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l. Acronyms and Definition of Terms

CPA Certified Public Accountant

DRC Democratic Republic of Congo

ELA Environmental Impact Assessment

EIB European Investrnent Bank

EIK Environment Institute of Kenya

ESIA Environmental Social Impact Assessment

ESMP Euvironment & Social Management Plan

FY Financial Year

GK Govemment of Kenya

Hry Human Lnmunodeficiency Virus

ICPAK Institute of Certified Public Accountants of Kenya

IPSAS Intemational Public Sector Accor.rnting Standards

ICB International Competitive Bidding

KeNIIA Kenya National Highways Authority

KfW Kreditanstatt fi,r Wiederaufbau

KISM Kenya Institute of Supplies and Management

LSK Law SocietyofKenya

Kshs. Kenya Shillings

MDAs Ministries Deparhents & Agencies

M&E Monitoring & Evaluation

NEMA National Environment Management Authority

PAPs ProjectAffectedPersons

PFM Public Finance Management.

PSASB Public Sector Accounting Standards Board

PWDs Persons Living with Disabilities
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RAP Resettlement Action Plan

Social Impact Assessmetrts

Sustainable Development Goals

Specific, Measurable, Achievable, Realistic & Time Bound

The National Treasury

SDG

SMART

TNT
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2. Project Information and Overall Performence

2.1 Name and registered office

Name

The project's offrcial name is Regional Mombasa Port Access Road Project

Objective

The key objective of the Project is to improve transport of import and export goods and passengers'

traffic along the Northem Corridor. The Project will also contribute towards restoring the road
network and improving economic and social welfare of people living in urban, peri-urban and rural
areas along the project road.

Address

The project headquarters offices are in Nairobi City, Nairobi County, Kenya. The address of its
registered oflice is Barabara Plaza, Jomo Kenyatta Intemational Airport (JKIA) offMazao Road,
Nairobi Kenya

The project also has site offrces in Mombasa County

Contacts: The following are the project contacts

Director General
Kenya National Highways Authority
Po Box 49'112-00100
Nairobi
Telephone: (254) 020 495000
E-mail: dg@Kenha.co.ke
Website: www.kenha.co.ke

2.2 Project Information

Line Ministry/State
Department of the

The project is under the supervision of State Departnrent for Roads under
the Ministry of Roads and Transport

Project Start Date August,2017

Proiect End Date 306 June 2028

Proiect Coordinator Eng. Cleophas N. Makau

European Inveshrent Bank (EIB)
Kreditanstalt fi.r Wiederaufbau (KfW)
Govemment of Kenya (GK)

2.3 Project Overview

tv

Project Sponsors:
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2.4 Bankers

(ii) National Bank of Kenya
JKIA
Nakobi

2.5 Independent Auditor

project

Project number KNV-274s9 Kfw- 0206 I9 92 I EIB-84010

Snategic goals of the
project

The strategic goals of the project are as follows:
(i) Improve trade and regional integration and contribute to the

Govemment of Kenya's social and economic development.
(ii) Enhance social economic development of the people along the

ect road.

Summary of Project
Stategies for
achievement of
strategic goals

The project management aims to achieve the strategic goals through
implementation of the project in a timely, efficient and effective mamer
through:

i. Monthly site meetings
ii. Stakeholder ements

Other important
background
inforrration of the
proj ect

This project forms part of the westem section of the Mombasa-Mariakani
project Lot 2, from west of Kwa Jomvu Interchange (km ll+350) to
Mariakani Weighbridge (km 4l+640). It mainly includes widening from
single 2-way roadway to 4 lanes, realigruuent of an existing 4 lane section
of the road, interchanges, village through-roads, and weighbridge

ul ment for the 2 wei

Areas that the project
was formed to
intervene

Pov levels amo the communities livin around the ect area

Project duration

The following are the bankers for the project
(i) Co-operative Bank of Kenya

Upper Hill Branch
Nairobi.

(iii)Kenya Commercial Bank
JKLA
Nairobi

The project is audited by the Offrce of the Auditor GeneraL Anniversary Towers Po Box 30084-
0100, Nairobi.

facilities

The project was formed to intervene in the following problems/gaps:

i. Traffrc congestion at Changemws roundabout
ii. Slow trade and regional integration

Origrnal project duration was 4l months. A No Objection has been granted
by the Development Partner Extending the loan period to 306 June 2028



2.6 Roles and Responsibilities
List of the people who are working on the project.

2.7 Funding summary

The original Project duration was 4l montbs from August, 2017 to December,2020 @xtended end

Date of 30fr June 2028) with an approved budget of EURO 155,252,200 equivalent to Kshs.

18,142,337,333 as highlighted in the table below:

No Names Title designation Key qualification Responsibilities

I Eng. Henry Gakuru
Director-
Development

Registered
Engineer

Project Irnplementing
Team Leader

2 Eng. Cleophas Makau
Deputy Director-
Special Projects

Registered
Engineer

Project Engineer

3 Mr. WalterNyatwang'a
Deputy Director
Environment &
Social lnterests

NEMA Lead
Expert, Member-
EIK

Project Environment &
Social Safeguards
Specialist

4 Ms. Norah Odingo
Deputy Director-
Legal Services

Advocate of High
Court of Kenya

Project Legal Specialist

CPA Chanje Kera
Deputy Director-
Finance & Accounts

Certified Public
Accountant of
Kenya

Project Financial
Specialist

6 Ms. Levina Wanyonyi
Deputy Director-
Supply Chain
Management

Member-KlSM
Project Procurement
Specialist

VI
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A. Source of Funds

Source of funds Development Partner Commitment Amount received to date - (30th June
202s) Undrawn balance to date

EURO Kshs EURO Kshs EURO Kshs
(A) (A) (B) (8',) (A)-(B) (A)-(B)

(i) Grant
K_fw 20,000,000 2,337,144,000 4,969,t72 580,683,502 15,030,828 756,460,498
(ii)Loan
Kfw 50,000.000 5,842,860,000 18,590,623 2,t72,M8,160 31,409,377 3,670,41t,840
EIB 50,000,000 5,842,860,000 20,2t'1,890 2,362,606,006 29,782,110 3,480,253,994
(il)Counterpart
funds
GoK 35,000,000 4,090,002,000 10,029,747 1,172,048,t68 24,970,253 2,9t7,953,832
Miscellaneous
Receipts

292,639 34,196,948 34,196,948

TotaI 155,292,639 18,147,062,948 54,100,071 6,321,982,7U 101,192,568 I1,925,090,164

vll

I

292,639
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Amount received to date - (30th
June 2025)

Cumulative Amount paid to date -
(30th June 2025)

Unutilised balance to date - (30th June
202

Euro Ks/rs Euro Ks/rs Ksis
(A) (A) (B) (B',) (A)-(B) (A)48)

(i) Grant
Kreditanstalt flr
Wiederaufbau

4,969,172 580,683,502 4,969,172 580,683,502

(ii) Loan
Kreditanstalt fir
Wiederaufbau

18,590,623 18,590,623 2,172,448,r60

European
lnvestrnent Bank

20,217,890 2,362,606,006 20,21'7,890 2,362,606,006

(iii) Counterpart
funds
Govemment of
Kenya

10,029,747 t,t72,048,t68 9,944,539 1,t62,090,946 85,208 9,957,222

Miscellaneous
Receipts

292,639 34,196,948 43,383 5,069,584 249,256 29,127,364

Total 54,100.07r 6,32t,982,784 53,765,606 6,2E2,ggg,lgg 334,465 39,084,596

vlll

B. Application of Funds

Application of
funds

Euro

2,172,448,160
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Project informatlon and overall performance (Continued)

2.8 Summary of Overall Project Performance:

i) Budget perfonnance against actual amounts for current year and for cumulative to-date: -

ii) Physical progress based on outputs, outcome and impacts since project commencement: -

The percentage of physical progress of works as at 30th June 2025 w*s29.94Yo against time elapsed
percentage of 63.32%

iii) Absorption rate for each year since the commencement of the project

Financial Year Budget Actual Percentage (%o)

2024-2025 3,173,421,348 3,019,675,961 95%
2023-2024 954,47t,333 353,853,744 37%
2022-2023 3,207,500,000 2,429,t66,501 76%
2021-2022 530,598,751 16,148,099 3%
2020-2021 216,457,727 9,707,050
2019-2020 256,210,800 228,440,868 89%
2018-2019 268,558,744 224,865,340 84%
20t7-2018 5,000,000 1,040,635 2t%
Total 8,612,218,703 6,282,898,198 73V"

iv) The following are the Project's implementation challenges and recommended next steps

Delays in payment of land compensation for Project Affected Persons to allow Right of
Way. To resolve this, the Authority is working with the Parent Ministry and the National
Treasury to ensure adequate GoK budget is allocated for the project and prompt release of
Exchequer funds.
Delays in relocation of power and water lines. Contractor engaging Kenya Power and
Mombasa Water Supply & Sanitation Company to expedite the relocation of utility services.

2.9 Summary of Project Compliance:

There are no significant cases of non-compliance with applicable laws and regulations, and essential
extemal financing agreements/covenants, which has been reported.

a

a

Budget w 2024t25
Budget Actual o//o Budget Actual o//o
IGhs Kshs Kshs Kshs

Counterpart
Funds - GoK

746,053,697 717,346,475 96% 1,228,323,241 1,162,090,946 95%

Miscellaneous
Receipts

4,725,615 648,284 t4% 34,196,948 5,068,984 t5%

Grant (K{W) 250,000,000 304,700,743 122% 800,000,000 580,683,502 73%

Loan (KfW) 1,150,000,000 1,033,012,493 90% 3,327,056,478 2,172,448,160 6s%

Loan (EIB) 1,022,642,036 963,967,966 94% 3,222,642,036 2,362,606,606 73%
Total 3,173,42r348 3,019,675,961 9sYo 8,612,218,703 6,282,E98,198 73Y"

I I
I

lx

4%

Cumulative
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3. Statement of Performance Against Project's Predetermined Objectives

Introduction

Section 8l (2) (0 of the Public Finance Management Act,20l2 requires that, at the end of each

financial year, the Accounting Officer when preparing financial statemeuts of each National

Government entity in accordance with the standards and formats prescribed by the Public Sector

Accounting Standards Board includes a statement of the national government entity's performance

against predetermined objectives.

The key development objectives of the project are:

a) To improve vehicle operating costs and improvement of road safety

b) To reduce greenhouse gas emissions and improvement of drainage facilities for stengthening

the resilience against rain storms with increased intensities.

Progress on attainment of Strategic development objectives

For purposes of implementing and cascading the above development objectives to specific sectors,

all the development objectives were made specific, measurable, achievable, realistic and time-bund

(SMART) and converted into development outcomes. Anendant indicators were identified for

reasons of tacking progress and performance measurement: Below we provide the progress on

attaining the stated objectives:

Outcome Indlcator Performence

To improve vehicle

operating costs and

improvement of
road safety

Reduced

congestion in

Mombasa town.

Reduced travel time

between Mombasa

and Malaba

Increased volume of
Import Export trade

handled at the port of
Mombasa.

Works contractor is on site and

progress as at 306 June 2025 is

at29.94%

To reduce

greenhouse gas

emissions and

improvement of
drainage facilities

for skengthening

the resilience

against rain storms

with increased

intensities.

Improved air

quatity along the

project road hence

improved health

arrnong

communities along

the project road.

Reduced COz

concentration along the

project road as a result

of reduced traffic

congestion

Works are ongoing.

x

Objective



4. Environmental and SustainabilityReporting

Regional Mombasa Port Access Road Project exists to transforrn lives. This is our purpose; the
driving force behind everything we do. It's what guides us to deliver ow strategy. Below is a brief
highlight ofour activities that drive towards sustainability.

i. Sustainability strategy and profile

Sustainable Development Goals (SDGs) 2015-2030 provides a plan of action for the people and
their prosperity. Five out of the seventeen goals are pertinent to management of projects being
undertaken by the Authority. These are being addressed through the following initiatives;

a) Good health and well-being (SDG 3): The Authority strives to undertake Road
Safety Audits to identi$ accident black spots, implement intervention measures and
provide road safety education to reduce accidents;

b) Gender Equality (SDG 5): The Authority encourages mainsbeaming of gender
equality in project and programmes by incorporating compliance to one third gender
rule in procurement and recruitnent;

c) Industry, innovation and infrastructure (SDG 9): The Authority develops quality,
reliable, sustainable and resilient in&astructure including regional and trans-border
infrastruchre to support economic development and h,'man wellbeing with a focus
on affordable and equitable access for all;

d) Sustainable cities and communities (SDG lt): The Authority endeavours to extend
the paved road network to hitherto underserved areas in the region to improve
nationwide access to high speed and all - weather connectivity; and

e) Climate action (SDG l3): T\e Authority endeavours to combat negative lmFacts of
road development through environmental mitigation, climate change measures and
compliance with National Environment Management Authority (NEMA)
requirements in all development projects

li. Environmentalperformrnce

The Authority is working towards ensuring environmental sustainability in projects by undertaking
tree planting exercises, implementation of road beautification progftur6, enforce reinstatement of
quarries and borrow pits after construction works, undertakes regular Environmental Impact
Assessment @[A)

Audits, carries out M&E on Environment and Social Mauagement plan (ESMps) as well as
Environmental Social Irnpact Assessment @SLA) on projects.

iii. Employee welfare
In all its staff appointments, the Authority takes deliberate actions to embrace Equal Employment
Oppornuif policies, gender mainstreaming, addresses concems around Persons Living with
Disabilities (PWDs) and takes afftrmative action in line with prevaiting Government policy
guidelines. The Authority prioritizes haining to develop technical capacity ofstaff in the fields of
value Engineering, Project Financing, Project, contract Management, performance Based
Maintenance and Safety.

xl
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Environmental and Sustainability Reporting (Continued)

iv. Market plrce practices

The Authority strives to ensure responsible competition practices through undertaking annual

govematrce audits in projects, monitoring the implementation of policies and further promotes

ethical conduct in projects. The Authority equally sensitizes staffon comrption and integrity.

The Authority undertakes to be actively involved in the negotiations during budget sector hearings

in order to increase budgetary allocations for projects thus honouring conhacts by paying its

liabilities on time.

During the implementation of ttre Project, the Authority is committed to remaining a responsible

corporate citizen by being accountable for its actions through engaging in Public Participation. The

Project's goal in terms of community engagement is to ensure that the projects foster long-term

relationships with stakeholders and communities around the project. The aim is not just to build
roads that foster development but to ensure collaboration with the local cornmunities to achieve

sustainable development. The project staff is also encouraged to give back to society by
participating in the Authority's corporate social responsibility projects.

Currently there is no CSR activity being undertaken along the project road. However, the Authority
is planning to be involved in various CSR activities geared towards providing the local residents

with improved access roads and enhancing learning and playing environment in schools along the

project road. To enhance social safeguards in projects, the Authority undertakes Resettlement

Action Plan (RAP) studies aud implements its recommendations, carries out Social Impact

Assessments (SLA), undertakes gender mainstreaming and conduct stakeholders' forum to sensitize

the public in several cross-cutting issues.

xll

Community Engagements
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5. Statement of Project Management Responslbilities

The Director General, KeNIIA and the Project Implementation Team lrader for Regional Mombasa
Port Access Road Project are responsible for the preparation and presentation of the Project's
financial statements, which give a true and fair view of the state of affairs of the Project for the
frnancial year ended on June 30, 2025. This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period; (ii) Maintaining proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the Project; (iii) Designing, implementing and
maintaining intemal controls relevant to the preparation and fair presentation of the financial
statement, and ensuring that they are free from material misstatements, whether due to error or
fraud; (iv) safeguarding the assets of the Project; (v) Selecting and applying appropriate accounting
policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Director General, KeNtIA and the Project Implementation Team trader accept responsibility for
the Project's financial statements, which have been prepared on the Accrual Basis Method of
Financial Reporting, using appropriate accounting policies in accordance with lntemational Public
Sector Accounting Standards.

The Director General, KeNIIA and the Project Implementation Team Leader are of the opinion that
the Project's financial statements give a tnre and fair view of the state of the Project's transactions
during the financial year ended June 30, 2025,and, ofthe Project's financial position as at that date.
The Director General, KeNIIA and the Project Implementation Team Leader further confirm the
completeness of the accounting records maintained for the Project, which have been relied upon in the
preparation of the Project financial statements and the adequacy of the systems of internal financial
conhol.

The Director General, KeNHA and the Project Implementation Team lrader confirm that the Project
has complied fully with appticable Government Regulations and the terms of external financing
covenants, and that Project funds received during the financial year under audit were used for the
eligible purposes for which they were intended and were properly accounted for.

Approval of the Project financial statements

The Project financial statements were ap,ppoy,g$ hy.the Director General, KeNILA
Implementation Team lrader on ./ /\UJ lU.J _and sipedby:

G'**

and the Project

Eng. Luka Kimeli
Ag. Director General

Eng. Henry Gakuru
Director-Development

xlrt
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REPORT OF THE AUDITOR-GENERAL ON REGIONAL MOMBASA PORT ACCESS
ROAD (LOAN NO.(KFW):27459, GRANT NO.(KFW):202061919 AND CREDIT
NO.(KFW):84010 PROJECT FOR THE YEAR ENDED 30 JUNE, 2025 - KENYA
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PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl4ct,2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Regional Mombasa Port Access
Road Project set out on pages 1 lo 24, which comprise of the statement of financial

Report of the Auditor-General on Regional Mombasu Port Access Road Projecl (Loan N0.(KFll):27459, Orant
No.(KFll/):202061919 and Credit No.(KFl4/):84010.for the year ended 30 June, 2025-Ken1,a National Highwal's
Authori4'
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position as at 30 June, 2025 and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Regional Mombasa Port Access Road Project as at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
Transitional lnternational Public SectorAccounting Standards (Accrual Basis)and comply
with the Financing Agreements No. 27459, 202061919 and 84010 between the Republic
of Kenya and Frankfurt am Main (KfW) dated 30 March, 2017 and the Public Finance
Managemenl Acl,2O12.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Regional Mombasa Port Access Road
Project Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of Matter

1. Long Outstanding Payables

The statement of financial position reflects trade and other payables balance of
Kshs.170,879,638 as disclosed in Note 12 and Annex 4 to the financial statements. The
payables balance includes supply of services, consultancy services, civil works and land
compensation balances of Kshs.1,440,000, Kshs.7,491,494, Kshs.100,813,492 and
Kshs.61,134,652 respectively, out of which Kshs.61,134,652 or 35% of the trade and
other payables, payable to National Land Commission for compensation of Project
Affected Persons (PAPs), has been outstanding for more than three (3) years.
Management has attributed this to inadequate GoK budgetary provision and delayed
release of Exchequer funds. The Project is at risk of incurring additional cost inform of
interest and penalties for failure to settle project related costs as and when they fall due.

2. Low Absorption of Project Funds

Paragraph 2.7 on funding summary indicates that the original Project duration was 41
months from August,2017 to December, 2025 (extended end date of 30 June, 2028).

Report of the Auditor-Generul on Regional Mombasa Port Access Road Project (Loan N0.(KFll/):27459, Grunt
No.(KFll):202061919 and Credit No.(KFll):li40l0.for the ysq, ended 30 June, 2025-Kenya National Highwal's
AuthoriO' 
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The statement of source funds indicates total Project cosUbudget of EURO.155,292,639
equivalent to Kshs.18,147,062,948 out of which the total amount received to date was
EURO.54,100,071 equivalent to Kshs.6,321,982,784 resulting to undrawn balance of
EURO.101,192,568 equivalent to Kshs.11,825,080,164 or 650/o of the total budget.
The low absorption was primarily due to delays by service providers in the relocation of
power lines, the initially low value of works executed at the start of the project and
abnormal rainfall experienced at the project site during the year under review and the
issue is still pending.

Further, considering the credit lapse period of June, 2028, the Project's planned
deliverables may not be realized.

ln addition, the printed estimates under supplementary lll reflected approved budget
amount of Kshs.18,750,000. However, review of the documents revealed that the Project
did not receive the amount in their bank account resulting to delays in release of
counterpart underfunding amounting to Kshs.18,750,000. This may have negatively
affected the Project's planned activities.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

The Management is responsible for the Other lnformation set out on page iv to xiii which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Project's Predetermined Objectives, Environmentaland Sustainability Reporting,
and Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard
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ln the audit report of the previous year, an issue was raised under the Emphasis of Matter.
However, Management had not resolved the issue as at 30 June, 2025.

Other Information



My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matter described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

Delay in Project lmplementation

The Government of Kenya (GoK) through its agency, the Kenya National Highway
Authority (KeNHA) awarded the contractto a firm on 3 May, 2021, al a contract sum of
Kshs.10,338,651,592.69. The notification to commence works was issued on 3 July, 2023
for a contract period of 30 months with a completion date of 19 January,2026. The
Monthly Progress Report (MPR) for August, 2025, indicated that 68.78% of contract time
had elapsed. The contractor had achieved only 34.72%o of physical progress based on
the original contract sum Kshs.10,338,651 ,592.69.

Further, according to the MPR report, key factors that are affecting the progress of the
works include outstanding lnterim Payment Certificates (lPC) balance of
Kshs.754,261,063, delay in approval of design, delays in land compensation to Project-
Affected Persons (PAPs) and slow relocation of utilities.

ln the circumstances, the value for money may not be achieved due to the delay in Project
implementation which could lead to increase in Project cost.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Regional Mombasa Port Access Road Project (Loan N0. ( KFll/):27459, Grant
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 23'15 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by Financing Agreements No.27459, 202061919 and 84010 between the
Republic of Kenya and Frankfurt am Main (KfW) dated 30 March, 2017 ,l report based on
my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Project, so far
as appears from the examination of those records; and,

t The Project financial statements are in agreement with the accounting records and
returns.

Basis for Conclusion

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Transitional lnternational Public Sector Accounting
Standards (Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.
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The Financing Agreement requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Project's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.



Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1Xa)of the PublicAuditAct, 2015.
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Auditor-General's Responsibilities for the Audit



Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenVa.qo.ke/auditor-qenerals-
responsibilities-for-audiU. Th is description forms part of my auditor's report

FC P , CBS
AUDITOR-GENERAL

Nairobi

14 November,2025
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Annex 1: Unresolved Prior Year Audit lssues - Financial Year 202312024

lssue Audit Status

Delayed Project lmplementation Not Resolved



Regional Mombasa Port Access Road Project Annual Report and Financial Statements for the frnancial
year ended June 30, 2025

7. Statement ofFinancial Performance for the Year Ended 30th June 2025

The accounting po
financial statements

licies and explanatory notes to these financial statements are an integral part of the

G-**
Eng. Luka Kimeli
Ag. Director General

Eng. ry Gakuru
Director-Development

CPA Isa ani Karumba
Deputy Director (F&A)
ICPAK Member No. 3321

Notes FY 2024t25
Kshs

Revenue
Revenue Transfers 6
Miscellaneous Revenue 7 4,725,615
Total revenue 4,725,,615

ensesE

8 l1,503,875
11,503,875
(6,778,260)

I

I
Use of goods and services
Total erpenses
Surplus/ (deficit)

I



Regional Mombasa Pott Access Road Project
Annual Report and Financial Statements for the financial year ended fune 30, 2025

8. Statement ofFinancial position as at 30th June 2025

Note FY 2024t2s l't July 2024

KshsKshs
Assets
Current Assets

39,084,586 595,021,431Cash and Cash equivalents
2,389,750,3t4l0 2,090,598,581Receivables

2,129,683,167 2,984,771,745Total Current Assets

Non-Current Assets
1,602,754,938lt 4,586,776,962Property, Plant and Equipment

4,586,776,962 1,602,754,938Total Non- Current Assets
6,716,460,129 4,587,526,683Total Assets (a)

Liabilities
Current Liabilities

12 170,879,638 765,470,639Trade and Other Payables
10,631,324l3 28t,920,530Third Party Deposits

543,r70,703l4Defened lncome
452,800,168 1,319,272,666Total Current Liabilities

452,800,168 1,319,272,666Total Liabilities (b)
3,268,254,0L76,263,659,961Net Assets (a-b)

Represented By:
6,2t8,587,493 3,216,403,289Capital Grants

5 1,850,72845,072,468Accumulated Surplus
6,263,,659,961 3,268,254,017Total Net Assets

I

The financial statements were approved on 1

G*,.-
Eng. Luka Kimeli
Ag. Director General

Eng. H ru
Director-Development

CPA Iseec Kimani Kerumba
Ag. Deputy Director (F&A)
ICPAK Member No. 3321

2

9

and siped by:

\)J



9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements forrn an integral part of the
financial statements

The financial statements were approved on 2 7 AUC 202i and signed by:

Q*,-^
Eng. Luka Kimeli
Ag. Director Generel

Eng. Henry Gakuru
Director-Development

CPA Isaac mani Karumba
Ag. Deputy Director (F&A)
ICPAK Member No. 3321

Description Capital Grants Accumulated
Surplus

Total

Kshs Kshs Kshs
As at 306 June 2024 (Cash Basis) 595,021,431 595,021,431

Ad usffnents

Asset Recognition 3,981,873,928 3,98t,873,928
Liabilities recognition (765,470,639) (765,470,639)
Transfer to Deferred Income (543,t70,703) (543,170,703)
Asat l" July 2024 3,216,403,299 51,850,728 3,268,254,017

Deferred Income realized in the FY 543,170,703 543,170,703
Capital grants received during the year 2,459,0t3,s01 2,459,013,501
Surplus/(Defic it) for the year (6,778,260) (6;778,260)

As at 30e June 2025 6,219,597,493 45,072,468 6,263,659,961

Regional Mombasa Port Access Road Project Annual Report and Financial Statements for the financial
year ended lune 30, 2025
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10. Statement of Cashflow for the year ended 30th June 2025

Description Note
Kshs

Cashflow from operating activities
Receipts
Revenue Transfers

4,725,6t5
Total receipts 4,725,615

Payments
Use ofgoods and services 10,063,875
Transfer to other Government Entities
Other Transfers/Subsidies/Grants
Certified Works
Total psyments 10,063,875
Net cash flow from operating activities 15 (5,338,260)

Cashflow from investing activities
Acquisition of non-financial assets (3,009,612,086)
Proceeds from sale ofAssets
Acquisition of Intangible assets

Net cesh flows from investing sctivities (3,009,612,086)

Cash flow from financing activities
Capital Transfers: GoK 704,924,302
Capital Transfers: Development Partner 1,754,089,199
Net cash flow from financing activities 2,459,013,501
Net increaselDecrease in cash and cash equivalents (ss5,936,84s)

Cash and cash equivalent at I't July 2024 9 595,021,431

Cash and cash equivalent at end June 2025 39,084,586

IIII

4

Fv 2024-25

Miscellaneous Revenue

9



Regional Mombasa Port Access Road Project
Annual Report and Financial Statements for theJinancial year ended June 30, 2025

11. Statement of Comparison of Budget and Actual amounts for the year ended 30th June 2025

Budget Notes

l. 0% utilization on Revenue Transfers-GoK Exchequer receipt is due to The National Treasury not disbursing flrnds

Originat
Budget

Adjustments Final Budget
Actual on

Comparable
Basis

Budget
Utilization
Difference

%o of
Utilization

A b c=a*b d ec-d f=dlc Y"
Kshs Kshs Kshs Kshs

Budget Carry Overs from previous
periods 595,021,43t 595,021,431 100y"

Revenue Transfers-GoK Exchequer 65,000,000 (46,250,000) 18,750,000 18,750,000 0%
Revenue Transfers-GoK Bridge
Settlement 704,924,302 704,924,302 704,924,302 t00%

Revenue Transfers-Devt Partner AIA 3,200,000,000 (1,800,000,000) 1,400,000,000 r,337,7 t3,236 62,286,764 96%
Revenue Transfers-Devt Partner
Revenue

2,000,000,000 (1,550,000,000) 450,000,000 416,37s,963 33,624,03',7 93%

Miscellaneous Revenue-Bank Interest 4,725,675 4,725,615 4,725,615 t00%
Total Revenue 5,265,000,000 (2,091,578,6521 3,173,421,349 3,058,760,547 114,660,801 96%

Payments
Use of goods and services 10,063,975 10,063,975 10,063,875 100%
Capital works in progress 5,254,936,125 (2,091,578,6s2) 3,163,357,473 3,009,612,086 153,745,38',1 95%
Total Payments 5,265,000,000 Q,091,579,652) 3,173,421,349 3,019,675,961 153,745,397 91yo
Surplus 39,084,586 (39,084,586)

5

Receipts/Payments Item

Kshs

595,02t,431



Regional Mombasa Port Access Road Project
Annual Report and Financial Statementsfor the year ended June 30, 2025

Budget Reconciliation

Description of Particulars Amount in Kshs
Actual Surplus Amounts as per the statement of Budget 39,084,586

I Reason for differences - N/,4
Closing Cash and Cash Equivalent as per the statement of Cash flows 39,084,586
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Regional Mombasa Port Access Road Project Annual Report and Financial Statementsfor the
financial year ended June 30, 2025

12. Notes to the Financial Statements

l. General Information

Kenya National Highways Authority is established by and derives its authority and accountability
from Kenya Roads Act 2007. The entity is wholly owned by the Government of Kenya and is
domiciled in Kenya. The entity's principal activity is development, rehabilitation, management and
maintenance of all National Trunk Roads comprising of Class S, A, and B roads.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with the Public Finance Management Act,

2012 and with the lntemational Public Sector Accounting Standards (IPSAS).

These financial statements

77 AUC 202i

were authorized for issue by the accounting officer on

3. Adoption ofNew and Revised Standards

i) New and amended standards and interpretations in issue ellective in the year ended 30

lune 2025.

IPSAS 43

The standard sets out the principles for the recognition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the effect that

leases have on the financial position, financial perfomance and cashflows of an

Entity.

The new standard requires entities to recognise, measure and present information on

right ofuse assets and lease liabilities.

The project does not anrticipate that the standard will have any impact on its
operations and repo rting

Applicable In January 2025

IPSAS 44: Applicable lil January 2025
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financial year ended June 30, 2025

Applicable lil January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infraskuchue assets and

measurement. Heritage assets were previously excluded from the scope of IPSAS

l7 h IPSAS 45, heritage assets that satisfi the defrnition of PPE shall be recopised

as assets if they meet the criteria in the standard. IPSAS 45 has an additional

application guidance for infrastructure assets, implementation guidance and

illustrative examples. The standard has clarified existing principles e.g valuation of

land over or under the infrastructure assets, under- maintenance of assets and

distinguishing sigrificant parts of infrastruchue assets.

The project does not anticipate that lhe standard will have any impact on its

op eratio ns an d repo rtin g

IPSAS 46

Measurement

Applicable ld January 2025

The objective of this standard was to improve measurement guidance across IPSAS

by,

i. Providing further detailed guidance on the implementation of commonly

used measurement bases and the circumstaoces under which they should

be used.

ii. Clari$ing transaction gosts guidance to enhance ionsistency across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recogr.ition, subsequent measurement and measurement

Non- Current

Assets Held for

Sale and

Discontinued

Operations

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amoutrt and fair value less costs to sell and the depreciation of

such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of financial perfbrmance.

The project does not anticipate that the standard will have any impact on its

op erati on s an d rep o rting

IPSAS 45-

Property Plant

and Equipment

8
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financial year ended fune i0, 2025

ii) New and arnended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025

related disclosures.

The standard also introduces a public sector specific measurement bases called the

curent operational value.

The project does not anrtcipate that the standard will have any impact on its

operations and reporting

IPSAS 47.

Revenue

Applicable ln January 2026

This standard supersedes IPSAS 9- Revenue from exchange ffansactions, IPSAS ll
construction contracts and IPSAS 23 Revenue from non- exchange transactions.

This standard brings all the guidence of accounting for revenue under one standard.

The objective ofthe standard is to establish the principles that an entity shall apply

to report useful information to users of financial statements about the nature,

amount, timing and uncertainty of revenue and cash flow arising from revenue

transactions.

The project does not anticipate that the standard will have any impact on its
operations and reporting

IPSAS 48-

Transfer

Expenses

Applicable ln January 2026

The objective of the standard is to establish the principles that a transfer provider

shall apply to report useful inforrration to users of financial statements about the

nature, amount, timing and uncertainty of expenses and cash flow arising from

tansfer expense transactions. This is a new standard for public sector entities

geared to provide guidance to entities that provide transfers on accounting for such

transfers.

The project does not anficipate that the standard will have any impact on its
operations and reporting

IPSAS 49-

Retirement

Applicable li January 2026

The objective is to prescribe the accounting and reporting requirements for the

9
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financial year ended June 30, 2025

ii) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year

4. Summary of Signilicent Accounting Policles

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining contol of the asset (cash, goods, services and property) if the transfer is
free from conditions and it is probable that the economic benefits or service potential related to the
asset will flow to the entity and can be measured reliably. To the extent that there is a related
condition attached that would give rise to a liability to repay the amount, the amount is recorded in
the statement of financial position and realised in the statement of financial performance over the
usefrrl life ofthe assets that have been acquired using such funds.

Benefit Plans public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial statements

that should be presented by a retirement benefit plan.

The project does not anficipate that the standard will have any impact on its
operations and reporting

IPSAS 50:

Exploration For

& Evaluation of

Mineral

Resources

Applicable Id January 2027
The objective ofthis Standard is to specifu the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:
i. Limited improvements to existing accounting practices for exploration and

evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordence with this Standard and measure any
impairment in accordance with IPSAS 26.

iii. Disclosures that identiff and explain the amounts in the entity's financial
statements arising from the exploration for and evaluation of mineral
resoluces and help users of those financial statements understand the

amount, timing and certainty of future cash flows from any exploration and

evaluation assets reco gnized.

The standard does not impact the Entity

t0
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financial year ended June 30, 2025

Notes to the financial statements

ii) Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated
future cash receipts through the expected life of the financial asset to that asset's net carrying amount.
The method applies this yield to the principal outstanding to deterrnine interest income each period.

b) Budget information
The original budget for FY 202412025 was approved by The National Assembly on 286 January 2024
Subsequent revisions or additional appropriations were made to the approved budget in accordance
with specific approvals from the appropriate authorities. The additional appropriations are added to
the original budget by the entity upon receiving the respective approvals to conclude the final budget.
Accordingly, the entity recorded additional appropriations of Nil on the FY 202412025 buiget
following the Board's approval. The entity's budget is prepared on a different basis to the actual
income and expenditure disclosed in the financial statements. The financial statements are prepared
on accrual basis using a classification based on the nature of expenses in the statement of financial
performance, whereas the budget is prepared on cash basis. The amounts in the financial statements
were recast from the accrual basis to the cash basis and reclassified by presentation to be on the same
basis as the approved budget. A comparison ofbudget and actual amounts, prepared on a comparable
basis to the approved budget, is then presented in the statement ofcomparison ofbudget and actual
amounts. h addition to the Basis difference, adjustments to amounts in the financial statements are
also made for differences in the formats and classification schemes adopted for the presentation of the
financial statements and the approved budget. A statement to reconcile the actual amounts on a
comparable basis included in the statement of comparison of budget and actual amounts and the
actuals as per the statement of financial performance has been presented on page 6 under section ll
of these financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition or construction of the
item of property apPropriately according to the acronyms you use in yow financial statements plant
and equipment. When sigrificant parts of property, plant and equipment are required to be replaced at
intervals, the entity recognizes

such parts as individual assets with specific useful lives and depreciates them accordingly. Likewise,
when a major inspection is performed, its cost is recogrized in the carrying amount of the plant and
equipment as a replacement if the recogrition criteria are satisfied. All other repair and maintenance
costs are recopized in surplus, or deficit as incurred. Where an asset is acquired in a non-exchange
transaction for nil oi nominal consideration the asset is initially measured at its fair value.

ll
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ftnancial year ended June 30, 2025

Notes to the financial statements

d) Leases

Finance leases are leases that ffansfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the

corlmencement of the lease at the fair value of the leased property or, if lower, at ttre present value of
the future minimum lease payments. The Entity also recognizes the associated lease liability at the

inception of the lease. The liability recogrrized is measured as the present value of the future

minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments are

apportioned between finance charges and reduction of the lease liability to achieve a constant rate of
interest on the remaining balance of the liability. Finance charges are recognized as finance costs in

surplus or deficit. An asset held under a finance lease is depreciated over the useful life ofthe asset.

However, if there is no reasonable certainty that the Entity will obtain ownership of the asset by the

end of the lease term, the asset is depreciated over the shorter of the estimated useful life of the asset

and the lease terrn.

e) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchrnge transaction is their fair value at the date of the exchange. Following initial
recognition, intangible assets are carried at cost less any accumulated amortization and accumulated

impairment losses. lntemally generated intangible assets, excluding capitalized development costs,

are not capitalized and expenditure is reflected in surplus or deficit in the period in which the

expenditure is incurred. The usefirl life of the intangible assets is assessed as either finite or

indefinite. krtangible assets with an indefinite useful life are assessed for impairment at each reporting

date.

f) Research and development costs

The Entity expenses research costs as incuned. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

or sale.

Following initial recognition of an asset, the asset is carried at cost less any accumulated ame6i211ioo

and accumulated impairrnent losses. Amortization of the asset begins when development is complete,

and the asset is available for use. It is amortized over the period of expected future benefit. During

the period of development, the asset is tested for impairment annually with any impairrnent losses

recop.ized immediately in surplus or deficit.
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financial year ended June 30, 2025

Notes to the financial statements

O Financialinstruments
IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. Tfte entity does not have any hedge relationships and therefore the new hedge
accounting rules have no impact on the Company's financial statements. A financial instrument is
atry contract that gives rise to a financial asset of one entity and a financial liabiliry or equity
instrument of another entity. At initial recogrition, the entity measures a financial asset or financial
liability at is fair value plus or minus, in the case ofa financial asset or financial liability not at fair
value through surplus or deficit, transaction costs that are directly attributable to the acquisition or
issue of the financial asset or financial liability.

Financial assets

ClassiJication

The entity classifies its financial assets as subsequently measured at amortised cost, fair value through
net assets/ equity, or fair value through surplus and deficit on the basis of both the entity's
management model for financial assets and the contractual cash flow characteristics of the financial
asset. A financial asset is measured at amortized cost when the financial asset is held within a
management model whose objective is to hold financial assets in order to collect contractual cash
flows and the conhactual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal outstanding. A financial asset is measured at
fair value through net assets/ equity if it is held within the management model whose objective is
achieved by both collecting contactual cashflows and selling financial assets and the contactual
terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding. A financial asset shatl be measured at fair
value through surplus or deficit rrnless it is measured at nmortized cost or fair value ftlsrrgh agt
assets/ equity unless an entity has made an irrevocable election at initial recognition for particular
investnents in equity instruments.

Subsequent measurement
Based on the business model and the cash flow characteristics, the entity classifies its financial assets
into amortized cost or fair value categories for financial instruments. Movements in fair value are
presented in either surplus or deficit or through net assets/ equity subject to certain criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows represent
solely paynents ofprincipal and interest, and that are not designated at fair value through surplus or
deficit, are measured at amortized cost. A gain or loss on an instrument that is subsequently measured

l3



at amortized cost and is not part of a hedging relationship is recogrized in profit or loss when the

asset is de-recogrized or impaired. lnterest income from these financial assets is included in finance

income using the effective interest rate method.

Fair value through net assets/ equity
Financial assets that are held for collection of contactual cash flows and for selling the financial
assets, where the assets' cash flows represent solely payments of principal and interest, are measured

at fair value through net assets/ equity. Movements in the carrying amount are taken through net

assets, except for the recognition of impairment gains or losses, interest revenue and foreign exchange

gains and losses which are recognized in surplus/deficit. Interest income from these financial assets is

included in finance income using the effective interest rate method,

Fair value through surplus or delicit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity
are measured at fair value through surplus or deficit. A business model where the entity manages

financial assets with the objective of realizing cash flows tkough solely the sale of the assets would
result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recogrized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An estimate
is made of doubfful receivables based on a review of all outstanding amounts at the year-end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its
financial assets carried at amortized cost and fair value through net assets/equity. The entity
recognizes a loss allowance for such losses at each reporting date. There were no expected credit
losses during the reporting period and prior year.

Classification

The entity classifies its liabilities as.subsequently measured at amortized cost except for financial
liabilities measured through profit or loss.

t4
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h) Inventories

Inventory is measured at the lower of cost and net realizable value (NRV). To the extent that
inventory was received through non-exchange hansactions (for no cost or for a nominal cost), ttre cost
of the inventory is is fair value at the date of acquisition.Costs incurred in bringing each product to
its present location and conditions are accounted for, as follows:

D Raw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing
costs.

After initial recop.ition, inventory is measured at the lower of cost and net realizable value. However,
to the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge,
that class of inventory is measured at the lower of cost and current replacement cost.
Net realizable value is the estimated selling price in the ordinary course of operations, less the
estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
distribution. Inventories are recogtized as an expense when deployed for utilization or consumption
in the ordinary course of operations of the I u thority .

i) Provisions

Provisions are recognized when the Authoity has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outllow of resources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of the
amount of the obligation. Where the Authority expects some or all of a provision to be reimbursed,
for example, under an insurance confiact, the reimbursement is recognized as a separate asset only
when the reimbursement is virtually certain. The expense relating to any provision is presented in the
statement of financial performance net of any reimbursement.

Confingent liabilities

The Authority does not recognize a contingent liability but discloses details of any contingencies in
the notes to the financial statements unless the possibility of an outflow of resources embodying
economic benefits or service potential is remote.

The Authority does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future events

t5
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not wholly within the contol of the Authorif in the notes to the financial statements. Contingent
assets are assessed continually to ensure that developments are appropriately reflected in the financial
statements. If it has become virtually certain that an inflow of economic benefits or service potential
will arise and the asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements ofthe period in which the change occurs.

j) Nature and purpose ofreserves

The Authority does not create or maintain reserves in terms of specific requirements

k) Changes in accounting policies and estimates

The Authority reco8ni2ss the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively ifretrospective application is impractical.

l) Employee benefits

Retirement benefit plans

The Authority provides retirement benefits for its employees and directors. Defined contribution plans

are post-employment benefit plans under which an entity pays fixed contributions into a separate

entity (a frrnd) and will have no legal or constnrctive obligation to pay further contributions if the

firnd does not hold sufficient assets to pay all employee benefits relating to employee service in the

current and prior periods. The contributions to fund obligations for the payment of retirement benefits
are charged against income in the year in which they become payable. Defined benefit plans are post-

employnent benefit plans other than defined-contribution plans. The defined benefit frrnds are

actuarially valued tri-annually on the projected unit credit method basis. Deficits identified are

recovered through lump sum pa)ments or increased fuhre contributions on proportional basis to all
participating employers. The contributions and lump sum payments reduce the post-employment

benefit obligation.

m) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date

of the transaction. At each reporting date, foreip crrrency monetary items are fianslated using the

closing rate. Non-monetary items measured in historical cost are translated using the exchange rate at
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the date of the transaction, and those measured at fair value are translated using the exchange rates at

the date when the fair value was determined. Exchange differences arising from the settlement of
monetary items or translation of monetary/non-monetary items at rates different from those at which

they were initially reported are recognized in surplus or dehcit in the period.

n) Borrowing costs

Bonowing costs are capitalized against qualiffing assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and bonowings have been incuted. Capitalization ceases when construction of the asset
is complete. Further borrowing costs are charged to the statement of financial performance.

o) Related parties
The Authority regards a related parry as a person or an entity with the ability to exert control
individually or jointly or to exercise sigrificant influence over the Entity, or vice versa. Members of
key management are regarded as related parties and comprise the directors, the Principal and senior
managers.

p) Serviceconcessionlrrangements
T\e Authoity analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. tn particular, where a
private party conkibutes an asset to the arangement, the Authority recognizss that asset when, and
only when, it controls or regulates the services. The operator must provide together with the asset, to
whom it must provide them, and at what price. In the case of assets other than 'whole-ofJife' assets,
it controls, through ownership, beneficial entitlement or otherwise - any sigrificant residual interest
in the asset at the end of the arrangement. Any assets so recognized are measured at their fair value.
To the extent tlat an asset has been recogrized, the Authority also recognizes a conesponding
liability, adjusted by a cash consideration paid or received.

q) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid inveshents with an original maturity of three monrhs or less, which are readily
convertible to known amounts of cash and are subject to insigrificant risk of changes in value. Bank
account balances include qmounts held at the Central Bank of Kenya and at various commercial
banks at the end ofthe financial year.
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r) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30,2025.

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Authority financial statements in conformity with IPSAS requires management

to make judgments, estimates and assumptions that affect the reported amounts of revenues,

expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end ofthe reporting

period. However, uncertainty about these assumptions and estimates could result in outcomes that

require a material adjustment to the carrying amount of the asset or liabilify affected in future periods.

Estimates atrd assumptions.

The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Authority based its

assumptions atld estimates on parameters available when the coosolidated financial statements were

prepared. However, existing circumstances and assumptions about funre developments may change

due to market changes or circumstances arising beyond the control of the Authoifl. Such changes are

reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

processes.

Provisions

There were no provisions made during the reporting period and prior yeil.

Provisions are measured at the managementrs best estimate of the expenditure required to settle the

obligatiolr at the reporting date ar-rd are discounted to present value where the effect is material.
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6. Revenue Transfers

a Details to Revenue Transfers

7. Miscellaneous Revenue

Description FY 2024t25

KShs
Unconditional Transfers
GoK Counter Part
Transfers from ment artners
Other unconditional transfers n Settlement Financin 704,924,302
Totrl Unconditional Transfers a 704,924,302

Conditional Transfers
Transfers from KfW t,337,7t3,236
Transfers from EIB 416,375,963
Total Conditional Transfers l,754,0gg,lgg
Total Transfers for the Year a+b 2,459,013,501

Amount
recognized to
Statement of

Financial
performance

Amount
deferred

under
deferred
income.

Amount
moved to

Capital fund

Total
transfers (FY

2024t25)

Kshs Kshs Kshs Kshs
State Departrnent of Roads GOK
Funding 704,924,302 704,924,302

Kreditanstalt fur Wiederaufbau 1,337,713,236 1,337,713,236
European Invesnnent Bank 4t6,375,963 416,375,963
Subtotal 2,459,013,501 2,459,013,501
Defened Income realized 543,170,703 543,t70,703
Transfers in Kind
Total 3,002,184,.204 3,002,184,204

Description FY 2024t2s
Kshs

lnterest Income 4,725,615
Total 4,725,615

Name of The Entity
Transferring

l9
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8. Use ofGoods and Services

9. Cash and Cash Equivalents

ProJect Bank Accounts

10. Receivables

Description

Kshs
Bank char 7,381

580,000
Domestic travel and subsistence 9,409,210
Statio Printin advertisi and information s lies 860,000

648,284
11,503,875

Description FY 2024t25 I't July
Kshs

Cash in Bank 39,084,586 59s,021,431
Total Cash end Cash Equivalents 39,084,586 595,021,431

Details FY 2024t25 I't July 2024
Kshs Kshs

Local Currency Accounts
Co-operative Bank of Kenya lNc No.0 l l4 l 1 609799001 9,957,222 22,379,395
National Bank of Kenya Ltd. [A/c No. 77166615901 29,t27,364 s72,642,036
Kenya Commercial Bank Ltd [A/c No. 127469s775)
National Bank of Kenya Ltd. [A/c No. 0100132733200]
Total local currency balances 39-084186 595-02r-0r
Total bank account balances 3q.084,586 5q5.02r.431

Description FY 2024t25 I't July 2024

Kshs Kshs
Contractor Advance Payments 2,042,185,513 2,323,053,678
Consultant Advance Payments 48,413,068 66,696,636
Total inventories 2,090,599,591 2,389,750,314

20

w 2024/25

Communication, supplies and services

Withholding Tax on Bank lnterest
Total

Kshs
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A Anal sis for Receivables

11. Property, Plant and Equipment

12. Trade and Other Payables

FY 2024t25 I't July 2024Description
Kshs Kshs

FY 2024t2s Yo of the
total Fy 2023t24

kss than I year 0% 0%
Between 1- 2 years 2,042,185,5t3 2,123,053,679 97%

2-3 yearsBetween 48,413,068 2% 66,696,636 3%
Over 3 years 0% 0%
Total (a+b) 2,090,599,591 l00yo 2,389,750,314

Cost Land Capital Work
ln Progress

Total

Kshs Kshs
As At lJuly 2024 ening balances) 1,137,979,972 4&,775,966 1,602,754,939

2,984,022,024 2,984,022,024
As et 30tb June 2025 1,137.979,972 3,448,797,990 4,586,776,962

Net Book Yalues
As at I't Jnly 2024 1,137,979,972 464,775,966 1,602,754,939
As at 30tb June 2025 1,137,979,972 3,448,797,990 4,586,776,962

Description FY 2024t25 1" July 2024
Kshs Kshs
170,879,639 765,470,639

Total trade and other ables 170,879,638 765,470,639

Ageing analysis: (Trade and other payables) Fy 2024t25
Kshs

Yo of
the

Total

FY 2023t24
Kshs

oh of
the

Total
Under one year 109,744,986 64% 0%
t-2 0% 0%

ars 0%
61,134,652 36% 765,470,639 l00o/o

Total (tie to above total) 170,879,639 765,470,639

2l

% ofthe
totrl

98%

L000h

Kshs

Additions

Trade payables

2-3 0%
Over 3 years
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13. Third-Party Deposits

14. Deferred Income

Deferred Income Movement Schedule

15. Cash Generated from Operations

Fv 2024t25 l" July 2024
Description

Kshs Kshs
Contractor's Retention 281,920,530 t0,63t,324
Total deposits 281,920,530 10,631,324

Ageing analysis: (Refundable deposits)
FY 2024t25

Kshs

o/o of
the

Total

%o of
the

Total
Under one year 258,588,326 92%

Fv 2023t24
Kshs

0%
l-2 years 23,332,204 8% 10,631,324 t00%
2-3 years 0% 0%
Over 3 years 0% 0%
Total 281,920,530 10,631,324 I

Description
FY 2024t25 I't July 2024

Kshs Kshs

European Investment Bank 543,170,703

Total Deferred Income 543,170,703

European Investment
Bank

Total

Kshs Kshs
Balance as at l't July2024 543,170,703 543,170,703
Additions 4t6,375,963 416,375,963
Transfers to Perfomrance Statement as Revenue

Transfers to Capital Fund (9s9,s46,666) (9s9,s46,666)
Balance as at 30h June 2025

Description
Fy 2024125

Kshs
Surplus/Deficit for the year (6,778,260)

Adjusted for:
lncrease in payables 1,440,000

Net cash flow from operating activities (5,338,260)
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16. Special Deposit Accounts
The balances in the Project's Special Deposit Account(s) as of 30th June 2025 are not included in the
Statement of Financial Assets since the line items are yet to be &awn into the Exchequer Account as a voted
provision.

Special D it Account Movement Schedule

1.7. Related Party Disclosures

D

ii)
iiD
iv)
v)

The Parent Ministry.
County Govemments

Other SCs and SAGAs
Key management.

Board of Directors.

Descriptiqn FY 2024t25 FY 2023t24
EIJR EUR

balance 3,072,330 3,072,330
Total amount ted in the account
Total amount withdrawn 3,072,330
Closingbrlance (as per SDA bank account reconciliation attached) 3,072,330

23

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of flrods voted in the
year. These funds have been reported as loans/grants received in the year under the Statement of Receipts and
Payments.

Nature of related oartv relationships

Entities and other parties related to the Authori4r include those parties who have ability to exercise

control or exercise sigrificant influence over its operating and financial decisions. Related parties

include management personnel, their associates and close family members.

Government of Kenva

The Government of Kenya is the principal shareholder of the Authorior's equity interest. The

Government of Kenya has provided full guarantees to all long-term lenders of the Authorifl, both

domestic and extemal.

Other related parties include:

Regional Mombasa Port Access Road Proiect
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18. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

19. Ultimate and Holding Entity

The Entity is a State Corporation under the Ministry of Roads and Transport. Its ultimate parent is the
Government of Kenya.

Notes to the linancial ststements

20. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

1^
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13. Annexes

Annex 1: Prior Year Auditor-General's Recommendations

Reference
No. on the
erternal
audit

Issue / Observations from Auditor Status Timeframe

Emohasis of Matter
Delayed Project Implementation

The project funding surnmary indicates
that the project is for a duration of forty-
one (41) months from August, 2017 to
December, 2020 which was later extended
to 31 December,2O25 with an approved
budget of EURO 155,214,370 equivalent
to Kshs.18,137,916,633. Physical
verification exercise undertaken on 17

September, 2024, revealed that the
planned physical progress of the project
was 15.40%.
However, only 7.36%o has been achieved
whereas the planned financial progress
wts 18.94%o against the actual ll.Tlyo
paid. Among the works verified was the
first priority section on the right-hand side
where the 4.26 Km of carriageway is
complete. Other strucfures constructed
include two (2) box culverts, one (l) cattle
underpass, nine (9) cross culverts, and
three (3) service ducts which are currently
in use as traffic diversion. In addition, on
the left-hand side works include o ln

We note the audit observation that the actual physical
progress of the project was 7.36%o whereas the planned
financial progress was 18.94% against the actual ll.7o%
paid.

We wish to note that as correctly observed the delays in
the project implementation is attributed to delays in
payment of land compensation for project Affected
Persons (PAPs) and relocation of power lines and water
lines occasioned by low GoK budget allocation and delay
in release ofExchequer funds.

The Authority has however been prioritizing the critical
areas for compensation with the minimal available funds
in order to free space for the Contractor to expedite the
works. The Contractor has since been given substantial
amount of the site. The contractor has now fully
mobilized and it's expected that the works will be
completed within the contract period.

Ongoing Ongoing

25

Management comments
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construction of embanlanent, three (3)
pipe culverts, one (l) box culvert, and one
(l) underpass. On the second priority
section, on the right-hand side, 2.3 Km of
Dense Bituminous Macadam @BM), nine
(9) cross pipe culverts, four (4) service
ducts were complete and 0.6 Km side
drain constructed while on the left-hand
side, there is an existing pavement still in
use for passage of kaffic. The delay in the
project implementation is attributed to
delays in payment of land compensation
for Project Affected Persons @APs) and

wer lines and water lines.relocation of

Unresolved Prior Year Matters

Various prior year audit issues remained
unresolved as at 30 June, 2024. Even
though Management indicated that the
Authority has already appeared before the
Public Accounts Committee @AC) and
provided the answers to all matters raised
by PAC, the evidence of implementing the
recommendations was not provided for
audit.

Other Matter

We wish to clariff that the Authority has appeared before
the Public Accounts Committee and made its
submissions on all matters raised by the Auditor General
on the Project financial statements up to FY Z02llZ2

Ongoing

,

FY 2025t26

G**
Eng. Luka Kimeli
Ag. Director General

Eng. Henry Gakuru

26

Director-Development
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Annex 2: Reconciliation of Inter-Entity Transfers

Glu
Eng. Luka Kimeli
Ag. Director General

Annex 3: Fixed Asset Register

CPA Isaac Kimanl Karumba
Ag. Deputy Director (F&A)
ICPAK Member No. 3321

Project Name: Mombasa-Mariakani Highway Project (A109) Road Lot l:
(Mombasa - Kwa Jomvu)

Break down ofTransfers from the State D artment of Roads
Government Coun art Fundin

ent DateBark S

l-lul-24 FY 2024/25

Total Total
B

Amount (Kshs)
amoun ate

FY to which the

Total
C Others

Amount (Kshs) which theFY to

704 924 302 w 2024/2s

02704 )
704 02

Asset class
Historical
Cost b/f
(IGhs)

Additions
during the

Year (IGhs)

Disposals
during

the Year
(Kshs)

Transfers
in/(out)
during

the year

Historical Cost c/f
(Kshs)

2023-2024 2024-2025 2024-
2025

2024-
2025 2025

Land 1,t37,978,972 1,137,979,972
Work in Progress 464,775,966 2,984,022,024 3 448,797,990
Total 1,602,754,939 2,984,022,024 4,586,776,962

27

A.

Amount (Kshs) FY to which the
amounts relate

Direct Payments

Bridge Financing

Total
Total (A+B+C)
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Annex 4: Analysis of pending Bills

Supplier of
Goods/Services

Date
Invoiced

Original
Amount

Amount Psld
To-Dete

Outstanding
Bshnce

Outstanding
Balance Comments

2024-202s
a b c=a-b

Goods &
Services
Artful Eyes
Productions

30.06.2025 580,000 580,000
lnv No.
A8P2025014

Eldama
Graphics &
Supplies

30.06.2025 860,000 860,000 Inv No. 283

Sub'total r,440,000 1,440,000
Consultency
Serrices
Sai Consulting
Engineers

27.t0.2023 733,016 ?11,0r6 4,684,342 PAYE I

Sai Consulting
Engineers

12.02.2024 t,907,331 l,907,33 I 8,721,481 PAYE 2

Sai Consulting
Engineers

12.06.2024 t2,s02,634 12,502,614 2,410,03r

Sai Consulting
Engineers

22.0t.2025 3,820,035 3,820,03s PAYE 5

Sai Consulting
Engineers

04.02.2025 3,67t,459 3,67t,459 PAYE 6

Sub-total 22,634,475 15,142,981 7,49r,494 15,837,856
Civil Works
Third
Ensineerhs

I5.05.2025 492,660,n2 100,813,492 IPC 9

Sub-totrl 596,202,s8s 492,660.112 100,813,492
Lend
Compensetion
Nationel Land
Commission

t,t37,978,972 1,076,844,322 6t,134,652

Grand-Total 1,758,256,032 1,584,647,415 170,879,638 76s,470,639

28

2023-2024

PAYE 3

596,202,585

749,632,783
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Anner 5: Analysis of Proceeds from Foreign Grants

Equivalent
rmount in
reporting
cut?etrcy

Equivalent
amount in
Donor
Currency

Description
No Date Payee

Currency
of
Payment

PayDent
Reference

Euro USD Kshs Kshs Euro
I 8nDO24

Bureau Of China CityCC USD PV 92004
wA 02 314,097.61 3r,774,680 27 t,910 Kwa Jomw-Mariakani IPC

03 EU USD
2 8/15n024 Sai Consulting Engineers

Pvt Ltd KSHS
PV 92141
wA016 8,271,538 8,271,538 70,783

Kwa Jomw-Mariakani IpC
IPC 6 Kfw KSHS

3
Sai Consulting Engineers
h/t Ltd EURO

PV 92140
wA 015

125,828.00 15,762398 134,886
Kwa Jomw-Mariakani IPC
IPC 6 KfW EURO

tv512024
Bureau Of China CC
The Third Engineering

184,792 18,693,855 t59,972 Kwa Jomw-Mariakani IPC
04 EU USD

5 1v20t2024 Sai Consulting Engineers
h^ Lrd KSHS

PV 9455t
wA 19

8,s20,439 E,520,439 72,913
Kwa Jomw-Mariakani
INV No. 07 KfW KSHS

6 tU20/2024 Sai Consulting Engineers
Pvt Ltd EURO

PV 94550
wA 18 r6J06Jr8 139,541

Kwa Jomw-Mariakani
INV No.07 KIW EURO

tu13t2024 The Third Engincering
lup3u Qf f,hine f,ity Q Q

USD PV.94999
wA04 332,9t7 33,678,477 288,202

Kwa Jomw-Mariakani IPC
05 EU USD

8 t/24/2025
Bureau Of China CityCC
The Third Engineering

USD
PV 9s670
wA05 278,3M 240,925

Kwa Jomw-Mariakani IPC
6 EU USD

9 61212025
Sai Consulting Engineers
hn Ltd EURO PV 95847

wAo22 139,t27 17,428)56 t49,t42 Kwa Jomvu-Mariakani FN
8 KFW EURO

l0 6nD025 Sai Consulting Engineers
Pvt Ltd KSHS

PV 95848
wA 023 8,579,837 8,579,831 73,422

Kwa Jomw-Mariakani FN
8 KFW KSHS

ll The Third Engineering
Bureau Of China City C C

USD PV 96246
wA 06 252,804 25,574,r30 2l 8,849

Kwa Jomvu- Mariakani
IPC 7 EU USD

t2 4^4/2025 Thc Third Enginccring
Bureau Of China City C C

USD
PV97000
wAo7 39t,432 39,59t,004 338,858

Kwa Jomvu- Mariakani
IPC 8 EU USD

l3 5/27t2025 Sai Consulting Engineers
Pvt Ltd KSHS

PV 98E59
wAo27 9,374,564 9,374,564 9,374,564 80,222

Kwa Jomw-Mariakani FN
9 KFW KSHS

t4 Sai Consulting Engineers
Pvt Ltd EURO

PV 98858
wA 026

154,578.00 r9363,t93 r6s,706
Kwa Jomw-Mariakani FN
09 KFW EURO

l5 5t2812025
The Third Engineering

Bureau Of China City C C
USD

PV 99069
wA08 233,492 202,t31 Krra Jomvu-Mariakani IPC

9 EU USD
Total 280,406 I1,501,530 34,746378 304,700,743 2,607,462IT II

29

Amounts in respective currency of
IPC/fee note

The Third Engineering

8115t2024

4 USD PV.94201

7

28,153,777

2127n025

5t27/2025

23,620,467



Regional Mombasa Port Access Road Project Annual Reporl and Finoncial Statements for the Jinancial year ended June i0, 2025

Annex 6: Analysis of Proceeds from Foreign Loans

Annex 7: Other Support Documents

i. Bank Reconciliation statement as at 30tb June 2025

ii. Special Deposit Account reconciliation statement

Equivalent
rmount in
reporting
currency

Equlvalent
amount in
Donor
Currency

DescriptionNo Date Payee
Currency
of
Pryment

Peyment
Referencc

Euro USD Kshs Euro

I 8/2n024
The Third Engineering Bureau
Of China City C C

USD 1,613,5t3 161,225.,u9 t,396,798 Kwa Jomw-Mariakr ni lPf,
03 KFW USD

2
The Third Engineerhg Bureau
of china city c c USD PV.94200 949,271 96,029,982 821,772

Kwa Jomw-Mariakani IPC
04 KFW USD

3 l2/13/2024 USD
PV.94998
wA 20

1,710,187 u3,005,617 1,480,487 Kwa Jomw-Mariakani IPC
05 KFW USD

4 1t24t2025

The Third Engineering Bureau
Of China City C C
The Third Engineering Bureau
Of China City C C

USD
PV 95669
wA 021

t,429,644 r44,625350 t,237,625 Kwa Jomw-Mariakani IPC
5 KIW USD

2177/2025
The Third Engineering Burcau
Of China City C C

USD
PV 96245
wA 024

1,298,650 r31373,760 I,124,225
Kwa Jomw-Mariakani IPC
7 KFW USD

6 4^4t2025 Thc Third Enginccring Burcau
Of China City C C

USD
PV96999
wA25 2,010,780 203,414,100 |,740,70?

Kwa Jomvu-Mariakani IPC
8 KFW USD

7 5t28t2025
The Third Enginecring Bureau
Of China City C C

USD
PV 99068
wA 028

1,199,443 r2rp37,E35 1,038,343
Kwa Jomw-Mariakani IPC
09 KFW USD

Totrl 10,2r 1,488 1,033,012,493 8,E39,956II I-

30

Amount3 in respective
currency of IPC/fee note

Kshs
PV 92003
wA 014

1v512024

5



KENYA NATIONAL HIC TIWAYS AUTHORITY
BANI( RECONCII,IATION STAT

ACCOUNI' NO; 77 t666t590
ACCOUNT NANrE: KENyA NATTONAL HICHwAyS AUTHORtTy
BANK & BRANCH:NATIoNAL BANK oF KENYA LTD

STATION: KcNHA HEADQUARTERS

Dcficit /Surplus

Prepared By

Scnior Accountant
Designation

Checkcd By

EMENT AS AT 3OTH JUNE, 2025

ns at

-:6-i-:
Signaturc

Si gna utc

Assistnnt Dircctor
Designarion

puty Dircctor
Designation

-flo:

Junc 30,2025

29,127,364.42

Datc

Datc

_o+/t, /a.4:_

Authorizcd B),

KeNll{

Slt

0.00

0.00

29,t27,J64.12

0.00

0.00
0,00

29,127.364.42

0.00

Payments in Coshbook not yet rccordcd in Bank
Statement(Unprcscnted Chcques)

2 Receipts in thc tiank statcmcnt Nor in rhe Cashbook

Paymcnts in Bank Statement no( yct recoflled in cashbook
Reccipts in thc Cashbook not in bank s(atentent

Less

.l

Balancc as r thc rcconciliotion

Ballnce us pcr Bnnk Stntcmcnl

29 ,127 ,364.12
Balnnce as Cashbook

Signaturc

sh.



KENYA N,\TIONAI. IIICIITVAYS AITIIIORI'I'Y

,\CCOUNT NO: ?716661590

ACCO(rN'l' NAI\lE:l(ENYA NATIONAI, lllCtlW.\YS AtTTHORITy
UANK & BltANCl l:N.\1]ON,Il, BANK OF KENYA LTD

r. PAyiUENTS tN C.\SIIBOOK NO',t YEr IIECORD ED lN TllE BIrNK Sl A'[EM CNl{ttrr- PITESENTED Ctt liQr.i0s)
f)a tc Chcquc No_._-_iPrycc _

Totxl

Tot{l

c nt!

'l'ol{l

RDIi IiN'

'l otnl

.\ nrou n t

l(eNl]{

S'l'/\TION: I(cNl IA IIEirDQtr,rRl ERS

,-

__]__

I

I



71225.9..35 AM

Bank reconciliation

PDF.,S viewer

'il

Banl.ccosnt BANKOOOs2

Nrmc: National Bank of Kenya -Mariakani

Curr.ncy: KES

B.nk st.t.ment datc: 30/06/2025

B.nk 5t.i.m.nt ,unr 2025

Rrconcilrd: 02/O7ZO2S

D.te Voucher Name
Paymert
tefcrence Deporit rlip Amount

30/06/2O2s

10/06t2025

30/06/2025

31/05/2025

09/06/2025

Eank rtatrment ending b.lance

Unreconcilcd bank transaclions by cnding date
29,127,3U.42

0.00
Closing

Balance

KeNH-VP-000t 15312

KeN-0000335593

KeN-000033 5600

KcN.0000335501

Reconcilcd bank transactioni by ending date

Salance after reconciled transactioni

Unr€con(iled bank transactions by anding date

The Third Engineering Bureau Of China City C C pV9907t

cHQ 00008

29,127,364.42

49,51A,483.22

-20,524,342.30

86,821.75

.13,023.25

- s75.00

30t06/2025

JOIO6/2025

30/06t2025

30/06/2025

30/o6t2o2s

30/06t2025

30/0612025

-20,45 t,118.80

29,127,364_42

0.00

29,127,3U.42
30/06/2025 Drfference

0.00

https://d365.kenha.co.ke/namospaces/AxsF/?cmo=KeNH&mi=BankAccountrehrcr isrp..,e



r. .l

7 n125,9:52 AM POF.js viawer

gank account statement
atxY t{ Ttoa{ll HEH\f, vs^tlrlonlY 02/orla025

aaNt(o0052 N.lloMlL.l cl (.or. . M.ri.l..' (ts
otnanozt at,t7t.att.2I

io/052025

10r'05/20?5

,ot06l2!25

Irl. Ilnd (w. rqlm- l(.N8-V2.
tigix.rd€ lu,..u ...t..' rPC 9A 0@r15rr2
OlCrin. Ciy ( C tll $rE

tnta.lkronE (.N.(E)!!519t
,!t 2025, Nlr tll
$fiioldidg t r tut &N.00olrt6oo
2025- t{!r tll
8.nr Cb.grr rq a.N.WJll56aI
2025- N!( 0!

.20,5Ua.lltz-to

t6,!2r.75

.rr.o2t2J

-5751n

o0o

0I!

0@

.20,52a,ra2.10

l5.ul73

-l t.02l2t

-5r5.@

.20.37520.55

-zoiso't ,
-20a5r r rtl

(.NH.OOl9l n/ 99071 cHQ mt 000 .20.52a.r.2.r0 -m52atl2.!

r(alrJt

-D,02!25

-575.00

.20,att_1ta.ao

1OlO5t2Oa' O.'in9 2r.127.raa.42

1t1

B.nt lr.nt..tio. tv!. D.l. V.ndor,/Clrtomd N.m. O.r.riDlion Vou(h.r



KENHA MML2KJ

Nutionol

Bonk

A SubsirJiary of kces Eank PLC

KENYA NATIONAL HIGHWAYS AUTHORITY.M

7716661 590

Current Accounts Corporat
KES

2025-06-01

2025.05-30

JKIA BRANCH

Reference Transaction Details Deblt

0.00

Credlt

49.578.48122

Book Balance

.9,578,483_22

29,0s3,56s.92

7 3,798.50

29,127,364.42

EalJnca ts/Frd

Cleared Balanse As at :

Effect not Cl€ared

Book Balance as at :

Account Name: l(ENYA NATTONAL HIGHWAYS AUTHORtTy.M
Account Type: Current Accounts Corporat
Printcd On: fuesdayJuly 2O2S t2:45:11 pM

^ 
9r,ary or&or! r.l{ 

'ta

Notionol
Bonk

Value DateTran3actlon Dat€

0r ruN 2s

l0JUN 25
Ev€ ntTypaTax 0.00 ,r9.578.408.22

r0JUN 25 EventTypeCharg! 500.00 0.00
l0ruN 25 N8(2S151KFLFlK00 Tr.rnl.don ttumbc/ NEX2S I 6t XFLfjKoO

Srnda. glc R!c!rv!. BtC KCBL(ENXXTX

20,524.342.30 0.00 29,053.565 92

30ruN 25 crad( rnrara!r 000 85 e2r.15
30IUN 25 wlth-Holdlng T.t t3,023.25 000

20,517,9a0.13 1r,6as.ro1-r7

@@5@@

Kindly veriry all transacions reflected on this statement and noury any discrepan(ies to the bank as soon as possible

l.l

49712 00100
NAIROBI GPO

Account Name

Account Number

Account Type

Currency

Statement Period

Statement Date

Branch Name

75 00



t

EIB - REGIONAL MOMBASA PORTACCESS ROAD
STATEMENT OF SPECIAL (DESIGNATED) ACCOUNT RECONCILIATION

FOR THE YEAR EIIDED 3OTH JTJNE 2025

PART B: ACCOUNT RECONCILIATION STATEMENT

EIB LOAN No.20l4-0546

Bank Account No.1000372028 Held with Central Bank ofKen a

Descripancy between total appearing on lines 3 and 9

Explain the discrepancy between totals appearing on lines 3 and 9 above (e.g amount due to be refunded
ineligible expenditures paid from the Special/Designated Account)

lndicate ifamount appearing on line 6 is eligible for financiang and provide reasons
for not clahning the expenditures

4

Notes:

I

2

$^rY^"
AUTHORIZED REPRESENTATIVE
RESOURCES MOBILIZATION DEPARTMENT
THE NATIONAL TREASURY DATE: D5-e& 'tLP=-1

NOTES AMOTJNT

EUR
AIVTOUNT

EUR
Amount advanced by EIB B/F 3.072.329.82

Less

2 Total amount justified to EIB

3 Outstanding amount advanced lo Designated Account 3,,072,329.82

Represented by:
Ending Designated Account Balance at 30.06.2025

5 Amount claimed but not credited 
^t 

30.06.2025
6 Amount withdrawn and not claimed as at 30.06.2025 3,072,329.82
7 )Service charges (if not included in 5 & 6 above

8 Interest eaming (if included in Designated Account)

Less

9 Tqtel advrnce to Designated Account year ended 30.06.2025 3,072,329.82

-

I-

I-II

g
4
.je

I



a

SPEGIAL ACCOUNT STATEMENT

NorE:The ending balance as per cantrar Bank of Kenya Ledgor Account and the otf-shore
Special Account as at 30th June.2025 have been reconcited and a copy of the supporting
Reconcihation Stalamenr rs anached.

Aa

Part A - Account Activitv

Beginning balance of 1sl July,2024
as per C.B.K. Ledger Account

Add:

Total Amount deposited o, ooF,lB."*

Total lnterest earnings if deposited in account

Total amount refunded to cover ineligible
expenditure

Deduct:

Total amount withdra,.vn

Total service charges if not included above in
amount withdrawn

Ending balance on 30th June,2025

AUTHORISED REPRESENTATIVE SIGNATURE
CENTRAL BANK OF KENYA

DATE
AUTHORISEO REPRESENTATIVE
EXTERNAL RESOURCES SIGNATURE
DEPARTIlIENT.TREA SURY

DATE

For period ending 3oth JUNE,2o2s
Account No. looo3tzoz}
Depository Bank CENTRAL BANK OF KENyA.
AddTess CENTRAL BANI( oF KENYA.
Related Loan REG|oNAT MOHBASA PORIACCEsS RoAo

Credit Agreement
Cunency EuR

3,072.329.82

0.00

3.O7 2.329.A2

0.00

1,

O5-o8-Zalt

0

.&dtu,'.

a,: iEx .C.,(,.1
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