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CHAIRMAN'S FOREWORD

Pursuant to the Provisions of Standing Order 225(2)b, the Speaker of the National Assembly

conveyed to the House a Petition signed by four Petitioners namely Mr. fuchard Kanyua, Mr.

George Nyaga, Mr. Weru Kirutha and Mr. Erastus Nthiga on behalf of New Kyeni Farmers

Cooperative society.

The Petitioners, Pursuant to Article 119 (1) of the Constitution of Kenya (2010) and Standing

Order 219, petitioned the National Assembly that there is mismanagement of assets and loss of
coffee proceeds belonging to the New Kyeni Coffee Farmers Society.

The Petitioners contended that the New Kyeni Cooperative Society Limited was established in
1985 with a main objective of promoting and marketing coffee produce on behalf of Kyeni

coffee farmers in Embu County.

The Departmental Committee on Trade lndustry and Cooperatives to which the Petition was

committed to pursuant to Standing Order 227(2) carried out an investigation and prepared a

requisite Report.

I'm happy to report to this House that the Committee considered the prayers sought by the

Petitioners which included an investigation of the alleged mismanagement of Assets and Loss of
Coffee proceeds belonging to the New Kyeni Coflee Farmers Society.

The Committee appreciates the assistance provided by the Offrce of the Speaker and the Clerk of
the National Assembly that enabled it to discharge its functions in considering the Petition. On

behalf of the Committee and pursuant to Standing Order 227 it is my duty to table on the Floor

of the House the Report of the Committee on the Petition.



EXECUTTYE SUMMARY

The investigation and subsequent reporting on the alleged mismanagement, misappropriation of
assets and loss of Coffee proceeds belonging to the New Kyeni Coffee Fanners Society was

informed by the Prayers of the Petitioners.

The Petition was conveyed to the House by the Speaker of the National Assembly and it stood

committed to the Departmental Committee on Trade, lndustry and Cooperatives on 14 February,

201 8.

The Committee met and agreed to inquire into the allegations as presented by the petitioners

being Tenns of Reference.

The Committee held meetings with the petitioners, management of New Kyeni Farmers

cooperative societies and the State DeparEnent of cooperatives. The committee further carried

out a fact finding visit to the said Society and carried out public participation. The observations

and recommendations contained herein were based on the facts obtained from the aforesaid

engagements of the stakeholders.

Pursuant to the Standing Order 227,the Commiuee was not able to conclude its report within the

stipulated period thus the Committee sought leave from the speaker to conclude the matter.
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1.0 PREFACE
On behalf of the Departmental Committee on Trade, lndustry and Cooperatives and pr:rsuant to
the provisions of Standing Order No.227, it is my pleasure and duty to present the Committee's
report on alleged mismanagement, misappropriation of Assets and Loss of Coffee proceeds

belonging to the New Kyeni Coffee Farmers Society

l.l The Committee Membership
The Departmental Committee on Trade, lndustry and Cooperatives of the Twelfth Parliarnent
comprise of the following members:

Hon. Kanini K.gu, M.P. - Chairperson

Hon. Cornelly Serem, M.P.-Vice Chairman

Hon. Alexander Kimutai Kigen Kosgey, MP

Hon. Alois Musa Lentoimaga, MPHon. Andrew Mwadime, MP

Hon. Bunyasi John Sakwa, MP

Hon. James Mukwe, MP

Hon. Jones Mlolwa, MP

Hon. Kipruto Moi, MP

Hon. Daniel Maanzo, MP

Hon. Gideon Konchela, MP

Hon. Jeremiatr Lomorukai, MP

Hon. Gichimu Robert, MP

Hon. Kimani Patrick Wainaina Jungle, MP

Hon. Korir Generali Nixon Kiprotich, MP

Hon. Nduati Joseph Ngugi, MP

Hon. Wachira Rahab Mukami, MP

Hon. Wilberforce Oundo, MP

Hon. Anab Mohamed Gure, MP
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Secretariat

Mr.Erick Nyambati

Ms. Nuri K. Nataan

I\zIr. Peter Mwaura

Chelanga Maiyo

Ms. Roseline Njuki

Clerk Assistant

Clerk Assistant

Legal Counsel

Researcher

Serjeant at Arms

1.2 Mandate of the Committee

As set out in standing order 216 (5), the Departmental Committee on Trade Industry and

Cooperatives is mandated to:-

a. Investigate, inquire into, and report on all matters relating to the mandate, management,

activities, administration, operations and estimates of the assigned ministries and

departments;

b. Study the programme and poticy objectives of ministries and departments and the

effe ctivene s s of the implementation ;

c. Study andreview all legislationreferred to it;

d. Investigate and inquire into all matters relattng to the assigned mintstries and

departments as they may deem necessary and as may be referred to them by the House;

e. Vet and report on all appointments where the Constitution or any law requires the

National Assembly to approve, except those under Standing Order 204 (Committee on

Appointments); and

f Make reports and recommendations to the House as ofien as possible, including

r e c ommendat io n of pr opo s e d I e gi s I ation.

The Committee oversights the following:-

l. State Department of Trade

2. State Departrnent of tndustrialization and lnvestment

3. State Departnent of Cooperatives

The State Department of Trade with the following subjects:

1. Trade

2. lnvestnent Promotion Policy and Facilitation

3. Kenya Property Rights Policy (Patents, Trade Marks, Service Marks, and Innovation)

4. Textile Sector DeveloPment

5. Leather Sector DeveloPment

5lPage



6. Ease of Doing Business and

7. Special Economic Zones and Industrial Parks

8. Enterprise Development and Irurovation

9. Small and Medium Enterprise (SME) Policy and Development

10. Small and Medium Enterprise (SME) Training

The State Department of Industrialization and Investrnent has the following Semi-Autonomous

Government Agenciesthat are under the purview of the Committee:-

1. Kenya Bureau of Standards (KEBS)

2. Kenya Industrial Property Institute (KIPI)
3. KenyaAccreditation Services (KENAS)
4. Kenya Leather Development Council (KLDC)
5. Kenya Industrial Research and Development Institute (KIRDI)
6. Industrial and Commercial Development Corporation (ICDC)

7. Kenya Industrial Estates (KIE)
8. IDB Capital Limited (IDB)
9. Kenya Investment Authority (KENINVEST)
10. Export Processing Zones Authority (EPZA)
11. Special Economic Zones Authority (SEZA)

12. Numerical Machining Complex (I.IMC)

i3. East African Portland Cement Company@APCC)

The State Department of Cooperatives deals with all matters pertaining Cooperatives and has the

following Semi-Autonomous Agencies (SAGA's) that are under the purview of the committee;

1. Kenya Co-operatives Creameries Qllew KCC)
2. SACCOs Societies Regulatory Authority (SASRA)

3. Co-operative Tribunal
4. Ethics Commission for Co-operative Societies (ECCOS)
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1.3 Acknowledgment

The Committee wishes to sincerely thank the Offices of the Speaker and the Clerk of the

National Assembly for the necessary support extended to it in the execution of its mandate.

The Chairperson of the Committee takes this opportunity to thank all Members of the Committee

for their patience, sacrifice, endurance and commitrnent to Public Service under tight schedules

which enabled us to be available for the induction.

The Committee wishes to record its appreciation for services rendered by the staff of the

National Assembly attached to the Commiuee. Their efforts and input made the work of the

Committee and production of this Report possible.

On behalf of the Departmental Committee on Trade, tndustry and Cooperatives and pursuant to

the provisions of Standing Order No.227, it is my pleasure and duty to present the Committee's

report on the alleged mismanagement of assets and loss of Coffee proceeds belonging to the New

Kyeni Coffee Farmers Society.

SIGI\-ED
HON. KAll"IM KEGA, M.P

t ,,t (
(Chairperson)

DATE
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2.0 SUBMISSIONS

2.1 Meeting with Petitioners
Five petitioners namely; Mr. Taratisio Ireri Kawe ,Mr. George Nyaga Njeria, Mr. Richard
Kinyua, Mr Erasmus Nthiga and Njeru Kirutha appeared before the Committee and submitted as

follows; that;

1. They are bonafide members of New Kyeni Farmers Society

2. New Kyeni coffee farmer's cooperative society is on its knees having been run down by
the current management committee under the Chairmanship of Mr. Charles Kariuki

3. The coffee production has gone down by more than 50 percent since the current chairman

took over the leadership of the society 12 years ago

4. Many farmers have been forced to cut down their coffee trees, cleared them completely

or neglected and abandoned their coffee plantations due to poor management and or

authoritarian leadership in the society.

5. The members of the society are prevented from raising any question, inquire or comment

on anything in relation to the running of the society unless one delivers more than 300

kilograms per crop period
6. Some hooligans/ non-members are hired to threaten, intimidate and physically assault any

member who does not toe the chairman's line.

7. In 2005, the society was said to have had a debt of Ksh. 6, million as a result of borrowed

farm inputs on behalf of the farmers, and that subsequently the goveflrment gave Ksh, 5

million towards offsetting the debt.

8. Even after the Government had chipped in and assisted the Society with Kshs, 5 million,
the management under the current chairman deducted from farmers millions of shillings
an amount that was never accounted for.

9. Many farmers were forcefully deregistered from the society after raising some integrity
issues against the management committee, and some were even assaulted as organized by
the chairman.

10. The society has its own farms (Kigumo, Karunimo among others) under the coffee
plantation with more than 40,000 coffee trees and that the proceeds from these farms

have never been accounted for.

I 1. There has been a conflict of interest in giving construction work, repairs work and civil
works as the officials (management committee) award themselves tenders.

12. The awarding of tender for the construction of the office block in Kathanjuri did not

follow the tender and procurement process, procedure and law.
13. Farmer's coffee is graded/ classified to be in grade A" or B" on members farms by

unqualified field committee members or management offrcials and the excise is
discriminative in nature,

14. The members are denied access to their own society by-laws. Society members have been

physically assaulted after raising some patent questions touching on the mis management
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of the society and such members removed from the society's register after which they

have been left without any source of income.

15. The district cooperative officer in Embu has been compromised by the officials of our

society.

16. For the last 12 years, the chairman to the society has acquired a lot of money, many

properties (vehicles, big farms, plots, building among other things) some registered in his

person and others his wife and close relatives and which cannot be attributed to his

allowance or hard work. It is our belief that the chairman has been converting the

member's money and properties to his own use.

17. A proper lifestyle and wealth audit of the society's officials and specif,rcally the chairman

and his close relatives should be undertaken with a view of tracing and recovering back

that which belongs to the society members.

18. Aggrieved members have exhausted other avenues including Petitioning Embu County

Assembly Departmental Committee on Agriculture, District Cooperative Officer,

including Commissioner of Cooperatives seeking for the intervention but no favourable

action has ever been taken by any.

19. An immediate and quick action need to be taken so as to save the society.

20. The petitioners prayed that an inquiry into the allegations of Mismanagement,

govemance issues/misappropriation, possible theft of the New Kyeni Farmers Society

and all other issues the Committee may deem fit be carried out to save the Society.

2.2Meeting with New Kyeni Society Management and Society Members

The management and members of New Kyeni cooperative Society submitted as follows;

1. Mr. Taratiso Ireri Kawe is not a member of New Kyeni Fcs Ltd.

2. New Kyeni Farmers Office is stable as demonstrated by the Audited Accounts for the last

9 years.

3. Coffee production has gone down country wide and New Kyeni Fcs Ltd is not

exceptional.

4. Some reasons being:-Poor rveather, Poor market prices, Poor coffee husbandry and

Subdividing of land

5. Coffee production is now improving due to improved market prices. In 2005 we had

606278 kilos and in20t712018 we had 589325 kilos and we expect more kilos this year

as indicated in the Balance sheet 2005.

6. It is a By-Law No.48B that provides that a member should have delivered 300kgs of
coffee in the immediate previous year to participate in a general meeting.

7. Non-members are never allowed in the general meetings and all members are registered

against their membership number (MAIo) and production before allowing them in

meetings.
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8. The society had a total debts of Ksh.15384838.05 when the crurent management took
over Kshs5947255.20 was waived by the government leaving a balance of
Ksh.9437582.85. The balance was reported to members and members decided to
contibute 3Ocents and l5cents towards the payment of the debts. The contribution of
payments of debts and office constructions were general contributions as per members'
resolution.

9. All the deductions and payments were reported to members.

10. The four members were only suspended by the General meeting and none was

deregistered and there has not been any assault. None of the four has appealed as

provided in the By-Law No.l 1.

11. The society has 8000 stems of coffee at Kigumo and Karurumo farms planted in20l2.
12. There has been no known case of conflict of interest in awarding tenders and no

management Committee has ever been awarded a tender as all tenders are floated in the
public for competitive bidding.

13. All the tender procurement processes were followed when building the office block.
14. Grading group A & B was a members' resolution and it is done by field committee

members who are qualified and trained at CRF Ruiru and other related places to equip
them with knowledge for their job. The final lists are made public at the factory before
processing for their members scrutiny.

15. No member has ever been deregistered, physically assaulted or denied access to their By-
law. The documents are readily available for any member who would wish to read the
audited Accounts, By Laws and Budgets.

16. There is no any known case of co-operative offices having been compromised by the
Society.

17. The Society Chairman is a business man and a farmer of coffee, maize, macadamia nuts,

dairy farming, horticulture, etc

18. Before he was elected to the society in 2005, he had several plots.

19. In same the year 2005 he was elected as treasurer of Nawiri Sacco Society. He has been a

Director of Nawiri from 2005 to date without any break and he is currently the vice
chairman.

20. The Petition is political and motivated by family grudges
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2.3 Public Participation with Coffee Farmers

The Committee held a meeting with the coffee farmers at Kathanjwi grounds in Embu county

and the coffee members submitted as follows;

1. Coffee has been a source of livelihood for many Embu farmers but its fortunes has been

dwindling over the years prompting many to opt out from coffee farming to farming other

crops New Kyeni Society has had perennial offtce bearers who have mismanaged the

society.

2. The New Kyeni Society management is not transparent in running the business of the

society

3. Only society members who shall have delivered 300kg of coffee cherry in the immediate

previous year are allowed to speak dwing society meetings

4. Government coffee debt relief financing/subsidy is abused by the coffee society

management leaving the cofflee farmers still overburdened.

5. Any society member with a divergent view from the management proposal is
deregistered thus ceases to be a member of the said society and risks being assaulted by

the goons of the management.

6. Elections of the society are planned in a manner that is not democratic and the current

leaders are beneficiaries of such undemocratic arrangement thus considered to have

overstayed in office with little to offer.

7. The current society leaders have enriched themselves by misappropriating society

resources and assets.
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3.0 COMMITTEE OBSERVATIONS
The Committee observed as follows;

1. Some of the Petitioners were members of New Kyeni Farmers Society whose

membership had been suspended by resolution of the members of the society which was

regular as per the Society's by-laws.
2. The allegation that New Kyeni coffee farmer's cooperative society is on its knees

having been run down by the current management committee under the Chairmanship of
Mr. Charles Kariuki did not have any merit since it was not backed with any
documentary evidence thus a mere allegation

3. The Petitioners were not able to link the allegation of decline in coffee production for the

last 12 years with the leadership of the society. Further the Society's leadership agreed

with the petitioners that there has been a general decline in coffee production in Kenya
and demonstrated contrary to the allegation that the Society production has been on the

rise.

4. The allegation that many farmers have been forced to cut down their coffee trees, cleared

them completely or neglected and abandoned their coffee plantations due to poor
management and or authoritarian leadership in the society was unrealistic since there are

other cooperative societies within the area that the farmers would have opted to join and
sell their produce.

5. A member of the society can only participate if he or she delivers more than 300
kilograms of coffee per crop period as contained in the by-laws of the society. The by-
law therefore reduces small coffee producers who are members to irrelevant spectators in
decision making. This is in contravention of section 21(a) of the Cooperative society Act
on rights of members which states:-
"A member of a co-operative society shall have the right to- (a) attend and participate
in decistons taken at all general meetings of the society and vote;" amongst others

6. The allegation that hooligans/ non-members are hired to threaten, intimidate and
physically assault any member who does not toe the chairman's line was supported by the
members of the public but was not substantiated. It would have been prudent for the
petitioners to provide even an OP number reporting such an assault.

7. The allegation that under the current chairman deducted from farmers millions of
shillings an amount that was never accounted for in 2005 when the society had a debt of
Ksh.6, million as a result of borrowed farm inputs on behalf of the farmers, and that the
government gave Ksh.5 million towards offsetting the debt was a weighty matter but
doubtful since the society did not have any audit query on the said year however ,there
were no records provided by the Society management indicating that the Society received
the Ksh 5 million from govemment and that it helped the farmers in reducing the debt
burden.

8. The allegation that many farmers were forcefully deregistered from the society after
raising some integrity issues against the management committee lvas supported by the
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members of the public but it was unproven as there were no documentary evidence to

support the allegation.
g. There was no evidence tabled before the committee indicating that there has been a

conflict of interest in giving construction work, repairs work and civil works as the

officials (management committee) award themselves tenders. As much as there may be

such a malpractice, it is difficult for the committee to hold any officer culpable over a

unsubstantiated and unproven allegation.

10. The construction of the office block in Kathanjuri did not follow the tender and

procurement process as required by law.

1 l. Grading/ classifying coffee to be in grade A" or B" on members farms is per resolution

of the society members.

12. Minutes of the Society provided indicated possible misappropriation and mismanagement

in the society. In some instances, the minutes indicate that the society cud spend 30 times

more than its income resulting to huge losses. Further, minutes indicate that the

committee resolved to procure computers for the society at one million, doors and

windows at two million Kenyan shillings etc. raising concern on whether the committee

was prudent in management or whether it cud be a possible skim of misappropriation.

13. The Society by- law number 30 (c) provides that members of the cooperative

management committee shall hold office for a period of three years and being eligible for

reelection provided that no member of the committee shall be eligible for re-election for

more than two terms of three years each. Section 13 of the Cooperative societies Act

states that;

The by-laws of a co-operative society, shall, when registered, bind the co-operative

society and the members thereof to the same extent as if they were signed by each

member and contained covenants on the part of each member for himself and his

personal representatives to observe all the provisions of the byJaws-

14. Section 21 (b) of the Cooperative Act states

A member of a co-operatiye society shall have the right to be elected to organs of the

society, subject to it's by'laws;

15. The Cooperative Society rules number 23(1) provides

"that a committee of a society shall be electedfor a term of three years and no member

shall be elected to a committee for more than two consecutive terms"

16. Consequently, Mr Charles Kariuki, the Chairman of New Kyeni Farmers Cooperative

society amongst others in the Society's management committee have been in office since

2005 to date, thus they are illegally in office.

17. However, the committee noted that a circular from the Commissioner of Cooperative

development dated 25ft January,2OlS was issued to all cooperative Societies to the effect

that the Minister of Cooperative Development and Marketing had amended the

Cooperative Societies rule number23(l) thus removing the two term limitation. The
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Committee holds that a circular from a Commissioner cannot amend or invalidate an

existing regulation. To a mend a regulation, due process has to be followed.

18. There is need for an investigative agency to look into the allegation of misappropriation

and mismanagement of New Kyeni Cooperative Society assets since the Committee

would not rely on the information provided to be conclusive for fair administration of
justice to all parties.

19. The composition of New Kyeni Farmers Cooperative Society management committee is

unconstitutional since all members are of same gender. Article 27 of the Kenya

constitution on equality and freedom from discrimination states;-

"In addition to the measures contemplated in clause (6), the State shall take legislative

and other measures to implement the prtnciple that not more than twoihirds of the

members of elective or appointive bodies shall be of the same gender."

General Observations

20. There is weak legislation on Cooperative Societies in regard to management, elections

and terms of office.
21. The Commissioner of cooperatives needs to audit by laws of existing cooperatives since

some of them are unconstitutional.
22. There is need for audit on funds that the Government has given out meant for waiving

debts in all coffee cooperatives that received the funds to determine whether it was spent

as intended.

4.0 COMMITTEE RECOMMENDATIONS
The Committee therefore recommended as follows;

1. A forensic audit to be carried out by the commissioner of Cooperatives on the allegations

and report to the House within 60days of tabling of this report.

2. The allegation of misappropriation and mismanagement of assets and possible theft of
proceeds of New Kyeni cooperative society be investigated by the Ethics and Anti-

Comrption Commission. (EACC).

3. Accounts for Cooperative Societies that have received money for debt relief (debt

waiver) be audited to establish whether the government achieved its objective of relieving

farmers from the debt burden.

4. The Commissioner of Cooperatives to audit By Laws of Cooperative societies to ensure

that they are in tandem with the constitution and existing laws.
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DEPARTMENTAL COMMITTEE ON TRADE.INDUSTRY & COOPERATIVES

ADOPTION LIST

Clerk's Chambers
National Assembly
NAIROBI

Agenda: Adoption of the report on the Petition by New Kyeni Farmers Cooperative Society on

alleged misappropriation of assets and loss of coffee proceeds belonging to the farmers

Date: 27th November, 20 1 8 Time: 11.30 am

ERIC NYAMBATI
FOR: CLERK OF TIIE NATIONAL ASSEIVIBLY

NO NAME SIGNATT]RE

I Hon. Kanini Kega, M.P. - Chairperson

2 Hon. Cornelly Serem, M.P. -Vice Chairman

3 Hon. Alexander Kimutai Kigen Kosgey, MP

4. Hon. Alois Musa Lentoimaga, MP

5 Hon. Anab Mohamed Gure, MP

6. Hon. Andrew Mwadime, MP

7 Hon. Bunyasi Sakwa John, MP

8 Hon. Daniel Maanzo, MP I

I,@'.,,',
9 Hon. Gideon Sitetu Konchella, MP

10. Hon. James Mukwe, MP

l1 Hon. Jones Mlolwa, MP

t2. Hon. Kipruto Moi, MP

._c}}-13 Hon. Jeremiah Ekamais Lomorukai, MP

l4 Hon. Gichimu Robert, MP

l5 Hon. Kimani Patrick Wainaina Jungle, MP

16 Hon. Korir Generali Nixon Krprotich, MP

t7 Hon. Nduati Joseph Ngugi, MP

18 Hon. Wachira Rahab Mukami, MP

19 Hon. Dr. Wilberforce Oundo, Phd, MP





MITruTES OF THE 4M SITUNG OF THE DEPARTMENTAL COMMITTEE ON

TRADE, INDUSTRy AND COOPERATMS HELD ON SATURDAY 13rH OCTOBER'

2018 IN THE BAoBAB CONT.ERENCE RooM IN SERENA IIOTEL, MoMBASA' AT

3.00 PM.

PRESENT
1. Hon. Kanini Kega, MP - Chairperson

2. Hon. Cornelly Serem, MP -Vice Chairperson

3. Hon. Andrew Mwadime, MP

4. Hon. Kipruto Moi, MP

5. Hon. James Mulove, MP

6. Hon. Wachira Ratrab Mukami, MP

7. Hon. Anab Mohamed Gure, MP

8. Hon. Nduati JosePh Ngugi, MP

9. Hon. Gichimu Robert, MP

10. Hon. Daniel Maanzo, MP

11. Hon. Jones Mlolwa, MP

APOLOGIES

1. Hon. Alois Musa Lentoimaga, MP

2. Hon. WanyonYi Ferdinand, MP

3. Hon. Murungi Kathuri, MP

4. Hon. Bunyasi John Sakwa, MP

5. Hon. Kimani Patrick Wainaina Jungle, MP

6. Hon. Korir Generali Nixon Kiprotich, MP

7. Hon. @r.) Wilberforce Oundo, Phd, MP

ABSENT

1. Hon. Alexander Kimutai Kigen Kosgey, MP

IN ATTENDANCE

National AssemblY

Director, Committee Services

Clerk Assistant iI
Clerk Assistant III
Senior Legal Counsel

Research Officer iII

1. Ms. Florence AbonYo

2. Ldr. Erick NYambati

3. Ms. Nuri K. Nataan

4. Mr. Peter Mwaura

5. \zIr. Chelanga MaiYo
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6. Mr. Yaqub Ahmed

7. Ms. Beatice Auma

8. Mr. Collins Mahamba

9. Mr. Richard Sang

Media Offrcer

Personal Secretary

Audio Offrcer

Sergeant at Arms

MIN. NO.O12IDC.N/2018 PRELIMINARIES

The session resumed at 3.00pm chaired by the Hon. Gichimu Robert, MP

MIN. NO.O13/DC.N/201S CONSIDERATION AJ\D ADOPTION OF TIIE
REPORT ON THE PETITION ON BEHALF OF NEW

KYEM FARMERS COOPERATIYE SOCIETY
REGARDING THE ALLEGED
MISAPPROPRIATION OF ASSETS AND LOSS OF

COFFEE PROCEEDS BELONGING TO TIIE
FARMERS

The Committee considered and adopted the report on the petition on behalf of New Kyeni

Farmers Cooperative Society regarding the atleged misappropriation of assets and loss of coffee

proceeds belonging to the farmers with the following observations and recommendations:-

Observations

The Committee observed as follows;

1. Some of the Petitioners were members of New Kyeni Farmers Society whose

membership had been suspended by resolution of the members of the society which was

regular as per the Society's by-laws.

2. The allegation that New Kyeni coffee farrner's cooperative society is on its knees

having been run down by the current management committee under the Chairmanship of
Mr. Charles Kariuki did not have any merit since it was not backed with any

documentary evidence thus a mere allegation

3. The Petitioners were not able to link the allegation of decline in coffee production for the

last 12 years with the leadership of the society. Further the Society's leadership agreed

with the petitioners that there has been a general decline in coffee production in Kenya

and demonstrated contrary to the allegation that the Society production has been on the

rise.
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4 The allegation that many farmers have been forced to cut down their coffee trees' cleared

them completely or neglected and abandoned their coffee plantations due to poor

management and or authoritarian leadership in the society was unrealistic since there are

other cooperative societies within the area that the farmers would have opted to join and

sell their produce.

A member of the society can only participate if he or she delivers more than 300

kilograms of coffee per clop period as contained in the by-laws of the society' The by-

law therefore reduces small coffee producers who are members to inelevant spectators in

decision making. This is in contravention of section 21(a) of the Cooperative society Act

on rights of members which states:-

"A member of a co-operative society shall have the right to- (a) attend and participate

in decisions taken at all general meetings of the society and vote;" amongst others

The allegation that hooligans/ non-*embers are hired to threaten' intimidate and

physically assault any member who does not toe the chairman's line was supported by the

members of the public but was not substantiated' It would have been prudent for the

petitioners to provide even an oP number reporting such an assault'

The allegation that under the current chairman deducted from farmers millions of

shillings an amount that was never accounted for in 2005 when the society had a debt of

Ksh.6, million as a result of borrowed farm inputs on behalf of the farmers, and that the

government gave Ksh.5 million towards offsetting the debt was a weighty matter but

doubtful since the society did not have any audit query on the said year however 'there

were no records provided by the Society management indicating that the Society received

the Ksh 5 million from government and that it helped the farmers in reducing the debt

burden.

The allegation that many farmers were forcefully deregistered from the society after

raising some integrity issues against the management committee was supported by the

members of the public but it was unproven aS there were no documentary evidence to

support the alle gation.
g. There was no evidence tabled before the committee indicating that there has been a

conflict of interest in giving construction work, repairs work and civil works as the

officials (management committee) award themselves tenders' As much as there may be

such a malpractice, it is difficult for the committee to hold any officer culpable over a

unsubstantiated and rmproven allegation'

10. The construction of the office block in Kathanjuri did not follow the tender and

procurement process as required by law'

11. Grading/ classifying coffee to be in grade A" or B" on members farms is per resolution

of the societY members.

12. Minutes of the Society provided indicated possible misappropriation and mismanagement

in the society. In some instances, the minutes indicate that the society cud spend 30 times

more than its income resulting to huge losses' Further, minutes indicate that the

5

6

7

8
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committee resolved to procure computers for the society at one million, doors and

windows at two million Kenyan shillings etc. raising concern on whether the committee

was prudent in management or whether it cud be a possible skim of misappropriation.

13. The Society by- law number 30 (c) provides that members of the cooperative

management committee shall hold office for a period of three years and being eligible for

reelection provided that no member of the committee shall be eligible for re-election for

more than two terms of three years each. Section 13 of the Cooperative societies Act

states that;

The by-taws of a co-operative society, shall, when registered, bind the co-operative

society and the members thereof to the same extent as f they were signed by each

member and contained covenants on the part of each member for himself and his

personal representatives to observe all the provisions of the by-laws-

14. Section 21 (b) of the Cooperative Act states

A member of a co-operatiye society shall have the right to be elected to organs of the

society, subject to it's by-laws;

15. The Cooperative Society rules number 23(l) provides

"that a committee of a society shall be elected for a term of three years and no member

shall be elected to a committee for more than two consecutive terms"

16. Consequently, Mr Charles Kariuki, the Chairman of New Kyeni Farmers Cooperative

society amongst others in the Society's management committee have been in office since

2005 to date, thus they are illegally in office.

17. However, the committee noted that a circular from the Commissioner of Cooperative

development dated 25ft January,2OlS was issued to all cooperative Societies to the effect

that the Minister of Cooperative Development and Marketing had amended the

Cooperative Societies rule number23(l) thus removing the two term limitation. The

Commiuee holds that a circular from a Commissioner cannot amend or invalidate an

existing regulation. To a mend a regulation, due process has to be followed.

18. There is need for an investigative agency to look into the allegation of misappropriation

and mismanagement of New Kyeni Cooperative Society assets since the Committee

would not rely on the information provided to be conclusive for fair administration of
justice to all parties.

19. The composition of New Kyeni Farmers Cooperative Society management committee is

unconstitutional since all members are of same gender. Article 27 of the Kenya

constitution on equality and freedom from discrimination states;-

"In addition to the measures contemplated in clause (6), the State shall take legislattve

and other measures to implement the principle that not more than two-thirds of the

members of elective or appointive bodies shall be of the same gender."

General Obser:vations

20. There is weak legislation on Cooperative Societies in regard to management, elections

and terms of office.

4lPage

a



21. The commissioner of cooperatives needs to audit by laws of existing cooperatives smce

some of them are unconstitutional'

Zl.Thereis need for audit on funds that the Government has given out meant for waiving

debts in all coffee cooperatives that received the frrnds to determine whether it was spent

as intended.

Recommendations
The committee therefore recommended as follows, that;-

1. A forensic audit to be carried out by the commissioner of Cooperatives on the allegations

and report to the House within 60days of tabling of this report'

2. The allegation of misappropriation and mismanagement of assets and possible theft of

proceedsofNewKyenicooperativesocietybeinvestigatedbytheEthicsandAnti-
ComrPtion Commission. (EACC)'

3. Accounts for cooperative Societies that have received money for debt relief (debt

waiver) be audited to establish whether the government achieved its objective of relieving

farmers from the debt burden'

4. The commissioner of cooperatives to audit By Laws of cooperative societies to ensure

that they are in tandem with the constitution and existing laws.

MrN. NO.0I4/DC-N/2018 ADJOURNMENT

There being no other business, the chairperson adjoumed the meeting at 5'45 p'm' The date for

the next meeting will be held on notice

SIGNED.......
Hon. Kanini Kega, MP

(Chairperson)

I
L

I
DATE...
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'VIINUTES 
OF TIIE SUB COMMITTEE SITTING OF THE DEPARTMENTAL

COMMITTEEoNTRADE,INDUSTRYANDCoOPERATIVESHELDIN
KATHANJTIRT PLAYING CNOUXUbN 27ffi AUGUST'2018 AT'2'OO PM'

PRESENT
1. Hon. Kanini Kega, M'P' - Chairperson

2. Hon. Andrew Mwadime' MP

3. Hon. Daniel Maanzo, MP

4. Hon. Nduati JosePhNgugi' MP

5. Hon. Dr. Wilberforce Oundo' Phd' MP

6. Hon. Anab Mohamed Gure' MP

IN ATTENDANCE

1. Mr. ErickNYambati

2. Richard Sang

3. Ms. Charles AYari

MIN. NO.005/DC-N/2018

NATIONAL ASSEMBLY

Clerk Assistant III
Serjeant at arms

Audio Officer

PRELIMINARY/C OMMTINICATION FROM

THE CHAIR

CONFIRMATION OF MINUTES

PUBLIC PARTICIPATION WITH COFFEE

The chairman called the meeting to order at 2'00pm and proceeded with a word of prayer' After

introductions he welcomed the Members of public to deliberate on the day's agenda'

MrN. NO.006/DC-N/2018

Confirmation of minutes was differed to the next sitting

MrN. NO.007/DC-N/2018
FARMERS

The commiuee held a meeting with the coffee farmers at Kathanjuri grounds in Embu county

and the coffee members submitted as foiiows;

1. coffee has been a source of livelihood for many Embu farmers but its forfunes has been

dwindlingovertheyearsplomptingmanytooptoutfromcoffeefarmingtofarmingother



crops New Kyeni Society has had perennial office bearers who have mismanaged the

society.

2. The New Kyeni Society management is not transparent in running the business of the

society

3. Only society members who shall have delivered 300kg of coffee cherry in the immediate

previous year are allowed to speak during society meetings

4. Government coffee debt relief financing/subsidy is abused by the coffee society

management leaving the coffee farmers still overburdened.

5. Any society member with a divergent view from the management proposal is

deregistered thus ceases to be a member of the said society and risks being assaulted by

the goons of the management.

6. Elections of the society are planned in a manner that is not democratic and the current

leaders are beneficiaries of such turdemocratic a:rangement thus considered to have

overstayed in office with little to offer.

7. The current society leaders have enriched themselves by misappropriating society

resources and assets.

MrN. NO.008/DC-N/201 ADJOURNMENT

The Chairperson adjourned the meeting at 4 p.m.

rh,
SIGNED

oN. KANTNT KEGA, M.P
(Chairperson)

.t
DATE.



MI}ruTES OF THE STJB COMMITTEE SITTING OF TIIE DEPARTMENTAL

COMMITTEE ON TRADE, II\DUSTRY AND COOPERATTVES IIELD IN IYEW KYENI

F,ARMERS COOPERATM SOCIETY ON 27rH AUGUST,2018 AT.10'00 AM'

PRESENT
1. Hon. Kanini Kega, M.P. - Chairperson

2. Hon. Andrew Mwadime, MP

3. Hon. Daniel Maanzo, MP

4. Hon. Nduati JosephNgugi, MP

5. Hon. Dr. Wilberforce Oundo, Phd, MP

6. Hon. Anab Moharned Gure, MP

IN ATTENDANICE NATIONAL ASSEMBLY

1. Mr. ErickNYambati
2. Richard Sang

3. Ms. Charles AYari

IN ATTENDA}ICE

1. Mr Charles Kariuki
2. Mr Peter Joseph

3. Mr Salestino Njoka
4. Mr Edwin Njagi
5. Mr Mwaniki Paul

6. Mr Elias Njku
7. Mr Charles Nyaga

8. h[r Njiru Mretu

9. Mtr Josiah Nyaga

10. NkNjue Gachami

11. VfuFestusNjeru

l2.I\lr Evans Mbugua

Clerk Assistant III
Serjeant at arms

Audio Officer

NEW KYENI FARMERS MANAGEMENT

COMMITTEE

Chairman

Member
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MIN. NO.OOUDC.N/2018 PRELIMINARY/COMMI.IIIICATION FROM

THE CHAIR

The Chairman called the meeting to order at 9:30 am and proceeded with a word of prayer. After

introductions he welcomed the Members to deliberate on the day's agenda.

MrN. NO.002/DC-N/2018 CONFIRMATION OF MINUTES

No previous sittings had been held thus there were no minutes to be confirmed.

MrN. NO.003/DC-N/201 MEETING WITH THE MANAGEMENT AND

MEMBERS OF NEW KYENI FARMERS
SOCIETY

The management and members of New Kyeni cooperative Society submitted as follows;

1. Mr. Taratiso Ireri Kawe is not a member of New Kyeni Fcs Ltd.

Z. New Kyeni Farmers Office is stable as demonstrated by the Audited Accounts for the last 9

years.

3. Coffee production has gone down country wide and New Kyeni Fcs Ltd is not exceptional.

Some reasons being:-Poor weather, Poor market prices, Poor coffee husbandry and

Subdividing of land

4. Coffee production is now improving due to improved market prices. In 2005 we had 606278

kilos and in201712018 we had 589325 kilos and we expect more kilos this year as indicated

in the Balance sheet 2005.

5. It is a By-Law No.48B that provides that a member should have delivered 300kgs of coffee

in the immediate previous year to participate in a general meeting.

6. Non-members are never allowed in the general meetings and all members are registered

against their membership number (MAIo) and production before allowing them in meetings.

7. The society had a total debts of Ksh.15384838.05 when the current management took over

Kshs59472 55.20 was waived by the government leaving a balance of Ksh.9437582.85. The

balance was reported to members and members decided to contribute 30cents and l5cents

towards the payment of the debts. The contribution of payments of debts and office

constructions were general contributions aS per members' resolution.

8. All the deductions and payments were reported to members.

g. The four members were only suspended by the General meeting and none was deregistered

and there has not been any assault. None of the four has appealed as provided in the By-Law

No.1 1.

10. The society has 8000 stems of coffee at Kigumo and Karurumo farms planted in2012.

2lPage



ll.There has been no known case of conflict of interest in awarding tenders and no

management Committee has ever been awarded a tender as all tenders are floated in the

public for competitive bidding.

12. All the tender procurement processes were followed when building the office block.

13. Grading Soup A & B was a members' resolution and it is done by field committee members

who are qualified and rained at CRF Ruiru and other related places to equip them with

knowledge for their job. The final lists are made public at the factory before processing for

their members scrutiny.

14. No member has ever been deregistered, physicalty assaulted or denied access to their By-

law. The documents are readily available for any member who would wish to read the

audited Accounts, By Laws and Budgets'

15.There is no any known case of co-operative offices having been compromised by the

Society.

16. The Society Chairman is a business man and a farmer of coffee, maize, macadamia nuts,

dairy farming, horticulture, etc

17. Before he was elected to the society in 2005, he had several plots.

18.In same the year 2005 he was elected as treasurer of Nawiri Sacco Society' He has been a

Director of Nawiri from 2005 to date without any break and he is currently the vice

chairman.

19. The Petition is political and motivated by family grudges

MrN. NO.004/DC-N/201 ADJOURNMENT

The Chairperson adjourned the meeting at 12.45 p.m. The next meeting to be held at 2.00pm

eU\-)u,-
SIGNED

N. KANINI KEGA, M.P
(Chairperson)

DATE...
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REIJUtsI-IC OF ICENYA

THE NATIONAL ASSEMBI-Y
TWELF'TFI PARLIAMENT

(SECOND SESSION)

PETITION

Qr1o.002 of 2018)

CCN\TEYANCE OF A PETITION REGARDING EST'ABLISHMENT OF A

SELECT' COMMITTEE TO INVESTIGATE AILEGED
MISAFPROPR.IATION OF ASSETS AND N-OSS OF COFF'EE PROCEEDS

BE

Honourable Members,

Pursuant to the provisions of Standing Order 225(2) (b), I hereby convey to the Hor-rse

that my office is in receipt of a Petition signed by fout Petitioners namely; Mr. fuchaid

I(anyua, Mr. George Nyaga, Mr'Weru l(iruntha and Mr. Erastus Nthiga on behalf of

New I9..ri Farmers' Cooperative Society. The Petitioners alleged that there is

mrsappropriauon of assets and ioss of coffee proceeds belonging to the New l{yeru

Coffee Farmers Society.

Honourable Members,

The Petitioners contends tirat New I(yeni Farme;s' Cooperative Society Limited was

established in 1985 v/ith the main objective of promoting and marketing coffee

produce on behalf of the l{yeni Coffee farmers, in Embu Counry. The Petiuoners

alJege that the Society's Management has in the recent Past. misappropriated and

rnismanaged the Society's assets and ieaci to loss of coffee proceeds.

1



Honourable Members,

The Petitioners pray that the National Assembly established a Seiect Commitree

-enjlurre 
lnto rrusappropriation and mismanagement of the New lg.oi F

Cooperative Society assets and the allr:ged loss of coffee proceeds belonging to

Society.

Honourable Members,

You may wish to note that the matter falls under the purview of the Departmen

Committee on Trade, Industry and Cooperadves whose mandate amongst others, '

to mvesugate and inquire into all matters relating to the assigned ministries

department as they may deem necessary, and as they may be referred to them by

Flouse", where the subject matter is cooperatives.

Ffonourable Members,

Pursuant to the provisions of Standing Ord er 227, the Peution stands committed

the Departmental Committee on Trade, Indusuy and Cooperatives for considera

I urge the Committee to engage the Petitioner, address the Petitioners' prayers

submit a tePort to the House v/ithin sixty da.ys in accordance with Standing Order

(2)

r,

THE HON. JUSTIN .N. MUTURI, E.G.H, MP
E

e

(
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SC'HEDULE (S.s)
,\,

FORIVI OF PETITON

We, the rindersigned,

ai:e members of Nelv Kyeni Cooperatrve Socie[', of Embu Counfv representing tarmers
r'vho are the petitioners are, citizens of Kenya; residents of Embu Countv;-

DI{AW- the attention of the House to the following:
Theft, n:isappropriation and mismanagement of Ne',v K.v*eni Farmers cooperative societ--v--

assets and coff'ee payout proceeds by the current Society's Nlanagement team.

!\ie represent the majority of voiceless lhrmers ,,vho have been suffering for many years due

to outright theft, misappropriation and mismanagement of their property and coffee

proceeds. The farmers suffering can be terminated il the house recommends/order.s the
folmation of for a house select committee to inquirl'/investigate the sources of farmers
problems and the beneficiaries of the proceed trom the crimes committed against t.he

frtrmers, r,r'ith a vie'',v of recommending ibr the necessary anC appropriate action to be taken

in order to restore the farmers confidence in coffee farming .',vhich has been their sourr:e of
income

A chl'onological of the events leading to this petition has been laid dow-n in the fhrmer's

lettel to the assembly, a letter which had been signed b.u- roo thrmers, representing rnore

than 3oo farmers and a letter w'hich is herebv attached.

"ITL,IT,

Efforts have previously been made to address this issue thlough the cooperative officer and

the Ernbu Counlv assemble but it faiied to -eive a satisfactory response since the people

tnandated to investigate the complaint r,vere either biased or compromised.

T}LA.T,

lVe confirm that the issues in respect of 'which the petition is made are not pending betbre

ernv court of lalv, or constitutional or legal bodv.]

HEREFORE y-oul humble petitioners Fray that Pariiarnent-
Fornis a select committee to inquiry into the allegations of mi-smanagement,

r.:risappropriation and possible theft of Ner,v I(yeni Farmers Association's properties and alj

the ot-hei' issues as iaid dou'n in the attached letter and an.,' other issue as the coramittee

nrav deern tit.

Tl',al- r'r'hiie conducting the inquin, the iroust olders fol a fbrmation of trn interim
mtni-lgement committet as plrtr-ideci in lar.v.

.{nd vr>ur' I,ETITIONER(S) r,r,ill cl.ci" Pr-ay.

fhat the:ir petition l'rerrt'cl lurl cronsitlelcd rvith a r-icrr'r:i h.rr ing ii dc.alt rriih iu accoitl.r.r'rcc

rrilh Lhc lirrv iurri ciisposcri irlt'.r1:Prouri.rtcli irn(l c).r)()(1iii.Li.-i',.





!:rom,

Kyeni cooperative Society Farmers representative,

RUNY ENJ E'S

ra, 
-

The.speaker of the natjonal assembly,

NAIROBI

Dear Sir,

R EKI LIA RYI VEN

I\IEW KYENI FA MERS SO CIETY

T! rndersigned who represents the majority of voiceless farmers who have been suffering for many years and v,rho cannot' .'rble to loudly raise their voice after intimidated/coerced by the management for many years.

we are petitioning the nation assembly to form a special; committee to investigate/undertake an inquiry with a view of un-wreathing the management practices that has be felled Kyenico-operative society for more than 10 years now.

This is after the Embu county assembly failed to undertake its responsibility to undertake full and unbiased inquiry after y,re
had petitioned it to do so.

It is within our knowledte that the Kyenisouth MCA in which New Kyenicooperative society fali under who is also the
chairman of the Agricuitural committee and who wasthe chairman of the committee inquiring into our petition is a cioserelative of the chairman of the New KyeniCooperative socity.Thus the conflict of the interert *t',i.r, he had nct declared asthe chairof the committee could not have allowed him to undertake an independent and un-biased inquiry.

The Embu county assembly committee on agriculture did not go into details or investigate the matter with an inner eye with
a view to un-wreath the hidden facts but on relied on simple and direct questions which could have been asked by a layper r' An inquiry becomes an inquiry when the investigating body goes a step further to the very bottom of the matter bv
s, --ing evidence from the parties concerned as well as independent witness.

ln this matter the committee did not interrogate the auditor,s
independent audit since our bone of contention arso inciudes t
re po rt.

report for the period under question nor dicj it order for an
he qualification of the auditor and then suspicion of his audit

It did not ask for the assets inventory covering the period before and after our request for rnquiry was made i.e. before
2012 and the current status.

e assembly committee did not request for evidence nor give a chance to the socie ty's membership who should have beer,iven either openly or in carnera as they rnay deem fit giverr the cnairman behavior tc intimidate the coerce the rnembers of
he societr/

e therefore feel that the inquiry was undertal<en ia.rorse than a prinrary school drama on role play where one is askeC t)id

ou assar'llt so ancl so" ancj the sLrsoect anslvers that "[1o I dirj not ass;,.r1.: l-im" and the teacher says that tne aller::iic,r is
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PETITION concerning

Ner,v Kyeni Coffee Farmers Society, theft, misappropriation and mismanagement of the

society's assets and coffee payout proceeds by the current Society's Management

(leadership).

We represent the majority of voiceless farmers who have been suffering for many years due

to outright theft, misappropriation and mismanagement of their propet)' and coffee

proceeds. The farmers suffedng can be terminated if the house recommends/orders the

formation of for a house select committee to inquiry/investigate the sources of farmers
problems and the beneficiaries of the proceed from the crimes committed against the

fatmers, ,,rith a vie'w of recorrmending tbr the necessary and appropriate action to be taken

in order to lestore the farmers confidence in coffee farming which has been their source o1'

income

A chronologicai of the events leading to this petition has been laid down in the t-arrner's

letter to the assembly, a letter which had been signed by roo farmers, on behaif of other

farmers and other suppoiting documents.
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.'i,, 1',:t".tzd and he goes on to rlismiss the case having not called the independent witness or called upon the doctors

.-'iiiena-. in cur case rnrhicir should have been an independent audit.

Acccrding to the report by the Embu C.ounty assembly conrmittee, scme of the evidence by respectrve county and natlonal

Gori€rntnent officiais was only copy and paste meaning that such evidence was investigator driven as opposed to witness

driven.

We are aware that functions ccoperative movements were devolved under the constitution of Kenya 2010,but it would be

a violation of our right if we are left suffer under the County government which is yet to formulate the relevant laws and

regulations and if we can be left with no one to appeal to if our County assembly falls us.

Going by the above, we strongly feel that our petition was unprofessionally investigated and the whole exercise was a

cover-up given the conflict of interest by the chairman and the verbal declaration by our coffee society chairman that we
cannot take nim anywhere and that he would use our money to cover himself up.

We are sura that if a probe, unbiased and evidence based inquiry is undertaken, New Kyeni Cooperative society will be

sarred from collapsing and the poor coffee farmer will also be secured from economic degradation which has been caused

by the Chairman and his management committee over a pericd of time.

rreas we would wish the inquiry to cover includes but not limited to -

1. Financial and asset mismanagement since the year 2012.

2. Order an independent audit for the society financial and asset status since 2012

3. General mismanagement.

4. Order for the lifestyle and asset acquisition /disposal audit for the Chairperson of New Kyeni Co-operative society

and hi:r management team rvith a view of confirming whether they have been engaged with misapprooriation, theit
and nrcney Iaundering.

5. To investigate whether the New Kyeni Cooperatirre society by-laws of which we have been denied access, conform

to the Cooperative Society's Act and the constitution of Kenya 2010.

6. Any other issure which the select committee may deem fit.

e are also requesting the Criminal investigation department and the EACC (Ethics and Anti-corruption Commission) tc
ndertal<e a though and proper investigation into this case

tre inquiry is done. r,ve request ihat an interim committee be formed to undertal<e the management of the society so as

,, event the current powerful management from interfering with the investigation.

e have attached copies of our previous correspondences and the copy of the Embu County assembly report for your

nfoi'i'nation

he ;ollowing table reflects tlre petitroners acting on behalf of the aggrieved members of the New Kyeni Cooperative

ociety.

LIST CF PET|TIONERS

SIGNAiU RE
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MEMBERSHIP

NO.
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BY-LAWS OF

NEW KYENI FAR.MERS'

CO-OPERA.TTVE SOCIETY
I-IMITED,.
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1. NAME

The registered office of , the society shali be NEw KYENI FARMERSOPERATI vE SociEW LIMTTED, KATHANJU

T'he socierv shali be called NEW KyENr FARMER' co-opERATIVE socrETyLTMITED (herein after referred to as the society), 
vv \rrs'\lt I rvE

I

2

be P.O.

conditions

Box 37, RUNYENJES, The society
of che Co-operatjve Socielies Act No.

In these by - laws' unless the cohrext othe.'wise suggests, words and phrases shalrbe defined/interpreled in accordance with the Co-operatives societies Act No, 12 of1997 ' No' 2 oi 2oo4 and the Co-operatives societies Rures made the,,e under hereinreferred to as ,'the 
Acl,,and ,,the 

Rules,, respectively,

RI MARKET its postal Address
is registered under the terms
1? or 1997 and No. 2 of 20a4.

co-
shall

and

3

4 OBJECTIVES
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rhe objecrives ol the society are to prornote the economic inreresi:s and generalrvelfa'-e ol ils nrembers in ':ccorciance wirh Co-opei-arive principres and values and;r'icre panicularly:_

a) ro arrange rol the co-operarive processing, grading, packing, transporting,ma''kering and a, such other operations as ,uy oa necessary for rhe nrostprofitable disposal cf ihe members,produce,
b) ro e'-range ior rhe purchase anc resale of farm inpuls provi,Jeci that the socielyn'lay carry out stich activities rariih non-members cn such terms and conditions asagreed upon by.tne general rneeting,
c) To promore co-operation and good rnriil befween membe,-s and the society.d1 For the aftai.lment of the abo're obieccives the sociery may do o, other acts anclthings as may be necc-ssary subjecr tc these gy-raws, the Act and the Ruiesprovided SUCh acrs cr things are apprcjve,j by the general meetirro.e) To otrserve co-oopr,iri\ ra nl)^-;,.,. --* 

-_ vJ ur Lrrs ytr

i) uo,r^,u.i0.":t",,.":..';:I;l.l';,
,i) Dernocratic member control:iii) Economic pa,-ticipation by rnenrbers:iv) Autonorny and independence:
v) Educa[ion, iraining and rnformatlon;vi) Co-operaticn an.tong cc-operalives, and:vii) Concern ior comrnunity in qeneral.





. T.lET,lBERSHIP

Members shalt consist of:'

a) Original members who signe-d the application for rqgistraUon'

b) New membe., ;;.qr*g, admitted in accordance with tSese By-laws and whose

names are enLered in the register of members'

6. OBUGATIONS OF THE T'4EMBERS-'lto 
tumber shall be loyal to his or her.society

b). A mernber shall obFerve all provisions of thre Act, Rules and the society by-laws'

7.
A person shatl be eligiUe for membersh ip if he/she possesses all of the following

qualifications:-

a) Ordinarily resides or owns land in

i)

ii)
iii)
iv)
v)

vi)
vii)

b) Is of good character,

c) Is of sound mind' . ----r.^L^,.r r.-, ,,ha c^riol-v
d)Isabonafid'efarmerofproducecapableofbeingmarketedbythesocietyaspersectjon

a(;r) of frese BY-laws'

e) Pays entrance fee Ksh'10O/= and pays for at least five shares each aE a nominal value

ol Kshs'loo/=each'

0 Is not less than eighteen (18) years of age except in the case oi'a minor heir cf a

deceased member'
g) Is not a member of any other coffee sociery except where he/she owns land in the area

of operaUon of that orfier society'

h) Has no[ been declared bankrupt by a court of lavi'

i)Hasatleast(50)maturecotfeetreesonhis/herfarm,withaminimumproductionoF
ten (t0) kilogrammes per tree' 

rnent so far contributed by the
j) Undertakes io pay con"ributions towards develop

members b'7 the trme of admission'

8. AOh,IISSION OF MEMBERS

Members shatl be admitted by the Co-operative ManagemenLCommittee on recommendation

of tre field committee subject to confirmation by tre neK general meeting' on being

accep[ed by the cc.operative Management cOmmittee a member shall sign his/her name or

makehis/herthumbmarkinfreregisterofmembersinUlepresenceoftwomembersofthe
Managiement comrnicte: [o indicate his/her acceptance of the By-laws of the sociery'

The Management committee may reiuse membership lo any person who does not possess

the qualiiicarions set out under By-law No' 7 above'

Kathanjuri

Nyagari

Karurumo

Gacavari

Kiaragana

Lower Kigumo

Kathageri/ Makutano
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9. .)ne Pers()n 
()r mofe Pe rsons [o whom on hisiher

Every rnemb er shall nonrinaLe in rvriting
have Povler to change the

death shareE or interest shall be fransferred. rhe r,:,enrbf;:!lsl

narle of tlre nonrinee at any tinl€l

of rtrembers, or recorded in a

e snall De entererj in th'l register
alteration tlrereon shatl be

The name of the nollllne

sealed envelope to be sec'lrely kep I by Ltre societY and anY

ce of hryo merrrbers of the MarragemenL Committee' lf

sr9ned by the nrernber in tlt''' presen

minee shatl be PaiC the val ue of the shares or assets

not admitted to membershiP' the rto

less anY sunr due from the deceased nrember to the societY' Such PaYments shall be made

ber after Prroduction of the docutments that maY be

within one year of the dearh of the ment

as evidence/Proof of death . Such Paymeni shatt be

required bY tlre Marragemerit Commiftee
member sr-rt:ject to availabl ility of furrds

made withi n one Year of the death of the

with effcct fronr [lre date of the menrber:-

t.

rd\ 10.

Membe

a)

b)

c)

d)

e)

0

e)

h)

i)

i)
k)

11.

Dying' . -^*-r-.a..lrin <,r,t out under By-law No' 7 above'

Ceasing to hold the qualifications for mentbersl'rip set out un

Being convic[ed in a court of law for an offence involving dishonesty'

VolUnt.arllywrihdrawrngfromtheSocleryinaccordarrcewitht,heprovtsionofBy.tawNo.l2

Beingcerti[redbyu-.o*,...ntrnedicalpractlticlnertobeofunsoundmind.
;;';; expellecl frorn the sociel'y uncjer Bv-larv No'll'

Fails to conrpry with good coffee trusuano.y standards for three (3) consecutive years lrt

accordance rvith By-raw No. 7 (d) and sha, be i.forrne:cr in writing within the first year

rshiP of the societY strall cease

urhen l-l're issue is noticed

The Management Commrftee may expe

Orvning a corfee factory' 
^- r:il< r.) Drocluce a minimunr of five

:*tj;,;;;';iJ::rl,':l'.;:l:.'J:J'-:;""'-l'""'n'l-'': 
period or as detern':ineci

by the general meetirrg fronr time to [irnu'

A"inq Oectared bankrupt by a court of law'

Registering or operating the same br:siness witlr the s')creLY

I a tlernber subject to corrfirmation by the

next general nreeting tryho:- 
; clislronesl-y.

a) ls convicted in a cor'trt of law for an offerrce invovtt''(

b) Trades 0rr hisi her own account or in a.oarer [)erson's account in any produce

schtcjurledDythescrcietyrrndert3y-larv.ri](d).

c) Acts rn any \ /ay agairrst the interests of tlre si>ci':ty'





i!

Anymemberexpelledby[heManagernentCommitteenrayappealtothegeneral

nreeting in writing througtr the managerncnt commiLtee' rvhich shall have the power

toreinstat.elrim/herorconfi.nrtheexpulsion.

Any nrember expelled by the general r]leettnql ilay mak'e a furrther appeal to the

Co.operativetribunalestcrbtishedundersectionTT(i)of[lreAct,

The general meeting nray fix the period of sucrr expt-rrsion after r'vhich the person 5o

expelled,ifStillinterestedirrtlreSociery,mayappealinwritingtothegeneral
nree[ing through the managenlent comnrittee' rrthich n']ay or may not reinstate

him/her

*t 12' , at the end of e;
A nrenrber nray witlrdraw from the society only at the end ofeach financial year

ancl then, only if he/she shall previousry have given six (6) nronths notice in writing

of his/her intention to rryithdraw from the sr:cie[y' A menrber may transfer to

ano[her society on givirrg one (1) nronth,s no|ice to the rnanager' Suclr trarrsfer

shatlbeapprovedbyttrecommitteeofeachsociebyconcerned'

13
y person ceasing to be a mernber includ ing an individual transferring to ano[her

An

sociery ancl menrbers exPelled under BY- law No. 11 above may be Paid the

folloraring anroun[ after d

a) AnY bonus, dividert

mernbershiP ceases'

eduction of debts owed by him/her to the societY

d or interest clue I'o hinr/her at the date on which

.+ b) Any deposit or sum held bry the society on l'tis/lrer

The socrety shall not buy back any shares issued

belralf ,

to a mentber, but maY do so if

14.

it has a share transfer fund

These shall include:-

a) Entrance fee of Ksh'100/=

b) Minimurn share capital of Ksh'500/= with otte share valueci at l(sh'100/= or as

deterrnined by the general meeting fronr tirrte [o time'

c) Any reserve fund and any other funds estatrlished uriLh the approval ol the

general meeting'

d) Surplus funds resulting from lhe operations of tlre society'

I

I

I

I

l
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15. APPLICATION OF FUNDS OF THE SOCIETY

The funds oF the society nray tle applied to tlre promotion of tlre statecl objects of

the society set out under By-law t'Jo. 4 and the purposes set out under By-law No.

50.

16. INVESTMENT OF SOCIETY FUNDS

The society may invest or deposit its funos in accorciance with section 45 of the

Act.

17. SHARES

a) Every member shall hold a niinimum of five (5) shares in the society and no

member shall lrolcl nrorc than one-fifth (1i5) of the total shares of the society.

No member shall be allowed to participate in the business of the sociely unless

one is a fully paid up member.

b) At least nruo (2) shares shall be paid for in full on application for membership.

18. TRANSFER OF SHARES AND COFFEE TREES

With t[re approval of the nlanagemen[ cornmitteer a rnentber may at any time

transfer hrsi her shares ancl cclffee trec.s to another person [:ut not a non-,nerltrer.

All transfers oi shares musL be req;istr:red with the ntarrager on paynrent of a

transfer fee of Ksh.100/= (one hunclred) but no transfer shall be valid unless so

regis[ered as per Rule 10 of the Co-operative Societies Rules.

19. LIABILITY OF MEMBERS

Tlre liabillty of rrembers shall be linril.ed to [he nontinal value of shares held by

hinr/lrer incluCing the anrount if any, unpaid on shares held by the member.

20. RTGHTS OF A MEMBER

A member of a co-operative society shall have the right to:

a) Attend arrci participate in decisions taken at all c111flUdl, general and special

general meetings of the sr.rciety anC vote,

b) Be elected to the organs of the socrety, sutrject to i['s try-laws.

c) Enjoy [ire use of all the iacillties and services oi the society subject to lhe

sociefy's by-laws.

d) AII legitimate inforrnation relating co the society, including: internal regulations,

registers, Minutes of general nteetings, supervisory commiftees reporls, annual

accourrts ano inventorres, irrvestigation reports, at the society's head office.

A





21, POWER OF THE SOCIETY TO BORROW

a) Loans shall be accepted from the rrembers and non-members.

b) For the better sectrring of any lc)an accepted by the socieby under paragraph (a)

of this By-larr, the society rnay grant a charge over the assets of the society.

The authority to qrant a ch.rrqe shall be re.served to the general nleeling and

delegated to [he n]anagenten[ comrniflee and be regislered by the Ccrnmissioner of

Co-operative Development.

22. CC}MMISSIOIU

The socie\, ntay charger a cornrnissron on pror'luce or gocrrJs scrlcl clr bolrght tlrrourgh tlre

socie$ ancl nray rlake charge for ctlier servlces rerrrJered. The rate oI corlnlssion arid

.no[lter charges slrall lle Cecided Dy tlre nlanaqernenI comnrittee and publishscJ on the

soctefy notice bcarcl, and recordecl in fire ntirtutes, provirled tirat su:ch rates are

confrrrned by rhe general rneetinq.

23, RESERVE FUND

The society stt,:ll maintain a reserve funrJ as per tlre Provisions of lhe Co-o;ierative

Societles Ai-t ai'lc thu Co-oper3tive Societies Rules.

24. GENERAI. MELLINGS.
'[he suprente iluthurity shall be vesl€:d in the g]ri:fieral nreeting o[ nrenrbers. Suci'r

nreetings shall bc neld as [ollows:-

\. Aruual Genera I I{eetin-g
.4.

i). i'lte' ArrnLrar Genr-'ral nreL,tirrcl slrall Lre helo tvr-,ry ytar witlt,n unc. ( l) nrorrth c:f rectripI r:l'

thr-',3t-l611"ti accc'unts i:ut not later lharr iour (4) nronths ai'l-er the close of the firiarrcial

yeJ r.

i). 'Ilte ir'!tlriril Qt)flc1ril ;treeti:icl shall Lc pr ecected by factor.T nreefitrgsi rrvirich shali be

aii.e,rdrid b'i,mer:-,L,ers al tirrlrr respectlve facrories lo carry out Lhe fbllov'ling busirress:-

a) Decide otl;ril r'n.:ltcrJc. relerting Lo cofier: farrning, processinq, qraciing, p;rcking,

transportrng, ntiilir,,q, n..art'.ciirrg.l;rrj cll suclr olher operations aS may be nece.ssarv for

Itre nrost proliL,rtllc rlisposal ot'[he nrernbers coffee.

b) Elect the nt.i,raqtrncn( (onrrr'tittc'r rrrernbr:rs if due for'electiorr.

Arty factory,dccisron, L..,lricir lras drrect ilrru.rct r-rri [hr.: nrember s prrrdrrce arnd reqrrires !o be

pur to vote shiil be decjdeci b,y the produce of rnerlbers witli [he higlrest prorjuce 
"ruho 

shall

enlerge overall virnn,lrs, prcvided tl'iat suclr J:r'oc.iuce :;ttail be l'r'on'r tris,/lre, ov'/rr [arrn;rr,(l
conilrmed [:y tlre fii:i(i r-on]lt'tittc.c.

It





B. Special General Mqeting

A special general meeting shall be held as follo,uvs:-

i) When convened by thc. rnanageorent conrrniftec

ii) S/hen convened by the Cornnrissioner ior Co-operative Development or his/her

represen ta rives.

iii) The Management commiftee may convene a spetial general meeting within lifteen (15)

days ot'receipt of a rvritten denrand from at least [rryo hundred (200) rnenrbers with fifry

(50) nrenrbers drawn from each factory. Eacli member shall have produced at least two

hurtdred (200) kgs of coffee cherry fronr his/her own farm in the immediate past year.

They shall append their member nunrber, identity card number and signatures or

thuntbprint on the demancl.

iv) If the Mcrnagement Comn]rtter. fails to Lonvene the nreeting, [he mernbers may convene

the nreeting thenrselves in accordance with Section D(7) of the Co-operative Societies

Act.

25. NOTICE OF GENERAL MEETINGS

At least fifteen (15) days br,"fore a general meeting, the manager sh, ll take all possible

and usual steps such as announcement at public meetings, churclres and mosques,

r,rarkets, schools, the posting of a notice on tl)e sociely's notice board or boards, and

advertisernerrts in local newspapers or lrews-sheet if any, to inforrn all members of Lhe

sociery and nrain business of the meeting. All written notices of tlre nreeting shall

include a statement of the business to be dealt r,vitlr.

16. 0l r () Itt rll,\'t' (;[\ t.:l{,\ t. lt n}:Tt N(;
The quorunl at general meetings shall reqr,rire lhe attendance oF at least two hundred

(200) nrenrbers for the disposal of business at a general nreeting. When a quorum is
!-.

not present the chairman shall adjourn the meetinq arrd slrall fix a date within one (1)

month for the adjourned nreeting, which shall be advertised as prescribed under By-law

No, 25. If aL such a meeting a quorunl is again not present the chairman shall declare

the meeting open and proceed with the business of the meeting with those present,

one (l) hour after the advertised [inre of the meeting.

27. DUTTES AND POWERS OF THE GENERAL MEETTNGS

The general meetrnq shall have po\!et"s and dutles as prescribed L:ncler the Act, Rules and By-laws.

The general nieetrng shall:-

a) Adopt and confirm tl're nitrrutes of the prei,rous general rrreetrng,

o) Consrder IhL. statement cl aucourrls, the auditor's report, the inspection reptrrt, commissioner's

report if ani,arrd the report of thr: Nlanagernent Corlmittee ori [he activities of the socrety during

the past frnancral yu"ar.

..h
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c) Sublect to By-lavl No. 4 decide [he dir,posal of tlre net gain or surplus resr.rltinq from the

operations of the society during the past linancial ye.rr,

d) Confirrtt or deciCe otherwrse, the actron taken by the nrernagement commiftee and give direction

to thc nevr management commiltee where necessary.

e) Confirm or decide othenvise, the admission anclexpulsir:n of members under By-law 7 and 11.

f) Suspend or remove a menrber or members uf the rnanagement conrnrttee in accordance with the

Act, Rules and By-lalvs.

q) Fix the ntaximunt liability r.vhlch the socrety may incur in loans or deposits whether from members

or from non-nrenrbers (maximum borrolvrng power).

h) Consider the rate o[ comnrissron to be ch.:rged by the society and the estimate of rncome and

expenditure (budqet) for the financial year next following the annual general meeting.

i) Amend the By-laws or enact new By-laws.

j) Schedule the fypes of produce to nhich these By-larvs slrall apply and decide whaf other functions

shall be performed by the solety.

k) Confirm members of the managernen[ comntittee electecl at the factory level.

l) Appoint audrtors for the ensuing year,

m) Deternrrne tlte anrount agarnst whrch the nranagenrent cornmittee members will indemnify the

sociely.

n) Elect ntembers of the supervisory comntittee. (See Rule No. 28 (l)
Il a general rneeting renloves a member oi a management commi[tee, i[ shall forthwith elect new

member who shall hold office for the renrainder of the term of the member so removed and

rvhere the entire management committee is removed from office, the general meeting may decide

to elect or fix a day for election of an interim management commiltee 
'of 

not more than five

. members to hold office for a period not exceeding ninety days,

Should the managenrenr comnrrltee be renroved for mismanagement and misappropriation of

society funcJs, the manager should also proceed on compulsory leave [o grve way to the offlce for

investigation.

.!F 28. VOTING AT qENERAL MEETING

a) All resolutions referred to tlre rrrenrbers present and voting at general meeting

shall be decided by the produce delivered by such members during the

immediate past year.

b) Resolutions oF the nrenrbers with the highest production shall be carried.

29, MINUTES OF THE GENERAL MEETING

All business discussed or decided aI a general meeting shall be recorded lnri[hout

erasures or corrections in the nrinute book rryhich within one week of the meeting

shall be signed by the chairperson oF lhe meeting to indicate that in his/her

opinicn the record is a true and conrplete record of all irnportant matters which

were discussed or decrded at tlre nreeting.

A copy of the rninLltes shall be submitted to the District Co-operative OFficer.

l.i





At the next nreeting after approving any alterations or variations whrch shall be

intmediately written below the above signature and not as alterations to the
original record, the nreeting shall by resolutron author-ize the chairperson to sign
and date the final record.

30. THE CO.OPERATIVE MANAGEMENT COMI!{ITTEE

a) The commiftee sh.tll cortsist of nine (9) members who shall be elected by

tnentbers at tlteir respective factories regarclless of lheir gencler status as

follows:-

i) Gakrvegori Factory - Two (2) Committee Members.

ii) Gachungr"r Factory - Two (2) Conrnrittee Mernbers.

iii) Gachagori Factory - Two (2) Comnrittee Members.

iv) Njauri Factory - Two (2) committee Members.

The ninth (9) Committee Members shall be elected by rotation among Lhe four
('l) factories. If in future the society icjnstructs a fifth factory, the ninth
cornmilree menrber shall be elected frorn that factory.

b) The elec[ed members of the cornmittee shall elect ironr amongst themselves
persons to hold the following offices:-
.:. Chairman
.:. Vice Clrairnran

t.l The merrt:ers so elected shall hold office for a period ol'tlrree (3) years and

being eligible for re-election i.e. provided that no member of the committee shall

be eligible for re-election for more than two terms of three (3) years each. -i
1,, .ij !j ll;1:i,.,tlj ' ,.,..,: it,l.i ,),:.

31. ELIGIBILI]Y OF MEMBERSHIP OF MANAGFMFNT COMMITTEE
In additiort to the provisions oF the Co-operative Societies Act ancl Rules a menrber shall
possess the following qualifications : -

a) Shall be lilerate in both English and Kiswahili languages,

"b) .Shall not holcJ any political post (M.Ps, Councillors, officials of all political parties at all
ler,,els)

,c) Shall not be a disrnissed/sackecj employee of any co-operative socieW.

d) Shall not be an employee of the Provincial Administration or Disciplined Forces.
c) Shall be eigltteen (18) years ancl above ancj not nrore tharn seventy five (75) years.

0 Shall have cJellvered an average of one tlrousanci (1000) kgs of coffee cherry clurinq Ure

imnrediate past three (3) years from hrs/her own farm.

9) Shall be proposed and seconcled by rnernbers wrtl-r an average production of flve hunCred

(500) kgs of coifee cherry each rn the immedi;iie past three (3) years from his/her own
fa rnr .
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h) Shall undertake to provicle indemnity to the society in.such antouttt as the general meeting

may decide.

i) Shall be loyal to his/her society (shall not be a member of any otht:r cuffee society except

where he/she has a coffee farm in that other society's area of operafion).

j) Shall not be an employee of the society.

k) Shall not have been mentioned in an inquiry r'eport of any organisation.

l) Shall undertake to declare his/her income, assels and liabilities within foufteen days of

election according to the Public Officer Ethics -Act 2003 to the Commissioner for

Co-operative Developm eltt.

m) Shall no[ have influenced the members in any corrupt way (giving money, alcohol, feast

etc)

32. SUPERVISORY C6MMITTEE
There shall be a supervisory committee elected by the mentbers at the Society General

meeting. The supervisory committee shall hold offlce for a period of thrce years and one

memtrr of tlte supervisory committee shall reLire annually.

One third (1/3) of the mernbers of tlre supervisory committee shall re[ire annually, The

members to retire each year shall be deterrnined by casting of votes for members who

were elected on the same day. In the absence of that, the oldest member in the

committee shall retire first and being eligible for re'elec[ion.

32.1 OUALIFICATTONS OF SUPERVTSORY COMMTTTEE

a) Shall be 25 years of age and above.

b). Shall be a registered ntember of the co-operatlve society.

c) -Shall be literate in both Engtish and Kiswahili languages.

d) Shall be o[ form four level academic qualification and above or its equivalent.

t, e) Shall have delivered 500kgs of coifee cherry in the irnmediate past one year following

his/her eleclion.

0 Shall be loyal to the sociery.

g) Shall possess all other qualifications covering members of the co-operative rnanagemenI

cornrnince except by-laws 31(r) (h) and (l).

33. DUTIES OF SUPERVISORY COMMITTEE

i. The duties of the supervisory comnrittee shall tre laid down under Rule 2B(3)

and shall include:-

a). Verifrcaiion of all transactions of the sociefy

b). \Vriting periodic reports oF i[s findings to be tabled at management

conlmiftee meetings

c). Submission of it-s reports to the Commissioner

d). Presenting its reports to the general nleeting

'r//
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NoEwithstanding [he provisions of surb-rule (])' tlre supervisory committee shall

notperfornrthedutiesorexerciseanYoftliepowersofthemanagement
commiftee of the societY'

The commiftee shall nreet on a quarterly basis

tings shatl be lreld regularly' at least once every

necessarY' J-he normal ma.nagement commiftee

(15) in any one (1) Year'

35,

-rThe
sha

34.

fr

The management commitee niee

month and at other times when

meetings shall not exceed fifteen

quorum at management committee

ll be necessary for the disposat of th

shall consist of five (5) members who

of the meeting'
mee[ings

e business

ive authority of the society' subject in all36.

a) The Management Comnrittee shall be the execut

ral meeting, lts procedures' powers ano

respects to the over-riding authority of the gene

duties sh alt be as prescribed under section 27(1) of the Act ancl in particular it shall:'

i. Observe in i[s transactions .t'he 
Act' tlre Rules' the BY-laws of Lhe societY and rhe

clirections of any general nreeting'

Ensure that [rue arrd accurate recorcjs and acct-lltnts are k'ept of the society's money'

propeftYandoftherecelpt'arlclclisposalofntenrbersprocluceandrnakefrequen[

cltecks of arll books, cash artrl propertf including'jtores for resale'

Laybeforet'heannualgeneralnleetillganatrtJrt'edbalartcesheettogetherwith
proposals for tlre disposal of the surplrrs everY year (if any)'

prepare ancl lay bc'fcre the annttal general nteetirrg for acloption' tlte eslinlates oF

incorne a^d expenditure for the flnancral year following the annual general meeting

arrdtheconrmissionraLetobechargedagainsttheproclr.rceoftheSocieLYsufflcientto

cover alr riabilities a.d obtigations both or-rtstancling and anticipated, for the frnancial

year following the annual gerreral mee[irlg' ' :g and

. Appoint, suspencl, punish or disntiss any paid employee of the socte

superr,lisetlreirworksubjecl.tothetermsanctconcjitionsofserviceunderthe

relevant law applicable to tlreru'

. Inrpose iines under By-larv No' 53'

. lssue r''rc\r shai'es and approve transfers of shares'

.ReguIatc.ma[tersregarclingpoolingofproduc,:utrr-Jel.By-lawNo'50including

rules relating to standards oI qualtty'

ll

iii

IV

vii

viii
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l. ix.GenerallycausetobemanagedthealfairsofLltesociety.

x. To decide at the general meettng, on affillation to a Co-operative Union Primary

Apex, secondary co-operative, National Co-operative organization Kenya

Na[lonal Federatiorr of Co-operatives (KNf-C)'

xi, Suspend rnentber(s) of the management cornnliftee wtro fail to attend three (3)

. consecutive meetings or acts in any wey against the policies or code of ethics

ol the committee and present Lhe same to the general meeting for action'

xii. Award tenders and contracts.

b) In the conduct of the affairs of the society the management committee shall

exercise the pruclence anct diligence of ordinary men of business and shall tre

heldjointlyandseverallyliableforanylossesstrstainedthroughanyoftheiracts

which are coritrary to the Act, Rules and t3y-larts of tlre society or the directiotts

of anY general meeting.

37,
A record ol business discussed or decicled at a meeting of the comrnittee shall

bewrittenwithouterasuresandcorrectionsinaminutebookwhichwithinone
week of the mee[ing shall be signed by the chairperson of the meeting to

indicate that in his/her opinion the record is a true and cornplete record of all

tlre irnportant matters discussed in the nteeting'

At the nex[ meeting after approving any alterations or variations, which shall be

intmediately written below the above sign'lture and not as alteration to the

original recorcl, the meeting slrall authorize its chairperson [o sign and date the

final recorcl.

A copy of tlre nrinutes shall be SubnliLtecl to Lhe District Co-operative Officer'

38. qUB-MANAGEMFNT COMMITTEES

a) The conrmitteu. nray appoirrt stlb-cOntntiLteeS for arry S1:eCial buSinesS from amOngst

the co-operative management committee'

b) The procedure at sub-comnrittee meetings shall be similar to that of the

co-operative management committee of the sociery except that they shall be

reportinq back their findings and recomnrenda[ions to the co-opera[ive management

contnrittee.

/ih
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39.

' The duties of the Exec.rtive officiars'sha, be as forows: -
a) Chairperson anC Vice_Chairperson

i. To convene all nreetings of the society
ii' To prepare or cause to be prepared the agenda of such nleetings,iii' To chair all sociery meetings and control the business to be transacted at suchnreetings.

iv' To ensure that all resolutions and directives of the managenrent committeemeetings and Generat Meetings ai-e irnplenrented.
v' fuanage or cause tcr be managecl the aff-airs of lhe society in conjunction withother elected officials oF fhe society.

The vice-cna:rp.l:;'Ijl;;::Ti r rhe duties oi .re chairpers,, in his/her absence and

^ ::*:j:er 
duties as nrav from rime ro rime be assisned ro lrim/her by rhe manasemenr

(b) Manager

The manager shall be the chief Executive oi the society and his/her duties shall include:-(i) Ensuring rhat Ihe sociefy's correspondences are correctry arrended to.(ii) Recorrling [hc' ntinutc'-s of the n]arragemerit comnrittee and Generar Meetjngs(iil) Ensu.ing that corrL'ct and adequa(e records are kept of produce received fromnrembers and sales nracJe to thenr,
(iv) Arranging in consullation with the chairman the calling of meetings as and whennecessary.

(v)

(v,)

General managentent oF the society affairs in a
Nlaintenance and custody of society boo
ceftjficates, sociefy seal, cheque books and oth
Counter-signing societies cheques, contrac[s an

professional nranner.

ks, accounts, assets, registers,
er accountable documents.

d other documents.

i++i

(vii)

40 FIELD COMMITTEE

a' There shall be established a field commiftee that shall be elected bymenrbers at their respective factories
b' Erections for fierd Comminee sha, be herd every year provided rhat they maybe removed at any tirne in case of discontent.
c' Every factory shall elect tive (5) menrbers into the Field Comnriftee.

ll
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41. DUTIES OF THE FIELD COMMITTEE

a). To make regular visits to members farms.

b), To identify negtected coffee farms and report their findings to the

ordnagement committee for further necessary action.

c). To vrsit farms of people wishing [r) becon]e memtrers and recommend them

for nrembership or otlrerwise.

d). Arty othcr duty that may be assrgned by the management conrmitlr.c or

Gencral Meetrng fronr tinre to tinre

42. FI TGIRILITY FOR MEMBERSHIP OF FIELD COMMITTEE

In addition [o the provision oi the Co-operative Sociefies Act and Rules, the

following conditions shall apply to all menrbers willing to be elected into the

menrbership of tne field Commi[tee: -

(a) Shall have delivered an averaqe of five hundred (500) Kg-s of coffee

Cherr-y Lo the sociefy lor the last three (3) years from his/her own farm.

(b) Shall be able and willing to attend all'nrembers eclucation meetings unless

an apology has been given before the meeting.

(c) Shall bc literate in both Englislr and Kiswahili languages

(d) Shall bee thirty- iive (35) years and above.

(e) Shall be loyal to hisiher society i.e. (shall not be a member of any other

Coffee sociefy except r,vhere he/she has a Coffee farm in that other

socie[y's area of operation.)

(f) Shall not be a dismissed emprloyer-: of any co-operative society.

(q) Shall not hold any political post at all levels i.e. councilors, M.P.s, officials

of political parties at all levels

SIGNING OF SOCTEry CHFQUFS ANN OTHFR ACCOIINTABLF DOCUMENTS

All Socicq, Cheques and other Accountable docunrcnts and records shall be signed by

tlrt? followrrrc; :-

CHAIRMAN

VICE CHAIRMAN

MAIIA6ER

]-he Charrman arrcl the Vicc"-chairman shall bc electr:d frorn different factories. All factory

operations shall be carried out wttl'r ful! knowleclge of all conrnrittee menrbers from that

factory ,,vho snall endorse srrch operatrons.

,.l!r
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L 44. APPOINTMENT OF SOCIEW EMPLOYEES

(a) The Management Comnrittee sh;rll h(-rve the power to appoint the paid enrployees of

the society. Suclr itppointments slrirlt be rnacle through open advertisements and

subsequent interviews. The appointntents shall be done on merit.

(b) Such employees strall carry out srrch drrties as n-lay be recluired by the Managernerrt

Conrmittee ancl/or their terms and conclitrons ol service.

(c) The Nlanagement Cornmittee may require sL'nior empioyees of the society to provide

security to the sociery of such sum as the committee may determine.

rrrl Th€ MBndgement Conlnrittee shall have tne power to disnlrss, irtterdict and suspend

an ernployee in accordcnce with the ternrs and conclitions of service or any other

labour laws.

45. BPOKS OF ACCOUNTS AND RECORDS

Ilre society shall keep up-(o-date and in a business lrke rnannt:r the following books and

rccords as per the Provisron of Rule l3 of tlre Co-operative Societies Rules.

- (a) A register of members showing in respect of each member:-

i. The nanle, age, cJate of application for membership, postal address and

occuPation.

ii, The date he was aclnritted to nlenlbership.

iii. The date on which he ceased to be a nrember.

iv. The appointnrerrt, if any, ol his nominrjes in accordance with Rule 32 of the Rules.

The number oF shares held by hirn/her, tlre date and serial number of the share

receipt, the date of adnrission to membership, the date o[ leaving the society and the

nomtnee as provided for under by-lcllv No. 9, providec.l that a separate share register

may be kept it considered necessary.

(b) A minute book gi,.ring details oF f he proceedings at general meetings.

(c) A minute book giving details of the proceedings al Committee meetings.

(d)A cash book showing details of all moneys received and expended or paid out

in any way by the society.

. (e) A ledger containing such accounts as are necessary to properly record the

transactions of the busirress oi the society,
(i) A personal ledger showing transactions ol each member with the society

including details of produce delivered to the society by each member and the

paynient nrade thereof.
(g)An assets register.

(h)A stock control ledger.

(i) A regisler ol charges slrowinq in rrrspcct of c:ve.:ry r:harge createcl by tlte
society tl're amount oi the charge and the pe rsc)n entitled thereto.

0) Such other books as tlre Commirtce may decidc, or the Conrniissioner rnay

prescribe.

(k) Entployees' muster roll both in the fac[c.rr'ir:s and headqLrarters.

dth,
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d& 46.

The Managernent Conrmiltee may nrake such regulations as they think flt
regarding the concluct of the society,s busirress.

Any regulations ntade shall be recorcjed in the minute book and published on the
society's notice board and shall conre into lorce only after a reasonable lapse of
time and in any case no[ later than one month after tlre date of the notice.

47.

i

The society may by ;r resorution of two-thirds (zl3) nrajority of the members
present and voting at a general nreeting make such regulations governing the
methods of f.:rnrinq to be l'ollowed by memtrers and shall come to force on a
prescribed date.

48. GENERAL REGULATIONS

The following regulations shall apply to all nrembers of the society:-
(a) No menrber or Managentent Comntittee member shail atterrd any society meeting

while crunk and such members shall be locked out of such meetings.
(b) All menrbers participating in the society's meetings shall be required to have

delivered at least three hundred (300) kgs of coffee cherry to the society in the
inrnredlate past year.

,r4 (c) AII menrbers should practice good coffee husbandry on their farms. Members with
neglecred fartrls sl'rall be given one (1) year to rehabilitate their coffee farms failure
to which they may be expelled from the society.

(d) No mentber shall buy or sell his/her coffee to anybocty else except the society.
[u'lembers found quilry of buying ,-offee cherry shall be liabie for a fine of Ksh. 500
(five hundred) and the proceecls fronr such cof'fee shall be forfeitec] to the society.
Mentbers fourrd guilly of selling therr coffee shaill be lrable for a flne of Ksh. 500 (five
Irundrr:d) or as per the Coffee Act.

(e) Abusive language shall not be erllowed in the society meetings. Members found
rusirg such language shail be askecJ to reave the rneetrng.

(f) Members founcl gLrilty of colluding witlr the staff to inflate their production shalt
forfeit all the proceeds for that season to the society and such staff shall be dealt
t'vith accorciing to tlte terms and conditions of service and any oilrer relevant Iaw.

(g) Credit [or farnt inputs ancl advances to mernbers shalt be limited to the credit limit
set by the Managenlent Cornmittee. Any creclit given above the se[ limit and cannot
be recoverecl fronr such nrernbers slrall be recovered lrom the person niho
authorizecl the crecllt.

(h) No share sh.rll be transferre-rl if it has any debts unless the rrew shareholc1ers accepr
liabitity.

raii
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(i) If an rndebted nlember uses another meniber's share to selt his/her coffee, that

other nrenrber's proceeds shall be used to repay debt-s.

(j) The "first conre first served" system shall be used during \,veighing oF coffee cherry

at the f.rctories. l.lcrlbers who do not follow that system may not be allowed to

werglr thetr cherry untrl all rhe nterrrbers hrive weiqhed their clterry.

(k) All capital expenditrrres <,nd loans shall be appro.'recl by the general meeting before

l-hey (-lre rncurred or borrowed.

,/ (l) Any nrenrber or comntittee member fountJ spreacling malicious rumours' about the

society that cannot be substantiated, r:r likely to cause division, or discounted

arnong the members of the sociery nray [:e expelled by ttre general meeting.

,/,
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49. FINANCIAL YEAR

The financiat year oF the society shall be i" IANUARY TO 31't DECEMBER
- every year.

50, DELIVERY OF PRODUCE

a) The society shall market only such Lypes of produce as provided for under By-

law No, 4 of these By-laws.

b) Tlre ManagemenI Conrmittee may direct the kind and quality of produce, which

shell bc: cjelivert:d ['ry each rnelnber ancl neecl not accept such pl'ocJuce unless it

is of [he standard requirecl and is delivered at the time and place directed.

c) A receipt for all produce cielivered to .rnd acceptec, by the society shall be issued

on behalf of the society at the time of delivery.

cl) The ManaEenrent Committee shall nrake regulcrtiorrs, as they find fit regarding

the kinds ol the produce to which a pooling system shall be applied and shall

decide on the periods of suclt produce.

e) On the basis of qualrty, coffee from differerrt nrentbers may [:e processed,

. marketect and paid for separately

51. BINDING RULES

i). No nrernber shall without first obtaining the written consent of the

managentent contnrittee, sell or otlrerwise clis;-rose off any of his/her produce

to any company, sociery or person otlrer than the society.

ii). If the nrrmber acts inconsistently with tlre said contract, he/she shall pay to

the society a sum estimated by the nrarragernent comrntttee, as loss arising

out of the breach of the contract. Payment oi such damages sl-rall in no 
""/ay

precluCe the inrposition of a fine under By-law [Jo. aB(d) and 53,

iri). The society nray require mernbers arrd new members [o sign an agreement

form [:indrng them to sell tlreir producr,: (coffee) through the society.

l7
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52. DTSPOSAT OF SURPLUS

55. MISCELLANEOT'S

No officers or l'lanagernent Ccnrnrittee nrernbers slrall receive front the society arry
paynlent B::CL.p1;

a) Traveling, sittirrg and subsislenci: allcrruances r,vhrle rruorkirig on the society,s
business.

b) A honoraria if voted ior at an annual qeneral nteetinql arrd the society,s business
has been satisfactorily carried out.

t\

, The net gain or surplus resul[ing from the operations of the society during any one
financial year shall be disposed off as follows:-

a) -rwenry five percenl (25o/o) shall be credited to the reserve Fund. In
accordance with the Act ancJ Rules.

b)Paying a dividend to Ure menrtrers.

c) Paying a bonus to the members in prclportion to Ure value ol produce delivered
- or business done by them Urrough the society,
d)Being carried to the reserve or other funris of the sociery.
e) Being contributed to any charitable or educa[ional purpose.
i) Paying a gratuity or honorariunt to enrployees ancl nranagement committee.
g)ln any other way approved by the general meeting.

53. FINES

The Management Contrnittee nray impose a fine on a nlember for breach of these
By-laws of such amount as n'lay be c.leemed fit subject to the provisions of section
32 o[ tlre Act. Such fines shail not exceecj Ksh,20,000/= lor each offence
comnritted unless the same has been approvect by the genc.ral meering.

.

54. DISPUTES

a) Any dispute arising out oi these By-laws or concerning the business of the
'sociely, rvhich cannot be settled, by the rranagement committee or general
meeting shall be referred to the Co-operative tribunal established under the Acl.

b) For the purpose of this By-law, a debt owecl by a member to the socieby or vice
versa shall be regarded as a clispute.-+
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56. AUDrT AND SUPERVISION FEES

The society shall pay as audit and supervision fL.es of such sum as the Co-operative
rnanagement comnri[tee may decide.

57. COPY OF BY-LAWS

a) A copy of these By-lav,rs shall be issued [cl every nrember wfro requesG for a copy upon
payment of the sunr ot one lrundred shiilings (Kshs. 100) only.

b) All new members shall be required to buy a copy of these By-taws upon being admitted
into menrbership.

58. LTQUIpATION

The society shall be liquidated only by the or(JL,r of the Conrrlissioner for Co-operative
Development. On dissolution of the society after clischarging the liabilities of the society
.rrtd repaying the share capital lhe reserve funcl if any sirall be applied to such objects of
local and public utility as may be approved by the Comnrissioner for Co-operative
Developnrent.

59. COMMON SEAL

The seal of the society may be a rubber starlp bearing the words - SEAL OF THE NEW
KYENI FARMERS CO-OPERATIVE SOCIEfY LIM|TED"and shall be ditferent from
tlre' nante stamp of the socicty, The se.:l shall be k.ept securely under lock anr] key by the
n]anager and shall be use'd ortly in tlre presence of all officer aLrthorized to sign on behalf
of the sociery under By-taw Nt:.43 of these By-laws.

60. ACCEPTANCE

\{e thc undersigned c:reclrtive officials of the co-ope'ra[ive society named herein do hereby
accepl and adopt these by-laws fqr and on behalf of tl-re sociery, together with any changes or
alterations that have been initialed or signed by us:- -,::'-:'',

ai

6r

CHAIRMAN

VICE CHAIRMAN

i II.IANAGER . -

, CHARLES KARIUKI

. JOSIAH NYAGA

ROBERT N. IRERI
t 'r,i

,.i
SCHEDULE .,,\
In accordance vritlt section 8 of ilre Co-operative Societrns Act, Certifiec] that the foregoiArlA:j:t''
laws of the NEt// FARI'IERS CO-OPERATIVE SoCIETY irave been approved ancl registered as

C.S r\io. 2900.
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THE Co-OPERATM SOCTETIES ACT

CERTIFICATE OF AMENDMENTS OF BY.LAWS

wen4$,... CHnf-.L.E.t....1i"'ii{2.t.t,."Lt,.,.nttq..Lnfr....!te.'1.€8i."...*'."..Jtro:.7i/-

Cha i r m a n a nd Sec reta ry o f .,! *. .( r'.' ., .,47:?, 1,(/. .. . /i,y. //.tt :: tl ELl.

Co-operative Society Limited hereby ceftify:-

( i).

(ii).

(iii).

(iv).

(v).

(r;i)

That the enclosed amendnrent fclr the by-laws was macle af a general meetinq
. :,

h e I d on,,/-/' ." ;t.d.t ilt.r/ )1.' 1.. i2t::-J2:..

That on that date there vterc ,.,J.f1.u? .... members' of society of whom

,.3.{tt,:C , wL're present in the nreelinq;.

That . ......,,';{:',',.:. . . menlbers voted for the amendmen[.

That proper notice ol rhe rlteeting and t.lie proposecl antendment were issued

to all members of the socieby.

That a voting paper was duly issued to every member.

That the amenclmerrt has received the prior approval of the Comntissioner for

Co-operative Development.

APP llsryr t,i:

ir-
Col'tLllSSloNER FoR

iltit.fl.tu..ty; ChairnranDEYELOPHETT

&,,

Date ...1. . i..'i .. . ,.. ..

. -?-

7*t1t@.-
l/

Secretary
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The Ag/secretary manager read the proposed budget to members as follows;

FA

N OSTH 7120 ATF'SPE LG
GA RI FACTORY

1. Mr. Charles Kariuki
2. Mr. Peter JosePh

3. Mr.salestino Njoka
4. Mr. Edwin Njagi
5. Mr.Mwaniki Paul

6. Mr. Elias Njiru
7. Mr. Charles NYaga

8. Mr.Njiru Murefu
9. Mr.Salesio Nthiga

chairman
v/chairman

c/member
c/member
cimember
c/member
c/member
c/member
c/member

u

S rv com ee

l. Mr. Josiah NYaga

2. Mr.Njue Gachami
3. Mr. Festus Njeru

In attendance
1. Mr.Muriuki D.C.O'EmbuEast
2. Mr. Owen lyaga D.C'O staff Embu East

3. Mr.Kamau Coffee board of KenYa

4. Mr.Mugo C.E.O Nawiri Sacco

5. Mr.Nyaga sales manager Bio Medical

6. Mr. Robert N. Ireli Ag sec/manager

Minute No. 1/20 1t20tt.

The meetings started with a word of prayer said by member no.832 Mr' Elias Ireri at (11'00am)'

There were 225 members who had arrived for the meeting. The chairman welcomed all the

members, management committee, supervisory committee and the in attendants' He then asked all

the management ancl supervisory committee to introduce themselves to the members' FIe then asked

the members to contribute their ideas freely for the welfare of the society'

Min No. 2/2010/2011 ins of the us

The Ag/secretary manager read the previous minutes, special general meeting of 201012011held on

grh17l20l1.'fhen after reading were proposecl by m/no. 2544 Peter Njiru rvith 1429 kg and seconded

by m/no. 641 NIr. Wilson Njagi and were agreed by all'

20r

Cheny production 220,000kgs

New Kyeni Farmers Co-operative Societl





Sdles to be released ksh 7857, 500/:

Mbuni sales ksh 500,000/=

Total 8,357,500/:

Expenditure ksh 2, 090050/=

Budget contribution ksh 362.7001:

Payment to members ksh 5,281,2501:

Members mbuni payment ksh 350,000/:

GACHUNGU FACTORY

Cherryproduction 250,000kgs

Sales to be released ksh 8,927, 500/=

Mbuni sales ksh 500,000/=

Total income ksh9,427,5001:

Expenditure of ksh 2,333,150/:

Contribution of ksh 756,800/:

Members payment ksh5, 987,550/:

Members mbuni payout ksh 350,000/:

GACHAGORI FACTORY

Cherry production 300,000kgs

Sales to be released ksh 10,7i5,000/:

Mbuni sales ksh 500,000/:

Expenditure of ksh2,482,4301:

Contribution of ksh 877,880/=

Members payment ksh7, 504,690/:

Members mbuni payout ksh 350,000/:

Total Income Ksh 11,215,000/:

NJAURI FACTORY

Cheny production 250,000kgs

Sales to be released ksh 8,927, 500/:

Mbuni sales ksh 500,000/:

Total ksh9,427,5001:

Expenditure of ksh 2,333,150i:

Members payment ksh5, 987,550/:

2t%

67.2%

80%

25%

67%

80%

29%

70%

80%

67%
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Budget Contribution

Members mbuni

ksh 756,800/:

ksh 350,000/:

25%

80%

STORE FOR RESALE

Income

Purchase ofgoods

Expenditure

Profit released

999 SOCIE GENERAL

ksh 3,150,000/:

ksh 3,000,000/:

ksh 3,040,000/:

ksh 110,000/:

Income

Expenditure

Total loss

ksh 80,000/:

ksh3,27l,l80/:

ksh 3,191,180/:

KQJ 244 SOCIETY LORRY

Income ksh 600,000/:

Expenditure ksh 546, 000/:

Profit ksh 54,000/:

999 CAPITAL EXPENDITURE

We shall complete oLrr new permanent office with 4 million and buy office computers and furniture

of ksh 4.5 million to total of 8.5 million which will be members coffee proceeds and share devideds

After reading the proposed budget it was proposed by member No.209l Mr.Njangungi Njeru with

829kgs and seconded by MlNo.2374 Mrs.Jane Weveti Nyaga with 602 kgs.

MINUTE NO.4/2010/201 1 RORROWIG POWER.

In reference to the previous years maximum borrowing power of 20 million, members noted thal

they were non used or carried any loan. So they resolved in this same year 201112012 to have

borrowing power of 20 million this was proposed by member No853 Mr. Evans Mbutho with 897

kgs and seconded by M/No.97 Mr. Albert Njeru with 605kgs and was agreed by all.

MINUTE NO. 5 O1OI2O11 CODE OF ETHICKS TO MEMRIIRS.

The Ass/sec manager Mr.Charagu read to members the code of ethics proposed draft. After along

discr,rssion they gave the following resolution.

i. Every one should attain the asid coffee kgs

ii. Every one should spray, prunne, manure and dig terrace to his or her coftbe.

3 New Kyeni Farmers Co-operative Society
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lll No inter cropping anything

After reading this code ethic it was proposed by MA.{o.2620 Lawrence Ndwiga with 852 kgs and

seconded by M/I..1o.2409 Mr.John Kinyua 810 kgs and was agreed by all.

MINUTE NO. 6/2010/2011 CHAIRMANS REPORT

The chairman started by greeting all members, management committee, superyisory committee and

all the invited guests. Then he welcomed them all to the meeting as well as to thank them all for

good co-operation and unity, there after he read 2nd crop production years 201012011.

GROUP A GROUP B TOTAL

01 GAKWEGORI F s958 I t4347 73928

02 GACHUNGU F 92592 27066 I 1 9658

03 GACHAGORI F 81 179 19460 I 00639

04 NJAURI F 8882 1 7 I 1 9 1 05939

322t72 77992 400t64

The chairman informed members that we did not meet our budget because of the weather, so he

asked members to go back to their coffee shambas so as to have quality and quantity of good coffee

He stitl added by telling members management has decided to increase coffee at Kigumo and

Karurumo,

He also thanked those members who had joined N.H,I.F and requested those who had not joined to

join it.

Lastly he asked members to give respect to themselves and staff. He then reminded them that there

will come a time for those members who had migrated; we look for the mean score so as to deduct

equally. He then asked them to assist in reporting those members who are hooking cotfee.

After chairman read his report it was proposed by member No.2045 Mr.Paul Njiru with 507 kgs and

seconded by M/No.3875 Mrs Flora Wacuka with 500kgs.

I
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Bio medicat. The officer from bio medical Mr. Nyaga taught members on spraying their cotTee in

time as well as applying manure and fertilizer.

Embu Farmers Co-Operative Sacco

THE C.E.O Mr Mugo thanked members for good support of their bank and their co-operation.he told

them that after evaluating the support of the societies to the bank, they rewarded three societies e.g.

1. New Kyani F.C.S

2. Nembure F.C.S

3. Muramuki F.C.S

And to all these, new Kyeni F.C.S was rewarded with electricity Generator. In a length of discussion

they accepted appreciation of reward and thanked the board.

Factory managcr

Mr. Simpson Kinyua-F lmanager of Gachagori factory taught members all the process of cofTee frorr

the shamba up to its processing in the factory then to the stage of milling.

There been no more agendas meeting ended at (4:00 pm) with a word of prayers said by Mr.Elias

Njiru.

MINUTE PREPARED BY: ROBERT N.IRERI SECRETARY MANAGER

.)

MINUTE CONFIRMED BY: CHARLES KARIUKI CHAIRMAN

C
,/ ALL MANAGEMENT COMMITTEE
,/ THE D.C.O.EMBU

,l
-;*/
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I{ELD ON1 O12 AT G RI F'ACTORY.
MEETING MINUTES

PRESENT
IvIr Charles Kariuki- Chairmain

Mr. Peter JosePh - v/chairman

Mr. Selestino Njoka - Committee member

Mr. Edwin Njagi - Committee member

Mr. Mwaniki Paul- Committee member

Mr. Elias Njeru- Committee member

Mr. Charles Nyaga- Committee member

Mr. Njiru Murefu- Committee member

Mr. Salesio Nthiga - Committee member .\

SUPERVISORY COMMITTEE
Mr, Josiah NYaga

Mr. Njue Gacami
Mr. Festus Njeru

IN ATTENDANT
trrtr. OuviO Vt.Njamweah - D'C.O - Embu East

Mr. Owen nyaga - D.C.OS staff Embu East

Mr. Erastus Ireri - Chief Kyeni central

Mr.Dvidngari-Sub-Chief_KathanjuriSub_location
Mr David Kamau - Coffee board of Kenya

Mr. Robert N.treri - Secretary Manager

ivtr. Ivlunyak a - Nawiri Sacco society - Branch Manager

MINU'TE NO. I/2OIIl2012 PRAYER
The meeting started ;t 1 100;* *ttffword of prayer said by Mr' Samuel Njeru member no

3525.
There were 680 members whom had attended the meeting 'then the chairman welcomed all

members and the management commiftee, supervisory committee and all in attendant'

He then asked them all to introduce themselves to members'

He then asked members to be free when contributing their ideas since it's for the weltare of

the society.

2 t2 IN
general meeting 201112012 of
were proposed bY

ember No 2544 Mr' Peter

The Ag-secretary manager read the Prev ious minute of sPecial

meeting held at gachagori factory. Then after minute been read

M/NO.2 905 Mr. John NYaga with l496kgs and seconded bY m

Njinr With 2450kgs and were agreed by all

o 0 201

The Ag- secr/manager read the proposed budget to members as follows:

01 _ GAI(WBGORI FACTORY
Cherry production 160 000 kgs

Sales to be released 6855000:

Mbuni ksh 7000 000

Total 7'555.000





Expenditure
Cherry payment

Mbr.rni
Contribution
Total

Expenditure
Payment to members

Mbuni sales

Budget contribution

O2-GACI{UNGU FACTORY
Froduction of cherrY 220,000 kgs

Sales 94260001:
700.000

Total 10.260.000

2022140
4333670
560000
639190
75ss.000

80%
80%
t8%

2s12380
6701360 80%
560000
852260
10.260.000

03 - GACHAGORI FACTORY
Froduction of cherrY 300,000KGS

Sales 12,855 000

Mbuni 700.000

Total 13.555 000

Expenditure
Cherry payment
Mbuni
Budget contribution
Total

288 l, I 50

8,906 480 80%
560 000 80o/o

t.207.370 340/o

r 3.ss5.000

2512380
6201360 80Yo

s60000 80%

852260 24o/o

I0.126 000

04- NJAURI FACTORY
Production of cherrY 220,000kgs

Sales 9426 000

Mbuni 700 000

Totat 10126 000

Expenditure
Cherry payment
lvlbuni
Budget contribr"rtion
Total

Sto 466 for le

Purchase of ksh 4,000,000

Income ksh 4,200,000

Expenditure ksh 4.100.000

Profit total 100.000

99- Sociefv General:
Income of ksh I 10,000

Expenditure ksh 3835 100

Total exp ksh 3725.100
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99 Capital exPenditures
Since we have not coh-pleted the new office constfuction, we proposed as follows:

Soft wares - 2 million I

Buying computers - I million I allthese will be trough members contribution

Doors, windows - 4 million 
I

Water & electricitY- 1.5 mitlion
Total 8.500 000

After the budget been read was proposed by Mr. Wilson Njagi M,tTrlo- 03-641 with

l3 I I kgs.and been seconded by Mr. Albert Njeru MA.IO -03-97 rvith I 839 kgs and agreed by

all.

Societv Lorrv KQJ244
Income 200,000
Expenditure 126 000

Total profit 74000

o 2 B R

Reference to previous years,20 millions had not been used nor carry any loan. Therefore

members agree d also to have the same budget of 20 million this year. This was proposed by

member 620 Mr. Joanat Njoki with 405 kgs

kgs member no l9l I and was agreed by all'
and seconded by Mr.jackness Gicuktt with 982

MINUTE NO. 5i2011/2012 CHAIRMAN REPORT
g all members' management committee'

supervisory committee and all thi invited guests and then welcomed them all to the meeting

He then thanked members for irnproving their production for 400164 kgs to 1105861 kgs

even thollgh its quality does not took good compared with the previous years' There after he

read rhe pioduction oiyeurs 2OlOl2Ol1 and l" crop of 201 ll20l2 follows'

ACTIVITY GRADE A

0l- Gakwegori 59581

02- Gachungt 92592

03-Gachagori 8l 179

O4-Njauri 8882

Total 322172

GRADE B RATE
1434'1 37.10
27066 40

19460 41.15

t7 t9 39
'71992

TOTAL MBUNI
13928 1572
1 19658 2447
100639 2499
r05939 3064
400164 9582

RATES
50

52.05
55.1 0

s3.10

RATE
1 I l.9s
1 1 1.95

I l 1.95

l I 1.95

Due to the weather changes there was a decrease of production' For the year 201112012we

had lst crop l2203Okilos lvhich had a rate of ksh 4'3 per kilo. Still he read to members 2''d

crop production as follows;

0l- Gakwegori- 188883 kgs

02- Gachungu - 294017 kgs

03-Gachagori - 349636 kgs

04 - Njauri - Z/J) 5 kss

I 105861

After reading the production, the chairman asked the secretary manager to read the coffee

deliveries result from central Kenya coffee mills'

ACTIVITIES
Gakwegori
Gachungu
Cachagori
Njauri
TOTAL

P1

200
137
333
238

908

P3

l7l
137

208
125
641

LIGHTS
600
466

801

571
2438

TOTAL
I 036

786
t342
973
4t37

P2

65

46

39
150





The sccretary manager informed members that only 1699 bags out of 4137 which we
expecting money. Therefore the chairman asked members to go back to their coffee shambas
for bi:tter fanning. He then informed the members that the management had agreed to
incrc:lse coffee at kigunro and karurumo farms for the remaining space. Afler a length of
discLission, mernbers agreed fbr the plantalion to be done.

A nrernber by the name Richard Kinyua lvl/Nol274 who was expelled by the general
meeting intervering the meeting by inscieting members rvay forward done hry the sitting
Management where by he was stopping chairman when addressing members and yet he was
suspcned by the general meeting. He was then chased by members of the general meeting for
intervering the meeting.
Yet rnembers resolve him to go and deliver his coffee to other sooicties or bLrild his factory.
The chairman told the general rneeting that some members want to learn this society as they
do to their homes, Whereby they should to know this society is run through the by-laws as

per co-operative act.

He said falling not doing the resolutiorr of members, there are some people who are accusing
the society to the co-operative tribunal's court despite of neglecting their coff'ee shambas.
Finally he asked members to go back to their coffee sharnbas. Aftel the chairman rcport it
was i)roposed by MAtro 03-832 Mr. Elias Ireri with 1489 kgs ancl seconded b-r, MNo 2159
Mr. i'.li,sgn Gacingo with2514 kgs and was agreed by all.

1N.J'I'I,], 6t20 t2012 D.C.O', R
The l).C.O thanked members lbr good co-operation and Lrnity as well as increasing their
proclrrction. He told members that 22%o of their coffee parchment deliveries are P I , P2, P3

and other 78%owere lights. He told them to leave politic and go backtotheirshambas tbr
better'lanning and also be security of their properties. Finally he reaclthe co-operative act and
rules and society by law and code of condr"rct and ethics, where by he told nrembers how he

advancecl Mr. Richard Kinyua who was cxpelled by the general meeting so as for him to be

acccpted by the general meeting. So he asl<ed members to be very careful fbr those rvho have

no vision forthis society. They might lead the societyto collapse in firture. He then asked
member to go bacl< to their coffee shambas for better farming.

MIl.t tj'I'tr No.7/20 I 1/20 l2 (A.O.B) ANY OTHER BUSINESS
The chairman invited Miss Caroline Njoki to demonstrate her prodLrct of super gro on
spr'ayirig of coffee. She asked members to practice this chemical lbr it act as parafine and
restore water.

Thc,',-'bccn no n'lore arglrnlents the rneetiug and lvith a word of'pruver said b1 Mr. Hias Njiru
at i.,,jCpm.

MinLrie prepared by Mr. Robert Ireri.
Sec/

MinirLe confilnred by Mr. Charles Kariuki
Chairman
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Present
Mr. Charles kariuki
Mr. Peter Jor;eph

Mr. Edwin njagi
Mr. Charles nyaga
Mr. Mwaniki Paul

Mr. Elias njiru
Mr. Njiru murefu
Mr. Salesio nthiga
Mr, Evans mbutho

1

chairman
vice chairman
committee member

committee member
committee member
committee member
committee member
committee member
committee member

o Y

r.i 1. ..u';
\

Supervisory committee
Mr. Josiah nyaga chairman
Mr. Njue gachami secretary.
Mr. Festus nieru c/member

ln attendant
Mr. Edward gachau D.C.O embu east

Mr. Owen nyaga D.C.O staff embu east

Mr. Erastus ireri chief Kyeni central
Mr.Ifithuka T.A.E Kyeni central

Mr. Robert n. ireri secretary manager.

The meeting started with a word of prayer at l1:00 am said by mlno.3644, Mr. Elias njiru with

2555kgs.
There were 585 members who had arrived to meeting. The chairman weliomed all the members.

management committee, supervisory and all in attendants. He then asked the management and

the supervisory committee members to introduce themselves to members.the chairman informecl

the members that, was the day when every member has the right to deliberate his/her ideas which

would benefit the society and members.

Minute no.l 01?.l20li.readins the ous mrnutes

The previous special general meeting minutes of 101812012 was read by the Ag. Secretary'

Manager ancl was confirmed by m/no.2045,mr.paul njiru with 388 kgs and seconded by' mino

1595, mr.jacob njue with 805 kgs and were agreed by all as the true record.

2,t201 maxlm

borrowing p,f,wer.

The chainnan informed the members that even though there is the maximum bonowing power. it

cannot be used without the members' resolution.
He then reminded the members that the society has a loan of 300,000: of staff salaries and

kshs.333, 440: for members N.H,l.F at Nawiri Sacco society ltd which totals to kshs.633 ,441)''

Minute no.3 01212013.readins 201 014 budset

The ag.secretary manager read the proposed budget tbr 201 312014 to members as tbllows





Gakwegori factory
Cherry 210,000 kgs
Sales 8,400,000/:
Mbuni sales 160,000/:
Total income 8,560,000/:
Expenditur e 1,7 32,290 l:
Payment of cherry 6,060,2701: at80%o

Mbuni 116,4501: at 80o/o

Contribution 65 0,990/: at 2lo/o
Totals. 8,560,000/:

Gachungu factory
Cherry 240,000kgs
Sales 9599,800/=
Mbuni sales 160000/:
Total income9759800l:
Expenditure 19756101:
Payment of cherry 6923720: at8}Yo
Mbuni payment 116480: at80Yo
Contribution 7 43,990: at 24Yo

Totals. 9759800=

Gachaeori factory
Cherry 320000kgs
Cherry sales i2798800:
Mbuni sales 200000=
Total income 12998800:
Expenditure2397670:
Payment of cherry9428950: at 80%o

Mbuni payment 180180 al8}o/o
Contribution 992,000 at 32Yo

Totals. 12,998,800:

Njauri factory
Cheny 230O00kgs
Cherry sales 9198000:
Mbuni sales 160000:
Total income 9358000:
Expenditure 1820870:
Payment of cherry 6707660 at80Yo
Mbuni payment 116480: at80%
C ontributio n 7 1299 0 at 23Yo

Totals. 9358000:

2





Store 466 for resales.

Expected purchases 4,100,000:
Sales 4,200,000:
Net profit 100,000:

99 society general.

Income 400,000:
Expendirure 3,520,500:
Loss 3,120.500:

Societv lony KQJ 244.
Income 250,000:
Expenditure 192,880:
Net profit 55,120:

Society nurseries.
Expenditure 1,346,000:

99 society capital expenditure
Completion of the office 3 million
Buying computers/software 2 million
Purchase of fumiture 2.5 million
Fencing compound 1 million
Totals 8.5 million.

After the budget been read it was proposed by m/no,1 856,mr,peter ndwiga who had I 168 kgs

and seconded by m/no.l91 1,mrs jackness gicuku who had 486 kgs and was agreed by all

members.

I\,,[inr rtc no.4120 1) D0,17 -i-rr- hnnnrrrinc nn\r/Pr

The chairman explained over the five years proposed 20 million budget has never been used.

After the members discussed this issue in length, they agreed still to the same 20 million for this
year. This was proposed by mlno.2l59,mr.sammy nyaga who had 465kgs and seconded by

m/no.340,mr.charles nyaga who had 640 kgs and was agreed by all members.

Minute no.5/20 I 2/20 I 3.chairman's report.
The chairman opened his speech by greeting all members, management committee, supen'isory

all the invited guests and welcomed them all to the meeting.
He then informed the members that the production of the year has been very low and of poor

to the The coffee on 201212013 was as tbllows
rate
42.35
42.35
42.35

s9l 42 35

Mbuni kgsltt crop rate 2no crop totalsactivity
t12567 964Gal<wegori 72319 2r.05 40338

97521 t296t0 342Gachungu 32089 20
96200 172798 t220Gachagori 76s98 25

20.25 t28909 1s0515Njauri 21606

"t026t2
565580totals 362968

3
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i

lre told thern that the decrease of 201212013 production 
"nl O};iru

tbr
rk
ave

chairman whether notice which were hanged on trees without agendas

Mertbers as
t Yae

e. The chairman explained that he has also got the copy of the same br"rt it
f11 C

were from his o () ffice. The members were asked to read it and after that the chairman askcd
5 n issue to come forlvard and read their notice to members. 'lhere after the

\,VaS nOt frorn ht
ba

that whoever t
.-< cameeL-- forward and members started shouting

fo llowtng 111efI1 pthiga m/no.3963
ur5

Mr. Erasrrt rt/ asa m/no.3084
etgo fratlgo :mlno 25632. Mr' go

3. Mr' javan9O rr

bers

efl\bers ,mlno.340,mr.charles nyaga stood and reminded members of our last

On b of all rn t irroD of 26ll12012dismissed all the memorandum and notice. Still the meeting

anni-ral general rflee ,t?o 3 resolved the group to be suspended from the society. In length of

t

I

of 291'7
rl8

12013 t<t
38 5o rr(.antony nyaga with 837 kgs intbrmed the meeting that they did not

discussion'
rn/no ey were saying that we New Kyeni f.c.s instead of we in the

send those peoPle35
th

4
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memorandum. And so he proposed that team to be suspended tiom this society for inciting

members through writing invalid memorandums. And this was seconded by the below.

Mr. Njangungi Njeru mlno.ZA9l with 1005 kgs.

Mr.antony njeru m/no .4475 with645 kgs

Mr.peter ndwiga mlnol 1856 with 1 165 kgs and this was agreed by 581 members against 4

members.

Coffee hawking
M.-berr resolved that whoever will be found hawking coffee on this exercise of A and B, the

hawked coffee will remain the society property and the processed grade will be paid with the

followed grade.

Migration from societv.
tvt.*U.rs resolved that those members who had migrated from this society to other societies will
write an application for new membership if he/she wants to resume again to the society. 'l'his *'as

proposed by m/no.1856 peter ndwiga with 1 165 kgs and seconded by m/no.97 ,mr.albert njeru

with 392 kgs and was agreed by all.

The meeting ended with a word of prayer said by m/no. 1 856,mr.peter ndwiga at 3:00 pm

Minutes prepared by: Robert N.ireri
Ag.secretary

Minutes confirmed by: Mr. Charles kariuki
Chairman E

I

Cc
The D.C.O Embu east

The managemenVsupervisory committee

I (,.r'
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NEW KYENI FARMERS CO.OPERATIYE SOCIETY LIIvIITED SPECIAL
GENERAL MEETING MINUTES HELD ON 2917/2014.

PRESENT
MANAGEMENT

l. Mr. Charles Kariuki
2. Mr. Peter N Joseph
3. Mr. Edwin Njagi
4. Mr. Mwaniki Paul
5. Mr. Elias Njiru
6. IvIr. Charles Nyaga
7. Mr. Njiru Muretu
8, Mr. Salesio Nthiga
9. Mr.evans mbutho

SUPERVISORY COMMITTEE
l. Mr. Josiah Nyaga
2. Mr. Njue Gachami
3. Mr. Festus ireri

In attendant

' l. Mr. Edward gachau
2. Mr. Owen nyaga
3. Mr.erastus ireri
4. Mr. Robert n. ireri
5. Mr. James njue machine

Chairman
V/Chairman
Committee Member
Committee Member
Committee Member
Commiuee Member
Committee Member
Committee Member
Committee member

d.c.o embu east
d.co. Staffembu east

chief Kyeni central
secretary manager
chairman Nawiri Sacco societv

.,.,,

The meeting started at 1l:00 am with a word of prayer said by mno.3644 Mr. Elias njiru
with 2555kgs.
There were 520 members who had arrived to the meeting. The chairman opened his
remarks by welcoming all members, invited guests and all others. He then asked the
management/supervisory committee to great the members and introduce themselves. The
chairman infonned members to feel free for it's their day to deliberate their ideas for the
benefit of the society.

Minute no. 1/7/20 1 3/20 i4.reading the previous minutes
The previous minutes of 1618/013 was read by the secretary manager and were confirmed
by mno.3314 Mr. Samuel njeru with 378kgs and seconded by mno.340 Mr. Charles
nyaga with 655kgs and were agreed by all as true record.

Minute no.2/7/20 I 3/20 1 4.matters arising from minutes.
Ex minute no.5/201212013. (ii) Coffee ssins A &B
It was discussed in length by members on poor grade and classes which is due to poor
maintenance in groups A & B.
The below resolutions were passed and proposed by the following;-

Coffee processing only in group A year 2}l4l2}l5
No coffee hawking internal or external
A buyer and the seller, their coffee will be closed
Any coffee received been bought in both parties will be society properlies.
No letter to be served with during the closing of the coffee shambas.

Mno.2091 ivlr. Njangungi njeru with 366kgs





Mno.832 Mr. Elias ireri with 784kgs
Mno.340 Mr. Charles nyaga with 655kgs
Mno.1445 Mr. Njeru m'reri with 2175kgs
Mno. 1973 Mr. Dionisio njiru with 1301 kgs.

Minute no 3 I 7 I 20 I 3 I 20 1 4r e ading 20 I 4 I 20 I 5 budse\.
The secretary manager read the proposed 2}l4l2}l5 budget to members as follows;-
101 gakwegori factory
Estimated production 220, 000kgs
Safes cherry 14, 1 30,000:
Sales mbuni 250,000:
Total sales income 14,380,000:
Expenditur e 3,292,400:
Contributio n 7 61. ,000: 22o/o

Members payment 10,126,600: 80Yo
HB payments 200,000: 80Yo
Totals 14.380.000=

102 sachungu factory
Production 250,000:
Cherry sales 1 6,065,000:
HB sales 250,000=
Total sales 16,3 15,000:
Expenditur e 3,7 41,860:
Contibution 934,000 - 27%
Cherry payments I 1,439,140=80%o
HB payments 200,000: 80%o

Totals 1 .315.000=

103 gachagori factory
Production 250,000:

Cherry sales 16,065,000:
HB sales 250,000:
Total sales 16,315,000:
Expenditur e 3,7 41,860:
Contributio n 93 4,000 27o/o
Cherry payments 11,439,140:80%o
HB payments 200,000: 80oh
Totals 16.315.000=

104 niauri factorv
Production 230,000=
Cherry sales 14,805,000:
FIB sales 200,000:
Total sales 15,005,000:
Expenditure 3,456, i00:
Contribution 830,200 24o/o

Cherry payments 1 0,5 5 8,700 :8OYo

I{B payments 160,000: 80%
Totals 15.005.000=

Store for resales





Purchases 4,000,000:
Sales 4,200,000:
Other expenditure 4100, 000:
Sumlus profit 100.000=

Societv loqv kqi 244
Transport income 500,000:
Expenditure 394,000:
Profit/surplus I 06.000=

Society farms
Sales income 400,000:
Expenditure 340,000:
Surplus profit 60.000=

99 society general
Iniome 450,000:
Total expenditure 4,27 5,200:
Total loss -3.825.200:

Nursery
Sales income 130,000:
Expenditure 30,000:
Surnlrrs 100.000=

Societv capital expenditure
Fencing compound and gate I million
Computers/soft ware 2 million
Purchase of furniture 3 million
Electricity/sewerage 2. 5 million
Iotats-[.S m!!l!on ltis

This was proposed by mno.1856 peter ndwiga wittr,ligs and seconded by mno.3l95
mr.agapio nduma with 320 kgs and agreed by all.

Minute no.4/7/2 0 1 3 /20 I 4. maximum borrowine power.
For more than ten year: the society has never used the proposals of 20 millions, therefore
the chairman asked the'to give the maximum borrowing po*., proposals for the year
201412015.after members discussed and asked questions, *rro.690 mr.njue wambugu
with 1052 kgs gave proposed 20 millions and was seconded by mno.75 mr.njagi
kamwagire with 428 kgs and was agreed by all members.

The chairman opened his speech by greeting all members' management and supervisory
committee and all invited guests and welcomed them to the meeting.
He then asked the members to feel free since the day is meant to give views for their
welfare and that of the society. He read them the.offe. productio-n of 2013/2,014 as
follows;





activity i 
tt crop

kgs
rate A-kgs B-kgs total mbuni rate

Qakwegori 47238 43.20 30173 1288 I 90292 1620 72.4s
Gachungu 22971 31.10 80186 44433 147590 145s 72.45
Gachagori 46530 41.10 88757 45380 t80667 2176 72.45
Njhuri 20625 30.1 5 tt76t0 22265 1 60500 849 72.45
total t37364 3t6726 124959 579049 6100
In his report he asked members
our coffee production. He then
Year 201112012- I l0586lkgs

to go back to their coffee sham
read the three years production

bas in order to improve
for comparison.

Year 2012/2013 - 565580 kgs
Year 201312014 - 579049 kgs
Totals 2,250,490 kgs
He then read to members' 2nd crop production of A&B 441685 kgs which are in our
stores.

Gakwegori f. 43054kgs
Gachungu f.1246l9kgs
Gachagori f. l34l37kgs
Njauri f. 139875 kgs
Totals 441685 kes.
The chairman asked the members to go back to their coffee shambas so as to increase the
production on good quality and quantity.
He told them that every factory should form groups of five members and above been a
guaranteer to each other for the management have arranged to borrow fertilizer of
17.17.17 and C.A.N which will not eam any interest.

(ii) Embu county coffee mill.
The chairman informed members that embu county coffee societies have agreed to have
shares of mill ksh.3.8 mills. There was a length oldiscussion over the county mill at
murue f.c.s over the shares contribution.
Thereafter, they agreed to contribute kksh.2 per kilo till we recover ksh.3.8 million with
effect from year 20l4l20l5.this was proposed by mno. 2219 mr.evanson njue with 160g
kgs and seconded by mno. 1856 peter ndwiga with 1165 kgs and was ugr..d by all
members.

I o
dco Mr. Edward gachau thanked members for good co-operation and unity. He told

them without unity the society cannot progress. He encouraged members to farm good
quality and quantity coffee as secretary manager was teaching on grades and classes. But
failing to produce these grades you will be b laming the management committee.
He then encouraged members to support embu county coffee mill for they will be the
beneficiaries compared with where we currently we are delivering our coffee.

Coffee milling.
The secretary manager asked members to maintain few coffee stems e.g. 150-200 which
will be easier to produce 10 kgs per stem than to have 500 stems and produce 0.02kgs.
As per the coffee milling reports, only gakwegori factory had grade AA-AB-C of class 3
the other factories had grade AA-AB-C of class 4,5,6-7:g.the secretary manager asked
members to maintain few stems which is easy and will produce good quality Ld quantity
for good grades and classes are for better payments.





There being no more agendas the meeting ended with a word of prayer at2:30pm said by
mno. 1 856 Mr. Peter ndwiga.

Minutes prepared by Robert n. ireri .-3 /tb^*
Managsa

I
Minutes confimted by Mr. Charles kariuki

Cc
l. The dco embu east

P.o box
Runyenjes.

2. Management/supervisory.
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NEW KYENI FARMERS CO.OPERATIYE SOCIETY LIMITED SPECIAL GENERAL
MEETING MINUTES HELD ON 31/07/2015 AT GACIL{GORI FACTORY.

PRESENT:
1. Mr. Charles Kariuki
2. Mr. Peter Joseph
3. Mr. Edwin Njagi
4. Mr. Charles Nyaga
5. Mr. Elias Njiru
6. Mr. Njiru Muretu
7. Mr. Salesio Nthiga
8. Mr. Evans Mbutho
9. Mr. Mwaniki Paul

SUPERVISORY COMMITTEE :

1. Mr. Josiah Nyaga
2. Mr. Njue Gacami
3. Mr. Festus Njeru

IN ATTEITIDANT:
1. Mr. Edward Gachau
2. Mr. Owen Nyaga
3. Mr. Erastus Ireri
4. Mr. Robert N.Ireri
5. Mr.I.lathan Charagu
6. Mr. Salesio Kimaru
7. Mr. Raymond Kinyua

chairman
vice chairman
committee member
committee member
committee member
committee member
committee member
committee member
committee member

chairman
secretary
committee member

D.C.O Embu East
D.C.O Staff Embu East
Chief Kyeni Central
Secretary Manager
Asst. Secretary Manager.
M. C.A/Chairman Agriculture
County Secretary

rliii

The meeting started at 1 1:00am with a word of prayer said by m/no.1610 Mr. Njeru Gatongu
with 885 kgs. There were 600 members who had arrived to the meeting.

The chairman opened his remarks by welcoming all members, invited guests and all others. He

then asked the managemenUsupervisory committee to introduce themselves and then requested

everyone to be patient for the day was meant for deliberating on the society's way forward

Minute No. 1/7/201 41201 ins the nrevious minutes:
The minutes of previous Special General Meeting of 291712014 were read by the secretary

manager and were confirmed by m/no.2623 Mr. Duncan Njagi with 734 kgs and seconded by
m/no3314 Mr. Samuel Njeru withT2l kgs and were agreed by all.

Minute No.2/7/2014/2015.Matters arisine:
After the chairman went through all the minutes, there were no matters arising from them

I





Minute No.3/7/2014/201S.Readine 2015/2016 budeet:

Gakwegori factory Gachungu factory Gachagori factory Niauri factory
Estimated production 150,000kes 220,000 kgs 250 000 kes 230.000 kes

Cherry sales 7,500,000: 11,000,500: 12.495.000: I I,497500:
Mbuni sales 200.000: 250,000: 270,000: 270,000:
To!aIs 7.700.000= 11.250.500= 12"765.000= 11,767,500:
Expenditure 1,691,480= 2,376,530: 2,517,980: 2,428,230:
Payments to members 5,409.690: -80% 8,028,620: -80o/o 9,256,600: -80o/o 8,400,460= -80%
Ivtbuni payments 160,000: -80% 200,000= -80% 216,000:80Yo 216,000: -80%

Budeet contribution 438,830= 645,350: 774,420: 722,810=

1. Store for resale
* Purchase 3,500,000:
* Gross sales 3,675,000:
* Expenditure 80,000--
* Net profit 95,000:

2. Society lorrv KOJ 244
* Transport 150,000:
* Expenditure 100,000:
* Net profit 50,000:

3. Nursery
* Income 100,000:
* Expenditure 30,000:
* Surplus 70,000=

4. Societv office eeneral (999)
* Income 450,000:
t Expenditure 3,176,410:
* Net loss -2,726,410:

5. Societv farms
* Expected production 10,000 kgs
* Sales 300,000:
* Expenditure 265,000--
* Net profit 35,000:

6. Societv capital expenditure
+ Completion of new office 3 millions
* Computers and software 2 million
* Furniture 2.5 million
t Fencing l million

Total 8.5 million
After reading the budget it was proposed by m/no.1595 lvlr. Jacob Njue with I 873 kgs and
seconded by m/no.1109 Nk. Njeru Kirutha with1980 kgs and was agreed by all.

2



I



Minute No.4/7/2015/2016.Maximum borrowine power:
After members reviewed and discussed all the maximum borrowing power of more than ten

years and were not used, they agreed 20 million for the year 201512016.This was proposed by
m/r"2594 Mr. Desderio Kithendu with 731 kgs and seconded by mlno.2262 Mr. John Nyaga
with 551 kgs and was agreed by all.

Minute No.5/7/20 I 5/20 1 6.Coffee milline report:
The secretary manager asked members to maintain few coffee stems which would produce good
quality and quantity. He showed them the 2nd crop coffee classes of p-light and p3 outfums
Which was already milled and UGl-UG2 as here below;

To this analysis 1063 bags are of p-light and 5 I I p 1, 2, and 3 of the whole society. He therefore
requested members to go back to coffee business and be farmers and not producers.
Thereafter, he demonstrated coffee marketing auction by use of bananas and asked members to
go back to their farms and improve their production in quality and quantity in order to get good
payment.

Assistant secretary manager
He emphasized on the importance of applying manure, fertilizer and spraying in order to meet
the budget. When referring to last year's budget where every member had expected to produce

500 kgs but most of them had produced 250-360 kgs. He then showed the downfall of production
as here below;

After reading all that analysis, he asked them to make use of fertilizer and the spraying chemicals
and at the right time. He also asked them to have their records well-kept to avoid inconveniences
or any problem during payments.

Minute N o.6 17 12015 12016.D.C. O report:
The D.C.O Mr. Edward Gachau thanked members for good co-operation and unity. He informed
members that society cannot progress withotrt co-operation and unity. He encouraged farmers to
produce good quality and quantity coffee since we now have the county coffee mill which needs

lot of coffee hence good grades and class will raise our prices.

3

Activity Bags Class Parch/kgs Clean/kgs Loss/kgs Loss/bags Bags(p1,p2,p3)

Gakwegori 247 6&7 9923 5503 4420 110 115

Gachungu 248 6&7 9952 5754 4198 t04 90

Gachagori 298 6&7 1 1904 8159 4745 118 138

Niauri 272 6&7 10888 6s72 43t6 108 168

Totals 1063 42667 24988 17679 440 511

Activity Above 1000 500-1000 100-500 Below 100 Totals

-9p!'esgll-
Gachungu

8 25 t72 r62 369
JJ 58 205 t44 440

Gachagoli 28 58 28t 216 s83

Niauri 49 68 211 105 433

Totals 116 209 869 627 1,823





Minute No.1 l7 12015/20 I 6.Chairman's report
The chairman opened his speech by greeting all the members and the invited guests as well as

welcoming them to the meeting. He then thanked members for their good support towards the
management committee.
Thereafter he showed them the year 201312014 payment of 591127 kgs;

Activitv I't crop Rate 2,d crop(A) Rate 2oo crop(B) Rate Total kes
Gakweeori 47238 43.20 300t2 45.t5 t3409 38: 90659
Gachungu 2297r 31.10 85680 40= 45t82 35: I 53 833

Gachagori 46530 41, r0 88659 44= 45150 39: 1 80339
Niauri 20625 30.15 t23710 4l= 21961 36: 166296
Totals 137364 328061 125702 59L127

He then continued showing them the coffee production for the year 2014201 5 1't and 2nd crop

Activitv ltt crop 2no crop(A) 2nd crop(B) Total kes
Gakwegori 322t6 60782 t8572 1 1 1570

Gachungu 4271 I 16619 28751 149641
Gachagori l 8s96 143422 37481 199499
Niauri 4633 I 60896 33457 198986

Totals 59716 481719 tt826t 659696

The chairman asked members to go back to their coft'ee shambas in order to improve on quality
and quantity. He informed members that the 1" crop 201412015 was auctioned but they were not
yet paid due to 2nd crop coffee processing and that they will be paid once we get money.

N.H.I.F
Since we have not been served with the circular from their offices, we are still paying five
hundred shillings monthly still waiting for the government to settle the matter,

The chairman informed members that the county coffee mill at kavutiri li r.i the county
government had assisted 10 million shillings for fencing.
Finally the chairman reminded the members of the ksh.2 deductions to minimum shares of
ksh.4000: so as to meet the 3.8 million. In length of the discussion, members sent the C.S
(county secretary) Mr. Raymond and the M.C.A N{r. Salesio Kimaru to the collnty governor to
own the mill and wave the loan of mill from members.

Minute No.8l7l20 I 5/20 I 6.A.0.8 (Anv Other Business.)
The MCA Mr. Salesio Kimaru of Kyeni south ward congratulated members for their unity
together with other Embu Coffee Societies for proposing to have a county mill. He said that as

the chairman for agriculture, he has given out ten million for the mill and that the county is fully
supporting the mill. Therefore he requested members to increase production in quality and
quantity for the machine has a larger volume for milling.
The C.S (County Secretary) Mr. Raymond also errphasized on production of good quality and
quantity to the mill due to its volume. He also asked members to maintain macadamia nuts for
the mill has already started at Muthatari which will also need lots of macadamia.
He also informed members that they have agreed the school fund bursaries to be increased due to
our children.
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{inally, he asked members to support Embu county government for the few years remaining

dhrr. being
Elias Njiru.

no more agendas, the meeting ended at 3:00pm with a word of prayer said by Mr.

\q
t$l l'

T|INUTES PREPARED BY:

-F,r*t CONFIRMED BY:
CIIAIRMAN \=W
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NEW KYENI FARMERS CO-OPERT{T[VE SOCTETY LIMITED SPECIAL GENBRT{L

MEETING MINUTES HELD ON 30/8/2016 AT GACHAGORI FACTORY.

PRESENT:

l. Mr
2. Mr
3. Mr
4. Mr
5. Mr
6. Mr
7. Mr
8. Mr
9. Mr

Charles Kariuki
Peter N. Joseph

Edwin Njagi
Charles Nyaga

Mwaniki Paul

Elias Njinr
Njinr Murefu

Salesio Nthiga

Evans Mbutho

Chairman

Vice Chairman

Committee Member

Committee Member

Committee Member

Committee Member

Committee Member

Committee Member

Committee Member

Chairman

Secretary

Committee Member

D.C.O Embu East

Secretary Manager

AssVSecr/Manager

SUPERVISORY COMMITTEE :

l. Mr. Josiah Nyaga

2. Mr. Njue Gacami

3. Mr. Festus Ireri

ABSENT WITH APOLOGY:

1. Mrs. I(ariuki

IN ATTENDANT:

1. Mr. Robert N. Irerr

2. Mr. Nathan Charagu

The meeting was stafted with a word of prayer said by Mr. Elias Njiru mlno3644 at 10.25am.There were

401 members who had arrived.

The chairman started his remarks by welcoming all members, invited guests and all others. Then he asked

the management/supervisory to introduce themselves. He then asked mernbers to be patient and free when

deliberating the society's way forward.

Minute No. 1/30/8/20 I 5/20 I 6.Readine the nrevious minutes:

The minutes of the previous Special General Meeting of 311712015 were read by the secr/manager and

were confirmed by m/no 932 Mr. Harrison Ngondi with l530kgs and seconded by m/no 3314 Mr. Samuel

Njeru with 721kgs and were agreed by all.

Since there were no matters arising, the chairman asked the secretary manager to read the proposed

budget.

t





Galcweeori F Gachunsu F. Gachaeori F. Niauri F.

Estimated production I 00000kes I 50000kes I 80000kgs I 50000kes

Cherry sales 5000000: 7500000: 9000000:
Mbuni sales 200000: 200000= 200000: 200000:
Total 5200000: 7700000: 9200000= 7700000:
Expenditure r r4s910: 1726400: 2057300= t726400:
Payment to members 3623860:80%o 5400310:80% 6489900= 80o/o 54003 10: 80%

Mbunipayment 160000: 80% 160000= 80% 160000:80% 160000= 80%

Budget contribution 270230: 413290= 492800: 413290=

Minute No.2/30/8/201 5/20 I 6.Readine 20 16/20 17 budeet:

7s0000

1. 466 store for resale

Purchase

- Sales

Expenditure

Net profit

2. Society lorry KQJ 244

Sales on transport

Expenditure

Net profit
3. Society nurseries

5000 seedlings

Sales

Expenditure

Profit
4. Society farms

Production

Sales

- ExpenditLrre

- Profit
5. Society general

Income

Expenditure

Loss

6. 99 society expencliture

New office furniture

3 500000=

3675000=

3 5 80000:

95000=

1s0000--

1 00000:
50000=

I 00000:

30000--

70000=

I 0000kgs

30000:
250000=

s0000:

5s5000

240000

(18s4610:)

2million

After reading the budget and been discussed it was confirmed then proposed by m/no 1595 Mr. Jacob

Njue with 1873kgs and seconded by m/no 2729 Mr. Gerald Ireri with 507kgs and was agreed by all.
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Minute No.3/30/8/2015/2016.Maximum borrowine power:

In reference to more than fifteen years, members noted that they had never used any borrowing power. So

they lastly agreed to continue with the same 20million year 20l612017.This was proposed by m/no 4380

Mr. Alfred Kariuki Njeru with 3356kgs and seconded by m/no 2351 Mr. Titus lreri Humphrey with

I l70kgs and was agreed by all.

Minute No.4/3 0/8/20 I 5/20 I 6.Chairman's repo rt :

The chairman started his speech by greeting all members and the invited guests as well as welcoming all

to the meeting. He then thanked members for unity and co-operation to the entire management. He then

read to members coffee production and payment year 201512016 of 366922k9s.

Total

The chairman requested members to go back to their farm in order to farm good quality and quantify

which will bring better payments. He then informed members that2nd crop was on process of been

delivered for milling, but we had challenge of weather and luck of good coffee maintenance which had

down fallof 250000kgs compared with the previous years

i. Coffce mill

He urged members to be serious on farming because the mill is almostto be completed and it will be a

challenge if we won't have enough production.

He then congratulated those members who had completed kshs4000: coffee county mill shares.

ii. Coffee tax force

The chainnan informed mernbers that 80% of coffee tax force report is good but20o/o need adjustment

before been taped to the parliament.

So he urged members to wait before having grouped one CentralCentre of coffee processing of (A&B).

iii. Nawiri Sacco

The chairman informed members that Nawiri Sacco sociery was in position 3 in the republic of Kenya on

paying divided at |2Yo.So he encouraged members to support the Sacco.

After the chairman's reporl been read, it was proposed by m/no 1856 Mr. peter Ndwiga with 1430kgs

and seconded by m/no 690 Mr. lsaack Njue with 1442kgs and was agreed by all.

There been no more agenda, the meeting was closed with a word of prayer said by Mrs. Virginia Wanjiri

mlno 2460 at 2.00pm.
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I't Crop Rate 2"d Crop (A) 2nu Crop (B)

Gakwesori factorv 40844kes 31.10 I 8068 3227 62139kes

Gachungu factory 3 548kes 30: 823s8 1892s I 0483 I kes

Gachagori factory 26626kss 30: 68576 12668 I 07870kss

Niaurifactory 2074kss 30: 83375 6633 92082kss

Total 73092kgs 252377kgs 41453 366922k9s
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PROJEGT: PROPOSED OFFICE BLOCK FOR THE NEW KYENI FARMERS
GO.OPERATIVE SOCIETY . CIVIL WORKS

BILL NO. OI FOUL DRAINAGE SYSTEM DIA.3OOMM UPVC PIPELIN

I

ITEM CRIPTION QTY R,ATE K

E

F

G

H

A

B

C

D

FOUL DRAINAGE SYSTEM
EXCAVATIONS.

Excavate trench for 160mm diameter
uPVC pipe, backfill after laying of
pipes and cart away.

Depth to. invert n.e 1.50m.

Ditto, depth n.l.t 1.5m but n.e 2.0m

Ditto, depth n.l.t 2.0m but n.e 2.5m

Ditto, depth n.l.t 2.5m but n.e 3.0m
(Provisional item).

Extra over all excavation items for
excavation in rock class ll.

Provide lay and joint '160mm diameter
uPVC prpe class 41 to B.S 4660 on
compacted murram bedding as per
detailed drawing No. (50)5310.

Provide, placed compact murram in
150mm bed and haunch type E to uPVC
soil pipes as specified.

MANHOLES.
Excavate in pit for rectangular manhole
type A as per detailed drawing No.
(50)5300, return fill and ram selected
approved material after construction of
manholes and cart away surplus
excavated material depth n.e 0.6m.

PIPE LAYING.

ctM

CM

ctM

CM

CM

CM

tvl

M

18

86

28

28

28

16

96

96

2,600

1,650

350

380

420

480

300

260

30,100.00

10,640.00

1 1,760.00

13,440.00

41,600.00

158,400.00

28,800.00

4,680.00

TOTAL CARRIED TO COLLECTION PAGE 4 299 00





i

I

i
I

I

ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

C

D

E

F

G

MANHOLES GONT'D

Extra over all excavation items for
excavation in rock class l.

Concrete class P (mix 1:4:8)

Provide all materials, mix and place 50mm
thick concrete as blinding for manholes.

Vibrated concrete class 15 (mix 1:3:6)

Ditto but.150mm thick base slab for
manholes.
Vibrated reinforced concrete class 20/20
(mix 1:2:4)

Prcvide all materials, mix and place
150mm thick concrete class 20 as cover for
manholes.

Vibrated concrete class 20 (mix 1:2:4)

Provide all materials, mix place concrete
class 20 as benching for 150mm diameter
pipe. lnclude for forming the main and
branch channels as well as finishing
benching to falls and building-in pipes as
per detailed drawings.

ctu

CM

SM

SM

CM

5

1

2

2

6

1,500

11,000

1,800

1,500

13,000

7,500.00

:l 1,000.00

3,600.00

3,000.00

78,000.00

TOTAL CARRIED TO COLLECTION PAGE 4 103,100.00





!TEM DESCRIPTION UNIT QTY RATE KHS/CTS

A

B

C

D

E

F

G

Wallino.

Provide, lay and joint 150mm thick
approved concrete block or dressed natural
stone walling to type B detail 50 (5301).

MILD STEEL REINFORCEMENT
BARS TO B.S 4449.

8mm diameter bars for cover slab to detail
50 (5s09).

STEP IRON.

Provide and fix Bitumen coated cast iron
steps as per detailed drawings.

RENDER!NG.

Provide 12mm thick water proof cement
and sand (mix 1:3) steel float finished
rendering to walls.

Ditto but to cover slab.

Provide 12mm thick cement and sand (mix
1:1) water proof rendering trowelled
smooth to surface of benching.

C.I MANHOLE COVER AND FR,AME
TO B.S 497 & B.S s56.
Provide and fix 600 X 450mm medium
duty C.l manhole cover and frame and
grease to detail 50 (5313).

Allow for testing of the sewer line to the
satisfaction of the engineer.

stu

KG

NO.

SM

SM

SM

NO

ITEI\4

133

165

72

118

10

42

10

1,800

250

220

450

450

480

10,s00

239,400.00

41,250.00

15,840.00

53,100.00

4,500.00

20,160.00

105,000.00

15,000.00

lroral cARRTED To coLLECTIoN pAGE 4 494,250.00





ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

coLLEGrroN (FOVL DRATNAGE SY$TEM)
(DtA. 160MM UPVC P!PE)
Brought forward from page... ... ....1'

Brought forward from page.. .2

.3Brought forward from page..

SUB-TOTAL

299,420.0O

103,100.00

494,250.00

896,770.00

TOTAL (FOUL DR,AINAGE) 896,770.00





ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

A

B

c

D

E

b

H

1s.000 LT.TRES CAPACITY SEPTIC
TAI{K FOR 50 PERSONS AND ASSOCIATED
SOAKAGE AREA.
Excavation

Excavate in pit for septic tank starting
from ground level.

Depth not exceeding (n.e) 1.5m.

Ditto, depth not limited to (n. l. t.) 1.5m

but n.e 2.0m.

Di.tto, depth not limited to 2.0m but n.e

2.5m.

Ditto, depth not limited to 2.5m but n.e

3.0m.

Ditto, depth not limited to 3.0m but n.e

3.5m.

l'rim bottom ofexcavated surface.

Extra over for excavation in rock class II

CM

CM

CM

ct\4

CM

SM

CM

133

38

38

38

38

38

13

350

420

480

490

600

150

1,500

46,550.00

15,960.00

18,240.00

18,620.00

22,800.00

5,700.00

19,500.00

TOTAL CARRIED TO COLLECTION PAGE 9 147,370.00





ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

A

B

A

E

F

G

H

SEPTIC TAII{K Cont'd.
Concrete class 15 (mix 1:3:6)

Mix and place 50mm concrete blinding.

Vibrated reinforced concrefe cless 20/20

(mix 1:2:4)

Mix and place 200mm thick concrete in
base slab.

Wallinq.

Provide, lay and joint 225mm thick
approved concrete block or dressed natural
stone walling to type B detail 50 (5301).

150mm thick reinforced concrete scum baffle
wall.

Ditto, but in 200mm thick suspended cover

slab.

Hiqh yield square twisted reinforcement
steel to B.S 4461

8mm diameter bars.

lOmm diameter bars

12mm diameter bars

CM

CM

SM

CNT

SM

KG

KG

KG

2

b

72

1

1 8

1 28

1 2 1

242

11,000

13,000

1,800

13,000

3,1 00

150

150

150

22,000.00

78,000.00

129,600.00

13,000.00

55,800.00

19,200.00

18,150.00

36,300.00

TOTAL CARRIED TO COLLECTION PAGE 9 372,050.00
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ITEM DESCRIPTION UNIT QTY RATE KHS/CTS
BRC Mesh t to B.S 1483
Concrete class 15 (mix 1:3:6)

BRC mesh No. 65/66

Sawn formwork to:-
Interior sides of vertical walls

Sottlt ot sus pended slab.

Edge of suspended slab, 150mm-225mm
wide.

Ditto to sides of entry and exit manholes.

Boxing in formwork to form opening in
cover slab for 600 x 450mm manhole

cover and frame, 150-225mm wide.

Return fill and ram selected approved

material around external sides of septic
tank.

WATER PROOF CEMENT
RENDERING.

l2mm thick sulphate resisting cement sand

(mix 1:3) to base slab.

Ditto to sides of vertical walls internally
and extemaliy.

FRENCH DRAINS
Excavate trench for agricultural pipe n.e

200mm in diameter for French drains to
detailed drawing No. (50)5344, backfill
after laying of pipes and cart away
surplus excavated material.

SM

SM

SM

M

M

M

ctu

SM

SM

19

5

17

21

6

I

72

24

122

350

420

420

180

180

180

260

480

480

6,650.00

2,100.00

7,140.00
S

3,790.00

1,080.00

1,620.00

18,720.00

11,520.00

58,560.00

TOTAL CARRIED TO COLLECTION PAGE 9 111,170.00

'I

I

I
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a

F'RENC}I cont'd
A Depth to invert n.e l.5m

B Ditto, depth n.l.t 1.5m but n.e 2.0m.

Provide and lay l00mm diameter
agricultural pipes in French drains. Include
for all other materials as per drawing No.
(s0)s344.

Cultivate within soakage area, provide and
spread l00mm thick layer of red soil
mixed with manure (ratio manure: red soil
= 1:6). Plant Kikuyu grzrss, maintain till
established.

DISTRIBUTION MANHOLES.
li*cavate pit for rectangular
clistribution manhole as per detailed
drawing No. (50) 5351.

Depth n.e 1.5m.

Ditto, depth n.l.t l.5m but n.e 2.0m

Concrete class 15 (mix 1:3:6)

Mix and place 50mm thick blinding to
manholes.

Vibrated concrete class 20/20
(mix l:2:4)

Mix and place l50mrn thick concrete class

20 as base slab.

Ditto, in l50mm thick reinforced concrete
cover slab.

CM 23 320 7,360.00

7 360 2,520.00

LM 28 1,250 35,000.00

SM 185 480 88,800.00

CM 360 1,080.00

CM 420 420.O0

CM

C

D

G

H

3

1

E

F

CM

SM

SIVI

1 11,000 11,000.00

2 1,800 3,600.00

2 1,800 3,600.00

ITEM DESCRIPTION uNrl arY RATE KHS/CTS

TOTAL CARRIED TO COLLECTION PAGE 9 153,380.00



I

a



!

ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

A

B

D

E

F

tl

H

I

IV

N

Distribution manholes Cont,d.

200mm thick dressed natural stone.

12mm thick water proof cement rendering
to vertical walls and base slab.

SOAKPTTS.
Excavate pit for circular soak pit as per
detailed drawing No. (50) 5345, depth not
less than 3.0m but n.e 5.0m.

Concrete class 15 (mix 1:3:6)
Mix and place 50mm thick concrete
blinding in strip footing.

Diuo but l00mm thick strip tboting.

Walline.
1'50mm thick dressed natural stone to
detail50 (534O.

l2mm thick water proof cetnent rendering
to v'erticai walls.

Vibrated reinforced concrete class 20/20
(mix 1:2:4)

Mix and place concrete class 20/20 in
I 50mm thick suspended slab.

tba
12rnm diameter round bars

Provide 200mm diameter stone blocks or
hardcore in soak pits.

Provide and fix 600 x 450mm medium
d C.I manhole cover and frame to B.S 497

SM

SM

Cfu1

CIVI

CtM

SM

SM

CtVI

KG

CM

No.

18

18

16

1

1

7

7

2

33

8

I

1,800

480

1,200

11,000

13,000

1,800

480

13,000

150

2,200

I 500

32,400.00

8,640.00

19,200.00

1 1,000.00

13,000.00

'12,600.00

3,360.00

26,000.00

4,950.00

17,600.00

000.00
TOTAL CARRIED TO COLLECTION PAGE 9 224,750.00
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ITEM DESCRIPTION UNIT QTY RATE KHS/CTS

COLLEGTION (SEPTIC TANK)

Brought fonrrrard from page. .. ... ... .4

Brought forward from page... ... ... .5

Brought fonruard from page... ... ....6

Brought forward from page. . . .. . ... .7

Brought forward from page... ... ... .8

SUB-TOTAL

147,370.00

372,050.00

1 1 '1 ,170.00

153,380.00

224,750.00

1,008,720.00

TOTAL (SEPTIC TANK) 1,008,720.00
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ITEM DESCR!PTION UNIT QTY RATE KHS/CTS

SUMMARY

Fouldrainage

Septic tank

SUB-TOTAL

896,770.00

1,008,720.00

1,905,490.00

TOTAL EPTIC TAN 1,905,490.00

6S, N. M. NGARI
B,A,"BLdS. Ecnn(Iionrr

P.0. Box
E*EU

02
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Item
No

Description otv Unit Rate Kshs

A

B

c

D

E

F

\J

H

J

K

L

BILLS OF QUANTITIES FOR THE PROPOSED
ROADWORKS AND PARKING FOR NEW KYENI
FARMERS CO OPERATIVE SOCIETY

ACCESS ROAD AND PARKING

Strip top soil 200 mm depth maximum and dispose as
directed by DR.

Excavate to remove vegetable soil not exceeding 0.5 m
starting from stripped level and cart materials to tips as
directed by DR.

Provide, lay and compact approved imported filling
material in layers not exceeding 200 mm upto formation
level.

Trim and compact formation to correct falls and crossfalls

Treat the surfaces of base with approved herbicide.

Provide, lay and compact 150 mm thick approved
murram subbase.

Provide, lay and compact 150 mm thick approved
handpacked stone base including stone dust blinding

KERBS ONLY.

Provide, lay and joint along the edge of the road
and parking 250 x 125 mm kerb including 350 x 325 mm
bed and haunch ( concrete mix 1:3:6) and any necessary
formwork to detail (50) 5332'A'

Ditto to radius not exceeding 3.0 m

Ditto to radius not exceeding 7.5 m

KERBS AND CHANNEL

Provide, lay and joint along edge of the road and
parking 250 x 125 mm kerb and channel including
450 x 350 mm bed and haunch (concrete mix 1:3:6) and
any necessary formwork to detail (50) 5332 'B'

Total carried to Summary

610

305

1 040

610

610

610

610

61

18

30

41

SM

CM

CM

SM

SM

SM

SVI

LM

LM

LM

L[/

1 10.00

280.00

350.00

150.00

200.00

630.00

31 5.00

800.00

910.00

910.00

1,600

67,100.00

85,400.00

364,000.00

91,500.00

122,000.00

384,300.00

192,,150.0

48,800.00

16,380

27,300.00

65,600.00

1,464,530.00

-t
I

I

I

I

I

I
I

I

l
I

I

_)

I

)

SF/01



t
I



)

Item
No

Description Qtv Unit Rate Kshs

A

B

KERtsS AND GHANNEL (con'd)

Ditto radius not exceeding 3.0 m.

Ditto radius not exceeding 7.5 m

FOOTPATHS

6

15

C Excavate 300 mm deep to remove vegetable soil
and cart away as directed by DR. 18

4

36

54

54

54

D Provide, lay and compact 200 mm thick imported filling
material.

E Treat surface of base with approved herbicide

F Provide and spray MC 30 prime coat at the rate of 0.75
litres per gquare metre to surface of base.

G Provide, lay and compact 15 mm thick premix dense
bituminous macadam wearing course.

H Provide, lay-and joint 600 x 600 x 50 mm p.c.c stabs
including 50 mm thick sand bed.

J Provide, lay and joint 125 x 100 mm channel as footpath
edging including 100 mm thick bed and haunch (concrete
mix 1:3:6) and any necessary formwork,excavation and
disposal of surptus material. 90

K Ditto to radius of 3.0 m b

L Ditto to radius of 7.5 m. 15

RETAINING WALL

Excavate

tvt Pits for Column bases; Depth 0 -1.5 Nn 17

N rench for strip foundation; Depth 0 -1.5 M Ditto 29

P

Bacl<filling, Disposal and Anti Termite treatment

Re-excavate from spoil heaps; refill trenches and
compact in'l 50 mm layers.

Load and wheel surplus excavated soil,deposit and spread
on site.

.FJJ

o
11

Total carried to Summary

LM

LM

SM

CM

SM

SM

SM

SM

LNN

LM

LM

CM

CM

CM

CM

1,865.00

1,865.00

35.00

150.00

200.00

200.00

85 o0

1,550.00

800.00

900.00

900.00

85.00

85.00

100.00

100.00

1 1 ,1 90.00

27,975

630.00

600.00

7,200

10,800.00

4,590.00

83,700.0

72.000.00

5,400.00

13,500.0

1,445.00

2,465.0

3,500.00

1,100.00

246,095.00

SF/02
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Item
No

Description Qtv Unit Rate Kshs

37,500.00

30,000.00

22,500.00

19,425.00

3,450.00

4,050.00

10,275.00

1 1,800.00

106,400.00

1 15,200.00

5,500.00

3,025

15,000

19,050

4,000

P

o

A

B

C

D

E

F

G

H

J

K

L

tvl

N

50 mm thick Plain concrete mix (1:4:8) blinding under:

Strip foundation

Column bases

brated Reinforced concrete mix (1:2:4) Class Zll2Omm

Strip Foundation

Columns bases

Columns

Ground beam

High tensile Square Twisted Steel Bars reinforcement
measured nett including cutting bending, labelling,
hooking, typing and supporting as:

8 mm diameter in Columns/ground beam

Ditto in strip foundation

10 mm dianieter in Strip foundation

12 mm in Columns and bases

12 mm in ground beam

Sawn formwork to:

Vertical sides of Strip foundation

Ditto Columns and bases

Walling

225 mm wide Natural Stone Walling bedded and jointed in
cement and sand mortar mix 1:3 and reinforced with
20 Gauge 25 x 3 mm hoop iron wall ties laid horizontally
at every alternate course.

DRAINAGE AROUND BUILDING

Provide, lay and joint around the building stormwater
channel including 70 mm hardcore filling, 50 mm concrete
biinding, 50 mm cobbles set in 100 mm concrete,

00 x 600 x 50 mm pcc slab laid to fail (1:40) and any
necessary excavation and disposal of surplus material
to detail (50)5353.

Total carried to Summary

59

112

20

o+

20

11

5

4

2

J

259

46

54

254

137

KG

KG

KG

KG

KG

SM

SM

StM

LM

SM

SM

CM

CM

CM

CM

275.00

275.00

7,500.00

7,500.00

7,500.00

7,500.00

200.00

200.00

1,800.00

950.00

75.00

75.00

75.00

75.00

75.00

407,175
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Item I

H"l
Description otv Unit Rate Kshs

1,464,530.00

246,095.00

407,175.00

2,117,900.00

SUMMARY

Brought fonarard from page SF/O1

Brought fonltrard from page SF/02

Brought down from page above

TOTAL CARRIED TO GR,AND SUMMARY

I

.i

0s. R. $d

B.A.'Bld.s
P.8. Eax

NEARI
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