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Laikipia County Co-operative Development Revolving Fund
Annual Report and Financial Staternents for the year ended June30,2022

I. I(EY ENTIIY INFORMATION AND MANAGEMENT

a) Backgro[rnd information
Laikipia County Co-operatives Development Revolving Fund is established by and derives its
authority and adcountability from Laikipia County Co-operative Societies Act, 2014 arnended
2017 and regulations thereunder. ln2020, the fund board proposed amendment of the said Act to
explicitly tnake it body corporate and incorporate the Director of Co-operatives as a board
tnember. The proposes were incorporated in the Miscellaneous Amendment Act by the County
Attomey and forwarded to the County Assernbly. This entity is also supported by several
operation policies and plans narnely, the lending policy, Debt recovery policy, code of Conduct
and Ethics, thre@-year strategic plan and newly developed risk management policy. The Fund is
wholly ovmed by the Cor-tnty Government of L,aikipia and is domiciled in Kenya. The funcl.
managed to prepare Risk Management policy to mitigate and be proactive to the unforeseen
evtriris of drotight anci Covid-i9 that greatiy affecteri the perfonnance of the ioan repayurent.

Tire prirne oblective of the frrnci is to avaii cheap, accessibie and affor<iabie credit faciiiry to co-
operative societies in Laikipia County with a view to promote innovations, value addition,
products and sefvice development, financial services, wholesale and retail trade promotion in
tandern with the Laikipia County Integrated Development Plan. This is meant to enhance the
strategic objectlve of the directorate of co-operatives; of ensuring we have a robust and
cornpetitive co-operative morrement to drirre the corrnty econom)/ and also prornote agro-
processing and value addition for employment and wealth creation.

During under tle period under review, the co-operative societies through Laikipia County Co-
operative Societies Forum conducted the election of two representatives in the board and the
Ccrrtnt)' trv66r;fivs Committee Members appointecl two board members who their names w€re
lorwarded to County Attorney for Gazettement. The board plays a strategic obligation of
ensuring that ttle fund operations are in line with legal framework, CIDP and the people,s
rnanifesto. To achieve this, the fund focuses on the key co-operative value chains and ventures
while creating collaboration and partnership that are vital, at the same times building
management capacity of the movement in order to have strong and vibrant framework that
enhances equity across the sectors.

Frorn 2015 to date the fund has received Ksh SSmitlion frorn the county treasury and managed to

::t]"-1..|ttn163,f43,450 
to 144 applicants since inception The highest loan issued being l(sh

7.51\4illion.

b) PrincipalActivities
i). Visio{

"A leading, vibrant and reliable co-operative revolving fund in Laikipia County,,

ii). Missilbn

*::::1:::tjtl:,lbt" credit facilities for employment and wealth creation while encouragingrnnovaflons and value addition among the co-operative societies.

iii)= Strategre Objectives

lIl



Laikipia County Co-operative Development Revolving Fund
Annual Re and Financial Statements for the ended June30,2022

To ensure a robust and competitive co-operative movement to drive the county's economy

iv). Slecific Objectives
1. To increase access and affordable revolving fund for employment and wealth creation
2. To promote agro-processing and value addition for employment and wealth creation
3. To enhapce effective and efficient revolving fund programme
4. To intcnsify cducation, trainings, rcscarch and information to co-opcrativc socictics,

leaders and technical staff
5. To lobby and rrobilize for ftinds.

v). Guiding Principles
Tire uu-upcratir,ie cottcept ilas deveioped arouncl the worli as a social ancl econornic movernent
rvith its own didtinct identity, history, structure and purpose. Cooperatives are based on values of
self-help, self-responsibility, democracy, equality, equity and solidarity. ln the tradition of their
founders, coop$ratives believe in the ethical values of honesty, openness, social responsibility
and caring for (thers. These values have been put into practice through a set ofseven principles
that distingr-rish cooperatirzes from other business ventures. They are; Voluntary and open
tnernbership, democratic member control, economic participation by members, auionomy and
independence, Education training and information, cooperation among cooperatives and concerrl
fbr community in general.

vi). Core Values
P- Professionalisrn
A- Accountability and transparency
C - Creativity
E- Efficiqncy and effectiveness

c Boartl/F und Administration Committee

Dixon era Oseko
John I(ibe Nde
Ann ira Githiri
Faith
Jernirnah
Paul Waweru
Richard Murigu Nyambura

Ref
1

2

3

4

5

6

7

Name Position
Chainnan
Board Member
BoarC N{ember

I\4uchoki Board Member
Board Member
Board Member
Acting Fund Administrator

IV
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d) I(ey

Ref

e) Offices
P.O. Box 1271
\T^---,-_l_it\arry uNt

10400

Laikipia Comrnissioner' s Compound
Nanyurki,I(en

f) Fund
Telephone: (2 \ 724166120
E-rnail I r i char d. ny ambur a@lai ki pi a. go. ke
Website go.ke

g) Fund
Co-operative of Kenya
Nanyulci

h) Auditors
Auditor
r1fl:^^ ^f rI^^\-,lTIUtr Ul LIIE aa ^- ^-^1\J trIltrr a I

Amiversary T , University Way
P.O. Box 30
GOP 00100
Nairobi, Kenya

i)P Legal Adviser
The County

of tuikipiu,County
P.O Box 1271-
NANYUKI

nagement

Name Position
1 Richard Murigu Nyambura Acti ng Fund Administrator

Archanp el Gachoka Ngugi Accountant - Outgoing')

3 .Iemimal t Mburugu Chair Administration Committee
Caieb V wangl Funci accountant - Reporting
Esther It

.yambura
Fund Accountant - operations

V
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2. THE

Name Details of qualifications and experience

Dixon Oseko - Chairman Board

{

Dixon Oseko - Chairman Board
Trained as professional teacher (Pl), served as a

senior teacher for 20 years with TSC and elected
as Executive Secretary of KNUT Laikipia
Branch and County Education Board Member for
10 years and served as KNUT National Advisory
Council Member and KNUT Rift Valley
Regional Secretary for 5 years. Attended
diversified Management and Leadership courses
and fora.

John Kibe N - Board Memberd

John Kibe Ndegwa - Board Member
Hold a Diploma in Agriculture Engineering.
Worked in the private sector as an engineer and
business person for 27 years. Experience co-
operative leadership for 12 years and institutional
dynamics.

- Board MemberAnn W. Ann Wanjira Githiri - Board Member
Holds Certificate in community Development
and is also computer literate. Experienced in
Community Mobilization and Leadership for
more than 12 years.

Chairlady Nyalawe Women SACCO Soc. Ltd
and Sipili Joy Women Self Help Group.

Faith Njeri I
Member

uchoki - Board Faith Njeri Muchoki - Board Member
Holds a BA in Cooperative Management, MBA
in project planning and management, MBA in
strategic management and pursing PHD Business
management (Banking and Finance).
Worked in banking industry and has been the
General Manager for NECCO FOSA for last 20
years and coupled with several developmental
and entrepreneurial courses.
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Paul Njenga

Member

Waweru - Board Paul Njenga Waweru - Board Member

Chief Officer - Department of Finance,
Economic Planning and County development.
Holds an MBA (finance option), Certified
lnstitute of Purchasing and Supplies (CIPS-UK),
Member of KISM and currently pursuing a PHD
in business administration finance option.

Jemimah
Member

Kairuthi Mburugu- Board Jemimah Kairuthi Mburugu- Board Member

Hold a Bachelor of Art (Economics)- 2003

Worked in the public service for 12 years in
Trade and Development and Promotion
Department. Chief Offrcer, Trade, Tourism
creative economy and Co-operatives, Laikipia
County

Attended Senior Management course.

Richard Munigu Nyambura - Acting
Fund Admirlistrator

Richard Murigu Nyambura - Acting Fund
Administrator.
Holds Diploma in Co-operative Management in
1991, Higher National Diploma in HRM-2015,
and short-terrn courses on institutional
strengthening and organisation development and
senior management course at KSG in2017.

He has a working experience of 31 years in co-
operative management.
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3. MANAGEMENT TEAM

Jemimah Kair[thi Mburugu- Chair
Administration Member

Jemimah Kairuthi Mburugu- Board Member
Hold a Bachelor of Art (economics)- 2003

Worked in the public service for 12 years in Trade and
Development and Promotion Department. Chief
Officer, Trade, Tourism creative economy and Co-
operatives, Laikipia County

Attended Senior Management course.

Richard Murigu Nyambura - Acting
Fund Administrator

€l,rl

a(

\ I

Richard Murigu Nyambura - Acting Fund
Administrator.
Holds Diploma in Co-operative Management in 1991,
Higher National Diploma in HRM-20105, and short-
term courses on institutional strengthening and
organisation development and Senior Management
Course at KSG in 2017. He has a working experience
of 3l years in co-operative management.

Archangel Gacfroka Ngugi -
Accountant Financial Reporting
Outgoing

L1

.\ II
I

Archangel Gachoka Ngugi - Accountant.
Holds a Bachelor degree in Business Management
Finance and Banking.
He is a CPA (K) and a registered member of lnstitute
of Certified Public Accountants of Kenya (ICPAK)
and is pursuing MBA Finance.
Worked in the ministry of Health for four years and
currently, he is working as the Accounts controller in
the Department of Trade, Tourism Creative Economy
and Co-operatives. The officer left the county on 3l't
December 2021.

Caleb Mwangi .f- Accountant
Financial Repo -Incoming

'-

Caleb Mwangi - Accountant Financial Reporting
Mr Caleb is the accountant in charge of Financial

Reporting for the Fund. Holds Bachelor's Degree in
Commerce (Finance) and Post Graduate Diploma in
Project Management (DKUT). He also a Certified
Public Accountant of Kenya (CPA -K). Has internal

auditing experience of over 13 years in public sector

The officer took over from the Archangel Gachoka

Ngugi with effect from I't January 2022.
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4. FUND CHAIRPERSON'S REPORT

Laikipia County Co-operative Development Revolving F-und is established under the Laikipia
CoLrnty Co-operative Societies Act 2014 and the amendment thereof. The fund introduced an

amendment Billl 2020 to establish the fturd as a legal entity. To my knowledge and experience

running the fund board, the prirne objective of the fund is to avail cheap, accessible and
^l-f^-J^Ll^ ^-^li+ f^^ili+i^^ +^ ^^ ^-^-^+i-,^ ^^^i^+:^^ i- I ^:1.:*:^ n^.,..&,..,i+L ^ -,i^.,, +^ .^e^r^^^+^(rlrrrrrldlrru rersLllr r4vrrrllcjJ lu tvu-upErdLrvg J(rtwlgu(iS ltl Lalt\lPl(l L,uullrJ vYltlr 4 vlgvv lu Prulrrut(,
innovations, value additions, products and service development, financial services, wholesale

and retail trade promotion in tandem with the Laikipia County lntegrated Development Plan.

The fund is rnanaged by eight board members including the fund administrator. The mandate of
i.irc boarci inciudes supervision anci oontrol of the fund, prepare budgets anci suoh plans ior beiter
adrnrnistration of the fund and impose conditions and restriction on the use of fund as may be
necessary.

Durring the period under review, the fund approved and disbursed loans worth Kshs. 24,700,000
io i0 oo-operaiivcs sooieties to br-rost their business enterprises wirioh were affe<;ted by the
impacts of covid-l9 pandemic. During the period under review the fund managed to recover loan
repayments of Ksh 38,714,826.40 which generated an interest of Ksh 2,189,86!.69, and cash at
bank of Kshs. 16,102,472.70 as at 30ft June 2022. It is irnportant to say that the said board
managed to issue IGh155,893,450 to 110 applicants during its tenure out of the 163,843,450
issued to 144 applicants since inception of the fund.

Despite the increase in loan recovery the board encountered reduced number of loan applicants
due to many co-operatives defaulting and being unable to clear their loans in tirne. The board
noted with concern that the fund was experiencing the real effects of Covid-I9 and prolonged
dry spell. To rnitigate this in future, the board conducted two days' workshop on risk
lnanagelnent policy and agreed on several lneasures that should be implemented to ensure
sustainability of the fund.

I aqflrr httt nnt

they extended
Gazettement.

l$ast, I rvish to thank all the boarcl members for their declication and support thaJ
td their chair and at the same time welcome the incoming board member after their

f.-l_
l-\-_

Siened:

DIXON ONG'ERA OSEKO

CIIAIRMAN

(
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5. REPORT THE FUND ADMIMSTRATOR

Co-operative Rpvolving Fund is a fund established by the Laikipia County Co-operative
Societies Ad2q14 Section 106 and 107 amended2}lT and the Rules and regulations theieunder.
This emanated from the development of the county strategic plan 2013 that identified co-
operatives as strategic model of reactivating economic growth in the county, especially on the
predominant key value chains in the county namely, Milk, Livestock, Cereals, Hay, Sand,
Coffee, Horticufture and Honey. However, the plan noted that the key impediment of these co-
operative is lot,rr working capital and accessibility of the affordable iredit facilities. The
deparlment took the initiatives to establish a legal framework that was anchored in the said Act
to address the existing gaps and later taken to the county assernbly and enacte d in2Ol4.

. . ^^. - -tin 20i4120 i 5 October the fund receive<i Ksh 8 rniiiion that was issueci to 25 co-operative
societies in Dec 2015 amounting to Ksh 5.55 million and later in July 2016 issued Ksh 2.4
rnillion to 9 live societies.

1612017, the controller of budget recommended that the legal framework be
a.rnended to be in line with the PFM Act 2012 and therefbre the fund did not receive any fiuding
frorn the Treasury until toward the closure of financial year 20t712018. This resulted to the first
amendment of tfie Laikipia County Co-operative Societies Act 2017 and the rules thereunder.

Tolard the closure of 201712018 and 201812019 the fund received Ksh 20 million for each year
respectivelv. In the vear 2020121, the counW treasury released Ksh 10 rnillion, thus makine iotal
amount receive{ by the fund since inception to be I(sh 58 million.

In November 2017 and May 2018,3 co-operatives societies were funded to promote sorghum in
the..county with Ksh 4,743,450. In the year 201812019 the fund manag"d to issue Ksh 34.3
rnillion to 46 coloperative societies', in the year 2019-2020, the fund issued Ksh 45.65 million to
25 Co-operativo Societies, in the year 202012021, issued Ksh 46.65Million to 26 co-operative
societies and the year under review issues Ksh24.TMillion to 10 co-operative societies.
Curnulatively, the fund has so far managed to issue loans worth Ksh 163,843,450 to 144 co-
operative societies.

ti.2 echievements

1. Managed to disburse Ksh24,700,000 to 10 co-operative societies in the county.
2. During fhe period under review (2021-2022) the fund managed to recover loan

repayments of Ksh 38,714,826.40 which generated an interest of Ksh 2,189,g6L 69. As at
30e June 2o22,cash at bank was Ksh 16,102 ,472.703' CondLrctfd several loan follow-ups, sumlnoning and issuing advocate loan demand
letters.

4. The fund adrninistrator attended 11 annual general meetings and 7 public engagement
foruns the office of the governor for sensitisation and awareness creating on the

of the fund and economic stimulus participation programme b1,
operatives and individuals.

x
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5. The fund adrninistrator collaborated with I(enya Clirnate Smart Agriculture Progtamme

(I(SC.A-o), Agricultural Sector De..,elopment Support Progtamme (ASDSP) and KCB

Foundation programme basically to build the capacity on the organisational Development

and institutional strenglhening, resource rnobilisation, review of Risk Managernent

Strategies and developrnent of business plan for the co-operative societies. The

beneficiaries of these programme are mainly the livestock, Maize and dairy value chains.

6. The fund managed to conduct two rnajor training on the effects of loan defaulting and the

general ;ierformance of the fund to co-operative leaders in Laikipia East and Laikipia
West on 21't and 22"d April2022 respectively.

7. The fund conducted two days' workshop on l0th and 1lth May 2022that involved the

Cooperat[rrs !-s1z6lr.ring Fund board, trnterprise Fund Board and the Director for Co-

operatives. The workshop was facilitated by LCDA.
8. Development of Risk management policy-This policy will mitigate the effects of

unforeseqn events such as Covid-I9 pandemic and prolonged drought.
9. The fund conducted a board rneeting on 28th June 2022, for the adoption of the budget

2022-23, adoption of Risk Management Policy and experience sharing of the appointed

board of the fund awaiting Gazettement.

l0 The fund facilitated and participated in the development of a cooperative newsletter
analysing the perfonnance of the movement for the last five years in the county that was
la"ter la.gnched hv his trxcellennv fhe Governor during the T_Ishirika Celehra_tions Day
2422

1 I The fund prepared four tirnely quarterly reports, conducted three board meetings and one
task force workshop on preparation of financial reporting standard ternplate.

6.3 Rish Management Strategies

The board developed a risk management policy as an integral part of its operations, focusing on
strategies to rninimize impacts of risks towards achieving its strategic goals and maintaining its
financial stabilipl. This would in return improve its effectiveness and contribute towards
achievement of the fund's vision, of becoming a self-sustaining credit facility tbr cooperative
societies in Laikipia County.

6.4 CO
The La

helping
county.

Si

Richa
Fund

NCLUSlON
ikipia Countv Co-operative Development Revolving Fund has made major strides in

ves expand their capital base and uplift their individual member across the
We are tted to continue to live up to our mandate

I?EVOLVING FUND

FU

xl
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6. STATEMENT OF PERFORMANCE AGAINST THE COUNTY FUND'S
PREDETERMINED OBJE CT[V-[,S

Introduction

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Accounting Officer when preparing financial statements of each County
Government Erttity Governrnent entities in accordance with the standards and formats prescribed
by the Pubiic Sdctor Accounting Standards Board includes a statement of the county government
ent i ty' s perform ance against predetermi ned obj ectives

Programme Sub Objective Outcome Indicator Performance

lncrease
accessible
and
affordable
funding

Increased
accessibility
and
affordability
to loans

Amount of
loan
disbursed

Disbursed Ksh
24,700,000 that is
18.8% on loan previous
outstanding of
Ksh131,193,450

Increase
number of
funded co-
operatives

Increased
number of
funded co-
operatives

No of Co-
operatives

Issued loans to 10 co-
operative societies that
is 10% of the
previously funded
cooperatives 100

Increase
employrnent
opportunities

Increased
employment
opportunities

No of
employment
opportunitie
S

Created 1143
opportunities that is
12.9% of the previous
created opportunities of
8,831

Enhance
effective and
efficient
funciing
programme

Enhanced
effective and
efficient
funding
programme

No of
tirnely/
quality
reports
submitted
and meeting
held

4 quarterly reports
submitted and 3

Quarterly board
meetings heici

Cooperative
Developrnen
t and
Marketing

ooperatrve
Revolving
Fund

lncrease in
vaiue cliain
funded

Increased
vaiue chaiii

No of value
^1- - i -UIIAIII

funded

3 value chain funded
iiaiiiely lltaizv, sicur
fattening and dairy

xll
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7. CO GO\TERNANCE STATEMENT

7.1 Board Meetings

Under the provision made in the Laikipia County Co-operative Societies Rules (amended) 2017
Section 56(2) t{rat states "(a) the board shall meet on quarterly basis but there is room for a
special board if need arises and (b) Quorum- of at least 5 members of the board shall form the
quorLlm to dispose any business. The following board meetings were held;

List of
board
Members

Board
meeting

Board
Meeting
Zoomed
Meeting

Risk
Workshop

Board
meeting

Remarhs

28t0et2021 1U01t2022 t0&.11t5t2022 28t6t2022 Mr. Gachoka went
on a transfer with
effect from l't
January 2022

Dixon
Oseko
John
Ndegwa

J Faith
Muchoki

4 Ann
Githiri

5 Paul
Njenga

6 .Iemirnah
Mburugu

8 Richard
Murigu

9 Archangel
Gachoka

7.2 Succession Plan

The board tnembers are appointed for a period of 3 years and renewable once. Two of the board
members are automatic accounting officers in charge of finance and Co-operatives respectively
who are in office for at least five years under the government in place and are deemed to indgct
and train those that are appointed. The issue of succession plan is usually considered while
appotntrng or rpappointing the board members. Those board members elected by Laikipia
County Co-operative Societies fontm are leaders with experience and exposure on co-operative
societies and therefore competent to represent the view of the forum. The fund administrator is
obliged to condrpct thorough induction for the newly appointed board members and experience
sharinrr fora
-_--'_'_-o --l-"

2
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for the elected or board memhers

7.4 Appointment and Removal of Office of the Board

This clearly ted in Section 107(2) and 107(4) respectively of the Laikipia County Co-

operative S (amendment) Act,20l7

Laikipia County perative Development Revolving Fund
Financial Statements for the r ended June30,2022

has been incorporated in the departmental service charter and placed on a

in the office. The board developed and adopted a code of Conduct and Ethics

fund shall be managed by a Board

Board shall consist of: -

A non-executive chairperson a.ppointed hy the Governor from persons

qualified and experienced in co-operatives development, finance, law,
econornics or business administration;

Two people appointed by the county executive member responsible for co-
operatives from among professionals qualified and experienced in
cooperatives development, law, finance, or business administration or any
field related;

Two persons nominated by the co-operative's societies in accordance with the
prescribed procedure and appointed by the county executive member
responsible for co-operatives development;

Chief Officer responsible for co-operatives development;

Chief Officer responsible for Finance;

The Fund Administrator appointed by the County Executive Committee
Mernber responsible for Finance who shall be the secretary to the Board and
an ex-officio member

bers of the Board may be removed from the office on any of the following

Annual

7.3 Board Cha

The service

very strategic

Section 107 (1)

(2)

ll

107 (4) The
grounds-

a) Incom
b) Abuse

c) Gross mi
ci) insanity
e) Physical

1V

vi

office

mental incapacity rendering the rnember incapable of performing the dufies of
the o or

xlv

iii.



June3O,2O22

f) Gross vidlation of the constitution.

7.5 Roles and Functions of the Board

The Laikipia Co,[nff Co-operative Societies (Amendment) Rule, 2017 Section 56. (1) Pursuant
to section 106 of the Act, there is established a Laikipia County Co-operative Societies
Developrnent Rdvolving Fund board, rvhose functions shall be -
(a) Fonnulate policy guidelines on co-operative sector funding;
(b) Ensure all prbjects funded under this Act are consistent with the county priorities specified in
the relevant policy documents;
(c) Consider proposals submitted to it by applicants under these regulations;
(d) Authorize expenditure from the fund;
(e) Fonnulate or approve standards, guidelines and procedures for funding proposals under these
regulations;
(fl Approve the prganization structure of the fund;
(g) Provide overiight in the utilization of the fund; and
(h) Perfonn any other function as may be conferred on it by the Act or any other written law

7.6 Board Induption and Training, Board and Member Performance, Conflict of Interest,
Board Remunetation, Ethics and Conduct / Governance Audit

Despite the.Coyid -19 restrictions the board endeavoured deliberately to carry out the following
strategic activities: -

The boald has been taken through several induction and training progams that has
ensttred that the Board members are properly ind.uctecl on their roles, responsibilities ancl
limitatiorls under existing laws and cooperative principles. This was further enhanced
through urdividual participation in the development of the strategic instruments namely;
regulatiop 2020, Lending policy, Debt recovery policy, code of conduct and ethics and
finally the Risk Management Policy. Also, the fund supported the development of a co-
operativo newsletter with successful stories in the county.

The Board has developed and adopted a Board charter which is postulated at providing
for issues on Ethic and conduct, conflict of interest and pertaining matters.

The boarp remunerations are guided by the Public Service Commission guidelines on the
salne. Flo*ever, board is planning to assess the performance and develop a
comprehensive HR policy in regards to the sustainability of the fund.

The governance audit is enhanced through the reporting format and guidelines of the
financial peports that is structured in line with the pFM Act 2021.

)
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8. MANA DISCUSSION AND ANALYSIS

review, the fund went tlrrough a critical stage due to the occurrence of two

that is Covid-l9 and prolonged dry spell. These occurrences greatly affected

environment of the county that equally affected the performance of loans in
terms
f^-.^^^-^ ..,^-^[4llrlElJ wElg and forced to close their business. Private fai-ms were forced to carry out

redundancy of workers and thus their respective SACCOS defaulting their loans. The steer

fattening and co-operative societies project were equally affected by the drought following
of the livestock and low milk production thus reducing the ability to repay

their respective

The flrnd board to follow up the loans and instituting measures on how to recover the

loans. However, due the effects of the eventualities majority of the societies were unable to
honour their gation. This forced the board to reschedule the loans, waive interest and

penalties of the

CRB

that were affected and declining to black list the affected societies with

Despite the the fund Managed to issue loans worthy Ksh24,700 and recovered Ksh
38,714,826.40 was 68.5% and96.8oh respectively in comparison with the budgeted figures.
A lfhnrroh the closure of the financial )/ear the cash a.t bank uras Ifth16,102,472 and- no
outstanding

8.1. Perform of the fund
8.1.1 Dis of the fund per Sub County

SUBCOU
NTY

t5-17rY ,1 FY
20L7/18

FY
2018/19

FY 2019/20 FY
2020/202t

FY
2021/2022

TOTAL

Laikipia
West

3,300,000 2,228,550 12,400,000 26,450,000 20,1 00,000 9,500,000 73,978.ss0

2

I

Laikipia
East

3,650,000 2,514,900 14,900,000 l 1,1 00,000 14,700,000 1 1,800,000 58,664,900

-) Laikipia
North

I ,o0o,too 7,000,000 8,100,000 I 1,700,000 3,400,000 31,200,000

Total 7,g50,0oo 4,743,45O 34,300,000 45,650,000 46,500,000 24,700,000 163,943,450

xv1

and application. The general sLlrvey conducted indicated that small traders and
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Sub County

Laikipia West

Laikipia East

Laikipia North

Total

DISBU RSEM ENT PER FINANCIAL YEARS

2ots-1.7 Fy 2Or7/\aFy 2O1A/t9FY 2Ot9/2A FY FY
2O2O/2O21. 2021./2022

Disbursement per Sub County

Total

73,978,550

58,664,900

3 t.200,000

163,843,450

ISBURSEIVIENT PER SUB
COUNTY

r Laikipia U/est
r Laikipaa East

il Laikipia North

xvll
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8.1.3 No of iaries (Co-operatives) per Sub County

N OF CO-OPERATIVES FUNDED PER
SUBCOUNTY

Laikipi.-r \Nest r Laikipia,EaS! Laikig>ia Nortlr

8.1.4 Com figure for the last five years

Sub-Cou rtyNo. FY
2015-17

FY
2017n8

FY
2018n9

FY
2019t20

FY
2020t21

FY
202U22

Total

I \Laikipia Vest 14 2 14 l3 9
.,

54
I

2 Laikipia I iast l5 I 26 8 l3 5 68

J Laikipia I {orth 5 6 4 4 3 'r)
Total 34 3 46 25 26 l0 144

ITEM 2017/2018 2018t2019 2019t2020 2020t2021 2021t2022

Loan issued 4,743,450 45,650,00034,300,000 46,500,000 24.700.000

Loan repaid 525,000 14,071,1
55.20

31,394,394 34,877,861 38,714,926.40

Interest received 26.250 703,558 1,678,618 1,948,775 2,189,861.69

Receivables 5,142,522 26,426,558 42,060,705 56,889,484 42,247,480.00

xvnl
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Period Amount (Kshs)

July Se pt202ll22 9,620,257.40

'c 
2021122 9,555,441.00Oct Dt

Jan M arch202ll22 9,029,674.00

April - Jr ne202ll22 10,509,454.00

Laikipia County
Annual

Development Revolving Fund
Financial Statements for the

Comparative figures for the last 5yrs

50,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

0

8.1. 5 Loan

11,000,000.00

10,500,000.00

10,000,000.00

9,500,000.00

9,000,000.00

8,500,000.00

8,000,000.00

lrll llr
20 2ot8/2019 2079/2O2O

r Loan issued a Loan repaid s lnterest received I Receivables f,

t q uarterly performance

Quarterly Loan Repayments Performance

July-Sept 2021/22 Oct- Dec 2O2l/22 Jan-March 2021/22 April-June 2027/22
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8.1.6 Comparison and reconciliation of Receivables ledger balance and Schedule

AMOUNT AMOUNT
(Kshs) (Kshs)

Balance as per the listing (schedules) 56,959,770.00 43,852,871.00

Add: penalties

Total Balance as per listings
464,8T7.50

56,959,710.00 44,377,688.50
Less provision for doubtful debts 2020-2021 (1,137,790.00) (1,137,790.00)
Less Provision for Doubtful 2021-2021 (862,193.00)
Net loan balance as Iess lon 55,821,920.00 42,317,705.50
D^l^-^^ ^^,-J4r4rluE as financial {{ 7{1 AOA anJJ)' J t rvl r.VV 4", 1a'7 aqn

tLrL I t ) tvw

schedules 70,226.00 70,266.00
Less: Un-identified banking's
23102t2016 (8,750.00) (8,750.00)
15108t2016 (61,250.00) (61,250.u0)
Excess as 226.00 226.00

8.2 Major risks facing the Fund
The fund experienced high rate of non-performing loans due the following reasons;

i. Elffect of prolonged dry spell that greatly affected our steer fattening co-operatives
ii. Effects and impacts of COVID -19
iii. Misconception arising from political arena
iv. Market uncertainties
v. EXisting legai framework gaps

8.3 Recommendations
The fund adrninistrator has noted that the fund requires restructuring and especially on the issue
of rnanaging the unforeseen eventualities like Covid-19 and prolonged drought. There is need to
have rottndtable on how to continue funding and securing the loans. The risk management
framework must be comprehensive enough to factor in all business micro and macro risks.

xx
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9. ENVIRONMI,NTAL AND SUSTAINABILITY REPORTING

Lail<ipia County Co-operative Development Revolving Fund exists to transform cooperative
societies enterprises This is our purpose; the driving force behind everything we do. It's within
the spirit of the fund that the funde'd organizations have CSR cornponents in place as stated

belor.r,:

1. Sustaina[ility strategy and profile -
To ensure that the fund is sustainable, the County carne up wrth the revolving aspect

through its backing law, that is, the Laikipia County Cooperatives Act. The fund is
rnandated to impose an interest rate which is currently pegged at 60/o. This ensures that
the funs revolve back for onward lending and essentially increases over tirne.
aciditionaliy, the fund is bound by the provisions of the PFNI Act and the PFIvI, county
regr-rlations. Regulation 197(1) (d) provide that the administration cost of a fund such as

this will be lirnited to a maximrun of 3%o of the fund. This together with the interest rate
charged ensures that the fund is not depleted by adrninistrative costs.

In addition, the Board has come up with a risk management policy tailored towa.rds
ensuring lhut r.pulr-ent of loans taken under the fund is sustainable.

2. Environpental performance
The fund supports cooperatives engaged in a wide range of activities. Most of the
cooperatives are engaged in Agriculture. Over time, these cooperatives have initiated
environmentally friendly agriculture through their mernbers. By extension, the fund is
rnaking an environmental impact through the cooperatives it supports noting that the fund
has been encouraging environmentally friendly practices during its trainings as well as
other engpgements with cooperatives.

3. Employee welfare

The engagement of the Board members is guided by the provisions of the Laikipia
County Cooperatives Act and its attendant amendments as well as its regulations.
Addition{lly, the Executive member in appointrnents is duty bound by the Constitution of
I(enya to ensure that not more than thirds of the members are from the same gender.

The staff of the Board are public officers. As such the laws, regulations and policies
guiding the engagement, disciplinary as well as the exit of public officers apply to thern.
Career progression and training of public officers is well laid out in the public Service
t r'^----^t^tvlalruals_

4. Market $ace practices-
The Board have put into place lneasures to ensure that:

a) All items procured for its use are procured using the procedures outlined in the
PFpA and its regulations;

b) Processing of loan applications is done in a transparent manner with laicl or-rt
eligibility criteria being followed to ensure that the process is interference proof
and hance not prone to comrption;

xxl
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c) activities of the Board such as training sessions ars communicated to all
ves in a timely manner to ensure their proper participation; and
on available loans is done in an accurate manner that is free from

Engagements

The fund as is airned at empowering the residents of Laikipia, through cooperatives,
by providing
residents'

In addition to loans to the cooperatives, the Board carried out training to members of

Annual

the various
management
available to

d)

5.

i
l

lr

)
I

L)

at a subsidized interest rate of 6Yo p.a. this, in its core, ensures that the
prowess is boosted.

on issues such as book-keeping, tinancial analysis, cooperative
practices and marketing. Additionally, the staff of the Board have been
cooperatives on various issues on a need-and-request- basis.

l

I

l
)
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IO. REPORT OF THE N{EMBERS

During the period under review rhe fund Administration Committee was cornposed of the chief
officer, Fund Adrlninistrator and Fund Accountant that were charged with daily functions of the

fund and offering the technical advice to the board and the beneficiaries. Often, the
administration committee would Co-opt the director for co-operatives in order to align the
functions of the fund to the Laikipia County Co-operative Societies Act 2014 and other
regul ations thereunder.

10.1 Principal activities

The key activities of the fund administration committee are;

1. Oversee the <iaiiy running of the fund
2. Research, prepare and irnplernent ftind adopted and approved policies.
3. Preparaticin and maintenance of the fund books of account.
4. Reporting to the county treasury and relevant authorities to ensure compliance with the

PFM Act 2012
5. Inquire c{refully and cliligently into the character ancl financial conditions of each loan

applicant (appraise all loans issued)
6. Dealing with all delinquent loans reported to the board
7 . Liaising with the County Executive Committee Member in charge of co-operatives

10.2 Performanoe

The performance of the Fund for the year ended June 30, 2022, are set out on page xvii to xxi as
reported by the fund administrator

I 0.3 Administration Committee

The members of the Adrninistration Committee who served during the year are shown on page
vii-viii in the key entity information. During the period under revie\t, the various appointments
were made but were not gazetted.

10.4 Auditor
The Auditor General is responsible for the statutory audit of the Fund in accordance with Article
229 of the Constilution of Kenya and the Public Audit Act 2015.

By Order of the Adrninistration committee

Sign:
Jemimah Mburugu
Fund Adm
Date: )A

ist ion Committee

xxil1
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I X. STATEMDNT OF MANAGEMENT'S RESPONSIBILITTES

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Administrator of a County Public Fund established by (Laikipia County Co-
operative Societies Act 2014 Section 106 and 107 arncnded 2017) shall prepare financial
statements for the Fund in accordance with the standards and formats prescribed by the Public
Sector Accounting Standards Board.

The Administrator of the County Public Fund is responsible for the preparation and presentation of
tlie Fr-tnd's financial statements, which give a tnre and fair view of the state of affairs of the Fund
for and as at the end of the financial year ended on June 30,2022. This responsibility includes: (i)
rnaintaining adequate financial management arrangements and ensuring that these continue to be
efibclive throughout the reporting period; (ii) maintaining proper accounting records, rvhrch
disclose with reasonable accuracy at any time the financial position of the Fund; (iii) designing,
irnplementing and rnaintaining internal controls relevant to the preparation and fair presentation of
the financial statbrnents, and ensuring that they are free from material misstatements, whether due
to error or fraud; (iv) safeguarding the assets of the Fund; (v) selecting and applying appropriate
accounting policies: and (vi) making accounting estimates that are reasonable in the circumstances.

The Adrninistrator of the County Public Fund accepts responsibility for the Fund's financial
statements, which have been prepared using appropriate accounting policies supported by
reasonable and prudent judgernents and estimates, in conformity with International Public Sector
Accounting Standards (IPSAS), and in the manner required by the PFM Act, 2012 and (I-aikipia
Cottntl' Co-operative Societies Act 2014 Section 106 and 107 amended2OlT). The Aclministrator
of the Fund is of the opinion that the Fund's financial statements give a true and fair view of the
state of Fund's transactions during the financial year ended June 30, 2022, and of the Fund,s
financial position as at that date. The Administrator fi.rther confirm the completeness of the
accounting records maintained for the Fund, which have been relied upon in the preparation of the
Fund's financial statements as well as the adequacy of the systems of intemal financial control.

In preparing the financial statements, the Administrator of the County Public Fund has assessed
the Fund's ability to continue as a going concem and disclosed, as applicable, matters relating to
the use of going concem basis of pt pu.utlon of the financial statemenis. Not6ing has come to the
attention of the Administrator to indicate that the Fund will not remain a going concem for at least
the next tu,ehre nlonths from the date of this sta.tement.

A;lproval of the financial statements

The Fund is, financial statements were approved by the Board on 7a L 2022 and
on rts

lopment Revolving Fund
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REPORT OF THE AUDITOR.GENERAL ON LAIKIPIA COUNTY CO.OPERA TIVE
p EVE LOP MEN TE T.' NqleB rEE

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly Qresented in accordance with the applicable financial reporting framework,
accountin$ standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circular$,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, Economic, transparent and accountable manner to ensure Government
achieves rJalue for money and that such funds are applied for intended purpose.

C. Report on1 Effectiveness of lnternal Controls, Risk Management and Governanoe
which conbiders how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
managemdnt environment, and the internal controls developed and implemented by
those chariged with governance for orderly, efficient and effective operations of thE
entity.

An unmodifie$ opinion does not necessarily mean that an entity has complied with qll
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financi4l
year under reriiew.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, whbn read together constitute the report of the Auditor-General.

REPORT ON

Qualified Opi

I have aud the accompanying financial statements of Laikipia
Development und set out on pages 1 to 35, which comprise of the

0 June, 2022, and the statement of financial perfo
assets, statement of cash flows and statement of comparison of

ounts for the year then ended, and a summary of significant accounti

E FINANCIAL STATEMENTS

ion

County Co-operative
statement of financial
rmance, statement ofposition as

changes in
and actual
Report ofthe A

at

on Laikipia County Co-operative Development Fundfor the year ended 30 June,



policies and other explanatory information in accordance with the provisions of Article22g
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Laikipia County Co-operative Development Fund as
at 30 June, 2022, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and comply with the Public Finance Management Act, 2012 and the Laikipia
County Co-operative Development Revolving Fund Regulations, 2020.

Basis for Qualified Opinion

Non-Performing Outstanding Loans

As previously reported, the statement of financial position reflects current portion of long-
term receivables from exchange transactions balance of Kshs.42,247,480 as disclosed
in Note 12 to the financial statements. The amount includes loan balances totaling to
Kshs.17,046,805 which were overdue as at 30 June, 2022. Further, the loans were not
insured or backed by any collateral.

ln addition, although the recoverability of the overdue loans of Kshs.17,046,805 is
doubtful, provision for doubtful debts of Kshs.862,193 made in the financial statements in
respect of the receivables from exchange transactions appears inadequate.

ln the circumstance, the valuation and accuracy of the current portion of long-term
receivables from exchange transactions balance of Kshs.42,247,480 could not be
confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Laikipia County Cooperative Development
Fund in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Report of the Auditor-General on Laikipia County Co-operative Development Fundfor the year ended 30 June, 2022
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Other Matter

Unresolved Prior Year lssues

ln the report of the previous year, one (1) issue was raised under Report on Financial
Statements and two (2) issues on Report on Lawfulness and Effectiveness in Use of
Public Resources. However, although Management has indicated that some have been
resolved, the matters remained unresolved as the Senate and County Assembly are yet
to deliberate on the Report for 202012021.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

Un-remitted Tax on Board Allowances

As previously reported, the statement of financial position reflects unremitted tax on Board
allowances of Kshs.428,400 as disclosed in Note 20 to the financial statements.. This
amount relates to tax deducted from the Board of Directors' allowances for the current
Kshs.306,000 and the previous year Kshs.122,400 and not remitted to Kenya Revenue
Authority (KRA).

Failure to rerrrit taxes to KRA denies Government the needed revenue and is contrary
Section 19(4) of the Employment Act, Cap 226 which states that an employer who
deducts an a{nount from an employee's remuneration shall pay the amount so deducted
in accordance with the time period and other requirements specified in the law.

ln the circumstance, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

on Laikipia County Co-operative Development Fundfor the year ended 30 June, 2022
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or to cease operations.

lt/lanagement is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

Those charged with governance are responsible for overseeing the Fund financial
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Report of the Auditor-General on Laikipia County Co-operative Development Fund for the year ended 30 June, 2022
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Auditor-General's Responsibilities for the Audit

The audit qbjectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guatantee that an audit conducted in accordance with lSSAls will always detect
a material mlsstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably Qe expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed td express a conclusion about whether, in all material respects, the activities,
financial trahsactions and information reflected in the financial statements are in
compliance Vvith the authorities that govern them and that public resources are applied in
an effective Way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5 and submit
the audit repdrt in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be matprial weaknesses under the lSSAls. A material weakness is a condition in
which the deqign or operation of one or more of the internal control components does not
reduce to a rplatively tow level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatement$ and instances of non-compliance. Also, projections of any evaluation of
effectiveness lto future periods are subject to the risk that controls may become
inadequate bgcause of changes in conditions, or that the degree of compliance with the
Fund's policies and procedures may deteriorate.

As part of aflr audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether dde to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for m[ opinion. The risk of not detecting a material misstatement resulting from

a

Report of the Auditor-General on Laikipia County Co-operative Development Fundfor the yeor ended 30 June, 2022
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fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Fund's ability to continue as a going concern or sustain its services. lf I conclude
that a material uncertainty exists, I am required to draw attention in the auditor's report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions may
cause the Fund to cease to continue as a going concern or to sustain its services.

a Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Fund to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that ! have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA BS
AUDITOR.GENERAL

Nairobi

07 March,2023

Report of the Auditor-General on Laikipia County Co-operative Development Fundfor the year ended 30 June, 2022
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I4. SI'ATE OF FINANCIAL POSITION AS 30 JUNE 2022
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I6. STATE OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2022
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2020-20212021-2022Note

Kshs Kshs

Cash flows fro operating activities

Receipts
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17. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD ENDED 3OT}I JUNE,2022

Budget notes:

l. Under the transfers from County Government. the fund did not realize the kshs. l0 rnillion.

Z. Under the lnterest inccme rvhioh is based on the loans disbursement, the fund had estirnated to disburse more loans than it did due

to lack of new eligible applicants from the cooperatives societies in the financial year.

3. The flnance cost spent rvere iess due to lower number of loans disbursements.

5

Original budget Adjustments Final budgct
Actual on

comparable hasis
Performance

difference
%, Utilisation

2022 2022 2022 2022 2022 2022

Revenue KShs KShs KShs KShs KShs KShs

Transfers from
County Govt. I 1,000.000 I 1.000,000 r.000.000 10.000,000

90o

Interest income
1.500.000 r.000.000 2.500.000 2. I 89.861 3r0.139

88%

Total inconte
12,500.()00

1,000,000
13,s00.000 3,1ll9.86l 10,310,139

Expenses
Use of Goods and

servtces 1,420,000 1.420.000 1.365.895 54.105
96%

Finance cost 30.000 30.000 I -5.250 14.750 5t%

Total expenrliturc l,{50.000 1,450,000 l.J8l,145 68,855

Surplus for the
period 11,050,000

r,000.000
12.050,000 I,808,716 10.241.284
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Reconciliation between Statement of Financial Performance and Statement of Comparison Budget and Actual Amounts

The accounting policies and explanatory notes to these financial statements form an integral part of the financial statements. The entity
financial statements were approved on and signed by:

FU ADF.RI NIS
iP

OR

i
Admi Fund Accountant

Caleb Mwangi
ICPAK Member: 10187dsfP

6

DESCRIPTION
STATEMENT OF

FINANCIAL
PERFORMANCE/ POSITION

STATEMENT OF
COMPARISON BUDGET

AND ACTUAL AMOUNTS
VARIANCE REMARKS

REVENUE
Translers from Countv Govt.
Allocation I 1.000,000 1,000.000 10,000,000

Interest income
1,482.000 2,1 89,861 (707,861)

Realized accrued
income

Fines and Penalties 464.81 8 464,818 Other Accrued income

Total Revenue 12,946,818 3,189,861 9,756,956

Expenses

Use of goods and services 1,488.295 1,365,895 122,400
Unremitled income tax
on board allowances

Finance Costs 15,250 15,250

Provision for bad debts 862,193 862,193
Increase in provision for
bad debts

Total Expenses 2,365,738 1,381,145 984,593

SURPLUS/ @ETICIT) 10,581,080 1,808,716 8,,772,363

REV

oT Fund

Accounts receivobles
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18. NOThS TO THE FINANCIAL STATEMENTS

l. General Information

Laikipia Qounb, Co-operative Development Revolving Furd is established by and derives its

atrtlrority and accotmtability from Laikipia Courty Co-operative Societies Act 2014 Section

106 and 107 amended2077 Act. The entity is wholly owned by the - County Government and

is dorniciled in Kenya. The entity's principal activity is -

2. Statem0nt of compliance and basis of preparation

The Fund's financial statements have been prepared in accordance with and comply with
International Public Sector Accoturting Standards (IPSAS). The financial statements are
presented in I(enya shillings, which is the flrnctional and reporting cun'ency of the Fund. The
accoturtirr$ policies have been consistently applied to all the years presented.

The financial statements have been prepared on the basis of historical cost, unless stated
otherwise. The cash flow statement is prepared using the direct method. The financial
statements are prepared on accnral basis.

3. Adopti(n of new and revised standards

(i) Relevant new standards and amendments to pubtishecl standards effective for the
year ended 30 June2022

IPSASB dffened the application date of standards from 1$ January 2022 owingto Covid 19.

This was done to provide entities with time to effectively apply the standards. The deferral
r.vas set for I$ January 2023.

(ii) New amended standards and interpretations in issue but not yet effective in the2n I..-^ rnTiJW {UttS awLL

IPSAS 41: lFinancial

Instnunentl

7

Standard Effective date and impact:

The objective of IPSAS 4l is to establish principles for the financial
iepoiliiig of financial assets and iiabiiities tliat will present relevaiit
and useflil infonnation to users of financial statements for their
assessment of the amolults, tirning and turcertainty of an Entity,s
fuhre cash flows.

IPSAS 4l provides users of financial statements with more useftil
infonnation than IPSAS 29,by:

Applicable: I January 2023:
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Standard Effective date and impact:

' Applying a single classification and measurement model for

financial assets that considers the characteristics ofthe asset's

cash flows and the objective for which the asset is held;

. Applying a single fotwarel-looking expected credit loss

model that is applicable to all financial instnrments strbject to

irnpainnent testing; and

. Applying an improved hedge accotutting model that

broadens the hedging arrangements in scope of the guidance.

The rnodel develops a strong link between an Entity's risk

management strategies and the accoturting treatment for

insfirments held as part of the risk management strategy.

IPSAS 42: Social

Benefits

Applicabte: l't January 2023

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a

reporling Entitv provrdes in its financial statements about social

benefits. The infonnation provided should help users of the financial

statements and general-purpose financial reports assess:

(a) The nahre of such social benefits provided by the Entity;

(b) The key features of the operatioll of those social benefit schemes;

and

(c) The impact of such social benefits provided on the Entity's

financial performance, financial position and cash flows.

Applicable: lst January 20232

a) Amendments to IPSAS 5, to update the guidance related to the

components of borrowing costs which were inadvertently

ornitted when IPSAS 41 was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on

hedging and credit risk which were inadvertently ornitted

when IPSAS 41 was issued.

c) Amendments to IPSaS 30, to update the grridance for

accourting for financial grarantee conftacts which were

inadvertently omitted rvhen IPSAS 41 was issued.

Arnendments to

Other IPSAS

resulting frOm IPSAS

41. Financial,l
l

Instnunentd

B
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Effective date and impact:

Amendments to IPSAS 33, to update the guidance on classifying

financial instnrments on initial adoption of accmal basis IPSAS

which were inadvertently omitted when IPSAS 41 was issued.

o IPSAS 22 Disclosare of Financial Informotion about the General

Government Sector.

Amendments to refer to the latest System of National Accounts (SNA

2008).

o IPSAS 39: Employee Benefits

Now deletes the tenn composite social security benefits as it is no

longer defined in IPSAS.

r IPSAS 292 Financial instruments: Recognition and

Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now

superseded by IPSAS 41 rvhich is applicable frcm l't Januarl'202

Annlianhle"rt"''-"'- -fnnunnt 202?

IPSAS 43

The standard sets ont the principles for the recognition, measlrement,

presentation, and disclosure of leases. The objective is to ensure that

lessees and lessors provide relevant inforrnation in a manner that

faiftftilly represents those transactions. This infonnation gives a basis

for users of financial statements to assess the effect that leases have

on the financial position, financial performance and cashflows of an

Enti[l.

The new standard requires entities to recognise, measure and present

infonnation on right of use assets and lease liabilities.

Applicable Jonuory 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be

meast[ed at the lower of carrying amount and fair value less costs to

sell and the depreciation ofsuch assets to cease and:

Assets that meet flre criteria to be classified as held for sale to be

presented separately in the statement of financial position and the

/^^r:^^Lr^nPP.,Lt.utc .Ionatry 2025

Other imptovements

to IPSAS

IPSAS 44:Non-

Current As$ets Held

for Sale and

Discontinued

Operations

9

Standard
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(iii)Eariy
The entity

or stanoaros
early - adopt any new or amended standards nyeu 2022.

Effective date and imPact:Standard

results of discontinued operations to be presented separately in the

statement of financial perfonnance

t0



June30,2022

1. Significant Accounting Policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other govenxnent entities are measured at fair
vaiue an<i recognized on obtaining control ofthe assei 1cash, goods, services and property) if
the transfsr is free from conditions and it is probable that ihL eronorric benefits or service
potential related to the asset will flow to the entity and can be meastred reliably.

ii. Revenue from exchange transactions

Interest irlcome

Interest irlcome is accnted using the effective leld method. The effective yield discounts
estimated ftirure cash receipts through the expeited life of the financial asset to that asset,snet carryring amount. The method applies this yreld to the principal outrtunairgio detennine
interest income each period

b) Budget information
The original budget for FY 202l-2022 was aDproved by the County Assembly on Subsequentrevisions or additional appropriations were -id" to the approved budget ir;..;rl;;;;;;
specific approvals frorn-the appropriate authorities. rhe aoditlonat appr'opriations are added tothe original budget by t!9 entity upon receiving the ,.rp.ril* approvals in order to conclude
1ly !1at brrdget. Accordingly, the Fund recorded additional appropriations on the Fy 2o2l-2022btdget following the governing body,s approval.

The entity's budget is prepared on a different basis to the actual income and expendituredisclosed in the financial statements. The financial statements are prepared on accnral basistusing a classification based on the nature of expenses in the statement of financialperfonnan6s, whereas the budget is prepared on a cash basis. The amounts in the financialstatements were recast frorn the accmal basis to the cash basis and reclassified by

actual
to be on the same basis as the approved budget. A comparison of budget andprepared on a comparable basis to the approved budget, is then presented inthe ofcomparison ofbudget and actual arnottnts

In addition to the Basis difference, adjustrnents to amounts in the financial statements are alsotnade for differences in the formais *ra Jarsiacadon schemes adopted for the presentation ofthe financial statements and the approved budget.

A statement to reconcile the achral amotrnts on a comparable basis included in the statementof comparison of budget and achral amounts and the u"t rul, as per the statement of financialperfonnance has been presented under section - of trrese financiar statements.

ll
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Summary Of Signiftcont Accounting Policies (Continued)

c) Proper.ty, plant and equipment
All property, plant and equipment are stated at cost less accunulated depreciation and
irnpainnen[ losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. lVhen signiflcant parts of property, plant and equiprnent are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is perfonned, its cost is
recogrizedl in the carrying amount of the plant and equipment as a replacement if the
recoguitiorl criteria are satisfied. All other repair and rnaintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

d) Intangible Assets

htangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date ofthe exchange.
Following initial recognition, intangible assets are carried at cost less any accumulated
amonization and accumuiate<i irnpairment iosses. Internaliy generated intangibie assets,
excluding capitalized development costs, are not capitalized and expendihre is reflected in
surplus or deficit in the period in which the expendihlre is incurred.

The useftil [fe of the intangible assets is assessed as either finite or indefinite.

a) Financial instruments

Finoncial hssets

Irtittol recognitio n and meosurement

Financial Ossets within the scope of IPSAS 29 Financial lnstnrments: Recognition and
Measuremdnt are classifled as financial assets at fair value through surplus or d!ficit, loans
and receivables, held-to-maturity investments or available-for-sale financial assets, as
appropriate. The Entity determines the classification of its financial assets at initial
recognition.

Lottns and receivables

Loans and receivables are non-derivative financial assets with fixed or deterrninable
paynents that are not quoted in an active market. After initial measurement, such financial
assets are subsequently measured at arnortized cost r.rsing the effective interest method, less
ilipai[iiei1. furrortized cost is calcuiated by taking into aicourt any discorurt or premium on
acqutsttton and tbes or costs that are an integral part of the effective interest iate. Losses
arising from impainnent are recognized in tne surptus or deficit.

12
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S u namary dY S tg nirtc o nt A c c o u nfin g Po lic i e s ( C o nti n a e d )

Hekl-to-moturity

Non-derivat[ve financial assets with fixed or determinable payments and fixed maturities are
classified as held to maturity when the Entity has the positive intention and ability to hold it
to rnattrity. After initial measurement, held-to-maturity investrnents are measured at
amorlized cost using the effective interest rnethod, less impainnent. Amortized cost is
calculated triy tat<ing into account any discount or prernium on acquisition and fees or costs
that are an mtegral part of the effective interest rate. The losses arising from impairment are
recognized in surplus or deficit.

lrup u irm en) o! financia I as sets

Tlie Entity assesses at each reporting date whether there is objective evidence that a financial
asset or a entity of financial assets is impaired. A financial asset or a entity of financial assets
is deemed td be impaired if, and only if, there is objective evidence of irnpairment as a result
ofone or rlore events that has occurred after the initial recognition ofthe asset (an incurred
'loss event') and that loss event has an impact on the estiirated future cash flows of the
financial asset or the entity of financial assets that can be reliably estimated. Evidence of
irnpainnent rnay include the following indicators:

., The debtors or a entity of debtors are experiencing significant financial difficulty

changes in amears or economic conditions that correlate with defaults)

Financial llabiiities

I n ittal recogttitio n arul measurement

Finarrcial tlJUitities within the scope of IPSAS 29 areclassified as financial liabilities at fair
llT l"",lgh surplus or deficit or loans and borrowings, as appropriate. The Entity
determlnes the classification of its financial liabilities at initial ..cogniiion.^

All financidl liabilities are recognized initially at fair value and, in the case of loans and
bon owings, plus directly attributable transaction costs.

Loans ond fiorrowing

atter initial recognition, i1lerest bearing loans and bonowings are subsequently measured atamortized cost Llsing the effective interest method. Gains and-losses are recogruzed in surplusor deficit when the liabilities are derecognized as well as through the Jfgective interest
method amdrtization process.

Arnortized dost is calculated by taking into account any discourt or premium on acquisition
and fees or costs that are an integral part ofthe eflective interest rate.

13



Laikipia County Co-operative Development Revolving Fund
Annual and Financial Statements for the ended June30,2022

Summory Of SigniJicont Accounfing Policies (Continued)

b) Inventories

Inventory is measured at cost upon initiat recognition. To the extent that inventory was

receivedthrougfu non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its ir value at the date of acquisition.

Costs incurrdd in bringing each product to its present location and conditions are accounted

for, as folloqts:

), Finished goocis ancl work in progress: cost of direct materials and labour and a proportion

of manurfacturing overheads based on the normal operating capacity, but excluding

borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However. to the extent that a class of inventory is distributed or deployed at no charge or for
a nominal dharge, that class of inventory is meastued at the lower of cost and current
replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the
estimated costs of completion and the estimated costs necessary to rnake the sale, exchange,
^* I:^ail.,,+i ^..(rr tltstt I lrtttltrll.

hrventories are recognized as an expense when deployed for utilization or conslunption in the
ordinary course of operations of the Entity.

c) Provisions

Provrsions 4re recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflow of resources ernbodying economic
benefits or service potential will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation.

Where the Entiqv expects some or all of a provision to be reimbursed. for example. trnder an
insurance contract, the reirnbursement is recognized as a separate asset only when the
reirnbursement is virtually certain.

The expende relating to any provision is presented in the statement of financial perfonnance
net of any rpimbursement.

C o ntin g enl lia b ititie s

The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notqs to the financial statements, unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote.

14
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S r t nuna ry Of Sig niJi c tt nt A c c o u n t in g Po lic ic s (C o t t tin u e d )

Corttingent Assets

The Entity {oes not recognize a contingent asset, but discloses details of a possible asset
whose existsnce is contingent on the occurrence or non-occurence of one or more wrcertain
ftitule events not wholly within the control of the Entity in the notes to the financial
statements. pontingent assets are assessed continually to ensure fliat developments are
appropriately reflected in the financial statements. If it has become virtually certain that an
inflow of edonornic benefits or service potential will arise and the asset's value can be
meastred reliably, the asset and the related revenue are recognized in the financial statements
of the period in which the change occurs.

d) Nature and purpose ofreserves

The Entity cfeates and maintains reserves in terms of specific requirements. Entity to state the
reserves malntained and appropriate policies adopted.

c) Changcs in accounting policics and cstimatcs

The Entiqz recognizes the effects of changes in accounting policy retrospectively. The efflects
of changes in accounting policy are applied prospectively if retrospective application is
irnpractical.

f) Employee benefits - Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans turder which an entity pays fixed contributions into a
separate entity (a fund) and will have no legal or constnrctive obligation to pay further
contribtltions if the frrnd does not hold sufficient assets to pay all employee benefiti relating
to ernployee service in the cturent and prior periods. The contributions to frurd obligations foi
the paynent of retirement benefits are charged against income in the year in *lri.h they
become payable

Defined berpefit plans are post-employment benefit plans oflrer than defined-contribution
plans. The defined benefit ftinds are actuarially valued tri-annually on the projected turit
cred.it rnethod basis. Deficits identified are recovered tluough liunp sun- payrnents or
increased $ture. contributions on proportional basis to all pirti.ipuiirg 

"*ptoy..s. 
Tlie

contributions and lump sum payments reduce the post-employmint benefit oUtigutlor.

g) Foreign currency fransactions

Tt'atrsactioli$ iri fureigri curTertcies ar'c iuitiaily accor"uiied for at ihc lrling rate of exclrailgc orr
the date of the transaction. Trade creditors or debtors denominated in-foreign crurency a.re
reported at the statement of financial position reporting date by applyng the eichange rate on,]T1,lr:: Elchange differences arising from thJsettlement of 

".iOit-ors, 
or from the reporting

ot'creditors at rates different from those at which they were initially recorded during the
period, are recognized as income or expenses in tlre perioa in which they arise.
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S u nnt ary Ol S ig nilic ant A c c o u nttn g Po lic ie s ( Co nti n u e d)

h) Borrqwing costs

Borrowing cpsts are capitalized against qualifying assets as part of property, plant and

equipmeni. Such bonowing costs are capltatized over the period during which the asset is

belng acquir6d or consmrcted and borrowings have been incurred. Capitalization ceases when

,onrir1,.tio, of the asset is complete. Further borrowing costs are charged to the statement of
flnancial perfonnance.

i) Related parties

The Entity regards a related part_y as a person or an entity wiflr flre abiliW to exert control

individually or .loirtly, or to exercise signiflcant influence over the Entity, or vice versa.

It4embers of t.V management are regarded as related parties and comprise the directors, tlte

CEO and seilior rnanagers.

j) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and caslt at bank, short-term deposits on

call and highly liquid investments with an original mahrity of three months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes

in value. Bank accoturt balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these financial

statements, bash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accotmted for at

the end of tile flnancial year.

k) Cortparative figures

Where necqssary comparative figres for the previous financial year have been amended or
reconfigurefl to conform to the required changes in presentation.

t) Bvehts after the reporting period

There *ere]no rnaterial adjusting and non- adjusting events after the reporting period,

m) Ulti[rate and Holding Entity

The entity ls a Courty Public Ftrnd established by - Act (state the legislation establishing the

lhrnd) urdqr the Ivlinistry of -. Its ultimate parent is the County Governrnent of -.

n) Cu[rency

The financial statements are presented in Kenya Shillings (Kshs).
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Summury Of SigniJicont Accounting Polictes (Continued)

5. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS reqnires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the t'eporting period. However, uncertainty about these asstunptions and estimates
could result in outcomes that require a material adjustrnent to the carrying amotmt of the asset
or liability affected in fliture periods.

State all judgements, estimates and assumptions made e.g.

a) Estimate$ and assumptions - The key assumptions concerning the firhue and other key
sources of e$timation uncertainty at the reporting date, that have a significant risk of causing a
rnaterial adjrfstment to the carrying anlounts of assets and liabilities within the next financial
year, are described below. The Entity based its asstrmptions and estimates on parameters
available wlren the consolidated financial statements were prepared. However, existing
uir'cutitsiattcds and asstunptions about ftinlre developmeitts tray chalge due to market
changes or cjrclunstances arising beyond the control of the Entity. Such changes are reflected
in the assumptions when they occur. IPSAS 1.140.

b) Useful lives and residual values

t-ire usetll lives and residual values of assets are assessed using the following indicators to
inform pote4tial ftiture use and value from disposal:

processeS

c) Provisions

Provisions r,irere raised and management determined an estimate based on the information
available. Additional disclostue of these estimates of provisions is included in Note -.

Provisions.af,e measured at the rnanagement's best estimate of the expenditure required to
settle the obligation at the reporting date and are discounted to present value where the effect
is rnaterial.

(lnclude provisions ap.plicable.for your organisation e.g provision.for bad debts, provisions
of ohsolete ,slocks and how ,ron ge'rnert esiimates these provisions)
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6. Notes To The Financial Statements

l. Public contributions and donations

2. Transfers from County Government

3. Fines, and other levies

lot".esl4. lncome

(lnterest infume is at 6% of loan issued)

Notes to the Financial Statements Continued

Description 2021-2022 2020-2021

Kshs Kshs

Donation From Development Parhrers

Contributions fl'orrr the public

Total

Description 2021-2022 2020-2021

Transfers From County Govt. -rectrrent operatons

Ifths Ifths

1,000,000 10,000,000

Transfers Flom County Gofi. -loan issuance 10,000,000

Payrnents by Courty on Behalf of The Entiry

Total 1 1.oo0.000 I O OOO OOO

2021-2022 2020-2021Description
I

Kshs IGhs

Late Payme rt Penalties 464,817

Fines

r ular I {()1lrdL /

Descriptio( 2021-2022 2020-2021

Kshs Ifths

Interest Income from fund loans 1,482,000 2,790,000

Interest Income from Car Loans

interesr income from fund ioans

Interest Income on Bank Deposits

Total Interest Income 1,482,000 2,7g0,ooo

I8
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5. Other income

6. Employee Costs

7. Use of Goods and Services

Description 2021-2022 2020-202t

IGhs Kshs

Insurance Rqcoveries

Income Froqr Sale of Tender Documents

lvfiscell aiieops hicome

Total Income

Description

Salaries And Wages

2021-2022 2020-2021

Kshs Ifths

Staff Gratuity

Staff Traini4g Expenses

S ocia I Secr.tqity Contribution

Other

Total

n^-^-:,..': ^-vlr! r r Plrur+ [.\,/ 't rl'l I 't n't 'tI I LV'L-LWLL Er\,/ 1Ilrn ,tnri
t L LVLW.LI'L.

I

KShs KShs
l0 67 0

Lunches subsitence 5
Board Allowances 28s 3t7 100
Evaluation

I 000
and SubsistenceStaff 742 397 000

Fuel and T 8 29 0
CRB
L fees I 00

Total
ed

fav nn Boerd allowance 13s
Total I 95

t9

Printins and stationery

rSport

ption 40.600

1.365.89s 810.900.00

l)) LfiO

946,800
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and Amortization Expense

10. on disposal ofassets

9.

2020t212021t22Description
Ifths.Ituhs.

Property Plz Lt and Equipment

Intangible I SetS

Total

2020-2021

Kshs

Descriptior 2021-2022

Ifths

4,860Bank charg, ) t5,250

Tota-! t 5-?50 4,860

Descriptior 2021-2022 2020-202t

Kshs Kshs

Property, P .nt and Equipment

Intangible r SSETS

I UTAT

20

Laikipia County
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Notes to the Financial Statements Continued
i i. Cash and cash equivaients

2021-2022

Detaile<i s of the casir and cash equivaients are as follows:

Descrintion 2020-202t

I I(shs Kshs

County Mortgage Account
L.

t lxeo lJepostts Account

On - Call Dgposits

Current Account t6.076.404 2,997,2s7

Others l

Total Cash hnd Cash Equivalents 16,076,404 2,997,257

2021-2022 2020-2021

Financiai Institution Account number i..shs Kshs
a) Fixed Deposits Account

I(enya Cdmmercial Bank

Equity Bank, Etc.

Sub- Tothl

b) On - Call Deposits

Kcuya Cdururercial Bank

Equity Bdnk - Etc.

Account

al Bank

ve Bank of Kenya 01 141366165000 76,076,404 2,997,257
c..L .r'
L)U lr r

ttr) Others

f,5,076,404 , ooT r<7
-r// tr-rt

Casir In

Cash In Hand

Sub- T

Grand T 16,076,404 2,997,257

2t

Car Loan Acbount

Sub- Total
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12. Receivables from exchange transactions

Descriptiom

Additional disclosure on interest receivable

13. Prepayinents

Total
14. Inventories

due

2021-2022 202012021

Current Receivables

KShs KShs

n - t a- ,Jrrat u/u E< 1<t liiJJ.l J l.wa-t i't A/:rr 1rr<'+L,vuvrtvJ

New loans I 24,700,000 46,500,000

Interest recoivable 1,482,000 2,790,000

Current loaq repayments -Principle /?6 S?d c)6{\
\vv!e 

- 
..2 !- ,

/?? qro nR6\

Current loa4 repayrnents -lnterest (2. 1 89.86 1) (1.948.77 5)

Add Back I,oan overpayments 4,002 416,640

Penalties or{ defaulters 464.818

Loan offsetl frorn overpayments (578,0 t 5)

Provision for Bad and doubtfrrl debts (862.19r) (1.137.790t

Ref,rnd on overpayments to societies
'Iotal Current receivables 42,247,480 55,751,694

I

hlon-Current receivables

Tota! Ncn.currcnt rcccivablcs

Total receivables from exchange transactions 42.247.480 55,751,694

Descriptio{ 2021-2022 2020-2021

Kshs I(shs

Prepaid Rent

Frepairi Ins[uance
)

Prepaid Eldctricity Costs

Other Prepa5rments ( Specify)

2021-2022 2020-2021

Ituhs Kshs

Stores

Spare and Ir4eters

22

Lonq term

II

I

DescriptioI



June 2022

Catering

Other In (Specify)

[] aq I izq trlo
Total at the lower of Cost and Net

23
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I

)
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I

I

I
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I
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I

I

I

I
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Notes To the Financial Statements (Continued)

15. Property, plant and equiPment

Furnifure and
Iitfinss

Computers and
office equipmentMotor vehicles Total

Land and
Buildings

Ifths KsbsKshs IGhsIGhsCost

At l't.Iuly 2o2o

Additions
(-) C)(-)Disposals

At 30th June 2021

At l't July 2021

Additions
(-)( )Disposals

At 30th June2022

Depreciation And
(-) (-) (-) G)(-)At 1't July 2020

(-) (-)(-) C)(-)Depreciation

At 30tb June 2021

At 1't July 2021
(-) ( ) (.)(-)Depreciation

nl--*^l^

350,000 350,000At 30th Jrne2022

Net Book Values

At 30tb June202l
350,000 350,000At 30th June2022

'l tl
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Notes To F inancial Statements (Continued)

i6. assets

17. and other payables from exchange transactions

18. for bad debts

Description 2,J2t-202',2 2020-2021

Kshs Ituhs
Cost

At Beginnir g of The Year
Additions

At end of th e Year

Amortizatir rn and lmpairment
At Beginnir

Arnortizatio
rg of The Year
1

At End of I he Year
hnpainnent

At end of tl re Year
NBV

Descriptior 2021-2022 2020/2021

KShs KShs
Loans Over BF 778,549 778,549
Additional < 'verpayrnent 4.002
Refrurds of oans overpayment (204,53+)
Loan offset (578,015)
Total tradr and other payables 2 778,549

Descriptior 2021-2022 2020t2021
Provision fbr debts 862,193 1,137 ,790
Total g62,lg3 lrl37,7g0

25

Intangi!|e
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Notes to the Financial Statements (Continued)

19. Rorrowiilgs

The table below shows the classification of borrowings into external and domestic
borrowings:

The table bglow shows the classification of borrowings long-tenn and current borrowings

(NB: the of this statement should tie to note l8 totals. Current portion of boruowings are
those borrdwings that are payabte within one year or the next financial year. Additional
clisclosurespn terms of borrowings, nature ofborrowings, searily and interesl rates should

Description 202L-2022 2020-202t

I(shs IGhs

Balance At Beginning of The Period

External Borlowings During the Year

Domestic Borrowings During the Year

Repaynents Of External Borrowings During the
Period (, (-)

Repayments Of Domestics Borrowings During the
Period (-) (-)

Balance At End of The Period

202t-2022 2020-2021

I(shs Kshs

External Borrowings
Dollar Denotninated Loan From 'X Organisation'

Sterling Powrd Denominated Loan From'Y
Organisation'

Euro Denor4inated Loan from Z Organisation'

Domestic Borrowings

I(enya Shildng I-oan From KCB
I(enya Shilling Loan from Barclays Bank

Borowings From Other Government lnstitutions
Total Balance at encl of the year

2021-2022 2020-202I

Kshs Kshs

Short Tenn (Current Portion)

Long Term Borrowings

Total

be disclose{)

26
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Notes To Financial Statements (Continued)

20. tax

21. Cash from operations

Description 202r-2022 2020-202t

Unrernitted t ax on board members allowances 428,400 306,000

Total 428,400 306,000

202r-2022 2020-202t

Kshs Kshs
Surplus/ (D eficit) For the Year Before Tax

Adiusted F )r:

Depreciatior

Amorlisatior I

(-) (-)
Interest Inco lne (-) (-)
Finance Cos t

Working Ci tpital Adjustments
lncrease In l nventory (-) C)
lncrease In I Leceivables (-) ( )
increase In I

Net Cash Fl from Operating Activities

27

Gains/ Lossqs on Disposal of Assets
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Other

22. Rela party balances

a) of related party relationships

Entities
exercise

other parties related to the Fund include those parties who have ability to
or exercise significant influence over its operating and financial

deci

a)
b)
c)
d)

b)

Related parties include management personnel, their associates and close

family bers. The fhnd/scheme is related to flre following entities:

Government;
County Govemment Ministry;

of Trustees; etc

party transactions

c) Key remuneration

d) Due related parties

The
The
Key

2021-2022 2020-2021

IGhs IGhs

Transfers Frorn Related Parties'

Transfers To Related Parties

2021-2022 2020-2021

Kshs trtuhs

Board Of Trustees

I(ey Man rgement Compensation

Total

20?1-2422 2020-2021

Kshs IGhs
Due Florr Parent Minishy

Due Frou County Government

Total

28
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Other Continued

partiese) Due

23. assets and contingent liabilities

2020-20212021-2022

I(shsKshs

Due To Pi 'ent Ministry

unty GovemmentDue To C

Due To K y Management Personnel

Total

202t-2022 2020-2021Continge t Liabilities
Kshs Kshs

Cout Cas - Against flre Fund

Bank Gua rntees

Total

29
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Other Disclosures Continued
24. Financial risk management

The Fnnd's activities expose it to a variety of financial rislcs including credit andliquidiff
risks and effects of changes in foreigr currency. The Fturd's overall risk management

programrie focuses on urpredictability of changes in the business environment and seeks

to rrdnirnise the potential adverse effect of such risks on its performance by setting
acceptabl$ levels of risk. T[re Fund does not hedge any risks and has in place policies to
ensure that credit is only extended to customers with an sstablished credit history.

The Fund's financial risk management objectives and policies are detailed below:

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amormts in flill when due. Credit risk arises frorn cash and cash equivalents, and
deposits with banks, as well as trade and other receivables and available-for-sale financial
investments.

N4anagement assesses the credit quality of each customer, taking into accoturt its finaxcial
position. past expedence and other factors. lndividual risk limits are set based on internal
or external assessment in accordance with limits set by the directors. The amounts
presented in the statement of financial position are net of allowances for doubtftil
receivables, estimated by the entity's management based on prior experience and flreir
assessment of the current economic environment.

The carrying amoult of financial assets recorded in the financial statements representing
the entity's rnaximum exposrue to credit risk without taliing account of the value of any
collateral obtained is rnade up as follows:

Total
amount
Kshs

Fully
performing
Kshs

Past due
Ifths

Impaircd
Kshs

At 30 June 2022

ReceivableB From Exchange Transactions 42,241,871 42,241,87t
Receivables From Non-Exchange
Transactions

Bank Balances 16,078,938 16,078,93 8

Total 58,320,909 58"320,809

At 30 Jun 2021

Receivableg From Exchange Transactions 55,7 51,694 55,7 51,694
Receivableq from Non-Exchange
Transactiorls

Bank Balances 2.997,2s7 2,997,257
Total 58,749,951 58,748,951
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The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amormts that the entity has recognised in the financial statements is
considered adequate to cover any potentially irrecoverable amounts.

The entitti has significant concentration of credit risk on arnotrnts due from -x

The board of trustees sets the Frund's credit policies and objectives and lays down
parameters within u,hich the various aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund Administrator,
who has built an appropriate liquidity risk management frarnework for the management of
the entitl/s short, medium and long-tenn flinding and liqtridity management requirements.
The entity manages liquidity risk through continuous rnonitoring of tbrecasts and actual
cash flows,

The table [below represents cash flows payable by the Fund urder non-derivative financial
liabilities hy their remaining contractual mahrrities at the reporting date. The amotu-rts
disclosed in the table are the contractual undiscotrnted cash flows. Balances due within 12
months equal their carrying balances, as the impact of discoturting is not significant.

Less than I
month

Between 1-
3 months

Over 5
months Total

Kshs Kshs I{shs Kshs

At30 Jrune2022

Trade Payables

Curent POrtion of Borrowings

Provisionq

Ernployee Benefit Obligation

Total

At 30 June 2021

Trade Payables

Current Portion Of Borrowings

Provisions

Ernployee Benefl t Obligation

Total

c) Market risk

The_board has put in place an internal audit flinction to assist it in assessing the risk faced
by the entity on an ongoing basis, evaluate and test the design and effeitiveness of its
internal accounting and operational controls

37
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t.

Market ribk is the risk arising from changes in market prices, such as interest rate, equity
prices and foreign exchange rates whichwill affectthe entity's income orthe value of its
holding of financial instruments. The objective of market risk management is to manage
and corrtr]ol rnarket risk exposures within acceptable pararneters, while optimising the
retum. Oferall responsibility for managing market dsk rests with the Audit and Risk
N,Iana gement Committee.

The Fund's Finance Deparhnent is responsible for the development of detailed risk
rnanagoment policies (subject to review and approval by Audit and Risk Management
Cornmittde) and for the day-to-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it
lnanages and measures the risk.

Forei[n currency rish

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in ctrrencies oflier than flre local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversiolr at the tirne of payment is done using the prevailing exchange rate.

The carrying amoutt of the entity's foreign currency denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:

The manages foreign exchange risk form fitnre commercial lransactions and
recogttised assets and 

-liabilities by projecting for expected soles proceeds and ntatclting
lhe same with expected payments.

Foreign cilrrency sensitivity analysis

The following table demonstrates the effect on the Ftmd's statement of financial
perfonnanQe on applying the sensitivity for a reasonable possible change in the exchange

Other
currencies Total

IGhs IGhs lGhs

At 30 June 2021

Financial Assets

Cash

Debtors/ Fleceivables

Liabilities

Trade An( Other Payables

Net Forei Currency Asset(Liability)

32
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rate of the three main transaction currencies, with all other variables held constant. The
reverse would also occur if the Kenya Shilling appreciated with all other variables held
constant.

. Interest rate risk

Interest tdt" .irk is the risk that the entity's financial condition rnay be adversely affected
as a result ofchanges in interest rate levels. The entity's interest rate risk arises itom bank
deposits. This exposes the Fund to cash flow interest rate risk. The interest rate risk
exposure arises rnainly from interest rate movements on the Ftmd's deposits.

Manage*tent of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions
that offer favourable interest rates.

Sensitivity analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves detennining the irnpact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular

forgign exchange rates, remain constant. The analysis has been perfonn"i o, ilr, ,ua1.
basis as the prior vear.

Using thd end of the year figures, the sensitivity analysis indicates the impact on the
statement of cornpre-hensive income if current floating interest rates increase/decrease by
one percentage point as a decrease/increase of KShs - (2022: KShs ,. A rate
increase/decrease of 5Yo would result in a decrease/increase in profit before tax of KShs -
(2021 - rlsh -)

il

Change in
currency rate

Effect on surplus/
deficit Effect on

equity

2022

Kshs Ifths Kshs

Euro t0%

USD 1)Yo

2021

Euro I 100

USD 10%

33
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d) Ca risk management

The of the Fund's capital risk managernent is to safegrrard the Fund's ability to
continue a going concem. The entity capital structure cornprises of the following ftinds:

202t-2022 2020-2021

Kshs Kshs

Revaluatir 1 reserve

Revolving ftrnd 57,664,403 56,963,853

Accumula :d surplus 10,581,080 700,550

Total fun S 68,245,483 57,664,403

Total borr wlngs

Less: cash rnd bank balances (16,102,473) (2,997,257)

Net debt/( xcess cash and cash eqtrivalents) 52,143,010 54,667,146

Gearing 76% 94%

34
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SS ON F'OLLOW UP OF PRIOR YEAR AUDITOR'S
MMENDATIONS

The folloping is the summary of issues raised by the external auditor, and management
cotntnent$ that were provided to tlre auditor. We have nominated focal persons to resolve
the variods issues as shown below with the associated tirne frame within which we expect
the issues to be resolved.

Referencf No.
on the
external
Report

Issue /
0bservations
from Auditor

Management
comments

Status:

(Resolved /
Not
Resolved)

Timeframe

l.Un remitted
Tax on board
allowance

Failure to remit
taxes to I(RA
denies the
Government the
needed revenue
and leads to
additional coast
to the fllnd on
penalties and
interest which
can be avoided

I(RA insist that the
frurd must registered as
a separate entity arrd
this is a process that
will require
amendment of tlie legal
framework of the fund.
KRA declined to
receive the flind
cheque.

The fund administrator
has written to colutty
attorney to give the
legal advice on the
issue and the process
therein.

Not
resolved

By Dec
2022

2. Long
outstanding

ovelpaylne
nt

The accuracy of
overpa5nnent of
Ksh 778,549 for
the year

The management board
agreed to reftrnd and
offset long outstanding
ove{payments of I(sh.
778,549 and
sub s equently effected.

Resolved

)

DE VF oPL MENT
N \,

couNw

F'und
Laiki
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