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II. Acronyms and Definition of Key Terms

A: Acronyms

cEo

D6

CBK

ICPAK

IP5A5

EATRB

MD

NT

ocoB

oA6

OSHA

PFM

PPE

PSASB

5AGAs

5C

WB

VC

Chief Executive Officer

Director General

Central Bank of Kenya

lnstitute of Certified Public Accountants of Kenya

lnternational Public Sector Accounting Standards

Estate Agents Registration Board

Managing Director

National Treasury

Office of the Controller of Budget

Office of the Auditor General

Occupational Safety and Health Act of 2OO7

Public Finance Management

Property Plant & Equipment

Public Sector Accounting Standards Board

5emi-Autonomous Government Agencies

State Corporations

World Bank

Vice Chancellor
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2. EARB lnformation and Management

(a) Background information

Estate Agents Registration Board (EARB) is the regulatory body for estate aSency practice

in Kenya and it derives its mandate from Estate Agents Act. 1984 Cap 533 which was

operationalized in 1987.

O) Principal Activities

Vision Statement

To be a globally reputable estate agency practice regulator.

Mission Statement

To promote best practices in the regulation and development of the estate agency

profession to protect the public.

Strategic Objectives

I. To ensure compliance and enforcement to the Ettate Agents Act and regulations

ll. To enhance competence and professionalism of estate agents

lll. To enhance public awareness and visibility of the functions of the Board

iv. To strengthen institutional capacity of the EARB

v. lncrease in resource funding - government funding. own ,ource revenue streams.

donor funding

vi. To enhance collaboration and linkages with other partners - Local and international.

Functions ofthe Board

lV. The Board shall be charged with the responsibility of registering estate agents

ensuring that the competence and conduct of practicing estate aSents are of a

standard sufficiently high to ensure the protection of the public'

a. The Board has the power to:

I

il

ilt
IV

Discipline practicing estate aSents
Remove from the register practicing estate agents
Reinstate into the register practicing estate agents
Set prescribed rules and regulations

I
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Exercise the powers conferred, and perform the duties imposed, upon the Board
by the provisions of the Act.

b. The real estate sector in Kenya has experienced phenomenal growth over the period
that the Act has been in operation and this growth has come with various challenges.
Key among the challenges has been the entry into the market of a high number of
unlicensed persons operating as estate agents, defrauding the public and the
Sovernment.

c. The Board commissioned the strategic plan 2024 - 2028 with the overall goal of
undertaking legal and institutional reforms aimed at improving the effectiveness of
the Board in the regulation of the estate aSency practice in Kenya. ln addition, the
plan is intended to enable the Board to serve its members and the society better. ln
preparing the strategic plan. the board developed its vision and mission statements,
and the core values which will guide its future activities in order to remain relevant
both locally and globally.

d. The key objectives set for the planning period include the review of the Estate
Agents Act, boosting of membership, enforcement and ensuring of enforcement and
compliance to the Act. creating public awareness and recognition of the Board's
functions. enhancement of institutional capacity of the Board and the development
of collaborations and linkages with partners in other sectors. The Board looks
forward to attaining these objectives by 2028 as per the implementation plan.

(c) Key Management

EARB'5 day-to-day management is under the following key organs

o The Board Members

o The Registrar/Chief Executive officer

. Assistant Executive Officer. Head of Secretariat

t
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(d) FiduciaryManagement

The key management personnel who held office during the financial period ended

June 30, 2025 and who had direct fiduciary responsibility were:

(e) Fiduciary Oversight Arrangements

The Board has four (4) Board Committees:

. Finance and Administration Committee

o Publicity, Education and Recruitment Committee:

. LeSal and Governance Committee: and

o Audit Committee

Finance and Administration Committee has direct oversight on the financial

activities of the Board. The Committee reviews the long term and annual plans.

budget, financial reports, human capital reports, procurement plans. performance

contractinS and lnformation Communication Technology reports and workplace

policies.

Publicity, Education and Recruitment Committee reviews plans and guidelines for

public awareness and sensitization programmes to promote estate aSents

registration, protection of public interest and competence development for effective

implementation of Section 4 of the Estate Agents Act Cap 533.

Legal and Governance Committee has oversight on review of regulations, policies

and guidelines governing the Board operations.

ii.

No Designation/Section Name

I Registrar/Ag. CEO Hellen Abuya

2 Assistant Executive Officer Phanice Daveta

Faithlyne Makena

Esther Kuria Assistant Office Administrator

5 Hesborn Gisemba Accounting Assistant

iii.

vlt

3 Communication Officer

4.
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(0 EARB Headquarters

lTrh Floor Prism Towers

Upperhill 3d Ngong Avenue

Nairobi. KENYA

(d EARB Contacts

P.O. Box 30089-00100

Nairobi. Kenya.

Telephone: (254) 0741 O88 144

E-mail : info@ estateagentsboard.so.ke

Website: www.estateas ntsboard.eo.ke

O) EARB Bankers

Kenya Commercial Bank

Kipande House Branch

P.O. Box P.O. Box 484oO -00100,
NAIROBI, KENYA

(i) lndependentAuditor

Auditor General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084- 00100

NAIROBI, KENYA

0) PrincipalLegalAdviser

The Attorney General

State Law Office

Harambee Avenue

P.O. Box 4O112-OO2OO

NAIROBI, KENYA

3. The Board Members

Vl
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Name Qualification
Ms. Eunice
Macharia- Board
Chairperson

a A senior consultant specializing in
real estate, valuation, property, and
facilities management.
She brings extensive experience of
over 30 years in advising clients on
property investments, asset

management, and valuation, as well
as optimizing the management of
facilities and real estate portfolios.
She holds a Bachelor's degree in B.A.
Land Economics from the University
of Nairobi and a Master's in Business

Administration (MBA) from the
Jomo Kenyatta University of
Agriculture and Technical University
(JKUAT).
She is a Registered Estate Agent and
a Registered Property Valuer,
demonstrating her professional
competence and adherence to
regulatory standards.
5he has held senior government
positions being the immediate past

CECM for Lands. Housing, Physical
Planning at Urban Development at
Kiambu County and being a past

Council Member (Deputy President)
at lnstitution of Surveyors of Kenya.
Ms. Macharia is also a Full Member
of the lnrtitution of Surveyors of
Kenya (MISK) under the Valuers and
Estate Management 5urveyors
Chapter, where she served as a

council member for over six years.
reflecting her commitment to
professional excellence and best
practices in the real estate and
property management sectors.

Her expertise and leadership in the
industry position her to provide
strategic guidance and oversight at
the Board level.

o

a

a

a
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Mr. Stephen
Omengo- Vice
Chairperson

a An experienced real estate
consultant with over 20 years of
professional experience at Tysons
Limited, one of East Africa's leading
real estate consultancy firms.
established in 1923 and
headquartered in Nairobi, Kenya.
He has previously served as

Chairman of the Valuation & Estate
Management Surveyors Chapter of
the Institution of 5urveyors of
Kenya, highlighting his leadership
and influence in the real estate and
valuation profession.
Mr. Omengo is a highly regarded
expert witness in the High Court of
Kenya, Rent Tribunals. Compulsory
Land Acquisition Inquiries. and
Arbitrations, providing expert
advice for both individuals and
organ ization s.

He holds multiple professional
licenses and registrations, including:
Registered & Licensed Valuer
Valuers Registration Board, Kenya
Registered & Licensed Estate Agent -
Estate Agents Registration Board,
Kenya
Registered & Licensed Lead Expert -
Environmental lmpact
Assessment/Audit, National
Environment Management
Authority, Kenya
He is also a Full Member of the
lnstitution of Surveyors of Kenya
(MlSK) under the Valuers and Estate
Management 5urveyors Chapter.
reflecting his commitment to
professional excellence and
adherence to industry standards.
Mr. Omengo brings to the Board a

wealth of experience in real estate
consultancy. valuation, estate
manaSement. regulatory

a

a

a

a

a

a

a

o
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compliance. and environmental
assessments, making him a key
strategic advisor in governance and
property-related decision-making.

Mr. Cornelius
Kimuyu- Board
Member

a A Board Member with extensive
expertise in land management, real
estate. and strategic planning.
He holds a Master of Business

Administration (MBA) in Strategy
from the University of Nairobi and a

Bachelor of Arts in Land Economics.
providing him with a strong
foundation in property valuation,
land administration. and strategic
decision-making.
He is a qualified Building Surveyor
and Estate Agent. and a full member
of the lnstitution of Surveyors of
Kenya (Building Surveyors Chapter),
reflecting his commitment to
professional excellence and
adherence to industry standards.
Mr. Kimuyu currently serves as the
Acting Director of the Estates

Department within the State
Department for Housing and Urban
Development under the Ministry of
Lands. Public Works. Housing. and
Urban Development.
ln this role. he oversees the
management. planning, and
optimization of government estates.
contributing to sustainable urban
development and efficient
utilization of public resources.

a

a

a

a

Mrs. Stella
Gitimu- Board
Member

An accomplished Board Member
with extensive expertise in land
manaSement, housing development.
and urban planning.
She holds a Bachelor of Arts degree
in Land Economics from the
University of Nairobi, providing her
with a strong foundation in
property valuation. real estate

o

a
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a

a

t

management, and land
adm in istration.
5he further advanced her
professional competencies by
earning an MBA from Africa
Nazarene University. eguipping her
with leadership, strategic
management. and organizational
development skills.
She is also a distinguished member
of the lnstitution of Surveyors of
Kenya (l5K). under the Building
Surveyors Chapter, which
underscores her commitment to
professional excellence and
adherence to industry standards.
Professionally. Mrs. Citimu serves as

the Deputy Director of the Slum
Upgrading Department (5UD)
within the State Department for
Housing and Urban Development.
under the Ministry of Lands. Public
Works. Housing and Urban
Development.
ln this role. she plays a pivotal part
in formulating and implementing
policies and programmes aimed at
improving living conditions in
informal settlements, enhancing
access to adequate housing, and
promoting sustainable urban
development across the country.

Mr. Ayub Naburi-
Board Member

a

A distinguished Lecturer. Author,
and Researcher with broad expertise
in real estate. valuation, and conflict
resolution. He is a licensed and
practicing Valuer as well as an Estate
Agent, actively engaged in property
appraisal. land economics. and real
estate advisory services.
ln addition. he is a skilled Portfolio
Analyst and a Certified Professional
Mediator, giving him a unique blend

a

x

a

/
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a

of technical, analytical, and
interpersonal competencies.
He is currently pursuing a PhD in
Real Estate lnvestments Analysis at
the University of Cape Town in
South Africa, further deepening his

expertise in property markets,
investment modelling, and fi nancial
ana lysis.

Ayub holds a Master's Degree in
Valuation and Property
Management and a Bachelor's
Degree in Real Estate. qualifications
that have provided a strong
academic foundation and shaped his

professional practice, teaching, and
research contributions in the real
estate 5ector.

a

Mr. Daniel
lGmunda-
Board
Member

a Mr. Daniel Kamunda is a Board
Member with a strong legal
background and extensive
experience in legal practice.
He holds a Bachelor of Laws (LL.B)

degree from the University of
Nairobi and is an Advocate of the
High Court of Kenya.
As a Partner at Kamunda Njue &
Company Advocates, he provides
stratesic legal advisory services and
leads engagements across various
areal of law. including commercial,
corporate, and litigation matters.
His professional expertise and
leadership contribute significantly to
the governance and oversight
functions of the Board.

a

ia

a

t
a Full Member Architectural

Association of Kenya
Director Cadmax Limitedo

Mr. Benson
Mukuru- Board
Member

I

I

I
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Mr. Joel lGthumbi-
Board Member

o Bachelor of Laws
r Partner. Kinyua Mwaniki &

Wainaina. Advocates

\r\
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2 Ma nt Team
Namc Qualification

Ms. Hellen Abuya serves as the
Registrar. bringing extensive
expertise in land management.
estate administration, and public
sector Sovernance.
She holds a Bachelor of Arts in
Land Economics and a Master's
Degree in Project Planning and
Management. both from the
University of Nairobi. equipping
her with strong skills in property
valuation, strategic planning. and
project execution.
She is a full member of the
lnstitution of Surveyors of Kenya
(l5K), a Registered Valuer (VRB).
and a Registered Estate Agent
(EARB). demonstrating professional
competence and adherence to
industry standards.

a

a

a

Ms. Hellen Abuya -
Registrar

Phanice Daveta holds a Bachelor of
Business Administration degree in
Finance from Maseno University.
providing her with strong
competencies in financial
manaSement. budgeting. and
organizational finance.
She also possesses a Diploma in
lnformation Technology from
Jomo Kenyatta University of
Agriculture and Technology
(JKUAT), equipping her with
practical skills in ICT systems. data
management, and digital solutions.
Her combined expertise in finance
and information technology
positions her as a versatile
professional capable of supporting
modern. technology-driven
financial operations and

o

a

a

Ms. Phanice
Daveta-
Executive
Assistant

\\
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contributing to efficient
organizational processes

I

Ms. Faithlyne Makena
-Communications
Officer

Faithlyne Makena holds a Bachelor
of Journalism and Mass
Communication. a qualification
that has equipped her with strong
skills in media relations, corporate
communication, writing. digital
content development, and public
engagement.
She serves as a Communications
Officer, where she is responsible for
managing internal and external
communication, coordinating
media activities, crafting key
messages, and enhancing the
organization's visibility and brand
presence through effective
communication strategies.

a

a

Ms. Esther Kuria- Office
Administrator

Esther Kuria holds a Diploma in
lnformation Technology, giving her
a solid foundation in ICT systems.
data management. and digital
operations. She also possesses a

Certificate in Real Estate, which
enhances her understanding of
property management,
documentation. and sector-related
proces5es.

She serves as an Office
Administrator, where she applies
her combined ICT and real estate
knowledge to 5upport efficient
office operations, coordinate
administrative tasks, manage
records. and ensure smooth day-to-
day organizational workfl ow.

a

a

xvl
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t

Hesborn Gisemba holds a Bachelor
of Business Management
(Accounting) degree from Moi
University, providing him with
strong competencies in financial
reporting, budgeting, auditing, and
organizational accounting practices.
He is also a CPA Finalist,
demonstrating advanced
professional training in accounting,
taxation. and financial
manaSement.
His academic background and
ongoing professional certification
equip him with the technical
expertise and analytical skills
required to support sound financial
decision-making and ensure
effective financial control within an
organ ization.

a

a

a

\\'ll

Mr. Hesborn Gisemba-
Accountant
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5. Chairperson's Statement

I am pleased to present the Chairperson's Statement for the financial year ended 3Oth June

2025, as part of the Annual Report and Financial Statements, prepared in line with the

guidelines issued by the Public Sector Accounting Standards Board.

This report outlines the key achievements, challenges. and lessons learned by Estate Agents

Registration Board (EARB) in delivering its statutory mandate of regulating the practice of eitate

aSents.

During the year under review, the Board adopted a results-based management approach,

aligned with the as per the Estate Agents Registration Act cap 533 of the Laws of Kenya.

Notably, the Board continued to pursue the process of review of the Estate Agents Act and

development of regulations necessary to improve operationalization of the act and regulation

of the estate agents and the real estate sector. At the Board's request. a multi sector technical

committee was appointed by the Permanent Secretary. state Department of Housing and Urban

Development to steer the finalization of the draft review of the act and the proposed

regulations i.e. Continuous Professional Development Rules, Categorization of Estate Agentt

Rules and the Code of Conduct Rules.

The registration of estate agents and issuance of issuance of annual licenses remained our key

focus. The training proSrams - both virtual and physical - for prospective applicants and those

already registered continued both in Nairobi and in the regions. The training programs have

continued gaining popularity. ln one of the pre-registration forum at the Kenya school of

Government in Nairobi in March of 2024, we had over 350 people in attendance. This is a

continued effort by the Board to ensure high competence of estate agents as per the Board's

mandate. The Board also continued with regional forums, held in Mombasa and Eldoret, in an

effort to improve publicity, to expand service delivery and increase public access to the Board's

5ervtce5.

A key achievement in the F/Y was the commissioning of the 2024 - 2028 Strategic Plan. The

strategic focus for the next 5 years being; Enhance Regulation & Compliance -

\l l
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Also finalized are key management policies i.e. Human Resource policy, ICT policy, Financial

policy and Communication policy. The Board also commissioned the EARB Automated

Member Management System. These Key milestones will help the Board move forward in a

strategic way and align its operations in a structured manner increasing efficiency in service

delivery and compliance with the several statutes. The Board also maintained and expanded

partnerships and collaborations with key government agencies and institutions. Key among

these are the State Department of Housing & Urban Development. Financial Reporting Centre

(FRC). Central Bank of Kenya (CBK), COCU, Kenya Revenue Authority (KRA), Business

Registration Services (BR5), Office of the Data Protection Commission (ODPC), National Police

Service (NP5), Institution of Surveyors of Kenya (lSK). several financial institutions, 612 and

FAO. The collaborations are geared towards improving registration of new members,

compliance. financial and institutional support to achieve the Board's mandate.

The Board is proud of the above achievements and initiatives that have been made despite

operating under lean staffing and tight financial constraints during the reporting period. These

accomplishments and determination underscore the Board's and Secretariat's resilience and

commitment to professional excellence that goes beyond the call of duty.

As envisaged in our Strategic Plan 2024 - 2028, the Board shall endeavor to align its activities

with the Bottom-up Economic Transformation Agenda (BETA) and MTP lV. The Board shall

put in place compliance and enforcement initiatives, increase stakeholder engaSement,

implement human resource instruments, and enhance resource mobilization efforts through

partnerships and setting up a fully-fledged secretariat. The Board will continue to follow up on

the legislative agenda including review of the Estate Agents Act Cap 533 and gazettement of

\t\

Strengthen licensing, monitoring. and enforcement frameworks: Digital Transformation

Leverage technology for member registration, data management. and service delivery;

Capacity Building &. Professional Development - Promote continuous learning and

professional growth among estate agents; Stakeholder Engagement & Collaboration - Build

partnerships with government. academia, and private sector players and; Institutional

Strengthening - lmprove governance, operational efficiency, and resource mobilization.
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the regulationt on Continuous Professional Development, Categorization of Estate Agents Rules

and the Code of Conduct.

It is my hope that with the recently rebranding, envisioned completion of the legislative review,

the commissioned strategic plan, the management policies and the automation of the Board's

Processes, the Board now have a firm foundation for future growth. ability to take on

expanded mandate necessary to bring order in the real estate sector and efficient service

delivery and fulfillment of its mandate.

Finally, I wish to acknowledge my follow Board Members and the management team led by

the Registrar for ensuring achievement of the performance. I wish to acknowledge the Cabinet

Secretary, Ministry of Lands, Housing and Urban Development and the Permanent Secretary

at the State Department of Housing and Urban Development for their immense support and

all our ners and collaborating and supporting agencies.

Ms. Eu ce Macharian

Chairperson
EAR.B

\\
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5. Report of the Chief Exeantive Officer

I take this opportunity to acknowledge and express my appreciation for the invaluable

contributions made by the Board Members. our dedicated staff, and a broad range of

stakeholders. These include the State Department for Housing and Urban Development, the

National Treasury, State Corporation Advisory Commission, lnstitution of 5urveyors of Kenya,

and our development partners for their continued support to EARB's to carry out our mandate.

EARB continues to play a critical role in supporting Kenya's Vision 2030 and the Bottom-Up

Economic Transformation Agenda (BETA). By regulating and upholding standards in Estate

Agency Services, we directly contribute to the professionalization and institutionalization of

technical capacity in the country, an essential enabler for sustainable economic development.

Key Activities Undertaken in FY 2024/2025

i) lmplementation of Member Management System

To improve service delivery and public access to EARB services. we implemented the integrated

member management system. the citizens are now able to access EARB services more efficiently

and conveniently across the country.

ii) Development of rules and regulations

ln an effort to fully operationalize the Estate Agents Act. Cap 533, the Board finalized the

development of corresponding regulations. These regulations have been submitted to the office

of the Cabinet Secretary for further processing.

iii) Public Awareness and Sensitization

lncreased awareness of the Act and its provisions was a key focus. The Board carried out

sensitization campaigns targeting a range of stakeholders. including holding regional

sensitization workshop in Nairobi.

iv) StrategicPlan2024-2028

The Board launched of draft Strategic Plan 2024-2028. This plan is anchored on four key result

areas: 6overnance, Registration and Licensing. Compliance and Professional Development

These pillars are designed to ensure the Board achieves its mission and vision effectively over

the next five years.

\\t
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I am grateful for the collective efforts and support of the Board Members. Management. staff.

and our partners. Together, we remain committed to advancing the Eitate Agency profession

in Kenya. ensuring regulatory compliance. and contributing meaningfully to the country's

socio-economic transformation.

Itd.FL
Hellen-Abuya

Registrar/ Ag. Chief Executive Officer

\\ll
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7. Statement of Performance against Predetermined Objectives for FY 2024/2025

EARB has four (4) strateSic issueswithin the Performance Contract strategic for the FY 2023/2024
These strategic issues are as follows:

Strategic Pillar I - lnadequate enforcement and compliance
Strategic Pillar 2 - High number of unlicensed persons operating as estate a8ents

Strategic Pillar 3- ln adequate public awareness and visibility on regulation of estate agency
Strategic Pillar 4 -lnadequate institutional capacity

The annual work plans for EARB is derived from the performance contract targets that are aligned to

the six (6) pillars. The achievement of FY 2O24/2O25 performance tarSets is indicated below:

lnadequate
enforcement
and
compliance

To enforce and
ensure
compliance to
the Estate
Agents Act

l. To address complaints received

from property consumers and
estate agents.

2. Resolving stakeholder queries.

3. lssue certificates to currently
registered and new estate aSents

with good standing
4. Conduct inspections on Estate

Agents to assess compliance
5. Establish collaboration

mechanisms with other law
enforcement agencies.

6. Working with other agencies in
detecting and reporting any
money Iaundering activities in
real estate sector

7. Revision of the act to capture
new emerging challenges and
opportunities arising in estate
aSency

8. Timely update of members
register indicating their status

9. Regular lnspection for
compliance.

xxlll

Number of :

-complaints resolved
-Estate Agents
lnspected in order to
monitor compliance
of Aa
-New Registrations
turnaround times
improved
-EARB complies with
all applicable
legislation and
regulations and
-To review the
Estate Agents Act
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High number
of unlicensed
per5ons

oPeratinS a5

estate agents

Number of
sensitization
workshops held and
dissemination of
information done

l. To train estate agentr on ethics,
code of conduct, best practice
and implement CPD rules to
build capacity.

2. Undertake research/disseminate
information on real estate
aSency.

3. Develop/disseminate the
appropriate rules/regulations for
the practice.

ln adequate
public
awareneS,
and visibility
on
regulation of
estate aSency

To enhance
public
awareness and
visibility of the
functions of the
Board

Number of
sensitization
workshops held

Communication and Public
Awareness
Sensitize oublic on ettate aqencv and
the role of Board
L. Enhance visibility by branding

the EARB/
2. Revamp EARB website to

increase visibility
4. Enhance visibility by public

awareness on the estate agents
registration and roles of estate
aSents

3. Publicize the registered members
4. 6ood working rapport with the

media
Hold EARB conference every two
years and organizing regular
webinars, education and training
awareness nationally and regionally
in collaboration with partners

lnadequate
institutional
capacity

To enhance
institutional
capacity of the
EARB

Number of estate
agents sensitized and
public forums held
on ethics. best
business practice and
property transaction
principles.

l. Recruit additional staff in
streamlining the activities of the
Board

2. Establish Enforcement and legal
Units

3. Board Training in strateSic
leadership and management

4. Secretariat Training in strategic
areas in line with the Board's
service delivery charter

5. lmplement the various policies
and guidelines as stipulated by
6overnment agencies and the
parent Ministry

\\l\

To enforce and
ensure
compliance to
the Estate
Agents Act
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6. lnvestment on a vehicle to
facilitate mobility and presence

Equip Board and staff with
appropriate ICT lnfrastructure and
operational office space

8. Corporate Governance Statement

Estate Agents Registration Board is the regulatory body for estate agency practice in Kenya and

derives its mandate from estate Agents Act, 1984 cap 533, the act makes provision for

regulation.

The Board of Board members is constituted of the full Board of Nine members plus the registrar

and its committees which include: -Finance and Administration. Publicity, Education &

Recruitment, Legal and Governance and Audit Committee. The purpose of these committees is

to ensure that issues presented before the Board are interrogated by the relevant committee

which makes appropriate recommendations to the Board for consideration and informed

decision-making.

During the year under review. all Board meetings were held in line with the approved almanac.

All meetings attended were on due notice and agenda having been previously issued within

the statutory timelines and there was a quorum in all meetings. The number of meetings held

was within the permissible statutory number as embodied in the law. The Board kept a record

of the meetings.

Functions of the Board's Committee include: -

Finance and Administration Committee - Oversees the administrative and financial functions

of the Board.

Publicity, Education and Recruitment Committee: Oversees the Publicity, Education of estate

agents and recruitment functions of the Board.

Legal and Governance Committee-Oversees the Legal and Covernance issues of the Board.

Audit Committee: Oversees internal audit function of the Board as stipulated in law.

\\\
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This section provides the management's report on the operational and financial performance

of the Board during the period. This includes the Board's compliance with statutory

requirements. major risks facing the organization, material arrears in statutory and other

financial obligations. review of the economy, review of the sector and future developments as

well as other information considered relevant to the users of the financial statements.

9.2 Management Report on Operational and Financial Performance.

The Board is currently implementing the Strategic Plan2024-2028. The strategic plan articulates

EARB's vision, mission and core values. The objectives, strategies and output,/outcome that

EARB aims to achieve are anchored on seven Key Result Areas (KRAs) which are linked to the

strateSic 6oals and lssues. The strateSic model for the Board for the period 2024-2028 is shown

in the table below.

EARB Strategic Model

Strategic issue Goal KRA
a Compliance and

Enforcement of set estate
agency laws and regulations
Strengthening Policy, legal

and institutiona I

frameworks

a

To improve enforcement and
compliance to estate agency laws and
regulations

Enha ncement of Estate
Agency registration,
practice compliance and
enforcement

a Capacity Development and
Strengthening
Public Se nsitizatio n and
awareness

a

To enhance access to quality estate
agency services

Professiona I Competency
Enhanced

Publicity and media

engagement plans

Avail updated members
register
lm pact Evidence-based

documentation
Media policy, Media
campa igns and social media
platform presence

To strengthen collaboration
with the media and use of
various social media
platforms

a

a

a

a

To strengthen the visibility and
operations of the Board

Enhanced Visibility and
lm pact

9.1 lntroduction
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Strengthening Secretariate
Human Resource capacity

Strengthen and build Board

capacity

Operational excellence and

continuity

a

a

To strengthen institutiona I capacity Strengthened institutional
capacity, productivity

Building legal strength by

U pdating the existing laws

Creating new regu lations

Strengthened regulatory
environment

. Evidence-basedadvisories To strengthen monitoring, evaluation,
learning and knowledge management
fra mework

Evidence-based advisories

a Financial Resource

mobilization and
ma nagement

FinancialStrength

To increase the financial base and
network

Fund raising and Linkages

enhanced
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The Board has continued to make impressive strides in the realization of its mandate as it

entrenches reSulation of estate Agents through digitalization of services. enhanced registration

& licensing, continuous professional development and strengthening institutional capacity as

well as resource mobilization.

Further. the Board continued mainstreaming productivity by developing the Productivity

Mainstreaming Strategy to guide implementation of the identified metrics. collection of

productivity data and computing the productivity index which was targeted to improve. The

objective was to continuously mainstream quality manaSement practices, Review the estate

agents act cap 533 and offer exceptional customer experience in our endeavor to reSulate and

promote development of the estate agency profession. uphold professional standards, foster

excellence for achievement of national development goals.

EARB is keen to maintain its frontline position in the regulation of estate agents through

adoption of ertate agent's regulations and review of the estate agentr act cap 533.

9.3 Monitoring and Evaluation

The Board of Board members provides oversight and strategic leadership in the fulfilment of

the Board's mandate and through the management has put in place a robust Monitoring and

Evaluation (M&E) system to track and assess the realization of the goals and initiatives in the

Strategic Plan 2024-2028, in its aspiration "A leading regulatory body for advancement of the

ertate aSent's profession.".

\\! ll

To improve the regulatory
environment
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EARB undertakes M&E to. inter alia, evaluate progress in implementation of the KRAs ai well

as receive feedback from stakeholders on its provision of quality aisurance services, identify

challenges in implementation and identify remedies for continuous improvement. To enhance

M&E, management has developed a Monitoring and Evaluation Framework aligned to track

implementation of Strategic Plan 2024-2028.

9.4 Compliance with Statutory Requirements

The Board is required to adhere to a set of laws, regulations. and guidelines that govern all

organizations operating in the country. This war observed and maintained during the year

under review.

This has enabled the Board's operations to continue uninterrupted by eliminating disruptions

which may be occasioned by legal actions, fines, penalties, in depth audits. and the inability to

access critical services from third party providers. ln addition, statutory compliance boosts the

image of the Board in the eyes of the public and gives confidence to its strategic partners and

other stakeholders in forging long lasting partnerships and collaborations.

5pecifically, the Board prepared and submitted the annual budget, monthly reports, quarterly

reports and financial statements to the State Department for Housing and Urban Development.

ln addition. PAYE. N55F, SHIF and NITA levy were submitted to the relevant government

agencies.

9.5 Risk Management

The Board's Risk Management Framework, as outlined in the 2024-2028 strategic plan,

integrates risk management into Sovernance and performance management at both strategic

and operational levels. lt aims to proactively address anticipated risks to achieve set objectives.

Key structures include:

Finance and Administration Committee - Oversees the administrative and financial functions

of the Board.

Publicity, Education and Recruitment Committee: Oversees the Publicity. Education of estate

agents and recruitment functions of the Board.

Legal and Governance Committee-Oversees the Legal and Covernance issues of the Board
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Audit Committee: Oversees internal audit function of the Board as stipulated in law

Disciplinary Committee: Oversees the disciplinary issues of the estate agents in the Board as

stipulated in the Estate Agents Act and the disciplinary Rules and Procedures.

Every project and activity. regardless of the scale, undergoes continuous risk assessment, with

risks classified based on key result areas. This comprehensive approach ensures all departments

align with the Board's objectives through proactive risk management. A summary of the key

risks their corresponding mitigation measures is tabulated below.

Risks

Key Strategic Risk Risk Mitigation Mearure(s)

7 lllegal and unqualified practitioners Develop compliance and enforcement structure,
stre ngthe n monitoring and enforcement
mechanisms to ensure compliance with estate
agency laws and regulation

2 Lack of Public awareness and compliance lncrease public awareness about the Board's role,
functions, and importance in safeguarding estate
agency investors and members of the public.

3 lnadequate human and financial
resources

Mobilize funds from internal sources, government
and funding agencies. lncrease Strengthen staff
ca pacity

4 Professional Misconduct and unethical
behaviour by registered members

lnvest in training and capacity building and

continuous professional development programs

to offer quality estate agency services
lmprove implementation of disciplinary processes

and procedures

5 lnadequate collaboration with other
government agencies

Foster coordination with all relevant stakeholders
for collaborative effort in regulating the sector
and information sharing

Update and align laws, regulations and
government policies

Enhance the legal and regulatory framework to
adapt to changing industry dynamics

xxlx

S/No.

6.
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9. Environmental and Sustainability Reporting

i) Sustainability strategy and profile

The Board delivers its mandate as an enabler of Kenya's Vision 2030 MTP lV. Bottom-Up

Economic Transformation Agenda (BETA), and the United Nations (UN) 5ustainable

Development Goal No.9 on building resilient infrastructure, promoting inclusive and

sustainable industrialization and fostering innovation.

ii) Environmental performance

To ensure environmental protection. the Board maintains an environmental policy and

supportt the government in its environmental initiatives.

iii) Employee welfare

EARB has approved HR instruments that guide the hiring process, amongst them are the Human

Resource (HR) policy and procedures manual. career guidelines. staff establishment and staffing

& organizational structure.

The Board has also put into place mechanisms for stakeholder engagement during policy

development. The Board offers training opportunities to its employees in order to improve

their work performance and personal development. ensuring continuous upgrading of core

competencies. knowledge, skills, and attitude.

The Board links individual performance with the Board's performance and set individual work

plans at the beginning of the financial year.

The Board recognizes and commits itself to the achievement of the highest standards of health

and safety in the workplace and the elimination or minimization of health and safety hazards

and risks that may affect its employees. We implement policies and programs in compliance

with the provisions of the Occupational Safety and Health Act, 2007, and other Labour Laws

by maintaining healthy and safe working conditions.

iv) Market place practices: -

a) Responsible competition practice.
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The Board ensures customer satisfaction as a key factor during service delivery. lt ensures fair

competition in the procurement processes in line with Public Procurement and Assets Disposal

Act,2015. The Board ensures all the procesies are within the spheres of Law in the execution

of its mandate.

b) Responsible Supply chain and supplier relations

The Board ensures any procurement is within the Annual Procurement Plan and the approved

annual budget to ensure all supplies, services and works are paid as and when they fall due to

avoid cases of pending bills. Reservations are made for marginalized and special groups to

ensure inclusivity.

c) Responsible marketing and advertisinS

The Board ensures all the advertisements for works, services and goods are done through the

Government Advertising Agency and in the Board's. website as provided for in the law.

d) Product starardship

The Board ensures protection of particulars of registered eitate agents professionals in

accordance with the provisions of Data Protection Act 2019. This is emphasized during

sensitization. stakeholder en8a8ements. public participation forums and continuous

professional development proSrams.

e) Corporate Social ResponJibility / Community Engagements

ln line with the Presidential directive of 2l st December, 2022 and as part of

Corporate Social Respon5ibility (CSR), the Board participated in various Tree

Planting and Restoration Campaigns through mobilization of stakeholders and

community for tree planting activities.

10. Report of the Board members

\\\t



The Board members submit their report together with the audited financial statements for the

year ended June 30, 2025, which show the state of EARB -raffairs.

i) Principal activities

As per the provisions of the Act, the Board is charged with the responsibility of registering

estate agents and ensuring that the competence and conduct of practicing estate agents

are of a standard sufficiently high to ensure the protection of the public

ii) Results

The results of EARB for the year ended June 30. 2025, are set out on page I to 5

iii) Board Members

The Board members of the Board who served during the year are shown on page x to xiv

iv) Surplus remission

The Boards operations are supported by own source revenue and does not receive funds from

the consolidated fund. Also. the Board is not engaged in commercial activities.

v) Auditors

The Auditor-General is responsible for the statutory audit of EARB in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Hellen Abuya

C.E.OAEGISTRAR

\\\lr
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REPORT OF THE AUDITOR.GENERAL ON ESTATE AGENTS REGISTRATION
BOARD FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Estate Agents Registration
Board set out on pages 1 to 31, which comprise of the statement of financial position as
at 30 June, 2025, and the statement of financial performance, statement of changes in

Report of the Auditor-Generol on Estate Agents Registralion Boordfor the year ended 30 June, 2025
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net assets, statement of cash flows and statement of comparison of budget and actual
amounts, for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of lhe
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Estate Agents Registration Board as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards Accrual Basis and comply with the
and the Public Finance Management Ac|,2012.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

Review of the financial statements revealed the following anomalies;

i. The statement of financial performance and Note 6 to the financial statements
reflects licenses, fees and permits balance of Kshs.15,733,176. However, the
opening balances of Kshs.22,691,253 includes investment income balance of
Kshs.5,816,833 which is not included in the current financial year balance. There
was no evidence on how the investment income balance was cleared from the
books of accounts and the purpose of the clearance.

ii. Further, the Board purchased equipment of Kshs.225,000 and were recognized as
additions in the property, plant and equipment balance. However, the Board did
not maintain a cashbook and therefore the purchase was not credited in the
cashbook. Further, the purchase of equipment had not been recognized in the
statement of changes in nets assets.

iii. ln the previous financial year, the Board made a provision of financial consultancy
fee of Kshs.40,000. However, in the current financial year, no provision and accrual
on audit fees was made.

iv. The statement of financial position reflects property, plant and equipment balance
of Kshs.535,259 and intangible assets balance of Kshs.1,728,000 and as
disclosed in Note 14 and Note '15 to the financial statements respectively. The
balance is net of depreciation and amortization expense of Kshs.596,8866 as
disclosed in Note 11. However, Management did not disclose the depreciation and
amortization rates/policy for the assets.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

Report of the Auditor-General on Estote Agents Registration Board for the yeor ended 30 June, 2025
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2. Unsupported Cash and Gash Equivalents

The statement of financial position reflects cash and cash equivalents balances of
Kshs.1 ,136,147 and as disclosed in Note 12(a) lo the financial statements. However,
during the financial, the Board did not maintain a cash book, perform bank reconciliation
and conduct a Board of Survey Report.

ln the circumstances, the accuracy and completeness of the cash and cash equivalents
balance could not be confirmed.

3. Lack of Ownership Documents

The statement of financial position reflects property, plant and equipment and intangible
assets balance of Kshs.535,259 and Kshs.1,728,000 respectively, all totalling to
Kshs.2,263,259. However, the balances were not supported by any documentation.
Management did not provide supporting schedule, purchase invoices, valuation reports,
amortization/depreciation schedules, or any verifiable evidence to confirm existence,
ownership, condition, valuation, or accuracy of the reported balances.

ln the circumstances, the accuracy and ownership of the property, plant and equipment
and intangible assets could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Estate Agents Registration Board
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects receipts final budget
and actual on comparable basis of Kshs.31,500,000 and Kshs.15,733,176 respectively,
resulting to under-funding of Kshs.7,308,747 or 50o/o of the budget. However, the Board
spent Kshs.17,015,416 against an actual receipt of Kshs.15,733,176 resulting to over-
expenditure of Kshs.1 ,282,240. The under-funding of the budget affected the planned
activities and impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion, I have determined that there are no other
key audit matters to communicate in my report.

Report of the Auditor-General on Estate Agents Registration Boardfor the year ended j0 June, 2025
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Other lnformation

The Management is responsible for the Other lnformation set out on page v to xxxii which
comprise of Board lnformation and Management, The Board of Council, Key Management
Team, Chairman's Statement, Report of the Chief Executive Officer, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Board Members and Statement of Board Members Responsibilities. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Board's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financialstatements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance
conclusion thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

Late Submission of Financial Statements

During the year under review, Management did not submit the financial statements to the
Auditor-General by the statutory date of 31 August, 2025.The financialstatements were
submitted on 10 November,2025 which was two (2) months and ten (10) days after the
statutory deadline. This is contrary to Regulation 101(4) of the Public Finance
Management (National Government) Regulations, 2015 which states that (a) An
Accounting Officer shall prepare the financial statements in a form that complies with the
relevant accounting standards prescribed by the Public Sector Accounting Standards
Board, not later than three months after the end of the financial year and submit them to
the Auditor General with a copy to the County Treasury, the Controller of Budget and the
National Treasury. Late submission of the financial report adversely affects the Office of
the Auditor-General in meeting the statutory timelines.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on Estate Agents Registration Boardlor the year ended 30 June, 2025
4



The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

'l . Weakness in Interna! Controls, Risk Management and Governance

Review of the Board's records revealed that the Board did not develop and implement
various policy documents namely; Risk Management, lnformation and Communication
Technology and Human Resource policies.

ln the circumstances, the effectiveness and efficiency of the Board's operations could not
be confirmed.

During the year under review, the Board did have an Audit Committee and there was no
lnternal Audit Department due to lack of staff. However, the committee never met during
the year.

ln the circumstances, the effectiveness and efficiency of the Board's internal controls,
risks and governance weaknesses could not be confirmed.

3. Inadequate Staffing

The Board's Management comprises of five (5) members of staff including the acting
Chief Executive Officer/ Registrar who is deployed by the State Department for Housing
and Urban Development. Although the Board has a fully constituted Board of Directors,
the Board does not have adequate staff members.

ln the circumstances, the effectiveness and efficiency of delivery of services to the public
could not be confirmed.

Report of the Auditor-General on Estate Agents Registration Boardfor the year ended 30 June, 2025
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and The Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance lnternational Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Board's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Board's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected

Report of the Auditor-Ceneral on Estate Agents Registation Boardfor the year ended 30 June, 2025
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ll. Statement of Board Members Responsibilities

Section 8l of the Public Finance Management Ad,2012, Section l4 of the State Corporations

Act Cap 446 and require the Board members to prepare financial statements in respect of

EARB, which give a true and fair view of the state of affairs of EARB at the end of the financial

year and the operating results of EARB for that year. The Board members are also required

to ensure that EARB keeps proper accounting records which disclose with reasonable accurary

the financial position of EARB. The Board members are also responsible for safeguarding the

assets of EARB.

The Board members are responsible for the preparation and presentation of EARB's financial

statements, which give a true and fair view of the state of affairs of EARB for and as at the end

of the financial year 2024/2025 ended on June 30. 2025. This responsibility includes: (i)

Maintaining adequate financial management arrangements and ensuring that these continue

to be effective throughout the reporting period; (ii) Maintaining proper accounting records.

which disclose with reasonable accuracy at any time the financial position of EARB: (iii)

Designing, implementing and maintaining internal controls relevant to the preparation and

fair presentation of the financial statements. and ensuring that they are free from material

misstatements. whether due to error or fraud: (iv) Safeguarding the assets of EARB: (v)

Selecting and applying appropriate accounting policies; and (vi) Making accounting estimates

that are reasonable in the circumstances.

The Board members accept responsibility for EARB's financial statements. which have been

prepared using appropriate accounting policies supported by reasonable and prudent

judgements and estimates, in conformity with lnternational Public Sector Accounting Standards

(IPSAS), and in the manner required by the PFM Act. 2012, Section l4 of the State Corporations

Act Cap 446.The Board members are of the opinion that EARB's financial statements give a

true and fair view of the state of EARB's transactions during the financial year ended June 30,

2025, and of EARB's financial position as at that date. The Board members further confirms

the completeness of the accounting records maintained for EARB which have been relied upon

in the preparation of EARB's financial statements as well as the adequacy of the systems of

internal financial control.
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12, Statement of Board members Responsibilities (Cont'd)

ln preparing the financial statements, the Board members have assessed EARB's ability to

continue as a going concern. Nothing has come to the attention of the Board members to

indicate that EARB will not remain a going concern for at least the next twelve months from

the date of this statement.

Nothing has come to the attention of the Board members to indicate that the EARB will not

remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The EARB's financial rtatements were approved by the Board on

signed on its behalf by:

[2m-

l>4 Dzoz{2o25 and

Eunice Macharia
Chairperson of the Board

Hellen Abuya
Registrar /CEO

1
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12. Statement of Financial Performance for the year ended 30 June 2025

The notes set out on pagei 23 to26 form an integral part of these Financial Statements. The

Financial Statements set out on pages I to 5 were signed on behalf of the Board of Board

members by:

Hellen Abuya

Registrar/CEO

Date

Hesborn isemba

Head of finance

Eunice Macharia

Chairperson of the Board

'U Date: n-{,rJ rt-tt4 Date:

Revenue from exchange transactions

6 15.733.176 22.691.253Licenses, Fees and permits

Total Revenue 15,733,176 22,591,253

Use of goods and services 7 3,363,731 5,348,855

Employee costs 8 3.886.482 1.840.512

9 0 r0,r00Repairs and Maintenance

9.837.934 13.298,921Board Expenses l0
Depreciation and Amortization Expense t1 569,875

17,685,013 21,168,263Total Expenses

1,522,990Surplus

Notes
Description

Kshs

FN 2023-2024t-FN 202+2025
Kshs

Expenses

596.866

(1,951,837)
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13. Statement of Financial Position ar at 30 June 2025

The financial statements set out on pages 1 to 5 were signed on behalf of the Board of Board

members by

Registrar/C.E.O
Hellen Abuya

Head of F nce
Hesborn Cisemba

Chairperson of the Board
Eunice Machagia , ./
Date: lflr>llL

ASSETS

Current Assets

Cash and cash equivalents t2 1,136,147 2,907,763
Receivables - Non-Exchange Transaction l3 2,250,247 3,480,102
Total Current Assets 3,386,394 6,387,865
Non-Current Assets

Property and Equipment 535.259 475.125
lntangible Assets l5 1.728.OOO 2.160,000
Total Non- Current Assets 2,263,259 2,635,125
TOTAL ASSETS 5,649,653 9,022,990
LIABILITIES

Trade and Other Payables l5 6,078.500 7,500.000
TOTAL LIABILITIES 6,O78,500
NET AssETS

Retained earnings (428,8471

Total Net Assets and Liabilities 5,649,653 9,022,990

l

Date /)-/22c0{- o"t", t4-lrd Zuu'

FN 202+2025
Description

Kshs

FN 2023-2024
Kshs

14

7,500,000

1,522,990

F
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14. Statement of Changes in Net Assets for the year ended 30 June 2025

Total

Kshs. Kshs.

0As at lst July 2023

5urplus/(deficit) for the
period

,,1,522,990 1,522,990

As at 30 June2O24
1,522,990

As at lst )uly 2024

0,esr,837) 0,951,837)
5urplus/(deficit) for the
period

(428,8471 (428,8471As at 30 )une2O25

Description
Accumulated

Surplus

0

1,522,990
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15. Statement of Cash Flotvs for the year ended 30 June 2025

Cash flows from operating activities

Receipts

Licenses. Fees and permits 7
15,733,176

22.691.253

Total Receipts 15,733,176 22,691,253
Payments

Use of goods and services 8
3,363,731

5,348.855

Employee costs 9
3,886,482

1.840.s12

Repairs and maintenance l0 0 r0.r00

Board expenses t1
9,837,934

13.298.921

Total Payments 17,088,147 20,498,388
Net cash flows from operating activities (1 ,3s4,971) 2,192,855
Cash flows from investing activitiet

(225.OOO) 0

Net cash flows from investing activities (416,645)

Cash flows from financing activities 0
Net increase/(decrease) in cash and cash

equ iva lents

714,898

Cash and cash equivalents at I )uly 2023 2,907,763 0
Cash and cash equivalents at 30 )une2024

1,136,147
2,907,763

I

fr

F-( 2023-2024

Notes Kshs

Ft 202+
2025

Kshs

Purchase of Equipment&

0
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t6. Statement of Comparison of Budget and Actual amounts for the year ended 30 June 2025

A b 6=(a*b) d q= (c-d)

f=d/
c*I0

0

Receipts

0 0 0 0 0
Budget carryovers from
the previous year"

(15,766,824)) 50o/o
License, fees and

Permits
31 ,500,000 0 31,500,000 15,733,176

0 31,500,000 15,733,176 (15,766,824) 50o/oTotal Receipts 31,500,000

Payments

(1,709,000)
66%

Use of 6oods and

5e rv ice s 5,000,000
0

5,000,000 3,291,000

3,520,000 3,520,000 3,886,482 366,482
110o/oEmployee costs

150,000 0 (150,000)
10k

Repairs and

Maintenance 150,000
0

(3,162.066) 760/oBoard Expenses
13,000,000

0
13,000,000 9,837,934

(4,6s4,s84) 79%21,670,000 0 21,670,000 77,OLs,416Total Payments

Surplus
(1,282,2401

(20,421,408l.
-13o/o

7

17.

Original
budget

Kshs

Adjustmen

ts

Final

budget

Actual on
comparabl

e basis

Ishs Kshs Kshs

Performanc

e difference

Kshs

olo of
utiliz
ation

0
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Budget
Reconciliation

Actual Deficit Amounts as per the statement of Budget (1,282,2401

1 Reason for differences

Opening Cash and Cash Equivalent 2,907,763

Closing Cash and Cash Equivalent as per the statement of
Cash flows 1,136,147

S
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18. Notes to the Financial Statements

l. General lnformation

Estate Agents Registration Board (EARB) is the regulatory body for ettate agency

practice in Kenya and it derives its mandate from Estate Agents Act, 1984 Cap

533 which was operationalized in 1987.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value. impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with lnternational Public

Sector Accounting Standards (lP5A5) allows the use of estimates and assumptions. lt also

requires management to exercise judgement in the process of applying the EARB's

accounting policies. The areas involving a higher degree of judgement or complexity.

or where assumptions and estimates are significant to the financial statements. are

disclosed in Note 5 of these financial statements. Financial statements have been

prepared and presented in Kenya Shillings, which is the functional and reporting

currency of the EARB. The financial statements have been prepared in accordance with

the PFM Act, the State Corporations Estate Agents Act, 1984 Cap 533 and lnternational

Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.

9
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Notes to the Financial Statements (Continued)

3. Adoption of Neryv and Revised Standards

Ne\r, and amended standards and interpretations in issue effective in the year ended 30

)une2025.

There were no new and amended standards issued in the financial year.

i. Netv and amended standards and interpretations in issue but not yet effective

in the year ended 30 June2025

Standard Effective date and impact:

IPSAS 46:

Mea su rement

Applicable ln January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation oI

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency across

rPsAs.

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

meaiurement related disclosures.

The standard also introduces a public sector specific measurement bases

called the current operational value.

IPSAS 47:

Revenue

Applicable ln January 2025

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS ll Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective of the standard is to establish the

principles that an entity shall apply to report useful information to users ol

financial statements about the nature. amount, timing and uncertainty oi

revenue and cash flow arising from revenue transactionr.

lP5A5 49:

Retirement

Benefit Plans

Applicable ln January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

l0

ESTATE AGENTS REGISTRATION BOARD



ESTATE AGENTS REGISTRATION BOARD
Annual Report and Financial Statements for the year ended June 30, 2025.

lsector employees and other eligible participants. The standard sets the
I

financial statements that should be presented by a retirement benefit plan.
I

ll
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t2

Notes to the financial statements (continued)

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Taxes, La,ries and fines

The EARB recognizes revenuei from taxes, levies, and fines when the event occurs and

the asset recognition criteria are met. To the extent that there is a related condition

attached that would give rise to a liability to repay the amount, deferred income is

recognized instead of revenue. Other non-exchange revenues are recognized when it is

probable that the future economic benefits or service potential associated with the asset

will flow to the Entity and the fair value of the asset can be measured reliably.

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured

at fairvalue and recognized on obtaining control of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the asset will flow to the EARB and can be

measured reliably. To the extent that there is a related condition attached that would

give rise to a liability to repay the amount, the amount is recorded in the statement of

financial position and realised in the statement of financial performance over the useful

life of the assets that has been acquired using such funds.

ii) Revenue from exchange traniactiont

Rendering of services

The EARB recognizes revenue from rendering of services by reference to the stage of

completion when the outcome of the transaction can be estimated reliably. The stage

of completion is measured by reference to labour hours incurred to date a5 a percentage

of total estimated labour hours. Where the contract outcome cannot be measured

reliably, revenue is recognized only to the extent that the expenses incurred are

recoverable.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and

when the amount of revenue can be measured reliably. and it is probable that the

economic benefits or service potential associated with the transaction will flow to the

Board.

b) Budget information

The original budget for the Current FY was approved by the Board of Board members

on 28,h )une 2024. There were subsequent revisions or additional appropriations made:

l3
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Budget information (continued)

The EARB's budget is prepared on a different basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual

basis using a classification based on the nature of expenses in the statement of financial

performance, whereas the budget is prepared on a cash basis. The amounts in the

financial statements were recast from the accrual basis to the cash basis and reclassified

by presentation to be on the same basis as the approved budget. A comparison of

budget and actual amounts, prepared on a comparable basis to the approved budget.

is then presented in the statement of comparison of budget and actual amounts. ln

addition to the Basis difference, adjustments to amounts in the financial statements are

also made for differences in the formats and classification schemes adopted for the

presentation of the financial statements and the approved budget. A statement to

reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the 5tatement of cash

flows has been presented under section xxxof these financial statements.

c) Taxes

Current income tax

Current income tax assets and liabilities for the current period are measured at the

amount expected to be recovered from or paid to the taxation authorities. The tax

rates and tax laws used to compute the amount are those that are enacted or

substantively enacted, at the reporting date in the area where EARB operates and

Senerates taxable income. Current income tax relating to items recognized directly in

net assets is recognized in net assets and not in the statement of financial performance.

Management periodically evaluates positions taken in the tax returns with respect to

situations in which applicable tax regulations are subject to interpretation and

establishes provisions where appropriate.

l4
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

d) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the

acquisition of the items. When significant parts of property. plant and equipment are

required to be replaced at intervals, the Entity recognizes such parts as individual assets

with specific useful lives and depreciates them accordingly. Likewise, when a major

inspection is performed, its cost is recognized in the carrying amount of the plant and

equipment as a replacement if the recognition criteria are satisfied. All other repair and

maintenance costs are recognized in surplus or deficit as incurred. Where an asset is

acquired in a non-exchange transaction for nil or nominal consideration the asset is

initially measured at its fair value.

e) Leases

Finance leases are leases that transfer substantially all ofthe risks and benefits incidental

to ownership of the leased item to EARB. Assets held under a finance lease are

capitalized at the commencement of the lease at the fair value of the leased property

or, if lower, at the present value of the future minimum lease payments. The Board also

recognizes the associated lease liability at the inception of the lease. The liability

recognized is measured as the present value of the future minimum lease payments at

initial recognition. Subsequent to initial recognition, lease payments are apportioned

between finance charges and reduction of the lease liability so as to achieve a constant

rate of interest on the remaining balance of the liability. Finance charges are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated

over the useful life of the asset. However, if there is no reasonable certainty that the

Board will obtain ownership of the asset by the end of the lease term, the asset is

depreciated over the shorter of the estimated useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Board. Operating lease payments are

recognized as an operating expense in surplus or deficit on a straight-line basis over the

lease term.

r5
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

0 lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of

intangible assets acquired in a non-exchange transaction is their fair value at the date of

the exchange. Following initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. Internally generated

intangible assets, excluding capitalized development corts, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.

lntangible assets with an indefinite useful life are assessed for impairment at each

reporting date.

g) Research and dwelopment corts

The Board expenses research costs as incurred. Development costs on an individual

project are recognized as intangible assets when the Board can demonstrate:

i) The technical feasibility of completing the asset so that the asset will be

available for use or sale.

ii) lts intention to complete and its ability to use or sell the asset.

iii) How the asset will generate future economic benefits or service potential

iv) The availability of resources to complete the asset.

v) The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins

when development is complete. and the asset i5 available for use. lt is amortized over

the period of expected future benefit. During the period of development. the asset is

tested for impairment annually with any impairment losses recognized immediately in

surplus or deficit.

h) Financial instruments

IPSAS 4l addresses the classification. measurement and de-recognition of financial assets

and financial liabilities, introduces new rules for hedge accounting and a new

impairment model for financial assets. The entity does not have any hedge relationships

l6
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and therefore the new hedge accounting rules have no impact on the Boards financial

statements. A financial instrument is any contract that gives rise to a financial asset of

one entity and a financial liability or equity instrument of another entity. At initial

recognition, the entity measures a financial asset or financial liability at its fair value plus

or minus, in the case of a financial asset or financial liability not at fair value through

surplus or deficit. transaction costs that are directly attributable to the acquisition or

issue of the financial a5set or financial liability.

a) Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortized cost, fair

value through net assets/ equity or fair value through surplus and deficit on the basis of

both the entity's management model for financial assets and the contractual cash flow

characteristics of the financial asset. A financial a5set i5 measured at amortized cost when

the financial asset is held within a management model whose objective is to hold

financial assets in order to collect contractual cash flows and the contractual terms of

the financial asset give rise on specified dates to cash flows that are solely payments of

principal and interest on the principal outstanding. A financial asset ii measured at fair

value through net assets,/ equity if it is held within the management model whose

objective is achieved by both collecting contractual cashflows and selling financial assets

and the contractual terms of the financial asset give rise on specified dates to cash flows

that are solely payments of principal and interest on the principal amount outstanding.

A financial asset shall be measured at fair value through surplus or deficit unless it is

measured at amortized cost or fair value through net assets/ equity unless an entity has

made irrevocable election at initial recognition for particular investments in equity

inst ru ments.

t7
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Subsequent measurement

Based on the business model and the cash flow characteristics. the entity classifies its

financial atsets into amortized cost or fair value categories for financial instruments.

Movements in fair value are presented in either surplus or deficit or through net assets/

equity subject to certain criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash

flows represent solely payments of principal and interest, and that are not designated

at fair value through surplus or deficit, are measured at amortized cost. A gain or loss

on an instrument that is subsequently measured at amortized cost and is not part of a

hedging relationship is recognized in profit or loss when the asset is de-recognized or

impaired. lnterest income from these financial assets is included in finance income using

the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial aiiets, where the assets' cash flows represent solely payments of principal and

interest, are measured at fair value through net assets/ equity. Movements in the

carrying amount are taken through net assets, except for the recognition of impairment

gains or losses, interest revenue and foreign exchange gains and losses which are

recognized in surplus/deficit. Interest income from these financial assets is included in

finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any

uncollectible amounts. Trade and other receivables are assessed for impairment on a

continuing basis. An estimate is made of doubtful receivables based on a review of all

outstanding amounts at the year end.

l8
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through

net assets/ equity are measured at fair value through surplus or deficit. A business model

where the entity manages financial assets with the objective of realizing cash flows

through solely the sale of the assets would result in a fair value through surplus or deficit

model.

lmpairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL')

associated with its financial assets carried at amortized cost and fair value through net

assets/equity. The entity recognizes a loss allowance for such losses at each reporting

date. Critical estimates and significant judgments made by management in determining

the expected credit loss (ECL).

b) Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

i) lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost

of the inventory is its fair value at the date of acquisition. Costs incurred in bringing

each product to its present location and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.

ii) Finished goods and work in progress: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operatinS capacity

but excluding borrowing costs.

l9
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After initial recognition, inventory is measured at the lower of cost and net realizable

value. However. to the extent that a class of inventory is distributed or deployed at no

charSe or for a nominal charge, that class of inventory is measured at the lower of cost

and current replacement cost. Net realizable value is the estimated selling price in the

ordinary course of operations. less the estimated costs of completion and the estimated

costs necessary to make the sale, exchange, or distribution. lnventories are recognized

as an expense when deployed for utilization or consumption in the ordinary course of

operations of the Entity.

,) Provisions

Provisions are recognized when the Entity has a present obligation (legal or

constructive) as a result of a past event, it is probable that an outflow of resources

embodying economic benefits or service potential will be required to settle the

obligation and a reliable estimate can be made of the amount of the obligation. Where

the Entity expects some or all of a provision to be reimbursed, for example. under an

insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain. The expense relating to any provision is presented in

the statement of financial performance net of any reimbursement.

k) SocialBenefits

Social benefits are cash transfers provided to i) specific individuals and / or households

that meet the eligibility criteria. ii) mitigate the effects of social risks and iii) Address the

need of society as a whole. The entity recognizes a social benefit as an expense for the

social benefit scheme at the same time that it recognizes a liability. The liability for the

social benefit scheme is measured at the best estimate of the cost (the social benefit

payments) that the entity will incur in fulfilling the present obligations represented by

the liability.

l) Contingentliabilities

The Entity does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements, unless the possibility of an outflow

of resources embodying economic benefits or service potential is remote.

20
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Summary of Significant Accounting Policies (Continued)

m) Contingent asset,

The Entity does not recognize a contingent asset but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence of one or more

uncertain future events not wholly within the control of the Entity in the notes to the

financial statements. Contingent a5sets are assessed continually to ensure that

developments are appropriately reflected in the financial statements. lf it has become

virtually certain that an inflow of economic benefits or service potential will arise and

the asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements of the period in which the change occurs.

o) Changes in accounting policies and estimates

The EARB recognizes the effects of changes in accounting policy retrospectively. The

effects of changes in accounting policy are applied prospectively if retrospective

application is impractical.

p) Employee benefits

Retirement benefit plans

EARB provides retirement benefits for its employees and Board members. Defined

contribution plans are post-employment benefit plans under which an Entity pays fixed

contributions into a separate Entity (a fund) and will have no legal or constructive

obligation to pay further contributions if the fund does not hold sufficient assets to pay

all employee benefits relating to employee service in the current and prior periods. The

contributions to fund obligations for the payment of retirement benefits are charged

against income in the year in which they become payable. Defined benefit plans are

post-employment benefit plans other than defined-contribution plans. The defined

benefit funds are actuarially valued tri-annually on the projected unit credit method

basis. Deficits identified are recovered through lump sum payments or increased future

2l

n) Nature and purpose of reserveJ

The Entity creates and maintains reserves in terms of specific requirements.
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contributions on proportional basis to all participating employers. The contributions

and lump sum payments reduce the post-employment benefit obligation.

Summary of Significant Accounting Policies (Continued)

q) Foreign currenqy transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of

exchange on the date of the transaction. At each reporting date. foreign currency

monetary items are translated using the closing rate. Non-monetary items measured in

historical cost are translated using the exchange rate at the date of the transaction, and

those measured at fair value are translated using the exchange rates at the date when

the fair value was determined. Exchange differences arising from the settlement of

monetary items or translation of monetary/non-monetary items at rates different from

those at which they were initially reported are recognized in surplus or deficit in the

period.

r. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment.

Such borrowinS costs are capitalized over the period during which the as5et is being

acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the

statement of fi nancial performance.

s. Related parties

The EARB regards a related party as a person or an Entity with the ability to exert

control individually or jointly, or to exercise significant influence over the EATRB, or

vice versa. Members of key management are regarded as related parties and comprise

the Board of Board members, the CEO and Heads of Departments/Sections.
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r) Serviceconcessionarrangementj

The EARB analyses all aspects of service concession arrangements that it enters in

determining the appropriate accounting treatment and disclosure requirements. ln

particular. where a private party contributes an asset to the arrangement, the Board

recognizes that asset when, and only when. it controls or regulates the services the

operator must provide together with the asset, to whom it must provide them, and at

what price. In the case of assets other than 'whole-of-life' assets, it controls, through

ownership, beneficial entitlement or otherwise - any significant residual interest in the

asset at the end of the arrangement. Any assets so recognized are measured at their fair

value. To the extent that an asset has been recognized, the Board also recognizes a

corresponding liability, adjusted by a cash consideration paid or received.

, Carh and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits

on call and highly liquid investments with an original maturity of three months or less,

which are readily convertible to known amounts of cash and are subject to insignificant

risk of changes in value. Bank account balances include amounts held at the Central

Bank of Kenya and at various commercial banks at the end of the financial year.

t) Comparative figures

Where necessary, comparative figures for the previous financial year have been

amended or reconfigured to conform to the required changes in presentation.

u) Subsequent e\rentJ

There have been no events subsequent to the financial year end with a significant impact

on the financial statements for the year ended June 30, 2025.

z)
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Notes to the Financial Statements (Continued)

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the EARB's Financial statementi in conformity with lP5A5 requires

manaSement to make judgments, estimates and assumptions that affect the reported

amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities. at the end of the reporting period. However, uncertainty about these

assumptions and estimates could result in outcomes that require a material adjustment

to the carrying amount of the asset or liability affected in future periods. State all

.iudgements, estimates and assumptions made:

Estimatei and assumptions.

The key assumptions concerning the future and other key sources of estimation

uncertainty at the reporting date. that have a significant risk of causing a material

adjustment to the carrying amounts of assets and liabilities within the next financial

year. are described below. The Entity based its assumptions and estimates on parameters

available when the consolidated financial statements were prepared. However. existing

circumstances and assumptions about future developments may change due to market

changes or circumstances arising beyond the control of the Entity. Such changes are

reflected in the assumptions when they occur. IPSAS 1.140

Provisions were raised and management determined an estimate based on the

information available. Additional disclosure of these estimates of provisions is included

in Note 40. Provisions are measured at the management's best estimate of the

expenditure required to settle the obligation at the reporting date and are discounted

to present value where the effect is material.
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Notes to the Financial Statements (Continued)

6. Licenses, Fees and permits

7. Use of Goods

7.726.650Annual subscription fee 8,087,515

1 ,769,7 10Registration fee

674,000lnterview fees

278.700Member application fees 373,350

2,806,000 1.842.OOO

4.975.O70Conference income

r65.000lnduction fees 930 900

5.8r6.833lnvestment income

CEO breakfast meeting 1,069 500

Search fees 22,201 24.OOO

Total 15,733,176 22,691,253

0 194.679Subscriptions

5.450Printing and Advertising

Hospitality 0 251.947

Daily subsequent allowance 349.000

Operating expense5 0 20.494

Air time 0 76.196

30.000Postage and courier 0

Travel. subsistence &other allowances 0 56.698

925.628Board room hire 0

320,000 306.240Cazettement fee

0 42,450Reimbursements
1 ,413,731 1.297,804lnterview expenses

250,000 252.000Standard Development

0 13,279Bank Charges

121.621Ceneral office expenses 480,000

900,000 1.365.369Software subscription

25

Description

1.200.000

553.000

Pre-registration fees

Description
F'( 202+2025

lGhs

F-( 2023-2024
lGhs

0

0
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Financial consultancy fee 0 40.000
Total 3,363,73'l 5,348,855

8. Employee Costs

9. Repairs and Maintenance

10. Board Expenses

5alaries 1,625,394 1.649.625

Capacity building 0 158.600
NSSF 153.680 r5,r20
NITA 7000 17.167

5HA 56

Statutory 2,261,088 0

Total
3,886,482 r,826,542

Computers 0 10.100

Total Repairs and Maintenance t0,t00

526,000 662.750
Sitting Allowances 3,627,870

Capacity Building & Retreats 0 1.381.000

Hospitality 0 166.840
Transport 555.240
Airtime a nd internet 72,OOO 70.500
Board preregistration expense 2,403,064 2.226,250
Board induction proSramme 198.726

Board conference expenses 0 2.699.108
Marketing and publicity 3,209,000 1,705,393

9,837,934 13,494,O21
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Description
FY2024-2025 Ff 2023-2024

Kshs Kshs

FY 2024-2025
Descriptlon Fshs

?( 2023-2024

Kshs

Description

0

Description
Ff 2024-2025

Chairman/Board members' Honoraria

3.818.214

0

0

Total
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ll. Depreciation and Amortization Expense

Notes to the Financial Statements (Continued)

12. (a)Cash and Cash Equivalents

12. (b) Detailed Analysis of the Cash and Cash Equivalents

Property and equipment

Furniture and fittings 29,532

Computer and ICT Equipment 132,600

Office equipment 2,734

Amortizatio n 432.000
Total depreciation and amortization 596,856

Current Account 1,136,147

Petty cash 0 56,000
r,136,147 2,907,763Total Cash and Cash Equivalents

a) Current Account

Kenya Commercial Bank 1104163829 1,136,147

Total 1,136,147

13. Trade and other receivables

27

Description
F-( 2024-2025

Fshs

Description

Ff 2024-
2025

"( 
2023-2024

Kshs Ishs

2,851,763

Financial lnstitution
Account

numhr
FY2025

Kshs
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Receivables 2.250.247 3.407371

Total Trade and other receivables 2,250,247 3,407,371

14. Property and Equipment

As At lJuly
2023 270.OOO

3r0,000
25.000 505.000

Additions

Disposals

As at 30th June
2024

270,OOO
3r0,000 25,OOO 505,000

As At lJuly
2024 270.OOO 310.000 25.000 605,000

Additions
o 225,OOO 0 225,OOO

Disposals
0 0 0 0

As at 3Oth June
2024 270,OOO 535,000 25,OOO 830,000

Depreciation
And
lmpairment

At lJuly 2023
0 0 0 0

Depreciation
33.750 93,000 129.875

As At 3Oh June
2024 33,750 93,000 3,125 129.875

I
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Description

F-( 2024-
2025

Kshs

FY 2023-2024

Kshs

3.125
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At 1)uly 2024
33.750

15. lntangible Assets

16. Trade and Other Pa bles

93.000 3.125 129.875

Depreciation 29.532 132.600 2.734 164.866

Net Book
Values

2t7,OOO 21,875 475,125
As at 30h June
2024 236,250
As at 30th June
2025 206,719 309,500 l9,l4l 535,259

Cost

At beginning of the year 2.160.000 2.700.000

Additions 0 0

At end of the year 2,160.000 2.700.000

Additions-internal development U 0

At end of the year 2,r60,000 2,700.000
Amortization and impairment

0At beginning of the year 0

(s40,000)Amortization (432.O00)

2.160.000At end of the year 1.728.OOO

(432,OOO) (521O,000)At end of the year

t,728,OOO 2,160,000NBV

7,500,000Payables 6.078.500

7,500,000Total 6,078,500
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17. Cashflow from operating activities

Surplus for the year before tax -2,1o4,1o5 1,450259

Adjuned for:

Depreciation 168.866 129.87s

lm pa irment 432.OOO 540,000

Change in receivables -1.382.124 -3407371

Change in payables -1.421.500 3,658.00

Net cash flow from operating activities 4,310,864 2,370,763

l0

Working capital adjustments
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Notes to the Financial Statements (Continued)
18. Related Party Disclosures
Nature of related relationshios

Entities and other parties related to EARB include those parties who have ability to

exercise control or exercise significant influence over its operating and financial

decisions. Related parties include manaSement personnel, their associates and close

family members.

Government of Kenya

The Covernment of Kenya is the principal shareholder of the EARB'S holding l0Oo/o of

the EARB'5 equity interest. The Covernment of Kenya has provided full guarantees to

all long-term lenders of the Entity, both domestic and external.

Other related parties include:

i) The Parent Ministry, State department for Housing and urban

development.

ii) Key management.

iii) Board of Board members.

19. Events after the Reporting Period
There were no material adjusting and non-adjusting events after the reporting period.

2O.Ultimate And Holding Entity
The Entity is a State Corporation/ or a Semi-Autonomous Government Agency under

the Ministry of Lands, Public Works. Housing and urban development.

Its ultimate parent is the Covernment of Kenya.

21. Currency
The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest

Kshs.

Hellen Abuya
Ag. Registrar/CEO (EARB)

Date:
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