh"y ;Y ; unionized but currently are

pot and ,"*uir-i, tt "i. 
poritio' Ji ii" *rti"'s of the management committee' They

frave no securi,r^#;"dre and,that the sociery ao.r not riaintain files for staff in

which to keep proper records of qualifications' "ipt"it"r 
and careers progression of

Fvery Personnel'

11 was qoted that some of the staff do not have job title while"those who have no

documents are kept. The inqui;;il 
-"i"u. 

thut m"mbers of staff are allocated

duties not retated ro their qrii'fi;lo, fo, it;p;;;i on who is trusted bv the

manasem"r,r. 
"ilrT;',"i*iil;;;k-rt op iur*ig", ir alwavs used to transport

paslr from Eldoret white p",,o,I ;;;"'to; r"' tr'Jsame are left out. The Manager

arsq more often than not rs not available to-r.*. members, which defeats the

pirtlr";" f"r which he was emPloYed'

(c) Members' Register - . -r rL^ ^^^iorrr rtneq not maintain
$trangely, it*; "r,uifirned 

that the society does not maintain a members' register

contrary to Rule v (z)(a) natt er th" soci"ty ieries on Tsc numbers' we find this

rnost urru"""ptuble since N*Ji i"u"hers SACCO is not in anywise synonymous

with the Teachers Seruice commission *i *,r"r will it be' The lack of a

rrremberF' Register puts into question the tt:*;;tt'ip of the society' Secondly' a

ffiffi:, ,)iIrr", is a statutory ,"q,rirement for each society'

H" ,"*'J.il1ffifl:ffiing a large asset nofrorl*iT,:'"5'H.I1 Yil:f;lil i'
lnaintained an Assets Regist", *J only'relies o" G" Fixed Assets schedule in the

hudited accounts. It is th-er"ror" J"ry iiirr",rtt.to estaulish the cost of a particular

Asset since the time of purchar" urra also which ;t;;-h;"e not been entered in the

iiSt. tt is very important that th" ;;"ty introduce and keep this document'

L
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(") Next of Kin Carcls
The inquiry noted that the society does not keep the Next of Kin records fdr their
members. This is a very vital document that w-ould help ease the proUf"r* *i;iih
crops up on clairns of deceased members of the society. We realized that iherriembers are being made to pay Kshs.50 to be issued with the cards yet it carfibt
cost as much to print. Hence the cards should be given free to all the'rn.*UoJ i"encourage them fill as this is an essential document which should be obtained withrninimum restriction.

(0 Telephone
Telephone is important as a means of communication. However, we noticed thdre
is misuse of telephone in the organization. The fact that teleph#" "6;Jilil;,month runs as high as Kshs. 30,000 per month, is an indication that the item ismisused' In fact at this time and ig and for any org*iru,ion interested incontrolling costs, does not use post piid method uui is i*uy, o; p;";;id. H"
usage of telephone should be prepaid.

(g) Income & Exper.iitilr"
The society derives its incomes from Interest on members' loans and udrarro.r,
service fees, Interest fi'om banks, Rebates from Investments and Bookshop sales.Much of the society finances are channelled through Co-operative Bank bl4oret
Branch which is their main banker. There is often a transfer of cash to FOSA fordaily transaction or sometimes transferred to National Bank of Kenya 4ap$dbetBranch, which is close by to be withdrawn whenever need arises. rne mqirty hu,noted the following in respect of management of finances by the society.

YEAR 2001 2002 2003 2004
INCOME 36,644,039 35,670,512 51,463,471 44,904,309EXPENDITURE 35,945,925 31,917,297 42,900,961 42,905;,71,4o//o EXPENDITURE/IN CoME 97% 89j% 83.2% 9s.5%' ;DIVIDENDS 16,600,000 14,356,965 22,012,990 22,391,1Q0o//o DIVIDEND/ INCoME 4s% 40% 43Yo 50%

ANALYSIS oF EXPENSES TEMS COMPARED TO TOTAL
% STAFF EXP/TOTAL EXP 25 % 28.t% 27.5%
% MEMB. EXP/ TOTAL EXP ll.lyo 12.2% tt.8% l6.ZYo

33.5yo 3l.3Yo 4l.4Yo 34.s%OTHER EXP 30.3Yo 28.4% 193% , t9%

The inquiry noted that except fol 2003, expenditure was in exoess of $0yt. Thpmajor items of expenditure are financial and staff emolumbnts. This also maj,incidentally the likely are to target for reductions. What is interestine i, thl
comparison between budgetary provisions and actual performance. r, *or;'fal;.;;

16



thdt budgets are prepared and approved annually as a ritual but are never adhered
to wherl undertaking society transactions. Budgeted Income is more often than not
I?,fPi compared to actual income earned. Buf actual expenditure is always way
abQye budgetary provisions. We need to understand that in tnis the commitiee was
actfng beyond their mandate. Members authorise expenditure and management
neo{d to account to the same members. Budgets are prepared without explanatory
notQg to members. 

,!

No [rial bplances are prepaqed either monthly or quarterly to compare with the
bud$e-t to check whether income matches expenditures. A trial balance is a tool tomonitor income and expenditure or to review the transaction in order to achieve the
plan5rbd goal and should always be p."p*.J, Economic report as a means ofbudgdtary control are not prepared. and presented in the m#agement cornmittee.1.'
meertngs.

(h) P:rymentg through FOSA
The inquiry scrutinizealrre payments being made by the society and noted that not
all pfym"nt vouchers were authorized by Jociery officials and ihut rorne payments
in FOSA treated as n'others" were paid without any payment vouchers raised. Some

ffIff::ll"l^:" narrations as to th. pr.pos" of payments as wefl as no supporringdocuments tbr the payrnent were attached. 
- 

Management committees were
fl:.Xf:tll^visitine the socie,i ,o draw allowances as well as make regular travel
]11T?"' 

reason or the purpose of travel indicated. we also noted that there are
lnstBnoeq where money is being spent without any proper reason and later the

::*E:T13d the manag", utt ib.rtes these payments to some things whichnever took place' As in the case below they are indicating to have used the moneyg P'3y"]ents to Income Tax, while others were being paid for Nandi TeaDivfdends and other payments have no reasons given, on the payment vouchersdnd the lbllowing- are such payments made *ith;;;;;;; lr*au," given to the
f*pgr*ent and those involr"i U" made to pay back.Datq Document Amount fuy"" purpose

or.1r.?oos IIoGD zs,ooo S. Kirwa
1 l ' 1 l '2005 2sgo 200,000 H., Birgen Dividend paymentI 1.1 

I .troos zsgs 15,000 p. Letei11.11.200S 2SgB 50,000 H. Birgen
11.11 .Zoqs 2597 5o,ooo p. Morir
11 I { .zoos s8t4 roo,ooo p. Korir25.11,2005 5813 50,000 s. K#; :29.11,?OO5 5758 100,000 S. Kirwa rncome Tax
??ll'2005 5757 . 150,000 S. Kirwa Nandi,reaDiv.
29 .U .?oos S_7 59 I 00.000 S . Kirwa Nandi rea Div.TOTAL 840.000

i
I

i

I

:

I

I

I

i

I
:

r

17

€$*{rtusru rrAr

t:

r'

I
t-

r

t-

I
t-

t

I

I

L

L

L

t

Ir
IL

i

L.



f,.. t I l. q,r; p-_ +'uu_Lifi. L

The inquiry found that that no payments were made to Income Tax Departrtent'

and no payments could have b""n made to u 'i"gf" 
*"*U"r throtrgh a paylndnt

voucher of the above magnitud"'irr-'"'f"ct of NanJi Tea Dividend while the re$[ of

the claims could not be explained.Jn" rnlujJ Team managed to establish the

following list of payments of OTFIERS amountinglo K:!t'. t'nZ'lll'00 drawh by

the Chairman, Kshs' 90,000; ;;;* ager' fltt'' 613'477 and visitors Kshs'

42g3oo i., ai,",," dates. These paymentl. y"," cleared through fictitious wPyS.

The cheq.r". *"r" drawn in furor, oiNandi Teachers' The details of payments are

c

as follows:-

Date
29.07 .2005
29.07 .2005
29.07 .2005
24.10.2005

Document No.
Ch. No. 067414

Ch. No. 067415
Ch. No. 067 416

P.v .2707

Payee
Nandi .Teachers SAbCq

Nandi .Teachers SAbC0

Nandi.Teachers SACQO

S. Kirwa

Arnount
352,700
400,077
230,000
150.000

1.132,777

:

i

From our observation the'absve cheques drawn to pay llanal Teachers SAQCO

, was fictitious. From the abov" aniysis we. 
^r"iii"i 

that the money wa$ jusf

siphoned out of rhe society *i;.;;t;r "o.rd 
,,* u11un1 for them' Thp Inquirv

could not understand how NandiiJu'f'"" SACCO could pay itself money with no

purpose ,p""ii,"Jwe noted that all the monev p"ra1"^"j::l::: were requeqtfd bv

Managerglvlngreasonsthathewastofacilitatepaymenttovisrtors.

11" ,filft'""Jilffi:: that in october, zoos the committee undertoplt ah

educational tour of Eastern province but passea tf"ougtt Kiambu' The Sbpiety

manager withdrew Kshs. O:Z,OOO^"g"i;;t ; b"d;fff,tftt' 23,,'OOO' One tryould

ask why the manager needed to draw-an amount which was more than}}Oo/o of the

buclget. When u""E.rrrti.g for the funds there *u' 
""u"counted 

for funds to thd turle

of Kshs. 555,000. b"tuiti of the withdrawals were as follows: -

Irl-arration of Payment
D"t" Document Amount

tg.to.zoos P.y. 2702 177,000

i:.to.zoos P.v. 2701 460'000
TOTAL 617'000

Payee
S. Kirwa
S. Kirwa

Purpose
Qomm. ToYt'

.Comm. ToPT

Less: Tour ExPenses as Per budget 232.000

555.000IJnaccounted

18



ti) Bookshop Activity :; f-b

'Ihe society has a bookshop as one of its activities. The inquiry noted some
Weaknesses in the running of the activity which need to be addressed. First,

ugh it is fashionable to currently operate shops alongside other SACCO
vities it may be (in the near future) no t justifiable. Even then, the inquiry found
no proper books ofaccounts are kept to record all the daily transactions and to

the movement of stock, concerning purchases, sales and incidental
Fxp9ns

es. At the same time the society has not established internal control
s i.e. physical stock checking, re-order levels, how to deal with dead stock

,1.-.:,-.t

t
r

r

r
I
I
t-

ile purchasing books to restock the bookshop, the society was neither
tenders nor identifoing reliable and competitive suppliers from whom to

purohase
following

the stocks. Instead, purchases were being made from suppliers without
the laid down procurement procedures and that there were no records

Itraintained to monitor the goods being received from suppliers. The practice leaves
h lot of loophole, slnce It becomes hard to establish whether the items were

[heasure
ptc. Wh
flpating

4Ctuatt
$oods

r

t-

y received or noL AIso no stock cards are kept to monitor the movement of
in the Book-shop.

ffe inquiry noted that cash received from sales were not verified and banked but
could. be used to meet incidental expenses and make purchases whereas the
bgokshop^continues to operate an account with the FOSA to which to deposit sales
r;cejRts' Sales made from existing stocks are not properly monitored and recorded.

fl f" ,tT. ttme, due to changes in school syllabus, the bookshop has suffered a
qBt back since they cannot make sales of some of their stock lbooks) which have
9u.,1 rernoved-from the syllabus. Books worth Kshs. 692,000 irur" been rendered
deaq stock and the m€magement have to propose for action to be taken on them.

(i) Procurement of Bookshop Goods
fhe society Bookshop has been procuring various goods for sale to its members
through check-off system or by cash. we noted that the bookshop has been
ordering text books from Publishers who will then supply them then the society is

1?i,^t-,::l'^, 
oTt"ction between the society ana puUtishers are properly doneafthough the volume of these transactions is very low.

Alsg the bookshop members of staff have been purchasing other books andqtationeriT by cash but the recording of the same *i, poo.ly Jone. We noted thattne 
-ooolqshop supervisor has not been checking goodr being purchased in the

Qqokshop since no supporting documents are *uintuir.d for th"e same. Apart fromgtocking books, the bookshop also stocks other items like T.V. sets, Solar panels,
Gas CqokerS, Bicycles, Baueries etc. However, we noted that suppliers were notiHenlified competitively. Also there are no minutes to show that management everdiscussed on the purchase of these goods but we noted that'goods were onlyreceived from the supplier stocked at the bookshop for members to collect and pay

19
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by check-off system. For instance the society procured goods from o-ne suppliep,.a

Mr. Magut as per the order raised by the society for members to collect orr cr$flit

payable-through check off. The inquiry found that these goods werE paid for tWige

ty both the society (Back Officej to the supplier and at the sarne time to tfie
bookshop.

We noted that creditors and debtors are left outstanding in the books for a lgt"rg

time. For instance, the figure of Kshs. 220,346 and Kshs. qlg,qsq for creditors atrd

debtors respectively on the accounts for the year ending 3l't December, Z0!S las
been on the books for a long time. It needs to be investigated and action takeri to

clear it from the books. I

(ii) Book-Shop Bank Accounts
ihe bookshop u.iirity operates two bank pccounts, one at K.C.B. Kapsabet branch

and the other with the FOSA. The Inquiry noted that the accounts were rneanf .to
deposit cash collected through the salei of goods. However, voY limited activifies

"r" 
t urrructed through these accounts. For instance, the FOSA accqunt which ryas

opened on 23'd October, 2OO3 showed only four cash deposit transactionp, glll

totalling to Kshs. 151,600 as 4t 31$ Dece*t"r, 2005. What seemed 1..9: Tlpt"

"orr1rrro.r 
in this account was the deposit of cheques which was transacted 12 tiftes

and totalled Kshs. 904,596. We noted that nearly all these cheques transdoted

through the account were written by the society although we were not able to trace

ro*. of the cheque reference to support the entries in the statement.

The inquiry further noted that the society requested the programmer to make a

credit 
"rt.y 

of Kshs. 8}2,l4g on 10. Ll.2OO4*d u further Kshs. 700,000 as chegue

deposit meant to reduce the overdraft. This in our view was wrong since.there lvas

,o ,rpporting document for the credit entry but merely aimed at reducing the

figrrr" of or"iaraft in the account. There is also no record in the bookshop uthich

shlows the receipts of the withdrawn cash hence we suspect that these were diver,ted

to unknown purposes by the payee. The inquiry established that total withctraW4ls

made on this account from the year 2OO3 to 31.12.2005 amounts to K$lis.

2,920,753. The amount was accounted for as follows: -

'i,;

r
I

I

t
I

t

I

t

Kshs. 2,920,7 53
904,599
15 1,600
897,050
423 .449
544.055

There was no explanation or records to show how the balance of the cash

withdrawn was utilized. The system has also credited an amount of Kshs. 31,986 to

Withdrawals
Less:
Less:
Less:
Less:

Cheque Deposit
Cash Deposit
Cash Sale 2004
Cash sale 2005
Balance

t

t

!'
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this lccount as interest on savings when actually the account had been overdrawn
by KShs. 7,A62,405. It was difficult for t\9 inquiry to believe that an overdrawn
4ccount could eam interest!

pithdrawals from this account are made by the bookshop staff using withdrawal
blips signed by either Mr. Rugut who is the investment chairman or Mr. Kirwa who
ts thF society manager or Mr. Tarus who is the Book-shop Manager. Lastly, the

iry doubts the ability of the bookshop activity to sustain itself especially after
location frgrn town centre to thePlaza Building where the sales turnover is very

There is need to evaluate the Bookshop activity and take appropriate measures
mitigate against the society Ioosing more funds. The bookshop activity must

pelform to justiff its continued existence

I

(}t) Operation of Computer Soft Ware System
fh" society acquired toft**" from Computer Feeds Company in order to
gPmputerize the services. The inquiry noted some problems that need to be
oflCressed in order to meet the intended purpose. These include:-

l) The system is slow in the processing data forcing staff to continue
handling FOSA services manually only to be posted to the computer later.2) The programme ]ras been designed to calCulate and credit interest to
account holders with both debit and credit balance. This may have made
the society loose millions of money credited to customers wiih overdrawn
accounts.

5)

The system uses a lot of printing material when printing individual
member statement or the daily trial balance for it prints almost entirely
everything contained in the system s'ihce the first transactions was entered
and contain information which may not be needed at that particular time as
back as 2001 information is printed when one wants that particular day
transactions.
The system also does not have provision of transferring members' refunds
to their various personal accounts.
The system does not produce end year statements such as the ledgers, trial
balance, surplus & loss, cash flow statement or the Balance Sheet to assist
9" *urrugement to analyse the society performance at any period of time.
The system has been reflecting high ir"om" on FOSA transaction than
what was actually earned. For instance, during the year ended 31't
December 2005, the system reflected the FOSA to have eamed an incorne
as interest on overdraft of Kshs. 48,43s,835. This has made the society
reflect a lot of income in the previous year's accounts and hence pay higir
dividends making the society to pay dividends from share.capital and not a
surplus because the interest on overdrawn accounts is uncollectible.

6)

3)

4)

GqAe,ryb
tlrrfqe 2t
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V) I-he system also does not have the provision of posting loans, interestf or

shares tluough the diskette.
B) The systern has weak security systems which exposes member fundp to

fraud.
9) The system also post interest to fixed deposit holders while the calculalion

is again done manually by the employees thus resulting in account holdprs

earning double interest.

3.5 FINANCIAL INVESI MENT

(i) [nvestment in Trade Stocks
The inquiry found that the society has over time (between 1987 md 2004) rtrade

financial investments in seven institutions from where it earns rebates. It was

established that the society's investment amounted to Kshs. 42,337,600 as follows:

t

lnstitution
Co-op. Bank
C.I.C.
Kenya Airways
Nandi Tea Estate
Standard Chaftered Bank
Kuscco Ltd.
National Bank
TOTAL

, 400,863
27,547

8,072
75,000

3,000
1,000
9,000

No. of Strhre Value
40,086,300

550,940
40,360

1,500,000
15,000

100,000
45,000

42,337,600

The management committee is mandated by members to undertake finapcial

clecisions beneficial to the society. In the case of Nandi Teachers SACCO, iq can

not be said to be so. The Inquiry noted that the society made heavy recent finapcial
investments at a time one could not expect them to have done so since the snFletY

was in dire need of liquid cash. The inquiry therefore was forced to probe i4ttl the

reasons and procedures that led to the i.rt"hut" of additional shares 1o the tunp ot'

Kshs. 40,000,000 with Co-operative Bank of Kenya in the year 2Q04. The ihqUiry
heard that on 3'd Nove*b"i 2004, the management signea for the purchhdp of
shares with the Co-operative Bank without first having been apprr:vi:tl by

members. This purchase of shares was in the form of a loan repayable withln {
period of 36 months. Should the loan fall in arrears, O.soh per month penalty $nAl
te levied to the amount in amears and that commission applicable fee of $'shs'
10,000 and appraisal fee of Kshs. 250,000 was charged. Interest rate iq 9% per

annum.

The society did not advance a convincing reason for the purchase of sharb qf $uch

a magnitude and on loan basis considering that the society was expbriepcin$
tt
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lifipidity problems at the tirne. Even when the,corirmitteea advanced the argument
that the investment was intended to be subspribed by member, the floatinf of the
$flne shares to members received a negative response since only few Mernbers
Wefe tble to t4ke up shares.

(ii) Treatment of Nandi Tea Rebates
Tfig sbciety in the year 2OOO purchased 75,000 shares at Kshs. 20/: in Nandi Tea
Eptate valued at Kshs. 1,500,000. The shares were distribute d, to 741 mernbers who
qQntributed to the purchase through the society in respect of the above. A total of
71,617 shares. were allotted to these members whiie the society retained 3gg
sftareq. Analysis of dividend payment over the years has been made as follows: -

Year Rate Amount Eamed Withhold. Tax Net Pay Difference

2000 64
200t
2002 55
2003 46
2004 50
2005 33

5,209,671 205,193

I
4,293,941
3,650,325
3,g2l,gg5
2,691,600

168,794
184,577
139,964

3,999,477
2,395,305
3,194,359
3,553,619
2,579,596
7,g66,lgg

1,106,011

930,799
67,971

1,203,435

I
t.

t"

T(b Inquiry noted that maiorlty of members who bou dht l2o shares were given
:1d'" pertificate of 100 shares and that the sociery has-not been reflecting all the
irldomf: from the investment in their accounts. The society has been deducting 5%

ld. Ynmolding tax yet this had already been deducted by the Company. The
mqury was cQncerned that Management have been misappropriating funds fromthis invsstment. This can be clearly evidenced from 

-the 'above- 
analysis ofaJ{dgn{| payment over the years. The amount earned and the net paid to

slfarehblders deviates so much, and the difference treated as an expense. Even if
thp soCiety wel: to Ievy any administrative expenses, it certainly can not be to the
mpgnitude applied.

3.6 procurement
Thb societ5r's procurement procedures are so wanting that one wonders what the
management committee was up to. Over the years the society has procured assets

fl{ F^".?91: 
TT" inquiry *uy o.,ly be able to deal with rhe targe assets and goods

tn&t Ponsumed a sizeable j,urk of society funds. some of these include:_

(i) Plaza Buitding
Th1-socielv- U-oletrt a building from Barclays Bank in the year 1 999 ata total cost
-oJ -irtr's' 12,96',,,450. 'The sale agreement indicates that the purchase price was
5t-ht' 12,000,000 which was paidJo Barclays Bank whereas the balance of Kshs.
96?'t450 was an expenditur" in..roed while transferring the property and which

23
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included 4o/o stamp Duty 4o/o, Lawyers Fee and registration of Transfer Fee, qll
totalling to Kshs. 480,000. This is in addition to Kshs. 482,450 incurred en
verification and valuation Fee and other incidental Expenses.

Records held by the society show that 424 mernbers contributed Kshs. 4.009,500
towards purchase of the Plaza Shares while the remaining amount of Kslis.
8,952,950 was sourced from the society funds. The intention oithe managerpent ht
that tirne was to float all the cost to members to buy shares but it seerned that
members were not interested forcing the society to spend money which photrld
have gone to members as loans.

We observed that members were not involved in the purchase as the idpa was h6t
discussed at any of the meeting. The society later refunded all the shares pAid Hythe rnembers in respect of the P\aza Building making the overall cost bf fiebuilding to be fully borne by the society. The inquiry was not able to see *i. titi.
deed of the land but the management claimed that it was charged to Oiko Credit to
secure loans. It would be prudent for members to own the Plaza by buying shares
for it stands to tie about Kshs. 13 Million of Share Capital which stouti ha:ve bebn
used to grant tnembers loans., ^{,lso the current members will not benefit from the
investment individually once they leave the sociefy if they have no share in i|, thl{s
effectively passing on the building to the new members.

The inquiry found that due to pressure from members from Nandi South, the
society decided to open a branch at Nandi Hills to serve members from the are,a.
The management identified an office which they entered into contract with t6e
owner and agreed to be paying rent of Kshs. 5,000 per month. We noted that sipgp
January 2005, the society has been paying rent and the office has never brqg
occupied for the last one year. This is a rot of money going into wast" ,id d;;
society should either occupy or discontinue the contract to avoid unn""essfty
expenses.

(iii) Plots
The society has three plots situated in Kapsabet Town i.e. one, an undevetopdd
Plot No. 471 next to Florida Hotel whose title the inquiry was not able to s6e.
Second, Plot No. 472 next to Tegat Primary which *" *".i not able to visit sincd
the site of the plot is known by some people who were not available at the time thir
inquiry was at the society. It is said thrat there is no development in that'pfJt, .

Lastly, the Plot next to .Kapsabet Boys High School is situated along K.adapfl
Eldoret Road. We visited the plot and noted that there were some signs otr
development to uproot tree stems. However, there plot is not fenced and tfr""t pEi
of the plot has been fenced off by the school making the remaining portioh'tod
small. The plot also acts as a road to the adjacent houses and that tt. ftot is said to

24

i



,i

I
I

hdve a dispute with the schoor 
"^*I the bs,rn dury.But we werd not abre to get

r'ecofds of management effortl roflownj'ro arr; ,u,," ,ia ,n. craim that the, i11".',1"ffiJiJl'rir,,:i;,tr#l'd;if1 Hu, no,deart with since we were nor

(iv) Lease & Renovation of Former FOSA
ft e society leased p."-ir".
Qepernbe" iggg_for a period of 'fot Mr' svlvano Arusei chemengen on 30,h
::rlof r<,r,,1n,ooo*",Jr, j.fl:Jii:t,};;*:H:_.'x;J:r*,*u#l
FOS4 therein. fn. ro"rur,,"i;"teathe f,r*l;", at a cost of Kshs. 2,737,684 asfl ff '?,",;#:::lfff 

"ff ::,:rruih.,t*r:1";:;1,::: jrxn."#::l
fdllo*s,-

I

Cheque No.
017024
017075
017076
0178s4
0I819s
0I8196
018296
01 8593
025087

Datg
12.0t.2000
12.01.2000
12.01.2000
14.01.2000
a6.Q3.2ooo
06.03.2000
10.03.2000
3t.03,2000
03.10.2000

Amount
70,000.00

410,652.00
273,000.00

1,500,000.00
100,000.00
100,000.00
400,000.00

15,594.00
0 5 0TOTAL

fhe. i4euiry noted the followins
tenddrb tb Shiv Co"rt u";;;:"'"

2.909.986.00

which we coxsjder irregular in the awarding of
r) The soeiefy did not float tenia""tiry-u?mpetitive bidder. 

ders or request for quotations in a bid to

lt#,H:#"AfrHr:1ft1T.,I:.rs were conceived and how shivo:ly 
"*"-'u"ros the Articr.tto"9 

this tender. In urry 
"u" it " inqri.y

fiiiil#"f"T:;;;;;'::11,,I$r:ru::^:i:;i,;:;,mx*t:tf,i t"-rr"*Hf,jl,ffi::'f:ri,::3]"s il;il" ,,,,o a banking harr with.dlthough we consider the costshould ?""*rruly cost, what ,. ll 
the contract to be way above what it

firy;""f#i;XL[1f ,,iiliru *.; Tt *"'#;;",,ha,,he
:ff :t;ff Lffi j*i:[:H",#,,T.,.1d[-"m:f t::",fffi iill

?)

(

I a

3)
1

t-

I

i'
(..

4)

t.
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s) The renovation of the building was neither budgeted for nor approvecl by

the ADM since no minutes were produced

Altlrough the lease agreement expired on 31tt December 2004, the soci'ety

continued using the premises until 11n May 2005. The landlord's Advoc4te $ave
the society a 1O auyi notice to the society to vacate the premises failure to which
their goods were to be repossessed for Auction to recover rent alrears. The socipty

did not respond to the notice and the Auctioneers attached society property: valued

at Kshs. 196,000. The attached items were:-

!r

Item
Coloured T.V.
Batteries 75 Amperes
Nashuatec Copier (old)
T.V. BiW Great Wall
LG Gas Cooker S/S
LG Gas Cooker L/S
Solar Panel/I4odel Air
LG Radio Cassettg
S/O Bicycles

Ouantity Value
20,000.00
15,000.00
75,000.00

5,000.00
6,000.00

14,000.00
25,000.00

5,000.00
3 1.s00,00

1e6.s00.00

I
3

I
1

I
1

5

1

9
OTALT

The dispute over these items has since been resolved but the managenrent has

become reluctant to collect them from the Auctioneer although the rent aff$ars

were cleared. From the lease agreement, the society was to bring the premi$es tQ its

original state. However, the committee is arguing that the Landlord shduld pay

some unspecified sum so that the society does not demolish the alterations dihce

the kind of renovation done was complex. This is because demolition will not

benefit either party. The inquiry noted that the society still pays for guardin$ the

premises until it is eventually handed over which we feel is making the socfety

loose more money.

(v) Purchase of Computers & Soft Ware
At a cornrnittee meeting held on 1lth Augpst 1999, the society committee Sesolved
to purchase 10 computers. The society did not invite quotations for the same but
the Manager wrote to Computer Feeds Consultants Co. Ltd. requesting theln to
submit their estimates. The same were received and discussed by the managg{nont

and on 29ft March 2000. Computer Feeds Consultants Co. Ltd. made an a$rep{rtent

with the society for a service contract and supply of soft ware and hardware {1} at q

value of Kshs. 3,420,130. However the consultants were paid Kshs. 5,4741800

resulting to an ovelpayment of Kshs.2,054,670

t
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i Tlrq Ihquiry also observed that there gre curtrently only nine computers at the
sgcierJ'-ryhil9 one of them was take"'.bi the Manager foi repair and has not been
rgtprnpd by the time of concluding this'rbport.

(YD Purchase of Stationery : .

Purqhases of stationery like other items procured have not been done as per the
rdq$irement. We noted that stationeries are always obtained without quotations or
t(4ders being floated. Even then, no requisition orders are made and no body
clipok$ on the items bought if they tally with the invoices received. Lack of control
c4Uses overstogking.

(vii) Hiring of Cleaning Services
Thb inquiry found that cleaning services were awarded to vione Cornpany
sornPtimes in April 2002 although management committee minutes would imply
lhf'. m: award was made in Siptemb"i thut year. As per the minutes of l,t
:lfTI*',?!9? wherebv the management awarded the tender to vione yet they
h1d Pt4rted.wor]<ing in April for they were demanding payment for €urears of five
llllT_"t,frt time of awarding the tender. The inqui.y 

"ot"a 
that hiring was not

ffi:ll 111^, 
since the society did not invite tenders or quotations foi cleaning

serfltces' Another irregularify observed was that the company normally increasedctlQr$es without negotiating with or at least getting the concurrence ofmthaggment. , !

At the time of awarding the tender the company was charging Kshs. 10,000 butthqr: raised to Kshs. ts,ooo as per their requlst letter to the Minager and then tordhri.go,O00 as p";;;;,ho r"4""rt retrer. Both were approved by the manager,and not management. The company representative confirmed to us that the tender
:i,T]y1l: :I:""ted verbailv. rhe irrqriry observed that the company was doing asaqflactory iob and that it is associated with a Mr. Tile who is a staff member ofthe pociety.

3.7 RISK ASSESSMENT
The physical security at Nandi Teachers SACCo does not pose any risk since t5ebuilpings are strong and that it is guarded by two armed Aps from g o,clockmofltln$ to-6 o'clock in the evening e-reryduy. i., addition the society has engageda sBi;uripy firm whose lnen guard m" pr"*iJes around the clock every day. ThePlaza itoelf was- build by the standard and specifications requirement of a bank,beoduse the building was for Barclarys Bank and fitted with Alarm system andmodern Burglar proof doors.

Hotnrever, the internal control system was of great concern to,us. It is not'expgdient-to expose most of our worries here as they may also be a risk in itselfand therefore suffice it to say that the internal control system poses a serious risk

".# i;i Tli 
tl', 
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and threat to the safety and soundness of the SACCO. The recording 4nd

authorisation systems are weak and abet fraud. Although the society has tal{en

insurance cover from Co-operative Insurance Company fiom the year 2004,Lhe
inquiry noted that the society has not paid the alrears amounting to Kbhs.
2,166,671 in respect of the following policies up to the year ending May 2006.

POLICY TYPE 2005 2006
Fidelity Guarantee 49,981 50, I 06

Cash in Transit 204,983 205,495
GPA lCornmitteel 44,489 44,489
GPA (Seniorl Staff 21,042 21,042
GPA (Other) Staff 18,938 18,985

Fire Industrial 8,522 8,543

Fire 5 ,000

Burglary 40,585 25,629
Loan Guard 2,165,163

393,540 2,539,452

t

t-.

Grand Total ' \

Less: Amount paid during the year
Balance

2,932,993
7 321

2.166.67r

The society therefore cannot be said to be fully covered in the event of any

incident. Other anomalies noted in terms of the loan guard policy include laakof 't

management minutes which approved the policy and that there are no cleaf recprd
to show the names and loan insured under this policy.

3.8 MEMBERS COMPLATNT
The inquiry investigated complaints that were written by some members on the
handling of the ro"i"ty affaiis by the management cornmittee and the sqrvice
provided by society employees. However, in this section we will only alludp to
those issues that may have not been answered by the inquiry. Those may have qf"n
deemed to have been answered will not be mentioned.

(i) Closure of Society offices
Foliowing persistent complaints raised by members on the manner in whic\. the
managernent committee was running the affairs of the society, four rnernbers
convened a meeting at Kicphoge Staaium on 15th October 2OO5.It is alleged that
about 200 members attended although when interviewed, the convenors did not
produce a signed list of the participants of this meeting. According to the miruites
prepared during that meeting, the conveners were Interim Chairman, NIr. Josdflhat

Serem of Kalyet, Master of Ceremony, Mr. George Rop of Namgoi, Mr. Npah

Kurgat of Tegat, and Secretary, Mr. Joel Kenduiywa self styled as the Tpchrrlcal
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.'adviser. The meeting's agenda were to discups.problems i1 our SACCO, how to
revqmp it, and illegal deduction of Kshs. i;oOb The list of participants of the
meetfurg forms Annex II of this report.

(ii) FpSA Shares

i In 
'ill Arrnual Delegates meeting, the society agreed and resolved that all the' rnefllber$ contribute Kshs. 5,000 in instalmenls of Kshs. 500/: each towards the

, Putohate of shares in the Fo-SA so as to increase the capital base in the activity toi ease {dvances. The idea was rlot float"J io 
-ih" 

g"rr"r"l *"*bers of the sociery
lfitfr{: *d ftis prompted cJmplains from members since they.were not aware

I l11jffJ^ll|T&* thought they were granted a loan they never apptied for and
-:'jl1fl:l","l"t received. we also established that though the tund *u, ,rpposed, [o oP shares, tt was treated as a loan and attracted interest;f lyo perp.m. which we

[_ conqider irregular.

Our position is that this was a good idea but the manner in which it was passed to
::T,LF::1 ,h. wav it *ut i*plemented left a lot to be desired. Management

. ' thotlld slop malting hurried decisions which affect membership without"proper
t- 1"T::lt"tion with the members- Even good ideas if not executed well with enoughpublibity can cause difficulties. we] noted that deductions have since, beendiscontinued.
I

'(jlt) . 
Kenya Revenue Authority

I we also noted th-at the society has .rJt b"", paying both corporation tax as well as-J-:,r-i'. t '.
H:t:||.i]]-g P* in respect of registered accounts and dividends paid for the last

i lfleq years' our visit to the authority revealed that the society hu, u balance oft KshE' ?,168,500 which stands unp_aii ir ,"rp"l,-"i.]gir;; accounrs up to theyear gqding 31" December 2004. We therefore advise th" *u.rugeme,nt to clear the, rbovg debt to avoid further penalties . ,
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(iv) Kenmosa Farms
The society bought three farms measuring approximately 300 acres on behalf of its
members in the year 2000 from Kenmosa farms or former EATEC in Soj. in
addition the society acquired another block measuring approximately 100 acles
fi"om fanns bordering the kenyamosa farms The inquiry established that the sodiety
has subdivided one block of the Kenmosa farms into smaller portions which haye
been allotted to mernbers and that block two and three are said to have be4n
transferred to the society but have not been finally transferred to memberp. Tfe
inquiry noted that block four is yet to be transferred to the society and the sellers
offices currently remain with one person whom we never established whethetr he
can facilitate the transfer.

It was established too that the Advocate dealing with the transfer of the fafms ls
Tuiyot Nyaundi and Co. Advocates of Eldoret. When the inquiry rnade incluirigs
with the firm, we were not assisted in respect of complaints raised by membdrs
over the project. However, we noted that some of the dispute over the land is ndw
in court but no ruling has been made and that the staff *lio *"re dealing with taird
purchase were not free to provide useful information on the matter hence they left
us with more questions than, arlswers. What is more is the fact that the soclety
never kept good records in respect of the farms to establish the actual cost of larrh
although we noted too that some beneficiaries have obtained titlds despife thb
society officials indicating that titles ltave not been processed. The committpp
claims that mutations got lost before being registered

(v) Fraud
The inquiry noted that there is a lot of fraud going on in the society. Fraud is beirtg
committed by the society management with the assistance of some members of
staff. Money withdrawn from the bank Would in most cases not reaeh the societg
intact. The payee would in some cases retire part of the money withdrawn ro tt[i
society or at tirnes fail to retire the whole amount. Also, to cause confusion porrid
transfer part of the money to the National Bank of Kenya account at Kapsabetj i

The inquiry noted that although Mr. Benjamin Kosgei (a member of Exequt[ve
Comrnittee who had served in the society for a long time as a Treasurer) did not
himself commit any fiaud, but for some reason was abetting fraud by signinq
cheques in advairce which 'others' took advantage of. We were not able to gpt thq
names of payees' in all the cheque leaves obtained from the bank qr ro*" haVg
been written "Cash" instead of the Payee's name. Also the bank wqs not aUle iq
fumish us with some of the cheque leaves for they were t/:insacted on datilq
different frorn that appearing in statement hence needed
trace.

time for them tb
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Sorne of the staff involved in the fraud whom'we interviewed testified that theycould be sent to the bank to withdraw the ,art ,na later t urO over everything topither the Manager or to the members;;;management, and therefore had noidea of whether the cash reached th; ;il; or not. since the inquiry was notprovided with adequate proof throu.gh ,uppo-#rry o;"r-."i, ,J o.or., we deducedthat the cash never got to the ro"i"ty. An amount of about Kshs. 63,9g3,105 isQonsidered to have been defrauded rrom tt 
" 

,o"l"ty. Details oi those i,volved and['" u*ounts handled by eac]r fo.rm annex III of this report. However, we need toqtate here that we were not able to exhaustivelyconcludl 
"r".yrt irq 9, the subject 

rl,#:lt"'"e 
bank statements were not availed to us by the time of finalising this ,

(Yl) Loan from Oiko Credit
fhe lociety borrowed a loan of Kshs. 60 Million from oiko credit EcumenicalDovelopment co-operative io"i"ay which i; 

-;r, 
institution organized under theLaws of the Netherr'anar *a i* p op"ruti*, J, Kenya. The purpose of this roan#ab to supplement the ,o.i"ty', insrrin"ieni rrra, to give loans to its mernbers{hose backlog was more than-one il.^ ffi;,r^;;" tundI *"r" ..."ir"d, they were

+[iil,"*']:::h"-,:',?ffi*,tf auo, t n oirn"tunds *"." gi; out to members.

)" Kshs' 2: yillirn was paid out to members as 2oo4dividends
'' 2' Kshs' 14 Million was ir"d to clear . r=-R.p Bank loan barance, because thej society was persuaded that the oik;1;; was cheaper than rhe K_Rep one.., rn termg of interest repayment.
'J"- Kshs. 2r. Milrio" girilut to members as loans.

T4fi lopn was approved on 28th october 2oo4and was disbursed on 4,h Muy z0o5to l'landi Teachers sAcco sociery Ltd. Th; Ioan approved was for Kshs. 60Mlllion and its terms and conditions incr;;;-;ri1 r9u* repayment period in threemoirthly instalrnents at an interest rate of 10.3 1%1. Theprincipal amount payableafter 3 fnonths ir I:hra?,soo,ooo whereas trr" trr,"r"st rate payabre after 3 monthswap IGhs. 1,42j,627. The"orairiorr;i;;;;;A a t%openarty per month for latepaj4rent exceeding 90 days (3 months) r --- .

we pbserved that the s-ociety paid the l't instarment and part of the 2ndinstarmentt-- resuftfng to T -o!t!*ding bul*"" orrrrrr. 
"izz,azl.selondly 

rhe 3d instalmentwas dr-re on27...r.2006 Jf,o, *e time;;;;;" *riting this report, rhe sociery hadi hot pemitted the payments to oiko C;Jr.^ lhis iipri", 
^ii., 

the society had
L- defltultecl which r+;.;. ;; society i,to i"irrg burdenei ih; ;..e by apprying thepen*lty clauses at'd ir the trend plrsists, a;tf" credit wilr eventualy rearise ther- gocibty securities *r'i"r'-"o"tii,rr" att sociJy plots,*itrrlitr" deeds inclucling theplazi building.
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4.0 NDATI NS
The inquiry has analysed its findings, evaluated its implications and maderecommend atrons on the basis of the applicable law and in cornpensatipg flesociety any loss occasioned the negligence of those charged

to recommend measures that if implemented
with responsibi litv.

*,fi1
I

Further, we have endeavoured
increase the efficiency of society operations.

1
I

>
I

I

I

I

by

I
-a

4.1 SOCIETY BY-LAWS
The inquiry found 

. 
nothing wrong with the bylaws as registered by fhecommissioner o.n 

]5th February, 2005. However, in view of the fact that thecommittee fakedminutes to appear as though there was a meeting, we recommqhdthat the commissioner invokes section 9 sofhat he cancels the registration and fl{atmembers be given a chance through its prope. oig*, to decidp 
"; th""i;;Jili*-i,because bylaws are such irnportant as they^constitute the inter&;il;;;il ;ilf;constitution of a society and that it serves as a unifuing factor and identity of asociety. ^^^b ^evuv
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4.2 SAVINGS
(i) Partwithdrawal of shares !
The Inquiry found that some members are allowed to withdraw part of their sharpragainst clearly established procedures of trr" ,u"i"g, ;"ri"ior. As noted thts qgtonly dislocates the savings activity but also destiys its 6asic principles, Thfiinquiry recommends that all those who were allowed to withdraw part of thgitshares be given a target to recoup what they withdrew within 90 days,

(ii) Serving Non Members
This is a serious breach which rnay be used to bar the society from offering F,oShoperations' It should be noted that FoSA operations are conducted witrrin trljprinciples of the co-operative movement. Theiefore the FoSA should ,r"r", 

"r$ibe used to admit non members through the u"Lt door. Granted should the sgcietybe under threat due to shrinkage oimembership; it should expand its field otrmembership through amendmeni of its bylaws. tn trris regard we recommend thatthe society to close within 90 days alr accounts berongiri to person, ;h" ;;;within the registered field of membership but have been allowed to operatd
,tlaccounts in the FOSA.

(iii) Overdrawn Accounts
As was noted, some members have been ailowed to overdraw their acc<lurrt' .

maintained with the FosA. It is recommended that all overdrawn 
"""ou.ri" 

i" ueregularised within three months. This is aimed that revamping rfte FOSA. All thqsbwho rnaintain accounts at the FOSA must comply witir tf,e minimr* suvi.,tirequirement which is recommended to be increased from Kshs. 600 to Kshs. 1,006.
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(iv) Advances
flhen the FOSA is deemed liquid enough, the committee may then advance
{eserving members advances which must 6'e short term but in any case not more
thap 3 months at any particular time otherwise the rnember should ipply for a loan.

(v) Internal control
The society urgently requires a manual that describes a systern with adequate
internal cotttrol system to efficiently and effectively serve the needs of the society.
Tho system should specifo how ofien and by whom reconciliations;iii ;;;;",
thul and by whom certain rnandatory reclrds have to be made, opening and
plo$ing of day processes and many others. We suggest that the commisJion",
prgently sends an expert to assess the defects of the criJent software in order to seephelther it can be'redeemed. At the sarne time management should assess on the
eFtries on members savings accounts and fixed deposi-t accounts together with the
interest credited to them in order to reconcile thern and obtain comect balances.
The society should assess on the incomes reflected as having been earned by
F0SA from the year. !

(vi) Cash Plannin ob
Daily cash planning is the responsibility of the FOSA Manager. He should be held
hccountabl e for any lack of funds for services. However he should be given the

to exercise this ?esponsibi Iity. The committee may only be involved in
af cfrsques but not planning how and by whom the cash will be transferred

the bank to the society.

(vii) External Arrangements and External borrowings
Aftho.ugh- external arrangements or even borrowingr L" the easiest ways of
bridging the financing gap, its impact is devastating tJthe growth and expansion of
tlre. $acco. One, intereit chargls deprive the soiiety trre much needed funds to
,9ui14 

members and the institution. It would be useful io provide solution which in
the L>ng run will affect the entire society in a positive sense.

Ih this 
-regard 

the inquiry recommends that the society management makes plans to
Sldar 

all external arrangements within one year. A variety of methods will need to
DtP e.mployed to achieve a balanced programme that do not starve members of
servtbe but at the same time that gradually eliminates reliance on extemal support.
Once tle prograrnme is made It must-be presented to the commissioner for
[pproval and information provided to memb.rc fo. their noting.
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4.3 LOANS EVALUATION
(i) flarmonisation of operations between back office and FOSA
Ole of the cardinal principle in the operations of the FOSA as an integral t"t''rl."
of SACCOs is to develop the teller service for SACCO members. The only viable

way to operate a successful FOSA is to link it with back office operations, 'Ihe

back office will either deal with the writing of books and leave the savings aciivity
and loaning to the FOSA or retain the traditional savings activity and also nraintfin
the writing of society books. The choice of a suitable system will depend on fhe
needs of the society. It would seem that Nandi Teachers fell the same tuap $at
rnany SACCOs fall in by regarding FOSA as an independent organisation ftorn fhe

SACCO. Just like a body hai many parts, so the SACCO can have many activities.

Similarly, like all body parts work in harmony with one another so the sdciety

activities must be harmonised.

The main SACCO account must be dedicated to the service of mernbers and $4t a
careful cash planning should be done so that there will always be funds avallhble

for the services offered such as savings withdrawal, loan credit to savings for

withdrawal and advances. In other words the SACCO should provide kuly
financial intermediation. We also recommend that this account be signed jointly
with two committee members and two staff members to avoid signed chpgUes

being Ieft with the society which may abet fraud.

(ii) Use of Multiple Cheque books
ihe society needs to operate optimum bank accounts for its needs. However, 6Ach

account must utilise one cheque book at a time. And that timely reconcitiatidn is

made on each account to determine the exact position as concerns the available

cash for services. The society must immediately Cease and desist fr6m the r,rdE of
multiple cheque books on any account.

(iii) Postings of Savings and Loan Accounts
ih" *u.ragement committee should endeavour to update all the members' rdcprds

to reflect u prop", position for better decision making in loan ganting. In adflition

the committee must put in place a programme not only to trace loans but alqo to

recover all the amount of loan defaulted from either loanees or their guirantbrs.

The recoveries should be closely monitored and there should be no other advpnce

to such members until the defaulted amount is fully recovered. The sa9iety

management must at all costs adhere to the very laws it makes when dispef+inB

(iv) Adherence to loan PolicY
ih" *urragement committee should immediately but not longer than three nloilths

draft and present to the members a toan policy which should be the guiding't'actor

in loan granting. The loan agreement form is an integr'al part of loans confract an{
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shquld therefore be adequately filled by the concerned parties. Before any loan is
appraised, it should be the duty of society staff to ensure that all details are clearly
ftlled. After approval, the society should issue a loanee with a notification that the

loah has been approved and the expected time to check for the payment in the

account indicated.

Secondly, the management committee should completely stop the idea of giving
qut loans to members on instalment basis. It causes a lot of confusion and

Contributes more to the double deductions which are rampant in the society.
Tlu'ough cash planning, the society should issue loans that it can finance only.
Wlat the society is in dire need is savings products rather than loan products.

(v) Bouncing Cheques
ThE management should also see to it that there is always funds in their bank
accounts before issuing out cheques, to avoid the idea of bouncing cheques which
li very common in the society and damages the reputation of the society. The
inqtriry recommends that with immediate effect signatories who sign a cheque and

it bounces be held accountable by the commissioner surcharging the signatories an
ampunt not exceeding Kshs. 20,000 per transaction.

(vi) Erroneous deductions
$tuff filling the data shept for members loans should be closely monitored in order
tp reduce double deduction and to stop posting non existent loans referred to by
fnefnbers as "Ghost Loans". The management committee should never be

entprtained in the list of defaulters since they are the ones charged with the
rFsponsibility of managing and executing credit policy on behalf of the members.

(a) Society Meetings
Minutes books are accountable documents of the society. The inquiry therefore
fecgrnmends that at all times, minute books be maintained and kept at the society

Fremises. Furthermore, all pages within minute books should be serialized for
easy detection of any plucked out pages. It should be the responsibility of the
gpciety's Hon. Secretary to make sure that all minutes are available in the books
and copies of the szrme are filed in management committee members' files and the
Distriqt Co-operative Officer's office in compliance with section 93A (b) of the
Co-operative Societies Act (amended 2OO4). Meeting should only be held when
there is enough business and those allowances are only paid on production of
mirlutes. Further, the Supervisory committee should maintain its independence as

stipulated in the law

I
35



Geffimi&&H.rr,e!,

(b) Personnel
There is an immediate need to review the current terms and conditions of service
for the society pet'sonnel since the one in place which was formulated in t9{2 is
shallow and has been overtaken by regular changes due to time. The society sfrpuld
seek assistance from the commissioners office if they so desire in the
implementing this provided that after completing the excise they should cofirply
with Rule 27(2). Areas to be considered should include Categories of
appointments, Staff designations, Working hours, Employment conduct, job
description i.e. title duties, responsibilities and whom to report to; Rernuneration of
the society employees i.e. salary strucfure, various allowances, Oveftfrne,
Promotions, Leave, Other fringe benefit, Discipline, Termination of Servlce,
Certification of service, Annual appraisal and any other

Since we noted that staff have never been assessed since joining the society we feel
that thissh;;ld be done peiiodiealry-uSingapproptiate designatetl-fonns-tp-dgqpss
the suitability of placement or recognition in terms of promotion or rewards. fhe
cun'ent individual staff deployment structure in our view is not proper since fhey
are not based on qualification. Such €urangement if left to continue would lead to
low staff morale. It should .also be noted that good staff peyformanpe qplls
appropriate deployrnent on the basis of skills and experience, Due to fhis
background, the Inquiry recommends that the management committee should c4rry
out staff assesslnent performance and qualification aimed at re-organizin$, the
entire staff structure. In so doing, the committee should be guided by acaddmic
and professional qualifications and past performance record. The exercise maJ, be
perfonned through assistance from the provincial Co-operative Officer's offtce,

The Inquiry further recommend that in the process of the above exerclse,
redeployment for effective performance should be done diligently without fFyour
for the benefit of good service to members and other interested parties. Also
personal numbers for staff members should be maintained and they shortld hpve
personal files whereby one file should be for general correspondence, the other fne
for society's membership records and the other should be confidential to cot'ltain
confidential matters. Besides, confidential files should be kept under key dnd fgck
out of reach by the concerned staff. Staff members should also be encouragod to
privately undertake professional training and for those who excel, the sQdiety
should in one way or the other recognize such efforts through promotions or $ood
motivation aspect. Staff members being society members do enjoy the benefits of
dividends in case of surplus realized. To this end, members of staff must get lohns
as per the laid down pcilicy guidelines whereby loans granted must be paid to(gdther
with interest within the stipulated period and for considering age in granting loans
so that one should hot be having huge loan at the time of fetirement. ,fhe
management committee should research on areas of sjqff mofivatiofl under a ifell
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(.) 
. Members RegisLr

lpe society should irniediately open a members,register 
and give a, members

scicibtv numbers' n'" "" ;l :li;;ii";:{l'o,t n*;;;, as the societyffi ' :::i.Til HIH r;; Y *"",m1;i.t $::.[., ; Jtrffi:. H T" ff rritaintained alongsiae th";;;Hi. numbei, iaentity 
"u.a nu.ni". ,rO name for Lase

of,location in tin
sonrputers. o, #il'J:fifr1*Hf;::lkrecords -"i,,,i,.9 by rhe socieryipfot"ua of their new member numbers. .se, memb"r, ,houtd expressry bL

itlenpgement commiftee members should abide hv tho oa^-._,fibrtaining to adtni,ring-.r"-'rrl".b".s 
and *" ^?L1T 

society By-Jaws on matters

$ix;H:'ff-?tp'1'ri*- 
iio ou.roort photos,to be 

"m."i i, their...nu.rffi,r,. 
" "i ", 

i il "Ili: &' Tft:.i;:lr;l; 
"x 

T.t 
u 
" 

p* 
"., i a-i x

n .* [.rl ; # l,:: ; | .#';11,""r. i,,! Fr,.h ;#lHffi * :i#:*# ,l*ji"jregister of members.' sharer i"ir"r.Zrru"Jir1"r1-.r;.-;;'oru 
nominee resister

qs sfipulated in tr," r"glJu"ti#"0r";b"* *ho'iorgt t ,;;;,;oNundi Tea E_state8li,fiH'#::d#l,[H:;*.,'##,h",iJ; i.,u.a with share
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(d) Assets Register

,i,L :ff i,f :'iJi,Ti;'iff ffi 3:tr# ::,: J": Jl ioll:1.,, 
an d m ai n tai n c op i e s o r

(e) Next of Kin Cu.as I
ffijH::x,Ttrffi:iltr"ffi3e societv introduce the next or kin cards so as to

_, (9 Telephone
t pe tnquiry recommends that 

'"1:oho1. 
expenditure shourd be properry controiledf,ffi;H:*mlrr,.*g;**i 

* i:ixff i},r, o ui r lr" *.ii,, be on prep ai d
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unplanned trips to the society for the purpose of making craims. Expenses nru$t pe

prJp"tfy authtrised before being incurred'

(h) PaYments through FOSA

The inquiry found that the chairman Mr. Birgen, the Society manager Mr' Klrwa

and others on diverse dates requested and were paid atotal^of Kshs' l'132;177

which in our view was not accounted for p,op"'tf' W" therefore roc-omme'g 
1[.,:'

rhe commissioner considers t";;il;ne if'9 thairmun 
Mr' Birgen Kshs' 90'000

and the society manager Mr. Kirwu]<rt,. 463,477 which is traceable to them' trn

addition the amou,t of Kshs. iig,30o treated as "others" be surcharged on even

basis to all the management and the Manager'

(D Educational tour
The inquiry recommends
manager Mr. Samuel Kirwa

$L ,fff$ti,no, the th..? officers who signed for the withdrawals of the

unaccounted cash of Kshs. 544,0;i guilty and holds them responsible for the loss

that the society incurred. We therefore recommends to the commissioner to

consider surcharging the three, Mr. Ben Rugut, Sammy Kirwa and Antony Ta1t1s

Kshs. 181,351 each. The inquiry makes further recommendations as follows: -

./ There should always be daily summaries of sales and purchases done'

,/ Entries made should ;;;#"r"rr""t"a to eliminate the occurrencQ Qf

./ Til""#:frili1T*?lntain stock cards for monitoring the movement of

stocks and also to 
"rtuutirh 

the stock level at any particular time'

./ Stock taking should J" t"g"f*[y done, at least oRce per month'

' ./ Cash sales should be banked intact before tp"t'ding' The bookshQP

Shouldoperateastandingimpresttoavoidmisuseoffunds.
./ Members need to decidJthe iate of the dead stock.

./ The bookshop should carry out its- optt"tions independently from the

BackOfficeSoaStoestablishitsviability.
./ The confiscated stock by the e"i"n""r should be returned to the

BookshoP'
./ Proper advertisement should be made, to create awareness to the publib

about the new fo"ution oi11,; Loorchop, so as to attract moie customdrsr

(k) Computer softw'are operations

Theinquiryisoftheviewthatthecomputersoftwareinuseatthesociefyisofrro
benef it'tor""i"v-"perationsy;::=":*:.::"m*g":"t:H.T,:-TTi#
this area we recommend that the coflrmlssloner

38 fioxrtDENTlf,t

to the Commissioner to consider surchargirlg the

for the unacbounted cash of Kshs' 555'000'
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the entire system. However
opr.utio^ oi irr" system ot'l'ot" importantly is to effbct serious chanses

fi i"--ifr ::i'::i"'ff ,ffi 1tr,*}1,1:",:#f *,*'t****t#,',-",*'*
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then be issued with a share certificate upon completion' The- sAcco nray $till

remain on the bu,ding on,"r,uri';;;r.'M"*oi['*iii ,r,"" benefit in terrn{ of

dividends depends o" th" share holding'

(ii) Nandi r{itls branch 
^ .{o^irr. rrrsently on the fate of the }"r,ot }il]:

The society management ,r:".d to decide urgentry on the -fu,.".of 
the Nandi 1{i11s

branch. It is irresponsibre of the Management to J#ila*i"i"g the functs of the

society for more it,u' one year ,ro* on-"t'*ut'ut"J"xpt"Ait"'"''W" 
woncter vJhat

is dirnrcurt to *ut " a decisio'';;"i^;" "*[::;ttrl*fi,T:S[i:::;:ii'mi
:H:ttY;*k"mi;ilT:i"i^lliflJ,"#:::'*##:*iffi :lf;mihi
considers surchargi,g tl". entire managem"rt "o"riir't; 

of !h9 
expenses inQurred

in hiring the premlser witho.r, u" *iiir;a,o orr"r^r"*i.1, *rri"h now stand at Kshs

Zs,iioo"as oflnd of January 2006"

(iii) Societv Plots

It should ut*uy" L"-."r.r"*bL"d that.SACG!,business is not land accurnulf{ion

but finan"iur irit"r*ediation. rrr" inqri.y gt?'lit"t ir'" involvement of the sFdiety

in a numb.. t'r'"i'tronsu"t'i"dt Y;; it i' r'"rpit'g t:fb?tt :y"o[::*::Tiffi

*Hj5i"xl;|iffi1$,:'xil""xl'"u:ii"Yi,:Tf; 
l"lff ';;dt';-;liylar'

shourd estabrisir the fate "r,r," J"i.-,"1.rurJ;;;ys anilreoort the finding's to

the members and to have -.*d"* decide ". 
;; ffi'" or those plots with a vlew

,)

to disPosing them

,""!'* *6i""?"3ffi"',:l,|:.,*i;;*1:,o:,"1,es 
that "In the conduct or the

affairs of co-oferative society-rh" "o*mittee 
ln"ri'*"'"i19 the prudence and

diligence of ordinary men.of u,rrir"r, and the *;*b;';-shall be heli' jo'rted and

severally liable foi any rorr", ,rrtained t,"t"gh ""y ^tr 
t:';1t acts whiah tre

contrary to the Acts, Rures, gv-r"*, ; the direc-tions tf any generar meetin$n of

the co-operative society,,. rn'ri"* of this-, tr'" r"q"iry recommends (o the

commissioner i" """'ia"i """r'*-t"'*:.*:i[f;It|t! i#the 
Manaser who

were in office *a *tto institute the renovatron o'

The rnquiry arso recommends that the current- manag"*:1'-::I#iffi u,tJHl

#ts;:hT};:ff ff ;:r""{',::ff il+Y;iii"r"::$Hif *"#*-
conditionwithinonemonth,thecommissio.'",berequeste.itoconsider
surcharging the nine "o**i 

t"" 
- 
*.*uers and manager who were in thq

management aitf'e time of repossession of goods'
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(v) Purchase of Computer Harclware and Software
I,'he fnquiry found that the management committ". 

"t;i;;ro in the prdcureinent of
lfe computer software and its service contraCt to the tune of Kshs. 2,054,6]0. The

!{rUri.y therefore recolxlnends that the commissioner considers surcharging the

l$fnae_ement cotnmittee and the manager who were in office the overpayment of
Kdt t. 2,054,670/: for the above contract as per that collective responsibility.

T he Managernent should also recover the missing computer from Mr. Sarnwel

$if*? (Manag-er) or the same be reported to the Commissioner for Co-operative
Developrnent for surcharge at the current market rate.

aptly , we recommend to the commissioner to consider requesting the Kenya
ue Auillority to investigate the vendor of the computer softwai-e and Aldai

usrless cornpany on whether they paid the relevant government levies in these
Ppntracts
lrading with any co-operative

and that since they
society in the country

were very un co-operative they be barred from

(vD Purchase of Stationery
The inquiry recommends that management be held responsible for any losses
lnourred on this activity which shouid immediately be organised berter by one,
ppening stock control cards and monitoring of reclipts and issues of statiorrery.
$leoo:rdly establish re-order lgvels to avoid overstocking. And lastly countercheck
lrlrloipes with receipts of goods.

r, (vii) Cleaning Services

Il'.u.. 
inquiry recommends that cleaning services be subjected to competitive

Qif,dihg and that flre management committee should procure competitively and be
rehewing the contracts on an annual basis. Management committee members areqailtioned not to deal with customers of doubtful integrity and perfonnance.
Tlqnsactions involving large amounts should be tendered for and the C.V. of each
tgn$erer demanded with previous track record.

4.1 RISK ASSESSMENT
lhe internal control system in the society as concerns cash and non-cash
transactions is very poor. This has led to a lot of money being swindled out of the
sdciety' Proper polity guidelines should be put in place to ensure that any cash
wlthdrawn from society's banks reaches the society and properly entered in the
l. f,tt:o. -The issues from Treasury to the tellers should also be keenly monitored
ylt.h_" duyq transactions reconciled and certified by the Chief Cashier or the
FOSA Manager. Surprise checks on Treasury cash should be carried out and also
rolation of duties be encouraged to allow discoveries of weaknesses. An Assets
Rgs-ister should be maintaineJby the society to help trace any l"d;;i ";;;, wn;
n{gnt come uP. It is absurd to notice that the Inquiry Team had to count some
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)assets to establish the number since the staff could not be able to know how rnpny
they are or to produce any record towards the same.

4.8 MEMBERS COMPLAINTS

(i) Closure of Society Offices
One of the rnost unfortunate incidences that occurred affecting Nandi Teachors
SACCO and which we condernn in the strongest terms is the closure of thb
SACCO offices by u clique of a few rnembers even un asharnedly
support of non rnembers to drive their point home. It is true that the

called rhb
lihtl

lnel'lt in what they were asking for, but did they exhaust the available legal ,
The answer to this is no. Why then did they have to resort to uncivil mannef
addressing issues? What gain was it meant to achieve? In the circumstances,
the persons who convened and those who participated in the meeting of I

th

October, 2005 that they breached statutory requirements. Those who took the Iaw
into their hands need to count themselves lucky for not finding themselves behirlfl
bars.

(ii) FOSA Shares
Although the idea of revamping FOSA operations through share capitalisation Wpis
a good idea, nevertheless the way it was implemented left a lot to be desire.i. Wo
are of the view that the amount already contributed for two months utilized as tde
members would decide.

(iii) KRA and CIC
To avoid litigation or freezing of bank accounts, the society is obliged tq pay
outstanding withholding tax due to Kenya Revenue Authority and the Insura$ce
covered by the Insurance Company. The Inquiry recommend$ nrrtnr\r
investigations into the demand by the Co-operative Insurance Company of th(
payment for Ioan policy cover because we are not satisfied that u.ry ptti"y of thisi
type was taken since the society has its own policy covering members loans. In th(
event that the above demand is proved false the society should demand the alreadiy
payrnent of Kshs. 766,000 be utilized for payment of the other policies.

(iv) Kehmosa Farms
Management should first and foremost ensure that there are reqords o1- thb
beneficiaries of Kenmosa plots. Secondly, ensure lhat within one year the societi,
has transferred the plots to the beneficiaries since the activity continugs to eat intb
the resources of the society.

*
iI
1

B
{
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(lo) Fraud
Td6' irrqui.y strongly recommends to the commissioner to order further

invegtigations on the subject as it would likely open a can of worms' The staff and

;;rili'i,"e members invtlved shourd be herd accountable for the fiaud. Further

wlrdre there are no payees on the face of the cheque leaves, the signatories be held

acdountable.

r'
\

I

['

(vi) Oiho Credit Loan
The inquiry recommends that the society should through the funds being raised to

;Ji6;;h; soeiety be scheduled to cleai the Oiko credit loan credit loan within a

y.ui. This will be painful but will save the society from further burden and

c$nse(uences of default-

s,0 cpNql,usloN . -.,T.he@outlinedinthisreportwillrequirethesupportand'
pu*ti"ip"iion of every rnember who is mindful of the survival of Nandi Teachers

!ICi:O as an institution. In the circumstances, it will be necessary for members to

ni.'ue f."S, mandate to a team of members who can rebuild the lost trust, confidence
Y r ---r l-^-.^ L^^- ^ asaa* laf
Ir,[a uspiration. To say the least the current management have been a great let

down. in this regard we hate no option except to order the dissolution of the entire

qofnrrlittee inc|iding the supervisory and in its place recolnfllend that an interim

comrrlittee of five ilembe6 b" .l."ted to manage the affairs of the society for a

il4"J;"i "*ce"oi"g 
90 days during which they must organise proper elections for

delpgat"r. We also recommend that this report be read to members during

dglpgates' elections.

Wd cannot conclude this report without a word on the behaviour of some members

df staff. We realise that their main duty is to manage the day to day affairs of the

sooiefy. But, the behaviour of four members of staff left a lot to be desired' These

4r'u ,t " manager, Mr. Samuel Kirwa; the FOSA manager, Mr' Patrick Lelei; The

b,[okphop -Irrg"r, Mr. Anthony Tarus and Ruth Serem. These abused the

pfivileged positlons of trust. we order that their services be terminated.

11 the interest of safeguarding assets of the society, it is desirable that we order

Which hereby do, that accounts helcl by committee rnembers and the staff

mentioned herein t" froz"n in addition bar the withdrawal of any share holding

$hat they U" fr,,^1iog in the society until they satisfy the commissioner that it is
Il,Fcessary to re-opei them again. fr" r""orrr*end too that those who participated-in

firu rrr*ugementtf Ur" sociefy be barred from holding positions il *''y organ of the
'l v

pbciety fJr a period of five years, Finally, we recommend that the commissioner

4r,ffiWmretrry
ra*r
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requesls other arms of law enforcement agencies to take clear cases of suspected
misuse pf office and fraud.

Wo takP th
may Gq{ b

Date: .. ..

I
1S

i.
opportunity to thank all members for their patience. Thank you and

ss you.

/*{
a_

I

1 .*-l \,Jc-

Sipn Sign:
MRS. AGNES MACHORAA. KOREMO

rIoEL K. BARBENGI
Sigr..,l Sign

MRS. RISPER OMUYA

INOUIRY OFFICERS

t;;,,r*')litlirfi 

li.:\,
r(i'.:L,t,

1,

I

t
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PARLIAMENTARY C OMMITTEE

BY
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CHAIRMAN FREDRIK SONGOL

ON

BEHALF OF RETIRED TEACHERS WHO WERE MEMBERS

OF

DEFUNCT NANDI TEACTMRS SACCO

BETWEEN

1978 - 2010

OVER OWNERSHIP

OF

FORMER BARCLAYS BANK BUILDING IR NO: 5806 1.181\370

AND

TRANSLITE SACCO

PRESENTED ON 22ND MAY ZO25 AT 8.OO AM AT KAPSABET.

PREPARED BY:

CHAIRMAN FREDRIK SONGOL. I

SECRETARY ROBERT SAINA

TREASURE BENSON CHIRCHIR. @-__---

JOEL KENDUIYWO
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B-ACKGROUND INT'ORMATION

The defunctNandi teachers Sacco was founded in 1978 by LAWRENCESITIENEI KILEL
SAWE,

The offices were in Knut building now mwalimu housing. Later moved to KCB.

In l98l the idea to put up a building own by teachers to house the society and teachers
(members) to supplement - their dividends.

The first contributions were deducted from their salaries as follows:

ln1997 at annual delegation meeting held on 9tr May lggT,Ksh 1.5M was ploughed back
from 1996 divided to save for the construction of the said building.

By then the society had acquired 3 plots in Kapsabet town where Sacco offices could be
constructed.

Vide the meeting held on 29ft May 1999 the building was to be constructed and owned as
follows:

Cost per share 10,000

Total cost Ksh.32, 000,000.

Sacco to own 30o/o - Ksh9.6M and TeachersTAYo- Ksh22.0 M.

on 28ft Jan 2000 Barclays bank gave notice on closure of Kapsabet branch.

.l fu,,Aon I$ Feb 2000 the management approa"frih" bank to purchase the@ building.

On22"d Feb 2000 the management had to call for a special delegates meeting to approve the
purchase.6ft Mar 2000 a meeting by management.

17h Mar 2000

18fl'Mar 2000 special adm to approve the purchase.

Y
PAIEMENTS

-

Down payment of l0%o made on subsequentpa5rments as follows:

\l

YEAR AMOUNT PER MONTH TOTAL DEDUCTIONS
l98l Ksh.200 5,000
1982 Ksh.500 6,000
1983 Ksh.300 3,000
t984 Ksh.775 22,000
I 985 Ksh.250 3,000
1989 Ksh.200 35 000

DATE DOCUMENTNO AMOUNT
4-2000 Cheque 18479 l.2M 10%deposit
9u May 1997 Minutes I.5 Dividends for 1996





L

3'o June 2000
1.

Minutes 3.3M Members
contribution from
previous mwalimu
plaza

Dividends for the
year 1999

27th Dec 2000 Transfer

(^

TRANSI.ER

27rH DEC 2000 transfer was effected by the bank to Nandi teachers Sacco.

COLLATERAL TO SECT]RE LOAIT

DISPUTE

The understanding by the Sacco management committee then was that the members who had

contributed to the purchase ofthe building could be given share certificates based on their

contributions.

And thatthe society could be paying dividends to them in form of Rent. This was done in the

year 2003 when some members were given Kshs. 400 as dividends but since then it has never

been given. When the issue was claimed the current chairman Alfred Ngetiny on 12ft Feb

2011 during the education day did agreed thatthe building ownership could be transferred on

3l $ adm on 22"d Apt'rl Zll7c}ranged his stand and wanted to float shares for sale to current

membership. However the retirees formed a self-help group known as Nandi teacher's 2000

self-helped group and elected Mr Fredrik Songol as their chairman who then wrote a leffer to

govemorNandi.

The governor instructed his attorney to help the ministry of co-operative investigate the

matter and come up with its recommendation.

The director of co-operative ofNandi Stanley Koech after his investigations recommended

vide his letter dated zXd Mrar 2019 ftat the building belongs to retirees. Later the matter was

re to @{peratirc arsiml re number 347/2021the sanne rras dismissed the issue

shorld havbeen miscd by mrrertmembers ofthe Samo-

The committee erugh Hon- Bemard Kitrlr MP Nmdi hilk ee p€tition parliament, hence

rhis oommiftee.

It is the prayers of the retirees thatjustice shall be done by this committee and recommend

the buildingbelongs to teachers who were members of defunctNandi teachers Sacco in the

L

BAIIK AMIVIOUNT YEAR
National bank 10.8M 2001 -2002
KREP bank 50M 2003 - 2005

Oiko 60M 2005





i. Iffj;'.' 
and had had the monev being deducted since the year r98r as per the schedure

As to the loans the former managementhas been getting from various banl* using the samebuilding as collateral 0n 3I't Ma;2015 the same u"iloirig-** auctioned and yet the moneybenefited few individuals' on 46May 2005 Kshs 60MJas credited to KREB account a Ioanfrom oiko the same was withdrawn in N"i*ui-Naivasha branch by the foilowing:

C

SammyKirwa- rumager

Benjamin Kosgei - Treasurer

Paul Korir- Vice chairman

Henry Birgen - Chairman

It is also the prayers of the retirees that the rent dividends from 2001 to date be paid by therespondent as it had been doing business since then

Dated this......

Fredrik Songol

........day of...... .202s

t





9'

COUNTY GCI\IEP"Ii},,IENT Or IAITDI

TELEPT{ONE: OS3S2S23S5ffi"ffi=
DT,PARTiIEIYT

P.O. BOX SOrLSogro
KAPSABET.

OFrICI OF TET
AGRICI'LTTr&T ffr. ao-oPERArwr DTIIET{)PIiEITT

'::-I''1r.:

C

J T}IE CHIEF OFFICER

DIRECTORATE OF CO-OPERA:TIVE i.IEIIELOPMENT
DAIE: 22/03t21tg.

BRIETREPORT

The above subject refers;

Attached herewi&, please find the tefero,tr:r;:d report for your firrtherpenrsal andnecessary action

4
Stalin K.Koech

Director Co-operative Dwelop nte rit,

Cc

The CEC

Agriculture and Co-ope,rative Dext lopr .ri:,. i.

.iS
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TRANSELITE COT'NTT'.(..{C]T]r..,. [-D BUILDING
BACKGROTNID
The Transelite county sac;r., ;tri ix: ,, .l;ilg is a former teachers sacco Ltd
.The teachers Sacco q72s 1E,g:rterecl r..r ?]l/06/1977 under CS NO.2709 and
itS core activity was savinl', e''i{l Cfrr, j,' (.,;-operative society. Until the
purchase of the current building, thr: i;.rcco was being operated from
rental building in Kapsabr.'r'f.il ryn, i-i:.: r .:nchers had plan of constnrcting
their own building propo."ei! ,,) h,e -: ii,;J. Mwalimu plaza,
The teachers sacco then hr,J crrnr r:', ,r which ttreyhad ear marked one
to construct the said plazr l:u; haci a ,;r;rllenge on the issue of change of
user. It was then when Ba::r!a;,s .Bni -i,.'as closing most of their branches
across &e country and Kar.:ai,et lrnr ," 11 w€ts one of them. The teachgs
shelved the plan ofthe buildi:-rg ro 6.rr1 11,uring from Barclays bank.
The piice was negotiated ti'o;:, Ksir' ;,,rrillion to Kshl2.S million
including stand by general:i.r,::fld lh,r .ii,.rrifure
The teachers hacl plame! tc', r', isc ri:t, ,: ri,J. amount ru#r.uers each .

connibuting Ksh I 0,000 ti;r i: r: g-ft ohr.;i. rr,ff systern. some had ability to
borrow &om the society ai,,.! i,,rrsr': :.ir., .:rr)t. At this point thg bank
(Bwlayq needt:d money urgrntrv r:r. r.hre teachers decided to go for a
bank loan at National Baili o., K.i,ni,, . ii:.r: bank loaned the teachers fte
said amount wheie all the ,]rr..,lherii i : * ( 1999-2000) serviced the
me,ntioned anount.
The meeting bet,veen the i-e',--it i:C fe ai.t; ....: and the currmt teache,rs on
26na2019 at th* chief c,{.:ii.1 '1. ( r, , .; i'co-operative Development)
from l0:30am o'rerthe o\;; rr, rtiiir r .:. building claimed as follows;

RETIRED TEACIfiI:IS

I. The retired tt:achers cl, 'r '.ri i;1 ' : riividends ofthe yeanl 1999 and
2000 were approved i,_ irr, 

.lj ri:i , ,, ruilding.
2, thatthey dc nothave r:ilr,irgri il. ,. ;i;,e;nts to prove the same since all

the documgt.s are in il , , ,[ic ):, r,.' :.:.

3. That the members cor ir ir:, rt,' ri i' r' r ,.,,000 towards the psctrase of
the building,

4. That they stongly beij. r, -1,,,t -., ; . ilding is theirs.

.r
il'
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CI'RRENT TEACE]OR.S

l. That the yeers 1999-200i1 ii ,'idend:, , ':re fully paid to the members and

have evidence t'.o that sfftr:.t.

2. l}ratthe IGh 10,000 conr;ib ,tecl b,r, -ir,,ire membe,rs was refirnded but few
have not colleci:d the sairi a rount ,.: .i*.te and their money is intact in the

society.

3. That the buildings belong ro tite uici i,;rs of the society.

OBSERVATION

D The Sacco building ouirhi to b+l,:ir".. io some teachers (retired or in
service).

D There rrras an oversigiii b;' the ,tr,:.'r :nanag€rDfit commitee who friled
to issue shsn:s certificater of flle )..,,iiding to the teachers.

F Not alt the d,:cumeirt: .'irr ,re i:,u, , .' .,rg can be availdnow by the
Sacco.

RECOMMENIT$IONS

I

. The teache,rs wb:l werre in rq',ice tfurirrq the puchase of the Sacco

building serrriced the loar iKiir. l?.; ;r,iriion) from the N*ional Bank
Kenya are the owners of the l:uildirr,.

. The memberrs ssn be idenrifrr.i usin1. i;ie-year 1999-2000 dividends
schedules.

These raernbers :h.ould. h.' '::s i;d i.r,,. i,:oobuildingshares certificates
and they should he e{oyini1e.;'-,'ir!,i;r:', . r:very year,

of
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COUNTY GOVERIT'MENT Otr. IVAITDI

IELEPHONE: 0S3S2S23S5
Endt&foO.anal.gq.te
Ycboltc: wrv.aendl.go.trc

P.O. BOXS0it-303fi)
I(APSABET.

(.

DEPARTMEITT AGRICI,LTI,R,E A!T- CO.OPERATTVT DEvF;Lo.PuEITTorFrcE 9E TEIE DrREcroILlE :-opERATrvE DDvEr{)P![Eryr*

J THE CFIIEF OFFICER

DIRECTORATE OF CO-OPERATIVE DEVELOPMENT

DATE: 22/03/2019.

RE: TRANSELITE CorrNT.l.._is_{1plg
BRIEf,'REPORT

The above subject refers;

Attached herewith, please find the refer.erir;ed report for your firrtherpenrsal and
necessary action.

#
Statin K.Koech

Director Co-operative Developrnent.

Cc

The CEC

Agriculture and Co-operative Developrne r:i.
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TRANSELITE COUNT'.:I [i,{CCr-, ; 'fD BUILDING
BACKGROT]FID
The Transelite county Sact:o i,tt-i brr,::ling is a former teachers sacco Ltd
.The teachers sacco was rergi:;tered r),1 .r,7/06/1977 under cs No.2709 and
its core activity was saving e; rd ;rt:,i . i.to-operative society. Until the
purchase of the current building, th,: i,rcco was being operated from
rental building in Kapsab e1'tr Nn Tr:,: i:ra.chers had plan of constnrcting
their own building proposed r,1 f4 ;, !i 11,J Mwarimu praza.
The teachers sacco then h.,r,J io.ne r,', ;ir, which they had ear marked one
to constnrct the said plaza ft*ri had a ,.1;:,rllenge on the issue of change of
user. It was then when Barr::lit,,s p,'1,i1rra.g closing most of their branches
across the country and Ka.n:alret lrni ,.lr y,,a.s one of them. The teachers
shelved the plan of the briildi:"rq to 5,r:.,.r1osing from Barclays bank.
The piice was negotiated ti'li:i Ksh' ,: 'rillion to Kshl2.5 million
including stand by genera.tc,r..ind th,: r.rrr:nihrre.

The teachers had planne! l:,: r:,isc th1r,,id amount from members each
contributing Ksh 10,000 thrl,:,p;h ch,.,r r.: rrffsystem. some had ability to
borrow from the society [i,rl .r.'ci; ..,t, ::nt.At this point the bank
@arclays) needc:d monelr *l'g;:ntl,, rir. ihe teachers decided to go for a
bank loan at National Ba"Ji 6, -(.;,1,i,;, r'r.r: bank loaned the teachers the
said arnount whcre all the ;,;e ,rrher,l l , .r, ( 1999-2000) serviced the
mentioned amourut.

The meeting betiveen the i*,:iii.:.J ti:rti:r; ."i alr.d the current teachers on
26102/2019 at th,.; Chief C.i.r.ll(j-i',r; ( rt , . ;., i'{le-6perative Development)
from 10:30a.m o'rer the o',i ri()i ih;r'r ( . ,,.'-. building claimed as follows;

RETIRED TEACHEI,|.S

l. The retired lr:achers ct, ir .,,..j ir;,

2000 were aprproved i . irr r 
..3i 

:.i:.r

2. thatthey do not have i.:_:.r"rgt d _

the documer..;s are in il ; ,.?Lc :!, .

3. That the mernbers cor tril:,rt,:ii l' ,,

the building,
4. That they stongly bell ,, .:.t,.,,..,

, ilividends ofthe years 1999 and
:uilding.

. iir,,r:llts to prove the same since all

' ,000 towards the purchase of

; , ilding is theirs.
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CURRENT TEACEERS

1. That the years I999-2000 di ridends i,,,ere fully paid to the members and
have evidence t-o that effect.

2. Thatthe Ksh 10,000 conh.ib:.;ted by r;t,;rre members was refunded but few
have not collect;cl the saitl a:::rount ;o cate and their money is intact in the
society.

3. That the buildi^gs belong ro rhe rrerrri)rrs of the society.

OBSERVAION

F The Sacco building oug.hr to bedc:,r:,d ro some teachers (retired or in

) There was al oversigi'ii b;'the t,.Lr-'i'i i:ranagement committee who failed
to issue shares certificater. of the Lri,ii.ling to the teachers.

) Not all the d,:cumeirts .ll:rr ,:he 
.|:,n:,,.,1r,i[ 

ci[t be availed now by the
Sacco.

RECOMMEMTHfl(INS

. The teachers wh,r were ip s;e1,riss rh.,rirrg the purchase of the sacco
building serviceri the roarr iK:n. 1,r.. u,iriion) from the National Bank ol
Kenya are the ownen of the r:uild.in..,.

' The members c8ill be idenriti6;;J gs'11,1 tiie-year rggg-zooodividends
.:schedules.

o These rnembers i h.ould b'.' ' rs . r.;,1 i. 'i, i, . r r.rico building shares certificates
and they should he enjoying ri;zi,Ir:n,i; uvery year.

(
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CHAIRMAN, S REPORT PRESENTED TO THE 28TH ANNUAL DELEGATEs MEETING HELD oN 29TH MARCH,
2OT4 AT ST. PETERS'CATHOLIC CHURCH HALL.

G uests,

- 
District Co-operative Officer,

- Knut Executive Secretaries,

K:: t' " '.:'rlnei'!r

( i Bcard of Directors (NTsi,

,.r 'Delegates,

lnvited guests and

staff (NTS)

h

i(

{'v

It is my pleasure to extend niy sincere warm welcome to all of you to the 28s Annual Delegates Meeting
tgday.on behalf of B.O.D of Nandi Teachers Sacco Society Ltd.

I always thank my God when I remember you.in my prayirs. Thafs because I hear about your faith and
confidence in the Sacco. I hear about your good representation in your schools, I pray that you wlll be
active,in sharing what you receive from society, and you will completely understand every deliberatibn

,of.to{qV aind do act rightfulty for the futui'e of this Sacco. May I highlight our achievements and
undertakjng

a; we have witnessed new membirship of 111for both Bosa and Fosa.
b, Disbursement of development lolnsl
c. lncrease in loan tending i.e. schootfees, emergenry loan and other loan products.

Activities

We have introduced in Fosa another facility in relation to the normal advance called advance - plus,
whereby one borrows advanie for a period of three months.

Financial Pr.oqress

Let's analyze our finaricial progress for the last three years as shown in the table below

1

i
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. Pepea

. Neema

. Rehema

. Bidii
e Suluhisha
o Tumaini
o Nglarisha'
o Trans County

,3- 8. PIAZA

Thank you and Gpd btess you.

fun" board uiishes to sale #tareslof the pleza bullding to the members but the chalrenge rs that, the( ,u{oinl ir er.ong tr,e ,".rrrti+*l,tn ri.ffi;';"J;;n;;;.*;oin"r"r.. 
we ry*h to

fr.: ::llett 
members tb lg.patient fgr a rrttie ti,rrire as wg tryto oispose orti"-iorrt- r" ffi"o," ,n;s same

ffJ*HX,r.".:rt:t 
voui contributtons and commttmen! I wtsh you a safe journey back to your

t
Yours

Alfred Ngdtuny
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i REPORT PRESENIIEI)

PARLIAMENTARY C OMMITTEE

BY
CHAIRMAN FREDRIK SONGOL

ON

BEHALF OF RETIRED TEACHERS WHO WERE MEMBERS

OF

DEFUNCT NANDI TEACHERS SACCO

BETWEEN

1978 -2010

OVER OWNERSHIP

OF

FORMER BARCLAYS BANK BUILDING IR NO: 5806 1.181\370

AND

TRANSLITE SACCO

PRESENTED ON 22ND MAY 2025 AT 8.OO AM AT KAPSABET.

PREPARED BY:

CHAIRMAN FREDRIK SON

SECR-ETARY ROBERT SATNA.

TREASURE BENSON CTIIRCHIR. @-
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The defmctNmdi rcachss Sm was fmdod M nWtSby LI|IilRENCESITIENEI KILEL
SI\WE

The ofEces wue in Knrr building nuur mwalirm housing. Latsr moved to KCB.

In l98l the idea to put up a building own by teachers to house the society and teachers
(members) to supplement - their dividends.

The first contributions were deducted from their salaries as follows:

ln 1997 at annual delegation meeting held on 9tr May lggT,Ksh l.5M was ploughed back
from 1996 divided to save for the construction of the said building.

By then the society had acquired 3 plots in Kapsabet town where Sacco offices could be
constructed.

Vide the meeting held on 29n May 1999 thebuilding was to be constructed and owned as
follows:

Cost per share 10,000

Total cost Ksh.32, 000,000.

Sacco to own 30% - Ksh9.6M and TeachersT01/o- Ksh22.0 M.

on 28ft Jan 2000 Barclays bank gave notice on clostre of Kapsabet branch.

On l't Feb 2000 the management approach the bank to purchase the sand building.

On22"d Feb 2000 the management had to call for a special delegates meeting to approve the
purchase.6n Mar 2000 ameeting by management.

17h Mar 20OO

18s Mar 2000 special adm to approve the purchase.

PATMENTS

Down payment of 10% made on subseqbent payments as follows:

YEAR AMOUNT PER MONTH TOTAL DEDUCTIONS
1981 Ksh.200 5,000
1982 Ksh.500 6,000
1983 Ksh.300 3,000
1984 Ksh.775 22,000
1985 Ksh.250 3,000
1989 Ksh.200 35,000

DATE DOCUMENT NO AMOUNT
4-2000 Cheque 18479 t.2M l0%deposit
9'" May 1997 Minutes 1.5 Dividends for 1996
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TRANSFER

27rH DEC 2000 transfer was effected by the bank to Nandi teachers sacco.

COLLATERAL TO SECTJRE LOATT

DISPUTE

The rmdermding by trc Sacm mznagernmt cmiree fhen was that the members who had
coffiibrred to fu prrrchasc oflhc building coutd be given sharc ccrtificates based on their
confibutions.

And that the society could be paying dividends to them in form of Rent. This was done in the
year 2003 when some members were given Kshs. 400 as dividends but since then it has never
been given. When the issue was claimed the current chairman Alfred Ngetiny on l2e Feb
201 I during the education day did ageed that the building ownership could be transferred on
3ls adm on22il April 2}l7changdhis stand and wanted to float shares for sale to curent
membership. Howeverthe retirees fonned a self-help group known as Nandi teacher's 2000
self-helped group and elected Mr Fredrik Songol as their chairman who then wrote a letter to
governorNandi.

The govemor instructed his attorney tohelp the ministry of c*operative investi gate the
maser and come up with its recommendation.

Y The director of co-opemtive ofNandi Koech afterhis investigations recommended
vide his letter dated the to retirees. Later the matter was
referred to co-operative trubinal case number 3472021 the same was dismissed the issue
should hav been raised by current members of the Sacco.

The committee through Hon. Bernard Kitur MP Nandi hitls the petition parliament, hence
this committee.

It is the prayers of the retirees thatjustice shall be done by this committee and recommend
the building belongs to teachers who were members of defunct Nandi teachers Sacco in the
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3'd June 2000 Minutes 3.3M Members
conkibution from
previous mwalimu
plaza

Dividends for the
year 1999

27b Dec2O00 Transfer

BANK AMMOI.JNT YEAR
National bank 10.8M 2001 - 2002
KREP bank 50M 2003 - 2005
Oiko 60M 2005
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year 2000 and had had the money being deducted since the year 1981 as per the schedule

attached.

As to the loans the former management has been gering ftom various banks using the same

building as collateral 0n 3 t$ Mar 2015 the same building was auctioned and yet the money
benefited few individuals. On 4m May 2005 Kshs 60M was credited to KREB account a loan
from Oiko the same was withdrawn inNairobi-Naivasha branch by the following:

Sammy Kirwa - manager

Benjamin Kosgei - Treasurer

Paul Korir - Vice chairman

Henry Birgen - Chairman

It is also the prayers of the retirees that the rent dividends from 2001 to date be paid by the
respondent as it had been doing business since then
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Dated this... ....day of

Fredrik Songol

...2025
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