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1

CHATRPERSON'S FOREWORD

This report documents a foreign oversight inspection visit conducted by a delegation of the

Departmental Committee on defence, intelligence, and Foreign Relations to Kenya's foreign

missions in France (Paris) and the United Kingdom (London) from 7d to l5'h April, 2026'

The visit tarterd Europe, where Kenya has twelve (12) fully-fledged Diplomatic Missions with

multiple accrieditations ro ensure Kenya's strategic_ presence_ in th.e .region.,The 
missions are in:

nrr.ii. (Vienna), Belgium (Brussels), France (Parisf, Germany (Berlin), lreland (Dublin), ltaly (Rome)'

r.t"tt.a)nas gn" H-"gue1, Russi, (Mos.o*j, sp.in (Madrid), Sweden (Stockholm) and theUnited

Kingdom (London). The aelegatron visited kenya's imbassy in France (Paris) from 8'h to 9'h April'

2026, while Kenya's High CJmmission in the United Kingdom (London) was visited from llmto

I 36 April, 2026.

The aim of the visit was to assess the progress made, the challenges faced and the opportunities

available in the Missions. The visit provided ,iot only an opportunity for carrying out the Committee's

oversight mandate but also a learning environment for Members of the committee on the thematic

areas the Committee oversights.

Having visited, received briefings and inspecting both the missions and the residences of the

ambaisadors, the delegation, 
"n,.,ong 

others, made the following recommendations: -

(i) The Committee .".o.r"ni, that the State Department for ForeiSn Affairs, in collaboration

with the National Ti"rrrry, ensure the timely release of exchequer funds to Missions abroad'

noting that delays in disbursements continue to undermine effective service delivery and the

execution of their mandates'

(ii) The committee further recommends that, in the FY 2026127 Budget, the State Department

for Foreign Affairs and the National Treasury provide adequate funding for renovation works

at the Paris and London Missions to safeguard Government ProPerties and protect the

investments alreadY made.

(iii) The committee recom-ends that, within six (6) months of the adoption of this Report by

the House, the National Treasury, in collaboration with the State Department for Foreitn

Affairs, amend the budgeting franrework to cushion Missions against foreign exchange losses

that erode their operational capacity'

(iv) The committee recommends ihat, within six (6) months of the adoption of this Report, the

StateDepartmentforForeignAffairsandtheNationalTreasuryinitiatemeasuresto
harmonize the Public Finance M.n.g"."nt and Procurement Laws with the legal frameworks

of host countries, thereby easing the Missions' ability to undertake financial and procurement

functions in compliance with both iurisdictions'
(v) The committee further recommends that, through Parliamentary Diplomacy, the Defence

committee schedule an entagement with its .ornt".pr.t in the United Kingdom to resolve

outstanding issues and f".iti,"," the ratification of the 2021 Defence cooperation

Agreement.
(vi) Tfre Ministry of Foreign and Diaspora Affairs should spearhead the implementation of the

recommendations coitained in this report and apprise the National Assembly of the

implementation sratus within ninety (90) days from the date of adoption of the rePoft by the

House.

rs(ht
2026
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Pursuanr to Standing Order (S.O) 199(6), ir is my pteasant duty to Presenr to the House the RePorrof the Departmental Committee on Defence, lntelligence and Foreign Relations on a forertnoversight inspection visit conducted by a delegation of the Committee to Kenya's diplomaticis) and the United Kingdom (London) from 7s to l5,h April, 2026

cBs, M.P.

ili

f
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I.O PREFACE
I . I lntroduction
l. This report documents a foreign oversight ..inspection 

visit conducted by a delegation of the

Departmental commiaee on 5ef"n.e, l-ntelligence, and Foreign Relations Kenyan Missions in

Frrn." ,nd the United Kingdom from 76 to l5'h April' 2026'

2. The visir targeted E"r.;;;;;r; Kenyr.h.s twetve (12) fully-fledged Diplomatic Missions with

multiple accreditations [o .nrr." Kenya's strategic pi"r"n."'in th-e re€ion- The missions are in:

Austria (Vienna), aergium ie;""ft)' France (eiris)' Germall' (B::lii)' lreland (Dublin)' ltaly

(Rome), Netherland (Ti" H"g'")' Russia (Moico*n'i' Spain-(M'drid)' Sweden (Stockholm) and

United Kingdom (London). The delegation visited Kenya's Embassy in..France (Paris) from 86 to

9d April, 2026 while f"ni"', High dommission in United Kingdom (London) was visited from

I l6 to I 36 April, 2026.

3. The Mission in Paris is accredited to Portugal' Serbia' Monaco and the Holy See'

Multilaterally, the paris lli*i". covers UNESCd. inu High commission, London' is accredited

only to rhe united Kj";;;; of Great Britain and iorthern lreland' Multilaterally' the

High commisrion .or"i, ih" commonwealth secretariat, tnternational Maritime

organization (lMo) ind other international organizations based in London' The visit

aimed to assess the p.oi."r, made, the challenges fa-ced and the opportunities available in the

Missions.ThevisitprovidednotonlyanopportunityforcarryinSouttheCommittee.soversight
mandate but also . l"r;;i;; ".ri-"|""", 

ior Members of the committee on the thematic areas

CHAPTER ONE

the Committee oversights

4. France and Kenya have enjoyed strong diplomatic relations since indepe ndence in 1963, with

France currentlY ranking as the fifth largest investor in KenYa. These ties have been reinforced

through frequent high-level exchanges. KenYa will make historY as the first AngloPhone country

to host the Africa-Fra nce Summit in Nairobi on I l'h to l2'h May 2026' which is expected to draw

over 4,000 delegates, including Heads of State, Government leaders, and representatives of

international organiza tions. Relations have furthe r deepened through the signing of a Defence

Cooperation Agreement in 2026, comP lementing France's suPPort for Kenya's international

candidatures, including the successful elect ion of Prof. Phoebe Okowa to the lnternational Court

ofJustice. France's current G7 Presidency has extended a unique invitation to Kenya as the sole

African parti cipant, alongside Brazil' lndia' and South Korea. The Mission continues to rePresent

Kenya in maior international forums hos ted in France, such as the One Health, Nuclear' and

Nutrition Summits. while cultural and educational exchanges thrive through the language

assistants Protramme. DesPite these achievements, the balance of trade remains in France's favor,

with Kenya exportint USD I l3 million and importing USD 235 million worth of Soods

5. Kenya and the United Kingdom have ma intained strong diPlo matic relations since Kenya gained

independe nce from British colonial rule in 1963. Bilateral ties sPan diverse sectors including trade,

investment, defence and securitY' counter terrorism, antl-Plracy' climate change, and tourism

The UK remains Kenya's largest European foreign investor, with over 100 British comPanies

locally, including malor firm s such as BarclaYs, Standard

Chartered, G laxoSmithKline, and Unilever just to name a few. Trade re lations are significant, with

the UK ranking as KenYa 's second most imPo rtant exPort destination' particularlY for tea, coffee,

and horticultural Products, while imports from the UK include vehicles , machinerY, chemicals,

and printed materials. Tourism and conservation also form a vital link' wi th the UK as KenYa's

larges t source market for visitors and the Royal Family actively supporting wildlife conservation

Defence, lntellrgence ond Foreign Relotrons on Fo.rlp29yrsi*'ht
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I

Initiatives through charities such as Tusk and the Duke.of_Edinburgh rnternationar Awards Trust.Devetopment cooperarion is equalty ,;-;t, ,r; the UK G;;#;;,:,.h"rough DF|D, atigningwith Kenya's Vision 2030 ,o p.o,noi";;il,i;;, growth, ,na inrrrrt.r.iure expansion, while::;,4:j il,t"'"u.;::_rea,rncLs,,"-o",i.0n,1,; rhe human ;;;;J;;"r these rerations is

. permanentry in Kenya i,tr.,11,1:iffi;#'[",i:i:fii['[,lrjir...:'-ii.*n narionars residing

'il"r',:rriif,ij#J,l:#:"'^'*o,,",,1,H.;:T:ffi *lti*i*n:;:":#,,,,smanda,ebvchattenges, and exproring opportunities within the. ryil,;;;, ;;;:,ffi$":il;t;[ii;IJ":vatuable rearning environmenr fo. Mu..nb.rr. Ti.orgr, this ""8;;;;;,:';l Eorritt"" deepenedits understanding of the ,r,"r.,[',.".r"r"'l;,. i,, 
"i"ir,il.'''ir,ir-*oura inform therecommendations that will be proposea fo. frtur" improvemenc.

1.2 Mandate of the Committee
7' The Departmental commrl-t"u on 

P:ful!e, lntelligence and Foreign Relations is one of the twentv(20) Departmentar committees of the National ,iss.embry estabri-sheJ ,"i". srrairg order 2 r i.The functions and mandare of tnu Corn.ia"u'i".f rO", among others, to:d 
::li:i;:::";ff il[J::,:;"[+j*:; :liT.,.:: ::1,,"F,o,he -,nd",e, manaremenq
departments; vHEr dLr,rrs ano estlmates of the assigned MinistrLs ani

? :;:1,ji^:.::ffiIffi:lt"J:l;S,objectives of Ministries and depanments and the

' :#":::i;x'.ti1t;,.1"',ito' .na .upo.t on the implementation of the nationat budget in
d) study and review all legislation referred to it;e) study' assess and rniyru ;" ;"1;":;:*:, of the Ministries and departments asmeasured O, ,n" 

i::-l:r_:btained ., .ornpr.ua with their siat"i,Ji;".,,*.,f) investigate and inquire into all matters .utrting to the assigned lti"irl.*, and departmentsas they may deem necessary, and as may be referred to them by the House;d 
[.t,:H,;ir'ffi all appointmen,. 

"jn"L the constituti;;;';;; taw requires the

^;;ffi;::i:''', 
to aPProve, except rhose under standing ora", io+ (committee on

h) examine treaties, atreemenB, and conventions;

l] [lffH.::"::1,;:;llUu:i"fihe House as often as possibre, incruding
j) consider reporrs 

"i corn.i.riol. 
*.nl" 

tna"p"naent offices submitted to the Housepursuanr to rhe provisions of Article 254 of the Conrtitrtionir;;",,,,.."k) examine anv ouestions raised by Members on a matter within its mandate.The Second scheiure to the Nationrr nrr"rfry-il1rd,ns 
.orders assigns the Departmentar

:"',#:''::;:o?:::T:#::rr'g""'" '"a'i".;,gl''R;,,,,o".1r," ,,,a.t" io .on,ia", matrers in
aou,Jo,i"l iiii;,;;;;":;,;;:;ii2:;,!:,,::f:,^:":l::::i:;,:f::::::;,"::,j*jrl"; ces, internotionot

1.3 Oversight
9 ln executing its mandate, the committee oversees the foflowing MDAs: the Ministry of Defence(MoD)' the state Department ror Foreig, nn l^ obrA),,h;i;;;;;.ilI, ror Diaspora

nce, lntelligence ond
nd United Kingdom

Page l0 of 5l
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Affairs(SDDA),theStateDepartmentforEastAfricanCommunity(SDEAC)andtheNational
lntelligence Service (NlS)'
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l. 4 C_om m ittee Mem bership
I l' The Departmental committee on Defence, lntelligence and Foreign Rerations was consritutdby the House on 2Z,h octob"., ZozZl"i.";;;", the foltowing Members: -

C hairperson

Hon. Koech Nelson, CBS, M.p.
Belgut Constituency

UDA parry

vtce-c a trperson

Hon. Maj. (Rtd.) Sheikh Abdullahi Bashir, CBS, M.p.Mandera North Constiruency
UDM party

Members

Hon. Wanjira Martha Wangari, CBS, Mp
G ilgil Constituencv
UDA Party

Hon. Yusuf Hassan Abdi, CBS, Mp
Kamukunji Constituencv

J ubilee Party

Hon. Odhiambo Millie G. Akoth, CBS, Mp
Suba North Constituencv
ODM Party

Hon. Kanchory Elijah Memusi, Mp

[11do Central Constituency
ODM Party

l-{on (Dr ) Kasalu lrene Muthoni, Mp
Kitui County
WDM.K

Hon. Kirima Moses Nguchine, Mp
L-entral lmenti Consrituency
UDA Party

Hon. Luyai Caleb Amisi, Mp
Saboti Constituencv
ODM Party

Hon. Joshua Kandie, M.p.

PlIil8o Central Constituency
UDA Party

Hon. Kwenya Thuku Zachary, Mp
Kinangop Constituencv
Jubilee party

Hon. Logova Sloya Clement, Mp
5abatia Constituencv
UDA Party

Hon. lkana Fredrick Lusuli, Mp
Shinyalu Constituencv
ANC Party

Hon. Mohamed A. Hussein, Mp
Lagdera Constiruencv
ODM Party

Hon. Murarha Anne Wanjiku, Mp
Kiambu County
UDA Party

efe nce, I ntell ige nce o nd
e ond United Kingdom
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1.4 Committee Secretariat
12. The Committee is facilitated by the following staff: -

Mr. Muyodi Meldaki Emmanuel

First Clerk Assi stant/H of Secre riat

Mr. Lenny Muchangi
Legal Counsel ll

Mr. Salat Ali
Principal Serieant-at-Arms I I

Mr. Bernard Nieru
Clerk Assistant lll

Mr. Machuki E. Mwebi

Fiscal Analyst l!

Mr.John Ng'ang'a
Audio Recording Officer

Ms. Fridah Ngari
Media Relations Officer lll

Mr. Martin Sigei

Research Officer lll

1.6 Committee Delegation

13. The delegation comPrised of: -
l) Hon. Sheikh Abdullahi Bashir, CBS' M.P.

Chairperson
Hon. (Dr.) Kasalu lrene Muthoni, M.P

Hon. Kirima Moses Nguchine, M.P

4 Mr. Machuki E. Mwebi

2

3

- Member
- Member
- Delegation Secretary

Report of the Deportmentol Committee on Defence, lntelligence ond Foreign Re,otions on Foreign Oversight
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2.0 rHE KEN'AN EMBAssy,.n ,iXt:IFl,lI.
2. I Background lnformation

14. The Mission in paris is accredited to portugar, serbia, Monaco and the Hoty see.Multilaterally' the Paris Mission covers UNESbo. rnu .i, of tt 
" 

uist was to assess rhe
Pro8ress made, the challenges faced and the opportunities available in the Missions. The visitprovided not only an opportunity for carrying out the Committee's oversight mandate but alsoa learning environment for Members of the 6ommit*" 

"n 
,i" ir,"rr,,.-.r".. the committeeoversights.

I 5' France and Kenya have enjoyed- strong diplomatic relations since independence in I 963, withFrance currently ranking as the fifth larlest investor in Kenya. These ties have been reinforcedthrough frequent high-level exch.ng"r. k"ny" will make r,irto.y m ti" nrsrRngtopnone counrryto host the Africa-France summir in Nairobi on r r,h_to ti^'vt^y zoie, *h,.n i, expected todraw over 4,000 delegates, including Heads of state, Government lerders, and representativesof international organizations. Relations have further deepened ,h-rgi it; signing of a DefenceCooperation Agreement in 2026, complementing France's support for Kenya,s internationalcandidatures, including the successful election oi Prof. phoebe okowa to the lnternationalCourt ofJustice' France's current G7 Presidency has extended a unique invitation to Kenya asthe sole African participant, alongside Brazil, lniia, and souch Korea. The Mission continues torePresent Kenya in major international forums hosted in F.rn.e, ,uch as the One Health,Nuclear, and Nutrition Summits, whire curturar and educationd u;;;;", thrive through thelanguage assistants Protramme. Despite these achievemens, the balanle of trade remains inFrance's favor, with Kenya exporting USD il3 miilion."a i.p".ii"g usD 235 miflionworth of goods.
2.2 Visit to the Kenyan Embassy in paris, France
2.2. I Staff Establishment

16. The staff establishment at the Embassy was as follows: -
a) Home-Based Sraff: -

l) Amb. Betty Cherwon
2) Amb. Jane Lusenaka
3) Mr. Hussein Muhamad
4) Ms. Amina Mohamed
5) Ms. Lynnette Lokuruka
6) Mr. Samson Ole Nkwama
7) Ms. Zipporah Khaoya
8) Mr. Dancliff Obiero
9) Ms. Kweyu Mukhwaya
l0) Ms. Lilian Macharia

b) Local-Based Staff: -
l) Ms. Carol Miano
2) Ms. Joy Eleonore
3) Ms. Mercy Mbwiria
4) Mr. Lenku Mosankara
5) Mr. Adrian Manabat
6) Ms. Edmundo Cordenete

Ambassador, Head of Mission
Deputy Head of Mission
Head of Chancery
Minister Counsellor
Firsr SecretarT
Second Secretary
First Counsellor
Financial Attach6
lmmigration Atach6
Administrative Attache

Consular Assistant
Financial Assistant
Receptionist
Office Assistant
Driver
Driver

Report of the D
lnspection Visit
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2.2.2 Diplomatic Relations (Political and Economic Engagements) 
.

17. The Mission in Paris is accredited to Portugal, serbia, Monaco and the Holy see'

(i) France
18. France and Kenya have mainQined diplomatic relations since December l2' 1963' with France

currently being the 5th investor in Kenya'

19. Bilateral relations between the two countries remain the strontest since independence and

there have been a number of high-level exchange of visits between the two countries' The last

was the visit by the Prime Cabinet Secretary in January 2026 '

20. There have been over two telephone conversations between the two Presidents in the current

financialandthetwocountriesconsultregularlyonregionalissues.
2l . The principal S"c..tary for Foreign Affairs viiitea France on numerous occasions and held

discussioni with the Advisor on Africa for President Macron'

22. Kenya is the first Anglophone country to host the Africa-France summit, which is scheduled to
-- 

.r-f.Jpf.." f.on.' I t" io iZ* 1l.y 7026 in Nairobi. A number of Heads of State and Government

as well as leaders of international organizations are expected to be part of the over 4000

delegates to the Summit.

23. There is a Kenya-France friendship committee at the National Assembly' The Embassy had met

the membership on two occasions this year. The members will also visit Kenya for the Africa -
France Summit.

24. The two countries signed a Defence Cooperation Agreement this year' to add to the growing

relations between the two countries'

25. France holds the Presidency of the G7' which will take place in Evian in mid''June 2026' Kenya

is the only country invited from the continent and ioins Brazil, lndia and south Korea as the

only non-member countries invited'

26. The Mission t otas regrtil meetints with the Ministry of Europe and Foreign Affairs and

represented the count-ry in a number of international meetings taking place in France' among

themtheoneHealthSummit,theNuclearSummitandtheNutritionSummit'
27. There is a language assistants ProSramme where young Kenyans come to France for two years

to teach English in schools.

28. France successfully rrpp"r*a Kenya's candidate for the position of judge at the lnternational

Court of Justice - proi. phoebe dko,n, for the position of ICJ Judge' They also supported

Kenya's failed candidature for membership to the council of the lnternational Maritime

Organization.
29. Balance of Trade is in favour of France, with Kenya exPortinS usD I l3 million and imPonint

USD 235 million from France'

presented her credentials in April 2025'

tn b.t*""n Kenya and Portugal took place in Nairobi from l5'h to

headed by the Ministers for Foreign Affairs of both countries'

obbied for the transfer of processing of visas to Portugal from

on in Nairobi. Previously, Kenyans had to travel to Maputo for the

rePresentatlon.
32. The Ambassador of KenYa

33. The first political consultati
166 April 2026 and will be

34. The Mission successfullY I

Mozambique to their Missi

Report of the Deportmentol committee on Defence, lntelligence ond Foreign Relotions on Foreign
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(ii) Portugal
30. Diolomatic relattons were established on January' l}'h 1977 

'

il. #;;;;;;;i;;: igez,.r," first Portuguese resident Ambassador presented his credentials

in Nairobi and beween April 21" 20 16, ana December 15d1, 20 17, they moved their Mission to

Addis Ababa and back to Nairobi from May l8th' 2018 - re-establishment of resident



:?',Uffil 
and processint' As from the month of Aprir, 2026, they wiil do it from the comfort

35' Barance of rrade is almost 
:".1lby! srightry in favour_of Kenya, with Kenya exporting USD15.7 million and importing USD I 1.4;illio., from porcugal.

36' ln January 2026, the to.p :x?ors of Kenya to portugar *"r! enr..n.t or vegetabre fats, oirs, &waxes (€1.4 I million), Fish, Crustaceans & Mollus]c, lCliC,bOOi'.ro Coffu", tea, mate &spices (€ I 14,000).
37' ln January 2020, ihe main imports of Kenya from portugar were Wood purp & paper scrap(€85'500)' optical, photo, & film equipmelt; medicar inri.r.un,, reii,roor, and Machinery,mechanical appliances, & parts (€Sg,bOO).

(iii) Monaco

" f,:: [::?5'ffi.:*::1'ii"Jljesented her credentiars on r4'h october 2025, becoming the
39' Held a bilateral meeting with the Monaco Economic Board (MEB) to explore possible areas of
_ - collaboration relating to trade and investment.
40' Working with Monaco on a webinar between technocrac from both countries to further
_ . discuss key thematic areas of collaboration.

'' .*"ff:::r[j* and was ,..up."a-of the capitat for the first ever-state visit to Kenya by
,, 

#;:*Trlr:r::,::"rr,y ensares Kenya,s Honorary Councit in Monaco on furthering Kenya,s

(iv) Serbia
43' Kenya-serbia Diplomatic relations date back to the signing of the protocol on Establishment of

3P,1il::',|,?'3:::J:: 
the Governm"n, or,n"to;i,ri'.'i";".",ia""0,0,,. of yugosravia

44'rhe relations were affected by Kenya's recognirion of Kosovo on 26th March 2025, reading tothe withdrawal of the Ambassador of Kenya ,'Agru"run, by serbia and recall of its Ambassadorto Kenya.
45' Several areas of cooperation were interrupted, including trade and investment, education,among other issues' There is a vibrant Kenyan diaspora community working in various sectorsand students, and it's against^this bact g.orna;hai tr,e vissrin i'ni;il;'; meeting with theserbian Embassy in pariion rrtn reurrirf ioi6.o 

"rpr"r, Kenya,s interesr in re_estabrishing,, diplomatic engagemenr at the Embassy tuulf . 
- --

45' lt was agreed that further engagemenl take place at the level of Direcror General for politicaland Diplomatic Affairs or Deputy Director cu*r.t for Europe and commonwealth with theEmbassy of Serbia in Nairobi.
47'The Mission is also pursuing.fu rther engagements. with Serbian officiars in Bergrade.48. serbia exported $6.36 mir-iion r" K";;; 2024^Th_e_main p..ar.ir.r,rlierbia exported toKenya were weapons parts and n.."rro.i* ($r.25 rniriionl, lr-,ri rri weapons (g1.53million), and sauces and seasonings ($r.43 -iirionl.^or".;;:'p;r;;;"ars, exports fromSerbia to Kenya have increased at ai annualized rate of zz.i.l", iri{ri"ir.J. Sr.ac million in20 l9 to $6.36 miltion in2024.
49.|n 2024, Kenya exPo rted g3.l I million to Serbia. The main products that Kenya exported toSerbia were CutFlowers ($2.03 million), Tropical Fruits ($390,000), and Other tive plants,cuttings and slips; mush room spawn ($102,000). Over the past 5 years, exports from Kenya
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(v) The Yatican
50.TheVaticansuPPortsanumberofprojectsinKenya'includinghealthandeducation.
5l.H.E. the president attended the funeral of the late Pope Francis sending a stronS messaSe

52.The President also attended the inauguration of the new Pope

53.preparations for the opening of a Misiion ro the Holy See is at an advanced stage.

(vi) Multilateral Engagements
54. ln addition to the multifle bilateral accreditations, the Mission handles Kenya's interests in the

international organizations based in France, particularly:

,i it 
" 

organiza-tion for Economic cooperation and Development (oECD);

b) The lnternational Energy Agency (lEA);

.j f n" Bureau lnternational des Expositions (BlE) :

aj fne World Organization for Animal Health (WOAH);

"j 
fn" lnternational Transport Forum (lTF); and

f) The Paris Peace Forum.

55. As a result of the engagements with the above organizations:

a) Kenya hosted lnter#tional Conference on Nuclear Energy (ICONE) on "Harnessing Nuclear
,ene.gyforAfrica'sSustainableDevelopment'''from24th.26thMarch,2026;

b) Keny'a is on the road to a country Programme with OECD;

.j fn.'nrr. ever High-Level Dialogue on transport will be held in Kenya by the ITF bringing

together Ministeri and stakeholJers in the transPort sector from the continent' All previous

seisions use to take place in Europe, Asia and Latin America;

d) The second Clean Cooking summit will be.held in Kenya;

"j Mon..o Economic Board engagement has been activated: and

f) The paris Peace Forum in *ii.-1,' K"ny, is the only Board Member of the Governing Council

will host two side evenc in Ylay 2026'

56. ln addition ro rhe Africa France 
'summit 

scheduled to take place from I lth to l2th May in

Nairobi, these conferenc"s being hosted will bring over 10,000 delegates' Thus' significantly

contributing to the economy of the country'

57. The Ambassador of Kenya is a co-facilitaior of the Friends of Africa Group (FoAG) at the

OECD and facilitated its regular sessions'

(vii) Participation/Facilitation in Economic Related Activities and Events

5g. The Mission faciliGted and coordinated a meeting with MEDEF - a French influential organization

that brings toterher innovators, small and meJium-sized enterprises, including multinational

corPorations across different key sectors of the economy'

59. The Mission facilitated and coordinated a visit to Kenya by 25 French businesses under the aegis

of MEDEF delegation from various sectors, including transPort, infrastructure' and energy'

amontst others;ith the aim of engaging various Miniitries to explore opportunities on trade

and investment.
60. The Mission facilitated a meetint of over 30 business executives in France with the Prime

ng his visit to Paris in January 2026.

nis with Kenya Airways Country Manager Paris to explore partnerships

iays of expanding trade, tourism and investment opportunities between

to serbia have increased at an annualized rate of 3l .5%, growing from $793,000 in 2019 to

$3.11 million in20)-4

Cabinet SecretarY duri
61. The Mission had meeti

and engage on Possible
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ff:f:J?.,:fi!ii;]ii.iilindrneering with the counrry manarer is expected in the coming
62' The Mission held a meeting with a delegation from_ the Ministry of rourism and wildlife todiscuss strategies to enhance collaboratiSn in identifyrng and puisuing potential opportunitiesin France to boost the tourism sector in Kenya.
63' The Mission regularly attends ,t 

" .nnrri p.'.is lnternational Agricultural show - the largestagricultural exhibition in the world and attracts farmers, policy makers, agribusiness andconsumers from across the globe.
64' Kenya has been invited to tie IFTM trade show to be held at paris Expo porte de versaillesfrom r5'h to r7s September,2026. rn" i.rlu,r,.*-; r;.",riJa'iffin,".nr,ronar tourismtrade show event dedicated to tourism and travel, during which .o*,ii", are tiven a chancero address their country's tourismporicy. Tne f iattorm wirigir" i""y. ;.."r, ,o one of Europe,smost important tourism markets- For Kenya, ii means direcl access lo irrlpu.n tour operators

iJ:,:?#,;""ffi::,T.tJ:ffi ll,,,j:-*,." r."y bound markea;;;;;, tourism especialy

2,2.3 Consuiar Matters

(i) Consular Services at the Mission
65' The Mission has enhanced diasp-ora entatement and consurar services in the financiar yearthrough an informative and user-friendri;'Jr;; by provision 

"r 
irc r"rr"*,"g services:(i) Kenyans seeking consurar service have a simptrhea app r.. 
-c."tl.! 

rpp","tmenrs, whichenables them to come to the Embassy at tnerr own convenient time.(ii) Direct deposit of fees on the Embassy ...orna fo,. document processing. This has comein handy for Ken/ans who.live far away from Paris and those ir.orn,.,u, accredited tothe Embassy in France. With this .r.rnj"*un,, it is possible fo, tt 
"mio enloy rhe servicesoffered by sending in apprications and 

"receive 
tnu ao.r-"nt, uy-regirt"r"a mair withouthaving ro come physicalty.

(iii) The website has a provision of links to other tovernment sites which provide servicesthat are needed by members of the diaspora.
66' The processing of applications rot t.anstriior, L!"tir.tion and atresarion is done within threeworking days' Passport applications .r" 

"rpor,"J'fo,. p.inti,rg.nJffi;;"'ruru" working days.For certificates of No lmpediment," Ff'.r.irgu
processing bv the rerevanr asency, whereas ,[" fitJ5ti;.:Ht::l,l:.ilt lflr:iff [:
:Jjffifl." 

the Embassy .ra it i, forwarded to Nairobi for processing and issuance of the
67' Listed below is the total number of documents processed and issued by the Mission for thefinancial year 2024t2025 and 202512026.

Table l:
and 202

Ilumber of Documen$ processed & rssued by the Kenyan Embassy in paris in Fy 2o24rzs
S/No. T e of Documen t

TotalI Pass orls
t262 Eme en Travel Documen ts
283 Birth Certificat es
3t4 fiPo ce C ae nra ec cert ca tes
9t
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38
CNIM5 326
Translations6 206

alizationL7 240
Attestations

Source: Kenyon EmbossY in Poris Subrnissions

68. The Mission carried out mobile consular services in Lisbon, Portugal' Marseille and Lyon where

several applications were received for processing. Question and answer sessions were held and

the Embassy officials responded to queries from the diaspora members on various documents

and issues. From these meetinSs, the Mission gets to know the welfare and concerns of Kenyans

in different cities'
69. The Mission carried out a mobile consular service in Belgrade, serbia and met Kenyans on two

days who voiced concerns about agents who are taking advantage of desperate Kenyans who

wanr to find jobs abroad; they are made to sign fake -ntt..at with enticing salaries only for

them to find that it was a gimmick used to recruit them and that is not what is on the ground'

They are told to pay for i'heir own tickers, whereas the would-be employers give money for

the same that is recovered once the Kenyans reach serbia and start work' The Mission also

fl"nr.o visit Lyon, Bordeaux, Lisbon- portugal, Nice and Montpellier this financial year.

70. During the financial year, the Mission ParticiPated in various activities that have strengthened

diaspora engatemenr and by so doing supported cultural activities organized by the Kenyan

diaspora as follows:
(i)Sportingactivitiesinvolvingeliteathletessuchasmarathonsandpersonalracesforworld

records.
(ii)EastAfricadiasporatournament,footballcomPetitioninvolvingdiasporamembersof

Kenya, Tanzania, Uganda and Rwanda' 
.

(iii) The Mission tr-as 

-a'ltively 
participared in the summer barbecues organized by the

committee 
"r 

i""y.n diaspora members; these summer parties, which echo the Kenyan

culture of .""iing ;"a sharing nyomo chomo and ugoli, were held in the cities of Paris,

Marseille, Ly"n,6ilon, Nrnt""s ,nd Nice. During these parties, informarion regarding

remifiance' in,exm"nt and national development is disseminated to the Kenyan

diasPora.
71. The Mission facilitated two distant learners, one last financial year and one in the current to use

the chancery as an examination centre and an official of the Embassy provided invitilation

services. The examinations were for the Nursing Council of Kenya 
-and 

Kenyatta University' 
-

T2.TheEmbassyhasanemergencylinewhichismannedbyadutyofficer24hoursadayandT
days a week; this number ii shared on the website and Kenyans in distress can reach out using

it in case of an emergency. Besides the emerSency line, the embassy's landline is manned by the

receprionisr throughout lfr" a.y and the diaspora emails are responded to PromPtly'

(ii) Organization of the Kenyan Diaspora
73. The Mission maineins an uidated daiabase and encourages diaspora registration thro^ugh its

website. The registration no* rt"nd, at 2,500 for France, 3OO fot Portugal and 300 for Serbia'

74. There has been , f;i;J attempt to revive the dissolved umbrella body in France and the

fragmented natrre of the diaspora has made it difficult to effectively deal with the Kenyans' The

last attempt *., on" .tnah ago when the leaders of select associations fell out immediately

after theY went to constituents'
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75' The committee n'o r1::qp"rruniry to engagg 2 representatives of the Kenyan diasporacommunity in France. The diaspora .orr"n'ata ,n" irurrrflo;";;r;i" improvements inconsular services, particurarry ihu in,roJr.iion or ,n onrine appointment system that hasenhanced efficiency, reduced .ong"r,ron, ,nJIin^i-a the_need for physicar visits. However,the representatives also- indic.,ui ,r'.i rra.*t"d natr." of the Kenyan diaspora in France is_, :h., is inhibiting them in coming togetherf/o However, the Kenyan students in Fiance who number about 400 are better organized. Theywork crosery with the Embassy, ."a *" iuia . u".y .r...rrfrr orientation for new arrivars atthe Embassy in october..The Mission p;.;;il; in an.evenr organized rast month at the cite
[:x?i':::':,N:i":[:y iL,:il: 

;i #;#;;,r," runv. a;;;;; ;;.cia,ion i n France
ll' lhe diaspora in Portuqal and serbia are better organized, cohesive and have elected leaders.

I::1".i:Uffil',i:"Jffi.* il;".r.;,,;"io th" nu"d, 
"r.h" ;;;;,s. rhey seamressry

ce, lntelligence ond
d United Kingdom
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2.2.4 Assets Owned by the Mission and Asset Management Plan

TS.Aspartoftheoversighte*er.ise,thedelegationinspectedthefollowingassetsownedbythe

(a) Buildings
(i) The ChancerY
7g. The chancery is located at 3 Rue Freycinet in the l6th arrondissement of Paris' The

Governmenr ..qri."j.i" ci"ncery in l9i7 from Groupama vie, a limited comPany (formerly

known as Soravie). Previously, the property *r, o,rn"i by Freycinet Wilson (company) until

1983.

80'TheProPemyisregisteredundersectionl604FP,numberTTandhasasurfaceareaoftwo
ares fifty-nine.un.i"r", 1i. il..j. tt.onrirts of a basement, ground floor, two full floors' a third

floor with ,toping ."ilinjr-r"J .L.r.yr.a that has a metallicitaircase' There is also an enclosed

entrance porch that can be accessible to vehicles'

81. The proPerty is located in a prime area of central Paris'

g2. Having procured .n" 
-i.n."ry in 1997,as already constructed buildings' over time the ProPerty

hasundergonenr.uolt'""andtear'coupledwithgapsinregularmaintenancedueto
insufficienr budget. During the inspection visit' the delegaiion noted the following regarding the

ChancerY condition:
(i) Structural cracks

(ii)Blocked drainage

(iii) DamPness in basement

iiv) Generat deterioration due to underfunding

83. ihotos of the poor condition of the Residence are in Annex l'

S4.AttherequestoftheMission,aninspectionteamcomprisingoJtheDirectorGeneral/
Administration .na oitil, from public works vlsited Paris from l7'h -20'h Ylay 2024' ln their

rePort,theteamhighlightsstructuralissuesandotherareasofconcernthatneedstobe
addressed.

85. Estimates for full repairs received from various companies show that at least Kshs' 145 million

would be needed.oldl."r, rhe issues raised by the inspection team as shown in Table 2'

Table 2: Cos t Estimates for Chance Renovations

Source.' KenYon EmbossY in Poris Submissions

43 route de la Plaine"

(ii) Oflicial Residence
86. The Kenyan residence in France is located in the city of Vesinet, within the Yvelines Department

in the western pr.a oi ,t " if"-a"-f rrnce region, with its prefecture (administration of the

department) as Versailles'
g7. The properry is officially surveyed and registered in V6sinet under section AO No' I l6 as "4 l-

lotions on Foreign Oversight

from 7'h to l5'h APril, 2026

Amount
Kshs.

Amount
EurosCompanyNo.

t45,979,190973,t94.60Full RenovationAxe ArchitectsI

Fee of 3,500 euros required for a Structural

neer before submittinEn their uotatronMudo Architects2

Fee I 9,400 euros required for a Structural

neer before submittinEn uotatlonAmi ConseilJ
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i*Tiiffiiiiq.'i:i,*;;-"'.*il:* :":" ;, : J::: n:The residence consists of a single ,t.r.,r."/rJr".",,", parking wing and garden around crosedwalls. The maisonette has a bisemen, *i,f, , .^*ienrrance har, croakroom, wash basin, *;;;;,;i,X;fl"?,,i,X;#:ffi:11,:;""Jlff:l
ifl.i;J!",*liil?::,:#Ji,o , u.,r,...,,;;;, room, raundry room, master bedroom

f 
,;.il:::l:Iril,1:,r" deeds were transferred to Nairobi vide tetter Ref. MFA.HSE/eA dated

" [1ffiiJ.:'J;:t,.Il.ffi''*il jlJ'3:: :fliJ:"*:'ucted 
bui,ings, over rime the propeny

[;:[:il::::#"i'i'i"';;;;;;;ilff :;i*.:,T,'"':,;"t$"iH:"J:J,',"-*,T:
(i) Water leakages
(ii) Rusted pipework
(iii) Dilapidated kitchen
(iv) Collapsed perimeter wall
(v) Rotten timber srrucrures

93. Photos of the poor condition of the Residence are in Annex ll.94'At the request of the Missio", r, ,rrp"..,;;'.:T 
_comprising of the Director Generar/Administrarion and officiars tron, pruti. 

-*ort's'visitea 
pr.is'rrom-tii-i6; llry 2024. rn theirffilllr"jl team highrighrs srructural irt*, .na o.nu. ,r"., or'.on.'in that needs to be

95' Estimates for full repairs received from various companies show that at least Kshs.gg miltionwould be needed to address the issues .r,."JLi *" inspection team as shown in Tabre 3.

88

89.
90.

9t

Table 3: Cost Estimat es for Residen ce Renovations

Source.. Kenyan Embossy in Poris Submlssions

(iii) Actions Taken to Address the poor condition of the chancery and Residencee6.For this Financiar vear, the Mission *r, .rr..I*a rJ..'l-s;ffi:;::T iJn,.n nr,, (Kshs.r7.5
illl".l |"'rt 

t"tu''"d in the previout qr".*. ,ra tn" .e.t i, 
"rp-".,"i i"t"* crosure of the

nce, lntelligence
nd United Kingd.
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No. Company Nature of
Renovation

Amount
Euros

I KshsAxe rA hc I tects Full renovation 588,754 88,3 t3, t00
eR OVn tra n 748,000 I t2,200,000Full Renovation t,200,000 t80,000 ,000

2 Mudo Architects
Full Renovation with
Extension t,492,464 223,869.600

uF I I Renov ta I n 946,87 t.40 142,030,7 t03

extension
Full Renovation plus

t,900,843.33 285,t26,499

l:!""_"f r!: DeportmentolCommittee on Defe
hspection Visit to Kenyon Embossies in Fronce' o

ond Foreign Re/otions on Foreign Oversisht
om Conducted from 7" rc tS,F npriit,- iiZi

Amount

Partial

Ami Conseil



97. Against this background, the Mission refocused the scope of work for both the chancery and

the official residence with the intention of addressing urgent repair work to halt further

dilapidation. The refocused areas are as shown in Table 4'
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Table 4: Sco of Works for Re irs of Chance and Residence in Paris

Source.. Kenyon Em b ossy in Poris Subrnrsslons

98' The works were advertised on the Mission,s website and sociar media accounrs.99' The Minutes of the Procurun."n, 
"ni Dirpor.r co..,,.nittee and guotations received from

]li'rt1:,:"'o'nies 
were forwarded last month to the Headqrr.*'., io. consideration and

'* #ff|,'o;ill ,start 
once the approval is received, incruding requesr for permits from rhe

(b) Motor vehicles
l0l. The Mission's fleet currently is having 5 vehicles shown in Table 5.

Table 5: Ken Embass in Paris Fleet of Vehicles

Source.. Kenyon Embossy in Poris Submissions

No. Building Scope of Work
Official Residence . Gutters

o Downpipes and roof eaves
r lnstallation of Double_Glazed window & doorso Basement- plumbing works, insulation and aerationo Kitchen Extractor

Chancery . Gutters, downpipes and manholesr Drainage system at the basement
o Painting of the front door and back door. Lithting
o Replacement. of carpets (left wing staircase

oasement and consular section)
o Renovation works in the pink Room

to the

No Registrati
on No.

Make & Model Engine No. Chassis No ofYear
purchase

Notes

64 CMD I MERCEDES.BENZ
E Class

HA-578-NX
2024F822148

w I KLFsABOSA t06 I 53 0ut2t2024 New

) 64 CD 714 MERCEDES-BENZ
V25O D

HC-473.BA
20258C3969s

w twMLFZ t54453663 24t02t2025 New

3 64 CD 712 DS 9 E-TENSE 250
Rivoli

GN.738.YH
20748V 12037

VR IX2DGZRN28OO968
Fairly
New

4 64 CD 213 MERCEDES-BENZ
- E Class

cL-9 t9-QS
2024F822t46

wDD2 I 2059 t4670 to t0ltot70t2 Loaned to
UNESCO

5 voLVO 560 8420419
t473574

YV I FS49LDG2406752 20t6 Awaiting
Disposal
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102. Motor vehicle 64 CD 213 is temporarily loaned to the Permanent DeleSation of [-"1{1j?
uNESCO on rhe I l.r.,ergrr, z6ri, llrorusorerrRANs/8 VOL 2(4) and KEF/ADM/5sA VOL

| (8).
I 03. One orher motor vehicle 64 CD 202 (Volvo 560), is earmarked-for disposal and an initial letter

and reminder ,r* aon" io Headquarters. The l"iission waiting for the approval to conduct the

Disposal Process
104. lnsurance: The Mission's motor vehicles are insured as indicated in the attached matrix'

except for the Volvo igO, *nic6 is earmarked for disposal once Headquarters Srants authority'

105. The vehicles are regularly maintained through their respective dealerships'

2.2.5 Mission Budget
106. The mission prepares and submits annual work plan' procurement plan' cash flow proiections'

budget and monthly financial returns'

107. lt gets funds from the following sources;

(i) euarcerly disbursements fLm national tovernment for both recurrent and development

iiil n.f.n specifically authentication/Legalization of documents

(iii) Disposal of idle assets if any'

(iv) ReceiPts from V.A'T' claims

l08.Whilethemissionisexecutingthebudget'itensuresthatAnnualWorkPlansandthe
Procurement Plans are developed' signed and implemented'

109. The mission funds are utilised within the economic items as stipulated in the expenditure

returns after calculation of the losses and gains'

(i) Recurrent ExPenditure
ll0.ThePrintedEstimatesforthecurrentfinancialyear(FY20?j21?6):Kshs'366'442'007

inclusive of A.l.A. To date, the Mission received Ksirs.26b, I 40,940 (70.99% of total budget)

and utilized Kshs.224,454'219' l l (61'26%absorption rate)'

I I l. The AIE and exchequer releases are not timely. This has been true for many years'

1li; Status of Appropriation in Aid (A'l'A) Collections

I 12. Total AiA collected: Kshs.S,5 17,494 with authority to incur: Kshs. 2,500'000'00 while the

balance to be remitted to HQ'

I I 3. The sources of this A.l'A are:

(i) lnsurance refunds
(ii1 Authentication and legalization of documents

(iii) DisPosal of idle assets

(iv) ReceiPts from VAT claims

(v) Sent securities deposit refunds

(vi) ElectricitY refunds

(vii) Water refunds

(viii) Education suPPlements'

(iii) DeveloPment ExPenditure
l14.The Mission ,r", ,iro..i"a Kshs.35,000,000 in the current financial year to undeftake

developmentp,ol"cts.repairsand-renovationofthechanceryandtheresidence.Sofar
Kshs.lT,500,000wasdisbursedtotheMission.Theremainderisexpectedtobereleasedto
the Mission with the 4'h quarter disbursement'

I 15. The utilizarion of the funds will begin as soon as approval for the quotations is received from

the Headquarters.

1ir) O.tetmiiants of the Recurrent and Development Budget
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I 16' The budget is informed by the mandate and the needs of the Mission incruding contracruarobligations, staff establishmenr and ;;;;;;." contract. rn terms of deveropment, it is

ffi"Hff1,tJ"the 
needs 

"rthu 
go'u'I;uii i-p"*i"r, wrrictr are ota .na'n""a regurar repairs

(v) Budget Shortfall (Criticafly Underfunded Areas)I lT The Mission is str'iving - p.raur,f ,,io] ,r.," ,."ror..u. alrocated within rhe budgetconstraints with the ever-increasing financiallemands. About 9ot" ;f ;" Mission,s financiardisbursements toes ro contractuaf obrigations that ,."-;;;;;*,Ji,""."0 may have regar

;H?:::$rX;::..".0,,"0 with. As a-resulr, some of tnu ,.ia.t", oithe Mission surfer
Il8' ln the current fin,i.irr year, the Mission has a budget shortfa, of Kshs.53,29g,204.00 as3-u1m11zed Tabte 6, exctuding the tosses f;;r;;:; ::*"":: |.ll] lKshs.S, I 55,1g6,.4i.' Lr rE re'ses rrom currency exchange fluctuation amounting to

Table 6: Ken Embass in Paris Bud et Vs Antinci ated nditureNo. tem Description Printed
Estimates

Anticipated
enditure0t

sh ortfalll Deficit
Tem ora Em lo ees 44,937,794.00 49,000 ,000.00 4,062,206.0002 contr. toEmployer
NHIS r 1,200,000.00 r7,000,000.00 s,800,000.00

03

water
Util ities - Electric ity and

5,976,t68.00 9,500,000.00 2,523,832.00
04 Commu nication,

ies and servicessu 2,256, 168.00 4,s00,000.00
05

2,243,832.00
mDo tes I c rT vela s r, t87,200.00 4,500,000.0006 3,3 t2,800.00Forei n Travels 7,896,883.00 I t,000,000.00 3, t03, t t7.0007 Rental of produced

assets-Residential and
Non- Reside

44, t39,859.00 53,000,000.00 8,860, t4 t.00
08 SuppliesHospitality

and Services 2,363,366.00 9,000,000.00 6,636,634.00
09

lies

Office
of{ice Su

and General
253,292.00 t,500,000.00 |,246,708.00

t0 Maintenance-Routine
mlv 550, 160.00 3,000,000.00 2,449,840.00il Routine Maintenance_
Other Assets 3,585,478.00 t2,500,000.00 8,9 t4,522.00

t7 allowancesPersonal
FSA r78,855,428.00 t93,000,000.00 14,t44,572.00

Total 304,201 796 3 67 5 00 00 0 63,299 204Source.. Kenyon Emb ossy in Poris Submissions

I I 9. This underfundins ha
2.2.6 ,r;;;;ff;:"l.T 

crippted the outreach capabilities of the Mission.

''" ln*t;,ffii::,*1',j/[ff::]'ril::rammes and derayed disbursemenrs orthe rund affect

ce, lntelligence ond Foreign Re
d United Kingdom Condiaed
Page 26 of 5 t

Report of the Deportmental Committee on Defen
lnspection Visit to Kenyon Embossies i, Fronc"' on

lotions on Foreign Oversight
lrom 7' to lsth Aprit, 2026



l2l. Foreign exchange losses arising from the current budgeting framework, where funds are

appro-priated in 
-one 

currency bit executed in another. This exposure significantly erodes the

Mission's effective spending power and imposes additional strain on already limited resources'

thereby undermining servile delivery and the full implementation of its.mandate'

122. lnadequate resources to aggressively market Kenya. As a result, the Mission could not

participare in the promotifn of tiade and investment activities, including exhibitions'

roadshows and others that have cost imPlication'

123. Businesses in France are highly litigious and there are pending cases against some of the

tovernment agencies.

124. igents who aie taking advantage of desperate Kenyans who want to find jobs abroad (Serbia)'

th'ey are made to sigri fake .o,itr..t, with enticing salaries only for them to find that it was a

gimmick used to recruir them and that is not whai is on the ground. They are told to pay for

their own tickets whereas the would-be employers gives money for the same that is recovered

once the Kenyans reach Serbia and start work'

rsight

2026
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3.0 THE KENYAN HIGH COMMISSION !N LONDON, UNITED KINGDOM
3. I Background lnformation

125' Kenya and the United Kingdom have maintained 
-strong 

diplomatic relations since Kenya gainedindependence from British coroniar rure in r963. eirri#rii", l;;r-';;;"rr" secrors incrudingtrade, investmenq defence and security, counter terrorism, anti-piracy, crimate change, andtourism' The UK remains Kenya's largest European foreign investor, with over 100 Britishcompanies valued at more than {2 bittion operating locaily, including major firms such asBarclays' Standard chartered, GlaxosmithKline, and Unirever just to name a few. Tradererations are significant, with the uK ranking as Kenya,s ,e.ond most important exportdestination' particularly for tea, coffee, and horticultural products, *hii" inlpo.ts from the UKinclude vehicles' mach.ine.ry, chemicals, and printed materiars. Tourism ana conservation alsoform a vital link' with the,UK as Kenya's largest sou.c" market for visitors and the Royal Familyactively supporting wildlife conservaiion iniiiatives through charities srcr, a, rust and the Dukeof Edinburgh lnternational Awards Trust. Developmenr cooperarion is equally strong, with theUK Government' through DFID' aligning with Kenya's Vision zolo io promote stability,growth' and infrastructure expansion, whilL fostering private sector led inclusive development.The human dimension of these relations is reflected in'tne vruranr dirrp*., with approximately250'000 British nationars residing permanentry in Kenya and over zoo,'ooo ruryrns riving in the
126' The oversight visit served a dual purpose: it enabled the committee to fulfill its mandate byexamining budget utirization, assessing the condition or g"ru.nn.'unt_owned properties,identifying challenges' and exploring opiortunities within the" Missions, *r,ir" simultaneouslyproviding a varuabre rearning 

"nri.orn,unt for Members. ft,r.rsi 
-,ii, 

engagement, theCommittee deepened its understanding of the thematic ,."., ,nd"r'it, oversight. This wouldinform the recommendarions that wi, 6e p.oposed for future in.p.or"n.-"n,r.
:.1Yll. to the Kenyan Embassy in Londoi, iinitea Kingdom
3.2. I Staff Estabtishment

127 . The staff establishment at the High Commission was as follows: _a) Home-Based Staff: -

l) H.E. Amb. Maurice Makoloo
2) Amb. Dr. Joseph Warui
3) Ms. Puriry Samante
4) Mr. Ronny Mutethia
5) Mr. Ali Mambo
6) Ms. Belinda Kiilu
7) Mr. Fidel Ong'ute
8) Mr. Kennedy Mbara
9) Ms. Agnes Wachira
l0) Mr. Willie Machocho Weru
I I ) Mr. Karisa Sifa
l2) Ms. Sahara Abdi
l3) Ms. Mary Mwihaki
l4) Col. Abdirizak S. Dagane
l5) Mr. Willy K. Sigei

High Commissioner
Deputy Head of Mission
Trade Attache
Minister Counsellor
Minister Counsellor
Minister Counsellor
First Secretary
Minister Counsellor
Second SecretarT
Education Attache
Finance Attache
Secondary Secretary
Minister
Defence Advisor
lmmigration Attache

Report of the Deportmentol Committ
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lmmigration Attach6
Administrative Attach6

Defence Driver
Defence Admin
Accounts Assistant
Cleaner
Administrative Assistant
Caretaker
Driver
Driver
Driver
Driver
Driver
Consular Assistant
Receptionist
Security
Administrative Assistant
tcT
Education Driver
Housekeeper

3.2.2 Diplomatic Relations
128. The High commission, London, is accredited only to the United Khgdom of Great Britain and

Northern lreland. The High commission, however, covers the commonwealth secretariat'

lnternational Maritime Orlanization and other international organizations based in London'

129. The Defence Attach6 hoids regional accreditation covering the United Kingdom of Great

BritainandNorthernlreland,France'ltaly,spain'andSwitzerland'
130. This arrangement presents several operaiional challenges. Firstly, it places significant strain on

limited hui-ran and financial resources, as a single office is required to service multiple countries

with diverse defence engagement priorities. Secondly' the coordination of activities across

multiple jurisdictions increases administrative complexity, Particularly in relation to scheduling

high-ievel entagements, managing differing national protocols' and responding to time-sensitive

requests.
l3l. Additionally, logistical constraints associated with covering a wide geographical area from a

single duty itatiJn limit the Mission's ability to maintain a consistent in-country presence' Visa

req-uirements and travel formalities further compound these challenges' often resulting in

delays and reduced flexibility in responding to emertinS opportunities. collectively, these

factors may consrrain the frequency, iimeliness, and depth of bilateral and multilateral defence

entatements in non-resideni countries, Potentially affecting the overall effectiveness of

rePresentation and partnership development'

132. The Mission is actively engaged in promoting and strengthening economic, political' and

diplomatic relations as summarized below:

(i) Economic Engagemene The mission facilitates trade and investment by supporting

business p".tnIri-hipr, promoting exporr opporrunities, an.d engaging with local

chambers of commerce and investors. lt also participates in trade fairs, business

forums, and economic dialogues'
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l6) Mrs. Alicent OdiPo
l7) Ms. Anne Njoroge

b) Local-Based Staff: -

l) Mr. lsmail Mugisha

2) Mrs. Mosa Seioe-Orest
3) Ms. Grace Sifuna

4) Ms. lmelda Dagala

5) Ms. Jane Kimemia
6) Mr. Nelson Agullana

7) Mr. Deo NiYonkuru
8) Mr. George Njino Saitoti

9) Mr. Mutinda Musee Marugu -

l0) Mr. Manuelito AYos

I l) Mr. Eric Thuranira
l2) Mr. lan Nabakwe
l3) Ms. Maria Ordonez Chacon -
l4) Ms. MarY Njenga

l5) Ms. Victoria Monari
l6) Mr. Amos Kibe Wachira
l7) Mr. Simon MunYua

l8) Ms. Jane Warui



(ii) Political Relations: Regular interaction is maintained with government officials,policymakers, and relevant institutions in the host and accreiited countries. Themission monitors political developments and contributes to strengthening bilateralcooperation through dialogue and official visirs.
(iii) Diplomatic Activities: ihe.mission plays a key role in maintaining formal diplomaticties by organizing and attending om.irt !u"na, r,igh--r"""i-;";;ingr, .na murtiraterarentatemen$' lt also represents national interests ln-internationai iol.r., 

"na 
,rppt*negotiations and agreemen*. The mission is active in tr,e Commonwealth and thelnternational Maritime organization as well as other internatiinai o.ganirations.(iv) Public Dipromacy and outreach: curturar 

"u"n*, .arrr,ionar exchanges, andpublic engagement initiatives are organized ro enhance -;;;"i understanding andvisibirity. The mission arso engages witl the airtpo.. .orr;;r;; strengthen peopre_to-people relations.

3,2.3 Kenya,s Foreign policy 2024
133' The F.oregn poricy of the Repubric of Kenya, 2024 contains eight focus areas, i.e., peace andSecurity Dipromacy; Economic .na co-,nur.iar Dipromacy; b."rrr--a Brue Dipromacy;Global Governance 

- 
and Murtiraterar Dipromacy; Environmen."r and climate changeDiplomacy; Science, Technorogy and rnnovation oipro...y; oi.ri".. il,i,"racy; and Socio-Cultural Diplomacy.

134' The High commission operationalizes its mandate in line with rhe eight rhematic focus areasof Kenya's Foreign Policy 2024 through functional role allocation, *ti"r" ,p".inc officers areassigned responsibilities aligned to eich thematic area. This ensures clarity in execution,accountability, and effective coordination.

(i) Peace and Security Diplomacy
135' ResPonsible officers: defence Attach6, Foreign Relations officers, political officers, Maritime

136. Funaions: Monitoring 
. 
and reporting on security developments; supportint defencecooperation; and engaging in conflict prevention and resolution initiatives. The function alsoincludes participation in Plurilateral entatements, particularly within frameworks such as thelnternational Maritime 

.organization 1r"lrb) *a the commonwealth, to address issues thatmay constitute externar interference in the internar affairs of th" cornt-.,37' Deliverobles: Timely political and security ."p"."t r..ir',r;; J;";#:'Joopu.r,ion activities;
, ^^ Td active participation in security diarogues and rerevant in,".*ion.ir*r,nr.
138' coordinotion: close collaboration *itr, hJst go;ernment security agencies, defence institutions,ard international partners, as well as cooriination with plurilaieiJ'o-.!.nir.tion, such as theIMO and the Commonwealth.

(ii) Economic and Commercial Diptomacv
I 39. Responsible office rs : commerciar Attache,'poriticar of{icers.
|.40. Funaions: promotion of trade, investment, *J tou.i* opportunities.

'o' l"tJ'::::''ts: 
Trade missions, business ro-,.nr, investment briefs, and marker intelrigence

142. coordinotion: Engagement with private secror stakehorders, chambers of commerce, andrelevant government ministries/agencies.
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(vii) Diaspora DiPlomacY
159. Responsible Offcers: tiead of Mission, Deputy Head of Mission, lmmigration Attach6s' Foreign

Relations Officers' Political Officers'

160. Functions: protection of diaspora welfare and mobilization of diaspora for national

development.
l6l. Deliverobles: consular services, diaspora entatement forums, and investment facilitation

initiatives.
16:,-. Coordinotion: close collaboration with diaspora associations, tovernment agencies' and

communitY organizations.

(viii) Socio-Cultural DiPlomacY
I 63. Responsible Oflficers: Commerci

I 64. Functions: Promotion of Kenya'
al Attach6, Political Officers.

s cultural heritage and strengthening people-to-people relations

n Foreign Oversight
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(iii) Oceans and Blue Economy Diplomacy
'143. Responsible Officers: Political Officer' Maritime Attach6'

144. Functions: Promotion of maritime cooPeratlon, sustainable ocean resource use' and blue

economy investments.

145. Deliverobles: Bilateral engatements on maritime issues, policy briefs, and ParticiPation in ocean-

related initiatives.
146. coordinotion: collaboration with maritime authorities, international organizations' and coastal

stakeholders.

(iv) Global Governance and Multilateral Diplomacy
'1i7. Responsible Officers: Political Officers' Maritime Attach6'

148. Funaions: Representation of Kenya's interests in multilateral pladorms and international

organizations.
149. Deliverobles: Policy briefs, negotiation inPuts, and participation in multilateral meetings and

forums.
l5Q. Coordinotion: Engagement with international institutions and alignment with regional and global

blocs.

(v) Environmental and Climate Change Diplomacy
'i'5 t. Rerponsible Oflflcers: Political Officer, Maritime Attach6'

152. Funaions: Advocacy for climate action, environmental sustainability, and green development

partnershiPs.
153. Deliverobles: participation in climate discussions, environmental rePortint, and partnership

initiatives.
154. Coordinotion: collaboration with environmental agencies, climate bodies' and development

Partners.

(vi) Science, Technology and lnnovatili(ffll Diplomacy
' 

t (S. n"rportiA b Officers: Education Attach6' Political Officer'

156. Funaions: Promotion of education linkages, research collaboration' and technology transfer'

Promotion of health partnerships'

157. Deliverobles: Academic partnerships, innovation initiatives, scholarship facilitation' health

partnershiPs.
158. Coordinotion: Engagement with universities, research institutions, and technology stakeholders'

--f
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165' Deriverobles: culturar events, pubric dipromacy initiarives, and branding activities.| 66. coordinotion: partnerships *i* .urir.j rr,],r.ionr, diaspora.groups, ind rocar organizations.t'n,t'H'*^'j'i;:ffi:i:HJl;";*::'f:a 
coordinatediJli"s.,*a,pp.o,.n *r,".",

(ii) Regurar int..na-r-ion,,r,.,i",i, ,.J ,"i;ffil"."^:::[:::lfli!iL:*xx; 
runctions;

(iii)tE"T?::ffli,;;th externat stakehotders 
,(government, private secror, diaspora, and

168. il;;;;;'#;,t1''i:ions) strengthens implementation''

:::il'..ti.i,l:I[:*,?uiH["[ii,f iru;];.;.$J:,fl :,lil;ii:1,.i,i"";lll

3.2.3 Economic and C
r69. The Mission,s 

".orot-t"tial 
Diplomacy

natona,...au, i,,ul?,Ti.n;1ii!ffi;"floJ.",lT[J::'i:.?#,.J;:;'[",J;:i:r1l*f],1:
such as the Foreign poricy 2024, rr,u [o,i"nr-up r.".".i. irrrr-rl.rl,,o" Agenda (BETA),and Kenya's vision 2030' rrt" Nisti"n oferationalizes,r,rt.i,g;.";;, 

b'y prioritizing sectorsthat contribute to economic growth, ;ou i."mion, 
"na 

.rr,rin"it"'alu"Lpn,.'"n,.,^ 
]ff,r::.H,:;;l::r**r":,;":;;;;ilrtb,ateraLp;;iiil,di;satradingdestination

-r**rffin;"r:riHi:J::il#:,,1i;}ffi :;'::::;;hn,;i:,#hili
l7t. A core mandare of the Comriie*,.r ii.,L"

destination ,Ji'.a" partner ,, ai.i.* rJ',.i::^"1i:lT"i"#il'.:,lT::::":ffii,il_"$
stakehorders including 

. 
the Kenya rnr"r*"r, artr,oirf 

-ri."irr"r,r, 
the Ministry oflnvestment, Trade 

1d-,r1!rt,ry, lJuu.n,-g;rurnrun, ministries, and Business Membershiporganizations from both Kenya and the uK'. Key objectives of rhe section include:(i) supporting effective imprementatio. 
"r 

ir," r"ry.-ur r.onon,i. e".#.rnip Agreement(ii) Promoring Kenyan exporc to the UK markeq with emphasis 
"" *lr"_La"a products(iii) Facilitating inward investment from the UK into Kenya(iv) Providing market,"::1,:r, 

-":." 
.,"9 il ;;i.; anatysis to headquarcers(v) strengthening cooperarion with UK t.ri", ,"grrrtory, and business institurions172' Kenya presenti a compeiling 

'rr"rin,*, 
p."p.t ition, characterized by a srraretic geographiclocation' a growing-m'aar! rr*" 

";;#;; infrastructure, and a rrteratized economysupported by invesror-friendry poricies. it,".o"n,.y,, priority investment sectors incrude:(i) Agribusiness and agro_pro."rring
(ii) Renewable energy
(iii) Affordable housing and real esute
(iv) Manufacturing
(v) ICT and digital infrastructure
(vi) Special Economic Zones (SEZs) and indusrrial parks

I 73. Key activities include:
a) Export promotion and Market Access

' 
f""[:;:_[",iref,of'R"',t 

under the duty-free, guota-free access provided by

T



.suPPortedParticiPationofKenyanfirmsinmaiorUKtradefairsandexhibitions'
including food, beverage' fashion, and investment events;

o Faciliated business-to-business (B2B) meetings between Kenyan exporters and

UK buYers:

r Provided advisory suPPort on UK standards, certifications' labelling, and customs

Procedures;
t.Prioritysectorssupportedincludedteo,coffee,freshproduce,cutflowers,textilesond

oppoiet, hondicrofts, ond emerging monufoctured goods'

b) lnvestment Promotion and Facilitation
.strateticinvestoroutreach&Hostinginvestmentroundtablesandforumsaimed

at attracting Foreign Direct lnvestments (FDl);

o Facilitated business-to-business (B2B) and government-to-business (G2B)

engaSements;
o Facilitated investor delegations, site visits, and follow.up engagements with

Kenyan Ministries, Department and Agencies;

r Assisted in addressing investor concerns related to policy clarity, incentives' and

oPerational challenges;

. The UK remained a key source of investment interest in renewable enerSy'

financial services' agribusiness' and technology'

c) Trade Policy Engagement and Advocacy
o Engaged uK gJre.nm"nt departmenrs, including Department for Business and

Trade (DBi)'and DEFRA, on trade facilitation and regulatory issues affecting

KenYan exPorts;
.SuPPortedbilateraltradedialoguesandEPAimplementationmechanisms:
o Advocated for fair treatment of Kenyan exPorts under evolving UK regulatory

frameworks;
r Monitored and reported on UK trade policy developments relevant to Kenya'

d) Trade !ntelligence and Reporting
o Submitted 

-regular 
markei intelligence rePorts, sector briefs, and regulatory

uPdates to headquarters;
o Provided early warning on changes in UK import requirements, sustainability

standards, and border controls;
. supported policy formulation and private-sector decision-makinS throuSh data-

driven analYsis.

174. The Mission also aligns 
.i , ,,r.."gy with the UK Trade strategy (2025), which emphasizes:

o Free trade agreements and sector-focused arrangements

. SuPPort for SMEs, digital trade, and innovation

o Sustainable, ethical, and net-zero-compliant trade practices

oResilientsupplychainsandhigh.impactsectors(automotive,cleanenergy,digital
services)

175. The above allows Kenya to identify complementary sectors for export Promotion and

investment, such as.Lrn 
"n"rgy, 

diiital soiutions, and sustainable agriculture, ensuring that

diplomacyisresponsivetobothdomesticprioritiesandUKmarkettrends'

reign Oversight
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176' Through this coordinated, murti-stakehorder approach, the Mission ensuberween nationar priorities ,na ur,".rri 
"n-gatemenr, 

thereby derivering aeffective economic diplomacy agenda. c'-(
res alignment
coherent and

3.2.4 Challenges Faced by Kenyan Exporters Accessing UK Market
'"[:l];:r*porters face a 

"nie "i.[.rru,g", in..."rriig.ni-"rp.ri,"e in the UK marker,
(') 

I:,:J,,"J:I,:il:::.il1,T,;,"i.T:,*o and phytosanitary (sps) measures affecting
o strict rabering, packaging, and quarity requirements for food and beverages.(ii) Reguratory and standards-nirala Br;;;;;1 0dompriance *r.iucrra EU standards (e.g.,product certification, safety, and traceability).
o lntellectual property Rights (lpR) unfo..ur"na requirements.(iii) Customs and Documentation -hall"nger:
o comprex import procedr."r, *r", of origin, and documentation derays.

(ir) Mr;"r?:[*,*1 time of losistics for small and medium-sir"J uni".p.ir"s (SMEs).

t HiSh competition from established EU and global suppriers in key sectors such as tea,. coffee, horticulture, and processed foods.
I 78. Some actions taken by the Mission include:

o) Morket lntelligence ond Guidonce
o provision of UK market reporrs, trade briefs, and guidance on reguratory comprianceand scandards ro ensure exporters ,r" *utt-pr"fJlJ;;;;il;.. requiremenrs.b) Trode Focilitotion ond Copocity AiiUing 

-

' soE:T',TJ.,:i:;:'i:'#;":,:'.'L'; rorums, and B2B meetings to connect Kenyan

o Advisint companies on SPS compliance, documentation, and certification processesto reduce delays and improve shipmenr success.
c) Advocoq ond poticy Engogement

r Engaging uK authorities, trade bodies, and regurators to address non-tariffbarriers and improve market access.o Representing Kenyan exPorters' interests in bilateral discussions and multilateralpradorms, incruding the tommonwearth and ur ,.ra" i*i-,,l-,ion initiatives.d) Promotion of Kenyon produJs ond Broniig
o showcasint high-varue Kenyan 

-"rpo*, 
such as tea, coffee, horticulture, andartisanar products through exhibitions and curturar events, 

--'
o sup.porting sMEs to strengthen their market presence and competitiveness in the

179' Some of the notable achievements realized through the Mission interventions above incrude:(i) cut Flower Export Tariff suspenJ"nr i".r."d a two-year suspension of the g%export tariff on Kenyan cut flowers exponed via 
, 

the EU. pruuiorriil no*urs cransitingrhrough rhe Amsterdam Frower Auction *!r" ii""*a as EU-originati,[ looor, attracting theUK Grobar rariff. The intervention removed inl, or.a"n rna ri.n'prin"a'."r-rroms procedures.(ii) Reduced rnspection Rate.for K.;v;^;;;;, sr.."rriuiry .;jr;;,;;;.tion rates froml0% to 5%, facilitating smoother.na fr*..-"r,po.*.
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(iii)vATRefundsforFlamingoHorticulturelnternational:supportedtheapprovaland
disbursement of USD l3 riillion in vAT refunds in tranches, improving cash flow for

exPorters.
lg0. The Mission has identified and actively promoted a ranSe of high-impact investment

opportunities across infrastructure' financia| services, ."n"*,b|" energy, agribusiness, and

tourism. Some of the opportunities identified include:

(i)AflagshipprojectistheNairobiRailwayCity,atransformativetransit.orientedurban
development being implemented by kenya Railways' The prolect involves the

redevelopment of i" Nairobi central Railway Station and its surrounding 438-acre area

within the central Business District into a modern, multi-modal urban hub' modelled on

London's King's Cross'

The project has attracted strong international interest and financing suPPort' including a

commitmentofapproximatetyusolgSmillionfromUnitedKingdomExportFinance
(UKEF).Engagementsatthehlshestlevel,includingameetinsbetweenH.E.thePresident
and the cEo of UKEF durinl an official visir to the United Kingdom, have further

reinforced investor confidence. The first phase of the Nairobi central Railway station is

expected to be completed byJune 2027'

(ii)KenyalnvestmentForum'(KlF)-|une30,2025:organizedjointlybytheKenya
HighCommission,theKenyalnvestmentAuthority(Kenlnvest),andlnvestAfrica,the
forum convened over 150 senior stakeholders from government and the private sector

in the UK. lt served as a platform to showcase Kenya's investment opportunities,

ParticularlytheNairobiRailwayCiryprojectandtheNairobilnternationalFinancial
Centre (NIFC). Key outcomes included:

oBUPA.committedtoestablishingoPerationswithintheNairobilnternational
Financial i"n.." (NIFC), srrengrh;ning Kenya's position as a regional hub for

healthcare and insurance services'

lAfricaSpecialtyRisks.announcedplanstoestablishaPresencewithinthe
NIFC, enhancing insurance and reinsurance capacity across Africa'

oAfricaFinanc-eCorporation(AFc)-initiated.thedevelopmentofan
lnfrastrucrure Credit Enhancem"ni Faciiity to unlock long-term financing for

infrastructure Proiects'
o Flamingo Cioup tnternational - signed an investment intent of USD l5

million 3 expand iorticultural operations in Kenya, with the potential to create

over 3'000 iobs'
(iii)UK-EastAfricaTradeandtnvestmentForum(EATIF)'i'lay2l-22'7075:

Theinauguralforum,heldinLondon,broughttosetherover500ParticiPantsfromEast
Africa and the UK, crearint a platform ior deal-making, partnerships, and regional

collaboration. Key outcomes included:

. A Us6 100 million trade finance facility by British lnternational lnvestment

larri ,na it"naard chartered Bank to support trade in Kenya and Tanzania,

with proiected trade flows of over USD 450 million

. A USD 5 million commirment by Bll towards electric mobility in Kenya,

,,pportingtherolloutof5,000electricmotorbikesandbattery.swapping
infrastructure'
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r Strengthened pipelines in infra
hea r thla re, an d. ma n uractu 

" 
;, ;,##::T rffiT, ":,[.ft ,ifl:o.l:, : ::;as UKEF and Bll.

The forum estabrished a srront foundation for sustained UK_East Africa investment

;fio"::l:'""' 
with structured follow-up mechanisms ro converr reads into bankabre

(iv) lnvestor support and Faciritation (rncluding Diaspora):The Mission providesend-to-end support to investors, incruding diaspora investors, through a coordinatedfacilitation framework:
r rnvestment promotion and outreach: organization of investment forums,roundtables, and targeted sector briefing, ,l ,ho*:r* 

."00"*r",,ies 
and. ;:.i,ilffi '::il::.i?i::#::.ffi 

,u,,", 0",ur.,,";',,," vi s its, a ndhigh-level meetings with relevant Ministro Aftercare and p robtem -sotri n s, ;r';;#';:ff[: ili i:::::S:]irerated to reguratory f.rme*o.L, incentives, ricensing, and operationarchallenges
o Diaspora Engagement: Encouragement of diaspora investment throughtairored outreach, 

.information sharint, and rinking diaspora investors to credibreopportunities and institutions such as Kenlnvest and the NIFCo poriclr and Market tnterigence: provision of up-to-date information onsector opportunities,. regulatory requiremen$, and risk factors to supporrinformed investmenr decisions
(v) Tourism lnvestment promotion: The Mission arso promotes investment in tourism,leveraging Kenya's grobal. brand ., . pr",.i". dustination. participation in the WortdTravel Market (WTM) London 1i_Z N"r"-ber 2024) p.or,a"a .n oppo.trnityto showcase Kenya's tourism offerings, with representation from the Kenya TourismBoard (KTB) and r5 Kenyan tour operators. The presence of the cabinet secretary forTourism and wirdrife further underscored the cor".n.un,,, commitment to expandingtourism investment and partnerships.

(vi) seasonar worker scheme: rn December 2023, the UK government announced 45,000visas for seasonar *".I": Scheme (sWS) (agricurturar emproyees) for the year 2024.The Mission engaged Hops one of th" aut(o.iieJ ,"..uit."nt .g"na, ,o consider Kenyafor the sws' The recruirment is done at serected Kenyan iver, ,ni agricurturartraining institutes. The successfur candidates secure a six-month attachment opportuniryto learn and earn in various UK agriculturaf f.r.r.
Through co'aboration between tile K"nya Higi'Lor,,irrion in London and Hops, thefirst batch of ninety-eight young Kenyan, *"r'.*=.ri,"d in January 2024 onpilot bases.To date Hops has undertaken 6 ,.u..ri,,n"n, a.iu"s ana 3,000 Kenyans have been pracedin UK farms. rn the 2024t202s financiar yea., the Mission facilitated Hopi. carn/ outthe 56 and 66 recruitment drives in Kenya *h"." . totar of r,009 Kenyans wererecruited. The recruitment drives arso entaired ascertaining that Kenya,s recruitmentpractices were arigned to responsibre recruitment practices, a requirement Kenya met.
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Tofurtherstrengthenthisscheme,theStateDepartmentofDiasporaAffairssignedan
MoUwithHopsinMay2025.AnotherMoUwassignedwithGRS'aleading
recruitment agency, to enhance recruitment of Kenyans in the UK'

To further strengt;en the scheme, an additional recruiter, Pro Force, undertook a visit

to Kenya f.om i 5tn to 20'h March 2075 to facilitate the recruitment of seasonal

workers for UK farms.

3.2.5 Kenya's volume and balance of trade with the UK from 201 5'2025?

l8l. Kenya-UK trade relations remain warm and cordial, with steadily increasing trade volumes

over time.
182. The total volume of trade grew from Kshs.95.59 billion in 2023 to Kshs'105'73 billion in

2024, with Kenya's.rpoir'ri.ing significantly from Kshs.44.77 billion to Kshs'50'96 billion'

while imports in.reasld t om f"sni.lO.g I bitlion to Kshs.44.77 billion' resulting in atrade

surplus in favour of KenYa.

lg3. As at 30 September 202i, total trade stood at approximately Kshs.340 billion (f2' I billion)'

reflecting an I1.9% increase, driven by a 14% growth in exports and an 8% rise in imports'

184. Kenya,s key exports include animal and vegetable products, as well as beverages such as tea

and coffee, while malor imports from ttre tJK include machinery, pharmaceuticals, and motor

vehicles.
185. Despite this growth, trade can be further enhanced by addressing non-tariff barriers such as

sanitary.nd pt,ytor.nio.y ,".rr."r, rules of origin, customs procedures, and intellectual

property rights.

lg6. The .."na Jr Kenya-UK from 2015-2025 is summarized in Table 7.

Table 7: Ke K Trade Trend 20 r s-2025

Source.' Kenyon High Commission in London Submissions

3.2.6 Defence Relations
187. Over the Past 60 years, Kenya and

defence relationship. This partne

Agreement (DCA)' consented to
understanding between the Gover

the United Kingdom have maintained a strong and evolving

rship was formalized through the Defence Cooperation

in july 2021. The agreement includes a memorandum of

nrn"ni of Kenya and ih" B.itith Government' facilitating the

C haracteristicsKTrade TrendPeriod
Gradual increase in
agricultural exPorts
stable trade relations.

trade volumes driven bY

(tea, coffee, horticulture);
Steady Growth2015-2019

Moderate decline/disruPtions due to global suPPlY

chain challen es; resilience in essential ds trade
COVID-l9 DisruPtion2070-2071

Rebound in trade volumes; imProv
enin to strelo strcs; ex rts b
ed demand and

Recovery Phase2022-2023

Trade volume reached Kshs. 105.73 billion; exPorts

outpaced imports; favourable trade

Ken a

balance forGrowth Acceleration2024

Trade reached aPProx' Kshs

billion); IL9% growth; strong exPort performance

l4% increase

340 billion (f2.1
Expansion Phase2025 (an- Sept)

n Foreign Oversight

to l5'h April, 2026ReportoftheDeportmentolCommitteeonDefence,lntelligenceondForeignRelotionso
lnspection Visit to Kenyon Embossies in Fronce ond lJnitei Kingdom Conduaed from 7h

Page 37 of 5l



I

il,l,:rii;1;,::'::ff','j#lf, '" 
providing training supporr to Kenyan counterparts ror a

' 

t" 
ni'r::::""ffi;:'l,tl.s since expanded to inctude broader areas of security colaboration,
cooperaron 

" ";::::lfl;:u[ff::.:l;,l",,L"iii^11i,:3,"";::.::T *iiin:ii:i:1;defence and security industries in Uott,.o*t.iur.
189. During the review of the Defenc" coop".r,ion Agreement (DCA) resubmitced on 22ndNovember 2022'the Departmental co.rii,,"" on DEfence, tn,"nig"n:u'.na Foreign Rerationsrecommended approval with two reservations: firsr, that Article 6(5) be amended to includemurder under the jurisdiction of the Host Nrtion, ,na ,".ona, ir].l er,i.r" 23 incorporatecorporate sociar Responsibirity. The committee's ,.upo., *rr',.;L;;" 2rst March 2023,debated, and adopted by the House on t:tn np.it 2023, rhereby approving ratification withthe stated reservations. However, ,n."rotr"d 

lr^rres between Kenya and the UK have stafiedratificarion, reaving the 20r.5 DcA expired in zozt ,ra trre zozr ot]q-rnratinea, which raisesa legal concern regarding the framework under which BATUK .*;";; to conduct training.raised its reseryations emanating from the committee,s inqri.y in; conar.t of British ArmyTraining Unlt Kenya (BATUK) 
"iutt,i"n. in."spect ethicar Lr"a.h"s, human rrgrrts violations,BATUK's operationar integrity, trr",y p.o.o.ots and compriance with regar requirements,190. lt's on the above basis rh-at ir," a"Lir,i.r-Iorgt, ro entate the UK House of commonsDefence committee to strengthen p..ii"."nt.ry-ro-parliairJntary cooperation and exchange

itr'fi::::";:r","ou,.L:r." 
and security matters. ri,t. n,"eti,.,g, ;"**"il*ra nor take ptace as

up in order,.,o",,,f,','.1,1,'l;jtrJ#j:f:::r::,*i:J::U,,:l; undertaken to ro,ow

3.2.7 Consular Matters
l9l' uK is hosr to a rarge Kenyan Diaspora community estimated ro be over r44,ooo (as of 202 r

,?[:;t ]:r'"nar 
statistics) but those *i,tr"r, papers are estimated to be more than doubre

192' The Mission offers a wide range of consurar services to Kenyans and foreigners:. passports processing
. Emergency Travel documents
. Regaining of Kenyan citizenship.. Declaration of Dual citizenship. ldentity cards processing
. processlng of duplicate birth certificates. Birth certificates for Kenya citizens born abroad.. Authentication of ofiicial documents. processing applications for No impediment to marriage. processing application for duplicate marriage certificates
' processing apprications for dupricate death certificates. lssuance of pet lmport Licences. Consular visits to Kenyans in distress
' rnterview of persons to be removed from UK to determine Kenya citizenship.' processing apprications for certificates of Good c"narl,-
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.lssuanceofno-obiectionletterforshipmentofremains/ashesofdeceased
KenYans

. lssuance of Electronic Travel Authorizations (eta)

.AdvisoryservicestoforeignersonKenyaworkpermitsforwork,investment'
and Residence

193'DuringtheFinancialyear7024.2025,l0898PassPorts,a3.3|aeltiycards.4lgDeclarationfor
DualCitizenship'85RegainingKenyacitizenshipand3.|3BirthCertificateswereprocessed
and issued, 

"n1ong 
o.i'Jirl ir;..1rry 2025 to March 2026,825 passports, 271 ldentity cards,

7l Regaining ot r"nfr.itir"nshii, il6 Declaration of dual citizenship, 276 Birth certificates

have b-een piocessed and issued among other services'

(i) Mobile Consular Services
lg4. When funds permit, ii" Nirrion provides Mobile consular services to reach more Kenyans'

Aspartofthisoutreacr'p.g.,.,",f191M.arcrr2023toJuly7074wehavedeployedMobile
consular services .o Jz'loJ"tions wirhin the United Kingdom. so far, the following places

have been covered: ri*ari (x2), Glasgow, Wrexham (Wales)' Edinburgh, Jersey, Belfast'

Leicester, Leeds, Bristol, Ealing' Coventry'

195. The High Commissi;;;*i alio facilitated mobile consular services at the Embassy of Kenya'

Dublin in June 2023'

196. While the Mission intended to provide Mobile.consular services during both the previous and

current financial y";, l;;;;enration was hindered by limited funding. Nevertheless, we

maintain ..ti"" "ngffi;"i;i.h 
Kenyans through varioui forums and ParticiPation in Kenyan

events.

(ii) DiasPora Engagement Events

lg7. The Mission o.g.nir"J has held /facilitated the following even6, amonS others:

oaPresidentialDiasporaEngagementmeetingon2Jull2025,duringwhichtheHeadofState
participated in a question-and-answer session wiih members of the Kenyan diaspora' The

Principals".."..ryfo.HousingdeliveredaPresentationregardingtheAffordableHousing
initiative and encouraged Keny'ans living abroad to consider investing in the proiect;

r Jamhuri day celebrations on I ld December 2025;

oH.EtheHighCommissionermetwiththeKenyansinSouthWalesinFebruary2026andin

JerseY lslands in March 2026;

o The Mission, together with the State Department of Medical services and Vice chairperson

oftheBudgetandAppropriationsCommittee,heldanenSagementwithKenyanMedical
professionals in tt'" Ui on 20'h March 2026 atthe sidelines of the UK Africa health Summit;

and

oMissionofficersalsoattendedtheKenyaNurses&MidwivesAssociationUKconferencein
Readingon2lMarch2025,wheretheypresentedanaddressconcerningconsularseryices.

(iii) Consular Webinars
lgg. To enhance collaboration between the High commission and Kenyans in the diaspora, and to

increase awareness on consular matters, the Mission organized a series of webinars and

PresentationsinpartnershipwiththeKenyaCommunitiesChairpersonsCouncil.Sessions
were hetd w,6 rctll"ri;Ji; "; 22^o August 2025, followed by meetings with Kenyans in



the diaspora on r 06 .ctober, 7d November, and 56 December 2025. Each forum wasattended by over one hundred particrpants, re,.,or.,.r,ing-";rJr=, 
"'nrrr"r"n..' "' 

*0":;";f:;:. n"" received positive i"";L;.k and generaied varuabre slggestions for further
200' Ms' Alicent odipo' lmmigration Attachee, was awarded the 2024consur of the year Award.tJff"T,ti',lli:fffk t. oipr"",r in recognition of h", oratrnling consurar services

(iv). Removal of Kenyans from the UK
ru r' r he UK authorities have increased the enforcemenr o-f immigrarion raws by removingindividuals lacking legal permission a" .u.r,#,. a variety of reasoni, incruding vioration of visaconditions, overstaying visas, deniar ;;-;ry;rr, and criminar io"ri.i,o"r. Removars areconducted borh voruntarity ana througrr 

"-n7or.ua 
pro.uau."r. ril'mor,". assists with theissuance of Emergency Traver Docum;;r;;." copies of Kenyan documen* are verified and

H::;:rl'*rviews 
with tt'"t" *lJort d-ocumentation to determine craimed Kenyan

202. Since 2022, the Mission has processed fortv cdocuments. s"u"n- inai,iJ,.[ 
-#;";,ii"ii'li"jj,i'::Jt 

::.T'J,r'T;T"TTr",j.ilJ
;:illffi are not denined. eaaitionirl,-t*o runv.i.,J;;;1"1, assisted to depart

(v) Student's Wetfare
203' There are approximatery 5,700 Kenyan studen* in the UK. rn 2024_2025 fiscar yearapproximatery r,400 students loined U( ,nir".rities. ft,e cen"rai DrtJrotu.tion Regurationhas made it difficult to caPture data of the students. in the United Kingdom since individuarsrudents must sive a,rthority ,o ...ur, ,t,"ii 

^]1.rnr,,on.204. During rne rviozqtzs tte lltsrion uril;"l';" foflowing:I coordinated a welcome orientation .""ting for new Kenyan uK Universities studentsin october 2024 and a students'*eurnr. on financiar ,,"J*iJ,oI" February 2025, inpartnership with the Kenyan UK diaspora r*a"rriip.ri'iililIri"., in the UK.o conducted ten outreach programs to the forowrng ,r,ru*a,'".,'Jor"n,o, Liverpool,
b?i',ti?,i,"ifi;['J;f*'"" i""J'' i'Jr"a, o"r"?a' ^i";il,i Kings co,ege and

o organized a round tabre coraboration mee^ting with the Kenyan UK academics at theUniversity or Notringham i, N;;;;;;; zoi+,.i";il;r;:";J ror coraborationbetween Kenya and Uk on ,".ur..t,,,iJii

ff '"|,':'ft H'iffi .!;;**;::1:1fl :':i1"1'li:fi :J:?"J;:"ffi
o organized wercoming even6 for the year 

-202412025 
cohorts of chevening and!;fl}il:*'th schJars in No,"-i"i 2o2a anJ Feb';o;i';"rp"..ivery, at the

. On 29,h June 2025, the Mission in oartr
U n ivers itLs,, J,r," g"y* ;;;; j :llH ffi |."T : [U::. Zil::: r:::,y,:University students. The'oblectiJe wa, i. .ariJ" ,r,z ,irJ""o oi"r10.,,,,", of securing
:,'ff1:::'j:;r;i"i ;"lffl",JliJ;,],i, J* n.,.,,... .i* ;;;; by 250 Kenyai

efence, lntelligence
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.onlg.hJune2025theMissioninpartnershipwithKenya.Society,aKenyaDiaspora
Association "rs""i."l 

, r"iversity students'career fair for Kenyan students in UK. The

aim of the career fair was to sensitize students on career choice and iob searching tips'

The High Commissioner gave a keynote address'

205. Mr. Willie Machocto w".r, EdJcation Attachee, won rhe overall Education attach6 0f the

year award ,nA '.u.ir"i-r;6;i;" 
23d July 7Q24 in a conference held at Kings College

London, emerging ..-it* U"r. pe#orming Eiucation attach6 serving in the UK.

(g) Welfare of KenYans
206. The Mission remains committed ro promoting the well-being of Kenyans residing in the United

Kingdom. ln various ;;;;r, ir encourages (.nyrn, to ."gitt"t with the Mission to facilitate

effective communication and ensure timely assistance during emergencies'

20T.Additionally,KenyansareurgedtoParticiPateinlocalKenyancommunitytrouPstostrenSthen
social connections and mutual support'

208. The Mission provides assistance io Kenyans in distress' Most recently' it was actively engaged

in the search fo...irrinf i"nyan national, Ms. Edna Ombakho, who was unfortunately found

deceased. Furthermore, through collaboration with the State Department for DiasPora Affairs'

the Mission assisted-in-the rep"atriation of the remains of Peninah Muiruri' a nurse discovered

deceased in her Ui residence without known contacts and is currently assisting in the

repatriation of Hannah Wanliku Kamau' a Kenyan Citizen who.died in Oxford'

209. Additionally, there *"." Zl tth". reqrert, foi repatriation of Kenyatrs who lost their lives in

the United ringao..1i" Mission facilitated their families with certificates of no obiection to

enable the remains to be repatriated to Kenya'

210. The Mission also collaborates with UK security agencies in responding.to Kenyans in distress'

attending to arrested persons and in certain casei dealing with cases of murder and domestic

abuse.

3.2.8 Assets Owned by the Mission and Asset Management Plan

2l l. The Government of K"nyt owns three ProPerties in London as follows:

(i) 78 Winnington Road, London (High Commissioner Residence)

2 I 2. This property is 
" 
L"+ora p-p"-..y thar serves as rhe of{icial residence for the High

Commissioner.
2l3,TSWinningtonRoadisnowafreeholdpropertyfullyowned.bytheGovernmentofKenya.

previously, at " 
p.op-".iy *rr-h"ld under a 

'999'-yeai 
leasehold in the name of Great Peter

Nominees Lta, ,.'ting in trust for the Republic of Kenya, with the freehold owned by

Hampstead Garden i'uburb Trust Ltd. This arrangement has since been resolved through

successful acquiritioniitf,e freehold, and a freeholJtitle has been issued by HM Land Registry'

(ii) 48 Connaught Drive, London (Deputy Head of Mission Residence)
'Zi+. 

fne freehold ProPerty is occupied by the Depury Head of Mission'

215. ln April 2023, the ctvernment decided ,o 
'.ri.y our a comprehensive renovation of the

Governmenr-o*n"a Lrr" ar 48 Connaught Drive. The works included: renovation of a

leaking roof, replrcem.nt of the ceiling; and the heating system (gas boiler' piping and

radiators); fitting of a new plumbint lfs19m 
and sanitary fitiings; new floor finishes (tiles and

wall to *.rr .,.p"t;; ,"pt..","n. 
-of 

dilapidated windows ,nd doo''; general paint. work;

replacementofdilapidatedkitchenwithnewbespokekitchen;newwardrobes;overhaulof
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electrical installations an-d minor external works. The contract was awarded to Bravo projectsLimited at a cost of t655,000 ," .;;;;;.";28th Aprir 2023 and comprete on r rth March2024. However, due to delays in ;.;;;r;. i." pro,".,,, completion date was exrended to25th January 2025. The house was ffi;,;ri;il;"a oru,. tr,u mirri., 
", iii* lrne 2025.216' The freehold ownership of the High c;;;;;;;"". and Depury Head Mission residences hasrhe following implications fo. tong-'tg; ii;;;;;;,(i) Full Controt

Kenya.";ol".,i_.^J-:fi 
r"ff ",r,r::"r"fi::ffi ,",.,,,?l?ri#:",5?#ilHil:J

. :dr':::i:$ r:;',ffi .:;ff1i.? 
f",.major renovation' o'-'t".t,rar changes-sutlect

(ii) Erimination of premi-um costs: previousry, the freeholder demanded a premiumof GBp 650,000 ro approve varue-enhJncing ."nor.tions. witiir"enora ownership,

;:::,.|]f,i: "" 
no longer appri'aure, 

'akin! future ..pii.r p'"i"." more financialy
(iii) rmproved Strategic Frexibirity: The Government can now pran rong-termupgrades, redevelopmen,, o. l.upu.posing 

.of che property without leaseholdrestrictions, enabring better arignment *ith dipro.atic and residentiar needs.(iv) Enhanced Asset farue .r; "s;;il;,i.*r,.ra 
i""r.";;;;i;';..eases property

::l:"rril:.r-"ides 
tong-term,".rri,y,,rr.nure is no diminishing tease rerm or risk of

(v) Simplified Legal and Administrativr
removi ng the comptexity or,.rri 

-..;d":fr.r.::T',":r:;;,T n 

t, ;,LT *::lreduces legal risks and administrative LurJ.ns.
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(iii) 48 Connaught Drive, London (9ltn:"?L,
2l7.The Mission t., op"ll*J'ir*" iS Pordani Place under a long-term lease originally granted

in lg57 for a period of 65 years, which 
-ex.pired 

ln o..ou". 202-i .Upon expiry' the freeholder'

Howord de woldenrrioi" ira, assumed full control and required the Mission to transition to a

renancy .r.rng"rn"*-r-, l-'.r.t "a 
rent of GBP 568,250 Per annum, with a temporary

concessional ."n. oi-cip 35O,OOO offered on rhe understanding that Kenya would pursue

,,r. Htil::""J"*"ttri:T;, has now successfu*v secured a rong-rerm inreresr in the propertv

through acquisition of J 999-ye ' lease at.'' .oot tott ofil6'250'000 (approximately'

Kshs.2,843,75O,OOO'bO)' ThJ Mission is warting for the title d:tYT"nt' from HRM Registry'

219. Upon approval Uy .f," E.6i""., acquisition of theLhancery entailed the following Procurement

ot"l"tt 
n" Kenya High commission in. London is a strategically important mission that

suPPortsKenyi,sforeisnpolicyobjectivesandservesilargediasporacommunityin
the united Ki;;;";. T'h"'Mirrion has operated from 45 Portland Place under a long-

term lease 
".,si".lly 

gr.",ed in lg57 for I period of 65 years, which expired in october

2021.
rUponexpiryofthelease,theProPertyrevertedtothefreeholder'HowarddeWalden

EstateLtd.TheMissionsubsequentlyenteredintoshort.termtenancyarrangements
at a concessional rent of t350,000 d ;;;, below the market rate of f568,250,

on the understanding that the cor".rlr"rt of Kenya would pursue acquisition of the

. il:'.f: acquire a Permanent chancery commenced in october 2021 through an

opentenderProcess'whichwasunsuccessfulduetonon-responsiveness.Authority
*r. ,,b'"q'!ndy gttnt"d for restricted tendering; however' the process was

terminated iollowing a professional review'

.AsecondProcurementProcessresultedintheidentificationofapreferredbidderbut
was cancelled in May 2023 ar" .o p.olldrot .on."rnr, specifically that approvals had

been granted during the political *.nriaio" p".lod following the August 2022 General

Election' to"ttt"y tlo g'id"nt" from.the Head of Public Service'

oAfreshProcurementProcesswaslnitiatedinSeptember2023throughanopenand
.omp"tittu" -"ihod in compliance *i.fnii.f" 2)l d $e Constitution and the Public

procuremenr and Asset Disposal e.t, io ri. This process identified Howard de Walden

EstateLtd.thecurrentlandlord.asthelowestevaluatedandresponsivebidder.
o ln June zoz+, ,i" Governmenr of Kenya successfully concluded negotiations with the

freeholder and secured a ggg-year l";:;h"l; interest (virtual freehold) in 45 Portland

Place at a cost of (15'250'OOO' ti" f'ff purchase pt':" !"t been paid' and the

conveyancingProcess,includingtransferandregistrationoftitle,isongoing.
o During ar," j-.r."rent periol, the Mission clntinued to benefit from concessional

."n.rl ."..I'i'o];;ng""tP'o-,u;to f'tl t"k"t rates and mitigating financial strain'

220.WiththeownershipoftheChancery'tt'"ui,,ionwillmakeannualrentalsavingsoff5SS'000

,, i"t:ff[::1"T]ll,J?.1;lLt;3ll;13...,,,,.,on or the chancerv presents signincant additionar

benefits, particularly in terms of asset .pp."-.irii"" and reduction of operational risks' The

additional benefi ts include
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(i) Firstly, the property is located in a o
var ues have, h i ; -;t,iry- ;";.;;.i:J":,::1fl,i;lg,6i:l ;i::: ff:i,"'f^:acquisition therefore not only r".r.u, a aiptom-atic air;;,;,;r;investment with potential r"i trrJnua, increase in .rpi,rt ,rtru Jr"J.t:ff::t 

. strategic
t"' 

fff:,lir;:I"iiih,q "r i" ;.;;";l,'lubstantrarry reduces 
"*po,,." ro operationar and.o,.,,,n.J',.il.:r:.ltTrT:#i:::::i"ilTl;.:,;rl;:i[*$i:;,.,:#*J

jffiI,:l by the landlo.a. By iecu.ing . ronr-gu.;_,;;;", the Governmenr
liiil naai,ionlir;:ffffi['l:ff:"'J,.'":[:res continuit] or aipro,,'ii. operations.

ffi :;;xlg:]::,i""..,;;;ili;::h;TliIT:j:"",#;:il1x.."::'"?5i:x,::
needs. 

r' securty' and adaptation of the premise, ,o n,""i 
"rorving 

operationar
(iv) overa'' the acquisition enhances both financial resirience andwhite safeeuarding Kenya,s r"ng-r"-.il,rro,,,.,i. pr"*n_.;;;J!ffiii"Jf,;r0,,,,,222'The acquisirion o"f the ciancery ," il.i"" ,,'rrily .r,g,i"j";il;J i?u".n,,.,"r,,, broadersrrarety of securing permanenr premises for Kenya s aipiomatic misr",i'ro-ro. This strategyemphasizes transitioning fr"r.ru.r"a i.";;;"r-," o*"ed assets in key grobar capitars in order

^". [""r#h:#.X:i:::ilt"uiritv' 'ii"-Ji""!-'".- recurrenr u,p*ai,.u, and strengthen

"' 
"",.;:l:g."':: ":li:ff? 

in London supports 
T:d::: nnanciar 

.manasemenr by eriminating

".. 
::,u:*::l':i:i*;f:J*1':".Til"iTl,;n:iii:liititr*;[*::*i1,"#,,',',#

zz+. rrrti".ri;;;:* ::-":se 
exPiries',tenancv. unce.rtainties, and po,"n,iriiJ

[:x3]:ixi:ffirx,i]'i:ri':iii:!:::Ji,xt}:nmli";ru'ffi *".in"*lzzs *," ;;il;ilH;ti:"1::.:"?l"Jl,:1,hiiiii::;."_;"',. 
*,,,.0,, ci,y, ensurelong-term cost efiiciency, ard ,afegur.J,,i" 

"i"..,,""r, stability of the Mission.2 26. Th e,M i ss i on apprais ed,f," a 
"f "g.-,.";' il; ;r:'

f ustifv the invesiment uy .a"p,,is',i: ff#il":;ffioptimal utilization of the property to
(i) Firsdy, the property wiil be fuly utitir"ea to...iorrodrt" ail core functions of theMission' incruding aipromatic oh."r,'r."rrr.. ,u-i.ur,'rra'iirroor. entagementactiviries, thereby eriminating ,r," """i fli additionar ,".*o ,r.."r. ,his consoridation
( ) u:* i; 5..;i,1# m ;*r:*.m::1::c : 

il ;:o'J.:';",,,i o n a, cos,s
available ..u", .." ou.o;*til =j|,|:t:r sPace manatement practices, ensuring thar all
o pe ra t on a, "::.rfi !i i, i: 

y. 
; li:f,:i,.il, ;::iX ;X i*fff : m:i;*Xll!;[:,t, functions, ,ra i","g.r,il,l']f"rodurn *oikpr.." ,orriion, ro maximize

(iii) Thirdly, the property will serve as a stral
d i p r o macy oi n.:.i:g, 

",a ", r n,o *:; ; 
*.rJ 

: 
1';i,: I],,. ;. J*Ul :"g"i: H,l" il ;:::::f,I::#;s visibility .ra ,.r""gii"; iil.t",.t retations, thereby generatinr indirecr

(iv) Additionally, regular mainrenance and asser
Preserve ih. irop"rty's value .ra runl 

manatement plans will be implemented to
sustainability of the investment. ctionality over the long term, ensuring
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22T.Thetransitionfromanexpiredleaseandshort.termtenancytoaggg.yearl",'.h:]d]l:::::,.
significantly *."ngat 

"n, 

'ii" 
Government of Kenya's position. lt restores tenure securlty'

enableseffectivelong.termplanning,andensuresthatth"Chanceryremainsinastrategicand
stable location *nif" alfiu"Jing loni-te't financial and operational benefits'
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3.2.9 Current State of Maintenance and Usabit228. rhe ,,;," ;;.",;n,n." ,nd ,r,uiritf or til;,f?#ffi::.",$.._:1,.T:oT,;:,",
Table 8: State of Maintenanc e and Usabili of London M issio n Owned Pro erttes

Source.. Kenyon High Com mission in London Subrnisslons

3.2. l0 Meeting with the Kenyan. Diaspora Community

"' ftu,il':;!'fl::J,"J,[:::j:jrl#*i,i'l*','"'on in London' the deregarion he,d an

^-- 
tdunit-ed Kingd;;.'' "=""'on wrtn more than 25 members of the Kenyan oi.!po.. rir,"gl,

230' The discussion 6egan with reflections on what is working well. Diaspora members commendedthe High commission r* s,gnin.anirvl;;;;;;;; r.:ess ro consurai ,"*i."r. Many noted that
;::1"'ilJ?#:lk 

into the rl'"r.. ,li'.5.J,"'i,.rr r*i,,.n.ulI'r.-.r"1',n.,o'o,u,,,ent 
rrom

Property aintenance/Usability
tatus

rtority/Urgency

t.45 Portland Place
(Chancery)

egutres extensiveR
renovation needed includeo lnstallation of Fire Alarm System that

is not in place
o Need for Metal Detector at the

enrrance (the system stopped
working in 201 5).

o Lift upgrade
o Replacement of the heating system

(tas boiter, piping and radiators)o Overhaul of electrical insullationso Replacement of dilapidated windows
and doors.
New plumbing and sanitary system
pnmarily to comply wirh the UK
tovernmenr health and safety
requrrements and to save on

igh-urgent

matntenance costs

(Ambassador's Residence)

2.78W innington Rd rnor renovations
done; additional
repairs still
required.

M

. Roof

. Renovation of the wooden flooro Garage
o Backyard veranda

edium-address
o Fixing of

the followi
the broken

nt repairs soon
fence

Connaught Dr
Deputy Head of Mission

48

esidence)

The property was
recently

renovated ((
665,000) and is

in a good shape
with routine
maintenance

needed.

routine upkeep sufficieni
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23 l. On areas requiring enhancement, ParticiPants called for a simplified Kenyan PassPort

application process, parricularly for children born abroad, where some of the current

requiremenis do noi apply. Ttrey also proposed the establishment of cultural centres,

developed through partneiships between government and diaspora communities, to help

Kenyan children in ttre ur learn and pr.r"*" their cultural heritage, drawing inspiration from

successful models in countries such as lsrael and Rwanda'

232. The Diaspora community also highlighted several pressing challenges. Foremost was the

absence of a structured fund to t,ipp*a the rePatriation of deceased Kenyans abroad' a gap

that places immense emotional ani inancial strain on families. They emphasized the need for

a formal repatriation fund to ensure dignified and timely suPPort durinS such difficult moments'

233. Additionally, they underscored the imPortance of a comprehensive pre departure training

programme fol. k"nyrn, travelling o'"t'""' Such a package' they suSSested' should provide

essential guidance on cultural Jxpectations, legal frameworks, weather conditions' and

available support systems in destination countries. They further recommended linking new

arrivals with leaders of diaspora associations to ease setdement, strengthen community bonds'

and provide reliable assistance when challenges arise'

234. Finally, the community also called for urgent action against illegal recruitment agencies that

mislead and exploit vuinerable Kenyans t"Lking employment opportunities abroad' Addressing

these fraudulenr pracrices, they noted, is essentiai to safeguarding the welfare and dignity of

Kenyan citizens pursuing opportunities overseas'

3.2. llMissionBudget
235. ln FY 2025/26 the mission budge t is Kshs. l, I l7,412,487 of which recurrent is

Kshs.549,412,487 while development is Kshs.568,000,000. The status of funding releases (AlEs

and Exchequer), including receipt and util ization of disbursed funds is shown in Table 9

Table 9 London Mission Status of Fundin Releases for FY 2025126

Source: Kenyon High Commission in London Submissions

236. The utilization o
Table l0: London Bud

f the mission budget for FY 2025126 is shown in Table l0

et Utilization as at 3 lst March 2026 for FY 2025176

Source.' Kenyon High Commission in London Submissions

202s12025
Allocation Kshs

AIE Issues
(Kshs.) Funding (t) Remarks

Recurrent 404,753,496.04 9 Months full funded

Develo ment
Refurbishment of
Buildi

t8,000,000.0 t8,000,000.0 s t,289.4s
Second Half AIE no

funded

500,000,000 AIE full funded

AIA t4.000,000.00 t0,500,000.00

Details Allocation Absorption
Absorption
Rate (7.)

Remarks

Recurrent 97.59

Develo ment
Renovation of Buildi t8,000,000.00 90.2

Purchase of Buildings 500.000,000.00 2,28 r,673,83s.00 456.33
ears disbursements

AIA t0,500,000.00 2t,151,550.00
Request sent to HQ to
enhance AIA allocation
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549,412,487.0C 2,206,677.31

Purchase of Buildings 550,000,000.0c 2,849,4t3.6')

I

404.753,496.00 374,779,042.36

r6,236,500.00
Excess expenditure was

settled through previous
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3.2. I 2 lssues of Concern
237' The committee noted that the Kenya High commission in London the following operationaland srructurar chaflenges thar continr]e ro affecr effective ;";;; derivery and fu,implementation of its mandate:

(i) Delayed and lnadequate Exchequer Funding: The Mission continues toexperience delays in exchequer releases as well as irisufficient bragetr.y allocations.This constrains rimely implemenution of planned ;.;;;.;;;"contributes to lowbudget absorption, and adversely affects the welfare fr,iri ii.rrt limits the Mission,s
.... lbili,y to respond effectively ro emerging operational demands.(ii) Foreign Exchange Losses: Tn" Jr.ient budgeting framework, where funds areappropriated in one currency and executea i,i ano"the., 

";;;;. the Mission tosignificant foreign exchange loises. These losses ."ar." 
"n".iffiending power andplace additional strain on ilready limited resources.

(iii) lncompatibiiity of Procurement Framework: The public procurement and AssetDisposar Act, 20 r5, presenrs operationar chaflenges i, ,r," ui .l-n,ur,. rn particurar,requirements ,u:l ,r. mandatory open tende.ing ,nd adueriis"r"r,, ., well asmisalignment with local procurement :o.-: . 
(including advance paymentrequirements), compricare imprementation of capitar p."i".i.] Tii, r,., resurted in

[I:li:: 
costs and derays' and in some cases renders .-.rr-r..iu p.ojects economicary

(iv) High cost of services and tnfrastructure Maintenance: The high cost of labourand services in the United Kingdom significantry impa.t, ,t,J yirrior,, budget.Additionaily, the prevairing "do-it--yourseli' servicl .rr';;;, .oi.,bin"a wirh ageingchancery infrastrucrure and officiar residences, .urrr* 
-,-n 

i*;;, breakdowns ofcriticar systems such as. erectricar, prumbing, hearing, ,"; ;." ;;; systems. currentbudget provisions are insufficient to address these recurring maintenance needs incompliance with UK heahh and safery standards.
(v) coordination challenges with r"roat, Delayed responses and limited feedbackfrom Ministries,,Departrnents, and Agencies (MDAs) in Nairobi continue to hindertimely service delivery.. This is parti-cularly evideni in .onJ.. 

-r"rvices 
such asprocessing of national idencity cards, police clearance .".,,n..i", 

'1.urtificate 
of goodconduct), birth certificates, and documents from ,r,u n"gir,..,. ;i l,r,)i,.go, a1 of which. . 

are centrally processed in Kenya.
(vi) Promotionar Materiats ana protocot Gifts: The Mission faces persistentshortages of promotionar. materiars required for trade rri.., tor.im expos, and publicdipromacy entagements. rn addition, protocor gifts-an 

"rr".i,"i'j,pr.matic toor forcourtesy visits and stakeholder engagemenr-arl often unavailable oi insufficlent. Thislimits the Mission's abirity to eff"ctireiy project Kenya,s image and advance its economicand diplomatic interes$.
(vii) operational and,service Delivery constraints: The Mission further notes thefollowing operational challenges:

a) lnadequate funding affecting overall service delivery caoacity:b) Delays in document p.o."iing., H"raqr"^u;;, ilp"ff;;r.;sponsiveness roclients; and
c) Difficulties. in determining citizenship status for individuals with inconsistentor incomplete identification records_
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CHAPTER THREE

4.0 COMMITTEE OBSERVATIONS AND RECOMMENDATIONS

238. Having participared in the oversight visit, the delegation made the following observations and

recommendations:

4. I Observations
4. l.l General Observations
239. The Committee noted that the Missions in Paris and London remain pivotal in advancing

Kenya's bilateral, multilateral, and economic diplomacy.

240. Both Missions have achieved significant milestones, including defence cooPeration agreements,

support for Kenya's international candidatures, and facilitation of high-level summits.

24 l. Persistent challenges undermine effective service delivery, notably foreign exchange losses,

delayed budget disbursements, and deteriorating infrastructure'

242. Diaspora engatemenr has improved through digital platforms and mobile consular services,

though fragmentation in France limiCs cohesion compared to Portugal and Serbia.

243. Trade balances remain unfavorable in France and the UK, underscoring the need for stronger

economic diplomacy and targeted exPort Promotion'
244. Both Missions demonstrate innovation in consular service delivery but require enhanced

resources and structural suPPort to fully implement their mandates'

4. 1.2 Specific Observations
(i) Paris Mission:

245. France remains Kenya's 5th largesr investor, with relations strengthened through high-level

exchanges, defence cooperarion, and support for Kenya's international candidatures.

246. Accreditation ro Portugal, Monaco, Serbia, and the Holy See expands Kenya's diplomatic

footprint, though relations with Serbia were strained by Kosovo recoSnition.

247. Online appointment systems and mobile consular services have improved efficiency, but the

diaspora in France remains fragmented.

248. The Chancery and Official Residence are in poor condition, requiring urtent renovations

estimated at Kshs. 145 million and Kshs.88 million respectively. Current allocations only cover

urgent repairs.

249.Tide balince favors France (exports USD ll3m vs imports USD 235m), despite facilitation

of business delegations and tourism Promotion.

(ii) London Mission:
'230. Uf has a huge Kenyan Diaspora Communiry that is very organized. This was witnessed during

the engagerient of th" delegation with the Community, where they even have regional

rePresentatives and leaders.

25 l. Foreign exchange losses due to budgeting in one currency and execution in another

significantly reduce effective spending power.

252. Tie acquiiition of the London Chancery is a value for money investment that Kenya has made

because it presents significant benefits, particularly in terms of asset appreciation and reduction

of operational risks.

253. Accrediration limited to rhe UK, but multilateral coverage includes the Commonwealth

Secrecariat and lMO.
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254' The 2021 Defence Cooperation Agreement (DCA) remains unratified due to unresolved
issues, raising legal concerns over BATUK,s training iramework.
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4.2 Recommendations
255. The Committee recommends that the State Department for ForeiSn Affairs' in collaboration

with the National Treasury, ensure the timely release of exchequer funds to Missions abroad'

noting that delays in disbursements continue to undermine effective service delivery and the

execution of their mandates'

256. The committee further recommends that, in the FY 2026t27 Budget, the state Department

for Foreign Affairs and the National Treasury provide adequate funding for renovation works

at the paris and London Missions to safeguard Government ProPerties and protect the

investments alreadY made.

257. The Commicee recommends that, within six (6) months of the adoption of this Report by the

House, the National Treasury, in collaboration with the state Department for Foreign Affairs'

amend the budgeting framework to cushion Missions against foreign exchange losses that

erode their oPerational capacity'

25g. The Committee recommends ihat, within six (6) months of the adoption of this Report, the

state Department for Foreign Affairs and the National Treasury initiate measures to

harmonize the Public Finance M.n.g"r"nt and Procurement Laws with the legal frameworks

of host counffies, thereby easing thl Missions' ability to undertake financial and procurement

functions in compliance with both iurisdictions'
259. The Commimee further recommends that, through Parliamentary Diplomacy, the Defence

Committee schedule an engagement with its .orni"tpr.t in the United Kingdom to resolve

outstanding issues and faciliial the ratification of the 2021 Defence Cooperation Agreement'

260. The Ministry of Foreign and Diaspora Affairs should spearhead the implementation of the

recommendations coitained in ihis report and apprise the National Assembly of the

implementation starus within ninety (90) days from the date of adoption of the report by the

House.
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THE NATIONAL ASSEMBLY
I3TH PAILIAMENT. FIFTH SESSION .2025

DIRECTORATE OF DEPARTMENTAL COMMITTEES
DC. DEFENCE, INTELLIGENCE AND FOREIGN RELATIONS

MTNUTES OF THE 34TH SITTING OF THE DEPARTMENTAL COMMTTTEE ON
DEFENCE,INTELLIGENCE AND FOREIGN RELATIONS HELD ON THURSDAY,
2ND ,uLy 2026, AT NooN, tN coMMtrrEE RooM 20, 3RD FLooR, BUNGE
TOWER, PARLIAMENT BUILDINGS

PRESENT
l. The Hon. Maj. (Rtd.) Sheikh Abdullahi Bashir, CBS, M.P.
2. The Hon. Wanjira Martha Wangari, CBS, M.P.

3. The Hon. Yusuf Hassan Abdi, CBS, M.P.

4. The Hon. Kanchory Elilah Memusi, M.P.

5. The Hon. (Dr.) Kasalu lrene Muthoni, M.P.

6. The Hon. Kirima Moses Nguchine, M.P.

7. The Hon. Kandie Joshua Chepyegon, M.P.

8. The Hon. Mohamed Abdikadir Hussein, M.P.

- Vice Chairperson

APOLOGIES
L The Hon. Koech Nelson, CBS, M.P.
2. The Hon. Odhiambo Millie Grace Akoth, CBS, M.P.

3. The Hon. Kwenya Thuku Zachary, M.P.

4. The Hon. Luyai Caleb Amisi, H.P.
5. The Hon. Muratha Anne Wanliku, M.P.

6. The Hon. Lagova Sloya Clement, M.P.

7. The Hon. lkana Fredrick Lusuli, M.P.

- Chairperson

IN ATTENDANCE

THE NATIONAL ASSEMBLY
l. Mr. Emmanuel Muyodi

2. Mr. Bernard Njeru

3. Mr. Martin Sigei

4. Mr. Salat Abdi

5. Ms. Fridah Ngari

6. Mr. Mark Mbuthia

7. Ms. Mary Kamande

8. Mr. Alex Amwata
9. Ms. lfrah Musa

10. Mr. Khalid Abdi
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AGENDA

l. Preliminaries - Prayers, Adoption of the Agenda.

2. Communication from the Chair.
3. Confirmation of minutes of previous meetint.
4. Consideration and Adoption of reports on

missions in:
i. Morocco,
ii. Egypt,
iii. France and the United Kingdom

5. Any other Business.

6. Adlournment/Date of the next Sitting.

inspection visits to Kenyan diplomatic

MIN.NO.DDC/Dl FR/ I 64120262 PREL!MINARIES

The meeting was called to order at 12. l0 p.m. and prayer was said. The agenda above was
unanimously adopted, having been proposed by Hon. Kirima Moses Nguchine, M.P. and seconded
by Hon. Wanjira Martha Wangari, CBS, M.P.

MIN.NO.DDCTDIFR/I 5512025t CONFIRMATION OF THE MINUTES
OF THE PREVIOUS MEETING

Confirmation of thc Minutes of the previous sitting was deferred to a later date.

MIN.NO.DDC/DIFR/15612026: CONSIDERATION AND
ADOPTION OF REPORTS ON
INSPECTION VISITS TO KENYAN
DIPLOMATIC MISSIONS.

i. Report on inspection yisit to Kenyon Diplomotic Mission in Robot, the Kngdom of
Morocco

The Committee, having considered the report on the inspection visit to the Kenyan diplomatic
mission in Rabat, the Kingdom of Morocco, unanimously adopted the report with the following
observations and recommendations having been proposed by Hon. Wanjira Martha Wangari,
CBS, M.P. and seconded by Hon. Mohamed Abdikadir Hussein, M.P.

OBSERVATIONS

The Committee observed as follows: -

a) Staffing and Human Resource Capacity
The Kenya Embassy in Rabat is operating with significant staffint gaps, lacking critical
personnel such as a Translator, Clerk, Foreign Relations Officer, and Defence Attach6. This
shortage has placed an excessive workload on the limited available staff, leading to
operational strain and reduced efficiency. The absence of a Translator has particularly
hindered effective communication in a predominantly French- and Arabic-speaking
environmeng affecting diplomatic entatement and service delivery. Additionally, the lack of
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a structured staffing model during the establishment of the Mission has resulted in key
positions not beint filled from the outset, further compounding human resource challenges.

c) lnfrastructure and Asset Acquisition
The Mission currently operates without a permanent chancery or government-owned staff
residences, relying heavily on rented premises. This has resulted in high and recurrent rental
expenditures, which place r significant strain on the already constrained budget. The lack of
permanent infrastructure also limits the Mission's ability to establish a stable and secure
operational base. Additionally, the absence of a long-term property acquisition strategy for
Missions in high-cost lurisdictions reflects a gap in strategic planning and asset management.

d) Air Connectivity and Transport Linkages
Air connectivity benveen Kenya and Morocco remains limited and inefficient, with no direct
flighs or formal Bilateral Air Services Agreement in place. This has created logistical
challenges for travelers, increased travel time and costs, and reduced the frequency of
exchanges between the two countries. The lack of code-sharinS arrantemenu between
Kenya Airways and Moroccan airlines further exacerbates the situation. These connectivity
gaps hinder the growth of trade, tourism, and diplomatic entatement, ultimately limiting the
full potential of bilateral relations.

e) Economic Diplomacy and Trade Promotion
The Mission's capacity to effectively promote trade and investmenc is constrained by the
absence of a dedicated Commercial Attach6. These limits structured engagement with
Moroccan businesses and reduces opportunities for market expansion for Kenyan exports
such as tea and coffee. Additionally, delays in implementing strategic bilateral projects,
including the proposed fertilizer processing plant in partnership with OCP Group, indicate
slow progress in translating diplomatic relations into tangible economic outcomes. There is
also a need to strengthen initiatives to diversify export markets and to facilitate stronger
linkages between Kenyan and Moroccan private-sector actors.

Q Diaspora Engagement and Consular Services
The Mission lack robust mechanisms for registering and engagint the Kenyan diaspora in
Morocco, resulting in incomplete or outdated data on Kenyan nationals residing in the
country. This limits the Mission's ability to plan and deliver targeted services effectively.
Additionally, consular services arc constrained by inadequate staffint and resources, affecting
the Mission's responsiveness to ceses involving undocumented migrants, distressed nationals,

and emergencies. These gaps weaken the overall effectiveness of citizen support services.
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b) Financid Support and Budgetary Allocation
The Mission is facing persistent financial constraints due to inadequate budgetary allocations
that do not reflect the actual cost of operations in Rabat, a relatively high-cost location. This
has led to the accumulation of pending bills estimated at approximately KSh 23 million,
indicating liquidity challenges and potential reputational risk with service providers.
Furthermore, delays and insufficiencies in Foreign Service Allowances, medical cover, and
staff welfare provisions have negatively affected staff morale and well-being. ln some
instances, officers are compelled to use personal funds to sustain essential operations, which
is unsustainable and undermines institutional effectiveness.



g) Security and StaffWelfare
Security arranSements at both the chancery and official residences are insufficient, exposing
staff and tovernment property to potential risks associated with diplomatic postings. At the
same time, staff welfare concerns persist due to delays in payment of allowances, inadequate
medical coverate, and limited support for dependents' education. These challentes netatively
impact staff morale, productivity, and overall well-being, which in turn affects the Mission's
operational ellectiveness.

h) Policy and Strategic Engagement
Engagement between Kenya and Morocco is not being fully leveraged to maximize diplomatic,
economic, and geopolitical benefits. There are gaps in sustained high-level entatements,
regular bilateral consultations, and participation in strategic multilateral platforms.
Furthermore, Kenya's approach to foreign policy in North Africa appears insufficiently
targeted, limiting its ability to capitalize on Morocco's strategic position as a gateway to
Europe and Noruh Africa. This reflects the need for a more coordinated and interest-driven
enSatement stratety.

RECOMMENDATIONS
To address the challenges identified and enhance the operational effectiveness of the Kenya
Embassy in Rabat, the Committee recommended as follows:

a) Stafling end Hrrman Resource Capacity

The Ministry of Foreign and Diaspora Affairs should, within six (6) months of the adoption
of this Report by the House, address the staffing gaps at the Kenya Mission in Rabat by
deploying critical personnel, including a Translator, Clerk, Foreign Relations Officer, and
Defence Attach6. These positions are essential for strengthening operational rlficicncy,
improving communication in a linguistically complex environment, and enhancing Kcnya's
diplomatic and security entatement with the Kingdom of Morocco.

ii. The Ministry of Foreign and Diaspora Affairs should, within twelve (12) months of the
adoption of this Report by the House, develop and operationalise a structured staffing
model for newly established Kenyan Missions to ensure that core positions are filled at
the commencement of operations, thereby reducing over-reliance on limited personnel
and minimizint operational strain.

b) Financial Support and Budgetary Allocation
The National Treasury should, in the Financial Year 202712028, in collaboration with the
Ministry of Foreign and Diaspora Affairs, enhance budgetary allocations to the Kenya Mission
in Rabat to adequately cater for outstanding financial obligations and operational
requirements. This should include the settlement of pending bills estimated at approximately
Ksh 23 million, full provision of Foreign Service Allowances, adequate funding for medical
cover and staff welfare, and education benefits for staff dependants. The National Treasury
should further ensure that future budget estimates for Kenyan Missions are aligned with
actual operational costs, particularly in high-cost duty stations.
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c) Infrastructure and Asset Acquisition
The National Treasury should, in the Financial Year 202712028, allocate resources for the
acquisition of a permanent chancery and staff residences for the Kenya Mission in Rabat.

Further, the National Treasury, in collaboration with the Ministry of Foreign and Diaspora
Affairs, should, within twelve (12) months of the adoption of this Report by the House,
develop a phased diplomatic properq/ acquisition stratety for Kenyan Missions located in
high-cost jurisdictions to promote long-term sustainability and reduce expenditure on leased
premises.

d) Air Connectivity and Transport Linkages
i. The Ministry of Roads and Transport, in collaboration with the Ministry of Foreign and

Diaspora Affairs, should, within twelve (12) months of the adoption of this Report by the
House, conclude netotiations on a Bilateral Air Services Agreement (BASA) between
Kenya and Morocco.

ii. The Ministry of Roads and Transport, in collaboration with the Ministry of Foreign and
Diaspora Affairs, the Kenya Civil Aviation Authority, Kenya Airways, and relevant
Moroccan aviation autlrcrities and airlines, should, within eighteen (18) months of the
adoption of this Report by the House, facilitate code-sharing arranSements to improve air
connectivity between Kenya and Morocco.

iii. The Government should, within three (3) years of the adoption of this Report by the
House, pursue the establishment of direct or near-direct scheduled passenter and cargo
flights between Nairobi and Rabat or Casablanca to enhance trade, tourism, investment,
and diplomatic engagement.

e) Economic Diplomacy end Trade Promotion

The Ministry of lnvestments, Trade and lndustry, in collaboration with the Ministry of
Foreign and Diaspora Affairs, should, within twelve (12) months of the adoption of this
Report by the House, deploy a Commercial Attach6 to the Kenya Mission in Rabat to
strentthen trade promotion, investment facilitation, and market access initiatives.

ii. The Ministry of lnvestmens, Trade and lndustry, in collaboration with the Ministry of
Agriculture and Livestock Development and the Ministry of Foreign and Diaspora Affairs,
should, within eighteen (18) months of the adoption of this Report by the House, fast-
track negotiations and implementation of the proposed fertiliser processing plant in Kenya
in partnership with OCP Group. The Kenya Mission in Rabat should continue supportint
market diversification for Kenyan expofts, pafticularly tea and coffee, and facilitate
commercial linkages between Kenyan and Moroccan private sector actors.

f) Diaspora Engagement and Consular Services
The Ministry of Foreign and Diaspora Affairs should, within six (6) months of the adoption
of this Report by the House, establish and operationalise a structured diaspora registration
and engagement framework through the Kenya Mission in Rabat to improve data
manatement, consular service delivery, and emergency response. The Ministry should further
provide adequate resources to strentthen consular assistance for undocumented migrants
and Kenyans requiring emertency support.
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g) Security and StafrWelfare
The Ministry of Foreign and Diaspora Affairs should, in the Financial Year 202712028, make

adequate budgetary provision for comprehensive security arrangements for the chancery and

official residences and ensure timely pyment of Foreign Service Allowances, provision of
comprehensive medical cover, and education support for eligible staff dependants.

h) Policy and Strategic Engagement
The Ministry of Foreign and Diaspora Affairs should, within twelve (12) months of the
adoption of this Report by the House, develop and implement a framework for sustained
high-level bilateral entatement with the Kingdom of Morocco, including regular bilateral
consultations, strentthened economic diplomacy, and enhanced participation in regional and

multilateral forums. The Ministry should further adopt a more strategic and interest-driven
approach to Kenya's entatement in North Africa, leveraging Morocco's geopolitical and

economic position to advance Kenya's foreign policy and economic interests.

ii. Report on inspection yisit to Kenyon Diplomotic Mission in Coiro, the Arob Republic of
EgvPt

The Committee, havirrg considered the report on the inspection visit to the Kenyan diplomatic
mission in Cairo, the Arab Republic of Egypt, unanimously adopted the report with the following
observations and recommendations having been proposed by Hon. Kandie Joshua Chepyegon,
M.P. and seconded by Hon. Wanjira Martha Wangari, CBS, M.P.

OBSERVATIONS

The Committee observed as follows: -

a) Consular and Services and Diaspora Welfare

iii. However, the Committee further observed that the increasing number of Kenyans in

distress, particularly those lacking proper documentation, has placed a heavy burden on
the Mission. The absence of a dedicated consular emertency fund, legal representation
mechanisms, and safe accommodation facilities has resulted in reliance on diaspora
contributions to support affected individuals. The Committee noted with concern that

i. The Kenya Mission in Cairo is executing a broad and complex mandate that spans

diplomatic entagement, economic cooperation, diaspora management, and consular
services across three countries, namely Egypc Jordan, and Eritrea. Further, while the
Mission has demonstrated commendable commitment and adaptability in delivering on its
mandate, the scope of its responsibilities has expanded significantly without a

corresponding increase in institutional capacity, staffing, and financial resources. This has

resulted in a situation where the Mission operates under considerable strain, often
prioritizing urgent consular and humanitarian interventions at the expense of long-term
strategic entagemenis.

ii. The Mission has established strong linkages with the Kenyan diaspora and continues to
provide essential consular services, including assistance in cases of arrest, detention,
illness, and death. The Committee commends the Mission for its responsiveness,
particularly in conducting prison visits and facilitating documentation services.
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detainees often lack access to necessities such as food and medical care, thereby
necessitating intervention by fellow Kenyans and well-wishers.

iv. Kenyan nationals, particularb/ domestic workers and students, face significant
vulnerabilities, including exploitation, discrimination, and gender-based violence. These
challenges are compounded by limited legal protection and fear of reporting abuses due
to possible reprisals.

i The absence of finalized bilateral labour agreements between Kenya and countries of
accreditation has exposed Kcnyan workers to exploitation and poor working conditions.
ln particular, the Committec noted that a significant number of Kenyans in Jordan and
Egypt are engaged in informal or unregulated employment, limiting their access to lcaal
protection and social security.

iiFurther, many Kenyans lack valid documentation, thereby increasing their vulnerability to
arrest, detention, and deportation. The lcgal processes in such cases are often prolonged
and inaccessible due to language barriers and lack of legal representation.

c) Economic Diplomacy and Trade Promotion

While the Mission is actively engaged in promoting trade and investment, Kenya's
economic presence in Egypt remains limited and underdeveloped. Trade between the two
countries is characterized by a significant irnbalance, with Kenya exportint primarily raw
commodities such as tea and coffee, while importing a wider range of manufactured goods.

ii. The existing framework such as the Joint Commission for Cooperation (CC) and Joint
Trade Committees (JTC) have not been fully operationalized to deliver tangible outcomes.
Opportunities for export diversification, value addition, and market expansion remain
largely untapped.

iii. Egypt's strategic position as a regional logistics hub presents significant opportunities for
Kenya, particularly in accessing markets in Europe and the Middle East. However, these
opportunities have not been fully leveraged due to limited strategic planning and
coordination.

d) Bilateral and Regional Relations

cooperation with Jordan is strong, there remains a gap in labour protection
framework.Kenya en,oys strong diplomatic relations with Egypt, Jordan, and Eritrea,
supported by high-level entatements and cooperation in areas such as security, education,
and trade. However, these relations are not fully translated into measurable economic
and developmental outcomes.

ii. The absence of a resident diplomatic mission in Eritrea limits Kenya's ability to effectively
entage and capitalize on emerging opportunities in that country. Similarly, while defence
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b) Legal and Labour Frameworks
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e) lnfrastructure, Assets and Financia! Management

Mission operates entirely from leased premises, including the chancery, the Ambassador's
residence, and staff housing. This arrangement increases recurrent expenditure and limits
long-term sustainability. Further, most of the Mission's equipment, including ICT
infrastructure, are obsolete and requires urgent replacement.

ii. Financial constraints, including inadequate budget allocations and foreign exchange losses,

significantly affect the Mission's operations. The absence of dedicated funding for consular
services and diaspora welfare further exacerbates these challenges.

Q lnstitutional and Operational Chatlenges

The Mission faces multiple operational challenges, including staffint shortages, lack of
specialized personnel, and harsh climatic conditions. These challenges have a direct impact
on service delivery and the overall elfcctiveness of the Mission.

ii. The Mission is increasingly required to respond to complex humanitarian and security-
related situations, including evacuation of distressed Kenyans from conflict zones, without
adequate resources or institutional support.

g) Resilience, Unity, and Self-Organization

The Kenyan diaspora in Egypt has demonstrated a high level of resilience in naviSrrirrg a

foreign socio-economic and legal environment. Despite limited institutional 3upport,
community members have organically formed support networks that provide {inancial
assistance, information-sharing, and emotional support.

This unity has enabled them to respond collectively to crises such as medical emergencies,
arrests, and deportation risks, reflecting strong social cohesion and adaptive capacity.

h) lmproved Embassy Service Delivery and Engagement
The Kenyan Embassy in Egypt has made notable strides in enhancing its responsiveness and

outreach to diaspora members. This includes more consistent communication, improved
access to consular services, and greater willingness to entate with community leadership.
These efforts have strengthened trust between the diaspora and the mission, although
further scaling is needed to meet growing demand.

i) Persistent Legal and Documentation Challenges
A significant proportion of diaspora members continue to face challenges related to visa

status, residency permics, and identification documents. These issues often result in

vulnerabiliry to arrest, detention, or deportation. The complexity and cost of regularizing
documentation in Egypt further exacerbate the situation, highlighting the need for rnore
structured bilateral incerventions.

t

Page 8 of 14

,

j) Healthcare Financing Gaps
Access to affordable healthcare remains a major concern. Many diaspora members lack
insurance coverate and are forced to rely on out-of-pocket payments or community
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fundraising during medical emergencies. This exposes individuals and families to financial
instability and, in some cases, delays in accessing critical care.

k) Need for Organizational Formalization
While informal network have been effective, the absence of a formally registered diaspora
organization limits access to donor funding, partnerships, and structured engagement with
institutions. Formalization would enhance accounubility, transparency, and sustainability of
diaspora-led initiatives.

!) Strategic Opportunity for Parliamentary Engagement
There was a growing recognition of the importance of diaspora issues within Kenya's
legislative framework. Engagement with Parliament presents an opportunity to advocate for
policy reforms, increased funding, and stronger institutional protections for Kenyans abroad.
This can catalfze long-term systemic change.

RECOMMENDATIONS

To address the challenges identified and enhance the operational effectiveness of the Kenya
Embassy in Egypt, the Committee recommended as follows:

a) Strengthening Consular Services arrd Diaspora Protection

i.The Ministry of Foreign and Diaspora Affairs should, within six (6) months of the adoption
of this Report by the House, establish a dedicated Consular Emergency Fund to support
Kenyans in distress abroad, including through the provision of legal aid, medical assistance,

and repatriation services. Further, the Ministry should establish safe houses or temporary
shelters for Kenyans facing abuse, exploitation, or displacement, with particular emphasis
on protectint migrant domestic workers.

ii. The Committee further recommends the development of a comprehensive diaspora
protection policy to address systemic challenges affecting Kenyans abroad, including legal

support, welfare services, and reporting mechanisms for abuse and exploiation.

i.The Ministry of Foreign and Diaspora Affairs and the Ministry of Labour and Social

Protection should, within six (6) months of the adoption of this Report by the House,
fast-track the finalisation and implementation of bilateral labour agreements with Egypt
and Jordan to safeguard the righa, welfare, and working conditions of Kenyan migrant
workers. Additionally, the Government should strentthen legal support systems within
Kenyan missions to provide legal representation, advisory services, and consular
assistance to Kenyans facing legal challenges abroad.

ii. The Committee further recommends that the Kenya Mission in Cairo be designated as

a registration centre for national identification documents and passpors to facilitate
access to essential tovernment services and legal documentation for Kenyans residing in

Egypt and the wider region.
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b) Enhancement of Legal and Labour Frameworks
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c) Strengthening Economic Diplomacy and Trade Promotion

The Ministry of Foreign and Diaspora Affairs, in collaboration with the Ministry of
lnvestments, Trade and lndustry, should, within six (6) months of the adoption of this
Report by the House, develop and implement a comprehensive stratety for export
diversification and market penetration in Egypt and the wider Middle East and North
Africa (MENA) region. The strategy should include measures to promote value addition,
establish trade hubs, facilitate market access, and promote Kenyan products and services,
including through Special Economic Zones.

. The Committee further recommends that the Ministry of lnvestments, Trade and

lndustry, in collaboration with the Ministry of Foreign and Diaspora Affairs,
operationalize the Joint Trade Commission with Egypt and ensure the ellcctive
implementation of existing bilateral trade and investment atreements to enhance
economic cooperation, increase bilateral trade, and promote investment between the
two countrics.

d) Enhancing Bilatera! and Regional Engagement

The Committee recommends that the Ministry of Foreign and Diaspora Affairs should, within
twelve (12) months of the adoption of this Report by the House, expedite the establishment
of a resident diplomatic mission in Eritrea to strentthen bilateral relations, enhance political
and economic cooperation, promote trade and investment, and improve the delivcry of
consular services to Kenyans in Eritrea.

e) lnvestment in lnfrastructure

The Committee recommends that the National Treasury should, in the Financial Year
202712028, allocate adequate resources for the acquisition of diplomatic properties, including
chanceries, official residences, and staff housint, to reduce long-term expenditure associated
with leasing.

ln particular, the National Treasury, in collaboration with the Ministry of Foreign and Diaspora
Affairs, should prioritize the acquisition of land and the development of a chancery and official
residence for the Kenya Mission in Cairo to facilitate its relocation to the Diplomatic Enclave

in Egypt's New Administrative Capital, in line with the Government of Egypt's directive
requiring diplomatic missions to relocate within the stipulated timeframe.

Further, the Ministry of Foreign and Diaspora Affairs should expedite the conclusion of
ongoing land acquisition netotiations and ensure timely implementation of the project.
Additionally, the National Treasury and the Ministry should develop and implement a stratetic
programme for the acquisition and ownership of diplomatic properties by Kenyan rnissions
abroad, prioritising high-cost dury stations and locations of strategic national interest.

a
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f) Financial and Operational Constraints

ii. The Committee further recommends that the enhanced budgetary allocation should
provide for stren4hened consular services, including healthcare assistance, legal aid,

emertency responre, and protection services for Kenyans in distress, particularly migrant
workers. The Ministry of Foreign and Diaspora Affairs should ensure that the Kenya
Mission in Cairo is adequately resourced to deliver these services effectively.

iii. The Committee further recommends that the Ministry of Foreign and Diaspora Affairs
should, within three (3) months of the adoption of this Report by the House, recruit
additional personnel for the Kenya Mission in Cairo, including officers with specialized
expeftise in legal, labour, and consular affairs, to strentthen institutional capacity and

improve the delivery of diplomatic and consular services.

g) Strengthening Lcgel and Documentation Systems

The Committee rccommends that the Ministry of Foreign and Diaspora Affairs should, within
six (6) months of rhe adoption of this Report by the House, strentthen bilateral engatement
with the Government of Egypt to streamline visa, residency, work permit, and identification
processes for Kenyan nationals. The Ministry should, through the Kenya Mission in Cairo
and in collaboration with the relevant Egyptian authorities, establish structured coordination
and referral mechanisms to facilitate timely documentation, resolve immigration-related
challenges, and reduce cases of arrest, detention, and deportation. Further, the Ministry
should strengthen partnerships with legal aid organisations and other relevant stakeholders
to enhance legal assistance and the protection of Kenyans residing and working in Egypt.

h) Promoting Comprehensive Diaspora Registration

The Committee recommends that the Ministry of Foreign and Diaspora Affairs should, within
six (6) months of the adoption of this Report by the House, esublish and operationalize a

structured and continuous registration framework for Kenyan nationals residing in Egypt.

The framework should be implemented through the Kenya Mission in Cairo, in collaboration
with recognized Kenyan diaspora associations and other relevant stakeholders, to ensure
comprehensive registration and regular updating of embassy records. This will enhance data
accuracy, facilitate effective planning and service delivery, strengthen consular protection,
and improve the Mission's capacity to respond promptly to emergencies involving Kenyan
nationals.

\
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i. The Committee recommends that the National Treasury should, in the Financial Year
202712028, enhance budgetary allocations to the Kenya Mission in Cairo to enable the
effective execulion of its expanded diplomatic, consular, and economic mandate. ln
collaboration with the Ministry of Foreign and Diaspora Affairs, the National Treasury
should also institute appropriate financial safeguards, including mechanisms to mitigate the
adverse effecs of foreign exchange fluctuations on the operations of Kenyan missions
abroad.



iii. Report on inspection visit to Kenyon Diplomotic Missions in Poris, French Rcpublic ond
London, United Kingdom.

The Committee, having considered the report on the inspection visit to the Kenyan diplomatic
missions in Paris, French Republic and London, United Kingdom, unanimously adopted the report,
with the following observations and recommendations proposed by Hon. Kirima Moses
Nguchine, M.P., and seconded by Hon. Yusuf Hassan Abdi, CBS, M.P.

OBSERVATIONS

The Committee observed as follows: -

General Observations

l. The Committee noted that the Missions in Paris and London remain pivotal in advancing
Kenya's bilateral, multilateral, and economic diplomacy.

7. Both Missions have achieved significant milestones, including defence cooperation
a8reements, support for Kenya's international candidatures, and facilitation of high-level
summits.

3. Persistent challenges undermine effective service delivery, notably foreign excharrge losses,

delayed budget disbursements, and deterioratint infrastructure.

4. Diaspora enSatement has improved through digital platforms and mobile consular services,
though fragmentation in France limits cohesion compared to Portugal and Serbia.

5. Trade balances remain unfavorable in France and the UK, underscoring the need for
stronter economic diplomacy and targeted expoft promotion.

6. Both Missions demonsrate innovation in consular service delivery but require enhanced
resources and structural support to fully implement their mandates.

Specilic Observations

(i) Paris Mission:
l. France remains Kenya's 5th largest investor, with relations strentthened through high-level

exchanges, defence cooperation, and support for Kenya's international candidatures.

2. Accreditation to Portugal, Monaco, Serbia, and the Holy See expands Kenya's diplomatic
footprint, though relations with Serbia were strained by Kosovo recognition.

3. Online appointment systems and mobile consular services have improved efficiency, but the
diaspora in France remains fragmented.

4. The Chancery and Official Residence are in poor condition, requiring urtent renovations
estimated at Kshs. 145 million and Kshs.88 million respectively. Current allocations only
cover urtent repairs.

5. Trade balance favors France (exports USD I I 3m vs imports USD 235m), despite facilitation
of business delegations and tourism promotion.

a
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RECOMMENDATIONS

l. The Committee recommends that the State Department for Foreign Affairs, in collaboration
with the National Trcasury, ensure the timely release of exchequer funds to Missions abroad,
noting that delays in disbursements continue to undermine effective service delivery and the
execution of their mandates.

2. The Committee further recommends that, in the FY 2026127 Budget, the State Department
for Foreign Affairs and the National Treasury provide adequate funding for renovation work
at the Paris and London Missions to safeguard Government properties and protect the
investments already made.

3. The Committee recommends that, within six (6) months of the adoption of this Report by
the House, the National Treasury, in collaboration with the State Department for Foreign
Affairs, amend the budgcting framework to cushion Missions against foreign exchange losses

that erode their operarional capacity.

4. The Committee recommends that, within six (6) months of the adoption of this Report, the
State Department for Foreign Affairs and the National Treasury initiate measures to
harmonize the Public Finance Management and Procurement Laws with the legal framework
of host countries, thereby easing the Missions' ability to undertake financial and procurement
functions in compliance with both jurisdictions.

5. The Committee further recommends thag through Parliamentary Diplomacy, the Defence
Committee schedule an erlEltement with its counterpart in the United Kingdom to resolve
outstanding issues and lacilitate the ratification of the 202 I Defence Cooperation
Agreemenc

6. The Ministry of Fore(n and Diaspora Affairs should spearhead the implementation of the
recommendations contained in this report and apprise the National Assembly of the
implementation status within ninety (90) days from the date of adoption of the report by the
House.

1 \
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(ii) London Mission:
l. UK has a huge Kenyan Diaspora Community that is very ortanized. This was witnessed

during the engagement of the delegation with the Community, where they even have regional
representatives and lcaders.

2. Foreign exchange losses due to budgeting in one currency and execution in another
signifi cantly reduce effective spend ing power.

3. The acquisition of the London Chancery is a value-for-money investment that Kenya has

made because it presents significant benefits, particularly in terms of asset appreciation and
reduction of operational risk.

4. Accreditation is limited to the UK, but multilateral coverage includes the Commonwealth
Secretariat and lMO.

5. The 202 I Defence Cooperation Agreement (DCA) remains unratified due to unresolved
issues, raising legal concerns over BATUK's training framework.
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MIN.NO.DDC/DIFR/167I2026 ADJOURNMENT AND DATE OF
THE NEXT MEETING

The meeting was adjourned at l:30 p.m. The next meetint will be held on notice.

SIGNED:. DATE:.... €, #,
THE HON. NELSON KOECH, CBS, M.P.

cHAt RPERSON, DEPARTM ENTAL COI'iM ITTEE ON DEFENCE,
INTELLIGENCE AND FOREIGN RELATIONS.
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