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MIiGA CoUNTY WA'I'EIt AND SANITAI'ION CoMPANY
ANNUAL REPOR'I'S AND FINANCIAL STATI.]MENT

I.'OIi THE YEAIT ENDED.II,JNE 30,2O2O

MPANY INFOIINIA'I'ION

ty Water and Sanitation Company (KACWASCO) was incorporated under the

nty Water Act 2019. Kakamega County took over the operations of from Lake

Water Services Board (LVNWSB) on July 1,2016, lbllowing a separation of the

fbr water supply bctween Busia and Kakamcga counties. 'l'his was brought about

onstitulion that madc' water serr iccs pror.'isior.r ii deVolvcd lunction. Initially.

unty Water and Sanitation Company (KACWASCO) was incorporated under the

2015.

o be an cll'ective and elllcient water and Sanitation service provider

statement: Sustainably providc quality. altordable reliable water and sanitation

stakeholders in accordance with the stalulory regulations.

The mission and vision of the cornpany shall bc accomplished and realized by

e tbllowing core values; Integrity. prol'essionalism and commitment, accountability

ncy, customer lbcus, equity and teamwork
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KAKAM E(;A (]0TIN'I'\' WATE It,\N I) SAN I1'A'I'ION COM PAN}'
ANNUAL RI.]POI{TS AN 1) FI NAN('I AL S'TA'II.]M ENT

FOtt THE !'EAR ENt)til) .rtjNIi 30, 2020

(a) Company [Icadquarters

Kclinco Complex
Kakemega-Kisumu Road
P.OBox ll89-50100
Kakamega

(b) Bankcrs

Kcnya Commcrcial Bank
Kakamcga Branch
I).O. llox 152 - 50100
Kakamega

Co<rpcrative Ilank
Kakamega Branch
P.O Box 595 - 50100
Kakamega

Family Bank
Kakamega Branch
PO BOX l8l5 - 50r00
Kakamega

(c) I ndcpcndcnt .\urlitors

Auditor General
Kenya National Audit Office
Anniversary Towers, University Wa1,

P.O. Box 30084
GPO 00100
Nairobi. Kcnya

'['he Atbrney Gcneral
State l-aw OfIlcc
I Iarambee Avenue
[').O. Box 401 I 2

Cily Squarc 00200
Nairobi. Kcnya

l\

(d) l'rincipal Legal Adviser



E(;A COTINTY WATER AND SANITATION COMPANY
ANNUAL REPORTS AND FINANCIAL STATEMENT

POR THE YEAR ENDEI) JI.INE 30,2O2O

Al{l) ()l' r)r lr,lt("t'ol{s. 'I'ltE
NAME
PH

P;\SSP()l{'[ I)ESI(;NAI'I()N QtrALtI-ICA-I'tONS

Prof'. I-a

I
an Peter Avinr Chairrnan ol thc l]oard PHD In Business Management,

Masters In Entrepreneurship
Dcvelopment,
Masters ln Education Hinance.
Economics And Planning, B.Ed

l Ilng.
lVIako

rsv Mbayaki

a

il
Chairperson -
'l'echnical &
Environment
Conrmittee

Bachelor Of Science In Civil
Engineering

l\,ln; arv lvlanl'ongc

{

('hairperson - Irinancc.
I IIt & Adniinistration
C'onrmittce

Bachelor Of Education
Kemi Diplonra ln Management
Kim Strategic Leadership
Course

Chairpcrson - Audit &
Ilisk Assurance
Comnritlee

Ilachclor ( )1' Conrmcrce
(Accounting Option)

Post Graduate Diploma In
Education

Mrs Jane Chebct Mitei Member - Audit &
li.isk Assurance
Commitlee

Maste rs ln Curriculum And
lnstruction.
Elachelor's Degree In Early
Childhood And Primary
Education And Religion.
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I(AKAME(;A (]()TINT\' \\"\'tI]R AN I) SAN ITATI ON ('oM PAN}'
ANNTIAI, REPOR'I'S AN I) I'I NANCIAL S'TA'I'I.],M ENI'

FOR THE YEAR ENDED.ITINE,30,2O2O

6 Mr'. Moses L. Sandc

Ia a

Director - County
Attome)'Mcmbcr.
Audit C'omrnittee &

7 Mr. .loseck Maloba Director - County
Chicl' OIIlccr Watcr
Mernbcr - l echnical
Committec

Amb. James Ochami

II

s

>\.

I)ircctor - Countl'
('hicl' Olliccr Financc
Mcmber ol'Iiinance.
IIR & Adnrinistration
('omnrittee

9 Eng. Abdikadir M

Atrdi

t0 Nls. ( hrislabcll .\sltiono

Chief Executive Olficer
- Ex-Oftcial Member

lloard Sccrelarl'

Maste rs [n Laws In
Intcrnational ('rinrinal Justice &
Alnrctl ('on llict. Ilachclors ln
Lts s.

Post Graduate Diploma In Larr.
CPS (K)

Msc In Water lrnginecring
Ilsc \\'atcr [:nginccring

Master In Strate-gic

Manage rlcnt. Bachelor Ol'
('ornmcrce-
('erti Iled Public Accountzrnl
(ct,A-K)

Master Of'Public
Administration.
Bachelor Of Technologl, In
Civil And Structural
Engincering.
Diploma In Civil Engineering

MBA Strategic Managcmen(.
PGD In Law
Ilachclors In [.aws

.l

\t

ia'

l-u.a' l



EGA COUNT\' \\'A'I'E,R AND SANI'[ATION COMPANY
ANNUAL REPORTS AND FINANCIAL STATEMENT

FOII THE YEAR ENDED JUNE 30,2O2O

EMEN'I'TEA]\I. MAN
N )t t. POSll tON
tl ikadir M. Abdi Chicl' Lxecut ir.c

Olliccr
Master of Public
Administration.
Bachelor of Technology in
Civil and Structural
Engineering,
Diploma in Civil
Engineering

2 iv{ Omondi 0gol Technical Manager Bsc. Water & Environmental
Engineering

bell Ashiono MBA - Strategic
Management.
PGD in Law
Bachelors in Laws

Conrmcrcial &
liinancc Managcr

MBA (F inance)
.Bachelor of Commerce
(Accounting). CPA(K)

I

Wasaba

I

llR & Administration
Manager

Llachelor of Business
Managcrnent (l tRM Option)^
CIIRP (K)
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KAKANIE(;A ('O(INTY WATE,I{ ANI) S/\NITATION COMPAN}'
ANN T;AI- REPORTS ANI) }-I NAN(]IAL S'IATEMI],NI-

F()R THE, }'E,AR ENI)IiI).IUNE 30,2O2O

4. CHAIRMAN'SSTATEMENT
I am greatly honored to present my slatemcnt fbr the financial year ending 3Oth.lune 2020 as the

Chairman of Kakamcga County Water and Sanitation Ciompany.

Dcspite the micro-economic uncertainty brought about by the Covid-19 pandcmic the business

remained resilienl. Of concern were creeping inflation. high non-revenue watcr percentage and

increasc in un-regulated boreholes and watcr vendors. I'm howcver happl' to reporl thal despitc

lhese challenges wc are confldent that u'e are better placed kl manage the shifling cconomic

landscape.

During the ycar there were some changes to the Board. l'he Board Iost the valuable contribution

of Prof Fredrick Otieno (Board Chair) who passed on alier a short illness in l'ebruary 2020.1m

honorcd to having been appointed 1o the board as Chair and I shall work together with other

Board members to build a solid govemance framcwork anchored on transparency. accountabilill'

and trust.

Somc of the Board's key highlights in the linancial ycar 201912020 arc tahulated as below:

Regulation ol'
nranagcrncnt and
ope'rationalizalion o1'

rrtral baseti u'a1cr
schclttcs

l'he Company continues to providc
tcchnical assistance to the Kakamega
County Rural Waler and Sanitation
Corporation to ensurc thal thc schemcs are
up and running

Ilnhanced Partnership
with the County
(lovemment and other
stakeholders

'I hc Board has crcatcrl an cn\ ironmcnt that
has cnhanccd parlncrship rrith (hc ( ountr
(iovcrrll)rcnt ol'Kakanrcga. WS I I; anti otlrcr
stakcholtlcrs

[]nhanccd Corporatc
(iovcrnancc

The Board is committcd to ensure that thcre
is increased lransparency and accountabilitl

Iinhanccd lnternal
('ont rols

The Board has enhanced intemal controls in
all departments including the Technical.
Commercial and Finance and IIR and
Administration dcpartmcnts.

l'his has led to operational
efficiency and adherence to various
statutor), regulations and guiclelines

The Board has ensurecl approval ol' Risk
Management Framework and neccssilated
risk based audits.

'I-his has led to conrpliancc u rth thc
[)uhlic Iinarrcial Manirrenlcnt n cl.
l0l2 and other regulat ions

'fhis rvill incrcasc walor covcragc

This has led 1o financial support
and goodwill from the County
govenlmcnt. WSTF' fbr water
inliastructurc clevelopnrenl

Risk Management

\ Ilt
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MEGA COUNTY WATER AND SANITATION COMPANY
AN N IJAL RT] POR-I'S AN D I.'I N AN CIAL S'I'A'I'[]M ENT

FOR THE YEAR ENDED.ITINE 30,2O2O

ooks lbrward to better perlbrmance ir.r the coming ycars based on the work that

done in identifiing the challenges facing the Company and putting in place

around lhe business.

stalT have renlained focused, uniled and diligent.

hasize again how hard our team members in the Board and slatf have worked

undcr revicw and thank thcnr fbr their conrmitment and enthusiasm in remaining

eting customers' needs and on issues that dril'e the Company lbr the benefit of all

rS

Board ot'Directors and manag,crncnt, I would like to thank our customers and all

lders lbr lhcir continued partnership and support. I would to acknowledge the

leadership that we continue to receive liom the county government of Kakamega

elopment partners fbr the plattbrm 10 move the Company to the next level.

u, God Bless KACWASCO, God Bless Kenya.
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KAKAMEGA COtTNTY WATElt ,.\ND SANITT\TI()N COMPANY
ANNI,IAL REPOITTS AN D F'I NAN('I AL STATI',IVI ENT

FOR TIIE YEAR IiNI)III) .II-INE 30. 2O2O

5. REPOR'I' ()F -I'II E CI I I IiI- E XT]('t ;1'I VE ()}-T'I('E,R

It is my obligation to present to you the business perfonnance highlights lirr the ycar encled 30tr'

June 2020 and give insights to key areas ol'our opcrations thal undcrlics lhe reported flnancial

performance.

Cornpanv rc branding has

incrcasctl Companr", isibi I itr'.

'l'his Icd to compliancc u,ith
the I'POA regulalions and
prudent Financial
Nlana c t]'l cl.lt

l-his led 10 compliancc with
the Public lrinance Act l0l2
and prudent Financial
i\{ ana crl'tcnt.

Ar ailahilitl ol' lunds to catcr
for opcrations.

'lhe decline in billing \\'as as a

result ol' thc ('or id- l()
pandemic

Thc increase in cosl of sales
is due to increase in
elcclricity cost

Companl,
[]randing

The Management has ensurcd company branding
by ensuring provision of Slafi' lD Cards. Staff
Llniforms. branded Protective gears, Calendars,
Diaries. buildings. otllccs. r,ehiclcs and
motorbikes amongst others.

Approval of the
Procurement Plan

The management cnsurcd approval and
implementation of lhe Procuremenl Plan during
thc cntire period

Approval
Annual
listirnalcs

of the
lJudgct

't hc Managcnrcnt cnstrrctl approval and
irnplcnrcntation ol' tlrc Annual []udge-t Iistinratcs
during tlie cntirc pcriod

( iross irrcorne

In the F'Y2019/2020 thc rnanagenrcnt reported a

gross income ol Kshs.235,635.551 .25 which rvas
a decline lrom (hc IiY20l 8/201 9 pcrlbnnancc by
Kshs 9.304.461.75 a 3.8o/o decline attributed to
micro-economic challenges brought about by
Covid- l 9 pandemic

Billing
collecti()n
elliciencl

and

Cost of sales

'fhe cost of sales lor lhc year under rcvierv was
Kshs .13.98 M r.r'lrcreas the prcviotrs vear \\as
Kshs 30.69M an incrcase hv Kshs 3.29 M

\

The current ycar billing stood at Kshs 220.2M
against last financial year's of 239.4M a decline
of Kshs 19.3 M. -fhe 

average revenue collcclion
efliciency was 100%
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anagement. I rvish to thank the Board of'Directors of Kakamega County Water

ompany firr its prudcncc. guidance and direction to lhe business and employees.

m1' apprcciatiou to thc entirc stall'lor their dedication and support to the

processes.

our trade customcrs and supplicrs fbr the unwavering support to the business.

as a team. KACWASCO will be the cnvy of the Kenya water sector

M. Abdi

On
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KAKAME(;A COI.JNTY W,.\TEI{ AND SANITA'I'ION C()MPANT'
AN N LiA L IIE, P() ITTS A N I) T'I N AN C I,\ I, S't,I't I] M F],N'T

FOI{ THE YEAt{ tiNt)tit).'trNIi 30,2020

6. REVIEW OF THE COMPANY'S PERFORMANCE FOR FY 2OI9I2O2O
Through information gathering and analysis, key strategic issues / themes for KACWASCO

were identified. The following table presents the themes derivcd liom the analysis of both the

intemal and extemal environments ol' KACWASCO. 'fhe themes provide a direction to

formulation of KACWASCO's Strategic Objectives fbr the period 2017 - 2021.

I . Water and sewerage infrastructure development

2. Operational efficicncy and customer service

3. Financial sustainability

4. Institutional capacity strengthening

Strategic Theme l: Water and Sanitation Infrastructure Devclopment

Water and sanitation intiastn rcture is a key priority Ibr Kn CWASCO to mcet hcr vision. 'I hc

existing infrastructure is in dire need fbr rchabilitation. To achieve covcrage targels. new

inlrastructure will bc dcveloped especially fbcusing on undcrscrved arcas and cnsuring watcr

sufliciency and sewcrage nelwork covcrage. Under this therne, KACWASCO u'ill lbcus on

improving water coverage l'ront 78Vo to 90% and sewer covcrage iiom l4% to 3070 thereafter

increasc gradually to the entire population within its coverage area. Ib achieve this. KACWASCO

will locus on reducing NRW. construction of' storage reservoirs. redesigning of distribution

networks. rcplaccment of old dilapidated networks. and expansion ol'distrihution networks.

\



MEGA COUNTY WATER AND SANITATION COMPANY
ANNUAL REPORTS AND FINANCIAL STATIIMENT

FOR THE YEAI{ ENDED.JLINE 30,2O2O

I' (j

I

Objective Stratcgl'

itation
Scrvcra

\1',

il
I

rl ckr trcn
tructu

trlr
lncreasc water
supply coverage
front 78't/o to 90o/o

by the year 202I

lncrease water production volume fiom 4,000,000m3 to

6.000.000m3 b), 2021

Develop ne$ waler intiastructure: storage capacity, pipelinc
cr tensiolt -

llchabilitate the cxrsting u,atcr inliastructure. Shitoli. Kakarnega
and NIumias.

Increase Sanitation
coverage liom l4%
to 30% by the year
202t

Rehabilitate the existing sewerage infiastructure within
Kakamega & Mumias towns

Expand sewerage network coverage to major town, Kakamega,
Moi's bridge and Mumias

lmprovc- exhausler services through purchase ol'additional
exhaustcr.

Improve exhauster services through purchase of additional
exhaustcr.

Achieve World
I Iealth Organization
(WllO) and Kenya
Burcau ol Standards
(KeBS) rvater and
wasle water
standards

[:llectivc \\'ater and $aslc \\alcI trca(r]lent

xltl



KAKAME,(;A COI"INTY WATER ANI) SANITATI()N COMPANY
ANNI.JAL ITEPOI{TS AND F I NANCIAL STA'I'IiM IiN'I'

FOR THE YEAR ENDED.ITINIi,30.2O2O

Strategic 'l'hcmc 2: Operational Efficicncl'and ('ustomer Scrvice

Ilven with a well-developed water and sewcrage inliastructure in place. an organizational

without efficient operations may nol achievc its objectives. KACWASCO therel'ore aims at

fbcusing on achicving operational efliciency and improved cuslomer service by pufiing in

place policies. procedures and systems that will aid cost effective and quality service

delivery. The company will reduce operational costs and meet custonlcr needs by prolecting

their rights to adequate. sal'e and reliable water and sewerage services. Operational

etliciency and irnproved sen'ice will result in a reduction ol NRW: optimal utilization of

company resources; embracing of approprialc technology and integrated business processes.

and; increased customer satislhction.

Stratcgl

Strengthen internal controls.
Ensure cll'eclive assct prolcction

'l'h 
e nr r: Ohjcctivr

Reduce NRW fionr 44% to
30% by the ycar 2021

Opcrational cfficicn cr
and cuslomcr scn icc

Active lcak detection. 100%o

nrctering level. inrprovc nrcter
accuracy. strengthen NRW
sccti()n. reducc illcgal conncct ions

lrnsure I 007o saf'etl and
optin1al utilization ol'
conr pan) rcsourccs

lncrcase cusloller
satisfaclion level liom 657o
to 95% by 2021

Dcr elop and inrplcmcnt a

Customcr Servicc Charter

xtv
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MEGA COI-INTY WATER AND SANITATION COMPANY
ANNUAL REPORTS AND FINANCIAL STATEMEN'I'

FOR THE YEAR ENDED JUNE 30,2O2O

e 3: Financial Sustainabilitt'

bility is critical lbr KACWASCO in ensuring continued service delivery

KA('WASCO to nrobilize sulllciont external and intcrnal resources to tund

investment budgcts. It will develop and implement strategies to ensure it

erational cosls in line with the sector benchmarks and attain commercial

WASCO will aim al improving her O&M cost coveraget improving

iency; increasing billing elliciencyl expanding her revenue basei ensuring all

collcctcd. iurd: inrplenrcnting appropriate flnancial rnanagementsystems

egic The

ial sus

lill rcc;ui

current

nrcL'l ltS

lity. KA

ion etli

iblcdebts

'l'h c t Objective Stratogy

sta inabili
ancill

lmprove O&M cost
coverage tiorn l3l% to
1509/o bv 202 |

lncrease the number ol'active water
connections liom 19,775 to 30,000 and
lncrease lhe number ol'aclive sewer
connections tiom 4,200 to 5.000

Incrcasc lltc cLtr'[e I te!cnUc
base fionr Kshs.ltl.8 rlillion
to Kshs. l3.l rnillion per
rrrorrth by 2021

Review water and sewerage tarill's,
Diversily sources of revenues, Source
for external tinancial and non- tlnanoial
resources

Improve collection
ef'liciency fiom 95% to
1009'0

Diversily rcvenue collection points and
payment modes, Sensitize customers on
thc need lirr tinrcl rncrltarrtl fonl

Reduce accounts receivables
ol'Kshs. 148 nrillion to not
more than Kshs. 70 million
h 20t I

Formulate and implement debt
management policy and structure,
Provide lbr bad and doubtful debts

Ittcrclse billing cl licicncl
(actual rncter reading liour
670/o ttt l00Yo

lrn provc billing el'liciencr and

clll'clileness and lnrpro\e on rnctcr
lcadin and c:l lurc

Strengthc'n linancial
managemcnl systems

Implemenl an integrated flnancial
managemenl syslem and Review and
implement iinancial management and
Audit policics



KAKAME(;A CoTINTY WATER ANI) SANITATION COMPANY
ANNIIAI, REPORTS ANI) FINANCIAL STATEMENT

FoR THI' \'T],,\IT ENI)ED.ITINI] 30.2O2O

Strategic'fhcmc {: lnstitutional Capacitr Strcngthcning

Institutional capacity strengthening enlails developing and implementing critical enablers kr

strategy implcnlentalion. Such cnablcrs lbr KACWASC'O include thc nced tbr highly

skilled workforce and adequatc systems. cquipmcnt and adn.rinistrative rcsources to realizc its

strategic plan. The company will formulate and inrplemcnt policies and procedures to

Iacilitate this process. The con.rpany will ensurc a conductive wclrking environment b1'

providing necessary olllcc space and equipping thenr r.r'ith necessary tools in order to

improvc service deliverl and strengthen operational elliciencl,. 1-hc contpanl' rvill also

devclop and implement scveral systems including huntan rcsourccs l.nanagement systems as

well as implement an optimal organizational structure to support strategy implementation.

lrnprovc cmployco capacity'
and cornpetencics, Improve
on urrrk ing condition and
cnvironrrrent and
Managenrent ol'stalf

rl'o rnr ancc

Thcmc ()h cctir c St r:lt
Achicvc organizational
alignmcnt ancl cnhancc
perlbrmancc

I)er clop and inrplerrcnt
s(ratcgic plan. Develop and
inrplcnrent institutional
policies and procedures and
lrnplcmcnt instilulional
S sl cnl s

Institutional Capacitl,
Strcngthening

Employee satislaction level
from 45o/o to 90oh

\\ l
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M E(;A CoTi NT}' WA'I'ER,,\ND SANI'I'A'[IoN COIIPANY
ANN TJAL RT]POI{'[S AN D I.-I NANCIAL STA'TEM}]N]'

r'oR THE YEAtt ENI)Et).tUNE 30,2020

II.ATI.] (;OVI',RNANC]Ii S'TATEM ENT

ance is the process and structure bl,rvhich Companies are directed. controlled and held

rder to achievc long tcrm valuc to shareholders taking cognizancc ol'the interest of'other

ireclors ol' Kakanrega Countv Water and Sanitation Cornpany (hereinaller KACWASCO)

r the governancc of thc ConT pany' and is accountable to the shareholders and stakeholders

t the Company complies with the laws and the highest standards of' business ethics and

rnance. Accordingly, the lJoard attaches high inrportance Io generally accepted corporatc

cticcs and has embraced the internalionally developed principlcs and code of best practice

tc e:ovcntancc

0rs

lunctions o1'the Chairman and the Chiet'Executive Officer are distinct and their respective

s clearll, dellned. '[he Board comprises of nine (9) Direclors six (6) of'whom are non-

tors including thc Chainnan. Altcrnatc [)ircctors liom the parent nrinistry Counly 1'reasury

ttome),also sit in the iloard. 'fhe Board defines the Company's strategies, objectives and

ures that procedures and practices are set in place to ensure efl'ective control over strategic,

tional and compliance issues. l'he Directors bring a wealth ol'experience and knowledge in

of expertise.

irection and guidance on general policy, the Board delegates authority of its day+o-day

anagcnrcnt through the ('hicl'[.]xecutive OIflccr. I'he l]oard nonetheless is responsiblc firr

ip ol'the Company and assumes responsibi lities tirr ell'ective control over the Company.

y's Principal l-egal Officcr who is also the Board's Secretary attends all meetings of the

advises the lloard on all corporatc governance matters as well as prevailing statutory

s. 'lhe l)rincipal Legal Officcr ol't'crs secrctarial services at all Board mcetings/ltnctions.
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KAKAI\IF](;A COI.INTY WATER ANI) SANITATIoN CoMPAN}'
ANNUAL REPORTS AND FINANCIAL STA'I'EMENT

FOR TIIE YI]AR E,NI)I.]I).ITINE 30,2O2O

Board Meetings

The Board holds meetings on a regular basis while special meetings are called when it is deeme

necessary to do so in order to handle a back log or an urgent matler thal cannot olherwise await a normal

Board meeting. The meetings that were held by the Board are as pcr thc tablc below:

During the year, the Board held f'ewer meetings than mandated due 1o Covid- I 9 related challengcs.

Committees of the Board

The Board has se1 up the fbllowing Board Committees which meet under well-defined terms of rel'erenc

sel by the Board. This is intended to facilitatc el'llcient dccision making of the Board in thc dischargc of its

mandate and obligations:

(i) Audit and Risk Committee
'fhe Board Audit Committee by extension is mandated to cnsure the lulfillment of Corporate

govemance practices as outlined in the Mwongozo code ol'governancc lor Companies.

(ii) Finance Committee

The committee assists the Board in fulfilling ils oversight responsibilities relating to the Conrpany's

tinance, procurement. investment strategies. nronitor project implcmcntation and related activities.

(iii) Technical Committee

The Committee assists the Board in futfilling its ovcrsight activities such as Non-Revenue \*iater

Water quality, monilor production, network expansion and maintenance and related activities.
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MECA COT]NTY WATER AND SANITATION COMPANY
ANNUAL REPORTS ANI) FINANCIAL STA'TEMENT

FOII THE YEAR ENDED JUNE 30,2O2O

Ilu

EMENT DISCUSSION AND ANALYSIS

ion for !'Y 21ll9l202l)

279.908.585 248.292.092 89o/o

rate of'the estimated budget compared to the actual lbr the year was 8970

(; r l'\'2019/2020

gross prollt in thc Fintrncial year ended 2020 was attributed to decline in sales.

201912020

n lhe FY 201912020 reduces by Kshs 20.338.645 compared to previous Financial year

e to cosl containnlent measures put in place.

venuc rcalized in the If inancial ycar 20 I 9/2020 dropped by Kshs | 6.17 5,403.7 5 compared to

year. majorly attributed to the COVID-19 pandemic since nlosl institutions 
"vere 

closcd

\

'I

)

MANA

ct Abso

'% Absorptionl)el cription

lludgets

2019t2021)

Actull

2019t21120

S

absorptio

s Profit
ription 2020 (Kshs) 2019 (Kshs) (i rorvth ( Kshs)

ss l'rollt l0I .65,+.8-+i I13.601.7"17 (20.13 tl.(r.14 )

dccline i

s forl.
cscription 2020 ( Kshs) 2019 ( Kshs) (Kshs)

10..1:r8.6.15c't lt)sS (12.656._s.{o) (32.995,186)

les

e Nel loss

I ti/20 l9 d

Dcscriptio n 202() (Kshs) 2019 (Kshs) (irowth(Kshs)

ia lcs 22l.l6e. i e7 1.i9..+4.+.801 ( l6,l 75,404)

ost of Sa

c Sal!'s/

c prevlo

Amount(Kshs)l)escription 2t)20(Kshs) 20l9 (Kshs)

('ost of S lesa
3 3.980.708 30.668.3 74 3.3 r 2.:r34

\I\

f['hc cost ofproduction lncreased due to increased rates olpower and chemical.
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9. CORPORATE SOCIAL RESPONSIBILITY STATEMENT

Kakamega County Water and Sanitation Conrpanl' recognizc its obligations to act responsibll', cthicall

and with integrity in its dealings with stafl customers. neighbors and the environment as a whole.

l'o this end: -

The Company has a separate environmental policy stalement clarilying i1s commitment to delivering a ne

positive inrpact on the environment.

The Company has established a Corporate Social Responsibility budget line within its annual budge

through which it supports its social responsibility ob.iectives.

The company undcrlakes annual health and safety workplace audits

Ethically the Company is committed to doing the right things. conducting ourselves in a legal. ethical an,'

trust worthy manner.

The company is commilted to upholding our regulatory obligations and complying with both the lelter an,

spirit o l'our business policics.
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ME(;A COI,.INTY WA-I'EI{ AND SANI'I'A'I'ION C'oMPANY
ANNLIAL REPOII'I'S ANI) FINANCIAL STATEMENT

FOR'I'HE YEAR I]NDEDJUNE 30,2O2O

T OI.-'I'HE I)IRIiC'TORS

submit their report together rvith the audited llnancial statcments for the year

e 30'l', 2020 rvhich shows the stalc of Kakamega County Water and Sanitation

WASCO) affairs.

it irs ol K,\(l\\',\S(lO

activity of the company is to provide equitable access to sal'e and affordable

, adequate and equitable sanitation and hygiene and end open det'ecation, paying

n to the necds ol'womcn and girls and those in vulnerable situations.

2020 2019

Kshs Kshs

oss) for the !ear ( r 2,656,5.r0) (32,995,r 85)

rcalizetl a rlet loss ol'Kshs I1.656.5.10 ('l uelve million. Six IIundrcd and Filiv-six

ve llundred and [.'orty) and therelbre does not declare any dividends

who held ollice during the year and to the date ol this report are shown on pages

General is responsible fbr thc statutory audit ol KACWASCO in accordance with

f the Constitution ofKenya and the Public Audit Act 2015 fbr the period ended June

rrtn r\
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KAKAME(,;A ('OI.IN'II' WA-I'IIR ANI) SAN ITATION COM PANY
ANN I-I A L It E PO RTS AN D I-I NANC IA L STAI'Ii NI I.]N't

FOR TtIE YE,AR ENDE,D.IT]NIi 30.2O2O

I I. STATEMENT OF BOARD OF DIRECTORS RESPONSIBILITIES
The Directors are responsiblc for the preparation and presentation of the Company tlnancial

statements, which give a true and l'air view of thc state of affairs of the company' for and as at the

end of the financial ycar (period) endcd on 30 
r'r'.lune 2020. This responsihility includes: (i)

nraintaining adequatc financial management arrangements and ensuring thal thcse continuc to he

efl'ective throughout the rcporting periodl (ii) maintaining proper accounting rccords. which

disclose wilh reasonable accuracy al any timc the linancial position ol'the company; (iii)

designing. implementing and maintaining internal controls relevant to the preparation and lair

presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to crror or tiaud: (iv) saf'eguarding the assets of the companyl (v)

selecting and applying appropriate accounting policies; and (vi) making acoounling estirnatcs

that are reasonable in the circumstances.

Thc Directors acccpt responsibility lor the Company's financial statements. which have been

prepared using appropriate accounting policies supported by reasonable and prudent iudgrnents

and estimates. in conlormity with Intemational F'inancial Reporting Standard (IFRS). The

Directors are of the opinion that the Company's flnancial stalcments give a true and fair vicw o1'

the state of Company's transactions during thc tinancial year endcd 30th .lune 2020, and of thc

Company's flnancial position as at that date. The Direchrs further confirm the completeness ofthe

accounting records maintained for the Company. which have been relied upon in the preparation

of the Company's financial statements as well as the adequacy ofthe systcnrs of intemal tlnancial

control.

Nothing has come to the atlention olthe Directors to indicate that the Cornpany will not rernain a

going concem for at least the next twelve months from the date ofthis statemenl.

Approval of the financial statements

The company's financial stalements were approved by the lloard on lgth April 2021 and signed

on its bchalf by:

9
Chairman
Finance Manager

('hief l.\ccutir c ()l'l'iccr
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REPORT OF THE AUDITOR.GENERAL ON KAKAMEGA COUNTY WATER AND
SANITATION COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2O2O

REPORT ON THE FINANCIAL STATEMENTS

Qualiled Opinion
I

I hav{ audited the accompanying financial statements of Kakamega Coung Water and
Sanit+ion Company Limited set out on pages 1 to 30, which comprise of the statement
of finfncial position as at 30 June, 2020, statement of profit and loss and other
compfehensive income, statement of changes in equity, statement of cash flows and the
statertent of comparison of budget and actual amounts for the year then ended, and a
sumfiFry of significant accounting policies and other explanatory information in
accor ance with the provisions of Article 229 ot lhe Constitution of Kenya and Section 35
of th{Public Audit Act, 2015. I have obtained all the information and explanations, which,
to thqbest of my knowledge and belief, were necessary for the purpose of the audit.

ln mI opinion, except for the effect of the matters described in the Basis for Qualified
Opinipn section of my report, the financial statements present fairly, in all material
resp+ts, the financial position of the Kakamega County Water and Sanitation Company
Limitld as at 30 June, 202Q, and of its financial performance and its cash flows for the
yearfhenended, in accordance with the lnternational Financial Reporting Standards and
canflly with the Water Act, 20'16, the Companies Act, 2015 and the Public Finance
Manfgement Act,2012.

I
Bas$ for Qualilied Opinion

1. lnaccuracies in Statement of Cash Flows

The Ftatement of cash flows reflects changes in creditors balance of Kshs.70,505,692
whefeas the calculated balance amounted to Kshs.71,485,755 resulting to an
unr*onciled variance amounting to Kshs.980,063.

I
Conlequently, the accuracy and completeness of creditors balance of Kshs.70,505,692
refl+ted in the statement of cash flows for the year ended 30 June, 2020 could not be
contrmed.

2. lnaccuracies in Cost of Sales

As flisclosed in Note 8 to the financial statements, the statement of profit and loss and
othfr comprehensrve income reflects cost of sales totalling to Kshs.33,980,709. The
balfnce includes electricity bills totalling to Kshs.10,872,952. However, the supporting
sctfedules amounted to Kshs.7,872,952 resulting to a variance amounting to
Kstf s.3,000,000. Although the variance was explained to be bills relating to the months

Repln of the .luditor-(;enerol on Kokomega ('ounu, ,l'otet dnd Sonitation Compary Linite.l lor the yvar ended
30 Lne. 2020

Iliiffiff"'J?i:,1[:::
webisite: wtrw.olgklny[.go.ke

OFFICE OF THE AUDITOR-GENERAL

l)nhnt ing .-l t countu hiIit.tt

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box foo84-ooroo

NAIROBI



of April, May and June, 2020 which had been erroneously omifted from the records, no
evidence was provided.

Consequently, the accuracy of the cost of sales totalling to Kshs.33,980,708 reflected in
the statement of profit and loss and other comprehensive income for the year ended
30 June, 2020 could not be confirmed.

3. Unsupported Finance Cost

As disclosed in Note 15 to the financial statements, the statement of profit and loss and
other comprehensive income reflects finance cost of Kshs.25,708,592. The balance
relates to interest payable on KFW loan secured by Lake Victoria North Water Works
Development Agency through The National Treasury to develop gravity water supply
systems. However, as reported previously, the loan agreement and interest
workings/schedules were not provided.

Consequently, the accuracy and validity of finance cost of Kshs.25,708,592 reflected the
statement of profit and loss and other comprehensive income for the year ended 30 June,
2020 could not be confirmed.

4. lnaccuracies in Cash and Bank Balances

As disclosed in Note 19 to the financial statements, the statement of financial position
reflects cash and bank balances of Kshs.121,327,513. However, the balance excludes
mobile money pay bill accounts totalling to Kshs.426,987 and whose accounts charges
amounting to Kshs. 294,875 were not recorded in the cashbook.

Further, two bank accounts had balances of Kshs.100,037 whereas the cashbook
reflected a balance of Kshs.2,071,749 resulting to an unreconciled variance amounting
to Kshs.1,97'1,712.

ln addition, the cashbook reflected total payments totalling to Kshs.'19,866,210 for the
month of September, 2019 whereas the computed payments totalled to Kshs.13,014,662,
resulting to an unreconciled variance amounting to Kshs.6,851,548. During the same
month, payments totalling to Kshs.l,989,346 were made without supporting documents.

ln the circumstances, the accuracy and completeness of cash and bank balances totalling
to Kshs.121,327,513 reflected in the statement of financial position as at 30 June, 2020
could not be confirmed.

5. lnaccuracies in Other Payables

The statement of financial position reflects other payables balance of Kshs.397,168,213
whereas the supporting schedule provided reflected an amount of Kshs.393,605,926,
resulting to an unreconciled variance of Kshs.3,562,286. Further, the period to which the
balance has been outstanding and a Note to the financial statements were not disclosed.

Further, the balance has been classified under long term liabilities but were previously
classified under current liabilities. They include current payables such as audit fees,
amounts due to WASREB and Lake Victoria North Water Works Development Agency.

ln addition, customer deposit amount of Kshs.47,426,020 and finance cost of
Kshs.298,174,481 were not supported and the audit fee balance of Kshs.4,240,894 was
overstated by an amount of Kshs.536,894 which was paid during the year.

Repoll ol lhe .4uditor-General on Kakamega County ll'qter ond Sanitdion Company Limited lor the year
ended 30 June. 2020
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