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l. Acronyms and Definition of Key Terms

A. Acronyms

PSASB

FY

OSHA

Public Sector Accounting Standards Board

Financial Year

Occupational Safety & Heath Act

B. Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the entity's financial
resources.
Comparative Year- Means the prior period.

(Entity to insert all the relevanl acronvms and key terms used in the annuul report and finuncial
,statentents)
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2. Key Entity Information and Management

a) Background information

Municipality of Molo is established by and derives its authority and accountability from Urban Areas and

Cities Act No. 13 of 20ll(amended 2019) and Cities and Municipal Charter on 6th Ju1y,2022. The

Municipality of Molo is under the County Government of Nakuru and is domiciled in Kenya.

b) Principal Activities

The principal activity/mission/ mandate of the Municipality of Molo is to enhance a spatially integrated and

developed urban Area with economic, social and environmental sustainability.. .

VISION

A spatially integrated and developed urban area with economic, social and environmental sustainability

MISSION
'r To enhance the quality of life by providing efficient and development, environmental sustainability

good governance.

MANDATE

z -Promotion, regulation and provision of refuse collection and recycling, solid waste management

service, general sanitation and controlling all forms of nuisance:

-Promotion and provision of water and sanitation services and infrastructure within the Municipality of molo

subject to any written laws or regulations.

-Construction and maintenance of urban roads and associated infrastructure:

-Construction and maintenance of storm drainage and flood controls:

-Construction and maintenance of walkways and other non-motorized transport infrastructure:

Construction and maintenance of recreational parks, green spaces and public amenities and entertainments:

Construction and maintenance of street lighting

-Construction, maintenance and regulation of traffic controls, auto cycle transport, on-motorized transport and

parking facilities.

-Construction and maintenance of bus stands and taxi stands.

-Regulation of outdoor advertisi ng.

-Construction, maintenance and regulation of urban commerce, Municipal market and abattoirs.

-Construction and maintenance of fire stations: provision of fire-fighting services, emergency preparedness

and disaster management.
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-Promotion, regulation and provision of Municipal sports and cultural activities.

-Promotion, regulation and provision of animal control and welfare.

-Development and enforcement of Municipal plans and'development control.

-Provision of municipal administration services including construction and maintenance of administra[ive

offices.
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c) Key Management

The Municipality of Molo's management is under the following key organs

o Department of Lands Planning, Housing and Urban Development
o Board of Management
o Accounting Oflicer -Manager, Municipality of Molo
o Sectional Heads of Departments

d) Fiduciary Management

The key management personnel who held office during.the financial year ended 306 June 2025 and who had

direct fiduciary responsibility were:

Elvis Kiprono Leitich

l. Fl orence llt. Kab i i-C.hairlady

2. Llre s I ey K. Rut toh-Vice cha irman

3.Kaggai Thiongo

l.Jemimah Njeri Kuria

S,Zahra Tiebo

6.Peter Muriu Macharia

T.James Mwangi Mburu

ffi Head of accounting anit-Ronald Sagero

Nyangveta.

Head of supply chain-Caroline J.Kiplagat

Iluman resource officer- Susan Nieri Maina

Budgeting Offi cer-Sarz uel Thuo
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(lnclude all positions regarded as top monagementfor the Municipality of Molo)
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e) Fiduciary Oversight Arrangements

i) Audit and Risk Management Committee

The committee is concerned with the risk oversight, internal controls and is constantly seeking to \gep

the municipality complaint with relevant laws and regulations.

ii) County Assembly committees

The county assembly is discharging its mandate of oversight over the county entities takes the

following steps:

o Form a dedicated oversight ccimmittee within the county assembly responsible for financial

matters related to the Municipality

o Develop terms of references outlining the committee's purpose, composition responsibilities,

authority, and reporting mechanism.

o Ensure the oversight committee comprises members with financial expertise, knowledge, and a

good understanding of Municipal operations.

. Conduct regular reviews and audits of the Municipality's financial statements, budgets,

expenditures, and financial practices.

o Scrutinize andapprove the municipality's budget ensuring alignment with the Municipality's

strategic goals and compliance with financial regulations.

o Monitoring revenue collection processes, disbursements, and expenditure to ensure compliance

with the approved budget and financial regulations.

iii) Committees of the Senate

The senate receives the report of the auditor general and proceed to take any further inquiry on raised

issues and to recommend the matters to related agencies.

0 Registered Offices

P.O. Box 2870-20100

Nakuru. Kenya

g) Contacts

Telephone: (+05 I ) 2214142

E-mail : www.Nakuru. go.ke.

Website: Nakuru.go.ke
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h) Bankers:

Bank Name: Sidian Bank Ltd

Account Name: Municipal Board of Molo

A/c No. : 01004710007319

Branch: Nakuru...

i)Independent Auditor

Auditor General

Office of The Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

a) Principal Legal Adviser

The County Attorney

P.O. Box 2870-20100

Nakuru, Kenya
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3. Molo Municipality Board

o AGE.62YEARS

o HIGHER DIPLOMA IN PYSCHOLGICAL

COUNSELLINC

o EXPERIENCE:24YEARS

o INDEPENDENT DIRECTOR

o CHAIRPERSON OF THE BOARD

o AGE:64YRS

o BSC ENVIRONMENTAT, HEAI-TH,

o EXPERIENCE:24YEARS

. INDEPENDENI'DIRECTOR.

o VICE-CHAIRPERSON ANDCHAIRPERSON

EN VIRONMENT COMM ITTEE.

o AGE:29YRS

o BSC IN I,URCFIASE SUPPLY CHAIN

MANAGEMEN'I"

o EXPERIENCE:7 YEARS.

o INDEPENDENTDIRECTOR.

o CHAIRPERSON AUDIT COMMITTEE

I

I

t.'L( )RtiN(. t,; w. KA t)t I

\'. *
\t
\[r*

)

WESLL.Y K, 11(il70H

1
J

Z,4HRA TIf;BO



o AGE:36YEARS

o MASTERS IN PROJECT MANAGEMENT.

o INDEPENDENTDIRECTOR.

o SYEARS AS AN MCA ELECTED 2013-2017

4

PETER MIRIU MACHARIA

5

ai..l
JAMES MWANGI MBURU

o AGE:51 YEARS

o MASTER TN MISSIONS.

o TNDEPENDENTDIRECTOR.

o ISYEARS AS A PASTOR

6

KAGGAI THIONGO

o AGE:61YEARS

o MEMBER OF ARCHITECTUARAL ASSOCIATION

OF KENYA.

o 3OYEARS EXPERIENCE IN PUBLIC SECTOR.

o INDEPENDENTDIRECTOR.

o CHATRPERSON URBAN PLANNING,

DEVELOPMENT AND TNFRASTRUCTURE

COMMITTEE
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7

JEMIMAH NJERI KURIA

O

o

a

a

a

a

AGE:TOYEARS

DIPLOMA IN GUIDENCE AND COUNSELLTNG

EXPERIENCE: 38YRS

ATS I TEACHER.

INDEPENDENT DIRECTOR.

RESPONSIBILTY: CHAIRPERSON FINANCE AND

ADMINTSTRATION COMMITTEE

8
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?

ELVIS KIPRONO LEITCH

o AGE:32YEARS

O QUALIFICATION:BACHERLORS IN FINANCIAL

ECONOMICS

o EXCWIVE DIRECTOR

O EXPENENCE: I2YEARS

O RESPOBILITY: MANAGER MUNICIPALITY OF MOLO
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4. Key Management Team

I
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ELVIS KIPRONO LEITICH

I

o QUALIFICATION: BACHOLER

ECONOMICS,

o EXPERRIENCE:12YRS

. RE$PONSIBILITY:MANAGER

I

IN FINANCIAL

RONALD SAGERO NYANGWETA

t
*
+:

t!g*1

o QUALIFICATION: CPA III

o EXPERIENCE: ITYRS WORKING AS AN

ACCOLTNTANT.

o RESPONSIBILITY: HEAD OF ACCOUNTING LTNIT

2.

3

SUSAN NJERI MAINA

o QUALIFTCATION: DIPLOMA IN HUMAN

RESOURCE MANAGEMNET

o EXPERIENCE:ITYEARS

o RESPONSIBILITY: IN CHARGE OF HUMAN

RESOURCE ISSUES.

ll
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4.

SAMUEL THUO GICHUHI

\

\. I
5

CAROLTNE J. KIPLAGAT

4 4
^-

i

. QUALIFTCATION: ECONOMIST

o EXPERIENCE: 3YEARS

o RESPONSIBILITY: PLANNING AND

BUDGETTING

o QYALIFICATION: DEGREE TN SUPPLY CHAIN

MANAGEMENT

o EXPERIENCE: I3YEARS

o RESPONSIBILITY: PROCUREMENT OFFICER
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5. Municipality of Molo Board Chairpersonos Report

I
tj'

Foreword
From the chairperson of the Municipality of Molo
It is my pleasure to present the Annual Report for Molo Municipality for the Financial ending 3Oth June2025. This
report highlights the successes made,a review of the Municipal Boards performance, challenges faced,changes in
the Municipality board during the year, luture outlook of the Municipal County Integrated Development plan and
Urban Areas and Cities Act.
Successes made In the Financial year 202412025 the Municipal Board made the following strides:

a INFRASTRUCTU RE DEVELOPMENT:

\
\
i

o

a

The Nakuru County Treasury allocated Shs.24m for Cabro paving walkways for Molo posta to Peace and
Keepleft bus park.By the end of 301h June2025,tenders had been awarded, and rolled over to
FY202512026
ENVI RONMENT AND SANITATION :

The Molo Municipalify Board engaged the various partners to maintain and improve the status of
greening spaces.the partner who include: Family Bank,National bankltd, Equity Bank Ltd,Nakuru
County Department of Envirnment, Co-operative Bank and Kenya Railways expressed willings to join
hands.However the infarnous events of the 25th june2025 slowed down the pace.

The Municipality Board also engaged the office of DCC Molo to assist us with 50 youth under the Kazi
Mtaani initiative to help in Waste Management. Again this was slowed down by the infamous Gen-Z
protests.

CHALLENGES FACED

In the Financial year 202412025 the Municipality faced the following challenges:
Financial challenges
The process of making payment is to long.We made a request for the Municipality to operate a bank
account. The CECM granted us permission to operate one but no funds were channelled to that account to
ease the burden of long process of payment.
OFFICE SPACE:a
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The Chairlady does not have an office. The board had only one office shared by Municipal manger "nd
other staff.. worse still the
Offices were bumt down during Gen-Z protests

Changes in the Municipality Board
In the financial year 2024125 the Municipality Board had the following changes:

Appointment of 2(two) Board Members.
In the year ending 2024125the Municipality board received two (2) new board members currently we have

a membership of 7.

Appointment of Municipal Manager. County public service Board ofNakuru appointed and posted a new
Manager to the Municipality of Molo
Destruction of Municipality properry

Towards its end of the year FY2024125 we lost all our properties this was due to Gen-Z demonstration that

took place on both 25th june2025 and 7th July 2025. The motive for destruction has not been established. The

matter is still under investigation. Amongst the properties destroyed as:

All stationeries
All chairs and Tables
All minute's files attendance register
All payment vouchers
Municipality block burnt down
This has affected the working conditions negatively as all staffdon't have working space

Future outlook of Molo Municipality Board..Looking ahead the Municipality of Molo, we are committed to
continuing our effort to create sustainable and prosperous community for all. Our priorities area includes
expanding infrastructure development; waste management greening spaces manages and tree planting for the

people of Molo.
ln conclusion, I would like to express my sincere gratitude to the Board Members, staff rnernbers, County

Govemment of Nakuru for their unwavering support

a

a

a)
b)
c)
d)
e)

(&
Name: FLORENCE W. KABII

Chairperson of the Board
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6. Report Of the Municipality of Molo Manager

7 - -4-

Introduction
This report provides a comprehensive overview of the Municipality of Molos performance during the
FY2024-2025. It highlights key achievements, challenges, and future outlook, drawing on financial data, physical
progress, and program implementation.
Financial Performance
The actual budget allocation for the Municipality in the FY2024125 was Ksh 43,983,625. At the end of the review
period, the sub-sectors expenditure total Kshs.2,633,900. This was attributed to unavailability of invoices of
IFMIS system, despite several request to the department of County Treasury. In addition, the staff working under
Account section in the Municipality of Molo have not had a training of IFMIS operations.

1) Physical Progress

The Municipality of Molo has not made significant progress in achieving its strategic objectives, as aresult

of challenges mentioned in the financial performance above paragraph. The Municipality of Molo was not

allocated development funds in the FY2023/2024.

Table 2: of Revised nditure

The Municipality of Molo was allocated a total of Kshs.43,983,625, broken down as
a) Development Kshs.24,000,000.00
b) Recurrent expenditure Kshs.19,983,625.00

Projects identified during the public participation worth kshs. 24m had already be awarded tenders. However
the progress were rolled over to FY2024125

Revised
Eatimates

20242023

Actual
Expenditure
2022t2029

Baseline
Estimates
202A2024

Revised
Eetimates
2024t2025

Expenditure Clagsifi cation

Current Expenditure

2100000 Compensation to Employees 3,314,400

2200000 Use of goods and services 9,669,225
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q Program Implementation
The Municipality of Molo has not been successfully in implementing the various programs set out to

address the needs of its community, due limited resources. The envisioned programmes are as outlined

below:

Table 3: rammes and actions for achievi annual

2600000 Cunent grants and other Transfers

2700000 Social Benefits

1100000 Acquisition of Non-Financial Assets

{100000 Acquisition of Financial Assets

0500000 Disposal of Financial Assets

Capita! Expenditure

24,000.000.00Non-Financial Assets

Capital Transfers Govt. Agencies

Other development

43Tohl Expenditure of Vote

Programme 1 : Administration, planning and support services
0bjective: To ensure efficient management and execution of Municipality functions Outcome
Efficient Management of Municipal Affairs

Priority ActionSub-program

rurchase of assorted office equipment

)evelopment and review of poliry documents
)urchase of motor vehicles for municipal

rperations

rreparation of M&E quarlerly reports

unicipalitySP.1. Administration and planning

lecruitment and promotion of staff

lraining of staff and board members

S.P 1.2 Personnel services

mproved service delivery

Successful lmplementation of
rerformance contracts (PC)

rnd Performance AppraisalSystem

IPAS)
Program 2: Molo MunicipalServices
Cbjective: To lmprove and expand critical infrastructure and municipal services to meet the growing needs of the
community.
Outcome: Sustainable Environment for Municipalig Residents

Sub-program Priority trategies
Construction of Parking lotsS.P 2.1 Planning and

lnfrastructure
I mproved infraskuctu ral

lnstallation and rehabilitation of street lights

l6



Development pevelopment
lDevelopment 

of infrastructure master plan

P.2.2 EnvironmentalManagement environmentalma and installation of litter bins

of parks/green spa@s

and planting of trees

P.2.3 Trade and tourism business environment of markets

of Jua kali shades

P.2.4 Socialservices social services of social halls

arking of national events and celebrations

of public participation forums

r) Value for Money
The Municipality of Molo has prioritized value for money in all its activities. This has been

achievedthrough efficient resource allocation and cost-effective procurement process. All

projects planned for are undertaken through public participation to ensure the public enjoys

realizable returns from the investments done.

4) Implementation Challenges and Future Outlook

Despite its achievements, the Municipality of Molo faces certain challenges in

implementing its strategic objectives. These challenges include human resource constraints,

limited office space,inadequate resources, and security concerns.

To address these challenges and ensure a sustainable future, the Municipality of Molo has

developed the following strategies:

. Invest in training and development for existing staff and recruit additional personnel;

. Allocate tunds for further renovations and expansion of office space;

. Increase budgetary provisions for office furniture, equipment, and security measures;

. Implement security measures to protect the municipality's assets and personnel.

The Municipality of Molo budget allocation for the FY202512026 is Ksh. 176,203,356. Out

of this allocation, Ksh.144,786,105 will be used for development expenditure and

Kshs.3 1,417 ,251 will be spent as recurrent expenditure.
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Planned Proiect/Programmes ag ouflinoin
CADP 2021t25

Amount
Allocated in
CADP
2025t2026
(lGh ttlillions)

Amount
Allocated in
lhe Approved
budget
2025t2026

IKsh.l

Remarkst*

Sec'tor: Molo Municipality

CABRO PAVING AT TURI MKT 4,000,000

11,000,000RE N OVATION &CONSTRUCTION
CF TOILET

CONSTRUCTION OF KEEPLEFT
BUS PARK

12,000,000

CONSTRUCTION OF KEEPLEFT
TOILET

2,500,000

CONSTRUCTION OF TURI PUBLIC
IOILET

2 500 000

WARD PROJECTS 100,786,105

ON GOING PROJECT 12,000,000

Table 4: ram Al location FY 2024-2025

s) Conclusion
The Municipality of Molo has demonstrated a strong commitment to delivering quality

services to itscommunity. Looking ahead, the Municipality of Molo is well-positioned to

address future challenges and continue to build a sustainable and prosperouscommunitv.

Name: ELVIS KIPRONO LEITICH
Municipality of Molo Manoger
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County Government of Nakuru
Municipalily of Molo
Annual Report and Financial Statementsfor lhe yeor ended June 30,2021

l. Statement of Performance Against Predetermined Objectives for the FY

Guidance

The key development objectives of the Municipality of Molo FY 2024-2025 are:

a) Administration and Planning

b) Personnel Services

c) Planning and Infrastnrcture Development

d) Environmental Management

e) Trade and Tourism

-o'!
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Counly Government of Nakuru
Municipality of Molo
Annual Report and Financiol Statements for the yeor ended June 30, 2024

Below we provide the progress on attaining the stated objectives

Table 5: of The Muo Of ]ilolo fY 2024-2025

PROGRAIilE l: Administration, Plenning and Suppott Senicas

Obiective: To ensup effclent management and erecution of tunicipality functions

Outcome: EffiGhnt mrnagement of munhipal rffris

0utcome
fertormance

lndicatorclrogrem CbJective

lehabilitated
Vlunicipality

rffices

lmproved working

:onditions for
municipal staff

late of
mplementation

IOFFICES DESTROYED DURING BOTH 25TTI JUNE,TTTI
bulvzozs
JWort r in progress (Equipping needed to ensure full functioning of the ofiice)

Equipped
municipality

offices

Enhanced efficiency

and effectiveness of
municipal
rperations

tlumber 0f office

:quipment
rurchased [."

budget allocation for the purchase of office equipment

I

lNot budgeted for

lnssrsreo By H/oUARTER oNE vEHrcLE UNDER MATNTENANcE &REpArR

tlumber of vehicles

rurchased

Vehicle
purchased for

municipal
operations

lmproved mobility and

accessibility for

nunicipal staff

throughout the FY as per statutory requirements.
tlumber of Board

neetings held

Administration and
Planning

mproved
nanagement of
nunicipal affairs

Enhanced
governance and

lransparency in

municipal
cperations

[fn. p,oporat has been fonrarded to equip the municipality. MUNICIPAL MANGER

Euplovro

tlumber of staff
Recruited

IINDUCTION DONE FIOR ALL BOARD MEMBERS AND STAFF
lounrrc Ft2o24tzs
[o be hained in the subsequent FY.

tlumber of staff and

rcard members

:rained)erconnel Services

mproved human
'esource

rroductivity

lncreased efficiency

and effectiveness of
municipal staff mplementation rateof

rerformance contract

lnd performance
appraisal

To be achieved in the next planned period

u



County Government of Nakuru: Municipality of Molo
Annual Report and Financial Statements for the year ended June 30, 2025

PROGRAililE 2: ilOLO ilUNICIPAL SERVICES

O$ectlve: lmpmve and expand cdticrl inflncEuctum and

Outcome: Surhimblo Environment lbr

Name: ELVIS KIPRONO L H
Municipality of Molo Manager

rericor b meet the needs ofhe
Recidsntr

enders awarded for Cabro paving

to be developed

to be installed

et to be purchased and installed

approached and agreed to
ibated green pales

to be done

to be done and constructed

0 be achieved in the next planned period

be achieved in the next planned period

be achieved in the next planned period

lndicatortProgram 0bJective Cutcome

Number of 'p'arking

slots cabro paved

Number of master
plans developed.

Planning and

lnfraetructurs
Development

lmproved
nfrastructural

Cevelopment

Enhanced quality of
life for residents and

improved economic
development

tlumber of solar
itreetlights installed

tlo. of Litter bins
:urchased and

nstalledEnvironmenhl
tlanagement

lmproved
environmental

management

Sustainable and

healthy
environment for

residents

tlo. of parks/ green

spaces
ehabilitated

lumber of Jua Kali

fieds constructed
Trade and Tourirm

lmproved business
environment

lncreased economic

activity and job

creation
lumber of markets

:onstructed

\umber of social

ralls rehabilitated

Number of events

and Celebrations

marked

mproved Social

Services

Enhanced well- being

of vulnerable
populations

No. of public

carticipation held

Social Servicer
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CoWO Government ofNakuru: Municipality of Molo , r

Annual Reporl and Financial Statementsfor the yeor ended June 30, 2025

Below we provide the progress on attaining the stated objectives

In FY under review we

increased Housing unit by 0%.

Urban planning To control urban

development

To create orderly development

in urban areas

Number of developments

conforming with rules and

regulations goveming

urban development

NONEProgram 2

lt



County Government of Nakuru: Municipality of Molo
Annual Report and Financial Statements for the year ended June 30, 2025

7. Corporate Governance Statement

The appointment of Molo Municipality Board members is govemed by the Urban Areas and Cities Acts,,,l l,

and its subsequent amendments.

Process of opoointment of Molo Municipalitv Board members

Three (3) members of the Board of the Municipality shall be appointed by the County Governor and approved by

the County Assembly: four (4) members of the Board shall be nominated by the following association and

appointed by the County Governor with approval of the County Assembly- (i) an umbrella body representing

professional Associations in the area. (ii) (iii)an association representing the private sector in the area: a cluster

representing registered neighbourhood associations in the area. (v) an ordinary resident or has a permanent

dwelling in the Municipality: and (vi)carries on business in the Municipality or has lived in the municipality for at

least five years: The process typically involves the following steps:

l.Vacancy Announcement: The County Government of Nakuru, which oversees Municipality of Molo,

announces the vacancies for board members. This announcement usually includes the qualifications required for

the positions, application procedures, and deadlines.

2)Application and Screening: Interested individuals submit their applications, which are then reviewed by

screening committee. The committee assesses the applicants' qualifications, experience, and suitability for the

roles.

3)Interviews: Shortlisted candidates are typically interviewed by the screening committee or a panel of experts.

The interviews are designed to assess the candidate's knowledge, skills, and commitment to serve tfue

municipality.

4)Recommendation: The screening committ". p."pures a list of recommended candidates based on the

interviews and other assessments.

l)County Assembly Approval: The recommended candidates' names are submitted to the Nakuru Counfy

Assembly for approval. The assembly conducts the hearings to vet the candidates and ensure their suitability for

the positions.

l)Appointment: If approved by the county assembly, the Governor of Nakuru appoints the recommended

candidates to the Molo Municipality Board.

Process of Removal Municioalin of Molo Board Members

Removal of members of the Board of the Municipality:

(l) A member of the Board of the"Municipality of Molo shall cease to hold office if the member-

J
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(a) is unable to perform the functions of the office by reason of mental or physical infirmity;

(b) is declared or becomes bankrupt or insolvent;

(c) is convicted ofa criminal offence and sentenced to a term of imprisonment of six months or

more;

(d) resigns in writing to the County Governor;

(e) without reasonable cause, the member is absent from three consecutive meetings of the

Board or Committee of the Board of the Municipality within one financial year;

(f) is found guilty of professional misconduct by the relevant professional body;

(g) is disqualified from holding a public office under the Constitution;

(h) fails to declare his or her interest in any matter being considered or to be considered by the

Board or Board Committees;

(i) engages in any gross misconduct; or

0) dies.

(2) A member of the Board of the Municipality may be removed from office by-
(a) the County Governor subject to articles 17(3) of this Charter;

(b) a resolution ofthe Board ofthe Municipality supported by at least two-thirds ofthe membersof

the Board of the Municipality;

(c) petition by the residents of the Municipality to the County Assembly; or

(d) adverse recommendation by a Committee of the Assembly having taken into account the

provisions of article l7(3).

(3) The procedure for the removal or petition for removal of a member of the Board of the

Municipality under l7(2) above shall be as may be provided by the Assembly Standing Orders,

County legislation or regulations.

(4) Any vacancy arising out of the removal of a member of the Board of the Municipality may

be filled in the manner provided under Article 7 and 8 above.
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a. Roles ondfunctions of the Municipality of Molo Board members,

The Board of the Municipality shall perform the following functions-

(a) oversee the affbirs of the Municipality;

(b) develop or adopt policies, plans, strategies and programme and set targets for service

delivery;

(c) formulate and implement an integrated development plan;

(d) control, land sub-division, land development and zoning by public and private sectors for

any purpose, including industry, commerce, markets, shopping and other employment centers,

residential areas, recreational areas, parks, entertainment, passenger transport, agriculture, and

freight and transit stations within the framework of the spatial and master plans for the

Municipality of Molo as delegated by the County Government ofNakuru;

(e) promoting and undertaking infrastructural development and services within Municipality as

delegated by the County Government of Nakuru;

(f) developing and managing schemes, including site development in collaboration with the

relevant national and county agencies;

(g) maintaining a comprehensive database and information system of the administration; (h) (i)

(h) adrninistering and regulating its internal affairs;

(i) irnplementing applicable national and county legislation;

() entering into contracts, partnerships or joint ventures as it may consider necessary for the

discharge of its functions;

(k) monitoring and, where appropriate, regulating municipal services where those services are

provided by service providers other than the Board of the Municipality;

(l) preparing and submitting its annual budget estimates to the relevant County Treasury for

consideration and submission to the County Assembly for approval as part of the annual County

Appropriation Bill;

(m) collecting rates, taxes levies, duties, fees and surcharges on fees as delegated by the County

Government of Nakuru;

(n) settling and implementing tariff, rates and tax and debt collection policies as delegated by

the County Government of Nakuru;

(o) monitoring the impact and effectiveness of any services, policies, programs or plans;

5
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(p) establishing, implementing and monitoring performance management systems;

(q) promoting a safe and healthy environment;

(r) facilitating and regulating public transport; and

(s) performing such other functions as may be legislated or delegated by the County

Government of Nakuru or as provided by article 5 of this Charter.

'c. Induction and training, Ctty/Municipality Board members and member's performance

The Board members were inducted.

d. Number of City/Municipality Board meetings held and the attendance to those meetings by members,

e. Succession plan,

succession planning ,s systematic process that ensures the continuity of leadership and

operations withtn an organtzation. It involves identifiing, developing, and preparing potential successors to fill
crttical roles when incumbent's leave. Board members shall hold office for a term offive years.

f. Existence of a service chsrter,

g, Conflict of interest,

h. Board remuneration,

The Board of Municipality shall not be entitled to a salary. However, members of the Board of the

Munictpality shall be paid such allowances as the County Fscecutive Committee shall, on the advice of

the salaries and Remuneration Commission, determine.

a. Ethics and conduct as well as governance audit undertaken ,f ony
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8. Management Discussion and Analysis

a)Operational and linunciul performsnce

The actual budget allocation for the Municipality in the FY2024/25 was Ksh 43,983,625. At the end of the review
period, the sub-sectors expenditure total Kshs.2,633,900. This was attributed to unavailability of invoices of
IFMIS system, despite several request to the department of County Treasury. In addition, the staffworking under
Account section in the Municipality of Molo have not had a training of IFMIS operations.

b)Entity's key projects or investments decision implemented or ongoing,

C. MoloMunicipality's compliance with stalutory requirements,

Molo Municipality is in compliance with statutory requirements

7
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O

a

dMajor risksfacing the Molo Municipolity, material arrears in statutory and otherJinancial
obligations, andln the Financial year 202412A25 the Municipality faced the following challenges:
Financial challenges
The process of making payment is to long.We made a request for the Municipality to operate a bank
account. The CECM granted us permission to operate one but no funds were channelled to that account to
ease the burden of long process of payment.
OFFTCE SPACE:

The Chairlady does not have an office. The board had only one office shared by Municipal manger and
other staff.. worse still the
Oflices were burnt down during Gen-Z protests

e.Loss of Molo MunicipalityAssets

As at the close financial year 202412025 Molo had no any Assets. AII asset got lost through arson

perpetrated by Gen-Z uprising

8
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9. EnvironmentalAndSustainabilityReporting

Amongst the principal activities carried out by the Municipality of Molo, is environment and
sustainability. The Molo Municipal Board has engaged various partners to improve and maintain the status
of greening spaces.This partners are:

o Family Bank of Kenya ltd
o Co-operative Bank of Kenya ltd
o Equrty Bank of Kenya ltd
o National Bank of Kenya
o Kenya Railways
o County Government ofNakuru department of Environment

All the above partners expressed willingness to work with the Municipality for the betterment of
Citizens of Molo.However the infamous Gen Z uprising on both 25ft June and later on 7ft
July2025,slowed down the pace on the initiative.But the board hopes that the momentum will peak
and achieve the objectives in the near future.
In the same breath,the Municipality requested the assistance from the office of the DCC for the

services of the Kazi Mtaani Initiative.By the close of the FY2024125 we had not gotten the
services but still hopeful that the initiative willbe fruitful.

9
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10. Report of the Municipality of Molo Board Members

The Board Members submit their report together with the audited financial statements for the year ended June

30,2025 which show the state of the Municipality of Molo affairs.

Principal activities

The Municipality of Molo shall, within the boundaries of the Municipality of Molo, perform the following

functions:

(a) promotion, regulation and provision of refuse collection and recycling, solid waste management

service, general sanitation and controlling all forms of nuisance;

(b) subject to any written law or regulations, promotion and provision of water and sanitation

services and infrastructure within the municipality of Molo;

(c) construction and maintenance of urban roads and associated infrastrucfure;

(d) construction and maintenance of storm drainage and flood conffols;

(e) construction and maintenance of walkways and other non-motorized transport infrastructure;

(f) construction and maintenance of recreational parks, green spaces and public amenities and

entertainments;

(g) construction and maintenance of street lighting;

(h) construction, maintenance and regulation oftraffic controls, auto cycle transport, non-motorized

transport and parking facilities;

(i) construction and maintenance of bus stands and taxi stands;

O regulation of outdoor advertising;

(k) construction, maintenance and regulation of urban commerce, municipal markets and abattoirs;

(l) construction and maintenance of fire stations; provision of fre-fighting services, emergency

preparedness and disaster management;

(m) promotion, regulation and provision of municipal sports and cultural activities;

(n) promotion, regulation and provision of animal control and welfare;

(o) development and enforcement of municipal plans and development controls;

(p) provision of Municipal administration services including consffuction and maintenance of

administrative offices;

(q) promoting and undertaking infrastructural development and services including housing and

health facilities within the municipality of Molo;

l0
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(r) promotion and regulation of urban agriculture;

(s) promotion and regulation of pre-primary education, childcare facilities and county

vocationalinstifutions and centers;

(t) provision, maintenance and regulation of cemeteries, crematories and other burial places;

(u) control and regulation of alcoholic beverages;

(v) and any other function as may be delegated by the County Executive Committee

or CountyAssembly legislation.

Performance

The performance of the Municipality of Molo for the year ended June 30, 2025 arc set out on page

Board Members

The members of the Board who served during the year are shown on page 3. The changes in the

Board during the financial year are as shown below:

Auditors

The Auditor General is responsible for the statutory audit of the City/Municipality in accordance

with Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Name: ELVIS KIPRONO LEITICH

Secretary of the Board
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11. StatementofManagement's Responsibilities

Section 180 of the Public Finance ManagementAct,20l2 requiresthat, atthe endof each financial

year, the Accounting Officer of the Municipality of Molo established by Urban Areas and Cities Act

No. 13 of 20ll shall prepare financial statements in accordance with the standards and formats

prescribed by the Public Sector Accounting Standards Board.

The Municipality of Molo manager is responsible for the preparation and presentation of the

Municipality of Molos financial statements, which give a true and fair view of the state of affairs of the

Municipaliry of Molo for and as at the end of the financial year ended on June 30, 2025. This

responsibility includes: (i)maintaining adequate financial management arrangements and ensuring that

these continue to be effective throughout the reporting period, (ii) maintaining proper accounting records,

which disclose with reasonable accuracy at any time the financial position of the Municipality of Molo,

(iii)Designing, implementing and maintaining internal controls relevant to the preparation and fair

presentation of the financial statements, and ensuring that they are free from material misstatements,

whether due to effor or flraud, (iv)Safeguarding the assets of the Municipality of Molo, (v)Selecting and

applying appropriate accounting policies, and (vi)Making accounting estimates that are reasonable in the

circumstances.

The Municipality of Molo Manager accepts responsibility for the financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent judgments and

estimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS), and in the

manner required by the PFM Act, 2012 and Urban Areas and Cities Act No. 13 of 2011. The

Municipality of Molo Manager is of the opinion that the financial statements give a true and fair view of

the state of Municipality of Molo's ffansactions during the financial year ended June 30, 2025, and the

financial position as at that date.

The Municipality of Molo Manager further confirms the completeness of the accounting records which

have been relied upon in the preparation of financial statements as well as the adequacy of the systems of

internal financial control.

ll
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In preparing the financial statements, the Directors have assessed the Fund's ability to continue as a _

going concern . Nothing has come to the attention of the Municipality of Molo Manager to indicate that

the Municipallty of Molo will not remain a going concern for at least the next twelve months from the

date of this statement.

Approval of the financial statements

The Municipal ofMolo financial statements were approved by the Board on 28tr August 2025 andsigned

on its behalf by:

ryi
Name: FLORENCE W. KABII

Chairperson of the Board

Name: ELVIS KIPRONO LEITICH

Accounting ollicer of the Board

lll
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REPORT OF THE AUDITOR.GENERAL ON MUNICIPALITY OF MOLO FOR THE
YEAR ENDED 30 JUNE 2025 - COUNTY GOVERNMENT OF NAKURU

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;
t

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Disclaimer of Opinion is issued when the Auditor-General is unable to obtain sufficient
appropriate audit evidence to form an opinion on the financial statements. The Report on
Financial Statements should be read together with the Report on LaMulness and
Effectiveness in the Use of Public Resources, and the Report on Effectiveness of lnternal
Controls, Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Disclaimer of Opinion

I have audited the accompanying financial statements of Municipality of Molo - County
Government of Nakuru set out on pages 1 to 45, which comprise of the statement of

Report of the Auditor-General on Municipali4' of Molofor the year ended 30 June, 2025- County Government of
Nakuru



financial position as at 30 June, 2025 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and the statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act,2015.

I do not express an opinion on the accompanying financial statements. Because of the
significance of the matters described in the Basis for Disclaimer of Opinion section of my
report, I have not been able to obtain sufficient and appropriate audit evidence to provide
a basis for an audit opinion on these financial statements.

Basis for Disclaimer of Opinion

1. lnaccuracies in the Financial Statements

Review of the Municipality's financial statements revealed various inaccuracies in the
financial statements as detailed below;

The financial statements and the corresponding Notes to the financial statements did
not reflect the opening balances brought fonrard from the prior year. However, the
previous year's audited financial statements reflect various closing balances resulting
in unexplained variances in the comparative amounts as detailed in the table below;

Report of the Auditor-Ceneral on Municipaliq, of Molo /br the year ended 30 June, 202 5- County Government of
Nakuru
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Details Comparative
Balance as

per Financial
Statements

(Kshs)

Balance as per
Previous

Year's Audited
Financial

Statements
(Kshs)

Variance
(Kshs)

Statement of Financial Performance
Transfers from
Government

the County 5,000,000 5,000,000

Statement of Financial Position
Property, Plant and Equipment 510,500 510,500

Statement of Cashflows
Transfers from
Government

the County 5,000,000 5,000,000

Cash and Cash Equivalents as at
30 June, 2024

5,000,000 5,000,000



)

ii. The statement of financial performance reflects transfers from the County
Government amount of Kshs.36,174,656. However, the corresponding Note 6 to the
financial statements reflects an amount of Kshs.2,620,900 resulting in an
unexplained variance of Kshs.33,553,756.

Further, the statement reflects an amount of Kshs.1,820,400 in respect of expenditure
on use of goods and services. However, the corresponding Note12 to the financial
statements reflects an amount of Kshs.2,620,900 resulting in an unexplained variance
of Kshs.800,500.

In addition, the statement reflects an amount of Kshs.800,500 in respect of Board
expenses. However, the corresponding Note 14 to the financial statements reflects a
Nil amount resulting in an unexplained variance of Kshs.800,500.

lil The statement of financial performance reflects a total revenue amount of
Kshs.36,795,556. However, the recomputed balance is Kshs.36,174,656 resulting in
an unexplained variance of Kshs.600,200.

The statement of financial performance reflects a surplus amount of
Kshs.34,174,656. However, the statement of changes in net assets reflects a Nil
balance resulting in an unexplained variance of Kshs.34,174,656.

V

VI

IV

vil

vilt

The statement of financial position reflects cash and cash equivalents balance of
Kshs.34,174,656. However, the corresponding Note 19 to the financial statements
reflects a Nil amount resulting in an unexplained variance of Kshs.34,174,656.

Further, the statement of financial position reflects a balance of Kshs.34,174,656 in
respect of net assets/equity. However, the statement of changes in net assets reflects
a Nil balance resulting in an unexplained variance of Kshs.34,174,656.

During the year the Municipality offices were burnt down with the destruction affecting
the assets, office stationery and critical documents related to the Municipality
operations. However, Management did not recognize the impairment of the assets
balance of Kshs.510,500 brought fonruard from the previous year, due to the
vandalization of the assets, in Note 24 to the financial statements as required.

Note 33 to the financial statements on cash generated from operations indicates a
Nil balance in relation to the surplus for the year which differs with the amount of
Kshs.34,174,656 indicated in the statement of financial performance.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Presentation and Disclosure of the Financial Statements

Review of the Municipality's financial statements revealed errors and inaccuracies in the
presentation and disclosure of the financial statements as detailed below;

Report of the Auditor-General on Municipality of Molo for the year ended 30 June, 2025- County Government of
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The cover page reflects the County Government of Nakuru logo instead of the one for
the Municipality of Molo.

The table of contents page is not headed and aligned properly with the pages for the
respective components or items of the financial statements.

Further, the pages from the table of contents up to the page on the report of the
independent auditor did not have page headers included as required.

The pagination of the financial statements is not aligned with what is provided for in
the recommended reporting template.

The report of the Municipality Manager was not aligned with the table of contents
pagination and it had not been signed by the Municipality Manager as required.

The front on pages 16,18,20,21,22 and 23 were not aligned to requirements of the
recommended reporting template.

The management discussion and analysis report has not been aligned to the table of
content.

lV..

V

vl.

vii.

viii.

ix.

x.

The environmental and sustainability reporting section has not been included in the
financial statements as required.

The statement of financial performance should reflect the correct year as
30 June, 2025 and not 30 June, 2024. Further, some Notes to the financial statements
have indicated the wrong financial year for the current year and the previous year.

The financial statements have not been duly signed by the Municipality Manager as
required by the recommended reporting template.

ln the circumstances, Management did not comply with the recommended reporting
template as prescribed by the Public Sector Accounting Standards Board (PSASB).

3. Lack of a Trial Balance

Management did not provide the trial balance for the Municipality for the financial year
under review.

!n the circumstances, the basis for the preparation and the accuracy of the financial
statements could not be confirmed.

4. Unsupported Balances

The statement of financial performance reflects amounts of Kshs.36,174,655,
Kshs.1,820,400 and Kshs.800,500 in respect of transfers from County Government, use
of goods and services and board expenses respectively. Further, the statement of
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financial position reflects a balance of Kshs.34,174,656 in respect of cash and cash
equivalents. However, the amounts and balances were not supported by payment
schedules, ledgers, payment vouchers, cash books, bank statements, bank confirmation
certificate, bank reconciliation statements or any other accounting documentation.

The statement of comparison of budget and actual amounts reflects budgeted revenue
and expenditure amounts of Kshs.36,795,556 and Kshs.2,620,900 respectively.
However, Management did not provide the approved budget for the Municipality to
support the balances.

Management explained that the Municipality offices in Molo were burnt down on two
different demonstration dates on 25 June, 2025 and 7 July,2025 in which all the offices
and records therein were burnt and destroyed.

ln the circumstances, the accuracy and completeness of the amounts and balances in
the financial statements could not be confirmed.

5. Failure to Operate a Municipality Bank Account

The statement of financial position reflects a balance of Kshs.34,174,656 in respect of
cash and cash equivalents. However, Management did not provide any evidence to
indicate that the Municipality held the balance in the bank such as the bank statements,
bank reconciliation statements, certificate of bank balance(s) or a Board of Survey report.
ln addition, no cash book(s) was provided as proof that there was a properly maintained
cash management function as required by law.

Further, as previously reported, Note 19 to the financial statements has not disclosed the
details of the financial institution (s) in which the balance of Kshs.34 ,174,656 was held as
at 30 June, 2025.

ln the circumstances, the accuracy and completeness of the cash and cash equivalents
balance of Kshs.34,174,656 could not be confirmed.

6. Failure to Prepare and lmplement the Statutory Municipal PIans

Management of Molo Municipality did not provide documentary evidence of the existence
or consideration of key vital plans as envisaged in the County Government Act, 2012.The
plans include the lllunicipal land use plans, Municipal and urban area building and zoning
plans and the location of recreational areas and public facilities.

Failure to put in place the aforementioned plans undermine the functionality of the
Municipality as envisaged in the primary law establishing the entity.

7. Failure to Provide Key Services

Available information provided by the Municipality Management revealed that there was
no evidence of the provision and existence of services as guided by the Urban Areas and
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Cities, 2011. The services include planning and development control, traffic control and
parking, street lighting, cemeteries and crematoria, libraries, storm drainage, control of
drugs, sports and cultural activities, abattoirs, refuse collection, solid waste management,
pollution (air, water, soil) control, child care facilities, community centers, constituent
University campuses, Polytechnic, stadium, airstrip, national theatre, theatre, library/lCT
services, administrative seat, financial hub, museum, historical monument, fire station,
emergency preparedness, postal services, National TV station, National radio station,
regional radio station, community radio, casinos, funeral parlour, recreational parks,
management of markets, marine water front, animal control and welfare, religious
institution and organized public transport.

ln the circumstances, there is a risk of key essential services not being provided to the
residents of Molo Municipality as required by the law.

8. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects budgeted revenue
and actual on comparable amounts of Kshs.36,795,556 and Kshs.36,795,556
respectively. Further, the statement reflects that the Municipality spent an amount of
Kshs.2,620,900 against the actual receipts of Kshs.36,795,556 resulting in an under
absorption of Kshs.34,174,656 or 93% of the actual receipts.

The under-absorption affected the planned activities of the Municipality and may have
negatively impacted on service delivery to the public.

9. Unresolved Prior Year Matters

ln the audit report of the previous year, some issues were raised under the Report on
Financial Statements and Report on Lawfulness and Effectiveness in Use of Public
Resources. However, Management has not indicated how the issues were resolved or
disclosed all the matters raised in Appendix I to the financial statements - progress on
follow up of auditors recommendation as required.

REPORT ON THE LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

I do not express a conclusion on the lawfulness and effectiveness in the use of public
resources as required by Article 229(6) of the Constitution. Because of the significance
of the matters described in the Basis for Disclaimer of Opinion section of my report, I have
not been able to obtain sufficient appropriate audit evidence to provide a basis for my
audit conclusion.

Report of the Auditor-General on Municipality of Molo for the year ended 30 June, 2025- County Government of
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REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

I do not express a conclusion on the effectiveness of internal controls, risk management
and governance as required by Section 7(1)(a) of the Public Audit Act, 2015. Because of
the significance of the matters described in the Basis for Disclaimer of Opinion section of
my report, ! have not been able to obtain sufficient and appropriate audit evidence to
provide a basis for my audit conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

!n preparing the financial statements, Management is responsible for assessing the
Municipality's ability to continue to as going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to terminate the Municipality or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Municipality's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Report of the Auditor-General on Municipality of Molo for the year ended 30 June, 202 5- County Government of
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lnstitutional Framework for
Professional Pronouncements will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva o. ke/aud itor-oenerals-
responsibilities-for-audiV. This description forms part of my auditor's report.

FC BS
AUDITOR-GENERAL

Nairobi

21 November,2025

Report of the Auditor-General on Municipality of Molo for the year ended 30 June, 202 5- County Government of
Nakuru
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Municipality of Molo
County Government of NakuruAnnual Report and Financial Statementsfor the year ended June
30,2025

13. Statement of Financial Performance for The Year Ended 30 June 2025.

The notes set out on pages 4 to 47 form an integral part of these Financial Statements. The entity

financial statements were approved on 28th August2025 and signed by:

.Wi.!.1,*u*-......
Name: u,vI-s xrpnoNo LEITICH

Municipality Manager

Name: RONALI) SAGERO NYAI{GWETA

Head of Finance

ICPAK MINIo 20727

Revenue from non-exchange transactions

6 2,620,900Transfers from the County Government

7Public contibutions and donations

8Levies Fines and Penalties

9Other revenues (Specffi

2,620,goo

Revenue from exchange transactions

Interest income 10

11Miscellaneous Income

Total revenue 2,620,900

Expenditure

t2 1,920,400.00Use of goods and services

Staffcosts l3

l4 800,500.00Board expenses

Finance costs 15

16Depreciation and amortization

t7Repairs and maintenance

Total expenses 2,620,900.00

Other gains/losses

Gain/loss on disposal of assets l8

0Surplus(deficit) for the period

I



County Government of Nakuru: Municipality of Molo

and Flnancial Statements for the vear ended June 30,2025Annual Report

14. Statement of Financial Position As At 30 June 2025

Assets

Current asets
0t9Cash and cash equivalents

20Receivables from exchange

transactions
2lReceivables from

non-exchange ffansactions
22Prepayments
23Inventories

0Total current assets

Non-current assets
510,50024Property, plant, and equiPment

25Intangible assets
510,500Total Non-curent Assets

510,5000Total assets (A)

Lisbilities

Current liabilities
26Trade and other Payables
27Refundable deposits from

customers
28Provisrons
29Borrowings
30Employee benefit obligations
3lDefened Income

32Social Benefits

Total current liabilities

Non-current liabilities
28Provisions
29Borrowings
30Non-current emPloyee benefit

obligation
3lDefened Income

32Social Benefits

2
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Annaal Report and Flnanclal Statements for the year ended June 30, 2025

Totat liabilitics (B)

Net Assets (A-B) 0

Represented by:

Capital/Development
Grants/Fund

Reserves

Accumulated surplus

Net Assets/Equity 0

The accounting policies and explanatory notes to these financial statements form an integral part of

2the financial statements. The entity financial statements were approved on 28ft August 2025 and

signed by:

--''Name: ELVIS Name: RONALD SAGERO

NYANGWETA

Hesd of Finance

ICPAKM/No 20727

Date:

LEITICH

Municipality Manager

Date:

J



County Government of Nakuru: Municipality of Molo
Annual Report and Flnanclal Statementsfor the year entled June 30, 2025

15. Statement of Changes in Net Assets For the Year Ended 30 June 2025

(Provide details on the nature and purpose of reserves)

Bal as at I July 2024 (previous year)

SurpluV(deficit) for the year 5,000,000

Funds received during the year

Revaluation gain/loss

5,000,000Bal rs at 30 Jun 2024

Bal as at I July 2024 (currentyear)

33,553,755.75Surplus/(deficit) for the year

Funds received during the year

Revaluation gain/loss

Belance as at 30 June 2025 38,553,755.

4
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County Goveriment of NakuruAnnual Report and F'inancial Statentcntsfor the yeu ended June

30, 2025

16. Statement Of Cash Flows for The Year Ended 30 June 2025

Cash flows from operating activities

Receipts
2,620,900Transfers from the County Government

Public contributions and donations

Interest received

Mi scellaneous receipt s (Spec ifl')
2,620,900Total Receipts

Payments
1,820,400Use of goods and services

staff costs
800 500Board expenses

Finance costs

2,620,900Total Payments
34,174,655.7533Net cash flows from operating activities

Cash flows from investing activities

Purchase of PPE & intangible assets

Proceeds from sale of PPE

Net cash flows used in investing activities

Cash flows from financing activities

Receipts from Capital grants

Proceeds from borrowings

Repayment of borrowings

Net cash flows used in financing activities

Net increase(decrease) in cash & cash

equivalents
31,553,375.75t9Cash And Cash Equivalents At I July2024

l9 31,553,375.75Cash And Cash Equivalents At 30 June2025

5



Manicipality o{Molo ,

Counry Gdv-erinunt of NakuruAnnual Report and Financial Statemmtsfor theyear ended fune 30, 2025

17. Statement of Comparison of Budget & Actuat Amounts for the Year ended 30 June 2025

Budget notes

I .The above information is based on A.I.E. received i.e. Recurrent Ksh. 19,983,625 and Capital expenditure of ksh 24,000,000.00

2.Recurrent expenditure (actual) is kshs.2,620,900.00. Underutilization due to procurement hitches.

6

Fd/cr(c-d)c{a+b) dba

Kshs.Kshs.Kshs.Kshs.Revenue
5.9"h2,620,90043,983,62558,773,598Transfers from the County Government

o,,o
Public conributions and donations

o/o

Interest income
ot,o

Miscellaneous income (s pe c (y)
100"443,983,625 2,620,900s&773598Total Revenue

Expenscs
o/"[,920,400.00Use of goods and services
o,/o800,500.00Board expenses
o,to

StaffCosts [,/o
Finance costs

50l,/o2,620,900.00Total Expenditure
41,362,72543,9&1,62558,773,598Surplus for the period

o
24000,00024,000,00011,fi)o,fi)035,ooo,00o.ooCapital Expenditure



County Governmcnt of Nakuru

Municlpality of Molo
Annual Report and Financial Slatements for the year ended June 30, 2025

18. Notes to the Financial Statements

l. General Information

Molo Municipality is established by and derives its authority and accountability from Urban

Areas and Cities Act (No. 13 of 201 I ). The Municipality of Molo is under the Nakuru County

Government and is domiciled in Kenya.

The Molo Municipality principal activity is to enhance the well-being and standard of living of

its inhabitant.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value, impaired assets at their estirnated

recoverable amounts, and actuarially determined liabilities at their present value. The

preparation of financial statements in conformity with Intemational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. It also requires management to

exercise judgment in the process of applying the Molo Municipality accounting policies. The

areas involving a higher degree of judgment or complexity, or where assumptions and

estimates are significant to the financial statements, are disclosed in Note 5 of these financial

statements

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting culrency of the Molo Municipality.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act and International Public Sector Accounting Standards (IPSAS). The

accounting policies adopted have been consistently applied to all the years presented.

7
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Municipality of Molo
Annual Report and Financial Statementsfor the Year ended June 30, 2025

3. Application of New and revised standards (IPSAS)

i. New and amended standards and interpretations in issue effectlve in the year ended

30 June 2024.

There are no new standards effective in the financial year ended 30ft June 2024.

iL New and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2024,

tion, financial performance and cashflows of an Entity.

new standard requires entities to recognise, measure and present

nformation on right of use assets and lease liabilities.

onfor the tt measurement,uto the nclsets recognlstandard plespn
thatensure lesseesThe ve toSleasesofdiand osurescl objecti

ln thatmanner faithtulinformation a lyrelevantSOTSles provide
ofbasisa sersfor uinformationSThitransactlons. glvesthosepresents

ton financialheleasesthat havetheassess effecttoal statements

l"t January 2025PSAS 43

that meet the criteria to be classified as held for sale to be measured at the

ower of carrying amount and fair value less costs to sell and the depreciation of

that meet the criteria to be ctassified as held for sale to be presented

in the statement of financial position and the results of discontinued

ons to be presented separately in the statement of financial performance

l"tJanuary 2025

Standard requires,

to cease and

on- Current

PSAS 44

and

Held for

standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS 45

guidance/ new guidance for heritage assets, infrastructure assets and

Heritage assets were previously excluded from the scope of IPSAS I

IPSAS 45, heritage assets that satisfu the definition of PPE shall be recognised

if they meet the criteria in the standard. IPSAS 45 has an additional

ication guidance for infrastructure assets, implementation guidance and

ustrative examples. The standard has clarified existing principles e.g. valuation

over or under the infrastrucfure assets, under- maintenance of assets and

shing siginificant pafts of inllastructure assets'

I't January 2025AS 45

Plant and

8
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Municipality of Molo
Annual Report and Financial Statementsfor the year ended June 30' 2025

IPSAS 46:

Measurement

I't January 2025

objective of this standard was to irnprove lneasurement guidance across IP

Providing further detailed guidance on the impletnentation of commonly

used measurement bases and the circumstances under which they should

used.

lll

Claritying transaction costs guidance to enhance consistency across IPSAS

Amending where appropriate guidance across IPSAS related to

measurement at reCognition, subsequent measurement and measurement

related disclosures.

standard also introduces a public sector specific measurement bases called the

operational value

TPSAS 47

Revenue

1"'January 2026

standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS I

contracts and IPSAS 23 Revenue from non- exchange transactions'

standard brings all the guidance ofaccounting for revenue under one standard

objective ofthe standard is to establish the principles that an entity shall apply

useful information to users of financial statements about the nafure, amount,

and uncertainty ofrevenue and cash flow arising from revenue transacfions.

IPSAS 48:

fransfer Expenses

ft January 2026

objective of the standard is to establish the principles that a transfer provider

apply to report useful information to users of financial statements about the

amount, timing and uncertainty of expenses and cash flow arising from

expense transactions. This is a new standard for public sector entittes

provide guidance to entities that provide transfers on accounting for such

PSAS 49:

s

I't January 2026

objective is to prescribe the accounting and reporting requirements for the

sector retirement benefit plans which provide retirement to public sector

and other eligible participants. The standard sets the financial

should be presented by a retirement benefit plan.

9
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Munictpality of Molo
Annual Report and Financial Statementsfor the Year ended June 30, 2025

iil Early adoption of standards

The Molo Municipality did not early adopt any new or amended standards in the financial year

4. Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services, and property) if

the transfer is free from conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the Molo Municipality and can be measured reliably.

To the extent that there is a related condition attached that would give rise to a liability to repay

the amount, the amount is recorded in the statement of financial position and realised in the

statement of financial performance over the useful life of the assets that have been acquired

using such funds.

ii) Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest income for each Period.

b) Budget information

The original budget for FY 2024125 was approved by the County Assembly 131612024.

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals from the appropriate authorities. The additional

appropriations are added to the original budget by the Municipality upon receiving the

respective approvals in order to conclude the final budget. Accordingly, the Municipality

l0
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Municipality of Molo
Annual Report and Financial Statementsfor the year ended June 30, 2025

recorded additional appropriations of Kshs.(14,789,973) on lll2l2025 following the

governing body's approval.

The Municipality's budget is prepared on a diff'erent basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis

using a classification based on the nature of expenses in the statement of financial performance,

whereas the budget is prepared on a cash basis. The amounts in the financial

statements were recast from the accrual basis to the cash basis and reclassified by presentation

to be on the same basis as the approved budget. A comparison of budget and actual amounts,

prepared on a comparable basis to the approved budget, is then presented in the statement of

comparison of budget and actual amounts. A statement to reconcile the actual amounts on a

comparable basis included in the statement of comparison of budget and actual amounts and

the actuals as per the statement of financial performance has been presented under section xxx

of these financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the Municipality of Molo recognizes such parts as individual assets with specific

useful lives and depreciates them accordingly. Likewise, when a major inspection is performed,

its cost is recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

d) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses. Internally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in

il
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surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible assets is assessed as either finite or indefinite.

t2
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Munlcipality of Molo
Annual Report and Fina ncial Statementsfor lhe year ended June 30, 2025

e) Financialinstruments

IpSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

financial assets. The entity does not have any hetlge relationships untl therefbre lhe new hedg,e

accpttnting rules have no impact on the (lompany's .financial slaletnents' (amend as

appropriate).

A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instrument of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficit, transaction costs

that are directly attributable to the acquisition or issue of the financial asset or financial

liability.

Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost' fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity,s management model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the t]nancial asset give rise on specified

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assetsi equity if it is held

within the management model whose objective is achieved by both collecting contractual

cashflows and selling financial assets and the contractual terms of the financial asset give rise

on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A financial asset shall be measured at fair value through surplus

or deficit unless it is measured at amortized cost or t'air value through net assets/ equity unless

an entity has made irrevocable election at initialrecognition for particular investments in equity

instruments

l3
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Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

tliese flpalciai assets is inciude,i iii finance inconre using the effective iiitei'est rate niethori.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and lor selling the

financial assets, where the assets' cash flows represent solely payments of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue, and foreign exchange gains and losses which are recognized in surplus/deficit

interest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash tlows through solely the sale of the

assets would result in a fair value through a surplus or deficit model.

Trade and other receivables

Trade and other receivables are recogni zed at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed fbr impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year-end.
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Impairment

The entity assesses, on a fbrward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out in Note I6

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

0 Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition. Costs incurred in bringing each product to

its present location and conditions are accounted for, as follows:

Raw materials. purchase cost using the weighted average cost method

Finished goods and work in progress: cost of direct materials and labour and a proportion of

manufacturing overheads based on the normal operating capacity but excluding borrowing

costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominai charge, that class of inventory is measured at the iower of cost and current repiacement

cost. Net realizable value is the estimated selling price in the ordinary course of operations, less

the estimated costs of completion and the estimated costs necessary to make the sale, exchange,

or distribution. Inventories are recognized as an expense when deployed for utilization or

consumption in the ordinary course of operations of the City/Municipality.

IJ
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g) Provisions

Provisions are recognized when the Municipality of Molo has a present obligation (legal or

constructive) as a result of a past event, it is probable that an outflow of resources embodying

economic benefits or service potential will be required to settle the obligation and a reliable

estimate can be made of the amount of the obligation. Where the Municipality of Molo expects

some or all of a provision to be reimbursed, for example, under an insurance contract, the

reimbursement is recognized as a separate asset only when the reimbursement is virtually

certain. The expense relating to any provision is presented in the statement of financial

performance net of any reimbursement.

h) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and/or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the needs of

society as a whole. The entity recognises a social benefit as an expense for the social benefits

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social beneflt payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

i) Contingent liabilities

The Municipality of Molo does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility of an outflow of

resources embodying economic benefits or service potential is remote.

j) Contingent assets

The Municipality of Molo does not recognize a contingent asset but discloses details ol a

possible asset whose existence is contingent on the occurrence or non-occurrence of one or

more uncertain future events not wholly within the control olthe Municipality in the notes to

the financial statements. Contingent assets are assessed continually to ensure that

developments are appropriately reflected in the tlnancial statements. If it has become virtually

certain that an infiow of economic benefits or service potential will arise and the asset's value

can be measured
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reliably, the asset and the related revenue are recognized in the financial statements of the

period in which the change occurs

k) Nature and purpose of reserves

The Municipality of Molo creates and maintains reserves in terms of specific requirements.

Municipality o.f Molo tostate lhe reserve,\ muintained and appropriate policie,s acloptecl

l) Changes in accounting policies and estimates

The Municipality of Molo recognizes the effects of changes in accounting policy

retrospectively. The effects of changes in accounting policy are applied prospectively if
retrospective application is impractical.

m) Employee benefits - Retirement benefit plans

The Municipality of Molo provides retirement benefits for its employees and directors. Defined

contribution plans are post-employment benefit plans under which the Municipality pays fixed

contributions into a separate fund and will have no legal or constructive obligation to pay

further contributions if the Municipality of Molo does not hold sufficient assets to pay all

employee benefits relating to employee service in the current and prior periods. The

contributions to scheme obligations for the payment of retirement benefits are charged against

income in the year in which they become payable. Defined benefit plans are post-employment

benefit plans other than defined-contribution plans. The defined benefits are actuarially valued

tri-annually on the projected unit credit method basis. Detlcits identified are recovered through

lump sum payments or increased future contributions on proportional basis to all participating

empioyers. The contributions anci lump sum payments reduce the post-employment benefit

obligation.

n) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate olexchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported in the statement of financial position reporting date by applying the exchange rate on

that ciate. Exchange diiferences arising irom the settiement of creditors, or from the reporting
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of creditors at rates different from those at which they were initially recorded during the period,

are recognized as income or expenses in the period in which they arise.
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o) Borrowing costs

Borrowing costs are capitalized against qualiffing assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is being

acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of

financial performance.

p) Related parties

The Municipality of Molo regards a related party as a person or an entity with the ability to

exert control individually or jointly, or to exercise significant influence over the Municipality

of Molo, or vice versa. Members of key management are regarded as related parties and

comprise the Board members, the Municipality of Molo Managers and Municipality of Molo

Accountant.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes in

value. Bank account balances include amounts held at various commercial banks at the end of

the financial year.

r) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

s) Events after the reporting period

Events after the reporting date are those events, both favourable and unfavourable, that occur

between the reporting date and the date when the financial statements are authorized for issue.

Two types of events can be identified:
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(a) Those that provide evidence of conditions that existed at the reporting date (adjusting

events after the reporting date); and

(b) Those that are indicative of conditions that arose after the reporting date (non-adjusting

events after the rePorting date).

The Municipality should indicate whether there are material adjusting and non- adjusting

events after the rePorting Period.

0 Currency

The financial statements are presented in Kenya Shillings (Kshs.) and the values rounded offto

the nearest shilling.
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5. Significant judgments and sources of estimation uncertainty

The preparation of the Municipality of Molo's financial statements in conformity with IPSAS

requires management to make judgments, estimates and assumptions that affect the reported

amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities,

at the end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods.

State alljudgements, estimates and assumptions made.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabiiities within the next financial year, are described beiow^ The

Municipality of Molo based its assumptions and estimates on parameters available when the

consolidated financial statements were prepared. However, existing circumstances and

assumptions about future developments may change due to market changes or circumstances

arising beyond the control of the Municipality of Molo. Such changes are reflected in the

assumptions when they occur.

tlseful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value lrom disposal:

i) The condition of the asset based on the assessment of experts employed by the

Municipality of Molo.

ii) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

iii) The nature of the processes in which the asset is deployed.

iv) Availability of funds to replace the asset.

v) Changes in the market in relation to the asset.
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Notes to the Financlal Statements

6. Transfers from the County Government

7. Public Contributions and Donations

Transfers from County Govt. - Recurrent

2,620,900Payments by County on behalf of the entity

Unconditional development grants

2.620.900Total

State
Department

Ministry

Total

Donation from development partners

Contributions from the public

Total
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8. Levies, Fines and penalties

9. Other Revenues from Non-Exchange Transactions

10. Interest income

I 1. Miscellaneous income

Levies

Fines

Penalties

Others

Total

Transfers from other government entities

Other

Total

lnterest income from investments

Interest income on bank deposits

Others

Total interest income

Income from sale of tender documents

Others

Total other income

12. Use of Goods and Services
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10000Utilities, supplies and services

293,000Communication, supplies and services
1419000Domestic travel and subsistence

Foreign travel and subsistence

servlces&suppliesadlertising,Printing,

Rent and rates
87200Training expenses

Hospitality supplies and services

Insurance costs

Special ized materials and services

Offrce and general supplies and services

Fuel, oil and lubricants
r 1200Other operating expenses (professional sub)

Routine maintenance

- vehicles and other equiPment

Routine maintenance - other assets

Contracted Professional Services

Audit fees

Hire of Transport, equiPment etc

Bank Charges

Social Benefit expenses*

lrg20,4o0Total

13. Staffcosts

Salaries and wages

Staffgratuity

Social security contribution

Other staffcosts

Total
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14. Board expenses

15. Finance costs

16. Depreciation and amortization

Chairman/lvlembers' Honoraria

800,500Sitting allowances

Medical Insurance

lnduction and Training

Travel and accommodation

Conference Costs

Other allowances
800,500Total

Interest on Bank overdrafts

lnterest on loans from banks

Total

Property, plant and equiPment

Intangible assets

Investment property carried at cost

Total depreciation and amortization
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17. Repairs and Maintenance

18. Gai on dis al of assets

19. Cash and cash uivalents

Property- Buildings

Office equipment

Fumiture and fittings

Motor vehicle expenses

Maintenance of civil works

Total repairs and maintenance

Property, plant and equipment

Intangible assets

Total

Fixed deposits account

On - call deposits

Current account

Others

Total eash and eash equivalents
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Detailed analysis of the cash and cash equivalents are as follows:

20. Receivables from exchange transactions

a) Fixed deposits

account

Kenya

Commercial
bank

Equity Bank, etc

Sub total
b) 0n - call

deposits

Kenya

Commercial
bank

Equity Bank - etc

Sub-'total
c) Current

account

Kenya

Commercial
hank

Equity Bank - etc

Sub- total
d) Others(speciry)

Cash in transit

^--L 
:- L--J

\-atsrr rtl lldrlu

Mobile Money

Sub'total
Grend total

Current Receivables

Service, water and electricity debtors

Other exchange debtors

Less: impairment allowance

l'otal Current receivables (a)

Non-Current receivables
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Service, water and electricity debtors

Other exchange debtors

Less: impairment allowance

Total Non- current re+eivables (b)

Total

ana for Receivables from excha transactions

21. Receivables from Non-Exchange transaction

ana is for Receivables from non-exch transactions

%

oh of the
totalFY2023

t24

Y" of the
total

FY2024125

o/o%Less than I year
o/o

Between l- 2 years

%
o/o

Between 2-3 years
%%Over 3 years

t o//oTotal (a+b)

Transfer from County

Executive

Transfer from Fund

Total

FY2O2
3t24

Y, of
the
total
%Less than I year
o/^D^+--,^^- I a ..^^--l.rULVV\,Urr I- 4 Y9(lrD

%Between 2-3 years
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Over 3 years %

Total Vo
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I

22.Prepayments-

23. Inventories

Prepaid rent

Prepaid insurance

Prepaid electricity costs

Other prepayments

Total

Stationery

Consumables

Other inventories

Total inventories at the lower of
cost and net reaiizabie vaiue
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24. Property, Plant and Equipment

As at I July 2023

Additions

Disposals

TransferVadjustments

As at 30ft June 2024

143,100 510,500367,400Additions for the year

Disposals for the year

Transfer/adjusffnents

510,500367,400 l43,lo0As at 30tr June 2025

Depreciation and impairment

At lJuly 2024

Depreciation

510,500367,400 143,100Impairment

TransferV Adjushnents

0 00As at 30 June 2025

3l
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25. Intangible assets

26. Trade and other payables from eichange transactions

Cost

At beginning of the year

Additions

At end of the year

Amortization and imPairment

At beginning of the year

Amortization

At end of the year

Impairment loss

At end of the year

NBV

Trade payables

Retentions

Accrued expenses

Other payables (Specfy)
T-r-l 

^,^-J^ ---I -.1.i otai fi'&iie aiifi otiiei'
payables

FY2023t24FY2024t
25

7o of the
TotalAgeing analysis:

%Under one year
o/o1-2 years
o/o2-3 years

%Over 3 years
o//oTotal
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Rent deposits

Others (spectfu)

Total

7o of the
Totals

FY202312
4

FY2024l
2S

7o of the
TotalAeeins analysis:

%Under one year
%l-2yeus
%2-3 years
%Over 3 years
o//oTotal

27. Refundable deposits from customers

28. Provisions

29. Borrowings

The table below shows the classification of bonowings long-term and current borrowings

Balance at the beginning of the year

Additional Provi sions (Sp e c fY)
Provision utilised

Balance at the end of the Year

Current Portion of provision

Long term portion of Provision
Total Provisions

Short term borrowings (current portion)

Long term borrowings

Total
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Balance at beginning of the Period
Borrowings during the year

Repayments of borrowings during the period

Balance at end of the period

The table below shows the Distribution of borrowings

Borrowings from other govemment institutions

30. Employee Benefit Obligations

Borrowings
Kenya Shilling loan from KCB

Kenya Shilling loan fiom Barclays Bank

Kenya Shilling loan from Consolidated Bank

Total balance at end of the year

Kshs.Kshs. Kshs.Kshs.

Current benefit obligation

Non-current benefi t obligation

Total

J)
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31. Deferred Income

The deferred income movement is as follows:

A 4S.'

Government

BodiesInternational

Public Contributions and Donations

Total Deferred Income

KshsKshsKshsKshs

Balance forward

Additions the

fundTransfers to

Transfers to income statement

Other transfers

Balance carried forward

Current

Non- Cunent

Total
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32. Social Benelit Liabilities

33. Cash generated from operations

Health social benefit scheme

Unemployment social benefit scheme

Orphaned and vulnerable benefit

scheme

PWD benefit scheme

Elderly social benefit scheme

Bursary social benefits

Total

Current socialbenefits

Non- current social benefits

Total (tie to totals above)

(31,553,755.75)Surplus/ (deficit) for the year before tax

Adjusted for:
Depreciation

Amortisation

Gains/ losses on disposal of assets

(31,553,755.75)Working Capital adj ustments

Increase in inventory

Increase in receivables

lncrease rn payables

(31,553,755.75)Net cash flow from operating activities
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34. Related party balances
a) Ngriur'c o[ r'tiaieti pariy rciaiiuus'uips

Entities and other parties related to the Municipality of Molo include those parties who have

ability to exercise conffol or exercise significant influence over its operating and financial

decisions. Related parties include management personnel, their associates and close family

nnennbers. The lrlunicipaliry of l..4olo/schenne is related to the fo!lor*ring entities:

a) The County Government.

b) The Parent County Government Ministry.

c) County Assembly.

d) Key management.

e) CityAvlunicipality Board; etc.

b) Related party transactions

c) Key management remuneration

d) Due from related Parties

5,000,0002,620,900.00Transfers from related parties'

Transfers to related parties

Board Members

Key Management ComPensation

Total

Due from parent Ministry

Due from County Government

Due from County Assembly

Totg!
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e) Due to related parties

Due to County Assembly

Due to parent Ministry

Due to County Government

Due to Key management personnel 3,022,700

Court case xxx against the entity

Bank guarantees

Total

Total 3,022,700

35. Contingent liabilities

36. Contingent Assets

Court case xxx against the entity

Others Speciff
Total
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37. Financial risk management

The Municipality of Molo's activities expose it to a variety of financial risks including credit
and liquidity risks and eflects of changes in foreign curency. The Municipality of Molo's
overall risk management programme focuses on the unpredictability of changes in the business

environment and seeks to minimise the potential adverse eft'ect of such risks on its performance

by setting acceptable levels of risk. The Municipality of Molo does not hedge any risks and has

in place policies to ensure that credit is only extended to customers with an established credit
history.

The Municipality of Molo's financial risk management objectives and policies are detailed
belo....,:

I. Credit risk

The Municipality has exposure to credit risk, which is the risk that a counterparty will be

unable to pay amounts in full when due. Credit risk arises from cash and cash equivalents, and

deposits with banks, as well as trade and other receivables and available-tbr-sale tlnancial
investments.

Managemerp assesses the credit quality of each customer, taking into account its financial
position, past experience, and other factors. Individual risk limits are set based on internal or
externa! assessments in eccordslgs .,.,,11!'1 limits set b3, the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated by
the Municipality's management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial
statements representing the Municipality's maximum exposure to credit risk without taking
account of the value of any collateral obtained is made up as fbllows:

t an-t( balances

Receivables from non-exchange

At 30 June 2025

Receivables from exchange transactions

Receivables from non-exchange

transactions

Total

At 30 June 2024

Receivables from exchange transactions

Bank balances

Total

transactrons
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The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the Municipality of Molo has recognised in the financial statements
is considered adequate to cover any potentially irrecoverable amounts. The Municipality of
Molo has significant concentration of credit risk on amounts due from.r-rx.

The Municipality of Molo Board sets policies and objectives and lays down parameters within
which the various aspects of credit risk management are operated.

II. Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Municipality of Molo
Manager, who has built an appropriate liquidity risk management framework fbr the
management of the Municipality of Molo's short, medium and long-term liquidity
managcmcnt rcquircmcnis. Thc ivlunicipaiity oi Moio managcs iiquiciiiy risk thrgugh
continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Molo Municipality under non-derivative
financiai iiabiiities by their remaining contracruai marurities ar the reponing ciare. The amoun*
disclosed in the table are the contractual undiscounted cash flows. Balances due within l2
months equal their carrying balances, as the impact of discounting is not significant.

At 30 Jun 2025
Trade payables

523,410 523,410
Current portion of borrowings
Provisions

Employee benefit obl lgatton
Total
At30 Jun2O24
Trade payables

Current lon fo borrowiport ngs

rrovtslons
Employee benefit obl rgatron

Total
523,410 523,410

4t



County Government of liakuru

Municipality of Molo
Annual Report and Financial Statementsfor the year ended June 30, 2025

I

a

I[. Market risk

The Board has put in place an internal audit function to assist it in assessing the risk faced by

the Municipality of Molo on an ongoing basis, evaluate and test the design and effectiveness of

its internal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices

and tbreign exchange rates which will affect the Molo Municipality's income or the value of its

holding of financial instruments. The objective of market risk management is to manage and

control market risk exposures within acceptable parameters, while optimising the return.

Overaii responsibiiity ior managing market risk rests with the Audit and R.isk ivianagcmcnt

Committee. The Municipality of Molo's Finance Department is responsible for the

development of detailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for the day-to-day implementation of those policies.

There has been no change to the Molo Municipaliry's exposure to market risks or the manner in

which it manages and measures the risk.

ry. Foreign currency risk

The Municipality of Molo has transactional curroncy exposures. Such exposure arises through

purchases of goods and services that are done in currencies other than the local currency.

Invoices denominated in foreign cunencies are paid after 30 days from the date of the invoice

anci conversion at the time of payment is cione using the prevaiiing exchange rate. The carrying

amount of the Municipality of molo's foreign culrency denominated monetary assets and

monetary liabilities at the end of the reporting period are as follows:

At 30 June 2025

Financial assets

Investments

Cash

Debtors/ receivables

Liabilities

Trade and other payables

Borrowings

I
Net fnrei on cnlrencv aqqet/(liahilifw\_.,_- -_-_J __-_-_. \__-.-___-J 

'
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Foreisn currencv sensitivitv analvsis

The following table demonstrates the effect on the Fund's statement of financial performance

on applying the sensitivity for a reasonable possible change in the exchange rate of the three

main transaction currencies, with all other variables held constant. The reverse would also

occur if the Kenya Shilling appreciated with all other variables held constant.

V. Interest rate risk

lnterest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The entity's interest rate risk arises from bank deposits.

This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the Fund's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

J

)

2025

Euro t0%
USD t0%
2025

Euro llYo
USD t0%
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VI. Capital risk management.

The objective of the Municipality of Molo's capital risk management is to safeguard the Molo

Municipality's ability to continue as a going concern. The Municipality of Molo capital

structure comprises of the followtng :

38. Program for Results (PforR) Disclosure

a

Revaluation reserve

Capital/Development Grants/C ity/Ivluni cipal ity

Accumulated surplus

Total Funds

Total borrowings

Less: cash and bank balances

Net debt/(excess cash and cash equivalents)
o//oo//oGearing

a

Name of the PforR: N/A

Financing Pa rtners:N/A

Purpose of the PforR:N/A

Cumulative actual expenditures for the previous years

Actual expenditure in the current financial year

l. Employee Cost
2. (lse of goods and Services
J. (jrants and Subsidies

1. Building c{EC.DE Jacilities
5. Others (specrfu)

Sub-total

Cumulative Actual Expenditures to date
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19. Appendices

Appendix l. Progress on Follow up of Auditors Recommendations.

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor

No bank reconciliatton No Bank account Not resolved FY2025126

Gaidance Not6;

a) Use the same reference numbers as conlained in the external audit report

b) Obtain the -Issuc,Obs€rvation" and "management comments", required above, ftom final external audit report lhat is signed by Management

c) Before approving the report, discuss the timeframe with the appointed Focal Point penons $ithin your entity responsible for implementation

of each issue.

d') Indica of "Resolved" or "Not Resolved" by the date of submitting this report to County Treasury

Elvis Kifprono
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Appendix 2 : Inter-Entity Transfers

signed w the Head of Accoants of the Entio and the transfuring Entities

FY 20xxl20xx

Amount (Kshs.)Bank Statement DateRecurrent Crrantsa,

Totel

Indicate the FY to which the amounts relateAmount (Ksbs.)Bank Statement Dateb Dwelopment Grants

Total

lndicate the FY to which the amounts relateAmount (Kshs.)Bank Staterne.nt DateDirect Paymentsc

Totel
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