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l. Acronyms & Glossary of Terms

CSR

PFMA

HAO

MED- SUP

NO YC

UHC

HMT

Corporate Social Responsibility

Public Financial Management Act

Health Administative Officer

Medical Superintendent

Nursing Officer In charge

Universal Healthcare

Health Management Team
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2. Key Entity lnformation and Management
(a) Backgroundinformation

OBER LEVEL 4 HOSPITAL is a level 4 hospital established under gazette notice No 786

20e May 2O22 ail is domiciled in Homabay County. The hospital is govemed by a Hospital
Managemeut Committee

(b) PrincipalActivities

The principal activity/mission/ mandate of the hospital is to provide efficient and effective
health care sewices to the community and any other client within and without Homabay
county.

( c) Key Management

The hospital's management is under the following key organs

- County departrrent ofhealth

- Board of Management

- Accounting Offrcer/ Medical Superintendent

- Hospital Management Team

(d) FiduciaryManagement

The key management personnel who held office during the financial year ended 30th

June 2025 and who had direct fiduciary responsibility were:

(c) Fiduciary oversight Arrangement

lncreasingly, hospitals aud health systems, along with the individuals serving in their

committees and governing boards, are seeing the need for prudent oversight of their

organizations. Due to a rising number of lawsuits, trustees need to ensure that their

organizations are taking proactive steps to protect their organi,ations and themselves. Ober

Level 4 Hospital, being a government entity has formed various committees to ensure robust

fiduciary oversight.

I Medical Superintendent Mr Jared Odhiambo Onyango

Mrs. Abigail Nancy2 Health Adminiskative Officer

Mrs Lilian Ojijo3 Director Nursing Services (NO I/C)

lll

I. Curative Committee
The Curative committee is responsible for overseeing policies and procedures related to all

aspects of medicines and other HPT use. Curative Committee is formed to improve
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diagnosis and treatment processes through proper dispensing of medicines. Its importance

appears in different aspects such as drug selection process, cost-effectiveness, and confrol of

drug losses.it has shown an important role in promoting, conholling and educating activities

of rational drug use.

Members are:

) Medical Superintendent) - Chairperson

) Pharmacist) Parmacy in charge- Secretary

) Clinical offrcer in charge

) Nursing Officer in charge

) Lab In charge

) Hospital Adminiskator

F Two Board Members

I[. Infection and Prevention Committee

This committee looks into infection prevention oo all department

) Lab tn charge thair
) OneClinician-Secretary

) Two Nurses

UI. Catering Committee

This committee looks at nutrition for the patients

D Nutritionist -Chair

) Administrator-Secretary

) Nursing officer incharge

ry. Hospital linance Committee

Gives oversight on financial management.in the facility

) Two Board member nominated and one to chair

) Administator

F Nursing Offrcer

) Accountant

lv
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Key Entity information and Management

(d) EntityEeadquarters
Homabay County
P.O. Box 18940223
Isolated Land
KADONGO

(e) Entity Contacts
Telephone: 0728985520
E-mail: obermodelfacility@gmail.com

(f) Entity Bankers
KCB BANK
OYUGIS BRANCH
P.O. Box 42-40222
Kenya

g Independent Auditors
Auditor General

Office of Auditor General
Anniversary Towers, [nstitute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

h Principal Legal Adviser
The County Attorney
P.O. Box 4059-40300
Homabay, Kenya
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3. The Board of Management

Prof, Charles Orero

Ag. Board Chair

-PHDin Business Administration

2

Mr Jared Onyango

-Facility In charge

-BSc. in Clinical Medicine/MPH

-12yrs of experience in clinical medicine

Mr. Kennedy Otieno
Mcmber of the Board

Mr Kennedy Cheche Member of the board

I

Mr. Maurice Ondiek Member of the board

6

Lillian Onditi
Member of the board

7

Mr. Richard Odak Oyaro
Member of the board

vl
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4. Key Management Team

Name Details of qualilications and experience

l. MR. Jared Odhiambo Onyango Facility In charge

BSc. in Clinical Medicine/]vlPH
t 2yrs of experience in clinical medicine

2. Mrc Lillian Ojijo -Senior nurse

-BSc. in Nursing

3. MRS. AbigailNancy -Health Administrator
-MBA
- Bachelors in Economics
-5 years' Experience as Hospital Administrator
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5. Chairman's Statement
It's my pleasure to present the Annual Report and financial statements of Ober level 4

Hospital. Once again, the Hospital has demonstrated its commihnent to cenhalized

specialized health care services to all Kenyans citizens in the region that spans to counties in

south Nyanza and western Kenya.

Management and operations of the hospital is guided by the existing legal policies and

institutional frameworks that govern the health sector to ensure efficient and effective

delivery of services in the hospital. The hospitals operations are also influenced by various

global, regional and national strategies aimed at promoting, restoring and maintaining the

heath care service delivery.

ln terms of corporate govemance, the board of management carried out its mandate diligently
and with focus to steer Ober Hospital to achieve its mission. The Board of management

consists the right balance of skills, experience and backgrounds to support and challenge the

management team.

On behalf of the Board of management, I would like to extend my appreciation to all our

stakeholders and development partners for the continued support that has enabled Ober

Hospital realize its mandate. I would also like to thank Ober Hospital management and staff

for their commitment and dedication that ensured the highest quality service delivery and

improved performance this financial year.

Finally, I would like to express my sincere gratitude to my fellow Board Members, for their

dedication and hard work during the year. I would also like to take this opportunity to

applaud the Facility in charge, for creating synergy and leading the management team and all

staff to greater achievement.

Signed

Ag.Chairman BOM

Prof. Charles Orero

vlll
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6. Report of the Medical Superintendent

The performance review for financial year 202412025 provides us another opportunity to
reflect on the gains made and opportunities for improvement towards continuous provision of
quality, timely and cost effective and patient-centred specialised healthcare services. Ober
level 4 Hospital maintained steady growth throughout the year atkibuted to increased

activity levels with a majority of the areas exceeding the targeted performance.

The Hospital has a robust financial management system that is based on the existing
government financial management rules and regulations, Public Finance Management (PFM)
act 2012, lntemational Public Sector Accounting Standards (IPSAS) and International
Financial Reporting Standard (IFRS).

I. PERFORMANCE OVER VIEW
The Hospital provides a comprehensive performance and conkibutions towards achieving the

departrnental programs objectives and at the end of the financial year it conkibute highly to the

achievement the Homabay county deparfrnent of Health Vision.

Entity Main Objective.
The hospital is entrusted with the responsibility of ensuring the provision of quality healthcare

services to its residents.

Sub Objectives

D Etiminating communicable conditions,
) Halting and reversing the rising burden of non-communicable conditions,
F Reducing the bruden ofviolence and injuries.
) Providing essential health services,

These Objectives are well highlighted in Kenya's epidemiological profile

Summary of Achievements:
This report gives most sigrificant achievements in Ober Hospital during the fiscal year with
milestones such as:

a) Availability of Health Commodities for healthcare services: This has been achieved by
ensuring constant Procurement of drugs, Non-phannaceuticals, Lab Reagents, Sanitary

items balanced patient Ration to the patients seeking healthcare services in the hospital.
b) Promoted heatthy behaviours The department has launched several initiatives to

promote healthy behaviours in the community, including a campaign to discouraging
gender based Violence, VCT Services, effects of alcohol addiction, regular exercise and

healthy eating, and providing friendly environment for youth friendly and MAPS service

uptake areas within the hospital to encourage them to come to the facility for uptake of
the services, to achieve this goal, the hospital has constantly engaged CHVs for
mobilization and community dialog and encouraging community to enroll on SHA

lx
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c) Improved maternal and child health: This is achieved by encouraging mothers through

CIfVs to take advantage of Social Health Insurance Fund, increase attendance of MCH
services and increase of immunization rate. And also renovating maternity word and

paediatric ward.

d) Strengthened partnerships: The Hospital has fostered strong partnerships with partners,

and local organization to improve health outcomes and reduce health disparities

especially in the area of malaria" HIV and TB contol and teatrlent.
Challenges and Mitigation Measures:

a) Low uptake of health services due to poor health seeking behaviour in community; I

b) Low uptake of SHA/insurance in the catchment

c) Investment towards curative and rehabilitative services at the expense of preventive

and promotive services.

d) Lack of infrastructure and personnel like nurses, medical doctors and lab

technologists which affect services deliveries.

Mitigation Measures:

To address these challenges, the following mezrsures are put in place

a)

b)

c)

Community ouEaces and sensitization on the availability of telemedicine services for
children in the facility, this is to be done by CHVs and the facility to facilitate
Encouraged use of home-based care services.

Strengthening of community-based care services especially in schools, churches, or

sqtrunrrnity centres; adoption of integrated care models for patients who have chronic

conditions or require ongoing rehabilitation; ensuring patient education and

empowerment.

Employing technical staff on contract/locum basis to address acute shortage of nurses

and lab techaologies.

d)

I take this opportunity to acknowledge the support of The Homabay County Govemment, and

Development partners. Many thanks to the chairman and Members of the Board for their

strategic guidance and support. I wish to also register my appreciation to all stakeholders.

Mr Jared Odhiambo Onyango

Medical Superintendent

x



Ober Level 4 Hospital Qloma Bay County Government)
Annual Report and Financial Statements for The Year Ended 30th June 2025

7. Statement of Performance Against Predetermined Objectives

Section 164 Subsectioa 2 (D of the Public Finance Management Act, 2012 requires the

accounting offrcer to include in the financial statement, a statement of the County

Government entity's performance against predetermined objectives.

Ober Hospital has Five Objectives within the curent CIDP of the Homa Bay County

Govemment they are as follows;

OBJECTIVES

l. To strengthen the human resource capacity

2. To offer quality healthcare services under one roof in a most effective and efficient

for the satisfaction of the customer.

3. Modernize infrastruchre machinery and equipment.

4. To attain financial sustainability

5. To develop the facility health management information system.

Ober Hospital develops its annual work plans based on the above 5 objectives. Assessment

of the Board's performance against its annual work plan done on a quarterly basis. The

County Hospital achieved its performance targets set for the FY 2024/2025 period for its

strategic pillars, as indicated in the table below:

-To reduce

referrals to

other facilities

-To offer

diversity in

services

offered by

MSCH.

-To fast-track

efficiency and

staff

satisfaction

with modem

-Establish

quality

healthcare

standards.

(accreditation)

-Strengthen

client follow

up mechadsm

and systems

(Referral

clinics

established).

-Strengthen

-lrnproved

quality of

healthcare.

-Expanded

client base.

-Improved

facility

reputation.

-Sfrengthened

partnership

with

communities,

public and

xt

Pillar- To Provide

Integrated

Accessible and

Quality Healthcare

Services Through

Effective and

Efficient

Infrastructure,

Training Research

and Parbrership.

l. Tooffer

quality Heatth

Services

under one

roof in a most

effective and

efficient to

the

satisfaction of

the customer.
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2. Modemise

infrastructure,

machinery

and

equipment

3. To attain

financial

sustainability

facility

-To develop

an

in-frastructure

master plan.

- Fully equip

the facility.

-Cost-benefit

analysis.

-Enhance

interual

conhol

systems.

Diversification

of revenue

generation

streams.

partrership

with

communities,

public and

private

sectors.

-Initiate

provider

driven

insurance.

-To develop a

master plan.

-Obtain

equipment

and maintain

tkough the

MESS

program.

-Conduct

market survey

for costing of

commodities

-Incorporating

various modes

of revenue

generation

cash and

N.H.I.F

-Upgrade

health

private sector.

-All our

clients are

able to

receive

services

irrespective of

mode of

healthcare

financing.

-Lnproved

servlce

delivery.

-Improved

staff

retention.

x
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4. To strengthen

the human

resource

capacity.

-Full potential

and optimal

utilization of

staff.

-To enhance

Hospital

performance

by training

and

motivation of

staff.

-Upscale

leadership and

malragement

for increased

performances.

-Focus on

partnership

with other

Health Service

Providers for

technical

support.

Keep staff

informed of

any

development

in the hospital

through

circulars and

holding

regular

meetings.

Holding

weekly

continuous

medical

education.

xlll

management

system to

improve

internal

control and

hence revenue

collection.

-Effrcient data

collection,

management

and

dissemination.

-Improved

diagnosis and

heatnent.

-Improved

access to

relevant

health

infraskucture

and data.
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5. To develop

facility Health

Management

lnformation

System.

-Up scaling

quick and

efficient

seryice

delivery.

-ICT systems

in place.

-Build staff

ICT capacity.

-Improve

access to ICT

materials.

-Upgrade ICT

systems.

-Build staff

ICT capacity

by training.

-Improve

access to IEC

materials.

8. Corporate Governance Statement

The Hospital of management have responsibilities, Functiotrs, structures and ethical conduct.

In addition to this, their major priority is ensuring excellent service delivery to patients.

Role of the Board

The respoosibility of driving good corporate governance and stewardship of the Hospital is

vested in the board. The board through its committees provide strategic direction while the

Medical Superintendent assisted by the Executive Management Committee is accountable to

the Board for implementing the strategy.

xlv
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I. Management Discussion and Analysis
Clinical performance

During the financial year ending 30th June 2025, Ober Level 4 Hospital continued to offer

specialized medical care by attending to over 10,000 patients..

Reproductive Health

A total of 200 deliveries were conducted during the year under review. This is atkibuted

mainly to increased referrals from sub counties and nearby counties, in need of specialized

matemity services and the support from the Government of Kenya through the Linda Mama

Scheme, which has allowed mothers to deliver at Ober Hospital without having to personally

incur any cost.

II. Environmental and Sustainability Reporting

The Hospital exists to transform lives. This is oru purpose; the driving force behind

everything we do. It's what guides us to deliver our strategy, putting the customer first,

detivering relevant goods and services, and improving operational excellence. Below is an

outline of the organisation's policies and activities that promote sustainability.

i) Sustainability strategy and prolile

As a Sub county hospital, we recognize that we must conduct our operations in a manner that

considers the environmental and social impact to ensure that success and longevity of the

business. We are committed to being transparent, candid, and open about our operations.

At Ober Hospital we have a pragmatic approach to sustainability; we focus on identifying and

putting into practice initiatives and programs that deliver real world and lasting benefits to all

our stakeholders.

Engaging with our stakeholders informs our decision making, strengthened our relationship

and helps us deliver our commihnents and success as an entity. In order to achieve these

goals, we recoglize that we must work in partnership with other interested stakeholders in

who share our commitment and have a stake in our entity.

We actively engage with Govemment, regulators, customers, suppliers, investors and

individual citizens to create an environment that is supportive of solutions.

xv
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iii) Employee welfare

The Hospital staff are employed and remunerated by the Homabay County Government.

With recruitrnent policy of at least a third is not of more than one gender.

Policy guiding hiring process

Every department prepares Human Resource Plans to support achievement of goals and

objectives in their strategic plans. The plans are based on comprehensivejob analysis and are

reviewed every year to address emerging issues and staffing needs.

On the basis of these Human resource plans, departments develop annual recruiment plans

which are forwarded to the County Public Service Board at the beginning of each financial

year to enable it plan to fill vacancies.

Departments through the County Public Service Board will advertise all vacant posts in a

manner that reaches the widest pool of potential applicans.

Recruitment is undertaken on the basis of fair competition and merit, representation of

Kenyans diverse communities, adequate and equal opportunities to all gender, youth,

members of all ethnic groups, persons with disabilities and minorities.

Efforts made in improving skills and managing careers

Training and capacity building in the County's Public Service is key towards improving skills

and managing career progression.

Training Needs Assessment is a performance audit that generates and provides information to

assess the inadequacy of knowledge and skills which inhibits an organisation from attaining

its objectives.

Training in the County's Public Service is based on Training Needs Assessment which are

conducted in each department.

xvl

ii) Environmental performance

In our offices and clinical areas, we continue encouraging employees to help reduce energy

consumption by switching of their computers and lights at the end of the day.

As part of adopting energy efficient technology, we have a microwave incinerator that helps

with waste management.

In packaging of medicine, we use environmentally friendly bags. tn medical waste we are

using bags which are clearly marked for clinical waste, bottles, leftover food staffs are also

provided with personal protective equipment



Ober Level 4Ilospital (Homa Bay County Government)
Annual Report and f inancial Statements for The Year Ended 30th June 2025

Departments are required to prepare taining projections based on Training Needs

Assessment to guide in the nomination of offrcers for training.

Selection of hainees for all training programmes are based on identified needs and normally

emphasises on training for performance improvement.

Training progranrmes comprise both short- and long-term courses in specific professions that

are intended to impart required knowledge, skills and attitudes to enhance staff performance.

The County continually develops its employee's professioual knowledge and skills and

encourage them to join relevant professional bodies. The County establishes mechanisms for

supporting employees where the career guideliues require them to be members of a

professional body.

For new staffwho have joined the County, lnduction Training is expected to help them

familiarise with the work environment and requirements. Departments are expected to

conduct induction taining within tbree (3) months for newly recruited officers and those

joining the departments on transfers, promotions and re-designation.

Appraisal and reward system

Staff Performance Appraisal System is predicated upon the principles of work planning,

setting of agreed performance targets, feedback and reporting. Appraisal systems are also

linked to other human resource systerns and processes including staff development, career

progression, placement, rewards and sanctions.

Prior to the beginning of the performance appraisal period, departments prepare work plans

based on their skategic plans. The departments work plans includes the deparhnental

priorities objectives from which individual performance targets will be derived.

Employee's individual work plans will be derived from the departmental work plans 41d

offi cers job description.

The appraisals period covers one (l) year starting I't July to 306 June ofthe following year.

The performance appraisal reflects the summation of the year's performance including

quarterly and mid-year reviews.

Reward System

Exemplary performance is rewarded through incentives, promotions, recognition of rrajor

improvements, training.

xvll
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Policy on safety and compliance with occupational safety and health Act of 2007,

(osrrA)

Employees are protected from accidents and occupational hazards arising at the work place.

Measures to prevent and mitigate against accidents at work place, explosions, hre, floods,

earthquakes, both tkeats. Through provision of First aid kits, fire protection, fue fighting and

demonstration, providing fue assembly areas, emergency preparedness in such events.

. Fire protection and protection in buildings

. No hazardous or highly inflammable materials should be stored in buildings

. Fire fighting equipment should be placed in stategic places

. Provision of protective equipment and clothing

. Medical examination

. Compensation of officers in case of injury at work

iv) Market place practices-

Responsible Supply chain and supplier relations

Ober has suppliers that supply goods and services. We manage contracts and engage multiple

service providers four our operations. Our own reputation as service providers is always a top

priority. For that reason, we are focused on ensuring our suppliers comply with best practices

and adhere to our conhact agreement for all services and goods offered.

u) Corporate Social Responsibility Statement

As a way of creating awareness on health seeking behaviour and encourage early diagnosis

and keatment, Ober Hospital conducts clinical outreaches in the community within its

catchment area.

9. Management Discussion and A-nalysis

The management used tables to make the information user friendly. The information does not

show a comparison with the previous years because it is the fust time the Hospital

management is preparing financial statemetrts under the accrual system.

Clinical Performance

Ober Level 4 Hospital provides a wide range of highly specialized healthcare services to

Kenyans, patients from Homabay County and across the neighboring counties. Specialized

services include, special outpatient clinics, inpatient care, day care procedures for surgery,

ophthalmology, dental amongst other services. The hospitat also provides clinical support

services that include laboratory and pharmacy.

xvlll
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Average Length ofStay

The average tength of stay (ALOS) is an indicator of effrciency in the provision of inpatient

health care in the hospital. Generally, the average length ofstay in the hospital has been

falling

Mortality Rate

During the period under review, the death rate averaged 5%. This is attributed to the critically

ill patients referred to and managed in the hospital.

Mr Jared Odhiambo Onyango

Medical Superintendent

xlx
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10. Environmental and Sustainability Reporting
Ober Level 4 Hospital exists to tansform lives of human beings and their environment. This

is what guides us to deliver our strategy, putting the ctient/Citizen fust, delivering health

services, and improving operational excellence. Below is an outline of the organisation's

policies and activities ttrat promote sustainability.

Sustainability strategy and profile

The top management especially the accounting officer refers to sustainable efforts, broad

frends in political and macroeconomic affecting sustainability priorities, reference to

interaational best practices and key achievements and failure.

vi)Environmental performance

The organization has environmental policy in the county environment deparEment guiding the

organisation. The hospital also manages its waste within the facility through public health in

collaboration with department of environment. During the year the facility has done

maintenance for the existing incinerator.

vii) Employee welfare

The hospital implements policies guiding the hiring process and whether they take into

account the gender ratio, stakeholder engagements and how often they are improved. It also

ensures that employees are supported in improving skills and managing knowledge at work.

The organisation has in place a policy on safety and compliance with Occupational Safety

and Health Act of 2007, (osHA.)

viii) Market place practices-

a) Responsible competition practice.

The organisation ensures responsible competition practices with fair competition, and

respect for competitors by competitively awarding cootract.

b) Responsible Supply chain and supplier relations

The management maintains good business practices, and treats its own suppliers

responsibly by honouring conhacts and respecting payment practices'

c) Responsible marketing and advertisement

The hospitat maintains ethical marketing practices.

xx
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iv) Corporate Social Responsibility / Community Engagements

The hospital management has from time to time provided waivers and exemptions to patients

who are not able to pay hospital bills based on investigations and report done by social

services department as stated in the waiver policy. The hospital has ongoing patient follow

ups within the community plus community sensitization on environmental issues through its

arm ofpublic health.

xxl
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11. Report of The Board of Management

b) Results

The results ofthe Hospital for the year ended June 30, 2025, are set out on pagel

c) Auditors

The Auditor General is responsible for the statutory audit of the Hospital in accordance with
Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Jared Odhiambo Onyango

Secretary to the Board

Date ci

xxll

The Board of Management submit their report together with the audited financial statements

for the year ended June 30,2025, which show the state of the Hospital's affairs.

a) Principalactivities

The principal activities of the Hospital are:

i. Provide furancial resources for medical supplies, rehabilitation and medical equipment for
health facilities in the Hospital.

ii. Support capacity building in the management of the Hospital
iii. To give decision making autonomy to the Hospital management committees, to plan and

manage the resources within their control
iv. To improve the quality of health care services in the Hospital

D
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12. Statement of Board of Management's Responsibilities

Section 164 of the Public Finance Management Act,2012 requires the Board of Management

to prepare financial statements in respect of Ober Level 4 Hospital, which give a true and fair

view of the state of affairs of the hospital at the end of the financial year and the operating

results of the hospital for that year. The Board of Management is also required to ensure that

Ober Level 4 Hospital keeps proper accounting records, which disclose with reasonable

accuracy the financial position of the hospital. The board members are also responsible for

safeguarding the assets ofthe hospital.

The Board of Management is responsible for the preparation and presentation of the hospital

financial statements, which give a tnre and fair view of the state of affairs of the hospital for

and as at the end ofthe financial year ended on June 30,2025. This responsibility includes:

(i) Maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy

at any time the financial position of the entity,

(iiD Designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of the financial statements, and ensuring that

they are free from material misstatements, whether due to error or fraud,

(iv) Safeguarding the assets ofthe hospital

(iv) Selecting and applying appropriate accounting policies, and

(vi) making accounting estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for the hospital's financial statements, which

have been prepared using appropriate accounting policies supported by reasonable and prudent

judgements and estimates, in conformity with [nternational Public Sector Accounting

Standards (IPSAS), and in the manner required by the PFM Act, 20l2.The Board members are

of the opinion that the hospital's financial statements give a tue and fair view of the state of

Oberlevel 4 Hospital Hospital's transactioos during the financial year ended June 30, 2025,

and of the hospital'.s financial position as at that date. The Board members further confimr the

completeness of the accounting records maintained for the hospital, which have been relied

upon in the preparation of the hospital's financial statements as well as the adequacy of the

systems of intemal financial control.
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Nothing has come to the attention of the Board of management to indicate that the hospital will

not remain a going concem for at least the next twelve months from the date of this statement.

signed on its behalfby:

Approval of the financial statements I t

The Hospital's financial statements were approved by the Board oo Ol \o-fl2">.' *O

Ag. Chairperson

Prof. Charles Orero

Board of Management

Secretary BOM

Mr. Jared Odhiambo Onyango

Medical Superintendent
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REPORT OF THE AUDITOR.GENERAL ON OBER LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2025 - COUNTY GOVERNMENT OF HOMA BAY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl 4c|2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements for Ober Level 4 Hospital - County
Government of Homa Bay set out on pages 1 lo 27 which comprise of the statement of
financial position as at 30 June, 2025, and the statement of financial performance,
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astatement of cash flows, statement of changes in net assets and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.1
have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material respect,
the financial position of Ober Level4 Hospital- County Government of Homa Bay as at
30 June, 2025, and of its financial performance and its cash flows for the yearthen ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the County Governments Act, 2012, the Health Aci.,2017 and Public Finance
Management Acl,2012.

Basis for Qualified Opinion

1. lnaccuracy of the Statement of Comparison of Budget and Actua! Amounts

Review of the statement of comparison of budget and actual amounts and the statement
of financial performance revealed the following inconsistencies in balances reported on
several items as detailed below.

Description

Statement of
financial

performance
(Kshs)

Statement of
comparison of

budget and Actual
Amount

(Kshs)
Variance

(Kshs)
Rendering of services-
NHIF/SHA

31,200,173 16,699,163 14,501,010

Medical/Clinical costs 8,673,240 6,985,640 1,687,600
Employee cost 519,821 408,200 111,621
General expenses 3,236,395 2,128,290 1 ,108,105
Board expenses 114,000

43,743,629
14,000 100,000

26,235,293 17,508,336

However, Management did not provide an analysis of the resultant variances

ln the circumstances, the accuracy of the statement of comparison of budget and actual
amounts could not be confirmed.

2. lnaccuracy of the Statement of Changes in Net assets

The statement of changes of net assets reflects nil balance in respect to accumulated
surplus for the year ended 30 June, 2025. However, the statement of financial
performance reflects a surplus of Kshs.13,851,428. Further, the statement reflects
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Kshs.7,011,754 in respect to balance as at 1 Ju|y,2024. However, the hospital had not
submitted audited financial statements for the year ended 30 June, 2025 and therefore
the source of the Kshs.7 ,011 ,754 could not be confirmed.

ln the circumstances, the accuracy of the statement of changes in net assets could not
be confirmed.

3. Unsupported Property, Plant and Equipment

The statement of financial position and as disclosed under Note 14 to financial statements
reflects property, plant and equipment with a net book value balance of Kshs.3,478,213.
However, review of documents provided revealed that the management did not provide
a report on the valuation of assets and the fixed asset register for audit review. Further,
the accumulated depreciation for the year was not disclosed in the financial statements.
ln addition, Note 14 reflects Kshs.2,200,000 in respect to value of land. However, the title
deed of where the facility sits on were not provided for audit review.

ln the circumstances, the accuracy and completeness and ownership of the
Kshs.3,478,213 in respect to property, plant, and equipment balance could not be
confirmed.

4. lnaccuracy of the Statement of Cashflows

The statement of cash flows reflects an amount of Kshs.3,721,000 in respect of 20o/o

retained in the special purpose account. However, a review of supporting documents
including the bank statements provided for audit revealed a balance of Kshs.2,781,000
showing an unexplained variance of Kshs.940,000.

ln the circumstances, the accuracy and completeness of the Kshs.3,721,000 in respect
20% retention in special purpose account could not be confirmed.

5. lnaccuracy of Trade Payables

The statement of financial position and as disclosed in note 15 to the financial statements
reflects a balance of Kshs.2,105,71 1 in respect to trade payables. However, management
did not provide supporting documents in respect to Kshs.256,030 relating to a power
company. Further two companies with pending bills totalling to Kshs.581,650 were not in
the list of the Hospital's prequalified suppliers.

ln the circumstances, the accuracy, completeness and regularity of Kshs.2,105,711 in
respect to trade and other payables could not be confirmed.

6. Inaccuracy and Regularity of Medical and Clinical Costs

The statement of financial performance and as disclosed in Note 4 to the financial
statements reflects a balance of Kshs.8,673,240 in respect to medical and clinical costs.
However, review of documents provided revealed that Management did not provide
supporting documents for the medical and clinical costs which included; user department
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requisition, local purchase order, supplier invoices, delivery notes, counter receipt
voucher/goods received note, inspection and acceptance committee report. Further,
review of the supporting documents revealed that the management did not provide
evidence that medical and clinical supplies procured by the hospital were subjected to
competitive bidding contrary to Section 103(2)(a) of the Public Procurement and Asset
Disposal Act, 2015. ln addition, review of documents provided revealed that medical and
clinical supplies worth Kshs.2,752,775 were sourced from suppliers who were not
prequalified by the Hospital to supply medical and clinical supplies.

ln the circumstances, the accuracy and regularity of Kshs.8,673,240 in respect to medical
and clinical costs could not be confirmed.

ln the circumstances, the accuracy and completeness of Kshs.14,501,010 in respectto
receivables from exchange transactions could not be confirmed.

8. Revenue from Exchange Transactions - Rendering of Services lncome

The statement of financial performance reflects a balance of Kshs.31 ,919,643 in respect
to revenue from exchange transactions. However, casting of the same reflects
Kshs.31,669,028 resulting to unreconciled variance of Kshs.250,615. Further,
Management did not provide detailed supporting schedules for all the revenue collected
from the defunct National Hospital lnsurance Fund (NHIF), Social Health Authority (SHA)
and User fee during the year under review. ln addition, Management did not provide for
audit review an approved price list used to charge clients for the services rendered.
Further audit review of the SHA system revealed that there was rejected claims of
Kshs.194,800 due to overlap of claims and Management did not provide an explanation
on wh;'the claims were overlapping and the measures taken to mitigate such gaps. The
audit also noted that the facility still uses manual system in all the operations within the
facility which is prone to errors and manipulation.

9. Unsupported lnventories

The statement of financial position and as disclosed in Note 13 to the financial statements
reflects a balance of is Kshs.4,762,788 in respect to inventories. However, the
Management did not provide inventory stores controls sheets and stock-take reports as
at 30 June, 2025 to support the recorded inventories amounts.
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7. Unsupported Receivables from Exchange Transactions

lncluded in the statement of financial position and as disclosed in note 13 to the financial
statement is Kshs.14,501,010 in respect to receivables from exchange transactions.
However, Management did not provide for audit review the relevant supporting schedules
and debt management policy as at 30 June 2025 to support the recorded current asset
amounts.

ln the circumstances, the accuracy and completeness of Kshs.31,699,028 in respect to
rendering of services - medical service income could not be confirmed.



ln the circumstances, the accuracy and completeness of inventories amounting to
Kshs.4,762,788 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Ober Level 4 Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects budgeted receipts
and actual on comparable basis of Kshs.18,000,000 and Kshs.17,418,633 resulting in
underfunding of Kshs.581,367 or 32% of the budget. Similarly, the Hospital expenditure
amounted to Kshs.14,996,525 against the realized receipts of Kshs.17,418,633 resulting
in an under-utilization of Kshs.2,422,108 or 14o/o of the actual receipts.

ln the circumstances, the under-funding and under-utilization may have impacted
negatively on service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other lnformation

The Management is responsible for the Other lnformation set out on pages iii to xxiv which
comprises, which comprises the Key Entity lnformation and Management, The Board of
Management, Key Management Team, Chairman's Statement, Report of the Medical
Superintendent, Statement of Performance against Predetermined Objectives, Corporate
Governance Statement, Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Board of Management, and Statement of Board of
Management's Responsibility. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other lnformation is
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materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenarise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Failure to Retain Facilities lmprovement Funds at the Hospital

Review of revenue records obtained from the Ober Level 4 Hospital revealed total
collection of Kshs.31,671,'108 towards the health facilities improvement. Out of this
amount, a total of Kshs.13,905,000 was transferred to Special Purpose Account at the
health department. However, Special Purpose Account reimbursed a total of
Kshs.1 1,124,000 to the health facilities resulting in a deficit of Kshs.2,781,000. This was
contrary to Section 5(1) of the Facilities lmprovement Financing Act, 2023 which requires
that all monies raised or received by or on behalf of all public health facilities be retained
in the Hospital Facilities lmprovement Financing account. ln addition, failure to reimburse
the total amount transferred by the facilities negatively impacted on service delivery by
the health facilities.

ln the circumstances, Management of the County Special Purpose Account (SPA) was in
breach of the law

2. Non-Compliance with the Prescribed Financial Reporting Framework

Review of the annual report and financial statements presented for audit revealed the
following anomalies:
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i) Page vi on board of management key information is missing that is age, work
experience. lndicate whether the director is independent or an executive director
and which committee of the Board the director chairs where applicable;



ii) Corporate governance statement in page xiv was reported in less than a page
contrary to the requirement of the template that indicate that it be should be
between two to three and should contain information which include; Appointment
of Board members, Process of appointment and removal of directors, The size,
diversity, and demographics of the Board, Existence of the board charter, Roles
and functions of the board, lnduction, training, and development, Board and
members' performance, Number of Board meetings held and the attendance to
those meetings by members, Succession plan, Policy to manage conflict of
interest, Board remuneration, Ethics and Conduct, Governance audit,
Communication policy, Terms of Reference of Committees and Policy on related
party transactions;

iii) Management discussion and analysis on page xv is indicated as number I instead
of number 9,

iv) Environmental and sustainability reporting is not sequentially number as per
requirement of the reporting template;

v) The financial statements are not signed by the hospital accountant, the accountant
should sign and indicate the ICPAK member number;

vi) The page on Statement of changes in Net Assets is not numbered, in addition, the
same statement indicates an opening balance as at 1 July,2024 of Kshs.7,01 1,754
which were not audited and therefore could not be confirmed; and,

vii) The statement below the statement of comparison of budget and actual amount
indicate that notes to the financial statements are set out in number 1 to 31 while
actual the it is set in number 6 to 26.

ln the circumstances, the presentation and disclosures in the financial statements do not
comply with the accounting standards as prescribed by the Public Sector Accounting
Standard Board.

3. Non-Gompliance with Requirements on Universal Health Care

Review of Ober Level 4 Hospitals' operations and records followed by a physical
verification conducted on 7 November,2025 revealed that the health facility operated
below the set standards as per the Kenya Quality Assurance Model for Health Checklist
for level 4 hospitals. The following insufficiencies in implementation of UHC programme
were observed: -

Item Level 4 Standard No. in Hospital
Medicalofficers 16 0
Anesthesiologists 2 0
General surgeons 2 0
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Item Level 4 Standard No. in Hospital
Gynecologists 2 0
Pediatrics 2 0
Radiologists 2 0
Kenya Registered Community
Health nurses

75 6

Surgical Services Should be in place Not ln place
Pediatric services Should be in place ln place
Gynecological services Should be in place Not in place
ln-patients' services Should be in place ln place
Radiology services Should be in place Not ln place
Renal dialysis services Should be in place Not in place
Tubercu losis management Should be in place ln place
Mortuary and autopsy services Should be in place Not in place
Advanced life support Should be in place Not ln place
Caesarian sections and surgical
operations Should be in place

Not in place

Laboratory services of Lab class D ln place
lnpatient Beds 150 35
Resuscitaire (2 in Labour ward and
one in theatre) 3

0

New Born Unit - lncubators 5
0

New Born Unit cots 5 0
Functional intensive care unit -
Beds 6

0

High dependency Unit - Beds 6 0
Renal unit with at least 5 dialysis
machines 5

0

Two functional operating theaters
for maternity and general.

The deficiencies contravene the First Schedule of Heath Act, 2017 and implies that
accessing highest attainable standards of health, which includes the right to health care
services including reproductive health as required byArticle a3(1) of the Constitution of
Kenya, 2010 may not be achieved. Further, this contravenes the Kenya Quality Model for
Health Policy Guidelines which may have hindered the achievement of the Government
program on Universal Health Coverage (UHC).

ln circumstances, the effectiveness of the medical services offered and the universal
Health coverage program could not be confirmed.

4. Review of Facility Performance against Predetermined Objectives

Review of Hospital's statement of performance against predetermined objectives shows
that the facility had five (5) measurable objectives within the current County lntegrated
Development Plan (CIDP) of the Homa Bay County Government. Among the key
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objectives was to modernize infrastructure machinery and equipment, develop the facility
health management information system, and offer quality healthcare services under one
roof in a most effective and efficient way for the satisfaction of the customer. However,
review of non-financial performance revealed that the set performance of the
predetermined objectives could not be verified due to absence of verifiable data. ln
addition, the management did not include the key performance indicators, activities
carried out during the year under review, and the achievements realized.

ln the circumstances, the presentation and disclosures in the financial statements do not
comply with the accounting standards as prescribed by the Public Sector Accounting
Standard Board

ln the circumstances, Management was in breach of the law while internal controls over
wages are not effective.

6. Shortfall in Hospital Management at Ober Leve! 4 Hospital

Review of the Hospital's operations and records revealed that Ober Level 4 Facility
operated below the set standards as per the Facilities lmprovement Financing Act and
Kenya Medical Practitioners and Dentist Council (KMPDC) Checklist for level 4 hospitals.
Further review on the implementation of Facilities lmprovemerrt Financing Act, 2023 and
KMPDC Checklist revealed that the Hospital accountant was not a qualified accountant
and not a member of ICPAK thus, could not sign off the financial statements. ln addition,
the Hospital lacked a procurement officer, human resource officer, an account assistant,
and two (2) ICT officers.

ln the circumstances, Management was in breach of the law.

7. Non-Compliance on Medical Waste Management

Review of the operations at the hospital revealed that the facility operated without an
incinerator and that non-sensitive Hospital waste was accumulated in a pit next to the
burning chamber for months before disposal. The sensitive biomedical waste is
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5. Non-Compliance with the Legal Minimum Wages

The statement of financial performance and as disclosed in Note 5 to the financial
statement reflects employee cost amount of Kshs.S19,821, which relate to payment of
basic wages of casual and contracted employees in the Hospital during the year under
review. However, the supporting documents provided revealed that four (4) causal
employees signed an employment contract in the capacity of cleaners and groundman at
a rate of Kshs.7,000 per month, subject to statutory deductions. However, the wages paid
were contrary to Gazette Supplement No. 186 and Legal Notice No.163 on the Regulation
of Wages (General) (Amendment) Order, 2024 which set minimum wages for cleaners
and groundmen at Kshs.8,596 per month. Further, review of documents provided
revealed that the requisition for the casuals and subsequent approvals were not provided
for audit review, an indicator that specific needs were not identified before the
engagement of the casuals.



accumulated and transported to the Hospital for incineration. However, there was no
evidence that Management had complied with NEMA Waste Management Regulations,
2006 on biomedicalwaste management on taking all practical steps to ensure that waste
is managed in a manner which will protect human health and the environment against the
adverse effects which may result from the waste.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements are in compliance, in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Risk Management Policy

During the year under review, the Hospital operated without a documented risk
management policy framework. Further, there was no evidence of risk identification, risk
assessment and evaluation of likelihood of risk occurrence and its impact on Hospital's
operations to have been undertaken at the facility contrary to Regulation 158(1) of the
Public Finance Management (County Governments) Regulations, 2025 requires that the
Accounting Officer shall ensure that (a) the county government entity develops risk
management strategies, which include fraud prevention mechanism; ano (b) the county
government entity develops a system of risk management and internal controls that builds
robust business operations.

ln the circumstances, the effectiveness of risk management system at the Hospital could
not be confirmed.

2. Lack of Audit Committees and lnternal Audit Units

Review of the Hospital's operation and governance structure revealed that the facility had
no functional Audit Committee or any subcommittee of the Hospital Management team
tasked with audit oversight and it had no documented charter or terms of reference for an
audit committee. ln addition, the facility had no records of audit committee meetings or
reports to the hospital board or county health department and it had no designated internal
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auditor or audit unit responsible for conducting periodic reviews of financial and
operational activities. ln addition, the facility had no internal audit reports for the audit
period while the organizational structure showed no internal audit position contrary to
Section 155(1) of the Public Finance Managemenl Ac|2012 which requires a County
Government entity to ensure that it has appropriate arrangements for conducting internal
audit according to the guidelines issued by the Accounting Standards Board.

ln the circumstances, the effectiveness of internal control systems and governance
structure at the Hospitalcould not be confirmed.

3. Weak lnternal lnformation and Communication Technology Controls

During the year under review, Ober Level4 Hospital did not utilize any automated hospital
management system to manage its operations. Further, the hospital lacked a business
and lT continuity plans, a disaster recovery and offsite backup plan, an active lT
department, an lT security/risk management policy, and an approved lT steering
committee to ensure that the lT department is in harmony with the Hospital's mission and
objectives contrary to Section 22(5) o'f the Facilities lmprovement Financing Act, 2023
provides that an integrated financial management system shall be used as the primary
accounting platform for the county entities.

ln the circumstances, the effectiveness of internal lT control systems at the Hospital could
not be confirmed.

4. Appointment and Composition of Hospitals' Board of Management

The statement of financial performance as at 30 June 2025 reflects Board of Management
Expenses amounting to Kshs.114,000 as disclosed in Note 8 to the financialstatements,
However, review of board of management files and other supporting documents provided
for audit revealed that Hospital's Board of management was gazetted through a gazette
notice dated 2 February 2025. However, management did not provide board of
management appointment letters for audit review. ln addition, management did not
provide evidence of existence sub-committees of the Board despite the board being in
existence for over a year.

ln the circumstances, the effectiveness of governance structure at the Hospital could not
be confirmed. :
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as the Management determines is
necessary to enable the preparation of financial statements that are free from material



misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constrtution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the

Report of the Auditor-General on Ober Level 4 Hospital for the year ended 30 June, 2025 - County Governmenl of
Homa Bay

12

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.



effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oa-qkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

\

FCPA , cBS

Nairobi

11 December,2025

Report of the Auditor-General on Ober Level 4 Hospital for the yeor ended 30 June, 2025 - County Government of
Homa Bay
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Ober Level 4 Hospital @oma Bay County Government)
Annual Report and Finoncial Stauments for The Year Ended 3dh June 2025

o
14. Statement of Financial Performance for The Year Ended 30 June 2025

Inkind Contribution from USAII) 1 250,616.00

Revenue from exchange transactions
Rendering of Services 2 468,855.00

NHIF/SHA Rendering of Services 3 31,200,173.00

Total reyenue 31,919,643.00

Expenses

MedicaUClinical Costs 4 8,673,240.00

Employee Cost 5 5 r9,82 r.00
Repairs & Maintenance t,739,395.00

General Expenditure 7 3,236,M3.00

Boards, committees' allowances & seminars 8 I14,000.00

Depreciation and Amortization 9 64,316.00

20% Retention in Special Purpose account r0 3,72t,000.00

Total expenses r8-0iE2r.100

Surplus/Deficit for the period 13,851,428.00

an Accountant In{harge Secretary

Board of Management
(

I

Note 202+202s
KShs

6



Ober Level 4 Hospital (Homa Bay County Government)
Annual Report and Financial Statements for The Year Ended 306 June 2025

15. Statement of Financial Position as of 306 June 2025

(The notes set out on pages I to 3l fofin an integral part ofthe Annual Financial Statements.)

The Hospital's financial statements were approved by the Board on
signed on its behalfby:

oi b 25){ and

Chairman

Board of Management
Accountant In-Charge
ICPAKNo:

Secretary
Board of Matragemetrt

(

2

Current assets

lt 226,882.00Cash and cash equivalents

Inventori es l2 4.762,788.00

r3 14,501,010.00Receivables from Exchange Transactions

Non-Current Assets

l4 3,478,213.00Property, Plant and Equipment

22J684$JX)TOTALASSETS (A)

Liabilities
2,105,711.00Trade Payabtes @) l5

20,863,182.00Net Assets (A-B)

Represented By:
20,863,182.00Accumulated Funds/Capital Fund

20,863,182.00Total net assets and liabilities

II
IIII

III
KShs

Assets
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lfi. Staternenr of changes in Net Assetfor The velr Ended 30 Junc 2025

lr ( lllttttlnlrrl
\tt r plu: 

.

h rh.
0

i-1,t]; l..lii,.(jtt
0

l.rirrtJl
I rrtrrl

I '.tal

li \t"

7,01 1.751.00

13.851.128.00

0

lfi $6.1 tNl fin

U
Balaere as at t Jul,r'2ti24

S r rrplr r si t ddici-t ;lirrthqrcriod
(lirpiral FunrJ

f>':tl'::i'r ' " ''::' )' .:'lji

Board of MaDagement
Accortntant In-Charye
ICPAKNO:

Secretary
Bocrd of Management

--'1-
.'t /. .-. - ,, 

I f if\^r

ll
0

()

(The noles set out on poges I to 3t forn an tttegral part of the Annual Financial

Slatenrcnts.\

The Hospital's financiirl slclcnlctllsllere approved bv the Board on l"rd

Chairmrn

( tt!
r'



Ober Level 4 Hospital (Homa
Annual Report and Financlal

Bay Coungt Government)
Statemen*for The Year Ended 3dh fune 2025

Cash flows from operating activities
Revenue from exchange transactions
Rendering ofServices 468,855.00

NHIF/SHIF Rendering of Services r 6,699, r63.00

Total Receipts 17,168,017.00

Payments

Medical/Clinical Costs 6,985,640.00

Employee Cost 408,200.00

Repairs & Maintenance 1,739,395.00

General Expenditure 2,128,290.00

20olo Retained in SPA 3,721,000.00

Boards, committees' allowances & seminars 14,000.00

Total Paymcnts L4,996,525,00

Cash flows from operating actit.ities 2,171,492.00

Net increase(decrease) in cash and cash equivalents (1,941,615.00)

Cash and cash equivalents at I JULY t6 2,995.00

Cash and cash equivalcnts at 30 JUNE l6 226,882.00

17. Statement of Cash Flows for The Year Ended 30 June2025

The notes set out on psges I to 3l form an integral part of the Annual F nc Statements.

The Hospitat's financial statements were approved by the Board on C\
.-tDf and

signed on its behalfby:

Chairman

Board of Management
Accountant In-charge
ICPAK No:

Secretary

Board of Management

4

Notf, 2AU-2025

KShs
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Ober Level 4 Hospital (Homa Bay County Goventment)
Annual Report and Financial Statementsfor The Year Ended 3F June 2025

19. Notes To the Financial Statements

[. General Information
Ober Level 4 Hospital entity is established by and derives its authority and

accountability from County Govemment Act. The entity is wholly owned by the

Government of Kenya and is domiciled in Kenya. The entity's principal activiry is to

provide affordable and accessible universal health coverage.

2. Statement Of Compliance And Basis Of Preparation
The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment

and, impaired assets at their estimated recoverable amounts and actuarially determined

liabilifies at their present value. The preparation of financial statements in conformity

with International Public Sector Accounting Standards (IPSAS) allorvs the use of

estimates and assumptions. It also requires matragement to exercise judgement in the

process of applying the entity's accounting policies. The areas involving a higher

degree ofjudgment , complexity, or where assumptions and estimates are significant to

the financial statements, are disclosed in the notes . The financial statements have been

prepared and presented in Kenya Shillings, which is the functional and reporting

currency ofthe entity.

The financial statements have been prepared in accordance with the PFM Act, and

Intemational Public Sector Accounting Standards (fPSAS). The accounting policies

adopted have been consistently applied to all the years presented.

3. Adoption of New end Revised Stendards
IPSASB deferred the application date of standards from I't January 2022 owirg to

Covidl9. This was done to provide entities with time to effectively apply the standards.

The deferral was set for I't January 2023.

6



Ober Level 4 Hospital (Iloma Bay County Govemment)
Annuol Report snd Financial Statementsfor The Yecr Ended if June 2025

Notes to the Financial Statentenls (Continued)

4. Adoption of New and Revised Standards

i.New and amended standards and interpretations in issue effective in the year ended 30

June 2024

There were no new and amended standards issued in the financial year.

iil New and amended slandards and inlerprelations in issue but ,rol yd elfective in the

year ended 30 June 2024.

IIUTITI.III Il.

IPSAS 43 Applicable ln lanuary 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a matmer that faithfully

represents those transactions. This information gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicabte In January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to be presented separately in the statement of

financial performance.

tPsAs 4s-

Property Plant

and

Equipment

Appticable I't January 2025

The stzrndard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were previously

excluded from the scope of IPSAS t7 in IPSAS 45, heritage assets that

7
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Ober Level 4 Hospital (Homa Bay County Gw*ament)
Annual Report and Financial Statementsfor The Yeor Ended 3dh June 2025

date and impact:

satisfu the definition ofPPE shall be recognised as assets if they meet the

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets, implementation guidance and illustrative examples. The

standard has clarified existing principles e.g valuation of land over or under

the infrasfucture assets, under- maintenance of assets and distinguishing

significant parts of infrastructure assets.

IPSAS 46

Measurement

Applicoble I't lanuary 2025

The objective of this standard was to improve measruement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifoing transaction costs guidance to enhance consistency

across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recoguition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases

called the current operational value.

Applicable In Januaryt 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS 11 Construction contracts and IPSAS 23 Revenue from non-

exchange raflsactions. This standard brings all the guidance of accounting

for revenue under one standard. The objective of the standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

IPSAS 48-

Transfer

Applicable In January 2026

The objective of the standard is to establish the principles that a transfer

8
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Ober Level 4 Hospital (Homo Bay County Government)
Annual Report and Financial Stalemenlsfor The Year Ended idh June 2025

Standard Efrective date aud impact:

Expenses provider shall apply to report useful infonnation to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

Applicoble 1" Januory 2026

The objective is to prescribe the accounting and reporting requirernents for

the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

iii) Early adoption of standords

The Entity did not early - adopt any new or amended standards in the financial year.

Revenue from exchange transactions
Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of

completion when the outcome of the transaction can be estimated reliably- The stage of

completion is measured by reference to labour hours incurred to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable.

Sale ofgoods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery ofthe goods and when the

amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method. The effective leld discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest income for each period.

9
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Ober Level 4 Hospital (Homa Bay County Government)
Annual Report aid Financial Statements for The Year Ended 3dh June 2025

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the entity's

right to receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for oo a

straight-line basis over the lease terms and included in revenue.

a) Budget information
Board approved the original budget for FY 2024125 Subsequent revisions or additional

appropriations were made to the approved budget in accordance with specific approvals from

the appropriate authorities. The additional appropriations are added to the original budget by

the entity upon receiving the respective approvals in order to conclude the final budget.

Accordingly, the entity recorded reallocation of funds on the FY 2021 budget following the

Board's approval. The entity's budget is prepared on a different basis to the actual income

and expenditure disclosed in the financial statements. The frrancial statements are prepared

on accrual basis using a classification based on the nafure of expenses in the statement of

financial performance, whereas the budget is prepared on a cash basis. The amoutrts in the

financial statements were recast from the accrual basis to the cash basis and reclassified by

presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. [n

addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the financial statements and the approved budget. A statement to reconcile the actual amounts

on a comparable basis included itr the statement of comparison of budget and actual ,mounts

and the actual as per the statement of financial performance has been presented under section

of xvii these financial statements.

l0



Ober Level 4 Hospital (Hofia Bay County Government)
Annual Report and Financial Statementsfor The Year Ended 3dh June 2025

Noles to the Financial Statements (Continued)

b) Taxes

Sales taxl Value Added Tax

Expenses aud assets are recognized net of the amount of sales tax, except:

P When the sales tax incurred on a purchase of assets or services is not recoverable

from the taxation auttrority, in which case, the sales tax is recognized as part of the

cost ofacquisition of the asset or as part of the expense iterq as appticable.

F When receivables and payables are stated with the amount of sales tax included. The

net amount of sales tax recoverable from, or payable to, the taxation authority is

included as part ofreceivables or payables in the statement of financial position.

c) Investment property

lnvestment properties are measured initially at cost, including tansaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the

time that cost is incurred ifthe recognition criteria are met and excludes the costs of day+o-day

maintenance of an investment property.

lnvestment property acquired through a non-exchange hansaction is measured at its fair value

at the date of acquisition. Subsequent to initial recognition, investment properties are measured

using the cost model and are depreciated over a period. lnvestrnent properties are derecognized

either when they have been disposed of or when the investment property is permanently

withdrawn from use and no future economic benefit or service potential is expected from its

disposal. The difference between ttre net disposal proceeds and the carrying amourt of the asset

is recogrrized in the surplus or deficit in the period of de-recognition. Transfers are made to or

from investment property only when there is a change in use.

d) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant aod equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recogoized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

il
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Annual Report and Financial Statementsfor The Year Ended 3dh June 2025

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

It's important to note that Plant, Property and Equipment recognized in this financial report

include estimated values of the old buildings and actual cost of two buildings conskucted in the

recent past, depreciated at 2.5o/o and a photocopier acquired during the year at 33.3% The

values of other equipment including land could not be ascertained, therefore not included in the

Financial statements. This is because most of the equipment were donated/ nansferred by

National Government. The management need time and other resources to carry out valuation of

the other equipment, land and buildings.

e) Leases

Finance leases are leases that tansfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at

the commencement of the lease at the fair value of the leased prope(y or, if lower, at the

present value of ttre future minimum lease payments. The Entity also recognizes the associated

lease liability at the inception of the lease. The liability recognized is measured as the present

value of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining

balance of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if
there is no reasonable certainty that the Entity will obtain ownership of the asset by the end of

the lease term, the asset is depreciated over the shorter of the estimated useful life of the asset

and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental

to ownership of the leased item to the Entity. Operating lease payments are recognized as an

operating expense in surplus or defrcit on a straight-line basis over the lease term.

t2
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Annual Report and Financial Statements lor
vernment)
The Year Ended 3dh June 2025

Notes to the Financial Statements (Continued)

f) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individuat project

are recognized as intangible assets when the Entity can demonstrate:

PThe technical feasibility of completing the asset so that the asset will be available for

use or sale

)Its intention to complete and its ability to use or sell the asset

F The asset will generate future economic benefits or service potential

D The availability of resources to complete the asset

)The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

g) Financialinstruments

Financial assets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and

Measurement are classified as financial assets at fair value through surplus or deficit, loans

and receivables, held-to-maturity investments

or available-for-sale financial assets, as appropriate. The Entity deterrnines the

classification of its financial assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with lxed or determinable

payments that are not quoted in an active market. After initial measurement, such financial

assets are subsequently measured at amortized cost using the effective interest method, less

impairment. Amortized cost is calculated by taking into account any discount or premium on

acquisition and fees or costs that are an integral part of the effective interest rate. L,osses

arising from impairment are recognized in the surplus or deficit.

l3



Ober Level 4 Hospital (Homa
Annual Report and Financial

Bay County Government)
Statements lor The Year Ended 3f June 2025

Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are

classified as held to maturity when the Entity has the positive intention and ability to hold it

to maturity. After initial measurement, held-to-maturity investments are measured at

amortized cost using the effective interest method, less impairment. Amortized cost is

calculated by taking into account any discount or premium on acquisition and fees or costs

that are an integral part of the effective interest rate. The losses arising from impairment are

recognized in surplus or deficit.

Impairment of financial assets

The Entity assesses at each reporting date whether there is objective evidence that a financial

asset or an entity of financial assets is impaired. A financial asset or an entity of financial

assets is deemed to be impaired if, and only if, there is objective evidence of impairment as a

result of one or more events that have occurred after the initial recopition of the asset (an

incurred 'loss event') and that loss event has an impact on the estimated future cash flows of

the frnancial asset or the entity of financial assets that can be reliably estimated. Evidence of

impairment may include the following indicators:

F The debtors or an entity of debtors are experiencing significant financial difftculty

F Default or delinquency in interest or principal Payments

F The probability that debtors will enter bankruptcy or other financial reorganization

F Observable data indicates a measurable decrease in estimated future cash flows (e.g.

chrnges in arrears or economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measurement

Financial liabilities wittrin the scope of IPSAS 29 are classified as financial liabilities at fair

value through surplus or deficit or loans and borrowings, as appropriate. The Entity

determines the classification of its financial liabilities at initial recognition.

All financial liabilities are recognizgd initially at fair value and, in the case of loans and

borrowings, plus directly attributable hansaction costs.
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Notes to the Financial Statements (Continued)

Loans and borrowing

After initial recognition, interest-bearing loans and bonowings are subsequently measured at

amortized cost using the effective interest method. Gains and losses are recognized in surplus

or deficit when the liabilities are derecognized as well as through the effective interest

method amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition

and fees or costs that are an integral part of the effective interest rate.

i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was

received tbrough non-exchange Eansactions (for no cost or for a nominal cost), the cost of the

inventory is its fak value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted

for as follows:

D Raw materials: purchase cost using the weighted average cost method

P Finished goods and work in progress: cost of direct materials and labour, and a

proportion of manufacturing overheads based on the normal operating capacity, but

excluding borrowing costs

After initial recognition, inventory is measured at the lower cost and net realizable value.

However, to the extent that a class of inventory is diskibuted or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower cost and the curent

replacement cost.Net realizable value is the estimated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. Inventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Entity.

j) Provisions

Provisions are recognized when the Entity has a present obligation (legal or consfructive) as a

result of a past event, it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estimate

can be made of the amount of the obligation.
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Bay County Go

Statements for

Wlere the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance conhact, the reimbursement is recognized as a seParate asset only when the

reimburs ement is virtually certain.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset

whose eristence is contiogent on the occrurence or non-occurrence ofoue or more uncertain

future events not wholly within the conhol of the Entity in the notes to the hnancial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it has become virtually certain that an

inflow of economic benefits or seryice potential will arise and the asset's value can be

measured reliably, the asset and the related revenue are recognized in the financial statements

of the period in which the change occurs.

k) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements.

(Entity to state the reseryes maintained and appropriate policies adopted.)

l) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively' The effects

of changes in accouuting policy are applied prosPectively if retospective applicatioo is

impractical.

m) Employee benelits

Retirement benefit Plans

The Entity provides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund), and will have no legal or consfructive obligation to pay fr[ther

contributions if the fund does not hold sufhcient assets to pay all employee benefits relating

to employee service in the current and prior periods. The contributions to fund obligations for

16

Contingent liabilities

The Entity does not recognize a contingent liability, but discloses details of any contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.
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the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump-sum

payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation.

n) Foreign currency transactions

Transactions in foreign cturencies are initially accounted for at the ruling rate of exchange on

the date of the kansaction. Trade creditors or debtors denominated in foreign crrrency are

reported at the statement of financial position reporting date by applyrng the exchange rate on

that date. Exchange differences arising from the settlement of creditors, or from the reporting

of creditors at rates different from those at which they were initially recorded during the

period, are recognized as income or expenses in the period in which they arise.

o) Borrowing costs

Borrowing costs are capit^lized against qualiffing assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is

being acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of

financial performance.

p) Related parties

The Entity regards a related party as a person or an entity with the ability to exert conhol

individually or jointly, or to exercise significant inlluence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEo/principal and senior managers.

q) Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, the Entity recognizes that asset

when, and only when, it controls or regulates the services. The operator must provide

t7
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together with the asset, to whom it must provide them, and at what price. [n the case of assets

other than 'whole-of-life' assets, it controls, through ownership, beneficial entitlement or

otherwise - any signiflrcant residual interest in the asset at the end of the arrangement. Any

assets so recognized are measured at their fair value. To the extent that an asset has been

recognized, the Entity also recognizes a corresponding liability, adjusted by a cash

consideration paid or received.

r) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Cent'al Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these financial

statements, cash and cash equivalents also include short-term cash impress and advances to

authorised public oflicers and/or institutions, which were not surrendered or accounted for at

the end ofthe hnancial year.

s) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

This is the lust time the management is preparing financial statements therefore there are no

comparative figures for the previous year

t) Subsequent events

There have been no events subsequent to the financial year-end with a significant impact on

the financial statements for the year ended June 30,2025

5. Signilicant Judgments and Sources of Estimation Uncertainty

The preparation of the EntiSs financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods.

l8
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Estimates and assumptions

The key assumptions conceming the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Entity based its assumptions and estimates on parameters available when the consolidated

financial statements were prepared. However, existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control of the Entity. Such chauges are reflected in the assumptions when they occur.( IPSAS

1.140).Note that the values of old buildings included in these financial statements are

estimated and correct values will be adjusted accordingly upon property valuation is done.

Notes to the Financial Statements (Continued)

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators

to inform potential future use and value from disposal:

Entity.

and processes.

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note

Provisions are measured at the management's best estimate of the expendihre required to

settle the obligation at the reporting date and are discounted to present value where the effect

is material.

No provision has been made in these financial stat

l9
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3

2. Rendering of Services-Medical Service Income

of Services-Medical Service Income

4.MedicaV Clinical Costs

5Em ee Costs

6. Re airs And Maintenance

Pharmaceuticals
109,500.00Laboratory
45,600.00Inpatient
79,900.00Outpatient
79855.00Medical Records

468,855.00Total revenue from the rendering of services

4,318,210.00Total Nhif Claims

26,881,963.00Total SHIF Claims
31,200,173.00Total Rendering of Services

1,313,000.00Laboratory chemicals and reagents

1,694,573.00Food and Ration
1,668,170.00

1,182,078.00Dressing and non-pharmaceuticals

1,698,872.00Pharmaceutical supplies

1,116,547.00Sanitary and cleansing Materials

8,673,240.00Total medicaU clinical costs

519,821.00Salaries, wages

519,821.00Employee costs

I,3 84,045.00Property- Buildings
355,350.00Civil Works

1,739,395.00Total repairs and maintenance

20

154,000.00

Medical Records

lr
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8. Board of Mana ement E enses

reciation and Amortization E se

10. Retention in S ecial ose account

9. De

1,399,850.00General Office Supplies

Bank charges

r 78,670.00Electricity expenses

I54,360.00Fuel and Lubricants

Computers and Printers 302,200.00

101,500.00Travel and accommodation allowance

160,300.00DSA

Telephone and mobile phone services 3,500.00

Other Fuel 127,000.00

Fumigation 151,600.00

38,000.00Internet expenses

585,000.00Contracted Services

3,236,443.O0Total General Expenses

lt'sns

Sining allowance 114,000.00

114,000.00

Property, plant and equipment 64,316.00

Total depreciation and amortization ff,316.00

3,721,000.0020olo Retention in Special Purpose account

3,721,000.00Total Retention

Current accounts 226,882.00

Total cash and cash equivalents 226,E82.00

ll. Cash And Cash uivalents

2t

7. General Expenses

202+2025

ktnt

34,463.O0

202+2025

Total

Ileecription
2AU-2025

KShs
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Medical services receivables 14,501,010

14,501,010

12. Receivables From Exchange Transactions

13. Inventories

14. Property, Plant and Equipment

Pharmaceutical supplies 1,424,000

Laboratory supplies 747,682

350,806

Dressings & non-pharmaceutical supplies 1,350,400

General Office 459,000

Cleaning Materials 430,900

Total 4,762,799

22

Descrlption
20ua02s

KShs

Total receivables

Descrlptlon
202+2025

KShs

Food supplies
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Cost 0.02

At30th June2024 ,200,000 1,125,0 120,000.0 44,59t.7 52,93',7.5 3,542,529.2

At lst July2024 200,000 1,125, 120,000. 44,59r.7 52,937.5 3,542,529
Additions 3,542,529.
Disposal

Iransfers/adjustments

At3 June 2025 ,200,000 1,125,0 120,000. 44,59t.7 52,937.5 3,542,529

Depreciation and impairment 28,125. 24,000 5,573. 6,617.1 64,316.1
Net book Value

At 30th June 2025

23

Bulldlngs
Work

I 12
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Notes to the Financial Slatements (Confinued)

15. Trade And Othcr Payables

Medicol Cost r,855,600.00

General Expense 78,030.00

Board Allowence 100,000.00

Employee Cost 72,081.00

Total trade and other payables 2,105,711.00

Ageing analysis: 2024-2025 % of the Total

Under one year 2,105,711.04 100%

1-2 years 0

02-3 years

Over 3 years 0

Totol 2,105,711.00

24

Desctip6on
202,1-2025

.&sf,s
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Noles to the Financiol Statements (Continued)

16. Financial Risk Management
The entity's activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The company's overall risk management progmmme
focuses on the unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk. The
company does not hedge any risks and has in place policies to enswe that credit is only extended to
custorners with an established credit history.
The entity's financial risk management objectives and policies are detailed below:-

(i) Credit risk
The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with
banks, as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its financial position,
past experience and other factors. Iudividual risk limits are set based on intemal or extemal
assessment in accordance with limits set by the directors. The amounts presented in the statement
of financial position are net of allowances for doubtful receivabtes, estimated by the company's
management based on prior experience and their assessment of the current economic environment.
The carrying amount of financial assets recorded in the financial statements representing the
entity's maximum exposure to credit risk without taking account of the value of any collateral
obtained is made up as follows:

The board of management sets the company's credit policies and objectives and lays down
parameters within which the various aspects of credit risk management are operated.

(ii) Liquidity risk management
Uttimate responsibitity for liquidity risk manrgement rests with the hospitat's board of
management who have built an appropriate liquidity risk management framework for the
management of the entity's short, medium and long-term funding and liquidity management
requirements. The entity manages liquidify risk through continuous monitoring of forecasts and
actual cash flows.

25

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minirnal and the allowance for
uncollectible amounts that the company has recognised in the financial statetnents is considered
adequate to cover any potentialty irrecoverable amounts.

The table below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash florvs. Balances due within 12 months equal
their carrying balances, as the impact of discounting is not significant.
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(iii) Market risk
The hospital has put in place an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls. Market risk is the risk arising from changes in market
prices, such as interest rate, equity prices and foreign exchange rates, which will affect the

eltity's income or the value of its holding of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters,
while optimising thc rehrrn. Overall rcsponsibility for managing market risk rests with the Audit
and Risk Management Cornmittee.

The company's Finance Deparfinent is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management Committee)
and for the day-to-day implementation of those policies. There has been no change to the entity's
exposure to market risks or the way it manages and meazures the risk.

a) Foreign currency risk
The entity has no foreign transactional currency exposures, because it does not use foreign
crurency in purchases of goods and services.

Interest rate risk

Interest rate risk is not there since the institution is not borrowing from commercial
institution.

40. Related Party Balances
Nature of related party relationships
Entities and other parties related to the entity include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates, and close family members.

County Government of Homabay
The Counry Government of Homabay is the principal shareholder of the all, holding 100% of the
entity's eqwty interest. The County Govemment of Homabay has provided full guarantees

Events after The Reporting Period
There were no material adjusting and non- adjusting events after the repoding psriod-

Ultimate and Holding Entity
The entity is a Semi- Autonomous Government Agency under the Department of health
its ultimate parent is the Govemment of Kenya.

Currency
The financial statements are presented in Kenya Shillings (Kshs).

26
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-Appendices

Appendix 1: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management
cornments that were provided to the auditor. We have nominated focal persors to resolve the
various issues as shown below with the associated time frame rvithin which we expect the
issues to be resolved.
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Reference
No, on the
external

auditReport

I

I

I
I
I

I

Status:
Issue /
Observations
from Auditor

(Resolved
Not

Resolvcd)

Timeframe:
(Pula dote
whea you
qectthe
ksae to be
resolvcd)


