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1. ACRONYMSANDGLOSSARYOFTERMS

UNES:
UON:
IGUs:
IGAs:
IFRS:
PFM:
MDAs:
SCAC:
TVETs
USAID

Uruvcrsity of Narobr Enrcrpnse and Semccs Limitcd
Uruvcrsity of Narobi
Incomc Gcncnting Uruts
Income Gcncreting Acuvtucs
Intcmluond Financral Rcponing Standerds
Pubhc Frnance Managcmcnt
Mmrstrics, Departrncnts and Agencrcs
Satc Corporeuons Adusory Comm-rttcc
Techmcd Vocauonzl Educruon and Tnining Institutions
Urutcd Sutcs Agcnry Intcmanond Devclopmcnt
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2. KEY ENTITY INFORMATION

Background information

The University of Nairobi Enterprises & Services Limited (rNES) is a Limited Company registered
under the Companics Act (chapter 486, Laws of Kenya) on 5 May 1996. UNES is'listld as a

lo1me_rgial State corporation, under the State corpomtions Act CAp 446. uNES is wholly owncd
by thc University of Nairobi as thc solc shareholdet, thus thc resources aveilablc to UNES are
pi-""tJ thosc of the university. UNES has a govemance stnrcnue headed by Board of Directors,
Managing Dilcctor, Managcmcnt Team and Staff in the execudon of its mandate. The board is s
responsible for the general policy and strategic direction of thc company.

Principal Activities

The principal activities of UNES arc:

a) Provision of Consultancy Scrviccs & Short professional Courses
b) Provision of financial management services for income-generating activitics within the

!.tni-vclity including, but not lirnitcd to, Chiromo Funeral Fadour, Si"grrosti" fmaging and
Radiation Medicinc, Dental plaza, Jomo Kcnyatta Memoriai ubrary 0Kr\.L) sina.ry's.iil...
Managing the Consultancy unit that harnesses both the human and the physiial resources of the
University.

c) Provision of Bookstorc Serviccs focusing on scrving Univcrsitics, Tcrtiary Institutions and the
General Public.

d) Hospitaiity busincss that primarily scrves the Univcrsity community and communities in its
immediatc surroundinp.

Incorpomtion

The cntity is incorporatcd in Kcnya under the Kenyan companies Act cap 4g6 and is domiciled in
Kcoya.

Regieteted Office and Corporate Ffeadquarters

Kolobot Drivc, Off Arbotetum Drive, Off Statc Housc Road
P.O. Box 68241
City square 00200
Nairobi, KENYA

Cotpotate Contacts

Tclephone: Q54) 20 4913910 O7Z2 2OS4g8/0733 333549
E-maii : unes@uonbi.ac.ke
Website: sww.uncs.co.ke

1l
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UNESDIRECTORS

Thc Dircctors q,ho scrved thc entity during thc ycar/pcriod wcrc as follows:

CORPORATION SECRETARY
CS Cotllnr Omondi
ICS No. 2794
P.O. Box 16336 - 00100
NAIROBI, KENYA

CORPORATEBANGRS

INDEPENDENT AUDITORS

Thc Auditor-General
Of6cc of thc Auditor Gcncral
Anniversary Towers, University \[ay
P.O. Box 30084
GPO 00100, Nairobi.

PRINCIPAL I,EGAL ADVISORS

CS Collins Omondi
P.O. Bor 16336 - 00100
Nairobi

#{
1 Eng. Karifi Muchcmi Chair:rn2n Eited 23d M^y,2023
2 Prof. Kinendu Muragu Mcmbct Appointcd on 12-06-2008
3 l[r. Hirii Shah EBS, OGW Mcmbcr Appointcd on 12-09-2073
4 Mr. yusuf Ornn; Mcmbcr Appointcd on 1 5-09-2009
5 Mr. Chades Orony Oqalo Member Entcd23Mq,2023
6 Ms Miriam Musyoki Mcmbcr Appointcd on 26-1 1-2018
7 Ms Flote Magh2nge Mtuwcta Membct E;jr:a,a 23d Mly, 2023
8 Prof. Stcphen Giahi Ki:ma VC & Mcmber Appointcd on 09-04-2020
9 Samucl Nthcngc Mcmber Exitcd 30-03-2023
10 CS.Collins Frcdrick Omondi Company Sccretary Appointcd on 1" Apnl2021
11 Mr. Scith Abcka Maaaging Dircctor Appointcd on 19-7-2021

1.

Absa BanI of Kcnya
Wesrcnd Building, Off Waiyaki Way
P.O. Box 30120
GPO 00100, Neirobi, Kcnya

2.
Standard Chartcrcd Bank
tl8 Wcstlands Road
P.O. Box ,10310,

GPO 00100, Neirobi Kcnya

5-

National Bank of Kcnya
Hospital branch
P.O. Box 30763
GPO 00100, Nairobi, Kcnya

lll
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3. BOARD OF DIRECTORS

Name of Board Member Board Mcmbet's

Eng. Kariuki Muchemi, BSc. Civil
Engineering,MSc,rIS,

Eng. Kariuki Muchemi, BSc. Civil Engineering, MSc,
LLB, is UoN Council Membcr and Chairman of UNES
board. Eng. Kariuki Muchemi was bom in 1954 and he
is a practising Civil Engineer with over *rirty (30) years,
expericnce ir both public and private sectot.

He has served as a Board member of thc Geotherma.l
Developmcnt Company, as a Trustce of the Water
Services Trust Fund and a mcmber of thc Kcnyatta
University Council

He holds a BSc. Degree in Civi.l Engineering from the
Univetsity of Nairobi, MSc Degree from the University
of Birmingham UK LLB from Mt. Kcnya University
and Post Graduate Diploma from the Kenya School of
Law. Hc is a registercd Consulting Engince r, a
Corporate Member of the Institution of Enginecrs of
Kenya and also an Advocate of the High Court of
Kenya. Hc is also a member of thc Institutc of
Directors, Kenya.

Mr. Hirii Sheh OGW, EBS

OGW, EBS is an Indcpendcnt director
at UNES and is thc chairman of the Strategy and
Business Devclopment Cornmittee of the UNES Board
(SBDQ Hc was bom n 1936. Mr. Hirii Shah is
Curendy the Director, of sevcral Companics including
Comcraft Kcnya Limitcd; Juhudi Invcstrncnts Limited;
Juhudi Distributors Limited; Karura Tcracc
Managcment I-rmited; Centre for Corporate
Govemance, Tcrra Maalum Limitcd, Tanzania and
Uganda Aluminum Limited, Uganda. Hc was rccently
appointed to the Kenya Nauonal eualifications
Autnority (KNQA) as a Counci.l member.

Until rccendy, he was a Director, National Industrial
Training Authority (NITA). He is a Past Chairman of
Fedcration of Kenya Employcrs (FKE) and East Africa
Business Council @,ABQ. He is currently a Trustee; the
Chandaria Foundation, Gandhi Smarak Nidhi Fund and
Desai Memorial Foundation-

M, Hitii has also been actively involved in several
manufacturing enterprises, busincsscs and charitablc

Mr. Hir,i Shah

ations for over 55 in several countries. Hco

lv
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Name of Board Membct Board Membede prffle
has been Chairman &/or Director of several
Companies in Keny4 Uganda, Tanzania, Mauritius,
Ethiopia, Zambia and South Africa ctc.

Mr. Yusuf Omari, MBl" B, Econ.,
rcPA(K), rrA.

Mr. Yusuf Omari is an Independent ditector of UNES
and the chairman of the Govcmance Risk and Audit
Committee of UNES Board. Hc was born in 1974. Mr.
Yusuf Omari is the Chief Finance Of6cer of Barclays
Bank of Kenya. He ioined Barclays Bank of Kenya in
2004 ftom thc Audit Firm, KPMG (1998-2004).

He worked as the Head of Intemal Audit East and
West Africa cluster (2004-2008) & then as Head of
Compliance (2008-2009) beforc his appoinmrcnt as thc
Chief Financial Officcr in 2009. Hc is a qualified
CeniEed Public Accountant (CPA) as wcll as a Certified
Intemal Auditor.

He holds an MBA from Strathmorc Busincss School
and a Bachelor's degree in Economics from University
of Nairobi. He is a Membcr of the Institute of
Chartcrcd Public Accountants of Kcnya (ICPAI9.

Yusuf is a Board Member of Barclays Bank of Kenya,
ICPA( Barclays Pension Fund and Barclays Frnancial
Services Limited

Prof. Kinandu Muragu, B,Com, MBA.,
(Nairobi), PhD(Glasgow,UK)

Profl Kinandu Muragu is independent director of
UNES and the chairman of Finance and Ge neral
Purposes Committee fGPC). Prof Kinandu was bom
in 1957. Professor Kinandu Muragu joined Kenya
School of Monetary Studies on May 02, 2008. He is a

Fcllow of the Institute of Ccrtificd Accountants of
Kcnya frCPA).

Before joining the School Prof. Muragu wotkcd undcr
the sponsorship of the Wodd BanI as the Projccts
Coordinator for the 19 Donor-funded Education Sector
Dcvelopmcnt Progtamme in the Kingdom of lrsotho.
He was responsible for creation of the e-governance
systcm for the education sector that cnabled him
participate in the implcmcntation of thc e-schools
pro)ect in I-csotho and thereafter follow progress of the
initiative across the continent.

He has consultcd for a varicty of intemational
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organizations such as thc !7odd Banh World Food
Programme and UNICEF. He has also hcld the
position of Dcan of Finance and Administration and
Chief Finance Officer at thc United States Intcmational
University-Africa wherc hc was also Associate Professot
of Finance.

Prof. Muagu has also carricd out consulting
assignments in Kenya, Ugaada, Tanzania" tvlalas,j,
Zimbabwe and Swaziland as a Senior Consultant fot the
Eastcrn and Southcm African Managemcnt Institutc
@SAI{D, one of Africa's top managemcnt institutcs.
Before ioining ESAMI, hc had lectured at the
University of Nairobi for 10 years rising to be a scnior
lccnrrer in the Departfircot of Accounting and Financc.
Prof. Muragu had his basic accountancy treining at
Delloite and Touche and later 

^tPriccwatethous eCoopers and Nyaga Associates

Ms Flota Maghanga Mtuweta, BA
(Econ), MBA (Suategic Mgt), CpA

(D

Ms Flora M"gh*g" Mtuwct , is UoN Council mcmber
and a nomincc of the council to UNES board. Shc was
bom in 1967. Ms. Flore M. Maghanga-Mtuwea is a
seasoned, accomplished Finencc and Administration
profcssional with over 25ycars cxpedcncc; having hcld
various senior managemcnt positions in privatc and
public scctor.

She has an MBA h Stratcgic Managcmcnt &om the
Uaivcrsity of Nairobi and A Bachclors in Economics
and Business ftom Kcnyata Univcrsity. She is a
Certi6ed Public Accountaflt of Kenya and a mcmbcr of
Thc Institute of Certificd Public Accountant of Kcnya.

Shc has vast expcricncc in Gnancial managcment, Micro
Finance and Fun&eising having workcd as a pioncer
County Exccutive Committee Mcmbcr in the devolvcd
system of govemmcnt and Involvcd in thc start-up of
trro Mcro Finance Institutions one of which is a bank
now.

She is a Board Mcmber of Thc Centre for public
Financc and Tax, Association of Womcn Accouoants
of Kcnya and a Council Mcmbet of The Univenity of
Nairobi.

vt
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Neme of Board Member Boatd Mernbct'a

;Ivr*'*thr-rr

Mr. Abdi Mohamud Hassan
MA, LLB, B.Sc, Advocate of the High

Court of Kenya

Mr. Abdi Mohamud Hassan MA, LLB, B.Sc, is an
Advocate of the High Court of Kenya. He is UoN
Council member and council nominee to UNES board

Mr. Abdi has served as a Council Member for I5l(
Member of Presidential Powcr of Mercy Advisory
Committec, Commissioncr, Mcdia Complaints
Commission, Board Member, Numerical Machhing
Complex, Tourism Fund.

He has also seryed as the Managing Partner, Hassan
Mutcmbci & Company Adyocatcs and Wamalwa, Abdi
& Company Advocates.

CPA Chatles Ogalo

CPA Chades Ogalo is UoN Council member and a

nominee of the Counci.l in UNES board. Mr. Ogalo is a
Ccnified Public Accor:ntant of Kcnya. He is a Council
member of thc Univcrsity of Nairobi.

Mr. Ogalo is also the MD, Genafrica Asset Managcrs
Limitcd. He was nominatcd by UoN Council as a board
mcmber bringing a wcalth of knowlcdge in Financiat
managemcnt Services.

Hc has served prcviously as Non-Exccutivc Boatd
Chairman of South Nyanza Sugar Company Ltd
(SonySugar) South Nyanza Sugat Company Ltd
(SonySugar) from October 2008 - Sep 2014 for 6 years.

Previously hc served as Ex-Chairman and Non-
Executive Director of Ecobanl Kcnya Limited from

January 2008 to Junc 2018 for a period of 10 yns 6

months

Prof. Kiama is thc Vice Chancellor of the University of
Nairobi. Hc is rcprcsenting the Shareholdcr in UNES
board as a dircctor. Previously he served as the Deputy
Vice Chancellor in charge of Human Rcsource and
Administration at Univcrsity of Nairobi, the Acting
Deputy Vicc Chanccllor In-chatge of Financc, Planning
and Dwclopment, Prinopd College of Agriculnrre and
Veterinary Scicnces from 2016 to 2079, Director of

vll
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Ptof. Stephen G Klama B.V.M, MSC,
PhD,MKNAS

uTangari Maathai Institutc for Peacc and Environmenal
Studies from 2010 to 2016, Chairman of the
Depanrnent of Veterinary Aoatomy and Physiology
from 2005-2010, Acting dcan of the Faculty of
Vctednary Medicinc in 2014 and Associarc Dean of thc
Faculty of Veterinary Medicine fuom 2003-2010,

Bom in 1964 Prof. Stephco Kiama Gitahi is thc 8th
Vicc-Chanccllor, University of Nairobi and UNES
Board Membcr. Hc holds an earncd doctoratc dcgrec in
Structurd Biology ftom University of Bcm in
Switze and. He is an accomplishcd scholar with provcn
track record in formulating and managing academic
progtams and on rcseatch and publicetion. Hc has ovcr
16 years' cxpericnce in management and lcadcrship
positions at the Univenity of Nairobi.

Prof. Kiama was employcd by thc Univetsity of Nairobi
upon graduation in 1990 as an assistant Lccturer in thc
Dcparuncnt of Vctctinary Anatomy. Since thcn, hc has
risen tfuough the ranks to positions of kcturcr (1995),
Senior Ircturcr (2002), Associatc Profcssor (201) znd,
Professot (2016).

Mr. Samucl Nthenge, BA (Econ), MA
(Economics)

is a rqrrcscntativc of the Pdncipal
Education - Statc Departrncnt of
& Rcsearch. He holds a Mastcr of

Arts O,I.A) degree in Economics, Univetsity of Naitobi,
which he complctcd in Septcmbc, 2005. Hc also holds
a Bachclor of Philosophy (BPhiI) degrcc in Economics,
University of Nairobi, and Complctcd in Scptcmbcr,
7991.

Hc has ovcr thiry years extcnsive cxpetience in
economic aoalysis, policy formulation and analysis,
stratcgic planning and pcrformancc managcmcnt, &ta
collcction, compilation and analysis, ptojcct planning
monito'i.g aod evaluation and repon wtiting in public
sector.

lv[r. Nthenge has Grcat expericncc wotking with
cxtcmal partncrs (Wodd bard USAID and IJNESCO)
and ability to function well within multidisciptinary
team. He has a Proven Eack record of succcss
implcmenting odlet projccts to influence cconomic

Mr. Samuel Nthcnge
Secretary Ministry of
University Education

rdatcd to domcstic anddccision-
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Nemc of Boatd Membet BoardMeobcrtaproffle
relevaot envircnment and development issues. He has
considerable knowledge and understanding in health
system, chall and issues in Kenya.

Ms Miriam Musyoki, BA (Econ),
MBA @conomics)

Ms Miriam Musyoki, is UNES director reprsenting the
Principal Secretary National Treasury. She was born in
1982. Ms Miriam Musyoki holds a Degree in BA,
Economics and Master's Dcgrec in Economics (Public
Finance).

She has worked in thc National Trcasury for 11 years as

an Economist and currendy as a Budget Officer. She
brings a wealth of experience in F'inancial Managemcnt
and budgeting

She represents thc intercst of the PS National teasury
in UNES Board.

CS. Collins F. Omondi
Corporation Secretary

CS. Collins F. Omondi is thc Company Sccrctary of
UNES Limited. He is an expert in intemational tradc
and invesunents law, govcrnancc, human tesourccs, and
industrial relations practiccs.

He has workcd cxtensivcly on matters ofdisabilitics and
was instrumental in the rcview and amendments of the
Pcrsons with Disabilitics Act 2003 n 2016.

He holds a Master's in I-aw from the Univcrsity of
Nairobi (2018); an undergraduatc law degree from
Makcrere University (2003); a Postgraduate Diploma in
Legal Ptactice from the Kcnya School of Law (2006),
and a Ccnificate of Secrctatial Practice and Govcmance
Auditor (2012).

Hc is a member of Institute of Ccnified Public
Secreteries (ICS) No. 2794
Mr. Seith Abeka is the Managing Director and Chief
Executivc Officcr of UNES. Mr. Abeka u,as bom in
1978. Hc has wealth of cxperience in Organization
Devclopment and Project Manageme nt.

He has servcd previously as I-ocal Consulant at the
Transfer of Functions Office (IOFO) in Kenya for
Brot fiir die Welt - Gcrmany where he supponcd many
community devclopments projects across the country.
Hc has extcnsive expcricncc in HIV and AIDS

x
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Seith Abcka, B.Econ & Math., MA
(Gendcr & Devclopment Studice).

programming and wedth of knowlcdgc in Gcndct
Mainstrcamiog. He hes ancndcd many local and
intemational seminers and workshops on capacity
devclopment.

Mr. Abcka scrved as Chicf Menagcr Coosulancy and
Patmerships (CMC$ at UNES Consultancy Division
bcforc his appointrnent as thc Managing Dircctor. Hc
succcssfirlly ovesaw design and developmcnt of sevcrd
big-ticket ptolects as thc Chicf Managcr Consultancy
and Parmcrships. Somc of thc noablc projccts include
USAID HcatthlT projecg Korun Tcchnopolis
dcvclopmcnt Authority lvlasterplen and dcsigos; Dc&n
Kimathi University of Tcchnology Scicncc and
Tcchnolog5r Parks, KPA Dongo Kundu Rcsctdcmeot
Action Pl2o Projcct , KPC developmcot of
Maintcnancc Policy for thc Pipclinc :unongst many
othcrs.

x
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4. UNES SENIORMANAGEMENTTEAM
Namc of Stafr Blodcta ofScnlot

Seith Abcka, B.Econ & Math., MA
(Gendcr & Development Studics).

Managing Director

Mr. Seith Abeka is the Managing Director and Chief
Executive Officer of UNES. Mr. Abeka ues bom in 1978.
He has wealth of experience in Organization Dwelopment
and Projcct Management.

He has served previously as Irccal Consultant at the Transfer
of Functions Officc (IOFO) in Kenya for Brot fiit die Welt
- Germany whe re he supported many community
developments projects across the country.

He has extensive experience in HIV and AIDS programming
and wealth of knowledge in Gender Mainstreaming. He has
anended many local and international seminars and
workshops on capacity devclopmcnt.

Mr. Abeka servcd as Chief Managcr Consultancy and
Parmerships (CMCP) at UNES Consultancy Division bcforc
his appointment as the Managing Director. He successfi:lly
oversaw design and devclopment of several big-ticket
projects as thc Ch.ief Manager Consultancy and Parmcrships.
Some of the notable projects include USAID HealthlT
project, Konza Technopolis dcvelopment Authority Master-
plan and designs; Dedan Kimathi Univcrsity of Technology
Science and Technology Parks, KPA Dongo Kundu
Resetdcment Action Plan Project,, KPC development of
Maintenance PoLiry for the Pipelne amongst many others.

CS. Collins F. Omondi
Corporation Secretary

CS. Collins F. Omondi is the Company Sccreary of UNES
Limitcd. He is an cxpcn in intcmational tradc and
investrnents law, governance, human resources, and
industial rclations practices.

He has workcd extensively on mattcrs of disabilities and was
instrumental in the revievr and amcndments of t}te Persons
s,ith Disabilitics Acr2003 io 2016.

He holds a Master's in Law from the University of Nairobi
(2018); an undergraduate law degree ftom Makcrere
University (2003); a Postgraduatc Diploma in kgal Practicc
from the Kenya School of taw (2006), and a Certificate of
Secretarial Practice and Govemancc Auditor (2012).

He is a member of Institute of Certified Public Secretades
(ICS) No. 2794

xl
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Naoe of Staff Biodata /Ptofile of Sealor Mansgemcat

e

#

Ms. Jcnnifer Mburu, B.Com.

fhance), MBA. financc), CPA
(Ig, CPS. Chief Managu,
Commercial Operations

Has work experience in Finance, Accounting and general
Administration acquired at various levels of management
ovcr a period of fifteen ycars. A membcr of Institute of
Ceni6ed Pubtic Accountants of Kenya.

Chief Manager, Finance &
Administration

Mr. Simplicious Ochieng B.Com.
(Accoun ting), MBA. (Finance), CPA

(r9

Has a Iong carecr experience spanning 23 years in private
and public commcrcial sectors. He has prcviously scrved as
Head, Business Advisory Scrrices (JNES) and Accounts &
Admidstrations Managcr at Comp-rite Kcnya Limited. A
mcmber of Institute of Certificd Public Accounants of
Kcnya.
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5. CHAIRMAN'S STATEMENT

nU*"ES is ,r concc.pt tnd bLtsiness nodcl bcing cnt atc,d
b-v rntn-t' ,ti4nizltions, Ll\?S ls comntitted to r.lding
tttluc to linot+ le <lgc tlntt is rcsidcnt within the {Jniv-crsitt,

On behalf of UNES board, I have thc pleasure to present the
Annual Fhancial Report for the Financial Yezr 2022/2023
which cnded on 30d June, 2023 for rhc Univcrsity of Nairobi
Entelprises (JNES) which is body corporate and commercial
state corporation. UNES is wholly owned by *re University of
Nairobi.

UNES is a premier socia.l enterPrise, committed to sustz.inable impact to the University and society
at large. UNES is mandated to underake Consu.ltancy and commercial activities on bchalf of thc
Univetsity of Nairobi. Thc company hatncsscs the resourcc of the university to support reseatch,
tcaching and leamiag

UNES, therefore, plays a vcry critical rolc to the University and socicty at large. LNES prides itself
as a Spccial Purpose Vchiclc (SPV) to facilitate academia-rcscarch-industry cngagcmcnts by tapping
into thc rich tesoutce for income genetation to support the Univcrsity. UNES has achieved several
milcstoncs since its establishment i! 1996. UNES successfi:lly implcmentcd the Academic Revenuc
program, commonly known as Module II programs until 2015 whcn the company was re-focuscd.

In this rcporting period, UNES engaged with I-ocal National Intemational, Private and public
scctor playcrs in provision of its products and sersices. Some notable engagements in the
W2022/2023 is with USAID through a Cooperativc Agteemcnt in supponing the Ministry of
Health in digitizrng health systcms drough the Healthrr projcct. UNES tadcd io the following
products and services during dc F"{2022/23:- Consultancy Serviccs & Short Profcssional Courses;
Bookshops and Bindery scrvice; Hospitdity, Conference & Evcnts Management Services; Dental
Serviccs, Eye Care Serviccs; Radiology Scrvices and Funeral Services.

The FY 2022/2023, opcrations were affected by prolonged 2022 electioneering activities and
business disruptions. Thc high cost of dohg business compoundcd by increased global fucl priccs
grcady affcctcd thc Company. The company has aligned to the Kenya Kwanza Administration plan,
to deliver the Bottom up Economic Tnnsformation Agcnda (BeTA) through various govcrruncnt
Ministrics, Departrnents and Agcncies. I am confidcnt that UNBS wiX frnfl its mandate for greater
impact to the University and Socicry.

In condusion, I take this opportunity to thank UoN as the shatcholdcr of UNES, UNES Board
mcmbcrs, Management and staff for taking a centle stage in pursuit of bctter performance. May
God Blcss UNES and thc Univcrsity of Nairobi and Kenya.

m1 DATE:
-, a: -. ,.,. /.

Eng. Kariuki -\I uchE
\

CHAIR-NIA]\, UNES BO ARD

x t



Universily of Nairobi Enterprises & Seryices Limiled
Aanual Repon and Financial Staternents lor the year ended 30 June 2023

6. REPORT OF THE CHIEF E)GCUTTVE OFFICER

"Our antbition is to drive a high-perlbrntance culturc *'ithin UNES.
We believe that the rencs.cd focus of UNES on Consultancy,
Captcitl' Bttilding tnd Cornntercialization of innovation v,ill cnablc
thc Entcryrise to maxinize on the lnassive opportunities vithin the
Acadcmia-Industry linkages to driva long-tcrn value ro thc
Universitv ofN robi"

On behdf of boatd, managemcnt and saff, I am delighted to present the
annual report for the University of Nairobi Enterprises and Scrvices

hcrcin tcferrcd as UNES, for thc Financial Year 2022/2023 wlttch ended on 306 June 2023.

Sincc taking up the roles and rcsponsibilitics of UNES as thc Chicf Executive Of6ccr (CEO) it has
bccome incteasingly clcat to me that UNF-S is a socid enterprise created to support Uniyersity of
Nairobi Rcscarch, Teaching, ltan:;r,g and cxtension scrvices. Lrl.{ES is cntcring a period of
significant change bringing both challenges and opportunities in the wake of increascd 6-di"g g"p
of Univcrsity education.

UNES is thc Consultarcy & Commercial arm of the University of Nairobi rcgistcred as a Limited
Company on 23d May 1996. The idca bchind esabl.ishing UNES by Univeisity Council was to
commercializc the knowledge & resourccs of the University and promote acadcmic-industry
linkagcs. UNES is a Spccial Purposc Vchiclc (SP! of the University of Nairobi. History of UNES
cannot be told without mcntion of successftrl Financial Management scrviccs for the Module II-
Acadcmic tcvcnuc. UNES camc in handy to UoN at thc timc thc Univcrsity was undcrgoing
Enancial distrcss coupled by thc Smrctural Adjustrnent Progmms (SAPS).

Currcndy UNES Products & Serviccs includc:- Servicc Consultancy, Capacity Building/Short
Cowse Trainings, Contracted Rescarch; Bookshops & Leaming Resourccs Ccnue; IGUS -
Specializcd Medical Serviccs (Eyc, Denal, CFP & DIRM; Arziki Rcsaurants & Evcnts
Managcment; Commercialization of Research & Innovations Outputs; Financid Management
Serviccs. UNES &aws its mandate from thc MEMARTS. The core mandatcs'rncbde inter alie:-

1. To hameas thc resources of the University of Nairobi with a vicw to cnhancing the
Univcrsity's tcaching and rescarch capabi.litics.

2. To undertake consulancy work, research, production and othcr Income Gencrating
Activities, to promote and facilitate such activities undertaken by the Faculties, Departrncnt,
ot othcr organs of thc Univctsity of Nairobi.

3. To manage dfuecdy or provide managedal services for consultzncics, rescarch, production
and othct Income gcncrating Activities underakcn by Faculties, Dcpartrncnts, or othcr
organs of the Univcrsity of Naitobi.

4. To cootdinate thc Income Gencrating Activities undertaken by thc Faculties, Departmcflts,
or other organs of thc University of Nairobi.
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5 To develop the reaoutces and tum to acco,nt the lands, buildings and dghts for the time
bcing of the Company by lapng out and preparing land for agricultural or building purposes
constructing, a.hering pulling down, decorating, mainta.ining, fumishing, Ening- u[ and
improving buildings and by letting on lease or other lavrful agteement and by advanang
money to and entering ioto contracts and arrangements of all kinds with builders, tenanti
and othcr, or whoever.

To have, legd rights in and tegister patents in any inventions, innovations, utility or
rationalization model or industrial designs discovered or otherq/ise emanating ftom research
undertaken, funded, promoted, assisted, guided, facilitated ot otherwise initiated by the
Company, and to participate in the leasing, assigning, sale or tansfer or such invention,
innovation utility or rationalization models or industdal design or otherwise participate as is
appropriate in all that appera.ins to thc publication, recognition protection and application
of such invention, innovation, utiLity or rationalization model or industrial design.

To engage in any form ofbusiness, or otherwise carry out any trade so as to raise, cam or
realize ptofits or other moneys, bcncfit advantage or facility for purpose of promoting or
otherwise funding the objects of the Company.

uNES ls currendy implcmenting thc 76 cyclc 5 year strategic plan,20?3-2028. The 6e strategic plan
2018-2023 cndcd on 30n June 2023. T\e following themes guided thc implemcntation of the
strategic plans for the company. The period 1996-2001 focused on the theme of Adding value to
knowledge; 2002-2007 Srategic plan pushed thc agcnda of rnculcating enttepreneurial culrure
within the Univcrsity; 2008-2013 focuscd on making IJNES a Pmfiteble company for v uc to
the sharelzolder;2013-2018 - Rethi*ing UNES for gtcatu rclevaace to thc univcrsity;201g-
2023 - solution oriented business enteqzrise aad 2023 - 2o2B - social enterprise for
sustainable impact. UNES vision is a social enterprise committcd to sustainable impact to thc
Univcrsity and society with a Mission to provide quality products and senices tfuough Consultancy
& Commercial Activities

6

7

Over the years, the Company has registcred improved pcrformance. Howevcr, despite thc improved
deiivery in recent yeals, it is dcar tlere are scveral areas of the company that necd to be
strengthened. That's why, in July, we sct out four long-term prionties which everyone in the
comPany is focused on: Financial Sustainability; Commercialization of Innovations; Sustainablc
Business Growth and Pcrformancc; Agilc organizational cultue and customer focus. I believe that
these priorities cnable us to focus on areas we can improve and allow us to rcspond more cfEcicntly
and cffectively to our opcrating environmcnt. These key priority arcas will focus us on delivcring
improved performance and better returns to the shareholder in the short and long term, as well as

high impact to the society.

In $e FY2022/23, UNBS genetated total revenue of KSh.805,9r10,391/=, while thc total operating
expenses was KSh. 812,722,869/= resulting in a loss position of KSh. 6,567,290/=. Management
has committed to report profits by 30n June, 2024 as enshrined in thc LINES transformative
strategic plan 2023-2028. UNES managemcnt and staff havc focuscd their attention on four key
priority areas which include: Revenue Gencrauon/Financial Sustarnability, Customer focus,
Sustainable business Grovth and Agiie Otgaruzation/Operational Excellencc (RCGO). AJI staff
havc committcd to contribute to the RCGO agenda aligned to the company's products ard services
which includc:- Consulancy & Shon Profcssional Courscs; Bookshops and Bhdery Servrces;
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Hospiality, Confcrcncc & Events Management Serviccs; Dental Serviccs, Eye Cate Services;
Radiology medicinc Scrvices and Funcrd serviccs.

Thc Company is implementing a USAID funded HcalthIT project which is now in is Ycar 8 of
implemenation in collaboration with thc Ministry of Health. This is a collaborative agreement

between USAID and UNES where USAID is substantially involved in the opemtions of the project.
USAID has fundcd UNES for an Organization Development Systems Strengthcning intcrvcntion
v,hich saw UNES bcnc6t in a new Enterprise Resource Plannhg @,R$ system; rcvicw of the
Human Rcsourcc Policy and Procedue Manuals; Procurement and Supply Chain Manual; Finance
Policy and Procedwcs Menud, Board Charter and Intemd Control Fremework Further, UNES is
sporting Ministry of Sporu in refurbishing the Sports Stadia in Kcnya to FIFA sandards in
teadiness fot AFCON 2027. UNES has a fivc year framework agreement with Konza Tcchnopolis
Dcvclopment Authority ffioTDA) for various assignments et Korlze Gty. Thcre are several anchor
projccts at UNES that assure it of a Going Concem status.

Oncc again bchdf of UNES maflagcmcnt and staff, I wish to cxplcss our sincere gratitude to our
sharcholder, the Univcrsity of Nairobi (JoNI) and various stakcholders for thcir zeal and support
during thc W 2022/2023.I7e ate con6dent that UNES shall rcmain proEtable with greater impact
to univcrsity and society. God bless UNES and UoN.

MANAGING DIRECTOR
t! f s, i-2. -v
oeis:
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STATEMENT OF PERFOMANCE AGAINST PREDETERMINED OBIECTTVES
FORFY2oZZ/2023

7

Section 81 subsection 2 ($ of the Public Finance Managcment Acj 2012 requires the accounting
officcr to include in thc financial statement, a st tcmint of the national 

'govemmcnt 
entity's

performance against predetermined objectives. UNES has fout stategic pillars/ themes/issues and
obicctivcs r*ithin the curcnt strategic Plan for the Fy zol} /2019- w iozz/zozl. These stratcgic
pillats/ thcmes/ issues arc as follows: -

Pillar /theme/issuc 1: Enhancing shareholder value
Pillar/theme,/issue 2: Enhancing customer servicc cxpcricnce
Pillar/theme/issue 3: Enhancing Operational Excellence
Pillar/the mc/issr.re 4: Promote anci enhance innovation and leaming

UNES develops its annual work plans based on the above four pillars/Themes/Issues. Asscssmcnt
of, the Boardk performaocc against its annud work plan is donc on a quarterly basis. The uNES
achievcd- its performancc targets set for the FY 2022/2023 pcriod for its four strategic pillan, as
indicatcd in the diagram bc.low:

Rcvcnucs (Sh M) Idcntifriog and pursuing

viablc projccts undcr thc

National GovcrnmcnCs

priority arcas: Big 4

Agcnda, Vision 2030

181.3

Rcvcnucs (Sh 'IvI) Hemcssing

opportunities

Dcvdopment

MDAs &

SOVClnmCntS.

busiocss

from

Partners,

County

67.61

Rcvcnucs (KSh ?vf) Idcntify and pwsuc viablc

prolccs &om Donor

fundcd Projecs, end thc

East A&ican Community

market

7.075

Rwcnucs (KSh Af) Dwclop, markct &
implcmcnt markcablc

Treining Programmcs

19.49

Piller /thcmc/issuc 1:

Enhancrng sharcholdcr

valuc

To cnhancc

and sustain

busincss

gtowth

Rcvcnuc (KSh M) Eohancc partoctships and 1.33
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collaboratioos to improvc

thc Arziki sdcs

4.53Revcauc SSh M) Introducc low budget

mcoun to etuact snrdcots;

regular pricc rsvicw fot

Arziki ptoducts to attnct

thc UoN community

1007o Implcarcaation lcvd Enhancc collabontions

with CAVS for ferm inputs

Rcvcouc ((Sh 'IvI) Enhancc Markctiog and

visibility of thc cxisti"g

confcrcnce facility to odrcr

NGOs, Colpontcs and

othcr Pdv-erc Institutions

& Groups

2.01

% implemeoatioo lwd:

Revampcd oolinc Shop

Rerrrmp thc Bookstorca

Oolinc Shop to attract end

tctein Customcts.

85

Rcvcoucs (KSh M) Eohancc thc lsvcnuc

gencation ftom:

Univcrsities, TVETs,

MTG, and GoK MDA!,

through stmtcgic bools

displeys, visitetions aod

tcndcf, applicatioff.

54.95

Numbcr of ncw

Partucrships,/collabotations

cstablishcd

Parmcr with sttatcgic

Institutioos, Govcm.mcat

Hospitels aod Insura.occ

Compaoics 6or Dcotal,

Ophthdmolog aod

Radiology scrvices rcferrals

Thrcc (3) partucships

wctc signcd bctwccn

Dcntal Plezr, Kcoye

Alliaocc, Hctitrgc

Insurancc & CIC

Insuraocc.

aStccmcotS

of ncwNumbcr

partncship

Bsablish permerships with

Hospials fot body

Thrc. (3) partncrships

trsrc signcd qddr
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signcd collcction scrices at CFP Poplar, Arawdo end

Carc Hospials for body

collcctioas.

LJNES Incomc Q(Sh ?vf) Fully implcmcnt IGUs

busincss modcl to

marimizc oo availablc

busiocss opportunitics

10.23

% lcvd of implcrncoatioo Enhancc Onlinc visibility

tfuough Digital Markcting

Essentid for: Consu.ltancy,

Bookstorc, Hospiulity

100

Approvcd infresmrcturc Improve Publ.ic

Complaina managcmcnt

and acccss to information

inftastructuc

A Compleints

Maoagcmclt md

Acccss to Infotmation

inftastructurc wes

dcvdopcd, approvcd

end submittcd to CAJ

io QI. Its

implcmcntetioo is

undcrway.

Pillar/thcmc/issuc 2:

Enheocing customcr

scrvicc cxpericncc

To

continuously

improvc

customcr

cxpcricncc

Quertcrly

crcation

uodctaken

awatcncss

activitics

Trah Staff on Complails

Handling Framcwork and

Acccss to Information

Trairring of staff on

(-INES compleios

haodling fremework

wlls undcttrkco in

Mzu.d.202i.

Pillat/thcmc/issuc 3:

Enhao.ing

Opcrationd

Ercdlcncc

To optimizc

organizational

cffcctivcncss

aod cffcicncy

dcsigns drvclopcd

ccorunelcc pletfomr Providc ccommerce

pladorms dcsign . /ith

customcr ccntric to ddivcr

scrviccs to thc dcmeoding

onli.oc masses

platform was dcvdopcd

for tlte Bootstorcs, and

thc UNES wcbsitc was

cnhanccd to issuc

dccuonic proforme

invoicc for short

courscs; Examplc thc

An ccoulmcrcc
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Thc lmplcmcaatioa of thc above FY 2)23/2023 pefozneace tzrgcts s,ro larycly tbtough
thc Cotptotztc Pcrformancc Condact and the caocaded deptmnentel pctfotmzacc contaca.

Basic Lifc Support

profcssional cou:sc,

Lcvcmgc oa Tccbnologr to

sucasrliac rccruitmcot aod

sdectioo proccss

Thc proccss

rccmiuncnt is

autometcd ftom

application to

intcwiew phesc.

of

tully

thc

thc

7o implcmcatatioo lcvcl of

Automatcd Rccruitmcnt

Proccss

2VdlncssNumbcr of

Activitics

Maxinizc implcmcnation

of progrems that dcal witlr

cmployccs' wdl.ncss aod

Hcalth Problcms

Steff wcllncss cvcnts

hdd in Scptcrnbcr 2022

and Merch 2023.

Gcndcc 93%; DMC:

46.75oh; HW/AIDS:

94.080/o; ltDA 66Yo.

Pillar/thcoc/issuc 4:

Promotc and cnhencc

ionovetion and

lcamiog

To cohaocc

staff

pcrformancc

aod

Gcativity

7o kvcl of implcmcoation

ol Gcndcr &

Mebstrcamiog ectivitics;

Hrv/Aids Conuol

Aaivitics; COVID-19

safcty measurcs/ADA

Coatrol mcasurcs
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8. CORPORATE GOVERNANCE STATEMENT

Concept of Corporate Govemance

Thc Dircctors are committed to the principles of good corporatc goyemance and recognize the need
to conduct business in accordance with generally accepted best practice. In additiorito the Board
committecs, which have been set up to assist the Board in carrying out its mandate, the company has
also put in place intemal controls and good management pro..ss., that seek to cnsure pr"r.ry",ion
and gowth of shareholder value. The company is also subject to an annual Govemance Audit guided
by the State Corporations Advisory Committee (SCAe.

Thc UNES Boatd of Directots is broadly constitutcd of Rcprcsenatives ftom Govcrnment, private
Sector and the University of Nairobi. In firlElling its responsibilitics, UNES Boatd of Directors
mcets at lcast four times in a year. The Boatd members are appointed by the university of Nairobi
c_ouncil, cxccpt for the representatives from Governmcnt, who are appointed by theit rcspective
Ministries. The company Secretary adviscs thc Board on dl corporatc G&etnance mattcrs, Statutory
Requiremcnts and a.lso attends all the Board Meetings.

The_ conduct of thc Board is guided by the Board chancr, which is rcgulady reviewed to be in
tandem with the dynamic environment n which the company op..rt J Thi conduct of Board
memb-crs is guidcd by thc provisions of thc Public Ethics and Code of Conduct, as wcll as guidelines
ftom SCAC.

Board of Directors

The pcrfotmance of the Board as a whole and that of hdividual mcmbers is assesscd tlrough an
annual Board evaluation conducted by the SCAC. The rcmuneration of the Board members is fria.a
by SCAC and thc Salaries & Remuncration Commission (cstabiished in the Constitution of 

-Kcny"

2010). The rcmuneration details are stipulated in note 8 of the "Notcs to the financial statemcnts".

The Board is made up of members drawn from the University of Nairobi, being the shareholdcr,
representatives ftom the Govemment (parent ministry and National Treasury) 

"rrd 
frorn thc private

sector. This composition provides a mix of skills, competenccs, expcricnccs and providies for
independcnt membcrs.

UNES Boatd was reconstituted in Dccember 2018 as a result of revision of the UNES Memorandum
and Articles of Association as well to cnsurc that thc Board composition is in linc with thc ncw
Mwongozo code of Governance for State corporations. As a resulg UNES curtently has nine Board
membcrs. During the Fhancial Ycar, four Board membcrs exited as a result of the reconstirution and
thrce new membcrs were appointcd.

The meetings held by the Board and their attendancc was as follows:
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No NAME DATE OFMEETINGS ATTENDANCE

No,
Present

No. Absent
No.
Date 29.09.22

to
13.12.22

3'
30.03.23

4*
28-06-23

1 Eng. Kariuki Muchemi x x 2 N/A
2 Prof. K Mutaqu 4 Nil
3 Mr. Hirji Shah 4 Nit
4 Ms. Miriam Musyoki x 3 1

5 Mr. Yusuf Omad x 3 1

6 Brian Ouma x x z 2
7 Ms. Flora Mtuvzeta x 3 NA
8 Chades Orony Ogalo x 3 NA
9 Prof. Stephen Kiama x x x x Nil NA
10. Mr. Samuel Nthcnqe x 3 NA

University of Ntirobi Enterprises & Semices Limited
Annual Report and Financial Sutements for the year ended 30 June 2023

1. N/A lndicates the members that were not Ditcctors; they were either not yet appohted or
ceased to be Directors

2. All members who were not present for any meeting as indicated above gave apologies and/ot z
rcprescntativc

Rcsponsibilities of the Board

Thc Board is responsiblc for sctting the strategrc dircction of the Company through thc
establishment of strategic objectives, key policies and approval of budgets. It monitors the
implementation of such strategies and poi.icies through a suuctured approach of reporting by
managemcnt. Thc Board and its committccs hold quartedy meetings to deliberate, rcvicw and
monitor thc activities of the compaoy.

Thc conduct of the Board mcmbcts is consistcnt with theiJ duties and rcsponsibilitics to the
company and thcy must always act s,ithin the limitations imposed by thc Board. As a standing
agenda item, all Boatd mcmbets must declare conflict of intcrest and rccord in the cstablishcd
rcgistcr at thc commenccment of any mecting. Any Board mcmber with a conflict of intcrest is
allowcd to abstain from the dcliberations of the subjcct matter for which the conflict of interest is
declated. Thc Boatd has set up the following Committees:

1. Govemance Riek and Audit Cornrittee:

Thc Board has esablishcd thc Risk and Audit Committee that shall mect at least four times in a ycar
under the Tcrms of Reference set by thc Board. It consists of Four Directors and is chaired by a
Non-Executive Director. The committee is charged with the responsibility of verifying the
company's Enancial information, regulatory compLiance, compliance with accounting standards, and
liaison with both intcmal and externd auditors, and ensuring that the intemal controls systems are
sound and cffectively administered. The audit committcc has also been charged with the
rcsponsibil.ity of Entcrprise Risk Managcmcnt. Mcmbcrs of thc Board Audit Committcc who served
during thc year wcre: -
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Yusuf Omari (Chairman)
Samuel Nthenge
Hidi Shah

iv) Ms Miriam Musyoki
v) Charles Ogalo

2, Finance and General Purpoaee Cornmittee:

i) Mr
ii) Mt
iu) Mr

Thc Finance and Genera.l Putposes committee of the Board monitors the financial performance of
the Company and mects at least four times every financial year. It also rcvicws budget, staff, legal
and procurement matters of the company. Members of the Finance and Generd purposes
Committee who served during the year werc:

i) Profl Kinandu Muragu (Chairman)
ii) Ms Miriam Musyoki
ii.i) Mr. Brian Ouma Represcnting VC
iv) Mr. Samwel Nthenge
v) Flora Maghanga-Mtuwcta

3. Strategy and Investrnent Comrnittee:

Thc Board has cstablished a Stratcgy and Investments Comrnittce to monitor the company's
medium and loog-tcrm statcgic di-rcction, busincss dcvelopmcnt, and risks and oppom:nities
relating to stratcgy. Mcmbers of thc Investsrent Comminec who scrvcd during thc yca( we!e:

r) Mr. Htii Shah (Chairman)
ii) tvft. Brian Ouma Rcpresenting VC
iii) Yusuf Omari
iv) Prof. Kinandu Muragu
v) Flora Maghanga-Mturyea
vi) Charles Ogalo

Thc appoinunent aod removal of dLcctors is done annually during the Annual Gcneral Mceting of
the Company. Ncw members are normally taken tlrough an induction process by UNES
Management in ordcr to familiarize themselvcs with the Company and what is expectcd of them.
Training of thc dLectors is donc on a nced basis. To ensure busincss continuity and succcssion
planning, retiring of Boatd members is normdly staggercd over a period of thrcc years.

Shareholding

UNES as a Company Iimited by Shares has authorised share capital of KSh 10,000p00 comprising
of 500,000 Ordinary sharcs of KSh 20 cach, and issucd capital of Ksh 100,000 comprising of 5,000
ordinary shares of Ksh 20 each.
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9. MANAGEMENT DISCUSIONS AND ANALYSIS

a) Overview of Business Unit's Operational and Financial Performance

i) Consultancy Unit

The actual tcvenue generated for the FY 2022/2023 was Ksh673M compated to Ksh761M in the
FY 2021/2022. The reduction in revenue was mainly due to thc significandy reduccd business
activities in QI & QII of the financial year as a result of regime uansition following the August 2022
General Elections. Subsequendy, the net surplus target was missed by 42.3o/o of the budgeted
amount due to high cost of doing business in addition to Health IT revenue tlut attlacts up to
maximum 10% Administrative Fee as per USAID directives.

Thc total dircct costs were within thc budgetcd amount with z 16.4oh cost saving while the staff
costs rcmaincd within the budgeted amount for the period with z 4.2o/o cost saving. In addition, thc
opcrating cxpenscs wcre less by 35.3oh of what was budgeted as a result of cost savings during the
period.

Stcady busincss is anticipated with incrcased demand for serviccs ftom most of the MDAs during
the nevz FY 2023 /2024. The Unit is well prcparcd to spur revenue generation of over Kshs.900M
by end of FY 2023 /2024. Key strzteg1es to support this iflclude:-

a) Implcmentation of long-tcrm Framcwork Agrecments with:- SportsKenya, Muang'a Univcrsity
of Tcchnology, Kasncb, DynamicNav, Ministry of Hcalth, Kcnya National Examination
Council, KUCCPS, National Syndemic Diseases Control Council etc.

b) Sign new Framework Agreements with Tangazoletu, Performancesoft Intemational, Kcnya
Instinrtc of Project Management (l(IPlvf), Kenya Acadcmy of Spons, Kcnya Instin:te of Supply
Chain Managcment, Kcnya Institute of Supplies Examination Board, KEMSA, Kenya Roads
Board, National Cereals and Produce Board among othct.

c) Maintain and onboard dcvclopment parmers including USAID, GIZ, JICA, and Intcmational
Fund for Animal !7elfare, Africa Institute of South Africz i r alia.

d) Enhanced roll-out of Shon Courses Training Programmes in partnership with UoN
dcpartrnents.

ii) Arziki Hospitality Unit

The costs of inputs for Arziki havc significandy gone up with thc rising priccs in thc markct as a
rcsult of incrcascd fuel prices and taxation of essential commoditics. This is being mitigated by
widening the pool of suppliers and signing contract agrcements with the major suppiiers. The
stategies being applied in the unit to improve the performance further include:

e) IncorporateTechnology

rVe are in thc process of procuring a Restaurant Managemcnt System (RMS) that will improve our
cfficicncy. With incorporation of POS (Point of Sale) undcr the RMS it vrill cnable quick biling
which will not only increase able tumoyer but will reduce waiting time for custome rs. tJtrill
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collaborate u,ith more third party ddivery scrvicc providers like Jumia and Glovo to intcract with a
wider range of customers

f) Expand Our Services
Having secured spaces in our univcrsity [braries, wc are in the process of opening coffcc shops in
major libraries staning u,ith JKI which will lead to an increase in reyenues.

g) Inteneive Marketing of half ponions meals

in) UNES/UoN Bookshops

The Univctsity of Nairobi Bookshop is onc of the Stategic Busincss Units of the University of
Nairobi Enterprises and Services (JNES) Limited. The University of Nairobi establishcd the
Bookshop n 1972 to support the tcaching, leaming and research mandate of the University; by
making available textbooks, stetionery and other relevant learning matedds to the students, teaching
and non-tcaching staff.

Out hdf portion meals are competitively priced and by intensiveiy marketing it urill attact mole
clients including students v/hich has a highcr pro6t margin compated to firll portions. For example,
1/2 potion chicken is Ksh.260.00 and a fi:ll ponion is Ksh. 380.00 meaning two half ponions that
make one firll portin are going fot Ksh. 520.00 which is Ksh. 140.00 more.

The Boolshop has undergone tremcndous cxpansion occasioned by the gowing demand from thc
higher cducation and TVET Scctors in Kcnya aad bcyond. Over thc years, the Bookshop has
expandcd its product ponfoLio aimcd at excccding its Customers' nceds. The Bookshop opirates
ftom thrcc branches strategically located in Naitobi, Kisumu and Mombasa.

The Bookshop endeavours to avail thc products at competitive prices to its Customers: Thc
University of Nairobi, Othcr Universitics, TVETs, Medical Training Colleges and GoK MDAs. Thc
Bookshop, therefore serves the general public. The Rcforms in the Education Sector by the curcnt
Govemment has resulted in the low propensity of the Public Universities to acquire library books.

Though therc is delayed fundtng to thc TVET Sccor, the Govemment has continued with thc suppoft to
the said institutions, cspccially on the in6rstrucnual dwelopmens. Thcrc are thcreforc the prospects of
getting business in the sale of libnry books to TVETs. With the decentralization of procr:rcmcnt at the
KMTC, drc potcntid of getting business in sale of books o the KMTC Campuses is more viable.

Bookehop Strategic Obiective

In tandem with the 2023-2028 UNES Stategic Plan anchorcd on thc stratcgic d.irection that
leveragcs on compctencies gaincd to drive business growth and dclivcring thc value cxpected by the
stakcholders, the Bookshop has aligned its strategies to dclivcr the same. The Performancc Contract
and Quality Managcment System obligations arc intcgal Key components that guidc the Bookshop
operation to achieve its mandate. TbE Infude:

o FinancialSustainability
o Accclerate Business Gror*th
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o OperationalExcellence
o Create an AEde Organization

Factors that Negatively Affected the Financial Perfomance in the FY 2022/23

1. There was presence of the tesidual effects of thc Covid-19 Pandemic that disrupted the global
supply chein occasioning the closure by a majority of the Publishers, Distributors, Customer and
other Kcy Stakeholders. The penod was the recovery phase of thc Pandemic.

2. Decline in the number of ordcrs from the Goyernment funded entities occasioned by the
Austerity mcasures on the procurement of Library Recourse materials.

3. Decline in thc number of ordcrs from thc major customcr; University of Nairobi
4. Failure to service some customefs' orders becausc of the delayed ddivery of ordered items ftom

some suppliers. This was occasiooed by presencc of only one Intemational Supplier and a few
other unrcliablc and uncompctitivc local ones.

5. High competition from private Bookshops, who do not subscribe to thc Public Procuremcnt
guidelines.

Mitigation Measures to Improve the Financial Performancc

1. Thc Bookshop is embacing information technology in delivcry of producs and services; both
in up-strcam and down-stream activities. Expansion of online visibility is underway by
revamping the Bookshop online shop and Parmership MoUs with esteblished onlinc shops
such as Jumia.

2. The University of Nairobi primary mandate is to support the Teaching I-earning and Reseatch
at th€ Univcrsity of Nairobi. To Effectively Achieve this Objective and Offer Solutions to the
growing Intellcctua.l Demand from Educational Institutions and other Organizations, the
Bookshop Opened its Scrsices to the Public. To actualizc this, the Bookshop avails Tcxtbooks,
Stationery, Electronics and othcr relcvant resource materids. The prevailing challcnges in the
Book Trade Industry and Hard Economic Times notwithstanding, the Bookshop has steadfastly
weathered the storms by rcmaining relcvant in Kenya, Rcgionally and Globally by offering
solutions to the Customers.

3. The Govemment reduccd cxpcnditure has contributed to low sales from the GoK fuaded
cntities. The period undcr rcvierrr wimessed low kcy activitics, courtesy of thc Govcmmcnt,s
shift ofpriorities that saw very litde sales from the aforeseid cntitics. GoK is our Key Account.

4. Despite the said challenges, the Bookshop was able to reduce its Operating Expenses from
KSh. 5.1M in FX 2021/22 to KSh. 4.1M in FY 2022/23. Tttts translated to KSh. 1.M Efficiencv
kvcl.

5. Rcvcnue worth KSh. 12M is crpectcd to be madc in thc F'{ 2023 /34 from the Bindery Scrriccs,
up ftom KSh. 9.8M recorded in the FY 2022/23. This is as a tesult of the Bookshop
strategically taking ovcr the managcment of Bindery Scrvrces. Marketing ofthc Bindery Services
shall be Cost Effectively Enhanced. The Procutement of a New Bindery Blocking Machhe and
Trollcys shall Enhance EfEcicncy and Effcctiveness.

6. The targcts to Generate Revenue of KSh.14.8M in QI of the Fy 2023/24.
7. Book Displays is Expcctcd to be the Revcnue Generation Game Changcr in the Fy ZO23 /24.
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8' To Keep Pace with the Fast-Changing Technological rrends, thc Bookshop is continuously
updating its online Shop and shall venture in e-books to go hand in hand vdth the hard copy
publications.

9. To Mitigate the Cash Flow and working capital Deficiencics, Sale or Retum MoUs shall be
Implemented.

10. Though UNES/UoN MoU, the Bookstores shall sell the Department of Food Science,
Nutrition and rechnology Products such as Ddnking water, yogurt and Juices. Ttus will lead
to more Revcnue Gencration.

11. To Enhance customer Experience, the Saff Members must fust be happy. Saff Motivation has
a Cenual in thc Strategic Plar, 2023-28. Staff Capacity Building in their arcas of Spccialties shall
be done.

12. The Bookshop shall implement the Statcgies contained in thc Srategic Plan 2023-28 with the
Target of Generating Sufficient Revenue to move from a loss position of KSh. 1.gM praft
Accounts) to Pro6t of KSh. 6M.

ir) Income Generating Units

Dental Plaza: Revcnuc increascd from KSh 24.2M registercd in F\zo2l /zoz2 to Ksh 25.1M in Fy
20?2/2023. Howcver, thc unit closed the year at a loss of Ksh 1.6M. The unit is faced vzith thc
challenges of i.nconsistcnt doctors, Iack of adequate equipment to meet customer nceds and lack of
spccialist lcading to some patients being refcrrcd elsewhcre for specialist bcatrnent. Thcsc cha.llcngcs
are being addressed in liaison with the departrncnt of dental sciences. One additional dental unit was
acquircd towards the cnd of the financial ycar 2022/2023, howcvcr, two more units are requircd to
reach the optimal lcvel.

Dental School: Rcvenue incrcased ftom KSh 3.9M rcgistcred n Fyz021/2ozz to KSh 6.5M in Fy
2022/2023. The performance of the unit improved aftcr acquisition of anaesthetic machine durhg
thc FY and resumption of scrvices.

Eye Cenre: Revenuc increased ftom KSh 4.7M rcgistercd n FY2O21/2022 to KSh 5.9M in Fy
2022/2023. The performance of the unit is still low as it lacks adequate cquipmcnt to be able to
perform optimally. Plans arc in place to incteasc the rangc of diagnostic equipmcnt and inroducc
additional scrvices in various spccialitics.

Diagnostic Imaging & Rediation Medicine: Thc pcrformance of thc uoit has remaioed very low due
to thc dilapi&ted and out&tcd cquipment in usc and the stiff compctition for the scrvices. The
procurement of thc uluasound machine was done during thc froancial yezr 2022/2023; however, the
delivery took longer than anticipated and the machine was delivered in July 2023.

Chiromo Funeml Parlour: CFP performance has dedined grcatly duc to stiff competition ftom
other morgues. There was increased cost during the finencial year due to maintcnance of equipment
and the building that was carried out, hcncc reducing the profit margin compared to the previous
year. Rcvenue decreased ftom KSh 32.7M n FY 2021/2022 to KSh 26.7M n Fy 2022/2023. T\e
unig howcver, still registered a surplus of KSh 1.9M. Plans arc underway to diversity and iocrcase
thc range of scrvices berlg offcred ar the urdt.
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b) Intemal contola and risk management

UNES Limited has put .into place an Intemal Control System desrgncd to provide reasonable
assurance regerding the achicvement of thc Organization's Obiective. fusk Managemcnt is an
integtal part of the Intemal Control of UNES Limited. The goal of Risk Management is to support
the Business Srategy and thc achicvement of Objectives by Managing Potential threats and
Exploiting Oppomrnities for the Busincss.

The Intemal Control System and Risk Management Ptocess for Financial Rcporting ensures that
the financial reports discloscd by UNES Limited reflect the operations of the Organization, are
reliable and comply with thc appLicable Iaws, Rcgulations, Intemationd Financial Reporting
Sandards and Satutory Rcquiremcnts.

Thc Board of Dircctors has approvcd thc fusk Managemcnt Policy and Framcwork which is bascd
on the components of thc Committce of Sponsoring Organizations (COSO) Framework that
comprises thc following components of Intcmd Controls, the Control Environmcng Risk
Assessment, Control Activities, Information and Communication and Monitorhg. Implcmcntation
of the Risk Managemcnt Framework is continuous, regular asscssment is undcrtakcn aod rcported to
the Board of Ditcctors on a Quartedy basis.

LINBS Continues to be ISO CcniEed undcr the ISO 9001:2015 Ccrti6cation that rcquires that Risks
embedded in Proccsses arc idcntificd and mitigatcd. lTithin thc Financial Ycar, Senior Managcmcnt
qzs tained on ISO 31000 on Risk Managcment, this cukninated into the revision of the Risk
Registcr bascd on the new acquitcd knowlcdge.

i) Operational Risks

This is the risk that results from operational failure which iocludes System Failures, Violation of
Policy, I-aws and Rcgulations. UNES Managcs Operationd Risk by intcgrathg Risk Managcment
Practices into Processcs, Systcms and Culture. Mitigation Strategics are implcmcntcd through
Busincss Plans, Budgets and Policies such as the Crcdit Policy, Pricing Policn Human Rcsources
Policy Manual and Procurement Policy among others in thc Scatcgic Business Units and
Opcrational Dcpartrnent. Thc Risk and Intemal Audit Dcpartrnent undertakes Assutancc Audits to
cnsure implementation of the Policies, Laws and Rcgulations.

ii) Intemal Controls

The Company has prcscribed an elaborate set of procedues aod financial controls to ensure
accurate reporting of financial information and protection of its assets. An Intemal Audit
departrnent coordinatcs thc activities of thc Intemal Control mechanisms and rcports direcdy to the
Audit Comrrrittee. The Company in implementing the framework for Enterprise Risk Managemcnt
has expanded thc Terms of Rcfercncc of thc Board Audit Committcc to indude Risk Manapmcnt.
The position of Chief Managet, Risk and Intcmal Audit has also bcen put in place to speathcad
Enterprisc Risk Managemcnt for the company.

The company has implemcnted ISO 9001:2015 which lays a great emphasis and rcquirement on the
dctcrmination of risks and oppomrnitics, addrcssing thcm appropdatcly in ordcr to cnsue
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continued conformity of products and serviccs offered. In this regard risls and opportr:nities have
been identified for all the piocesses in the organization 

". *.f as mitigations'aad exploitation
strategies respectively.

The Qualiry Management systcm promotcs fusk Based Approach (RBA) in ptanning imprementing
an! monitoring the effectiveness of the eualiry Management System. Managemerit hai identiEei
nsk_ in 

_the 
current operating environment, developed mitigation stategies to-address their impact

and Likelihood.

Operational and Financial Performance ofthe Company for the laet five years

The company has had mixed results for the last fivc years owing to the various extemal factors that
have been affecting the Kenyan econorny such as covid-19 pandlmic, h.igh inflation rates, the war in
Russia and Ukraine, the dectioneering pcriod among others as wcll as intcmal factors such closurc
of the University of Nairobi for longer periods, the adoption of online learning by the Univcrsity of
Nairobi leading reduced number of students and staff within the campus among othcrs. All thesc
factors combincd have hcard a negativc impact on the company's oiemtional -performancc. 

The
table bclow summarises the company's financial performance for the lait fivc years-.

Compliance with Statutory Requirements

The company has complied with all its regulatory and statutory rcquirements and obtgations. Thc
only_outstanding statutory payments as at 30th June 2023 zre for ttre month ofJunc 2023 which are
payable by the followhg month.

Review of the Sector and Future Developments

FY
2077 /2018

FY
2078/2079

FY
2019 /m?.A

FY
m20/m27

FY
z02t/2022

Revenue 414,868,664 462,378,645 524,166,098 852,751,564 878,717,036
Finance Income 4,610,322 613,339 628,007 2,227,302
Operating Expcnses (s02,547,128) (531,701,020) (524,666,595) (840,704,300) (889,413,324)
Surplus (Loss) (63,068,742) (58,709,03O 127,510 12,047,264 (8,474,980

Thc company operates in diversc sectors i.e Hospitality, consultancy, Bookstore and Mcdical
Services consultancy. Each of the sectors have their ovrn challenges and the company is doing its
best to manage and cope with aJl the challenges in order to maximise on its returns.

Each sector dso has its own future devclopments for cxample in Hospitality, the futue will bc more
of home delivcries aJrd mcals prcpared on site as opposed to walk in customers. In the Bookstorc,
thc future will be more of e-books and onlinc shopping as opposcd to physical books and s,alk in
customcrs.
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10. ENVIRONMENTAL ND SUSTAINABILITY REPORTING

UNES was established by the University of Nairobi as the Consultancv and Commercial arm of the

Universiry manda..a to inn,r. .nitf,"'it"ia tu*t."na spirit into the Uni'ersity's operations' The

.'"-p".7it "-p..,.d 
to prot idt fi"Lcial resources thet advance s the realization of the Uruvcrsity's

m"niate of Teaching, Leaming and Research'

UNES business focus include: - Financial Managcment' Consultancv Services and othcr commcrcial

activitics which include Hospitali^ty,'ii"tt'i"t*,La ft'ri"aging Income Generating Units (IGUs) on

behalf of t}le UniversitY.

Inaddition,itwastaskedasanagentoftheteachingdeparmrentsoftheUniversiryincollectingfees
from the self-sponsored proffi*t' However, ti'rs function was taken back to thc Universiry in

iOfS *t i.t 
"Uo*.d 

UNEjS to refocus on the other key mandates outside the acadcmic revcnuc.

.r) Sustainability suategy and Profile -

UNEssustainabilitystratcgyincludesthcdisclosrueandcommunicationofenvironmenta,]'social'
;;;;;;;". g"itr. tug.;o this to improve corPorate reputation' building consumcr conEdcnce'

and improvc on of risk managemcnt'

The Managemcnt is keen on corPorate social tesponsibi'lity Programs and Health and Safcty and

Environmental asPccts.

The Management also takcs gleat concem on sustainable efforts' broad trends in politicd and

In".to..on-o-i. affecting sustiinability priorities, referencc to intemadonal bcst practices and key

achievcmcnts and failure

.u,) Environmentd Performance

UNES rccognizes thet it has a responsibility 
. 
to the environment bcyond legal tegulato.ry

.;;;:;;i; is committed to "doti"g 
its environmental imPact and continually improving its

environmcntal performancc as an integral"part of its business s:atecy a:d .oPclTg^ff9*:'lP
,"got- ,"t1.* p"ints. UNES will encourage customers' suppLiers and odtcr stakeholders to tne

same.

UNEshasanenviroomcnalpolicythatguidcstheorganisationinitscnvironmentalpcrformancc.
UNES has successfi:lly i-pf.-.r,iJa ."r,i;"nme ntally flendl,y_ stratcgics. UNF-S is ISO ccrtificd and

"rr*'iron-.r,,^l 
.ortairr"Uitity is 

" 
fundamcntal aspect of the ISO Standard'

The managemcnt adequately manages biodivcrsiry, waste managemcnt and has taken good efforts to

,.d,r.. 
".i-ro.mental 

impact of the organisation's products'

Notable strides havc becn made through the following measures: diversiEcd sourccs of encrgy i'e',

".. 
-.i 

ir* rencwable -d ,ron-rZrr.*"ble soorl.s of energies; promoting. efficiency in

S"J.f"";o; consumption levcls; promoting cfficicncy,in water consumption; restrictive mcasules

on flect management to ensure .oia rniUgi uaveled by organization's fleeq reuse of stationary;

promotion of recyclebtc products in Product range'

xxx



University of Nairobi Enterprises & Services Limited
Annual Reporl and Financial Statements Ior the year ended 30 June 2023

ii/ Employee welfare

UNES has a robust Human Resource Management policy and procedures manuals that guides thehiring process..The hiring process takes into"account A"*.1.y1"a inclusion ,rp.; ;;;1];";".ratio, racial and ethnic ratio and inclusion of persons with a,"tifr.y.

Relevant stakeholders are engaged in the hiring process including the line managers that form therecruitrnent pancl, the prospective employees/iandidates 
"re 

en6[ged throogh 
"-.rru.y-;" ;.;;.,f:dbr.k.:l their expericnce and. their suggestions on to* io"ii_,p.ou. oL hirirg;;e.ss. Ti.hiring policies are revised once in three yeari

Training programs are rolled our continuously to ;rnprove the workforce skills and to align them tothe constant changcs in thc busincss cnvironmcot. .d .o-p..h"rr.irr. 
"ppoi.a 

,yrt._ ii-;.;';",in place to monitor thc staff pcrtormance.

UNES has a competitive reward system.that p1o11o-tc1 cquaiity. Thc rewatd systcm is rcvised every
lr^T- {rrr in compriance with thc gurderiner Lr snc. tti o.glnir"tion reries on the oSHA Act of2007 in handiing policv on safcry and compliance *lth occup?ional Safcty and Health Act of 2007,(osHA)

.iy' Market place practices-

LNES has made the following efforts in ensuring bcst practices in thc markct:

a) Responsible competition practice.

NES 
:,":*....r:rponsib)e compctition practices and subscribes to anti_comrption and anti_bribery,responsible polirical involvement, fair compcdtion and rcspect for competitors.

b) Responsible Supply chain and supplier relations

Thc organization has maintained and continuousry updatcs its r.ist of registered suppriers. In theprocess of regis*ation, the organization kecnly 
- 

asscsses thc suppricr 
"capa.iay iii rrr. ,'r"rio,.r,

categories to enswe that they arc abre to deriver on their requirements. The interactions withsuppliers are majorly automatcd to ens'rc they are able ,o...poni,o o* requcsts through an onlincERP system unless for complex tcndcrs.

In addition, the organization endeavours to adhere to the service charter in ensuring palnnents aremadc vithin stipulated time. The suppriers in thc disadvantagcd group (youth, women and pcrsons
Living with Disability) invoices are prioritised where possiblel

Thcrc is a.lso a mcchanism to handle.any complaint thc supplicrs have includrng whcre applicablc
-l:l"i".g q. cxisting complaints handling commia.. ,o .n.'.,r. complaints 

".. "a".q,r"tay "iL.Jwith.in the timclincs provided in the service charter.
With regard-s to contract implcmentation,_ thcre are always contracts implcmentation teams
Particulatly for_complex projects to ensurc that both parties compty to th" teims ir, ,r,..o.rt 

".i..For the one-off supplics, therc is continuous monitoring to ensure iompliance as wcll.
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Finally, thc organization cngages suppliers in annual sensitization forum to ensure they understand
our requirements. IThere there ate complex tenders, pre-bid conferences are hcld also to ensue
better undcrstanding of the bid requirements which will ensule contract implementation is seamless.

c) Responsible matketing and advertisement

LNES is the commercid arm of the University of Nairobi charged with re sponsibility fot
promoting, coordinating income-generating activities for thc University and inculcating the
entreprencurial cultue widrin the University at the local and internationd markets.

It has a Marketing and Communications PIan informed by Strategic Plan and Quality Management
System to Market and Communicate Brand both at thc Ircal and Intcmationa.l markcts. It is gu.ided

by Industry Odented Sman Matketing and communications Objcctives with clcat action mattices
monitored Wcckly, Monthly and quartcrly. The ob)ectives are as follows:

i) To increasc Revenue

ii) To improve UNES Online and Digital Presence

iii) To build and position UNES Btand and Braod Image
iv) To establish grorv and maintain the Customer Perccption & Customcr Satisfaction Indcx
v) To enhance Customer Relationship
vi) To esablish, understand and delver Customer Needs and requiremens through customer

complaints handling mcchanism

The Markcting and Communication Activitics have taken cognisant of ever-changing business
environmcnt propclled by technotogicd adoption, new normal and competition and thcsc cnteils:

i) Branding and Brand Promotion
ii) Online Activations and Promotions (Goodge AdSense and social media)

iii) Digital Esscntids and Promotions (fwitter, Facebook, Linked-ln, Instagram, YouTubc)
iv) Webpage publications and Linkages
v) Outdoor Markcting Campaigns and Exhibitions
vi) Publications on Local Dailics both onJ:ne and print
vii) Publicity and CSR

UNES Marketing and Communications Activities arc guided by policics such as Marketing Policy,
Communications Policy, Qudity Management System Manuai and UoN Branding Policy. The
Marketing and Communications Plan Implementation dso follows A-nnual Procurement and Affrual
Budgeting to assist in measuring marketing effon as well as guiding the future prolcctions and value
addition-

Finally, the matketing and communications activities are strongly guided by the stong govemence
structurc in obscrvancc of Mwongozo Codc, Lcadcrship and Integrity in all levcl of engagcmcnt.
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d) Product stewatdship

UNES business falls within the reteil and service industry. consumer protection is thus a high
priority for busincss sustaiaabitity. The organization docs not dcal or uodertake falsc or misleadiig
rcpresentations, unconscionable conduct as wel.l as supply of unsafe, defccdve and unsuitable goods.
The organization has policy guidelines to manage dcfective p(oducts as well as managing ...io-.,
complaints (to safeguard consumer dghts and interests). UNES celebrated it's 2i yiars silver
Jubiliee on May 23,2021and over thc 25 years, UNES has grown to become a one stop shop and a
leading provider ofproducts and services such as;

i) Consultancy and Trainings,
ii) HospitalityServices,
ii.i) Bookstores aod Leaming Materials and Resourccs,
iv) Mcdical Service such as; Eye Care, Dental Care, Diagnostic Imaging & Radiation Solution,

Animal and Crop Production,
v) Bindery Service
vi) Funeral Services opcn to rhe gencral public.

LNES draws its client base from MDAs, PubLic and Privatc Institutions & NGos. It also supports
community-bascd initiatives through a defincd cSR Systcm to support commuoity and spcciaLgroup
within thc region.

UNES has a robust customer Focus and customer complaint Handling Framcwork with the
currcnt rating of917o. Its measure its customer satisfaction Indcx tlrough Daa Analltics to guide in
customcr focused dccisions and support the Markcting and Communications Initiative. Ii has a
scrvice charter which is process-based and monitorcd quanedy to improve customer relationship
and lifetime value.

It allocatcs rcsourccs and suppon Bcnchmatking, Markct surveys and Research and Development to
bc able to incorporate changes incvitable demands and changes in thc markets.

Corpotate Socid Responsibility / Community Engag€ments

The Company did not cngage in any CSR activitics doingrhc F\ 2022/2023.
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11. REPORT OF THE DIRECTORIi

The Dircctors submit thcir rcpon togcthcr with thc auditcd financial stercmetrts for thc ycat codcd

Junc 30, 2023 which show thc statc of thc compeoy's affeLs.

Principal acdvitice

Thc principal ectivities of thc entity continuc to be Finaocid Managcmcng Consuluncy, Hospiality
end Bookstorc scrviccs.

Reeult8

Thc tcsults of thc company for the ycat codcd Junc 30,2023 arc set out oa pzgcs 7 -29.

Dlvidends

The Dircctors do not rccommcnd thc paymcnt of dividcnd fot drc year.

fXrectotg

Thc mcmbets of thc Board of Ditcctots who scrvcd during thc ycz,r arc shown oq pages iii-vi.

Auditore

Thc Auditor-Gcneral is rcsponsible for the statutory audit of thc company in accordancc with thc
Public Financc Menagemcot (PFIO Act, 2012, which cmpowcrs thc Auditor-Gcncrd to nominatc
othcr auditots to catry out thc audit oo his bchelf.

By Otdcr of thc Boad

CORPO

Date .69. C?orisA/i
Fcr ooths a

ryNoto a Publi

dvoc e0t l
a
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University of Nairobi Enterprises & Services Limited
Annual Report and Financial Statements for the year ended 30 June 2023

12. STATEMENT OF DIRECTORS' RESPONSIBILITIES

Section 81 of the Public Finance Managem ent Ac\ 2072, the companies Act,2015 and section 14
of the State Corporations Act, require the Directors to prcpare financial statements in respect of the
company, which give e truc and fair view of the state of affz.irs of thc company at the ind of the
financial year and- the operating results of the company for that yeat. The Dirictors ate a.lso required
to cnsure that the company kecps propcr accounting records which disclosc with r."r-obl.
accuracy the financial position of the company. The Directors ate also responsible for safcguarding
the assets of the company.

T},e Directors are responsible for the prcparation and presenation of the company's 6nancial
sutcments, which give a true and fair view ofthe sate of affaits of the company for and as at the end
of the financiai year ended on 30 June 2023.'L\is rcsponsibilty inctudesi $ maintaining adequate
Enancial managcment arrangements and ensuring that thcsc continue to be effcctive tt ro"ghout tt.
reporting period; @) maintaining proper accounting records, which disclosc with riasonable
accuracy at any time the financial position of the companp (iii) designing, implementing and
maintainhg intemal controls relevant to the prcparation and fair prestntation of thc finLcia
statements, and ensuring that they are free from matcrial misstatements, whcthcr due to esor or
fraud; (iv) safeguarding the asscts of the company; (v) sclecting and applying appropriate accounting
policies; and (vi) making accouating estimates that ate reasonable in thc circumsianics.

Thc Dircctors accept responsibility for the [INES financial statements, which have been prepared
using appropdate accounting policics supported by rcasonable and prudent iudgcmcns and cstimatcs,
in conformity with Intemational Financial Reporting Standads (IFRS), and in the manner tcquired by

lre PFM Act and thc statc corporations Act. Thc Directors ate of thc opioion that thc companys
financial statemcnts give a true and fair vicw of thc sate of company's transactions dud;g the
financial ycar cnded 30 J.,;:,e 2023 and of thc company's Enancial position as at *rat datcl rhe
Directors furthcr con-firm the completcness of the accounting records maintained for thc company,
which have bccn relied upon in thc preparation of the company's Enancial statements as well as the
adcquacy of thc systems of intcmal financial control.

Nothing has comc to the attention of thc Directors to indicate that the company will not rcmain a
going conccm for at Ieast the next trvelye months from thc datc of this statemcnL

Approval of the Enancid statements

Thc company's financia.l statemcnts wcrc approved by thc Board on August 31, 2023 and signcd on its
behalf by:

" 
,.-r. ., ,r',

Ens. Karir.rki \Iuchemi 1

DIRECTOR
e1

DIRECTOR

xxxv
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REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL
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HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box Joo84-ooloo
NAIROBI

REPORT OF THE AUDITORGENERAL ON UNIVERSIW OF NA]ROB]
ENTERPRISES AND SERVICES LIMITED FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lalvfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide intemal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ot lhe Constitution, the
Public Finance Management Acl, 2012 and the Public Audit Act, 201 5. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of University of Nairobi Enterprises
and Services Limited set out on pages 1 to 3'l , which comprise of the statement of
financial position as at 30 June, 2023, the statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended, and a

Report of the Auditor-Generol on University of Nairobi Enlerprises and Services Linited for lhe year e

30 June, 2023

nded



summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of University of Nairobi Enterprises and Services Limited as at 30 June, 2023,
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Financial Reporting Standards and comply with the Companies Act,
2015 and the Public Finance ManagementAd,20'12.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the University of Nairobi Enterprises and
Services Limited Management in accordance with ISSAI 130 on Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Mafter

Prior Year Unresolved lssues

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements and Report on Effectiveness in Use of Public Resourecs. However,
the Management had not resolved the issues or given any explanation for failure to
implement the recommendations.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Report of the Auditor-General on University of Noirobi Enlerprises and Semices Linited lor the year ended
30 June. 2023
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Basis for Conclusion

1. Failure to Maintain a List of Prequalified Suppliers

The statement of profit or loss and other comprehensive income reflects an amount of
Kshs.665,467,29'1 in respect of costs of sales as disclosed in Note 6 to the financial
statements. lncluded in this amount is an expenditure of Kshs.424,200,642 relating to
Health lT project. Audit examination of sampled payment vouchers and local purchase
orders amounting to Kshs.11,666,850 revealed that the procurement department did not
maintain a list of prequalified suppliers for the procurement of conference facilities.
Further, the same quotation was used on different dates to source for the facility hence
lack of rotation. This is contrary to Section 105 of the Public Procurement and Asset
Disposal Act, 2015 which provides that a procuring entity may use a request for quotations
from the register of suppliers for a procurement if (a) the estimated value of the goods,
works or non-consultancy services being procured is less than or equal to the prescribed
maximum value for using requests for quotations as prescribed in Regulations; (b) the
procurement is for goods, works or non-consultancy services that are readily available in
the market.

ln the circumstances, Management was in breach of the law.

2. lrregularities in the Printing and Management of Accountable Documents

UNES procured accountable documents which included receipt books, invoices and
LPOs. However, the documents lacked security features and the maintenance of the
Counter Receipt Book (CRB) Register could not be confirmed. Further, there was no
written confirmation certificate from the printing firm that all printed receipts or
accountable documents were delivered. ln addition, the accountable documents were not
kept under lock and key. This is contrary to Regulation 118 of the Public Finance
management Regulations (National Government), 2015 which provides that (1)
Accountable documents whether manual or electronic shall be under strict control at all
times and (2) the Accounting officer shall keep his or her stock of accountable documents
whether manual under lock and key, issuing them in accordance with the daily needs of
the service, and keeping an accurate up-to-date record of their use by means of continuity
control sheets.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Report of the Auditor-General on University of Nairobi Enlerprises qnd Services Linited for lhe yeor ended
30 June, 2023
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

Weaknesses in Governance and Appointment of Board of Directors

Review of Board minutes revealed that three (3) independent Board members appointed
by the University of Nairobi Council had served for more than six (6) years since the date
of first appointment. This is in contravention of Mwongozo Code of Governance, 2015;
Governance Parameter 1.5.1 which states that the tenure of a Board Member shall not
exceed a cumulative term of 6 years or two terms of 3 years each provided that upon first
implementation of this Code, the appointing authority may extend the term of not more
than a third of the members of the Board in order to achieve continuity. Further, The Board
set up three Committees namely; Governance Risk and Audit Committee, Finance and
General Purposes Committee and Strategy & Business Development Committee. ln
addition, the Management did not provide the gazette notices, appointment letters and
acceptance letters for all the Board members who served during the year.

ln the circumstances, the effectiveness and composition of the Board in governance of
the Company could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, except for matters reported in the Basis for
Qualified Opinion, I report based on my audit, that:

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Company, so far
as appears from the examination of those records; and,

Report of the Auditor-General on University of Nairobi Enterprises and Semices Limited for the year ended
30 June, 2023
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iii. The Company's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Report o/ the Auditor-General on Universiy' of Nairobi Enterprises and Services Limited for the year ended
30 June, 2023
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ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) ot lhe Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in orderto give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) ot lhe Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

. Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

Report of the Auditor-Generol on Unirersit)' of Nairobi Enterprises ond Services Limited
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a Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCPA BS
AUDITOR.GENERAL

Nairobi

31 January,2O24

Report of the Auditor-Ceneral on University of Nairobi Enlerprises and Semices Limited for the year ended
30 June. 202 3
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Univ*sity ol Nairobi Enbrpfises & Services Limitcd
Annual Report and Flnancbl Statements fot the year ended 30 fune 2023

14. STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSTVE INCOME
FORTHEYEARENDED 30Jt NE 2023

Rcvenuee
Allocation ftom Income Gcncrating Uoi*
UNES University Boolstores
Arziki Rcstauran6 and Chiromo Coofercnce Ccntrc
Consulaacy
Other income

Cost ofsdce

Gross profit
Othet Income
Financc incomc
Total tcvenues

Opcradng cxpenees
Administration costs
Financc costs
Totel operating cxpcnses

Profi t/(loea) bcfore taxation
Income tax expcnsc/(ctedit)

Pto6t/(oee) aftct taxatioa

Eamings pcr sha:c - basic and diluted

(6,423,U3) (8F74,986)

1

2
J

4
5
:

6

Notc 20?2/20n
Kshe

12,931178
45,985,691

52,755,943
673,366,238
21,045,088

806,084,438

665,467 29r

140,617,147

215,188

1'$0,832,335

2021/20x2
Kghg

11,234,480

68193,963
33,383,639

761,920,138
3,684,816

878,717,036

748"558,451

130,ls8,585

2,221,302
,l.2,379,887

l0

7
8

147,020,311
235,267

1472s5,s78

(6,423243)

(1r85)

140,623,208

231,665
llm,854,873

(8,474,985)

(1,6es)



University of Nairobi Enterprises & Semices Limited
Annual Repofl and Finatcitl Sutements lor lhe year ended 30 June 2023

15. STATEMENT OF FTNANCTAL POSITTON AS AT 30IUNE 2023

ASSETS
Non-Current Asscte
Propcrty, plant and equipment

Inangible asscts

Total Non-Curent Assets
Curtent Assets
Invcntories
Trade and other receivables

Bank and cash balanccs

Totd Curent Assete

Note nz2/m23
Xehe

TOTALASSETS
EQUITYAND LIABILITIES
Capital and Reserves

Ordinary sharc capital

Accumulated loss

Capital Reservc

Capitd and Reserves

Non-Current Liabilities
Iong term liability
Totd Non-Curent Liabilities
Current Liabilities
Trade and other payables

Saff gratuity obligations
Totd Cutent Liabilities

374.500.915 5:t6.661.405

18

79

20

N1 agrn trectoi
Mr. Seith Abeka

3t,026,803
5,865,517

36,892,320

41,728,549

273,874,972

22,005,074

337,508,595

100,000

(87,01s,809)

12,321,458

Q4,594,3s1)

270,563,034

270,563,034

r51,730,934

26,801,299

178,532,?33

2O2l/2022
Kshs

12,964,604

145,000

13,109,604

42,681,614

409,s92,s36

71,277,650

523,551,80O

100,000

(80,s92,s66)

12,321,458
(58,171,108)

268,027 ,471
268,0n,477

312,568,006

24,237,039

336,80s,045

t3
14

15

16

17

z1

22

23

TOTAL EQUITY AND LIABILITIES 374.500.915 535,661.405

The financial statements were approved by the Board on August 37,2023 and, signed on its bchalf
by

LL"(
Head of Firrance
lvfr. Absalom Agai
ICPAI(M/No.12513

Chairman of the Board
Eng. Kariuki Muchemi
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Universiry of Nairobi Enterprbes & Semices Limited
Annual Report ond Flaancial Stotements fot the year ended 30 June 2023

16. STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 TIJNE 2023

Otdinary
Share Capital

Capital
Regeffe

Retained
Profit (Loss)

Totd

Balancc as at lstJu\m22 100,000 12,321,458 (80,592.s66) (68,171.108)
Pto6t (Loss) for the petiod (6,423243) (6,423243\
Transfcr to leserves

Balancc as at 30 Junc Z)23 100,000 7:t,321,458 (87,0ls,809) Q4,s943stl

Balance ae at lstJuly 2021 100,000 72,327,458 c72,117,580) (59,696,722)
Proit (Ioss) for the pcriod (8,474,986) (8,474,986)
Tsnsfer to capial reserses

Bdancc as * 3Olurn,e ?JJ22 100,000 1:2321,458 (80,s92,565) (68,171,108)

J



Univcrsity of Nairobi Enterprbes & Scniccs Limitcd
Annual Repoa and Financial Statemenb for thc year ended 30 lune 2023

17, STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 IIJNE 2023

Note 202i2/2023

Kehe

2021/2022
Ksho

OPERATING ACTTVITIES

Cash (used in) / gencratcd ftom opctations

Nct caeh gcncrated ftom/ (used in) operating acdvities

INVESTING ACTTVITIES
Puchase of propcrty, plant and equipment
Purdrase of inangiblc asscts

Procecds ftom disposd of property, plant aod equipmcnt
Procecds ftom disposal of intangiblc asscts

Net ceeh gcnerated ftom/ (used in) lnvcedng activitics

26(z) (18,089,855) 472,577

(18,089,855) 472,571

13

t3
t4
74

o6,960,431)
Q,331,897)
12,964,605

145,000

(37,182,723\

(s,s83,44s)

(5,583,445;

FINA].ICING AfiTVTTIES
Dividend paid
Long tcrm liability paid

25

21

Nct cesh (used in) financing activitiee

(DECREASE) rN CASH AND CASH EQUTVAT,;ENTS (49,272,578) (5,110,874)

cAsH AND CASH EQUTVALENTS AT BEGINNTNG OF YEAR 7\n7,650 76388,527

CASH AND CASH EQUTVALENTS AT END OF THE YEAR 77 22,005,074 71,277,650
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Universig of Nairobi Enterprises & Semices Limited
Annual Report and Financial Statements for the year ended 30 .Iate 2023

18. STATEMENT OF COMPARISON OF BUDGET AND ACTUAI AMOUNTS FOR THE
PERIOD ENDED 3oJUNE 2023

Vrrhnce

FY
2022n023

-17%

t5%

-9s%

t9%
6%

68%
33%

-24o/o

99%
90%
-lo/o

100%

Explanatory Note on original and the final budget

a) The company relies on internally generated funds from its business units, which had bcen proiected
at KSh965 Million for the FY 2022/2023. The actual revenue gencrated was bclow what u,as
ptojccted at KSh806 Million duc to low busincss volumcs during the pcriod.

b) Thc FY 2022/2023 budget had estimated toal revenue of KSh.965M and a net proEt of KSh11M.
After considering the half year performance to the period ended 31" Decembet 2022 elr,d rhe
changes in the business environment, Management revised the budget downwards to rcflect the
possible outcomes by 306 June 2023 in the F\ 2022/2023.

c) Thc cffccts of the clectioneering period and the ovcrall economic downtum impacted negatively on
rcvcnuc gcncration. The reduccd government spending during the pcriod and thc changcs in the
working modalities also slowed down business operations.

d) In the W 2022/2023, the budgetcd reyenue was rcvised upwards from thc initial budget of
KSh965M to KSh968M. Pro6tability v,as forccastcd to declinc from thc cstimatcd KSh11M to
KSh10M.

5

Orlgtnal
Budget Adjustments Flnal

Budget

Actusl on
Comparable

Basis

Perfotmlnce
Difference

F"r
2022t2023

FY
2022t2023

FY
202212023

FY
2022t2021

F"y
202212023

Revenue Note KShs KShs KShs KShs KSbs
Gmss Sales Income 96s,888,668 2.386,866 968,275,534 806,084,438 ( 162, r 91.096)
Cost ofSales ll 7 54,427,600 32,825,778 787,253,378 665,467,291 tzt,786,087
Gros! Proflt 2l1.461.06t (30.43&912) 181,022,156 t40.617.147 (40.40s.009)

Finance Income ltl 1,450,000 2,970,000 4,420,000 215,188 (4,2M,812',)

Admlnlstrrtive Emenses
Personnel Emoluments 146,962,579 (29 ,928,7 18',) l17,033,861 94,808,727 22,225,134
Operating Expenses 42,671,52 3,120,079 45,791,591 42,919,901 2,87 |,690
Board Expenses 5,869.000 41,000 5,910,000 I,89t.675 4,0t8,325
Finance Costs !1 350,255 350,255 235,267 I 14,988

tloncta vll s,9s8,587 5,958,587 7,400,008 (t,441,421\

nses
Total Adml nistrative

201,811,933 (26.767,6391 175,044.294 t47,235,578 27.788.7t6

Srrplus (Loss) for the
P.riod 11.099.136 (70r,2731 10397.863 (5,423,243\ (l5,821.106)

Crpitll budget
Fumiture and Fittings vlll 14,685,000 14,685,000 193,190 14,491.810
Equipment lx 35,420,000 35,420,000 3,385,000 32,035,000
Computers/I-aptops 2,175,000 2,17 5,000 2,t91,834 ( 16,834)
Software x 2,500,000 2,500,000 2,500,000
Total Crpitel Budqet 54,780,000 54,780,000 5,770.024 49.009,976



Universily of Na obi Enterprises & Services Limited
Annual Reporl and Financial Staternents lor the year ended 30 Jane 2023

c) The cost of sdes was revised upwards from the original budget of KSh754M to KSh7687 as a result
of the expected iocrcase in the cost doing business occasioned by the increase in fuel priccs.

f) The total administative expenses were reduced ftom thc initial estimate of KSh201M to KSh175M.
Management ilstituted stringcnt austcrity measures to make additional savings and improvc cash

flows and the overall performance of the Company.

Budget aotee erylaining the differences bets/een actual and budgeted arnounta (l0oh ovet /
under)

i. Thc actual gross revcnue generated was short of the budgeted emount by 17Vo ts t result of low
business volumes realized during the period occasioncd by the electioncering period.

ii. There was a 15% saving under cost of sales ftom what was budgeted as a result of the low business
volumcs during the pcriod.

in. Financc income was shon of the budgeted emount by 95Yo zs a result of low bank account balances
during the pcriod.

iv. Under personnel emoluments, there was a,19oh cost saving from what was budgetcd. Ttris was as a

result of putting on hold some planned rccruitrnents during the financial year owing to the
challcnging busincss cnvLonment.

v. Undet Board expenscs, therc was a 6870 cost saving since most of thc Board meetings were held
online lcading to reduction in Board rclated expenses.

vi. Undct finance costs, there was a 3370 cost saving on what was budgetcd as a rcsult of the adoption
of oolinc as opposcd to chequcs lcading to reduced bank chargcs on thc accounts opcratcd.

vii. Thc dcpreciation chargc was highcr than what was budgcted as result of revaluation of asscts which
was donc during the FY 2022/2023.

vin. Most of the fumiturc and Ettings that had bccn planned for rhe F"{ 2022/2023 were for the
restaunflt which was adverscly affectcd as a result of the introduction of online lcaming by the
Univcrsity of Nairobi leading to reduced nurnber of studens and other support staff s,ithin the
campus. The purchascs wcte thercfotc dcfcrred resulting in to a positive variance of 99oh.

ix. The equipment that werc budgeted for in thc Fy 2022/2023 werc mainly for the IGUs and wcre
cxpected to be Enanced through parmerships which did not materialize during the year hence the
purchases wcre deferrcd leading to a positive variance of 90%o.

x. The purchase of the software which was meant to help thc Restaurant in tcvcnuc collcction was also
defcrred due to the poor performance as carler statcd in note viii above leading to a positive
variance of 100%0.
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19. NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 30IUNE 2023

lL General Information

!NAaS Umited is incorporated under and derives its authority and accountability from the Companies
Act Cap 486. The entity is wholly owned by the University of Neirobi and is donuciled in Kenya. The
cntity is also recognized as a Commercial State Corporation due to the provisions of tht State
Corpomtions Act, which stipulate that an entity whol.ly ou'ncd by a State Corporation is also a State
Colporation.

The entity's priocipal activity is undcrtaking Financial Management, consultancy and othe r
entrepreneurial activities which includc Hospitality, Bookstores, and Managing Incomc Gencrating
units (GUQ on bchalf of the Univcrsity of Nairobi. For Kcnyan companies Act rcporting purposcs,
the balance sheet is represented by thc statement of Enancial position and the profit ant losslccount by
the statcmcnt of profit or loss and othcr comprehensive .incomc in thesc Enaniial statemcnts.

B: Statement of compliance and basis ofpreparation of the financial statements

The financial statcmcnts havc been prcpared on a historica.l cost basis. The prepatation of financial
statements in conformity with Intemational Financial Reporting Standards (FRS) allows the use of
cstimates and assumptions. It also rcquhes managcment to cxercisc judgemcnt in thc process of
applying thc Company's accounting policics.

The financial statemcnts have been prepared and ptescntcd in Kenyz Sh.illings, which is thc fr:nctional
and reporting curency of the Company.

The financial statements have becn prcpared in accordancc with thc PFM Act, the Statc Corporations
Acg Companies Act, and Intemational Finaocial Reporting Standatds (FRS). Thc accounting pol.icies
adopted havc becn consistcndy applicd to all the years prescntcd.

C: Application of new and reviaed Intemational Financial Reporting Standards (IFRSs)

New and amended standards and interpretations in issue and efrective in the year ended 30
June 2023.

IFRS 17

Insurance

Contracts (issucd

n May 201\

The new standard cstablishcs principles for
the recognition, measulement, presenration
and disclosurc of insurance contracts issucd. It
also rcquLes similar principles to be applied to
reinsurance conracts hcld and investment
contracts with discretionary parucipation
fcatures issucd. The objective is to ensurc that
cntitics provide relevant information in a way

that faithfirlly represents thosc conttacts.

Tbe Coulary does rct iste iwrancc contrads- f

Effcctive tor amud
periods bcginning on or
zker 1" Jaauary 2023.
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Tb, arrrPary is at insrata aapary, Tbc adoptol

of IFES 1 7 bat bad fra folhu,hg cfccts:

Xbc
Xnc
(drrcnd 6 q?n?tidt )

IAS 8-

Accou:rting
Policics, Errots,
end Estimatcs

Thc amendmcnts, appliczblc to annual petiods

bcginning on or aftcr lst Jawary 2023,

introduce a dc6nitioo of 'accounting cstimarcs'

and indude odrer amcndmcnts to IAS 8 to
hclp cntitics distingr"rish changcs in eccounting

policics ftom changcs in accouoting estimatcs.

(cnlit b $4b bc cffcd of aandaent ot tbcir

fmncial $ahnmtsfor thcyar endcd)

Thc amcodrneots anc

cffectivc for annual

rcporting pcriods
fcgimisg on ot aftct

furruary1,2023.

Amendmcnts to
IAS 1 tidcd
Disdosurc of
Accounting
Policics (ssucd in
Fcbt'aery 2n.2l)

Thc amcndmcns, applicablc to annual petiods

bcgiruring on or aftcr lst January 2023, req:itc
eotitics to disdosc their metcrid eccounting

policy information rethd than thcit
signifi cant accouoting policics.

(cati! to sw vbcfier tbb bu bnrybt abott cbanga

b tbc omntingpolhiu dichrcd)

Thc amendmcnts luc
cffective for annud
pcriods bcgiming oo or
aftet Jzr:rluary 7,2023.

Amcndmeots to
IAS 12 tidcd
Dcfcrrcd Tax
Rclarcd to Asscs
and Uabittics
arising from .
Single

Transaction

(ssucd in May
2021)

T'he amendments, appliceblc to annud pcdods
bcginning on or aftcr 7st leavry 2023,

narrowcd the scope of the rccognition
cxcmption in paragraphs 15 znd 24 of IAS 12

(rccognitioo ercmption) so that it no longcr
applies to aansectioos thag on initial
recogrition, givc risc to cqud ta:ablc and

dcductiblc tcmporary di.ffercnces.

Thc aocndrncots arc

cffestive for annud
pctiods bcginning on or
zftct Jzouzry 7,2023.
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Application of New and Revised International Financial Reporting Standards (IFRS)

ii. New and amended standatds and interpretations in issue but not yet efrective in the year
ended 30 June 2023.

Amendments to IAS
1 tided Classification

of Liabilities as

Current or Non-
current ossued in

January 2020,

amended in October
2022)

The amcndments, app).icable to annual

periods beginning on or after 1st

Jznwary 2024, clariSr a cnterion in IAS 1

for classifting a liability as non-cutrent:
thc requircn:ent for an entity to have the

right to defer setdement of the liability
for at least 12 months after thc

reporting pcriod

The amendmcnts ere

effectivc for annual periods

bcginning on or aker

January 1, 2024. Ea:J:et

application is permitted.

Amendmcnt to IFRS

16 tided lrase
Uability in a Salc and

l-caseback (issued in
Septembcr 2022)

T'l-rc amcndmcnt, applicablc to annual
periods beginning on or aftcr 1st

lznuary 2024, rcquires a sellerJcssce to
subsequcndy measure lcase liabilities
arising from a lcaseback in a way that it
docs not recognisc any amount of the
ga.in or loss.

The amendmcnts ate

cffectivc for annual pcriods

bcginning on or after

January 1, 2024. Ear\er
application is pcrmitted.

Amendments to IAS
1 tided Non-curcnt
Liabilities crith
Covenants (issued in
October 2022)

The amcndments, apphcable to annual

pcriods beginning on or aftcr 1st

lanuary 2024, improvc the information
an cndry provides about liabilities arising
from loan arangements for which an

cntity's right to dcfcr sctdcment of those

liabilities for at lcast twelve months after
the reporting period is subject to the

entity complying !.ith conditions
spccificd rn the Ioan arrangcmenL

The amendmcnts are

cffectivc for annual periods

beginning on or after

January 1, 2024. Earlter
application is pcrmitte d.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

iii) Early adoPtion of standards

nl. ..tip*y ifa not carly-adoPt any new or amended standards n 2022/2023

D: Summary of Signifrcant Accounting Policies

Thc principal accounting policies adopted in the preparation of these financial statements are set out

bclow:
i)Revenue recognition

Rcvenue is recognised to the extent that it is probable- that future economic benefits uzill flow to the

Company and the revenue can--be rcliably rnt"'o"d' Revenuc is recognised at the fair value of

consideration received or cxpected to be received in the ordinary course of the Company's activities, nct

of value-added t * (VAT), *t"- "iptit"btt, 
and when spccifii criteria have bcen met for each of the

Company's activities as dcscribed below'

a) Rcvenue from the sale of goods and eervices .is 
rccognised in the year. in which the

Company deli.'.rs prod"is to the customer, the custoter has accepted the products

and collcctability of the related reccivablcs is reasonably assued'

b) Finance incom! co-prises interest reccivable from bank deposits and. invcstrnent in

sccurities, and is rciognised in pro6t or loss on a time proportion basis using the

cffective interest rate method'

c) Otler income is tccognised as it accrues'

UNES is allocated an alnor'rot for budgetary suPPoft from revenue generated-by the various Income

c.""r"t"g Activitics gcag 
"i u;r.."lty "r N"iroui undcr managemcnt of UNES, at fatcs approvcd

by thc Univcrsity Council es shown bclow;

Proiect Categories

Q Specialized Bascd Production Unis

[i) Gencrd Production Units

(iii) I orkshops, Seminars & Short Courses

UNES Allocation
150h

150k

2.O0o/o

ii) ProPerty, Plant and equiPment

All catcgories of property, plant and cquipmcnt are rnitially rccorded at cost less accumulated

dcprcciation and impairment losses.

Gains and losses on disposal of itcms of property, plant and equipment are dctermincd by compadng

,t" pr"...a, ft"- tn. dirpo.l *itt, tt. tt'"t t"tyi"! 
"rnoot" 

of th" items' and are recognised in profit

or loss in thc income statement.

iii) Depreciation and impairment of ptoperty' p1anl a1d eqrripment

olpr..i"iofl o., prop.rty, plant 
"nd "quiimc"t 

is'ttcognised in.the income statcment on a straight-iinc

basis to wtitc down the .ort of .".h "...t to it rciidual value ovcr its cstimatcd uscfirl life. Thc

cstimated usefirl lives and deprcciation ratcs in use for each class of asset ate as follows:

10
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NOTES TO THE FINANCTAL STATEMENTS (Continued)

Motor vehidcs, includrng motor cyclcs
Computcrs and related cquipmcnt
Office cqupment, fumrturc and Ettings

Ycata
5 ycars

3 ycars
10 ycars

Ratc
20o/o

331/]/o
100h

A frrll yeat's dcprcciation charge is recognised ia thc ycar of rssct purchase and nonc h thc ycerof assct drsposd.

Itcms of property, prznt and cquipmcnt erc rcrrcwcd annuany fot irnparmcnt. whcrc thc carryingemount of an 
"'sct 

is asscsscd .i gr.atc, than its cstirnzted'...or.i"bl. ;;r;;;; ;;;*,loss is rccogniscd so thet thc assit is vrittcn down immcdiatdy to rts estimetcd ...'or",.ut.iunount.

iu) Intanglblc erscte

I"lrgltr asscts comprisc puchascd computcr softwarc riccnccs, which are capiarrscd on thcbasis of costs 'incurcd to acquirc and bring to usc thc spccific softwatc. Th.r. .or'o 
"r. "-oa..aovcr the csumatcd uscfirl life of thc intenlblc 

""rets 
ftLr' thc ycar that thry *;;;"id;';;; 

"r.,usudly ovcr fivc ycars.

v) Amordretion end lmpairment of intanglblc amct

Amortisauon ts calculetcd on thc strarght-lnc basis over thc estimatcd uscfirl lifc of compurcrsoftwarc of 6ve ycars.

All computcr softwarc arc rcviewcd ynu$y fot impe*mcnt. whcrc thc cerrymg arnount of aninangiblc assct rs asscsscd as grcatcr then its cstirnerci rcco"erablc amouat, "-m!"m*ir".. otccogruscd so that thc asset ts wdrcn down immcdntely to lts csti.mated rccovcrablc amount.

vi) Inycntodcs

Inventoncs are st tcd at thc lowcr of cost and nct rcalisebrc value. The cost of rnvcntoncscomprises purchasc pncc, .import duucs, transportauon and handlmg chargcs. t..i "fInvcntotics are detcrmrncd on a fust_rn Erst_out basis.

vii) Tmdc end other tcccivrblec

Trzde and othcr tcccrvabrcs 
_rr-c 

recoguscd at fur varucs rcss ellowanccs fot any uncorecubre
amounts. Thcsc erc asscsscd for 

'npaimrent 
on a conunuing bags. An ou-.l. r, -"d. or

doubtf..rl rcccivablcs bascd on a rcvicw ofan outsanding 
"-orrt "t 

the ycar cnd. Bad dcbts arccrflttcn off aftcr dl cfforts at rccovery havc becn cxhaustld.

viit) Taxation

currcnt incomc t,.r esscts and Ihbriitics for thc curcnt and pnot pctiods arc mcasured at the
amouot cxPectcd to bc rccovcred &om or paid to thc ar authoritics. Thc tar ratcs and tor laws
uscd to computc thc amount arc thosc that arc cnacted ot subsantiany 

"n"*J ". "i J. ,+.-"g
datc.
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Cash and cash equivalcnts comprise cash on hand and cash at bank, shoft-tem deposits on call
and highly liquid investrnents v/ith afl original maturity of one year or lcss, which ate readily
convertible to known amounts of cash and are subject to insig ficant risk of changes in value.
Bank account balanccs include amounts held at various commercial banks at the cnd of the
financial year. For the purposes of these financial statements, cash and cash equivalents also
include shon term cash imprcsts and advances to authorised staff vzhich were accounted for but
not surrendered at thc cnd of the financial year.

x) Trade and other payables

Trade and other payablcs are non-interest bearing and are cardcd at cost, which is measurcd at the
fak value of contractual value of thc considcration to be paid in futurc in rcspect of goods and
services suppLied, whether billed to the company or not, less any payments made to thc suppliers.

xi) Retirement benefit obligations

Thc company's cmployces are employcd on contact and are cntitled to a scrvice gratuity at the
cnd of thcir contracts at the nte of 31Yo of basic pay. The company's obligation is accrued in the
financial statcments on pro rata basis.

The company also contributes to the statutory National Socia.l Security Fund (r{SSF). This is a
defined contribution scheme registcred under thc National Social Security Act. Thc company's
obligation under the scheme is limited to spcciEc contributions ldslated ftom time to timc and is
currcndy at Kshs.200 per cmployee per month.

aniversig of Nairobi Enterprises & Semices Limited
Annual Report and Financial Statements for the yeat ended 30 June 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

ix) Cash and cash equivalents

xii) Provision for staffleave pay

Employees' entidements to annual leave are recognised as they accrue to the employees. A
provision is made for the cstimatcd liabiliry for annual lcave at thc rcporting datc.

xiii) Exchange rate difrerences
The accoundng records are maintained h the functional cutrency of thc primary economic
cnvironment in which the company operates, Kcnya Shillings. Transactions in forcign cwrencies
during the year/pcriod are translated into the functional currency using the .*ih-g" ."t.,
prcvailing at the dates of the transactions or valuation whete items are re-mcasured. Any foreign
exchange gains aod losscs resulting ftom the settlement of such transactions and irom the
Eanslation at yeat-end cxchange ratcs of monetary assets and Liabi.lities dcnominatcd in forcign
currencies are recognised in pro6t or loss. The Eansactions in foreign currency have been
translated at the CBK closing rate as follows: 1 USD = Ksh 140.52 ana f gUR = Ksh 152.9g

xiv) Comparative figures
!7hcre nccessary comparative figurcs for the previous financial year have been amended or
reconEgured to conform to the rcquired changes in presenadon.
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Annual Report and Financial Statenelts fot the year ended 30 June 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

xv) Subsequent events
There have beco no events subsequent to the frrancial year end with a signihcant impact on thc
financial statements for the year endedJune 30,2023.

xvi) Cotporation tax

UNES is exempted ftom paying corporation tax.

xvii) Financial risk management
UNES is exposcd to various firaocial risks including iiquidity risk, credit risk and foreign currcncy
risk. The Company has prescribed an elaborate set of procedures and financial contols to cnsurc
accutate reporting of Enancial information and protcction of its asscts.

a) Liquidity Risk
Thc dcfinition of liquidity risk is the risk that UNES is unable to meet its obligations as they fall
due as a rcsult of a suddcn, and potentially protractcd, increase in nct cash outflows. Such
outflows would deplete available cash resources for opcrations and investrnents. UNES performs
cash flow forccastirg and monitoring rolling forecasts of thc company's liquidity requirements to
ensure it has sufficient cash to mect its operational needs.
The maximum exposure of the company to liquidity risk at the balance sheet &te is as follows:

b) Credit Risk
The entity has exposwc to credit risk, which is the risk that a countclparq, will bc unable to pay
amounts in 6rll when duc. credit risk ariscs from cash and cash equivalents and deposits with
banks, as wcll as uade and other rcceivables and available for salc financial investments.

Managemcnt assesses the crcdit quality of cach customcr, akrng into account its financial
position, past experience ald othcr factors. Individual risk limits arc sct based on intcmal or
extemal assessment in accordance with limits sct by directors

The carrying amount of Enancial assets recorded in the financial statements reprcsenting the
entity's max.imum exposure to crcdit risk vrithout taking into account of the valuc of any collatetal
obtaincd is made up as follows

Total
Anouat
Kshs

Ft lly
Pcdotming
Kshe

Pret duc

Kshs

Impatred

Xehe
At 30 June 2023
Rcceivable from non-erchange transactions 273,524,043 273,524,043 236,198,386
Bank Balances 22,005,074 22,005,074
Total 295,529,717 29s,s29,177 236,198,386
At 30 June 2022
Receivable from non-exchange transactions 399,621,379 399,621,379 r68,912,135
Bank Balanccs 71 ,277 ,650 7 7,277 ,650
Total 470,899,029 470,899,029 168,912,135
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
The-.cusmmets under the 6rlly pcrforming category are paying thcir debts as thcy continue trading. The
credit risk associated with this receivable is minimal.
Thc board of directots sets the company's crcdit policies and objcctivcs and lays down paramcter with.in
which the vadous aspects of credit risk management are operated

c) Matket Risk
Market risk is the risk that thc fair value or future cash flows of financial instruments will fluctuate
becausc of changes in the market pdce and comprises three types of risks; forcign exchange risk, price
tisk and interest rate risk.

i) Foteign Exchange Risk
Foreign currenry risk is a Enancial risk that exists s,hen transactions atc denominatcd in a currcncy
othet than thc base curcncy of UNES. UNES rcceivcs payments denominatcd in forcign curcncies foi
both Kcnyan and non-Kcnyan studcnts' fees. UNES a.lso makes pa)rrncnts denomiiated in fotcign
currencies for books purchascd from outside Kenya.
LrI'iES limits foreign transactions to at Icest two forcign curcncies, that is, thc US dollar and Euro and
also uscs matk-up pricing to hedge against fluctuations.

ii) Pdce Risk
This is thc risk resulting ftom a decline in thc value of a security or a portfol.io. UNES is not cxposed
to any pricc risk since it has no investments in any sccuritics.

iii) Intcrest Rate Risk
This is thc risk that an invcstrncnt's valuc will changc duc to a changc in the absolutc lcvel of intcrest
tatcs. UNES manages this risk by investing onty in 6xed income securities with different durations Iikc
treasury bil.ls.

iv) Critical Accounting Estimatee and Judgements
In.the proccss- of applying the accounting policies adoptcd by thc company, thc Directors makc certain
judgments aod estimates that may affect the carryiry valucs of assets and liabilities in the next 6nancial
pcriod. Such iudgmcnts and estimatcs arc based on historical cxpericncc and othcr factors, including
exPcctations of future cvcnts that are believcd to be reasonable undcr thc current circumsanccs. Thc
Dircctors cvaluate thcse at cach firnncial reporting &te to ensure that they arc still rcasonable undcr the
prevailing circumsanccs based on thc available information.

a) Impairment of non-financial assets
Non-financial assets that arc carried at amortized cost atc tcviewcd at the cnd of cach rcporting pcriod
for any indication that an asset may be impaired. If any such indication cxists, an mpa.m.nl ioss i.
recogrized for the amount by which the assct's carrying amount ercccds its ,ccovo"b! amount. The
recovcrablc amount is thc highcr of an asset's fair valuc Lss costs to scll and value in use.

b) Contingent liabilities and assets
A contingcnt liabi.lity is a potential obligation that may be incured depcnding on thc outcome of a
future cvent. It is a situation whete the outcomc of an existing situation-is uncertair! and this
uncertainty will be resolvcd by a future event. A contingent liabiliry is rccorded in the books of accounts
only if the contingcncy is probablc and thc amount of thc liability can bc cstimated.
A contingcnt assct is a Potential asset associatcd with a contingcnt gain. UnJikc contingcnt liabilities and
contingcnt_losses, contingcnt asscts and contingent gains are not rccordcd in accounti, cvcn whcn thcy
arc probablc and thc amount can be cstimated.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

c) Going concem iasues
Nothing has come to the attentioo of the directors to indicate that thc company will not remain a going
concem for at least the next twclve months from thc date of this starcmcnt.

E: Significant Judgements and Sources of Estimation Uncertainty

The preparation of thc Entiry's financial statcments in conformity with IFRScs rcquires managemcnt to
maice judgments, estimates and assurnptions that affect the reported amounts of levcnues, expenses,
assets and liabiLities, and the disclosure of contingent Liabilities, at the end of the reporting period.
However, uncertdnty about these assumptions and estimates cou.ld result in outcomcs that rcquirc a
material adjustment to the carrying amount of thc assct or liability affected in futurc periods.

a) Estimates and aesumptions
The key assumptions conceming the future and other kcy sourccs of estimation unccrtahty at thc
reporting datc, that have a signiEcant risk of causing a matedal adjustrnent to thc carrying amounts of
assets and liabilities within thc next financial year, are describcd below. The Entity based its
assumptions and estimates on parameterc available when thc Enancial statements were prepared.
However, existing circumstances and assumptions about future dcvclopmcnts may changc due to
market changes or circumstances arising beyond the control of the Entity. Such changcs are reflectcd in
thc assumptions when they occur.

b) Useful lives and residual values
The usehrl livcs and residual valucs of assets are asscsscd using thc following indicators to inform
potentid future use and value from disposal:
. The condition of the assct based on the asscssment of experts cmployed by the Entity
. The nature of thc asscg its susccptibi.lity and adaptability to changes in technology and processes
. The natuc of thc processes in which the asset is deploycd
. Availability of funding to replace thc assets
. Changes in the matket in relation to the assct

c) Provisions
Provisions were reised and managcment determined an cstimate based on the information avai.lable.
Addiuonal disclosure ofthcse cstimates of provisions is included in Note 25.
Provisions arc measutcd at the managemenCs best estimatc of the expcnditure requircd to setde the
obligation at the reporting date, and are discountcd to present value where the effcct is matcrial
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
F: Explanatory Notes to the Financial Statements

3. REVENT'E FROM ARZIK RESTAURANTS AND CHIROMO CONEERENCE CENTRE
Rcstaurant scrviccs 16,510,031 6,944,445
Outside catcring serviccs 33,443,737 25,716,611
Intctnai supplies 2,434,452 691,808
Othcr Incomc 367,723 31,7js

52,755,943 33,383,539

1. AIIOCATON FROM INCOME GENERATING I,]NITS
Dcpt. of Diagaostic Imaging & Radiation Mcdiche
Chiromo Funcral Padour
Dcntel Plaza

UON Libtary IGA
Eyc Ccntre

Dental School

2. REVENUE FROM UNES UNIVERSITY BOOKSTORE
Nairobi
Mombasa

Kisumu
Othu incomc

4. REVENI'E FROM CONSULTANCY
Consultancics

Training (Shon courscs)

Othct income

5. OTHERINCOME
Misccllaocous income
Rcduction in saff lcavc provision
Reduction in gencral provisions

20?j2/2023

KShe

405,645

4,183,899

3,765,717

2,115968
1,752,707

1,308,442

1:2,931,478

36219,392
3,790,618

5,902,s60

73,121

45,985,591

643,035,119

29,500,880

830,239

573,366'238

1,578,185

19J66,903

21,045,088

Nzt/2022
KShs

539,960

4228,384
3,616,647

1,417,077

704,007

728,405
11234,480

56,702,831

6,489,158

s226,161
75,813

58,493,963

728,939,071

302s8,9s8
2,722,709

761,92J,138

888,423

2,796,393

3,684,816

16



Univercity of Nairobi Enterprises & Semices Limited
Anaual Report and Financial Staternents lot the year ended 30 lune 202j

NOTES TO THE FINANCIAL STATEMENTS (Continued)

6 COSTOFSALES

Nairobi Bookstore

Kisumu Bookstore

Mombasa Bookstote
Arziki Rcstaurants and Conference Centre
Consultancy Direct Project Costs

7 ADMINISTRATION

Staff Costs (note 9)

UNES Head ofEce
tNES Univcrsity Bookstore-Nairobi
UNES Univcrsity Bookstore-Kisumu
UNES University Bookstore-Mombasa
Chiromo Conference Center & Arziki Restaurants
UNES Consultancy unit

Saff Bonus provision

Directors Emolumente
DLcctors Sitting Allowances
Directors Travclling A.llowanccs
Chairman's Honorarium

Office and other Costs
(i) IJNES Head office expenses
Staff Training & Devclopment
Medical Erpenses
Out-Sourced Scrviccs / Casual I-abour
Staff Travelling and Accommodation
Transport operating expenses

Seminars and l7orkshops
New Business Development
Telecommunication
Rccruiunent of staff
Office expenscs
Electricity & water
Printing Expcnses

Uniforms and Clothing
Of6cc Sationcry
Consumables

Markcting & Advertisements

2022/2023
26,035,341

3,971,7 6',7

2,427,120

34,6t'1,090

598,415,973

65,467 291

2027/2022
39,902,556

3,418,695

4,781,516

19,239214

681,214,470

748,558,451

20n /2023
61,680,336

9,189,251

1,114,647

945,664

10,737 ,064
71,147,765

94,808,727

94,808,727

1,860,000

31,675

1,897,67 5

2021/2022
62,552,963

8,935,308

662,339

1,588,864

11,615,913
10,056,784

95,472,171

95,412,171

1,820,000
244,159

585,714
2,649,873

548,113
3,639,43s
2,311,958

69,055
1,592,401

400,000
232,949

1,416,908
1,457 210

13,700
8,900

544,049
710,168

1,096,001

579,348
3,620,545
4,579,735

295,526
1,493,285

72,200
34,740

446,367

3s6,550
2,602,67 6

561,272
526,550

4,697

520,163
1,521,879

381,264
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Maintenance of equipment
Maintcnance of vchides
Maintenance of Buildings & Grounds
Legal & St tutory Expenses

Security Expcnses
Subscriptions
ICT Services
Audit Fees

Refurbishment & renovations
Corporate Social Responsibility
Performance cootracting
ISO-QMS Expenses

Motor Insurance
Strategic Plan
UNES / UON NICRA

(ii) UNES University Bookstore-Natobi
Casuds/Outsourccd scrvices
Office expenscs
Staff traimng & dcvelopment
Medical cxpenses
Bank Charges
Consumables
Maintcnancc of Buildings & Grounds
Maintenance of equipment
Marketing expenses

ICT Scrvices
Statutory & lcgal cxpenses
Gain / loss currcncy exchange
Subsctiptions
Transport operating expenses

Telccommunication

(iii) UNES University Bookstorc-Kisumu
Casual labour
Steff tnining & Devt
Staff me dical cxpcnses
Transpon opcrating expenses

Consumables
Markcting expenses

ICT Serrices
Tdecommunication
Office expcnscs
Maintenancc of equipmcnt
Maintcnance of Buildings & Grounds
Statutory & legal expenses

437,709
507,967
42,300

i,785
719,820
186,294

410,695
750,000

10,000
125,000

28,000
1,564,964

507,575
1,499,672

1,215,000
25,596,972

278,942
503,784

6,050
1,028,534

194,800

99,670
113,038
74,750

149,758

50,200

11,200

205,375
75,590

2,791,691

11,200
1,050

224,653
57,375

1,352
733,200
40,000

8,239
8,622

47,050

532,747

429,602
568,365
72,001
45,618

1,089,119
174,360

1,264,864
750,000

145,000
40,000

969,745
514,825

20,104,346

56,806
630,886

6,550
1,426,484

330,454
476,359

2,095

654,608
22,3N
50,000
11,918

r19,796
73,622

3,861,878

600
157 ,326

35,354
23,853

4,500

40,000
75,558

47,050
3U24t

(iv) UNES Univeraity Booketore-Mombasa
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Saff uaining & dcvelopment
Casual labour / Outsourced serriccs
Stationery & Printing
Accommodation & subsistence
Staff medical expenscs
Transpon opcrating expenses

Office cxpenses
Consumables

Marketing expenses

Maintenance of building
Maintenance of Equipment
Banl charges
Telecommunication
ICT services
Statutory & legal cxpcnscs

900
136,911

97 ,720
227,081

56,800

86,412
15,327

116,335

5,100

72,552

15,700

18,430
849,288

11,?,00

1,094,820
2,323,801

409,686
296,707

51,633

1,300
1,244

121,429
171,005
183,153

41,360
283,400

60,310

37,179

i,350
8,100

3,000
18,250

931,080

10,450
403,645

2,390,7 42
177,241

747,229
2,953

21,600
175,486
504,376
106,700

484,669
45,608

130,316

3,852
111,392

283,217
113,026

5,132,502

229,570
906,203

314,737
196,400
24,999

6,.+00

170,024

178,775

(v) Chiromo Conference Center & Arziki Rcstaurants
Staff training
Out sourced services / Casual I:bout
Saff Mcdical expenses

Office Expcnscs
Ttansport opcrating cxpcnscs
Telccommunication
Purchasc of curdery / crockery
Stationery/Printing
Elcctricity/Watcr
Staff Uniforms
Catering Irvy
Laundry expcnscs
Maintenancc of Equipment
Maintenancc of buiiding
Maintcnance of vehicle
Marketing
[-egd & statutory expenses
Bank charges

(vi) IJNES Consultancy unit
Stationcry & Printing
Staff Medical expenscs
Outsourced Serviccs / Casual l:bour
Transpon operating expenses

Accommodation & subsistence
Subscriptions
Staff training & devclopmcnt
Elcctricity/Watcr
Office cxpcnses
StaffUniforms
Maintenance of building

190,670
473,296

36,950
838,473

3,810
410,350

1,746
184,138
250,000

313,900
149,472

7,04,0,045

106,792

1,425,029
323,654
664,242

7 ,192
44,431
6,300

146,537

227,160
18,010

203,934

l9
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Maintenance of vehicle
Maintenance of Equipment
New business development
Consumablcs
Tclecommunication cxpenses

ICT services
Security Expenscs
I-cgel & Statutory Expenses
Markcting
Insurance expenses

Bank charges

Depteciation ofproperty, plant and cquipment
Amonization of Intangiblc Assets

Total adminis tration costs

The avetagc number of employees at the end of the year was:
Managcmcnt levcl employces

Middle level cmployecs

Lower-lcvcl cmployees

8 FINANCE COSTS
Financc Costs

9 OPERATING PROFTT (LOSS)

The opetating proEt is arrived at aftcr charging/ (crediting):
Staff costs (note 7a)
Dcpreciation of propcrty, plant and cquipmcnt
Amortization of intangiblc assets

Dircctors' emoluments - fees

Aud.itors' rcmuneration - current year fees

16,600
119,854
419,068
388,235

59,722

18,975
980,244

18,000

407,186

508,004
6,109,163

5,933,629
1,466,379

7,400,008

747,020,371

66,932
63,643

695,761

1,454,857

79,465
6,300

1,038,792
90,000

3,000

413,424

5,984,429

6,058,288
104,400

6,162,688

140,6'23,208

235,267

235,267

94,808,727
5,933,629
1,466,379
1,891,675

870,000
104,970,410

9

19

49

77

231,665

231,ffiS

95,472,177
6,058,288

104,400
2,649,873

870,000
105,094,732

9

12

59

80

10 FINANCE INCOME
Intcrest income on short-term banl deposits 215,188 2,221,302

215,188 2,221302
11 EARNINGS PERSHARE
The carnings pcr share is calculated by dividing the average number of issued ordinary shares which are
5,000. Thcre werc not dilutive or potentially dilutive ordinary share as at thc rcporting date.

72 DTVIDEND PER SHARE
Dividcnds arc accountcd for as a separate component of equity and arc only prcsented in thc accounts
oncc ratified and dcclarcd at the relevant Annual Gcneral Mecting (AGlvI).
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NOTES TO THE FINANCIAL STATEMENTS (Continued )13 PROPERTY PLANTAND EQUIPMENT

13 PROPERTY, PLANT AND EQUIPMENT (Continued)

Cost
Fum &
Equipt Computers

Motor
Vehicles 2022/2023

Kghs Kshe Kehs Kehs
lst luly 2022 49,422,880 25,445,098 32,318,166 107,186,1U
Additions 17,922,500 2,503,M8 16,534,483 36,960,431
Disposals (49,422,880) Qs,44s,098) 42318,166) 007,186,1,r4)
30th June 2023 77,922,500 2,503,448 76,534,483 36,960,437

Depteciation
lst ldy 2422 39,634,7 t6 22,898,984 31,687,839 94,221,539
Chargc for the year 1,792,249 834,483 3,306,897 s,933,629
Disposal Depn (39,634,716\ (22,898,984) (31,687,839) (94,221,539)
30th June 2023 1,792249 834,483 3306,897 s,933,629

Net Book Ydue
30th Juae 2023 16,7302s1 7,668,966 13227,s86 31,025,803

Cost
Fum
Equipt

&
Computers

Motor
Vehicles 2021/2022

Kshs Kshs Kehs Kehs
1st fuly 2021 47 ,124,513 22,160,020 32,318,166 10r,602,699
Additions 2,298,367 3,285,078 5,583,445
Disposals

30th June 2022 49,422,880 25,445,098 32,318,166 107,186,144

Depreciation
lstJuly 2021 37,008,317 21,412,103 29,742,831 88,163,251
Charge for the yeat 2,626,399 1,486,881 1,945,008 6,058,288
Disposal Deprcciation
30thlune ?.022 39,534,776 22,898,984 31,687,839 94,221,539

Net Book Value
30th June 2022 9,788,164 2,546,17i 630,327 12,96/.,604
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

14 INTANGIBI.E ASSETS

The intangiblc asset rclates to computcr software

15 INIVENTORIES
2022/2023

Kshs
37,990,676

243,825

455,771

455,344

720,442

78,627

783,221

1,000,643

41,728,549
All inventodcs arc valucd at historical cost.

76 TRADEANDOTHERRECETVABLES
Trade receivables 273,524,043
Bank Guarantecs 129,862
Saff receivables 1 ,077 ,612
Othcr rece.ivablcs

Supplicrs' deposis and advanccs 8,557,455
kss Provision for bad dcbts (9,414,000)
Net tade and other receivables Z73rg74rg72

22

UNES Bookstores

Chiromo Funeral Parlour
Arziki Resaurants & Conference Centre
Consultancy
UNES Head Office
Radiology

Eye Ccnue
Dental Plaza

n21/m22
Kshe

39,521,699

373,209
228,394

367,348

u6,299
178,002

870,120

356,543

42,681,614

399,621,179

424,800

5,960,306

1,396,707

11,603,344
(9,414,000)

409,592,536

Coet 2022/2023 2021/2022
Kshs Kshs

1st lvly 2022 8,509,080 8,509,080
Additions 7,331,897
Disposals (8,509,080)

30th June 2023 7,337,897 8,509,080

Amortisation
7st ldy 2022 8,364,080 8,259,680

for thc 1,466,379 104,400
Disposal Amortisation (8,364.080)

30th une 2023 7,466,379 8,364,080

Net Book Yalue
30th June 2023 5,855,s17 145,000

Totd Depreclation & Amortization
e 7,400,008 6,162,688
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

I7 BANKAND CASH BAI.ANCES
Cash at benk
IGU Accounts
Trensition Account NBK
Chiromo Funeral Parlour SCB Account
Faculty of Mcdicine BBK Account
CAVS Clinical Studics BBK Account

UNES Accounte
UNES Corporatc Account
UNES Consulancy Account
UNES USAID Projcct BBK Account
UNES Arziki Rcstaurant BBK
UNES Univcrsity bookstorc account
UNES US-Dollar Account BBK
UNES Euro Account BBK

Total ceeh at bank
Cash in hand

Total Cash at bank and in hand

87

1,962,707

207,620

122,199

2292,613

1,778,994

3,034,936

119,518

4,933,448

69,030,181

2247,469

77477,6s0

3,667,084

1,556,M9

6,728,650
2,593,361

1,685,075

346,97 6

969,436
17,547,037

3,396,711

11,673,417

31,402,687

1,792,474

12,M1,190
2,544,640
1,245,620

64,096,733

19,839,644

2,165,430

22,005,074

Thc bulk of the cash at bank was held at Barclays Bank of Kcnya, thc company's main bankers.

18 ORDINARY SHARE CAPITAL

Authorieed:
500,000 otdinaty shares of Kshs.20 par valuc cach 10,000,000 10,000,000

Issued and firlly peid:
5,000 ordinary sharcs ofKshs.2O par valuc each 100,000 100,000

Thc Universiry of Nairobi holds 4,998 shares while 2 shares arc hdd by nomioccs of the University.

19 ACCUMUI.ATED LOSS

Thc retained loss reprcscnts the loss that has accumu.latcd over thc years.

nxz/2023
Kehe

Balancc at beginning of the year (80,592,566)

Add: Total comprchensivc income for thc ycar (6,567,290)

(87,1s9,856)

2021/2,022
trGha

Q2,117,579)
(8J74,986)

(80,592,565)
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

20 CAPITALRESERVE

Thc capital rescrve includes funds set aside for improvemcnt of ccnain items of property, plant and

equipmcnt octtcd off with dre capial cxpenditures.

Ba.lance at beginaing of thc year

Provision for cxpcnses for Denal Plaza improvcments

Bdance at end of the year

12,327158 12,321,458

7:2,321,458 12,321,458

2I LONGTERMLIABILITY
Balancc at beginning of thc ycat
I:ss:
Amount paid

Bdance at end of the year

Amount held for the Univcrsity of Nairobi

A, TRADEANDOTHERPAYASLES

Tradc payablcs

Provision for dircct servicc providers

Rcmittancc for consulancics
Provision for audit fecs

Provision for cxpcnscs

Provision fot rcnt
Provision for ditcctots' expenses

Provision for output VAT
Ptovisioa for PAYE

National Industrid Training Institute (IriIIA)

23 STAFF GRATUITYAND OBLIGATIONS

21119,324 21,419,324

211t9,324
249,143J10

n0,563,034

21,419,324

246,608,147

2liE,027,471

2021/2022
Kshs

55,697,463

8,031,689

190,838J81

2,610,000

3,967,210

9,612,480

4,933,333

30,760,511

6,110,039

6,500

312,s68,006

2021/2022
Kshs

24,237,039

2022/2023
Kshs

19,824,874

4,734,091

116,043273

3,480,000

3,265,071

4,177,025

6,600

151,730,934

m22/2023
Kshs

26,801299Saff gratuity

26,801299 u,237,039

The staffgratuity is accrued for thc year at thc cntidcmcnt rate which is currcndy 31% of Basic Pay.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Q,796,393)

Balance at end of the year

Provision for annual leavc pay is bascd on services rendered by firll-timc employees up to the end of the
ye t.

25 DTVIDENDSPAYABLE
The balance of dividends payable relates to unpaid dividends as at the cod of thc ycar. Thc balances arc
analysed in annual amount below.

Balance brought forward
kss: Dividend paid

Balancc at cnd of thc ycar

26 NOTES TO THE STATEMENT OF CASH FLOWS
(a) Reconciliation of operating ptofit (oss) to cash genetated from/ (uecd in) opcrations

U PROVISIONS FOR I.EAVE PAY
Additional (rcduction) in provision at end of ycar

Opcrating pto6t
Deprcciation
Operating profrt/(loss) before working capital changes

Dccrease/ (ncrease) in inventorics
Dccreasc / (Increasc) in tradc and othcr reccivables
(Dcuease) ,/ Increasc in trade and other payables
(Dcctcase) ,/ Increasc in provision for saff gatuity
(Decreasc) / Increase in provision for staff leave pay
(Deceasc) / Increasc in amount hcld for thc Univcrsity of Nairobi

Cash (used in) / generated from operations

(b) Analyeis of dividend paid
Balance at bcginning of thc year

Dividcnds paid

Bd.nce at end of the year

(c) Analyeis of changee in long term liability
Balance at bcginning of thc year

Rcvcrsal/(Rcpaymeots) during thc ycar
Balance at end of the year

2022/20?j,
Kshs

(6A23,243)

7,2100,008

976,765

953,065

135,717,564

(160,837,072)

2,s64260

2,535,563

(19,066,620)

(18,089,8ss)

2027/NAz
Kshe

(8,474,986)

6,162,688
(2,312,298\

16,550,826

(118,s64,876)

102,111,688

(8,200,899)

Q,796,393)
13,684,523

2,784,869

472,577

21,419,324 21,419,324

,<

21,479,3U 21,419,3U



)l

University of Nairobi Enterprbes & Seruices Limited
Annual Reporl and Financial Statements for the year ended 30 June 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

(d) Analysis ofcash and cash equivalents

Cash at bank (Sce notc 17)

Cash in hand
Balance at end ofthe year

'r1

28

REI.ATED PARTY TRANSACTI ONS

Parties are considered to be related if one party has the abiJrty to control the othcr party or
exercise significant influencc over the other party in making fiaaocial or operation decisiorrs, o,
one other party controls both.

During the ycar, UNES Limited prorrded ser'ices to the University of Nairobi, which is the

P-T-T! --p"ny having 100% control over UNES, Thesc services were provided tfuough
UNES Uaivenity Bookstore, Arziki Restaurant ard conference ceotre and the Incoric
ler-relatiag Uruts (IGU$ which offer services to UoN snrdents and staff. The University of
Nairobi being the 100% shatehorder for UNES receives dividends from uNES against'thc
surplus realized and as declared at the Annual General Meeting on recommendado'n by the
directors.

The balances bctween UNES and UON as at thc balance sheet date were as follows:

The key management personnel of the company cn.loy only short_tcrm benefits based on thc
contractual agreemeots. Thc company does not have share_based payments, post-employmeflt
and other loog-tetrn bcneEts.

19,839,644

2,765,430

22,005,074

69,030,181

2247 ,469
7t277,6s0

5,170,714

14,747,586

424,800

424,800

Dircctors' cmolumcots
Compcnsation to the CEO
Compensation to Key Managemcnt

1,891,675

7,395,828

18,967,848

CONIINGENT LIABILITIES

_ During the financial year the ooly contiagent liability was bank guarantee.
Bank Guarantces 129,g62

129,862

2022/20?,3 2021/2022
Ksh Ksh

Due ftom UON
to Bookstore, Arziki Rcstaurant & IGUs 85 019,133 102,617 ,487

Due to UON
term liabili Bookstore amount on takeover UNESL 21,419,324 21,4'19 24

Dividends ble
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20. APPENDICES
APPENDIX I: PRoGRESS oN FoLLow up oF AUDIT.R REC.MMENDATIoNS FoRTIJE, Fy 2027/2022 AUDTT REPORT

The
wete

follourng is the summary of issues raised by the external auditor, and maragcmenr commcnts rhat
ed to thc auditor.

Rcfcrcncc
No. oo thc
extcmal
audit
Rcport

Issuc /
Observations
from Auditor

Managemcnt commcnts

Stetus:
(Resotvcd
/ Not
Rcsolv.d)

rcsolv

Timcframc:
(Put a dete
whcn you
.xpect thc
issue to he

Basir for Qualification

Ioaccuracics in
the finaocial
stxlameo(s

Thc amouot held
es r€flectcd in rhc
sincc zdvised thc
lcflect the co(cct

for thc Univcrsiry of Nairobi ernouo
fineocial stateoents for Ul.lES is the
Univcaity of Nairobi to rcvisc rheir

uog to Ksh246,608,147
coffect figore. Wc hxvc
fmaaci:l sttlemcots to

Rcsolved N/A

2
Tradc zod
othcr
rcceiveblcs

be dotcd that 15 e st.tc colporitioo nrc arc limitcd ftoar taliog aoy lcgd action
against other strtc corpofltioos and govcramcnt agcocics. Thc rccoverability of
thc tradc znd othcr reccinblcs is hcwcw! oot in qucstion sioce none of our
customcls has djsputcd thcir ba.hoccs.

Thc incrcase in tradc aod other rcccivables was a rcsult ofreduccd collection of
credit selcs during thc pcriod. Most of our customcrs which arc maioly
govcmmcot iostinrtioos complained of low funding duc to thc electiooccring
period io thc yezli 2022- Maoagcmeot has howcvcr put io pl^ce tuclsures to
cosurc all thc dcbts arc settlcd within the shortcst time

NF[F,
for

for

The trrdc eirzblcstcc fot Coasultr stEl Aftican Pordand Ccmeotncy,
otbe! andbles ksBoo unrtto!c which havc bccrr tanding

rclete to owcddebts Governocn Minisye2Js crainly D zndb7 tECS, ePartmm15
TJNES h bcco btorsdcAgco fo thc tstmdinP btsdcrcPa-Eng I

nd to the stomcls. b.lW. dso l5bccnscnding andmindcrssur!8
manddc lettcrs for deovcrduc lsb satdemcrr rhe customcrs,!z!lou5 wilItby

ssible

Resolved N/A

3 Tradc aod
other payablcs

Thc iocrcasc in tradc aod othcr payablcs emounting to Ksh104,?98,920 rs
reflcctcd in note 26 (a) to thc Enancial stetcmcnh is rnadc up of incrcasc in
Eade aod othel payablcs of Ksh102,111,688 from Ksh210,456J18 to
Ksh3U,568,006 tbe rcductioo in staff gratuity obligations by Ssh8p00,899)
from Ksh32,437,938 to Keh24,237,039 thc rcduction h provisioo for lcavc
pay by Ssh2,796,393) ftom Ksh2,796,393 ro ail and thc hc(casc in amoudt
hcld for thc Uaiversiry of Nekobi by Ksh13,684,523 from Ksh254,342,948 to
Ks1r268,027,471. Wc havc shce reviscd thc notc 26 (a) ro rhe Enaociel
statcmcnts to rcflcct zll the cornpoocots of thc changes.

Thc trrdc aod othcr paylblcs Egurc of Ksh3O,558,006 is madc up of tradc
payrbles and other payablcs which arc maioly provisioos for exp.trscs and
whicb constitut. about 8270 of the totd 6gurc rs pq note 22 of thc Enanci2l
statcrlcnts. fhc tradc payables bdancc as at 30d Juoc 2022 was only
Ksh55,697,453 constituting ebout l87o of the toral 6gurc of thc trzde aad
othet payables. The major crusc of thc incrcasc iIr trade aod othcr payables was
lesittaflca for coosulhocics which rchte to 2mounts duc for projccts which
havc bcco invoiced but are still awairing paymeot by the clictrt. Thc rrad€
payablcs arnouot actu2uy leduccd ftom Ksh51,384,?84 in thc FY2O20/2021 to
Ksh55,697,453 in thc Fy 2021/2022 lf:.dic d^g lhc compaoy's cornmitmcnt lo
setd. its short-te!6 obligatioos as and whcn ttrcy fall duc.

Thc provsion fo! dircctols' ctnohuncots lclzlcs !o dircc(ols'rct1,ner fccs
payablc !o cach dilcctor at thc cdd of cach 6.saaci2l yc2J at tha rrtc of
Ksh100,000. Thc meot of diccto6' (ctaiac-( fccs E'as 

^
rhc

Rcsolvcd N/A
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Rcfcreocc
No. oa rhc
cfiernal
eudir
Rcport

Issuc /
Observatious
from Auditor

Managemcnt corruncnts

Status:
(Rcsoked
/ Not
Rcsolvcd)

you
thc
bcto

Timeframe:
(Put a dete
whcn
cr(Pcct
isguc

Te-lg:rsr.oa fo! rasurlrcc erpeoscs rclate to insurencc sen"iccs paid oo bcb:Jf
of L,NES by the Uoivcrsity of N&obi Ovu tbc ycars, thc Uaivcrsity bas beeo
iocorpomting LINES io its insunnce policies aftet which IINES w'as suooo".d to
rciobursc for thc crpeases upoo issuaoce of u fcc oote. Th. 

"-orlod 
*i[ b.

bzhccd off with thc thc belaaces UON owes to UNES.
Th-c_ provisoa for saff payocots rclutc to ;nyoas duc to thc Uoiversity for
steff mcrubers rrho had bccn sccotrdcd ro UIIES but qrcle beine oaid # Uc
Uoivcrsity. Tbc aoounls eill bc b.h-occd off vith tbc thc ba-bnccs [Ol..l o... ,o
LTNES

The provisioo for dircct scrvice proridcc amou.rtitrg to Kshg,031,6g9 rclatc to
aaouots duc for dircct scrvicc providco zt the Lcooc Geocretios Units
(IGUs) which rrc bcing mroagcd by UNES. Thc dircct servicc providJrs rnho
arc meial, doctors 2rc eotided to berscca 2U/o ud 4tr/o oi th. ,a".oua
gcncraccd by thc IGUs aod this foros the basis of thc provisioo at thc cad of
ttrc 6aencid yczr ro cascs wbcre thcy hrvc not cb.imcd all th& allocatioos. Thc
tugure of Ksh993,880 wluch hzd bcco croocously plcseitcd as aa opcoing
ba.hdcc rclatc to rhc provisioo q.hich qas o2dc for tbi Bindcry IGU.

Tbc tredc rad orhcr payablcs baj.encc of Ksh3r2,S6g,006 is madc of tnde
payablcs of Ksh55,697,463 aod provisioos for v"arious cxpcnscs tooutrlioo ro
Xrh256,8?0,573 1s pcr ootc 22 of thc finrocia.l ,,^,.*.o,,. As e rcsuJt,'thc
creditors lcdgcr cra or y supporr rhc tlrdc peyablcs 6gure of Ksh5S,697;463.
lbc otie! prousroos arc suppoftcd by various schedules dcpcodiag oo thc
nan:rc of thc provisioo.

Tbc z- ouot hcld for thc Uoiversity of Nairobi emountiflg to KstA46,6Og,747
.s reflccred io rhc fi.oancia.l staterncots for UNES is thc coirect 6gurc. frc iavc
siocc adsbcd thc Univcrsity of Neirobi to rcvisc thcir Enaocizl"statemcots to
rc0ect thc corrcct 6gurc.

BUNES oard the MG fo a.ad2005 20 7 w hedutug cobc tu4hng
cdbas thcotr bov bP!OVTSTOAS lto 2ctud hzsrpprov-rl beco dcEO1P2y6etrt

o dkcthc ctors. The os bcs.i[ cd!cvc!s thc1IlP 11culrc 6oanciel ycat
z.Borrdupoo pprowel.

4

rnd 11t

Frlly
dcprc&tcd
propert, plaot

UNES did a rcvaluatioo of e.ll its esscts in thc culrcot F! 2022/2023 arnd 6c
s2-oe vill bc rcflcctcd in rhe ioaDcid statcrucnrs as at 306]uac 2023

Resolvcd N/A

Othcr mattcr

1

BudSctary
coatlol lsd
pcrforoaoce

gross profit of IGh191,721,701 and thc acnral
gtoss profit of IGh130,158,585 as eell as thc vadancc bctwcca thc approecd

:p.:lt*: budgct of Ksh239,710,458 eod thc acnral crpcadi'ni-tc of
Ksh144217,016 is anributcd to thc frct that UNES Limitcd gcnttcs its owo
lcycouc aod docs oot get 2ny fuadhg froo thc cxchcqucr. LINES did not ecct
its 

.rcvcauc arget for thc Fy2O2l/2022 v,hich atso rcsultcd in a ocgativc
wariaacc for its cxpcoditu:es cspecidly oa thc dircct costs siocc thcre is a 

'<lirect

rclatiooship bctwcco rcvcouc eod direct costs. This bowcver docs oot
occessarily mcao thet thc compaoy did oor drcct ils obicctives. Tbc coomnv
hes also put io phcc occhaoisos to msurc that goiog forwz.rd; thc boagcts'*ili
bc redistic to whar it cao echjcve to avoid su.b o-cg.tlo. rrari"occs.

The ovc cx in thc fot co .od L1 5 9aStd

The v'rriaocc bctwccn budgetcd

Resolved N/A
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Rcfcrcnce
No. on thc
extcftal
.udit
Rcpon

Issue /
Observations
from Auditor

Managemcnt comrncnts

St2tusr
(Resotvcd

/ Not
Resotvcd)

rcsolv

Timcfrarnc:
(Put a dlrc
whcn you
cxPcct thc
issuc to bc

post Covid-19 whicb brought about thc occd for
Mznagcrncor hr howcvcr takco notc of your

bc sccking pdor apgrovd from thc relemot
autho.itics to support rny budget teallocrtioos. Thc iac.tcased occd fot leptops
during thc FY 202112022 was ato occasioocd by rhc fact thar (oost of rhcde;k
top cooputels thar rhc staff wcrc usiag had rcachcd the cod of thc workiog lifc
leadiog to a oegacivc vrrianc. of 168yo.

Tbcrc was oo varirocc bctwccn thc origiaal ead budget .rrlouots for cooputers
io thc statcurcot of coarparison ot budgct aod thc epprovcd compeay budget
fot thc F'{ 2027/2022. Tbc 6gurc is Kh1325,000 io both the strrcocnt of
comparisoo of budget end thc approvcd budgct fot the W 2021/2022 aod not
IGh505,000 in thc approved budgct as indicated in your obsere2tion. Th.
applovcd c1pital budgct for tl\. F'{ 2021/2022 is hercby aftxchcd for you!

occcssitated by tbc cffccts of
lrlost sllff to work rcootcly
lcco.r[ncodalioos rlld u.ill

2

Prior yazr
urEcsolvcd
issucs

UNES Manegcmcnt is committcd to rcsolving dl thc issues r:.iscd during ao
2udit axctcisc fot purposcs of contioud ioprovcrocot .s rrell rs stlcogthcoing
its intcraal cooEol proccssas fo! be!!c! screicc dclivcry. AJI thc issucs th2t wcre
niscd during thc rudit fo! thc F\ 2020/2021 havc zll beeo zd&esscd as pcr

I io thc lcr.iscd Elaqcial 3tatcmcots

Resolved N/A

Batis for conclusion

Rcsolved N/A

e) EveluatioaCommittccErc[rbcls]up
I'hc accouoting officcr appointcd 6vc (5) tcodcr cveluation committcc
rocmbcls as provided by thc Public Ploculcoeot 2od Asscts Disposal Act,
2015. Thc Secrctary 2od Sccrct{i2t to rn Ei'2lultion Com.roittcc arc not
coosidctcd 

^s 
mclnbcrs of the committec. Th. Comloittce appoiotcd for this

process compriscd of the follo.*'ing Ecmbcls: -
1. Absalorn Agei
2. Edah Mriywr
3. Sarnucl Ochieog
4. Sareb MuSo &
5. Jephcth Omari

Mooica Ojwrog w'rs the Sccrata.y to thc corDmittcc and for pulposcs of
capacity building of othc! t.to mcmbers from thc suPPl, chaid MoaScmcot
fuoctioo; ooc 6o(c Ercmb.l (Cathcrinc Ngoa) \rrs involvcd for purposcs of
Iearniog. Thus, thc mcmbcrship wrs fivc aod oot sevcd as indicrtcd io your

obsarvetioos.
b) FioancirlEvrluation
Finaocial cvaluation wzs cerricd out that includcd provision of auditcd Enaocial

statcnrcots fo! tlrcc (3) yea(3 2018 to 2020. All thc bidding cotitics cxccPt ooc

biddcr No. I (JAP insuraocc) scorcd mrximurn score.

Bid
dcr
3

Bid
dcr
5

Bid
dcr
6

Bid
dct
7

Bid
&i
8:

Mex.
Score

Bid
dcr
I

Rcquircmcnt

55 5 5 5Sr.rbmit a copy of
certified and cach
eudited fineociel
statcmcat fo! tbd last
tkcc (3) yc2rs: 2018,
2019, & 2020

sotuuoo InsuanccBidde! No. 8

Fiaancial Eva.luatioo

Irrcguler
Procurcmcat
of St.ff
Medical Covcr
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Refcreacc
No. on thc
cxtamal
audit
Repon

Issuc /
Obscrvations
from Auditor

Managcruent comments

Stetrx:
(Rcsolvcd
/ Not
Rcsolvcd)

rc30

Tirrcframe:
(Put e dat.
whco you
cxPact thc
isruc to be

c) Perforoaocc guareatcc No. MD2116700016

lT"-: !o chc provisioo of l4l (5) of rhc public procurcoeat .ad Ass(s
Lrrsposal Regulauoos,2,20 - -A proculing cotity shell scck hsel edvicc or
clcanocc koo^tha Anomcy-Gcocra.l ot strcb pcrsoo dcsrgoatcdt wdting by
rhc Anomey- Gcnerr.l bcfore tcrroioztiog a cootract uad-cr thc act or ticsl
Regula tioos".

Managenr

iod

I'NThc ES a o thcmaoageo ootrc of buPoo lcccrP ccltlcn of RcsolutiooPocIasr:ra undet laS tu ca l1randtory to tcthe t L(clllaDtcornpliaocc qfo seidthc trods clcano qrasRegula from othc fficc o thcfougbt Ro!Ec,
cneril forebc trdcoons ttn theto Ba!-k fzdc oult C(I oo ct. This dudc

o thet HcoS2gemeE Cooldcrs UonPolicy Fuad a q,2sEPeOS dircct. bd thvGeocrel t}lcln ducttoracy of tcllDraa tsod.Proccs This rocc unfoltura tcP ty
dcxtende th P Gcrformaacc teuaran

2

Appoiotocnt
of thc Bozrd
crcobcrs aod
Coamittces of
thc Board

No. Namc of Board Member Starus
1 Eog. Krriuki Muchcoi Chairroao

Prol Kinaodu M*gu Mcrobcr
Hnji Shah Meaber

4 Yusuf Omari Mcobcr
5 Sowcl N Mcmbcr
6 Mtilo Mus Mcobcr
7 Flole Mtuvreta Meobcr
8 Prol S. Kiama Mcmbcr

Hassao Mohrmud Mcabcr
10 Seith Abcka cEo & Ex- Officio Mcmbcr

Committce Mcmbcrshi

Govcmaocc, Risk & Audit
Coo.ainee

1 Yusufu Oaeri-Ch&
Miiecr

3. Shah

4. Szmuel N

Stratcgy & Busiacss
Dcvclopocnt Corn-crittce

Sh,}r

2. Prcf Kinaadu

3. Yusuf Oaali
4. Prof Stcphco G Kiama

Briro Ou.cra

Fineacc arld Gcocnl
Purlroscs Coomittec

1. Prof Kiaeodu M
2. Miria:o Mus

3. Samucl N
4. Prof Stepbco G Kieme

Bliao Ougnscotcd

Boad Corumiftcc McEl

boardr,NES ls fo mem9 Thcbcrs.coElPoscd cEoDltcclot/ rs ooMaoaging
boa-rd Ectrbe! utb Erln Oficio EC docso not heSrocc bc ootboad dremb o UNES cTh third odcr rulc agc CoUNES Eol abcyood

thc mollr bccaus rhcct, borrd bcrs !cca dornocndcbrP UONby
CounciI will bc scrvab d cx of f th.uPotr p1ry culrcot boardtocobc !5

Resolvcd N/A
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APPENDIX II: PROJECTS
P ects lementcd the State oratioo/ SAGA Fuaded dev ment artnels

APPENDIX III: STATUS OF PROJECTS COMPLETION
(s toznarisc thc rtatlr oJ pnjut clrTrphfiot ot the md oJ catb qmn r, i.e., tltal corlr incr',7td, rtagc ,)hih th.

Pmjcd it etc.)

Refcrcocc
No. on the
cxtemal
audir
Rcport

Issuc /
Obscrvations
from Auditor

Managcment commcnts

Status:
(Rcsolvcd
/ Not
Rcsotvcd)

Tirncframc:
(Put a d.rc
when you
cxPcct tha
issuc to bc
rcso}l.ed)

Not.: MenePhq Dkector is ioteodancc io dl the corno.ittces

Irrcgr:lar Salary
Advencc

Covid-19 paodcmic had a devastatiog socio-econorlic ioPect oo rnaay faroilics

ia Kcoyr, cspccially those that wcte &ccdy affcct d. UNES staff w:s cqudly

effccted aqd the coopany was compassionete to assist thosc io dtc aeed Ao
cxccptiod was cxtcnded on]t to thc low-incooa catcgory ia 6.oaocid dist&ss
Iikc paymcot of chil&co's school fces, crcdicd cmcrgcacies iod othc! ulgcot
persooal emcrgeocics likc fuoeral expeoscs. Thc salery advaoce was

gurnotecd by thc cumu.htcd Goruity which cushiooed the Company from eay

risk in cesc ofdcfau]t.

As et 30th Junc 2022, thc sz@ eduocc belences wcrc lcss than thc basic

salary, tberefore io casc of aay dcfault, thc eroouat would be rccovctablc froro
thc sr.lry rnd grrrr.rity. Thcre wes no rnajor risk but it's a compliancc issuc with
rcgzrd to humao resource policy. MaoaScrncflt bas encoungcd strff to ioio
UNESWA, r .relfarc assocratron to hclp in case of such cmcrgcnccs for
complieocc witb po).icy.

It is dso impoftrnt to ootc thll dl thc salary zdvances serc h:lly rccovcrcd
froar thc staff mcmbcrs

Resolved N/A

Sepante
donor
reporting
requited as

per the donor
agfeement
(Yes/No)

Donor Period/
duration

Donor
commitment

Project
Number

Proiect title

usD 4,099,346

usD 4,999,900

usD 14,659,260

YES

YES

YES

USAiD

USAID

USAID

3 years

2 years

2 yeats

AID.615-A.
16-00013

AID.615-A-
16-00013-05

AID-615.4.
16-00013-05

l.SustaLung use of District
Health Information System II
in Kcnya Program

2. Sustaining use of District
Hedth Inforrnation System II
in Kcnya Program Phase II

3. Sustaining use of District
Hcalth lnfon'natioo System lI
h Kenya Program Phase II

3l


