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1. Acronyms, Abbreviations and Glossary of Terms

A: Acronyms and Abbreviations

A&RMC Audit & Risk Management Committee of the Board

BSC Balance Score Card

CS Cabinet Secretary

CEO Chief Executive Officer

DG Director General

EAC East Africa Community

ERP Enterprise Resource Planning System

e-CRM e- Customer Relationship Management

FB Full Board

F&AC Financial & Administration Committee of the Board

HC&R Human Capital & Remuneration Committee of the Board

ICPAK lnstitute ofCertified Public Accountants ofKenya

IPSAS Intemational Public Sector Accounting Standards

KUC Kenya Utalii College

MTEF Medium Term Expenditure Framework

NT Natronal Treasury

OAG Office of the Auditor General

OSHA Occupational Safety and Health Act of2007

PS Principal Secretary

PC Performance Contracting

PFM Public Finance Management

PPE Property Plant & Equipment

PSASB Public Sector Accounting Standards Board

SAGAs Semi-Autonomous Government Agencies

SC State Corporations

SPFB Special Full Board

TRA Tourism Regulatory Authority

TC Technical Committee of the Board

B: Glossary of Tcrms

FiduciarT Management- Members of Management directly entrusted with the responsibility

of financial resources ofthe organisation

Comperetive Yeer- Means the prior period.
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2. Key Entity Information and Management

(a) Backgroundinformation

Tourism Regulatory Authority (T.R.A) was established under section 4 of the Tourism Act

No.28 of 201L TRA is domiciled in Kenya with Headquarters in Nairobi at Utalii House,5th

Floor and has Seven regional offices at Kisumu, Eldoret. Nakuru. Nyeri, Nairobi, Mombasa

and Malindi. Although the Authority was operationalised in April 2014 it gained its Financial

and Operational independence in September, 2016.

(b) PrincipalActivities

The principal Activity of the Tourism Regulatory Authority (T.R.A) is to regulate the tourism

sector in Kenya including all the activities and services listed under the Ninth schedule ofthe

Tourism Act. No. 28 of20ll
Vision

A centre oftourism regulatory excellence.

Mission Statement

To develop and promote a conducive regulatory environment for a dynamic competitive and

sustainable tourism sector.

Values

E lntegrity

E Collahoration

E Team work

E Professionalism

E Innovation

Mandate

The mandale of Tourism Regulatory Authority as set out in the Tourism Act No. 28 of 201 I

is to regulate the tourism sector in Kenya. This mandate entails the following functions as

prescribed under section 7 ( I ) of the Tourism Act: -

a) Formulate guidelines and prescribe measures for sustainable establishments and

operations to realize sustainable tourism development throughout the country:

b) Regulate tourism activities and services countrywide, in accordance with the national

tourism strategy;

c) Register. licence and grade all sustainable tourism and tourist-related activities and

services including cottages and private residences engaged in guest house services

llt
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d)

e)

Develop and implement criteria for classification and standardization of tourism

facilities and services;

Develop and regulate tourism and hospitality curriculum, examination and certification

in collaboration with the Ministry of Education;

Develop and implement the code of practice for the tourism sector;

Deleted;

Deleted;

Monitor and assess tourist activities to ensure conformity to sound principles of

sustainable tourism;

Undertake annual assessment and audit of tourism activities and services and prepare

annual tourism sector status report in consultation with the Cabinet Secretary and other

lead agencies;

Perform any other functions ancillary to the object and purpose of which the Authority

is established.

*g & h were deleted in December 2018 through thc Statute Law (Miscellaneous

Amendment) Act, 2018

0

c)

h)

i)

j)

k)

(c) Key Management

The day-to-day management ofthe Authority is under the following key organs:

fl Board of the Authority.

D Director General

fl Management

(d) FiduciaryManagement

The key management personnel who held office during the financial year ended 30s June 2023

and who had direct fiduciary responsibility were:

No. Designation Name

I . Director General Mr. Norbert Talam

2. Director Compliance & Trade Facilitation Mr. Moses Lesaibile

3. Director Standards & Quality Assurance Mr. Fredrick Jack Omondi

4. Manager Corporate Support Services Mr. Ernest Sila Mathuva

5. Manager Finance & Accounts Ms. Nkatha Mugambi,

6. Legal Officer Ms. Carolyne Sein

7. Chief Audit & Risk Management Olficer Mr. JeffMutie Mutiso

tv
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(e) FiduciaryOversightArrangements

E Full Board

The Board provides general oversight over the Authority. It however works through its Audit &

Risk Management and Finance & Administration Board Committees to exercise fiduciary

oversight.

! Audit & Risk Management Board Committee Activities

The Committee forms a key element in the govemance process by providing an independent in-

depth expert assessment of the activities of top Management, the quality of risk management,

financial reporting, financial management and internal audit, to the Board of Authority. It also

ensures that external audit recommendations are fully addressed, that the quality of internal audit

is of an appropriate standard and that the Management pay due regard to internal audit

recommendations.

! Finance & Administration Board Committee Activities

The Finance & Administration Committee exercises oversight over the Authority's strategic

direction, financial management and reporting, procurement and asset disposal, performance

contracting obligations and the ICT functions on behalfolthe Board.

E Human Capital and Remuneration Board Committee Activities

The Human Capital & Remuneration Committee exercises oversight over the Authority Human

resource and remuneration of staff. This includes the tools of operation of Human resource.

(f) EntityHeadquarters

Utalii House, 5th Floor,

P.O BOX 25357 - 00100

Nairobi, Kenya.

(g) Entity Contacts

Telephone: +254 701 444 777

E-Mail : dg@tourismauthority.go.ke

Website: www.tra.go.ke
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Key Entity Information and Management (continued)

(h) Entity Bankers

l. Kenya Commercial Bank ofKenya

University Way Branch

P.O BOX 48400 - 00100

Neirobi, Kenye.

(D Independent Auditor

Auditor-General

Oflice of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00 r00

Nairobi, Kenya

C) Principel Legel Adviser

The Attomey General

State Law Office and Dcpartment ofJustice

Harambee Avenue

P.O. Box 401 l2

City Square 00200

Nairobi, Kenya

Co-operative Bank of Kenya

University Way Branch

P.O BOX 48321 - 00r00

Neirobi, Kenya.

2
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3. The Board of Directors

The Authority's []oard comprises of Nine (9) mcnrbcrs led by a non-cxecutive and indepcndent

('hairperson. lbur (4) independent non-cxecutive directors, rcpresclltatives of the C'abinet

Secretary lbr The National 1'reasury, rcpresentatives I'or the Principal Secretaries State dspartment

of'Planning, Statc departmcnt lilr Tourism, Statc Departnrcnt ol'Environnrcnt and thc Director-

(ieneral ofthc Authority. The Composition ol'the lloard is as stipulated in Scction 8 of'thc Tourisnr

Act 201 I and belou arc their individual proliles;

Dircctors Details

Hon. Halima Yussuf Mucheke

Non-Executive Director & Board

Chairperson

(

llon. Halirna Yusul' Mucheke holds a []achclor's

dcgrcc in Psychology liom the Univcrsity ol'Nairobi,

a Diploma in Business Adnrinistration and currcntly

pursuing a mastcr's degree in Business

administration.

She has previously rvorkcd as nominated membcr ol'

Parliament rvith vast expcricncc in thc public service,

having served as a sub-county adnrinislrator and a

[)istrict Ot]icer.

! Appointcd on l8'r' Novcmbcr, 2022 vide (iazcttc

notice No. 1423.1

Mr. Alais L. Momoi

I ndependcnt Director

\\t
\

Mr. Alais l-enana Momoi currently serves as thc

Executivc Dircctor ol, an lntcmational Non-

(iovemmental Organization dealing in Agro-Foreslry

Projccts in Kcnya and T'anzania. Hc brings to thc

Authority a wcalth ol'cxperiencc fiorn the education

sector in Kcnya with a career spanning ovcr 20 years.

Hc trained at Kilimanrbogo Teacher's Training

('ollcge (l'TC) krr a P.l ( oursc afier u'hich hc uas

postcd to various schools in Kcnya. Mr. Momoi is

currently pursuing a Master's Degree in Project

Management at the Kenya Methodist University

vlI
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(KEMU) and holds a Bachelor of Education Degree

liom the University of Nairobi with specialty in

(ieography, History and Govemment studies. Hc has

been a career educator. and an instructor with

Outward Bound School ol-Experiential Leaming. He

has becn a career administrator al South Easlem

Kenya University (SEKU) Kitui County.

Previously, he served as a board member of'the Kcnya

Forest Service, a position he was appointed to due to

his commitmcnt to C'limate Change and

Environmcntal issues in thc region.

E His term expired on 9'h March,2023 vide Gazette

notice no. 2888

Mr. lsaac Njangu

lndependent Director

Mr. lsaac Njangu holds a Bache lor ol'Arts Degrce in

Sociology and History fiorn University ol-Nairobi.

With a span of 24 Years in the Aviation Industry he

has altendcd a combined course in cargo and

passenger handling liom the East Aliican School of

Aviation, Threat assessmcnt and Risk management

coursc at Kenya Airways Pride Centre. He

participated in the bullet proofmanagcr program fiom

Crestcom lntemalional and Advanced co-opcrative

management coursc tiom KUSCO rvith a

specialization course in cargo and passenger handling

by Lullhansa CZW l-WA2. Mr Njangu bclieves that

due to Glohal Dynamics and changes in thc Tourism

lndustry allecting Human Movcmenl, charter llights

and Hotel occupancy there is nced to come up rvith

reforms and devclop structures that will encourage

Local tourism. These retbrms require a dedicated and

lransftirmative team to guide the industry in thc

board. Mr. Njangu has servsd as a dircctor at Siakago

Boys High School, Wanandege Sacco Society and

Embu County National Land Commission.

vlll
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His term expired on 9'l'March,2023 vide Gazette

notice no. 2888

Ms. Najma lsmail

Independent Director

Ms. Najma Ismail is a seasoned multimedia journalist

with over I 5 years' experience in the Media Industry.

She holds a Bachelor's Degree in Joumalism and

Communication fiom the Kenya Methodist

University and is recognized as one of' 100 most

influential Kenyan Muslims and top 30 Muslim

women achievers in Kenya. she brings to thc

Authority a wealth of experience having u'orked at

lqra FM as a l'ull-timc radio presenter, Sound Asia

FM as a news Editor and Ncrvs anchor. In Oclober

2006 she succcsslully joined Radio Alrica's KISS

100 FM and CLASSIC 105 FM. Najma currently

u'orks as a senior news anchor and gender editor as

well as being thc Extemal Altairs Editorial Liaison

Manager al the Standard Group. She has produced an

Award Winning news l'eature "ALL WOMAN" that

was dedicated to highlighting womcn issues and

celebrating their social economic and political

achievements. She also launched the llrst ever Islamic

neu spapcr supplement "Ramadhan spccial". this was

the first time a daily new'spaper published a

supplement dedicated to lhe Muslim corrmunily in

East Atiica. Najma is a local champion tbr women

and girls'issues wherc hcr brand and high level of'

prof'essionalism, uas recognized leading hcr to be

appointcd goodwill ambassador for kenya education

Iund (ket) to provide deserving yet economically

disadvantaged sludents in Kenya with liee secondary

education.

E Her tenn expired on 9'h March, 2023 vidc (lazette

notice no. 21i88

tx
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Mr. Kennedy Olwasi

Director & Alternate to PS

Ministry of Environment and Forestry

Mr. Kennedy Olwasi is currently an Assistant

Director Programmes & Strategic lnitiatives.

Ministry of Environment & Forestry, having

previously worked as District Agricultural OIIlcer in

a number ofstations in Kenya. He has also worked as

a Policy and Institutional Capacity specialist fbr over

5 years and a turther 4 years as a Research Assistant

at the Intemational Centre fbr Insecl Physiology and

Ecology ( ICIPE, Kenya).

Mr. Olwasi is currently the technical lead in the

development of Integrated Masterplans for

Rehabilitation and Restoration olCherangany Elgeyo

Hills ecosystem as well as the Tsavo landscape. Hc

also represents the Ministry of Environment &

Forestry in a number ol'platfbrms including technical

Committee on Environment and Forestry al the EAC

Sectoral Council of Ministers (SECOM)) and

lntergovemmental Relations Technical Committee,

he is a member of the International Association of

Impact Assessments (IAIA) and the Environmenl

Institute of Kenya.

He holds a BSc and MSc degree in Agronomy liom

Egerton University and currently undertaking a PhD

on climale change Adaptation, Institute oi climate

Change Adaptation, University of Nairobi. He also

holds a number ol'certificates including on Creen

and Circular Economy, Copenhagen University,

Denmark, Strategic Leadership, Kenya School of

Govemment Kenya. Environmental Impact

assessment and Audit, Kenya School of Agriculture

and multidisciplinary, Monitoring and Evaluation

and adaptive leaming, Egerton University. He holds

x
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a certificate in ISO Audit by Bureau vcritas

lntcnrational mong othcr trainings.

Mr. Peterson Muriithi Njenga

Director & Alternate to PS

Slate Depa rt nrcn t ol lDlan ning

Mr. Peterson Muriithi Njenga holds a Bachelor's

Dcgree in Economics and currently undertaking a

Mastcr's Degree in Economics. He joined thc then

Ministry ol' Planning, National l)evelopmcnt and

Vision 2030 in April 2008 as an

economisl/statistician ll and has riscn over thc years

to a lcvel o1'Chiel' Econorr ist in the Stale Departrrent

lbr Planning

During his working career, he has gotten extensive

training and experience in Economic Development,

Policy Fomrulation & Analysis and Strategic

Planning and Budgeting in the public sector.

Mr. Paul J. Oyier

Director & Alternate to CS

The National Treasury & Planning,

Paul J. Oyier is a corporate stratcgy, public rclations,

nrcdia and communicalions practitioners with over 20

years' experience in both the privatc and public sector

in Kenya and thc region.

Hc is currently. the Senior Communications Advisor

to Kcnya's ('tbinet Sccretary lirr The National

Treasury & Planning, advising and supporting the

minister to communicalc lhe economic agenda clearly

and in a compelling nranner, whilc building and

protccting the brand and reputation ol the ministry.

He also sits on the Boards ofthe Bomas of Kenya, the

Betting Control & Licensing Board as an Alternate

Director to thc ( abinet Secretary.

Paul is a co-lbunder and lbrmer Managing Director ol'

leading strategic conrmunications and business

advisory llnn, Eminenl Business Croup Ltd. and

pionecr premium entertainment and cvents company,

The Sterling Quality ('ompany Ltd. He is the

xt
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Mr. Michael Nkodi Tialal

Director & Representative to PS Strltc

l)cpartment of Tourism

t

immediale lirrnrcr Corporalc Allairs Managcr ol'the

Mcdia C'ouncil ol'Kenya . ths Slatc media regulator.

Paul is an clccted Council Membcr of thc I'ublic

Relations Socicty ol Kcnya (PRSK) u'here hc chairs

thc Resourcc Mohilization & Partncrships C'omntittcc

and the Panel o1'Expcrts on Crisis Managemcnt &

( orrmunicalions. He is also a Inember ol' the

(iolcrning ('ouncil ofthc Kenya Alliance ol'Rcsidcnt

Associations ( KARA) and an alumnus ol'the 200,+ US

Statc l)epartnrcnt's lnternational Visitor Lcadership

Programmc.

Hc holds a l]achclor ol'Arts dcgrcc in Joumalism u ith

a minor in Public Relations. fionr the United States

Intcrnational University Afiica. *hcre hc is sct to

so()lr graduatc u ith a Mastcr ol' Arts in

('ornmunication Studics, specializing in Strategic

Public Relations.

E e was rcplaced on 4rr'April,2023

Mr. Michacl Nkodi f ialal. uas bont in l9(r-l in

Transmara Wcst Sub-( ounty. Tialal has scrvcd the

Nation in thc lirllorving capacitics; Hc sen'ed as a

high school principal 1994. In t)cc.1994, hc joined

thc then Provincial Adrninistration as a I)istrict

Olllccr.

lle rose through the ranks to bccome a ( ounly

('onrrrissioncr in 2012. Hc scn !'d as a ( ounty

('onrrlissioner in many countics until reccntly uhen

hc uas pos(ed to the Statc l)epartmcnt fbr-lourism.

Hc has been a cir il se rvant fbr 30 ycars. Mr 'l'ialal

has also served as an Acting I)irector (icncral,

Tourisnr Rcgulatory Authority ctltctit e May 2022 to

2 lst .luly 2022.

x
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Tialal holds a master's degree in Community

Development and Extension fiom Chuka University.

He has also attended several courses in

Administration and leadership skills.

E He was replaced on l4'h March,2023

Ms. Grace Wangui Kamau

Director & Alternate to PS

The State Department of Tourism

Grace Wangui Kamau is a lawyer by prolession and

an Advocate of the High Court with 19 years'

experience. She holds a Bachelor ol'Laws degree

(LLB) ltom University of Nairobi and Certilled

Secretaries (CS) foundation level, qualifi cation.

She is currently a Deputy Chief State Counsel in the

Ministry of Tourism & Wildlit'e and has previously

worked al Ministry of Transport and lnfrastructure.

While at Ministry of Transport and lnfrastructure she

was a member of the Secretariat to the Steering

Committee that established Nairobi Metropolitan

Area Transport Authority (NaMATA). She has

worked as Ag. Corporation Secretary lbr NaMATA

and legal advisor lo the Engineers Board of Kenya.

She also worked as a litigation lawyer at thc Otllce of

the Attomey General fbr 6 years.

She is a member of the Ministerial Human Resource

Management and Advisory Committee (MHRMAC)

and Medium Term Plan Committee and has served in

various olher key commitlees in Ministries.

! She was appointed on 6th June, 2022 and replaced

9th September, 2022.

xlll
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Mr. Norbert Talam

Director General & Board Secretary

Norbert Talam is the Director General, Tourism

Regulatory Authority. He is a Finance Executive with

over twenty (20) years' impressive track record in

implementing high impact growth strategies, robust

intemal controls. and efficient reporting system.

Norbert is an Expert in leveraging logical and critical

thinking behind the numbers that drive organization

strategy, bolster efficiency, and propel achievements

of strategic financial goals. He has Proven success in

leadership, operational excellence and organizational

development with keen understanding of managing

multiple grants, operational efficiency and overall

technical assislance.

Prior joining TRA, Norbert served as the Acting

Chief Executive Oflicer, Company Secretary and as

the Head of Finance at the First Community Bank for

over l0 years. He also served in finance department

at K-Rep Bank (Sidian Bank), Kenya Airways(KQ)

and at Safari for Less Ltd.

Norbert is a Member of lnstitute of Public

Accountants of Kenya(ICPAK), lnstitute of Public

Secretaries of Kenya(ICPSK) and Institute of

Directors (lOD). He Holds a Master of Business

Administration from the University of Nairobi, and a

Bachelors of Commerce (Accounting Option) from

the Catholic University (C.U.E.A). He is a Certified

Public Secretaries (CPS - K) and a Certified Public

Accountant-K (CPA-K)

xtv
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During the period under review it is important to note that, the government had appointed

following board mernber though they had not reported as at closer ofthe period.

E Cfuizette Notice No. 7041 dated 3l( May 2023

Eric M. Kiniti

Alex Munyao

E Cazette Notice No. 7512 dated 96 June 2023

Josephine Wambui Kinyuti

Alex Cleland Atingo

xv
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4, Key Management Team

Management Professional / Academic Qualification

O Master's in Business Administration from University

of Nairobi

D Bachelor of Commerce from Catholic University of

East Africa (C.U.E.A).

I Certified Public Accountant (CPA-K)

D Certified Public Secretaries (CPS-K)

E Member of Institute of Directors ( IOD)

Mr. Norbert Talam
Director General.

D USc. (Hospitality & Tourism Management)

E Bachelor of Science (Hons) Hospitality Management

from Strathmore University.

E Diploma in Hotel Management liom Kenya Utalii

College.

D Advance Tourism Management, Chinese

Government Sponsored.

E Member of the Kenya Institute of Management.Mr. Moses Lesaibile
Director, Compliance &

Trade Facilitation.

xvt
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! Holds Master of'Arts in Environmental Planning &

Managcment fiom the University of Nairobi

! Bachelor of Arts in Sociology and Geography liom

Egerton University

tr EA(l Classification Criteria Trainer

! Wiae experience in tourism development, policy and

regulation matters gained in the over 20 years with

Ministry of Tourism and TRA.Mr. Fredrick Jack Omondi
Director. Standards &

Quality Assurance

! Pursuing MSc. in Tourism Management liom

Kenyatta University.

! Post Graduate Diploma in lntemational Rclations liom

the University ol' Nairobi

tr BSc. in Tourism Managemenl fiom Moi University

! EAC Hotel and Restaurant Certifled Assessor

E Served in Ministry of Tourism lbr 17 years befbre

joining TRA in 20 14.

Mr. Mathuva, Ernest Sila
Ag. Director, Corporate

Support Services

xvll
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E Pursuing MSc. Finance from Jomo Kenyatta

University of Agriculture & Technology (JKUAT).

D Post graduate Diploma (PGD) in Tax Administration

E Senior Management Course (SMC), from KSG

E Bachelor ofCommerce degree - Finance Option

E Certified Public Account of Kenya, CPA(K)

D Member of the Institute of Certified Public

Accountants, ICPAK

E Diploma in Public RelationMs. Nkatha Mugambi,
Manager, Finance &
Accounts

E Masters of Law (LLM) from University of Nairobi

E Bachelor ofLaw (LLB) from Catholic University of

East Africa ( C.U.E.A).

E Post gaduate Diploma in Law from Kenya School of

Law.

E Advocate of the High Court.

Ms. Carolyne Sein
Legal OIIicer

xvl
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5. Chairperson'sStatement

The financial year 202212023 began on a high note with international tourism showing a strong

performance through July 2022 with arrivals reaching 57% of pre-pandemic levels. In the global

arena, the sector continued to show a strong performance with international tourist arrivals

reaching 80% of pre-pandemic levels in the months ofJanuary through March 2023. This denoted

a gradual and steady recovery from the impacts ofthe covid-19 pandemic. As such, the sector

continues to show signs ofa strong and steady recovery from the impacts ofthe covid- 19 pandemic

against a backdrop of mounting economic and geopolitical challenges. Clearly, the future outlook

is positive, and the sector is once again showing its resilience and ability to bounce back. Despite

the difliculties the sector has been facing, the World Travel and Tourism Council's (WTTC)

projections point to a strong decade ofgrowth. Travel & Tourism GDP is set to grow on average

by 5.8o/o annually between 2022 and 2032, outpacing the growth of the overall economy (2-7o/o

per year). The wTTC research shows that Travel & Tourism GDP could return to 2019 levels by

the end o12023. In Africa, the WTTC report shows that the growth rate ofspending by domestic

travellers outpaced that of international travellers (39.4Yo vs I I .3%). In Kenya, the sector showed

a steady recovery with the year closing at 1,483,732 international tourist arrivals. lt is imperative

to note that over the years, the tourism industry has been exposed to a wide range of crises such

as the severe acute respiratory syndrome (SARS) outbreak in 2003, the global economic crisis in

200812009, and the Middle East Respiratory Syndrome (MERS) outbreak in 2015. However, none

ofthem led to a longer-term decline in the global development oftourism in terms ofinternational

tourist arrivals. This implies that tourism, as a system has been resilient to external shocks. Moving

forward, the security, safety and hygiene standards oftourism facilities and services will continue

to underpin the recovery and resilience ofthe tourism sector in Kenya.

Further, due to changes brought about by the pandemic, consumers appear to have shifted their

priorities and are now placing greater emphasis on hygiene and safety. This has encouraged

hospitality and tourism practitioners globally to similarly shift in how to provide services to

customers and what they want to emphasize on when creating an experience for their customers.

lt is therefore key that the collective tourism stakeholder ecosystem in Kenya understands what

has changed and the best strategies to be applied to enhance overall destination competitiveness

and appeal.

Hon, Halima Yusuf Mucheke
Board Chairperson

xlx



Tourism Rcgulatory Authority
Annual Report and Financial Statcments
for thc year ended June 30, 2023.

6. Report ofthe Director Generel

During the financial year 202212023, the Authority executed hcr mandate in line with the

provisions of the Tourism Act, 201I and the Tourism Regulatory Authority Regulations, 2014.

Given that the tourism sector was steadily recovering from the ravaging impacts of covid-19, it

was imperative that destination Kenya gives prominence to restoring traveller confidence on the

safety ofthe destination. To this end, the Authority, carried out routine quality assurance audits in

7,224 regulated enterprises out of the target of 7,500 facilities for the year representing an

improvement of 2.16%ofrom the achicvement in the previous financial. In addition, the Authority

collected a total ofKshs. 205,144,71 I as compliance charges during the financial year depicting a

steady improvement of 11.79/o from the achievemcnt in the previous period.

To enhance standards in the tourism and hospitality sector, the Authority undertook activitics

geared towards management of minimum Standards for regulated tourism enterprises activities

and services. To this end, thc Authority conducted, Stakcholders' scnsitization forums on the tcn

(10) developed standards and two (2) Codes of Practice in Kisumu, Nakuru, Nyandarua, Laikipia

and Nyeri Counties. These Standards and Codes of practice wcre: Halal compliance guidelines;

Spa & Wellness standard; Tour driver guides & hotcl staff accommodation standard; MICE

standard; Adventure sports standard; Tours and travcl standard; Professional photographcrs'

standard; Nature trails standard; Amusement parks standard; Events & entertainment guidelincs;

Code of practice for tours and travel; Code of practice for accommodation and catering

establishments. To facilitate implementation of the quality standards, the Authority trained 32

quality assurance auditors/ managers against a set target of 32 translating to 100% achievement

for this target for the period under review. Cumulatively over the years, the Authority has trained

a total of seventy (70) ofliccrs as quality assurance auditors.

To promote a sustainable tourism sector, adherence to sound principles and practiccs ofsustainable

tourism as envisaged in the Tourism Act, 201 I is paramount. On this note, the Authority undertook

an annual assessment and audit of tourism activities and services, measures and initiativcs at the

national level through collection of primary data from regulated tourism enterprises, activities and

scrvices in the South Rift, Nairobi, Coast and Mt. Kenya regions. Secondary data was collected

from published reports and online sites. The data was analysed and a draftNational Tourism Sector

Status Report for the year 2022 prepared.
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In addition, as part of her resource mobilization initiatives, the Authority received Kshs.

48,547,500 million (out of 194 million) as part funding for the Classification and Grading for

Class A and B enterprises project from the Tourism Promotion Fund. Through this funding, the

Authority managed to undertake stakeholder sensitization in Embu, Nakuru, Nyandarua, Laikipia

and Nyeri Counties and accredited a total of 127 accommodations and catering facilities was

accredited in Embu, Nakuru and Nyandarua Counties. During the sensitization forums, the

Authority emphasized the imperatives of Minimum and Accreditation Standards and their role in

enhancing destination competitiveness and appeal. Moreover, the role of County Governmcnts

and operators of regulated tourism enterprises was well enumerated through presentation of the

stakeholder and workforce development strategies. The stakeholders were also taken through what

was expected of them during the quality audits that would be conducted and how they stood to

benefit from a business perspective. In overall the accreditation exercise was well received

amongst the myriad of stakeholders in Mt. Kenya Region. This being an ongoing project, the

Authority is hopeful that the rest of the funds will be realised so that the whole country is

adequately covered.

To facilitate ease ofdoing business, the Authority processed allthe one hundred and twenty-five

( 125) applications for duty / VAT exemptions from investors submitted during the period under

review. This was for recommendations for custom duty exemptions in accordance with the EAC

Custom Management Act 2004, and VAT exemption in accordance with the Finance Acl2017 .

The total cost of items recommended for exemption during the financial year was Kshs.

1,424,000,954 with an estimated value of exemption of Kshs. 284,800,190 It is worth noting that

the applications processed during the period were both from hotels seeking duty exemption and

Tour Operator seeking VAT exemptions respectively.

During the period under review, execution of Authority set work plan and Performance contract

targets was greatly hampered by many externalities. First, the budget cuts and inability to meet the

Appropriation-in Aid (A-in-A) target significantly reduced amount of money available for

execution ofplanned activities and prograrnmes. This led to a scaling down of almost all activities

in the annual work plan and performance contract. The inadequate budget allocation has greatly

hampered ability of the Authority to enhance uptake of quality standards by regulated tourism

enterprises thus curtailing attainment ofdestination appeal and competitiveness. A case in point,

the Authority was not in a position to finalize development of regulations for tourism and

hospitality training institutions, complete review of the Tourism Regulatory Authority
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Regulations, 2014, validate the workforce development stratcgy and conduct a study to determine

the supply of graduates from technical and vocation tourism and hospitality training institutions

in the country in a bid to lay the foundation for profcssionalizing the tourism and hospitality sector.

Fourth, it is imperativc to note that the remuneration structure currently attached to the grading

structure has proven to be uncompetitive compared to peer regulators and has thus contributed to

low staff morale and greatly affected ability of the Authority to attract and retain best talent.

Although the Authority had envisaged to implement recommendations of the employee

satisfaction and work environment survey during the period, this was not possible due to lack ofa

substantive Board and budget cuts.

To enhance the financial muscle and its financial sustainability, thc Authority will continuc to

appeal to the National Treasury for allocation of development grants, pursue partnerships with

other MDAs such as the Tourism Fund, Tourism Promotion Fund and approach developmcnt

partners through implementation of the Rcsource Mobilization strategy to enable execution of

mega projects on standards and quality assurance to cnhance destination competitiveness and

appeal. The Authority will also give priority to following up on approval of the Human Rcsource

instruments namely Human Rcsource Policy and procedures manual, Career progression

guidelines, revicw of the organization structure, staff establishment by the Public Service

Commission (PSC), and pursue re-categorization of the Authority for compctitive remuneration

inab tm rovc staff morale and enhance retention of best talent.

Norbert Talam

Director General
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7. Statement of Performance against Predetermined Objectives for FY 202212023

TRA has five Strategic Pillars / thematic areas namely:

l. Institutional Capacity,

2. Co-regulation,

3. Standardization.

4. Corporate lmage and

5. Service Delivery

These are mapped onto the four perspectives ofthe Balanced Score Card (namely stakeholders,

finance, operations and organizational capacity) and thirteen ( l3) Strategic Objectives within the

current revised Strategic Plan (2018-2022). The strategic objectives are as follows: -

l) Enhance customer satisfactionl

2) Enhance national cohesion and values;

3) Enhance financial sustainability ofthe Authority;

4) Improve financial management;

5) Enhance quality of service within the tourism sector;

6) Enhance professionalism in the tourism sector;

7; Enhance standards in the tourism sector:

8) Facilitate tourism trade;

9) Monitor trends in the tourism sector;

l0) Enhance partnerships and collaborations;

I l) Improve management of the human capital;

l2) Enhance automation at the Authority; and

l3) Improve the working environment.

TRA develops its annual wok plans based on the above thirteen strategic objectives. Some

performance outputs in the work plan are also captured in the annual performance contract, hence

there is a direct link between the work plan and the Performance Contract. Assessment of the

Board's performance against its annual work plan is done on a quarterly basis. TRA achieved its

performance targets set for the financial year 2022/2023 period for its l3 strategic objectives as

indicated in table 3.1 below:
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Table 1: Authority's performance as per Strategic Objectives for the period 2022-2023

Strategic

Pillar @SC

Perspective)

Strategic

Objective

Key

Performance

Indicetors

Activities

Achieve

ments

Stakeholders Enhance

customer

sat is fact io n

%o of

activities

implemented

Implement e-CRM to capture and monitor

customer complaints and feedback;

Sensitize staff on Service Charter; Public

awareness creation on their rights and

complaint handling mechanisms; Training

of Staff on complaints handling; Develop a

New Communication

Strategy (2023-2027: Mitigate corruption

within the Authority

80%

Enhance

national

cohesion

and values;

o/o of

activities

implemented

Sensitize Staff on National Cohesion and

values; Implement Commitments as per the

Annual President's report on National

values and principles of Govemance;

Reserve 307o under access to Govemment

procurement opportunities (AGPO);

Promotion of local content in procurement;

Develop disability mainstreaming policy;

Implement the stakeholder engagement

strategy

75%

Finance Enhance

financial

sustainabilit

y of the

Authority

o/o of

activities

implemented

Increase revenue collection (A-l-A);

Automate revenue collection to minimize

pilferage; Develop / Review Financial &

Accounting Policies and procedures

Manual; lmplement the Resource

Mobilization Strategy

70o/o

Improve

financial

management

Yo of

completion-

reports

Implement internal financial management

systems, processes and controls;

Preparation of Quarterly & Annual

Financial Reports and Handling of Audit

lssues Adopt Programme based budgeting

94%
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and Participate in Budgeting. MTEF

Process & Sourcing of fund; Sensitize staff

on intemal controls and financial

procedures; Carry out Monthly

reconciliation of cash book, bank ledgers;

Coordinate Board activities; Disposal of

idle & obsolete assets of the Authority

Annually; Implement Authority's

procurement plan

Operations Enhance

quality of

service

within the

tourism

sector

Yo of

activities

implemented

Undertake routine quality assurance audits

of regulated tourism enterprises

countrywide; Register and license regulated

tourism enterprisesl Conduct an inventory

to establish the universe of regulated

tourism enterprises, activities and services

countrywide; Undertake awareness

campaigns on compliance; Conduct

training and certification of 32 quality

assurance auditors and managers; Conduct

training of 500 Quality Assurance

Champions on Quality Management

Systems; Review TRA Regulations, 2014;

Safeguard Authority's contractual interests

7 5o/o

Enhance

professional

ism in the

tourism

sector

o/o of

activities

implemented

Develop Tourism and Hospitality Training

Regulations; Develop and maintain a

register for recognized tourism and

hospitality training institutions, Tourism

sector Associations. Tourism sector

workforce; Stakeholder Sensitization on

Workforce strategy; Undertake a study to

determine the supply oftraining institutions

graduates.

70Yo
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Enhance

standards in

the tourism

sector

oh of

activities

implemented

Develop sustainability standards for:

Tourism sub-sector and Hospitality sub-

sector; Conduct stakeholder's sensitization

on l0 developed standards and two (2)

codes of practice in 7 regions (Nakuru,

Eldoret, Lodwar, Bungoma, Kakamega,

Kisumu & Kisii)- namely Halal compliance

guidelines; Spa & Wellness standard; Tour

driver guides & hotel staff accommodation

standard; MICE standard; Adventure sports

standard; Tours and travel standard;

Professional photographers' standard;

Nature trails standard; Amusement parks

standard; Events & entertainment

guidelines; Code of practice for tours and

travel; Code ofpractice for accommodation

and catering establishments; Conduct

hospitality sector stakeholder sensitization

on National Minimum standards. Food

Safety & Hygiene standards and Hotel

Safety and Security standard in Nakuru,

Eldoret. Lodwar, Bungoma, Kakamega,

Kisumu & Kisii

7 sYo

Facilitate

tourism

trade

%o of

completion-

reports

Process Recommendations for Duty/VAT

exemptions; Sensitize stakeholders on

available incentives; Follow up on progress

of proposals for tourism operators to access

the tax breaks/incentives to facilitate

innovation

85o/o

Monitor

trends in the

tourism

sector

o/o of

activities

implemented

Undertake an annual assessment and audit

of tourism activities and services at

National level; Compile the Tourism Sector

Status Report for the year 2022; Collate

monthly data from regulated tourism

9Oo/o
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enterprises, activities and services in respect

to number of visitors by country of origin,

revenue earnings, expenditure per visitor

and number of employees both local and

expatriates; Undertake a study on

competing tourism destinations on matters

tourism regulation.

Enhance

partnerships

and

collaboratio

ns

Y6 of

activities

implemented

Collaborate with other Agencies to enhance

compliance; Build networks and strategic

linkages with development partners;

Sensitize stakeholders on benefits of co-

regulation; Organize engagement forums

with County governments to engender a

mutual regulatory relationship for the

tourism industry

65%

Organization

al capacity

Enhance

automation

at the

Authority

o/o of

activities

implemented

Staffawareness creation on ICT Policy and

Procedures; Implement maintenance plan

for all ICT equipment and systems; Acquire

infrastructure to support Automated system

(Off Disaster Recovery Site and Storage

Servers); Roll Out Licensing modules of

ERP Phase II to the Public; Create and

continually update a database of regulated

tourism enterprises, activities and services;

lmproved Data infrastructure at the

Authority (Bandwidth Capacity)

85o/o

Improve the

management

of human

capital

Vo of

activities

implemented

Restructure the Authority's Organization

structure; lmplement the performance

management framework; Finalize HR

Training Policy; Develop an Annual

Training Plan; Provide Youth

Intemship/lndustrial

attachments/Apprenticeships annually;

Finalize Recognition and Reward Policy;

85o/o
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Finalize Review the Career Progression

Guidchnes and Human Resources

Procedures Manual; Provide counselhng

services/ Welfare to employees; Coordinate

development of the New Strategic Plan

2023-2027; Coordinate Corporate

performance /PC activities, reporting and

evaluation

lmprove the

working

environment

Y:o of

completion

Review the code of conduct and ethics;

Implement recommendations of the

Employee Satisfaction and work

environment Survey; Management of

Occupational Safety and Health throughout

the Authority; Prevention and Management

of HIV Infections and Non-Communicable

Diseases; Formulation & implementation of

records management policy; Prepare and

submit quarterly statutory reports (PPRA,

Ministry of Industrialization); Develop and

implement a maintenance Plan for

Authority vehicles

80%

In the financial year 2022/2023, the Authority had cnvisaged to implement a total ofthirteen ( l3)

outputs through one hundred and twenty-four ( 124) activities. By the close of the financial year,

the Authority had managed to implement and achieve 79. I 57o of the annual work plan. This is an

increase of 16.240/o from the previous financial year where the Authority had managed to

implement 62.9 l7o of the annual work plan.
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8. Corporate Governance Statement

Corporate governance is the process and structure used to direct and manage the business affairs

of the Board of Authority. TRA's corporate governance standards are guided by the guidelines

and governance principles as enshrined in various Government manuals and has adopted rules of

conduct based on best practices. The Board ofthe Authority is the supreme forum for formulating

and interpreting policy and charting out the roadmap ofgoal attainment including plans ofaction.

Hence the Board Directors attaches greal importance to the need to conduct the business and

operations ofTRA with integrity, professionalism and in accordance with the generally accepted

international corporate practices and standards. To this end the Directors meets regularly to review

management perlormance on operations and future planning. Hence they are given appropriate

and timely information to enable them maintain full and effective control over strategic, financial

and operational issues. The Authority operations are mirrored through;

Board Meetings and the Attendance

During the year under review the Board ofdirectors held statutory, ad hoc and special meeting as

per the schedule below. The Board has four standing Committees which are required to meet at

least quarterly or more frequently as need arises. The Committees are as follows;

i) Audit & Risk Management Committee (A&RMC)

The Commiftee's role is to review and resolve audit issues raised by either the intemal or extemal

auditors and provide oversight with regard to risk management as provided by the Treasury

Circular No. 3/2009 on the development and implementation of institutional risk management

policy framework in the public sector. The composition was as follows;

( o\t \ t-t t.t
P()St ()\

It() \tU) \ \ tl t{S IP\ \ \ll.\()

2

J

4

5

Mr. Alais Momoi

Mr. Isaac Njangu

Mr. Paul Oyier

Ms. Grace Kamau

Mr. Mutie Mutiso

Chairperson

Member

Member

Member

Secretary

Independent Board Member

Independent Board Member

Alternate to PS, National Treasury & Planning

Alternate to PS, State Department of Tourism.

Chief Internal Auditor
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ii) Finance & Administration Committee (F&AC)

The Finance and Administration Committee exercises policy oversight of the Authority's

information technology, human and financial resources and achievement of the Authority's

Objectives through alignment of said resources. The composition was as follows;

( o\t\ t tt.t_
t,( )st I t()\

\o tlo \ Rt) \t u \t It 1.. RS I I'

I

2

3

4

5

Ms. Najma Ismail

Ms. Grace Kamau

Mr. Paul Oyier

Mr. Peterson Muriithi

Mr. Norbert Talam

Chairperson

Member

Member

Member

Secretary

Independent Board Member

Alternate to PS, State Department of Tourism.

Alternate to CS, National Treasury

Alternate, PS, State Department of Planning.

Director General. TRA

Independent Board Member

Alternate to Ps, State Department of Tourism.

Alternate to PS, State Department of Environment

Independent Board Member

Director Ceneral, TRA

iii) TechnicalCommittee

The Technical Committee reviews and recommends policies on matters licensing and compliance,

tourism sector incentives, standards, quality assurance, classification results, draft regulations,

classification criteria and tools to the Board for adoption and approval. It further reviews and

recommends the Annual Tourism Sector Status Report to the Board for adoption and approval.

The composition was as follows:

LMs
2. Ms

3. Mr

4. Mr

5. Mr

Najma Ismail

Grace Kamau

Kennedy Olwasi

Alais L. Momoi

Norbert Talam

Chairperson

Member

Member

Member

Secretary

iv)Human Capital & Remuneration

The Committee reviews and recommends policy guidelines on matters human capital and

remuneration. The composition was as follows;

( ( )\t \ I I l..t
P( )St I t()\

B() \ t ) \l l. \l Bl..ltsll lP\ \\

( o\t \ t't l]
P( )\t I t()\

BO.\ l{t) \t t..ll lJl.llrsl llP\ \\ll.

I

2

3

4

Mr. Isaac Njangu

Ms. Grace Kamau

Mr. Kennedy Olwasi

Mr. Paul Oyier

Chairperson

Member

Member

Member

Independent Board Member

Alternate to Ps, State Department of Tourism.

Alternate to PS, State Department of Environment

Alternate to PS, National Treasury & Planning
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5

6

Mr. Peterson Muriithi

Mr. Norbert Talam

Member

Secretary

Alternate, PS, State Department of Planning.

Director General, TRA

Summary of the Board Meetings and Attendance

During the year under review the Board of directors held statutory and special meetings as per the

schedule below;

Succession Plan

Section 8(2) ofthe Tourism Act provides that the members ofthe Board ofthe Authority shall be

appointed at different times so that the respective expiry dates oftheir terms ofoffice shall fall at

different times for ease ofcontinuity. The Tourism Act under which the Board is constituted also

provides for renewal ofthe term ofthe Board Members for one additional term ofthree (3) years.

The Act gives the Cabinet Secretary the powers to appoint board members and/or replace a Board

v4 N/A N/A N/A N/Hon. Halima

Yusuf Mucheke

Chairman U2

2 Ms. Najma

Ismail

Independent

Director

2/2 3t4 N/A N/A 414 3t3

J Mr. Alais Lenana

Momoi

Independent

Director

2/2 414 N/A )t ) N/A 3t3

N/A N/A4 Mr- Isaac

Muchiri Njangu

Independent

Director

2/2 4t4 3/3

5 Mr. Peterson

Muriithi

Alternate to PS,

Planning and

Statistics

2/2 414 3/3 N/A 414 N

N/A yt6 Mr. Kennedy

Olwasi

Alternate to PS.

Environment

2/2 3/4 3/3 N/A

7 Mr. Michael

Tialal

Representative

to PS, Tourism

t/2 N/A 2t3 2t4 2t3

8 Ms. Grace

Kamau

Alternate to PS.

Tourism

N/A 2/4 N/A v3 2/4 v3

9 Mr. Paul Ovier Alternate to CS,

National

Treasury

212 414 3t4 N/A

\o \unte l'osit ion t.'tt sl,l;ll ('(tt{ ..\&t{\t( t.'&,\(' t (
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member when a vacancy occurs. Thc Board currently has two vacancies of independent directors

under Section 8(lXg)(ii) of the Tourism Act.20l L

Board Charter

The Board of Authority is govemed by a Board Charter aligned to the Constitution of Kenya,

201 0, Tourism Act, 20 I I and Mwongozo Code of Conduct. The Charter provides for composition

and appointment of board members, procedure on conduct of board meetings, resignation and

removal of board members, term limits, functions and responsibilities of Chairperson, CEO,

Corporation Secretary and individual board members and composition of Board committees.

Process of Appointment and Removal of Board Mcmbcrs

The Board members ofthe Authority are appointed or removed as per the provisions ofSection 8

and l0 of the Tourism Act,20l I and Mwongozo Code of Govemance. The Chairperson is

appointed by the President while the representatives ofthe Principal Secretaries must be appointed

by the Principal Secretary represented in writing. The six non- public officer members are

appointed by the Cabinet Secretary competitively taking into account regional balance and gender

parity. Two are nominated by the registered tourism sector associations and four are persons who

have expertise in tourism or tourism-related disciplines The Chairpcrson and the Independent

Board members are appointed for a term not exceeding three years which can be renewed for a

funher term not exceeding three years.

On removal of members, the Act provides that members of the Board may resign from the office

in writing to the appointing Authority. Additionally, other grounds for removal include where a

board member has been absent from three consecutive meetings without sufficient cause; is unable

to act as a member as may be determined by the Cabinet Secretary or upon death of a member.

Roles end Functions of the Boerd

The functions ofthe Board of the Authority are as provided under section 9 ofthe Tourism Act

and also as guided by Mwongozo. They include: -

E Ensure the proper and effective performance ofthe functions ofthe Authority;

E Approve and ratify the policies ofthe Authority;

D Manage, control and administer the assets ofthe Authority in a manner and for purposes that

promote the object and purpose ofthe Authority;

E Receive any gifts, grants, donations or cndowments made to the Authority;
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E Determine the provisions to be made forcapital and recurrent expenditure, and for the reserves

of the Authority;

E Open bank accounts for the funds ofthe Authority;

! Subject to the approval of the Minister for the time being responsible for matters relating to

finance, invest any ofthe Authority funds not immediately required for the purposes of this

Act, as it may determine;

E Determine and specify the terms and conditions for the appointment and emoluments ofthe

personnel of the Authority;

! Co-operate with other organizations undertaking functions similar to its own, whether within

or outside Kenya as it may consider appropriate and in furtherance of the object and purpose

of the Authority;

! Provide for a staff superannuation scheme for the employees ofthe Authority; and

E Approve the borrowing of funds in consultation with the Minister for the time being

responsible for matters relating to finance.

Induction and Training

The Board Members of the Authority on appointment are inducted on the Authority mandate

activities and key instruments used by the Authority. The Board members are also facilitaled for

training and induction on Mwongozo corporate govemance provisions and also corporate

governance. Other trainings are undertaken from time to time depending on governance or other

skill gaps as may be determined by the Board.

Board and Members Performance

The Board ofthe Authority performed well during their tenure ofthe office in the FY 202212023

wherein evaluation was concluded on 30th August,2023. This was carried out under supervision

of State Corporation Advisory Committee (SCAC) where the overall Board Performance was

scored at 94%.

Conflict of Interest

Section I I ofthe Tourism Act, the Board Charter and the Authority's Code ofConduct and Ethics

signed by each Board member provides for disclosure of interest. A member of the Board of the

Authority who has an interest in a matter for consideration by the Board of the Authority is

expected to disclose the nature of that interest in writing and not participate in any deliberations

ofthe Board ofthe Authority relating to that matter. The section also provides that a member of
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the Board who fails to disclose interest shall cease being a member ofthe Board ofthe Authority.

The Authority has a conflict of interest register which is circulated for registering any conflict of

interest during the Board meetings.

Board Remuneration

The Board members are remunerated as guided by Govemment Guidelines and circulars from

time to time. This is in line with section 9(3) of the Tourism Act that provides for members of the

Board to paid allowances as determined by the Cabinet Secretary, in consultation with the Minister

for the time being responsible for matters relating finance. For the year under review, it is only the

Chairperson who received monthly honorarium and airtime. Board members were paid sitting and

other substantive allowance as approved by the Cabinet Secretary.

Ethics of Governance and other Governance Audit

The Board members are govemed by Chapter 6 ofthe Constitution on Integrity and the Code of

Covernance for State Corporations (Mwongozo). The Board members also signed the Authority's

Code ofConduct and Ethics. The Govemance Audit for this Financial Year has not been done as

provided by Mwongozo due to budgetary constraints.
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9. Management Discussion and Analysis

i) Management of Minimum Standards for Regulated Tourism Enterprises

During the period under review, on management of minimum Standards lbr regulated tourism

entcrprises, the Authority conducted, Stakeholders' sensitization tbrums on the ten ( l0) developed

standards and two (2) Codes ol Practice in Kisumu, Nakuru, Nyandarua, Laikipia and Nyeri

Counties. These standards and Codes ol'Practice were as fbllows: Halal compliance guidelinesl

Spa & Wellness standard; Tour driver guides & hotel staff accommodation standard; MICE

standard; Advenlure sports standard; Tours and travel standard; Professional photographers'

standard; Nature trails standard; Amuscment parks standard; Events & entertainment guidelines;

Code of' practice lbr tours and travel; Code ol practice fbr accommodation and catering

establishments. However, the sensitization fbrums wcre not held in other regions such as Eldoret,

Kisii, Bungoma, Kakamega and Lodwar as previously envisaged in the PC due to budget culs.

This affected the perfbrmance of the indicator bringing it to 630 lbr the llnancial year. This is a

drop of25.88% fiom the achievcment in the previous financial yearasshowninligure3'lbelow

Figure l: Comparative analysis of monagemenl of minimum standards for regulated tuurism

enlerprises performance indicator over lour years
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From figure I above, it is clear that the Authorily's perlbrmance for this performance indicator

took a slump in the tlnancial year 202212023. This is largely attributed lo the budget cuts hence

planned activities were not executed.

Accreditation of Accommodation and Catering Facilities (project)

During the period under review, the Authority received Kshs.48.547,500 million (ou1 ol 194

million) as part offunding lbr the Classillcation and Grading fbr Class A and B enterprises project

liom the Tourism Promotion Fund. To this end. the Authority revised the targets on this indicator

2020/2021 2021/2022

Finan.lalYear
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and cornmitted to undcrtake two activi(ies nanrcly, to conduct slakeholder scnsitization on

accredi(alion olaccommodation and catering cslablishntents in 7 C'ounties in Mt. Kenya Rcgion

(Embu, 'Iharaka Nithi, Mcru, Kirinyaga. Nyeri, Murang'a. t-aikipia) and to undcrtakc

accreditation of 250 accommodation lacilities in Mt. Kenya rcgion. []y the end ol'the flnancial

year, the Authority had managed to undcrlakc stakeholder sensitization in ['-nrbu. Nakuru.

Nyandarua, t-aikipia and Nycri C'ounties and accredited a total ol' 127 accommodations and

catering in Embu. Nakuru and Nyandarua ('ounties. 'Ihis being an ongoing project, thc

inrplcmentation ol'lhe sanre will continue into thc next linancial ycar.

ii) Quality Assurance Audits of Regulated Tourism Enterprises

To enhance destination conrpetitivencss and sustainability, the Authority lbcuscd on high uptake

ol'quality standards by regulatcd tourism cnterprises, activities and services througlroul the period

under revicu. To this end. the Authority carricd out routinc quality assurance audits in 7,22.1

rcgulated entcrpriscs against a sct target ol'7.500 lbr the linancial ycar. The target $as not achievcd

due to budget cuts couplcd with the belo$ target A-in-A collection rvhich alltctcd facilitation ol

qualily assurance activities especially lbr Iar l)ung areas. Although the annual targct was not

achicr cd. this year's achicr erncnl rcprcscnts n inlprovcnrrnl ol'1. l60 n lioln thc aclrievr:rncnt in

the prcvious linancial year as shorvn in figure 3.2 below: -

Figure 2: Comparutite anolysis of No. reguloled tourism enterp ses cotered during rouline

rluality assurance uudits counlrywide for five years
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iii) Training of Quality Assurance Auditors/Managers

To facilitate implementalion of quality standards, the Authority had committed to train quality

assurance auditors to conduct quality assurance audits and assess the level of conformity to the set

minimum standards for accreditation ofregulated tourism enterprises as listed in the 9th schedule

of the Tourism Act,2011. To this end, the Authority trained 32 quality assurance auditors/

managers against a set target of32 translating to l00yo achievement for this target for the period

under review. In the financial year 202012021, the Authority had trained 38 quality assurance

auditors while the indicator did not have any target in the financial year 202112022. Thus far

therefore the Authority has seventy (70) trained quality assurance auditors.

Appropriation in Aid (A-in- A)

During the period under review, the Authority collected Kshs 205'144'7ll in Appropriation in

Aid (A-in-A) against an annual target of Kshs 215 Million. Although the annual target of 215

million as per the commitments in the performance contract and budget allocation was not

achieved, this performance represents an improvement of 11.79 % from the achievement in the

previous financial year 202112022 where Kshs 183'506'841 was collected as shown in tigure 3.3

below: -

Figure 3: Comporative Analysis of Actual Revenue for five years

202212023
Kshs 205.1 M

2018/20r9
Krhs 20O.9 M

2O2tl2022
khs 183-5 M

20t9l2O2O
xshs 168.2 M

2O2Ol2O2t
Kshs 158.6M

The analysis in figure 3 above shows that in two flnancial years i.e. 2O1912020 and 2020/2021, the

Authority experienced a slump in revenue collection largely due to the outbreak ofcovid-19 and

subsequent containment measures which led to closure of regulated tourism enterprises for a

significant period during these two years. The increase in revenue collection in the financial year

202112022 is largely attributed to the gradual recovery ofthe tourism and hospitality sector from
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the devastating impacts o1'covid-19. Nonetheless, the Authority's revcnue sesms to be grou'ing

gradually in pace rvith thc recovery ol'the tourisrn sector and it is hoped that oncc the Authority

fully autornatcs, it will bc morc ellicient in thc collection of Appropriatiorr in Aid to suppo(

regulatory functions.

National Tourism Sector Status Report for the Year 2022 Prepared

To enhance adhercnce to sound principles and practices ol'sustainable tourism, the Authority

undcrtook an annual asscssmcnt and audit ol' tourisrn activitics and scrvices, measures and

initiatir.es at the national level. On this notc. primary data uas collected by use ol' questionnuires

and lace-to-lacc inlcrvieu,s in fburregions i.e. South Rifi, Mt. Kcnya. Nairobi, and ('oast Rcgions.

Data was analyscd and a draft rcport prepared.

Processing of Custom Dut-v / VAT Exemptions.

To Facilitate 'fourism I'rade, thc Authority processed all thc applications lirr duty/ VAT

excmplions liom inve stors as shown in thc table 3.2 below;

Table 2: Comparison of Custom duty exemptions for four financial years

Thc analysis in table 2 above shows that thcre was an incrcasc ol'44.39% of'applications rcccivcd

lront thc tourism and hospitality sector seeking custonr duly and VAT cxemptions in thc tinancial

ycar 2022/2{123 as compared the previous flnancial year 202112022. This could largely be

attributed to the grardual recovcry ofthe tourism sector fiom the inrpacls olthc covid- 19 pandcrnic.

12557 105No. ofApptcatixs 94

Vahr ofGoods
 
-a-llLIL..ilL.tl

914.5 488.7 986.23 t,424
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10. Environmental and Sustainability Reporting

TRA exists to transform lives. This is our purpose; the driving force behind everything we do. It's

what guides us to deliver our strategy. putting the customer/C itizen first, delivering relevant

services and improving operational excellence in a bid to respond to our clarion call of

championing quality and excellence. Below is an outline of the organisation's policies and

activities that promote sustainability.

i) Sustainability strategy and profile

A tourism sector that adopts sustainable consumption and production (SCP) practices can play a

significant role in accelerating the global shift towards sustainability through development and

implementation of tools to monitor sustainable development impacts for sustainable tourism which

creates jobs, promotes local culture and products. Tools to monitor sustainable development

impacts for tourism including for energy, waste, biodiversity. and job creation will result in

enhanced economic, social and environmental outcomes. The Authority's Strategic Plan 2018-

2022 adopts the theme of"Enhancing Destination Competitiveness and Sustainability" to reflect

the Authority's overarching goal of enhancing the global competitiveness and sustainability of

destination Kenya through standards development and compliance promotion

ii) Environmental performance

The Strategic Plan requires the Authority to continually adjust regulatory model to conform to the

changing tourism environment. During the period under review, the regulator prioritized

facilitating tourism businesses through among others development and implementation ofquality

standards for tourism service providers. To this end, Authority has embraced projects /initiatives

such as review of the EAC classification criteria and development of standards and certification

programs will encompass sustainability aspects such as eco-designs, green standards, new

equipment and technologies in energy and waste resources, renewable energies, equipment and

materials for recycling and waste among others. Through this strategic framework, the Authority

played a coordinating role of rallying industry players together through collaborative networks to

enhance uptake of quality standards in business operations, standards development, and adoption

of digital tourism, innovation and technology through technical advisory services and capacity

building oftourism and hospitality practitioners. These actions helped mainstream environmental

practices and quality in the sector and enhance development of a well-regulated tourism sector

for competitiveness and sustainability. In the same spirit towards safe environment, it sponsored

planting of a wide variety oftrees through an NGO in Kajiando County.
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iii) Employee welfare

TRA Human Resource Manual recognises employees as the most valuable resource and will

endeavour to create a safe working environment; maintain safety and health in the workplace,

through the elimination or minimization of health and safety hazards and risks that may affect its

employees. In this regard, the Authority implemented policies and programmes that assure their

protection from such hazards and disasters. The policies and programmes will be implemented in

compliance with the provisions of Occupational Safety and Health Act, 2007 and other Labour

Laws. It is also in the process of reviewing all its HR instruments with the aim to match with

industry best practices and for attraction and retention of human capital.

iv) Market place practices-

The organisation should outline its efforts to:

a) Responsible competition practice.

In canying out its core mandate ofregulating the tourism sector in Kenya, the Authority has been

ensuring that regulated enterprises uphold regulatory standards through continuous quality audit

checks. This ensures monitoring to ensure observance of good conduct, observation of hygiene in

all areas, installation of proper waste disposal mechanisms and procedures, welfare of the

workforce's etcetera's has endeavoured also to carry out stakeholder sensitization regularly for

continuous dissemination of information. As a regulator it ensures that all players in the industry

observe corporate govemance practices and observe minimum standards.

b) Responsible Supply chain and supplier relations

The Authority undertakes supplier registration every two years. The Authority also continuous

registered firms under AGPO requirement. During the year under review, the Authority gave

business opportunities to listed suppliers through open tendering and request for quotations. The

Authority maintained good supplier relations, honoured all contracts and had no pending bills as

at the end of 202212023 financial year.

c) Responsible marketing and advertisement

The Authority undertook public notice in mainstream media on its services, reminder to renew

licenses and ensured the services are well known. It took advantage ofvarious forums both at

National and County level to build on the TRA Brand.
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d) Product stewardship

The Authority developed undertook standardization of product and service delivery. Some ofthe

activities undertaken include to enhance quality of service within the tourism sector and enhance

professionalism in the tourism sector. The Authority followed up all complaints reported to the

authority of in public media to ensure the consumer interests are addressed.

v) Corporate Social Responsibility / Community Engagements

During the period under review the Authority undertook two major projects as part ofgiving back

to the community.

First was to pa(ner with a NGO in Loitoktok whose main objectives are to conserve the

environment and standardize the living standards of people through production of seedlings of

different species and distributing them freely to farmers. The sponsorship of ksh220,000

purchased a total of 450 seedlings which included both indigenous and fruit seedling such as

avocado, mangoes, papaya and lemon, medicinal seedlings such as Moringa, Commercial

seedlings, and timber seedlings like grevillea, which were distributed to the farmers as part of

empowering the community through Agro-forestry for conservation and economic empowermcnt

of youth and women. The exercise took place between I 5th and I 8th September 2022.

Secondly, the Authority did sponsor Kenya Utalii College during the gastronomy event themed

"AFNCAN MASQUERADE: CELEBRATING AFNCAN CULINARY DIVERSITY" This was part

ofthe Knowledge and Skill development ofthe students who graduate into the hospitality industry.

The event was to give them a platform to display and showcase their talents, skills, professionalism

prowess in whole range of hospitality, entertainment and culinary artistry to Government,

hospitality and tourism industry stakeholders, diplomatic corps, family, friends and general public
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11. Report of the Directors

The Directors submit their report together with the un-audited financial statements for the year

ended June 30,2023, which shows the state ofthe Authority's affairs.

i) Principalactivities

The principal activities ofthe entity continue to be as outlined in the Tourism Act. No.28 of20ll

which is to regulate the tourism sector.

iD Results

The results of the entity for the year ended June 30, 2023 are set out on page I to 7.

iiD Directors

The members of the Board of Directors who served during the year are shown in the table below.

iv) Surplus remission

In accordance with Regulation 219 (2) of the Public Financial Management (National

Government) Regulations, regulatory entities shall remit into Consolidated Fund, ninety per

centum of its surplus funds reported in the audited financial statements after the end of each

financial year. Tourism Regulatory Authority did not make any surplus during the year FY

202112022 and hence no remittance to the Consolidated Fund.

v) Auditors

The Auditor-General is responsible for the statutory audit ofthe Authority in accordance with

Anicle 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order ofthe Board

Norbert Talam

Secretary to the Board

\
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12. Statemcnt of Directors Responsibilities

Section 8l ofthe Public Finance Management Act,2012 and Section I4 ofthe State Corporations

Act, requires the Directors to prepare financial statements in respect of TRA, which give a true

and fair view ofthe state ofaffairs ofthe Authority at the end olthe financial year and the operating

results of the TRA for that period. The Directors are also required to ensure that the TRA keeps

proper accounting records which disclose with reasonable accuracy the financial position of the

Authority. The Directors are also responsible for safeguarding the assets ofTRA.

The Directors are responsible for the preparation and presentation of the Authority's financial

statements, which give a true and fair view ofthe state of affairs ofthe TRA for and as at the end of

the financial year ended on June 30,2023. These responsibilities include:

(i) Maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period;

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at any

time the financial position of the entity;

(iii) Designing, implementing and maintaining internal controls relevant to the preparation and

fair presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud;

(iv) Safeguarding the assets ofthe Authority

(v) Selecting and applying appropriate accounting policies; and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the Authority financial statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and

estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the

manner required by the PFM Act, 2017 and the State Corporations Act. The Directors are of the

opinion that the Authority financial statements give a true and fair view of the state of TRA

transactions during the financial year ended June 30, 2023, and ofthe entity's financial position as

at that date. The Directors fu(her confirm the completeness ofthe accounting records maintained

for tl, e entity, which have been relied upon in the preparation of the Authority financial statements

as well as the adequacy ofthe systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the TRA will not remain a going

concem for at least the next twelve months from the date of this statement.
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Approvel of the financial strtements

The TRA financial statemcnts were approved by thc Finance & Administration Board Committec

on 2023 and signed by:

\.-
Norbert Talam
Director General

Halima Yussuf Mucheke
Board Chairperson
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REPORT OF THE AUDITOR€ENERAL ON TOURISM REGULATORY AUTHORITY
FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the crntents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide intemal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implementod by
those charged wilh governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
govemance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Acl,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Tourism Regulatory Authority
set out on pages 1 to 36, which comprise of the statement of financial position as at
30 June, 2023, and the statement offinancial performance, statement of changes in net
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assets, the statement of cash flows, statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20lS. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of the Tourism Regulatory Authority as at 30 June, 2023, and of its financial
performance and its cash flows for the year then ended, in accordance with the
lnternational Public Sector Accounting Standards (Accrual basis) and comply with the
Tourism Act, 201 1 and the Public Finance Management Ac,2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Tourism Regulatory Authority Management
in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, various issues were raised on the Report on
LaMulness and Effectiveness in Use of Public Resources. However, Management has
not resolved the issues or provided reasons for the delay in resolving the outstanding
issues as required by the Public Sector Accounting Standards Board template and The
National Treasury's Circular Ref.AG.3/88 Vol.Vll (28) of 9 May, 2023.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Report ofthe Auditor-General on Tourism Regulatory Authority lor the year ended i0 June, 2023
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Basis for Conclusion

1. Non-Compliance with Guidelines on Appointments of Contracted Staff

The statement of financial performance reflects compensation of employees amount of
Kshs.199,247,734. lncluded in the amount is salary payment of Kshs.4,106,007 to nine
(9) employees in job grades 6, I and 9 who were employed on contract terms. However,
the nine (9) employees did not meet the requirements as set out in the Authority's Human
Resource Manual which states that appointment on contract terms shall apply to
employees on job grades TRA 1 and TRA 2 or any other position that may not be filled
on permanent terms or for employees above the age of 45 but with skills required by the
Authority. All the nine (9) employees were below the age of 45 years. lt is not clear why
they were appointed on contract terms and not on permanent basis as guided by the
manual.

ln addition, the staff were appointed on a one (1) yea/s contract that is renewable at the
end of the contract period, and are eligible to service gratuity which in the long run is
costly to the Authority.

ln the circumstances, Management was in breach of the Human Resource Manual
guidelines.

2. Staff in Acting Positions in Excess of Allowed Period

The statement of financial performance reflects compensation of employees amount of
Kshs.199,247,734. lncluded in the amount is Kshs.726,333 incurred on acting and
special duty allowances paid to three (3) employees in acting capacity for several years
contrary to Section 34(3) of the Public Service Commission Acl,2017 which states that
an ofiicer may be appointed in an acting capacity for a period of at least thirty days but
not exceeding a period of six months.

ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Repo ofthe Auditor-General on Tourism Regulatory Authorityfor lhe year ended 30 June, 2023
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Basis of Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to sustain its services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Authority or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 ol the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactaons and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors
process, reviewing the
relevant legislative and
systems are in place to
and risk management,
environment.

is responsible for overseeing the Authority's financial reporting
effectiveness of how Management monitors compliance with
regulatory requirements, ensuring that effective processes and
address key roles and responsibilities in relation to governance
and ensuring the adequacy and effectiveness of the control

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness.when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could

Reporl o/ lhe Auditor-Cenerql on Tourism Regulatory Aulhority for the year ended 30 June, 2023
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reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactaons and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the Authority's financial statements and
audit of compliance, I consider internal controls in order to give an assurance on the
effectiveness of internal controls, risk management and overall governance processes
and systems in accordance with the provisions of Section 7(1Xa) of the Public Audit
Act, 2015 and submit the audit report in compliance with Article 229(7) of the Constitution.
My consideration of the internal controls would not necessarily disclose all matters in the
internal controls that might be material weaknesses under the lSSAls. A material
weakness is a condition in which the design or operation of one or more of the internal
controls components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Authority's
ability to sustain its services. lf I conclude that a material uncertainty exists, I am
required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit

Report ofthe Auditor-General on Tourism Regulatory Authority for lhe year ended 30 June, 2023
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report. However, future events or conditions may cause the Authority to cease to
sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Authority to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCPA a BS
AUDITOR-GENERAL

Nairobi

18 April,2024

a

a

I
-\tll)

Repora of lhe Audilor-Ceneral on Tourism Regulatory Authorityfor lhe year ended 30 June, 2023
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Tourism Regulatory Authority
Annual Report and Financial Statements
for the year ended June 30, 2023.

14. Statement ofFinancial Performance for the year endcd 30 Junc 2023

REVENUE Note 202212023

Revenue from non-exchange transactions Kshs.

205,144,71I

167,600,000

24,482,945

I 1.190.796

40E 4rE 45it

199,247,734

10,656,3 l4

23,365,446

4,800,984

131,122,720

17,407,6t8

24.482.945

2021t2022

Kshs.

I 83,506,841

190,599,000

3.159.424

31L25L255

199,3 53, 190

14,762,053

26,706,974

4,038,I I 7

128,252,405

I 5,03 I,932

[,iccnse Fees

Governments - grants

'['ourisrn Prornotion Fund (TP[f) Grants

Delerred Incorne Recognised

Total Revenue

EXPENSES

Compensation of Employees

Board Expenses

Depreciation & Amortization

Repairs and maintcnance

ljse of Goods & Services

Contracted Serv ices

Accreditation and Classifi cation

Total expenses

Surplus @eficit) for the period

Manager, Finance & Accounts
Nkatha Mugambi,
ICPAK Mbr No:9687

6(b)

7 (b)

8

9

l0

ll

l3

t2

l6

![mnlffI 388Jj4.412

(2,66sr09) (10,879,407)

The notes set out on pages 8 to 39 form an inte ral part of these Financial Statements. The Financial
Statements set out on pages I to 7 were si behalf of the Board of Directors by:

t4

l5

Director General
Norbert Talam

Chairperson of the Board
Halima Yussuf Mucheke

D^t",..1*t/.(.al/ I:n,,",....g1le3lqror. Date:....i...



Tourism Rcguletory Authority
Annual Rcport end Financial Slrtcmcnts
for thc ycar endcd Junc 30,2023.

t5. Statcmcnt of Finrncial Position rs et 30 June 2023

ASSETS Note

Currcnt tsscls

Cash and cash equivalcnts l'1

Receivables from non - exchange transactions l8

Inventories 19

Totrl Currcnt Asscts

Non-currana rsscts

Propcrty,plant and cquipment 20

Intangible assets 2l

Intangiblc assets(w.t.P) 2l

Tohl Non-current rsscts

Totcl Assets

LIABILITI ES

Currcnt lirbilitics
Tradc and other payablcs from cxchangc
transactions

Provisions

Dcfcrrcd incomc

Totrl lirbilities
Ncl rsscts

25

2s(b)

2s (c)

r encral
Norbcrt Talam

2022t2023

Kshs.

198,403,120

30,36'7,293

2.351.546

?l,urus9

40,060,555

685,s60

9.450.000

5ILI96,U5

281,318,414

20,674,96t

5,841,3 t5

104.949.906

tl]t t66JE2

99,6s6,t76

32,446,1t5

r7.750.000

t49,E52297

28t,3t8,47 4

2021t2022

Kshs.

176,336,486

22,'t6t,t75

1.6 r0.204

2OILru].E65

56,51I,183

l,873,338

4.050.000

624)4527

263,142386

12,2t8,37 4

6,3s2,650

9'1 .476.148

ui,a47xll

84,660,693

35,809,520

26.625.000

Irt?.(Ds2Ll

263,142,386

22

l)

24

Retained Earnings

Capital Fund

ReYaluation Reserve

Totrl nct rsscts

Totrl Nct Asscts & Lirbiliaies

The fina al sta ents set out on pages I to

Mrnrgcr, Financc & Accounts
Nkatha Mugambi,
ICPAK Mbr. No:9687

signed on behalfofthe Board of Directors by:

\
'>-<

?,{rrbtt

Cheirpcrson of the Boertl
Helima Yussuf Muchcke

i.

2

n",.,...grlol.Tm& Detc: Drtc:....



Tourlim Regulatory Authority
Annull Report and Financlal Strtements
for thO cnded June 30, 202ill.

16, Statement ofChanges ln Net Assets for the year ended 30 June 2023

Reteined Reveluation Crpitel
Earnings Res€rvc Fund

Kshs. Krb. Kshs.

Ar at Jule 30,2022
Transfcr ef Depreciation /
Amortizalion from Capital Fund to
Rctaincd Eamings

84,660,694 26,625$00 35,809,520 147,095,21

T

5,400,00

Retained camings Capitalizod
Transfcr of Deferred to capital
fund

Surpluddcfic it) for thc year

Ar at Jule 30,2023

23,365,M6

(s,7u,6s4)

(2.665.309)

v.656.Da

(8,875,000) (14,490,447)

- s,704,654

- 5,400,000

t 7-7S0-O00 ,z.rl,Ull
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Tourism Rcgulrtory Authority
Annuel Rcport and Finencial Strtements
for thc year cndcd Junc 30,2023.

17. Statcment of Cash Flows for thc ycar ended 30 Junc 2023

Cesh Flow from Opcrraing Activitics
Reccipts

Liccnse Fce

Recurrent Govemment grants

Accrucd Grants

Tourism Promotron Fund (TPF) Grants

Totrl Rcccipts
Prymctlts

Compensation of employces

Board cxpenses

Contracted services

Usc ofgoods and services

Rcnt Paid

Rcpair & Maintenance

Remission to National Trcasury (90% )

Accrcditation and Classifi cation

Totrl Prymcnts

Nct crsh flows from opcrcting rctivities
Crsh Flow From lnvcsting Activities

Purchase of propcrty, plant, cqulpmcnt

Purchasc of intangible asscts

Net crsh flows uscd in invcsting ectivities

Crsh Flow From Finrncing Activitics

Increase in deposits

Nct crsh llows uscd in finrncing rctivitics
Nct incrcasc/(dccrcesc) in crsh end cesh cquivelcnts

Crsh rnd crsh cquivrlcnts rt I July

Cesh end crsh cquivrlcnts rs rt 30 Junc

2022n023
Kshs.

205,tzt,7 |
159,383,333

48.547.500

4llt052,544

193,192,526

t0,872,264

15,969,7s8

97,679,154

33,128,237

4,s41,869

24,482,945

379.E66.752

lLlE5J92

(s,719,l sE)

(5.400.000)

ouI-9J58)

2).g66ni4

176,336,487

t98,403.t20

202112022

Kshs.

183,52t,790

r90,599,000

63,002,125

4tu22,915

193,373,310

t 5,122,Os3

6,765,609

I16,908,215

39,E60,2t9

4,038,825

57,652,196

433.720.49E

tao2a)7

(242,849)

( 1.142.600)

fllE5rt49)

_2J16.958

l74Jl9,slE

116)r6,,4E7
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Tourism Regulatory Authority
Annual Report and Financial Statements
for the year ended June 30, 2023.

TRA presents its cash flow statement using the direct method as recommended in IPSAS 2. For the

purposes ofthese financial statements, cash and cash equivalents includes bank balances and cash at

hand for the offices holding approved float for ease ofoperations.

The financial statements set out on pages I to 7 were signed on behalfofthe Board of Directors by:

V',
Mrn, r, Finance & Accounts
Nkatha Mugambi,
ICPAK Mbr. No:9687

rec eneral
Norbert Talam

Chairperson of the Bosrd
Hglima Yussuf Mucheke

DrteD"t",..ar\oalhe+

^*r{E
Drte:,.
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Touri!m R.guhtory Authority
Arlnurl RGport rrtd Finrncirl Strtcmcnts
fo.lh. y..r c.dcd Jun.30.2023.

18. Strtcmcnt of Budg.t Comp.rilor and Aclu.l rmour& for thc ycrr cndcd 30 Jurc 2023

o.i?idrt Acturl on

;;;il AdjuttBrctrtr Filrl Bud8.t comP.nblc

2022-2023 20rL202i 2022-2023 2022-2021

l(Shs. IGhs. I(Shi. KShs.

R.vcoucrb.{.+b)d
Laccnsca Fcc 2I5,OOO,OOO - 215,000.000 205.144.711

167.600.000

t5,724,666

48.54150/J

g6frr2,Jtn

167,600.000

I l, r90,796

24.482.945

10&11&rla

Parformtnaa
DilT.r.oc.i

2022:2021

I(sh!.

.{c{)
9,r55rr9

(0)

(4,53r,870)

(24.061_555)

olJtuto

5.464,465

6l1,9t7

(209.623)

709,502

(2.019.E I E)

(r.889,095)

24.061.555

SfJJJlgl

"/o of
Utilizrtiotr

2022-2023

KShs,

.-d/c'100

95

r00

1t

50

9l

r 90,600.000

I!5.[00.01!

t0J.01Lr5!
4522,342

4,125,303

(21,000.000)

15,124,666

4t 547 500

!.212Jfi

(3.7.I,699)

5E2.100

( l,5E5,l{4)

(7,0?4,261)

4t.547.500

tf.z;&3ll
4.533,870

1.531,t70

Govcmmcnl tftnls

Othcr Incomcs (Dcfcrrcd rccognizcd)

Tourism Promotion Fund (TPF)

Totrl ltrcom.

Ei.pcnlcr

Compcnsalion of cmployccs

Bolrd Expcnscs

Dcprcc irtion & Alnoltizllion

Rapairs and msintcnancc

Usc ofCoods and scrvices

Contractcd Servlces

Accrcditstion and Cl.ssifi crtion

Total arpatrditura

Surolus (Dcficit) for thc p.riod

Crpit.l .rp.nditurc

204,7 t2,219

15,000,000

2l,lJ5,t2.l

4,92E.3t6

110,6E8,246

22,592,784

204,112.2t9

r r.268,101

21,r 55.E23

5.510,4t6

129,102.902

r5,J1t,523

4t-547-J00

$1J/5,151
9,056J12

8,659,173

t99,247,714

10,656.1l4

23,365446

4,800.9t4

t3t,t22,720

I7,407,618

24.482.945

guEutl
(2,66sJ09)

2.7 r 1,020

97

95

l0l

87

t02

I 12

50

94
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Touri!m R.gul.tory Authority
Annual Ralrort and Financiil SklGmcnls
for thc ycrr Gndcd Junc 30, 2023.

Budsct notcr

l. IPSAS24 l4 Thcrc was r variancc of5 7o rn thc rctualand budgctcd rcvcnuc collcctcd rs. rcsulr of budgct cut hcncc low rchvrlicson

compllance and cnforcemcnt

2. (IPSAS 24.29) Thcrc was r chengc ofthc originrl budgct .nd thc fin.l budgct dunng the ycrr. Duflng thc Supplcmentary I. thc Aulhonty

lllocatcd grants wcrc subjcctcd to budget cut of Kshs 23 Million To mrtrg.tc thc cffcct of thc budgct cut, thc m.nagcmcnt tought

rpprovtl to usc defcrrcd on kcy nctivitrcs thet wcrc undcr PC ln the last Quancr ofthe FY , the Authoflty rcccivcd epprovd for a

projcct undcr accrcdrtation .nd gradrng to bc fundcd by thc Tour6m Promotion Fund (TPF) of Kshs48,547,500 ofwhrch 24,4t2,945

wrs utrllscd

7



TOURISM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

19. Notes to the Financial Statements
l. General Information

Tourism Regulatory Authority (TRA) is a body corporate established under section 4 ofthe

Tourism Act No.28 of201t. The entity is wholly owned by the Government of Kenya and is

domiciled in Kenya. lts principal activity as outlined under section 7(l) ofthe Act is to regulate

the tourism sector in Kenya.

2. Statement of Compliance and Basis of Prcparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts ofcertain items ofproperty, plant and equipment. The cash

flow statement is prepared using the indirect method. The financial statements are prepared on

accrual basis.

The preparation of financial statements in conformity with International Public Sector

Accounting Standards (IPSAS) allows the use of estimates and assumptions. It also requires

management to exercise judgement in the process of applying the TRA's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency ofTRA.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act, and International Public Sector Accounting Standards (IPSAS). The

accounting policies adopted have been consistently applied to all the years presented.

3. Adoption of Nerv and Revised Standards

i. New and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2023.

The Authority did not have any new and amended standards in issue but not yet effective in the

year ended 30th June 2023.

ii. Early adoption of standards

The Authority did not adopt any new or amended standards in yeat 2022D023.

8



TOURISM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to the financial statements (continued)

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Licenses Fees

The Authority recognizes revenues from License fees, penalty and interest when the event occurs.

To the extent that there is a related condition attached that would give rise to a liability to repay

the amount, deferred income is recognized instead of revenue. Other non-exchange revenues are

recognized when it is probable that the future economic benefits or service potential associated

with the asset will flow to the Entity and the fair value ofthe asset can be measured reliably.

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if the

transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the Authority and can be measured reliably.

TRA annual budget is partially financed using recurrent grants as a subsidy towards the personnel

emolument vote. Recurrent grants when received are recognized in the statement performance.

Development / capital grants are recognized in the statement of financial position and realised in

the statement of performance over the useful Iife of the assets that has been acquired using such

funds.

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completion

when the outcome of the transaction can be estimated reliably. The stage of completion is

measured by reference to labour hours incurred to date as a percentage of total estimated labour

hours.

Where the contract outcome cannot be measured reliably, revenue is recognized only to the extent

that the expenses incurred are recoverable.

9
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TOURISM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Sale of goods

Revenue from the sale ofgoods is recognized when the significant risks and rewards ofownershtp

have been transferred to the buyer, usually on delivery of the goods and when the amount of

revenue can be measured reliably and it is probable that the economic bencfits or service potential

associated with the transaction will flow to the entity.

Revenue from cxchange transactions

The Authority has no revenue from exchange transactions such as dividends, rental incomes etc.

b) Budget informetion

The original budget for FY 2022-2023 was approved by the National Assembly on June 2022.

There was subsequent revisions made to the approved budget where the govemment grants were

reduced by Kshs. 23,000,000 under the Supplcmcntary Estimate I. The Authority also requestcd

for a review ofthe budget again upwards with the deferred income amounting to Kshs. 15,724,666

under Supplementary Estimate II

Thc Authority's budget is prepared on a diffcrent basis to the actual income and cxpenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis using

a classification based on the naturc ofcxpenses in the statcment offinancial performance, whereas

the budget is prepared on a cash basis. A comparison ofbudget and actual amounts, prepared on

a comparable basis to the approved budget, is then presented in the statement of comparison of

budget and actual amounts.

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation ofthe

financial statcments and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the statement of financial

pcrformance has been presented under page 6 and 7 of these financial statements.

l0



TOURISM REGULATORY AUTHOPJTY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to the Financial Statements (Continucd)

Summary of Significant Accounting Policies (Continued)

c) Propcrty, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts ofproperty, plant and equipment are required to be replaced at intervals, the Entity

recognizes such parts as individual assets with specific useful lives and depreciates them

accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount ofthe plant and equipment as a replacement if the recognition criteria are satisfied. All

other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its fair value.

d) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date ofthe exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Internally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite. Amortization is

calculated on a straight line basis over estimated useful lives not exceeding a period of 5 years.

No amortization is charged on work-in-progress.

TRA acquires property plant and equipment (PPE) and intangible assets for use it its operations.

An asset that is not ready for use (still being developed and/ or not delivered) at the reporting date

is considered as work in progress (WIP). The assets are shown in PPE & Intangible movement

schedules but are only capitalized on delivery. The WIP assets are recognized at cost; they are not

depreciated or amortized. The depreciation and amortization sta( on the capitalization date.

e) Inventories

TRA maintains general inventory for office operations which includes printing and stationcry

materials, office utilities etc. Inventory is measured at cost upon initial recognition. To the extent

that inventory was received through non-exchange transactions (for no cost or for a nominal cost),

the cost of the inventory is its fair value at the date of acquisition.

il



TOURISM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to thc Financial Statcmcnts (Continued)

Summary of Significant Accounting Policies (Continued)

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost.

Net realizabte value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Authority.

Q Provisions

Provisions are recognized when TRA has a present obligation (legal or constructive) as a result

of a past event, it is probable that an outflow of resources embodying economic benefits or

service potential witl be required to settle the obligation and a reliable estimate can be made of

the amount of the obligation.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date, and are discounted to present value where the effect is

material. Additional disclosure of these estimates of provisions is included in Note 23.

g) Nature and purpose of reservcs

TRA creates and maintains reserves in terms of specific requirements namely; the accumulated

Reserve and Capital Fund. The accumulated reserve is where all surpluses net of deficits from

previous year are accumulated. The capital fund is also net of any transfers from/ to the

accumulated surplus.

h) Changes in accounting policies and cstimatcs

The Entity recognizes the effects ofchanges in accounting policy retrospectively' The effects of

changes in accounting policy are applied prospectively ifretrospective application is impractical.
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TOURISM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

i) Bmployee bencfits

Retiremcnt benefit plans

The Authority provides retirement benefits for its pensionable employees at the rate of 20o/o of

basic pay and to the National Social Security Fund (NSSF). Contributions to NSSF are determincd

by local statute and are currently limited to Tier I ofKshs. 360 and Tier 2 of Kshs 720 making a

total Kshs. 1,080 per employee per month. Defined contribution plans are post-employment

benefit plans under which an entity pays fixed contributions into a separate entity, and will have

no legal or constructive obligation to pay further contributions if the fund does not hold sufficient

assets to pay all employee benefits relating to employee service in the current and prior periods.

The contributions to fund obligations for the payment of retirement benefits are charged against

income in the year in which they become payable.

j) Related parties

The Authority regards a related pa(y as a person or an Entity with the ability to exert control

individually orjointly, or to exercise significant influence over the TRA or vice versa. Members

of key management are regarded as related parties and comprise the managers, directors, the DG

and board of Directors. Balances and transactions between Tourism Regulatory Authority and its

related parties have been disclosed as per IPSAS 20 in note 29 of the accounts.

k) Cash and cash equivalents

Cash and cash equivalents comprise cash at hand and cash at bank, short-term deposits on calland

highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts ofcash and are subject to insignificant risk ofchanges in value.

For the purposes of these financial statements, cash and cash equivalents comprises of the bank

balances held at the commercial banks and the office floats approved for various holders for

smooth running of oflices.

I) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

l3



TOUIUSM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

m) Su bsequent evcnts

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30,2023.

5. Significant Judgmcnts and Sources of Estimation Uncertainty

The preparation of Tourism Regulatory Authority financial statements in conformity with IPSAS

requires management to make judgments, estimates and assumptions that affect the reported

amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities,

at the end ofthe reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset or

Iiability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk ofcausing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. TRA based its

assumptions and estimates on parameters available when the consolidated financial statements

were prepared. However, existing circumstances and assumptions about future developments may

change due to market changes or circumstances arising beyond the control ofTRA. Such changes

are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value

The useful lives and residual values ofassets are assessed using the following indicators to inform

potential future use and value from disposal:

a) The condition ofthe asset based on the assessment ofexperts employed by the TRA'

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

Processes.

c) The nature ofthe processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

l4



TOURISM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to the Financial Statements (Continued)
6. License Fees

Description

Receipted License Fee

Un receipted License Fees

6 (b) License Fee

Amount
recognized in
Statement of

Comprehensive
Income

Kshs.

Unconditional grants

Operational G.o.K Grant

Development Grant

Total

2022-2023

Kshs.

t85,378,472

19.7 66.239

?,0L[A!:LL

z02t-2022

Kshs.

178,900,33 I

4.62t .459

l8tt2lJ9o

Amount
deferred

Kshs.

Amount
Recognised in
capital fund.

Kshs.

Total Fee
during the yea r

Kshs.

Appropriation in Aid (A-l-A) 205,144,'lll 205 ,t 44 ,7'.t I

This revenue refers to the License fees collected under the TRA mandate ofregulating the Tourism

sector though issuance ofLicenses to the Tourism establishments / facilities as outlined under the

ninth (9'h) schedule of Tourism Act, no. 28 of 201 I . It comprised of Kshs. 559,350 from the e

citizen platform and Kshs 204,585,361 through the Kenya Commercial Bank. During the FY under

review the Authority had targeted to collect Kshs. 215 Million. However constrained resources

leading to low facilitation ofcompliance and enforcement activities, Ied to a short fall ofbudgetcd

revenue by Kshs. 9.85 M illion. The un-receipted revenue amounting to Kshs. I 9,766,239 from the

regional offices is attributed to tourism establishments depositing money directly into the bank

account and failing to present slips to the respective offices for receipting.

7. (a) Transfers from Other Government entities

2022-2023

Kshs.

167,600,000

202r-2022

Kshs.

190,599,000

l5

167,60rU00 u[599.000
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Notes to the Financial Statcments (Continued)

7 (b) Trrnsfcrs from Ministries, Dcpartmcnas
,nd Agcncics

Amount
rccognizcd in
Strtcmcnt of

Comprchcnsivc
Entity sending thc grrnt Incomc

Kshs.

Amount
dcfcrrcd

Kshs.

State Department of Tourism r67,600,000 167,600,000

The grants received were used towards the expenditure for compensation to employees and hencc

fully recognized in the statement offinancial performance.

8. Trensfcr from Tourism Promotion Fund

Amount
recognizcd in
crpitrl fund.

Kshs.

Totrl during
the yc.r

Kshs.

Total grent
incomc during

the Period

Neme of the
Entity sending the
gran t

Amount recognizcd
to Statcment of

finenciel
performence

Amount
recognized
in capitel

fund.

Amount
defcrred

Tourism Promotion

Fund (TPF) 24,482,945 24,064,555 48,547,500

The Authority received Grants from Tourism Promotion Fund to cater for the Accreditation,

Classification and Grading of Hospitality (Class A & B) Enterpriscs. This was partial funding of

the project as thc total projected cost ofthe entire projcct is Kshs 194,000,000.

9. Dcfcrrcd Income

2022-2023 2021-2022

Description Kshs. Kshs.

Deferred Grants Recogniscd I I,190,796 3,159,424

This is income from recurrent budget that was deferred in the last FY for carrying out specific

activities / programs that had been initiated but had not been completed as at 3Orh lune 2022 and

the Authority had not derived economic benefit from thcsc activitics. The Authority was granted

approval by the National Treasury under Supplcmcntary I I to utilise these funds on various goods

and services and hence the incomc recognized in the income statement.

l6
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Notes to the Financial Statements (Continued)

10. Compensation to Employees

Description

Basic Salaries and wages

Employer Contributions to pensions NSSF & NITA

Commuter Allowances

Housing Allowances

Provision for Gratuity

Other Employee related Costs

Totrl Compensation to Employees

2022-2023

Kshs.

r 12,198,839

19,348,648

| |,739,787

4l,651,01 I

5,779,652

8.529.797

t99,U1JAt

2021-2022

I(shs.

109,513,785

19,105,853

l1,935,555

4l,714,000

9,913,991

7.170.005

u9J5ilE9

This is expenditure towards compensation of in post staff for the services rendered and based on

the various approved human resource documents such as the salary scales by SRC and Hurman

Resource procedures manuals that addressed items such as leave allowances, Gratuity, transfer

allowances among others.

ll. Board Expenses

Description

Chairman's Honoraria 960,000

Sitting Allowances 6,620,000

Subsistence & Accommodation 5,7 54,752

Medical Insurance 432,781

Induction and Training 310,823

Othcr allowances(Lunch All, Data & Airtime ) 683.698

Totrr 1lt656lf4 MJfiL,!SJ
This refers to expenses and facilitation of Board of Directors in the activities and programs towtds

management ofthe Authority. Detailed analysis of the activities held by directors during the period under

review.

2022-2023

Kshs.

838,710

4,440,000

3,063,200

2t t,031

427,498

r.675.869

2021-2022

IGhs.

t7
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Dcscription

Property, plant and equipment

lntangible assets

rotrr ?i,l65A!6 25J96,91!.

This is the estimated reduction in the value ofasset over time, due to wear & tear and amortization

ofthe Asscts owned by the Authority both tangible and intangible. The depreciation is applied on

a reducing balance basis over the estimated useful life of an asset. A full year's depreciation is

charged in the year of acquisition and none on the year of disposal. Thc deprcciation and

amortization charge for the year are as computed under note 20 and 2l respectively.

13. Repeir end Ivhintenencc

2022-2023 2021-2022

Dcscription Kshs. Kshs.

Ceneral Repairs 520,826 202,410

M/Vchicles 4.280.158 3.835.707

4J0IL9!4 4Jll8rl7
Total

The expenditure on the rcpairs and Maintcnance has increased from previous ycar due to high

wear and tear on the Motor Vehicles over their useful life. The vehicles had been revaluated after

completion of their useful life as the Authority was still drawing economic benefit from their

usage.

14. Use of Goods and Services

Notes to the Financial Statements (Continued)

12. Dcprcciation and Amortizrtion

Dcscription

Utilities

Communication Expenses

Travelling & Subsistence

Advertising Expenses

Publicity & CSR

2022-2023

Kshs.

2021-2022

Kshs.

2022-2023

Kshs.

22,177,667

1.187.779

2021-2022

Kshs.

25,049,596

I .657 .379

512,337

2,494,421

8,236,441

567,607

1,390,459

530,378

2,864,246

10,072,037

| ,27 5,688

t,972,023

l8
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Newspapers & Periodicals
Tourism standards & Quality
Assurance

Rent & Rates

Printing and stationery

Hospitality Services

Inspection and Enforcements

Fuel , Oil & Lubricants

Annual Tourism Status Report

Staff Development & Welfare

Covid- l9 Related Expenses

Audit Fees

Bank Charges & Commission

Insurances

Loss ofAsset
Total use ofgoods and Services

s65,907

8,669,463

4t,6t9,427

3,606,609

4,338,981

16,761,350

4,637,478

5,715,300

798,420

8,225

440,000

457,056

30,303,239

486,401

5,363,016

4t ,490,199

2,383,216

3,825,877

20,700,920

4,004,942

1,904,000

2,531,&0

t62,28t

940,000

467,883

27,067,580

210.078

DA2,'2,J95DLLNil,9

These are expenses relating to the general day to day running ofthe Authority including utility

bills, contractual obligations, general administration and the implementation of core mandate

activities. These are programmes relating to Quality Assurance, development of standards,

enforcement and compliance and preparation of the Annual Tourism Sector Status Report. The

reported expense on loss of Asset refer to asset lost during the period under review. These were

assets that were reported to the insurance and upon receipt ofcompensation from the insurance,

this will be treated as an income in the year received.

l9
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Notes to the Financial Statements (Continued)

15. Contracted Services

2022-2023 2021-2022

Description Kshs. Kshs.

Corporate Expenses 3,178,000 4,140,660

Contracted Services 6,514,276 6,883,703

Internet & ICT Consumables 4,766,542 2,634,369

Professional Services 2.948.800 1.373.200

Total 12r{0261E I5.(DLgl2

These are expenditures that the Authority outsources and have entered into contract with the

services providers for various activities such as cleaning and sanitation, internet and legal services.

16. Accreditation and Classification
2022-2023 2021-2022

Kshs. Kshs.

Accreditation, classification and Grading of
establishments 24'482'945

This relates to expenditure incurred in consultancy services to co-ordinate the assessment and

accreditation of Class A & B Enterprises across the country, digitization of assessment &

accreditation process.

17. Cash and Cash Equivalents

Description

Current account

Others(speciry) Cash In hand

Total

l7 (b) Current Accounts

2022-2023
Kshs.

Financial institution

Kenya Commercial bank: Revenue Acc

Cooperative Bank of Kenya: Recurrent Acc

Cooperative Bank ofKenya: Development Acc

Sub- total

r98,094,230

308.890

19E 4tllr20

2022-2023

Kshs,

63,77 4,996

|0,254,679

24.064.555

lll8Jl94zto

202t-2022
Kshs.

175,994,305

342.182

t15j76Atr

20zt-2022

Kshs.

25,456,77 |

150,537,534

:

I,5J94J05

20
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17 (c) Cash at Hand

Description

cash in hand

Sub- total

Grsnd totrl

2022-2023

Kshs.

308,890

308.890

19L4tlLU0

2021-2022

Kshs.

342,t82

342.182

fis33n487

The cash and cash equivalents represent the liquidity the Authority had as at the closure ofthe FY

both at the bank and float balances that have been approved and issued to regional offices and

units as per the policy for the smooth running ofthe operations. The Authority operates three bank

accounts as listed above, where the Kenya Commercial Bank is the revenue collection account,

one Cooperative Bank as Operational Account and the other as a development account.

18. Receivables from Exchange Transactions (Current)

Current Receivrbles

2022-2023

Kshs.

Prepayment for Fuel & Oil I t5,228

Prepaid Insurances 2t,306,973

Debtors 700,354

Other Prepayments 5,07 t

Accrued Income 8.239.667

Total Current Receivables 3tL36zrgt ?2J5u15

These relates to resources / incomes due to the organizations for services or goods yet to be

received. Transactions such as the deposits help in ensuring that key services are carried out

without interruptions, delays or shortfalls. Also the element of debtors relates to what was owed

to the Authority as at close ofthe period.

2021-2022

Ksh3.

242,449

21,5t8,244

1,000,482

2t
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Notes to the Financial Statements (Continued)

19. Invcntory

Description

2022-2023

Kshs.

2021-2022

Kshs.

Consumable Items 2,351,946 I,610,204

This refers to stationery in store that is used by the staff in day+o-day operations and is

requisitioned on necd basis. Procurement to rcplenish of inventory reorder levels is done in Iine

with the approved procurement plan and upon requisition.

22
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20.(b) Property, Plant and Equipment at cost

If the assets were stated on the historical cost basis the amounts would be as follows:

Accumulrted 
NBVcost 

Dcprccirtion
Kshs Kshs Kshs

Motor Vehicles 83,217,800 65,467,800 I 7,750,000

Computers And Related Equipment 28,009,969 24,196,572 3,613,397

Office Equipment, Fumrture and

Fittings 63'672'347

Totrl IZL90(L[16

44.975.189

2022-23

12,364,893

5.400.000

t:LJftt$t

6,441,555

1.187.778

L629A37

10,135,560

9,450,000

685,560

t8 697

2021-22

8,314,893

4.050.000

uJ6tEgt

4,784,176

657 79

_6.44H5it

s,923J38

4,0s0,000

r,873,338

8

It is important to note that, there are various assets for thc Authority whose value has fully depreciated

to zero. Due to llmlted rcsources, thc Au(hority contlnues to draw economical valuc in their use. These

assets are as outlined bclow;

Annuel
Deprcciation

Cherge

Kshs.

Computers and Related Equipment 12,109,660 4,036,553

.Lt4^&t9t61 4tu6lLs55

Cost or
Vclurtion

Kshs.

21. Intrngible Asscts

Dcscription

Cost At beginning of lhe ycer

Additions During the year(WlP)

At cnd of thc ycrr

Amortizttion rnd impairmcnt

At beginning of thc ycrr

Amortization

At end of thc ycar

NBV

Rcoorted As:

Work ln Progress

NBV

24
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Notes to the Financial Statements (Continued)

Work In Progress (W.I.P)

TRA purchases property plant and equipment (PPE) and intangible assets for use in its

operations. An asset that is not ready for use (still being developed and/ or not delivered) at the

reporting date is considered as work in progress (WlP). The assets are shown in PPE &

Software movement schedules but are only capitalized on delivery. The WIP assets are

recognized at cost; they are not depreciated or amortized. The depreciation and amortization

start on the capitalization date. The reported W.l.P under the intangible assets relates to the

ongoing project on Automation ofTRA services under phase Il.

22. Trade and Other Payables

2022-2023

Kshs.

2021-2022

Kshs-Description

Trade payables (Merchants) 12,843,01I 5,833,031

Employee Payable 4,824,085 3,402,174

Accruals 3.007.865 2.983.169

Total U,67-4,95L 12,2,18514
The trade payables are present obligations of the entity arising from past events/ programmes

or activities. Their settlement is expected to result in an outflow of liquidity in the subsequent

period. The Accruals refers to expenses that have been recognized in the books but are yet to

be settled since there are in process. These expenses are recorded in the accounting period in

which they are incurred in line with general principles ofaccounting. However, it is key to note

that the Authority did not have any pending bills as at close ofthe period.

23. Provisions

Gratuity Provisions

Kshs-

6,352,650

6,249,652

(6.760.987)

sJ{Jrs

Gratuity
Provisions

Kshs.

6,352,650

Description

At the beginning ofthe year

Additional Provisions

Provision Utilized

Brlance as at 30'h June,2023

25
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24. Dcfcrrcd Incomc

(r) Dcscription

G.o.K Deferred Recurrent

G.o.K Dcfcrred Capital

Totrl

(b) Dcfcrred incomc movcmcnt is rs follows;

Dcscription

70,801,483 70,80 t,483

34.148.423 26.674.665

104.2r9J06 91A15J!8

2022-202t

Kshs.

2021-2022

IGhs.

At the beginning ofthe year 10t,778,171

Additions: For the year (TPF Funds)

Transfer to capital fund ( t,142,600)

Transfer to Income Statement (3.t 59.424)

At cnd of the year 91415J47

The deferred income relates to funds transferred from the income statement under govemment

grants and appropriation funds (A.l.A) to the deferred income accounts. These grants rclate to

funds received in the year but for which the specific programme / activity had not been

implcmented and/or was ongoing. Hence the total element ofdeferred amount is reduced from

thc rcvenue accountcd in that particular year and recognized in the year its utilized.

2022-2023

Kshs.

9'1,476,147

24,064,555

(5,400,000)

fl 1.190.796)

llu-}t9J06

2021-2022

Kshs.
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25. (a) Retained Eernings

Dcscription

At the beginning ofthc year

Additions

Remission to KRA (90%) Surplus

Transfer of Depreciation

Loss ofAsset

Retain Eamings Capitaliscd

Surplus (Deficit) for the period

At cnd of the ycer

25 (b) Cepital Fund

Dcscrlption

At the bcginning ofthe ycar

Dcfcned Income Capitalised

Rctain Eamings Capitalised

Rccun€nt Capitalised

Loss ofAsset

Transfcr of Depreciation to Retain Earnlngs

At crd of lhc ycer

84,660,694 126,503,143

(s7,6s2,t96)

23,365,446 26,706,97s

2t0,078

(5,704,654) (221,900)

(2.665.309) fl0.879.406)

99.656.Ln E4,66t16!r

2022-2023

Kshs.

2022-2023

Kshs.

2021-2022

Kshs.

2021-2022

Kshs.

35,809,522 52,466,126

5,400,000 I,142,600

5,727,040 227 ,900

t4,949

(210,078)

fi4.490.447\ fl7.831.975)

32446J)5 35EtD522
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25 (c) Revaluation Reserve

Description

At the beginning ofthe year

Revalued Assets

Transfer of Depreciation to Retain Earnings

Transfer to Retained Eamings

At end of the year

26. Cssh Generated from Operations

Description

Surplus (Deficit) for the year before tax

Adjusted For:

Depreciation & Impairment

Loss ofAsset

Contributed Assets

Contribution to provisions

Working Capital Adjustments

(lncrease) / Decrease in Inventory

(lncrease) / Decrease in Receivables

Increase / (Decrease) in Payables

Increase / (Decrease) in Deferred Income

(lncrease) / Decrease in Accrued Income

Cash outflow 90% Surplus

Net Cash from Flow from Operating Activities

2022-2023

Kshs.

2021-2022

Kshs.

26,625,000

(8,87s,000)

I]rslutoll

2022-2023

Kshs.

(2,665,309)

23,365,446

I I,104,654

(sl r,336)

(741,742)

(7,606,1 l8)

2,766,438

7,473,759

TLTE5J92

35,s00,000

(8,875,000)

,6-625J00

2021-2022

Kshs.

(10,879,407)

26,706,974

2t0,078

1,370,500

6,352,650

710,649

(2,410,327)

(19,706,605)

(4,302,024)

63,00?,125

$L652J9jD

3ALLATI
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27. Financial Risk Management

The Authority activities exposes it to a variety offinancial risks such as liquidity risks. TRA's

overall risk management programme focuses on unpredictability of changes in the business

environment and seeks to minimise the potential adverse effect ofsuch risks on its performance

by setting acceptable levels of risk. TRA does not hedge any risks and has in place policies to

ensure that credit is only extended to customers with an established credit history.

TRA's financial risk management objectives and policies are detailed below:

i) Crcdit risk

TRA has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. Individual risk limits are set based on internal or

external assessment in accordance with limits set by the directors.

The amounts presented in the statement offinancial position are net ofallowances for doubtful

receivables, estimated by the TRA management based on prior experience and their assessment

of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the

Entity's maximum exposure to credit risk without taking account ofthe value ofany

collateral obtained is made up as follows:

Description

As At 30 June 2023

Receivable from Non-Exchange Transactions

Prepayments

Bank Balances

Total

Fully
Performing

Kshs.

2t,427 ,272 2t ,427 272

198.403.120 198,403,120

Total Amount

Kshs.

29
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Not€s to the Fioancial Statements (Continued)
As At 30 .Iune 2022

Rcceivable from Non Exchange Transactions

Prepayments 2t ,7 60 ,693 2t ,7 60 ,693

Bank Balances t7 6.336.487 t7 6.136.487

Total I9EJ97JEO ].I}EJ97JEO

The board ofdirectors sets the TRA's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated. TRA is currently

implementing a licensing module which will aide in better management of debtors hence well

accountable receivables.

ii) Liquidity risk managemcnt

Ultimate responsibility for liquidity risk management rests with the TRA's directors, who have

buitt an appropriate liquidity risk management framework for the management of the

Authority's short, nredium and long-term funding and liquidity management requirements. The

Entity manages liquidity risk through continuous monitoring offorecasts and actual cash flows.

The table below represents cash flows payable by the TRA under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the impact ofdiscounting is not significant.

Between l-3
Months

Kshs.

Total

Kshs.Dcscription

As At 30 .Iune 2023

Trade Payables

Provisions

Deferred Income

Employee Benefi t Payable

Lcss than I Month

Kshs.

Over 5
Months

Kshs.

r ,613,1 39 9,463,190 |,7 46,682 12,843,01 I

721,165 1,6't6,562 3,443,588 5,841,315

24,064,555 80,885,151 104,949,906

4.824.085 4 824 08

7J78t89 352IUJ0Z E6,A75$ZL I2E 4SEJIZTotal
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As At 30 June 2022

Less than I Month

Kshs.

B€tween l-3
Months

Kshs,

Over 5

Months

Kshs.

Total

Ksh!.Description

Trade Payables 3,408,984 316,079 2,107,9t0 s,832,973

Provisions 6,352,650 6,352,650

Deferred Income 97,476,148 97,476,14E

Employee Benefit Obligation 3.402.174 3.402.174

Total Itr_61808 3l6JU9 99jE4J5E 1lm63J4it

iii) Market risk

TRA has put in place an intemal audit function to assist it in assessing the risk faced by the

Entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices

and foreign exchange rates which will affect the TRA's income. The objective of market risk

management is to manage and control market risk exposures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee.

TRA Audit Department is responsible for the development of detailed risk management

policies (subject to review and approval by Audit and Risk Management Committee) and for

the day+o-day implementation of those policies.

There has been no change to TRA's exposure to market risks or the manner in which it manages

and measures the risk.

3t



TOURISM REGULATORY AUTHORITY
Annual Reports and Financial Statements
for the year ended June 30, 2023.

Notes to the Financial Statements (Continued)

iv) Capital Risk Manhgement

The objective of TRA's capital risk management is to safeguard the Authority ability to

continue as a going concern. TRA capital structure comprises ofthe following funds:

Description

Retained Eaming

Capital Reserves

Revaluation Reserve

Total Funds

Total Borrowings

Less Cash & Bank Balances

Net Debt ( Excess Cash & Cash Equivalents)

Gearing Ratio

2022-2023

Kshs.

99,656,177

32,446,|5

17.750.000

t!9.E1],297

r98.403.120

(4ffts(LEzl)

32.40 "/"

2021-2022

Kshs.

84,660,694

35,809,52 t

26.625.000

147.095215

176.336.487

t2B241272J

19.88%

100% of the

29 Related Party Disclosures

Nature of related party relationships

TRA regards a related party as a person or an entity with the ability to exert control

individually or

jointly, or to exercise significant influence over TRA, or vice versa. The Board of Directors

and Members of key management are regarded as related parties and comprise the Director

General, directors and senior managers.

Government of Kenya

The Govemment of Kenya is the principal shareholder of TRA, holding

Authority's equity interest. Other related parties include:

i) The Ministry of Tourism and Wildlife (The Parent Ministry)

ii) Board of directors.

iiD Key management.
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Notes to the Financial Statements (Continued)

30 Surplus Remission

In accordance with the legal notice no 90 of l3th June 2019, the Cabinet secretary for The

National Treasury amended Regulations 219 (2) ofthe Public Financial Management Act, and

provided 3l'r October as the due date for remittance of 90%o of the surplus funds reported by

the management in the Unaudited Financial statements after the end ofeach financial year. The

Authority did not have any surplus to remit in the FY 2021122 and 2022123.

The Surplus Remission has been computed as follows:

2022-2023 2021-2022

Kshs. Kshs.

Surplus / (Deficit) For The Period

Less: Allowable deductions by NT

Total Deficit

(2,665,309) ( 10,879,407)

0^665J0r (0^E79J0n

3l ContingentLiabilities

Contingent Liabilities

Court Case ELRC PET/E028/2022LUCY SEREM -VS-

TOURISM REGULATORY AUTHORITY & 3

OTHERS

ELRC E795 of 2022 Kennedy Lwenyi -Vs- Tourism

Regulatory Authority, Cabinet Secretary, Tourism &

Witdlife, Hon. Attorney General

2022-2023

Kshs

2021-2022

Kshs

777,200

0

111),00

0

s

aTotal

Legal fees - N/A TRA is represented by the Attorney General

Claim in event of success - Kshs.9,427 ,783.43

N/B - All other cases initiated during theFY 2022/23 have been cleared and legal fees paid
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32 Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

33 Ultimate and Holding Entity

TRA is a State Corporation under the Ministry of Tourism, Wildlife & Heritage. lts ultimate

parent is the Govemment ofKenya.

34 Currency

The financial statements are presented in Kenya Shillings (Kshs)
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20. Appcndices
Appendix l: Implementation Status of Auditor-General's Recommendations

The following is the summary of issues raised by the external auditor, and management

comments that were provided to the auditor

Refcrence

No. on the

external

audit

Report

Issue / Observations

from Auditor

Management comments Status:

(Resolved /

Not

Resolved)

Timeframe

:(Put a

date when

you expect

the issue to

be

resolved)

Report on the Financial Statements

I Unsupported License fee

The Authority has integrated the license fee

collection with the E-citizen which is allowing

the depositors lo indicate their file numbers

hence easy to identify the persons and

establishments depositing money to TRA. The

amount paid by these clients is missing in the

transaction report and tlre e-citizen are

working towards resolving this. Also the

Authority is in collaboration with the revenue

receiving bank KCB to develop hosts to host

platform which will help identify all

depositors of the revenue.

Ongoing June 2024

2 Unsupported Expenditure

The management acknowledges the findings

and wish to respond that the issue was as a

result ofcoding and programming ofthe ERP

system. The issue was with few inventory

items and this has been successfully identified

and resolved. The relevant ledgers have also

been mapped appropriately.

Resolved- N/A

Report on lawfulness and effective in use of public Resources

Irregular composition of

the Board.

The management acknowledged that the

Authority's board lack two board members

nominated from registered tourism sector

Ongoing N/A
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Status:

(Resolved /

Not

Resolved)

Timeframe

:(Put a

date when

you cxpect

the issue to

be

resolved)

Reference

No. on thc

external

a udit

Report

Issue / Observations

from Auditor

Managemcnt comments

Report on the Financial Statements

It was noted in the

composition of the Board,

two nominated members

who are supposed to come

from registered tourism

sector associations were

nominated by the Cabinet

Secretary.

associations. The matter has been brought to

the attention ofthe appointing authorities.

Ongoing N/A

)

Annual Tourism Status

Report

We wish to clariI that the mandale to publish

and lay the reports before the National

Assembly is that of the Cabinet Secretary,

Ministry of Tourism, Wildlife and Heritage.

The Authority's role ends at submission to his

office. The Board of the Authority will

continue to follow up with the Minister for

concurrence, publication and eventual

presentation to the National Assernbly in line

with the Tourism Act.

Report on effectiveness of lnaernal controls ,Risk Management and governance

Ongoing ltne 2024

Failure to Automale

Revenue Collection of

License fees.

The development ofthe license module under

ERP is complete and also on boarding of

services to e-citizen platform. The integration

of ERP with revenue receiving bank is in

process and the management is fast tracking

the whole process to fully automate revenue

collection-
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