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i Key Enuty Information
! B.lakground mformalnon

Kikuyu Water Company Ltd (KWCL) was incorporated under the Companies Act (Cap. 486) on 10" March 2006 and was .
appointed by Athi Water Services Board (a state corporation) as an agent for the provision of efficient and effective water.
and sewerage services within Kikuyu Township and its environs. It is currently owned by County Government of Kiambu. -

Principal Activities
The prmmplc activities for which the Company was established are: - .
« Tosupply the town of Kikuyu together with the neighborhood and its environs, with waler and to carry on busnm.ss of
walter and sewerage works and to manage the assets belonging to Athi Water Services Board and the assets shall not .-
be subject to any resolution of the Company or that of the Council . L] ‘
« To exercise overall control over the sources and supply of water and in particular, to conserve, redlslrlbule and to .

augment those water resources, including sinking boreholes, to make, build and construct, lay down’ and mamtaln o

~ reservoirs, waterworks, cisterns, culverts, filter-beds, main and other pipe and appliances, to execute and do all works |

and things-necessary or convenient for obtaining, storing, selling, delivering, muasurmg and dlstnbuum, water, or

otherwise for the purposes of the Company. : R

« To provide and distribute a constant supply of potable water for commercial, industrial and domestic purposcs
Directors '

: The Directors who served the entity during the year/period were as follows:

| Directors Name Position Date of Appointment
| 1.Eng. Kamunyu Kahenya Chairman 2022
' 2.Mr Ndungu Wa Munywe Member 2018
| 3. Jennifer Kanini Musyoki Member 2018
| 4.Mrs Esther Wambui Gacheru Member 2022
' 5.Mr, Richard Njogu Ndungu Member 2022
| 6.Mr, Charles N. Gikonyo Member 2022
7.Mr William Nyﬂnjini Kimani Member 2022
| 8.Jane Murage ' Managing Director 2014

Corporate Secretary
Jacqueline Wangari Murigi
P.O. Box 2344-00900

ambu :

g acgislcrcd Office

‘Kikuyu Water Ltd Main office, Kikuyu Township
P. O. Box 313-00902, Kikuyu..

Tel: 0728578098 L MR
'KWCL Headquarters Rt A R SR
' Kikuyu Water Ltd Main office, Kikuyu Township : ' e

. O. Box 313-00902, Kikuyu.

Tel: 0728578098
'KWCL Contacts

Kikuyu Water Ltd Main office, Kikuyu Township
P. O. Box.313-00902, Kikuyu.
‘Tel: 0728578098

11
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'-;f;f ‘{.:KWCL Bankers
- Kenya Commercnal Bank—Klkuyu Branch
' 'P. 0. Box 148-00902, Kikuyu..

© Tel: +254-66-33046 Fax: +254-66-33246

- Equity Bank (K) Limited-Kikuyu Branch
- P. 0. Box 1707-00902, Kikuyu.

. Tel: +254- 66-31071 Fax: +254-66-31072

" Family Bank Limited

- P.O Box 75145, Nairobi

. Tel: +254-335003 Fax 337231
. Kenya Post Office Savings Bank

- .P.O Box 30311-00100, Nairobi

el 020-2229551 Fax 0202229186

‘Safaricom Limited

- .P.O Box 66827 - 00800, Nairobi
: .__'Tel 020 - 4273272/0722003272

.In(lcpcn(lcnt Auditors

.O[Tce ofAudltor General
HE Anmversary Towers, Umversnty Way

© ' P.O. Box 30084

315 Nalrobl Kenya

|
vy Prmclpal chal Advlsers

APt The Attorney General
'+ State Law Office
: .quambee Avenue
" P.O. Box-40112
21 CIty! Square 00200
- Nairobi, Kenya
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3. The Board of Directors

1. Name: Eng. Kamunyu Kahenya (Representmg the Communlty)
2. Position: Chairman (Independent Director) :
3.DoA; 2022

4. Qualification: Bsc. Civil Engineering Hons.(1979) UoN Msc
Project Management (2017) University of Liverpool.

5.Work Experience: Managing Director EngConsult Ltd- Consullmg,
Engineers (2004 to present), Managing Partner — EngConsult, =

Consulting Engineers, Director EngConsult(Pty) Ltd, Botswana (1991-: o i

2003), Principal Partner, EngConsult, Consulting Englneers(l982 -
1991) .

1. Name: Esther Wambui Gacheru (Representing Professionals)

2. Position: Independent Director (Chairlady Audit and Risk
Committee)

3. DoA : 2022

4. Qualification: Masters of Tax and Customs Administration
(Taxation), Bcom(Finance) UoN, CPA(K)

5.Work Experience: Senior Accountant — Kenya Animal Genetics
Resources Centre(September 2019 to present), Senior Internal Auditor
— Kenya Animal Internal Auditor.Centre (December 2008 — August |
2019), Accountant 1 — Kenya Animal Genetics Resources Centre
(March 2016 — December 2008), School Bursar Muhu Secondary
School (March 2005 — Februrary 2006), Accountant Kenya Cellcgc of
Accountancy (May 2002 — April 2003), Accountant Institute of -

Certified Public Accountants (ICPAK) (August 1999 — March 200”)
1. Name: Richard Njogu Ndung’u (Representing Business R
Community) Ry
2. Position: Independent Director(Chairman Fmancc ICT, IIR and
Admin Committee) )
3.DoA : 2022

4. Qualification: CPA 11, Diploma Business Adlmmstrauon
5.Work Experience: Principal Consultant Brentwrich Capital Ltd- ~
(2009 to present), Financial Controller 1992 — June 2000 Shuttle A:r 5
Services Ltd, Accounts Assistant Southern Credit Banking il
Corporation Ltd, Kyu Garments (K) Ltd.

1. Name: Charles Gikonyo
2.Position: Executive Director
3.Date of Birth: 1977
4.Date of Appointment: 29TH JULY 2020
5.Qualifications:

¢ BA Government & Public Administration

e Certified Public Secretary

e Chartered Institute of Purchasing & Supplies (UK)
6.Experience

e Previously practiced as a Ccruﬁcd Public Sccrclary

Current Chief Officer — Administration & Public Service
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1.Name: William Nyanjui Kimani

2.Position: Executive Director

3.DoA: March 2022

4.Qualifications: Msc. Business Administration (Finance), BBA
(Accounting & Finance), CPA (K)

5.Work Experience: COF & Economic Planning, County
Government of Kiambu (2019 — date), Chief Officer Administration
County Government of Kiambu (Dec 2018 — June 2019), Director
Administration, Principal Administration Officer (May 2017 — Nov
2018) — County Government of Kiambu, FM PUEA Mt Kenya

University (Jan 2010 -April 2017), FM Limuru Milk Processors (Mar

2007 — Dec 2009), Chief Accountant New Baron and Leveque
International & Kenana Distributors (Feb 2007 — March 2002)

1. Name: Jennifer Kanini Musyoki

2. Position: Executive Director

3. DoA: 29" July 2020

4: Qualification: MBA (Strategic Management); BSc Civil ENG

5: Work Experience:A Water & Sanitation Engineer in planning and
design of urban and rural water and sanitation infrastructure;
formulating national and county government water and sanitation
policies, strategies and plans; conducting out technical assessments,
socio-economic studies and surveys with H.P. Gauff Ingenieure, GIZ
International Water Stewardship programme and Authentic Living Int.
Co. Ltd. Currently working as the Chief Officer in the Department of
Water, Environment, Energy and Natural Resources.

1.Name: Jacqueline Wangari Murigi
2.Position: Company Secretary 3.DoA April 2023
4. DoB: 28™ November 1989
5. Qualification: LLB (Catholic University of East Africa)

Masters Degree in Public Policy and Admin KU, Diploma in HRM,
a registered CS and CPM
6.Work Experience: An advocate of the high court with over seven
years’. Served in the County Government of Kiambu in various
capacities; Legal Counsel Legislative Drafting, Senior Legal Counsel
and subsequently Director Legal Services in the Office of the County
Secretary. Currently, She serves as the Director — Legal Services in the
Department of Water & Sanitation supporting the Board of Directors
in offering Company Secretarial Services as a qualified Certified
Secretary.

Jane Wanjiru Murage - The Manager Director

Jane Murage holds a BSC in Water & Env:ronmental Engineering
(Egerton University) Diploma in Water Technology (KEWI)

She is responsible of monitoring and assessing management’s
performance :
Ensuring that the company complies with the legal and governance
framework of the company

Ensuring institutional transformation in accordance with
corporate strategy '
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4. Kcy Management Team

Jane Wanjiru Murage - The Manager Director

Jane Murage holds a BSC in Water & Environmental Engincering |
(Egenon University) Diploma in Water Technology (KEWI) ' .
She is responsible of monitoring and assessing - mana[,cmenl’
performance

Ensuring that the company complies w:lh the legal and ;,ovcrnance
framework of the company e
Ensuring institutional transformation in accordance with corporate.
strategy

CPA Daniel Karangatha Mllll'l.ll'l -Finance & Admmlstrallon
Manager i

Holds a B.COM Finance (U.0.N) and is a CPAK aSblSt in dcvclopmcnt
of current and long-term goals as well formulatmg pohclcs and '
procedure ‘
Production of financial report. Oversees |mplemcnlauon of accountmg '
and financial management system and oversees all thé accounting
function including; cash flow mana;,ement revenue collwtlon, payroll '
and budgeting =

Paul Gichuki-Technical Managcr :
Holds a Bachelor of Science in Water and Environmental’ Eng,mc.crmg
from Egerton University and a Certificate in Environmental Impact
Assessment and Env. Audit from Jomo Kenyatta University of
Agriculture and Technology and is responsible for heading the chhmcal
Department

Jeniffer Chebet — Internal Auditor

She holds a Bachelor of commerce in marketing
She ensures that there is a strong control environment to prcw..nt fraud.
Ensuring compliance with laid down internal controls . .. .
-preparing audit reports for the Board Audit & risk commillw

-setting internal audit programs and systems which are rlsk bascd

()
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Stephen Mwangi Nderi- Procurement Officer.

Holds a Bachelor of Commerce Finance Option from KCA Universily
and a Diploma in Purchasing and Supplies from Kenya Institute of
Management.

Ensures that the procurement function is run in hne with the Pubhk:
Procurement and Disposal Act.

David Kimani-Commercial Officer

He holds a Bachelors of Commerce in Finance and is a CPA(k)
He formulates a work plan for daily commercial operation
Ensure Monthly cycles and correct bills are produced accordingly

1.Name: Jacqueline Wangari Murigi
2.Position: Company Secretary 3.DoA April 2023
4. DoB: 28™ November 1989
5. Qualification: LLB (Catholic University of East Africa)

Masters Degree in Public Policy and Admin KU, D:ploma in HRM, a
registered CS and CPM
6.Work Expenence An advocate of the high court wnth over scveh
years’. Served in the County Government of Kiambu in various
capacities; Legal Counsel Legislative Drafting, Senior Legal Counsel
and subsequently Director Legal Services in the Office of the County
Secretary. Currently, She serves as the Director — Legal Services in the
Department of Water & Sanitation supporting the Board of Directors ip
offering Company Secretarial Services as a qualified Certified Secretary.

viii
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5. Chairman’s Statement

‘1 am pleased to present the annual financial report for the fiscal year ending on June 30, 2023. As a compaﬁy, ‘we havé' }
“worked diligently to fulfill our mission of providing water and sanitation services to the communmes in: Kikuyu and
Kabete sub counties of Kiambu County. : - A

During this fiscal year, KWCL has actively pursued strategic objectives outlined in our plan, includihg expanding
coverage, ensuring financial and operational sustainability, and enhancing customer satisfaction. I'm delighted to report

‘that our sewage project, funded by the African Development Bank, is now 98% complete, with ongoing customer. ' :
connections. Addnlaonally, the company has achieved positive growth in areas such as expanding our-customer base by '
10%, improving revenue collection, enhancing billing efficiency, ensuring operational stability, and - slrcnblhenmg‘_ !

governance practices, despite facing significant challenges along the way.

During the financial year, KWCL incurred a loss before tax of Ksh 21,990,251 million compared to a surplﬁs of Kshs
154,270,704 in the previous financial year. This loss was partially offset by grants income of Ksh 81,066,109 rccelvud‘ !
from the National and County Governments.

MNotably, some of these challenges are being addressed through partnerships with stakeholders such as lhu County
, (novumncnt of Kiambu and Athi Water Service Board.

Looking ahead, the challenges before us require significant system improvements and the creation of new ones. l firmly
‘believe that, with the collaboration of our stakeholders, we can effectively address them. g

As you are all aware, access to water and sanitation is a fundamental human right enshrined in the Constitution; therefore,
we must strive to. unprove our operations and systems to fulfill our mandate. In this regard, our prmnry focus arcas for -
lmprovm;, our services include: '

. Boosling revenue through water sales and sewerage services.

* Reducing non-revenue water to increase water sales.

e Enhancing stalf productivity.

e  Expanding water coverage and reliability.

e Strengthening partnerships with existing Self-Help Water Projects.

e Successfully implementing and completing ongoing and upcoming projects.

|
! '

Furthermore, 1 would like to express my gratitude to my esteemed fellow board members for their »unwavcril_lg'support L
'and valuable contributions to the company. I also extend my appreciation to our dedicated management and"siaff for their ~

’commilmcnt and resilience. To our invaluable development partners, your continuous support is dCCpIy apprccialcd '

'Lastly, I thank our loyal customers and stakeholders for their unwavering support and assuré them of our commltmcnt 10
lmprowmD 1 the quality of our services. -

" Eng. Kamunyu Kahenya

 Company’s Chairman KW€

ix
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6 chort of The Managmg Director
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A

Lndles and gentlemcn
)

l am dehghted to present the financial report for the fiscal year ending on June 30, 2023. Throughout this year, our
company has made remarkable strides toward achieving our strategic objectives, which encompass:

¥ X I. Exp_andmg water coverage.
-‘_Ach’_ieving financial sustainability.
E‘ﬁhaﬁc'ing operational efficiency and institutional strengthening,.

" Significantly elevating customer satisfaction.

ST R

lntegratmg cross-cutting issues into our operations.

However, this year posed a significant challenge as we experienced a 65% increase in our power bills compared to the i
: prewous fiscal year, significantly impacting our profitability. : '

; _Despi_te these f'ormidable challenges, our company has achieved several notable milestones:

. 14 Solarlzatlon of 4 Boreholes at Ondiri: We successfully solarized four boreholes at the Ondiri Wellfield wn'n {

generous financial support from Athi water development agency. These four boreholes have a combined solar
- power rating of 242.80kWp. In sunny weather conditions, this project has the potential to reduce the productloh
© - costs of these specific boreholes by up to 30%. The continued solarization of boreholes is poised to further reduct {
productlon costs and enhance our profitability. '

2 'Klkuyu Sewerage PrOJCCt This ambitious project encompassedd the installation of a 44km sewer ling, |
“construction of Kikuyu water offices, drilling of four boreholes, and the laying of 27km of water pipeline. |
iR ATE .Currcntly, the project stands at an 98% completion rate, with sewer customer connections aclwe]y underway. |

H i Uthiru Watcr Supply Project: The project scope included drilling and equipping one 20m3/hr yielding borehole
el at Uthlru Prlmary, installing a 48m3 elevated tank at Uthiru Primary, and laying 17km of assorted distributioh |
,'networks in the Uthiru area. This undertaking is set to boost our daily water supply by 400m3. I am pleased to -
report that this pro_;ect has reached a successful 100% completion rate, with customer connections currently |

2 ongomg

|

Vit 4 Ondirl Glchuru-Kan]eru Supply Project: Financed through the Water Sector Trust Fund, this project mvolvcd
- laying an 8km distribution main from Kikuyu to Wangige via Kanjeru and Chura. I am proud to announce thdt
... this project has reached a 100% completion rate, with customer registration currently in progress.
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his fiscal year, KWCL experienced a loss before tax of Ksh 21,990,251 million, in ccompared to llle'pfeyious,yeal‘s_ :
surplus of Kshs 54,270,704. This loss primarily resulted from increased operational costs, including the gr9Wiﬁg number . -
of boreholes, and higher power bills coupled with the general high inflation rate. Nevertheless, we want to reassure our
stakeholders of our unwavering commitment to efficient project management, aimed at reducing operational expcnscs and

‘ mamnuunb revenue collection.

We are dcdicatcd to addressing significant challenges as we strive for long-term sustainability, which include:

1. Power Bills: High power expenses pose a substantial threat to our business sustainability, as Kikuyu Water
Company heavily relies on borehole pumping for water production. This challenge was amplified in the latter half

' of the year due to increased water demand during the pandemic, coupled with reduced re‘vcmle'colvlcctio'n, as
explained earlier. ;

2. Non-Revenue Water: The prescncc'of multiple road construction projects in Kikuyu and Kabete sub-counties
presented considerable challenges, particularly when distribution mains were dama;,cd rusulung, m slyuf'udnt-
water losses and a high level of Non-Revenue Water (NRW).

3. Irregular Power Supply: Interruptions in water supply occurred due to lrrcgular power supply, Ieadmg, to Ihe '
failure of some pumps and motors, necessitating replacements. ey

T hc Way Forward:
i ; (&) :
'10 overcome these challenges, we commit to remain steadfast in enhancing our current syslcms, bu11d1m_., ncw :
‘ones, and focus on key pillars such as ongoing borehole solarization, tariff renewal, staff dcvclopment, and
‘water infrastructure investment. These crucial initiatives will necessitate capital investment, requiring ongoing

‘resource mobilization to achieve sustainable operations. Our commitment to this path remains unwavering.
' Appreciation:

"1 want to sincerely thank the County Government of Kiambu, Athi Water Services Board, Water Services chin!uldry
. Board, Water Sector Trust Fund, Constituency Office-Kikuyu and Kabete, our valued customers, and especially the
i University of Nairobi Kikuyu Campus, Alliance Boys High School, our dedicated suppliers, and bankers for their
unwavering support and loyalty. Your support is deeply appreciated, and we are committed to continually improving our' ,

| ser vices.
|

‘In conclusion, | express my profound gratitude to the Board of Directors, Management, and Staff of Kikuyu Water for
‘their dedication, unwavering commitment, and exceptional teamwork. Without them, our journey would not have been
' possible. Together, we will overcome future challenges and continue serving our community with excellence. '

'Jane Murage

' Managing Director KWCL

i » : xi
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7 Statcment of Performance Against Predetermined Objectives for FY 2022/2023

4!
\
|

: Sectton 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting oﬁ' icer tb |
include in the financial statement, a statement of the County government entity’s pedormance against
‘ predetermmed objectives. ,

i K!KUYU WATER COMPANY has 3 strategic pillars and objectives within its Strategic Plan for the FY 2018/2019-
2022/2023 These strategic pillars are as follows:

T’lllar 1
- Pillar 2:.
Pllhr 3

-l,‘lKlkuyu water Company develops its annual work plans based on the above 3 pillars. Assessment of the Board s|

‘j ~Increased access to safe water and reliable sanitation services
~ Efficient and enhanced water supply and sewerage service delivery

. Strengthened institutions &developed capacity for KWCL and partners

i performance against its annual work plan is done on a quarterly basis. KWCL achieved its performance targets set for the
LFY. 2022/2023 period for its 3 strategic pillars, as indicated in the diagram below:

Strntcglc ] Oblectlve Activities Key Performance Achievements

Pillar i : Indicators i
Pillar. 1305 g b Tncrease access to safe water Operationalisation of 5 No. of rehabilitated Operationalisation of ‘
Increased Twin boreholes and and operational 5 Twin borehole and

_supply by approx. 60% in 5

access to safe | years, solarisation of 4 Twin boreholes Riu 4
waterand || boreholes Solarisation 4 Twin
reliable = " .| Increase access to sewerage for | Development of sewer No. of sewer line laid. | 50.2km sewer laid.
sanitation - ' | Kikuyu Town and its environs | line at Kikuyu, in kilometres. 136 sewer
services ‘'safe sanitation public places Kidfarmaco, Thogoto, and | No. of sewer connections done
Gy ; Kinoo connections made. ; :
Pillar 2: Develop policies, strategies Audit to determine the Audits conducted. On Going .
Efficientand | and road maps for facilities condition of assets and '
enhanced ‘taken over from CBOs water infrastructure.
water supply - P ' Develop technical policy | No. of policies On Going
and sewerage. and assets management approved by the '
service policy board.
delivery = ‘ - —
~..».% .. | Develop operational Development of guideline | No. of manuals 7
: guidelines, manuals, tool kits manual developed
etc.
| Support to rural water facilities
. ‘| PPPs to enhance efficiencies Pipeline rehabilitation and | Length of pipeline 25KMS
_ | and infrastructure coverage upgrading rehabilitated or
. - upgraded
i Pipeline extensions Length of pipeline | 60KMS
b Gt L . extension works. L
77| Enhance O&M Develop and implement a | No. of operational 1
2 o R maintenance schedule of | schedules developed
54 water supply
et il s infrastructure
Pillar 3: T - New asset identification Update of the assets | Ongoing
Strengthenéd . | Assets & management (fixed & movable) and register
institu‘tions&\». A5 valuation o
developed ‘.E.nhan'ce HR Management Undertake study to Performance Staff appraisal done
capacity for. . A . establish staff training appraisal developed
KWCL and * needs and capacity and implemented.
partners gaps; annual updates

xii
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| through appraisals

Implement
recommendations of
staff training and
capacity development

No. of staff training
conducted. -
Attended Trainings

15

Procure and install
computer based Human
Resource Information
System (HRIS)

Installation of the
HRM System -

Done

Operational policies,

strategies, guidelines, manuals

and certifications

Develop/customize
available national
policies and develop
guidelines (Gender;
EHS; HR training and
development; HR
management; Corporate
Social Responsibility;
Procurement and
Disposal; Disability;
Anti-Corruption etc.);
Board Members
Induction Packages (and
guidelines)

No. of Developed
manuals and '
guidelines

Staff induction guideline
and process

Develop/customize
performance
management systems
and establish
performance
contracting framework

Performance
appraisals developed
for all staff.

Developed

ISO Certification and
compliance

1SO certification

Establish integrity
assurance/Risk
mitigation systems

Water Safety (WS)
Plans

Enhance communication

Development and
implementation of
communication strategy
Customer

Developed strategy.

done ',

satisfaction survey and
implementation of
findings

No. of survey
conducted and
recommendations
highlighted

8- ‘

Surveys have been:
conducted in 8
supply zones of
Karai scheme.

Resource mobilization

Proposal development,
investor conferences,
donor coordination etc.

No. of proposals
developed and sent
to financiers.

5
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8 Corporate Governance Statement
i) BYEL

: ; Klkuyu Water company Ltd regards good corporate governance as crucial to the success of the business and is committed |
' ;v-"‘to pracnce it- so that it remains a sustainable and viable business. This Statement sets out the main corporate g,ovcrnancb

:5pr'\ctlces and $tructurcs in Kikuyu Water Company Ltd.

-jl "‘Tlle followmg corporate govemance guidelines and principles are applied in the company to govern directors and staff |
; WASREB.guydelmes on Corporate Governance for Water companies specify best corporate governance principles and |
; ;fotl'lers liké lhe‘ Code of Ethics for directors and the Public Officer Ethics Act, 2003 that applies to public officers. - I

'_ Dlrectors exercise mdependent Judgment and professional competencies for effective governance of the Company as sét ‘
" -out in their terms of reference which clearly spells out important governance arrangements covering appointment of |
¢ directors, ., : .

" The Directors’ Code of Conduct sets out rules that govern the conduct of individual directors in order to enable the Board '

to operate effectively and in the best interests of Kikuyu Water Company Ltd. The Code of Conduct sets out rules f'dri
4 ‘dlI‘CCtOTS to among others: act honestly, in good faith and for the best interest of the company, exercise duty with care 'md
‘dlhgence avoidance and management of conflict of interest, maintain confidentiality of information about the compan) l
showing commitment to and attend to Kikuyu Water Company Ltd business and respect to fellow dlrectors

i _‘,Compoqi!io‘n of the Board of Directors !

|

The Board compnses Seven Directors, including the Managing Director. The composition of the Board of' Directors |
2 considers rcqmrements of the water sector, diverse mix of skills, age, gender, qualifications and experience necessary to | |
i3 aclneve the company s goals and objectives.

Conﬂlct ol‘lntercst : | |

'Direétors are requnred to make a written disclosure of any transaction in which they have interest and which would
" constitute a conflict of interest and to abstain from voting when such matters are being considered. Business transactions
~ with all parlig:'s;'dircctors or their related parties are carried out at arms” length.

: s Role and Re"s'in.msi‘hilitics of the Board
g I'Il"’he Bloa‘r,d_;;r.(‘)_\-f;ides ]eadership and strategic direction to the Kikuyu Water Company Ltd. Their main responsibilities are:
“f '-.- Estab-lis'hi.ng the short and. long-term goals of the Company and strategic plans to achieve those goals
o .  [;Z'r_lis'uripg‘;la‘r.eparg‘tion of the annual and half-year financial statements
: ' Approval and review of the annual budgets
e Sett.ing.énd.peri‘odica!ly reviewiﬁg key performance indicators and management performance - ‘ ' |
: ,-'. _Ensuring that Kikuyu Water Company Ltd has adequate systems of internal controls

. B il Ensuring that Kikuyu Water Company Ltd has adequate risk management plans to ensure business continuity

Xiv




KIKUYU WAT ER COMPANY LIMITED S it
‘;ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH ]UNE 2023 }
ole of Chairman of the Board of Directors

'The Chairman is primarily responsible for providing leadership to the board, chairing board meet.inbsrand general
~meetings of members. The chairman also ensures that the Board is supplied with timely and sufficient. mfolmallon to.
enable it to dlschalge lts duties effectively. ;

Managing ])ircctor

" The Managing Director is the chief executive of Kikuyu Water Company Ltd responsible for the day to day mana[,emult."
of Kikuyu Water Company Ltd. :

l)u ectors Trammg and Development

The Company recognizes the importance of having a well informed and fully empowered Board of Directors. In this
regard, relevant training and capacity development opportunities are organized to equip directors wnth skllls dlld‘ ,
knowledge nccusqmy to effectively perform their responsibilities. :

Board Work pl:ul and Meetings

A work plan and schedule of meetings is prepared annually in advance. The Board meets at least tw icé per quarter or,
~more depending on the requirements of the business. Directors receive adequate notice for mcelm,g,s and duhulud papers
on issues to be discussed :
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Board Meetings Agenda Financial Year 2022/2023

T MEETING

xvi

| DATES | AGENDAS & BOARD MEETINGS FY 2022 — 2023
1..{ FULL BOARD '
1| 1* Special 7% July, 2022 1. Reading and confirmation of the previous mmutes of
i meeting held on 10" May, 2022
2. Report of Finance, ICT, HR & Administration Committee
3. Adoption of the workplan Financial Year 2022/2023
i| 1% Full Board 22% 1. Confirmation of the Full Board Committee report held on| |
g | September, 7™ July, 2022 |
o 2022 2. Adoption and approval of Finance, ICT, HR & !
G ' Administration Committee report ‘
i) 3. Adoption and approval of Audit and Risk Commnltee report
: 4. Adoption and approval of Technical Committee report
1 2™ Full Board 22 1. Confirmation of the full board committee held on 22“d
el December, September, 2022
2022 2. Adoption and approval of report of Finance, ICT, HR &
8 Administration Committee report
3. Adoption and approval of report Technical Committee:
report
4. Adoption and approval of report Audit and Rlsk committee
report
+".| 3" Full Board 13" February 1. Confirmation of the full board committee held on 22"
: 2023 2. December, 2022
3. Adoption and approval of report of Finance, ICT, HR &
* Administration Committee :
4. Adoption and approval of report of Technical Committee
5. Adoption and approval of report Audit and Risk Committee
‘| 4" Full Board 7" June, 2023 1. Confirmation of the full board committee meetmg held on
L ey 13™ February, 2023
2. Adoption and approval of report Finance, ICT, HR and
Administration Committee
bt 3. Adoption and approval of report Technical Committee. ,
d] 4. Adoption and approval of report Audit and Risk Committee
~. .| Full Board Field Visit | 20" June, 1. Visit to Thogoto, Riu, Karai Day, Kamangu, Ondiri,
U PR el 2023 - Kanyariri, King’eero Police tank and Ruku.
A s B
et o - 2. Field visit — Nyathuna springs, Nyathuna tanks, Gikuni,
FRiE 21% June, Muguga old tanks, Kiambaa.
| 2023
-1 2 :| FINANCE. e -8l :
| 1* Finahce; ICT, HR | 15" 1. Confirmation of the Finance committee meeting minutes
| & Administration "September, held on 22" June, 2022
| Committée 2022 2. Presentation of financial reports Financial Year 2021/2022
ol 3. Presentation of Staff performance report &  training
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programs Financial Year 2021/22 -
4. Reports on disciplinaries ' - :
Request to engage three casuals to help start sewer |
connections

W

2" Finance, ICT, HR | 18" 1. Confirmation of the Finance minutes held on 15"
& Administration November, September, 2022
Committee 2022 2. Presentation of articles of association for the Com pany
' ‘ 3. Presentation of procurement plan
4. Kikuyu Water tariff reviews
5. Quarter one progress report
, 6. Managing Director terms of service
3" Finance, ICT, HR | 7% February, 1. Reading and Confirmation of the finance commlllce
& Administration 2023 minutes held on 18" November, 2022
Committee 2. Presentation of the 2™ quarter cumulative report

Financial Year 2022/2023

3. Presentation of procurement report half year F manual
Year 2022/23

4. Presentation of proposed budget review lmancml Yv.ar
2022/23

5. Presentation of proposed bud;,et Pmancml Y;:;ir
2023/24 '

4™ Finance, ICT, HR | 23" May, 1. Reading and confirmation of the finance commltlcc

& Administration 2023 minutes held on 7" February, 2023

Committee 2. Nomination of Acting Chair Finance Committee =

3. Advisory and regulatory framework letter from WASRL B

4. Presentation of 3" quarter cumulative financial report -
Financial Year 2022/23

5. KRA withholding tax obligation l"manc:al Year 2015/2018

6. Presentation of 3 quarter cumulative financial report
Financial Year 2022/23

7. Presentation of 3 quarter commercial report F 1nancml
Year 2022/23

8. Presentation of Human resources and performance
evaluation report Financial Yc,ar 2022/23 for contractual
staff -

9. Presentation of procurement report 3"‘ quarter Financial
Year 2022/23

—

I* Special Finance, 30" May, Presentation of supplementary budget

ICT, HR & . 2023 Presentation of KRA withholding tax obligation Financial

Administration Year 2015/18

Committee 3. Presentation of Human resources reports and performance

- evaluation reports Financial Ycar 2022/23 for contractual

staff

4. Presentation of HR reports and perl‘ormancc cvaluatmn
report Financial Year 2022/2023 - :

5. Presentation of procurement report 3" quat ter F manual
Year 2022/23

2

3 ' TECHNICAL COMMITTEE _ it i

I Technical 1* September, 1. Confirmation of the Technical Comnittee rc.port h(,ld on
Committee Meeting 2023 14" May, 2023.
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2. Approve the targets for year with reference to the Strateglc
~ plan, investment plan and SPA
3. Consider the financial performance report for the- 2021/22
KPI
4. Approve 2022/23 performance contract for the Mana;:,mg
Director and Line Managers in Technical Department
e 5. Technical Progress report. '
. 2" Technical i 1. Confirmation of the technical committee minutes held on
'] Committee Meeting | November, 1t September, 2023
e 2023 2. Presentation of the 1* quarter technical report
| 3" Technical 26" January, 1. Confirmation of the technical committee minutes held on |
| Committee Report 2023 25" November, 2023 '
b [ it s < 1 2. of the 2rd quarter report Financial Year 2022/23
.| 4" Technical 19" May, 1. Confirmation of the technical committee meeting minutes
s Commmee Report 2023 held on 26™ January, 2023
2. Presentation of the 3" quarter report
RISK AND AUDlT
| 1" Risk and Audit 18" August, 1) Confirmation of minutes of the Risk & Audit Committee
| Committee Meeting 2023 Meeting held on 10" May, 2022 :
: s 2) Approve 2022/23 company risk management framework
3) Approve auditors workplan.
| 2" Risk and Audit 18" 1. Confirmation of the minutes of the Risk and Audit
‘| Committee Meeting | December, Committee meeting held on 18" August, 2023.
¢ : 2023 2. Presentation of the 1% quarter internal Risk and Audit
: report
3" Risk and Audit 9" February, 1. Confirmation of the meeting of the risk and audlt
‘| Committee Meeting | 2023 committee held on 18" December, 2023
: ' ' 2. Presentation of 2™ quarter internal risk and audit report
| 4™ Risk and Audit 26™ May, 1. Confirmation of minutes of the previous risk and audit
Committee Meeting | 2023 committee meeting held on 9" February, 2023
T 2. Presentation of 3" quarter internal risk and audit report
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“9. Management Discussion And Analysis
The company’s operational and financial performance

During the financial year KWCL made a loss before tax for the year of Ksh 21,990,251 mi”»ion compared to ';n surplus‘ofl :
Kshs 54,270,704 during the previous financial year. The profit was occasioned by Grants income from the National and .-
County Government of Ksh 81,066,109. Operational cost also increased due to increase in the number ol bUI‘LhOILS, staff

~cost as a result of annual salary increment and power costs

‘Company’s compliance with statutory requirements

. : A i ; = i
KWCL complied with statutory requirement i.e payment of NHIF, NSSF, PAYE, WIBA and contribution to pc.ﬁsion' .

schemes. Nevertheless, we have arrears in other statutory obligations like lease fee, regulatory levy, ahslraclnon Iwy o
WARMA and audit fee

‘Major risks' facing the company

We continue to depend on boreholes to supply water to customers under ourJunsdlctlon incurring high clu..trlc:ly bi”b_ ,
which poses a challenge on the continues dependence on Kenya power. :

" Material arrears in statutory/financial obligations

. . | . .
We have the following as the material balances in the year under review are as follow;

1. Lease Fee to AWSB  Kshs 24,106,488

2. Regulatory Levy Kshs 23,625,715

3. Abstraction Levy Kshs 2,915,421

The cnmpany’s financial probity and serious governance issues

' The company does not have any financial probity or any governance issues, since the company has risk nmnagemunt m :

place and adequate internal controls.

XiX
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G We-h;ive faﬁiiiéted ()ilr develo

el

opmc.rit'[;,rojects :

pment projects in terms of status, effects and proposed intervention.

[No [ Proposed Capital Work | STATUS | IMPACT PROPOSED BUDGET
Skt el INTERVENTION
) PO Db R Complete | Increase  water | Partner with - Kiambu | 21,000,000
Drilling and Squipps of a service levels and | county government for
borehole at twin site and area of coverage. | development.
|- [ laying of pipeline to serve
|10 | kamangu area.
7| 'Kinoo- uthiru Phase 1| Ongoing | Increase  water | Partner with AWWDA Alréady
* ., | involving pipework, INo. service levels and budgeted
1 . | 108m3 elevated steel & adequate storage under sewer |-
2 | metering facilities project
i Consfruction of Kikuyu | Ongoing | improved Works on going, project | 662,000,000
|3 | Sewerage project sanitation 82% complete. .
h ongoing | Increase in | Invest highly in | 13,000,000
" |'Non-Revenue Water billing efficiency | reduction NRW and also
|+ | Reduction Initiatives hence more | partner with  Kiambu
e Gt ‘ revenue County Government.
i R el ' Ongoing Increase in Partner with * Kiambu | 15,000,000
B Blft.r'b'uhog HESHEK ) 1oy coverage County Government and '
AT sl AWWDA. 80% done.
; Distribution  network  for Ongoing | Increase coverage | Partner with = Kiambu | 25,000,000
6 | Kinoo'ward - T County government
: Rukubi' - Kanyariri | water [ Ongoing | Increase coverage | Partner with - Kiambu | 5,000,000
175 Feupply' 5 County Government
I . | Augmentation Ondiri | Complete | Improve Partner with Kiambu | 4,500,000
| 8 . | Maaihii water project - reliability County Government
i K, ! v R SR Ongoing | Improve Partner with Water Fund | 16,400.000
19, anjem 1340 g coverage (WSTF) :
|| Solarization. of  Twin | Ongoing | Lower production | Partner with A WWDA | 32,200,000
10| boreholes cost
¢ Rugi | Ongoing Increase coverage | Partner with AWWDA Under sewer |
SN 5 ugltal_water supply project
0 Fa gk R il K el Design | Increase coverage | Partner with Kiambu | 15,000,000
w12 ungirt Kanyongo pipeiine 1 ongoing County Government ‘
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10. Environmental Social Responsibility Statemcnt/Sustamablhty Reporting
(UYU WATER COMPANY exists to transform lives. This is our purpose; the driving force bchmd evcrylhlnl., we do

It’s what guides us to deliver our strategy, which is founded on 3 strategic pillars: putting the customer first, dcllverlng- '

relevant goods and services, and improving operational excellence. Below is a brief highlight of our achlcvcmcnls in cach,
pillar

i) Sustainability strategy and profile -

- According to the strategic plan 2018-2023 the pillars for sustainable service delivery are:
¢  Professionalization of community management.
* Recognition and promotion of alternative service provider options.
* Monitoring service delivery and sustainability
e Harmonisation and coordination
Support to service providers
Capacity support to service authorities
Learning and adaptive management
Assct management
Financing to cover all life cycle cost
- Regulation of small rural service providers. ik
In the year 2022/2023, the greatest threat to the sustainability of our service and production were among others: ‘
e Unreliable power supply on multiple times, we were temporarily unable to produce water due to low/high '
voltages or no power at all. This greatly affected our supply. Further, the power sur gesona numh«,r ofllmcs ICdd
to the failure of some pumps and motors that eventually had to be replaced. : : g
¢ High power bills. Kikuyu Water Company predominately produces its water from boreholes. ThIS nnplu.s that d“ ;
water production through pumping which results to very high-power bills. To address these two. mucﬁ. the
company. explored for alternative power sources; solar installations, which has partly been installed in- two”
boreholes in Rui Karai and Thogoto. Proposals have been done to get more funding for similar projects

ii) Environmental performance

Bemg a water service provider, KWCL has been intensively involved in the conservation of the walcr c.llc.hments'
in its.areas of jurisdiction and its environs. : 19
KWCL in the year 2019/2020 become an active member of the ONKARU WRUA which is lLb])OllbiblL for Iht."
conservation of Ondiri,Karai and Rungiri catchments areas. Further, KWCL has a major interest in lhn.,'
conservation of Ondiri swamp.

The swamp serves as a major recharge zone for the Athi aquifer, which is the major aquifer where I\W(,l _
abstracts water from. Through WRA and the Friends of Ondiri Forum, KWCL has been involved in: tree planting
activities, cleaning of the swamp area, fencing of the swamp and public education forums among others in the bid
to conserve the swamp. . :
Further, KWCL will develop catchment conservation strategy in its technical policy to ensure continuity of
conservation efforts. : )
In the year 2019/2020, through the Kenya satellite town projects, construction of the KIWACO sewer hm, began,
By 30" June 2023, the project was 98% complete.

iii) Employee welfare
The company has dcvclopcd a HR manual policy that guides on contracting and employee welfare, -

The policy includes strategy on implementation of the OSHA; act of 2007. Further the company has lnbuu.d its
employees with WIBA. :
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' iv) Market place practices-

. a), Responsible competition practice. :
R “Kikuyu water operates within its area of jurisdiction as guided by the WASREB operating license further
the company acknowledges the existence of community-based water service providers in its area of
~jurisdiction and supports them. _
KWCL is fully owned by the County Government of Kiambu, and engages with the county government
through the county government’s department of Water and environment. Further, the company answers ;L |
- . the County assembly committee of finance in an annual basis

" b)" Responsible Supply chain and supplier relations
. .Y Kikuyu Water Company has developed the Procurement Policy Manual that guides purchasing an
i - . ‘disposing at the company. The policy also guides the annual development of the Procurement plan iﬁ

b4 which process the suppliers are pre-qualified to ensure fair completion in its procurement

: 1) _Rt}‘spon‘s'ible marketing and advertisement
i 11 Our tariff is developed by WASREB the government body mandated to give guidelines on the same

-.d) Product stewardship
© . Kikuyu Water Company complies to the KEBS guidelines for standards of drinking water. Further
" WASREB gives guidelines for water quality testing and reporting which KWCL adheres to. Water !
Quality results of samples from our borehole sources are submitted to WASREB. This serves to safeguarg |
" the quality of our product. : R

- v) Community Engagements. : K
. KWCL carries out CRS on an annual basis. The company is involved in the take over and facilitation of failed

* community projects in an aim to ensure that communities that do not get water services start getting the services,

* .During the pandemic period, KWCL constructed hand washing water points at strategic points in Kikuyu and !

* Kabete sub counties and provided the community with free water and soap. Further, KWCL was involved ih |

multiple actions in the fight against the spread of COVID 19.
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13s chort ofThc Directors

ine Dnrcclors submit their report together with the audited financial statements for the year ended June 30 20"3 wluch ,
show the state of the company affairs. '

i) Principal activities

The principle activities for which the Company was established are: -

To 'supplly water to Kikuyu town and its environs and to carry on business of water and sewerage works and

~ to manage the assets belonging to Athi Water Services Board and the assets shall not bu sthcct lo dny 4

resolullon of the Company or that of the County Government of Kiambu

To exercise overall control over the sources and supply of water and in particular, to conserve, redistribute -

and to augment those water resources, including sinking boreholes, to make, build and construct, lay down .
and maintain reservoirs, waterworks, cisterns, culverts, filter-beds, main and other pipe and appliances, to
execute and do all works and things necessary or convenient for obtaining, storing, sellm;,, delivering,
measuring and distributing water, or otherwise for the purposes of the Company by :

To provide and distribute a constant supply of potable water for commercial, industrial and domestic.
purposes.

ii) Results

The net loss before tax for the year of Ksh 21,990,251 million and has been added to the retained c.umn!,s The I‘L.':llllb'
for the year are set out fully on pages 1 to 36 in the financial statements. :

iii) 'l)ividends

KWCL has not declared dividends for the year ended 30" June 2023

iv) Directors

The members of the Board of Directors who served during the year are shown. on pag. v.in accordance with'
Regulation of the company Articles of Association. :

v) Auditors - -

The Auditor General is responsible for the statutory audit of KWCL in accordance with the Section 135 of the Public !
Finance Management (PFM) Act, 2012.The company’s auditors, Office of Auditor General continue m the OITCL in . "
accordance wnh public Audit Act 2015 R SRR R AR 2l

'By Order of the Board

|

Jagquéline ngg ri Murigi

Corporate. Secr

'Kiamb

|Lry

Date:. “tzq /9/"20"2‘3
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12 Statemcnt of Directors’ Rcspons:blhtles
Sectlon 164 of the Public Finance Management Act, 2012 and the Companies Act, require the Dlrectors to prepart

financial stitements in respect of the company, which give a true and fair view of the state of afTairs of the company at th
; _',f'end of the fi nancual year and the operating results of the company for the year. The Directors are also required to ensurg |/
. that the company keeps proper accounting records which disclose with reasonable accuracy the fi nancnal ‘position of thb
, u‘company The Directors are also responsible for safeguarding the assets of the company.

i

- The Directors are responsnble for the preparation and presentation of the company s financial statements, whlch give a true :
“and fair view of the state of affairs of KWCL for and as at the end of the financial year ended on 30™ June 2023. This | i

" . responsibility includes: (i) maintaining adequate financial management arrangements and ensuring that these continue to |
“be effective throughout the reporting period; (ii) maintaining proper accounting records, which disclose with reasonable ;
_accuracy at any time the financial position of the company; (iii) designing, implementing and- maintaining internal’ i
_controls relevant to the preparation and fair presentation of the financial statements, and ensuring that they are free from ‘l
~material misstatements, whether due to error or fraud; (iv) safeguarding the assets of the company; (v) selecting and :
i 'apply'mg appropriate accounting policies; and (vi) making accounting estimates that are reasonable in the circumstances. |
" “The Directors accept responsibility for the company’s financial statements, which have been prepared using appropriate |
: -‘aCCountmg policies. supported by reasonable and prudent judgments and estimates, in conformity with International
Tmanmal chortmg Standards (IFRS), and in the manner required by the PFM Act and the Company’s Act. The: Directors |,
_“are of the opinion that the company s financial statements give a true and fair view of the state of company’s- transactions |
: during the financial year ended 30™ June 2023, and of the KWCL financial position as at that date. The Directors further
~confirm the completeness of the accounting records maintained for the KWCL, which have been relied upon in the

prcparatxon of the company s financial statements as well as the adequacy of the systems of internal fi nancml control.

i

. aG i
-Nothg has come to the attention of the Directors to indicate that the Company will not remain a going concern 1
; 1

ik for at _leas_t the, nex_t twelve months from the date of this statement.

,Approv'al bf the financial statements

gl KWCL f' nancxal statements were approved by the Board on _° M jeplem Be‘: 2023 and signed on its behalf by:

".‘Slgnature ceieene - Signature
. Managing Dlrector Chairman of the Board
‘Jane Murage : Eng. Kamunyu Kahenya
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REPUBLIC OF KENYA

Telephone: +254-(20) 3214000
E-mail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

OFFICE OF THE AUDITOR-GENERAL

Enhancing Accountability

HEADQUARTERS
Anniversary Towers
Monrovia Street

P.O. Box 30084-00100
NAIROBI

REPORT OF THE AUDITOR-GENERAL ON KIKUYU WATER COMPANY LIMITED
FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines, and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent, and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient, and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Kikuyu Water Company Limited
set out on pages 1 to 39, which comprise of the statement of financial position as at
30 June, 2023, and the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and the statement of comparison
of budget and actual amounts for the year then ended, and a summary of significant

Report of the Auditor-General on Kikuyu Water Company Limited for the year ended 30 June, 2023



accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. |
have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Kikuyu Water Company Limited as at 30 June, 2023
and of its financial performance and its cash flows for the year then ended, in accordance
with the International Financial Reporting Standards (IFRS) and comply with the Public
Finance Management Act, 2012, the Companies Act, 2015 and the Water Act, 2016.

Basis for Qualified Opinion
1. Failure to Disclose Material Uncertainty in Relation to Going Concern

The statement of financial position reflects total current assets balance of
Kshs.96,412,103 against total current liabilities balance of Kshs.156,891,152 resulting in
a negative working capital of Kshs.60,479,049 as at 30 June, 2023. This material
uncertainty casts significant doubts on the Company’s ability to continue as a going
concern. As a result, the above matter indicates that the Company is technically insolvent
:and may not be able to meet its current obligations as and when th2y fall due.

2. Unexplained Variance in Customer Deposits

The statement of financial position and Note 26 to the financial statements reflects
customer deposits balance of Kshs.26,188,424. However, the bank statement for deposit
account reflects a balance of Kshs.493,201 leading to an unreconciled variance of
Kshs.25,695,223. Management explained that the Company had borrowed an amount of
Kshs.25,500,000 from the customer deposits to fund Company development projects.
However, Board approval for the borrowings was not provided for audit. Further,
customers deposit listing indicating the respective customers and the amounts owed to
them was not provided for audit.

In the circumstances, the accuracy and completeness of customer deposits balance of
Kshs.26,188,424 could not be confirmed.

3. Misstated Trade and Other Receivables Balance

The statement of financial position and Note 20 to the financial statements reflects trade
and other receivables balance of Kshs.86,168,481 net of provision of bad and doubtful
debts. However, the supporting schedule provided for audit reflects a balance of
Kshs.75,698,887 resulting to unreconciled variance of Kshs.10,469,594. Further, the
debtors listing and aging analysis, provision for bad and doubtful receivable ledger and
debt policy were not provided for audit.

In addition, the balance of Kshs.86,168,481 increased from the prior year balance of
Kshs.84,141,342 by Kshs.2,027,139. However, there was no documentary evidence
provided in form of correspondences with the custemers showing efforts made by
Management to recover the outstanding amounts from the debtors.
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In the circumstances, the accuracy, completeness and recoverability of the trade and
other receivables balance of Kshs.86,168,481 could not be confirmed.

4. Long Outstanding Trade and Other Payables Balance

The statement of financial position and Note 25 of the financial statements reflects trade
and other payables balance of Kshs.130,702,728. The balance includes lease fees
payable to Athi Water Works Development Agency and regulatory fees payable to Water
Services Regulatory Board of Kshs.24,106,488 and Kshs.18,262,872 respectively which
have remained long outstanding in the books of the Company.

In the circumstances, the accuracy and presentation and disclosure of long outstanding
payables balance of Kshs.42,369,360 could not be confirmed.

5. Non-Disclosure of Water Inventory

The statement of financial position and Note 19 to the financial statements reflects
inventories balance of Kshs.8,437,171 which includes pipes and fittings, chemicals and
water meters. However, Management did not disclose the undetermined opening and
closing water inventory held in the reservoirs and volume of water in the distribution
system in the financial statements. In addition, there was no documentary evidence
provided to show that Management measured the water volume in the water treatment
plant, reservoirs and distribution systems.

In the circumstances, the accuracy and completeness of the inventory balance of
Kshs.8,437,171 could not be confirmed.

6. Unsupported Ordinary Share Capital Balance

The statement of financial position and Note 22 to the financial statements reflects
ordinary share capital of Kshs.100,000 as at 30 June, 2023 in respect of share capital
which constitute 5000 authorized ordinary share capital of Kshs.20 par value each all of
which is issued and fully paid. The Company is fully owned by the County Government of
Kiambu, however, the share certificate relating to the paid-up share capital was not
provided for audit verification.

In the circumstances, the accuracy of the share capital and ownership of the Company
could not be confirmed.

7. Inconsistency in Water Production and Consumption Records

The statement of profit or loss and other comprehensive income and Note 6 to the
financial statements reflects operating revenue totalling Kshs.143,979,914. Review and
analysis of the water billing and connection reports revealed that 9,582 customers were
billed, however review of the connection report indicated that out of the billed customers,
701 customers had been disconnected from water supply but were still billed. Further, the
connection report provided for audit indicated 9,805 active customers, out of which only
8881 customers were billed. The balance of 924 customers were not billed for revenue
collection yet they had active status.

In addition, the water production report reflects total water production of 2,855,139M? from
35 boreholes. Recalculation of the production revealed water production of 2,845,437M3
hence production variance of 9,702M3. Monthly readings data provided for 35 boreholes
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reflects total consumption of 2,581,228M° hence non-metered water production of
264,209M?3 costed at Kshs.17,966,212. The billing report reflects water consumptior: of
1,782,178M3 against meter reading supply from 35 boreholes of 2,581,228™ hence
unconsumed water of 799,050M3 costed at Kshs.54,355,400. Further, out of the 35
boreholes, 16 boreholes are not producing water and no effort has been put in place to
operationalize them despite high demand for water within Kabete and Kikuyu
Constituencies.

In the circumstances, the accuracy and completeness of the operating revenue
amounting to Kshs.143,979,914 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIls). | am independent of the Kikuyu Water Company Limited
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects approved budgeted
revenue of Kshs.239,130,575 and actual revenue of Kshs.186,941,520 resulting to an
under collection of Kshs.52,189,055 or 22% of the budgeted amounts. Further, the
statement reflects approved budgeted capital expenditure of Kshs.16,325,774 against
actual expenditure of Kshs.22,402,968 resulting to an over-expenditure of
Kshs.6,077,194 or 37% of budgeted amounts.

The under-funding and over expenditure may have affected the planned activities and
may have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter
Unresolved Prior Audit Matters

In the audit report of the previous year, several issues were raised. However,
Management has not resolved the prior year matters as prescribed in the reporting
requirements set by the Public Sector Accounting Standards Board.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Irregular Procurement of Maintenance Services

The statement of profit or loss and other comprehensive income and Note 13 to the
financial statements reflects maintenance expenses amounting to Kshs.14,536,569.
Review of ledgers and sampled payment vouchers for plant and equipment, buildings,
motor vehicles, ICT and office repairs and maintenance expenses revealed that the
Company procured goods, works and services valued at Kshs.3,590,651 using direct
procurement without justification. This was contrary to Section 74 of the Public
Procurement and Asset Disposal Act, 2015 which requires that direct procurement be
used when there is only one supplier of goods, services or works without reasonable
alternative or substitute and when there is urgency which makes other procurement
methods impractical.

In the circumstances, Management was in breach of the law.

2. Failure to Remit Statutory Deductions

The statement of financial position and Note 25 of the financial statements reflects trade
and other payables balance of Kshs.130,702,728. Included in the balance are corporation
tax of Kshs.1,200,000 and staff pension contributions of Kshs.14,279,5613 all totalling
Kshs.15,479,513 that had not been remitted to the respective Government agencies
within the due dates.

This was contrary to Regulation 22(2)(a) of the Public Finance Management (County
Governments) Regulations, 2015 which requires the Accounting Officers to comply with
any tax, levy, duty, pension, commitments, and audit commitments as may be provided
for by legislation.

In the circumstances, Management was in breach of the law.
3. Irregular Recruitment of Casuals

The statement of profit or loss and other comprehensive income and Note 10 to the
financial statements reflects staff cost of Kshs.66,479,275 out of which Kshs.498,618 was
incurred on casuals wages during the year under review. However, the needs
assessment report for employment of casual workers, annual recruitment plans approved
by the Board, process followed in identifying and recruiting the casual employees and
attendance registers signed by casuals indicating check in and check out time were not
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provided for audit. This was contrary to Section 129(1) of the Water Act, 2016 which states
that every body corporate established under this Act shall cause to be kept all proper
books and records of account of the income, expenditure, assets and liabilities.

In the circumstances, Management was in breach of the law.

4. Non-Compliance with Minimum Requirements on Employee Ethnic
Composition

Review of employee records and staff data matrix for Kikuyu Water Company Limited
revealed that the dominant ethnic community employed by the Company as at
30 June, 2023 constituted 84% of the total population of 102 staff members. This was
contrary to Section 7(1) and (2) of the National Cohesion and Integration Act, 2008 which
provides that no public establishment shall have more than one third of its staff from the
same ethnic community.

In the circumstances, Management was in breach of the law.
5. Lack of Gazettement of Board of Directors

Review of the financial statements for the year ended 30 June, 2023 revealed that the
Company had seven (7) directors of which six (6) directors were appointed in the year
2022 and one (1) director was appointed in the year 2020. However, no evidence was
provided to show that the Board of Directors had been gazette as directed by the
Mwongozo Code of Governance. This was contrary to Section 4 Part iii of Mwongozo
Code of Governance January, 2015 which states that the Corporation Secretary will
ensure that a record of the appointment letter, gazette notice and written acceptance by
the Board Member are kept in the personal file of the Board Member.

In the circumstances, Management was in breach of the policy.
6. Inconsistencies in Customer Billing and Meter Reading

Analysis of the billing report revealed that seventy-one (71) customers were billed a total
amount of Kshs.1,021,310. However, review of the billing report revealed that details of
customer meter number were not included in the report. In addition, analysis of the billing
report provided for audit revealed that 4,908 customers were billed a total amount of
Kshs.8,930,399 yet their current meter reading for water was zero. This was contrary to
Paragraph 5.2.1 of the Company’s Financial Management System Manual, 2022 which
requires that all customers be fitted with meters and meter reading be done monthly.

In the circumstances, Management was in breach of the Company's Financial
Management System Manual.

7. Excess Non-Revenue Water

The statement of profit or loss and other comprehensive income and Note 6 to the
financial statements reflects operating revenue of Kshs.143,979,914. Review of revenue
records revealed that the Company produced a total of 2,837,290 cubic meters (m® of
water out of which 1,731,476 cubic meters (m®) of water was billed to customers. The
difference of 1,105,814 cubic meters (m?) represents unaccounted for water being 39%
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of the total water produced which is 14 percentage points above the allowable loss of
25% set by WASREB Guidelines. The unaccounted for water may have resulted into loss
of sales estimated at Kshs.75,195,352 based on the average selling price of Kshs.68 per
cubic meter (M3) of water.

The significant level of non-revenue water is an indication of lack of effectiveness in the
use of public resources and, may impact negatively on the Company’s profitability and its
long-term sustainability.

8. Use of Unapproved Water Sales Tariff

The statement of profit or loss and other comprehensive income and Note 6 to the
financial statements reflects operating revenue of Kshs.143,979,914. Review of revenue
records revealed that the Company billed customers for water supplied amounting to
Kshs.134,071,114. However, it was noted that Management had applied the existing
tariffs which expired on 30 June, 2013. No explanation or evidence was provided
indicating that the Company sought extension of the approved rates billed to water
consumers during the financial year under review. This was contrary to Section 72(1)(b)
of the Water Act, 2016 which states that the powers and functions of the Regulatory Board
shall be to evaluate and recommend water and sewerage tariffs to the County water
services providers and approve the imposition of such tariffs in line with consumer
protection standards.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion
Lack of IT Strategic Plan and Tested Emergency Procedure

Review of Information Technology (IT) Policy revealed that the Company did not have an
approved IT strategic plan. Without IT strategic plan, the organization IT goals may not
contribute to the Company's strategic objectives. Further, there was no formal,
documented and tested emergency procedure in place. In case of an emergency, the
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personnel involved might not be aware of what is expected from them which may lead to
business interference.

In the circumstances, it was not possible to ascertain how the Company planned to
achieve its Information Technology strategic objectives.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
As required by the Kenyan Companies Act, 2015, | report based on the audit, that:

() | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of my audit;

(i) In my opinion, adequate accounting records have been kept by the Company, so far
as appears from the examination of those records; and

(i) The Company'’s financial statements are in agreement with accounting records and
returns.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

In preparing the financial statements, Management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to sustainability of services and using the going concern basis of accounting
unless Management is aware of the intention to liquidate the Company or to cease
operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public money is applied in
an effective manner.
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The Board of Directors is responsible for overseeing the Company’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them in accordance with the provisions of
Article 229(6) of the Constitution and submit the audit report in compliance with Article
229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Company policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:
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Identify and assess the risks of material misstatement of the financial statements,

~ whether due to fraud or error, design and perform audit procedures responsive to

those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Management'’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeguards.

Fcpm&cas

AUDITOR-GENERAL

Nairobi

06 May, 2024
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KIKUY‘U WATER COMPANY LIMITED

-;i.'ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 )UNE 2023

':'14 St‘ltcmcnt ofProﬁt or Loss and other Comprehensive Income For The Year Ended 30th June

"t,:gf‘%"* i gz';w TG T ONote R0 02252023 I 12027
T ta e s {iEh0 RS g ks
: Rcvcnuc' ' ;
L’Operahng Revenue 6 © 143,979,914 136,348,063
: Grantslncome i) 42,961,606 81,066,109
Other _lncpme ‘ 8 2,500,000
Finance income 9 . . -
"Total Revenue 186,941,520 | 219.914,172 | |
.‘-'I‘.xﬁc'né'cs” 3 : _ A !
| StaffCosts 10 66,479,275 | 56,631,969
: ‘_General and Operatlons expenses 11 119,011,065 | . 82',860,586
Board Expenses ‘ 12 2,419,943 2,040,300 |
| Maintenance Expenses 13 14,536,569 17,672,820
| Depreciation and Amortization expenses 14 6,387,505 | - .6,377,339
| Finance Costs ' 15 97,414 | - 60,454 |-
‘Total Expenses 208,931,771 | -165.643.468
" ["Profit/(Loss) Before Taxation (21,090251) | 54,270,704
: _ ‘,IAn.c'o‘n‘\“c.Tax Expense/(Credit) 16
(21,990,251) | 54,270,704

Profit/(Loss) After Taxation




KIKUYU WATER COMPANY LIMITED ANNUAL _
REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30TH 2023 )

15. Statement Of Financial Position As At 30th June 2023

ASSETS
Non-Current Assets ]
Property, plant and equipment 17 74,783,746 58,585,005
Intangible assets 18 372,075 255,338
Total Non-Current Assets 75,155,821 59,140,340
{ Current Asscts : AT
Inventories 19 8,437,171 .1,312,630
Trade and Other receivables 20 86,168,481 84,141,342
Bank and cash balances 21 1,806,451 4,477,184 o
Total Non-Current Assets 96,412,103 89,931,156 '
TOTAL ASSETS 171,567,924 14‘),07 I 496
EQUITY AND LIABILITIES
Cabital and Reserves o
Ordinary share capital 22 100,000 100,000
Capital reserve 23 349,000 349,000
Retained earnings 24 14,227,772 36,218,023
Capital and Reserves 14,676,772 36,667,023
Current Liabilities
Trade and other payables 25 130,702,728 89,502,951
Customer Deposits 26 26,188,424 22,901,525
Deferred. Income o -
Total Current Liabilities 156,891,152 112,404,476
TOTAL EQUITY AND LIABILITIES 171,567,924 149,071,496

~ Signaturess=iss

- The financial statements were approved by the Board on aqﬁfcde

|

Managing Director
Name: Jane Murage

f

Signature @éz ......

Head of Finance
Name: CPA Daniel K. Muiruri
ICPAK M/NO : 20879

Chairman 6T the Board [ /.
Name: Eng. Kamunyu lahenya

f'lée/' 2023 and signed on its bc_ll'uif;'t‘)y: . ‘



" KIKUYU WATER COMPANY LIMITED

Notes Drdinary TCapital

i 1 6 '.S_thatfemcnt of Chaﬁgcs In Equity For The Year Ended 30th June 2023

Ketained

' ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30TH 2023

el ota)

7 1 A nare.capital reserye PArnINngs ;
: AsatJuly 1,2021 100,000 349,000 | (17,148,792) | (16,699,792)
| Profit for the year - - 54,270,704 54,270,704 |
Prior year Adjustment R
- - 89
for Expensed Inventory (203,569) (03,859)
At June 30, 2022 - 100,000 349,000 36,218,023 36,667,023
| As at July 1,2022 100,000 349,000 36,218,023 36,667,023
Profit for the year - - (21,990,251) (21,990,251)
| Prior year Adjustment i
for Expensed Inventory
At June 30,2023 100,000 349,000 14,227,772 14,676,772




KIKUYU WATER COMPANY LIMITED

17. Statement of Cash Flows for the Year Ended 30th June 2023

Cash Flows from Operating Activities

2022-2023

ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30TH 2023

Receipts

Operating Revenue 142,901,966 115,510,897
Non-Operating Revenue - -
Other Income - 2,500,000
Finance Income - =
Grants 42,961,606 81,066,109
Customer Deposits 3,286,899 3,348,421
Total Receipts 189,150,471 202,425,427
Payments

Staff Costs 55,330,371 51,787,503
Board Expenses 2,482,278 2,040,300
General and Operation Expenses 91,060,557 110,445,160
Maintenance 17,995,102 18,732,053
Finance Costs/Standing Order 2,547,414 2,260,454
Refund of Customer Deposit 2,500

Total Payments 169,418,222 185,265,470
Net Cash From/ (Used In) Operating Activities 27 19,732,249 17,159,957
Cash Flows from Investing Activities

Purchase of Property, Plant and Equipment (PPE) 22,402,986 15,699,712
Net Cash From/ (Used In) Investing Activities 22,402,986 15,699,712
Cash Flows from Financing Activities

Net Cash From/ (Used In) Financing Activities -
Increase/(Decrease) In Cash and Cash Equivalents (2,670,737) 1,460,245
Cash and Cash Equivalents at Beginning of Year 4,477,184 3,016,939
Effects of Foreign Exchanges Rate Fluctuations -
Cash and Cash Equivalents at End of The Year 1,806,447 4,477,184




KIKUYU WATER COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30TH 2023

M

18. Statement of Comparison of Budget and Actual Amounts For the Period Ended 30th June 2023

2022-2023
Revenue Kshs Kshs Kshs Kshs Kshs Xxx%
Operating Revenue 181,250,000 | (31,978,238) 149,271,762 143,979,914 (5,291,848) | 96.45%
Grants 23,858,813 66,000,000 89,858,813 42.961,606 | (46,897,207) | 47.81%
Finance Income
Other gains
Total Revenue 205,108,813 34,021,762 239,130,575 186,941,520 | (52,189,055) | 78.18%
Expenses
Staff Costs 55,307,619 9.460,000 64,767,619 66,479,275 1,711,656 | 102.64%
Board Expenses 5,470,000 (2,980,000) 2,490,000 2,419,943 (70,057) | 97.19%
Admin General , O & M Expenses 114,380,139 20,310,043 134,690,182 134,763,068 72,886 | 100.05%
Admin fee and Regulatory Levy 6,332,000 (800,000) 5,532,000 5,172,071 (359.929) | 93.49%
Finance costs 200,000 - 200,000 97,414 (102,586) | 48.71%
Total Recurrent Expenditure 181,689,758 25,990,043 207,679,801 208,931,771 1,251,970 | 100.60%
Profit or Loss 23,419,055 8,031,719 31,450,774 (21,990,251) | (53,441,025) | 69.92%
Capital Expenditure 22,885,774 | (6,560,000) 16,325,774 22,402,968 6,077,194 | 137.22%
Total Expenditure 204,575,532 | 19,430,043 | 224,005,575 231,334,739 7,329,164 | 103.27%
Payment of Arrears
Regulatory Levy Arrears - - - - = -
Lease fees - - = = " :
Pension Arrears 6,558,281 (4,058,281) 2,500,000 - (2,500,000) -
Accrued staff costs 3,875,000 - 3,875,000 3,875,000 - 100%
Payment of Electricity 14,000,000 - 14,000,000 12,473,343 (1,526,657) | 89.10%
Repaying Customer Deposit 2,400,000 - 2,400,000 2,450,000 50,000 | 102..08%
Total Arrears 26,833,281 (4,058,281) 22,775,000 18,798,343 (3,976,657) | 82.54%
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Budget notes

1. Revenue : :
Our budget total revenue was Ksh 207.6 million. We achieved Ksh 186.9 million achieving utilization of 78.18%.
This was mainly contributed by a Ksh 42.9 million Grant from the county government and National Government _
through WSTF for sertlement of electricity bills and Kanjeru Water Project

2. Expenditure

a. Staff expenses

Our budgeted staff cost was Ksh 64.7 million and we utilized Ksh 66.4 million for the financial year, this was a
utilization of 106.64%.

b. Admin, General, O & M Expenses

Our Budgeted expenses were Ksh 134.6 million and we utilized 134.7 million. This cost increased due to required
maintenance of new supply areas including Karai, Nyakumu, Ondiri Maihii, Wangingi etc These increased
operations also affected the vehicle maintenance.

Operational costs have increased mainly due to operationalization of Twin, Riu Nderi and Wangigi boreholes. Riu
Nderi borehole has supplied water in Karai area, Rusigiti, Teachers, Nyakumu, Nairobi Ndogo, Nderi, Gando and
Kieri.Wangigi borehole has supplied water to the area around Wangigi Hospital and Kibichiku area Water supply
to these areas had led to a lot of repairs of the pipeline and rehabilitation of some of the areas and others required
extension in order to serve the residents. Other new projects also increasing this cost are Ondir Maihii, Kanjeru
and Rugita.

c. Board Expenses
Our budgeted board cost was Ksh 2.4 million. We have spent Ksh 2.4 million as at the June 2023

d.  Finance Cost '
Our budgeted cost was Kshs 200,000 and our actual utilization was Ksh 97,414. ThlS relates to expense paid as
commission to WASREB performance guarantee.

. e. Capital Expenditure |
- Our Budget was Kshs 16.3 million and our actual utilization was Kshs 22.4. Include under this is working in
progress of Kanjeru water projects Civil works of Kshs 12.7 million WSTF Grant.

f. Payment of Arrears
‘We had budgeted to pay Ksh 22.7 million of our arears and our actual achievement was Kshs 18. 37%, achieving a
utilization of 82.54%. Electricity arrears were Kshs 14 million and we paid Kshs 12.4 million achieving a
-~ utilization of 89.1%. Accrued staff costs achxe\mg a uuluat:on of 100% and repa}ment ofcustomer deposit
o |1 4.4 08 :
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,ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30TH 2023

" The financial statements have been prepared on a historical cost basis except for the measurement at re-valued
- amounts of certain items of property, plant and equipment, marketable securities and financial instruments at
' . fair value, impaired assets at their estimated recoverable amounts and actuarially determined liabilities at their

The f'nancnal statements have been prepared and presented in Kenya Shillings, which is the functional and
: _reportmg currency of the Kikuyu Water Company Ltd :

3

19, NOtcs To the Finandial Statements
. General Information

‘ K-il'cuyu Water Company Ltd (KWCL) was incorporated under the Companies Act (Cap. 486) on 10“"March

agent for the provision of efficient and effective water and sewerage services within Kikuyu Township and its
environs. It is currently owned by County Government of Kiambu. '

o Statemeni of Compliance and Basis of Preparation

- Standards (IFRS) allows the use of estimates and assumptions. It also requires management to exercise
. judgement in the process of applying the entity’s accounting policies. The areas involving a higher degree of
$n s i Judgement or complexity, or where assumptions and estimates are significant to the financial statements are
Aty dISCIOSCd in Note 5

The fnancnal statements have been prepared in accordance with the PFM Act, the State Corporations Act and
A A_Intt‘:rn'anoml Financial Reporting Standards (IFRS). The accounting policies adopted have been consistently
! ;j applled to all the years presented.

2006 and was appointed by Athi Water Works Development Agency (AWWDA a state corporation) as an

present value. The preparation of financial statements in conformity with International Financial Reporting ' |

Applicahon ochw and Revised International Financial Reporting Standards (IFRS)

New and amemled standards and interpretations in issue and effective in the year ended 30 June 2023.

IFRS 17 Insurance | The new standard establishes principles for the | Effective  for  annual
Contracts (issued in | recognition, ~ measurement,  presentation  and | periods beginning on or| |
May 2017) disclosure of insurance contracts issued. It also | after 1% January 2023,
requires similar principles to be applied to reinsurance ‘
contracts held and investment contracts with
discretionary participation features issued. The
objective is to ensure that entities provide relevant
information in a way that faithfully represents those
contracts.

_ : : The Company does not issue insurance contraclts.
| TAS (International | The amendments, applicable to annual periods | The amendments —are| |
ki 'Accountmg beginning on or after st January 2023, introduce a | effective ~ for  annual |
i ] Standards) 8- definition of ‘accounting estimates’ and include other | reporting periods | .|
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: Accountm;,

Policies, Errors, and
Estimates

KIKUYU WATER COMPANY LIMITED
ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR l'NDFD 30TH ]UNE 2023

changes in accounting policies from changes in
accounting estimates.

(entity fo state the effect of amendments on their

JSinancial statements for the year ended.)

amendments to IAS 8 to help entities dlstmgu:sh

beginning . on. or: after|’

January 1, 2023."

Amendments to 1AS
1 titled Disclosure
of Accounting

Policies (issued in
February 2021)

The amendments, applicable to annual periods
beginning on or after Ist January 2023, require
entities to disclose their material accounting policy
information rather than their significant accounting
policies.

(Entity to state whether this has brought about
changes to the accounting policies disclosed)

The amendments  are |
effective  for - annual | -
periods beginning on or
after January 1, 2023,

Amendments to [AS
12 titled Deferred

| Tax Related to

Assets and
Liabilities arising
from a Single
Transaction (issued
in May 2021)

The amendments, applicable to annual periods
beginning on or after 1* January 2023, narrowed the
scope of the recognition exemption in paragraphs 15
and 24 of IAS 12 (recognition exemption) so that it
no longer applies to transactions that, on initial
recognition, give rise to equal taxable and duduc.ublc.

temporary differences.

The amendments  are
cffective  for .
periods beginning .on or
after January 1, 2023

annual

) ¢

The Du eclors have assessed the applicable standards and amendments. Based on their umessmen! uf X
“impact of application of the above, they do not expect that there will be a signifi cant unpac! on the
company's financial statements. :



i KIKUYU WATER COMPANY LIMITED

' ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 307# JUNE 2023

1 Notes to thc Fm'lncnal Stfltements (Continued)

| New and amended standards and interpretations in issue but not yet effective in the year ended 30 June
2()23

Rkl -.‘tnled Classification of
i 4 .V-Llablhtles as Current or
L -N.b.n-current (issued in
January 2020, amended
| in October 2022)

The amendments,

applicab u anna
periods beginning on or after 1st January
2024, clarify a criterion in [IAS 1 for
classifying a liability as non-current: the
requirement for an entity to have the right to
defer settlement of the liability for at least 12

months after the reporting period

The amendments are effective

- Appllcqtmn of Ncw and Revnsed International Financial Reporting Standards (IFRS)

for annual periods beginning on
or after January 1, 2024. Earlier

application is permitted.

IFRS

Lease

Amendment to
16 titled
Liability in a Sale and
| Leaseback (issued in
| September 2022)

The amendment, applicable to annual
periods beginning on or after 1st January
2024, requires a seller-lessee to subsequently
measure lease liabilities arising from a
leaseback in a way that it does not recbgnise

any amount of the gain or loss.

The amendments are effective

for annual periods beginning on

or after January 1, 2024. Earlier

application is permitted.

. Ame.nd‘ments to IAS 1
titled

Non-current
(B _fl;‘_iabil_ities -

with
. | Covenants  (issued - in

‘October 2022)

12024,

The amendments, applicable to annual
periods beginning on or after Ist January
improve the information an entity
provides about liabilities arising from loan
arrangements for which an entity’s right to
defer settlement of those liabilities for at
least twelve months after the reporting
period is subject to the entity complying with

conditions specified in the loan arrangement,

The amendments are effective
for annual periods beginning on
or after January 1, 2024. Earlier

application is permitted.

. iii)l ”F_Jarly adoption of standards

KWCL did not early — adopt any new or amended standards in year 2023.




KIKUYU WATER COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2023 ,

Notes to the financial statements (continued)

4. Summary of Significant Accounting Policies

The principle accounting policies adopted in the preparation of these financial statements are set out below:

a) Revenue recognition

b)

Revenue is measured based on the consideration to which the entity expects to be entitled in a contract with
a customer and excludes amounts collected on behalf of third parties. The entity recognizes revenue when
it transfers control of a product or service to a customer.

i)

iii) -

Vi)

Revenue from the sale of goods and services is recognized in the year in-which the KWCL delivers
products to the customer, the customer has accepted the products and COHLCldbllliy of th l‘lelLd
receivables is reasonably assured. o 3
Grants from National Government are recognized in the year in which  KIWCL actually receives
such grants. Recurrent grants are recognized in the statement of compuhcnsivc' income,
Development/capital grants are recognized in the statement of financial position and realised in iIN.
statement of comprehensive income over the useful life of the assets that has been acquired usmbv .
such funds. - :

Finance income comprises interest receivable from bank deposits and investment in securities, and .
is recognized in profit or loss on a time proportion basis using the effective interest rate method.,

Dividend income is recognized in the income statement in the year in which the right to receive the |
payment is established.

‘Rental income is recognized in the income statement as it accrues using the cffective lease

agrcemcnls.

Other income is recognized as it accrues.

In-kind contributions

In-kind contributions are donations that are made to KWCL in the form of actual goods and/or services

- rather than in money or cash terms. These donations may include vehicles, equipment or personnel

services. Where the financial value received for in-kind contributions can be reliably determined, KWCI,
includes such value in the statement of comprehensive income both as revenue and as an expense in C(|1hl] ;
and opposite amounts; otherwise, the contribution is not recorded. ‘
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i Notes To The Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

¢) Property, plant and equipment

3 _All categories of broperty, plant and equipment are initially recorded at cost less accumulated depreciation
-« and impairment losses.

_Certain categories of property, plant and equipment are subsequently carried at re-valued amounts, being
- their fair value at the date of re-valuation less any subsequent accumulated depreciation and impairment

losses. Where re-measurement at re-valued amounts is desired, all items in an asset category are re-valued
* through periodic valuations carried out by independent external valuers.

~Increases in the carrying amounts of assets arising from re-valuation are credited to other comprehensive
" “income. Decreases that offset previous increases in the carrying amount of the same asset are charged
240 ... against the revaluation reserve account; all other decreases are charged to profit or loss in the income

statement.

Gams and lossesvoh disposal of items of property, plant and equipment are determined by comparing the
- proceeds from the disposal with the net carrying amount of the items, and are recognised in profit or loss in
. the income statement.

' d.)? i_)éhrcciation and impairment of property, plant and equipment

* Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainly to
the cost of ongoing but incomplete works on buildings and other civil works and installations. .

' Depreciation on property, plant and equipment is recognised in the income statement on a Reducing

Balance to write down the cost of each asset or the re-valued amount to its residual value over its estimated
useful life. The annual rates in use are:

Plant and machinery & water meters 10%
Motor vehicles, including motor cycles 25%
Computers and related equipment 33%
Office equipment, furniture and fittings 10%
Land and Building 2.5%

A Pro Rated depreciation charge is recognized both in the year of asset purchase and in the year of asset
dzsposal

2 thms'of property,-plant and equipment are reviewed annually for impairment. Where the carrying amount
: '_ ~-of an asset is assessed as greater than its estimated recoverable amount, an impairment loss is recognised so

that the asset is written down immediately to its estimated recoverable amount.
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"ANNU{\L REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30™ JUNE 2023 -

Notes To The Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

¢)

Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less accumulated
amortization and accumulated impairment losses. Amortization is recognized on a Reducing Balance basis .
over their estimated useful lives. The estimated useful life and amortization method are reviewed at the end. .

of each reporting pcrlod with the effect of any changes in estimate being accounted for ona prospcctlvc Cia

basis. :
Intangible assets w1lh indefinite useful lives that are acquired sepdrately are C'1rr|cd at co‘;t li.ss'
accumulated impairment losses.

Amortisation and impairment of intangible assets

Amortisation is calculated on the Reducing Balance basis over the estimated useful life of sompulcr
software of three years.

_All intangible assets are reviewed annually for impairment. Where the carrying amount of an intangible

assct is assessed as greater than its estimated recoverable amount, an impairment loss is recognised so that
the asset is written down immediately to its estimated recoverable amount. :

Investment property

Investment property, which is property held to earn rentals and/or for capital appreciation (including

‘property under construction for such purposes), is measured initially at cost, including transaction costs.

Subsequent to initial recognition, investment property is measured at fair value. Gains or losses arising from
changes in the fair value of investment property are included in profit or loss in the period in which they
arise. An investment property is derecognized upon disposal or when the investment property is permanently
withdrawn from use and no future economic benefits are expected from the disposal. Any gain or loss arising .
from derecognition of the property (calculated as the difference between the net disposal proceeds and the |
carrying amount of the asset) is included in profit or loss in the period in which the property is derecognized.

h) Right of Use Asset

. 1
The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease .
payments made at or before the commencement day, less any lease incentives received and any initial .'
direct costs. They are subsequently measured at cost less accumulated depreciation and impairment losses.
Whenever the entity incurs an obligation for costs to dismantle and remove a leased asset, restore the site
on which it is located or restore the underlying asset to the condition required by the terms and conditions .

~ of the lease, a provision is recognized and measured under IAS 37. To the extent that the costs relate to a

right-of-use asset, the costs are included in the related right-of-use asset, unless those costs are incurred to -
produce inventories. Right-of-use assets are depreciated over the shorter period of lease term and useful
life of the underlying asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-
use asset reflects that the entity expects to exercise a purchase option, the related right-of-use asset is ..
depreciated over the useful life of the underlying asset. The depreciation starts at the commencement date

of the lease. The right-of-use assets are presented as a separate line in the statement of financial position.

12
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g Notes To The Financial Statements (Continued)

y Sllmmary of Significant Accounting Policies (Continued)
i el i)',‘A_'.F_'ixcd.illltercst‘investments (bonds)
e leed interest investments refer to investment funds placed under Central Bank of Kenya (CBK) Iong-'
* term infrastructure bonds and other corporate bonds with the intention of earning interest income upon
< the bond’s disposal or maturity. Fixed interest investments are freely traded at the Nall‘Obl Securities
| iF\tchange The’ bonds are measured at fair value through profit or loss.
'j)  Quoted investments
-Quoted investments are classified as non-current assets and comprise marketable securities traded freely
at the Nairobi Securities Exchange or other regional and international securities exchanges Quoted
investments are stated at fair value.
k) Unquoted investments
~ Unquoted investments stated at cost under non-current assets, and comprise equity shares held in other
Government owned or controlled entities.
1) - Inventories
" 'Inventories are stated at the lower of cost and net realizable value. Cost comprises direct materials and,
~ where applicable, direct labour costs and those overheads that have been incurred in bringing the
- inventories to their present location and condition. Cost is calculated using the moving average price
" method. Net realizable value represents the estimated selling price less all estimated costs of completion
--“and costs to be incurred in marketing, selling and distribution.
& ) A'm)'?T'rade and other receivables

- Trade and other receivables are recognized at amortized cost less allowances for any uncollectible amounts.
- These are assessed for impairment on a continuing basis. A 5% estimate is made of doubtful receivables
based on a review of all outstanding amounts at the year end. Bad debts are written off after all ef‘forts at

4 ,recovery have been exhausted and when the necessary approval to write off is granted.

: n) iTaxation

Current income tax

-Current income tax assets and liabilities for the current period are measured at the amount expected to be

_ recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount
are those that are enacted or substantively enacted, at the reporting date in the area where the Company
operates and generates taxable income. Current income tax relating to items recognized directly in net
assets is recognized in net assets and not in the profit or loss statement. Current income tax assets and
liabilities for the current period are measured at the amount expected to be recovered from or paid to the
taxation authorities. Management periodically evaluates positions taken in the tax returns with respect to

~ situations in which applicable tax regulations are subject to interpretation and establishes provisions
where appropriate.
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4

Notes To The Financial Statements (Continued)
Summary of Significant Accounting Policies (Continued)

n) Taxation (Continued)

Current income tax (Continued)

- Current income tax assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount
are those that are enacted or subslantively enacted, at the reporting date in the area where the Entity
Opcralus and generates taxable income. Current income tax relating to items reco;_.,mzcd dlrcclly in net
assets is recognized in net assets and

~ Management periodically evaluates positions taken in the tax returns with respect to situations in which

applicable tax regulations are subject to interpretation and establishes provisions where appropriate.
Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of . :
assets and liabilities and their carrying amounts for financial reporting purposes at the reporting date.

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of taxable
temporary dilferences associated with investments in controlled entities, associates and interests in joint
ventures, when the timing of the reversal of the temporary differences can be comrollul and it l::, :
probdblc. that the temporary differences will not reverse in the foresecable future. : :

Deferred tax assets are recognized for all deductible temporary differences, the carry forward of unused -
tax credits and any unused tax losses. Deferred tax assets are recognized to the extent that it is probable
that taxable profit will be available against which the deductible temporary differences, ‘and the carry -
forward of unused tax credits and unused tax losses can be utilized, except in respect of deductible
temporary differences associated with investments in controlled entities, associates and interests in joint *
ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary
differences will reverse in the foreseeable future and taxable profit will be available against which the
temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent
that it is no longer probable that sufficient taxable profit will be available to allow all or part of the
deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reporting date °
and are recognized to the extent that it has become probable that future taxable profits will allow the
deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year

~when the asset is realized or the liability is settled, based on tax rates (and tax laws) that-have been

enacted or substantively enacted at the reporting date.

14
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_ Notes To The Financial Statements (Continued)
| 4 Summary of Significant Accounting Policies (Continued)
. n) . Taxation (Continued)

Deferred tax (Continued)

" Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus or
-+ deficit. Deferred tax items are recognized in correlation to the underlying transaction in net assets.
.Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off
.. current tax assets against current income tax liabilities and the deferred taxes relate to the same taxable

i ‘entity and the same taxation authority.

o) ' Borrowing costs

.} Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets,
o " which are assets that necessarily take a substantial period of time to get ready for their intended use or
' sale, are added to the cost of those assets, until such time as the assets are substantially ready for their
“."“intended use or sale. To the extent that variable rate borrowings are used to finance a qualifying asset
~..and are hedged in an effective cash flow hedge of interest rate risk, the effective portion of the
~derivative is recognized in other comprehensive income and reclassified to profit or loss when the

! qualifying asset impacts profit or loss. To the extent that fixed rate borrowings are used to finance a

" qualifying asset and are hedged in an effective fair value hedge of interest rate risk, the capitalized
borrowing costs reflect the hedged interest rate. Investment income earned on the temporary investment

“of specific borrowings pending their expenditure on qualifying assets is deducted from the borrowing
~costs eligible for capitalization. All other borrowing costs are recognized in profit or loss in the period -

in which they are incurred.

p)' Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily convertible

to known amounts of cash and are subject to insignificant risk of changes in value. Bank account

" balances include amounts held at the Central Bank of Kenya and at various Commercial Banks at the end

- of the reporting period. For the purposes of these financial statements, cash and cash equivalents also
* . include short term cash interests and advances to authorised public officers and/or institutions which

~ were not surrendered or accounted for at the end of the financial year.

: q) Borrowings

- . Interest bearing loans and overdrafts are initially recorded at fair value being received, net of issue costs
. " associated with the borrowing. Subsequently, these are measured at amortised cost using the effective
interest rate method. Amortised cost is calculated by taking into account any issue cost and any discount

_-of premium on settlement. Finance charges, including premiums payable of settlement or redemption are
“~accounted for on accrual basis and are added to the carrying amount of the instrument to the extent that

: ,they are not settled in the period in which they arise. Loan interest accruing during the constructlon of a

pean j’pro_yect is capitalised as part of the cost of the project.
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‘Notes To The Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

r)

s)

Trade and other payables
Trade and other payables are non-interest bearing and are carried at amortised cost, which is measured at
the fair value of contractual value of the consideration to be paid in future in respect of ;_.,oods and .

services supplied, whether billed to the entity or not, less any payments made to the suppl:us :

Retirement benefit obligations

The Company and employees contribute to the National Social Security Fund, a statutory pension scheme, '_
This is a defined contribution scheme registered under the National Social Security Act Furthermore the
employces contribute 7.5% of staff basic pay towards a defined contribution pension scheme (Laptrust -

t)

v)

Umbrella Retirement Fund) and the company contributes 15% to the same scheme
Provision for staff lcave pay

I':mployccs entitlements to annual leave are recognised as they accrue at the employees. At |)IOVlSlOI1 is
made for the estimated liability for annual lcave at the reporting date. v

~ Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic environment
in which the entity operates, Kenya Shillings. Transactions in foreign currencies during the year/period -
are translated into the functional currency using the exchange rates prevailing at the dates of the
transactions or valuation where items are re-measured. Any foreign exchange gains and losses résulting
from the settlement of such transactions and from the translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign currencies are recognised in profit or loss,

Budget information

The original budget for FY 2022-2023 was approved by the Board of Dircctors in January 2022,
Subsequent revisions or additional appropriations were made to the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations are added' to the
original budget by the entity upon receiving the respective approvals in order to conclude the final

budget. Accordingly, the cnmy recorded additional appropriations as per note 17 ['m thn, 2022—2073

budget following the governing body’s approval.

The cntlly s budget is prepared on a basis to the actual income and cxpundilure disclosed in tlu. lmanual :
statements. The financial statements are prepared on accrual basis using a classification bascd on the - -
nature of expenses in the statement of financial performance, and the budget is prepared on'a accrual
“basis. The amounts in the financial statements were recast in accrual basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and actual -
amounts, prepared on a comparable basis to the approved budget, is then presented in the statement of
comparison of budget and actual amounts. In addition to the Basis difference, adjustments to amounts in
the financial statements are also made for differences in the formats and classification schemes adopted
for the presentation of the financial statements and the approved budget. I
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: .4 R S;lﬂ)hary of Significant Accounting Policies (Continued)

Budget information (Continued)

" A’ statement to reconcile the actual amounts on a comparable basis included in the statement of

~‘comparison of budget and actual amounts and the actuals as per the statement of financial performance

" has been presented under these financial statements.

Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the
appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls

or regulates the services the operator must provide together with the asset, to whom it must provide them,
and at what price. In the case of assets other than *whole-of-life’ assets, it controls, through ownership,

. beneficial entitlement or otherwise — any significant residual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has

‘been recognized, the Entity also recognizes a corresponding liability, adjusted by a cash consideration

" paid or received.

Comparative figures

"Where necessary comparative figures for the previous financial year have been amended or reconfigured

" to conform to the required changes in presentation.

,Subsequent events.

.:There have been no events subsequent to the financial year end with a significant impact on the financial
. ..statements for the year ended June 30, 2023.

: ‘Sigl’liﬁcnnt Jnldgmcnts and Sources of Estimation Uncertainty

Estimates and assumptions

" The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and

liabilities within the next financial year, are described below. KWCL based its assumptions and estimates on
parameters available when the financial statements were prepared. However, existing circumstances and
assumptions about future developments may change due to market changes or circumstances arising beyond
" . the control of KWCL. Such changes are reflected in the assumptions when they occur. '
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5. Significant Judgements and Sources of Estimation Uncertainty (Continued).

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform potential
future use and value from disposal:

The condition of the asset based on the assessment of experts employed by the Entity

*
~®  The nature of the asset, its susceptibility and adaptability to changes in technology and processes
* The nature of the processes in which the asset is deployed
e Availability of funding to replace the assets
e Changes in the market in relation to the asset
Provisions

Provisions were raised and management determined an estimate based on the mfornmlmn uvallahlc
Additional disclosure of these estimates of provisions is included in the Notes

Provisions are measured at the management's best estimate of the expenditure required 1o scltlc, 1h<.
obligation at the reporting date, and are discounted to present value where the effect is material.
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Notes to the Financial Statements (Continued)

- 6 Operating Revenue

2022-2023 | 2021-2022

e Kshs i EEI K s hs
i Water sales 134,071,114 127,828,563
- ['Sewer Connection Fees 1,152,500 e
e New Connection Eées » 6,542,500 - 6,866,500
"0 [Exhauster Charges 2,213,800 1,653,000
-"-i’:-\- Total | 143979914 136,348,063

aiory Gf"r;'.ints Income ‘

3t , 2021-2022%
it Operational grants from Government entities (WSTF) 10,559,096 |- 34,704,546
National/County _ 25,250,000
Capital grants amortised - : ‘
‘Donations from County Governments 6,138,741 . 46,361,563
In Kind contribution/donations from other agencies 1,013,769 .
Total 42,961,606 ‘ 81,066,109

~ Analysis of grants received from the Government

Amount
1 recognized in the Amouni

Statement of deferred unders AIOUn Total grant

NAme oL the s Lompreihcnsiy Ielerred recognised = timcome during == Insert Currents

Lntty sending Ancome income capital fund. the'vear Y

4 Ahe pran | KShs RS hS KShS KShs s "KShs
GUCWSTR oo - 10,559,096 - Sl 10,559,096 ]
| Government 6,138,741 | - : 6,138,741 | i
St L otal - 16,697,837 - - 16,697,837 B
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8. Other Incomes

Sale of Tender

Fine and penalties

Compensation for Land/ damage

250,000

Insu rance com pensat ion

‘| Miscellancous income (specify)

Total

2,500,000 |

9, Finance Income

Interest income from treasury bonds

Interest income from treasury bills

Interest from receivables

Interest from commercial banks and financial institutions

Interest on staff loans

Dividends

Total

10. StafT Costs

, ,m 2023 202120207
7 .,11;1 ; Y .,,
Gross Salury and IIQ\vances 58,_333,104 ' - 48.,472702 ‘
Casual workers' Wages 498;618 i i,056'|,9[0 ;
Medical insurance schemes - e -
Employer’s contributions to social security schemes 655,360 220 000
| Employer’s ébl\lribuli0|ls to pension scheme 4,763,000 3 979, 362
Provisions for Leave bay - Fat, 1_" . :
Baf Bonus . 669,960 |
Fringe Benefit tax - _I ~ - | '
Staff wellare 2,229,193 ! 2,233,035 K
Other allowances - i -
Total 66,479,275 - 56,631,969
The average number of employees during the year 97 | . ‘)? :
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7 |'Chemicals -

' KIKUYU WATER COMPANY LIMITED

-.'.1 l. G'cheral 'and (o) erations Expenses

"L- cription

2 IW.E;.J’_{UH‘.' -
1 :‘,,‘.]l!“

202152022
aeKshs

i "‘ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30T JUNE 2023

i 58,890 , -
| Electricity 89,014,612 53,917,450
.- | Fuel, oil, lubricants, and gases 4,974,985 3,501,216
| Uniform and protective clothing 127,310 263,250
Telecommunication 1,119,968 1,085,010
‘.| Postage and courier 9,450 19,450
*. /| Office Electricity (Tokens) - 37,880
| Insurance 239,906 489,604
‘Rent and Rates 132,000 486,028
| Printing & Stationeries 471,173 282,166
“..| Domestic Traveling and subsistence 4,809,645 - 6,293,676
-StafT training and development - 2,721,254 1,881,120
Bank Charges 164,949 189,936
* | Mpesa Charges = 15,593
'|"Security services 2,819,326 2,055,000
- | Publicity and advertising 91,680 30,471
| Audit fees 1,413,393 912,617
¢ | Legal fees . 205,949 75,510
" | Performance Reward Systems 1,406,929 811,089
.| Licensing.and levies (WASREB & WARMA) 6,921,666 6,389,567
-S[')orts; recreation and Team Building - 990,680
.| Stakeholder’s Expenses 83,529 -
" | Donations/CSR 229,810 547,995
" |'Membership to Professional Associations 176,500 255,150
" ['Covid 19 Mitigation | . 211,495
Billing & Support Services 1,273,900 737,489
‘Water Quality Testing 176,656 191,000
| Water Source Management - 105,080
Conservation expenses 101,859 - 80,040
Provision for doubtful debts 135,100 615,883
- '| Others (General Office running expenses) 130,626 399,141
L | Total ; 119,011,065 82,860,586
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12. B.oard Expenses

Description.

-Chairman Honoraria 158,542 L i
Sitting allowances 2,261,401 1,803,900 |
Travel and accommodation . 236,400 | '
Total Board Expenses 2.419.943 2,040,300

13. Maintenance Expenses

Description

2022-2023 =

Kshs

303 1-3022"

Kshs

Plant and Equipment 571,328 121,274
Buildings 427,745 40,040 |
I:\i'rastfuciliral networks 10,045,918 | 14,671,143 :
Motor vehicles 1,450,316 . 1,698,450 '_
CT 951,516 785,268 | -
Office Repairs & Maintenance 189,746 - 356 645
Total Maintenance Expenses 14.536.569 | I7,672,820 i

14. Depreciation and Amortization Expenses

Description

6,103,816

Property, plant, and equipment 6,204,245
Intangible assets 183,260 273,523
Total Depreciation and Amortization 0,387,505 6,377,339
15. Financé Costs
Interest expense on bank overdrafts and Commissions 97,414 60,454
Total 97,414 60,454
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" 16. Income Tax Expense/(Credit)

" | INCOME TAX COMPUTATION

| PIN: P051185406T

o to the year ended 30/6/2023

Kshs
;Opériltijng Profit/Loss as per financial statements -21,990,251
“ ['ADD BACK:
‘| Provision for bad debts 135,100
! Depreciation / Amortization 6,387,505
o1 Total - ' 6,522,605
| Adjusted Operating Profit -15,467,646
| DEDUCT: 0
Industrial Building Allowances 15.725
Wear and tear Allowance 6,236,643
'| Donations from county govt/ WSTF/other donors not subject to tax 42,961,606 |
| Adjusted Business Profit -64,681,618 |
: Adjusted Business Profit/loss BF 0
| Tax on business income: @ 30% -19,404,485
ADD _ '
.. | Tax on interest income: @30% 0
- .| Total Tax Liability -19,404,485
| Less: paid 0
-19,404,485

e Tax credit C/F
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17. Property, Plant and Equipment

a. Property, Plant and Equipment

Cost or Valuation

At July 1, 2022 5,089,300 | 1,430,461 6,201,528 | 36,374,151 | 32,552,098 | 3,514,215 | 115,810 - |  85277,563

Additions . . 449,020 2,988,448 3,797,540 - | 220,614 | 14,947,364 | 22,402,986

Total Non-Current Assets at

cost 30/06/2023 5,089,300 1,430,461 6,650,548 | 39,362,599 | 36,349,638 | 3,514,215 | 336,424 | 14,947,364 | 107,680,549

Depreciation \ -

At July 1, 2022 3,736,613 | 665,001 3,437,409 12,772,539 | 5,968,715 61,883 50,399 - 26,692,559

Charge for the year 338,172 | 76,546 599,730 2,544,419 | 2,494,160 87,949 63,268 - 6,204,244

Impairment Loss - - - - - - - -

Eliminated on Disposal - - - - - - - -

At June 30, 2023 4,074,785 741,547 4,037,139 | 15,316,958 | 8,462,875 149,832 | 113,667 - | 32,896,803
i

Net Book Value At June 30,

2023 1,014,515 688,914 2,613,409 | 24,045,641 | 27,886,763 | 3,364,383 | 222,757 14,947,364 | 74 783,746

Note; A list of assets owned by Kiambu County Government and AWWDA is annexed. Page 41



I JYUWATER COMPANY LIMITED
AnNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2023

Property, Plant and Equipment (Continued)

Cost or Valuation

AtJuly 1, 2021 5,089,300 979,611 | 4,528,311 | 33,648,990 26,192,904 | 1,339,565 55,060 71,833,741
Additions . 450,850 1,673,217 | 2,725,161 6,359,194 | 2,174,650 | 60,750 13,443,822
Total Non-Current Assets at

cost June 30, 2022 5,089,300 1,430,461 6,201,528 | 36,374,151 | 32,552,098 | 3,514,215 | 115,810 85,277,563
Depreciation l -
At July 1, 2021 3,285,717 617,778 | 2,922,205 | 10,342,934 3377,021 | 19,829 | 23238 20,588,742
Charge for the year 450,896 47,223 515,203 | 2,429,605 2,591,694 42,054 | 27,141 6,103,816
Impairment loss - - - - - = = -
Eliminated on disposal - - - - - - - -
At June 30, 2022 3,736,613 665,001 3,437,408 | 12,772,539 5,968,715 61,883 | 50,399 26,692,558
Net Book Value At June 30, , :
2022 1,352,687 765,460 | 2,764,120 23,601,612 26,583,383 3,452,332 58,585,005

65,411
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.Noles To The Financial Statements (Continued)

17 b. Property, Plant and Equipment at Cost

_.(fnllllilii"lf‘l
| - Depreciation |

: Kshs . h
Motor Vehicles/ Cycles 5,089,303 4,074,785 1,014,515 |

| Office Furniture and Fittings 1,430,461 741,547 688,914 |
Computer and equipment and Phones 6,650,548 4,037,139 2,613,409
Plant and Equipment 39,362,599 15,316,958 24,045,641
Pipes and Water meters 36,349,638 8,462,875 27,886,763
Land & Building & Civil Works 18,461,579 149,832 18,311,747
Tools 336,424 113,667 222,757
Total 107,680,549 32,896,803 74,783,746 |

18. Intangible Asscts

122022-2023

-ﬂlu JIIIV

Kshs Kshs

| Cost - , 4
At July 1* 1,680,000 1,528,000
Additions 152,000
Disposals ‘ -
At June 30" 1,680,000 1,680,000 |
Amortization , IR Sl S
At July |* 1,124,665 815,142
Charge for the year 183,260 273,523 |-
Disposals : -
Impairment loss -
AtJune 307 1,307,925 1,124,665 |
Net Book Value At June 30" 372,075 | 555335

26




K[KUYU WATER COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH jUNE 2023

Lf’;% |

4 Notcs To_""l‘hc Financial Statements (Continued)

i .. 19, Inventories .

A 303222023 702152022

| Kshs | ISShS
; . | Stationery 88,060 117,075
~ /| Electricals 133,900 0
| Water fittings 472,945 932,105
| Water meters 3,084,000 199,500
Pipes . 4,562,680 60,560
:i|: Tools - 83,086 e 'm
.. | Chemicals 112,500 3,390
(i Total 8,437,171 1.312,630

& _: 20 T'!‘atl'c and Other Receivables

2022-2023 |
Kshst oes| -
Trade receivables 109,970,729 107 268,735
Other receivables (WASREB Performance Guarantee) 2,000,000 2,539,755
Gross trade and other receivables 111,970,729 109,808,490
Provision for bad and doubtful receivable 25,802,248 (25,667,148)
‘Net trade and other receivables 86,168,481 ‘84,141,342

EBn 21. 'éash and Cash Equivalents

Kshs

4 202] ,_;IJ}&

\"«bk

. .| Commercial banks

. [ 'KCB-Main Revenue A/C 1102658111 154,621 49,782
iy [T Equity - 0570292031078 35,548 738,614
% | KCB - Expenditure A/C 1102947962 29,747 13,406
.| < KCB - Customer Deposit A/C 1102639648 493,201 - 3,378,366
i ["Post Bank Kenya 31,790 63,090
¢ o[- Family Bank 102000004731 16,368 13,592
| Mpesa 619,365 220,003
:.[ Family Bank WSTF Expense AC 102000035220 331 331

" Family Bank WSTF 8 Kanjeru 102000038542 425,480
: B 1,806,451 4,477,184
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| Notes To The Financial Statements (Continued) ‘l |
22. Ordinary Share Capital

2022:202:

Vs e
KsShs

- Authorized: : : e
5000 ordinary shares of Kshs.20 par value each 100,000 100,000
Issued and fully paid: : PR,
5000 ordinary shares of Kshs.20 par value each 100,600 ' . . '700,()_00

23. C.lplldl Reserves R
Capital Reserve; the initial capital as shown is equal to the debtors inherited during lhu lorm.mon of i
KWCL

24.‘Rclaincd Earnings

~ The lelamcd earnings represent amounts available for distribution to. lhe KWCL sharcholdcrs.'
~ Undistributed retained earnings are utilised to finance the KWCL business activities.

25. Trade and Other Payables

IO T B

- | T S R R T T A PR
Trade payables 4,094,262 8,175,189

| Accrued expenses 123,816,601 78,596,529
Revenue received in advance ' 1,423,865 1,363,233
Other payables 1,368,000 : 1,368,000
Total | 130,702,728 89,502,951 |
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ANNUAL REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENDED BOTH ]UNE 2023

i 3 26 " Customer Dé'pos'its
2022-2023 2021-2022:2
; Kshs: ‘Kshs 2 i
Opening Balance 22,901,525 19,553,1 4
Add: deposits received during the year 3,286,899 . 3,348,421 | 7
Closing Balance 26,188,424 - 22,901,525

121, : Notes To The Statement of Cash Flows

- ECash flow, Statemen t &= 28 _

Cash flows from operating activities

2022. ?{Iﬂ‘

"“hk

:{u i’u{@g " '

GJ,}

| Profit/ (loss) before tax (21,990,251) | 54,270,704
"""" | Adjustment for: '
1| Depreciation 6,204,244 6,103,816
| Amortization 183,260 273,523
.+ | ‘Provision for Bad Debts 135,100 615,883
.| Cash Generated from Operations (15,467,647) 761,263,926
: Changes in Working Capital
Increase in Invéntories (7,124,541) - (193,382)
Increase in Trade and other receivables (2,162,239) (14,857,421)
- Increase (Decrease) in Trade and other payables 41,199,777 (32,401,587)
‘Increase/(Decrease) in Prepayments =
Increase in Customer Deposits 3,286,899 3,348,421
Net cash from operating activities 19,732,249 17,159,957
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N(;tcs To The Financial Statements (Continued) _ g }“;"
28, Related Party Disclosures
Government of Kenya

The Lompdny is wholly owned by County Government of Kiambu- incorporated in Kenya which owns 100% of'
the company’s shares. ' '

(a)Athi Walcr Services Board
Athi water Services board is a state corporation under the ministry of water, environment and natural recourses .

incorporated under state corporation act Cap (446) with the mandate of asset development within Nairobi and -~ -

Kiambu counties. - Kikuyu Water Company is appointed as an agent of AWSB as one of the Water service
providers (WSPs) tasked with the management of asset and liabilities as negotiated through a services provision
agreement (SPA). The company is supposed to pay a fixed administration levy to AWSB as indicated in the regular "’
tari[f which was approved by the Regulator (WASREB).

“(b) Counly Government of Kiambu

~ The company is wholly owned by the County Government of Kmmbu which owns 100% of the company’s bhdrC
The company is supposed to pay a fixed monthly lease fee to the county Government of kiambu as dLlLI‘I]llllLd in
the regular tariff approved by the regulator (WASREB) at ksh 2000 per month !

((.)\V.ll(!l‘ Services Regulatory Board o
The company operates under water sector regulator that is Water services regulatory board. The company has
signed a Service Provision Agreement (SPA) with the regulator through AWWDA and is supposed to pay a
regulatory levy to WASREDB on monthly basis at 4% of all revenues generated. The rq:,ul.llor is also supposcd to
approve water and sanitation tariff at interval of three years or as need be. O :

(d)W.llcr Resources Management Authority :
The company is obligated under the water act of 2002 to pay water resources m.md!,unenl .mlhorlly on monthly -

basis a levy of 50cts per cubic meter of water produced.

(¢) Remuneration for directors’ and key management compensation et i
The l‘ClnllI'lCl'dllOll for directors’ and other members of key management during the year were as fol!ows '
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30222023

Kshsti

2021=20224

Kshs

& - (A) Athi Water Works and Development Agency
"+ | Balances brought forward '

i ". i Total as-at 30" June -

24,106,488 24,106,448

Administrative Fee payable to AWSB - : = =

o ,‘ '_Balém_cé Carried down as at 30™ June 24,106,488 24,106,488

: - (B) County Government Of Kiambu L

ks Balancés brought forward ' 168,000 168,000

County Government of Kiambu | - -

Balande Carried down as at 30™ June 168,000 168,000

(C) Water Services Regulatory Board

‘Balances brought forward 18,262,872 14,682,187

Regulatory levy payable to WASREB 5,572,382 5,142,685
Payments during the year 209,539 . (1,562,000) |

Balance Carried down as at 30" June 23,625,715 18,262,872

(D) Water Resources Management Authority : :

" | Balances brought forward 3,566,137 3,469,255

; Adjustments - .

| Regulatory levy payable to WARMA 1,349,284 1,246,882

.Payments during the year 2,000,000 (1,150,000)

Balance Carried down as at 30™ June 2,915,421 3,566,137

.7 (E) Directors Remuneration
& | Board allowances  § 2,419,943 2,040,300
i3 'Remuneration of key Management 8,707608 7,496,424
11,127,551

9,536,724

L)
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Notes To The Financial Statements (Continued)

29. Financial Risk Management

The KWCL activities expose it to a variety of financial risks including credit and liquidity risks and effects -
of changes in foreign currency. The company’s overall risk management programme focuses on
unpredictability of changes in the business environment and seeks to minimise the potential adverse effect -
~of such risks on its performance by setting acceptable levels of risk. The company does not hedge any risks
‘and has in place policies to ensure that credit is only extended to customers with an cslabhsh(.d Cl‘Ldlt
history. '

The company’s financial risk management objectives and policies are detailed below:

(i) Credit risk i
KWCL is exposed to credit risk which is the risk that the debtors will cause a financial loss to the combuny ‘by
failing to discharge an obligation. Credit risk arises mainly from customer deposits held in the form of bank
balances or short-term deposits, and the cash held at revenue collection points with various :naututions like M l’qa_ ]
platform, Equity bank Ltd, Family Bank Ltd and Post bank of Kenya Ltd. : ' :
The company does not have significant concentrations of credit risk posed by collection agents or banks since the .

financial institutions possess high credit quality and hence the risk of default is low. Cash deposits are mamldmcd i s

wnlh ClL(llb|C financial msmutlons

The company’s accounts receivable is generated mainly from the water sale. Majority of these sales are in accounts
receivable which generally are short term for a period not exceeding 30 days. The credit risk associated with these -
receivables is minimal and the allowance for uncollectible amounts that the company has rccobnla.d in the
financial statements is considered adequate to cover any potentially irrecoverable amounts.
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i { Notes To Thc Financial Statements (Continued)

. Financial Risk Management (Continued)

(i) Credit risk (Continued)

G Total

gt .Total

Total |= i
amount [ Pastdues (S Impaired
Kshs | Kshs Kshs 5
At 30 June 2022
Receivables from billing to customers
* | transactions 107,268,735 69,899,804 | 25,667,148 -
Receivables from other transactions 2,539,755 2,539,755 - -
Bank balances 4,477,184 4,477,184 - -
B 114,285,674 76,916,743 25,667,148
| At30 June2023 |
'| Receivables from billing to customers '
transactions 109,970,729 84,168,481 25,802,248 -
| .Receivables from other transactions 2,000,000 2,000,000 -
TEE Bank balances 1,806,451 1,806,451 -
113,777,180 | 87,974,932 | 25,802,248

i ;-_The customers under the fully performing category are paying their debts as they continue trading. The

‘credit risk associated with these receivables is minimal and the allowance for uncollectible amounts that
“the company has recognised in the financial statements is considered adequate to cover any potentially

*‘irrecoverable amounts,

‘The company has significant concentration of credit risk on amounts due from water consumers

The board of directors sets the company’s credit policies and objectives and Iays down parameters
, wnhm which the various aspects of credit risk management are operated.

- Liquidity risk management

. Ultimate responsibility for liquidity risk management rests with the company directors, who have built

i an appropriate liquidity risk management framework for the management of the company’s short,

_ medium and long-term funding and liquidity management requirements. The company managcs

- liquidity risk through continuous monitoring of forecasts and actual cash flows.
The table below represents cash flows payable by the company under non-derivative financial liabilities

" by their remaining contractual maturities at the reporting date. The amounts disclosed in the table are
‘ .. the contractual undiscounted cash flows. Balances due within 12 months equal their canymg balances,
as the impact of discounting is not significant. :
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Nulcs To The Financial Statements (Continued)

Financial Risk Management (Continued)

(i) Lilquic.lity risk management (Continued)

hl'(ﬂ:“ﬂ

) Gyt gertifone 15 R S : .‘\.ilp .111

At 30th June 2022 R i
Trade payables and other payables | 25,134,825 4,314,913 4,388,010 33,837,748’ s H:
-};é’s‘”s"’“s Lease & regulatory 1,602,740 1,608,364 | 42,724,393 | 45,935,497
Deferred income - - = 00
Employee benefit obligation 5,047,998 624,565 4,057,143 9,729,706

Total - 31,785,563 6,547,842 51,169,546 89,502,951

At 30th June 2023 R

Trz.\d'c payables and other payables 46,269,329 343,450 14,71 6,'652 61 ,329,43 1
:,Qrc‘-’:'?""“-s’ Lease & regulatory 1,598,704 1,748,556 | 47,300,364 | 50,647,624
Deferred income

_ Employee benefit obligation 6,588,939 1,944,715 10,192,019 18,725,673
Total 54,456,972 4,036,721 72,209,035

130,702,728

(iii) Market risk

The board has put in-place an internal audit function to assist it in assessing the risk faced i)y the el-)t'ity g

on an_ongoing basis, evaluate and test the design and effectiveness of its internal accountmg, and SO
opu.luonal controls. : R

arkct' risk is the risk arising from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the entity’s income or the value of its holding of financigl

instruments. The objective of market risk management is to manage and control market risk exposures - '+

within acceptable parameters, while optimising the return. Overall rcsponslblllly for mannblng lndlkLt
l'lbl\ rests with the Audit and Risk Management Committee. ' SRR

~ The company’s Finance Department is responsible for the development of detailed risk mana&unmf
policies (subject to review and approval by Audit and Risk Management Committee) and for lhc day to

_ ddy implementation of those policies.

There has been no change to the company exposure to market risks or the manner in Wthh it managcs' ot
and mcasures the risk. : !
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NotesT p__Thc Financial Sfatgmcnts (Continued)

ot FmanclalRlsk Managemént (Continued)

a) : i;i'tcrcét l;afe Irisk

,,: ,.lrnte;'ést rate r'i.sk fs the risk that the entity’s financial condition may be adversely affected as a result of

the company to cash flow interest rate risk. The interest rate risk exposure arises mainly from interest
rate movements on the company’s deposits. .

i B Mariagement of interes‘t rate risk
' To manage the interest rate risk, management has endeavoured to bank with institutions that offer
. favourable interest rates.

. Sensitivity analysis

“The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity analysis.

* This involves determining the impact on profit or loss of defined rate shifts. The sensitivity analysis for

a - interest rate risk assumes that all other variables, in particular foreign exchange rates, remam constant.
B " The analysis has been performed on the same basis as the prior year.

e _b) Financial instruments not measured at fair value

‘ Disclosures of fair values of financial instruments not measured at fair value have not been made
"' bécause the carrying amounts are a reasonable approximation of their fair values.
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Notes to The Financial Statements (Continued)
Financial Risk Management (Continued)

iv) Capi!;.ll Risk Management

ic objective of the entity’s capital risk manag,ement is to safeguard the Board’s ability to continue asa -
;,om[, concern. The entity capital structure comprises of the following funds:

2022-2023 ! 2021-202
: ; 3 5, b | : Kshs R i : Kshs
.| Trade and other payables (note 14) ‘ 130,702,728 189,502,951
Less: cash and short-term deposits 1,806,451 4,477,184
Net debt ' 128,896,277 | 85,025,767
Equity . 171,567,924 : 149,071,499
.| Gearing ratio ' 0.75 _ 0.57

30. Incorporation

The company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya.. =

31. Events After The Reporting Period

* There were no material adjusting and non- adjusting events after the reporting period.

32. Currency

The financial statements are presented in Kenya Shillings (Kshs).
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: ! Appendix 1 Progress on Follow up of Auditor Rccommendations

assomated time frame within which we expect the issues to be resolved.

Keference
INO, 0T h\'_
exiernal

_'m'ih X

1ssue
Observations
{rom:Auditor

Managenient comments

JocalsPoini

pErson [()

resolves the

1SSUC

and

(Name

desienarion);

SAtus:
(Kesolved,

YOI

Resolved)

i ¥ " The follong is the summary of issues raised by the external auditor, and management comments that Were
! e provnded to the auditor. We have nominated focal persons to resolve the various issues as shown below with.the

| N«-'v' eframest™

Witen

(F S
resolved)

issue

date
you
expec 11é

1(2.0). Non-
Remittance
of - Statutory
‘Deductions

| salaries to:

The statement of

Profit and Loss
and .other
comprehensive
income and Note
10 to the financial
statements
reflects staff costs
totalling" Kshs
56,631,967.
Included in the
expenditure is
Kshs 3,979,362
relating to
employer’s
contributions  to
pension  scheme
and Kshs 220,000
in respect of the

employer’s
contributions to
social  security
schemes.

However, records
of remittances of
the

employee’s

the
various statutory
beneficiary .

“institutions were

not provided for
audit review.

deductions |
‘effected on

Due to financial constraints
we have not been able to
pay statutory obligations to
the related institutions. This
was

mainly due to lack of major

capital  investment in
Kikuyu relating to water
supply.

However, in the last two
years investments have
been  made including

boreholes in Kikuyu

and Karai complete with
raising mains and water
tanks which has increased
the amount

of water supplied
improving our billing and
revenue collection. A sewer
system to serve

Kikuyu Town and Thogoto
has also been developed
and we expect the project to
be

handed over before the end
of the financial year 2022
2023. We are also in the
process of

reviewing our tariff which
we expect to implement
before the end financial
year 2022

2023. With this we will be
able to meet our recurrent
expenditure as well as pay
statutory
deductions

and other

Daniel
Muiruri

Pending

F/Y

| 202372024

a3t
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Focal ' Poini

DErson

'yations. I"J:i‘-kl?‘-}'(’—)irt%"l*,»nulu':l ‘T L - i.‘“‘:\ 4,,“!
{ # U : N ASSue (AN
‘audit Report Mdjtary, and.
destenalion,
outstanding debits.

Included in current | e o S e
liabilities is Kshs 24.1| o o PR
Million relating to I T e

@)
Failure
disclose
material

relation
going
concern

to

uncertainty in
“to

The statement of
financial position
reflects total
current assets
balance of Kshs
89,931,156 while

the total current

liabilities balance
was Kshs
112,404,476

resulting in a
negative working
capital of Kshs
22,473,320 or a

ratio of 0.8,

Working Capital

is used to
measure a
Company’s

ability to meet its
short-term
obligations  that
are due within a
year. A working
capital of less
than 1 indicates
that the Company
would not have
funds to meet its
short-term
obligations if they
were to fall due at
once.

AWWDA an amount that
accumulated as lease fee
for projects that are not
being used by KWCL. Key
to note also is that KWCL
has been using an old tariff
gazette in 2010 2011 that
has led to reduced billing
amount over the years
giving KWCL challenges in
meeting its  operational
costs hence the
accumulated loses, however
we are in the process of
reviewing our tariff and we |
expect to have a reviewed
tariff in this financial year.
To ensure the company is
able to meet its obligations
when they fall due the
company’s management is
doing the following,

. To reduce
operational costs, mainly
clectricity bills we have
opted to use solar to run our
Boreholes and we have two
boreholes already running
in  Thogoto, Karai and T X
Ondiri. TR f
. Development of a ' ' i
new tariff in order to meet
our current and expected
future costs

. Adoption of a new
billing system that allows
us to read our meters using
phones by taking photos to
reduce erroneous bills.

o Continuous

MD In Progress | In Progréss

extension of our water
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FocalfEoini Limeframe;

persongstos sstatus: fEutss agrdale.
ASSUE i X

e thel s (Kesolvéd prreh You

Observation:s

from  Audito!

Management comments

supply to areas that are not
served.

Enforcement of the
NRW Team to work on
reduction of non-revenue
water in conjunction with
the GIS team to help in

ani

aesienation,

Vot

."'(.4.1;:_[3‘,-':{;!‘

,A‘.,'_f]-z-i Jj(‘;-‘

JHSSUCIEFTD S DE

resolved,

3).

.| Unaccounted

~+| for water:

-However,

38%

2,493,757 m?

from the 4

- .| production -

stations. .
only
1,533,733 m® of

S b e e | water was billed

during the year
under review,
resulting to NRW
of 960,024 m* or
which s
13% over and
above - the
allowable loss of
25% in
accordance with
the WASREB
guidelines.  The
NRW represents
a loss of Kshs
14,714,127 in
earnings for the
Company at the
average ' rate of
Kshs 83 per m?

mapping of all our

connections.
Review of the | The non-revenue water
records . revealed | being both physical and
that the Company | commercial  losses, the
total water | company has  invested
production for the | heavily in rehabilitation of
‘| year was | water  systems, storage

tanks and addressing leaks
and bursts in order to
address technical losses. In
addition, the company has
dedicated a full pledged
non -revenue water team so
as to maximise on
reduction of non-revenue.
Also, the company has
ensured 100 % metering of
customers in order to
address the same while
buying quality meters and
installing them to new
customers. However,
during the financial year
under review the company
lost considerable amounts
of water during
construction of road in
Kikuyu town and peripheral
estates. However, the 38%
is still above the allowable
thresholds and the company
is committed to bringing it
to further down.

Peter
Nganga

In Progress

In Progress
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Proposed Capital Work

Proposed Intervention

Budget -

No Status Impact
o o Complete | Increase  water | Partner with  Kiambu | 21,000,000
Drilling and cquipping of a service levels and | county government for ¥
borehole at twin site and area of coverage. | development.
laying of pipeline to serve
1 kamangu area.
Kinoo- uthiru Phase 1| Ongoing | Increase  water | Partner with AWWDA Already
involving pipework, 1No. service levels and budgeted
108m3 elevated steel & adequate storage under sewer
2 | metering - ‘ facilities project.
\ Construction  of  Kikuyu | Ongoing | improved Works on going, project | 662,000,000
3 -Sewerage project sanitation 82% complete. at
ongoing | Increase in | Invest highly in | 13,000,000
Non-Revenue Water billing efficiency | reduction NRW and also A
. Reduction Initiatives hence more | partner  with -~ Kiambu
4, revenue County Government.
_ e | Ongoing Increase in Partner  with = Kiambu | 15,000,000
1 B'Tl_'_'b“lfo_'} network  for coverage County Government and |~ "
5 MHT e AWWDA. 80% done.
Distribution  network  for | Ongoing | Increase coverage | Partner  with  Kiambu | 25,000,000
6 Kinoo ward County government e
Rukubi  Kanyariri ~ water | Ongoing | Increase coverage | Partner with - Kiambu | 5,000,000
7 supply County Government '
Augmentation Ondiri | Complete | Improve Partner with  Kiambu | 4,500,000
8 Maaihii water project reliability County Government
Kanieru water proiect Ongoing | Improve Partner with Water Fund | 16,400.000
9 feri water proj coverage (WSTF) |
_ Solarization of Twin | Ongoing | Lower productlon Partner with AWWDA 32,200,000
10| boreholes cost - :
. Ongoing | Increase coverage | Partner with AWWDA Under sewer
Rugita walter supply .
11 project
Bin sl B aionassiegl Design | Increase coverage | Partner with  Kiambu | 15,000,000
12 HISTLAAOngR Pl sLns ongoing County Government ' ‘
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I  Appendix 2: Assets owned by Kiambu County Government and AWWDA
ﬁdfehﬂlé 1 B .| Sub Abstraction | Casing Reservoir L
Name Locatlon Ownership County | yield (m®) | Diameter Status Power Capwaily Rcm%rk
; : i [T
Ground: '
350m?
_ 2NO
il S L Elevated |
Booster | | : Masopry
Station ™ . Klkuyu_ KCG Kikuyu | 24m?*nhr 6" Operational | 15kW st_ee;l ik tanks tdt
Kikuyti el ‘ oy retired |
G it | S 108m? i
TR g B Elevated
concrete:
45m? f
Kabuthl i '_;Ti1t?'got6 - KCd Kikuyu | 14m*nhr 6" Operational | 7.5kW | 90m? |
Thogoto 1 | Thogoto | KCG Kikuyu | 24mhr 6" Operational | 1SkW | |
m’
Thogoto 2 | Thogoto KCG Kikuyu | 32m?%nhr 6" Operational | 15kW
3 s : Masoni’y: I
T 200m’ |
M‘amhu - | Maiaiihii | KCG Kikuyu 6" retired 7.5kw | Elevated | pefired |
(rutara). ‘ plastic:
10m3, |
‘ . 30m?, if
| Kanyethi | Mai aiihii | KCG Kikuyu | 20m*hr 6" Suspended | 11kW | 30m’ Turbid |
e of . . 3 i
Lusigeti = | Lusigeti KCG Kikuyu | 7m*nhr 6" Retired 7.5kW ;(5)::1 iiid
Naqhu Nachu KCG Kikuyu | 4m*nhr 6" Standby 7.5kW E?ﬁ:!
Nyakumu - | Nyakumu | KCG Kikuyu | 6m¥hr 6" Suspended | 7.5kW E;‘;:‘J
Kamangu i1 & mangu | KCG Kikuyu | Sm¥hr 6" Decommi | 5 g vy
AR ‘ ssiond
| Kamangu ) gy | KCG Sm?/hr 6 Retived - | Sis0 | Mssonty;
| B e 45m
Kanyanjara | Kanyanjara [ KCG Kikuyu [ 10m*hr 6" Suspended | 15kW | 48m* LIWASC(
Nduma .. 'Nd‘@lma'-' KCG Kikuyu | 14m*hr 6" Operational | 15kW ‘
' Mdguga B | Muguga KCG Kikuyu | 15m*hr 6" Operational | 15kW | 108m’ 1
Muguga A | Kiambaa | KCG Kikuyu | 31m¥%he | 6" Decommi | 29kw | 4gm’ KENHA
C'urg'i' Cura KCG Kabete | 11m*/hr 6" retired - 11kW | 250m? |
Nyathuna = | Nyathuna | KCG Kabete | 7m%hr 6" Operational | 9.2kW :llzionry
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I 225m?
Elevated
-‘ steel
Vil | _ 48m>
Ruku B Ruku KCG Kabete | 14m’/hr 6" Operational | 15kW | 48m* .
‘ Onsite:
Bl dale 3 " : g 450M] £
Ruku A Ruku KCG Kabete | 15m"/hr 6 Operational | 11kW L se Mg
Wangige:
90m? ",
Gikuni Gikuni KCG Kabete | Sm¥hr 6" Operational | 5.5kW gggfnf“.d‘
Karura Karura KCG Kabete | 10m*hr 6" Suspended | 11kW | 70m? Power me
{ : i
Dagoretti | Dagoretti | AWWDA | Kik 6" Under .. SEmtii | Contrmunt
Dagoretti agoretti ikuyu Market m ‘ l_mu_l:
]‘;Li:lwanugu Kiawanugu | AWWDA | Kabete | 10m*hr 6" Standby 7.5kW ;
. \ Under~ 48m?*
Ndongoro | Ndongoro | KCG Kabete | 31m*/hr 6" 18.5kW
School
l"lanyariri Kanyariri | KCG Kabete | 7m*hr 6" Operational | 5.5 kW | 10m?
i 2 Plastic
. 15m?
Muthiga Kikuyu - KCG Kabete | 10m*hr 6" Operational | 7.5kW | each
: ' 24m’?
Masonry
Ground:
350m?
| Twi | kik KCG Kik 48m*/ 6" Standb iskw f 20
win Kikuyu . ikuyu m*/hr andby Elévated
steel tank
| each : : |
‘ 108m* L ;
[:lcvau,d : ey
| concrc.lc BT
Twin - G : 50m3/hr & . . ; 22kW | 45m” '
Gichiitu Kikuyu AWWDA | Kikuyu 60m3/hr 8" & 10 Operational
Ll 30kW
| Twin = F ’ 45m’*/hr & 5 ” : 22kW 'Eaéil |
lpland Knkuyu AWWDA | Kikuyu 85m¥/hr 8" & 10 Operational 108m?
‘ 30kW EREA T
I Riu B Karai KCG Kikuyu | 42m*hr & 6" Operational 15kW
| Riu A Karai KCG Kikuyu | 58m*hr 8" Operational | 18.5kW
.
Riu C Karai AWWDA | Kikuyu | 50m?hr 6" Operational | 30kW [ 108m?*
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43

TR | Non- Needs |
RIUD # ! | Karai KCG Kikuyu | 50m3?h 107 ; 30kw equip[)i
Ryt S el e R operational .
B e L operafion
| Campus | Kikuyu AWWDA | Kikuyu | 61m%hr [ Operational | 22kW |
ecpip i |
8 B v d | _ Steel ténk i
Ondiri 1 Kikuyu KCG Kikuyu | 35m*hr 6" Operational | 22kw | :48m’ ‘
it _ ) . Masonry ’
3 ; tanks: }
. 3 1
Ondiri 3 . | Kikuyu AWWDA | Kikuyu | 45m*hr 10" Operational | 37kW 75m o '
Tliémanda Thamanda | KCG Kikuyu | 14m%hr 6" Operational | 1TkW : '
Kamangu - | Kikuyu KCG Kikuyu | Sm¥hr 6" Retired 30kW | 96m’? ‘
Ondiri & ] Equippihg
‘ ~ Kikuyu AWWDA [ Kabete | 45m3/h 8” 30KWh process ui
police post
b oy ‘. way |
e oy Equippifg
| Muguga’ | Moguga | AWWDA | Kabete | 45m3m 6” 30KWh process|
{ Market i Rioardl i
i PR 4t underwh
S A ' Equiﬁp{hz
| Rugitta [ Kikuyu AWWDA | Kabete | 45m3/h 6” 30KWh proceps,
B At [ R - under;-‘ﬂr:
: |
|
i
L
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' Year S
Registrat | . of Colo R B b )
ionNo |. Owner | Engine No Chasis No Reg Make r Model | - Status = |
af, = GROUNDE |
KAY WLAT766 | MNBBSFE407 WHI | RANGE | D Returned = .|
| 253L KIWACO | 814 W634175 2006 | FORD TE R 5l “tlo AWWDA
GROUNDE |
KBG WHI D Returned |
2 833C | AWWDA CHAVLORET | TE OPTRA | to AWWDA |
' KBG | QD322782 WHI | HARD | OPERATIO |
3 959C | AWWDA | 44 2220097944 NISSAN TE BODY | NAL Sk
KBG - ' BAVFMG657L8 "MISTUBISHI | WHI OPERATIO
4 426C AWWDA SA01327 2008 | FUSO TE FM657 | NAL :
KBK ' WHI | RANGE | OPERATIO
5| 670Q | AWWDA FORD TE | R NAL .
-' KBV ' TOYOTA GRE "OPERATIO -
6 218]_ .' ‘A_WWD{\'. i ' _ lHlLUX h 0 llILUX _NAL‘
T o e e st MOTOR CYCLES Siiies ST
- | - G_‘ROUNDE_' i
KBG oo WHI 1. D Returned
1| 626C | AWWDA SUZUKI TE — to'AWWDA
| GROUNDE
KAV E387E0031 | LBPKE095570 _ : D Retured |
2 992E AWWDA | 80 070696 2006 | YAMAHA RED | YBR to AWWDA |
GROUNDE
KAW D Returned = |
3 3897 2006 | YAMAHA RED | YBR to AWWDA *

AWWDA
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