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AGRICUtTURAt FIN NCE CORPO ATION

THE C AIRMAN'S EPORT

ON

THE 2 1/2002 ACCOUNTS

It is my pleosure to present the Annuol Report ond Accounts of the Agriculturol
Finonce Corporotion for the.yeor ended 30th June 2OOZ.

During the yeor under review, the Corporotion recorded o profit of Kshs. 123.7
million compored to o loss of Kshs. 227.8 million the previous yeor. This is moinly
ottributed to the decreose in provision for doubtful debts omounting to Kshs.
620 million in the previous yeor by Kshs. 224 million to Kshs.396 million during the
yeor under review.

ECONOMIC PERFORMANCE

The economy recorded o slight growth of I .1% in 2OO2 compored to 1 .2% in
2001. This slow growth is moinly ottributed to the effects of poor infrostructure,
low domestic credit, low output ond prices of mojor ogriculturol exports, ond
the uncertointies regording generol election. Reduced toriffs on row moteriols
ond other intermediote inputs. electricity supply, stoble mocro-economic
environment ond moderote weother buoyed the economy.

The performonce of the ogriculturol sector remoined weok in 2002. After
recording o modest I .37" recovery in 2001, the sector's GDP growth declined to
0.7% during the period under review. The poor performonce wos ottributed to
mixed weother conditions, which led to o significont production decline of
mojor ogriculturol commodities. ln terms of output, the sector registered o
decline in the production of moize, wheot, coffee, ond teo. Agriculturol
commodity prices remoined mixed. The prices of teo, seed cotton, moize,
wheot ond bocon declined while those of coffee, sisol, beef ond milk increosed
morginolly.

ln 2002 the volume of monufocturing recorded o modest exponsion of I .2% up
from 0.8% registered in 2001. This wos ottributed to foctors such os the stoble
mocro-economic environment, the reduction in import duty to o zero rote for
the mojority of industriol intermediote inputs os well os the government
interventions in promoting export opportunities for monufocturing gobOs.
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ln the finonciol sector the government continued with the tight monetory policy
thot enhonced the stobility of the shilling ond exchonge rote. ln this respect the
country ochieved o decline in inflotion from 5.8% in 2001 to 2% in 2002.
Controlled domestic borrowing by government led to lowered lreosury bill rotes
thot stood of 8.38% by end of period. The low TB rotes benchmork further led to
o drop in oll interest rotes indicoting o trend towords o low interest regime. This
scenorio led to increosed domestic credit os demond for loonoble funds
increosed.

THE FUTURE

I note with oppreciotion the Governmenf 's efforts to rehobilitote the
infrqstructure ond to bring down the commerciol bonk interest rotes to levels
thot will moke borrowing for investment in ogriculture ond other sectors
desiroble. 

"This 
together with the emerging morkets through AGOA, COMESA

ond EAC will contribute fovourobly to the turning oround of our economy.

The government's opprovol of the sessionol poper number (l) of 2002 on the
finonciol restructuring of the Corporotion wos very commendoble.

APPRECIATION

I would like to record my oppreciotion first, to those formers who despite the
hord economic times, hove continued to service their loons, secondly, to the
Government for its continued support to the Corporotion ond lost but not leost
to the stoff for their dedicotion to duty.

\ ?

ROBERT J. NDA
CHAIRMAN.
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AGRICUTTURAT FINANCE CORPORATION

THE DIRECTORS' REPORT

THE 2OOI /2002 ACCOUNTS

The Directors hove the pleosure to present the Annuol Report ond Accounts of
the Agriculturol Finonce Corporotion for lhe yeor ended 30th June 2002.

DIRECTORS

The Corporotion wos steered by the following Boord members during the
finonciol yeor ended 30fh June 2002.

ON

Mr. Lee Ngugi
Mr. Gideon K. Toroitich
Mr. Stephonus Kruger
Mr. Froncis Tuiyot
Mr. George Okoth
Mr. Noftoli Mogere
Mr. Joseph Nokurro
Permonenl Secretory
Ministry of Finonce & Plonning-
Permonenl Secrelory
Ministry of Agriculture ond
Rurol Development

Mrs. Glodys N.Toroyio
Mr. K.W.C. Tollom
Mrs. Mory Onyongo
Mrs. Ruth M. A. Otimo
Mr. Dovid N. Riungu
Mr. Henry A.Shikokoti

Choirmon
Monoging Director
Member
Member
Member
Member
Member

Member

Member

Corporotion Secretory
Personnel ond Administrotion Monoger
Finonciol Controller
Technicol Services Co-ordinotor
Chief Plonning Officer
Chief lnternol Auditor

MANAGEMENT

The Monoging Director, Mr. G. K. Toroitich, who wos responsible to the Boord,
over sow the doy-to-doy monogement of the Corporotion. The following
Deportmentol heods ossisted him: -
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STAFF COMPTIMENT

The corporotion hod o totol stoff compliment of 787 ot the beginning ond 552of the end of the yeor. Out of these , 205 were deployed of the Heod office,
ond 347 of the Bronches.

BRANCH NETWORK

ln o bid to contoin operoting costs, the Corporotion reorgonized its bronch
network by merging some bronches. This reduced the totol number of
bronches from 32 of the end of 2ool to 2g os of 30th June 2002.

OPERATIONS

Agriculturol Finonce Corporotion is o Government owned stotutory body
estoblished under the Agriculturol Finonce Corporotion Act Cop 323 of the Lows
of Kenyo enocted in 1963, for the purpose of ossisting the development of
ogriculture.

During the yeor, Kshs. 2.7 million wos lent to formers. This wos o drostic decreose
of 96% over the Kshs. 59.80 million lent in the previous yeor. The principol loon
portfolio dropped by Kshs. 95 million from Kshs. l,9Ol million in 2001 to Kshs. l,g06
million in 2002. However, this notwithstonding, the totol loon portfolio increosed
by Kshs. 759 million from Kshs. 5,023 million in 2O0l to Kshs. S,7Al million in 2002.
The increose of 147" wos moinly o reftection of poor loon servicing by the
formers, which led to on increose in interest orreors.

During the yeor Kshs. 226.7 million wos collected os compored to Kshs. 263.0
million collected in the previous yeor, o drop of Kshs. 36.3 million or l3%.

RESULT

2002
(Kshs.'000)

2001
(Kshs.'000)

lncreose/(Decreose)
Kshs.'000)

Totol lncome 1,175,272 1,013,437 l5l,g35
Totol Expenses 998,475 1,241,267 (242,792]|
Profit/(loss) before
tox

17 6,797 (227,930) 404,627

Provision for Tox 53,039 53,039
Tronsfer to Reserves 123,7 5g (227,9301 35l,5gg

5
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EXPENSES

As o result of the cost control meosures in ploce, operoting expenses
decreosed modestly to Kshs.39l.l million compored to Kshs. 417.1 million the
previous yeor, o decreose of 6%.

Provisions for doubtful debts decreosed to Kshs. 396 million in the yeor
compored to Kshs. 620 million the previous yeor, o decreose by Kshs. 224 million
or 36%.

AUDITORS

The Auditors of the Corporotion remoined the
Auditor Generol (Corporotions),
P.O. Box 49384,
NAIROBI.

BANKERS

The Corporoticln's Bonkers since inception ore: -
Notionol Bonk of Kenyo Limited,
Moi Avenue,
P.O. Box 72497,
NAIROBI.

For ond on beholf of the Directors.

)

IYADI
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REPORT OF THE AUDITOR-GENERAL

ON THE ACCOT]NTS OF

AGRICULTURAT FINANCE

CORPORATION

FOR THE YEAR ENDED 3OTE JUNE, 20/.02
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REPORT OF CONTROLLER AND AUDITOR GENERAL ON TI{E
FINANCIAL STATEMENTS OF THE AGRICULTURAI, FINANCE
CORI'0 TION FOR THE YEAR ENDED 30 JUNE 2OO2

I have examined the financial statements of the AgriculturaI ljinance Corporation
for the year ended 30 June, 2002 in accordance with Section 29 ol Exchequer and
Audit Act (Cap 412). I have obtained all the information and explanations
considered necessary for the purpose ofthe audit. Proper books ofaccount have
been kept and the financial statements, which have been prepared under historical
cost convention, as modified to include revaluation of certain assets are in
agreement therewith and comply with the Agricultural Finance Corporation Act
(Cap 323).

Except for the reservations set out below, the financial statements, when read
together with the notes thereon, present fairly the financial state of affairs of the
Corporation as at 30 June, 2002 and of its profits and cash flows for the year
ended on that date.

1. FINANCIAL POSITION

During the year, ended 30 June, 2002 the Corporation realized a profit of Kshs.
123,758,000 compared to a loss of Kshs.227,830,000 in the previous year.
However, in spite of the profit realized, the Balance Sheet still reflects negative
working capital of Kshs. 628,036,000 and negative General Reserve balance ot
Kshs. 786,957,000. The Corporation was therefore technically insolvent and was
unable to service its obligations as they fell due. Although the Government
obtained approval by Parliament through sessional paper in August 2002 to
restructure the Corporation in order to irnprove its poor financial position the
restructuring has not been concluded since. The financial statements have.
therefore, been drawn on a going concern basis on the assumption that the
corporation will continue to get support fiom creditors, lenders and the
Government.

2. LOAN TO FARMERS

As pointed out in previous years' reports, recovering of the large and small scale
loans from farmers has remained unsatisfactory. The outstanding balance of loans
and accrued interest from farmers stood at Kshs. 5,780,961,000 as at 30 June,
2002 compared to Kshs. 5,023,261,000 the previous year. Ihe very high
provision for bad and doubtful debts of Kshs. 2,08 I ,307,000 or 360/o made in the
Corporation's accounts is a clear indication that substantial portion of loans and
interest may not be recovered and may have to be written off. Further, it was
observed that although loans should be fully secured, the securities offered did
not fully cover the loans issued.
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3. PROFESSIONAL CONSULTANCY KSHS. 1.5O2.OOO

The Corporation appointed a firm of consultants to value the Corporation's
buildings for insurance purposes at a cost of Kshs. 1,501,920.15. However, it
was not clear how the consultants were identified for commissioning and further
the Board's approval was not seen. Under the circumstances. therefore, the
propriety of the expenditure incurred on the valuation of the buildings could not be
confirmed.

4. IRREGULAR PAYMENT OF MEDICAL EXPENSES

The corporation's medical expenses increased by Kshs. 7,004,000 from
Kshs. 7,488,000 to Kshs. 14,492,000 or 94%o as at 30 June, 2002. The sharp
increase was mainly due to irregular payments totalling Kshs. 5,850,237 made to
the former Managing Director to meet medical expenses incurred by a relative.
The Corporation's attempt to have the ex-Managing Director refund the irregular
payments have not been successful. Under the circumstances the propri"ty ot
Kshs. 5,850,237 incurred on medical expenses could not be confirmed.

CONTROLLER A]\tD AUDITOR GENERAL

Nairobi

12 October,2O04

AI
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AGRIA/LTURAL EINAME CORPORATION
B^LANCE 5HEET AS AT 3OTH JUNE,2OOz

i

NoTEsASSETSI
CURRENT ASSETS:

CASH A SANK BALANCES

SHORT TER,tlt DEPO5IT5
DEBTORs
CONSUIA^BLE 5TORES

LO^NS TO FARAAERS

PROV.FOR DOUBT. DEBTS

TOTAL CURRENT ASSETS:

LESS: CLRRENT IIABIIJTIES
TRADE CREDITORS
OTHER CREDITORS

PROVISION FOR TAX

DUE TO AGENCY

CEREAL5 A 5U6AR LOAN

AFC SCC LOANS
REDEEIA^BLE LO^Ns
TOTAL CURRENT LI^BILTTIES

WORrIl\lo CAPTIAL

LON6 TERtt ASSETS:

LOAN5 TO FARAAER5

STAFF LOAN5
PROV. FOR DOUBT.DEBT5

REPOSSES5ED PROPERTIE5

FIXED ASSET5

TOTAL LON6 TERIA ASsETs

TOTAL ASSETS

LESS :REDEEilIABLE LoANs

NETYT'ORTH

FIINAiICED BY:

IRREDEEIIAABLE LOAN5
6RANTS
REVALUATION RESERVE

GENERAL RE5ERVE

REVOLWNo FUND

3

5,291,3X)
Q.078.2381

(3.069)

175,363
(786,987)

l]u

cHAIIHAN

a,42t.231
n726L2r

t35,160
Il tral

175,363
(9r9,526)

1,649

2lCanE
35,265
19,721

ro5r5r
300,000
358,0@
35a 012

t.7ta,2$

2@r
Iths.'@

(3t8)
110.985

71,519

2,a71

olc
2.aac,60

(r7l.lto)

595,030

t33.646
36,60t

93t.606

t.r00.t90

832,340
1.160.591

(!aa.2tt)
rt:taa-ltl

283192
t30,771

oaz.5l4)

(tza.2tl)
t!taSttttt

4,5a6
7

r2(o)
r2(b)
t3
l1

t5
16

1,3&6
9

10
I
11

t6

17
20

r8
r9

Tha occounts on Pogcs l0 to 25 x.ru oPPrcwd bY thc Eoord of

Dircctors on 15 /10 t 2@2 otd scrc sigrud on itl "Wfu.
3.r. TOiclttra{
n Nraslr DmEcror
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^oRTAJLTURAL 
EINAME CORPORATION

PROFIT AND I.OSS ACCOUNT FOR THE YEAR EhIDED SOTH JT/NE,zOO?

i.toTEs
rNCOflE:
INTEREST INCOTIIE:
LAR6E SCALE

SIAALL SC^LE
5EASONAL CROP

OTHERS

TOT^L IX{TEREST INCOME
lfSS : IIIITEREST DOED.ISE :

IRREDEETi^BLE LO^NS
REDEEIA^BLE LOANS
AFC *C LOAN5
REBATE INTEREST
ADB LO^N (Pr6S)
CEREAL5 A SU6AR LOAN

B^NK LOAN

NET INTEPES II\EOHE
OTHER IN6OIAES:

AoENCY CO|IIIISSION

^W.LEEAL& 
INSP. FEES

PROETTONSALEOF ASSETS

RENT
SUNDRXEs

2001

frhs'(XX)

1
5
6

2l

487,172
nt,832
296,76t

31,818

9t ,83

E,218

86,986
50,120
3,945
8,459

46,500
0

2o1,?2e

723,t5t

4t,974
3,986
3,567

32,401
3,926

85,8t{

8Cr9,e9

975
245,165
130,906
q,o79

4t7,lza

392,084
6t9,9t4

(2?7,8301
0

(ztf ,8*,
(132)

TOTAL OPERATINc INCO,UE

OTHER D(PEhISE9:

BOARD llEtlBERS' ALLOWAMES
STAFF CO5TS
ADAAINISTRATTON

DEPRECIATION

DOUBTFUL DEBTS

PROETT/(LO5S)BEFORE TAXATTON
TAXATTON

PROETT AFTER TAXATION
TO REVOI.\IIII6 FUND.

22
23
11

t9
l9

24

l3

TO oENERAL RE5ERVE t9

l1

(2t ,9621



AoRIAJLTURAL FINANCE CORPORATION
CASH FLOW STATEAAENT

FOR YEAR ENDED 3OTH JUNE 2@2
2002
,'(xlo

2@l
Kshs.'00O

(227,83O)
C^SH FLOW FRO,TA OPERATIN6 ACTIVITIES:
PROFTT/(LOS5) BEFORE TAXATTON
ADJUSTMENTS FOR:

DEPRECIATION
PROFIT ON DISPOSAL OF FIXED A55ET5
PROFIT ON DISPOSAL OF F.P.I.P A B A T
PRIOR YEAR ITE,IA

WRITE.OFF OF LOAN5 TO FARMER5
ADDITIONS TO REPO5SESSED PROPERTTE5

(INCREA5E)/DECREASE rN LOANS TO FARMERS
(DECREASE)/INCREA5E IN LOAN5 TO 5TAFF
INCREASE IN CON5UMABLE 5TORES

DECREASE/(INCREASE) IN DEBTORS

INCREA5E IN CREDITORS & LP TRACTOR DEPs.

INCREA5E IN DUE TO AGENCY

NET CASH FROJIA OPERATINa ACTIVITIES

CASH FLOW FROltA INVESTIN6 ACTIVITIES:
PURCHASE OF FIXED A55ET5
PROCEEDS FROM DI5PO5AL OF FIXED AssETS
PROCEED5 FROM DI5PO5AL OF F.P.I.P. & B A T

ADJUsTMENT

NET CASH FLOW FRO,IA INVESTINo ACTIVITIE5

CASH FLOW FROAA FINANCINo ACTIVTTIES
GRANTS REPAID/REDEEMABLE LOAN RECEIVED

NET CASHFLOW FROIA FINANCIN6 ACTIVTTIES

NET INCREASE IN CAS,H & CASH EQUIVALENTS

cAsH &cAsH EQUTVALENTS 1 JULy 2001

cAsH & cAsH EQUTVALENTS 30 JUNE 2002

'176,797

3E,586
(6,900)

(e+Q

40,079
(3,864)

297
0
0

(r3,870)
(2r5,588)

14,3?l
694

31,426

200,593
(9,952)

(183.694)

(15,190)

3,864
(2e7)

0

(1 1 ,62s)

0

o

(195,317)

s05,914

tto.597
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AoRTAJLTURAL EINAME CORPOR^TION
NOTES TO THE ACCOT'NTS FOR THE YE^R ENDED :trTH JUNE. 2OO2

I . ACCOIJIIITI}.|O POIJCTES:
(o)Accc*rtlry canwrtlor

Thc occounts of the Corporotion orc pruporcd undc,r thc historicol cost

convantion nodificd to includc ncvoluotion of certoin os*ts.
O)D.ptrclstlon

Fixed ossats orc dcpncciotcd owr fheir estimotad usaful liws usiry the stnoight line nrathod

of &pruciotion. Thc folloriry r'atcs of deprcciotion hovc bccn utcd:

Fnaahold hnd Nal

knsahold prumisas ond

ond improrrenrnts Rotcs boscd on thc urrxpircd lcasa tarrn or 5o yrs whichcwr is lcss.

l{otor whiclcs 25%

Showsfonds l0%
Furnituru 12.5%

Fittirgs 20%

Ofticc cguipn:nt zO1.

(cEntrnrst
fntrust ruceivoblc ond pcyoblc is colcuhf,cd od ircludcd rln l'hc occruol bosis.

(d)Prordrlon for. &ubtful &btr
Specific provision is modc in rcspcct ofloons whosa r,gcowry is corsi&r=d doubtful.

z.*O?E OF THE ACCOIJhITS

Thc occounts covcr thc Corporttion's opcrations in rchtion to oll loon

schctrps rith thc Gr(ccption of Scosoml crop cr:dit schcnas for thc ycors

1980 to 1984 which scrc opcrctsd on ogcncy bosis on bcholf of the

6ovcrrunant.
Houevtr,thc totol cost of odmina3trotion incun:d by fhe Coryorotion

including that in ru3p"ct of thc ogcncy schcnpg has bccn irrludcd in

thcsc occosntl.
S.DEBTONS

Umllocotcd loon disburscmcnts
Auction fus &odv?rt. chorgcs

Dcvalopmcnt housa rcnt occrtcd
Othar runt ruccivoblc
Prcpoid sxpcnscs

Stof f mortgogc imuronca

Employocs othcr doductions

Ratirud Stoff Pansion

Other occountg rracrivnbb
Rccorranoble fcas qnd chorgcs

Agmrion Buildiry SocietY

Funds ot Trust Bonk Ltd (undcr ruccivcrship)

LcsslAccum.Prov. For D.Dcbtr

201
frhr.'0(X,

t2
35,133
16,945
2,tu9
9,1o2

l3
8J?4
7,187
1,143

90
33,946
I11,328

(154,913)

7t,5t9EAUt.lcE AT :'OTH JlnlE.z@2
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1. LAR6E SCALE LOAN5

BALAME AS AT ISTJULY,2OOl
i.lot Yct $uE: Principol

Int"rust
Arrcors: Principol

fnterest
Intercsf on orruors
Rehobilitation

Excess of LC ovcr ULF

ADD: TRANSACTIONS DURIiIG THE yEAR

Advoncas

fnter"est eorrcd
Rcpo'ymcnts

Writeotf
i.lgt Trransfers

BAI.^ttlcE AS AT IOTHJIAIE,2@2

ANALYSI5 OF BALA}.ICES A5 AT 3OTHJUNE 2@2

i.lot Yct Duc: Prirripol
fnfercst

Arrtrllst PrinciPol

fnteresf
fntcruct on ornzors
Rehobilitofion
Exccss of LC ovcr ULF

BAT,A}.ICE ,hS AT t0Tl{Jt/hlE.2@n

PROWSION FOR DOUBTFUL DEBTST

Bohnca os ot lstJuly,20ol
Adjustmcnt.
ChargciiWritebock) for thc Ycar
Bod dcbts

BAI.AME AS AT sOTHJUNE,zOOz

I.OAIIS OPET{ED U,,T TIOT DISqJNSED

Bahnca os ot lstJuly,2OOl
O*r;d/ (concellcd)during thc Ycor
Drowirgs

2@t
Irhr.'m

824170
6,1r1
L79t3
*J2,fi7
571,336

ll0
0

2^1'.r1^m

23,03t
$7,172
(167.16r)
(24,60E)
(27,767)

21,o,.d1
2,76r,U

7t3,t97
61,52t

w,612
621,757
847,620

u0
0

2,761r,U

619,7tO
(60)

272,&7
0

ttz.!17

(3,91t)
30,t6t

(23.03t)

!,t!2
BAIJ}.|CE 

^S 
AT 3OTHJIJIIE,262
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S,I^ALL *,ALE LOANS

BALANCE AS AT ISTJULY, 2OO1

Nof Yet Due: Principol
fnterest

Arreors: Principol
fntercst
fnterest on orreors
fCA bons
i.lorth Tetu & Vihigo
Excess of LC over ULF

ADD: TRANSACTIONS DURING THE YEAR

Advonces

fnfercst eorned
Repoyments
Tronsfers &Writeoff

BAIJNCE AS AT 3OTH JUNE, 2@2

ANALYSI5 OF BALANCES AS AT 3OTHJUNE 2OO2

Not Yet Due: Principol
fnterest

Arreors: Principol
Interest
Interest on orneors
ICA loons

Mrth Tetu & Vihigo
Excess of LC over ULF

BALTNCE AS AT 3OTH JUNE.2@z
PROVISION FOR DOUBTFUL DEBTS:

Balonce os of 1stJuly,2001
(Writebock/ChorEe for the yaor
Adjustment
Bod debts

BAL^NCE AS AT 3OTH JUNE,zOO2

LOANS OPENED BUT NOT DISBURSED

Bolonce os ot 1stJuV,20O1

Opercdl (concelled)during the ycor
Drowings

BAIJNCE 45 AT 3OTH ruNE,z@z

200r
Kshs'OOO

5t2,958

46/36
111,832

(60,110)

0

98.458

631,/tl6

65,747
3,886

t55,460
4t,235

363,958
213
9t7

0

631,416

145,562
55,222

(15)

0

2@,769

42,263
2,378

t65,734
42,249

279,2U
2t3
917

0

t,499
52,155

(46,736)

l5

6,9r8



6. SEASONAL CROP LO^NS.

Eohnca as ot lrtJuly,2Ool

l.lot Ycf Drlc: Prircipol
fmcttst

Alwclr;Prirripol
fntspst
Inta:st on orntart

ADD: TPANSACTIONS DURItl6 THE YEAR

Adwnc6
flrtsrsf collrr,d
Rcpoyrncntr
Tronsfcrs

BA|-AME lS lT tofi{JlnlE,zoz

^NALY5IS 
OF BAL^MES A5 AT 3OTHJUNE 2OO2

Nlot Yct Dr:: Prircipol
fntarcst

ArruarrrPrirripol
Irtcnest
Inta:sf on otrrlotl'

gAAi.lCE Ag AT tft1{Jt/NE,z00z

PROI/ISION FOR DOUBTFUL DEBTS:

8ohqc. os ot krJuly,20Ol
AdjGtncnt.
(WrafcbockVChorg" for tha ycar

B^L^ME 
^S ^T 

3OTI.IJL'NE,2OO2

LO^NS OPENED BUTNOT DISBURSED

Bahncc os ct lstJuly,20ol
Cryr;rrd During thc ycc
Drwirgs

BALAME 
^S ^T 

3OTHJUNE,z@z

Notc thot thc Lpors to Fonncrs figrv of
Shs 205,705 ('OO0) bairp thc insfol,ttcnts

c

Shs 3,213,152 w&r Ar$tt irrldcr ott anrourt

follirg drrc rithin thc t*xf t2 monthl.

201
Xrhr'm

(3E)
(3eE)

466,531

3277t
l,67,67f

t.!a6,tt0
33!rattll

0
2%,76t
(35.3:tO)

0

26l,atl

t,*t:nl
trrrttalS

FN
(+r3)

a56,66
32,361

r.r39,5t2

l,an,ul
rarlt3tr

M,2*t

t06lu)

t !.G
t!tttlat

27,71t
(27/tn

o

21
tSataa!t

0

t6

of
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7. PROYISiION FOR BAD AND DOT/BTFUL D€BTS:
The provision for bod ond doubtful loons to formers is arrived ot by
idcntifyiry spc,cific bad ond doubtful dabts on various chsccr of looru.

Thc provision is os follows:

LOANs:

LAR6E SCALE LOANS
s,tiALL SCALE LOANS
SEA5ONAL CROP LO^NS

a@t
}bhr'm

932,317
2@J69
593,055

t,726,t1t

8. REPOSSESSED FARII PROPERTIEST

These ore revolue,d of the totol of the principol ond interest duc ot fhe dote of
forcclosure less subscguent rccoveries.The omounf outstqndi,B os of 3othJurp,,ZOO2 ws
Kshs 123,499,422.73 However, the Corporotion hos bcen umblc to ncalise thcse propcrtias
ond is of the opinion thof if aforced sole could be effectcd, moteriol losscs would
orise. fn view of this. o 50% provision hos been made ogoinst thcse bohnccs hovirg
o wt figure of Kshs 61,749,711.36 The Corporofion is of the opinion thot the prcvision
is sufficient fo cover ony possible losses thot mcy orise whcn such propcrties orrc

evcntuolly sold.

t7



9. LOANS TO STAFF

BAL.A5 AT 01.07.01

Principol
fnferest

TRANSACTTONS IN THE VEAR:

Advonces

fnterest eorned
Repoyments

Adlustment

Bolorrc os at 3O.06.20O2

ANALYSI5 OF BALANCES

Principol
Interest

HOUSE
LOANS

Kshs'0OO

1l8,284
9,658

127,942

7,559
(27,974)

2,755

106,116

4,t66

CAR

LOANS
Kshs'0OO

4,403
1,908

6,31 I

PERSONAL
ADVANCES

Kshs'O0O

(25r)
1,158

TOTAI.S

Kshs'O0O

t22,436
12,724

1.953

8,437
(34,363)

8,036

111.486
7,737

907 135.160

1,578
605

(1,708)

28

375
273

(4,581)

5,253

(17.6@) 503

tto,282 6,9t4

t,22O (15,937)

2,t27 ttg,223

4,720
?,o94

650
t,477

Boloncc os ot 30-06.2002 tto,282 6.814

PROVISION FOR DOUBTFUL DEBTS .STAFF LOANS:

This relotes to specif ic omounts owed by ex-stoff whose reccvery is de.emed doubtful'

The bolonce in the occounts is orrived at os shown below:

Kshs.'00O Kshs.'000

Bolonce os ot 01.07.01 1'514 0

Charge for the yeor:

House loons 0 0

cqr loons 632 634

Personol odvonces 923 880

Boloncc as at 30.06.02 3.069 1.514

2.127 t19,223

18



11. FIXED ASSETS:

COSTST

BAL. Ol.O7.0r
ADDTTIONS
REVALUATION
DISPOSALS
TRANSFERS

BAL. 30.06.2002

DEPRECTATION:
BAL. 01 .O7.Ot

ADJUSTAAENT

CHARGE FOR YR

DISPO5AI.S

BAL. 30.06.2002

NET B{,.O( VA!

BAL. 30.06.2004

9.350 t,o?6.521

8,683
667

0
0
0

1,026,265
256

0
0
0

140,480
0

?0,924
0

o r6l,M

9.350 865,117

LAND

Kshs'(X)O

BUILDIN6s
BUILDINoS IN PROGRESS

Kshs'OOO shs'OOO

FURNITURE
& EQUIPTAENT

Kshs'O0O

lt OTOR
VEHICLES

Kshs'0OO

61,033
0
0

(14,973)
0

61,033
0
0

(14,973)

195,900
9U

0
0
0

15t,762
0

t7,598
0

TOTAI,s

Kshs.'00O

1,291,881

t,827

353;75
0

38,522
(14,973)

0
0
0
0
0

0

0

0
0

0
(t4,973'

0

46.060 196,80{ 1,278,734

0

0
0

o 46,060 169.360 376,824

o o 27,444 901,911

o 44.138 9:t8.606
BAL. 30.06.2001 8.683 885,785 o

-:====== ======:= =====:==

The opplicoble rotes of deprecicrtion ore os set out below:

Office ond Residentiol Buildings 2'O%

Show stonds lO'Of

Office Furniture t2.5%

Offlcc Fitfings 2O'O*

Offlce EguiPmcnt 2O'O*

rtioton Vchiclcs 25'Oi"

our fbet of motor vehicles which cost Kshs.46,050,339.35 is fully deprecioted but

in usc in our operotions. However when o vehicle Proves uneconomicol to operote we

boord it and orrange for its disposol.

19



12(a).TRADE CREDTTORS

Borrowers' Credit Baloncas

Unprocesscd Lmn Raceipts

Intcrest occnrd on loon funds
fntcrest occnrd on scc loors

Duc to tliorketirg Bodics

lpon drcfts outsfonding

BALANCE A T 3OTHJUNE,z@z

tz(b).orHER cREDrroRs
9rndry crcditors pcyroll

Srndry creditors gervrol
fnsuronce receipts
Sfcle cheques

Exfsrml audit fea, qccrued

6rotuity

BALANCE AT 3OTHJUNE,aOO?

IS.TAXATTON

Boloncc os ot lstJuly,2Ool
Tox chorge lor yw

BALANCE AT 3OTHJUNE,aOO?

t4.u/E TO A6Ehl6/:
The bohnce due to thc qcncf os ot 3(hhJum',2OO2

is os follows:

Dua to Agenc'l

Commission Reccivoble

J.let bohnce

Agency commission rcceivobl" from opcroting *osoml crop

and 24 loon schemes hos bcen includad in tha inconp for thc ycor in fha sun of
Kshs 50,253,000.00.
t5.lOANS FOR SEASOIIAL CROP CREDIf,:

Bohncc os of lst July,2Oot

Bohnca os ot 30th lurc',ZOo?

e@t
Irht'000

47,Ot6
2E5

1,350,5t5
7n,*y

9,t12
1,226

2,l'F.,7L
tratttta

0
20,t19
4,399

67
3,020
7,630

tt,26c
ata-ttt!

Irh.'m

19121
0

19,72a
-a!t:ttt

807,5:!t
(302,0E3)

56.att

35t.000

!tt.o

20
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I 6. nEDEEHABLE LOAi.lS I

o) Tht rudccrmbh loons outstanding os of 30th Jutp,,ZOOZ rGrc os follows:

LAND PURCHASE 
^ND 

DEVELOPIT'IENT

AFC STUALL SCALE

TFW SIAALL SC^LE

IDA 105

IDA 3/I4

IDA 129 KE LIVE5TOCK

IDA 477 KE LIVESTOCK

IDA 537 KE 6.F.R.

rDA U43 KE

IBRD 1995 KE

AFC CTEDIT4

PINEAP?LE LOANS

A D B (Pr6s)

b) nray orc further classificd os follows:

Anounts Dtr but urPoid

Anountr drr rithin l2rmnths

Currcnt Portion
Amounts due qftct: l2months

aot
frhr'@

159.tOE

16,236

fi,223

13,971

47,183

31,836

1r0,932

62,231

15,873

496,633

4t3p20

49

135.0()o

r,5r{.60t '

a@1
Irht'm

3t{,012
ll,E32

w,u
1,14/i.,7!fit

l,5ta.60t
Total Radccmoblc loons

2t

3t-ltltlt



I

I 7. IRREDEEIAABIf IhITEREST BEARI}.I6 I.OANS :

Land purchosa ond Davelopment

IDA 692 KE

18.6ENERAL RESERVE

Bolonce os ot lst July,20ol

Adjustment

Profit/(Loss) ofter toxotion for thc yeor

Tronsfer to revolvirg fund
Rounding off adjustment

Bolonce os ot 30th luae,2OOZ

19.REVOLWi.I6 R,,ND

Bolanca os ot lst JuV3001

Tronsfer from 6anaral ?cse?ve

Bohnce os ot 30th Jutv,.2OO2

The tronsfer to ths navolving fund r€Presents 2% on infcrv,st corned on

schane 06 os per section 2.O8 of thc ogrccmcnt bctwccn th? Government

of Kenyo ond the CorPorotion.

2@1
frhr'000

80,100

203,392

283,192

2@l
khr'0@

(691,564)

0

(227,83O)

(919,39.r)
(132)

o

(91e.526)

2@l
Irhr'm

t,5t7

t32

t,u9
a-==tlt==
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20.oRANTS

DETAII.s
Development
Rehobilitotion

ICA

Speciol Emergency Fund

llinistry of Finance

IDA 105/344

IDA 692

Vihigo

North Tetu

IADP

Mrok Agriculturol Dev. Project

World Bonk Credit 4

IDA 1143 KE

ID^ 1995 KE

t .o A. (HoRTrcuLT & TRAD.FOOD DEV.PRO.)

2I.OTHER INTEREST INCOiTE

Short Tcrm DePosits

Stoff Loons

Bonk Bolonces

Trost Bonk A/C.

Bod Debts

2@1
Krhr'0(X)

20,6fi
18/52

2,5@

3A7O

40,000

2,t68

3,335

700

t49

278

760

21p25

t4,529

1,594
0

tfi,77t

2@r
khr'0@

t3,877

8,2t9

t92

9,530

0

3I,ETE

23.
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22. S'TAFF COSTS:

Sohries
House Alloronca
Tronsport Alloroncc
Hordship olloroncc
Ortpctiant mcd ical cxPcnses

f npotient nrad icol exPcillcs
Pcnsion ond fnsuroncc
Lrarrc Alloroncc
6rotuity
Troining cxpcm?t
Othcr cmolumcnts
Uniforms
Itlilcagc chims

23. ADtrI!}€STRATION D@ENSES:

Cortqpnrr,s
Trovcl & Hotcl axpcnscs

Gcnsrcl oflice cxp. & sccuritY
Audit faas & Expcnses

l4alte*-s
Talcphorr & talcx
Offic.c rentals
Water
Elcctricity & 6os

Publicity
Stomps A postogps

Printiry il stctiorury
EDP stotior:ry & oPerotion cxP"ns"s
Donotions

Srbscriptions & Periodicols
llointsmncc of Buildirye
liointemncc of Furniture ll cguipment

,tiaintcmnca of other oasGts

Vchicla fual & oil

Vch iclc tmi ntanance expanses

Prof cssioml consultontt
Bank chorgcs
To<cs & Liccncas

llisoppropriotion
Land runt & rotes
fruuronce of corporotion Gs"ts
*wicc chorgc

Wclforc
Dcv. Housa & Lnrgato ExPcnsas

Othcr lliscclhttcous .xP"nscs

&ot
Kshr'@

164,451

27,t%
0

271
7,19E

883
27,978

1,985
r2,t90

482
2,234

7
40

2S tE
2@l

Irhr'm

0
1,870
11,382

1,670
956

2,974
12,113

346
2,126
2,357
2,5%
4,119
2,866

0
623
476

1,882

232
7,2t2

1O,822

tATO
3,rEt
930

2a
1,262
1,W

7
301

48,440
7%

i I-lLl

24
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2/I.INCREASE(DEREASE) IN PROVI$ON FOR DOUBTFUL DEBTSI

Larye rcolr bors:
Scheme

5
31

45
98..99

9nall scah looru

Seosortol cnop lootu

REPOSSESSED FAR,IA PROPERTIES

LO^N WRITEOFFS

NET LOANS TO FARIAERS

SUNDRY D€BTORS:

AGRARIAN BUILDINg 5OCIEW
TRUST B^NK LIilTTED
EX-STAFF LOANS

IIOTE 25. CONTII{€ENT lJABItrTrESr
There ore no contingent liobilities.

I
2

3&7

2@t
Krhr'qrO

18,418

130,070
255

10,505
u3,419

0
0

t72,67

t2

4
6
8

9
10..

30
99

26

27
29
32
33
34
5..413

(3A
5,831

37434
309

r,158
1o.526

g
9.221

29,170
40,518

9,130
?,870
2.$3
l,ogE

21.9t2
t0,.76t
1r1,64)

13,869
24.6@
*,177

17r,t26

33,946
111,328

1,514

146.rtt

619.914

=rtaScaa


