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1 I. Kcy Entity Information and Managemcnt

(a) Background information

Mukurweini Subcounty Hospital is a level 4 hospital established under gazette notice number 12240
dated 8th October 201 0 and is domiciled in Nyeri County under the Health Department. The hospital
is governed by a Board of Management.

(b) Principal Activities

The following are the principal activities carried out by the facility

o 24-hour inpatient and outpatient clinical services including matemity services
o Weekly specialist clinics (Medical, Surgical, Orthopaedic, Psychiatry, Gynaecology and

Paediatric)
o Daily clinics such as TB, HIV, Nutrition, Maternal and Child health including Family

Planning, Antenatal, Postnatal and Child welfare clinics (CWC)
o Dental services
o Theatre services
o Laboratory and radiology services
o Pharmacy

VISION: An effective and High-quality health care system that is accessible, equitable and
affordable for every Kenyan

MISSION: To provide and participate in provision of integrated and high quality
promotive, preventive, curative and rehabilitative health care services to all Kenyans

(c) Key Management
The hospital's management is under the following key organs

County department of health
Board of Management
Accounting Officer/ Medical Superintendent
I{ospital Management Team (HMT)
Others (Hosp i t al qdmi nis t rators )

The vision and mission of the facility is as outlined below

a

a
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a

T(d) Fiduciary Management

The key management personnel who held oflice during the financial year ended 30th June 2022 and

who had direct llduciary responsibility were:

(e) Fiduciary Oversight Arrangements
The following are the existing key fiduciary oversight arrangements

The County Assembly Finance: This committee meets quarterly and scrutinises the hospital's
revenue collection and waiver allocations within the quarter. It is also responsible for the approval
ofhospital charges in the county.

II

III

Nyeri County Department of Internal Audit: An auditor liom this department visits the facility once

every year to assess whether the revenue collection, and budget implementation comply with the

given financial laws and regulations

Office of the Auditor General (OAG): This committee also visits the facility once a year to check
if the books ofaccounting present a true and fair view of the financial statues of the tacitity.

Dr. Duncan Kiarie Kagwa1 Medical Superintendent

Catherine Wanjiku Thuo2 Head of finance

Milcah Wangu Weruat Head of supply cha in

Wycliffe Mbae Kaburu4

vl
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Designation Name

Hospital Administrator
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I

o
(0 Entity Headquarters

P.O. Box 139-10103,
Mukurwe-ini,
Nyeri County,
Kenya.

(d Entity Contacts

Telephone: (+254) 720 7 47 323
E-mail: Mukurweini Hospital @ gmail.com

(h) Entity Bankers

Bank: Kenya Commercial Bank
Branch: Mukurweini
Account No.: I 175309648

(i) Independent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, UniversityWay
P.O. Box 30084
GPO 00r00
NAIROBI, KENYA

0) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 401 l2
City Square 00200
NAIROBI, KENYA

(k) County Attorney

P.O. Box. I l2-10100
NYERI,
KENYA

vll
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ll. Thc lloard of Managcmcnt

Degree in Purchasing and Supplies

Management and CPA(K) - independent

member

Chairman Eng. Peter Kiama

Dr Mundia Wahome
Bachelor of Medicine and Surgery -

independent member
Director 2

Bachelor of Science in Botany and Zoology -

independent member
Director 3 Mr.Francis Gatangi

Masters in Public Reproductive Health and

Degree in Nursing and Public Health -

independent member

[)irector 4 Ms. Evah Mumbi Maina

Director 5 Ms. Julia Karoki

Bachelor of Science in Mathematics and

Chemistry - independent member
Director 6 Mr.Peter Ndiritu

Mr.Patrick Mbugua

Higher Diploma in Clinical Medicine

Paediatrics and Epidemiology - independent

member

I)irector 7

Bachelor of Dental SurgerySecretary/Director 8 Dr. Duncan Kiarie Kagwa

vllt
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Director Dctails

Higher diploma in Mechanical Engineering
and Executive MBA - independent member
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IlI. Management Team

L

Manager I Dr Duncan Kiarie Kagwa
Medical

Superintendent

3
Manager 2 Wycliffe Mbae Kaburu

Health

Administrator

4
Manager 3 Eunice Wachira

ServiceNurses

Manager

Manager 4 Catherine Wanjiku Thuo5 Accountant
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IV.Chairman's Statement

The 202112022 llnancial year (FY) was marked by a lot of progress in Mukurweini subcounty hospital that

as a board, we are happy to have been part of. lndeed. major highlights took place in the areas of
development and refurbishments, service delivery, hurnan resource for health, financial management and

overall staff motivation. Support from the Ministry of llealth, Kenya saw the hospital benef'it fiom the

placement of what is now the largest oxygen plant in Nyeri county and installation oloxygen piping in the

inpatient department and theatre. 
-l'he latter would be lollowed by placement of a 3000 litre liquid oxygen

cylinder that would be connected to the oxygen piping. With this. the budget for oxygen has really gone

down and more importantly, the hospital is able to morc promptly manage patients in need ol oxygen.

Additionally, thanks to the Nyeri county development grant, works towards renovation of the lacility's
kitchen and morgue also commenced, a project that indeed served to improve the ambience and working

conditions within these two departrnents.

Another key highlight was an increase in the scope of specialist services otfered in the facility tbllowing

the posting ol a psychiatrist and a new orthopaedic surgeon. Similarly, the facility benefrted fiorn thc

placement of 8 nurses during that period, including a trained accident and emergency nurse who now

oversees the running ofthe casualty department and has been able to offer mentorship to the other nurses

working in the unit. All this has certainly led to improved service delivery within the l'acility.

I must commend the hospital management tbr through a unified team spirit, they were able to work within

the allocated yearly budget and close the year without any major accrued debts. I'hrough the help of the

county govemment, they were also able to half the previously accumulated pending bills thus rebuilding

trust with various suppliers of essential goods and services. This ensured smoother running of hospital

operations.

The key successes seen during that year include but are not limited to the fbllowing:
o Improved quality of clinical care of patients tbllowing better medical infrastructure and an increase

in the health worklbrce
o Reduction ofthe hospital's accrued pending bills
o Incorporation of private medical insurance schemes such as AON-Minet and Britam into service

delivery.
. Team- building between the hospital management and the management board

The highlights and success stories listed above were achieved despite major challenges such as limited

financial resources and political interf'erence especially during the election campaign season. tt is also

important to note that the hospital operated throughout the year with a hospital management information

system (HMIS) that was quite challenging to use due to frequent downtimes, inability to properly track

revenue collection by departments and inability to generate monthly reports.

x
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In the new financial year202212023,lhe hospital board aims to help the f'acility start a joumey of using

renewable sources of energy which would help cut down their expenditure and see that the money saved is

diverted towards urgent medical needs. It is therefbre the year in which the board hopes to see the hospital

'go green' in its daily operations and cut down cost through activities such as:

o Use of solar energy fbr lighting
o Placement of a biodigester
o Placement of a bulk gas cylinder

I would like to thank the Govemor's oflce for the opportunity to serve in this board as chair, the Nyeri
County Department olhealth sciences and the Mukurweini hospital management team tbr working together

to ensure smooth running of services during the 202112022 flnancial year. I look fbrward to an even more

successful 2 212023 financial year

Eng r Kiama,

Chairman,

Mukurweini Hospital Management Board

xt



Mukurweini Subcounty Hospital (Nyeri County Government)
Annual Reporl and Financial Statementsfor The Year Ended 3Uh June 2022

V. Report of The Chief Executive Officer

I am happy to report that Mukurweini hospital made great strides in the year 202112022 with the support

from the Nyeri county and national governments, local leaders and a number of private non-govemmental

organisations (TllGOs) such as Grounds for Health, Centre for Health Solutions-Kenya (CHS) and Rotary

club (special mention of Rotary Club of Muthaiga North). There were major highlights marked during the

year in the areas of curative services, health preventive and promotional services, development and

improvement of infrastructure and corporate engagement.

The placement of additional specialised staff in the facility, notably 3 medical consultants (l psychiatrist,

I obstetrician and gynaecologist and I orthopaedic surgeon) led to a sure improvement in the quality of
care in the mental health, maternal health and surgical departments. 'Ihe mental health department notably

expanded its services to include a weekly forensic clinic, a service that was previously unavailable in

Mukurweini sub-county. The health workforce further got a boost tbllowing the placement of 8 additional

nurses in the facility, some who had undergone specialised training such as in accident and emergency

care. I wish to thank the Nyeri County Department of Health Services for their continued support even as

we lobby for placement of other specialists in the facility such as an ophthalmologist, Ear, Nose and Throat

(ENT) surgeon and anaesthetist. With the increase in scope of clinical services offered, there was an

obvious strain on the 4 medical officers working in the facility (now 3) and we hope that the hospital will
be supported with an additional 2 or 3 in this new FY.

The facility not only focused on improvement of curative services but also that of preventive and promotive

services. The COVID-19 pandemic was still rampant during the lst half of the FY and the management

and staff tightened their belts to assist in controlling spread of the disease within the community. In that

year, a total of 25,487 people were vaccinated against COVID-19 in the facility. With support fiom
Grounds for health, the year was also marked with rampant cervical cancer screening activities, managing

to reach and screen a total of 723 women.

Additionally, a number of development projects also took place during the202l12022 FY. The greatest

project was probably implemented through a partnership between the Kenya Ministry of Health and the

French govemment termed the 'FSE Project'. Through this project, a large oxygen plant with the capacity

of generating 54Olitres per minute of oxygen was set up, the laboratory was equipped with a haematology

analyzer, biochemistry analyser, and Blood Gas Analysis (BGA) analyser and also expanded to

accommodate placement of an autoclave machine which has since been delivered. Furthermore, the

construction and equipping of a modern incinerator was done through the same project. Other than that,

BOC gases came in and put in place oxygen piping and ports in the wards and theatre, a project that would

later see to it that liquid oxygen is delivered directly from a large 3000 litre cylinder to the patients. 'l'o

complete or actualize the BOC project, the county government supported the facility in purchasing roughly

90 oxygen tlow meters to be used for bedside oxygen delivery. I wish to commend what seemed to be a

well-thought out and calculated collaboration between the national government, county govemment and

BOC in improving the medical infrastructure in the facility.

xll
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Smaller developmental projects implemented within that year included renovation of the inpatient toilets
including the disability toilets, upgrade ofthe hospital boardroom through purchase ofboardroom chairs,
window blinds and with support fiom CHS, conferencing equipment such as a television screen, camera
and laptop. Following a crisis faced by the hospital towards the end of the FY where all the morgue coolers
had broken down, 202112022 was also the year when all the 4 morgue coolers were repaired, 2 of which
had not been operational tbr more than 5 years.

That said, the following were the major successes that the facility reported during that FY:
o Improved financial management that saw the pending bills drop by half and ensured no accrued

pending bills within the 202112022 FY
o Incorporation of private medical insurance schemes (AON-Minet and Britam)
o Improved hospital infrastructure
o Improved clinical service delivery

The greatest challenge faced during the year was perhaps having started the year with huge pending bills
that caused a lot of apprehension among various service providers, sometimes leading to an intemrption in
service delivery. This also meant that resources that would have otherwise been used to develop the facility
or improve curative services during that particular year had to be used to off'set some of the accumulated
pending bills.

The following mark the way forward for the facility in the 202212023 FY:.

o The hospital management aspires to improve revenue collection by roughly 20%o lo around Ksh

47,000,000 in the 202212023 FY. We envision doing this by minimising stock out periods,

equipping our orthopaedic department so as to get maximum returns from NHIF surgical packages,

sealing loopholes that lead to revenue loss such as creating awareness among our clients on cashless

payments and receipting fbr any payment made, encouraging utilisation of services by corporate

x t

With the official adoption of the Nyeri Facility [mprovement Fund (FIF-) at the beginning of the FY, it was

not certain how the hospital would be able to run effectively with minimal support from the county
government and in our case particularly, with a hear,y burden of pending bills that was roughly Ksh

15,000,000 at the start ofthe year. This uncertainty demanded for a high level offinancial prudence and

putting in strategies to reduce wastage of resources and raise revenue. This way, the hospital managed to
offset roughly Ksh 7,000,000 worth of pending bills (-Ksh 2,000,000 from the hospital revenue and - Ksh

5,000,000 from a county grant). The hospital managed to collect a total of Ksh 39,202,793 during the

202112022 FY (Ksh 27,537 ,463 as cash and Ksh I 1,665,330 through NHIF). Although the utility of the

same is yet to pick up, the fbcility managed to also incorporale private insurance companies such as AON-
Minet and Britam for payment of services sought by corporate clients. Remarkably, the hospital's
expenditure during the year was within the revenue collected and in fact at the close of the year, there was

a surplus of Ksh 1,055,188, giving the facility a financial head start during the 202212023 FY .



M ukurweini Subcourrgt Hospital (Nyeri County Governmenl)
Annual Report and Financial Statementsfor The Year Ended 3Oh June 2022

clients using private insurance companies by creating express queues and putting in place

expenditure cost-cutting measures such as use of solar lighting and bulk cooking gas.

Explore more Public-Private Partnerships (PPPs) to help improve the outlook of the facility through

the 'Adopt a ward' concept. ldentified partners to approach include private donors, Safaricom

foundation, Rotary clubs and NGOs in the environmental sector. The latter can specitically fund

'go green' projects such as installation of solar panels.

Lobby the County Govemment to assist in offsetting the remaining pending bills for the years

preceding the 202 1 I 2022 F Y (approxi mately Ksh 6,8 8 5, I 95 ).

a

a

I take this opportunity to thank all who have played and continue to play a role in achieving the hospital's

vision ofbeing an ef'fective and high quality healthcare system that is accessible, equitable and affordable

tbr all. Special thanks to the Nyeri County Government through the Department of Health Services, the

various local leaders, corporate organisations, members of the hospital's Board of Directors and Hospital

Management Team for their good will and unwavering support.

gwa.

Medical superintendent

xlv
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fstatement Of Performance Against Predetermined Objectives

Section I 64 Subsection 2 (f) of the Public Finance Managemenl Act, 2012 requires the accounting otficer

to include in the financial statement, a statement of the County Government entity's performance against

predetermined objectives.

Mukurweini hospital had two strategic pillars/ themes/issues and objectives within the current Strategic

Plan for the FY I't July 2021 to FY 30th lune 2022. These strategic pillars/ themes/ issues are as follows:

I. Pillar /theme/issuel:NYERI COUNTY INTEGRATED DEVELOPMENT PLAN 2018-2022

II. Pillar/theme/issue 2: STRATEGIC PLAN NYERI COUNTY GOVERNMENT 2013-2018

Mukurweini hospital develops its annual work plans based on the above 2 pillars/Themes/lssues.

Assessment of the Board's performance against its annual work plan is done on a quarterly basis. The

hospital achieved its performance targets set lor the FY 202112022 period for its 2 strategic pillars, as

indicated in the diagram below:

No hospital board meeting 4

No Hospital management
team meetings

t2

Health system
planning and

support service

No of EEC meetings held 4

General Outpatient services 55816 patients

Matemal and child health care 7l 54 patients

Specialised Outpatient
servlces

18760 patients

In-patient Services 20876 patients

Pillar/NYERI
COUNTY
INTEGRATED
DEVELOPME
NT PLAN
20t8- 2022

An effective
and high
quality health
care system
that is
accessible

,equitable
and

affordable
for every
Kenyan

Preventive and
promotive
health services

Laboratorv services 20876 clients

XV

Stratcgic
Pillar/Thcme/ls
SUCS

Ob.jcctivc Key
Pcrlbrrnance
Indicators

Activities Achievements
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Radiology services 26181

Physiotherapy

Occupational therapy 5446

Pillar/ theme/
issue l:
STRATEGIC
PLAN -
NYERI
COUNTY
GOVERNME
NT

Achieve a
prosperous
people in a
secure health
environment

Eliminate
communicable
diseases

-Reduce new HIV inf'ections

-Create demand and uptake of
immunisation services

t6t7

316

52

Halt, and
reverse
increasing
burden ofNon-
communicable
conditions

-Promote community
education and screening for
cancers

31294

Reduce the
burden of
Violence &
Injuries

-Strengthen the capacity of
health facilities to respond to
emergencies

2167

Provide
Essential
Health services

-Promote IPC and patient
safety at all levels of service
delivery

237

t2

Minimise
exposure to
health Risk
factors

-create awareness on unsafe
sexual practices, particularly
among the most at-risk
populations

104

000

xvt

Curative and
Rehabilitative
Service

8124

-lmprove disease surveillance,
epidemic preparedness and
response

-lmprove Data quality and
management
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-Promote exclusive
breastfeeding

Strengthen
collaboration
with
other Sectors
that
have an impact
on
health

-Strengthen stakeholders'
participation in health-related
issues

-Promote Public Private
Partnership in the renovation,
refurbishment and expansion
of our facilities

4

J

xvll
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VII. Corporate Governance Statement

Board of Management

The Hospital Board of Management held eight meelings in the last financial year 202112022. Five were
held virtually and three at the Hospital Boardroom. The attendance was 95o% with apologies tiom the

absentees.

Members representing various organisations were nominated by the CECM Health and appointed by the

Governor according to the Nyeri County Health Services Act 2015 Sec (9) and is composed of 9
members. The chairperson is nominated by the CECM. The board members serve a term of three years

and the membership can be renewed for one more final term of three years.

L if one resigns by issuing a month notice in writing to the Executive secretary
2. Be removed from oftlce by the Executive secretary on advice by the CECM team in consultation

with the Governor for;
o Serious violation of the constitution
o Gross misconduct
o Physical or mental incapacity to perform functions of the office
r Being absent tiom three consecutive meetings of the Board without permission from the

chairman
o Incompetency
o Bankruptcy

The functions of the board include:
I. Providing oversight over the administration of the hospital
II. Promoting the Development olthe hospital
III. Approving plans and programs for implementing county health strategies in the hospital
IV. Approving estimates before submission to the chief ofhcer
V. Carrying out any other function assigned by the county secretary

Conflict of interest
Members of the Board declared any conflict of interest before their induction into office and that they
would not be directly or indirectly involved in any trading businesses with the Hospital. The committee
member shall comply with the conduct goveming public ofticers.

The board members were inducted and trained on their roles and responsibilities in the financial year

202012021 . Members were paid their allowances according to salaries and remunerations commission
guidelines which includes sitting allowance, transport and lunch allowances as stipulated in the table
below;

xvlll

A member can be removed tiom office fbr the tbllowing reasons:
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Allowance Level 5 hospitals
(Kshs)

District
Hospitals
(Lcvel 4)
(Kshs)

Sub-District
Hospitals
(Lcvel3)
(Kshs)

Sitting Allowances Chairman 7,500 4.000 2.000

Members 5,000 2,500 r,500

Lunch(where Lunch
is not provided)

Chairperson and members 1.000 500

ACHIEVIiMENTS

During the year 202112022 the Hospital board had the fbllowing achievements;
o Members provided oversight through frequent meetings with the management and walk arounds in

the facility to evaluate progress.
o Reviewed and approved budgets presented to them during that financial year.
o They lobbied for the supply and placement of the oxygen flow metres in the hospital.
o Upgrading of the Hospital board room was done.

VIII. Management Discussion and Analysis

The management should make use of tables, graphs, pie charts and other descriptive tools to make the
information as understandable as possible. The information should show a trend tbr the last there years.
Some of the details to be included under this section are;

CLINICAL/OPERATIONAL PERFORMANCE
- Bed capacity of the hospital.
- Overall patient attendance during the year for both inpatient and outpatient
- Accident and Emergency attendance
- Specialised clinic attendance
- Average length of stay for in patient
- Bed occupancy rate
- Mortality rate
- Surgical theatre utilisation (number of operations over a period of time)
- Sponsorships and partnerships

SURGICAL'IHEATRE U1'ILISATION

xtx
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HOSPITAL BED CAPACITY
The hospital have four ward

SPECIAL CLINICS ATTENDANCE

At]THORISEI) AVAILABLE % OCCUPANCY AVERA(; E

MALE WARI) 36 36 72o/o 6 Days

FEMAI,t] WARI) 36 36 63Yo

PAEDIATRI(' WART) 36 )o 37o/o 5 Days

MATERNITY WARD 36 24 44o/o 4 Days

TOTAL 144 r32 57o/o 6 Days

xx

6 Days
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I

M (r k (r. wc'irr i E>r 5t r r( t Ilo5uil-rl

r irr I
FACILITY TOP TEN OUTPATIENT MORBIDITY

Upper Respiratory Tract lnfections 6381 5776 1369 13s26

Jul 2018to Jul 2019to Jul 2020to TOTAI

Arth ritis, Joint pains etc

Other iniuries

Disease of the skin

Urinary Tract lnfection

Other Dis. Of Respiratorv Svstem

Pneu monia

Diarrhoea

2171. 2939

3851 4025 L257 9133

3513

3423

1095 6205

t768 1442 303

t428 1585 410

1181 947 1,94

950 1500 309 2759

2322

19951030 795 1.70

ma 8t7 813

540

296 1926

1051Tonsilit is 307 204

xxl
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Utilisation of funds
During the 202112022 FY, the facility collected KSHS, 39,149,587. Out of this, 3% (Shs 1,174,487 .60 )
was retained at the Health department's headquater for Fund Administration and 20oh(7 ,595,020) of the
balance was retained for Rural Facilities. Therefore the hospital was lefi with a net balance of
30,380,079.40. However, of this, the hospital received 28,371,862 and the balance of 2,008,217.40 was

received in the following financial year. Further, out of the 28,371,862 received, the hospital utilised Shs

25,706,302 and the balance ol'2,665,560 was ploughed back the tbllowing financial year.

The Hospital further received kshs 10,000,000 as grant from the Nyeri County. Kshs 9,124,702 of this
grant was utilised and the balance was brought forward to this financial year 2022-2023

xxlt

FINANCIAL PERFORMANCE
The hospital received revenue from the fbllowing revenue sources:

. NHIF
o lnsurance companies (Britam, AON- Minet)
o Cash collection fiom patients
o County grants.
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IX. Environmental And Sustainability Reporting
Two-to-three pages)

Environmental policies exist to transform lives. It's what guides us to deliver our strategy, putting the

clienUCitizen first, delivering health services, and improving operational excellence. Below is an outline

of the organisation's policies and activities that promote sustainability.

S ustoinability straleg)t and proJile

In a bid to operate in a more sustainable manner and guided by international best practices such as those

outlined in the Global Agenda for Green and Healthy Hospitals, Mukurweini Subcounty Hospital has put

in place the fbllowing sustainability effbrts:

No. Strategy Status Re marks

I Encouraging clients to enrol into the National
Health Insurance Fund (NHIF) an making this a
mandatory requirement prior to processing any
waiver request

Ongoing O This is
especially
helpful to
patients with
chronic
illnesses as it
ensures that
they are

always able to
afford most
healthcare
services they
later require

2 Putting up solar security lighting Pending a To be done as

soon as the
financial
resources are

secured

Use of LED and energy saving bulbs in areas

with high foot traffic that require continuous
lighting at night

Partly implemented

xxlll

o These efforts
started in the
202112022 FY
and we intend
to continue
with the same

in the new FY.
o Has helped

reduce the
consumption
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of electricity
and frequent
replacement of
electric bulbs

4 Limiting use of paper Ongoing o We encourage
transfer of
letters through
emails and
printing is
only done
when
necessary.
Projecting
minutes and
agenda during
meetings other
than printing
the same for
members.

o

5 Procuring and serving patients with healthy
food that is sustainably and locally grown, also
considering seasonal agricultural trends

Ongoing

xxtv

Limited resources and the existence of old structures/ buildings that have been in place fbr many years pose

a challenge in implementing the facility's priorities in ensuring sustainability. For example, significant

resources are needed to replace the asbestos roofs still existing in some parts of the facility. Additionally,

soak pits that are smaller than the actual size required for eff'ectively managing the facility's waste are

constructed, attecting the sustainability of the same.

Due to the challenges stated above, the management has lailed to clear all the asbestos roofing, put intended

waste recycle strategies such as biogas and implement its plans to start utilization of solar electricity.

E nviron me ntal pedorma nce

a Ensures a
steady supply
of food
products
Encourages a

healthy diet
for patients
admitted in the
facility.

a
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The hospital is guided by the Public Health Act cap242 section l18 and the Kenya Healthcare waste

management policy and has perceived the following successes:

I. Improved waste management through construction of a modern incinerator

II. Proper planning by the transport manager to limit trips made by the hospital's utility vehicle in

order to reduce the environmental pollution caused by the same. The planning ensures that once the

vehicle leaves the facility, it is used to run the maximum number of errands possible before

returning.

III. Minimising use of papers during meetings and encouraging email communication between offices

IV. Expired pharmaceuticals are saf'ely managed and disposed of to avoid environmental pollution. The

pharmacy department is tasked with documenting the expired drugs in an official form (Form 58)

and liaising with the county or suppliers for their safe disposal mainly through incineration.

The shortcomings observed include the following:

I. Improper/ suboptimal waste segregation at the departmental level requiring continuous training

sesslons

xxv

II. Air pollution during the incineration of waste

III. Overflowing septic tank caused by faulty soak pits that occasionally leads to leakage of waste into

the adjacent land. This at times requires facilities to outsource waste exhauster services.

Market place praclices-

a) Responsible competition practice.

Explain how the organisation ensures responsible competition praclices with issues like anli-corruplion,

responsible political involvemenl, fair competition, and respecl for competitors

o Adopting effective procurement process policies in accordance with public
procurement and disposal Acl202l to achieve value for money.

o capacity building for procurement entities
o ensuring close supervision on every stage of the procurement process
o ensuring proper record keeping ofall documents
o Formation of anti-corruption committee.

b) Responsible Supply chain and supplier relations

In the last financial year 2021/2022 the hospital ensured that there was open communication between the
suppliers and the facility. There was responsiveness to any market changes especially when the prices of
both goods and services went high.
The hospital made the necessary adjustment to agreements in consultation with the County procurement
officer and the chiefofflcer.
Ensured that there was availability of funds to facilitate payments upon completion of awarded contracts.
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The hospital prepared and submitted documents on time to the finance department and fast tracked the

payment process.

c) Responsible marketing and adverlisement

o The hospital protects suppliers data
o being transparent to the suppliers
o Follow the legal regulations i.e submit the documents within the given time frame

of Tdays for quotations or l4 days for open tenders.

Producl stewardship

The hospital ensured that any product from suppliers was well packaged to minimize the health,safety

and environmental impacts.On the other hand the facility ensured that all wastes was well segregated and

disposed accordingly.

Corporate Sociol Responsibility / Community

During the tlnancial year 202112022 the hospital in partnership with Grounds lbr health and Marie stopes

conducted a free cervical screening to the community.

xxvl
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X. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year ended
June 30, 2022, which show the state of the hospital's affairs.

Principal activities

The principal activities of the Hospital Management Board as outlined on page 27 of the Nyeri County
Health services Act 201 5 are:

I
II

III
IV
V

Providing oversight over the administration of the hospital
Promoting the development of the hospital
Approving plans and programs for implementing county health strategies in the hospital
Approving estimates before submission to the chief officer
Carrying out other functions assigned by the Executive Secretary

Rcs u lts

The results ofthe entity for the year ended June 30 are set out on page l9

Board of Management

The members of the Board who served during the year are shown on page 7. During the year 2021/2022
one of the members (Reverend John Wathanga) passed on and his position as a representative of faith-
based organisations has since not been filled.

Auditors

The Auditor General is responsible for the statutory audit of the board in accordance with Article 229 of
the Constitution of Kenya and the Public Audit Act 2015. During the 202112022 FY no Certified Public
Accountants were nominated by the Auditor General to carry out the audit of the Mukurweini Hospital
Management Board for lhe yearlperiod ended June 30,2022 in accordance to section 23 of the Public Audit
Act, 201 5 which empowers the Auditor General to appoint an auditor to audit on his behalf.

By Order of the Board.

Statement of Board of Management's Responsibilities

Section 164 of the Public Finance Management Act,2012 requires the Board of Management to prepare
financial statements in respect of that entity, which give a true and fair view of the state of affairs of the
entity at the end ofthe financial yearlperiod and the operating results ofthe entity for that year/period. The
Board of Management is also required to ensure that the entity keeps proper accounting records which
disclose with reasonable accuracy the financial position of the entity. The council members are also
responsible for safeguarding the assets ofthe entity.

xxvu
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Nothing has come to the attention of the Board of management to indicate that the entity will not remain a
going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Hosp ital's financial state nts were approved by the Board on _28th July,2022
and signed on its behalfb

Name: ng. Peter Kiama an Kagwa
Chairperson

Eoard of Management
Accounting Officer

Dr. D

xxvllt

The Board of Management is responsible for the preparation and presentation of lhe enlity's financial
statements, which give a true and fair view of the state of affairs of the entity for and as at the end of the
financial year (period) ended on June 30, 2022. This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the entity, (iii) designing, implementing and maintaining intemal controls
relevant to the preparation and fair presentation of the financial statements, and ensuring that they are free
from material misstatements, whether due to error or fraud, (iv) safeguarding the assets of the entity; (v)
selecting and applying appropriate accounting policies, and (vi) making accounting estimates that are
reasonable in the circumstances.

The Board of Management accepts responsibility for the entity's financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the
manner required by the PFM Act,2012, Intemational Accounting Standards (lAS), Generally Accepted
Accounting Standards (GAAS) and the Nyeri County Health Services Fund. The Board members are of
the opinion that the entity's financial statements give a true and fair view of the state of the entity's
transactions during the financial year ended June 30, 2022, and of the entity's hnancial position as at that
date. The Board members further confirm the completeness of the accounting records maintained for the
entity, which have been relied upon in the preparation of the entity's financial statements as well as the
adequacy of the systems of internal financial control.
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REPORT OF THE AUDITOR-GENERAL ON MUKURWEIN! SUB COUNTY HOSPITAL
FOR THE YEAR ENDED 30 JUNE, 2022_ COUNTY GOVERNMENT OF NYERI

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Mukurweini Sub County
Hospital - County Government of Nyeri set out on pages 1 to 40, which compride of the
statement of financial position as at 30 June, 2022, and statement of financial
performance, statement of changes in net assets, statement of cash flows, the statement

Government of Nyeri



of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Mukurweini Sub County Hospital - County
Government of Nyeri as at 30 June, 2022, and of its financial performance and its cash
flows for the year then ended, in accordance with the lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with the Health Act, 2017 and the
Public Finance Managemenl Act, 2012.

Basis Qualified for Opinion

Non-Disclosure of Property, Plant and Equipment

The financial statements provided for audit did not include the Hospital's property, plant
and equipment as at 30 June, 2022. However, physical verification carried revealed that
the Hospital had assets with undetermined value that has not been disclosed in the
financial statements.

Report of the Auditor-General on Mukurweini Sub County Hospital for the year ended 30 June, 2022 - County
Governmenl of Nyeri
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ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Mukurweini Sub County Hospital - County
Government of Nyeri Management in accordance with ISSAI 130 on Code of Ethics. I

have fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Key Audit Matter

Key audit matters are those matters that, in my professional judgement are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Budgetary Controls and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.49,868,278 and Kshs.38,371,862 respectively
resulting to an under-collection of Kshs.11,496,416 or 23Yo of the budget. Similarly, the
Hospital expended a total of Kshs.34,831,009 against an approved budget of
Kshs.49,868,278 resulting to an under-expenditure of Kshs.15,037,269 or 30% of the
budget.



The underperformance affected the planned activities and may have impacted negatively
on service delivery to the public.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, and based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Lack of lnternal Audit Function

During the year under review, the Hospital had not established an internal audit
department. This is contrary to Regulation of the Public Finance Management (County
Governments) Regulations, 2015 which stipulates the role of the internal audit as
reviewing and evaluating budgetary performance, financial management, transparency
and accountability mechanisms and processes in county government entities.

ln the circumstances, the Hospital is in breach of the regulation.

2. Non-Compliance with Universal Health Care Services Delivery

Review of service output from the Kenya Health lnformation System (KHIS) against basic
essential healthcare services that Hospital offers revealed that the hospital does not offer
some of the services accredited to a Level 4 hospital. This is contrary to Gazette Notice
No. 786 Vol.CXXll No. 24 of 4th February, 2020 that provides for classification of
healthcare facilities including the basic essential primary services each level should carry
out.

ln the circumstances, the Hospital is in breach of the regulation.

3. Lack of a Risk Management Policy

During the year under review, the Hospital did not have a risk management policy in place.
This is contrary to Regulation 158 of the Public Finance Management (County
Governments) Regulations, 2015 which provides that the County Government entity shall
develop risk management strategies, which include fraud prevention mechanism; and a
system of risk management and internal control that builds robust business operations.

ln the circumstances, the Hospital is in breach of the regulation.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that

Report of the Auditor-Ceneral on Mukurweini Sub County Hospilal for the year ended 30 June, 2022 - County
Government of Nyeri
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govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, and based on the audit
procedures performed, I confirm that, nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls) 2315 and 2330. The standards require that I plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk management and overall governance were operating effectively, in all
material respects. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal control as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease its operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Report of the Auditor-Ceneral on Mukurweini Sub County Hospital for the year ended 30 June, 2022 - County
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Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in

an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in

accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does
not reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls.

Report of the Auditor-General on Mukurweini Sub County Hospital for the year ended 30 June, 2022 - County
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Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit report
However, future events or conditions may cause the Hospital to cease to sustain its
services.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA CBS
AUDITOR.GENERAL

Nairobi

13 October, 2023

a

a
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10,000,0005Transfers from the County Government
9,162,3536In- kind contributions from the County Government

19,762,353

Revenue from exchange transactions

7 39,125,587Rendering of services- Medical Service Income

8 24,000Revenue from rent of facilities

Revenue from exchange transactions
61,269,340Total revcnue

Expenses

9 17,388,832Medical/Clinical costs

14,090r0Employee costs
417,700llBoard of Management Expenses

4,082,st2t2Repairs and maintenance

l3 8,769,507Grants and subsidies

t4 25,t19,353General expenses

55,791,994Total expcnscs

5,477,346Net Surplus for the year

XII. Statement of Financial Performance for The Ycar Ended 30 June 2022

The Hospital's financial statements were approved by the Board on _28107/2022 and signed on its

behalf by:

Chairman

Board of Management

c-\*-.-'-'"'-'-'-":/""'-'-"'
Head of Finance

ICPAK No

tx_/4 L

Superintendent

1

Mukurweini Subcounty Hospitol (Nyeri Countlt Government)

I)cscription Notcs 202y22
Kshs

Revenue from non-cxchange transactions

39,149,587
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Asscts

Cu rrent assets

l5 3,676,723Cash and cash equivalents

l6 2,357,400Receivables from exchange transactions

t7 2,008,218Receivables from non-exchange transactions

lll 6.749.325Inventories

15.193.106Total Currcnt Assets

14,791,666Total assets

Liabilities
Current liabilities

t9 9.314.320Trade and other oavablcs

9,314,320Total Current Liatrilities
Net assets

5,477,346Accumulated surplus/Delicit
14,791,666Total Net Assets and Liabilities

X[I. Statement of Financial Position as of 30th June2022

The Hospital's
signed on its be

Ilnanc statements were approved by the Board on _28th July,2022-and

Chairman
Board of Management

Head of Finance
ICPAK No:
r()qG

rintendent

2

ical S

_-c_-.F-c......

Notes 202u22Dcscription
Kshs

=
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XIV. Statement of Changes in Net Asset for The Year Ended 30 June 2022

The Hospital's frnanci tatements were approved by the Board on 28th July 2022 and signed on
its behallby

a lrman
Board of Management

Head of Finance
ICPAK No:

)6)1 6

erintendent

At July 1, 2021

5,477,346 5,477,346Surplus/(deficit) for the year

Capita l/Development gra nts

5,477,346At June 30,2022 5,477,346

)

Revaluation
reserve

Accumu lated
surplus/Deficit

Capital
Fund

Total

Revaluation gain
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Cash flows from operating activities

Receipts

Transfers from the County Government-G rant 10,000,000

Transfers from the County Government - Medical Service lncome 28,37t,862

Total Receipts 38,37t,862

Payments

Medical/Clinical costs 7,81,9,672

Employee Costs 14,090

Board of Management Expenses 417,700

Re pa irs and ma intena nce 3,877,662

General expenses 22,70r,885

Total Payments 34,831,009

Net cash flows from operating activities 3,540,8s3

Cash flows from investing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at L July 111,150

Cash and cash equivalents at 30 July 2022 3,676,723

XV. Statement of Cash Flows for The Year Ended 30 June 2022

The notes set out on pages x to xx form an integral part of the Annual Financial Statements. The
Hospital's financial statements were approved by the Board on 28th July 2022 and signed on its
bchalf b1'

Chairman
Board of Management

Head of Finance
I

I c:qt
CPAK No:

rintendent

4

ical S

| ruot"

2021122

Kshs

Description

3,540,853
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XVI. Statement Of Comparison of Budget and Actual Amounts For The Year Ended 30 June 2022

a b s=(a+b) D g=(c-d) f=dlc%
Kshs Kshs Kshs Kshs Kshs

Revenue

Transfers from the County Government 10,000,000 10,000,000 10,000,000 too%

Renderine of services- Medical Service lncome 39.9r.8.278 28.37r.862 tL.546.416 7t.t%
Total income 49,868,278 38,37t,852 11,546,416 7 7o/o

Expenses

Medica l/Clinical costs 16,417,633 t6,417,633 7,819,672 8,597,961 47.6%

Emolovee costs 50.910 21,.7%

Rem uneration of directors 724.000 417.700 306.300 57.7o/o

Reoairs and ma intena nce 10.351.578 10.361.578 4.082.512 6.483.916

Generalexoenses 22.3s0.067 22.3sO.067 22.701,.885 (351.818) lOt.6o/o

Total Exoenses 49.868.278 34.831.009 15.037.269 69 .8o/o

Surplus for the period 3,s40,853 %

The notes set out
were approved by

on pages x
the

to xx form an integral part ofthe Annual Financial Sta
on _28th July 2022_and signed on its behalf by

tements. The Hospital's tinancial statements

...*S=J...........
Chairma n Head of Finance

ICPAK No:Board of Management
Me nn tendent

Description Original .l Adjustment I Final budget 
I

Actual on i Performanc , %ol

49,868,278

14.090

724.O00

37.4%
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XVII. Notes To the Financial Statements

l. General Information

2. Statement Of Compliance And Basis Of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement at

re-valued amounts of certain items of property, plant, and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with Intemational Public Sector Accounting Standards (IPSAS) allows the use of estimates

and assumptions. It also requires management to exercise judgement in the process of applying the

entity's accounting policies. The areas involving a higher degree ofjudgment or complexity, or where

assumptions and estimates are significant to the financial statements, are disclosed in Note xx

The financial statements have been prepared and presented in Kenya Shillings, which is the functional

and reporting currency ofthe entity.

The financial statements have been prepared in accordance with the PFM Act, Health Services Fund

Act, and Intemational Public Sector Accounting Standards (IPSAS). The accounting policies adopted

have been consistently applied to all the years presented.

3. Adoption of New and Revised Standards

IPSASB def'erred the application date of standards from I't January 2022 owing to Covid 19. This was

done to provide entities with time to effectively apply the standards. The deferral was set for I't January

2023.

6

Mukurweini Sub County Hospital entity is established by and derives its authority and accountability

from Health Serviceds Act. The entity is wholly owned by the Govemment of Kenya and is domiciled

in Kenya. The entity's principal activity is provision of health services
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Notes to the Financiol Stalements (Continued)

i. New and amended standards and interpretations in issue but not yet effective in the year ended 3u

June2022.

IPSAS 41:

Financial

lnstruments

Applicable: l't January 2023:

The objective of IPSAS 41 is to establish principles for the financial reporting of financial

assets and liabilities that will present relevant and useful information to users of financial

statements for their assessment of the amounts, timing and uncertainty of an Entity's future

cash flows.

IPSAS 41 provides users of financial statements with more useful information than IPSAS 29,

by:

. Applying a single classification and measurement model for financial assets that

considers the characteristics of the asset's cash flows and the objective for which the

asset is held;

. Applying a single forward-looking expected credit loss niodel that is applicable to

all financial instruments subject to impairment testing; and

. Applying an improved hedge accounting model that broadens the hedging

arrangements in scope of the guidance. The model develops a strong link between

an Entity's risk management strategies and the accounting treatment for instruments

held as part of the risk management strategy.

Social Benefits

Applicable: l't January 2023

The objective of this Standard is to improve the relevance, faithful representative ness and

comparability of the information that a reporting Entity provides in its financial statements

about social benefits. The information provided should help users of the financial statements

and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

IPSAS 42:

l

Standard Effective date and impact:
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(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the Entity's financial performance, financial

position and cash flows.

Amendments to

Other IPSA5

resulting from

IPSAS 41,

Financial

lnstruments

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the components of

borrowing costs which were inadvertently omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on hedging and

credit risk which were inadvertently omitted when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for accounting for

financial guarantee contracts which were inadvertently omitted when IPSAS

4l was issued.

Amendments to IPSAS 33, to update the guidance on classifying financial instruments on

initial adoption of accrual basis IPSAS which were inadvertently omitted when IPSAS 41 was

issued.

Other

improvements to

IPSAS

Applicoble 7't lonuory 2O23

o IPSAS 22 Disclosure o.f F-inancial lnformation about the General Government

Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

o IPSAS 39: Employee Benc/its

Now deletes the term composite social security benefits as it is no longer defined in IPSAS.

o IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by IPSAS 41

which is applicable from 1.'t January 2023.

Applicable 1'r Jonuory 2025

The standard sets out the principles for the recognition, measurement, presentation, and

disclosure of leases. The objective is to ensure that lessees and lessors provide relevant

information in a manner that faithfully represents those transactions. This information gives

IPSAS 43

ll

Standard Effective date and impact:
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a basis for users of financial statements to assess the effect that leases have on the financial

position, financial performance and cash flows of an Entity.

The new standard requires entities to recognise, measure and present information on right

of use assets and lease liabilities.

4. Summary Of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair value and

recognized on obtaining control ofthe asset (cash, goods, services, and properly) if the transfer is free from

conditions and it is probable that the economic benefits or service potential related to the asset will flow to

the entity and can be measured reliably.

9

IPSAS 44: Non-

Current Assets

Held for Sale and

Discontinued

Operations

Applicoble 7" tonuory 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the lower of

carrying amount and fair value less costs to sell and the depreciation od such assets to cease

a nd:

Assets that meet the criteria to be classified as held for sale to be presented separately in the

statement of financial position and the results of discontinued operations to be presented

separately in the statement of financial performance.

Standard Effective date and impact:

ll Early adoption of standards

The entity did not early - adopt any new or amended standards in the year 2021/2022
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Notes to the Financial Statements (Continued)

Revenue from exchange transactions
Rendering of services

The entity recognizes revenue fiom rendering of services by ref-erence to the stage of completion when the

outcome of the transaction can be estimated reliably. The stage of completion is measured by reference to

labour hours incurred to date as a percentage of total estimated labour hours. Where the contract outcome

cannot be measured reliably, revenue is recognized only to the extent that the expenses incurred are

recoverable.

Sale ofgoods

Revenue from the sale ofgoods is recognized when the significant risks and rewards ofownership have been

transferred to the buyer, usually on delivery

of the goods and when the amount of revenue can be measured reliably, and it is probable that the economic

benefits or service potential associated with the transaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future

cash receipts through the expected life of the financial asset to that asset's net carrying amount. The method

applies this yield to the principal outstanding to determine interest income for each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the entity's right to receive

payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-line basis

over the lease terms and included in revenue.

l0
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Notes to the Financial Statements (Continued)

b) Budget information
'Ihe original budget for FY 2021-2022 was approved by the Board on 28th July 2022. The entity's budget."

prepared on a different basis to the actual income and expenditure disclosed in the financial statements. The

financial statements are prepared on accrual basis using a classitlcation based on the nature ofexpenses in the

statement offinancial performance, whereas the budget is prepared on a cash basis. The amounts in the financial

statements were recast from the accrual basis to the cash basis and reclassified by presentation to be on the

same basis as the approved budget.

,A, comparison of budget and actual amounts, prepared on a comparable basis to the approved budget, is then

presented in the statement of comparison of budget and actual amounts. In addition to the Basis difference,

adjustments to amounts in the financial statements are also made fbr differences in the formats and classification

schemes adopted for the presentation of the financial statements and the approved budget. A statement to

reconcile the actual amounts on a comparable basis included in the statement of comparison of budget and

actual amounts and the actuals as per the statement offinancial perfbrmance has been presented under section

XZI of these financial statements.

Taxes
Sales tax/ Value Added Tax
Expenses and assets are recognized net of the amount of sales tax, except:

) When the sales tax incurred on a purchase of assets or services is not recoverable fiom the taxation

authority, in which case, the sales tax is recognized as part of the cost of acquisition of the asset or as

part of the expense item, as applicable.

F When receivables and payables are stated with the amount of sales tax included. The net amount of

sales tax recoverable from, or payable to, the taxation authority is included as part of receivables or

payables in the statement of financial position.

c) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying amount includes

the replacement cost of components of an existing investment property at the time that cost is incurred if the

recognition criteria are met and excludes the costs of day-to-day maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value at the date of

acquisition. Subsequent to initial recognition, investment properties are measured using the cost model and are

ll
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depreciated over a period of ... years. Investment properties are derecognized either when they have been

Notes to lhe Financial Statements (Continued)

disposed of or when the investment property is permanently withdrawn from use and no future economic benefit

or service potential is expected from its disposal. The difference between the net disposal proceeds and the

carrying amount of the asset is recognized in the surplus or deflcit in the period of de-recognition. Transfers

are made to or from investment property only when there is a change in use.

d) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Cost

includes expenditure that is directly attributable to the acquisition of the items. When significant parts of
property, plant and equipment are required to be replaced at intervals, the entity recognizes such parts

as individual assets with specific useful lives and depreciates them accordingly. Likewise, when a major

inspection is performed, its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

consideration the asset is initially measured at its fair value.

e) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of the

leased item to the Entity. Assets held under a finance lease are capitalized at the commencement of the lease at

the fair value of the leased property or, if lower, at the present value of the future minimum lease payments.

The Entity also recognizes the associated lease liability at the inception ofthe lease. The liability recognized is

measured as the present value of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction of the

lease liability so as to achieve a constant rate of interest on the remaining balance of the liability. Finance

charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is no

reasonable certainty that the Entity will obtain ownership of the asset by the end of the lease term, the asset is

depreciated over the shorter of the estimated useful life of the asset and the lease term.

t2
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Operating leases are leases that do not transfer substantially all the risks and benefits incidental to ownership

of the leased item to the Entity. Operating lease payments are recognized as an operating expense in surplus ^-

deflcit on a straight-line basis over the lease term.

f) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired in

a non-exchange transaction is their fair value at the

date of the exchange. Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses. Intemally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the period in which

the expenditure is incurred. The useful life ofthe intangible assets is assessed as either finite or indefinite

l3
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Notes to the Financiol Stotements (Continued)

g) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are recognized as

intangible assets when the Entity can demonstrate:

D The technical feasibility of completing the asset so that the asset will be available for use or sale

F Its intention to complete and its ability to use or sell the asset

) The asset will generate future economic benefits or service potential

P The availability of resources to complete the asset

D The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization and

accumulated impairment losses. Amortization of the asset begins when development is complete and the

asset is available for use. It is amortized over the period of expected future benefit. During the period of

development, the asset is tested for impairment annually with any impairment losses recognized immediately

in surplus or deficit.

h) Financialinstruments

Financial assets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are

classified as financial assets at fair value through surplus or deficit, loans and receivables, held-to-maturity

investments

or available-for-sale financial assets, as appropriate. The Entity determines the classification of its financial

assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not

quoted in an active market. After initial measurement, such financial assets are subsequently measured at

amortized cost using the effective interest method, less impairment. Amortized cost is calculated by taking

into account any discount or premium on acquisition and fees or costs that are an integral part ofthe effective

interest rate. Losses arising from impairment are recognized in the surplus or deficit.

l4
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F The debtors or an entity ofdebtors are experiencing significant financial difficulty

) Default or delinquency in interest or principal payments

F The probability that debtors will enter bankruptcy or other financial reorganization

) Observable data indicates a measurable decrease in estimated future cash flows (e.g. changes in

arrears or economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value through

surplus or deficit or loans and borrowings, as appropriate. The Entity determines the classillcation of its

tinancial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings, plus

directly attributable transaction costs.

a

l5

Notes to the Financial Statements (Continued)

Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are classified as

held to maturity when the Entity has the positive

intention and ability to hold it to maturity. After initial measurement, held-to-maturity investments are

measured at amortized cost using the effective interest method, less impairment. Amortized cost is calculated

by taking into account any discount or premium on acquisition and fees or costs that are an integral part of

the effective interest rate. The losses arising from impairment are recognized in surplus or deficit.

Impairment of linancial assets

The Entity assesses at each reporting date whether there is objective evidence that a financial asset or an

entity of financial assets is impaired. A financial asset or an entity of financial assets is deemed to be impaired

it', and only if, there is objective evidence of impairment as a result of one or more events that have occurred

after the initial recognition of the asset (an incurred 'loss event') and that loss event has an impact on the

estimated future cash flows of the financial asset or the entity of financial assets that can be reliably

estimated. Evidence of impairment may include the following indicators:
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Noles lo the Finoncial Statements (Continued)

Loans and borrowing

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortized cost

using the effective interest method. Gains and losses are recognized in surplus or deficit when the liabilities

are derecognized as well as through the effective interest method amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition and f'ees or costs

that are an integral part of the effective interest rate.

i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through non-

exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at the date

of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for as follows

)> Raw materials: purchase cost using the weighted average cost method

) Finished goods and work in progress: cost of direct materials and labour, and a proportion of

manufacturing overheads based on the normal operating capacity, but excluding borrowing costs

After initial recognition, inventory is measured at the lower cost and net realizable value. However, to the

extent that a class ofinventory is distributed or deployed at no charge or for a nominal charge, that class of

inventory is measured at the lower cost and the current replacement cost.Net realizable value is the estimated

selling price in the ordinary course of operations, less the estimated costs of completion and the estimated

costs necessary to make the sale, exchange, or distribution. Inventories are recognized as an expense when

deployed for utilization or consumption in the ordinary course of operations of the Entity.

j) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result ofa past

event, it is probable that an outflow of resources embodying economic benefits or service potential will be

required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance

contract, the reimbursement is recognized as a separate asset only when the reimbursement is virtually certain.

l6
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Notes to the Financial Stalements (Continued)

The expense relating to any provision is presented in the statement of financial performance net of an"

reimbursement.

Contingent liabilities

The Entity does not recognize a contingent liability, but discloses details ofany contingencies in the notes to

the financial statements, unless the possibility of an outflow of resources embodying economic benefits or

service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details ofa possible asset whose existence is

contingent on the occurrence or non-occurrence of one or more uncertain future events not wholly within the

control of the Entity in the notes to the financial statements. Contingent assets are assessed continually to

ensure that developments are appropriately reflected in the financial statements. If it has become virtually

certain that an inflow of economic benefits or service potential will arise and the asset's value can be measured

reliably, the asset and the related revenue are recognized in the financial statements of the period in which

the change occurs.

k) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements. (Entity lo state lhe

reserves maintained and appropriate policies adopted.)

l) Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects ofchanges in

accounting policy are applied prospectively ifretrospective application is impractical.

m) Employee benefits

Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution plans are post-

employment benefit plans under which an entity pays fixed contributions into a separate entity (a fund), and

will have no legal or constructive obligation to pay further contributions if the fund does not hold sufficient

assets to pay all employee benefits relating to employee service in the

current and prior periods. The contributions to fund obligations for the payment of retirement benefits are

charged against income in the year in which they become payable. Defined benefit plans are post-employment

benefit plans other than defined-contribution plans. The defined benefit funds are actuarially valued tri-

annually on the projected unit credit method basis. Deficits identified are recovered through lump-sum

t7
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payments or increased future contributions on a proportional basis to all participating employers. The

contributions and lump sum payments reduce the post-employment benefit obligation.

t8
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Notes lo the Financial Stotements (Continued)

n) Foreign currency transactions

Transactions in tbreign currencies are initially accounted for at the ruling rate of exchange on the date of the

transaction. Trade creditors or debtors denominated in lbreign currency are reported at the statement of

financial position reporting date by applying the exchange rate on that date. Exchange differences arising

Iiom the settlement of creditors, or from the reporting of creditors at rates different from those at which they

were initially recorded during the period, are recognized as income or expenses in the period in which they

ansc

o) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment. Such

borrowing costs are capitalized over the period during which the asset is being acquired or constructed and

borrowings have been incurred. Capitalization ceases when construction of the asset is complete. Further

borrowing costs are charged to the statement of financial performance.

p) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control individually or

jointly, or to exercise significant influence over the Entity, or vice versa. Members of key management are

regarded as related parties and comprise the directors, the CEO/principal and senior managers.

q) Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the

appropriate accounting treatment and disclosure requirements. In particular, where a private party contributes

an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls or regulates the

services. The operator must provide together with the asset, to whom it must provide them, and at what price.

In the case of assets other than 'whole-of-life' assets, it controls, through ownership, benellcial entitlement

or otherwise - any signilicant residual interest in the asset at the end of the arrangement. Any assets so

recognized are measured at their fair value. To the extent that an asset has been recognized, the Entity also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.

l9
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Notes to the Financial Slatements (Continued)

r) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call and highly

liquid investments with an original maturity of three months or less, which are readily convertible to known

amounts of cash and are subject to insignificant risk of changes in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial year.

For the purposes ofthese financial statements, cash and cash equivalents also include short term cash imprests

and advances to authorised public officers and/or institutions which were not surrendered or accounted for at

the end ofthe financial year.

s) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or reconfigured to

conform to the required changes in presentation.

0 Subsequent events

There have been no events subsequent to the financial year.

Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires management to make

judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets and

liabilities, and the disclosure ofcontingent liabilities, at the end ofthe reporting period. However, uncertainty

about these assumptions and estimates could result in outcomes that require a material adjustment to the

carrying amount of the asset or liability affected in future periods.

Estimates and assumptions

The key assumptions conceming the future and other key sources of estimation uncertainty at the reporting

date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and

liabilities within the next hnancial year, are described below. The Entity based its assumptions and estimates

on parameters available when the consolidated financial statements were prepared. However, existing

circumstances and assumptions about future developments may change due to market changes or

circumstances arising beyond the control of the Entity. Such changes are reflected in the assumptions when

they occur.( IPSAS 1.140)

20
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Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

Provisions

Provisions were raised and management determined an estimate based on the information available.

Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle the obligation

at the reporting date and are discounted to present value where the effect is material.

(lnclude provisions applicable for your organisalktn e.g provisionfor bad debts, provisions of obsolele stocks

and how manogement estimates these provision.s).

2l

Mukurwe-ini Hospitol (Nyeri County Governmenl)
Annual Report and Financial Slatemenlsfor The Year Ended 3Uh June 2022



Mukurwe-ini Hospilal (Nyeri County Government)
Annual Report and Financial Statementsfor The Year Ended 30h June 2022

Unconditional grants

Operationalgrant 10,000.000

Total government grants and subsidies 10,000.000

5. Transfers From The County Government

6 Transfers from the Counfv Government

6. In Kind Contributions from The Coung Govcrnment

(These include payments made directly by lhe Counly Governments for staff salaries and medicol drugs. These

should be recorded both as income and expense /or completeness offnancial slalemenls)

(Provide brief explanation for this revenue)

Nyeri County
Government 10,000,000 00.00 10,000,000 10,000,000

Total 10,000,000 00.00 10,000,000 10,000,000

Pharmaceutical and Non-Pharmaceutical Supplies 7,837,363

Utility bills t,924,990

Total grants in kind 9,762,353

22

Description 2O2t/22

KShs

Amount recognized
to Statement of

financial
performance

KShs

Amount
deferred

under
deferred
income

KShs
KShs KShsKShs

Name of the
Entity sending

the grant

Amount
recognised in
capital fund.

Total
2020121

Total grant
income during

the year

2021122

KShs

2o20l2t

KShs

Description
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Notes lo lhe Financial Slatements (Continued)

7. Ilendering of Services-Medical Service Income

(other medical services fea relotes to other charges nol lisled above)

9. Mcdical/ Clinical Costs

10. E,mployee Costs

39,L2s,587Revenue From Offering of Medical Services

39,125,587Total revenue from the rendering of services

24,OOOResidential property

24,000Total Revenue from rent of facilities

46,300Dental costs/ materials

2,276,286Laboratory chemicals and reagents

4,847,895Food and Ration

199.060Uniform, clothing, and linen

4,45t,O82DressinR and No n-Pha rmace utica ls

4,020.951Pharmaceutical supplies

322,740Sanitary and cleansing Materials

261,900Purchase of Medical gases

962,6t6X-Rav/Rad iology supplies

i,?48,432

14,0905a la ries, wages, and allowances

14,090Employee costs

23

8. Revenue From Rent of Facilities

Description 2O2tl22

KShs

2020l2t

KShs

Description 2O2tl22

KShs

2020l2L

KShs

Description 2O2Ll22

KShs'

Total medical/ clinical costs

Description 2021122
KShs
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Notes lo lhe Financial Statemenls (Continued)
I l. Board of Management Expenses

12. Repairs And Maintenance

Notes to the Financial Slalements (Conlinued)

13. Grants And Subsidies

Sitting allowance 2s6,700

M ileage 161,000

Total 417,700

Property- Buildings 809,745

Medical equipment 1.,636,t44

190,790

Computers and accessories 854,773

Motor vehicle expenses 591,060

4,O82,512Total repairs and maintenance

Other grants and subsidies-fund administration r,t74,488

7,595,OL9Health Centres and Rurals

Total grants and subsidies 8,759,507.

24

Description 2027122

KShs

Description 2021122
---------.......

KShs

Furniture and fittings

Description 2o2tl22

KShs
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14. General Expenses

34,145.00Catering expenses

1,2,700.OOlnsecticides and rodenticides

2s,230.00Bank charges

9,823,828.00Contracted services

5.19s,966.00E lect ricitv expenses

t,227,l38.OOTravel and accommodation allowance

2,104,666.00Printine and stationery

2,230,130.00Water and sewerage costs

404,000.00Telephone and mobile phone services

1,431,550.00Gas Expenses

2,600,000.00Fuel and Lubricants

30,000.00Household Appliances

25,119,353.00Total General Expenses

Notes lo lhe Financial Statements (Conlinued)
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t 15. Cash And Cash Equivalents

l5 :l . Detailed Anal sis of Cash and Cash uivalen ts

16. Receivables From Exchange Transactions

3,676,723current accounts

3,676,723Total cash and cash equivalents

1175309648a) Current account

3,676,723Kenya Commercial bank

3,676,723

3,676,723Grand total

Other exchange debtors - NHIF

2,357 ,400.Total receivables

26

Description 2021122

KShs

Description

Financial institution

2g2tl22

KShs

2O2Ol2t

KShsAccount number
+

Sub- total

Description 2021/22

KShs

2O2Ol2t

KShs

2,357,400.
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Noles to the Financial Slalemenls (Conlinued)

17. Receivablcs From Non-ExchangeTransactions

(Undisbursed donor funds refer tofunds expecled where conditions for disbursements have been mel by the
recipient as ot the reporting dole)

18. Inventories

)

Transfers from the County Government 2,OO8,2t8

2,OO8,2L8

Pharmaceutical supplies 6,440,015

124,O50Food supplies

General supplies 185,260

Total 6,749,325

27

Description 2027122

KShs

2O2Ol21

KShs

Total

Description 2O2t/22

KShs

2O2Ol2t

KShs
+
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Notes to the Financial Statements (Continued)

19. Trade And Other Payables

Noles to the Financial Statements (Conlinued)

20. Financial Risk Management

le entity's activities expose it to a variety offinancial risks including credit and liquidity risks and effects ofchanges in foreign curency.
re company's overall risk management programme focuses on the unpredictability of changes in the business environment and seeks to

inimise the potential adverse effect of such risks on its performance by setting acceptable levels of risk. The company does not hedge any

;ks and has in place policies to ensure that credit is only extended to customers with an established credit history.

re entity's financial risk management objectives and policies are detailed below:

) Credit risk

re entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts in full when due. Credit risk arises

rm cash and cash equivalents, and deposits with banks, as well as trade and other receivables and available-for-sale financial investments.

anagement assesses the credit quality of each customer, taking into account its financial position, past experience and other factors.

lividual risk limits are set based on intemal or external assessment in accordance with limits set by the directors. The amounts presented in
: statement of financial position are net of allowances for doubtful receivables, estimated by the company's management based on prior
perience and their assessment of the current economic environment. The carrying amount of financial assets recorded in the financial

ttements representing the entity's maximum exposure to credit risk without taking account of the value of any collateral obtained is made

Trade paya bles 9,314,320

Total trade and other payables 9,314,320

Description 2O2t/22
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At 30 lune 2020

Receiva bles from exchange transactions

Receivables from -non-exchange tra nsactions

Bank bala nces

Total

At 30 June 2022

Receiva bles from exchange transactions

Receiva bles from -non-exchange transactions

Bank ba lances

Total

lotes to the Financial Statements (Continued)

Q'IB: The totals column should tie to the individual elements of credit risk disclosed in the entity's statement offinancial position)

'he customers under the fully performing category are paying their debts as they continue trading. The credit risk associated with these

:ceivables is minimal and the allowance for uncollectible amounts that the company has recognised in the financial statements is considered

dequate to cover any potentially irrecoverable €rmounts. The entity has significant concentration of credit risk on arnounts due from xxxx

'he board of management sets the company's credit policies and objectives and lays down parameters within which the various aspects of

redit risk management are operated.

.Totil fulit

Kshd Ksh s

ePist du Impaired
emou rit piirfoimiDescriptibh

KihB
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(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of management who have built an appropriate liquidity

risk management framework for the management of the entity's short, medium and long-term funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial liabilities by their remaining contractual

maturities at the reporting date. The amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within l2
months equal their carrying balances, as the impact of discounting is not significant.

30
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At 30 June 20xx

Trade payables

Current portion of borrowings

Provisions

Deferred income

Employee benefit obligation

Total

At 30 June 20xx

Trade payables

Current portion of borrowings

Provisions

Deferred income

Employee benefit obligation

Total

(iii) Market risk

The hospital has put in place an intemal audit function to assist it in assessing the risk faced by the entity on an ongoing basis, evaluate and

test the design and effectiveness of its intemal accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the entity's income or the value of its holding of

financial instruments. The objective of market risk management is to manage and control market risk exposures within acceptable

parameters, while optimising the retum. Overall responsibility for managing market risk rests with the Audit and Risk Management

Committee.

M ukurwe-ini Hospital (Nyeri County Government)

Less than I
month

Kshs

Between 1-3

months

Kshs

Over 5

months

Kshs

Total

Kshs

3l
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Notes to the Financial Statements (Continued)

The company's Finance Department is responsible tbr the development of detailed risk management policies (subject to review and approval

by Audit and Risk Management Committee) and for the day-to-day implementation of those policies. There has been no change to the entity's

exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk
The entity has transactional currency exposures. Such exposure arises through purchases of goods and services that are done in currencies

other than the local currency. Invoices denominated in foreign currencies are paid after 30 days from the date ofthe invoice and conversion

at the time of payment is done using the prevailing exchange rate. The carrying amount of the entity's foreign currency denominated monetary

assets and monetary liabilities at the end of the reporting period are as follows:

The entity manages foreign exchange risk from future commercial transactions and recognised assets and liabilities by projecting expected
sales proceeds and matching the same with expected payments.

At 30 June 20xx

investments, ca sh, debtors

Liabilities

Trade and other ablesa

Borrowin s

Net foreign currency assetl (li obi I ityl

I

32

KShs I Other currencies
Kshs I Kshs

Total
Kshs

Fina ncial assets
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At 30 June 20xx

Financial assets (investments, cash, debtors)

Lia b ilit ie s

Trade and other payables

Borrowings

Net foreign currency asset/(liobilityl

JJ

KShs

Kshs Kshs Kshs

Other currencies I Total

tll
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Annuol Report ond Financial Stalements for The Year Ended 3Ah June 2022

Notes to the Financial Statements (Continued)

Foreign currency sensitivity analysis

The following table demonstrates the effect on the company's statement of financial performance on applying the sensitivity for a

reasonable possible change in the exchange rate of the three main transaction currencies, with all other variables held constant. The

reverse would also occur if the Kenya Shilling appreciated with all other variables held constant.

Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a result ofchanges in interest rate levels.

The company's interest rate risk arises from bank deposits. This exposes the company to cash flow interest rate risk. The interest rate

risk exposure arises mainly from interest rate movements on the company's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that offer favourable interest rates

2Oxx

Euro r0%

USD r0%

2Oxx

Euro 1,0%

USD 10%

34

Change in Effect on Profit
before tax

Kshs

Effect on
equityrate

Kshs Kshs
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Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity analysis. This involves determining the

impact on profit or loss of defined rate shifts. The sensitivity analysis for interest rate risk assumes that all other variables, in particular

foreign exchange rates, remain constant. The analysis has been performed on the same basis as the prior year.

I

3s
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Notes to the Financial Statements (Continued)

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement of financial performance if current floating

interest rates increase/decrease by one

percentage point as a decrease/increase of KShs xxx (20xx: KShs xxx). A rate increase/decrease of 5Yo would result in a

decrease/increase in surplus ofKShs xxx (20xx - KShs xxx).

iv) Capital Risk Management

The objective of the entity's capital risk management is to safeguard the Hospital's ability to continue as a going concem. The

entity capital stnrcture comprises of the following funds:

Revaluation reserve

Retained earnings

Ca pita I rese rve

Total funds

Total borrowings

Less: cash and bank balances (-) )

Net debt/ (excess cosh ond cosh equivolentsl

Gearing % %

36

2021122

Kshs
| 2o2o/2r

Kshs
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21. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to exercise control or exercise significant

influence over its operating and financial decisions. Related parties include management personnel, their associates, and close family

members.

Government of Kenya

The Government of Kenya is the principal shareholder of the entity, holding I 00% of the entity's equity interest. The Government of Kenya has

provided full guarantees to all long-term lenders ofthe entity, both domestic and extemal. Other related parties include:

37
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Notes to the Financial Statements (Continued)

i) The National Govemment;

ii) The Parent Ministry;

iii) Key management;

ir) Board of directors;

Transactions with related parties

Services to xxx

Sales of services to xxx

Total

b) Grants from the Government

Grants from County Govemment

Grants from the National Government Entities

Donations in kind

Total

c) Expenses incurred on behalfof related par(v

Payments of salaries and wages for xxx employees

Payments for goods and services for xxx

Total

38

Description I 202u22 2020t21

KshsKshs

a) Services offered to related parties



Mukurwe-ini Hospital (Nyeri County Governmenl)
Annuol Report and Financial Statementsfor The Year Ended 3Ah June 2022

d) Ke1' management compensation

Directors' emoluments

Compensation to the medical Sup

Compensation to key management

Total

tl
39
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Notes to lhe Financial Statements (Continued)

22. Events After The Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

23. Ultimate And Holding Entity

The entity is a State Corporation/ or a Semi- Autonomous Government Agency under the Ministry of Health. Its ultimate parent

is the County Government of Nyeri.

24. Currency
The financial statements are presented in Kenya Shillings (Kshs)

40
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XVIII. Appendices
Appendix l: Progress on Follow Up Of Auditor Recommendations
The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor.

We have nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect

the issues to be resolved.

Guidance Notes:

(i) Use the same reference numbers as contained in the extemal audit report.

(ii) Obtain the "lssue/Observation" and "management comments", required above, from the final extemal audit report that is signed

by Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible the for

implementation of each issue.

tatus of "Resolved" or "Not Resolved" by the date of submitting this report to National Treasury

Acc lcer
(lo be signed by the accounting officer ofthe Hospital)

^ra

4t

Reference No. on-the

external audit Report

lssue / Observations fron
. Auditor

Management comments

Status:
(Resolved / Not

Resolved)

Timeframe:
(Put o dote when you
expect the issue to be

resolved)
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APPENDIX II: Projects Implemented by The Entity
Projects
Projects implemented by the Hospital Funded by development partners
l.

1. COVTD

PROJECT

5 years . Placement of oxygen plant.

Construction of waste
manaSement incinerator

o Equipment of
La bo ratory(Haemato logy

mach ine, BGA, Biochem istry
a na lyzer,Autoclave )

o Radiology(Porta ble Ultrasound)
. placement of 5&3 crank

Hospital beds
. 5 Patient monitorsL

No

2.BOC

PROJECT

BOC L Year . Oxygen piping in the wards and

Theatre
. Placement of 3000lts Oxygen

cylinder

No

Yes

Yes

42

Project title I Project

I Number
Donor Periodl

duration
Donor commitment Separate donor

reporting required as
per the donor

agreement (Yes/No)

[C*rotiArt"A in ttt".e

I financiat statements

I (Yes/No)

French

Gove rnment
partnered with

MOH
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APPENDIX IV: Inter-Entity Confirmation Letter
I I nsert yo ur Letter h eadJ

[Insert name of beneficiary entityJ

IInsert AddressJ

The [insert SC/SAGA/Fund name here] wishes to confirm the amounts disbursed to you as at 30th June 2022 as indicated in the table
below. Please compare the amounts disbursed to you with the amounts you received and populate the column E in the table below Please
SI n and stam this uest in the s e vided and return it to us

ln confirm that the amounts shown above are correct as of the date indicated

Head of Accountants department of beneficiary entity:

Name.. Sign ............ .,.....Date

Diffe re nces
(KShs)

(F)=(D-E)

Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th June 2022

Reference
Number

Date Disbursed Recurrent (A) Development (B) lnter-M inisteria I

(c)
Tota I

(D)= (A+B+c)

Amount Received by

Ibeneficiary entity]
(KShs) as at 30th June

2027
(E)

44

Confirmation of amounts received by [lnsert name of beneficiary entity] as at 30th June 2022

Tota I
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APPENDIX V Reporting of Climate Relevant Expenditures

Name of the Organization

Telephone Number

Email Address

Name of Medical Supp/MD/Head

Name and contact details ofcontact person (in case of any clarifications)

,

Q3 Q4Q1 Q2

I
45 t

Ao.Y

Project Name I Project Description I Project Objectives I Proiect Activities Source Of
. Funds

lmplementing Partners



l.aa
a

M u k u rwe-ini S u b co unty H os p ital (Ny eri C o u nty G ove rn me n t)

l

Annual Report and Financial Statements for The Year Ended 3Ut' June 2022

APPENDIX VI Disaster Expenditure Reporting Template

Period to
which this

report refers
(FY)

Yea r

Name of
Reporting

Officer
Contact details

of the
reporting
officer:

Email

Column I Column ll Column lll Column lV Column V

Progra m m e Sub-
progra m me

Disaster

Type

Category of disaster related Activity that
req uire expenditure reporting

(response/recove ry/m itigatio n/pre pa red ness)

Expenditure
item

Amo u nt
(Kshs. )

Quarter

Tele phone

Column Vll

Com me nts

t

Date

Entity

Column Vl


