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w ad Hirect fiduciary responsibility were:
M T eHEnAon | | napie e
| edical Supcrmlcndcnl r ')mah Atieno Nyasoro
calth Administrative Officer Mr.Abisai Kiboi
}. Accountant Mr. Oscar Juma
.| | Nursing Officer In charge Mr. Mourice Masinde
. Pharmagist Dr. Olive Timina
D Supply Chain Management officer Mr. Benson Wabwile
i [ .aboratpry In charge Mr. Henry Khaemba
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d. widﬁciary Oversight Arrangements

re subcommittee: In charge of overseeing continuous quality improvement at the

mittee- charged with the oversight of revenue and risk management at the hospital.
mbly health subcommittee- they appropriate funds to facilities, they oversee,
tion expenditure and implementation.

reneral purpose subcommittee charge with responsibility of revenue collection and

ith the facility.

Executive (County Executive Committee Member for Heath and Sanitation (CECM) Chief

alth and Sanitation and County Director of Health. they charged with Approval of
seeing of Revenue Collection and Expenditure.
sury - charged with responsibility of financial compliance.

tal Management Team- [t comprises of the departmental heads in the hospital, who
major decision makers and approvers of all the hospital are proposed budgets and
S

Hospital Executive Expenditure Committee- Consolidate and prepare the hospital

propos

al MP

ed budget.

ection and Prevention Control Sub-Committee- Prevention of pathogens to
e providers, beddings, the community.

disposal in the hospital.

DSR Committee (Maternal and Perinatal Death Surveillance Response)




Sirisia level 4 Hospital (Bungoma County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

.

e Advocates policies, planning, service delivery and accountability towards ending preventable
maternal and neonatal deaths.

e Facilitates targeted implementation of evidence based interventions to address the underlying
causes of maternal deaths.

e Hospital mortality Audit Committee- Provides accountability and necessary improvement
measures required for patient safety.

e Hospital Quality Improvement Sub-Committee- It helps in identifying gaps within the facility
by ensuring quality of service through monitoring and evaluation.

Entity Headquarters
) Sirisia Sub-County Hospital
P.O Box 122 - 50208
Sirisia
Chwele- Lwakhakha Highway
2) TEL:0769239037
email:sirisiasub-countyhospital@yahoo.com

h) Kenya Commercial Bank
Operational Account------- 1102027626
Bungoma Branch
Moi Avenue Street

Cooperative Bank

Collection Account-------- O1141782311100
Bungoma Branch

Moi Avenue Street

1) Independent Auditors
Auditor General
Oftice of Auditor General
Anniversary Towers Institute Way
Po Box 30084
GPO - 00100
Nairobi Kenya

k) County Attorney
County Government of Bungoma
Po Box 437
Moi Avenue — 50200
Bungoma, Kenya
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Management
¢ Gazette Notice No 10381 of the constitution of Kenya the County
Act NO 17 of 2012, the health ACT NO 21 OF 2017 these members were

Retired ECDE Education Officer, Chairman
Sirisia CDF-NG, BOG. Member At St.

Anthony Boys School Sirisia. Chairman

MR. Zakayo Waliaula
(}'hairrr an Board of M 2nagement ! ‘

Sirisia Township Primary School

-

County Pharmacist. Medical superintendent
Sirisia sub county Hospital
MOH. Sirisia Sub County

8]

Dr. Dinah Nyasoro, Secretary to the
Board|Medical Superintendent
|

Diploma In Public Administration
University Of Eldoret 2011, Certificate In
| Laboratory Technologist |
Kenya Polytechnic 1981

O Level Class Of 1978 Division Four.

Area Councillor Namwela Ward 2002 T0
' 2012 Director
Kikai Rural Sacco 1994-2003 Chairman

r Dgvid Masinde Machabe
‘ “hairman Finance And General Purpose | Board Of Management Binyenya Girls

Board Sub —~Committee Alternate
Member Adhoc Committee Secondary Sch 2015-2018

‘ ; Vil




Sirisia level 4 Hospital (Bungoma County Government)

Annual Report and Financial Statements for The Year Ended 30™ June 2022

4, L -

Mr James Wekhanya
Ward

Sub-Committee

67 Years From South Kulisiru Malakisi

Tel 072308465 Chairman Board Audit

Alternate Member Adhoc Committee

O Level Class Of 1976
Accounting And Finance Kenya Insisitute

Of Management

Caltex Oil ( K) Kisumu Deport Worked As
Deport Clerk From 1977 T0 1979

Joined Nzoia Sugar Company Rose Ranks
From Junior Clerical Ofticer To
Superintendent Of Management Accounting
From 1979 TO 2015

Mr. Mark Barasa
50 Years

Chairman Quality Assurance And
Committee

Representing Persons Living With
Disability

Tel 0728058825 From Lwandanyi Ward

Improvement, A Member Audit Sub-

O Level Certificate Class Of 1985 Division
Three, Diploma In Public Relation Class Of
1990 Industrial Rehabilitation Centre And
Certificate In Performing/Fine Arts Class Of
1994 Ipal College

Community Peer Educator, Vaccine
Cordinator In Kulisiru Ward
Community Health Educator, Health

Volunteer During Covid 19 Outbreak 2020

To Date,Disease Surveillance Focal Person

Ward
Tel 0701229390

M/S Roselyne Papa From Lwandanyi

O-Level Certificate Division Three Class
Of 1985, Certificate In Quran
Studies,Guiding And Counseling. Chairlady
Muslim Women Association Malakisi Jamia
Mosque Lower Western Chapter From 2005
To Date. Chairlady Malakisi Business

Community Since 2015 To Date.

vili
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[Y‘lember Of Board, Sub Committee

' Financ¢ And General Purpose. Alternate
lirector a quality assurance improvement
*b-coﬁnmiuce. Representing religion

commuynity

i

M/S Salome Naliaka Namukana A Kenya National Union Of Teachers
; Membgr Of General Purpose And
% q“inance Board Sub Committee

Treasurer Bungoma West Branch. Head

teacher Chemwa Primary School. Chairlady

‘ Catholic Women Association Chemwa Sub

| 1 i Parish
| d _ f/g Bheasa Mildred Apiyo a Member of Chairp.;.rs—nm—\-ﬁ&ncu Group Lwandanyi o
1 g ) 1 2
| udit sub-committee Ward
| |
(ﬂ M/S Deborah Ateng Obwanaa a member
f of the quality mprovement Sub- Board Member
| committee representing the widwows
iD. M/S Jdne Kusienya Representing Civil Sub-County administrator
Societ
|
|
\
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II. Management Team

Dr Dinah Nyasoro Manager 1

B.Pharm, MPH-Health Systems
Strengthening. MPSK.

Medical Superintendent Sirisia Sub-

County Hospital, Medical Ofticer Of

P

l. ' Health Sirisia Sub County
Abisai Kiboi
Bachelors of Arts (Media and

Communication) Diploma in Media
and Communication, Diploma In

Business Administration Health

Admistrative Officer

Maurice Masinde

Bachelors of Science in Nursing.
Nursing officer in charge

My responsibility is to coordinate

nursing services in the hospital.

 Oscar Juma

Katc Final Level, Certificate In
Monitoring And Evaluation, Diploma
In Information Technology

Accountant

Dr Olive Timina
Bachelors in Pharmacy Head of

Pharmacy
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Mr. Henry Khaemba

Diploma in Laboratory Technology

Head of Laboratory

—_—— —_—— e —— s — 4

Mrj David Makas |

. Head of Biomed
Di

O

loma In Medical Engineering

Ma h;w—Chcrop Diploma In Radiology . }
Head of radiology !

3 Diploma In Radiolog
Bedtrice Awuor Certificate In Plaster
Technology Head Of Orthopaedic
100 Centificate In Plaster Tec
1 i Evdns Waswa Diploma In I*hysiotherapy Head Of Physiotherapy
108 | Berjson Wabwile Diploma In _S_uppﬁe-s_(‘i:.di—h T - O

Head Of Procurement
12 Mahagement

Thomas Sikuku Diploma In Public

Health Head of Publication health

Paul Wamalwa Diploma In Clinical
: ) Head of clinical.
[! 4 Megdicine And Surgery |
5 BN BN 511 S et _I

Ruth Weisela Bse Clinical Nutrition

- And Dictetics.

Head of Nutrition

| X1
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III. Chairman’s Statement

On behalf of Sirisia sub county hospital and the entire community we BOM members would like sincerely

to thank the county government and national government particularly the ministry of health and sanitation

for the appointment to serve as HMC for 3 years.

The following members were appointed to serve;

e

Mr. Zakayo Waliaula.

Chair of Hospital Management Committee.

X1l

Zakayo M Waliaula - Chair
Dinah A. Nyvasoro - Med Sup/ Sec
David Masinde Machabe — Member
Roselyne Nabwile Papa - Member
Salome Naliaka Namukana — Member
Mildred apivo Barasa - Member
viark Barasa - Member

James Wekhanya Muyelele - Member
Deborah A Obwana - Member

The HMC and HMT worked as a team. Our roles/
Responsibilities were to oversee Management of
our Hospital with an aim to improve Health
service delivery, empower community, planning,

decision making and resource mobilization.
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spital is a facility that offers quality healthcare services within the sub county. There
formational changes and improvements in the financial year 2021/2022.

inuous effort to improve quality through consisteni supply of health products and

PT), timely niaintenance and servicing of equipment and staft motivation.

expansion of range of services; the eye unit, dental unit among others.

es, the facility faced some challenges as listed below:
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V. Statement Of Performance Against Predetermined Objectives
The hospital Management Team has made significant progress in the implementation of the Work

Plan 2021-2022. Positive developments can be noted in all strategic areas. Information on the

progress of investment indicators is available as well as health investment and support systenis

indicators am! health infrastructure and equipment indicators. Taeve is still an urgent need for

greater investment in Human Resource for Health, Health financing and infrastructure, Health

information, commodities and technologies. Analysis of performance 1s based on the following

program areas (pillars)

[: To eliminate Communicable Conditions.

2: To halt and reverse the increasing burden of non-communicable conditions.

3: To reduce the burden of violence and injuries.

4: To provide essential heaith services

5: To minimize exposure to health iisk factors

6: To strengthen collaboration with health related sectors

{ communicable
|

conditions

inadequate number of health

workers.

Pillars of health Key Issues/Challenges* Priority interventions to address identified
' Relate to access (demand side) to care challenges
and/or qu:arlity (supply side) of service
| ; - delivery Limabitin
Eliminate Staff shortage/Turnover and
Employ more staff across all cadres, Minimize

staff movement, and Maintain Staff duty Rota |

Lack of adequate infrastructure and

Equipment

Construct, equip and operationalize more
inpatient wards.

Complete and cperationalize the 100 bed
maternal and neonatal hospital

Adequate funding by county government to

enable expansion of services.

X1V
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Counseling and Psychological support
Stigma/ poor disclosure
Formation of support groups

Ensure proper documentation at service
Poor documentation delivery points through training and

1 mentorship program

. . Create awarencss thFc;ugh health education
Poor health seeking behaviour

Immunization coverage still below Strengthen defaulter tracing mechanisms

refquired nationwide immunization Proper Forecasting, quantification & resource
target of 95%
Commodity stock out

mobilization

‘ Cvid-19 pandemic Strengthen testing and immunization

Stjgma and poor disclosure Counseling and Psychological

Advocate employment of more stalt

‘ Inpdequate Human Rescurce

Halt and r Community sensitization about NCDS and
Lack of awareness

increasing screening

of non- ‘ Health Education on availability of health

| Pgor health seeking behavior
communidable services
conditions Rdligious and cultural beliefs and
| Health education un behavior change

tapoos

Rnowledge gap on management
Capacity building of health care providers
of non-communicable conditions

1 among Health Providers

Inadequate Funding for NCDs related | Allocate enough funding for activities that

activities help to curb the surge of NCDs

Inadequate health products and
: Procurement of health products Technologies
technologies ini

and managernent of NCDs

management and treatment of NCDs

ST

I =T, T
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2

Reduce the burden
of violence &

injuries

Inadequate inter-agencies

collaboration

Enhance Linkage and collaboration

Inadequate staffing to run accident

and emergency Department

Employ specialized medical

I personnel/Capacity building of specialized

personnel to handle Health Related cases.

[ Lack of emergency preparedness

Team

Set up and operationalize emergency

preparedness Team

Increased incidences of drug and

substance abuse

Establishment of youth Friendly, counseling

and rehabilitation center.

Poor staff attitude

Sensitization of Health Providers

Poor documentation and reporting

Source and orient staff on the use of
violence and injuries reporting toois at facility

level

Cultural Beliefs

Create Awareness on Human rights and

Health Education

Lack of established GBV unit
Lack of a safe house
Lack Mental health and rehabilitation

center

Construct and operationalize GBV unit
Construct a safe house for GBV victims

Construct a Mental health and rehabilitation

A%0g

&'y Ty
Aoy

Provide essential

medical services

-Inadequate blood supply/Lack of
blood screening services at facility

level/county

-sensitization of the community on bload.
donation
-ensure allocation of funds to run the drive

(blood donation)

Inadequate budget allocation for

health products and technologies

-increase funding for health products and

technologies at facility level

Delayed payment of Salaries for

contractual and casual employees

County government to ensure timely
payment of salaries for contractual and

casual employees

XVi



Sirisia 11: 4

Anuwual

{ (Bungoma County Government)
nancial Statements for The Year Ended 30" June 2022

-

Inadequate staffing
High rate of staff attrition (exits)

without replacement

Advocate for employment of more staff
County to put in place a succession

management plan

f Minimize‘ p

to health f

factors

-

Strengthe

collaborat

health-relgte

sectors

S

i wi

—
Q)

ck of Adherence to quaiity

standards

' Performance of Quality checks: Mentorship,
External Quality Assessment and Support

Supervision

W)

rug and substance abuse (High

numbers noted among staff.)

Develop health promotion messages

Construct a Rehabilitation Center

Pagor segregation of waste

Conduct regular planned CMEs on IPC

>

adequate protectivc gedrs

Procure and ensure proper use of protective

gear . I

Negative Peer pressure

Intensify Health Education in the Community

Cultural beliefs

Intensify Health Education in the Community

Ri

selx)

Eky sexual behavior (unprotected

Intensify Sex education among the
adolescents (School Health Program)

Provision of condoms

b el

meeting

b——

ck of funding Lo conduct regular

[ e
i -resource mobilization

Krbwledge gap on heath related

isjues

-need for sensitization meetings for

stakehiolders

Pgor feedback mechanism

-strengthen feedback mechanism

X Vil
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VI.  Corporate Governance Statement

The Hospital Management Committee/ Board met regularly throughout the year as stipulated. There were
4 meetings. held once in a quarter for the entire year.
There was good progress in guiding hospital achieve its objectives through rigorous planning, oversight
and advice to the hospital management.
The board members were appointed by County Executive Commiiice Member for Health and Sanitation
and there were clear ways of removing a member, induction and training on roles and functions of board
members and there was clear distribution of roles to the various members.
The hospital has charters on service delivery displayved strategically around the hospital.
We also had sub committees that had 4 meetings in the year;

¢ Finance committee

e Quality and service delivery commitiee. A A

e Audit committee.

XViil
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Management Discussion and Analysis

nty Haspital provides range healthcare services. It serves a population of about 28,000. It

'i#es to the neighbouring country of Uganda through the I wakhakha boarder

available are; mernial clinic, Eye services. Physiotherapy services. Orthio Trauma
y. inte
HIV ¢

al medicine, cmergeucy general medical services, paediatric, neonatelogy, dental,
re, comprehensive neonatal and maternal services, Family planning, radiology and

and outpatient services. It also offers routine laboratory services and 24 hours

ensure that the services provided are safe, timely, appropriate, innovative, effective,
line with modern technological advancement. Clinical governance continues to be

mproye pationt safety and ensure quality healtheare.

ent attendance continues o increase despite the many challenges i.e. budgetary constraints,

lance
ticnt attendance for the F/Y 21/22 was 38116 outpatient and 2403 in-patients.
atients are referred from other facilities rural facilities within the sub County while others
m casyalty unit.

er of pdmissions in the matermity ward 15 attributed to the free maternity program, an

S a

National Government to ensure safe delivery for mothers called Linda Mama.

baticn attendance analysis over the last financial vear is as depicted in the chart below:

Patients Attendance

X1X
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Specialized clinics Attendance

Sirisia Sub County Hospital runs several specialist clinics (MOPC, eye, orthopaedic, CCC/TB and Mental)
to review, treat and follow up on patients with various conditions that require the special intervention. The
clinics are run throughout the year with specific emphasis on patients™ progress.

The chart below shows patient attendance trend in the major specialty clinics.

Specialized Clinics

Bed occupancy rate. Fo fu
[n the year 2021/22 the bed occupancy rate averaged 57%. .

The data is shown in the graph below:

pancy

Mortality Rate

During the period under review the death ratc averaged 2%. This is attributed to the critically ill patients

who seek treatment after the illness has advanced

XX



a
 Sirisia lpvel 4 lospital (Bungoma County Government)
" Anzual HRlvo and Financial Statements for The Year Ended 30" June 2022
MORTALITIES
Y
g 194 /xs.e
1 194
B 19. /
i 14 A I —
£ 15
13.3
20/2021 202
e
Dr. Dingh \‘yf«)ro
Medical|Superniendent
XXi
14 1| |




Sirisia level 4 Hospital (Bungoma County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

VIII. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

Sirisia Sub County Hospital exists to transform lives. Its main objective is to provide quality comprehensive
quality health care services through provision of patient centred health care services. Our clients are our
priority. We aim to improve client experience throuch regular staft meetirzs mortality reviews lab clinical
data interface, data reviews and also by partnering with various stakeholders to improve service delivery.

i) REVENUE/REPLOUGED BACK
All revenue collected at facility is budgeted and spent within the hospital for facility improvement and
service delivery. We aim to ensure availability of appropriate health products and technologies, expansion
of services, upgrading of amenities to improve work environment etc.

ii) MINIMISE CORRUPTION
The hospital has devised various strategies to minimise corruption. These includes strengthening of internal
controi mechanisms like clear segregation ol duties with roles. sirenathening the hospital advisory and
disciplinary commitice whose recommendations have been fully recomtacnded. There is openness, team
work and accountability.

iii) NO POLITICAL AFFILIATIONS
The Hospital management does not pay any allegiance or homage to any political relations. It sole mandate
is on service delivery.

iv)STAFF SHORTAGES
The hospital management board and the county health executives have allowed the hospital to curb
shortages of staff through hiring of staft on short contracts. These have immensely improved service
delivery.

v) ENVIRONMENTAL PERFORMANCE
The hospital has an infection prevention committee which is charged with the role of ensuring safe
environment for healthcare workers, clients and hospital visitors. There i1s a clear policy on waste
segregation and disposal both for drugs, non-pharms, human waste and bodies. The committee meets
regularly to discuss and implement its findings.

vi) EMPLOYEE WELFARE
The employees are mainly hired and posted by the County Public Service Board. The hospital management
role is to raise concern on shortages and needs .It engages casual employees through a competitive process
and puts into consideration gender ratio. The hospital management encourages and supports its staff

members to train and capacity build in various courses, both technical and professional to improve service

XX11
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> trainings include Kenya School of Government leadership courses, seminars,
ducation.
bﬂ‘ for diploma and masters programmes. There is an annual staff recognition and

nain role is to reward excellence in performance. The staffs get presents, certificates

also observes safety and adherence to HIV Policy on Post Exposure Prophylaxis.

or HIV. It also adheres to the guidelines on occupational health and safety.

T PLACE PRACTICES-
INSIBLE COMPETITION PRACTICE.

.

ent has adoptcd an anti-corruption crusade messaging and interventions. It only
political engagenicie. As 4 governiment entity 1t involves in fair competition and
5. The hospital offers quality health care services in collaboration with its partners.
hics guidelines which apply to all staff. The hospital has a disciplinary and advisory
es all corruption cases appropriately.

NSIBLE SUPPLY CHAIN AND SUPPLIER RELATIONS

pital offers fair competition to all its suppliers. The facility has opened up business
r public procurement and disposal act through prequalification award and payment.
Y IBLE MARKETING AND ADVERTISEMENT

tal and as per ethical guidelines we do not advertise our health services.

(CT STEWARDSHIP

atient rights and mterest and offers pauient centred care. Patient service charters are

ng services available, timelines and cost.

CORPORATE SOCIAL RESPONSIBILITY / COMMUNITY ENGAGEMENTS

rrent year did not engage in Corporate Social Responsibility activities however it

xceptions to the vulnerable members in the community. It has also carried out home
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X. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year ended
June 30, 2022, which show the state of Sirisia Level 4 hospital affairs.

Principal activities

The principal activity of the hospital is to provide comprehensive health care services to its clients.
Results

The results of the entity for the year ended June 30 are set out on page Xiv to xviil

Board of Management

The members of the Board who served during the year are shown on pages viii and x. During the year

2021/2022 no board member resigned.

Auditors

The Auditor General is responsible for the statutory audit of Sirisia level 4 hospital in accordance with
Article 229 of the Constitution of Kenya and the Public Audit Act 2015

Dr. Dinah Nyaroso

e ] @ .
Medical Superiniendcr

XXV
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of Board of Management’s Responsibilities

s the county government to prepare annual financial statement,164- of the Public
Act, 2012 requires the Board of Management to prepare financial statements in
ounty Hospital, which give a true and fair view of the state of affairs of the hospital

Cial year/period and the operating results of the hospital for that year/period ! 63 -

ing by receivers of revenue. The Board of Management is also required to ensure
proper accounting records which Jisclcze with reasonable accuracy the financial
hi. The council members are also responsible for safeguarding the asscts of the

ment is responsible for the preparation and presentation of the hospital’s financial
a true and fair view of the state of affairs of the hospital for and as at the end of the
ended on June 30, 2022. This responsibility includes: (i) maintaining adequate
arrangements and ensuring that these continue to be effective throughout the
\aintaining proper accounting records, which disclose with reasonable accuracy at
osition of the entity, (iii) designing, implementing and maintaining internal controls

e preparation and fair nresentation of the [inai. 12! statements, and ensuring that they are free
ixstater

nenis, whethe: due to error or fraud, (iv) safcguarding the assets ot the hospital. (v)
y appropriate accounting policies, and (vi) making accounting estimates that are

tHe circumstances.
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nent accepts responsibility for the hospital’s financial statements, which have been
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iate accounting policies supported by reasonable and prudent judgements and

co‘:formit with [nternational Public Sector Accounting Standards (IPSAS), and in the manner
PFM Act, 2012 and (sections 163,164,165). The Board members are of the opinion that the
ial statements give a true and fair view of the state of hospital’s transactions during the

e

“he con

30,2022, and of the hospital’s financial position as at that date. The Board members
pleteness of the accounting records maintained for the hospital, which have been
ot the hospital’s financial statements as wei! as the adcgquacy of th
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aticntion oi the Board of management to indicate that the hospital will not remain a

5. the next twelve months from the date ~f this stat . nt.
ial statements

statements were approved by the Board on .4 and signed on its behalf

Zakayo Waliauia Name: Dr Dinah Nyasoro
MM;M Accounting Officer
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iders how the entity has instituted checks and balances to guide internal
. This responds to the effectiveness of the governance structure, the risk

regdort, when read together, constitute the report of the Auditor-General.

PORT ON THE FINANCIAL STATEMENTS

audited the accompanying financial statements of Sirisia Sub-County Level 4

- —

| — County Government of Bungoma set out on pages 1 to 24, which comprise of
Rp the Audﬁor-General on Sirisia Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
G nt of Buhgoma




the statement of financial position as at 30 June, 2022, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and the
statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations, which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Sirisia Sub-County Level 4 Hospital — County
Government of Bungoma as at 30 June, 2022, and of its financial performance and its
cash flows for the year then ended, in accordance with the International Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012, the County Governments Act, 2012, the Health Act, 2017 and the Bungoma
County Health Services Act, 2019.

Basis for Qualified Opinion
1. Unsupported Board of Management Expanses

The statement of financial performance reflects an amount of Kshs.1,675,480 in respect
of Board of Management expenses as disclosed in Note 11 to the financial statements.
However, the supporting documents such as board minutes, attendance registers, notices
for the meetings, payment vouchers, a detailed ledger showing the amount paid to each
Board member and information on whether the meetings were full Board or Committee
meetings were not provided for review.

In the circumstances, the accuracy, validity and completeness of Board of Management
expenses of Kshs.1,675,480 could not be confirmed.

2. Unsupported Cash and Cash Equivalents Balance

The statement of financial position reflects cash and cash equivalents balance of
Kshs.1,778,076 which, as disclosed in Notes 14 and 18 to the financial statements,
includes balances of Kshs.1,720,056 and Kshs.58,020 in respect of balances held in
Kenya Commercial Bank and Cooperative Bank accounts, respectively. However, the
supporting signed bank reconciliation statements and certificates of bank balances were
not provided for review.

In the circumstances, the existence, completeness and accuracy of the cash and cash
equivalents balance of Kshs.1,778,076 could not be confirmed.

3. Unsupported Receivables Balance

The statement of financial position reflects a balance of Kshs.1,565,000 in respect of
receivables from exchange transactions as disclosed in Note 15 to the financial
statements. However, the balance was not supported with a detailed ledger and ageing

Report of the Auditor-General on Sirisia Sub-County Level 4 Hospital for the year ended 30 June, 2022 - County
Government of Bungoma
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her, Management failed to disclose an amount of Kshs.288,742 due from
Ith Insurance Fund (NHIF) as corroborated from NHIF records.

mstances, the accuracy, existence, validity and completeness of the
from exchange transactions balance of Kshs.1,565,000 could not be

isclosure of Property, Plant and Equipment

N LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
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Late Submission of Financial Statements

anag ;ment of Sirisia Sub-County Level 4 Hospital — County Government of
1mitted the financial statements for the year ended 30 June, 2022 to the

of the Auditor-General on 15 April, 2024, more than 18 months after the statutory
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deadline of 30 September, 2022 contrary to Section 149(2)(k) of the Public Finance
Management Act, 2012 which states, inter alia, that an accounting officer shall, in respect
of the entity concerned, not later than three months after the end of each financial year,
prepare annual financial statements for that financial year and submit them to the Auditor-
General for audit, with a copy to the County Treasury.

In the circumstances, Management was in breach of the law.
2. Lack of Quarterly Revenue Reports

The statement of financial performance reflects Kshs.23,595,269 in relation to the
rendering of services -medical income as disclosed in Note 7 to the financial statements.
However, the Hospital did not provide evidence to show that the reports were prepared
and submitted the same to the County treasury with a copy to the Auditor General as per
the requirement of Regulations 64(1) of the Public Finance Management (County
Governments) Regulations, 2015 which requires the Accounting Officer or receiver of
revenue or collector of revenue to prepare a quarterly report not later than the 15th day
after the end of the quarter.

In the circumstances, Management was in breach of the law.
3. Unapproved Procurement Plan

Review of the Hospital's procurement procedures revealed that the Hospital did not have
a procurement plan for the year under review. This is contrary to Section 53(2) of the
Public Procurement and Asset Disposal Act, 2015 which requires an accounting officer
to prepare an annual procurement plan which is realistic in a format set out in the
Regulations within the approved budget prior to commencement of each financial year as
part of the annual budget preparation process.

In the circumstances, Management was in breach of the law.

4. Inadequacies in Universal Health Care (UHC) as per Kenya Quality Health
Model

4.1. Inadequate Staffing

Review of records provided established that the Hospital did not meet the staffing
requirements for a Level 4 Hospital as per the Kenya Quality Model for Health Checklist
for Level 4 hospitals. The staff shortage is as tabulated below:-

Recommended
by the Kenya
Quality Model %
S/No. | Category for Health In-Post Deficit Deficit
1. Medical Officers 16 2 14 88
2. | Anesthesiologists 4 1 1 50
g Surgeons 2 0 2 100
4. Gynecologists e 0 2 100

Report of the Auditor-General on Sirisia Sub-County Level 4 Hospital for the year ended 30 June, 2022 - County
Government of Bungoma
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Recommended
by the Kenya
Quality Model %
$/Nb. | Category for Health In-Post | Deficit Deficit
5. Pediatrics 2 0 2 100
6. Radiologists 2 0 2 100
i Kenya Registered s 15 60 80
Community  Health
Nurses
Oh aggregate, the Hospital had a staff deficit of 82% towards achieving the quality health
modd in terms of staffing.
“ on-Optimal Equipping Levels of the Hospital
Revigw of records and physical verification of available equipment and services offered
revealed tha{ the Hospital had a deficit in all the three compared to the Quality Health
Management requirements of a level 4 hospital. These are as tabulated below.
Recommended
by the Kenya
Quality Model
em for Health In-Place Deficit % Deficit
1, | lh-patient beds 150 31 119 79%
ICU Beds 6 0 6 100%
3, | HiDU Beds 6 0 6 100%
4, | Theatre 2 1 1 50%
5, | Newborn units 5 2 3 60%
6. | Newborh HDU Cots 5 3 2 40%
7. | Resuscitaire 2 1 1 50%
8! | Dialysis|Machines 5 0 5 100%

Furthér, the Hospital lacked pediatric services, gynaecology services and renal services
hus Ilimiting the number of services the community could have benefitted from and the
Haspifal to operate at the desired levels anticipated by the Universal Health Coverage for
A Level 4 hospital.

n thefcircumstances, the effectiveness of the Management to attain the highest standard
bf hedlth could not be confirmed.

‘rrﬁ dit was conducted in accordance with ISSAI 4000. The standard requires that |

¢omply with ethical requirements and plan and perform the audit to obtain assurance

bout| whether the activities, financial transactions and information reflected in the

inangal statements are in compliance, in all material respects, with the authorities that

orlert them.|l believe that the audit evidence | have obtained is sufficient and appropriate
proyide a basis for my conclusion.

Reportpf the Auditor-General on Sirisia Sub-County Level 4 Hospital for the year ended 30 June, 2022 - County
(ioverntent of Bungoma
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion
1. Poor Management of Pharmaceuticals and Non-Pharmaceuticals Stocks

Review of management of pharmaceutical and non-pharmaceutical commodities at the
Hospital revealed the stock cards used to issue drugs to various departments in the
Hospital did not indicate the batch number and the expiry dates of the drugs.

In the circumstances, it was not possible to establish whether the issuance of drugs was
on a First Expiry First Out (FEFO) basis.

2. Lack of Policy Documents

During the financial year under review, the Hospital did not have a risk management
strategy in place and therefore, had no approved processes and guidelines on how to
mitigate operational, legal and financial risks. Consequently, Management did not perform
formal risk assessments on all key financial risk areas such as cash, revenue and
expenditure. Further, it was noted that Management lacked a disaster recovery
plan/business continuity plan and therefore crucial information may never be recovered
in the event of a disaster.

In addition, the Hospital was operating without an approved waiver policy to show proper
guidelines and procedures on waiver and therefore the effectiveness and sufficiency of
the controls could not be confirmed.

In the circumstances, the Hospital may not achieve the desired objectives in the absence
of crucial policy documents.

3. Ineffective Internal Audit and Audit Committee Function

Review of the Hospital's governance system revealed that it relied on the Internal Audit
Unit of the County Executive and did not directly report to the audit committee of the
Hospital but to the audit committee of the county government. Further, although the
internal audit department carried out audits in the year under review, it did not submit any
audit report on the operations of the Hospital to the Management. This is contrary to
Regulation 167(1) of the Public Finance Management (County Governments)
Regulations, 2015 which requires each County Government entity to establish an
effective Audit Committee.

Report of the Auditor-General on Sirisia Sub-County Level 4 Hospital for the year ended 30 June, 2022 - County
Government of Bungoma
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circurr}stances, there was no assurance of independence on the Hospital's financial
ofting and risk management processes.

e gudit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards

uife that|l plan and perform the audit to obtain assurance about whether effective
aﬁd systems of internal controls, risk management and overall governance
ing effectively, in all material respects. | believe that the audit evidence | have
sufficient and appropriate to provide a basis for my conclusion.

nsibilities of Management and the Board of Management

[IMandgement is responsible for the preparation and fair presentation of these financial

to sustainability of services and using the applicable basis of accounting unless
ement is aware of the intention to terminate the Hospital or to cease operations.

af;emen is also responsible for the submission of the financial statements to the
r-General in accordance with the provisions of Section 47 of the Public Audit Act,

the responsibility for the preparation and presentation of the financial

ncial transactlons and information reflected in the financial statements are
e with the authorities which govern them, and that public resources are
effective way.

Management is responsible for overseeing the Hospital’s financial reporting
ewing the effectiveness of how Management monitors compliance with
islative and regulatory requirements, ensuring that effective processes and
in place to address key roles and responsibilities in relation to overall
nd risk management, and ensuring the adequacy and effectiveness of the

ral’s Responsibilities for the Audit

dit objectives are to obtain reasonable assurance about whether the financial
s a whole are free from material misstatement, whether due to fraud or error,
nd tg issue an auditor’s report that includes my opinion in accordance with the provisions
of the Public Audit Act, 2015 and submit the audit report in compliance with
229(7) of the Constitution. Reasonable assurance is a high level of assurance, but

Report of the Auditor-General on Sirisia Sub-County Level 4 Hospital for the year ended 30 June, 2022 - County
erntent of Bungoma
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is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1) (a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAIs, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

» |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Report of the Auditor-General on Sirisia Sub-County Level 4 Hospital for the year ended 30 June, 2022 - County
Government of Bungoma
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> on the appropriateness of the Management's use of the applicable basis of

g and, based on the audit evidence obtained, whether a material uncertainty
ted to events or conditions that may cast significant doubt on the Hospital's
ontinue to sustain its services. If | conclude that a material uncertainty exists,
lired to draw attention in the auditor’s report to the related disclosures in the
statements or, if such disclosures are inadequate, to modify my opinion. My
)ns are based on the audit evidence obtained up to the date of my audit
owever, future events or conditions may cause the Hospital to cease to
to sustain its services.

the overall presentation, structure and content of the financial statements,
the disclosures and whether the financial statements represent the

derlyinp transactions and events in a manner that achieves fair presentation.

btain sufficient appropriate audit evidence regarding the financial information and
siness

activities of the Hospital to express an opinion on the financial statements.

uch other procedures as | consider necessary in the circumstances.

e with Management regarding, among other matters, the planned scope and

Report)
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Sirgstq sqb county hospital (Bungoma County Government)
[ Report dnd Financial Statements for The Year Ended 30" June 2022

I1. ‘Statement of Financial Performance for The Year Ended 30 June 2022

Dgseripition Notes 2021722 2020/21
‘ Kshs Kshs
Rvenue from pon-exchange transactions
It Kindfcontriblitions from the Commity . : ]
| Gpvkrngent ) 10,325,849
R¢venug from gxchange transactions i I
Rc:nperq ng of services- Medical Service Income 7 23.595.269 -
Rc'vrnu from rent of facilities 8 190.350 -
Révénub from exchange transactions 23,785,619 i
-;l‘otﬂl rivenue - 34,111,468 )
; E:.[ﬂns}s . N L __»_____j
| W«ﬂ"ai&linical costs | 9 | -
I ) 11.869.487
Ethployée costs 10 7.054.800 -
B af:i 0 Managemcnl Expenses 11 | 675.480 -
I. .

R¢ pdirs fnd maintenance 12 3.622.468 . -
(J«I'IF ral pxpens@s 13 7081.693 B,
L1 1“1 e*m“m o o 31,303,928 | iE
thzﬂ other gains/(losses) - .

N t Sur )[uf_fo the vear L 2,807,540 i -

’n

1=

ﬂml‘s finfncial statements were approved by the Board on 3¢ ‘D[" l@c A% andsi
If by:

-----------------------------------

Head of Finance

Buak #k’lana bement ICPAK No:

Medical Superintendent

a



Sirisia sub County Hospital (Bungoma County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2022

XIV. Statement of Financial Position as of 30" June 2022

Description Notes 2021/22 2020721
Kshs Kshs

Assets o
Current assets - i )
Cash and cash equivalents 14 1,778.076
Receivables from exchange transactions 15 1.565.000 -
Total Current Assets 3,343,076 - ]
Non-current assets
Intangible assets 16 6,780.819 -
Total Non-current Assets 6,780,819 -
Total assets 10,123,894 -
Liabilities
Current liabilities 6,780.818
Trade and other payables 17 6.780.818 -
Net assets
Accumulated surplus/Deficit 3,343.076

:___ _____ B - 3,343,076 -

| total Net Assets and Liabilities i 10,123,894

YRS . .
The Hospital’s financial statements were approved by the Boardon ~ ~ ol o6 , 2% andsigned

on its behalf by: @‘ij
’ ‘ n---J -- g ---------------------------

------------------------------------

Medical Superintendent

Chairman Head of Finance
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Simsia S Counjry Hospital( Bungoma County Government) ‘
Anprdal Report and Financial Statements for The Year Ended 30" June 2022

‘Statement of Changes in Net Asset for The Year Ended 30 June 2022

Revaluation Accumulated Capital ‘
reserve surplus/Deficit 1ol
i Fund

Af af July 1,2020 | | -
Rivﬂua n gain o B V = - e
Sl]rdljyiiejrau for the year - -
Cs q}allfleyelopmem grants - .
Ad af Juge 30, 2021 = 535,536 : 35,536
AfJdly £ 2021 - 535,536 - 535,536
qu;ﬂuatl)n gain - - -
Surplus/(fieficit) for the year - 2.807.540 - 2,807,540
Capital/ vclopmenl grants - ! - - S
Calebia] T T sans | T s |

Th Ifswal’s financial statements were approved by the Board on f /2"' A& andsigned

on {ts behhlf by:
C ﬂ rri_ " Head of Finance Medical Superintendent
B Management ICPAK No:
3
1 | J| |




Sirsia Sub County Hospital( Bungoma County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

XVI. Statement of Cash Flows for The Year Ended 30 June 2022
Description 2021/22 2020721
Note Kshs Kshs
Cash flows from operating activities
Receipts
Grants from donors and development partners 10,525,849 -
Rendering of services- Medical Service Income 23,595,269 -
Revenue from rent of facilities - - 190,350
Total Receipts 34,111,468 -
Payments
Medical/Clinical costs 8,599,138
Employee costs 7,054,800
Board of Management Expenses 1,675,480
Repairs and maintenance 3,622,468
General expenses 7,081,693
Total Payments 28,033,579 -
Net cash flows from operating activities X 8,023,358 -
Cash flows from investing activities
Purchase of property, plant, equipment, & intangible
assets (6,780,818)
Net cash flows used in investing activities (6,780,818) -
Cash flows from financing activities
Net cash flows used in financing activities
Net increase/(decrease) in cash and cash equivalents 1,242,540 -
| Cash and cash equivalents at 1 July o 19 535.536
| Cash and cash equivalents at 30 JUNE 19 | 1,778,076 -

The Hospital’s financial statements were approved by the Board on _ 3 0[ o l

on its behalf by:

....................................

@*wm\/ ?%w%f .......... e

Head of Finance
ICPAK No:

Chairman
Board of Management

Medical Superintendent
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Iryia >up '..Uu"ly nu.)pruu( Dungomua Cowiy gouvernmmerniy
Annual Report and Financial Statements fo- The Year Ended 30™ June 2022

|
Surplus for the period 2,959,096.00 - 2.959.096.00 2.807.540.00 151,556 0%
Capital expenditure 2,959,196.00 - 7 959.096.00 2 807.540.00 151,556 0%
. ) =
The Hospital’s financial statements were approved by the Board on jv/‘){'/’“"j_ and signed on its behalt by:

15 fuy ZA S Y TP PO 1 SN - s SOUTORURROUOR SO .1 4>V
Chairman Head of Finance Medical Superintendent
Board of Management ICPAK No:

Fal




" Siriia\Level 4 Hospital (Bungoma County Government)
Amnubl Repprt and Financial Statements for The Year Ended 30" June 2022
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Notes To the Financial Statements

General Information
Siahevel 4 hospital is established by and derives its authority and accountability from PFM Act.

wholly owned by the Bungoma County Government and is domiciled in Bungoma
a. The hospital principal activity is to provide comprehensive health care services and
itizens of Sinsia, 3ungoma County and beyond

ement Of Compliance And Basis Of Preparation

statements have been prepared on a historical cost basis except for the measurement
amounts of certain items of property. plant. and equipment, marketable securities and
truments at fair value, impaired assets at their estimated recoverable amounts and
etermined liabilities at their present value. The preparation of financial statements in
ith Internationa! Public Sector Accounting Standards (IPSAS) allows the use of
1 assumptions. It also requires manazement to exercise judgement in the process of
Sirisia level 4 hospital accounting policies. The areas involving a higher degree of
complexity, or where assumptions and estimates are significant to the financial
re disclosed in Note 3. The financial statements have been prepared and presented in
ngs. which is the functional and reporting currency of Sirisia Level 4 Hospital. The
ements have been prepared in accordance with the PFM Act, and International Public
unting Standards (IPSAS). The accounting policies adopted have been consistently

| the years presented.

New and Revised Standards
red the application date of standards from 1*' January 2022 owing to COVID 19. This

ovide entities with time to effectivelv apply the standards. The deferral was set for 1™
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i. New and amended standards and interpretations in issue but not yet effective in the year ended

30 June 2022.

IPSAS 41: Applicable: 1® January 2023:
Financial The objective of IPSAS 41 is to establish principles for the financial reporting of
Instruments financial assets and liabilities that wil! present relevant and useful information to

users of financial siatements for their asscssment of the amounts, timing and
uncertainty of an Entity’s future cash flows.
IPSAS 41 provides users of financial statements with more useful information than
IPSAS 29, by:
* Applying a single classification and measurement model for financial assets
that considers the characteristics of the asset’s cash flows and the objective
for which the asset is »=!d;
* Applying a single iorward-looking e pected credit loss model that is
applicable to all financial instruments subject to impairment testing; and
« Applying an improved hedge accounting model that broadens the hedging
arrangements in scope of the guidance. The model develops a strong link
between an Entity’s risk management strategies and the accounting treatment
for instruments held as part of the risk management strategy.

IPSAS 42: Applicable: 1°" January 2023

Social Benefits | The objective of'this Standard is to improve the relevance, faithful representativeness
| and comparability of the information that a reporting Hospital provides in its
financial statements about social benefits. The information provided should help
users of the financial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity,

(b) The key features of the operation of those social benefit schemes; and

(¢) The impact of such social benefits provided on the Entity’s financial performance,

financial position and cash flows.

Amendments to | Applicable: 1st January 2023:

Other IPSAS a) Amendments to IPSAS 3, 10 update the guidance related to the components
resulting from of borrowing costs which were inadvertently omitted when IPSAS 41 was
[PSAS 41, issued.
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Firh ‘uial b) Amendments to IPSAS 30, regarding illustrative examples on hedging and
Insjr | 1e$ls credit risk which were inadvertently omitted when IPSAS 41 was issued.
¢) Amendments to [PSAS 30. to update the guidance for accounting for
financial guarantec contracts which were inadvertently omitted when
IPSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying financial |
“ instruments on iniual adoption of accrual basis IPSAS which were inadveriently
omitted when IPSAS 41 was issued.
Otler | Applicable I’ January 2023

improvenfents to | e [PSAS 22 Disclosure of Financial Information about the General Government
IPSAS Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

o [9518 29 Employee Benefits

1 Now deletes the term composite social security benefits as it is no longer dctiaed in |
IPSAS.

e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by

IPSAS 41 which is applicable from 1** January 2023.

[PYAS 4 Applicable I January 2025
The standard sets out the principles for the recognition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This
information gives a basis for users of financial statements to assess the effect that
leases have on the financial position, financial performance and cash flows of an |
Entity. |
The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.

IPSAS 44 Non- || Applicable I' January 2025
Cul; t Asets || The Standard requires.
for

t He ale Assets that meet the criteria to be classitied as held {or sale to be measured at the
and | lower of carrying amount and fair value less costs to sell and the depreciation od
Discontinhed such assets to cease and:

Opgratio
[
9
|
1 | 1
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Assets that meet the criteria to be classified as held for sale to be presented separately
in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

ii. — Early adoption of standards
The hospital did not early — adopt any new or amended standa:ds in the year 2021/2022

4.  Summary Of Significant Accounting Policies
a) Revenue recognition

i)  Revenue from non-exchange transactions
Transfers from other Government entities
Revenues from non-exchange transactions with other government entities are measured at fair value and
recognized on obtaining control of the asset (cash, goods, services, and property) if the transfer is free
from conditions and it is probable that the economic benefits or service potential related to the asset will
flow to the hospital and can be measured reliably.

Revenue from exchange transacticaos o
Rendering of services

Sirisia level 4 hospital recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of completion is
measured by reference to labour hours incurred to date as a percentage of total estimated labour hours.
Where the contract outcome cannot be measured reliably, revenue is recognized only to the extent that the
expenses incurred are recoverable.

Sale of goods

Revenue from the sale-of goods is recognized when the significain risks and rewards of ownership have
been transferred to the buyer, usually on delivery of the goods and when the amount of revenue can be
measured reliably, and it is probable that the economic benefits or service potential associated with the
transaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future
cash receipts through the expected life of the financial asset to that asset’s net carrying amount. The method
applies this yield to the principal outstanding to determine interest income for each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder’s or the entity’s right to receive
payments is established.

Rental income
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ng from operating leases on investment properties is accounted for on a straight-line

terms and included in revenue.

I

for FY 2021/2022 was approved by County assembly in May 2021.No Subsequent

n

al appropriations were made to the anproved budget. The entity’s budget is prepared
y the 2ctual income and expenditure disclosed in the financial statements. The financial
ared on necrual basis using a classification based on the nature of expenses in the
al performance, whereas the budget is prepared on a cash basis. The amounts in the
were recast from the accrual basis to the cash basis and reclassified by presentation to
as the approved budget.

get and actual amounts, prepared on a comparable basis to the approved budget. is then
ment of comparison of budget and actual amounts. In addition to the Basis difference,
unis in the financial statements are also made for differences in the formats and

es adopted for the presentation of the financial statements and the approved budget.

dded Tax

ts are recognized net of the amount of sales tax. except:

ales tax incurred on a purchase of assets or services is not recoverable from the taxation

authority, in which case, the sales tax is recognized as part of the cost of acquisition of the asset or

e expense item, as applicable.
vables and pavables are stated with the amount of saies tax included. The net amount
recoverable from, or payable to, the taxation authority is included as part of receivables

in the statement of financial position.

©) peRty, plant and equipment

All prpperty, blam and equipment are stated at cost less accumulated depreciation and impairment losses.
Cost ihc d& expenditure that is directly attributable to the acquisition of the items. When significant parts
of propetty, plant and equipment are required to be replaced at intervals, the hospital recognizes such parts
as indjvitlual asscts with specific useful lives and depreciates them accordingly. Likewise. when a major
inspecl': i perl'orrf\ed. its cust is recognized in the carrying amount of the plant and equipment as a
replacgmient if the recognition criteria are satisfied. All other repair and maintenance costs are recognized
in surgjlus orfdeficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal
considerdtiof the ass Ll is initially measured at its fair value.
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d) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired
in a non-exchange transaction is their fair value at the date of the exchange. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.
internally generated intangible assets, excluding capitalized development costs, are not capitalized and
expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful
life of the intangible assets is assessed as either finite or indefinite

e¢) Research and development costs

The Hospital expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Hospital can demonstrate:

~ The technical feasibility of completing the asset so that the asset will be available for use or sale
~ Its intention to complete and its ability to use or sell the asset

~ The asset will generate future economic benefits or service potential

~ The availability of resources to complete the asset

~ The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization
and accumulated impairment losses. Amortization of the asset begins when development is complete and
the asset is available for use. It is amortized over the period of expected future benefit. During the period
of development, the asset is tested for impairment annually with any impairment losses recognized

inmcdiately in surplus or deficit.

f) Financial instruments

Financial assets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are
classified as financial assets at fair value through surplus or deficit, loans and receivables, held-to-maturity
investments or available-for-sale financial assets, as appropriate. The Hospital determines the

classification of its financial assets at initial recognition.
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red at cost upon initial recognition. To the extent that inventory was received through
sactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

ion.

ﬁ'r‘-ed in bringing each product to its present location and conditions are accounted for as follows:

aw| thaterials: purchasc cost using the weighted average cost method

ds and work in progress: cost of direct materials and labour, and a proportion of

overheads based on the normal operating capacity. but excluding borrowing costs

ial recognition, inventory is measured at the lower cost and net realizable value.
(tent that a class of inventory is distributed or deployved at no charge or for a nominal
of inventory is measured at the lower cost and the current replacement cost.Net
the estimated selling price in the ordinary course of operations, less the estimated costs
the estimated costs necessary to make the sale, exchange, or distribution. Inventories
an expense when deployed for utilization or consumption in the ordinary course of
ntity.

ties

not recognize a contingent liability, but discloses details of any contingencies in the
ial statements, unless the possibility of an outflow of resources embodying economic
potential is remote.

b not recognize a contingent asset, but discloses details of a possible asset whose
gent on the occurrence or non-occurrence of one or more uncertain future events not
control of the Hospital in the notes to the finaacial statements. Contingent assets arc
Iy to ensure that developments are appropriately reflected in the financiai statements. If
hally certain that an inflow of economic benefits or service potential will arise and the
pe measured reliably, the asset and the related revenue are recognized in the financial
yeriod in which the change occurs.

n accouiiting policies and estimates

xnizes the effects of changes in accounting policy retrospectively. The effects of changes

cy are applied prospectively if retrospective application is impractical.
benefits
it plans

13
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Sirisia level 4 Hospital does not provide retirement benefits for its employees and directors.

i) Foreign currency transactions

Sirisia level 4 hospital does not transact in any foreign currencies.

k)  Borrowing costs

Borrowing costs are not capitalized against qualifying assets as part of property, plant and equipment.
Related parties

Sirisia level 4 Hospital regards a related party as a person or a hospital with the ability to exert control
individually or jointly, or to exercise significant influence over Sirisia level 4 hospital, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the CEO/principal
and senior managers.

1) Service concession arrangements

Sirisia level 4 hospital analyses all aspects of service concession arrangements that it enters into in
determining the a.pproprialc accounting treatment and d%:éiosure requirements. In particular, where a
private party contributes an asset to the arrangement, the Hospital recognizes that asset when, and only
when. it controls or regulates the services. The operator must provide together with the asset, to whom it
must provide them, and at what price. In the case of assets other than "whole-of-life” assets. it controls,
through ownership, beneficial entitlement or otherwise — any significant residual interest in the asset at
the end of the arrangement. Any assets so recognized are measured at their fair value. To the extent that
an asset has been recognized, the hospital also recognizes a corresponding liability, adjusted by a cash
consideration paid or received.

m) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly
liquid investments with an original maturity of three months or less, which are readily convertible to
known amounts of cash and are subject to insignificant risk of changes in value. Bank account balances
include amounts held at the Central Bank of Kenya and at various commercial banks at the end of the
financial year. For the purposes of these financial statements, cash and cash equivalents also include short
term cash imprests and advances to authorised public officers and/or institutions which were not
surrendered or accounted for at the end of the financial year.

n) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or reconfigured
to conform to the required changes in presentation.

0) Subsequent events
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b events subsequent to the financial year end with a significant impact on the financial

yvear ended June 30, 2022.

ficant Judgments and Sources of Estimation Uncertainty
epqration gf Sirisia level 4 hospital financial statements in conformity with IPSAS requires

nt to make judgments, cstimates and assumptions that affect the reported amounts of revenues,

assets and liabilities. and ihie disclosure of contingent liabilities, at the end of the reporting

incertainty about these assumptions and estimates could result in outconies that require

a mitdria adjusurT:nl to the carrying amount of the asset or liability affected in future periods.

sumptions

sumptigns concerning the future and other key sources of estimation uncertainty at the reporting
atfhave a significant risk of causing a material adjustment to the carrying amounts of assets and

ies|within the next financial year, are described below. The Hospital based its assumptions and

meters o ailable when the consolidated financial statements were prcpared. However,

exifting gfrcumstances and assumptions about future developments may change due to market changes or

5ing beyond the control of the Entity. Such changes are reflected in the assumptions

IPSAS 1.140)

and residual values

ves and residual values of assets are assessed using the following indicators to inform
re use and value from disposal:

ndition of the asset bascd on the assessment of experts employed by the Entity.

ture of the asset, s susceptibility and adaptability to changes in technology and
s

ure of the processes in which the asset is deployed.

pility of funding to replace the assct.

s in the market in relation to the asset.

re raised.
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6. In kind Contributions from the County Government.

Description 2021/22 2020/21
KShs KShs
Salaries and wages(contracted employees) | 7.054.800
Pharmaceutica! and Non-Pharmaceutical
Supplies 3,271,049
‘ Total grants in kind 10,325,849
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:nderiLg of Services-Medical Service Income

D¢s on 2021/22 2020721
KShs KShs
PHa buticals 5 113,775
Lf’d'a‘ 3 1418280 |
Rldwlo 56.100
O t‘wpcﬂi% and Trauma Technology 268.650
I 1 —
Edr }]Iosd and Thfoat service 300
Nulr{liou service 28.000
I
D¢ntal sgrvices 26.800

—a - - I = e . *‘,__

! U}nﬂ n‘.!d::a! services incoie 19.683.364 ’ 5
Tdtal reyenue from the rendering of )
sefv 23,595,269

evenue From Rent of Facilities
Déscripion 2021722 2020/21
KShs KShs
Cdn ¢ hall hire 190.350
i Tataﬂ E{iljﬁv fom rent of facilnies ' 190,350 I - |
|
|
[
|
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9. Medical/ Clinical Costs

Description 2021/22
KShs
Laboratory chemicals and reagents 615.300.00
Food and Ration 2,246,87G.00
Uniform. clothing. and linen B - ~799,000.00
General office Expenses 1,130,740.00
Dressing and Non-Pharmaceuticals ',763,600.00
Household 518,900.00.
Pharmaceutical supplies 925,669.00
Sanitary and cleansing Materials 746,959 .00
Purchase of Medical gases 21.500.00
X-Ray/Radiology supplies 30.600.00.
Other medical related clinical costs (specify) -
Total medical/ clinical costs 8,599,138.00
16. Employee Costs

Description, 202172

n KShs |
Salaries, wages. and allowances 7.054.800
Employee costs 7,054,800.00

11. Board of Management Expenses
Description 2021/22
KShs

Sitting allowance 1.675.480.00
Total 1,675,480.00

12. Repairs And Maintenance

Property- Buildings 1,755,500.00
Medical equipment 412,140.00
Furniture and fittings 404,000.00
Computers and accessories 456,970.00
Motor vehicle expenses 479,358.00
Total repairs and maintenance o - 3‘85_2—4—18_%0_

18



ol 4 He

q:

pital (Bungoma County Government)

Amndal Reflort and Financial Statements for The Year Ended 30" June 2022
“13 l;qencral Expenses
rigition 2021/22
| KShs
Ald rtiling and|publicity expenses 350,000.00
(‘atﬂrm expenses 1,351,100.00
lgs&: ci es and|rodenticides B 115.000.00
Eiarl carges 76.940.00
anllb sfbsistende allowances . B B 35,700.00
| Hlebtridty expefses 1.371,845.00
Traﬂel 4nd accommodation allowance 1,048.260.00
Coﬂiev and poslal services 9,450.00
Phinting and stationery 132.000.00
Re fined| fuel 1.260,000.00
(Jther el 160,700.00
Hrefighting equipmemt 107,000.00
\\ a}:r *d sewerage costs - 147,000.00
Ikcidphgne and mobile phone services 188,000.00
[!l»ﬂ»néi»cﬁgénsw - ~92.000.00
rﬂha* of specilised equipment 636,000.00
Total Jeneral Expenses 7,080,995.00
ash And Cash Equivalents
I on 2021/22
KShs
d 1,778,076.00
cash equivalents 1,778,076 .00

tysis of Cash and¢ Cash E

uivalents

Kenyd Commercial bank 1102027626 1,720,055.53
Ch-Operative Bank, etc O114178311100 58,020.02
Sub- Jotal 1,778,075.55

b)|On - gall dep

sits

Kény§ Com

mercial bank

EBUI Bank - etc

Slb- otal - o - ]
c) Fﬂxeqdeposi account

lj nk Name
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Sub- total

d) Others(specify)

cash in hand

Mobile money- Mpesa, Airtel money

B Sub- total
Grand total L 1,778,075.55

16. Receivables From Exchange Transactions

Medical services receivabies 1,565,000.00

Total receivables

1,565,000.00

20
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¢
11 rade And Other Payables
Trdde payables i 6.780,818.00 |
Tofal tradé and other payables 6,780,818.00 |
18. |Cash Generated from Operations
2021/22 2020/21
KShs KShs
; for the year before t: -
‘ Slfplus or the year before tax 2,807,540
| Adjusted for: )
l Ingrease injinveniory
In rfase infrecetvabics: 1.565.000
ln'rease in/deferred income
; in/ payables
‘ ln]rease in| payable 6.780.818
lnlrease in payments received in advance
‘\Iltc sh flow from operating activities -
1T perating 8,023,358
. | Finandial Risk Management
Sigisi 4«("! 4 hispital’s activitics expose it to a variety of financial risks including credit and
li ity fisks and effects of changes in foreign currency. The company’s overall risk management
prég ¢ focuses on the unpredictability of changes in the business environment and seeks to
m t“lc potgntial adverse eifect < 'such risks on its performance by setting acceptable levels of
risk. I'hg company does not hedge any risks and has in place policies to ensure that credit is only
exjended|to custamers with an established credit history.
THe @ntitly’s financial risk management objectives and policies are detailed below:
($ ' 'J’redit risk
e Bosgital has exposure to credit risk, which is the risk that a counterparty will be unable to pay
ampountsfin full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,
as| well s trade |and other receivables and available-for-sale financial investments. Management
aspesgses the credit quality of each customer, taking into account its financial position, past experience
and @thef factors, Individual risk limits are set based on internal or external assessment in accordance
1 21
1 0 L |
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with limits set by the directors. The amounts presented in the statement of financial position are net
of allowances for doubtful receivables, estimated by the company’s management based on prior
experience and their assessment of the current economic environment.
(ii) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the hospital’s board of
management who have built an appropriate liquidity risk management framework for the
management of the entity’s short, medium and long-term funding and liquidity management
requirements. The hospital manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

(iii) Market risk

Sirisia level 4 hospital has put in place an internal audit function to assist it in assessing the risk
faced by the hospital on an on-going basis, evaluate and test the design and elfectiveness of its
internal accounting and operational controls. Market risk is the risk arising from changes. in market
prices, such as interest rate. equity prices and foreign exchange rates which will aftect the entity’s
income or the value of its holding of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters, while
optimising the return. Overall responsibility for managing market risk rests with the Audit and
Risk Management Committee.

Sensitivity analysis

Sirisia level 4 hospital analyses its interest rate exposure on a dynamic basis by conducting a

sensitivity analysis. This involves determining the impact on protit or loss of defined rate shifts.

The sensitivity analysis for interest rate risk assumes that all other variables, in particular

foreign exchange rates, remain constant. The analysis has been performed on the same basis as

the prior year.

iv) Capital Risk Management

The objective of the entity’s capital risk management is to safeguard the Hospital’s ability
to continue as a going concern. The hospital capital structure comprises of the following

funds:

22
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Acdqumulated surplus/deficit 3,437.742.00
[ofifnay 545774200 |
, E);}—I’B;)_rrtlvings o J___ *()____—_«

_esp: cash and bank balances 1.778.076.00

Ne]dicbl/ (excess cash and cash equivalents) 1,778.076.00
Gedring 52%

clafed partid

ovdrnment

Lit}'S equity
dnddrs of the
U
i)
i)
‘ 1v) l

Party Balances
ated party relationships

yther parties related to the hospital include those parties who have the ability to
rol or exercise significant influence over its operating and financial decisions.
s include manageiicnt personnel, their associates. and close family members.

of Kenya

e LGovernment of Kenya is the principal sharecholder of the entitv, holding 100% of the

interest. The Government of Kenya has provided full guarantees to all long-term
entity, both domestic and external. Other related parties include:

The National Government;

County government of Bungoma;

Board of Directors

Key management

—

S wit relatpartie
|
) ll*pcns incurred on behalf of related party
‘r lalymcnt of salaries and wages 7.054.800

ayment|for medical drugs and non pharms

\; il . S _13.271,049.00
Total | 10,325,849.00
21 I:vents ALfter The Reporting Period
ﬁhere were no material adjusting and non- adjusting events after the reporting period.

23
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