
THE DEPARTMENTAL COMMTTTEE (t)
ON LABOUR AND SOCIAL WELFARE

REPORT ON THE PETITION BY THE HON. JOHN MUTUTHO, MEMBER OFPARLIAMENT FOR NAIVASHA CONSTITUENCY. ONrH E oNGolN G REDUN DAN cy Ex ERc rsi er r,Livio' ei,iwevs LrM rrEDI.AID ON THE TABLE OF THE HOUSE ON

REPUBLIC OF KENYA

NATIONAL ASSEMBLY
TENTH PARLIAMENT - FOURTH SESSION, 2OI2

I3TH SEPTEMBER 2012

VOLUME II
(ANNEXES)

ll

CLERKS CHAMBER5
NATIONAL ASSEMBLY
PARLIAMENT BUILDINGS
NAIROBI

NOVEMBER 2OI2



CONTENTS

PAPERS LAID

ANNEXES I TO LXV

I

ll



t3

B

i Petition to seek nullificction af the ongaing redundoncy exercise and reinstotemen
employees of Kenyc Airways limited
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13.2 biliion, in an atternpt to justify the r"edundancy
wage bill is t(shs 8.3 Billion.
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we, the undersigned being employees affected by the ongoing redundancy
exercise at Kenya Airways seek to bring to the attention of the government
through Parliament:

THAT we have been working for Kenya Airways on permanent and pensionable
terms in various departments and are members of Aviation and Allied Worl<ers
Union[k] that is mandated to represent workers who are its menlbers in ali
matters ielating to their terms and conditions of service.

THAT we have worked for Kenya Airways for diverse durations

THAT the majority of us are young people with young fanrilies who solely depend
on us and that we have committed our salaries to mortgages and loans.

THAT we have gained enough and valuable experience in our course of duty most
of which has been at the expense of
tra in ings/workshops/short term courses.

employer through

THAT a similar exercise was undertaken in 2OO4 under the sarne CEO where many
of our colleagues were retrenched and a new lot employed immediately, thereby
proving that the objective was not to downgrade the wage bill but driven by other-
motives

THAToverthe last one year, the Company has increased payfor its top executives
by over 24%o cc:rpared to 10% for the unionisable employees

THAT the nrana,gemettt and pilots totaling apprcximately 1000 employees earrr
approximateiy i49''" of the toierl wage bill compared to the unionisable employees
totaling al:out 3i.,,ic earning approximately 26% of the total wage bill.

T|{AT tlre comparry has misled the public into believing that the wage biil is Kshs

our

exercise while the actual
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Peti;-ion to seek nulliiication of the ongcir,g reCunian:y exercise enC reinstatement ol cltthe ojJectzd
employees ci Kenyo Airu,qys limited

THAT over 90?'3 of the e mployees affected by the redundancy exercise, a1e in the
tategory of those taklng 25% of the total wage bill, whose net result v;iil be
insignificant on the total wage bill,

TI"IAT the Ccmpan'/ maCe a decision to do fuel heo'ging Ilong ierm fuel pui-chase
contracts] for 5 years, a decision whose consequence has led to high fuel pi-ices

for Kenya Airways above the market prices, r,vhich are being cited to justifv
redundancies,

Tl-lAT Kenya Airways has been quoted indicating that the employees declared
redundant will be taking home a consolidated severance package oi Kshs.2 million
as minimum while in truth, most of us will be getting as low as Kshs,1gO,gOO

despite having worked fcr over 10 rTears.

TI-IAT the Company provided an ovei'heads account of Kshs.3 billion in the 2011-
7012 financial year to among others cater for foreign trips that actually takes the
bulk of this allocation with top management taking unlimited foreign trips r,nrith

family members, an expenditure that negatively impacts on the profitability of
the company.

THAT the top executives enjoy monthly pet allowances of over Kshs.70,000 an
amount that is way above the average wage of the unionisable employees, an,C

further the top executives enjoy a monthly spousal responsibility allowance oi
over Ksh.300,000.

THAT on the 1't of August 201,2, Kenya Airways communicated to all its employees
on their intention to commence a redundancy exercise and without prior
consultation with the workers union gave a 9 day notice for those who wished tc
take an early voluntary retirement.

THAT among the reasons cited for this envisaged redundancy were unsustainable
wage bill, high headcount and high jet fuel costs.

THAT while Kenya Airways purports to downsize its workforce, but the reality or-,

the ground is that the company has either maintained or inci'eased its manpower-
levels.

j i{I. i{,}{],*'i"fu&



petition to seek nulliiication of the ongoing redundancy exercise and reinstotement of all the aif ected

emplcyees oi Kenya Airways limited

THAT Ken513 A.irways has an ambitious 10 year Strategic Plan, Project Mawingu, to

expand its fleet to over 1-00 aircrafts and to fly to all parts of the world, we are

already 3 yeai's into the plan that will keep on demanding for more empioyees,

and hence the current redundancy exercise is a huge contradiction.

THAT having worked for Kenya Aii'ways for diverse durations, we felt this to be

our calling and our future and did not therefore offer/volunteer to be retired

ea rly,

THAT starting 3'd September 20L2, we started receiving our dismissal letters from

Kenya Airways, indicating that we had been declared redundant effective 4th

September 20L2, and that our payments would be processed upon, among

others, undergoing a medical check-up at the Kenya Airways Clinic.

THAT there appears to have been a deliberate objective to target female staff

who had delivered in the last two years, those who were expecting and

employees who had work-related injuries and occupational health being treated

using Kenya Airways medical cover.

THAT some of our colleagues affected by the exercise had been booked for

delivery that was due in a week's time that would ordinarily be covered by the

Kenya Airways medical cover. The hospital declined to honor this booking on the

strength of the redundancY.

THAT one of the affected ladies was expectant and due for delivery, and further

miscarried despite having no recorded complications or conditions'

THAT one of the affected employees was due to fly to lndia for specializecl

treatment for a condition rhat was unmanageable in Kenya and would have

enjoyed the Kenya Airways Medical Cover for this treatment.

THAT among those affected is a disabled employee r,nrho has served Kenya

Airways for over 15 years.

THAT this exercise is designed to target current and foi-mer union officials and

those members who actively participated in the strike action of 2009, whose

objective was to agitate for the conclusion of the Collective Bargai nl g Agreernenl-
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Petitian to seek nutliiicotion of the cngcing reCundancy zxzrclse and reiss:stement ci ali rhe cfizcted

empioyees cf Kznya Airwcys !iruited

(CBA) tlrat would have resulted !n the improi,emenr of ternis cf ccndit,oi-rs of

se rvice that had bee n pe nding for iong.

THAT rhe Company has irregularly outsoui'ced functicr,s to extei-nal comcarries

rvhere the CEO holds substantial inrerests through proxies, without due regar'd io

the established competitive procurement procedures, and rhat the cornparry l-ras

hired exparriates to undertake duties that have traditionally been perfornreC b'y

Kenyans.

THAT the CEO is on his rvay out of the Company and has attended an inrer,.riew

for position of CEO for Magadi Africa in South Africa, and that lie holcjs an

insignificant shareholding of only 5 shares in l(enya AirwarTs which'raises serious

doubts whether he has the interest of the Company at heart.

THAT the CEO forced the Company to parT salary arrears cf Kshs 798,000 allegedly

arising out of a job evaluation exercise for his domestic workers, yet these roles

were not part of the job evaluation exercise and are nor in the Cornpan'7

structure.

TFIAT among the reasons given for the redundancy exercise is the drastic increase

in headcount in the year 201-1,-2012, a move solely undertaken by the CEO io

seemingly justify redundancy since interestingly, it is not aifecting the employees

hired during the period in reference.

Ti-tAT this redundancy exercise is discriminatory, unlawful, irregular, and inhuman

and is a cover-up cf corrupt deals being undertaken under the watch of the CEO

which, if allowed to proceed, will be a travesty of justice and an infringemenr of

the fundamental rlghts of the affected employees.

THEREFORE, your humble petitioners pray that: the Government of Kenya

through Parlrament;

1. Nullifies the whole exercise of redundancy and reinstates all the affecieo

employees unconditionaIIy and without a ny victimrzation u,rhatsoever.
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Petition to seek nullification oithz ongoing reCundancy exercise and reinstaternent oj dllthe aiiecteC
employees of Kenya Airways limited

2. Constitutes an Ad-Hoc committee to investigate the CEO of Kenya Airways

on issues to do with outsourcing of various functions to external

companies, hiring of expatriates to take over jobs traditionally held by

Kenya ns, a nd othe r u nethical practices.

3. Suspends the hiring of expatriates and outsoui'cing of these functions
pending the outcome/findings of the investigation.

4. Undertakes a forensic audits to uncover the truth

{i
\L)

510*
p.r(' fl.nJb

t
I



D

Fetition to seek nullification ci' the cngoi:tg recund.ency exercise and reinst:tenerit cf eii tite dfieued
emplo);ees cf Kenya Airu,ays Iirniced

AND your petitioners vvill forever pra5,
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1 IRENE MWENDE SAIIIIY P.O BOX i90C2-00501
ri30

L37 715L7 ( '' ,,)

2 SHEILA HOARAU P.O BOX 19002-00501
NBO

6441774

3 VIOLET MANIGO P.O BOX 1_9002-00501

NBO
8s23 536 rM

4 MORAA CAROLINE P.O BOX 19002-00501
NBO

245243L9
C"e

n
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5 BERYL A OTIENO P.O tsOX 19002-00501
NBO

22578473

6 BEATRICE KILEL P.O tsOX 19002-00501
NBO

25483s05 TeY
1 MAUREEN A ANYANGO P.O tsOX 19002-00501

NBO
2382823s

{VLI,L
8 ANDEKA ROSELINE P.O BOX 19002-00501

NBO
1,7966775

9 DAVID MUSEMBI P.O BOX 19002-00s01
NBO

2255457 4

10 NYAKOMBO KEVIN P.O BOX 19002-00501
NBO

21432715 i g*'*'l '
L1 ONGATI ELIJAH P.O BOX 19002-00s01

llBO
72794722 ',/

A
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12 VIOLA C RONO P.O BOX 19002-00501
NBO

22388737

\{
13 NGUMBAU ANTHONY P.O BOX 19002-00501

NBO

23.929439 fi

il,*;*.
1,4 CAROLTN EMASINJ ILA I e.o aox 1eoo2-oosoi-

J NBO
]-7703934

er>oSe
15 MARGR.ET MU/iTGLI P.O BOX 19002-C0501

NBO

7C35757 L

15 MADENGE MUDIGO P.O tsOX 19002-00s01
NtsO

209071,L7

1- r- MICHAEL PCI,IDA P.O BOX 19002-00501
NBO

217 48118

18 TiNDI SWEENY P.O BCX 19002-00501
NBO

2251-7rc'

).9 JUDITH |V]WONGELI PiUS P.O BOX 19C02-C0501 i4578590 iYl)1,/> /
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Petitian tc seek nulliflcation of the ongotng redundanc1- exercise and reinstatement of ett the ef.fected
emolo),ees of Kenyd Air,,uo1,5 limited

NtsO

2A KIP,AGU AI\Ni N.JERI P.O BOX 19002-00501
NBO

21137893

7L MARGRET L iVIWAN!GANGI P.O BOX 19002-00501
NBO

73590724

22 TIMOTHY MUCHIRI P.C BOX 19002-00501
NBO

L3235372

23 ANNE WA HERA PETER P.O BOX 19002-00501
NBO

23785590 I

24 WAIGANJOMOLLY P.O BOX 19002-00501
NBO

21910443

25 JASHO HANIFA P.O BOX 19002-00501
NBO

22!OO47l t+w
1C ORWA JACKIE P.O BOX 19002-00501

NBO

!4435712 C?

27 OKUMU LILIAN P.O BOX 19002-00501
NBO

14506348

2B EDNA KITHUKU P.O BOX 19002-00501
NBO

22L8460L
,w+AM

29 TONY LUGAYE P.O BOX 19002-00501
NBO

22886875 L--e,.I
30 FAITH KIMARU P.O BOX 19002-00501

NBO

22641O43

31 OGARA DEREK P.O BOX 19002-00501
NBO

7440?.531

Vl-x#>
32 OGWAYO t\4ICHAEL P.O BOX 19002-00501

NBO

27451213

33 SEGERO STEPHEN P.O BOX 19002-00501
NBO

24s63417

34 ROBERT MURIUKI P.O BOX 19002-00501
NBO

14647506

35 KENYATTA JUMA P.O BOX 19002-00501
NBO

22ss9938

35 MORRIS K MULELA P.O BOX 19002-00501
NBO

13577 435

fA""-t*1,
37 A.LEX W MWAI\JGI P.O BOX 19002-00501

NBO

13334555

38 ANASTATISA KIVELI P.O BOX 19002-00501
NBO

217i5906
(

39 JOSEPH KASiMA P.O BOX 19002-0C501
NBO

2098C477

40 NGILA WAMBUA P.O BOX 19002-0C501
NBO

25453L61 )4
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Dt\A|09312012

'l August 2012

The Permanent Secretary
iVinistry of Labour
PO Box 40326
00100 NArRoBr

',r L-."F{Dear Sir/fuladam

RE: KENYA AIRW

Following our profit warning issued towards the end of the last financial year, Kenya
Airways continued to experience declining revenues principally occasioned by
economic difficulties in most of the markets we operate in. Some of the routes that
we operate and that have traditionally been very profitable, have continued to witness --

a downturn in passenger volurnes occasioning sharp shortfalls in our expected'-
revenue streams. ln addition, unstabie fuel prices and an increasingly competitive -
environment has not only negatively impacted our operating margins but alsc
constrained our ability to continue increasing our fares to counter the challenges,
Despite various initiatives that we have put in place, our cost base continues to be
extremely high. This coupled with other direct operating costs, have put pressure on
our contribution margin reducing our overall ability to operate profitably. This scenario
is not peculiar to Kenya Airways. lndeed, most airlines globally are feeling the crunch
occasioned by the unstable fuel costs, increased airport charges and regional geo-
political situations.

n
AYS STAFF RATIONALISATION EXERCISE

)

I

Kenya A.iru,rays continues to.face a major challenge of balancing the cost of CoinE

business against its ability to meet customer's requirements. Besides. our direct
operating costs being extremely hrgh, our employee costs and other overheads ha're
continued to rise disproportionately to our rise i n revenues. VVhlle we have continueil
to focus on improvements on our operational processes to bring about efficiency, the
operating costs for the business have generally remained high, and untenable in an
environrnent where revenues are going down. This trend has remained constant into
the first quarter of the current financial year.

Owing to the large increase in headccunt in 201112012, significant staff annuai salary
increments, adjustments arisiqg out of the job evaiuation grade movements and
costly decisions driven by tough CBA negotiations, our employee costs have risen to

unsustainable levels. As such, the Board of Directors has taken a view that these
need to be reviewed urith the objectirze of long term sustainability of the airline. The
airline will not be sustainable if it is not profitable.
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Di/,/10giZu l?.

.1 1ir>pteriib er 201'2

Trre Secretary General

Aviatlr:n & A.irpori Services Workers Union

i'C) Bor'i9104
OCsO I IIAIRCBI

)ear.Sir

riE: LrIALOGUE ON CURREI'IT AND PENDING 0IATTER"9

iire fuiui':aLtJrI-.enl of Kenya A.irurays l-td lvishes to irrvite rJia'clqi;,

rnatters tltirt are curi'entli'iacing oUr bUSineSS ".)g 
Staii'at''nalizl-ltir.'

i; r.. i:in e ss i.l{: rri) rm a nce;, Ma nege rne nt-U niorr rei a tion sh i ps, e ['].

/,s )roi_r .-.re a,.,.,3re, rhc i\4anagen:errt has aiways encouragec (i,i c.l
i-'ri,tfr::rgr)[j\q lr: arjcreSS, fi'rOttr?[3 at tne biiateral level until the:.-lr'-i

;-r..,ir.:rt.tstad. beft:r.e resclt;ng tc 3'd pa(y tnvolveinenl, 3s ts ::lil
i.qy'r:6;s1gr:is tnat we na\/c between 115. This l-rzs in the lec:lnt ili:l
\^.., t !r,,:t ^

',A/;; :rrtCO :;airr wor:ld like t': reite;'ate our position th't u''" tt' "

=,r'ir-.1,)!)di,-r,.li:l ant.i woltld ealc:"ui-age you to adopt ; ::it'ltll;rr Jr-ri'i"-):'

i ri t:.i' r i(':, i(il.-l tli^,n3flip.

',lui.-. i1;thit,,I!v

{r; I-, qlt,'I,.'.,,,..n d af
n Rosotrrce

L;iar,:ut ',,e L)i.acto', F-ederatrr:n of Kenya Empi';'''s1-5

| -'ll :.-i1r Ilcrrnmissi,.;ner- lt/inistli of Lal)otr,

ll:trr,iCiZl-., {Ll;;191'1:rr, Cenir'.il ()rg;:ttisatr.,,n r--'i l'tal(.je i-':,r':.',-,

F c r'i I :,i ; : S r, t 5, C,l ru.,, iJ,, lrl i.l i St qv r-. i ti f A I : !r'_r rt

,?.ii-rZi.,.)irt S.gcrei=,r',, r.iiiict of the Pitlr-:e Mir;tstt'rr
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E{ercya Airways LA P
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DMt107t2012

4 September 2012

The Permanent Secretary
Office of the Prime Minister
Prime Minister's Building
PO Box 74434
00200 NAIROBt, Kenya

(

Tr.Augh

The Permanent Secretary

PO Box 52692
00200 NAIROBt, Kenya ^1; 

5l

(^(l:
"-"^^StotI

o..J

ps
\L

Dear Sir

RE: KENYA AIRWAYS STAFF RATIONALISATION PROGRAMME

Your above captioned letter (Ref : Mor/s/6.005) dated 31'r August refers.

Kenya Airways Ltd has already forwarded a narrative describing our busrness
predicament to the Minister of rransport which we append herewith.

With reference to the specific issues raised by you in your letter to the permanent
Secretary, Ministry of Transport and later addressed to us, we wish to respond as
follows:-

a) Various options for controlling the rise in wage bill have been tabled in past
negotiations with the Union, but have been overridden by the tough stance taken by
the Union (Ref. Strike action by unionisable employees in 201o).

b) Management have endeavoured to engage the Aviation & Allied Workers Union in
discussion for the greater part of this year, but they have been unable to get the
Union round the table due to internal leadership wrangles within the Union (many of
which have been the subject of litigation in the lndustrral Court). This
notwithstanding, Management has been in discussion with whichever "factron,'
presents itself for dialogue. The latest such discussion happened on the 3.d August
2012 where the Union officials tabled their proposals on control of employee costs
for Management consideration liee Agenda and minutes attached), only for the
other "faction" to present Management wrth a Court Order on the 10,h August ZO12
(after a second meeting - minutes attached), restraining Kenya Ainvays Ltd ".....by
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way of temporary injunction from
rationalistion....."

proceeding with any negotratron or any staFf

Management is.subsequently left in a quandary when confronted with accusatron of
not having or wanting to have dialogue with a Union that sought and obtained legal
intervention to stop any negotiationsl Nevertheless, Management is still open to
discussions with the Union but is duty bound to continue with the staff rationalization
exercise as it is Management responsibility to the Board of Directors to exercise
prudence in all its actions, that will lead to sustaining the airline's profitabitity, and
very existence.

c) As an international airline whose strategy is to dominate the African region and grow

t ('

destinations in Asia and the Far East. rnanaoemcnt hai takpn iho hrrcino a A^^i^i^^

to have minimal crew who are locals of those destinations for various reasons
(knowledge of local language and culture to be able to interact with non-English
speaking passengers, reduced 'cost of layover for staFF who have to be
accommodated in hotels, etc). Such foi-eign nationals are employed under their
respective countries labour laws and are considered as locals in their countrres, not
expatriates. (See attached narrative for details). lt is our considered view that the
staff rationalization is based on business need, and not ethnicity or nationalrty.

we trust that this serves to shed some light on our current business predicament, and
the business decisions we are making in the interests of our national carrier and the
Kenyan public at large.

It is instructive to note also that the entire staFf rationalization exercise will be conducted
as humanely as possible and within the provisions of the laws that relate thereto.

Yours faithfully

I
Ti tu Naikuni

u Mana Director &

CC: Permanent secretary, Secretary to the cabinet and Acting Head of pubtic
Service

Permanent Secretary - Ministry of Labour

Permanent Secretary - Ministry of Finance
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OFFICE OF THE PRIVIE }IIN{S'{'il}{,
PERTVIANENT SECRETAR}I' !

_oF,.F 
ILtJi

.-i P i:-irc ,r,iiiri:,.r iI r:l.llroire : f :54'(ii2L)-3:4700(..fX\ :f.

jril\ ivr: -2:44r;\:fi)21 0875 \;:')f i

\tv'h,.rn repl.ying please quote

Rel, frro. (IPM/PS/0 8 i 03 / 20

Mrs. Beatrice N. Kiiayi, CBS
Perrnanent Secretan'
t\.'[iiri s tiy of Lab,:lrr,'
l.lSriF Building
}{AIROBI

;I
[-),.n r l.'' >

ri

RE

i

.1'l,lFl.ror
l?.'Jr3r,i 7I l i J-r ,t; i',rih,i.aino... ,i r ri',rr,-
rY\[ROBJ,,":-\(,il- \

\,,
Duie: {3ri. Se1_,t.r,.,., i,,,,,

/.\
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f ETITION f OR INTERVENTION AGAINST KENY}. A tR tv'*. 'r: r;
RESTRUCTURING PROGRAMME

1.I.
j

l-,

,l
I

i

i'itt:;rbove siJbject ret'ers. As your are aware, l(enya Airways hat;.1:izrb;ji,l'.:.:r.,, : i .,.:
I'(::ir-'1t,.:fttrin.g pro2lramrne that rnay see rnore than 50O nternbei.r c)t ::'ti? r i 1,,:i ,',. ; i,: :i, . l

l'l:.t;c r)il:ice l""as rece.ived the attacb,ed p;etition frorn tire ;\.,riatior: ;;.1,1 ,,\.11.,..'i ,...' .,i ,

i lii:cri (l1"A\'\ni) protestillgthat the Kenya Ainnays Manaqenlrrllt ila:r rri.:1,,:i,:.-l ,' ,. '

'1,..i.iji (a) ot' tiie Enrplolrnlerlt Act of 2007 by ruling icl ncrti:,rr iiie [.],ri i,rr ,., ,,
j n tei:r-{eci l;tl'ike.

Atlciiirotr.rilir, the lJnion Lras raised the foilorving specific concenrs:

a) --i'he rlotice of refrenchment .,vas isstred to staff nrenibe
?,Q12 ',vithor.rt any prior notification, engagernent of il

i .5 ()ti ; ri' ,x' iI :i: i- ' j ;

C$'Ji.irlii,:i.r: i"i , i'i'.
,::lt.i'l -..-.,.

i-r) in lire severance notice, stafT members were givetl or1l"/ j i,; C-lri.l; i,:, t.;,,, i,,'
i\r.lgusl, 2)i2 to clecide whether tr'r 9p1 for VoiuntaL.y EarL\r,t.t:tiri..titi-jti ,", r.:

or: wait to be retrencheC
c) Tlre se\rrrellct' pacl<age isstrecl in the retrenchnreni nctit:r il t,..i ;;,' j -,1 r'

llei,otlatec uor aSreerd on betweenmanatemenf anrl the s.f;rff iitir,.r.:i
iJ.) i,'}rc f Inion is of the vieu,, that t(Q managewlellt havr: 1'rol L-).[r]r)rr:,.'i ,;li ,,,, ,;i ,

;-ritl'iLllls fcrr r.:riucing its \lalc rili inr:li,rcling introdn,:ing [,:ri,,-,Lii i ,,,,.i;iL ]r .;. ;,"
Llieftrl]elts :ire ',\,illirlg to accept

c) The IInion conterlds ihat ihe retrenchrnent exrll"cjsc is i;litq::'tlt: ..:..,. ! ,,:,,,.',
ic.'rri:rrrlScri11p1oJ-eeS0fI(eI1ya.nori8u1r.l'hi1e'jtrbslt.ri.i.|l{]i..i,t.li;,i.r-i,:L;',1',
i i,3. ii()11el.s p,erfornling similar drr ties are p r-ctec tcrj
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In a itltetlnS chairr-ci b)r tiia R.t, Hcn. Fr"iriie t\{inrsi-::: iri ii'iis tlffict tLrcla-v, it tl'as

ogr.--C rhat iire r:rlinr.sil_v of Labor-ir' ,,vor.rlc'r ii-iv:siigati th? 4\legattons raised 5.7 the

.,io,WL; an,J present arcpo;:l to the Priiile i,'tini.;t:r'foi iurtl'.el Ci-recticn.

The priipulsr r-rf this letter rs to i:eq'"iei;t.1,':r-i tc;ri3entiy r-rndel'take 1 compreu,Lensive

revrew oi, the enfjre l{enya Ajrr,vc.y.s siai.l reti'c-'ir:1,;:.tent i-1:ercise andstt'omit a report

ic tiri-. Cffj.,;r.. i-rd;c.atinj,,.,,heth-ei t1-,. i-ric,i.cii,i,,.;;reing i,r.,'rdertaken with-i:n tl:rc Lar,rz

enrJ l.i:retrs .irilerlario4aipi:".,r"cc()ls,rrr i.r-irc,,,i. 1:t2.1':''.tJe'(neni as prescribeCtb'3r th-s l'LC'

lirdiY -s';rb tthtr:eport on cr befcll,: Tuel;C:,y 1 I th <in'i'i'::iil:q;i, 2'Qi2'

r'oitr. s

Dr, r\ioh a.'fn ed
FXRlrtrAl'iiNf"SIC

Et-,.;is.

CB.{
.^7
I

Lr-;. { .ir..g) tlyrus }'lj l.rir. CBS
?e r:lizt l'.enl Sccl'etar7
l,{: r,i st.t'y of i"'tllrtrspoi:t
Tral,.scoilt Hc:lrse
riAiR.CEI

liir. .,1tc.sepir I'-. KinYua, CB's
Fe i"maneni SecretarY
irlini-stry oi Frnance
NA.iROEI

LIJ ei

Kcnva AirwaYs
I.iAiROB I

r.;is. Perp ettua i\dPcn.iilva
Chairuers..:n
Aviehbu and Ailiect Workers Llni:ir
Ilairobi
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,riaiati*n €i Altieai !{"orkc'rs {-I;?,icpt (Kerya)
All conesporrdents should be addresed to lne General Secretary

.-:.I- .-.,

Perpetua N{Ponjita

;..::,1-t:ri :. 
4.r' iaf r:t:

Eonne Niicholas IvL Beiasa

NAI ROBI.

P.O. Bor 1910"L00501
Nairobi, Kenl'a
CcU: 0729 909 075

Email : a u-ken1'a@ya-hoo.co. uk
inio@lrwu-kenYrcom
lVebsite: wrr*.eawu-ketrYa.cotn,'r,=1

i.^,-)/
*Q"Q.P* B"EF- AAW U /C O rvl A/ O

YOU R REF.:
DATE: 1ST SEPTEIV]BER 2012
FROir/: AVIATION & ALLIED WORKERS UNION

Tc: RT HON RAILA AMOLO ODINGA
PRIME TUINISTER OF THE REPUBLIC OF KENYA

PRITME TVINISTER'S OFFICE
HARATMBEE AVENUE

P.VE}.lTION AGAINST KENYA AIRWAYS
SU3JECT: PETITION FOR INTE

RES UCTU ERING ROG ME

Furiher to our memorandum dated 28th augusl, zolz ref'. AAwU/comA/o 1/4112 on the

above subject we wish to enclose under cover hereof various documents in support of

the petition and request for your intervention'

sir the issue of restructuring or the so called redundancy came as a shocker to the

employees of Kenya airwaYs.

The Company issued notices of redundancy to its employees advertent without

forowing the due process and raid down procedures but exercised, and in its behavior

depicted dictatorial propensity that has compromised the whole process'

Sir in terms of the collective barq arnrng agreement (CBA)of 2010-2012 signed between

the company and Aviation'& Allied workers Union (herein after referred to as the

union), the redundancy clause WaS never agreed upon and Was marked as pendlng

during the registration and confirmation of the cBA by the industriar court. Therefore the

company should have not proceeded with its restructuring process before the

conciusion of the pending issues in the (CBA)'

. I tender !n evidsnce the said CBA and rnore precisely pages 65-82 of the attached

document hereto.
:;.i :j i :ii,. .r::-' a Gr-ir.'i'::: i Rob -A'bkula

' ;:: 'J r: :i:::::r:,ii: David iV(. ifisindai

'!.:j:. -i..-rii::ja i]:'::l:.:l: Edwin O. lVakoLi

>-.;:. :lr:r,:i.r: :: i- z'.-. : :' ::, : Zip porah l{aina

r'ii. I':.t::rii:i:t: j\,lark S. OkeUo

l-: l:'r:i'c'r: Patrick i\'L Njugunn

Stephen Mamttco

Francis AYoo

I
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'We Stive For The ]es('

1- {, | .l-... I.r 'L'tI.{, i.. ,.. ! I- r. .- | i .l r t.
I

1. . 1..

t,

,t

l, .,



I



Sir, I furlher state that the company has not complied with the express provisions of

section 40 of the Employment AcL,2007, which provides that the employer should notify

the Trade Union not less than a month prior to the date of the intended date of

termination on account of redundancy. Such notice was never issued by the company to

the trade union.

Further the company failed to take into account that the redundancy clause in the CBA

was disputed and pending. The company should have waited until the final conclusion

of the said pending clause and thereafter proceeded to engage the Trade Union before

commencing the restructuring process. Therefore the decision of the company to

proceed with the restructuring lacks accountability, transparency and is opaque. The

whole of section 40 of the Employment Act aforesaid has been abrogated by the

Company wlth impurity and abandon.

Sir the notice the company issued was too short and fails to meet the statutory

threshold of one month required in terms of the Employment Act. The Company gave its

staff ten days within which the employees were to make a decision to choose to either

opt for voluntary retirement or wait for the redundancy process to commerce, which

notice was issued on 1=t August,2012 and was to lapse on lOth august 2012. This

particular notice subjected many of the Union & non Ljnionisable employees

psTForogreal torture as tne worKers nao n ot prepareq psychologrcally to maKe sucha
choice or otherwise.

I tender in evidence a bundle of documents at pages 127-145

Sir, I summarily confirm that the Union u/as never favoured by the Company to do the

following; 
,

a) Negotiate with the company.

b) No notice was ever issued to the Union by the company.

c) The principle of 'audi alteram partem'was never observed, thus the workers

were never effectively represented by the unionin terms of the redundancy or et.al.

Z I r, r.. ,t
. ] .' ' ,i,.' -..,".1 . .'. ''' *
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Sir, the Constitution of Kenya 2010 requires that the natural values and principles of

govei-nance binds all state organs state officers, public oflicers ar-rd all persons

whenever any of them makes or implement public poiicy decisions. The,article further

provides and defines what constitutes natural values, which are; patriotism, democracy

and participation of the people, good governance, integrity, transparency and

accountability just to member a few.

Sir, the cornpany has employed 660, foreigners and intends to retrench or declare

reCundant 650 Kenyans. lt is worthy of note that the Republic of Kenya holds 29ok of

the shares in the Company making it the majority share holder. The shares are held in

trust by the government on behalf of the sovereign people of Kenya.

The employment of foreigners at the expense of qualified Kenyans and the Company

proceeding to declare Kenyan employees redundant, demonstrates lack of patriotism

and good governance on the part of the Company which should be seen to embrace the

principles as espoused in terms of the said article of the constitution.

Sir, we kindly appeal to you to intervene and have the parties reach amicable solution in

respect of.this matter.

Thank you

Yours Faithfully,

For Aviation & AIlied Workers Union

PEPERTUA MPONJI\^/A ,

(cHArR PERSON)

Cell NO. 07040907321 0728800.178
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iNer-ry&)

Bonnc Nitir,rla.s l,t Brcrre

D:nicl K. l':rtirh t

All corresporrdents should be addressed to the General Secretary

ffiMs{#{ )

P.O. th.t 19l trJrl050l
Nuirotri. Ktnr.:r
Ccll: 1,721 , t,,1 .{15

0729 ,09 075
Lrrrr il: :r u_ltcrr.l.::,"n\.:rlrr rr.grr.g 1;

\\'ClrSitr:: rrrr.r\::ulir\r.li(1t,.L(r,.lPcrpcrua l\'lgronjirr:r

4(r' August,20l2
Au/Hq/Kq/2012

The Fluman Resources Director
Kenya Airways Linrited

Nairobi

Dear Sir,

RE: RED UNDANCY

Follor,vi.g cur meeting on Fridal, j'd Auqust,2Ol? in relation to rhe above captio;redsut:.iect nlatter it rvas agreed tlrartlre rnjJn to subrnit i,, propo.ul towards solvino thsnlatter.

A-s a result,atr_aclred firrd details

Thanl< you.

Yours Faithfully,

Bonne Nicholas Barasa
rrcra I e eta r tro

Rolr Alrliul:,

Drrirl A'1. Kisirrdri
Edrrin Q. wt,grr1l

Zppr,rrll fq.i^"
r\lrrrli S. Ol<cllo

P::trick tvl. Njugrrrr,,

Stc|lrttr [rl:rrurrc.r

Frencis Ar.or,

'*Ite Slrive For fhe Best,,
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lmproved package on voluntary early retirement

a) Using 30 days for every year workeh

b) Applying 20.5 days in a month when calculating the severance pay to 3rr'ive

at 246 aptual working days in a year (i.e. 20.5*12=246).

2. ln the event that the numbers are not achi.eved, a pay cut approach across all

1

employees to be agreed to avoid redundancies. Since we do not have the

figures in terrns of staff and the costs, we shall agree on the percentage of

known

Example: - A reduction of L0% of sdlary ( Basic pay+House Allowan6s+Transport

The above example of pay cut was successfully applied by British Airways

Allowance) for six months

Forfeitu re of meal allowance for six months

Reduction of guaranteed layover nights frorn 9 to 7 for six months

A reduction by 10% of Approval pay for six months.
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Minu
ana em

e tin Held o td Au ust 20
viation an AI Workers Union

enK trw s Ltd
W

Not Applicable

Block A - Boardroom3'd lAugusl2012

Odhiambo Ooko

1. Labour restructuring
2. AOB

t

Bonnie N Baraza- General Secretary
Alban Mwendar -GrouP HR Director -
Chairing

-Charles Kireru - Head of EmPloYee

Relations

Duncan Munuve - National office admin

Stephen Nyamota - Branch Chairman

Odhiambo Ooko - Manager lndustrial
Relations and employee welfare

Morris Odeny - Ag Branch Secretary

Noah Sitenei -Branch office

Oscar Salim - Branch trustee

Daniel Yatich National treasure

The meeting was called to order by the group HR director at 12.45 p.m'

lvleeting Minutes - 3rd Augusl201,2 Page 1
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The Group HR Director took the .meeting through power point presentation on the staffrestructuring plan.
He noted that the. Employment Act requires that one month notice be issued to the Unionand the Ministry which the Company has arreaoy complied with. He furtner observed that thebest practice is for the parties to engage beforethe process commence. He stated that dueto developments in the Union the company has been in a dilemma on *no to deal with dueto intra-conflicts within the Union. He noted tnat ieverar retters went unanswered frorn theUnion side' an indication that all was not well. He however thanked the Union for honoringthe appointment

Manaqe ment

Union

Manaoem ent

The Union stated that it was not true that management did not know which officials to talkwith since their letter heads and recognition ,gr"Ernunt had not changed. The Union felt thatmanagement was involved in their internal conflicts. They no*"uurlr"rrreo the Managementthat the Union offiT l.= fully operational and both parties should commence theirengagements as usual' They observed. that.management has already addressed the mediaover restructuring matter while they had declined to"comment on the matter.

Management stated that they had no intention of addressing the media but were reacting toquestions from the media. Management however assured tfie Union that it will only transactbusiness with fully registered Un-ion officials as ,eqrired by the Labour relations Act 2007and the Recognition Agreement.

Union
The union wdnted to know the number of unionisable starf who would be aflected by thereorganization' They stated that they will provide suggestions on now to avoid retrenchments

il:r[;H::J: [:,:,Jl 
.anasement was readv t6't"ku tneir susg"rtion, or ir they lao

Management responded that there i; n9 figyre agreed :9 f1'. but requested the Union to puttheir suggestion/proposals in writing to the 
-vtrn"g-"rlnt 

for further engagement.

proposed that the re-organization be taken up after the CBA

Manaqement

Union
However the Union

negotiations of 201 Zl1 3

'lvleeting lvlinutes - 3.d Augu st20L2
Page 2
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Mana ement
Management observed that the delay to finalize the negotiations was caus ed by the

Union itself hence it should hasten the process

Union
-n response the Union stated that it was consulting its members to arrive at agreeable

demands. lt also noted that the re-organization will have a negative impact on its
membership. The Union felt that the process should await the CBA negotiations.

Mana oement
Management assured the Union that the process
and the Union will be fully involved. lt was also cl

will be in accordance with the law
arified that the exercise was due to

the business pressure which is beyond Management control. Management also

advised that negotiations would be under duress if there was an irnpending

redundancy.

Union
Tl1e union proposed that management should give a better package for VER

(voluntary early retirement) and after the VER the redundancy should be stopped as

ihuy *rnted to borrow practices from other airlines like BA who instituted salary

reduction from the CEO downwards. They stated that after the VER both parties can

negotiate the way forward

Manaqement
fvtanagement requested the Union as one of the stakeholders to submit its views for'
Managements deliberations. lt was agreed that the Union suggestions should reach

Manalement by Monday the 6th of A.ugust 2012 so that they could be discussed and a

feedblck be given by Tuesday the 7'n pf August 2012-

Union
The Union committed to do so since the exercise has affected the morale of its

tvleering Minutes - 3'd Augu srzolT Page 3
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Manaoement
ln terms of future engagement Management requested the Union to open a new

chapter of openness, 
-and 

consultation .lt observed that this was the only way both

parties can build a successful and profitable Company.

Union
Tn-ey stated that while they are. in agreement with the Management desire there is

urgent need for the Company to address managers who areo fond of using abusive

language. They wanted the use of abusive language stopped. Some managers were

calling workers rotten egg and all sorts of names.

ilf
I lr'



The minutes'of the meeting of 3d August Za1hwereread, confirmea and signed.

Manaqement
The Group HR Director opened the meeting with introductions. He welcomed Mr. Rob BAbkula who was representing the General S-ecretary. He reiterated the importance of bothparties working hand in hand and for creating good rapport. He inOicated that due topressures of work it had not been possible to noio the meeting .rrliur as envisaged. Hestated that he had re-ceived the Unions proposals on redund"nly on the 6th August zolzand was going to give managements feedback.

d proposed that package on voluntary early retirement O/ER) by improved byfor every year worked.
Management stated that they did not get an opportunity to engage the union on clarificationsof their proposals and took them the way they were written.-T-he thirty days proposal w'asassumed to mean thirty days for each year woiked. This was a oeviaiion from the CBA, theywere not sure if it was as per completed year or as per cBA. They observed that an increasein the number of day payout would significantly increase the iniiial cost of redundancy buyabout 50%. This would worsen the financial situation_of the comprny. The company waskeen on recouping the cost of redundancy within this financial v"ri it* increase proposed
by the union was not workabre as it was not good for the busineis.

Union

The Union stated that good rapport was needed for harmonious industrial relations and thatboth parties were.partners. They stated that if the workers were hil;y management wouldsee better productivity.
Man ement

kon ro
The Union ha
using 30 days

Union

The union stated that the circular which management sent to them was exhaustive as it did

lvteeting lvlinutes - 10th August 2012
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fulanagement responded that the information would be shared as and when it was available.rhe vER exercise would create vacancies and any staff who would not be redeployed in thenew structure would ha're their jobs abolished and be declared redundant. This would bethe point that the number to be declared redundant would be known. fhey stated that theydid not haie the information as they did not know no* miny dtrff ;;id opt,for VER.

nform
h da otn CO lied with the a ASmp th 'had not VC ney th ma:g he nexte of ndredu d ncy They
S tedta h at th h ad a a fl they to tiond,eg g

Manaqement

'Page 2



Union

They stated that they were representing their members and that the letter that was sent to

them did not indicate the numbers of union members to be affected. Their members were

worried by the redundant.'The lack of information,was not good as it meant that they were in

a mix up.

Mana ent
Management observed
for the entire number of

that the VER period was still on. The number given on the letter was

staff that would be affected by the redundancy'

Union
The Union wanted to know how much the management intended to save in costs and stated

that many people were willing to take vER. They proposed that management gives feedback

on all points in their ProPosal.

{Vlanaqement
Management responded that cost was just one of the considerations and that rightsizing the

.orlini."tion and-cnrnging and improuing process within the organization were also key'

Other factors included 1 ielook at'stockJ and inventory, projects on fuel costs and rnany

others for the lon! term sustainability of the airline. Management stated that the company

would thereafter e-moarx on a culture change program after the redundancies. Management

proleeoeo to give feedback on part B of thL Firsi proposal from the Unlon- They had stated

inat apptying iO.S days in a month when calculating the severance pay would arrive to 246

actual working days in a year (i-e. 20.5'12 =246'

Management stated that they did not understand this proposal and sought clarification from

the union

Union
tnu-1rt"ted that in terms of working they did not work 365 days in a year. They work for 246

days and any extras are paid ar ou-urtirne. The calculation that was sent to staff was done on

SO6 ouyr. Tney further siated that they do not earn salary for 30 days and if they worked for

30 days they would be paid overtime'
Manaoement
Man--in response stated that the calculation presented would work for accrued leave

davs and not on severance pay. 'For severance pay the formula would be based on 365'

il;y itrt"O that all workers,are paid for 365 days in ayear. o 
.

r month and the 365worked for 180 hoursr the CBAThe Union stated that as
Union

Nleering Minutes - 10th August 20LZ
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days and hoprs worked would not equate to 365 days.

Manaqement
The management stated that working hours and days paid should not be mixed. Extra f,orrsare paid as overtime whirst day paid lre ail days in i y.^r.

Union '
They stated that their proposal was for consideration that the workers be paid based on 246days as an additional send off.

Management
Management stated that the 246 days could not be valid and were reluctant of taking thatroute.

Management
ln response to the Unions proposa.l of staff taking a pay cut Management asked if it wasfactual that staff would happy to take a pay cut. iney sought clarification if the union wasproposing a pay cut for all staff.

UNION
They stated that as workers representatives they were presenting their proposals so thatwhen they received a feedback they would sell it to their members] They were sure that astheir representatives their memberslwould go for a pay cut if faced with a redundancy as anoption.

MANAGEMENT

They asked management as to how much they were intending to save.

MANAGEMENT

chi

eTh S a ted h a theY were n redto ucev ehopi g tscosmpl dASoyee ent ofperc erturnovagefrom 21 too/o
1 0% Th S Swa not nnte ded aAS no offCE onreducti abut aS uS S tna b le oneredThe onucfi of a SA d for Sa riodpecific WO tdU notpe a eve th S ASry wouldit bgoa 6 put

kbac that e of the rie od

proposed

UNION

Meeting Minutes - L0th August 2012
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UNION
fney asXed for a 5 minutes break for consultation. After the break they stated that since their

projosals had not been accepted they did not want to engage in further discussions. The

VER was closing on this day and they would have requested for an extension of VER if the

package would-h"r" been improved. They stated that they would expect.the,n,umbers of

unionltrff to be affected to be provided after,the end of VER. They wanted to avoid a

situation of their members getting a bad picture and asked for the details to be able to

explain them to their members-

MANAGEMENT
T#y rt"ted tt 

"t 
discussions would be held in the next week with all divisional directors and

the number that would be affected would then be known. They stated that tentatively by

Wednesday or Thursday of the next week they would be ready to meet the Union with

feedback.

UNION
TheV asked the management to engage the tax authorities for a tax exemption for the staff

that would be affected.

MANAGEMENT
iffii,".p"rdA that they would engage the tax authorities and revert back to the union-

Management stated that they sought clarity from the union proposals and were open to more

propoials that would lead to longer term cost savings and on process improvements-

UNION

They sought clarity on the assessments that they staff were going to undertake and how the

results would ne given. They also asked if this was the only criteria since staff had different

academic qualification would sit for the'same assessment.

MANAGEMENT
They clarified that the assessments would be conducted by an independent third pa(y

give any undue advantage of education standards as they

were skill based
that the assessments test did not

Meeting ended at 2. 15Pm

lvleeting Minutes - 1Oth August 20Lz
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Signed

Signed

Signed

Name .Chairman Date

Name Management Representative Date

Name. ....AAWtj Representative Date

rl
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All cc;respcndents should oe ado'resed lo lhe 6 eneral Secreiary

I rri:rtl ; irlpen Ji-*;a

i%nne Nlcloiss ir.[. i]anrc

Iirbcrt ii. l,lchorc

Youi's

i'.>l
It^^/

P.O. Bo: 1910.t0050i
NrlrobL Kenys
Ceil: M29 909 0?s
Ernrll: au_kerrvl@ystroo. (

Infr@aewu-ken-vr c<,m
Wchlltrt r-*r..urvu-kcnr.i

0 n?i
Dale: 1 5th June, 201 I

- i t.f :iiJ-tt'qt'.1'a't..
i-)ettr lvlr, Bar:asa' :'i . j.j - -jr+i:E'.F:;:tr:.

4TTSITML: BONNE NICHOLAS BARASA

lVe refer to the letter inviting you to the NEC meeting scheduled on L6d'llun e,2012,
and the chai-ges artached thereto,you failed to file-vcur submissions norto attend in
Person' 

,,.;i i

in the circun'rstances, the N as confir rned all charges as lvere alleged,
Con-seq rsuanlto te no,3 which resolved that you be suspended

u are hereby suspended forthwith frorn l:he

I
!

all the instruments of power. and anything
ma) foli,-rw thd procedures'as prpvicigd

.i ::: ,.- 
'- --: - 

i1.. 
- '- _. 

. :i ::r ii :r. 
(r !-

Genbra

Rob,tbk"l.
Ihr4rj i\{. Kislndai

Edwfur O. \U:koti
Z.lp;Nr:h lfutne
It{ark S. Cllctllo

Fatrlck ilL lijtguna
Stcphcu lt{srsrco
Fnncis 
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Our Ref: PFI0008020/PF

4h Septe;.rrber 201 2

Julius Chacha Mwita
0008020

t'

lf

%
Throuoh Direclor Fliqht Operations

Dear Julius,

RE: REDUNDANCY

Further to the staff memo sent out on the 31't July 2012lhe business has had to declar-e some of its
members of statf redundant. This is to advise you.that you are one of the enrployees afiected by the
changes. Consequently, your Iast day of r,vork is 4th September 2012 The cornpany has ,r;orked or-tt
your ternrinal dr:es to be paicl to you and includes the follo',,;ing

. Salary and applicable allorruances up to and including .lrh September 20 l2

. Severance pay at the rate of 20 days for every completed year of service You 5 r;ompleted
years of Service as at 4b September 2012, hence your severance pay amounts to Kes
245,299 73

. 3 rnonth.s pay' !rr lieu of notine amnlt;.:ting ll Ke s 223,8_16.rin

. Accr.ued leave anrounting to 47.23 days

. Provident Fund contribrrtions in accordance v,rith the Pro'riderrt Frrncj R,ules

Less

. Leave days that you have taken in advance

. Any amount owed to the busines 
:

The above amounts will be paid once you have completed the clearance process, undergone an exit
medical checkup with KQ clinic, signed off on all the necessary discharges and returneo ill Companl,
property that may be in your possession. Payments will be nrade less any liability or any outstanoirrg
balance that may be indicated in the clearance form. Note that the amounts will t-re paid net of tax.

On behalf of manaoement, we take this opportrrnity to thank you for vour dedicateC services over the
last 5 years to tl-re Airtine and wish you the best in your future encleavours

Yo faithfull v,

Tc o
Heaci of Hurnan Resources Relati onshios & Rewarcj
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Drv/O93/2012

1 August 2012

The Permanent Secretary

filinistry of Labour
PO Box 40326

00100 NAIROBI

Dear Sir/lVadam

RE: K NYA AIRW YS STAFF TIONALI TION EXE CISE

Following our profit warning issued towards the end of the last financial year, Kenya

Airways continued to experience declining revenues principally occasioned by

economic difficulties in most of the markets we operate in Some of the routes that

we operate and that have traditionally been very profitable, have contlnued to witness

a downturn in passenger volumes occasioning sharp shortfalls in our expected

revenue streams. ln addition, unstable fuel prices and an increasrngly competitive

environntent has not only negatively impacted our operating margins but also

constrained our ability to continue increasing our fares to counter the challenges'

Despite variotls initiatives that we have put in place' our cost base continues to be

extremely high. This coupled with other direct operating costs, have put pressure on

our contribution margin reducing our overall ability to operate profitably' This scenario

is not peculiar to Kenya Airways. lndeed, most airlines globally are feeling the crunch

occasioned by the unstable fuel costs, increased airport charges and regional geo-

political situations.

Kenya Alrways continues to face a major challenge of balancing the cost of doing

business against its ability to meet customer's requirements. Besides our direct

operating costs being extremely high, our employee costs and other overheads have

continued to rise disproportionately to our rise in revenues' While we have continued

to focus on improvenrents on our operational processes to bring about efficiency, the

operating costs for the business have generally remained high, and untenable in an

environment where revenues are going down. This trend has remained constant into

the first quarter of the current financ;ial year.

Owing to the large increase in headcount in 201 112012, significant staff annual salary

increments, adjustmerrts arising out of the job evaluation grade movements and

costly decisions driven bY tou Ane otiations, our employee costs have rtsen to

unsustainable levels. As such, the Board of Directors has taken a view that ihese

need to be reviewed with the objective of long tei'm sustainability of the airline. The

airline will not be sustainable if it is t-tot profitable'



The Company will, therefore, imrnediately embark on a restructuring exercise that will
result in staff redundancies and, where applrcable, outsourcing of labour. The

exercise will cover ot unron e and non-u on e sta cadres across the

board. Details of the positions and total numbers affected are currently being worked

out, but are expected not to exceed 650. (The Technical and Security departments
restructuring will be delayed due to exigencies of business, but is expected to take
place by the end of the Second Quarter). The key criterion to be used in the
identification of staff affected in this process will be their fit in the revised organisation
structures based on their skills and experience, standard of work performance,

displayed work initiative and respective competencies defined for the different roles
in the organisation design. ln executing this process, full compliance to the labour
laws and the Collective Bargaining Agreement where applicable, will be observed.
We anticipate completing the exercise by 31't August 2012.

We acknowledge that this is a difficult exercise for all concerned, but the best option
available in the present business circumstances.

Yours faithfull v

{

Titus T Naikuni
Group Manaqinq Director & CEO

CC Distrrct Labour Officer, Ministry of Labour

The Labour Commissroner, Ministry of Labour

The Executive Director, Federation of Kenya Employers (FKE)

National Secretary General, Kenya Airways Aviation Allied Workers Union -

Kenya (AAWU-K)

The Branch General Secretary, Kenya Airways Aviation Allied Workers Unron
- Kenya (AAWU-K)
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MEMO

To All KQ PeoPle DD/0741s.5

From Trtus Naikuni 6rh September 2012

VER / RETRENCHME NT PROG ME

\A/e m ust:

i. be aggressive on our selling

ii check in our customers with speed and smiles

iii. make sure our planes are maintained correctly and on time

iv. harrdle bags efficiently and ',t'ith hortesiy

v report on time to oPerate flrghts

vi. depart flights on time elc etc

As you can see e\/eryone of us has a part lo play for our ='n'ir'r2l DISCIPLINE AT

(.{,r\a

fi, I thought it wise that I should give you an update of where we stand on the above

men[ioned Program.

The people whose VER applications had been accepted as well as those identitred ior

redundanc-v have been released The total number is 599 and nearly all have picl<ed

their letters and are in the process of clearing. Tlrere are about 50 or so who are still to

pick their letters and we ,lo trope they will do so by tomorrovn"'

For those of you'ryho lrere not attected by this exei-cise lwould like to encoUrage yrJLl

to be calm and confldent enough ancl deliver ille best in terms of ser-rice to our

customers either directly or indirectly. We need to iorget what lras happened anC

rlove on to give our best. The reason I're got to where we are is because oi poor

penormancuLf o.-,, business as a result of econonric preSSUres ancl Some self-infiicted

bad practices amongst some of us. Lo"ver revenue as a result of lost business ha:;

meant that the business could not continue to support the high cost base incluoing

labOur Costs. lt is incumbent uporl uS','/ho have remained to pLlt oUr best foot loru'ra6d

and recov'er our Pride.

j
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WORK IS VERY KEY
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Agreement is made on tbe lg,h Day of December 2003

B efween

ICE NYA AIRIilAYS LI}{TIED
Q{erein rcferred to as The Company)

And

AI'IATION A.I.ID AILIED IVOR]<ERS UNTON Gq. ([Ierein referred to as The Uuion)

b
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.ih 1.

1t DEFL\TT{ONS.

For the sake of clarity, the follorving definitions rvill apply in rtris
"Company" shall mean Kenya Ajrways Licrited

"Unioo', shall mean Aviation and Allied Workers Union Q()
"Parties,,shall mea.u both the Company and the Union.

"Board of Directors,, shall mcan tbe Company,s Board of
"Collective Agreement',

Sectiou I I of

worl<. or the refusal bv the
employees-

"Lock 9u1,, shallmean thc closing o
Compauy to

employmen! thefplace of
coatinue to employ any num

a. For the purpose of

sha,ll.mqan ary agreerDent made befween
and the Uojdn wijch relates to t}le tcrmseroployment.

"Coofidential Stafl=, shall m.3.*y empioyec.engaged by the Comwhose duries are .o#a"nrii-iin n"t r".

Kenya Indush-ial Court as esubli
I ue Labour lnstitutions Act No.

and

"Emplo),ees,'shall mean all eroployees of the Coropaoy who are le tojoin the
Union and are not excluded by thc nanrre o f their dudes &om being Mernbers
"Industrial Court,, sha.ll meaa the

L.

tompany
cooditions o:

Not for the
h'ade dispute

purpose of 6nally termi-uating eu:p
"strikc" shalr be 45 dglp:d ir the curreat Labour Rerarions Act
"Maaagement,, shall mean the Maoagemcnt of Kenya Airwa

b

accept any demaod
compelling any
LO resPect of a

urrder
of 2007 .

of
of

employees of Company to

or

ys
"Chief Executive,,

fus behalf
shall mean thti Chief Executive Of6cer of the Canybody acting on

"General Secretary,, shall mean the person for the dme beir:g the of6cc ofGeneral Secrc tar-y ard Chief Executi ve Officer o t-he Union ancincludes an y person duly
Secretary for

authorized to act for
a Spcci6c purpose.

on behalf ofthe Gcneral

"Negotirtiog Committee,, shall mcar\ the negotiating cornrnittee thc

2
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ctions,, shall rneao the
Notices aEd
tirne. ord ers aod as

d

allowancc,

re
terms/conditio
the Union and

.,i.Trade Dispu1s,,

VIaaager,'sha_li

etnp

duties,

rrulonisabie 
St

er t}ris recop.iti

11

thc

t!

any employee eligible for membership to the Un.ion

The Compaay
rep.e."n tativ"
employees of
clause.

Y agees tO reco gnrzc fte Union as a p roperiy constituted and
dy and labor
Company as

orgaruizatioo
contarned in

r? resenting the utercsts of dle

atrees that it

ttre terms and cooditioos of services
'the

aoy
The Uniou

ble staffto its Su ;.i11 
consulr u,lrh rhe Unjusrut ary.

o1 b"&re trarufgrring
consti t.r rron, to

after electio ns have b een carriid out u: accordalce with its
I without delay, rhe names of thc reErstered Branch and

3
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National Officials to the Company and to advise atrycasc of any amat)dmeiits; itie niit rifficiats sHali bc duly rdgiof Trade Unions

as they occr
by ihi Rigi

and aot to

d) The Company on its part utrdertakes not to enter into discussion Ecgotiatior"the subject specified in thc "terms and conditioos of seryicas clause ofthiagreeroeDt with aoy individual or indi viduals purpo rting to refre thc Unio:Lothcr than its accreditcd represcntatives. Tbe Union uadertakcs provide itsofficials with p roper credeutials setting out inter-ali4 the hcld by thenre) Thc Union undcrtakes that no cmplolce shall bc compelled to a rDembcthe Union. Thc Company uadertakes ttrat no cmployee shall bc p becauof Union membership.
0 The Company resewes thc solc riglrt to cotrduct its business and itsoperaLions. This includes thc right to;

Engage, proBote, demotc, or otherw.ise discipli:ec or ernployee,b. Determinc the working days, ti-6s, ma[ner and methods a: welllhe manpower oecds ofcach work sectionc. Detcrmine tbc method of work performance as wcll as of workd. Cootrol and reguJate the usc of all cquipmcat and of the Comparc. To makc rulcs and regulatious and/or issuc uoticcs that deemednecessary for thc cfEcient and safe conduct of its m.accordancwith thc
with the

Company' s employment policy or any other tero ofrservice agr,tlnion.
g) The Union undertakes that employees who are Unioa wiU carry <:their duties delegatcd to them by Mapagement durirg their worki-nghours aad such representativcs will not leave thet places for a.ay purporn coorrection with their duties as rcpre.scn tatives without

of
MaaagemeuL Such permission shall uot be unreasonab

of thc
h) It is agrccd lythat staffn:lcs and reguladons, practicas covered Dotices,ckcu.lars 311fl 5lasrtirg insEuctioEs of the

by
u:rless amcnded or

Company shall forro of this agrecm,
and the agreer

superseded by thc provisions of thisterms a.ad condifions of employment.i) Normal righrs of access to the members and poteatial members be accordedaccredited Union repres cntatiYcs for the purpose ofUnion
rV JO rNT CONSI.JLTAiIb-N

l. Thc Union and rhe Managemenl reco gnizc the importancc of exrstence of acli-ouatc of mutual confidence dnd understanding. It is thcrcfore betwcenthem to apply an effective policy of communicatioa by.means o lointCoqsultadons.

Tbe purpose of the Joint Consultation is to clarify arrd exptain ioegodate on the maners raised. -'-"r qr\

4
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EIeAn any an/s for ajteration of termsrnattcrs specified ia ..Terms
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i) Such ciaims shall. be subrnitred io writiog ro the Direcror Human
b1'. the Uoioo:s Gene-ial.,Secrttarl, or his authorized representati grvl!g
tluee (3) months notice to alter, iccept or reject the claims. The Co y also
has tie right to do the same to rhe Union by gr"ing thrce (3) mon(hs

On receipt of such claims eithcr parry shail withi-n fourtecn ( I a) da
*r-iti"g its acceptance or otherwise.

ii) indicate in

iii) ln the event of failure to reach a senlement of the maner wirhin fo ( 14)
days arrd in the evcnt eit-hcr parry cxpressilg themselves iij wntlng
dissatisEed, the
committee shall
cornmrrnication
Malagemcnt.

coatter shall be rcfcrred to a ncgotiating committce.
be convened rvidri_n seven (7) days on. the receipt of Uo.ion's
end iI shall likervise be corrveoed on a si:rrilar from tre

ir) Thc corurrittee shall consist of not more than six (Q repres nomhated
by the Managi-ug Dtector/Chief Execurive and six (6)
oominatcd by thc Union of Nhojn oot less than rwo (2)
Union shall be from the ernployees actually employed in the Co

The quorum of the cosrnittee shall bc at least threo mernbers from Uoion ald
. two members from the Maragemcnt

v) The com.::r-ittee shall regulate irs own procedures a.od elect irs

A-l] agreemeDts joiatly reached shali bc confirmed i_n writi_og and
Parti es.

by both

c) COLLECTI\rE GRIEVA_I{CES

These meaq any grievance(s) from a breac

ve of the
any-

h of agecd terms and conditions servlces oD

to solve
issue/s to

es level,

an

mafters specified i:r the..Terms and Conditions of Senrices" clause ofthis
which may affect all empioyccs of the Company.

2) L: the eveot of Controlling M anager/departmentaJ Dtector bcing unab
the issue/s withh fourteen (i4) days thc Branch S ecretary shall refer
tbe Ceneral Secretary, who will refer thc grievanc e(s) thc Direcror H
Resowces

,) S):n 
ry"Yance(s) shall in. the fust insraoce be raised by the Branch

o fEc ial with the Conuoll ing Manager/Dep armental Duector.

3) In the event of failure to senle the issue/s at the Director Human Res
the Ceneral Secretary will approach the Compariy,s Managing Direc
Bxecutive.

6
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l) In thc offailure to reach a settlerEent at the Managing Director tevel invidual dispute either parly may refer tbc disputc to the m.injster forrdance with provisi ons ofthc Labour Relations Act.

2) No StriJ<

business

Thjs agreemeat con:c ilto force froo the date thethci-r signaorres. It shall continue in
Company and thc Union

agreem€nt. force undl araended or

alterations or

aroe,nd, alter or modify this agreement
with derails of the

shall givc rbrec (J)
moBths \yrinen e to the other parry proposed amendments,

In the event of i
may refer the di
the Labow Rel Ac

case of
labor ia

Lockout or'other ac
the Compaoy on a

tion to stop or hjnder the operations of theEtatter \vbich has been referred to thecommiftee shaJl take placc until:_

a) ock has been recorded in the committec.

b) such deadlock,
elapsed.

tweoty onc (2i) days strike or lock_out ootice

3) tt agreed that in the event of a lock out, lhc Company shall aliorv theyees to resume work as soon a refurn to work forrnula rs agreedand negotlations bcgia the Maaagemeut and thc Union.
between

4) tt agreed that in thc evcnt of a shile, the Uaion shall allow theto resume work as sooE as a retum to work formula rs agreedand negotiations begin betweea the Ma.uagement aDd the Uniou.

execute and
resci-p696 6y

Elther pany

to
g_ rmpossiblc ro obtain mriu" ilr*,#iiil;H f, :T*,:L"Iild,ffi ;j:;iIJ,

7



Nor withstanding an5,thing to the contrary contained in this clausc,contr:rtie to be !-n forca unti!. anotl--r on: is 6nall-r,rgr:ed uponAgreement.

.t
Signcd by Tinrs Najlorai
Group Nlanaging
For and ou behali

Wi\'cssed by paul Kasimu
Group Eluuran Resourccs

Director & CEO
Of Keoya Airways Liraited a

Datc.

Witressed by Noah Sitictrci
Brauch Secretary -Aviatiou

Datc

and
Workers Urion

Uuiou (K)

aod Al[ed Uulou (I() Date.

I;,1

I

Agrccment shall
thepartias to.this

i
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,d
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COLLECTIVE BARGAINING AGREEMENT FOR THE

PERTOD 2008t2010

PARTIES:

KENYA AIRWAYS LIMITED

AVIATION AND ALLIED WORKERS UNION

M/\TTERS CONTAINED HEREIN:

rrtu u *JERUtg NS OF SERVICE
$-1i\

&
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Allicd Workers Union and Kenya Airways Ltd,

I. PREAIVTBLE
This Mcmorandum of Agrecment on Tcrms and conditions of Scrvicc is made on the geday of August 20, berwccn Kcnya Airways ii-i,"a g,.r"in"ftcr refcrred to as thcCompanv) and ihe Aviation and ailicd w";';-' ii;i;" ftcreinafter rcferrcd to as thcunion) whereby thc partiesmecting togcthcr in rr"" t"".t and voluntary association havederermincd rhc Tcrms and Condirions-of S"*i.;;i;;; shall apply to employccs of thccompanv covcrcd bv this Agrecmcnt throughout Keny-a'in *"up"tion"r g;J;; iii-H;:

Z. O\TERRIDING EX]STING AGREEMENTS

Exccpt rs otherwisc hcrcin cxpressr-v providcd, this Agreemcnt supcrscdcs a, cxistingAgrecmenrs and Contracls- prc"iouily' enrcr;' i;i; ;; thc Company on Terms and

:?flT;ir'il::#,:',l;ct or its'Unionis"ur""r."i"" cmployies ,,r,o *" .,,,.niry

.3. DBFINTIIONS:

Arr dc'initions contained in thc 
.Recognition Agrecmcnt and thc Intcrim Agreementbctwecn Kcnya Airwavs Ltd and AviatiJn 

""a 
eif;.Jrivlrtcrs Union sha, bc dccmcd robe incorporatcd into this Agreemcnt.

To avoid any doubts," *1*r_,^._j11,-:-fSrc;Lcnt and points of rcfcrcncc rhc followingwords shall have the meanings mentioned as follows:

Company
Kcnya Airuays Limitcd

Union
Aviation and Allied Workcrs Union (K)

Kcnya Civil Aviatioo Authority
Shall bc as dcfincd in Kenya Civ-il Aviarion Authoriry CAp 194

Operator
Means a person, organization or.cnterprisc engaged in or offcring to cngage in an aircraftopcration in accordancc with CAp :c+ trhtSiRi,Mstfti'o*o EeUIpMEM! KCARsof7OO7, Pan l, Rcgulation 2.

Agreemcnl
This document bctwecn Aviation &
including all its annexurc and paru.

Republic
The Rcpublic of Kcnya.

Base
Thc City of Nairobi, Kcnya.

Operational Besc:
Shall mean an employcc,s main place of rvork.

,4-
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Outstation:
Station other Lhan an employee's main place of work

Local time at base

Thrcc hours (03hrs) plus (+) Crecnwich Meridian Time. (G.M.T)

Local Night for Crbin Crew
This shali-mcan a pcriod of8 hours falling between 2200 hours and 0800 hours local timc

Day
A 'day' is a calend.rr daY

Reporting lime
The timc *hich an employcc is cxpcctcd to rcport for dury at basc or other placc oflvork

Rest Pe riod
An unintcrrupted and defincd continuous pcriod no part ofwhich forms duty pcriod ofan
employce

Day oIT
A day dcvoid ofanY dutY

Crew Mamber
Shall mcan a person assigncd by an operator to duty on aircraft during a flight duty

period. This is according to cAP 394(OPERATION OF AIRCRA-FT), KCAR5 of 2007,

Part l, Rcgulation 2.

Flight Crcw Member
A iicensed crcw nrember chargcd with dutia essential to thc opcntions of an aircnft
during flight duty pcriod as dcfincd in KCARS 2007 - Pcrsonnel Liccnsing and

Opcration ofaircraft Regulations, Part I Rcgulation 2.

Cabio Crerv Member
Shall bc as defined in CAP 194 (Pcrsonncl Licensing) Part I Rcgulation 2'

Crew Resourcc Management
Shall mcan a program dcsigned to improve thc safety of flight opcrations by optimizing

the safc, cffiiicnt and cffcctivc usc of hurnan resourccs, hardwarc and information

through improvcd crcw communication and co-ordination as dcfined in CAP

194(OPERATION OF AIRCRATD, KCARs of 2007, Part l, Rcgulation 2'

Medical Practitioner
Mcdical practition,:r shall mcan a person registcred under lhe Medical practitioncrs and

Dentist Act Chaptcr 251 Laws ofKcnya or any modification, rccnaclllcnt or replacemcnt

thercof, if hc practices in Kcnya, or undcr any applicablc legislation in thc country wherc

such practitioner Practices mcdicinc i f not in Kenya'

Mcdical Board
As per appointment by thc Ministry of Health

Sa la ry
Salary shall trean Basic salary, Housc Allowance and Transport Allowance

3
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4. STAFF RULES, NOTICES AND STANDING INSTRUCTIONS

StaffRulesandregulations,staffnoticesandanyoth.c.rstandinginstructionsissucdby.the
Company, applying to rtrc mciicrs of the Union' willt made availablc to thc Union' Any

amcndmcnrs thcrcto and JJitiorrr Rulcs and Rcgulations, staff noticcs and standing

instnrctionswhichcouldlcadtoanaltcrationinthctcrmsandconditionsofscrviccwillnot
i"'"riii*tif y introduccd Uf itt" Cotp"ny and will be discussed with thc Union bcforc

i;rt;;;;"". Srch a iiscussion shail bc forcgonc only if the said changes arc

neccssitatcd by a changc in the cxisting laws'

5. SCOPE OF SERVICE

Employtes shall perform dutics related to thcir lcftcrs of aPpointment' ]l-" 
C-"-*I-11'-'T"y

from timc to time rcqu'Ire an employec to scryc at any opcrating basc-or associatcd

;;;;i"; ;^t "i"ir "i. 
oplrtor'o,'is. subsidi"ry maintaining rcquircd standards of

,"f.Or'r.*ia.'""dmaintcnanccofopentionscommensuratcwiththosclaiddownbythc
;;;il;. salary shalt bc at thc opcrator,s rsta or. at rhc associatcd company's ratc

whichever is higher' Tht-t;;; *iil t-s f'r as possiblc continuc to bc govcrncd by the

provisions laid down by this agrccmcnt'

6. ENGAGEMENT

Upon successfully passing medical examinatioo to.bc,conducted by I Doctor appointcd

by thc Cornpany, .r..y .iploytt on cngagcmcnt shall bc given a Lcrtcr ofAppointment

piiori"""-^.""ing iuti; 
"nd 

such lJnIr shall sct fo(hwith thc employcc's job title'

salary scale, and othcr ,"iii"a '"n"tt 
pcrtaining to thc cmploycc's Tcrms.and Conditions

of Scryicc. Evcry ncw cmployee iholl h"* t"""ts io the Collcctivc Bargaining

Agrccmcnt and Stsff Rules and Rcgulations'

7. PROBATION

A ncwly rccruited employcc shall bc on probation for an initial pcriod of t!::-l:"th'
iorio*i^g thc appointmeni ioto thc Company' During probation' cithcr party may lermlnate

thcserviccsofthcothcrbygivingon".onth,,writtennoticeoronemonth'ssa|aryinlicu.
Thc period of probation l,iv ut"t*r"nata if satislactorv lrosrcls Llt-l-"1 l^t-:1,11!1:,!l
l"iil;g the cmployee in writing prior to thc cxpiry of the Probationary P-criod porntrng

our areas of wcakncsscs' b't th" 
"itcnsion 

shrll not excccd a furthcr pcriod of threc months'

If no satisfactory progr.* iu madc then thc scrvices will bc terminatcd, ot-hcrwisc hey'shc

shall bc confirmed immediatclY

8. CONFIFJVIATION

On succcssful complction of probationary period' rhc employcc will be conftrmcd in writing

immcdiately in his appoinrmcnt and will from thcn' bc on Pcrmancnt terms'

9. RATES OF PAY & ALLOWANCES

a) The currcnt Basic Salarics. Transport'/Commutation Allowancc and Housc

allowancc/Own., O..rpi., shall bc increascd by.l2.5Yo lor thc.year-J-uly^l'2008 to

l,".lo"2009andafunher|2.5ohfotthcycarl'tJuly2009toJuneJ0,.,20I0.
b) Thc currcnt ShiR allowancc shall bc increascd by l5o). for year July 1" 2008 to 3oth

Junc 2009 and a tunher l5% for year July t" 2009 ro June lOh 20lO'

4G)_



c) Leyovcr Bllowancc

This shall bc paid at rhc following ratcs with cffccr from l,'July 2009

(') Cabin Crcw: USD 90
(ii) Senior Flight Ancndant: USD lO0
(iii) Flight Purser: USDIl0

There will bc 9 guarantccd nights without conditions cffcctivc l( October 2009.

This clausc applies until lhc final ratcs rre discusscd and rgrccd. scc attachcd Appcndix.

d) Overtime

If the company rcquires an cmployee to work extra hours abovc thc stipulatcd
working hourc, hcy'shc shall bc paid for such cxtra hours workcd for that day at thc
following rates on crrndition rhat ovcrtimc is approved by tic controlling lri"n"g.,
bcforc it is undcrtakcn.

(i) For overtimc ,xorkcd during thc wcckdays from Mondays to Saturdays _ 1.5 x
thc hourly ratc

(;i For overtimc rvorkcd on Sundays and pubric Horidays - Doubre the hourry ratc

e) Enginccr Allowlncat

Tlris shall bc paid at thc following ratls with effcct from IttOctobcr 2009

i) Licensc

ii)

lil Liccnse - Kcs. 9,000.00
2"d Liccnsc - t(cs. 9,000.00
Jd License - I.lcs. 5, 625.00

.{ ppro vals
|'t approval - Kcs. 4,500.00
2nd rpproval - Kcs. 4,i00.00
3'd approval - Kcs. 4,500.00

iii) Ftying ellowancc
Day flight - K,:s. 5,000.00
Night flight - l(cs. 9,500.00

ir) Layover - USD I l0

Q Produclivity [or cebin crew
i) Abovc 75 hours pcr rostcr - Kcs. 900.00 pcr hour
ii) Abovc I 2.5 hours pcr duty paymcnr - Kcs. 1,500.00 per hour

g) NightStop Allowsocc for cabin crcw
i) Flight l,urscr- lSYo o[basrc salary
i,) Scnior Flight Ancndant - l7% ofbasic salary
iri) Flight hnendant - l9% ofbasic salary

tr/,,o (d o n4
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6)

I(). ACTING ALLOWANCE

a) A staffappointcd to act in s highcr rolc shall bc issued with a writtcn communication
confirm in! the appointmcnt.

For unforescen acting appointments of cabin crcw , the acting shall bc loggcd in
SABRE and it will indicatc the flight number and datc actcd. Furthcr, a quarterly
lctter shall bc madc and issued to thc cabin ccw on the number of limcs he/she has
actcd during the period, sigrrcd by thc Head ofln-flight Scrviccs & Standards.

b) For unforcsecn appointrncnts for other staff, an email communication shall bc issued
to thc staff pending issuancc of a fomal lcttcr to thc staff

c) An acting appoinrncnt shall bc acknowlcdgcd in writing by rhc connolting managcr
or someonc clsc in authority io thc abscncc of thc controlling manager within rwo
working days.

d) lf an cmploycc acls on I highcr post for a continuous period of l5 days or morc hc
will bc paid an acting allowance ofthc full diffcrcnce bctwccn his prcscnt basic salary
and thc bottom salary anached to the highcr post proratcd for thc pcriod her'shc has
acted.

c) A cabin crcw who has actcd on a similar role on E flights in a 6 month pcriod will bc
paid an acting allowancc prorated for the pcriod.

0 If the cmployce's present basic salary is morc than the bohom of rhe higher gradc,
he/shc will bc paid an acting allowancc calculatcd ar thc rate oftwo ycar's increments
of thc highcr post pcr month.

g) Whcrc the acting appointment is in exccss of six (5) months by reasons of abscncc
e.g. training, sickness, ctc.; acting allowancc shall continuc to bc psid for thc entire
pcriod.

h) An cmployec acting on a Managemcnt position shall bc paid 20Yo of hivhcr prcscnt
basic salary.

IT. CASIN CREW REGULATIONS

The Cabin Crew Rcgulations shall be in accordancc with thc appcndix attachcd to and
forming pan of this Agrccmcnt. This shall be applicable to cmptoyecs who are Cabin
crcw. Thc Cabin Crcw Rcgulations arc preparcd in linc with thc CAP 394, Kcnya Civil
Aviation Rcgulations of 2007.

I2. STAFF PERI'OfuVIANCE APPRAISAL

Every cmploycc shall havc his/her performancc appraiscd formally at lcast once a ycar
and on a continuous basis. Formal appraisal will bc conducted by thc cmploycc's
immediatc Supcrvisors. An appraisal form shall bc completcd by thc immediatc
Supewisor for each cmploycc appraiscd. Whcrc shodcomings or outstanding
pcrformance is norcd, this will bc communicatcd to rhe cmploycc in writing. Employces
will be givcn fecdback ofthc appraisal outcomc within thrce (J) months ofthc start ofthc
appraisal process. The Company will address pcrfomance shortcomings in accordancc
with the Company's StafTRulcs and Rcgulations as amcndcd lrom timc !o timc.

6rii r ,. ,,
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I.]. LICENSE, TRAINING ATID COI'RSES OF INSTRUCTION

Training 

"h"ll 
b,, relivant to the job or Company requiremcnts, and whcrc.such

opportunitics arise, thcsc will bc notificd to thc cmployccs concerned. The Company will
also consider sporrsoring courscs of study relcvant to both the emplbyac and Company
needs subject to the Company's Training Policy. Whcre an cmployec undcrtakcs such
training with thc approval of the Company, the training shall be rcgardcd as a normal
service within thc company.

I4. PROMOTION

Promotion from one grade to another shall bc granted by thc Company in accordancc with
the laid down Company Proccdures. Promotion Policy and Procedures shall depcnd on
merit, professional qualifications, pcrformancc, compctencc, expcricncc and scniority
assuming ali othcr variables are thc same. There will bc no discrimination.

a) An cmployec granted promotion shall bc so informcd in writing. Datc of appointment
and payment shall be cffectcd immcdiately.

b) Promotion opportunitics within thc Company shall bc givcn to suitably qualified
cmployccs of thc Company by advertising such opportunities through thc Shif
Vacancy Noticcs. Any vacant posts should bc advcrtised intcmally as soon as possible
before any exlcrnal candidatcs arc considcrcd for such posts. [t should bc cstablished
that there is no suitablc candidatc in the Company beforc any extcrnal advcrt is
placed.

c) A successful candidatc for promotion should bc released within one month from thc
datc the staff is informed of hiVher promotion. [t is imperative that propcr
handing/taking ovcr process takcs place.

d) Employces of thc Company shall not bc subjcct to a probationary pcriod on
promotion from onc gradc to anothcr.

I5. SEMORITY AND PROiVTOTIONS POLICY

Scnioriry and Promotions policy for thc employees who are Cabin crcw shall be in
accordance with appendix attachcd to and forming part of this Agrcemcnt.

I 6. iVTERIT TNCR-E,IVTENT

Mcrit incremcrrls shall be grantcd to an cmployee at thc discretion of Managcmcnt
based on performance. This shall not altsr thc annual incrcmcnt datc. Thc employcc
granted merit increment shall be informed in writing

I 7. AI{IruAL IN CREMEI.{TS

a) Evcry cmployce shall, unlcss stopped on disciplinary grounds, be grantcd annual
incremcnt in January or July if hidhcr appointment or promotion anniversary is
betwcen January and Junc or bctlvecn July and Dcccmber respcctively.

b) Whercastaffhasreachcdtheceilingofthejobgradc,annual incrcmentswill bc
given on 'a personal to holder basis'.

/a\lctLt 7



c) Staffon dcmotion shall continue to cam annual incrcmcnls ofthc ncw grade and
on rcaching thc top ofthc gradc, thcy will carn annual incrcmcnLs on a pcrsonal to
holdcr basis.

d) Incrcmcnts bctwccn rhf, notchcs will rcmain consistcnt with thc current practice as
thc time of signing of this Collcctivc Bargaining Agrecment.

e) Pcrsonal to holder incremcnls will apply.for staff who have reachcd thc top of
tlrcir grade through annual incrcmcnts and not through Job Evaluation down
gradc.

0 Effcctivc datc of thc 'personal to holdcr incrcmcnt' for staffrcaching the top of
rhc grade will be l'r July 2008.

I8. ANI{IJAL LEA'r'-E

Upon successful complction of probationary pcriod, aod on condition thal leavc hos
bccn eamcd, each cmploycc shall bc entitlcd to 25 working days annrral lcavc.

For purpose of calculating annual leave, Sah.rrdays, Sundays and Public Holidays
shall not bc includcd.

Deviation from the planned leavc rosrers due to opcrational exigencics should bc
discusscd with the affectcd employec and he/she should bc given an option to choose
altemative lcavc dates.

19. ANNUAL LEAITE TRA\TELLING AILOWANCE

Any cmployee procccding on annual lcavc will be cntitlcd to lcavc traveling
allowuce of Kcs. 8,000.00. This allowane will bc payabtc only oncc in a year.

20. STAFF TRA ITEL PRTVILEGES

Employees who havc completed onc (l) ycar's servicc in cmployment willbe cligible
for StaffTravel privilcgcs in accordancc with StaffTravcl Rulcs and Rcgulations

21. DUTY TRA\'EL

Stafftravcling on duty will be bookcd in accordancc with thc stafftravel rules

22. COMPASSI O NATE LEA \'E

The company may grant an cmployee compassionatc lcavc which may bc cithcr-

(i) Paid leavc to be dcducted from his\ her annual lcavc.
or

(ii) Unpaid lcavc if hc\'she has no lcavc due upto amaximum of l5 days per ycar.

23. STUDY LEAVE

The company may grant an gnployce study lcavc which may be cithcr-

(i) Paid leavc to bc dcducted lrom his\ her annual Icavc.
or

(ii) Unpaid leave ifhe\ she has no lcavc due upto a maximum of l5 days
PCr year.

if
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RELIGIOUS HOLIDAYS

Apart from thc gazctted holidays, an cmploycc may. bc. Srantcd paid leavc at the

dilcretion of thc Company for appropriatc rcligious holidays cqlcbratcd by his\hcr

faith.

25. SICK LEAYE

a)[fanemployccfallssickandishospilalizedforacontinuouspcriodo(certificdbyg
rncdical iocior ro be incapablc of s$ending to wort<, such an employec will bc cntitled

to thc following sick leave in any onc-calcndar year:-

a. Nincrv (90) days on fulI pay, and thcreafter

b. NinetY (90) daYs on halfsalarY'

b) For allothcr sickress, a maximum of thirty (10) days sick leavc with full pay shall

bcallowcdinanyonccalcndarycar.andanysickncssbcyondthcthirtydayswill
be witbout PaY.

c) To qualifu ioi thc above, the following condition will apply:-

Whcrc an cmployec has becn abscnt due to sickness for one or morc working days'

he/shs will be reiuired to produce a madical ccrtificate signed by a Mcdical officcr

ccrtifying thst hc/shc was uniit for duties during thc pcriod of absencq and thc

ccrtidcatc shall be produccd upon returning back to duty. Notification of sickncss

should bc as soon as Possiblc

c) Aftcr thc cxpiry of thc total of 180 days rcfencd to in (a) above' annual lcavc may bc

offsct against thc pcriod of sickncss or cmploymcnt tcminated' In both cascs the

union *r:ll havc the right to appeal to lhc managemcnt for consideration'

? 6. lvl"ED ICAI ARRANG EMENTS

a)EvcrycmployecinthcCompanyshallbccntitlcdtomcdicalbcnefitsforthcmselves' 
and ihcir-eligible mcmbers of iamity in accordancc with the Rules govcrning thc

Schcme. Thesc Rulcs shall bc placcd in thc Company intmnet'

b) Thccostofthcprcmiumwill bcsharcdbctwecnthcCompanyandcmployces'butno
crnployce shall bc requircd to contributc morc than 2% ofhis basic salary'

d- nl
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2 7. POSTING/TRANSFER WTTHI,N X.EI'TYA

lf an cmployce is translerred by the Company from onc station to anothcr station withrn

Kenya hc will be cntitlcd to:-

a) A disrurbancc allowancc cquivalcnl to onc month's basic salary

b) The first 30 days on full-board hotel accommodation at thc new station fo:
himscll wife and childrcn. As an altemativc to hotcl accommodation, th

Company will pay thc cmployec KES 52,887.00 to cnable him./hcr to mak:
his/hcr own accommodation arrangcmenls.

The Company will transport thc family and his unaccompanicd baggage frorn
the old station to thc ncw residencc upto 1,500 kgs.

Thc cmployee will bc givcn at lcast onc month' writtcn noticc for PreParatior
unless on cmcrgency cascs which will requirc onc week's notice.

The employcc shall be givcn seven (7) consecutivc days off to enable him/ht
to makc nccessary transfer anangcments subject to opcrational rcquiremcnts.

28. STAFF PROVIDENT F[JND SCHEME

Thc Company opcrates a Staff Providcnt Fund Schemc and cach cmployec 
'

required to bccomc a membcr of thc Schemc aftcr succcssfully cornplctin,
hisrher probation.

Each cmploycc will bc requircd to contribute l0% ofhis/hcr basic salary an.

the Company l0% olthc employcc's basic salary towards the Fund.

The Scheme will bc run by Trustces composcd of Managcmcnt and Unic
Reprcscntativcs.

Bcncfits of thc Schcmc will bc in accordancc with Rules ofthe Staff Providex
Fund Scheme.

29. FI.,INERAL E](PENSES

Whcn an cmploycc or his/her spouse dics whilst thc cmployce is in the scrvii
of thc Company, thc Company will providc a cofTin worth Kes.10,000/= an

Kes. 10,000.00 for flowers [or each and a collin ofKes.20,000/= for a chil
subjcct to a maximum of 4 children in a lifetimc. Only thosc childrcn who ar

l9 ycars and bclow or up to 24 yea$ if anending [ull-Iimc recognize
educational institutions will qualify. Should thc family scttlc for mot
cxpensivc coffin, thcy will pay thc differencc.

Thc spousc and children rcferred to abovc, shall bc thosc in the Compan
rcc o rd s.

c)

d)

e)

a)

b)

c)

d)

a)
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b) The Cornpan;r will providc:-
i) One lvlinibus to carry thc rcmains of thc employee and surviving

mcmbcrs of the imrncdiatc family only from thc placc of work or dcath
to his final burial placcftrome.

ii) One bus to carry staff mourners and Company reprcscntativc to thc
funcral.

iii) Transport for employec's belongings to the final dcstination using thc
most convcnisnt.and cost cffectivc means.

c) ln cascs of termination of cmploymcnt by dcath, thc normal rctircmcnt
bcnefits will apply. In additiorl hc will qualif for tlc lnsurancc Schemc applicabtc.

30. UMFORM AND EQUIPMENT

Thosc requircd to wcar uniforms or protcctivc clothing u providcd for in thc
Occupational Salcty and Hcalth Act will bc issucd by thc Company with such itcms
but it will bc thcir rcsponsibility to kccp thcm clean. All such uniforms shall rcmain
thc propcrty ofthc Company.

il. TOOL KITS

Thc Company shall pn>vide tool kits to cmployces who usc thcm. This shall rcmain the
propcrty of thc company for thc duration of cmploymcnt and shall be retumcd upon
termination ofscrvicc. Thc company shall inspcct thc tool kits cvcry six (6) months.
Damaged or worn out tools will bc rcplaccd as and whcn ncccssary.

]2. WARNING

a) If the employec comrnits an offcncc not scrious to warant dismissal/tcmination, thcy
shall bc issucd with a first waming lcttcr which will remain vslid for twclvc (12)
months from the datc thc offcnce was committed. A Copy of thc warning lehcr to be

.givcn to thc Branch Sccrctary if thc saffis a union mcmbcr.
b) lf thcy commit anothcr offcncc within thc samc pcriod, hc shall bc issucd with a

sccond waming lencr with a copy to the Bmnch Sccretary if thc staff is a union
mcmbcr and this shall alrc bc valid for twelvc (12) nronrhs.

c) lf they commit anottrcr serious offcncc within rhis period, hc shall be issucd with a
third and last waming lettcr with a copy to the Branch Secrctary if thc staffis a union
mcmbcr and this shall also bc valid for twclve (12) months

d) Should thc cmploycc bc proven to havc comrnittcd anothcr scrious offcnce within this
period, then thcy shall bc tcrminatcd.

e) Afinal wuningmaybcissucdforafirstoffcnccwheretlrcscVcriryofthcoffenceis
such that a first warning and second waming is inappropriatc

13. LEAYE FOR TRADE I'IMON CONFERENCES,
EDUCATIONAL SIIMINARS AND COURSES

MEETINGS,

a) Thc company will grant paid leavc subjcct to cxigcncies of duty for Union officials,
dclcgatcs or nom inccs who arc Company cmployccs sclcctcd by thc un ion to attend to
thcir tradc union confcrcnccs or mcctings.

b) Thc namcs of thc Llnion officials/dclcgatcJnominecs to attcnd thc conference or
mccring will bc submittcd to rhc Compsny in writing fourtccn (14) days prior to rhc
datc ofsuch conlcrence or mecting.

h-. (il n ll



c) During such mcctings, confcrenccs or scminars, the Company shall provid^e 100%

rcbated tickcts cconomy class on Kcnya Airways serviccs to thc officials rcfcrred to

. in (a) abovc subjcct to availability oi scats' Thc Company will assist in procuring

tickcts from olhcr caniers.

34. MATERMTY / PATERNITY LEAIE

A fcmalc cmploycc shall be entitlcd to matcrnity leave in accordancc with the Kcnyan

Labour Law

A male employee whose wifc is registered in Company records shall bc cntitled lo

paterniry leavc in accordancc with the Kcnyan Labour Law'

35. INSURAT\CE

GROUP LIT-E INSURANCE SCUETYIE

iu"ry.*ploy.. will bc insured by thc Company and in the cvcnt of dcath whilc in

thc services of the Company, the bencfits shall bc paid in accordancc with thc

provisions oI the Croup Life Insurance Schcme'

GROIIP PERSONAI ACCIDENT SCTIEME

il; C;;;",.y;ttl providc a rwcnty-four(24) hour covcr against any injuryro all its

employees. The bencfis of this Schcmc *itt bt in accordancc with thc Provisions of

thc Group Personal Accidcnt Schcme'

J'7

]6. LOAIS

Thc Cornpany shall cndeavour to makc arrangemcnts with financial institutions for

assistance to cmploYees.

18.

TRAVEL PERMIT EXPENSES

Any travcl permit cxpenscs for an cmployce lo enable him$rer to obtain valid travcl

do.r..nt, tor thc p.rformance of such duties such as hcalth ccdificates' visas and

airport tsrcs shall bc bornc by thc Company'

IVIEAL ALLOWANCE WHILE ON DUTY

Staff on shift will bc paid a mcal allowancc' This will bc paid at thc lollowing rates

with effect from I 5a Juty 2009:

a) Ercakfast - Kcs. 250.00 Pcr daY

b) Lunch - Kcs. 350.00 Pcr daY

c) Dinncr - Kes. 350.00 Per daY

(#-
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39. DISCIPLTNARYMEASURES

Where chargc(s) against an employcc iVarc proven, thc Company may imPosc onc or

morc of thc folloring mcasurcs:-.

a) Verbal w,uning.

b) lssuc thc employcc witlr a cautionary lcttcr

c) Issuc thc ;mploycc with I waming lcncr

d; R.cor.ry of thc cost of thc damagcd itcm from thc salary of thc employcc

involvcd
e) Defermcnt, stoppagc or wilhholding of an employcc's incrcment for twclvc

months.
[) SusPcnsion.
g) Dcmotiorr in rank.

h) Tcrminarron.
i) Dismissal.

40. SUSPENSION

a) Whcrc an employcc commits a scrious oflencc rvarranting invcstigations, thc

Company sh.lll immediately suspcnd the cmploycc on full pay

b) Prior to invcstigation and/or hcaring, thc Company shall fumish the cmployca

with a copy of the prccisc chargc(s) agalnst him$cr' Upon written requcst

(cxcluding srns communication), thc cmploycc shall bc grantcd a PostPoncmcnt of

ihe hc"ring not in cxccss of tive (5) days, in which to PrcParc md sccure thc

presence of *itn"t..t. HcLshc shall have thc right to bc reprcsentcd by an

"-ploy." 
of his choice or by an authorized rcPresentativc oFthc Union'

c) Within ten (10) days aftcr thc close of such a hcaring, thc Company shall

communicata its dccision in writing and shall furnish thc cmployec and the Union

witi a copy thcrcof.

d) Whcrc thc charge(s) against an cmploycc is/arc confirmcd, the ComPany may at

it5 drscretiorl imposc one of rhc disciplinery mcasurcs stipulatcd in Clausc 2l of

this Agrccmcnt ind in order ofseverity. An cmployce who hr bcen disrnissed or

*hosclcrviccs have bccn terminatcd as a rcsult of invcstigation and hcering shall

havcarightofappcalingccordancewiththeproceduresstipulatcdinthe
Recognition Agrccmcnt.

c) Pending investigation and hcaring undcr Clausc (b) abovc, an cmployce chargcd

with a s:rtous disciplinary offence may bc suspendcd on full pay up lo r

rnaximum pcriod of 30 days during which tlmc r dccision shall bc madc in

accordancc wrth Clausc (d) abovc. Wherc an cmployce has bccn grantcd a

postponcmcnt of thc hcaring undcr Chuse (b) abovc, thc pcriod of suspcnsion

shall bc cxtcndcd by thc pcriod ofsuch PostponemenL

Q If aftcr rhe invcstigarions no chargcs arc establishcd. against thc employee' the
'' 

,rrp.nrion ihall bJlifted imrncdiately and the staffrcinstared back ro rhc placc of

work.

tlCA .-J
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g) Subjcct to Clausc (b) and (c) abovc, no cmployee shall bc on suspcnsion for more

tha; 30 days. lf thc casc is not finalizcd by thc end of thc pcriod, the cmploycc

shall bc rcinstatcd to hiyhcr place ofwork and hiyher rccords shall be cleared'

h) An employee on suspension shall provide his Conrolling Officcr with a valid

contact numbcr/addrcss for ieach within the suspcnsion pcriod. It is thc

employee's rcsponsibility to inform his Controlling OfIcer of any changc of thc

contact number/addrcss within thc suspcnsion pcriod.

I

I

r

.: {

i)

Whcrc thc offcncc said to havc bccn committcd by thc staff is vcry scrious and

may lcad to scverc disciplinary action bcing taken againstthe stalfifprovcd aftcr

an intcmal disciplinary hcaring. the staffwill bc.suspendcd from duty pending thc

fi nalization of thc intemEl disciplinary process.

lfa dccision has becn rcachcd to tcrminatc or dismiss thc cmploycc, the cffcctivc
date olsuch termination or disrnissal shall bc the data when thc dccision is madc.

k) Thc authoriry to suspcnd shall bc vcsted on thc DePartmcntal Director in

consultation wilh the Human Rcsources Director.

41. CRIIVIINAJ. CASES AGAINST STAJT'

i)
i

.,

(D Whcra an cmployec is anestcd for a cognizablc offencc punishablc by

imprisonmcnt and is not relcased within a pcriod of l4 days on bail or on bond

oc otherwise lawfully set at libcrty thc Company sha.lI ta]c an administrativc

action in accordancc with thc Lebour Laws.
Wlcrc an cmployec is suspcctcd of having committcd a criminal offcnce
against thc Company, hc shall bc suspcndcd for 4 months on half salary to

allow investigations to continuc. Thcrcafter, thc employcc shall rcmain
without pay unlil thc casc is frnalizcd. W}cn thc invcstigations arc concludcd

and thc cmployee is found not Suilty, hc/shc shall bc rcinstatcd to his formcr
job and bc paid thc rcmaining half salary withheld. If found guilty, hc/shc

shall bc summarily disrnisscd.
Ifhis casc is takcn to court by thc govcmmcnl, and hcy'shc is not found guilty,

hc shall bc rcinstatcd and if found guilty hc shall bc dismisscd summarily.
Ifan cmployce is hcld in custody undcr any wrincn Law for any offcncc, such

an cmployec shall losc pay for all the pcriod hc/she is hcld'

l4

(ii)

( iii)

(iv)

42. TERIV1INATIONOFEMPLOYIVIEI{T

Upon succcssful completion of thc probationary period, eithcr party may terminatc
contract of cmploymcnt by giving two months' rvritten noticc or two months'salary
in lic u.

4f- CERTIFICATE OF SERYICE

The Company shall issuc the employcc with a certificatc ofscrvicc as providcd for in
thc Employment Acr 2007.

-A-. t'N n -
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44, CAUSES FOR TERMINATION OF EMLPOYMENT

Any of the perties may tcrminatc rhe cmproymcnt scrvices on thc forowing grounds:

a) Failing to report fo1 duty for scvcn consccutivc days wirhout notifuing rhcCompany in writing (sxg;uding s.s 
"orrnu,ii-""r,on;.b) Failing to chcck oui juring i"ii"f t i"i"g. 

-"'-
c) Resignation.
d) Professional Ncgligencc.
e) Failurc to obcy Company rules.
r) Fairurc to obtain rcrcvant docurncnts rcratcd to onc,sjob c.g. riccnscs, ccrtificares,passes without rcasonablc causc.
g) Any of the p"rty -:y tcrminatc cmproymcnt flor lawfur causcor any othcr rcasonprovided for in the Law.

45. ENTITLEIVTENT ON TERMINATION

[: "rr,or"" whosc serviccs havc bccn tcrminated undcr clausc 23 shall be cntitlcd
a) Salary for all thc days worked aod any appropriat€ allowances.b) Pro-rata leavc. ' -r?teY"e

:] Pjl,!."! Fund (subjcct to Staffprovidcnt Fund Rulcs).d) ESOp shares whcic applicable i"-;;";.;"" witl rhc ESOp Rules andRcgulations.
e) Vacation ofCompany euartcrs

If thc emplc,ycc is-riving in a company housc, hc/shc wiil bc pcrmitted one cxrramonth pcriod of occupation but witi pay ,"r,tG. rr"t p"rioa.f) An employce tcminaied *trile a*ay'#m-f,iJ"r;niri"t Starion of Employmcnr,lf an cmploycc is terminatcd *r,;r"'"*"y'rr"m his4rer initiar station ofcmploymcnt. he/shc shall bc providcd *iti"ir,o"rrrg", on Company scrviccs for' serfl spousc and chirdrcn and'frciil-"r;i;i;:ffrp to a maximum of r,500 Kgsfrom duty station to. airport nearc-st a f,irrir"r'i"-". Thc cmployec must utilizcthcse cntitrcrncnts within 90 days rrorn tt 
" 

ari" oft"..ination ofserviccs.

46. DISMISSAL

fic Company shall summarily dismiss an cmploycc lrom its scrvicc in accordance

;;;1.,n" 
provisic,ns of thc CBi, s,"n nrl*'"'J,ilgutations and Emptoymcnt Act

41. ENTITLEMEN'T ON DISMISSAL

An cmployee who has bcen dismissed summarily shall bc entitlcd to:a) H isrtrcr sa tary and appl icablc.at lo.wa"."" r;; ;;;;;" oi o,r. ir.",,b) Own 
.and Company;s contribution 

"f pr*li.ri'ir"a in accordancc with rheprcvailing StarT provident Rules,
c) Ovcrtime worked,
d) Pro rata leavg if3ny,
c) ESOP sharcs if appricabre in accordance rvith rhc prcvairing ESop Rules andRegulations.
f) Ccnificatc ofService.

/-\. ^r/ 15



48. RETIR.EMENT

flNormal retiremcnt agc shall bc 50 years subjcct to medical fitness and

cmploycc's pcrformancc. Howcver, by murual agreemcnt' an cmployec may oPt

to rctire on attaining 50 ycars of age with full benifits.
b) On anainmcnt oi rctirement age, an cmploycc shall retire on hiJher retirerncnt

datc.
c) [t is the rcsponsibility ofevcry staffto take cognizance ofhiVher rctircment agc'

d) Where an employee is retired, hc will bc cntitlcd to thc following:

i. Six (6) months written noticc or six (6) months' salary in licu ofsuch noticc'
ii. Gross pay, ovcrtimc, camcd leavc days and any othcr allowances accrued upto

thc day of retirement.
iii. Providcnt Fund own contribution plus Company's contribution plus intcrest

carncd.
iv. ESOP shares in accordancc with cxisting ESOP Rulcs and Rcgulations.

v. If in Company accommodation, thc cmPloyce will bc allowed onc rnonth's ax-

gratia period aftcr thc cxpiry ofnotice to surrendcr thc prcmiscs. However, whcrc

such employec is paid salary in licu of notice' hc/shc shall if in Company

accommodation, bc allowed to rcmain in thc accommodation lor threc (3)

monlhs, and be chargcd cconomic rcnt for two ofthc tluce (3) months.

i

.:l
:,1

I
"{
.:i49. REDI,JNDANCY

a. This shall be as defincd in thc cuncnt Employmcnt Act - 2007 and as may bc

amendcd from timc to timc.
b. An cmployec dcclarcd rcdundant shall rcccivc threc (3) months writtcn notice or three

(3) months'salary in licu.
c. An employee who has been declared redundant and givcn noticc shall bc permincd to

leavc bcforc the cxpiry of the noticc pcriod ifhey'she so wishcs. However, hc/shc shall

not be paid for thc unexpircd noticc Pcriod.
d. In addition to (b) above, an employcc dcclared rcdundant shall bc cntitled to a

scycrancc pay at thc ratc of20 days salary for cach complctcd ycar ofscrvicc'
e. An cmployce dcclared redundant shall also bc entitlcd to thc following:-

i. Cross Pay upto thc cffective datc ofthe redundancy.

ii. Accrucd lcave days upto the cffcctivc datc ofrcdundancy bascd on thc salary
at thc ratc of20.5 working days pcr month.

iii. Provident Fund in accordancc with thc Providcnt Fund Rulcs and Rcgulations.

iv. Accrucd ovcrtime upto thc date of rcdundancy.
v. ESOP sharcs in accordance with ESOP Rulcs and Rcgulations ifapplicablc.

50. IWENTION

Both thc company and thc union aStec that ifan cmployce invcnts any patcnt rclated

to oncs work. such may bc acquircd and bccomc copyright of the Company. The

employcc shall horvcvcr reccivc a rcward at a value to be agrecd with thc Company,

Employec and the Union.
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51. TIIVIEKEEPING/CI,OCKING

Thcre shall bc time kecping and clocking Systcm in thc Company.

This shall be in accordancc with the cxisting current Company staff rules and
regulations. Duty timr: shall be in accordancc with thc applicablc rcporting times as

communicatcd to staff from timc to timc through staffmanuals, notices or arry other
Company recognized means of communication.

s2. HOITRS OF WORX

The normal working hours shall bc:
a) Employccs working during o(Ticc hours wilI work 45 hours per week provided

that for overtimc calculations, clausc 9(d) shall apply.
b) Shift cmployccs will work I 80 hours pcr shift pattcrn
c) Cabin crcw mcmbcrs working hours will be in accordance with Cap 394

Opcration ofAircraff Regulations 2t4 (3) and Regulation 218(t); that is; 160

hours duty timc in any 28 days pcriod and 105 flying hours in any 28 day pcriod.
Crcw duty starts onc and half hours beforc chocks off and cnds J0 minutcs aftcr
chocks on effcctivc ltt July 20Og and 45 minutes aftcr chocks on effectivc ltt
Octobcr 2009.

Partics recognize that air lransportation opcrates throughout I twenty four hour cycle
and hous ofwork shall vary amongst thc various cadrcs ofcmployces.

5]. GRTEVfi\TCE HAMITJNG PROCEDI,'R-ES

All disputcJgrievanccs bctwccp thc Union and thc Company on mattcrs contained in
this Collcctivc Bargaining Agrecmcnt shall bc handlcd in accordance with thc
procedures stipulatcd in the Rccognition Agrcement bctwecn the two parties and thc
Kcnyan Labour Laws.

54. INTERPR.ETATION

lf thsrc is any disagrecmcnt pertaining to any clausc in this Egrccmcnt thc clausc in
disagrcemcnt shall bc rcfcncd to a negotiating comminec for intcrprctation and thcir
verdict shall bc binding to the partics. Howcvcr, if partics fail to agrcc, thc matlcr
shall bc handlcd in sccordance with thc Labour Laws-

55. CHECK OFF SYSTEIVI

Tlre Company shall opcrate a Check off System as providcd for in the Labour
Relarions Act of2007.

DlJa-
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56. SEARCIIES

l. Scarchcs shall bc conductcd in Company lcased'/owned premiscs and aircrafts

2. ln oustation'' "t*nt'li"'i 
ue aont ii thc ComPany aircraft or Company prcrntscs

and not in the hotcls' 
' ---:Ll' r' nnnducted with utmost rcgard to decorum

l. iu"i 
'"a'"tt"s 

shall as far as possible bc conducte'

and deccncY'

5?. I.'NI,ON ACTTNTIES

a) rh c U n i o n * 
:I. ::; ::ln: ],TT|.'',H:; : i :,"J|#'".i'"."i: ::: ]* j" -communicate to tnct

b) Thc Union 'r'"rr 
ut li"l'"; tttJ'""it't"rfon Union ""t'iitits 

during staffinductton

forums

") i; lti y y :r i ff lli:il$: il"'H: l5 l'j ;i;T ;l Y# ii" 
:, if 

i a I s ro r ac c ess'| o

staff' Ifthcre are co

5E. DURATION AND EFFEC:TTUEDATEOFAGREEMENT

Novithstanding thc datc in clausc'l and 
'h" i"-1i:ti:d:l:iT'n:;:i:l:stsi:"#:]:

t;;; i;;;;, muianv asrccd uPon.that :h: :::Ti ;l",ilffi il j;; l;;' io t o't'"tt b"

lil;yt 6*ptoy"ti for the duration betwccn I

rnodifred as follows:' r u^...-rt^,wner C)c

'?I,3;"."'1l#";rff r1,!:Tf, ffi :"1"1;;ffi ':l'l"iT?fl 
YJ::3::|H:

alreadY been Paid

b) For enginecr Atlowances thc effcctivc date of thc incrcment 36611 53 1't Qctobcr

c) :::';t"' allowancc' the cffbctivc datc of thc incremcnt shall bc I 5th Jutv 2009

d) For Annual travclling lcavc allowancc' thc cffcctivc datc shall bc l'( Iuly 2008

c) For nightstoP ""o*'"*" 
and productiviry for cabio crcw' thc effcctivc datc shall

be ltt Octobcr 2009

A For shift allowance' thc cffcativc datc shall bc l" July 2008- 20% ofthe incrcment

' has already becnpaid' ' ^ rt--':"^ Q'

3) For all otht' "1"""'' 
thc effective datc shall bc thc datc this Collectivc Bargatntng

A grccmcnt is registcred'

During this p"riod'-either pady may'Ttll':'modifu the Agrcemcnt by'giving thc

other sixrv tool'i''v"*'inJ" niti""""nd'ut "".',,11';lfigl:f;JJ3:1"tt"t'::J:::i
i;: i'il;i;"ng' Botn partics would then

Norwithstanding anything to thc contrary eontaincd in this Clause' this Agrccmcnt

shallcontinuct:;:1;';;:t;'"tilanother"""iti'"irrvagrecduponbetwecnthetwo
Panics Io this Agrccmcnt'

ffir,rv (tilJ,u//
t!'



ATTACHMENT 1

BASIc SALARY FROM JULY 2006 TO JUNE 2010 (REVISED)

GRADE H3

EFFEC 01.07.0s 30.06.09
.09 TO l0U
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ATTACHMENT,I

BASTQ SALARY FROM JULY 2008 TO JUNE 2010 (REVtsEo)

GRAOE H5

30.06.09
30,06..t o

A*fu"r
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ATTACHMEi
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BASIC SALARY FROM JULY 2008 TO JUNE 20.t0 (REV|SEDI

GRAOE H6

30.00.09 10
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59:850- 67:ljll,1
81i281 6E.941
63.317 11.232
65.407 73.583
67.565 76.011
69 795 7 8.519
t2.oga 81.110
74.477 83 78'



ATTACHMENT T

B A s rc s ALARY FR o M J u Ly r r., 
:.#:.rlo 1 o (F Ews Eo)

TIVE O .07 TO
i0
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l:' .'158
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67i504 7l

77,
79
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82
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BAstc SALARY FRoM JULy roor r:#1..201o(REVtsED)

EFF nvE 0 07.0a
NEW

44.366
46,055
47.745

4 49.436
445 51,1 28

52,815
54.506
56.1 98

5 t ,454 57,888
59.57 7
6 t.288
62.9 58

57:463 64,648
68,337

6ol4oa 68.027
6,11970 sSrE
63/a7i 7.1i4oa

I rn|td. .::89:[1'
ta9'4.q! r- <g66Ah.

.29.'1883',j

81lsiE, 9ifl0ili8r
s3,257 sap64-

lo1

EFFECTIVE 01.07.09 ro 30.08. 10
NEW'

10.08.09

,h- fu4
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ATTACHMENT 

1

BASIC sALAlly FROM JULY 2oo8 To JUN_E_2O1o (REVISEO)
GRADE H9

30.08.09

e"ffir
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HOUSE ALLOWANCE IN KES PER MONTH

EFFECTME ,lST JULY 2008 TO 3OTH JUNE 2O() 9(REVtSED)
cgAOE CI,,RR :NT NH

'37 7,s79
9.458H3

10.877H4 1t. 18 12.508
12. 86 '14.384

H
1 95 1.t6.539

1 8.608
22.511H9
26 nr

EFFECTIVE,tST JULY 2OO9 TO 3O7H 20't0(REVtSED)
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ATTCHMENT 2'8'

i_r

OWNER OCCUPIER IN KES PER MONTH

EFFECTTVE lSTJULY2oos TO 3oTH JUNE 2OO9(REV|SED)

GRADE NEW
H1 9,304
H2 5.358 17.278
H3 1t.278

H4 5.358 17.278
i5 25.940
H6 .058 25.940

7 29.495.
H8 ,972 35.96S
H9 I 35;969'

EFFECTTVE 
1 JULY 2009 JUNE 2010(REVISED)

A-3H-.



ATTACtlrr

CAPITAL COST CEILTNG VALUE OF PROPERW IN KES

EFFECTIVE tsT JULY 2008 TO 30TH JUNE 2009(REV|SED)

CURRENT NEW
H1 494.174 558.1S6
H2 921.466 1.038.84C
H3 921.466 1.036.649
11 921.468 1.036.649
t5 1.383.4S4 1.556.431

H6 1.383.4e4 1.s58.431
H7 1.572.984 1.769.58s
H8 2.158.036
H9 1.918.25.1 2.1 58.036

EFFECTTVE tST JULY 2009 To 3oTH JUNE 201o(REV|SEO)

CURRENT NEVV
H1 S5il-r'r08: 627rE7o
t2 1.1 8{r,136
.13 1.f86i?30
t1 1.03'd:f,45 't.r.68.,30
5 1.556'-4Ar ---TzB;Tffi

l6 1.558lfUf 1.75g-E85
7 l.g$::r.6h
I 2.127,iffi

H9 2.1 58 036 2_127.7e6

2fi"Aruq
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EFFECITyE lST JULY 2009 TO soTH JUNE 2OtO (REVISED)

I,il 
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ATIACHMENT 3

SHIFT ALLOWANCE IN KES PER MONTH

EFFECTTVE tsT JULY 2006 TO JorH JUNE 2OO9(REV|SED)

GR.AOE CURREN. NEI
Hl 1.805 2.07

?-o11 2.351
z-o4 2.3!il

t14 2.O41 2.35t
H5 2.2A7 2,8i10

2,287 2,8&
2,5X ?.905I 2,76 3.t12

t9 2.706
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CABIN CREW - SENIORITY AND PROMOIION POLICY

a. The Company vrill be gulded by the Human Resources policy, compe
skills, knowledgo, experlence and oth
the approved rola profile when short

er particular requlrements
listing. ln tho short listing

for the job
process,

servlce will be given priority for lnterested applicants sublect to s
mlnimum profile requlrements. However appointment to the posiUon
subject to ths lnterview results.

b. Unsuccessful applicants will bo glven formal feedback. whlch may includ
not limited to, face to face meetings.

c. ln the event that a staff is dissatisfied with the feedback given, he/she will
the issue for consideratlon thmugh the agreed grievance handling proc
the recognitlorr agreement. The staff may ralse the lssue either
through hls unlon at the first lnstance. ln the event that the staff ralses tha I

through ths Union, hdshe should give written instrucUong to the Unlon to
hiVher behalf.

d. Tha Head of ilnfllght Services will malntaln a list of staff ln order
employment da,tes ln ln-fllght services, and thls list will be accessible for
copy will ba pro vided to the Unlon.

e. A cabin crew wlho accepts transfer to perform as an lnstructor at the com
ln flight trainlng center/Emergency School or any other Kenya Alrways
trainlng shall conUnue to accrue seniority while ln that posltlon.

f. A cabin crew. who, ls transferred to non-flying dutles withln the company

g. A c_abin ciew merrrber who transfers to other duUes related to flying
training related shall' be allowed to resumo flying duties. The declsion to
flylng iuties aqd tho rank thq staff will re;otn 

-nying 
duties will be at

discretion of managemenl. He/she will rotaln ienlority at th6 samo
seniority as hey'sh6 warr before the transfer to the other duties.

h. Cabln crew who havo tr'ansfened to other duties within the Company un
flying shall be stdckerr from the Flight Attendant Seniority list on the
appointrnent to the nen, rola. Any such indlvidual who may be
Cabin crew will be placerd at the bottom of the Cabln Crew Senlority list.

.END'



CABIN CREW FLEFT RECULATIONS

I(equlation on flieht times. Durv Periods. Rest I'criods end tinrc off duty for cebin
els-I!

DEFINITIONS.

1.1 AuthoriW

Shall mean Kenya Civil Avtation Authority. This is according to Crtp 394, KCAIIT of
2007.

1.2 Oqerator

Means a person, organization or enterprise engaged in or offenng, in or offerhg to
engage in u aircraft operation. This is according to CAP 394, KCARs of 2007.

1.3 Crew Member

Shall meu_a peron assigned by an openior to duty on an aircraft during a flight
dury period. This is according to CAP 391 KCn Rl of 20O7.

1.4 Crbin Crcw lVlembcr

ShaU mem crei,r merhbers who perform in thc interest of safety to t}re passengers,
duHcs assigned by the operaror or the Pilot in Comrnand of ihat aircraft. Tliis is
according to CAP 394, KCAfu of 200?.

l-) l.tlCE Lomm.nd

shall mean the pilot designaterl by the operator. or in the case r)[ g€^eral aviation.
the nwner, as being in command and charged with the safe conduciof a fliglrt. This
is accortJing to CAP l9{, KCARs of 2fiI7.

f.5 lvledkaI Practltloncr/Etimlner/Arsesror

A person registered unrler the Mediel Pracddoners and DentlEts Act. Chapter 253,
[:wr of the Rcpublic of Kenya or any modificatior! recnecbnsrl or repiacement
thereof, iI.he practicc in Kenya, or under any applicable legislation in the counlry
whcre such practitioner practlces nretticine if not ln Kenya.

1.7 l-Ig-r!-+},'fomencc

Shall mean human capabilities and limitations which have an impact on the safety
and elficiency of aeronautical operatioro. This is acrcrrllng to CAF J9rl. KCARr oi
zwl.

f;,x '? q6
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1.8 Safew Srnsitlve Pcrsonncl

Shall mern persons rvho might endangcr aviation safety if they perform thcir dutler
dnd functions lmproperly. This is according to CAP 39{, KCARs of 20O7.

1.9 Scriour lniurv

Shall meen an injury which is susLainrld by a perlon in an accident. Thir is accortling
to CAP 39{, KCAlts of 20M.

1.10 Fitncrr of Crew Mcmbcrs

A person shall not act as a requlrcd orember of crew at any tlrne when drat Petson is

rware of any decrelse in medical litncss which may rendar hlm/hct untblc to saJely

anrl properly exe<ute thc dutles of a crcw member.

The opcrator and the pilot ln comrrurd shalt bc rasporuible for cnruring that a flight
is not colun.nced if any requlrcd crew mcmbet is incapaciraEd from performing
duties by any caure such er lniury, sickness, fatiguc and thc efrectt of alcohol or
drug.r, This is according to CAP 3911, KCAIts of 209r.

1.11 Dutv

Any continuous petiod during which a crew member ir requircd to mrry out a bsk
asso€iatcd with the busincss of the compuy. Thc duty ltart time will be inttlcatcd
on the crew's ro.:ter.

1.12 Local Timc

Three hours (g3hrs) plus (+) Gteenwi(h Meridim Time. (C.!vl.T)

1.13 Night

The time betwcen filtecn minuter rrtes sunret and fiftecn mlnutes before runrlse.
Suniet rrrd.sunrise heing detemincd rt surfoce lcvel. This ls accon{ing !o CAP 39t1,

KCAIts of 20O7.

1.14 Ey
A 'day' is a calcndar day

1.15 Chertcr

A flight that is not a regularly rcheduled flight which i! conbactcd by a perrcn or
group fur the tranrporrrdon of the pcrson(s) or a8.nts or represenbativer oI thc

(-, 4t h"- tvV r-v\x;
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group. It .rlrall count a! duty and shall be considered as such rvlren calcrrlating crerv
dury time.r. Thi.r is according to CAP 394 KCAR! of 2007.

1.16 'Fe.rv

A flight which rloesn't kansport ravenuE passengers. [t shall count as duty anrl shall
he consideret{ as such when calculat{ng crerv dutv times. This is accorrling to CAP
39{, KCAtu of 2(M.

1.17 Service Proccdues

Thcse are on board scrvice standar<b and sequcnce. Before determhing the kind of
service to be provided, the company slrall factor crew complcmenL number. of
pa.rtentent, etluipmmts and service bime. The lype oI service required shall not
compromise the primary duty of Cabin crew which is the safety of passcngers,

l.l8 Positionine/Deadherding

Cabin crew tra'reling in a company aircraft or any other carrier and may be

associated rvith r flight duty as a passsg€r, on a companl ticket lor performing a

task reJatcd with the Cornpany's buiness. It shall count as duty and shall be

considU€d as such when calculating crew duty timer. Thls is according to CAP 394,
KCARa of 20O7.

l.l9 Reoortin[r Timc

The time in which a Cabin crew is cxpected to report for duty, which is one arrd a

haU hours (L5) before lake off.

1.20 Rest Prriod

An urrinterrupted and defined continuous perio.l on ground, no part of which fomu
duty period of a Cabin crew Member. This is according to CAP 39,1, KCARs of 20O7.

1.21 Scctor

Time from push back. when the aircraft moves turder its otvn power urrtil it conres to
re5t aftc, landinli in its designateil parkhg position and the chock.r are put orr.

1.22 Homc St:ndby duty

A specific periorl of which a cabin crew member has not heen ussigned to specilic
duty, but is available lot duty. A home Sfandby dufy period shatl be a mlximum of
tlvelve (12) hours and shall comence either from 6.0O r.m, 12 noon or 5.00 p,m. The
stanrlby period rhall count as three (3) hmrs duty or pro rated ar:cordingly. Each
stanriby duty period shaU be followed by a mirrlmum six (6) hours ,prt Fcriod.

nfus-..? S",# 
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1.23 Airoort Strndby (morning/ rftcrnoonl

It is a dury period comrencing at relrerttng time anrl ends al slgn ofl tirne.

tvlornhg ltandby shall be behveen 03O0 CMT or 0500 Locll timc anrl shflll end 0859

GIvIT or I159 Lmal timc.

Altemoon Stmdby shall comence 0900 GMT or ]200 Locrl limc and shall end

1459 GMT or 1759 LocrI timc.

The compony shall amenrl airport slandby start and end times as pcr olEratioro
requirements and corurunicale lo cretv of least hvo weeks beloie conrmertcemcnt.

Dury dme for flight tluties assigned from airport standby will cormcnce at th€

airport standby duty reporting time-

l.?{ Split Durv

A flight dury period coruisting of hvo or more sectors, separated by less than tle
minhrum rest period stipulated in this docment. The break shall be lcss than 10

hoyrs and the last hour shall not be flyilg. This ls accordlng to CAP 39{, KCAfu of
2W.

1.25 Flvirte Duty Period {EDPI

Any time during which a crew member operates an aircralt as a merfrbcr of iE crew.
This perlod begins at the reporrlng tlme of one and a haU hours (1.5) ind endr forty
five (45) minutes after chocks on, on the hnal sector.

No employee sha[.] be assigned duty (lo<-al and regional flights excluding nightstops)
for four corrgcutive days without day(s) off. Cabln crew shall not he assigned more
than two consrtutive flights departing before ten (10) a.nr local or two consecutive
night flights.

An employee shall not be assigned or compelled to perform any <luty after the
expiry of the flight duty period of twelve md hall houru (125 hour!) cxcept in
unloreseq circwtancer ro provided for in CAP 394, KCARs of 2007.

Cabin crew tluty times and flight rimes shall te reconciled at the errd of every flight
by the Flt6ht Purser and enteled into tlre voyage report that shall br madc availatrle
to th€ Compmy.

'1.2.6 Duw Period/ Dutv!49

A coolinuous period of rime during which a Cabin crew is required to cErry out
task asociated with tie business oi the cornpany, rvithin the scope of service.

ary
Thi5
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inclrrrles.tJeadheadi116, ground_ training, nrerlicals, stanLlby anrl grounrl drrtie.s. Thisis accortling to (-'AP J9{, KCAn, of 200;7(OpEnATION Oi AtRCnAFI).
'lhe conrp,rnl, sh.rU adhe.re to all thc.reqrrirr-,ments of this agreetlrent plus all the legalrequirements tn respect to the maximum tlury peiiods, mirimrm nigLt arty ti#r,anrl minimum rest periocrs antr off duty days for thc purprrse of avoidance of crervf:jp::.lhis is accor<ting ro CAp 391, 16g6nr'oi zoozlOrrneTtON OFAIRCJIAt:lJ.

1.27 Flieht Ti me / Block Timc

llre fie elapsr:d from chq.ks off ud the aircraft deFarts the bty for the solepurpose ol take off, to when it corner to rest it io .t"rrinlUo, l*rockl otr-)Flyinfainight shall be counted at the rate of one and . qu"rtu, i.u, *,u a(tual night Hme"'lhls shall be used for calolatiag the cumulativj nfgnt ime over rwenty eight (2g)corsecudve tiays. The total flying time (day ana niint) shatt br u,sed to determine
1f1 3ie nylarert md live (1031 hours teg"itimt .Lrr:ar'oi-i, 

accorcting to CAF 3X,KCARs of 2002 {OpERI\TION OF AIRC-RAFr).

T::::S: l,:-1.!r 
is reluired ro.reporr on tlury in advance of the sriputated rimeror a nrghr to carry out a rask on behest of the cAmpany, then Ure time spent on thctask shall be parr o( the subsequent Flying Orry e"ri"a iiOg.

1.28 Pre FliBht Dav Off

1 
*"1ry four (z+) Hour period dcvoid of dury, Siven ro I Cabin crew the day lreforedepardng on a flight that will see the C:bin cieJmember spen.l sir (e dury days ormore away from base,

:,'_:.llEI: 
,., of{ 

:.ut "b-u "plly ro layover flighrs wir}r plamed ftight ttury period ofereven hour.s and fifteen (1l.IS) minutes or more

1.29 Dav Off

1::1,y,1.": Ir4) 
Hour period commenchg midnight tocal riore when a Cabin crewmembe, rs at basc a)d completely off duty provided the prxecling layovcr (luqrperiod enrfu by 1800 houa GMT or 2100 hour fo..l .fi-". '

1J0 Post Fliqht Dey Off

A full tlay .levoid of duty. siven to a Cabin crew after.rpcn<.ling a night outstation.rhi: day ctocs .ot irrcluaeino dry;;-a;il;;,;;t:;ff':, basc orr,r when cruryper{od ends by lE{)O GMT or 2l@ Locrl Timc.

E7 )A--, i.,\
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1..11 Emergcncv Timc Off

ln thc everrt of cleath irl his/her irmledi.lte family or spouses' inrrnediah: (anrily'

personal tinre uff, carastruphic cvcnt, crcw will bc cntided to comprssionatr: lcave'

1.32 Schedulinq

All rostcr requests shoultl be receivetl by Crew PlarurinS.'t.lcast six (5) wecks beltrrc

thr sta(t.late o( rhe next rt)ster. The requess shaU bc sellt to the ln-flight

mamtement via email.

All rosters shall be publishetl at least hvo wceks in advance and slrall cover a period

of 2 days.

The Union shalt establish a scheduling conmittet. Thc comrnittee shall participate

in aucliril1g rosters both pre published and achieved. All findingr arrd/or anomalies

shall be ion+,arded to thc Manager Crew Schet{uling, rvho s6all Provide th€

Scherft'f ng Conrmittee and the Union with correcdve actiorx which shall bc held in

ronjid€nce.

'lhe Scherluling cornrnittee and the mamgement shall meel at least once a month to

,Jiscuss scheduJing issues. Urgent issues shall be dealt with as tley arise'

All schet'lrrling practices shalllldhere to the CAP 394, KCARS of 2007'

1.33 Tracks/Schcdulcrs/ Rostererc

lndivi.{uals employed by the company to create and furnish thc Cnbin crerv

members with their rostcrs.

They sholl be responsible for backing crer,rnembers to ensure fliShts are adequattly

crewed according to aircraft qualificatiom.

They shall eruure that the 0ight shall depart with no less than the rcquiretl number

t f Cabin crew.

They shall be conversant with the cAr 39{, KCARS of 20O7, cabin cr$v lvlcnrbcr

M:nual and the Cabin Crcw Flect AErrcmcnl.

1.34 Pcmonel Crtw Schedtlc \ Roltcn \ Phnned Duw

A twenty eight (28) day ltinerary of dury periods, clearly ildicatirls the start and

firrirh rimes it each ttury period. This is accordlng to CAP 394, Kc.yr CARr of 2@7.

Tlris r{ocument is provided to the crew not less t}an two (2) rveekr lre/orc the sfart crf

the rostercd twenry ei8ht (28) day periel.

l&"J-

\s r" NvJ
q\d q



t'-

The roster shall also conbain Jays off, code exPlanations. block and rluiy linres, lurl.el
in/orrnation, expiries, training dates and any other relevant inlormalion.

The schcdule mu!t reflccr accurate and up to date records of achieved Duty perio,l
and FligJrt Duly Period (with night factoring inclur.led). Thls is according to cAp 394,
Kenye CAI(s of :1007 (OPERATION OF AIRCRAF[).

Publlshed rostrrs shall tr available via the intemct.

The Company shall schedulc not less rhan eight (8) days off in o hvcnty eight (2S)
day rcster period. Whcre, however, it is not possible to ichedulc eight (8i dayl off i,
a lwent),eight (28) day roster period, the deticit shall be rnade gooil tvithin the nexr
twcni/ clght (28) day roster pertod.

A Gew member shall have the right to dispute a schedure that he/she fecls is not
well plamed or fairly balanced or *'orkload is not equit-able through the scheduting
Committee.

A cabin crew slrall be allowed to rrade / swap flighc and /or personal scherrules
wlth other cabin crew on the same seniority level ind aircraft qualification as long
as itdoesn't interrere with nomal operation of fl.igJrts.

The Schedulirg Office shall be advised of all swaps through
lvtamgement iii least three (3) days before the effective period.

thc lnllight

The Comptny shall not plan a cabin crew member for more than four sectors on anf
flight dut/ perlod on all types of aircnfts.

Thc Company shall not plan a crew duty periotl with a nfirg rime in excss of ten
hours rnd fifteen minutes (10.15) on all aircraft typur. il"*t limitatioro .'rf_\.. to
actual flying hours.

1,35 Roster Chrnqe

Alteralions to llights md duty periods in a crew memher's twenty cight (28) day
rosler. In the event that a roster change ls issued, lt ntust b€ spported bi a valii
rea50n.

Plmed roster chimges for all flight.r shall be notified and confirmed as smn as they
arc known but not later.than one hour and filteen minutes (1.I5) before pick up time.

Where there is a dispute arislng from a roster chmge, in-flight managemcnt in
liaison with the uion (Schcduling Committ*) wlll agrci on the iny forwa'rtl.

ln lh€ even( of m unforesmn roster change, Crew Scheduling procedures as
tlcscribcd i, the c)peration Conhol Manual Chapter 5 reference 5.d.g (technical antl
roradunal delays) and 5.6'9 (change ofcahrn crew mernber rlutier at theairport) shafi

,\'# ,].d
Y}*l-
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JpFl). nny changes and /or amenthtrent! lo thcse refcrenccs shall lrc nradc in
consullatiorr with the union.

1.36 Awav from Besc

Shail mcan the hclusive pcriod fronr the tinrc a crew inernber ruports for tluty to
tlepart from base to the rime the crew meorber reports off du{ after returnini; back
lo b.rse.

1-37 Awey from Basc Strndby

Standby duty away fro.lr:romc base. This shall not exceed tcn (10) hours.

1.38 Ooeration:l Bese

Shall rnean the Companl/s main place of worlq which ls sirutted in Embaka.ri,
Nairobi in Kenya.

1.39 Outstntion

Any station otler than lJairobi.

1.40 Iritem:tionrlOper.tion

A flight dury periorl, which involves a flight where a la^ding is rnaLle outside the
borders of Kerrya.

1.{l DomesticOocrztion

A flight dufy period, w.hich involves the flight landing within the borders of the
Republic of Kenya.

1.42 Crew Lounqcs /Roorru

The Company shall fumish cabh crew menrber: rvith crew lounges/rooru/Rest
moms with adequate number oI recUning chairs,/couches, Telcvislon setl, reading
materials, intcmet ready computers, llghl snack: and refreshmertr st stnffs' cort etc,
at base station tor stsandby periods (moturJng and/or aftemoon), transit periods etc.

'l he company shall have the responsibiliry of miltaining cleanJinecs, equipment
and ensuring replenishing of the rnack md refreshmmLr.

The Company shaU also negotlate for Lhe same at outstation layovtr hotela but not
exclusively for Kenya Airways Cabin aew.

c&*,-i -I !



1.{1 SrritableAccommodation

A five star hotel rvith clean, well-fumished arrrl adeqtrate room5, sutiiect to minimum
noise, ls rvell vcrrtilate, anrl has a iacility to conbol the leveis uf l;gtrr mJ
!empcrafu re.

Thl Cc-rmpaly shall provide accomrnodation to Cabi:r Crew whilc away lrom lrase
and this shall be conrrncrourate lo ihe employee status subiect to avrilability.

ln case trf destinahons that rlo not have five star hotel acconrmodationg, a four sFarhotel accommodation will be sought. All o0rer hctors rcmainlng conrtanr.

Thr rooru shall t'e on singre occrrpancy basis witrrin a safe md sL.<ure enviro.ment.

1.44 Selection of Suit:hlc Accommodetion

T}e Union shnll be involved in the selection of suirable hotel accommodation for
Cabin Crew.

I.45 Opcrationr Menual

l9l " 
mmual coniaining procedurer, instructions and guidance for use by

operahonal persomel in execuHon oI their duties which mut [e up,Joied froor rim,e
to tiore. This is according to thc currcnt CAp 394, Kenya CARs of 20fl2.

1.,16 Cabin Ciew Membcr Menuel

Cabin Crgw Member Mmualshall indu,lc the current Kenya l_aw, CAp 394, Kmye
CARs of 2007 and the Cabtn Crcw Fleet Agrecm€nt.

1.47 Crbin lur4o Seat AtrthoritX

Use of cabin iumpsent by other Company persomcl and their tanrilies shall neetl theauthorization of the FIight purser hr charge of the Iright. [n case of corrflict, thc pirot
in Comand shall h,rve the fnal authority-.

1.,17 Ncw Eqrripment rnd Frcilltics

Ir:rUn,on 
shall be inJormed of shategy decision.s that have been confirmed by rhcmaro.

1.,18 Reting

Shall mean an authoriation enteretl
forming part thermf, stating speclal
to such license or certificate. This
AIRCRAFT), Kcnye CARs of 20Ol.

on or ilsocJated with a licrue or certi.ficate md
cond.itions, privileges and limita tioru pertairrin g
is according ro CAp 39{ (CJPERATION Or

tf 1F 
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\Vhr:n rrting, the follorinE shall be factored:

Aircnft type.
Standarrl equipment location
5 tarrtla rcl emerterlcy loca tion and procalures

1.50 Loss of Documcnts

A person may apply to the autJroriry in the prescribed form for relrlicenrent ol
documents issur'd uncter the prescribed regulations if such documents are tost or
dsbofed. This 's accordinB to CAP 394, Kenyr CARr of 2007 (PERSONNEL
LICENSINC)

A Cabin crew who has lost the necessary travellrg documents e.g. Pa3sFort, Yrllow
Iever CertiJicates, Licerse e.t.c shall inlorm the conkolling manager and tsacking
office. !le/ she shall be assigned annual leave to lecure new documents.

The Cabh crew sha-ll not lose eamings. The Cabin cretv shall infom the conbolllng
manager after securing the necesary documentJ so as to resume flights.

1,51 Rcodrts of Violations

A perlon rvho knows of a violatisn o( the Civil Avlation Acf, or any rule, regulation,
or order issued shall report it to the Salety Office.

ld--
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I. CENI.:RAI. IT EGUI.A'TIONS

'l.lThis Fleet Agrccnrcnt shall apply in rclation to uy duty carried out at the
behcst of conrpan), by Cabin crew.

'l.2 Wtren a Cabin crew nrembrr is provided with conrp.rny lransport at liase or
away from tase, tlre Scheduling Committee will be involvcd in deterrnirriltion
of Company requirements for tlre seruice.

2. CALCULATION OF lytAXIMUM FLYING DUTY PERIOD

lVherc a flightdoes not cross more than three timc zoller, the maxl'mum flying rluty
lreriod in hours and rninutes will te in accordance with the timehble beluw.

I.OCAt, T]ME
OI START

1 ) .1 4

0600 - 1559 12:30 HRS 12:30 HRS IZ3O HRS 1215 HRS

1500 - 0559 12:30 HRS 12:30 HRS 1230 HnS 11:45 HRS

SECTORS

3. LATE FINISI{ES/EA RLY STARTS

Not nrore than fwo cortsr:cutive dutier thrt o(rur h any part of the period 0100 to
0659 local tinre will he undertaken, nor may tlere be more than lotrr such duties on
any sev€n consecullve rlays. Hon'ever, when a crew mcmber is in a suitable
accomodation provided by the compmy that ls within flftEen (15) minutes
travelhg of the reporting point th€n 0659 will be changetl to 0559.

{. F.XTENSION OF CITEW DUTY PSRIOD

(A) SPLIT DUTY

The.se nray be extended to fiften (15) hours in the case of split dury operations rvhen
therc are not less thm six (-6) cmtinuous hourr durlng the tluty period when the
crcw member is free frorn all dutia and adequate rcst fadlitie are provirled. The
Cabin Crcw may not cxceed lilteen (15) hours.

(8) UNI'ORS EEN CI RCUM5TANCES

ln the event of unIore:e".n m route delayr away fronr poirtt of departure, an aircraft
crrmantlcr mny, at his rcle discretim and after laking note of the cirrunrtancer of
other crew members, extend a Flight Duty Period beyond that permitted. This is
according lo CAP 39{, Kcnya CARs of ZU7(OPERATION OF A!RCRAFf)
Rcgulrllon 219. After wch an extenslon, a coFy of the Pilot in Comands'full

It--
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rcPort miv [,e rccessed hv the Union if requircrl; this exclude: CorrlirJr,ntial FlazarclReporrs (CHR).

5. REST PERIODS

TIre millmunr rest period, which must be taken beforc undertaking a ftying duq,period, shall be shown in thc time tableshqwn 
"..or,lir1gi; CAp 394, l(enya CARr

REST PERIODS AT HOME 8A.sE

a rst Fcriod takm by a oerv atap
miles of that crew members' ordhary place of

is not wi
rr'sidence, it shall he tleemetl to he

ftt
(\3 /-, El/,lx --)-

,,${^f-.
,Llv* tri,/-',

!rrvrffisUFFICIENT REST PERIOL)

Not cxceed rs

Exceedins 10 - Not exceeding 11 hours 12 hours

13 hours

14 hours

1.t1 - Not

t7 hours

Not

l4 . Not hours

l5 houn

t7

Irt16

77

hours

l8 hours

25It2019 - Not

19 hours

27

- Not exc

20

27

21 hours

23 houn

22 hours

3l

23 hours



:::ffiil';::1,fiH1,'#'l:,,li:o ,*_o, u,*,,, nours rairing behyc,,n zr00 hourr .

MINIMUM RESTPERIOD

w

The Iength of
for duty time

the duty perioris
before and sfter aperiod

established in these regulatjons is adjusted [oflight or serie: of rughts which ma-ke up one duty

way from base for a period of tworpply immerJiately on his,/her re
(2) days or more tleturn to basc.

aJJow

6. DAYS OFT

PART A

.l^/hm 

.a 
crcw rnember is ar()uowulg scale of tlays riU

,6 y -? ,{t^K( -er"v
14' -

IJ

hours
11 - Not

I

hours

hours

5- 6

/
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crrrv will tre errHtled to trvo(2) 
'Jayr ofl for rrrrriti.nar thr€e dnys sperrt ar.va1. frt:m

PANT B

REST PERIOO DURINC FLIGHT

ii:'[ffiifir:rll;#,li:':{it. Frving Dutv periorr is more rhrn nrne (e) hours
*,,,.-u,,L s n i";; ffi-,;il ff;l l:# :,|*y*H I I l,.; !, u 

^ 
i n,",* i,li, * iii

r{enu peRtoo ountNc FLICtfr AND nosr rrtcHr

ii1::HJ:J";;ffi'x.TLil',[:1ffi tfi il,1'.,:ulff ili",',T.,1,r]rx

Cabin crew sha' tx providet{-w.ith rnears in the Business ctass. Dre cabin crervmear chorc$ shaU he exclusive of u,. p*"glri.-"jiiffi0",._*a

l;1I *:. ." 
crew rncmbcr is required b carry out atney are flying or other.ise ,r,. Ltl1".i'.iu"irri.

;:f,:o* 
his/her permiss,or" c,.*ffi ' 

pl,i'#

combination of duties. whether
tpent on duty rvilt bc u.serI inrnO restrJtant minimufrl rest

7.2), In accorrlarre with rh.

;"f*". HriH.ffi 
^i#;frf flI,"";l*,z}ffi f 

,,*:{

7..1). For the Furpose of calculihoursi --'--'ating cumulative truty hourr up to a m.rximum o[ 160

{& S tj" 1/o"-
l.l

4\x
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To corrn! in full:-

(H).. Duy periodr en([ flying duty perio,Js, plus subsuluent post-flying duries ss,ostered or ruquired lry the company.

(b). All the tinle spent on positioning / tleadheading

(c). All srandby duty rvherr takclr in unirorm af en air!,ort wherc thcre is no suit-ableacco.mrnoda_tiun lrroyitletl b1, thc company an<t lhe crcw memhcr carutot Lakeutrdisturbed resL

To count rs duty rs followr:-

(a).Mcdicals for crew member certificr,te purposer 6 hourr.

(b). Srandby duty et homc or ln a cuitoble rccommodrdon pmwirJed by thccompany- .1 hours for wcry 12 houro rtrndby dut, or pro ntcj rccor<lln6ly.

(c). Otficc dutics is p€r rosl€ral lirrdntr.

(d). Emcrgency and Ground Trainlng _ 9 houn

(c). Cabin Crew Mdmber Certiffote Renewal - S hours

8. POSITIONINC,/ DEADHEAOING

Posiddling or deadieadinr shall count ar a sector. Thi.r is rlso for thc purprose ofcelculatin6g Maximum FIlghi Duty pedod.

9. RECQRDS

n11 colnary with regard to ell the crcw membcr chall rnainhin rc:cords ofachlev?d and plannetl rosterr. T'rese recortls shall U" accgte.l by the U.ion whcnrtquired.

IO. VARIANCE

Any vari.tion! to tlris Cabin crew.F]ec_t Agreerncnt wilt be by nrutuol agreement inwriHrg betwecn the Compgny.l6d thc Uniin,

J,
tl
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Aviation and Allicd.

ement on Tcrms and Conditions of Service is made on rhe 8rh day of
August 201 I betrve en Airway5 Limited (hereinafter re ferrcd to as the Company) and thcUnion (hereina&cr reFerred to as the Un ion) whereby rhe
meeting logcthcr in fre hea.t and volunta? associatio n have determ ined rhe Ierms and
Condit tons of Servicc ich shall apply to cm

parttes

Agresment throughout pioyees of the Company covered by thisrn occuPatiooal grades H I -H9
OLERRIDtryc

AGR.EEIVf,ENTS

tered

I. PR.EAMBLE

This Memorandum of

DXFINITIONS:

All definitions contain
Kenya Airways Ltd
rncorporated into this A

, r avoid any doubts inr 'all have the meanings

'Company

Kenya Airways Limired

Inioo
Aviarion and AIIied

cnya Civil Avirtion Au
rall be as defined in Ken

)pe ra to r
':ans a person,

rn thc Recognition
Aviation and A , fiJ"#;,l:',i 

o,in 
f T,J, t'TI;: oo 1T T:

to this Agrccmcnt and
oned as follows:

potaLs oFreference the following words

rs Union (K)

orily
Civil Aviation.Authoriry CAp 394

ion or en terprise cngaged in or offeri ng to engage in an aircraft
EQUIPMENT) KCeRs oi

:ralron in accordance
)7, Part t, Regulation 2

cAP le4 (tNSTRUMENTS AND

-reemeol
s documenl berwggn y',
ts annexure and parts.

p u blic
Rcpublic of Kenya.

e

City of Nairobi, Kenya

r lronal Base:
..can an employee,s in place of work

lation:
1 other than an e's main place of work

& Allied Workers Union and Kenya Airways Lrd, including



Local time at base
Three hours (03hrs) plus (+; Creenwich Meridian Time. (G.M.T)

Local Night for Cabin Crerv
This shall mean a period of8 hours Falling berwecn 2200 hours and 0800 hours

Day
A 'day' is a calendar day

Reporting time
Thc time which an employec is cxpected to repoft for dufy. at base or other place

Rest Period
An unintem:pted and defincd continuous period no part of which forms
ernployee

Day off
A day devoid ofany dury

Crew Member
Shall mean a person assigncd by an operator co ducy oniaircraft during a fl
This is according to CAP 194(OPERATION OF AIRG.RAFD, KCARS
Regulation 2.

I tinre

f work

Flight Crew Member
A licensed crew mcmber charged rvith dutics esscntial to thc operations of an a

flight duty period as defined in KCARS 2007 - Personnel Liccnsing and O
Regulations, Part I Rcgulation 2.

Cabin Crew Member
Shalt be as defined in CAP l9a (Personnel Liccnsing) Part I Rcgulation 2.

Crew Resource IVh nagemen t

Shall rhean a program designed ro improve the safcry of flight opcrations by
safe, efficient and effective use of human resourcas, hardwarc and i

improved crerv communication and co-ordination ai dcfincd in CAP
AIRCRAFT), KCARs of 2007, Part l, Regulation 2.

ivledical Practi tioner
Mcdical practitioner shall rnean a person registcred under rhe Medical
Dentist Act Chapter 251 Laws oI Kenya oi any modification, reenac(rncnt or
thcreoI ilhc pracrices in Kenya, or under any applicable lcgislation in rhe counrry

_p-la-c ! ! I 
i 9_f r p r ac t i c-e s 

-m 
cd i-c i.nj 

-l I I 9,,I .$ I y_r.

Medical Board
As per, appointment by the Ministry of Healrh

Sa lr ry
Salary shall mean Basic salary, Housc Allowancc and Transpbrt Allowance

-A--

period of an

dury period.
of Part I

ft during
of aircraft

izing the
through

TION OF

ncrs and
lacerncnt

such



,. STAFF RULES, NOTI ES AJYD STANDING INSTRUCTIONS

Staff Rules and regu staff noticcs and any oihcr standin g rnstruclions issued by the-ompany! applying ro rh mcmbers of the Union, rvill be made available to thc Un ton. Anytnrendments thereto an additionai Rules and Regularions, staff noticcs and standinginstructions rvhich could I tO an altera(ion in lhe terms and conditions of SCrytce will nor bcarbitrariiy introduced the Company and wiil be discussed with thc Union bcforemplementation. Such a d i,rn shall be forego ne only if lhe said changes are ncccssitated bychange in the cxisrinj la

,SCOPE OF SERWCE

Employecs shall pe dr:ties related to thcir lettcrs of appointment. Thc Company mayfrom time to time req an cmployec (o serve at operating base or associated companies,any civil air operator or
any

marntenancc of
its subsidiary mai n ta in ing required standards of safety, scrvicc andcommensurate with thosc laid down by the company. Sa lary shallbc at the Operator,s rate at the associated Company's rate whichcvcr is higher. Th e scrvtce'vill as far as possible rnue r,> be govemed by thc provisio ns laid down by this agrecment.

::'GAGEMENT

,lon successful ly passi mcdical examination to be conSuctcd by a Doctor appointcd by thcCompany , eYaty cmp on engagsmen! shall be gtven a Lcner of Appointmcnt prior tocommencing duties and
nd other relatcd mafters
ew employee shall have

-.eguldtions.

ch le(tcr shall set forthwith rhe employec'sjob titlc, sal ary scale,rtatnrng to the cmployce's Tcrms aod Conditions of Service. Everyro the Collective Barg aining Agreement and Staf[ Rules and

ROBATIO}I,

:wly recruited all be on probation for an initial pcriod of three months lollowingappotntment into thc Co During probation, eirher pafty may terminate thc scrvices oFother by gi'ving one th's written notic! or one month's salary in licu. The period of,ation may be ex if satisfactory progress has not been made, by informing theloyce in writing prior the expiry of the probationary period pointing out areas ofrl(nesses, but the ex n shall not excecd a funher period oF threc rnonths. If nosfacrory progrcss is
:rmed immcdiately

.VFIRMATION

ie current Basic
lowance/Orvner Occu

,r'n 201 I and a further

then the scrviccs wi ll bc terrninated, o thcruise he/she shall be

uccess[ul completion o probati,>nary period, rhe employce rvill bc confirmed in rvritin,diately in his_appoin and yrill from th.:l, !q o I p_e"f 
ir.' a r.t.e I "t. f 

egnsl

rES OF PAY & A ANCIiS

Salaries, Transport/Commuration Al lorvancc aad House

l0%o for the year l" July ZOI I to June J

shall be increased by lOyo for rhe y.ear luly l,' 20 l0 to June
0- 2012.The current Shift al cc shall be increased by Z0%o lor year luly lt' 2010 ro 30,h Junc'0li and a [urther 2

i
for year July lt' 2Ol I to ] ltr A ugust.20l l. With effecr from l',



September 20t l, all shift cmployecs will be paid a shiff allowance of

c) Layover allowance

This shall be paid at the following ratcs rvith cffect from l"July 20I0

(i) Cabin Crew: USO CO

(ii) Scnior Flight Attendanr: USD t 00

(iii) Flight Purscr: USD I l0

There will be 9 guarancecd nights without c,ooditions cffective l" October

Thisclausc applies until thc final rales arc discussed and agrced. See attached

d) Overtime

lf the Company requires an emP loyce to work extra hours above the stipu

hours, he/shc shall be paid for such e:(tra hours workad for that day at the

on condition that ovcrtime is approved by thc Controlling. Manager bclore it

(D For ovcrtimc worked during thc rvcckdays frorn Mondays to S

hourly ratc l
(ii For ovcrtime worked on Sundays 'and Public Holidays - Double the

c) Engineer Allowanccs

'This shall bc paid at the follorving rates with effect from l'r October 2009

i) License- Effective l"'Juty 2010 to 30tt June 2011

l " Licensc - Kes. 9,900.00
2nd Liccnsc - Kcs.9,900.00
3'd License - Kes. 6, I 88.00

ii) License: Effective l" July 2011 to J()rh Junc 2012

I " Licensa - Kes. I0,890.00
2^d License - Kes. 10,890.00
3'd License - Kes. 6, 8Q6.00

iii) Approvrls -Elfective lrrJuly 2010 to l0'h Junc 20Il

l'( approvai - Kes. 4,950.00
2'd appiovat - Kes. 4,950.00
3d approval - Kes. 4.950.00

Approvals -Effectivc J't July 201I to 30rb June 2012

l" approval - Kes.5,445.00
2"d approval - Kes. 5,445.00
3'd approval - Kes. 5,445.00

5.670.00 pcr

tx.

working
ing rates

undcrtaken.

- 1.5 x thc

ratc

ll

l

/



s

t

ir)

v)

D^y
Nigh

PIyi a llorya n ce
ighr - Kes. 5,000.00
flight - Kes. 9,500.00

Layo t_/sD r to

3) NightSto warrce for cabio crery
rser - I 5% of basic saiaryii) Sen Flighr Ancndant - I 7Yo ofbasic sataryiii) Flighr nl - l9o/o of basic salary

IO. ACTIN ALL WANCE..

a) A srarf
confirming th appointrncn t.

toactinah igher role shall be issued with a rvllngg communication
For actinli appoinrments of cab

for cabin crerv

lj !".r" per rosrer - Kes. 900.00 per hour
r z.J nours per duty payrncnt _ Kes. j,500.00 pcr hour

rn crew, theacting shall be loggcd in SABRE
t,. ..:"d: Furthcr, a guarterl! lene, ,h;;';numoer of,.ttmes he/she has actcd during.the
ccs & Standards.

0 Productivi
i)
ii) A

i) pr

and it will in the flight number andmade and to thc. cabin crcw on theperiod, signcd the Head of ln-fiigh t Scryib) For unforesccn for other staf{ an email communication shall be issued to thestaff pending ncc of a Formal lener to the staff
Y,,| .tn ac(tng

authority in (he abse

tmcnt shall be acknow

ncc of thc

lcdged i

controlling manager w

n writing by thc controlli
ithin rvro working

ng manager orsomeone elsi
days.

d) lF an employee ts on a higher posr for a continDous period of l5 days or morc he will bellorv1666 of the frrll d iffler'ence benvecn his present basic salary and theto thc higher post proratcd for the per iod helshe has acled.has acred on aan actinga prorated for thc pcriod
similar role on 8 fl ights in a 6 month pcriod rvjfj !g pai/

the employee' prcscot basic salary is more than thc bottom of the highcr grade, hc/shcll be paid an ting allo
h ighcr posr per rh.

wance calculated at the iatr oF two year s incremenrs of Ihe
8) Where the act appointmcnt is in cxcess of six (6) monrhs by reasons of absence e.g
h)

training, sick etc.; acting allorvance shall continue to bc paid lor the entire pcriod-An cmployee act
salary.

on a Management position shall bc paid 20Y' of hisher present basic

I. CABIN CREW ULATIONS

The Cabin Crew gulations shall bc in accorclance ,ryform ing part o f th Agrccrnent. This shall be applicab le to cmployees tv|6 31s

ith the appendi.\ anachcd (o a

Cabin crew.
nd

The Ca bin Crew ulations arc prepared in line 'virh rh c CAP 394, Keaya Civil 4 r;rr1o,Regulations of

paid an actin
boftom salary

e) A c.rbin crcw

0 .tr



I2. STAFF PERFORIVLANCE APPRAISAL

Evcry cmployee shall have hisih: [ormance appraiscd lormally at lcastr Per

a continuor.tj basis. Formal aPPra isa I will be conducted bY tha cmP

Supcrvisors. An appcaisal form shall be comp Icted by thc immediare Su

Merit incrcntcrrts shall be g ranted to an cmployee at the discration of Mlan:

on pcrfornrancc. Tlris slr,:ll 0ot iltcr the.annual incrcmcnt date. The em

merit incrcment shall be inlorrncd In !vfltrng

a year an.d on

's immediate
isor [or cach

. this rvill be
cmployee appra iscd. Where shoncomings or ou tstanding Pcrformancc is

of thc appraisal
CornPanY rvillcommunicated to rhe employcc in writing. EmPloYe cs rvill be given feedb

oulcomc within threc (3) months oI the start of thc appraisal process.

address pcrformancc sho ncomings in accordance wirlr thc Company's Rules and

Regiilations as amended lrom tlme to ttmc.

I3. LICENSE, TRAINING AND COIJRSES OF INSTRUCTION

Training shall bc rqlcvant to the job or ComPany requirements, and where h opportunities

arise, these will be norified to the crnployees concerned. The Company a lso cons idtr
subjcct to the

the approval
sponsoring courses of study relevan t to both.the employec and Company nc

Company 's Training PolicY. Whcre an employee undcrtakes such train rng w

of the Corn pany, the training shall bc regarded as a normal scrvice within the v

I

t
*

I

i
J

14. PROMOTION

Promotion From one grade to another shall be grantcd bY rvith the

laid down. Company Procedu rcs. Promotion PolicY and on ment,

profcssionaI qualifications, Pc rformance, comPetencc, cxpericncc and scniori assuming all

othcr variablcs are thc same. Therc will be no discrimination-

nt and
a)

b) Promotion opPortunr tics within thc Company shall be given to su ly qualified

employecs of the CornPan y by advcrtising such oPPortunr ties through thc taff VacancY

Noticcs. Any vacant Posts shoutd be advcrtised intcmallY as soon as possi belore anY

there is no
external candidates are cons idercd lor such posts. lt should be established

suitablc candidate in thc ComPan y before any cxternal advert is placed-

An employee granted Prornotion shall be so informcd in writing' Date oI
paymcnt shall be effectcd immediately'

c).Asuccessfulcandidateforpromotionshouldbcrcleasedwithinonemonth
thc staffis informed othis/hcr promotion' lr is imparativc that proper handi

proccss takes Place.

d) Employecs of the Company slrall not bc subject to a probationary pcriod

[rom onc grade to anorher.

I5. SENIORITY AND PROMOTIONS POLICY

Scniority and Prornolions policy for Ihc cmpl-oyees who are Cabin crerv shall be

rvith apiendix anached to and Forming pan of this Agrccmcnl'

I6. MERIT INCREMENT

Ithc datc

ng ovcr

n Promollon

accord ance

nt based

gran ted



17. fu\TNU.AI L\

a) Evcry

s

tncreme
betwe:n

b) Where a

on 'a pe
c) Staff on

reaching
basis.

shall, unless stoP ped on disciplinary grounds, be:grantcd annual
in January or July if his/her appointment or promotion aruiivcrsary is

ary and lunc or berwsen July and December respectively.
has reached the ceiling of the job grade,
to holder basis'.

annual incrcmerits will be given

top of

Incrcm bctween thc notches will remain corisistcnt with thc currcnt Practice as the

shall continue to earn amual increments of the nelv grade and on
the gradc, thcy will eam annual iocrements on a personal to holder

have complcred onc (l) ycar,s service in employmcnr rvill be eligible for
ileges in accordance wirh StalfTravel Rules ind Rcgulations

d)

e)

0

time of s

Personal
of this Collectivc Bargaining Agrecmcnt.

bolder increments will apply for staff who have reachcd the top of thcir
grade annual increments and not through Job Evaluatioo down gradc.
Effecrive of thc 'personal to holder incremen t' for staff reaching thc top of thc
grade wil be l'I July 2008

18. ANNIJAI LEA

Upon cornpletioo ofprobationary pcriod, and on condition that leave has been
earncd, cach ployee shall bc entitled to 25 worki.ng days annual leave.

calculating annual leave, Saturda;zs, Sundays and pub.lic Holidays shall not

Kes. I
procc:ding on annual leave will be entitled to leave n-avcling allowance of
This allowance will be payable ooly once in a year.

PRI!'IIEGES20. STAFF TRA

Deviation thc plarured leavc rostcrs duc to opcrational exigencies should be discusscd
with the enrployee and he/she should be given an option to choose alternative
leave dates.

19. Ar\|MJAI LEA TRrt\rE LILYG AIL O WA.I{CD

Any cm

For purpose
bc includcd.

Employees
StaffTravel

2I. DUTY TRA

Staff travelin on dutv will bc booked in accordance with the stafftravel rules

22, COIyIPASSIoN TE LE.AVE

The compa may grant an employce compassionate leave which may be either-

(i) Pa

or
Un

id vc to be deducted from his\ her annual leave.

(ii) leave iihe\ shc has no leave duc upto a maximum o[ l5 days pet year

@'{ o^,



24

The company mhy grant an employee study leave which may be either'-

(i) Paid lcavc to b' deducted from his\ her annual leave'

(ii) rllp"ia 1."" if he\ shc has no leave duc uPto a maximum of l5

Per year.

RELIGIOUS EOLIDAYS

Ap
of th

25. SICK LEA\TE

bc allowcd in anY onc calendar Year, and anY sickncss bcyond thc th

23. STUDY I]EA\IE

he/she. was unfit for dutics du

produced uPon rerurning back

possiblc

a) If an. employee falls.sick and is hospitalizcd for.a continuous Pcriod

medical doctor to o" '""pJf" 
of 

"ntnaing 
to work' such an cmPloyec

ii"iotto,ring sick leave in any one-calendar ycar:-

a. Ninety (90) days on full pay' and thcrcaftcr

b. NinctY (90) daYs on halfsalarY'

certifted bY a

ll bc cntitled to

days will bc

ring thc pcriod of absence, and the

to duty. NotiFrcation of sicknels shou bc as soon as

td

ffi
E

d
If'tl.

Fi
E

R
t?

E
E.

E

ts
EJ

l!

t

i
-l.i

tl
I

.{r
I

i

I
I

I

art from thc gazcncd holidaYs' an cmploYee may bc grante d paid at the discrction

c CompanY for aPProPriate rel igious holidaYs celebrated bY tris\her

b) For all othcr sickness, a maxirnurn of thirrY (30) daYs sick leave with fuU shall

without paY.

"l i" qr"ifi f"r thc abovc, thc following condition will apply:-

Whcrc an cmploYee has been absent due to sickness for onc or more ng days, hcy'sbc

wilI bc requircd to Produce a medical certificate signed bY a Mcdical O ccrtifYing thar
shall be

a) After the expiry of thc total of I 80 days refcrred to in (a) above'.annual
-)' 

;;;;;,h" ieriod of sickness or cmploymcnt terminated' [n both cases

*T tign, to ippcal to lhc management for consideration'

2 6. MED IdAL ARRAN GEIVfENTS

b) The cost of the prcmium will bc shared bcrwccn the Company
-' 

no..ptoy"" shatl bc rcquired to confiibute mora !han 2Yo ofhis

--f1-.S/',-.

a) Every cmPloYec in the ComPanY shall bc entitled to mc benefrts for

themse lves and the ir cligible mcmbcrs of familY in accord with the Rules

intranet.
governing the Scheme. These Rulcs shal I bc placed. in thc C

employecs, but

may bc offset
union will have

salary.

I



21. P SFER WITHtrY I(EI.TYA

If an empl is transferred by the Company from one station to another station within
Kenya he will entitled to:-

a) Adi allowance equivalent to one month's basic salary

30 days on full-board hotcl accommodation at the ncw statioi: for himseli
childrcn. Ar an altemative to hotel accommodation, thc Company wilt pay

KES 52,887.00 to enablc himfrer to make his/trer own
arrangcments.

mpany will transport the family and his unaccompanied.baggage flrom the
o ld sta to thi new residcnce upto I,500 kgs.

b) The
wife
thc

will be given at least one month'written noticc for preparation
unlcss emcrgcncy cases which will require one week's notice.

ployce shall be givea seven (7) consecutivc days off to cnablc him/hcr to
make transfer arran gements su bject to opcrational rcq u ircments.

28. STA_tr'F P ENT FUND SCIIEME

c) The

d) The

c) The

a) Thc

c) Thc

b) Each
Co

ioycc witl bc'requircd to contribute l0% ofhis/her basic salary and the
l0%r of the employec's baiic salary towiuds the Fund.

opcrates a Staff Provident Fund Scheme and each employee is
to becornc a membcr of the Schcme aftcr successfully completing hisAer

n.

will be run by Trustees composed of Managcment aod Union
ves.

of thc Scheme will be in accordance with Rulcs of thc Staff providcntd)

29. FINYERAI

Benc fi
Fund S

a) When employcc or his/hcr spouse dies rvhilst the employee is in the scrvice of
the pany the Company will provide a coffjn wonh Kcs.30,000/= and Kes.
10,000 for flowers lor each and a coffin of Kes.ZO,OOO/= for a child su bject to a
max im m of 4 children in a liferime. Only those children who are l9 years and
below up to 24 yeals if aftending full-timc recognizcd cducationai rnstr tutrons
will q ify. Should the family settle for more c.tpensive coffin, they.vill pay thc
differc

The and children rcferred to above, shall be those in the Company records.

willprovide:The
i)

b)

fth
I\,linibus to carry the remains of the cmployee and surviving mcmbers
e inrmcdiate family only from the place of work or'death ro his final

rial placcftrome.

,'r1-,



Onc bus to calrY staff moumers and ComPanY to the funeral.
using thc most

iii) Transport for em ployee's beiongings to the {inal destin

convenient and cost effective mcans'

cascs of termination of emP loymeot bY deatlL thc normirl ret benef rts will

appty. ln addition, he will qualify for thc hsurance Scheme aPPl

30. LNIIOPTM AND EQUIPITENT

Ttose required to wear uniforms or Protectlvc clothing as Provided for in Occupational

Safcry and Health Act will be isiued bY thc ComPanY with such itcms ir will be their

responsibilitY to kceP thcm clcan. All such uniforms shall remain thc perty of thc

ComPartY.,

31. TOOL ICIS

The:CompanY shall proride tool kis to cmPloYees who use them. This I remain the

propcrty of the company for the duration of emPtoYmcnt and shall be reNmed uPon

termination of servicc. Thc comPany shall inspcct the tool kits cvery (6) months.

Damaged or worn out tools will bc replaced as and whcn nccessary

32. WARNING

a) . tf the cmptoYee commits an offencc not serious to warrant dismissaL/term thcy shaU

bc issucd with a first warnhg lener which will rcmain valid for twclve months lrom
to thc Branch

thc datc rhe offencc was committed A CopY of the warning lettcr to bc gi

Secretary if tbe stxff is a union mcmber

b) Ifihcy com mit aoother offence within the same pcriod' hc shall bc i with a second

waming lettcr with a copy to thc Branch Secretary if the staff is a union and this

shall also be valid for wclve (12) months

with a third

ii)

c) In

(l

c) If thcy.commit another serious offlencc within this period' hc shall bc
-' 

""J 
i"'; *"-ing lcnerwith a coPy to the Branch Secretary if the staff

and this shatl alio be valid for rwelvc (12) months

d) Should thc cmploycc be proven to have commined another serious offc

period, then they shall be terminaled'

e) A final waming may be issued for a Ftrst offence whcrc the severiry of the

that a first *arning and sccond warning is inappropriate

ls union mcmber

within this

ffence is such

33. LEAI'E FOR TRA-DE LINION CONFERENCES, MX'ETINGS'

SEMINARS AND CO{'RSES

CATIONAL

n officials,
attend to their

officialVde tegateVnom inees to attend the c or meetlng

Company in writing fourteen (14) days prior to date of such

a) Thc company will grant paid leave subject.to exigencics of dury for
-' 

;.1";";;, nornin..-t who are Company cmployees selccted bv thc union

rrade union conlerences or meetings'

b) The namcs of thc Union
rvill be submined to the

conferencq or meeting'



c) . Di.rring such
tickets econo

tings; conferences or seminars, the Company shall provide 100%;o rebated
class on Kenya Ainvays services ro thc officials referred to in (a) abovcsubject to a

carriers.
abiliry of seats. The Company rvill assist in procuring tickets lrom other

34. IVIATERNIT / PA'TERMTY LEA\rE

A fcmale cmp
Labour Law.

shall be entitled to marernity lcave in accordance with the Kgnyan

whosc wi[e is regisrered in Company records shall bc entirled to
cordance with the Kcnyan Labour Law.

35. INSURANCE

GROLTP
Every ern

CE SCIIXME

A malc em
paternity iea ve nac

p will be
scrvices of thc
thc Croup Life nsu ran cc

GROI'P P AL ACCIDENT SCHXIVTE
The Company ill provide a rwcnry-lour (2a) hour d_bvcr against any injury to all itscmployees. benefits of rhis Scheme will bc in acccirdancc with lhe provisions of theGroup Pcrsonal ident Scheme.

]6. LOANS

The -Company aJl endcavour to make arrangements wirh financial instirutions forassrStance to

37. TRATEL P E)CPENSES

Any travel pc
docurnenLs 8or

it expenscs for an cmployce to cnabli him\her tb obtain valid travcl
per[ormancc of such duties such as health certifi cates, visas and airport

ta.xes shall be bo by the Company

8. IVIEAL ALLo ANCE \YHILE ON DUTY

Staff on shift !vi
elfect frorn l5rh

a) Breaklasr - 250.00 pcr day
b) Lunch - Kcs 3 5 0.00 1:cr day
c) Dinncr - Kcs 3 50.00 pcr day

insured by thc Company and in rhe event of death while in thc
,_thc bcncflts shall be pa'id in accordance with thc provisioris of
Schcme-

be paid a meal allowance. This rvill be paid at the f.ollorving ratcs rvith
ly 200t):
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ii) Onc bus to calrY staff moumers and ComPanY

iiD TransPo rt for cmploYee's bclongings to the final d estinati

convenicnt and cost effective means.

c) In cascs of termination of cmployment by deatlL the normhl

appty. ln addition, he will qualify for thc Insurance Schemc

30. U}[T.ORM AND EQUIPIYTENT

e clothing as Provided for in

to the funeral.
using the most

benefits will

Occupational
will be thcirThosc

CompartY.,

31. TOOL Kms

. propcrtY of
tcrmination

'. Damaged or

32. WARNING'

l3

reouired to wear uniforms or Protcctlv
.ni Hcalth Act will be isiued bY thc CompanY with such items it

The:CompaoY sball Provide rool kits to employees who use them' This remain the

the comPanY for the duration of emP loyment and shall be rctumed uPon

Safcty
uniforms shall rcmain thc of thc

responsibilitY to keep them clcan. All such

of scrvicc. Thc comPanY shall irspect the tool kits every (6) months.

wom out tools will bc replaced as and when necessary

a) . tf the cmploYee commtts an offence not serious to waraot thcy shaU

thc date thc offencc was committed' A Copy

Secretary if tbe statf is a union member'

b) if thcy commit another offence within the same period, hc shall bc with a second

wirning lcncr witb a co py to thc Branch Secretary if the staff is a union bcr and this

shall also be valid for rwclve (12) months.

with a third

be issued with a first warnirg lener which will rcmain val id for rwelve (l
of the waming letter to be

LEA\TE FOR TRA.DE UMON CONFERENCES, I{,]EETtr\IGS'

SEMINARS AND COIIRSES

b) Thc names of thc Union

rvill be submined to the

confercncq or mccting.
L

officials/delegates/nominees to attend the

Company in writing fourteen (la) days prior to date of such

a) The company will gant paid leavc subject.to exigcncies of dury for
-' j.i"g"i"tt, nornin..-t who are Company cmployees sclccted by thc union

rrade union con[erences or meetings'

months from
to thc Branch

ls union member

within this

nce is such

TIONAL

nion officials,
ahend to their

or meeting

ri
t.

.t.

i
t.

t

c) tf thcy.commit another serious offence within this period' hc shall be
- il li" *"^i.,g lerterwith i copy to the Branch Secretary if thc staff

and this shall also be valid for lwclvc (12) months

d) Shoutd thc cmploycc bc proven to have committed another serious o

period, then they shall be terminated'

e) A final waming may be issued for a first offence whcre the severiry of the

that a first *arning ind sccond warning is inappropriate



ting;s;confcrenccs or seminars, the Com pany shall providc I 00% rcbared
class on Kenya Ainvays scrvices to thc officials reterred ro in (a) above

subjecr ro ava

caTTters

abiliry o f scars. The Company will assist in procurrng tickets lrom other

34. iVIATERNIT / P.A-TERMTY LEA\TE

c) Durrng srrch
tlckets econo

A fcmale cmp
Labour Law

A male emp
palerntly leave nac

35. INSURANCE

GROI.IP LIFE
Every ernployc
scrviccs of lhc
thc Group Lrfe

e shall be !ntitled ro marerniFy leave rn accordance wrth the Kenyan

whosc wile is regisrercd in Company records shall bc entitled to
crlrdance with thc Kenyan Labour Law.

SCIfEME
wrll be

nsu ran ce

insured by thc Company and in the evenr of dearh while in the
,_thc benefits shall be paid in accordance with thc provisions of
Scheme.

GROIIP P NAL, ACCIDENT SCHEIVTX
The Company rll provide a twcnry-four (24) hour cover against any injury to all its
cmployccs. bcnefits of rhrs Scherrc wrll bc in acccjrdancc with thc provrsions of rlre
Grotrp Personal rdenr Schcme

]6. LOANS

Thc . Company all endcavour to make arrangements with financral rnsrirutions for
aSslstance to

37. Tfu\\rEL P E)CPENSES

Any tra ve I rt expcnscs for an employcc to cnable him\hcr to obtain valid travel
docurnents flor perlormancc oI such duties such as health ccrtificates, visas and airport
raxes shall be bo by tlre Company

8. rvIE.\L ALLO

b) Lunch - Kes
c) Drnner -

ANCE }YHILE ON DUTY

Sta[fon shift rvr

eflfecr frorn I 5'h J

a) Breaklasr - 2)0 00 pcr day

i50 00 ocr day
350 00 per Cay

be pard a meal allowance This rvrll be pard ar the [ollorvlng ratcs rvirh
ly Z00t).
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I 39.. DISCIPLINARYMEASURES

Whcre charge(s) against an employee is/are proven, the Company may
6 | thg fsllswing mcasures:-

Verbal warn ing.

Issue lhe employee with a caurionary lcncr
lssuc the employcc with a warning letter
Recovcry o[thc cosr ofthc damaged item from the salary ofthc cm loyee invoivcd
Defcnnent, stoppage or withholding ol an employee's inc
months.

Q Suspension.
g) Demotion in rank.

h) Tcrmination.
i) Dismissal.

40. SUSPENSION,-
a) Where an employec commits a serious offence warranting investiga

shall immcdiatcly suspcnd the employec on full pay-
the Company

b) .Prior to investigation andlor hcaring, the Company'shall furnish thc loye: with a

copy of thc prccisc charge(s) against him\hcr. Upon writt:n requcst uding sms
communication), rhc employec shall be granted a postponement of the hearing not in

of rvitngsscs.excess of fivc (5) days, in which to prcpare and secure the pre
anca cmployee of his

ona or more

for twclvc

with a

I

-1"

li
t

I
it

r

ti

I

bv an

c) Within tcn (10) days after thc close of,such a hearing,'the Company shal communicate
its dccision in writing and shall furnish the employec and the Un rvith a copy
thc reof.

d) Where the chargc(s) againsr an cmployce is/are confimed, the Com may at rlS

ll of thisdiscrction in:pose onc of rhe disciplinary measures stipulated in C
Agrcement and in ordcr of, sevcriry- An cmployec who has been dism or whosc
scrviccs have been terminated as a resulI of invcstigation and hearing have a right
oIappeal in accordance with thc proccdurcs sripulared in thc Recognirion

HeLshe shall havc thc right to be reprcscntcd by
authorized rcprescola(ive of the Union.

c) Pending investigation and hearing under Clausc (b) abore, an employcc
serious disciplinary offenc.e may be suspcndcd on full pay up to a maxi
30 days during which time a decision shall be made in accordancc
above. Whcrc an employee has becn grantcd a postponement of rhe
Clause (b) above, the period ol suspension shall bc cxlcndcd by thc
postpone rnen t.

suspension shall be Iilt:d irnmediately and rhc stafl reinsrated back to
rvork-

Q Il aftcr thc investigations no charges are established against the loyce, the

m pcriod of
Clausc (d)

ng under
ol such

place of



t,

s) Subj ro CIause (b) and (e) above, no employee shall be on suspension for more than30 day lf the case is not finalized by the end of the period, rhe employee shall bere i nsta to his/her place ofwork and his/her records shall be cleared,

h) An on suspcnsi:^ rl:ll provide his Controlling Officer rvith a valid conracrh. rvirhin thc suspcnsion period. lt is rhe emoloycc,shis conrrolring oificer ot'.ny 
"r,.ngi "i ,i.'r11r",.",suspension period.

n

num

i) Where
iead to
i nte rna I rsc
finalizati o

j) lfa dcc
o I such

Employrne nt 2

dress for rcac
lity to inform
dress within rhe

ffenc.e said to have been commifted by thc sraff is vervre disciptinary action beine r"k'q ;r;; ,i.'rlir',#;::::; :lr.I:liplina4y hearing, rhe sraff wil b. ;,;;;;j.; ;;;; ';r,, 
pending rheI the internal disciplinary process.

on ha:; bcen rcached to terminate or dismiss the employcc, the effcctive datcination or dismissal shall be the datc when thc decision is made_

k) The au
rvith the uman Resources Dircctor

fy to suspend shall be vesred on the Departmental Dirccror in consultation

41. CRIMIAIAL AGAIYST STA-FF

( r.) an employcc is arrested . for a eognizablc offeocc punishable byent and is no( relcascd rv ithin a peridd of l4 days on bail or on bond orlawfully set at liberty the Com pany shall takc an adm inistrative action in
(ii)

rvirh the Labour Laws.
an employee is suspected of .havrng comrnicted a criminai off,cnce agatnslthe ny, hc shall be su spended fof 4 mohths on half salary to allowlnvestt to continuc. Thcreafter- the employec shall rema;n without pay untilthe is fin,rlized. Whcn the investigations are concluded and the employee isfor-r nd guilry; he/she shall bc rEinstated to his formcr job and bc paid theg hali" salary withheld. If found guilry, he/she shall bc summarily

(iii)

(i v)

Il his
sha ll
If an

is taken ro court by the govcrnmc nt, and he/she is not found guilty, herernstaled and if fbund guilry hc shall be dismissed summariloyee is held in custody under any rv1i666 Larv f6. any ofFence, such anerTlp shall lo5e pay for all rhe period helshe is held.

42. TERMtr\ATI OF ]iMPLOYiVIEN-I

Upon success
con(ract oF
lieu.

CERTIFICA OF SER\TICE

ly.

complerion of the probationary.period, cirher pany rnay terminateymenr by giving rrvq mbn(hs, *r;n.n notice o-. ,Ll'lon,f,r, salary in

Tlrc Cornpa ny ,J;;:r. ,n. emptoyee wirh a cenificate of scrvice as provided for in rhe
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,I4. CAUSES FOR TERMIN.A.TION OF EMLPOYMENT

Any.of the panies may rerminate thc cmployment services on the follorvi grou nds:

a) Failing ro repon for duty for seven consecu(ivc days rvithout norirying
writing (cxcluding sms communication).

IE
i-i
U

E

H

E

tTt

H

:H

B

t

I
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E

-E

I
(

-t

b) Failing (o chcck out during inirial rraining.
c) Rcsignation.
d) Profesfional Negligence.
e) Failure ro obey Company rr:lcs.
f) Failure to obtain relcvant documenrs relatcd to one,s job e.g. I

passes without reasonable cause.

Company in

ccrti ficatcs,

other reason

titlcd to

lations.

one extra

statton to
within 90

with

prevailing

Ies and

g) Any of thc party may term;nate cmployment lor lawful causc or
provided for in rhc Law.

45. ENTITLEMENT ON TERMINATION

An cmployee rvhose services have been terminated undercrause 2i shall be

lJ !"f""y for all rhe days worked and any appropriatelallowances.
b) Pro-rata lcave, ..

:l Pj:i1"1, Fund (subjecr to Sraff providcnt Fund Rutes).d] 
-_ESOP 

sharcs rvherc applicable in accordancc with rhe ESOp Rules ande) Vacarion of Company euartcrs
lf the employec is living in a Company housc, hc/shc will bc pem
monrh pcriod.ofoccupation but will pay rent for such period.

Q An ernployec terminated whilc away' If an cmployce is tcrminated while

An employce rvho has been dismissed summarily shallbe entitlcd ro:a) His/her salary and applicable allorvances upro thc darc 
"iJ;r,";r1"f,b) !)wn and Company's contribucion ofproviden! [und in accordance rvith

StaffProvidcnt Rules,
c) Ovenime rvorked,
d) Pro rara lcave ifany,
O ESOP shares if applicabte in accordance rvirh rhe prevailing ESOp

Regularions.
l) CenificatcofScrvicc.

-4-( /-L. )

from his/hei inirial Sration of
away from his/her initial station of ployment,

hdshe shall be provided with air passages on Company services for spouse and
children and lreight entirlement up to a ma.(irnum of 1,500 Kgs lrom
arrport ncarest to his/lcr homc. The employcc must utilize lhcse enr
days from the date o f term ination of services.

46. DISMISSAL

The Comp any shall surnmarily dismiss an employec lrom irs scrvice in
the Provts tons of the CBA, StaflRules and Regularions and Employmenr Act 2

47. ENTITLEIVIENT ON DISMISSAL



5l TIME K.EEP

Therc shall be

(]LOCKING

mc l:eeping and clocking Sysrcm in rhe Company

This shall be
Duty rime sha
staff from tim
means ofcom

52. HOTIRS OF ORK

The normal ing hours shall be:a) Employces during officc hours will work 45 hours per wcek provided that forovertime ca lations, clause 9 (d) shalt APPIYb) Shift ernpl will work l80.hours per shift patternc) Cabin crcw mbers working hours wili be in accordance rvith Cap 394 Operation ofAircraft larions 2 l4 (3) and Regu lation 2 I 8( I ); that is; 160 hours duty time in any28 days per and I05 flying hours in any 28 day period. Crew du ry starts one andhalf hours chocks off and cnds i0 rninr:tes after chocks on effective lt, July2008 and 45 rnutes aftcr chocks on e ffcctive Itr October 2009
Parties rccogn
hours ofwork

that air transportation opcrates throughout a fwcnty four hour cyclc andI vary amongst thc various cadres of ernpf 6yecs

53. GRIXVANCE LINC PROCEDI.'RXS

All dispu es tretween tha Union and the Company oo m

acccrdance rvith ihe e,xisrin
be in accordanc.,;j;,;: ,g 

curren. Company sraff rutes and regularions.

Jl;::l: j;;;;':':#l"'],.,:',1:T::: j'i:l;;'":i::'.'"',","J;*;ltJ

Collcctive
stipulared
Laws-

atrers contained in thisBarga ilg Agrcemcnt'shall bc handled in accordance with the proceduresin thc Agreemcnt berwecn the rwo partics and thc Kcnyan Labour

;4. INTERPRETAT

[[ therc is any di
uisagrecmenr shal

The Compan), shal
Act oF2007.

SEARCHES

: , Searches shall bc
fn oursrations, searc
not in the hotcls.

l. Such scarches shall
dec e ncy.

be rc tirrcd to a

cnr perraining.to
nego(iating

any clausc 
.in rhis agreemen(, the clause incommthce for interprctation and thcirvcrdict shall be rng to the parties. However. if parties fail to agree, the rnatter shall behandled in accorda with the Labour Laws.

CHECK OFF ivl

opcrarc a Chcck offsystcm as provided lor in rhe Labour Relarions

ucted in Company leased/owned prernrses and aircrafts
shall be done in the Cornpany atrcraft gr Company prcmises and

lar a:; possiblc bc conductcd !vith utmost regard to deco^rm and



57. LINION ACTIVITIES

a) Thc Union rnay use cornpany notic.e boards and other tools of
communicatc to rhcir members but with approvalof Management

b) Thc Union shall bc allowed to educate stsff on Union activities durin
forums

c) The Company will facilitaie acccss to restricted areas to Union officials
If thcrc are costs involyed, the same to be borne by thc Union.

5E. DURATION AND EFFECTIVE DATE OF AGREEMENT

Notwithstanding thc date in clausc I and rhe actual date of signing of rhis

hercby mu!ually agreed upon that the terms and conditions for Un
Employccs for ihc Juracion behveen l" ruly 20I0 to 30u Junc 2012 shal

[ollows:-

a) For all monctan/ clauscs cxcept Shift Allowancc, thc effective date

2010.

Nonvithsranding anything (o the ccntrary containcd in this Clause, this
continue to be in force unril anorher one is tlnally alreed upon berwecn
this Agreement.

cft-t

munlcalton to

staff induction

access to statt.
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i

i

be l" July

b) For shift allowance, the effective date ofthe 207o adjusnneot shall bc I July 2010 and

ith effect from
per month..

l" iuly 20l I for thr period ofJuly 201 I & August 20I I respectively
September 20t t, shift allowance for allemployees will be Kes. 5,6

c) For all other clauscs, the effective date shall bctthe datc this Coll
Agreement is regi stcred.

Bargaining

During this period, eithcr parry may amcnd or modify the Agreemcnt by ing thc othcr
sixty (60) days wrinen notice,'and at the samc timc, giving proposcd details the inrended
change. Both.parties would then enter into negotiations on the proposed

it is

sablc Kenya
bc modified as

mcnt shall
parties to

R



ATTACH&IENT 1

BASIC S

EFFEC TIVE O ..'10 To 30.06.1.1

FROM JULY 2O1O TO JUNE 2012

GR,ADE H5

EFFECTIVE O 1.o7.1 1 IO 30.06.12NEVr'
21 23,528

24,7 35
25,941
27 ,148
28,355

970 30,767
3 1,9 74

65 33,131
? ,261 34,387

35,594
36,801

3, ,s52 38,007
39,214
40,42.1

37: 43 41;628
939 42,833

40 44.040
4 45,247

46,451
41...

48 8i1

51 r o6 56,107
58, s2 1

55,39t 60,933
57 5r ri3,34 7

65, r60
61,975 68,1 73

70,587
_ 66,s-d 23.1 59

68,903 75,793
_ 71,38t t8,522

I1.349
/b 14.?77

r7,311

'|

27

31
)bu 16

844
31

8.,

1

1

I

1

7

1

7'

t59

373
78

&
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easLc'setnRy inou.tuiv 2olo ro JUNE 2012

01 12TO3 0.06.1 1 :

,li

t]

ti

t

, NEW

9.108

41a

152'.

7.

s78

tt7
'7

B8
1

..:"'.35,935.

.ij r': 37.545'
;1'j, .39..l52

.. 37.056 '::t .'l 40;762
38-51 9 i. 42,371

:'," 43'979.

':,".'. 45;58.9j
j,;;'1,.47il97i

:,,4&,806'
- '45,832:

47.294.
.: t.,. : 50.415.r;=zIA
, j.:53.633'. 48.75r,

so,23o
, 51i682

5?2*2
r, 56.850

53:1 45 581459
54:507; 6qs67
56.OlO' 61:67'l
57.67:8 6.3;'titQ'

59.287 65:Z'I:E
60:8'97 66i9BB

68.75682,505
70.52564:1 1 4
72-29565;723:

67.33 t 74.064
68,94 t 75.835
71;232, 78,355
73.523: 80,87s-

: 83-.39575,814
85.91578.'t 05
88.43580.396
90.95582.687

.4*rfu4



ATTACHMENT 1

BASIC SA FRCI&I JULY 2O1O TO JUNE 2012
GRADE H7

TIVE OI 7.10 TO 30.06.1 EFFECTIVE OI.O7 11 TO 30.05.12

220 4

42.872
40

46,734
664

50 s95
47

457
56,38'j

6 58,31 7
60

527 2.175
09

6 36,040
i1.792 6.7.9

t02
1

f1 7)

68i812
r7.6.,

7 t6
7 ),125

79;92S t7.92

83.730 10

- 
85,435
87 .1 40 o<

9s
92,25s

L ENT
'I

44 803
4 5t

6

56 62
4g

s20

67 1 7

J

90 13
03 3

97
1

101 ,1
1

<il4



ATTACHDIENT 1
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BASIC SALARY FROM JULY 2O1O TO JUNE 2012
GRADE H8

EFF=C TIVE 01.07.10 To 30.05.1',1

CURRENT NEW
49,911 54,902
51 ,81 2 56.993
53,r13 59.084
55,61 5
57,516
59.417

61,177
63,298,

" 65,359
61 .320 67,4s I
63,221 69,543
65.'121 7 t ,634
67,O24 73.726

. 68,925.
70.826.

7 5,817
.. 77,908

72,721 79,999
74,629 82.O92
76,530 84,1 83
78.431 86,27.4
80.333 8g;366
82,234 90,.457

84, I 35 g2lg8
86,037 94;6+1

87.938 g6;732

90,1 31 99;145
92.!26 1 01.5s9
9-4.519 103i9:7:1
96,7,?4 106i085
98.907 1 08.798

r01.102 111 ,212
103.295 1 13,625
1 05,372
107.449

1 15,909
1 18,194

109.526 120,479
1 11.603 122,763
'I 1 3.680 125,048
1 15.7s7 127,333

EFFECTIVE 01.07.t1 To 10.06.
NEW

r.l
ti

:tt

E

it

61
69
7159

197

771

726 8l
7 I

99908
99

921

10,1

1

1

111 710.|
1l1

1171

1

I

127
11

1 35,040
137

L^ <7 a-



ATTAC

BASIC SALARY FROM JULY 2OOS TO JUNE 2O1O (REV|SEO)
GRAOE H2

EFFEC TrVE 01.07.0r To 30.06.09 EFFECTIVE 0.t.07.09 TO 30.08-lo

CURRENT NEW
1 3.654 15.361
14.809 16,660
15,965 17.961
11.120 19.260
18.278 20.s61
1 9,432 21.861
20.587 23,1 60
21,7 43 24,461
22.89S 25.78 r
?4.034 27.OA1
25.210 28.361
26,365 29.681
27.521 30.961
2s.871 32,262
2S.832' 33:581
30.988 34,862
32,1+4 36..162
33499 37i461
34?4s5 38i762
35:610 40:06.1

37;344 42ri1.2
39.077 {3,962
40i81 1 45;git 2
42.544 4t;,862
4427.8 4s;813
46;454 52,281

54;822
57;508
60:328
63.282
66.382



For and on behalf th Company

DR, TITUS T.
Group Managing Director & CEO

2.....
TOM SHIVO
Ag Group Human Resources Director

For and on behalf of the Union

M
BONNE NICHOLAS BARASA
General Secretary & CEO

2.
MORRIS OOENY
Ag Branch Secretary

NY
Chairman

s

IN PRE OF:

sw Kl for Federation of Kenya Employers

ISAIAH KUBAI for Central Organization of Trade Unions

Signed at Nairobi
aJ+..

this.i....,.......... Day

6\i,r'1

l'l
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ATTACHMENT I

BASIC Y I:ROM JiJLY 2O1O TO JUNE 2O1 2
GRAOE H9

TIVE 1.07, t0 TO 30.06.1 1
EFFECTIV E 0't.0 t.11To 3 0.06.1 2
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HOUSE ALLOWANCE IN KES PER MONTH
.:

EFFECTIVE 1ST JULY 2O1O TO 3OTH JUNE 201 1

GRADE CURRENT NEW
H1 8.527 9.379
H2 10.640 11.704
ua 12.236 13.460

H4 14.071 15.478
H5 16,182 17.801
H6 17.206 18.927
H7 24.932 23.O25
H8 25.325 27.858
H9 29 322 32_254

EFFECTIVE 1 ST JULY 201 1 TO 3OTH JUNE 2012

GRADE CURRENT NEW
H1 9.379 10.317
H2 11 .704 fi.ez5
H3 13.460 14.806

H4 't5.478 17.026
H5 17.801 19.581
H6 18.927 20.8,t9
H7 23.O25 25,328
HB 27.858 30,643
H9 32.254 35;480
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ATTCHMENT. 2'8'

owN

EFFE

R OCCUPIER IN KES PER MONTH

TIVE 1ST JULY 2O1O TO 3OTH JUNE 201.,

1ST JULY 2011 TO 3OrH JUNE 2012
EFF

I

I
ii

L

{4--1.

NEV
1

14,Hz I I rsJ37
431

3

1

1

5

GRADE

11 .514
21 sE1

H3 zt.laT
H4 21341
.t5 sz.tu

1H6 1 :a.rol
H7

H9 _ 44,512

l
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ATTACHMENT 2"C'

EJ

B

E

B

E

lr'
E

g

F
E

E

t
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I

CAPITAL CO ST CEILING VALUE OF PROPERTY IN KES

EFFECTIVE 1 ST JULY 201 O TO 3OTH JUNE 2011

GR.ADE CURRENT NEW
nt 627.970 690.76 7
t12 1 .1 66.230 1.282.853
H3 1 .1 66.230 1.282.853

H4 1.1 66.230 1 282.853
H5 1.750.985 1,926,083
H6 1.750.985 1.326 083
H7 '1 .990.783 2.189.86 1

H8 2.421 .790' 2.670.56S
H9 2,421 .790 2.670.569

EFFECTIVE 1SI JULY 201 1 TO 3OTH JUNE 2012

GRADE CURRENT NEW
H1 690,767 759.844
H2 1,282.853 1.411.139
H3 1.2A2.853 1.41.1.139

H4 1.28r.8s3 '1 .411.139
H5 1.92'6.083 2_ 1.18.691
H6 1,926.083 2.118.691
H7 2,189,861 2.408,847
H8 2.670 s6s 2.937.626
H9 2.67 0.569 2.937.626
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I ATTACHMENT 3

SHIFT ALLOUJANCE IN KES PER MONTH

EFFECTIVE 1ST JULY 2O1O rO SOTH JUNE 201'

EFFECTIVE lSTJULY 2O1I rO J1STAUGUST 2011

CTIVE .IST SEPTEMBER a,11 TO 3OTH JUNE 2012
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ATTACHI\,IETIT 4

I

CAR ALLOWANCE IN KES PER MONTH

EFFECTIVE 1 STJULY 201O TO 3OTH JUNE 2011

EFFECTIVE lST JULY 2011 TO 3OTH JUNE 2012

t'

i

t

\DE
.6551 11

.;URREN NEW
1't .721 12 8q
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ATTCHMENI 5

cotdM ATrcrN ALLowANcE rN KEs pER ri,orrn
1ST JULY 20IO TO 3OTH JUNE 201 I

1ST JIJLY 201I TO 3OTH JUNE 2012

E



.MILEAGE 
ALLOWANCE

IFFECIVE THE OATE I'HE CSA FOR THE PERJOO JULY 20f ,I TO JUNE 2012 WI

ES F USE'

'l601cc and above

BE REGISTEREO
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E

ny will be guided by the Human Resources policy, com petencies,e, experience an d other particular requ irements for the job as perr,lle proflle when short listing. ln the short listing proc ess, years ofservice be given priority for interested applicants sobj

ITY

a. The
skills,
the a

mtntmum profile requ irements Howe'zer appointm ent tosubject the interview results.b. Uns
to, face to face me

ful applicants will be give n Formal feedback, which rnay include, andnot limite etings.c. ln the e t that a staff is dissatisfied with the leedback given, he/she will raisethe issue considera tion through the agreed gne vance handling procedure inthe recog ton agreement. The staff may raise the issue .either d irectly orthrough union'at the first instance. ln the event that the staff rais es the issuethrough Union, he/she should give written instructions to the Union to act onhis/her alf .

ect to satisfying the
the position will be

of lnflight services wilr maintain a rist of staff in order of theirt dates in ln-flight services, and this list wilt belccessible for audit. Aprovided to the Union.

d. The
emp
copy will

e. A cabln who accepts transfer lo :perform as an instructor at the company'sln flight tra center/Emergency School or any other Kenya Airways approvedtraining continue to accrue se niority while in that position.f. A cabin , who is transferred to non-flying.duties within the cornpany becauseof physica incapacity or injury, shail retain and continue to accrue seniorityduring period of sickness or ,nJUry return to duty fromduties as d cribed above, a cabin crew s

Upon
hall be

non-flying
permitted to resume the statusto rvhich h he rvas previously assigned before Transferring to No n-flying orSu o uties

g. A cabin cr member who transfers to other duties related to flying but nottraining shall be allowed to resurne fllng duties, The de cision to resumeflying duti
discretion

and the rank the staff will rejoin flying duties will be at the soleman;rgement. He/she will retain seniority at the same level ofwas before the tranSfe r to the other duties.
have transferred to other duties within the Company unrelated toe stricken from the Flight Attendant Senio rity list on the date ofappo to the new role. Any such individual who may be re-appointed as aCabin crew be placed at the bottom of the Cabin Crew Seniority list.

.END.

seiriority as
h. Cabin crew

flying shall

w
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Lrew.

1.1

Shall mean
1007.

I.2

lvleans a

engage in

CABIN CREW FLEET REGULATIONS

enya Civil Aviation Authoritv. This is according to C/tp 394, KCARs of

rson. organization or enterprise eng aged in or offering in or offering to
aircrnft (lperation. This is according to CAP 39e1, KCARs of ?oo7

1.3

Shall
drry

1.4

peri
Lf:rr:n assigned by an operator to dury on an aircrafr during a llight
, This is according to CAP 3911, KCARs ot 20O7.

man capabiliries and limiraHons which have.an impact on thr. salery
of aeronautical operations. This is accorrling to CAI,39;1, KCARs of

g,v

Sltall cr€i& members who perforrn in the interest of safe ry to fhe passenters,
d utics by thc operator or the Pilot in Com:nanrl of that sircraft. This is
according CAP 39{, KCARS Of 2OO7

1.5

Shail the pilot designutert Lry the operator, or in the case ilf general a viation,
the rrwner as being in comma nd and cha rged w,ith the safe cond uct of a flight. This

to CAP 39.1. KCAlts of 20O7rs

1.5

A person
[:rvs of

tered unrler the N4edicaI Practitioners arrcl Dentists Act Chaptcr 253,
Republic of Kenya or any modificatiorL reenacfment or replacement

thereof, iJ practices in Kenya, or uncler any a pplica ble Iegislation in the country
wht re practitioner pracHces nrxlicine if not in Kenya

1.7

Shall nre,r hu
and eifici
209/.

)j\it(



l.

r
i

Il

i't.1.8 SafetY Sensitive Personnel

Shall mean fcrsons rvho might entlanger n'i"6:1:*1f.ty if they 1'q3

""Jf"^.,t",1, 
inrpropcrlv' This is accoiding to CAP 39{' KCARs of

).9 Serious lrriurY

Shall muan an iniu w rvlrich is sustai'lro(i bv a Pcrson in an accidcnt'

to CAP 394, KCAllr of 20O7'

fo thuir dutics

is accorcling
I

E1.1U Fitness of Crtw Mcmbers

A person shall nclt act as a requircd nrembel. of crew at any time

^rJ"r" 
of any clecrease in met{ical fitness rvhich may rendat him/

an.{ properly execrte thc tluties o[ a cre* member'

her u
Pe!3On t5

to safely

'fhe operator ancl the Pilot in comnrand shall he responsible for that a flight
performing

is not conlrner\ced if anY rer'luired crew membet is incaPacirahd

duries hy anY cause such ls iniurY, sickness, fatigue and thc of alcohol or

drugs. This is according to CA-P 39{, KCARg of 2ffi7

1.ll Dutv

Any conlinuoqs period duting which a crew rnember is requiretl to out a bask

associated with ttre
on the crew's rosEer

business of the companY. The dutY starr lime be intlicated

1 .12 Local Tim e

Three hours (OJlut) plus (+) Creenwiclr MericlianTime' (G'l't'T)

1.13 Night

f iJteen rninutes aftet sunset and fifteen Ninutcs 5Un flse.'l-he tine bctrt'een
Sunset arrd sunrise
KCAJts of 20O7-

trein8 deterrnined at surface level' This is to CAI'394,

1.1{ Dav

A "ctay" is a catendar daY

1.15 Charler

A flight tlral i5 not a regr:larly scheduletl flight which is conlractcrl

grurp f.,r the lransPortation of the person(s) or agents or rePreie
a Person 

(tr

ves of the

,s,
I

3,Lr<
Gt^



1.15

A flight
be cons as such whcn calculatirrg crerv drrtv tjmes. This is accortlin g to CAP

rt,:es^', n"nrPort revenue passengers. lt shall cotrnt as (lutv an(l shall

394, KCA of 7(w7

1.17

group. It sl
duly times.

Thcsc are

service to

conlPrornr

1.t8

Cabin
associa ted
task rela

KCARs

1.19

The time
hall hours

I crrunt as dury and shall be considered as suclr n'lren calculatrng crerv
hi.s is according to CAP J9{, KCARs of ?007.

board scrvice standards and seqrrcnce. Before deternrining the kind of
providetJ, the company shall factor crew conrplcrnent, number of

equipments and service Hme. The type of service required slrall rrot
the primary duty o[ Cabh crew rvhich is the salety of passtngers.

traveling in a company aircraft or any other carrier and may be
itir a flight duty as a passenger, on a comFeny ticket for performing a
with the Company's business. Ir shall count as duty anri shall be

as sur:h when calculatinB crew duw times. This is according to CAp g9{,

which a Cabin crerv is cxpected to report Ior rlul,v, rvhich is onc and a

b,:fore take olf.

1.20'

An u rrin
duty per

ruptecl and defincd conlinuous perio.{ on ground, no part of which forms
of a Cabin crew i!{ember. This i.s according to CAP 394, KCr\l{.s of ?007

'I.21

Time f prrsh back, when the aircraft moves urder iLs orvn Fower until it con)es to
rest after ing, in its designatc.'l parking posihion an.l the chock.s are put on.

r.22 d

As period of which a cabin crerv member has not heen rss igned to specific
dulv. but avai(able for clutv. A home Stanrlby dutv

hours and shall commence either frorn 5.00

period shatl be a nrarimum of
tu.elve (l
stand by
stan(l bl,

r.m, 12 hoon or 6.00 p.nr. The
shall count as three (3) hours rluty or pro rated accordingll.. Each

ty pcriotl shaU be followed by a minirnum six (6) hours rest pcriod.

f,
fi,'"-'
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1.21 A irport Standbv (morninq / aftcrnoon)

It is a duD'periorl cornrnencing at rcPorring time anrl ends Ht sign o[[ tir

Vlorning standby slall be benveen 0300 GM'I crr 0600 Local lime antt

GMTor ll59 Localtinre.

Afternoon Sturtlbyshall commence 0900 CNfT or 121)0 Ldcal titnc

1{59 GMT or 1759 Lo(al time .

ll end 0E59

shall enrl

as o lre ra ti ons

5:,1

Bti

I

E,

i:
rnt:
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t
l.

tl
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!
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The companl' shall amend airPort standby start and end titrres

,equirements and <oturunicate to crerr'!t leasl' hvo weeks bulore

Duly rime for flight tluties assigned lrom airSort standby will

airport standby d uty reporring time.

1.24 Sulit Duw

,,/4"

A flight rlury periul coruisting of n'o or more sectors. separated.b

mirrinrum ,.rt'p.riod stipulated in this documenl The break 'shall

hours and the lasthour sirall not be flying. This is according to CAP

7W.

1.25 Flvinq DutrPeriod (FDPI

Any time rluring which a crew mernber oPerates an aircralt as a

This period beginsrt the reptrrting time of one antl a half hours

f ive (+5) minutes aller chocks un, on the Iinal sector.

No em1:loyee shallbe assigned dury (lot'al and regional t'liShts exc

for four con.tecutive days withotrt day(s) of f. Cabin crew shall not

t.

ncr at the

less than the

lcss than 10

KCARs of

r trf its crew
(1.s) ends fortY

rlightstops)
[re more

consecu ti ve

every ilight
available

carry out any
service. This

v

than lwrr collsectltive fli8hts deParting Lrefore ten (10) a'nr local or

night flights.

employee shall not be assigned or compeUed to pe1fs1- ,., after the

expiry of the flig.ht dury pe riod of twelve urd hal{ hours (125 ) cxcept irt

unJo reseert circu rnstances as provi.{ed for in CAP 394, KCARs of 2fi}7

Cabin crew rluty tirres and flight times shall be reconciled at the etrql

by the Flight Purser an'l entered into the vovage report that slrall t'e

to the Compflny.

1.26 Dutv Pcriod / Duw L!59

A corrlinuous period of rime during rvhich a Cabin crew is required
task associated wilh the business oi the company, rvithin the scope

frr 
'/

tfua ? Ni-
lJ"- I



inclurles
is accord

KCARs of (OPERATION

psed from chocks off and the aircraft departs
ke off, to. rvhen it cornes to rest at iL: tlesfination

hea.ding, ground tra rrung, nretlicals, stalrllhy and grour:tl rluhies. 'fhis
to CAP 194, KCARs o 2007(0 PERATTON OF A I n(:'l^Fr)

'lhe y sh,rtl adhve to all the reqrrirements of this agreenrent plus all the legal
requireme in respect to the maximum du! periods, maximum flight rluty Hmes.and mini nr rest periorl.s and off du$, r1.rys for the purpr)se of av6iql6ngs a1 ar*tt
fatigue. is according to CAp 194, K(lARs of 2007(Opt-iRATtON OFAIRCNA

1.27

'lhe lime
purpose of ta

lhe bay for the sole

night shall counted at the rate of one arrd a

(Chocks on.)!lying at
.quarter times the achril fli tht hime.'llris shall trsed for calolaLirig the ctimu lative flight rime over lwenty eight (2E)

the one
days. 1'he roral flying tirrle (day and night) shali be u.sed to determ.ine

and five (105) hours legal limit.
oF ATRCRAFT).

'l lds of is accorclitrg to CAp 39,1,

When a mernber is required to report on rluty in atlvance of the sti pulated Hmefor a fligh to carry out a task on behest of the cpmpan/, then tle time spent on the
lask shall part of the subsequent Flying Dury Period (FDP).

1.28

A hvenly
rleparti ng
more a wa

A nvcnly
member

a

(2{) Hour period devoirl of rJuty, $iven to a Cabin crew the clay before
flight that will see the Cabin crew rnember spentl six (d) duty days or

m base.

ylf_9"ay providcd rhe prececling layover ctury
10O hous Local'finre,

Pre flight y off rvill also apply to layover fl ights with plannerl f tight Jury period ofelcven hou and [ifteen (11.15) minutes o, more

't .29

fro

r (24) Hour period c(rmnrerrcint midnight local rime rvhen a Cabin crervat b.rsr: zurd com plerely
period

1.30

by l8C0 hous CIvtT or 2

A full clay evoid of tluty, given to a Cabin crew after spcnding a n.ight outstatiotr.This rlay not include the day the Cabin crerv lands nt base anrl when dutyperlotl by 1800 CMT or 2100 Local Time.

)A^,*
S qi



1.31 Emcrgencv Timc Off

ln thc tvent of death in his/her irrvlediate hmily or spouses'i
persorral linre uff, calastIuPhic cvcn[, crc'w will bc cntitled to colnPass

1.32 Schedulirrs

All roster requests slroul<l be receiverl by Crew Planningrt lcast six (6)

the start ,late of the nert roster. Tlle requests shatl bc serlt tu
management via ernail.

AII rt:sters shall b.:: publishe.l at least rrvo weeks in advance and shall

of 28 days.

The Union shall eslablish a Scheduling Committee. The conrnrittee sl

in auditirtg rosters both pre published and achieved. All findi:rgs
Crew Scher'lu[ng, rvho shashall be forwarded lo thc Manager

kherlr'ing Conrrnittee and the Union
conJidence.

with corrective actions which s

'thc Scheduling conurlittce and the marngernent shau meet al least

discuss scheclulin g issues. Urgcnt issues shall be dealt with as they ar

All scherluling practices shaV tldhere to the CAP 394, KCARS o( 2fi7

1.33 TrrckerJSc.hedulcrs/Rosterers

lnctivi.luals employed by the cornpanv to create an.l furnish the

members wittr their rosters.

They slrall be responsible for tracking creq' nrembers to ensure flights
crew'ed according to aircraft quaIfications.

They shall eruure that the niBht shall depart with no less than the

crf Cahin crew.

They shal) be conversant with the CAP 394, KCARS of 20o7, Cabin
Mrnuu I and the Cabin Crcw Flcet Agreemcnt.

1.3{ Peaonal Crtw Schedule \ Rostcrs \ Ptenned Dutv

A tw'enfy eight (28) day itinerary of duty periods, clearty irrdicating
linish times of each dury period. This is according to CAP 39{, Kcnya
This r{ocument is provideri to the crcw not less tlran two (2) rveeks

the rostercd twenry eiSht (28) day perioJ-

\, s N\,f14

(andl.y

te lcave.

befcrrc
In-flight

a period

participau
nnomalies

ll provide thc
ll be held in

a month to

Cabin crerv

adequately

nunrber

Ivlenrbcr

sfart and
ARs of 2007

the slart crf

tr.
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The roster
infornutio

Thc
and Flight
I(enya CAI

Publisherl

ll also eorrtain tlays otT, crttle expIl1sgisr\s, lrlock ap(l clu ty tinles, lrotel
expiries, trairring dates and any other relevant i:rforma tr oll.

The Corn rly shall schedult' not lcss than eight (8) ,Jays o[[ iir a hycnty eight (28)
da.y ro.stcr iod. Whcre, hox,svgy, [1 1r .a1 possible to schedulc eight (8) t.lays off in
a l!vent)'ci (2ri) day roster pcriod, thc deficit shall be marle gootl lvitlrin the rrext
1rygntJ t (28) da1, roster periorl.

A Crew

must reflcct accurate and up to rlate records of achievcd Duty periotl
,I llllr:i_(:r]!r nighr facorinS inclurletJ). This is accorr{ing rrr CAp 39{,
of 20o7 (OPERATION OF AIRCRAFD.

ters shall be available via the intemct.

mber shall have the right to r'rispute a schedure that he/she fecrs is rrot
tl or fairly balanced or rvorkloari is not equitable drrough thescheduting

flights zurd drrtv periods in a crew member,s tr"enty eight (?g) day
event that a roster change is issued, it n.lust be supporteJ b,ra valii

r changes for all flight.s .shall be notifierl anrl coniirmed as soon as they
t not Iater than one hour an.l fifteen m:'nutes (I.15) before pick up rime.

t of ;ur unjoreseen rostcr change, Crew Scheduling procedures as
the C)perarion Conlrol Manual Chapter 5 relerence S.Glg (trhnic-al an,l
lays) ;nd 5.5.9 (change oIcabiu crerr mernber tluties at the airport) shall

well

A Cabin shal I be allowed to rradc / swap flights and /or pcrsonal sr:hedules
with other bin crew on the same seniority level and aircraft qualificarion as long
as it rloesn' interfere with rrormal operarion of t1ights.

The
&lana

Of f ice shall be artvised of all swa Ps through the Inftight
ast three (3) d.rys before thc elfective peri orl

The shall not plan a cabin crew member for.more than four sectors orr an).
flight du periotl on all rypes of aircrafts.

Thc ny shall not plan a crew rluty period wirh a flying time in e-xcess of ten
tions .if-l.' to

hours fUteen minutes (10.rs) on all aircraft types. T}'cFl limita
actual fly hours

t.-15

Altera to
roster. ln
rea50n -

Pla:ured te
arc know'n

1{here is a dispute arising from a roster charrge, in-flighr managemcnt inliaisorr rv the urrion (Sr.hcduling Comminee) will agrte on the way |orwat).

Irr the ev
elcscribcd
rota ti(,nal

N\.U
,o
sfii\\

7

5;*
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tlft1l)'" An)'chante! an,J /or atnetttltnetrts lo lhcsc refcrctrccs slrill lre made in

consultatiorr with tiu union.

EU

cl
t

ti

[r

[l
ta
t

t:

1,37 Awrv from lase Slandbv

Standby duty away[ro.trhomc base. This shall not exceed ten (10)

1.36 Oper:tion alBrse

Shal[ mean the Companl"s main place of work, which is situated
Nairobi in Kertya.

1.19 Outst:tion

Any starion other thm Nairobi.

1.40 Internatio nd Operation

A flight dury pcriol, which involves a flight rvhere a landing is

borders of Kenl'a.

1..11 Domcstic Operetion

A tlight duw perinl, *'hich hvolves the flight landhg within the
Republic of Kenya.

The Cornpany shall also negoriate for lhe same at outstarion layovcr
exclusively for Kenya r\irways Cabir crerv.

1.36 Away from Easc

Shatl nrcan the inclu.sive pcriot'l frtrnr the tirnc a crew tlretnber
tle;'ar[ from base toEhe rime the crew menrber reports o[f drrry

to baie.

9'

frrr dufy to
aftc r turrring back

Embakasi,

orrtside thc

of the

but rrot

r'
t::

r
lr

rl
l{

'1.42 e1gs_!,9c-ejsj/gg!0-t

The Coml'any shall frrrnish cabln crew menrbers rvith crcw lou r<.roms/ Rest

rooms with arlequrte nurnber of reclinirrg chairs/couches, T sets, rcading
matcria ls, intcole t E ady compu ters. lighl snacks alrd refreshments at cost etc,

at basc station for ltaldby periods (momingan,J/or afternoon), trarrsit ctc.

1'he company .shall have the responsibiliry of mai:rtaining cleanli
and ensuring rep lenishirrg r.rf the snacks and refreshmenLs.

equipmerrt

l4'*-

"4Y<&e
!



notse, t5

tempcra hrre.

The shall [rrovirle accomrnodatiotr to Cabilr Crerv whilL. awa t, lrtrnr L:asertnd this shall conlrncnsurate to the employec stahrs subjecl to availa bility

ln case rrl d li:ratiotrs that r.lo not have five star hotel accont ntotlations, a four starhotel ticrr will be sought. All otlrer lactors rcmain ing constant.

Tlrc roonrs ll he on single occupancy basis s,ithin o safe an.i s!.crrre environ.rcnt.

I.,14

't.+3

A five star

The Union
Cabin Crerv

Tlre Union s

board.

rvith cle;rn, well-ftrrnjshetl arld ad.equate rooms, sutriect to mjnimumvcntilate(l anrl has a lacilify to (ontrol thc levels of light and

be involved in tlre selection oI sujtable hotel accornmoclation for

Manual shall includc. the cwrent Kenya Law, CAp 3911, Kenya
Cabin Crew FIeet Agreement.

I he infornred of strategy decisions that have been conlirmed bv thc

1.45

lvlearu a confrining procectures, inskuctions and gujdance for use bv
operalional in exectrtion of their dudes rvhich nrusl. be up,i aled from timeto rine. This accordirrg to the current CAp 394, Kenyr CARs o( 2A07

'r .46

Cahin Crerv
CARs of and the

1.47

Use trf cabil bv other Company persomcl .rnd thcir fanrilics shall nesrl the
au o[ rhe Fl ight Purser irr charge of the flight. [n case of cr:nflict, the Pilotin Co shall have the final aurhorify

1..18 Rating

Shall nrearr autlrorizalion cntereri on or associated with a license or certiJicate andiornring therr.of, sraring specia I cundilions, privileges arrd lirnitutjons pertainingto such lice or certificate. This is accortl ing to CAP 39{ (OPURATION OF
AI RCRA Kenya CARs of 20ff

lA^*-

(,c
Yl

,,f 2



1.50 Loss of Documtnts

A person may aPPIY to
drrunrertLs Lssued trnrler

l{lrr.:n rati:rg, the fol lorving shalI be factoretl:

Aircraft rype.
Standa rtl equ ipment l'rca tion

S t.rndo ril e mcrgerlcy loca lion and p roce.ltt res

the authority in the prescribeti form for
are lostthe prexribed re6utations U such

destroycd. This is actording to CAP 394, Kcnye CARr of 2007

r..rcENsrNG)

A Cabirr crew who hu tost the ne(€ssary rraveling do(uments e'g' Pass Yellow

fever CcrliJicates, Licrue e.t.c shall inlorm the controlling manager tracking

office. FIe/ she shall be assigned annual leave to seL'!re new dotlnrents'

The Cabhr crew shallnot lose eanrings- The Cabin crerv shall inform
qranager alter securing tJre ntcessary documents

1.51 Rtobrts of Vi olrtions

so ar to resume flights.

regulntion,

oI
or
EL

ti,

E

E

B

E
t.

rit

r
E;
H

II

R

H

A person \vho knows of a violation of the Civil Aviation Act, or ilny

or order issuetl shall rePort it to the Safety Office.

I

fot ?' 
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l.l This

'1.2 Wherr
a!vay

of
t /,greenrent shall apply in relation to an1, du$, carricrl out at thec(rmpan), by Cabin crew.

m L'asc, the Schedulhg Committee wil

a

Not more lwo coruecutive dudes that occur in.anv part of the period 0100 to

Ca[.in crew nrcnrbrr is provicled with conrpan)' transport at [rase or
I be involvcd in rleterrninarionof requirenrents for the scrvice.

2.

lVlrere a fli
period in s and rninutes rviil lre in accorrlance

does not cross more than threc timc
with thp

zones? the maximunr flying ttuty
tirnetable below

0659 tocal ri
any seven
a ccommoda
Frrveling oI

will te unttertaken, nor may tlrere be more than four such dulies ontive days. Hou,ev er, when a crew niembe, i.s in a suita bleprovided by the company that is withia filteen (15) minurese rcporting point then 0559 rvill t'e changed to 0SS9.

unloreseen en route (lel ays aw a1, fronr point of rleparture, an aircrafty, at his sole discretion and after taking note of thc circrrmsrancp-s rrfemhers, exlend a Fligh t Duly Period heyon.l thitt permittecl. This isCAP 394, Kenya CARs of 2007( OPERATION OF AIIICRA FT)19. After such an ex tension, a copy of the pilot in Cornmancls, fu ll

4

(A)

'I hc.se nray e.\tend':d to fifteen (15) hours in the case of split dury t: pcrations whentherc are less thtn six (6) continuous hours rluring the tluty period when thecrc!v is free from all duties anrl adcqua te rest facilities are proviclerl. TheCabin Crew 1. not exceed filteen (15) hou rs.

(8)

in the evenl
Cr)rnrnan(lCr
other cre!1.
aCcOrrl i ng
Reg'ulatirrn

)A--
Z q{ ll

1 ) 3 d59 12:30 '1.2:30 
HRS 'r230 HRS 12:15 HRS

1600 - 05 r9 12:30 HRS- l2:30 HRS 12:30 HRS 11:45 HRS



or

(HOUnS)

MINIMUM LENGTIIffi

11 hotrrsNrrt exceeding 10 hour:

l2 hou rsExceedinq l0 - Not exceeding 1l hours

13 hoursExceedins 11 - Not excetdinR 12 hours

14 hoursExceedini 12 - Not excetding 13 hours

15 hours

l6 hoi:rsExceedirlg 14 - Not exceerling 15 hours

17 hoursExceeding 15 - Not exceeding l6 hours

18 hoursExceeding 16 - Not exceeding 17 hours

Exceedinn 17 - Not I t hours

20 hoursrs

Exceedinq t9 - Not exceerling 20 hours 25 houis

Exceidins 20 - Not excesdins 21 hours 27 hours

Excectling 21 - Not cxceaJing 22 hours 29 houri

E:ceeding 22 - Not excecrling 23 hours 31 hours

Exceerlinq 23 hours

tJ'

6tlI{'
E

rcPort rlrf,v trc accessr'ri try the Uniorr iJ retluircrl; this exclutles ccrr

Reports (CFIR).

5. ITEST CERIODS

Flazard

d.tl'

Rl

E

r4
tb

t

It.

r

-L

I
_- I

t;
l.r

t
I

i
I

I
.- t{

I

Tlrc minirrrunr rest Friod, rvhich must be tnken lrefore tlndertaking n

period, shalt he shou'rr in thr: rime ta[rle shown accordinB to CAP 394, l( nya CARs

ott 2007
REST PERIODS AT HotvtE BASE

PRECEEDIN DUTY PERIOD

33 hourS

a rest ee(iod is taken by a crerv nrenrber at a placc which is not thin tifry
miles oI that crcw mernbers' ordinary place trf rcsidence, it shall be to be

I

{(,
YJ

97,
,$t ,-r-. 4vv

l?



.sufficient rest
anrl 08(XJ horr

D ANCh N WIT

The lenp;th of
for duty bime
period.

6. DAY OFF

PART A

t'Vhen A crew
following scal

eri,rl if it irrcludcs a period of eigrrthours feilirrg be*r.e,:rr 2lD0 hotrrslocal tinrc as slrorvn be[ow:-

U REST P RI

; PLA FR I) EN

MINIMUM LI]N CTi.I OF
SUFFICIENT R EST PL'RIO D

the dury irerir:ds established irr rhese regularjons is adjusre(.t to allowefore and after a flight or series of ftights r.r,hich make up one r.luhy

nember is au'ay from base for a period of rwo e) days or rnorc theof clavs wiU apply immetlialely on his/her reh_rrn to basc.

AW FR M S DAYSO FF DUI)'
TBA

I

1

2

3

4

5

tr'
t,ll
tllr
Id,f:

--L--lt il'L*K -/q\* 
r$,-.-

I

EDE

LEN M TELY
IOD

HOU
HOURS

Exceedirrg 10 - N

Exceed i 1'l -

URS

t exceedin 11 hotr rs 10 hours

t exceedin 12 hours 12 hours

E.rceetl irtg 12 - N I e.\ce 14 hours

exceeclirr 17 hours

13 h<.r tr rs

15 hotrrs14-Exceed

Exceed 77- rt exceeding 20 hours

Exceeclrng 20 - N I exceerl in 23 lrou rs

l6 hotrrs

1 s

E;ceedin 23ho rs
1B hours

{ ARRIVA FTE tvl.l L)D AR -l llY x:U .I
t EI 4 D A

2- I

5- 6

7-9
10 -t2
13 -15



Crcru w,ill Lrc entitlcll to rrvo(2) rlavs off for ar.tclitit>ttal lhree rlal's sprertt a

base.

&!Rr B

REST PE RIOD DURIN CFL ICHT

Cabin crelv or-l il utv, wherehy the Flying Duty Period is more than rrine

tJurirrg night flights shall be allowecl to rest thjrN nrirrutes (J0) uninterrup

rrrn.s,-tirrir'',g t-liiht. This shall Lre free from all in-flight tlury'

EA DUR G

Cabin crew shall have Fwen[' five (25) minutes devoicl of any interrupt

this rime to have their nreals. Thi.s shall aPPly to flights that are above fo

o[ conrirruous f light time.

Cabin Crew slral[ be providerl with tneals in the Business Class. The

meal choices shau be exclusive of the passenger tneals cornplemetrt.

FL

7. CUIvIMU I-ATIVE DUTY AND FLIGHTTI ME I-IMTTA 'rIr) N .s.

71) lVlren a creiv rnernber is required to carry orrt a combinafion oI tiulie

they are flyi
calculatrng
period.

ng or othertvise the total combinetl hime sperrt on cluty lvill
Iris/her pelmissible crelv dury peliod and restrltant miru

7.2\. In accordance with the Kenya Civil Aviation Act, CAP 394, Keny
2007 (OPERATION OF AIRCRAFD the maxirnum number of r.{uiy hour
to 160 lrours arrd 1O5 hours flving horirs s,hich include night factors(

quarter hotrrs), in arrycorrsecutive Frven! eight (28) clays.

7.3). Fcrr tlre purpose of calcularing cumr.tlative duty hours up to ir maxi

htlu r.s:-

r[ '( ^--[t- pi{
a -/? l.l

at'[ronr

(9) lrou rs

ed rest in

during
(4) hour.s

Crerv

wlrether
u.sed in

um rest

CAI(g of
is limited
ne and a

nr oi lb0



(e

8.

T<l ()LI rfu

(a). Dut-y peri ancl flvirrg dut;' periuJs, plus subsecluerrl. post-fly-g tlutres .rs
rostered or rcq irerl by the cornpany

(h). AII tl're tinr .spenI on posiFionirrg / tleaclheadirrg

(c). All stan(lt)y
accomncrda riu
u rrd is lu rl-red

clutl'rvherr ttrkerr in unijornr at a11 nirp\)r[ rvhere Lhere is rro suilable
provitlecl b), tl',e conlpany ancl the crerv memhc,r carurot t.rke

To count

(a).lvfe.dicals f<

(b). Starrelby
c()mPany-

(c). Office duri

r1' oNr

PosiHorring or
calcu lating lr,[a

t.

h

as follow

crew member certificaLe purposes- G hours

Fy at home or in a sujtable accommodaFion prrovicleti by
ours for every 72 hours starrdby duhy or pro rate j accorrlirrgly

the

as per rostereti timings

(rl). Emergen and Grouncl 'I'raining - t hours

). Cabin Cre Member Certificate Renerval - 5 hours

HEADI

eadheading shall cour.rt as a sector. This is also for thc purpose of
irnum Flight fluty Periocl

9. RECOI( DS

The companl,
acltieved and
reqtr ire 11.

v'r'ith regarrl to all the crerv member.s .shall rnaintain rccords of
l,rnlrecl ro.sl.ers. These recorcl.s shall be acces.setl by the unrorr wherr

r0. v NC

Anv r,ariabion to this Cabin crerv Fleet A.greernent lvill be by niui,ral agreement in
vvritirrg be the Company and the Unjon

9';
./ ill .'\-ttr!! *\

\--'t

j7

(. )1
I

I5





PENOING ISSUES
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Partie5 have herein agreed thatrhe 2oro/2012 collective Bargaining Agreement be

conclusion on rhe foilowing cla uset: #-

Clause 1 - Preamble

Clause 9 - Allowances-
Clause 49 - Redundancy

Clause 32 - Warnings

New Clause; Foreign conlract employees

New Clause: Ground Opcration Rules and ReBulations

For and on behalf of the Company For and on behalf of the ton

p en dinB

1.

z.

3.

4,

5.

6.

f W
DR. TITUS T. NAIKUNI

Group Managing Oirector & CEO

TOM SHIVO

Ag Group Human Resources Director

BONNE NICHOLAS

General Secretary & CEO

fulORRIS ODENY

Ag Branch Secretary

2.

3...

ST N NYAMOTA

Iranch Chairman

aiiDated this ... da y ot August 201 1

@Lu*, ffia

Nre-uu.d s-r-;tu^: crlL'J)-(5



For and on behalf the Com any

0

DR. TITUS T. N
Group Managin :rector and CEO

TOM sHryo
Ag Group Hurnan r:es Director

.Forand on behalf olthe Uniorr

:oNNE r.rrcnoL;J ;a n a,ie
L,eneral Secretary & CEO

2.

3.

MORRIS ODEi\I.Y
Ag Braoch Secretary

Branch Chairman

lons

VO"

[\i OF:

ISI.*I KUBAI for Ce

Signed at Nairobi this. Dry

tt.,('t " t rA I-)
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AI A 200
PENDING ISSUE

Parties have herein agreed that the zooS/zoto Collective Bargaining Agreement be regis
agreed clauses and that the clause on rates ofpay and allowances on the layover item be
dlsagreed to be discussed and agreed.

For and on behalf of the company For and on behalf of the union

d on the
corded as

1

2....

DR. TITUS T. NAIKUNI

Group lllanaging Director & CEO

BONNE NICHOLAS BARASA

General Secretary & CEO

MORRIS ODENY

Ag Branch Secretary

ST NYAMOTA

Branch Chalrman

rOM SHIVO

Ag Group Human Resources Director

3

Dated thk; Qtk day of August 201 t
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FirstName .;
MOBItE 2: +2547 28463127MOSILE 3: i2332-64219830, MOBILE 1: +213267092818a bo-Erowrt Barbara Amanda.

1: +23f MOSILE l: +254nO696164MOBILE 2: +233208950548, HoME: +2332111 13:Ehan Helen

Melodv MOBILE 3: +25a728a145333267092MOgILE 2: +233208261823 MOBILE l: +
:,1 a rl ey

MoSltE 2: HOME:+ MOBII-I t: +231267092801 MoBILE l: +25a71856614 IEssQm Geneviwe Sandra

Soohia Marie Sarah MOBll.€ 1: +23326709 MOSIL€ l: +25a728460798HOME: +23321701086 MOBILE 2: +21324222Ho flny
MoBll-E 3: +2547284 14625MOBItE 2: |2332 MOBILE I:Oertick3sei-Owulu

Donna MoslL! 2: +2332HOME: r23 MOBILI 1: +233 3MO8il-E 3:D:rkwa Afia 5a

PritcilD MOBILE l: +2547165841MMOBTLE 2: +233209351&7 MOBILE 1: i23325709Aneba :
Akuteve Oennis

lsaac Mawuko

MOSILE 3: r25471658365 MOBILE 2: +25477O517708

MOBlf.E 2: +231285140977 MOgILE 3: +25a716584382
MOBILE 1: +233243911977, HOME +

HOME: +213244220921, MOBIL€ t: +23Adusu
MOBILE 2: +25a770511 706MOBItE l: +2332433426,02, MOBILE l: +23326709 I

Anani Kangni

SeltY Senam MOgILE 3: +25472707co41MOSftE 2: +233243601481, MOBILE 1: +233167@281KdriaYrh

HOME: +233245811867, MOBILE 2: +233249817177 MOBILE 1: |213267092807, MoBILE l: +254716583652Adorborlor Bernice Elikem

Tiranaruns No ooad ol MOBILE 1: +6696669350MOBILE 3: + MoBILE 2: 12547

Phenghimol MOBILE 1: +6518154459MOBILE 2: +2547246t8593iSe.iwata n a

5irioonp OBIIE 2: + MoBILE 1: +6616573177Opc pa korn

Charoentaweet NaoaDat 1: 1254734911094

Somprom Thaoawat 2: +66192O5161, MOBILE 1: t6556032327OBILE 3: +

NoEnitiwan Ra tch a pon LE 3: +254733312 MOBILE 2: +2547368866&, MOBILE 1: +56865779263

Tassana payak lttipon 3: +254 MOBILE 2: |254738901789, MOBIL€ l.: r568175011 20

OBILE 2: +254732242409, MOBItE 1: +66815377579Sena Patta n a

MOBII-E 2: +25473495175 1. MOBILE 1: t66891r00082Nulbate Siriorn
glLE 2: }?54734440835, MOBILE 1: +558125855OaL;.lita ph d n;t X uo laye

Tawonwont MaetBwee MOBIL€ 2: r66632a8850MOBILE 1: 1254 HOME: +652732551

P ra isun Napat MOBILE 2: +6575320896ILE 3: +54737443 MOBILE 1: +661539

PhimphJ Anucha HOM€: +6625400844, MOBILE 1: +669109?O55MOBILE 2:.+254738820758,

MOBILE 2: +754136747739, HOME: +6625012520, MOSILE l: +66691076053SomchuavienE si;in

L: klan J 6, MOBILE 3: +254737116 MOBILE 1: +66819O9o235E|LE 2; i254Pongvorawat
o',^-.1.i^^^^rl Suii n HOME: +6622159869ElLE 1: +25473401 SlLt 2: +2547374431

MOBILf 2: +254t3224241O, MOSILE l: +66856710/16Suraphonq

Siri ri iroon

Plniaew
PimDinc 1488. MOBILE 1: +6689667BILf 2:

TayeeDusit Anuckevee BltE 2: +254715935236, MOSILE 3: +25473 HOMt: +65228741.98, MOBItE 1: +66870883383

Lirnchairoek 8en ia Drn MOBILE 2: +254731603I19, MOBIL€ 3: +25a7f1127586, MO8ILE l: +66897242761

MOBILE 2: 1254734401191. MOBILE l: 156896494922Sae-lim Ka nokn i I

MOBILE 2: +254733941437, MOBILE 1: +668s4776789Soontorn ran Na tta wa n

Boonghaka MOBILE 2: +754735633768, HOME: +6539520332, MOBILE 1: +56894697559Pan it a

Rittimas Pa rade e MOBILE 2: +254732 +663 23 MOalLt 1: +568914O7266HOM

AnaponRrui Pawinee MOB|LE 2: 1254732327859, MOBILE 1: +66813862580

Dronrh:wonon MOBILE 2: t2S473425918O. MOBILE 1: +66a32066445SaenRduean

MOBILE 2: +254 MOEtLE 1:1668t98355133: +25471965Warachaiyoot Sirinan

a@nchanawiw Siwinee MOBILE 1: +668911 1316965, HOME: +65232BILE 2:

JivanuwonR Sukontha 611398HOMEi +6624181712, MOE|LE l: +668a,

5ireenrungruar r6626821693, MObILE 1: +668177 15927EILE 2:Sutida

Suksdwonr fatcha MOBILE l: +2547352 MOBILE 1; +668156

Tangchfulnsatie B{rin MOBIL€ 1; +56897788756MQBILE 2: 12547 349327 07 MOBILE l: +25473

fha n ana ken Kittim a i MOBII€ Z: +254734933199, HOME: +6629407815, MOBILI 1: +66815846944

Chatchawanda MOBIL[ 1: +658989695712; t25473S633 HOM€;tophotwit
MOBILE 2: +2547 15613797 HOM€: +5627193378, MOBILE 1: +5589444fi99IeerawatznatK fh a wa nya

Mahanam Pattanaoonc MOBILE 2: +254734591930, MOBILE 1: +65817332519
tlluh Nch uo MOSfLE 2: +21775710912. MOBll,€ 1: +7379972L521

Emade Grace Ekans MoBILE 2:.+23779557655, MOsltE 1: +23799185689, MoBIL€ 3: +25a716583650

t,ronJ . iallY Lonia MOBILE 2: +2315431630, MOSIL€ l: +2377765L416, MOBILE 3: +254715457188

Ellt 1r +23799 MOB|L€ 2: + 7547 28463187FohtunE Leyogl Marie Claire

MOBILE 1: +23777959903. MOBILE 2: 1254715457181Xe ng Susan Mankih
Nro Mbocl MoBILE 2: +231i6319372, MOSILE 1: +23799357607, MOBILE l: i254715457174Claire Marie Cecile

Be Iinga ,oe[',loseoh .-i{}: MOBILE3: +137742o2(n6, MOBIL€ 2: +237751666a8, Mq8-LL! 1:+23775559360, Hol{€r2s11lq:8fq5-
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stuio fi ,inrlnanoorliuuh Rd

r.o,got'FiI{l}turor xrun

r,{i,1!rr[t$;

tt t641 g 1+,,.10,r *fi 5 Ia,,l otos,
ulr,tr0i re e.Id ir.i,( [On s org:i.,

'!/e are pleased ro inform you that we have,offe{ed you a T\*o (z) yeara cootract as a member of theCAIIN CREW. you,;rill b. ,..ond"Ji.-fefWariln*r,.ina/orits 
subsidiaries. This lener sersforth the temrs of the contract *U.n g."*" your,emplbyment as 6ollows:_

1. CoNTRAcT n.Utu{TION

H.'-:"rtli#r-.,:ii::..;}.t A',g"t 20tz and expires on 31at Juty z0t4 and rnay be

2. PAYIVfF.NT TF'R1VrS.
You *'ilr be paid a consoridat.o *".1,Jrr, crlss sfary. of Kshe, 45;000i00 (Kahs. Forry FiveThousand only) payable * "'"',. on.the last ary 

"i#n".rlendar montti e1.Jr" ,r"* as per regal
;::ffiilcnrs, 

the managemenr -*.ilr deduct rro- yo,r-^t ,1. ,-,r*,oo deduid&s e.g. pAyE, NSSF

You wiil bc 'rigibre ro paymenr of 
fly".r allswaace of usD 50 pcr, refg,Q,qgig"cd) spencoutstation as defired by l(enya Aiiways,'i - - .r--,.^isl^:, u?l.t

Taxable Duty ftee sares commission'.bn rares and targers as deEned by Kenya Airways
J. I.EAYE

a) Annual Lsave 
:.

,)';:H.Ttntitled 
to an ann!'allea'e of 25 de,ys rvhich wrl be takcn ar thc d.iscreuon of th.r

).
b) Compaenionate. I eaye

You wiil be entitled to 15 days compassiohate leave which wili be offset against your earncdleavg d2v5 or your furure leave aryr ,r'rc" li;;il;;leave days at the drne.

c) lvlatemiry Leave
You will be entitled ro MaternitF leave as follows:_

i' You shall be entitled to m,terniry ibave ir: accordance with the Kenyan labour law.ii lt will be your respoosibrriry 
1o 

r.qo.a.p...1go*f.orradon as soon.as rhe same hasbeen certilled/coJrrmed by ,o ,rtho.is"aYm.aii"t practitloner. rii!;.ho-erret, shcllbe at the eariiesr opporruniry but not ir,.t ,h*irrJt*.im (l2g -;;;.;:pr.gnrn.y.in In accotdance *ith'bompaoy lrr-flighr ,"a sLf n.grrlations, you wdl bc'rcqurred tobe declared med-icallv nt'ut ,rr. i"",ri;#:Jt t.ror. resurning f,ying dudes afterchildbirth' This shall not be later ,h-i thr.. ;;"L, 
"t * chitilbtth. you vill also be

, ;rff;: 
ro meet all other ta-flight r.q"r";.;; as stipulated in the cabin crew

Ehploymcnt: Agpoiotocnt



..t , ..)
'-.f,:' ;,c{r. ,l'' Arnn€x.P ZA

Sick k:.ave
you wilt be eoritled to sick leave o[,."to'g4 9ty'Itl H p" -19:*n* to sick

leave o[ seven ff a'y' JJialf p'y t t'jh: ptiod of rwelve consecudve moaths of

e e n'ic e, t ub 
I 
e.-c t : P " d; t;;; f ' tt"lat"t o r - t 

^ 
e';rT.:"rl$. tffi1 

tJ 
;o:#

*f;H:l#:.-nT5i:"r[:h;{''':}J;'1:;;;r"goi'"a*n'I'
gradted by an approved medical pracritiooer and which must be by the Kenya

lit*ry, Ct-p'oy dot1e1 im meclia tdy'

tvtBIfucar, scHgn're - self oiy. Th'e cover beneEts

You vrill 56 eligible to lop'titot and Ourpatieot medical treatment for

,will be stipulated , , O'.""10,I.n.0r-.-*'Ot.O may be revised [rom time 16 time''

HOURS OP.JWORK

As a Cabin Ctew, you vrill be expected lo Yo:k 
aj per the Publish'ed Cabin Cres/ Dury Roster

you shall observe ard abide by the flight d,-,ti., ,id ,troauy duties as may be prescribed by the

d)

CompanY ftom time to fime'

ASSIGNMENT:

direct.

your emPloYrnenL

While

7.

4.

5

6.

YouwillbeemployedasCA-I]INCREWbyCareerDirecdonaLtdandsecondedtoKenya
Airwave.
Yo,',, co.e duties shall be those of a cabin crew member as defined by KCARs and Kenya Airways

: you o,ill be required ,;;;; s,r.h duti.. b.,l i" zugut an.d on gtound' as may be assigned to

you by the Company rro- time to rirne, at rrlj,i--gt"or piaces "ra"ry 
as the Co,op^ny ',l,.Y

1

8.

b

d.

To observe Compaoy Rules aod Regulatioos x5 '-eoded from time to tjme and to

ditigeotly and taithtullv^dJarfi1nt-a1ut' t';Yf:; and such other duties as the

Company may call uPoo you to petfot- flrom time to ume'

' abir crew maoual' You u'ill be responsible

To strictly abide by all the provrsions, of th1,-c

for the safe custody of aI] docr'r-meots/maouals supplied to you' '

YoushallalsoberesponubleforerrsuringceruEcatioodocumentsarealwaysvalid.All
crew membe" "t 

tttp"oo!'i" iot tt"";'l thatth& documents are current aod kept up

to date.

2

a

EmploYrcot APPointEcDt



|' ftnn€x'? 9A
To maintain high levei o[ performance withio the specified. stanflls at all times. Yonr

performdnce ;X 6. reguJarly reviewed and docuj:oeoted induding a tormal 
.rorr."^l

p.rfo.-"rl.. ,pprrrsrl ."iort. Unsatisfactory perform,nce w'ill result in the termioatiog

of yo*.-ploy-.qtl-

TRANSPORT

The Company wrll provide transport to and from work s/ithio the approved route distancg (*itbjll
tsl&.ora jir,ro.. from the Airport) Details of tle route'distaoce a're available with the Keoy{

,{rr*r;; M;;;M;. Transporl In the interest of yorgroyp securitland that.of the Company

,ki*,.rs *ho *ill be assigned to traosport you to and ftom th& place of work, yoti will be re.quired

to live q/ithin accessib[ areas in the Gty' The pick and drop shall sg ftom and to regjstered

residence aodf oradclress as held by the Keoya Airways Manager, Motor Transport '

tl
trd
\i

9.

10. MANDATORY REOUIREMENTS

a) MedicalRequirements

r. you shall keep yourself medically, physically and mentally [t at all times and

within the weight limits as prescribcd by the Company. You shall appear before

. the Kenya Airor"y. compaoy medical doctor as and when required by the

company artdf or authoritY.

ii. Fit to fly requirements sball be as pu Ktnla Ainualt tlandardt

b) 'fraininga Requirements and Checks

i t" order to reta.in your qualification as Cabi-o Crew, you sball be required to

success[1lly co.uplet.. the recurrent zndf or requ"lification training and the relevant

checks ", p.r th. approved Kenya Airvays training Progr2m. Failure to do this wili

Iead to immediate coouact teminition.
c) Documents & Certificationa Validity 

l

you sha.ll eosure that all your crew me-rnber documentation is valid and in your Possessioo at all

tim65.

d) Narcotics
Aoy .-ploy.e who is convicted, whether in or outside Kenya, for any offence relating to the

growing processing manufacfure, sale, disposition, possessioo, transportation, or importation of

irr.otiJar.,g., -rJ;,rar,r, or depressanl e, 5d-,rlrnt drugs or substances, shall be dismissed from

the Company.
Cabin cre- shall not eogage jn tr2ding or transPortation of narcotics/illegal drugs'

e) Alcohol/Drugs
A cabin ...- -.-b., shall oot undertake cabin crew functioos while under the i-ofluence of

alcohol and/or any psychoactive substance, narcotic dmgs, marijuarrz., or depressant s1 5timulant

drugs or substances, by reasoo of which hrrm'n perfotmance is. impaired'

A Cabin crew member sha[ up to eight hous before or im-r:nediatdy after acting as a crew

member, oo the request of the Authorify or a Kenya Airways appointed representative, submit to a

test to in&tat. th. pleseoce of alcohol, psychoactive substances or narcotic d^gt io the body,

blood and/or udne. !flhere therc is a reasonable basis to believe that a persoo may oot be i-o

- compliaoce vrith this regulagion aod upon the request of the Authodry, that Person sball firrnrsh
''th. i,rtho.iry o. ruthoLe.aoy.lioi., doctor, or other Persoo to rdease to the Authority, the

results o[.rih blood test takia for preseace of alcohol or narcotic substaoces up to eight hours

before or immgrliagsly after acting , CrUio crew member. If a Cabin Crerv member refuses to

submit to the test; o, U".,.iog srrbmined tb the tes! refuses to authodze the release o[ the test

results, the Ci..rl Aviation Autlo;ty may suspeod or revoke the Cabin Crew Member cert'ficate

'! EmPloYmot ApPoiotmcot
a
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INTER OFFICE MEMORANDUM

SNAPSHOT OF MEDICAL BENEFIT

You Will be entitled to Medicalcover as outlined below: -

lnpatient Cover of Kshs 500,000.00 annual limit
Outpatient cover Kshs 40,000.00 annual Limit
Maternity of Kshs 150,000.00 for 1't Cesarean Section
Dental of Kshs 10,000.00 annual Iimit
Optical of Kshs 10,000.00 annual limit

A medical card will be processed after submission of dully filled application form, Passport
.photo and copy of National lD.

Further details on the policy will be provided by our lnsurance Agent:-
(Agillient lnsurance
Contact Persoin Moses Kimani
Contact Phone No. 0722990725/0733990725 .

ContactEmailAddresso mkimani@agillient.com.

Yours slnc rely,

DAVID EGE LUCY MMARI
MANAGING DIRECTORGENERAL MANAGER
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L) dt lJ trrLfu
a/cctn</3sl Your Raf: 19th I)e

Otieno Anrm & Company Aclvocates

, Travel House,Stll Floor.
-' ivlarna Ngina Sh.eet

P.O Box 7507?,-00200
NIAIROBI

Deal Sils,

RE: A AIRW YS

Reference is made to your lelier clateri 17th November 2011 r,,,hich iras
been handed over to trs by our Client, tlte Kenya Airrval,s Lirniteci.

Piea-qe c{o note that I(errya Ailways and Ja:nboJet Lirnit,:tl are f,vc C jstilct
cct'pot'ate entit-ies arrcl I(enya Airways Limiteci is rrrlt i:r lr pcrsii;c-,lr to
cornrnent on issues touciring orr JamboJet Lirnitecl.

E-ven if the corporate rreil was t-o be tiftecl as legar.rls tlle oper.atic.,1 of
Keuya Ailn'a),s Linriied ani[ JamboJet, r.r,g fail to uncler.srand horv the
prearrrble of the 'Rccogtritiort Agrcertrcrrl' LreFveen Kenya Airrvavs a,d
)/ou-r' Client vvoulct bestolv on lrsul Client the right tcr quesLiol bheclecisio, uraking 1>rocess 'of tlre ma,agernent of K.r..yo Air.w.ays,
particularly wlien sr-rch clecisions. concerri K.,.,yo Ainrays inrreshne,l
policies in JamboJet.

In our hurmble opinion, yonr Client's concems are at l.rest specurlrrtiye
assumptio,s a.d have nothing to cto witl-r activities of a trac{e u.io.-

Youls faithfully,
FOR: -OBURA It4BECI-IE & COMpA.Irf/
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Ortr Ref:

IYAIROBI OFFI'i'

Bishops Cuiltn Tct'<n;
)nl Floor

Rithup itood
I sl Nyotg lrotte

P.O. Bo.r )t63{40200
h'rirubi-Kcayu

T4: )51-010-l71,ttl/7
2726t9W, ?72fi0J,
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Our Ref: lR/AAWU/1 1 I 101201 1 IPF

12 October 201'1

The General Secretary
Aviation & Allied Workers Union (Kenya)

PO Box 19104
00501 NAIROBT

Dear Sir

SUBJECT: STAFF ON CONTRACT

We acknowledge receipt of your letter dated 3 October 2011 on the above subject

While we are not admitting any breach of the agreements entered into between the
parties, this is to confirm that we have looked into the issue of Customer Service Agents
and ln-flight Attendants on two (2) or more years specific conti'act terms of employment
and cietermined that business requirements can accommodate them on permanent terms

We will very soon dispatch letters of appointment to the affecteci staff and this will be to
confirm them into permanent (open ended) contract terms effective 1 November 2011.

Ycurs faithfully

Alban Mvrendar
Group Human Resources Director
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Staff notice number

{0 November 2411

I

fo: All Kenya AirwaYs,'eeoPle
i/

,

Subject: Jambo Jet Cabin Crew internship

Kindly note that due to the need to have adeqirately trained Cabir-r Crew and Grotlnd

Services check-in staff, we have coml un u11ltr an internslti;l prcg;"am for Pride S-tais whot

..'have completed trainingf for both positions. 1-he program is ah'eady. on-going in Gi-dund 
]

.rservices. We are now introducing the same in lnflight Servicis division and eflective 14rh

.Novembe r ZO11we shdll receive our first 25 interns into cabin opera'tions. Dtrring the

' inter:nship period they shall not perfomr any safety reiated cluties until they have '
.completdd the requiredpupernumerary flights dnd have been.duly ass.essed' Tlrey will'

:::ff"l::Jormpartoftt-iecomplementof'crervasfarason'boardservicodelivery'is
I

The internship wili lnitiaity be for a period of 3 months, Sowever, this may be exterjded to a

maximum of 6 rrionths $epending on the rest-rlts of each individual's assessn'lent.'Quring

the internship period thb interns shall wear the Pride Qiai' trainee unifoi'rn- fllease 
accord

them the necessary suqport.

Alban Mwendar
G Hu a Resources Dir r

('
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Kenya AirwaYs l0-Ca- p>,;L 4 41.;.*----
Pnt LL

RE:

E

I

Further to your interview rvith Kenya Airrvays for the role of rn-fright Attendant , the cornpany is pleased to

offer you a intemship/trri"i"g effecti"e 2gtii Nor",rber, 2011 on the terms set out in this lettec-

1. Positlon
I n-fl ig ht Attendant I ntei'n/Trainee

2. lnternshlP lTralnlng
you will undergo a totai of three (3) rrronths cf internship/Training at the Kenya Airw'ays -ln-flight

services as follows-:
(i)tnternsiripfoi-periodof(2)Monthstocommenceon28thNovember,20ll.
(ii) Thereafter, as Supernumerr.y Cr"* (SNY) on board domestic and regional flights fcr

_ Period of one montlr'

This lnternship/Training ma'l be lerminatecj at any tirne should your performance not meet the

required standards. Tirese standards',vill be communicated to you from time to time' /'

3. EmploYment
Subject to successful completion of yotrr intemship/training, you may be appointed to a

substantivepositionofln-flightAt.tendantwithintheKenyaAirwaysGroup.

4. Dutles, Responsiblllties and CoCo of Ccnduct
While on lnternship/Training, yoJ a!'e requiied:

a) To attend punctually at ycur place cf internsh.ip/training or at such other place or places

as your duties require, and ciiligently and to the best ol your skill to perform your duties

during your internshipitraining as defined frcm time to time by the company'

b) To act in accordance with the instructicns of and comply with all lawful commands and

directions of the Comc an\t or it's duly authorized officers'

c) To promote and safeguard ai all ilmes the interests of the Company.and its business and

not oo anything detrilental to thoso interests and in particular not to do anything that

does or is likelv to brinE the Company to disrepute'

5. Remuneration
During your internshipltraining, vou will be paicl a consolidated gross monthly amount of

Ksfrs. a3,OO0 (Kenya Shillings Forry Five Thousand)'

6' Medical schents 'h 
the company's medical scheme

You will be eligible to rnedical treatnrcit irt a:coidaltce ivit

rules.
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Head of In-Flight Services & Standards

Dear Tearn,

Following our earlier communication th
we would like to update you as follows.

rouoh'Cahin Notice 179/2Oll date 18th Nov 2o7L;

The first phase of the Crew Internship on board has been compreted; this wanot allowed to carry out safely duties.
when the interns were

The Crew fnterns wilr now commence the second phase of the internship
will be six (06) months after which the companl, wiil give direction.
The second phase will comprise the following:

Safety related duties.

They wiil form part of the active crew complement.
They will be scheduled to operate lay_over fliglrts (E
Their numbers will continue to grorv until we com plete the 151 have b en cleared

per flight.

The system is set. such that there should NOl.be rnore than two intIn the event of KCARS minimum operation_ only 01 in tern
E 770 - 01 intern

798/ 20

03d Februa ry ZOl2 {a

rh duration of this phase

1

2

3.

4.

5.

6.

7.

mbraer and 8737)

As nrsta Ft , h \ uP ers r5
F ht tteA n ad n t I
FIi ht
H e od f In- liF h st rVe c &e5 tas dn ards
In FI h t P oert mar cen aM an rse

tfis ta n d ra d5 & Proce du res o ces

Pursei:

ndant tr
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510
L44
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01

05

Cabin Mana er5
06

tionsDirector Fli hto
01Crew A md nl stra ti no
03
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CABIN NOTICE 
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@ Ken Airways
'c/- l rn'**

NOTE

While on lay-ove flighis, the Crew Interns will be entitled to full-board and a set menu arrangement.

All other rules an

conduct contrary

Purser and Asst

regulations pertaining to Ciew behavior and conduct outstation firmly apply. Any

that should be noted and reported to the In-flight Managers

are therefore requested to guide them accordingly.

We count for yo r usual support and co-oPeration.

8e guided accord

Nlcholts Kortr
P Validity 06 Months
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, Alrllne,cbbiiF+: i.-
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i - . ::.t:2. i- . r:'ii -ji ti.
,. Certificite ',i

':,;I

in Sir_line . i

| ^', 5ervrces
i. a--" ' .::..-. .. . ;
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i. tara: foiindation .i

Admlssion Requlrement
Minimum o-level mean grade: C plain or equivalent.
Minimum physical height of 5.4ft (ladies) and 5.6ft (gentlemen)
Minimum aqe: 2l years.

Minimum O-level mean grade: C plain or equivalent

Minimum O - Level grade C plain or equivalent

Minimum O - Level grade C plain or equivalent
IATA Foundation Diploma.

Duratl6n

i--.:,-..-',.t.,-... - - .,i
6 months 

i

(lncluding practicali
exposure) ,

'-.J,s',-. -:-.' .'.. -..;

16 months 
i

(lncluding practical,:
e-xposure) 
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SNAPSHOT OF MEDICAL BENEFIT

You Will be entitled to Medical cover as outlined below: -

lnpatient Cover of Kshs 500,000.00 annual limit
Outpatient cover Kshs 4O,000.00 annual Limit
Maternity of Kshs 150,000.00 for 1't Cesarean Section
Dental of Kshs 10,000.00 annual limit
Optical of Kshs 10,000.00 annual limit

A medical card will be processed after submission of dully filled application form, passport
.photo and copy of National lD.

Further details on the policy will be provided by our lnsurance Agent:-
(Agillient lnsurance
Contact Persoin Moses Kimani
Contact Phone No. O122ggO72S/0733gg0725
ContactEmailAddresso mkimani@agiilient.com.

I

I

I

I
/"y'a:

Yours slncere ly,

DAVID CHEGE

GENERAL M ANAGER
LUCY MMARI
MANAGING DIRECTOR

I
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Kehya Airways

T^/n Ft,ie ./ Alr*
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A1 '. S,r, Augus t ZOTZ

. '.' j.:

G Ioria Shirl€y.Muga.l.r, .

. . S,,lN:,0008057. '."
"-. 

.Fligtlr Opirations

RE: ASSESSVTE,NTS

Dear Gloria,

Please note that attendance to these
lUliCTU A L Il-Y ri..'.rs t lre c.bserr., erl

assessrrents is COMPULS C) l(y, a r rcl that

Ileference is rnacie to the staff notice nurnber 035/2072r.rf 1sr Augusr 'z0tl onthe s,bj.r:t r:f theKenya Airways staff Rationalization Exercise The company G curr.ently in r:lre process <>festablishing the exact nurnber of staff who will be affected in the rationalization exercise, andhas therefore put in place a Programme that will gr-rarantee t>biectivity and fairrress inidentifying staff rvho will be ireployecj ir-rto the new sfr:ur. iure.

one of such processes is an assessment progTaminc, airnecj at matchirrg rrr<li-,.,idual 1;rolileswith those iclentifietl for various roles in the Jrganisatiorr.

As skills fit is one of the criteria defrned for the whole selectron / reientior; pr()cc.\,\, y(;,_r.rreIrereby invrted to participate itt an assessment which ,"vill take place .rl pricle (.lentre - t.)C(.-2betwecn 1000 h.r,rs to 1100 hours on lVlonday 13tr' August, 2012

You elo trot ueecl to carry anything- for this assessrneirt, neither is arry frri:mal prerparatiorrrequired for the test' For those who would normally use reading glasses orr their r-1a1, to ciaywork, it will be recomnrencled that you carry along ycur glassej i lrart of the exerciscs wiilinvolve rea'1ing of test materials. The asses.smentf may iirt:lude an on-line cornputt:r basedreview as woulc{ be appiicable.

Amorrg oiher ciiferia, tlre t;utcome of these assessments vviii be risr:cl as pal.t tli ttre basis forcleploynrent i n t.> tl-re sh.ucture.

YoTr-\s-slncerely,
/'i I---' .--f

t_.

" 
*I., 

',./'t. I "l' 
Tom Shivo
Head r-rf Human Resources Relationships

Clopy to: Personal File

eo*ry, b"r. 4,, 
por t North Ro:rd' Ernbekrst P o' Box 19002 ' c050j. fr.rirob,, r(cn a. ?it
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htur YgStaff notice nu.mber O4OI2O12

13 August 2012

f1: nf t Kenya Airways peopte
,. 

.,1,

Alban Mwendar
Gro uo Hu rnan Reso urces Dir tor

*,

SU EJECT: STAFF RATIONALISATION ASS ESSM ENT PROGRAM
Further to the staff notice number 038/2012 regarding the staff rationarisationassessment program, this is to advice that the ,r.".r*"nts will stand suspendecl untilfurther notice.
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RE: tr'rFr-tcii INEE

1

)

FurthertoyourinterviewwithKenyaAirwaysfortheroleofln.flightAttendant,thecompanyispleasedto
offer you a intemship/i*l"l"s "n""tiuu 

zath Nor";ber, 201t onlhe terms set out in this letter-

Positlon
I n-fl ight Attendant I ntern/Trainee

llj:.ffiil?#ilflL,r, or three (3) months or rntemship/rrainins at the Kenva Airwavs -rn-nisht

' " 
*i;"', 

:; ::'1".[';' p er i o d o r ( 2 ) M o n th s- 
l? : Xff ":: :: :.t^'t :3'""# "j; 3 

0,11.,, 

o n,
(ii) Thereaft"r, ,J sup"inr."rrry cr"* tsNn on board domestic and regional flights for

Period of one rnonth'

This lnternship/Training may be terminated at any time should your performance not meet the

required standards. Th-"r" standaros will be communicated to you from time to time' -/

Employment :,^^---L:^/r.-rnrna
Subject to successful completion of your internship/tralnlng' you may be appointed to a

substantive position oi tn-nigrlt Attendant within the Kenya Airways Group.

Dutles, Responsibllities and Code of Conduct

Wnit" on lnternship/Training, you are required:

a) To attend punctually at your place of internship/training- or at such other place or places

as your duties require, ana oitigenti;;;;;th; be.st.9-f your skill to perform your duties

duringyourinternship/trainingasdefinedfromtimetotimebytheCompany.

h\ To act in accordance with the instructions of and comply with all lawful commands and
vt 

;;";;;;. oi tn" co,.npany or it's ciuiy authorized officei's'

c) To promote and safeguard at all times the interests of the company and its business and

not do anything detrimental to thlse inier"sts and in particular not to do anything that

does or is Iit<ely-to bring the Company to disrepute'

[:nUi;1ilolnturn.',ip/trainins, you-wirlbe prio., consoridated gross monthlv amount of

Xrn". +i,oo0 (Kenya Shillings Forty Five Thousand)'

y;j;,1,';":r"ifrl" to medicat rrearmenr in accordance with the contpanv's medical scherne

rules.

1J.

4.

q

6

C
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'l'clegrams. " I lY l'ESI'A'f 8", Nairobi
'l elephone: \airobi )2-1161 .

Pleuse address all comniunication
to: t 

' 
'. DEPARTMENI OF

iHE REGISTRAR- GENERAL
P.O.8CX 30031 - 00100

NAIROBI. 1 '

l Sth September 2012our.Ref.:,CR l'2, c.'l 12809
Y6vl'Ret://.:

d'-.' r
,qnblew Lokelo Koriu
Advocote
P.O.Box 74324-00200
Noirobi

Deor Sir/(s)

THE COMPANIES ACT (Cop. 486)

RE: INSIGHT MANAGEMENT CONSULTANTS LIMITED

t'

I refer to your letter doted l Tth Seplember 2012

According to the records reloting to the obove compony held by lhis Registry
os of l Erh September 20 12 the nomes of the clireclors/shoreholders of the crbove compon
with their porticulors ore os follows;

Nomes

Froncis Mochorio
Jone Wonjiku Ndungu

Address

P.O.Box 27Bi Noirobi
P.O.Box 278l Noirobi

Notionolity Shores

Kenyon 2

Kenyon I

Totol 3

Ihe nominol shore copitol of the compony is Kshs. 100.000 divided into 1000

ordinory shores of Kshs 100 eoch.

Yours foithfully

SSI STA TRAR OF PANIES
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00J0001 !*wangi Evelyne Nyaguthii MOBILE 1i +254'72Y14911, NEXT OF KIN: +254734603215

00J0002 Ayimba Margaret MOBILE 1: 0720672112, NEXT OF KIN: 0733270600

00J0003 Hassan Rayb Mohammed NEXT OF KIN: 0723329875, MOBILE 1: 0738591352

0(U0004 Lagat Nancy Jepchumba
MOBILE 1:072'189'1152, NEXT OF KIN
073't 0't 83 30/07 227 028{.8

00J0005 Khamlnwa Antoinette Fleur
llamoga NEXTOF KIN: 0723697289, MOBILE 1: 0725513079

0(U0006 Ogara Ruth Akinyl NEXT OF KIN:.0722753269, MOBILE 1: 0723516048

00J0007 Tumbo Rodgerc Ndefto
MOBILE 1: 0720016828, NEXT OF KIN:
07 227 32410 I 0 202437 907

00J0008 Oloorkerin Fellsta Ylamol MOBILE 2: 0722779683, MOBILE 1; 0722930452,

00J0009 llhrangl lsaac Maina
MOBILE 1:0724108618, NEXT OF KIN
0736641 857/0723680807

00J001 0 Akumu lsabella Wero HOME:0713488s17

00J001 1 Murage Virglnia Nyambura NEXT OF KIN: 0722887468, MOBILE 1: 073321 7531

00J001 2 Muthonl Emmah Mukuhl HOME: 0724440716, NEXT OF KIN:0728080049

00.10013 Aola Hezbon Otleno MOBILE 1:0704376315,

00J0014 Koech Nelson Sitonik HOME: 0722375s60

00J001 5 Mula lrene Nyamal MOBILE 1: 0721539813, NEXT OF KIN: 0722267278

00J001 6 NJung'e Grace NJerl MOBILE 1: 0725'1 17598, NEXT OF KIN: 0733253939

00J001 7 Rabuko Gloda Moraa MOBILE 1: 0711205064, NEXT OF KIN
07 257 1 828 5l 07 2 1 995808

00J0018 Ongerl Edward Kiyondl NEXT OF KIN: 0721780084, MOBILE 1: O7226707O1

00J001 9 Wangui Mercy Wanjiru NEXT OF KIN:.0724473419, MOBILE 1: 0726565410

00J0020 Muslga Gladys Dado MOBILE 1: 0720058930, NEXT OF KIN: 0725691355

00J0021 Shlundu Anna Shibuko MOBILE 1i 0725802320, NEXT OF KIN
0731 385982y0728000846

MOBILE 1.0726444416, NEXT OF KIN: 072965190000J0022 Ogeke Thomas Ondoro

00J0023 Gitau Peris Waruguru NEXT OF KIN: 072333033UO73/417135, MOBILE 1

0729743725

00J0024 Njaramba Peris Njokl MOBILE 1: 0725464610, NEXT OF KIN: 073341!X55

00J0025 Muh./rl Stella Kariml NEXT OF KIN: 0722939779, MOBILE 1:0723788773

00J0026 Sane Angela Mllanol MOBILE 1: 072285O478, NEXT OF KIN: 0722943258

00J0027 Kiyal Danlel Kiplagat MOBILE 2: 051-343319, MOBILE 1: 0729805400

00J0028 Wendo Tryphosa Achieng NEXT OF KIN: 0721363207, MOBILE 1:0722652282

0(uo029 Awuor Sandra Josephlne NEXT OF KIN: 0722643408, MOBILE 1: 0734'l5OO12

00Jo030 Sitelu lan Melita NEXT OF KIN: 0722483576, MOBILE 1: 072535't329

00J0031 Odwa Brian Oluoch LE 1: 0721736697, NEXT OF KIN: 0729579945

NEXT OF KIN: 0720917511, MOBILE t 07221501490u0032 Mabeya Naomi Moraa

00Jo033 Oblga Perez Awuor MOaILE 'l: 0750877112

0(uo034 Atambo Dorris Nyanchama MOBILE 'l: 0712768655, NEXT OF KIN: 0721322392

00J0035 Naibel Anthony Kipruto MOBILE 1: 0722118236, NEXT OF KIN
073460s01 1/072246145/-

00J0036 Kimuru Phoebe Warau

Philis Chelagat

MOBILE .t: 0712395448, NEXT OF KIN: 0717't 11983

00Joo37 Naibel MOBILE 1:0727723745, NEXT OF rJN: O727723745



00J0038 Okeyo Jevance Oguda MOBILE 1: 0712443998, NEXT OF KIN: 072'1260312

_.(

EG
.-f{.

;

00Jo039 Murema' Melvin Maboni MOBILE 1: 0724722397, NEXT OF KIN: 0724722397

0(uo(xo Oluoch Joy Allaba NEXT OF KIN: 0722854118, HOME: 0727093460

0(u0041 Atibu Faiza Andika MOBILE 1: 0722789669, NEXT OF KIN: 0735O9{,t5O

00J0(}42 Landich Emmanuel Kiptoo MOBILE 1: 0711729865, NEXT OF KIN: 0721991121

00J004:r Wandera Lydia Catherine
Nabrrire MOBILE 1 : + 2547 35084't 49, HOM E: 07 227 437 1 1 l0l 342857 42,

00J0044 Waklo Grace Wanjiru NEXT OF KIN: 0722319210, MOBIL[.1 : 0724580833

00J0045 Nyambane Momah Kwamboka MOBILE 1: 072602M53, NEXT OF KIN: 0727881588

00J0046 Chirchir Carolyne Chellmo MOBILE I : 0751 031 1 23 t0727 51 s612

0(u0(x7 Kabwl Doreen Kanorlo NEXT oF KIN: 072544695407314U606, MOBILE 2:
0728692944

00J0048 Metto Loreen Chepleting MOBILE 1i 0712U082O, NEXT OF KIN: 0727267590

00J0049 Kang'alikya Denis Mrvendwa MOBILE 1: 0711884293, NEXT OF KIN: 072227a935

00J0050 Angira Diana Akoth NEXT OF KIN: 0724686995/0722897605, MOBILE 1

0726il2450
00J0051 Muthee Teddy Mutuma MOBILE 1: +251713455414, NEXT OF KIN: 0722280352

00J0052 Wekesa Anthony Wafula NEXT OF KIN: 0723324632, MOBILE 1:0750543310

00J0053 Khaemba John Kirul MOBILE 2: o707010828, MOBILE 1:0728878363

00J0054 Seron Mncent Klplangat MOBILE 1: 0714364512, NEXT OF KIN: 07224961C{

00J0055 Kaari Evan Ngugl

00J00s5 Mugo Ephantus Kennody

00J00s7 Ngere Emmah Achieng

NEXT OF KIN: 0721310995, MOBILE 1:0723591775

MOBILE 1: 0720731490, NEXT OF KIN: 0720731490

HOME: 0723660037

00J00s8 Japheth Kenneth Kimanthi NEXT OF KIN: 0720962s49, MOBILE 'l 0721722144

00J0059 Chelal Rebecca Chepkorir MOBILE 1i 0714961724, NEXT OF KIN: 0721309078

00J0060 Kyalo Susan Muill MOBILE 1:071 1854606, MOBILE 2:0711854606,

00J0061 Ndung'u Christabel Wambui MOBILE 1t 0714822036, NEXT OF KIN: 0720923533

00J0062 Ngoko Christine Wamburu HOME: 0722803714

00J0063 Ndungu Elizaboth Gathoni MOBILE 1i o711277770, NEXT OF KIN: 0721965455

00J0064 Odhiambo Craig Onyango MOBILE 1: 0713175385, NEXT OF KIN: 0713175385

00J0065 Ng'isirey Evarlyne MOBILE 1: 072303978'1 , NEXT OF KIN: 0723375552

00J0066 Kembol Joan Chebet MOBILE 1 : 07131 51469, NEXT OF KtN: 0723281973

00J0067 Cherono Alice MOBILE 1:0723759051, NEXT OF KIN:0723759051

00J0068 Kairu Linet Mumbi HOME: 0716387897

00J0069 Kirau Miriam Mumbi MOBILE 1:0721522605, NEXT OF KIN: 0724083327

00J0070 Chacha Jacqueline Adasa NEXT OF KIN: +254723348944, MOBTLE 1: O734721710

00J0071 Osundrra Diana Akello MOBILE 1i 0713847il2, NEXT OF KIN: 072234a14o

00J0072 Papai Mary Assuinpta NEXT OF KIN: 0721540027, MOBILE 1:072232M39

00J0073 Mwatra HOME:0716672119

00J0074 Opondo

Beth Nduta

Jerusha Mviarr HOME:0726719340

00J007s Gurmakh Juliana Sadi HOME: 07257'16756

5.
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00.J0076 Kipliemboi Oscar NEXT OF KIN: 0721428995, MOBILE 1: 0727975266

MOBILE 1: +25471430O532,flEXT OF KIN: +2*72373571900J00T7 Whngari Consolata

00J0078 Ndungu Stephen Wbchira MOBILE 1: 0710983340, NEXT OF KIN: 0723177868

NEXT OF KIN: 0720639442, MOBILE 'l: 0720639.t14it0GJ0079 Nyakundl Edina Nyabate

0(LJ0080 Konchellah Moses Komental HOME: 0710940810, NEXT OF KIN: 0712730,()1

00J0081 Kalsha Maureen Faiza HOME: +251722769674, NEXT OF KIN: +2547227A8U6

00J0082 Mong'ara Judith Kwamboka HOME: 0726852118, NEXT OF KIN:0727597645

00J0083 Chepkoech Mercy MOBILE 1:07227226M, NEXT OF KIN: 0725868894

Roy Mary Lucy Bella NEXT OF KIN: 0721 301733, MOBILE 1: 07277471a000J0084

00J0085 Kyengo Mncent Mutevu HOME: 0726176595, NEXT OF KIN: 0729418514

0(U0088 Ithrangl Ejldla NJerl NEXT OF KIN: 0720804889, MOBILE 1: 0721629085

Ann Hellen NJonJo MOBILE 1:0723559261, MOBILE 2: 072355926100J0087 Wamaitha

00J0088 Waweru Neoma Wanjlku MOBILE 1: 0723916399, HOME: 0738570278

00J0089 Slslmwo Vera Chemelil NEXT OF KIN: 0723140179, MOBILE 1: 0726084589

00J0090 Nglgi Joyce NJokl NEXT OF KIN: 0724598188, MOBILE 1: 0727829085

00J0091 Opumbl Arton Esitambalo MOBILE 1:0727466293, NEXT OF KIN: 0734699336

NEXT OF KIN: 072066418.4, MOBILE 1: 07384333500J0092 Olang' Tukiko Dulo

ooJ0093 Mwangangl Brlgld Mutlndl NEXT OF KIN: 0721280891, MOBILE 1: 0723291895

00J0094 Mutlnda Erlc Muloo MOBILE 1:0722278852, NEXT OF KIN: 0722821348

00J0095 Kaloki Abedy Makau NEXT OF KIN: 0723999999, MOBILE 1: O7?M2777o

00J0096 NaJI Mohamed NEXT OF KIN: 072274652, MOBILE 'l: 0734611320

00J0097 Makhotl Claire Namulanda MOBILE 1:072738/.58/., NEXT OF KIN: 07298505o6

0(u0098 Kahwal Livia Muringl MOBILE 1:0711567178, NEXT OF KIN: 07228326O7

00J0099 Evans lsabel Wandla MOBILE 1: 0726065528, NEXT OF KIN: 072658311 1

00.J0100 NEXT OF KIN: 0720239979, MOBILE 1:0729424566kimalyo Lucy Jepkemol

Patvorra Nyaboke HOME: +254711677331, NEXT OF KIN: +25472237802300J0't 01 Mesa

o(u0102 Ap{yo Fred Ojwang HOME: 072605M62, NEXT OF KIN: 0727964769

Klmaita HOME: 0723054643, NEXT OF KIN: 07237555O200J01 03 Branda Nklrote

NEXT OF KIN: 0719510457, MOBILE 1: 072239004.800J01(x Boro Simon Ngugl

00J01 05 Mulinge Steven ltrtvratu HOME: 0721347385, NEXT OF KIN: 0722250340

00J0 1 06 Thirima Davld Glchogo HOME: 07213O'1423

00J01 07 Karlmers Emily Whithera HOME: +2*70228{.923, NEXT OF KIN: 0122762432

00J01 08 Ugue Christine Anyango HOME: +2il72m16357, MOBILE 1: 0723002850,

00J0109 KagwanJa Elizabeth Wanjiku HOME: +254722360969

Chepkonga Vivian Jerotlch NEXT OF KIN: 0721236710, HOME: 0729307147o(uo1 10

Kanyuagwa HOME: +29172547O016, NEXT OF KIN: 072282450300Jo11 't Eva \Alanjiru

NEXT OF KIN: +29712503685, HOME: +2Y72462855900J01 1 2 Mburu Zipporah Nduta

HOME: +2*722424306, NEXT OF KIN: +25472929441100J0't 13 Chache Janet Kerubo
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00J01 14 Obengele Florence Salome Juma

\

HOME: +2547.2(4578s6, NEXT OF KtN: +2U722447421

8

:<''

':..
s.l:

00J01 1 5 Ctieno Alphoncc Ochie;rg
07 ?497 621 3 I 07 27 860 503

+254728977942, NEXT OF KIN:

00J01 16 Andrew Hellen Njeri NEXT OF KIN: 0722728240/0736577153, HOME: 0734006914

00J01 't 7 Njeru Elizabeth Njeri NEXT OF KIN: 0722740362, HOME: 0729365319

00J01't 8 Mtrthengi Annet Wanjiku HOME: +2s4715559593, NEXT OF KtN: 071{360257

00J01't9 Otete Vlrlcliffe Nyak'.neba HOME: 0729258M9, MOBILE 1: 0729258849

00.,01 20 lrungu Norah Muthonl HOME: +29714514536, NEXT OF KtN:0722610405

00J01 21 Alietsi Laura Nanzala NEXT OF KIN: +25405430813 HOME: +Zilf?4o66z3o

00J01 22 Anami Nimrod Rombo HOME: +254737137580, NEXT OF KIN: 0726278(.58

00J01 23 Rutere Caroline Nkirote NEXT OF KIN: 0722899396, HOME: 0723543793

00J01 25 Amianl Jacob Luvala HOME: 0716015588, NEXT OF KIN: 0720983574

00J01 26 Mung'oya lrene Wanjiku HOME: 0712501417, NEXT OF KtN:0723812488

00J01 27 Oduor Rosebella Juma MOBILE 1: +254712058904, NEXT OF KIN: +254722790541

00J01 28 Obudho Prissilla Atieno NEXT OF KIN: 0722952960, HOME: 0723911513

00J01 29 Kihara Cynthia Nduta MOBILE 1: 07203912t45, NEXT OF KtN: 0220832686

00J01 30 Lumbasyo Maureen Viregw-a MOBILE 1 : 071 58'l 8640/0738239953,

00J0't 31 Odero Maxrvell Oduor MOBILE 1: 0700243813, NEXT OF KIN:072057875s

00J01 32 Moriasi Penina Nyakerario HOME: 071367M88, NEXT OF KIN: 0722750851

00J01 33 Bosire Cyrus Mochache NEXT OF KIN: 0724896988, MOBILE 1:0724929304

00J01 34 Ndeto Roy Luyai HOME: 0711ir5427.1

00J01 3s Wachira Lucy Muthoni MOBILE 1: 0728560991, NEXT OF KtN
07362300s6/072809s604

00fi)136 Said Athman lbrahim MOBILE 1: 0722608222, NEXT OF KIN: 0728859120

00J01 37 Kibera Naomi Chemerin MOBILE 1: 0712817833, NEXT OF KtN: 0t1ZBlTB33

o0J01 38 Metto Gilb€rt Kimutai NEXT OF KIN: 07227687111o733768711, HOME: 0729091993

o0J01 39 Itrtwangl Clare Wangui NEXT OF KIN : 072239507 21 0202046648, HOME: 07381 96352

00J0140 Aunga Doreen Nyarinda NEXT OF KIN: 0721670069, HOME: 0753349712

00J0141 Kalume Diana Kadzo HOME: 0720898356

00J0142 Ochola Alice Akinyi HOME: 0l 1 47 6921 0, NEXT OF KIN: 07243208 33t07 Z2ZO4GO6

00J01 43 Munene Jackline Wawira HOME: 0721746931

O0J01rf4 Mungai Linda Gacambi NEXT OF KIN:0722937266. HOME: 0728694814

00J01 45 Likabo Hellen Muyera HOME: 07A4432400, NEXT OF KtN:0713234928

00J01 45 Wambui Anthony Chege NEXT OF KIN: 0722792021, HOME: 0723393660

00J01 47 Kisasam Ruth Jepkurui HOME: 0727372332

0(u0't48 Ogega Cyrus Ratemo HOM E: 07 21 425427, N EXT OF K I N : 07 369003 sB I Ot Z34ZS97 o

00J0149 Odera Nereah Aluoch NEXJ OF KIN: 0722615094072274r'.541, HOME: 0726358539

00.J0't so Wanyonyi Aaron HOME: 0722260458, NEXT OF KIN:0722659342

00J01 51 Kamau Anthony Muh;a HOME: 0720747724

c004833 Pornsuparera Chutinatorn NEXT OF KIN: +66820774418, MOBILE 1: +66899590281



e(n PrcI

1-clcgrrtnrs. " I NTESTATE"' Nrirbbi:
'l'cleplrone: NIrirobi 227-16l 1

Plcnie adclress rrll com nrtrnicatiofi
to:

DEPARTMENT OF

THE REGISTRAR- GENERAL

P.O.BOX 30031 - 00100
NAIROBI.

l Sth Seplember 2O12, Our Ref: CRI2' Your Rel:ll

K.H Rowol
Advocote
P.O.Box 30240
Noirobi

Deor Sir/(s)

1

c. 55944

IHE CoMPANIES ACT (CoP. 486)

RE: EUROCRAFT AGENCIES LIMITED

I refer to your letter doted l Tth Seplembet 20'12

According to the records reloting to the obove compony held by this Regislry

os of I gil, september 20.|2 the nomes of the directors/sh<-:reholders of the obove compony

with their porticulors ore os follows;

Nomes

Bonoventure Andrew Omuse
Philip J.M. Mosinde
Clement Wondero KurinYo

George Mukwoko
Jone Njeri Moino
Borry MichoelTomlinson

Address

P.O.Box 47586 Noirobi
P.O.Box 49201 Noirobi
P.O. Box 30879 Noirobi
P.O.Box 71296 Noirobi
P.O.Box 42995 Noirobi
p.o.Box 47787 Noirobi

Notionolity Shores

Kenyon
Kenyon
Kenyon
Kenyon
Kenyon
Kenyon

Totol 6

The nominol shore copitol of the compony is Kshs. 100,000 divided into 1 000

ordinory shores of Kshs 
.l00 eoch'

Yours foithfullY

IST IST R o ES



nex..
-l_clcgr-,r 

rrrs. .. 
I NTeS f;\TE,,, Nairob,

I clcpholc: Nairobi 22716 I

Pleasc 2ddrqss rll c6mmunicx(ion
to'

.t. <
Our Ref: CRI2. C. i2926
Your Rek//

Ihe Directors
Trode Winds Agenctes Limited
P O.Box 52588-OO2OO
Norrobr

Deor Sir/(s)

IHE CoMpANtEs ACr (Cop. 486)

RE: IRADE WINDS AG ENCIES LIMIIED

I ref er to your letter doted I Blh Septem ber 2el2

P +c-
DEPARTMENI OF

IHE REGISIRAR- GENERAL
P.O.BOx 3oo3l - 0o too

NAIROBI

l9rh Seplemb er 2Ol2

Nolionolity Shores

According to the records reroting fo the obove compony held by rhis Regi.stry
;; ;',;:,: ::ililff'#':,'ffi;jI;' oi'IL dire-ors/sho,"nll.:.,, onhe obove compony

Nomes

YoL,rrs foithfully

ssts N Grs

Sorrrwel Kihoro Gilhorgo
John Muoki Ngui
Justus Kigero Mulhigoni
Cirorles Moino Mulhigoni
l-:cjw,rn Mu krrro U urrr.,, k i

Address

P.O.Box 25143 Noirobi
P O.Box 75 t 43 Noirobr
P O.Box 5/5BB Noirobr
P.O.Box 5Z5Bg Noirobr
P O.Box 5258g Noirobi

NI

Kenyon
Kenyon
Kenyon
Kenyon
Kenyon

Nr/

Nrl

30,000
r/,500
50,000

Iotol I 7, 500

H#[..j,'J:i_.,;: i;f "JJ5 ..,po ny is Ks h s. r . ooo, 0oo drvid e d in ro I 0, 000
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Ailvf* ?sn
CROSS ITIX]r]D CAPITA]- ITORMAT]ON QUOSTIONNA]RE, 20] ., AND 20I,, 

.

TYPE olr EXPENDITURE INCURRTID, REVENUE E.\RNED AND AssE.rs.lin l<sr,y

.P
201 0

erso a e n rol rne n ts
s alane at rd

Fecs nd A lo rvances to B/Me nrbel's
c N4 cd ca Allo \Vances
cl ) Hou s A I !va nccs
'c P assa and Lca E

0
vc

c ra tu Fens Ion
T ra and Acc omJnoda non

h Orhcr of
NSSF conh-ibuti on

TOTAL

2. Otlrer s and e

I n surances + Lic eoses
b

Exlernal travell
d Postal and Te

fc ne es
Elcctric nd a ter Cons crvatioo
Tra in i nses
Scminars

irs and Maintenrnce
and Prin
nscs

Re nt and Ratcs.
rVI ls c and o ther char

Fees and Commission
o)c ncrcs

M t scedli
NU rsc ne5 & Dcmo nsba troDS

( Advcniscmcnt
0s Ma I nlcna nce o f stations Wc lfarc

Dona tionsI

u E n(ena ttuneDt I Iorvrnce
Othcr c of
i) Clcarance

Ccn
Adrninisrra tion

TOTAL
3. n ( Ir st d a nd B I n k C h a r
4. De re cia tion lo

I
TOTA L EXP E N D ITU RE l. e. 1 +2+

201 I

0u.

o

i D7.om.oc:r:i

o

1

I

t.-

i



Con r'd: GROS FIXED CA PITAL FOnivtAT{oN UESTIO NNAIRE

NOTES

Fixed assets rrc anglble or inrrngible asets rlrrr are ued rfor more thrn ine yr^i. 
- - cpeatedly or conrinuouly in produaion procs(s)

Addicioa to Exed assees -period- 'rheva)ucof the:cqulsirlon:lsr.dispsrlsof fixed essesdurin6rhcaccounring

l:lo"ttt' 
Bui]dinE- consisa of building-s which are primrriry wed for drvelring. whcn , buirdin* pJnry

" ^ :,t 

o*-""t:' o nd p:n ly of6ces a n d/or orher non -rsiden riar strucrures rhe flmr area is used r r a crirerion ofclurifiocion. lf more rhrn 5096 of tlre roml lloor araa ls covrred by dwclling ir should b< clasified ar rsidenrialand rhe vice vcrsa, Horelr and horels are classified:s non-ruidencirl buildings.

Non-Resideaciel Buildfng- r building is regarded co be non_rsidenrlal if over509o olis floorrre: ir usedfornon dwellin8 Purposet' Irrluded t.. or6.J'.r"rir*i-r,',o*n In[s workrhops, hopinlr, horers, hos(ers ac,

Other Consu-ucEious_ includa onsrrucrion of nryprrk. ccmcterlo. .o.rlrn.y *o.la .," 
and impmemenr of aisting reds, brid8cl d.lnzgs.

,aI'ratrJPort Equ-rlm.ent- includg. aircnfts. nilmy iolling rrqk ind lqomorives. bo:rr. shlpr clc-

Plaar' llaShigerr and equipmeocs' i.cluds mrs rurbiner, mmpurec, ofTice machinery. carerpi,arlmilkJng riechinery' agrkuitunl mrchinery, 
"m.";;;*-, rextire mrchinery. connrocrion rnd mining machinery

Purchase oflaad- ihis includes rhe cosrofland:rone and nor rhc cosr ofthe buirding5, roadr erc rhereon.

Land Improvemeo t- incrudes cor of ir.p-r"r.n, ,.d.^.h.. on hms :nd planr:rion dereropmcnr.

201 Iods'aada
ICCSSa eof

eol
('

Tri frons fcrs nl
Gran ts

otherd ts
o

II

$1ur

TOTAL \TENUE

ASSETS

Build
No n-Res AIidcnti Bu

Other Cons truct tons works
rrE

0PIan M and
ontLand

Othcrs
TOTAL ASSETS



/l

Ke Airways
,

^g^t.,_?
C4-p,t- -/ A,ft*

o ur Re f: t R/ AAw U / j.s/ or/ zotila,

L8th August 2011 ; 
.;rl

The. Permanent Secreta ry

Migisiiy of Labour & Human Resource Development

P.O.B ox4032G

:' 
"

NAIROBI

Dear Sir,

Yours faithfully

For: KENyA AIRWAYS L|M|TED

N
YS

Enclosed herewith' please find 7 (sevi:nlecrpiej of thd -gned coilective Bargaining Agreements for theperiod L" July 2008 to 3o'h June 2010 and 1* Jury 2010 t; :oi^ irn" 2o12 between Kenya AirwaysLimited and Aviation and Ailied Workers Union for registration.

we have also attached 7 (seven) copiqs of the duly completed CBA Registraticn .scherjules for eachCollective Bargaining Agreements roi,yo* n".:"rr;f 
".Jo-n*" 

-'

\
\

[ury Muhiu

Cc General Secretary
Aviation and Allied Workers Union
P.O; Box

Nairobi

CEIYEDRNq

(o

g and

-l

O. Box 19002, Embakasi, 00501 Nairob,, Kenya. Tef: + 2S,t 1291
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Top Kenya Airways executives' pay goes up by 24 per cent - Corpora... http://www.businessdailyafrica.com/Corporate+News/T<-rp+(
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Thc cxautivc pey incrasc comcs in a ya whcn Kcoya Airuays profit droppcd il { p.r c.nt lo Shl.7 bi.lfion as its cosls

raccd ahed of its rcvcnucs, which gw tlc micr cut dividends by {6.7 pcr ccnt

Is shuc ar thc Nairobi Soritics Exchuge (NSE) has shcd 58.7 pcr ccor in thc put yw to thc curent pricc of Sh 13.

malcing it tlrc wost pcrfoming srak oo tlc b@rs. ovc. thc | 2 months.

Top executives of Kenya Aimys have seen thetr pay nse by 24 per cent in a year tlnt also sa\v th€

airlire report drops in profit and share pnces

Details in ttp mtioml carrier's amual rePon show tlut the amual
Share Tbis Ston

pay ofexecutive directon rose &om Sh65 million to Sh82 million in

0 1 the year ended March 2012.

Shara tcet KQ's amual rcpon liss is executive directors u Titus Naikuru

(CEO)and Alex Mbugua (group fimrce directorFand this meam

they shared a monthly package ofSM 8) mrllioq uP from last

year's Str5.5 mllion

The executive pay irrcrease comes rn a ycar rvhen Kenya Ainwys profit dropped i I -l Per cent to

Shl 7 billion as its costs raced ahead of iLs revenues, rvhich sarv the carier cut dividerds by 46.7 6r
ce nt
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Top Kenya Airways executives' pay goes up by 24 per cent - Corpora... h@://www.brsinessdailyafrica.com/Corporate+News/Top+l(eny;

hs sharc at the Nairobi Secugities Exchange (NSE) has shed 58.? per cenl in thc Past yeu to the cuneot

pnce otSbl3, making it thc worst pcrfoming stock on tle boursc ovcr the l2 oonths'

TheBusiness DoityfatledrogctacomcotfromKQaslr,lrMbugua'smobilephoncmotmanswrcd.
He also failed to respood to a text Incssage on the maner. Analysts link the risc io cxecutive pay to the

airline's bid to reward ild retain its top taleot md the fact tlat the mise came at t"he start of thc

finalcial yeu when the airlinc had just rcported stellar rcsults.

The airtinc's oet profit rose to Sb3.5 billion in thc ycar to March 20ll from Sh2 billioq rcflecting a 75

per cent increase.

"The double-digit misc for KQ cxecutives is a reflcction ofthc stcllar pcrforoance it rcported the

prcvious year," said m malyst at Kcstrel Capital, addiog that compctition for cxccutivc talent could

also bc a factor.

This ycar has sceo KQ battle a host of inteml and extemal challengcs that played a hand in the halviog

of is profits.

Expcnsivc labour and oil priccs saw its dircct costs jump 44 pcr ccnt to Sh77 billion with total

expetres rising 32.5 per ccnt to Shl06.5 biuior\ which climbcd fastcr comParcd to salcs. Its rcvenucs

increased 25.6 pcr ccnt to Shl07.8 billion.

Thc national curicr has placed cost cutting

on toP of its ageoda in ligrrt of the flat
passcnger numbers in a bid to rctum to

growth in a turbulcnt aviation market'

Its employces had movcd to court to stop a

plamed layoffofabout 650 workers, but

on Thursday, thc Industrial Court lifted m

injunction that had stopped thc canier from

scnding thcm homc.

The airlinc's mge bill has doublcd in tbe

past 6ve ycils from SM billion io 2007 to

Shl3.4 billion in 2012.

Collcctivcly, its management mge bill
incrcascd to Sh236 million in 2012 from

last year's Sh204 million.

Cwently, top companies uc dcveloping good business ideas that uc being copied with spced, forcing

employem to constantly bc on the lookout for imovators.

Pq
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retrenchment - Yahoo! Mail : // us. mc I 4 i 4. ma i l. yahoo. c om/mc/s how Mes s age ? s Mi d :

a. AL
IV-AFIoOI" MAll

retrenchment
From: "anne kananda" <a.kananda79@gmail.com>

To: jchacha2002@yahoo.com

Tuesday, September 25,2OLZ 7:55 AM

I was declared redundant by my employer kenya airways on the 4th of sept 2012.
It hit me very hard as iwas expecting my first baby.l was Tmonths pregnant at the time.This didmt however
stand in the way of my being fired.
On the 8th of sept four days later as iwas resting in my house somethirrg unexpected happened.i started
expirierrcing some discomfort and i called my doctor who i saw during my antenatal visits at the kq town
clinic.she directed me to her clinic which is located in upperhill.
My partner drove me there and upoun the doctor examining me she had me admitted at nairobi hosp as a
matter of urgency.
My shock and dismay was that upoun arrival at the hospital i no longer had a medical cover.we had to put
put down a cash deposit of 55000ksh in order for me to be admitted.
The doctor put me on bed rest to see if the situation would improveand by thus doing enable me to carry the
baby to term.By mon the 1Oth ihad to be rushed to theatre for an emergency c section or risk loosing the
baby.she was thus delivred early and put in an incubator.
My precious baby is now two weeks old and is far from being discharged as her birth weight is low and she
needs to put on weight before they can let hercome home.it is quite a dismay because the longer she stays
the higher the hospital bill but what can i do her health is topmost on my mind.
I am quite disturbed alot of the time as am only human and i cnt help but worry about the finarcial
implications of all this and in turn it affects my ability to provide nourishment for her.

theatre for an emergency csection or risk loosing my baby.she was therefore delivred early and

1of 1 9/25t20t',



Fwd: Miscarriage - Yahoo! Mail

frrnnex-P Lo %
hffp://us.nrc I 4 I 4.maiI.yahoo.corr/mc/showIvIessage?sMid:2&fi

]V-AEIoOL MAI5

Fwd: Miscarriage
From: "Judith Murugi" <murug'rjudith@9mail.com>

To: "Ruth Tibwitta" <rtibwitta@gmail.com>

Cc: "jchacha2002" <jchacha2002@yahoo.com>, "jackson Akenga"
ila ka kenga@ gma il.co m >, "Sam Abila h" <sa mwelabilah@9m ail'co m >

Tuesday, September 25, 2012'6:49 AM

Forwarded message
From: judy njeri <iuvinjesh@vahoo.com>

Date: Tue, SeP 25, 2012 al4:37 PM

Subject: Miscarriage
To: murugiiudith@g mail. com

judy kinuthia ,c2976 i came from mumbaion the 3rd of sept 2012 at 2030hrs igot a callfrom Kq saying to

go io,- a meeting at Kq pride center. The call to me sounded very suspicious with all that was goin on in Kq

L. Cornprny raiionalisation. I was not at ease n the following morning 4th sept, i woke up feeling unwell-

Since i was 12wks pregnant i decided to call in sick n try goin to hospital to make sure my baby and i were

not in danger. When i called in sick i was told that i have to go whether sick or not. I had to cl1oose between

my baby or my job.i chose my baby knowing there could be serious repercussions later.by 3pm while in

hospital and *riting for my lab results i was called by a colleague saying that everyone who went 4 the

meeting was declared redundant. I started developing more problems and was told to go for ultra sound.

The doctors told me that i was bleeding and my pregnancy could not be saved. I asked why and they said

they could not
figure out why even after running more tests,they stil could find a reason why.i told them i was very fatigue

,nd tnrt day i had recieved bad news.the Gyna said that could be a reason thats why it was un detected. I

BELIEF THE REASON OF MY MISCARRIAGE WAS DUE TO STRESS RELATED COMPLICATIONS

ofi 9125120t2 9:01



I\nner,P LZ
we acknowredge that this is a difficurt exercise for ail concemed, but the best optionavailable in the present business circumstances. May r once more assure you thatsenior Management wil do ail we can to make sure that the exercise is humanery done.

a

Tltus'TT.Iaikunl
Grouo Mahaqinq Director & CEO
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As per.our conversation last month, lwould like to state as follows On 4'h lVlay 2010' I was rostered to

operate Flt. KQ 578 ro N'doula. I was picked for the flight slightly late by aborLt 30 minutee' on arrival at

r.he airport, trvent straight to tlre checkin ancl sign on for the flight After that lwent straight to the

aircraft 5Y-KQE where lfotrnd Cpt. \,Vataku, Fo. wasswa,.FP. Tabitha Rarieth, FA stella Bhoyo' I was

infoi-nred by thc Purser of my position (2LR) and also reqr'rested to help witlr the hand over at the rear

since the r:ther crew were running late because of late pick up and traffic' I went straight to bacl< and

started with equipmentclrecks then cleaning and then security checks' lreported to the PLrrser and

urent hack to receive the meal and bar lrancl over. After receiving the meals, I reached for thc duty free

trolle,T and pulled it out. I then went for the bar trolley which was sonrehovv tough in coming out' I

arltplied a little more effort but it still refused to come oul:' lapplied more effort and at this point I

extremely sharp pain at tlre lower back all tlte way to the I'reacl and some black ou[' I tried to nrove but

could not feel my lower limbs. At tl-ris point FA lrluchene lrad arrived and was asl<ing me to go for

briefing at the front.

I tolcl lrim what was happening and he immediately infornred the Purser who in turrr informed the

Captain and callecl for a Doctor. FA Muchene was left attending to me' The Doctor came aftt:r abottt

rouglrly 25 minutes and attended to me. He said that I cotrld not proceed with the Flight and requested

fcr a lrigh loader. He also requested for an ambulance, as lhad to be taken to the hospital for further

medical checkup. All this time, my limbs were still numb. On arrival in Aga Khan Hospital' I u'as admitted

arrd r,,ras there for three days. I started feeling my limbs the following dayi5.5.2010) at around 9 am' I

was clischarged on 6'h may 2010 ancl put on follow-up and physiotherapy for abotlt 11 sessions alter

which I was cleared to go back to flying. The pain was there and kept on visiting KQ clirrics for follow-up'

Most of the time lwas put on painkillers and allowed to go back for flights. This trend contirrued until

arouncl N4ay 2011when the pain disappeared all over a sudden. on 8'hluly 2oll,lwas working on

something at home when I injured my finger and went to the town clinic for check up. lwas treated and

given 3 days sick off. On trrlonclay 11'hlul,/ lwent to the JKIA clinic since the finger was now better and I - "

could now worl<. while there I was treated by co Edward and was cleared and given the fit to fly note to

$-r,^ i^ '-,. mf,nf,d6r Ac rctnnrl !!n to so. I felt sorne eyt!'erne shar-p pa!n at the sarne placa that lrad been
iui.U.J,t',,lrtr,;O-." eF!eovrr'-

injured earlier. CO Edward recalled the note and instead referred me to tr4enelik Hospital to see Prof'

Gakuu. llvent straight to Menelik where lwas attended to by Dr.-l-imothy. Afrer listening to me, He sent

me to Nairobi N/l Rl centre for an MRI scan. I returned it the satxe dav and was informed that I had

cJegerrerated discs (14/t5 and L5/S1). I was given one week sick off and putt on physiothera;ly'

I continucd on sick oft and lighr ciuties interchangeably until Septemhrer wiren I was sent for :rrrotiler. iviRi

scan, which revealed that the statLts quo rentained. Late December the Dcctor put me orr complete sicl<

off irr,Jefinitely and declarecl nry situation a permanent disability. He took me through the arrailable

options and the possible outcomes for each option for managing my situation. After careful

cor.rsi.leration ancl constrltation with my farnily lruled out surgery as it had more seriotts negative

outcomes. ihe Doctor had also strorrgly aclvisecl against it considering nly age. At tlris time, Dr. Munyi

requestecl the Doctor for a report on my progress. The sarre v,,as done daterl 4'nJan 2012 .rnd I gave it to
-Di. 

1r,lunyi. ln his report, the Doctor lrad given a report on my progress and rnade llis rccornnrendations

T
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which He said and I quote " ln view of the above scenario he is not improving on medications and
physiotherapy. The pains and numbness persist. He can benefitfrom a neurosurgeon opinion. However,

... , 'he is not keen on surgery. ln the meantime, he is to continue with medications and light duties, avoid
bending and lifting heavy objects. ln the long run he will beriefit by early retirementon medical
grounds". Wlren lgave the letter To Dr. Munyi, lasked her whether I needed to see another Doctor for
another opinion and she said there was no need as Prof. Gakuu was a very senior Doctor. However, we
all agreed that I should see another Doctor and Iwas referred to Dr. Timothy Byakika. Isaw him and he
was of the same opinion but lneeded to get a final opinion from a neurosurgeon. lwas referred to Dr. C

K Musau. I saw him on 246 March 2012 and I am to see him again on 156 May 20t2.

ln the rneantime, Prof, Gakuu wrote another later/reportdated 1.3'h March 2012 which ldelivered to
Dr Mr.rrryi. ln this later he stated that and I quote "He has been here today and still complaining of low
back pains even on doing light duties. This is f{OT responding to nredications and physiotherap\/. He is

t'lOT keen on surgery. Kindly consider retiring him on medicalgrounds since he is unable to woi.l(. l(indly
assist in the interest of his health." I believe this will help answer most of the questions that you or any
other manager nray have regarding my situation.

Attaclred please firrd the medical documents and copy of the Voyage report for tlre particular fligSt that
I was operating on the unfortunate day.

R egarrJs,

]ULIUS CHACHA IVlWITA.

s/N.0008020.
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MIEN ELIK MEDICAL CENTRE
IMENELIK ROAD, Otrtr NGONG ROAD, KILIMANI

NAIROBI

04/0112017

DR. J ]\fUNYI

IIEAD OF MEDICAL

KE}IYA AIRV/AYS

REF: NIR. -TULIUS CHACHA IWWffA

Thanks for your lcner requesling sunmary of the treatme nt.

I noted he is a eabin crewwhorvas injured at r,r.'ork on05lA5l2CiA.

He was on duty on 05lA5/20l0 inside the plane preparing to depart vlhen he'or,nt to pull

on trrilley.

He felt sudden back pain very severe ala could not stanci or waLk,

He was transfer..ed by ambulance to Agaichan Hosoital as inoatient. Fle was tre:ated by

analgesics and physiotberapy about eleven sessions.

I{is main complaint on aCmission wa-s severe low bacll pain, inability to ..,ualk. :':u;nbness

right ieg-

He was then discha:ged on medications.

He was reibrred here on ll/O7n01l MRI shorved discs lesions on L4lL5 and [.5/S 1.

He n,as treated conservatively by mertications, phi,s!5therzpy a-nC grcund rlutles.

I{e has improved and repeatMRI of 13112/2011 still shows status quo of the 2 Discs.

TEIE PROGRESS

Invier.v of ahove scenario he is not improving on rneciications and plrvsiotherapy

Iei: 3375934/5, 3S75324i25. fr(cbile 0722208370. Fax. 3875323. Er"neil: rnenelik.rnedical@gmail.corn

i.lAlRoBl
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Thq pains and numbnesspersist.

he is not keen on surgery. In the

duties, avoid bending and lifting

In the long nln he will benefit by

FIe can bcncfit &om a ncurosurgcon opinior:. Hou,ever

meantime he is to continue with medications and light

h.aoy objects.

early retirement o.n medical grounds.
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frr, I/YttA Pl/ Julius Chacha [Vlwita,
P. O. 8ox.1o3.422-O0 101,

Nairobi- KenYa.

N/r. Tom Shivo,

Head of HR Relationship Management and Reward,

P.O. Box 19002-00101,

Nairobi- KenYa.

Dea r Shivo,

RE: DI/8020/PF (GROUNDING DUE TO BACK INJURY)

I received a call from my Line Manager requesting me to go to collect my letter in her office the

following day. In your letter, you acknowledge that thave been on ground for long' However'

you deliberately refused to acknowledge the fact that lwas injured while in the cause of duty

on the 4 May 2010 while preparing to depart for Flt. KQ 578, which was captured, on the report

No. 166g82. The injury has been reoccurring until the doctoradvised fora retirement on

trrledical Grounds. There has been no Communication frorn the company regardirtg the doctors'

recomm endations.

Takingawaymyguaranteednightsisnotonlyabreachof theCBAbtltalsoillegalsince lwas

injured in the line of duty of which the Company should take full responsibility. According to the

CBA, article 9 c states very clearly, "There will be 9 guaranteed nights withotrt conditions

effective L" October ZOOI." Whateveryou are doing, is putting conditions to this clatlse which

is illegal and against good industrial relations. My purpose for writing this letter is to ask you to

reverse that decision. lwitl be waiting foryour response within 4 days from today failure to

which, lwill instruct my Lawyerand the Union to help me seek Legal redress from the lndustrial

Cou rt.

You response shall be highly a ppreciated'

Yo s Faithfuily,

Julius Chacha Mwita

s/N,oooB020

CC. Donald Owang-Personal LawYer
-i..

AAWU-Kenya

AAWU- Cabin Crew Branch
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F}f?OF, L. N. GAKUU
M B. CH. B,M.M ED.(S U R G ERY

CONSULTANT ORTHOPAEDIC & TRAUMA SURGEON

MENELIK ROAD, OFF NGONG ROAD, KILIMANI
NAIROBI

t3/0312

DR. J. EIUNYI

HI[,A-D OF NIEDICAL

KXNYA AIRWAYS

, .,
REF: MR. JULIIIS CHACHA M\\'IT./.
-f
He has been seen here today an<l .still comp lainiirg clilcv; back'pains e

'i':

. :,:..

vefl

dLrties

I'his is }IOT responding to medications and physiorhc,apy

He is NOT kten ou surgery. I

Kindly c'3nsider retiring hirn t-rn niedical pgounrls siircc he is unabie to work

F F-JF. L- i'd. r.

0. toz 551i{ 00?00,

PROF' GAK.T]TJ

ORTEIOPAEDICI AND 'rRAilMrt SURGEO N

:,i,

Jt.
. .,-.t

,ti,

:

I

Mobile 0722 208370. Fax: 3875323. E
P.O. Box 5S164 - 00200

Tel: 387593 4 t6, 387 5324 tZS

NAIROBI

mai l: menelik. medical@gmail.com
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be aggressive on our selling

check in our customers with speed and smiles

make sure our planes are maintained correctly and on time

handle bags efficiently and with honesty

report on time to operate flights

depart flights on time elc etc

#e*'sP'cr ,4grlt/d;B/C

te- p>,t"t* 4 4;*

MEMO

To: All KQ People DD/07415.s

From Titus Naikuni 6th Septemb er 2012

VER / RETRENCHMENT PROG PAMMF

I thought it wise that I should give you an update of where we stand on the above
mentioned program.

The people whose VER applications had been accepted as well as those identified for
redundancy have been released. The total number is 599 and nearly all have picked
their letters and are in the process of clearing. There are about 50 or so who are still to
pick their letters and we do hope they will do so by tomorrow.

For those of you who were not affected by this exercise I would like to encourage you
to be calm and confldent enough and deliver the best in terms of service to our
customers either directly or indirectly. We need to forget what has happened and
move on to give our best. The reason we got to where we are is because of poor
performance of our business as a result of economic pressures and some self-inflicted
bad practices amongst some of us. Lower revenue as a result of lost business has
meant that the business could not continue to support the high cost base including
labour costs. lt is incumbent upon us who have remained to put our best foot forward
and recover our Pride.

We must:

I

ii

iii

iv

Y

vi

As you can see everyone of us has a part to play for our survival. DISCIPLINE AT
WORK IS VERY KEY.



x.
TO WHOM IT MAY CONCERN

IRuth N. Kioko of l.D no.27732480,wish to hereby confirm that lwas called from
an unknown line on Tuesday 1Lth September ZOLZ after 1300HRS, by a man
identifying himself as one Siaya. He informed me that I needed to urgently see Mr.
Tom Shivo or two other persons, whose names I cannot recall. I informed him that
I would not be able to make it immediately. After a few Queries by the caller,
whom I would say was trying to convince me to show up at the office even at the
time of call, if it were possible, he told me to go for the meeting the following
day at 8.00a.m. I agreed. I however could not make it to the office then as I was
taken ill in the night-l made my way the next day i.e Thursday- L3th September
2OL2. I did not meet Mr. Tom Shivo but asked at the reception desk who else I

could see as I was informed the reason I was there was due rationatization. I asked
to see anyone else and was referred to Ms. Egla Too. She came to see me and 

.

confirmed that I had been retrenched and my letter was in the post office. I asked
what the basis of my retrenchment was since I had not been called during the
week people were being called for their letters. She told me that someone had
forgotten to call me and another colleague by the name Ms. Doris Nguli. t felt that
this could not be true because the CEO vide his letter/memo dated 6th September
zolz stated that all who had been affected had already been informed and those
who hadn't picked their letters had theirs sent by mail. t was never among this list.
Further proof, is that, I could still access my Company mail, as at the date and time
of writing this report. (Today 25th september 201.2 at about 2050hrs)

This to me is a pure afterthought based on my activism on matters addressing
Unionisable members and further the actions t was undertaking as a union official.
I should not be discrinrinated against due to my union participations.

This is my simple plea and confirmation that the criteria used to retrench me was
based on victimization and discrimination.

PLL

Ruth N. Kioko



tE

H

B

I

tlLolCX,zte,4 A/**

H""
.Office of the Group Manhging Director
and Chief Executive Ofiicer

TO ALL KQ PEOPLE)'H
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CEO'S NE LETTER'

SAFETY

lndustrial safety incidents continue to be experienced in the whole organization.
We have however seen a reduction of the incidents from figures of above 25 per
month to 19 per month in the months of September and october, Ground
Services and Technical have registered a remarkable performance but there is
still a lot to be done to achieve zero incidents.

For flight safety the improvement has stagnated around an average of 65
incidents per month in the months of September and October. I challenge the
flight operations department to bring these incidents to below 40 which was
achieved in May 2011.

Let us all keep safety at the top of our agenda in everything we do

BUSINESS

Our half year results were better than prior year but poorer than bu.Jget as y,su
can see from the table below:-
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D'nnex,

t

Technical reliability of our aircraft has been one of the major contr:ibutors to poor
on time performance as well as a number of issues, like lack of fuelling facilities,
qr the ramp. The operations te_am need to sit down and strategies on how to
recover the lost glory. This is starting to loose us bustomers.

Wq rhave also seeli an upsurgb of 'sick' cabin crew cases which happens at
glmost crew reporting"time. This is a very suspicious trend which must
tmmediately stop or else management will have to resort to other ways of tackling
the malingerers. We cannot affort to be delaying or cancelling flights because of
a few rotten eggs' in our midst.

Recruitment of pilots continues to go on with a total of 41 Ab-inition cadets
commissioned for training in South Africa. Another 20 have successfully
completed the interview process and are to leave for training in Dec 2011.

The shortage of Captains continues to affect our groMh and even sustaining
existing routes. Cancellation of flights is happening every day. ln an effort to
address this problern, management and KALPA have agreed to employ 5 ex-KQ
Captains who are currently working overseas. Discussions are also on going on
how to recruit expatriate Captains on a temporary basis. These expatriates will
be linked to the training of our first officers with a plan to get them out as Kenyan
pilots achieve captainship status. This will have to be also agreed with the
immigration department as well as KCAA. We do need to follow this route or
else we will not achieve our growth strategy and risk collapsing going forward.
Our competitors to the North who were facing a similar problem have pursued
this strategy and have now overtaken us in terms of growth.

INADS

lnadmissible passenger nurnbers through our system have grown to
unacceptable numbers resulting in us paying colossal sums as fines. Between
July and October 2011 we have paid fines of Ksh 7.2m. The table below shows
a breakdown per shift:- I
MONTHS
2011

SHIFT A SHIFT B SHIFT C SHIFT D TOTAL GRAND
TTL

DMO CAROLINE
TAMBO

DENNIS
MONARO

OLE
MEPUKORI

ROSEMARY
NZOMO

JULY 11 21 15 14 61

AUG 11 15 17 37 80
SEP a 13 25 2 l4e
TOTAL 31 49 57 53 190 190

:t
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Our budget assumed that we would have six 767s in operation but unfortunately

we have:bOen operating with five.due to unavailability of suitable aircraft in the

rnar(et and this impacted our revenues negatively.

'our cargo team continue to excel despite space limitations.

.Looking at the performance as at the month of October 2011 the results are as

follbws:-

Area Pax Revenue-YTD Act v Budg et oh

Oct-11
Europe 5.0
Middle East 2.6
Far East 140
Northern Africa 8.9
East Africa 5.7
Sothern Africa 8.9
CentralAfrica 10.6
West Africa 3.8
Domestlc 19.6
All routes 0.2

Area Carg o Revenue-YTD Act v Budqet %
Oct-11

Europe 28.O

Ii/iddle East 56
Far East 959
Northern Africa 40.0
East Africa 45.3
Sothern Africa 17 1

CentralAfrica 324
West Africa 51.3
Domestic bJ.o
All routes 19.5

On a year to date basis, Northern Africa, East Africa, Central Africa, West Africa

and Domestic passenger revenues were all below budget.

Congratulations to the teams from Europe, lvliddle East, Far East and Southern

Africa, for exceeding your Passenger Revenue year to date budgets.

Our cargo, Domestic, East Africa, Northern Africa and the Middle East did not

achievelheir budget on a year to date basis while Europe, Far East, Southern
Africa, Central Africa.and West Africa exceeded their budgets'

I
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can the individualArea Managers make sure they recover the lost ground.

ln terms of our direct operations expenses, we were 13.J% below budget while
overheads were 7.2o/o above budget both on a year to d-ate basis.. Wjneed to
continuemanagingourexpenSesgoingforward.

Expense Description Direct Operating Expenses
YTD Actv Bud et o/o

Oct-11
Fuel 19.6
Maintenance 5.8
Landing 10.3
Handlin 9.9
N tion 10.8
Cateri 2.1
Pax Cost 12.3
Others 110
Total 13.1

Expense Description Overheads
YTD Act v Bu et'/o
Oct-11

[/D 28.4
coo 7.9
Fti t S 0.4
Technical 7.2
HR 13.8
IS 4.5
Finance 20.2
Commercial 253
Ground S 2.7
Others (Contingency,

r, Mawi u
80

Total 7.2

OPERATIONS----i-

Our ontime performance for the half year at 66% was awful and has continued to
deteriorate during the month of october to even a lower number than this.

il
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"i do not believe,that this is happening without the knowledge of some people in
KQlllll! Yves from now henceforth Iwould like to see an end to this and if it
happens I also,want to see severe disciplinary action being taken against the

respqniible staff. The DMOs should take direct.responsibility for this important
area. -.i' :,' .

-. e .,.o1 :

EXPANSIO N

We continue to pursue our expansion plans Eccording to our 10year strategy.

We have already ordered 3 x777-300 ER which will each have a capacio of 400
passengers and these will be joining the fleet in 2013114 and 2014115 financial
years.

We have also signed up for ten Embraer 190 which will start arriving in2012113.
The dreamliners are due for delivery end 2013. A demo flight of this aircraft will

be in NRB from 14th to 16th December 2011 and most of you will have the

opportunity to view it at the hangar on a date to be announced.

The rights issue process is still ongoing with Alex Mbugua and I doing a lot of
road-s-hows locaily and overseas to try and sell the company to existing
shareholders so that they can take their rights. GOK and KLM have already
conflrmed that they will take their share which totals 49o/o of the Company. This
is a very good starting Point.

TITUS ANSWERS

Q1 On time Performance

Ndungu Chartes: I am particularly concerned about on time performance. I

have [ad experiences where customers known to I call to express reservations

about delay (s) and of course with unkind words. Though my work in KQ has no

direct interface with operations, I would like to see an improvement, more so on

communication in case of delaY.

Secondly, what is Management doing to address staff morale? I have noted an

increasing disquiet among staff on small issues involving their pay and in some
cases resulting to almost picketing.

A: Regarding on time performance, a communication project is underway to

look at: iu) iniprove communication amongst stakeholderB at JKIA about
disruptions and (b) improve communication about, downgrades delays, upgrades

and cancellations sent to other stakeholders from OCC. These two projects are

both being sponsored by Yves Guibert-Ground Services Director.
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tl
,.."We niVe in the last few months implemented the long outstanding job evaluation

project, which was aimed at addressing the job grading disparities in the
organization structures. With this exercise, all employees have now Seen placed

r - oo the.. right job'grade, with the right compensation programme for their
respective'grades.' The unfortunate thing with Job Evaluation is that not all staff
are S}tisfled by-tkib oltccj'me. Sinrilarly we have also implemented the Collective

. Baigaining A$r€EiT'enfs, and the annual salary adjustments. While this has beenI - done, we.have engaged a consultant to run a salary survey to benchbarck Kenya
AirWays jobs in the market. All employees have had regular communication on
the steps being taken on all these programmes mentioned above.

Q2: Excess Baooaqe Revenues

Ukullo Daniel: I feel we are not effectively collecting excess baggage revenue
from our clients some of whom carry upto 500KGS from out station to West
Africa, it could do our revenue figures good.

For example: Check at Pax Masunda Gibson who did not pay out of original
station, and if so how much because some stations are putting wrong weights on
such bags. Please this is just one pax I have not confirmed that nJ OiO not pay
but wondering if we are gelting this value of our space.

A: According to DXB pax never travelled. Pax Masunda Gibson checked in
on KQ311i1SSep with 2 pieces 43Kgs (sEo 043). some pax name appear on
the offloaded list on KQ311/13Sep (SEO022). I have checked the records and
found a log entry and also recall the incident on KQ311/13Sep. Pax came for
early check-in with MCo plus cash payment. However, since we apply the piece
weight concept strictly, pax tvlco was recovering only very few-pieces of
baggage, and he was short of funds for the excess. Pax got in touch with Joan
from HRE to try and sort the issue of MCO being accepted for number of pieces,
whereby he was losing out on the kilos.

At night pax claimed that he was still short of funds and offloaded himself from
the flight. The bags never left DXB on 13Sept.

Q3: Flvinq Blue

Oriku Obeds: Why did we have to close the Flying Blue Servica Centre in
town? Was this meant to cost-cut? . :d,.
ln your expert opinion do you concur that the decision has had.an a&eiie effect
on our frequent fliers? A check with customer relations wil[-3J.eqLly give the
picture as it is on the ground. {al --:' u ,'

t.. -
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ObedE,'ive have observed that there was a decline of 17o/o in tickets

issuance by the Flying Blue contact centre during the first year of the mov.e,.,
Customer complaints directly related to the move were also captured, some
customers did not find the move favorable. From July this year we have
observed an upward trend in the ticket issuance and the OTI;s are beginning to
reduce.

Q4: Baqqaqe

Wamala Faridah: lsn't there a way KQ can weed out those petty thieves who
keep tampering with passenger bags? lt is really costing the company sales and
repute. There should be zero tolerance policy introduced whereby if caught and
proven then sorry its time up for you.

A: We are committed to zero toleranceto pilferage. Since January 2011, a

total of 15 staff from both KQ and contracted services have had their services
terminated due to involvement in pilferage, 11 have been arraigned in court and
9 third party service providers have been blacklisted from KQ operations We
have made pilferage a WCO project and are eliciting the support of all staff and
stakeholders in the war against pilferage. Through this initiative we are able to
address pilferage in a wholesome way. We are constantly assessing and
evaluating the weaknesses in our system that allows pilferage to occur. We have
brought pilferage on cargo and theft of whole baggage to almost zero. With the
input of every single staff and all other stakeholders, we should be able to
eradicate this menace. We are sending a clear message out there that no one
involve in pilferage will be spared.

Q5: KQ Flaqs

Were Godfrey: Our flags outside lnternational Arrivals are in very bad
condition i.e. torn/faded and does not give a very good image of the company. I

would also suggest that they are re-designed.

.A: The flags have now been removed dnd replaced with new flags

Q,
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Kenya Airways
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All KQ People

MEMO tx.
From Titus T Naikuni 03 August 2011 '

A number of you must have seen a Press Release and a press conference given today by
some of the AAWU officials.

Most of the statements given in both are not a true representation of facts arrd I would like to
summarize the true position regarding trvo key issues mentionecj by the Uniop:-

1. CBA I'IEGOTIA NS

The main issue is the deadlock we have reached in the wage negotiations. f\4anagenrent
and the Board of Kenya ainvays have given a proposal that we believe is affordable and
also allows us to continue growing the airline steadily while also giving a return to our
shareholders- what the Union have put on the table we feel is unaffordable and unrealistrc
W-ren we reached a deadlock the matter was referred to a Conciliatoi- appointed by the
Ministry of Labour. l-laving not conte to agreement, the matter wals therefore referred to the
lndust;-ial Court' The union ancJ management have been ordered to present their
Memoranda to tha Court by 14h and 24th August 2011 respectively and the case is
scheduled for mention on 31'tAugust 2o11.ln the meantinre dor-:rs are still open for both
parties to come to an agreement while the due process is also allowed to continue

NDANCI

At no time in the recent months have management contemplated declaring any
redundancies in the company. we are in fact buy rec.piting to match our continued
expansion' The letter of 6h June that the union refers to was in fact to discuss restructuring
(different from redundancy) the shift process i-n ground .services amongst other things to
address some challenges . The matter was shelved afier management discovered theproposed restructuring was not going to fully support the operations hence the withdrawal

Restructuring is a normal exercise we have continued to do within the organization to suit
business changes posed by the environrnent we operate in which teepl changing. one
thing. management tries as best as it can is to make .rrE th"r" is enough consuitation
between the appropriate parties hence the letter of 6h June to the union.

I would like to reassure staff that there is no redundancy being looked at or replacernenl of
check-in sta,'f under the current business environment.

J

]

2

I

May I

issue
urge all in

c
KQ to carrv on rvod<tng peacefully as we contrnue to work to resolve flre CBA
\Are al! need tc deright our custcmem anc rnaintain crsc:prine at,,^rork.

a
r'l
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F. j.. -<

Ti kun i



\ae{.
Kenya AirwaYs

'Tz- p^,*-
Dl,Utr;+zPF. '

6m.ru;re 201 1

Is& ,.

7

' .'.:' .^l-:

trii;:*{;'
*"'r lf .

neg;nafO Asibwa
s/N 6842
Th-uq[t Oirector Fliqht OpefAllglg

Dear Regina.ld,

Re : Te rm i n ati g n cf E m p t oYrngn t t[rqyglhe.q-u ndalgI

As you aG ai,tare, 6.re Company has reViewed he sb-uch-rre in the Flight Operatons Engtneering

Sec;tion resuihng in the creaton of a new role <rf Assisiant Flight OperatJons Engineer - Navigation

and phasiirg out of your crj;i-a-Tt :'cle cf F.ercnautical lnficrmaticn Services OfiFcer (AISO)-
-"n=l'q'=nt"r," alt.staff affected were git'err aIr ()ppurtunity io be interviewed for tire new role'

you anended an lnte.vievr o't AsSi;t:nr Nayi3atlcn Sgrvice,s Ofrlcer role antl we regret to advise that

you were not sriccessful. ln'.lievr ci the foiegoing, we'advise- ifat tnere is no tnnrnediatc positton

avaitatre for vrhich the,lompany can,-rcnsio'er-you. Therefoie, you hav'e been displace'j anC

nxre{tabiv ilris is to give vcr,'nr# (3) mcn*s :rc"lice of Erminatir:n of yqgl emtPtoynt6rt "9"uq
;11L.-*;6^ ,r"" ZOf t.-tire C:omFar,y ha: l:cwever decided that you be paid'saiary in lieu of

S€r ,rirr; of tre notjce.

ln acr;ordance with your axis:in-3 I:ImS a;:C c:ndiccns oi S:i"'rtce and the Labout ua"vs' yt:u are

entr+.:ed tc he rollowing:
u,. Three mstths oav ir' lieu cf nctc:
2. Sevsrance pay it ihe tat: ci i1 [:.vs pay for ea{:fr ()ompleted year of service in the

CompanY
3. Paymenf in iieu :i yotir ts-tr:eC iee'''e cJ:'.vs as at' 9u'iune 20 11'

.l_ your olvn and Coricai','3 c.n;bl:on if iJe Piovrdent Fund in accordance with lhe S-.aff

P:'o'.'rd ent Funo P-',ies.
5 A tliscleEorr3iT eX{r2ia ca!'fl:e'il :; :':e ;':cnth's pay

Th€ above arnounts wiil be paid c,'lce 'icJ ii='/e :cn:pleteC the clearance process and rdumed all

r-:ompanyproPerty[iatrnayl;gi11.7,-'g;-ccss-siot...l\jotethattheamountswillbepaidnetofbax.

The arnoucts will be paid to yo,l f'ro::gh a creque iravrn in your name You Will be required to sign

a finai discharge upon collection of rhe cneaira'

Finaliy, we Uta,rk you for your serJice io i'.;e Ccr:cany a;lc wish you fre very best tn your fuhfe

endeavou:'s.

Yours faihtullY,

Tom lvo
G uman

By wav. of receifl and undersEnding ci t.ie ccri:r-ts o fris letrer, kindt/ s(p and retum the

,t="huO duplicate copy of fiis letter Laihe office cf ::'e unCersigned'

U irect

Reginald Asibwa in the Presence of
Signed

Itame Signaure

"+-:<"t;-_-:-:-

Daie.--.......
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,Our Ref, @M. I 2620 I 2O1 1 /JS
Your R.eA T-B-A-

The Group lrrnrglag Director
& Chief Eecutive Officer
Keaya Airways Ll",ited
P O Box 19OO2-OO5O1
Ifabobl.

Date:12e Egrx.st

Lo.

Dear Sir,

Rc: Alleqed Termlnatlon of Emplovment for Reelnald Asibwa aud Beraard
Yanlaro orl the 6tl derr of Jrrne 2011.

We refer to the above matter jn which q.,e have beeu instructed by our dient--
Regtnald Asibwa and Bertr"i6 ltranJare to address you as follows:

That our clients worked for your compa-n]'il various positions including Navigatrons
Officers u-ntil t}-ey were illegaJly declared Redundant on the 66 day of June 2011.

Further, when our clients vr'ere declared Redundant your corapany paid them
minirnum amounts irr total disregard .o fie laid down requirements under the
Empioyment Act. This was done despite rhe fact that there was no existing Common
Bargalning Agreement which s-as io be used in determining or formulating dre
procedure to be followed b1'your conpa.iri' ::r declaring any employee Redundant.

Our c[ents were thereflore iJlegally lo.-ced cut of their employment in a hurry wit]rout
preparing them for the evenrLtali['in loIa-l riisisgar-d to the normal practice where the;,
are to be trained and counseied on Lot' :o ceaf with their new status.
We are instmcted that indeed. it has sl:bsequendy been in eguivocally ad'.'itted b1
your cornpany that there es.sis- bai and unethical habits.... In recruimenl
processwhere indiv'iduals inter{ere a-:rh lc.tertions of the recruitment of staff.... "
which'in the instant casereadered or:; cjie'.is victims of the unethical process wher
they were illegslly rendereci p-s'dp1rl=nl zrd cons€quently ttreir employment unlawful.--
terroinated-

Ws have therefore been insructei tc cer=;nd Eom y-ou as we hereby do rhat you dc
the irnmediate adrnission of lia'o:,:qv upc= z-r;ca &e issue of liability can be gone into.
TAKE TFIAT if we don't hear Ecc- -.-cu 

^r;*:l:-;r. (fl seven days upon receipt of ttus
dgrnalrl letter gur clients will rake ,apr:.cinaie steps to recover the said darnages
incurred by them at your coDaDr--.-'s =*! as to risk of costs and any other
incidentals
Kindly be adviced.
Yours fait-hfirlly,

L4ompany Advocates

IUILLER & CO,T,tp*

taollp 5 dorici€mdlcrrdvocetcl com

Nkrumah Roa4 TSS Torer, 2nd Hoo{
P.o.Box 9088 - 8Ol0O,lfombesa. Xenfa-
T.t+25441 231 9.t&31,1/5

Fex+254.{t 2319.t{}9

8ne& rryller9rrullerad,.sta-com
Weixirer wsrv-millera6.oca(ea(orn

*r*&r.*L
l(ilIa AA :
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2l'Aay 2011

Bqginatd,Asibwa
S\aff rumbec 6842

Dear Reginatd

,.'{-

- ;.- SU€JECr: rLoe STRUCTURicuaruoe

Yours sin

Tom Shivo
aelirs

rf
'l-he FLoE Department has undertaken critical steps in buirding internalcapacity and capabirity ofelectronic-enabled initiatives where all Kenya o,*"r.'oao*a)utu - regacy systems and daramining integrarion(s)'for different sections wi, ul ;;;;;;"' 

"'"'

w'th uiese iniHives' thei-e have been changes in the organisation structure as attached

with the'se structtlre t-'hanges, we advice thar you will be interviewed for the position of AssistantFLoE Navigation officer on 16 May zo11 at 2 pm, nthe HR office, Brock A, Room 3og,

:;il:ffi]t 
of the successtul candidaies wilt be made immediarety the resutts of the intervbws are

F''rr those individuals who may be displaced from the new FLoE structure, discussions wi, be herd
;J:J:".:::l;*l[rTJ,:j,:]. on the,rext steps rhe whore process is schedured to end wthin one

,6;
-zs*%
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ex.

I

CasH Ft-ows

1 On the Closing Date

.1.1 pDp Lenders pay the flrst drawdown to Borrower(under the PDP Facility Agreement).

1.2 Borrowerpays the TransferPrice to KQ (under the Purchase Agreement Assignment)'

2 On each PDP PaYlent Date 
I

2.1 pDp Lenders pay a drawdown to Borrowerequal to th+PDP amount then due to N/anufacturer

(under the PDP Facility Agreement)

2.2 Borrowerpays the pDp amount due on that date to lVlanufacturer funded by amounts received

by it under 2.2 (under the Transferred Purchase Agreement).

NB: Borrowerwill direct Ke and pDP Lenders to remit 2.'1 directly to Manufacturer.

3 On each lnterest PaYment Date

3.1 Ke pays an instalment of Delivery consideration to Borrowerequal to the interest instalment due

on that date (under the Forurard Purchase Agreement)

3.2 Borrowerpays the interest instalment due on that date to PDP Lenders (under the PDP Facility

Agreement).

NB: Borrowerwill direct KQ to remit 3.1 directly to PDP Lenders.

4 On the Delivery Date

4l The owner of the Aircraft r.rnder its long{erm financing (the "sarnbu:'u Limited") pays the

purchase price of the Aircraft to KQ (pursuant to the Delivery Facility)'

4.2 KQ uses 4.1 to pay the final instalment of Delivery consideration to Borrower(under the Forward

Purchase Agreement)

Borroweruses 42 to pay the Purchase Price Balance to Manufacturer (under the Transferred

;;:**#eement1andtorcpaythePDPLoantoPDPLenders(underthePDPFacility<

4.3

-.*

)1
/

$
t

C
NB: payments on Delivery Date paid on a net basis under a netting letter between KQ, IVlanufacturel

Borrower, Samburu Limited, PDP Lenders and the long-term financier'

LIBO I /BHUCHARS/266987 7. 1
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fi{ewya Aiy
ttopx,-.t- t+;

offi
andT.9'f the Group Managing Direcror

Chief .Exactriive Officer

Jil:.:.N3ikuci

All KQ Peopte

1 0 August ZO11

RECRUI TMENT

MEMO
a-

Date:

I have recenry noticed a 'croeping in, into Ke of the ord bad and unethicarhabit of peopre who are entrusted"with n:*,"* *" **rr*efit processes(shoruisting, interviewing, etc) n,unipiruting *diinnuilr,**". There arearso individuars who inte-rfere, witn i,it.,rtio,i" or innuenc]ng, the recruitmentof staff with entities tnat broride" services to 
-us -'as 

contractors orconsurtants' Mav r remind each one- 
11 11" LroJi inu, this is a verysenous offence and peopre shourd desist from it iutn'i..nuoiate effect oretse suffer appropriate consegu";;u;.

I have time and aoain..remi*ed you that one of our success Factors is to::;,:ru?:ffin::*yli5Y.T tire in r".oi"s tiil-o,s.nization ro be

4



Ar\nex'PW
PtrRS ONAL STATT.MtrNT: 

I am Timothy Ngure M'uvaura,a young,ambitious and focused

,, a degree in bachelor of science in mechatronics engineering at

,',,, Jom6 Kenyatta Uliversity of Agliculture and Technology but also

, , , hope to pursue aviation should an opportunity arise because it has

. ' always been mY dream.
,',:., On l2llll200$,I saw an aclvertisement on the Daily Nation
' newspaper that read as follows,"\Me urgently require pilot

,, kenya airways.I became overwhelmingly interested and cailed the

. number.The recipient told me to visit Uniafric house along

,, me to oarry my cuniculum vitae,I(CSE results slip and my

certificates.
()n 17ll112008,i went to the olhce directed and handed all

', rny hardcopies to the man who had called me'Fle introduced. 
himseif u, bt"rr" Francis,the ma.nager. and coordilater of an

t',' 
ilil" located on the same floor[2'd floor] called TRAVAIR

, ,. TRAII{ING INSTII-IJTE, which offers cabil crew
' , , 

"o.,r'ses,business 
courses, among others'He told me to wait for the

, , feedbaok[i gave him my cell phone number].Two days later,i

received anlnrs from Steve prancis saying that I had been

: shortlisted for the fust stage of the intake and that I should visit his

. office as sooll as I can'

, I(eny a arways was offering a recruitment calied ab initio pilot

i trainees intake.l le shor,ved me a copy of the gazette advei'tisement
' by the I(enya airways regarding the recntitment[it occupied almost

a ftlll page,unlike their advgrtisement whichhad oniy lwo

senteirces,Fle tord that those wrro wor-ild be shortlisted[by I(Q]

woulcl go to South afitca to pulsue the course and the compan)/

woultl, cater for all their expenses rangirlg fiom the tuition

f"Lr, uccomodation, amottg oth..s.In addition,each student wouid b e

: offered a salary of IGhs.150,000 while under training and those

-i1,-,r U &U )t,\){ c^N M)lt



nex, +B
who wouid complete the course successfully would automatically
become KQ pilots with a starting salary of about Kshs.600,000.He
told me that for a person to study aviation on self sponsored
program,it wouid cost about Kshs6 million.He told rne they were
worlcing with the employees of KQ who are involved in the
recruitment and that the chief pilot Captain Noel Malinda had seen

my kcse resuits siip and was very pleased with it.All I needed to do

inorder to get through and be shortlisted was to deposit a total
amount of Kshsl rnillion in the school's ITRAVAIR] account
number which is CO-OPERATIVE BANI(,MOi
AVENTIE,ACCOLTNT NLTMBER 01136i20i43700[but fust I was

to deilosit shs600,000 then the rest shs400,000 iater when he tells

me to].I told him I first needed to consult my parents then contact

him.
I told my parents all what had happened and they totaliy

disagreed on the issue of depositing the money.I called him and

told him that my parents were not willing to be "in that deal".Fle

told Lne money was the key issue and there was nothing he could

do to help me.I then decided to cali Captain Wawetu,a KQ
pilot[who is a friend] and told him the whole story.On
O2ll2l2OOB,I met Captain Waweru and Dr.Mugachia at his

office[doctor's] in Runda Evergreen where we discussed the

mafter.They told me they had informed the CEO,MT'Nailcuni about

the matter and was willing to krrow all the culprits involved in this

scandal.He would deposit the money required to gather enough

evidence.I called Steve(in the evening) and told him that a cousin

of mine was willing to pay up the money for me.I{e was very

pleased with that and told me to visit his office the following
day.Doctor Mugachia had. given Mr.Naikuni my contacts and he

iater called me through his cell phone number which is

0733205215.He just wanted to hear from the horse's mouth and I
told him all whai had happened' and he said he was very dedicated

to the matter and he .,vould inform the KQ,s securify department

about this for detailed investigations'
on 03/1212008,I visited Steve's office irr the unafric

house.He asked me when the money would be deposited and I told

;- -----:-

" 
lrr'lo Lh\ Nrr,y <Ja*Z lr1 rJ e^ o r,.



ne(,P l+B
him two lveeks from then.He gave me a questionnaire of the

questions expeoted to be asked on the interview.Ile also toid me to

appiy online for the recruitment via the KQ website which is

www kenya-ailwaYs. com, then send following contents to E,gla

Too's and Paul Mwangi's emails o la.too keu -al com

and ITIW -at CO respectively)"See mY

coples attached".I left the office and applied online as

or later]
dir ecte d. [ir4r'.N ailcuni did not deposit any moneY then

On 1 9ll2l200\,I visited the KQ headquaters where I met

Maitiir l(arnpala,Swaleh S iirn and Mr.Owino who all belong to the

company's securitY department.I told them all what had happened

and recorded a statetnent'
on3ollLl}}}B,KampalaandlvisitecitheclDprovincial

heaquarters in Nairobi(near intergrity centre) and met

j\zL..Mwachai,told hirn the story and I recorded a statement'Fle

all0cated us two officers who we were to work with,seargent

Murunga and inspector Winnie Um.anzi'

OnZl1il20gg,inspector Umanzi and I went to the

uniafi,.ic office ancl met Steve.lnspector Umanzi pretended to be my

cousin,s wife who wanted to know exactly what it was all about

then cleposit the money.Steve told us that he was hired by the

senior Ke emplo,""t involved in the shortlisting and interview

processes.He named them as foilows capt Noel vlalinda[chief

pilotl,ChptPauiMwangi[headofflightoperations]andEgla
'foo[HR*u.,ug".].Het*ltthatin"Y?yonemillionshillings
deposited,he;; gir"., shs.300,000 while the rest was shared

amongst the three.rn" conversation was recorded by a recorder

lvhich was in *y po"tcet.we went back to the cID provincial

headquarl"., *h.ie I recordecl a further statement'The police told

m"to^leavetherestoftheinvestigationtothem.
on 5/0 ll2oog;I met vrr.xail.:rrni at his office and told him

ali what trad haPPened bY then''

I
a')'tunLJo r-e
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ADVOCATES, .{ND NOTAI(Y PUBLIC

G/w /zssl200e CLIIINT COPY

20,t' lvlarch 2009

Group C.E.O

. Kenya Airways

N,q.-LRQBi

r'',,:':: :

i:i\tr:n: Nli'. Titus Narks.m

CONFIDENTIAI,

Dear Sir

RE: C3PTAI]I-PAW

lVc aci [or the above ciieni rvlto has consulted us w'ith reslJecl to his worl<ing environment with

Kenya Air',,.'ays.

ln our professiorial ,:apa.ci',y, tve have advised hirn:o.comnrttnicate the issues coticerning the matter

of his wor-king enr,.i;-onrneni t:onficientially to ycu as tlte issues raised therein rnay be controversial

to the company, the ste-iic()ncerned and the ctlstomers oi Keny'a Airways.

,in brief the s,rid iss,-res tcuches on credibility and integrity oi the training, rbcruitment and

personnel relaticnship -rvitirin the organizatiou. We enclose a copy of his letter dated 19tl' lvlarch

2009 and tire supporting documcnts.

We vyoulct be pleased if you coutd avail us an appoinlment when cur clienl catt expand on the

contents oi his said leirer

,. We take fhis eariy opoortunity to ofter cur supporl in any discussion that woulC rectify ;he

situatlon ideniiEed by our client.

Yours faittrfully

r!(buthi Gathenji, L.L.E (Ficns) Dar. Advocateof the liigi: Coun of Kcnya.
' suite Cl, el gon couG ralph bunche r( upper hill, box 76 I 22 nairobi 0508, kenya

p hone 2730 I I 5 I 2730117. 0713E74824 fex 27i8241 c-ma il disputemc@clubinlernetlccom
RO ofTice,4rh floor, cclleg: hous:, 'rnivcrsity way, nairo'ci.

R

I

I

I

GA[HSN-JI.&*COMPANY
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ttIG /iw

Ciry Dropping zonc.
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CAPT. PATRICK WAWERU
NI9VANCI
stN 7168

.alh r< r n^w ^^.-^,.> tYUli(L h /trt,Y

THE GROUP CEO
IGNYA AIR,}I,.'AYS
P.O BOX,19002

', NC,fROnl

Sir Irm writin.g to bring to yi9u1 attention pertinent issues that I feel noed your per:onal
intcrvention. I"zerealiyaconizeclto,u.hlookingforaproperavenue"naiir.romeetyou
without creating e situatiort rvherc I'm misunderstood but mean wellanci ihc interests of ,,he

company arc proteclect.
Titus it's nty siticere hope to fe part oi.a solution orher than being part of Lhe problcrns lhst
bedcvil oltr:rcciery. \Mren r.vc last l'racl per:sonal cliscussion with yo,r in ycrrr olflce n JANUrlp.y
2008 i e;<prcsseC my dcsire tc put every efTort to create anci protect the gooo reprrr.ation uf
KE|ryA AIRWr\YS. The foiiowing are areas I feei shoulcl be adrlressed

FI,IGTIT OPERATIOI.IS
l-nis is one arca where veqv 5grislls attenrion should. be paicL to. For Sometimc .ryorcl

has been spr*ding that peoplc pay tojoin KJ.NYA AiRWAYS as eitier direct entry FR.ST'
OFFICERS or throLrgtr Lhe AB INITIO eniry program. A case in point has been br-oughi tc ycu:
attention antl i cirn tell ycu openly that t had to gather courage uni hur. ycu notiliecj t6at one
particular r\B L|'IITTO recn;jhnent process adv'ertised rn 2008 shoLrld be investrgaicd. Sor,^re
external Aviation Trai,ring hrstltr,rte',vas beirrg used by some of cur Slignt Cp"iition,
Departiuent Nlanagers and Human Resource Deoai i-ment lvlanagers to Jxtoril money honi
prospective canciidates tt'here a parallel advertisement is done in the Nation Ner.vspapers where
intcrested canciiclates ',vere ;l.skeci ro a-pply thi'ough fte Institute iis well as KEj.lyA AIRWAYS
through it's w'ebsile and tbr-*ard copies of thc application to the managers inv,olr.ecl through their
KQ E-maiis- -The candidates are r,rtruireci to deposir t lvtiLLION (1,000;000.00) shiltir,g, irrtn *
a'ccount in a cerl-ain bank. This money worrld be used to faciiitateif,",."nt.y and guarantee that
theyarehirecl- Themanagerofthelnstitutehastheaudaciryofexplainingrothefrospcctive
candidates mil.nagers iat'olved ln '.he scam to win their confidence ina ruit and how the money
is distributed.
Please reier to the altached documents.
This is a gross violation of the fust bestowed on these managers by IGNYA ALR\yAYS and we
a[[ have tJre respcnsibiliry'as honest employees to bring this to an.end ancl protect che integrir-v oi
the Dcpartmcnt. and probably stop criminai activitier, fro* unscnrpulous hdivitluals.
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PrLoT TRArI{ING a1__. ^--:-^r ^^*-,*ioc
I-r-. tbc oast i're bren-iucki'to b" amo'ng piiots tlin{liexternal cornp'anies iike BoEi}iG

TRAIND.TG pRoGRAi\{ in SEATTLdUSI and ANSEI +RYAYS in }IELBOURM

Australia whcre I can comfortabiy let you know rhat this went a lSng rvay in exposing us to'good

piiot trainil,,g po...ur"s in therr t.u*ini programs Grounci Lnstnrctors are available to'guice

trainee piiots and proper h-airring 
-.turrL 

ur"-h.id- In tire current intcnrai KENryA AIRWAYS

training program,iroir,.", attand VeCgf classes on their own and this is especially.senqus.for

new pirots joining the Airiine for the first time as a iot of guidance is required to onentate them

properly in Airl# Operations. There is supposedty' a pool of pilot ground instructors who are

rarely Lueci iI euer. Ii may have come to your attentiori rhat our initial e,try FTRST oFFICERS

go through a difficult tirnl during their initiai training-as thcy mainly have. to do most bf the work

ontheirolvTlasopposedtothenormaltrainingprocedttreswherethetrainingsessionsate
divided into instructor guiriecl sessions ana lnai"iaual rcading sessions- Tilis helps Lhe trainee

pilot eet p-:oper guidanle and makes trainhg easier and taster whe;r they finaily start their flight

trainiug in the Siinulator and line lraining. 'ite onl.u e;(cctltion I've occasionally seen is in the

Bjjj where rtr- ii;A;;;*rgo rakes tr-me to ta-ke piiotr ji:inlrg his fleet tluouglr^'rhjs paces' sir I

reel tbr ttre sarbty,and training sta-ndarc{s to be improved i, r-ENiA Am-wAYS this shouJd be

addres-.ed. ii lhis area is adriressed it lvill cnlLance thc co':-ipanies'safety standards' :

L FLYIN &TN TRU G

Sir having been in the AIRLIIIE for 14 years (fourtectt years) nolv as FIF.ST OFIICE& LINE

CAPTr\Irl and once a LINIE INSTRUCTOR and I'vc been able to rna-ke several ob5slvations. In

Kenya AirwaYs the role of a FIRST OFFICER- is fi.'eqtrentlY relegaied to observatory where their

support role is rarelY recogn ized. Tfie temr FIRST O|-FICER is derogatoriiY baPtized

..FO.REVER OPPR.ESS ED" Which somehow and in a st-tange rvay is tnre. FIRST OFFICERS

olher than t:kirrg aitive roles in a flight operatton rr^lostlY tak-c a back sertt atrd rvait for the

CAPTAI{ makc decisions affecting a fl ight and rareil'rvould they active ly participate rn'

decision making esprccia[[ir where safefy in cortcgrile,i. Thrs rs lnor3 pronounced in the lcwel-

fleets where I feei these pilols need to be encourage d to play a more prrticipating role' I've gcc

L-nSeS ln poinl zrnd one af-teciing me personally on a flight at night to SEYCIIELLES. Refer to n"Iy

KQ FILE and DOUz\LA CFASH in Cr\lvlEROOi{ I can expancl rnore on these lvhen r,ve mee!.

Whcn it comes to Flight Training a cartei has been operating anti this is more so in the 8767 fleet

where we call these gr-rys "WAR LORDS" if you cross this groups paih ones chances of

succeeding in this tleet are slim. I'hey make dccis icns on who stays,in.tho'fleet. Sir It's vetly

difficult to repo rt the activities of this cartel as the only way of knowing vzhether onc is in gcrod

books with them is through rumours, and one onlY com es to know if he/she has crossed their

path is dur.ing route or stmu Iaror raining. We go through a lot o[ embanzssing times as Ln cases

of problems it's Your word agarnst theirs and frequentlY complaints are handled bY tlie same

gloLlp of pilots. To get information in thris anea sir is so comple;i as a lot o[us live in fear of

rep ri sals if word [eaks out that a pilot has put a comp laint on any of ther:r. Attached is a copy o f
one comp laint I made on this group rnZ00i and stnce then my life in KENI'A AIRWAYS has

never been the same- I'm a frusrraled and demoralized

my dtLties. ['ve been a tnarked perscn sulce lhen

pilot despite trytng very hard to perlorm
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su' i feei rire departurent c'3r 'lo b'-ttsr io irandle piior's conrplainl-e expediticn,sly wirene,rer a::yone of ,s grthers the couragrto put in a cornpiaint especia[y relating i; ;;;;.g. Investigationsand setting up panels to handle lhese issues takes ,rr"h u frustratrngly long rime where they attimes get forgonen. I recentry felt I rvas no.t.handrea p.p"rry d";; B;;?";;*rrator checkwhere I w'as failed, but.on.raunching appeal it took : months-ii.e. thlee *"rrhr"fi.".,lil.Despite the fact tjrat a decision ** r"ity made I r..iti,i, d";iil;;;;;.. handied bereras of now I'm stili waiting to be rostered iespite u a""iri* being made. I leel effort should be

i:jiffi:jtctively 
handle our complaints othe' than condemning us and making embanassing

PILOT CO S

Yours
CAPT. PAfRICK !Vr\WERU VIwAflGI

cc. GROUP CBO KXNyA AIRWAYS.
cc. NtR NIBUTHI GATIIENJI - ADVOCATE

w{Y_ F'_o8.._!v--4BD

Sir I ieet if the aboviareas are addressed objectively rhe iepuration of KENyA ArRwAyswould be p|otected and lve as employees r.vould leeiprotected as well and our joy is to see asuccessful cornpany. suu ul

. .At lpersonal lcvetlire issues I'v'e laised are,so serious that if this information leaks out thebacklash would be so seriors on ril. antl the'co*prnf-,t r,i ;#r;;;;""#r"",,aliry. Leakingof this irtbL.tation coulc even make me loose .iti,". -y;.u ". iir. ""#;; to appeal to you toconsider a couple of requests frc_,m me:_l' 
lot"t l"ot 

a-retluestto he've a lawyer's advice and representation on how to go about the

2. lf it t,ecomes necessary for me bo step aside to allou, yor

_ Sorld request us to discuss a separation package ',uhichr. ror fhe good of the AIRLIIIE I wish my lawyei ro keep
precaution on my sal-ety as sorne of the inforrnation give
damage ro me and lhe r\lRI_[rfE.

L niake your irvestigations I
my lawyer would pa;ticipate in.
record copies of the above as a
n is serious enough to cause
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:' Office of the Group Managing Director
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- , , and Chief Executive Officer

-. i,. l.. ,i ::,,. ,, ': DD/000i F.10

12th May 2009

ptain Patrick Waweru Mwangi.
siN 7168

tain Mwangi
ri .

ear cap

L LETTER o
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n touch with us on this issue I would advise
andled using the existing company procedu

the right process that suits you then you a

ny will have the rlght to stop pursuing the

a step we feel is not called for at this stage'

redtveE-d
0aLflpAed 14thIdLr€ieyooreceipt

Advocat
olvledge
njr & uo

I ackn
Gathe:-1....1..

::- 1-.ii'

1 ,-.

I have taken the liberty to discuss the contents of your letter urith our HR Di|ector (Faul

kasinru) at length and have coire to the conclusion that you should follow the correct

.orpunV organization structure to raise the very serious allegations in your'letter ln normal

circumsianc"es lwould advise you to initially raise the issues with captain Paul Mwangiwho

is the Flight operations Direcior.. I do notd that you had previously done so through your

i"t[, orl,io 24,i septernber 2ooz. ln this instance, I would strcngly !'ecommend hat yott take

the mattei- up with the chief operating officer; Mr. Bram steiler, who is my direct report in

charge of all company operationai are]s. I have the greatest confidence that Bram will grve

yoLl a fair hearing if you also give him factual evidenle. and not 'woo!Y' statements.' I halre

passed on to him a copy of your letter addressed to me for ease of reference. Bram's mobile

nu*6",. is 0735 571Bii irytu woutd like to call hinr to book an appointment for you to meet

him,oN Y0!Ro\ /N

r J. On your using your lawyers to get i

bi i, i" # ilJl:fXfi;"J t5i":l;'iLi:E,l'- : '"r: do so but do note that the comPa
' " '-. route and hand over to its lawyers,

'r. 1I ."t.:Please note that all the contents of

this is an
However
liberty to
nistrative

that
re s.

re at
adm

abetcdufePtuothWaor3d. nttO oSth

YithfarS f
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Group Managing Director & CEO

cc:' Paul Kasimu
Bram Sleller

Encl
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" 
'" l acknor'nrledge receipt of your two letters dated 20rh lvlarch 2009 and 6rh May 200g'li''(this one arrivecj on my o".t toory; ,.rp".ti*iy on pre above mentioned subject.,;1:_.

', '''we have as of today written to captain Patrick warle.ru Mwangi direcry advising himi " ''on what he should io to ttk" 3.d*;i;g" ,i'i'l" administratiue siructures the companyI ;i;;"has to address such matters. we lravJ atso'aivised him to o" .rurr to us whether he'':':;i.wants to foilow 9rr .orflnv uori.,ru"ir. llo"uarr*s or the regar route to resorve: 
"'the 

issues he raises ro tr-.,ui ,ir" 
"rn know what course to take.

'.. " 1 take it that it is up to captain Patrick waweru to share the contents of our;i: l#[],];:H:Jo.j'' with vourserrres ir he .o *irr,". ;;nlJ r," na. not siven us

t

: i YOUfS
.'a.".-
,-a r,:'

tiU

rt.

,ffi FffiimTR.EtTj6re\2,*Effi.drlB
Paul Kasimu - Hur-nan Resources DBram Sreller - Chief op.irti.ioiri.er- KQ
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S(lrirDAY NAITION
September 21, 2orz hnre< a Advertiser's Announcement i ZI

I Kenya Airline Piiots Association

l

I'kmbsr of ltA[PA

As has widety been reported. Kenya Aimays has relrenched/declared redundant
aboul 600 of its'employees in its'stafi rationaiization program. KALPA takes great
exception to tho inhuniane mannerjn which it was conducted-

It is instructive to note that Kenya Aimays is in the process of hiring flight attendants
tfom lndia, Rwanda and Ghana in addition to the exisling loreign crew from Ghana,
Cameroon and Thailand, who hava Tha Pride of Africa' to thahk for crealing
employment in their resprctiva countries. KALPA takes great exception to this and
would like to seek the interuention,of ths concemed Govemmenl of{ices particularly
the Ministry of lmmigration, who issue work pemits, and lhe Kenya Civil Aviation
Authority (KCAA), who issue the foreign.licences, to.stam the exportation of Kenyan
jobs. This is happening in a country that has abnomally high unemploymenl rates, and
is struggling to keep the pace in achieving vision 2030. Annual reports indicate that
.iobs creation still falls way below target.if lhe Vision is to be achieved. lt is appalling
that this issuance of documents to non-Kenyan nationals is happening while Kenya
Aimays retrenches the same €dra of workers. Kenyans who havg for mors than a
decade given sacrifico after sacrifico trying to help achieve Kenya Aimays'vision, 'To
consistently be a safe and profitable aldino that guarantebs World Class soruico: The
Pnde of Afdm'. This exercise has also s6en the targeling of young families.

To quota some of the reasons given for lhis exercise, it doesn't take much to see
where tho real problem lies.'...downturn in passenger volumes ocesioning sharp
shortfalls in
direct opera
continued to riso disproportionalely to rise in revenues..' lf indeed Kenya AiNays is in
such a precarious position. how did it get there? W€ as pilots are deeply concemed
about the future of our national qrrier and will not stand by and walch as it sinks
whether due lo intentional mismanagemont or negligenie. Wo do not believe that the
same Managemont and Executives that have steered our airline to this position arB
the ones best qualifiod to lead us out. and for good reason".

'L Kenya Aiffiays is at a loss on how to fend off increased compatition through
mi:iadvised decision-making and knee-jerk reactions to situalions as they
davelop. Once the aidine w;th lhe youngest fleel in Afri€, Kenya Aimays now
plays smnd fiddle to our competitor, and it will tak6 a lot more tian luck to
keep up in this hostile environment. Our compbtftorAidina is now tha lirstAtrican
Errier lo operate the Oreamliner Kerrya Alruays was to bo tha launch customer
in Afrie, but lost its chance years ago as management continuously fixales itself
fighting employees. By the end of this year our competitor will have 5 Dreamliners,

"J bv thu time Kenya AiMays acquires its first one. our competitor will have all

[,t in.irt. Their fleet also boasts of 5 brand nsw Boeing 7II-2OOLRs compared
t{ tf,e I Boelnq 777s Kenya AiNays has had since 2004. Between 20o4 and now
r{raragement has been busy acquiring vintage Eoeing 767s in a view to save
money. This shortsighted.thinking has put the aidine in the position it is in now,
and it is clear for all to see that the chickens have com6 homo to roost.

2t Onca again regarding aircrafl..acquisition, Kenya AiNays is ilJlSe{qqg-q-s.9f 
.

I rrceiving several Embrasr aircrafr. Hoivever, KALPA is mnciimed withrthTfi.
appzrrently larga numbers of aircrafr on order vis a vis our route structure and
passenger profile and has communiGted tho same to Management. The pilots.
having looked at some of the planned routes for this aircGft have sin@ raised
fears that this will exacerbate an already serious problem of misconnecting
passengec'baggage and cargo. Whil6 the Embraer is a pretty'bird'it is unable

. to operate oul of high altitudo JKIA with substantial payload, even for the rout€3 .

it is F,lanned for. ls the Embraer the aircrafi of choice in an environment litlered
with Dreamliners and Ai16usA3EOs?

3. Kenya Airuays is once again considering setting up a low€st subsidiary that
would operate on domestic and regional rodes; by the name Jambo Jet. Olher
than a name change, KALPAdoes notfeel that management has any viable Plan.
Aircmfr that operate on this business model often operate with minimuni set of
optional equipment, fudhor reducing costs of acquisition and rnaintenanc!. as
well as keeping the weight of lhe airsaft lower and saving fi:sl. Onan, no iellight

. mterlainment systems are made availabls and some aidines everi use only nor

..i reclining seats. For example EasyJets aircran cabins are configured in a single' class, high-density layout. The aidine's main lleet, comprising Airbus 4319 and
4320 aircraft. carry up to 156 and 180 passengers respectively, depending on

. layout. A typiel 4319 canies 140 passengerc in a single class configuration.
FastJet (as Fly 540 ii'soon to be known) will be operating these same 43l9s.
KenyaAimays plans to compete wilh its newly acquired Embrabr'190s. These
aircrafr, other lhan having leather seits, have full touch-screen on demand
entertainmenl systems for each passenger and are configured in two classes,
business and economy arrying a total of 96 pas3engers with 12 in business
class. ls Jambo Jet really going to be able lo compete with other low cosl carriers
with this equipment?Again, amiding to KQ management, Jambo is supposed to.
operate dll flights fatling uhder 4 hours flight time dumlion. Out of 56 destinations
that Kenya Aieays operates crirrently, about 80 percent are destinations within
the Africa region of which about 93 percent fall within the 4 hour flight time range.
Are we seeing the killing off of Kenya Airuays for thd birth of Jambo Jet?

.1. The main reason given for th6 problems b€deviling Kenya Aimays is employee
costs. A casual look at tha financial results for the year ending March 2012 will
reveal that thera was a rise of a merc 2.2 billion in employee costs. while there
was a staggering risa of almost 24 billion in Direct operating costs. While most
of lhis was attributed to fuel costs at 40.7 billion, there is still another 36.5 billion
that is not arcounted for. ls the cost and hotel accommodations

u..-- includsdrhrie?rlr.the, cost

5.

of cancelled flights included here? Aeording to European Union regulations (EU
Regulation 26112OO4\ passengers can get up to €600 as compensation for flight
dolays. That amounts to Ksh. 20 million per delayed/mncelled flight. The point
here is, if m'anagement dedicated hatf the effort toward3 addressing this 6st as it
does towards empioyu.s costs, Konya Airwsys might iust get on tho right path. 

.

Kenya Aimays corporate culturo leaves i lot to be desirod. Whalever the
industry ths best companies havo al leasl one elemenl in common: a highly
motivatod, onthusiastic workforce thal dolivoe exceptional seruice day aftsr day.
Most successful airlines have domonstrated tho valu6 of fully engaging every
employeo. KenyaAimays is bedeviled with employes that have low morale, and
ar€ onstantly l@king ovor thoir shoulder to avoid losing their iobs. Engineers
in particular havo been frustratad to the point that they aro cmstantly looking
for jobs with middlo oastem erriers. Delays caused by technical problems cn
attest to this. When lt cirmdli to flight attendants, management has decided to
oulsourc6 this essential seruico, a practice that standsin diametric opposition to
good corporato culture- lt is still a mystsry where Career Diroctions Lld sprouted
from

While Kenya Airuays is a private @mpany listed in th€ slock exchange, it still is
a Kenyan company and as such must comply with the laws of the land. KALPAs
message here is two fold. The work pemits and crew certifietes issued to foreignerg
have directly led to the retrenchment of Kenyans who have perfomed the same
tasks for the last 2-0 years. We €ll upon th€ Government oI Kenya to act within the
democratic framework of this republleand.hcnEensura that its acfons protect, and. .,
do not in ahy manner undemina, lhe tivelihood bf-tliij working people of lhis country
who onstitute the republie vast majority. S@ndly; Kenya Airuays pilots remain
dedicted to the sueess of our national €rier and are afways at the fronlline in
ensuring the aidirie lives up to its vision. We have grown wary of a management that
does not seem to have lhe natlonal €riers interests at heart, and we, as all other
employees, stand the most to lose il Kenya Aimays does not suryive. KALPAwould
like lo state that we no longer have 6nfidence in management's ability to successfulV
Estructure [he mmpany.

For and on Uehalf of 
'X,qLPe 

. .

Capt Ronild Kamurl
Goneral Socmtary & CEO
22nd Sopl6mber 2012
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Our Ref: PFl000802O/pF

4h Septern ber 2012

Julius Chacha Mwita
0008020

h ctor

I

h

Dear Julius,

RE: REDUNDANCY

Furthe.r to the staff memo sent out on the.31'' Jury zol2the busrness has had to declare some of itsmembers of staff redundant rhis is to advise yo, tnrt yo, ,r" ol" 9f the enrployees affectecJ by thechanges' consequenllv, youl last day of *orx 1s q; 5Lli".u", zo_lz ir.,11"irprny has worked outyour terminal dues to be paid to you and include= Gu foffi*ing

' salary and appricabre ailowances up to and incruding 4rh Septem ber zo12' severance pay at the rate of 20.days ror 
"u"ry.ompleted year ofservlce. you 5 r;ompleteci

I;;:;r31r:ervice 
as at +h september 2012,'nln"" youi severance pay amounts r. Kes

t I rn66lhs pay !n lieu of notice amntr;.:ling l:r Ke s 223,S._rG r_i0. Accrued leave amounting to 47.23 Oays
' Provident Fund contributions in accordance with the prorriderrt Frrncj Rules

Less

. Leave days that you have taken in advance. Any amount owed to the business

The above amounts will be paid once you have completed the crearance process, undergone an exitmedical checkup with KQ clinic, signed off on arr tre lecJirr.y discharges and returned i, companl,property that may be in your poss6ssion. Payments *irr uu, mioe less Jny riability or any oriririi'oingbalance that may be inditateo in tn" 
"ruarance 

form. Note that the ,ror,.,i, *itt rre paio net of tax.
on behalf of manaqement, we take this.opportr,rnity to thank you for;,our dedicate<J services over,-relast 5 years to the Ai..tin" ,;J;;;;"rln" best in your future endeavours
Yo ithfully,

To

s RelaHead of Hum an Res ource tionship s&R eward
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Our Ref. PF|00C2534|PF

4th September 2O1l

y'udith Murugi Rweria
00c2534

Throuoh tli rector Flioht Ooerations

Dear Judith,

RE: REDUNDANCY

Further to the staff memo sent out on the 31't July 2012 the business has had to declare some of its
members of staff redundant. This is to advise you 

^that 
you are one of the employees affected by the

changes. Consequently, your last day of work is 4th September 2012. The conr;rany has worked out
your terminal dues to be paid to you and includes the following:

. Salary and applicable allowances up to and including 4th September 2012
' Severance pay at the rate.of 20 days for every conrpletecl year of service. You B corrpleieo

years of Service as at 4th September 2012, hence your severance pay arn(rur--t.s to K.cs
403,652 38

. 'i:.r:Ontn.i f.?)., iir:C.-.r Of n,_'rttCe a..nl,-:,_.'.rrtg t.,- l,.rf:;2.1t-'.zr)i,;.i;

" A.ccrueci teave anrourrting to i4.4ri duys
. ProviCerrt Fund contributions in accordance with ftri: i:rtrvident Funci Rrrles.

Less

. Leave days that you have taken in advance

. Any amount owed to the business

The above amounts will be paid once you have completed the clearance process, undergone an exit
medical checkup with KQ clinic, srgned off on all the necessary clischarges and returned ill Conrpany
property that may be in your possessicn Payments will be made less arry liability or any outstanciing
balance that may be indicated in the clearance form. Note that the amounts will be paid net of tax.

On behalf of management, we take this opportunity to thank you for your dedicated services orrer 1re
last 8 years to the Aidine and wish you the best in your future endeavours.

ly

Tom Shivo

I

H an Resburces Re lon S Reward
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Kenya Airways
A,-p.r-t-./ /Ai^r*

Our Ref. PF/0008465/PF

4th September 2012

Damaris Naibei
0008465

Throuqh Director. Fliqht Operations

Dear Damaris,

RE: REDUN DANCY

Y

Further t6 the staff memo sent out on the 31't July 2012the business has had to declare some of itsmembers of staff redundant. This is to advise you .that you are one cf the enrployees affected by thechanges. Consequently, your last day of work is 4h Se;tember 2o12. The company has worked outyour terminal dues to be paid to you and includes tne rottowrngr

' Salary and applicable allowances up to and including 4th Septem ber 2O1Z
' Severance pay at the rate of 20 days for every completed year of service. yorr 2 contpietedyears of Service as at 4th September 2012, hence your severance pay anrcunts to Kes74,707.73
: .2, :r;6;[ll:i pa-v ii-r l;eil 1f 1r-:{i,;.p..incunt:ng :t i.:: 1,,A,{!7.1;l. Accruecj leave amounting to 5l 40 clays. Provident Fund contributions in accordance with the provident Fund Rules.

Less

. Leave days that you have taken in advance. Any amount owed to the business

The above amounts.wjll be paid once you- have completed the clearance process, undergone an eritmedical checkup with.KQ clinic, signed off on all the necessary discharges and reiurneo Jtt companyproperty that may be in your possession. Payments will be mioe less iny liability or any outstanding
balance that may be indicated in the clearance form. Note that the amornis will be paid net of tax

on behalf of management, we take this opportunity to thank you for your dedicated services over thelast 2 years to the Airline and wish you the best in your future endeavours.

Yo

Tom VO

llv,

Head of Human Resources Relationshios Reward
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Staff notice number 04612012

31 August 201 2

To: All Kenya Airways People

MANAGEMENT APPOINTMENT - MARKETING DIRECTOR

I arn pleased to confirm the appointment of Christoptrer Diaz as Marketing Director
with effect from mid-october 2012. He will report to the Group lr4anaging Director &
CEO.

Chris joins us fronl Bidco Group where he was the Group Marketing and Business
Director. He also previously '.vorked for CMC Molors Group Ltd as Director and
General lr4anager and East African Standarcl Group.

Chris holds an Ir'/Sc (UK) in lnternational lr4a, keting and a Bachelor of Comrnerce
degree (Hons) in Accounting. He is a Fellow of the Chartered lnstitute cf Marketing
and is also a Chartered Marketer (ClM UK). He is a member of Fellows Board of the
N4arketing Society of l(enya.

chris \I/as awarded MSK warrioi in 2009 and received a Head of Sate
Comnrerrdation frorn the President of Kenya for devoted high standards of marketing
across all industries and supporting conservation of environment.

I trust that you willjoin me in welcoming chris to the Ke family.

1

j
I

I
I

Al ban Mlvendar
Grouo Huma n Resources Director

a
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Yottr Ref: lgrh

b et

NMbEthaocd
)frefi AL
*clortbtt

E-( \) ra"- U\PD'

1...I h--ufuoY

I

Srr+r 1TFlnt tHl...

U dtOur Ref;

N,ltROfit oFftcti:

Richopt Gorlcn Towen;
)til Floor

llishop Ruol
Itt Ngony-ir.ottt

P.O. Ro.r 236Jt40200
Nuimbl-Xcnyu

Trl: 2 51.020-) Zt i,lt iO
2/26t9U9,1716100.

To fo-i: 25!-0)0-272i 70 t

Dt oppitt,l iutrt,
rtrctrbar:hlp nu. lg(
ReLlut Prlccrirtuul

PIoLL
llitshurn Slrcrt

Orierro Arrun & Company Acivocates

, Travel House, 5rt, Floor
- Vlama Ngina Sh.eet

P.O Box 75073-OO2OO

o/cclrl</3st

NAIR OBI

Dear Sir s,

o

Cc: Client

E A VV

)

)

I

I

I

i

il

Refere'ce is nracre to your [etter cratecr 17th November 2011 which hasbee.r 
^a.ded 

over io trs by our Crient, t.rre Ke'ya Airways Lirnitecr.

Please clo note that I(eLtya Ai'ways a.cl JamboJetLirnitecl are rwo cljsti..ctcorpo.ate enhties a.cr l(enya Airways Limitecr is rrot i_rr a positioll rocornnrerrt on issues toudrirtg orr JamboJet Lfunitecl.

Everr if the corporate veir was to be lifted as r.egru.crs the oper.ario. ofKerrya Ait'u'ays Linritecl ancl JanrboJet, r,r,s fail tJ r'i"r..to.,d how thep.earrble of the 
,'Racoptitiott Agrcetttcrrr, between Kenya Airways anc.lyoru' CIie.t u'ourd best.vv o"-yor. Client ,r.'. .igrr, to queslio.u theclecisio, urakinlJ p.ocess of tire rna.agernent of Ke.ya Airways,pa.tic,la'ry lvireu sr-rch rrecisions conce'r I(e.ya Air.ways inveshne.tpolicies in JamboJer.

I. our htrrnbre opinio,, yotrr Ciier.lt's concerr.rs are at best specuraHve
.ass,mphio.s 

auci 
^ave 

nothing to cio witrr activities of a hacre unio,.
Your; faithftrlly,
FOR: -OBURA MBECI{E & COMp.{Nry

:\tAlittltLt OFFtCt::

TC, llotte, lt f'lour,
Kijobc liotr,

P.O. Bo.r ttZtJ-?0t00
t\tukunt, Kcntu.

Ttl:25J-05!-12il9i2.
l:u.r: 2.1 l-0 5 I -2 2 l.t ! ) i.

pA RTryF R,f :
Gculf i- Oruo-Obtrru, (CAE)

StY ilIas111
ppO rllberht

t[ t:oci trlas:
Curoliu, 6.5rrr,,,
,llqD, Borr.ru

o- BU

3 CrJ. ,,1ii -.,-'..'.r,\

lt :{r-t-)
D;.I:

SlirN' "*

Prn. rYu: P0! I I Jtl,t tX
Enrorl: gcofft.s[11ma1sa

,o a
Box 5 /977 -90
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From : "Ng un ze, M buvi" < Mbuvi. lJgunze@ kenya -airivays.com >

"flaikuni, Titus" .<Titui. Naikuni@kenya -airways.com >,',Kadoyo, Torn,,
< rdoyo. Kadoyo@ kenya -airways.com >
"Nlose, PaLH" <Paur.Mose@kenya-airuvays.com>, "odiko, Joyce,'<Joyce.oaitoGrt 

"nyuairways.com>, "Bwire, Bonventure,,<Bonventure.Bwire@kenya_airways.com>,
"V/amalwa, Elizabeth" <Elizabeth.Wamalwa@kenyd-airlvays.corn>,,,Musili... rnore

Tuesday, July 10, 2012 B:56 pM

To

Cc

Moses and team, I will meet
you on Friday at 2pm to

3pm

Sent from my iPad

orr Jul 9, 2012, at l1 :3 I , "Naikuni, Titus" <'fitLrs.Naikuni@kelya-airways.corn> ,"wote

Vlbuvi
l)lcarso rnect u,ith this groLrp arrcl adclross the issuc.s thcy,have r.aisc-cl
IitLrs

Frorn: Mose, Paul
Sent: 08 luly 2012 9: l6 PiVl
To: Naikuni, Titus
Cc: Odiko, Joyce; Bwire, Bonventure; Warnalwa, Elizabeth; Musili, Jacob; Abuya, Denis; lvlose, paul
Otieno, Fredrick; lV[utungu, Reuben; Ndunge, iVlary Kisaulu; Kamau, Catherine; Orina, Joyce; [rungu,
Patrick; Kichana, Beverly; Rosana, Stella; okondo, Maureen; Githara, Carol; Muasya, wiitie
Subject: LAUNDRY OUTSOURCTNC

Good evening fitr-rs,

fe have leamt with great pain that lar-rndry is in the process of being
olttsourced.Whereas this is one of the options olan expanding business, we as a team
feel that we have responsibiliry of contributing towards this endeavor.

PRODUCTIVITY
The laundry, comprising oI l8 statf members, processes different soft furnishing
materials including;

1. Passenger blankets, an average of 21,000 blankets per week with the capacity we
have.

.' 2. Aircraft seat covers for the cabin and the cockpit for the entire Ke fleet and third
party operators -an average of 1000pcs per week.
3' Work wear for the technicaldepartment, other section that use such material as
overall and dustcoat and also sportswear- an average of 300pcs per week.
4. Medical linen for all Ke clinics- average 190pcs per month
5' - Coalescer bags (Aircraft air conditioning filters for 8737s)-an average of 20pcs per
month
6. office curtains and other rinens-an average of 10pcs per week

q

OUR CONCERNS



k nngx.
OUR CQNCERNS

OUR REQUEST

' e This was one of the turn-around projects which you initiated and championed in 2003
It has been successful all through io date. We are concerned why the outsourcing with
the kind of voluminous work already in the laundry which we strongly believe saves the
company a lot of operational costs.

oWe had projected for massive expansion of the laundry pegged on Ke expansion plan
which had been subjected to cost-benefit analysis (cBA)( as at Monday, August 25, 2008.
Please find attached) . The company had purchased the machines/ equipment and there
is space for installation. We suppose ti-rere was also a budget meant for installation of
the machines. How much have we lost with the machines stillwaiting to be installed,
based on the above CBA?

owe as a team believe that laundry has a great potential if well managed. This is an area
we also feel that we need to discuss.

' we kindly request that you to find time during your busy schedule to come and have a
formal meeting with us. we also request you to notify us on your convenient day and
time since we work on a shift pattern.

rWe have given laundry operations our all. Dedicated our services with pride. We knowit has great potential if well harnessed. But, if in your wisdom, you have deemed it
necessary to outsource, then give us a chance to operate it. Don't let us go to languish
out there at our prime age.

Be blessed

Laundry team

a

l
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amii Bor4,bank launches. Sh500 millon

I Jamii Bom bank yesterday Lauched
its Sh5oo million esh<all to shrel:oid-
ers. 'Ihe rights issue is opected to raise
the fimcieis epi'€-l to meet CBK'S Sh.t
billion core capital requirement.

Cweotly, the '1.m has ShSoo nil-
Iion in capitaL

The funcis raised will also firnrl ihe

ba.o-k's expmion plan tlat is expected
to catapu.lt it to mid-tier status. ,

'The purpqse of the?igbts Issue is
to increase the bank's capital base to
pave the way for expmsion and gloyrth
in the coming yetrs," said chairman
.lmes Cacheru

Some 1.7 million new ordifizrY
shares qll be traded through Private
irvesimPif ,t Shrr^ a.^h qt.ndrrd

IDveskneDt Ltd is the lead transacfion t;

adviser. Aninimm rate of 44 Per cent, h

Sbz29 milloo, has been set for the
riglts issue to be successful . 

P

. Alieady. two of the 6rm's largest fi
shueirolders, Asterisk Holdings and l'
Jamii Bora Scandinavia AB, have' ;,
pledgeC their entitlements.'I'tte tu'o ;j

have a combined stalie of 43 Per cent ,l

^n.'l 
thri. 6.'ai^i--:i^- i-ll \,i-- ;r.^ahairman James Cacheru
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KShs. l4l= per New

1,47t,169

KShs. 20,680,37 3,(
Shares held as of the Reco rdu

70.n

839,6

KShs. 11,755,203,74_

42,023,4

KShs. 58E,128,72(

KSh

tl,212,

KShs. t56.968,854.C

141,960,6

KShs. 1,987,448,4OO..

1,o34,853,ss

KShs. 14,48294 9,714.1

442.315,99t

70.o6"

of the Rights
enya ("6oK,,) hav

lssue. ha
ing applied for Its full entiilernent os apptied to the Capital Market s Authority ('.CMA.,) for

f New Shares, and thus resulting ln its reholding ln XO reachi ng 29.8Oo/-
And Merqers) Re gula tions, 2002 (the ,,Ta ke-Over RegulaUons,,). an exempilon the Capital Markets ( Take-Ov,Whereas KLM subscribed for its full entiilement of New Shares, its applicatlon was scaled back such that it will b allotted 2BO,OOO,OOO New Shares,

which will take its shareho ldlng in KO trom 26.00%;o lo 26.73o/o, atler the Rights lssueln Ilght of the chanoe
f ull of Section 6.4 of

s ln the perc€ntaoe
the RIghts lssue lnfo

shareholdlngs in KO of each of KLM and GoK, K O app/ied to the CMA n exemption lrom the a pplica bitity
ln KO will increase (rom 23.00g6 to 29.8O9t, and KLM,s p

rmation Memor andum,
erce n t age shareholding in KO

and CMA has Qranted such an ex
wlll lncr ease from 26.0

emption. Ther
lo 26.73 9$.

CoK's percen shareho ldingAll applicants wiil receive loOo/b of the New Shares
tage

;::i:., 
to rhe Government of Kenya obtainins rhe

a) Dlspatch of Share Certr

approvals under the Take-Over Regulailons, the followlng are he nert steps to conclude the Rights
b) Share Certif icates will be dispatched to the

ficates and electronlc
Authorised

crediting of CDS accounts of the N
Ior collecilon by the investors.

ew Shares will be ef fected Thursday 14th June 20i2c) Date of Listing and Co Agen tsmmencement of Tr ading of New Shares on the NSE wilt b e on Thursday, 2lst June 2012.
The Board of Directors wlshes to thank alt shareholders and investors who partici oated in the Rights lssue.By order
Fiona Fox

ol thc Board

&claratlon
Swom

I

rl
I

I

J
I

J

)

I

I

Alloca t lon:
The Government of K
after the conclusion

a

RIs htr lrrur Oltir 5laflrilct
Subscription prlce

To al Num erb Nor ew S har es o ered
G ro Proce eds o be sed KShs .)

Ratio of Entiilement
txs ente (l 6) Ne reSha for eve F ivery (s) OrdinM nrmurn s u bscr tionp perf ormanc tea

R erul tr hr R hI9 u ofia e

otaT n umbe o n h ar cc dept e dUN ener Iil emen eof x,s tn I s hare ho d erfot VA elu of h es a edept U dn er en mtitle en of ex tln I ldsha reh o s

al
oT tal NU bm ofer loaddlt n New arh es diieapp lor exlby sh afn9 eh o ld ersTotal value o addltion al New esShar a dpplie or e nby I oshareh de rs

Tota numb er Ne S h ares e dpp lar erund rUrn p icaap pl lon
otaT VA lu e No{ shew ares acc teep undd er rump llca tlapp ons

To al NU berm nof ew acha res e dpt ewnby tores 5
oT tal value o sh ares a edc ept b n ew lnv e5 to rs

Tota n umbe o da tiondi Nal ew s h ares a d orpptie b n ew nvestors
or ta Iuva ofe add tlona N ew Sh a re edapp fo b ne n VE ors

lssur
G n d tota I Un bm ol N sew h are s le dpI lor U n ard R lqh
Grand alot Utval owN 6sh re It d foapp und er RI tqht 5Ua
Number of lapsed rights

To ta subs floncrlp rlopo rmanc eat

Company Secretary
8th June 2Ot2

-befcre 
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Kenya Airways ,:b
Ct.7>rt"t 4 Air.*

Our Ref HRR/00C2757l?F

4'h Septemb er 2012

Kipkemboi Rotich
s/N 00027s7

ThrouqF Ground Services Director

Dear Kipkemboi,

RE: SEPARATION TRAINING

Following the approval for your voluntary early retirement, we are glad to confirm that we have made
arr.angements for separation training at tne Panari Hotel, along l\/lombasa Road, be:tween Tuesday
11rh September 2012 and Thursday 13th September 2012.

The trarning content seeks to achieve the following objectives,-
o The psychological and.counseling needs of a retired / retrenched staff
o Enhance one's financial management skills and business entrepreneurship through effective

investrnents training and role modeling
o Enable the affected staff develop personal profiling portfolio for purpose of fur.ure recruitment

and employment.

The training will start at 0B:30hrs and will end at 16.30hrs. Kindly conflrm attendance to this program
with HR during your clearance process.

tully

Tom
of Huma rces &

8t17, I Ktl'tAlR kcn'f'1rrv'i't
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TO WHOM IT MAY CONCERN

I, LEON OBAO of Stalf No. OOC3523 did not volunteer for early
re trenchment/ retirement.

My ID No. 24740959

Leon Obao
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TO WHOM IT MAY CONCERN

I Hassan A. Nawaz of Staff No. ooo8156 did not volunteer for
early retrenchment/ retirement.

My ID No 29 74939

\\

Nawaz san
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TO WHOM IT MAY CONCERN

i Hassan A. Nawaz of Staff No. 0oo8156 did not volunteer for
early retrenchment/ retirement.

My ID No 29 t4939

Nawaz san
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u(\\Joo t-(,'\l:t/ \-:\r I r,'LL f \Jl\.lYlr'l t.r\Jr I \<L'LU r rv.r
tt t /'t ''

TYPE OIT EXPENDITUP.-E iNCURRED, RE\/ENUE EARNED AND ASSE (in I(Sh) fi
I

[:]
t -r'

I

F

E

Ir

201 I2010EKPENDITURE
I .Persorra I enlolu menLs

67 Q' 000 ,D0oa) Salarics arrd Waecs

b) Fees and Allo..r,ances to B/Menrbers
* i oooloDzoc) N4cdica I Allorvances

t G-)t0 0d) House Allorvances -
/ ,{-}

r00

- 
ishl',a)0,'oo0

c) Passage and Leave Expenses
J.dI ',6tooo.'oo0

[) Cra ruily and Pcnsion
4J oIe) Travclling and Accommodarion

h) Orher type of Expcnses
)oo moco(i) NSSF Employer's conkibution

il

L'l,ooo I )0r0 t0bTOTAL

r2. Other Goods rnd Servlces
{.( / , n1D. orr)a) Insrtrances + Licenses
G4tb) Transport operiting Expenses

r

c) External favelling
Yo )o. noDd) Postal and Tclegrams

I B'l)?g,oo'n,oocre) fclephone ExDenses
lrn./n?f)/17'On.,,'OOO tt u-i0 Electriciry and Water Conscrvation
Dn'n 00,D Cnle.) Trainine Expenses

t) ror) rnOr')h) Scrnjnars

o t^
I nJo oo Dl) Repairs and Maintcnance
&/ 1nn.'ooo4t I ooo,DoDj) Starione.ry and Printing
c oo-c\ fir'\bi A, cyoti tDook) Slrow c.(penscs

F+, rnn'onn,4L f. noD', ooDl) Rent and Rates
I

-
m) Misc. and Other chargcs

3 3otn) Fecs and Commission
o) Contingcncics
p) Manaeernent secdlings
q) Nurseries & Dcmonskations

An- 'nd) om0r) Advcnisement
.kBs) Maintcnance of stafioru Wclfarc

J.P ot) Dooations
I t'u) Entenai nrnent Allorvance

v) Othcr type of expcoses (Spccif,) I

o {Q u,i) Clearance COO,!DD
ii) Ex

III Administration

TOTAL
/! ,9 -7. D)n n Dr. ltr,C..ln(erest phla anO Bank Charges3 ,,OOD DDD

4. Deprecintion g 
"V{el.l f,Qd ioq7 AAKD:Ooo,'Dou -( tvA

I

TOTAL EXPENDITURE i.e. (1+2+l+4) o )o100 o, De
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pa rkt,

milkJng rn

etc

Laud Improvernen [- includes of improvemenr undenaken on frrms and planrerion dev3legms61-

Con b'd: GROSS X-ED Cr,l ITAL FOR]VIATI ON Q UtrS TIONNAIRE

Fble ar-scrs rhar are rr:ed repeacedly or conrinLleusly in producrion process(es)

rnlue o[ rhe :cquisirions lsl.disposrlr of fixcd asser during the accounring

1 Resideadal Build.ing_ con
co n st sls

of dwelllng and panly cfFces a

of buildlng: which are primrrily used for drvglli6g. when a bulldJng prnly

classificadon. Ifrnore rh:n 50<%

orher non-rsidenrial scrucrures rhe lloor area ir used rs a crirerion of
rnd rhe vrce versa. Horels and hos

lhe roral floor area Is covered by dwglli6g ir should b< clarsifi ed :r rsidenrial
are classified :s non-residenrial buildings.

NOTES

-Fixed assers are canglble or
lor more thrn dne year.

Addioon ro fixed assers_
period.

Other Consu-uccioDs_ 
I

cemererlcs, coruervanry

No" -p.ri6*dal Build.ing.
non dwqll[ng purposes, Included

building is regarded ro be non-residendal ifover 5096 oI is floor:rer is used loroffi cer, classroorns, town halls, ws,-fuh6ps, hosplralr. hot els. ho51p15 g6q.

construcrjon of new and improvemenr o[ oc.isring roa ds, bridger drr inages,etc

Traasporr Egur!menr- inclrd aircnfu. railwey rolling :rockrnd locomorives, boats. shipr erc

Pla-nr, Machr'usry aad equi aBt5- include< w:rer rurbiner, compurers. ofTice machinrchinery, ag ricu lrura I m hineny, oflice firrnirure, rerrile machinery, construcrion and mlnin3 machinery

ery, cacerpillars,

Purchase of land- rhis includes he cosr oI land rlone and noc rhe cos( of che buildingr, roads erc rhereon

R-EVD NUtr
2010anda Sale ol 7011ces

t
Gran tsn

other lsd An
I

Do t

ASSETS
sRe I d Benlial ut ld ln

eNon-F. sid lant B u
o&er Con tru sclion wo
Tran ort I mcnts
Pian Machi and 0ent5
Land I vemcnt
Others s

TOTAL ASS ETS 00
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@*y:#y#* History & Milestones

1s77 1994 1996 2003 2004 2005 2007 2008 2009 2010

I
,-.eln.:..ll,vftEa @x.nn At.w.y.

-OI:,,.i.*xto"

(&o',!:yy1 Gr*v,lyxr @ow,yxr

lil Kettya Atrways @*,y"y.ru. @*",r:!.::f @ov:,yx:

Deliveryof fi'rstol
4BoeingTlT

airsaft

Privatisation
(lnirial IPo)

certification (2lst in
theworld: lslin

COYA award
(BestShtegic
Plarning Practices)

Commercialization
yields first profit FullSlcyTeam

membership

2
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I @n,yyy#,b Skyteam Members

72

110 L4,602

8,245

8.8 mln

11.3 mln

11,3 rnln{finrnoMurcoiii

tMxreurqaiil

alRrnexcE./#i

i*)

47.7 anln

ro4 + (d4)

54 + (49)

2ss + (1 3a)

12b + (68)

r25 
' 

(22)

4f 2.95G

72.1d3

t5,/ )a

L4,L51l
I

I

220 t (135)

422

,llliEalia';@
1?rcpw*nms\S, *ru asrlr(

@ orrxr rculrerx i;2

1-'?KLIVI 22.9 rnln

23.4 mln

611.9 n:tlrr

76.4 mld

11.3 mln

5.05 mln

57"096

65, 08 5

1U,503

79,684

19,475

2,3 00

ro,2G9

L,l e?

4.2c0

clllczn +:
!ArRuN€s'2,

ADELTA:i-I
@.*-yilyyyy;;1

r<onrerv,trn.,+;

lil/raso*r,A
.$k Vietn.rnr Airlincs r!

SK:Y-TEAM'

ATL, CV6, OTW, MEM, MSP, .,FK, SLC. NRT

PVG, KMG, XIY

CAN, PEK

AN. SGN

AMS

fco

COG, ORY, LYs

MAO

PR6

NBO

5VO

MEX, MTY, GOL, HMO

ICN, GMP, PUS, CJU

OTP

t:

61

159

55

lt4

4G

915

]B

131

193

D2

ra5

197

aOS + (631)

'::l'_'l
r33 + (s)

2,520 + (1,100) ..

to

68

6A

L62 mln

3.13 nrln

'22.7 mln

2.1 mln

184,723

Source: SkyTeam Website - Jun'11 and updated with airline some data
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@*"rywy:ff,;, Historical Destination Count

Spread to lndian
Ocelrn rslands

il,4ayctta &

Er l tr)/ rn [o \VrA irrr;a
(Dcuala, Krshasa &

l_agos)

Fxpansron lo F,East
(Bangkck & Hoitg

40 41 40

53
55-'i

I'{DJ & CI,IA
laundred so
far ("iul'1 1)

47

36

28 29 30 31 3'l

25 2523 23

EIrloret L(.ktcnogg,c
JedCrh l,lalrrrdr &
Larnu cit scorr tlrnuet:

ftancf
Gu:r,lzhctr Dakar&

33tnlkc

7 Akrcarr
destrnatrons

lalrrrthed
t'Brazavrlle. Lrbre,zrlle

Gabcrone. hldola
l'!1alabo, Baneur

Ksarrganr)

t

cv

O

c)

o)rf
o
af

(D
o
t--
O

a-
O
(o
r)

,o
af
q)
o

roo
v
O

o
a^)(l

c)
'DN(l

O
o>
(r)

(,,
.f)
ccl

OJo
o

O

O

co
Ot
l"-
C)

t-
(r)
/,D
(r)
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Portuga
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@*",y#W,;a Route Rollout Plan

New Dertinations

Totel Destinalionr

l1'ld€boCy

?6i_l

@
"rnrE-.,]

ffi
-;6r,,_lllTuil
-ru,t]ffi

8 11
4

111

6

1028566i3 bl 77

-tcorf I
Year 0

ryffiffiMM
ffimmmn

IIn,s-:mm
ffif,cffin
ffiIffi

Year 5 Yerr 5

qt
96 Lul

[oxrlJffikE
@kM
mffiroffi

Year I Yerr I Yerr I yp,r 4 Yerr 7 Yeil 8 Y..r 9 year 10

JUE r,(arow Sody

EU0

m?-j-T?-lG

2013/r4

wrB/lror,sl
.ililEfiilt

":CQO/.cfirrl:J

mffiill
rffi;i

iAllni(e:Ffl

1' 8fwfi i:r I

2010/ll t01!/12 20lv1l 2014/15 ?015/15 ?0r5/r7 2ot7lt8 2or8/19 zote/2o 2020/2t

-€otril ;,TEIa-.T| Htul-z,.,;_lffirl! EG-Ai-J-EIiiF/4@FrEffiX[lil"lu'tl :rffiF.iffirTmh=flffiffil ffifi4ffiffi{-Tffi
irvaril ilffisr fi-bffiiEtffi'-trElltr'r-ij-lEffi

ffiFffilttlirtrffil
ffiffiE1196ilffi,fl

FilU,=rl

lndia
DEL- Delhi
BLR- Bangalore
MAA- Chenai
HYD- Hyderabad
AMD- Ahmedabad

Others
YYZ- Toronlo Canada
IAD - Washington USA
SVO- Moscow Russia
GRU- Sao Paulo Brazil
ICN- Seoul Korea
PER- Perth Australia
TXL- Berlin Germany
KUL- Kuala Malaysia
DAC- Dhaka
Bangladesh
AUH- Abu Dhabi UAE
HAN- Hanoa Vietnam
PRG- Prague Czech

China
PEK- Beiiing
PVG- Pudong
CTU- Chengdu
CKG- Chongqing
KMG- Kunming
URC- Urumqi

MYDx6



I
I

-l
i
I

I

I

@ i€oKenya Airways
C/-p,.*"/A1b

Passenger Fleet Requirement

-300ER 4 42 3

2 ;.4 4i4
4 44 4 4 4

i3. r

4

16,

4 4

23

5.:,;

,i7 .il::'1z 16

.'tqtii1, 
'

5

6

,,!r?"d 18

10

E 27

4 4

6 6

5

6

5

4

-8

7A7-9

77-200lR

777-2NER

a7-a

67

16

1047 37-7

7 37-3

L4 v2E190

4

G6

1 31

35

4

5 5

10

3

::i:i;:'-

3 3 3

Sior:{

1-1

L8

11

29
)E170

I

I

I

I

I

I

i

i

536IDL088988 6

IO 10

zLi24
34

59

40

6L

Wide body 27o,4 2,5or$ 33%

75%

l0%
7.O9/"

?]6% na,/"

7714Ncrrow body 6S96

2-?v:

7t.od 6f/"
35%

6s96

3'i,6

6?Y"

409i6

6099

4tc/o

599/,

7

,'
I

I
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@*ry:!:ytr:b Freighter Fleet Requirement

8747F

8772F

8734F

TOTAL

r'.:i.'1 i. ' ! 2 2

5 7

55 5

LL

Base
Year

20-2l79-2018-1917-18t6-17x5-16t4-1513-1412-13tt-tz1,0-11

YRlOYR8YR7YRl

o
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@*,*y::yWz KQ Network Map - Y€a r 2O2L

!:lfte

tlcrth AUmtk oce;n

q( l,) Russia

PdEolia

H:

Indhn ccean

Year 2O2L:

115 Destinations
77 Countries
6 Continents !!

r
E..t

jl''

i\

-SJ rhi i!lfr:-cBl>;_
ce--E|"lliff.:lc

Z o.,ss.- t-

,(nr:

JN

Au slrlr"r

tr

)

Year 2011:
55 Destinations
45 Countries
4 Continents

Additional:
50

32

2



@*"ry:Hy#. Risks

atns

A lnfrastructure

iiition

lnsufficient numbers

&,:::.-ir ...L :.r':1 .Capacilyl Capability

Obtain approva! from
Government & Union to
recruit expatriates

Timely delivery of new terminal
and facilities

Boeing delay experience
Lease market volatility

Availability of skilled local
labour

High volatility of fuel costs
which are largest direct costs

Large capital required

4. Availability of equipment

5. ,St<ittea Pta npower

, ???

5. Fuel Cost . Hedging
.YR

Fundi
r, il. l

.t':... .

. cood 91q{it hislery / Capital
m.a qk9!, gc-c,ess (KLM a nd
Kenya _Govt, S_upp9*)

10
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@*v:,*y:E,b H istorica I lncom e Statement

TotalRevenu_-e',.'25,165

DOCs (14,993)

Gross Profit : ., .,, .LO-172

Gross Profit % 4O.4%

Fleet Costs ._- .,. G,0lS)

Overheads (5,345)

ops Profit L,2:-:-

Ops Margin Yo 4.8%

PAT

PAI Margin %o 3.4%

2,677 6,589

8.6% t5.6y"

27,461 :

(16,390)

11,071: 
.

40.3%

:', ., :

lq!fi\
(s,s8s)

30,984

lr7,8S7)

. t3,t27

42.4%

" ..l4,tml',

(6,306)

42,234

(24,t361

l810s9

42.9%

(4,939)

(6,s80)

52,804, ',

13o,272l.
''','l

2?,s1?, .

42.7%

(s,la9):..

(s,4s6)

7,8r9,

t4.9%

(34,s8s) (38,814)

7,q3e ,

L3.O%

7.I,829, t70.,743 : 85,836

147,7e21 144,3761 (s3,41s)

:t-

24,037, 29,3F7,:, 32,417

40.s%

(0,349),

(e,818)

.q,r'l:.:*.r' ir';1i.,..' ,' ! ., ,..I-'1.:

Ji1-T'..:!: i';:i.; .:;i....j...r:{ v{'.:.'..: f-,-;i .

',.'(Z,Jpg) . ,- (7,9?41I (s,102) I 1e,e zz)

35.8% 33.5% 37.3% 37.8%

(e,s68) (12,001) (1s,426) ( 15,e80)

4,301 4,042 1,839: ', 5,815

s.6% 2.6% 6.8%
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Loans ., .
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Security DlPosits
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@*",1:#y:8,:b Transaction advisors

CFC Stanbic

Globa! Coordinator and Book Runner Citi Bank NA

Legal Advisor
';i.i:i:..:'::"', : ' .1..'. '.::'j:,,::.i',;1 ,.:i'i.;ii-,j !..;: -

lnternational Legal Advisor

Lead Sponsoring Broker

Public Relations

Marketing

Registrar

Receiving Bank

Reporting Accountant

SIB

Ogilvy

Scanad

c&R

KCB

PwC
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Rights Issue

Capital Raise via Rights issue

The Funding Plan is to increase Equity to maintain DIE ratios

Board has aPProved Rights lssue

Shareholders have approved the Rights tssue

shareholders have improved increase of authorized capital to 2

Billion shares.

Two factors that have influenced the number of allotted shares:

. Rights issue Price

. The KES/USD exchange rate at the time of the offer

15



@*",1:Hy:#,ro Shareholder Analysis as at 31 De c 2011,

KLM '' '

Foreign lnstitutions

Foreign lndividuals
, :1.(,ir':}ii;ii.,ll'.,r: r'. ; " .,,
Government of Kenya .:

fo."l f nrtitrtions

Local lndividuals

Total

",]-zo,o2o,026

60,\23,604

3,293,304

.1o6,L71,561

59,807,876

7O2,2O9,1L2

461,615,483

L3.02

0.72
. .'ir.:i"

23.00

L5.L2

22.L4

100.00%

49

484

.,.. 1

3,415

69,299

73,249

..:i: :ir: "

GOK and KLln have provided irrevocable commitment to fully subscribe

16
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Terms of the Offer



@*"rv:!,:y:y,:;C Term of the Rights lssue Offer

Target KES 20,680,373,686 (USs 250 million)

Offer Price KES 14

Shares to be alloted L,477,L69,549

Discount to average Price over 90 days to 29 Feb 2Ot2:32%"

Rights of 16 share for every 5

New shares to rank pari pasu with existing shares

Minimum subscription of 7O percent

I

I

I

II

18



@,*"y#ytr#c Tim eta ble

Event Date

lM and PALDistribution of
rffi31tl1): -i

iffaunih'date

Commencement of dealing

,l.ast date of dealing,, , ,'ii'i;.;i' i

28 March 201].

T220
t:,.,' ..t,...,:,; ..

tS,Apri! 201J,',

27 April ?012

il

Last date

-.Qolt]meh

of payment
:-t'

celnent of,tla I
g
bI
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R198 Employment Relationship Recommendation, 2006

Recommendation concernrng the employment

Recommendatton R198
Place Geneva
Sessron of the

Date of

Subject classtftcatton Employment Servlces Job

Subject Employment PolicY and

Orsptay the document tn Fretrch

Staius Up-to-date tnstrument Thts Recommendatron was adopted after 1985 and is consldered up to date

relatronshrp

Conference 95
adoptron 15 06 2006

Placement
Promotion

SPa ntslr

The General Conference of the lnternational Labour Organization,

Having been convened at Geneva by the Governing Body of the lnternational

Laboui Office, and having met in its Ninety-fifth Session on 31 IVay 2006, and

Considering that there is protection offered by national laws and regulations

and collective agreements which are linked to the existence of an employment

relationship between an employer and an employee, and

Considering that laws and regulations, and their interpretation, should be

compatible with the objectives of decent work, and

Considering that employment or labour law seeks, among other things, to

address what can be an unequal bargaining position between parties to an

employment relationshiP, and

Considering that the protection of workers is at the heart of the mandate of the

lnternationil Labour Organization, and in accordance with principles set out in
the ILO Declaration on Fundamental Principles and Rights atWork, 1998, and

the Decent Work Agenda, and

Considering the difficulties of establishing whether or not an employment

relationship- exists in situations where the respective rights and obligations of

the parties concerned are not clear, where there has been an attempt to
disguise the employment relationship, or where inadequacies or limitations

exiit in the legal framework, or in its interpretation or application, and

Noting that situations exist where contractual arrangements can have the effect

of depriving workers of the protection they are due, and

Recognizing that there is a role for international guidance to l/lembers in

achieving this protection through national law and practice, and that such

guidance should remain relevant over time, and

Further recognizing that such protection should be accessible to all, particularly

vulnerable workerJ, and should be based on law that is efficient, effective and

comprehensive, with expeditious outcomes, and that encourages voluntary



compliance, and

Recognizing that national policy should be the result of consultation with the

sociai partners and should provrde guidance to the parties concerned in the

workplace, and

Recognizing that national policy should promote economic growth, job creation

and decent work, and

Considering that the globalized economy has increased the mobility of workers

who are in need oi protection, at least against circumvention of national

protection by choice of law, and

Noting that, in the framework of transnational provision of services, it is

imporiant to establish who is considered a worker in an employment

relationship, what rights the worker has, and who the employer is, and

Considering that the difficulties in establishing the existence of an employment

relationshif may create serious problems for those workers concerned, their

communities, and society at large, and

considering that the uncertainty as to the existence of an employment

relationship- needs to be addressed to guarantee fair competition and effective

protection of workers in an employment relationship in a manner approprtate to

national law or Practice, and

Noting all relevant international labour standards, especially those addressing

the pJrticular situation of women, as well as those addressing the scope of the

employment relationshiP, and

Having decided upon the adoption of certain proposals with regard to the

emplo"yment relationship, which is the fifth item on the agenda of the session,

and

Having determined that
Recommendation;

these proposals shall take the form of a

adopts this fifteenth day of June of the year two thousand and six the following

Recommendation, which may be cited as the Employment Relationshtp

Recommendation, 2006.

I. NATIONAL POLICY OF PROTECTION FOR WORKERS IN AN

EIV PLOYIVENT RELATIONSH I P

1. Members should formulate and apply a national policy for reviewing at

appropriate intervals and, if necessary, clarifying and adaptrng the scope of



relevant laws and regulations, in order to guarantee effective protection for

workers who perform work in the context of an employment relationship.

2. The nature and extent of protection given to workers in an employment

relationship should be defined by national law or practice, or both, taking into

account relevant international labour standards. Such law or practice, including

those elements perlaining to scope, coverage and responsibility for

implementation, should be clear and adequate to ensure effective protection

for workers in an employment relationship'

3. National policy should be formulated and implemented in accordance with

national law and practice in consultation with the most representative

organizations of employers and workers'

4. National policy should at least include measures to:

(a) provide guidance for the parties concerned, in particular employers and

workers, on effectively establishing the existence of an employment

relationship and on the distinction between employed and self-employed

workers;

(b) combat disguised employment relationships in the context of, for example,

otner relationships that may include the use of other forms of contractual

arrangements that hide the true legal status, noting that a disguised

employment relationship occurs when the employer treats an individual as

other than an employee in a manner that hides his or her true legal status as

an employee, and that situations can arise where contractual arrangements

have the effect of depriving workers of the protection they are due;

(c) ensure standards applicable to all forms of contractual arrangements,

including those involving multiple parties, so that employed workers have the

protection theY are due;

(d) ensure that standards applicable to all forms of contractual arrangements

establish who is responsible for the protection contained therein,

(e) provide effective access of those concerned, in particular employers and

workers, to appropriate, speedy, inexpensive, fair and efficient procedures and

mechanisms for settling disputes regarding the existence and terms of an

employment relationshiP;

(f) ensure compliance with, and effective application of, laws and regulations

concerning the employment relationship; and

(g) provide for appropriate and adequate training in relevant international

labour standards, comparative and case law for the judiciary' arbitrators'



mediators, labour inspectors, and other persons responsible for dealing with

the resolution of disputes and enforcement of national employment laws and

standarQs.

5. lvembers should take particular account in national policy to ensure effective

protection to workers especially affected by the uncertainty as to the existence

of an employment relationship, including women workers, as well as the most

vulnerable workers, young workers, old"r" workers, workers in the informal

economy, migrant workers and workers with disabilities.

6. tr/embers should

I For the P

employment

(a) take special account in national policy to address the gender dimension tn

that women workers predominate in certain occupations and sectors where

there is a high proportion of disguised employment relationships' or where

there is a lack of claiity of an employment relationship; and

(b) have clear policies on gender equality and better enforcement of the

relevant laws and agreemenG at national level so that the gender dimension

can be effectivelY addressed.

7. ln the context of the transnational movement of workers:

(a) in framing national policy, a [/lember should, after consulting the most

representative organizations'of employers and workers' consider adopting

appropriate ."rIrr". within its luriiOiction, and where appropriate in

collaboration with other [/lembers, ro ,r to provide effective protection to and

prevent abuses of migrant workers in its territory who may be affected by

uncertainty as to the existence of an employment relationship,

(b) where workers are recruited in one country for work in another' the

fi/embers concerned may consider concluding bilateral agreements to prevent

abuses and fraudulent practices which have as their purpose the evasion of

the existing urtrng"ments for the protection of workers in the context of an

employment relationshiP.

B. National pollcy for protection of workers in an employment relationship

should not inteffere wit'h true civil and commercial relationships, while at the

same time ensuring that individuals in an employment relationship have the

protection theY are due.

II. DETERIVINATION OF

RELATIONSHIP

THE EXISTENCE OF AN EIUPLOYNXENT

urposes of the national policy of protection for workers in an

relationship, the determination of the existence of such a



relationship should be guided primarily by the facts relating to the performance

of work and the remuneration of the worker, notwithstanding how the

relationship is characterized in any contrary arrangement, contractual or

othenrrise, that may have been agreed between the parties.

should promote clear methods for guiding

to the determination of the existence of an
workers and

employment
10. [Members
employers as
relationshiP.

11. For the purpose of facilitating the determination of the existence of an

employment relationship, tMembers should, within the framework of the

nationat policy referred io in this Recommendation, consider the possibility of

the following:

(a) allowing a broad range of means for determining the existence of an

employment relationshiP;

(b) providing for a legal presumption that an employment relationship exists

where one or more relevant indicators is present; and

(c) determining, following prior consultations with the most representative

organizations 
-of 

employers and workers, that workers with certain

characteristics, in generai or in a particular sector' must be deemed to be

either employed or self-employed.

12. For the purposes of the national policy referred to in this Recommendation'

[r/embers may consider clearly defining the conditions applied for determining

the existence of an employment relationship, for example, subordination or

dependence.

13. Members should consider the possibility of defining in their laws and

regulations, or by other meanS, specific indicators of the existence of an

eriployment relationship.Those indicators might include:

(a) the fact that the work. is carried out according to the instructions and under

the control of another party; involves the integration of the worker in the

organization of the enterprise; is performed solely or mainly for the benefit of

another person; must be carried out personally by 
-the 

worker; is carried out

within specific working hours or at a workplace specified or agreed by the party

requesting the work; is of a particular duration and has a certain continuity;

requires ile worker's availability; or involves the provision of tools' materials

and machinery by the party requesting the work;

(b) periodic payment of remuneration to the worker, the fact that such

remuneration constitutes the Worker'S sole or principal Source of income;

provision of payment in kind, such as food, lodging or transport; recognition of



entiilements such as weekly rest and annual holidays, payment by the party

requesting the work for travel undertaken by the worker in order to carry out

the work; or absence of financial risk for the worker'

14. The settlement of disputes concerning the existence and terms of an

employment relationship should be a mattei for industrial or other tribunals or

arbitration authorities to which workers and employers have effective access in

accordance with national law and practice'

15. The competent authority should adopt measures with a view to ensuring

respect for and implementation of laws and regulations concerning the

employment relationship with regard to the various aspects considered in this

Recommendation, for example, through labour. inspection services and their

collaboration with the social security aiministration and the tax authorities' 16'

ln regard to the 
"111ptoyp1.1unt 

relationship, national labour administrations and

their associated services should regularly monitor their enforcement

programmes and processes Special attJntion should be paid to occupations

anisectors with a high proportion of women workers'

17. lvembers should develop, as part of the national policy referred to in this

Recommendation, effective measures aimed at removing incentives to

disguise an employment relationship'

18. As part of the national policy, lvembers should promote the role of

collective Uargaining and sociai dirtogr" as a means, among others' of finding

solutions to questiJns related to the"scope of the employment relationship at

the national level.

III. IUONITORING AND ITMPLEIVENTATION

19. tt/embers should establish an appropriate mechanism, or make use of an

existing one, for monitoring deveiopments in the labour market and the

organization of work, and for formulating advice on the adoption and

implementation of measures concerning the employment relationship within the

framework of the national PolicY'

20. The most representative organizations of employers and workers should be

represented, on 
- 
rn equal looting, . in the m_echanism for monitorlng

developments in the labour market and the organization of work' ln addition'

these organizations should be consulted under the mechanism as often as

necessary and, wherever possible and useful, on the basis of expert reports or

technical studies

2l.lVembers should, to the extent possible, collec.t information and statistical

data and undertake research on changes in the patterns and structure of work

at the national and sectoral levels, ta[ing into account the distribution of men



and women and other relevant factors'

22. l\tlembers should establish specific national mechanisms in order to ensure

that employment relationships can be effectively identified within the framework

of the transnational provision of services. consideration should be given to

developing systematic contact and exchange of information on the subject with

other States.

IV. FINAL PARAGRAPH

23. This Recommendation does not revise the Private Employment Agencies

Recommendation, 1997 (No. 1BB), nor can it revise the Private Employment

Agencies Convention, 1997 (No' 181)'
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