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I. ACRONYMS, ABBREVIAI'IONS, AND DEFINITIONS OF KEY I'ERMS

East Africa Pentecostal Church Karuguaru Vocational Training Centre

Technical and Vocational Education and Training

Board of Managemenl

Ministry of Education

Technical Training lnstitute

Vocational Training Centre

Financial Year

Covernment ol' Kenya

Kenya Revenue Authority

Teachers Service Commission

Kenya National Examinations Council

Board of Management

National Industrial Training Authority

Property, Plant and Equipment

Prollt and Loss Account

International Financial Reporting Standards

Capital Expenditure

OperationaI Expenditure

Code ofConduct

Corporate Social Responsibility

Environmental. Social. and Governance

Key Performance Indicators



2. KEY ENTITY INFORNIATION .\NI) ]\IANA(;E,}IENT

(a) Background information

E.A.P.C Karuguaru Vocational Centre was established on l5105/2015 through east Africa Pentecostal
church in kenya and the community within the area.The institution is located in Gaunga Ward. Tharaka
North subcounty in Tharaka Nithi County on l-.R NO. 'I HARAKA NITHI/CATUNGA/1475. It was later
registered under the County Department of technical F,,ducation and Vocational Training. (TVET) Act no

29 of 2013 as per certificate of registration number TVETA/PtJBLIC/VTC/0009/2024 and is domiciled in

Kenya

E.A.P.C Karuguaru Vocational Centrc serves as a critical training hub for youth and adult learners in the
region, offering both technical and artisan courses. The college is structured into the following departments:

( b) Principal Activitics

The principal mandate of E.A.P.C Karuguaru Vocational Centre is to provide accessible, quality. and
practical vocational training that promotes self-reliance, innovation. and employability. The Centre plays
a key role in aligning its curriculum with industry demands and county development priorities.

Vision:
To be a leading centre ofexcellence in technical and vocational education for sustainable development

Mission:
To empower learners with relevant technical skills, knowledge. and attitudes through quality training,
innovation, and partnerships.

Core Objectives:

To equip trainees rvith market-driven and practical skills.
To foster innovation and entrepreneursh ip among graduates.

To promote community development through outreach and extension services.
To maintain high standards of training in compliancc with national and global best practices

I
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Building and Masonry
Dress rnaking and tailoring
I-lairdressing and beauty
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SN. Name Position

I Philip Musyoka kariuki Manager / Principal

) Damas rnurith i Treasurer

l Samuel Mugarnbi Head of Departments

I Faith Karea Accounting Clerk

(c) Key Management
The entity's day-to-day managentent is under the following key organs

(rl) Fiduciary Management
Key fiduciary officers with direct'overuight during the f inancial year ending 3Oth June 2025

(c) FiduciaryOversightArrangemcnts

E.A.P.C Karuguaru VTC upholds strong fiduciary practices through the following committees

Audit and Risk Committee: Reviews internal controls, risk assessments, and audit reports.

Finance and Operations Committee: Oversees budgeting. procurement, and financial
performance.
Academic Committee: Reviews training programs. exanr integrity, and curriculum development

Development Committee: Monitors donor-f'unded projects, infrastructure upgrades. and

partnerships.

(0

(e)

Entity Headquarters
Address:
P.O. Box 103-60406. Gatunga.
Karuguaru Village, Gatunga Ward
Tharaka Nithi County. KENYA

Entity Contacts

Telephone: (254) 7 l7 069483

SN. Nanre Des ign a tion

Abraham Mugambi Magwanthi Chairman BOM

) Philip Musyoka Kariuki Manager / Principal

3 Danras Muriithi

l

I

Treasurer
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(h) Entity Bankers

Co-operative Bank of Kenya
P.O. Box 100, Marimanti branch

Transnation Sacco

P.O. Box l5-60400 chuka

(i) Independent Auditors

Auditor-General
Office of Auditor General
Anniversary Towers, Institute WaY

P.O. Box 30084
GPO 00 r00
Nairobi, Kenya

(j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

The County AttorneY
County Government of Tharaka Nithi
P.O. Box l0 - 60400
KATHWANA

lv
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3. THE BOARD OF MANAGEMEN'I'

Secretarv
Phili Mus oka Kariuki

He holds a certificate in instructors training
from KTC and motor vehicle mechanic Grade I

Member/ Director I)etails

Chairman
Abraham Mugambi Magwanthi

I He holds a Bachelor of Arts (Economics and
Mathematics), diploma in banking and finance
currcntly works with KCB bank as a manager

-

Vice Chair
Jane Kawira Ichiabi

She holds a diploma in social works and
community development

Treasurer
Damas Mwithi Kaimba

He holds a certificate in building and
construction

I
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4. KEY MANAGEMENT TEAM

S/No. Member/ Director Details
I

Philip Musyoka Kariuki

He is the manager and the principal of
the institution

2 Samuel Mugambi

Head ofall departmens and the general
checker of all vocational faculties

3 Faith Karea

ln charge of the institution's book of
accounts and the day-to-day operation of
the instirution's accourting activities

vl
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5. CHAIRMAN'S STATEMENT
It gives me great pleasure, on behalf of the Board ol Management, to present the Annual Report

and Financial Statements for E.A.P.C Karuguaru Vocational Centre for the year ending 3Oth June

2025. This report encapsulates our collective achievemcnts, challenges, and strategic direction

during the 202412025 financial year. As a vocational training institution rooted in community values

and driven by excellence, our focus remaincd steadthst orr transfbrming the centre into a hub for

technical skill development, innovation, and socio-econonlic empowerment.

Infrastructure Development:
o Renovation of the administration hlock, enhancing office space functionality and

service delivery.
Enrollment Growth:

o A 25o/o increase in student enrollment, with notable uptakes in dressmaking and

tailoring, and building and masonry.
o This growth reflects improved awareness and confidence in the quality of our

training programs.
Enviromental conservation :

o Successful tree planting and a working rlrrrsery bed to enhance a quality

environment and general environmerrial conservation

Technical Equipment Upgrades:

o Thiough support from the Countl, (ir-rvarnffiert of Tharaka Nithi, the Ivlinistry of
Education. and development partners. we procured up-to-date tools and

equipment fbr the dressmaking and building construction departrnents.

o These resources have elevated the standard of practical instruction and increased

student confi dence and perlormance.

Partnership and Collaboration

The success of the institution continues to be driven bl meaningf'ul partnerships. We wish to

acknowledge the active involvement and generous support from:

The County Government of Tharaka Nithi

The State Department for Vocational and'l'echnical Training

Local and interttational development paftners

The local community. who continue to entrust us \\ ith the training of their youth

These partnerships have made it possible tbr the Centre to cxpand its reach, enhance its training

quality, and improve operational efficiency.

vl!

Strategic Highlights
During the year under review, we made significant strides in aligning our operations and programs

with our long-term vision.'Ihe following ntilestones were achieved:
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Challenges Faced

While we celebrate our achievements, we also acknowledge the challenges that hindered optimal
perforrnance during the year. Key among them were:

Delayed Capitation Disbursements :

o Interruptions in the timely release of government funding impacted budget
execution and slowed down the implementation of some programs.

Inadequate Hostel Capacity:
o The surge in student numbers led to overcrowding, especially during intensive

training periods. This affected the comfort and well-being of some students.
Shortage of Trainers:

o There remains an urgent need for qualified trainers, especially in high-demand
courses such as carpentry and masonry, to rnatch student demand and curriculum
scope.

The Way Forward
In response to the above challenges and in pursuit ofour strategic objectives, the Board has laid
out the following priorities for the upcoming financial year:

Workshop Expansion:
o Construction oladditional workshop spaces for hands-on training. especially in

technical courses.
Curriculum Diversifi cation :

o lntroduction of modern and market-relevant courses. including mechatronics,
agritech. and renewable energy systems.

Commun ity-Based Outreach Programs:
o Scaling up training programs targeting rural youth and women to enhance self-

reliance and local economic development.
Capacity Building:

o Recruitment of qualified trainers and continuous professional development for
existing staff to maintain high teaching standards.

Appreciation
On behalf of the Board ol'Management, I express my healtlelt gratitude to

The Principal. for his leadership and unwavering commitment
The teaching and non-teaching staff, for their resilience and dedication
Our students, for their discipline and pursuit of excellence
The community, for its continued trust and support
The County Government, Ministry of Education, and partners, for their collaboration and
resource support

Together, we have laid a firm foundation for growth and transformation

VItI
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Commitnrent to Excellence

AS we look ahead. we reaffirm our commitment to positioning. E.A.P.C Karuguaru Vocational

Training Centre as a model institution for vocational excellence, not only in Tharaka Nithi County

but across Kenya. We remain focused on innovation, inclusivity, and quality training that prepares

our youth for meaningful careers and nation-building.

Signed:

Abraham Mugambi Magwanthi
Chairman, Board of Management
Date: l6'h July 2025

t\
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6. REPORT OFTHE PRINCIPAL/MANAGER

It is with great honor and satisfaction that I present this report on the operations and performance

ol E.A.P.C Karuguaru Vocational Centre tbr the tlnancial year ended 3Oth June 2025. This year has

marked a significant phase in our journey. defined by growth in enrollment, expansion of
infrastructure, enriched academic delivery, and increased community impact.

Our commitment to quality vocational education remains unwavering, and I take pride in the

progress we have collectively achieved through the dedication ofour staff. support from the Board

of Management, and strong partnerships with stakeholders.

Academic Progress

The202412025 academic year witnessed a25ohincrease in student intake, bringing the total to 40

activc trainees across all six departments. This growth is a testament to the Centre's reputation as a

trusted provider of hands-on, competency-based training.

The most popular and high-performing courseS'during the year were:

/ Hairdressing and beauty therapy
/ Agribusiness
/ Dress making and tailoring

These programs continued to attract interest due to their nrarket relevance and strong employment

potential.

Further, our instructors benefited from targeted Continuous Professional Development (CPD)

programs in Competency-Based Curriculurn (CBC) implementation and digital learning

methodologies. These initiatives, coordinated in partnership with TVETA and county trainers. have

significantly elevated teaching quality and learner engagement.

Infrastructure Development
ln line with our 3-year strategic infrastructure plan. we completed the follorving key projects:

Renovation of four old classrooms. transforming them into modern. learner-friendly spaces.

Establishing a tree nursery and planting trees

These infrastructural improvelnents have not only created a conducive environment for learning but

have also positioned the Centre as a model institution in the region.

Financial Management

Our financial pertbrmance for the year was commendable. The institution achieved a 93% budget

absorption rate, demonstrating prudent and timely utilization ofresources.

Over KES 400,000 was received in both development and recurrent grants, supporting our
operations and development agenda.
We maintained strict financial discipline, ensuring that no major supplier payments or
statutory obligations were carried forward into the next fiscal year.

The institution's internal controls were strengthened, and all audits during the year
received c lean reports.

\
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Challenges Encountered

Despite our many successes. several challenges aff'ected operations and service delivery:

Limited staff capacity, particularly in the Masonry and dressmaking departments, which restricted

our ability to scale high-dernand courses.

Delayed release of government capitation funds, which hampered consistent planning and forced

adjustments to the academic calendar.

lnadequate library space and limited access to updated ref-erence materials, which hinderid research

and independent learning.

Lack olpower supply. which hinders the establishment of prior courses in the institution, which are

in high demand in the modern-day world, like arc'*,elding. plumbing. tailoring. hairdressing, and

beauty, etc

Lack olgovernment instructors to help in the provision of high-end training

Lack of water supply in the institution makes it hard to run the institution's activities and various

departments

Lack of hostel lacilities. which hinclers getting students who reside far away fiom the institution

Poor infrastructural facilities that lirnit schools' competence in giving quality training

We are actively exploring solutions to these issues through budget reallocations, stakeholder

engagement, and phased inliastructure investment.

Future Outlook
Looking forward. our lbcus will rernain on innovation, inclusivity, and institutional growth. Our

priority areas inc lude:

Construction of additional hostel facilities. with priority given to female student accommodation.

to promote gender inclusivity and saf-ety.

Digitization of admission and examination systems. enabling efficient data management.

transparency, and easier access for students and guardians

Acquisition of a 20-seater school van to support field training, especially in agriculture,

construction. and electrical installation
To fence the institution and have more infrastructure for the school

These initiatives align with our broader objective to transfbrm E.A.P.C. Karuguaru Vocational

Centre into a Centre of Excellence in vocational and technical training.

\t
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App reciation
I take this opportunity to sincerely thank:

The Board of Management, led by our Chairman, Mr. Abraham Mugambi Magwanthi, for their
vision and guidance

The County Government, the Ministry of Education, and our development partners for continued

support

Our dedicated teaching and non-teaching staff, whose cornmitment to duty is the bedrock of our
success

Parents, guardians, and community members fbr entrtrsting us with their children's futures

Together. we have built strong foundations. L,et us remain locused and united in our mission to

equip learners with skills for Iife and rvork, thereby contributing meaningfully to the transformation
of our country and the country at large.

Signecl:

Philip Musyoka Kariuki
Principal / Manager
Date: l6th July 2025

x
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7. SI'ATEMENT OF PERFORMANCE AGAINS'T PREDETEIIMINED OBJECTIVES

E.A.P.C Karuguaru Vocational Centre implemented its operations based on three strategic pillars

outlined inits2022-2026 Strategic Plan. These pillars guided the Centre's priorities in line with
national education objectives and l'haraka Nithi County development goals.

The institution developed its202412025 Annual Work Plan based on the pillars below. The Board

assessed performance against these objectives quarterly and monitored output and ouicome

indicators.

Strategic Pillar l: Skills Developnrent and Training Excellence

Objective
Kcy Perforntancc
Indicators (KPIs) Activitics Achievements

Improve the qua
and relevance o{
vocational traini
programs

Number of
c lassrooms/workshops I

or rehabilitated; % of
equipment upgraded

- Reviewed and updated .

trainirrg curricula
- EnroFilled 40 trainees
- Conducted internal and
N ITA assessments

- Enrolment increased by
2s%
- 88% pass rate in final
exams

Strategic Pillar 2: Infrastructure and Resource Development

Objcctive
Key Perfornrance
Indicators (KPIs) Activities Ach ievem en ts

E,nhance the learning
environment and
training equipment

Number ol
c lassrooms/workshops
built or relrabilitated; o/o of
equipment upgraded

- Renovated
4 classrooms
- lnstalled
solar power
backup
- Procured
electrical
tools

- 2 new practical
rooms are operational
- Reduced pora'er

outage disruptions by
80%
- 100% usage ofnew
tools in training

Strategic Pillar 3: Institutional Governance antl Community Engagement

O bj ective
Key Perfrrrmance
Indicators (KPIs)

Activ itics Ach ievem cn ts

Promote inc lusive
governance and
community
partnerships

Board meeting
attendance;
Community
outreach sessions
held

- Held 6 Board
meetings
- Launched 3

weekend outreach
programs
- Signed MoU with
I local NCO

- 100% Board
attendance rate
- 85 beneficiaries in
community skills
programs
- Donated plumbing kits
to top students

\lll
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Performance Contracting & Monitoring

The institution's performance indicators were tracked via cluarterly performance review meetings,

and progress was reported to the County Department of Eclucation. These results informed
resource allocation and strategic adjustments. Departmental heads submitted monthly updates

aligned with the Performance Contract targets.

xlv
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8. CORPORATE GOVERNANCE STATEMENT

E.A.P.C Karuguaru Vocational Training Centre is cornmitted to upholding the highest standards of
corporate governance, ensuring accountability, transparency, and integrity in all its operations. The

institution recognizes that good go!ernance enhances public trust and strengthens service delivery

in the technical and vocational education sector.

l. Board Structure and Appointnrent Process

The Board of Management (BoM) is constituted by the TVET Act and guidelines provided by the

County Department of Education. Board members are appointed based on nterit, qualifications, and

experience in relevant tlelds, including education, finance, governance. and community leadership.

The selection process enrphasizes diversity. gcrider equity. and stakeholder representation.

The BoM is composed of 9 members. including the Chairperson, the Principal (as Secretary). and

representatives lrom the local comnrunity, industry, and faith-based organizations. Board nrembers

serve renewable three-year terms.

3. Board Charter and Governance Code

The institution operates under a forrnal Board Charter, which outlines:

i. Duties and code ol conduct tbr members.

ii. Frequency of meetings and reporting structure.

iii. Ethical guidelines and confl ict-of- interest declarations.

This charter is aligned with the Mwongozo Code of Governance for State Corporations

and is rev ierved annually.

4. Board Meetings and Attendance
In the FY 202412025. the Board held six (6) ordinary meetings and two (2) special sessions. The

avcrage attendance rate was 97Yo. Members dentonstrated strong engagement, and meeting

minutes are duly recorded and archived.

2. Roles and Responsibilities of the Board
The primary responsibilities of the Board include:

i. Providing strategic direction and policy oversight.

ii. Approving the institution's annual budget and work plan.

iii. Overseeing performance, resource utilization. and risk management.

iv. Monitoring institutional conrpliance rvith relevant legal and regulatory frameworks.

v. Ensuring prudent flnancial stewardship and internal controls.

vi. Supporting resource mobilization and partnerships.

l



Member Position

Abraham Mugambi Magwanthi Chairman

Philip Musyoka Kariuki Secretary/Principal

Damas Muriithi Treasurer

Lucy Kawira Member

Mercy Karegi Member

Abraham Mutuma Njagi Member

Agarine Mwende Gov Rep

Martin Muthuri Mugambi DYTO
Jane kawira v ice chair

Meetings Attended (8)

8

8

7

8

7

7

I

I

8

5. Succession Planning and Induction
Newly appointed board members undergo an orientation process to familiarize themselves with
their roles. the institution's strategic direction, governancc policies. and fidr.rciary respons ib ilities.
The BoM maintains a clear succession plan to ensure continuity of leadership and institutional

memory.

6. Board Remuneration and Evaluation
Board members receive honoraria and sitting allowances under the SRC guidelines and County
Covernment policy. An annual self-assessment and peer review process is conducted to evaluate the

eft'ectiveness and efficiency of the Board.

7. Ethics and Conflict of Interest
All members are required to declare potential conflicts of interest at the start of each meeting. The

Board enforces strict adherence to ethical conduct and transparency in decision-making. No
incidences ofconflict of interest were recorded during the year under review.

8, Governance Audit
The institution initiated a governance audit in June 2025 as per the guidelines from the Public Sector

Accounting Standards Board (PSASB). Preliminary findings indicate a high compliance rate lvith
governance principles, pending final audit validation.

E.A.P.C Karuguaru Vocational Centre renlains comnritted to continuous improvement in

governance and institutional accountability. The Board acknowledges the support of all stakeholders

in enhancing a culture of responsible leadership and performance-driven management.

xvt
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9. STATEMENT OF DISCUSSION AND ANALYSIS

Achievements -
During the yeaq the institution has rnade some positive achievements. In the training the institution

has managed to register trainees for NITA exaifis have completed their course. Still on training the

institution has managed to connect trainees with some experts in the various fields like building

technology, fashion design so that trainees can get some attachments during the holidays.

Developments/ training
The institution has done improvements of training tools and equipment where by enough training

materials have been supplied through the help of the capitation from the county government. More

on training the trainees have been equipped with communication and entrepreneurship skills so as

to cope with the outside environment during working. Also, the institution has rnanaged to improve

the training environment tbr trainees by finishing some of the classrooms and training areas.

On trainees the management has tried to maintain training throughout the year and more so one

trainer for some f'ashion design has been posted in the institution from the county government so as

this also enhanced training in this department.

C ha llenges:

On financial matters the institution has struggled with very low finances since most traitrees are not

able to raise the little lee required.'fhe institution also struggles to generate some income through

farming but this proves to be difficult since it depends on metered water which is very expensive to

pay the bills. The only finance that keeps the institrrtion running is the capitation from the county

government which hetps in repairing. rnaintaining. purchasing of training nraterials. Feeding the

training and financing the B.O.M ernployees becomes difliculty.

x\'

The institution faced high drop out of trainees during the year where by a number of them did not

register for the final exam whereby they claimed it was too expensive for them.

The other challenge rvhich seems to be affecting the institution is lack of power but was later

resolved. since electricity was connccted to the institution later in 2024 and so some courses rvhich

required power so many trainees had started to decline.

The institution management together with the area administration agreed to market the institution

and create a positive attitude and the courses being offbred there. This was to be done through ptrblic

gatherings and advertising.
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I O. ENVIRONMENTAL AND SUSTAINABILITY ITEPORTING STATEMENT

At EAPC Karuguaru VTC, we recognize our responsibility to operate in an environmentally and

socially responsible manner. Our Environmental and Sustainability Reporting Statement outlines
our commitment to reducing our environmental footprint, enhancing resource.efficiency, and

fostering sustainable practices across all areas cf our business operations.

Com mitment to Sustainabilify
We are committed to integrating sustainability into our core business strategy and decision-making
processes. This commitment reflects our belief that long-term success depends on the health and

stability of our environment, our cornmunities, and our economy.

We publish annual sustainability reports that provide stakeholders with a comprehensive overview
ofour progress, goals. and challenges. These reports are independently reviewed where applicable
and include measurable targets and performance metrics.

Continuous Improvement
Sustainability is a.iourney. We engage with employees. customers, suppliers, and community
partners to improve our environmental practices continuously. We invest in research, innovation,
and training to ensure our operations contribute positively to a sustainable future.

Employee welfare
The VTC policy on employee welfare is guided by the Project manual as outlined by the Directorate
of Occupational Safety and Health Services (DOSHS). Through DOSHS the CCU carried out a

risk iissessment and all contractors are required to obtain a workplace registration certificate in

addition to insurance cover for the workers.

Community Engagements

The VTC has ensured that stakeholder engagements are appropriate, effective, meaningful and nleet
the expected objectives. Community engagement activities are preceded by an analysis of the

proposed project, its context, and potential impacts, who thc relevant stakeholders are, and lollowed
by genuine consideration of stakeholders' views and concerns in decisions related to project
planning design, and implementation. Stakeholder consultation was implemented through a

systematic approach. and the process should start as early as possible in the project cycle. The timing
of consultation events and how they were coordinated with various project milestones were

carefully mapped out, so delays or inadequate consultation do not turn into bottlenecks

xv l
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II. REPOITT OFTHE BOARD OF MANAGEMENT

The Board members submit their report together with the audited financial statements for the year

ended June 30, 2025. which shorv the state ofthe VTC affairs.

Principal activities

The principal activities ofthe entity are offer technical skills training

Results

The results of the entity for the year ended June 30. 2025 are set out on page l -5

Board of Management

The members of the Board who served during the year are shown on page V. During the year no

d irector retired/ resigned

Auditors

The Auditor General is responsible lor the statutory audit of the entity in accordatrce with Article

229 of the Constitution of Kenya and the Public Audit Act 201 5.

By Order of the Board

Secretary of the Board

Date: l3th August 2025

xrx
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12. STATEMENT OFBOARD OFMANAGEMENT RESPONSIBILITIES
Section 164 of the Public Finance ManagementAct,2012 and require the Board of Management to
prepare financial statements in respect of that public entity, which give a true and fair view of the
state ofaffairs ofthe entity at the end ofthe financial year/period and the operating results ofthe
entity for that year/period. The Board of Management are also required to ensure that the entity
keeps proper accounting records which disclose with reasonable accuracy the financial position of
the entity. The Board of Management are also responsible for safeguarding the assets of the entity.

The Board of Management are responsible for the preparation and presentation of the EAPC
Karuguaru VTC financial statements. which give a true and fair view of the state of affairs of the
enlity for and as at the end ofthe financial year ended on Jurre 30,2025. This responsibility includes:
(i) maintaining adequate financial management arrangements and ensuring that these continue to be
effective throughout the reporting period, ( ii) maintaining proper accounting records, which disclose
with reasonable accuracy at any time the financial position of the entity, (iii) designing,
implenrenting and maintaining internal controls relevant to the preparation and fair presentation of
the financial statements, and ensuring that they are free from material misstatements, whether due
to error or fraud, (iv) safeguarding the assets of the EAPC Karuguaru VTC, (v) selecting and
applying appropriate accounting policies, and (vi) making accounting estimates that are reasonable
in the circumstances.

The Board of Management accept responsibility for the EAPC Karuguaru VTC financial statements,
which have been prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conforrnity with lnternational Pr.rblic Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Act,2012. The Board of Management are of the
opinion that the EAPC Karugr.raru VTC financial statements give a true and fair view of the state of
EAPC Karuguaru VTC transactions during the financial year ended June 30, 2025, and ofthe EAPC
KARUCUARU i VTC financial position as at that date. The Board of Management further confirm
the completeness of the accounting records rnaintained for the EAPC Karuguaru VTC which have
been relied upon in the prepalation of the EAPC Karuguaru VTC financial statements as well as the
adeqrracy of the systems of internal financial contro[.

In preparing the financial staternents. the Principal,4\4anager has assessed the EAPC Karuguaru VTC
ability to continue as a going concern. Nothing has come to the attention of the Board of
Management to indicate that the VTC will not remain a going concern lor at least the next twelve
rnorrths from the date of tltis statement.

Approval of the financial statements

The EAPC Karuguaru VTC financial statements were approved by the Board on l3l!Aueust 2025
and signed on its behalfby

E*)'
Chairman of the Board Principal / Manager

xx
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PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose;
and,

C. Report on Effectiveness of lnternal Control, Risk Management and Governance which
considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal control developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts
of the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

QualifiEd Opinion

I have audited the accompanying financial statements of EAPC Karuguaru Vocational
Training Centre set out on pages 1 lo 21, which comprise of the statement of financial

Report of the Auditor-General on EAPC Karuguaru Vocational and Training Centre for the year ended 30 June, 202 5
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position as at 30 June, 2025, and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended, and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of EAPC Karuguaru Vocational Training Centre as at
30 June, 2025, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public SectorAccounting Standards (Accrual Basis) and
comply with the Technical and Vocational Training Act 2013 and the Public Finance
Management Act,2012.

Basis for Qualified Opinion

Undisclosed Non-Current Assets

The statement of financial position reflects Nil total non-current assets balance. However,
the land on which the Centre sits, has not been surveyed and valued. ln addition, other
assets like buildings, furniture and fittings have also not been valued and disclosed in the
financial statements.

ln the circumstances, the accuracy and completeness of Nil total non-current assets
balance could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the EAPC Karuguaru Vocational Training
Centre Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of budgeted versus actual amounts reflects final receipts budget and
actual on a comparable basis of Kshs.950,000 and Kshs.662,000 respectively, resulting
to an under-funding of Kshs.288,000 or 30 % of the budget. However, the lnstitution spent
Kshs.628,320 against actual receipts of Kshs.662,000, resulting to an under-utilization of
Kshs.33,680 or 5% of actual receipts.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the students.

Report ofthe Auditor-Ceneral on EAPC Karuguaru Vocational and Training Centrefor the year ended 30 June, 2025
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My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

The Management is responsible for the Other lnformation set out on page i to xx which
comprise of Key Vocational Training Centre lnformation and Management, Governance
Statement, forward by the Principal, Statement of Performance against Vocational
Training Centre Predetermined Objectives, Corporate Social Responsibility StatemenU
Sustainability Reporting, Management Discussion and Analysis and Statement of
Management. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the VocationalTraining Centre's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

1. Lack of a Procurement Plan

Report of the Auditor-General on EAPC Karuguaru Vocational and Training Centre for the year ended 30 June, 202 5
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Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
below, I confirm that nothing else has come to my aftention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis of conclusion

The statement of financial performance reflects an amount of Kshs.1,922,050 and
Kshs.1,681 ,375 in respect of total receipts and payments respectively. However, during
the year Management did not prepare an annual procurement plan as part of the annual
budget preparation process. This was contrary to Regulation 40 of the Public
Procurement and Asset Disposal Regulations, 2020 which states that'a procuring entity
prepare a procurement plan for each financial year as part of the annual budget
preparation process'.
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ln the circumstances, Management was in breach of the law.

2. Non-Compliance with the Public Procurement Capacity Building Levy Order,
2023

Review of records revealed that the Centre did not comply with the provisions of
paragraph 3(1) of the Public Procurement Capacity Building Levy, Order 2023 which
states that there shall be paid a levy by a supplier on all procurement contracts signed
between the supplier and a procuring entity, at the rate of zero point zero three per centum
(0.03%) of the value of the signed contract, exclusive of applicable taxes. ln addition,
Public Procurement Regulatory Authority (PPRA) circular No. 0112024 dated
30 August, 2024 which requires procurement entities to remit the levy to the Authority
through the e-Citizen payment platform by the 20th day of the subsequent month and also
file monthly returns.

ln the circumstances, Management was in breach of law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT AND
GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis of conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

Reporl of the Auditor-General on EAPC Karuguaru l/ocational and Training Centre for the year ended 30 June, 202 5
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ln preparing the financial statements, Management is responsible for assessing the
Centre's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Centre's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Report ofthe Auditor-General on EAPC Karuguaru Vocational and Training Centrefor the year ended 30 June, 2025
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva o. ke/aud itor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA CBS

Nairobi

03 December,2025

Report of the Auditor-General on EAPC Karuguaru Vocational and Training Centre for the year ended 30 June, 2025
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I,I. STATEMENT OF FINANCIAL PERFOITMANCE FOIT THE YEAR ENDED SO.IUNE 2025

NOTE
FY 2021t2025

Ksh

Revenue from non-exchange transactions
Transfers from the County Government I 400.000

Total Ilcvcnuc fronr non-exchangc trans:rctions .100,000

Ilevenue from Exchange tra nsactions

Irees fl'onr students 1 262.000

662,000'l'otal llcvcrr uc

Expenses

476,300Use of goods and serv ices J

Employee costs 5 t52.020

Total Expenses 628.J20

JJ,680Nct sur lus/(deficit) for the c:l r

IIAPC Karuguaru VTC Financial Statenrents rverc approvcd on l3th August 2025 and signecl by

Ch:rirnran of the Board

Jturnt

Principal / Manager
CPA Judith Muthoni

Chief Accountant
ICPAK No. 21856

S*\ --G*uaS--
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15. STATEMENT OF FINANCIAL POSITIONAS AT 3O'h JUNE 2025

EAPC Karuguaru VTC Financial Slatemcnts rvere approved on !Jth-Agggq!]025, and signed by:

.26-".0S.-

Chairman of the Board Principal / Manager

CPA Judith Muthoni

Chief Accountant

ICPAK No. 2lti56

Ifu,,'

)

Asscts

Cu rrent Asscts
6 3 3,830uivalentsCash and cash

1J.830Total Current Assets

0Total Non-Current Assets

JJ,IIJOTota I Assets

0Total Currcnt Liabilitics
0'Iotal Liabilities

et Assets

Rcprcscnted li1 :

33.830Accumulated Surplus/Defi cit
33,ti30Total Nct Asscts

FY2$21t2025

S*"-

Notcs

Kshs

Description

33,1t30

-----l
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I6. STATEMENT OF CHANCE,S IN NET ASSETS FOR THE YE,AR E,NDED 30 JTJNE 2025

)

At July 1,,2024

Revaluation gain

Surplus/(deficit) for the year

Capital grants received during the year

At ,Iune 30, 2025

At July 1,2021 150 t50
Surplus/(deficit) for the year 31,680 33,680

Capital grants received during the year 0

At June 30, 2025 J3.830 0 33,8J0

J

Desc ription Accumulated
Surplus

Capital
Total

(J ra n ts/I.'u n rl
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I7. STATEMENT OF CASH F-LOWS FOI1 THE YEAR ENDED 30 JUNE 2025

Fy 2024t2025

Notc Kshs
Description

Cash flows from opcrating activities

lleceipts
I 400.000Translers from County Governmettt

262"000)Fees fiom students

662,000Total Receipts

Pavmcnts

-1Use of goods and services

)
476.300

152.020E,rnployee costs

62n.320'l'ota l l)ar ntcn ts

33.680Net Cash Flows fronr operating activities

Net cash florvs used in invcsting activities
3J,680Nct I n creasc/( Decrcasc) in Cash and Cash cquivalents

6 t50Cash & Cash equivalents at tlre beginning ( lst .luly 2024)

6 33.[t30Cash & Cash equivalents at the end. (3Oth June 2025)

II

0

l
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18. STATEMENT OF COMPARISON OF BUDCET & ACTUALAMOUNTS FOR YEAR ENDED SOIh JUNE 2025

,{ B C:A+B I) E=C-D F:DIC'h
Receipts

Translers tiorn County Governrnent 500.000 100.000 600.000 400.000 200.000 67%

Fees {ionr studenls 300,000 50.000 3 s0.000 262.000 88.000 tJ/o

Total Receipts [i00,000 150,000 9-50_000 662.000 288.000 70.h

Pat nrcrtIs t

Ust' ol- goods and selviqes 3 50.000 150.000 s00.000 476.300 23.700 95%
Enrplo,v-ee costs 200.000 i0.000 2:i0,000 152,020 77.980 66Yo

Expcnditurc 550,000 550.000 62tt,320 (78.320) I14"1,

Capital Expendilure pal nrents 300,000 300.000 300,000 096

I'otal Expcnditure 850,000 850,000 850.000 ()or'o

Su rplus -50.000 -50.000 (50,000) 00h

f

Description
()rigirral budgct Adj ustments

Final Actual on
comparablc

basis

Performancc
differcnce

I lt i lizltion
l)ifti.rcnccBudget

Kshs Ks hs Kslrs Kshs Ks hs

I
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I9. NOTES TO THE FINANCIAL STATEMENTS

1. General Information
EAPC Karuguaru VTC is esrablished byand derives its authority and accountability from

TVETS Act, 2013. The entity is wholly owned by the County Government of Tharaka Nithi

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except fbr the

measurement at re-valued atnounts of certain items of property, plant and equipment,

marketable securities and financial instruments at lair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present value.

The preparation of financial statements in conlormity with International Public Sector

Accounting Standards (IPSAS) allows the use of estimates and assumptions. lt also requires

management to exercise judgement in the process of applying the VTC accounting policies.

The areas involving a higher degree ofjudgement or complexity, or where assumptions atrd

estimates are significant to the t'inancial statements. The financial statements have been

prepared and presented in Kenya Shillings. which is the functional and reporting currency

of the entity.The values are rounded off to the nearest shilling. The tlnancial statements have

been prepared in accordance with the PFM Act. the TVET Act and International Public

Sector Accounting Standards (IPSAS)" The accounting policies adopted have been

consistently applied to all the years presented.

3. Adoption of New and Reviscd Standards

i. New antl amended standards and interpretations in issue and effective in the year

ended 30 June 2025.

There are no new standards and intcrpretatiotrs issued in the Financial Year.

ii. Nerv and amended standarrls and interpretations in issue but not yet effective in

the year ended 30 June 2025.

t'
tandard ffcctive date and impact:

IPSAS 43

Leases

pplicable l" Junuary 2025

'he standard sets out the principles tbr the recognition. measurement.

resentation. and disclosure of leases. The objective is to ensure that lessees

nd lessors provide relevant. information in a manner that faithfully represents

ose transactions. This infbrrnation gives a basis lor users of financial

6
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Standard Effective date and impact:

statements to assess the effect that leascs have on the financial position.
financial perlormance and cash flows of an E,ntity.

The new standard requires entities to recognise. measure and present

information on right o.f use.assets and lease liabilities.

Non- Current

[ssets Held for
Sale and

D iscontinued

Operations

pplicohle I't Januar!, 2025

e Standard requ ires,

ssets that meet the criteria to be classified as held lbr sale to be measured at

he lower of carrying amount and lair value less costs to sell and the

epreciation of such assets to cease and

IPSAS 45:

Property Plant and

Equipment

Applicable I't January 2025

The standard supersedes IPSAS l7 on l'roperty, Plant and Equipment. IPSAS
45 has additional guidanceliiew guidance for heritage assets. infrastructure
assets and measurement. Heritage assets were previously excluded front the

scope of IPSAS l7 in IPSAS 45. heritage assets that satisfy the definition ol
PPE shall be recognised as assets ifthey meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified
existing principles e.g. valuation of land over or under the infrastructure
assets. under- maintenance of assets and distinguishing significant parts of
infrastructure assets.

IPSAS 46:

Measurement

pplicuble I't Junuurl 2025

e objective of this standard was to inrprove measurement guidance across

IPSAS bv

7

IPSAS 44:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement ol flnancial position and the results of discontinuec
operations to be presented separately in the statement of financial
performance.
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ffective date and impact:tandard

Providing further detailed guidance on the implementation o

comntonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency

across IPSAS.

iii. Amending where appropriate guidance across IPSAS related

to measurement at recognition. subsequent measurement, and

rlleasurement related disclosures.

e standard also introduces a public sector specific measurement bases

I

called the current operational value

his standard supersedes IPSAS 9- Revenue from exchange transactions

IPSAS I I Construction contracts and IPSAS 23 Re venue f'rom non- exchange

ransactions. This standard brings all the guidance ofaccottnting for revenue

under one standard. The objective ofthe standard is to establish the principles

hat an entity shall apply to report useful infbrmation to users of financial

statements about the nature, amount. tirning and uncertainty of revenue and

cash flow arising liorn revenue transactions.

pplicable I't Junuurt 2026IPSAS 47

Revenue

pplicahle I't Junuary 2026

he objective ot'the standard is to establish the principles that a transfer

rovider shall apply to report useful information to users ol financial

tatements about the nature, amount. timing and uncertainty of expenses and

ash flow arising from transfer expense transactions. This is a new standard

for pubtic sector entities geared to provide guidance to entities that provide

ransfers on accounting for sr.rch transfers

IPSAS 48

rarr sfer

xpenses

he objective is to prescribe the accounting and reporting requirements for th

public sector retirement benetlt plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan

pplicuble l't Jtrnuart 2026IPSAS 49:

Retirement

Benefit Plans

8
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.1. Summarv of Significant Accounting Policics

a) Revcnue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of ttie asset (cash, goods, services and property) if the
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the entity and can be measured reliably. To the extent that there is

a related condition attached that would give rise to a liability to repay the amount, the amount is
recorded in the statement of financial position and realised in the statement ol financial
performance over the uselul life of the assets that has been acquired using such funds.

ii) Revenue fronr exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can be estimated reliably. The stage of completion is measured
by reference to labour hours incurred to date as a perccntage ol total estimated labour hor.rrs.

Where the contract outcome cannot be measured reliably. revenue is recognized only to
the extent that the expenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership
have been transferred to the buyer, usually on delivery of the goods and when the amount of
revenue can be measured reliably. and it is probable that the economic benefits or service potential
associated with the transaction will flow to the entity.
Interest income

Interest income is accrued using the etlective yield method. The effective yield discounts estimated
future cash receipts through the expected life of the flnancial asset to that asset's net carrying
amount. The method applies this yield to the principal outstanding to determine interest income
each period.

9
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Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease tertns and included in revenue.

b) Budget information

The original budget for FY 202412025 was approved by the Board on l5'h June 2024. Subsequent

revisions or additional appropriations were made to the approved budget in accordance with

specific approvals lrom the appropriate authorities. The additional appropriations are added to the

original budget by the entity upon receiving the respective approvals to conclude the final budget'

Accordingly, the entity recorded additional appiopriations of Ksfis. 400,000 on the FY 202412025

budget following the Board's approval. The entity's budget is prepared on a different basis to the

actual income and expenditure disclosed in the financial statements. The financial statements are

prepared on accrual basis using a classification based on the nature ofexpenses in the statement of

financial performance. whereas the budget is prepared on cash basis. The amounts in the financial

statements were recast from the accrual basis to the cash basis and reclassified by presentation to

be on the same basis as the approved budget. A comparison ofbudget and actual amounts, prepared

on a comparable basis to the approved budget. is then presented in the statement olcomparison of

budget and actual amounts. In addition to the Basis difference, adjustments to amounts in the

financial statements are also made for dift'erences in the formats and classification schemes

adopted foi the presentation ofthe financial statements and the approved budget

c) Taxes

Current income lax

The entity is exempt frorn paying taxes

Sales las! Vulue Added Tax

Expenses and assets are recognized net ofthe amount of sales tax. except:

taxation authority, in which case, the sales tax is recognized as part of the cost of acquisition

of the asset or as part of the expense item. as applicable.

The net amount of sales tax recoverable from. or payable to, the taxation authority is included as

part of receivables or payables in the statement of financial position.

d) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the tirne

l0
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that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day
maintenance of an investment property. Investment property acquired through a non-exchange
transaction is measured at its fair value at the date of acquisition. Investment properties are

derecognized either when they have been disposed ol or when the investment property is
permanently withdrawn from use and no future economic benefit or service potential is expected

f,rom its disposal. The difference between the net disposal proceeds and the carrying amount ofthe
asset is recognized in the surplus or deficit in the period ol de-recognition. Transfers are made to
or from investment property only when there is a change in use.

c) Properfy, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition or construction of
the item of property appropriately according to the acronyms you use in your financial
staterirentsplant and equipment. When significant parts of property, plant and equipment are
required to be replaced at intervals, the entity, recognizes such parts as individual assets with
specific useful lives and depreciates them accordingly. Likewise, when a major inspection is

performed, its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are satisfled. All other repair and maintenance costs are

recognized in surplus, or deficit as incurred. Where an asset is acquired in a non-exchange
transaction for nil or nominal consideration the asset is initially measured at its fair value.
f) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership oflthe leased item to the Entity. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value of the leased property or, if lower. at the present value
of the future minimum lease payments. The Entity also recognizes the associated lease liability at
the inception of the lease. The liability recognized is measured as the present value of the future
minimum lease payments at initial recognition. Subsequerrt to initial recognition, lease payments
are apportioned between financetharges and reduction of the lease liability to achieve a constant
rate of interest on the remaining balance ofthe liability. Finance charges are recognized as finance
costs.in surplus or deficit. An asset held under a finance lease is depreciated over the useful life of
the asset. However, if there is no reasonable certainty that the Entity will obtain ownership of the

asset by the end of the lease term, the ass6t is dcpreciated over the shorter ofthe estimated useful
life ofthe asset and the lease term. Operating leases are leases that do not transler substantially all
the risks and benefits incidental to ownership of the leased item to the Entity. Operating lease

payments are recognized as an operating expense in surplus or deficit on a straight-line basis over
the lease term.

tt
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g) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-excltange transaction is their lair.value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accurnulated inrpairment losses. Internally generated intangible assets. excluding capitalized

development costs. are not capitalized anil cxpenditure is reflected in surplus or deficit in the period

in which the expenditure is incurrecl. The useful life of the intangible assets is assessed as either

flnite or indefinite. Intangible assets lvith an indefinite uselul life are assessed lor impairment at

each reporting date.

h) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can denlonstrate:

use or sale.

> The availability of resottrces to complete the asset.

Following initial recognition of an asset. the asset is carried at cost less any accurnulated

amortization and accumulated impairment losses. Amo(ization of the asset begins when

development is complete, and the asset is available tbr use. lt is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i) Financialinstruments
IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules lbr hedge accounting and a new impairment model for

financial assets. A financial instruntent is any contract that gives rise to a financial asset of one

entity and a financial liability or equity instrument ol another entity. At initial recognition, the

entity measures a flnancial asset or flnancial liability at its f-air value plus or ntinus. in the case of

a financial asset or financial liability not at fair value through surplus or deflcit, transaction costs

that are directly attributable to the acquisition or issue olthe financial asset or financial liability.
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Financial assels

ClassiJication
The entity classifies its financial assets as subsequently measured at antortised cost, fair value
through net assets/ equity or f'air value through surplus and deficit on the basis ofboth the entity's
management model for financial assets.and,the contractual cash flow characteristics of the
financial asset. A financial asset is measured at amortized cost when the financial asset is held
within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terrns of the financial asset give rise on specified dates
to cash flows that are solely payrnents of principal and interest on the principal outstanding. A
financial asset is measured at fair value through net assets/ equity if it is held within the
management model whose objective is achieved by both collecting contractual cash f'lows and
selling financial assets and the contractual terms of the financial asset give rise on specified dates
to cash flows that are solely payments of principal and interest on the principal amount outstanding.
A financial asset shall be measured at fair value through surplus or deficit unless it is measured at

amortized cost or fair value through net assets/ equity unless an entity has made irrevocable
election at initial recognition for particular investments in equity instrunrcnts.

Su bsequent measurement
Based on the business model and the cash llow characterist ic s, the entity classifies its financial
Assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through nel assets/ equity subject to certain criteria
being nret.

Amortized cost

Financial assets that are held for collection of contractual cash florvs rvhere those cash flows
represent solely payments ofprincipal and interest. and that are not designated at fair value through
surplus or deficit. are tneasured at amortized cost. A gain or loss on an instrument that is
subsequently measured at amortized cost and is not part ot'a hedging relationship is recognized in
profit or loss wherr the asset is de-recognized or impaired. Interest incorne fi'om these financial
assets is included in flnance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial
assets, where the assets' cash t'lows represent solely payments of principal and interest, are
measured at fair value through net assets/ equity. Movements in the carrying amount are'taken
through net assets, except for the recognition of impairment gains or losses, interest revenue and
foreign exchange gains and losses which are recognized in surplus/deficit. lnterest income from
these financial assets is included in finance income using the effective interest rate method.

1.1
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Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deficit model.

Trade and other receivables are recognized at lbir values less allowances tbr any uncollectible

atrounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtlul receivables based on a review of all outstanding amounts at the year

end.

lnr pairment

The entity assesses, on a fbrward-looking basis. the expected credit loss ('ECL') associated with

its financial assets carried at amorrized cost and f'air value through net assets/equity. The entity

recognizes a loss allowance ior suclt losses at each reporting date. Critical estimates and significant

judgments made by management in determining the expected credit loss (ECL)

Classification
The entity classifies its liabilities as subsequently measured at amortized cost except for tlnancial

liabilities measured through profit or loss.

j) Inventories

lnventory is measured at cost upon initial recognition. l'o the extent that inventory was received

through non-exchange transactions (for no cost or lor a nominal cost), the cost of the inventory is

its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as

follou,s:

} Raw materials: purchase cost using the weighted average cost method.

D Finished goods and work in progress: cost ofdirect materials and labour and a proportion

of manufacturing overheads based on the normal operating capacity, but excluding

. borrowing costs.

l.+

Tradc and othcr receivables
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After initial recognition, inventory is measured at the lower of cost and net realizable value.

However. to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement

co st.

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution. Inventories are recognized as an expense when deployed for utilization or
consumption in the ordinary course of operations of the E,llry.

k ) I'rov ision s

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result ofa past event, it is probable that an outflow olresources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation. Where the Entitl, expects some or all of a provision to be reimbursed.

for example, under an insurance contract, the reimbursement is recognized as a separate asset only
when the reimbursement is virtually certain. The expense relating to any provision is presented in

the statement of financial performance net of any reimbursement.

Con tin gent I iah il ities

Contingenl assets

EAPC Karuguaru VTC does not recognize a contingent asset but discloses details of a possible

asset whose existence is contingent on the occurrence or non-occurrence ofone or more uncertain

future events not wholly within the contrcl of'the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately reflected

in the financial statements. If it has become virtually' certain that an inflow of economic benefits

or service potential will arise and the asset's value can be measured reliably. the asset and the

related revenue are recognized in the financial statements of the period in which the change occurs.

l) Social Benefits

Social benefits are cash transfers provided to i) specific intlividuals and / or households that meet

the eligibility criteria. ii) mitigate the effects of social risks and iii) Address the need of society as

a whole. The entity recognises a social benefit as an expense for the social benefit scherne at the

l5
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Uthaini VTC does not recognize a contingent liability but discloses details of any contingencies in

the notes to the t'inancial statements, unless the possibility of an outflow of resources embodying
economic benefits or service potential is remote.
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same time that it recognises a liability. The liability fbr the social benefit scheme is measured at

the best estimate ol the cost (the social benefit payments) that the entity will incur in fulfilling the

present obligations represented by the liability.

m) Serviceconcessionarrangements

EAPC Karuguaru VTC analyses all aspects of service concession arrangements that it enters into

in determining the appropriate accounting treatment and disclosure requirements. ln particular,

where a private party contributes an asset to the arrangeme nl,the Entity recognizes that asset when,

and only when, it controls or regulates the services. The operator must provide together. with the

asset, to whom it must provide thenr, and at what price. In the case of assets other than 'whole-of-

life' assets. it controls, through ownership, beneflcial entitlement or otheru'ise - any significant

residual interest in the asset at the end of the arrangement. Any assets so recognized are measured

at their fair value. To the extent that an asset has been recognized, the Entity also recognizes a

corresponding liability, adjusted by a cash consideration paid or received'

n) Cash and cash cquivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include anlounts held at various commercial banks at the end of the

financial year.

o) Comparative figures

Where necessary comparative figures for the previous flnancial year have been arnended or

reconfigured to conform to the required changes in presentation. This been the first set ol financial

statements there was no comparative figures.

p) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30.2025.

5. Significant Judgments and Sout ces of Estirnation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure olcontingent liabilities. at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in

l6
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outcomes that require a material adjustment to the carrying amount of the asset or liability affected
in future periods.

Estim a.tes and assu nr ptions.

The key assumptions concerning the future andother key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year. are described below. The Entity based its
assumptions and estimates on parameters available when the consolidated financial statements
were prepared. However, existing circumstances and assumptions about luture developments may
change due to market changes or circumstances arising beyond the control of the Entity. Such
changes are reflected in the assumptions when they occur. IPSAS 1.140

Uscful Iives and residual values

The useful lives arrd residual values ofassets are assessed using the following indicators to inlorm
potential future use and value from disposal:

-The condition of the asset based on the assessment olexperts employed by the Entity.
-The nature ofthe asset, its susceptibility and adaptability to changes in technology and
processes.

-The nature ofthe processes in which the asset is deployed.
-Availability of funding to replace the asset.

-Changes in the market in relation to the a'sset

6. Transfcr from the Countv (iovernment

7. Fees from Student

Capitation Grants 400.000
Total Government (lrants and Suhsidies 400,000

Tuition Fees 262,000

Total Fees from studen ts 262,000

ti

Description F\',202q202,1,

Kshs

Dcscription FY 2024t2025
Ksh
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Fv 202412025
Ksh

Dcscription

and l,cartrinq Matc'rialsl'eachinq
r3.000and stationeriesPrintin
8.600ancl Accotnodatit,nlravcllin

48.980FacilitiesBoardin

BOM Allowances
3.120Bank Char CS

476.300Total Antount

8. Use of Goods and Services

9. Employee Cost

I l. Financial Risk Management

The entity's acrivities expose it to a variety of tlnancial risks including credit and liquidity risks

and effects of changes in loreign currenc)'. 1-he company's overall risk nranagenlent progranrnle

focuses on unpredictability ol changes in the business environntent and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk. The

company does not hedge any risks and has in place policies to ertsure that credit is only extended

to customers with an established credit history.

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts ln full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and ava ilable-for-sale flnancial investments.

FY 202112025

Ksh
Description

152,020Salaries and wages

lr rrr plolcc (iosts

202il2025
Ksh

3 3.810Clurrent Account
33.830Total Cash and Cash Equivalents

l8
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10. Cash and Cash Equivalent

374,600

28.000

152,020



1t

EAPC Karuguaru VTC
Annual Report and Financial Statements for the year ended 30th June 2025

Management assesses the credit quality of each customer, taking into account its financial position.
past experience and other factors. Individual risk limits are set based on internal orexternal
assessment in accordance with limits set by the directors. -[he amounts presented in the statement
of financial position are net of allowances for doubtful receivables, estimated by
the company's management based on prior experience and their assessment of the current
economic environment.

The carrying amount of financial assets recorded in the financial statements representing the

entity's maximum exposure to credit risk without taking account ol the value of any collateral
obtained is made up as follows:

The customers under the fully performing categDry arc paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the company has recognised in the financial statements is considered adequate to

cover any potentially irrecoverable amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects ol credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility fbr liquidity risk management resls with the entity's directbrs. who have

built an appropriate liquidity risk management framework lbr the managentent of the entity's short,

mediurn and long-term funding and liquidity managemcnt requirements. The entity Inanages

liquidity risk through continuous monitoring of tbrecasts and actual cash flows.

The table belou, represents cash flou,s payable by the company under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cash flou,s. Balances due within l2 months equal their

carrying balances, as the impact of discounting is not signiticant.

(iii) Market risk

The entity has put in place an internal audit function to assist it in assessing the risk faced by the

entity on an ongoing basis. evaluate and test the design and effectiveness of its internal accounting

and operational controls.

Market risk is the risk arising from changes in market prices. such as interest rate, equity prices

and foreign exchange rates which will aflect the entity's income or the value of its holding of
financial instruments. The objective of market risk management is to manage and control market

r9
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risk exposures within acceptable parameters, while optimising the return. Overall responsibility
lor managing market risk rests with the Audit and Risk N,lanagement Committee.

The entity's Finance Departmetrt is responsible tbr the development of detailed risk managemeltt
policies (subject to review and approval by Audit and Risk Management Committee) and fbr the
day-to-day implementation olthose policies.

There has been no change to the entity's exposure to market risks or the manner in wh ich it
manages and measures the risk.

a) I ntercst rate risk

Interest rate risk is the risk that the entitl"s flnancial condition may be adversely affected as a result
of changes in interest rate levels. The company's interest rate risk arises from bank deposits. This
exposes the company to cash flow interest rate risk. The interest rate risk exposure arises mainly
from interest rate movements on thc company's deposits.

Manugement o/' interesl rate risk

To manage the interest rate risk. management has endeavoured to bank with institutions that off'er
favourable interest rates.

iv) Capital Risk Management

The objective of the entity's capital risk management is to safeguard the entity's ability to
continue as a going concern. The entity capital structure comprises of the following funds

12. Related Party Balanccs

Nature of related parfy relationships

Entities and other parties related to the entit),include those parties who have ability to sxercise

control or exercise significant influence over its operating and financial decisions. Related parties

include management personnel, their associates and close lamily members.

13. County Government of Tharaka Nithi
The County Government of Tharka Nithi is the principal shareholder of EAPC Karuguaru VTC.
The County Covernment of Tharaka Nithi has provided tull guarantees to all long-terrn lenders of
the entity, both domestic and external. Other related parties include:

i) The County Governrnent.
ii) The Parent Department.
iii) Board of Management;
iv) Key management

20
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14. Events After the li.eporting I'eriod

There were no material adjusting and non-ad.lusting cvents after the reporting period.

t 5. Currency
The financial statements are presented in Kenya Shilling (Ksh) and the values are rounded

off to the nearest shilling.
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