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I.  KEY ENTITY INFORMATION AND MANAGEMENT

(a) Background information
Athi Water Services Board is a state corporation established under the Water Act 2002 vide Gazette Notice No.1775 of
21st March 2003 and licensed by the Water Services Regulatory Board (WASREB). The current licence is for a term of 10
years commencing 8" February 2010.

(b) Principal Activities
The principal activity of the Board is to ensure efficient, effective and sustainable provision of quality and affordable water

services (defined to include sewerage) in its area of jurisdiction - Nairobi County, Kiambu County and Gatanga Sub County
of Muranga County.

The key responsibilities of Athi Water Services Board therefore inciude:

i) Ownership and holding of water and sewerage assets/infrastructure on behalf of the National Government.

i) Planning, development and expansion of water and sewerage infrastructure on behalf of the National
Government.

i) Assisting the County Governments within its jurisdiction, during the transition period, in contracting out water

and sewerage services provision to Water Services Providers (WSPs) and in the monitoring of water and
sewerage services provision.

(c) Key Management

The entity’s day-to-day management is under the following key organs:
- Chief Executive Officer

- Head of Planning and Engineering Services

- Head of Corporate Services

- Head of Finance and Strategy

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June 2017 and who had
direct fiduciary responsibility were:

No. Designation Name

1 Chief Executive Officer Eng. Michael M. Thuita
2. Head of Planning and Engineering Services Eng. Joseph Kamau

3 Head of Finance and Strategy Ms. Rose Nyaga
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(e) Fiduciary Oversight Arrangements

The ultimate oversight authority of Athi Water Services Board is exercised by the Board of Directors through the Full
Board. To ensure that good corporate governance is enhanced and that power is properly exercised in the stewardship of
the corporation's total portfolio of assets and resources to maintain stakeholder value, the Board of Directors has
established three committees:

(i) Finance, Human Resource and General Purpose Committee
(i) Audit, Risk and Governance Committee
(iii) Planning and Development Committee

(f) Entity Headquarters

Athi Water Services Board
P.O. Box 45283-00100 GPO
Africa-Re Centre, 3 Floor
Hospital Road-Upper Hill
NAIROBI

(9) Entity Contacts
Telephone: (254) 020 2724292/3
E-mail: info@awsboard.go.ke

Website: www. awsboard.go.ke

(h) Entity Bankers

1. Kenya Commercial Bank 2. Cooperative Bank of Kenya
Kipande House Branch University Way Branch
NAIROBI NAIROBI.

3. NIC Bank 4. Chase Bank
Upper Hill Upper Hill
NAIROBI NAIROBI

(i) Independent Auditors

Auditor General

Kenya National Audit Office
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

(j) Principal Legal adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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IIl.  THE BOARD OF DIRECTORS

The Board of Directors who held office during the year were:

Wachira M. Keen

Chairman of the Board; Born 1970; Holds Bachelor of
Business Administration and currently undertaking an
MBA.

Appointed 22" January 2016

Mr. Joe Kinuthia Kibochi

Born 1955, A successful businessman. Has Experience in
the Construction Industry and has served in the Economic
Stimulus Program and CDF at the constituency level.

Appointed on 17t April 2015

Born 1967; IT specialist with specialization in data
processing. Has worked in the Motor Vehicle Industry.

Appointed on 17% April 2015

Mr. Samson Ojiayo

|

Born 1965; Director of Water Services in the State
Department of Water, Ministry of Water and Irrigation.
Holds MSc in Civil Engineering, is professionally qualified,
and has over 24 years' experience.

Appointed 17t April 2015

Mr. Francis Anyona - (Representing Dr. Kamau
Thugge PS National Treasury)

Born 1965, An Economist. Alternate Director representing
the Principal Secretary of the National Treasury.
Appointed 17t April 2015

Mr. Billy Arocho Otunga

Born 1976 and a successful businessman; Has experience
in the security industry.

Appointed 9 October 2015.
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{

Mr. Francis Kariuki Muheria

Born 1960 and holds a certificate in computer
programming.

Appointed 9t October 2015.

Born 1967; Holds a Bachelor of Commerce, currently
undertaking a Master in Business Management.
Appointed 9t October 2015.

Born 1962; Holds Bachelor of Commerce (Banking);
Appointed 9t October 2015.

Born 1972; Holds Bachelor of Science Mechanical
Engineering and an MBA.
Appointed 9t October 2015.

Ms. Ann Wanjiru Munga

Born 1988; Holds Bachelor of Education.
Appointed on 9t October 2015.

Born 1974; Holds Bachelor of Business Management.
Appointed 9 October 2015.
Retired in May 2017

Mr. Joshua Mutoto Werunga

Ms. Margaret Mwago

Born 1969; Holds a Bachelor Degree in Human Resources

Management and a Master in Project Planning
Appointed on 9 June 2016
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Ms. Emily Muthio Mulatya

Born in 1979; holds a Bachelor in Law, Diploma In Law,
Masters In International Conflict Management, Masters In
Public Policy Management and is a member of ICPSK
member number 3157
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. KEY MANAGEMENT TEAM

Name Responsibilities and qualifications

Eng Michael Thuita is the current Chief Executive Officer.

He holds a Bachelor's Degree in Agriculture Engineering and is
registered with the Engineers Registration Board and Institution of
Engineers of Kenya.

Eng. Thuita has more than 20 years practical Engineering and
management experience in Water, Irrigation and Natural Resources.
He was appointed on 6% June 2017

Eng. Michael M. Thuita

Eng. Malaquen Milgo was the Chief Executive Officer for the
financial year 2016-17 and he retired on June 12th 2017.

He holds a Bachelor’s Degree in Civil Engineering and is registered
with the Engineers Registration Board and Institution of Engineers of
Kenya.

Eng. Joseph Kamau is the Head of Capital Planning and
Engineering.

He holds a Bachelor's Degree in Civil Engineering and is registered
with the Engineers Registration Board and Institution of Engineers of
Kenya.

Eng. Kamau has more than 20 year's practical Engineering and
management experience in Water.

Eng. Joseph Kamau

CPA Michael Kimotho is the Acting Head of Finance and Strategy.
He holds BA (Economics) and Masters In Business Administration
from the University of Nairobi.

I He is a Registered member of the Institute of Certified Public
Accountants and also a certified Information Systems Auditor
He has over 15 years' experience in Finance in both Public and

private organizations.

CPA Michael Kimotho

CPA Rose Nyaga was the Head of Finance and Strategy.

She holds Bachelors of Commerce and Masters In Business
Administration from the University of Nairobi.

She is a Registered member of the Institute of Certified Public
Accountants.

She has over 20 years' experience in Finance in both Public and

S rivate organizations.
CPA Rose Nyaga, ¢ g

Emily M. Mulatya is the Ag. Corporation Secretary

She holds a Bachelor in Law, Diploma In Law, Masters In
International Conflict Management, Masters In Public Policy
Management and is a member of ICPSK

She has over 10 years' experience in both private and public
organizations

Ms. Emily Muthio Mulatya
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IV.  STATEMENT BY THE CHAIRMAN

Let me at the outset, say how delighted and with great humility | am to report on the great year it has been for Athi Water
Services Board.
We maintained our focus on executing our mandate based on our key strategic objectives and strategic intent of
maintaining leadership of Athi Water as a premier institution and centre of best practice in bulk water infrastructure
development.
In this financial year we achieved great milestones which include but not limited to:
e Preparation of a New strategic plan 2017-2022 which articulates a comprehensive roadmap for the next five
years, and outlines the short and medium strategies for AWSB.
 Enhancing the quality management system of Athi Water Services Board and crowning it with the 1SO 9001:2015
certification.
e Mobilising resources for construction of two new large dams which will increase the water available by
100,000cubic meters.

Economic review

Kenya's Gross Domestic Product (GDP) in the year 2016 was reported as 5.8 per cent compared to a revised growth of
5.7 per cent in 2015.The performance was driven by a stable macroeconomic environment and significantly improved
performance of agriculture, construction, finance, insurance and real estate sectors. This was despite inflationary
pressures and volatility in foreign exchange rates. We remain upbeat of monetary policy measures currently in place which
continue to support the local unit and to anchor inflation expectations. The overall expenditure on water and related
services is expected to increase by 32.2 per cent from Ksh 41.3 billion in the 2015/16 to Ksh 54.6 billion in the 2016/17.
Economic growth in 2017 was influenced more by the domestic factors than external ones. The long rains were delayed
and depressed in 2017, and this had a direct negative impact on growing of crops, production of livestock and its products,
electricity generation and water supply.

It is worth noting that industries that include the water supply, sewerage, waste management and remediation activities,
recorded growth in employment of 14.3 per cent.

Key Regulatory Highlights

The regulatory environment remains an area of significance to our operations. During the period under review The
Government enacted the Water Act 2016 with a focus on improving water storage, strengthening regulation, creating
viable water utilities and improving sector planning. Under the Act, sector coordination between the National Government
and the County Governments under devolved water services provision will be enhanced.

Corporate Governance

The Board has conducted its business with the objectives of ensuring that AWSB is properly managed to protect and
enhance stakeholder interests, and that AWSB, its directors, officers and employees operate in an appropriate
environment of corporate governance.

The Board has continued to improve its framework for governing AWSB which includes adopting internal controls, risk
management processes and corporate governance policies and practices, designed to promote responsible management
and ethical conduct.

Our stakeholders both internal and external are a key pillar to our survival and therefore on behalf of the AWSB board of
directors | would like to thank each and every one of them for the confidence they have shown in Athi Water Services
Board. | also wish to appreciate and thank the Government of Kenya for its goodwill and invaluable support to make our
goals a reality.

Implementing our Strategy

Developing innovative and sustainable water services solutions that transform life and inspire progress underpins our
corporate mission. In the period under review, we continued implementation of our water Masterplan, specifically the 4th
Nairobi Water supply to improve water supply to Nairobi City by 140,000 cubic meters of water per day. Additional
financing for large storage capacity dams were finalised with various financiers and its anticipated they will be rolled out in
the Financial year 2017-18.

Stakeholder Relations
viii |[Page
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The Board consults regularly with a variety of stakeholders, including consumers, community leaders, the public, water
sector players, County Governments, water service providers, development partners, National Government and
State/Public Agencies. Our stakeholders are integral participants in the long-term planning and solutions of all our
initiatives. We have a rigorous stakeholder engagement process based on principles of inclusiveness, accessibility,
transparency and positive contribution.

These principles provide the foundation on which all our stakeholder endeavours are based.Our trust-based approach to
stakeholder relations provides continued support for our operations and the opportunity to grow our business. Being a
good neighbour is a responsibility we take seriously. Earning the trust and support of stakeholders is fundamental to
meeting this responsibility.

Looking Forward
We closed the financial year having surpassed our targets in the previous strategic plan. We have developed a new
strategic plan full of hope for the future. The Water Act 2016 gives us hope that we have a prosperous future ahead of us
that is full of opportunities. The strategic direction adopted by the AWS Board and management will continue to
transforming lives and inspire progress.

Thagk

MR. WACHIRA M. KEEN
CHAIRMAN
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V.  STATEMENT BY THE CHIEF EXECUTIVE OFFICER

Introduction

| am pleased to present the Athi Water Services Board (AWSB) Annual Report for the year ended 30th June 2017.

Dear valued stakeholders, despite 2017 being a challenging year faced by Athi Water Services Board (AWSB), the
institution continued to deliver on its promises and is on course to deliver sustainable growth by investing for the future.
Ours is an exceptional Institution with an extraordinary heritage and a promising future. Last financial year was a period of
profound political and economic change around the world and in the country. AWSB remained steadfast in its dedication to
the clients, communities and counties that we serve. We ensured value for money in delivering our mandate to the
satisfaction of our stakeholders and development partners. | am glad to confirm that the financial year 2016/2017 was
another breakthrough year for Athi Water Services Board.

Maintaining our leadership position

We're proud to be recognized as leaders within our industry. AWSB has consistently achieved excellent score from the
Commission of Administrative Justice (CAJ). At the same time, more and more companies are seeing the benefits of
saving costs, reducing risk and adding value to their brands by mainstreaming sustainability. To maintain our leadership
position, we must raise our commitment to the next level, integrating all relevant aspects — from human rights to service
delivery - into the business to build trust with consumers, customers and employees.

Project Implementation

Our ability to successfully plan and implement water projects was evident again in 2017. The Government and
Development Partners not only entrusted AWSB to implement projects within its area of jurisdiction (Nairobi, Kiambu and
Muranga counties) but also projects in other Water Services Boards’ areas. AWSB continued to implement the 4th Nairobi
Water Supply Development Project, a Vision 2030 project that will transform the water situation in Nairobi City, the
Business Hub for East Africa. The project is being implemented with support from GoK, the IDA/World Bank, the French
AFD France and the German KfW. During the Year AWSB was also entrusted by the National Government to implement
the Kenya Towns Water and sanitation program financed the African Development bank (AfDB).

Sustainability

Sustainability has been an integral part of our identity for a long time. For us to be successful over the long term, a balance
has to be struck between economic, ecological and social aspects in all our decision-making processes and concrete
added value has to be generated for the key stakeholders. We realize our social responsibility within the scope of our
global social projects relating to the water and sanitation facilities, as well as in cooperation with partners. We aim to
transform our society through corporate social investment in education, health and developmental projects; as well as
through increased allocation of procurement of goods and services to Kenyan residents and giving more emphasis to
gender mainstreaming and marginalized groups. Our direct contribution to the latter is through the rollout of GoK Policy of
allocating 30% of tenders to the youth, women and persons with disability. AWSB continues to undertake Strategic
Environmental Assessments (SEA) to not only protect the environment, but also promote sustainable development

Capital Resource Management

The staff of AWSB are a critical asset of the institution. Our people management strategy focuses on driving a culture of
performance and creating a productive workforce which includes building a strong, skilled and proactive team in order to
sustain our business. We aim to recruit, develop and retain appropriately skilled, committed, engaged and accountable
employees.

Our human capacity readiness focus aims to close skills gaps by coordinating, integrating and addressing employees’
development needs. We acknowledge the importance of training and continue to ensure that our employees are suitably
equipped for their roles.

Our commitment

At AWSB we aim to deliver a safe, reliable and value-for-money service for our stakeholders. We must also ensure that we
are able to provide adequate returns and Value for Money to the public, our Government and Development Partners as
they provide the capital that we require to fund continued investment in developing and maintaining the infrastructure
network.

x| Fage
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Appreciation

| wish to convey my gratitude and appreciation to the Board of Directors, the Great Athi Team (GAT), the Ministry of Water
and Irrigation, the National Treasury, Development Partners, County Governments of Nairobi, Kiambu and Muranga;
Development Partners, WSPs and all stakeholders for working with us to move towards our vision.

We are committed to operating within our financial means and in a way that does not compromise the sustainability of our
AWSB.

Together, and with support of the National Government, we will continue to seek financial solutions that ensure we remain
sustainable and able to deliver on our mandate.

ENG. MICHAEL M. THUITA
CHIEF EXECUTIVE OFFICER
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VI. CORPORATE GOVERNANCE STATEMENT

Introduction

The Board is committed to maximizing business performance, generating appropriate levels of stakeholder's value and
financial returns, and sustaining the growth and success of Athi Water Services Board (AWSB). In conducting business in
accordance with these objectives, the Board seeks to ensure that AWSB is properly managed to protect and enhance
stakeholder interests, and that AWSB, its directors, officers and employees operate in an appropriate environment of
corporate governance.

The Board has in place a framework for governing AWSB which includes adopting internal controls, risk management
processes and corporate governance policies and practices, designed to promote responsible management and ethical
conduct.

Essential to the establishment of a good governance framework is formal governance structures designed to ensure
accurate reporting to the Board to facilitate an informed decision making process assessment and continuing conformity
Effective governance is achieved through a combination of strong process and structures, underpinned by the right values
and culture. The principles of corporate governance are contained in the Director's Code of Conduct and Ethics. AWSB is
in compliance with the governance tenets of the recently developed “Code of Governance for Government Owned
Entities”, Mwongozo. The Mwongozo offers a corporate governance code for all state corporations in which Government
holds ownership.

Athi Water Services Board is committed to ensuring compliance with the provisions of Water Act 2002 among other
regulatory and supervisory corporate governance requirements.

Board Organization and Structure
Roles and responsibilities of the Board and management
The Board provides overall strategic guidance for Athi Water Services Board and effective oversight of management.
Responsibility for the governance of AWSB, including establishing and monitoring key performance goals, rests with the
Board. The Board monitors the operational performance and financial position of AWSB, as well as overseeing the
business strategy, and approving strategic goals. In performing its role the Board is committed to sound corporate
governance practices.
The Board Charter articulates the Board’s roles and responsibilities, its membership and operation and which
responsibilities may be delegated to committees or to management. Specific responsibilities have been reserved by the
Board in key areas of strategy, governance, executive appointments, financial approvals and reporting, disclosure and risk
management. The Board has established three standing committees to assist in performing its responsibilities by
examining in detail particular issues and making recommendations to the Board. A description of these committees can be
found on page xiii to xiv.
The Chief Executive Officer has responsibility for managing the day-to-day affairs of AWSB. The Chief Executive Officer
manages AWSB in accordance with the Board-approved corporate plan, the corporate strategy and policies, and within the
risk appetite set by the Board. A detailed delegation framework defines the decision-making and expenditure limits which
apply at various levels of management.
Key areas of focus for the Board in 2016-2017 Financial year included:

«  Chief executive officer succession and appointment of the new Chief Executive Officer
Strategy, corporate plan, budget and performance targets
Oversight of business performance
Full year and half year financial results and monitoring results against guidance provided to the market
Annual review and update of the strategic risk framework
Oversight of key projects funded by the Government of Kenya and development partners
Customer proposition, engagement and experience
Regulatory compliance
Corporate governance matters
Remuneration framework

Board Size, Composition and Appointment

The structure of Athi Water Services Board starts with the Board of Directors comprising of 13 members: 10 independent
directors, 1 director representing the Ministry of Water and Irrigation, 1 director representing the National Treasury and the
Chief Executive Officer - a non-voting member. Each member serves for a maximum of two terms of three (3) years each.
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The Chairman of the Board is appointed by the President from among the eight members from the private sector. Names
of all members and changes thereto are published in the Kenya Gazette.

The public sector representatives are the permanent secretaries or designated alternates not below the level of deputy
secretary from the ministries responsible for matters relating to Water affairs and finance. The representatives from the
private sector are appointed by the Minister to represent various stakeholders.

The Board is well composed in terms of range and diversity of skills, knowledge, age and experience in various sectors
which makes it effective and provides an appropriate balance for the oversight of the Board's mandate. On gender, the
Board has three (3) women out of twelve (12) members from the private sector.

The Chief Executive Officer is an ex-official member of the Board but has no voting right at any meeting of the Board and
is the secretary to the Board.

The directors’ abridged biographies appear on pages iv to v of this Annual Report. The Board membership is shown on
page xiii. Details of directors’ attendance at Board and committee meetings during the year ended 30 June 2017 is on
page xiii to xiv

Independence, Separation of Roles and Responsibilities

Independence

Directors are expected to bring an independent judgement to bear on all Board decisions. A director is considered
independent if the director is a non-executive director who is not a member of management, and is free of any business or
other relationship that could materially interfere with the exercise of their unfettered and independent judgement or could
reasonably be perceived to do so. Each director provides periodic updates of their interests, positions, associations and
relationships, and the Board regularly assesses the independence of each director in light of the interests disclosed. The
Board has assessed the interests, positions, associations and relationships of each director as at the date of this report. It
has determined that all of its non-executive directors are independent and were independent during the reporting period.

Separation of Roles and Responsibilities

The Board does not consider the Chief Executive Officer to be independent as this is an executive role. All Directors
except the Executive Director are non-executive directors. The non-executive directors are independent of management,
they appoint the Chief Executive Officer and establish a framework for the delegation of authority and ensure succession
planning for the executive director and senior management is in place. Their role is to advise, constructively challenge and
monitor the success the management is delivering the agreed strategy within the risk appetite and control framework that
is set out by the Board.

The roles and responsibilities of the Chairman of the Board, the Chief Executive Officer and non-executive directors’
remain distinct and separate which ensures a balance of power of authority and provides for checks and balances such
that no one individual has unfettered powers of decision making. Their roles have been documented and are expected to
be independent and free from conflict upon appointment.

The Chairman provides overall leadership to the Board without limiting the principles of collective responsibility for Board's
decisions. The Chairman builds an effective board and sets the board agenda in consultation with the Chief Executive
Officer and ensures effective communication to stakeholders.

The Chief Executive Officer is responsible to the Board and takes the overall responsibility for the management of the
affairs of the Board. The Chief Executive Officer recommends the strategy to the Board and implements it and makes
operational decisions. Noting that the position also dubs as the secretary to the Board, the Chief Executive Officer ensures
appropriate and timely information flows within the Board, its committees and management.

Board skills mix
During the financial year ending 30th June 2017 the matrix of skills and experience required for the Board in light of the
Board's responsibilities and AWSB's strategic objectives and risks were reviewed. The Board believes that collectively it
has good industry and operational experience in water and sewerage sector, coupled with skills and knowledge in
strategy, financial, legal, human resources and project management. However, in light of industry movements and
changes in technologies, the Board has identified that it would be enhanced by additional skills and operational expertise
in respect to the water and sewerage sector.
In addition to the necessary skills and experience, the review confirmed that each director demonstrates the following
personal attributes:

*  diligence in contributing to teamwork, debate and specialist advice and support to AWSB

* sufficient time capacity to meet the responsibilities of a non-executive director

* honesty and integrity
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Based on this review and having regard to the comments above in relation to enhancing the Board's skill mix, the Board
considers that collectively the directors have the skills and the technical and sector experience necessary to govern the
Company and drive performance in light of the specific risks facing Athi Water Services Board.

Board performance evaluation

The State Corporations advisory Committee (SCAC) is responsible for reporting to the Board on the evaluation of the
performance of the Chairman, Board and committees. In the Financial year 2016-2017 the representative of SCAC led an
internal Board evaluation by way of a detailed directors ‘survey seeking feedback in the areas of: Mandate, strategy,
Performance contract, function of the board, board meetings and procedures, board composition , board induction training
and development, board structure and information and communication. Following the survey, the Committee discussed
and evaluated the outcomes and referred relevant action items to the Board.

The evaluation of each independent director was performed by the Chairman, which was also informed by the results of
the directors' survey. Following the performance evaluation the Chairman and the other directors were satisfied that those
directors continue to make a valuable contribution through the skills they bring to the Board and their understanding of Athi
water services Board, and that they have each met the time requirements to fulfil their duties as a director.

Meetings Attended by Board Members

Athi water services has a board calendar which provides that there shall be a full board meeting, a special board meeting
and three committee meetings quarterly. The Board therefore holds regular scheduled meetings throughout the year and
supplementary meetings are held as and when necessary. In case of non-attendance due to other commitments, such
information is communicated to the chair prior to the date of the scheduled meeting.

The table below details board membership and attendance at scheduled board meetings during the year:-

Board Membership and Attendance of Meetings

Director Classification Sector Organization Attendance
Wachira M. Keen Non-Executive Private 9
Mr. Joe Kinuthia Kibochi Non-Executive Private 9
Mr. Samson Ojiayo Non-Executive Private 9
Ministry of Water
Eng. Lawrence Simitu Non-Executive Public and Irrigation 1
Mr. Francis Anyona — (Representing Dr. The National
Kamau Thugge PS National Treasury) | Non-Executive Public Treasury 2
Mr. Billy Arocho Otunga Non-Executive Private 9
Mr. Francis Kariuki Muheria Non-Executive Private 9
Ms. Bancy Njuguna Non-Executive Private 8
Mr. Ben O. Kijuu Non-Executive Private 8
Mr. Richard Kimani Non-Executive Private 8
Ms. Ann Wanjiru Munga Non-Executive Private 9
Mr. Joshua Mutoto Werunga Non-Executive Private 8
Ministry of Water
Eng. S.A.O. Alima Non-Executive Public and Irrigation 5
Margaret Mwago Non-Executive Private 5

Board Committees and Responsibilities

The Board delegates certain functions to well-structured committees but without abdicating its own responsibilities. The
Board has developed a committee structure that assists in the execution of its duties, powers and authorities. Each
Committee is guided by the Committee Charter/Terms of Reference, which outlines its responsibilities as mandated by the
Board and is reviewed on a yearly basis. The Committees are appropriately constituted drawing membership from
amongst the board members with appropriate skills and experience. The Chairman of the Board, management and
external parties/advisors are required to attend the committee meetings only by invitation.

The committees are expected to operate transparently, ensure full disclosure to the Board and conduct themselves within
the rules and procedures set out by the board. Matters deliberated by the Committees are presented to the board by the
respective chairman during the next board meeting. The Board Committees are Finance, Human Resource & General
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purpose, Audit Risk and Governance Committee, Planning and development committee. The responsibilities and
attendance of meetings during the year is as summarized below:-

Audit, Risk and Governance Committee
The audit committee will be the principal governance watchdog in AWSB. Its purpose is to provide additional focus on
financial, operational issues and risk management that are vital to the corporation but which often cannot be fully
examined by the main Board because of shortage of time available to it. The committee is charged with the role of
monitoring on the boards’ behalf the effectiveness of internal systems and processes and the practice of good corporate
governance. The committee focuses in particular on:

i)  Safeguarding of assets of the Board.

i) Adequacy of internal control and management systems.

iii)  The operation of internal control and management systems,

iv) Soundness of the accounting policies, reliability of financial reports and compliance with applicable legal

requirements and accounting standards.

v) Risk identification and mitigating measures.

Attendance and committee membership:

Director Organization Attendance
Mr. Joe Kinuthia Kibochi Private 4
Mr. Samson Ojiayo Private 4
Mr. Francis Anyona The National Treasury 2
Ms. Bancy Njuguna Private 4

Planning and Development Committee
The primary purpose of this committee is to:
(i) Consider and recommend to the Board the long term strategic direction of AWSB and provide a
monitoring role for its implementation,
(ii) Receive and consider management proposals for new business practices and capital projects,
(iii) Advice the Board on the strategies to be adopted by AWSB to enhance its operational efficiency and
sustainability, including the promotion of innovation and creativity in business processes,
(iv) Review and recommend to the Board the implementation of proposals and plans for infrastructure
development including the review of progress of ongoing projects,
(v) Undertake monitoring and evaluation of AWSB's activities and programs.
Attendance and committee membership:

Director Organization Attendance
Mr. Francis Kariuki Muheria Private 2
Mr. Ben O. Kijuu Private 2
Ms. Ann Wanjiru Munga Private 2

Finance, Human Resource and General Purpose Committee

The purpose of this committee is to provide leadership in Finance, Human Resource, and any other matter which does not
fall under the above mentioned Board committees . The committee conducts detailed analysis of management reports and
make its recommendation to the Board.

Attendance and committee membership:

Director Organization Attendance
Mr. Billy Arocho Otunga Private 6
Mr. Richard Kimani Private 9
Mr. Joshua Mutoto Werunga Private 6
Ministry of Water and
Eng. S.A.O. Alima Irrigation 9
Mr. Francis Anyona The National Treasury 4
Margaret Mwago Private 6
Wachira Keen Private 1
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Conflict of Interest, Code of Conduct and Ethics

The directors and employees of the Board have a fiduciary duty to act honestly and in the best interest of the Board.
Business transactions with all parties must be carried out at arm's length and with integrity. The Board provides effective
leadership based on ethical foundation and ensures all deliberations, decisions and actions are based on the Boards’ core
values underpinning good governance. The Board has developed a Code of Conduct and Ethics Manual whose aim is to
enhance relationships and foster teamwork among board members and staff and to build respect, confidence and
credibility with its citizens. The Code provides guidance to its members regarding ethical and behavioral considerations as
they address their duties and obligations during their appointment and their term in AWSB.

The Board has put various measures in place to ensure that there is no conflict of interest amongst its directors and staff.
The Board has put in place Corruption Prevention and Code of Conduct & Ethics Policies that binds both the directors and
the employees.

At the beginning of the financial year, all directors and employees signed a declaration of interest form declaring that they
will disclose any interest that conflicts or possibly may conflict with the interests of the Board. At the commencement of any
business to be transacted, all directors/staff are required to declare their interest, if any.

During the year, the Board carried out training on the Leadership & Integrity Act, 2012, Corruption Prevention and Code of
Conduct & Ethics Policies, provisions of Constitution of Kenya in particular Chapters 2 (10) — National Values and
Principles of Governance, Chapter 4 — The Bill of Rights and Chapter 6 — Leadership and Integrity.

During the year, the directors and employees demonstrated their commitment to the public service through
professionalism, integrity, moral and ethical requirements, conflict of interest, and political neutrality through compliance
with relevant laws as evident from the legal audit, internal audit, and external audit reports presented to the Board. All staff
and directors declared their wealth as required to the Public Service Commission.

Accountability & Audit /Control Environment Management

Annual Report and Accounts

The Board is required to present an objective and understandable assessment of the AWSB operation position and
prospects. The Board has ensured that accounts are presented in accordance with the International Public Sector
Accounting Standards.

External and Internal Audits

(i) External Auditors

Athi Water Services Board accounts are audited by the Auditor-General. The Auditor-General is an independent office
whose role and responsibilities are defined under the Constitution of Kenya.

(ii) Internal Auditors

Athi Water Services Board has an internal audit function. Its role is to provide independent and objective assurance to the
Audit, Risk and Governance committee on the adequacy and effectiveness of the risk management framework, financial
reporting processes and internal control and compliance systems.

The annual internal audit plan, which is approved by the committee, is developed using a risk-based approach and is
driven by the risk framework, risk profile and governance principles. The internal audit charter provides the internal audit
team unrestricted access to review all activities of the business. The internal audit function is supplemented by the
engagement of external subject matter experts when required.

The head of the internal audit function is the Manager, Internal Audit & Risk. To ensure the independence of the internal
audit function the role reports directly to the committee chairman, with an administrative reporting line to the Chief
Executive Officer. The Manager, Internal Audit & Risk reports to the committee meeting on progress against the annual
internal audit plan, audit findings and recommendations, business insights and the status of management actions.

The Board has qualified staff who carry out the internal audit function and present reports on compliance. Further, the
Board engaged the services of Technical, Financial and Performance audit consultants to evaluate the efficiency,
effectiveness and economy, value for money, on the utilization funds entrusted to Athi Water Services Board by various
development partners.

Integrity of financial reporting

The Board has a strong commitment to the integrity and quality of its financial reporting and its systems for risk
management, compliance and internal control.

The Audit, Risk and governance committee provides a non-executive review of the effectiveness of AWSB's financial
reporting and risk management framework, and assists the Board in carrying out its accounting, auditing, risk
management, regulatory compliance and financial reporting responsibilities.
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The Audit, Risk and governance Committee currently comprises three non-executive directors. The chairman of the
committee is an independent non-executive director who is not the chairman of the Board. Committee members are
appointed based on their qualifications and experience to ensure that the committee can adequately discharge its duties.
Any director may attend committee meetings. Representatives of management, the internal audit function and the external
auditors are invited as required.

Financial reporting assurances

The preparation of the quarterly and full year financial statements is subject to a detailed process of review and approval
by the Board supported by the Audit, Risk and Governance Committee.

As required under Public Finance Management Act 2012, the Board receives a declaration from the Chief Executive
Officer as the accounting officer that the financial records of the company have been properly maintained and the financial
statements and notes comply with accounting standards and give a true and fair view of the corporation’s financial position
and performance for the financial period. This includes a written declaration that their opinion has been formed on the
basis of a sound system of risk management and internal control which is operating effectively in all material respects in
relation to financial reporting risks.

This declaration was received by the Board prior to approving the financial statements for the financial year ended 30 June
2017,

Internal Controls and Risk Management

The Board has the responsibility of identifying internal risk exposures and developing measures to mitigate against the
identified risks. The Board reviews and monitors the development and implementation of systems of internal controls. The
Board must have an understanding of these risks and mitigate them by implementing sound internal controls and risk
management practices. The Board has developed the risk management framework and management control which
identifies the risks. The Board recognizes that information technology forms an integral part of the risk management
process and has developed the business continuity plan, disaster preparedness plan and the Information Technology
policy.

The Board reviewed the internal controls, policies and procedures and is satisfied that appropriate controls and procedures
were in place. This review was done by the internal auditors who report directly to the audit committee. The Board also
delegated the day to day management of risks to management through systems and process carried out on a day to day
basis.

Relationship with Stakeholders

The Board appreciates that stakeholder perception affects the organizations reputation. Therefore the Board strives to
achieve an appropriate balance between its various stakeholders in the best interest of the organization by taking into
account their legitimate interest and expectations in decision making.

The Board values the importance of complete, timely, transparent and effective communication with its stakeholders for
building and maintaining their trust and confidence by providing regular information on its performance, activities and
addressing their concerns whilst having regard to legal and strategic considerations.

The Board has developed a Corporate Communications Strategy which encompasses internal & external communication,
customer service and public relations.

The main avenues for communication are through press releases, stakeholder forums and publications in print and social
media, and annual reports and financial statements. The Board has continued to encourage electronic communication
through publishing documents in the corporate website www.awsboard.go.ke and has endeavored to ensure that the
website is highly interactive and contains all the relevant information.

Additionally, the Board has dedicated staff to deal with complaints and public relations effectively, efficiently and as
expeditiously as possible. The Board has an established mechanism of receiving, resolving and giving feedback on
complaints referred to it by its stakeholders. The Board submits quarterly reports to the Commission of Administrative
Justice on the complaints handling and management. During the year the Board scored 99% against a target of 85% on
complaints handling and management.

The Board encourages communication through email by allocating all directors and staff with an email address and
Internet. For external communication, the Board has set up an email address — info@awsboard.go.ke.

The Board's Service Charter, which has been cascaded to all staff and displayed at strategic locations, is monitored on a
regular basis.

The Charter stipulates the service delivery timelines, commitments and expectations of AWSB's customers. During the
year, the level of customer satisfaction on the Board's services was at 81.4%. The Board is committed to continually
improve access to information by the public and provision of efficient and quality public services.
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VI.  MANAGEMENT DISCUSSION AND ANALYSIS

1.0 Financial Performance

During the financial year ending 30t June 2017, AWSB generated total revenue amounting to Ksh. 1,674,165,130 against
an expenditure of Ksh. 881,512,814 before interest, tax and depreciation. The transfer to the accumulated fund was Ksh
300,550,105.

The total revenue increased by 24% compared to the previous year while the expenditure increased by 16% as shown in
table 1 below which indicates the summary financial performance by AWSB.

Figure 1: Revenue Chart FY 2017 and FY 2016

Revenue Comparison
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Figure 2: FY 2017 Revenue Distribution
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Figure 3: Expenditure Comparison FY 2017 and FY 2016

EXPENDITURE COMPARISON

During the financial year ending 30th June 2017 the asset Base of AWSB increased to Ksh 36.42 Billion from Ksh 26.59
Billion same period last year, this represents an increase of 37%.

AWSB key projects or investments decision implemented or ongoing:
During the year under review the Athi Water Services board (AWSB) continued to implement the projects under its

Masterplan as indicated in the table below:

No | Project Name | Project status | Projected Timelines | Estimated Cost Expected Output
Start End Date of Projects
Date
1 10% of the Provide additional 100,000m3/day
program is water to residents living in Utawala,
complete. Two Embakasi, and Ruai areas. Provide
NairobiWater of the prqjects 26th 30th additional 5,000m3/d to residents in
Distribution | 8¢ °ngoing June | November |  4,543,000,000 | Karen and improvement of access
Network and Fhe third 2014 2019 .to water and sanitation in selected
one is at informal settlements
contract
signature
phase.
2 Improved access to water supply
Nairobi through construction of
Satellite Towns Désian siss 28th 30th transmission and distribution
Water and s on goiﬁ Septembe June 3,388,000,000 | network and distributing
Sanitation going r 2015 2019 14,000m3/d water in Kiserian,
Program ongata rongai, Githurai and
Mwihoko
3 | Extension Of Treatment and transmission of
Nairobi Water 17th 31st additional 140,000m3/day to
Supply 40% of the January | Decemb | 10,000,000,000 | Kabete Nairobi
(Northern works have 2014 er 2018
Collector) been done
4 . 15th Deliver additional 9,000m3/day
gﬂ‘sgga Water 1 Design phase 1o A2 | October | 1,200,000,000 | (fom existing 1,200m3/d purmped
is on going 2019 system) to areas of Kakuku,
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No | Project Name | Project status | Projected Timelines | Estimated Cost Expected Output
Ithanga
5| Water & Additional 140,000 m3/day for
Sanitation Nairobi; 14,000 m3/day for
Services & 64% of the Muranga, 14,000m3/day for
Improvement program works | 19t 15t 16,900,000,000 Kiambu, 14,000 m3/day for Meru,
Project (Athi have been December | December Machakos, Makueni, Kitui and
WSB) done 2012 2017 Kajiado counties
6 | Rehabilitation Construction of water distribution
Of Water 9th network to improve access to
Supply And works are 18% | 8th April 40,000 residents and sewer
Sewerage For | complete 2017 g(;t%ber 668,000,000 network and treatment plant of
Oloitokitok capacity 6,000m3/d to improve on
Town sanitation
7 | Kajiado Rural " . . Additional 9,000m3/day water
Water Supply works are 30% | 19th Aprl | 18th April 1,320,000,000 | supply to the residents within the
complete 2016 2018 .
project area
8 | Kiserian Improved access to sewerage
Sewerage 10th 30t services in Kiserian town and
) 5 . .
Project works are 20% January | December 709,000,000 environs by constructing trunk and
complete reticulation sewers and sewer
2016 2018 ;
treatment plant of capacity
6,000m3/d
Improvement in water supply and
T T sanitation in Limuru, Kikuyu,
ya Gatundu, Kiambu, Ruaka, Pemba,
Sustainable Consultancy 9th 31st
) Changamwe, Machakos and mwala
9 | water supply phase is on February | December 8,800,000,000 S
s : by constructing intakes, water
and Sanitation | going 2017 2021 s s e T
transmission and distribution lines,
Program . )
trunk and reticulation sewers and
waste water treatment plants
10 | Nairobi Metro 3rd Additional 51,000m3/day Water
Area Bulk .DeS|gn.phase 2nd Sept March 24,000,000,000 pr_oduced for Karuri, Kiambu and
water Sources- | is on going 2017 Githunguri
: 2020
Ruiru Il Dam
11 | Nairobi Metro 4th Additional 70,000m3/d for supply in
Area Bulk Desgn work 3rd May November | 21,000,000,000 Ruiru, Juja and Nairobi
water Sources- | on going 2017
; 2020
Karimenu ||
TOTAL 91,848,000,000

Compliance with statutory requirements:
During the financial year under review AWSB complied with all the statutory requirements that are necessary for its
operation.

Major challenges faced by the organization:
In the Financial year under review the major challenges and constraints that hindered achievement of performance targets

in the FY 2016/17 Performance Contract

1

3.

XX |

developers. For private properties, the cost of acquisition is quite high.

implementation of project activities.

Page

Challenges in securing way leaves for the projects because of encroachment by communities and private
Counterpart Funding-The disbursement of counterpart funding for the year is inadequate thus affecting the

Reduced remittance of the licensee remuneration by the Water Service Providers
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4. Litigation: There have been numerous court cases which affected project implementation. This were beyond the
control of AWSB.

5. Delays in acquisition of land occasioned by lack of proper documentation of land to be acquired for the projects,
and family disputes.

Vill.  SUSTAINABILITY REPORTING

Introduction

Sustainable development is all about ensuring a better quality of life for everyone, now and for generations to come. This
can be achieved through the three strands of social equity which recognizes the needs of everyone, maintenance of stable
levels of economic growth and employment, and using natural resources prudently, whilst protecting, and if possible
enhancing, the environment. Sustainable or ecological development is a process of change in which the exploitation of
resources, the direction of investments, the orientation of technological development, and institutional change are made
consistent with the future as well as present needs".

Sustainability requires continuous technological, economical the social progress of continuous improvement that respects
the limits of the Earth's ecosystems, and meets the needs and aspirations of everyone for a better quality of life, now and
for future generations to come.

Athi Water Services board commits to meeting our stakeholder's present and future requirements through a collaborative
culture which provides the capability to provide services and knowledge allowing systematic change to take place whilst
reinforcing mutually desired social, economic and environmental outcomes. The Board recognizes the importance of
conducting operations in a manner that meets existing needs without compromising the ability of the future generation to
meet their needs; therefore it carries out its operations in @ manner that ensures the economic life of the community in
which it operates. It remains the Board policy to ensure that activities meet and exceed the social, economic and
environmental expectations of stakeholders. The Board believes that ethical leadership and corporate citizenship should
direct the strategy and operations to build sustainable business.

The Board executes the objectives through the following:-

(@) Our people, values and processes;

(b) Stakeholder engagement;

(c) Protecting the environment; and

(d) Corporate Social Responsibility and Investment.

Our People, Values and Processes
The staff of AWSB are the primary asset. The Board therefore recruits, retains and invests in the best talent in the market.
Our success has been and will continue to be highly dependent on the performance and accountability of our Great Athi
Team (GAT).
Diversity and Equal Opportunity
The Board endeavours to preserve gender and cultural diversity in our employee mix and takes pride as an equal
opportunity employer for all qualified persons. This has created an inclusive environment where individuals and teams
harness strengths in diversity to maximize potential and excel in performance.
Our Culture and Values
Our vision of “To be the center for best practice in the development and management of National bulk water and waste
water infrastructure” describes who we are, what we stand for and what makes our culture distinctive. The staff and
directors are committed in upholding our core values in the discharge of our mandate. These are:

* Professionalism: We execute our mandate and engage our stakeholders with due care, skill and competence.
Respect: We relate with our stakeholders with dignity, equity and non-discrimination.
Integrity: We exercise honesty and accountability in our activities.
Fairness: We embrace social justice and inclusiveness in our engagements.
Transparency: We conduct our business in an open manner and effectively communicate with stakeholders
Teamwork: We shall positively cooperate to ensure achievement of our mandate.

AWSB leadership has created an enabling environment where board of directors and staff are accountable for their actions based
corporate culture of living our values.

The Great Athi Team (GAT) is an open and transparent community and the leadership has maintained an open and collaborative
engagement.
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Employee Welfare

At AWSB, the staff and directors view each other as part of one big family and each member's welfare is our collective
responsibility.

The Board takes every effort to ensure that employees’ well-being (physical, emotional and financial) is considered as this
affects them both at home and at work. The Board will continue to invest in out-of-office staff activities such as team-
building in reflection of our deep commitment to staff welfare. During the year, the Board held its team building activities
and rewarded staff who had exemplary performance and those who had served the Board for long.

The Board has also continued to ensure that all cross cutting issues have been addressed; in particular the policies and
work plans for HIV/AIDs, Persons with Disability and Gender have been developed and are being implemented.

Staff Training and Development

To ensure that AWSB not only attracts but also retains the best talent, the Board aims to nurture people's careers by
making relevant opportunities accessible and helping them to develop skills, knowledge and experience in different
functions or specialism.

Staff training and development are a prerequisite for employees’ growth. In FY 2016/2017, training continued to focus on
departmental technical competencies and people management skills at all levels.

Strengthening the leadership capability remains a key business priority to ensure that the Board has strong leaders today
and in the future. The Board also provides opportunities for groups of existing and future senior leaders to benchmark with
best practices on management. Capacity building will remain a key objective for the Board.

Employee Engagement
The staff are committed to the realization of the Board's mandates. Focus is on delivering an employee experience where
staff feel strongly connected to the realization of Board's mandates and are able to do what they do best each day.

Occupational Health and Safety
Good health and safety standards are ideal and remain an individual and corporate responsibility for the staff and the
Board. The Board is committed to proactively managing all health and safety risks associated with its mandates.
During the year, the Board organized several workshops to sensitize staff and evaluated the work environment to ensure it
meets the set standards. An annual health and safety audit was conducted at the Board's premises. The audit was carried
out with the view of evaluating compliance of the work place and the associated operations with the provisions of the
Occupational Safety and Health Act, 2007.
Specifically, the following areas were assessed:-

 Information security management

e  Work place information;

»  Management of Occupational Safety and Health policies;

«  Work place safety, Health and Welfare conditions including safety, occupational hygiene conditions as well as

general conditions; and

«  Emergency response plan.
Additionally, the Board has a comprehensive medical scheme for its staff and directors. The policies are reviewed annually
to ensure that the Board maintains a healthy workforce and safe environment.

Zero Tolerance to Corruption

AWSB has a zero tolerance policy towards corruption. During the year AWSB carried out corruption risk assessment and
mitigation measures. In order to enhance integrity in public procurement, AWSB posted all advertisements and awards to
the IFMIS Portal and advertised open tenders in the papers for everybody to participate and invited all interested parties to
come and witness the opening.

To promote high standards of ethical culture, AWSB conducts Monday morning assemblies to recite AWSB Corporate
Anthem and carry out a sensitization to all staff on national values and corporate governance. The Board of Directors were
trained on Mwongozo, and each signed Code of Conduct.

As part of building capacity on corruption prevention, Ethics and Integrity, six AWSB Staff were trained on Corruption
Engagement Sessions dubbed Tuangamize Ufisadi. The Board also implemented mechanisms that encourage and protect
whistle blowing on corruption and unethical conduct by incorporating the whistle blowing protection mechanisms in the
anti-corruption policy and installed corruption reporting boxes, encouraged anonymous reporting amongst other
mechanisms to protect whistle blowers.

Ethics and Integrity
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The Board has in place Code of Conduct and Ethics and Corruption Prevention Policies. This policy requires employees
and members of the Board to conduct business with integrity, in accordance with the Public Officers Ethics Act and ensure
the enforcement of corruption prevention plans. Accordingly, corruption prevention, training, risk assessments and surveys
form part of the Performance Contract between the Government of the Republic of Kenya (through Ministry of Water &
Irrigation, state department for Water) and the Board of Directors.

The Board is cognizant of the financial crime risks that arise from internal and external sources. The Board conducts
business in compliance with high ethical standards of business practice. To this end, the Board has conducted various
training courses on anticorruption and financial fraud practices. The Board has put in place various systems and
procedures which are implemented and monitored on regular basis. The internal audit reports have not identified any non-
compliance with the ethics policies.

The Board is committed to ensure compliance with all laws and regulations. The compliance is monitored through legal
audits which are submitted to the Board.

ISO Certification

AWSB is committed to continually improve its quality management system with the aim of being more efficient and
improve customer satisfaction. AWSB had its quality management system audited by the Kenya Bureau of standards and
it became the among the first ISO Certified institutions in the Water sector based on 1SO 9001:2015 certification.

Stakeholder Engagement
The Board is cognizant that there are various people who may be affected by the decisions it makes or can influence the
implementation of its decisions and therefore the board has made it a priority to engage them in order to understand the
concerns of its stakeholders and respond to them appropriately. These engagements assist to get feedback on the
policies, procedures and ways of working. Stakeholder engagement is done through the following:-
e Development of Promos on the AWSB projects and having them aired.
»  Publishing of opinion pieces and articles in various newspapers.
»  Organizing press conference to inform the public on the progress on the AWSB projects.
»  Carrying out social media campaigns on the AWSB projects and activities and engaging social media users to
address their queries
Organizing study tours of the AWSB project for interested key stakeholders.
*  Development of documentaries on AWSB activities and having them featured in key Government portals such as
the website #GoKdelivers.
*  Development of Frequently Asked Questions (FAQs) fliers to provide deeper insight and address frequently
asked question. These fliers are distributed during various stakeholder forums and made available via social
media. This explains the frequently asked questions

Reporting
The Board is committed to transparency in reporting of its activities to its stakeholders. This is done regularly through the
print and electronic media, published annual reports and financial statements.

Customer Focus

The Board is committed to meeting stakeholder requirements to their satisfaction by ensuring effective and efficient use of
resources. It encourages continual improvement of its services and processes. The performance and interaction with its
stakeholders is also guided by the Constitution of Kenya - Bill of Rights.

To demonstrate that the Board is living on this promise, a service charter was rolled out, and cascaded to all the staff and
is displayed at various strategic places in the organization. The compliance to the service charter is monitored on a regular
basis, and plans are made on how to reduce or eliminate the non-compliances.

The board is committed to implement innovative service delivery methods to benefit the sustainability of the water
services.

Grievance Mechanisms and Procedures

The Board has put in place a grievance handling mechanisms for both the directors and employees. The employees’
issues are dealt with by the Finance Human Resources and General purpose Committee of the Board. The Board has set
up a complaints handling mechanism which is handled by the management. The Board submits quarterly reports on
complaints to the Commissioner of Administrative Justice who evaluates the extent to which the Board has complied with
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the procedures and issues a certificate. During FY 2016/17, the Board achieved 99% compared to an achievement of 98%
previous year in the performance contract evaluation on resolution of public complaints.

Corporate Social Responsibility and Investment

Through stakeholder engagement, we have listened to and talked with our employees, customers, investors, regulators,
suppliers, Non-governmental Organizations (NGOs) and community representatives, who have helped us to identify and
tackle our key issues and ensure that we are dealing with what matters most to our business and those involved with it.

In the past year we have asked people to talk to us about their experiences and views of Athi Water. Some of the feedback
came through structured, formal market research covering the whole Board area. Other feedback came from talking to
people — customers, colleagues and suppliers — and hearing their views.

We gained a clear picture of the things we do well, what we should concentrate on and the issues we face. We found the
real strength in Athi Water. We learned that our customers appreciate the value we offer, our high standards of service and
execution of mandate.

Athi Water has re-considered its CSR priorities and further structured the approaches to three principal areas:

e Environment: Taking good care of our planet, Climate change, Health and Hygiene, Water and Waste
Management and Sustainability.

» Society: Taking good care of our customers, colleagues (employees), communities, work and neighbours. This
also includes provision of water tanks to needy institutions in our area of jurisdiction.

o Business: Taking good care as we go about our business (sourcing, supply, engagement)

Towards this, the Board undertook reforestation project in the Aberdares Forest, Supported the Children’s Cancer Ward in
Kenyatta National Hospital and sponsoring youths managing the Slum Film Festival.

Environmental Sustainability Report

Environmental Sustainability refers to concerted efforts to mitigate against environmental degradation. It is the
maintenance of the factors and practices that contribute to the quality of environment on a long term basis. It involves
making decisions and taking action that are in the interests of protecting the natural world, with particular emphasis on
preserving the capability of the environment to support human life.

Athi Water Services Board (AWSB) is cognizant of the possible impacts (both positive and negative) resulting from
interaction of the organization's activities with both physical and social environment.

As such, AWSB is committed to environmental conservation and protection as well as safeguarding of health and safety of
workers within the premises. Through the integrated Environment, Health and Safety policy statement, the organization
commits to protecting the environment, preserving the health and safety of employees and communities, and ensuring
safe development of water and sanitation infrastructure.

Pollution prevention, regulatory compliance, stakeholder engagement, public consultation and continual improvement are
the key elements which underpins AWSB environmental sustainability. The objective of the AWSB's environmental
sustainability is therefore to promote sustainable development within our area of jurisdiction by ensuring environmental
protection, social equity, and economic development.

Approach

AWSB environmental sustainability is guided by the Environmental Management and Coordination (Amendment) Act of
2015 which is the principal legislation governing the conduct of environmental management in Kenya; and the Constitution
of Kenya, 2010. Other legislation related to natural resources such as Water Act, forest Act, Land planning Act, National
land policy etc. as well as the Occupational Health and Safety Act, 2010 are also used as guidelines.

NEMA’s environmental sustainability performance contract guidelines for ministries, departments and agencies (MDAs) for
2016-2017 financial year were also used.

AWSB also complies with the other environmental requirements of International Development Funding agencies such as
World Bank, Africa Development Bank, French Development Bank among others.

During the year under review AWSB undertook the following activities in compliance with the guidelines:
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Environmental sustainability planning
AWSB developed and operationalized the integrated workplace environment health and safety policy statement which
states the organization's commitment to protect the environment, preserve the health and safety of AWSB employees and
communities, and ensure safe development of water and sanitation infrastructure. This policy statement provides a
framework for developing environmental objectives, targets and programs.
The organizational service charter was also include the environmental considerations such as the enforcement of water
quality monitoring.
AWSB subjects all the new water and sanitation infrastructure projects to environmental and social impact assessment
process in line with the Environmental Management and Coordination Act, (EMCA), 1999. In order to identify both potential
positive and negative impacts. This process allows for provision of enhancement, mitigation, restoration and compensation
measures to ensure that the projects are environmentally and socially sustainable. The reports are submitted to NEMA for
review and licensing and also to funding agencies (where applicable) for approval based on international standards.
Some of the environmental and social impact assessment reports licensed by NEMA within the financial year include:

¢ Oloitoktok sanitation project
Gatundu sewerage project
Kikuyu sewerage project
Limuru sewerage project
Kiambu sewerage project
Gatango water supply project
8 Boreholes
Kariminu Il Dam
Kabete- Mombasa road water distribution main
Ruiru Il Dam
Kiambu- Embakasi water distribution pipeline
Extension of sewerage services in Nairobi's peri-urban and informal settiements
Augmentation of Ithanga water supply
Water appeals board office in Kitui and Kakamega

Others reports submitted are awaiting approval and licensing

Apart from having in place an operational Environmental unit within the planning and Engineering department, AWSB also
formalized a 7 member environmental sustainability committee with defined roles to assist the organization in matters of
environmental compliance by implementing various environmental programs.

Pollution prevention and abatement

AWSB Complies with various legislation related to prevention and abatement of pollution such as EMCA (waste
management) regulations, EMCA (water quality) regulations) EMCA (noise reduction) requlations, Water Act (water rules).

Programmes are in place to ensure that all operations are in compliance with these regulations. For instance water
abstraction permitting, effluent discharge planning and licensing, and workplace certification among others.

The boreholes drilled within this reporting period were authorized and permitted by WRMA.

All sewerage treatment plants are designed to improve quality of final discharge into the receiving surface waters. These
facilities are issued with effluent discharge permits based on effluent discharge and control plan.

All ongoing construction projects are supervised and monitored to ensure proper implementation of project specific
environmental management plans.

Climate change mitigation and adaptation

AWSB implements some projects with measures to adapt to or mitigate against effects of climate change. For instance
rehabilitation of Dandora sewerage treatment plant is aimed at improving efficiency so as to reduce the amount of GHG
emission. The organization is also exploring the possibility of trapping methane generated from the sewerage treatment
plants for energy use.

AWSB is drilling and equipping boreholes to provide alternative water sources in ASALSs to help communities in those
areas adapt to water scarcity which is associated with climate change.

Mwala and Wote water supply projects are being implemented as a drought mitigation measures in the eastern parts of
Kenya. These projects also qualify as climate change adaptation projects.

Promoting Environmental protection and conservation through partnerships with stakeholders
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AWSB continually work together with partners such as County governments, community members, WRMA, NEMA, water
resource users associations, local administrations etc. within its area of jurisdiction to enhance participation of stakeholder
and sustainability of projects.

Environmental education and awareness
AWSB through its corporate communication section developed and disseminated information on water conservation and
rain water harvesting through fliers, brochures, print media, radio and TV.

xxvi|Page
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IX.  REPORT OF THE DIRECTORS

The Directors submit their report together with the un-audited financial statements for the year ended June 30, 2017 which
show the state of the board's affairs.

Principal activities

The principal activity of the board is to ensure efficient and sustainable provision of quality and affordable water and
sewerage services in its area of jurisdiction.

The main functions of Athi Water Services Board include:

i) Ownership and holding of water and sewerage assets/Infrastructure on behalf of the National Government.

i) Planning, development and expansion of water and sewerage services Infrastructure on behalf of the
National Government.

ii) Assisting the County Governments within its jurisdiction, during the transition period, in contracting out water

and sewerage services provision to water service providers (WSPs) and in the monitoring of water and
Sewerage services provision.
Results
The results of the entity for the year ended 30t June 2017 are set out on page 1
Directors
The members of the Board of Directors who served during the year are set out on page IV to VI.
The Chairman and members of the Board other than ex-officio members shall hold office for a period of not exceeding
three years from the date of appointment but shall be eligible for re-appointment subject to qualifications from time to time.
In accordance with Section 51(b) of the Water Act 2002, the Minister may by notice published in the Kenya Gazette
appoint board members. Section 52(1) of the Water Act 2002 gives the Minister the power to vary the number of board
members and their qualifications. The First schedule of the Act has effect with respect to membership and procedures of a
WSB.
Auditors
The Auditor General is responsible for the statutory audit of Athi Water Services Board in accordance with Article 229 of
the Constitution of Kenya and the Public Audit Act 2015.
By Order of the Board

For and on its behalf

Corporation Secretary
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ATHI WATER SERVICES BOARD
X.  STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Section 81 of the Public Finance Management Act, 2012 and section 14 of the State Corporations Act, - (the water Act
2002) require the Directors to prepare financial statements in respect of Athi Water Services Board (AWSB), which give a
true and fair view of the state of affairs of the AWSB at the end of the financial year and the operating results of AWSB for
the year. The Directors are also required to ensure that AWSB keeps proper accounting records which disclose with
reasonable accuracy the financial position of the Board. The Directors are also responsible for safeguarding the assets of
the Board.

The Directors are responsible for the preparation and presentation of the AWSB's financial statements, which give a true and
fair view of the state of affairs of the Board for and as at the end of the financial year ended on June 30, 2017. This
responsibility includes: (i) maintaining adequate financial management arrangements and ensuring that these continue to
be effective throughout the reporting period; (ii) maintaining proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the Board; (iii) designing, implementing and maintaining internal controls
relevant to the preparation and fair presentation of the financial statements, and ensuring that they are free from material
misstatements, whether due to error or fraud; (iv) safeguarding the assets of the Board; (v) selecting and applying
appropriate accounting policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for AWSB's financial statements, which have been prepared using appropriate accounting
policies supported by reasonable and prudent judgements and estimates, in conformity with International Public Sector
Accounting Standards (IPSAS), and in the manner required by the PFM Act, 2012 and (the State Corporations Act) — Water
Act 2002 . The Directors are of the opinion that AWSB's financial statements give a true and fair view of the state of Board’s
transactions during the financial year ended June 30, 2017, and of the Board's financial position as at that date. The Directors
further confirm the completeness of the accounting records maintained for the Board, which have been relied upon in the
preparation of the Board’s financial statements as well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that Athi Water Services Board will not remain a going concern
for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Board's financial statements were approved by the Board on 14% September 2017 and,si on its behalf by:

\\“)vww'
ENG. MICHAEL M. ﬂ-lUITA MICHAEL K. KIMOTHO MR. WACHIRA M. KEEN
CHIEF EXECUTIVE OFFICER AG. HEAD OF FINANCE & STRATEGY  CHAIRMAN

ICPAK Member No: 6490

Date...b ..”r\"'b o Date... V.4, ok | Rotg Date.. OH \"L\l"‘\’
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Xl.  REPORT OF THE INDEPENDENT AUDITORS ON ATHI WATER SERVICES BOARD
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REPUBLIC OF KENYA

P.O. Box 30084-00100
NAIROBI

Telephone: +254-20-342330
Fax: +254-20-311482

E-mail: oag@oagkenya.go.ke
Website: www.oagkenya.go.ke

OFFICE OF THE AUDITOR-GENERAL

REPORT OF THE AUDITOR-GENERAL ON ATHI WATER SERVICES BOARD FOR THE
YEAR ENDED 30 JUNE 2017

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Athi Water Services Board set out
on pages 1 to 31, which comprise the statement of financial position as at 30 June 2017,
and the statement of performance, statement of changes in net assets, statement of cash
flows and statement of comparison of budget and actual amounts for the year then ended,
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35 of
the Public Audit Act, | have obtained all the information and explanations which, to the best
of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis of Qualified Opinion
section of my report, the financial statements present fairly, in all material respects, the
financial position of Athi Water Services Board as at 30 June 2017, and of its financial
performance and its cash flows for the year then ended, in accordance with the International
Public Sector Accounting Standards (Accrual Basis) and comply with the Water Act, 2016.

In addition, and as required by article 229(6) of the Constitution, based on the procedures
performed, except for the matters described in the Basis for Qualified Opinion and Other
Matter sections of my report, | confirm that, nothing else has come to my attention to cause
me to believe that public money has not been applied lawfully and in an effective way.

Basis for Qualified Opinion
1. Property, Plant and Equipment
1.1. Inherited Assets

The statement of financial position reflects property plant and equipment balance of
Kshs.26,522,346,511 as at 30 June 2017. However, and as previously reported, the Board
inherited non-current assets of undetermined value previously held by the Ministry of Water
and Irrigation and National Water Conservation and Pipeline Corporation in respect of water
infrastructure which have not been incorporated in the financial statements.

1.2. Fully Depreciated Assets

Further, included in the property, plant and equipment balance of Kshs. 26,522,346,511 as
at 30 June 2017 are fully depreciated assets whose original cost is Kshs. 213,150,059.

Report of the Auditor-General on the Financial Statements of Athi Water Services Board for the year ended 30 June 2017
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These assets are still in good working conditions and were in use during the year and review.
Management has not revalued them contrary to IPSAS 17 Paragraph 44 and failed to review
their useful economic lives before the assets were fully depreciated.

In view of the foregoing, it has not been possible to confirm the accuracy, valuation and
completeness of the property, plant and equipment balance of Kshs.26,522,346,511 as at
30 June 2017.

2. Debtors
2.1. Long Outstanding Debtors

The statement of financial position as at 30 June 2017 reflects a debtors balance amounting
to Kshs.9,471,672,234 which include an amount of Kshs. 2,976,806,935 owing from Nairobi
Water and Sewerage Company as administrative fees which has been outstanding for a
long period and whose recoverability has not been confirmed.

Further, included in the debtors’ balance of Kshs. 9,471,672,234 as at 30 June 2017 are
operating debtors amounting to Kshs.269,704,736 due from water service providers as
administration fees which have also been outstanding for long period and keep increasing.
Also included in other debtors’ balance of Kshs. 13,292,390 (Note 19) is an amount of
Kshs.7,092,497 and Kshs. 510,746 owing from Judiciary and Angela Kimani respectively
which have been outstanding for long.

Any provision that would have been necessary in relation to this uncertainty has not been
incorporated in the financial statements.

In the circumstances, it has not been possible to confirm the accuracy, completeness and
recoverability of debtors’ balance of Kshs. 9,471,672,234 as at 30 June 2017.

3. Cash and Bank Balances

The cash and bank balance of Kshs.386,587,938 as at 30 June 2017 include a balance of
Kshs.33,009,340 held at Chase Bank which is under receivership. Currently there is little or
no access to these funds. No provision or disclosure has been given in the financial
statements to reflect this risk as required by the accounting standards.

Consequently, the recoverability of the Kshs.33.009,340 held at Chase Bank remain
doubtful.

4. Relocation of Water and Sewerage Facilities at Thika Road
4.1. Contract Variation

The Board contracted Funan Construction Company Limited on 5 May 2009 to relocate the
water and sewerage facilities along Thika road during the construction of the super highway
at a contact sum of Kshs.440,000,000 and a contract duration of 20 months ending 20
January 2011.

Report of the Auditor-General on the Financial Statements of Athi Water Services Board for the year ended 30 June 2017
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The Board approved the contact variation of Kshs.194,977,200 or 45% of the contract sum
contrary to the Public Procurement and Disposal Act, 2005. This increased the contract sum
to Kshs.634,977,200. The contract was not completed within the contract duration of 20
Weeks. The Board approved an extension of three months after which the contractor did not
make good the snag of work identified instead the contractor went to court demanding
Kshs.189,720,615, a claim which was later amended to Kshs.1,314,245,166. The same was
finally settled out of court at Kshs. 73,772,240.

In consequence, the Board did not get value for money from the contract on fair competition
and due to non-completion of the project and did not seek liquidated damages for delays.

4.2. Voidable Legal Fees

The Board hired Kipkenda and Company Advocates (law firm) to represent it in a court case
(Funan Construction Company vs Athi Water Service Board). The legal services were single
sourced contrary to Public Procurement and Disposal Act 2005.

The law firm was paid Kshs.28,805,812 based on Kshs.1,314,245,166 which the contractor
was claiming. The claim was finally settled at a modest amount of Kshs.73,772,240. Had
the legal fees been based on the final settlement, it could have costed the Board
Kshs.2,282,153. The Board therefore overpaid the law firm by Kshs.26,523,659.

5. Representative Member from the Office of Attorney-General

The composition of the Board does not include a representative from the Office of the
Attorney-General as it is the case with all other State Corporations. The Board’s mandate of
planning, development and expansion of water and sewerage infrastructure on behalf of
National Government, require it to undertake huge capital projects. Such contracts require
legal expertise which can be better provided by the Government Chief Legal Officer who is
the Attorney-General. The absence of such legal expertise in the Board can therefore lead
to serious legal challenges in drafting contract agreements.

6. Creditors and Accruals

The statement of financial position indicates a creditors and accruals balance of
Kshs.634,223,619 as at 30 June 2017. However, no aging analysis was provided for audit
review. Further, the amount includes Kshs.5,398,591 described as payroll creditors whose
supporting documents were not made available for audit review. In addition, the balance
includes VAT and withholding tax of Kshs.83,742,739 and accounts payable of
Kshs.545,026,020 without disclosure of creditors listing.

No reason has been given for failure by the Board to pay its obligations when they fall due
and risk penalties and interest expenses.
7. Unapproved Budget Expenditure

The statement of comparison of budget and actual amounts discloses an amount of
Kshs.18,526,147, Kshs.151,672,146 and Kshs.345,063,591 all totaling Kshs.515,261,884
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for pans and dams, GOK Counterpart expenses and project costs respectively that had not
been budgeted for in the year under review. This amounts to unapproved expenditure.

Management has not explained nor disclosed the circumstances that led to incurring
expenditure without the prerequisite approvals.

8. Unsupported Expenditure

The Board incurred expenditure in respect of pans and dams - Kshs.18,526,147. Gok
Counterpart expenses - Kshs.151,672,146 and Project costs- Kshs.345,063,591 adding up
to Kshs.515,261,884. However, the supporting documents and details were not made
available for audit review. Further, GOK Counterpart funds and project costs are not specific
expense items nor budget lines casting doubt on the legality and validity of the payments.
Consequently, it has not been possible to confirm the accuracy, legality and validity of the
expenditure of Kshs.515,261,884 as at 30 June 2017.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIls). | am independent of Athi Water Services Board in accordance with
ISSAI 30 on Code of Ethics. | have fulfilled other ethical responsibilities in accordance with
the ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, are of most
significance in the audit of the financial statements. Except for the matters described in the
Basis for Qualified Opinion and Other Matter sections of my report, | have determined that
there are no other Key Audit Matters to communicate in my report.

Other Matter
Non Compliance with Legal Notice No. 101 of August 2006 -Transfer Plan

According to the transfer plan under the Water Act 2002, which was operationalized vide
legal Notice No. 101 of August 2005, Water Service Board ought to have taken over the
assets, staff and other water infrastructure inherited from the Ministry of Water and Irrigation,
the National Water Conservation and Pipeline Corporation. Although, Athi Water Service
Board, the Ministry of Water and Irrigation and the National Water Conservation and Pipeline
Corporation had finalized the revaluation of the assets, Athi Water Service Board had not
taken over the Assets as at 30 June 2017. The Board is therefore in contravention of legal
Notice No. 101 of August 2005 and the Water Act 2002.

Management’s Responsibility and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
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Basis) and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Board’s
ability to continue as a going concern disclosing, as applicable, matters related to going
concern of services and using the going concern basis of accounting.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act, 2015.

Those charged with governance are responsible for overseeing the Board’s financial
reporting process.

Auditor-General’s Responsibilities for the Audit of the Financial Statements

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution of Kenya. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISSAIs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit conducted in accordance with ISSAls, | exercise professional judgement
and maintain professional skepticism throughout the audit. | also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and for the purpose of giving an
assurance on the effectiveness of the Board’s internal control.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

e Conclude on the appropriateness of the management’s use of the going concern basis
of accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Board’s ability
to continue as a going concern. If | conclude that a material uncertainty exists, | am
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required to draw attention in the auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify my opinion. My conclusions
are based on the audit evidence obtained up to the date of my audit report. However,
future events or conditions may cause the Board to cease to continue as a going concern.

e FEvaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities to express an opinion on the financial statements.

| communicate with the management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

| also provide management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and

other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeguards.

FCPA Edward R. O. Ouko, CBS
AUDITOR-GENERAL

Nairobi

17 July, 2018
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REVENUE
Revenue from exchange transactions
Operational Income

Revenue from non-exchange transactions

Other Income

Grants - Restricted (Donor)
Grant - Unrestricted (GoK)
TOTAL REVENUE

EXPENDITURE

Administrative Expense

Board Expenses

Staff Costs

Operational Expenses

General Expenses

Project Costs

TOTAL EXPENDITURE

Other gains/(Losses)
Decreasel/(increase) in provisions

EARNINGS BEFORE INTEREST, TAX
& DEPRECIATION

Less Depreciation & amortization
EARNINGS BEFORE INTEREST & TAX
Less Interest

NET SURPLUS/(DEFICIT)

TRANSFER TO ACCUMULATED FUND

Notes

1o

o 1o I

ey
o

2SS =

e
(@)

Jun-17
KSH

1,315,243,143

31,877,071

121,381,276
205,663,640

Jun-16
KSH

879,463,755

48,827,732
142,802,685
283,320,569

1,674,165,130

1,354,414,741

121,393,993 115,632,355
32,892,814 27,699,028
202,057,923 189,805,912
171,098,717 253,873,727
9,005,777 8,378,954
345,063,591 167,803,820
881,512,814 763,193,796
1,782,478 941,237
794,434,794 502,162,182
409,065,514 393,246,815
385,369,280 198,915,367
84,819,176 84,278,002
300,550,105 114,637,365

The Financial Statements set out on pages 1 to 6 were signed on behalf of the Board of Directors by:

\
\

ENG

. MICHAEL M. THUITA

CHIEF EXECUTIVE OFFICER

The notes set out on pages 8 to 22 form an integral part of the Financial Statements
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MICHAEL K. KIMOTHO

AG. HEAD OF FINANCE & STRATEGY

ICPAK Member No: 6490
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MR. WACHIRA M. KEEN

CHAIRMAN
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Kshs Kshs
Jun-17 Jun-16
Notes
ASSETS
CURRENT ASSETS
Inventory 18 747,321 767,255
Debtors 19 9,471,672,234 3,902,916,824
Prepayments 20 17,390,345 17,615,280
Cash & Bank Balances 21 386,587,938 806,372,460
Total Current Assets 9,876,397,838 4,727,671,820
NON_CURRENT ASSETS
Property, Plant and Equipment 16 26,522,346,511 21,840,895,993
Intagible assets 74 23,879,387 21,508,462
TOTAL ASSETS 36,422,623,736 26,590,076,275
CURRENT LIABILITIES
Creditors and Accruals 22 634,223,619 1,012,592,337
Current Provisions 23 3,412,366 5,194,844
Total 637,635,985 1,017,787,180
NON-CURRENT LIABILITIES
Loans 24 24,048,961,760 18,734,133,421
Total Liabilities 24,686,597,745 19,751,920,601
Net Assets 11,736,025,991 6,838,155,673
Accumulated funds 25 910,534,818 609,984,714
Deffered Income 268427 10,825,491,173 6,228,170,959
Net Assets and Liabilities 11,736,025,991 6,838,155,673

The Financial $ftements set out on pages 1 to 6 were signed on behalf of the Board of Directors
| ¢

ENG. MICHAEL M. THUITA

CHIEF EXECUTIVE OFFICER

Nl
MICHAEL K. KIMOTHO MR. WACHIRA M. KEEN
AG. HEAD OF FINANCE & STRATEGY CHAIRMAN
ICPAK Member No: 6490

Date. 0.4 b0, | 2ai®
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Cashflow from operating activities
Surplus for the period

Prior Year

Adjustments for:

Depreciation

Operating surplus before working capital changes

(increase)/Decrease in Debtors
(increase)/Decrease in prepayments
(increase)/Decrease in Inventories
increase/(Decrease) in creditors & Accruals
increase/(Decrease) in current provisions
Net cashflow from operating activities

Investing Activities
Increase in Fixed and intangible Assets
Net cashflow from investing activities

Financing Activities
increase/(Decrease) in deferred income
Increase in loan

Net cashflow from financing activities

Net increase in cash and cash equivalent

Movement in cash and cash equivalents
Cash and cash equivalents at beginning of period

Cash and cash equivalents at the End of period

3|Page

Notes

2017 2016
Kshs Kshs
300,550,105 114,637,365
409,065,514 393,246,815
709,615,619 507,884,180
(5,568,755,410) (237,604,493)
224,935 (1,056,524)
19,934 741,734
(378,368,717) 112,574,254
(1,782,478) 5,194,844
(5,948,661,736) (120,150,186)
(5,092,886,957) (4,526,519,684)
(5,092,886,957) (4,526,519,684)
4,597,320,214 448,831,553
5,314,828,339 2,846,037,227
9,912,148,553 3,294,868,780
(419,784,521) (843,916,910)
806,372,460 1,650,289,369
386,587,938 806,372,460
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ACCUMULATED TOTALS

FUND (KSHS) PRIOR YEAR (KSHS)
Balance brought forward as at 1st July 2015 495,347,348 - 495,347,348
Surplus for the period 114,637,365 114,637,365
Balance carried down as at 3oth June 2016 609,984,713 609,984,713
Balance brought Forward as at 1st July 2016 609,984,713 609,984,713
Surplus for the period 300,550,105 - 300,865,374
Balance carried down as at 30th June 2017 910,534,818 - 910,850,088
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