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I. ACRONYMS AND I)EFINITION OF KEY TEIIMS

BOM

ICPAK

IPSAS

PFM

PSASB

VTC

KVTC

TVET

SCVTO

H.O. D

Board of Management

lnstitute olCertified Public Accountants of Kenya

International Public Sector Accounting Standards

Public Finance Management

Public Sectol Accounting Standards Board

Vocational'I-raining College

Kieganguru Vocational Training Centre

Technical and Vocational Education and Training

Sub County Vocational Training Officer

Head of Department
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2. KEY ENTITY INFORMATION AND NIANA(;EMI'NT

a) Backgroundinformation

Kieganguru Vocational Training Centre came into being in the 1,ear 1989. It was founded by PCEA

Church. then, under PCEA Chogoria Central Presbytery. Tharaka Nendeni area, as a church-based

polytechnic. It was managed by the church under the parish minister. The college is under the

County Department for Education.

b) Principal Activities
The principal activity/mission/ mandate of the VTC is:

Vision; To be a centre of excellence in providing technical, entrepreneurial and life skills to the

youth.

Mission; To empower the young people rvith relevant skills, knowledge and attitudes responsive

to the dynamic market needs.

Motto: success is through hard work

Strategic objectives

To enhance human development index.

To build skills and irrnovations that will help in curbing unemployment and crime

To enhance corporate governance through elf icient and efl'ective management.

To ensure that we support and implement competence-based curriculum and reduce poor transition

to higher levels of learning while irnparting skills.
(c) Key Management

The VTC's day-to-day management is under the lbllowing key organs:

Head ol Departments

SN. Nanre Position

I Doreen Mwencle HOD Clothing
1 .lohn Murithi lloD Electrical

-) .lu st in IVIancnc HoD Mechanical

.+ Derrick Mawira HoD Building

(d) Fiduciary Management

The key management personnel who held office during thc financial year ended 30th June 2025

and who had direct fiduciary responsibility were:

II
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SN. t Name

David Michcni lvlhae

Designation

I Chairman BOM

2 Dorcen Mwcnde N4ate Manager / Principal

-l Erustus Micheni V/chair

1 Bosco Mugo []xecutive Mernber

e) Fiduciary Oversight Arrangements

Audit and risk committce activities.

- Finance and operations comrnittee activities

- Academic committee activities

- Development partner oversight activities

- Other oversight activ ities

- Co-curricular

Role of academic committee

Curriculum development and rev iew

Making academic policy and standards

Monitoring instructing and learn ing

Preparation of exams and assessrnent

Student support on academ ic progress

Role ol su idance and counsellins committee

- Academic gu idance

- Career guide

- Personal and social development

- Emotional and psychological support

- Prevention and intervention

- Enhancing school climate

Ut
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f) VTC Headquarters

Kieganguru vocational training centre

P.O. Box 270- 604010 Chogoria

Kieganguru Market

Kiraro Road

Tharaka Nithi, KENYA
g) VTC Contacts

Telephone: (254) 7 I 17 59857

E-mail: kieganguru I 8@gmail.com
h) VTC Bankers

Co-operative Bank
P.O Box 472 60401

Chogoria
Chogoria branch

KCB
P.O Box 7014
Chuka
Chogoria branch

i) Independent Auditors

Aud itor-General

Office of Auditor General

Anniversary Towers, Institute Way

P.O. Sox 30084

cPo 00100

Nairobi, Kenya
j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

The County Attorney
County Government of Tharaka Nithi
P.O. Box l0 - 60400
KATHWANA

IV
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3. THE BOARD OF MANAGENIT]NT

Memher/ Direcror Deloils

DAVID MICHENI MBAE
B.O.M CHAIRMAN

DOB 2t/5t1955

Retired Teacher

Diploma in education management

Work experience 34YRS

I

,
ERASTUS MICHENI RUCHA

B.O.M VICE CHAIRMAN

5 II DOB 1957

Diploma In Education Management

Retired teacher

Work Experience 32 yrs

BOSCO MURIUNGI MUCO

BOM EXECUTIVE MEMBER

-D.O. B 24t09lt99l

Diploma in community development and social

work

ICT trainer

Works at Hope Core International

BOM Executive Member

DOREEN MWENDE MATE

BOM SECRETARY

BOM EXECUTIVE MEMBER

Dip. in Tech Education

I8 YRS WORK EXPERIENCE

Not a member of ICS
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4. KEY MANACEMENT TEAM

sN. Member/ Director De tails

I

Doreen Mwende Mate

-MANAGERKVTC

.H.O.D FASHION & DESIGN

-Employed by TNC (PNP)

-Instructor I

-Dip. in Tech Education

-Dip. in Clothing Technology

2 John Murithi Charles

-Deputy zHOD Electrical Instal lation

-Grade I Electrical Wireman

-Employed by the B.O.M

3 Justin Manene Allan

HOD MECH,ANICAL

-Employed by TNC (PNP)

-Instructor II

-Dip. in Tech Education

-Dip. in Automotive Engineering

4 Derrick Mawira Kabii

-HOD BUILDING

-Grade I mason

-Employed by BOM

5 Charity Igoji Nkonge

.HOD HAIRDRESSING & BEAUTY

-Grade I Hairdressing

-Employed by B.O.M
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5. CHAIRMAN'SSTATEMENT

With the current trends in education. it is pararnount that our institution places itself in a strategic

position where we can take advantage of the on-going education reforms. The state department ol

education is putting in a lot of money in the cducation sector. Most recently, in 20 17, the

government rolled out new curriculum that is competency based and aims at equipping learners

with practical skills which they can apply at all levels of lit'e. This is to ensure that one can lead a

gainful and meaningful life irrespective of level ol education.

My v.ision for the institution is to face lift and add to the errrolment to estimated population of 150

trainees. ['m committed to work with all the other stakeholders to achieve the set targets in skills.

discipline. infrastructure and co-curricular developrnent

Over the years. this institution has trained and graduated trainees in various technical disciplines

where some are great rnen and women who have inrpactecl the lives of many in this area. In light

of the prevailing political, social and economic conditions in the country at large. the institution

wants to take part in the production ol highly qualified and efficient trainees who will in turn

promote success of the government's education policy and Kenya vision 2030 ol being an

industrialised nation. We want to be part of the larger community that is promoting technological

advancement. An essential prerequisite to the translbrmation of Kenya into a competency and

knowledge-based economy.

It is on this understanding that our institution and the entire board of management has strived to

support the growth of this institution. The institutiorr has existing challenges and opportunities

which we build on to achieve our goals. I need to note that the board is expected to provide

unwavering support and leadership for the institution to score highly through the implementation

of any plan or policy from the national governme nt or county government. In conclusion, I wish

to take this opportunity to thank all who pal'ticipate eithel directly or indirectly in the growth of

this institution and actualize our vision.

David Micheni

B.O.M Chairman.

Date. l4th July 2025

V
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6. REI'OIIT oF THE I'IIINCIPAI,/MANAGER

Kieganguru Vocational Training Centre came into being in the year 1989. It was lounded by PCEA

Church, then, under PCEA Chogoria Central Presbytery. Tharaka Nendeni area, as a church-based

polytechnic. It was managed by the church under the parish minister. On inception, the

polytechnic started with 2l trainees. More than 3,000 trainees have passed through this institution

and have led a meaningful life. The institution was registered under the ministry of youth affairs

as a public youth polytechnic in the year 2009 to offer the lollowing courses:

Appropriate carpentry and joinery. lashion design, building construction skills, entrepreneursh ip.

education, life skills. technical drawing and ICT. Later the institution was devolved to the county

afier devolution and was registered and licenced under TVET on7lFebl2022. 'lhe Centre does

NITA exams in the month ol August and December examination period. This is the year we first

got a government trainer. Currently. the VTC has 6 trainers where by two are county government

employees and four are under the B.O.M. the VI'C receives funding f'rom county government

which is in form of capitation amounting to Ksh I 5.000 per trainee annually.

The institution offers grade test one and two exams in August and grade test three exams ever)'

December. We have a f,ocus on technical and vocational training but in f'uture we endeavour to

ot'fer entrepreneursh ip education as well as undertaking research and innovation. Since Kenya is

envisioned being an industrialized nation by 2030, we havc to embrace technology and computer

information. For this reason. all our trainees get computer training. Again, in this current

competitive knowledge-based economy, trained Iruman resource endowed with skills to transform

creative ideas into products and services for commercialization is necessary. As the management

we look forth to our duty to handle and train our trainees so that they fit into the economy.

Kieganguru vocational training is a great school destined fbr greatness. lt is rnl,responsibility as

the manager to work with all the stakeholders to steer this institution to the dream school it ought

to be.
'Ihis blue print will enable us to utilize our abilities and the available resources to realize the

strategic goals and objectives.

Clhallenges

i). Low enrolment due to changes in basic education curriculum

ii). Poor fee payments

iii). Lack olenough human resource.

iv). lnsuf fi cient infrastructure

v). Lack of skilled man power

vlu
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Ach ievem ents

I . Cood performance in exams

2. All our trained trainees sit for their exams.

3. Maintained good student discipline.

4. Exposing our trainees to other important programs in their training like industrial attachment

5. Greening of the institution.

CORE STATEMENTS

VISION

To be a centre ofexcellence in Providing technical, entrepreneursh ip and offer skills to the

youth.

MISSION

To empower the youth with dift'erent skills, knowledge and attitude expertise to the dynamic

market needs.

STRATEGIC OBJECTIVES

The strategic objectives ofthe institution shall be;

o To enhance human development inrlex.

. To build skitls and innovations that will help in curbing unemployment and crime.

. To enhance corporate governance through etficient and eflective lnanagemellt.

. To ensure that we support and implement competence based curriculum and reduce poor

transition to higher levels ol learning while imparting skills.

MANDATE

\

l\

To impact technical and entrepreneurial skills among youth.

MOTTO

Success is through hard work and deterrnination

CORE VALUES

l'he main core values ol'this centre are;

r Codliness

. Digniry

. Excellence

. Respect
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o Honesty

. Service

. Professionalism

o llard work

. Integrity

r Involvement

o Christian I'oundation

o Partnersh ip

Doreen Mate
M a nager

\

SMm"-.
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7. STATEMENT OF PEITFORMANCE AGAINST PREDETERMINED OBJECTIVES

Kieganguru vocational training centre (KVTC) has 2 strategic pillars /issues/ themes and

objectives within current Strategic Plan lorthe FY 2024125-FY 2025126. These strategic pillars

are as follows:

Pillar/ theme/issue l: Quality ol'T'eaching and learning

Pillar/ theme/ issue 2: Digital transformation and innovation

Kieganguru vocational training centre (KV1'C) develops its annual work plans based on the above

2 pillars. Assessrnent of the Board's perfbrmance against its annual work plan is done on a

quarterly basis. Kieganguru vocational training centre (KVTC) achieved its performance targets

set lor rhe FY 2024125 period lor its 2 strategic'pillars. as indicated in the diagram below:

Quality of
Teaching and

Learning

Ensure high
standards in
c urric u lum
delivery
curriculum

I mp lementat ion

ol competence
based

curriculum

Monitor and

evaluate learner
performance
and training
outcomes

Increased
bookings for
exams and pass

rates

lntegrate
technology in
learning

Introduction of
Computer
training fbr
students

Establish lC't
inf'rastructure
to Support
blended and
online learn ing

Tech savvy
students

Strategic Pillar Ob.icctive K")
Pcrfornrunce
I n d icators

Activitics r\ch icvcrn en ts

Digital
transformation and
innovation
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8. COII.PORATE GOVERNANCE STA'IEMENT

I)rocess of aDIrointinc IIO)I

r Identify board needs

Assess the current gaps, gender. back ground and experiences in accordance to TVET act on

nomination of BOM

o Develop selection criteria

The members are according to the following categories or designation

o Chairperson

. SCVTO/COrepresentative

r County representative

.. Principle/secretary

. Leadersh ip and management

. Financial management

. Technology and industry

. Engineering

o ICT

e Area chief

e MCA representative

Establish a nominations subcommittee comprising of;

o SCVTO

. Local chief

t Sponsor

o Ward adrnin

o Manager

. MCA representative

Sourcing

This is done within the knorvn stake holders with netrvorking by the nomination panel

The back ground is considered, availability, any criminal records, and public relations

Formal appointment

xll
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Appointment letters are issued to the nominated tnentbers

o Induction and on-boarding

Members are oriented on the organisation structurq policies, llnances and governance.

Familiarization with board roles and responsibilit ies

. On-going evaluation

The board is to run for a term of three 1,ears where atter this period it expires and becomes

ineffective.

As the process of putting another boarcl in place the executive work with the uranager for there

should be no vacant in management

The ethic and conduct

Fiduciary duty -it's their mandate to:

. Make informed decisions with reasonable diligence in the best interest of the

organisation. avoiding confl ict of interest

r Ensure organisation complics with the laws and operates within its mission

o lntegrity and accountability

o Conflict of interest

. Respect and professionalisnr

o Commitrnent and participation

o Stewardship

B.O.M Remuneration

The BOM are entitled to a meeting f'ee and the payment is made after attending the committee

meetings.

The amount is Ksh 1,000 each per sitting

Role/functions of BOM

o Covernance and strategic planning

o F inancial oversight

. Policy developrnent and implernentation

. H iring and human resource rnanagernent

. Support and supervision of the manage

o Ensure quality of education

\ l
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9. MANAGEMENT DISCUSSION AND ANALYSIS

Kieganguru Vocational Training Centrc the school has strengthened its cornrnitment to

empowering youth and adults with practical enrployable skills. Some olthe key activities are:

i Expansion ol our vocational training course e.g. digital literacy and competence based

tra in ing

Ach ievem en ts

We celebrate notable achievement like good performance and improved pass rates in examinations

by students

Challenges

Despite our successes, we continue to t'ace several challenges that require attcntion.

) Limited lunds due to poor fee pavnrent and little funding affecting inlrastructure and

human resource development

) Shortage of qualified trainers in some specialised areas, leading to increased work load for
existing staft'.

i Low enrolment of students

Future Outlook
t-ooking ahead we remain optimistic and flocused on building a strengthen institution by seeking

partnership with private sector stakeholders and NCO's. introducing new market for relevant

courses and upgrading lacilities and digital irr frastructure.

x t\'
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IO. ENVIRONMENTAL AND SUSTAINABILITY REPORTING STATEMENT

At Kieganguru VTC. we recognize our responsibility to operate in an environmentally and socially

responsible manner. As part of our commitment to Kenya's Vision 2030, the Greetr Economy

Strategy, and the Sustainable Developrnent Coals (SDGs) - particularly Goal 4 (Quality

Education) and Goal l3 (Climate Action) - we have taken deliberate steps to ensure our

operations and training programs stlpport a cleaner, Sreener, and more resilient future.

Commitment to Sustainability
We are committed to integrating sustainability into our core business strategy and decision-

making processes such as

) Promoting elficient water and energy use across campus

)> Irnplementirrg waste segregation and managelnent practices

} Reducing paper use through digital records arld cornmunication

Continuous I mprovement
Sustainability is a journey we walk by integratihg environmental and sustainability topics into

our training curricula and sensitizing trainees on the importance of resource conservation.

climate resilience, and green technologies

Employee welfare
The VTC policy on employee wclfare is guided by the Project manual as outlined by the

Directorare of Occupational Safety and Health Services (DOSHS). Through DOSHS the CCU

carried out a risk assessment and all contractors are required to obtain a workplace registration

certificate in addition to insurance cover for the workers.

Community Engagements

The VTC has ensured that stakeholder engagements are appropriate. etlective, meaninglul and

meet the expected objectives. Conrrnunity engagement activities are preceded by an analysis ol
the proposed project, its context, and potential impacts, who the relevant stakeholders are. and

followed by genuine consideration of stakeholders' views and concerns in decisions related to

project planning design, and implernentation. Stakeholder consultation was implemented through

a systematic approach, and the process should stert as early as possible in the project cycle. The

timing of consultation events and how they were coordinated with various project milestones were

carefully mapped out. so delays or inadequate consultation do not turn into bottlenecks
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I I. IIEPORT OF THE I}OARD OF- ]VIANAGEMEN'T

The Board members submit their report together with the audited financial statements lor the year

ended June 30,2025, which show the state of the Kieganguru V'l'C alfairs.

Principal activities

The principal activity olthe VTC is training technical skills

Rcsults

The results olthe VTC lor the year ended June 30 2025 are set out on pages I - 5

Iloard of Management

The members of the Board who served during the year are shown on page V. During the year

2024/25 no director retired/ resigned.

Au d itors

The Auditor General is responsible fbr the statutory audit of the Kieganguru VTC in accordance

with Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

81, Order of the Board

Secretary of the Board
Dare l4th Jul1, 20025

xvl
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I2. STATEMENT OF B()ARD oF IVIANAGEMEN'I' RESPONSIBILITIES

Section 164 of the Public Finance Managernent Act,20 l2 and require the Board of Managernent

to prepare financial statements in rcspect ol that County VTC, which give a true and fair view of
the state ofalfairs ofthe Kieganguru VTC at the end ofthe flnancial year and the operating results

olthe VTC for that year. The Board of Managernent are also required to ensure that the VTC keeps

proper accounting records which disclose with reasonable accuracy the financial position ol the

VTC. The Board of Management arc also responsible fbr safeguarding the assets of the Kieganguru

VTC.

The Board of Managernent are responsible fbr the preparation arrd presetrtation of the Kieganguru

VTC financial statements. which give a true and fhir view olthe state of af'fairs of the VTC tbr and

as at rhe end ol the financial year ended on June 30, 2025. This responsibility includes: (i)
maintaining adequate financial management arrangements and ensuring that these continue to be

effective throughout the reporting period. (ii) rnaintaining proper accounting records, which

disclose with reasonable accuracy at arry time the financial position of the VTC, (iii) designing.

irnplementing and maintaining internal corrtrols relevant to the preparation and fair presentation

of the financial statements, and ensuring that they are fiee fiom material misstatements, whether

due to error or fraud. (iv) safeguarding the assets ofthe ZIC, (v) selecting and applying appropriate

accounting policies, and (vi) making accounting estimates that are reasonable in the

circumstances.

The Board of Managernent accept responsibility lor the Kieganguru VTC tjnancial statements,

which have been prepared using appropriate accounting policies supported by reasonable and

prudent judgemcnts and estimates. in conlormity with lnternational Public Sector Accounting

Standards (IPSAS), and in the manner required by the PFM Act.20l2.The Board of Management

are of the opinion that the Kieganguru V'fC financial statements give a true and fair view of the state

of VTC transactions during the t'inancial year ended Jun e 30,2025, and of the VTC financial position

as at that date. 'l'he Board of Management further confirm the completeness of the accounting

records rraintained forthe Kieganguru VTC, which have been relied upon in the preparation of the

Kieganguru VTC financial statements as well as the adequacy of the systems of internal financial

control.
In preparing the financial statements. the Princ ipal/Manager has assessed Kieganguru VTC ability
to continue as a going Nothing has come to the attention of the Board of Managerrent to indicate

that the VTC will not remain a going concern fbr at least the next twelve months from the date ol
this statement.

Approval of the financial statements
Kieganguru VTC financial statements were approved by the Board on 141&112025 and signed on

its behalf by:

trvNi,D4j- Nmr-

David Micheni

Chairperson of thc Board

Doreerr Mate

Manager

xv lt
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HEADOUARTERS
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Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI
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REPORT OF THE AUDITOR.GENERAL ON KIEGANGURU VOCATIONAL TRAINING
CENTRE FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kieganguru Vocational Training
Centre set out on pages 1 lo 21, which comprise of the statement of financial position as
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,
at 30 June, 2025, and the statement of statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kieganguru Vocational Training Centre as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards Accrual Basis and
comply with the with the Technical and Vocational Education Training Act, 2013 and the
Public Finance Management Act, 2012.

Basis for Qualified Opinion

Undisclosed and Unsupported Propefi, Plant and Equipment Balances

Review of the Financial Statements of Kieganguru Vocational Training Centre revealed
that the entity did not disclose property, plant and equipment balance in the financial
statements submitted for audit. No sufficient reason has been given for non-disclosure of
the balances. Further, the Centre did not maintain a fixed assets register. ln addition, the
Centre did not have in place an assets policy to govern procurement, control and disposal
of its assets.

ln the circumstances, the Nil balance in respect to Property, plant and equipment could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kieganguru Vocational Training Centre
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Mafters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
key audit matters to report in the year under review.

Other lnformation

The Board of Management is responsible for the Other lnformation set out on page i to
xvii which comprise of Key Entity lnformation and Management, The Board of
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Management, Key Management Team, Chairman's Statement, Report of the Manager,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Board of Management, Statement of Directors
Responsibilities, Statement of Performance Against Predetermined Objectives. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Training Centre's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Lack of Quorum in Board Composition

During the year under review, the lnstitution had constituted a Board of four members
contrary to Section 8(1) of the WET Act 2013 which states that The Board of Governors
of a Public lnstitution shall consist of not less than seven (7) and not more than nine (9)
Members appointed by the Cabinet Secretary. Further the Board did not have any sittings
during the period under review, contrary to Section 11 (1) which states that a Board of
Governors shall meet at least once every four months.

ln the circumstances, Management was in breach of the laws.

2. Non-Compliance with the Public Procurement Capacity Building Levy Order,
2023

Review of records revealed that the Centre entered into contracts but no documentary
evidence has been provided to confirm that the Entity complied with paragraph 3(1) of the
Public Procurement Capacity Building Levy, Order 2023 which states that there shall be
paid a levy by a supplier on all procurement contracts signed between the supplier and a
procuring entity, at the rate of zero point zero three per centum (0.03%) of the value of
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the signed contract, exclusive of applicable taxes. ln addition, Public Procurement
Regulatory Authority (PPRA) circular No. 0112024 dated 30 August, 2024 which requires
procurement entities to remit the levy to the Authority through the e-Citizen payment
platform by the 20th day of the subsequent month and also file monthly returns.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and rnformation reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of lnternal Audit Function and Audit Committee

Review of the documents provided for audit revealed that as at 30 June, 2025, the
Vocational Centre had not established an internal audit committee. Management had also
failed to rely on the lnternal Audit Department of the county executive since no evidence
was provided to show that the Kieganguru WC had been audited by lnternalAudit from
the County Executive which is contrary to the law. An Audit Committee forms a key
component in the governance process by providing an independent expert assessment
of the organization's activities, quality of the risk management, financial reporting and
reports to the top Management.

ln the circumstances, the financial and operational risks may have remained unidentified
hence no mitigation mechanism in place and it did not benefit from the oversight role and
advice from the Audit Committee and the internal audit function.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Centre's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Center's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
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and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

FCP ung CBS
AUDITOR-GENERAL

Nairobi

02 December,2025

Report of the Auditor-General on Kieganguru Vocational Training Centre for the year ended 30 June, 2025

6

Detailed description of my responsibilities for the audit is located at the Office of the
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14. STATtrMENT OF FINANCIAL I'EIIFORMANCE FORTHE YEAR ENDED 30

JUNE 2025

b' ^-i'I)4'-'

David Micheni
Chairma n

Nm,*,

Doreen Mate

Manager

CPA iudith Muthoni

Chie f Accourltant

ICPAK No. 21856

Notes Fy 2024t2025

Ksh

Transfers tiom the County Covelnnrent 6 r,600,000

Crants I'rom Developrnent Partnels 7 206.000

Total Revenue from non-exchange transactions 1,806,000

Reveuue froln Exchange transactions

Fees ft'o rl students

Total Revenue

B 572.47 5

2,378,475

Expenses

Use of Goods and Selvices 9 r,605.107

Ernployee costs t0 23t.760

Repai|s and rnaintenance

Total Expenses

ll 226,200

2,0(t3,067

Nct su rplus/(deficit) for thc year 315,408

Kiegar.rgr.rru Vocational Training Cenlre were approved on -!l1J-g!2.025 and signed by:

-.Gsr**:-

Revenue fronr non-exchauge trirnsactiolrs
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I5. STATEMENT OF FINANCIAL POSITION AS AT 30th.IUNE 2025

KiegangLrru Vocational Training Centre rvere approved orr l4th July 2025 and signed by:

Ntt{r- -46il"!sa:-5,ilTi$r-

David Micheni

Chairnran

Doreen Mate

M anager

CPA Judith Muthoni
Ch iel' Accountanl

ICI'}AK No.21856

Asscts

Cu rre nt Assets

t2 317,59,1C'ash arrd cash cqu ivalerrts

Current portion ol receivables lro nr exchange transactions t3 I 12.070

Total Cu rrcn t Asscts .l{9,66{

0Total Non-Cu rrent Assets

.lte.66.l'l'ota I Asscts

L ia b ilities
0'total Liabilities

Nct r\ssets 419,664

lleprcsentcd I\':
Accumulated Surplus 449.664

)

I)escription
Notcs FY 2024t2025

Ksh

'fotal Net Asscts {.t9,66{
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16. STATEMENT OF CHANGES IN NET ASSETS FOIT THE YEAR ENDED 30 JUNE 2025

At July 1,2023

Revaluation gain

Surplus/(deficit) for the year

Capital grants received during thc year

At June 30,2021

134,256134,256At July 1,2024
315..t083 15,408Surplus/(deficit) lor the year

Capital grants received during thc year

0 {49,664{.t9.66.1At ,lune 30, 2025

J

Description
Accum u lated

Surplus

Capital
Total

G ra n ts/Fu ntl
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I7. STATEMENT OF CASI'I FLOWS F()II THIi YE.\II I,NI)ED JO'h.|TINT] 2025

Cash flows from operatirrg activities

Receipts

Transf'ers f'rorn County Government 6 r,600,000
(i'alrts liorn donors and dcvckrpnrcnt partllcrs 7 206.000

Fees lrorn studenls 8 440.405

Total li.cccipts 2,2.16..105

l)ayln e uts

9 I .605.107Use olgoods and services

Ernployee costs t0 2,11.760

Itepairs and nra intcnance il 22(r.200

Total Payments 2.063,0(r7

Net Cash Flo*'s fronr operating activities l8J,J3tt

Net cash flou's uscd in invcsting activitit's 0

Net cash flon's usctl in financing activities 0

Nct I ncrease/(Decrease) in Cash and Cash equivalents r {t3,338

Cash & Cash equivalents at the beginning ( l't .luly 2024) t2 134,256

Cash & Cash equivalents at the end. (301h June 2025) t2 3l 7,594

4

FY 2021/2025

Note Ksh
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I8. STATEMENT oF CoMPARISON oF BUDGET &ACTUAL AMOUNTS FOR YEAR ENDED 3OIh.IUNE 25

Uti lization
Difference

Performance
difference

Final

Budgct

Actual on

com pa ra blc
basis

Adjustmcnts
O riginal
budget

Kshs o,//oKshs KshsKshsKshs

Description

F:DIC"I,l) E=C-l)C:A+llttA

Budget carryovers from the previous year

Receipts
100%0l.(r00.000Transf'ers tiom County Governnrent

14.000 82'/,20(r.000250.000
Grants from donors and development

partners
73Y.159.595600.000 440.405600.000Fccs fronr studettts
92,Y,2,{50,000 2,21(t,1052.'{50,000'l'otal Rcceipts

l'avrncnts
94(Yo94.89:l1.700.000 t.605.107r.700.000Use of Goods and Services

68.240 110 /100"000 23t.760-r00.001|

2-r.800 0%226.200250.000Repairs and maintenance
920h2,250,000 2.063,0(r702,250,000E xpen d itu re

200,000 0%0200.000Capital Expenditure payments
u1,,1,2,063.067 386.9332.150.0(x)02,150,000Total Expenditurc

l83,3Jn()0Surplus

I

5

1.600.000 r.600.000

250.000

203.595

E,mployee costs

250.000

186,93J

200.000

0
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19. NOTES TO THE FINANCIAI, STi\TEMENTS

General Information
Kieganguru VTC is established by and derives its authority and accountability. The VTC is

wholly owned by the County Government o{'Tharaka Nithi

I

2. Statement of Compliance and Basis of Prcparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued arrounts ol certain itenrs ol property. plant and equipment,

marketable securities and t'inancial instruments at fair value. inrpaired assets at their
estimated recoverable amounts and actuarially detennined liabilities at their present value.

The preparation of financial statenrents in conforrnity with lnternational Public Sector

Accounting Standards (IPSAS) allows the use of estirnates and assumptions. It also requires

management to exercise judgement in the process of applying the VTC's accounting policies.

The areas involving a higher degree of.iudgement or complexity. or where assumptions and

estimates are significant to the financial statements.The financial statements have been

prepared and presented in Kenya Shillings. which is the lunctional and reporting currenc)'

olthe VTC. The values are rounded of'flto the nearest shilling. The financial statements have

been prepared in accordance with the PFM Act, the TVET Act and International Public

Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years prcsented.

J. Acloption of Nov and lleviscd Standards

New and amended stantlards and interpretations in issuc and effective in the year
ended 30 June 2025.

IPSAS 43

Leases

Applicable I't January 2025

I'he standard sets out the principles for the recognition, nteasurement,

presentation, and disclosure ol leases. The objective is to ensure that lessees

and lessors provide relevant inlormation in a manner that faithfully represents

those transactions. This inforrnation gives a basis for users of financial
statements to assess thc elfect that leascs have on the financial position,
flnancial perfornrance and cash f'lows ol an VTC.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities,

IPSAS 44 Applicohle I't Junuory 2025

(r

l.

Stantl:r rrl Effective date and inrpact:
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on- Current

ssets Held tbr

Sale and

Discontinued

peratlons

he Standard reclr,rires.

ssets that meel the criteria to be classitled as held for sale to be measured at

he lower of can ying arnount and fair value less costs to sell and the

epreciation ofsuch assets to cease and

ssets that meet the criteria to lre classitled as held lor sale to be presented

parately in the statement of financial position and the results of discontinue

perations to be presented separately in the statemelrt of financial

perfbrmance

IPSAS 45:

Property Plant and

qu ipment

pplicable I't Junuarl' 2025

he standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS

5 has additional guidance/ new guidarrce lor heritage assets' infrastructure

assets and measurement. Heritage assets were previously excluded from the

cope of IPSAS l7 in IPSAS 45, heritage assets that satist-v the definition of
PPE shall be recognised as assets if they meet the criteria in the standard.

IPSAS 45 has arr additional application guidance for inlrastructure assets'

implementation guidance and illustrative examples. The standard has clarifled

existing principles e.g. valuation of land over or under the infrastructure

ssets. under- maintenance of assets and distinguishing significant parts of
in liast ruc t u lc as sc ts

IPSAS 46

easurement

pplic'uble I't Junuur)' 2025

he objective o1'this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under

lvhich they should be used.

ii. Clariti'ing transaction costs guidance to enhance consistency

across IPSAS.

iii. Arnending where appropriate guidance across IPSAS related

to mcasurement at recognition. subsequent tneasurement, and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases

alled the current operational value

Applicable I't Junuary 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions.

IPSAS I I Construction contracts and IPSAS 23 Revenue fionr non- exclrange

transactions. 
-l'his 

standard brings all the guidance olaccounting fbr revenue

IPSAS 47

Revenue

7

Standa rd date and irnpact:
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under one standard. The objective ofthe standard is to establish the principles

that an VTC shall apply to report useful inlbrmation to users of financial

statements about the nature. amount, tinring and uncertainty of revenue and

cash flow arising lionr revenue transact ions.

IPSAS 48

Transfer

Expenses

Applicable I" January 2026

The objective ofthe standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, arrount, tirning and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities geared to provide guidance to entities that provide

transf'ers on accounting for s.uch transfers.

IPSAS 49:

Retirement

Benefit Plans

Applicable I't Jonuary 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans u'hich provide retirement to public

sector employees and other eligihlc participants. The standard sets the

financial statenlents that should be presented by a retiretnent benefit plan.

J. Sunlnan of Significant Accounting l'olicics

a) Revenuc recogn ition

i) Ilevenue from non-exchange transactions

Transfers from other government cntities
Revenues lrom non-exchange transactions with other government entities are measured at f'air

value and recognized on obtaining control of the asset (cash, goods. services and property) if the

transfcr is lree fronr conditions and it is probable that the economic benefits or service potential

related to the asset w'ill flow to the VTC and can be measured reliably. To thc extent that there is

a related condition attached that would give rib-e to a liability to repay the atnount. the amount is

recorded in the statement ol financial position and rcalised in the statement of financial

perlormance over the useful life of the assets that has been acquired using such lund

ii) Revcnue from exchangc transactions

Rendering of services
'fhe VTC recognizes revenue from rendering of services by reference to the stage of completion

when the outcome of the transaction can be estimated reliably. The stage of completion is measured

by reference to labour hours incurred to date as a percentage of total estimated labour hours.

Where the contract outcorne cannot be measured leliably, revenue is recognized only to

the extent that the expenses incurred are recoverable.

tt

Standanl Effcctive datc and inrp:rct:
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Sale of goods

Revenue fiom the sale of goods is rccognized when the significant risks and rewards of ownership

have been translerred to the buyer. usually on delivery ol the goods and when the amount ol
revenue can be measured reliably, and it is probable that the economic benefits or service potential

associated with the transaction will t'low to the V'['C.

I nterest income

Interest income is accrued using the ef fective 1,ield method. The effective yield discounts estimated

future cash receipts through the expected lit'e of the flnancial asset to that asset's net carrying

amount. The method applies this yield to the principal outstanding to deterrnine interest incorne

each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease telrxs and included in revenue.

b) Budgct information

The original budget lor FY 202412025 was approvcd by the Board on xrt Subsequent revisions

or additional appropriations were made to the approved budget in accordance with specific

approvals from the appropriate authorities. The additional appropriations are added to the original

budget by the VTC upon receivir.rg the respective approvals to conclude the final budget.

Accordingly, the VTC recorded additional appropriations of ff.sft.r. 400,000 on the FY 202412025

budget following the Board's approval. The VTC's budget is prepared on a different basis to the

actual income and expenditure disclosed in the financial statements. The financial statements are

prepared on accrual basis using a classification based on the nature o1'expenses in the staternent ol
financial performance. whereas the budget is prepared on cash basis. The amounts in the financial

statements were recast from the accrual basis to the cas'h basis and reclassitred by presentation to

be on the same basis as the approvecl budget. A comparison ofbudget and actual amounts,.prepared

on a comparable basis to the appro\ ed budget. is then presented in the statement of comparison oI
budget and actual amounts. In adclition to the Basis diff'erence, adjustments to amounts in the

financial statements are also madc fbr ditferences in the fbrmats and classification schernes

adopted lor the prtisentation ofthe flnancial staterxents and the approved budget

c) Taxes

Currenl income lux
The VTC is exempt from paying taxes as per schedule xxx olthe xxx Act

I
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Sules tar/ Vulue Added Tax

Expenses and assets are recognized net of the amount of sales tax, except:

taxation authority, in which case, the sales tax is recognized as part ol the cost ol acquisition
ofthe asset or as part of the expense item. as applicable.

'i When receivables and payables are stated with the amount of sales tax included.

The net amount ol sales tax recoverable from. or payable to, the taxation authority is included as

pan ol receivables or payables in the statement of t'inancial position.

d) Investment property
Investment properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the time
that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day
maintenance of an investment property. Investment property acquired through a non-exchange
transaction is measured at its fair value at the date of acquisition. Investment properties are

derecognized either when they have been disposed of or when the investment property is

permanently withdrawn from use and no future economic benefit or service potential is expected

from its disposal. The difference between the net disposal proceeds and the carrying amount olthe
asset is recognized in the surplus or deflcit in i6e period ol'de-recognition. Translers are made to
or liom investment property only when there is a change irr use.

e) Propertv, plant and equipmcnt

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition or construction of
the item of property appropriately according to the acronyms you use in your financial
statementsplant and equipment. when significant parts of property, plant and equipment are

required to be replaced at intervals, the VTC recognizes such parts as individual assets with
specific useful lives and depreciates them accordingly. t,ikewise, when a rnajor inspection is

perforrned, its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are sal.isfied. All other repair and maintenance costs are

recognized in sttrplus, or deficit as incurred. Where an asset is acquired in a non-exchange
transaction fbr nil or nominal consideration the asset is initially nreasured at its fair value.

0 Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership of the leased item to the VTC. Assets held under a finance lease are capitalized at the
commencement olthe lease at the lair value of the leased property or. if lower. at the present value
ol the future minimum lease payments. The VTC also recognizes the associated lease liability at
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the inceptiol ofthe lease. The liability recognized is measured as the present value ofthe luture

minimum lease payments at initial recognitiorl Subsequent to initial recognition, Iease payments

are apportioned between finance charges and reduction of the lease liabitity to achieve a constant

rate ofinterest on the remaining balance ofthe liability. Finance charges are recognized as finance

costs in surplus or deficit. An asset held under a fitrance lease is depreciated over the useful life of

the asset. However. ilthere is no reasonable certainty that the V'IC will obtain ownership of the

asset by the end olthe lease term, the asset is depreciated over the shorter olthe estirnated useful

lif'e of the asset arrd the lease term. Operating leases are leases that do not transfer substantially all

the risks and benefits incidental tp ownership of the leased item to the VTC. Operating lease

payments are recognized as an operating expense in surplus or deficit on a straight-line basis over

the lease term.

g) Intangible assets

tntangible assets acquired separatelv are initially recognized at cost. The cost ol intangible assets

acquired irr a non-exclrange transaction is their fair value at the date of the exchange. Following

initial recognition. intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. lrrternally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is rellected in surplus or deficit in the period

in which the expenditure is incurred. -fhe useful lif'e of the intangible assets is assessed as either

finite or indefrnite. lntangible assets with an indefinite usetul life are assessed for irnpairment at

each reporting date.

h) Itesearch and development costs

The VTC expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets wherl the VTC can demonstrate:

use or sale.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated inrpairment losses. Amortization of the asset begins rvhen

development is complete, and the asset is available for use. lt is amortized over the period of

expected luture benefit. During the period ol development, the asset is tested for impairment

annually with any impairment losses recognized irnnrediately in surplus or deticit.

VTC
ort and Financial Statements for thc y
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i) Financialinstruments

IPSAS 4 I addresses the classification, rneasurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a neu'impairment model for
financial assets. A financial instrument is arrl' contract that gives rise to a llnancial asset of one

VTC and a flnancial liability or equity instrument of another VTC. At initial recognition, the VTC

measures a financial asset or financial liability at its fair value plus or minus. in the case of a

financial asset or financial liability not at f-air.value through surplus or deficit. transaction costs

that are directly attributable to the acquisitiorr or issue of the financial asset or financial liability.

Fittuncial ussels

Clussificotion

The VTC classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the VTC's

management model for financial assets and the contractual cash florv characteristics of the

financial asset. A financial asset is measured at arnortized cost when the financial asset is held

within a management model whose ob.jective is to hold financial assets in order to collect

contractual cash flows and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely paymelrts ol principal and interest on the principal outstanding. A
financial asset is measured at iair value through net assets/ equity if it is held within the

nlanagement model whose objective is achieved by both collecting contractual cash flows arrd

selling financial assets and the contractual terrns of the financial asset give rise on specified dates

to cash flows that are solely payrnents of principal and interest on the principal amount outstanding.

A financial asset shall be measured at fairvalue through surplus or deficit unless it is measured at

arnortized cost or fair value through net assets/ equity unless an VTC has made irrevocable election

at initial recognition lor particular investments in equity instruments.

Subsequent measurement
Based on the business model and the cash flow characteristics. the VTC classifles its financial

Assets into amortized cost or fair value categories for financial instruments. Movements in lair
value are presented in either surplus or deficit or through net assets/ equity subject to certain criteria

being met.

Am ortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments ofprincipal and interest, and that are not designated at fair value through

surplus or deficit. are measured at amortized cost. A gain or loss on an instrument that is

subsequently measured at amortized cost and is not part ofa hedging relationship is recognized in
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profit or loss when the asset is de-recognized or impaired. Interest income lrom these financial

assets is included in flnance income using the effective interest rate method'

Fair value through net assets/ equity

Financial assets that are held lor collection ol contractual cash f'lows and fbr selling the financial

assets, where the assets' cash florvs lepl'esent solely paymerlts of prirlcipal atrd irrterest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue and

foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through surplus or del'icit
Financial assets that do not meet the criteria i6r amorlized cost or fair value through tlet assets/

equity are measured at lair value through surplus or defrcit. A business model where lhe VTC

manages flnancial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deflcit rnodel.

Im pairm ent
The VTC assesses, on a tbrward-looking basis. the expected credit loss ('ECL') associated with

its financial assets carried at amortized cost and thir value through net assets/equity. The VTC

recognizes a loss allowance for suclt losses at each reporting date.

Financial liabilities
Classitication

The VTC classifies its liabilities as subsequently rneasured at amortized cost except fbr financial

liabilities measured through profit or loss.

j) Inventories

Inventory is measured at cost upon initial recogrrition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost olthe inventory is

its fair value at the date ol acquisition.

Trade and other receivables

Trade and other receivables are recognized at f'air values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the year

end.
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Costs incurred in bringing each product to its present location and conditions are accounted for, as

fbllows:

F Raw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of direct materials and labour and a proporlion

ol manufacturing overheads based on the nornlal operating capacity, but excluding
borrowing costs.

Afier initial recognition, inventory is measr.rred at the lower of cost and rret realizable value.

However, to the extent that a class ol'inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower ol cost and current replacement

cost.

Net realizable value is the estimated selling price in the ordinary course of operations. less the

estimated costs ol completion and the estimated costs necessary to make the sale, exchange, or

distribution. Inventories are recognizeci as "hn expense when deployed for utilization or

consumption in the ordinary course of operations ol the tr/IC.

k) Provisions
Provisions are recognized when the WC has a present obligation (legal or constructive) as a result

ola past event, it is probable that an outflow of resources ernbodying economic benefits or service

potential will be required to settle the obligation and a reliable estimate can be made of the amount

ol'the obligation. Where the VTC expects some or all of a provision to be reimbursed. fbr example.

runder an insurance contract, the reirnbursement is recognized as a separate asset only when the

reimbursement is virtually certain. The experrse relating to any provision is presented in the

statement of financial performance net of any reimbursement.

Co n titt ga n I I i u bi I itics

Kieganguru VTC does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements. unless the possibility of an outflow ol
resouices embodying economic benefits or service potential is remote.

Conlingenl assels

Kieganguru VTC does not recognize a contingent asset but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence ofone or more uncertain future

events not wholly within the control of thc trl(l in the notes to the tlnancial staternents. Contingent

assets are assessed continually to ensure that developments are appropriately retlected in the

Ilnancial statements. Il it has become virtually certain that an inflow ol economic benefits or

service potential will arise and the asset's value can be rneasured reliably. the asset and the related

revenue are recognized in the financial statements olthe period in which the change occurs.
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l) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the eflects of social risks and iii) Address the need of society as

a whole. The V'l'C recognises a social bcnefit as an expense fbr the social benefit scheme at the

same time that it recognises a liability. The liability for the social benefit scheme is measured at

the best estimate of the cost (the social benefit payments) that the VTC will incur in fulfilling the

present obligations represented by the liability.

m) Service cortcession arrangenr ents

Kieganguru VTC analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. ln particular. where

a private party contributes an asset to tlre arrangement. the VTC recognizes that asset when, and

only when, it controls or regulates the services. The operator must provide together with the asset.

to whorn it must provide them. and at what price. ln the case ol assets other than 'whole-of'-lit'e'

assets, it controls, through ownership, beneficial entitlement or otherwise - any significant residual

interest in the asset at the end of the arrangement. Any assets so recognized are tneasured at their

fair value. To the extent that an asset has been recognized, the Z1"C also recognizes acorresponding

liability, adjusted by a cash consideration paid or received.

n) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call

and highly liquid investments with an original'inaturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes,in value.

Bank account balances include anrounts held at various commercial banks at the end of the

financ ial year.

o) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation. This been the first set of financial

statements there was no comparative figrrres.

p) Subsequent evcn ts

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2025.

VTC
ort and Financial Statements for the y
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Estimates and assumptions.
The key assumptions concerning the luture and other key sources olestimation uncertainty at the

reporting date, that have a significant risk olcausing a material adjustment to the carrying amounts

of assets and liabilities within the next tlrancial year, arc described below. The VTC based its

assumptions and estimates on parameters available when the consolidated financial statements

were prepared. Ilowever, existing circumstances and assunrptions about future developments may

change due to market changes or circumstances arising beyond the control of the VTC. Such

changes are reflected in the assumptions when they occur. IPSAS 1.140

Uscful lil'cs and resitlual values

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value lrom disposal:

-The condition olthe asset based on the assessment ot'experts employ'ed by the ZIC'.

-The nature ofthe asset. its susccptibility'and adaptability to changes in technology and

processes.

-l'he nature ol the processes in which the asset is deployed.

-Availability of funding to replace the asset.

-Changes irr the market in relation to the asset

r6

5. Significant Judgments and Sources of Estimation Uncertainty
'l'he preparation of the VTC's financial statements in conforrnity with IPSAS requires management

to nrake judgments, estimates and assumptlons that affect the reported amounts ol revenues,

expenses. assets and liabilities. and the disclosure of contingent liabilities. at the end of the

reporting period. However, uncertainty about these assurnptions and estimates could result in
outcomes that require a material adjustrnent to the carrying amount of the asset or liability affected

in f'uture periods.
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6. 'l'ransfer from Countv Govcrnmcnt

7. Grants from Development l)artners

tl. Fees front Stutlents

9. Use of goods and sen'ices

l,600,000Capitation Crants

I,600.000Total Government Grants antl Subsidies

206.000KCB []oundation

206,000'fotal (irants fronr Dcvelopment Partners

572,47 5Tuition Fees

572.175Tota I Fees from studcn ts

815.900'f eaclr ing ancl lcalning rnatet'ials

20.000Illectricitv
10,000Water

77.950Examination t'ces

350.500Catering, conl'erences, and delegations

329.700Printing and stationerl,

r,057Bank chargcs

I,605,107Total good and serviccs
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Salaries and wages 23t.760
['i nr plot ce Costs 23 t ,760

I0. Emplol,ee Cost

I l. Il,epairs and Maintenance

12. Cash and Cash Equivalent

Total Cash antl Cash Iiquivalcnts

13. lleceivablcs from Iixchange trirnsactions

14. Financial Risk Management
The VTC's activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The conrpany's overall risk management programme
locuses on unpred ictability ol changes in the business environment and seeks to minimise the
potential adverse elfect of such risks on its perfornrance by setting acceptable levels of risk. The
company does not hedge any risks and has in place policic-s to ensure that credit is only extended
to customers with an established credit historv.

[:qu ipmcnt arrcl rnach incry 226.200
Total Rcpairs and Maintcnancc 226,200

Clurrent Account Capitation Account 268.88 t

Operations Accuunt 48.713

J 17.59{

('u rrcnt llcccir ablcs

Students Fees t32,070

Total Cu rren t lleceivables t 32.070

Iti

I.'\',202Jl2025

Kshs

Dcscription FY 2024t2025
Ksh

Descripliou
FY 2024t2025

Kslrs

Dcscrip Iiolr Fy 2021t2025

Ksh
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(i) Credit risk

The VTC has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises lrom cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and availab le- for-sa le financial illvestments.

Management assesses the credit quality of cacli custolner, taking into account its flnancial position,

past experience and other factors. lndividual risk limits are set based olr internal or external

assessment in accordance with limits set by the directors. The amounts presented in the statement

of financial position are net ol allowances fbr doubttul receivables, estimated by

the company's managentent based on prior experience and their assessment of the current

econornic environtnent.

The carrying amount of financial assets recorded in the flnancial statements representing the

VTC,s maximurx exposure to credit risk without taking account ol the value of any collateral

obtained is made up as tbllows:

The customers under the tully performing category are paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the company has recognised in the financial statements is considered adequate to

cover any potentially irrecoverable amounts.

The board of 6irectors sets the company's credit policie s and ob.iectives and lays down parameters

within which the various aspects o1'credit risk management are operated'

(ii) Liquidig risk management

Ultimate responsibility tbr liquidity risk management rests with the VTC's directors, who have

built an appropriate liquidity risk managementTramework for the management of the VTC's short,

medium and long-term lunding and liquidity management requirements. The VTC .manages

liquidity risk through continuous monitoring of lbrecasts and actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cash Uows. Balances due within l2 months equal their

carrying balances. as the impact of discounting is not significant'

(iii) Market risk
The VTC has put in place an internal audit function to assist it in assessing the risk faced by the

VTC on an ongoing basis. evaluate and test the design and eflectiveness of its internal accounting

and operational controls.
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'lhere has been no change to the VTC's exposure to market risks or the manner in which it manages
and measures the risk.

a) Interest ratc risk

lnterest rate risk is the risk that the VTC's tlnancial condition nray be adversely aflected as a result
olchanges in interest rate levels. The company's interest rate risk arises f'rom bank deposits. This
exposes the companl,to cash flow interest rate risk. The interest rate risk exposure arises mainly
from interest rate movements on the company's deposits.

Monagemenl of inleresl rate risk
To manage the interest rate risk, management has endeavoured to bank with institutions that offer
favourable interest rates.

15. li.elaterl Pa rtt' llalances

Nature of related party relationships
Entities and other parties related to the VTC include those parties who have ability to exercise
control cr exercise significant influence over its operating and flnancial decisions. Related parties
include management personnel, their associates and close lamily members.

16. County Government of Tharaka Nithi
The County Government of Tharka Nithi is the principal shareholder of Kieganguru VTC. The
County Government of Tharaka Nithi has provided full guarantees to all long-term lenders of the
VTC, both domestic and external. Other related parties include:

i) The County Government.
ii) The Parent Depiartment.
iii) Board of Management:
iv) Key management

20

Market risk is the risk arising liom changes in market prices, such as interest rate, equity prices

and foreign exclrange rates which will aflect the VTC's income or the value of its holding of
financial instruments. The objective of market risk managcment is to manage and control market

risk exposures within acceptable parameters. while optimising the return. Overall responsibility
fbr managing market risk rests with the Audit and Risk Management Committee.

The VTC's Finance Department is responsible lbr the development of detailed risk management
policies (subject to review and approval by Audit and Risk Management Committee) and for the
day-to-day implernentation olthose policies.

iv) Capital Risk Management
The objective of the VTC's capital risk managcntcnr is to safeguard the VTC's ability to
continue as a going concem. l'he Vl'C capital structure cornprises of the lollowing funds:
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17, Events After The lleporting Period

'fhere were no nraterial ad.lusting and non adjusting events after the reporting period

18, Currency
The flnancial statements are prescrrtcd in Kenya Shilling (Ksh) and thc values are rounded

ofl to the nearest shilling.
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