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Key information and management
(a) Background information

Tom Mboya University College was established under the Universities Act, No. 42 of 2012 through
Legal Order No 55 of April 16" 2016 as a constituent college of Maseno University. The University
College is domiciled in Kenya. At Cabinet level, the University College is represented by the
Cabinet Secretary for Education who is responsible for the general policy and strategic direction of
the University College.
The University College currently has got seven (7) faculties, one (1) centre and one (1) institute
namely:

- Faculty of Education

- Faculty of Business & Economics

- Faculty of Food Security & Agriculture Studies

- Faculty of Arts & Social sciences

- Faculty of Biological & Physical Science

- Faculty of Maths, Actuarial Science & Computing

- Faculty of Tourism and Cultural Studies

- Institute for Public Policy and allied studies

- Centre for Lake Victoria Studies and Allied challenges

Vision

To be a premier internationally recognized University (college) distinguished for its teaching,
research, and innovation.

Mission

To transform and sustainably contribute to society through teaching; research and innovation;
knowledge creation, application and outreach.

Core Values

« Excellence and quality in teaching, research, and innovation
« Accountability and efficiency in the use of entrusted resources
« Integrity and transparency
« Sustainability

(b) Principal Activities

Tom Mboya University College derives its mandate from the University Act 2012 No.42, of 13"
December, 2012.The principal activity of the University College is to offer high quality training,
carry out innovative research and community outreach programmes for sustainable socio-economic
development summarised in the strategic and short term objectives below:

. Advancement of knowledge through teaching, scholarly research and scientific investigation;
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Promotion of learning in the student body and society generally;

Promotion of cultural and social life of society

Support and contribution to the realization of national economic and social development;
Promotion of the highest standards in, and quality of, teaching and research;

Education, training and retraining higher level professional, technical and management
personnel;

Dissemination of the outcomes of the research conducted by the university to the general
community.

Facilitation of life-long learning through provision of adult and continuing education;
Fostering of a capacity for independent critical thinking among its students; and

Fostering of a capacity for independent critical thinking among its students; and

Promotion of gender balance and equality of opportunity among students and employees.
Promotion of equalization for persons with disabilities, minorities and other marginalized
groups.

To contribute to agricultural, industrial and technological development of Kenya in
collaboration with industrial and other institutions through the transfer of appropriate
technology;

To develop and provide educational, cultural, professional, technical and vocational services
to the community and in particular, foster corporate social responsibility;

To provide programs, products and services in ways that reflect the principles of equity and
social justice;

To facilitate student mobility between different programs at different training institutions,
universities and industry; and

To foster the general welfare of all staff and students.

(c) Key Management

The day-to-day management of Tom Mboya University College is under the following key organs;
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(d)

Fiduciary Management

The Key Management personnel who held office during the financial year ended 30" June 2020

and who had direct fiduciary responsibility were:

No. | Designation Name

1 Principal Prof. Charles Omondi. Ochola
Dean Faculty of Biological & Physical | Dr. Joseph Eyang’an Esekon

2 Sciences

3 Dean Faculty Of Education Prof. Enose M. Wambulwa Simatwa
Dean Faculty Of Business & | Dr. Alphonce Juma. Odondo

4 Economics

5 Ag. Head of Finance CPA. Julius Okoth Otieno

6 Ag. Head of Procurement Ms. Monica Ogola Ouma

7 Ag. Head of Human Resource Mr. Washingtone Odhiambo Wambas
Ag. Registrar, Academic and Student | Mr. Jarred O Malela

8 Affairs

(e) Fiduciary Oversight Arrangements

The Commission for University Education (CUE)

CUE undertakes the following oversight roles:

e Accreditation of the University College for the award of charter

e Undertake regular inspections, monitoring and evaluations of the University College

to ensure compliance with set standards and guidelines.
e Accredit and inspect Academic programmes

Parliament Education Committee

investigate, inquire into, and report on all matters relating to the mandate, management,
activities, administration, operations and estimates of the assigned Ministries and
departments;

study the programme and policy objectives of Ministries and departments and the
effectiveness of the implementation;

study and review all legislation referred to it;

study, assess and analyse the relative success of the Ministries and departments as measured
by the results obtained as compared with their stated objectives;

investigate and inquire into all matters relating to the assigned Ministries and departments as
they may deem necessary, and as may be referred to them by the House;

to vet and report on all appointments where the Constitution or any law requires the National
Assembly to approve, except those under Standing Order 204 (Committee on Appointments);
and
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e make reports and recommendations to the House as often as possible, including
recommendation of proposed legislation

Executive, Academic and Human Resource Committee

The Committee is responsible for execution of urgent matters on behalf of council, consider
academic matters including award of degrees of the University, human resource matters and
coordinate the agenda and conduct of committees and advise council on their performance.

Finance, Planning and Investment Committee

The committee is responsible for recommending financial policies, goals, and budgets that
support the mission, values, and strategic goals of the organization. The committee also reviews
the organization’s financial performance against its goals and proposes major transactions and
programs to the Council.

Audit and risk Management Committee

The Audit and risk management Committee form a key element in the governance process by
providing an independent expert assessment of the activities of top management, the quality of
the risk management, financial reporting, financial management and internal audit to the Council
and the senior management.

() Tom Mboya University College Headquarters
Homa Bay Town, Next to Governor’s Office, Homa-Bay County
Hospital Road
P.0.BOX 199-40300
Homa-Bay
Kenya

(g) Tom Mboya University College Contacts
Land line: (254) 059-20090/20091
Mobile Telephone: 0746401703
0746401706
E-mail: principal@tmuc.ac.ke
Website: www.tmuc.ac.ke

(h) Tom Mboya University College Bankers

1. Kenya Commercial Bank Ltd
Homa-Bay Branch
P. O. Box 368-40300
Homa-Bay, Kenya

2. Equity Bank Ltd
Homa-Bay Branch
P.O. Box 366-40300
Homa-Bay, Kenya
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(i) Tom Mboya University College Independent Auditors
Auditor General
Office of Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

(j) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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Members of the University College Council
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Dr. Augusta N. Abate-Chair of Council

Date of Birth: 20" December 1952

Dr. Augusta N. Abate is the Chair and an independent member of the
Council. She is currently the Director, Dairy & Food Safety at
Diamond V an organization that specializes in Nutrition and Health.
She previously worked as the Assistant Representative in Charge of
Kenya Programme at Food and Agriculture Organization (FAO) of the
United Nations and also as an Assistant Director at Kenya Agricultural
Research Institute (KARI). She holds a Bachelor of Science Degree in
Agriculture and Master of Science in Animal Production from the
University of Nairobi and PhD from the University of Aberdeen,
Scotland.

Mrs. Sophia Yiega-Council Member
Date of Birth:6thOctober 1968

Mrs. Sophia Yiega is a member of the council. She has over 25 years’
experience working with the National Government and NGOs in
Education, Civil Societies and Community Development. She has
worked for Ministry of Education, Action Aid International, Christian
Churches Educational Association (C.C.E.A), Concern World Wide,
Care International Kenya, SNV Netherlands Development Organization
and MEAIT Consultants.Sophia is currently the Chief Executive Officer
for Women Educational Researchers of Kenya. She holds a Bachelor of
Education(Arts) and M.Ed. (Psychology) from Kenyatta University.

Mr. Elijah N. Ireri —Council Member

Date of Birth: 7" July 1965

Mr. Elijah N. Ireri an independent member of the Council and the Chair
of the Executive, Academic and Human Resource Committee of the
Council. Mr. Ireri a lecturer of Law at Kabarak University where he
also doubles as the Coordinator for Dissertation writing. He is an
Advocate of the High Court of Kenya and a Managing Partner of Ireri
& Co. Advocates where he has practiced law for over 25 years. He has
served as Director of Kenya Co-operative Creameries, Council member
and Treasurer of Kenya section of International Commission of Jurists.
Mr. Ireri holds a Bachelor of Laws (LLB) and Master of Laws (LLM)
Degrees from the University of Nairobi and a Post Graduate Diploma
from Kenya School of Law.
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Members of The University College Council (Continued)
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Eng. George Krossy Simba -Council Member

Date of Birth: 12" December 1953

Eng. George Krossy Simba is an independent member of the Council.
He joined the Council in February 2018. He is currently working as
Contractor Development Specialist with Norken Ltd based in Western
Kenya under the Roads 2000 Strategy. He has worked on various road
projects in Kenya (County and National Governments), Solomon
Islands Government, Uganda, Somali as a Consultant, Resident
Engineer, Senior Roads Engineer, Senior work specialist, Maintenance
and Training Engineer and Training Advisor. He has wide experience
and training in areas such as infrastructure programme/project

planning, design, procurement, implementation, supervision and

capacity development for public agencies and private sector
participation. He also has experience in the execution of various types
of labour based technology contracts designed to offer employment to
poor rural or informal settlement communities.

He previously worked as Lecturer of Civil Engineering at JKUAT and
Kenya Polytechnic Now Technical University of Kenya. He also
worked as a Technologist and Training Officer with the Ministry of
Public Works. Eng. Simba holds Msc. in Structural Engineering from
University of Stratchclyde, Higher Diploma in Construction
(Structures) and Diploma in Civil Engineering from Kenya
Polytechnic. He is also holder of Certificate in Training of Trainers
from ESAMI.

Dr. Stanley Mbugua Njoroge -Council Member
Date of Birth: 5"May 1974
Dr. Stanley Mbugua Njoroge is an independent member of the Council.
He is currently head of Corporate Affairs & Public Relations at the
Institute of Certified Public Accountants of Kenya (ICPAK). He has
previously served as the Corporate Communications Manager, Athi
Water Services Board(AWSB), Corporate Affairs Manager at Kenya
Broadcasting Corporation, Public Relations Officer at Kenya Police
Service headquarters and as English and Literature Teacher. He holds a
Bachelor of Education(Arts) from Egerton University, Post graduate
Diploma in Mass Communication and Master of Arts Communication)
from University of Nairobi, Masters in Intellectual Property from Africa

University, Mutare-Zimbabwe and Ph.D. from Kenyatta University.
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Members of The University College Council (Continued)

Mrs. Lily Cherono Koech-Sakaja-Council Member
Date of Birth:16"™ February, 1969

Mrs. Lily Cherono Koech-Sakaja is a member of the Council. She is
currently serving as a Customer fulfilment specialist at NCR Kenya
Ltd. Previously she served as a product Administrator at NCR Kenya
Ltd and as an Accounts Assistant at AT & T Global Information
Solutions (Kenya) Ltd. She holds a Bachelor of Commerce Degree
from Poona University, Master of Business Administration(MBA) from
Daystar University and is a Certified Public Accountant of Kenya-
CPA(K)

Mr. Johnson Maina Mwangi—Council Member
" Date of Birth: 20" December 1968

Mr. Johnson Maina Mwangi is a member of the Council representing

the Cabinet Secretary, National Treasury. He is currently the Deputy

Director, Macro and Fiscal Affairs Department in the National Treasury.

He has served as an Economist for 23 years in various Government

Ministries including Office of the Vice President and Ministry of
planning and National Development, Ministry of Environment and Natural
Resources, Ministry of Education, Science and Technology, Ministry of
Health and the National Treasury. He holds a Bachelor of Arts in
Economics and Master of Arts in Economics degrees from the University
of Nairobi.

o Mr. Ezra O. Magati—Council Member
Date of Birth:10th October 1963

Mr. Ezra O. Magati is a member of the Council representing the
Principal Secretary State Department for University Education and
Research. Mr. Magati works as a Finance officer at the Ministry of
Education, State Department for University Education. He holds
Bachelor of Commerce degree and an MBA from Mohanlal Sukhadhia
University

9|Page



Tom Mboya University College
Annual Reports and Financial Statements
For the year ended June 30, 2020

Members of the University College Council (Continued)

Prof. Julius O. Nyabundi—Council Member
Date of Birth:3™ August 1954

Prof. Julius O. Nyabundi is a member of the Council. Prof. Nyabundi is
currently the Vice-Chancellor of Maseno University. He previously
served as the Principal of Murang’a University College, Acting Deputy
Vice-Chancellor, Administration, Finance and Development at
MasenoUniversity, Dean School of Agriculture and Food Security,
Director Maseno University Botanic Garden, Managing Director
Chemelil Sugar Company, Director Students Welfare Services, Dean
Faculty of Science, Head Department of Horticulture, and Head of
Department of Environmental Studies. He holds a Bachelor of Science
in Agriculture and Master of Science in Agronomy from the University
of Nairobi and a Ph.D. in Ecology from the University of California.
He is a Professor in the Department of Horticulture at Maseno
University.

Prof. Charles O. Ochola-Council Member
Date of Birth: 8" January 1961

Prof. Charles O. Ochola is secretary to the Council and Principal of
Tom Mboya University College. He has previously served as Director
Students Welfare Services at Maseno University for Nine years, Co-
ordinator of Evening/Parallel programmes, Chairman Department of
Sociology at Maseno University, and National Council for population
and Development. He has served in the various Committees within the
University Administrative structure. Prof. Ochola is accomplished
scholar and a Professional Social Demographer. He holds Bachelor of
Arts Degree in Geography and Master of Arts in Population Studies
from the University of Nairobi and PhD in Demography from the
University of Liverpool.
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Management Team
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Prof. Charles Omondi Ochola
Prof. Charles O. Ochola is the Principal of Tom Mboya University

College. He has previously served as Director Students Welfare
Services at Maseno University for Nine years, Co-ordinator of
Evening/Parallel programmes, Chairman Department of Sociology at
Maseno University, and National Council for population and
Development. He has served in the various Committees within the
University Administrative structure. Prof. Ochola is accomplished
scholar and a Professional Social Demographer. He holds Bachelor of
Arts Degree in Geography and Master of Arts in Population Studies
from the University of Nairobi and PhD in Demography from the
University of Liverpool.

CPA Julius Okoth Otieno,
Mr. Julius Okoth Otieno is the Ag. Finance Officer. He has over 18

years’ experience having worked as the Bursar, College of Education &
External Studies, Senior Accountant in Charge of Budget and Financial
Reporting, Senior Accountant in Charge of Capital Projects among
other senior positions at the University of Nairobi. He is a Certified
Public Accountant of Kenya and Registered Member of Institute
Certified Public Accountant of Kenya (ICPAK). He holds a BA
(Economics) and Master of Business Administration (Finance &
Accounting) from the University of Nairobi and currently pursuing
PhD in Accounting at the University of Nairobi.

Mr. Jared Odoyo Malela

Mr. Jared Odoyo Malela is the Ag. Registrar Academic & Student
Affairs. Before joining Tom Mboya University College as the in charge
of Agricultural Extension and Outreach Division he was the Principal
of Homa Bay Agricultural Training College. He worked with the
Ministry of Agriculture from 2006 in various positions as Divisional
Agriculture Extension Officer, District Monitoring and Evaluation
Officer, District Extension and Training Officer, Crops Development
Officer and Agribusiness Development Officer. He holds a Bsc.
Agricultural Education and Extension from Egerton University.
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Management Team (Continued)
Miss. Monica Ouma

Miss. Monica Ouma is in charge of Procurement Department. Previously
worked as a Procurement Officer at Machakos University before joining
Tom Mboya University College. She is a registered member of the
Kenya Institute of Supplies Management. She holds a Bachelor of
Education Arts and Master of Business Administration from the
University of Nairobi. She also has a Professional Diploma in
Procurement and Supply from the Chartered Institute of Procurement and

Supply.

Mr. Wambas Washingtone

Mr. Wambas Washingtone is an Assistant Registrar in charge of
Administration and Human Resource department. Previously worked as a
Senior Administrative Assistant (Administration and Human Resource) at
University of Kabianga before joining Tom Mboya University College. He
holds a Bachelor of Science in Environmental Science with IT from
Maseno University. Also serves as the secretary to the Management Board.

Prof. Enose M. W. Simatwa,

Prof. Simatwa is currently the Dean and an Associate Professor in the
School of Education.

He joined Tom Mboya University College from Maseno University,
School of Education where he had risen through the Academic line to
the position of Associate Professor. He has also served as an
Administrator in different capacities at Secondary and Post-secondary
levels. His research areas include Social Sciences such as; Leadership
and Policies, Management, Sociology and Psychology. He holds a
Bachelor of Education from the University of Nairobi, Master of
Education from Kenyatta University and Ph.D from Maseno
University.
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Management Team (Continued)

Dr. Alphonce J. Odondo,

- An Economist by profession with most of research activities based on
_ poverty reduction strategies with particular emphasis on rural poverty
 and smallholder livelihood strategies, with vast experience in various
|| teaching and management of Academic affairs. Currently Dr. Odondo
| is the Dean of the School of Business and Economics

Dr. Joseph Eyang’an Esekon

Dr. Joseph Eyang’an Esekon, Ph.D is the Dean, Faculty of
Biological and Physical Sciences. Before that he was the Ag. Dean,
School of Pure and Applied Sciences at Murang’a University of
Technology from 2015 to 2017 where he was a Senior Lecturer of
Applied Mathematics. He joined Kirinyaga University in 2017 where
again he became the Dean, School of Pure and Applied Sciences until
May 2018. His research interests are in Mathematical Finance and
Nonlinear Black-Scholes Partial Differential Equations. Dr. Esekon has
also worked with the Ministry of Planning (Central Planning and
Coordination Department) as a Statistician/Economist II before joining
Kenya Commercial Bank (KCB) as a Management Trainee

He holds Bachelor of Science (Mathematic & Statistics) from Moi
University, Master of Science(Biometry) from the University of
Nairobi and Ph.D (Applied Mathematics) from Maseno University.
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Chairperson’s Statement

As Tom Mboya University College celebrates four (4) years of its existence,
it is with a mixture of optimism and caution that it looks to the future.
Optimism, because of success so far achieved and the opportunities the
future holds and caution, because of the enormous uncertainties
generated by the current economic challenges including the Covid-19
pandemic. Charting a course into this future requires the University College
to examine its strategic directions and to develop plans that can ensure

& success in fulfilling Tom Mboya University College’s mission in the

“decades to come.

Tom Mboya University College approaches the coming decades and beyond with unprecedented
optimism and initial success. The University College facilities are poised to be expanded and
improved; public funding and private support are anticipated and in a move already underway,
the University College will focus on the following flagship areas: Public Policy and Allied
Studies; Studies of Lake Victoria and Allied Challenges; Tourism and Cultural Studies; and Food

Security and Agricultural Studies.

The ongoing process for full accreditation of the University College by the Commission for University
Education affirms the positive, forward-moving momentum embodied in these events.

Against this background of success, internal and external circumstances require the University College not to
rest on its laurels, but explore its future opportunities and possibilities. The current economic challenges have
created an unprecedented and precarious external environment in which the major funding sources for public
higher education have dwindled: state funding is constricting; financial pressures on students and families
place serious constraints on the ability to increase tuition and other fees to offset the loss of public funding;

donors are reducing their financing; and there is a major erosion in rates of return for existing investments.

In addition to the dramatic changes in the external environment, there are internal circumstances
that call for reconsideration of the University’s strategic directions. Enrolments have declined
raising questions about competitiveness, effectiveness, recruitment, and retention. However,

affiliation with other institutions will create opportunities that have not yet been strategically
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realized. Such opportunities will only yield meaningful results through integration within a

comprehensive strategic plan.

Arguably, the student body of the 21* century is bringing a new set of challenges and expectations to
the University College. Key issues facing all institutions of higher learning are that the way students
now learn and what constitutes learning for them, differ from those of previous generations. We
must examine how faculty and academic support systems are equipped to deal withthe changes
in students’ learning methods. This is one facet of the academic planning question facing the
University College. From another perspective the question becomes “What educational programmes
should be provided to which students in what environment using what resources?” Because the
learning environment and resource needs will vary in educational programmes and expectations, it is
the academic plan that will drive many of the other plans the University College intends to

implement.

Tom Mboya University College is named after a person famed for his great passion for education
and political prowess. With that name will come increased visibility as we promote the
University College, its history and its significant contributions to society. The great passion for
higher education that Thomas Joseph Mboya had will continue to inspire future growth of
the institution in various ways including identification of financial resources to help realise this
growth.

Finally, I would like to express my special thanks to the Government for the support in realization of
the University’s mandate and all those who worked tirelessly to ensure continued smooth operation

of this institution

| Chairperson

Tom Mboya University College Council
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Report from The Principal

I am pleased to present the Annual Report and Financial Statements
of Tom Mboya University College for the Financial year ended June
30™, 2020.

The vision for Tom Mboya University College is “To be a premier
internationally recognized University (College) distinguished for its
teaching, research and innovation”. Entrenched in our Master Plan and
Strategic Plan are the four niches core to knowledge for transformation

and sustainable development with key values namely: excellence and

quality in teaching, research and innovation, accountability and efficiency
in the use of natural resources; integrity and transparency and
sustainability.

The institution’s role in achieving this vision, is emphasized by our commitment to offering quality academic
programmes that meet the needs of the society in line with Vision 2030 and also contributes to scientific and
technological innovations thereby enhancing the competitiveness of the University.

Financial Overview

Tom Mboya University College suspended its academic programmes in March 2020 following the
government response to contain the spread of Coronavirus(Covid-19). As at the time of the closure,
there were approximately six weeks remaining to the end of semester two of 2019/2020 academic
year. As a result of the suspension of academic programmes, the University College was faced with

the challenge of collecting tuition and accommodation fees owed by students.

During the 2019/2020 FY, the University College received Kshs. 389,262,479 and Ksh. 105,870,989 for
recurrent and Development Expenditure respectively from the Government of Kenya. In addition, Kshs.
93,203,621 was recognized from Internally Generated revenues. The development capitation of Kshs.

105,870,989 was given for the ongoing construction of Administration and Lecture Theaters Block.

Infrastructural Development

The major challenge facing the University College is lack of requisite infrastructural facilities needed
to support the academic programmes on offer. This hurdle presents numerous challenges. Due to
inadequate accommodation space for students, the university has resorted to leasing arrangements to

accommodate students-with priority to first years.
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The University College has started the construction of administration and Lecture theatres block

estimated to cost Kshs. 1,391,982,000 to completion. The Project is being undertaken in phases. The
University College has prioritized Library block; CT resource Centre; Laboratory complex and

Hostels as key projects to address the infrastructural needs.

Future outlook
It is in light of these much-needed developments that in the medium-term besides appealing to the
State Department of University Education and Research for more allocation of funds, it has become
apparent that Fund raising, revenue generation and reduction of costs have to be the Management’s
top priorities. The current state of affairs renders TMUC entirely dependent on government subsidies
and student fees, making us extremely vulnerable. Ultimately there will be need to seek creative
alternative sources of income in the medium term and for the future of the institution.
Other facets of our implementation strategy include:
-Strengthening of management and administrative processes and procedures for efficient
running of the University.
-Adoption of a compliance framework for all departments and entities of the University.
-Ensuring accountability of all staff especially those holding managerial positions.
-Marketing and Communication strategy to improve the visibility and presence of the
University.
-Cultivation of strong links with the communities in our region.
Despite our challenges, 1 would like to acknowledge and give much thanks to the National

Government for its continued support in realization of the University’s mandate.

Going forward, the University College intends to continuously look into ways of improving and
providing world-class service at all customer touch points, not only in the lecture hall but also in
other aspects of students’ life.

I would also like to express my special thanks to Tom Mboya University College Council, the staff
and students and the larger Homabay Community for their continued and unwavering support to
ensure realization of the growth of TMUC.

Prof. Charles Omondi Ochola

Principal \"‘g“ -
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Review of Tom Mboya University College’s Performance for Fy 2019/2020
Tom Mboya University College has 11 strategic pillars and objectives within its Strategic Plan for the FY
2018/2019- 2022/2023. These strategic pillars are as follows:

Pillar 1: Training

Pillar 2: Research and Consultancy

Pillar 3: Physical Infrastructure and facilities
Pillar 4: ICT Infrastructure

Pillar 5: Resource Mobilization and Visibility
Pillar 6: Leadership and Integrity(Governance)
Pillar 7: Human Resource Management
Pillar 8: Safety and Security

Pillar 9: Quality Assurance

Pillar 10: Students Welfare and Management
Pillar 11: Cross Cutting Issues

Tom Mboya University College develops its annual work plans based on the above 10 pillars. Assessment of
the Board’s performance against its annual work plan is done on a quarterly basis. The University College
achieved its performance targets set for the FY 2019/2020 period for its 10 strategic pillars, as indicated in the

diagram below.

Key Performance

Strategic Pillar Objective Indicators Activities Achievements

Pillar 1: Training To design, No. of i. Design and -Designed,
develop and undergraduate develop developed and
mount unique programmes undergraduate submitted to CUE
market driven, designed in the programmes in Academic

teaching, area of public the areas of: programmes in
research and policy and allied ) ] Lake studies and
outreach studies. g Publ}c POI'C?' allied challenges,
programmes . and allied studies; | pypjc Policy and
-Letter o : :
Authority. b T.ake shidies allied studies.
. and altied -Collaborated with
-No. of Certificate | challenges; Ndliiova
programmes .
p—— & Gaak Constltue?ncy to
developed. accreditation from Giicr basic ICT

training to youths
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Key Performance

activities for
creation and
dissemination of
knowledge.

activities.

- Publications of
Research
activities.

consultancy
activities.

ii. Develop a
research policy.

iii. Identify
community,
county and
national research
and development
needs.

iv. Build
collaborative

Strategic Pillar Objective Indicators Activities Achievements
-Partnership CUE and vulnerable
proposals and ) ) groups
signed MoUs iii Design and

develop capacity | -E-learning
-No. of youths and | building ICT platform developed
vulnerable groups | certificate
trained. programmes.
-e-learning iv Collaborate
platform and with county
infrastructure governments on
created and online | giving basic ICT
common courses training to youths
mounted and vulnerable
groups.
v Build e-learning
platform to mount
common courses
such as HIV &
Aids
determinants,
prevention and
management.

Pillar 2: Research and | -To promote -Policy on i. Establish a -Research policy

Consultancy research and management of coordination unit | developed and

consultancy TMUC’s research | for research and approved.

-Staff trained on
writing grant
winning research
proposal.

Collaborations

-International
Centre of
excellence in
Malaria Research
Project(ICEMR)

-TMUC, Thika way
Investment Limited
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Key Performance

-increased space
for operations.

upgrade

-Construction of
the following

Strategic Pillar Objective Indicators Activities Achievements
partnership on and DBFZ, of the
research and republic of
consultancy in the | Germany
areas of Collaborative
agriculture and Project.
food security; and o
common diseases -Cotton Victoria
aruntluke Project a technical
Nictoii regional project to

strengthen cotton
v. Train staff on sector in the lake
writing a Victoria basin
competitive supported by the
research grant Federal republic of
proposal. brazil through
Brazillian
Cooperation agency
and Federal
University of
Lavras (UFLA)
-Integrated
Agricultural
Research for
Development-
IARD(Project) in
collaboration with
KALRO

Pillar 3: Physical | -To upgrade the | -Signed contracts | -annually audit The following

Infrastructure and | existing physical | and architectural facilities to capital projects

facilities facilities drawings determine their undertaken.
level of utilization

-To develop -renovation and aridl siatis: -Ongoing
priority physical | maintenance construction of
infrastructure schedules. -upgrade/renovate | Administration and
facilities. existing facilities. | Lecture theatres
-Standby Slock
generators -Electricity supply

-Completion of
office block and
tuition block
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Key Performance
Strategic Pillar Objective Indicators Activities Achievements
physical facilities | -Access road and
and infrastructure; | sports field.
a. Administration | -Power generator.
and lecture halls
ik -Perimeter fence
and gate
b. Library & ICT
Resource Centre.
c. Laboratory
Block.
d. Perimeter fence
& gate.
e. Power
generator.
f. Students’
hostels.
g. Civil works.
h. Farm office and
green houses.
Pillar 4: ICT | -To leverage -Policy i. Develop -ICT policy
Infrastructure technology(ICT) | documents. institutional ICT | developed.
to enhance ) policy in line with _
training and -Audit report on thie hafional ICT -Staff trained on
delivery of ICT sta.tu.s and policy that ERP.
administrative ICT training needs | i1y des the Funding level £
. assessment for ST standacds | - DESIE TeveL 1O
Rebyleks Stafs guiding ICT equipment and
# Eandust software increased
-training manuals | o000 audit | 1O Kshs.20 million.
and attendance
fists. anflrunQel"take -ERP upgrades
ICT training conducted.
_Budget on ICT needs assessment .
equipment. for staff -ICT security
i systems established
-Upgraded ICT ”"'C‘OH uct and enhanced.
O training of staff
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Strategic Pillar

Objective

Key Performance
Indicators

Activities

Achievements

hardware.

-Monitoring and
evaluation report
on adherence to
the ICT policy and
standards guiding
service provision.

on ERP

iv. Increase
funding for ICT
equipment and
software

v. Conduct
regular upgrading
of ICT software to
keep up with the
rapid
technological
changes;

vi. Establish and
enhance ICT
security systems

vii. Monitor and
evaluate
implementation of
the ICT policy
and standards to
guide service
provision.

Ongoing

Ongoing

Ongoing

Pillar 5: Resource
Mobilization and
Visibility

-To expand
TMUC’s
resource base
and enhance its
visibility.

-Increased
research grants.

-Signed
collaborations.

-Number of IGUs
initiated.

-Proposal for
increasing
exchequer funding
to the Principal
Secretary in
charge of
University
Education and

i. Explore viable
funding options
through
partnership and
collaboration with
research partners,
donors, public and
the private sector
and friends of
Tom Mboya
network or
foundation

ii. Develop more
income generating

-Collaborating with
International Centre
of excellence in
Malaria Research
Project

(ICEMR)

-Trained 400 youths
in ICT through
Ajiira digital
platform in
Collaboration with
Ministry of ICT.

-Trained 200 youths
on basic ICT skills
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Strategic Pillar

Objective

Key Performance
Indicators

Activities

Achievements

research

units (IGUs)

iii. Leverage on
the growing
demand for
accommodation,
catering services,
exhibitions and
meeting facilities

vi. Request for
increased
capitation from
the treasury with
justification

v. Prepare and
implement a cost
reduction plan;

vi. Promote
corporate image
by advertising
TMUC’s
academic
programmes
during education
days and other
relevant social
forums

in Collaboration
with Ministry of
ICT and Ndhiwa
Constituency.

-Implemented a
cost reduction plan
leading to
manageable
employee costs,
travel expenses,
ICT expenses,
library expenses
and other
administrative
expenses.

-Participated in
educations in
schools within
Homa Bay county
to promote
corporate image
and market
academic
programmes

and

Pillar 6: Leadership

Integrity(Governance)

-To ensure that
TMUC gets a
charter to operate
as a fully-fledged
University.

-To create a
culture of
ownership,
efficiency and
effectiveness in
policy execution

-Application for
charter.

-Charter

-Workshop
proceedings and
copies of
certificates of
participation.

-Code of conduct

i Meet CUE
requirements for
award of Charter

ii Apply for grant
of Charter

iii. Conduct
training on
accountability,
good governance,
resource

-Appointment of
Committee for the
award of Charter.

-Staff and students
sensitized through
meetings and
trainings on
accountability,
resource
management and
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Key Performance

Strategic Pillar Objective Indicators Activities Achievements
among TMUC and ethics manual. | management  as | integrity.
employees. well as ethics and

-Policy document. integrity -Integrity assurance
‘ officers appointed
-Appointment iv. Develop a | and trained.
letters of code of conduct
corruption smd  ‘Eibies ‘for -Corruption
prevention staff Prevention
committee and Committee
reports v. Develop a | appointed.
whistle blowers’
- policy -Management of
TMUC aftairs by
vi. Constitute a | following laid down
Corruption policies, regulations
Prevention and legislations.
Committee
vii. Train Integrity
Asdiiance -Integrity assurance
Offieers officers appointed
and trained
viii.
Implementation of
policie§, -Policies,
regu‘latl(?ns and regulations and
Legislations legislations
ix Strengthen implemented.
internal audit -Internal audit
department department
strengthened
through additional
staff recruitment
and trainings.

Pillar 7. Human -To attract, -Approved policy. | -Develop and | -Advertised and

Resource develop, ) implement recruited 39

Management motivate and -increased schemes of | additional academic
train qualified budgetary service for staff and key
staff allocations for administrative staff.

personnel -Conduct  team
emoluments. building -Medical Insurance
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Key Performance

Strategic Pillar Objective Indicators Activities Achievements
-work workshops/ provided to council
environment seminars for | members, staff and
survey and attitude  change | their legal
implementation of | among members | dependants.

the
recommendations.
-Annual training
needs assessment
report.

of staff.

-Raise staffing
level to 80% of
the  approved
establishment
by 2023.
-Provision  of
quality medical
care/services to
staff and their
legal
dependants.
-Ensure a
conducive work
environment
-Ensuring
compliance to
the national,
safety and
security
standards.
-Increase staff
productivity and
effectiveness at
all levels by
capacity
development.

-Provided office
space, furniture,
equipment,
computers and
internet to staff to
ensure good
working
environment.

-Security firm
contracted to offer
security services

-Trained academic
staff on research
grant proposal
writing and
facilitating staff to
attend professional
development
programmes.

Ongoing

Pillar 8: Safety and
Security

-To ensure safety
and security of
TMUC staff

-Perimeter wall in
place

-Training reports
and attendance
lists and
certificates.

-Installed security
gadgets.

-Construction of

perimeter wall
around the
University
College;

-Conduct

sensitization
trainings for both
staff and students

-Awarded contract
for the Construction
of perimeter wall
and gate house.

-Firefighting
equipment installed
and regularly
maintained.

-Assets insured

> . »
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Key Performance

the M&E function

Strategic Pillar Objective Indicators Activities Achievements
-Installed and on safety and | against possible
serviced fire security risks.
extinguishers preparedness;

-Ongoing
-Insurance policy | -Installation  of
documents. surveillance
) cameras, scanning
-Implementation gadgets at  all
plan tjor ICT University college
security systems critical points
and documented
evidence of -Installation and
maintenance maintenance  of
firefighting
equipment  and
conduct fire drills
-Insurance of
University assets
-Establish and
enhance ICT
security systems
Pillar  9:  Quality | -To develop a -Quality assurance | -Establish a | -Quality Assurance
Assurance culture of quality | unit in place. quality assurance | Unit established
in service Unit and staff appointed.
delivery in -Increased
TMUC budgetary -Recruit/Appoint | -Ongoing
allocation for key staff of the
personnel QA Unit
emoluments Ohigo]
-Develop a gomng
-Policy document. | Quality Assurance
policy.
-QMS operations
procedures -Document  the
manual. University’s -Ongoing
processes and
M&E reports operations
IS0 9001:2015 | Procedures
Certificate -Operationalize :
-Ongoing
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Key Performance
Strategic Pillar Objective Indicators Activities Achievements
of the QA Unit
-Obtain ISO -Ongoing
Certification
against ISO
9001:2015
standards
Pillar 10: Students -To strengthen -Dean of students’ | -Recruit/Appoint | Recruitment of
Welfare and student welfare appointment Dean of Students | Dean of Students
Management services letter/advert initiated.
-Undertake a
-To develop -Survey report. survey on students | Ongoing
programmes ] counselling needs
geared towards -Implementation
addnEsaiiie ilie status report. -Implement  the )
welfare o? need SUrvEy report “HERINE
Y | ‘M & E frame )
students work. -Develop M&E -Ongoing
) and referral
-Appointed games | amework for
SHEOEs counselled cases.
-No. of cultural Tlndertake _Ongoing
weeks held. students’ financial
No. of CSR needs assessment
activities L
identified. -Develop a )
hensi -Ongoing
-Career office in SHEDESNSISNG
Student works
place
study Programme
-No. of students
. -Establish a fund
placed in O
internship reports for a Work-Study BoRS
Programme
-St h th .
~re.ngt en © -Ongoing
existing games
department
-Undertake a | -Ongoing
cultural and arts
week
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Strategic Pillar

Objective

Key Performance
Indicators

Activities

Achievements

-Identify
Corporate Social
Responsibility
activities

-Establish
operationalize

Career  Services
Office

and

-Identify
internship and
placement
opportunities for
students

-Develop
procedures and
guidelines for
students on
exchange
programs

-Ongoing

-Ongoing

-Ongoing

-Ongoing

Pillar  11:
Cutting Issues

Cross

-To mainstream
cross cutting
issues

-Policy
documents.

-additional staff

-sensitization
posters,
programmes on
integration

Develop and
implement
policy on;
-Disability
Mainstreaming
-HIV and AIDS
mainstreaming
-Alcohol, Drug
and Substance
Abuse
-Gender
Mainstreaming
-Strengthening
the AIDS
Control Unit

-Ongoing
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Corporate Governance Statement

Tom Mboya University College Council is responsible for the overall management and governance
of the institution and is accountable to the stake-holders for ensuring that the institution complies
with the law and the best practices in Educational Governance and Business Ethics.

The Council members are committed to the need to conduct the business and operations of the
University with integrity, accountability, transparency, responsibility and fairness in accordance with
Generally Accepted Standards and endorse the internationally developed principles of good
governance. The institution’s stewardship is committed to complying with statutory requirements as
outlined in the Universities Act, 2012, and the Governance for State Corporations (Mwongozo Code
2015).

Composition of the Council

Tom Mboya University College Council is constituted in accordance with the provisions in the
Universities Act requiring nine (9) members appointed by the Cabinet Secretary. The Act provides
that the membership shall consist of the Chairperson, Permanent Secretaries for both the Ministry of
Finance and Ministry of Education for which TMUC has representation, and five (5) independent
members. The Vice Chancellor of Maseno University is member representing the mentoring
institution as provided for in the legal notice.

The Board provides strategic direction; exercises control and remain accountable through effective
leadership, enterprise, integrity and good judgment. It is diverse in its composition, independent but
flexible, pragmatic, objective and focused on the balanced and sustainable performance of the
College.

Roles and functions of the Council

e Administer the property and funds of the University College in a manner and for the purposes
which shall promote the interest of the University College, however, the Council shall not
charge or dispose of immovable property of the University College except in accordance with
the procedures laid down by the Government of Kenya;

e Receive, on behalf of the University College, donations, endowments, gifts, grants or other
moneys and make disbursements there from to the University College or other bodies or
persons;

e Provide for the welfare of staff and students of the University College;

e Enter into association with other Universities, University Colleges or other institutions of
learning, whether within Kenya or otherwise, as the Council may deem necessary and
appropriate as provided for in section 29 of the Act;
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Approve regulations governing the conduct and discipline of the students of the University
College;

Approve regulations governing the conduct and discipline of the staff of the University
College;

Raise funds and secure financial support for the University College;

Determine University College fees and other charges;

Establish scholarships, bursaries and other awards;

Approve the terms and conditions of service and criteria for recruitment, appointment and
promotion of staff;

Approve the regulations governing staff and student conduct

Approve academic affiliations and associations with other University Colleges and institutions;
Establish its Committees;

Establish Campuses, departments, faculties, schools, institutes and any other teaching facility;
Employ staff

Approve the statutes of the University College and cause them to be published in the Kenya
Gazette;

Approve the policies of the University College;

Approve the budget;

Recommend for appointment of Principals, Deputy Principals and Principals of constituent
University Colleges through a competitive process;

To confer after receiving a report from the Academic Board, the title of Emeritus Professor,
Visiting Professors, Honorary Professor, Honorary Lecturer or Honorary Fellow;

To promote and to make financial provisions and facilities for execution of the functions of the
University College;

Subject to the laid down government procedures to approve sale, purchase, exchange, lease, or
take on, lease movable and immovable property on behalf of the University College;

Subject to the laid down government procedures, to approve the borrowing of money on behalf
of the university; and for that purpose and subject to the Act, to mortgage or charge all or any
part of the property unless the conditions of the property so held provide otherwise, and to give
such other security whether upon movable and immovable property or otherwise as the
Council may deem fit;

To receive, on behalf of the University College, donations, endowments, gifts, development
grants or other moneys and make legitimate disbursements wherefrom;

To approve the constitution of the Students Organization and so far as is reasonably
practicable, to ensure that the Students’ Organization operates in a fair and democratic manner;
To approve the opening and/or closing of the University College’s bank account(s) for the
funds of the university.

All documents, other than those required by law to be under seal, made on behalf of the
Council, and all decisions of the Council may be signified under the hand of the Chairperson,
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the Principal, or any other member of the Council or management generally or specifically
authorized by the Council to perform such function on its behalf.

e The Council shall ensure that a proper management structure is in place and make sure that the
structure functions to maintain corporate integrity, reputation and responsibility.

e The Council shall monitor and evaluate the implementation of policies, strategies and
management plans of the University College.

e The Council shall receive and evaluate reports on management and governance of the
University as provided for by various legislations and the Statutes for effective monitoring and
evaluation. :

e The Council shall constantly review the viability and financial sustainability of the University,
and shall do so once every year.

e The Council shall ensure that the University College complies with all the relevant laws,
regulations, governance practices, accounting and auditing standards.

e The Council shall perform such other duties as may be contained in the Statutes and may have
such other powers as contained in the Act.

e In carrying out its duties the Council may delegate any of its powers or responsibilities to
Committees as shall be deemed necessary.

e Council may empower such Committees act jointly with any committee appointed by
Academic Board provided that Council shall not delegate to a Committee the power to approve
without further reference to Council the annual estimates of expenditure of accounts.

e Undertake any other that shall be provided for by the Act, Legal Notice, Legislation and
Government Circulars

Appointment and removal of Council members

Appointment of Council members is by notice in the Kenya Gazette. The Substance of Nominations
and recommendations for appointment or re-appointment of members are set out in the Board
Charter, further covering the retirement of Council members on what is referred to as Staggered
Retirement to mitigate occurrence of a vacuum should a majority of members retire at the same time.

Succession Plan

The Tom Mboya University Council has a succession plan. Eng. George K. Simba will exit the
Council in the year 2021 while the rest of the members will carry on institutional memory. Mr. Elijah
N. Ireri having served in the previous Council was reappointed for the sake of continuity. This
therefore means by the time all other members will exit the Council member who will have
succeeded Eng. Simba will carry on the institutions memory to the next Council. Further a few other
members from the existing Council will be reappointed as those who are serving their second terms

exit to join other Councils or Boards.
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Council and Committee Charters

Tom Mboya University Council in April, 2018 approved the Council and Its Committees Charters.
These Charters gives the roles and responsibilities of each Committee and the Council. They

generally give guidance on the conduct of Council business at all levels.

The Council Charter spells out the important governance arrangements including;

e Terms of Reference for all Council Committees.

e Duties Regarding the Council which addresses issues on Conflict of Interest, appointment and
compensation.

e Supervision of Financial Reporting
e Council decision making

Council Meetings

The Council shall meet as often as necessary but not less than four (4) times a year. If possible,
meetings shall be scheduled annually in advance according to an annual board calendar. The Council
shall meet earlier than scheduled if deemed necessary by the chairman of the council or two other
members of the board.

Council meeting agendas are circulated at least five days prior to the meeting, the Chair shall consult
the CEO (Principal) on the content of the agenda of which each Council member and the CEO has a
right to request that an item be placed on the agenda with prior notice.

In total there were six (6) full Council meetings in the year. The attendance of committee and council

meetings is tabulated below:

NAME OF FPI EXEC AUDIT
SN MEMBER COMMITTEE | COMMITTEE | COMMITTEE COTRGEL

1 Dr. Augusta

"~ | Abate 1 1 5
2. | Mr. Eljjah N. Ireri 4 3 6
3 Eng. George K.

" | Simba 4 3 6
4 Mr. Johnson

" | Mwangi 5 2 5
5 Mr. Clement O.

" | Odeka 1 1 |
6. | Prof. Julius O. 5 4 6
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NAME OF FPI EXEC AUDIT
SN: MEMBER COMMITTEE | COMMITTEE | COMMITTEE COLNCIL
Nyabundi
7 Ms. Lily C-Koech
" | Sakaja 3 2 4
8. | Ms. Sophia Yiega 3 2 4
9 Dr. Mbugua
" | Njoroge 3 2
10. | Ms. Ezra Magati 5 3 >
1 Ms. Esther D.
Kodhek 3 1 2
12. | Ms. Emma Rono 2 1 2
13 Ms. George B.
Otieno 3 p 2

S/No. 7, 8 and 9 were appointed effective 8/11/2019 to replace S/No. 11, 12 and 13 upon expiry of

their three-year term.

S/No. 5 replaced S/No. 10 effective 04/06/2020 as the alternate representative to the Principal

Secretary, State department for University Education and Research.

Committee Membership Composition

The Tom Mboya University College Council constituted (3) three standing committees with clearly
defined terms of reference under individual Committee Charters. Appointment to a committee is done
with consideration of member skills and experience, committees act on delegated authority from the
Council.

Name of the Committee Members

1. Mr. Elijah N. Ireri - Chair

2. Dr. Stanley Mbugua - Member
Executive, Academic and Human Resource Committee | 3. Eng. George K Simba - Member

4. Mr. Ezra O. Magati - Member

5. Prof. Julius O.Nyabundi - Member

1. Mrs. Lily C. Koech-Sakaja - Chair

2. Mr. Ezra O. Magati - Member
Finance, Planning and Investment Committee 3. Mrs. Sophia Yiega - Member

4. Prof. Julius O. Nyabundi - Member

5. Dr. Stanley Mbugua - Member

> . >
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Name of the Committee Members
6. Mr. Johnson M. Mwangi - Member
1. Mrs. Sophia Yiega - Chair
2. Mr. Elijah N. Ireri - Member
3. Eng. George K. Simba - Member
Audit and Risk Management Committee 4. Mrs. Lily C. Koech-Sakaja - Member
5.Mr. Johnson M. Mwangi - Member

Council remuneration

Remuneration of the Council members has been as guided by the relevant circulars from the head of
public service. These circulars have been adhered to, to ensure that Council remuneration does not go

beyond the required percentage of the total budget.
Council and member Performance

The Council and individual performance review was conducted by State Corporations Advisory
Authority. The Council performance for the year was 91.86%

Conflict of interest

In the year under review the members did not have any personal interests in the matters that were
tabled before them that would lead them to be conflicted. As such there was no recording of interest.
Council Capacity Building

To guarantee consistent critical and creative execution of its mandate council members undergo
regular trainings and updates based on skills and competency requirements.

Newly appointed members are taken through an induction programme to enhance their understanding
of the Institution’s operations, strategy and performance.
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Management Discussion and Analysis

Operational Performance

The Financial year 2019/2020 marked the fourth year of operation for Tom Mboya University
College. The University College remains committed to maintaining efficiency and effectiveness in its
operations.

Student enrollment

The student enrollment in the various academic programmes has been on the increase since the
establishment of TMUC in May 2016. In the FY 2019/2020 it had student enrolment of 1,358.

The majority of the students are Government Sponsored as placed by KUCCPS.
Financial Performance

Recurrent Income

Recurrent Income for the FY 2019/2020 was Kshs. 307,387,299 comprising of Kshs. 214,183,679
from non-exchange transactions (GoK recurrent capitation) and Kshs. 93,203,621 from exchange
transactions (internally generated revenues).

Tuition and other related charges included in the revenue from exchange transactions increased from
Kshs. 57,513,150 in FY 2018/2019 to Kshs. 68,405,775 in FY 2019/2020 which translates to a
18.92% rise. This rise is attributed to increase in student enrolment.

Other incomes increased from Kshs. 9,954,040 in FY 2018/2019 to Kshs 24,797,846 in FY
2019/2020.

Development Income

The University College also received Kshs. 105,870,989 in FY 2019/2020 compared to Kshs.
250,000,000 in FY 2018/2019 from the exchequer towards the Construction of Administration and
Lecture Halls Block.

The University College had been allocated Kshs. 250,000,000 in the FY 2019/2020 printed estimates
but later revised to Kshs. 105,870,989 in the supplementary II budget.

Recurrent Expenditure

During the period under review the University incurred recurrent expenditure of Kshs. 301,061,738
as follows;

Employee costs Kshs. 161,187,037

Council Expenses Kshs. 10,187,278

Repairs and maintenance Kshs. 9,065,564
Depreciation and Amortization Kshs. 34,596,752
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e General Expenses Kshs. 86,025,108

Staff costs and General Expenses comprising of teaching and Administrative overheads has been on
the increase due to the recruitment of academic and key administrative staff to handle the growing
number of students and academic programmes.

Expenses incurred in Council affairs reduced in comparison to 2018/2019 FY due to the effect of
COVID-19 that led to interruption of council activities in third and fourth quarter of 2019/2020 FY.

Expenditure on Depreciation and amortization has increased as a result of addition of Property, Plant
and equipment to support core mandate.

Development/Capital Expenditure

The University College in the FY 2019/2020 incurred expenditure amounting to Kshs. 180,182,839
on the following development and capital expenses including payment of part of outstanding Maseno
University debt.

e Construction of Administration and Lecture Theatres block Kshs. 131,754,615
e Purchase of Motor Vehicles Kshs. 20,035,621
e Furniture and fittings Kshs. 2,663,000

o Computers Kshs. 8,007,201

e ICT Infrastructure Kshs. 2,750,000
e Office equipment Kshs. 3,799,774
e Maseno University debt Kshs. 10,344,000
e Other Capital items Kshs. 828,628

Key Projects which are ongoing include:

e Construction of Administration and Lecture Theatres Block estimated to cost Kshs.
1,391,982,000 to completion.

e Perimeter Wall and gate Kshs. 35,000,000
e Power Generator Kshs. 7,000,000
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