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THE KENYA POWER AND LIGHTING COMPANY LIMITED

PRESENTATION TO PARLIAMENTARY COMMITTEE ON
2OTH FEBRUARY 2006 AT I O.OOAM

N PROCUREMENT OF TREATED WOOD POLES
Op M 2001 TO ANUARY 2006
LI6

1. INTROD ON

The Kenya Power and Lighting Company Limited ("KPLC" or the
"Company") uses wooden poles for expansion and maintenance of
electricity network and supply electricity to new customers. Towards this,
the Company has a target to connect about I 50,OOO new customers per
year.

Prior to 2001 KPLC was procuring treated wood poles from locat firms
namely EATEC( M/s Logging System Ltd.) and Wananchi Sawmills.
During the period that followed there was a shortage of wood in the
country and management had to look out to foreign supptiers for supply
of treated wood poles.

After a visit to South Africa by an official of KPLC it was confirmed that
poles were available in South Africa. Since then tenders were advertised
in the press for supply of treated wood poles. M/s Original Technology
supplied treated wood poles in 2oo I vide render No. LplO1/00.
Thereafter tender No.PPlOl lO I was advertised in the daily newspapers
and closed on l8'h December 2ool and a contract for supply of
quantity 37,520 of treated wood poles sizes 9.8M medium, I I M
medium and 12.2 M medium was awarded to M/s Treated Timber
Products PTY at total CerF USD 1,272,288.00. The poles were fully
supplied in 2003.

M/s Treated Timber Products PTY whose local represenratives since 2OO3
are M/s Four Ways Ltd. (prior to 2003 the local representatives were
M/s H.K Builders) have always participated in the tenders for supply of
products manufactured by themselves without going openly through the
Iocal representatives.



2. TENDER NO.KPLC/SI 39 /O3

On 4,h November,2OO3, KPLC invited tenders for the supply of treated

wood poles of varying sizes through advertisement in the daily

newspapers. The tender closed on 3 1" December, 2003 and was opened

publicly on the same date.

The Tenders were evaluated by a Committee appointed by the Managing

Director comprising representatives from Distribution 8t Customer Service

Division, Research and Development Division, Supplies and Finance

Divisions. The Tender Evaluation Report, together with the Paper to the

Central Tender Committee (CTC) are attached hereto as per Appendix l.

At its meeting held on 29'h )anuary, 2OO4, the CTC approved the award

of the contract for the supply of varying sizes of the wooden poles to

Messrs. Treated Timber Products (Pty) at a total cost of

US$ 4,486,067.93 FOB. The total cost of the poles and transponation

cost to be met by the Company amounted to Kshs.467,6O7,93O,

excluding VAT. This was vide CTC Minute No.46lO4. This approval

was, however, rescinded by the CTC on 6'r' February, 2OO4 vide Minute

No.CTC /47/O4 ar rhe request of the Managing Director on the basis that

the total Ianded expenditure exceeded the funds allocation in the

2OO3/2OO4 budget of Kshs.386 million, excluding VAT. The CTC

Minutes No.CTC / 46/04 and CTC / 47 /O4 referred to herein are attached

as Appendix ll.

At the same meeting of I l'h March,2OO4, the CTC considered a paper

which showed that there was going to be a shortage of poles if the Tender

No.KPLC /S/39/2OO3 was canceled. The paper recommended purchase

of a stop gap of a quantity of 23,625 of varying sizes of poles, from the

previous supplier M/s Treated Timber Products PTY under the 2001

prices which were 37o/o lower than the 2OO4.

Under Minute No.CTC/}1/O4 of the meeting held on I l'h March,

2OO4, the CTC approved the purchase of the 23,625 poles from Messrs.

Treated Timber Products (Pty) at a total cost of ZAR 10,234,998 ClF,

as a stop gap measure, subject to approval of the Directorate of Public

Procurement as this was single sourcing.
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The paper to the CTC and the Minutes No. CTC|83/04 are attached
hereto as Appendix Ill.

KPLC wrote to the Permanent Secretary, Ministry of Energy vide tetter
Ref.PM.Ool3/)oo/ang of l6'h March, 2oo4 requesring that the
Ministry obtains approval for us from the Directorate of Public
Procurement for the stop gap purchase through single sourcing. The
Permanent Secretary Ministry of Finance responded through their letter
Ref.PPD.2/2o/3o Vol.ll(35) dated 22nd March, 2oo4 and smred that
KPLC upholds the earlier award by the CTC and negotiates the quantities
to fit within the available budget of Kshs.386 million. This letter is
attached hereto as Appendix IV.

Consequently the CTC vide Minute No. CTC/l l2/04(7) of l', April,
2oO4, authorised Managemenr ro negotiate with the Supplier. This
Minute is attached hereto as Appendix V.

Management negotiated both quantities and a discou nt of 7o/o on the
prices. The Central Tender Committee approved the negotiated award to
M/s Treated Timber Products PTY for purchase of quantity 45,950
poles at total FoB usD 2,s61 ,l2 r .60 vide crc Minute
NoCTC/ l3O/O4 of 22nd April, 2OO4.

The Contract was signed and orders were placed with Treated Timber
Products as follows:

The poles were to be delivered in partials from May, 2OO4 to November
2OO4. However, due to difficulties of clearing the potes at the port of

J

No. ORDER NO. SIZE QUANTTTTES TOTAL VALUE
CerF US$ 827,264.99I 7 45477 loM 1 2,393

r5M ro0
2 7 45522 r0M 12,393 CerF ZAR 10,234,ggB.OO

ilM 6,561
12t-1 4,67 1

3 7 5447 6 10M I 6,867 CeTFUS$ 2,604,860.41
t2M 15,39O
r4M l,2oo



Mombasa, which were exposing us to demurrage charges, the supplier was

requested to spread the deliveries to February, 2OO5.

3. TESTING OF POLES BY KENYA BUREAU OF STANDARDS

(KEBS)

SPECIFICATIONS

KPLC has always had technicat specifications for treated wood poles which

are based on the Kenyan Standards (KS 02-94 and KS 02-516).

The specifications applicable for treated wood poles purchased in 2O01

are attached as Appendix Vl.

The specifications applicable for the treated wood poles purchased under

the Contract made in April 2OO4 attached as Appendix Vll. The two

standards are specific on the treatment, dimensions and requirements. ln

addition, the suppliers are required by our Tender Documents to have

ISO certification (foreign bidders) or the KEBS Diamond Mark of Quality
(local bidders). Funher, in February 2OO3, KPLC Engineers had made a

factory inspection visit of the Supplier's facilities. The Factory audit

Report gave us confidence of the supplier's technical abilities. This Report

is attached as Appendix Vlll-

4. TESTING OF POLES BY KEBS

While carrying out rheir routine inspections at Mombasa, KEBS sealed the

poles consignment received in lanuary 2OO5, for testing for compliance

with Kenyan Standards.

On 7,h March, 2OO5, KEBS instructed KPLC to re-ship the treated wood

poles, vide their tetter Ref.BS/lMP/ICDN/l-1/08/ 25.

However, details of the test report appeared in the press before the same

was received by KPLC. Following the press reports that the imported

poles were substandard, it was noted that the tests carried out were not

conclusive according to our technical specifications requirements and

KEBS requirements and a letter Ref:SM/LP/P.3.11/PT/39/ea dated l0'h

March, 2OO5 was sent to the Kenya Bureau of Standards requesting for

re-testing of another sample of poles.
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ln the leuer Ref:BS/lMP/lcDN/t4/og/ l4 dated l5,h March 2005, KEBS
requested us to ignore
Ref: BS/l MP/l CDN/M / OB / 25
treated wood poles.

instructions given in Letter
7'h March, 2005 ro re-ship the

their
dated

ll

ll

II

ll

The final shipment of quanriry 3,776 and 3, 162 of lo and I I merers
medium treated wood poles on the contracr with M/s Treated Timber
Products valued ar usD s2s,668.66 (Kshs.41,oo2,l 55.00) was
cleared from the port and received in the srore at Nairobi from 23,d
March, 2005 having been released by KEBS under seal. ln our letter
Ref.serTM.O83nwr4 dated 24'h l-larch, KEBS was requested ro carry
out tests on 4'h April, 2005 in the presence of KpLC and the supptier
M/s Treated Timber Products.

The tests were carried out and the test results from the Kenya Bureau of
standards were received on 2o'h April, 2oo5 through their tetter
Reference No.CON/OO/ I / / IOB dated I 9,h April, 2005.

Test repons received from the KEBS showed that the treated wood poles
failed to meet the ground line diameter and the strength requirements for
medium size poles supplied. However the poles passed the tests for length
and treatment as confirmed by the levet of creosote penetration.

The affected poles had been segregated pending resrs resulrs. The
supplier had already received payment through the letter of credit for the
affected poles of us$ 52s,668.66 (KShs. 41,oo2,1 55). Following
receipt of the KEBS Report, a meeting of the CTC was convened for 25,h
April 2oo5 ro consider the options of the redress ro the company.
These include:

i) Rejection of the non-conforming poles, requiring replacement,
suing and blacklisting the supplier if rhey fail to make good the
default.

ii) de-classification of the poles according to strength grades for low
voltage distribution lines and demanding appropriate refund of
difference in cost between the light and medium sizes poles.

CTC there after approved dectassification of the poles to be received
and used according to strength grades for low voltage distribution lines
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and demanding appropriate refund of difference in cost between the

light and medium sizes Poles .

5. OTHER TENDERS FLOATED FOR POLES AND EFFORTS TO

ENCOU RAGE LOCAL SUPPLIERS

From the experience learnt from the earlier Tender of 2003, only one

bidder namely Treated Timber Products was technically compliant with all

tender requirements for failure by bidders to submit test certificates with

their tenders. KPLC has since then tried to encourage wider participation

and explanation of the technical requirements, including inviting KEBS to

meetings with bidders.

No.KPLC IPT ILP/O 5lO4- March, 2OO4

Therefore, for the requirements of year 2OO4/2OO5 advertised under

Tender No.KpLC lpT/LP/O5/O4 in the media on l" March 2OO4, a pre-

bid conference was held with the prospective bidders on 16'h March,

2OO4 to clarify all the technical and commercial requirements of the

render, with a view to widening the participation of the bidders. The

tender closed on I 5,h April 2OO4, and a tender committee was appointed

by the Managing Director to evaluate the tender. Inspite the pre- bid

conference, no bidder was found to be fully compliant and this led to the

cancellation of the tender.

Tender No. Kplc tsl 171O4- August, 2OO4

Tender No. KpLC/pT/s/17/o4 was adverrised in the press on 27',h

August 2OO4 with a closing date of l8'h October 2004.

(i) A pre-tender conference was held on 21" September 2OO4 and all

(ii)
tenderers had been invited to attend.

Kenya Bureau of standard (KEBS) and Directorate of Public

Procurement were invited for the conference.

KEBS confirmed that they woutd carry out all the tests and

certifications for the local firms was received on l2|.h October

2OO4. This necessitated an extension of the tender closing date

from I 8th October 2OO4 to l " November 2OO4'

The tender was opened in pubtic on l " November 2004. Nine (9)

firms responded. Among them were seven (7) local bidders.

(iii)

I
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The tender undenvent a Technical and Financial Evaluation by Engineers
from the Distribution 8r Customer Service Division, and Research Br
Development.

This tender paper appeared twice in the CTC after the Managing Director
raised his concerns. The contract was approved by Central Tender
committee in the meeting of l2'h lanuary 2oo5(Appendix lX attached)
having noted that though M/s Cabro East Africa had quoted for lower
quantities than awarded, their prices were lower and by taking advantage
of the lower prices, KPLC was going to realize a saving of approximately
Ksh. 2OOmillion. A sub -Committee of the CTC was rhen requested ro
do post award negotiation with M/s Cabro East Africa on the issues arising
from award of additional quantities and the delivery schedule.

on submission of the sub- committee's report, the Central render
committee in the meeting of l7'h February 2oo5 under Minute
No-crC /32/05 (c ) awarded the contracr for supply of poles as
follows:-

a. All the big sizes of poles ( 1000/o) to M/s. Treated Timber products at
total zAR 13,276,934.o9 Cost 8r Freight Mombasa, which is
equivalent to Kshs. I 84,220,1 l s.7 4 vAT inclusive delivered ro
Mombasa only.

It will be noted that this award equats to quantity B,2l O poles awarded to
M/s. Treated Timber Products, which is 8.9o/o of the total render
requirement of quantity 92,149 poles. order No. 777ggg was placed
and deliveries are as follows;

14 M Poles 15M
Poles

17M
poles

1 8M Poles

Order Qty 5,OOO I ,828 864 518
Delivered to date 1,993 1,375 543 220
Outstanding Qty 3,OO7 453 321 298

The outstanding quantities are expected to be shipped end of March
2006.
The Kenya Power u Lighting Co. Ltd. then transpor-ts and delivers them
to the required hinterland destinations.
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b)All the small sizes of poles ( l OOo/o) to M/s. Cabro East Africa, a local

supplier as per their quoted prices to the quoted destinations. The total

award to M/s. Cabro East Africa amounts to Kshs. 614,294,150.00

VAT inclusive.

This award to the local supplier amounts to 91.1o/o of the total tender

requirement of quantity 92,149 poles, which is 83,939 poles.

Delivery of Poles by M/s Cabro East Africa to date is as follows;

Pole Size Quantity Delivered

I OM 4,824
1 I m 2,413
12M 2,415
Toul Delivered 9,552

Enhancement for future Tenders

Before payments for each consignment, the suppliers are expected to

submit Test Certificates for approval by KPLC. They are also required to

submit resr reporrs cerrified by the Kenya Bureau of Standards (KEBS)

before delivery is allowed.

KpLC engineers continuously monitor the manufacturing process for local

suppliers factory(s) while foreign suppliers will be required to provide test

certificares for approval before every shipment. This is to ensure that

KPLC only receives qualitY Poles.

Tender No. KPLCISTILPll l 5/O5- lulY 2005

ln order to circumvent shortage of poles during this period as M/s Cabro

was not supplying adequate quantities of poles as per contract, CTC

requested management to source for poles on ex-stock basis. Tender no.

KPLC/ST /Lp/ 1 l5105 was done through selective tender sent to the

suppliers on 26.07.O5. The firms invited included local manufacturers

and previous suppliers. These were as follows;

I
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I
I

M/s. Timber Treatment International Ltd.

M/s. Treated Timber Products

M/s. Kakuzi Ltd.

8
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iv. M/s.GilgilTelecommunicarions

The tender closed on 19.08.05 with only two of the invited bidders
responding. The respondents were M/s. Timber Treatment lnternational
and M/s. Treated Timber Products.

A Technical Evaluation was carried out by a team from Distribution gr
Customer Service and Research 8t Development Divisions. The offer by
M/s. Timber Treatment International was technically acceptable. Theoffer
by M/s. Treated T,imber Products was acceptable for sizes IOMetres,
I I Metres and l2Metres while for sizes 14Metres, I SMetres, I TMetres
and l SMetres was not acceptable as the supplier indicated that cantilever
tests are available for poles up to l2Metres.

The cTC in the meeting of 22nd August 2oos, under minure No.
CTC/27o/o5 approved the award of Supply of euantity 5O,O0O poles
to M/s. Timber Treatment lnternational (EATEC) at a total cost of Kshs.
484,762,659.00 VAT Inclusive. CTC paper and CTC minures attached
as Appendix X. The awards were as follows;

II
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Item
Code

Item Description Qty Unit Price Del to
Nbi. VAT Incl

Total Price Del to
Nbi. VAT lnct

186t87 Pole Wood Treated
I O.O Metres Medium
CCA

2 5,000 6,771 .50 169 ,287 ,5OO

186r88 Pole Wood Treated
I 1 .O Metres Medium
Creosote

l2,ooo 9,9o7.72 I18,892,6+0

r86r89 Pole Wood Treated
12.O Metres Medium
CCA

6,0o0 9,137 .41 54,824,+60

r86r90 Pole Wood Treated 14.0
Metres Medium Creosote

2,5OO 16,780.46 41,951,1 50

r86191 Pole Wood Treated 15.0
Metres Medium Creosote

2,5OO 20,1 57 .gO 50,394,750

I 86t 44 Pole Wood Treated l7.O
Metres Medium Creosote

1,100 23,927 .44 26,32O,194

186192 Pole Wood Treated l8.O
Metres Medium Creosote

900 25,657 .75 23,O91,975

Total Cost Delivered VAT lnclusive (Klshs.) 484,762,659

9



Delivery was ro commence in December 2005.The supplier has so far

delivered 64 pieces and have indicated that they are accelerating the

process to deliver more quantities as per the delivery schedule.

Other effot'ts to procure stop-gap quantities from M/s Treated Timber

lnternational(PTY)

The local supplier M/s Cabro was expected to have supplied 4,000
poles by Augusr 2OO5.However due to logistical challenges they were not

able to supply and the stock of poles continued to deteriorate.

It is noted that the other local supplier M/s Timber Treatment

lnternational (EATEC) did not also supply any poles ex-stock and to
date in spite of facilitation by KPLC have only supplies 64 pieces.

ln the Board meering of 9'h August 2005 in which Mr. Howard Holley of

M/s Treated Timber Products was invited, the Board noted the serious

shortage of treated wood poles and requested Mr. Howard Holley to

advise management of their stocks of various sizes of treated wood poles

and to give his prices. The Board requested management to procure poles

from M/s Treated Timber Products that they were able to deliver on ex -
stock basis subiect to approval of Government.

A quotation dated I O'h August 2005 was received from M/s Treated

Timber Products. Management presented the same to the CTC of 17'h

August 2005. tt was noted that the prices quoted were much higher than

the prices on rhe contract with M/S Cabro East Africa the local supplier

and therefore award was not made on M/S Treated Timber Product's

offer for supply on ex stock basis as M/s Cabro had promised to improve

their delivery .

However, M/s Cabro did not supply poles as per delivery schedule and

shortages continued to bite. Consequently a paper was presented to CTC

recommending purchase of quantity l3,O0O poles at total

USD I ,87l,5OO.OO(Total cost Del. VAT Incl. Ksh.209 ,062,071 .0O)

from M/s Treated Timber Products but CTC under CTC/365/05 of I 8'h

October 2OO5 rejected the proposal and recommended that all poles

musr be bought locally. CTC paper and CTC minutes of 17'h August

2OO5 and CTC/365/O5 of l8'h October 2OO5 are attached as

Appendix Xl.
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Tender No. KPL ClPT /S/ 5 I /05- S eptember 2OO5

Tender No. KPLC/PT /S/51/o5 for supply of concrere poles was
advertised in the press on 30'h August 2005 with a closing date of 29,h
September 2O05.

The tender was opened in public on l " November 2005. out of Six (6)
firms that bought the render documenr, only one (l ) firm namely M/s
BETT Co. Ltd. responded. The tender undenvenr a Technical Evaluation
and the supplier was found to be Technically Compliant.

The CTC in rhe meeting of I 8. 1 0.o5, under minure No. CTC /364/05
approved the purchase of Concrete Poles sizes I 0m, I I m, and l2m from
M/s. Bett Company (K) Ltd. at a total cost of Kshs. Bsg,294,5lo.oo
VAT Inclusive.

However, the CTC in the same award requested management to negotiate
with the supplier and obtain a fairer price since there was only one bidder
and the price was considered to be on the higher side. A negotiation team
was set up to carry out the negotiations with the supplier in line with the
CTC recommendations.

Negotiations were carried out and the supplier offered a six percenr (60/o)
discount and a further Kshs. 40O.OO per pole. The CTC in the meering of
29.12.05 under minure no. CTC/4O5l05 approved the purchase of
25,000 poles of various sizes of Poles at a total Ex-factory price of Kshs.
629,2O3,7 7 8.OO VAT Inclusive.

6. OTHER INITIATIVE ON LOCAL SUPPLY OF TREATED WOOD
POLES

During the CTC meering of 29.12.2oO5, rhe CTC was briefed on the
development of meetings that were being held between KPLC and
Stakeholders in the Poles Business. lt was reported that there was good
progress and that there was hope that deliveries on outstanding conrracts
would improve.

ln the meeting members were informed that through the initative of the
Ministry of Energy M/s Sao Hill Industries of southern Tanzania had been
identified as having ex-stock quantities of poles.

lt



It was noted that the company operations were almost grinding to a halt

due to lack of poles. lt was decided that considering the company had

pursuanr to the Board resolution in December 2005 notified the Treasury

and the Ministry of Energy that it had ceased to be a state corporation

after sale of NSSF shares, the poles from Tanzania should be procured on

an emergency basis directly from suppliers who had indicated they had

them ex-stock.

During the same meeting, a letter from M/s. Muwa Trading Company (an

agenr of M/s. Duville Woodworks of Tanzania) offering treated wood

poles ex-stock was circulated to the CTC members. Approval was granted

under Minute No. CTC/42O/O5 for a factory visit to be made to M/s.

Duvitle Woodworks and any other factories in South Tanzania including

M/s. Sao Hill lndustries also of Tanzania.

A r,eam comprising KPLC Staff and Directors made the four factory visits

from I O'h to I 4'h lanuary and a paper of the findings and

recommendations was presented to the CTC of l9'h lanuary 2005. The

four factories visited were;
. M/s Duville Woodworks
. M/s Mufindi Woodpole etTimber Ltd.
. M/s SaoHill lndustries
. M/s Tanganyika Wattle Company Ltd.

Approval for Purchase of Poles to bridge the shortage arising from the

slow deliveries from the local suppliers was given as follows;

Qty. 12,600 of pole sizes gmetres, lQmetres and I lmetres,
quantity 3,500, 6,500 and 2,600 respectively to M/s. Sao Hill

Industries at a total cost of CIF US$ 2,033,000.00 VAT Exclusive

estimated at Kshs. 176,883,375.00 VAT lnclusive.

ii. Qty 7,000 various sizes of poles to M/s. Muwa Trading Company

at a total cost of CIF US $ 1,095,000.00 estimated at Kshs.

95,265,000.00 VAT Inclusive as follows;
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Pole Size Qrv
Duville

Qty
Mufindi

Total

Qtv
Unit
CIF
usD

Price
NBI

Total Cost CIF
NBI VAT lncl.
usD

9 Metres l,0oo 1,000 r 40.oo 140,000.00
r0
Metres
I I Metres

2,OOO

1,000

1,500 3,500 I 5 5.OO 542,500.00

1,50O 2,500 r 65.OO 41 2,500.00
Total 4,OOO 3,000 7,000 1,095,000.00

iii. Qty. l9,o0o of various pole sizes to M/s. Mint Holdings Ltd. at

Pole Size Qtv Unit Price CIF
NBI USD

Toul Cost CIF NBI VAT
Inclusive USD

9 Metres 6,600 r 50.00 990 000.00
I 0 Metres I 2,1 50 r 59.48 1,937,692.00
l2 Metres 250 189.66 47 4 r 5.00
Total l9,o0o 2 975,O97.OO

The total Estimated Cost Delivered is ro Nairobi is CIF Kshs.
530,969,439.oo VAT Inclusive. CTC minures of 29rh December 2oo5
and 1 9'h lanu ary 2006 and CTC papers are amached as Appendix Xll
and XIII respectively.

7. COMPARISON OF PRICES OFFERRED FROM TANZANIA eT

SOUTH AFRICA

A comparison of the prices offered by the local suppliers and those from
the two countries on the basis of delivered prices in Ksh. is attached for
reference as Appendix XlV. Other correspondences on poles prices are
also attached as Appendix XV.

8. CONTINIOUS INITIATIVE

The initiative for supply of treated wood poles from local suppliers is still
in progress and management is preparing to advertise local tenders for
purchase of supply of locally grown and treated wood poles from
interested local suppliers of poles so as to ensure continuous availabitity

t3



front the local market. ln all the initiatives to procure poles the

management does not procure any poles without CTC approval.

ENG. IASPER ODUOR
MANAGING DIRECTOR

I7'h FEBR,UARY 2006
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J t lr- -l\_Ll\ ),,.\ J'I)}VE.R & LIGH'J']NG COMPANY L'ID
PAPER TO THE CENTRAL TENDER COMM]TTEE
PREPARED BY RUTH OY]LE - PROCUREMENT OIF]CER (L)

SUBJECT: *3ATTERS APJSIN. o:\ pURC]rasE oF r./;\pJor_rs TpJ.{T-r.D wooDPOLES & CROSSARN]S _ CTC MEET]NG OF 28.0].2004.

()
\_

The ppper was presented to rhe cTC meerilg of 2g 01.04 bur since ir did nor haue a specific
fi,,T,'JJil:L',:;?'rchase' 

:r was aeferri ro, t ri., evaruarjon & recornnrendarron for re-

These llerns are stocked al v2vj655 slores co.nrrywrde afierreceipr ar Nairob: Sourh -ojn,(ror.,The proposed quani,y ls for stock replenjslunent urra r*r.. jn our cusromer base expa::\1onproer anllxe The authortty lo procure *ul 
lRnroved by rhe cenrrar render Comm,iee vrcie mrnureno crc/223l03(rr) oI r'1 r 0.03 ar Kshs- :sL,zoo,zoo, i'0r., vAT.

]. ]NTR ODUCT] ON

2.S OPE OFW RK
The rrenr rs used rr lrne consuucrion

3. Sl-ocXPosl TJON & TO CK ASAT 23.0 r.04

5_TEND ]NV]TATI oh.l

purchased rhe render documenrs

Thjs was done rhrough public Tender No KPLC/S/39/03 on 4-t 1.03, The following suppliers 26

C

The Srock posll)o)) slrown is lor rhe , .

- potes ro be'pr rchased and ,o,.rir.a1T;':',::Tjr'fffi1tJ:;,;:1'Hjff:,1?::r:ffi;::j::,
a':nd comprrar jon of rhe varous sizes' requjremenr tr,.,. ;.-0.; il;;;;;J appendix I
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M II']UTES

OF A REGULAR JVIEETING OF THtr CE,NTRAL TENDER COMMITTFE

HELD JN THE, EXECUT}VE COiViMITTEE ROOM IB FLOOR ST}MA

PLALA NA}RCBi ON T}]URSDAY 29IIi JANUARY 2OO4 AT 3.OOP.M

PRESENT

F.Nyaga
S lnru
j Odrror
j . fuun gir

L N.lagr
Z Ayiel<o
R ivlurru
Nganga i'lirnyr

Chainaan
Vice Chainnan
N4alaging Director
Deputy Nlan a grn g Director
Cornpany Secretary
Chief Manager, Finance
Chief Ma:rager Distribution & Crrslorner Services
Ministry ofEnergy

Ag -Procurement Nlanager

I

I
I
lt

lt

IN ATTENDANCE

iVi. Wainbira

IN aTTENDANCE BY INV}TATION

Se;rior Supplies Offrcer, Plarming
Chief Engineer Operations & Majntenance

A Gatukui
O Orrrondi

ABSENT Wi]-H APOLOGY

.l . Oie I .\choe Chief Manager Information Teclinology & Teieconrm

The \{qqtirS. stantd i^,tth, DIayeI

crlAltu\4A.1

SECR.ET

DATE

DATE

u/
I

i
I( () I :r:> )t-,.)"/



l oTFl
LO }ANUARY 7 004

ERAR]S}N G0N CTC/39/0,1 cF
AND Lr(OSS-ARMScTc/46/04 MATT

RC}IA TREA
.iED

od-.

od

wooD POLES

rnls

PU SE OF

Treat

Treate

ed Wo

dWo

Cr

P oles

The following was noted

o,.f]-reIeColTIiT}endedfirtnnatnelyNa/SRlvelonjnc]llstrresciidnot
provrcetestcerrificates|ortheofferedpo]..:^u:I.quireciintheTender
documenr T;; ..n,n.r," ,.f".,.,i to on ItvS Rivel0n lndustnes'

offer \Nas n01 f;r theircurllpl.^b.,-,1 GTI Gilgr1 gave t)-reur a certrficale

of treatmenl'do"ne'fo' tu'l'"' fol supply to anolher fum

"Tl]epncequoiedbyMJSRtvetonlndustnestsmuchlovlerthalitlrose
quoted bY other bidders

.lfollyonefinnmee,.sa]]tenderconditionslhenawatdloanot}rei
firm that ls nol cotnpltant cannol be lustifieC

o None of the offers was technically coulpiiar'L'for srippty of treated

A paper orepared by Rirrir Oyrle Prcctrrement Officer' Local was

constdered

wood cross-anns

The CTC APPROVED the tencier as follorvs'-

oss A
I

I
I
I
T

Revie.,v fire specificat)olls and R'e-tender

2

A-rvar.l ourchase of treated W.oo! 
ry]"-t l: 

U.r",-:LY-.:"mpliant

bidder N4J5 I reareu Triri"ii i-l'-:-rr' ': ' "'

DATt

DATE

t^Ulzt-lY
/t /

o ttcsf z-Do?
I Lri.



6,4 82

I lB6t7B

r E6179

r s6t 80

I 361 8l

r36t32

Poie Wood Treaied

l0 Metres Mediunr
Poie Wood Treated
Ii0 Nletles Medrunr

Pole Wood Treated
l2 0 Jvletres Medrunr
Pole Wood Treated
l4 0 IUetles Medrun-r

Pole Wood Treated
l1 0 Metres Mecirunr

125,02{ l,i I

1,536,0E7.97

4 4,719,81) U 8

4'1,83-l 49e9 I
I

2,39I ,37 l.6l 250.lJE,6iS 01

65 5l

20,324 75 53

96 19

121 69

r 58,9 1 I ,130.0 8

_L ___
256

100

120,81 l (,1

I2,76r.t)()

1?,-il-1,-1-tl l 6

1 ,3 I3.f 0i l) {)

I

l_'i-oi aI Cosi

u'-A'Rf{----- --

5 4,436,067 9J i lrsi...157,6U7.9lil ll I

l

ll

I
lt

ll

ll

-.f he meeting ended at 5 00p rn.
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KPLC crc.6" FEBRUARY. 2oo4 -

c1'cl4t la+ MATTERS ARISING

(i) P SE OF TREt\]'IiD \\/OOD POLES AND ROSS-

A cost analysis schedtrle r'r'as tablecl b1' 15t Marlagirig Director on

the approval for purchase o{'treated wood poles and cross-arnls

whicli had been disctrssecl irt the Cl C trieeting of,29'r'

January,2004.

ARMS- MATTERS AITISING ON CTCI46IO.1 OF 29

JANUARY 2OO4

o

I
L

il

lt

lt

It was noted that:

r After awar-d the Managing Dir.ectoi re-cor-rsidered the award of
poles at a total landed cost of Kshs 467,6A1 ,930 33 plus VAT
vis -a- vis an estimatecl cost c-'f Kslr 386 nrillion rnentioned in

the authority to procllre paper and was conce;'ned about the

procurement efficiet-icy in tlte a.'val'd.

. Compared to last prices o1-poies tendereci ior in the year 2002

and delivered in 2003, by llre sarnc fu'rn Ir4/S Treated Timber

-. 
Products Ltd., the price ltacl gone trp by arotrnd 23o/''

o Budgetary allocation for Poles ts not ciear

Mernbers wete infonned that btrdgetary allocation of the poles

under pro-jects is not iternized ciearly in the budget as a lttmp sutn

,rrro.,rrt is allowed for eacii trro.iect rvllich incltrdes the estirnated

cost of the variotts materials reqrrired

It was agreed that;

" In future there shoulcl alvval's be ciear reiationship belween the
i i , 17 - , -; -;- - i'--- -:.- ;^ :^.- ;;.^ -"-^i-a"r"', ,ti
ULiUBCL atiUUcitiwriJ alru ttr! rtirru'r ogt uJrvv rvr iiiu P(ii viruJvv v^

stock iterns.

Tire award had been tnade to thc coinpliaiit bidder and CTC

could vary its earlier dectsiolt

L)|4. i L

DAIT-

2
CilAiRMAt\j.

SECR.ETARY



KPLC CTC 6d'F'EBRUARY. 2OO+ -

c Re-tender'\vas ,rperatrve for procrirerrent efficrenci, ancr that
the poles requlrenieirt shall also be included rn tiie reqriest for
procurellerrt enlta;rcertrent paper to the N4rnrsti1, of Energy.

The Companv Secretary shall seek guidance floni Director of
Public Procureii'rcili oii tlrc rriterpretation of tlie Managing
Director's po\\'ers to conirol expenditure of iunds vls -a -vrs
the role of the Centritl 'iendcr 

Conrurittee

o

c

c

The C IC RESO[,'.,,' 1,.D ro.

Rescind tire ezrrlrer rir,.,,:rrd oi'rreated u,ocd poies and nullrfy tlie
award to allou, fur ItE-j'ENDt RINC for treated wood poles
and cross-anns so iis lo aclriei,e procurerrient efficiency.

Ar-rthorise re-iender though opcn intenrational tender lor a
shorter period liran the stzltritor v 42 days, and firm tl're award in
less than 2l days srrb;ect to aLrthority fi'onr tlie Directorate of

t
t
I
T

T

)'r)j a\
L-1-CH/rlRMIAN

,t,L

-. i i/\,1

1/,\ I i 2-re'12,

/,,-\L--- L

C'f ,t+.'-l
I

)

SI:Ctt.Fll-AR
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KPLC CTC II.,'NIAI1CH. 200.I

crc/83/04 ANY OTHER BUSIN ESS

PUR FTAS FPO ES ON TGP-G,AP BAS

A paper prepared by Annie Gat'k*i, Senior Procttremelt officer,

Planning lvas consider-ed

i\/e*rhcrs \uere inforrtred that

Tliere ls a sedotrs shorlage <lf-pcries 2S li',e last tendel'J/aS capcelied

before a\ryard due to pertinelt colnplicatio*s tliat would also not allcvv

[)afiial ar.vat'd on the te ndel-

The r:iost ieasible op tiol as tranageineitt ar,r,aits tire re-adveitised tender

x

I

list tire cirspe nsaiion of the
DATE

rec orate o Public
6

CllAlRt'viAN

SECRETAX.Y

J

to lt

DAJE 't0 I WDY



procurernent and proctlre stop-gap quantities lor tiuee to fotrt lronths

.onsuntption fi'orl the rnarket on single sotlrclng'

It was noted that-

. ProcuretTlent

Qty

KPLC crc tt' vtnRcH zoo'1

o

o

o

a

CilAl ll.ir4Ai{

SECREI-ARY

rnonths

Uporrconstlltatiottwttlttlre(lover.trtnentManagertlentlvasallowedto
accelerate proctll'elnetlt to ellsrlre tha[ btrsiless cot-ttittttcs attcl pro-iects

do not stall

Varioiis projects, soine of Natronal rilpofia"" l'::.tlte 
Gaisen'

l,ungal,trnga&VangaPro-lectswciecoiningtrpartcltlieyreqtrired
poles. 

.rhe leanr,r;';;;, also nceclcd to be replaced rvrtlioui delay

'roctrrernent 
ot'poles en the aclvertised render will take several

Stop-gapquantitiesloracttraltlrreetnontlrsconstltnptioiiarereqtrired
to bridge the duratior-r before awarcls are made on tite annttal tender'

Tlreslrortageol.polesreqrriredtrrgentattentionwanantingpurcl-rase
onsinglesourcingwithtlie,pp,o,uloftlreDirectorateofPtrblic

I
I
t
I
t

o lws Treated Tirnber Products Ltd is the only iirr-n who had qualified

teclriricallyrnthelasttender,andlradbeenidentifiecitolraveex-stock
quantities for imuediate delivery'

Mernbersexpressedconcemthatthepaper,.tnderconsideraticnliadnot
b.ouglrt out ihe urgency of the poles requiretnent'

Tlie crc AppI(ovIiD purohase of treated wood poles frorn NuUs

r--^^+^.r T..,-her-prndrrcls 
.[,tii 

Ctrt Stttgle SOtrrCing baSlS aS fOllOr^;S

Unit Price
CIF
SA IT
340
491

?4/'\ 
^'l 

L,

i )A-li:

'['otal Pnice

CIF
SAR

Pole SizeItem Code

4 213 620
12393lOMMi87187 3,260 817
656 i1.L!$rl21y187188

zo(g(LD )+



187i89 I2MM 46J 
"

59t 2.750.55 r

Totai Cost
FOB

23fl5 r 0,234.998

KPLC CTC IId'N4ARCH. 2OO+

I(Sh. Eqrrivalent CIF I 14,260,447 .11

Exclrange Rate used lKsh : SAR 11 1631

Estrrrrated Totai Landed Clost I(Sh 125,642,139 33

Delivery: Ex-stock quantity to be shipped irrrrnediately as folloivs;

Pole Size
IOMM
I lMM
12MM

Quantity
8,000
1,000
4,67 7

Balance to be shipped by May 2004

The CTC fi-rrther AUTHORISED Managernent to request lor approval to
proceed with the purcliase fiorn the Directorate of Prrblic Procrrrernent.
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REPT]BLIC OF KE]VYA T

IvilNrl STli], CF FII{A]!-CE

Telegraphic Address: 22921

FINaN66-11aa?g31

Fax No.: 330426
I

Telephone: 33gl ll
lzVhen replyrng piease quore

NAIR oBt

Dear &f*-.2,

RE: AUTH ORITY
TRANSFOR
KPLC

THE T'REASU
P.O. Box 30r

NAIRCI ]cEM

Ref No ppD 2tZOt30 VOL tr(35)

22"d Ntlarch, 2004

It/r, Patrick Nyoike
Permanent Secretary

\l,i1istV of Energy
P-O.,Box 30582

OWLIT ^ND L/
r,

C4

RECE.I 
VE

q, q
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5a
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PNt. nepanr$
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Fax.2409i0
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RE TREA POLE ANDS

$
Your letter ref. lVlE/CONJ F /2lt /1 of -lg,h 

[V]arch,

The contents of your lelter have been well notrecommended:_

PRO CUREMENT BY':i'
,, ir:

,t+

l

20A4 refers

ed and,fhe following are-;'
,:t _

, ,i,

1-

-l - iit.:..?:.' r1r

i;
n tender cornmittee
of.the poles. The
ed with the supolier
llion

MERS THRO

:UIeS

UGH DIRE CT

ft-.

Lr u(rLgu

The contract as ar,nrarded by the corporatioshould be approvecl as regards unit costquantities to be purchaseO itay be negotiatto fit into the avaitable ir,rfgui of Ksh.386 mi



I

v-
{o rnl ers

2 Purchase ofT

The reques

accePtab\e 
s

rrnets from
x-stock \r

t oi \(sh

YA

\n

nS

t Io purc

urces al a

\-r:rse ihe e

a conLrac'\

e corporalion's

an.sf o

11,402,866 Bg \s

iden\\fied so
lota\ cos

ce \.he cot porat\on had tai\eo io SECUTE

tend er commi\tee

Yours

P

pen letrder

d decrsrort:" 
have to be

M. AGARI
Y,T RE AS U

ENT SECRET

through the o
darle bV rh

The contract awar
;,!

\.
I

'6.

,-d..'-5'
)f;-ti-
i.:

j

:i-

?

, *3i'
:.liF 

".. .&ua:
-.4-.
,1I.-i
:-M'-

:*1
-:f".i.'?-_1,

' :rx-
-r&Er.
l'.

:_?

I
T

t
I
t
t

t
t\

f
l.
I

It
u

I\

rl

it
,l
:i
li
'f

\t

t\
tl

r\

i,
\
\



^-..lll2l04

C}IAIRMAN.

SECRETARY

V1ATTERS.\RTSm{G

DATE

DATE

t/

/ u_i7 ///' i / ' / ""
,-J

l>i5 t?,ecif
2

7 STIPPI,Y OF'I-REATED WOOD r.F',s - crc/83r'04(i) oF l1l03lo4

1

A paper prepared by Ruth Oyile, Procurement Officer (Local), was
considered and the commitlee noted the following

a) That the Dircctoraie of Public Procurement had declined to
approve KPL(I's appiication for purchase of poles on stop - gap

basis tbllovring cancellation of the tender and had recommendedI
I
I
ll

that the Centr al T'ender Committee approves purchase on the

DArE / 1 f/44
{>U:1 >ouLt

CHAIRMAN

SECRETARY

6

DAIE

KPLC CTC. I'I APRIL 2OO+

earlier cancelled tender but scale down the quantity to fit
available the budget of Ksh 386 million

b)That order nunrber 745477 ibr the hrst shipment of quantity
1-2,393,10 n-retre and quantity 100, 15 metre pole at total cost
USD 827,264 99 was already placed with IWS Treated Timber
Products Ltd

CTC TIPHELD the approval lor purchase of the stop-gap quantity
of poles at total cost FOB ZAR 10,234,998 awarded under
CTCl83l2004 and REQUESTED management to ;

i) Negoiiate the unit prices of poles with N4/S Treated Timber
Products Ltd , and report back to the next CTC nreeting.

Negotiate and obtain a credit note from IWS Treated Timber
Products Ltd , on the first partial order, on the basis of the
revised urut Drices.

t
u

ii)
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SPECIF]CATION FOR WOOD POLES

FOR ELECTTR]C PO\YER DlS-i R]BUTI ONII

2
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(] FORE}VORD

0l

(_) l

,,,

Tb-rs sralda-rci specri:rr aiion has-bri3tr DriParei br ihe sirr,ou.,as deparmoent of iheTechrucai .\irtiji- R:search arc l)e.ierL\Lrile;li tti ,-isron oir<jrr c li ]avs ciowri iherequue me nls ior l'ood poles

02 Ttris specifi.cliloll t: Lrltendecj ior pit-rr ureuerl oi- irrai.:nals anci does not incluoepIO\'l(lrtll Oi r.,rlt;t j, [.

Nloisturr: content

Q-r

It is sulleci

]1t^tl.:ln-.,,'.,,,', 
.jsrrperseclcs ill sper i.rri:itcl,: iOi \\;.rod poles pubirshecl beiore ihe

cLLfl {-ilt l r'! i1,t(,.,, 1,.t('

Ttus specrnc;rrro. rs basei on Kc'riva sr,Lrrdaro sre cL.Jcarion KS-02- j i6
1o re\'tsron ait, :r-rc r,.'ltcn .t I bttCOtri-rs Lal:,ssain,

SCOPF

lims sp.-crtc3iiotj ts ,r,or.,voocieri poJes pl:s-_:_..:C v,tth cieosoie or rvtii a solui.on oicoppel' cl,onLium anci ar-semc sa-lts- aud urreucecl to be ruei as upn_eht suppo1., forpo\&'er tr a n_crial s 5t on a n d d isrrib utr o n Ii rr r s

PR]iI, \}t-\ [I ON .\N'-D S]iASONI-NG

Strerr gtir lnr) specics

wooci Poles shall be of eztcalvprtts tulber alo sha-ll 'celon_e to rhe suenqrh 
"-rouns.Lighr, ,VJedrttm or.Srozr/ as specifieC

l

I
lt

ll

lt

lt

ll

)

2.7

)2

The;r,,c:Z9i rrtr,r:rrrc conte nt oIa poic:i . j,_. .ine o,rla;:gnatron shalInct:rc:::2i9'" ald .lall noi 1;rll Oe lor." 2O9ro

2.3 I)el-ecrs

,l

233

I The t:ci:r,.rtrith,t1'the srnu,'.,,'rri --Lrit'-.- -.-.-,

?3?_ Poles sh:il be siiaishr :rncl so,.rnd anc,.hlll i;r iie: ion irooci dec:lr,, saD ror_ l..ce ordeao k-nor-' arci ercc:sivt splits or checks- thcie shail-be no srlits or checl<s aciossIIC llt,'' -lC

Poit:s :hnil be i,r:- ftonr inse cr ri.unlqr arrri irrr.r,ir ln;rck-,

TSP 0i -00 I \VO()l) f(ll!iq (!,.1 '., ?.,- ' 2000 l0 iS)

P;rge i..lir -l r,f 7



(?-lJ Z''. - r0l8)

(t

p2-. i1o l, of 7

)1 Dirn enslons 
-.*_ tr-nlaS rn clause 5,

The lenOI of rl:e pole :h:r\'l conic[n 10 -]: -' j -'s soecile 1 Iir -rrr: tcv:'- -'

.,t-,,h u toleranc: of - ll rnrrt

- -.: r'---air r,r,lih S lolelalcS

rneora-rlererolri:oci:shzllconiilir' 
oJ:'-:rues'ltt!r'=,o--.sio\)tPoles

of (:20 rrrm -fO r''; ior lrqhr a;'d me:'1L' l' :s Lqo -

' '-al]> ;'--- ir 91 111ole c:1'zon-:- l-nt 1lo1: shal\ bt

\n;lnere Lhe iol:-:'-:- :'" oi a Po': t

regardedl ut Utio"-g]ile ic ih:'ltq,lter cr ]:qi:"t' ?riqolr 

j r e --ii 
I

2HolesdnlleollLL':lo!310lu-pl"nfi' 
-"'--13r3?-clzle'::o::3ru;riorpol:

sizes 3 I m -; ;;0 n' and 2l tnm fc' :.r\ i"'''"t' ""-t 2'111r'I:':c3 of :lrur

?:'j illt*::ljJr;:* I ;';*^": - -:' :,;11,n .: :f:;',".' "Il 
j:

but eno shall be cu-' s:uzie 
-Lo 

"''ttun 
- r - r'l iilc

to ' 
- L^j^'a rmn - -'rinr 

Poles shall be

s h an rn 
=. 

an1:' 
: :; ;-' *f ;,f. r'.1 1' ; i, . ::: : f :: fr 

i 
i:1""= 

"; " " " " 
o r sr o w-'h

*il: I'.,::':::l i*o *." rhe r'; ' '" : 
'.rre"oalro.

$-here ahole is l-lieC u-' ile iacrorr l ::'''' : or'Iec b:fore E3ailent a:ad a

;;;;; =tall 
be user io mark off *s io-:rL (

]]beplacedpara.\}el-.)i]}::-.:rtleC3nU.eI,.a.:f-.n:poleIoerLSuIe
The rerrplate sbalJ tt P,'t::j:; ;,. ctL''ir. ''ren 

'he 
po'le is erec-'33'

thar the cross aril or oiher fit'mss ar

I}IPREGNA.TlO\

Dnlllng a-nd scer-uls shall be done b:.i : '-- :qnalron'

- -i 'I'- r ' ': i)i;? of ''rnorenzt;cn =hail 
be as

fls 3r'era!e .oi'u:.t""T,'"1':.r:: ,. , -: '..,nn,'ceior: 
u'rrtrent-

rrrolcared r'n cla':t: - -- uL:! ' ! r!''

l,;lrl.-..r.n .;,r-rl l. cair,''--lllt-' ": 
t t '--',!tl,(r 

acuu:r--:re:.ru:) prcc3ss

accordlne io K:rva :Lrrud - 'v " 
iatrons oi

-fhe ores:r.ilri\.: ,,.0 ,l"l.a-.^::jl' r ':r''1 j r:n rnueral 
J"'a1:. il I:5r:-.= "'ttb

warer sorubre .".r"""*.-'-':T:: ; .; ;.;:'I:ft: );;;.;f'h' p*'t""'
Kenva stafld:'d )DecIllcaUon N-) u-

I
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3.5 The retentron sha-il be complete i:r the sap wocd and

iollowiog: -

sha]l be'at levejs not less than the\ft

Creosoie
CCA salu

80 kln'
20 k9;61

.v!.here specificallr: requreo (: e. fcrr<: lrr . -.-wooci tern-r.ire area), cr3oso"ie retentloI

level shaii be increaseci to noi le:s iba: 100 li-nr

i6 C-e shall be ta-Iien to ensu-Ii rta,-&. :oles:-'-.a-fe ro handle before deliverv

4 B Ar\-DING

!.2

1 I Bo|o encis ol the ooles sbalt i:: bar,c=: btioi. slPresnauon

Tlre ba:rd slall be fir.'o noi le.. ib:.. -i,'- --i nct more -r]:e-:r 100 m;-;-' from the bur

e:d of the pole ald from rhe lori:: t:q: of -L:: cut ai the apev'-

The pole sha-Ll be balaeo b. rL.e oi q,lva-i..: steel rape 0.9 nm (SWG 20) thick anc

noi jess rha-n l9 mm wiCe- fa;:ne : rigtil', -cu.nci the pole ald secureo by a suitablt

c-tjp a-ud ealvamsed wrre na-tis

Thrs are a ,s blank

Please ft1rn o\, ei io :;anCard poie sizes
in clause 5

43

I
ll

I
ll

ll

ll

I

I

!
i

i

I

I
I

I

i
I
I

i

:

!
:
i
I

I

l

-l 
SP Or - 00 l. vi COD -'Lt S iR.i'J zi ' ?0c0,r0 !3)

P-r i'lo. i of.7



5 STANDARD POLE slzEs - 
l-.,

Tne srz-loano stzes of the drffereni c:--::on'-- cr po\es sh'-ll be as fc\Ioi'rs- -

5l LiGHT P OLES

ST \,\DARD

POLF,
LE\GT}1

m

l:oR\,LF-R

I}IPER]-AL STD

LENGTH

m Gt)

8 i (2s)

t 1 (16)

i2 2 (40)

Ill\l\ILIl
GROL;$Lir\I
DLr\1'lll1

ilt IL

Nlfr\l\l u)1
TOP

Dl \rULTiR

mm

I

\

\
I

I

9 S (,2)

I

It
r\-

lr0
rJO

lr0

lr0

^-tSl'

r0 0

110

1l0

<? IIEDIL1',l PoLLS

qT{\f) {RD FORVIER )tL\L'fu,u
GROL \ DLL\ L

DL$ETER
mm

)11N]r''Itr)I

POLE
LI)]G ft{

In

8r

I},fERI,\L Sf D

LENGTI]
m [Ft)

TOP

DIAi\1ETER

mm

85 (28) \

FORillER
UVIPERIAI STI)

LENGT}1

m Gt)

9 3 (rl)

)LL\ -ilull
(,ROL\_DL1\I

D l.:.'':; T tR

1)0

'ri0

160

160

160

NllNl) rLll
TOP

D]\}1TTER
mm

--n
e 8 (j2)

11.0 (:o;

r2 2 (40)
12 0

14 0

STOLI POl ES

-\RD

POLT
LT }GT}l

ln

10 0

10 0
'l

110
o

t3 7 (d5) O

I
-l

I
T

T

220

2r0

q.T r \-D

.J

E[I

100

l1 0 (j6)il0

12 u 
I

1,1 0

l j 0

ll0
l 

-'- 
\

13 7 (-r --1

lil(;0)
i7 tt (rr)

0(i0 l0-lt)

:-;)
2r0l\-J

210-i f
17 0

lSP 0r - 00,I

:;-q: ilo (r oi /
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6. NIARItr'TGS

b1 The poie shaL-l be marked legtbly anci rrdelio!'' at a qsla,,ce 3 0 m ! 100 mm from
rhe bun end

Identiication tass sha-li be at least 60 r,iin r -'-i n-rn ll:iz: anci shell be of alumraium
nor iess rhan 0 9 nim (S\'"i G 20) thic;r

The idenrillcanon taq shall be srampri rrt:! r--e fotlori:ne r-n_ion:ration.

(i) Identificai-ron mark Lrr naire of trepl.-. r.;hE;3 ihe oole q,as treated

(ii) Dare of treairlrent. ccmpr:sijre ihr L*., r,;o ciqjrs oiihe nonih followed by rhe
lasr n;o dierts of lbe ye :-r

(ui) Lensrh of pole I-D mere s

(i") Caregory ot-pole b''' fi-rs-. lener L or -!1. or S (for Lighr }ledium or Srour.
as appropdate)

The leners and fieures shall be at lea-qi l0:-- lug::,rc shall benearly arranged on
the plate

\.L
(

a1
LJI

o

i. TESTtrIG (

Tesdls merhod w:th rega:o io pre ::n'arior ,:a.rj 'c= in ac:ordalce wirh t_he

requirements of Kenya sraL:ciard speci-6ce,tc: KS 02-9-r

Dereimr-n.atton of dirnensrons and sueng-,-l ::ril bt r-a.accordance wirh the
requtemenrs of Kenya stardarci specific:i:c: KS 0l-j16.

All tesrs on rhe pole sha-ll corform ro ih.1,,-,_i s;:::fiec i,:rhissceci_fication-

REFERENCES

,t-S 02-94 K-enva srandarci specirtc:rion,or P..,-rai,cl. oiiL_-ber

)l

:{s 0l-i t 6 ,\-en','a 5rrndard stecillc:l,on ror i

ie I ecommulr cenons I tncs
::a pO!:S iOI FO'.\.ei ZIC

t1"---D OF SpECTF1C.i, j rO)J. RfV ; \: 1000- i0-lS ., ti O

TSP 0l - 001: wooD pcL-ES EF/ Z{ ' 2000- I 0- is)

Paee No / of /
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; lt,s si zr^,o:_r c soec rD.;u;;.;, '#i'Jtil:i:;: 
:::;l':pared 

br ihe Re sea,ch ancj D€,,i;r,,,rii,he requirenterrrs 
i.or

i i-tis specri-icatron rs rn.rpndo^ r-^- 

-r*"rrrrrrrr5 lot t'''ooi poles

noi ;n1rs6js ,,or,.,,i.il;::ilfor 
pioct'ir,eni of mareirars irom manur;ciij jcrs .-i-,d cioes

Thrs specr frcarron 
r

subrlecr ,o ,.',,i-on ;.tffi"".:rifiT.1l,fl:;:.:l::I.arron Ks-02-sr6 ard Ks 02 e4 rr rs

This specrficarron supersedes all snp.,rlerrrSj On date "rr JPCLill calrons for Wood poles publislred before rhe currenr

JNTRODUCTI ON

This specificarron v
poles io, ur";;,-J;';J"Tp*"""., ,;#,;ou:l and promore u
materja.t ....lr.rbj.'ror evaluarro 

- " 'pecifi.u,roi, ;;;;r.,JfffiTiffiH,lfix:r.,
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SC O}E

Thrs soecrir car,or, is fcr i',cr:;::, Dot€s flleser.,eo \\Jrr n (reoso\e ci \',ljir a :olurlon oi
coPpel. chionrturn anri arSir.,i !airs and rr,rtnired,o be uSed asupnqhl suopons loI
pONel IIanSmlSStOn anc ci(tnril .ilr\ ]ineS

-i 
hrs specrfitalron cove rs r-hr iollou,rn3 \)Tes olu,ood poles

(,) Low vohage G\i ) wood poles suppons

(,,) Medrum volrage (iW) wood pole suppons

RE}ERT-N ('},S

KS 02 9-i (,)ossary of rerin.s used in rrmber

KS 02 94 Kenya srarclarrl specrficarron for Preservarion of rjmber

KS 02-516 Kenya sr andard speoficarion foi Wood poles for power and
i r'lccornrm ru cau ons Iines

3- 'I'T,RMS AND D[,}IN]TIONS

For the purl)ose o['rhrs specrficatron, r]te definrrions in rhe reference sa-ndards sha.ll
apply

4. REQUIRF-jV]Eh"TS

4.I PREPARA ]ON AND SEASONL\G

4 l -l - Strengrh and specres

Wood Poles sball be of etrcolyprtvs timber and sha]l belong to rhe srengrh groups,
Lrght, Medtum ol Storrr as specified in rhe render documenr

4.) -2 M oisture c onl cnl

The avelage rn(ltsiure cont ent of trmber at the rrme of implegnation sha]l nor
exc.eed ? 5o/o

t
I
T

I

A

4 ) -:.2

4 I 3 Defect-s

'1i,_,i r--,1'(jrl )l:,t \r./ /-,- r--

J h,. 'e,1,:i ,',,rlrlr n[ thc qanr,,nnd Shrl] lCl bt le:: ll::1, l1 n- r: r.;-.

i)6rlc. 5,i1arr ir f: ee lrorn rrrsecr darrtagt ano fitngz) arrack

j( l; ' '-!. / 
-

Prrlr s shoil bt- suarg),rr ard sound, ard shall be lree irom wood decay, sap rol
);rrc,r or ci ead k;rors. and excessrve splrrs or checks There shall be no spJrrs
ol rhe r ks aclr,ss rhe bun end

PaS. loriir

4l ri

at

I



1.,:

4)42

4143

POLE
LENGIH

Hole No

Eacb pole shall

shal]

lrorn st

0r Cul fro[l

be cut ro a

ePs, and

r-he burr e::d ro
tle burr
s]anr aa

conrajn th

gle 6166" *

end shall be

e natura] bun
reduce jts na

of die uee and
tura] size. Tfr.

sha.lj nor be inmrned
cul sguare io wirhi15"

ends shall b

fhe rop end

e free

ongirudlnaJ
a)(]s.Shaping and

5" ro r-he J

shalj be sba ved fiee of
cunrng of poles shall be carried

4144

dtrectron of
out before

rmpregnario Sr orrah andbedr , and brancb es sha]] be cut offne

tbe barl<

n

o ensur e rhai the c

Jrnpregnarjon
Polesessed down flush wjrh rhe rrulk before

arJy in rh e4145

a rempJare shall be

Where a hole rs dr

I he rerrrplat e slaJJ

r.l]ed rn rhe lacr ory
l-ised to rnel-t1 ^cr

, tt s-haij be driljerl her^__
i \ :_,t!::li.-..r '-rtrujt. --*,,r O-,JU

rr ect ed
ross arrn or oth

be pJaced para)) eJ ro rhe elfecirve cenire J.rne oi- rhe pole
er fitunps tue pJun:b vyh en rhe poJe rs

v. L \ L' .i- i T1,1\r r- -. . u. ; uY .,.,DoL I l,i i -<
.l/.-r J:_1;J: .:rL'1,./:r\

7;"= .. ..

MV

]}[ TOP

P ON OF

OF TJT POLE (."rar)

l

150 6455530 I 400 I 065
759 I6'14 23-ts)9.19 228q

25 89
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,) -)

r2l

t),tPRLG\.\l toN

D,r\1,n3 3l'ro sc;' "nc 
shall be corre beiore )moleqqa"lolr

-1'n'avela?em(-l5r'J.ecoilleirioi'hepo\tollhel)meoftnrpreqnatlonsha'llbeas

rntlrcatcd rn cloLr :.r ,. . ,,, brtng srpiesSed as a PeIc€n\a3t on dry uLer3ilt befort

t I E Sl lllt ir\

lmpregnarronshallbecan)t:d()uiuS)n3lheful}ce]](vacuum_pressure)proCeSS
accolrlln3 lo Ke-nya starlcj nttl speclficallon KS 02-94

-I.heprescrval]VeluSeds}rallbee-]lherCIeosotemm]n€Ialoiibase,orformu}ationsof

u-/arer soluble compouncis of copper' chromtum ald arsenlc (CCA)' in accotdance

\r^ltr Ke.ny. rrorAt"a =f.t'ncarron 
XS 02-94' but as speclfically tegurled by ile

purr-hascr 1n i-l3g5g 4 2 5

Borh enrls oJ rhe pr'iles shal) be barrded before r]:npregnaton'

Tbebandsha]]beilxednot}essr'hanT5mmaldnormorethan]00mmfiomthe
buri enrJ of lhe pole ald from rhe lourer edge of the cu1 at the apot

Thepoles}ra]]bebandedbyuseofgajvanisedsreellapenotJessrhan0gmm(SwG
20) rhrck and not )ess tha-,-,- 19. mm *'at' fu""nti "gl'ty 

around the pole and

seculed by a surtabie c)rp and ga)vanised wire nails

4)4

42\.I-hcpeneuauonsha:]lbeconlp}etejnthesapwoodarrdr}reretentionsha]]heat.levels 
not less than the followtnS -

[-reosore )00 k3/mr

CCA sa]rs 20 kg/m'

P]easenoterhatlhesearewe.lghrsoftleCreosotearrdCCAretarnedperme-te-r
rr.rbedolsapwood.Ihes"p,.'.*u1)vesaledefinedinKSo2-g4c]ause42land
4 1 2lesPe-guvelY'

4)6(-aresha]lbeta]<enioen'uletharthepolesaresaferohald]ebeforede}ivery

4 -] BANIIDIC

431

432

4i_,

4'1 4 The band used for Medrurn

rdenu{tcatrtln tiur rn3 handlln3 a

acr-otdance wltb the rable below

poles sha)) be coiour coded io [acl]rtate slze

nd siola3e The paint used shall be rndelrble ard rrt

'r''r"rAl ll
S : ,--- '-1: t 

")
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f],.,T"u".Jy a coJour coded
.:n",X l. made of sreeJ ar leasrwth rhe rable above h shall b

SI-A}IEARE POLE S]ZES

STD
LEN G TB

NJ (Fi)

e I (32)
GREEN

MIN]M UM
GROUNDLIIVE

DTAMITER
mm

14

mm

z lL)

iS S rJ:

tag_sba]) be used a
I oom, , loo"*r"i 

both ends of each

e se cured r; ;#i Jr,ffi ;il,*1H1,"::. *"J : :

r 1.,\l,De RI,
POLE

LENGTH

j\j

iu tl

]]0

l8 0

M

t0 0

rt,\r r_i R\,] E,R
]N ]PE-R.Ic L

tll.Clt,n iU :P,q]NT 
i

Ltq

4.4-I .STANDARD POI,ES

(a) L]GET POLES
STa ]vDARD

POLI
LENGT}]

M

t0 0

ll0

b) MF nnrhn nn- - -

STANDARD
POLE

LENGT

rNtr,\4 rn4
. I GROUNDL|NE., i DIAMETER

-l[":tr:d srzes of rhe djfferenr carer

;:?",'i#,5i,1?fi #tT"fl 
'Jfi :;n:::ft .J:;.'L,j.,:*asind;ca,edhere 

jn
lgrn shalJ confoml ro

:.'i C i: lC _. ll Ci': IOr r;,

UM
ToP

DIAMITER
mm

140

140

M n\^r\4 UM
TOP

DIA]V]ETER

Nlm

1j0

r-;9:ri,ii;

(

I

CO D 2rl; r<
:'ri.\/ ('!

r10(j6) |l A VY BLUEl2 0 )2 2 Fa) YELLOW
li.7 (45)

RED

SKY BLUE

l4 0

t] a

t5 0

W.tsITE



E

) r0 , .)L
lf

240 lb0
'J 0

210 Ib0
t4 0

190 tl0

120 r80I tr c,

ls 0

O STOUI PO}-ES

130 rSU

STANDARD
t pol-l

LENGTTI

M

l0 0

Ii 0

t2 0

JVINIMUM
GROIIh*DLNE

DiAMETER
mm

285

1\,1tr\IIMiJM
TOT

DtAMETI,R
Mm

200

220

?)o

?34
t4 0

4

4 57

2f0
l_5 0

210
170

JVIAR}'IN GS

'Ihe poie- shall be marked legjbly and inde)rbly al a dtstarce i 0 m 1 i00 rnm fronr

rie bun end

Idenrrficatron rags sbal-) be ar leas 60 mm x 35 mm rn srze and slral} br: of

;;;;;,r- nor }tss rhan 0'9 rnm (SwG 20) r-hrck

Ttrerdenrrlrcauonlagsba]lbesrarnpedunr}rrhefo}lo-winStnformation

(r) ldentrficatron rrade mark ot name of rhe p)alr where the po)e was treared

(l) Counrry ald forest where rhe pole was grown

(ril)Daieofilealmenl,comprisingthelrlsrrwodiSrrsofihemonihfollowedb)\rirl 
,0. lus rtvo diSirs of the year separaled by a s)ash

(,r) Lengrh of Pole in meues

(r) Caregory of pole by firsr )erter "L" or "M" or "S" (for Lrghr' Med-rum ot

Stout, as aPProPriare)

l'l:,-'.:r: -a frorres shall be al least l0 mrn hrgh and slrall be neaJy alran3eci on

rhe p)ar e

4 5l

Pzgc 8 oi )l
S T i ( U IC A T]ON I OR UJOOD POIIS qB ISSUI VLAY OI

110

295

.f 05

JJ)

360

3'15
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s

. ],Sf rl.y i-. ttlrCC,,.rrF. -....
rerlurremenl, 

"; 
l.::.:s;rG 

ro !rrPStr,'6rrci sl,;li be,n;....,.

ih:i,iti i*,tii;:ii,T*li:il l'i";:;;'.;;u"'' " 
h he

rvrrh rhe render 
ci' pre-'e'n''t'.,..';'o':,r]: tptt'nt'',o"; t::''tt 

of cerrrfied Tesr

crrcu)are rhe rer,-r,n 
eddrr,", ,',^rirlfl 

,.,,0n .ro ,.,.r,',rrhe 
srade of rhe

er o{ reren,,o,,, ;;;l:;'::;:;; r,,,1::l;lli:;.'J ::::':j
Deiermrnai r on oI clrrn.-.,^_ -

[il:']:?':;l;:i: #:,#:il.:n5rh sharr ire 
';r' 

;': ccriiance vv'h d,e

*,g''T.'i::l::ai',ffi*;:;;JiiJ+:ii:::;:,Ti'li:;ff ',
I 

_-", JpEL,;tr reterence sh;i jl be pven I0 Append,i: A
A-11 resrs ol rhe pole shajl co-oform 10 Lbe li-,,c .n^ .
AJr rest cenificares ."-,"^;:"rrn 

1o Lbe l-rrn:ts specrfieci jn tbs speolicauor-

rhe so-urtry 
"i.'J,,i^tlsed-by 

the Nar:

ro suppJy rreared ")1,"*: 
t#l u.;;1""t' Sranduds and Te^''

body eeruf,,,**J?lj p"l"' to* o;:Jl:'9 *'i' '-r" ';;"oJ*l-* 
'Auhortry or

standards 
", u ,...,tiliulo''' A*;;;;t^:tr'l: **"' -''t'enderers' 

offierios

ceruJFng body :n *.tt't, 
,t ,..ogr,r.J'"vrupp,y prool trat fte

,A crause o, ,r,,."'r',T"*-:::''" 
th' 'o"" 'o-;;#" 

ov'ie Kenva B,rea, or

oe su'br^u-tred aad 
:^sl-alernent of comp)i

sheer, brochrr., 
^:Yl:.'.t' 

o, ;;i;i'.'^"" wjth the above 
'

n d c a rar o*,u ;, i .;; i ;:*1"; I; 
;;r'^".: j :::r: ii :#: ;I:l

A dgr.aiJed descrio
p o)es ro ;;;;;;;'"" 3n 

of,Lhe manuracr

r end er_ 
r . _ . 4 6, r, E, h an d )id g ;; ; ;;;.;;::,:;: :;;,i,;I j;;;:Ii,";,1..

]NFORMAT]ON AND APPROV AL fN CASC Of TWNTTI)A derajled lisr of prer
rnaauracn:re;rrru;t.l3_ s sup-ply ro orher rble rnay u.:*i-;,*o'I1'j'lt: ourside the counrry of
complete processino ,"r.,,. ^-, 

",1"""t'to lor reference

, s. .r,,.il #;illil:..:rarrs and draw,ngs f
srans r ro rr:e ,",;;;.;;*:"1^y. pores ro be supp

approval before ,ur,;r]'to, 
as in clause

actur)ng process
CornpJere rourjne resr
submjrred ;; -d;i:: :1_"' and. cenjfi car er approval o.i"r.'rijrt' for rhe poles to be srme,vaei;i.,y-";,;. 

;X:],.r, 
shar be

i2

5l

54

_5.5

5.6-

6

6t

62

6l

aPPENDD{ aT: IA lof Cqlsr&t cmd nbmt
C] ause Number Bidder 's offer

ance (to beJtlled
rted /or tenrJer evo/t

by the St,pplter bz_s!toDon)

rl
SPtCtrICAT]ON 

FOR ur66p pg115,

._technrcal dara
Relerence paqe

.ararOlU€, dla..rtne-.lcr t€ss ..rrrf,.rL lIo tuppon rle ofler ipategoill t

4--lsstrE r4-qy ol
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I JU

j.l B

M anuf;rc rer's Dec)ara tron_ l

Tl-;15 !'rrrciuic cioes nor rn any u/ay subsrrruie 10r cierruleri rnlormarron reaurreire]seurlrete rn rhe specrflcarron 
- rv) uLrrurcu li)tollnaitor

rU

Dec)a1e that rhe above specir:cadons rnitrll conforms to a tlprcar render )t.rn tyrf e' as clearly rnarked in lhe aflached technrcar brochures,Q drarvings, antrberng olTered frir rhis rencler

on behalf of

-.S tamp/Seal
Srgnalure Dar e

SpI CtflcAT]O)J tOR WOOD pOI[S .rn. ]SSU[ ].4^y 0l
Page )0 oi J I
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REP ORT Otu' fAC

TREATED TIM B

ft-{l|rq$tx V Ut ITORY VISiT

ER PRODU CTS P LTDWARBUR G SOUTH AFRICA

1 . INTRODUCTION 
I

T-iL (Treaieo t'i::t Frooucis (pr5,) Lici) speciairzes in ihe ireatrneni of
xii.rJ'rrion 

and lerephone pores it has rrs n"Jqr.,,.rs rn warburg, Sourh

2- OBJECTIVE

The objeclive of the visil was to estabtish rhat rhe pores being sourced from TTLare of the righl quarity, and that *l i= .rpri.'r" lt"i.,"*ting our requrremenrs asffiffi ?it::Ji."rvisit 
was arso inrended as 

" 
,,uov io,.rr of pore processins from

3. SCOPE

The visit was iimited lo the operations of TTL vrirh respect to wood lransmissionpoles

Visit Dates:- lVlarch t 7,n 2003 .to tVlarch 21 ., 2003Areas visited _ Warburg. pietermari,.Ourg 
& Durban

Order Details

Aor ir 30 2003

ompany Addressr-

21 600

I\I/S TR EATED TI IMBER PRO DUCTS ( PTY) LIDKWA ZULI.I ruAr Al -r')??
vvAr(11i iF{ai
SOUTH AFRI CA

1

ro d Ie UN m b e 71 5985Date
N ovem ber 2002tzeS na d IJ aU ntr

23 9 B M I\/l B6 B7 1 1,500
63 0 NIN/ 1 1B6 B

4 0' 1 2 2 N4lvl BI 16 B 4.420

1

i'



4. POLES PRODUCTIOIJ PROCESS

llLo\A'nsaboL]\1000Haoi\andparto{whtclttsurtdeteuca\yptuslrees'and
lrom vyhrch they source some o{ ttrelr po\es Hourever they source most o{ lhett

IeqU\remen\sfro*.o**ercial{,*.,u,=ancilrorrlihr-.I\la}otwoodcompanlesln
South A{rrca such as SaPPt

Lfervgglng r ,

oncealargetlorestrsrdenlr[redandacqutreclaSapL){oprtale'lheprocessol
ha n-,eslrncl StartS anj it-t'-'ol'''gS

Facto

Once the poles arrive at-the {actory'

, Oft-loading and stacking'

they unclergo the lollowtng

undergo natural seasonlng'

, PreParation, Treatrnent' Storage

- Cufling down lhe trees ancl,removing ll-re brant Ite:;

- De-barkrng and cutting to stze

The size is measured in accordance wrth tlre poles dehned in lhe SARS

standard'ie,tr.etotallengthfromthebulttollle-'rnaxtmurnlengththatcanbe
harvestedCuttrngtocustornerspecificattontsdoneatlhe{actory.

TheyarethentransportedtoeitherAshlorr(seasoningonly),Cramond
(seasoning, trealrnent and dispatcrrj J, s,ouo-oor (seasoning' treatment and

dispatch) for Processtng'

Wherethereisanimrnedlatedemand,thepolesareofl_ioadedandprocessed
immediately, but {or tong-term storagelih;; ;r" stackeJ in order, cross-wise' and

Depending on lhe parficular customer requlremenls' the pole-s are.

.CuttosizebyreducingthelengthfrornthelopPartoflhebuttmaybecutof{

.,";:'rt':,JJ:lt:m;Silillf'l?3;' as in'A' shape lor KPL. pores' re{erred

" ,,u,i:.,:?1;lt?:i:=;;; ^.iLu 
prared, but are rnsread banded wrrn a 5iiuirrl

wlre,
. Labelled wrth a lag wrth the lollowrrrr.] de\arls



l..errgin tn n-tCterS
Size _ L, NI, S elc for lroht, rnedrum or stoui
Date o.f lrealnreni _ n.,onth anci year
Appticable SABS slandarcj
Hazard class

At this stage ihe poles are strength tesleci 0,/ sampling, approximately 13 forevery 25C poles. rrsrrr! eriher of fhe iuo nreiiiocjs, Cunt,,.rut- Loading or lVlidpornt
l:::i:3 ,JJ;J''c pores at Broaomoo, *.,.;."€ iesred usins ihe N/idpoinr

.l
I

I

Y

Force
applred

N/idpoint Loading Tesl sel_up

.t
I

supporl
support

The poles are then sent to the drying kiln for arrrficiar seasoning- where thedemand is nor immediale, the pores are slacked for narurar seasoning.

Seasonin q

Treatment

Insoectio

After seasoning they are then senl lor treatmenl wrth the rerevant. chernicar(creosote for KPLC poles)' Tne process involves inserting the stack of pores Intothe cyrinder, crosing_and vacuurning, injecting t;; ;;;;="re, forcing it in in order toachieve the required retention reiret, rereasing ir-L reave the cyrinder, rhenl,:H:[[]:,iil:',:'r':' poles' rhe amount or preservative retainei ini'ne pores

n

The poles then undergo an elaborate checking procedure for-1. penerrarion of preservarive - This is d";;;;;'un _rn",. bir which wi,show the depth o{ penetration;
2 General status of the pole _ crooked, knots, etc3. etc

At this stage rhe pores that pass the tesr are ready for shipping, whereas there,ects are prepared for olher markets, such as as renc,ng posts



Usingerlherlrucksortl.retarlrruay,theyateitansporieci\ocuslomettequlreme
KpLc pO\es are \ransponeci lo tne pln oi [)Lrtbarr itr]t-rr ''''rtre(e they are shtppe

Drs tributio n

Nrion rbasa

5. FACTORIES

I

Ashton

Cram ond

6

Obse rV atlons

TTL adheres lo
9001 2000, and

nls
ci \o

currently Ihere are three factories for processrn(l \lre Iratvested poles namely
I

Theplanlhasonedryrngkr]nfor,{orcedSeaS0oltlq()i[-rolesOnceseasonedthey
ate transporled ro e,tfri, groaOmoo]"o,-C't*untl {'tctt"'es for treatmenl and

preparalron, as tfle {aclory has no trealrnenl lacrlrlre:'

ThekitnCanaCCommodateuptollmlenqthpolc,s;rnclseasoningtorequrred
moisture contenl takes 2 lo 3 daYs

Thisisthecompany'sheadquarterlinasfaraspoie:;processinglsconcetn
Seasoning. treatmJnt'rnJ i'=tribution J potes rs done here' together with

administrative {unctions' There ''t *o'J"''ng X'tn= zlncj one creosole tank'

ed
othel

Eouipment{orstrenglhtesting'bolhtypes,areav;ttlablehere.Transporlaltons
0""" bY owrt lrucks and railwaY

OBSERVATIONS, REC OMMENDATIONS' CONGLUSIONS

Bro-admoor 
eosote

Seasoning,treatmentanddrstributionofpolesisalsodonehere.Thecr
tank here is the rargesi rn the company and can accommodate poles of lengths

upto 24 meters. K;L;potes were b;i;g f,o."s=ed here from de[very from foresl

to shipping (cuttrng to size .r,a 
^=lrp'"i 

p*pu,,ng (bandrng' marking' tagging'

tesiing, etc )' \realiig' 'n=p"ttion' 
storrng)

Equipment fo' *'JpJrnr toading tesls rs avallable here'

Transportat'on ts-Jone by own lrucks and rarlway

1)
a qualrlY
has been

managemenl ''Yslern
recoqnrsetl so trY the

whrch comPlres wrth ISO

-South Alrrcan Bureau o1

L\

I
t



litanriar,:is 1Sa,i):i) A,.S r,r,rCt-r all its prc)ceS:e S are prepr-1ly docirrnenter1. VVrih
this the prociuction oi qLralily producls in lrne rnyith the relevant standards and
cuslomer requiremerrls is almosl certainly assured,

2) Poles are carefully selected and preparerl {rom planting (where possible) to
harvesling, preparatron, Ireaiment and cjelr\/ery Thrs way the frnal product, rs
expected 1o be o{ hrgh qualrty,

3) Specfrcatrons and Qualrty o{ Poles

SAtsS insists that all poles prociuced be tested in accordance wrth SABS
btandards The SA,BS slandard for pores rs qurte detailed and to a large
extent covers all our requirements (any pararneters required by KpLC and
not covered in the speci[rcatron would have to be highllghted lo the
company (TTL)) Ail potes rhat pass bear rhe SABS mark of quality,
SABS randomly checks (approxrmatery every 3 months) the testing
process and products,
TTL adheres to a quality management system which complies with tSo
9001.2000. lnspection of conformity and adherence is done every six
months,
They have also been awarded BIVI TRADA cerlification

4). Capacity - Considenng their business scope. KPLC is a small rnarket and
they should be in a position to sattsly our requirements,

5). mL have an elaborate fleet management system for their vehicles which
includes an advanced vehicle tracking system employing GPS, that indrcates
vehicle posilion and status (stops, route devration, etc.). lt provides feedback
via SI\IS messagiing on the mobile network As such any disruptions in
distribution are quickly noticed and addresserJ,

6) TTL is interested in supplying poles to lhe company (KPLC) on consignrnent
stock basis The advanlage is that KPLC would'then pay only forwhat it uses,
and TTL would be able to supply poles wilh loose scheduling- This system of
procurement has been success{utly applied to fuels at Ruaraka and lr.4baraki
and can be extended to cover poles,

Recomm endatrons

1) The poles are treated to a retention level of 1i5kg/m3 or higher as per the
SABS and BS i990 standards as opposed to the KPLC specification
requirernenl of Sokg/m3 Accordrng 1o SABS standard, these poles are
^\.^^^+^J {^ l^^+ :; ^. -^ t ,   - - -

lir-'=t l,r: lli'{!l !:Pl fl

is the major deterrninanl factor in the life of tne pile, it is recommended that
our poles also be trealed Io the sarrre relentron level of 115kg/m3 or higher 1o

C
J



lrnpror,re on therr lr{espan wrth the lags placed on thern it is rmportant and

possrble to keep a record o{ therr perlormance

2) Our specrfrcatron needs 1o be revrse6 to take care oi strenglh requtremenls lt

should slress mote on the lengih slop,e and strength rather than the nature oi

the pole (lrght, medrunr, slout)
The speCrfrcalron ShOuld also take ti-rlo aCCotrrri lhe varled requrrements {or

dil{erentpartso{thecountrySnijteeC,tllfilLirLjllpproprratelreatmenttelenItot't
and Penetrallon levels

3),TTLuselhenailplarrngmelhotj,g':utu'19-l:'otagainstsplittingatthe
bottom and at the top. as opposecj tb the ( ornmon KPLC banding tape K[]LC

shouldexploreandrecommendallernarrvt'rnelhoc]so{securingpolesagalnst
splitling, such as nail Plattng
Nail.platinglseaSytoapplyasrtrjoesnolteclutreanymechanrcaltools'

4) KPLC Forest
Itisimportanltostartpreparingforharveslrng,treatment'distribution'etc'o{
the poles expected to be harvesterl frorr-r lhe KPLC foresl in EldOret All

necessary tssues need to be addressecj t]ow so that preparations can starl

early.Amongtheissuestoconsiclerwouldbesponsoringoneortwoofour
employees to work in companies lrke 1 TL, Gilgrl Telecom' etC' for a period o{

timetounderslandpoleproceSslnq[tomharvesttodispatch;

Conclusion

1) Quality - -frL poles bear the SABS mark attesling to therr adherence lo the

relevant SABS standard. ln addrlion TII adheres to a quality management

systern which complies with tSO 90Oi 2000 As such the poles they produce

for KPLC are expected to be o1 high qualtty

2)ThepolesbeingsourcedfromTreatedTimberProcjtlctsmeetour
requiremenls,

3). TTL are currerrtly the largesl supplrers oi treated transmission poles in

SouthernA{rrcaandassucharernaposrlionlosupplyusaSpertheorder.

)
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N ?atv't)ty lX
PURCH eSE oF \ra RioUST RE.a, \/oODP OLES _KP]-CTPT /s!11 104

TE D

C ) ( 1.'.1,'1.,1 l)i.r.|3s.g,J h. Rrirlr f)r 111
L\\trstCiefed

CTC ,rored rlre lirilrr\\ rrr,-.

Ihar rire render.required brdder s to quore Jor_delrverY of qrrarrr irr olpoles as Sirerr l. \;a.ous Iocarrorrs as Jbllo*,s:

)rr;r;-'ri i.-s Ol'llcer i L trc.rl ) rr ;r i

Ir em
Code

r86189

r86t90
r 86l 9l
186t44

r86t92

CHA IRI\,IA\

SECRETARY

Trearecj \Vood
Poles Size Unir l:

G
.L

-C=
^lLO

.-":

.:
6
cjG

LJ=
.C

o
a
l
.?\/

L

) r6,000 7.000 17,931

20.324

r,600 800 5,000

r00 864

5)8

tl

\l

t,-a,t-a.! I :, i

..- ,: -:t - _u..\ I L

tiiTt

I ..:-'t .i'fi i

. .-.'

, --r i1 !! ltl t.tl.t9

fhar only iVUS Cabro.(EA) Lrd..and _lvUS 
Treared Tin.rberProd trc r s *,ere r ec h n i.rtt1, .on,pi;nl' U;Oa"r..Thar N4/S Cabro (EA) Lrd , o1i1r-[j6.6 for panial quanririesc'f poles sizes ,'J Ii and 12 N;;,;,:; for Narrobi. l0 arrd t?l''l eler-< lor Nakrrrrr 3rrd onlv l0 Nrt erer lor Kistrrnrr- lrlr a roral

i,_1..,j,,,1], 
K:tr I I9 996,0C0 00 detr.,,er.ed ; 

,,n.,.,,,,u,,,.,,,

Tlrar \r S Trciired Tr,ber pr.trdir.rs (pr\')Lrd-r-.,trored rcrr ri,lrtrles siz<.s ( .( F \ 161116rr. 0,.,J K pLC *,iil crrsro,r clearrlrr'1'r11'',rr rrre 1)trrr lrrd rrarlsporl ro rri,,erla,rd rocarions-

Ilrat tlre 1trices qLrrireci hr i\,liS Cahro (E.a)Lrd r.r,liiclr are o1'delir'cred 
hasis-ro rrre sr)e.lred Kpt.i tocariol-rs. qre rntrcrr

l;l; i',, lli,J,l:,,,"]:-.' 
q,,or e(r hr !115 r rearetr r i,.r, r-,ei prod,,c 

r s

^ r!^ 11,1.1 r. rL( ,. ,lili.::,i::::-:::r 1,cr 
rleicrrt ro vro,h1. ,

;tLjditiorr:ri ur'r:ls 
-r"''!''rrrrLcrrallooeslirlalit'lrlsat

Thal i r \,lrS Cabro (E A)Lrcj are oi.l-er.ed au,ard to suppl\

186t87

186t88

l0 M lVlecjiurn

I I N4 Medium

l2 M Medium

l4 M Mecliunr
l5 I\4 Nzlediurn

Prece

Piece

Piece

Pi ece

) 8,000

2 t00

8,4 96

9 000

6,8i 7

_s 00

2,000

3.000

3,092 2.200 I5,778

6,624 I .700

600 200 r.828l7 M Med;um

l8 Nl Medirrnr
_50

Piece

Pi ece

200

100

r00
82S

218

464 200

t50

Piece i

,U



I \( \\rrrrl.'-.\r \] I \\l \R\ lll(-\:

a.t\e,)L)r lc> al frol's slzes the\ h

1,.,',, eSt, l() \irL' tllf,\lllltlll'\ Ol \lle

l(\c311(\rr. l.'PI-( ttrli Slre 3PPl

r,.J l-or errci orl riltitlt 1113r 3tt

t-eqr')lled qLl3ll\ill's l11 elch

rr\rir'13\i\\ Ksh> l()() rtrtl'l torr

llr:r\1'S(.rh'otEc)LrLJsrr't'rrlrt\id->irl'ilcrerttltlrdcls'Ltrrrl\
lor tlre11 [1J r 'rlirt
T-\rai NtlS Cabro ( E A) Lrti sirai\be reqirired to strbrnrt i

p",1:o,,-,',u,'tt borld l'or tlle lull quarrtri)' a*'arded

1 Though the quanirry recornmended lor purchase was h)Bher

,t-r." 
-di.,r,"d 

by h'srolrcal anrrua) consumpllon poles are

requ)red for the system Ie enforcerne nl program' tt':ll1:l
marnlenance and new cusiomer crcaiio; aciiviries plarLned lol

the year

CTC APPROVED au'ard al tolal cosl Kshs 368'776'500 69

Jelirered to various destinattons as follows'

Details ol recommenclations aIe as per Appendix 4 r & rr

anached,

4u,ard supply conlracl 1s M-/S Cabro Gn) Lta ' the-poles

sizes they 31s l6rvesl on and rhe inaximup quantitres o'f l"l:s
requiremerr, ,.f,"a'i"t-u' lot'iinns N4/S Cabro (EA) Lrd bid

for a tota] cost oI Kshs 6l 4'29q'150 00 inc]usive of VAT

,q,...,arcl supplv conlracl io NVS Treared Timber Producis

(PTY) Lrd for the rest 9f polet srzes l'US Cabro (EA) Ltd

has not quoted Ior at a total'cost oi C&F ZAR l3 216-934 '03(

Kshs I S4 220- l )5 74 (EsLrmated total cosl deltvered to

vanous destinartons 's Kshs 2i4'432'it0 69 inclusrve of

\i.qJ

lrr rhe eve lrl Ih3l M/S Cabro (L rr)Lrd iails ro accepl rlre iull

adcl rtrorral t1"'z."tt'tt aq a\\/altJecl- rhe Second lg\'vest biddet

slrl,ll be a'r arded ihe dlfierer-rce

\ ll

VlII

l\

il

ll I

PJr rlirrt 
'Icrrt-ts N4/S Cabro (EA) Ltd '

dcltverr'
M/S Treared Tir-rlber

lCredrt 60 davs irom shiprnent dalr.

De lr.'et'
.,irr-...- 11 I)l:: 'nPrllrrnr l-/rn rilec)runi &lSln trledilrtn trr'o

part rals lll l\\ o r'rrorlths

ri-r f'nt h s

60 dar.s altet

Prodrrcts. 1-erter ol'

Orlrer srzes rlonlhl\ is]lvelres/llrrplt-renlS over a perrod of erglrt

6lt t. -,

CH+IR\,iq.

SE C RE ] ", I..,

., , | :

i,, 1.!-', i \

-O {-t E

I], \ I L

^

F*t
-3-

I
2-lLi'c' 
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It,i iL'r

(:rtlrar
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i\i

la ltl

lii:r.rIrl .-'.1 l.l) r,r.r,,r,rr.]l.rl1 l(\ lrt\rtr,\l \ (.tl,rr, {l \r
r\\ .t r-, rr,:.\\li I )r1 lr\ ii,,, ( i-( .iti, ! rrtl\rlttllr.\. rrn

i (l r.rlrrl.tr 'i)al- 1,. .. ill. ,t..i ! . l|.ril_, lt!\lll
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fo?f evv0i* ix
C l( \lrrirrlr':r'l 11'ri tt\1 .\R\ -'rtttr

( I C',10 f): PTIRCHASE oF VAR]OT'S t*,q1gp woOD PO

KPL CrPT/S/17l04

('l( i',.i1',rr IlcPlt't-rl l.r [itrtll t)r rlc - "11ir1-rl]e: 
i ti'l rccr (l-(riill) \\ 'lS

C t) tl S I tl t'l'r: tl

CJ ( rr,.tc'.i tlit' liriltrrr inr

Thar tlre rencler requirr',J t.)idders to qLlote it-rt' tleltr'etr trf qitalltttv 01'

poles as piven ill I al iotts lt'rcatiotts as lt-rllows

Thar only M/S Cabro (EA) Ltd',and IvVS Treared Timber

Jtem
Code

'+

II

I
ll

ll

lt

lt

It

Producrs were technically compliant bidders'

That M/S Cabro (EA) Lrd.- only bided for partial

of poles sizes l0- ll and l2 Meters for Nairobi:

\4eters for Nakr-rrtr and onl-'' l0 Meter for Kisumtt'

cost of Ksh. I I 9-996-000-00 delivered to th

locat ions.
Thar N,1iS Tr.-atetl Tirlber Products (PlY)Ltd qttot

guantities
I 0 arrd 12

i

fbr a rotal
I

e I VaItOuS

b d 1or all

les siz.-s ( &F. N4ombasa. and KPLC n'ill cttst rn clear

tlrrorruh tlre pt'rrt altd lranspoll to ltitrterlatrd locatiorl

i

ll'rrr tlrr'nrices r.ltrt)lecl br N'liS Cabro (E A)Lrd r''hich hre tltl

po

cic'irvereri oasts t(

lr)r\ tI t har-r the lrric
rP I \'.1 l-td.. ri ltose

r),1\ alrd KPLC ui
arlditional eosts

Th;.ir il- \'l'S Cahrt,'.t

'I
) tilc 5l)crlllgu Nl t-L tL)LdtlL'rt)' dr\ rrrLt!rr

es qrrcrtecl hr NliS Treated Tirlber HrodLrcts

prices are otl cost arrd frerght ro \'lprnbasa

ll therr lrarlspoll ttr hrntetlatlci destrt'iatlolls a

I

i

(F..A)Lr(t ere tr1'lerecl a'.rat'd rtr supptr

cH.ilRi. l.\\

1,..,-

-D {'r F-

D 1'TE , -, i- t - .. ...-.
ili: j1L'"/_\

Treated Wood

Poles Size
Unit

a=
- -lz(rlcgxk
-Yo(J=

_cJ
=Yc'=a-:\Z7(-

L

=L
f

.:Z
(s
Z

=-
=a
.2

-o3

oF

186187 l0 M Medium Piece 6,831 18.000 I6,000

3,082

7,000 47,831

I 861 88 I I M Medium Piece 2,000 8,496 2.200 \5,7'78

186r89 l2 M Medium Piece 3,000 9,000 6,624 1,700 20,324

186190 14 M Medium Piece 500 2,100 1,600 800 5 000

r86r91 l5 M Medium Piece 200 828 600 200 1,828

186144 l7 M Medium Piece 100 464 200 100 864

1 86192 I8 M Medium Piece r00 2r8 150 s0 5 1.8

SECRETAR':



(",] (-\lrrrrrrcr,,l ll" t\\l \R\ l0(l: L

carr-gorics trl-p-rcrles slzes lhe\ hrd lbr and on \\hrch rher ar.e
It'rrrrSl. ro lhr ,rr'l\rr.,'r ol'the requrred qllarlltrcs l. eacl-l
l(rcttl()n. Kl)l ( rr rll Slre appl'()\lt-)tarelr Kslrs l()0 nrrllrrtrr

\ lr I h;r \l S ( .r[.r.'r ([- \ ) i rd sLrlrrlrrred sLrl'1 rcrtnr reirder secln']r\
lirr tlierl Lrrd r altre

*r Thar Nli S cab.o ( E A) L rd shall be req.rerr ro subrrrr a

per lor.r'nance boltd lor rhe lLrll rluanrrrr, au,ar-ded

Though the quanrirl, recorrmelldecl for pulchase rvas higher
than dictated by hisrorrcal annual consuntptron poles are
required for the sysrem re-enforcement progl am. repair and
maintenance and new cusionre'crearion activlries planned Ibr
the year.

)x

lll

CTC APPRO\rED award arroral cosr Kshs.g6g,116,500.69
delivered to various destinations as follows:
Details of recommendarions are as pcr Appendix 4 i & ii
anached.

Award supply conrracr ro M/S Cabro (EA) I_td., rhe poles
sizes they are lowesl on and the maximum quantities of poles
requiremenr schedules ar locarions lWS Cabro @A) f.rd bid
for a total cosl of Kshs.6l 4,294.150,00 inclusive of VAT.
Award supply conlracr to N4/S l'reared Timber producrs
(PTY) Ltd. for rhe resr olpoles sizes l\4JS Cabro (EA) Lrd
has not qyored for ar a rolal cosr i.rI'C&I Z_Alil 3.2j6,934.0g(
Kshs.184.220.)1514 (Esrimared roral cosl delivered to
various desrinarions is Kshs.254.482,350.69 inclusive of
VAT

J, rlre e'enl rhal M/S Cabro (E A)Lrd iarls roaccept rhe full
addirional qualrrirv as awarded. rhe second lorvesr bidder
shall be arrarded rhe drflerence.

Parnrenl Tenlrs'M/S Cal-rro (EA) Lld (>0 davs afier
deliverv

M/S T rea red T rnr bcr pr-od Lrc rs L err er. o l-

Credrr 60 clar,s lront shrprnenr darr-.
D.'lri ei'r

)ilrprncnr 0i r:ltr rfteollrnl I/rr ntedrlr r.rr &lurn nterlrurll- l\\,o
partrals n-) t\\o ntonlhs

other srzes urollhlr delrver res/shrp.renls o'e ' a perrod of ercht
nronrlrs i,.D{TE 

6

*.1

T

I

I
I

( ItAIR\t +\

)I C RLT.\R\

-+
I

,l

i,1-,. ;
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DATE
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( l'C \lirrures rrl'Ilr" i.\\L.{R\ ltlo5

CIC also REQUESTED ntanrrl:erncnr r(r rr\ ric \l'\ (xtr1ql 1t- q1
l,,td. li.r ltost arrltld lte!,()tlltiir-.n hr tltr.( l( .rrh rrrntntitt.-e- trrr
either I 7"' or l9'l' .lan"r,,ir. :tttrr. lr) ir,rtlc r:sLrt,s j1.15i11tr ll.1.r111

ariarci itlg therrt aclditional rlrrarrtities rlrt'' ii rrj rrtrt hrii lirr ar \-airobi.
NakLtrrr and Kisrrnrtr locations arrrl irlso rh.. J.,iirq.rr :chedule

I
lt

ll

lt

ll

a'H \tR\1 {\

SL( RET{RY

D,.\ T E

[).,\ T E i*7ll {'o-'-
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, APPENDIX 4 fiF CTC/i0/05 DiITED l2'" JANL)AR\', 2005

NDER NO.KPLC IPT/S/I7l04AWARDS F R TREATED WOOD POLES -'I'E

t,) Ivl/S CABRO E ,\ t.TD

L)filer [or poles delrvered ro rhe desturatr()ns.ls shown beloru

IT[NI
COD[,

Treated Wood Pole

, Sir-"
QTY I)ESTIN ATI()N IINIT PRICE

L) L LIV ERED
K SHS

i INCI,USIVE

I-OTAL PRI CE
DELIVERE,D
KSHS

1 86r 87 i 0 M Medrum

1 86r 87

I87

187

Nairobi

Mombasa

Nakuru

Kisumu

Mombasa

8,496 Nairobi

Nakuru

) )oo Kisumu

Mombasa

Nakuru

INCLUSIVE OF
VAT

17,160,000.00

80,550,000.00

13,345,000.00

rhe balance

t9I'

i--1-
I

VAT
6,5s0 00

6,ss0.00

6,850.00

6,600.00

7,800.00

7,800.00

7,800.00

8,9s0.00

7,850-00

I
t
I
I
I

{ i'otal No- of Poles Total Cost \/A-I' Iuclusive

Note

I + poles size l0M Medium requuemenrs lor Mombasa awarded ar the quoted pnces forNairobi'

1 *a T)^'l^)^ ^,-,- 1l l\^ i\/^.1,',- l^' ]rleI^,.,, .p, U' ,'''l \'1 ^"'|-"'c c'.''c-AnA cr rh3 Crnr-arl

l\ailutI r rruL.

12 M Medium 9,000 Nairobi 9,950.00

I 861 89 i2 M Medium **+ 1,700 Kisurnu 7,850.00

Pnce

Narrobr Prrce

-f 
errr-rS OI Pal,meot: 6[t DaVS ahcr delrr.'er',' and >i]L irr I,:r()Il ()l lrr"'ulCe

Deliverv: Deirvery shall be:000 assoneci rrnnr3irZle ir -It e i-l; ^''arci . and

cornrrlence llve months laler- at the rate gia'Q[r(r 1r' (-' (t(r() 1)t--rtL'' e\'er\'mo

i, *** poles size l2rn Medrum requuemeni lor fusuri-r u au.'ar(ir(l at rhe quoted Nakuru

,93983

4.a-+ poles Sze l2rn Medtum requlremenl fc,r )v1 omtrasa arvz,rijed at the quoted

nrh Del
delrvery to

ry ol full

qual)lriy to be completeri rr, fouJ-, een monihs

tlePdtr,:, (^ \., \i >
\t)"'1 i\r

117,900,000.00

44,782,350.00

109,600,000.00

46,200,000.00

15,600,,000.00

66,268,800.007,800.00

24,039,600.00

26,850,000-00

51,998,400.00

614,294,150.00

I8,000

6,83710 M Medium *

16,00010 M Medium

10 M Medium 7,000

2,000861 88 11 M Medium **

11 M Medium1 861 88

3,08211 M Medium **r 861 88

11 M Medium **I 861 88

3,0wI 86r 89

6,624

i2 M Medium +***

12 M Mediumi 861 89

i 861 89

it/n {



>af o2r{ o S firPAc=rtP,1 X
E POWER D GHT]N MPANY L]M]TED

MINUTES

ER COJ\,I]VIITTEEFOR A SPECIAL EETD.IG OF THE CENTRAL TEND

L

HELD IN THE CO]VIMITTEE RO OM. 7TH FLOOR. STIMA PLAZA

ON 22ND AUGUST 2OO5 AT 2:OO PM

PRESENT

MR PATRICK NYO]KE
MR F.NYAGA
MR.JASPER ODUOR
]VIR.RJC]-IARD MUIRU
MR.].OLE NCHOE
N4R.ZACKARY AY]EKO
MR.JOln{ O}/BUI

PERMANENT SECRETARY. N4OE

C}lAIRMAN
MANAGING D]RECTOR
CH]EF ]VIANAGER, E.T
CHIEF MANAGER, ]T &TELECOM
CHIEF MANAGER, FINANCE
CH]EFMANAGER,D&CS

IN ATTENDANCE

MRS ANNIE GATUKU] SUPPLIES MANAGER

IN ATTENDANCE BY I}.IYITATION

MR.]GNATruS OKORE ASSISTANT STIPPLIES MANAGER

%
I\,IR.NGANGA MLINMJ

MRS.LAURENCIA NJAG]

DIRECTOR

COMPANY SECRETARY

CHA]RMAN €=-<r' -> DATE

SECRITARY DATE sh@r



cTC/270/05 MATTERS ARISING

MA S ARISIN G ON CTCt72}th) OF I 8rB JULY 2 00s oN

SUPPLY OF TREATED WOOD POLES

CTC paper prepared by Annre (iatukur - Suppltes N4anager \\/as

consrdered

CTC noted ihe followrng

That rn an efforr 10 slem the precartous stock of poles at KPLC, the

CTC rn rts meelrng mlnure nunrber Cl C/220/05 (a) of l8s luly 200S,

approved 25 fsllsws.

lRe-instatemeniofconrractfor20'/'addrtionalquanliry
of poles numbenng 7,J63 from i\4/S TTP, to be supplied

as light poles and drscounted ar llyo of FOB price'

2 Big sized poles from TTP to comply wrth specifications

tullY-
3 Tender selecttvely for quantrry 7,000 poles consisting of

sizes 14,15,17 and 18.

4. Tender selectively for quanrity 25,000 poles of srze

I 0m; I2,000 poles of size t I m; and quantiry 6,000

poles of size I2m.

5. Issue monthlY LCs to IWS Cabro'

b. That a selective tender number KPI.C/STA-P/l 15/05 was sent out and

closed on l9'b August 2005 The tender invited frrmsthat included

local manufaciurers and prevlous supplters as follows:
- i. M,/s J'reated 'fimber lnternational Qogging Systems)

ii M./s Treated Timber Products

iii. ituUs Kakuzi l-td
iv. M/s Gilgil Telecommunications Industries

c. That the tender was opened in public and only two bidders responded

wtrh representarives of M/s Treated Timber International (Logging

Systems) and M,/s Treated timber Products atlending'

d The offer for M,/s Treated 'f imber Products was acceptable only for
sizesl0M,llM,andl2Mmedium,whileM'/sTreatedTimber
lntemational's offer was acceplable for all sizes

Thar the plce variation was wicle wrth prlces of M/s Treated Timber

Products generally triple those of'M/s Treated J'rmber lnternational-
-'.. --'- i - ---^--:'r:-'--.- - .-. '-^ ' I ,a:-.- i -- ,,:,,i.- .',:-fi-i;li;121 i.!,< :!i:i:r,,t -i ljlyfl t,:,r,!!4' ',r 

rwru:vr;

: -' : - '- ': ' -_'-:':_-
improved delivery schedule compnstng enlrre tender quanrities ar the

same tender price, wlth ihe last partia) delrvery berng made by

December 2005.
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g lhai none of the tu,o bidders had oJfered io sLrpplv the tirst parrial
quantin, on ex-stock basis and the second parrial quantjtv by

October 200,: as reqrrrred in rhe teuder

( -t(' ,{PPROVED luarl o1-cor.rtracl for sr-r1.,plv olLlr-rairlitr'50.000
rretrierj u,t,od poleS strrp gap qLiaultlte\ to N,l/s Treated Tirttber'

l;rienrttiort;r) (Log.oriro Svsterr.ts) i)r-r ltccr,'rLtttt ol pt tce 3t f-6]lq'rrvS.

A

186r87 ' Pole Wood Trcaled 10.0 Metres
, Mediunr CCA

25,000 6,11) .50 169187,500.00

t 18,892,640.00

54,824,460.00

41,951,150.00

186r88 , Pole Wood J'reaied I 1.0 Metres

i Merlium CRI OSO'TE
12,000 9,901.12

186 r 89 Pole Wood l'rcaled 12.0 Metres 6,000 9,13'7 .41

2,s00 16,180.46i t86190

186r9r

186r44

186192

i Med+-
i Pole

ium CCA
Wood l-reated I4.0 Metres

Medium CREOSOI E

Pole Wood Treated 15.0 Metres
Medium CRITOSO'I E

Polc Wood Treatcd 17.0 Metres
Mcdium - CRLOSOTE

2,500

I ,100

Pole Wood f-reated 18.0 Metres
Medium CREOSO'I'E

900

TOTAL COST DEL KSH. VAT INCLUSTYE

Delivery - September - January 2005.
Payment Terms - 60 days liom delivery and submission of invoice

Management shall work with M,/s Treated Timber lnternational Q-ogging Systems) to
resolve any bottlenecks that may hamper smooth and expeditious performance of
contracl.

cTCt21U05 AI\TY OTT{T',R BUSINESS

ADDITIONAI OUANTITY OT'POI,ES ON CONTRACT
WITH M/S TREATED TIMBER PRODUCTS

'l he CTC was briefed that Re - instared contract for 20oh

additional quanlity of poles numbering J,363 from M/S TTP. to
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50,394,750.0020,151.90

23,921.44 26,320,184.00

25,651.]s 23,091,975.00

494,762,659.00



2. \IISIT TO WOOD GROWING AREAS

l1 rvas noted that rn the Board meetrnq of 9')'August 2005. the Board

requrred N4anagenrent to take the follou,rng ureasures.

Pror,rde the letter o1-credtt expedtttous)),to the local supplrer'Ivl/s

Cahro I-asi Afrrca tc'r facrirtate deltvertes as earltet'approved bv CTC

Cornrnence the pr ocess and procure concrete poles

Purchase untreated poles from farmers and arrange for their trealmenl

with the exrsting facrlitres

Explore prospecls of purchastng the Gilgrl Poles Treatmenl facillry

Purchase poles, which M/s Treated Timber Products (?ry) are able to

deliver sublect 10 approval by Government

It was AGREED thal a team compnsing of managemenl and di-rectors

who are CTC members to make an urgent visit to wood poles growing

areas, nleel i'armers and treatlnent plants where poles are treated to do

a survey and understand complexities of the business.

It was also agreed that in addition to visiting the wood growers, the

team shall revisit KPLC's own forest plantation to determine whether

it is ready for harvest and if so, fell the trees and negotiate for
Reatment at existing treatment plants.

Management shall explore possibrlities of acquiring own treatment

plant for woodelt poles.

The meeting ended at 4:00 p.m.
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PAPER TO T*o CENTR{L TEI\TDtrR COMR,I,TTEE

PREP'ARED B\': -A^ilirE GAru{LI - st-Ppi-rEs ]\,LI,I.:AGER

S LI'B.IECT: P LIR CE..\ SEOFV ,,\RI OUS .TREA'r
C;AP BA S]S

ED \\r(-) OD POLE

] INTRODU CTlON

2. STOCK POSITI oN& STO AS AT 16.08.0s

TREATE D WOOD POLE
r,626Piece

The reqrrued ueated rvoocj poles are lor use^on ihe stal-led pro]ecrs for cu-slomer base expansion
il:,=,ffiff"I;Jffi,""'['fl-::x-il:T::t-lY:i:l'io orpo)es s';zes ]0m nm ard r2merers
medi,m wjrh N4/s Treared Trmber p.",r:rffnry 

9,210 of poies sizes I 4m.I _sn:,l 7m and I gmerers

81' l6'b August 2005'lr4/s Cabro E A had deLivered quantiry r.5g9 arrhough rhey were requrred tohave delivered quanhty 4,000 poies by August 2005.'Their far]ure to comply to the deliveryschedule has red 10 a serous shorrage of yr".-*Jrir;;;;. of work oo ,u.,o* pro,ecrs. M./s Cabrohad requesred to be tssued i'^th a t"1". oic."dit ,r"'r'*ir.r they inlorm.ar-og..ent tlrat theywould deliver poles ir accordance with deliveo Ji;il;. A letter of credir for Ksh 37.06g,965.50was issued to M/s cabro E A on 1Oft Augus 2005. However, as earijer reported rn the crc meetirgof I8th JuJy 2005 M/s Cabro E'A has not complied with their conrracruar obligarions. rn a retterdared I 7 08'2005' copy att-ached M/s cabro g-e mr"r*J -*u*.menl rhat due ro continuous rains
3,:l:T"1";,iil:.T',r'ri"lH,"*;Hla;;:ffiil.*" ,, is hopea riar derivenes by M/S

To averr conti_nued shortage of trealed wood po1es, Central Tender Cornminee gave authoriry vide
ffi::'J=,f|7"0'05 

or l8'b '),lv 2005, i"; or*u...-", 
"rquantiry sopoo porus on ex -stock
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TherearenopolesrnstockarrdthedeliveryStalusofrhepo\esonorderwrthlWSCabroE,Arsaspet
,tl. u*u<:f'td aPPendrx I

l LA ST PURC}IA SE

l. TE1.{ DER

Details oI tbe pret'ious purcbase are as per atlecbed Appeudrr ] 1

fi\r\rl T AT}ON

1fu5 was done rhrough selectlve t*.0-"1,*?

io.u, r,-ran.rfacfuuers and prevtous supplrers

M/s Treared Timber lrternatlLrnal (Loggmg Sysrenrs)

M/, Tr.'ted'Tlrnber Products

M/s Kakuzr Ltd

Gil gri Telecommurucations lnduslnes

KLPC/S1 /LP/ I 1 5/0: 15t fq\\6r'ving finns 'vho 
rncluded

were rn\ltt-d lo t}tote

1

7

3

4

qTENDER EvALu4'TloN

'The Distnbution & Customer Servrle irncl Research & Developmeil Divi'sio3;'carried out the

tectrnicar "ra,-oJJrn;;ff", 
by lws;;;i;; Timber iot"-ui,oo't was technicalv acceptable The

offer by M/, tr"uiJ Timber Products *^ u"""otable for ';;; ' 
0M' 1 lM ard l2M medium wh'r'le

for sDes i 4M, f :Vf ' rZft'f andt 8M 
'*;; 

the offer ** ";;;"*;uUtt 
* the supplier indicaled that

cant,ever."*, *" ,ru,rabre for por., o-oil*i" izrrn rn" J.irr"i technicar evar*ation repofl rs as

p.. uat^"n"d APPendix A'

eD1

Depafiment ald Finance Division The
EV ALUATI ON

7.co

The commercial evaluadon was carriecl out by Procurement

detailed .omm""'J"'ulu-at'oo is as attached appendLx IV
J----
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idtJiS/ t )EujSS 186t89
}2MM

I urr-rir\]\il lll lbliou,s
I 86144

I7N4iV

69.69I 87

:,_., tJ d5

l0lvlvl
Treated
Timber

19.049 2

lProducrs

Treateci
T i nrber
lnteinairona

Deliverv scbedule Te

9.P

r86t3s

i 186t90

26.s09 29 39.219 23

I lViN4 r 86191

I 5\4\4
r 86 t92
I SMJVI
-- / / \ . -/ /,O01.4_\

O ! a1 -)n /a/ | !..JJy Oj 497(;r:
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I

I

l

quaJ delr"'encs. u.rih on. r)r, cr, Si,r,rk Ln .August 2005 a_ncl

balance in L)ctobrei 20 0_:
Terms of pavment _ Ten
subrrussion of invorce /fro

IWs Treared Timber prorl

ciit penod 60 da \,s or ,rlore from deliverv andm dare oi shipmenl ard su bmrssion of shr ppLng docrrrnenls.

U ClS -.

A o

rici rcquir es ]\4tnrmrrn cr e

,,1 <AA

DelJvery schedule _ Stated ttrat if thetr off'er rlatetl I0b Augusr 2005 is not taken, deiivery shall
commence as soon as a le

ty of shipplng space

tter of credit is in place Delivery wijl rake srx to seven monlhs to complete
subjecr to availabili

shippilg doc ,ms615

Terms of paymenl - Offers a drscor-rnr of )O%on the F_OB value for paymenl on presentatjon of

M/s Treated Timber Ioternarional _

:i:::il;;i""r'*.:t"'a 
-'n'v:;; 

."-ojv with the delivery scheciure srated in rhe renderTerms of palment - 60days from derivery and submission of in,oice.

: sorrRCE oF Frnrps
f un6s are available under srock inventory yer 2OO512006

\I/ e recommend purchase from the rwo bidders for ttte qua:rtities as foLlows:
A. M/S. TREATED TIMRER T ITERNATI.NAT the rowest technicairy comprianr bidder for

antthes uoted

1,000 6 11) 50
6,77 7,500.00

E

Pole Wood Treared 1 I 0 \leryee
JVICC IUrN L x_t u:uJ r

PoI
Me

e Wssfl fr.r1
drum CRE.O

186t87

.i 'i .-;ii 7 i4 ltl: ;

I j uir ;tiJiju i t€iltco lZ.U ll4efrecl-

ed 14 0 Metr
OTE

_ _ ___1

16i8046

9,137,410 00 I

4 1 ,951 ,1 50.00

_i0i94,7_;0.00 
I

26.320.19.t 00

23-091.97-i 00

2.500
S't86l9l Pole Wood Tr

Vlecirum CRE OSOTE
Pole Wood

eared l-i 0 Mere S 2 5C)O ?() ) 5i 90
I do i .id Treated lJ O N4erres I.)0() ,'Me ciium .CRIOS OTTr86192 Pol

I N,r" CF.I O..]C,IT

l_l !27.1!
eWo
ci ium

od Trcar e d jS (-i ,.vlerres l:Oi t .: c: t l:

A'I' ]r\cI.1,-q 11.1- 
---- =-

r86190
l4 jvllvl

TO TAI- COST DI.,] KSI]. V
2i)2-251 ,109 00



DeliverY scbedule - SbaI\ comP\Y'vt

2partials - 1t'Deh'ery Ex stock in August

reqttrrements -
- 60davs ftom de\i very and submlsston

Terms of Pa-r'm eot

D

1e

th the delivery sched ule stated rn the tender scbeduie of

2005,2"d De\ivery October 2005

of rnvoice

ties tbey quoted and rvluch the \o\tesl

,.rn offe'red rn iheN,US..TREA.I'E
D T\NLBER PRO DUCTS [or the q\]antl

rra\ dlci not offer

chrucal\Y comP\: ant brdde-r N4/s 
'f re ated T rrnbel \nlelTlai\ (r

rt r>.r\th 't 070 disco

11 ts also r ecommended that tbe terms of PaYmenr jvalent ro ]Gh 54,489,036 00

ia_s tl-rere wrl\ be a saving U 95 71(,a6i, eQu
of \ener of cred

FOB Pnce be accePted'

1 861 87

1 861 88

i 891 89 Po

Pole Wood Treated

10.0 MetresMedium

Poie Wood Treated

11 .0 Metr es Medium

]e Wood Treated

161,54',1,

132,546,4 50

"?( 0[

12.0 Medrun

TOTAL COST

O TY
1

- .^i" 

J 1 :": :*:, "::::":' ^:':: * ir*,r* i f l:; :; S :,3', 
v Ar I ur cl u s i v e

?, #t T'"at"a Timber Products at

Tbe total cosr for the award delivered VAT lnclusive is Ksh 959'528'344'00

Ir

I

(
\J.t-- -DATE]-Li

SlGNl-I)
RECONfivC'NDITD 

B'/

457,182,9 60-00
4306,560-00

146;1324,000
1,597,'l 00.00

2Q 36

)19.44

113.82

7?10 Js0.00
209 13

7.500

5,000

35.00'757 776

254.01

1 169 610.00

ALTOT
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TENDER No, KPLc,STILP/1 15/05 . SUPPLY oF TREATED WooD PoLES

I_E 
q HNICAL EVALUATTON RE pOF i

Te(hnicat evetuation done as E€r SEctror) p(,r) ;.c Seciron C ct;ggg l2 Z t 2_t a(b) Lal 
.i€ncje, 

D.aaIm €ni :s iotio!^,S

D ESCRIFI ION

1 COhTPLETENESS OF TECFiiJICT.L
INFORMATION

TIN,iEER I RIiTn:ErrT
-r^!!'

q!.r€ C

REQUTREtTiIENT liil E R t.J.i i loi.t.:, L

\,: S

KE N) s

IN PF OC E SS (IS C, nC,

m; noi lGr ICC:r i-,r

l'reEr.rEo TrMEE R PRoDuc ls

SOUTH AF RICA

Ir; iVlanuiaciur€r:
: ?cou

i jiso 900i 2na,o

i

I

i'e

r 6 Product Ouat, Cenr,''cat,cn
1 5 Test RE pon 6 Cerlif,cat€

1 5 Appendrx A o, Techn,cat Spec,Lc6rr6ns
Slatement ol C omplranc

Draw
ev iou s CuSlOmerS

reQuIEO

IeQuIEd

j 6 czra
1 7 Lrsl ol

I€Cur,€d

r rm ,/.7smmrlml\redrum(a h

ComplrEs (aS per I,.r,n,Slry ol
Workg f,r2s16g Cenl,171g 

"7,6KEBS.cn,r.=,.

lCor,ptr6g (a! oEr tr,r,,.r^, ^r
I-L;,;,,,,c u'.i':iEr I 23Ca'rt - _ _ "",..Y L='il"LClE anD

CornPt,g5 (as per I,t,r,rsi.y ci
VVo(ks Gr:o,ro C€fi,i,caie a.o
KE BS Cer,i,cai:

KE 8S Ceq,r,r;

Com.rl,95 l;: Ee I t..t r:,!i.i Cl
V,J6rr5 f 1;s,65 f ;n,i,;;rg ;;g

riEES Csr,,,,;

C !: r,iJ l

: L,,z,.r, t

i7 5r,n,

r ?m

2t ('r,t

..i Ouzl

Cof,,plr:: lzt i:t t', r,,. r, .-

Ylcrt! Crac,r.c C_a.,:lczia z-._

i€ Ci

i: c

'Corf ',:. tz:::-: t...rt.tr. t

YES

YES

KE 8S D,;moro [4;ri s; !u=r,;,,
SUMIiEO L€IiEr irCTI KEBS

i l Ih Jul). 2001 6gni,rm5
renewai iS rn E,I

YES (KE ES T€!i R s)

Submrneri

YES
ES

Submin€d however exp'ry oate r,oi
ndlcated

YES

Submined

S

'l I Commenrs g Oevrations
EDAIL EVALUA T ON

fe ed

Droder lo st ate NONE DE CLARED

NONE LISTEO UNOER
COMMENTS AND DEVIAT'ONS

er SEtement Of COmplance
Shows deviation in testing and
samplino. Bidder declares thal

lests are avarlable onty
for poles of up lo 12m. tn addilion
Ereakbulk shipments is offerred
and not coniaine

E na,/Grand,s

z t5 o, Trmber

2.2 Sizes and Dimensions Tolerance oD

'S

Tolerance ol -1Omm has been
applied on minimum top
diameters to get vatues listed
below

2.2 l 1 0m lvledium 'l0m i/-75mm
of OuatiKEBS Cenificate

Complres (as per Mrn,Slry ot
Wo,ks Grading Cedifrcale and

rum

220mm

Comp lres (as pe( Ministry ol

KEBS Cer|frca lEol O

Works Grading Cenrf,gsls 366ne diar,Et€r

Minimum top diameter

M;nimum

i 50mm
ol OuatrKE BS Ce nrfrCate

Complres (as per Minrstry ol
Works Gradrng Cenrfrcare and

l7Omm

C) [.4,nrmum iO! Or;ma.l-: r 0mm

I ?m J\,ieC,u--

i i ; lrirrrr,ur, .I 6ui,Jl,r:;,:a.: :

(, i."t.,ti,unt i5f a,;-,: i:
i.' ias c:.

r I E,- -,-.

I
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CTC N,llNl-rTES ()F Is'n ( t, t r ''?t-,R l00 j
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cTC/365/05 PURCHA SE OF \/ARIOUS SIZES TREATED TIMBER
WOOD P OLES ON STOP G AP BASIS

A CTC paper prepared b_v Eva Arrjrchi, Senior procurement
Officer (Local) u,as corrsidered

The CTC REJECTED the paper and recommended that all
poles must be bought locallt,.

The CTC requested Management ro;
. Facilitare and last track the procurement of poles from

M/s TTI and Cabro and orher local chamels that are
available.

. Invite all the players including James Finlay, Kakuzi to
a meeting to negotiate rernts and come up with new
proposals on how to lacilirate procurement ofpoles -

. Institute an exrra charge for any facilitation offered by
the compan1,.

The PS approved the use of funds from RuralElectrification
Project for immediate use in procurement of poles.



THE KEI{YA POWER & I,I(;ItrTTNG COMPANY LTD

PAPER TO THII CII,NTR{L TEN)IIR COMN,.II't"fEE

Prepared B1t: -Evo Anjichi - Senior Supplics t)ffice.(t)

SUB,IECT: PtlR( +1.{ SII OF' \/:\RlOl lS'!'RFlz\ ]'EI} \VOOD POT,ES ON
STOPGAP BASIS

I. INTRODUC-TION

The required treated wood poles arc fbr ust: on thc st:rlletl projccts for customer base
ex-Daxsion prograntme (.Ilrtrol plp,ctrr,/i.rttinn.. I lrn,nt,, P4n141 n; (,nny,?t-!!OI p?!!C-,r,:\
Poles shortage has been with us for soinc tirne now, and as a consequence we have a
shortage backJog m tle region of zrroLurcl 34 thousand pcles to satrsfl, the projects
requirement

Further to the awards of contracts lbr the srrpply of the treated wood poles, to M/s
Cabro E.d -l-reated Timber Products ar<l J'irnber'Ireatrnent Internationaf in our
endeavour to alleviate the shortage, the cun-ent status to date is far fiom being resolved
and is as follows.

a) C E.A

We have outstanding quartity 80,441 of'poles sizes l0M, i lM and l2meters medi,m
on order with lvl/s Cabro E.Af-ica

By 28'h September 2005,M/s Cabro E A. had delivered quantity 3,49|poles althougb
they were required to have deiivered quantity 4,000 poles by August ZriOS. lSeeatached status of delivery. Appendix A). The backlog on the execution/delivery as
observed has been attributed to the new business logistical challenges that Ms Cabro
EA is going throug[ and have pleaded for more time as they streamline their business
process.

CTC held on 8t September 2005, approvecl payment through a revolving Letter of
Credit, and the request was forwarclecl to Finanoe on2J'h Slptember ZOds.fneir
inability to comply with thc deliverv scheclule has led to a serious shortage of poles and
stoppage of work on various projects incluclrlg hiehlv wantins and lons nendins RF'
ii:LiEr--:r':=''j-r!'-:!u'vrniE)*i,uvUiiigUi/iLriiry t,ziw ifoiespCtfffOnitqWifiChiSOf
very little consequence to the slrortage zrlready being cxperienced.

I



b) TREATED TIMBER PRODUCTS (TT").

Quannry 
'7,363 of 10M and I lM Medirurr poles arrived at the begu.uung of October and

to date are firlly shared for use.

Quantty 8,210 of poles srzes l4M- 15N4, l7lvl and l8 M ivledivsl waS arvarcied to IvUs

-rreaterl Trmber Products order No 777889 0f 14.09.05 was issued and couriered The

IDF and lrner of credit process was completed and the Letter of credrt was iI place

fry ;'o October 2005. All other processes an<i shupment of the product rs m progress a'nd

at an advanced stage

c) TTMBER TREAT]VIENT TNTERNATIONAI,

The CTC of 22"n August 05, approved vrcie Clclzl)lU5, an awaro of suppiy of

quantiry treated *ooi poles toM/s Treated Trmber lntemational (TTI) amounting to

Ksh- 484,762,659.00.

The CTC of 8t September 2}05,vrde CTC 1283105, approved the vanatron of terms of

payment to allow'i*1-1 ,o be pard through a letter of credit' They were however requred

to issue a performance Bond (PB) Us T,fp, later vide their letter dated 7'h September

2005, requested to submrt 2l lnsurance Bond instead ofbankers PB' Through our letter

;tJ 14,i September 2005 that their request (fromproposed reputable insurers) was

granted so as to facilitate quick coflImencement of supply.

A reminder for the submission of their proposed Insurance Bond was sent on22"d

September 05.tn their letter dated, 28'h September 2005, (attached) IWs Timber

Treatment lnternational's proposed lnsuraice firm, informed KPLC that the coverwill

be available in the next two days'

As of 29'h September 05, Irzl/s TTI had not submitted any bond'

The CTC of 5s October 2005, vide minute No. CTCl334l05 authorissd management to

allow TTI to supply quantity 7,500 (5,500 of 10M and 2,000 1lM) poles by issuing an

order and waive the Performance Bond requirement. order No.77753 l, of Ksh'57,

058,694.80 was issued for the said quantity and TTI have promised to effect deliveries

withrn one month.

The tender for concrete Poles, fbr quantity 30,000 poles was opened on 29'09'05' The

paper was presented to the CTC for cLiscussion. However, this is the fust time that the

poi", are berng procwed a-nd we expect to have some logistical handhng challenges at

the start. These poles are therefore not expected to address the backlog requirement for

pro-jects in the irrrmediate period

I



2. S]'OCK POSITION

The current sifuation and stock of poles has contrnued to deteriorate due to the rnabrhty

of the local suppliers (Ws Cabro E.A ard'l'11) to ureet the requireddelivery schedules,

leading to the serious shortage and accrulrulatmg I0N{ proles backlog and stalling of the

vanous prolects ul the cotlntlv the Oonlpzlllv ls ut todaY

'llte sutlnary ot'ourstaltling quantrtir:s on ortlcrs ts as shown tu ilte attached Appendr,r

? There is a clctenor,rtuts sliortfall rer[rilcrrtenl ol'])oles. as stro*'lt r-n the attac]red Poles

Analvsrs. altachecl z\ooendt-r I to t\lrpcndix 4

fur tlus analysis. ancl also as shown in r\ppcnclix A, (deliveries by Cabro E A), it rs noted
'3:i .:'c :h:Ll L:-'': a .rc'.:'*3 :1':1::il l:1'::l:': lcr the -:'-:-i 4 =:+lth:. 

lhet :r''-' orl',' h3

resolvecl by tzrking urgent action nrrmechately. Irrorn the analysis, it is noted rn Appendr-x

2-4, that the shortlall frorn '.he mcnths cl'October to L)ecember 05, is increasing leading

in to bigger deficit. We have shortfirlls in sizes l0M, llM and l2lvl, of 35,274, 1,656,

and 3,25'7 respectively.

We therefore recommend procurement stzes 10 M, and l1 M Medium on an

emergency basis, to address the shortl-all and effect revival of the stalled projects, while

ensuring that we do not overstock. Tliis is not substituting local suppliers, but only

supplementing the requirement while the local supplier gear towards resolve the

rnevitable logrstical challenges. Ftrther, it will alleviate the loss of business and

reputation to KPLC.

For the other sizes, i.e., Sizes 12M, l3M. 15M and 18 M medium poles, for which we

also have a shorfall up to December 2005, we propose to cautiously progress the

current orders with the local suppliers for deliveries during this perio{ and grant them

an opportr,rnity to fulfiI their contractual obligations of delivering the poles.

3. STOP-GA} PROPOSAL-

tn the Board meeting held on 9th August 2005, the Board requested management to

purchase poles from M/s Treated'l.imber koducts that they are able to deliver- (See

copy ofboard minute attached.)

Under minute No.CTC/2 06lA5 of I7'h August 05, the Central Tender Committee put

on hold a request to purchase treated r,vood iroles fiom N4/s Treated Timber Products
..___._'. l-,_.: rf / r- r r r- .1 ' ,,-l ,l--^.!..---'.,^--,l_,:---------
-..i,': ::r::- .-. - . ..,.-.-. ! : ,..-i-li"ji:l---:1;.-:j:-. -::i-!!- !:iiJ: 'r':'-r=:1::t'.:;:l'.-' *.1

delivery of the poles on contracl.

In view of the situation aiready outlined above and the challenges the local suppliers

are golng throughl KI'I-C requircs poles inrmr:diately to allevrate the siruation, as

already the con-rpany is being tlreatene<l with law suits from various customers -'vho are

runmng out olparrence. anrd compilny zrrrd Rural Electrification projects (MoE)
reputahon is in jeopardy.



We therefore recommend proposal to procure the shorrfb.Il of lOM and 1lM Medirrm
poies from the proposed offer from IWs Treated Trnber Products. Agaio, this proposal
is not to any substituting local for foreign supplJers. It is addressing a business needs
whrle we awart the local suppliers to address the logrshcs' challenges.
Incidentally the proposal would converuently synclrronise with the amval of accessones
ur October 0-s to lacrlitate ulplernentation of the stalled projects

Ms TTP sent a rer.tsed offer confirmrng the quantitres available for supply withLn the
next four months Thrs as per category 2, complies with the specifications for rnedirrm
poles

4 RECOMMENDATION

rt rs rtruuurrrrtrtrucu ular poles rrnoer Laregory Z-tvieciium sizes oiibre<i Aom ivls Treareci
Trmber products be procured as shown below: -

Exchange Rate: -lUS$ :Ksb-76 00

5 AUT]IORITY

CTC is requested support the reconmnendafion uri to award the contract for supply of
quanttty 13,000 poles on stop-gap basis to M/s Treated Timber koducts at a total of
c& F us$ 1,971,500.00.

The total Cost Delivered is Ksh-209, 062,011.00 plus l6oh vAT.

?,"Hff":*l"#ff T^:;l;:Tili"):ffiff:f,?i;li#:il'JJ,flj H"H"",f;* I
the bank

t

Prepared by ,q,01 off

Dare. laltD

Date

A

Polc SiE ToH C& F
US$

10 M Medium

auilfity

000)10

Unil Pria C.&F IJS$

139.00 1,390,000.00
l1 M Medium 3,000 160 50 481,500.00

AL COST DELIVERED KSH. VAT EXCL. 180 4.005

Total Cost C& F US$ I ,871,500.00
TOT
TOTAL COST DELTVERED KSH. VAT INCL. 209 071.00

Approved fly...
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Th'lnli vou for Your ieilel ci io(iav i:t i'e spcnse ro orir eariier re(luesi rn our letter of 30n Alrgu-qi.200-i rega'ding ihe ii:c.-: s'.:irpir,. 
I r' vsr rvrrlr

we wish to appeai fcr i'our i'-ti','i ccnsrieialicn cf's.-rme of the issues Fie hac requested for asfoliorvs:-

1
I We rnoderatg cur l'ecitiesi fcr- a lccai ieti:r' of cteclit io be on rnontidy basis coverir-lg the1"'alui of the si:lrecuied rir=iirretjes fcl the. ilontl:. The farril.it-., to 5e revolving oirer the

aCcep-ted i:enc<i l,l *-l;r lnc.n tirs.
The payrnenl l,enns - .iil CelivenL:s r-7i:iuil rhe rnonrh io be iilroiceil once aI rhe end ofeach lnonth anii paf ile ni ior i,le fuil .-;aiue of the i,rvoice less 1606 withholdirrg vAT to bemadc one rv+ck aitEr the iniroice Carc.
Since we ale commined to a itiii - rl'il ail'angernent for both of us, FJe appeal to 3161, 1oteconsicier your poiicv on periorrnzurcc bcnd anci allorv us to issue oo lo"ur.urr.e boncl,
instead of a ban-\ guerantee . we nrai<e ilus prcpo,sal bec.ause F,,e have previousl-v useci thesame ifi a cor-itr-aL'i b*N'een 'icui.si,ves a,i<lirs ,ln.J the ruppl-v ou*, ,raaarafully;cornpjeied.
Iurrh-irlo our propos,li ur 13i above n'e snail comrrijl ,ui.ntor capacih,to supplv not les-sthan 7.i,-10 poie ; iiur{ng iire iusi rnonii., cf suppl_v.

)

a
J

'#t subrnit our apaeal i; ui; iiriilt;is i:b.;'.'c ii;'.,i,.1i .:;nsiiir-raiion hoplngfor a pcsiiiveconsidcra iion.
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The KenYa Power & Lighting
Co. Ltd'

F XM ESS AGE SHE ET

Tt)e Ken4a Porver E Lghttng Co l'o ,,-^
Centratl Oflrce - P O Box 30099 Narrobi 'K9y-"

, i,El'ii 
", " - 

2- s4 02 - 2 4 33 66 releg ranrs-' ELE CT R t C

'''""'ri,Jr io zzzss Fax No 254-02'337351

Sttma Plaza' Kolobot Road

ar t

COUNTRY: KENYA

F.A.O: BENIAMIN RONO

DATE:

DATE: 22-O9'20O5 '

i_

I TO FAX No: +254 o532o-31 tzo 33

COMPANY: M/S TIMBER TREATMENT INTERNATIONAL

YOUR REF'No:

oUR REF No: KPLC/ST/LP /trs /os / NS/ET

Regards

A. t\ KUl
r rh[Jr htTrLI ES MA A tr

ReferenceismadetotheabovewhereWeprovidedygurCompanywithalistof
reputable lnsu,an.e-Co*prni"= wf'osl plrfo'"n"d gond= 

'?" ""t"ptable 
on 9th

Seotember 2005. rn ,Joition *" r,urJlpor"n to yourselves severally on the same

and to date you f'lu"" not =ubmitted 
any Performance Bond'

WewishtodrawyourattentiontotheTermsandConditionsoftheTenderNumber
KPLC/ST/LP/115/05SectronCceneratlnformation,clause3l.l.Perforamnce
Security, the Successful Tender", i= I"iuir"J to ='Umit 

Performance Bond Within

f...-,en {2r1s or receipr oi Norrircaf,.l.;;ly-:11,.!:;;:;*5,X1v is in breach or this and

3S iai iOilaY ;; J3i':j ::*11'':; ' r-'

lnvtewoftheabove,YoUarerequrredtost.rbmitthelnsuranceBondby26'h
September2005.Fatluretodosouu,ll-leadtocancellationoftheAward.

- t'a,'f\eCraiS't -NrL''-
c c Cotlllati'
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l4t'' September 2oo5

M/s Timber Treatment International
P.O Box 3166
Eldoret
Kenya.

Fax:05320-3ll}0

ATTENTION: Benjamin Rono

Dear Sir, -

REF 3 SUPPLY OF TREATED WOOD POLES TEND NI]MBER
C/ST/LP/r 15/05 _LETTER OF CREDIT DELTYERY

SCETFPPIP AND PERFORMACE BOND

we_are in receipt of your retter dated TeSeptember 2005 on the above. wewish to Comment as follows: -

l.Paymenr by Letter ol Credjr
We are pleased to inforn vou thal your request to be paid tluough a Lerter ofCredit has heen rnnrnr;eri ec l^iI.,.,,..

.lhe l-ener o1'Creclir wiil be r-evol,ing on a monthly basis with
paymenls on a monrhlrv basis done against the Lettei-of credit on
presentaiion of n-rr.rnthly invoices on sight basis and any excess of
invoice over I.erre' of'crecrir value in a month to be paid using KPLC
cheques as pe1' documenrary collecrion.
The l-ener of creciir shalr be for Ksh 35.025,000.00 exclusive VAT.

a

a



, Vl/s 
-q-1;11[et J'rrl11llL]pi lrtienr.',litrrtal shall tlleel all Lettel ot-Cledit

charges ]nclu(irt:l rr)irilrnr.iirtn ciratees if conllrlllatlotl o1-Lettet t'l

Credrt lS ietlLlllt'ti

ln this regatd. therel-or311)Ll shall provide us.,vith a singie delivelf itlvolce

for- the pLuIOSe o{'oPe nrllg t}ic- l'ettcr o{'Credit'

I l-
., : ::::.-,3:.-, ::::=!:::._

The delivery schedule o1'six rnottths has been approved and a copy oI ine

revised schedule is attachecl

3.Performace Bond
Your request to issue an l,srtrance Bond instead of Performance Bond is

being considered. Please give us an indication of which insurance h1n that

will issue the Performace Bond'

Yours FaithfullY
FOT: THT" I(EI'IYA POWER & LIGHTING COMPAI'IY LTD

I V+-J-\r--
A.N.-GATUKUI
SUPPLIES MANAGER

4\o r \oi
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INSURANCE

Your Ref ltt t

19717

c c c1<- $'9L* Dt'-,y t

Rrsk Monooer.leni insurcnce Brokers Ltci
>:h rt -/ " I loor Col ts House
- ; ; ; rr- i,,.<;,

Noirobi

(Att: Mr A\burhio)

Deor 5irs,

.J\

R.e Perforrnance Bond in Fovour of
Kenya Power & Lighting Co. Ltd
Tenderer/Insured Timber Treotment Internotionol Ltd

we ref er to our meetrng'of this mornjng between your Mr.
-Mbuthro/Joyca ond our Mr. chege/Elizobeth on the above rnotter

we are workrng on the docurnentotion in respect of the obove bond in
lioiscn v-rith oilr externai lor,^.'yers. We are odvised thot the some will takeoi leosi two <1oys from todoy to be cornpleted. we regrzl thot your
request to furnish vou u'rith the guorontea before the close of business
todoy will not be procticolly possible.

K ind ly r evzrl

W^..-- l-i+Ll--rr

ffi
Koske f (lrl rs )

e oi Of f rcer

' ,.,,. i. ,-, 1,:-ir. li:;,rri l;i In.}.il_.rt_rt....
A p .- ir-,su-nce I.ir-:ired

6'.1', ii"r-r;. i1;er-,.: ie'".-.rrq, ."-cnt.ii; A'Jc..J.. ? c Box -rcoo5. Na.,;ohriciri, Kcr;e
Tet l:r ia,);0 j35 l,ltr-- :.r '- .,- l;-,')a:::e I jCJ !,mari. rrlo.!r:pz:nsrriance.crg .,.r./.t.:i:.. .a,,./i:ar.r jr:..G 3i-:
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{PPENDIX 3

A\\i ARD TO TIN,IBER '|REATNIENT- INTERNAI-IONi\L
TIINDER Ntlh,lBER KI,LC/ST tLpfi t 5/05

lTr \,!
C()L)E

186r37

r86r83

r86189

r86190

r8619i

186144

i86r92

lTFi\,! nFS.RIPTI^N

Poie \.\rood Trearecl I 0 0
IVlerr es i\4edrLrrn CC'A
Pole \\/ood Tleated I I 0
Mlerr es N4ed iunr CREOSOTE
Pole Wood Tr-eared l2 0
\zlerr es lvledrLrnr CCA
Pole \,\i ood Tr:eaiecl 14.0
lVl er r es l\,ledi rrrtr CREO S OTE
Pole \\zood Treared li.O 'r

iVlerres Medium CREOSOTE
Pole \\rood Tieited tJ.O ' -i

I'vlerrcs NrlediLrnt -

CREOSOTE
Pole \\/ood Tr:eared 18.0
l\4erres Medium CREOSOTE .

roTal Cosf opt- KSH] VAT INCLUSIVE

TCI-,'.:. PRiar
DEL NB]
]NCL KSH

169,297,500.00

I I &892,640.00

54,824,460.00

4I,951,I 50.00

50

484,762,659.00

nT\/

2 -i.000

6,000

2.500

!-,NIT PP.:CI
DEL NB] \i -\T

INCL KSH

6.11t 50

9.901 1).

q-li7.4I

r6.780 46

20. t-s7.90

z:.gzl ,ll

2.500

00

750.00

26,320,194.00

975.00

,394,

23,091,900 i

-, _i-

"?5.657 
.1 5
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iclReno (EA) LTD - PoLES DELivERIES STATUS-Progiess

DATE
D/ NOTE

NO

.I1MM

( 36')
o

t-
E!oO
= 

l--

:0,l ur-, C5
r r , iia | ''- llli LiJr _- 15 14 11

25i so

60
50

i i,l r:l-051 3 15

4-Jrl 05
r 1-.lul 05

21-_l rrl-{)5

5

6

8
o

1

10

11 0 0

IL

23-J ul-05
2 3-J ul-05

I t)-ae 05

lJ JLlt-OJ

21-Se

23-Se

2C] 11 _55

1't't
6

20-s 05 64/65 oo

05
22-S 05

05 67/68

30,s 05

_l

1 589

lOMM
(32')

?9I

10
4B0 04E

0 50 50

50 500
0

0
50 5000
50 5000

5050 00

i4 -rul-05

20-Jul 05
15 Jul 05

'14-.itrl-05

50 CU

I

I

I

13 60 0 0 60

14 42 0 18 60

25-Jul-05 15 0 3 47 50

27-Jul-05 16 q a') 25 56

2B-Jul-05 tt 14 1-7 29 60

29-Jul- 'lB o 13 29 50

30-Jul-05 19 35 12 1 48

30-Jul-05
3-Au 05

20
22

11 13 21 45 1.007

0 4 46 50

-05 ZJ 2 13 35 50

8-Auq-05 24 2 10 38 50

10-Aug-05 25 0 0 55 55

1 1-Aug-05 26127128121 21 87 101 209

12-Aug-05 29 0 1 54 55

13-Aug-05 30/31 14 65 35 'l'|'4

22-Aug-05 32 23 10 17 50

23-Auq'05 33/34 110 U 0 110

24-Auq-05 3s/36/37 107 35- 23 165 -'
25-Aug-05 JO 31 20 4 55

26-Aug-05 39 40 15 0 55

29-Aug-05 40t41142 76 43 48 '167

30-Aug-05 43144145 53 51 63 167

31-Aug-05 46 JO 10 1 47 1.399

1-Sep-05 0 0 0 0 0

2-Sep-05 0 0 0 o 0

5-Sep-05 47 55 0 o 55

9-S 49 53 l 0 60

12-Se 50/s1/52 97 10 69 176

1 3- S -0 aJ
.l 4-Se 05

0 0 0 0 0

55r56 65 50 0 115

i5-Sep 0! 0 0 0 U 0

57/58 5.1 26 )1 100

'24

0 0 0 0 0

0 0
96

0 0 0

24 0 120

7 3n 4n5 119
6t

34 26 179

76t78 11 B 120

2 9- SeP-05
r,092

1C1 I I r+O 3498 3498
.lJ 1 138Y IN STOCK 119



SeaUrut
frerght
(old)

TREATEDTIIVIBERPRODUCTSLTD(TTP)ORDERI.{III\[BER77?E89

I I TP proionna rnvorcc oil l'' September 20()i rvith hrgher frersl'ht chaig'es as lollort's

tJrut pnce
FOB
ZAR

U rut
fterght
(Nerv)

tJIrt
Sea freight
dr-f{'erence

ZAR

o//o

Unit sea

fterght
difference

t6 5"h

Sea
l)e scrtP tl oll QuannryI

I

I
I

l

I
I

I

I

-r-L) f: a -I'F f)

POL,E 14 O

METRES

1 eno't < d7 R5n<n 0l

000 015 i9

391'12 56 21 16 5o/o
341 45

556 70 '1816 16 5o/o

t6.50/o

3,035,093 62 429,440 64 16 5Y"

z.CTCPaperwasdoneono2.og.T005seekingapprovalforthefreightlncreaseCTC
relected tlre increase'

3 The same was communicated to TTP who resent a revised Proforma lnvoice on the

l4 09 2005, reverring back to the old t"iu, charges ( as shown rn the table above )'

4 The order Numb er'17'1889 was done on tle l4 09 2005

5 The orderwas signed on 20 09 2005

6 Formal applrcation of IDF was oone olr r7 \'7 4vvJ u,vuD;: -:'--

7 I:ormal apphcatron of l,etter credtt was done on20 09 2005

8 Cheque for iDF recetved by C&F on 23 09 2005

9 C&l' formally process tlre IDF by payrng the bank the cheque and KRA

5

1 412 401,828

411.94

) 091.07864

TREATED
wooD
POI.E 1s 0

METRES
].RE,ATED
wooD
POLE 17 O

METRES
85 58604 81519 29

29 692

TRL,ATED
wooD
POLE 180
METRES

2,605,65298
518

.TOTAL
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I

I .E},L,C.K

FRO}'i

TO:

CO]UFAI'{Y SECRETARY

STJPPLIES iVIANAGER

_rr i,

rLT-I.

1 1'h August, 2005

ME T

b)
c)

d)

t:'t

NTP

'+

OLES ORT AGE

*

StI
O RED T}IE

/l

I

IL

BOARD DECIS]ON

Ar its meering held on 9n August, 2005, the Board directed Nlanagement to take

rhe following meas":' :o ltigate 
the damage which the shoflage of treated

poles was ceusrng-to the business of the-Corrrpany:

a) Provide the }efter of credit expeditiou.sly to the }ocal supplier, Cabro East

Afnca to facilitate deliveri", u, ear]ier upp,o".a by the Centra} Tender

::fil'":x? the process and procure concrete poles 
rtment

purchases ,n,r"#i';i;r rro* farmers and arranges fot thett. trea

m;;;*$ : ;l':l;:ff ::il?;#EllJ;i' " 
i e s rr e ai m en, ra c i I i'lv wh en

,J 
::T,T.:'":,1::^l'" :l=M:::::., 

r:. ul' o r i rn er ( P rr' ) a re ab I e r o d e I i v er

Please take the necessary actlon

l_" K. i{JAG] S

a a )"i:inaglrlg D:i et i'it'
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(lTC/loOi Llr PUR C}LA.S OF TREATED \\/ooD I' LES ON EX.

STOCK BA.SIS FROi\,i i\,US TRET\TED Tfi\,IBER

PRODUCTS PTY

CTC naner LrreDared bv Annre CatitKttt - Supplles l\'l3nager

was consldered

CTC noted that the stop-gap tender sent to selecti"e biddersI
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TEE KENI-YA Pol\/ER& LI i; }] Iln,c CCPiP ,{]\ry LTD
P.{PER TO THE CEN I I,L L,.ER C o j\4l"l ]TTEE

Pl]R clLA-sE CIT TRTe TED W oo DP L)L E SilN E-X ST OC HB

r'j

TRE T T N{BER P
SIS ol\{ i\ S

TS PTY
CTC popet pt'epat'eti b1,A Gotttktri

M{TROD U CTION

PRI CECOMP SON

in the Board Meeting held on 9,h Augusi. 2()0.\ in it,hich Mr. Howard Hoileyof Nvs Treared Timber products pTy (Tl r,; .,"u, rnvrred. the Board notedthe serious shortage of treated wo
" 

r Tip ; ; ;;;;r. m a n a sem.r, o,. lno. i,"-],'i.i' :, : :: ::l: :, y:: #::#trii]
M/s TTP senr a quotation dated r 0,h A,uBus.r .1005 (:oo, atrached) confirmingthe quantiries avairabre for;;;;; withrn rh. n"*r'f our rnonrhs

Srrppiri-, .,i 1i ,.i{e

ARI

lffi:H:;:,d'Tp;:Lt*'r:""'"us render prices and oursianding orders is

The dimensions of poies offered under caiegory one in their quotation arethe sizes that we,hav.e b-".;;;;curing in our previous conrracrs with M/sTreated Timber In the fr.;;f ,;" .r-,r", or rrlo.uges of poles these porescan be used as lighi poJe, o, ,i,. stalled projects

The dimensions of poJes offered in category rwo are as per the revisedspecificarion for r:gi:T ri." foi., senr our ro rhe suppliers in our srop_gaptender KpLcisT/ j15ro5 rrhicf,,ritt .ror. on rlii'aususr, 2005.

lreat eA I t-
i;i ;;i'i V.j-:'1 :t., ;,r.^.r:..:-' -_"vvrvl JUJ

0sof Arrpust 2

OUTSTA}DNqG ORD ERS

v'/e have outsranding orders u,irh vl/s Cabio Fasi Africa and j\4/s Tr.earedTrmber as deiailed in ihe unu.h"C'AppenrlL: 2.



N'lrs Cabro E A lias noi delrr ered tire Ptrles as pel iherr crrrtilitctti3l de Irr,en'

.chetlule The Stattrs of'del1,,r3r.r€S rs atiacheti for reierence Tlrev uet'e issued
rr,iii-r a lener of cr-ecjrt on lO'n ,\,.,grr., l00r and lt rs Irope,J tlier slrali escalaie

iire deln,erres of rhe poles

lior. e\/el. srnce tlte1, 11ar,e cie liveli.j '. ai' icrv poles stncr' \.llr lt)tli ri rs

prr.rdent to plocute poles fronr a driferel1 suirplrer on enrergeltc\ er-stocl
basrs for use on Ihe stalled ploJecls

SOURCE OF FLII\DS

These poles are expected to be useti c,r.i lhe'l(ural Electnficatron pro1ecis

whose completron has delayed due to lack of'tr('ated vvood poles Funds for

RE pro.lects will be used 1o finance thrs proctuertlcnt

Though the poles are stock ttems thev r.r,rll not be kept in the stotes and

therefore their procuremenl and recerpl u,rthur four months wrll not affect
the slock holding costs

PIIR CHASE RE C OMME,NDATI ON

It is recommended thal the poles offered under category one be procured as

lighr poles while those offered under calegorv rwo be procured as medium
poles in accorda'nce with the revised specrficalrc)ns sent out with tender No.
KPLC/ST/I I5/05 as follou,s -

Cate ory One
Unit Prrce
I lC' oUJ .D

s9r 42

sr r8 9l
sr34 07

220mm sr 89 29

{

Dimensron

l0rrr I80mrr-r

groun d

drmensron

t',c (
L Ll) )

l,rtri Prtce antlry

8600 i r

q zt0o | )
I -:

iJS

4.'.7 60

966,960
643.1 ) 8

)49 498

220mrrr '- rO I 16 ] S,OOO T

ti llm
, t2nt

l85mm
l9Omrrr

230mrn Sl9l li
240mm \ 18 6-1

L-

Quantiry Total Price
USSC&F

12,400 I ,l 33,608
1,308,010I 1,000

5,500 131,385
2,500 413,225

3,652,22831,400

Min Top
Dimension

Mln
ground
Dirnensron

Length

l80mml0m l4Omm
I95mmI lm 150mm

I50mm 200mm12m
l4m l60mm

Total Price

i24,000 7',l 6



The strpplier slrai) be lerluir.ecl ro sirL.i:iri r.si iei-rrrr.rs i1 accor.dance r.i,irhKenva Bureai.r r)i' Slanda,lds i-eqLrlrei-lii,rS ,:rci o,,, ,p-.,..rilcations for. iiehrpo]es 1'ol catPQtrj\ one allcl lredra*r sr.e r,(rit:i it r aaiegor-), i\vo ancl tlrertstrbr1.)iiil-te ie:-.t l!-i-r,li-i s itt Iis iot.aopilri:, , L.airri. :,':irr11aili

i

crc is requesred ro award ,h. .o-r]]-acr for suppry, c,f.qtranrjry 55,400 pores

f";H-;1:1,'j.".%--.;l.basis to M/s rreatecl 
'rjrb., 

p.oar.r, p'ry at toral

The total cosr derivered is Ksh- g02,990,g37.00 prus t6% vA.r. Deriveryshall be compreted within four months after ur.,u.,r.';;;;,;,'f;r',, o. madethrough ]ener of credit for 100% of the invoice amounr upon presentation ofshipping documenrs to rhe bank. The shipping Jo.u-ents sha, incrude alefter from KpLC approvi"g ,Lrp_en1 of.the items.

AUTHORITY

SIGNED 8Y....

I

I
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I
I
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I

DATE r rIg I.)
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TrenLa_ri Tinr,oe i. $1ri1,i Lr,:t
r: r'l 

':;;,ftirll,9;
'1,-,

-,_.- _ ti .1.,_,;;..;_i .i;::,..:.I l qil i!r.r! :iiia?i. Fi=;3:rrr3t?LrutA 320 1

P O BO>: 1382t Coscooes i(r.L-,Jr_ri1r.f.i3igi _.r0? SOulhAiriCO
let 0il 3d2 2679 Fo.r 0j3 l,d5 5 l t ) ! rnt_-,i irec:=cl@..",,e5.co zo

MR HOWARD HOLL,E,Y ROON4 624

FA]i NNJMBER 09 254 020 250 ?00

t-.-.f

ATTENTION

Hi Howarci,

Attached please find the lefters you requirerl

I hope ail is in order

Regards
Claire

LP( C TV) O

0?Js,7 ao 337 ss t

1
L

) ft--tt tr- *

1(') AIJGUST 2OO5

\o a l,r

,t"(r'
CA C_

I

l
I

10 rrUG 7005

F,

ti
ta?

+

ER & L/G

IT;1CEiVtrB

i

L,



Treqht el T int lPr/l tici
Ree H0 lc99/0r11 ?c r0l

P O Box I382'r ( (ls'l(rc€s Kwtrlulu

lel O33 3d2 2679 f ax t''r': r'11' 5l8r t t-rro'l

le! [i-r61.r 5iteel PrelermorrlzDurg 3201

Notot 3202 Souln Alrlco

Ireofedl@mweO CO ZO

I0 Augrst 200:

Thank you for ananging for me to address yout l]oard c]urtng yourBoard rneetlnghelct

vesterday- I undertook t suppty you with r,-.i. t,ri oI poles *" h"t in stock avarlable for

supptytoKPLCduringthenextlourmontlrs\,c,urBollrclrequestedmetoadviseyouof

Kenya Power & Lighring Co Ltd

Narrobi, KenYa

Managing Ditector

Re: Su olv o iT ted Wood en Poles

our stock in wvo categorles

Cate One
Min Ground Lrnc

180mm s9t 42

195mm $ll89l
200rnm sll1,q7

siE929220nm

C"t-gory One---Pole dimensions clclivered o"Iiri pdsl f c'rrt years

Category Two -. Pole dimensions as per your July 2005 i encjer'

i

llSD Unrt

CIF Price
QuantttY

1 2400
I 1000

5 500

2500
31400

i0m lB0mm

i85mn

i,41n Gssuno L :r,r

')?-0n,;,

2 -.0r';r'
^t t. (',-''-

l-,-S,l-t'rirrt
i L,i I-i,rt

QuaritttY

6000

3 600I]a

e r(,i 16

tl,
I lrr, i (,t 9400

,j' lr-,3tR PP.0DUi1! (Pc7

t.,:Z?i CiSCADiS n#
i'.t i202 S0U.i H AFRICA

?i 
=3:..2261 -c

Min ToP DiamLength

l4Ommi0m
i5OmmIlm
I5Omm'I2m

l60mmI4m

Mrn ToP DramLenEh

I2m t90mrr'
2r000



-i'- 
--t--ill: i,-',it-i ln L ciig,:,ry f ,r,O r.. I jl ia,L-rTt DZrl r-ri ,..1.,r,,i 

.t rrt; 2fiOi le nd:: trti J,€!e pi,l:: r,rillbt ar:ii.r,Js ior,:tJi r.,en t,efcre,he T.n,i.r -lc,,r,-irLt,rrr,,[,,naess ]s ctl:,pje.<c

psllvery viill ciepend on Lhe a,.,ailabtlrl\, ,-ri ,,, . -

pfoblem 
LUrr urs e"'dlriiDllli\''-r; !1"1;i'r":ilif,Flnf Scaai. -i-iltS 

coulcj be a

Thrs e-ffe r rs'alid ior acceptance up to nocn ib .rLrg..,si i-0C5

Payrnent rvill be by inevocable le rrer oI cre irl ior
on date of presentation oI shipping docrrnrenr:

1009/o ol rhe invoice tunounr payable

L

l

Re gards

Mr Holle

Tn!ATED IIHEEn PRoDUCTS (Pc/)LID
r,. E. EEI i;E?i, CASCADES KWAZULU

HAiAt 3?0? SOUTH AFRICA
irt. +47 333422679
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CTC |IJINU]ES OT 29'} DECI,MBER 2OO5

cTC/420/05

A?te*tstx Xtl

EMERGEN CY PROCIJREMENT OF OF POLES

A CTC paper prepared by I.O.Okore - Assisranr Supplies
N4anaqer rvas discussed.

The CTC nored rhe follorving:

Thar the local suppljers awarded conlr2crs 1., .,rll!),
_^:^- :.-.i - :yo;cs. irad c,rpctrenueii iogisricai anci lrnancral challen-ges.
resulting ro supply backlog of 43,000 as at December 2005
therebl, crippling all pro-;ects for Customer base expansion
programme and Rural Electrification projects, which had
arrracred ou1cry againsr the Company.

Thar rhrough the initratrve of the Ministry of Energy.
M/s SAO Hill Indusrries Ltd of southem Tanzania, who
have some immediate ex - stock quantities of requirecl
treated wood poles, has been identified through direct
sourcing. ro deliver all their ex - stock quantities of various
sizes numbering 5,100 pieces and other various sizes
numbering 7,503 pieces to be delivered in equal monrhlv
quanriries-from February 2006 up to April 2006.

)V

\/l

Thar considering thar theCompany had pursuanL ro a
Board Resolution in December, 2005,-notified the Treasury
and Minisrry of Energy that it had ceased to be a srare
corporarion after sale of the NSSF shares, the poles from
Tanzania should be procured on an emergency basis
direcrly from suppliers who had indicated thar they had
poles, wirhour following the Public procuremenr
Regularions as this was going to occasion more delays.

Thar a Factory Visit shall be made to the supplier by
KPLC managemenr including 3 directors who are CTC
Members.

That rhe above F Visit to cov

r anganyika Wanle Company.
Thar a lenel of award to supply various sizes of rreared

r,.ood poles ro M/s SAO Hill lndustries be made after a
posirrve lacrory visir reporr.

(- I-t .q I R\ i ,-\ .. tilrlrbDATE

ST (-RF ] ,{R) DATE

filtlo6

16



CTC ivll}fi.lTLS ()F 2e$ DECEi'zBER ltr0 j

The CTC OVED su ect to satisfacto eld/ facto

visit report aw ard of contracl for suPPlY ofva rrous stzes of

rreated rvood Po les to N4,/s SAO Hill lndustnes at a toral CIF

cosr o[ USD 2 ] j 8.a45 (Kshs 176,883,i75/=) VAT lnclustve

Narrobr Sotrth Stores as per aPPendrx l I attached

T drrect ro KRA. and PaY for lDF iees- arrrl

Cleai,ng Agencr' charqes
KPI-C shail Pal' \rA

I
I

t///2Dcll,^iii\.'if\

SI'r I{l l'\R\

1lDATE

ntt[a{
DATE



T,f-IE K IiNY a i,{.r ix7 g*
P.{PEIi lo T}ii, ( i. \ i }i \t

.t LiCill';r\G Cil,i,lp.\Ny LTD
Tt.NDF.ii (.{}i'i,\t I i..t j_i

I)RI }}.\IiI I) I-r\

SLr I].t [. (' Ptj
ONS .I-OP

( ;.{1, l}

I. IN .I'R
oI) UC].I

i\sst.siant SLrl..,- I i.... ..,. l.; rl.,.tCi
Rr-ti r,l r) F' \;, \R IOLj SSI ZES OF,\.S I S

ION

I;TT \ tID \VOODP Ot- ES

'l'he 
rccluircil tre

.xnAnsi4),, ,,..r,'l::.1,)"tl:|..!"]tt.are fbr use on rhe .s12rsd ::cic::: j.
l'ole.s *nn.,ug. h;;'i;;rt;l;"r;t,',"'u'curion; i*r*" pai,o1a, ci^..--,)."i:r!ri:-,:=,r=shortage bi,,,k lo,theprojec,,.;;;,{.,.},:;;il,':1::Jf, -r}i;lX;1tt"f 

ft.."ffi 
;::":t::X:;!'^

Irurther ro rhe ,_;;" ^; 

- -- ,-vvurttucr ruU) poles ro sarisly

E + i; ;ff ffi::::';1,ffi::' P_lll. suppry ortreated wood pores ro M/s cabroendeavour to all
re s o r v e d," u,,',,",1, fi 

* il :;; ; J: 1'il ":l j::',i?:ffi ;LL? 
Tl 

.,., 
ffi tr:,,

a) CABRO E.A

We have outstand.
on order *,,n 

-n 

i,'i:rHTXaL'r:ee of poles sizes r 0M, r lM and r 2meters medium



conrributing to negative image on the RE (under the MoE) and the govemment

lnttl atl\/e

The Kenva Pora,er and Lightrng Co Ltd. has endeavoured to inr olve all the

srakcholders of rreated r.r,ood poles in rhe local industrv.lvith a vre\\'to der'elopin-o all

ar,ailablc lrtcal sources of suppll, uith anr,requrred laciliiation. We erp-r;6, to elltel lll

rLr \L)r1e unclerstanding r,vith t\\,o or three stakeholders soon. Hou ever. III the

rmntecliare renl. no ready additional quantities of treated wood poles are avallable rn

Kenva We therefore, have to seek beyond the borders of Kenya for tmnledtate

reqrrired siopgap qLrantitics

4.M/S S AO HILL INDUSTRIES LIMITED

The Muristry of Energy has identified the above Tanzanian frm that has ofTered ex -
stock quantities of various sizes of poles as follows:

Pole Size Quantity

Treated Timber
Product Unit
Prices CIF MSA
Compared *

x: Note the T-l-P prices as explained in the recommendation below

5.RECO A N

In view of the fact that there is no reasonable supply source alternative with ex -
stock quantities of treated wood poles in the country, and although the offer includes

rnonthly delivcries for I 1 months, since local suppliers have undertaken concrete
.).i-::: .L^ ^;n;ir-^rr .rn-r ^-p i,rt:in:-' :ig1ri il,i..,+ ::lt::::::.--',-: .-:: . t1i-:aa:ieri

J!!PJ Lv uuur vuJ trrv virJrrllrDvv lrrvJ ---' - f -

dciivcrics from January/FebruaU, we propose to have all the available cx .- stock

quantirics and only further deliveries of three months, during February, March and

Apnl 2096, zrt rheir off'ered rates to supplement local supplies. This proposal is meant

tci addrcss business need while we await the local suppliers to address their logistics'

challenges.
. 'l-he Ssuth Alrica compared rates do not include VAT (16%), clearing agency lee

(015oi,,)., ll)lr l-ee (2.15oh), LC Charges (0.lsoh), Bank Charges (0.20%) and Port

Delivery Time

Unit Price
CIF

Nairobi
Stores
USD

Total Unit
Price CIF
Nairobi

9 Meters 3,500 lrnmediate 774.01 609,035.00

10 Meters 1,400 lmmediate 185.62 259,868.00 225.624

i 1 Metcrs 200

1,700

Immediate 208.80 41,760.00 267.582

10 Metcrs
Per Month for

11 months
18s.62 315,554.00

11 Meters
Per Month for

1l months
208.80 167,040.00

1.393,257.00
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APPENDICES

r\ - VL/S CABRO tr. \ i,t,l._.. [)eliyen, Status
B - Pclles stacks S!.i.r.[Lr:, .'i-, ,.i ]7'h Decernber 201)_.-rr-2x
C - N'l'S "l- 

I j 
's Delir rr\ S.irr.rLrlc

I) - \1 S C'lbr,.r I:,'\'s l.rtir rir. Sclrctiulc
I - V] S Cabro's )it,r Ili-,.rr,i).:ij Dcliven Schedule
I- - Nt S T'l l's Nen J)r',rinr:..J [)clryen, -Schcdu]e
G - l'he iVlrnistn,O[-[-;it:r-cr's [_err.er and Lener of ofl-er Froni ivi S Sao ]_lill IndustriesLrd
H- N4/S Cabro's Official Order

IWS TTI's Official Order
i'-'ir'1. TTI t : ::i'r=:i :-:-.-i---

r \/r gvl

Prepared by

I-
r

l

Recommended Date...*4.*.1. o(



( ST TA SUIR SEP L ED lL ETL D o SEARB EoAC R

STOREi2MM (40',) TOTAL

6iso
N/South60t3

11MMl OMMJUN E
4332110

6

\lr

)t
-l

10Mlv1 t32') 11MM (36')

1J

20

DATE

30'Jurr-05
27-Jun O5

D/ NOTE
NO

50 N/South21141543-Jul-05

N/South
N/South50500061 1-Jul-05
N/South505000oU14-Jul-05
N/South505000q14-Jul-05

50 N/South5000715-Jul-05
N/South500500102O-Jul-05

50 N/South500021-Jul-05 11
70 N/South0o701223-Jul-O5

N/South6000601323-Jul-05
N/South60180421423-Jul-05
N/South5047301525-Jul-05
N/South562522I1627-Jul-05
N/South502917141728-Jul-05
N/South502913B1B29-Jul-05
N/South48'11235193O-Jul-05
N/South4521'1311203O-Jul-05

11MMlOMMJULY
159322947

50 N/South4640223-Aug-05
N/South5035132235-Au
N/South50381022458-

55 N/South5500251O-Aug-05
N/South55281017261 1-Au -05

f / t c-rtl t/\ r)

3-Jul-05 3

4-Jul-05

10 15

0

)^
04B

irl /Qnr ,+F.
I +r.JL'-t. I5e

48

12MI!
35

12Ml
4

5

056o 56 N/South

LAI.]ET

N/South5531204/()1 1-Aug-05
N/South5554,1

02912-Aug-05
55 N/South2230J3013-Aug{5

N/South59'133511o4JI-13-Aug-05
N/South50tt1Ca')

LJ3222-Aug-OS

a.t L _nE 27

11-Aug-05 21 U 454t1 l\/JUULl I

t
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26-Sep-05

3900 12 24 60
3O-Se -05 OJ 40 o

(_) 12 60 N/South

SEPT l OMM 11MM
2231 1260 425

1-Oct-05 84 31 15 I 55 N/SOUTH
B5 aaZ\) 21 16 60 N/SOUTH

86/87 73 35 12 120 N/SOUTH
5-Oct-O5 89 21 21 27 69 LANET
7-Oct-O5 91 45 15 10 70 LANET
9-Oct-05 90 47 13 0 60 N/SOUTH12-Oct-05 94 56 o 8 70 LANET12Oct-05 95 58 18 4 80 LANET
14-Oct-05 98 19 14 22 55 LANET
11-Oct-05 92 48 12 0 60 N/SOUTH.12Oct-05

93 46 14 0 60 N/SOUTH
13-Oct-05 96/97 58 17 50 125 N/SOUTH
14-Oct-05 99 27 20 I 55 N/SOUTH
15-Oct-05 100 57 5 8 70 N/SOUTH17-Oct-05 1 01/103 67 17 26 110 N/SOUTH
18-Oct-05 104 38 15 7 60 N/SOUTH

108 ot 1 3 65 N/SOUTH
102 43 14 19 76 KISUMU21-Oct-05 106 17 '16 17 50 KISUMU25-Oct-05 10t111t11" 164 14 12 190 N/SOUTH

2B-Oct-05 116 59 J 2 64 KISUMU
2B-Oct-05 1 '13 0

OCT 1 OMM 11MM
17 49 1 183 306

3-Nov-05 117 t118 .19 29 27
16

i05
50

N/SOUTH
5-Nlov-05 120 4.>t\)

DATE

27-Sep-05

Di NOTE
NO
75

l0lri lrl 12tulin {r,C'

_'--
li ir ,-: : S ,JRE

f .lth
D*i r.

26
29-Sep-05 I S l 1,t

rl I

'ii
I

2!i-S:ir-1,5' 1,1
' lj

23-S:lr O:: , a rJ r) .l-_.lr
-ri;t23 Sep 05 t 7S l\ o') D\.

2B-Sep-05 79i

29-Sep 05 80
30 Sep-05

29-Seo-05 71

3-Oct-O5
4-Oct-05

21-Oct-05
17-Oct-05

.)'
---

1') 75 ,\,S llll
60 il.l/S;urh

r r rl[h
1:l

lt4

65

5 48

35 ?0

KrsLrrTlu

)f

U

0

0

65
60

N/qot trl-]
N/SOUTH

LAI\.IET

1

o

Page 3 of 4
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fiftnti''n ,

i'\ n l} -f---.1' i-'{ , ,/-- f.-: i\- !
'+''r \ l - - r \.d"\---'

efist a.ff"ca

CEAI9TIKPLC/I's/FA
23t17t05

:._::_'_
Etimo PIom
NAIROBI.

ATTN: MR. ZACIIARY AYII.KO
CITIEIT MANAGER . FINANCE

Dear Sir,

RE: MEETING OF DEC 23rd. 200s-

-lt was a pleiuure meeting witb you and your colleagues today

As disqrssed in the mectingwe would like to prwide you wi& a delivery schedule for rcatecl pulesfor the motrths of January 2006 througir afit zooo. 
I YEtv x;rrtsuruti ror lrcar 

-

Our estirnates are very conservative and we are byno rlteans limired by these uurnbers.

Juourry

February

Merch

April

MrNrrutE4

20t) lDay

3OO /Dry

l$0 / Day

5O0 / Dry

TARGET

7OO I Day

3E0 / Dry

4lt0 / Day

500 / Day

4,E00

7,2OO

9,600

12,000

.Y

Thegr rninimrrm / doy dslivsriss are hnrd m a ?d r|3y mrmrh

yi;ii5,,f"r:;ffi; 5t.,;:;;* the csmmiss,outrs or c,ur 2 new Franrs i, rzue January

Atiiiiirrrraiiy we wottld Jrkc I(PLC to consider an advane paylncnt of l0gro of rhe cootracl arlounttt'l cabro rvtriuL will ulr,Irlc us- tu dtluljlc o- i.iry rapaDlry'ar'cnrr-r*', pt-rr ro 600 polc-r pcr day.
Tltis tiguidiry will a.lxr snable uS to more efficren Ity serve KPLC

Y

ASHRAF

rleaci OSns. ? O Box a$Za t l'{arobt KSr_r ya Fel i/r-1 z'D 5-1 3519 F tv. t'/? m 559866F a<-lory: Oki Atrport Rd FJa;rotr Ke-nya Tal +?Y ?g BZt 0'ttt5 ;^, +254 Z0 62398 'i t823A'fi Elrarl: caixoea@uagulf cc



h{0w'{
TBffiBHffi
TREATIv?ENT
IHTENilATIONAL

rncorporatrng

rffi-EtrE

,.i...1'

lS. Decenrber 2005

-fhe Managing Director
Kenya Power and Lighting Co.Ltd

_ -_ i,!r..r.r

i;il'-
Dear Sir,

RE: Supply / Deliverry Shcedule of Treated Wooden Porver Transmission Poles

We refer to the meeting held yesterday at Stima Plaza berween your senior management

on one hand and ourselves, on the other hand.

Further, we wish to declare our delivery schedule for treated wooden poles with reference

to tender number KPL,C/ST/115i 15 (awarded to ourselves) as per attached schedule,

The schedule is based.on theworst case scen€rio otherwrsc we shall improve on this

position.

We shall keep you posted of all positive developments,

Yours Faithfullv,

enjamin Rono
General Manaqer.
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fi{ttttort c

HINI'TRY OF Ei{ERGY

Telegroms: "MINPOWER"
Telephone: +254-2O-31O112

Fox: +54-2O-24O9iO
Telex:23094 MINERGV
When replying pleose quote

Rer. No. II|E/CONF l2llll
ond dote

NVAVO HOUSE
P. O. Box 30582
NAIROBI

-zZl 
1. D.e.s.e m b-e I 20 o s

Mr. Z. O. Ayieho
Ag. Monoging Director
Kenyo Power & Lighting ComPonY
Stimo Plqzo
NAIROBT

Cc-
tc'
C*-'-
OoDeor

IHPORTATION OF POLE' FROH TAHZANIA

Further to the meeting held in this Ministry with Mr. Mutumo Morongu
of TreeForms A5 ([onzonio) on 19th December 2OO5 ond crttended by
yourself, om.ong othen, TreeFqrms AS hos mode on offer for supply of
g, 1C., ond tt metre poles (copy of letter ond proposed ogreement
ottoched).

Below is o comporison of the offer from TreeForms SA ond the lotest

offer by Treoted Timber Products of South Africo os per the prices

provided by KPLC for lo ond tl metre poles-

Noirobi Londed Prices of Poles. Kshs per Po le includinq VAT

Source l1 metres

Trecrted Timber Products,
5outn Hirtco

-l8,235 21,581

5oo Hill lndustries 13,922 15,660

flreeForms Ar, Tonzonio

The obove comporison shows thot treoted poles from South Africo for
10 ond ll metres ore 3.lolo ond 38o/o more costly thon the corresponding
poles from Tonzonio, respectively. On the bosis of the onticipoted
importotion of 2O,OOO ond 1O,OOO poles of tO metres ond lt metres,

?A

l^og**.
4r*"-' r
@-

b LtuDTa

10 metres

Poge t of 2
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S,,\ O HILL INDI IS T]? I i- S L] \,T ITED

') ),.: i_;r.r.i ;:ti.1 I -,-,lri

N4Ii F',qTFJ('i\ i\:.r {)li(-E
Permanei.;t Secrera4,
I\4urrsin, ol Energ;,
Narrobi, lr.cnva
Fax 254 .20.2283)4 / 24OgtO

Dear P.S. Nyoike,

Re: TreeFarms AS- [FAS] - sao Flill Industries Limited,s [sHi] Fir-m offer for the /Importation of 9, tb, arrd 1LM;.trTs potes

I
E

RE.E

r:_.

i thank you for your letter dated 20ri December 2005 witrr reference to ,rerrt-mediate Suppry of 9, 10, arrd I 1 Metres pores;; G. Ministry of Energr for
H:.y:uo 

Rura-l Etecrification p;gr,,-;., i, i."a.t;r...a to KpLC,s Nairobi

sFn, TFAS's Tanzarrian 
-s3!sidiar5r, is preased to make a Firm offer for thesuppiy of a Tota-t of 35,1o0 F;I.s'ir, arr. forowing manner:

Length
of Poles

9 Metres

10 Metres

11 Metoes

9 Metres

1O Metres

I 1 Metres

Number
of Poles

i,soo

1,400

200

1,700

800

Timing
of Po1es

Prompt
Delivery
kompt
DeJivery
Prompt
Delivery

Per Month US$tOS.t5
for 11 Months
Per Month US$iOB.75
for 11 Months
Per Month US$t t4.Ts
for I I \4onths

Price Ex-Mill price CIF NBI
per Pole - per pole*

uS$10s. is us$ tT4.o7

us$108.7s us$18s.62

us$114.7s us$2OB.BO

us$174.01

us$18s.62

US$2OB.BO

* - Please note that this Price cIF Nairobi inciudes a Value Added Tax payableaL 76ok, delivered to I(pLC,s irlar.oUi Stores.

Please note that these prices above are on r (-a.i_ n _.

H'.:,".. "," 
a"n?Lii. ry r.i o t e s,,. . 

"r " 
il';l i *Ti #r"" : 

tff :ri; iH, 
*r.,.

Please h,rci airached rhe SHI Draft Wooden poies Su ;.rpi.,' Agreement a:ldQi^-l--jrrLetu4lU t-llilS i.nO C oncjirions oi Sale tlrat SHI trust u,t-il form tie ContractuaJbaSis for gc.)',ie iTru-rg tite Delitery of the above _ me nirore c Supply of poles

airirs A/S oi' Noi-ri :r.
2-,.t)012o e-,na, r .ic,t, rir,,. cori_
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SAO HILI_, IN[)USTRIES LIMITED

SHl rs prepared to slarr the Prompr DeLierres oi the r 1t)0 Poles above [rorr' ]()-n

Jalua-r1,2006 ar-rd Lhereaiier delrver Lhe nlonthiy reqtirrtnlellls slated tn thrs

I e tter

SHI, u,hich has TNtzanta Bureau of Standards [1'BS] Ceruficabon for the

Delivery of CCA Treated Wooden Poles, would like to point out tiat it-i-s st'tll

awatttng conhrmatron from Kenya Bureau of Standards. As per our 20th

a:1.1211i.11 '';l.J--;, jii-.-..-a.*lf -:;p:'='-^;--= i.lr':' ; '.:-l-a -r,:-r:-'.;:l-=:;;:u;;-li;;;r*u;"
tl- at TBS certt-hcatron of CCA Treated Wooden Poles is acceptable to KBS The

gentleman in KBS that has been haldling this issue with SHI is as follows:

Mr. Jotrn Wepkhulu
Head - Pre-shiprnent Veri-fication of Conforrrriqy [PVoC]
Kenya Bureau of Standards
P.O. Box 54974,0O2O0
Nairobi
Te]. 020.603888, 603476, 69028272, 6902820-9, 69028423
Mob. 0722.202138
Email: wepukhuj@keb s. org

Based on the need by MoE I ]f,JlLC for a1 urgent response, SHI is prepared to

finalise aly and all outstanding contractua'I i-ssues in the shortest possible time'

in order to keep to the 10t'Jaluary 2006 starl date'

Again, SHI and TFAS look- forward to working with MOE / KPLC in development

of the eiectricity sector rn we believe is the backbone for
continued economy

Mutuma M
Director - arms AS
Dire ao HiI lzedu stries Liroited

<>_ ! _ _j^^^;.-^__-^;;_,_<i->-
zl/ C7 U ivrrvr rvrrv, uvr v ruuJ ^^v^' , L 

------- -t' Warwick Centre, Suite AS4, Tower A
United Nations Avenue, off Lirnuru Road
Block 9114O7, Gig-o,
Nairobi, KenYa
Nairobi Te]. Mobil e'- 25a -7 33-635366
Nairobi TeL Office: 254 .2O.712'6906 I 7 12'690?'
Nairobi Fax- Office 254.2O.7 I 2.4035
trmail'mutu@B88marl net

I
rBtil

sector

P O Bor 55, Mafinga- Tel
Sutrrrdrary of Tree Farlrls A/S o1 Nors'av

2 j) 2450295 Far 255,2a j0-tl5 c-rnarl qic@ raha tc,nr :;oitIDber@ralra com
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THIS SUPPL)' AGREET\1 ENT rs t.lrece J't

BET\\'EEN

1.1 .4

SAo HILL I\DLlSl l1 Il:S ]l\1lTtI) .,the Srrllll}}eI- l : ;,-l\: t l,r..,ro rloLtiltr

ccntPan) )ncorooi ated rn j't F e Ditl-i'c ol l-"t':'''lta rr ltl' lt: req'!:ier(c tii'rct "r Irrr:e ri']

,,a .^r. oI Posi C)ll-,cc Bor \ rrrrrl ir lrnscr tl' i'r'ti

Irnsert](..theCustonrel.,,)lUrsertdescrlptrorljIrnserr,eg,sre.edoffrcealldpostal
addressl

da-. o[

^-,.1 'f).rrrte.lv) has a coruesDon

WHF-REAS

A.TheSupplrerCarrlesont}rebusinessofmanulacrurmgandsellrn.gt}reProdr.rcts

B. The Customer carries on the business of [inre{l' ancl wrshes to purcfasl tle Ploducts

lrom the Supplier for that business, -d d-,; Srppi,., rs wil)rng to supp]y the Products to

the Customer, on the terms set out in dris Agreement'

OPERATIVE PROVISIONS'

1. DEFINITIONS AND INTERPRETATION

1 .1 In this Agreement, unless the context otlterwtse requires:

l.l.l..Duration,,meanstheperiodof[insert]fromthedateoft}risAgeement;

l.l.2..IorceMajer.rre,,means,lnre]adontoSuppher[,anycLrcumstanCeSbeyond
tle reasonable conrrol of ihat party (rnclud-g' *itJ]o']t limrtalron' any sEike'

lock-out or other indust-ial action);

1.1.3 t(Independent Inspection Agency"'means either of SGS or COTECNA;

"Independent InsPector" means a Person to whom a reference is made

r:lder clause 7- 1;

I .1 .5 "Products" mears tl-re producs set out ln Schedule I ;

1.1 .6 "Quarter" n.reans t-he Perjod o[ 3 mont]-rs commenclng on , each

consecutlve Perrod of 3 months thereafter, ald anY shorter penod commencmg

on a day lollowrlg d.re end ol a Qu:rter and endrn g on tire rermrnauon of this

dmq meanrnq,

1.1.7 "specification" means the specrfrcatron of dre Products sel out rn Schedule 2

or any other specrficaUon o[ t]re Products agreed rn l\.rltrlg between the

Suppher and the Custon-rer ft-on'r rme 10 ume'

"Year"meanstheperiodo{-12n-rondrsfron'rthedateo[rlusAgreementand
eac-h consecuove perlod of' 12 nronil-rs tlereafter durmq tlie perrod ol tlls

Agreen-: ent

r18
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L

,i-nr :t!erC:t .

iiarrCa!) ,J ic: ,..
C). ie: I riir-'; . ,

i i: l,l ! . i;a: r-

rStC'r:! (rl U.€

i:..ai,:': .L,i.-r(

1l ,\n1' reierer,'.t i.:t ij.. , .i.g.-icrr ii: i,. \..::. -.,,
reference to ;n'., (orr.,r,i;H...i...i.,, , .,,. i,.,j 1., ,,i..
contParable t])ea.ns.

'.i ,:\!L,nS. t]]CludeS a

,la !, dfrSntlSSlOn Or any

1.4 The headrngs in rhis Ageemer.rt
inrei.:?l1tji:.

2. SALE OF THE PRODUCTS

2.1

2.2

2.3

2.+

2.5

2.6

are for convenrence only ard shall not affect rts

For the Duration the Supplier shall sell and dre Cusromer diall purchase such quantitiesof the Produc* as may be ordered by fie customer Fom Lime to time under crause2.3, subject to dle terms and conditions of rhis Ageemenr.

For the Dr:ration ttre customer shall place orders witl t-he Supplier in the amor:nts and
on ttre dates specified in Schedule l.

The customer shall, nor less than [60 - Sixty'i days before the beginrring of each
?"*o: gve the Supplier its order for t}e products to be dehvered to the Customer
during that Quarter; each order so given shalr be finar, except that the suppher may ar

1; &s11tion 
-accept 'mendment t-o * ord"r made by the customer within [30 -fut/] days after the order is given.

orders fot the Products shari be grven by the customer to the supplier *r writing.

The Customer shall notify to the Supplier in wnting:

2-5.1 its estimated orders of the prodrrcts for
exesution of this Agreement;

tlre Duration, imme&ately prior to

2-5.2 its estimated orders of the producrs for each euarter, wjthin t60 _ Sixw davsjl
prior to that euarter; and '-r

2-5.3 any revisions to trose estimates, forthwit-h after Gey are made, which must be
agreed to by the supprier rn wrrrrng r.r made "ft., tl-,. periods oudined in
Ciauses 2.5.1 and 2.S.2.

*T':the Supplier "q:.r.to take ail suc)i sreps as may reasonabry be requ,ed to frrrfirits obligations under this Ag-eemenr r.n rrre nornrar .t*r., tJre Supprier shal not be
obliged to give d-re customer any prroliry over any orher cusromer of &e Suppher w-itlr
regard to d:e supply or delivery oldre producrs.

' Thrs period rvill have to be lookeci ar zgain r:nce il,e .,fruar:rr ,r! 
?€r eedrThrs 

period wili have to be jooked.i.iai, once (he -t;*-. o. ,..;.;aI Thrs period will have ro be !ooked ., .!.,n oncr rire ,,f)ui 
u rilr., rs ;e erc



)l Ii Ge Cusro.ler s Ol ier, io' .lii- '' C cL! r' ,.'.( EL'c (u' rr 3])l)eal s lronl a,r oi ille

estmlaies oi l e\')sed e!'1nr'ii: :-'r t " ' 'r'' \ lJ' -' I -l rl'zt the-r *''rll e\'e'd) Jl€

pracir.;'rlt no(ri|l-re L'i:i(''l I ' I -r ( ii' lt ( rL' cl;ute -9 l' dle Cr''ic'n'ti

shall be entrtled to oDis'j l'r'''''' :' - "''' l' 'r ' '"il' tu;r't;lr oI t]le Prodticts as Lhe

Supp}rer 1S unable to SUPPi\ ln :r L rrr jrt.., .'',U] rilr (]uston]er's orderS, and d]al

quanrrry shall be deenred ior,J,. 1,*i)o:es cnl\ oj ci,rr.rse 2 2 to have been ordered frollr

,i," Suipl,.r, untrl such t]nle as Lhc Srrppircr )'as qr"rn the Customer wrrtten nolrce

that rt rs able and r,r,illrrg ro reslxr)e ilre supply,rl ,l,rt q.,rntrry m accordance wldl tle

Custor]ler,s orders, and tl're Custonler has had a rcasonable ume but not nlore than 90

,]:": r,-, 1ii,!-.!,;iF ;;-'l ;l;;"';;'i' '"'":' "'' " - '-l" l' ' "'-'' l'""t --';'f'- t';rl' 
";'t "t';'' '

person lor the supply o[ drat quanuty

The Custorner shall procure Lhat wrtl]tn [50] days after tl're end of each Yearl its

auaitors prePare and submit to tle Supplrer a rePort showng:

thetotalquanhryolt]reProductso[whrcht].reCustomerhastakendelivery
F;* "ty'p.rror, 

rn t}at Year or whrcir lrave been manufacrured by the

Customer in d-rat Year;

the percentage of that total quanury which. rn that Year was ordered by the

Customer from the SuppLer lo' *"' dte"'ed to have been so ordered Pursuant

to any provision of this Agreement); and

t}e average Quarterly quantiry which rn that Year was ordered by the

Customer from the SuPPher'

10

2.8.1

2.8.2

2.8.3

3: CONDITIONS OF SALE

3.1 A-]lsa]esoft}reProductsPursuanttothsAgreementshal]besrbjecttothestandard
ter'ls and conditions of .i. of the SuppLer-Fom trme to time, except to the extent

that:

3.l.lanyProrrisionofthoseterrnsandconditronsofsa]eisinconsistentwithany
ptorlriorrof*usAgreement,mwhrcheventt}elattershallprevail;or

3.1 .2 the Supplier and tle Customer agree In writmg to vary those terms and

con&tions of sale'

3.2 The customer shall only use the Products solrl tr' rr by rle Supplrer rn-lulhllnient olits

.u,,i;--i;:l':5i:gllir-' t'''''' 
'tt 

:r;r';; ir;;'c; i i':l'-"'- f;-'1'::"'' l1-::"= ]tilrniqtrv

of Energy o.- Bri",..ul / MulOlareral Rural ElecU-rficanon Pro;ects [insert

contract/tender references] a,d, wrdror-rt pre;udrce to tlre-generaltty ol t-lle Preceding

word's, th. Ct"to-tr shall nor resell any ol' dre I'r oclucts rn bulk

4. SPECIFICATION OF THE PRODUC'TS

Thrs pcrrod wrllhat'e ro be looked al aqarn oqc( tire "DL'r ;lr'J-r t' ' ilrce d

.t



.\ll Procircrs:,-!c t. l,

aDnilt,itj'r irr Jij r..,.i,.::.
Eur-e:t: ,-,i j,.i;.,1j.,: ij. , .,

'i-l-,e 
Sulrnlrer sli:,ii cr,,::,.i ., .r,. i

crl ii-,r: ,J,grcen'!enl r:r (:, , r ., . ;j
dte SuPpiter to the Cu:r,-rnrer r: aa..l,i.,1-ri.
oblrged to agree ro any cllange ro d,e S;x, ;

. i.(,!-..i r'r-,:- - COnlli',Uirnct

i \t r: j:r: i)a,r) rli ijri u: ,',,, , :o L.e solci b1,

,1, :,,,1i il;t u€:. bui it',c :.Jiri ai shall noi be

,:::. r. r (,qire: reci hr Lirc L l j:r..,;r)er

.:erllenl:lr:,il
i, l]rt !..ti-,.,;

+.)

5.r

5.2

5_3

5.+

5. ,VIANUFACTURE AND DELIVER)' Of:'I HI I'II(IDUCTS

The Customer shall, withjn [7] days of the arriva.l of each delivery of the Products at t]re
customer's prernises, notify t}e Supplicr il .*riring of any defecr by reason of which
the Customer alleges tlat the Products delivered are nor in accordance wittr the
Specfication and which must be apparenl on reasonable inspection by an Independent
Inspector.

5.5 If dre Customer lails to give such a nouce tlren, subject ro rhe proyrsions of clause 4.2,
and, tJre Products shall be conclusively presumed to be in 

"Ji 
,.rpe.ts in accordance

wit} tle Specification, and accordirgly rhr, Cusromer shall be cleen-red ro have accepted
the delivery ol t-he Products in questrorr i,lcl dre Selier shall l-rave no liability to the

'i-'

5.6 If the Customer re-1ects any dehverv ol- il,e Producrs wh.rch are not rn accordalce witlr
the SpecificaLion, as establrshed rn wrrrrr,{t bv i.n hcJependenr lnspecror, t}re Suppiier
shall wi*r-in [ 30] days olberngreqrresteri t,-r do so by the Custon'rer sr,rpp]y replacernent
Products rvlucl'r are in accordance wrdr r.jrr, Spe<:rhcatron (rn which event t_h; Supplier
sl-rall not 5e deemed to be in bre'ach c,f t)rs Aqreemenr or ha,e any lrabiliry to tlre
Customer) or sha.ll notrfy tlre Custome:- il,ar ri rs L,rnable ro do.o. r,vhereupon (without
prejudice to clause 9.3) ile Cristolrer sl-,;,tl l-.r enrrrlrd ro obraur fron, any orher person
sucl"l quanut.l'ol Ge F'roducrs as ii,e -q'.ri,irirer l,os been r-uraL.rr so ro supply, and triat

The Supplier shall use all reasonable t'.dea.,rrrrrs to rnanulacnrre and ma11rtain sulficient
stocks of d're Products to fihllil its oblrgarr.ns un,ier rhrs Agreement.

The Supplier shall use ail reasonable errdeavours to deliver eac[ of Lhe Customer's
orders for the Products on tl.re dates spccihrrj rn Schedule I , bur the time of delivery
shall not be of the essence and if, despite t-hose endeavours, t-he Supplier is r:nable for
any reason to fir-lfil any delivery of the Prodricis t-,n dre specified date, tlre Supplier shall
not be deemed to be in breach of this Agreemenr or have any liability to Ge Customer
unless and until the Customer has given [90 - Nrnery dal,s,J wriiten norice to the
supplier requiring the delivery to be made and tl-re supplier has nor ftrlfrred the
delivery within that period.

Delivery of t]-re Products shall take place at tlre Supplier's premises rn Sao Hill Sawmill,
Sao Hi!, Tanzania, but the Supplier shill at the Customer;s request arrange for suitable
transPort to t]re Customer's premises (or such otler premises as tl-re Customer must

"o -ry .- wrl{s to t}re Supplier prror to srgning of *ris Agreement) and arrange
insurance therefor, in which case the costs o[ transport and rnsurance sha]l be boi"e by
the Customer.



quailtlt)'shailbecee-rledl-c'rti''t1"1"'--r;:fillrtrlci't":r:)16li3r'€beelrorderedh-onr

5-i

dre Supplrer

l[ t]-rere t: ani ctl''r'-'ci c' :'^'- ' ':" tr"''t

sul)Plled bY tlle :"1')lrlrei ;l (. r ''' r r' * 
l: :. 

'' '

requesi o[ eltller r]'e Srili] 'c r I r ( ' ''t' t'r

lnspector

( , ,.-,,c,r', ul( li,aller sl)Jl'l' at Lhe

ii- u.,.rrrr.n.d by a.rr Lrdelletrdent

5-8 Rrsk n and responsrbrirry lt'r 
fe 

lloduct' shail p"'s to tlre Customer once rliey are

IoadedontoUansPorta(Lic.)t]lJl)llcr,SPreIlllSeS'c\SaoHlllSawmr}l,SaoHi]],
Tanzania.

6. PRICE OF THE PRODUCTS

5'lsubjecttothefollowrngProvlslonso[lhsclause,t}reprrceloreaclrtypeofthe
Products shal] be the Supplrer,s ex. Sao Hrl] Sawmrl}, Sao Hrl], Tanzania price for those

Products'

6.2TheSuppliersha]]beenut]edtoncreasettsex-SaoHiI]Sawmi]l,SaoIlill,Tanzania
prices for ,u. p.oar... at the end ol each mondr, or more frequently il the Supplier' in

itssolediso-ebon,considersthesametobe;usufiedbyanvmaterialinseaseinthe
prices of raw materials or cosls used by it S'pPL"t * tf't manufacture of the

Products, and the Supp}ier shall prompdy ,"ufy t}'" c,,to.n", of arry such increase.

5.3TheSuppliersha]IbeentidedtornGeasetheprrcetor}eProductstocoverexta
exPerrse,....*].o[theCustomer'stnstructtc,nsor]a&ofirrstructions.

6.4 The price-for the Products sha]] be exclusive ol'

6-+-l any costs of packagrng' carrrage and rnsurance of the Products; and

5.+'Tanyvalueaddedtax,exPortduues,levresorotherapplicablesa]estaxorduty,
which shall be added to the sum rn quesuorl'

5.8TheSuppliers]ra]linvoicetheCustomeronaConsignmerrt-TruckbyTruckbasisfor
the price in respect of ajl deliveri., or rt," Pro.l,r.timade,nder this Agreement' and

theCustonrerslra]]payt1lesunsshomtobedueinclearedfrrndstothebank
nominatedbytheSuppLeronacashoncie}rverybasrsonwhicheachinvoiceis
submined bY tle SuPPher

a'. il rF tl"e Crrstomer farls ro pay on dre dr.re clarr: any amount wluch is payable to the

Suoplier under Ulrs ngrccrrrcrr\ -'''^' --:'i''' i"-i"'it.t ";: 
r]"u=' 9 )':

6.10.1t].ratamounrshallbeartnter(--slFrr-,nltlrcduedateunu]Pa)rmentismadeinfi:]l
.o"*..s,pptler,bodlbeforeancialleturt,ludgment,at3(Tlrree)PercentPer
annumoverBarclaysBanlofKt''yol'tt"'t"d't''to'tthlybaseratelromometo
tjrre for tlre penod outstandrnq ' ar'<i

6 1 0 2 j :,-.:lrj,; ** 5,:T: ];,, I J. : j:H'.F:"" i#; :.1: 
j;' ;'."3:::x.1 "'

T



7. I\DEPENt)E\l l\-S)'i-( -i t( ,\

ll

ii ;:l:i.:t (t I

. i. r' jili!ed b), at-,

i':er Pai-iv IO arl

1.2

'7.3

7.+

8.1

9.1

,\nv entrty io rr'lucli ; rqierer,( i ls nrede uno,er ciause 7 i shal] act as an expert and not
as ar arbruarcr a-r,d sh;li be enirired io apl)ornr such tecrrnrcal experr or experts as ir
constders necess;11 \' to asslst tt rn determurrrg dre marter referred to rt. T5e decjsion oft,e Independenr lnspecrron Agency sha, be ri.r -d brndrng on rrle partres.

Each party shall lrrornde dre lndependenr Inspectron Agency with such inlormation as it
may reasonably reqrure lor the pu.rposes or,ts derer-J-,ation; rt eit}er party craims any
such inrornarion ro be confidential to it then, provrded t}at in the opinion of the
Independent Inspecrion Agency that t}e parry has properly claimed t}e same as
confidential, the lndependent Lnspection Agency.h"ri ,rot discrose the same to the
ottrer party or ro any third party.

The costs of the lndep:"d,"i: Insp-ecnon Agency (including the costs of any tecnru*cal
expert appointed by it) sha-ll be borne b1 the Supprier 

"rra u. customer in equar
shares.

If the supplier is affected by Force Majer:re it shalr promptry notify trre customer of the
nature artd extent of *re circLrntstances in questjon.

8'2 Notrarithstanding-any otler prorrision of this Agreement, the Supplier shall not be
deerned to be in breach of this Agreement, or otherwise be liable ,o,h. c*,o*er, for
any delay in performance or tfre non-performance of any of its obligations r:,,der thjs
Agreement, to t].re extent that the J"l.y o. .ro.r-p.rfo.*ance is Jue to any Force
Majeure of whiclr it has notiEed t}e custonr"., *j rhe dme for performance'of that
obligation shall be extended accordingly.

8'3 If at any time the Supplier clairns Force Majeure in respect of its obligations under this
Agreement witl reSard to the supply of t}e Products, tl-re customer shall be entitled to
obtatn from any otJrer Person *.h qr-o.y of the Producrs as rhe Supplier is unable to
supply, and t}at quanriry shail be deemedfor t}e purposes onJy of d.rs.2.2 to have
been purchased from rJ.re Supplier.

'.t- iiUF.ATiOii Aiiii r r,ruviiNA r IUN

8. FORCE MAJEURE

This Agreement shJl corne rnro lorce on
provisrons ol dus clause, shall conLrnue
therealter unless or ,-u.rul te,-r-ruiated by ei
time not less i-ha:-r l'-=--=-- __mondrs
after t-he end o[ i,at per:od.

and, sublect to t_he foliowing
a period of and
vrng to t}e other party at any
rce to expire on or at any time

rn lorce for
rher party gr
' written not

rl



rO '-lr': a! ((

(r"',11 ,:tt "-

i'i ,(:,- l, o[ Forct \ia1eu-re-

i -,' ,'t I "-' I iiu i\ c': :

dre SuPPlrer shail be

\\-r rtt.etl notrct to il;t92

93

lf pursuatrl

elltltleri t(l

Cu.tott,r;

I .l , tt i€tn";';ie Jrrs {grecnlent b\'\"rlilen IIO!'lCe

('(:)rilllrll( .in)' ('ollllnllIJ)g or materlai breach ol any ol dle

oo.:.,, .,-,t arrrl , rn tht t-]" ol such a breach wlucl'r rs capable

o rcrrrc.ly th" -same "r'rr'hrn 
30 d')t 

1t,t] 
tltt'I1..".j,,',Itt*"

! {--l '-:l: u, 
"|" 

'ttt')'l ''1"1' 'il 
j i; ;" -- ' -,-^-i'r-'

9.3.2 an encumbrancer takes i)ossessloll 
or a recelver ls appoilted o'er any o[ the

ProPerty or assets of that odrer Party or dls[ess or any form of execulion is

ievre<i or eniorceci r']Por)' or sued out agamst *y of tht ""* 
ol that other

party, and tt'tt''-ioo"t' or form u[ 
"*t*ot-'ot' " 

t'ot &"hoged wi*rin [5] days

.f Ut*g levrecl enlorccrl or sue-d out;

9.3.3 that other party makes any voh-rrtary arrangement with its cre&tors or

ProPoses 
ott"uli"= any arrangem""t o' Joln'oti'uon *ith or any assignmelt for

the benefit o[ rrs crccltors, or a peliuon is presented or a reso]udon is

proposed lor t]'re wrndmg up of that other party;

9.3-4 that other party qoes mto liqurdaoon (except for tle purposes of an

.*rlgr-"t'o'i, il.#il;;; ;'";., '"ory.''i'"oon 
and in such manner t,at

the cornpany resulttnq lrom the ttoO-""'ion effectively aqrees to be bound

by or to asstrme thc obhgauo"' l-'ipot"a on that other party *dI Ft

Agreement)' or

9.3.5 that other Parry stoPs' or drreatens to stoP' Pa)rment of its debts or ceases' or

threatens to cease' to carry on busrness;

that other party is unable to pay its debts within the meaning of secdon 22O ot

,fr. a"."p"",.t Act Chapter 486 Laws of Kenya;

Erther 1>artr.l':-'l L'e 'r
to the oilrer rI

9.3 1 d'rat otJrer Par t'i
r .l

Provlslons ol ull(

of remedY, farls t

DD

9.3.5

9.3.'1

9.3.8

any Governmental Aurhorrt)' or any Person havLng t}e requisite power' shall

condenrn, sclze or compulsorrly acqure ot,t*p'oir.''I"'"i 
,oI. 

any-substantial

p ar t o r rn e 
i'> 

r o1 c r'l 
1 "ll "i:: 

;"lt*, 
l;,:*::,:,11 :t:'iJI;, 

.;'*;
any acuorl lor tlrr (llssoluLr(1rr "','""' -'--.".:';-^- .,--., on rts operations or a

acuon drat rrot,ld pr.'"nr that orhel party from carryngon lts oPerat

, - .;^--^, ,'. .,,rj, i;,.J-r i-', : --'ii:::l':::l 
tI" rioht or Dower

SUUSLd]u6t r'"' -__ - '

of that odrcr Party 1o appoint or rerrlove drrectors;

any cons.rrt, outhUtlsaLlulr) itcente or ap1;toval o[' or regrsu-ation with' or

rleclarauon to, mY Go'"""t't'"al Aut}orrty or ot}er Person required to

aut}ortse or rerlrred'l''-to*'ttton witlt dre executton' delivery' vali&ry'

er-Jorceabllri;' or "1m"''i")'ty 
In etndence o[ *us Agreement' or t]re

;;" r " "' 
J 
:,':r:: :'j 

; ] l:;:: :: :: "i:':?',':' : :,t :T: ::"*.'j, " ::
w;n'.ed r.t lS itr'o! €

:;;.;..,t, *:;: r' r() l'o rn lull L'r ' e a-ni e[[ect
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._,-|

:i.(r:ll':,

- .,rher- ',j',;ii ;...

. a:-.i. !i;

9\ ,rjt', '..:i\et L. ,. lr:rer i.,; \ .-,1 i L': ,,-., . i .-5, pr'c'.i:,1,,!-r eri J,r: ,1qrt'rtt-,cr't -.!rall noi b(

con:rcje:erj ;: ; rr zl'er {-,i .'n. s,rb:., ...: . []ir;. i, oi 'l;t :alrc or iliy ojrer Iro'lslol].

9.6 The rrghrs to rerrnrnaie d'rrs Agreenrent glven by dus clause shall not prejudice any

odrer rrqht or renredy o[ ertiier parly m respecl ol dre breach concerned (rf any) or any

od.rer breach

9.7 Upon the terminailon o['drrs Agreement lor any reason, subject as otherwise provided
rn this Ageement and to any rights or obligations whicl'r have accrued prior to
termination, neither party shall have any further obligation to the other under dris

Agreement.

10. NATURE OFAGREEMENT

10. i The Supplier shall be entided to perform any of the obiigations r:ndertaken by it and to
exercise any of the rights granted to it under this Agreement through any other
company which at dre relevant time is its holding company or subsidiary (as defined by
section I54 of t}e Companies Act Chapter 485 Laws of Kenya, as amended) or the
zubsidiary o[ any sucl: holding company, and any act or omission of any zuch company
sha.ll for the purposes of tlis Agreement be deemed to be the act or omission of the

Supplier.

10.2 Subject to tle Customer's consent (whidr shall not be urireasonably withheld) the
Supplier shajl be entrtled to carry out its obligations r:nder this Agreement through any

agents or sub-conEactors appointed by it in its absolute &scretion for ttrat purpose.

10.4 Nothing in tlls Agreement shall create, or be deemed to create, a partrership between
the parties.

10.5 Thjs Agreement contains the entire agreement between the parties with respect to its
sublect matter, supersedes all previous agreen-Ients arld understandings between t}le

parties, and may not be modified except by an insu-ument in writing signed by the duly
autliorised representatjves of t}e parties.

10.6 Each party aclnowledges *rat, in eniering into tlus Agreement, it does not do so on the

basis oior relv on anv reDresentalion. warranty or otlier provision exceDt as expressly
provroeo m uxs Agreement, and accordmgly all condrtrons) war-rartres or ourer terrns
implied by starute or comrnon law are hereby excluded to the [u]lest extent permitted
by law.

10.7 lf any provrsron of ths Ageernent rs held by *y court or odrer cornpetent autJ:ority to
be void or unenlorceable Ln whole or part, dre other provisions of dris Agreement and

the reniarnder of tl,e aflected prowrsions shall contrnue to be valid.

,1,

o
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11.1

Thr. Ag e€llrellt shall 'rtt !c1\cI I €c L-'

Jre la.'.:,'l \c:, i ;rI l:' \ ' '

.O dte'-r,,tr c\ai\r:,\i l-l ' 'r \ ('

irrci io,,:irtl-d ln ail resPects ln accordance tr'tJ'

:r, a:,lr'r illd ullcolldttlollallv aqrees to su''t'lrtt

(,lil i

Tl,e Lu.ion.,rr L1 -.oa.-i I .,',c '.'r('|;"1'I! i'r'''l' 'rAr\i! allY oblecoon u'Luch ri nlt1 lrar€

no\N oI Lrr rhe l-r.rrure lo i} .t t(-,|Iil: ()| 1..(l]\; beulg cllosen for r}re'purposes o[ r]r-rs clause

on dte grorlncls 6l r'3nuc ()r L'Llr'I \\ ''q 'r''d 
;!r e; not to clam-l d-rat such court IS not a

convetllenl or aPProPl latc l()rrLIll

Arrynouceorotl}erul{ormlLtcinrequLredolauthorisedbythisAgeementtobegiven
by ertJ.rer party to'i.r" Jt"t "'ny 

bt'q''"t' by hand or sent (by frrst class pre-paid post'

telex,cable,facsrmileuansmlssronorcomParablemeansofcommr:nication)tot-ile
ot}rerpartyatthead&essspccr[redbe]owortosuchotheraddressast}erecipientmay
have notilled to the ot}er Parues m wntmg'

To the SuPPlier

To the Customer

Sao HrI lndusries Limited

linsert addressJ

Facsrmile:

Attention:

[rnsert name]

Irnsert ad&ess]

Facsmile: [-

Attenuon

tr.2

11,3

Any norice or other rnforrnauon grven by Post under clause 1 1 ' 1 which is not returned

tothesenderasr'rrdelrveredsha]lbedeemedtohavebeengiven.onthe[fifth]dayafter
theenvelopeContz]nmqtj.resal-rewassoposted;andproofthattheeavelopecontaining
any such notice or *;":;;;;;;;ry 'd&"'"d' 

and sent by first class' pre-paid

post, and that it has not-been ,o .".ir,.d to the sender, shall be sufficient evidence that

'*.Itrrotia. or rnformatron has been duly gven'

furv notice or otler mformation sent by telex' cable' facsirnile Eansmission or

TLr.,*,. ;;;; to-""-"'it"ton shall be deemed to have been duly sent on the

dateolEansmlsston,provrdedt}rataconfirmingcopythereofissent}yfrrstc}asspre-
pard post to il.re odrer ;;;;;t J'" uaa"t"'tt""i to i" cl"t's' l1'4 withrn 24 hours

.i'-, ii ;--iilii-:r;C-;

The custor-rer hereby atrllrorrses ar-rd appoLns lLnsertl and the Supplier hereby authorises

and appomts l-ssr,rI (r'r sr-rch ot)'tt p""o" rn Kenya as each Parry may [ronr ume to dme

subsutute by norrce ro ()lher party) ro accepr ser;ce oi "ll legal p.ocess arisrng out ol or

cormected wrth t'ls Agreemerrt 
's...,,.. 

by each p"rry,-rport such person or zubsunlte

autho.sed "t'd 
upp"''"J;;;;' "'it. p"".*ull bt dee*td 16!s 5er-vrce on the ot,er

party whether or not tl'*'"'ata o' t"t"'"d F'xcept upon slcli a'subsututon nerther

party shall revokc :'ni'strch at'rrhorrt'v or aPPorntment and shail at all nmes marntaln an

agent lor ser"lce ti ""'tt-" 't' iit''tt' 
o"t1 'l -y such agent ceases for any reason to be an

1l .4

l(r



I

j,:.1.,1-rou'': a.rtlhe' :L:ii., i!eltt anci ad'rse

!( lili'rlil-F. i

l'r',;ci rr, is.r,rd Or.cler.s

lrr:sertl

SCHEDULE 2
4,.._ _-: !: .-_ -:

Irnsert]

IN wITNEss wHEREOF the duly autlorised representatjves of the parries have set t-5eirhands the day and year ftrst hereinabore writren

SIGNED by
for and on behalfof
SAO HILL INDUSTRIESLIM ITED
in the presence of:

SIGNED by
for and on beha.lf of
[iruer4
in tle presence of:

)

)

)

)

)

)

)

)

)

)

)

)

)

)
)

)

1i
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STANDARD TERMS AND CONDITIONS OF SALE
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ri3

''Brrr ti'' i-rrrar': L'r('J:,er:or'r,.riio.;irr;-,. ',ct;l;cn ei jrt Sril.:. Ior tlre sale ol'
r-l,e tr.ocis or .u irose order Iot dte Cc.cd, ,: ;c.rli1ec liy i,)le :eiierq

"Goods" nreans dre goods (rncludrng anv rnsrar,enr o[ rhe _qoods or any parrs
lor *rern) whrch dre Seller is to supply rn accordance.rith rhese Conditrons;

"Seller" means sao Hill lndust-ies Ljmited of posr office Box N,rnber [insertJ
(incorporated rn t}e Republic of Tanzania under nurnber

"Conditions" means the standard ternrs and conditions of sale set out in tlis
document and (unless the context ot}erwise requires) includes any special
ternrs and conditions agreed rn wriring between t-he Buyer and the Seller;

"contract" means t-he con'act for the pr:rd-rase and sale of the Goods;

"writing" *rcludes telex, cable, facsimile transn:ission and comparab]e means
of corqmunication.

1 .1.4

r.1.5

1.1.6

1.2 AIy reference in these Conditions to any provision of a statute shall be construed as a
reference to tlat provision as'amended, re-enacted or extended at tle relevant time-

l 3 The headings in these CondiUons are for convenjence only and shall not affect their
interpretation.

2. BASIS OFTHE SALE

2.1 The Seller shall sell and tIe Buyer shall purchase the Goods i-n accordance wit11 any
written quotation of the Seller which is accepted by the Buyer, or any written order of
the Buyer which is accepted by the Seller, sub.lect in eitler case to tlese Conditions,
which shall govern the Cont'act to the exclusion of any other terms and con&tions
zubject to which any such quotation is accepted or pr:rported to be accepted, or a,y
such order is made or pr_rrported to be made, by the Buyer.

No variation to t-l-rese Condirions shall be brndrng r:nless agreed in Wriring berween t}e
autlorised representatives of tl.re Buyer and the Seller.

The Seller's erlrployees or agents are not autirorised to make any representatrons
concerning t-]'re Goods unless confirmed by t-fre Sel]er irl Writirrg. In enterrng into tl-re
ConEacr the Buyer acknowledges drar it does not rely on *f ,u.h ,.preienr.tions
whch are not so confirmed

Any advice or recommendarjon gven by lhe Seiler or its employees or agenrs to t}e
Buvr';'or rts erlployees or agenrs as to ti,e srorage. application or use of the Goods

"h:cl, rs no1 conltrmed in \A/rrtrrq bv tlre Seller rs follo.,red or acted upon endrely ai

I

It

I
I
I
I
I
I

2.2

?.3

2.4

!

I

I

1
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a,',i :(cL' d'l ,qir -'t Scl'<r 'ir;li r-"t be lrable lor any 'g6l' 3i*rcc

a-c

r.r. r__-,.,.r,-, ,.1 .< !'. L. ,'i'' c ":: -'l ll i'r::ir:tt:t^',:*tt'cuoiaii('l

;:.,cr l,:i ,.aat Ir-d1"( t tli c:irc' 1 '('l(' r'- c''l ''l tjc'cutr''tl-'t ot tnlottllaUon tssued b" t]'''

Selier s],eit Lrc .rb)ect 19 (['rle'l'(rn t rLi"]r'' ' 'r 
itl'L:tirti o'l rl're part of rlle Seiler-

3. ORDERS AND SPECII ICA IIONS

3lNoordersubnlrttedl.ytheBrryershallber]t:enredtobeacceptedbytheSellerun,less
and untll confirmed rn Wnturqby r']le Seller's aut]-rortsed rePresentatlve'

3.2TheBuycrshallbercsponsrble.to't}eSel.lerforensurrngtheaccLrracyolt].retermsol
any order ('"ti;g Ly 'ppl'ttble 

specrfrcanon) s'bmitted by t}e Buyer' and for

grving tJae Stli";;; "tttt'"'y- "'fo'*"uot' 
relarrng to tle Goods within a suffrcient

dmetoenab]et}reSellertoperformt}reConrractinaccordancewidlitsterms'

3.3 The quanuty, qualiry and clescrtptron ol and any specrfication for the Goods shall be

drose ser our in the Seller,s quotanon (rf ....p,"j by tL. Bt'yer; or the Buyer's order (if

accePted bY the Sdler)'

3.+IftheGoodsaretobemanufacturedoranyPlocessis.tobeappliedtotheGoodsby-'h.
Seller rn accordance with a .p..n:"."i subnrirted by the Buyer' the Buyer shall

rrrdemnifytheSelleragainstallloss,damages,CostsandexDensesawardeda.ginstor
incurred by the Seller rn connecDon ;; paid or .gr..d to be paid by the Seller in

sett.lemento[anyc)aimforinfrrngemento[anyPatent'copyight,design.,trademark
or other it'd"stt'ol or intellectutl ptop""y tig}'tt of *y otht' Person which results

- frorr-r tle Seller'i use of the Buyer's speo-ficanon'

The Seller reserves the right to make any changes * t: 
tp"*cation of the Goods

which are required to conform wrth *y ""pph."blt 
:"*]:y 

or regulatory

reouirementror,*h.r.theGoodso.,ob.rrppu.atotheSeller'sspecificadon'
;il;;; ;"t *ttt't"l-ly affect t]reir quaLty or performance'

No order which has been accepted by th.e Selier nray be cancelled by the Buyer excePt

with the agreement -ir*irrg of th-e s.eileI and on te.ms that the Buyer shall indemnify

the Seller rn firJl against "ll 
loi. (*rcludrng loss o[ profit)' costs (including t5e cost o[ all

Iabor.rr and matenals used)' damages' charges *j "*pt""' 
incurred by the Seller as a

3.5

3.6

4.1

result ol cancei'latron

PPraE OF -r!-I F (looDS

Theprrceoft-hcGoodsshallbedleSe]]c,r,squotedprtceor,-whel.loP.'..hasbeen
quoted (or a quotecl Prlce ls no longer valrd)' the pt'tt l"ttd rr'tl-re Seller's pubhshed

nrice 
'sr 

clrrrenr ., an.^Jr,". ol "...i,.,,, " 
ol ,,. o.d"r Where the Goods are zupplied

i;i':i;:.:-t;.';:;;ui'' ot'fT"l'.f i.be Seller's published exPort price list shall

"pply 
All pnces quotti are 'alrd lor 30 da'vs only or untri earLer acceptance by tl.re

Buyer, uftgr r^'hrch """"*", 
may be alrered-by tL" S"Utt mthout givrngnotice to the

Buyer

T

T

I
T
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4.i [xcr'pt 3s od]€rwlse stated under ilre ternrs ol any quotauon or rn any prrce lrsr oi r-ire

Seller, arrd rrnless ot-herr,r,ise agreed rn \A/rrtmg benveen tJ're Buyer and rhe Seller, all
nr-trts rrP oiven hy t-he Seller on an ex r,r,orks basrs. and where t}e Sel.ler agrees to
delrver tite Goods otherwise than at tire Seiter's premrses, dre ruyer siraii be iiai:ie tu
pay t}e Seller's charges lor n-ansport, packagrng and instrrance.

The prtce is exciusive of any applicable value added tax, export duties, levies or any
related taxes, which the'Buyer shall be additionally Lable to pay to tle Seller.

The cost of pallets and returnable containers wiII be charged to dre Buyer in addition ro
the price of tl:e Goods, but fi:1I credit will be given to the Buyer provided t}ey are
returned undamaged to t}e Seller before t}e due payment date.

4.4

+.5

5.1

5.2

5.3

5. TER]VIS OF PAYMENT

Subject to any special terms agreed in Wntrrg between the Buyer and the Seller, the
Seller shall be entitled to invoice the Buyer for the price of the Goods on or at any rirne
after an ex-works delivery of &e Goods, unless the Goods are to be collected by the
Buyer or the Buyer wrongfully fails ro take delivery of the Goods, ln whi& evenr *re
Seller shall be enutledto invoice t}e Buyer for the price at any t*ne after the Seller has
notfied the Buyer that t}re Goods are ready for collection or (as tle case may be) the
Seller has tendered delivery of the Goods.

The Buyer shall pay t}e price of the Goods vrithin 30 days of tle date of the Seller's
invoice, and the Sdler shall be entided to recover tIe price, notwithstanding that
delivery may not have taken place and t}re property in the Goods has not passed to the
Buyer. TIie time of paynrent of the price sha.ll be of the essence of t}e Conu-act.
Receipts for payment will be issued onJy upon request.

If t-Lre Buyer [ar]s to make any payment on d.re due date t-]ien, wit]rout preju&ce to any
otler rrght or remedy available to the Seller, t}e Seller shall be entitled to:

C?]

512 appropriate arly paymenr r.nade by the Buyer to such of t}e Goods (or t}e
goods supplied under any otJrer contract bef*.een the Buyer and rhe Seller) as

rhe Seller may d-unk lir (norwithstand-rng any purported approPriation by dre
Buyer); arrd

5 3 I charge dre Buyer interest (botJr before arrd after any judgment) on tlre arrrount
Lrnpaici, at r}:e rate of 10 lten; per-cenl per annurn above Barclays Bank ol

a



i.en.-; l-rnr:reC l.i3:€ raie [;on'r r)lDe to iutte, u-,U] PaYn)enl ul full rs nraie (a
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r, DELI\ Li{\

6r

A)

Delr.trr c,i ilrc Gt-c,cis -.h;ll L.e r;ade b1' dre Buyer coliectrng dre Coods at dre Seller''

prentrse: ri ?r)) (il|e ;i-ier dte Seller lras nollfled tJre Buyer that rhe Goods are rea']] lol

collccrron or, r{ sor,:e orher place lor de}rvery rs ageed by t},e Seller, by rhe Seller

del,r.,rtttg. the (roods to t.irat place

A-,-, .l ,r-. .1,,^,-,r t^- ,l-1",.-', ^f rl" C^^'1" "te 'n!Y a-nd the St!!"' sl-al'l

nor ire hable for any delay rn delivery of t-]re Goods however caused' Tin-re lor delrvery

sl.rall not be of rhe essence ol the contract unless Previously agreed by tlre Seller m

wTrrrng. The Goods n'ray be delrvered by the Seller in advance of tie quoted delrvery

date upon givilgreasonable not-rce to the Buyer'

Where clehvery of t}e Goods rs to be made by tl-re Seller in bulk, the Seller reserves the

riglrt to deliver up to l0 (ten) per cent more or 1 0 (ten) Per cent }ess than the quantity

orderecl witiout ,r,y "d].,rr*.nt 
in the price, and the quantity so delivered shall be

deemed to be the quantrty ordered'

lf the Sells- fails to delrver the Good.s (or any instalment) for any reason ottrer than any

cause beyond the Seller's reasonable control or t}e Buyer's fault, and the Sejler is

...o.drrgly hable to the Buyer, t}e Seller's liability-shall be limited to tle excess (if

any) of ir. .o., to th. Bljy., (rn the cheapest available market) of simrlar goods to

..ilr." those not delrvered over the price of tle Goods'

Il t-he Buyer farls to take rlelivery of the Goods or fails to give the Seller adequate

dehvery rnstr-Lrctlons ar rlle time ,t"t.d fo. delivery (otherwise tban by reason 
"f- 

*y

cause beyond rhe Buyer's reasonable control or by reason of th.e Seller's fault) then'

wit}out i..]l-rdi." ro any otl'rer right or remedy available to the Seller, the Seller may:

5.5.1 srore the Goods untrl acrual delivery and drarge ttre Buyer for the reasonable

costs (includmg msurance) o[ storage; or

6.5.2 sell the Goo& at the best price readily obtainable and (after deducung all

reasonable srorage and sell-rng expenses) account to the Buyer for the excess

over the price .r,d.. t}e conu-aa or charge tlre Buyer for any shortfa]l be]ow

the Prrce r-u'rder the Contract-

7. RISK AND PIIOPITRTY

'1 1 Risk oldarnaqe to or loss oltlre Goods shall pass to rhe Buyer

ur tlie case oI Goocis to be delrvered at Lhe Sel]er's Prerurses, at the Ume when

dre Seller nonfres the Buyer that rhe Goods are available lor collectron; or

6.3

6.+

6.s

1.1.1
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end;ll orher'loods aqreed to be sclci bt'rlre Seiler to'ire Br.lvtr i'c:

rhen due

13 Untrl such time as the property rn dre Goods passes to *re Buyer, *re Buyer shail hold

dre Goocis as rhe Seiier's iiciuciary agcrri orti i:o,icc, -r.i "i,oii ;.."y i;,c C;;j::cp;;:::
frorn tlrose of t}e Buyer and tliird partres and properly stored, protected and insured

and rdentjfied as the Sei]er's property, but t]'re Buyer shall be entit]ed to rese]] or use

t-he Goods in the ordinar) course of its business-

'7.+ UnUl such time as the property in tl:e Goods passes to tle Buyer (and provided the

Goodsare stjll in existence andhavenotbeen resold), the Seller shall be entided at any

rime to require the Buyer to deliver up the Goods to the Seller and, if the Buyer far-ls to

do so fort}w.ith, to enter upon any Premises of *re Buyer or any third party where the

Goods are stored and repossess the Goods-

7.5 The Buyer shall not be entjtled to pledge or in any way cbarge by way of security for

any indebtedness any of the Goods which remain the property of the Seller, but if the

Buyer does so all moneys owing by the Buyer to ttre Seller shall (without preju&ce to

any other right or remedy of the Seller) lorthwith become due and payable-

8. WARRANTIES AND LIABILITY

8.1 Sublect to the con&tions set out bdow t}e Seller warrants tlat the Goods will
correspond wittr their specfication at the time of delivery and will be free from defects

in material and workmanshlp at the time of delivery.

8.2 Tbe above warranty is given by the Seller subject to the lollowing conditions

8.2.1 rle Selier shall be r:nder no liability in respect of any defect in the Goods

arisrng from any &awing, design or specification supplied by the Buyer;

8.2 ? r-l're Seller shall be r:nder no liabrlity in respect of any defect arising from fair

wear and tear, wilfi:J damage, negligence, abnormai working con&tions,

failure to follow d're Seller's instructions (wherher oral or h writing), misuse

or airerauorr or rtrparr uii-i,. Gtr." wri-iruui ii,c Sell.i's "pprc,ri'i;

8 2 i r,l.re Seller shall be under no liabllity under tl.re abore warranty (or any other

warranry, conditron or guarantee) if dre total price for the Goods has not been

pard by the due date for Pa)rrrent;

8 21 dre above warranty does not extend to Parts, materials or equi])ment not

marrufacrured by dre Seller, rn respecl of *hrcii dre Buyer shall only be enrit]ed

6



iO Jt.- r.e,',c-i. ,-,ri an) (tlcir \\'arrenl\' ol g'Llaraniee as ls 
-qr "trr 

i)\ il't

:.r:ti'.ri":'.-! il 'i-i i1'; !qil;'

:LDttaL .- C\ tri a\:: t)

iet t)l: Lrri-)ilrci'.''. .,1-.
lo',' I a "'

i (:,(r ,' Ll ,( -i Lr-,tldttte-ns, all t"arr;lrieS 
'C' 

rciir''i-' I' qtlir'

r.,- !'- LL,,ll ,r\',r.'.' a'e e\cluded to ille 'uile:L e:\i'r'' l'(i '' \L!'

S5 Alyc)aurlbl,rheBulerrn,)lchrsllasc.]ona]lydelectlnrhequa}rtyorcorldrirt>riol.d.,e
Goods or iher farlr.rre ro corresponcl ,urLJ'r specr[tcatton sl]al] (whedrer or not tielrver;'ts

reFused by tJrc Buyer) lr. not,f,.d to rhe Seller wrrl.[n 7 days fion.r tle date ol delrvery

(l have d"l.r"d reference to latenl delects) lf delrvery rs not reFrsed, and tJre Buyer

oocs Irur ,rr.ri-), .i,. :.;,.' '"'-' "';5'r, --'i ;;J:; '];;i] ;:: oc 3:::-::: --- -:':'-'- - -=

Goods and the Seller shall have no lrabrlrty for sudr defect or farlure, and the Buyer

shall be bound Lo pay t)ie prrce as r[ rhe Goods had been dehvered rn accordance wid.r

the Contract.

Where any valid clarm rn respect of any of the Goods wluch is based on any defect in

th" qr^l,ty or condrtion of the Goods or their faiiure to meet sPecfication is notified to

.he Seller in accordance with tlese Conditions, the Seller shall be errutled to replace

the Goods (or the pa-rt U] questron) free o[ charge or, at the Sel]er's sole discretion,

reflund to the Brye, tl). prr.. ol the Goods 1or " proportionate part of the price), but

the Seller shall have no fr:rt]rer liability to t]re Buyer'

Except in respec-r of death or personal injury caused by the Seller's negligence, the

Seller sha-ll not be liable ro the Buyer by -reason 
of any rePresentation (unless

Faudulent), or any imphed warranf), condition or other term, or any dury at common

law, or under the .*p..r, rerms of the ConEact, for any indirect' special or

consequential loss or darnage (whether for-loss of profit.or otherwise), costs, exPenses

or olher clairns for .of,op..r"rrrron whatsoerer lwhether ."rrr"d by the negbgencl of the

SeIIer, its employee. o. .g.rrt or ot-herwise) which arise out of or in connectron w-ith

the supply of the Good, o-. ,h"ir use or resale by the Buyer, and the entre liabiliry of

ttre Seller under or in connecrion wit} the Conract shall not exceed the price of ttre

Goods, except as expressly provrded in ttrese Condjtions'

The Seller shall not be hable to t}e Buyer or be deemed to be in breac-h of the Conuact

by reason of arry delay lrr perforrnrrrg, or any fai]rrre to perform, any of t}re Seller's

oihg"rior,, in reiauon io t],. Cood., J*. a.t"y or lailure was due to any cause beyond

tL" 
"S.ll"r,, 

reasonable conrol- Wrthout pre;udice to the generalrty o[ tl.re foregoing,

the lollowrng shall be regarded as causes beyond the Seller's reasonable control:

8.8 I Act o[ God, explosron, llood, temPest, fre or acciderrt;

8 8 2 war or threat of war, sabotage, rtsurrection, civil disrurbance orrequlsttlon;

8.8 3 acts, restrl('tlons, regulaLrorrs, bye-laws, prol:rbrtions or nleasures ol any krnd

on dte llart oi 
"r,y 3o'.t"r""ntal, parliamentary or local aut}orrry;

8.8 4 rmPort or exPort regulatlons or embargoes;

8.5

87

8.8
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9 I l-hrs clause aPPhes rl

9. ST,{TUS OF BU)'ER

9.2

IO. EXPORTTERMS

10.1

10.2

10.3

g.lltJreBuyermakesaryvoiunraryarrangementwiiiriL'uririii'li3J;it3::3ri
rndivldual or lirm) b..o..,.. banloupt J, 1U.-g a comPany) becotnes subject to

an adminisb-arion order or goes rnto )iquiration (od:erw-ise l-han for the

PurPoses o[ amalgamation or reconstruc[ion); or

g_1 -? an encumbrancer takes possession, or a receiver is appointed, of any of tle

ProPerry or assets of dre Buyer; or

9,1.3 the Buyer ceases, or *reatens to cease' to carry on business; or

9.1.4theSel]erreasonablyaPPrehendst}atanyoftheeventsmentionedaboveis
about to occur in relation to the Buyer "ni 

notifies the Buyer accordingly'

lf this clause applies then, rwithout prejudice to any other right or remedy avai'lable to

rhe Seller, the Seller shall be entiied to cancel the Conract or susPend "ty y,th*

deiivenes under the Conu.act without any liability to the Buyer: *1 .f t}e Goods have

-been delivered but rot paid lor the price shall b""o*" imme&ately due and payable'

nowithstandlng any previous agreement or arrangement to the conlrary'

In these condit-ions 'lncoterms' means the international rules for the interpretation,of

Eade terms o[ the Loternationa] Chamber of commerce aS in force at the date when the

contract is made. unless the context otherwise requires, any term or expression whicli

is defined in or given a particular meanr]]g by the pro,rlsloy-"1 Incoterms shall have the

sarae meaning in tlese conditions, but if-tl:ere i, *y "onflltt 
between the provisions of

Incoterms *d ,ll"." Conditions, t}le latter shall prevail-

Where t.lre Goods are supplied for export lronr t}re Repubiic ol Tarrzania, tJre

:rc,.i:ic- ^f rh;. rlarrse I I ;hall /subiect to anv specrai terms agreed in wr]trrg::T.,-":

Lhe Buyer and rhe Seller) aPPly notwltnstanclrng ixry uurei f; r vii'-'^ J-

Condiuons

The Buyer sl,all be respoDsibie ior conrplying witjr a]ry legs)auon or reguJatrons

governxtg t1-re i:nportadot t'f *'t Coods into te counu-) ol destmation and for tJte

p.y-.u, of alY dutres on them '

8
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T],,' ll,rre' '1,:li L,i r e:lo : * (- '': 'rr r; rCrr! lor iesir'S rnd rr-t;tct-'l'' c l ii't L;(r-'r;: ;'

J-.e \r,ltr . t)i E ,,,:(- L.e'rr, ., r . t . -fl-,e seller shal] llz're nt lraL'tl'it' ''rr 'r-" t''-rr'r "-

re:l)c\r o, a.r'1 qi.,ie-cf lll Lii' L'('rr\i' \'l'icll rtouid be a|[)Jr€nt oll rrr!PcL''r-l'r " \r '' '\L

r,t;rle after shrl:pre r.i. or u-l rr<i)(, r c'f "nr rjan',age ciutt'lq rranstt

payr))enr ()[ a]l anrounis clUe tc, dre Selier shall be nla(le m a nlanner accePt'ibie to dr€.

Seiler a]ld rhe rerrns o{ sur ir J-)r').n)ent shall be collllILu}lcated to rhe Buyer at tlle tLnrc of

or (l('r

I ll(l r)uytr tlllucl Ldcs o

or any orher corrnlry norlfred by tJre Seller to the Buyer at or before t]re trn-re *ie

B,.,y".1, order ts placecl, ,r. ,o '"ll the Goods to any Person r'[ the Buy.er knows or has

reason to belreve that tJ-rat person rntends to reseli the Goods in any such counEy-

12. GENERAL

72.1

12.2

12.3

12.4

12.5

.ll.re 
Seller is a member ol' r}e goup of comPanies whose l'roldrng company ts

TreeFarms AS o[ Norwa], and 
"..o.dingly 

the Selier may Perform any of its obligations

or exercrse any o[ it, .rt,tt l'ettt'-d"Jy itself or through any ot]er member of its

g-oup, p.o-d.d Gat any"act or omission ol *y *"h other member shall be deemed to

be the act or omrssion of t}re Seller'

Any notice requred or permtfted tobe given-by eith-erparty to.the other under these

Condruons shall be rn Writrng ,ddt..s"J to that othir party at its registered office or

pr,rcipai place of busrness o, ir.h other address as may at the relevant time have been

"oufi.a 
pursuant to *us provision to rbe party grvmgthe notice'

NowaiverbytheSellero[anybreachoft}reConractbytheBuyershallbeconsidered
as a warver oi *y .,lbr.quent breach of the sa:rre or any other provision-

lf any provision ol these conditions is held by any comPetent authority to be invalid or

,nenforceable in whole or in part the validiiy of the other Provisions of t}ese

cond-rtions and the rema-inder of t}e provision in question shall not be affected'

Ary &spute arrsing under or in connection with these condidons or the sale of dlc

Goods iall be relerred to arbira.on by a srngle arbiu:ator appointed by agreernert or-

rn defau.lt of agreement wrtlun lourteen (1a) days to be appointed at the request o[

erGer of thern by thc charrman lor t]re time berng oi the chartered Insotute ol

Arbiuators (Kcnya Branch) rn accordance wit} and subject to the prowisrons of the

- : . .- .--: ^- ^.-.. .... ...l:l':.-:::.-.; .; :a- 3a.:a'-:lan! r-h"'"rtl'

t26

for t]re trme berng u-, lorce

Jhe conrracr shall be qovenred by the laws ol Kenya, and t}e Buyer urtcondrtronally

a]ld rrerocably agr-ees to subn-rtt to *re non exclusive jurisdrction oItJ-re Kenyan courts'

O
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Applicable STOBES

DESCBIPTION
(INCLUDING SUPPLIER'S
CATALOGUE NUMBER)

Treated wo,:d pole I0.Orn - Destn.

Treated wood pole 10.0m - Destn.

Treated wood pole I0.0m - Destn.

Treated urood pole 10.0m - Destn.

Treated wood pole Il.0m - Destn.

Treated wood pole 11.0m - Destn.

freated woo.d pole 11.0m - Destn.

Treated wood pole -11.0m - Destn.
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cTt--/i/06 MATTERS ARIST}IG:

Appq-^rD),{ \A r I I
CTC N,{TMJTES OF r9* JINLTRRY 2006

C-) MATTERS ARISING FROM CTCl420/0s oF 29" DECEIIIBER. 2oo5 -
PI]R OF EI{ERGENCY SIIPPLIES OF POLES

CTC paper prepared by'I. O Okore - Assistant Strp;rlies N'lanager rvas

corts idered.

CTC noted 11-,g f0ller'l"iug:
That at irs rneeting of 29th December 200j cIC' r,irle its rninute

ntrrlber CTCI42OlO5- approved the recotltltendation 10 purchase

t2,603 poles frorn M/s Sao Hill Industrres t-td (sl-{lL) of the Republic

of Tanzania at a total cost olkshs. 176.883.375/-- to r.neet parr of tl-re

balance of KPLC requirernent olpoles

That through the initiative of the Nlinistrl ol E,nergy, Ws SAO Hill
Indusrries Lrd of southem Tanzania, u'ho had sottte itlltnediate ex -
stock quantities of required trealed wood poles. has been identified

throu_eh direct sourcing, to deliver all tfterr ex - stock quantities of
various sizes numbering 5,100 pieces and other various sizes

numbering approximately 7,503 pieces to be delivered in equal

monthly quantities from February 2006 trp to April 2006

That considering that the Cornparty had pursLrant to a Board Resolution

in December, 2005, notified the Treasury and Mrnistry of Energy that

it had ceased to be a state corporation after sale of the NSSF shares, the

poles from Tanzania should be procured on an emergency basis

directly from suppliers who had indicated that they had poles, r.yithout

tollowing the Public Procurement Regulations as this was going to

occasion more delays.

nt.

lV

That the total balance/shortage of requirements as at December 2005,

was noted to be 43,000 poles and this shonfall o[requirement is

critically needed for use on the stalled projecis for customer base

expansion programme (Rural electrif cation: [-Jntente Pantola:

Connection policy).
That the above approval was subject to a positive due diligence/factory

visit to M/s SHIL, which was to be conducted urgently to facilitate

progressing of award and signing of contract At the same time. since,

IvUs SHIL's immediate ex -stock quantities will not meet immediate

balance requirement, the CTC also approved factory visits oI possible

i::l:i:::i :::r::3 '.','::: ;:i:: :'-".r:''-' "' '-""i;" ' 'r ; t:-:7ii:i? i'as ;;;i
been invited by some trading/supplying cor-npanies), to bridge the gap'

as foilows:
a) M/s Sao Hill Industries Ltd
b) N1/s Duville Woodworks Ltd (N4s N4uu'a 1-rading Company)

c) Irzl/s Tanganyika Wanle Companr' (Mrnt Iloldings Ltd)
d) iws Mufindi woodpoles Planr and Trmber Lrd (Mint Holdings Ltd

& Muwa Trading)
l-hat the Ken1,2 Porver & Lighting Corrlpany delegation of staff and

Directors carried out lactory visit to thc above treated rvood poles

to l4'l' Januan, both dates inclusive and therr

. DAt F- -> D/C /-t j
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CTC N4INUTES OF I96 JANUARY 2006

findings conrained in a report presented to crC, confirmed availability
of some ex - stock quantrties of treated rvood poles ready for delivery
and others that are to be ready lor deli'ery in the next three months.
That the arvard to M./s Sao Irril Ind,stries Lrd stiil reaves a barance
requirement of about 30-400 \/anous sizes of poles.
That the bala.ce of requrremenr ,or met by M/s Sao Hiil be sourced
from the ide,tified ireatment prants/lra.ufactures lor the rotal ex-stock
quantities of poles avairahre ar rherr ,vorks and to be suppried
periodically as follou,s:

CTC APPROVED arvard of conrracts for purchase of emergency supply of treatedwood poles as follows;

Feb 2006

3 000

0

Unit Price VAT Exclu CIF Nbi
USD

150

Issuance of notification retter and signing of contract between M/s SaoHill Industries and the Kenya power & Lighting co.Ltd for quantityl^2:9N of various pore sizes on srop-gap basii at a totar cosr of crF us$2,033,000.00 VAT Exclusive and estimated Ksh 116,gg3,315.00 VAT
inclusive as follows:

Quantiry 7,000 of various pore sizes on srop - gap basis to M/s MuwaTrading company ar a rorar of CIF tJSsr,095,000.vAT Excrusive and
estimated Ksh 95.265,000 VAT Inclusive as follows.

Total Value
CIF Nbi

USD9 lt4et:rs
l0 Meters r.ru UUU

2 000

CTC also approved purchase ol addirjonal
to confirmation M/S Mu a-s manufac

om M/s Murva subjectquantrry 3,000 fr
t urer.

CHAIRMAN ,//DlDATE

TREATMENT
PLANT

SUPPLIER EX-
STOCK

Immediate

March
2006

April
2006

Mry
2006

June
2006

SAO HILI- SH]L 5.1 00 2.5 00 ') 500 2.500 AS
ar^,iardedMUFIND] Minr 2.000 i 000 3.000 3-000 3.000TANWAT Mrnt 2.000 StartMUFINDI Muwa 3-000

DUVILLE WOOD Muu,a
TOTAL

4.000
16,100 5,500 5s00 5,500 3,000

Qty
SAOHIL

Total Value VAT Exclu. CIF Nbi
USD

Pole Size

9 Merers 3 500
525 000l0 Meters s00 r60

000lI I Meters 2 600 r80
000TOTAL 12 600

2,033 000

Pole Size Qry
Duville

Qttv
Mufindi

Unit Pnce
CIF Nbi
USD

Total
Otv VAT

I .500 24.80 542 500
1.s00 26.40 412,500

I I Meters
TOTAL

r,000
4,000 3.000

3 00

7.000

2.500
155

165

r,095,000

SECRETARY DAI-I,

z l.lc6
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CTC MIMJTES OF I9'} JANUARY 2006

Quantiry 19,000 of various pole sizes on stop- qap basis to M/s lvlint

Holdings Ltd (sourced frorn the 12blq 3forre) at a total ot CIF

us$2.975,097.00 VAT Exclusive and estirl]aled Ksh 258.81i,419 VAT

lnclusive as follorvs:

Pole Size
Qt-v

Unit Price
CIF Nbi

USD
9 Meters 6,600 l-s0.00

l0 Meters 12,150 l_59.48

I I Meters 0 0 0 0

l2 Meters 250 189.66 30.3 5 J7.415

TOTAL 19,000 ?.915.097

iv. Authoriry to obtain quotatiorrs of road delrveries direct to Mornbasa 1o

cover coast Region requirement frorn both N4/s Mttrva and Mint

The total Cost Delivered is CIF Ksh 530,969,4391: Inclusive of l6oh VAT.

Delivery shall be made as per tabulation on (vi) above. Pavrnent tenns shall be Cash

Againsi Delivery Basis and/or through Letters of Credit lo accornmodate the practical

p.o.essing within KPLC's system, where lnvoices and Deliverv Notes are raised and

delivered on a Truck - by - Truck Basis-

zl zlzb- -DATF- )\- nArt(]vlAl\

L

I

L
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THE KENYA POWtrR & LICHTIF{G CONIPAF{Y LTD

PAPER TO THE CENTRAL'fF.i.riDt,it COMMITTE.E

i)RI-i)'\liI-l) ii\ -lsirlrlttt> ( ) ()t.rrrr' '\\\l\{i;ti :ir}ti.ir,-':. N,l.titlSci

MAT'TERS ARISING PURCTIASE OF V,{RI OUS SIZT-S OF'IREATED
WOOD POLES ON ST OPG AP Br\SIS - (,TC I42OIO5 O}' 29TH DECEMBER
2005

I. IN'IRODUCTION

At its meetirrg of 29rh December 2005. (l'[C vic]e irs rninure numbcr CTC]42O:O5,
approved the recommendation to prrrchase 12,603 poles lrom iWs Sao Hili Industries
Ltd (SfilL) of the Republic of Tanzania ar a total cosr of kshs. 629,203,'/JBl:,to meer
part of the balance of KPLC requirernent olpoles (Minute atrzrclrecl as Appendix 1).
The total balance/shortage of requirements as ar December 2005. was noted to be
43,000 poles and this shortfall of requirernent is crirically needed foruse on the
stalled projects for customer base expansion prograrrirx e (llural electrification,-
Umente Pamoj a; C onne ction po licy).

The above approval was subject to a positive due diligence/factory visit to M/s SHIL,
which was to be conducted urgently to lacilitate progressing of alvard and signing of
contract' At the same time, since, M/s Sllll.'s immediate ex -stock quantities will not
meet immediate balance requirement. thc(l fC also apprnved {acrory visits of possible
additional treated wool poles sources in Southern Tanzanta (as iiad been invited by -

some trading/supplying companies), to bridge rhe gap, as follows;

t.
ii.
iii
iv

M/s Sao Hill industries Ltd
IWs Duville Woodworks Ltd (Ms Muwa frading Company)
M/s Tanganyika Wattle Company (Minr Holdings Ltd)
M/s Mufindi Woodpoles Plant and Tirnber Ltd (Mint Holdings Ltd & Muwa

Trading)

2.ACTION TAKEN

The Kenya Po'uver & Lighting delegation of staff and Direcrors carried our factory
Visit lnissions to treated wood poles trcarrnenr plants n-railrly from invitation by the
suppliersitraders based in Southern-fanz-alria f{eeion fiorn January 9'h ro January 14'h
both clates inclusive. fhe report of tlre facrorrv v'isrrs is atrached as Appendix 2.



3. RF'COM]VIENDATION

Irr r icrr trl-the sitaatrorr al1'eacir oirtlrrrc-ti 3l.r1rr e artti the positrr e tlrltlrtle ttl tlle litclotr

\ lstl tru\\tOltS ()lt lrll f hC tt.L-[ltlllCllf pl.trtf i illlti \()]llL' l{-)l'eStS r lsttCrl' ittltl SttlCC thC ltrr ltt'''j

l() \l . \llli sirli lc,rr3.' x lrrlitnei r.'tlulrir)'rr'rtt rr1 .ilrtrrtt l0 -l()() \illlotrs ''17'3: r)i Ptllcs

\\ t' lt'rr',illlllCIlti thc lillll)\ llls

I lssuance r)l it letter o1' au at'd irrltl corlllaci ttl lvlis Sao llill lrldLrstl'ies Ltd lbr

I 1.600 \ al-loLts stzes ol prOles (ct.rlrrprtsecl oi 5.100 llom ex-st0cl' alld lhe

balance ro be delivered as per rrible belorv) at an estllnated rotal CIF of

KSh 629. 703.1181=Narrobr Sotrrh Slotes, inclusrve of VA'I (Appendir l)

?. Award of'contracts to the orher treated wood poles suppliers as will be sourced

frorn the identified treatment plants/manufactures for the total ex-stock

quantities of poles available at their works and to be supplied periodically as

follows.

TREATMENT
PLANT

SI]PPLIER EX-STOCK
Immetliate

April
2006

May
2006

June
2006

SAO }NLL SH]L s,100 2,500 2,500 2,500

MUFIND] Mint 2, 000 3,000 3,000 3,000 3,000

TANWAT Mint 2,OOO Start

MUFIND] Muwa 3, 000

DUVILLE WOOD Muwa 4,000
TOTAL 16,100 3,000 5,500 s500 5,s00 3,000

Feb
2006

IVIarch
2006

0003

This arrangement shall-go a Iong way in bridging the gap of requirement balance by

38,600 poles.

A further 3,000 poles be awarded to Ms Muwa Trading Company on receipt of

original .onfi.mution letter from Mufinili Woodpole Plant & Timber Ltd that they

would make available this quantiry to Ms Muwa as per their letter of January 16s'

2006

4 COMPARISONS OF OFFERS

^ rr -r - -r---^^ ^-.--t:^-^ ^^.,- ^flo-.- .'rhir-]. are tehrrlqrer-l heloW

Pole
Sr ze

N4 eters

Nlis Sao Hrll
\iAT Excl

USD
Total Qry

2 600 .1 6 8 .000

Ni/s Niu\\,a
VAT [:.,c1

USD

N4-/s Mrnt
VAT Excl

USD
Total

t.9)1.682
1.000

00t5
? i00

15t
165

j.12.500

.t l2 t00
J ll Nl I

l2 Nl
I !i,t 000

250

0

.t7.1 I i
).97 i 091

0

I Oli 000

I l0.l 0
4

I I t,r,r"' i 7 !li)Q-i

I
I

52i.000r50

Qtr

I i00

Unrt
Prrce

9 i\4I
I 040 000160t0 N4 6 ii)02

Unrt
Prr ce

Qr:'

990.000t50 00 I6.600

Total

140.000r.r0

Unrt
Pnce

15948r 2.1 i0
0t80

t9 000

r s9 66,



l.N/B
* N4/s N,lttua iurs l.()()0 ;toles O1'\ al'i()LrS Sizr,s \rrlr'ui(l f t'ptr1 p111,ille Wpochyt-rr.kS a-rpcl

lr.rrther. i.t)00 llonr \lrrilnrli irr ailnbie inlrlre (iurcir e r,-sr(rck
" + N,l1S Nlult [trStttcs lr)l' tt)lill L]r);-li1ti\ .ir111i.1;i.,. itsirrcS tbr Nl S \,lLill6tjr \\i ttOClltOlCS
Pltlrrt ;.ttttl tllt,>c rrl \l : l,trts,titr ii..r \\ .rirli I {)i;i)itit\ lirc- ptr re c iS Sitlte. ipcllrsir c trl
lliritspor I ltt \lrrrrrht

6 r\UItFIORITY

C-I C

a)

b)

lS I'eqtlested tO ariartl tlte Cr)pilr-lrr iirr :rr1-,pir rrl'irr-aterl \vOOd poles aS fOllOu,S.

Quantity 12.600 of various pr)le )r1(\ on 51irl_r--93p basis ro M/s Sao HilI
i,,-"..ii'i=. I-i,iiii=,-i ri a ,,.-':.1 ',.--,.1 .-.i :- ii l-j::x I il,i cll ll',',^.T I-.x:ll;.:i-,':
and estimated Ksh 176,883.37_5.00 VA I inclusive.
Quanriry 7,000 of various pole sizes on sr()p - gap basis to M/s Muwa
Trading company at a total of clF tJS.$ I .095,000.vAT Exclusive and
estimated Ksh 95,265,000 VAT Inclusive .

uantr to Muwa Tradin

I Irrit Price
(]t- Nbi

I]S L)

VAT

000 140 22.40

Total

Qty

3,500 r55 24.80

c)

2.500 r65
1 000

Quantity 19,000 of various pole sizes on srop - gap basis to M/s Mint
Holdings Ltd (sourced from the table above) at a roral of clF
us$2,975,097.00 vAT Exclusive and esrin.iated Ksh 25g,g33,439 vAT
inclusive.
Authoriry to obtain quotations of roacl clcliveries direct to Mombasa to cover
Coast Region requirement lrom both lVls Muwa and Mint

la::-: ^.-.-'.-.. :l t t,urrr uiiu/vt tirrwijgii Lcrtci) tri t-rcurr z1s !v.l ll Dc negollateO tO De aDle tO
odate the practical processing ri,rth in oln- system. r,vhe re ]nvoices and
Notes are raised and deli,ered on a f'.ci< - br,- lruck Basis.

d)

The total Cost Delivered is CIF Ksh 530,969,439/: Inclusive of 16% VAT.

Delivery shall be made as per tabularion. Pirr,rnerrr rer-nrs shall be Cash Against

accomm
Delivery

Pole Size Qry
Duville

Qtv
Mufindi

9 Meters I 000,

10 Meters 2,000 I 5 00)

I I Meters 1,000 1,500
TOTAI, 0004, 3,000

Total Value
CIF Nbi

USD
140,000
542,500

26.40 472,500
1,095,000
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r_' iL' \ll\.1,ri\t)f 'r' l)t L L,t,BCn -''r.

frf iltndr,, =L)eiilerr. i '.rtci..r .rii,-'; I i'i r

P;rr n',ent. o[i ,i:i. . .-., .i '1. . ,. :

i'i.'i'ii i.ili".i' a i:
.:- .r-

: I li-}.\

A (- l-C papct L)r( Lr.i, i '

jr4anager was disctr::. c

\ :' i'.i,lrll'.11ir;'ii<:

The CTC noted rhe l.eli6rr,r,rnQ

:- il?1i iip iaa:: .:::r:::r:.r.. .:,.- i:::t,j ,-:,1:iIr'-;-- ,,-; -;;;;-;';-;l'.'

poles, had expenenced logrstical and llnancial chailenges,

resulting to supply backlog of 43,000 as al December 2005,

thereby crippling ali projects for Customer base expansion

programme and Rural Elecrrification projects.

ii. That through the initiative of the Ministry ofEnergy,
]vVs SAO Hill Industries Ltd of southem Tanzania, who

have some immediate ex - stock quantities of required

treated wood poles, bas been identified through direct

sorucing, to deliver all their ex - stock quantities of various

sizes mrmbering 5,100 pieces and other various sizes

mrmbering 7,503 pieces ro be delivered in equal monthly
quantities from February 2006 up to April 2006'

iii- That a Factory Visir shall be made to the supplier by
-KPLC management includlng 3 directors who are CTC

- Ivlembers. .

iv. That the above Factory Visit to cover other firms who

are possible suppliers such as M/s Duville Woodworks and

Tanganyika Wanle ComPanY'

v- lltat a letter of award to supply various sizes of treated

wood poles to IvVs SAO Hill hdusties be made after a

positive factory visit rePon-

The CTC APPRO\IED award of conrract for supply of various

sizes of treated rvood poles ro M/s SAO Hill lldustries at a total

CIF cost of USD 2.358.445 [Kshs- 1 76,883,375/=) VAT
Inclusive, Nairobi South Stores as per appendix ll attached-

r .- Inf ,^^^ ^-,1
l, i I r, :!,a,!t r'^_w

Clearing Agency charges

\izl,./\ Lo
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(..l C Jl0'05 ol2g/12,0r \lt,,,,rrrr li

Pole Size Delrr,er'1,
Tirne

Immediate

Per Month for
11 months

I \,i cl r',t h s
illnLrrredratc

Q)tianirt r es

3,500

1,400

200

5,1 00

2,400

12,603.00

l- lrr Pr rce

T'I F

Nariobr
Stcrres

Lisu

Total Unir
Pnce CIF
Nairobi
Iii,,

ryQuan

I
9 Meters 3,500 t7 4.07 609,035.00
10 Meteis 1,400 I.rpmediate 18s.62 259,969.00
11 Meters 200 Immediate 208.80 41,760.00

10 Meters 1,700
Per Month for
11 months 185.62 946,662.00

11 Meters 800 208.80 501,120.00 -

TOTAL 2Js8,445.00
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.IANIIARY 1o,b To l4,o 2006

The team con_firmed the treated wood pole availab iliry as below:

3:. qp.r" Tanzania Wood pote hdustri 
l

visitedihe fb;;;;,,;:"^::]: tndusrries and Foresrs was succesqsrr i- ^rr ^_--

u:*iikl.,,,:f *1}'iddt#:Td;_|;i,,ffi T,;::",:ilT'T,#;rff#i,ffi ,

'o"o*ilil#..1,11-.0 .r".Jffi;;1ffi#:ff,t:'JffiY#tr#il:fil.
, . . ,. .:.r .,..

ffi #p"fi.Jjffi:S:*i 
jr.oT"#i51y_f *T,"Bu,eauorsrandards-ascs,scs

:::H::[:ns.rhe*,,."in]*J,";"0:,JlIn.Xl::L_:Jffi i.#ffi ;r**tHtffi #r,

Feb
2006

2,000 3.000

April

?,ooo
Stan

9,500 0

D
r'r vr rl\_Ul

wooD NzfI Ttrr a

I\,flJWA
I\4ITA

5.t00 ')< 00
l.ry
1 (nn

z,ooo
__- iJ00

__ 2,0!11 
1

_ 16,100 i 000
The team recommends approva
and.is5ns contracts to acquire
combLned capaciry of oZ,ObO'po
inar rhcy would be able ,o ,,.*i,i;

I,of immr:rlia re purchase of the I
,10^.,nr1.r. 

26.S()0 Jrolcs b_v iVIa1,/,1les b) lutrr, lr^rrrr,. \,,tc p.,te,tialit,
ate producli.,n i,i(.r;f pr;l Z00i',

6,10^0 e x-.stock wooden poles
ture 200n this will give a

I .fu\\\,A i' has comirenred

TREA I'IVIENT
PI.ANT EX_

STOCK Maich-

]WTA

M"y Jqne

SA O }trLL 3,000SHIL 3 000 3 000

3 000

TANV/AT
TOTAL
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Nambombe, V
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Christian, C

Chacha
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r--)ir rl: m:trlilg oi29'!r D::: :' 
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''"r0"3" 
of Poles to TAN'Tsco

,^,1,r,rrlrtal l'arnls and Sao hill forests

Kaw poies altr so.l;cL:i; -;''i:- : -r""=:iri:'' "' 
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ml*ffi# ,s,su**nTrgt+s #sp
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,Jartnio comPanY)'

&
J

Piesent:';- ' '' '- 
rResourceslimite'I

Sao ill-Industrie'sI;i*itUa 
ANli Gre*r

Mutumarvlarangu'#"Jf-?J*L'
l4yyaniki Ngibui$ ;#;;iJeonrrouerElanns.Lernm fila; Manager
rrainla' e- ^ A-;; v*ub"'
MakoibP'G poles ManagerYudaM. pi""i"eg.*Manager
SimonKabuka^ if*d 6iS M*ug"'
KisondellaAA n"I*"n and monitonng Manager

MussamiP do"ap"""1opment ManaBer

Kabiru G 
CDM M-ug.t

LYimo'B - 6pPtoj""iM*ugttLuwagilla'S i"oi", f."h'i.iun
, '_-.-..i. ,,,i

loresu) vvirJ*'

Sawmill Manager

Accounlant
Accountant
i,^iit,i.t ancl I )irlrrh;tse iVlirnaser

GIS ManaBer
i..*tt^' 

"and 
N4arnte nance Nlanager

Kaol Gurr-Agrtcrtirtlr al Servlces Nlanager
Rwegoshora, S

SGS Tanzania:

IGLC Ltd, KenYa

Fidesius NYaga Director anrl ( irtrrrlrr'rlr 
(-T(-



Nganga A \.1 Lr;r..ir

-lonathan Cianr-,
F;ancis Ounra
Raphael ). 1r,.;;' ,,,

''. |.,.::I

r -t.lR

Due to difficulties on th
balance for TANESCO

'Forest Operations

Treatment plant

i,;., .

l,-.i. 
I

-.,i't, .-_. i

i. \ i,:; llt I Fi-r.; : ,.,:. .i
i..i D

Pole Trearruent plrtnr

SI-l lL pcies trSBIfi.tti.l pl:rri h3r.:ir .,;: r

:'J;l,iT !",:,'i";::;,'1,:lll;:;:..,.,l-i*,:::;:i;;i; .;;lii;';:;,,.::li:lj'l',";.uo* .'

Belowis a srrrp-mp-3-, ofrh: l-!l i... :,. r il^;, l,;:; ;,., T,. ;.,-i. ..

NO OF POLES NO SUPPLIED

e part of the consruner SHIL has suspended the teahacent of poles(23,000 poles). ,_* .r..,

e11f assortej-wood specier Theyintend to increase ,T ,o 100,000 il;*.1 t, u r"*'y"*, i,*1. n 
1, mareriars 6eu"utyptus

:species) is obtained from Sao lrlr-P;;on For"st'priltffi,." gtate owned 
'foiestprantation

Hffl#.-om 
private woodlots' snn-]ro;.",, ," o",InilLing from own fqrest in the nexr

ffi:*xildicated 
a right ro acquire suitabre pores from forests beronging to the Taazauian

The team made a visit to the Gurusi-ro range fore.sr beronging to sao Hi, Industries.This forest is 25 hectar.:j,,;;;i1rr"rlJ,.r,,ur ,o ,uppfi r?,ooo pot"r. Trees are spaced at

!,f,[;:T;*i#,'#:J#].:JJ'J.:[:it*to,,1n:::,lt'.,*u,..s.ins
rra n s p orr ed,; ;. ;;; ; ; ; i ;* "i,j I'i;.' i"l i".,1 ijff ,iU ;Ul JLH ::,::: if f* ;'hoies are dri'ed and treated u..oraing ro cusromer's specificatrons.

;.T:tflffiJiTjrt Tnses of nlo irearmenr cvlLnders 20 and i2 merers tong respectivetv

;* ih ij.j ; ;: il J] : J i;' Li,i:,," : : : : i, H:.;; I :: : : u: :rup: *#,Hil

2003
10,000 I0,0002004
32,000 25,0002005

NILI 1,000
2006



Polesareirearecillslllgrhetecot'trtnetldicl-ai'i)!rl<-\acu''rrrltcirt-dr'rleior]hotrrslore\3n\loll
oi20LSl,t'bic rtrlllr u=l't"oo''f Prn:lrerr'ri'' r> ':"1?'r<''i 3' l)rrl'r' :l irill saprvood peneirlllon

operarro,ls rn rh: trcatmsn\ \31] Ct.l:..'1. ..'. i]..i,1',] 3... lt], .:,iStandards an eqtrt'rl:;rt ol

Kerr'; B'-:le :li '': \ jrrlr'll\:

Er-Stock Treated Poles

The follou'ing stock quanlltles \'\'e1e Lonrrtrll(-(1 iLr l')e il tlre ttea

:atcdI Irea'.cci \ Urltrt
i ' | .'^"V
tl

trrerlt Plani

Felled
srock (at

Stock fiom
private farms

Pole size
I TOIES1

9I\flVI
2,716

3,72'7

I 038

264

The 
'nteated 

stock at the yard w'r be reated within wvo days to make up the 5'100 poles

committed to KPLC

Corirpriaiii" totint'oi tx-Stocti poles

dimensions, drilled holes, markings and strengths as

The above Poles were randomlY tested for of
UI KPLC ation of Below ts a

= !;lS-----s1i$t dlspantv (can be compensatec) 
. ., . ..^.=!i - --rr.::,,,i

From charse sheets and test cenificares ":.L"1;:rni;il1?'ffiTtt 
to ZuKg uurv r-u"'

*""a mit is rn agreement with the requu

;r:":":"r,_.,eri by rhe ream rhar 5,100.poles are availabre.ex-srock forKpLC and with the

6,000 poles ut 'o''u..il'l';;; 
J";"* 

'iin' 
n"' u porenrial t' :'oo';;iooo pol"' as at the end

\,767
10Iw1 105

2l
84

I05 .)6,000
12Iv$4
13ivn4 I 28

TotaI

S

S

Hole43Ie2 IIoI FIoleeHoadieINoundlGdiaTopCategory

1070
150

1g]t/llvl1

4,tO 760
232mm52mm1 1070

150
1'OTVIM2

455 771
235mmOsim2l

I0Nflvl
J

4
mm23380mm1

1070

1050
160

760
460

450
140

140
21Omm1

2500ksf
263mmi

15023Omm150mm
450 750

0]v{I\41IGLC
210mm150mm9N,fl\4ICLC *DlS *DIS*DIS*DIS OK
OKOK

of MaY 2006



TneSe prLrlq-5 rrCrC lt'i:-ti l,rl ti't:tilr-'|l!-i -,.',)- -ri l.\ ''.P (- .l:t'.iar,i-.,,:',1 \\'ere noted tO

colllpli I h.- .lol'L :- 
- \,'l'-'r l' ,i( ',1 I ' ', a.

Er-Stock Poles

Tt pe

'e\l\l
I 0l\;1.\ l

t2ivD,r

()u.r rrt l n ( n Lr nr [tc r )

r )l
l:[r

TOTAI 2,000

These poles are available for KJ'L.[' upon

"*b-"'
this will form a basis of contracturg. This

srgring of a conract

should be done rvithin Nvo rveeks

Aziz
Aztz

Mazar
Abdul

MI'T'INDI WOODPOIJS PLANT AND TI}IBER LTD-
Supplier/Asent Mint Eoldirrg Ltd- 13th JAN, 2006.

PRESENT

Director
Managing Director

f,ole Treatment Plant
,:.

It is located 40 km (south) from the township of Mafinga. This is an iltegrated pole teament
facility with drying Kjl:rs. It uses both Creosote and CCA wood preservatives. It is the major
producer ofneated wood poles for TANESCO. The pole teatment plant is fully certified by
TBS- The combined plant capacity is 720 poles per day of assorted categories while on four shift
cycle.

Ex Stock Position

The team ascertained the availabiliry of 2,000 of well-treated poles comprising 600% lOMM and
40% of 9MM po1es. The poles have been treated with CCA to meet TBS standards. Quality
check indicated that these poles comply rvrth the KEBS/KPLC standards.
These poles can be delivered ro ](PLC stores rvrthh Nvo r.veeks after signingiawarding of a

confiact.
r iig LuijiPoir) lJ ar)u uwrru jrrrrvu ru )uppr) d rru rrrLr r Jrwvv pvruJ oL rrvvv yr)rus .ijwi irrUri(rr cvvir
thereafter.



VtADi CONCLUS]ON

KPLC c3n q.i i}re crl,;nce tl i.gi., irom the aho\i lrca,,r :ltl iacrllires lll Southelx Taitzanta

','la' r .' a' !e l lb 110 l)trll' '',:le rji-'iie rr 1:': ."-'r'ir''ii rh'<''l-r -i l3\

, '- "ir-,,a.li aC',-.lr3tlll','l \\ l,'l tili irlr'l.l- t',.'. ,1" Jlr-: :

a

1r rS hrghl; riCOlrnre ncjri rltit llTl11)ed]ale contracl be apprOved On lenlls sulrllllnid b)

suppllers t() address the cirrt trll \\'ooden poles shonl'all

The nranagement haS reqtlcsled quotation of delrvery of solne o[these po]es direct to the

Coast Regron fiom one oirhc suppliers/produccrs'
It r,,"c 6rrrher.nrld th4r nrrrlirv enoineers-will monitor closelv the above fransactions from

Tanzania on an ad hoc basrs aS dellvery oI collslgnrnenls plogresses.

,. a .i lrrr \''ti C br,l ,, . ,i-:.ir' .'r,l ll: ( :( -' .'.'"1-.' 'l-

rr tri' | -!.1 i tl,'1 nir lni liiOllllllr'i'il3ilOl', lS itlpr:r'rii" - r'\ lr-'i i" L 't':''l

a

a



A1r0 (-..r'Drt B .a

Mint Holdimgs Ltd
H i ll-cide Apaiim ent s rJ ppe dn i ll

Ragati Ro ofi Ngong Pi
P O.Box 7770 GPC Narrcbi. Kerr',,a
Tel (254-20) 890361 21fi42')
F ax (.25+20) 2737094
Cetl Phone 073H217/3, C72CL55-; l;34

Cur Rei KPU4/ffi
Date 16/1/2006

lE= t*==;q:-y::=;.;:,
Kgpya Pop.er,and Light*g Co.Ltd-
P-Q.B!E 30@9,GPO,

Nditobi
Ke+ya

Dear Sii,

ID

a$

-wb

$gpetr/ of Eecricity tgngqryrgn,Poles and Hce Revjsion

nq-lq,be$rne q ce+e of
two

to say &e KEEya

usa
EPLC avsv

auy incoweni.or.os thet may have been caused but theywer-eoccasionqd by
rnartexs entirely our of our conrrol

Yours Truly

A-ndrew
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ri. Tlkr:r:t\:irb!r.' {tn-:iT]=$ i:''i'qq.rr '--f: Srz*:s#f '5lI'f,- 
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. ndyr .1-,1 ,ij., -

-,'<l :':.',oi;-:." ,',::-,' ,'-:'; '"' \'t]c'" "- ''i -;'iwi 
"'^ifir -'nd-t sr*':lrri":'i'-'rr^iri't:tij:'i=:iq""r''': '1

i^-rr:i:.- ) ]:.'i,. \ :'.."' ',r::'t':'' '-', -.

I
I
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tu1 lnt HolCir: {ls i-t*
.-iilsrc al,A Lrait inefi s i )03?ri
x:,-:etr fic. oit \conr, Rl;
P t) 

=ox 
77lD l-pC, t,':-trrocr :..:.,,.r.,.1

r el 1254-20) t!)0i. 1 : I,r5.1 t.
Fax (')*20) 273709-l
Celi Phone 073}-621 I lr, 0r 2il,*r) I 5:, .i o72)5t:R5s

Our Re{ KPUSffi
Date .t6/1Dffi6

I PO
,1

The Maraging Direcror,
Keuya Power and Lighting (h.Ltrl
P-O-B<rx 30@9,GpO,
Nairobi
4eq-ya-

*
Dear S.i1

S. Upety of E eqtridty'frjnsmiesion p-oles

The stqgh&o-m Ta"poylha'Wattl,e Companyatso for imm*ti*to disbufsem@t shall mnsistof
O

,
a

Prices,

Arraz-,lrrwl era rho ta,,i-i.^ ---'a ,.1!t.: t\tt.q.:: :-:i i==i;i_l i_i i_riii ivii,fi,r,iiwoodpoles Plar:t anrl ranganyika w'attle company. AIso atrrched is th,e Maau*crurdsA:.rthorizztion for Minr Holding from borh comDanics_

Yours Truiy

Arrdrerv Mburu N41)

lffif lP *{* !!a treatea qaryqtod"n Bohs ar uS$ 17400 per pore
€9= l'm mediqp CCA reared t ,r**ioio" p"fo at US$ 1g5-m *;;

,rf,":.lT i*u- 9o?* "q+leissirn pohi at us$ zzo.oo per pore
l!€rusrve ot rransporr ro Nairobi and al] Duties and Tirxes.

tr

be



PO.Borl 807

\\-rnt i-lt'ldi ne. I r'i

P O Bor Trltl
GPO
N arrobr
Kenaa

2006,
poles

Da es Sdarm Talzanr

il 
"- --2,' 

(Ll)22ll)o6li I lllirlS
Fa-x +25) (C'l)22 r]it'rr
E,,a.ta,t daies:ll;rnt'?'l;ir'i'"t'r::r:''\')

N]OIVlBE
{+zs5 (0)26 2t872or t2

Fu- +255 (0)26 2787461

E,:-=-r! ta:ry-at@afrlSagtoresB q'Qm

sare of treated ocatyptns pol"* to Keoya power aild LigHiffg

ComPanY [ffPLC)

Dea Str,

15 JanuarY 2006

oqlzth JemrmY
supply 2OOOFuflher to fre Ylsit, to Tatgarryrka Wmi-e Compary

offre delegflionron{f i woutd co'nfiiuitizit'r

b MinrHoldings u' Ooul"A rn ourPFlmrmber (06i01lo1) onb@lf OfKPLC.
.., ,.i..- -i i- 1' '

'# 
Tmqruil is

6zaniaBureau
a cenified Pro&rc€r offreaeil-Pol6 atid a copY of ort -ctrtif,sdion ftonm ths

of srmdads GBS) is dtdtreil"

-f- Tanwd is c,rremty 'r 
the ft,al stages of ac4uiring lso-l4ool certificdion It is

#op ad fti6 fris pr-&=or .rrtineis" wrfr G bmpt ti+ in"Mfl TA 2q$6'

fu"lYr*'#r fl'Jffiffi m*nl(Esc)

This letter also serves to ccrfrrm 1kt in these curreflt d.iscussic,,s with KPLC fia Mirrt

HoldingS rePresuf Tmwr'

Yours faithfullY,

Ronnie Cox

Mzmagmg Drrector

n
!

I-OCATION OF REG1STERED OFF]CES

KIBLNA i,RTVATE BAG
NJON'LBtr,-IANZANIA



TANZANIA BUREAU OF STANDARDS

SHiRI'(A LA VIWAil]GC TANZAN1A
P-O. Eor 95?1, DAn. ES S.EL\\\l

RENEWAL OF LICENCE

To use the Mark of ths Bureau

EHMR$EHEHT

Licenca No. 0420 -WOODEN POLES

Granted to: TANGANYI.KA lrYAfiLE Co. LTD
P O BOX'1807
DAR ESSALAATi

is hereby rens.r/ed for the p€dod olE YEAR

Frorn 200F 08.15

To 200$.O6.1,r1

Datd 2005-10-27
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Tri l:i l2 -'30SlqS
Far 255 22 ?808100

Ccll 2:5 l'l-l 600259
SA AM
Enarl; rttelr

l'OIISl'L-\:'1all\18
ll '. 'iL, -tolt.. 't 

rO'iti'i tt' (i)

rli II l)

rh{wPT Herd O i[rltBr .. a li

P O Uor l95
Tel li5 26 ?7650S'l

Far 155 26 1165084

Ccll 0144 107981

N4AFINCA
r abl t a ns po t t 

(dtrw a.l'o.[r r c a c orn

POBor\15:
Tel li5 25 ?\0lllS
Far 255 25 liOlr)0
Cell 155 74'l l(l7ei{ i

VlBE A
t) R

Date. l2ll/06
Otrr ReI i\l\\' PT/NI H /()t) I

KE].|YA POWER & T-IGI{.IING CONIt,,ANY I-IMITED

Stima Plaza, Kolobot Road

P O.BOX 10099

NAIROBI
KEI.IYn

Dear Sirs / Madanr,

With reference to POLE SUPPLIES

Wo
tished under the larvs of Tanz,alil' having

}v,e, rvho are established, rePuted
its princiPal office at Bo S nlln

and havirtg provell exPerlence in the DesigP &

ri a4rr facturers for T d esa

Su;rplY ofi suclr eqttiPnretil lor srntilar voltage

lttNT ttoLDtijs :
Upper Hill-
Hillside APanrnetrts,
napii Road, olf Ngong Road,

P ,d:eox 7?70 - 00100 :

Nairobi-

A conrpa'y established under tlrc larvs oI K enya, to strpplv arrd sigrl the contract with you for

su t)nlv of \Y ood P ol es

Weherebyexlendollrg.Uaranleeandlr,arranlylort)recqrripnrcntoflcretlb-vusftlrstrpplybythe
above t-rnrl agninst llrrs irlvitarron for brds

Tlris letter of autltorrrv rs c[[cclrr,e [ronr abL)Ve ntellttotled date and retrtaitrs irt [ull force urttll our

fufllter nottce

ol^.-. and [)xle 1r J2611,111]l)06

Nlufirrdr lVo.rdp6lc'' Pl;rrrt lricl Trrll[rcr I TD

P O Ror 193

Nla[rrrqa
Tattzatr t a

,\rr1]rt.rl7r-r-l Sr'lllilr(\I' Azlz i\l"rrr i)tt'-clrtr

L- --

the

Sit rr crl i{*4
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l6m Januar;,, 2006

The Maaaging Director
Kenya Po.',ver & Lightixg Co. Lrd
P.O. Box 30099
NAIROBI

I ir' i'f r-'Dr X +

B{LTVA TRABtrqG C*hqF;${Y
f'.o. tso-\ {9670 _ 0010{)

N.AM.OBI
TEL: 1441. 9 65t0722-7.15g3g

R
A-

E
P

C
&
c/t. Co. t

V E D
20064ssis

14 ,Vf
S

Ep
UPP(/ES/ar\J

[,ES

) a-)
e1JL a 7.500 ,

I7 JAN

Dear Sir,

RE: UOTATIO]\ FOR EU

2500 9 meters lvle lUm Poles
s500 l0 merers VIe lum oles

, t500
--_:;;--

\|li

I I nrerers Vledi um Po

ed ium Poles

S ELE

s 15s

t6
s204 I 02 000

F,rther to our letter of quotation dated 20s December 2005, our vigi! to two factories inMAFiNGA TANZANTA' between the undersigned and th"1"* you sentto Tanzania forassessment and our lener of l2,h January 200b."W;;" pr"*"a,; rd;.; io,o00 poleson the following basis:

ff"il""r;position 
to supply 8000 poles immedialely and a furrher 2000 potes in the

1. Duvile wordworks have confirmed that will suppry ,s wrtl 5000 poresr'mmediatery they receive our confirmed order.2' Mrrfindi woodpoles Plant and Timber ri*ii"a have allocated us 3000 polesfor immediate delivery and a flrrth"r 2,tGiII io op.,.
The two referenced companies are in the process ofsending this confirmation and hope toreceived rhis before your cTC meeting on Thursday ;;;", your message through theSuppiies Manager. (

ourfrnal Quotation lor the poies deliveredtoyourstores inNairohi wiri h. a< fnr^.,,..

ll meiers N,I q



Thepoleswlllbcsupil.[recltoyourstandardandal]Shrpmel]tSwr.IlbeSGScerfitied

1,. i: r,,r h,'mhr' *'rltresr thar rrutialiv vou wr.ll 
1"il ,I:':*:'.:j:"^:tlr".:i:-,Yt"= 

n,'

*=p"ation of the potes Uetore snlpmenl at uur c^Pcrr5tr r1 tru> rrruurJ rv.. *rr'-

AllotherconditionsremailthesameaSoulletterof20ftDecember2005.

Trusting this meets your approval' we remam'

Yours faithfullY,

s,
JonaihaPWainaina Kamau



t':.hool ivlari , n'ar.iiiiute 'rrC-r\ itt,,t c(,;n Pase I of 2

S€ari;:

,ll'r'yL\i

Yaer<>OI MAi,-

Refiitance Your Hcilrc crr-r(l

Pay Of{ Higher lntei-est Debt

,, a l A cJ d resses Calendar Notepa What's New llpS1qE€S - e_qrlcns

, - .-;6-? u-,;;
I 

- 
---t

ffi Y:ll1i"iiHi,r:,*

@

Prevrous I Next I gack to Messagcs

itrE=-] t----,j----.EE 
.El ir;E*Fllj. .J:^ |

sage ls not flagged. I Flag Message - Mark as Unread ]
" Duvi lle Woodworks" < duvil le@iwayafrica.com > ffiView Contact Details

This mes

From:

To:

Date:

Mobile Alert

P

'l Ka_Ta_'l i W_Xa 
1u,- 

<waminneh @ya hoo. com >

Tue, 17 lan 2006 0B:31:55 +0300

Subject: @ Xt Treated Electric poles

Hi Jonathan,
pIs finci attached the letter you r-equested

What's your
Credit Score?

"We thankyou very much for orgaaizing a visit by the i;^;"
!"Y:. e Lighting Co.representatives tq our facttry inMafinsa on wednesoay tlth January 200; ;;; ill-rrop"r.,rof clinching an order-from this meeting please thankthem on my beha.l-f I am now confirruing 6ylthis Ietter
Ihuf- i wilf supply you with 5000polei tltr".r, no* anaApriL sr-rbject to our agreed terms of payment beinghonoured _ Transportation documehtation 

"r,a foqirLi.,wili be to your account
Please confirm about the ho-res before i start tretmenrbecause j-t will-- not be possible to bore the poles
a f ter t rearment . "please iend me this asap 

".ra-vvl sha.l lhavr: tlre order before Lhe weekend.Jonathan

lel(=:=l
Severe Weather
Driving Tips

ffi Yahoo! Games -

Rack' em up

!.11 the best
i orn

Folders lAdd - Edirl

! lnbox

Draft

Sent

Bulk (4)

Trash
I E mpry]

IFmpry]

My Folders

anonyrnoLts

import exports

IHide]

C:.
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Subleci

Datu'-

irEie ' '\^..,.1Y" <1)'t'iii@r-3i': ':i; I'i -

'ai, i'fl i n nen /@ .,j 2,'' cc' co'-ii

Treateo Pcles l'"4WP I

t'.ieci.'i8Jan 2006 11 52zij +030C

Dear- lvlr Kamau

I refer io your two ernails to Mr AMul Mehrab concenrrng i 0 and i 1m poles

We can offer You

1500 10m (tO poles CCA treated delivered Nairobi at $1p{l each

1500 11m (M) poles CCA treated delivered Narrobi at $ffi' each

Ptease let us know if this is of interest to you

Yours,

Peter S Johnson

MUFINDIWOODPOLES PLANT & TIMBER

f,i,;o i<h)t-r{I _f; t-i f-H't
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ASING SECTION Ci': .TF1CIAL OfiDER

. = 'gh,,.ing L'r-r. L,tO
It': ; \\'P I 2I^t tl i- i .

IN']OICS I^UST EE ADDAESSEO TO

DAT-e Zi--:-

CI-A$

Deleig 5
Appli€ oie)

SiHECT ORDERS
4l

STORES OBD

Plus 16t VAT

DELTVERY DATE

AT]I HORITY BT'4/CTC/DI C/NO

DATE

r.ro a l64tZL P-o Bo:,- 301?? Naircbi

-4tvt
t _to. DESCRIPTION

NNCLUDING SUPPLIEN'S

CATALOGUE NUMBER)

Treated wood pole I0'0m - Destn' Nbi'

Treated wood oole 10'0m - Destn' N4sa

Treated' wood Pole 10'0m - Desa"N

Treated wood Pole 10'0m - Destn'

Treated wood Pole I1'0m - Desta'

Treated w:ood Pole 11'0m - Desbe'

'-freated "wood pole 11-0m - Desta'

Treated wood Pole 11iOm - Dest:e'

Tleated wood pole IZ'Om - DesE' Msa

Treated wooti Pole 12.0m - Desta' i{

I Treated wood Pole 12.0m Desfir. I.Ibi.

Treated wood pole 1Z'0m - Destn' Kisumrr

5 6 18,Q0

5 ,83

16 ,00

10I,537,
38,505,5

C

5,9

5,6 9.6 7,

94,482,

39,827 ,

2,00 13,449

8,49

3 ,08

57,128,2

Z,ZO

3 ,00

zo,7z3,

L4;793,

I

Nlsa

Nbi.
N

6,7

u-le

I

6,6
9,0

23 ,Ic-5,

44,826,
0 69, {39

I,70 11,504,

84,730 ,.I
-q/

I
I

l-
t -G06 i I

DEUvERTo ;!s abori.- 
CTClZg,,tO5 (a.)i

I

I

I

I

I

;.
!
!

6i-i .2i+ - i'qli
.. ^.,iL+f,

TOIALS26/0ll0i

O5 *f':V
V /,r',

n..\'.-.\"N { f\-> _r \n\
.-r [!,u.t

l/ -'

:?:CVED EY iSIGT]ATUP'S i

:r!SiGl.lA r lOr'J

/\ i/

r-l \'vi
'-tt/ t L iaio(

TOTAL PtrCE I

AND D ISCOUNI
SHS. gTS.

UNtT PRICE

sHs.

): \
-B'
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