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i . Acronvms and Definition of Kev Te rms

,t. Acront,rns.

BOlvl

CEI}

IPSAS

K{.]SE

PFM

PSASB

FY

I.-LSE

'fiirl

SIVIASSE

B. Definition of Key Terms

(-t,nrp.irafive Year- N{eans the prior period.
ICPAK .- Institute of Certified iublic accountant of Kenya
ilST- Jrusirress Sli,dies
i\IOIt- Ministry of Education\;C Vir.:e ('luir

THI1 YEAR ENDED 3OTH ruNE 2024

Board of lr{anagement

County Education Board

Inlernational Public Sector Accounting Standards

Kenya Certificate of Secondary Education

Public Finance Management

Public Sector Accounting Standards Board

Financial Year

!-rere Day Secondary Educatron

J'eachcrs Service Commission

Strengthening of Mathematics and Science in Secondary Education

]I
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MOI FORCES ACADEMY _ LANET

ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30IH JUNE 2024

{ School Infrastructure
Committee

i.Mr. Dancun Kifue
ii Lt.Gen David K C Tarus

iii.Sub County Director of Education
iv. Ms Mary Njogu
vi. Mrs Rachel Mahugu

v. L.Col. Esther Mutai
vii. Hon. Lawrence Karanja
viii. Mr. Daniel Kibithe

Chairman

Member

Member

Secretary

Member

Member
Member
Member

3 out of3
2 out of3
3 out of3
3 out of3
2 out of3
3 out of3
3 out of3
3 out of3

5 Discipline and Human
Right

i. Hon. Lawrence Karanja

ii. Ms Mary Njogu
iii Ms Ruth Cathoni Ndungu

iv.Lt. Col. Esther Mutai
v. Col. Rev. Alfayo Lelei
vi. Deputy Principal (Adm inistration)

Chairman

Secretary

Member
M ember

Member
Member

loutofl
loutofl
0outofl
loutoll
I out of2
2 oul of2

(d) School operation Management

For the financial year ended 30tl'June, 2024 the School's day-to-day management was under the
following persons:

I Principal MARY NJOCU TSC No.35l0l4
Deputy Principal DANIEL KIBITHE TSC No.418659

l School Bursar OMOLO PIIILIP ICPAK No. 22048

I 23 8-20 I 00
020213435
info@moiforcesacademylanet.sc.ke

(f) School Bankers

Name of Bank: National Bank of Kenya
Branch: Nakuru
P.O Box 72866-00200 Nairobi
Accounts no:

i. 7700087458 - School Fund Account
ii. 7700417709 - Operation Account
iii. 7700416931-TuitionAccount
iv. 7700198047 - Infrastructure
v. 7701700463 - PA account

--TItef: Nnme Identilication

(e) Schools contacts
Post Office Box:

Telephone:
E-mail:



MOI FOIICI'S ACADT]MY _ I-ANE'I

ANNUAL REPORT AND FINANCIAL STA'I'EMENTS FOR THE YEAR ENDED 30T'I JUNE 2024

(g) Independent Auditors

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

VI



MOI FORCT]S ACADEMY - LANET

ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30III JUNE 2024

3. Summary Report ofPerformance ofthe Schoot
The following is a summary report of the performance of the school against the set performance

evaluation criteria:

a) Financialperformance:

- Surplus/ deficit for the year and a comparison of the same for the last three years

YEAR 2023-2024 2022-2023 2021-2022

SURPLUS/ ( DEFICIT ) (18,771,453) (7,ss4,732) 2,526,006

Chart Title

5000000

0

Year 20 Year 20 Yeat 2027-2022

- 5000000

10000000

15000000

20000000

! Su rplus r Deficit
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ANNUAL REPORT AND FINANCIAL STATEME NTS FO R THE YEAR ENDED 3OTH JUNE 2024

YEAR 2023-2024 2022-2023 2021-2022

Capitation 21,184,546 29,039,145 27,858,158

capitation grants from the Ministry of Education for the last three years

35000000

30000000

25000000

2 0000000

15000000

10000000

s000000

0

2023-2024 2022-2023

I Capitation

2021-2022

r Columnl r Column2

A three-year overview of groMh of other income(s) eamed by the school

Chart Title

200,000,000

150,000,000

100,000,000

50,000,000

2023-2024 2022-2023

r Fees(Students) r Other lncome

2021-2022

YEAR 2023-2024 2022-2023 2021-2022

Fee (students ) 122738119 r 50,268,365 54.81 8,874

Other Income (.) 16.160 2,202,109

VIII
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ANNUAI, REPORT AND FINANCIAL S A

b) I'eacher Stuclent ratio

TEMENTS FOII THE YEAR ENDf,D SOTII JUNI' 2024

No ofTS 'l'eachers Teacher retired j Teachers

transferreci to

other institutions

BOIVI fo
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ed
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ATY

during the year

2 ll0

No. ofTeachers( fSC) Sho rtag
Art and Design

i Maths/Che mistry l0
BiologyrChqrnlrlt i16
Physics/Maths

ploy No of

lss Ntlng
1762

28
iRaticr
I 1

-t

I

e

2

2

1

,)

Computer/Geography

BST,Kisrvahili

c) The mcan score in the KCSIJ

I)etails/ Year

Schc,ol Set Score

School mean sr:ore attained

Students Wbo have since

transitioned to institution of higher

learning

.,
1

7.4s67

322 233 272

I'hc school did not attain its set score of 9.0 in the academic year 2023, however, there was

improvernent in quality grades which transitioned to institution of higher leaming (322-233= gg)

X

2l)23 2{t22 2021
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2021
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MOI FORCES ACADEMY - LANE'I

ANNUAL REPOR'T AND FINANCIAL STATEMENI'S FOR THE YEAR ENDED 30IH JUNE 2024

d) Number of Candidates in the KCSE:

Year 2021 2023 2022 2021

No of KCSE

candidates

326 453 345 342

e) The capacity ofthe school

Details Quantig'

Student population 1762

Dormitories 2

Kitchen I

Dining Hall )

Laboratories J

Library I

C lassrooms 30

Administration Block I

Computer Laboratory I

Swimming pool I

XI
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0 l)evelopment projects carried out by the school:

rp
IP Au-

""""'sctl UY NEI

School P
x 1238.

NAKURU

202423,490,858.00 l 8,968,281MOE 7 5o/o

Complete

Dining hall

23,912,t09.00 202660%

Complete

27,495,006ParentsDonnitory

l,399,840 I,240,190 2024ConrpleteSolar Ph l&2 Parents
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: Lt. C,en. DKC Ta

nntion: Chairman,

4. Ststcment of School Manngetnent Resp0nsibility

Section 8 I ( I ) of the publio Finance Management Act, 201 2 requires thgt, at the end of each financial

year, each National Governrnent School shall prepare tinancial statemehts in respect of that school'
'S..tion 8l (3) requires the financial statements so prepared to be in a tbrm that complies with relevant

accounting'sianda.ds as prescribed by the Public Sector Accounting Standards Board (PSASB) of

Kenya frorn time to time.

Schedule 4 (Section 23) of the Education Act, 2013 requires the Board of Management of a public

institution of basic education to keep all proper books and records of accounts of the income,

expenditure, and assets ofthe institution.

The Board of Management of Moi Forces Acaderny -Lanet accepts responsibility for the school's

financial statements, *hi"h hur. been prepared on the Cash Basis Method of Financial Reporting, using

uffropriut. accounring policies in aciorJance with International Public Sector Accotrnting Standards

(TPSAS).

The Board of Management is of the opinion that the school's tinancial statements give a hue and fair

view ofthe state ofthe school's transattions during the financial year ended 30tt'June,2024 and ofthe

MOI FOITCES ACADEMY _ I,ANTiT

ANNUAT, RIIPOR'T AND IIINANCIAL STA'I'EME,NTS FOR TITE Yf,AR ENDED 3OTII JUNE 2024

hool's tinancial sition as at that date
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Dcs chool Board of Management

Datc )3.1. zr
lt{ ctP AB-

ACADEMY
.LANEl

x'12t0."
Name: Mtry gU NAKUR\I

Dcsignation: School Principal & Secretary to Board of Management

S

Datc: oa { (aea"q

Name: Omolo l'hilip
l)esignation: Bursar/

Date: ag \q I

Finance Officer
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REPUBLIC OF KENYA

Telephone: + 254-(u o) 3zr4ooo
tfl' info6oagkenya.go.ke
websrte:www.oaqkenya.qo.ke

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON MOI FORCES ACADEMY. LANET FOR THE
YEAR ENDED 30 JUNE, 2024. NAKURU COUNTY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are fairly
presented in accordance with the applicable financial reporting framework, accounting
standards and the relevant laws and regulations that have a direct effect on the financial
statements,

B. Report on LaMulness and Effectiveness in the Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars, guidelines
and manuals and whether public resources are applied in a prudent, efficient, economic,
transparent and accountable manner to ensure the Government achieves value for money
and that such funds are applied for the intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance which
considers how the entity has instituted checks and balances to guide internal operations.
This responds to the effectiveness of the governance structure, risk management
environment and internal controls, developed and implemented by those charged with
governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for material
misstatements noted, the financial statements are fairly presented in accordance with the
applicable financial reporting framework. The Report on Financial Statements should be read
together with the Report on LaMulness and Effectiveness in the Use of Public Resources, and
the Report on Effectiveness of lnternal Controls, Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and responsibilities of
the Auditor-General as provided by Article 229 of the Constitution, the Public Finance
Managemenl4c|2012, and the Public Audit Act, 2015. The three parts of the report when
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Moi Forces Academy - Lanet -
Nakuru County set out on pages 1 to 18, which comprise of the statement of assets and
liabilities as at 30 June, 2024 and the statement of receipts and payments, statement of cash
flows and the statement of budgeted versus actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in accordance
with the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
Report of the Auditor-General on Moi Forces Academy - Lanet for the year ended 30 June, 2024 - Nakuru County

OFFICE OF THE AUDITOR-GENERAL

En ha nci ng Acc'oun ta bi I i ty



Audit Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit. O
ln my opinion, except for the effect of the matters described in the Basis for Qualified Opinion
section of my report, the financial statements present fairly, in all material respects, the
financial position of Moi Forces Academy - Lanet as at 30 June, 2024 and of its financial
performance and its cash flows for the year then ended, in accordance with Public Sector
Accounting Standards (Cash Basis)land comply with the Basic Education Act, 2013 and the
Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Failure to Disclose Material Uncertainty Related to Sustainability of Services

The statement of assets and liabilities reflects financial assets totaling Kshs.26,945,020
against financial liabilities totaling to Kshs.49,167,500 resulting to negative working capital of
Kshs.22,222,480. The School is, therefore, technically insolvent and its ability to continue as a
going concern is dependent upon support from the Government and its creditors.

Further, the statement of receipts and payments reflects a deficit of Kshs.18,771,453 for the
year under review while in the previous year the institution had a deficit of Kshs.7,554,732.|n
addition, the statement of assets and liabilities reflects a negative net assets position of
Kshs.22,222,480 which is indicative of material uncertainty related to the sustainability of
services of the School.

ln the circumstances, the School may not meet its financial obligations when they fall due.

2. lnaccuracies in the FinancialStatements

Review of the School's financial statements revealed that there were variances between the
statement of receipts and payments and statement of cashflows as detailed in the table below;

Item Amount as per
Statement of Receipts
and Payments (Kshs)

Amount as per
Statement of Cash

Flows (Kshs) Variance
(Kshs)

Government grants for tuition 2,747,654 4,08't,075 1,333,421
Government
operations

15,419,652 21,533,349 6,1 1 3,697

School fund income-fees 111,892,784 133,174,208 21 ,281,424
Cash outflows for tuition 2,888,090 2,739,68s 148,405
Cash outflow for operations 31,988,723 29,836,068 2,152,655
Cash outflows
school fund

boarding and 101,201,48',1 107,078,180 5,876,699

Further, the statement of cashflows reflects an opening balance of Kshs.150,268,366 in
respect of school fund income-parents contribution/fees. However, the prior year audited
financial statements reflect an amount of Kshs.177,029,996.50 resulting in an unexplained
variance of Kshs.26,761,630.

grants for
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The statement of budgeted versus actual amounts reflects amounts of Kshs.141 ,372,114 and
Kshs.161,290,593 in respect of total income and totalexpenditure respectively. However, the
statement of receipts and payments reflects amounts of Kshs.143,922,665 and
Kshs.162,694,118 resulting in unexplained variances of Kshs.2,550,551 and Kshs.1 ,403,525
respectively.

ln the circumstances, the accuracy and completeness of the financial statements could not be
confirmed.

3. Variances in the Capitation Grants Amounts

The statement of receipts and payments reflects amounts of Kshs.2,747,654 and
Kshs.15,419,652 in respect of Government grants for tuition and operations respectively.
However, review of the School's bank records revealed amounts of Kshs.4,081,075 and
Kshs.21,397,161 resulting in unexplained variances of Kshs.1,333,421 and 5,977,509
respectively.

ln the circumstances, the accuracy and completeness of government grants of Kshs.2,747,654
for tuition and operations of Kshs.15,419,652 for the period ending 30 June, 2024 could not be
confirmed.

4. Fixed Assets

4.1 Weaknesses in Management of Fixed Assets

Annex 2 to the financial statements on the summary of fixed assets register indicates that the
school owns various assets whose total value is however not indicated. Further, Note 17 to the
financial statements reflects that the school has biological assets whose values are not
indicated. Therefore, it is not possible to determine the total value of assets that the Schools
owns as at 30 June, 2024.

Review of the fixed assets register provided for audit review, revealed that the register is not
updated and lacks key information for most of the assets including identification or serial
numbers, acquisition dates, description of assets, location, class, cost of acquisition or book
values of the assets, land reference/certificate number, ownership details as per ownership
documents, asset condition and ownership documents held. ln addition, a physical verification
of assets in the School revealed that some of the assets are not tagged and therefore may be
at risk of loss or misappropriation.

ln the circumstances, the completeness, safe custody and ownership of the School's fixed
assets balance of Kshs nil as at 30 June, 2024 could not be confirmed.

4.2 Lack of Land Ownership Documents

Available information revealed that the school sits on seventy-six (76) hectares equivalent to
187.6 acres of land as disclosed in Annex 2 to the financial statements - summary of fixed
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assets register. The Schoolwas registered as a schoolvide Registration Number 960 in April,
2015. However, no ownership documents were provided by Management to confirm ownershil
of the land. Further, no explanation was provided as to why the School's Board of Management
has not made efforts of securing ownership documents for the parcel of land.

ln the circumstances, the completeness, valuation and ownership of the fixed assets could not
be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Moi Forces Academy - Lanet Management in
accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements applicable to
performing audits of financial statements in Kenya. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of budgeted versus actual amounts reflects a total revenue budget of
Kshs. 123, 146,760 and actual on comparable receipts of Kshs. 141 ,372,114 resulting to an over
collection of revenue amounting to Kshs.18,225,354 or 150/o of the budgeted revenue. The
statement further reflects a total actual expenditure of Kshs.162,694,118 against actual
receipts amount of Kshs.141 ,372,114 resulting to over- absorption of Kshs.21,322,004 which
is 14% of the actual receipts.

However, Management did not provide any approval or justification for the over absorption
observed.

The statement of budgeted versus actual amounts reflects total income budget of
Kshs.123,146,760 against total expenditure budget of Kshs.123,280,900 resulting to a
variance of Kshs.134,140. Management did not provide an explanation for the unbalanced
budget contrary to the Regulation 33 (c) of the Public Finance Management (National
Government) Regulations, 201 5.

ln the circumstances, the over expenditure was neither approved or justified and could
represent misuse of budgeted funds.

2. Under-Disbursement of Capitation Fees

During the year under review, the School had budgeted for grants from the Ministry of
Education fees amounting to Kshs.33,018,040 whereas the actual disbursement amounted to
Kshs.18,167,306 resulting to financing deficit of Kshs.14,850,734 as detailed in the table
below:
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Component
Approved Budget

Amount (Kshs)
Financial statement

Amount (Kshs) Variances in (Kshs)

Capitation
Tuition

Grants on
6,713,280.00 2,747,654.00 3,965,626.00

Capitation Grants
Operations

on
26,304,760.00 15,419,652.00 10,885,108.00

Totals 33,018,040.00 1 8,167,306.00 14,850,734.00

No reason was provided for the shortfall in the funding from the Government.

ln the circumstances, the under-funding may have affected the School's overall achievement
of its goals and objectives.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
communicate in my report.

Other Matter

1. Unresolved Prior Year Matters

ln the audit report of the previous year, some issues were raised under the Report on Financial
Statements, Report on LaMulness and Effectiveness in Use of Public Resources and Report
on Effectiveness of lnternal Controls, Risk Management and Governance. However,
Management has not provided any explanation on how the issues raised have been resolved
or otherwise.

2. Accuracy of Student Enrollment Data

Review of student enrollment records provided for audit, revealed that there were
discrepancies between the National Education Management lnformation System (NEMIS) and
School records relating to the enrolment of students. During the financial year 2O23l2O24,lhe
NEMIS reported a total number of 1,776 students while enrolment records provided by the
School indicated a total of 1,762 students, which resulted to potential over funding of
Kshs.31 1,416 detailed in the table below:

Students
No.

Capitation
per student Total Funding

Numberof students as per NEMIS
data 1,776 22,244.00 39,505,344.00
Number of students as per School
enrollment records 1,762 22,244.00 39,193,928.00
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Details
Students

No.
Capitation

per student Total Funding

Totals Variance 14 311,416.00

Management has not provided an explanation for this unsatisfactory situation.

ln the circumstances, the School may have been underfunded thus affecting its planned
activities.

Other !nformation

The Board of Management are responsible for the other information set out on page iii to xiii
which comprise of Key School lnformation and Management, the Summary Report of
Performance of the School and Statement of School Management Responsibility. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the School's financial statements, my responsibility is to read
the other information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or otherwise
appears to be materially misstated. lf based on the work I have performed, I conclude that
there is a material misstatement of this Other lnformation, I am required to report that fact. I

have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and accordingly,
I do not express an audit opinion or any form of assurance conclusion thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures performed,
except for the effect of the matters described in the Basis for Conclusion on LaMulness and
Effectiveness in the Use of Public Resources section of my report, I confirm that nothing else
has come to my attention to cause me to believe that public resources have not been applied
lawfully and in an effective way.

Basis for Conclusion

1. lrregular Payment of Allowances to Board of Management Members

The statement of receipts and payments reflects an amount of Kshs.31,988,723 in respect to
operations expenditure, as disclosed in Note 7 to the financial statements. lncluded in the
balance is an amount of Kshs.712,414which was incurred as payment of allowances to
the Board of Management members. However, an approval from the Cabinet Secretary
authorizing payment of the allowances was not provided to support the payments. This is
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contrary to Paragraph 12 of the Fourth Schedule of the Basic Education Act, 2013 which states
that Members of a Board of Management shall be paid in respect of their services such
allowances as the Board of Management shall, with the approval of the Cabinet Secretary,
determine.

ln the circumstances, the regularity of the payment of Kshs.712,414 could not be confirmed.

2. Failure to Adhere to Procurement Laws and Regulations

The statement of receipts and payments reflects infrastructure payments amounting to
Kshs.26,615 ,824 as disclosed in Note 8 to the financial statements. Review of records provided
for audit revealed that the School made payments to various contractors and suppliers of
building materials that were not supported by tender opening minutes, tender evaluation
reports, professional opinions, Local Purchase Orders (LPOs), goods received notes and
certificates of practical completion or interim certificates.

ln addition, there was no evidence inform of inspection and acceptance reports/certificates that
the school appointed inspection and acceptance committees to inspect the works and goods
in order to ensure compliance with the terms and specifications of the contract and to accept
or reject the works and goods on behalf of School.

Further, the School lacks the capacity in the form of a procurement function to carry out the
functions outlined in Regulation 33(1) of the Public Procurement and Assets Disposal
Regulations, 2020. fherefore, the procurement function did not have sufficient capacity to
prepare and provide signed professional opinions to the Accounting Officer and advise on
procurement and disposal matters.

ln the circumstances, value for money in respect of infrastructure payments amounting to
Kshs.26,615,824 could not be confirmed.

3. lrregular Transfer of Funds to Kenya Secondary Schools Heads Association

The statement of receipts and payments reflects an amount of Kshs.101 ,201 ,481 in respect of
boarding and schoolfund payments as disclosed in Note 9 to the financial statements. lncluded
in the expenditure is an amount of Kshs.2,069,400 transferred to Kenya Secondary School
Heads Association (KESSHA). However, KESSHA is a welfare organization that draws its
membership from School Principals only and is not defined in the Government funding system.
Therefore, there is no assurance that it has implemented effective, efficient, and transparent
financial management and internal control systems to manage the funds transferred by
schools.

ln the circumstances, the value for money for the funds transferred to KESSHA amounting to
Kshs.2,069,400 could not be confirmed.

4. Excess Supply ofTextbooks
During the year under review, the Ministry of Education distributed textbooks to public
secondary schools through Kenya lnstitute of Curriculum Development (KICD). Review of
records revealed that the School has in stock an excess of five hundred and seventy-eight
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(578) text books for the year and for the prior year a total excess of 5,570 textbooks, all totaling
6,148 books.

ln the circumstances, value for money spent on the excess 6,'148 text books could not be
confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in the
financial statements comply in all material respects, with the authorities that govern them. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis
for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT AND
GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the PublicAuditAct,20l5, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my report, I

confirm that nothing else has come to my attention to cause me to believe that internal controls,
risk management and governance were not effective.

Basis for Gonclusion
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1. Long Outstanding Receivables Balance

The statement of assets and liabilities reflects accounts receivable balance of Kshs.15,644,671
which as disclosed in Note 13 to the financial statements includes fees arrears amounting to
Kshs.14,165,356. Further, included in the latter amount is a balance of Kshs.4,429,909 or 31%
of total student debtors, which is owed to the School by students and which has been
outstanding for more than one (1) year. The recoverability of the balance is doubtful since the
students with fees arrears may have already left the School. ln addition, the School did not
provide evidence of the measures Management have put to have the fees arrears recovered,
more so from students who have left with their final examination certificates. Further, there was
no policy on the impairment of long outstanding fees arrears casting doubt on the fair statement
of the accounts receivable balance.

ln the circumstances, the recoverability of the accounts receivable balance of Kshs.4,429,909
could not be confirmed.

2. Long Outstanding Accounts Payables

The statement of assets and liabilities reflects a balance of Kshs.49,167,500 in relation to
accounts payables which as disclosed in Note 14 to the financial statements includes trade
creditors amounting to Kshs.26,125,442. Further, included in the latter amount is a balance of



Kshs.13,481,160 or 52o/o of the trade creditors which has been outstanding for more than one
(1) year. Management did not provide an explanation why the balance has remained
outstanding for such a long time.

ln the circumstances, the School may incur additional and unnecessary costs of interest and
penalties on the delayed payments to creditors.

3. Lack of an Approved Fraud Policy

During the year under review, the school did not have in place an approved fraud management
policy to assist in detecting and preventing fraud. The policy provided for audit verification had
not been approved and the Board minutes showing the process of establishing and adopting
the policy were not provided for audit verification. Further, management had not implemented
the policy and it was therefore not possible to tellwhat measures management had put in place
that could assist in detection and prevention of fraud.

ln the circumstances, Management may not be in a position to identify, detect and prevent
fraud in the School.

4. Lack of Risk Management Strategies and Other Key Policies

During the year Management had not implemented the risk management policy. Further,
Management did not provide any evidence inform of a risk register or risk assessment report
to indicate that formal risk assessments had been conducted or that the school had any
strategy or any specific controls that had been put in place to mitigate operational, legal and
financial risks. This is contrary to Regulation 165 (1) of the Public Finance Management
(County Government Regulations) 201 5.

ln addition, it was observed that although the school had key policies like the disaster recovery
plan/business continuity plan, human resource policy and finance policy, the policies had not
been approved. Similarly, the Board minutes indicating the process of establishing and
adopting the policies were not provided for audit verification. lt was therefore not possible to
confirm how the school adopted the policies without the proper approvals and authority.

ln the circumstances, the effectiveness of internal controls, risk management and governance
could not be confirmed.

5. Lack of lT Policy, Strategic Plan and Committee

Review of information technology (lT) environment revealed that the school does not have an
approved ICT policy, user management standards and procedures addressing lT users,
security, access to lT environments and environmental controls. Further, the School has not
established lT strategic and steering committees, and an approved lT strategic plan that
supports business requirements. ln addition, there is no back-up retention strategy and there
are no formal documented and approved processes to manage upgrades which means that
unauthorized changes can be made without change request documentation. The lT
department further lacks a formal emergency procedure which stipulates the procedures and
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steps for the users to follow in case of an emergency or a disruption which would lead to
business interference.

ln the circumstances, the non-establishment of an lT Policy, lT strategic plan and committee
could result in data loss, theft and disruption of services.

6. Lack of an Approved School Improvement Plan

During the year under review, Management did not develop a school improvement plan to be
used to measure the School's improvement activities, improve accountability, keep the School
in focus in achieving its targets, prioritize its needs, ensure prudent utilization of resources and
to help improve the School's performance as well as promote teamwork. There was also no
evidence that the school had formed a school improvement planning team as required.

ln the circumstances, the effectiveness of the School's improvement planning process as
contemplated in the guidelines from the Ministry of Education could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective processes
and systems of internal controls, risk Management and overall governance were operating
effectively in all material respects. I believe that the audit evidence I have obtained is sufficient
and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash Basis)
and for maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal controls,
risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the School's
ability to continue to sustain its services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless Management is
aware of the intention to terminate the School or to cease operations.

Management is also responsible for the submission of the financial statements to the Auditor-
General in accordance with the provisions of Section 47 of the Public Audit Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial statements
described above, Management is also responsible for ensuring that the activities, financial
transactions and information reflected in the financial statements comply with the authorities
which govern them and that public resources are applied in an effective way.

The Board of Management is responsible for overseeing the School's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with relevant
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legislative and regulatory requirements, ensuring that effective processes and systems are in
place to address key roles and responsibilities in relation to governance and risk management,
and ensuring the adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with Article
229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the lnternational
Standards for Supreme Audit lnstitutions (lSSAls). The standards require that, in conducting
the audit, I obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatements, whether due to fraud or error and to issue an auditor's
report that includes my opinion in accordance with Section 48 of the Public Audit Act, 2015.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with IFPP will always detect a material misstatement when it exists.
M;sstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions and
information reflected in the financial statements are in compliance with the authorities that
govern them and that public resources are applied in an effective way. ln addition, I consider
the entity's control environment in order to give an assurance on the effectiveness of internal
controls, risk management and governance processes and systems in accordance with the
provisions of Section 7 (1) (a)of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the Auditor-
General's website at: https://www.oaqkenVa.qo.ke/auditor-qenerals-responsibilities-for-audiU.
This description forms part of my auditor's report

FCPA a

16 June, 2025
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MOI FOIi.CES ACADENT\'_ LANET

ANNIJAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 3O II JUNF 2024

(7) Expenditure For Operations

Personnel Emoluments 3,807.000 0 3,807,000 20,120,315 528.51%

Repairs, Maintenance & Improvements 5.082.760 5,082.760 3,419,259 61.27%

Local Transport / Travelling 3,807,000 0 3.807,000 595,021 1s.63%

Electricity, Water and Conservancy 3.807.000 0 3.807.000 I ,I 83,939 31.t0%

Med ical 3.240.000 0 3,240''000 I 18,025 3.64%

Administration Costs 3.807.000 0 3,807,000 5,321,624 139.79o/o

Activity Expenses 2,430,000 0 2,430,000 1.230,540 50.64Vo

Gratuitv 0 0 0 0 0

SMASSE 324.000 0 324.000 0.00%

26,304,760 0 26,301,760 31,988,723 tzt.6t%
(8) Erpcnditure For infrastructure

Construction of classrooms 0 0 0 0 0

Construction of LAB 0 0 0 0 0

Construction of DORMS 12,622.38s 12,622,38s 25,375,634 189.92%

Purchase of furniture 0 0 0 0 0

Purchase of equipment 0 0 0 0 0

Purchase of machinery/ Solar 1,240,190 0 1,240,190 1,240,190 t00.00%

(9) Expenditure For school
fund.fiunch/boarding

7o Of UtilizationReceipVExpcnses Item Adjustments Final Budgct

c=a*b edlc "/"

Kshs

b

Kshs [(shs

a
t-

Kshs

d

Kshs

Actual On
Com paratrle

Basis
I Origlnal lludget

-l

0

7
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IIOI FORCES ACADEMY - I,ANET

IilXUO'REPORT 
AND FTNANCIAL STATEMENTS FOR THE YEAR EI\.DED 3OTH

3. In-kindcontributions

JUNE

1 0. Signilicant Accounting policies

liiJJffi*' 
accounting policies adopted in the preparation of these financiar statements are ser

1 Statement of comoliance and basis of preparationThe financiar staLments have been i,;;i;;; in acc.rdance with and cgprpry withIntemational Public Sector Accounting siana*as 0psAS) with particular ernphasis on cashBasis Financial Reporting under the cash Basis of Accounting and applicabre go-vernmentlegislations and regulations' The financial statements comply with and conform to the formof presentation prescribed by the public s."t*A..n*ting standards Board of l(enya.
'rhis 

cash basis of'accounting has been supplemented with accounting for; a) receivabres thatinclude schoor fees from parents. imprest, salary advanc"s ond olhe. receivabres and b;payables that incl'de deposits and retentions unJpuyutt", from operations.

The financial statementl
reporti n g curen cy 

",,n: J;":i:;T:'i, l,ff l:1" TI*:;,,IH:r,:ilT,H;Hffi :
$.t|tlj" 

accoturting policies adopted l,uu" u".n consistently appried to ar the years

Recognition of receipts and payments
The school recognises all receipts from various sources when the event occurs, and therelated cash has been received by the school. tn ulditior, the school recognises ar;xpenseswhen the event occurs, and the rerated cash has been paid out by the ,cnJor. Income arisingfrom school fees is recognised when the event occurs whether cash is received-or not.

::TJ::IJ:ilising 
from operations is recognised when rhe er"nr o.crrs irrespective of

,

In-kind contributions are donations that are made to the school in the form ofactual goodsand/or services rather than in money or cash t...r. -tt.r. donations may incrurle l.ehicles,equiprneut, or personner ,e.ri.er. wh"r. ;;; financial value received for in_kindcotrtributions can be reliabll' determined, ttre sctroot includes such value in the statement of
ffi :'ffi ::,i::r,ffn:# JX ;::,'r.:; 

;; ; o"r.ent in equar and opposite amounts;

9



MOI FORCES ACADEMY _ LANE'I'

ANNTIAL REPORT AND FINANCIAI, STATEMENTS FOR THE YEAR ENDED 3O1H JUNE2$24

J (lash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short_rerm dcposits oncall, and highly liquid investments with an original maturity of three *o*n, or less, whichare readily'convertible to known amounts of 

"lrfr'*a are subject to an insignificant risk ofchanges in value' Bank accoturt balances include anlounts held at various financialinstitutions at the end ofthe financial year.

5. Accounts Receivable

6. Accounts payable

7. Non-current assefs

10. Subsequent cvents

For the purposes of thesednmcial statements, i,rprests and advances to authorised publicofllcers and/or institutions which t ..; ;;.'r;ilndered or accounted for at the end of thefinancial year are treared as receivables. A;;;;;;'.""eivables also incruce school fees bilredto pare,rs for services rendered.but ,", p"iJ. iiri, i..*-"nt**;";*il cash accountingpolicy' other accounts receivabres *. ai*r"r.i'in tt, fin*"iul statements.

For the purposes ofthese-financiar statements, deRo11s, and retentions held on beharfofthirdparties have been recognized as account. e.y;;i;: This is in recognirion ofthe governnrenr
fiiiJ;h:i;::1'il:1'*l"".tlhT,Hxi.:[:,:.,1;;ffi 

ilf #t5;?,?i,ffi y,?f*il:T_*
include expenditures ir"y.d;;;th";;.ili.":';roods, 

works *a rJ.rl.", that have beenrendered amd not settred. r.,i. i. u, .ril*Jr.,"iiio or" 
"*r, u.**iin, orr,., adopted forpublic secondary schoors. other liabiiiti., 

"r.'ii*r"red in the financiariitements.

Non-current assets are expensed at the time of acquisition whire disposal proceeds arerccog'ized as receiDrs 
11^t1,i 

tir. 
", G"r.i io*.u..,-th. acquisitions and disposars areffi :::,rX,#:iH::*::fJ,;;;6;,::il;"o"r*hi.hi;;;;;;t-;,amemorandurn

Budget
The budget is devclooed on the same accounting basis (cash basis), the same accountsctassificari.n basis. ani ro..tr,. *n,Jp..il;il: nr*.i"iro,"#rl'd. schoo.s budgetwas approved bv the School nou.a orvtanc;;;, e "*p*iroooiii" "irrur 

performance
iflT.',"1i:":;il1ff1:," 

budget r". ir," i.*?i"i;;". under review has been included in the

Comparative figures
where necessary-cornna.ative figures for the previous financial y.ear have been amended orreconfi gured to confoim,",rr. llqri*:ftililJJ; L presentation.

()

;:"fi lffi iffi .T.il:?:: il:T"T':Ii: JBI ffi: ld;fl 
e nd wi th a s i g n i n canr impact on

r0
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\\.\l;.\l,t{}-}'()ltI'.,\ND}INAN('1.{Lli'l .\l'u\lt.Nlsl'()lt lllI.]\'l'.Alt[]Nl)t-DJ0rrt Jtl\[]
: (t2 -t

i l . \ote r to tltc F inancial Statertte ttts

l . (ior crtttntttt (Jr:tntr lirr I rritiorl

l .rctsisc B,l, rks
.1.5at.000 555.516

I

1

!.ah,.rraltr DL9 nl :(X,.tili 887.6t)2

3 8i.822167.(xx)ll)tanril I l: \iI ll i
l.e.l9-lilr) l.2qt,-{:.i

i clrt ltirtu , [.{]at'ttitlg \l:tte ria I.

( irulk
77.5 -il

'l'otal 2.:1,.651 J,lq6,9l "

l)crstinncl [:tltoluntettts 2. t 08.1 86 5.05.r.5 5 i
llc ir irs .,\ntl \l a irttc'r tattcc

l, t-.:,l-l t,rttv: iu-r -itl':1li ts
[:lcct ricitr .\rrti \\ atcr

\lerlie rr I

1.786.08..1

tiit6.rul
l. I06..1(J(,

1.-{et.32 2

2.011.827
-1

..\clrtt itt i:1r irtirrtt ('rrs(:' 1.106..i05 I

I

2.106.-.165 
i

l-1: 0l.l
-- - l-11t"66, --

89().9()l I

12,059,2tt2
\clivirr

l'ot:rl I 5,,"1I 9,652
__l

.). (;olrrnntenl (iratlts lirt' ittli'irslluclttre

li Iirirrtcrrarrc-r.' (t I lilpr (\. cr)rerrl i.0I 7.1+0

l(l.lil:.-11-i

6.l7s.til4
i;,i,oi.l:t --I)ei clrL

li

'l''rrlrl
rrne nt [:uttd

r 3,ri62,575 l2,7lt:,9-15 i

;rQ22-2U32

K.slrr

---+
-+

Kshs

-__.1

2. Governmenl Gronls for Operotions

2023-2024 )-rl.'i

h

i i, -,, . .1_1.1,.11
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\.\\LAI. lt[-l'ol{-[ AND FINAN( r,\I- s'r.\ I'E]rt.\'r's rr()r{'r'HI.. \'EAR Il.NDED J0rr.ruNE
202{

-i. School F-und tnconre - l)arenls (-ontrillution/Fecs

8.118.9-lc)

_ i(cp4 irs and lnaintr,natrce :r. te-1.546

| [.()c;ll lrat] sDort
t. ----- - -J- -

t rirr e llin l.7ttr.75 -l

i F.le ctricitr and rvater 5.098.17i

{drn in istration costs I r;.2113. 
',.t'

,\ctir i 1..196.090

14,469.516--ttaaa;'

r 2.61 7.83 8

4,806.178

12.955.849

67,97 153I c(' 0l) B()itrJ IDCtlt A'ld st()r'!.5

i_!1,1-.!*t te',1 4:eqenr ic-progr
-i'o 

ial

5 Itiscellaneous I ncornes

; Rcnt ltrconte ( cur.rcnt ir-r ildlrr rrr ctlst

l olal

7().7 4t .265

,l.,i5i)-.i5 i

r r t.ti92,78{
2,037,680

I

l
I

I

1it;)) +--
150,269,365

76.160

76,160

28.16Ufi67

L- __-_
I

I
J

Lal.r,.rlattrrv Equ iprnerrt

I euehir,s, Lclrlr ing Illatcrials 891.(100

610.1l-i

:a

2,135,556

3,6.52156 -
i.l i2.900

2-10

i .l7-1.(l-+-i

]_xan; ; .'.ttl..l Assessnrent

Barrk C-'liarges -l.tt30- ---Tota I 2,tJ88.090 6,901,032 
l
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\IOI I.'ORC'ES ACADI]MY - LANT]'I'

.,\NN(,AL REP0RT .A.ND FINANCIAI- S1'A I !,i\IT,N I'S FOIi't'HE YEAII ENDED JOI'II JUNf,

202{

1. O crall(rns

I'crsonnel lintoluments
20. r 20,31 5

i Adnr in istratiorl Cost
5.311.624

i Repryl4!dl4s.l!19.!9!99 s -lutsle
3.-l19,259

I- rria I fran s rt / Travellilrg 5e5.01I 121,200
nrsrlts I

[:!cctricit Atttl \,\'ater

cd ic:r I
r 18"025

I . I 8-1.e.39 |,401.239

71 5,853

2l1,80

15,628,843

l 8,968:281

t.li0.5rl0inctivit\ Ixpettses

Total -11 ,98S.723

8 I nfrastructu re

aonr,ru6lion of classroonts i 1.403.52s

ctiorr of Dinnirrg llall

cI itrn ol- dornritor) Ii.97l.l0e

t)ri I I ins r.rl' bcrreho les/ Solar irlstaI lat iorr

'l'ot.rl

(). Iloarding and School F'untl

, Persrttt rtc I lrirolutn{j nts

1.1"10.190

690.999

1.22-l.le6

26.615,82{ 18.968,281

17.768,290
-- nJ52,699-. -

s.015.583

6.731,322

11.225,877

88.89 r .603

1, r 00.780

1,954.092

uirs Arrd i\'laintenance & I ()\ c Il tcnts

on / 1'rar clling ,-J_ _ 2,332.53i _
i 3.719,098rElect ricitv And W'ater

1 30.i 10\leclical Ex CNSES

Adrninistration C't'rsts

t rc O1 Ug4rclgg*Eqltpllglll arrti Stotct

23 .7 41 .26(t

58.89i.606
- 5lseJao

' PA expe
2.670. I 75

Actir it"

l)

7,895,8s 1

3.626,510

r,556,390

ftrtal

rrsus/Acadetn ic ltrt lrrov ctnettt:

I0I.l0l.-ffiI I {5,,440,2{5
I

--l

I-l
_-l

-)

-.+

__I

_j

_l

-l
-.1

---.1
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;illlror 
REPORI'AND FTNANCTAL S'r.A'r.[]!lt]],r's F.oR t,HE ]'EAR ENDED J0ilr JUNE

10. Bank Accounts

I u ition Account Ae I ive 77004t6()31

.."
d

F.

rations Account
Sclrool Fund

t:]-{ounti BoarJ in
I)arr:nt Association

L]lrl

I nliestructrrral Accrru
'lotal

nl

Activu, 7700117709 6.146.877
Activc

7 7000874-s 8 i .812"941

77(x) t9tto.t7 i2i.62 t

I r,ur,9ii-

174.664

2,035,023

190,638

2.443 .q7 r

.l 0l

I

7 70 ti 0016i 1.057.736

--1-
I

I I . Clash in Hand

i Nores and Co ins

0 tnl
33,09

33.099l78..ii I

Shorl fcrnt Inl cstutenls

Invcstrnents
'l'ot:rl

r.,160.744 41,s04

f"
a'

i+

lhiirk .,\ct:rlul Lr .,'(ll:'1.
Nuni [ier

A.cii('e .l)r; r'rira n t

r\c t ivc

-aCiir:"I

I

I3

-r
I

i
i

De i, e le.

ii.

I
202:3-

Kshs

.1

I J

2023-2A2t

[. ;ir .

ls!P!E!lrs.!&rg' _
I

t
__L

-

0 0

0

r)

(,

ll
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ltol i,'oltc[s AC'ADEI\I\'- I.ANU I'

A.\Nt AL. lttit,ottl' ..\ND t'lNA.\('tAt. s t.\'t [.]t[.l t's t.'()R'l Ht] yEAll ENDED 30rH JUNt
tit2l

| -1. .\ccou nts Receirable

Fcc> Arrcar s

Other Non-Fees Receivables

i:ia larv z\dvances (list/schedule alrached

j_l11prest trlsttslgfulg 3Igdts!l__ _
rTotrtl

I3 h) Agcirrg Anall sis of Accounts llcce ir alllc

42.()00

I l.l(r5.35(r 2s.87 r ,868

665,166

26,537,034

l .-+t7.i 1 _i

15.5{4.671

-+

l02l-
20)4

ol' of
thc total

2022-2023

2022-202i

I l-ess tharr I 1,car

ljetrveen l- 2 r,ears - .--__-* 
]-
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Annex 3 - Cash flow Adjustmcnt as at 30rh June 2024

INCO[{E Total Receipts)
Add back

21,44t,959
5.803.0 r 3

021 5,453,135 0.046.717
4.099.6 66.950

7

1.333.421

13,697 1333,421
I Lcs s

(lurrent Arrear ci l-

nt refundcd

f-tgylous_year dirccl crcdit reluncied to students

Add back

rest ls the year
advanced durin ear

Less : Currcnt Creditors c/f

9,735,447
327.704

5.453.135

, t

year creditors dur4gll5Jgal _ t0,487.319J- 620.000
84,525

r31,900
4,711,327 142,850

42,000

9,321,947 2.,400,945 852,930 68.460
t adjusted( added) to total pavments

MOI FOR(]I.IS A(]ADEIII\' - LANI.]'I

AIqgAI, lryoBl4lD FINANCIAL STATEMEn*TS FoR THr YEAR ENDED 30rH.ruNr 2024
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