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1. INTRODUCTION

The Kenya Power and Lighting Company Limited (“KPLC” or the
“Company”) uses wooden poles for expansion and maintenance of
electricity network and supply electricity to new customers. Towards this,
the Company has a target to connect about 150,000 new customers per
year.

Prior to 2001 KPLC was procuring treated wood poles from local firms
namely EATEC( M/s Logging System Ltd.) and Wananchi Sawmills.
During the period that followed there was a shortage of wood in the
country and management had to look out to foreign suppliers for supply
of treated wood poles.

After a visit to South Africa by an official of KPLC it was confirmed that
poles were available in South Africa. Since then tenders were advertised
in the press for supply of treated wood poles. M/s Original Technology
supplied treated wood poles in 2001 vide tender No. LP/01/00.
Thereafter tender No.PP/01/01 was advertised in the daily newspapers
and closed on 18" December 2001 and a contract for supply  of
quantity 37,520 of treated wood poles sizes 9.8M medium, 11M
medium and 12.2 M medium was awarded to M/s Treated Timber
Products PTY at total C&F USD 1,272,288.00. The poles were fully
supplied in 2003.

M/s Treated Timber Products PTY whose local representatives since 2003
are M/s Four Ways Ltd. (prior to 2003 the local representatives were
M/s H.K Builders) have always participated in the tenders for supply of
products manufactured by themselves without going openly through the
local representatives.



2. TENDER NO.KPLC/S/39/03

On 4" November, 2003, KPLC invited tenders for the supply of treated
wood poles of varying sizes through advertisement in the daily
newspapers. The tender closed on 31* December, 2003 and was opened
publicly on the same date.

The Tenders were evaluated by a Committee appointed by the Managing
Director comprising representatives from Distribution & Customer Service
Division, Research and Development Division, Supplies and Finance
Divisions. The Tender Evaluation Report, together with the Paper to the
Central Tender Committee (CTC) are attached hereto as per Appendix I.

At its meeting held on 29" January, 2004, the CTC approved the award
of the contract for the supply of varying sizes of the wooden poles to
Messrs. Treated Timber Products (Pty) at a total cost of
US$4,486,067.93 FOB. The total cost of the poles and transportation
cost to be met by the Company amounted to Kshs.467,607,930,
excluding VAT. This was vide CTC Minute No.46/04. This approval
was, however, rescinded by the CTC on 6" February, 2004 vide Minute
No.CTC/47/04 at the request of the Managing Director on the basis that
the total landed expenditure exceeded the funds allocation in the
2003/2004 budget of Kshs.386 million, excluding VAT. The CTC
Minutes No.CTC/46/04 and CTC/47/04 referred to herein are attached
as Appendix Il.

At the same meeting of 11™ March, 2004, the CTC considered a paper
which showed that there was going to be a shortage of poles if the Tender
No.KPLC/S/39/2003 was canceled. The paper recommended purchase
of a stop gap of a quantity of 23,625 of varying sizes of poles, from the
previous supplier M/s Treated Timber Products PTY under the 2001
prices which were 37% lower than the 2004.

Under Minute No.CTC/83/04 of the meeting held on 11™ March,
2004, the CTC approved the purchase of the 23,625 poles from Messrs.
Treated Timber Products (Pty) at a total cost of ZAR 10,234,998 CIF,
as a stop gap measure, subject to approval of the Directorate of Public
Procurement as this was single sourcing.

o
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The paper to the CTC and the Minutes No. CTC/83/04 are attached
hereto as Appendix III.

KPLC wrote to the Permanent Secretary, Ministry of Energy vide letter
Ref.PM.0013/]JOO/ang of 16" March, 2004 requesting that the
Ministry obtains approval for us from the Directorate of Public
Procurement for the stop gap purchase through single sourcing. The
Permanent Secretary Ministry of Finance responded through their letter
Ref.PPD.2/20/30 Vol.lI(35) dated 22" March, 2004 and stated that
KPLC upholds the earlier award by the CTC and negotiates the quantities
to fit within the available budget of Kshs.386 million. This letter is
attached hereto as Appendix V.

Consequently the CTC vide Minute No. CTC/112/04(7) of 1* April,
2004, authorised Management to negotiate with the Supplier.  This
Minute is attached hereto as Appendix V.

Management negotiated both quantities and a discount of 7% on the
prices. The Central Tender Committee approved the negotiated award to
M/s Treated Timber Products PTY for purchase of quantity 45,950
poles at total FOB USD 2,561,121.60 vide CTC Minute
NoCTC/130/04 of 22™ April, 2004.

The Contract was signed and orders were placed with Treated Timber
Products as follows:

No. |ORDERNO. [SIZE | QUANTITIES |TOTAL VALUE

1 |745477 | 1OM | 12,393 | C&F US$ 827,264.99
~[15M [ 100 B -

2 |745522 | 1OM | 12,393 C&F ZAR 10,234,998.00
[ 1IM [ 6,561

) 12M | 4,671 B )

3 | 754476 IOM | 16,867 Ca& F US $ 2,604,860.4 |

~ |12M 15,390 N
B 14M | 1,200

The poles were to be delivered in partials from May, 2004 to November
2004. However, due to difficulties of clearing the poles at the port of



Mombasa, which were exposing us to demurrage charges, the supplier was
requested to spread the deliveries to February, 2005.

3. TESTING OF POLES BY KENYA BUREAU OF STANDARDS
(KEBS)

SPECIFICATIONS

KPLC has always had technical specifications for treated wood poles which
are based on the Kenyan Standards (KS 02-94 and KS 02-516).

The specifications applicable for treated wood poles purchased in 2001
are attached as Appendix VI.

The specifications applicable for the treated wood poles purchased under
the Contract made in April 2004 attached as Appendix VII. The two
standards are specific on the treatment, dimensions and requirements. In
addition, the suppliers are required by our Tender Documents to have
ISO certification (foreign bidders) or the KEBS Diamond Mark of Quality
(local bidders). Further, in February 2003, KPLC Engineers had made a
factory inspection visit of the Supplier’s facilities. The Factory audit
Report gave us confidence of the supplier’s technical abilities. This Report
is attached as Appendix VIl

4. TESTING OF POLES BY KEBS

While carrying out their routine inspections at Mombasa, KEBS sealed the
poles consignment received in January 2005, for testing for compliance
with Kenyan Standards.

On 7% March, 2005, KEBS instructed KPLC to re-ship the treated wood
poles, vide their letter Ref.BS/IMP/ICDN/M/08/25.

However, details of the test report appeared in the press before the same
was received by KPLC. Following the press reports that the imported
poles were substandard, it was noted that the tests carried out were not
conclusive according to our technical specifications requirements and
KEBS requirements and a letter Ref:SM/LP/P.3.11/PT/39/ea dated 10*
March, 2005 was sent to the Kenya Bureau of Standards requesting for
re-testing of another sample of poles.
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In the letter Ref:BS/IMP/ICDN/M/09/14 dated 15% March 2005, KEBS
requested us to ignore their instructions given in Letter
Ref:BS/IMP/ICDN/M/08/25 dated 7" March, 2005 to re-ship the
treated wood poles.

The final shipment of quantity 3,776 and 3,162 of 10 and 11 meters
medium treated wood poles on the contract with M/s Treated Timber
Products valued at USD 525,668.66 (Kshs.41,002,155.00) was
cleared from the port and received in the store at Nairobi from 23
March, 2005 having been released by KEBS under seal. In our letter
Ref.S&ITM.083/JWM dated 24" March, KEBS was requested to carry
out tests on 4™ April, 2005 in the presence of KPLC and the supplier
M/s Treated Timber Products.

The tests were carried out and the test results from the Kenya Bureau of
Standards were received on 20" April, 2005 through their letter
Reference No.CON/00/1//108 dated 19 April, 2005.

Test reports received from the KEBS showed that the treated wood poles
failed to meet the ground line diameter and the strength requirements for
medium size poles supplied. However the poles passed the tests for length
and treatment as confirmed by the level of creosote penetration.

The affected poles had been segregated pending tests results. The
supplier had already received payment through the letter of credit for the
affected poles of US$ 525,668.66 (KShs. 41,002,155). Following
receipt of the KEBS Report, a meeting of the CTC was convened for 25
April 2005 to consider the options of the redress to the Company.
These include:

i) Rejection of the non-conforming poles, requiring replacement,
suing and blacklisting the supplier if they fail to make good the
default.

i) de-classification of the poles according to strength grades for low
voltage distribution lines and demanding appropriate refund of
difference in cost between the light and medium sizes poles.

CTC there after approved declassification of the poles to be received
and used according to strength grades for low voltage distribution lines



and demanding appropriate refund of difference in cost between the
light and medium sizes poles .

5. OTHER TENDERS FLOATED FOR POLES AND EFFORTS TO
ENCOURAGE LOCAL SUPPLIERS

From the experience learnt from the earlier Tender of 2003, only one
bidder namely Treated Timber Products was technically compliant with all
tender requirements for failure by bidders to submit test certificates with
their tenders. KPLC has since then tried to encourage wider participation
and explanation of the technical requirements, including inviting KEBS to
meetings with bidders.

No.KPLC/PT/LP/05/04- March, 2004

Therefore, for the requirements of year 2004/2005 advertised under
Tender No.KPLC/PT/LP/05/04 in the media on 1** March 2004, a pre-
bid conference was held with the prospective bidders on 16" March,
2004 to clarify all the technical and commercial requirements of the
tender, with a view to widening the participation of the bidders. The
tender closed on 15" April 2004, and a tender committee was appointed
by the Managing Director to evaluate the tender. Inspite the pre- bid
conference, no bidder was found to be fully compliant and this led to the
cancellation of the tender.

Tender No. Kplc/S/17/04- August, 2004

Tender No. KPLC/PT/S/17/04 was advertised in the press on 270
August 2004 with a closing date of 1 8" October 2004.

(i) A pre-tender conference was held on 21 September 2004 and all
tenderers had been invited to attend.

(i) Kenya Bureau of Standard (KEBS) and Directorate of Public
Procurement were invited for the conference.

(iii) KEBS confirmed that they would carry out all the tests and
certifications for the local firms was received on 12" October
2004. This necessitated an extension of the tender closing date
from 18th October 2004 to 1 November 2004.

(iv) The tender was opened in public on 1% November 2004. Nine (9)
firms responded. Among them were seven (7) local bidders.
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The tender underwent a Technical and Financial Evaluation by Engineers
from the Distribution & Customer Service Division, and Research &
Development.

This tender paper appeared twice in the CTC after the Managing Director
raised his concerns. The contract was approved by Central Tender
Committee in the meeting of 12 January 2005 (Appendix IX attached)
having noted that though M/s Cabro East Africa had quoted for lower
quantities than awarded, their prices were lower and by taking advantage
of the lower prices, KPLC was going to realize a saving of approximately
Ksh. 200million. A sub —Committee of the CTC was then requested to
do post award negotiation with M/s Cabro East Africa on the issues arising
from award of additional quantities and the delivery schedule.

On submission of the sub- committee’s report, the Central Tender
Committee in the meeting of 7 February 2005 under Minute
No.CTC/32/05 (c ) awarded the contract for supply of poles as
follows:-

a. All the big sizes of poles (100%) to M/s. Treated Timber Products at
total ZAR 13,276,934.08 Cost & Freight Mombasa, which is
equivalent to Kshs. 184,220,115.74 VAT inclusive delivered to
Mombasa only.

It will be noted that this award equals to quantity 8,210 poles awarded to
M/s. Treated Timber Products, which is 8.9% of the total tender
requirement of quantity 92,149 poles. Order No. 777889 was placed
and deliveries are as follows;

14 M Poles | 15M 17M 18M Poles
- Poles poles B
Order Qty 5,000 11,828 864 518
Delivered to date | 1,993 1:375 543 220 B
' Outstanding Qty | 3,007 453 321 298 ]

The outstanding quantities are expected to be shipped end of March
2006.

The Kenya Power & Lighting Co. Ltd. then transports and delivers them
to the required hinterland destinations.



b)All the small sizes of poles (100%) to M/s. Cabro East Africa, a local
supplier as per their quoted prices to the quoted destinations. The total
award to M/s. Cabro East Africa amounts to Kshs. 614,294,150.00
VAT inclusive.

This award to the local supplier amounts to 91.1% of the total tender
requirement of quantity 92,149 poles, which is 83,939 poles.
Delivery of Poles by M/s Cabro East Africa to date is as follows;

Pole Size Quantity Delivered
10M 4,824
Ilm 2,413
12M 2,415
Total Delivered 9,652

Enhancement for future Tenders

Before payments for each consignment, the suppliers are expected to
submit Test Certificates for approval by KPLC. They are also required to
submit test reports certified by the Kenya Bureau of Standards (KEBS)
before delivery is allowed.

KPLC engineers continuously monitor the manufacturing process for local
suppliers factory(s) while foreign suppliers will be required to provide test
certificates for approval before every shipment. This is to ensure that
KPLC only receives quality poles.

Tender No. KPLC/ST/LP/115/05- July 2005

In order to circumvent shortage of poles during this period as M/s Cabro
was not supplying adequate quantities of poles as per contract, CTC
requested management to source for poles on ex-stock basis. Tender no.
KPLC/ST/LP/115/05 was done through selective tender sent to the
suppliers on 26.07.05. The firms invited included local manufacturers
and previous suppliers. These were as follows;

i.  M/s. Timber Treatment International Ltd.
ii. M/s. Treated Timber Products
iii. M/s. Kakuzi Ltd.



iv. M/s. Gilgil Telecommunications

The tender closed on 19.08.05 with only two of the invited bidders
responding. The respondents were M/s. Timber Treatment International
and M/s. Treated Timber Products.

A Technical Evaluation was carried out by a team from Distribution &
Customer Service and Research & Development Divisions. The offer by
M/s. Timber Treatment International was technically acceptable. Theoffer
by M/s. Treated Timber Products was acceptable for sizes 10Metres,

I I Metres and 12Metres while for sizes 14Metres, 1 5Metres, 17Metres
and 18Metres was not acceptable as the supplier indicated that cantilever
tests are available for poles up to 12Metres.

The CTC in the meeting of 22" August 2005, under minute No.
CTC/270/05 approved the award of Supply of Quantity 50,000 poles
to M/s. Timber Treatment International (EATEC) at a total cost of Kshs.
484,762,659.00 VAT Inclusive. CTC paper and CTC minutes attached
as Appendix X. The awards were as follows;

ﬂlrtem lten:l Description Qty Unit Price Del to | Total Pﬁgenﬁéfto

Code Nbi. VAT Incl Nbi. VAT Incl

186187 |Pole Wood Treated | 25,000 | 6,771.50 | 169,287,500
10.0 Metres Medium

» CCA B -

186188 | Pole Wood Treated | 12,000 | 9,907.72 118,892,640
11.0 Metres Medium

- Creosote -

186189 |Pole Wood Treated | 6,000 |9,137.41 54,824,460
12.0 Metres Medium

i CCA

186190 | Pole Wood Treated 14.0| 2,500 |16,780.46 |41,951,150

e Metres Medium Creosote N

186191 | Pole Wood Treated 15.0 | 2,500 |20,157.90 |50,394,750

. | Metres Medium Creosote ]

186144 | Pole Wood Treated 17.0| 1,100 |23,927.44 26,320,184
Metres Medium Creosote

186192 | Pole Wood Treated 18.0 | 900 25,657.75 | 23,091,975

B Metres Medium Creosote

Total Cost Delivered VAT Inclusive (Kshs.) 484,762,659 |




Delivery was to commence in December 2005.The supplier has so far
delivered 64 pieces and have indicated that they are accelerating the
process to deliver more quantities as per the delivery schedule.

Other efforts to procure stop-gap quantities from M/s Treated Timber
International(PTY)

The local supplier M/s Cabro  was expected to have supplied 4,000
poles by August 2005.However due to logistical challenges they were not
able to supply and the stock of poles continued to deteriorate.

It is noted that the other local supplier M/s Timber Treatment
International (EATEC) did not also supply any poles ex-stock and to
date in spite of facilitation by KPLC have only supplies 64 pieces.

In the Board meeting of 9" August 2005 in which Mr. Howard Holley of
M/s Treated Timber Products was invited, the Board noted the serious
shortage of treated wood poles and requested Mr. Howard Holley to
advise management of their stocks of various sizes of treated wood poles
and to give his prices. The Board requested management to procure poles
from M/s Treated Timber Products that they were able to deliver on ex —
stock basis subject to approval of Government.

A quotation dated 10™ August 2005 was received from M/s Treated
Timber Products. Management presented the same to the CTC of 170
August 2005. It was noted that the prices quoted were much higher than
the prices on the contract with M/S Cabro East Africa the local supplier
and therefore award was not made on M/S Treated Timber Product’s
offer for supply on ex stock basis as M/s Cabro had promised to improve
their delivery .

However, M/s Cabro did not supply poles as per delivery schedule and
shortages continued to bite. Consequently a paper was presented to CTC
recommending purchase of quantity 13,000 poles at total
usD1,871,500.00(Total cost Del. VAT Incl. Ksh.209,062,071.00)
from M/s Treated Timber Products but CTC under CTC/365/05 of 18
October 2005 rejected the proposal and recommended that all poles
must be bought locally. CTC paper and CTC minutes of 17™ August
2005 and CTC/365/05 of 18" October 2005 are attached as
Appendix XI.



Tender No. KPLC/PT/S/51/05- September 2005

Tender No. KPLC/PT/S/51/05 for supply of concrete poles was
advertised in the press on 30™ August 2005 with a closing date of 29
September 2005.

The tender was opened in public on 1* November 2005. Out of Six (6)
firms that bought the tender document, only one (1) firm namely M/s
BETT Co. Ltd. responded. The tender underwent a Technical Evaluation
and the supplier was found to be Technically Compliant.

The CTC in the meeting of 18.10.05, under minute No. CTC/364/05
approved the purchase of Concrete Poles sizes 10m, 11m, and 12m from
M/s. Bett Company (K) Ltd. at a total cost of Kshs. 839,294,510.00
VAT Inclusive.

However, the CTC in the same award requested management to negotiate
with the supplier and obtain a fairer price since there was only one bidder
and the price was considered to be on the higher side. A negotiation team
was set up to carry out the negotiations with the supplier in line with the
CTC recommendations.

Negotiations were carried out and the supplier offered a six percent (6%)
discount and a further Kshs. 400.00 per pole. The CTC in the meeting of
29.12.05 under minute no. CTC/405/05 approved the purchase of
25,000 poles of various sizes of Poles at a total Ex-factory price of Kshs.
629,203,778.00 VAT Inclusive.

6. OTHER INITIATIVE ON LOCAL SUPPLY OF TREATED WOOD
POLES

During the CTC meeting of 29.12.2005, the CTC was briefed on the
development of meetings that were being held between KPLC and
Stakeholders in the Poles Business. It was reported that there was good
progress and that there was hope that deliveries on outstanding contracts
would improve.

In the meeting members were informed that through the initative of the
Ministry of Energy M/s Sao Hill Industries of southern Tanzania had been
identified as having ex-stock quantities of poles.



It was noted that the company operations were almost grinding to a halt
due to lack of poles. It was decided that considering the company had
pursuant to the Board resolution in December 2005 notified the Treasury
and the Ministry of Energy that it had ceased to be a state corporation
after sale of NSSF shares, the poles from Tanzania should be procured on
an emergency basis directly from suppliers who had indicated they had
them ex-stock.

During the same meeting, a letter from M/s. Muwa Trading Company (an
agent of M/s. Duville Woodworks of Tanzania) offering treated wood
poles ex-stock was circulated to the CTC members. Approval was granted
under Minute No. CTC/420/05 for a factory visit to be made to M/s.
Duville Woodworks and any other factories in South Tanzania including
M/s. Sao Hill Industries also of Tanzania.

A team comprising KPLC Staff and Directors made the four factory visits
from 10" to 14™ January and a paper of the findings and
recommendations was presented to the CTC of 19® January 2005. The
four factories visited were;

e M/s Duville Woodworks

e M/s Mufindi Woodpole &Timber Ltd.

e M/s SaoHill Industries

e M/s Tanganyika Wattle Company Ltd.

Approval for Purchase of Poles to bridge the shortage arising from the
slow deliveries from the local suppliers was given as follows;

i. Qty. 12,600 of pole sizes 9metres, 10metres and 11metres,
quantity 3,500, 6,500 and 2,600 respectively to M/s. Sao Hill
Industries at a total cost of CIF US$ 2,033,000.00 VAT Exclusive
estimated at Kshs. 176,883,375.00 VAT Inclusive.

ii. Qty 7,000 various sizes of poles to M/s. Muwa Trading Company
at a total cost of CIF US $ 1,095,000.00 estimated at Kshs.
95,265,000.00 VAT Inclusive as follows;
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Pole Size | Qty Qty | Total |[Unit Price| Total Cost CIF

Duville | Mufindi | Qty CIF  NBI|NBI VAT Incl.

usp usb B

9 Metres | 1,000 | - 1,000 | 140.00 | 140,000.00
10 2,000 | 1,500 |3,500 | 155.00 |542,500.00

Metres | .
_11Metres | 1,000 | 1,500 | 2,500 | 165.00 |412,500.00
‘Total | 4,000 | 3,000 7,000 1,095,000.00

iii.  Qty. 19,000 of various pole sizes to M/s. Mint Holdings Ltd. at

PoleSize  [Qty  |Unit Price CIF | Total Cost CIF NBl VAT |
I B NBIUSD | Inclusive uso

9 Metres 16,600 | 150.00  990,000.00
_llbj_qggs 12,1 SOV 159.48 11,93 7,682.9(_);7”
12 Metres | 250 | 189.66  47,415.00
Toal 19,000 |  [2,975097.00

The total Estimated Cost Delivered is to Nairobi is CIF Kshs.
530,969,439.00 VAT Inclusive. CTC minutes of 29" December 2005

and 19" January 2006 and CTC papers are attached as Appendix XII
and XIII respectively.

7. COMPARISON OF PRICES OFFERRED FROM TANZANIA &
SOUTH AFRICA

A comparison of the prices offered by the local suppliers and those from
the two countries on the basis of delivered prices in Ksh. is attached for

reference as Appendix XIV. Other correspondences on poles prices are
also attached as Appendix XV.

8. CONTINIOUS INITIATIVE

The initiative for supply of treated wood poles from local suppliers is still
in progress and management is preparing to advertise local tenders for
purchase of supply of locally grown and treated wood poles from
interested local suppliers of poles so as to ensure continuous availability



from the local market. In all the initiatives to procure poles the
management does not procure any poles without CTC approval.

/W |

ENG. JASPER ODUOR
MANAGING DIRECTOR

17" FEBRUARY 2006
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AP )IXA
PAPER TO THE CENTRAL, TENDER COMMITTEE

PREPARED BY: RUTH OYILE - PROCUREMENT OFFICER (L)

310

SUBJECT: MATTERS ARISING ON PURCHASE oF VARIOUS TREATED WOOD
POLES & CROSSARMS - CTC MEETING OF 28.01.2004.

LINTRODUCTION
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4. LAST PURCHASE:-
This is as per the anached appendrx I1.
- JENDER INVITATION

This was done through Public Tender No. KPLC/S/39/0

30n4.11.03. The following suppliers 26
purchased the tender documents. :

. M/s. Modern Invesiments 14 M/s. Leonflora Kenva

2. M/s. Kuza Fanns & Alled 11d. 1S M/ Giloinmor

3o NS Teesied bimber Troouos 16. M/s. Pumwani Timber

4. M/s. Quiver Intemational 17. M/s. Supply Linkages

5. M/s Pramicer Investments 12.M/s. Riveton Indusiries

6. M/s. Affiliated B Comacis 19. M/s. Uni — Communicay —
7. M/s Crosslynx Lid 20. MJs. Back Barrow (PVT)

8. M/s Onpginal T echnology 21 MJs Brtish Engineering

9. M/s. Logging Sysiems 22. MJs. Rousant Imernational
10. M/s Sun City Reson 114 3

3. MJs. Kakuz 114

24 Kapkabus Impons & Expons
12 NM/s Switchoear & Conirols 25. Thankwood Traders
o
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11 M/s Hadery P 114

}> M/ Pioland 1id 26
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lD;PUYﬂlﬁﬁﬁﬂ;BE
1 a 1013} oSt of OB

cis was fully com&)ham ataa
nated landed coSt of Xshs /ﬁ

Timber Produ
sion of Test Ceruficaie and

2,527 927.16) and to1a) estiy

Only one fim namely M/s Treated
C award subjec1 10 IOV

usbh 4 607,870 g9 (FOB Kshs. 35
529.1 28.856.09 VAT exclusive Shoul
faciory Visit before dehvery of
Jnvestmems 1.1d a1 o013} cost delivere

ould be made 10 MJ/s. Riveilon
fVAT as shown below

d of Ksh

k™
:

. \UNITPRICE ©: .- PTOTALERICE:: .
z ENELIVEB§EEIEQSFﬁiiLEnmupvEﬂgﬂm)jKSEﬁ¥:.
- ;INCL_USI\],E'OF.;-;-; é-.-iN(;_LUSWE_DE‘lﬁ?/d"

SRR EVﬁTi" T

N

186.564,300.00

29.817,200.00

Pole Woo@'-'ﬁ'éaied 10 .
L
Pole Wood Treaed

1186178
I }Agd;\]m

i,

s ..
;

/ H
152,430,000.00

:r//
“186179 \
' 11.0 Meures Medium
i e
186180 ! Pole Wood Treaed —
8.289,600.00

\ 12 .0 Meues Medium

“T%TJN’OBFT reatt a
l 14 0 Meues M_e’dl\/\lm

WXBT Pole Wood Treated

. £ 15 0 Merres Mfdlmj_

o C oesart 1_00(\733‘14 v

il
3767xY 87 Tieatcd
“r
I

' %50.000.00

(786181

i
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I ST8NS XS Trealed
182030 | Cressarm Wood

’ 2580 6A000  T.85T 84000l
S HANANY Tieaied : ;

%
182940  Crossarm Wood L 28651 7 92000 2,635,300 .00
| |

182047 ! Crossarm Wood ’ 20 T Tho0s00 T

2,000.00

FIxS"xd Treated

= B o D = . ST =N SN
182944 . Crossarm Wood 107 {7 1,282 .00 ] 5’/3]74_00]
,,,,,, D e i N S R S
IS6952  Ciossarm Tuse — Bar 489 : 339 85500 i

14 x5S Tiened

/6N Nd Treared

Fotal Cost VAT Inclusive 77T

V2,948,000 00

—_ N

Fhe delivery scheanle 1s as per ithe tender requirement.

1. AUTHORITY

CTC authony s haicby sought 10 award the tender to M/s. MJs Riveion Invesimenis | il

as reconnnended above a1 a 10tal cost of Kshs 382,948,099.00 inclusive of VAT
PREPAREDBY SIGNED &0 s DATE . 250 | o,

CHECKED BY SIGNED U™

paTE 291 520({,

RECOMMIENDED BY SIGNED e o s s e s a e DATE
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s|Fully Supplied

Fully Supplied

Fully Supplied

\ -/

Wogm ltem Description |Qty Price LPO No. & Date
| ,
Pole W¢ d Tr ,
m 186177 8.5ML
B i
\ Pole Wc.d Treated ﬂ ﬁ
2|| 186178 9.8ML 5,000 | 2,763 N.Eo 2000
Pole We:.d d Treated [ |
8.5MM 8,800 39552 |674963 of 13.10.2000
i Bole W d Treated ——
4|1 186187|9.8MM 21600 |USD 27.95 |71 ,
ﬂ!! 5ol i ,m‘.Sim — . 715985 of 13.11.02 Spec. Approv. Ref, PM/ Treated Timber fFroduc
- _/ 1 | PR = "
5| 188 188[11.0MM 11,500 |USD 39.68 Poles/JMK of 15.10.2002 i
[ Pole Wend Treated
5i1 186189|12.2MM__ | 4420UsD 4802 : | ’
7 Pole Waoed Trea T
13.7MM No Details s
[ — RS
Pole Woucd d Treated o
19.0ML 2,500 3,918.00 |694307 of 19.07.01 CTC/12/2001 of 28.03.01 Logging Syste
Pole <<ccq Treated
12.2ML No Detall
" L
[Crossarm VWood p A . e
33Kv 3'5"x5"%5' | No Details | :
233Ky 5'37x5"x5’ | , _
[ | |

d W

e —
|

Crossarm Voo

Treate

5'6"x4’ VZ Treated _
Crossarm Wood W
g'g"x5"x4" Trealed | No Delalls |

P — T
Crossarm Wood

[

,, | Crossarm
| Jm%@m 7'6"x5"x4" Treated

Fuse — mmﬁ

-
@)

11'x5" x4" Trealed Erlll\l

VA _
\,Bmmm:j Wood N _ _

14'x5"x5" Trealed | No Details _ !lw\l\ll\\\\\\wl

et
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GPENBD ON 81122003 AT 2.30 PM AT STIMA PLAZA H
- - T
| K?\R.o /|Gy, L |
P _.\\ T\(;b\w‘i
#mBEzo F1idMS O B
: . NITy,,, UNIT ./ |UNITwSy, UNMIT UNMIT . |UNT UNIT UNIT
ODE ‘ [TENM DESCRIPTION QTY Eﬁom PRICE |PRICE |[PRICE |PRICE |PRICE |PRICE |PRICE
| . - A~ . = S | i
‘ml@me;.mﬂ 10.0 Metres Medium 47,827 _,.\\WUR\_,TN%_ . 5 IRE ¥ ) )i I
186 1[r9|Pole Eooa«%ﬂhw, ‘mw5$m \,ﬁﬂw‘ﬁ\mw _)gmi,:n 6,482 ﬁ/\rnw\fc_rww .,\. br\. Q,@ﬂ,w:r , _ I \\I.
Pole Wiood Treuced 12.0 Blatres Medi - 20,324 |/ SN -/ [ n.ﬁ:_k , M | il
Pole Wood Treuted 1@ 0 Metres Mediurn 1.256 c D\V,JQ \\ L .Nn“mml m ﬁ . /
- G
Pole Wood Trewied 15.0 Metres Medium 100 L OSGL by / _L = s - ﬁ \Q \ﬁ
L = = T - s o - A%
Crossarm Woud 33KV 3767 37x 5" Treated 113 L5 6| NJ\M\{ il | # " /
ikt
Earth stalk Wuod 32KV 3 8"x 2"x 3" Treated 280 w} 50 ~ | 2¢Gca v h \
182939 |Crossarm Waud 5 6"x 4'x 2" Treated 2,581 S\J\.wd . T ~ \ p
hw,un.To Crossarm Woud 9 8"x 3"x 4" Treated _ 2,865 _ Lhes v 4 [CxO] - \*\ \_ |
B | e 5 g - £
‘xﬁmM@bwrmwO\m\w.WP:\/\l(m\.Ql“HXUXb _ﬁnm:mﬂ 7] W\\Z\\mmc\f\ ,\\ \ﬂrw?( v \ _ L\ B
1 8294d|Crossarm Woad 14X 9% 5" Treated 107 92050 \ &5 < ,\\ _ v
—— e e T8 5 & v =
56930 |Crossarm m,cwa - Bar 7" 6"%x 5'x 4" Treatecd _ 489 26:.57 / 54, | !I.+
. | : _ |
i - | “ | ]
|
| | |
|
| | | | | ) |
DESIGNATION | SIGNATURE _ _ DATE ‘ *
> 7N | I T
[M‘KMVD@ H v\)/‘w o | @,,,L:,\L I\nw | - . |
s | N N .
{ e _ R iRy 2 -
st | | . L1zl C% I
| | | |
m | | I B
w ; H | J
NAME OF FIRM _| SIGNATURE DAT'Z 3
Rivela __ E*?f\/ | e
T i ru.,,u,/_ il h _ .w:i“..,/u)
] ,‘ 38 How
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| . | B | |
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Mgngx [V - PRICE SCHEDULE AS QUOTED

_SUPPLY OF TREATED WOOD POLES & CROSSARMS

. ..

thﬂ\m\u@\ou
BE T DESCRIPTION Original | Switehgear | Treated | Piinua | Thankvood Riveton Cilgit | Kakuzi Ltd EATEC |
Techuology | & Cantrols Timber [nvest- Traders [uvestments Telcoms Delivered Delivered Kshs
, FOB USD | SaR landed FOB ments Delivered Delivered Kshs Kshs VAT Lucl, &
- VAT Incl. UsD FOB USD Kshs Kslis Ex- FOB Excl Option | & _
VAT [nel VAT Lol factory Option 2

178 | Pole Wood Truated 93.00 496 00 49.99 63 00 8,758.00 3,900 00 S171.00 | 4,841.00 [1- 6,400 _onl‘
10 Metres Medium | | ) ﬁ . 5,907 007 | (2. 586722

179 | pole Wood Treated _ 11289 | 63700 Q 65.57 62.68 10,358 4,600.00 5,907.00 \ 590400 |1~ 752558

|| 11.0 Metres Medium_| ! p, M 7.473.00* 2 6,880
:8d | Pole Wood Treated * 183.50 | 73800 % 75.58 98.19 12,388.00 7,500 00 7473.00 | 628700 |1~ 8361122
| 12.0 Metres Medium_| ! | 8,732.00% | 2 - 7,632,153 L

181 \ Pole Wood Treated | 21670 4m 1,908 00 96.19 140.36 15,022.00 6,600.00 11,346.00 . I~ 10,65204
14.0 Metres Medium | | . 2 - 969391 |

182|[ Pole Wood Trested ’ 282.00 | 2,686.00 127.69 16330 17,318.80 8,500.00 15,702.00 | - = 1335710

\ 15.0 Metres Mrdium | 2- 12,128 46

551 Crossarm Wood \ 9.90 \ 10.07 §.22 458.20 440.00 7,584.00 | 57000 | 1- 34017 |
33Kv 3'6"x5"x 5" 2 - 31776
Treated '

24 || Earth Stalk Woud EEE ﬂ 16.79 13.44 603.20 645.00 2,602.00 | 926.25 - 48697
33Kv 5'8"x5"x5" | | . | 2- 449 87 |
Treated | | ‘ | i _ _ |

39 | Crossarm Wooc REE _ [TT026 | 60l 382.80 64000 7,47000 | 43225 |- 23810
5'6"x4“x3" Treated | ! ﬁ 2- 243.89 |

30 | Crossarm Wood | 850 | 2591 1 1530 75400 920 00 698000 | 126350 [i- 63394
9'g"x5"x4" Treated | | : P, ﬁ w Z 592 5

1 | Crossarm wood 900 29 T g9s [ 892200 1 1,005.00 592000 | 1,43950 |1- 77192 |
11'x5"x4" Treat- ¥ ‘ | | _” . g

14 I Crossarm Wood 9.50 4878 31.33 “ 1,078 80 1232 00 989500 | 2,28950 |!- 951 78

| 14'x5"x5" Treated | - _ | 2 368 20

2 |[crossarm Fuse - Bar 8.50 | \ 20 40 1321 _ 696 00 695 00 5019600 | &1700 |1~ 558 54 |

7'6"x5"x4" Treated _ - ] | » | ) [2- 514 ;
N asiernix (7

|
o
|

Offer for Gilgil eicoms- The prices

{or three lems were read _:oo:mm ly against unmaiching codes. mo:mm U:nmm are shown i
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.. Original Switchgear Treated Primia [hankwood Riveton Gilgil
d Technology / & Controls Timber [nvest- Traders {nvestnients Telcoms
_ , FOB USD SAR landed FOB USD ments Delivered Delivered Kshs
| pOBUSD | Kshs Kshs Ex-
| : factory
;mmﬁ Recelpt 0201546 ,, 0200809 ., 0172253 0200877
| |
.* | Trust Bank Investment & | First Rand Apaoilo
et mmo::Q ‘ Exp 30304 Morigage | Bank | Insurance None Not |
_ | | Exp 20504 | Exp.22 4 04 Not acceptable .
\L\\\.\\.\\ll\l. | acceplable |
“niage of Tender Securily g 34 of FOB | 3 , 322 N/A N/A /A
m 8 20 of C&F |
- , !
¢ Sqhedule & Opening Confirmed Confirmed ﬂ Confirmed | Confirmed | Confirmed Confirmed Confirmed
e ALE
Distributor of Industrial Manufa- Agent for Manufa-
nes) Ocmw:o:m_:mm Treated Poles Electrical cturers Manufact- New Wholesale/ cturers
Equipment srers || Business Distribution
. | | t
Z,m ﬂ NSA ,, N/A 4. N/A 01312400 _, Not Not Indicated Not
| ! | ndicated | |ndicated
,\-._\\l\\\\\l\\\\T — T 1\##\‘\\1\\\1 ‘\I\A\\\».,-
Lunal|Accounts | Ne _, No _ w NO No Ne
_ ! ' o _ i
irrevocuble 60 Guv | b0 dayaf 750 day ahier J‘oo day after 60 day
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ER NO. KPLC/S39/20
- TECHNIC

———

A.u\.\\.\\\li\\\\.\_‘\\\,\l\\\\ ; i
| ' r Original Primie ,, Swiichgear
| ,_ Technology lnvestment , & Caontiols
b J (PYT) Lud | Ld L
: l (Zinbabire) # (Kenya) (Kenya)
L -
South Africa South
Africa Afrnica

zm:c?oﬁcﬁmim
Authorisation Form
Wood Treatment)

Yes

Yes (Nawl

Marest Proguct)

_ Yes (HwJ Timber
(Pry) Lad)

cQ)

\Wood [reatibz—
ﬁmmO Certiyfication Yes (Naal None
Foreat Product
wmf Certificate J
i . Suenglh None Nane None
Treatment None None Mone
] Poles | Eucalyptus Eucalyptus | Eucalyptus

5p

|
J
!
|
i
|
|
i
|
[
|
|
|
|
_
_
|
|
[
A
_

|

_<<00a

Amcn:Z?:&

Not
Indicated

Not
Indicated

JRSERSEE--

ecles | Cruss Arms Not Lndicated

AI:a/(,coa -

The following 4 (four) hidders are recommended for Financial

1. H.K. Builders aud General Contrictors

No condiuons l
7 Gugil %m_mno:SE,:n::o:m industries
Test Ceruticate for Strenglh mu

1 Riveton lnvestments d
Test Cerufl
4. Primia Jnvestinent Ltd
Tegt Certificates for the following two LEsL must be provid
(1) Sirength
1) Treatment

TENDER NO 7c_r0_u\ucbc5

A_io::?n Tunber

‘hey have substantially met all the conditians

st be provided before manufactunng proce

cate for Strength must be provided before manutact

03- TREATED woO0D POLES AND CROSS ARMS -

AL m<>rc>%HOZ

EATEC | Rivedn HK Kakuzi Lid | Gilgyl Thankwo0d J
, * {pvesiments Buildersand | & Janes T ecomm | Traders |
», Ld General Finlay (k) un‘catons !
(Kenyt) , (Kenya) Contractors , Lid _. [r.custries- ,

| Nertvad) Nerya Gl 4

Kenya ,A Kenya South Kenya Kz 4
Africa ) w

Manufactur | Yes Y es(Trewed Manufactur N.inufactu J_
er (GTi tor Tunber Products er r: |
wreutnient) {ply) Lid) ’

None Ves (rorci) | Yes (vremed Noae Vg . __

¢ Timber (pty) LAd . L

M |
None None Yes None _ Ione | None ,,
None Yes (CCA) Y es(Creasole) None | 25 (CCA) J None 4
chnm:ﬁ:; Eucalyptus Eucalyptus E cacalypius Eucalyptus Ja
B e . S
Not Not Not Not N ot 4_
Indicated [ndicated |ndicated |ndicated Indicated lndicated

Lons given under eact Hf them - _

=
gy - asldos
«/@:a@ va/./.ob

Byaluation subject o meetiny the condi

2 ;9«

55 of first batch begins

uring process of first batch begins

———

( batch begins -

TN

ed before manuiacturing process of firs

79" 1 uary, 2004
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- THEKENYA POWER AND LIGHTING COMPANY UIMITED - 7

MINUTES

OF A REGULAR MEETING OF THE CENTRAL TENDER COMMITTEE

HELD IN THE EXECUTIVE COMMITTEE ROOM, 7" FLOOR, STIMA

PLAZA, NAIROBI ON THURSDAY 29" JANUARY 2004 AT 3.00P.M

PRESEMNT:

F Nyaga
S Imu
3 OGduor

Chauman
Vice Chairman
Managmg Director
Deputy Managing Director
Company Secretary
Chief Manager, Finance
hief Manager Distribution & Custoimer Services
Ministry of Energy

J.Koungu
L. Njapg)
2. Avieko
R Muiru

Neganga Munyu

IN ATTENDANCE

M. Wambua Ag.-Procurement Manager

IN ATTENDANCE BY INVITATION

A Gatukw Semor Supplies Officer, Planning
O Omond Chief Engineer Operations & Mamtenance

ABSENT WITH APOLOGY

1.0Ole Nchoe Chief Manager Information Technology & Teiecomm

The Meeuno started with a nraver,

. i
) }ﬂ“//
/f/”[ lL — - //
77 s o < .
T 7' %’/IW = N / ™ '}"“//‘ J /
CHAIRMAN [ [/ 7 /,//,_v'“ N A ﬁ)ATE ,_Z///,_ /) f// & Z?/ )
177! ¥ / 5
I TR LI .
SECRETARY \”\"‘;ﬁjﬂcz\/!,uj\g u_]f\‘_\,,, ... ... . DATE el J{C’Lf/{ﬂ/.//k_) Off



%TCM&S/M MATTER ARISING ON CTC/39/04 OF 287 JANUARY, 2004
PURCHASE OF TREATED WGOD POLES AND CROSS-ARMS

A paper prepared by Ruth Oyile Procurement Ofheer, Local was
considered.

i
The following was noted ‘

+ The recommmended frin namnely M/S Riveton industries did not
provide test certificates for the offered poles as required in the Tender
document. The ceruificate referred to on M/S Riveton Industmes’
offer was not for their sample but Gl Gilgil gave them a ceruficate
of treatment done for earlier for supply 1o another firm

o The price quoied by M/S Riveton Industries 1s much Jower than those
quoted by other hidders.

s 1f only one finn meeis a1 tender condiions then award 10 anothei
fiym that 1S BOt compliant cannot be justihed.

« Noue of the offers was technically comphant{or supply of treated
wo00d cross-arms. ’

The CTC APPROVED the tender as follows:-
1. Treated Wood — Cross Arms

2 eview the specificalions and Re-tender

2. Treated Wood Poles

Award purchase of rreated Wood poles to the only comphant
bidder MJ/S Ireated 1ainbat TSI S TR foliooee




! 3]
| ‘ i
tl 10 Metres Medwm ¢ 1{ N B ‘1 )
186179 | Pole Wood Treated | 6482\ 6557 | 125,024.74 |
,h, | 11.0 Metres Medwum j B - \,,, - ‘{__#*
126180 (I Pole Wood Treated i 20324 \ 75 58 1 336 087. { 1
- k__l@l}/?tres Medium | j - l e ,N,_L, B
136181 ! Pole Wood Treated | 1256 | 96 19 i 120,814.64 ¢
i 14.0 Metres Medum | R - 3
186132 | Pole Wood Treated '\ 100 ]‘ 127 69 1I 12,769 .00
‘ 15 0 Metres Medium ; |
R S A E R SO
Total Cosi | § 4,686,067, 95 i KSh. 4
1The meeting ended at 5.00p m.
' -7
,/r \L//
/»,//_%Q y ‘
/ 7 ;7 / - o ,’
‘ PP g A v
Chopman/ 7S 14?”551__v” ;> __DATE z/’{ // 4’791//
SECTG wgey— o e e L1 DATI (J{féj FH.JK;‘~’?#L
j'\j

44,219, 8]308

58,911 73008

12 4}‘44216

1,313.30300

67.607

93023

i
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KPLC CTC.6" FEBRUARY. 2004 -

CTC/47/04

~ g 1Y r b 1 ~
CHAIRMAIN ...

(1)

/ !

MATTERS ARISING

PURCHASE OF TREATED WOOD POLES AND CROSS-
ARMS- MATTERS ARISING ON CTC/46/04 OF 29™
JANUARY 2004

A cost analysis schedule was tabled by the Managing Director on
the approval for purchase of treated wood poles and cross-arms
which had been discussed in the CTC meeting of 29"
January,2004.

It was noted that;

o After award the Managing Director re-considered the award of
poles at a total landed cost of Kshs 467,607,930 33 plus VAT
vis —a- vis an estimated cost of Ksh 386 million mentioned in
the authority to procure paper and was concerned about the
procurement efficiency in the award.

o Compared to last prices of poies tendered for i the year 2002
and delivered in 2003, by the same firm M/S Treated Tiumber
Products Ltd., the price had gone up by around 25%.

e Budgetary allocation for Poles 1s not clear.

Members were informed that budgetary allocation of the poles
under projects is not itemzed clearly in the budge* as a lump sum
amount is allowed for each project which includes the estimated
cost of the various materials required

It was agreed that;

® In future them should always be clear rua{'msmp between tl

3oan P e R R el h e AR T A

UUUECL auuuauuu) aiig tite iunas 300 G5:GC i Ll x,u.v'.uu‘u o

stock items.

¢ The award had been made to the compliant bidder and CTC
could vary its earlier decision.

e
/ )\
/
i

; -~ 5 35/ D~/
s e s o DATE., 5 2 »—'/:/ oo AL 2
¥ / I !// — // , ~ ',\’/ . .
SECRETARY '/ ?'\““\;-"{S- % ;NL&,L{L’-’J\,(\ ERRREES . DATE g “!.f) l 2 ‘:/ = i"flﬁ:



KPLC CTC 6" FEBRUARY. 2004 -

* Re-tender was umperative for procurement efficiency and that
the poles requirement shall also be mcluded in the request foi
procurement enhancement paper to the Minstry of Energy.

e The Company Secretary shall seek guidance from Director of
Public Procuremeiit on the mterpretation of the Managing
Director’s powers (o control expenditure of funds vis —a -vis

the role of the Cential Tender Committee

The CTC RESOLYVED (0

* Rescind the earlier award of teated wood poles and nullify the
award to allow for RE-TENDERING for treated wood poles
and cross-arms so as to achieve procurement efficiency.

¢ Authorise re-tender through open international tender for a
shorter period than the statutorv 42 days, and firm the award in
less than 21 days subject to authority from the Directorate of

~— 1 e

)/,f/’
/ 7 ) . ,
CHAIRMAN ; T4 T DA yay Lzt ) ;
/a4 7N -
SECRETARYS__ A A ball 202 Mcrd.



C1C/83/04

KPLC CTC i1" MARCH. 2004

ANY OTHER BUSINESS

CHAIRMAN

SECRETARY

(i PURCHASE OF POLES ON STOP-GAP BASIS

A paper prepared by Annie Gai kui, Senior Procurement Officer,

Planning was considered
Memhers were mformed that:

serious short ag e of poles as the last tender was cancelied
tinent complications that would also not allow

There s a
before award due to pe
sartial award on the te dcz'

The most 163510]“ ot fion as managels !L-lt 'd\'”?‘-tS the re- advert 56(; te ender
)
t

2N .
to Glosens te; énlist the dispensation of the U/)rectorat\, ot Public
0 B (}L Z’./ )j / 6

7;@7‘4;&’/_4/, “///7/7 =T DATE. U/
T &QJ / _M{)/ paTE . A0 &k'@/{l-”@@‘,«/'



KPLC CTC 11" MARCH. 2004

Procurement and procure stop-gap quantities for three (o four months
consumption from the market on single sourcing.

[t was noted that;

s Various projects, some of National importance like the Garsen,
lunga Lunga & Vanga Projects weie coming up and they required
poles. The leaning poles also needed to be replaced without delay.

» Procurement of poles on the advertised Tender will take several
months.

e Upon consultation with the Government Management was allowed to
accelerate procurement to cnsure {hat business continues and projects
do not stall.

« Stop-gap quantities for actual three months consumption are required
to bridge the duration before awards are made on the annual tender.

o The shortage of poles required urgent attention warranting purchase
on single sourcing with the approval of the Directorate of Public
. Procurement.

o M/s Treated Timber Products 1.4d is the only firm who had qualified
technically in the last tender, and had been identified to have ex-stock
quantities for immediate delivery.

Members expressed concei that the paper under consideration had not
brought out the urgency of the poles requirement.

The CTC APPROVED purchase of treated wood poles from M/s
Teoated Timher Prodnets Lid on single sourcing basis as follows.

Ol L

Unit price

ltem Code Total Price

CIF CIF

SAR SA R |
340 413,620 |
497 3260,817

i A DATE 24/7_C[/‘2/2/777/ 7 |
SECRETARY . Sl e DATE .'20( LH 200U



KPLC CTC " MARCH. 200

(187189 [12MM | 467 4 9L J276056L
Total Cost | 23625 10,234 998
| FOB | 4
SS9/ : SRS S -
] B R B — B S
L

KSh. Equivalent CIF 11426044717
Exchange Rate used 1Ksh = SAR 111637

Estimated Total Landed Cost KSh.125,642,739 33

Delivery: Ex-stock quantity to be shipped mmmediately as follows;

Pole Size Quantity
[ OMM 8,000
11TMM 1,000
12MM 4,671

Balance to be shipped by May 2004.

The CTC further AUTHORISED Management to request for approval to
proceed with the purchase from the Directorate of Public Procurement.

) L) 1 e
DATE . A1/ Z// . .

7]
Hrean, S, . P ‘
SECRETARY.. [/ . WQ&LLL _ DATE 20{WY{~0 uL(V
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(EPUBLHZCHTKENYAF
MINISTRY OF FINANCE

Telegraphic Address 2297

THE TREASU
FINANCE-N ATROB) P.O.Box 30
Fax No.: 330426 NAIRC
Telephone: 3381717 ! KEN™
When replymg please quole

Ref. No. Ppnemmﬁm\unfumn
22" March, 2004

Mr. Patrick Nyoike
Permanent Secretary
Ministry ‘of Energy

P.0O. Box 30582

NAIROB]. Fax. 240910

Dear gdffa @5}

RE: AUTHORITY 7O pROCURE

TRANSFORMERS THROUGH D)
KPLC

Your letter ref. ME/CONF/2/1/1 of 1gh March, 2004 réfers_

The contents of your letter have bee

n-well noted and the following are
recommended:- =

4 ™

—' Tk w8 e S svE T~
IR i i b

: CliCdaieu puies
T tiedicd puies

W)

The contract as awarded by the <:orporationiénder committee
should be approved as regards unit cost of_‘,the poles. The
quantities to be purchased may be negotiated with the supplier

to fit into the available budget of Ksh.386 million.



The contract award decision® have 0 be made b

tender commitiee.

g

syt

purchase of Transformers"ﬁ

PNy tyanngVmE(S from

The request o purchase the EA-SWOSR
oo ot cost of Ksh.\7)402,866_89 \S

dentified couUrCces at
acceptab\e since \ne cO! pma&\on had failed 10 SeCure 4 contracl

through the open tender.
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~re112/04 MATTERS ARISING

/) DATE. . /v;] J7/]4f o
DATE ... 'D-IC{?/C e

7 SUPPLY OF TREATED WOOD POLES - CTC/83//04(1) OF 11/03/64

A paper prepared by Ruth Oyile, Procurement Officer (Local), was
considered and the committee noted the following

a) That the Dircctorate of Public Procurement had declined to
approve KPL(C's application for purchase of poles on stop — gap
basis tollowing cancellation of the tender and had recommended

that the Central Tender Committee approves purchase on the

...%}f*"/'f’f\ DATE. /. 2/5“/&/ 6

SECRETARY .......

KPLC CTC 17" APRIL 2004

earlier cancelled tender but scale down the quantity to fit
avatlable the budget of Ksh 386 mullion

b)That order number 745477 for the furst shipment of quantity
12,595, 10 metre and quantity 100, 15 metre pole at total cost
USD 827,264 99 was already placed with M/S Treated Timber
Products Ltd

CTC UPHELD the approval for purchase of the stop-gap quantity
of poles at total cost FOB ZAR 10,234 998 awarded under
CTC/85/2004 and REQUESTED management to

1) Negotiate the unit prices of poles with M/S Treated Timber
Products Ltd. | and report back to the next CTC meeting.

i} Negotiate and obtain a credit note from M/S Treated Timber
Products Ltd , on the first partial order, on the basis of the
revised unit prices.
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FOREWORD =~ 7@ 1% T e e,

Thus standard speciiication has beeq prepared ov the Standards deparument of the
Techmcal Avdit, Research and Developmeni Division of KPLC. It lavs down the
requirements ior wood poles

This specificauon 15 intended for procurement of maierials and does not include
provision of contract.

ecitica Yy 1< b ed on K - I GamAars ——a~ Lo - = . . .
This specification 15 based on Kenya siandard speciicanon KS-02-316. It is subject

10 revision as and when 1t becomes OeCeSSar:

. necification supersedec all cmm s~ - gme . . -
Lhus specification supersedes all specificauions for Waod Pales published before the

current revision date

SCOPE

This specificauion is for wooden poles preserred with creosoie of with a solut:on of

copper, chromium and arsenic salts, and Inienced to be used as upright supporss for

power mansmussion and distribution lines.

2 PREPARATION AND SEASONING
2.1.  Streneth and species
Wood Poles shall be of eucalvprus umber ard shall telong 1o the strenoth orounc
Lignt, Medium or Stour as specified. S
2.2 Moisture content
S At ovs - 5~ g t - 5 ay :) e = =
The averzge meisture content of a pole =, tHT Me Of ynpragnauon shall not excesq
22% and shall not fall below 209%.
2.5. Deferts
23 The rzciai width of the sapwond shail ha -, T
2.53.2. Poles she!l be szaisht and sound. apg shall ce free Som wood decav, szp rot. leroe o
i ‘ - - ‘ i : v . - 1_ \ ,\__;») L 2 $ = (\:7
dead knots, and excessive splits or checks. There snall.be no splits or checks across
the but end. -
2.3 Poles sheil be free rom insect damace ang funoal anack
TSP 05 - 001 WOOD POLES (REV 24 - 2000-10-18)
Page Mo 3 of 7




2.4, PDimensions hy

241 Thelengthol £ the pole snall conforim 10 2 TS speciiied 1 2 (zoles in clavse S,

wath a tolerancs of = 7> Tam.

o

wnth a toleranc?

The diarpetes of the pele -~ <hell conjorim BT - es specifed (-erelr.
of (20 o, 10 ) tor heght and meo o T s and = 05 M toT -2 stout poles
where the 10127218¢ 5328 of e poie felts s € or more cziezones. D2 pole <hell b2
‘ regardef s belongine 0 he Lignter o1 Yiohiss _ziecon
\
> 72 Holes dnlled 1n 12 S0 10 SUDNOTT Ao -ocsolonaage apemetzl OF 3¢ mrn 107 pole
! cizes 3.0 M and 100 m ~nd 22 mm fo Sl sizes Wb 2 avzrznce of =1mm
| R Fach pole chell coriain ihe naﬂjral buo o S Tee anl chal) not e —mmed or ¢l
l from the bt end 10 reauce 15 natural foz 1o ance snall be T22 WO s12ps. and the
3 N - 1
9 but end shall be cut $SuATE 104 <imn & e ¢hzl] be cut 10 N apes of #3° =
3 .
<l 26 Shapmng and cutiine oi poles shell be coet 1 before ymDre Znatos. Poles shall be
] <heaved €2 0 of the bark. and branches =2 (Jl - -3 off peatly 0 1he girecnion Of gTOWD
= and be dressed dowi fush wath 1he TUns Tl = ;mpregnancn.
27 Where a hole is criled m the factory 1niDE 7 anlled berore geagrent and a

N

templai€ chall be vse 10 mark off s ot O

{ th= pole 10 ensure

The iemplate s‘ﬂe_L te Dlaced par arallel oz tITCUVE cenue 1ine O

that the ¢ross arm or other fimungs aie Tt -‘men ihe pole ig ereci2d.

IMPRE GNATION

Dnilling and ccerang-shall be done baio2 —1722nenon.

1)
y—

The average moisTire content of the - = e of .MOTSINELCD <hall be &5

22 =
indicated 1n ci2 ~ 7 pemna ENDIesiEh Y. weignt pelore U rzavment
R T reomanan AL 21} be carmied Cuius oE ~_yeell acuufr-Dressure) process
accordmng 10 KENYE eriien & TpALIET T oo

‘ The preszrvati\'a ueed shall be enther 20502 ‘n mineral o1l base. OF formulauons of
A), 1n accordance With

water soluble corapounds of copper. ¢ 2071 anc arsemic (CC
Kenva crandard specilication KS 02-91 o s specifically required bY the purchaser

)

v

\r\

=

e
TSP 03 - 001, WOOD POLE% (ﬂ’_‘J PSS ZOOO V0 1 8)




i
3 The retention shall be complete 1n the sap wocd and _S.,biﬂ be'4t levels not less thanthe
ks following: -
=
PR
% Creosoie 80 kg/m?
B CCA salts 20 kam
; “Where gpec""‘fﬁll\ required (¢ o for vsz o = Znwood termite area). creosoie 1etenion
fﬁ? level shall be increased o noi less thes 100 Xz m>.
56 Czre shall be teken to enswie thei the zoles = o handle before celivery.
3 i ]
4 BANDING
a1 Both ends of the poles shall be barnasc beioiz mpregnaunon.
ot The band shall be fixec not less ibzx. “3 m= ==d nct more then 100 mm from the but
end of the pole and from the lower ecoz of &z cut at the apex.
1 o 4 -~ s S .
a3 The pole shall be banced by vse of szivanicsZ steel tape 0.9 mm (SWG 20) thick anc
not less than 19 mm wide, fzsiene tighilv -ound the pole and secured by a sunable
chip and oalvanmised wire nails
L _
|
! .
| - |
i\ .
? T e ®l =00 i B
‘ I'his area :s blank.
I
',
. - - . . . ) _ o N N
Please turn over to standard pole sizes
: !
=
s 11 clause 5. _
|
'@ |
" [
| z
| |
]
| ;
%§A97 ’Oél ‘/?;Ul‘ I tiV: 24 7 2000-1( ) -




CTANDARD POLE SIZES -

NS

The standard S1zes of the differentczizz0nes of poles shall be &5 follows? -

- ,,l’Jj’ —— ,’—,f(_,,—/’/‘v—‘>) l’r———’-r.—/lA,A—/’—‘—’_’—’__
STANDARD FORMER 1 SUNDMULY SN IMUM
POLE 1MPERIAL STD. | CROUNDLINE TOP
LENGTH LENGTH | DLaETER DIAMETER
]
m m (Ft) ! mn | 0D
[ SN I—
551 | 8 X 110
100 98 (32) < 120
. |
110 11 (G6) | 120
12 0 172 (40) 120
R R I I —

AEDICM P OLES

3.
e —————————— " 7—47,’_—1,/
STsNDARD | TORMER , MIDNDUNM SN
POLE [MPERIAL STD | GROLNDLINE TOP
LENGTH LENGTH '\ DIANETER DlAMETER
m m (F1) | mm mm
— " b — __/d/‘
8.3 ] 28 | -2 | 150 \
100 LRI s \ 150
. _ "-’——/—/’—' _— ,_r.,_.‘/
\ 1 | 11068 B \ 160
po | 12209 o 160 \
— ,/———"—/>,/_' — T //’
o [ vrer 0 LS |
A )
z3.  STOUT POLES
S e I I —
‘\ STANDARD \ TORIVIER .\U_\l_}lU_\l MINIMLUDM
i POLLE vIPERIAL STD GROUNDLINE \ TOP
\ LENGTH LENGTH Dl~%wITER | DIAMETER
i m \ m (F1) mm \ mim \
'\ 100 | 98 6 % \ 200 \
o o
L1110 | 11066 S \ 220 \
IR SRR A R
'. Do Rt = \ 220 \
S R Sy
\ T LR R 335 \ 230 \
e " —_— — ._______,_’_/4
| 150 | 15360 0 | 10 \
IS NS S E
L 170 | 170065 75 \ 230 J
BRI B e

TSP 03 - 001 Si0m FOLES (REV 24 T306010-18)



6.~ MARKINGS X Ty N

the butt end.

o2 Identification tags shall be at least 60 mm x >3 mm iz <iz2 and shall be of aluminium
not less than 0.9 mun (SWG 20) thick

o~
J

The identification tag shell be stamped with <=e {oilowine information

(1) [dentificaion mark or name of the ple=t whers the gole was tezated

(1)  Date of weaunent, compr:sing ithe {21 7o dicits of the monih followed by the
last two digits of the yesr
(1) Length of pole 1n metres

3 T A eaJr t - > MY\ ’K < lerme 1 % = = B L 7ol pin . : ~
(v)  Catezory of pole by firstlenier "1 "or "M or -5 (for Light. Medium or Stout,

as appropriate)

3%

The letters and hioures shall be at least 10 == his> =n¢ shzll be peatlv arranced on
the plate. -
s
rd

7. TESTING { /

7.0 Tesung method with regard 10 preservation :~all t= in accordance with the
requirements of Kenva standard specificencr XS (2-92

~I
1

Determinauon of dimensions and suengia -zi] be in.accordance with the
requirements of Kenya standard specificziicz KS 62-516

2 All tests on the pole shall conform 1o the b= is sp=cified in this specificauon.

REFERENCES

25 02-04 Kenva standard specincauon {or Pr2i:~vaicn of imber

x5 02-516 Kenva standard specincaten [or 2 'z1& poizs for power anc

ielecommunicanons hnes

END OF SPECIFIC A T1OM REV 24 2000-:G-18.J10
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RG21e speciNicanon has been pre
€Bariment, XPLC. and i Javs down ih

& =

PAred by ihe Reges,

ch and Deveicamenr
Crequiremens ig

.\Ili
%7006 polas
ihis specificanon 1S imiended

fos procuremen,
a6 nc)

of matesiale fsom Manuizciviers and does
de provision of coniracy
This speaificanon

1S based op Kenya
subject 10 revy

3101 as and when ;

Standard specificaton KS$-02-576 ang KS-02-94 75
t becomes necessary

This specs ficaton < ersedes al)
p P

specifications fo; Wood Poles published before (he current
JEVISION date :

INTRODUCTION

This specificauon was Prepared 10 establish and promote umform requirements for wood
poles for use o overhead lipes The specifi

€anon supulates the mmmim Tequirements for
matenal acceptable for evaluation



- o

=

SCOPE

1 - r _ N N )
Thisspeaificanon s for weeoen notes presened wih cieosore o Wi a <olunon of
g

copper. chromum and a18,.¢ <ihis 2nd imended 10 be used as upnah suppors for
POWETITANSINCSIOn ans gisinnuson lines

1Tms speaificanon covers tie foilowing types of wood poles

(1)  Low vohage (LV) wood poles suppons

(m)  Medwm voliage (MV) wood pole suppons

2. REFERENCES
KS 02-97 Glossary of rerins used 1n nmber
KS 02-94 Kenya standard speuﬁcénon {or Preservauon of umber
KS 02516 Kenya siandard speaficauon for Wood poles for power and
telecommunicauons hines
3. TERMS AND DEFINITIONS
For the purpose of this specification, the defimtions in 1he reference standards shall
apply
4. REQUIREMENTS
4.7. PREPARATION AND SEASONING
4.1.1. Strength and species d
Wood Poles shall be of evcalyprus umbes and shall belong 10 the sirength groups,
Light, Medium oy Stout as specified n the 1ender document
4.3.2. Moisture content
The average moisiuse content of nmber a1 the ume of impregnation shall no
exceed 25%
4.1 3. Defecis
AT The radiat wichh af the capwinad chall not be leco than Y mm a1 an e
ay112 Polis shall b siraignt and sound, and shall be free from wood decay, sap ron
Jaroe or dead knots, and excessive sphis or checks There shall be no sphis
or rhecks acyoss the bun end
6135 Poles shente fiee 1rom nsecs damage ana fungal atiack

R R I R T A P N S B
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Lot

TMPREGYNATION

Dulling ano sz iine shall be cone beloie \mpieanaion
The aVeiage MErniuie CONTEN O

{ 'he pole a1 vhe nme of ynpregnation shall be a5
indicated in cloust -

T being eNPIessed a5 s PEILENIZEE On dry weight before
{FE3UMEN

173 Ympregnanon shall be carmied out using the full cell (Vacuum-pressure) process
according 10 Kenya qandard specficauon XS 02-94

424 The preservativepsed <hall be eyther creosote 1 yuneral oil base, o5 formulations of

water soluble compounds of copper, chromm and assemc (CCA), m accordance

wnth Kenya standard speificanon KS 02-94_ but as speaibeally required by the
purchaserin ¢lause 42 5

4725 The penetranon shall be complete in the sap wood and the retention shall be at
levels not Jess than the following. -
(reosote 100 ko/m?

CCA sals 20 ko/m’

Please note that these are weights of e Cre

cubed of sap wood These preservanves are

4 1.2 respecuvely.

osote and CCA retained per Toeter
defined in KS 02-94 clause 42 1 and

a9 6 (Care shall be 1aken 10 €nsuTE that the poles are safe 10 handle before debvery

a3 BANDING

43} Bothends of the poles <hall be banded before mpregnanon.

47372 Theband <hall be fixed not less than 75 mm and not more than

100 min from the
but end of the pole and from the ]

owes edge of the cut at the apex.

a4 35 The pole shall be banded by use of galvanised sieel 1ape not less than 0 9 mm (SWG

20) tmck and nov less han 19 mm wide, fastened tghtly around the pole and
cecured by a sunable ¢hp and galvanised wire nails

a3 4 The band used fo1 Medum poles <hall be colour coded 10 faclnaie size

ydenuficanon during handling and siorage The paint used shall be mndehib!

e and 1n
accordance wih ihe table below

- e



LATND A RT FORMER 7"
POLE IMPERYq
LENGTH STD.
| | LENGTR
, M | M (Fi)
P T e
| 106 | 58 (32)
| 110 | 11.0 (36)
L e S
12.0 J 122 (
] 12200
| 140 { 137 (45)
| 5o
| 17.0 |
180 [
S
Altemanve

1y a colous coded

shall pe made ¢

tag shall be ygeq
> of stee] a1 least

al both ends of €ach pole The tag
100mm x 100mm

X Imm an( pamied iy accordance

Salvanised wyire nails
4.4

441 STAN DARD P LES

The standarq s1zes of ¢ 80nes of poles shall be a5 mdic
These shaj beraken as min; ! !

. the pole strength shaj) conform 10
the requirements of Appendix A9

(“?DﬁﬁﬂRD MINTM [y
POLF TOP

| LENGTH DIAMETER

— — —~—

! 10.0 140 |

} T — T e——. — —_—

! 1.0 140 /

—_— I e

[ 12.0 ] 140 {

(b) MFE DI na IO E

| STANDARD | | FXﬁﬁﬂﬁﬁEk’}

/ POLE ' GROUNDLINE ! TOP |

| LENGTH | DIAMETER : DIAMETER :

: M : mm ' M m

oo 225 150
\‘f,,fﬁ,_rxj;?bénfucoi%i?E‘3*E§73fﬁié??i“"““*“‘“"‘"\"

FLeE T



V0 240 ! 150 |
‘., 6 G 270 - 160
[ _ __,_,___’,__,__———A_,‘_l__ __,_,4,,_)__“
i 150 290 l\ 170
ke
\. 176 320 | 180 ;
- e ) B [
\ 1S 0 130 180 |
e . - ]
© STOUT POLES
T STANDARD MINIMUM TTTTTMmNMM \
I POLE GROUNDLINE TOP
LENGTH DIAMETER DIAMETER
™ DD Mro
10.0 285 200

110

453 MARKINGS )

a5} Thepole shall be marked legibly and indehbly at 2 dist

ance 3 0m+ 100 mm from
1he bunt end

4 52 ldemuficanoniags shall be at least 60 mm x 35 mm i size and shal) be of
alumnium not less than 0.9 mm (SWG 20) tack

453 Theidenuficanoniag shall be stamped with ihe following information

() ldenuficanon rade mark or name of the plant where the pole was ireated

(n) Couniry and forest where the pole was grown

(i) Date of ueaumnent, comprising the first two digis of the mom

h followed by
he last 1wo dignts of the year separated by a slash

(v) Lenghof pole In TDEewes

(v) Caegory of pole by first Jeues "1 or "M o1 S” (for Laghi, Medim 03
Siout, as approprate)

Tr-teeare and honres <hall be a1 least 10 mm gh and shall be neady afs
he plate

anged on

<efCy ICATION FOR WOOD POLES a™1SSUL MAY 03 Pape 8 of 1}
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SPECTIC

e lim
AR AT €

e1G o Lreserv

ahicn sheli be n cTCGidance wyip ihe
requirementis of Keny, *1eN021d specificaiipn RS 029«
Reporis ang Cer—nﬁfnx

Copres of cernfied Teg,
e mdlmnng the <

Andihe orade of the
1100 shaj) pe presented
Provade the merhgg used 1o

preservative used,
With 1he tender
talculate 1he

‘TS shal
level of Telennon in 1he SOP woog

Determination of dim and suengih shajj b ccordance wirh (he
Tequirements of Kenya Standard Specificancn K § (9 216, Copies of cernfied tesy
Teports fo; dimension and Strength tesis shy) bmitied with the tender.
With regard 1o SRR STl Tesry special yef bbe piven 1o Appendix A
of K§ 09-51.6

]
All tests op the po

€1n 2

I be sy
erence shaj

le shalj conform 1g (pe bmys specifieq 10 1hus specificatiopn
by the Nationa) Standards ang Testmg Authority of
cture shal] be submitted wirh the tender TEU(iCIGISJ offering
wood peles frop OVerseas shaj ensure angd Supply proof, thar the
the test TEPOIts & cemificayes 'STecogmsed by the Kenya Bureay of
est cerufying bedy 1n the

10 supply treated
body certifying
Standards as g |

Source Counuy

A dgrailed
poles to pa
tender.

description of the m
ckaging,

details and drangs for the poles 1o be supplied, 3s ip Clause
> shall be submirreq 10 the purchaser for approva
Starts

use Number

ATION FOR woOD POLES 4™

s, for the poles 10 be supplied, shalj be
Ty of the poles

Statemen; of Com

hance (o be filled by ihe Suppher or all
clauses ang ﬂ/bmined/or rencler evahiarion)

]‘Bidder’s offesy

|

Laidiogue, drawmg]
05 less ceruficate
Zelerence Page 1p SUPPOn the offe; ,
JSSUE May 03

Page 9 o7 ) ]
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NB  Thisscheduie g 1 AV bs (01 d ‘ :
"8 scheduie does notin any ‘ay subshiute for deraled wnformanan required
elsewhere in the specificanion
Manufacrurer’s Dedlaration: ]
saiuiacturer’s Declaration:

-omn behalf of e,
Declare that the above speoficatons matny conforms 10 a typical tender jtem fype

as clearly marked in the Aftached technical brochures & drawings, and
bemng offered for this iender.

Signature. .

SPECTMICATION Ok WOOD POLES o™ jsSUT MAY 03

Page 1007 11



PUUT AYVNYQT. nss|

w? $100d QOOM U0 NOLLV A 41174

,,F;S ue o €l \ 8€°0 |

¢ ,Tr,rm,._f,__ 610 wge ]
|81yt | s6ze} SEcz |
T e

ot | u8l
80T |

e
I |

wy
©
=
a>
a
(@]
P
Q
an

UImMO[10) ay) eney | eys (UG smd4jeang

.

dO¥d TYDIINVHII W ANY TVYDISAHd

) s3j0d paom L

S37T0d d00m 40 SHILUA

OV XIANddd







AHCNDIX V()

REPORT ON FACTORY VISIT

TREATED TIMBER PRODUCTS (PTY)LTD,

WARRBURG, SQUTH AFRICA
B s A A AR,

April 30, 2003

1. INTRODUCTION

TTL (Treaied Timber Prodcucis (Pty) Lid) speciaiizes N ihe ireatment of
transmission and ielephone poles |y has ils headquarters in Warburg, South
Africa

2. OBJECTIVE

The objeclive of the visit Was 10 establish that

the poles being sourced from TTL
are of the night quality, and that TTL s cap

able of meeting our requirements as
per the order The visit was also intended as 4 study tour of pole processing from
harvest to dispalich
3. SCOPE
The visit

was limited to the operations of TTL with respect to wood transmission
poles.

Visit Dates: March 17" 2003 jo March 219 2003
Areas visited - Warburg, Pietermaritzburg & Durban

Order Details

| Order Number

Bae o | 715985 T
 Date — November2002 S
Size and Quantity R e
B 32' 9 8MM (186187) 11500 0 T 7
36 11.0MM (186 o8 21600 T T
_ 40712 2MM (186189) | 4,420

Company Address M/S TREATED 7 IMBER PRODUCTS P\TYﬁTF
KWA ZULU NATA1 2927 !

; » | WARBURG

] | SOUTH AFRICA




4 POLES PRODUCTION PROCESS

TTL owns about 1000Ha of land part of which s under eucalyplus trees, and
‘rom which they source SomMe of their poles However they source most of the
requirements from commercial farmers and flom the major wood companies 1o
South Afnca such as Sapp!

Harvesting

— i |
1

Once a larget forestis dentfied and acquired as appropnate, the Process of

harvesting staris and invelves

. Cutting down the lrees and removing the branches

. De-barking and cutting 1o size
The size is measured ‘n accordance with the poles defined in the SABS
standard, 1€, the total length from the buit to the maximum length that can be
harvested. Cutting to customer specification s done al the factory.

They are then transported to either Ashion (seasoning only), Cramond
(seasoning, {reatment and dispatch) or Bioadmoor (seasonng, treatment and
dispatch) for processing.

Factory
Once the poles amve at'the factory, they undergo the following:

. Off-loading and stacking:

Where there 1S an immediate demand, the poles are off-loaded and processed
mmediately, but for long-term storage, they are stacked in order, cross-wise, and
undergo natural seasoning. -

. Preparation, Treatment, Sterage

Depending ON the parlicular customer requirernents, the poles are:

. Cutlo size by reducing the length from the lop Part of the butt may be cut off
in cases where it1s severely cracked,

. Prepared al the top where required, as in '\ -shape for KPLC poles, referred
1n 2ac nable 10D,

» Banded or nan Draies ail \ne WLy 2T c i os apphonble Dueldothe V-shape
at the top, KPLC poles are not nail plated, but are instead banded wiln @ Siiving
wire,

. Labelled with 2 13g wilh the following detais



Lenginin metais
Size - L, M. S elc for haht, medium or <t
Daie of lrgoimgn - month and vesr

Apphicable SABS standarg
Hazaid class

Cui

Al this stage ihe poles are st rength

feste oy
eve iy 25

Y seamphing, approximately 13 for
250 poles using either of the hwo '“&313": 13

Cantilever Loading or Midpoint
Loading. The KPLC poles at Broadmioor were being iested using the Midpoint
Loading method

|

|

i

|

1Y applied
suppornt i bE support

Midpoint Loading Test sef-up

Seasoning

The poles are then sent 1o the drying kiln for artihcia

| seasoning. Where the
demand is not immediate the poles are stacked for n

atural seasoning.

Treatment

After seasoning they are then seni for treatment

(creosote for KPLC poles). The process involves Inserting the stack of poles into
the cylinder, closing and vacuuming, injecting the creosote, forcing it inin order to

achieve the required retention level, releasing it to leave the cylinder, then

removmg the now treated poles. The amount of preservative retained in the poles
1S recorded at this stage

with the relevant chemical

Inspection

The poles then undergo an elaborate checking procedure for-

1. Penetration of preservative - This is done using an auger bit which will
show the depth of penetration:

2. General status of the pole - crooked, knots etc
3. etc

At this stage the poles that pass the test are re;

dy for shipping, whereas the
rejects are prepared for other markets, suct

13s as fencing posts

Y



Distribution

Using either trucks of the ralway, \hey are Wansport

KPLC poles are iransponed to the pori of
Mombasas

cd o customet (equirements
Durban from where they are shipped 10

- - -~ —

5 FACTORIE

Currently there are three

i }
Ashton

faclories for processing \he harvested poles namely

)

The plant has one drying kitn for forced seasonmng of
are {ransporied 10 eilher Broadmoor Of Cramond
preparation, as the factory has no treatment faciiies

poles Once seasoned they
factones for rreatment and

The kiln can accommodate

upto 11m length poles
moisture content {akes 21

and seasoning 10 required
o 3 days.

Cramond

This is the company’s headquariers in as far as poles processing is concerned

Seasoning, treatment and distribution of poles 15 done here, together with othel
administrative functions. There are two drying kins 4nd one creosote tank.

Equipment for strength testing, both types,

are availlable her
done by own trucks and rallway.

e. Transporialion 15

Broadmoor i

Seasoning, treatment and distribution of poles is also done here. The creosole
tank here is the largest in the company and can accommodate poles of lengths
upto 24 meiers. KPLC poles were being processed here from delivery from forest

1o shipping (cuting 1o size and shape, prepanng (banding, marking, 12gging,
tesiing, eic.), treating, nspechion, stonng).

£ quipment for midpoint loading lesis 1S available here.
Transportation is done by own 1rucks and raviway

6. OBSERVATIONS, RECOMMENDATIONS, CONCLUSIONS

Observations

1). TTL adheres to a quahly management system which complies with 1SO
gp01 2000, and has peen (€C0Q

msed so by the South Afncan Bureau of

S



I
I
|
|
I
l
|

Standargs (SARSL) As such all its processes are properly documenied
this the production of qualty products in line with the relevant
customer requirements i1s almost centairly assured;

Vvain
standards and

. Poles are carefully selecied and prepared from plant Ing \vhere possible) to
harvesting, preparation, treatment 2nd delivery. This way the final product, 1s
expected 1o be of high quality,

3) Specifications and Quality of Poles

-~ SABS insists that all poles produced be tested in accordance with SABS
Standards The SABS standard fo r poles 1s quite detailed and to a large
extent covers all our requirements (any parameters required by KPLC and
not covered in the specification would have to be highlighted to the
company (FTL)). All poles that pass bear the SABS mark of quality,

-  SABS randomly checks (approximately every 3 months) the lesting
process and products:

TTL adheres to a quality management system which complies with ISO

9001:2000. Inspection of conformity and adherence is done every six

months,

= They have also been awarded BM TRADA certification.

4). Capacity - Considering their business scope, KPLG is a small market and
they should be in a position to satisfy our requirements:

- TTL have an elaborate fleet management system for their vehicles which
includes an advanced vehicle tracking systern employing GPS, that indicates
vehicle position and status (stops, route deviation, etc.). It provides feedback

via SMS messaging on the mobile network As such any disruptions in
distribution are quickly noticed and addressed:

6). TTL is interested in supplying poles to the company (KPLC) on consignment

stock basis. The advantage is that KPLC wouldthen pay only for what it uses,
and TTL would be able to supply poles with loose scheduling. This system of

procurement has been successfully applied to fuels at Ruaraka and Mbaraki
and can be extended to cover poles;

Recommendations

1). The poles are treated to a retention level of 115kg/m3 or higher as per the
SABS and BS 1990 standards as opposed -to the KPLC specification
requirement of 80kg/m3  According to (”\B% stqndard these’ poles are

~emd s N L A T R P S S S N PR ... p— -
cxpected o a3t in 2kcess of 40 vears s VAL INA ISVST 0T TTEETon o

1s the major determinant fa(tor in the life of he polo it s r@commended that
our poles also be treated o ihe same reiention level of 115kg/m3 or higher to

-



2)

3).

4y,

improve on theu hfespan VWith the 12gs placed on them 1t is jmportant and
possible to keep 3 record of thev performance

Our specification needs lo be revised lo1ake care o
should stress more on the length, slope and strengt
the pole (hght, medium, stoutl)

The specification should also take 110 acCcou ihe vaned requiements for

different parts of the country and (eLonmimend approprate treatment retenbion
and penetration levels

{ strength requirements i1
n rather than the nature of

FTL use the nait plating method q‘\ secuning poles against splitting at the

bottom and at the top, as opposed o the common KPLC banding lape. KPLC
should explore and recommend slternative methods of securing poles against
splitting, such as nail plating

Nail plating is easy to apply as does not require any mechanical tools,

KPLC Forest

It is important to start preparnng for harvesting, trealment, distribution, etc. of
the poles expected to be narvested from the KPLC forest in Eldoret All
necessary issues need lo be addressed now so that preparations can star
early. Among the issues 10 consider would be sponsoring one of o of our

employees 1o work in companies ke TTL, Gilgi Telecom, etc. for a perniod of
time 1o understand pole processing lrom harvest to dispatch;

Conclusion

1).

2). The poles being sourc

3). TTL are currently the lar

Quality - TTL poles bear the SABRS mark attesting to their adherence 10 the
relevant SABS standard. In addition TT1 adheres to a quality management

system which complies with 150 9001 2000. As such the poles they produce
for KPLC are expected to be of high quality.

ed from Treated Timber Products meet our
requirements;

gest supphers of reated transmission poles in

Southern Africa and as such are na posiion 1o supply us as per the order.
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T3 PURCHASE OF VARIOUS TREATED WOOD POLES -
\/ KPLC/PT/S117/04

CTC pane Prepared by Rith Ov e - Stpplies Offcer {Localy was
considered

CTC neted the Tailon U

1 Thatithe 1ender 'equired bidder< 10 quote for deliverv of uantin of
] ‘ ) q )

poles as ewven in varous locaiions as follows-
I

h—**k\"‘“v‘jm‘xh T o ‘F T N il
| ~ _< ] s= = = 3
s ltem Treated Wood I Unis |2 < o s I = i é E
Code Poles Sjze ! ') é \? ! ; :\f ? é‘ ‘ é’ ! E !
; T o ! l
Sserel 1 S 7 e
186187 | 10 M Medium | Proce | 6837 | 18,000 f 16,000 | 2,000 | 47,837 |
186188 | 11 M Medium | Piece ,’ 2,000 | 8496 ] 3,082 | 2200 | 15778 |

B T ' i
186189 | 12MMedivm | Piece | 3.000 | 9000 | 6624 | 1,700 | 20324 |
g‘\% _,,_\,‘..,______\,w~;,‘,_ - —_— — !
1186190 | 14 M Medium | Prece - 200§ 2300 | 1,600 | 800 | 5000 |

_J%WIEL@M5@£I§§ZEE@Q@ST;Mm_
(186144 | 17MMediwm | Piece | 100 | 46a | 200
} Piece , 100 | 218 Jl

B ;_“-,. —1’__;__—1——~— -

;l 186192 18 M Medinm
S

1 Fhai onlv M/S Cabro (EA) Lid.and MYS Treated Timber
Producis were techmically comphant bidders.
i That M/S Cabro (EA) Lid.. onlv bided for parual quanmiies

of poles <izes 10 11 and 12 Meters for Nairobi- 10 and 12
Meters for Nakury and onlv 10 Meter for Kisumu. for a i01al
cost ol Ksh.119.996.000.00 delivered 10

the  various
locations.

N That M. S Treated limber Products (PT\")LId,qumed For sl
poles sizes C&F Mombasa. and KPLC wil custom  clear

throueh the non and Hanspen 1o hinterland locaiions.

\ Fharihe prices quoted by MYS Cabro (E.A)LG which are on
i “delivered basis™ 10 1he specihied KPL.C locations. gre much
loswer than the prices quoted by M/S Treared Timber Producis

(PTY ) Lid . whose PrICes are on cost and freight 1o Momhacn
andvand LU o FHE

s .
PR RNk B

TEEST I Baneriana destinations a
addiionai cosis

v Thay 1 MYS Cabro (E A)Lid are offered award 10 supplv

e o ’ poe Fam  F VA
. - = / # R L :
CHAIRNMAN o dige, il TETE L oo a2 .DATE S
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vories of poles :12¢s they tid for and on which they awe
Lo ect. 10 1the mavimum of the required quaniiies n each
tacanon. RPLC walisave approvimateh hshs 200 nuthion
—_—
That AM°S Catvo (E 2 L cubmied  sufficientengey secunity
oy thew bid value :
That MIS Cabro ( B A) Ld shall be required 1o submit 3
peyfoimance bond for the jull quanuty awarded

; Though the quanuty recommended for purchase was higher

than dictated by historical annual consumption poles are
required for the system re enforcement program, repai and
mainienance and new Cuslomer creation acuvities planned for

the year

CTC APPROVED award at total cost K shs.868.776,500 69
delivered 10 various destinations as {ollows:
Details of recommendations are as per Appe

aniached.

ndix 41 & n

Award supply contract 1o M/S Cabro (EA) Lid., the poles
sizes they are lowest on and the maximum gquanuiies of poles
requirement <chedules al locations M/S Cabro (EA) Lid bd
for atotal cost of Kshs.614,294,150.00 inclusive of VAT.
Award supply contract 10 MJS Treated Timber Products
(PTY) Lid. for the rest of poles sizes MJ/S Cabro (EA) L1
has not quoted for at a iotal cost of C&F ZAR13,276.934.08
Kshs 184.220,115.74 (Estimated o1al cost delivered 10
varous destinanons 1s K shs.254,482 350.69 inclusive of

vaT

ln the event that M/S Cabio (E.A)L1d fails 10 accep! ihe tull
addimonal quanuity as awaided. the second lowest bidder

<hall be awarded the difference

Pavment Terms: M/S Cabro (EA) Lid.. 60davs alter
dehvery
M/S Treated Timber Producis. Leuer of
ICredu 60 davs from shipmem date.

Deliven
ALY -- = 1Smomedom Vm medium & 13m mediuim. 1\wWo

Vi -

partials 1IN0 momnmhs

Other s1izes monthly delivenies/shipments over a period of ewht

—

- rmhombs s
L ' e [
job

—patt . b

DATE

4 - = |5
‘ 'Il' |/
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CTC 100 PURCHASE OF VARIOUS TREATED WOOD POLES =
KPLC/PT/S8/17/04
C1C paper prepared by Ruth Ovile - Sunphies Oificer (Localy was
COl\,\IL\k!\\]
CTC noted the following
i That the tender required bidders 1o quote for delivery of quanuy of
poles as given in various locations as follows:
T Teslaz| e el s
| — X o = = Pt s
- v « - o = c
e | e | | B2 ES ]S 5B
~ode ) = < =
| "z 72| ~ ol L
k = P
186187 | 10 M Medium Piece | 6,837 | 18,000 | 16,000 ‘ 7,000 | 47,837 ‘
000

186188

11 M Medium Piece

N

:

12 M Medium Piece | 3,000 9,000 6,624

8496 | 3,082 F‘zoo 15778
1700 | 20,324

186191

15 M Medium Piece 200 828 600

200 | 1,828

186144

Jb6]89 | B
186190 | 14 M Medium | Piece | 500 | 2,100 | 1,600 \L 800 \ 5,000
B '1 l

| 17M Medium | Piece | 100 | 464 | 200

|

100 | 364

118697

18 M Medium Piece 100

N8 | 150 50 518
, I

ENEN

n. That only M/S Cabro (EA) Lid..and M/S Treated Timber
Products were technically compliant bidders.

1. That M/S Cabro (EA) Lid.. only bided for partial quantities
of poles sizes 10. 11 and 12 Meters for Nairobi: 10 and 12
Meters for Nakuru and only 10 Meter for Kisumu, for a total
cost of Ksh.119.996.000.00 delivered 1o the various
Jocations.

N That M!S Treated Timber Products (PTY)Ltd. quoted tfor all
poles sizes C&F. Mombasa. and KPLC will custom clear
throuzh the port and ransport 1o hinterland locations.

) har 1he nrices auoted by M/S Cabro (B A)jLid which are on
delivered DAsIs 10 e SPECIITU NI LU 1Utanuis, ais as i
lower than the prices quoted by M/S Treaied Timber Products
(PTY) Lid.. whose prices are on cost and freight 1o VMombasa
onhy and KPLC will then wanspon to nnie Jand destunations at
addiional costs.

vi That it M/S Cabro (F.A)Lid are offered award 10 suppl

I SR 3 ’ ) ) >

Do - DATE e I T T
: i I N A 68



CTC Nhmutes of 12" 1A\ ARY 2005

A

AR

1H

categories of poles sizes they bid for and on which they are
lovvest. 1o the maximum of the required quantines i each
tocavon. NPLC will save appronimateh Kshs 200 miliion

That M S Cabro (B V) Lid subanied  sufTicient tendes securin
for ther bid value

That M/S Cabro ( E AYLid shall be required 1o submn a
performance bond for the full quanuiy awarded

Though the quantity recoimmended for purchase was higher
than dictated by historical annual consumption poles are
required for the system re-enforcement program. repair and

maintenance and new customer creation activities planned for
the year.

CTC APPROVED award at total cost Kshs.868,776,500.69

delivered to various destinations as follows:

Details  of recommendations are as per Appendix 4 i & ii

attached.

Award supply contract 1o M/S Cabro (EA) Ltd., the poles
sizes they are Jowest on and the maximum quantities of poles
requirement schedules at locations M/S Cabro (EA) Ltd bid

for atotal cost of Kshs.614,294.150.00 inclusive of VAT.

Award supply contract 10 M/S Treated Timber Products
(PTY) Ltd. for the rest of poles sizes M/S Cabro (EA) L
has not quoted for at a 1o1al cost of C&) ZAR13,276,934.08(
Kshs.184,220,115.74 (Esumated 1otal cost delivered 1o
various desuinations is Kshs.254.482.350.69 inclusive of

VAT.

In the event that M/S Cabro (E.A)L1d fails 10 accept the full
addiiional quanuity as awarded. the second lowest bidder
shall be awarded the diffeience.

Payment Terms: M/S Cabro (EA) Lid 60 davs after
delivery

M/S Treated Timber Products  Leuter of

Credn 60 davs from shipment date.
Debiven

SHIPINENL O 12M medium 1 /m medium & 1 ¥ medium. 1wo
partials 1 1wo months

Other sizes monthly dehveries/shipments over a period of ezl

months -
PR 14
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CTC NMinutes of 12" JANLUARY 2005

CHATRMAN

SECRETARY

CTC also REQUESTED manavement 1o inviie \'S Cabro (EA)
Ltd - for post = award necouation by the CTC sub - commitee. on
either . 17" or 19" January 2005, 10 settle issues ansimy from
awarding them additional quantities they did not bid for at Nairobi.
Nakuru and Kisumu locations and also the defivery schedule.

4 =~ DATE , . - 7

DATE i (-
|



" APPENDIX 4 i)~ CTC/10/05 BATED 12" JANUARY 2005

AWARDS FOR TREATED WOOD POLES - TENDER NO.KPLC/PT/S/17/04

() M/S CABROE.A LTD.

Offer for poles dehvered to the desinanons as shown below -

ITEM  Treated Wood Pole QTY DESTINATION  UNITPRICE  TOTAL PRICE -

CODE . Size  DELIVERED DELIVERED
i %‘ - KSHS ' KSHS :,
: 'x | |  INCLUSIVE | INCLUSIVE OF
|
'. \ | - LQ;_ VAT ~lvar \
1861 87 \ 10 M Medium T 18,000 \ Nairob ’. 6.550.00 117,900,000.0ﬂ
[ S
r186187 ! 10 M Medium * \ 6,837 \ Mombasa \ 76.,550.00 44,782,350.00J
\.,5~-}”46187 POMMedmm 16,000 \ Nakuru *‘ "~ 6.,850.00 109,600,000.00
fl§6187 [ 10 M Medium 7,000 \ Kisumu '*\ ©6,600.00 \ 46,200,000.00
‘ \)ﬁslsg \ 11 M Medium ** 2,000\ Mombasa ’TM 7.800.00 ‘ 15,600,,000.00 l
186188 \ 11 M Medium 8,496 \ Nairobi \ ~7.800.00 \ 66,268,800.00
] —
186188 | 11 M Medum ** 3,082\ Nakuru \ 7,800.00 \ 24,039,600.00 l
- | L .
ﬁ86188 \ 11 M Medium ** 2.200 \ Kisumu | ~7,800.00 \ 17,160,000.00
\ I | .
| 186189 \ 12 M Medium **** | 3,000 | Mombasa 1 8,950.00 \ 26,850,000.00 l
| | .
‘ 186189 \ 12 M Medium 6,624 ‘l Nakuru | 7.850.00 ‘ 51,998,400.(5
L |
“ 186189 \ 12 M Medium \ 9.000 \ Nairobi | 8.950.00 l 80,550,000.00 ‘
186189 \ 15 M Medm ** !‘ 1.700 l Kisunu 1 7,850.00 Il 13,345,000.00 | l
¢ _iotal No. of Poles | 83,939 . Total Cost VAT luclusive \ 614,294,150.(@
{ ] l o _
Note.

1 * Poles size 10 M Medium requirements for Mombasa awarded at the quoted prices for Nairobu.

2l * & D,\L\ ~ p’»n 11 nA ?\AoA Shae} fnr T\lglrnrn K Koacnrnn snd NAarnhaco

Q\»)Vﬁrﬂnﬁ a1t the Anntoed
Ny

IVGUUUI 1 ll\_\..

s % Poles size 12 Medwm requuement for Kusurnu awarded at the quoted Nakuru
Pnce

4 =x=* Poles size 12m Medium requirement fo1 Mombasa awarded at the quoted

Nairob Price

Terms of Payment: 60 Days aficr dehvery anc sutraizaion ol invoice
Delivery: Dehvery shall be 5.000 assonied ymmedietel afer &

commence five months later. at the rate of 4.000 10 6 OLO puwes every month Del 1/ery of full
quantiy 1o be completed i fowrieen momhs ~

L /KC\/\, l_lf (2(7 '\ AR i / '
*@Vu \\“ {é\»’»\“‘) 5\// i/

sard. and the balance delivery 10

e
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THE KENYA POWER AND LIGHTING COMPANY LIMITED

MINUTES

FOR A SPECIAL MEETING OF THE CENTRAL TENDER COMMITTEE

HELD IN THE COMMITTEE ROOM, 7TH FLOOR, STIMA PLAZA

ON 22™° AUGUST 2005 AT 2:00 PM

PRESENT

MR PATRICK NYOIKE PERMANENT SECRETARY, MOE
MR. FNYAGA CHATRMAN

MRIASPER ODUOR MANAGING DIRECTOR
MR.RICHARD MUIRU CHIEF MANAGER, E.T

MR.J.OLE NCHOE CHIEF MANAGER, IT &TELECOM
MR.ZACKARY AYIEKO CHIEF MANAGER, FINANCE
MR.JOHN OMBUI CHIEF MANAGER, D & CS

IN ATTENDANCE

MRS ANNIE GATUKUI SUPPLIES MANAGER

IN ATTENDANCE BY INVITATION

MR.IGNATIUS OKORE ASSISTANT SUPPLIES MANAGER

ABSENT WITH APOLOGIES

MR.NGANGA MUNYU DIRECTOR

MRS.LAURENCIA NJAGI COMPANY SECRETARY

CHAIRMAN

Lo DATE S S L

SECRETARY

DATE Qs/ = ( 0 f




CTC/270/05

CHAIRMAN

SECRETARY

MATTERS ARISING

MATTERS ARISING ON CTC/220/(a) OF 18"® JULY 2005 ON
SUPPLY OF TREATED WOOD POLES

CTC paper prepared by Annie Gatukur - Supphes Manager was
considered

CTC noted the following

That 1n an effort 10 stem the precarious stock of poles at KPLC the
CTC in nts meeting minute number CTC/220/05 (a) of 1 187 July 2005,
approved as follows:

1 Re - instatement of contract for 20% addiional quantity
of poles numbenng 7,363 from M/S TTP, to be supplied
as light poles and discounted at 11% of FOB price.

2 Big sized poles from TTP to comply with specifications
fully.

3 Tender selectively for quanuity 7,000 poles consisting of
sizes 14,15,17 and 18.

4. Tender selectively for quantity 25,000 poles of size
10m; 12,000 poles of size 11m; and quantity 6,000
poles of size 12m.

5. Issue monthly LCs to M/S Cabro.

That a selective tender number KPLC/ST/LP/115/05 was sent out and
closed on 19'® August 2005 The tender nvited firms that included
local manufacturers and previous supphers as follows:

1. M/s Treated Timber International (Logging Systems)
1. M/s Treated Timber Products

1. M/s Kakuzi Lid

V. M/s Gilgil Telecommunications Industries

That the tender was opened in public and only two bidders responded
with representatives of M/s Treated Timber International (Logging
Systems) and M/s Treated Tumber Products attending.

The offer for M/s Treated Timber Products was acceptable only for
sizes 10M, 11M, and 12M medium, while M/s Treated Timber
International’s offer was acceptable for all sizes

That the price variation was wide with prnices of M/s Treated Timber
Producls general]y Inp]e 1hoge of M/s Trealed Tlmber ]memauonal

1mproved dehvery schedule comprising enure Iender quamm'es at the
same tender price, with the last partial dehivery being made by
December 2005,




I
|
I
|

186187

g That none of the two bidders had offered to supply the first parual
quanuty on ex-stock basis and the second partial quantity by
October 2005 as required in the tender. ‘

CTC APPROVED award of contract for supply of quanuity 50.000
treated wood poles stop — gap quanuities to M/s Treated Timber
international (Logging Svstems) on account of price as follows:

: Pole Wood Treated 10.0 Metres 25,000 : 6 171, 50 169,287,500. 00 i
i Mediim CCA R R S -
C 186188 P()le Wood Treated 11.0 Metres | 12,000 | 9,907.72 118 892 640.00
i Medium CREOSOTE I L |
186189 ! Pole Wood Treated 12.0 Metres 6,000 |  9,137.41  54,824,460.00
P ’7M7§c11}1rm CCA s N R ]
1 186190 | Pole Wood Treated 14.0 Metres | 2,500 | 16,780.46 ! 41,951,150.00
'_;A,_, | Medium CREOSOTE i .
18619] Pole Wood Treated 15.0 Metres 2,500 20,157.90 50,394,750.00
Medium CREOSOTE e 0 |
; 186144 Pole Wood Treated 17.0 Metres 1,100 23,927.44 26,320,184.00
' i Medium- CREOSOTE r |
| 186192 Pole Wood Treated 18.0 Metres 900 25,657.75 23,091,975.00
| Medium CREOSOTE ‘
: TOTAL COST DEL KSH. VAT INCLUSIVE 484,762,659.00

Delivery - September — January 2005. .
Payment Terms - 60 days from delivery and submission of invoice.

Management shall work with M/s Treated Timber International (Logging Systems) to

resolve any bottlenecks that may hamper smooth and expeditious performance of
contract.
CTC/271/05 ANY OTHER BUSINESS
1 ADDITIONAL QUANTITY OF POLES ON CONTRACT
WITH M/S TREATED TIMBER PRODUCTS
The CTC was briefed that Re — instated contract for 20%
addmonﬂ quamny of po]es numbermg 7 363 from \/1/8 TTP 10
CHAIRMAN

SECRETARY




VISIT TO WOOD POLE GROWING AREAS

Jt was noted that m the Board meeting of 9" August 2005. the Board
requned Management to take the following measures.

Piowvide the letier of credit expeditiously to the Jocal suppher M/s
Cabro Fast Africa 10 facilnate deliveries as earher approved by CTC

Commence the process and procure concrete poles

Purchase untreated poles from farmers and arrange for their treatment
with the existing facilines

Explore prospects of purchasing the Gilgil Poles Treatment facility

Purchase poles, which M/s Treated Timber Products (Pty) are able 10
deliver subject 1o approval by Government

It was AGREED that a team comprising of management and directors
who are CTC members to make an urgent visit to wood poles growing
areas, meel farmers and treatment plants where poles are treated to do
a survey and understand complexities of the business.

It was also agreed that in addition to visiting the wood growers, the
team shall revisit KPLC’s own forest plantation to determine whether
it is ready for harvest and if so, fell the trees and negotiate for
treatment al existing treatment plants.

Management shal) explore possibiliti€s of acquining own treatment
plant for wooden poles.

The meeting ended at 4:00 p.m.

CHAIRMAN
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PAPER TO THE CENTRAL TENDER COMMITTEE
REPARED BY: -ANNTE GATUKUI - SUPPLIES MANA

SUBJECT: PUR
GAP BASIS.,

1 INTRODUCTION

The required treated wood poles are {
programme. We have outstanding orders
medium with M/s Cabro E Africa and quantity 8,210 of

medium with M/s Treated Tunber Products

By 16%

bave delivered quantity 4,000 pol
schedule has led 1o a serious short
had requested to be 1ssued with
would  deliver poles in accordance with delivery

dated 17.08.2005, copy attached M/s
10 Eldoret the process of treatment of poles had s}

August 2005,M/s Cabro E.A. had delivered quantity 1589 a]
es by August 2005. Their failure 1o

Cabro

Cabro E.A . will pick up by September 2005.

To avert continued shortage of treated wood

minute no. CTC/220/05 of 18% Ju]
basis as a stopgap.

or use on the stal]

ed projects for custo
of quantity 82,350 of poles sizes

age of poles and Stoppage of work on var
a letter of credit

AGER

QE&iEJlEX&BiQEEIBEQTED\XQQEEE&ESCWQSTOP-

wer base expansion

10m 11m and 12meters

poles sizes 14m,]15m.17m and I8meters

though they were required to
comply to the delivery

ous projects. M/s Cabro
upon which they informed management that they

E.A informed management that due to continuous rains

poles, Central Tender Co
y 2005, for procurement of quanti

2.STOCK POSITION & STOCK LEVELS AS AT 16.08.05

—_—

CODE

DESCRIPTION

UNIT

mmittee gave authority vide
ty 50,000 poles on ex —stock

QTY ~ [Penaing AMC STOCK
AT NBI Required MONTH
SOUTH AS AT Quaptity
P S | 22.08.05 ]
1 o TREATED WOOD POLE . 20,652
P
186187 100 METRES | Plece NIL 5,952 0
T DP T "\ﬁ\\]
¢ 166188 TREAIEPRY!QSEO OLE | Piece 9 RS 1737 | n !
3 B e B PR T .
C 120 METRES | icem R |
B . L — — e 1 . SN |
SRR | IREATED WOOD POLE ! ’ iz !
E IUJ190 : 14.0 METPES | Piece : NI | ! 117 0 !
R e EDWoon P~ T 4— | . —
> | 186197 | TREATEDWOOD POLE | | T I
; 186191 ! 150 METRES ‘ Piece | NTI ! ! } 53 \ 0
—_— L e AT~ e N — ":‘ — —_— *hxl*‘. R |
6 or ] TREATED WOOD FOLE | . | 240 ! B |
g e TOMETRES | Peee | om o - R
7 | iegrgp | TREATEDWCOD PGLE | | ! 8 N !
I 1c6152 ¢ 160 METRES | Piece | N i ‘ G2 | 0 i
e | =y P N | i i i



There are no polesin stock

and the delivery status of the poles on orde
the attached appendix 1

¢ wath M/S Cabro E A 1535 pel

1. LAST PURCHASE: -

Last YU e

Details of the previous purchase are as per attached Appeodiy 11

| TENDER INVITATION

Thus was done through selective tender NO KLPC/STALP/

15/05 The following firms who included
local manufacturers

and previous supphers were wmvited 1o quote

1. M/s Treated Timber lnternational (Loggng S
2. MJ/s Treated Tumber Products

7. MYUs Kakuz Lid
4

Gilgil Telecommumnucations Indu

yslems)

stnes

5 TENDER OPENING & RESPONSE

The tender closed on 18™ August 2005 and - was opened on the same day by the Semor Procurement
Officer (L) and Assistant Legal Officer. The opening was witnessed by represemaﬁves of MUs
Treated Timber Products and M/s Treated T

imber Internationa
attached- Appendix 1IT) signed by two representa

} and the opening certificate (copy
tives from the two supp
responses are as per {he artached appendix m

liers who responded. The
6. TENDER EV ALUATION

“The Distnnbuuon & Custofner Service and Research & Development Divisions carried out the
echnical evaluation. The offer by MJ/s Treated T

imber lnternational was {echnically acceptable. The
offer by MUs Treated Timber

Products was acceptable for s1zes 10M., 11M and 12M medium while
for sizes 14M, 15M, 17M and18M medium the offe

- was not acceptable as the suppher indicated that
cantilever tests areé available for poles ©

nly up to 12M. The detailed technical evaluation report 1S as
per attached Appendix A.

7. COMMERCIAL EVALUATION

The commercial evaluation was carried out by Procurement Departme

nt and Finance Division. The
detailed commercial evaluation is as attached appendix TV.

Ll AAGY. ARNET

Tl TotEgedtt T oy A craes Sowwsty oUITE Tmirpe 1T SRES DR S GrasoailTy
requirement. M/> it TR srmen i by d

! InTy SRt NASS TS PN
Interpational did not provide one
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T TRa e T LILIUSIVE 10 RS, 15 a5 folloiws:
| | 13018/ | 186188 { 186189 1186190 [ 18619 # 186144 186192
j LloMM | MM | 12MM ’ 1AMM [ I5SMM | 17vm | 18MM
| Treated 19,0929} 22 330 63 126.50929 139,279 23 [ 49 767 1116969187 | 77661 43
{ Timber ; } f ! j
I Products — I B ] W‘\RR;”W‘_““V“‘ }
- Treated  6.77150 1290772 91374 | 16.78046 1 20 137 00 133 997 44 2563773
- Timber i ! e ‘ ‘ ?
Umemational ;0| ] . I

Delivery schedule Tender requires 2 cqual deliveries, with ope OTeN-siock i August 2005 and
balance in Octobe; 2005

Terms of Payment - Tende, requires Minimup credit period 60

ays or more from delivery and
submission of invoice /from date o

{ shipment and submission of shipping documents.

MJs Treated Timber Products -
Delivery schedule - Stated that if their offer dated 1% August 2005 is not taken,
commence as soon as a letier of credit is in pl
subject to availability of shipping Space.

—  Terms of paymeny Offers a discount of 10% oo the FOB valye for payment on presentation of
shipping documents.

delivery shall
ace. Delivery wil] take SIX 10 seven months to complete

M/s Treated Timber International —

Delivery schedule - Stated  they shal] comply with the delivery schedule stated i the tender
|I schedule of requirements.

Terms of Payment - 60days from delivery and submission of invoice.

|| 8. SOURCE OF FUNDS
e T ———— s .
Funds are available under stock mventory year 2005/2006

“ 2-PURCHASE RECOMMENDATION '
We recommend purchase from the two bidders for the quantities as follows: -
Il A. M/S. TREATED TIMBER INTERNATION

AL the lowest technically compliant bidder for
~ the qugtfs_gheyrqpp‘ted.

o]e ood Treated
Medium CCAa

186187

: H . N A s~ ';*i‘t:_\"
' 186188 ! Pole Wood Treated 11 Merres | 1.snn 1 e

; | iviediurm CREOUSUT E .' ; ,
= o s T e o W AR B T A B
PASIE Woud Tieaea o U Mertrec | HIRESS O = K

i g " ]

186190 éPo15%&]fi‘?é?é&ﬁ?{@"idér}cT

: 2,500 | 16.780.a6

fMedlum;CR\l;})}?Q]}ﬁ” SR - - R
"18619] | Pole Wood Treaied 15 ¢ Metres | 2.500 | 20157690 50.394,750.00 .
| 'Mrrcmsqrr‘__ I o I
186144 | Pole Wood Treaied 17 Meires | 1100 | 2592749 26,320.18400

' Medium - CRECSOTE ;| - B o I
‘—W?F)Q , Po}gii/;;;%rrirtzi Tg 0 Metres | - QoG 256 TT — ;3,09] 97300

! Medium CREGSOTE L o =
- ~ TOTAL COST DEL KSH. VAT INCLUSNVE — — — ————— 202,251.709.00 .

]




Delivery schedule - Shall comply with the delhivery schedule stated in the tender schedule of
requirements = 2 partials - 1% Delivery Ex stock 1n August 1005:2" Delivery October 2005

Terms of payment- 60days from delivery and submission of IMVOICe-
B. MUS. TREATED TIMBER PRODUCTS for the quantiues tbey quoted and whuch the lowes!
rechnically comphant bidder M/s Treated Tamber International did pot ofter.

1t 1s also rccommcndcd that the terms of Payment of letter of ¢ redit with 1 0/ discount offered w the
FOB Pnce be accepted, as there will be a caving USH 7 16961, equivalent 10 Wsh. 54 7489,036,00,

186187 \Polc Woo

~ |100Mett Medium | o —
| 186188 | Pole Wood Treated | 7.500 \ 173.82 212.36 1.592,700.00 l()7,5/’t7,225.0(' )
I ,},LQ;M?&tiSM?«de | | I S I S, e,
189189 Pole Wood Treated ‘\ 5000 | 209.13 ‘\ 254.07 1,270,350.00 132.546,450.00"|
— 12,0 Metres Medim_L_—————"" | I o ]
\ \
\
X, - TOTAL cost B 7»1(’"l(‘,lQ—_Q(L\p#l,()é@,j?zim #7,,57»1.7,6»"#}5-0“,\,'
1. AUTHOR/\D{ ' ) ) l
CTC authority 15 hereby sought to award the tender 10° - I
a) M/s Treated Tamber International at total cost Ksh. 202,251 7709.00 Del. VAT 1 inclusive l
b) M/s Treated Timber Products at total cost of FOB USS 7,169,610.00.

The total cost for the award delivered VAT Inclusive is Ksh 959,528,344.00

) - i T e :\’(“\['
RECOMMENDED oy SIGNED f\\ AL DATE ... 205 HOU

N
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TENDER NO. KPLC/STILPI115/05 - SUPPLY OF TREATED WOOD POLES

,,,,,, NICAL EVALUATION REPORT

Technical evaluaiion done 2s per Section P(a) &

2nc Secuon C clause 122 & 23 ¢(b) of
——
|DESCRIPTION
i1 CONMPLETENESS QF TECHNIC AL
([ INFORMATION
Sl ot R

b i Mznuizciurer? o =

gﬁmﬂg,,_,‘¥,, = i a Y S
* 2 Country ) - - N T — ¢

i [SOUTH AFRICA

ender Documeni z¢ icliows

—— -_—

|
inFLC _SEOU,REM,E__NI iTREATED TIMBER PRODUCTS

|
|
1

ocai furm, YES

]

KEBS Dizmona Mz o O
sumitied Lerier ircm KEBS

dated i1th July 2008 cenirme Submitted. however expiry aaie noi
1 4 Product Quaihty Cenificaticn )
e oo e MUGNlY Lefiiicalon

_— Wi rénewsai is in progress indicaled
1.5Test Repon & Cedificate o _IL'E'(,EL',E,. ”-E(’mmYES
i . ! T [[=>{"tB> TesiRepons) |
1 SAppendix A of Technical Specifications i
(Statement of Comphance) o Submined Submited I]
M”‘LJH‘_“ lrequied “IYes . YES
1 7 UList of previous cusiomers o _’LrEEJH?c o TVES ———— YES

NONE LISTED UNDER
COMMENTS AND DEVIATIONS
(however statement of comphance
shows deviation in testing and
samphng. Bidder declares that
Canlilever tests are available only
for poles of up to 12m. In addition

: Breakbulk shipments is offerred
1.8Commenis 8 Devialions P

|pigder 10 state

— S NONE DECLARED and not coniziners
2 DETAILED EVALUATION T o ————=EUF peels) '
‘—'ﬁ-’_\ —\\\‘\ e 3 B
Mm'\ - JQf'ﬂ””S Eucalyplus Saligna/Grandis Eucalyptus Saligna/Grandis
K\—\\
& . Tolerance of -10mm has been
% . - |applied on minimum top
She : 5 diameters to get values listed
2.2Sizes and Dimensions __|Tolerance on length only -
_—

Complies (as Per Ministry of
Works Grading Centificzte zng

2.21) 10m Medium (3) Length _|10m +/-75mm KEBS Cenificate of Quality) 10m
Complies (as per Ministry of
N , Works Grading Cenificate and
(b) Minimum groundline diameies 220mm KEBS Certificate of Qualiy) 220mm
. ‘*___”_‘__.—s‘\—\
Complies (as per Mimistry of
‘ Works Grading Cenvficzte ang
€) Minimum 1op diameter 150mm

KEBS Cenuficaie of Queality) 170mm
—\%_\\
Complies (as PEr Ministry of

o | Works Grzding Cemificzie ang
( e ‘mMEdlum(a)Leng[h \.l ]"mi';’fsl‘nm KERS Cemfirzie ni [al . - i
3 \! = e I
| | |Comphes (z¢ cer Wurncin, i I !
, ; Ciiciy Caieie zng )
s i d | 230mm R EOCERES |
: T e T A N W o

j !Comphes la¢ per Mirisiry ¢ [
|
[Works Grzaing Cenificzie zna f

R

iXEBS Cenliczie ¢

1 {
|IKEBS Cen |175mm
:g " s -
! {Comph?: & per Linasing of i i
; ’\./-./o-'r.s Grecing Centizzte zno | "
12555 ¢
1zm

FCom;.

;‘/\./Q:kg
[}




2 2 a)14m Medwm (a) Lenaih
=

-

\

(D) Mimmum grounohie o

|

2 2.5) 1&m Medwm (E’J,LE“Q‘”,,,,,_,

¢) Mimmum 10p dramele!

15m + i 15mm

-
|
|

| 260mm

(b) Mimimum Qrounahne GreMmeie!
narou . - -

¢) Minimum lop diamele! 170mm
s - L

|
|
\

2.2.6) 17m Medwm (a) L_eng\h I ‘7‘7‘) +1-75mm

(b) Minimum grounahne diametes

¢) Mimimum 10p gameter 160mm

2.27) 18m Medium (o) Lengtn 1&{',";’1 7omm

(b) Minimum groundhne driameter 330mm

c) Minimum top dameler - X
2.3) Treatment

{Fuli celt

' »7 l@‘(&&&& or CCA o

2.4) Banding thick

2.5)Test Repons/Cemhcz\eﬁ -

G2
[irnit

n

i
s

.

I
apw00d minimum thickness 15mm
w5 as pelr KS 02-94

| T Ly
nton Creosote 100kg/cubic M

_

(2) Preservalive Treatment KS 02-84

(b) Dimens10Ns and Strength KS 518

m

4%320vnm

Comphes (8s per Ministry of
works Grading Ceruficate and
KEBS Ceruficate of Qualty)
\Comphes (as per Ministry ot
Wworks Gradng Cenificate and
,KEEEC eruficzie of Qualty)

\\C omphes (@S PES Munistry of

270mm

Worke Grading Ceruficate and
“|Comphes (as perf satement of

\Comphaﬁce =nd KEBS

Ceruficate of Quahty)

200mm

15m

i

lcompuiance and KE 8BS \
Cermhcate ol Qualty)
_ (e

290mm

\Comphes (as per salement of '\
comphzance and KEBS

Cemficate of Quality) 215mm

Comples (3s pef satement of
compliance and KEBS

17Tm

Centificate of Quality) 320mm

Complies (as per satement of
compliance and KEBS

Centificate of Quality) 235mm

Complies (as pef satem
compliance and KEBS
Cedificate of Quality)
Complies (as pef satement of
compliance and KEBS
Certificate of Quality)

ent of

330mm

Complies (as per satemenl of
compliance and KEBS =
Cedificate of Quality)

240mm

Complies Complies

Full cell process o
reomteicER [Creosote (asper 85285
(Creosote 00Kgievbic T ___[comeles o
CChzogowbicm VA ’

Nail Plates

Complies (as pef KEBS Test

Rrepor/Certificate of Quality) SABS Certificate 0f Qualty

Complies (as per Ministry of
Works Grading Cetificate and
KEBS Certificate of Quality)

ntilever nl It

evaluation for sizes 10m
Medium, 11m Medium and 12m
Recommended for financial
evaluation for all sizes

Medium (Cantilever tests
available only up 10 12m)

12m
Recommended for financial
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Orma Mara
NATIROBI,
ATIN:  ANN GATUXUI
SUPPLIES MANAGER
Dear Anne,
RE:  UPDATE ON SUPPLIES.
We are currently being Plagued by rains in (he Kericho and Soyjk areas where the poles have
abyurbed Jurge amouns of rain waier slowing us doywn this week, however we have found that 4
few days of sun shine and Yacuumng the poles PTIOT 10 realiment brings the moisture content déwn
to the requared levels, we are alsg atlempting to keep the poles covered at alf times.
Wo heve resumed HCABNCRL oday aud Dy sufTicient SUPDIIES 07 ehemieal in stock to enable us to
hECt our target of 200 poles / day.
We vl keep you updeated on 3 weekly basg)s.
Yours aithfully,
,// = .
e
= o %‘&%—Ma‘ww T Moo =
= PO Bea 46747 Naw oty “En,2 el sagg 24
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A 9eet b

DELIVERY STATUS AS OF 16.08.2005

CARBRO (EA)LTD - POLES DELIVERIES STATUS

DATE DI NOTE NO 10M ' TOTAL

M (327) 0 1MW : A0°) !
- M (327 M (36) 12MM (407 ADE\_\VERED
30-Jun-05 2 8

- e
it = O /___2,3,._/’—~ 29 R EL._
o 3ul05, _,ﬂ,,.',_/,"f ' 2 " 50
3-Jul-05) 3 o ' -
= ; ~ \ i

T au-05

T .
14-Jul-05)

T Aguu0s|
Tooauios]
- QJ—JU\—OEE -
T3au0s| o
23-Ju|-05‘(i R - N
" 23-Jul05 o
- T Tosauosl
] o orueosl 0
) e Sggutos| 1

~ T o9.0ul05]

_ e

] T Tapuk0s| 19

| " 3ouros) 20 o EEE

] T 3Aug0sl 22 1o % 46 50

] T 5Aug0S 20 T2 35 - 50

_ 8 f Y 0 | 3w | 50
o | 0 | 55
e R

o |

TOTALS

> |
VATV INSTOCK | |




LAST PURCHASE

ODE  [DESCRITTION

AUTHORITY & ¢
DATE

UNIT COST
VAT EXCLUSIVE

(a)CTC729705(a) Easi

OF 26.01.05

(2)764121 OF
25.04.05

Ei(a) 47,837 (a) Ksh 5,646.55 Delivered NRB
I<sh 5,646 .55Delivered MSA
IK<sh 5,905.17 Delivered NKR
Ksh 5,689 66Delivered KSM
(b) FOB US$41.376

C WOOD POLE
RIS

.
.

(b)772068 of

(b) 2,809 (b)CTC/220/05

o Landed Ksh 6,475.60 21.07.05 OF 18.07.05
i T8GR [TREATID WOLD POLE|(a0)15.778 (a) Ksli 6,724 14 Delivered NRB (a) 764121 OF ~[(a)CTC/29/05(7
ONMIETTI iKsh 6,724.14 Delivered MSA 25.04 05 OF26.01 05

IKsh 6,724 |4 Delivered NKR
I Ksh 0,724 14 Delivered KSM

[(bya 554 (b) FOB ZAR 373 97

NI

(b) 772066 o |(b) CTC20005

i Landed IKs 7,176 13 U7 0s O 1807 05 Pl oy

CTEGTSY T T T woOh) ) 2077 .:Wi)m Jl.w., 2 Delivered NKB 156473 TOF 7] mﬂmlbgﬂ.ﬂm ,.5» JOEES e

\ P20 N \\ [Ksh N,\. 52 Delivered MSA \Q,,. U4 05 ‘Do 1 0S 1\;,_ <

| MIS LIV _ {530 0.767.24Delivered NKR _ | \

,‘, o F.IullllL:nv_ c‘wo . ﬁ:UEE@mQ ‘Amg! - o

AT WOOD TOTLE £|(a) 7300 |(a) FOB 334 8 (a) 745476 of  |(a)CTCIT3070 \; /5T e
FLOMITIES \ _:..Eimq IK<sh 11,196, oo 07.07.04 OF 22.04 04 [Tinber ™ ducrs
\, MU [(b) 5.000 (L)FOB ZAR 1,015, (b) Contraci (b) CTC29/05(a) (L) 14,5
| \ \ Landed Ksh | o_o_m.oe signed on OF 26.01 05 Thnoser I ducrs

09.08.05

STATL

RS

\.,

() Deliveries of
=Supplied 369 _ucT_.,

Hent

AE A ;:._, my Sl

()OChivenes on e

f.:t_?:h; 102 poles,

|
‘,‘C; A A TEPE R  ITTRIT IO

| SUL SIS ) B Cpre by
|

,,..?<r;: s o)

)hied 5959 oty

; I ::;:

>(<,,:::m

|

|
|

1861917 1) WOOUD POLE \ (a) 100 \E FOB $ 12769 ?Eﬁi of  (a)CTC/T30/04 i izaned
FS.OMITTIR S :lm_._qmq IKsh 15,935 7 12903 04 OF 22 .04 04 SProducts
MM [(b) 1,828 [(c) FOB ZAR 1412 49 I(b) Contract (b) CTC/29/05¢a) |(b) /5 Trsaed nance Bond |
_, [Landed Ksh 2324397 [signed on OF 26.01.05 Tiooe Produers
| 09.08.05 | o
T804 p,bq.a-gvgmaol 64 |FOB ZAR 2,091 07 Contract signed [CTC/29/05(a) OF [/ T CTimber [Awaiting Perormance
; 73:18 Ksh 3401128 on 09.08.05 Prod et Bond
D écgmwglwm‘m FOB ZAR2.329.69 Contract signed CTC/29/05(a) OF [MIS Fre ton Fimper™ Awailing |
Landed Ksh 37,700.37 on 09.08.05 26.01.05 Prodiier; Band




TING

FOR A SPECIAL MEE

i

ELD N THE COMMITIREROOM, ST TLOOR. STIMA PLAZA

PRESENT

MR PATRICK NYOIKE PERMANENT SECRETARY MOE
MR. F NYAGA CHAIRMAN

MR SWALEH MU VICE CHAIRMAN

MR_.JASPER ODUOR MANAGING DIRECTOR
MR.RICHARD MUTRU CHIEF MANAGER, ET

MR.J.OLE NCHOE CHIEF MANAGER, 1T & TELECOM
MRS 1LAURENCIA NJAG] COMPANY SECRETARY
MR.JOHN OMBL CHIEF MANAGER, D&CS

N ATTENDAN CE
MRS ANNIE GATUKUI SUPPLIES MANAGER

[N ATTENDANCE BY INVITATION

MR WILSON OSORO STORES & JTRANSPORT MANAGER
MR.LAWRENCE YEGO FINANCIAL ACCGOUNTING MANAGER
MR .GEORGE OWUOR CHITEF ENGINEER, RES

MRIGNATIUS OK ORE ASSISTANT SUPPLIES MANAGER

ABSENT WITH AP QOLOGIES

MR NGANGA MUNYU DIRECTOR
MR ZACHARY AYIEXO CHIEF MANAGER, FINANCE
f,/o
S e I e
7y
-
CHAVCAN o-TE
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C1c MINUTES OF 130 LY 2008

AU

Vi

V1

Vi

1X.

CrialRMAN

Vi,

specific accouint i thert bank. which would have & qmular
~ffect as an L vaihow zinacuing
not exhaust e Coradhn
That M Kanvaniv: o

(hus arrangement e

1.C banh charges and also

{apee bad ot en fed accepiance 19
Thet RPLU ™ suid he mEesng @ oiece

c dent by jssuing an L.C 1o
S Cabio Ahhoueh ihe comnne

= hag discretonary POWETS
10 4O $0
That by supporiing NS Cabro o per{orm thus contract by

Jssuing the LN e fevor. KP L C would be ensunng the
following benefis

4 Maniamng (he saVing of over Shs 200 mithon
schieved in awarding s contract.

b Diccouraging capial Theht from the country

 Qub - siandard poles can be rejected without
costs of re — export

d Jobs creation locally

e Full cover of LCison M/S Cabro’s account

That monthly LC which is qualified, can be issued On M/S
Cabro’s favor

That if 2 stop — 23P of 29.000 poles s done and M/S Gilgl
Telecommunic auons Indusines and Treated--Timber : .

International are \nvited 10 quote, s 1s Jikely to present 2

major challenge 10 M/S Cabro who do not havea treatment
plant of their own and would be relymg on the two above
That KPLC can ust “hght poles” mns system,provided the

span 15 reduced and the span of the conductor 1s noted.

That M/S Treated Timber Protiucts(TTP) poles can pass any

{esting method provided they a5€ (ested as light poles.
That the KPLC s stock of poles was 50 precanous that any €x

_ qlocks quanunes can be procured {rom wherever it1s
available

CTC APPROVED 3¢ {ollows

1 Re — nstatement of coniract for additional quanuty
7,363 poles compnsing quanuty 2809 of 10 metres and
4 554 of 1) meures from M/S TTP, 10 be supplied as
e AT LS LaVaN ) ;

I . e neoL vt
TR VAR L EROTIROURGD R ST > mrioe

AT i TR g s s L D 272 00
for pole size 1V ImMeEues
7 Poles sizes 14 meires.

15 metres, 17 Meres and 18
petres awarded 10 MUS Treaed Timber Producis 10
comphy fully wnh tender techmcal specyfications

3 Tenager celecnvely for quanuty 7,000 po

les consisuneg of
<1 7Z€ES T Ametres 1> Meires.

17 meres and 18 mewes

megiaT
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\
L SECTION COF \ emE
sponpSNG | OFRICIAL ORDER
\
e o 1 el 1 1 ~ L% X
N i O} JRNpegeer. € 4y
T‘x‘% Ktﬂ'}’a i ‘}\\le‘; Czw\} iﬂ%,‘:hn;tié ke oLy
Cehovd BB e s
ST caTE  IOAR =7 Fative)
p.o box Azl
\ NoA LR O B {
- - once MausT BE ApDAESSED 10
//l‘(”,//> — = - 7\
CLASS \V“EEK QRO R MO \\

3 41 —r 4 2 =
e DIRECT ORDERS 4 — s 164172) |\ P.e
pphcabdle STORES ORDERSLOQ V1 e =)

T e o
_—— /:,,_,f,,/_rﬂ,/,_,ﬁ —

Treated wood pole 30.0m ° Desin - 186187
Treated wood DO 10.0m -~ Destin - 186187
wood pole 10 .0m Destn - 186187

wood po}e 10.0m ~ Desin - 186187

wood pole 11.0m ~ Destn - 186_).88

reated wood pole 11.0m © Destn - 186188
Treated wood pole 11.0m ~ Destn - 136188
Trea.ted wood pole 11.0m 7 Desto - 186188
Treated wood ole 12.0m ~ Destn- ! 186189
Treated wooh pole 12.0m — Destne. Na‘ﬂuru\ 0 18618")
Treated wood pole 12.0m Destin. Nbhi. AT 186189
126189

"‘\\\ Trea&ad wo0od po‘;e V2 .0m T Destn - Kisumu\

Plus 16% V AT

L i

JW’CL ST J,p‘g\*«

ApROVED BY (SIGNATURE! - B
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Whereas Cabro Fast Alncd Lud (B

1eremafier called “the \endﬂrer") has undertakes- 1 pursuance

of Contract No KPLC{PT/SHWO dated March, 2% 2005 10 supply Treated Wood Poles

(Hercmaﬁer called the Contract

een SUpu\a\ed by you 1» the savd Conuact that the tenderer shall furmish

by @ reputable bank for (e surm specxﬁad thet

ean S secunty {or
comphante with the 1 enderer S perform

AND W'HEREAS we have agreed 10 gwve he enderer 2 guarantet”

al we a1t Guarantors and respons\b\c to you, on pehalf of the
614 ghilings gty One ™M

hon Four

wpon Yo first wnuesn demand declo

without cavi} of argament any swm OF 3 .61,
wuithout Yout needng 19 prove Of 10 Sh
specd\cd therewn

No\vmhsuar\dmg anything CONEY

g,uaramee 1S pmited 10 Yeny

2 Shilngd guty VN
Thnusand Foul Hur\dred Fafteen Only (Ksh 61,429 415 OO)I\Ja\]
S 0otz

, , he guarar\\ee 15
consioeEs - AR A eaei T EE IR e pxOIY Of along with
clavms 1§ a0y

- \(\/\Tﬁy_h
~ [ PR
—~ 201 — e
SERL K [
|
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Our Ref: ki LCPT/S/ 704 /05

YOur Ref

MJs. Tre
190 Loop Streey,
P.O. Box 13823
South Afrjcs.

nuv‘myl’l H\y
[

@Mr: oy
tl

Tel: 033 347 2679

Dear Sir,

REF": NOT[}"ICATIOJ

B TENDER F
- WOOD po

/117/04.

\x

We refer

following
Provisions herein, bee

:

-ODE [ TREATED — T

WOOD POI Eg
_— S |
RELSR T TerE e
| |
Beliss T s T o
8

|
|
—

86192 1 18 M Mediom T

|

]
_—_ 1

OTALNo OF

0 your tender dated 1=
evaluation,

6144 rl 17M Medium

v OF

LES. -KPLC/PT)

| FOB ZAR

|
|

== =Ty ‘&%
3 1 F 3
== £ 2 H
H 3 3, 5
z E -
a=x e “}; —

ated Timbey Products

Pietermaritzby re 3201,
Cascades Kvwa Zulu-N

AWARD OF

S

QTY T UNITPRICE

your tender for Supp]
Daccepted as follows: -

e AN
A
3 3

atal, 3202,

3 S\T,‘r

rebruanys 2005

OR SUPPLY OF TREATED

————=907PLY OF TREATED

ber 2004, and are
Y of Treated Woq

pleased to inform you that
od Poles has subject 1o the

JuoaT TOTAL PRICE
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Section F Schedule of Requirements for Supply of Treated Wood Poles.

Delivery Period

On 10 August 2005 we gave KPLC a quotation for delivery of 55400 poles ex-stock for
supply over the next {our months. Copy of offeris attached.

If the above offer 1s taken up by KPLC then the delivery for the polesin this Tender No:
KPLC/ST/LP/115/05 will commence when the above mentioned offer 1s completed. This
delivery period will take six to seven months to complete. Delivery is subject to

availability of suitable shipping space.

If the above offer is not taken up then dehvery will commence as soon as we have
accepted your letier of Credit for this Tender. The delivery period will take six to seven

_ months to complete. Delivery is subject 10 availability of suitable shippmgspace.

IREATED TIMBER PRODUCTS (Py) LTD.
P 0 Box 13823. CASCAD AZULY
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CTC MINUTES OF 18" Q0 TRER 2003

CTC/365/05 PURCHASE OF VARIOUS SIZES TREATED TIMBER
WOOD POLES ON STOP GAP BASIS

A CTC paper prepared by Eva Anjichi, Senior Procurement
Officer (Local) was considered.

The CTC REJECTED the paper and recommended that all
poles must be bought locally.

The CTC requested Management to:

* Facihtate and fast track the procurement of poles from
M/s TTI and Cabro and other local channels that are
available.

e [Invite all the players including James Finlay, Kakuzi to
a meeting to negotiate terms and come up with new

. proposals on how ta facilitate procurement of poles -
* Institute an extra charge for any facilitation offered by
. the company. ; ’

The PS approved the use of funds from Rural Electrification
Project for immediate use in procurement of poles.
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THE KENYA POWER & LIGHTING COMPANY LTD

PAPER TO THE CENTRAL TENDER COMMITTEFE
Prepared By: -Eva Anjichi — Senior Supplies Office. (1)

SUBJECT: PURCHASFE OF VARIOUS TREATED WOOD POLES ON
STOPGAP BASIS

1. INTRODUCTION

The required treated wood poles are tor use on the stalled projects for customer base
eX‘D&HSiOD programime ( Rural K’/{’/'f}‘j/i/‘/III/)H" I Imeme D/?Pn/),i(_r" /"n;q,np/j:rjgy_; :,@:]:i{»},}_
Poles shortage has been with us for some time now, and as a consequence we have a
shortage backlog in the region of around 34 thonsand poles to satisfy the projects
requirement

Further to the awards of contracts for the supply of the treated wood poles, to M/s
Cabro E.A, Treated Timber Products and Timber Treatment International, in our

endeavour to alleviate the shortage, the current status to date is far from being resolved
and 1s as follows.

a) CABRO E.A

We have outstanding quantity 80,441 of poles sizes 10M, 11M and 12meters medium
on order with M/s Cabro E.Afiica.

- By 28" Septen;ber 2005,M/s Cabro E.A. had delivered quantity 3,498 poles although

they were required to have delivered quantity 4,000 poles by August 2005. (See
attached status of delivery. Appendix A). The backlog on the execution/delivery as
observed has been attributed to the new business logistical challenges that Ms Cabro

EA 1s going through, and have pleaded for more time as they streamline their business
process.

CTC held on 8" September 2005, approved payment through a revolving Letter of
Credit, and the request was forwarded to Finance on 27 September 2005. Their
inability to comply with the delivery schedule has led to a serious shortage of poles and
stoppage of work on various projects including highly wanting and long pending RF
projects. Paey are delivenng 4o averags ol uiily 1,2Uv poies per month, which is of
very hittle consequence to the shortage already being experienced.



b) TREATED TIMBER PRODUCTS (TTP).

Quantity 7,363 of 10M and 11M Medium poles arrived at the beginning of October and
to date are fully shared for use.

Quannty 8,210 of poles sizes J4M, 15M, 17M and 18 M Medum was awarded to MJs
Treated Timber Products Order No 777889 of 14.09.05 was issued and couriered The
IDF and Letter of Credit process was completed, and the Letter of Credit was 1 place

by 3'¢ October 2005. All other processes and shupment of the product 15 in progress and
at an advanced stage.

¢) TIMBER TREATMENT INTERNATIONAL

The CTC of 22*° August 05, approved vide C 1'C/270/05, an award of supply of
quantity treated wood poles 1o M/s Treated Timber International (TTI) amounting to
Ksh. 484,762,659.00.

The CTC of 8® September 2005, vide CTC/283/05, approved the variation of terms of
payment to allow TTI to be paid through a letter of credit. They were however required
to issue a Performance Bond (PB). Ms TTP, later vide their letter dated 7™ September

2005, requested to submit an Insurance Bond instead of bankers PB. Through our letter

dated 14" September 2005 that their request (from proposed reputable insurers) was
granted so as to facilitate quick commencement of supply.

A remninder for the submission of their proposed Insurance Bond was sent on 22
September 05.In their letter dated, 28™ September 2005, (attached) M/s Timber

Treatment International’s proposed Insurance firm, informed KPLC that the cover will
be available in the next two days. )

As of 29" September 05, M/s TTI had not submitted any bond.

The CTC of 5® October 2005, vide minute No. CTC/334/05 authorised management 10

allow TT1 to supply quantity 7,500 (5,500 of 10M and 2,000 11M) poles by i1ssuing an
order and waive the Performance Bond requirement. Order No.777531, of Ksh.57,

058,694.80 was issued for the said quantity and TTI have promised to effect deliveries
within one month.

e 2 S wTel s > = L4
P S H

~

iy

The tender for Concrete Poles, for quantity 30,000 poles was opened on 29.09.05. The
paper was presented to the CTC for discussion. However, this is the first time that the
poles are being procured and we expect to have some logistical handling challenges at

the start. These poles are therefore not expected to address the backlog requirement for
projects in the immediate period.
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2. STOCK POSITION

The current situation and stock of poles has continued to deteriorate due to the mability
of the local suppliers (M/s Cabro E.A and TT1) to meet the required delivery schedules,
leading to the serious shortage and accumulating 10M poles backlog and stalling of the
various projects in the country the Company 1s m today

The summary of outstanding quantities on orders is as shown in the attached Appendix
2 There is a deteriorating shortfall requirement of poles. as shown in the attached Poles
Analysis. attached Appendix I to Appendix 4

In this analysis. and also as shown in /\ppcndix A, (delivenies by Cabro E.A), 1t 1s noted
+hnt vorn ohall Lo,

s~ chall st~ o orAas ‘,;;—»_n Aot A nnlae Far the newvt /1 f‘n/\nf"\c fhfn‘ can /\n]\r hp
TilGe VML D055, RAcisias wme fon S5 RRA 3 n 2

resolved by taking urgent action nnmcdl(mly From the analysis, 1t 1S noted m Appendm
2-4 that the shortfall from the months of October to December 05, is increasing leading

in to bigger deficitt. We have shortfalls 0 sizes 10M, 11M and 12M, of 35,214, 1,656,
and 3,257 respectively.

We therefore recommend procurement sizes 10 M, and 11 M Medium on an
emergency basis, to address the shortfall and effect revival of the stalled projects, while
ensuring that we do not overstock. This is not substituting local supplers, but only
supplementing the requirement while the local supplier gear towards resolve the

inevitable logistical challenges. Further, it will alleviate the loss of business and
reputation to KPLC.

For the other sizes, i.e., Sizes 12M, 13M. 15M and 18 M medium poles, for which we
also have a shortfall up to December 2005, we propose to cautiously progress the
current orders with the local suppliers for deliveries during this period, and grant them
an opportunity to fulfil their contractual obhgations of delivering the poles.

3. STOP-GAP PROPOSAL..

In the Board meeting held on 9" August 2005, the Board requested management to
purchase poles from M/s Treated Timber Products that they are able to deliver. (See
copy of board minute attached.)

Under minute No CTC/206/05 of 17" August 05, the Central Tender Commuttee put
on hold a request to pumhdsc, treated wood poles from M/s Treated Timber Products

e Aope ~ a7/ N LS | 1 o T B N N e I el
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delivery ofthc poles on contract.

In view of the situation already outlined above and the challenges the local suppliers
are going through, KPLC requires poles immediately to alleviate the situation, as
already the company is being threatened with law suits from various customers who are
running out of patience, and company and Rural Electrification projects (MoE)
reputation 1s in jeopardy.

(
()



We therefore recormend proposal to procure the shortfall of 10M and 11M Medium
poles from the proposed offer from M/s Treated Timber Products. Again, this proposal
Is not 1o any substituting local for foreign suppliers. It is addressing a business needs
while we await the local suppliers to address the logistics” challenges.

Incidentally the proposal would conveniently synchronise with the amval of accessones
m October 05 to facilitate implementation of the stalled projects.

Ms TTP sent a revised offer confirming the quantities available for supply within the

next four months This as per category 2, complies with the specifications for medium
poles.

4 RECOMMENDATION

it 1> recomnnended tiat poies under Category Z-viedium sizes oifered from ivi/s Treated
Timber products be procured as shown below: -

Pole Size Quantity | Unit Price C&F USS$ Total C& F 1
- USS

10 M Medium 10,000 139.00 1,390,000.00

11 M Medmm 3,000 160.50 481,500.00

Total Cost C& F US$ 1,871,500.00

TOTAL COST DELIVERED KSH. VAT EXCL. 180,225.924.00

TOTAL COST DELIVERED KSH. VAT INCL. 209,062,071.00

Exchange Rate: -1US$ =Ksh.76.00

5 AUTHORITY

CTC is requested support the recommendation and to award the contract for éupply of

quantity 13,000 poles on stop-gap basis to M/s Treated Timber Products at a total of
Cé& F USS$ 1,871,500.00.

The total Cost Delivered is Ksh.209, 062,071.00 plus 16% VAT.

Delivery shall be made in October and November 2005. Payment shall be made through

a letter of credit for 100% of the Invoice upon presentation of shipping documents to
the bank.



consideration.
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Thank vou for vour iefier of iodav 181,
2003 19;2:11‘d1ng the above supplv.
We wish to appe
follows:-

ation of some of the issues we had d requested for as

We moderate
value of the

[y

" a local fetter of credit to b © on monthly basis covering the
S il P ity to be revolving over the

accepted period of c';’x‘ meoenths, - -

2. The payment terms - Al deliveries within the onth io be invoiced once at the end of -
each month and paymeni for the full valie of the invoice less 16% Withholdjng VAT to be
madc onc weck a‘rcl he mvoice date.

3. Since we are committed to a win — win a

arrangement for both of us, we appeal to you to
reconsider your pOLCY on pvrloxmapm vond and allow us to issue an Insur ance bond,
instead of 2 bank guarantee. We make this proposal because we have previously used the

same in a contract berween

yoursehves and us and the supply was successfully completed.
4. Further to our proposal in (3) above we shall co nil our entire capacity to supply not less
than 7,300 poles during the first month ';-f suppl;.

& submitt our 2




The Kenya Power & Lighting N
Co. Lid. Sy S

The Kenya Power & Lighting Co. Lia
Central Office — P.O Box 30099 Nairobi, Kenya
Telephone — 254-02-243366-Telegrams ‘ELECTRIC
Telex No 22253 Fax No 254-02-337351
Snyma Plaza. Kolobot Road

FAX MESSAGE SHEET
TO FAX No: +254 05320-31120 125 COUNTRY: KENYA
COMPANY: M/S TIMBER TREATMENT INTERNATIONAL F.A.0: BENJAMIN RONO
YOUR REF.No: DATE:

OUR REF No: KPLC/ST/LP/llS/OS/NS/ET ) DATE: 22.09.2005.

SUBJECT: SUPPLY OF TREATED WOOD POLES TENDER NUMBER

KPLC/ST/LP/115/05 = PERFORMACE BOND

-

Reference is made to the above where we provided your company with a list of
reputable Insurance Companies whose Performance Bonds are acceptable on g
September 2005 In addition we have spoken to yourselves severally on the same
and to date you have not submitted any Performance Bond.

VWe wish to draw your attention  to the Terms and Conditions of the Tender Number
KPLC/ST/LP/115/05 Section C -General Information, clause 31 A-Perforamnce
Security; the successful Tenderer is required to submit Performance Bond Within
~evven davs of receipt of Notification of Award. Your Company is in breach of this and

e s s - S Ao
as dl Wuay ou uvoy = ST RP Se IR fiomiiir  AWEND

1n view of the above, you are required to submit the Insurance Bond by 26"
September 2005. Eailure to do so will lead to cancellation of the Award.

Regards. 7
%bwa%
A.N.GATUKUI

SUPPLIES MANAGER

¢ ¢ Compant Secretary -RPLL
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M/s Timber Treatment International
P.O Box 3166
Eldoret

Kenya.

Fax:05320-31120

ATTENTION: Benjamin Rono

D;ar SIE; *

REF: SﬁPPLY OF TREATED WOOD POLES TENDER NUMBER

KPLC/ST/LP/115/05 - LETTER OF CREDIT, DELIVERY
SCHEDULE AND PERFORMACE BOND

We are in receipt of your letter dated 7" September 2005 on the above. We
wish to Comment as follows: -

1.Payment by Letter of Credit

We are pleased to inform vou that your request to be paid through a Letter of
Credit has been annroved ac fallavoe-

* lhe Letter of Credit will be revolving on a monthly basis with
payments on a monthly basis done against the Letter of Credit on
presentation of monthly invoices on sight basis and any excess of
mvoice over Letter of Credit value in a month to be paid using KPLC
cheques as per documentary collection.

* The Letter of Credit shall be for Ksh 55,025,000.00 exclusive VAT.



s M/s Timber Trearment Intemational shall meet all Lettes of Credit
charges mcluding contimanon charges if confimmation of Letter of
Creditisiequned

In this regard, therefore you shall provide us with a single delvery mvolce
for the purpose of opering the Letier of Credit.

M i o~ r 1 LN
Y e R N

The delivery schedule of six months has been approved and a copy Ol tne
revised schedule is attached.

3 Performace Bond

Your request to issue an Insurance Bond instead of Performance Bond 1s
being considered. Please give us an indication of which insurance firm that
will issue the Performace Bond.

Yours Faithfully
For: THE KENYA POWER & LIGHTING COMPANY LTD

= O

——

S v

SUPPLIES MANAGER

@/ H\oﬂ\fﬂf




APPENDIX A

DELIVERY SCHEDULE FOR 'REATED WOOD POLES TENDER NO KPLC/ST/LP/115/0:

M/S TIMBER TREATMENT INTERNATIONAL LTD.

ITEMBRCODE
N()

| NOTS
u [ 8614

3 SO1SY
| 9]

7 8561y

TOTAL QUANTITY AWARDED

I'TEM DESCHIPTION [Q Sept.05 | Oct.05 [Nov.05 [Dec.05 |Jau06 |
k Awarded | !
[ | 4
Pole Wood Treaed 100 | 25,000 | 4,500 4500 4500 4,500 __ 4,00 |
Metres Mediun CCA | w _
B | B _ I
Pole Wood Tresied 11.0 | 12,000 [ 2,000 2,000 2,000 | 2,000 | 2,000 |
Metres Mediun ” . ” 4
CREOSOTE | | e
Pole Wood Treated 12.0 | 6,000 | 1,000 1,000 | 1,000 | 1,000 | 1:20 |
Metres Medium ZCA | ‘ ‘ ‘ !
¢ Wood Tre ed 14.0 2,500 | 500 500 500 | 500 0
ented 150 2,500 | 500 500 T 5000 | s00 2D
; cied 170 1,100 220 5207 22007 T 220 )
ﬁi?@vﬂwﬁ ) - f - . ] ‘.||;“. | ) i
Pole Wood Treii=d 18.0 900 | 150 | uso [ 150 | uso |
Metres Medium ,. | _ ,_ i
CREOSOTE ] h _ I I
50,000
. M s e e
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Risk Managerient Insurance Brokers Ltd el
o

" Floor Cotts House

Nairobi
(Att: Mr. Albuthia)
Dear Sirs,

Re: Performance Bond in Favour of
Kenya Power & Lighting Co. Ltd
Te”de,“fr/lnsured_f,, Timber Treatment International Lt+d

We refer 1o our meeting of this morning between your Mr.

-Mbuthia/Joyce and our Mr. Chege/Elizabeth on the above matter.

We are working on the documentation in respect of the above bond in
liaisen with cur external lawyers. We are advised that the same will Take
at least two days from today to be completed. We regret that your

request To furnish you with the guarantee before the close of business
foday will not be practically possible.

Kindly revert.

£ Koskei (Mrs)
Legai _ Officer
-

o

LAaAmienision 1 7”'\1_\?{‘.['_7!\'\

s
surznce Limited

P O Box 30063, Nawah: 201250 Kerye

=-mal infolvapainsurance.arg Wb sitr e amaire ulace
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o tean Shaskilamt M Shak Yl FLOWUINGS oMNilcG, Muiramlrg !
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Treated Tumber Products Sifer L -APPENDIX 1A
LANDED COST FOR CATEGORY 1.9#OLE DIMENSIONS DELIVERED OVER PAST FOUR YEARS

LANDED COST FOR CATEGORY 1 10M 11M 120
UsS$ US$ US$
FOB MOMBASA 83 1 108 1 121 88,
FREIGHT STATED OR 10%FOB ,ﬂ 831" 10 81 1219 |
L cef ﬂ 9142 - 11891 134 07 f
f INSURANCE U 5%CEF : 0 46 ' 059 067 : |
f cir W 91 42 118 91 134 74 ,#
OF CHARGES 2 75%C&F ! 251 327 369
/G CHARGES O 26u,F OB Per guart 083 108 122
BANK CHARGES 0 2%C&F 0.18 024 027
DUTY 0%CIF - - -
VAT 16%(CIF »DUTY) 14.63 1903 21 56
LANDLING 1 5% Cé 137 178 2 01
LANDED COS Y A 110.95 144 31 163 48
_ANDED COBT LESS VAT 96.32 125 28 141 92
LANDED COST LESS VAT (KSHS) 7.320.26 9,521 47 10.786.17
LANDED COST VAT INCL (KSHS) 8,431.93 10,967 42 12,424 59
AQD TRANSPORT TO NGB! 274025 2740 25 274025
LANDED COST NBIVAT INCL (KSr S)(16%VAT) 11,172.18 | 13,707.67 15,164.84 |
| CAMDID COST NBHVATEACL (KSI-3)) _ 963119 11816 95 1307313 _
|
SRICE QUOTED BY TREATED TiVME ER INTERNATIONAL |
UANDED LOET MBLYAT INCL (KS1IS)(18%VAT) 67715 9907 72 9137 41 ,ﬂ
CANDE D LOs T e c4CL KSHSH 58375 8541137931 7877 077586 d
BRICE DIFFERENCE 3793 69 3275 81 5 196 06 ,ﬂ
NOTE !
ber Treatment international as shown by the piis: difference above L

- —

Treated Timber Products are more expensive as compared to Tim

——————

—_—
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APPENDIX 2

e —_— e -

-

e s

TREATED WOOD POLE 12 0 METRES

- - ——

4 0 METRES

TREATED WOOD POLE

TREATED WOOD POLE 15.0 METRES

TOTAL QUANTITY AWARDED
Q7Y DELIVERED . _ B

e

TREATED WOOD POLE 11 0 METRES

| |1ee189 |-

TREATED WOOD POLE 180 METRES:

OUTSTANDING ORDERS OF TREATED

|

- —

ES

WOOD POL

QTY AWARDED

~ [ T[CODE |

TREATED WOOD OLE 10.0 METRES:

TREATED WOOD POLE 17 0 METRES:

[OUTSTANDING o B

i

| TO TREATED

186188

TENDER NUMBER KPLC/PT/S/17/04

DER NUMBER AP == =
#

ﬂ , —_—
— T N

' TO TREATED

TIMBER PRODUCTS

|
1
__ﬂmzomm NUMBER
[KPLCIST/LP/115/05

STV AWARDL D | QTY AWARDED
| TIMBER TREATMENT

| TO CABRO _ |INTERNATIONAL

EASTAFRIGH | .
25,000

47837 .2
“isgie| 120w
20324 | 6000
I 72500
R 2500
I 1,100
- - 900
. \\ﬁ.\@wﬂ‘\\x-!;‘.mo\_m&

80441 "750,000




APPENDIX 3

AWARD TO TIMBER TREATMENT INTERNATIONAL
TENDER NUMBER KPLC/ST/LP/115/05

1T EN
CODF
186187
1S6188
186189
186190
186191

186144

(o8]

6192

FTENT DEQORIPTINN

Pole Wood Treated 10.0
Meties Medium CCA

Pole Wood Treated 11 0
Metres Medium CREOSOTE
Pole Wood Treated 12.0
Meues Medium CCA

Pole Wood Treated 14.0
Metres Medium CREOSOTE
Pole Wood Treated 15.0
Metres Medium CREOSOTE

Pole Wood Treated 17.0

Metres Medium -
CREOSOTE

Pole Wood Treated 18.0
Metres Medium CREOSOTE

OTv

o
U
o
S

900

UNIT PRICT
DEL NBI VAT
INCL KSH
6.771 .30
9.907.72
9.137 41
16.780.46

20.157.90

23927 44

25.657.75

TOTAL COST DEL KSH. VAT INCLUSIVE

INCIL. KSH
169,287,500.00
118,892,640.00
54,824,460.00
41,951,130.00
50,394,750.00

26,320,184.00

23,091,975.00

484,762,659.00
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f 5 | 10 | 15 | 25( 50 |
T aguios] 5 |48 | 0 01 48 |
T ndawosl 6 | 01 0O | 50 | 50 Vj
L::”z4sblus, 7§7A {;,EL_, 0 | 50| 50 -
" 14-Jul-05] 0 | 0 |50 ] 50
45Julos] 7 | 0 | 0 |50 | 50
" 20-Jul-05 jO 0 | 50 | 0| 50 |
" oikesl 11 | 0 | 0 |50 | 50 |
| /j:J;n 05 ,,_ﬁjw NN RS In ;
t T 23-Juk0s| 13 | 60 | O 0 | 60
| 23-Jul-05| 14 42 0 18 60
~ 25-Jul-05] 15 0 3 47 50
27-Jul-05] 16 9 22 | 25 56
©28-Jul-05) 17 14 17 | 29 60
29-Jul-05| 18 8 13 | 29 50
30-Jul-05) 19 3 12 1 48
30—JuL05k} 20 i 13 | 21 45 1,007
3-Aug-05| 22 0 4 46 50
5-Aug-05| 23 7 13| 85 50
8-Aug-05| 24 2 10 | 38 50
10 Aug-05 25 0 0 55 55
11 -Aug-05[26/27128/21 21 87 | 101 209
12-Aug-05| 29 0 1 54 55
13-Aug-05| 30/31 | 14 65 | 35 114
22-Aug-05| 32 23 10 | 17 50
23-Aug-05] 33/34 | 110 0 0 110
\724—Aug—05 35/36/37 | 107 | 35 | 23 165 .-
| 25-Aug-05 38 31 20 4 55
| 26-Aug-05| 39 40 15 0 55
| 29-Aug-05| 40/41/42 | 76 43 | 48 167
[ 30-Aug-05| 43/44/45 | 53 51 63 167
| 31-Aug-05 46 36 10 1 47 1,399
| 1-Sep-05 0 0 0 0 0
| 2-Sep-05) 0 0 0 0 0
| 5-Sep-05| 47 55 0 0 55
9-Sep-05| 49 53 7 0 60
F"wz-Sep-05[50Kyu52 97 10 | 69 176 B
| 13-Sep-05) 0 0 0 0 0 | ]
‘7 14-Sep-05| 55/56 | 65 50 0 115 ]
5Sep05] 0 | O 0 | 0 0 | |
| 16-Sep05| 57758 | 51 | 26 [ 23 [ 100 |
I G T B TR A T NN |
| 20 -Sep-05| 64/65 | 88 | 24 | 0 ] 112 I
Sep-05] 0O | 0 0 0 0 | |
- <poﬁ’ 0o | o | © 0 0| |
[ 237Sep 05| 67/68 | 9 | 24 0 120 }
| 26-Sep- Ool7§§3ﬂ£ijﬁ_j~”{ 34 | 26 | 179 }
| 2B-SepG5| 76/78 | 81 | 31 8 | 120 )
| l | 1
; a | 1,092
. .
| \
| !

1146| 3498 | 3498 |
11138




TREATED TIMBER PRODUCTS LTD (TTP) ORDER NUMBER 777889

| TTP proforma nvoice on 1* September 2003 with higher freighi charges as follows

' Description

ngr:my Urawpnce Umt

I

\ Sea { Ut Sea| Unit %
"% FOB frexght | freight | Sea freight | Umt  sea
\ ZAR (O1d) | (New) | difference | freight
! \ | ZAR difference
CTREATED T T S N
LA ‘- L2soo b ana 7s l
| POLE 140

METRES - \

TREATED

wOOD 341 45 39772

POLE 150
| METRES -

TREATED

WOOD ) 55670

POLE 170

METRES 2,091.07

TREATED

WwWOO0D 604 87
POLE 18.0

METRES | ,329.69 | -
TOTAL 2,605,652 98 3,035,093 62

2 CTC Paper was done on 02.09.2005 seeking approval for the freight Increase. CcTC
rejected the increase.

3 The same was communicated to TTP who resent a revised Proforma Invoice on the
14 09 2005, reverting back to the old freight charges ( as shown mn the table above).

4 The order Number 777889 was done on the 14.09.2005

5 The order was signed on 20.09 2005

¢ Tormal apphcation of 1DY was done on 1y UD 2uvl Gilvngs —e-
7 Formal apphcauon of Letter Credit was done on 20 09 2005
& Cheque for IDF received by C&F on 23 09 2005

o C&F formally process the IDF by paymg the bank the cheque and KRA
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T [Append3 _———-

poLES -

I e
BGTA7POLE WOOD TREATED 55 16 BN
O TREATED 329 BMM1

TREATED 36 11 OMP

18618/ [POLE WO

1861901 POLL WOOD
[POLEWOOD [REATED 50"
TOTF WOOD TREATED 60 18 3t

JHOLE WER

Expected Dellveites in Novemb

November
closing poles

e e

November 05

Expected Dellveriesstocks In December 05

Dec. stk/

outstsnding poles
balance mths
TP | TT1| cabro no_u_.on_w.s (D+E+F)
325 25 300 0 0 N/A Q 0 0.0 300
(37,108) 2394 (39,502) 0 0 500 1300 1800 0.8 (37,702
{2,189)] 1033 (3,222)] 0 0 500 700 1200 1.2 (2,022
(3,801) 1044 (4,845) 1] 0 500 500 1000 1.0 (3,845
4,300 50 4,249 0 0 NA N/A 0 0.0 4,249
(264)] 88 (352)] O 0 NJA N/A 0 0.0 352
(92 30 (122)] 0 0 N/A N/A 0 0.0 122

Notes
1 All slzes of poles In the month «f December
7 Expect the deliverles of no::mcivo_mm to
gelivered on a maonthly basls
M fotal defiut of poles expected W
! INFERENCE: We strongly 1
dehveres, as well 28 ennbli

e

be
vkia no further

05 except for the 16.8MM 813
gln from the firm awarded and

ent of all 8

7MM will be Insufficlently stocked at the warehouses.

It Is expected that 2500 poles (

dellverles OF 10MM, 11MM and 12MM poles, our stock positi
, the end of December Is detalled In the last column )

jzes of poles on expendienc

with the preferred aflocation
on will still not be adequate

Indicated) to be

for our operations.

y-basls to supplement the current order



.u,y\m(.‘)

- Pl sy )
~ N
4 . ATy
. ~ e . = S - ¥, ( —
ITENTION . a4 VAGING DIRFCTOR Y > =3
T b e 8
A A 4 {b’,
b bl h\l\ jCl./ ,-f-/
Rt
\"\’*3{;;;9 R s
CUTTLY GF UODEN POLERS OVER NEXT FOUR T Five MONTEHS . h I
s '7\.’ -
. N > ‘ [/ ,
We have CIVIGEd the roles &7allabls iy, twey tategones 45 detajled belopy: A ‘\ t‘ T
RS ‘j'}
Catezory 1. Pole dimensions delivereq Over past four Years '

I

Lingig

Miniy 0

CRF Mombass
Top Dlameter :

Quarntty
G/Lige Diameter

10 MOy 180mm $ 9140 12 400
Hm 150muy, 195 £118.03 11000
12m 150mm R 200mm

$134.07

550D

_ 28 900

AbOVe quantities €20 be deljverag YUYer a peripd of 4 to S
Delivery jq decendepy o0 &vailability 2F sujtab)e

- Poje dimensiog as per

months afiey Teceipt of & Letier of
Cradit hipping ‘Space.
e {f:nagory 2 July 2003 tendey with g Safety facror of 3.5

Minimum, Minimm ¥
Top Diamarsy

QUL'LUUL“)'
G/Lina Diameter :
10m 180mm 220mey 5139-e0 %000 & ,
Lim 185min - 230mm $1eo-s0 8000 L’
12m 190mm 240mm $181-00 %400

ldiy 200mim 270mm $28G. 05

15m 2104

2500

I%0mm & Ai~co 2500

7o 220mm 320mm F100
IS 225mm 530mm g

2 =y

Clrrmrars 0w Holley (Mfmagmg Di}tcroz,‘
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DEouid you wash i educe the Safety Factor we will review (f

Coirery sepedule
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O gi% sincerely
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L

HOWARD HOLLEY
MANAGING DIRECTOR

> AMES 10 3 Hiore
iicantly reduce the pole volumes (ana weighil ang sl
tgnificanily wathout comprorusing safety

o

¢ Can v L.lver

ve e

T SNetznilicr oo -
sooe 0 e T - e -
NN 'EMQL.\ Ce el ot 0t

Alceplable nomm ol C v DT

e prices and wivs you 3 revised
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FROM COMPANY SE CRETARY
10: SUPPLIES MANAGER -
=T T — 15 T ARTLT hi ,\‘,\:f) ’77. :
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2
\ .3,?]” -3
11" August, 2005 i &F«
VR L S g ',‘l"i a :

S SHORTAGE

MEASURES TO REDRESS THE CURRENT POLE

BOARD DECISION

005, the Board directed M

d on 9" August, 2
amage which the s

sures to mitigate the d
o the business of the.Conmpany:

At its meeting hel
the following mea
poles was causing t

letter of credit expeditiously to the local suppher,

anagement Lo take
hortage of treated

Cabro East

a) Provide the
Africa to facilitate deliveries as earlier approved by the Central Tender
Committee.
b) Commence the process and procure concrete poles.
c) Purchases untreated poles from farmers and arranges for their treatment
directly with the existing treatment faciliues.
d) Explores prospects of purchasing the Gilgil Poles Treatment facility when
it comes up for sale.
el Pirchases poles which Messrs. Treated Timer (Pty) are able 10 delyver

subject Lo appiuvas STt

<e the necessary action.

Please tal

LKL NJAGT (MRS)

Manaoing Divediol



qmmaa Timber Products offer 2 -APPENDDL 1B M : . —
OLE DIMENSIONS AS PER TENDER NUME(:R KPLC/ST/LP/115/05 _ -
TANDED COST FOR CATEGORY 2 -
T B _ 10M 11M 12M 14M 15M [17m 18M
FOBMOMBASA . . ! 126 36 145.91 174,55 218.18 25182 390 91 438 18’
TREIGHT STATED OR 10%FO8 . m 12,64 14,59 17 46 2182 18 3909 4382
c&F _ ,_ 139 00 160 50 192.00 24000 3000 | 43000] 48200
INSURANCE 0 5%C&F . | 070 080 0.96 120 61 2150 241
CIF e . | 13970 161 30 192 96 24120 3061 432 15 484 41
TDF CHARGES 2 75%C8F _ L : 382 4471 528 6 60 £83 1 1183 1320
L/C CHARGES 0 25%F OB Per quarter ) _ 126 146 | 175 218 (92 3a1 T T aas
IBANK CHARGES 02%C8F M 028 032] 038 048 B oesl T ase
DUTY0%CIF ] A Ana e H e
VATT6%(CIF-DUTY: 2235 2581 3087 Wee T 8y 77T TEaial T sl
HANDUING 1 5%C&8F . . 209] 241 288 3e0 | 82 84l IR
ANDEDCOST _ o] 169 50 | REEENZE 23412 | 29265 | 42 | 534347 58775
LANDEDCOSTLESS VAT ___ , 147 14 . 18990 20325 25406 TR T S Lo X
LANDED COST LESS VAT (KSHS) ] ! 11,182 95 12,91269 | 15,446 96 19,308.70 | 39! 3459475, 3377830
LANDED COST VAT INCL [KSHS) | 12,881.64 14,874 13 17,793.36 | 2224169 _ :wm.-_:-.w@_mb@«.@-i 44,668 73
[ADD TRANSPORT TONBI . ! 2,740 25 2,740.25 2,740.25 2,740.25 2,7:01 Mmlﬂ!iﬂ&ammlmiim 74025
LANDED COST NBI'VAT INCL_(KSHS)(16%\/\T) 15,621,89 17,614.38 | 20,533.61 | 24,981.94 | 324Uk 42,689.95 47,408.98
LANDED COST NBI VATEXCL (KSHS)) 13,467.15 15,184.81 | 17,701.38 | 2153615 | 28,007 ﬁ 36,715 47 40,969 81
Quantity To Be purchased ) 10,000 3,000 ] -
TOTAL LANDED COST NBIVATEXCL (KSHE 134,671,490 45554,434 o
TOTAL LANDED COST NBI VAT INCL (KSH)(16%VAT) 156,218,928.00 52,843,143.00 —— ]
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PURCHASE OF TREATED WOOD POLES ON EX-

STOCK  BASIS FROM  M/S

PRODUCTS PTY.

CTC pavner prenared by Anme Gaiul

was considered

CTC noted that the stop-gap tender s¢

IREATED

Ul

nt to setecty

[IMBER



Price comparison with the previous tende

1HE KENYA POWER & LIGHTING €O MPANY LTD.
PAPER TO THE CENTRAL Tiw YER COMMITTEE

PURCHASE OF TREATED WOOD POLEs () EX STOCK BASIS FROM M/S
TREATED TiMBEk PRODUCTS PTY

CTC paper p epared bv 4. Gankyi Supplics iy,

INTRODUCTION

In the Board Meeting held on 9" Augusi. 2005 in which Mr. Howard Holley
of M/s Treated Timber Products PTy (I'TP) was mvited, the Board noted
the serious shortage of treated wood poles and requested My, Howard Holley

of TTP to advise Mmanagement of their siock of « arious sizes of treated wood
podes.

M/s TTP sent a quotation dated 10" August 2005

\COpY attached) confirming
the quantities availab]e for supply within he next four months.

PRICE COMPARISON
== LUIMPARISON

et prices and outstanding orders is
as per attached Appendix L. _

The dimensions of poles offered under category one in their quotation are

the sizes that we have been procuring in our previous contracts with M/s
Treated Timber. In the face of the crises of shortages of poles these poles
can be used as light poles on the stalled projects .

The dimensions of poles offered in calegory two are as per the revised

specification for medium sjze poles sent out 10 the suppliers in our stop-gap
tender KPLC/ST/115/05 which will close oy 19" August, 2005.

[T 15 noted that G letits oFong T . THRCTL BUE 2t due f wbasn. F
reated wosd Goles and 2AUCTEESTILs  wiilh) are €xpecied in stores at the end
of Avgust200s 7 e o R

OUTSTANDING ORDERS

We have cutstanding orders with My/s Cebro Fast Africa and M/s Treated

Timber as detailed in the atached Appendis 2.



s Cabro E A has not delinered the poles as per their conractual delivery
<chedule The Status of deliveries is atiached foi veference Thev were jssued
with a letter of credit on 10™ Augus: 2005 and 1t 1s hoped they shali escalate
ihe delivenes of the poles

However. since they have delivered very few poles since May 2005 a1 as

prudent 1o procure poles fiom a different suppher on emeigency ex-stock
basis for use on the stalled projects

SOURCE OF FUNDS

These poles are expected to be used on the Rural Elecinficaton projects
whose completion has delayed due to lack of neated wood poles. Funds for
RE projects will be used to finance this procurement

Though the poles are stock items they will not be kept n the stores and

therefore their procurement and receipt within four months will not affect
the stock holding costs

PURCHASE RECOMMENDATION

1t 1s recommended that the poles offered under category one be procured as
light poles while those offered under category two be procured as medium

poles 1 accordance with the revised 5pec1ﬂcanons sent out with tender No.
KPLC/ST/1 15/05 aS follows .-

Category One:

Length | Min Top Min Unit Price Quanuty | Total  Price
Dimension ground US § USSC &F

{ Dimension

| 10m 140mm 180mm | $91 42 12,400 1,133,608 |
| 11lm 150mm 195mm  [$1189)  |11,000 1,308,010

| 12m 150mm 200mm  |$134.07 5,500 | 737,385

| 1am | 160mm 220mm | $189 29 2,500 | 473,225

| \ . [31,400 [3,652,228 |

T o

Quantty "lTotal Price

"—“‘A'_“—\T—bﬁ‘ﬁ'g‘mmﬁhﬂlﬂﬁ Ui Pnca
| | Dimension | ground CUS S * |US$SC&F
“ | | dimension ; - ! J
"1om 1 180mm [ 220mm <161 16 | 6000 | 966,960
Tim | 185mm !2,0mm CS19113 1 8600 11,643,718 |
i2m | 1G0mm ¢ 240mm SUZ&6T 19,400 l2 149,498

5 | - i 724,000 4,760,176




I
I
I
|
|
I
I
Il
l
!

The supplier shali pe required o subini
Kenva Bureav of Sianda;

YCSLIPONTS in accordance with
~lancards requiremients and o specifications for ligh
poles for catecon one and medium size poles oy carecory two and then
submit the test repoits 10 us fo APProen i pejore shipmeni

AUTHORITY

CTC i1s requested to award the contract fo
On €mergency stop-gap basis to M/s

C&F US $8,412.404.00.

supply of quantity 55,400 poles
[reated Timber products Pty at total

The total cost debivered is Ksh. 802,990.837.00

, plus 16% VAT. Delivery
shall be completed within four months afier award. Payment shall be made
P y

through letter of credit for 100% of 1 dmount upon presentation of
shipping documents to the bank. The shipping documents shal] include a
letter from KPLC approving shipment of the jtemns.

he Invoice

SIGNED BY........... DATE | | (Kg

..............................

..................






R tmany panass PO Box 13823 Coscoges !
lel 033 342 2679 Fox 033 3455187 ©
ATTENTION: MR HOWARD HOLLEY ROOM 624
FAX NUMBER: 09254 020 250 %00
: 10 AUGUST 2005
e e e
, ; ﬁfﬁ}ow s d%ﬁx
Hi Howard, f;;\ RECEIVED %
‘ ’%’ ’t‘"
fL I .)-5
Attached please find the letters you required - {2 i 0 AUG 2005 =

[ hope all is in order.

Regards
Claire




Treated w&gﬁﬁwm Lid

. R
- Rey NO |99Vl(‘v1‘75f0?

LGS0 Loow Siieet PietermontzDuig 3201
PO Box 13870 L QsOGES Kwo7ulu-Natol 3202 South AflCcO

Jel 033 342 2679 fox Las sah sgs boma hearegi@mwetd €0 20

10 August 200°

Kenya Power & Lighting Co Ltd
Nairobt, Kenya

Managing Director

Re: Supply of Treated Wooden Poles

Thank you for arranging for me to address your Board ¢

juring your Board meeting held
yesterday. 1 undertook to supply you with the list of poles we have in stock available for

supply to KPLC during the next four months Y our Board requested me to advise you of
our stock in two calegones. )

Catego-ry One — Pole dimensions delivered gver past fony years
Category Two — Pole dimensions &s per you July 2009 lender.

Category One:

Length | Min Top Diam. Min Ground Line | USD Unit
CIF Price

" i0m | 140mm | s
TOm | 150mm | - \, $11891

| 513407
| SIB92Y

Quantity

o Category Two- B
Length \ Min Top Diam \ Min Ground L i

s

|
\ \ \ L I'H(f\i l‘\
\ I (A I
| 1Om | \80mm | 220my 1 S 6| 6000 |
| Wm i 18mm "., ey s 12600 |
C12m i \S0me E f«ﬂﬂ’
. 24000

S IT TiRBER PROGULTS (Pry) L

©5. 15623 CASCADES X0 M

- )'D }
M We
Ciay 3702 SOUTH AFRICA / \)r
© 27333222676 l /Uj\,
., A



= | 1 A
i S Laic SOy 1 WO yvwill |1 Gi Dern Q i S E n s ]!
g ( 1 N GUCT Bt o en RS
8 Tl c - | 2 ‘Aare 'h | -
De avaiicnle [or delyvery before the Teng ‘ process s comp! i
Delivery will depend on the availabili EN—— Trie canld bs
+ : | HPPINE sDavc. RIS couig be a

problem
This offer 1s valid for acceptance up to noon 16 Auvoyst 2005

Payment will be by imevocable letier of creci for 100%

\ | of the invoice amount payable
on date of presentation of shipping documen:

[HEER PRODUCTS (Pry) LTD.
£1 11823, CASCADES KWAZULU
HATAL 3202 SOUTH AFRICA

TEL 27 333422673

Mr Howard Holley/






v_..>nnmzc_x

size
_,_ai
k m:coa

ﬁ\ NATE =
ZAR = w: |

ﬁ.D 1S DM I i<ﬂ
z_.r _um_nﬂw ARC VAl EY

A ,
v
R
-l

<<OCO 10 L

oial Cust tor Ofter - K

Cl Cu::

ﬁ |

S S | S —

|
|

TENDER NO. KPLC/PT/S/17104

I

,rz_a PRICE Om | Total Cust for
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EQUIVALENTIN
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CABRO
ORDERS.DELIVERED
TO NAIROBI-UNIT KSH
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[TTP

ZAR 527.87|
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CTC MINUTES OF 29° DECEMBER 2005 A PFQ"{V A‘X X ‘ l

CTC/420/05 EMERGENCY PROCUREMENT OF OF POLES

A CTC paper prepared by 1.0.0Okore — Assistant Supplies
Manager was discussed.

The CTC noted the following:

11,

P e o eyhﬂ

That the loca] Snpoliers awarded contracis tn cnnnly
rcsuhmg_ 1o supply backlog 0f 43,000 as at December ZUO)
thereby cripphing all projects for Customer base expansion
programme and Rural Electrification projects, which had
attracted outcry against the Company.

That through the imative of the Ministry of Energy.
M/s SAO Hill Industries Ltd of southemn Tanzama, who
have some immediate ex — stock quantities of required
wreated wood poles, has been identified through direct
sourcing, 1o deliver all their ex — stock quantities of various
sizes numbering 5,100 pieces and other various sizes
numbering 7.503 pieces to be delivered in equal monthlv
quanuties_from February 2006 up to April 2006.

Jhat considering that the Company had pursuant to a
Board Resolution in December, 2005, notified the Treasury
and Ministry of Energy that it had ceased to be a state
corporation after sale of the NSSF shares, the poles from
Tanzama should be procured on an emergency basis
directly from supplhiers who had indicated that they had
poles, without following the Public Procurement
Regulations as this was going to occasion more delays.

Thata Factory Visit shall be made to the supplier by
KPLC management including 3 directors who are CTC
Members

Thul the abov Fauory Visit to cover other ﬁmls»\\

30y N ieis o onaes
S T L0 N PR IR T -

YV OUU YIS

1 anoanvnka Watlle Lompany

That a letter of award 1o supply various sizes of treated
wood poles to M/s SAO Hill Industries be made afier a
posiuve factory visit report.

//
/

/] ); /
CHAIRMAN /////& ge J’(/{ 'DATE f// /f7

DATE
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CTC MINUTES OF 29 DECEMBER 2005

The CTC APPROVED subject to satisfactory field/ factory
visit report award of contract for supply of various $1z€s of
treated wood poles 10 MJ/s SAO Hill Industries at a total CIF
cost of USD 2.358.445 (Kshs.176,883,375/=) VAT Inclusive.
Nayobi South Stores as per appendix 11 attached

KPLC shall pay VAT direct 1o KRA, and pay for 1DF fees. and
Cleaing Agency charges.

-

CIAIRMAN L ,/74/ - DATE /7’////@ 17
SECREVARY 7 M DATE
! ~
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THE KENY A POWER & LIGHTING COMPANY L'TD

PAPER TG THE {1y FRAL TENDER CONMMITT

PRIPA RED BY Autiidn O .0k ore ASsisiant .\,‘ngﬂplfo\ MMannoes

SUBJECT: PUR Yy \»t OF VARIOUS SIZES OF TREATED WOOD POLES
ON STOPGAP BAS) s

—_—

L LNTR_()I)U(."H()l\‘

Arda L -

Sa A ~

The required treated wood poles
EXPANDES DRberainmie (B, :

are for use op the stallad ..

N R o o WA

VRS SieCiyication; Umeme Pamoja,' Connection policy).
Poles shortage hag been with g for some time NOw, and as 3 consequence, we have a
shortage backlog in the region of around 43,000 as at December 2005 poles to satisfy
the projects requirement

Further o the awards of contracts for the gy
E.A in April 2005, and dli

endeavour i alleviate the shortage, the current status to date is far from being
resolved and s g follows:

a) CABRO F.A

We have Outstanding quantity 75 299

of poles sizég 10M, 11M and I2meters medium
on order with M/ Cabro E. Africa.

By 19" December 2005,M/s Cabro E.A. haq deli
to expected delivery of quantity 52

This is expected 1o cnhance rate of deliveries by February 2006

However, my/g Cabro’s mability t

serious shortage of poles and stoppage of work on variou
sensitive and long pending RE projects. They are deljy

Cring an average of only 1,200
poles per month, which s of very little consequence to the chertaee aiready being
experienced (See Annena. 4 iar 3G Cabro’s Delivery Status). The deliveries

wirther have very few 10m poles that are required for customer jobs.

¢) TIMBER TREATMENT |

N’I'ERNATI()NAL

The CTC of ppv August 05, approved vide CTCr270/05, an award of contract for
supply of various sizes of quantity 50,000 pieces of treated wood poles to M/s Timber

Treatment Internationa| (1'TT) amounting to Kgh. 484,762,659 The respective [ PQOs
were effected ip ¢ )ctober 2005




contributing to negative image on the RE (under the MoE) and the government
inianve.

The Kenva Power and Lighting Co Ltd, has endeavoured to imvolve all the
stakeholders of treated wood poles in the local industry, with a view 1o developing all
available local sources of supply with any required facilitation. We expect to enter
to some understanding with two or three stakeholders soon. However. i the
immediate term. no ready additional quantities of treated wood poles are available in
Kenva We therefore, have to seek beyond the borders of Kenya for immediate
required stopgap quantities.

4.M/S SAO HILL INDUSTRIES LIMITED

The Ministry of Energy has identified the above Tanzanian firm that has offered ex -
stock quantitics of various sizes of poles as follows:

N Unit Price Treated Timber
CIF Total Unit | Product Unit
Pole Size | Quantity | Delivery Time | Nairobi Price CIF | Prices CIF MSA
Stores Nairobi Compared *
Uush
9 Meters 3,500 Immediate 174.01 609,035.00
10 Meters 1,400 Immediate 185.62 259,868.00 225.624
11 Meters | 200| Immediate 208.80 41,760.00 267.582
10 Meters | 1,700 | PerMonthfor | ygg 67 1 315,554.00 I
11 months
11 Meters g0 | Ter Month for | 500 6 1 167,040.00
11 months
TOTAL USD 1,393,257.00 |

*: Note the TTP prices as explained in the recommendation below.

5.RECOMMENDATION

In view of the fact that there is no reasonable supply source alternative with ex -
stock quantities of treated wood poles in the country, and although the offer includes
monthly dellVLYILS for 11 months, since local supphers have undenaken concrete

SGiemmn Tian Abnlinmoann Tt ora

- > T 1 “un “ :r: NiER rarOarTaan eesd wis :—’-‘-;‘-:.‘.‘..".’:."-
OL\.,}J\) Lu QAuii vOU wav wiavdaaia Dvu i 22t

oy are lacimg, e promved wi
deliverics from January/February, we propose to have all the available ex — stock
quantitics and only further deliveries of three months, during February, March and
April 2006, at their offered rates to supplement local supplies. This proposal is meant
to address business need while we await the local suppliers to address their logistics’
challenges.

The South Africa compared rates do not include VAT (16%), clearing agency fee

(() 75%). , 1DF fee (2.75%), LC Charges (0.15%), Bank Charges (0. 20%) and Pon
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APPENDICES

A= M/SCABRO L.\ 7]

o Deliveny Status
3 — Poles Stocks Siatis As oy 270 December 2005-72-2x

i N
C - MSTTi's Delivery Scieau!

[

I

|

SN §E
D - MUS Cabro ELA™s Dein ey Schedule

M-S Cabro’s New Provcd Delin ey Schedule
- MUS TTs New Proniised Deln ery Schedule
G - The Minisiry Of Facreyv s |
[1d
H M/S Cabro’s Official Order

| - M/S TT1's Official Order

LILIAI LUl

ietter and Letter of offer From M & Sao Hhill Industres
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“|CARBRO (EA) LTD - POLES DELIVERIES STATUS

%
P
\
T ]
T DATE \D/ EgTE\!mMM (32‘)‘\L1_1MM 36)\12MM {40') ‘\ TOTAL
[27Jun05t i 024 |29 | | 50 [LANET o
1 30Jun05] 2 i 8 1 23 | 29 | 60 |nN/South § T
| ] 4 I \ | | JUNE MM‘(MMHZMN
|| \\ - —_l‘_Jf’ | 110 32 | 43 | 35
3-Jul-05 A | 15 | 14 21 50 | N/South |
3-Jul-05 3 I 10 15 2R 50 IN/South | l_ |
4-Jul-05 5 48 0 0 a8 [NiSouth | ]
11-Jul-05 6 0 0 50 50 |N/South
14-Jul-05 8 0 0 50 50 |N/South I
14-Jul-05 9 0 0 50 50 |N/South
15-Jul-05 7 0 0 50 50 |N/South I
20-Jul-05 10 0 50 0 50 |N/South _
21-Jul-05 1 0 0 50 50 |N/South
23-Jul-05 12 70 0 0 70 |N/South 4
23-Jul-05 13 60 0 0 60 |N/South
23-Jul-05 14 42 0 18 80 |N/South
25-Jul-05 15 0 3 47 50 |N/South q
27-Jul-05 16 9 22 25 56 |N/South
28-Jul-05 17 14 17 29 60  |N/South
29-Jul-05 18 8 13 29 50 |N/South 1
30-Jul-05 19 35 12 il 48 |N/South
30-Jul-05 20 11 13 21 a5 |N/South _l
JULY | 10MM [11MM}12MI
947 322 | 159 zgl
3-Aug-05 22 0 4 46 50 N/South
5-Aug-05 23 2 13 35 50 N/South ] l
8-Aug-05 24 2 10 38 50 |N/South
10-Aug 05| 25 0 0 55 55 |N/South
11-Aug 05| 26 17 10 28 55  |N/South
44 suons!l 27 1D 5 | 0 56 |N/South
1 11-Aug- 05 21 7 0 1 ' 42 43 jNiSouln |
11-Aug-05| 28 4 20 31 55  |N/South
12-Aug-05 29 0 1 54 55  |N/South
13-Aug-05| 30 3 30 22 55 |N/South
13-Aug 05| 31 ‘ 11 35 13 59 |N/South
22-Aug-05| 32 | 23 10 17 50 |N/South
Page 1 of 4



MPENDI% (5

, B , 'POLES STATUS AS AT 27.12.2005
POLES STATUS AS AT 27.12.2005 | |
¢ : 3 ry
. SIOLO
ODE DESCRIPTION ! -
S0 ——w oUTH V
186187 [POLE WOOD TREATED 32' ¢.{MM 331 0 0 0
186188 |POLE WOOD TREATED 36' 11.0MM 663 0 12 0 0 80 92 62 417 0
| .
ﬁ 186189 |POLE WOOD TREATED 40' 12 2MM 6,928 0 4950 0 0 310 180 749 739 0
[
ﬁ 186190 | POLE WOOD TREATED 45' 13,7MM 520 50 10.4 0 70 0 0 236 199 8 7 0
| B -
186191 |POLE WOOD TREATED 50 15.3MM 251 90 2.8 0 54 0 0 102 43 0 49 3
5 | s
186192 |POLE WOOD TREATED 60' 1. 3MM 49 30 1.6 0 0 0 0 49 0 0 0 0
186144 E WOOD TREATED 55' 1t.iMM 0 25 0.0 0 0 0 0 0 0 0 0 | 0




| !
DATE | D :gTE TOMM “o. 3N (367 12MM (9051 TC T 2 ORE
26-Sep-05 75 47 R | ¢ = Jth ,
27-Sep-051 82 | 22 > e TS LT %
29-Sep-051 &1 | 2z ‘ - S 24 7C B ‘
29-Sep-08 0 i T TR T T I
28-Sep 0t B - o N 5y 0 n -
| 28-Cep0st T Ts S - T
[ 28Sep05] 79, s I 32 75 lemn '
29-Sep 05 80 | 7 1 5 1 48 | 80 huseom
| | 30°Sep-05| 3900 24 12 24 60  [Kisumu
30-Sep-05 83 40 8 12 60  [N/South
29-5ep-05 | 71 ! 27 R 25 70 Wermu
SEPT | 10MM | 11MM 1|
2231 | 1260 | 425
1-Oct-05 84 31 15 9 55  |N/SOUTH I
3-Oct-05 85 23 21 16 60 |N/SOUTH
'4-Oct-05 | 86/87 73 35 12 120 |N/SOUTH
5-Oct-05 89 21 21 27 69 |LANET
7-Oct-05 91 45 15 10 70  [LANET
9-Oct-05 90 47 13 0 60 |N/SOUTH
12-Oct-05 94 56 6 8 70  |[LANET
12-Oct-05 95 58 18 4 80 [LANET
14-Oct-05 98 19 14 22 55  |LANET
11-Oct-05 92 48 12 0 60 (N/SOUTH
12-Oct-05 93 46 14 -t -0 60 |N/SOUTH
13-Oct-05 | 96/97 58 17 50 125 |N/SOUTH l
14-Oct-05 99 27 20 8 55 |N/SOUTH
15-Oct-05 100 57 5 8 70  |N/SOUTH
17-Oct-05 | 101/103 67 17 26 110 |N/SOUTH
18-Oct-05 104 38 15 7 60  |N/SOUTH
21-Oct-05 108 61 1 3 65 |N/SOUTH
17-Oct-05 102 43 14 19 76  |KISUMU
21-Oct-05 106 17 16 17 50 |KISUMU
25-Oct-05 J101111/11] 164 14 12 190  |N/SOUTH
28-Oct-05 116 59 3 2 64 |KISUMU
28-Oct-05 113 65 0 0 65 INSOuTHT
% ot DE G aan 30 5 0 60  |N/SOUTH|
OoCT 10MM [ 11MM[17
N j 1749 | 1183 | 306 ;
| | 3-Nov05 | 1177118 49 29 27 | 105 |[N/SOUTH
| | 5-Nov-05 120 21 13 6 | 50 [LANET

Page 3 of 4



TIMBER TREATMEN T INTERNATIONAL LIMIZED.

CELIVERY SCHI-DULI

UNITS

[enchea Noo K

_—

]
|
|
|
l

|

I

, e |DELIVERY MONTHS | |
e | I
| Lieatnent ‘ Quantity & |
: | Olfered | Required NOV 2005. _omo 2005. JAN 2006. [FEB 2006 MAR2006 ,ﬁ
_ _, S _ | _ | o |
| ! M | |
”, | _ \ __ |
B ‘ CCA % 25,000 1,250 1,750 4,180 5940 | 5,940 |
v _ L T
) | I— [ | | | I E— |
,»., ,_ “ \ | | |
| - (CREQSOTE | 12,000 577 . 3,000 3,000 1,810 | 1,008 |
| b -] * |
‘ ,,
4 I oo s ,_
_ : P cea 6,000 : ' 1,630 1,370
R | _
.
15, : ! RFOSOTE 2,500 350 150 -
| R m— _ﬁ
‘ [R1L ”_ ﬂ )
i .HKC.HC;. ‘ e M OSOTE M 2,500 350 ‘ 150 . ‘
o I T H i | |
b : | ‘ y \ %
1201 | L, oy | _
186144 \ TR | LREOSOTE . A__ai 150 NL - |
— RS R |
A I ﬁ | ,, |
= | | | v _ f
wr | OIE | 900 _ 150 | _ : | VN S
,4 o . ﬁ o L N \ - L - |
50,000 | ~ 2,827 | 6,750 | 8,550 10,628 | ‘ r
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east africe
CEA/97/KPLC/S/FA 23/12/05

ol s

Stima Ploare
NAIROBI,

ATTN:  MR. ZACIIARY AYIEKO
CHIEF MANAGER - FINANCE

Dear Sit,

RE: MEETING QF DEC 231d, 2005.

1t was a pleasure meeting with you and your colleagues today

As discussed in the meeting we would like to provide you with a delivery schedule for treated poles
for the months of January 2006 through April 2006. :

Our estimates are very conservative and we are by no means himited by these nunbers.

MINIMUM ~ ' TARGET MONTHI.Y
January 200 /Day 200/ Day 4,800
February 300 / Day 380/ Day 7,200
March 400 / Day 430/ Day 9,600
April 500 / Day 500 / Day 12,000

Thess minimum / day deliveries are based on @ 24 day month

We would like to reassure KPLC that with the commissioning of our 2 new Planis 1n late January
wo will easily mect KPLC’S requirements
Addiuunaily we would like KPLC to consider an adv

ance pavment of 10% of the contract amount
to Cabro which will eiable us double gur dail

y vapacity at our own plants to 600 polcs per day.

This liquidity will also enable us to meore efficiently serve KPLC

micerely

—

e
ASHRAF.

Factory” Old Awpart R4 Masots Kenya Ted 4254 20 823021/5 Fax

™ /v/’ : ’ e

Head O#cs P O Box 46247 Nawobs Kaoya Tel 254 79 533815 Fax 1254 20 555866

+254 20 823987/823033 Email: cebioes@vagulf cc



TREATMENT
INTERNATIONAL

ncorporating

FATEE

28" December 2005

The Managing Director
Kenya Power and Lighting Co.Ltd

A eNseArUa T >

Nairobi

Dear Sir,

RE: Supply / Delivery Shcedule of Treated Wooden Power Transmission Poles (

We refer to the meeting held yesterday at Stima Plaza between your senior management
on one hand and ourselves, on the other hand.

Further, we wish to declare our delivery schedule for treated wooden poles with reference
to tender number KPI-C/ST/115/15 (awarded to ourselves) as per attached schedule. -

The schedule is based_on the worst case scenerio otherwise we shall improve on this
position. ’

We shall keep you posted of all positive developments.

Yours Faithfully,

Benjamin Rono
General Manager.

o




TIMBER TREATMENT INTERNATIONAL LIMITED _

PRODUCTION / DELIVERY SCHE[LULE
UNITS
Tender No. KPLC/ST/LP/115/05

supton. | T IBELIVERY MONTRS h [ [ T 7
- tnm o.__[JAN [FEB TMARCHIAPRIL [WAY [JUNE |JULY |AUG [SEPT|TOTAL ]
e e e
f‘,..:f;Wo.p,! [ 875] 4414] ﬁzﬁ iL~ 4114] 4170[ 3585 | ?23
mEy | | | 1 L N
— ! | % p ]
urm,ﬂm.:ﬂ Soﬁ ‘__moo_m f@oo__ fwolo_Ff%ngmoo__ ;i M@ TNOL
[ - [ N I I R—
wood _ [CCA 900/  900] 900] _ 900] 900] 1,459] 41| | @_8@\
5 12.0 meters | ‘_ __ [ __ __ ﬁ )
| 192] 193] 192 192 92| 448] 750] 2501
_ _ [ 1T 1"
_ _ _ [ | [ ] .
ao__ ao“ 180 180] _ 180] 4 20] moﬁ 2,500
| _ -
1186144 4 112]  112] 112 112 112 168] 100[ 1.10¢
: | -
(1861 96| 96 98 8] 96| 192] 72| 900
e ===
12,095 7,394] 7,394] NL 7,3%4]  7,394] 7,394]1,769]1,772] 50,000
L1 [ _ | _ R N
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MINISTRY OF ENERGY

Telegrams: “MINPOWER”
Telephone: +254-20-310112
Fax: +254-20-240910

Telex: 23094 MINERGY
When replying please quote

NYAYO HOUSE
P. O. Box 30582
NAIROBI

Ref. No. ME/CONF/2/1/1

27" December 2005
and date

Mr. Z. O. Ayieko

Ag. Managing Director
Kenya Power & Lighting Company
Stima Plaza
NAIROBI

IMPORTATION OF POLES FROM TANZANIA

Further to the meeting held in this Ministry with Mr. Mutuma Marangu
of TreeFarms AS (Tanzania) on 19™ December 2005 and attended by
yourself, among others, TreeFarms AS has made an offer for supply of

9, 10, and 11 metre poles (copy of letter and proposed agreement
attached).

Below is a comparison of the offer from TreeFarms SA and the latest
offer by Treated Timber Products of South Africa as per the prices
provided by KPLC for 10 and 11 metre poles.

Nairobi Landed Prices of Poles, Kshs per pole including VAT

Source 10 metres 11 metres
Treated Timber Products, 18,235 21,581
South ATrica

Sao Hill Industries 13,922 15,660
(TreeFarms AS), Tanzania

The above comparison shows that treated poles from South Africa for
10 and 11 metres are 31% and 38% more costly than the corresponding
poles from Tanzania, respectively.  On the basis of the anticipated
importation of 20,000 and 10,000 poles of 10 metres and 11 metres,

Page 1of2



1

MR PATRICK NY OIKE

Permanent Secretary

Minstry of Energy
Nairobi, Kenya
ax. 254.20.228314 / 240910

Dear P.S. Nyoike,

Re: TreeFarms AS [TFAS] - Sao Hill Industries Limited’s [SHI] Firm Offer for the #
Importation of 9, 10, and 11 Metres Poles

[ thank you for your letter dated 20t December 2005 with reference to the
mmmediate Supply of 9, 10, and 11 Metres Poles to the Ministry of Energy for
the MOE’s Rural Electrification Programme, to be delivered to KPLC’s Nairobi

SHI, TFAS’s Tanzanian subsidiary, is pleased to make a Firm Offer for the
Supply of a Total of 35,100 Poles in the following manner-

Length Number Timing Price Ex-Mill Price CIF NBI

of Poles of Poles of Poles per Pole ) per Pole*

9 Metres 3,500 Prompt US$105.15 - US$174.01
Delivery

10 Metres 1,400 Prompt US$108.75 US$185.62
Delivery

11 Metres 200 Prompt US$114.75 US$208.80
Delivery

9 Metres - Per Month  US$105.15 US$174.01
for 11 Months

10 Metres 1,700 Per Month US$108.75 US$185.62
for 11 Months

11 Metres 800 Per Month  US$114 75 US$208.80

for 11 Manthe

* - Please note that this Price CIF Nairobi mcludes a Value Added Tax payable
at 16%, dehvered to KPLC’s Nairobi Stores.

Please note that these Prices above are on a Cash Against Delivery Basis, where
Invoices and Delivery Notes are raised and delivered on a Truck - by - Truck
Basis.

Please find attached the SHI Draft Wooden Poles Sups Iv Agreement and
el b S

Standard Teims and Conditions of Sale that SHI trust will form the Contractual

basis for gove ming the Delivery of the above - me ntioned Supply of Poles. _—
: - — _— -
i T e o - :
Subsidiary of Tree Farns A/S of Norwav _— P
P.O. Box 33, Mzinga Tel 233-2450293, Fa» 235-2430220 e-rmant cic @il corm. saQimber(@rall<om
< g 3 R e S P e S e
// //
e //
- Pl
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SAO HILL INDUSTRIES LIMITED

SHI 1s prepared to start the Prompt Debivernies of the 5 100 Poles above fiom 10
January 2006 and thereafter deliver the monthly requirements stated 1in this
letter

SHI, which has Tanzania Bureau of Standards [1BS] Cerufication for the
Delivery of CCA Treated Wooden Poles, would like to point out that it 1s stall
awaiting confirmation from Kenya Bureau of Standards. As per our 20%

T s msThaT e Bt sl —- ot N S R L IS --

PATTEIDDTY U, DLl ULl mrr‘ TULALT 2D ) S s causaiiaans aas LAJiialia axatanasan

that TBS certification of CCA Treated Wooden Poles is acceptable to KBS The
gentleman in KBS that has been handling this issue with SHI is as follows:

Mr. John Wepkhulu

Head — Pre-shipment Verification of Conformity [PVoC]
Kenya Bureau of Standards

P.O. Box 54974, 00200

Nairobi

Tel. 020.603888, 603476, 69028212, 69028209, 69028423
Mob. 0722.202138

Email: wepukhuj@kebs.org

Based on the need by MOE / KPLC for an urgent response, SHI is prepared to
finalise any and all outstanding contractual issues in the shortest possible time,
in order to keep to the 10® January 2006 start date.

Again, SHI and TFAS look forward to working with MOE / KPLC in developmeﬂt
of the electricity sector in Kenya, which we believe is the backbone for
continued growth-riall sectors oi-the economy.

T s AN AR i —

Warwick Centre, Suite AS4, Tower A

United Nations Avenue, off Limuru Road

Block 91/407, Gigin

Nairobi, Kenya

Nairobi Tel. Mobile: 254.733.635366

Nairobi Tel. Office: 254.20.712.6906 / 712.6908
Nairobi Fax. Office: 254.20.712.4035

Email' mutu@888mail net

Subedary of Tree Farns A/S of Nasway

P O Box 55, Mafinga Tel 23324350295 Fax 255.2430226 e-mal elc@raha com. yaoumber@raha com
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WOODEN POLES SUPPLY AGREEMENT



THIS SUPPLY AGREEMENT 1s mace due day of 2005

BETWEEN
i SAO HILL INDUSTRILS JIMITID cthe Suppher oo pone e [aeoes nebiin
company ncorposated in U Repuhic of Tanzama vath 1y remsiered aihice ol [inserd]

11d care of Post Office Box Numlai [msert], aud

? linsert] (“the Customer”) hngert description] {nsert registered office and postal
address]

WHEREAS:

A. The Suppher carries on the business of manufacturing and selling the Products

B. The Customer carries on the business of [insert}, and wishes to purchase the Products
from the Supplier for that business, and the Suppher 15 wilhng to supply the Products to
the Customer, on the terms set out in this Agreement.

OPERATIVE PROVISIONS:

1. DEFINITIONS AND INTERPRETATION

1.1 In this Agreement, unless the context otherwise requires:

1.1.1 “Duration” means the period of |insert) from the date of this Agreement;

1.1.2 “Force Majeure” means, in relation to Suppher [, any arcumstances beyond
the reasenable control of that party (including, without limitation, any strike,
lock-out or other industrial action);

1.1.3 “Independent Inspection Agency” “means either of SGS or COTECNA;

1.1.4 “Independent Inspector” means a person 1o whom a reference is made

under clause 7.1;
1.1.5 “Products’ means the products set out in Schedule 1;

1.1.6  “Quarter’ means the period of 3 months commencing on [__ ], each
consecutive period of 3 months thereafter, and any shorter period commencing
on a day followng the end of a Quarter and ending on the terrmnation of this
Agrarmony and ‘Onarterivihasa correspondmng meanng,

1.1.7 “Speciﬁcation" means the specificauon of the Products set out in Schedule 2
or any other specthcation of the Products agreed mn writing between the
Supplier and the Customer {rom ume to ume,

118 “Year’ means the period of 12 months from the date of this Agreement and
each consecunve perlod of 12 months thereafter during the Perlod of tus

Agreement
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1.4 The l)eadjngs in this Agreement are for convenence only and shall not affect its
2. SALE OF THE PRODUCTS
2.1 For the Duration the Supp]ier shall sell and the Customer shall purchase such quantities

of the Products as may be ordered by the Customer from time to time under clause

2.3, subject to the terms and conditions of this Agreement.

2.2 For the Duration the Customer shal
on the dates specified in Schedule 1.

I place orders with the Supplier in the amounts and

2.3 The Customer shall, not less than [60;5&;{1] days before the beginning of each
Quarter, give the Supplier its order for the Products to be delivered to the Customer
during that Quarter; each order so given shall be final, except that the Supplier may at
its discretion accept amendment to an order made by the Customer within [30_-
Thirty’) days after the order is given.

2.4 = Orders for the Products shall be given by the Customer to the Supplier in writing.  ~

2.5 The Customer shall notify to the Supplier in writing:

2.5.1 its estimated orders of the Products for the Duration, immediately prior to
execution of this Agreement;

2.5.2  its estimated orders of the Products for each Quarter, within [60 - Sixty days’]
prior to that Quarter; and
2.5.3  any revisions to those estimates, forthwith after they are made, which must be

agreed to by the Suppher in writing 1f made after the periods outlined in
Clauses 2.5.1 and 2.5 .2

2.6 Whilst the Supplier agrees to take all such steps as may reasonably be required to fulfil
its obligations under this Agreement in the normal course, the Supplier shall not be
ob]iged to give the Customer any priority over any

other customer of the Supplier with
regard to the supply or de]ivery of the Products.

"This period will have to be looked at 2gain once :

" This period will have to be lcoked at again orice the

" This period will have to be looked ot agan onice the



P
~|

2.8

3. CONDITIONS OF SALE

3.1

3.2

Il the Customer's orders for uie © COLue enceea (ur 1o 3ppesrs from any of e

eslimaies of 1evised esamaies I, e wiae~e 18 et they wall exceed) the
oulpui Capstay O srabable v - © Suo o e Suppher chall a¢ scop s
pracucable notfn he Uasic o v 0t ot e e Cerse 93, the Cusiomes
dhall be enutled Lo oviawr o ot e u el cuerany of the Products 25 the

Suppher 1s unable to supph i acum Lame wolh dhe Customer's orders, and that
quantity <hall be deemed for the pusposes onh of cisuce 2 2 10 have been ordered from
the Suppher, untl such ume as the Suppher has given the Customer written notice
that 1t 15 able and willing to resume the supply of that quanuty i accordance with the

Customer's orders, and the Customer has had 3 reasonable tme but not more than 50
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pe'rson for the su ply— of that quanuty -
The Customer shall procure that within |60} days after the end of each Year® its
auditors prepare and submit to the Supplier a report showing:

2.8.1 the total quantty of the Products of which the Customer has taken delivery
from any person in that Year or which have been manufactured by the

Customer in that Year;

2.8.2 the percentage of that total quantty which in that Year was ordered by the
Customer from the Suppher (or was deemed to have been so ordered pursuant
to any provision of this Agreement); and

2.8.3 the average Quarterly quantity which m that Year was ordered by the
Customer from the Suppher.

All sales of the Products pursuant to this Agreement shall be subject to the standard
terms and conditions of sale of the Suppher from ume to time, except to the extent

that:

3.1.1 any provision of those terms and conditions of sale is inconsistent with any

provision of this Agreement, n which event the latter shall prevail; or

3.1.2 the Supplier and the Customer agree in writing to vary those terms and
conditions of sale.

The Customer shall only use the Products sold 10 1t by the Suppher wn_fulfllment of its

el e 2d AR imnariame v adie RATIVA TN
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of Energy or Bilateral / Mult‘x]ateral
contract/tender references] and, without pre]udlce to the genera]ny of the preceding

G OT S Lapiiimil SIATOTS Kel".‘.”“_"! Ministrvy

Rural Flectmficanon Projects [insert

words, the Customer shall not resell any of the Products bulk

4. SPECIFICATION OF THE PRODUCTS

-

* This penod will have o be looked at again once the "D anion "< . greed
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5.5

5.6
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of this Agreement 1n crier ¢ ¢nnire drar Uoe Smeciicanon of Ui Pr-cin : <o be sold by

the Supplier to the Custonier 1« accepieble 1o Lol parues, out the Supy - er shall not be

obliged to agree to any change 1o e Speaitcation requested by the Custamer

MANUFACTURE AND DELIVERY OF THE PRODUCTS

The Supplier shall use all reasonable endeavours to manufacture and maintain sufficient
stocks of the Products to fulfil its obligations under this Agreement.

The Supplier shall use all reasonable endeavours to deliver each of the Customer’s
orders for the Products on the dates specified in Schedule 1, but the time of delivery
shall not be of the essence and if, despite those endeavours, the Supplier is unable for
any reason to fulfil any delivery of the Producis on the specified date, the Supplier shall
not be deemed to be in breach of this Agreement or have any liability to the Customer
unless and until the Customer has given [90 — Ninety days'] written notice to the
Supplier requiring the delivery to be made and the Supplier has not fulfilled the
delivery within that period.

Delivery of the Products shall take place at the Supplier’s premises in Sao Hill Sawmill,
Sao Hill, Tanzania, but the Supplier shall at the Customer’s request arrange for suitable
transport to the Customer’s premises (or such other premises as the Customer must
notify in writing to the Supplier prior to signing of this Agreement) and arrange
insurance therefor, in which case the costs of transport and insurance shall be borne by
the Customer.

The Customer shall, within [7] days of the arrival of each delivery of the Products at the
Customer’s premises, notify the Supplier in writing of any defect by reason of which
the Customer alleges that the Products delivered are not in accordance with the
Specification and which must be apparent on reasonable inspection by an Independent
Inspector.

If the Customer fails to give such a notice then, subject to the provisions of clause 4.2,
and, the Products shall be conclusively presumed to be in all respects in accordance
with the Specification, and accordingly the Customer shall be deemed to have accepted
the delivery of the Products in question and the Seller shall have no liability to the
uSTOT AT WITh VESpec i ihat defivars

If the Customer rejects any delivery of the Products which are not in accordance with
the Specification, as established in wriing by an Independent Inspector, the Supplier
shall within [ 30] days of being requested to do <o by the Customer supply replacement
Products which are in accordance with the Specification (in which event the Supplier
shall not be deemed to be in breach of the Agreement or have any liability to the
Customer) or shall notify the Customer that 1t 15 unable to do so, whereupon (without
prejudice to clause 9.3) the Customer shall be entiled to obtain from ar y other person

such quantty of the Products as the Supplier has been unable so to Supply, and that
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quantity shall be deemed for e paoses Gy of ciavse 22 1o have been ordered from

the Suppher

Il there 15 ant Siliere sce © 7T wE T EC e n R in o~ hether any Products
supphed by the Suppher a1 tn Ll Uit s wr ol S ceoen e melier <hell, at the
requesi of erthe:r e Suppler ¢ © (1 sione L gerenimiaied by an Independent
Inspector

Risk 1n and responyb\hxy for the Products shall pessto the Customer once they are

loaded on to transport at the Suppher’s premises, € S0 Hill Sawmmll, Sao Hill,
Tanzania.

6. PRICE OF THE PRODUCTS

6.1

6.2

6.3

6.4

6.8

Subject to the followmng prowvisions of thus clause, the price for each type of the
Products shall be the Suppher’s ex- Sao Hill Sawmull, Sao Hill, Tanzania price for those
Products.

The Supplier shall be enttled to ncrease its ex- Sao Hill Sawmill, Sao Hill, Tanzania
prices for the Products at the end of each month, or more frequently if the Supplier, in
its sole discretion, considers the same to be jusufied by any material increase in the
prices of raw materials or costs used by the Suppher in the manufacture of the
Products, and the Supplier shall promptly notify the Customer of any such increase. ’

The Supplier shall be entitled to mcrease the price for the Products to cover extra

expense as 3 result of the Customer’s mstructions or lack of instructions. i

The price_for the Products shall be exclusive of.
6.4.1 any costs of packaging, carnage and msurance of the Products; and

6.4.2 any value added tax, export dutes, levies or other applicable sales tax or duty,
which shall be added to the sum in quesuon.

The Supplier hall invoice the Customer on 2 Consignment — Truck by Truck basis for
the price in respect of all deliveries of the Products made under this Agreement, and
the Customer shall pay the sums shown to be due in cleared funds to the bank
nominated by the Supplier on a cash on delivery basis on which each invoice is

submitted by the Suppher

If the Cnstomer fails to pay on the due date any amount which is payable to the
Supplier under U1s Agreciicin s, T e 10 wlausd O

JOARe O Liourt

6.10.1 that amount shall bear mterest from the due date unul payment is made in full
to the Suppher, both before and afier any judgment, at 3 (Three) per cent per
annum over Barclays Bank of Kenya 1 inmted’s monthly base rate from tme to

time for the perlod outstanding , and

6.10.2 the Suppher chzll be enutled to suspcnd dehveries of the Products untl the

outstanding amount has been recerved by the Suppl]er from the Customer.
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7.2 Any entity 1o which a reference 1s made under clause 7 1 shall act as an expert and not
3 )

as an arbitrater and <hall be enuided o appomnt such technical expert or experts as it

considers necessary to assist 11 in determining the matter referred to it. The decision of

the Independent Inspecuon Agency shall be final and binding on the parties.

7.3 Each party shall provide the Independent Inspection Agency with such information as it
may reasonably require for the purposes of its determination; if either party claims any
such information to be confidential to it then, provided that in the opinion of the
Independent Inspection Agency that the party has properly claimed the same as
confidential, the Independent Inspection Agency shall not disclose the same to the
other party or to any third party.

7.4 The costs of the Independent Inspection Agency (including the costs of any technical

expert appointed by it) shall be borne by the Supplier and the Customer in equal
shares.

8. FORCE MAJEURE

8.1 If the Supplier is affected by Force Majeure it shall promptly notify the Customer of the

nature and extent of the circumstances in question.

8.2 Notwithstanding any other provision of this Agreement, the Supplier shall not be
deemed to be in breach of this Agreement, or otherwise be liable to the Customer, for
any delay in performance or the non-performance of any of its obligations under this
Agreement, to the extent that the delay or non-performance is due to any Force
Majeure of which it has notified the Customer, and the time for performance of that
obligation shall be extended accordingly.

8.3 If at any time the Supplier claims Force Majeure in respect of its obligations under this
Agreement with regard to the supply of the Products, the Customer shall be entitled to
obtain from any other person such quantity of the Products as the Supplier is unable to
supply, and that quantity shall be deemed for the purposes only of clause 2.2 to have

been purchased from the Supplier

o INTTYIY A e~
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9.1 This Agreement shall come into force on [ ] and, subject to the foliowing
provisions of tus clause, shall contnue in force for a period of [ ] and
thereafter unless or ‘] terminated by either party giving to the other party at an

) party giving P
time not less than |
after the end of "hat period.
|

__months’ written notice to expire on or at any time
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to the otherf

931 that other party compits «ny conuinuing or material breach of any of the

prowvisions of dne Agccment and, n the case of such a Lreach whaich 1s capable

of remedy, fails 10 remedy the same within 30 days after receipt of a written
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9.3.2 an encumbrancer takes possession OF a TECEIVET 15 appointed over any of the
property or assets of that other party or distress or any form of execution is
levied or enforced upon, or sued out agamst any of the assets of that other
party, and such distress or form of execution 1s not discharged within [5] days

of being Jevied enforced or sued out;

9.3.3 that other party makes any voluntary arrangement with its creditors or
proposes or makes any arrangem ent or composin’on with or any assignment for
the benefit of 1ts creditors, or a petition is presented or a resolution is
proposed for the winding up of that other party;

9.3.4 that other parly goes mto liqmdanon (except for the purposes of an
amalgamation, reconstruction or other reorganisation and in such manner that
the company resulung from the reorganisation effectively agrees to be bound
by or to assume the obliganons Unposed on that other party under this
Agreement), oF . -

9.3.5 that other party stops, Of threatens to stop, payment of its debts or ceases, or

threatens to cease, 10 carry on busmness;

9.3.6 that other party is unable to pay its debts within the meaning of section 220 of
the Companies Act Chapter 486 Laws of Kenya;

9.3.7 any Governmental Authority, or any person having the requisite power, shall
condemn, seize Or compu]sorlly acquire or expropriate, all or any substantial
part of the property and assets of, or any shares in, that other party, or take
any action for the dissoluuon or disestablishment of that other party, or any
acuion that would prevent that other party from carrying on its operations OT a
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of that other party to appoint or remove directors;

9.3.8 any consent, Luthorisabion, heence or approval of, or registration with, or
declaration to, any Govermnental Authority or other person required to
authorise or requured 1 connecuon with the execution, delivery, validity,
enforceability or admissibihty ewidence of this Agreement, OF the
performame by that other party of 1ts obhigauons under this Agreement, is not
gramer': cr 15 1evoled o termmated, Or expires and 15 not renewed, or

otherwise (gcges 10 Le in tull force and effect
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9.6

9.7

10.

10.1

10.2

10.4

10.5

10.6

10.7
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The rights to termnaie ths Agreement given by this clause shall not prejudice any
other right or remedy of either party in respect of the breach concerned (if any) or any

other breach

Upon the terminaton of this Agreement for any reason, subject as otherwise provided
in this Agreement and to any rights or ob]xgations which have accrued prior to

termination, neither party shall have any further obligation to the other under this
AgTeement.

NATURE OF AGREEMENT

The Supplier shall be entitled to perform any of the obligations undertaken by it and to
exercise any of the rights granted to it under this Agreement through any other
company which at the relevant time is its holding company or subsidiary (as defined by
section 154 of the Companies Act Chapter 486 Laws of Kenya, as amended) or the
subsidiary of any such holding company, and any act or omission of any such company

shall for the purposes of this Agreement be deemed to be the act or omission of the
Supplier.

, Subject to the Customer’s consent (which shall not be unreasonably withheld) the

Supplier shall be entitled to carry out its obligations under this Agreement through any
agents or sub-contractors appointed by it in its absolute discretion for that purpose.

Nothing in this Agreement shall create, or be deemed to create, a partnership between
the parties.

This Agreement contains the entire agreement between the parties with respect to its
subject matter, supersedes all previous agreements and understandings between the

parties, and may not be modified except by an instrument in writing signed by the duly
authorised representatives of the partes.

Each party acknowledges that, in entering into this Agreement, it does not do so on the
basis of or rely on any representaton. warranty or other provision except as expressly
provided n this Agreement, and accordingly all conditions, warranties or other (erms
implied by statute or comimon law are hereby excluded to the fullest extent permitted

by law.

If any provision of tns Agreemnent 1s held by any court or other competent authority to
be void or unenforceable i whole or part, the other provisions of this Agreement and
the remawnder of the affected provisions shall continue to be valid.
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Any notce or other mformation requued o1 authorised by this Agreement to be given
by exther party to the other may be given by hand or sent (by first class pre-paid post,
telex, cable, facsimile transmission or comparable means of communication) to the
other party at the address specified below or to such other address as the recipient may
have notified to the other partes i Writing.

To the Supplier: Sao Hill Industries Limited
[insert address]

Facsimile: |

[ ]

Attention: |

To the Customer: [mnsert name]
[insert address) -
Facsimile: | ]
Attention' |__ ]

Any notice or other informanon given by post under clause 11.1 which is not returned
to the sender as undelivered shall be deemed to have been given on the [fifth] day after
the envelope containing the same was so posted; and proof that the envelope containing
any such notice or informaton was properly sddressed, and sent by first class, pre-paid
post, and that it has not been so returned to the sender, shall be sufficient evidence that
such notice or mformauon has been duly given.

Any notice or other information sent by telex, cable, facsimile transmission or
comparab]e means of communication shall be deemed to have been duly sent on the
date of transmission, provrded that a confirming copy thereof is sent by first class pre-
pad post to the other party at the address referred to in clause 11.4 within 24 hours

Siimr T1ATIRITIILLIU.S

The Customer hereby authorises and appomnts hnsert} and the Supplier hereby authorises
and appomnts Jinsert] (or cuch other person n Kenya as each party may from tme to ome
subsutute by nouce o other party) 10 accept service of all legal process arising out of or
connected with this Agreement Serwvice by each party upon such person or subsutute
authorised and appmmed by the other party shall be deemed to be service on the other
party whether or not forwarded or received Except upon such a substitution neither
party shall revoke any such authority or appomtment and shall at all tmes mamtain an

agent for sernce of procesean Kenva and il any such agent ceases for any reason to be an



IN WITNESS WHEREOF 1}

SCHPDTELE

rodus 12 and Orvders

SCHEDULE 2

[insert]

hands the day and year first hereinabove written

SIGNED by
for and on behalf of

SAO HILL INDUSTRIESLIMITED

in the presence of -

SIGNED by __
for and on behalf of
[insert]

in the presence of:

A N S N

N SO N Rl R N R ais

e dn]y authorised representatives of the parties have set their



SAO HILLINDUSTRIES LIMITED

STANDARD TERMS AND CONDITIONS OF SALE




1

1.2

CONDITIONS v s

DEFINTTITHONS AND INTERPRY | PO
(
111 "Buver means uie Person who aic e ncteton of the Selier for the sale of
the Goods or whese order for the Geod: .« zcce pted by ihe Seler;

1.1 2 “Goods” means the ooods (mclud;ng; any mstalment of the goods or any parts

for them) which the Seller is to supply i accordance with these Conditions,

1.1.3 “Seller” means Sao Hill Industries Limited of Post Office Box Number [insert]

(incorporated in the Republic of Tanzania under number | 1;

1.1.4  “Conditions” means the standard terms and conditions of sale set out in this
document and (unless the context otherwise requires) includes any special
terms and conditions agreed in writing between the Buyer and the Seller;

1.1.5 “Contract” means the contract for the purchase and sale of the Goods;

1.1.6 . “Writing” includes telex, cable, facsimile transmission and comparable means
of communication.

Any reference in these Conditions to any provision of a statute shall be construed as a
reference to that provision as amended, re-enacted or extended at the relevant time..

The headings in these Conditions are for convenience only and shall not affect their -
interpretation. :

2. BASIS OF THE SALE

2.4

The Seller shall sell and the Buyer shall purchase the Goods in accordance with any
written quotation of the Seller which is accepted by the Buyer, or any written order of
the Buyer which is accepted by the Seller, subject in either case to these Conditions,
which shall govern the Contract to the exclusion of any other terms and conditions
subject to which any such quotation is accepted or purported to be accepted, or any
such order is made or purported to be made, by the Buyer.

No variation to these Conditions shall be bmdmg unless agreed in Writ_ing between the
authorised representatives of the Buyer and the Seller.

The Seller’s employees or agents are not authorised to make any representations
concerning the Goods unless confirmed by the Seller in Writing. In entering into the
Contract the Buyer acknowledges that it does not rely on any such representations
which are not so confirmed.

Any advice or recommendation given by the Seller or its emp]oyees or agents to the
Buyer or 1ts employees or agents as to the storage. apphication or use of the Goods

whicli1s not confirmed in Writing by the Seller is followed or acted upon enurely at
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3. ORDERS AND SPECIFICA TTONS

31 No order subnutted by the Buyer shall be deemed to be accepted by the Seller unless

and untl confirmed Wriung by the Seller’s authornsed representauve.

3.2 The Buyer shall be rcspons,]ble to the Seller for ensuring the accuracy of the terms of
any order (including any apphcable spearfication) submitted by the Buyer, and for
giving the Seller any necessary mnformation relating to the Goods within a sufficient

dme to enable the Seller to perform the Contract in accordance with its terms.

3.3 The quantity, quality and descripton of and any specification for the Googds shall be

those set out in the Seller’s quotation (:f accepted by the Buyer) or the Buyer's order @f
accepted by the Seller).

3.4 If the Goods are to be manufactured or any process is to be applied to the Goods by the
Seller in accordance with a specificanon submitted by the Buyer, the Buyer shall
mndemnify the Seller against all loss, damages, costs and expenses awarded against or
incurred by the Seller 1n connection with or paid or agreed to be paid by the Seller in
settlement of any claim for infringement of any patent, copyright, design‘, trade mark
or other indusmial or intellectual property rights of any other person which results
from the Seller’s use of the Buyer’s speaificanon. )
3.5 The Seller reserves the right to make any changes in the specification of the Goods
which are required to conform with any applicable statutory or regulatory
requirements or, where the Goods are to be suppljed to the Seller’s speciﬁcation,
which do not matenally affect their quality or performance.

3.6 No order which has been accepted by the Seller may be cancelled by the Buyer except
with the agreement in Writing of the Seller and on terms that the Buyer shall indemnify
the Seller in full against all loss (including loss of profit), costs (including the cost of all

labour and matenals used), damages, charges and expenses incurred by the Seller as a
result of cancellanon

2 POICEOFRTHE GOODS

4.1 The price of the Goods shall be the Seller’s quoted price or, where no price has been
quoted (or a quoted price 1s NO longer vahd), the price hsted 1 the Seller’s published
price list current at the date of acceptance of the order Where the Goods are supplied
for export from the Republlc of Tanzama, the Seller’s published export price list shall
apply All prices quoted are vahd for 30 days only or until earlier acceptance by the

Buyer, after which time they may be altered by the Seller without giving notice 1o the
Buyer
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Seller, and unless otherwise agreed in Writing between the Buyer and the Seller, all
nrices are owven hy the Seller on an ex works basis, and where the Seller agrees 1o
deliver the Goods otherwise than at the deller s premises, the Buyer shail de ilabic o

pay the Seller’s charges for transport, pa(?kagmg and insurance.

The price is exclusive of any applicable value added tax, export duties, levies or any

related taxes, which the-Buyer shall be additionally hable to pay to the Seller.

The cost of pallets and returnable containers will be charged to the Buyer in addition to
the price of the Goods, but full credit will be given to the Buyer provided they are
returned undamaged to the Seller before the due payment date.

5. TERMS OF PAYMENT

5.1

52

5.3

Subject to any special terms agreed in Writing between the Buyer and the Seller, the
Seller shall be entitled to invoice the Buyer for the price of the Goods on or at any time
after an ex-works delivery of the Goods, unless the Goods are to be collected by the
Buyer or the Buyer wrongfully fails to take delivery of the Goods, in which event the
Seller shall be entitled to invoice the Buyer for the price at any thme after the Seller has
notified the Buyer that the Goods are ready for collection or (as the case may be) the
Seller has tendered delivery of the Goods.

The Buyer shall pay the price of the Goods within 30 days of the date of the Seller’s
invoice, and the Seller shall be entitled to recover the price, notwithstanding that
delivery may not have taken place and the property in the Goods has not passed to the
Buyer. The time of payment of the price shall be of the essence of the Contract.
Receipts for payment will be issued only upon request.

If the Buyer fails to make any payment on the due date then, without prejudice to any
other nght or remedy available to the Seller, the Seller shall be entitled to:

€2 concel the caneract ar ".""‘""'ﬁ‘) Pl F.'.T.'!'.."T .J.."].'.".".':." Tl *‘. n

5.3.7  appropriate any payment made by the Buyer to such of the Goods (or the
goods supplied under any other contract between the Buyer and the Seller) as
the Seller may think fit (notwithstanding any purported appropriation by the
Buyer); and

53.3  charge the Buyer interest (both before and after any judgment) on the arnount
(=]

unpaid, at the rate of 10 (ten) per cent per annum above Barclays Bank of
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6.3

6.4

6.5

Deliven of the Gooas shall be made by the Buyer collecung the Goods at the Seller’s
premuses ai any une after the Seller has noufied the Buyer that the Goods are ready ol

collection or, i some other place for delivery 1s agreed by the Seller, by the Selles
delivermg the Goods 1o that place

Aryy Aot rw‘nr\'t’rl v Aalirsrs ~fthe Gande are annravimate On],\’! and the Seller shall
not be hable for any delay in delivery of the Goods however caused. Time for dehvery
shall not be of the essence of the Contract unless pre\n'ously agreed by the Seller n
wniting. The Goods may be dehivered by the Seller in advance of the quoted delivery
date upon giving reasonable notice to the Buyer.

Where dehvery of the Goods1s to be made by the Seller in bulk, the Seller reserves the

right to deliver up to 10 (ten) per cent more or 10 (ten) per cent less than the quantity
ordered without any adjustment in the price, and the quantity so delivered shall be
deemed to be the quantty ordered.

If the Seller fails to delver the Goods (or any instalment) for any reason other than any
cause beyond the Seller’s reasonable control or the Buyer’s fault, and the Seller is
accordingly liable to the Buyer, the Seller’s liability-shall be limited to the excess (if
any) of the cost to the Buyer (in the cheapest available market) of similar goods to
replace those not delivered over the price of the Goods.

If the Buyer fals to take delivery of the Goods or fails to give the Seller adequate
delivery mstructions at the time stated for delivery (otherwise than by reason of any
cause beyond the Buyer’s reasonable control or by reason of the Seller’s fault) then,
without prejudice to any other right or remedy available to the Seller, the Seller may:

6.5 1 store the Goods until actual delivery and charge the Buyer for the reasonable

costs (including msurance) of storage; or

652 sell the Goods at the best price readily obtainable and (after deducting all
reasonable storage and selling expenses) account to the Buyer for the excess
over the price under the Contract or charge the Buyer for any shortfall below
the price under the Contract.

7. RISK AND PROPERTY

71

Risk of damage to or loss of the Goods shall pass to the Buyer:

71.1 m the case of Goods o be dehvered at the Seller’s premuses, at the ume when

the Seller nonfies the Buyer that the Goods are available for collection; or
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Unul such time as the property m the Goods passes to the Buyer, the Buyer shall hold
the Goods as the Seiier’s fiduciary apent and vaiice, and suaii kecp e GOOGs STPATEe
from those of the Buyer and third parties and properly stored, protected and insured
and identified as the Seller's property, but the Buyer shall be entitled to resell or use

the Goods in the ordinary course of its business.

Until such time as the property in the Goods passes to the Buyer (and provided the
Goods are still in existence and have not been resold), the Seller shall be entitled at any
time to require the Buyer to deliver up the Goods to the Seller and, if the Buyer fails to
do so forthwith, to enter upon any premises of the Buyer or any third party where the
Goods are stored and repossess the Goods.

The Buyer shall not be entitled to pledge or in any way charge by way of security for
any indebtedness any of the Goods which remain the property of the Seller, but if the
Buyer does so all moneys owing by the Buyer to the Seller shall (without prejudice to
any other right or remedy of the Seller) forthwith become due and payable.

8. WARRANTIES AND LIABILITY

8.1

8.2

Subject to the conditions set out below the Seller warrants that the Goods will
correspond with their specification at the time of delivery and will be free from defects
in material and workmanship at the time of delivery.

The above warranty is given by the Seller subject to the following conditions:

8.2.1 the Seller shall be under no liability in respect of any defect in the Goods
arising from any drawing, design or specification supplied by the Buyer;

8.2.

N

the Seller shall be under no liability in respect of any defect arising from fair
wear and tear, wilful damage} neghgence, abnormal working conditions,
failure to follow the Seller’s instructions (whether oral or in writing), misuse

OT alteratlon Or repar O wc JuvU> widiout tie Senel s appi‘uvn:,

823 the Seller shall be under no hability under the above warranty (or any other
warranty, condition or guarantee) if the total price for the Goods has not been
paid by the due date for payment,

824 the above warranty does not extend to parts, materials or equipment not

manufactured by the Seller, in respect of which the Buyer shall only be entitled
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8.6

8.7

8.8
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Any claun by the Buyer wluch 1s based on any delectin the quality or condiuon of e
Goods or thewr falure 10 correspond with specificanon shall (whether or not delivery s
refused by the Buyer) be noufied 1o the Seller within 7 days from the date of dehvery
(1 have deleted reference to latent defects) If delivery 1s not refused, and the Buyer
Qoes no. nouly die Do aveur gy, Wil DUyET snall mor ooendded smEil T
Goods and the Seller shall have no habihty for such defect or falure, and the Buyer

shall be bound to pay the price as o the Goods had been delhivered m accordance with
the Contract.

Where any valid claim mn respect of any of the Goods which is based on any defect in
the quahty or condition of the Goods or their failure to meet specification is notified to
the Seller in accordance with these Conditions, the Seller shall be enfitled to replace
the Goods (or the part in question) free of charge or, at the Seller's sole discretion,

refund to the Buyer the price of the Goods (or a proportionate part of the price), but
the Seller shall have no further liability to the Buyer.

Except in respect of death or personal injury caused by the Seller’s negligence, the
Seller shall not be liable to the Buyer by reason of any representation (unless
fraudulent), or any implied warranty, condition or other term, or any duty at common
law, or under the express terms of the Contract, for any indirect, special or
censequential loss or darnage (whether for_loss of profit or otherwise), costs, expenses
or other claims for compensanon whatsoever (whether caused by the negljgenc-e of the
Seller, its employees or agents or otherwise) which arise out of or in connection with
the supply of the Goods or their use or resale by the Buyer, and the entire liability of
the Seller under or in connection with the Contract shall not exceed the price of the
Goods, except as expressly provided in these Conditions.

The Seller shall not be liable to the Buyer or be deemed to be in breach of the Contract
by reason of any delay in performing, or any failure to perform, any of the Seller’s
obligations in relanon to the Goods, if the delay or failure was due to any cause beyond
the Seller’s reasonable control. Without prejudice to the generahty of the foregoing,
the following shall be regarded as causes beyond the Seller’s reasonable control:

881 Act of God, explosion, flood, tempest, fire or accident;
8.8 7 war or threat of war, sabotage, msurrection, civil disturbance or requisition;

8.8.3 acts, resticuons, regulations, bye-laws, prolubitions or measures of any kund

on Lh& Part Of any governmf:mal, par]imentary or ]OCB] aut_horlty;

8.8 4 umport or export regulations or embargoes;
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9. STATUS OF BUYER

9. 1 This clause :appln‘s i

9.1.1 the Buyer makes any voluntary arrangement wiih it u clinens o ioTElE =
individual or firm) becomes banlkrupt or (being a company) becomes subject to
an administration order or goes into liquidation (otherwise than for the

purposes of amalgamation or reconstruction); or

9.1.2 an encumbrancer takes possession, or a receiver is appointed, of any of the

property or assets of the Buyer; or

" 9.1.3  the Buyer ceases, or threatens to cease, to carry on business; or
9.1.4 the Seller reasonably apprehends that any of the events mentioned above 1s
|I about to occur in relation to the Buyer and notifies the Buyer accordingly.
9.2 If this clause applies then, without prejudice to any other right or remedy available to
II the Seller, the Seller shall be entitled to cancel the Contract or suspend any further
) deliveries under the Contract without any liability to the Buyer, and if the Goods have
“been delivered but not paid for the price shall become immediately due and payab]e_
|I notwithstanding any previous agreement or arrangement to the contrary.

10. EXPORT TERMS

|| 10.1 In these Conditions ‘Incoterms’ means the international rules for the interpretation of
trade terms of the International Chamber of Commerce as in force at the date when the

Contract is made. Unless the context otherwise requires, any term or expression which

|I is defined in or given a particular meaning by the provisions of Incoterms shall have the
same meaning in these Conditions, but if there is any conflict between the provisions of

lncoterms and these Conditions, the latter shall prevajl.

10.2  Where the Goods are supphed for export from the Republic of Tanzania, the
crevisione of this Aance 11 shall (subject to any special terms agreed In writing between
II the Buyer and the Seller) apply notwinstanding  duy OTHED i U vioiuss & thooe

Conditons.

II 10.3 The Buyer shall be rf:spnm\:.bie for complymg with any ]cgis]auon or regulauons
governing the inportadon of the Goods into the country of destination and for the

payment of any duues on them
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Payment of all amounts due ta Uie Seller shall be made n a manner accep\able 1o the

Seller and the terms of such peyment shall be communicated to the Buyer at the tme of
ordes
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or any other country noufied by the Seller to the Buyer at or before the ume the
Buyer’s order 1s placed, or to sell the Goods to any person if the Buyer knows or has
reason to beheve that that person intends to resell the Goods in any such country.

m

12. GENERAL

12.1

12.2

12.3

12.4

12.5

The Seller is a member of the group of companies whose holding company Is
TreeFarms AS of Norway, and accordingly the Seller may perform any of its obligations
or exercise any of its rights hereunder by itself or through any other member of its
group, provided that any act or omission of any such other member shall be deemed to
be the act or omission of the Seller.

Any notice required or permitted to be given by either party to the other under these
Conditions shall be in Writing addressed to that other party at its registered office or
prmcipal place of business or such other address as may at the relevant time have been
noufied pursuant to this provision to the party glvmgthe notce.

No waiver by the Seller of any breach of the Contract by the Buyer shall be considered
as a waver of any subsequent breach of the same or any other provision.

If any provision of these Conditions is held by any competent authority to be invalid or
unenforceable in whole or in part the validity of the other provisions of these
Conditions and the remainder of the provision in question shall not be affected.

Any dispute arising under or in connection with these Conditions or the sale of the
Goods shall be referred to arbitration by a single arbitrator appointed by agreement or
mn default of agreement within fourteen (14) days to be appointed at the request of
either of them by the Charman for the time being of the Chartered Insatute of

Arbitrators (Kenya Branch) 1n accordance with and subject to the provisions of the

Abermmrism Al

cver Al 35S oF aRV Luweawony NP oo ~e on enactment therend

for the ime being 1n force

The Contract shall be governed by the laws of Kenya, and the Buyer uncondionally

and wrevocably agrees to submit to the non-exclusive jurischctjon of the Kenyan courts.

o
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CTC MINUTES OF 19" JANUARY 2006

MATTERS ARISING:

WOoP e 014 v

C ) MATTERS ARISING FROM CT(C/420/05 OF 29" DECEMBER, 2005 —
PURCHASE OF EMERGENCY SUPPLIES OF POLES

CTC paper prepared by 1. O. Okore - Assistant Supphies Manager was
considered.

CTC noted the following:

1.

CHAIRMAN

SECRETARY

That at its meeting of 29th December 2005, CTC vide its minute
number CTC/420/05, approved the recommendation to purchase
12,603 poles from M/s Sao Hill Industries Lid (SHIL) of the Republic
of Tanzania at a total cost of kshs. 176.883,375/=. 1o meet part of the
balance of KPLC requirement of poles

That through the initiative of the Ministry of Energy, M/s SAO Hill
Industries Ltd of southern Tanzania, who had some immediate ex —
stock quantities of required treated wood poles. has been identified
through direct sourcing, to deliver all their ex - stock quantities of
various sizes numbering 5,100 pieces and other various sizes
numbering approximately 7,503 pieces to be delivered in equal
monthly quantities from February 2006 up to April 2006.

That considering that the Company had pursuant to a Board Resolution
in December, 2005, notified the Treasury and Ministry of Energy that
it had ceased to be a state corporation after sale of the NSSF shares, the
poles from Tanzania should be procured on an emergency basis
directly from suppliers who had indicated that they had poles, without
following the Public Procurement Regulations as this was going to
occasion more delays.

That the total balance/shortage of requirements as at December 2005,
was noted to be 43,000 poles and this shortfall of requirement 1s
critically needed for use on the stalled projects for customer base
expansion programme (Rural electrification: Umeme Pamoja:
Connection policy).

That the above approval was subject to a positive due diligence/factory
visit to M/s SHIL, which was to be conducted urgently to facilitate
progressing of award and signing of contract. At the same time, since,
M/s SHIL’s immediate ex —stock quantities will not meet immediate
balance requirement, the CTC also approved factory visits of possible

Ra AN GEAATES NAAE RAISE B
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been invited by some trading/supplying companies), to bridge the gap,

as follows:

a) M/s Sao Hill Industries Ltd

b) M/s Duville Woodworks Ltd (Ms Muwa Trading Company)

¢) M/s Tanganyika Wattle Company (Mint Holdings Ltd)

d) M/s Mufindi Woodpoles Plant and Timber Lid (Mint Holdings Ltd
& Muwa Trading)

That the Kenya Power & Lighting Company delegation of staff and

Directors carried out factory visit 1o the above treated wood poles

treatmfept phants from 10" 10 14" January both dates inclusive and their

A DATE 2 é 3
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CTC MINUTES OF 19® JANUARY 2006

findings contained in a report presented to CTC, confirmed availability
of some ex — stock quantities of treated wood poles ready for delivery
and others that are to be ready for delivery in the next three months.

\2 That the award to M/s Sao Hill Industries Ltd stil] leaves a balance
requirement of about 30.400 various sizes of poles.
Vi That the balance of requirement not met by M/s Sao Hill be sourced

from the identified treatment plants/manufactures for the 1otal ex—stock

quantities of poles available
periodically as follows:

at their works and to be supplied

TREATMENT SUPPLIER EX- [ Feb2006 | March | April May June
PLANT STOCK 2006 | 2006 2006 2006
Immediate L o 3
SAO HILL SHIL 5100 2.500 2.500 2.500 As
1 awarded
MUFINDI Mint 2000 | 3.000 ] 3.000 |  3.000|  3.000 3.000
TANWAT Mint 2.000 - ] Stan B ]
MUFINDI Muwa 30000 T
DUVILLE WOOD | Muwa 4.000 -1
TOTAL 16,100 3,000 | 5500 5500 5,500 3,000

CTC APPROVED award of contracts for purchase of emergency supply of treated

wood poles as follows:

1. Issuance of notification letter and signing of contract between M/s Sao
Hill Industries and the Kenya Power & Lighting Co.Ltd for quantity
12,600 of various pole sizes on stop-gap basis at a total cost of CIF US$
2,033,000.00 VAT Exclusive and estimated Ksh 176,883,375.00 VAT

inclusive as follows:

Total Value VAT Exclu, CIF Nbi

USD

525,000

1,040,000

. / Unit Price VAT Exclu CIF Nbj
Pole Size SA%?{IL - US D
9 Meters 3,500 150
10 Meters 6,500 160 B
11 Meters 2,600 180
TOTAL 12,600

468,000

2,033,000

. Quantity 7,000 of various pole sizes on stop - gap basis to M/s Muwa
Trading Company at a total of CIF US$1,095,000.VAT Exclusive and
estimated Ksh 95,265,000 VAT Inclusive as follows:

Pole Size Qty r\er | Total W
Duville Mufindj Qty ‘
O Metere 1o T Tan T
WMeters I 2,000—
11 Meters__ ]
| TOTAL [ 4,000 3.000

CTC also approved purchase of aaditional quanuty 3,000 from M/s Muwa subject

to confirmation by M/S Muwa's manufacturer.

CHAIRMAN

SECRETARY DATE

Unit Price
CIF Nbi
US D

VAT

Total Value
CIF Nbi

UsD |

14U, UVY

542,500

2 |2 o6

412,500
1,095,000

"DATE 2///@/ 05 4



CTC MINUTES OF 19" JANUARY 2006

1. Quantity 19,000 of various pole sizes on stop — 2ap basis to M/s Mint
Holdings Ltd (sourced from the table above) at a otal of CIF
US$2.975,097.00 VAT Exclusive and estimated Ksh 238.833.439 VAT
Inclusive as follows:

1 , Unit Price lotal Value

Pole Size Quy CIFNbi | VAT | CIF Nbi

S B usp. |\ . USD
OMeters | 6600| 15000 | 24 990.000]
10Meters | 12,150] 15048 | 2552 | 1937.682
U Meters | o o | o 0

12 Meters | 250 | 189.66 | 3035 . 47415 ]
ToTaL | o] p L 2975097

V. Authority to obtain quotations of road delivenies direct to Mombasa to

cover Coast Region requirement from both M/s Muwa and Mint
The total Cost Delivered is CIF Ksh 530,969,439/= Inclusive of 16% VAT.

Delivery shall be made as per tabulation on (vi) above. Payment terms shall be Cash
Against Delivery Basis and/or through Letters of Credit o accommodate the practical
processing within KPLC’s system, where Invoices and Dehvery Notes are raised and
delivered on a Truck — by — Truck Basis.

U ATKIVIA N Vﬁ/é/iy - -DATE Z/ Z_/ ﬁé

SECRETARY DATE

) 3 [2]ob




THE KENYA POWER & LIGHTING COMPANY LTD

PAPER TO THE CENTRAL TENDER COMMITTEE
PREP\RF[) {3 -lgnii“ll\ ()« ):KQM' NNsisiani ‘\“PPIIC'\ ;\Vldﬂ.(]gfi'

MATTERS ARISING: PURCHASE OF VARIOUS SIZES OF TREATED

WOOD POLES ON STOPGAP BASIS — CTC/420/05 OF 29" DECEMBER
2005

1. INTRODUCTION

At its meeting of 29th December 2005, CTC vide its minute number CTC/420/05,
approved the recommendation to purchase 12,603 poles from M/s Sao Hill Industries
Ltd (SHIL) of the Republic of Tanzania at a total cost of kshs. 629,203,778/=, to meet
part of the balance of KPLC requirement of poles (Minute attached as Appendix 1).
The total balance/shortage of requirements as at December 2005, was noted to be
43,000 poles and this shortfall of requirement is critically needed for use on the

stalled projects for customer base expansion programme (Rural electrification;,
Umeme Pamoja; Connection policy).

The above approval was subject to a positive due diligence/factory visit to M/s SHIL,
which was to be conducted urgently to facilitate progressing of award and signing of
contract. At the same time, since, M/s SHIL’s immediate ex —stock quantities will not
meet immediate balance requirement, the CTC also approved factory visits of possible
additional treated wood poles sources in Southern Tanzania (as had been invited by -
some trading/supplying companies), to bridge the gap, as follows:

1. M/s Sao Hill Industries Ltd

1. M/s Duville Woodworks Ltd (Ms Muwa Trading Company)
1. M/s Tanganyika Wattle Company (Mint Holdings Ltd)

1v.  M/s Mufindi Woodpoles Plant and Timber Ltd (Mint Holdings Ltd & Muwa
Trading)

2.ACTION TAKEN

The Kenya Power & Lighting delecation of staff and Directors carried out factory
visIt missions to treated wood poles treatment plants mainly from invitation by the
suppliers/traders based in Southern Tanzania Region frorn January 9" 1o January 14"
both dates inclusive. The report of the factory visits is attached as Appendix 2.



3. RECOMMENDATION

In v iew of the situaton already outhined ab

Cisat nsstons on all the treaument plants and some forests visited. and simee the

ove and the positine finding of the facton

award

o V1~ SHIED sttt feaves a balance requinement ol About 30400 vanous sizes o poles.

we tecoammend the folfonwmg

1 lssuance of a leuer of award And contract to M/s Sao Hill Industries Lid tfor
17600 various sizes of poles (compnsed ol 5.100 from ex-stock and the

balance to be delivered as per table below) at an estumated total

CIF of

K Sh.629.203.778/= Nairobi South Stores, inclusive of VAT (Appendix 1)

N

 Award of contracts to the other treated wood poles suppliers as will be sourced

from the identified treatment plants/manufactures for the total ex—stock
quantities of poles available at their works and to be supplied periodically as
follows:
TREATMENT | SUPPLIER | EX-STOCK “Feb | March | April
SAO HILL SHIL sj00| 2,500 | 2,500
| MUFINDI Mint 2,000 3000 | 3,000 3,000
| TANWAT Mint 2,000 -1 Start
MUFINDI Muwa 3,000 l
DUVILLE WOOD | Muwa 4,000 -
| TOTAL 16,100 3,000 | 5,500 5500 | 5,500

This arrangement shall-go a long way in bridging the gap of requirement balance by

38,600 poles..

A further 3,000 poles be awarded to Ms Muwa

original confirmation letter from Mufindi

Trading Company on receipt of
Woodpole Plant & Timber Ltd that they

would make available this quantity to Ms Muwa as per their letter of January 16",

2006.

4 COMPARISONS OF OFFERS

Al ihe thrce supplicrs cave offere which are tabulared helow:
Pole | M/s Sao Hill T Ni/s Muwa M/s Mint "
Size | VAT Excl \ VAT Excl VAT Excl 1
| Meters | UsD | usD UsD !
l'. Qn , Unu b Towl | Qu T unt | Toul Quy l
\ l | Price | __1 T \7 Price | e |
oM | 55000 150 525000 | 1.000 ] 140} 140,000 |  6.600 | 15000 950.000 |
5 T10M | 65001 160 | 1040000 3500 1551 542500 | 12150 [ 15948 | 1.937.682 i
3 TN 1 26001 1801 4680001 23001 165! q2s000 ot Ol
va [ I2M o ‘. 0. 204 0. 250 ] 18966 . 47415
O R 7035000 1 7000, L 3095000} 19000 ] 2975097 |

£




N/B

* M/s Muwa has 4.000 poles of various sizes sourced from Duville Woodworks and
further 5.000 from Mufindi available immediateiy ex-stock.

¥ MYs Mt Fraures Tor otal quanuine combines figires for M's Mufind; Woaodpoles
Plant and those of M~ Langanvika Wande Company - The price is same. inclusive ol
ansport o Narohy

6 AUTHORITY

CTC 1s requested to award the contract for supphy of treated wood poles as follows:

a) Quamny 2.600 of various polc sizes on stop-gap basis to M/s Sao Hll]

- 7 a3 amen ¥ . : . /‘-!I 1uv{ ~N ADD /\\r\ r\/\ \7A’_‘P 1ﬁ
ANETIEN b [ .

P s

el v

and esnmated Ksh 176 883 g7w OO V/—\ I mchmw
b) Quantity 7,000 of various pole sizes on stop - gap basis to M/s Muwa
Trading Company at a total of CIF US$1.095,000. VAT Exclusive and
estimated Ksh 95,265,000 VAT Inclusive.
Quantity to Muwa Trading:

DN S Y Pl ALY Y W

- Oty Oty Total | Unit Pri§e J Total Val_ue

Pole Size Duville Mufindi Oty | CIF Nbi 1 VAT CIF Nbi

] . USD | USD
9 Meters 1,000 1,000 140 | 2240 140,000
| 10 Meters 2,000 | 1,500 3,500 ‘ 155 | 24.80 542,500
11 Meters 1,000 1,500 | 2,500 | 1 165 | 26.40 412,500
TOTAL 4,000 3,000 7,000 t - 1,095,000
|

) Quantity 19,000 of various pole sizes on stop — gap basis to M/s Mint
Holdings Ltd (sourced from the table above) at a total of CIF
US§2,975,097.00 VAT Exclusive and estimated Ksh 25 8,833,439 VAT
Inclusive.

d) Authority to obtain quotations of road deliveries direct to Mombasa to cover
Coast Region requirement from both Ms Muwa and Mint

The total Cost Delivered is CIF Ksh 530,969,439/= Inclusive of 16% VAT.

Delivery shall be mdde as per tabulation. Pavment terms shall be Cash Against

ohvery Basis Gand/on diough Leiicis i Credit as will pe negouated 10 be able 10
accommodate thc practical processing within our system, where Invoices and
Delivery Notes are raised and delivered on a Truck - by — Truck Basis.



APPENDICES

1 - CTCH20 0>
2 — Report on Factory Visits
3a = Offers om N s Mot Holtdmes Td
Ab - Offers from M Nhint Holdimes T
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CHAIRMAN

SECRETARY

[} TN,
/}ir,f/(:;,gu,)f T

Delivers: 4 wecks amor 30
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Favment: ol duin s iy

A CTC papetr Prdpc B B i N iniani \u;\pi,g@

Manager was discussca

The CTC noted the tollowine

O A ; wynamly

poles, had experienced logistical and financial challenges,
resulting to supply backlog of 43,000 as at December 2005,
thereby crippling all projects for Customer base expansion
programme and Rural Elecmfication projects.

1. That through the initiative of the Ministry of Energy,
M/s SAO Hill Industries Ltd of southern Tanzania, who
have some immediate ex — stock quantities of required
treated wood poles, has been 1dentified through direct
sourcing, to deliver all their ex — stock quantities of various
sizes numbering 5,100 pieces and other various sizes
numbering 7,503 pieces to be delivered in equal monthly
quantities from February 2006 up to April 2006.

1. That a Factory Visit shall be made to the supplier by
KPLC management including 3 directors who are CTC
Members.

v. That the above Factory Visit to cover other firms who
are possible suppliers such as M/s Duville Woodworks and
Tanganyika Wattle Company.

v. That a letter of award to supply various sizes of treated
wood poles to M/s SAO Hill Industries be made after a
positive factory visit report.

The CTC APPROVED award of contract for supply of various
sizes of treated wood poles to M/s SAO Hill Industries at a total
CIF cost of USD 2.358.445 (Kshs.176,883,375/=) VAT
Inclusive, Nairobi South Stores as per appendix 11 attached.
s e e e ~ - - - o v £ TI\T Fane Am A

K Fi & Shail DAY VA T OIT5TE S T Suuml Lae DO DG
v Evih . GBI gy T amsr BOeRe, mane

Clearing Agency charoes
j=} » e



CVC 420005 0f 29412103 -

Appenetin i
l;nnPnceET”U_ |
el Monthe,CIE |98
Pole Size | Quantity SIveD lmmediate Nairobi e
Time : ; Nairobi
- Quanuties | Stores | -
i Usp | o
t
O Meters | 3,500 | Immediate ©3500| 17401 | 609.035.00
10 Meters { 1,400 | Immediate 1,400 | 185.62 259,868.00
, L
11 Meters 200 | Immediate 200 208.80 41,760.00
10 Meters | 1,700 | - Month for 5,100| 185.62 946,662.00
: 11 months o
11 Meters goo | Ter Month for 2,400 | 208.80 501,120.00 ] -
.- | 11 months ’
TOTAL | 12,603.00 2,358,445.00 |-
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EXECUTIVE SUMMARY,.

The trip to Tanzania Wood Pole Industries

visited the four

The treatment plants are fiy

Tanzania wij pre-inspect al] the poles shi

Specifications. The test certificates and ce
documents,

The team confirmeq the treated wood po

STOCK

2,00

42,600 poles by June

d ehitd, Tanganyika. Wattle 1 1 {TANWAT) and Duyille
ility of adequate supply

lly monitored 1

EX- |
| Immediate |

5000

2
16,100 3,000

S approval of immediate
O acquire the other 26,5(

€ o negotiate produciion after Apri] 2006

and Forests wag successful ts..Tt
S namely Messrs Sao Hilj I ies Limite

1

of wood poles, treated to the recommended- -

Y Tanzania Bureay of standards anci SGS. SGS

pment to Kenya and ensure this comply with the KEBS
rtificates of conformity will form part of the import

le availability as below:

" Feb
2006

01 3,000

-
)|

purchase of the 16,100 ex-
)0 poles by May/June 2006
2006. Note potentially |

Stock wooden poles
This will give a
ANWAT has comm ented



INTRODUCTION

Jn i1s meging of 29h D2oer ™ . .
S om the Republic of Tansana 5 <

Sao Hill Indusines Lid (SHiLjs s NN TR iz g2 lsa
subsidiary of TreeFarms AS and was forvs e L poueh e Sors catan Development Ard
1L has since grown 1nto a major supphie: Gl g e s and \reated poles. and s one of the
main suppliers of poles 10 TANESCO

~ooonzs2 20 n00 potes

<

o e e Lo les
ORIV [ -_'\‘\xb

Kaw poies a1e sourcue BT RV A imdvadual farms and Sao hill forests.

Durng ‘g,hc.wge‘l_(_tbggjmﬂ,_n.g 9® Japuary a t€am of KPLC stali and pirecior> ;Qa_clc 4oLt ine

Repubhic OfTanZama 1q familianze themselves with pole treatment operations, in SHIL (part of
due diligence) and'the po{'éﬁtié} of importing poles from the care facilities. The KPLC team
took the opporrunity to visit"t’hie'e‘ Shier wood pole producers/facilities within

in Southern Tanzania
region who would support tWo potential suppliers of poles (Messrs Muwa Tt

ading Company,
and Mita Company)-
SAO HILL INDUSTRIES-10" Jan, 2006 (Producers & Sup plier) -
Presentt, v :
Sao Hill_lndmtﬁéé Dimited AND Green Resources Limited )
Mutuma Marangu Director & Director of TreeFarms AS ) ”
Mwaniki Nglbumr MaI_lang'mg Director - T
Hapns Lerm - TFinancial Controller
Minja, A Finance Manager
Makoye P.G - General Manager
Yuda M. Poles Manager
Simon Kabuka Pine Logging Manager
Kisondella A.A IT and G1S Manager
Mussami P Research and monitoring Managet
Kabiru G Wood Development Manager
Lyimo, B CDM Manager
Luwagilla,S KFP Project Manager
Kouris, 0% Poles Technician
Nambombe, V poresiy wontRit
Mhagama, P gawrnill Manager
Mpema, J Accountant
Christian, C Accountant
Chacha Statistics and Database Managet
Jovin, R G1S Manager
Rwegoshora, S Technical and Mantenance Manager
gGS Tanzania: Kaol Gun-A gricultural Services Managet
KPLC Ltd, Kenya:
Fidesius Nyaga Director and ( hained e
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Peter Simvah A \ |

Pole Treatroent Plan:

SHIL poles treaimen plani haz in tancl notennal totreat 52,000 cubic imzrers of poles. 60% of
which are for the local markei wh, g Caiance o 40% 1s exporied (0 the Gulf and other
countries. SHIL mainly treais poles 1o 7 ANESCO

Below is a summary of the pacy nvnoa. . % L

'r YEAR " NO OF POLES “\T\T'Z)?Uﬁiﬁﬁwﬁ
———— NOOFPOL —— 2 SUPPLIED ]
G — e
2003 10,000 10,000
oos——— 10000 —9 ]
2004 : 32.000 25.000 -
005 o200 o500 e
2005 11.000 NIL
2006 )

— = — ]

Due to difficulties on the part of the consumer SHIL, has sus )
balance for TANESCO (23,000 poles).

Forest Operations

They also indicated a 1j

ght to acquire suitable poles from forests belonging to the Tanzanian
Government. '

The team made a visit to the Gulusilo range forest belonging to Sao Hill [ndustries.
This forest is 25 hectares in size with a |

potential o supply 10,000 poles. Trees are spaced at
2.5m apart. At the time of the visit felling and debarking of trees was ongoing.
Suitable Eucalyptus tree species are identified felled dehnrlecd Lot atime s

AN i

WG G sCason wintii ey
=3UTYT WDISTArE Content -

BERT ST 26% uiiess. Ihe poles are then converted 10 the required sizes,
transported to the treatment plant. Further seasoning is allowed, poles gang nailed, LV and MV
holes are drilled and treated according 1o customer’s specifications.

el s

Treatment Plant

* The weatment plant compnses of two ireatment cylinders 20 and 12 meters long respectively
with a combined capacity 1o treat 500 poles per day. This is a pressure treatment plant using
CCA from Arch Chemicals Lid, UK T Freservative is diluted 10 6% solution

ne cnemical
prior 1o treatment.



. Poles are ireated using ihe | ecommendos pigestite acuum schedule for 3 hows 10 relention

of 20kg/cubic meter of wood Penegiiztiai i zeosizd g 22 3 full sapwood penetralion
. Operanons i ihs eatment yard ot e R ERENERS R of Stendards an equinalent &
e & By RENERRERN

Ex-Stock Treated Poles

The following stock quanuues weie Connmed 1o be atme jreatment plant

[ J—
[ Pole size \ Treated 1‘ Felled

Untreated

Stock from
\ AN crack | stock (at | private farms
' | forest)

The untreated stock at the yard will be (reated within two days t0 make up the 5,100
committed to KPLC

poles

Coxifl;l'iaﬁéé ’i‘:eét‘ii’féro‘f Ex-Stock poles
The above poles were randomly tested for dimensions, drilled holes, markings and strengths as
recommended in KPLC ecification of poles. Below is a summary of the r_e,s_ults_.-,_

Sample Category Top dia Goundline dia Holel Hole2 Hole3 Hole4 Strength

O B

232mm 150

470 760 1070

10MM 180mm 233mm 140 450 760 1050
T oMM 197mmp 263mim B . 2500kgf
CPLC 10MM __ 150mm  230mm Tys50 450 750
CPLCOMM _ 150mm 210mm _
CONCLUSION OK Ok oIS pis *Dis *bis  OK

1

2

3 oMM 1/5mm 210mm 140 460 760 1070
4

5

D1 S-----3kight dignarity (can be compensated)

From charge sheets and test certificates the poles have been treated 10 20Kg LCAs Culad Tiier o
wood. This is 0 agreement with the requirements of KPLC/KEBS.

Trading

1t was confirmed by the team that 5,100 poles are avajlable ex-stock for KPLC and with the

6,000 poles at vanous stages of drying SHIL. has a potential 10 supply 12,600 poles as at the end
of May 2006.




Ex-Stock Poles

These poles were tesizd by comphnee Lo b hS S P starndands ard were noted 1o
comph  The sooh posmion s s asnn

Type Quannn (namber!

GNIN] o

FOMN] Ao

12MM ARV

TOTAL 2,600

These poles are avallable for }\PL( upon slgn ing of a contract.
ewas presdiiniins Sopphiai/aget R Nl ML LIS g s XL U pun Lonnaitent

this will form a basis of contracting. This ihOU]d be done within two weeks.

oo przedibaiins

fv

—

MUFINDI WOODPOLES PLANT AND TIVMBER LTD-
Supplier/Agent Mint Holding Ltd- 13th JAN, 2006.

PRESENT:

Aziz Mazar Director

Aziz  Abdul Managing Director
' I?ple Treatment Plant

If is located 4b km (south) from the township of Mafinga. This is an imegra.ted pole .treatmen.t
facility with drying Kilns. It uses both Creosote and CCA wood preservatives. It is the major
producer of treated wood poles for TANESCO. The pole treatment plant is fully certified by

TBS. The combined plant capacity is 720 poles per day of assorted categories while on four shift
cycle.

Ex Stock Position

The team ascertained the availability of 2,000 of well-treated poles comprising 60% 10MM and
40% of 9MM poles. The poles have been treated with CCA to meet TBS standards. Quality
check indicated that these poles comply with the KEBS/KPLC standards.

These poles can be delivered 10 KPLC stores within two weeks after signing/awarding of a
contract.

T~ AAAn

noen
.llJC« bUlJJPalJ] 1> CllDU \«UllL\J]JLl\.’U w DU}J}JIJ a llll Lllk—l B A AT AN J.JU]\.D ClL J A l.JUJbb }J\al .\J.I\JJ]LJI O\J\Ju

thereafier.



MAIN CONCLUSION

lj tha shes. - s oo e erers Do get 16 100 pales mimediaiey fr CneinEd 26 SN0 st
NN, e T e ol TR SCAUACHND M IR COE N e T
T NN S Bt B o VIR N AL O G T BBt M Fe i SO G SENUTA T IL N

IO TSN S8 a0eh (ol DT U FUings ing 18conimerdalion 18 SUppaiidd o) 1ng fav il

ey are 2x Saea

U is ighly recommended that immediate contract be approved on terms subminad by
suppliers 10 address the curent wooden poles shortfall

The management has requested quotation of dehivery of some of these poles direct to the
Coast Region from one of the suppliers/producers.

Tt wac Rarther nated that anality engineers will monitor closelv the above transactions from
Tanzania on an ad hoc basis as dehvery oI CONSIZNMENTS Progresses.
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Hillside Apariments Upperfih
Raqati Rd off Noene Rd
P O Box 7770 GPO Naob:, Kenva
Tel (254-20) 890361 2756427
Fax (254-20) 2737094
Cell Phone 0733621773, C720-551534

Cur Ref KPL/4/66
ate 16/1/2006

I\ﬁtrya Power and Lighting Co.Ltd.
P.O.Box 30(799,GPO,

Nalrobl, ‘

Kenya

' Supp]y of Electricity Transmission Poles and Price Revision .

Ino our &ﬂle.r letter dated the 4'1’ ]anuary 2006 regarding Lhe supply of elecmcuy n'ansmmon

polewe had of ,eréd a price of KSH 12, OOO 00 dehvered Nairobi for the 12m CCA treated
poles.

TheisﬁﬁaﬂOnaLKZPLCand the, scarelty ofpoles WlLIimKenyahas nowmeacauseof
ma_ ,_eonoemmldmthelasttwoweekssupphersm lanzamahavebeenmundatedby

areuna to.provadeusthepolmatthe.
ity 1 qnatedpnce.Wehavetheref@re

We apolog]es for any inconveniences that may have been caused but they were occasioned by
matters entirely out of our control

Yom s Truly
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Thé Kﬁnya ya Power and Lighting (Zompanydel%\ﬁonvisitedandoonﬁrmed' firmed the availabili

a2t Ra. oft Ngeng Ro

O Box 7770 GPQ Nairap: «env s

P (254-20) 890261 273847.

Fax (254-20) 2737094

Cell Phone 0733-621/73, 0720-553554 0722512% X

~ 0 A T
s

[¢)

Our Retf KPL/3/06
Date 16/1/2006

The Mzmaging Director,
Kenya Power and Lighting Co.Ltd.
P.O.Box 30099,GPO,

Nairobi,

Kﬁrrya

Supply ot Electricity ‘Tranismission Foles

city transmission poles at Tanganyika Wattle Company in Njombe and Mufindi
oles Plant in Mafinga on the SouthernHighlands of Tanzania as indicated in our

earlicr correspondence dated the 4* January 2006,
£ = s ! YR N '\')é B

3-

* 1300 x 9in medium CCA treated transmission poles at US$ 174.00 per pole
* 450 x 10m medium CCA treated transmission poles at US$ 185.00 per pole

*  250x12m medium CCA treated transmission poles at US$ 220.00 jper

: Fansl per pole
Prices.inclusive of transport to Nairobi and all Puties and Taxes.

Attached are tho rasicien ~as .- St R ATIZSTOE Bireniy b Sl e
s e Y .

SO I LIIIOLIUAL S

SNBTSL0A G 4 2 fuj WLL I‘vi’uﬁudi
Woodpoles Plant and Tanganyika Wattle Company. Also attached is the Manufacturer’s
Authorization for Mint Holding from both companies.

Yours Truly

Andrew Mburu MD - /”



TANGANYIKA WATILECO. LTD

P.0O. Box 1807
Dar es Salaam. Tanzania
Tel +233 (002 2116621 ¢ AEARERN

Fax 255 (M2 21166

Froal daressaladnm aineaiT e

Nant Holdines Lud

PO Bon 7700
GPO
Nawob
Kemrya NJOMBE
Tel- +255 (0)26 2782201 /2
Fax  +255 (026 2732461
Frratl- g_ggt@aﬁi@fgrests com
Sale of treated encalyptus poles to Kenya Power and Lighting 16 January 2006
Company (KPLC) '
Dear Sir,

_ ‘Further 1o the visit, to Tanganyika Watfle Company Limited (Tanwat) on 12" Janmary
. 2006, of the delegation from KPLC, 1 would confirm that Tatiwat has agrééd to supply 2000
poles 10 Mint Holdings as detailed in our PFI number (06/01/01) on behgif of KPLC.
- fe Taniwat is a cestified producer of treatéd polés and a copy of out cerfification fromxthe”
¥inzania Burean of Qtandards (TBS) is attached.- : SR C
X Tanwat is currently in the final stages of acquiring 1SO 14001 certification. It is
apticipated that this process of certification will be completed in March 2006, -

2. o -
",  Similady Tamwat is awaiting its final andit for Forest Stewardstiap Counctl (FSC)
cirtification, 1t i anticipated that s PIOCesS, will be completed by June 2006.

This letter also serves to chﬁrmthatmmdejscussionswithKPw that Mint
~ Holdings represent Tanwat. -

Y ours faithfully,

/7] /]

e

Ronnie Cox
Mamagmg Director

1L.LOCATION OF REGISTERED OFFICES:
KIBENA. PRIVATE BAG
NJOMBE, TANZANIA



TANZAN!A BUREAU OF STANBARDS
SHIRIKA LA VIWANGO TANZANIA

P.G. Box 9524, DAR ES SALAANM

RENEWAL OF LICENCE

To use the Mark of the Bureau

ENDORSEMENT

Licence No. 0420 —WOODEN POLES

Granted to: TANGANYIKA WATTLE CO. LTD
P O BOX 1807
DAR ES SALAAM

is hereby renewed for the psaricd ONE YEAR

From 2005- 06- 15

To 2006-06-14

Date 2005-10-27
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Siond  Reeen . Hesd Ohce

POBcs 7H1T5 PO Box 198 PO Bon 1362

Toi 253 22 2808293 Tel 235262765084 Tel 255252502228

U Eax 285 22 2808300 Fax 259 26 2765084 Fax 25525 250.90, ‘
Cell 255 744 600259 Cell 0744 307983 Cell 255 7dd W98+ |
DAR ES SALAAM MAFINGA MBEYA "‘

‘ Emarl: mehrabr)ansporlf@nrayu_/’nca com

Our Ref MWPT/MH/001 Date.12/1/06

KENYA POWER & LIGHTING COMPANY LIMITED
Stima Plaza, Kolobot Road

P.O.BOX 30099

NAIROBI

KENYA

Dear Sirs / Madam,

With reference to POLE SUPPLIES

we, Mufindi Woodpoles Plant & Timber Ltd established l-,mder the laws of Tanzania, having
its principal office at P.O Box 198, Mafinga, Tanzania _ who are established, reputed

manu facturers for Treated Wood Poles and Timber and having proven experience in the Design &
Supply of such equipment for similar voltage level hereby authorize

MINT HOLDINGS N

Upper Hill. - -
Hiltside Apartments, )
Ragati Road, off Ngong Road,

P .Q/Box 7770 - 00100

Nairobi.

A company established under the laws of Kenya, 1o supply and sign the contract with you for the

-supply of Wood Poles

We hereby extend our guaraniee€ and warranty for the equipment offcred by us for supply by the
above firm against this invitation for bids

This letter of authority 15 effective from above mentioned date and remains in full force unul our
further notice

Dlace and Nate 12 Januaiy 2000

NMufind Woodpoles Plam and Tamber D0
P O Box 198

Nafinga

Tanzama

Authonized Sienntory A7 Nazar - Ducctor

Siancd /T/“Q
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MUWA TRADING COMPANY |

P.0. BOX 49670 — 00100
NAIROBI
TEL: 4447965/0722~745838_

16" January, 2006

The Managing Director

Kenya Power & Lighting Co. Itd.
P.O. Box 30099

NAIROBI

Dear Sir,

We are in a position to sup

ply 8000 poles immediately and a further 2000 poles in the
month of April. -

1. Duville Wordworks have confirmed that will supply us with 5000 poles
immediately they receive our confirmed order.

2. Mufindi Woodpoles Plant and Timber Limited have allocated us 3000 poles
for immediate delivery and a further 2000 poles in April.

The two referenced companies are in the
received this before your CTC meeting
Supplies Manager.

process of sending this confirmation and hope to
on Thursday as per your message through the

Our final Quotation for the poles delivered to your stores 1in Nairohi will he ac fallpve-

0)

. $350,000
5500 10 meters Medium Poles | - 8155 T w3 52.500
1500 - 10 reErs Medium Poles $165 . i 7.500
3000 1T meters Medium Poles - %204 T S102.000



The poles will be sup

1t ic nnr hnmhle reauest that it
inspection of the poles betore shupme

All other conditions remain

Trusting this meels your ap

Yours faithfully,

phed to your standard and a

Il shipments will be SGS cerfitied

lly vou will avail your officers at the factories for

i1 4L OUf TAPCTLIdT 1T iMG3 MCCs yow apys

the same as our letter of 20" December 2005.

proval, we remain,

Olaenr S |

J onat'hgnWainaina Kamau

Technical Director

MUWA TRADING COMPANY



Yahoo! Mail - waminneh{zvahoo com

Yenoc! My Yahoo! Bt llgne YariloLilo-oe -

‘y}'&ﬁfﬁ@? MAIL 7 e B

SSSS e e R -

[RSENSS

Refinance Your Home and

i

Pay Off Higher Interest Debt

L - \ Addresses ' Calendar ~: Notepad | What's New - Upgrades - Options

Vonage: sign up &
get 1 month freel

Previous | Next | Back to Meésageg

o;zs_nfqiq

=S

Folders [Add - Edit)
[ box
Draft
Sent
Bulk (4) [Empty]
Trash [Empty]

My Folders [Hide]
anonymous

import exports

2y What's your
Credit Score?

| Severe Weather
Driving Tips

Yahoo! Games -
Rack' em up

-honoured.Transportation documentat

This message is not flagged. [ Flag Message - Mark as Unread ]

@View Contact Detaills

"Duville Woodworks” <duville@iwayafrica.com>
From: .

Mobile Alert C
To: "3 Kamau J W Kamu” <waminneh@yahoo.com>

Date:

Tue, 17 Jan 2006 08:31:55 +0300

Subject: # RE: Treated Electric Poles

Hi Jonathan, B .
pls find attached the letter you requested.

"We thank
;Yyou very much for organizing a Visit by the Kenya

jpower & Lighting Co.representatives to our factory in
lMafinga on Wednesday 1lth January 2006 and are hopeful
of clinching an order from this meeting please thank
‘them  on my behalf I am now confirming by this letter
that i will supply you with 5000poles between now and
April subject to our agreed terms of payment being

ion and logistics
,will be to your account. '
\Please confirm about the holes b
‘because it will not be possible to bore the poles
after trearment."please send me this asap and we shall
have the order before the weekend. Jonathan

efore i start tretment

211 the best.
Tom



Dear Mr Kamat,

| refer 1o your two emails 0 Mr Abdu! Mehrab concernng 10 and 11m poles.

We can offer you:

poles CCA treated delivered Nairobi at 5198 each

1500 10m (M)

1500 11m (M) poles CCA treated delivered Nairobi at $1@2 each

Please let us know if this is of interest o you.

Yours,
Peter S Johnson

MUFIND!I WOODPOLES PLANT & TIMBER

L L. .
A A S



Pole Size ﬁ M/s f . e S lri_,\.rm.Km(E"i‘I!i I - ] \.J.,,Z:: .
Me | VAT I T T VAT el T T VAT R
,ﬁ | Ust USD USD
On “ ~Unit | Total | Total$ Qty Unit __Unit Total Toal$ | Quy | | Unit
o | Price K¢ Ksh * Price § | Price Ksh Ksh ik : Ksh
oM™ 3500 11,250 39,375,000 525,000 1,000 140]  10,500] 10,500,000] 140,000 6,600 150 11,250] 990.000
2[10 ™ _ 6.500)] 12,)00  78,000,000] 1,040,000 3,500 155 11,625| 40,687,500] 542,500 12,150 9.48 11,961 145,326,150 1,937,682
3[tM [ 20600 13,500[ 35,100,000] 468,000 2,500 165 12,375[30,937,500[ 412,500 o 0 0
| | _ . -
\ ﬁ 0 0 204 0 0 250 £9.66 14,225 3.556,125] 47415
ﬁ % " 152,475,000] 2,033,000 7,000 82,125,000 1,095,000 19,000 h 223.132.275| 2,975.097
. b F | I



;.‘_"""’\u‘ Ax

GMWET Bnii

ORDER

Cebre =& bR
N o DATE
NaAaIlPOBE
— / - |/ OICE MUST BE ADDRESSED TO
Nf | e .
. "\
Deleis =s No. B .0 Box 3 77 Nai i
(Appliﬁaie STORES ORDERS| 09 o 76&121 K P.o Box 301 airobi
- [ UNIT PRICE - :
(INCLUDING SUPPLIER'S TOTAL PRICE
DESCRIPTION AND DISCOUNT [nyanN
CATALOGUE NUMBER) HHS_ [crs.|
| _ ) |
,‘l Treated wood pole 10.0m — Destn. Nbi. 5,646.5% 18,00
% B Treated wood pole 10.0m - Destn. Msa 5,646.5 6,83
Treated wood pole 10.0m - Destn. Naku 5,905.1% 16,00¢
4 Treated wood pole 10.0m = Destn. Kisumy 5,689.66 7,00
Treated wood pole 11.0m - Destn. Msa 6,744.1 2,00 13,44&‘,;"
Treated wood pole 11.0m ~ Destn. Nbi. 6,72‘4.1 8,493' 57,128,2
) +  ‘Prested wood pele 11.0m = Destn. Na : 6,72'4.14‘ 3,082
. | ,
Treated wood pole 11:0m - Destn. Kisumu 6,7214.14\ 2,20
‘i Treated wood pole 12.0m - Destn. Msa 7,715.54 3,000
1% Treated wood pole 12.0m — Destn. N 6,7q7.24 6,62
1 Treated wood pole 12.0m - Destn. Nbi. 7,745.5 9,000
1014 Treated wood pole 12.0m - Destn. Klsumu\ 6,67 24 1,70
\ Plus 16% VAT \ \ \
1 | \ L
.. | \
: \ 1
: - tala) Is ey S 'du_le

I DELJVER TO e beve

AUTHORITY BNI/CTC/DTC/NO )

HEW2. 1N

CTC/L9 /05 (c)\

26101105

~N
VAYAY%Y:
ICMNATION SR PR e
/ ’ / v d
ARV RO
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APPENDIX XIV _N
| _ IO, AU VS [ T , S
ﬁ 6 [Imported Wooden Poles - TTP_FO SA ZAR L . 33197 | _ ) R
Order No. 772066 dated-21st July 2P05 Kshs. 9,091.56 ‘ ) | , .
| , VAT | 1,454.65 i W .
| | _ 10,546.21 _ | ‘ .
| | | | | I—
| 7 orted Wooden Poles - TTP_FOB|MSA USD 4138 v M T
4 Order No. 772068 dated 21st July 2P(5 Kshs 7.825.64 ] _ A — S
, , i N VAT 1,252.10 W , ~ o
| 9,077.74 | , , w o
_m _ K | . i R | N DR DO o
8 [Imported Woddgn Poles - TTP_FOW[MSA | A V 1,015.19 | W efﬁo_ 12,091.07 | 2,329.69
W Order No. 77788%dated 14th Sept 7 15,704.00 _ 7 21,239.84 | 30,698.39 | 34,023.93
" | ‘ , 251264 | 339837 | 491174 | 5443.83
, ' 18,216.64 4 | 24,638.22 | 35,610.13 | 39,467.76_
‘ foc:.ma rate used to calcula | | ﬁ | e
W , B S | SR I . I | e
| 9 Treated Timber International ) <sf | 8837.50 _ 854114 | 7.877.08| 14465091 _ ., 17,377.50 | 20,627.10 | 22,118.75
; ILPO No. 777609 dated 24th Octob | 1,366.58 |  1,260.33 231455 - | 278040 | 3,300.34 | 3,539.00
W | 9,907.72 | 913741 16,780.46 . | 20,157.90 | 23,927.44 | 25,657.75
7 A - | o I~ N ”v > Bzt 3% wll .
, fo = | |- -
, 10 (TTP-South Africa Prices | A , .
W R | | e
| o ~318.34 | W D

Spé
Unsolicited Fax(Containers to Nairok

al v:om‘_ t

Feb-06 |
| | ..

I
| After papers on TZ poles o
| Excludes any inland demmurrage
| ,_ , .

| August ‘05, 24478 | 29287
| 11A |imported Wooden Poles-TTP (Net | 15,720 18,604 | 22,258 |
,. |X-Rate 76 W vAaT | 16% 2,214
“ i N S 17,934 | .
I R - _ N .
| 11B |Imported Wooden Poles-TTP Sep-05| _ VAT Incl 16,989 _ 19,61
v, 11C |Imported Wooden Poles-TTP * _ Feb-06| VAT Incl 14,988 16,985
4

Prices are ex-Nairobi . ‘ N |
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