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I .Key Entity Information and Management

{(a) Background information

Bamba sub-county is level 4 hospital which is located in coast region, Kilifi county, Ganze sub county, Bamba ward, mtsarawatsastu

location. The hospital is near Bamba shopping centre aleng Bamba Kaloleni road.60km from Kilifi and 41 km from mariakani.it has
approximately 4 acres of land .It was started as a dispensary in 1968 opened by mzee Jomo Kenyatta in 1978 it was upgraded to a

health centre in2009 it become a subdistrict hospital until 2014 due to devolution it was upgraded to Bamba subcounty hospital.

(b) Principal ActivitiesThe Vision A healthy and productive population in Kilifi county.Mission To provide quality

healthcare services that are accessible, acceptable, sustainable, and equitable visible to the population of Kilifi county

and beyondCore valuesThe main mandate of BSCH is to provide curative, preventive, promotive and rehabilitative

health services. It offers specialized clinical services in various disciplines. It facilitates training for medical students.

(c) Key Management

The hospital’smanagement is under the following key organs:
- County department of health
- Board of Management
- Accounting Officer/ Medical Superintendent
- Hospital Management Team

(d) Fiduciary Management

~ The key management personnel who held office during the financial year ended 30" June 2022 and who had direct fiduciary
responsibility were:

|
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Medical Superintendent Michael Furaha

Elizabeth Karisa
MwachiroMwatata

Head of finance

Head of supply chain

Administrator Julius Fondo

A EN RN

Nursing officer in charge Jeremiah Fondo

(e) Fiduciary Oversight Arrangements
i.  TheCountyAssembly

The County assembly,

pursuant to the constitution of Kenya, 2010 and the County Government Act, 2012 underArticle 8(1) has
fi

duciary oversight role over the execution of the functions of the County Government, itapproves the budget and expenditure of

the County Government in accordance with article 2070f the constitutionof Kenya. It also approves the borrowings of the

County Government in accordance of the constitution 212 oftheConstitution ofKenya2010.
ii.  TheControllerof budget

The controller of budget has fiduciary oversight role of the County Government under article22(5) of the

Constitution of Kenya, 2010 by approving withdrawal from the public funds onlywhensatisfied

thattheisauthorized bylaw.

iii.  Countyexecutivecommittee
The County Executive Committee exerciseexecutive authority in accordance

—

with the constitution and countylegislation. ———

v, mn—alAudit;rDepartment S— —

= = —
TheintemalAuditDegmijﬁhigmﬁoxmmﬂéﬂm —
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() Entity Headquarters
P.O. Box 8 -80114
Ganze—Mariakani Bamba road
Bamba, KENYA

(f) Entity Contacts
Email. Bambasubcounty2015@agmail.com
Contact.0700825937
(2) Entity Bankers
Cooperative Bank
Kilifi branch
P.OBox96-80108
Kilifi.
(h) Independent Auditors
Auditor General
Office of Auditor General
Anniversary Towers,
P.O. Box 30084

GPO 00100
Nairobi, Kenya
(1) Principal Legal Adviser
The Attorney General
State Law Office

Harambee Avenue
P.O.Box 40112
City Square 00200
Nairobi, Kenya
1)) County Attorney

Kilifi Plaza

Hospital Road

P.O Box 519-80108

- s e e ——- ————— e—— . P e~
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Kilifi, Kenya
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11. TheBoard of Management

| Mr. Edward Yongo i Chairman
U MR Edward being the Chairman of Management, Bamba
Sub County Hospital, worked as a teacher until his
retirement. He was also privileged to study Bachelor of
Education (Arts option) and was awarded a Degree 2oth

June 2012 ._
His capacity to serve the community within and outside

Ganze Sub County to acquire sufficient medical services

through the Board of Management as the Chairman.
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2 | Mis. Alice Loyeima

| Vice Chair ,.
Mrs Alice works at the Board of Management as the vice |
Chairperson,servingthe Community of Ganze Sub

County as we earmarked improved service delivery at the
Bamba Sub County Hospital. She was privileged to do

| Kenya Certificate of Secondary Education. Alongside my
 other teammates of the Board, we have a role in making
sure sufficient and efficient services are provided within
the facility though with limited resources.

3 Mr Daniel Ngonyo Member

He was appointed as a Board Member of Bamba Sub
County Hospital on the capacity of person living with
disability. He has done Kenya Certificate of Secondary
Education in the year 2003. He dedicates his sincere
service delivery to the community of Ganze Sub County

for this period as a Board member of Bamba Sub-County
Hospital.
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4 | Mo rashid Jefwa Member S

A board member of Bamba sub county hospital in Ganze
sob county. He did his Kenya certificate of secondary
education in the year 2006.

He was privileged to do a certificate in ICT at Junda ICT
Centre, he also did certificate in plant operator in the year
2021. He is dedicated to make sure the community in
Ganze sub county hospital get efficient services.

5 Mzr. Morris Mutoro Member

Mr Mutoro did his certificate at East Afiican Certificate in
Education in the year 1976. He has sufficient skills to
render to the community through his membership of Board
of Management of Bamba Sub County Hospital in Ganze'

| Sub County. !

6 | Mrs. Alice Dzame , | Member R |

m Mrs Alice is Board Member of Bamba Sub-County |
Hospital She did her Kenya Certificate of Secondary it
Education-4 - She is determined to transform |
the facility alongside his fellow Board Members to the
Tevel four hospital status both infrastructure wise and
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|
i
|
|
]
i
|

' Member

, Mrs Dorothy is a Board Member of Bamba Sub County

FEDRCESIR: FRREECREs s

| Hospital, being a level four Hospital in Ganze Sub County.

|

She did her secondary school examination in the year 1999 :
i It’s my sincere hope that we as Board of Management will |
| have the zeal dedicated towards the Community of Ganze
| Sub County in getting sufficient services.

—
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T e S o B

I am a Board member at Bamba sub county hospital in

education in the year 1999,
I am therefore determined to execute services as a board
member of Bamba sub county hospital with much zeal.

Ganze sub county. I did my Kenya Certificate of seconda

v

{
|
{
]
i
|
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Il Management Team

Michael Furaha ™MD Degree

Medical superintendent

5 F

Julius Fondo- Adminisirator for over 20yrs

Administrator

Jeremiah Fondo -Degree in nursing

Nursing officer in charge

4. Elizabeth Karisa B-COM (Finance ) "Head of finance
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MwachiroMwatata- Diploma in supply chain

Head of procurement

IV.Chairman’s Statement
BSCH main mandate is providing curative, preventive, promotive and rehabilitative health services.it offers specialized clinical

services in various disciplines. BSCH being a centre of healthcare delivery is always set and ready for the dynamic healthcare and
environmental changes.

Future plans of the hospital are to establish 300 bed nwnmo_? conduct surgeries, to build a mortuary and others. It is in
that 1 have the pleasure to present theB

ending 30 E:a 2022. The financial statemenis .
present the mamsn_& performance of the fimd in relation to ensuring affordable and quali

e —

KiV
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BSCH

started the year’s operations on a positive outlook, but because it covering a huge population continued to realize huge flow of patients from

neighbouring ward These circumstances had an adverse impact on the performance of the hospital, as most of these patients are poor and not able to pay their
bills leading high waivers.

The HMB and hospital management is striving to position the hospital as the lead health service provider in the region, seek increased
visibility, resource mobilization and allocation in line with the status of a teaching referral& research hospital. It will further seek to
win the support of local leaders with a goal of boosting the image of the hospital and improving its relations with the political

leadership and public at large. (Improve linkage with private players and other public healthcare providers in the whole region and
beyond.

The overwhelming need and challenges provide opportunities for strategic thinking about the future of the hospital’s brand. It shaped
the change process that the Board of Management approved to upgrade the hospital to a full level 4 hospital to secure a sustainable
future. The Board made radical decisions to restructure and rationalize the hospital’s core business centres to optimize their

performance. It fast-tracked the process by bringing in a qualified consultant to Jumpstart the process of giving the hospital full

autonomy towards its operations which is now under implementation by the Management.
To consolidate its mandate as a level 4 hospital and realize its vision and mission, BSCH will implement a set of priority activities

organized around the following eight key strategic choices in the period set in this strategic plan:

XV
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1. Clinical services and products

2. Healthcare financing and sustainability
3. Quality improvement

4. Human resource development

5. Infrastructure development

6. Leadership and governance

7. Health information

Mr.Edward Yongo
Chairperson

Board of Management

30 June 2022

AVl
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V. Reportof theChief Executive Officer

BSCH exists and operates within a broader socioeconomic and political context. The understanding of this environment is critical in
enabling the hospital to position itself to take advantage of emerging opportunities and deal with threats. Of fundamental importance

in this environment is government policy. As a public hospital, BSCH is governed by the policies and regulations set forth by both the
National and County government departments responsible for health services

The hospital, having been commissioned in 1968, has seen a lot of development by the county government providing more funds to
improve the in-patient capacity and outpatient facilities to its present state. The main mandate of BSCH is to provide curative,
preventive, promotive and rehabilitative health services. It offers specialized clinical services in various disciplines. It serves as a

centre for research activities, training for medical students. The hospital has 67 staff and has outsourced Security services

The hospital’s revenue is derived from Facility improvement funds (FIF), County grants, and donors. During this financial year the

hospital has realized great improvement of revenue compared to the last financial 2020/2021 however last financial year may have not

been a good base for comparison as BSCH was one of the hospital piloting universal healthcare.

Operating revenue increased from Sh.1,722,905to Sh.3,482,671. The number of patients’ admissions Increased by 14.63% while the
Mortality rate dropped from 10.6% t The key drivers of our revenue included Pharmacy, Laberatory, Maternity, Bed feés:sﬁr_gi;:a]

- fees and-Radiotogy, which confributed to the total revenue.

i

|

XVil
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The total expenditures during the period amounted to Kshs. 1 1,492 458representing 85.23% total approved budget. Top drivers of the

budget were medical drugs, Staff remunerations, non-pharmaceuticals, daily subsistence allowance, Laboratory, Contracted Services

among others. High Utilization rate realized.

This plan intends to sustain a competitive business like orientation to achieve improved client satisfaction, financial sustainability, and

infrastructure development that reflects modem standards in medical practice.

The strategy is characterized by both Growth and social responsibility and transformative initiatives that will see the hospital grow to
become the best hospital in Eastern central Africa.

The HMB and hospital management realized great achievement in terms of revenue generation, which has grown compared to the
previous financial year 2020/2021, infrastructural development such as renovations of various wards i.e., changing x-ray room to a
ward. and Human resource development. We were able to carry out Successful outreaches, which benefited many of our patients
across the whole location leading to an overall increment in our revenue performance.

BSCH based on the population that its serves is faced with a lot of challenges ranging from Global issues, financial constraints,

inadequate human resource, environmental challenges, infrastructural i.e. dilapidated buildings, and technological growth that the

hospital have to adopt in order to succeed in the healthcare service delivery.

Modern Technology transformation is one of the pillars of the Strategic Plan. The hospital has embarked on this jiol;fr;e);t; i;crease

sistent and patient-focused service delivery and informed decision- : -
making aided by business intelligence. = — 7

XViii
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I take this opportunity to express my sincere gratitude and appreciation to the Ministry of health, county government of Kisumu,

development partners, stakeholders, management and staff for their continued support, which made us, achieves these results.

I look forward to your continued support in the year 2022/2023.

Dr David Mulewa
Chief Executive Officer
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VI Statement of Performance Against Predetermined Objectives

Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer to include in the financial
statement, a statement of the County Government entity’s performance against predetermined objectives.

BSCHhas eightstrategic pillars/ themes/issues and objectives within the current Strategic Plan for the FY 2021- FY 2022. These

strategic pillars/ themes/ issues are as follows;

1. Clinical services and products

2. Healthcare financing and sustainability
3. Quality improvement

4. Human resource development

5. Infrastructure development

6. Leadership and governance

7. Health information

BSCHdevelops its annual work plans based on the above Erght plllars/T hemes/Issues. Assessment of the Board’s performance against
_its annual work-plan is-done on a quarterly basis. The Hospztal achieved its pcrformance targets set for the FY 202172022 period for its
elght strateglc pnllars as mdxcated in the diagram below: ——

XX
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Emergency

Clinical e To Establish and ¢ Hospital Drug formulary in e Rational use of Medications Hospital Drug
Services enhance good place ¢ Rational use of blood and blood formulary in place.
Delivery and clinical governance | e  No of stock-out tracer drugs products %Reduction in
Infrastructural e No of prescription reviewed e Provision of Health products morbidity and
development e Updated SOPs e Monthly Clinical Audits and mortality.
* No of Pharma covigilance mortality Meetings
conducted
e To strengthen e Training reports ¢ Train staff on Emergency Staff Trained

preparedness.

Form Emergency Preparedness

Committee

Conduct Annual Emergency

Committee is in
existence.
Two Emergency drills

conducted.

o complete radiology building

e Committee Minutes
Preparedness .
.
Drill
¢ ToExpand work | e Completion Certifieates — | o
R space through e Project Committee Evaluation |

[

< To complete radiothera
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Development

Survey Reports

Centre.

To complete the new farewell
home

To construct and complete
orthopaedic burns ward

Construction of modern kitchen.

complete

Orthopaedic burns unit
100%complete
Modern kitchen 35%
complete

Kitchen LPG gas 100%

e Installation of kitchen LPG Gas complete
e Toensure Quality |e Registers ¢ Expand the scope of 24 hours CT Scan and MRI done
Diagnostic e Survey reports specialized services on call 24 hours
Services * Client satisfaction report ¢ Introduce new specialized UECs Culture
e EMR Services sensitivity etc done 24
e Adhere to Quality Standards hours
EEG, ECG AND

ECHO introduced and

working 24 hours.

Healthcare

Facilitate prudent

Financial Reports

Provide E and M-Payment

M-payment at the

Financing and Financial e Y% increase in Resource » Strengthen use of financial and Linkage Stage o
Sustainability Management allocation to departments———+ procurement policies and Financial and -
e - — e F— . . — 3 = —
i guidelines L Dbrocurcment policies——
7 s e = R . - j
= = E——— — — _ﬁ ini_ffi—#—— e e
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Quality e Enhance e Training Reports ¢ Training of staff on KQMH e More than 100 Staff
Improvement Continuous e Customer care desks e Customer care desks trained and its
Quality * Minutes of the change Agents | Minutes of the change Agents continuous
Improvement e Three customer
e Enhance customer desks introduced at
care services outpatient, at the
entrance &Casualty
e Monthly meeting
for change Agents
Achieved.
Human e Improved * Human Resource Department | e Establish Human Resource * Human Resource
Resource performance established and functional Department Department functional
management e Conduct Quarterly and Annual | e Staff Appraisals Done
Staff Appraisal
e Todevelop Staff e % staff trained e Carry out and Implement * Training needs
* Training Needs Report | training Needs Assessment | 7Tdie;ti7ﬁ;di
p——— |, Key Compete o Training of Staff on specialized |e  Staffs Trainedon __|
== el — = AT neurosurgi -

—— 1
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nephrology,
e Introduction of cos esca

training

Staff Motivation

Staff Satisfaction Report
Client Satisfaction

Minutes

e Improving The staff Levels

e Remuneration

e Staff Recognition, rewards and
Sactions

* Annual Staff Party

e Staff involvement on decision

making

e All staffs awarded at an
annual staff party

e Annual staff party was
done successfully

e All Staffs are involved
in decision making
through various
committees, HMT,
Departmental meeting,

staff meeting days,

Leadershipand |e Enhance policy e Ylncrease in hospital * Monthly staff meeting e Quarterly board
Governance dissemination and performance * Quarterly Board meeting meetings Achieved with
implementation ¢ No of staff Meetings e Implementation of strategic plan Few Special Meetings
¢ No of HMB meetings
Ry
~— " |e Enhanced * Management Audit Report » Capacity Building forboard | Capacity building done | ——=
- _ Leadershipand | o Board of Survey repart ———senor-amd-mitdteteveT— T all level of =
R __ _ s o —
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Collaboration

partners

e No of stakeholders identified

Exchange and Benchmarking
program
Consultative meetings with

partners and stakeholders

Governance managers management
Capacity e Develop and implement internal Internal controls
controls developed and
continuous
e Networking and e No of meetings held with * Mapping of stakeholders Several Meetings Held

Several stakeholders
such as world vision
Japan bank harm access

etc Identified

Medical
products,
Vaccines and

Technology

Strengthen
coordinate and
manage medical
products supply

chain

Enhance ethical

research activities

e % reduction on stock outs
e HMIS report

e Bin cards

e Complete registers

e Sops in place.

Annual Forecasting

Prepare monthly and Annual
Report

Develop SOPs for inventory
management

Prepare documentation of

services provided

Forecasting done
Annual and monthly
reports done

Stock outs reduced by
30%

SOPs already

developed and

~ functiopal |

e Timely provision

of health products

| » Client Satisfaction————
e Availability of Products

‘Strengthening of p;ocurement

process == e

e Procurement plan in

* Implementation of procurement...|
LAY W28 €5
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plan

¢ Strengthen Commodity

Management cycle

by approximately 30%
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onpc rate\Governance Statement

complies
mgmbers{attach

integrity fnd in
| deyelope lTrincip*es of good corporate governance.

|| The |
|| Count
' |and|effect + govemance of the hospital. Members of the Board have a range of skills and experience and

'|eacl} bring$ an independent judgment and considerable knowledge to the Board’s discussions. The board
lternd isitwe jears renewal subject to performance.

|

Sumjmarized 1below %re the key roles and responsibilities of the Board

\ ‘ . S . .
Appgrove and adopt strategic plans and annual budgets, set objectives and review key risk and
verf Jmance areas.

| pes urce Mabilization

d lemal ntracts; and

s | Revi

Detegfmine o*crall policies and processes to ensure integrity of the Hospital’s management of risk

v at regular meetings Management’s performance against approved budget.

The
W

I Bogd meets at least 4 times a year and the Chairperson has bi-weekly meetings/Consultations

ith the Ch f{Exec tive Officer. The Board members are given appropriate and timely information so
t*lﬂ[ they' caff maintain full and effective control over strategic, financial, operational and compliance

iis ues.| Bxcegt| for di#ection and guidance on general policy, the Board has delegated authority for

cbnduct Hf J

y-to-day business to the Chief Executive Officer. The Board nonetheless retains
r%pon ibili Tr establishing
' \

Nop-Efecutivg Memers provide services to the hospital to which they are entitled to an allowances the

alldwadcelis p qd as pérr the government of Kenya allowance circulars.

08 lof Mabagement is composed of non-executive members elected by the goveror of Kilifi

Y [ % Appointed Board of Management to be held accountable and responsible for the efficient

BSCH Bpard of #'Ianagement is responsible for the corporate governance of the Hospital and is account-
ae‘ 0 {.mstry \of Health, County department of health Kilifi County for ensuring that the Hospital

ith the laws and the highest standards of corporate governance and business ethics. The Board
| eat importance to the need to conduct the business and operations of the Hospital with

cordance with generally accepted corporate practice and endorse the internationally
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Boa [#unera on :

Dgsignafion I Amount
CHai 11 1 4,500
Vitelchaffman | 2,500
Segretary] | ‘1 2,500
M ers] | 2,500
1
Co ;i of the\ Board
| | |
The Boar +as fo&r standing committees, which meet regularly under the terms of reference set by the

'|Bo d‘ Th s‘}ta‘.ndir% committees are as follows:
' \

Alopme t and infrastructure sub committee
i#vance handling sub- committee

e sub-committee

iplinary, sub committee

|
a‘gem%nt Discussion and Analysis

——
—
]
=

tions iL restructuring an organization are effective coordination of roles and responsibilities

'Ep and. duplication of roles and effort; clear accountability for results; enhanced teamwork

td
jd effeeti ommlknication; and career development for staff. Appropriate structures also allow the
\
gan+z ion

resouﬁce and sustain essential skills and expertise in the organization.
!

ﬁe oyerall
Be

ard

d#y-to-d agement of the hospital is vested on the Chief Executive Officer.

|

Tﬁs Chief E clutive *)fﬁcer will be assisted in performing the functions of his or her position by the
cohnty Ith njanage*‘nent Team (CHMT), and the Hospital Management Team (HMT). The HMT is
ma*le u

&ivisioﬁal heads and heads of departments.
‘ \

| t
al perfpmance is as illustrated below

| \
Clir icalloperafional p#rformance
Su ry fable: |

. | | FY 2019-2020 | FY 2020-2021 | FY 2021-2022
Bed 1 [ 19 21

| 21
\
[ |

‘ | XXViil
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|

| [Phtient Kitendance: OPD Visits 25500 16869 34,247
T ienit and Out- Admissions 1,687 1219 1,676
tient |
Agcidend and ElTergency (Casualty) 0 0 0
a a
|_Spkcialispd Clinics attendance 1292 1256 1560
A ge Length [Lf Stay 4days 2days 3Days
“ tiegts) in Days
|| Bed Occdpancy rate 24.3% 16% 22/%
| Martalityfrate | 5.3% 7.4% 5.4%
| W Major 0 8 70
|| Surgieal Rheatre | | Minor 0 0 42
utilfzation| | Circumcision 0 0 0
| Total 8 112
Materni otal l}eliveries) 1287 1044 1281
‘ \ 1
‘l \
‘Tab n (Fharts\
 Bed|Capagi |
| |
l \ FY 2019-2020 FY 2020-2021 FY 2021-2022
| |
| 1
Alailable’ -
| B}(d ]| 19 21 21

The n er J Beds
W

|

| | |
H\atie* %e%iﬁnce: &PD Visits and Inpatient Admissions
. | |
| 'i
| \

XXIX

|

|

}educed in the financial year 2021/2022 due to closure of the COVID 19 Isolation
' \
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OPD VISITS AND ADMISSIONS

34247
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16869
P A7 1676
19-2020 2020-2021 2021-2022
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SPECIAL CLINICS
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70

42
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]
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tal Deliveries)

DELIVERIES
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i Co Governmeni
Anfu rt and Financial Statements for The Year Ended 30™ June 2022
Figancial performance that includes

{ llrevgnue sources,

1 |jutillsation of funds etc
AN SIB/OF REVENUE FY 2021/2022

ACTUAL REVENUEJULY-JUNE 2021-2022

500,000 1,000,000 1,500,000 2,000,000
W Series2
FACILITY EXPENDITURE FY 2021/2022
EXPENDITURE
APPROVED
ESTIMATES EXPENDITURE/PAYMENTS | BALANCE
TEM FY 2021/2022 Q1, Q2
CODE ITEM DESCRIPTION FY 2021/2022 | AND Q3
elabhone, Télex, Facsimile and Mobile Phone
22 3201 2 s 220,000.00 154,000.00 26,000.00
221920 te lt Connections 150,000.00 87,500.00 62,500.00
21+ 201 onffactual employees 1,412,920.00 1,384,331.98 28,588.02
2110202 ntfacted labour 260,000.00 201,100.00 58,900.00
2211p05 emfidal Gasés 50,000.00 - 50,000.00
221% 02 blighing & Printing Services 330,000.00 278,300.00 51,700.00
2210801 te Services (receptions), Accommodation,
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Ba county Hospiial
Kildfi Co Governmert
Anju ott any Financial Statemenis for The Year Ended 30™ June 2022
onld and Drinks 730,000.00 491,825.00 238,175.00
221 rels, CL:mmit‘tees, Conferences and Seminar 347,080.00 217,100.00 129,980.00
p2iip Ldical erugs 500,000.00 486,750.00 13,250.00
ressings|and Other Non-Pharmaceutical
p211p dical ) 870,000.00 764,790.00 105,210.00
2211 icides, Insecticides and sprays 300,000.00 189,750.00 116,250.00
ratory Materials, Supplies and Small
a211 ipmen 456,711.00 316,775.00 139,936.00
2R11A25 ] P th;se af rehabilitative supplies 160,000.00 43,500.00 116,500.00
Ggneral Office Supplies (papers, pencils, forms,
2p111p1Y| srpall effice equipment 430,088.00 357,087.00 73,011.00
Subplies and Accessories for Computers and
1311192 Prjnters 410,000.00 350,499.00 59,501.00
Sapitary ang Cleaning Materials, Supplies and
2 11143 Sefvicas 600,000.00 520,260.00 79,740.00
2 112;1 R ed Fuels and Lubricants for Transport 1,560,000.00 1,468,542.00 91,458.00
22 112110 OtHer Fueis {wood, charcoal, cooking gas etc?) 260,000.00 174,000.00 86,000.00
21 1.014 Ro iLq Mai}utenance - Vehicles 720,000.00 673,909.00 46,091.00
Mafhtenance of Buildings and Stations -- Non-
222020 esidential 700,000.00 629,440.00 70,560.00
aihtenance of Computers, Software, and
222021 etorks 250,000.00 155,595.00 94,001.00
2210304 | Ba rvices, commission and charges 7,000.00 2,850.00 4,110.00
o ti¢-Daily subsistence allowance / 24
221030 utrgaches 1,889,800.00 1,815,100.00 74,700.00
urdhase of ICT networking &
3111111 ication Equipment 200,000.00 159,100.00 40,900.00
se of office furniture and general -
3114001 390,000.00 377,050.00 12,950.00
3110002 rc Le of hlusehold & institutional appliances | 279,933.00 152,360.00 127,073.00
|
T 13,483,542.00 | 11,492,457.98 1,991,084.02
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Bamba J(bcou fy Hospital
K{lifi Cdunty Government

Abnual Report and Financial Statements for The Year Ended 30" June 2022

\
'Lonmbntal and Sustainability Reporting
ists to transform lives. It’s what guides us to deliver our strategy, putting the client/Citizen first
ealth services, and improving operational excellence. Below is an outline of the

n’s policies and activities that promote sustainability

uslain}lbili{y strategy and profile

%ts staﬁeholders are increasingly emphasizing on the need to ensure sustainability for both its
‘ \

| and iﬁt resource mobilization and financing capabilities with an objective of ensuring that

& conc#m is secured. The hospital has conducted a basic assessment of available options for

Ef new services such as general surgery services, outreach clinic services, services etc.
te Partnership

¢ hospital facilities such as wards to get more funding
ltent satisfaction through quality service care

ringing or| board Tore financial institutions i.e. lobbying for more engagement with other insurance
|

\
i) E w'ronmfntal performance
{.

fthe I\{ational Health Care Waste Management policy guideline which is guiding us in the

the wJPste that we generate in the organization and we have a copy of the policy
~ \

l \

yi

ing chour-coded bins [receptacles] at all generation points in the departments.

THerg ard segregation posters alongside the receptacles to guide in the segregation of waste.
The genefal cleanliness of the organization is well maintained both indoors and grounds.
hlle

lleakdo&/n of the equipment and the cost of repair.

‘Jecmclp bill.

staffs
1ds dls$ursement.

%) \ En%‘%oyee w'rzlfare
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44:355 involves bringing new employees on board. This is the mandate of the County Public

#)a:d reference made from the Public Service Commission Human Resource Manual and

$ in line with their careers. This is done by sponsorship and supporting employees to attend
s offered by the government institutions.

L
Lgram are based on the identified needs from the training needs assessments and are

for performance improvement addressing both individual and organizational goals
n

ith clekr understanding of job expectations, regular feedback on performance, advice and

cwing\ performance, rewards for good performance and actions for poor performance. It

proce#ures and modalities for the administration and payment of compensation for work

ijurigs and ajcndents contracted while and in the course of employment.
\
\

arke lace practices-
espo

ible competition practice.

\Iely d ne through proper use of the instituted internal committees to help minimize

\
espan.*ible Supply chain and supplier relations

vi.olvem*nt of suppliers in the tendering process and feedback given to suppliers in good

]
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A b al Report and Financial Statements for The Year Ended 30" June 2022
¢) Responsible marketing and advertisement
Effectively done through the use of public address system and the community health workers.
Coyperatd social responsibility/community engagement
n
d) Corporate Social Responsibility / Community Engagements

Supp -‘ thee community through outreach programs by providing much needed services.
Orghnizatipn of free medical camps
Bas¢d on

——

ssment, patients have reduced medical cost including waivers given by the hospital.

XXXVIii



al \

| ] becounty Hospital
I ty Governmeni
Ak port d Financial Statements for The Year Ended 30" June 2022
X]

ep of ’l'\he Board of Management

.

—

enfled Jugje

members submit their report together with the Audited Financial Statements for the year
30, 2022, which show the state of the Bamba sub county hospital affairs.

‘ Prine cnwt

} princip 1 activities of the entity are (continue to be) ..
l

|

lf the entity for the year ended June 30are set out on page 1to 9

L.
.

‘Bo d of Management

mb IF of the Boardwho served during the year are shown on page xxx to xxxii.

|

\
1
!
1
\Them
i
|
|

#u tors
The fudlitof General is responsible for the statutory audit of the Fund in accordance with Article 229 of
he ti

ion of Kenya and the Public Audit Act 2015
y Ofder o the Board

y Otder ofjthe Board
|

——

=]

Iﬁr.Mcel j}raha
SECRETHRWOF THE BOARD
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ba §ubcounty Hospital
ifi Cdunty Government
ual part d Financial Statements for The Year Ended 30" June 2022

*teme%nt of Board of Management’s Responsibilities

L of th Public Finance Management Act, 2012 requires the Board of Management to prepare
{ateme ts in respect BSCH, which give a true and fair view of the state of affairs of the
*he end of the financial year/period and the operating results of the entity for that year/period.
Lof MaLagement is also required to ensure that theBSCH keeps proper accounting records,

lose wy#h reasonable accuracy the financial position of the entity. The council members are

j«i’uch #we a true and fair view of the state of affairs of the entity for and as at the end of the
r (period) ended on June 30, 2022. This responsibility includes: (i) maintaining adequate

agem%nt arrangements and ensuring that these continue to be effective throughout the

ﬁ=~§-

10d, (1 maintaining proper accounting records, which disclose with reasonable accuracy at
ﬁnan ial position of the entity, (iii) designing, implementing and maintaining internal
ant to|the preparation and fair presentation of the financial statements, and ensuring that
om aterial misstatements, whether due to error or fraud, (iv) safeguarding the assets of

(v) selecting and applymg appropriate accounting policies, and (vi) making accounting

conformity with International Public Sector Accounting Standards (IPSAS), and in the
eLi by the PFM Act, 2012 The Board members are of the opinion that the BSCH’s financial
i d fair view of the state of entity’s transactions during the financial year ended June
f the entity’s financial position as at that date. The Board members further confirm the
the a#counting records maintained for the Hospital, which have been relied upon in the
IL entil#y’s financial statements as well as the adequacy of the systems of internal financial
\
||
e to thF attention of the Board of management to indicate that the BSCH will not remain a

% o%r at leaft the next twelve months from the date of this statement.

1 \ xl




l ba $ubcounty Hospital
ifi Cdunty Government
Abnual Report and Financial Statements for The Year Ended 30" June 2022

Nmm“(ﬂ‘ém ......

Accounting Officer

MEDICAL SUPERITENDENT |
BAMBA SUB-COUNTY HOSPITAL
P .0O. Box 9-80108. KILIF)

N

———

xli




Website: ivw

Teléphong: #254-(20) 3214000
E-mail: i o%o kenya.go.ke

REPUBLIC OF KENYA

HEADQUARTERS
Anniversary Towers
Monrovia Street

P.O. Box 30084-00100
NAIROBI

w.dagkenya,go.ke ,
‘ OFFICE OF THE AUDITOR-GENERAL

Enhancing Accountability

ITAL FOR THE YEAR ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF

EEERT OF THE AUDITOR-GENERAL ON BAMBA SUB-COUNTY LEVEL 4
ES

L\

r

3 |

PﬁE MBLE|

dra your attent:on to the contents of my report which is in three parts:

Réport on the Financial Statements that considers whether the financial statements
arg fairly presented in accordance with the applicable financial reporting framework,
' acpounting standards and the relevant laws and regulations that have a direct effect
onjthe financial statements.

'Report on Lawfulness and Effectiveness in Use of Public Resources which considers
pliance with applicable laws, regulations, policies, gazette notices, circulars,
elines and manuals and whether public resources are applied in a prudent,
ent economic, transparent and accountable manner to ensure Government

m agement environment and the internal control, developed and |mplemented by
||th e charged with governance for orderly, efficient and effective operations of the

I
ver
ar upder review.

hg three parts of the report are aimed at addressing the statutory roles and

ibilities of the Auditor-General as provided by Article 229 of the Constitution, the
inance Management Act, 2012 and the Public Audit Act 2015. The three parts of

ave audlteithe accompanying financial statements of Bamba Sub-County Level 4
spitgl - County Government of Kilifi set out on pages 1 to 41, which comprise of the

Répaort 4!)1(3 Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Govern

nt of Kilifi

1l F B



statement of financial position as at 30 June, 2022, and statement of financial
performance, statement of changes in net assets, statement of cash flows, the statement
of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution and Section 35 of the Public Audit Act, 2015.
| have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Bamba Sub County level 4 Hospital — County
Government of Kilifi as at 30 June, 2022, and of its financial performance and its cash
flows for the year then ended, in accordance with the International Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012, the County Governments Act, 2012 and the Health Act, 2017.

Basis for Qualified Opinion
1. Unsupported Property, Plant and Equipment

The statement of financial position reflects balances of Kshs.374,430 in respect to
property, plant and equipment as disclosed in Note 10 to the financial statements.
However, the detailed schedule indicating the asset description, location, cost or valuation
and relevant documentations for additions during the year was not provided for audit. In
addition, although the statement of financial performance reflects Kshs.83,270 in respect
to depreciation, the Hospital did not disclose the depreciation policy including the rates
adopted. In addition, the Hospital occupies four (4) acres of land whose title deed was not
provided for audit.

In the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.374,430 could not be confirmed.

2. Undisclosed Receivables from National Hospital Insurance Fund (NHIF)

The statement of financial position reflects receivables from non-exchange transactions
of Kshs.224.712 as disclosed in Note 9 to the financial statements. However, review of
documents maintained at the Hospital revealed that claims due amounting to
Kshs.7,483,550 from NHIF have not been disclosed in the financial statements. Further,
the contract between the Hospital and NHIF indicates that the period for settlement of
genuine claims is within 30 days of submission. However, supporting schedules for claims
provided for audit verification do not indicate how long the claims had been outstanding.

In the circumstances, the accuracy and completeness of receivables balance of
Kshs.224.712 could not be confirmed.

Report of the A uditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
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The audit was conducted in accordance with International Standards of Supreme Audit
Institbitions (ISSAls). | am independent of the Bamba Sub-County Level 4 Hospital
Mangagement in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
respdnsibilities in accordance with the ISSAlI and in accordance with other ethical
requifements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qbalified opinion.

Emphasis of Matter
Budgetary Control and Performance

The gtatement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.15,652,792 and Kshs.13,544,288 respectively,
resulfing to an under-funding of Kshs.2,108,504 or 13.5% of the budget. Similarly, the
Hosgital spent Kshs.14,718,758 against an approved budget of Kshs.15,652,792
resulling to an under-performance of Kshs.934,034 or 6% of the budget.

The @nder-funding and under absorption of the budget affected the planned activities and
may have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matter

Key pudit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
répoft in the year under review.

REPDRT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESPDURCES

Cong¢lusion

As réquired by Article 229(6) of the Constitution, and based on the audit procedures
perfdrmed, except for the matter described in the Basis for Conclusion on Lawfulness and
Effedtiveness in Use of Public Resources Section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Defig¢iencies in Implementation of Universal Health Coverage (UHC)

Revigw of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital

Basr for Conclusion

Repor} of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Goverhiment of Kilifi
3




did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits by 84 staff requirements or 83% of the authorized establishment as

analyzed below,;

Staff Number in Percentage
Requirements Level 4 Standard Hospital Variance %
Medical Officers 16 1 15 94
Anesthesiologists 2 2 0 0
General Surgeons 2 0 2 100
Gynecologists 2 0 2 100
Pediatrics 2 0 2 100
Radiologists 2 0 2 100
Kenya Registered

Corr?,munitngealth e 14 4 =
Nurses

Total 101 17 84 83

In addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below;

Number in

Service Level 4 Standard Hospital Variance
Intensive Care Unit

6 0 6
Beds
High Dependence 6 0 6
Unit (HDU) Beds
Beds 50 12 38
Pediatric Beds 30 0 30
Antenatal /Postnatal 60 9 51
Beds
Labor Ward-Delivery 3 5 1
Beds
General Xray 1 1 New and Stalled
Machine since 2021
New Born Incubators s, 4 g
Medical Fridge for The

1 0 1
Pharmacy
Dental Chair 1 0 1
Utility Vehicle 1 0 1
Mortuary Cold Room 1 0 1

Report of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County

Government of Kilifi

4




deficiencies contravene the First Schedule of Health Act, 2017 and imply that

n thel circumstances, the Hospital will not be able to deliver on its mandate.

Ihe audit was conducted in accordance with ISSAI 4000. The standard requires that |

omply with ethical requirements and plan and perform the audit to obtain assurance
bout| whether the activities, financial transactions and information reflected in the
inancjal statements are in compliance, in all material respects, with the authorities that
overfh them. | believe that the audit evidence | have obtained is sufficient and appropriate
b proyide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

ired by Section 7(1)(a) of the Public Audit Act, 2015, and based on the audit
res performed, except for the matters described in the Basis for Conclusion on
ness of Internal Controls, Risk Management and Governance Section of my
confirm that, nothing else has come to my attention to cause me to believe that
controls, risk management and overall governance were not effective.

ital's Board operated without an approved charter or an approved work plan
to Section 1.1 1 and Section 1.9 of Mwongozo Code of Governance which

th official appointment letters having been gazetted on 3 June,2022 more than
ar after gazettement.

ircumstances, the effectiveness of the governance measures put in place by the
could not be confirmed.

eport of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
nmentlof Kilifi
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2. Expiry of Medical Supplies

Review of the stores records on pharmaceuticals and non-pharmaceuticals revealed that
three hundred and sixty-two (362) units of various drugs worth Kshs.160,266 had expired.

In the circumstances, the effectiveness of internal controls on the management of
pharmaceuticals and non-pharmaceuticals could not be confirmed.

3. Unutilized Government Hospital Equipment

Review of the fixed asset register maintained at the facility and physical verification
revealed that, an X -ray and an autoclave machine both valued at Kshs.3,250,000 were
lying idle and unutilized. In addition, seven (7) machines valued at Kshs.7,073,900 were
neglected and beyond repair.

In the circumstances, value for money of Kshs.10,323,900 in respect of Hospital
equipment could not be confirmed.

4. Incomplete Projects

Physical inspection of the Hospital's projects conducted in the month of April 2024
revealed that the construction of a radiology building and facility perimeter wall of
undisclosed values had stalled with no contractor on site. Further, details of the project,
including procurement documents and payments on the contracts were not provided for
audit.

In the circumstances, the effectiveness of project management within the Hospital could
not be confirmed.

5. Lack of Risk Management Framework

During the year under review, the Hospital operated without a documented risk
management policy framework. Further, there was no evidence of risk identification, risk
assessment and evaluation of likelihood of risk occurrence and its impact on entities’
operation. In addition, review of records revealed that the Hospital, was operating without
human resource policy and procedures manual, finance and accounting manual, assets
management policy, transport management policy, IT policy, disaster recovery plan and
backup and retention strategy.

In the circumstances, effectiveness of risk management system at the Hospital could not
be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance

Report of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
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were pperating effectively, in all material respects. | believe that the audit evidence | have
pbtaiged is sufficient and appropriate to provide a basis for my conclusion.

Resppnsibilities of Management and the Board of Management

anagement is responsible for the preparation and fair presentation of these financial
tatempents in accordance with the International Public Sector Accounting Standards

ccrdal Basis) and for maintaining effective internal controls as Management determines
is hecgssary to enable the preparation of financial statements that are free from material

isstatement, whether due to fraud or error and for its assessment of the effectiveness
f intefnal control, risk management and governance.

aring the financial statements, Management is responsible for assessing the
I's ability to continue to sustain its services, disclosing, as applicable, matters
to sustainability of services and using the applicable basis of accounting unless
ment is aware of the intention to terminate the Hospital or to cease its operations.

ment is also responsible for the submission of the financial statements to the
General in accordance with the provisions of Section 47 of the Public Audit Act,

ion to the responsibility for the preparation and presentation of the financial
nts described above, Management is also responsible for ensuring that the
, financial transactions and information reflected in the financial statements are

liance with the authorities which govern them, and that public resources are
n an effective way.

rd of Management is responsible for overseeing the Hospital's financial reporting

reviewing the effectiveness of how Management monitors compliance with
legislative and regulatory requirements, ensuring that effective processes and
are in place to address key roles and responsibilities in relation to governance

management, and ensuring the adequacy and effectiveness of the control
ent.

arantee that an audit conducted in accordance with ISSAIs will always detect
misstatement and weakness when it exists. Misstatements can arise from fraud
nd are considered material if, individually or in the aggregate, they could

epokt of th& Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
rovernment pf Kilifi
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reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does
not reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

« Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

e Conclude on the appropriateness of the Management’s use of applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's

Report of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi

8



ility to continue to sustain its services. If | conclude that a material uncertainty exists,
dm required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My

clusions are based on the audit evidence obtained up to the date of my audit report.
wever, future events or conditions may cause the Hospital to cease to continue to

July,|2024

1 of the

Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County

nment pf Kilifi
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Bakba Subcounty Hospital
il}fi County Government
niual Report and Financial Statements for The Year Ended 30" June 2022
i

. Statement of Financial Performance for The Year Ended 30 June 2022

evenue from non-exchange transactions
raffers from county government l 13,544 288
otdl revente 13,544,288
o
3
i :}l/ Clinical Costs ) 208325
ldyee costs 3 1,585,432
of Mamagement Expenses 4 27,100
repiation and amortazation expense 5 83270
rfl Experses 6 0,029,151
eal nszﬁntenance 7 3,323,389
ol dupenses 14046467
l (deﬂc t) for the period (502,379)

_ ospital’s fipancial statements were approved by the Board on |bl o%j 20t and
| osi orfits behalf by:

\

L 1

@MJ—_



ba Subcounty Hospital
nty Government
ﬁ:n‘ and Financial Statements for The Year Ended 30" June 2022 |

- o
EaxAGETH | karisA .M:.Mt HEL.. SURTH

Head of Finance Medical Superintendent
ICPAK No:

" MEDICAL SUPERITENDENT | a
BAMBA SUB-COUNTY HOSPIAL |
P .0. Box 9-80108, KILIFi l

DN3te:

| SR v




|

1

|
|
|
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Statement of Financial Positionas of 30" June 2022

sqt
urgent asse
astland cashequivalents § 2,008,937
ecgfvables fiom Non exchange transactions 9 24712
ota] Current Assets 2,233,649
0 nt agsets
opdty, plant, and equipment 10 374,430
talfNon-current Assets 374,430
tal pssets 2,608,079
ilifies
C iabilities
Trdde gnd other payables from exchange fransactions | 11 307,494
| liphilities 307,494
ef asspts
C _ed surplus 2,300,586
otal ngt assets and liabilities 2,608,079

|

1
Hogpital’s
d oh its be

1

?.nancial statements were approved by the Board on [b' 0% lv,m,z_
half by:

and



by b

county Hospital

q'ou Government
ort and Financial Statements for The Year Ended 30" June 2022
L
TR Enamsen.enn.. AR WeiHEL Fukosn
irman Head of Finance Medical Superintendent

nagement ICPAK No:

MEDICAL SUPERITENDENT ]
o JENT
BAMBAA SUB-COUNTY HOSPITAL
P.O. Box 9-80108, xji 5y I

Nata.
GG ..
[N . Seerennce beoanny
i eaRbaan,, -
e ttt——ysa— AL L)
ottty e,
e gl




B

|
|
\
|
|
|
| |
| ba Subcounty Hospital
1 ifi Courtty Government
al Report and Financia
T

[ Statements for The Year Ended 30" June 2022
‘ |
Statement o

o xR w

f Changes in Net Assetfor The Year Ended 30 June 2022

it sty 20 2800065 28006
Strpfus/( defictt) for the pertod

i'“ lice 35 at Whne 01 100965 2800068

|
l

} {1 July 201 M0 280096
M deﬂm ) for e period (502,379)

al ke o ai 30 June 2022 T 1300586 2,802,985
| |

| ek




Bamba Subcounty Hospital
Kilifi County Government

al Report and Financial Statements for The Year Ended 30" June 2022

ospital’s financial statements were approved by the Board on |b[o® I‘Lc e

_and
behalf by:
- g
bLTONLY.  ELRRREIN kanse MK MUHREL TaaniH
Head of Finance Medical Superintendent

nagement ICPAK No:
‘ MEDICAL SUPERITENDENT
BAMBA SUB-COUNTY HOSPITAL

P.0O. Box 9- 80108, KILIF)
uﬁ’i‘“’_‘:;‘;; ...............................
6




| its

ba Subcounty Hospital
County Government

al Report and Financial Statements for The Year Ended 30" June 2022

BBy by

XYI1. Statement of Cash Flowsfor The Year Ended 30 June 2022

Cash flows from operating activities
Rec&ipts
\ Trarsfrs from courty government 1| 13319576
| |Total Receipts 13,319,576
\ \ Paynﬁnts
Cash ilaws from operating activities
Medical/ Clinical Costs 2| 2208325
Employee costs 3 1,585,432
Board of Management Expenses 4 217,100
General Expenses 51 5921291
Repair and Maintenance 6 | 3323389
Total Payments 13,261,537
et casi: flows from operating activities 58,039
‘ dashﬂo from investing activities
lxrchzse of property plar and equipment (457,700)
# et increase/(decrease) in cash and cash equivalents (399,661)
L b and cash equivalents at | JULY 2.408,598
@h and cash equivalents at 30 JUNE T 1008937 |- B
|

\ ehot Let oution pages /0 to 35 form an integral part of the Annual Financial Statements. The
| Hbspital

t'tnanc' | statements were approved by the Board on [b' o8 l 1012 and signed on

|
| |

behal

|
1Rl
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Kilifi County Government
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XVIL Statement Of Comparison of Budget and Actual AmountsFor The Year Ended 30 June 2022

Revenue KShs KShs KShs KShs KShs

Transfers from County Govt &FIF Revenue 3,041,098 9,882,444 13,652,792 13,544,288 2,108,504 8§7%
Total income 3,041,098 9,882,444 15,652,792 13,544,288 2,108,504 87%
Expenses

Medical/ Clinical Costs 681,000 2,265 644 2,946,644 2,208,325 738319 15%
Employee costs 872,920 800,000 1,672,920 1,585,432 87488 95%
Board of Management Expenses 247,080.00 100,000 347,080 217,100 129,980 63%
General Expenses 730,098 3,586,800 6,607,398 6,629,151 (21,753) 100%
Repair and Maintenance 510,000 3,130,000 3,640,000 3,640,000 - 100%
Acqucition of assets 438,750 438750

Total expenditure 3,041,098 9,882,444 15,652,792 14,718,758 934,034 94%
Surplus for the period . - - (1,174,470) 1,174,470 #DIV/(!

The notes set out on pages 10 10 55 form an integral part of the Annual Financial Statements. The H. pital’s financial statements

were approved by the Board on ¢, ] of l 2027 and signed on its behalf by:

) T W
Dy OV LS. . ARt e AOANII 2. L e 1 M- AR AN TR ..
i Head of Finance Medical Superintendent
Board of Management ICPAK No: ———
———————

“iN i
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T[Il. ﬁ)tes tothe Financial Statements
1

| L neral Information
BSCH entity is established by and derives its authority and accountability from PFM
ct.

\_ Act. The entity is wholly owned by the Kilifi County Government and is domiciled in
\ Kilifi. The entity’s principal activity is to provide quality and affordable preventive,
L
|
\

promotive, rehabilitative and curative health services in Kilifi.

2, Statement of Compliance and Basis of Preparation

\

he financial statements have been prepared on a historical cost basis except for the
easurement at re-valued amounts of certain items of property, plant, and equipment,
jarketable securities and financial instruments at fair value, impaired assets at their estimated

verabll: amounts and actuarially determined liabilities at their present value. The

e

aration of financial statements in conformity with International Public Sector Accounting

pndards (IPSAS) allows the use of estimates and assumptions. It also requires management

ercise judgement in the process of applying the entity’s accounting policies. The areas
olving a higher degree of judgment or complexity, or where assumptions and estimates are
ficant Jo the financial statements, are disclosed in Note xvii. The financial statements

haye| been prepared and presented in Kenya Shillings, which is the functional and reporting
ency of the entity.

inancial statements have been prepared in accordance with the PFM Act 2012,and
ational Public Sector Accounting Standards (IPSAS). The accounting policies adopted

p beenc ‘nsistently applied to all the years presented.

Adoption of New and Revised Standards
5B deferred the application date of standards from 1* January 2022 owing to Covid 19.

as done to provide entities with time to effectively apply the standards. The deferral
set for 1% January 2023,

|
Ldopti+n of New and Revised Standards

|
i

10
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|
|

i

Applicable: 1** January 2023:

The objective of IPSAS 41 is to establish principles for the financial
reporting of financial assets and liabilities that will present relevant and
useful information to users of financial statements for their assessment of
the amounts, timing and uncertainty of an Entity’s future cash flows.

IPSAS 41 provides users of financial statements with more useful
information than [PSAS 29, by:

» Applying a single classification and measurement model for
financial assets that considers the characteristics of the asset’s cash

flows and the objective for which the asset is held;

» Applying a single forward-looking expected credit loss model that

is applicable to all financial instruments subject to impairment

testing; and

+ Applying an improved hedge accounting model that broadens the
hedging arrangements in scope of the guidance. The model develops
a strong link between an Entity’s risk management strategies and the

accounting treatment for instruments held as part of the risk

management strategy.

1P
Sodial Benefits

S 42:

Applicable: 1°* January 2023

The objective of this Standard is to improve the relevance, faithful
representativeness and comparability of the information that a reporting
Entity provides in its financial statements about social benefits. The

information provided should help users of the financial statements and

general-purpose financial reports assess:

12
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(a) The nature of such social benefits provided by the Entity;

{ (b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the Entity’s financial

H performance, financial position and cash flows.

nendments | Applicable: 1st January 2023:

Other a) Amendments to [PSAS 5, to update the guidance related to the
SAS components of borrowing costs which were inadvertently omitted
sulting from when IPSAS 41 was issued.

SAS 41, b) Amendments to IPSAS 30, regarding illustrative examples on
ancial

hedging and credit risk which were inadvertently omitted when
Tunwnts IPSAS 41 was issued.
¢) Amendments to IPSAS 30, to update the guidance for accounting for

financial guarantee contracts which were inadvertently omitted when
IPSAS 41 was issued.

Amendments to IPSAS 33, to update the guidance on classifying financial

instruments on initial adoption of accrual basis IPSAS which were

inadvertently omitted when IPSAS 41 was issued.

er Applicable I'* January 2023

rovements | e [PSAS 22 Disclosure of Financial Information about the General

SAS Government Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).
o [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer
defined in [PSAS.

e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now
‘ superseded by IPSAS 41 which is applicable from 1* January 2023.

S43 Applicable I'' January 2025
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The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully
E represents those transactions. This information gives a basis for users of
financial statements to assess the effect that leases have on the financial
position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liability

SAS 44 Applicable I’ January 2025

on- Current | The Standard requires,

sets Held Assets that meet the criteria to be classified as held for sale to be measured
r Sale and at the lower of carrying amount and fair value less costs to sell and the

s#:ontinucd depreciation od such assets to cease and:
grations Assets that meet the criteria to be classified as held for sale to be presented
separately in the statement of financial position and the results of

discontinued operations to be presented sepa:rately in the statement of

financial performance.

S

i

Early adoption of standards

—~

The entity did not early — adopt any new or amended standards in the year 2021-
2022

evenue recognition

i) | Revenue from non-exchange transactions
‘* Transfers from otherGovernment entities
y

. fkmma Of Significant Accounting Policies
a

venues from non-exchange transactions with other government entities are measured at

fafr |value and recognized on obtaining control of the asset (cash, goods, services, and

”

perity) if the transfer is free from conditions and it is probable that the economic benefits

(=}

ervice potential related to the asset will flow to the entity and can be measured reliably.

\ y
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Ltes to the Financial Statemenis (Confinued)

venue from exchange transactions
ndering of services

entity recognizes revenue from rendering of services by reference to the stage of
pletion when the outcome of the transaction can be estimated reliably. The stage of
pletion is measured by reference to labour hours incurred to date as a percentage of total
timated labour hours. Where the contract outcome cannot be measured reliably, revenue is
gnized only to the extent that the expenses incurred are recoverable.
le of goods
enue from the sale of goods is recognized when the significant risks and rewards of
ership have been transferred to the buyer, usually on delivery
e goods and when the amount of revenue can be measured reliably, and it is probable that

cono#ic benefits or service potential associated with the transaction will flow to the

erest income
st income is accrued using the effective yield method. The effective yield discounts
ated future cash receipts through the expected life of the financial asset to that asset’s net

ing amount. The method applies this yield to the principal outstanding to determine
st income for each period.

ends

ends ot similar distributions must be recognized when the shareholder’s or the entity’s
oreceive payments is established.

ntal income

income arising from operating leases on investment properties is accounted for on a

t-linebasis over the lease terms and included in revenue.

15
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Tfates 19 the Financial Statements (Continued)

ﬁv axes
ales tax/ Value Added Tax

xpenses and assets are recognized net of the amount of sales tax, except:

| > When the sales tax incurred on a purchase of assets or services is not recoverable from
‘ the taxation authority, in which case, the sales tax is recognized as part of the cost of

acquisition of the asset or as part of the expense item, as applicable.

en receivables and payables are stated with the amount of sales tax included.The
net amount of sales tax recoverable from, or payable to, the taxation authority is

intluded as part of receivables or payables in the statement of financial position.

Investment property

tment properties are measured initially at cost, including transaction costs. The carrying
nt includes the replacement cost of components of an existing investment property at the
hat cost is incurred if the recognition criteria are met and excludes the costs of day-to-day
enance of an investment property.

stment property acquired through a non-exchange transaction is measured at its fair value
e/ date of acquisition. Subsequent to initial recognition, investment properties are measured
the cost model and are depreciated over a period of xxx years.Investment properties are
Ignize either when they have been disposed of or when the investment property is

ently 'withdrawn from use and no future economic benefit or service potential is

d from its disposal. The difference between the net disposal proceeds and the carrying

t of the asset is recognized in the surplus or deficit in the period of de-

tion.Transfers are made to or from investment property only when there is a change in

operty, plant and equipment
perty, plant and equipment are stated at cost less accumulated depreciation and
ent losses. Cost includes expenditure that is directly attributable to the acquisition of

s.. When significant parts of property, plant and equipment are required to be replaced
fals, the~ entity recognizes such parts

tidual assets with specific useful lives and depreciates them accordingly. Likewise,
ajor inspection is performed, its cost is recognized in the carrying amount of the plant

ipment \as a replacement if the recognition criteria are satisfied. All other repair and

| 17
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aintenance costs are recognized in surplus or deficit as incurred. Where an asset is acquired in

n-exchange transaction for nil or nominal consideration the asset is initially measured at its
far value.

tes to the Financial Statements (Continued)
|
\

f)Leases
i

Figance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at

ommencement of the lease at the fair value of the leased property or, if lower, at the

f prefent value of the future minimum lease payments. The Entity also recognizes the associated

leage|liability at the inception of the lease. The liability recognized is measured as the present

e of the future minimum lease payments at initial recognition.

Subkequent to initial recognition, lease payments are apportioned between finance charges and

ion of [the lease liability so as to achieve a constant rate of interest on the remaining

e of the liability. Finance charges are recognized as finance costs in surplus or deficit.

2) tangible assets

ible assets acquired separately are initially recognized at cost. The cost of intangible

s cquired in a non-exchange transaction is their fair value at the
atejof the exchange. Following initial recognition, intangible assets are carried at cost less
y :cumuldted amortization and accumulated impairment losses. Internally generated
ta }le assets, excluding capitalized development costs, are not capitalized and
pehdi

iture is reflected in surplus or deficit in the period in which the expenditure is incurred.

|
|

1\ * 18

e #ful lifel of the intangible assets is assessed as either finite or indefinite
!
|
|
i
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oles to the Financial Statements (Continued)

Research and development costs

%&2—
1
=
~*

expenses research costs as incurred. Development costs on an individual project

ized as intangible assets when the Entity can demonstrate:

initial recognition of an asset, the asset is carried at cost less any accumulated

ion and accumulated impairment losses. Amortization of the asset begins when
nt is complete and the asset is available for use. It is amortized over the period of
ture benefit. During the period of development, the asset is tested for impairment

th any impairment losses recognized immediately in surplus or deficit.

ial instruments

sets

( eceivables, held-to-maturity investments

mortized cost is calculated by taking into account any discount or premium on
d fees or costs that are an integral part of the effective interest rate. Losses

\T from impairment are recognized in the surplus or deficit.

| .
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otes tolthe Financial Statements (Continued)
Held-to-maturity
| Non-detivative financial assets with fixed or determinable payments and fixed maturities are
|
!
pairment of financial assets
I e Entity assesses at each reporting date whether there is objective evidence that a financial
set or an entity of financial assets is impaired. A financial asset or anentity of financial
| sets is deemed to be impaired if, and only if, there is objective evidence of impairment as a
ult of one or more events that haveoccurred after the initial recognition of the asset (an
curred floss event’) and that loss event has an impact on the estimated future cash flows of
| | oo

ial asset or the entity of financial assets that can be reliably estimated. Evidence of

pairment may include the following indicators:

‘ » The debtors or anentity of debtors are experiencing significant financial difficulty
i » Default or delinquency in interest or principal payments
> e probability that debtors will enter bankruptcy or other financial reorganization
i » Observable data indicates a measurable decrease in estimated future cash flows (e.g.
changes in arrears or economic conditions that correlate with defaults)
| Fhancial liabilities

Imfitial recognition and measurement

| Fihancial liabilities within the scope of [PSAS 29 are classified as financial liabilities at fair
v through surplus or deficit or loans and borrowings, as appropriate. The Entity
d ines the classification of its financial liabilities at initial recognition.

Al financial liabilities are recognized initially at fair value and, in the case of loans and
b

owings, plus directly attributable transaction costs.

20
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tes to the Financial Statements (Continued)

ans and borrowing

er initial recognition, interest-bearing loans and borrowings are subsequently measured at

cost using the effective interest method. Gains and losses are recognized in surplus
when the liabilities are derecognized as well as through the effective interest

ortization process.

cost is calculated by taking into account any discount or premium on acquisition

fees or costs that are an integral part of the effective interest rate.

Inventories

is measured at cost upon initial recognition. To the extent that inventory was

eived through non-exchange transactions (for no cost or for a nominal cost), the cost of the

entory is its fair value at the date of acquisition.

ts incurred in bringing each product to its present location and conditions are accounted

follows:

materials: purchase cost using the weighted average cost method

hed goods and work in progress: cost of direct materials and labour, and a

on of manufacturing overheads based on the normal operating capacity, but

xc¢luding borrowing costs

After initial recognition, inventory is measured at the lower cost and net realizable
. However, to the extent that a class of inventory is distributed or deployed at no charge
a nominal charge, that class of inventory is measured at the lower cost and the current

ement cost.Net realizable value is the estimated selling price in the ordinary course of

ess the estimated costs of completion and the estimated costs necessary to make

sale, exchange, or distribution. Inventories are recognized as an expense when deployed

ilization or consumption in the ordinary course of operations of the Entity.

ovisions

isions afe recognized when the Entity has a present obligation (legal or constructive) as a

past event, it is probable that an outflow of resources embodying economic

ts| or service potential will be required to settle the obligation and a reliable estimate

¢ made of the amount of the obligation.

21
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ihere the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the

:iq:burfement is virtually certain.

9
[§)
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The expénse relating to any provision is presented in the statement of financial performance

het of any reimbursement.

Contingent liabilities

e Entity does not recognize a contingent liability, but discloses de:ails of any contingencies
the notes to the financial statements, unless the possibility of an outflow of resources

bodying economic benefits or service potential is remote.

ntingent assets
J ity does not recognize a contingent asset, but discloses details of a possible asset
stence is contingent on the occurrence or non-occurrence of one or more uncertain
ents not wholly within the control of the Entity in the notes to the financial
ements. Contingent assets are assessed continually to ensure that developments are
ropriately reflected in the financial statements. If it has become virtually certain that an
ow of economic benefits or service potential will arise and the asset’s value can be
easured feliably, the asset and the related revenue are recognized in the financial statements
e period in which the change occurs.
Nature
T

{0

: and purpose of reserves
he Entity creates and maintains reserves in terms of specific requirements. (Entity
state the reserves maintained and appropriate policies adopted.)
Ch#nges in accounting policies and estimates
Entity recognizes the effects of changes in accounting policy retrospectively. The effects

in accounting policy are applied prospectively if retrospective application is

Eml loyee benefits

Jremen benefit plans
lEntity rovides retirement benefits for its employees and directors. Defined contribution
are post-employment benefit plans under which an entity pays fixed contributions into a
ate en ity (a fund), and will have no legal or constructive obligation to pay further
tributions if the fund does not hold sufficient assets to pay all employee benefits relating
ployee service in the
nt and prior periods. The contributions to fund obligations for the payment of retirement

1ts are

charged against income in the year in which they become payable.Defined

fit plan$ are post-employment benefit plans other than defined-contribution plans. The




—
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efined benefit funds are actuarially valued tri-annually on the projected unit credit method

asis. [
ntrib

deficits identified are recovered through lump-sum payments or increased future

ions on a proportional basis to all participating employers. The contributions and

lump sum payments reduce the post-employment benefit obligation.

24
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|
|
F | amba kubcaunty Hospital

oreign currency transactions

ansactions in foreign currencies are initially accounted for at the ruling rate of exchange on

e date of the transaction. Trade creditors or debtors denominated in foreign currency are
orted Ft the starement of financial position reporting date by applying the exch.ange rate on
t date] Exchange differences arising from the settlement of creditors, or from the reporting
creditors at rates different from those at which they were initially recorded during the
riod, ate recognized as income or expenses in the period in which they arise.
Borrowing costs
rrowing costs are capitalized against qualifying assets as part of property, plant and
ipment.Such borrowing costs are capitalized over the period during which the asset is
ing acquired or constructed and borrowings have been incurred. Capitalization ceases when
nstruction of the asset is complete. Further borrowing costs are charged to the statement of
ial performance.
leated parties

e Entity regards a related party as a person or an entity with the ability to exert control

ividually or jointly, or to exercise significant influence over the Entity, or vice versa.
bers of key management are regarded as related parties and comprise the directors, the

/principal and senior managers.

\ q) Service concession arrangements
|

Entity analyses all aspects of service concession arrangements that it enters into in

rmining the appropriate accounting treatment and disclosure requirements. In particular,

re a private party contributes an asset to the arrangement, the Entity recognizes that asset
n, and only when, it controls or regulates the services. The operator must provide together
the asl et, to whom it must provide them, and at what price. In the case of assets other
'whole-of-life’ assets, it controls, through ownership, beneficial entitlement or otherwise
— pny significant residual interest in the asset at the end of the arrangement. Any assets so

ized are measured at their fair value. To the extent that an asset has been recognized,
ntity akso recognizes a corresponding liability, adjusted by a cash consideration paid or
1ved.

|

25
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t’ores the Financial Statements (Continued)
)

ash and cash equivalents

ash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on
all and highly liquid investments with an original maturity of three months or less, which are
readily ¢onvertible to known amounts of cash and are subject to insignificant risk of changes
in value, Bank account balances include amounts held at the Central Bank of Kenya and at

various ¢ommercial banks at the end of the financial year. For the purposes of these financial

€

huthoris

Es#

statements, cash and cash equivalents also include short term cash imprests and advances to

public officers and/or institutions which were not surrendered or accounted for at
e end of the financial year.

Comparative figures

ere necessary comparative figures for the previous financial year have been amended or
- 0

onfigured to conform to the required changes in presentation.

Subsequent events
ere have been no events subsequent to the financial year end with a significant impact on
e financial statements for the year ended June 30, 2022.

Significant Judgments and Sources of Estimation Uncertainty
tion of the Entity's financial statements in conformity with [PSAS requires

agement to make judgments, estimates and assumptions that affect the reported amounts
cvenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

i of the reporting period. However, uncertainty about these assumptions and estimates

copld result in outcomes that require a material adjustment to the carrying amount of the asset
or fiability affected in future periods.

mates and assumptions

ey assumptions concerning the future and other key sources of estimation uncertainty at
orting date, that have a significant risk of causing a material adjustment to the carrying
sets and liabilities within the next financial year, are described below. The
' based its assumptions and estimates on parameters available when the consolidated
ial statements were prepared. However, existing circumstances and assumptions about
¢ developments may change due to market changes or circumstances arising beyond the

ol of the|Entity. Such changes are reflected in the assumptions when they occur.( [IPSAS

|
‘ 26
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Notes ¢
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>

>
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>
ovisio

ilable.

Us

the Financial Statements (Continued)

eful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators

inform potential future use and value from disposal:

The condition of the asset based on the assessment of experts eraployed by the
Entity.

The nature of the asset, its susceptibility and adaptability to changes in technology
and processes.

The nature of the processes in which the asset is deployed.

Availability of funding to replace the asset.

Changes in the market in relation to the asset.

avisions were raised and management determined an estimate based on the information

Additional disclosure of these estimates of provisions is included in Note xxx.

ovisions are measured at the management's best estimate of the expenditure required to

e the obligation at the reporting date and are discounted to present value where the effect

\aterial.

TES TO THE FINANCIAL STATEMENTS

Transfers from county government

eceipts from FIF 3,361,714 -
F;efelpte from county treasury 182,574
|
Total 13,544,288 :

edical/ Clinical Costs

27
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Sanitary and cleaning Materials 520,260
Dressing and Non-Pharmaceuticals 808,290
Labgratory chemicals and reagents 316,775
Pharmaceutical supplies 486,750
Other medical related euipments 76,250
fous 2,208,325

mployee costs

Salarigs, wages, and allowances 1,210,637
Empﬁyer Contributions to Compulsory National

Social Security Schemes 57,100
Staff medical expenses and Insurance cover 317,695
T 1,585,432
Board of Management Expenses

Sitting allowance 127,500
ravel and accomodation allowance 89,600
b 217,100
Depreciation and amortization

-eﬁrec' tion 83,270

eneral Expenses

elephone and mobile phone services 194,000
nternet expenses 87,500
avel and accomodation 2,410,439
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I‘ p+ting and stationary 635,387 -
| Caler'mg expenses 491,825 g
insecticides and rodenticides 189,750 -
other fuel(wood ,charcoal ,cooking gas) 174,000 -
bank charges 2,890 -
.purchase of households and institutional appliances 152,860 -
LAdwrtising and publicity expenses 2,290,500 -
[Fot 6,629,151 ]
7 | Repair and Maintenance
Motor vehicle expenses 2,142,451 )
c:bmpllter and accessories 551,498
roperty-Buildings 629,440
b 3,323,389 -
8 h and cash equivalents
Current account 2,008,937
|
‘urrent account
Co-Operative Bank
KCG BAMBA SUBCOUNTY HOSPITAL HSIF ACCOUNT | 1141779145400 R
- pet 2,008,937
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o

yrand total

2,008,937

Receivables from Non exchange transactions

Current Receivables

Trar%fers from county HSIF Fund

224,712

T0t+ Current receivables

224,712

roperty Plant and equipment 457,700
lt)ep ciation (83,270)
| 374,430
ade and other payables from exchange transactions
Tradepayables 307,494
T-_ttaItmdeandotherpayables 307,494
Cash generated from operations
Sllrpl% for the year before tax (302,379) i
Adh ustedfor:
Depreciation 374.430 )

orking Capital adjustments

creaseininventory

lcnease+1recei vables

creaseinpayables

et cash|flow from operating activities
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activitie

s)

' (The total of this statement should tie to the cash flow section on net cash flows from operating

1 | Related

party balances

)

Related party transactions

Transfers from related parties’

13,544,288

T er

s to related parties

)

Key management remuneration

Bloard of Members allowances

Key Management Compensation

Total

¢)

Due from related parties

Due from County Government

Total

d)

ue to p

i

Due to related parties

ent Ministry

ue to C

ounty Government

e to K

ey management personnel

otal
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CHANGES IN RECEIVABLE

Account receivable as at 1% July 2020

Accpunt receivable as at 30th June 2021 224712 )

Net cthanges in account receivables (224,712) i

CHANGES IN ACCOUNTS PAYABLE

Accounts Payable as at 1¥ July 2020

Accounts Payable as at 30th June 2021 307,494 )

Net changes in account Payables

307,494 -

e Financial Statements (Continued)

ges in foreign currency. The company’s overall risk management programme
predictability of changes in the business environment and seeks to minimise the
effect of such risks on its performance by setting acceptable levels of risk. The
hedge any risks and has in place policies to ensure that credit is only extended to
established credit history.

ial risk management objectives and policies are detailed below:
has exposure to credit risk, which is the risk that a counterparty will be unable to pay

in full when due. Credit risk arises from cash and cash equivalents, and deposits with

well as trade and other receivables and available-for-sale financial investments.
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ement rassesses the credit quality of each customer, taking into account its financial position,

ce and other factors. Individual risk limits are set based on internal or external
accordance with limits set by the directors. The amounts presented in the statement
cial position are net of allowances for doubtful receivables, estimated by the company’s
ment |based on prior experience and their assessment of the currsnt economic
ent. The carrying amount of financial assets recorded in the financial statements

ting tﬁe entity’s maximum exposure to credit risk without taking account of the value of
lateral ¢btained is made up as follows:
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#s to thé Financial Statements (Continued)

customers under the fully performing category are paying their debts as they continue
ing. The credit risk associated with these receivables is minimal and the allowance for

lectible amounts that the company has recognised in the financial statements is considered

ate to cover any potentially irrecoverable amounts. The entity has significant concentration
dit risk on amounts due from xxxx

oard of management sets the company’s credit policies and objectives and lays down
eters within which the various aspects of credit risk management are operated.

(i) Liquidity risk management

te responsibility for liquidity risk management rests with the hospital’s board of
ement, who have built an appropriate liquidity risk management framework for the
ement|of the entity’s short, medium and long-term funding and liquidity management

ments, The entity manages liquidity risk through continuous monitoring of forecasts and

ble below represents cash flows payable by the company under non-derivative financial
ities by their remaining contractual maturities at the reporting date. The amounts disclosed
table are the contractual undiscounted cash flows. Balances due within 12 months equal

arrying balances, as the impact of discounting is not significant.
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Market risk

hospital has put in place an internal audit function to assist it in assessing the risk faced by
entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

ounting and operational controls. Market risk is the risk arising from changes in market

ces, such as interest rate, equity prices and foreign exchange rates which will affect the

ty’s ingome or the value of its holding of financial instruments. The objective of market risk

agement is to manage and control market risk exposures within acceptable parameters,

ile optimising the return. Overall responsibility for managing market risk rests with the Audit

Risk Management Committee.
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Nolkes to the Financial Statements (Continued)

Thq company’s Finance Depariment is responsible for the development of detailed risk

ement policies (subject to review and approval by Audit and Risk Management Committee)
El for the day-to-day implementation of those policies. There has been no change to the entity’s
expgsure to market risks or the way it manages and measures the risk.

) oreign currency risk
hefentity has transactional currency exposures. Such exposure arises through purchases of goods

nd kervices that are done in currencies other than the local currency. Invoices denominated in
orefgn curre cies are paid after 30 days from the date of the invoice and conversion at the time of
aympent is done using the prevailing exchange rate. The carrying amount of the entity’s foreign

y denéminated monetary assets and monetary liabilities at the end of the reporting period

e a follows:

t 30 June 2022

inahcial assels (investments, cash, debtors) Nil Nil Nil
iabjlities

ra Lnd other payables Nil Nil Nil
o ings Nil Nil Nil
et foreign cutrency asset/(liability) Nil Nil Nil

tity manages foreign exchange risk fromfuture commercial transactions and recognised
ts pad liabilities by projecting expected sales proceeds and matching the same with expected

30 une 20xx

ial assets (investments, cash, debtors) Nil Nil Nil
biljties
defand other payables XXX XXX XXX
ITO i!ngs XXX XXX XXX
t fofeign currency asset/(liability) XXX XXX XXX
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oles 10 the Financial Statements (Continued)

oreign currency sensitivity analysis
he following table demonstrates the effect on the company’s statement of financial

rformance on applying the sensitivity for a reasonable possible change in the exchange rate

ﬂo the three main transaction currencies, with all other variables held constant. The reverse

ould also occur if the Kenya Shilling appreciated with all other variables held constant.

0xx
Euro 10% XXX XXX
USD 10% XXX XXX
20xx
Euro 10% XXX XXX
USD 10% XXX XXX
terest rate risk

terest rate risk is the risk that the entity’s financial condition may be adversely affected as a
It of ¢hanges in interest rate levels. The company’s interest rate risk arises from bank
osits. This exposes the company to cash flow interest rate risk. The interest rate risk

posure drises mainly from interest rate movements on the company’s deposits.

nagement of interest rate risk

manage the interest rate risk, management has endeavoured to bank with institutions that

er favourable interest rates.
Fiﬁvity analysis

entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
lysis. This involves determining the impact on profit or loss of defined rate shifts. The
itivity analysis for interest rate risk assumes that all other variables, in particular foreign

hange rdtes, remain constant. The analysis has been performed on the same basis as the

I year.
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otes fo the Financial Statements (Continued)

sing the end of the year figures, the sensitivity analysis indicates the impact on the
tatement of financial performance if current floating interest rates increase/decrease by one
ercentage point as a decrease/increase of KShs xxx (20xx: KShsxxx). A rate
ncrease¢/decrease of 5% would result in a decrease/increase in surplus of KShs xxx (20xx —

Shs i
) Capital Risk Management

he objective of the entity’s capital risk management is to safeguard the Hospital’s
bility to continue as a going concern. The entity capital structure comprises of the
llowing funds:

evaluation reserve

\etained earnings

apital reserve

-l O

otal funds

otal borrowings

ess: cash and bank balances

et debt/ (excess cash and cash equivalents)

earin

Related Party Balances

ature Iirelated party relationships
ntities and other parties related to the entity include those parties who have the ability to
xercise icontrol or exercise significant influence over its operating and financial decisions.

elated parties include management personnel, their associates, and close family members.

vtrnn{ent of Kenya
e Govemment of Kenya is the principal shareholder of the entity, holding 100% of the entity's

quity interest. The Government of Kenya has provided full guarantees to all long-term lenders of the

tity, both domestic and external. Other related parties include:
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the Financial Statements (Continued)
The National Government;

ii) The Parent Ministry;
i) Xxx;
iv) Xxx;
V) Xxx;

vi) Key management;

vii)  Board of directors;

ransactions with related parties

] Tota

H ) Services offered to related parties
] Services to xxx XXX XXX
Sales of services to xxx XXX XXX
Total XXX XXX
| b) Gl';[nts from the Government
Grapts from County Government XXX XXX
Grahts from the National Government Entities XXX XXX
Doriations in kind XXX XXX
Total XXX XXX
¢) Ex lemzes incurred on behalf of related party
Payments of salaries and wages for xxx employees XXX XXX
Payments for goods and services for xxx XXX XXX
Total xxx XXX
d) Key management compensation
Directors’ emoluments XXX XXX
Co{npensation to the medical Sup XXX XXX
Compensation to key management XXX XXX
!
i XXX XXX
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Notes to the Financial Statements (Continued)

Bamb%:‘ubcoumy Hospital

?. Segment Information

ere an organisation operates in different geographical regions or in departments, [PSAS 18
on segmental reporting requires an entity to present segmental information of each geographic
region or department to enable users understand the entity's performance and allocation of

resources to different segments) )

Contingent Liabilities

1 |

The financial statements are presented in Kenya Shillings (Kshs).

40

ourt case xxx against the company XXX XXX
i ank guarantees in favour of subsidiary XXX XXX
otal XXX XXX
Give details)
9 Capital Commitments
Kshs Kshs
uthorised For XXX XXX
uthorised And Contracted For XXX XXX
tal XXX XXX
B: Capital commitments are commitments to be carried out in the next financial year and are
isclosed in accordance with IPSAS 17. Capital commitments may be those that have been authorised
I the board but at the end of the year had not been contracted or those already contracted for and
going)
| 10§ | Events After The Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.
11. Ultimrte And Holding Entity
I The lentity is a State Corporation/ or a Semi- Autonomous Government Agency under
the Ministry of xxx. Its ultimate parent is the Government of Kenya.
12.] Currency
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I.  Appendices
Appendix 1: Progress on Follow Up Of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be
resolved.

First time audit

Accounting Officer
(To be signed by the accounting officer of the Hospital)
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APPENDIX II: Projects Implemented by The Entity
Projects

Projects implemented by the Hospital Funded by development partners

Status of Projects completion

(Summarise the status of project completion at the end of each quarter, i.e. total costs incurred, stage which the project is etc)

Bamba Subcounty Hospital ;
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APPENDIX IV:Inter-Entity Confirmation Letter
[Insert your Letterhead]

[Insert name of beneficiary entity]

[Insert Address]

The [insert SC/SAGA/Fund name here]
Please compare the amounts disbursed to
this request in the space provided and re

wishes to confirm the amounts disbursed to you as at 30"

you with the amounts you received and populate the colum
turn it to us.

June 2022 as indicated in the table below.
n E in the table below Please sign and stamp

Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th June 2022 Amount Received
by [beneficiary
Reference Date | Recurrent (A) Development (B) Inter— Total entitylg Differences
Number Disbursed Ministerial | (D)=(A+B+C) (KShs) as at 30 (KShs)
(©) June 2021 (F)=(D-E)
(E)
Total
In confirm that the amounts shown above are correct as of the date indicated.
Head of Accountants department of beneficiary entity: —S—

...Date. L6\ 820z
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APPENDIX V Reporting of Climate Relevant Expenditures

Name of the Organization
Telephone Number
Email Address

Name of Medical Supp/MD/Head

Name and contact details of contact person (in case of any clarifications)

Q1

Q2

Q3

Q4

i —
I_—/——’/ 8
e e
— =
= — —_——— —
s
——— — e —
——— o
— e —————
= p—
— —— =
R —
A
e ————————————
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APPENDIX VIDisaster Expenditure Reporting Template

Period to
which this
report refers

(FY)

Quarter

Name of
Reporting
Officer

Contact
details of the
reporting
officer:

Email

Telephone

Column I

Column I1

Column IIT

Column IV

Column V

Column VI

Column VII

Programme

Sub-
programme

Disaster
Type

Category of disaster related Activity that
require expenditure reporting
(response/recovery/mitigation/preparedness)

Expenditure
item

Amount
(Kshs.)

Comments
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