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l.Acronlms and Definitlon of Key 'ferms

Board of Management

Institutc of Certified Public Accountants of Kenya

International Public Sector Accounting Standards

Public Finance Managernent

Public Sector Accounting Standards Board

Vocational Training College
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2.Key lnformetlon and Menegement

(a). Background information
The institution was registered under the TVET Act 2013, Section 20(l). It is located in

Nkubu Town aloug the Nkubu-Kathera Road, behind the Nkubu Law Courts. The

institution's registration number is TVETA/PUBLICNTC/003t/2020.

(b)Principal Activlties
The principal activity and mandate ofthe vocational training centre is to train trainees and to empowcr

traintes by offcring quality training for self-reliancc and Our vision is to bc a national center of
excellence in Technical. tndustrial, Vocational Training, and Human Resource Development.

Our misslon is to empower trainees by ol-fering quality training for self-reliance. We are

guidcd by our core values ofteamwork, disciplinc, accountability, integrity, and Sender equity.

Our .otto, "Eflbrt Yields Stccess, " reflects our commitmcnt to hard work and excellence in

all that we do

c). Key Manrgement
The entity's day-today manag€mcnt is under thc following kcy organs

r Board of Management,
r The principal

d)- Flducler.v Mrnrgement

The key managemcnt pcrsonncl who hcld offrcc during thc financial year ended 30th June 20XX and

who had direct fiduciary responsibility were:

(
e). Fiduciery Overslght Arrangements

The board has Finance and operations committee activitics and Acadcmic committcc activities\

f). Entity Hcrdqusrter

Nkubu Vtc Addrcss
P O Box 2'7- 60202
Nkubu, Kenya

(g)Entity Contrct

Telephone: 0720990447 Or 07 I 6468 I 3 5

h). Entity Benkers

Kcb Bank Nkubu

Duncan NdegwaPrincipal/[v{anagerI

SN. I Deslgnrtlon \{rnre
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i). Independent Audltors

Auditor-General
Offrce of Auditor General

Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

j. prlncipal Legal Advlser

The County Attorney

Meru County Government

PO BOX 120-60200

Mcru
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3.The Boerd of Management

Board of Covernor's passport photo and name and key

profession/academic qualifi cations

Name: Polly Ntinyari
Academlc Diploma in Public Relations

Date of Birth: 08/08/1964
Qualification: KCSE

Posltion in BoG: Vice Chair Person

lndependent Board Member

Description of member date of birth. key

qualifications and work experience

I Name: Bishop Alexander Muriungi
Academic: Bachelor of Theology

Date of Blrtfi 24/01/1972
Quallflcation: Bachelor of Theology
Posltlon ln BoG: Chair Person
Board of management Chair.
lnde ndent Board Member

Name: Lawrence Kiogora
Academic KCSE

Name: Duncan Ndegwa
Academic Degree in Technical Ed

Date of Blrth: 0l/05/1982
Quallffcatlon: Degree in Technical Ed.

Porltion ln BoG: Secreta

Name: Douglas Kaburu
Academic KCSE

Date of Blrth: l8101/1982

Quallficatlon: KC5E

Posltion ln BoG: Member
lnde member

E
Name: Newton Munene
Academic Diploma in Architecture

Date of Birth: 30/03/1991

Qualification: Diploma in Architecture
Posltlon ln BoG: Member
I ndent member

lnde dent member
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Date of Birth: 25llll1986
Qualificatlon: Diploma in Public Relations
Position in BoG: Member
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7 Name: Teresiah K. Mwiti
Academlc Bachelor of Commerce

Date of Blrth: 13/12/197 6
Quallffcatlon: Bachelor of Commerce
Posltlon ln BoG: Member
lndependent member

Date of Birth: 1962

Quallffcatlon: KCSE

Posltlon ln BoG: Member
lndependent memhr

Date of Birth: 17 /7 /1959
Quallflcatlon: KCE

Posltlon ln BoG: Member
lndependent member

Name: Janae Mwebia
Academle KCSE

Date of Blrthz 3l/1/1957
Quallflcatlon: KC5E

Posltlon ln BoG: Third Signatory
lndependent member

# Name: Phineas Citonga
Academlc KCSE

Name: Gladys Kagwene
Academlc KCE
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4.Key Menagement Team

Date of Blrth: 0110611982

Qualificatlon: Degree in
Technical Ed.

Positlon ln BoG: Secetary
The principal

Name: Duncan Ndegwa
Academlc Degree in
Technical Ed.
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED

3OTH JUNE 2025

Non-llnanclrl informrtion
a. Acrdemlc ProSramme
During the financial year under review the instirution had I I academic programmes

namely;
l. Plumbing
2. Welding
3. Fashion Dcsign and Garment Making
4. Information Communication Technology
5. Food Processing TechnologY
6. Motor Vehicle Technology
?. Hair Dressing and Beauty Therapy Technology
8. Electrical and Electronics Tcchnology
9. Carpentry and Joinery TechnologY
10. Building Technology
I L Leather work TechnologY

The institution admits trainees ilho poou" technical courses. By 30th June 2025 the

institution had enrolled a total of 199 trainees. This number is expected to increase in this

financial year. This will be achieved through;
r Aggressive marketing of the institution programmes

o Monitoring of academic programmes that are attractive to trainees

r Strengthened collaborations with local industries and other institutions ofhighcr
leaming.

b. NITA and KNEC Exeminations.
During the year under review, the institution managed to successfully present 107

candidates for NITA and KNEC examinations. The results were encouraging as 80')/o of
candidates passed the examinations

c. Actlvlties
The institutiol actively participated in co-curricular activities. In thc year under review,

the instirution participated in the National drama Festivals hetd in Nakuru Counry.

Prepared by:
Name: 

luncnn

Accounting offi cer/Principal PRINCIPAL
ill(UBU VOCATIONAL

TRAITIIIIG CENTRE

Ndeq6Ya"""uI" t{1
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l. Report of the prlnclpal
Presented herein is the annual report and financial statement of Nkubu Vocational Training

Centre for the year ended June 2025 as per rcquirements of the public Finance Management

Act of20l2.
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5.Chairman's statement

I am pleased to present the annual report and financial statement ofNkubu Vocational
Training Centre for the year ended 306 Junc 2025. Nkubu Vocatiunal Training Centrc

aims at offering courses that are market driven.
During the year under review, Nkubu Vocational Training Centre ensured that training

went on smoothly.
I am pleased to report that at the end of the year 2024 kainees were presented for National

Examinations and 80% passed the exam.

During the financial ycar the institution rvas able to achieve tlre following;
/ Provision of housing for staff near the institution which makes it easier for trainers

to conduct training.
r' Fencing the institution therefore enhancing security within the institution.
r' Participation in National Drama Festivals in Nakuru county

The institution however faced some challenges such as;

i. tnadequate trainers
ii. Inadequatc workshops

Prepared by
Name:
.........t.

Chairman's Statement

lLiy=ol?*trn: @q3

lx



NKUBU VOCATIONAL TRAINING CENTRE
Annual Report and Financial Statements for the Year ended 30th June 2025

6.Report of the PrlnclpaVllf anager

Presented hcrein is the annual report and financial statement ofNkubu Vocational Training

Centre for the year ended June 2025 as per requirements of the public Finance Management

Act of20l2.

i. Non-financial information
d. Academic programme
During the financial year under review the institution had I I academic programmes

namely;
12. Plumbing
13. Welding
14. Fashion Design and Garment Making
I 5. Information Communication Technology
16. Food Processing TechnologY
17. Motor Vehicle Technology
18. Hair Dressing and Beauty Therapy Technology
I9. Electrical and Electronics Technology
20. Carpentry and Joinery Technology
21. Building Technology
22. Leather work TechnologY

The institution admits trainees,rho putsue technical courses. By 30th June 2025 the

instinrtion had enrolled a total of I 99 trainees. This number is expected to increase in this

financial year. This will be achieved through;
r Aggressive marketing of the instirution programmes

o Monitoring of academic programmes that are attractive to trainees

o Strengthened collaborations with local industries and other institutions of higher

leaming.

e. NITA and KNEC Examinations.
During the year under review, the institution managed to succcssfully present 107

candidates ior NITA and KNEC examinations. The results were encouraging as 80% of
candidates passed the examinations.

f. Activities
The institution actively participated in co-curricular activities. In the year under review.

the institution participated in the National drama Festivals held in Nakuru County'

Prepared by:
*u*.,Drr*

t:de5n (d

Accounting offi cer/Principal

PRINCIPAL
ilKUBU VOCATIOI{AL

TRAII{IilG CENTR!
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T,Corporate Governance Strtement

The Board consists of ( l0) board members who possess extensive experience in a vanety

of disciplines all of which are applied in the overall management of the institution. There

was the sub-county Vocational Education and Training Officer.
The board has the right balance of skills and cxperience appropriate for the requiremcnts
of the institution; all members participcted in the decision making and that the board

operated effectively throughout the year and continues to do so.

tn this period the board of govemors were engaged in thc instirution affairs five times (5);

l Tth September 2024 - New board inauguration

ll 28b September 2024 - Full board meeting

lll 7th March 2025 - Executive Committee Meeting

lv l0'h June 2025 - Full board meeting

4th Julv 2025 - full board meeting

xt
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E.Mrnrgement Dircu$ion end Anelysls

TIIE FTIIVCTIONS OF THE BOARD OF GOVERNORS

The functions of the Board of Govemors of a Vocational Training Center are as follows;

l. Promote the best interests of the institution and ensure its developments

2. Promote qualiry education and training for all trainees in accordance with the set

standards

3. Develop a strategic plan for the institution

4. Provide proper and adequate physical facilities for the institution

5. Create an enabling euvirorunent tbr the institutional pnncrpal, rnstructors and other

staffof the instinirtion in the performancc of their professional duties.

6. Manage all affairs of thc institution in accordance with the laid down procedures

7. Advise the ministry on the staffrng needs for the institution

8. Makc rccommendations for appointment of principal at the institution

9. Recnrit, employ and remunerate such number of instructors as may be required by the

institution subject to the provision of the law

10. In consultation witb, the Quality Assurancc and Standards Officcrs, cnsurc cffcctivc

curriculum implementations and delivery

I I . Present the trainees for examinations and assessments

12. Prepare annual estimates of revenue and expenditure for the institution and incur

expenditurc on behalf of the instihrtion

13. Receive, on behalfofthc institutions, fees, grants, subscriptions, donations or other

monies and to make disbursements to the institution or other bodies or persons.

14. Mobilize resources for other purposes of the institution subject to the provisions ofthe
Govemment Financiat management Act and any other relevant laws'

xll
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16. Continuously monitor and evaluate the instructors in terms of curriculum

implementation and delivery, conduct of examinations and assessments in the

institution.

17. Prepare a comprehensive annual report on all areas of its mandate including

eduiation. training and research services and zubmit the same to the ministry.

t8. Adopt a code of conduct for the staff and trainees, determine cases of discipline and

make reports to the ministry.

15. Enter into association with other local or intemational training institutions in the

interest of the institution with the approval of the relevant authority

19. Provide for the welfare and safety of the staffand trainees at the institution

20. FaCilitate and ensure the provision trf guidaoce and counselling to all arainccs

21. Encoqrage the community, parents, trainees, staff and other stakeholders to render

voluntary services to the institution.

22.lJpon requcst, approve the use of the institutional facilities for educational, training

an4 research prog.u-*"r not conducted by the institution either for free or on hire.

23. Recruit, employ and remunerate such number of non-teaching staffas may be

required by the institution in accordance with the employment

24. perform any other functions to facilitatc the implementation of its functions under

thcsc guidelines or any other written law'

xl ll
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9.Report of the Borrd of Mrnegement

The Board members submit their repon together with the audited financial stBtemenB for the year endcd

June 30. June 2025, which show the st8te of the Nkubu VTC 's affairs.

Prlnciprl acth'ltles

Thc principal activity and mandate of the vocational training centre is to train trainees and to ernpower

trainees by offering quality training for self-reliance

Rcrults

The results of rhe Nkubu vTC for the year ended June 30 are set out on pages I -3 I

Borrd of Menegenent

The mcmbers of the Board who servcd during thc ycar arc shown on pagc v

.{udltors

The Auditor General is responsiblc for the statutory audit of the Nkubu vTC in accordance with

Arricle 229 of the Constirution of Kcnya and the Public Audit Act 2015.

By Order of the Board

bqrc.t, hd tltl

Secretiry of the Boerd

Datel

PRINCIPAL
tI(UBU VOCATIONAL

TRAIIIII{G CENTRE

xlv
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l0.Statement of Board of Mrnegement Responslbillties

Section 164 of the Public Finance Managernent Act,20l2 and require the Board of Management to

prepare financial statements in respect of that Nkubu VTC which give a mre and fair vrew of the state

of affairs of the Nkubu VTC ar the end of the financial yearlperiod and thc operating results of the

Nkubu \,r1C for that year/period. The Board of Management are also required to enswe that the

Nkubu vTC kccps propcr accounting rccords which disclose with reasonable accruacy the financial

position of the Nkubu VTC. The Board of Management are also responsible for safeguarding the assets

of the Nkubu VTC.

The Board of Management are responsible for the prepararion and presentation of the Nkubu VTC's

financial statcments, which give a true and fair view of the state of affairs of the Nkubu VTC for and as

at the end of the financial vear (period) ended on June 30, 2025. This responsibiliry includes: (i)

mainaining adequarc frnancial management arrangements and enzuring that these continue to be

effective throughout the rcporting period, (ii) maincaining proper accounting records, which disclose

with reasonable accuracy at any time the financial position of the Nkubu VTC , (iii) designing,

implonenting and mainaining intemal controls relevant to the prcparation and fair prescntation of the

financial statements, and ensuring that they are free from material misstatemcnts, whether due to error

or fraud, (iv) safeguarding the assets of the Nkubu VTC , (v) selecting and appllng appropriate

accounting policies. and (vi) making accounting estimates that are reasonable in the circumstances.

The Board of Management accept responsibility for the Nkubu VTC's financial statements, which have

been prepared using appropriate accounting policies supported by reasonable and pnrder:tjudgernents and

estimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS), and in the

manner required by the PFM Act,20l2 and (cntitics should quotc applicablc legislation as indicatcd

under). The Board of Managemenl are of the opinion that the Nkubu VTC's financial statements give a

true and fair v.icw of thc state of Nkubu WC's transactions during thc financial year ended June 30, 2025'

and of the Nkubu VTC's financial position as al that date, The Board of Management further confirm the

completencss of the accounting records maintained for the Nkubu WC , which have been relied upon in

the preparation of the Nkubu VTC's financial stat€menLs as well as the adequacy of the

systcrns of intemal financial control.

In preparing the financial statemeots, the Principal/Mrnager has assessed the Nlcubu WC's ability to

continue as a going concem (disclosc as applicable, mattcrs relating to the use of going concern basis of
preparation of tbe frnancisl statements.). Nothing has come to lhe attention of ttre Board of Management

to indicate that the Nkubu VTC will not remain a going concem for at least the next twelve months

from fte datc of this statcrncnt.

xv
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on llBlq"t and
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Approval of the flnenclol statements

The Nkubu VTC 's financial statements were approved by the Board

sigred on ia behalf by:

Name Name

Chairperson of the Board Principal/Manager

PRINCIPAL
f{XUBU VOCAIIOIIAT
TRAIIIIIIG CEI{TRE
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DRAFT REPORT OF THE AUDITOR.GENERAL ON NKUBU VOCATIONAL TRAINING

CENTRE FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report, which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordan@ with the applicable financial reporting framework,
accounting standards, and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines, and manuals, and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management, and Governance,
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment, and internal controls, developed and implemented by
those charged with governance for orderly, efficient, and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financialstatements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management, and Governan@.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Ad, 2012, and the Public Audit Act, 2015. The three parts
of the report, when read together, constitute the report of the Auditor-General.

Report of the Auditor-General on Nkubu Vocalionol Training Centre for the year ended i0 June, 2025
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REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Nkubu Vocational Training
Ce1lre set out on pages 1 to 31, which comprise of the statement of financial position ai
at 30 June, 2025, and the statement of financial performance, statement of changes in
net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Articie 22g of the
Constitution of Kenya and Section 35 of the Public RuO'it Rct, 2O1S.l have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for eualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nkubu VocationalTraining Centre as at 30 June, 2025
a1d of its financial performance and its cash flows for the yelr then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
the Technicaland Vocational Education and Training Act,2013 and the public finance
Management Act, 2012.

Basis for Qualified Opinion

1. Unsupported Revenues from Exchange Transactions

The statement of financial performance reflects revenue from exchange transactions
totalling Kshs.'1,679,279 in respect of fees from students, sales of goods, and rental
revenue from facilities and equipment. However, this revenue was not supported by
detailed ledgers, student invoices, or rental agreements, making it difficult to'verify the
accuracy and completeness of the recorded income.

ln the circumstance, the accuracy and
Kshs.1,679,279 could not be confirmed.

completeness of the revenue totaling

2. Unsupported Accounts Receivable

The statement of financial position and as disclosed in Note 23 to the financial statements
19flects the current portion of receivables from exchange transactions balance of
Kshs.300,000, However, the supporting schedules, detailed ageing analysis, and issued
invoices were not provided for audit review.

ln the circumstances, the accuracy and recoverability of current portion of receivables
from exchange transactions balance of Kshs.300,000 could not be confirmed.

3. Unsupported lnventories Balance

The statement of financial position and as disclosed in Note 18 to the financial statements
reflects inventories balance of Kshs.490,000. However, this inventory was not supported
by detailed ledgers and an inventory listing.

'lor-General on Nkubu Vocational Training Centrefor the year ended 30 June 2025Reporr of the Audi
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ln the circumstances, the accuracy and completeness of inventory balance of
Kshs.490,000 could not be confirmed.

4. Unsupported Expenses

The statement of financial performance reflects total expenses amounting to
Kshs.4,072,313 in respect to use of goods and services, employee costs, Board
expenses and repairs, and maintenance. However, these expenses were not supported
by detailed ledgers.

ln the circumstances, the accuracy and completeness of total expenses amounting to
Kshs.4,072,313 could not be confirmed.

5. Unsupported Cash and Cash Equivalents

The statement of financial position and as disclosed in Note 1 6 to the financial statements,
reflects cash and cash equivalents balance of Kshs.470,230. However, review of the
cash books provided for audit review revealed that Management did not prepare bank
reconciliations for the four (4) cash books maintained, further the bank certificates were
not provided for confirmation for the four bank accounts operated by the Centres.

ln the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs. 470,230 could not be confirmed.

6. Unaccounted Fees Collections

The statement of financial performance reflects revenue from exchange transactions
amount of Kshs.1 ,679,279, which includes fees from students totalling Kshs.1,449,279.
Review of the supporting cash book indicates that an amount of Kshs.504,770 was
collected in cash. However, there was no evidence of controls in place to safeguard the
cash, and no proof of banking of the collected amount was provided. This suggests that
the cash may have been spent at the source without proper authorization or recording.

ln the circumstances, the accuracy and completeness of revenue from exchange
transactions amount of Kshs.504,770 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Nkubu Vocational Training Centre
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of budgeted versus actual amounts shows final budgeted receipts of
Kshs.4,874,279 against actual receipts of Kshs.4,574,279 resulting in an under-funding
of Kshs.300,000, representing 6% of the budget.

Report of the Auditor-General on Nkubu Vocational Training Centre for the year ended 30 June 2025
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The under-funding affected the planned activities and may have impacted negatively on
service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
key audit matters to communicate in my report.

Other lnformation

The Board of Management is responsible for the Other lnformation set out on pages ii to
xvi, which comprises Vocational Training Center information and Overall Performance,
Statement of Performance Against vocational Predetermined Objectives, Environmental
and Sustainability Reporting, and Statement of Board's Management Responsibilities.
The Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit on the Vocationalfinancial statements, my responsibility is to
read the Other lnformation and, in doing so, consider whether the Other lnformation is
materially inconsistentwith the financialstatements or my knowledge obtained in the audit
or othenvise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation and I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation, and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Lack ofApproved Budget

Statement of comparison of budget and actual amount reflects the final budget of
Kshs.4,874,279 and final expenditure of Kshs.4,072,313. Review of financial records
revealed that expenditures were made without being formally approved by the institutional
board of management. Further, the budget was not balanced. This was contrary to

Report of the Audilor-General on Nkubu Vocational Training Centre for the year ended 30 June 2025
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Section 149(2)(h) of the Public Finance Management Acl,2012 which provides that an
Accounting Officer should, in respect of the entity, prepare estimates of expenditure of
the entity in conformity with the strategic plan

ln the circumstance, Management was in breach of law.

2. Non-Compliance with Statutory Deductions Obligations

Statement of financial performance as disclosed in Note 11 to the financial statements
reflects an amount of Kshs.600,558 as employee cost. Review of payroll revealed that
support staff and instructors hired by the Board of Management (BoM) are remunerated.
However, there is no documented evidence that statutory deductions, specifically the
Affordable Housing Levy (AHL), were deducted or remitted to the respective statutory
bodies for the year ended 30 June 2025. Consequently, the WCs' compliance with
statutory obligations could not be confirmed. This was contrary to Section 19(4) of the
employment Act,2007 which provides that an employer who deducts an amount from an
employee's remuneration in accordance with subsection (1)(a), (f), (g) and (h) should pay
the amount so deducted in accordance with the time period and other requirements
specified in the law.

ln these circumstances, Management was in breach of the law

3. Non - Gompliance with the Public Procurement Capacity Building Levy Order,
2023

Review of records revealed that the Centre entered into contracts but no documentary
evidence has been provided to confirm that the Entity complied with paragraph 3(1) of the
Public Procurement Capacity Building Levy, Order 2023 which states that there shall be
paid a levy by a supplier on all procurement contracts signed between the supplier and a
procuring entity, at the rate of zero point zero three per centum (0.03%) of the value of
the signed contract, exclusive of applicable taxes. ln addition, Public Procurement
Regulatory Authority (PPRA) circular No. 0112024 dated 30 August, 2024 which requires
procurement entities to remit the levy to the Authority through the e-Citizen payment
platform by the 20th day of the subsequent month and also file monthly returns.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions, and information reflected
in the financial statements comply, in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report of the Auditor-General on Nkubu Vocational Training Cenlre for the year ended 30 June 2025
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REPORT ON THE EFFECTIVENESS OF
MANAGEMENT, AND GOVERNANCE

INTERNAL CONTROLS, RISK

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 20'15, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective

Basis for Conclusion

1. Lack of Operating License

Review of registration documents indicated that the lnstitution's training license expired
on22 January,2025, and no evidence was provided to demonstrate that Management
has initiated the renewal process. This was contrary to Section 17(1) of the Technical
Vocational Training College Act states that no person or institution shall offer training in
Kenya unless the person or institution has been accredited, licensed and registered under
this Act to offer such training.

ln the circumstances, the legality of the lnstitution's operations could not be confirmed

2. Lack of Ownership Documents

Review of the Centre's records reviewed had not secured title deeds for the parcel of land
it occupied. No valuation reports were made available for audit purposes. This indicates
that the institutions do not hold legal ownership documentation for the land they occupy.
Further, no log book was avail despite the Centre owning the motor vehicle.

ln the circumstances, the existence and accuracy of property, plant, and equipment could
not be confirmed, and Management was in breach of the law.

3. Failure to Maintain Asset Register

Review of the Centre's assets records revealed that the Centre lacked an updated and
complete fixed asset register, despite owning substantial assets including land, buildings,
furniture, and equipment. ln addition, critical asset details such as descriptions, serial
numbers, acquisition dates, values, physical locations, and operational status were either
undocumented or unavailable, thereby hindering verification of ownership, existence, and
valuation.

ln the circumstances, the existence and accuracy of property, plant, and equipment could
not be confirmed, and Management was in breach of the law.

4. Lack of lnternal Audit Function and Audit Committee

During the year under review, the lnstitution had not constituted an audit committee and
an internal audit unit as required by Regulation 166 (1) and (2) of the Public Finance

Report of the Auditor-General on Nkubu Vocational Training Centre for the year ended 30 June 2025
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Management (National Government),2015 which states that, the internal audit unit of a
County Government entity to assess effectiveness of the Polytechnic through an internal
performance appraisal commenting on its effectiveness in the annual report to The
County Treasury.

ln the circumstances, the Centre did not benefit from the oversight role and advice from
the audit committee and the internal audit function.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management, and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Vocational's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern, and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 ol the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions, and information reflected in the financial statements
comply with the authorities that govern them and that public resources are applied in an
effective way.

The Board of Management is responsible for overseeing the Vocational's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015, and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the PublicAuditAct,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva qo. ke/aud itor-qenerals-
responsibilities-for- audit/ This description forms part of my auditor's report

FCPA n a BS
AUDITOR-GENERAL

Nairobi

04 December,2O25

!a
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that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.
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l.ststement of Flnanclal Performence for The Year Ended 30 June 2025
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2.Statement of Financirl Position as at 30th June 2025
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3.Slrtcment ofChenges ln Net Asrets for The Yerr Ended 30 June 2025

469,288.75469.288.75At July l,2025

Revaluation gain

801.965.7080t.965.70SurpluV(deficit) for rhe year

Capital grants rcceived during the year
1,271,,254.451,271,254.45At June 30, 2025
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4.Strtement of Cash Flows l'or The Yerr Ended 30 June 2025

activitiesratinCash flows liom
Recci

3, r 95,0006Transfers from County Government

0.00Grants from donors and development partners

0.00'l'ransfers from National Government entities
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L,L49,279'7Fees from students
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215.000.009Rental rer,enue liorn facilities and equipmcnt

4,574,279.OO'l'otal Rec s

Pa cn ts
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600,558.00ltcostsIrr lo
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5. Statcmcnt of comparison of Budget & Actunl tmounft f,'or Yerr Ended 30 June 2025

Descrlption Orlglnal
budget

Adjustments Actual on
comparable
basls

Performance
difference

Utlllzatlon
Dlfference

Budget

Kshs Ksh s Ksh s Kshs %

o c=Af B D E=C-D F=olc.%

3,195,000.00 3,195,000.00 3,195,000.00

LOO%

Fees from students
t,4r'l9,279.OO 1,449,279.00 1,149,279.00 300,000.00

79%

Sale of 6oods
15,000.00 15,000,00 15,000.00

100%

Rental revenue from
facillties and e uipment 215,000.00 215,000.00 215,000.00

100%

Total Recelpts
4,874,279.@ 4,874,219.N 4,574,279.N 300,000.00

94%

Paym€nts
0%

Use of goods and services

Employee costs

3,1s9,855.30 3,159,855.30 3,159,8s5.30

1000/6

600,558.00 500,558.00

100%

Board Expenses
151,000.00 151,000.00 161,000.00

100%

Repairs and maintenance
150,900.00 150,900.00 150,900.00

100%

Total Expcndlture
4,072,371.3O 4,O72,373.3O

100%

Capital Expenditure
pa ents 501,024.30 501,024.30 501,024.30

100%

Surplus
3qr,941.40 300,!141.40 941.40 300,@0.00

o%
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6.Notes to the Financial Statements

Generd Informatlon
Nkubu Vocational Training is established by and derives is authority and accountability

from TVETS Act. The Nkubu VTC is wholly owned by the Counry Government of
Meru and domiciled in Imenti South sub-county. The Nkubu VTC 's principal activity

is Training

Strtement of Compliance end Basls of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and tinancial instruments at tair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with loternational Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requires management to exercise judgment in the process of applying the Nkubu

VTC 's accounting policies. The areas involving a higher degree of judgment or

cornplcxity, or where assumptions and cstimatcs arc significant to thc financial

statements, are disclosed in Note xx. The financial statements have been prepared and

presented in Kenya Shillings, which is the functional and reporting currency of the Nkubu

VTC . The values are rounded offto the nearest shilling. The financial statements have

been prepared in accordance with the PFM Act, the TVET Act' and International Public

Sector Accounting Standards (IPSAS). The accounting policics adopted have been

consistentlv aoplied to all the years presented'
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3. Adoptlon of New rnd Revlsed Standards

New and amended standards and Interpretations in issue effective in the year ending 30d June

2025

i. New rnd emended stendards and interpretetlons in issue and elTective in the yerr

ended 30 June 2025.

There are no new standards and interpretations issued in the Financial Year.

ll. New and amended standards and interpretations ln lssue but not yet efTective

in the year ended 30 June 2025.

Appllcable ln Jonuory 2025

The standard sets out the principles for the recognition. measurement,

presentation. and disclosure ofleases. The objective is to ensure that lessces

and lessors provide relevant information in a manner that faithfully

represents those transactions. This information gives a basis for users of
hnancial statements to assess the effect that leases have on the financial

position, financial performance and cashflows of an Nkubu VTC

The new standard rcquires cntities to recognise, mcasure and present

information on right ofuse asscLs and lease liabilities.

Stute the e.rpeded intpat'l tl thL'ston.lurd n lht .\'kuhu I TC if rtltt'onr

rPsAs 43

Leases

Applicable ld lanuary 2025

The Standard requires,

Assets that meet the criteria to be classified as held tbr sale to be measured al

the lower of carrying amount and fair value less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of
discontinued operations to be presatted separately in the statement of
financial performance.

Statr: thc e.tpt'clal inpotl oJ the slutrdurd to the .\'kuhu I'T(' iJ rcltvunt

IPSAS ZI4:

Non- Current

Assets Held for Sale

and Discontinued

Operations

IPSAS 45: Property

Plant and

Equipment

Applicable Ia January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measuremenl. Heritage assets were previously

excludcd from the scope of IPSAS l7 in IPSAS 45, heritage assets that

satisfo the definition ofPPE shatl be recognised as assets if they meet the

critcria in the standard. IPSAS 45 has an additional application guidancc for

infrastnrcture assets, implemenation guidance and illustrative examples. The

standard has clarified existing principles c.g. valuation of land over or under

the in frastruchrre assets, under- maintenance of assets and distinguishing

significant parts of infrastructure assets.

Statc tt c-tpL'd.tl inpac't trJ th(slutrdar to thc .\Auhu l T'( il rclavunt

7
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IPSAS 45:

Measurement

ble l"'January 2025

e objective of this standard was to improve mcasurement guidance across

SAS by:

i. hoviding funhcr detailed guidancc on the implcmentation of
commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifiing transaction costs guidance to enhance consistency across

IPSAS.

iii. Amending where appropriate guidance across IPSAS related to

mcasuremcnt at reco8nition, subsequent measurement and

measurernent related disclosures.

standard also introduces a public sector specific measuremenl bases

t,

lled the current operational value.
'ote the expecled impact of thc standu r.tl tI , thI k lth I I T( i1 r I I l, I

tPsAs 47

Revenue

' pplicable l" JanuarT' 2026

is standard supersedes IPSAS 9- Revenue from exchange transactions.

PSAS I I Construction contracts and IPSAS 23 Revenue from non-

xchange transactions. This standard brings all the guidancc of accounting

r revenue under one standard. The objcctivc of thc standard is to establish

e principles that an Nkubu VTC shall apply to report useful

nformation to users of financial statements about the nature, amount' tlmlng

d uncertainry of revenue and cash flow arising from revenue transactions

tale lhe cxpecled impact of the taudorl to the .\kuhu )'TC il reI I u ,,I

IPSAS 48: Transfer

Expenses

tcable I't January 2026

e objective of the standard is to establish the principles that a transfer

rovider shall apply to report useful information to users of financial

tatements about the nature, amount, timing and uncertainty of cxpcnscs and

h flow arising from transler expense transactions. This is a new standard

or public sector entities gcared to provide Suidance to entities that provide

ransfers on accounting fbr such transfers

tate thc expe(cd impacl oJ the starrdord to thc .Nkuhu l'T( il ra II I ll , I

IPSAS 49:

Retirement Benefit

Plans

lpplicable l't January 2026

e objcctive is to prescribe the accounting and reporting requirements for

e public sector retirement benefil plans which provide retirement to public

ctor employees and other eligible participants. The standard sets the

nancial statemcnts that should bc prcscnted by a rctircrncnt bcnefit plan

Stote the expectcd impact oJ the standorl to the ,\kuhu l'TC il'rclewnt
IPSAS 50:

Exploration For &

Evaluation of

Mineral Resources

pplicable l't January 2027

e objectivc of this Standard is to speciff the financial reporling for the

ploration for and evaluation of mineral resources. The Standard requires

i. Limited improvements to existing accounting practices for

exploration and evaluation expenditures

8
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ii. Entities thal recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

measure any impairment in accordance with IPSAS 26.

iii. Disclosures that identiff and explain the amounts in the Nkubu

VTC's financial statements arising from the exploration for and

evaluation of mineral resources and help users ofthose financial

statements understand the amount, timing and certainry of future cash

flows from any exploration and evaluatioo assets recognized'

lState the expected impact of thc stanlard ro the Nkubu l'TC if relevunr

iii. Early edoption of strndsrds

The Nkubu VTC did not earty - adopt any new or amended standards in the ftnancial year

or the Nkuhu WC

9
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4. Summary of Signlllcant Accounting Policies

a) Revenue recognition

i) Revenue from non+xchange transrcdons

Transfers from otber government entltles

Revenues fronr non-exchangc rransactions with othcr govcmment entities are measured at fair

value and recognized on obtaining control ofthe asset (cash, goods, services and property) if
thc transfer is filee from conditions and it is probablc that thc cconomic bcncfits or scrvice

potential related to the asset will flow to the Nkubu VTC and can be measured reliably. To

ihc extent that there is a related condition attached that would give rise to a liability to repay

the amount, the amount is recorded in the statemcnt of financial position and realised in the

statement of financial performance over the useful life of the assets that has been acquired using

such firnds.

ii) Revenue from erchange trrnsactions

Rendering of services

The Nkubu VTC recognizes revenue from rendering ofservices by reference to the stage of
complelion when lhe outcomc of the transaction can be estimated reliably. The stage of
complction is measurcd by rcfcrcncc to labour hours incurrcd to datc as a pcrcentagc of total

estimated labour hours. Where the contract outcome cannot be measured reliably,

revenue is recognized only to the extent that the expenses incurred are recoverable.

Sele of goods

Revenue from the sale of goods is recognized when the significant risk and rewards of
ownership have bccn transfcrrcd to thc buyer, usually orr delivery of the gouds and whcn thc

amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the Nkubu VTC .

Intereet income

lntcrest income is accrued using the effective yietd method. The effective yield discouns

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest income each period.

Rentrl income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over Orc lease terms and included in rcvenue.

l0
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b) BudSet lnformetlon

'l'he onginal budget tbr FY 2024i2025 was approved by rhe Board on 16/0612025, Subsequent

revisions or additional appropriations were made to the approved budget in accordance with

specific approvals from the appropriate authorities. The additional appropriations are added to

the originai budget by the Nkubu VTC upon receiving the respective approvals to conclude

the final budget. Accordingly, the Nkubu VTC recorded additional appropriations of 2024

on the FY 202412025 budget following the Board's approval. The Nkubu VTC 's budget is

ptrpacd on a diffsrqnt basis to the achral incomc and expenditure disclosed in the frnancial

rtui.*"n6. Thc financial statcmcnts arc prcparcd on accnral basis using a classification based

on the nature of expenses in the statement of financial performancc, whereas the budgct is

prepared on cash basis. The amounts in the frnancial statements were recast from the accrual

basis to the cash basis and reclassified by pres€ntation to be on the same basis as the approved

budget. A comparison of budget and actual amounts, prepared on a comparable basis to the

approved budget, is then presented in the statement of comparison of budget and actual

amourts. In addition to thc Basis differencc, adjustrncnts !o amounts in thc financial statcmcnts

are also made for differerrces in the formats and classification schemes adopted for thc

pr€sentation of the financial statements and the approved budget. A statement to reconcile the

actual amounts on a comparable basis included in the statement of comparison of budget and

acfual amounts and the actuals as per the statement of cash flows has been presented.

c) Investment propcrty
lnvestment properties are measured initialy at cost, including transaction costs. The carrying

amonnt includes the replacement cost of components of an existing invqstment property at the

time that cost is incurred if the recogrrition criteria are met and excludes the costs of day-to-

day maintenance of an investment property. lnvestrnent property acquired through a non-

exchange transaction is measured at its fair value at the date of acquisition. lnvesknent

properties are derecognized either when they have been disposed of or when the investment

property is permanently withdrawn from use and no future economic benefit or service

potential is expected from its disposal. The differencc between the net disposal proceeds and

the carrying amount of thc asset is recognized tn tlte surplus or delicrt rn the penod ol'de-

recognition. Transfers are made to or from investment property only when there is a change in

use.

d) Property, plent end equiPment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is drrectly attributable to the acqursrtion or

constnrction of the item of property appropriately according to the acronyms you use in your

financial statements plant and equipment. When significant parts of property, plant and

equipment are required to be replaced at intervals, the Nkubu VTC recognizes such parts

as individual assets with specific useful lives and depreciates them accordingly. Likewise,

whcn a major inspcction is performd its cost is rccognizcd in thc carrying :rmount of the plant

and cquipmcnt as a rcplacement if the recognition criteria are satisfied. All other repair and

maintenance costs are recognized in surplus, or deficit as incurred. Where an asset is acquired

in a non-exchange transaction for nil ornominal consideration the asset is initially measured at

its fair value.
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e) Leases

Finance leases are leases that transfer substantially the entire risks and benefis incidental to

ownership of the leased item to the Nkubu VTC . Assets held under a finance lease are

capitalized at the commencement of the lease at the fair value of the leased property or, if lower.

at the present value of the fururc minimum tcase payments. The Nkubu VTC also recognizes

the associated lease liabiliry at the inception of the lease. The liability recognized is measured

as the present value of the future minimum lease payments at initial recognition. Subsequent to

initial recogrrition, lease payments are apportioned between finance charges and reduction of
the lease liability to achieve a constant rate of interest on the remaining balance of the liability.

Finance charges are recognizcd as finance costs in surplus or defrcit. An asset hcld under a

finance lease is depreciated ovcr thc uscfui lifc of thc assct. IIowcvcr, iI'thcrc is rtro r$asutrablc

certsinty that ttrc Nkubu VTC will obtain ownership of the asset by the end of the lease

term, the asset is depreciated over the shorter of the estimated useful life of the asset and the

lease term. Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased itcm to the Nkubu VTC . Operating lease payments are

recognized as an operating expense in surplus or deficit on a straight-line basis over the lease

term.
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f) Intenglble erretr

Intangible assets scquired separatety are initially recognized at cost. The cost of intaogible

assets acquired in a non-exchange transaction rs their tar value at the date ol the exchalge.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulatcd impairment losses. Intemally gcnerated intangible assets,

exctuding capitalized development costs, fie not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible assets is assessed as either finite or indefinite. Intangible assets with an indefinite

uscful lifc arc asscsscd for impa.irmcnt at cach rcporting date.

S) Biologlcel Assets

The Nkubu VTC recogrrizes biological assets when it controls the assets due to past events,

it is probable that future economic benefits associated with the asset will flow to the Nkubu

\/fC , and when the fair value or cost of the asset can be measured reliably. Biological asses

arc initially and subsequently measured at fair value less costs to sell, exccpt wherc fair value

cannot be reliably determioed. [n such cases, the asset is measurcd at ils cost less accufirulated

depreciation and any accumulated impairment losses. Changes in fair value less costs to sell

are recognized in surplus/deficit in the period in which they occur'

h) Research end developmenl costs

The Nkubu VTC expenses research costs as incurred. Development costs on an individual

project are recognized as intangible assets when the Nkubu VTC can dcmonstrate:

for use or salc.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

arnortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

l3

NXIIBU VOCATIONAL TR,IINING CENTRE



NKT]BU VOCATIONAL TRAINING CENTRE
Annuel Report and Financial Stetements for the Year cnded 30th .Iune 2025

i) Financiallnstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

filalcial liabilities, introduces new rulcs for hcdgc accounting and a ne*' impairment model

for financial assets. A financial instrument is any contract that gives rise to a financial asset of

one Nlcubu VTC and a financial liability or equity instnrment of another Nkubu VTC ' At

initial recognition, the Nkubu VTC measures a financial asset or financial liability at its fair

value plus or minus, in the case ofa financial asset or financial liability not at fair value through

surplus or deficit, transaction costs that are directly attributable to the acquisition or issue of
the financial assct or financial liabilitl'.

Financial assets

Classification

The Nkubu VTC classifies its financial assets as subscquently mcasured at amortised cost,

fair value through net assets/ equity or fair value through surplus and deficit on the basis of
both the Nkubu VTC 's management model for financial assets and the conmctual cash flow

characteristics of the financial asset. A financial asset is measured at amortized cost when the

financial asset is held within a management model whose objective is to hold financial assets

in order to collect contractual cash flows and the contractual terms of the financial asset give

rise on specified dates to cash flows that are solely payments of principal and interest on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity ifit
is held within the management model whose objective is achieved by both collecting

contractual cashflows and selling financial assets and the contractual terms of the financial

assct givc rise on spccificd dates to cash flows that arc solcly paymcnts of principal and intcrcst

on the principal amount outstanding. A financial asset shall be measured at fair value through

surplus or deficit unless it is measured at amortized cost or fair value through net assets/ equity

unless an Nkubu VTC has made irrevocable election at initial recognition for particular

investments in equity instruments.

Subsoquent metguremetrt

Based on the business model and the cash flow characteristics, the Nkubu VTC classifies

its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

valuc arc prcscntcd in cithcr surplus or deficit or through net assets/ equity subject to certairt

criteria being met.

Amortlzed cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surDlus or deficit. are measured at amortized cost. A gain or loss on an instnrment that
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is subsequently measured at amortized cost and is not part of a hedging relationship is

recogrized in profit or loss when the asset is de-recognized or impaired, Interest income from

these tinancial assets rs included in tinance urcome using the eft'ectrve interest rate method.

Felr vdue tbrough net assets/ equity
Financial asscts that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payments of principal and

interest are measured at fair value through net assetd equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.

Interest income from thesc financial assets is included in finance income using the effective

interest rate method.

Feir vdue through surplus or deffcit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

cquity are nreasureci at thir vatue tlrrough surplus or de ticit. A business model where the Nkubu

VTC manages financial assets with the objective of realizing cash flows through solcly the

sale of the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Tradc and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Impairment

fhe Nkubu V l C i6ses.ses, on a tbrward-looklrg basis, the expected credrt loss ('ECL')
associated with its financial assets carried at amortized cost and fair value through net

assets/equity. The Nkubu WC recognizes a loss allowance for such losses at each reporting

date. Critical estimates and significant judgments made by management in determining the

expected credit loss (ECL)

Financial liabilitics

Clossifrcation
The Nkubu VTC classifies its liabilities as subsequently measured at amortized cost except

for financial liabilities measured through profit or loss.
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Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution. hventories are recognized as an cxpense whcn deployed for utilization or

consumption in the ordinary coursc of operations of the Nkubu VTC

k) Provisions

Provisions are recognized when the Nkubu VTC has a present obligation (legal or

constructive) as a result ofa past event, it is probable that an outflow of resources embodying

economic benehts or service potential will be required to settle the obligation and a reliable

estimate can be made of the amount of the obligation. Where the Nkubu V'IC expects some

or all of a provision to be rcimburscd, for cxample, under an insurancc contract, thc

reimbursement is recognized as a separate asset only when the reimbursemcnt is virtually

certain. The expense relating to any provision is presented in the statement of financial

perfomrance net of any reimbursement.

Coutfugeut liabilities

The Nkubu VTC does not recognize a @ntingent liability but discloses details of any

continge,lrcies in the notes to the financial starcments, unless the possibility of an outflow of

resources embodying economic benefits or service potential is remote'

l6

D Inventorles

Inventory is measured at cost upon initial recogrrition. To the extent that inventory w,!s received

through non-exchange transactions (for no cost or for a nominal cost), the cost ofthc inventory

is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,

as follows:

F Raw materials: Purchase cost using the weighted average cost method'

F Finished goods and work in progress: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operating capacity, but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, 16 thc cxtcnt that a class oli inventory is distr ibuted or deployed at no charge or tbr a

nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost.
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Contingent assels

The Nfuhu WC does not recognize a contingent asset but discloses details of a possible

asset whose existence is contingent on the occurrence or non-occurrence of one or more

uncertain future events not wholly within the connol of the Nkubu VTC in the notes to the

financiat statements. Contingent assets are assessed continually to ensure that developments

are appropriately rcflected in the financial statements. If it has become virtually certain that an

inflow of economic benefits or service potential will arise and the asset's value can be mcasured

reliably. the asset and the related revenue are recognized in the financial statements of the

period in which the change occurs.

l) Social Benellrc

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet rhe eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The Nkubu WC recognises a social benefit as an expense for the social

benefit scheme at rhe same time thal it recognises a liability. The liability for the social benefit

scheme is measured at the best estimate ofthe cost (the social benefit payments) thatthe Nkubu

VTC will incur in fulfilling the present obligations represented by the liability.

m) Nature and purpose of reserves

The Nhtbu WC creatcs and maintains resewes in terms of specific requirements. (Nkubu

VTC to state the reserves maintained and appropriate policies adopted).

n) Chenges ln accountlng pollcles rnd estlmetes

The Nkubu WC recognizes the effects of changes in accounting policy retrospectively' The

effects of changes in accounting policy are applied prospectively if retrospective application is

impractical.

o) Employee beneflts

Redrement beneflt pleos

The Nlafiu WC provides retirement benefits for is employees and directors. f)efined

contribution plans are post-employment benefit plans under which an Nkubu VTC pays fixed

conrributions into a separate Nkubu WC (a fund) and will have no legal or constructive

obligation to pay further contributions if thc fund does not hold sufficient assets to pay all

anployee benefits relating to employee service in the current and prior periods. The

contributions to fund obligations for the paymant of retirement benefits are charged against

income in thc year in which they become payable. Detined benefit plans are post-employment

benefit plans other than defined-contribution plans. The defined benefit funds are actuarially

valued tri-annually on the projected unit credit method basis. Deficits identified arc recovcred

through lump sum paymenls or increased future contributions on proportional basis to all

participating employers. The contributions and lump sum payments reduce the post-

employment benefit obligation. (7)r, \ktrlttt l"l'(' ltt t't'tditt tttl/)t ntutit)tt \ ltttttt! tr, ,l,litr,,l
ht'41'lit\ t,t < (t1lt'ihull()tt.r. tr'/lt'l-r' l,rtllt , ltt'rttr'. tltt ttttlll :,,t(l lull lutlt,.'t ,tltltlitt\
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p) Foreign currency transactlons

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. At each reporting date, foreign crurency monetary items are

translated using the closing rate. Non-monetary items measured in historical cost are translated

using the exchange rate at the date of the transaction, and those measured at fair value are

translated using the exchange rates at the date when the fair value was determined. Exchange

differences arising from the settlement of monetary items or translation of monetary/non-

monetary items at rates different from those at which they were initially reported are recognized

in surplus or dcficit in the period.

q) Borrowlng costs

Borrowing costs are capitalized against qualiffing assets as part of proPerty, plant and

equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired

or constructed and borrowings have been incuned. Capitalization cease$ when construction of
the asset is complete. Further borrowing costs are charged to the statement of financial

performance.

r) Releted partles

The Nkubu WC regards a related party as a person or an Nkubu VTC with the ability

to exert control individually or jointly, or to exercise significant influence over the Nkubu VTC

, or vice versa. Members of key management are regarded as related parties and comprise ttre

dircctors, the Principal and senior managers.

s) Servlceconcesslon rrrengenents

The Nhtbu WC analyses all aspects of service concession :urangements that it enters into

in determining the appropriate accounting treatnent and disclosure requirements. [n particular,

where a private party contributes an asset to the arrangement, the Nlafiu WC recognizes

that asost whcn, and only when, it controls or regulales the services. The operator must pro'ride

together with the asset, to whom it must provide them, and at what price. In the case of assets

other than 'whole-of-life' assets, it controls, through ownership, beneficial entitlement or

otherwise - any significant residual interest in the asset at the end of the arrangement. Any

assets so recognized are measured at their fair value. To the extent that an asset has been

recognized, the Ntohu WC also recognizes a corresponding liabiliry, adjusted by a cash

consideration paid or received.

0 Cash and cash equlvalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term de'posits on call

and hig$y liquid investnene with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end ol'the tlnancial year.
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u) Comperttlve f,gurer

Where necessary comparative figures for the previous tinancral year have been amended or

reconfigured to conform to the required changes in presentation.

v) Subsequent events

Thcre have been no events subsequent to the financial year end with a significant impact on the

financial statemcnts for thc ycar cndcd Junc 30,2025

5. Slgnlficent Judgments snd Sources of Estlmatlon Uncertalnty

The preparation of the Nkubu WC 's financial statemcnts in conformity with IPSAS requires

managexnent to make judgments, estimates and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the discloswe of contingent liabilities, at the

end ol'the reporting period. However, uncertainry about these assumptions and estimates could

result in outcomes that require a material adjusunent to the carrying amount of the asset or

liability affected in future periods.

Estlmrtes end rssumptlons.

The key assumptions conceming the future and other key sources of estimation uncertainty at

the reporting {atc, that havc a significant lisk of causing a matcrial adjustment to the carrying

amounts of assets and liabilities within the next financial yeaq are described below. The Nkubu

VTC based its assumptions and estimates on parameters available when the consolidated

financial statements were prepared. However, existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control of the Nkubu VTC . Such changes are reflected in the assumptions when they occw.

IPSAS 1 I4O

Useful llves and residuel values

The usefiI lives and residual values of assets are assessed using the following indicators to

inform potential furure use and value from disposal:

WC

and proc,esses.

Provislons
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Provisions were raised and managemenl determined an cstimate based on thc information

availablc. Additional disclosure of these cstimates of provisions is includcd in Notc xxx.

Provisions are measured at the management's best estimate of the expendifure reguired to settle

thc obligation at the reporting date and are discounted to prcscnt valuc where thc effcct is

material.

6. Transfers from the County Government

(b)Transfers from County Government (Cstegorized)

7. Fees from students

658,000.00

t,449,279.

Unconditionel Grants

Capitation Grants 3.195,000

3, r 95,000Totrl unconditional Grants

0.00 3,r 50,000
3.1 50.000

0.00
('ounty
Dcpartment for
Education

0.00 3.150.000
3. r 50.000l'otel

79t.279.00Tuition Fees

Llxanrinatiort Fees
'f otal Fees from students

20

I )r,rcriltt t(ln 2024i2025

Kshs

N.me of the
Nkubu VTC
Scndlng Ttc
(;rrnt

Amount
rGcogrlzc{ to

I strtcoeat of
Flnmclrl

I p."fot.t*.
lr

Amount
dcfcrrcd

uodcr
dcfcrred
itrcome

Amourl
I

rccryobcd ln

I crpttrl fund.

Totrl grret incooc durhg
the ycrr

Kshs Xshs I Krhr Kshs

0.00

2021i2025
Descrlption Kshs
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8. Srle of Goods

(Sale of Cabhages)

9. Rental revenue from facllltles rnd equlpment

t0. Use ofGoods tnd Servlces

15.000.00Sale of Farm Produce

15.000.00Total Revenue from Salc of Goods

2 r5.000.00cntulHirc of Facilitics and
2 r 5.000.00Total

r,408.380.30materialsTeachin and l
120,000.00

Industrial anachment costs
250.000.00Electrici
16,250.00

Water
96.000.00

Sccuri
658,000.00

Examination fees
r06.500

and accomrnodatiorrTravellin
6,000.00

Insurance
5.000.00ltsLicenses and
7,725.00

426,000.00
and statiPrin

60,000.00
lntemet

3,159,855.30and servicesTotal

2l

to21t2s
Descrlption Kshs

202{i 2025

Descrlptlon Kshs

2024t2025

KshsDescrlption
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600.558Salarics and wa

0.00Employee related costs - conlributions to
sions and medical aids

0Travel, tnotor car, accommodation.
subsistencc and other allowanccs

0.00benefits and allowancesHousin
0.00Overtimc rnents
0.00Social contributions

600.55 8Employee Costs

I l. Employee Costs

12. Board Expenses

13. Deprecietion and Amortization expense

30 000.00Chairman's Honoraria
0.00Dilcctors Emolutlents

8l .000.00
Othe r Allowanccs

50.000
Other Board Ex es

I 6l .000Total

0lant and ul rnent

Intan ble assets

carricd al costInvcstmcnt

0Total depreciation & rmortizstion
Expense

22

2024t2025
Dcscription Kshs

- 2024t2t25

Kshs
Dest'ription

ry12011
KrhsDcscrlptlon
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I .1. Reprlrr end Melntenrnce

15. lmpairment Loss

16. Cash and Cash Equivalents

l6(a). Detalled Analysis of Cash and Cash Equivalents

60.900 00P

0.00- eam rentalsInvestment
40,000.00t and machi
30,000.00Vchiclcs
5.000.00Funriture and fittin
l5 000.00ters and acccssoricsC

150.900.00and MaintenanccTotal Repairs

0.00Plant and tu

0lntan ble Assets
0airment LossTotal lmp

470,230.45Curcnt Account
0.00On - Calt its
0.00sits AccountFixed
0.00Othcrs S cct

470,23n.45Total Cash and Cash ['o uivalents

a) Current Account
461.738.251233380923KCB NKUBU (Capitation)

7tt.l5l I I0878028E xaminationsKCB NKUBU.(
427.001235n66ti74KCB NKUBU (Proj ect

7,987.051t03376t36KCB Nkubu (Opcrations)
470,230.45Sub- Total
410,230.4sGrand Total

23

2024t21t25
Dcrcrlption Kshs

2024t2023

KshrDcrcription

2024/202S
Descriptlon Krhs

A ccounl
number

2024tL025
Finenciel lnstitution KHz
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17, prepay'ments

18. I nventories

48.399Prcpaymcnts

48,399'l'(,tal

r80.000.00Consumable stores
20.000.00Maintenance stores

0Hcalth Unit storcs
200.000.00Electrical stores
70.000.00Cleaning Materials stores
20,000.00Catering storcs

0ent allowanceLess: I

490,000.00
Total Inventories at lower of Cost and Net
Realizsble Value

24

2021t2025
Dcscrlption

Krhsr

2t)24t2025

K shr
Descriplion
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19. Property, Plrnt and EquiPment

Veluadon

As pcr National Treasury grridelines, Land and buildings were identified and valued as per the National

Liabilities and Managonent Policy and guidelines (Issucd June 2020).

19 (b) Property, Plent rnd Equlpment at Cost

Ifthe freeholtl land. buildings and other assets were stated on the historical cost basis the amounts would

bc as follows:

XY"Xo/" x"x"hXo/" xoDepreclrtion Rrte
At lJulv 2024

Additions
Disposals
TranslbrsiAdjustme
nts

Impainnent
Transfcr/Adjusnne
nt

At 30'h Jun 2025
Iet Book Values

At 30rh Jun 2025

-IIIII

I I

Plant And Machinery

Motor Vehicles including Motorcycles

Computers and Related Equipment

Office Equipment, Furniture, And Fittings

Total

2-s

Mor
or

vchi
cler

Furnll
ulrt
rtrd

Ottlnrr

t Itrrt
co-p I ud
uurr I qotp

I nrrr

Othcr
A$.tt
(rpcclf

v)

Crplrd
Vl'6rt

h
9roSrcr

Ir. , !t I F F t I I -

Total
I rnd( ost

Krhr KrhrlXfitlKrhrl KrhrKrlr I Kthr llclrl lGhr

Rulldl
nqt

Cost {ccum ulrtcd Dcpreclrrlon
Dcrcriptlon

Kshs Kshs
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20. Biologlcal Assets

21. Trade and Other Pavables from Exchange Transactions

22. Refundable Deposits from Customers/Stude nts

300,000.00Trees in a plantation forest
120.000.00Animals: Dairy Cattle, Pigs, Sheep

0.00Others spccify
420.000.00'l'otal

422.875.00Trade payables

Salary deductions
0.00Third-Party Payments
0.00Other P ables

422.875.00Total 'l'rade and Other Payables

34.500 00tees prcpayments
0.00Caution money
0.00Pr!'payrnL'llts
0.00Othcr refundablc rts

34.500.00Total Deposits
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23. Receivables from f'xchange transactions

23 (a) Current Receivables from Exchange transactions

23 (c) Agelng Analysis of Recelvables from Exchange Transactions

Current Receivables
300,000Snrdent Debtors

0ntrent AllowanccLcss: lm
300,000Total Current Receivables

o/ of the tottCurrent FY

100%300.000Less than I
100"/"300,000Total
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24. Financial Risk Menegement

The Nkubu VTC 's activities expose it to a variety of financial risks including credit and

liquidity risks and effects of changes in foreign crurency. The company's overall risk

management programme focuses on r"rnpredictability of changes in the business environment

and sieks to minimise the potential adverse effect of such risks on its performance by setting

acceptable levels of risk. The company does not hedge any risks and has in place policies to
cnsurc that crcdit is only cxtvndcd to custollrels with an established credi t history.

The Nkubu \/TC 's financial risk managernent objectives and policies are detailed below:

(i) Credlt risk

The Nkubu VTC has exposure to credit rish which is the risk that a counterparty witl be

unable to pay amounts in full when due. Credit risk arises from cash and cash equivalents, and

deposits with banks, as well as trade and other receivables and available-for-sale financial

investrnents.

Management assesses the credit qualify of each customer, taking into account its financial
position, past experience and other factors. tndividual risk limits are set based on internal or

extemal assessment in accordance with limis set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtful receivables, estimated by

the company's management based on prior experience and their assessment of the current

cconornic cnvirtluuettt.

The carrying amount of financial assets recorded in the financial statements representing the

Nkubu VTC 's maximum exposur€ to credit risk without taking account of the value of any

collateral obtaincd is made up as follows:

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectiblc amounts that thc company has recogniscd in thc fittaltcial statellreilts is corrsidercd

adequate to cover any potentially irrecoverable amounts'

The Nkubu VTC has significant concentration ofcredit risk on amounts due from 2024

The board of directors sets the company's credit policies and objectives and lays down

paramctcrs within which thc various aspects of credit risk managcmcnt arc opsratcd.

(tt) Llquidiry risk management
Ultimate responsibility for liquidity risk management rests with the Nkubu VTC 's directors,

who have built an appropriato liquidity risk management framework for the management of the

Nkubu VTC's short, medium and long-term firnding and liquidity management requirements.

The Nkubu VIC manages liquidity risk through continuous monitoring of forecasts and

actual cssh flows.

The table below represents cash flows payable by the company under non-derivative flnancial

liabilities by their remaini-ng contractual maturities at the reporting date. The amounts disclosed

in thc table arc the contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the impact of discounting is not significant.
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(iit) Merket risk
The Nkubu VTC has put in place an internal audit function to assist it in assessing the risk

faced by the Nkubu VTC on an ongoing basis, evaluate and test the design and effectiveness

of its intemal accounting and operational controls.

Market risk is the risk arising from changes in market pdces, such as interest rate, equity prices

and foreign exchange rates which will affect the Nkubu VTC's income or the value of its
holding o? financial instruments. The objective of market risk management is to manage and

control markct risk cxposures within acceptable parameters, while optimising the retum'

Overall responsibility for managing market risk rests with the Audit and Risk Management

Committee.

The Nkubu VTC 's Finance Departnent is responsiblc for the development of detailed risk

managcment policies (subject to rtvicw and approval by Audit and fusk Managernent

Committee) and for the day+o{ay implementation of those policies.

There has becn no ohange to the Nkubu V-l'C 's exposure to nrarket risks or the manner in

which it nramges and measures the risk.

a) Interert rate rlsk

Interest rate risk is the risk that the Nkubu VTC's financial condition may be adversely affected

as a result of changes in interest rate levels. The company's interest rate risk arises from bank

dcposis. Tlis exfoses the conrpany to cash flow interest ratc risk. Thc intcrcst ratc risk

exposrue arises mainly from interest rate movements on the company's deposits.

Management of interest rale risk
To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

iv; Capitd Risk Managemcnt
The objective of the Nkubu VTC's capital risk management is to safeguard the Nkubu

VTC's ability to continue as a going concern. The Nkubu VTC capital structure comprises

of the following funds:

NKUBU VTC
Annuel Report and Financial St.tements for the year ended 30th June 2025
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T.Appendlcer

Appendh l: Implementrtlon slatus of Auditor4enerel Recommendrtlons

The following is the summary of issues raised by the extemal auditor, and management

co[rments that were provided to the auditor.

Guidance Notes:

(i) Use the same reference numbers as contained in the extemal audit report;

(ii) Obtain the "Issue/Observation" and "management comments", required above, from

final extemal audit report that is signed by Managemcnt;

(iii) Before approving the repor! discuss the timeframe with the appointed Focal Point

persons wittrin your UfuUu VTC responsible for implementation of each issue;

status of "Resolved" or "Not Resolved" by the date of submitting this(ir) Indicate the
report to Na

un
tional Treasu ry(fr

tr. -4lPb*''Name
Principal/Manager
(Enter title of Head of Nkubu VTC)
Dste

Not applicable
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Appendir II- Inter-Nkubu VTC Conllrm.tion Letter

Name of transferring: MERU COUNTY GOVERNMENT

Name of beneficiary: NKUBU VTC

z
t

t
PRINCIPAL

IIKUBU VOCATIOIIAL
TRAITIII{G CENTRE

.o

120.

RemarksDevelopment
(B)

Date
Disbursed

Reference Number

I,980,000 PAID1,980,00017.02.2025COLNTY/KENAIROBI
PAIDr,215,0001,215,000t7.02.2025COI.JNTY4GNAIROBI
PAID

3,195,000 PAID3,195,000Total

g 
u\DEc

o\,

confirm that the amounts shown above are correct as ofthe date indicated

"..,[.fu{.[ql .,06.u.ts...&l.:ltJ1iti .

U

erd of Accounts Dep.rtment - Beneflclary Nkubu

It\ a(
ame o*"..i.1!].[.0q[r\r"""""""

erd of Accounts Depertment - Disburslng Nkubu VTC

.... Slgn ...

..... Drte ....

D unap *1

*[:#
-

III

--

T

-

3l

ended 30th June 2025

Total
(c)-(A+B)Recurrent (A)

s


