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A. Acronyms

BOM
CASB
CPA
CSR
FY
GDP
HR
ICPAK
IPSAS
Kshs
LSK
NGO
OSHA
PFM
PSASB
SRC
SWOT
VAT
WACC
CEO
ICT
M&E
PR

1. Acronyms and Definition of Key Terms

Board of Management

County Assembly Service Board

Certified Public Accountant

Corporate Social Responsibility

Financial Year

Gross Domestic Product

Human Resources

Institute of Certified Public Accountants of Kenya
International Public Sector Accounting Standards
Kenya Shillings

Law Society of Kenya

Non-Governmental Organization

Occupational Safety and Health Act

Public Finance Management

Public Sector Accounting Standards Board
Salaries and Remuneration Commission
Strengths, Weaknesses, Opportunities, and Threats
Value Added Tax

Weighted Average Cost of Capital

Chief Executive Officer

Information and Communication Technology
Monitoring and Evaluation

Public Relations
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B. Definition of key terms

Accrual Basis of Accounting

Audit

Board of Trustees

Budget Allocation

Conflict of Interest

Depreciation

Fiduciary Responsibility

Financial Performance

Fund Administrator

Governance Audit
International Public Sector
Accounting Standards

Loan Portfolio

Revolving Fund

A method of accounting where revenues and
expenses are recorded when they are incurred,
regardless of when cash transactions occur.

An independent examination of financial information
to ensure accuracy and compliance with established
standards.

Committee tasked with overseeing the management
of the Nyandarua County Assembly Staff Car Loan and
Mortgage Fund.

The specific amount of money set aside for different
programs or expenses within a financial period.

A situation where a person in a position of
responsibility has competing professional or
personal interests that can make it difficult to act
impartially.

The reduction in the value of an asset over time,
particularly due to wear and tear.

The legal obligation of one party to act in the best
interest of another, such as trustees managing the
financial health of the Fund.

An assessment of how well a company, organization,
or fund is managing its financial resources, including
income, expenses, and profits or losses.

The official responsible for managing the operations
of the Nyandarua County Assembly Staff Car Loan and
Mortgage Fund, including overseeing its financial
performance.

An evaluation of the governance structure, policies,
and practices of an organization to ensure
transparency, accountability, and ethical behavior.

A set of accounting standards for use by public sector
entities worldwide in preparing financial statements,
promoting transparency and consistency.

The total amount of outstanding loans managed by
the Fund, including the principal amount owed and
interest.

A fund where the money borrowed or lent is repaid
and made available for future loans, ensuring
sustainability of the lending program.
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Stakeholder Engagement The process by which an organization involves those
who have a stake in its activities, such as employees,
investors, and the community, in decision-making.

Sustainability The ability of the fund to maintain its financial
operations and support its beneficiaries over the long
term, without compromising future resources.
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2. Key Entity Information and Management
a) Background Information
Nyandarua County Assembly Staff Car Loan and Mortgage Scheme is a revolving fund

established pursuant to the Salaries and Remuneration Commission (SRC) circular
number SRC/TS/WH/3/14 of 14t February 2014. Section 167 of the Public Finance
Management (PFM) Act 2012 mandates the administrator of public funds with the

preparation of annual financial statements.

For proper management of the fund and as advised by the SRC in the circular under the
reference, Nyandarua County Assembly Staff Car loan and Mortgage Fund adopted the

PFM regulations of 2014 to guide in the operationalization of the fund.

Nyandarua County Assembly Staff Car loan and Mortgage Fund was incorporated/
established under the PFM Act on 30" April 2016, and it’s regulated by Nyandarua County
Assembly Car loan and Mortgage regulations and Salaries and Remuneration Commission

circulars.

The fund has been internally administered in the County Assembly under the leadership

of the Clerk who doubles as the fund administrator.

The SRC in its circular reference SRC/ADM/CIR/1/13 Vol. I1I (128) dated 17t December
2014 provided guidelines for access of car loan and mortgage benefits by state and public
officers. Arising therefrom, the County Assembly Service Board approved and adopted
the Staff Loans Policy Paper on 17" March 2015. The fund is wholly owned by the County

Assembly of Nyandarua and is domiciled in Kenya.

b) Principal Activities
The principal activities of Nyandarua County Assembly Staff Car loan and Mortgage Fund

is to grant car loans and Mortgages to the civil servants employed by the County Assembly
of Nyandarua at a rate prescribed by the Salaries and Remuneration commission.
Vision

“The fund of choice for staff.”

Mission
“To provide affordable, accessible and sustainable mortgage and car loans to staft.”
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Core Values
The fund upholds the values of accountability, transparency, excellence, accessibility,
integrity, responsiveness, equity and teamwork.

¢) Board of Trustees/Fund Administration Committee
The Nyandarua County Assembly Staff Car Loan and Mortgage is run by a committee

established pursuant to section 6 of the Nyandarua County (Assembly Staff Car Loan and

M()rtgage Scheme Fund) Regulations, 2020.

1 Hon Stephen Wachn a Walgan)o Chait}ﬁerson

2 Ms. Emma Mwihaki Klb]l 0 :Vice Chairperson

3 h Mr. Charles Wahinya Wambui | Member

4 | Mr. John Kabue Kahinga | Member

5 | Mr. Moses Kinyua Mbuthia | Member

6 | Mr. Gideon Mukiri Muchiri | Fund Admini&rafor |

d) Management Team _

é"Ref" N Name. .0 i ‘Positiom ‘
i. Mr. Gideon Mukiri Muchiri o County Assembly C]erk
ii. | Mr. Charles Wahinya Wambui | Director Finance and Accounting
iii. Ms. Leah Njoki Wanjiku Senior Human Resource Officer

__ e) Fiduciary Oversight Arlangements

' 'Charles Klmam Kahari Pnnc1pallnternal Auditor

ii. CPA Joachim Mwangi Githinji " Chairman -Audit Committee
iii.  CPA Damaris Wanjiku Gatongi Vice Chair-person -Audit Committee
iv. €S Sylvia Wanjiku Ngere ' Member- Audit Committee
V. CPA Benard Kiboi Gitonga Member - Principal Budget Officer
vi. Hon. Chege Duncan Githinji T Chairperson PIC/PAC

~vii.  Hon. Babu Juliana Mugure Vice- Chair- PIC/PAC

viii.  Hon. Wambugu King’ori Edinald ' Member- PIC/PAC

ix.  Hon.Mwangi James Gichuki ' Member- PIC/PAC

Vi
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Position

~Hon. leu1 Kalyam §5.muel

xi.  Hon. Samuel Wainaina Mathu  Member- PIC/PAIC
xii.  Hon, Wangari Esther Waithera '  Member- PIC/PAC
xiii.  Hon. Kithinji Lucy Kageni Member - PIC/PAC

“xiv.  Hon. Ngatia Naomi Muthoni " Member - PIC/PAC

f) Registered Offices
P.0. Box 720-20303
Assembly Chambers Building
OI' Kalou- Nairobi Highway
Ol' Kalou, Kenya

g) Fund Contacts
Telephone: (254) 743-079333
E-mail: clerk@assembly.nyandarua.go.ke
Website: www.nyandaruacountyassembly.go ke

h) Fund Bankers
Equity Bank Limited
OI’' Kalou Branch
P.0. Box 215-20303
Ol’ Kalou-Kenya

i) Independent Auditors
Auditor General
Office of the Auditor General
Anniversary Towers, University Way
P.0. Box 30084
GPO- 00100
Nairobi, Kenya

j) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.0. Box 40112
City Square 00200
Nairobi, Kenya

k) County Attorney/County Assembly Legal Advisor
The Nyandarua County Attorney
P.0. Box 721-20303
County Government of Nyandarua Headquarters
Ol' Kalou, Kenya

Vil

Me o P[C/PAC
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3. Board of Trustees

The board of trustees during the financial year consisted of:

Hon Stephen Wachira Waiganjo - Chairperson

- Board of Trustees

Hon. Stephen Wachira Waiganjo has served as the
Speaker of the Nyandarua County Assembly since

23rd September 2022.

In this capacity, he presides over Assembly
proceedings and chairs the County Assembly
Service Board, where he plays a critical role in the

administration of the County Assembly.

Before taking on the Speaker role, Hon. Waiganjo
was the Managing Partner at Wachira Waiganjo &
Company Advocates, where he demonstrated

exceptional legal acumen.

His expertise is further underscored by his
previous position as a Senior Legal Researcher at
Kithure Kindiki and Company Advocates, where
he deepened his legal knowledge and research

skills.

Hon. Waiganjo holds a Bachelor of Laws (LL.B)
degree from the University of Nairobi and a

Diploma in Law from the Kenya School of Law.

He also possesses a Certificate in Computer
Science and Information Technology, reflecting
his commitment to integrating technology into

legal practice.

Vil
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Emma Mwihaki Kibiro- Vice Chairperson
Ms. Emma Mwihaki Kibiro has been serving as a
member of the Nyandarua County Assembly
Service Board (CASB) since her inauguration on
23rd November 2022. The CASB is tasked with
overseeing and directing the administration of
various services within the Assembly, playing a
crucial role in its effective governance.

Ms. Kibiro is a distinguished scientific researcher
with extensive experience in her field. Her
expertise spans data management and
presentation, proposal development, and
scientific research consultancy, showcasing her
diverse skill set.

Prior to joining the CASB, Ms. Kibiro worked as a
Research Officer at the Nyandarua County
Assembly. She has also held the position of expert
reviewer at Vick Agricare and served as a
Research Scientist at the National Museums of
Kenya.

She holds a Master of Science degree in Mycology
from the University of Eldoret and a Bachelor of
Science degree in Microbiology from Moi
University. Currently, Ms. Kibiro is pursuing a
Bachelor of Laws (LL.B) degree at Mount Kenya
University and a Doctor of Philosophy (Ph.D.) in
Plant Pathology from the University of Eldoret.
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Charles Wahinya Wambui-Member

Mr. Charles Wahinya Wambui currently
serves as the Director of Finance and
Accounting at the Nyandarua County
Assembly. With an impressive 25-year
career in Public Finance, he brings a
wealth of experience and in-depth
expertise to his role, contributing
significantly to the financial management
and oversight of the Assembly.

Mr. Wahinya holds a Bachelor of
Commerce  degree, specializing in
accounting. He is also a Certified Public
Accountant (CPA), duly accredited by the
Institute of Certified Public Accountants of

Kenya (ICPAK).

Mr. Moses Kinyua Mbuthia-Member
Mr. Moses Kinyua Mbuthia currently

serves as a Senior Legal Counsel at the
Nyandarua County Assembly, where he
applies his extensive legal expertise to
support the institution's operations and
decision-making processes.

A distinguished advocate, Mr. Kinyua is
duly recognized by the High Court of
Kenya and is an esteemed member of the
Law Society of Kenya (LSK).

Mr. Kinyua holds a Bachelor of Laws
Degree (LLB) from Moi University.
Additionally, he holds a post-graduate
diploma from the Kenya School of Law

(KSL).
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Mr. John Kabue Kahinga-Member

Mr. Kahinga serves as a Senior Legal
Counsel at Nyandarua County Assembly.
He is an advocate of the High Court of
Kenya and a member of the Law Society of
Kenya (LSK).

He holds a Bachelor of Laws Degree (LLB)
from the University of Nairobi and a
diploma from the Kenya School of Law
(KSL).

Mr. Kahinga is also a Certified Public
Accountant (CPA).

X1
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4. Management Team

The management during the financial year consisted of:

% ‘*f

Gideon _ Mukiri _ Muchiri

Fund‘

Administrator.

Mr. Gideon Mukiri Muchiri serves as the
Clerk to the Nyandarua County Assembly, a
role in which he oversees the overall
administrative functions of the Assembly.
Prior to this, Mr. Mukiri held the position of ‘
Director of ICT and Corporate

Communications.

As a computer programmer, system analyst,
and software engineer, Mr. Mukiri brings a i
unique blend of  technical and |
administrative skills to his position. He
holds a Bachelor of Science degree in |
Information  Systems  from Laikipia

University and a Master’'s degree in

Business Administration (MBA) with a

specialization in strategic management.

Mr. Mukiri is a member of the Computer

Society of Kenya (CSK) and an associate

member of the Kenya Institute of
|

Management (KIM). i

|
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|

Charles Wahinya Wambui-Member |
Mr. Charles Wahinya Wambui currently:
serves as the Director of Finance and
Accounting at the Nyandarua County
Assembly. With an impressive 25-year
career in Public Finance, he brings a wealth |
of experience and in-depth expertise to his ‘
role, contributing significantly to the!

financial management and oversight of the |

Assembly. ‘

Mr. Wahinya holds a Bachelor of Commerce J
degree, specializing in accounting. He is also '
a Certified Public Accountant (CPA), duly |
accredited by the Institute of Certified

Public Accountants of Kenya (ICPAK).

X1
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5. Board/Fund Chairperson’s Report
It is my privilege to formally present, on behalf of the esteemed Board of Trustees, the

financial statements of the Nyandarua County Assembly Staff Car Loan and Mortgage
Fund for the year ending 30th June 2025. These statements provide a comprehensive
overview of the financial performance of the fund over the preceding year.

The establishment of the Nyandarua County Assembly Staff Car Loan & Mortgage Fund
was established by the County Assembly in compliance with the Regulations of 2015 and
in accordance with the provisions stipulated in the Public Finance Management Act of
2012.

Furthermore, it is worth noting that the fund's operations have been conducted in strict
adherence to all relevant regulatory frameworks and compliance standards,
demonstrating our unwavering commitment to transparency and accountability.

As we review these financial statements, it is with a shared sense of purpose and
responsibility towards the financial well-being of our staff members. The data presented
herein serves as a testament to our commitment to fiscal prudence and responsible
stewardship of the fund's resources.

[ express my deepest appreciation to all those who have played a role in upholding the
integrity and effectiveness of the Nyandarua County Assembly Staff Car Loan and
Mortgage Fund.

Sustainability

The primary focus of the Nyandarua County Assembly Staff Mortgage and Car Loan fund
is to underscore the imperative of guaranteeing not only the sustainability of its
investments but also fortifying its resource mobilization and financing capacities. This
endeavor is fueled by a steadfast commitment to securing the fund's continued
operational vitality.

In this vein, the fund has undertaken a comprehensive evaluation of the spectrum of
available financing instruments, aiming to identify those that promise robust, long-term
sustainability. Continually, the County Assembly Service Board has ensured annual
budgetary allocation to the fund, ensuring that funds are available to the staff.
Furthermore, it ensures that the staff advanced the funds can comfortably repay the

instalments, ensuring there is a revolving fund.

X1V
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These measures are poised to not only augment the fund's capacity for resource
mobilization but also enhance its financial standing, thereby safeguarding its continued
viability as a key financial entity within our esteemed organization.

Review of performance

The Nyandarua County Assembly Staff Car Loan and Mortgage Fund commenced its
operations with an initial capital injection from the County Assembly in the fiscal year
2015/16, amounting to Kes. 20 million. This sum was designated to serve as the seed
capital for the fund, operating on a revolving basis. Subsequently, the fund's capital base
has witnessed steady increase, with successive injections from the Assembly's budget,
calculated based on projected credit needs, available funds, and beneficiary repayments.
Specifically, in the fiscal year 2016/2017, the fund experienced a notable expansion,
accruing an additional Kes. 33,413,763. This growth trend continued, with the fund
receiving an infusion of Kes. 47,301,000 in the fiscal yecar 2017/2018, followed by a
further Kes. 20,000,000 in the fiscal year 2018/2019, Kes. 35,195,995 in the fiscal year
2019/2020, and Kes. 39,000,000 in the fiscal year 2020/2021.

Notably, the fund's momentum was sustained in the fiscal year 2021/2022, with a further
increase of Kes. 40,000,000. During the Financial Year, 2022/2023 the fund benefitted
from an injection amounting to Kes. 30,000,000 and a further Kes 30,500,000 in the
financial year 2023/2024. Further, during the year under review, a budgetary allocation
of Kes 46,167,574 was added to the fund. This strategic capital allocation approach has
yielded a cumulative revolving fund value of Kes. 341,578,332 as of the reporting date,
30th June 2025. The apparent fiscal prudence and astute capital management have been
instrumental in enhancing the fund's financial stature and ensuring its continued
effectiveness in serving the interests of its beneficiaries.

In the period under review, Nyandarua County Assembly Staff Car Loan and Mortgage
Fund reported an increase in Loan portfolio from Kes. 340,380,437 Million in the FY
2023/2024 to Kes. 383,360,633 Million in the FY 2024 /2025.

XV
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Future outlook

The anticipated trajectory for the Fund in the financial year 2025/2026 is marked by a
promising outlook. There is a concerted effort towards establishing a resilient and
sustainable financial entity, underpinned by a motivated and proficient workforce, as
well as fortified operational structures designed to elevate service delivery efficiency and
effectiveness.

Key focal points encompass the augmentation of internal capacities, the implementation
of streamlined processes, and the cultivation of a culture of excellence. These initiatives
collectively form the bedrock of the Fund's strategic approach, ensuring it remains
adaptable and responsive to evolving financial dynamics.

A budgetary allocation of Kes 40,000,000 has been set aside in the FY 2025/26 budget to
ensure continuity of the fund.

To this end, the Fund anticipates support from both the County Government and the
National Treasury. This collaborative endeavor is paramount in realizing the Fund's core
mandate and propelling it towards greater heights of impact within the Nyandarua
County Assembly's financial ecosystem. Through sustained cooperation, the Fund is
poised to make significant strides in fulfilling its mission and serving the interests of its

stakeholders effectively.

XVI
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Appreciation

| take this opportunity to extend my gratitude to all stakeholders, including the National
Treasury, County Assembly, management, staff and fellow trustees, for their unwavering
commitment and diligent oversight in managing the Nyandarua County Assembly Staff
Car Loan and Mortgage Fund. Their collective efforts have been instrumental in ensuring
the fund's prudent financial management and its continued contribution to the well-being

of our esteemed staff.

[ look forward to your continued support in the year 2025/2026.

Signed: ﬁm

q Hon Stephen Wachira Waiganjo
The Chairperson - Nvandarua County Assembly Staff Car Loan and Mortgage Fund

XVil
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6. Report of The Fund Administrator
It is my pleasure to present a report on the performance and management of the

Nyandarua County Assembly Staff Car Loan and Mortgage Fund for the financial year
ending 30th June 2025.

1. Budget Performance
The Fund had an approved budget revenue of Ksh. 58,023,139 for the financial year
under review. The actual receipts for the year were Ksh.57,183,986 representing 99%.
On the other hand, the budgeted expenditure amounted to ksh 51,777,574 while the
actual expenditure was ksh.75, 592, 163 representing a budget performance of 145%
Additionally, the fund committee managed to disburse loans totaling to Ksh.70,614,542.
During the year, the fund earned interest from exchange transactions amounting to
ksh.10,660,847 against the budgeted amount of 11,500,000, translating to 93% of the
budgeted amount.
2. Physical Progress and Achievements
Since its establishment, the Fund has made remarkable progress in supporting staff at the
County Assembly. Over the years, the Fund has disbursed Ksh 540,105,500 cumulatively,
benefiting 84 (Eighty-Four) employees. The outcomes of the programs are evident in the
improved living standards of the staff, as a significant number have been able to purchase
vehicles and build residential homes. Key achievements include:

*  9.5% of beneficiaries have completed mortgage repayments.,

« 11.9 % of staff now own vehicles financed through the car loan program.

« 100% repayment rate on smaller loan tranches, indicating the program’s
effectiveness and sustainability.

3. Program Implementation and Outcomes
The Fund successfully implemented the following key programs during the year:

e Car Loan Program: This program disbursed loans to 3 staff members, enabling
them to purchase vehicles. The initiative has improved transportation access for
staff, enhancing their mobility and productivity.

 Mortgage Program: The program provided housing loans to 23 staff members,
contributing to improved housing conditions and a higher quality of life.

« Both programs have been implemented effectively, with minimal defaults due to

the payroll deduction mechanism, ensuring seamless loan recovery.

X Vil
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4. Value-for-Money Achievements
The Fund has been able to deliver significant value to its beneficiaries while maintaining
cost efficiency. By utilizing direct payroll deductions, the Fund has minimized
administrative costs and reduced the risk of loan defaults.
5. Implementation Challenges and Strategic Outlook
While the Fund has recorded commendable progress, several challenges have hindered
the full realization of its strategic objectives:
o Budgetary Constraints: Reduced allocations and delays in exchequer releases in
the last financial year limited the Fund’s ability to meet increasing loan demand.
o Economic Uncertainty: The rising cost of living, increased statutory deductions
including affordable housing and Social Health Insurance Fund (SHIF) and
inflation have impacted the ability of some beneficiaries to fully repay the fund’s
instalments.
« Policy Shifts: Changes in financial regulations have necessitated revisions to
some of the Fund’s processes, resulting in delays in program execution.
6. Future Outlook
For the upcoming financial year, the Fund has a projected budget allocation of Ksh 40
million, which will be directed toward expanding the current programs. New initiatives
include:
« Digital Loan Application Platform: To improve accessibility and efficiency, the
Fund will launch an online platform for loan applications, reducing processing
times by 30%.
7. Risk Management Strategies
The Fund has implemented several risk management strategies to ensure its
sustainability:
« Creditworthiness Assessments: Enhanced vetting processes ensure that only
eligible staff with a good credit history are granted loans.
« Diversification of Programs: By offering a variety of loan products (car loans and
mortgages), the Fund mitigates the risk of over-reliance on a single program.
« Strict Loan Recovery Mechanisms: Payroll deductions ensure high repayment

rates and minimize default risks.

X1X
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8. Financial Performance

In the period under review, Kes. 46,167,574 was received as an appropriation from the
annual budget of Nyandarua County Assembly. The revolving fund stood at Kes.
341,578,332 in the FY 2024/2025. In the period under review, the Management
disbursed new loans valued at Kes. 70.6 million as compared to Kes. 57.4 Million in the

previous year and consequently increasing the number of beneficiaries to Eighty Four.

Principal loan repayment from beneficiaries amounted to Kes. 21.5 million. while at the
period end, the Fund had outstanding loans valued at Kes. 383.25 million and Kes.

577,424 cash balance.

CAR LOAN AND MORTGAGE FUND ANALYSIS

383257586

400000000 336411807.6
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PRINCIPAL REPAYMENTS OUTSTANDING LOANS CASH BALANCE

The period was a good in general with no political wrangles. Good progress was made
and the momentum has been created to enable the fund continue on a trajectory into
prosperity. We have identified gaps and areas to improve on in the subsequent years.
Finally, we are confident that the Fund will sustain the impressive performance to the
future which is prerequisite in meeting its goals and objectives of providing affordable
loan products to the staff

[ take this opportunity to thank the board of trustees for their support. [ would also want
to thank all staft who we have worked hand in hand to ensure that Nyandarua County
Assembly Staff Car Loan and Mortgage fund achieves its mission.

In conclusion, the Nyandarua County Assembly Staff Car Loan and Mortgage Fund

remains committed to providing financial support to staff while maintaining a robust and

XX
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sustainable operation. We look forward to another year of growth and success, with
continued improvements in service delivery and the introduction of innovative programs

that will further benefit our staff and the broader community.

Signed: ; i E

Gideon Mukiri Muchiri
Clerk Nyandarua County Assembly
Fund Administrator.

XX1
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7. Statement of Performance Against the County Fund’s Predetermined
Objectives

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end

of each financial year, the accounting officer when preparing financial statements of each
County Government entity Government entities in accordance with the standards and
formats prescribed by the Public Sector Accounting Standards Board includes a
statement of the county government entity’s performance against predetermined
objectives.

The key development objectives of the Fund as per the strategic plan for the period 2022
- 2027 are to:

a) To institutionalize employee welfare and wellness support programme

Progress on attainment of Strategic development objectives
Below we provide the progress on attaining the stated objectives:

' Institutional To Available staff | Budgetary In FY 24/25

| Capacity | institutionalize | car loan and | allocation the allocation

k “employee mortgage for staff car

“ ~welfare and | scheme loan and

‘ - wellness mortgage was

! ' support Kes.

‘? 46,167,574

‘ | million which
was absorbed
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8. Corporate Governance Statement
Environmental and Sustainability Reporting
Corporate social responsibility is an integral part of the Nyandarua County Assembly

Staff Car Loan and Mortgage Fund. The fund respects the interests of its stakeholders -
our customers, suppliers and the wider community and we actively seek opportunities
both to improve the environment and to contribute to the well-being of the
communities around us.

Whereas the fund was not engaged in any corporate social responsibility activities
during the period under review, we are looking forward to getting involved more in
these and other areas, and the management team has been tasked with coming up with
more CSR ideas.

The Nyandarua County Assembly Staff Car Loan and Mortgage Fund operates with a
robust governance framework to ensure efficiency, transparency, and accountability.
Below are the key components of the corporate governance practices during the
financial year:

Board/Trustee Meetings and Attendance
During the year under review, the Board of Trustees held 10 formal meetings. The

attendance record of each member was as follows:
a. Hon. Stephen Wachira Waiganjo (Chairperson) - Attended 8/10 meetings
b. Ms. Emma Mwihaki Kibiro (Vice Chairperson) - Attended 7/10 meetings
c. Mr. Charles Wahinya Wambui (Member) - Attended 9/10 meetings
d. Mr. John Kabue Kahinga (Member) - Attended 9/10 meetings
e. Mr. Moses Kinyua Mbuthia (Member) - Attended 8/10 meetings
f. Mr. Gideon Mukiri Muchiri (Fund Administrator) - Attended 10/10 meetings

Succession Plan
The Fund is governed by the provisions of the Nyandarua County Assembly Staff Car Loan

and Mortgage Act of 2019. In this regard, it has instituted a clear succession plan to ensure
leadership continuity. The plan focuses on identifying internal talent and providing
necessary training to prepare future leaders. It also includes a procedure for immediate
replacements in case of any sudden departures from key positions.

Board/Trustee Charter
The Board of Trustees operations are guided by the Nyandarua County Assembly Staff

Car Loan and Mortgage Regulations, which outline its role in oversecing the
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administration of the fund, ensuring adherence to the Public Finance Management Act,
2012, and the Salaries and Remuneration Commission guidelines.

Appointment and Removal of Trustees
Trustees are appointed by the Nyandarua County Assembly Service Board in line with the

regulations governing public funds and the Nyandarua County Assembly Staff Car Loan
and Mortgage Regulations. Removal of trustees follows a structured process that involves
assessment of performance and compliance with ethical standards. Grounds for removal
include conflicts of interest, ethical violations, or failure to fulfil fiduciary responsibilities.

Roles and Functions of the Board/Trustee
The primary function of the Board of Trustees is to provide strategic oversight and

ensure prudent management of the fund. This includes:
a) Approving fund disbursements and ensuring proper accounting.
b) Monitoring loan repayment processes.
c) Overseeing investment strategies to ensure long-term sustainability of the fund.

Induction and Training
New trustees undergo an induction process to familiarize themselves with the fund’s

operations, policies, and legal framework. Continuous professional development sessions
arc held to ensure that all members are updated on financial governance best practices.

Board and Member Performance
The Board’s performance is evaluated annually based on participation in board meetings,

adherence to governance guidelines, and contributions to the fund's strategic goals.
Members who fail to meet performance expectations are required to undergo remedial
training.

Conflict of Interest
The fund maintains a strict conflict-of-interest policy. Trustees are required to declare

any potential conflicts before deliberating on matters where they have a personal or
financial interest.

Remuneration
Board members allowances are aligned with the Salaries and Remuneration Commission

(SRC) guidelines.

Ethics and Conduct
A governance audit is conducted annually to ensure that the Board complies with ethical

standards. Trustees are required to adhere to a code of conduct, which promotes

transparency, accountability, and integrity.
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9. Management Discussion and Analysis

Financial Performance Overview

During the financial year, the Nyandarua County Assembly Staff Car Loan and Mortgage
Fund reported significant progress in disbursing loans, with a total of Ksh 70.6 million
issued. This reflects a 4.72% increase from the previous year’s Ksh 57.4 million, the fund’s
revolving capital reached Ksh 341.58 million, highlighting the fund’s stability.
The principal loan repayments from beneficiaries amounted to Ksh 21.5 million, and the
fund's outstanding loan portfolio stood at Ksh 383.2 million by the end of the financial
year.

Key Projects and Investment.

Key projects undertaken during the year include:

1. Improvement of Loan Disbursement Systems: Streamlined the loan application and
disbursement process through a structured first-come, first-served approach, ensuring
timely processing and enhanced efficiency in service delivery.

2. Stakeholder Engagement: Continued collaboration with financial institutions,
ensuring favorable terms for both car loans and mortgages.

Risk Management

Future funding for the Fund could face reductions due to County Assembly budgetary
constraints, affecting the ability to allocate sufficient resources for car loans and
mortgages.

Mitigation Measures:

e The Fund is exploring investment in low-risk financial instruments to generate
additional income beyond County Assembly appropriations.

e« The Fund management is engaged in continuous dialogue with the County
Assembly to highlight the importance of maintaining consistent funding levels for
employee welfare initiatives, even in times of financial austerity.

o Delayed disbursements from the exchequer could disrupt the timely provision of
loans and mortgages to eligible employees, potentially causing financial stress
among beneficiaries and operational challenges for the Fund.

e The Fund is building a reserve of liquid assets to maintain its ability to disburse
loans even in the event of delayed exchequer funding. This ensures that the fund

can continue operating without immediate reliance on incoming disbursements.
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« Implementing a staggered loan approval and disbursement schedule, prioritizing
the most urgent cases first, to manage cash flow better in times of delayed
exchequer disbursements.

» Regular communication with the County Treasury and relevant stakeholders to
advocate for timely disbursements, ensuring that the fund's financial obligations
are met as scheduled.

o Transparent communication with beneficiaries about potential delays and
expected timelines for loan processing, minimizing uncertainty and maintaining
trust during times of delayed funding.

Compliance and Regulatory Requirements
The fund maintained full compliance with statutory requirements, including annual

audits by the Office of the Auditor General. There were no material arrears in statutory

or financial obligations.
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10.Environmental and Sustainability Reporting

i.  Sustainability Strategy and Profile
The Nyandarua County Assembly Staff Car Loan and Mortgage Fund recognize the
importance of sustainability in its operations. The fund aims to continue growing its loan
portfolio while ensuring that its financial activities contribute to the sustainable
development of the County’s workforce.
The Fund's management is keen on aligning its operations with international best
practices, particularly on social responsibility and environmental sustainability. Key
efforts include:
- The fund is transitioning to digital record-keeping and communication to reduce paper
waste.
- Focus on long-term sustainability through investment in low-risk financial
instruments.
Environmental Performance
The fund has committed to reducing its carbon footprint by minimizing paper use and
adopting eco-friendly practices in the workplace. There is an ongoing initiative to
ensure that all vehicles purchased through the car loan program comply with modern
fuel efficiency standards.
Employee Welfare
Car loans and mortgages are fairly distributed to all eligible employees, in accordance
with the Staff Car Loan and Mortgage regulations.
Marketplace Practices
Responsible Competition: The fund practices responsible financial governance, avoiding
any unethical engagements in the financial markets.
Supply Chain Relations: The fund honours contracts with suppliers who include land and
car owners/sellers and ensures timely payments, promoting good business practices.
Product Stewardship: The fund takes measures to ensure that its loan products are
transparent and beneficial to staff without hidden charges.
Corporate Social Responsibility and Community Engagement
While the fund does not engage directly in CSR, it contributes to the community by
providing staff with opportunities to own homes and vehicles, improving their quality of

life.
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11.Report of The Trustees

The Trustees submit their report together with the audited financial statements for the
year ended 30th June 2025 which show the state of the Fund affairs.

Principal activities

The principal activity of the Fund is to provide financing to the members of staff to

purchase cars for personal use and build or renovate residential houses.

Results

The results of the Fund for the year ended 30th June 2025 are set out on pages 11 to 28.
Trustees

The members of the Board of Trustees who served during the year are shown on page 4.

There were changes in the Board during the period under review.
Auditors

The Office of the Auditor General is responsible for the statutory audit of the Fund in

accordance with Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

?Signed: M
Date: 7 ‘ | (A‘LAS

Stephen Wachira Waiganjo
Chairperson of the Fund Administration Committee
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12.Statement of Management's Responsibilities

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Administrator of a County Public Fund shall prepare financial
statements for the Fund in accordance with the standards and formats prescribed by the
Public Sector Accounting Standards Board.

The Clerk of the County assembly who is the administrator of the Nyandarua Staff Car Loan
and Mortgage Fund is responsible for the preparation and presentation of the Fund’s
financial statements, which give a true and fair view of the state of affairs of the Fund for
and as at the end of the financial year ended on June 30, 2025. This responsibility includes:
(i) maintaining adequate financial management arrangements and ensuring that these
continue to be effective throughout the reporting period; (ii) maintaining proper
accounting records, which disclose with reasonable accuracy at any time the financial
position of the Fund; (iii) designing, implementing and maintaining internal controls
relevant to the preparation and fair presentation of the financial statements, and ensuring
that they are free from material misstatements, whether due to error or fraud; (iv)
safeguarding the assets of the Fund; (v) selecting and applying appropriate accounting
policies; and (vi) making accounting estimates that are reasonable in the circumstances.
The Administrator of Nyandarua County Assembly Staff Car Loan and Mortgage Fund
accepts responsibility for the Fund’s financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS),
and in the manner required by the PFM Act, 2012 The Administrator is of the opinion that
the Fund’s financial statements give a true and fair view of the state of Fund’s transactions
during the period ended June 30, 2025, and of the Fund'’s financial position as at that date.
The Administrator further confirm the completeness of the accounting records maintained
for the Fund, which have been relied upon in the preparation of the Fund’s financial
statements as well as the adequacy of the systems of internal financtal control.

In preparing the financial statements, the Administrator of the Nyandarua County
Assembly Staff Car Loan and Mortgage Fund has assessed the Fund’s ability to continue as
a going concern and disclosed, as applicable, matters relating to the use of going concern
basis of preparation of the financial statements. Nothing has come to the attention of the
Administrator to indicate that the Fund will not remain a going concern for at least the next
twelve months from the date of this statement.

Approval of the financial statements

The Fund’s financial statements were approved by the Board on _ 2025 and
signed on its behalf by:

STV

Administrator of the County Assembly Staff Car Loan and Mortgage Fund
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REPORT OF THE AUDITOR-GENERAL ON NYANDARUA COUNTY ASSEMBLY
STAFF CAR LOAN AND MORTGAGE SCHEME FUND FOR THE YEAR ENDED
30 JUNE, 2025

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

Report of the Auditor-General on Nyandarua County Assembly Staff Car Loan and Mortgage Scheme Fund for the
vear ended 30 June, 2025



REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Nyandarua County Assembly
Staff Car Loan & Mortgage Scheme Fund set out on pages 1 to 31, which comprise of
the statement of financial position as at 30 June, 2025 and the statement of financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nyandarua County Assembly Staff Car Loan and
Mortgage Scheme Fund as at 30 June, 2025 and of its financial performance and its cash
flows for the year then ended, in accordance with the International Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012, the County Governments Act, 2012 and the Public Finance Management
(Nyandarua County Assembly (Stafffy Car Loan and Mortgage Scheme Fund)
Regulations, 2021.

Basis for Qualified Opinion
1. Receivables from Exchange Transactions

The financial statement reflects an amount of Kshs.383,360,633 as total receivables from
exchange transaction as disclosed in Note 18. The balance includes current portion of
loan repayment of an amount of Kshs.26,811,369 and long-term loan repayment due of
Kshs.356,549,264. However, verification of the total receivables from exchange
transaction taking into account the opening balance of Kshs.340,380,437, outstanding
interest receivable of Kshs.937,577, disbursement of loans during the year amounting to
Kshs.70,614,542, proceeds from loan principal repayments received during the year of
an amount of Kshs.21,515,452 as disclosed in the statement of cashflow results to closing
balance of Kshs.390,417,104 which differs with the reported closing balance of
Kshs.383,360,633 by unreconciled variance of Kshs.7,056,471.

In the circumstances, the accuracy and completeness of the total receivables from
exchange transaction balance of Kshs.383,360,633 could not be confirmed.

2. Undisclosed Fringe Benefit Tax

Review of the County Assembly records revealed a total amount of Kshs.12,225,233 was
paid as fringe benefit tax on behalf of the staff car loan and mortgage scheme fund.

Report of the Auditor-General on Nyandarua County Assembly Staff Car Loan and Mortgage Scheme Fund for the
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However, the figure has not been disclosed in the statement of financial performance for
the year as revenue and expenditure. Further, there was no provision for unpaid fringe
benefits tax disclosed in the financial statement as trade and other payables.

In the circumstances, the accuracy and completeness of revenue, expenditure and trade
and other payables could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Nyandarua County Assembly Staff Car
Loan and Mortgage Scheme Fund Management in accordance with ISSAI 130 on the
Code of Ethics. | have fulfilled other ethical responsibilities in accordance with the ISSAI
and in accordance with other ethical requirements applicable to performing audits of
financial statements in Kenya. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, | have determined that there are no
other key audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Audit Matters

In the prior years’ audit reports, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of Internal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Fund in 2024/2025 revealed that the matters on Un-Reconciled
Receipts and Payments and Unsupported Trade and Other Payables remained
unresolved.

Other Information

The Management is responsible for the Other Information set out on page i to xxix which
comprise of Key Entity Information and Management, Board of Trustees, Management
Team, Chairman’s Statement, Report of the Fund Administrator, Statement of
Performance against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Trustees, Statement of Management Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Nyandarua County Assembly Staff Car Loan and
Mortgage Scheme Fund financial statements, my responsibility is to read the Other
Information and in doing so, consider whether the Other Information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. If based on the work | have performed, |
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conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
Non-Compliance with Fund Regulations

Review of loan disbursement documentations relating to an amount of Kshs.47,821,399
disbursed to various staff for development of land including construction of perimeter wall,
installation of electric fence, landscaping, drilling of boreholes and installation of cabro
blocks among others revealed that Management did not attach supporting evidence in
respect of the proposed developments before disbursement of funds. The documents
required includes bills of quantities, supplier proforma invoices and permits from the
county government for drilling of boreholes among others to confirm that the loans
disbursed were utilized for the intended purpose. This is contrary to Regulation 4 of the
Public Finance Management (Nyandarua County Assembly Staff Mortgage Scheme
Fund) Regulations, 2021.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Fund’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Fund'’s financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIs). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
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and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

S
FCP%@, CBS

AUDITOR-GENERAL

Nairobi

18 November, 2025
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14.Statement of Financial Performance for the Year Ended 30th June 2025

Revenue from non-exchange
transactions
Public contributions and donations . =
Transters from the County Government =
Fines, penalties and other levies - -
Revenue {rom exchange transactions
[nterest income -
e 9 10,660,847 9,590,629
Other income
Total revenue -
10,660,847 9,590,629
Expenses
Fund administration expenscs
wid adminisiation expensss 12 4977.621 3,027,910
General expenses - -
Finance costs - -
104,551
Total expenses
P 4,977,621 3,132,461
Other gains/losses
Gain/loss on disposal of assets - -
Surplus/(deficit) for the period
plus/(deficit) p 5.683.226 6.458,168

The accounting policies and explanatory notes to these financial statements form an integral

part of the financial statements. The entity financial statements were approved on

7("2()2'3 and signed by:

Gideon Mukiri Muchiri

Administrator of the Fund

Charles Wahinya Wambui

Fund Accountant
ICPAK Member Number: 8772
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15.Statement of Financial Position As at 30th June 2025

Assets

Current assets

Cash and cash equivalents

377,424

Current portion of long-term
receivables from exchange
transactions

Accrued Income

26.811.369

23,502,074

898,234

Overpaid loans
Receivables from Non-Exchange
Transactions

155,004

27,388.793

24,910,877

Non-current assets

Property, plant and equipment

Intangible asscts

Long term receivables from
exchange transactions

356,549,264

316,878,363

Total assets

383,938,057

341,789,240

Liabilitics

Current liabilities

Trade and other payables from
exchange transactions

Current Portion of Borrowings
- Loan Owings

12,403,218

Current portion of borrowings

Employee benefit obligations

Non-current liabilities

9



Nyandarua County Assembly staff car loan and mortgage scheme fund rcpm ts and financial
Statements for the year ended June 30, 2025

Non-current employee benefit
obligation

Long term portion of
borrowings

I'otal liabilitics 2.4

‘>
')l
'Jl
‘we

22,137,513

Net assets

371,502,526

319,651,727

Revolving Fund

341,578,332

295,410,758

Reserves

Accumulated surplus

29924194

24,240,968

Total net assets and liabilities

371,502,526

319,651,726

The accounting policies and explanatory notes to these financial statements form an integral
part of the financial statements. The entity financial statements were approved on
......... 7. )41 ....2025 and signed by:

Gideon Mukiri Muchiri
Administrator of the Fund

Charles Wahinya Wambui
Fund Accountant
ICPAK Member Number: 8772
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16.Statement of Changes in Net Assets for the year ended 30th June 2025

Balance as at 1 July 2023 264910758 | 17,782,799 | 282,693,557 |
Surplus/(deficit) for the period | B - 6458169 | 6,458,169
Funds received during the year 30.500,000 30,500,000

Revaluation gain - - -
Balance as at 30 Junc 2024 295,410,758 - 24,240,968 319,651,726
Balance as at 1 July 2024 295,410,758 - 24,240,968 319,651,726
Surplus/(deficit) for the period - 5,683,226 5,683,226
;:J:Ids receivable during the 46.167.574 i 46,167,574
Transters -
Revaluation gain/Loss (Cu 7 —‘“_ B )
Grant)

Balance as at 30" June 2025 341,578,332 - 29,924,194 371,502,526

The accounting policies and explanatory notes to these financial statements form an integral

part of the financial statements. The entity financial statements were approved on

71"202‘3 and signed by:

Gideon Mukiri Muchiri
Administrator of the Fund

Charles Wahinya Wambui
Fund Accountant
ICPAK Member Number:8772
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17.Statement of Cash Flows for The Year Ended 30th June 2025

=k

Cash flows from operating activities

Receipts -
Public contributions and donations

Transfers from the County Government

Interest received 9 9,723,270 9,590,629

Receipts from other operating activitics | - -

Total Receipts ‘ 9,723,270 9,590,629

Payments

Fund administration expenses \ 12 (4,987.458) (3,027,910)

General expenses | -

Transfers to Other Government Entities ‘ -

Finance cost - (104,551)

Total Payments (4,987,458) (3,132,461)

Adjusted for: ;

Increase/(Decrease) in Insurance 25 (1,582.,438) (4,535,332)

Current Accrued Pricipal Repayments (475,248)

Total - 3,153,374 1,447,588

Net cash flows from operating activities J

Cash flows from investing activities 1

Purc.hasc of property, plant, cquipment ‘T K \
andintangibleassets =~ 0 0 0o @@ | I

Proceeds from sale of property, plant and |

equipment ' ;

Proceeds from loan principal repayments | 21,515,452 22,836,477

Loan disbursements paid out [ (70,614,542) (57,455,498)

Net' c.a.sh flows used in investing | (49.099.090) (34,619,021)

activities

Cash tlows from financing activities

Proceeds from revolving fund receipts 7 46,167,574 30,500,000

Additional borrowings
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Repayment of borrowings - -

Nel_ c.as.sh flows used in financing ‘\ 46,167,574 30,500,000
activities
Net mcre.ase/(de‘crease) in cash and ] 221,858 (2.671.433)
cash gq_mvalcnts l N
Cash and cash equivalents at 1 July 2024 17 355,566 3,026,998

. " o |
Cash and cash equivalents at 30th June | 577.424 355,565
2025 |17

The accounting policies and explanatory notes to these financial statements form an integral

part of the financial statements. The entity financial statements were approved on

.................... 7{"2025 and signed by:
Gideon Mukiri Muchiri Charles Wahinya Wambui
Administrator of the Fund Fund Accountant

ICPAK Member Number: 8772

6
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18.Statement Of Comparison of Budget and Actual Amounts for the year 2024/2025

| E&%‘ﬁfz‘"‘f youers. tom K | 355565 355,565 355,565
Revenue ;T N i - -

Public contributions and ‘
donations | ) i i ) )

' Transfers from County Govt. 1 46.167,574 46,167,574 46,167,574 = 100%,
Intaest gome=Carans. | 4y soa0g 11,500.000 | 10,660,847 839,153 93%
Mortgage |

|
Total income l 57,667,574 355,565 58,023,139 57,183,986 839,153 99%
|

_ Expenses |

" Loan Disbursement 46,167,574 355.565 46,523,139 70,614,542 (24.091.403) 152%

| Fund administration expenses | 5.500.000 5.500.000 4.977.621 522379 %

. General expenses ‘ ' - - -

| Finance cost ~ 110,000 110,000 - 110.000 0%

' Total expenditure | 51,777,574 355,565 52,133,139 75,592,163 (23.459,024) 145%

_ Surplus for the period 5,890,000 - 5,890,000 (18,408,177) 24,298,177
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Budget notes

1. The surplus as reflected above differs from the surplus reflected in the statement of financial performance as the above
budget and consists of items not considered as incomes under IPSAS accrual basis. These include exchequer receipts and the
loans disbursed.

2. The accounting policies and explanatory notes to thes&ﬁnancial statements form aryintegral part of the financial statements.

The entity financial statements were approved on ..[.....J\NoJiwsp @1 ..... 2025 and sgned by:
R T BeEERR R OANS, l"“'-- L as
Gideon Mukiri Muchiri Charles Wahinya Wambui
Administrator of the Fund Fund Accountant

ICPAK Member Number: 8772

Budget Reconciliation

urlus as pr Statement flget Actual 8.48.77)

1 | Proceeds from loan principal repayments 21,515,452
2 | Acrued Income (937,577)
3 | Insurance Paid during the year (1,582,438)
4 | Accrued administration Expense (9,837)
Total 577,423
Cash and cash equivalents at 30th June 2025 577,424
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19.Notes to the Financial Statements

Significant Accounting Policies

1. General Information
Nyandarua County Assembly Staff Car loan and Mortgage Fund was incorporated/ established

under the PFM Act on 30 April 2016 and it's regulated by Nyandarua County Assembly Car

loan and Mortgage regulations and Salaries and Remuneration Commission circulars.

2. Statement of compliance and basis of preparation

The Fund’s financial statements have been prepared in accordance with and comply with

International Public Sector Accounting Standards (IPSAS). The financial statements are

presented in Kenya shillings, which is the functional and reporting currency of the Fund. The

accounting policies have been consistently applied to all the years presented. The financial

statements have been prepared on the basis of historical cost, unless stated otherwise. The

cash flow statement is prepared using the direct method. The financial statements are

prepared on accrual basis.

3. Adoption of new and revised standards

(i) New and amended standards and interpretations in issue but not yet effective
in the year ended 30 June 2025

There were no new and amended standards issued in the financial year.

standard

IPSAS 43

Effective date and ifupa
Applicable 15t January 2025
The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees and
lessors provide relevant information in a manner that faithfully represents those
transactions. This information gives a basis for users of financial statements to
assess the effect that leases have on the financial position, financial performance
and cashflows of an Entity.

The new standard requires entities to recognise, measure and present information
on right of use assets and lease liabilities.

IPSAS 44: Non-
Current Assets
Held for Sale
and

Applicable 15t January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the
lower of carrying amount and fair value less costs to sell and the depreciation of
such assets to cease and:
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Discontinued
Operations

Assets that meet the criteria to be classified as held for sale to be presented
separately in the statement of financial position and the results of discontinued
operations to be presented separately in the statement of financial performance.

IPSAS 45-
Property Plant
and
Equipment

Applicable 15t January 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45 has
additional guidance/ new guidance for heritage assets, infrastructure assets and
measurement. Heritage assets were previously excluded from the scope of [PSAS
17 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised
as assets if they meet the criteria in the standard. [PSAS 45 has an additional
application guidance for infrastructure assets, implementation guidance and
illustrative examples. The standard has clarified existing principles e.g valuation of]
land over or under the infrastructure assets, under- maintenance of assets and
distinguishing significant parts of infrastructure assets.

IPSAS 46
Measurement

Applicable 15 January 2025
The objective of this standard was to improve measurement guidance across IPSAS
by:
i.Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under
which they should be used.
ii.Clarifying transaction costs guidance to enhance consistency across
IPSAS;
iii.,Amending where appropriate guidance across IPSAS related to
measurement at recognition, subsequent measurement and
measurement related disclosures.
The standard also introduces a public sector specific measurement bases called the
current operational value.

[PSAS 47-
Revenue

Applicable 15t January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS 11
Construction contracts and IPSAS 23 Revenue from non- exchange transactions.
This standard brings all the guidance of accounting for revenue under one
standard. The objective of the standard is to establish the principles that an entity
shall apply to report useful information to users of financial statements about the
nature, amount, timing and uncertainty of revenue and cash flow arising from
revenue transactions.

IPSAS 48-
Transfer
Expenses

Applicable 15 January 2026

The objective of the standard is to establish the principles that a transfer provider
shall apply to report useful information to users of financial statements about the
nature, amount, timing and uncertainty of expenses and cash flow arising from
transfer expense transactions. This is a new standard for public sector entities
geared to provide guidance to entities that provide transfers on accounting for such
transfers.
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IPSAS 49- Applicable 15t January 2026

Retirement The objective is to prescribe the accounting and reporting requirements for the
Benefit Plans | public sector retirement benefit plans which provide retirement to public sector
employees and other eligible participants. The standard sets the financial
statements that should be presented by a retirement benefit plan.

IPSAS 50: Applicable 15 January 2027
Exploration The objective of this Standard is to specify the financial reporting for the
For & exploration for and evaluation of mineral resources. The Standard requires:

Evaluation of
Mineral
Resources

i.  Limited improvements to existing accounting practices for exploration and
evaluation expenditures.

ii.  Entities that recognize exploration and evaluation assets to assess such
assets for impairment in accordance with this Standard and measure any
impairment in accordance with IPSAS 26.

iii.  Disclosures that identify and explain the amounts in the entity’s financial
statements arising from the exploration for and evaluation of mineral
resources and help users of those financial statements understand the
amount, timing and certainty of future cash flows from any exploration
and evaluation assets recognized.

N/A

(i) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year under
review.

4) Summary of Significant Accounting Policies
a) Revenue recognition

i. Revenue from non-exchange transactions
Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at
fair value and recognized on obtaining control of the asset (cash, goods, services and property)
if the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the entity and can be measured reliably.

ii. Revenue from exchange transactions



Nyandarua County Assembly staff car loan and mortgage scheme fund reports and financial
Statements for the year ended June 30, 2025

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset’s
net carrying amount. The method applies this yield to the principal outstanding to determine
interest income each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder’s or the Entity’s
right to receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a
straight-line basis over the lease terms and included in revenue.

b) Budget information

The original budget for 'Y 2024 /2025 was approved by the County Assembly on 11 June 2024
Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specificapprovals from the appropriate authorities. There were no additional
appropriations to the original budget during the year.

The entity’s budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classification based on the nature of expenses in the statement of financial
performance, whereas the budget is prepared on a cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and
actual amounts, prepared on a comparable basis to the approved budget, is then presented in
the statement of comparison of budget and actual amounts.

In addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classificaticn schemes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement
of comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under table 18 of these financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
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recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

a) Intangible Assets
Intangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets,
excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite.

b) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at
the time that cost is incurred if the recognition criteria are met and excludes the costs of day-
to-day maintenance of an investment property. Investment property acquired through a non-
exchange transaction is measured at its fair value at the date of acquisition. Subsequent to
initial recognition, investment properties are measured using the cost model and are depreciated
over an xx-year period or investment property is measured at fair value with gains and losses
recognised through surplus or deficit.(entity to amend appropriately) Investment properties
are derecognized either when they have been disposed of or when the investment property is
permanently withdrawn from use and no future economic benefit or service potential is
expected from its disposal. The difference between the net disposal proceeds and the carrying
amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Summary of Significant Accounting Policies (Continued)
c) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting and a new impairment model
for financial assets. The entity does not have any hedge relationships and therefore the new
hedge accounting rules have no impact on the Company’s financial statements. (amend as
appropriate). A financial instrument is any contract that gives rise to a financial asset of one
entity and a financial liability or equity instrument of another entity. At initial recognition, the
entity measures a financial asset or financial liability at its fair value plus or minus, in the case
of a financial asset or financial liability not at fair value through surplus or deficit, transaction
costs that are directly attributable to the acquisition or issue of the financial asset or financial
liability.

(%)
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Financial assets
Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity or fair value through surplus and deficit on the basis of both the
entity’s management model for financial assets and the contractual cash flow characteristics
of the financial asset. A financial asset is measured at amortized cost when the financial asset
is held within a management model whose objective is to hold financial assets in order to
collect contractual cash flows and the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of principal and interest on the principal
outstanding. A financial asset is measured at fair value through net assets/ equity if it is held
within the management model whose objective is achieved by both collecting contractual
cashflows and selling financial assets and the contractual terms of the financial asset give rise
on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding. A financial asset shall be measured at fair value through surplus
or deficit unless itis measured at amortized cost or fair value through net assets/ equity unless
an entity has made irrevocable election at initial recognition for particular investments in
equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument
that is subsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income from
these financial assets is included in finance income using the effective interest rate method.
Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the
financial assets, where the assets’ cash flows represent solely payments of principal and
interest, are measured at fair value through net assets/ equity. Movements in the carrying
amount are taken through net assets, except for the recognition of impairment gains or losses,
interest revenue and foreign exchange gains and losses which are recognized in
surplus/deficit. Interest income from these financial assets is included in finance income using
the effective interest rate method.
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Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net
assets/ equity are measured at fair value through surplus or deficit. A business model where
the entity manages financial assets with the objective of realizing cash flows through solely
the sale of the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair vaiues less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the
year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss (‘ECL’) associated
with its financial assets carried at amortized cost and fair value through net assets/equity. The
entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and
significant judgments made by management in determining the expected creditloss (ECL) are
set out in Note xx.

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for
financial liabilities measured through profit or loss.

d) Inventories
Inventory is measured at cost upon initial recognition. To the extent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost of the
inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted
for, as follows:

» Raw materials: purchase cost using the weighted average cost method

» Finished goods and work in progress: cost of direct materials and labour and a proportion
of manufacturing overheads based on the normal operating capacity, but excluding
borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for
a nominal charge, that class of inventory is measured at the lower of cost and current
replacement cost.Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make
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the sale, exchange, or distribution. Inventories are recognized as an expense when deployed
for utilization or consumption in the ordinary course of operations of the Entity.

e) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as
a result of a past event, it is probable that an outflow of resources embodying economic
benefits or service potential will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation. Where the Entity expects some or all of a
provision to be reimbursed, for example, under an insurance contract, the reimbursement is
recognized as a separate asset only when the reimbursement is virtually certain. The expense
relating to any provision is presented in the statement of financial performance net of any
reimbursement.

f) Social Benefits
Social benefits are cash transfers provided to i) specific individuals and / or households that
meect the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of
society as a whole. The entity recognises a social benefit as an expense for the social benefit
scheme at the same time that it recognises a liability. The liability for the social benefit scheme
is measured at the best estimate of the cost (the social benefit payments) that the entity will
incur in fulfilling the present obligations represented by the liability.

g) Contingent liabilities
The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset
whose existence is contingent on the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Entity in the notes to the financial
statements. Contingent assets are assessed continually to ensure that developments are
appropriately reflected in the financial statements. If it has become virtually certain that an
inflow of economic benefits or service potential will arise and the asset’s value can be
measured reliably, the asset and the related revenue are recognized in the financial statements
of the period in which the change occurs.

h) Nature and purpose of reserves
The Entity creates and maintains reserves in terms of specific requirements. Entity to state the
reserves maintained and appropriate policies adopted.

i) Changes in accounting policies and estimates
The Entity recognizes the effects of changes in accounting policy retrospectively. The effects
of changes in accounting policy are applied prospectively if retrospective application is
impractical.

16
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j} Employee benefits - Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into
a separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating
to employee service in the current and prior periods. The contributions to fund obligations for
the payment of retirement benefits are charged against income in the year in which they
hecome payable.

Defined benefit pians are post-employment benefit plans other than defined-contribution
plans. The defined benefit funds are actuarially valued tri-annually on the projected unit credit
method basis. Deficits identified are recovered through lump sum payments or increased
future contributions on proportional basis to all participating employers. The contributions
and lump sum payments reduce the post-employment benefit obligation.

k) Foreign currency transactions
Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applying the exchange rate
on that date. Exchange differences arising from the settlement of creditors, or from the
reporting of creditors at rates different from those at which they were initially recorded
during the period, are recognized as income or expenses in the period in which they arise.

1) Borrowing costs
Borrowing costs are capitalized against qualifying asscts as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is
being acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

m) Related parties »
The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

n) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on
call and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not surrendered or accounted for at
the end of the financial year.
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o) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.
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Summary of Significant Accounting Policies (Continued)

5) Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and estimates
could resultin outcomes that require a material adjustment to the carrying amount of the asset
or liability affected in future periods.

State all judgements, estimates and assumptions made e.g.
a) Estimates and assumptions -

The key assumptions concerning the future and other key sources of estimation uncertainty
at the reporting date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year, are described below.
The Entity based its assumptions and estimates on parameters available when the
consolidated financial statements were prepared. However, existing circumstances and
assumptions about future developments may change due to market changes or circumstances
arising beyond the control of the Entity. Such changes are reflected in the assumptions when
they occur. IPSAS 1.140.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

» The condition of the asset based on the assessment of experts employed by the Entity

» The nature of the asset, its susceptibility and adaptability to changes in technology and
processes

» The nature of the processes in which the asset is deployed

» Availability of funding to replace the asset

» Changes in the market in relation to the asset

c) Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is inciuded in Notes.

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date and are discounted to present value where the effect
is material.
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Notes to the Financial Statements
6) Public contributions and donations

N/A

___7) Transfers from County Government _

Transters to Car Loan and 46.167.574 46.167.574 | 30.500.000
_morlgage R R )

Payments by County on behalf of

the entity i

Total 46,167,574 46,167,574 | 30,500,000

8) Fines, Penalties and other levies.

N/A
9 lnterst Income

[nterest income from
loans(mortgage or car loans

9,723,270

10,660,847

Interest income from Fixed
Deposit

Interest on unutilized funds

Total interest income

9,723,270

937,577

10,660,847

10) Other Income
N/A

11) Employee Costs
N/A

20
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12 Fund dminaive costs

Professional scrvice cost | 4,987,458 (9.837) 4977621 | 3027910
Total 4,987,458 (9.837) 4,977,621 3,027,910
13) Depreciation and Amortization Expenses
N/A

14 Finace Coss

Commissions for service

- 95,600
charge
Bank Charges - 8,95
Total ) - - 104,551
15) Gain/loss on disposal of assets
N/A
16) Gain/ (loss) on Fair Value Investments
N/A
17) Cash and Cash equivalents

Fixed deposits account

On - call deposits

Current account

577,424

355,565

Main Fund Account

Interest Account

Remittance Account

Fixed deposits account

21




Nyandarua County Assembly staff car loan and mortgage scheme fund reports and financial
Statements for the year ended June 30, 2025

Others - -
Total cash and cash
equivalents 577,424 355,565

Detailed analysis of the cash and cash equivalents are as follows:

a) Fixed deposits
account
Kenya Commercial bank - -
liquity Bank, etc - -
Sub- total

b)  On - call deposits
Kenya Commercial bank

LEquity Bank - etc : - -
Sub- total = .

¢) Current account

AC Number
0620267678184 | 577,424 355,565

Equity Bank

577,424 355,565

__d) Others(specify) . o —
Cash in transit - -
Cash in hand - -
M Pesa - -
Sub- total = =
Grand total 577,424 355,565
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18)

i

Receivables from exchange transactions

Current Receivables !

[nterest receivable ! 937,577

Current loan repayments duc f 25,873,792 23,502,074
Other exchange debtors i

Less: impairment allowance R 7 7 o
Total Current receivables 26,811,369 23,502,074
Non Current receivables |

Long term loan repayments due 356,549,264 316,878,363
Total Non current receivables - 356,549,264 316,878,363
x«;:?:2l1;i§s::;al)ltrs from exchange 383.360.633 340,380,437

Additional disclosure on interest receivable
N/A

Interest Receivable

Interest receivable from current portion of long-
term loans of previous years

Accrued interest receivable from of long-term loans
| of previous years B

Interest receivable from current portion of long-
term loans issued in the current year

937,577

Current loan repayments due

937,577

Current portion of long-term loans from previous
years

Accrued principal from long-terms loans from
previous periods

Current portion of long-term loans issued in the
current year

19) Prepayments
N/A

20) Inventories
N/A

Detailed disclosure on inventories
N/A
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21) Investments in financial assets
N/A
Movement of Equity Investments
N/A
Shareholding in other entities
N/A
22) Property, plant, and equipment
N/A
23) Intangible Assets
N/A
24) Investment Property
N/A
25) Trade and other paya

bles from exchange transaction insurance.

Y -

e

Insurance Opening Balance 9,734,295 9,734,295

Less: Insurance Paid (1.582.438) -
Add: New Insurance Deducted 4,283,674
Total trade and other payables | 12,435,531 9,734,295
26) Provisions
N/A
27) Borrowings
N/A
The table below shows the classification of borrowings into external and domestic
borrowings:
N/A
The table below shows the classification of borrowings long-term and current
borrowings:
N/A
28) Employee benefit Obligations
N/A
29) Social Benefit Liabilities
N/A
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30 _ Csh netd romoerat s

PR

5.683.226

Surplus for the year before tax

Adjusted for:

Depreciation - ,

Gains/ losses on disposal of asscts - -

Interest income (937.577) -
Administration Costs (9.837)

Working Capital adjustments

Decrease in payables (1,582.438) (4.535,332)
Decreasc in reccivables (475,248)

Increase in payvables -
Net cash flow from eperating
activities

3,153,374 1,447,588

31) Related party balances
a) Nature of related party relationships

Entities and other parties related to the Fund include those parties who have ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates and close family members.
The fund/scheme is related to the following entities:

a) The County Government;

b) The Parent County Government Ministry;
c¢) Key management;

d) Board of Trustees; etc.

b) Related Party Transactions
N/A
c)- Key management remuneration
N/A
d) Due from related parties
N/A
e) Due to related parties
N/A
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32) Contingent assets and contingent liabilities
N/A
33) Financial risk management

The Fund’s activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The Fund'’s overall risk management programme
focuses on unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk.
The Fund does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.

The Fund’s financial risk management objectives and policies are detailed below:
a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated
by the entity’s management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity’s maximum exposure to credit risk without taking account
of the value of any collateral obtained is made up as follows:
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At 30 June 2025
Receivables From Exchange
Transactions

Receivables From Non-Exchange
Transactions

383,257,586 383,257,586 -

Bank Balances 7 5777424 577,42477 B = -

Total 383,835,010 | 383,835,010 -
At 30 June 2024

?f;ﬁ's‘;ackt’ilsl‘z:mm Exchange 340,380,437 | 340,380,437 . -
7 R;éei\ﬁes i‘rom Niorr;Excih;mge B i i i i
Transactions o . = S - o
Bank Balances 355,565 355,565 - -
Total 340,736,002 | 340,736,002 - -

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts due.

The board of trustees sets the Fund’s credit policies and objectives and lays down parameters
within which the various aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund Administrator, who
has built an appropriate liquidity risk management framework for the management of the
entity’s short, medium and long-term funding and liquidity management requirements. The
entity manages liquidity risk through continuous monitoring of forecasts and actual cash
flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due within 12
months equal their carrying balances, as the impact of discounting is not significant.
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At 30 June (FY 2024/25) [

Trade Payables 1,235,332 | 3,879,532 7,320,667 12,435,531
Current Portion of Borrowings | 26,811369 | 26,811369
Provisions

Employee Benefit Obligation

Total 28,046,701 | 3,879,532 7,320,667 39,246,900
At 30 June (FY 2023/24)

“Trade Payables | 1582438 @ 3,178435 | 4973422 | 9734295
Current Portion of Borrowings 23,502,074 23,502,074
Provisions
Employee Benefit Obligation
Total | 25084512 3,178,435 | 4,973,422 33236369

c¢) Marketrisk

The board has put in place an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity
prices and foreign exchange rates which will affect the entity’s income or the value of its
holding of financial instruments. The objective of market risk management is to manage and
control market risk exposures within acceptable parameters, while optimising the return.
Overall responsibility for managing market risk rests with the Audit and Risk Management
Committee.

The Fund’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

There has been no change to the entity’s exposure to market risks or the manner in which it
manages and measures the risk.

i.  Foreign currency risk

N/A
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The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate.

The carrying amount of the entity’s foreign currency-denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:

Foreign currency sensitivity analysis

The following table demonstrates the effect on the Fund’s statement of financial performance
on applying the sensitivity for a reasonable possible change in the exchange rate of the three
main transaction currencies, with all other variables held constant. The reverse would also
occur if the Kenya Shilling appreciated with all other variables held constant.

ii. Interestrate risk

Interest rate risk is the risk that the entity’s financial condition may be adversely affected as a
result of changes in interest rate levels. The entity’s interest rate risk arises from bank
deposits. This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure
arises mainly from interest rate movements on the Fund’s deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Sensitivity analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates, remain constant. The analysis has been performed on the same basis as the
prior year. Using the end of the year figures, the sensitivity analysis indicates the impact on
the statement of comprehensive income if current floating interest rates increase/decrease by
one percentage point as a decrease/increase of Kshs xxx (20xx: Kshs xxx ). A rate
increase/decrease of 5% would result in a decrease/increase in profit before tax of Kshs xxx
(20xx - Kshs xxx).

d) Capital risk Management

The objective of the Fund’s capital risk management is to safeguard the Fund'’s ability to
continue as a going concern. The entity capital structure comprises of the following funds:
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34) Events after the reporting period

There were no material adjusting and non- adjusting events after the reporting period.

35) Ultimate and Holding Entity

The entity is a County Public Fund established by Public Finance Management Act 2012 (state
the legislation establishing the Fund) under the Ministry of Devolution. [ts ultimate parent is
the County Government of Nyandarua.

36) Currency
The financial statements are presented in Kenya Shillings (Kshs).
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20.Annexes
Annex I: Progress on Follow Up of Prior Year Auditor’s Recommendations

The following is the summary of issues raised by the external auditor, and management comments
that were provided to the auditor. We have nominated focal persons to resolve the

various issues as shown below with the associated time frame within which we expect the issues

to be resolved.

<

S BT

1 Unreconciled - This was - Fund Resolved Done

Receipts and “investigated and ‘ Accountant |
Payments ~changes in g
- Cashbook made ‘ | L |
2 Unsupported . This was an - Fund " Resolved Done L
Overpaid loans ~erroneous - Accountant ;
~ computation where | |
“journals and were | .
passed and ledgers 1 i
~updated thus | ‘ [‘
rectifying the error. | i |
3 Unsupported trade A schedule ' Fund ‘ Resolved Done
and other payables = supporting the Accountant |
payables is hereby ‘ [
attached z ? f
4 Lack of an The Fund adopted ! Fund - Un- i ongoing
approved fraud the Assembly’s - Administrator  resolved |
management draft policy on \ ; .
policy ~Anti-corruption. * ‘

| ! ) I }

Date7p‘d“~‘ 120&5 Signature:

Mr. Gideon Mukiri Muchiri
Fund Administrator
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Annex II: Inter-Fund Confirmation Letter

REPUBLIC OF KENYA
NYANDARUA COUNTY ASSEMBLY
OFFICE OF THE CLERK

Nyandarua County Assembly wishes to confirm the amounts disbursed to you as at 30t June
2025 as indicated in the table below. Please compare the amounts disbursed to you with the
amounts you received and populate the column E in the table below Please sign and stamp
this request in the space provided and return it to us.

Amounts Digbursed to the Stafund (shs] as at 30t

June 2025

Reference
Number

Date
Disbursed

Recurrent

(A

Development

(B)

Inter-
Ministerial

()

Total
(D)=(A+B+(C)

Amount

Received by
[beneficiary
Fund]
(KShs) as
at 30t June
2025

(E)

Differences

(KShs)
(F)=(D-E)

46,167,574

Total

46,167,574

I confirm that the amounts shown above are correct as of the date indicated.
Fund Administrator:

Name: Gideon Mukiri Muchiri Sign ;i; Date ...?Z[!I.[{?&S-
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Annex III: Reporting of Climate Relevant Expenditures
N/A

Annex [V: Reporting on Disaster Management Expenditure
N/A
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