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2. PROJECT INFOKflTA-TION AND OVERALL PERFORMANCE

2.L Name and registered office

Name: Horn of Africa Gateway Development Project.

Objective:
The key objective of the project is to improve the movement of people and goods and
digital connectir.ity and access to social services to communities at designated locations
along the targeted sections of the Isiolo-Mandera Regional Road Corridor and the
capacity ofselected transport related institutions in Kenya

Address: Times Towers Building, Nairobi County, Kenya

Registered office:
Times Tower Building,
Haile Selassie Avenue,
P.O Box 4824o-ooroo,
Nairobi, Kenya.

Contacts:
Telephone: (zS4) ozo-3to9oo, 281oooo, 315553
E-mail: callcenter kra o.ke cic@kra.go.ke
Website: www.kra.go.ke

.), Project Information

z.S Project Overview

Proiect Start Date 7th October zozo

Project End Date 3oth June zo28

Proiect Manager Mr'. Kenneth Mbobua (Chief Manager)

Project Accountant CPA. Josephat Omondi (Deputy Commissioner- Finance)

Proiect Coordinator Lilian Nyawanda (Commissioner of Customs & Borders Control)

Project Sponsor Humphrey Wattanga (Commissioner General)

Line Ministry/State
Department of the
proiect

The project is under the supervision ofthe National Treasury

Proiect number .62.6li..:KIi

Strategic goals of the
project

The strategic goals of the project are Facilitation of Regional Trade
and Transport which includes: -

(a) Provision of technical assistance and advisory services to
KRA in (i) strengthening of the cross-border management
unit of KRA including enhancing its coordination with

HORN OF AIIRICA GATEWAY DEVELOPMENT PROJECT
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other border agencies. (ii) Support the implementation of
an integrated border management system.

(b) Support harmonization of Customs and other border
management functions, risk management and control
procedures.

(c) Support for the implementation of the memorandum of
understanding (MOU) between Kenya Customs and
Ministry of Revenues of the Federal Republic of Ethiopia
and between the Republic of Kenya and Federal Republic of
Somalia relative to exchange of information and use of
common border control procedures.

(d) Support the use of ICT for revenue collection and for
facilitation clearance and release of goods to help Kenya
Customs comply with new transparency requirements of e-
citizen registration, electronic collection of revenue and e-
reporting of clearance and release of goods.

(e) Undertaking of a study on trade flows among the Horn of
Africa countries of Ethiopia, Somalia and Kenya.

(0 Provision of advisory sen,ices, training and capacity
building activities to KRA.

Achievement
strategic goals

of The project management aims to achieve the goals through the following nreans

lv



Ministry of Revenues
of the Federal
Republic of Ethiopia
and between the
Republic of Kenya
and Federal Republic
of Somalia relative lo
exchange of
information and use
of common border
control procedures.

Preparation of OSBP Manuals and Operationalize the joint
Border Management Structure.

Support the use of
ICT for revenue
collection and for
facilitation clearance
and release of goods
to help Kenya
Customs comply with
new transparency
requirements of e-
citizen registration,
electronic collection
of revenue and e-
reporting of
clearance and release
of goods.

1) Integration between the Customs Management System
(iCMS) and the Ethiopia Custonrs Management System for
data exchange

2) Integration between the KRA RECTS System and the
KeNHA Weighbridge Monitoring system (KeNHA to install
KRA Autonrated Container Number Recognition (ACNR)
Camera's

r) Site survey of the routc including indicating possible
location of Custonrs Facilitation centres
2) Econonric Activities (in the geographical locations of the
three countries)
3)Trade volumes and Type of goods traded between the
countries.
4) Trade Barriers (non-tariff and Tariff Barriers)
5) Existing bilateral or nrulti-lateral trade agreements
6) Trade flow and trend analysis

Capacity Building
and Training of KRA
Staff

r) Training of KRA staff (Corporate and Group Trainings)

r) Field Missions
z) Supervision of Works
3) Groundbreaking and launch activities
+) Branding

Other important
background
information of the
project

The Project Development Objectives are to improve: (a) the
movement of people and goods and digital connectil,ity and access
to social senices to communities at designated locations along the
targeted sections of the Isiolo-Mandera Regional Road Corridor;
and (b) the capacity of selected transport related institutions in
Kenya.
The northern part of Kenya has poor road networks and digital
connectivity, thus making trade along the Isiolo-Modogashe-
Wajir-Elwak-Rhumu and Mandera route very difficult. However,
there lies the potential of cross border and international trade
linking the horn of Africa countries. The role of Kenya Revenue
Authority is to provide Trade Facilitation and cargo monitoring
along the trade route.

Current situation that
the proiect was

The overarching objective of the HoA Program, which the
proposed project n,ill contribute to, is "enhancing connecti\dty
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Undertaking of a
study on trade flows
among the Horn of
Africa countries of
Ethiopia, Somalia
and Kenya.

Operating Costs



forrned to intervene among the HoA countries and access to seaports; facilitation of
domestic and regional trade and economic integration, and road
safety". This will be achieved through a sequential improvement in
physical and institutional infrastructure and promoting trade and
investing in development facilitation interventions. The overall
program will be implemented in a Series of Projects (SoPs). The
first project of the program (Phase r- Kenya) focuses on Kenya
which is the gateway to HoA for east, south and central Africa. The
follow-on Phases will focus on the improvement of adjoining
economic corridors, trade facilitation, digital connectivity, human
development, and promoting resilience in Somalia and Ethiopia.

Project duration The project started on lh October zozo and is expected to run
until 3oth June zoz8.

HORN OF AFRICA GATEII/AY DEVELOPMENT PROJECT
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2.4 Bankers

National Bank of Kenya Limited,
Harambee Avenue Branch,
P.O. Box 41862-ooroo Nairobi, Kenya

z.S IndependentAuditor

Auditor General,
Office of the Auditor General,
Anniversary Towers, University Way,
P.O. Box 3oo84 - oo1oo,
Nairobi, Kenya.

2.6 Roles and Responsibilities

The Project Management Team u,ho u,orked on the project in the financial year ended 3oth
June zoz4 are as stated below. This included a Project Team Leader and all the key
stakeholders as stipulated in the Finance Agreement and these where the team involved in the
project. Below stated also are their positions, qualification and roles to the project.
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Names Title/
designation

Key qualifications Responsibility

1 Kenr.reth Mbobua Bachelor of Science,
Computer Science , Prince 2
Project Management, M&E

Team Leader

Benson Kiruja MBA (Supply Chain
Management), Chartered
Institute of Procurement and
Supply, UK,

Procurement
Manager

3 William Buluma Chief Manager Bachelor of Quantity
Sun'eying
CPA- Sec 6
Chartered Institute of
Arbitrators
Registered Quantity Surveyor

Facilities &
Logistics
Manager

4 Christine
Ilahalwa

Manager MA- International Studies Social Safeguards
Specialist

Catherine Okoth Manager Bachelor of science in food,
nutrition and dietetics.

Technical Officer

Jacqueline
Osango

MBA(Finance), BS-Business
Admin,CPA(K).

Project
Accountant

7 Miriam Musyimi MBA (Strategic
Management), CIPS, BA
(Purchasing & Supply Chain
Management)

Procurement
Officer

B Sheila Mwalekwa Assistant
Manager

MBA, Project Management

9 Margaret Muturi Superwisor B.A. Economics,
Project Planning &
Management

Monitoring and
Evaluation

10. Jeremiah Kosgei Customs Policy MBA, Strategic Management
Bachelor Of Commerce

Customs and
Border Control

11 Grace Mr.l,angi Manager Bachelor ofbusiness
administration

Training
Specialist

72 Mohamed Abdi Assistant
Manager

BSC. Electrical and Electronic
Engineering, CCNA.

ICT Specialist

13 Kiprop Mengech Manager MBA
Bachelors of Commerce -
Business Admiration
(Marketing)
CIPS UK

Diplomacy,
Marketing &
Communications
-specialist

t4 Officer BTECH Civil Engineering Facilities and
Logistics
specialist

15 Paul Lentupuru Assistant
Manager

Bachelor of Arts in
Criminology and Security
Studies.

Security
Specialist

vll

PROJECT IMPLEMENTATION TEAM MEMBERS FOR THE HoAGDP

Chief Manager

2. Ag.Deputy
Commissioner

5.

6. Manager

Assistant
Manager

Customs and
Border Control

Charles Anino
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Higher Diploma in Forensic
Psychology and Criminology

t6 Alfrida Chepkirui Officer -
Customs BTO

Bachelor of Science,
Computer Science (Computer
Information Systems)

Secretariat

77. Ruth Rugwe Assistant
Manager

M.A, Economics Monitoring &
Evaluation

r8. Charles Muriithi Assistant
Manager

MA(Economics),
BA (Economics

Technical Officer

19 Lenza Nyabwa Supervisor Bachelor of Business
Administration

Technical -
Cargo Monitoring

Alex Mwangi Assistant
Manager

MBA (Finance), BA
(Economics), CPA(K)

Accounting
Officer

2t Grace Wamwea Supen isor Bachelor of Commerce
(Bcom)
Chartered Institute of
Procurement and Supply, UK

Technical
Support

22, Assistant
Manager

Msc. Project Management
Professional Diploma- CIPS,
UK
Certified Supplies
Practitioner- KISM

Procurement
Officer

2.7 Funding surnrnary

The Project is for a duration of eight years from 2o2o to zozS with an approved budget
of Euro 6.4S million equivalent to KShs 896 million (converted at 138.8659 EURO CBK
rate as at 3oth June. zoz4) as highlighted in the table below:

vnl
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PIIOJ IiCT I NFOIIMATION AND OVEI{ALL PE ITFOIiMANCE

A. Sourcc of Funds

(i) Grant
International Development
Association (IDA) 5,300 rcs,989 1,135 t49,o6t 4,165 586,929

(ii) Counterpart funds
Government of Kenya 1,150 t59,696 73 1O,OOO r,o77 r49,696
'l'otal 6,4so 895,685 trzoS 159,o61 5,242 786,624

Sourcc of funds

III I

EURO
'ooo'
(A)-(B)

(i) Grant
I nternational
Development
Association (IDA)

1,135 t49,o6r 1,O29 742,92o ro6 6,t4o

(iii) Countcrpart
funds
Government of Kenya 73 ro,ooo 55 7,588

Total trzoS r59,o6r lro47 145'333 r6r 13,728

II

tx

li. Application of Funds

Donor
Commitment-

Cumulative
Arnount received

to date (goth
June zoz4)

EURO KShs
'ooo' 'ooo'
(B) (B',)

Undrawn balance
to date (goth June

2024)

EURO
'ooo'
(A)

KShs

'ooo'
(A')

KShs

'ooo'
(A',)-(B',)

Source of funds
Cumulative

Amount reccived
to date (goth
June eoz4)

EURO KSirs
'ooo' 'ooo'
(A) (A',)

Cumulative
Amount paid to
date (Both June

zoz4)

EURO KSfts
'ooo' 'ooo'
(B) (B')

Unutilised balance
to date - (goth

June zoz4)

EURO KShs
'ooo' ,ooo'

(A)-(B) (A',)-(B',)

rB 2,412
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2.8 Summary of Overall Project Performance

The project expenditure for FY 2o2S/24 as at 3oth June zoz4 is 73% based on current
year's budget spend and commitments.

The cumulative project expenditure on budget and commitments from inception to date is
SS% of the undisbursed funds as per Donor commitments (converted at Kshs 138.8659 as at
36th June zoz4). The project implementation status on activities is at ry%.

Pro-iect performance
Period Budget

"Kshs"
Budget spend &
commitments

"Kshs"

Budget spend &
commitments %

Implementation
status %

-Current year

-Funds bal
b/f

83,84t,4tt

115,453,932
199,295,343

Paid 145,332,707
73o/" t7o/o

Project Total 895,685,ooo Paid 145,332,707
Committed t47,o86,6oo
Total 2g2,4tg,Soz

17%

The status of implementation is as follows;

a) Strengthening of the cross-border managernent unit of KRA
including enhancing its coordination with other border agencies and

Cargo Tracking System along the Isiolo-Mandera Corridor
i. Geo-fencing of-Isiolo- Modogashe Route

-Modogashe - Elwak Route
-Rhamu - to Mandera Route

ii. Installation of Smart Gates solutions at Rhamu and Mandera OSBPs
Geo-fencing of the routes &Installation of Smart Gates
Solutions

Contractor Activity yct to commence

Contract T)?e Goods

Projected Commencement
Date

Jan zoz5

Projected Completion Date June zozS
Projected Contract amount USD 5oo,ooo (Kshs. 6gM)
Progress Status User requirements gathering from various stakeholders in KRA.

Installation of Geo-fencing & Smart Gates Solution is dependent on the
construction of the Isiolo-Mandera road dependent by KENHA.

Payments Nil

x

$%



II O R N O II A I,- R I CA GAT E WA Y D E V E LO P M E NT P ROJ E CT
Annual Report and Financiol Slotemenls for the financial vear ended June 3Uh 2024

b) Support the implementation of an integrated border management system:

i. Communication Equipment
Purchase of CCTV Surveillance Cameras, Body Worn cameras, Satellite Phones and implementation of
CCTV's and Smart Gate Monitoring command center (Established in Times Tower, on the r3th Floor
RECTS & Scanner Command Centre)

Purchase ofVarious Customs and other Border
managemerrt equipment & Training

Contractor Initial Tender was unresponsive, procurement process to begin again
FY zoz4/25
Goods & Sen ices

Projected Commencement
Date

Sep zoz4

June zoz5
Projected Contract amount USD 1,5oo,ooo (Kshs. zo8M)
Progress Status -Communication Equipment are dependent on procurement of

- World Bank No objection approval already received for procurement
of Enforcement equipment as below: -
a) Drones- USD 326,000
b) 5 Ruggedized Laptops, ro Satellite phones, z Portable handheld
scanner and 3o Body worn cameras- USD 115,ooo
-KRA adveftised for the Enforcement equipment on 14th Feb 2023,
tender closed in April zoz3 and the tender became unresponsive.
- Procurement of Enforcement equipment scheduled to begin again in
FY zoz4/25.
Communication equipment procurement will begin after procurement
of enforcement equipment

Payments Nil

c) Support harmonization of Customs and other border management
firnctions, risk management and control procedures: -

I

ii
iii

Procurement of Enhanced Enforcement Equipment; -7 Motor Vehicles
Upgrade of KRA l,AN at various Customs Stations to support Enforcement activities
OSBP Baggage Scanners

Procurcrncnt of Enhanced Enforcement Equipment;-7
Motor Vehicles, Upgrade of KRA LAN at various Custorns
Stations and OSBP Baggage Scanners

Contractor / Supplier CFOA & Activity yet to commence for others
Contract Type Goocls

Commencement Date Feb zoe3
Projected Completion Date ,lune zoz6
Projected Contract amount USD 2,ooo,ooo (Kshs. zz8M)
Progress Status

xt

ii. Institution strengthening of Border Control Unit and training
Purchase Ruggered/ Toughbook laptops-s, Survillance Drones-2 (Wajir RRU and Mandera OSBP, Body
Worn Cameras, Satelline phones, Handheld Raman Analyzer and portable hand-held scanners-3 for
OSBPs

Contract Type

Projected Completion Date

-No Objection World Bank approval received for procurement of 7



Motor Vehicles of USD 487,ooo.
-Approval from Head of Public Service to procure 7 motor vehicles

through open tender received in Feb zoz3.
-Motor Vehicles delivered and paid in June zoz4
- Upgrade of KRA [,AN to commence once RRU offices have been
constructed
-OSBP Baggage Scanners procurement to commence once OSBPs

have been constructed
a) Amount Paid Kshs 94,o95,59r

HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
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d) Support implementation of the MOU between Kenya Customs and
Ministry of Revenues of the Federal Republic of Ethiopia and Republic
of Kenya and Federal Republic of Somalia: -

t

Provision of Working equipment to operationalize the JBM (Laptops, printers, projectors, flipcharts,
Duty Officer Phones)

Joint Training to be included in the Training Plan.
Preparations and engagements with stakeholders including visits, Identify Training needs, Preparation of
OSBP Manuals and Operationalize the joint Border Management Structure.

Activity yet to commence

Contract'l'ypc Goods, Senices, Training & Consultancy
Projected Commencement
Date

June 2025

Projected Completion Date Dec 2026
Projected Contract amount USD 5oo,ooo (Kshs. 6gM)

Payments NiI
Issue/challenge to report and
Mitigation

Major challenge with the implementation of this initiative may be

the fact that Somalia has no systems and that most of our borders
with Somalia are closed.

Consultancy integration between ICMS and Ethiopia
Customs managemcnt system

Contractor Activity yet to commence, dependent on construction of the isiolo-

x

Payments

Consultarrcy, Training & Workirrg cquipment provision
between Kenya, Ethiopia & Somalia

Contractor

Progress Status - KRA is currently reviewing the existing MoUs and agreements
between Kenya and Ethiopia, to establish which areas to leverage
on.
- Engagements with MoFA, IGAD as well as the BCOCC on going.
-Joint Training & Procurement of Working equipment to commence
in F\ zoz4lz5.

e) Support the use of ICT for revenue collection and facilitating clearance
and release ofgoods at the border: -

i. Integration between the Customs Management System (iCMS) and the Ethiopia Customs Management
System for data exchange

ii. Integration between the KRA RECTS System and the KeNHA Weighbridge Monitoring system
(KeNHA to install KRA Automated Container Number Recognition (ACNR) Camera's



Mandera road
Contract Tlpe Goods & Services
Projected Commencement
Date

June 2o2S

USD 5oo,ooo (Kshs. 6qM)
Payments Nil
Progress Status - Yet to Begin dependant on construction ofthe road by KENHA.

O Study on trade flows between Kenya, Ethiopia and Somalia: -

g) Capacity Building & Training: -

-Trainings for FY zozz/23 began in March zoz3 complete Dec zoz3
-Annual Training Plan for FY zozglz4 approved via WB No objection
approval dated z8th March zoz4. Implementation began Qrt 4 FY
2023124 to be completed Qrt 1 FY zoz4lz5

shs 27,574,59

Contractor Maxwell Stamp Inc
Contract Tlpe Consultancy

Dec 2022
Completion Date Dec zoz4
Proj ected Contract
amount:

USD SSo,ooo (Kshs. 8rM)

Progress Status - No Objection World Bank approval already received for procurement of
consultancy of USD 58o,ooo in June 2022.
-Contract Awarded and signed in June zoz4
-Implementation expected to be completed in Qrt z FY zoz4/25

Paymcnts Nil

Training of KRA Staff (Corporatc and Group Trainings)
Various

Contract Type Training
Commencement Date Arrg 2022
Projected Completion
Date

Dcc zoz8

Projected Contract
amount:

USD r,160,ooo (Kshs. 16rM)

Progress Status

Payments Amount Paid

xltl

Projected Contract amount:

HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
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This includes the identification of the following;
-Site survey ofthe route including indicating possible location of customs facilitation centers
-Economic activities (in the geographical locations of the three countries)
-Trade volumes and the type of goods traded between the countries
-Trade barriers (Tariff and non-tariff)
-Existing bilateral and multilateral trade agreements
-Trade flows and trade analysis

Study of trade flows between Kenya, Ethiopia and Somalia

Commencement Date

Contractor
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h) Operational Costs: -
This includes the identification of the following;
a. Field Missions
b. Supervision of Works
c. Ground-breaking and launch activities
d. Branding

i) Activities for Public Procurement Regulation Authority (PPRA): -

These are activities KRA on behalf or with PPRA as a beneficiary. This includes the following;
a) Assessment of Public Procurement and Disposal System in Kenya using the Methodology for

Assessment of Procurement System (MAPS II) approach. This involves procurement of
Consultant for MAPS II (USD roo,ooo), Four (4) Assessors (USD 4oo,ooo) and
Legal Consultant (USD loo,ooo)

b) Institutional Strengthening: This involves
i. Purchase of 4 PPRA Motor Vehicles (USD g6g,t+t.6o)
ii. Training and Capacity Building (USD 436,858.4o)

Operating Costs
Contractor Various
Contract Type Operations Sewices

Commencement Date July zoz3
Projected Completion
Date

Dec 2028

Proj ected Contract
amount:
Progress Status -KRA was allocated Kshs toMillion GOK under the budget FY 2023/24

to be utilised for operational expenses.
- KRA received GOK Funds of toMillion on 2r Dec 2023.
-KRA has requested for F\ zoz4/25 GOK budget as per the respective
Work plan.

Pavments a) Amount Paid

Purchase of Consultants for MAP II on behalf of PPR, 4 Motor
vehicles and Training
CFAO, and other various training institutions
Consultancy, Goods and Training

Commcnccmcnt l)atc June 2023
Projected Completion
Date

Dec 2028

Projected Contract
amount:

USD r,2oo,ooo (Kshs. r6ZM)

Progress Status - No Objection World Bank approval received on r3th March 2023 for
transfer of implementation of PPRA activities from KENHA to KRA.
-Approval to procure Motor Vehicles received from Office of Head of
Public Service on 9th June zoz3.
- No Objection World Bank approval for PPRA activities received on
zoth July zoz3.
- Contracts for Motor Vehicles Kshs 47,34r,38o and Lead consultant
USD rz5,o45 signed in May 2024
-Motor Vehicles delivered partly awaiting modification of the

xlv

USD 5oo,ooo (Kshs. 6gM)

Kshs z,4rz,39o

Contractor
Contract Type
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remaining Bus then payments will be made Qrt r zoz4/25.
- No Objection World Bank approval for Annual Training Plan for
PPRA already received on 2oth July zoz3. Implementation began in
May zoz4 to be completed in Qrt r FY zoz4lz5
-PPRA other MAPS consultants procurement process completed in
June zoz4. Contract to be signed Qrt t FY zoz4lz5

Payments a) Training Amount Paid: Kshs 5,r45,o92

j) Activities being implemented by KENHA on behalf of KRA: -

Wqiir: Wajir County Government has allocated KRA 26 acres of land. The PDPs were advertised on the
National dailies by the County Government giving a 6o days' notice period for any objection to the allocation
and use of the land by KRA. The 6o days have since lapsed and a cadstal survey has been done on the
property and the authenticated survey plan obtained. The County Government's Physical Planning office is
required to circulate the PDP to various Government agencies, upload the documents at Ardhisasa Nairobi
Data Center, for no-objection letters and approval in the Month July zoz4. The land has been beaconed and
signage erected.
Meru : The County Government of Meru has allocated KRA 22 acres ofland. The Land has been
beaconed and the PDPs are in the process of advertisement on the local dailies.
Modogashe: KeNHA has written to KRA confirming that they will allocate KRA 20 acres of land from the
land they have acquired in Modogashe. The land documentation process by KeNHA was at an advanced stage
and therefore, once complete, the transfer to KRA will kick off.

2.9 Summary of Project Compliance:
The project complied with the applicable lans, regulations and financing agreement.

XV

i. Construction of Customs Facilitation centers at Meru/Isiolo, Modogashe and Wajir
ii. Construction of Rhamu and Mandera Ones Stop Border Posts (OSBP) including accommodation

units
iii. Design and construction supervision of Customs Facilitation Centers at Meru/Isiolo, Modogashe and Wajir
iv. Design and construction supervision of OSBP at Rhamu and Mandera including accommodation units

KRA received No objection approval from World Bank for facilitation of stakeholder engagement exercise
on Land acquisition on t3th March zoz4. The land will be required for the construction of Customs
facilitites at Meru, Isiolo, Modogashe and Wajir.
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STATEMENT OF PERFORMANCE AGAINST PROJECT'S PREDETERMINED
OBJECTIVES

Introduction

Section 8t (z) (0 of the Public Finance Management Act, 2012 requires that, at the end of
each financial year, the Accounting officer rvhen preparing financial statements of each
National Government entity in accordance n'ith the standards and formats prescribed by
the Public Sector Accounting Standards Board includes a statement of the national
government entity's performance against predetermined objectives.

The key development objectives of the project's 2o2o-2o28 plan are:

(a) Provision oftechnical assistance and advisory services to KRA in (i) strengthening
of the cross-border management unit of KRA including enhancing its coordination
with other border agencies. (ii) Support the implementation of an integrated
border management system.

O) Support harmonization of Customs and other border management functions, risk
management and control procedures.

(c) Support for the implementation of the memorandum of understanding (MOU)
between Kenya Customs and Ministry of Revenues of the Federal Republic of
Ethiopia and between the Republic of Kenya and Federal Republic of Somalia
relative to exchange of information and use of common border control procedures.

(d) Support the use ofICT for revenue collection and for facilitation clearance and
release of goods to help Kenya Customs comply u'ith new transparency
requirements of e-citizen registration, electronic collection of revenue and e-
reporting ofclearance and release ofgoods.

(e) Undertaking of a study on trade flows among the Horn of Africa countries of
Ethiopia, Somalia and Kenya.

(0 Provision of advisory services, training and capacity building activities to KRA.

During the year under review, the Authority undertook the following activities:

(a) Procurement of z KRA Motor Vehicles:- Contract signed on 29th December zoz3,
Vehicles delivered and paid in June zoz4.

(b) Procurement of Consultancv for Study ofTrade:- Contract signed on 7th June 2024.
(c) Implementation in progress with r"t milestone payment expected Qrt I FY 2024125.
(d) KRA Annual Training Plan FY zozz/zg:- Received WB No objection approval on 28th

March zoz4. Implementation began Qrt 4FY zoz3lz4, trainings still ongoing to be
completed in Qrt r FY zoz4lz5.

(e) Implementation of PPRA Activities:- Received WB No objection approval for transfer of
implementation of PPRA activities from KENHA to KRA on 13th March zoz3.
- Received WB No objection approval for PPRA Annual Training PIan FY zozzf z3 received
on 28th March zoz4. Implementation began in Qrt 4 FY 2025124, trainings still ongoing to
be completed in Qrt r FY zoz4lz5.
- Contract for Supply of 4 PPRA Motor Vehicles \ ras signed on rgth April zoz4, 3 Vehicles
were delivered, one bus awaiting modification then delivery, payment to be done by Qrt t
FY zoz4/25.

xvl
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-Received WB No objection approval for Procurement of MAPS II consultants dated zoth
July zoz3. Contract for Lead Consultant signed on 21st March zoz4. The other
Consultants contracts expected to be signed in Qrt r FY zoz4lz5 and Implementation to
begin in Qrt r FY zoz4lz5.

Progress on attainment of Strategic development objectives
For purposes of implementing and cascading the above development objectives to specific
sectors, all the development objectives were made specific, measurable, achievable, realistic
and time-bound (SMART) and converted into development outcomes. Attendant indicators
were identified for reasons of tracking progress and performance measurement:

Objcctivc Outcome Indicator Pcrftrrmancc Implementation
Timelincs

a) Provision of technical assistance
and advisory services to KRA in
(i) Strengthening of the cross-

border management unit of KRA
including enhancing its
coordination with other border
agencies.
(ii) Support the implementation of
an integrated border management
system through harmonization of
customs and border management
procedures including risk
management and control
measures: ie
-Procurement of Enhanced Enforcement
Equipment - 7 motor vehicles
-Upgrade of KRA l,AN at Various Customs
Stations to support Enforcenrent activities
OSBP Baggage Scanners

Increased
efficient
clearance of
people, goods
and services

Increased
revenue
collection
and trade
facilitation

Secure trade
facilitation
centre

Clearance
Times

No. of
consignmen
ts under
customs
control
tracked to
destination

Start: Feb zoz3
End: June zoz4

Start: July zoz6
End: Dec zoz6

Start: Sept zoz6
End: Dec zozT

b) Strengthening of the cross-
border management unit of KRA
including enhancing its
coordination with other border:- ie
-Implementation of CCTVs and Snrart
Gates Monitoring conrnrand Centre
(Established in Tinres Tower, on the lgth
Floor RECTS & Scanner Comnrand Centre)
-Body Worn Carnera and Systern

Increased
revenue
collection
and trade
facilitation

No. of
consignmen
ts under
customs
control
tracked to
destination

2C%
implementation

Start: Jan zoz5
End: June zoz8

Start: Sep zoz4
End: June zoz5

c)Support for the implementation
of the memorandum of
understanding (MOU) between
Kenya Customs and Ministry of

Efficient and
effective
Prevention
and detection

-Exchange
of
information

Fo/
5/O
Implementation

Start: July zoz3
End: Dec zoz6

xvll

However, the challenges below were experienced in the financial year while carrying out
the project: -

i. No Objection approvals from World Bank for most activities received in Qrt 3 & + FY
2023124 causing delay in completion in implementation as at 3oth June zoz4.

ii. Procurement for Study of Trade, Lead Consultant MAPS II, Motor vehicles for KRA
and PPRA completed in Qrt 4 FY 2023/24, causing delay in completion in
implementation as at 3oth June 2024.

5C%
Implemcntation



Revenues of the Federal Republic
of Ethiopia and between the
Republic of Kenya and Federal
Republic of Somalia relative to
exchange of information and use of
common border control
procedures

of illicit trade
-Combat
the
smuggling
of
contraband
Support
cross
border
trade

d)Support the use of ICT for
revenue collection and for
facilitation clearance and release of
goods to help Kenya Customs
comply with new transparency
requirements of e-citizen
registration, electronic collection
of revenue and e-reporting of
clearance and release of goods. ie
-Integration between the Customs
Management System (iCMS) and the
Ethiopia Custorrrs Management System for
data exchange

- Integration between the KRA RECTS
System and the KeNHA Weighbridge
Monitoring systen (KeNHA to install KRA
Automated Container Number Recognition
(ACNR) Canrera's

Seamless
flow of data
and
information
on clearance
of goods and
services

Increased
revenues
and
reduced
clearance
time

o%

Implementation

Start: June 2025
End: Dec zozT

e) Undertaking ofa study on trade
flows among the Horn of Africa
countries of Ethiopia, Somalia and
Kenya

Increased
revenue
collection
and trade
facilitation

Trade Flows

0 Provision of advisory services,
training and capacity building
activities to KRA.

Trained
officers

No. of
officers
trained

4o-%
Under
Implementation
-3o5 KRA staff
members
trained from
inception to
date

Start: Aug 2022
End: June zozS

Improved
public
procurement

Trained
officers

Consultants
procured

No. of
officers
trained

-6oo/o

Under
Implementation
-Inception
report received
-32 PPRA staff
trained in FY
zoz3/24

Start: June 2023
End: June zoz8

HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
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Start: June 2025
End: Dec zozT

5C%
Under
Implementation
-Inception
report on trade
flows
-Intermediate
report on trade
flows

Start: Dec zozz
End: Jan zoz5

g) Activities for Public
Procurement Regulation
Authority: ie
-Purchase of 4 PPRA Motor Vehicles
-LEAD Consultant on MAPS II PPRA
System
-Other Consultants MAPS II PPRA System
-4 Assessors, I Legal expert and r Data
Analyst
-PPRA Trainings
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4. ENVIROMENTAL AND SUSI'AINABILITY REPORTING

Kenya Revenue Authority's (KRA) vision is to be "a globally trusted revenue agency
facilitating tax and customs compliance". KRA seeks to be a good Corporate Citizen in all
aspects of its operations and activities. To achieve Senice Excellence, KRA has put
measures in place to pursue excellence in senice delivery through provision of various
channels of service delivery including expansion of customer senice points to ensure the
services are easily available to the customers. To achieve this objective, KRA is
implementing the following strategies:

i. Establishment of additional stations/satellite/service centres

ii. Service improvement - human interaction as well as technology

iii. Offer of multi-channel service to enhance service accessibility to taxpayers.

Implementation of the HoAGDP by KRA is in line with the mandate of KRA specifically of
ensuring facilitation of trade in the Northern-East part of Kenya. This will be through the
opening of borders such as Mandera and Rhamu by establishing One Stop Border Posts,
an initiative whose aim is to reduce transit costs incurred in cross border movement by
combining the activities of both country's border organizations and agencies at either a
single common location or at a single location in each direction without increasing risk to
public safety or revenue collection. This is one of the World Trade Organisation's
initiatives under the Trade Facilitation Agreement, requiring collaboration amongst
border agencies not only at national, but also at international level. The latter referring
mainly to Members sharing common borders and requires coordinating procedures at
border crossings, which may include alignment of working days and hours, alignment of
procedures and formalities, development and sharing of common facilities, joint controls
and establishment of one stop border post controls.

Other initiatives for KRA under the HoAGDP include the implementation of trade
facilitation centers to facilitate transit and exports, institutional strengthening through

xtx

(a) Introduction
The mandate of the Horn of Africa Gateway Development Project is to improve: (a) the
movement of people and goods and digital connectivity and access to social services to
communities at designated locations along the targeted sections of the Isiolo-Mandera
Regional Road Corridor; and (b) the capacity of selected transport related institutions in
Kenya.

(b) Sustainability Strategy And Profile

The Roll of Customs and Border Control Department includes:
i. Collection and Accounting for government revenue - contribution to exchequer

revenue averages aI 35% per annum.
ii. Trade Facilitation - Promote economic interests and development of trade through

enhancement of trading activities and ease of doing business.
iii. National Security - through Enforcement of Prohibitions and Restrictions.
iv. Protection of Society - Domestic industry, health and safety of citizens.
v. Compilation of Trade Statistics
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capacity building of staff as well as through the procurement of enforcement equipment.
KRA will also be looking to sign Memorandum of Understanding with both Somalia and
Ethiopia that will see into opening up of trade between the Partner states. Lastly, KRA will
be conducting a study on trade flou's to establish patterns oftrade, gaps and opportunities
of trade in the Northern Easter Region.

To ensure this will take place KRA n'ill:

Be working with other government agencies; use the one government approach while
addressing any matters pertaining to security, trade, environmental sustainability. For
instance, on land acquisition, KRA has made plans and is currently engaging the
FCDC, the National Lands Commission as well as the County Governments of the
regions for allocation of land. Through the BCOCC and together with the MoFA and
IGAD, KRA will be engaging the institutions in order to address diplomatic relations.
KRA has establish good working relations with KeNHA who are implementing some
initiatives on behalf of KRA.

KRA will ensure that there is funding to sustain the assets acquired in the project.

KRA will ensure that trainings procured are in line with the corporate direction of the
organisation.

(c) Environmental performance

A number of statutes and regulations will guide the environmental considerations These
include:

i. The EAC Customs Management Act zooa.The Act restricts the entry of restricted and
prohibited goods into the country, as outlined in the Second and Third Schedules of
the Act.

ii. Environmental Law - EMCA. rgqq a key consideration here is the restrictions the
environmental law places on disposal of unwanted products and e-waste, a key
challenge in light of the growing automation of KRA activities and its attempts to
adhere to the e-waste disposal guidelines.

iii. EnvironmentalManagement and Coordination ntrolled Substances ILe ulations(Co ) a

zooT which regulates the production, trade and use of controlled substances and
products.

Evidence as enshrined in the KRA's Bth Corporate Plan

Under the HoAGDP, KRA is yet to implement any activities requiring the above. We shall
be updating this as we implement the project.

(d) Iimployee welfare

The hiring process in KRA is governed by the KRA Human Resource Polices (rst July
zoz3) interpreted in line with Kenya Labour Laws and other relevant regulations and
legislations/Acts, and KRA complies with the gender and disability mainstreaming

xx



IIORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annutl Reporl and Financial Stolemenls for the linancial year ended June 3Ah 2024

policies. The policy is reviewed every three years and takes into account views from staff.
The policy takes into account the improvement of employees' productivity through the
systematic development of knowledge, skills and attitudes including Industrial attachment
to enable students/attach6es acquire knowledge and skills in a professional work setting
through application of learnt skills in a given institution and Internships to enables
interns to experience on-the-job training. Additionally, KRA has a competitive reward
system for its employees in terms of the remuneration including allou,ances and benefits.

The HR policy on (OSHA zooT) has set minimum health and safety standards that will
promote a conducive u,orking environment and integrate health and safety principles and
practices into the Authority's business strategies. The policy applies to all employees in the
Authority. The Authority is committed to promoting and maintaining high standards of
health and safety for employees, customers and the general public, in an endeavour to
improve the working conditions of its employees.

During the implementation of the construction of the RRUs and OSBPs by the KeNHA on
KRA's behalf, KRA shall ensure that the welfare of employees of the contractors and
consultants are taken care of.

(e)Market place practices-

Responsible Supply chain and supplier relations-
KRA conducts:
. Supplier appraisal to gauge performance of supplier to guage who needs help in

procurement processes involved and then offers sensitizations to suppliers on a
quarterly basis.

. Supplier engagements especially where there are stalemates.
o Has MoU with so Banks for agpo groups for LPO financing.
. Post debriefing especially when bidders fail (not for all tenders).
. Pre-bid to inform members what is expected for bidding.
. Payment is within 6o days. For project contracts in other currencies, KRA engages
. National Treasury for allocation of budget in A&A.

Responsible ethical practices
. KRA ensures that all staff have to declare a conflict of interest eg in procurement
o evaluation, negotiations and must also declare gifts received associated to work.
. There exists a Corruption Pretension Committee
. Integrity assurance officers
o And KRA staff are sensitized on National Values and corruption prevention.

o KRA adheres to provisions of article zor of the Constitution of Kenya by ensuring public
participation and information sharing.

o There are Stakeholder engagement structures in the authority
. There also exists a Customer experience framework in the Authority

lt

Regulatory impact assessmentlll

xxl
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(O Cornmunity Engagements
KRA is yet to implement activities in Northern Eastern side of Kenya. Implementation of
these activities rvill be done by KeNHA on behalf of KRA. However, KRA will be involved in
public participation for land acquisition, the social infrastructure input that KeNHA will be
implementing.
KRA will preient an updated report on the community engagements once rve start the
implementation of the project in the region.

x\
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S1'AT I1M IINT O F PIiOJ E gt I\{ANAG[I\{ EN'I' RI]SPONS IB ILITI ES
Thc Pr<ljcct Accountaut, Projcct Coordinator and Projcct Sporrsor [or'llorn of Africa Gatervay'
Developrnent Project are responsible for the preparation and presentation of the Project's
financial statements, rvhich give a true and fair vier.r' of the state of affairs of the Project for and
as at the end of the financial year ended on June 30,2024.1'his responsibiliq, includes: (i)
n-raintaining adequate financial management arrangement and e nsuring that these continue
to be effective throughout the reporting period; (ii) maintaining proper accounting records,
rvhich disclose rvith reasonable accuracy at any time the financial position of the Project;
(iii) designing, implementing and maintaining internal controls relevant to the preparation
and fair presentatiou of the financial statement, and ensuring that they are free from
material misstatements, lr'lrether due to error ol fraud; (ir,) safeguarding the assets of the
Project; (r) selecting and applfing appropriate accounting policies; and (r,i) making
accounting estimates that are reasonable in the circurnstances.

The Project Accountant, Project Coordinator and Project .sponsor for Horn of Africa
Gatervay Development Project accept responsibility for the Project's financial statements,
n'hich have been preparcd on the Cash Basis Method of Financial Reporting, using
appropriate accounting policies in accordance rr.ith International Public Sector Accounting
Standards.

The Project Accountant, Project Coordinator and Project Sponsor for Horn of Africa Gateu'a-v
Development Project are of the opinion that the Project's financial statements give a true and
fair vierv of the state of Project's transactions during the financial year ended June 30, coz4,
and of the Project's financial position as at that date. The Project Accountant, Project
Coordinator and Project Sponsor for Horn of Africa Gatelvay' Development Project further
confirm the con-Lpleteness of the accotrnting, rccords nraintained fol the Project, lvhich have
been relied r.tpon in the preparation of the Project financial statentents as rvell as the adequacy
of the systenrs of internal financial control. The Project Accountant, Project Coordinator and
Project Sponsor for Horn of Africa Gatelvay Development Project confirm that the Project has
complied fully rvith appiicable Government Regulations and the terms of external financing
covenants, and that Project funds received during the {inancial year/period under audit rvere
used for the eligible purposes for r,r,hich the1,rvere intended and were properly accounted for.

Approval of the I'}roject financial statements
The Project financial statements rvere approvecl by the Project Accountant, Project Coordinator and
Project Sponsor for llorn of Africa Gatelve:' Developnrerrt Project and signet! cn

Josephat Omondi Project
Accourltarlt: ICPAK
Member No. 3qZ3

Lilian Nt,arvanda
Project Coordirrator

Hnmphrel' Wattanga
Project Sponsor

,--a:f

V
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NAIROBIOFFICE OF THE AUDITOR-GENERAL
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PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, is effective in the use of resources, or that its internal
control, risk management and governance systems are properly designed and were
working effectively in the financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Horn of Africa Gateway
Development Project (lDA Credit No. 6768-KE) set out on pages 1 to 42, which comprise

Report of the Auditor General on Horn of Africa Gateway Development Project (lDA Credit No.6768-KE) for the

year ended 30 June, 2024-Kenya Revenue Authority

REPORT OF THE AUDITOR.GENERAL ON HORN OF AFRICA GATEWAY
DEVELOPMENT PROJECT (lDA CREDIT NO.6768-KE) FOR THE YEAR ENDED
30 JUNE, 2O24.KENYA REVENUE AUTHORIW



oof the statement of financial assets and liabilities as at 30 June,2024 and the statement
of receipts and payments, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
allthe information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Horn of Africa Gateway Development Project (lDA Credit No. 6768-KE) as at
30 June, 2024 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Cash Basis) and
comply with Financing Agreement Credit No.6768 dated 7 October, 2020 between the
Government of Kenya and lnternational Development Association and the Subsidiary
Grant Agreement between the Government of Kenya and the Kenya Revenue Authority
dated 1 1 December, 2020 and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Horn of Africa Gateway Development
Project Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of Matter

lnconsistent Report on Project Overview

Review of the Project records revealed that the Project activity on supporting the
implementation of the regional cargo monitoring for goods under customs control was
implemented under the Project but the activity was originally budgeted and funded under
the Eastern Africa Regional Transport, Trade and Development Facilitation Project.
However, the strategic goal has not been disclosed in the Project financial statements.
Further, evidence supporting the request, approval and budget reallocation for the activity
between the two Projects was not provided for audit.

My report is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. I have determined that there are no
other key audit matters to communicate in my report.

Report of the Auditnr General on Horn of Africa Gateway Development Project (lDA Credit No.6768-KE) for the
year ended 30 June, 2024-Kenya Revenue Authority
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Other lnformation

Conclusion

The Project Management responsible for the other information set out on page (i) to (xxiii)
which comprise of Project lnformation and Overall Performance, Management Discussion
and Analysis, Environmental and Sustainability Statement of Project Management
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

Basis for Conclusion

ln connection with my audit on the Horn of Africa Gateway Development Project financial
statements, my responsibility is to read the other information and in doing so, consider
whether the other information is materially inconsistent with the financial statements, or
my knowledge obtained in the audit or otherwise appears to be materially misstated. lf,

based on the work I have performed, I conclude that there is a material misstatement of
this other information, and I am required to report that fact.

REPORT ON LAWFULNESS
RESOURCES

AND EFFECTIVENESS IN USE OF PUBLIC

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lavvfulness
and Effectiveness in Use of Public Resources, I confirm that nothing else has come to my
attention to cause me to believe that public resources have not been applied lawfully and
in an effective way.

Basis for Conclusion

1. Acquisition of Non-Financial Assets

The statement of receipts and payments reflects expenditure on acquisition of non-
financial assets of Kshs.96,132,000 as disclosed in Note 8 to the financial statements.
The amount includes a balance of Kshs.94,096,000 in respect of purchase of seven (7)
motor vehicles. Review of Project records revealed that the project annual work plan
included acquisition of seven (7) motor vehicles funded by counterpart funding (GOK)
amount of Kshs.14,000,000 and donor funding of Kshs.86,000,000. However, the
counterpart funding of Kshs.14,000,000 from GOK was not received and the
Management utilized donor allocation designated for other Project activities towards the
purchase of motor vehicle without approval from the Donor. Further, at the time of the
audit, five (5) of the vehicles have been deployed to other activities not related to the
Project.

Report of the Auditor General on Horn of Africa Gateway Development Project (lDA Credit No.6768-KE) for the
year ended 30 June, 2024-Kenya Revenue Authority
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ln addition, the Project Management entered into an agreement for supply of four (4)
motor vehicles at a cost of Kshs.47,341,380. The motor vehicles had not been delivered
at the time of the audit. lnformation provided by management indicated that the purchase
costs had exceeded the approved values in the master list and Management had sought
approval for the new values. However, the Management did not explain why procurement
had been initiated, processed and finalized for items whose costs exceeded the approved
amounts leading to delays in delivery.

ln the circumstances, Management was in breach of the law and value for money on cost
of motor vehicles acquired could not be confirmed.

2. lrregular Purchase of Goods and Services

The statement of receipts and payments reflects expenditure on purchase of goods and
services balance of Kshs.35,247,000 as disclosed in Note 6 to the financial statements.
The amount includes expenditure on domestic travel and subsistence balance of
Kshs.2,237,000, foreign travel and subsistence balance of Kshs.12,682,000 and other
operating expenses balance of Kshs.2,463,000. Review of supporting documents
revealed that officers with outstanding and un-accounted for imprests were issued with
additional imprests before surrender of outstanding imprests for completed activities
contrary to Regulation 93(4Xb) of the Public Finance Management (National
Government) Regulations, 201 5.

Further, the balance lncludes foreign travel of Kshs.12,682,000 out of which
Kshs.2,184,728 was paid as allowances to two (2) staff training on Rhetoric - The art of
persuasion course at ESAMI lstanbul Turkey. However, audit review of no objection letter
from the Bank dated 28 March 2028 indicated that the approved training was to be at
Oxford Management Center which was changed without communication and approval of
the Bank.

ln the circumstances, Management was in breach of the law

3. Unapproved Over Expenditure

Review of detailed project expenditure records revealed over expenditure of the following
expenditure items;

Expenditure item

Fina!
Budget
(Kshs)

Actual
Expenditure
(Kshs)

Over
expenditure
(Kshs)

Percentage
l"/"1

Training and bank charges 0 32,834,000 32,834,000 100
Land acquisition
stakeholder engagement

0 2,037,000 2,037,000 100

Purchase of seven
veh icles

73,841,000 94,096,000 20,255,000 27

Total 55,126,000

Approval for over expenditure was not provided for audit

Report of the Auditor General on Horn of Africa Gateway Development Project (lDA Credit No.6768-KE) for the
year ended 30 June, 2024-Kenya Revenue Aulhority
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ln the circumstances, value for money on expenditure of Kshs.55,126,000 incurred above
the approved budget could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by lnternational Development Association, I report based on my audit, that

il

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;
ln my opinion, adequate accounting records have been kept by the Project, so far
as appears from the examination of those records, and
The Project's financial statements are in agreement with the accounting records
and returns.

Responsibilities of the Management and Those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

Report of the Auditor General on Horn of Africa Cateway Development Project (lDA Credit No.6768-KE) for the
year ended 30 June, 2024-Kenya Rewnue Authorily
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ln preparing the financial statements, Management is responsible for assessing the
Projects ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the applicable basis of accounting unless the management is
aware of the intention to terminate the Project or to cease operations

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Report of the Auditor General on Horn of Africa Cateway Development Project (lDA Credit No.6768-KE) for the
year ended 30 June, 2024-Kenya Revenue Authority
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.



Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

FCPA ng BS

Nairobi

11 November,2024

Report of the Auditor General on Horn of Africa Gateway Development Project (lDA Credit No.6768-KE) for the
year ended j0 June, 2024-Kenya Revenue Authority
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

AUDITOR-GENERAL
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7. S'I'ATEMENT OF REC]]II''TS AND PAYMEM'S FORTI{E YEAR ENDED oTH JUNE zoz4

The accounting policies and explanatoly notes to these financial statements are an integral part of the financial statements
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Proceeds from domestic and tbreign grants 29,653 5,r93
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10. STATEME N1' OF COMPARISON OF B UDGET AND ACTUAL AMOUNTS FOR THE YEAI( EN DED oTH JUNEzoz4
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11. SIGNIFICANTACCOIINTING POLICIDS

The principal accounting policies adopted in the preparation of these financial statements
are set out belorv:

a) Staternent of compliance and basis of preparation

The financial statements have been plepared in accordance with Cash-basis IPSAS
financial repofting under tire cash basis of accounting, as presctibed by the PSASB and
seL out in the accounting policy note below. This cash basis of accountillg has been
suppletnented with accounting for; a) receivables that include imprests and salary
advances and b) pay'ables that inch.rde deposits and retentions. The financietl statenlents
conlply with and confolm to the forn.r of presentation prescribed by the PSASB.

The accounting policies adopted have been consistcntly applied to all the years
presented.

b) Reporting cntitl'

The financial statements are for I{orn of Africa Gatelvav Development Project under
National Government of Kenya. The financial statements are for the reporting entib-v-
Florn of Africa Gatervay Development Project as required by Section B:. of PFivI Act zorz .

c) Reporting currency
The financial statements are presented in Kenl'a Shillings (KShs), rr'lrich is the functional
and reportint currency of the Project and all values are rounded to the nearest Kenya
Shilling.

d) Rccognition of rcccipts
Horn of Africa Gatewal' Development Project recognises all receipts from the various
sources lvhen the event occurs, and the related cash has actually been received.

i) Transfers frorr. the Exchequer
Transfer from Exchequer is be recognized in the books of accounts when cash is
rcceived. Cash is considerctl a-s received rr,hen yral'nrent instluction is issued to the bank
and notified to the receiving entity.

ii) External Assistance
External assistance is received through granLs and loans from multilateral and
bilateral development partncrs.

iii) Othcr rcceipts
'fhcsc includc Appropriation-in-i\id and relates to reccipts such ers procccds fronr
disposal o[ assets and salc ol teuder clocurncnts. 'l'hese are rccognized in the financial
staterncnts the time associatecl cash is received.

)
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report ond Financial Stotements for lhe linancial yeor ended June 3Ah 2024

Significant Accounting Policies (Continued)

iu) Donations and gro.nts
Grants and donations shall be recognized in the books of accounts when cash is received.
Cash is considered as received when a payment adr.ice is received by the recipient entity
or by the beneficiary. In case of grant/donation in kind, such grants are recorded upon
receipt of the grant item and upon determination of the value. The date of the
transaction is the value date indicated on the payment advice.

u ) Pr o ceed s f, orn b otr ozuling
Borrowing includes Treasury bill, treasury bonds, corporate bonds, sovereign bonds and
external loans acquired by the Project or any other debt the Project may take on u,ill be
treated on cash basis and recognized as a receipt during the year they were received.

ui) Undranan external cssistcnce
These are loans and grants at reporting date as specified in a binding agreement and
relate to funding for the Project currently under development where conditions have
been satisfied or their ongoing satisfaction is highly likely and the project is anticipated
to continue to completion. An analysis of the Project's undrawn external assistance is
shown in the funding summary

e) Recognition of payments

The Project recognises all payments when the event occurs, and the related cash has
actually been paid out by the Project.

i) Compensation of employees
Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in
the period when the compensation is paid.

ii) Use of goods and services
Goods and services are recognized as payments in the period when the goods/senices
are consumed and paid for. If not paid for during the period where goods/services are
consumed, they shall be disclosed as pending bills.

iii) Interest on borrowing
Borrowing costs that include interest are recognized as payment in the period in which
they incurred and paid for.

iv)Repayment of borrowing (principal amount)
The repayment of principal amount of borrowing is recognized as payment in the period
in which the repayment is made. The stock of debt is disclosed as an annexure to the
consolidated financial statements.

v ) Acquisition of fixed assets
The payment on acquisition of property plant and equipment items is not capitalized.
The cost of acquisition and proceeds from disposal of these items are treated as
payments and receipts items respectively. Where an asset is acquired in
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Annuol Reporl and Finsncial Slotements for the financial yeetr encled June 3Ot' 2024

Signifi cant Accounting Policies(Continued)

a non-exchange transaction for nil or nominal consideration and the fair value of the
asset can be reliably established, a contra transaction is recorded as receipt and as a
payment.A fixed asset register is maintained by each public entity and a summary
provided for purposes of consolidation. This summary is disclosed as an annexure to the
consolidated financial statements.

f) In-kind donations

In-kind contributions are donations that are made to the Project in the form of actual
goods and/or serices rather than in money or cash terms. These donations may include
vehicles, equipment or personnel seruices. Where the financial value received for in-kind
contributions can be reliably determined, the Project includes such value in the
statement of receipts and payments both as receipts and as payments in equal and
opposite amounts; otherwise, the contribution is not recorded.

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits
on call and highly liquid investments with an original maturity of three months or less,
which are readily convertible to known amounts of cash and are subject to insignificant
risk of changes in value. Bank account balances include amounts held at the National
Bank of Kenya at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and
advances to authorised public officers and/or institutions which were not surrendered
or accounted for at the end of the financial vear.

For the purposes of these financial statements, cash and cash equivalents also include
short term cash imprests and advances to authorised public officers and/or institutions
which were not surrendered or accounted for at the end of the financial year.

h) Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used to settle
a liability for at least twelve months after the reporting period. This cash is limited for
direct use as required by stipulation. Amounts maintained in deposit bank accounts are
restricted for use in refunding third part deposits.

i) Imprest and Advances

For the purposes of these financial statements, imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted for at the
end of the financial year is treated as receivables. This is in recognition of the
government practice where the imprest payments are recognized as payments when fully
accounted for by the imprest or AIE holders. This is an enhancement to the cash
accounting policy. Other accounts receivables are disclosed in the financial statements.
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Financial Slolemenls for lhe financial year entletl June 3At' 2024

j) Contingent Liabilities
A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:
(i) It is not probable that an outflow of resources embodying economic benefits or

sen,ice potential will be required to settle the obligation; or
(ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees,
indemnities. Letters of comfort/ support, insurance, Public Private Partnerships.
The Entity does not recognize a contingent liability but discloses details of any
contingencies in the notes to the financial statements unless the possibility of an outflow
of resources embodying economic benefits or service potential is remote.

Annex 5 of this financial statement is a register of the contingent liabilities in the year.

k) Contingent Assets

l) Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from
contracted goods or services during the year or in past years. As pending bills do not
involve the payment of cash in the reporting period, they recorded as 'memorandum' or
'off-balance' items to provide a sense of the overall net cash position of the Project at the
end of the year. When the pending bills are finally settled, such payments are included in
the statement of receipts and payments in the year in which the payments are made.

m) Budget

The budget is developed on a comparable accounting basis (cash basis), the same
accounts classification basis (except for accounts receivable - outstanding imprest and
clearance accounts and accounts payable - deposits, which are accounted for on an
accrual basis), and for the same period as the financial statements. The Project's budget
was approved as required by Law and National Treasury Regulations, as well as by the

?l

Significant Accounting Policies (Continued)

The Entity does not recognize a contingent asset, but discloses details of a possible asset
whose existence is contingent on the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the Entity in the notes to the
financial statements. Contingent assets are assessed continually to ensure that
developments are appropriately reflected in the financial statements. If it has become
virtually certain that an inflow of economic benefits or sen ice potential will arise and the
asset's value can be measured reliably, the asset and the related revenue are recognized in
the financial statements of the period in which the change occurs.



HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annutl Reporl and Finoncial Slalemenls for the financial year ended June 3At' 2024

Significant Accounting Policies (Continued)

participating development partners, as detailed in the Government of Kenya Budget
Printed Estimates for the year. The Development Projects are budgeted for
under the MDAs but receive budgeted funds as transfers and account for them
separately. These transfers are recognised as inter-entity transfers and are eliminated
upon consolidation.

A high-level assessment of the Project's actual performance against the comparable
budget for the financial year/period under review has been included in an annex to these
financial statements.

n) Third party payments

Included in the receipts and payments, are payments made on its behalf by to third
parties in form of loans and grants. These payments do not constitute cash receipts and
payments and are disclosed in the payment to third parties column in the statement of
receipts and payments. and are disclosed in the payment to third parties' column in the
statement of receipts and payments

o) Exchange rate differences

The accounting records are maintained in the functional currency of the primary
economic environment in which the Project operates, Kenya Shillings. Transactions in
foreign currencies during the year are converted into the functional currency using the
exchange rates prevailing at the dates of the transactions. Any foreign exchange gains
and losses resulting from the settlement of such transactions and from the translation at
year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the statements of receipts and payments.

p) Comparative figures

Where necessary comparative figures for the previous financial year/period have been
amended or reconfigured to conform to the required changes in financial statements
presentation.

q) Subsequent events

There have been no events subsequent to the financial year/period end with a significant
impact on the financial statements for the year ended June 3o, zoz3.

r) Prior period adjustments
Prior period adjustments relate to errors and other adjustments noted arising from
previous year(s). Explanations and details ofthese prior period adjustments are
presented in note t5 of thesefinancial stotements
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IIORN OFAFRICA GATEIYAY DEVELOPMENT PROJECT
Annual ReDort and FiryUcial Stqle\lenls for lle financial year ended June 3At' 2024

rz. NOI IiS'I'O'l'HB ITINAIICIAL STATEMENTS

r. TRANSFER FROM GOVERNMENT ENTITIES
During the financial period to 36tn June zoz4, KRA u'as allocated to Million counterpart
budget in the supplementary budget FY zoz7lz+ u.hich u,as received in full from National
Treasury on 21th Dec zoz3 as disclosed in the table belou,:

z. PROCEEDS FROM DOMESTICAND FOREIGN GRANTS

During the financial period to 3oth June 2024, KRA received Kshs 19.6 Million grants from
donors (World Bank-International Development Agency) as detailed in the table below:

C ount er p ar t fund irt g thr oug h
Ministru

1O,OOOCounterpart funds 10,ooo

Other transfers front g oo er'ratnent
entities
Ministry
Appropriations-in-Aid

Total lO,OOO 1O,OOO

Description

Grants Received from
Bilateral Donors
(Foreign
Governments)
Grants Received from
Multilateral Donors
(lnternational
Organizations)

International
Development Agency

25l09l2023,
04/o412024

t27 19,653 19,653 5,193

Grants Received from
Local Individuals and
organizations
Total 127 r9,653 19,653 5,r93

Date
reccived

Arnount
received
in donor
currency

zozglz4 zozzf zg
KShs KShs
'ooo 'ooo

zozg/24
Euro
'ooo'

KShs
tooo

l0

2023/24
KShs'ooo'

2022/23
KShs'ooo'

Cumulative
to-date (from

inception)

Grants
received
in cash

Grants
received
as direct
payment

Grants
received
in kind

Total
Description

KShs
'ooo

KShs
'ooo



IIORN OFAFRICA GATEWAY DEVEI-OPMDNT PROJECT
Annual Renorl and Financial Stalemenls r lhe financiol yeor ended June 3Ah 2024

NOTES TO THE FINANCIAL STATEMENTS(Continued)

3. LOAN FROM EXTERNAL DEVELOPMENT PARTNERS

During the financial period to 36th June zoz4 no loan was received from development
partners

4. MISCELI-ANEOUS RECEIPTS
Durin the financial riod to oth June zoz no Miscellaneous recei ts u'ere received

l,oans Received from Bilateral
Donors (Foreign
Governments)

lnans Received from
Multilateral Donors
( International Organizations)

'Iotal

Name of Donor

KShs'ooo' zoz3lz4 zozzlzg

L,oans
received
in cash

Total amount in
KShs'ooo'

EURO
tooot

KShs
tooo'

Property income
Sales of goods and
scr\1ccs
Administrative fees
and charges
Fines, penalties and
forfeitures
Voluntary transfers
other than grants
Other receipts not
classified elsewhere

2023/24
Receipts
controllcd
by third
partics

2022/23

Description
Total
Receipts

lt

Date
received

Amount
in loan
currency

Loans
received
as direct
paJrment*

Receipts
controlled by
the entity in
Cash

Cumulative
to- date (from
inception)
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Annuol Reporl and Financial Slolentenls for lhe financial year ended June 30th 2024

NOTES TO TH E F'INANCIAL STATEMENTS(Continued)

5. COMPIiNSATION OF EMPLOI'EES

During the financial period to 39th June zoz4, no compensation costs was paid to employees
because there were no employees that were assigned to the project on full time basis. The
employee handling the project as per the roles & responsibilities indicated in item r.6 above
are Kenya Revenue Authority staff.

KShs'ooo' KShs'ooo' KShs
'ooo'

KShs
tooot KShs'ooo'

Basic salaries of
permanent employees
Basic wages of
temporary employees
Personal allowances
paid as part of salary
Personal allowances
paid as
reimbursements
Personal allowances
provided in kind
Pension and other
social security
contributions
Compulsory national
social security schemes
Compulsory national
health insurance
schemes
Social benefit schemes
outside government
Other personnel
payments
f'ot:rl

Pa5rments
made by
the Entity
in Cash

zozg/24
Payments
made by
third
parties

Total
Pa5rments

t2

Description

Cumulative
zo22/23 to- date



HORN OFAFRICA GATEWAY DEVIJLOPMENT PROJECT
Annusl Reoorl anrl Financial Slolenrents for lhe financial yetr ended June 30h 2024

NOTES TO THE FINANCIAL STATEMENTS(Continued)

6. PURCTIASE OF GOODS AND SERVICES
During the financial period to 36tn June zoz4. KRA made payment of:
- Kshs. tz.6 Million for capacity building training for KRA Officers & Project Implementation.
- Kshs t4.B Million Domestic and Foreign Travel Payments.
- Kshs 5.r Million Public Procurement Regulation Authority (PPRA) Trainings.
-Kshs 2.4 Million Operational expenses payments in relation to Domestic travel during
quarterly review of project by World Bank.
-The Other Operating payments relate to per diem, Exchange rate differences & Bank Charges
as disclosed in the table below:

KShs'ooo' KShs'ooo' KShs'ooo' KShs'ooo' KShs'ooo'
Utilities, supplies and
scfvlccs
Communication,
supplies and services
Domestic travcl and
subsistence 4,65C. 4,946

Foreign travel and
subsistence

rz,68z 12,682 tz,68z

Printing, advertising
and - information
supplies & services
Rentals of produced
assets

Training palments rz,6g6 12,656 r3,656 z63tz
Hospitality supplies
and services

Insurance costs
Specialised materials
and services ( consultancl-
PPRA Acti\itics)

5,145 5,145 5,145

Other operating
payments (operating
Expcnses & Bank Chargc.s)

2,463 2,463 o 2,465

Routine maintenance -
vehicles and othcr
transport equiprncnt
Routine maintenance-
- other assets
Exchangc ratc
losses/gains (net) 64 64 64

Total 35'14a 35,247 13.o56 49-20r

2023/24
Paltnents
made by
third

Dcscription artics

Cumulative
to- date2022/23

Total
Pavments

l3

Pa5rments
madeby
the Entity
in Cash

4,65C.



IIORN OFAFRICA GATEIYAY DEVELOPMENT PROJECT
Annuol ReDort antl Financial Slolemenls for the finsncial yesr ended lune 3Ot' 2024

NOTES TO THE FINANCIAL STATEMENTS(Continued)

z. SOCIAI, SECURITY BENEFITS

As disclosed in Note 9.7 above there were no employees assigned to the project thus no Social
Security Benefits as disclosed in the table below:

8. ACQUISTTTON OF NON-FTNANCIAL ASSETS

During the financial period to 3oth June zoz4. KRA made payment for:
- Kshs. 9+ Million payments for 7 KRA Motor vehicles.
- Kshs z Million Domestic Payments and operation costs on facilitation of stakeholder
engagement exercise on Land acquisition in the County of Meru as disclosed in the table
below:

Government
pension and
retirement
benefits
Social security
benefits in
cash and in
kind
Employer
social benefits
in cash and in
kind
Total

KShs'ooo' KShs'ooo'

Cumulative
to- date

Total
Paltrnents
KShs'ooo'

KShs
tooot

KShs
tooot

KShs
'ooo'

KShs
'ooo' KShs'ooo'

Purchase of buildings
Construction of buildings
Refurbishment of buildings

Payments
made by

the Entity
in Cash

zozz/23
Payments
made by

third
partiesDescription

Cumulative
to-date

Total
Pa5rments

t4

zoz3/24
Payments
madeby

third
parties

KShs'ooo'

zozz/23
Description Payments

madebythe
Entity in

Cash
KShs'ooo'

zozr/zz



IIORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annuol Reporl ond Financial Statements for lhe financiol vear ended June 3At' 2024

Construction of roads

Construction of civil works
Overhaul & refurbishment
of construction and civil
works
Purchase ofvehicles & other
transport equipment 94,C-96 94,096 94,o96

Overhaul ofvehicles & other
transport equipment
Purchase of household
furniture & institutional
equipment
Purchase of office furniture
& general equipment
Purchase of specialised
plant, equipment and
machinery
Rehabilitation & renovation
of plant, equipment &
machinery
Purchase of certified seeds,
breeding stock and live
animals
Research, studies, project
preparation, design &
supervision

Rehabilitation of civil works
Acquisition of strategic
stocks

Acquisition of land
Acquisition of other
intangible assets

Total 96,,^32 96,t3z 96,132

PaJrments
made by

the Entity
in Cash

zozz/23
Payments
made by

third
parties

2o2t/22

Description
Total

Payments

l5

Cumulative
to-date



HORN OF AFRICA GATEIYAY DEVELOPM ENT PROJECT
Annual Reltort snd Financial Stolemenls for lhe financiol yeor ended June 3|th 2024

NOTES TO THE FINANCIAL STATEMENTS(Continued)

9. TRANSFERS TO OTHER GOVERNMENT ENTITIES
During the financial period to 3gth June zoz4, no funds were transferred to other reporting
government entities.

ro. OTHER GRANTS AND TRANSFERS AND PAYMENTS
During the financial period to 3gtn June zoz4, no funds were transferred to Grants.

KShs'ooo' KShs'ooo' KShs
'ooo'

KShs
'ooo'

KShs
tooo'

Transfers to
National
Governrncnt
cntitics
Ministry
Proiect
Transfers to
County
Government
County

County

TOTAI,

Payments
made by the

Entity in Cash

zoz3/24
Payments
madc by

third partiesDescription

Cumulatil
e to-date

KShs
tooot

KShs'ooo' KShs
'ooo'

KShs
'ooo'

Grants for scholarships
Transfers to lower
levels of government e.g
schools
Miscellaneous
payments

Total

Pa5rments
madeby
the Entity
in Cash

zozg/24
PalT nents
made try
third
partiesDescription

Cumulatir
zozz/zg e to-date

Total
Payments

l6

zozz/zg

Total
Payments

KShs
'ooo'



Annuul Ren
IIORN OFAFRICA GATEWAY DEVELOPMENT PROJECT

orl anrl Financial Slatemenls for the financial vear ended June 3At' 2024

Bank accounts (Note rrA) L3,728 175,454

Cash in hand (Note)

Cash equivalents (short-term deposits) (Note rr C)

Total 73.,728 115,454

NOTES TO THE FINANCIAL STATEMENTS(Continued)

11. cAsH AND CASH EQUMLENTS

The Horn of Africa Gateway Development Project has one bank account denominated in
Kenya Shillings as listed below.

As at 3oth June zoz4, KRA received a two disbursements from Donor i.e. Kshs. ts,88z,zzz
(EURO 100,526 @r58.o5), Kshs. 3,765,135 (EURO 2633r @r42.gq totalling to Kshs.
rc.6s2.872 (EURO rz6,858). KRA also received a total of Kshs ro.ooo.ooo from GOK
(Counterpart) funds

The project has one bank account as shown below

11. (A) Bank Accounts
Pro ect Bank Accounts

National Bank of Kenya- A/C No oro7rz335556oo 13,728 115,454

Total local currency balances J3.J28 u5.4-"1

Total trank acc()unt balances !3'??E I15,454

t7

Description 2023124
KShs'ooo'

zozz/23
KShs'ooo'

2023/24
KShs'ooo'

zozz/zg
KShs'ooo'

Description

Local Cumcncv Accounts



HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annuol Reporl and Financial Slalemenls for lhe finoncial year entled June 3At' 2024

Special Deposit Accounts
The balances in the Project's Special Deposit Account(s) as at 3oth June zoz4 are not
included in the Statement of Financial Assets since they are below the line items and are yet
to be drawn into the Exchequer Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule which shows the flow of
funds that were voted in the year. These funds have been reported as loans/grants received in
the year under the Statement of Receipts and Payments.

unts Movement Schedule

The Special Deposit Account(s) reconciliation statement(s) has (have) been attached as
Appendix ii support these closing balances.

rr (B) Cash In Hand

During the financial period to 3sth June zoz4, there was no Cash on hand in the reporting
period.

rr (C) Cash equivalents (short-term deposits)
During the financial period to 3gth June zoz4, there were no Cash equivalents.

Central Bank of Kenya- A/C No rooo47483r
Opening balance 31

Total amount deposited in the account 925 7
Total amount withdrawn (as per Statement of Receipts
& Payments)

(tzz) (ss)

Closing balance (as per SDA bank account
reconciliation attached)

798

zoz3/24
EURO
tooo'

zozz/23
EURO
tooo'

Description

Time Towers

Total cash ba lt nccs

zoz3/24
KShs'ooo'

'l'irnc 'l'owers

Total cash equivalcnts

zoz3/24
KShs
tooot

t{t

zozz/23
KShs'ooo'

Dcscription

Description zozz/23
KShs
tooo'



HORN OFAFRICA GATEWAY DEVEI.OPMENT PROJECT
Annual Reporl and Financiol Stotements for lhe finonciol year ended June 3(/h 2024

NOTES TO THE FINANCIAL STATEMENTS(Continued)

rz. IMPRESTS AND ADVANCES

During the financial period to 39tn June zoz4, there was no pending Imprests or Salary
advances in the reporting period.

rzA: BREAKDO\ fN OF IMPRESTS AND ADVANCES

During the financial period to 3oth June zoz4, there r.r,ere no outstanding Imprests or
advances.

13. THIRD- PARTY DEPOSTTS AND RETENTION

Duri the financial eriod to oth June zo there were no accounts a able

Government Imprests
Salary advances

Total

Kshs ooo
zozz/23

Nonc
Total

Amount
Taken

Amount
Surrendered zozg/24 zozz/23

Retention
Deposits
Total
Ageing analysis 2023t21 %) of the Total 2022t23 7o of the 'l'otal

[Jnder one vear o//o %

l-2 years /o %

2-3 years o/

Over 3 years /(t o/

'l'otal

l9

Description zozg/24
Kshs ooo

Name of Offrcer or
Institution

Due Date of
Surrerrder

2023/24
KShs'ooo'

2022123
KShs'ooo'

Description

/o



IIORN OII AI,-RICA GATEWAY DEVELOPMENT PROJECT
Annuul Reporl tnd Financial Slolemenls for lhe financial year ended June -l0tt' 2024

NOTES TO THE FINANCIAL STATEMENTS(Continued)

14. FUND BAr-ANCE BROUGHT FORWARD

During the financial period to 3oth June 2024, there r,r,as balance brought forward of Kshs
rrS,4S3,gS2 in the Project account.

15. PRIOR YEAR ADJUSTMENT

During the financial period to 3gth June zoz4, there were no Prior year adjustments as
disclosed in the table below:

Bank accounts tr5,454 r23,917

Cash in hand
Outstanding imprests and advances

Total 115'454 t12:J,917

zoz3/24
Kshs ooo

Bank account Balances
Cash in hand
Accounts Payables
Receivables
Others (spectfU)

Total

Balance b/f Adjustments
FY zoz3/z4as
per Financial

Description of the error KShs'ooo'
statements
KShs'ooo'

Adjusted
Balance c/f
FY zoz4/25

20

Description zozz/23
Kshs ooo

KShstooot



ITORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reporl and Finonciol Slatemenls for the financial year entled June 3Ah 2024

NOTES TO THE ITINAMIAL STATEMENTS(Continued

16. CHANGES IN ACCOUNTS RECEIVABLES (IMPREST AND ADVANCES)
During the financial period to 39th June zoz4, there rvere no accounts receivables

17. CHANGES IN ACCOUNTS PAYABLES (DEPOSITS AND RETENTION)
During the financial period to 3str June zoz4, there were no accounts payable- Deposits and
retentions.

Opening Receivables as at l"t July zoz3
Closing account receivables as at 3oth Junezoz4
Changes in Imprest and Advances

2022/23
KShs'ooo'

Deposit and Retentions as at rst July 2023
Closing account payable as at 3oth Junezoz4
Changes in deposits and retention

20.22/23
KShs'ooo'

2t

Description of the error 20.23124
KShs'ooo'

Description 2023/24
KShs'ooo'



IIOIIN oF AFITICA GATEWAY DEVELOPMIINT PIIO.II'CT
Annuol R orl and Financial Slalements for lhe Jinancial 1,ear ended June -10, 2024

OTHER IMPORTANT DISCLOSURES

18. PENDINGACCOUNTS PAYABLE (SeeAnnex 4A')
During the financial period to 3oth June 2024, Invoices relating to Training that were
completed end of June, were pending payments as disclosed in the table belor.r'. These have
since been paid in in July FY zoz4lz5.

r,gg47,994

3,688 3,688

Humanitarian
Peace Support
School (HPSS) -
INv 1432

2,784 2,784

Kenya Institute of
Supply
Management
(KISM) - I^
SII.IV/24138255

6z+

Kenya School of
Government
(KSG-Nairobi) -
Inv SINVC NRBo4653

6zq

Kenya School of
Government
(KSG-Mombasa) -
InvSINV MBSA 6922

39 39

747
Per diem - Esami
training 747

9,926'Iotal 9,926

Balance
c/fAt end
ofperiod

June so24

Descriptiolr KShs'ooo' KShs'ooo'

Paid during
the Period

KShs
tooot

Balance b/f
As at July.

2023

KShs
'ooo'

22

Additions for the
period

Eastern Southern
Management
Institute (Esami)

- PPRA Trainings Invs
63832,63833 & 68287



OTHER IMPORTANT DISCLOSURES (Continued)

19. PENDING STAFF PAYABLES (See Annex 48)
As disclosed in Note 5 above there nere no any employees on a full time basis thus no
Pending Staff Payables as disclosed in the table below:

20. OTHER PENDING PAYABLES (See Annex 4C)
During the financial period to 3sth June zoz4, there were no pending staff compensated on
the project thus there were no staff bills.

Senior management
Middle management
Unionisable employees
Others
Total

Amounts due to
National Government
entities
Amounts due to
County Government
entities
Amounts due to third
parties
Total

Balance b/f
FY zoz3/24

KShs
'ooo'

Additions
for the Year

KShstooot

Paid during
the year

KShs'ooo'

Balance c/f
FY zoz4/25
KShs'ooo'

z-t

HORN OF AFRICA GATEIYAY DEVELOPMENT PROJECT
Annual Reporl ond Financial Statemenls for lhe financial vear ended June 3Ot, 2024

Description

Balance b/f
FY zozg/24

KShs
'ooo'

Additions
for the Year

KShstooo'

Paid during
the year

KShs'ooo'

Balance c/f
FY zoz4/25
KShs'ooo'

Description



HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Financial Slalemenls for lhe financial yeor ended June -lAt' 2024

OTHl,lR IMPORTANT DISCLOSURIIS (Continued)

21. External Assistance

During the financial period to 3gtt' June zoz4, there was no other external assistance toward
this project in addition to the above disclosed loan from World Bank- International
Develo nrcnt en

a)External ossistance relating loans and. grants

b ) Undr awn externql cssistcnce

c. Cla.sses of prouid.ers of external c.s.sistonce

External assistance received in cash
External assistance received as loans and
grants
External assistance received in kind- as
payment bv third parties
1'otal

2023/24
Kshs ooo

External assistance received as loans
External assistance received as grants
I'otal

2023/24
Kshs ooo

2022/23
Kshs oooDescription

Undrawn external assistance - loans
Undrawn external assistance - grants
Total

Multilateral donors
Bilateral donors
International assistance organization
NGOs
National Assistance Organization
Total

Descri tion

24

2022/23
Kshs oooDescription

Purpose for lvhich
the undralrn

external assistance
maybe used 2023124

KShs'ooo'
2022123

KShs'ooo'Description

2023/24
KShs'ooo'

2022/23
KShs'ooo'



IIORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoorl and Financiol Slolements for the financial vear ended June 30t' 2024

OTHER IMPORTANT DISCLOSURES (Continued)

d.. Non-rnonetary externo.l cssistcnce

e. Purpose ctnduse of external ossf.stnnce

f. ExternalAssistance paid by Third Parties on behalf of the Entitg by Source

During the financial period to 3oth June zoz4, there was no external assistance paid directly
by third parties to settle obligations on behalf of Kenya Revenue Authority.

Goods
Services
Total

2023/24
KShs'ooo'

2022123
KShs'ooo'Descri tion

Compensation of Employees
Use of goods and services

Transfers to Other Government Units
Other grants and transfers
Social Security Benefits
Acquisition of Assets
Finance Costs, including Loan Interest
Repayment of principal on Domestic and Foreign
borrowing
Other Payments
TOTAL

]
KShs'ooo'
2022/2

National government
Multilateral donors
Bilateral donors
International assistance organization
NGOs
National Assistance Organization
Total

2022123
KShs'ooo'

25

PAYMENTS MADE BYTHIRD PARTIES 2023124
KShs'ooo'

Subsidies

Description
2023124

KShs'ooo'



HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Finonciol Statemenls for the financial year entled June -iUh 2024

OTHI]R IMPORTANT DISCLOSURES (Continued)

22. Payments By Third Party on Behalf of The Project

During the financial period to 36tt June zoz4, no payments were done directly to suppliers

on behalf of the project .

zz.t Classificatiott by Source

zz.z Classification of payments ntqcle by Third Pqrties bg Nature of expenses

National government
Multilateral donors
Bilateral donors
Total

FY zozg/24
KShs'ooo'

FY zozz/zg
KShs'ooo'Description

Compensation of employees

Use of goods and services

Subsidies
Transfers to other government units
Other grants and transfers
Social security benefits
Acquisition of assets

Finance costs, including loan interest
Other payments

Total

FY zozg/24
KShs'ooo'

26

Palments made by third parties
Description

FY zozz/23
KShs'ooo'



HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Finoncial Statements for the finoncial year ended June -l/h 2024

OI'HER IMPORTANT DISCLOSURES (Continued)

e3. Related party transactions:

During the financial period to 3sth June zoz4, there was no related party transaction

payments made.

24. Contingent Liabilities
During the financial period to 3sth June zoz4, there was no contingent liabilities

Compensation to Key Managernent

Compensation to the program manager/ director
Key Management Compensation others (specify)

Total Compensation to Key Management

Transfers to related parties

Transfers to other government entities

Total Transfers to related parties
Transfers from related parties
Transfers from the Ministry/ department
Payments made on behalf of the project by
other gort. entities
Total Transfers from related parties

FY zozz/zg
ICShs'ooo'

Court cases against the project

Bank guarantees in favour ofother govt. entities
Contingent liabilities arising from PPPs/ donor
agreements
Total

FY zoz3/zoz4

KShs'ooo'

Contingent liabilities

27

Description FY zozg/24
KShs'ooo'

F"r
202212023
KShs'ooo'



}IORN OF AF'RiCA GATBWAY DIiVELOPMENT PROJECT
Annual Report and Financial Slolemenlsfor theJiuanciol year ended Jttrte 30, 2024

r3. ANNEXES
ANNEX 1 . PRIORYEARAUDITOR. G]iNERAL RECOMMENDATIONS
The follo is the summa of issues raisc<l b the external atrditor'

I;Y :ro:a-zo

The statement of comparison of budgct and actual amounts
reflects final reccipts and actual on a comparable basis of Kshs

5S,ooo,ooo and Kshs S,rg3,ooorespeetively resulting to an under-
funding of IGhs 49,8o7,ooo or 9r% of the budget. Similarly, the
Project spent a total of IGhs 13,656,ooo against an approved
budget of Kshs 55,ooo,ooo resulting to rrn u nder-expcnditure of
Kshs 4r.,344,ooo or 7g",!o of the budget. Martagement attributed thc
underfunding and the under-expe nditttre to delayed
implementatio of the Project du to Covirl pandemic and delayed
processing of no. of objections approvals by the World Bank.
The underfunding and underperformance affected the planned
activities and may have impacted negativety on service delivery to
the public.

roject Accountant Project rdinator
CPA. Josephat Omondi
ICPAK Member Number: 3473

As flt 3oth June zoz4, KRA utilized Kshs rgr,379,ooo out of
Btrrlget FY toz1/24 of Kshs 44r,3ro,ooo . Activities of total
budget Kshs r47M were under procurement process most
activity's procurement process was concluded in Qrt 4 of FY
zozglz4 as detailed below and are currently under
implementation to be paid by Qrt 2 FY 2o24l25.
During the year trnder review, the Authority undertook the
follorving activities and implemerrtation status is as per
appcndix below. World Bank approved KRA Work plan for
thc activities scheduled for FY :oz3/24 'I'otal of IGhs
48gMillion on 2oth July 2023.
The initial KRA's budget F\ zoz3l24 as at 1!' July ao23
was 65Million which was insulficient as per the
approved Work Plan. KRA requested for additional
budget, which was increased to Kshs 44rMillion in the
Supplementary II Budget in September zoz3. The
buclget was further again reducecl to Kshs BqMillion in
Ju nc zo

-7

P roJ ect Sponsor

Rudceta Control and Pe rlTt n n c(a

Activity is still
On-Going
expected to be
in December
2024

Other
matters - I

Lilian Nyawanda

28

HumphreyW
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Attnnal lleuort utrrl J;irtutrcial Stotemertls for lhe finonciol veor endeil June 30tt' 2024

ANNEX 2 . VARTANCD EXI,I-ANATIONS - COMPARATIVB BUDGET AND AC.IUAL AMOUNTS FOR CURRENT
YEA-ll zoz:l 2024

I

c=al.r <l=b ltr %"baReceipts
l) COK Bud8et FY zor3l24 rcccivcd in fullroo%10,ooo lo,ooof ransler from (;ovemment erttiti(s
z) KRA has rerquisitioned for funds Kshs troM which rvcrc
approved by WB on 26/06/2c?4. Wr' are rvaitinB for disburuement
of the sanrc from tfl54,r89 27%73,841 19,653Proceeds fron domestic and folcign graltts

s4.189 .J.) /('8t,8cr 2q,65:tI'otaI Receipts
Pa\Tn ents
Purchirse of gorrds and service-s

3) WB No objcction App:r.rval ft)r Anoual Tl"ining Plan FY 2023124
for KIL{ and PPRA alrcatly rcccivcd. Implcmcntation begcr in Qrt
4 lry 2023/24 to bc complctcd Qrt r FY 2o24l25. Budget was
rcduced in June. Utilised Bulancc b/f in Proiect account to Dav

(32,834) 0.l,632,834a)Training & Barrk Charges (lncluCing PPR,t)

e) roM GOX funds being utilised on OpcratinS costs on
slrtxrvlslon,7,588lO,OOOb)Othcr Operatint payrnents-COk

Acquisition of non-tinancial assets

(2,o32) o%

5) WB No objection App|ovll for Stakeholder cngagemen! for t-1nd
Acquisition receivcd, inrplemcntcd and paid. L:rnd tllocated in
lsiok-r, Mcru & \{ajir. Bu,lgct was reduced in June. Utiliscd Balancc
b/f in Proiect account to t)ay

2 'o37c) Lr:d Acquisitiun Stakeholder Enga8cmcnt

(2o,255) r27%
Dclivcrcd and paid. lludget was redrrced in Junc. Utitiscd Balance
b/f in Proiect account to rray%,84r 94,c96d)Purchase of Z :rlotor vchicles-KRA

o%
6) Dclivcl, of n{otor veh icles to be conrplcted and paid Qrt l FY
2024l25e)Pucchase of 4 l\'lotor vehicles-PPtL{

7)'ltndcr rvas un-rcsponsive. Procuremcnt process to begin again
Qrr I FY 2o24l25

f) Purchase of Specicliscd I'tachinery
(Enforccmeut E<luips)

o%
8) Contract signed in June 2024. lnrplcmentation to be completed
and paid Qrt z FY zoz,q/zs

c.0/6
9) Procurernent proccss complete in June:o24. Contract to bc
si*ned Qrt r FY roralzs

h) Corsultancy ol M]\P ll PPR-A Procure:nent
tool

o%i) Development r-ri MOU cngagcmcnL:'- ro) Kl{A revicMng e.xlsting tvlous bet\leen Kenya and Ethiopia,
enRatemcnts ongoinr u,irh MoF,{ IGAD and BCOCC.

83,841 r3r,379 r57%Total Paymcn ts

rrctir.ities ol totul budgct Kshs r47M rvere under procurernent
proccss rvhctr tht budget rvus rcvised durr'nrvunls they rr,src
cotnpl(-tcd in June zo:-l rnd arc currently under irrrplcmentation to
be paid lry Qrt 2Fy 2o2,ll25. I.unds b/fof rr5M in project account
rvus used to pay thc duc invoicc

29

rKnllEililfil(Shs'ood'

24%

o%

g) StuCy ofTradc Consultancy

(qz,ss8)
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ne 30t' 2024f ear ended Ju

ANNEX 3 : RECONCILIATION OF INTER-ENTITY TRANSFERS

il
Government Counterpart
Funding

Indicate the FY to rvhich the amounts
relate

b Direct Pavments

Amount (KShs)
Indicate the FY to which the amounts

Total
c Others

Indicate the FY to which th
relate

e amounts

Total
TOTAL(a+b+c)

30

PROJECT NAME: HORN OF AFRICA GATEWAY DEVELOPMENT PRO.IECT

Break down of Transfers

Bank Statement Date Amount (KShs)

Total

relateBank Statement Date

Bank Statement Date Amount (KShs)

I



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report ond Financiol Statements for lhe financial vear ended June 3Ah 2024

ANNEX 4JT - ANALYSIS OF PENDING BILIS

As at end of year 3oth June zoz4 Invoices relating to Training that u'ere completed end of June, n'ere pending payments as disclosed
in the table below. These have since been paid in in July Fy 2024125.

KShs
'ooo'

KShs
'ooo' KShs'ooo' KShs'ooo'

a b c d=a-c

Supply of Goods
Sub-Total
Supply of Services
Eastern Southern Management
Institute (Esami) - ppRArraininss
Invs 63632,63833 & 68287

r,,994 08.o4.2024 2,O39
The PPRA trainings at Esami were
completed in June zoz4.Have since
received invoices and paid in July.

Humanitarian Peace Support
School (HPSS) - INv r432lMa\'/2o24 3,688 73.O5.2024 3,688

The invoice for HPSS tuition fees were
completed in June zoz4.Have since
received invoices and paid in July.

Kenya Institute of Supply
Management (KISM) - rn.
SINV/24l382Ss

2,784 29.o4.2024 2,784
The invoice for IQSM tuition fees were
completed in June zoz4.Have since
received invoices and paid in July.

Kenya School of Government
(KSG-Nairobi) - Inv stNvc
NRB046S3

6z+
13.06.2C24
20.06.2024
13.o5.2024

6z+
The invoice for I(SG tuition fees were
completed in June zoz4.Have since
received invoices and paid in July.

Kenya School of Government
(KSG-Mombasa) - In!sINv MBSA
6922

39 73.06.2024 39
The invoice for KSG tuition fees were
completed in June zoz4.Have since
received invoices and paid in July.

Per diem Esami Training 12.O5.2024 747
Per diem Paid through KRA main
imprest reversed and paid in correct
account in July

Sub-Total 9,926 9,926

Grand Total 9,926 9,926

Original Date
Amount Contracted

Amount
PaidTo-
Date

Outstanding Outstanding
Balance Balance
June2024 June 2023

ColnmentsSupplier of Goods or Services

747

3l



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report ond Financial Statements for the financial year ended June 3Ut' 2024

ANNEX 48 . ANALYSIS OF PENDING STAFF BILIS

During the financial period to 39th June zoz4, there were no pending staff compensated on the project thus there were no staff bills

Grand Total

a b c d=a-c

Permanent Emplovees - Management
None

Sub-T<ltal
Permanent Emplovees - Others

None

Temporary emplovees

Sub-Total
Others (specify\

Sub-Total

32

Narnc ol' StalT
Job
Group

Original
Anlou nt

I)a tc
Pava [rlc
C0rrtractc
rl

Allrount
l'a itl 'l'o-

Dlte

0utstanding
Balirnce
2O23-2O24

Outstand ing
Bal:rnce
2O2!-202:l

Conr nrents

Sub-Total

None

None



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reporl and Financial Statements for lhe financial vear ended June 3trt' 2024

ANNEX 4C - ANALYSIS OF OTHER PENDING PAYABLES

8

Sub-Total

Sub-Total

7

a b c d:a-c
Amounts due to National Govt Entities
I

2

J

Sub-Total
Amounts due to County Govt Entities
4

5

6

Sub-Total
Amounts due to Third Parties

9

Others (speciflt)

l0
ll
12

Grand Total

I

-

JJ

Brief
Tr:rnsaction
Description

Date
Pavablc
Con trlctc
d

Amount
I'aid 'l'o-

Datc

Outstarr ding
Balance
2O23-2O 24

Otrtstandi ng
Balancc
2O 22-2O23

\lntc Clorn ments
Original
Amount

I



ANNEX _ SUMMARYOF FIXEDASSET REGISTER

KShs'ooo' KShs'ooo' KShs'ooo' KShs'ooo' KShs'ooo'

Land 0

Bui ldi ngs and structures

Transport equipment: votot
Vehicles KRA

94.096 94.096

Offi ce equipment, furniture
and fittings

ICT Equipment.

Other Machinery and
Equipment

Heritage and cultural assets

Biological assets

I nfrastructure assets roads.

Intangible assets

Work in Progress

Total 0 94.096 94,096

*Purchases/Additions

(KShs)

FY 2023t24

(b)

**Disposals

(KShs)

FY 2023t24

(c)

(KShs)

FY 2023n4
(e)= (a)+ (b)-(c)+(

)d

A.sset class

(d)

Closing Cost

34
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Opening
Cost

(KShs)

FY 2023t24

(a)

Transfers
in(out)

Kshs

FY 2023t24



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Ann ual Report and Finonc 0I Slatemenls r the financial veor ended June 3Ut' 2024

ANNEX: 7 REPORTING OF CLIMATE RELEVANT EXPENDITURE

35

Qr lQ2 lQ3 lQl

Source Of
Furrrls

Projcct
0ll.icctivcs

Pr<lje cl
Na nrc

l'}ro.jcct
I)escrilltiorr

l'ro.icct
\ctivitics

I m pleruentiug
l)artners



Annex 8: Reporting Disaster Management Expenditure

Program me Sub-
programme

Disaster
Type

Category of disaster related Activity that
requ ire expend iture reporting
(response/recovery/m i ti gation/preparedness)

Expenditure
item

Amount
(Kshs.)

Comments

36
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('olu ntn I C'olulun ll Column
lil

Colurnu I\/ Column V Colurnn
\:I

Colunrn
vil



HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Reporls and Financial Slalemenls
For lhe Jinoncial -1,gq7 entled June 30, 2022

ANNEX 9: OTHER SUPPORT DOCUMENTS

i. Signed confirmations from beneficiaries in Transfers to Other Covernment Entities

ii. Bank Reconciliations statement as at 30th June 2023

iii. Board of Survey Report

iv. Special Deposit Account(s) reconciliation statement(s)

v. GOK IFMIS comparison Trial Balance

vi. KRA Trial Balance

37



APPENDIX ii- BI\NK RECONCILIATION S'TATEMENT FOR )IEAR ENDED 3ortl JUNE 2024

r!.$I_r$$._: __..
tlr! P L-EI!! FN'rtNG AC INCY
PR9JEqr- NAJVI tl
IDA CRED,TT:
R.[;PORT:

FTNANC9
KENYA R"EVENT,,E AUTIIORTry
I IO RN O F AFRIC-,\ CATEWAY DSVELOPIIENT I'ROJ ltCT

I.S SHED(nI:

No. 6768-KE
Intcrim Finrrrclal Rcport (IFFJ
B{nk t{.concllietlon Strt.mcnt
Nation -l lralk ofKcnyo t-ta - Ti.ncs Towcr Neirobi
107(23055560(, .

Eank and Eranch
nt No

I'HRIOD Ot' REt'Olt rr Ycar cndlng 3oth Jurrc 2o
CURRtT\CY: Kcrrya shilling

Nole. l(sh s I(slus

otlql? 23 .- ..- gahncc b/$ttl I t5,{5r,934

Receipts
Intarcst

_29,652.872

Total Reccipts

BJnk chrqcs as at 3o7b-e7ro1:q .

,9,6544V
r{5,to6,8o5

Lcss:
r6,ssz

cnls as at /06/2o4 r3t.re.;27:.r2__ . g;izg"aq

wl-1zo2t.--.- -.-..
Ealancc s3 pcr bnnk6trtcnlcnt

I(FNYA RE\IE\TUE AUTH O RITI.
PROJ ECr-A/C o to2oo r!8679o,q l.(.sh s

0612g"4 B :lrnac par Brnk Statcmcnts
Add:
RlcgiptJ id clrh lool not yct crcditcd by Banl
Piymco_ls-in B:rnl statcdrltlt aod oqt iq tbc cs-rh bqok
Dcduct:

t6 1t

3o/06/"o"!
30lSrSl?o27

391_o_6.12q4 -, _
3oJqlzg?4 ..
Balancc pcr Cesh Eook

9lleq,r_!.r ryLdclitcn b. q4!( (Uo prtscnrcd _dr.cqu cs)

and Dot in thc 8a.rl Statcmcnt 2.39
a

o tcs:

Cl-A-,J.oscphat Omondi
Prgjqlt-+epg,r''tttr] -_lcl !(.{c,9.}$_tr.o._

unief.t -ltf yllCf __._ __
hoicct Coo.dinttor

9
1(umpbBylhtt-anga .

P@ject Sporlsor,.
Commissioncr Gcncr,rl

H O RN O I' A I' R I CA GA T E I YA T' D E IlE L O P TI E N T P RO J E C T
Anntml Report and Finoncial Statentcnts for the financial vear ended June 3Ut' 2024

U,n prtscntcd_chcqu c
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1t0RN O I:.I l:RIC..l G.lT l::tI.tI Del'ELOP,tIDNT PROJt:CT
,ltutrtrtl llcporl uttl l;in(nciul Sl tL'tui:uts r tlrt: firtuttciul yetr cttdad Junc 30'1' )02,1

At)PENDtX iii - tsOAIlD OF SLII{VI'Y nEpOu't'

o:ii,.rqrLrL'.':-.

N.\ rt t. D[.St(;r{,rTl0H

0r'urgt:0ui'.r

{lcr lr(rr'.r rr;ii

,\a,(rro!r,l 1,1': lrcqrrctioc O.;.rrr3o

!.rr,:l .

ar', 
,1.t ; j . ..'..,... .: <lt ..^*--i:.

Lt-1:

la.lta.a.ir.to

r,2i.r / .'-..1 -- ,,. - -,t .\ - '.

c3',

::,1.r:i_o

," t::t:-,

nr^i I ri,-,^, !,.1 , r,'., ,

r-.f rr. id..rr''s,r &i r.t ""r e4t4 thr.
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I] O RN O F A F TT I CA G A'I' E IIA I' D D I/ E L O P TIENT P R O J E CT
Anuual Renorl our[ Fiuancial Slateurcnls for the nttanciol oreltc ll June 3dt' 2024

I
APPENDIX iii :BOARD OF SURVEY REPORT (CONTINUATION)

Notionol
Bsnk

r)2 ;u'-r lr-)] :

fr.-.19.s. s4a,,1,4 ,*-' f ,tlorl*t4 l*p lot>ne

j+rt.= l,,r.,t rvr.oa {iF- cs/or />-ry'r*otz"t7

Cenifi:d thst t\t 5olonE o! Curtcnt  c(, unr cf tiil^ HOA6O 6/': 'lJn

oro711,355t6o0 15 rl !0.06.2f14 It K5H. !6.118,0t0'90 cndltl

Road: frr, ,arlc.o tt Non oot h1ondnd t,grta..n thotdotd tit fundt'd lot*

c,.it i*ntry.lo'dnt i

[{rnrl,]rJ by:

llre,;(h 0p.lr nlrcni i\.'drrir j.r

t"
Scrdct
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-l t ttt trul Rt
l l O ll :\' O l', l l" li l C,. l G.,1 7' l: 1,'. t ) I ) l :. t l i L O l' il l l: \' I' ? lio J I: C' 7

ort unl Firtuttciul Stulctrtcttts for tltc littuttciu ear cnr[at! Juttc -jut' 20]4 a

AIIPENDIX ii - BANK RTCONCILLI\TION SPECL\L DEPOSITACCOUNT CENTRAL BANI( OF
K.ENIYA FOR YEAR ENDED gotr,JUNE 2024

Il M Ltl-ItYl
tl\t P LF.IT ENTIr\C AG L.\CY
P ROJ ECI' NA}I TJ;

IDA CREDTf:
Rf,I'ORT:

ot/o712023

.1dd:

[lss

30/o6/20zt,

CP,L JG.cphat Ooondi
Project Accountant - ICPA( !icrni),:. No.

LjlkA Nyalvanda
Pnjcct Coordinator

llurnf,hrLy lvatlan83
Projcrt_Qponsor_..

Conrmissioncr Gcncnl

KTiT{\'A RTiVIi,YUN AUIIIORTI1
HORN OIf AERICA Gdl E\!.Al. t)UV[LOt'ir(El[t PROJECT
No.6768-Kli
Intcrlnr Fln!ncial Rrport (tF.R)
S,qnrmtfy stalcnrcnt of rccaipLJ and crpcnditurc
Brnk Rcconciliation Sta(cnrrot
Ccntral llank of Kcnya I.1l)
rooo.l748Jt
Ycar cnding Soth Junc 2o2{
EURO

Notc-
Eolancc h/6rd

Receipt-s

[[tsacst
Total Rctcipts

PiymCnrs as ar to/o5l,.ro.rr

tioprtscntcd chcq,-rc

]S SI(EDUI.E:
Itan-k and Br:rnclr
Account N(,.
PERIOD OF R[,PORT
CUI{RENCl':

I.:TIRO ELRO

92:i.390

925

.-__ !3q,8-5? 126,8s?

s
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AlaqS! IlepqlallLFinaucial $tr4entents for the financial ,l,ear ertded June 30tt' 2024

APPENDIX iv -TRIAL BAI/,NCE, PROJECT
MINISTRY: FINANCE
IMPLEMENTINGAGE,NCY KET.IYAREVDNUEAUTHORIY
PROJECINAME: IIORN OFAFRICA GATEIVAYDTiVELOPMENT PROJECT
IDA CREDrI': NO. 6268-:KD
REPORT: TRIAL BALANCE FOR YEAR zoz3/zoz4

TRIAL BALANCE HORN OF AFRICA GATEWAY PROJECT AS AT 3OTH JUNE 2024

GL Code Item Descriplion DR CR
( Kshs ) (Ks hs )

2210010'
2210010I 22103080

2210010

ASSETS
Bank Bal b/f

F unds Received In Year

Funds Paid Va Orrecl Payments in Year

1 15.453,932.27
29,652,178 35

13000250 Bank Bal c/d as at 30th June 2024 13,728,094.73

10002010

10002010
1 000701 0

Acquisition of non-fina ncial assets
Motor Vehicles

Forklift

Capilal Working Progress

94,095.591 .00

0.00

2,036,594.00

60008010
60002020
60024010
60006060
60024012

Purchase of Goods & services
Trainirg
Local Accomodation
Bani Cnarges
Consultancy- PPRA
Exch Rate Diff

12,655.557.64
17.331,426.18

49,682 36
5,145,091 .90

64.072.80

TOTAL BALANCES 14s,106,1 1 1 145,106,111

0.01

Project Accountant - ICPAK Member No.3473

mon

Lilia n Nyawanda
Project Coordinator

Hunrphrey Wattanga
Project Sponsor
Commissioner General

CPA Josephat O

Head of Finance

2023t2024

t
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