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l. Ker ( orporilti()n lnlitrtuittiotr atrtl lluttlgtllttltl

(a) Backgroundinformation

The Agricultural Developr.nent Corporation is a Govemment parastatal, established in 1965 under

the Act of Parliament Cap 346; to facilitate the land transfer programme from European settlers to

local farmers following the country's independence. However, after successful completion of the

land transfer programme, the objective of the Corporation were revised tkough the Act of

Parliament Cap 444 of 1986 to include promotion and execution of Agricultural schemes among

other Agricultural services. The Entity is domiciled in Kenya and has branches in Trans-Nzoia

County, Nakuru County, Kilifi County, Tana River County and Garissa County.

(b) PrincipalActivities

The Corporation principal activity is to develop and promote Agriculture in Kenya which

includes:-

r Production of quality seed varieties to the Kenyan farmers.

r Custodian ofNational livestock studs.

o Transfer of agricultural technology from research institution to the Kenyan farmer.

. Support of industries processing agricultural products, being the major producer of

agritultural produce.

(c) Key Mana$ement

The Agricultural Developmeot Corporation day-to-day management is under the following key

organs:

Board of Directors (Chairman) Ilr. Joscph Rotumoi

2 Managing Director Mr. Mohammcd Bulle

Head of Technical3 Mr. Samuel Bundotich

Head of Corporate Planning and Administrationa Dr. Winnie Macharia

5 Head of Finance Mr. Jonathan Keitany

6 Corporation Secretary Mr. Rogers Karumpu

7 Head of Business Development Dr. Shadrack Jirma

8 Head of Intemal Audit Mr. Gerald Karuga

lv
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Fiduciary Management

The key management personnel who held office during the financial year ended 30th June 2023

and who had direct fiduciary responsibility were:

(e) FiduciaryOversightArrangements

The Corporation Board of Directors operate through the following committees:-

r Audit and Risk Committee

- Charged with responsibility of safeguarding Corporatlons assets

- Ensures adequate financial systems and controls are in place.

- Ensures that fiaancial stateDcnts and reports are in compliance with legal requirements

and meet the relevant accounting strfdards.

- Carry out reviews of intemal Audit reports and managernent deciston thereon.

o Finance, Staff and Generel Purpose Committee

- Review the organisational stucture and recommends creation/abolition ofpositionsl

- Reviewing and making recommendations to the Board on all matters pertaining to staff

rernuneration and benefits as well as approving the Corporation's human resource and

remuneration policies and strategies. Conducts recruitment of senior management

positions from job grouP C and above

- Review offinance and accounting policies and procedures

- Review and recommend for approval the financial plans and budgets

- Review and recommend resources mobilisation strategies

Mr. Mohammed Bulle, EBSAg. Managing Director

Mr. Samuel Bundotich) Head of Technical

Mr. Jonathan Keitany3 Head of Finance

Dr. Winnie Macharia4 Head of Corporate Planning

Mr. Rogers Karumpu5 Corporation Secretary

Dr. Shadrack Jirma6 Head of Business Development

Mr. Gerald KarugaHead of Intemal Audit7
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Livestock end Projects Committee

Livestock and Projccts and is charged with responsibilities of forrnulating of
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Key Corporation lnformation rnd Managemcnt (Cont.)

Our Mission

To promotc coomercialty orientcd agriculnrral rcsourcc dwclopmcot enhmce food and qtri
secuxity and expand agriculnrral undertakings in a zustainable manner.

OurYirion

To bc a global lcader in sustainablc agricut#resddtdcvelopm.cnt
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Dr. Joseph Rotumoi was born in 1966. He is a

distinguished scholar, expert in corporate

governance, risk management consultant,

environmental impacVaudit expert, trainer of

trainers and educator who has been involved in

dispensation of knowledge across different levels of

education ranging from secondary school all the

way to post graduate level. He has also served in

various boards including NOCK and KVDA. Dr.

Rotumoi has a PhD in Educational Communication

Technology from Moi University, a Masters of

Philosophy in Literature Education from Moi

University, a post graduate diploma in Human

Resource Management from Moi University, a

Bachelors of Education Degree rn English and

Literatue from Catholic University of East Africa

and a diploma in EnglishAlistory from Siriba TTC.

As the Chairman, Rotumoi has been responsible for

leading the Board in strategic matters, overseeing

the Corporation's business and setting high

governance standards. He has also been pivotal in

fostering effectiveness of the ADC Board and

individual Directors both inside and outside the

boardroom. He is also responsible for promoting

effective relationships that create an environment

that allows constructive debates and engagements

between ADC Board of Directors and the

Management.

Dr. Joseph Rotumoi

Chairman of The Board

Profession: Scholar

Academics: Phd in Educational

Communication Technology

x
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Mr. Ephantus Murage Mundia, MBS

Profession: Surveyor

Academics: Masters in Land

Information Systems.

Nls. Jean Njiru

Frofession: Plants Pathologist

Academics: Masters of Science in Plants

Pathology

Mr. Murage was born on l0' August 1956. He was

apporntcd ou 6'h October, 2021 as an Independent Board
Melnber. Mr. Murage is the Chair of the Lands. Legal

Services and Partnerships Committee ofthe Board

Mr. Murage is a Iicensed Surveyor with 33 years of

experience. He is a tnember of the Instltution of

Surveyors of Keuya (FISK). A full member of the

Illstitution of Surveyors of Kenya (MISK). Mr Murage

holds a Maslers in Land Informatiou System from ITC

Netherlands and a Bachelor's degree in Surveyrrg from

the University of Nairobi. Mr. Murage has served as a

rrenrber of the Ministerial Human Resource

Managemcnl Advisory Corrrnittec rn the Mrnrstry of

l.ands, Mrnistry of Interior, and Coordrnation of

National Goven)rrent. Previorrsly, he worked as Acting

Deputy Director of surveys before being prornoted to be

the Director of Surveys Kenya. Mr. Murage's last

assiglment was thc Director. National and International

Boundaries Ministly of Intcrior and Coordination of

National Govemment.

Ms. NjinL was bom in l96l. She was appornted on 6

October, 2021 as an lndependent Board Member. She

chairs the Agriculture, Livestock and Pro3ects

Committee of the Board.

Ms. Jcan holds - Masters of Professional Sh.rdies from

Comell University, USA, and Masters of Scrence in

Plant Pathology, and a Bachelor of Science in

Agriculture fiom the University of Nairobi. She has vast

experience in supply chain management. research,

lcadership among others. She aiso underlook a

professional development program undcr the Hubeil

Humphrey Fellowshrp Program at Corncll University to

enhance leadelship and rnanagenrent skills.

It
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Mr. Richard Ngomo

Profession: Corporate & Humanitarian
Risk Management Pro lessional

4 Academics: Bachelor's Degrec in

Political Science

Mr. Zephania Yego

Profession: Advocate of the High Court
of Kenya.

Academics: Bachelors of Law; Post

graduate diploma Kenya School of Law.

Mr. Ngomo w'as born in 1971. Hc was appointed on 6'

October, 2021 as an Independent Boald Member.

Mr. Ngomo is a seasoned Corporate and Humanitarian

Risk Management Professional wrth over 20 years of

combrrred consulting arrd nranagement experience in

Africa, the Middle East, and Asia. He is a holder of a

Bachelor's Degree in Polrtical Science frorn the

University of Nairobi. Cunently, he is pulsuing MSc.

Securiry-, Conflict and Inten'rational Development. He

has vast experience and has worked wrth organizations

such as the United Nations. World Vision, Oxfam, and

Kenya Seed. He is currently the Regional Risk Advrsor

for Relief International.

Mr. Yego was born on l0 ' March I 979. He was

appointed on 6'h October, 2021 as an Independent Board
Member. He chairs the Finance, Staff and General
Purposes Committee of the Board.

Mr. Yego is an advocate of the l'ligh Court of Kenya
uith over I5 years' legal praclrce expenence.

He is the Managing Partner Z.K Yego La* Offices. Mr.
Yego was the former Chairman of, Law Socrety of
Kenya, Norrh Rift Branch. Prevrously, he worked as the
Secretary General, Law Society of Kenya, North Rift
Branch, and was an Associate Advocate at Krbrchy and

Company Advocates.

I
!
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Eng. Jemutai Barkebo

Profession: Chemical Engineer

Academics: Bachelor of technology in
chemical and process Engineering

7

Ms. Cecilia Mbaka

Profession: Development worker and a

strategic management professional.

Academics: Masters in Education for

Rural Development

Eng. Barkebo was bom on l " October 1974. She was
appointed on 6'h October, 2021 as an Independent Board
Mernber. She chairs the Audit and Risk Committee of
the Board.

Eng. Barkebo Holds a bachelor of technology in
chemical and process Engineering from Moi University.

She is a qualified internal auditor in ISO900l:2015
having undertaken various courses and versed

knowledge on its implementation. She has sound

knowledge in public resources management having
served the Chairperson Ng-CDF Baringo central county
vice Chairperson Kenya Red cross Kabamet Branch

among others.

Ms. Mbaka was born on 4'h April, 1962. She was

appointed on 6'h Octobcr,202l as an Independent Board
Member.

Ms. Mbaka is a distinguished devclopment worker and a

strategic management professional with over 30 years'

experience working with the Govemment of Kenya as a

senior ofhcer who had headed key departments with the

highest level being Secretary Social Development.

Cecilia has acquired extensive leadership and

management training locally and abroad, including the

'Leaders in Development' prografiime at Harvard
University and Training in Corporate Govemance

involving handling of board matters.

She has served in the boards of, the National Fund for
the Disabled of Kenya as a Trustee, the Board of the

National Council for Persons with Disabilities and the

National Governmenl Affirmative Actron Fund. Cecilia
holds a Master's Degree (Education tbr Rural

Development) ofthe University of Manchester, LIK
( 1991) and an Advanced Diploma (Education for Rural
Development) University of Manchester, UI( (1990)

xlll
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Ms. Lina Nduta Kihoro was bom 4'h June 1988. She was

appointed on 30'h April,2020 as an independent Board

Menrember.

Ms. Lina Nduta Krhoro holds a Bachelor of Arts degree

rn Communication and Political Science from University
of Nairobi. She also has a diploma in Project

Management from Zetech University.

Ms. Kihoro has over 7 years' experience and expertrse rn

project management, marketing, product development,
policy implementation. She is currently the Nlanaging
Director of Jehnk Limited.

Ms. Lina Nduta Kihoro.

Profesional: Project Management,

marketing

Academics: Bachelor of Arts in

Commr.rnication and politrc al science

Mr. Gitonga was bom in 1968. He was appointed on l3'r'
May,2022 as an Independent Board Merlber.

Mr. Gitonga Kamitr is an Advocate of the High Court of
Kenya. He holds a Bachelor of Law degree from the

University of Nairobi and a Post Graduate Drploma from
the Kenya School of Law. He is currently practicing at

Gitonga Kamiti Katraria and Company Advocates with
over 20 years' experience in Corporate and Commercial
Law Practice.

He is also a member of the Law Society of Kenya, East

African Law Society and International Commission of
Jurists

appointed on l3'h May,2022 as an lndependent Board
Member.

Ms. Virginia hold a Masters in Developments Studies,
Social science fronr Mount Kenya Universitv, Bachelors
degree of Alts in Development Studies from Mount
Kenya University and a Diploma in Community based
Development from Premise Africa Developrlent
Institute.
She is a result driven nrulti -talented and highly
accomplished professional with over 1l years'

Ms. Wahome was bom on 9 March, 1972. She was

10

Ms.

8

9

I Mr. Gitonga Kamiti

Profession: an Advocate of the High
Court of Kenya

Academics: Bachelor ofLaw degree

xlv
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Virginia Wahome

Profession: Social Scientist and

Development Professional

Academics: Masters in Developments
Studies

experience skilled at project management through
diligent resource allocation and specialized rn taking a

solution based approach for meellug pro-ec1

requirements aud exceedrng organization expectatroll.

I1

Mr. Josphat Muhunyu

Profession: Agriculture secretary Min
Agriculture

Academics : Msc in Agricultural
Sciences (Agri-resource Management)

University of Tsukuba Japan;

Sustainable Rural Development (Japan

and Thailand)

\/

v
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Mr. Bishar EImi

Profession: Ag. Director ol Ltvestock

Production in the MoALFC.

Academles: MSc in Agriculrure and

Rural Devel ent

Represenlative Ministry of Agriculture - Department of
Crops

Appointed: l6rh November 2020

Alternate Director

Mr. Mr.rhunlu ls currently deployed as the Agriculture
Secretary. Prevrously he held various rnanagement posis
as Director, National Program Coordinator and Pnncipal
of Kenya School of Agriculhrre. Worked in extension
and capacity building to farmers for more than 30 years.

Academicl Professional qualifi cations :

Mr. Elrni was bom on 12 December 1964. He wi
appointed on 22"d April,2022 as an Alternate Director.

Mr. Bishar Fille Elmi is currently deployed as Ag.
Ditectol of Livestock Production in the Mrnistry of
Agriculture, Livestock, Fisheries and Co-operahves.

He holds a MSc rn Agnculture and Rural Deveiopment
from Kenya Methodist University Meru, Bacheloi's
degree in Natura) Resource Management from Egerton
University, Diploma in Range Management fronl
Egerton University atrd a Certificate in Range
Management ftom Animal Health and Industry Training
(AHITI Kabete)

Mr. Bishar is a Range Ecologist technically and a

registered member of Animal Production Society of
I(enya.

xv
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Mr. Chrisologus Makokha

Profession : Snr. Deputy lnspector-

General of State Corporations under the

ministry of MALFC.

Academics : MBA and BSc. (APPlied

starrstics with IT)

Representative state advisory committee
(SCAC)

Mr. Makakha has risen from the positron of Asst.
Inspector I to position of Snr. Deputy Inspector-General
of State Corporations under the ministry of MALFC. He
boast of vast training and practical experience tn the area

of corporate governance gained from years of sitting on
and advising Boards of various statc corporatious. fle
has gol extensive uxposrrre and experrence in strategic
planning and strategy execution, competent in the field
of statistlcs, encompassrng data collection, analysis and
dissemination. rvrde ranging experience rn managemenl
audit of state corporations, in monitoring and evaluation
in the public sector among others. He holds MBA and

BSc. (Applied statistics with IT) from JKUAT and is
currently pr:rsuing Phd. In busrness Adminrstration for
the same University.

Mr. Kariuki was bom on l'' October 1969. He was

appointed on l0'h March, 2022 as an Altemate Director.

Mr. George Kariuki is currently the acting Head of the

Debt Recording & Settlernent Department in the
National Treasury. Previously he served as the head of
the ICT unit in the same Ministry. George has an

Inlormation Technology background, having graduated

from Jomo Kenyatta University of Agriculture and
Technology (JKUAT), Kenya with a degree in Computer
Science and Statistics. He is also an accredited Fellow of
the macroeconomic and Financial Management Instlfute
of Eastem and Southern Africa (MEFMI).

He is a member of ISACA.

George Kariuki

Profession: Acting Head of the Debt

Recording & Settlement Department in

the National Treasury.

Academics: Degree in Computer
Science & Statistics.l4

Mr

xvt
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Mr. Mohamed Bulle, EBS

Ag. Managing Director

Profession: Enviromental Consrtltant

Academics: Masters of Science in

Environmental Str,rdies

I
:

t
T

r..!. Elr*': rlt

Mr. Rogers Karumpu

Profession : Corporation Secretary

,{cademlcs: Bachelor of Law (LLB)

l6

Mr. Bulle was born in 1958. He was appointed the

Actrng Managing Director in April 2019.

Mr. Bulle holds Master of Science in Environmental
Studies with specialization in sustainable developlrent
and climale change Ar:tioch University-USA.

Mr. Bulle also holds Bachelor of Science :n Agricultural
Education and Extension, and Diploma in Agriculrure
frorr Egerton University, a certificate in anintai health
froni Animal Health and Industry Trarning Institute
(AHITI) and a certificate in meat iuspection from the
University ol Nairobi. He is also a member of the board
of the directors of North-llastern Muslint Welfare
Society which caters for the orphans and the lulnerablt
members of the soctety and a founder of Clean Air-Cool
Planet Kenya Ltd.an agricultural and environrnental
consulting frrm. Mr. Bulle has held key posltions jn the

livestock and agriculture industry.

Mohamed is a rnember of the Environmental Institute of

Kenya-EIK (a professronal body for envrronmentalists).

He also has accreditation with National Environrnental

Management Authoriry-NEMA as an environmental

impact assessment and audit (ElA and Audit) Lead

Expert.

Mr. Rodgers is Cerlrfred Public Secretary (CPS-K) from
the Institute of Certified Public Secretarres of Kenya. H.
holds a Diploma in Law from Kenya School of Law. He

has practiced law as an Advocate of the High Court of
Kenya for the last 20 years.

Mr. Karumpu has also worked as Head of Legal and

Human Resource and later as the Nlanagrng Director of
Netro Technologies Limited, a Tier 2 telecornmunication

firm that has a presence rn seven countries withrn A.fnca,

bctween 2017 and 2021 , from where hc rcsigned to join
ADC. He is an active member of Law Society of Kenya,

The East African Law Society, the Intemational
Comrnission of Jurists and The Cornmonwealth Lawyers
Association. As a practicing lawyer, Mr. Karumpu has

handled many cases in basically all lields and has been

rnore inclined on land malters particularly on conrmunity
Iand issues which he confinns to be vely close to irrs
heart.
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Managing Director

MD

I Mr. Mohamed Bulle, EBS

Profession: Enviromental

Consultant

Academics: M aste rs of Science

in Environmental Studies

i

rt-tl

2

Dr. Winnie Macharia
Academics: Doctor of

Philosophy in Business

Administration, Master of

Business Administration,

Bachelor of Education Degree,

Higher Diploma in information

Technology.

Head of Corporate

Planning & Administratron

HCPA

3

Mr. Samuel Bundotich

Academics: BSC.

Agricultural Economics,

MBA (Strateeic

Management)

Head of Technical Services

HTD

A

CPA. Jonathan Keitany
Academicll MBA (accou nting) a

Certified Public Accountant of
Kenya and a member of ICPAK

tl

Financial Controller

FC
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Head of Business

Developrnent

HBD

5

Academics: Doctor of PhilosoPhY

Degree in Strategic Management,
MBA De8ree from Costa Rica and

a Bachelor of Business

Administration f rom Messiah

College, Grantham, USA

DR. Shadrack Jirma

6

CPA. MORRISON ANDWATI

Academics: Bachelor of

Commerce, Ce rtified Pu blic

Accou ntant

He was Ag. Head of lnternal Audit from 02nd May 2022 to

31't March 2023 when he proceeded for his retirement having

attained the mandatory age of 60 years.

7

CPh Gerald Karuga

Acadenics: Bache lors of

Commerce, Certified Public

Accountaht (cPA-K)

He was appointed as Assistant Manager -lnternal Audit from 17th

November 2O22 and he is the current Ag Head of lnternal Audit

division.

Corporation Secretary .9

Head of Legal Services

c5

8
MR. Rogets (atumPu

Academics: Bachelor of Laws degree

(LLB)

Head of Internal Audit

HIA

Ag. Head of Intemal Audit
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It is with great pleasure that I present to you the annual report and financial statentents of Agricultural
Developlient iorporation and its subsidiary Lands Ltd for the year ended 30th June 2023.

Business Environment Overview

The year started well in general and we experienced relatively stable and conducive weather conditions

in Kitale which contributed to marginal improved production of seed maize from 7.6 to 7.8 Million
clean kilos. The corporation experienced irnproved production in some of its crop enterprises. However,

adverse weather conditions and effect of diseases were experlenced in other places such as Taua-River,

Kilifi and Laikipia counties where the Corporatior.r exercises beef anirnal rearing that resulted in loss of
animals and reduced herd size due low restocking. Notwithstanding these drawbacks, the board ar.rd

management was able to control the adverse effect of weather by ensuring that enough fodders and

pastures are available as well as well as good control ofdiseases.

Financial Review

We are hereby delighted to report that the Corporation posted a marked improvement in performance of
Ksh 1.662 billion in operational revenues realized as compared to the same period last year of Kshs

1.409 billion. The revenues of the Corporation however, fell below the targeted estimates of Kshs 2.41 8

billion for the year by 31%. The recorded profit/(Loss) before tax was Kshs. 15.6 million in the

financial year ended 30'h June 2023 from loss of Kshs 227 million in the year ended 30'h June 2022.
This was attributed to increased price ofclean seed tnaize fiom Kshs 74 to Kshs 88.

Corporate Governance

Corporate governance is the process by which Companres are duected, controlled and held accountable.

The Boaid of Directors of Agricultural Development Corporation is responsible for the govemance of
the Corporation and is accountable in ensuring that the Law is complied with and that the highest
standards of corporate govemance and business ethics to the shareholders are complied with.

The Board of Directors follows principles of openness, integrity and accountability in its stewardship of
Corporatron. It recognizes the developing nature of coryorate governance on a regular basis; this is

fundamental to appropriate discharge of duties and responsibilities.

Future Outlook

The Corporation in collaboration with the Government of Kenya set up a Semen Production Centre in
Kitale which is the second bull station in the country. The Centre provides high quality genetrcs at

affordable pnces to the farmer across all regions in the country and beyond. This is a 100 bull capacity
zero grazng production unit coveting 100 acres.
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The facility design is one of its kind in Africa equipped with state of the art equipment to ensure quality

traceable superior genetics ensuring disease free product and environmental sustainability, The Centre

has capacity to produce I million straws of senren annually and from its inception, it has distributed
over 900,000 doses of semen. To this end, I would like to acknowledge with thanks the support we are

currently receiving from the Ministry of Agriculture, Livestock, Fisheries & Cooperatives.

The Corporation continued growth and success is dependent on collective efforts by all its stakeholders.

The Board is committed to writing a new chapter of Agricultural Development Corporation.

The Corporation recogrizes the importart role played by the management and its workforce to ensure

continued success, to this end the Corporation has made significant investment in its human resource.

The Corporation continues to engage in capacity building activities to ensure its staff remains updated

through seminars, professional training and workshops. In addition, the Corporation has embraced the
performance contracting as a tool to ensuring service delivery and actualization of its strategrc plan.

Appreciation

I wish to extend my sincere appreciation to board of difectors, management team. business partners,

product suppliers, farmers and the entire staff for their unwavering support and confidence in the

Corporation.

I confidently look forward to a continued strong relationship with all of you in the year 2023 -2024 for
our mutual benefit.

Sign: Date r6,b*Mr. Joseph Rotumoi

Chairman of the Board
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It is with great honor and pleasure that I present to you the annual report and financial statelnents of
Agriculruial Development Corporation for the year ended 30'h June 2023. The Corporation lnanaged to

post exemplary results in crop production despite weather challenges since the Corporation relies

marnly of rain fed agrtculture.

Financial Performance

During the period the Corporation tumover increased by 9oh from Kshs 1.409 billion in the year 2022 to

Kshs 1.662 billion in the year ending 30'h June 2023. This rernarkable performance was occasioned by

increased price ofseed maize from Kshs 74 to Kshs 88. The Corporation posted a positive net operating

profit before tax from a loss of Kshs 227 million to profit of Kshs 10.5 million.

The Corporation total expenditure increased during the year to Kshs 1.709.3 million compared to

Kshs 1,637.6 million the same period last financial year 202112022 -

Development and Implementation of Strateglc Plan'

The corporation formulated a five year strategic plan 2019-2024 and is now in the final process of
implementing tlre objectives set out in its plan. Our budget and performance contract is anchored on this

strategic plan, whose aim is to further improve revenue generation, efficiency enhancement, operational

excellence, diversification and value addition for our products and services.

Technology and Automation.

The Corporation continues to undertake and embrace technology through automation of its operations.

The current accounting system (Sera system) coutinues to be updated to ensure it serves the

Corporarron's needs rhough it's very old; however, there are many challeuges with the system and the

Corporation has commenced the procuring for a more robust enlerprise resourco planning (ERP)

In line with qur mission of availing top quality seed and good genetics to the farmers, we continue to

majorly focus on the Foduction 3eed materials and quality semen for superior breeds. The Corporation

through LGC is working on enhancement of breeding technologies such as embryo transfer technology
(ET) which has been in Kenya for over 40 years but has not made significant impact in darry

production.

The achievements aimed hy the corporation in improving services include modernization of corporation

farm machinery and plant. Investment in farm equiprnent at engineering Services (ES) and modern

plant at Livestock Genetic Centle (LGC) to improved efficiency in crop production and livestock semen

processing.

xxll
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Employee Productivity

The Corporation boasts of a well-trailed human resource manpower which has successfully handled the

challenges in agricultural sector such as climate change and diseases and pests. Currently, the staff

complement comprise of over 2'76 ernployees working in the corporation. The corporation also engages

a large number of seasonal workers from tirne to time whose services are temporary in nature

depending on the seasonal activities ofthe corpofation.

Core Values.

The Corporation shall continue to uphold the practice of ethical behavior in order to exhibit good

corporate image and citizenship. We wi'll continue to pursue growth in line with our core values and a

solid culture of integrity and professionalism, innovativeness partnership with other stakeholders,

delivery of quality service, corporate social responsibility and team work.

Performance contracting

The Corporation has operated under performance conhacting system in accordance with state

corporation regulations 2004. We are committed to achjeve the set targets through cascading from the

top management level to the Unit staff.

Future outlook

The Corporation will prioritize on sbategic areaS including certified potatoes and seed maize

production, investment rn information technology and increase rn ADC Certified seed maize and seed

bean production.

As the nation and regional population increases and living stardards improves, the demand for quality

seed maize, quality livestock breeds for both dairy and beef, qualiry seed grass, quality seed beans and

quality semen is set to maintain its growth trend. The country is already struggling to secure stable food

supplies to meet the increasing needs ofher ever growing population and supplies are expected to

tighten further due to the increasing water deficits brought by effects of climate change in the world. As

a country, we are already imponing large quantities offood to sustain our population.

The Dairy sector shall also be refocused to ensure increased mitk production and production of
breeding in-calfheifers. Restocking ofour ranches will also continue irt line with the Corporation target

of increasing production and productivity in the Ranches. The Corporation will enhance collaboration

with the parent ministry and potential private investors under public private partnership (PPP) in order

to increase utilization ofthe idle land in various regions.

xx I
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Seed maize field at ADC

xxvl



\gricu l tu la l l).'r' rrlttll tlretl t (--(tl' pr) r { ( i11lr

AunuaI Repori irnd l'initnciII Stllr:nlrrtrts
For the verl rndod Junc -10. :01.].

/. .' I

The Corporation has 6 Strategic pillars and objectives within its Strategic Plan for the FY 2019-2024

These strategic pillars/department are as follows:
o Pillar l: Economtc Perspective
o Piliar 2: Customer Focus
. Pillar 3: lnternal Business Processes

o Pillar 4: Capacity Building and Innovation
. Pillar 5: Corporate Govemance
o Pillar 6: Environmental Sustainability

The table below summarizes the Corporation's performance across all objectives set for the

2}lg-2024 Strategic Plan. It also provides a commentary on the achievement and progress relating to

each objective.

Table 1: Actlvities lmPlgmented as at 30th June 2023

Corporation
based on
engagement with
the parent ministry
received Kshs 15m

for mechanization.

committee to
coitintrouslY engage the
parent ministry &

Tteasury

a standihgEngage the
government for
funding

Plans are underway
to engage other
private
stakeholders for
partnership.

Have a standing
committee to
cohtinuously engage the
parent ministry &
Treasury

EnSa€e plivate
sectot for
partnership

Strict internal
control measures
have been put in
place to prevent
agaanst pilferages

Strengthen internal
control

Devolve financial
management to
units

On- going with
stakeholders (KFA)

Restructuring of debts
with key stakeholders

The Corporation is

still engagrng the
government for bail
o ut.

Seek government supPort
in payment of historical
d ebts

Management of
debts

To build a

sustainable
financial
resource base

Economic
Perspective

xxvll
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Develop an effective debt
management policy

The policy has been
developed and was
approved for
implementation by

the board

Acquire title deeds This is continuing

Gazette all ADC Land fully done

Asset Management

Secure ADC land by
fencing

The corporation has

commenced th is
process and its
continuing in Kitale
and Galana where
cutline is being
do ne

Recruit qualified PR staff Two staff were
recruited during the
year. One in
cUstomer service
and one intern

Timely reporting to
ombudsman

Done on quarterly
basis

Provision of q uality
goods & services

Conform our services to
service charter

Our services
conforms with the
charte r.

Exhibitions in ASK Shows The Corporation
particiPated in all
major shows in the
country (Nairobi,
Eldoret, Nakuru and

Mombasa shows)
Online & print media

adverts
Oone on leading

da ily newspapers

Continuously
interact with
customels

Customer care desk Available

Customer satisfaction
survey

Plans to carry out
customer
satisfaction survey
is underway

Corporate uniform
enforcement

This has been
achieved for the
security officers and
office assistants at
farm levels

Customer
Focus

To
Continuously
improve
custo m e r

satisfaction

Corporate image
enhancement

Train of staff on PR Skills

xxvlll



Agriculturnl De!elopnrenr Corporution
Annurl Report rnd l'inrncirl Strtentents
For the year cnded June 30. 202-r.

Tree Planting

Giving out seedlings to
schools

Given out through
county government

Contribution towards
charitable organization

iv) Corporate Social

Responsibility (CSR)

i) Precision farming This is done both
for seed maize and

seed potatoes in

the respective farm

Timely operation &
supply of inputs

Procu rement of
subsidized inputs
like fertilizer were
done timely as well
as those of
chem icals which are

key in production

Conservative tillage

iv) lrrigation Plans are underway

About 50% of farm
operations have
been mechanized.

v) Mechanization of all

operations

i) lncrease yield per
unit area

Forage, crop
residues and by
products are
normally consumed
fresh by domestic
animals. However,
the Corporation has

managed to
possible conserve
them for use during
future period of
feed shortages.

i) Good quality forage &
pastures

ii) improve animal
managelnent practices

tncrease milk yields

per cow

The Corporation is

implementing use

of ET technology in

our farms as well
use of ADC semen

Use breeding technology

lmprove breeding stock The Corporation
purchased breeding
bulls for the farms

lncrease dairy &
beef herd size

lncrease
Productavity in

all our
enterprises

lnternal
Business

Processes

xxrx



.Agritulturrl Dslelopmonl Corporrrlion
'Aunurl Rcporr tnd l"ittrnt:iul Sl:rtenlenls

Por thc verr *udcrl Junt.10. 202.1.

Restocking Partly done as we
await veterina ry
clearance on
infestation of
deadly viral disease
in one of our ranch,

Cash crop in isolation
area

Done by planting
cash crops like
suga rca n e,

sunflower, leys and
macadamia nuts

Land reclamation over 10 field
reclaimed for use
by opening
drainages and de-
stumping

En hance land
utilization

Hay in ranch land Not achieved this
financial year due
to harsh weather
conditions in the
ranches

Enough raw material The Corporation
has always strive to
ensure
procurement of raw
material for
continuous
production of
animal feed for our
own use and
external sales.

En hance use of
processinS plant
( Feed mill & Seed

uhit)

Modernization of
processihg plant

To attain
optim um
utilization of
resources

The Corporation is

yet to commence
plans to modernize
the units

Ensure full electricity in
the units

This has been
achieved at 90%.

Almost all Kitale
units have been
electrified. Few
units in Nakuru and
Coast are yet to
have electricity.

Automation of
plocesseS

Re-engineering
internal
business
process in line

with global

based
practjces

Acquisition of ERP Long overdue but
plans are there and

xxx
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i. The Audit Committee

Charged with the responsibility of oversight and ensuring the integrity of financial statements, risk

management, internal controls, compliance, ethics and effectiveness of internal and extemal audit

activities of the Corporation and its subsidiaries. It also ensures the safeguard of the Corporation's

assets.

The Audit Committee comprise of four members, all of whom are non-executive directors. All
committee meetings are usually hetd at the registered office of the Corporation and attended by the

Head of Intemal Audit Division who acts as secretary of the committee'

ii. The Finance Staff and General Purpose Committee

The Committee oversees the recruitment of Senior Management staff, Review the performance of the

corporation on quarterly basis, Ensure the Human Resource policy is observed and staff matter are dealt

with in accordance wrth laid down procedures. Further, the Committee ensures available funds are

utilized prudently.

iii) Agriculture, Livestock and Project Committee

Agnculture, Livestock and Project Committee is responsible for formulation ofpolicies and practices

related to the Agricultural Practices.

iv) Lands, Legel Services & Partnership Committee

Covers land matters within the Corporation, partnerships and investnents Lands, Legal Services &
Partnership Committee.

Directors Remuneration

In every Board meeting, Directors are entitled to a sitting allowance, lunch allowance (in lieu of lunch

being provided), accommodation allowaoce and mileage reimbursement where applicable within the set

limits for state ageucies. The chairman receives honorarium every month. Below is a summary analysis

of payments per board member in Kshs '000'
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Directors Name

Sitting
Allowances

Travelling &
Accomodation Othe rs Total

Ephantus Murage 600 2545 583 3,728

Zephania Yego 545 L625 500 2,677

Jemutai Barke bo 600 2123 583 3,307

Jean Niiru 650 1615 583 2,U8

Jose ph Rotumoi 545 t775 1220 3,540

Lin a Nd uta 520 1463 417 2,m
Richard Ngomo 570 2320 542 3,432

Cecelia Mbaka 545 L745 500 2,79L

Gitonga Kamiti 545 1895 500 2,947

Virginia Wahome 675 1550 583 2,919

Tom Odek tt7 L17

Total s7% 1E,884 6,OL2 3q692

Code of Conduct

The Corporation has a code of conduct in place which seeks to guide employees in ethical conduct of
business. All directors, management and employees are expected to observe high standard of integrity
and ethical conduct when dealing with other staff, customers, suppliers and government.

Conflict of interest

Board of Directors and management are under duty to avoid conflict of interest in their place ofwork.
Conflict of interest requirements are embedded in the code of conduct and ethics as well as the

appointment letters to the directors. The full board and board committees have standing agenda of
declaration of interest whero 6omb6rc declar€ acual. potential or perceived conflict of interest. The
declared items of interest are part of the minutes and the direotors are needed to disclose their interest
that would conflict the Corporations business.

Going Concern

The Board of Directors confirmed that the Corporation has enough resources to continue in business for
the foreseeable future and therefore to continue to use the going concem basis ofaccounting in its
preparation of fi nancial statements.
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Agricultural Development Corporation mission and vision is to promote commercially oriented
agricultural resource development, enhance food and nutrition security and expand agricultural
undertakrng in a sustainable manner and to be a global leader in sustainable Agricultural Resource
Development respectively.

SECTION A

The enfity's eperational and ftDancl-.! performrBce

The total tumover achieved this financial year was 1.6 billion from the annual target of 2.4 billion
equivalent 66 %. Revenue from the major enterprises like seed potatoes were not realized as a
result of low production brought by weather challenges.

The non-current assets and cunent liabilities for the Corporation remained unfavorable throughout
the period but improved compared to the previous year. The Corporation has continuously cleared
its Current debts as they fall due as well as the historical debts through committal agreements with
the suppliers. The high debts that the Corporation strives to settle have been as a result of the
unstable flow of income which has resulted in inadequate cash flow which was occasioned by
erratic weather conditions and poor mechanizatiol'l in the previous years.

This has also been compounded by the legal cases awarded against the Corporation. Many of the
legal matters are histoncal land issues with some cases coming from accidents incurred by casual
laborers being ferried to the farms for work.

A1. Five years Turnover Performatae Trend

Total Turnover
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800,000
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A2. Revenues from seed maize
: (( \)llt l

A3. Proflt Beforcrllr
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9. Manutcrncnt l)tscusston and Analvrts l(.lont. )

SECTION E

Thc following arc the matcrial obligations:

. Unpaid NSSF Kshs. 13.4 million

. Pe,osion Contibution Kshs. 1.7 million (*ip.t amount).

o Gratuity lkhs. E3,2 million

r Terminal Dues IGbs. 7.9 million

e Agdecosaccodues Ikhg#miltion.'h"
o Trade Crcditon l{shs 7$3 million

. Pay As

o Loans:

You Earn ) Kshs. 23.7 million

Kshs 156 million and AFC loan rkhs. 12.6milfidtlt

+
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i) Sustainability strategy and profile

Agncultural Developrnent Corporation (ADC), being one of the leading agriculrural instifution in

Kenya, plays a critical role in the development of agricultural sector in the country. The Corporation

ensures that the Kenyan farmers have access to quality certified seed. This is accomplished through its

mandate of supporting the agricultural industry by production and supply of quality seeds, superior

livestock breeding stock (Dairy, beef cattle and shoats), production and supply of superior cattle semen

to famrers, animal feeds, trainings as well as technology transfer from research institutions to farmers.

The Corporation main focus was to align its initiatives to the government BETA agenda of ensuring

food security and nutrition in the country. This would be achieved through increased production ofseed

products by adopting new modem and precise production techniques of crop enterpnses including seed

maize, seed potatoes, seed beans and seed grass which are critical inputs for farmers to increase their

crop productivity and profitability. In addition, initiatives were undertaken to also improve production

of livestock breeding stock.

This was achieved through:

o New seed crop varieties

We continue to rpspond to hrgh demand for seed mabe (600-23A and new 500-series) to cover all

altitude areas in I$enya, bean seed (Malkia Variety) and seed potatoes for similar eeological zones. The

demand for the ppducts remained high and more resoui;,es will be allocated to this area in future for

growth in production and pro6t as well as copo witb high demand.

o Precision farming:

The Corporation is continuously searching for effective and officient agricultr.ral technologies available

that will revolutionize our current production to optimal lovels. Precision farming has been used to

enable the managgment of each crop production iaput (fertilizer, herbicide, fungicide, seed, insecticide,

etc.) on a site-sppcifis basis to reduce waste, increase profits, and maintain the environment. For

instance, in Kitalt" we have introduced use of drones and light aircrafts in 6eld operations as a cheap,

fast, efficient and more effective way in the management of Grey Leaf Spot (GLS), Fall Army Worm

(FAW) and Maize Lethal Necrosis Disease (MLND). With this technology, precise amount of input that

optimize production and minimizing wastage of inputs and nutrient run-off is achieved and tlus cutting

down cost of farm inputs, labour and repairs of farm equipment.

xlii



,\gricu ttul ll Developnrenr Corporation
\ru r{l Rcport atrd }'inant:ial St{lenrcnls
For thc vtar endcd June 30. 202-1.

R r"'

o Conservation tillage

The Corporation continues to embrace minimum tillage in land preparation and thereby reducing the

costs of land preparation, soil erosion while conserving soil ntoisture, hence avoiding fluctuations of

soil temperature in the arable soil depth. Field performance has been encouraging as crops planted

under the system have given higher yields per hectare which are higher than those under the

conventional system.

. Adoption ofsexed semen in livestock

In ADC, sexed semen became a major resource in managing, developing and increasrng the size of our

dairy herds at our farms. Efforts taken to address the challenges include timely l'Ieat detecion, estrus

synchronization and improved nutrition to bing more cows into production. The technology allowed

new ways to plan mating between dairy females and males as well as the renewal of herds increasing

our herd size at a l0% growth in our breedrng stock, annually'

r Capacity improvcment

We were able to hain staff and students on various crop and livestock production enterprises the

corporation is engaged to improve on their skills so that they can offer quality service to customers. We

had new collaboration with other institutions for improvement and release of new varieties. During the

year we parrnered with University of Eldoret (UOE) for adaptability studies of pyrethrum production in

Nakuru.

o Innovations rnd tcchttology adoption

One of our corpoBtion objectives is to lcvetage on new techlologies to improve on operational

efficiency. The initiative we embraced is the appropriate technologies on use of apical cuttings to speed

up multiplication of healthy certified seed potato€s focused on customer preferences. The technique

together with hydroponics, aeroponics and green house system enhanced production of our own

breeder,s seed and later field production of basic seed. Coasequently, the Corporation was able to

supply more certified seeds to fanners. We will coutinue to levemge on the success in order to

guarantee production of more varieties requrred by the potato growers. Conversion of manual payment

system to electronic. For a very long time, the Coryoration has been making payment to creditors and

staff through cheque sYstem.
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The online payment syslem is time saving and convenient to the management since it doesn't require

physical presences. Mobile till collection of revenue was also implanted in all the units.

For a long time now, the demand for dairy breeding animals exceeds the supply by a large rnargin.

Thus, the Corporation continued to apply available breeding technologies as a means to solve the

problem. We achieved targets in Ernbryo Transfer (ET) programme, use of sexed semen and estrus

synchronization in cattle.

r Use of Diffused light store @LS) for potato

We established a 10O-tonne diffused light store in Nakuru region. The DLS was able to store seed

porato in a natural, diffused light (indirect sunlight) structure with good ventilation. The simple

technique reduced significantly tuber damage as it allowed the storage for a longer perrod of time at the

farm units before planting.

ii) Employee Welfare
The Corporation guided by its Human Resource Policy and Procedures Manual which rs atigned to
prevailing Labour laws, regulations and policies guiding Human Resource Managethent and

development in the Public Service.

The manual provides specific guidelines in HR Management development rules goveming recruitment,
selection and appointment oE basis of fair competition and merit, representation ofKenya's diverse
communities, eqrral oppornmities tro all gendar, ethnic groups and people living with disabitities
(PLWD)

The Corporation has a Perfotrrance Managemctlt System, which is predicated upon work planning,
setting agreed targets and feedback. lt is litked to other HR systems arxd processes including staff
development, career progression, placernenl rewards and sanctions. The system measures the
performance and essential for the growth of the Coryoration and employees. It assist the Corporation to
find out whether the etnployee is being productive or a liability and also helps the employee ro improve
the services they offer to the Corporation,

The Corporation provides guidelines and standards for prevention and protection of employee's against
accidents and occupation hazards arising at the work place in accordance with Occupational Safety and
Health Act 2007 (OSHA). Occupational safety and health training was done during tie year.
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iii) CorporateSocial Responsibility

Our CSR Approach

Agricultural Development Corporation (ADC) subscribes to being a good Corporate Social

Citizen by committing itself to behave ethically and contribute to economic developrrenl,

while at the same time improves the quality of life of its workforce and their families as well as the

surrounding community and society at large.

ADC is charged with promotion of the production of Kenya's essential agricultural inputs as the

Corporation may decide from time to time, such as seeds and pedigree livestock including hybrid seed

maize, other cereal seeds, potato seed, pasture seed, vegetable seed, pedigree cattle, sheep, 8oats, ciIrus

seedlings and bees keeping.

ADC supports community driven social and development initiatives aimed at creating situations

conducive for individuals, groups and the community's improvement, The Corporation believes

that such support plays the role of empowering and enabling people pursue their life improving

agenda.

Guided by the Corporate Social Responsibility (CSR Policy) the Corporation has identified specrfic

needs of various communities and has ensured implem€ntation from initial project planning through to

commissioning.

During the financiat year under Review, ADC managed to donate Commercial Maize and Oranges to

Cathotic Church at Show ground as well as Coffee and Citrus seedling to Ministry of Agriculture for

small scale farmers in Trans Nzoia C,ounty through County goverrunedt'

The Corporation dgring the year would dotrated 195 Litres of rnilk per day to the disciplined lorces in

Trans-Nzoia county stationed at Suam Border post.

On environmental coDservatior! the Corporation in Collaboration with both the National and Country

Government undertook tree planting exercise in one of its farms: ADC Sirikwa in Molo Nakuru County

with a view to promoting afforestation'
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ADC Livestock Genetics Centre

Citrus tree at ADC Suam Orchards

ADC Livestock Genetics Centre - Laboratory

Friesian dairy breed at ADC Namandala(wtFrI'ti

Seed maize plantatioh dt AbC farrfl lh tfltale
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11. Report of tlha ll)ircctors

The Directors submit their report together with the audited financial statements for the year ended 306

June 2023, whicb show the state of affairs of the Agricultural Development Corporation and its

subsidiary -Lan& Limited.

i) Principal hctivities

The Corporation principal activities is develffigriculture in Kenya which includes:

r Provisibri bf high quality seefi{ffie farmers.

o Transfor ohtechnologies{fli&esearch institution the faiftilb.

o Support to industriefl&essing agricultural products being &fqqajor producer of agricultural

produce rt *'';
rir''

ii) Rcsults

The results of

comprehensivo

iit) IltrectoJs
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Tho Directon
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Section 8l of the Public Finance Management Act, 2012 and section l4 of the State Corporations Act, -

cap 486, require the Directors to prepare financial statelnents in respect of the Corporation and its

subsidiary, which give a true and fair view of the state of affairs of the Corporation and its subsidiary at

the end ofthe financial year and the operating results of the Corporation and its subsidiary for that year.

The Directors are also required to ensure that the Corporation and its subsidiary keeps proper

accounting records which disclose with reasonable accuracy the financial position of the Corporation.

The Directors are also responsible for safeguarding the assets ofthe Corporation and its subsidiary.

The Directors are responsible for the preparation and presentation of the Corporations financial

statements, which give a true and fair view of the state of affairs of the Corporation for and as at the end

ofthe financial year ended on June 30,2023. This responsibility rncludes:

(i) Maintaining adequate financial managem€nt arrangements and ensuring that these continue

to be effective throughout the reporting penod;

(il) Maintaining proper accounting records, which disclose with reasonable accuracy at any llme

the financial position of the Corporation;

(iiD Designing, implementing and maintaining intemal controls relevant to the preparation and

fair presentation of the financial statements, and ensuring that they are free from material

misstateEents, whether due to eror or fraud;

(iv) Safeguarding the assets of the Corporation;

(") Selecting and applying appropriate accounting policies; and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility ior the Corporation financial statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and estimates, in

conformity with lntemaional Public Secor Accourting Standards (IPSAS), and in the manner required

by the pFM Act, 2012 and the State Corporations Act Cap 486. The Directors are of the opinion that the

Corporation financial statements give a true and fair view of the state of Corporation transactions during

the financial year ended June 30, 2023, and of the Corporation financial position as at that date. The

Directors further confrrms the completeness of the accounting records maintained for the Corporation,

which have been relied upon in the preparation of the Corporation financial statements as well as the

adequacy ofthe systems of intemal financial control.
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Nothing has come to the attention of the Directors to indicate that the Corporation will not remain a go:

concern foq 4ileast the next twelve months from the date ofthis statement.

Approval odihe financial statements

The Corpdrr{ion

,2slllir,rqltsT
financial statements and its accompatrying notes were approved by the Board

2023 and sigred on its behalf by:

&. h--,,Joseph Rptumoi

airmrp p[the Boerd

Mohanrmed M. Bulle

Menaging lllrector
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REPUBLIC OF KENYA

OFTICE OF THE AUDITOR-GENERAL

Etlrunc ing .1tt oruttobiIitt

HEADQUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 30o84-ooloo
NAIROBI

REPORT OF THE AUDITORGENERAL ON AGRICULTURAL DEVELOPMENT
CORPORATION FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines, and manuals and whether public resourc€s are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how Management has instituted checks and balances to guide
internal operdions. This responds to the effectiveness of the governance structure,
the risk management environment, and the internal controls, developed and
implemented by those charged with governance for orderly, efiicient and effective
operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under reviaiv.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act , 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Adverge Opinion

I have audited the accompanying financial statements of Agricultural Development
Corporation s€t out on pages 1 to 53, which comprise of the consplidated statement of
financial position as at 30 June, 2023, and the cpnsolidated statement of financial
performance, statement of changes in net assets, statement of cash flows and statement

Report ofthe Auditor4eneral on Agricultural Development Corporotion for the year ended i0 June, 2023
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'1.0 Failure to Disclose Material
Seruices

of comparison of budget and actual amounts for the year then ended, and a summary of
signiticant accounting policies and other explanatory information in accordance with the
provisions of Article 229 ot lhe Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, the
financial position of the Agricultural Development Corporation as at 30 June, 2023, and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and do not comply with
the Public Finance Management Ad,2012.

Basis for Adverse Opinion

Uncertainty in Relation to Sustainablllty of

The consolidated statement of financial position reflects current liabilities balance of
Kshs.1,495,452,000 which exceeds the current assets balance of Kshs.798,453,000
resulting to a negative working capital of Kshs.796,957,548. Further, the Company's
statement of financial performance reflects an operating loss of Kshs.29,6'12,000 resulting
to an increase in accumulated deficit from Kshs.1,239,2il,000 as at 30 June, 2022 lo
Kshs.1,251,552 as at 30 June,2023. The Corporation is therefore, technically insolvent
and its continued sustainability of services is dependent upon support from the National
Government and its creditors. ln addition, this material uncertainty has not been disclosed
in the financial statements.

ln the circumstances, the Corporation's ability to continue sustaining its services could
not be confirmed.

2.0 Receivables from Exchange Transactions

The consolidated statement of financial position and Note 21 to the financial statements
reflects receivables from exchange transactions balance of Kshs.432,044,000. However,
the following issues were observed; -

2,1. Unsupported Receivables from Exchange Transactions

Management made a provision for doubtful debts totalling Kshs.1 32,477,000 whose basis
was not provided. ln addition, as previously reported, included in the balance is non-trade
debtors of Kshs.130,801,000 out of which Kshs.12,865,307 related to outstanding safari
advances. Management did not provide the details of the safari advances and no
explanation was provided as to why they were not surrendered at the closure of the
financial year as required by law.

2.2. Long Outstanding Trade Debtors

Review of the trade debtors' records revealed debtors amounting to Kshs.238,614,013
which relate to entities that have since been wound up or their records cannot be traced
by the Management for verification as detailed in the table below;

Reporl ofthe Auditor-Cenerol on Agricultural Development Corporationfor the year ended 30 June, 2023
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lnvoice Date Debtor
Amount
(Kshs.)

2016 Vital Plantation 't4,521,099
2016 Bushlands 7,682,448
2021 Boit James 3,853,816
2012 Africa Business Centre 3,727,125
2009 Chemelil Suqar Company 40,481,469
1993 KGGCU (KFA) 6,782,864
2009 KPCU 5,842,554
2013 Kenya Seed Company 7,793,265
2010 Ministry of Aqriculture 45,105,883
2016 National lrrigation Board 91 ,365,2't3
2010 KCC-O30-Kitale 9,271,027
2015 Wondernuts Kenya Limited 1,635,250
2017 CAI Station 552,000

Total 238,614,013

ln the circumstances, the accuracy and completeness of receivable from the exchange
transactions balance of Kshs.432,044,000 could not be confirmed.

3.0 Unsupported and Long Outstanding Payables

As previously reported, the consolidated statement of financial position and Note 26 to
the financial statements reflects trade and other payables from exchange transactions
balance of Kshs.1 ,427,985,000. lncluded in the balance are the Corporation's non-trade
creditors amounting to Kshs.756,031,000 out of which payables amounting to
Kshs.154,030,000 relates to unpaid wages for casual laborers with Kshs.126,014,000
having been outstanding for more than one year and with some balances dating back to
the year 2001.

ln addition, the balance includes outstanding unremitted Pay As You Earn (PAYE) tax of
Kshs.24,522,205 which had been outstanding for more than one year. However, the
Kenya Revenue Authority-l tax portal reflected a balance of Kshs.34,183,799 resulting in
an unreconciled variance of Kshs.9,661 ,594.

Further, trade creditors of Kshs.7,058,579 described as invoice to receive did not have
details of the creditors.

Moreover, included in the trade and other payables from exchange transactions are
payables amounting to Kshs.696,244,000 out of which payables amounting to
Kshs.568,099,806 have remained unpaid for more than two hundred and seventy (270)
days.

ln the circumstances, the accuracy and completeness of trade and other payables from
exchange transactions balance of Kshs.1 ,427,985,000 could not be ascertained.

4.0 Property, Plant and Equipment

The consolidated statement of financial position and Note 23(a) to the financial
statements reflects property, plant and equipment balance of Kshs.1;225,948,000.
Review of records held by the Corporation revealed the following matters;

Report of the Auditor-General on Agricttkural Development Colpotqtionfor the year ended j0 June, 202 j
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4.1. lnaccuracies and lnconsistencies in the Financial Statements

4.1.1. Unsupported Adiustments

The property, plant and equipment balance includes adjustments in buildings, fencing
and water supply, farm equipment, furniture and equipment and motor vehicles of
Kshs.25,171,000, Kshs.250,000, Kshs.34,090,000, Kshs.4,479,000 and Kshs.50,246
respectively all totalling Kshs.1 14,236,000. However, these adjustments were not
supported by journal vouchers.

4.1.2. Unsupported Assets Balances

The property, plant and equipment balance of Kshs.1 ,225,948,000 includes
Kshs.1 ,022,691 ,000 in respect to leased farms, farms managed by ADC, building, fencing
and water supply. However, valuation reports and asset inventory for buildings, fencing
and water supply and leased farms were not provided for audit.

4.1.3. Revaluation of Assets

Review of assets movement schedule provided revealed that residual values over the
remaining useful life of assets are not estimated hence significant number of assets are
fully depreciated but still in use. ln addition, the depreciation policy adopted under Note
4(d) in the summary of significant accounting policies in thefinancial statements does not
disclose how depreciation will be calculated and recognized in the year that an asset is
acquired or disposed.

Further, the Corporation has no assets and liabilities management policy contrary to
Paragraph 4 -(4.5) of The National Treasury Policy on Assets and Liabilities Management
in the Public Sector, June, 2020 which requires Public Sector Entities to align their policies
to this policy and policy guidelines issued by The National Treasury.

4.1.4. Unsupported Prior Year Adjustment to Depreciation Expense

Review of prior year net book value disclosed in Note 23 (a) under property, plant and
equipment differ with prior year audited account as tabulated below;

Assets

2022t2023
Financial Statement

Amount
(Kshs.)

202112022
Audited Financial

Statements
Amount
(Kshs.)

Variance
(Kshs.)

Leased Farms 220,000 2 16,000 4,000
Fencing and Water Supply 14,246,OO0 14,954,000 -708,000
Farm Equipment 166,528,000 166,71 1 ,000 -183,000
Motor Vehicles 144,549,000 138,592,000 5,957,000
Furniture and Equipment 22,492,000 22,491 ,OOO 1,000
Total 348,035,000 342,964,000 5,07'1,000

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.1,225,948,000 could not be confirmed.

Report ofthe Auditor-General on Agricaltural Development Corporationfor the year ended j0 June, 202i
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4.2. Lack of Motor Vehicle Ownership Documents

lncluded in the property, plant and equipment balance is an amount of Kshs.63,220,000
in respect to motor vehicle. However, review of copies of logbooks certified by CMC
Motors Group Ltd revealed that thirty-seven (37) motor vehicles with a net book value of
Kshs.2,246,255 are jointly owned by CMC Motors Group Ltd and original logbooks were
still held by CMC. ln addition, included in the corporation's assets register is a vehicle
GKB100R that is in use at Galana Ranch. Available information revealed that the vehicle
had been handed to the Corporation by the Ministry of Agriculture. However, there was
no document provided to confirm the ownership of the vehicle.

ln the circumstances, the ownership of the motor vehicles valued at Kshs.63,220,000
could not be confirmed.

4.3. Leased Land
4.3.1. Expired Lease Agreements

Review of the lease agreements maintained by the Corporation revealed that some of the
lease agreemenls had long expired and hence the tenants were in occupation irregularly.
The expired leases are for, Kudu Camp Galana, Drake Management, National lnigation
Board, Sabaki Tropical Fruits Ltd and Bushlands.

4.3.2. Encroached Land

The Corporation entered into an agreement with a tenant for lease of land in Rumuruti
measuring 1 5,000 acres for fifteen (15) years. The lease was effective from
1 October, 2015 at a lease rent of Kshs.500 per acre per annum. lt was noted that the
acreage changed from 15000 acres to 13,103 acres from 1 October, 2019. ln a
correspondence daled 27 February, 2017, the surveyors had indicated that 1897 acres
had been lost due to illegal grazers invading the said piece of land. ln addition, no further
correspondence has been seen to explain what has since transpired with the 1897 acres
that are no longer in the custody of tenant.

4.3.3. Unpaid Leases

An agreement was done to lease 5 acres for six (6) years in Tsavo East Wilderness Camp
with effect from 1 January , 2021 . the rent payable was Kshs.15,000 per acre quarterly.
The tenant was to complete construction works in the leased land within a period of not
more than six (6) months from the commencement of the lease during which rent was not
payable. ln the event the tenant was not able to complete the construction works within
the stipulated period, they were to apply for extension of a further period at least two (2)
months before the expiry of six (6) months. As at 23 April,2023 there was no physical
development on the property or physical presence. Further, the lessee was not paying
the lease fees despite the grace period having lapsed.

ln the circumstances, the completeness, accuracy and valuation of leases could not be
confirmed.

4.4. Farms Managed by ADC

lncluded in the property, plant and equipment balance is value of farms managed by the
ADC amounting to Kshs.S21,513,000. Review of land records revealed the following
matters;

Reporl ofthe Auditor-General on Agricthural Development Corporationfor the year ended j0 June, 2023
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4.4.1. Lack of Land Ownership Documents

The balance includes parcels of land as detailed below whose ownership documents
were not provided for audit review;

No. Farm Acreage Location Reason
1 Enchili 685 Mau Narok Title not processed - letter dated

11 July, 2023 trom Ministry of Lands
informed the Corporation that farms
were bought by settlement fund
trustees in October, 2010 which is a
resettlement programme

2 Enchil 822 Mau Narok Title not processed
3 Enchil 225 Mau Narok Title not processed
4 Lanet 't504 Nakuru Title deed was not provided

5 Suam 300 Kitale Title deed was not provided

6 Ndabibi 2021.3 Nakuru Pending registration
7 Ndabibi 425.01 Nakuru Pending registration

4.4.2. Parcels of Land with Ownership Dispute

4.4.2.1. ELC Petition No.2 ot 2022

There was an ongoing court case ELC Petition Number 2 of 2022 where the suit property
of 175 acres belonged to Lands Limited. The petitioner alleged to be the laMul proprietor
of all parcel of 200 acres land, Grant No.1.r 19981 having acquired from another owner
other than ADC in the year 2021.

4.4.2.2. KTL ELC Petition No E001 ot 2O23

There was an ongoing Court case in the Environment and Land Court at Kitale ELC
Petition Number 1 of 2023 for two parcels of land. The petitioner alleged that Land Limited
executed an instrument of transfer in respect to one parcel measuring 300 acres located
at Suam Orchard Farm at Kshs.1,238,350,000 and 5355/23 grant numbers and the
second parcel of land comprised of two titles situated in Trans-Nzoia County. On
I December, 1997, in favour of the petitioner, Chief Land Registrar duly registered the
instrument of title in favour of the petitioner vide presentation book number 1 140 of
18 April, 2000.

ln the circumstanc€s, the ownership of the above parcels of land could not be confirmed.

4.5. Farms Managed by the Corporation

lncluded in the balance is value of farms managed by the Corporation amounting to
Kshs.37,9'10,000 with the following issues; -

i. lncluded in the balance are seven (7) parcels of land whose ownership documents
were not in the custody of the Corporation. Records provided for audit revealed that
two of the parcels were charged against a bank ban with a commercial bank and the
loan was in arrears. Further, revlew of loan records for the commercial bank loan
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reveal that the loan has been charged against four (4) parcels of land and shows that
the loan was in arrears or Kshs.156,389,000.

ii. ln addition, although Management had indicated that the entity had leased some
parcels of land to various organizations, an inventory of all the leased parcels and
Board Policy to guide on the lease charges were not provided while the lease
agreements and receipts were not supported by lease valuation reports.

iii. A parcel of land in Molo sub-county has been encroached on by informal settlers
although the Corporation has secured ownership documents.

iv. As previously reported, the financial statements exclude the value of land measuring
about 2,908.42 acres known as Home Farm. The land was allocated to private
developers in the year 1994 under unclear circumstances. Although, Management
has explained that the matter is still under investigations, the status of the
investigations was not provided for audit review.

v. The property, plant and equipment balance excluded land of undetermined value
measuring 319.4 hectares located in Garissa Municipality which Management has
explained that was donated. No explanation has been provided for failure to value the
land and include it in their books.

vi. The financial statements reflect capital work in progress of Kshs.50,909,000. The
balance includes Kshs.8,549,000 incurred on construction of seed drier and store
project in Kitale that was started in the year 2006 and Kshs.23,681,000 incurred on
construction of a dam and store at Suam Orchards Farm also in Kitale. Review of
project progress report revealed that the projects had stalled.

ln the circumstances, the accuracy, completeness, valuation and ownership of
Corporation land balance of Kshs.37,910,000 could not be confirmed.

5.0 Investments

The consolidated statement of financial position reflects an investment balance of
Kshs.467,283,000 as disclosed in Note 24 to the financial statements.
However, the following inadequacies were observed;

5.1. Non-Consolidation of Subsidiaries Financial Statements

lncluded in the investments balance of Kshs.467,283,000 are investments in shares held
in Chemelil Sugar Company Ltd of Kshs.203,592,000, Muhoroni Sugar Company of
Kshs.4'l ,342,000, and Kenya Seed Company Ltd of Kshs.114,014,400whereAgricultural
Development Corporation holds 96.22%, 74.17Yo and 51 ,83% respectively which is more
than half in nominal value of share capital. However, the subsidiaries financial
performance and financial position are not consolidated in the Agricultural Development
Corporation consolidated financial statement as the holding company. Further, there is
no documentary evidence or disclosure notes in the financial statement for the exemption.

5.2. Unpaid Dividends from lnvestments

The Corporation holds investments at Chemelil Sugar Company Ltd of Kshs.203,592,000,
Muhoroni Sugar Company of Kshs.41,342,OOO, Kenya'Grain Grower's Co-op Union of
Kshs.1,123,424, Pyrethrum Board of Kenya of Kshs,35,640,000, Kenya Planters'
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Co-operative Union of Kshs.24,960,000, and Agro-Chemical and Food Ltd
Kshs.16,900,000 respectively all totalling Kshs.323,557,424. However, no dividends have
been received for a considerably long time.

5.3. Unsupported lnvestment at Kenya Grain Growers Co-operative Union

lncluded in the investment is an investment at Kenya Grain Growers Co-operative Union
of Kshs.1,123,424 ot 70,214 Ordinary shares of Kshs.2O supported by various share
certificates. However, review of the share certificates revealed that 700 shares were not
supported by certifi cates.

5.4. lnvestment at Kenya Seed Company

Note 24 to the financial statements reflects investment of Kshs.467,283,000 which
comprises of investment of Kshs.114,014,400 in respectto 5,700,720 shares of Kshs.2O
each in Kenya Seed Company bought in the year 1986 which is a holding of 52.88%.
However, there is ongoing case Nairobi HCC NO.575 of 2004-ADC-VS-Kenya Seed
Company & 9 Others since Kenya Seed Company issued for sale 4,000,000 Ordinary
Share to existing shareholder. However, the Corporation did not subscribe and floatation
resulted to dilution of shareholding from 52.88% to 40.28o/o.

Under the circumstances, the accuracy and completeness of investments balance of
Kshs.467,283,000 could not be confirmed.

6.0 Unsupported Receivables from National Livestock Project

As previously reported, the statement of financial position and Note 21 to the financial
statements reflects receivables from exchange transaction balance of Kshs.432,0214,000.
lncluded in the balance is an amount of Kshs.37,914,000 in respect of the National
Livestock Project account that is claimable by the Corporation from the parent Ministry.
According to records, the project was started in the year 2006 when the Government
granted the Corporation an amount of Kshs.198,000,000 to purchase livestock underthe
emergency off-take program in drought stricken arid areas. The amount was to be spent
on maintenance and daily running of the project operations. However, the balance of
Kshs.37,914,000 was not supported with documentary evidence to confirm that the
amount is reimbursable by the State Department of Livestock.

ln the circumstances, the accuracy and completeness of the receivables on National
Livestock Project balance of Kshs.37,913,748 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Agricultural Development Corporation
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my adverse opinion.
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Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual amounts on comparable basis of Kshs.2,418,928,000 and
Kshs.1,662,494,000 respectively, resulting to an unrealized revenues of
Kshs.756,434,000 or 31 % of the budget. Similarly, the statement reflects final expenditure
budget and actual on comparable basis of Kshs.2,226,799,000 and Kshs.1 ,709,261 ,000
respectively, resulting to under absorption of Kshs.S17,538,000 or 23o/o ol lhe budget.

ln the circumstances, the under collection of revenue and under absorption affected the
planned activities and may have impacted negatively on goods and service delivery to
the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, because of the significance of the
matters discussed in the Basis for Adverse Opinion and Basis for Conclusion on
Lawfulness and Effectiveness in Use of Public Resources sections of my report, based
on the audit procedures performed, I confirm that public resources have not been applied
lawfully and in an effective way.

Basis for Conclusion

1.0 Unserviced Borrowings

Review of the loan records provided for audit verification including the inventory of the
tittle deeds for the land that the entity owns revealed that two of the entity's tittle deeds
for parcels in Trans Nzoia County have been charged by a Commercial Bank for a loan
owed to the bank which was valued at Kshs.1 56,389,000 as at 30 June, 2023 of which a
monthly installment of Kshs.4,600,000 was to be paid. Review of the bank statement
further revealed that within the financial year, only installments amounting to
Kshs.8,846,391 were paid leading to accrual of interest and default charges amounting
to Kshs.17,659,485.

ln the circumstances, Management was in breach of loan agreement and the entity's land
is at risk of being auctioned.

2.0 Failure to Remit Statutory Deductions

The statement of financial position and Note 26 to the financial statements reflects trade
and other payables from exchange transactions balance of Kshs.1 ,427,985,000. lncluded
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in the balance are deductions amounting to Kshs.255,889,129 not remitted to the
respective entities with some which have been outstandin! for over twenty-three (23)
years as tabulated below:

Details Ref No.
Amount
(Kshs.)

No. of Years
Outstanding

P.A.Y.E 9202 23,688,039.91 't1
N.S.S.F 9204 23,659,509.15 24
N.H.I.F 9205 1,587,994 6
Pension Scheme Deductions 9211 1.714,440.59 I
AGDECO Society Deductions 9212 17s,239,'t44.12 11

Total 255,889,129

This was contrary to Section 19(4) of the Employment Act, 2007 which states that an
employer who deducts an amount from employees' remuneration in accordance with
Subsection 19(1) shall pay the amount so deducted in accordance with time period and
other requirements specified in law, agreement, court order or arbitration as the case may
be.

ln the circumstances, Management was in breach of the law.

3.0 Non-Compliance with Law on Ethnic Diversity

Review of the staff records revealed that the Corporation has two hundred and
seventy-eight (278) members of staff on permanent and pensionable terms out of which
one hundred and two (102) staff members or 37o/o of the total workforce were from one
ethnic community. This was contrary to Section 7(2) of the National Cohesion and
lntegration Act, 2008 which states that no public establishment shall have more than one
third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law.

4.0 Staff Exceeding Mandatory Retirement Age

Review of the records maintained by the Human Resource Department including the
payroll and the staff bio-data revealed that a total of nine (9) members of staff in various
job groups were above the mandatory retirement age of sixty (60) years as at
30 June, 2023. Management did not provide any evidence that the said officers
possessed rare knowledge, skills and competencies, are willing to work under contract
and their performance shall not in any way be impaired by age as stipulated in Section
80(2) of the Public Service Commission AcL,2017.

ln the circumstances, Management was in breach of the law.

5.0 Staff on Acting Capacity

Review of the records maintained by the Human Resource Department including the
payroll and the staff bio-data revealed that a total of two (2) members of staff have been
in acting capacity for more than the recommended six months. This is contrary to Section
C.14 (1) of Human Resource Policies and Procedures Manual for Public Service
May, 2016.
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ln the circumstances, Management was in breach of policy guidelines.

6,0 Lack of Contractual Agreements on Sale of Seed Maize

Review of Board minutes revealed that a meeting held on 28 June, 2022 had ratitied
Agriculture, Livestock and Project Committee report on review of Kenya Seed Company
(KSC) contract on seed maize pricing to Kshs.114 from Kshs.74. The Managing Director
wrote to Kenya Seed Company Managing Director vide letter dated 12 September, 2022
Ref; ADC-HQ/TEC|OC|14|CNOL.19 (126) confirming thatADC had agreed to the new
producer price of Kshs.95.57 per kilo of clean seed and requested KSC to finalize signing
of the contract.

However, the Corporation sold 7,891,048.83 Kgs of clean maize at a price of Kshs.88
amounting to Kshs.694,412,297 lo Kenya Seed Company Ltd with no basis and without
entering into a contractual agreement resulting in loss revenue for the Corporation of
Kshs.59,735,160 using the agreed price of Kshs.95.57 per kilo. This was in contravention
of Section 135(1) of the Public Procurement and Asset Disposal Act, 2015 which requires
the Accounting Officer to sign a contract incorporating all the agreements.

ln the circumstances, Management was in breach of the law.

7.0 Failure to Close Non-Designated Payment Platforms

As at the time of audit, the corporation was still operating on and receiving payments via
different pay bills after the 8th August, 2023 deadline. This is contrary to the Government
digitization plan that all ministries, government departments and agencies were directed
to terminate all non-designated payment platforms and migrate to the designated paybill
number by 8th August, 2023.

ln the circumstances, Management was in breach of policy guidelines.

8.0 Under-Utilization of Feed Mill and Engineering Comptexes in Kitale

During the physical audits to the Feed Processing Complex and Engineering Complex
carried out in the month of August, 2023, it was noted that the Corporation was operating
below its optimum as highlighted below;

8.1. Feed Mill Processing Complex

i. The feed mill equipment was very old and could not meet the huge demand for the
livestock feeds.

ii. The old equipment at the feed mill operates at very low efficiency, consumes a lot
of power and therefore high operation costs for the complex.

iii. The feed mill complex had an annual production target of 3500 tonnes of feed unit
but only managed to produce 2170 tons. This is 62.8% ofthe annual target hence a
shortfall ot 37 .2Yo.

8.2. EngineeringComplex

i. The engineering service complex/machinery pool was poorly equipped to meet the
demand of repair services both externally and internally despite there being a huge
market for its specialized services.
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ii. The complex had an annual revenue target of Kshs.53,598,673 but realized
Kshs.20,083,686 thus achieving 37% ot its target from its four revenue strearns -
code 1434, 1701,1702 and 1703 resulting in a shortfall of 62.80/o.

ln the circumstances, Management has not effectively utilized the resources available

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements comply, in all material respects, with the authorities that govern them.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Gonclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, because of the significance
of the matters discussed in the Basis for Adverse Opinion and Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance sections of my
report, based on the audit procedures performed, I confirm that internal controls, risk
management and governance were not effective.

Basis for Conclusion

'1.0 Use of Outdated Software and Stand-Alone Systems

Review of the lnformation and Communication Technology (lCT) environment of the
Corporation revealed that it uses a software called SERA blue version which covers
stores management, accounting modules, revenue, purchases, production, unit and cost
centers. However, the following anomalies were noted:

i. Although the contract for acquisition of the system was not availed for audit
verification, available information revealed that the system was acquired more than
twenty-five (25) years ago and thus its efficiency level is too low due to changes in
technology over time.

ii. There was no service level agreement with the vendor and thus maintenance of the
system is highly hindered.

iii. The system is not web based and thus the head office and regional offices are not
integrated.

iv. The acquisition and maintenance cost of the system could not be determined as no
documentation was availed as at the time of audit.

ln addition, the Corporation's human resource department uses a standalone memory
soft payroll system. However, the system is hosted within the HR department and not
shared with any of the farm and regional managers and hence the payroll officer must
print copies for HRM and other managers for checking. The system is not compatible with
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the Sera Blue Version. Further, it was not possible to confirm the cost and time of
acquiring the system as the records of its purchase could not be traced.

ln the circumstances, the Corporation may suffer compromised efficiency due to use of
ineffective ICT systems.

2.0 Failure by the Corporation to Undertake Governance Audit

Review of the internal controls environment revealed that Corporation did not undertake
a governance audit as required by Section 1.13 of the Mwongozo Code of Conduct for
State Corporations.

ln the circumstances, the effectiveness of the governance structure could not be
confirmed.

3.0 Unsurrendered Tablets from Former Board Members

Review of the records provided for audit including the board minutes and assets register
revealed that a total of seventeen (17) former directors of the Corporation did not return
tablets issued to them for official use. Although the resolutions of the board for recovery
are still in force, Management did not avail any evidence of initiating the recovery process
as stipulated.

ln the circumstances, the effectiveness of the Corporation's controls on assets could not
be confirmed.

4.0 Composition of the Corporation Board

Review of the files of individual board members revealed that the chairperson does not
have a degree related to the operations of the corporation as required in the first
attachment of Mwongozo, some members did not have a degree but a diploma and two
board members did not attach their CVs for audit verification.

ln the circumstances, the effectiveness of the governance structure could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standard
requires that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internals controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.
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ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to sustain its servicc:s, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to liquidate the Corporation or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them, and that public resources are applied
in an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) ol lhe Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the PublicAuditAct, 2015 and submit
the audit report in compliance with Article 229(7\ of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakrless is a condition in
which the design or operation of one or more of the internal control components does not
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reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financiar statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

o ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, inlentional omissions, misrepresentations, or the override of internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

o Conclude on the appropriateness of Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation's ability to sustain its services. lf I conclude that a material uncertainty
exists, I am required to draw attention in the auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of
my audit report. However, future events or conditions may cause the Corporation to
cease to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial
statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.
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I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with th6m all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCP n u BS
UDITOR-GENERAL

Nairobi

05 April,2024
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16. ('onsolidatetl \lttcnr{:nl ol }ittancial l'oritirrn
As rt 30fr Junc 2023

Assats

Currcnt rssGts

Cash and cash equi\alents

Ct[Ilrt Accou[ wih NatbnalLi!'e stock Pmject

Receilrbbs tom exchange transactiors

Inventorbs

Notr-crlrftDt asscB

Propcfty, phnt ard equiprEnt

InvestsrEr$

Bbbgical Assets

Lhbllitlcs

Curltd lirtilities
Trade & ottrr payabbs-exchange tralsactioN

Bo.IpwirEs

Non-currtut lieblfths
Borrowings

Totrl llablllths

N!t rlsct

Crads

Captal R€sen'es

Revahration Rescrrts

Ac.wrubted (De&t)

Th. fiDamial

Notc

l9
20

2t

22

2021-2022

r(sH ,000'

27,563

37,9t4

5'79,56'.1

284,E83

929,927

I,420,'135

467,283

1,696,148

3,584,166

4514,093

1,592,655

65,291

1,657946

t25,t39

1,7E3,0E5

2,73t,00E

23(a)

24

25

26

28(a)

28(b)

3,509,7E6

t2,'t'7 5

447,701

(1,239,254)

2,73t,001

45r4,093

s€t out on pagrs I to 8 wcre siped on bchalf of tbc of Directors by:

Mr. Joaalhan Keitany . Joscph Roturnoi
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Mroagrng Didqr
,*, SBtp*\

Mohtnmcd Bulle

Hed of Finrncc
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Chainnen of thc Board
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Annual Roport and Financial Sfltoment.
For the yoar onded Juro J0, 201J,

( onrpanr stirtrnr('rl 0f Iinancial l'osilion
Ar rt 30rh Junc 2023

Asscts

Currcnt rssats

Cash ard cash equiBlerb

Currcnt Accotnt with Natbnal Livestock Project

Receivabbs Fom exctangc trarcactbrc

Inventories

NoD{l.lrr!nt ssscb

Property, Phfi ard EqubnEnt

InvestrPnts

Biobgical Ass€ts

InvcstsrEnt i.r Subsiliary- LANDS Ltd

Totrl.ss.ts
Llsbllltlcs

Cumnt lirbilitics
Trade &other payzbhs - excharBe transactbrs

Bonowirus

Nor-cumnt liabilitics

Cwrcnt Accout With Subsithry- LANDS Ltd

Bonowings

Totrl li.Hlitics
N.l i!!ets

GBnts

Accunrhted (Deftl)

Totrl Dct rsscB rtrd [rbilftics

[{rMohmdBulle [,tr. Jondhan KcianY

Head of Finmce: l0rX

,.n ggf e.Jrlt

Notc

l9
20

2t
22

202r-2022
xsH '000'

22,762

3't,9t4

559,2m

2E4,883

9M,849

936,822

46'7,283

1,696,l4E

3t,434

3,131,6t7

4,036535

1,589,561

65,291

r,654,Es2

554,885

125,139

6E0,024

2)34$75
r,701,660

3,509,786

(1,808,126)

4,036J35

Joseph Rotumoi

23(b)

24

25

26

2E(a)

27

28(b)

29

Thc fumcirl stuqncnts s€t outon pag6 I m t woe sipd on hhalf dbc Bord of Directon by:

Mmagng Dpccter

Drr,,r?-lodPzr(

M/lir l5ll{ Ctflrmal of fu Boud
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ASSETS

Curre nt Assets

Cash and cash equivalents

Recervables from exchange fr ansactions

NoF.current assets

Property, plant and equpment

Current Account with Parent Co

Equity

Authorized and issued f:lly paid 1,000 Ord. Shares @20

Cnants

Capfal Reserve

Reserves

Accunn:lated surphs/ (Deficit)

Total

Total net esseb and liabilities

NOTE 2021-2022

I(SH'000'
4,801

20,277

25,078

483,9t2

554,88s

1,038,797

Total assets r,063,875

Liabilities

Current liabilities

Trace & other payables -exchange transactions 3,094

20

ss,694

12,775

447,'701

544,s91

1,060,781

1,063,t75

The financial statements set out on pages I to 8 were signed on behalf of the Board of Directors by

r Mohammed Bulle Mr. Jonathan Keitanv Joseph Rotumoi

Head of Finance ICPAK M/No l5l 14

D^te:. . .(,) 
g. 

!.9. +/ *+f

5

Manasine Director

o.,. 
"(* 

f 
?**rt

Chairman of the- Board

o^rc, flo{uzy
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ft- Sa-GI.f Chr46la l\Gr Att ar

Fr rt iF.!dcd !O'' Jrr 2Ot3

I t DfrtGt) qr.l Lcv&0el
frl !n

hofilLocs
ftllI

Totd

Bb'aeo!r

t,t*,7ub t2,11t U7,7Or (853,838) 3,066,424hr'rJldho
:'

Mllbn
Irixfiee @
*ts&,rs o apcm&bd supls/Dcft t
h. Jr3ltr*n
di&bn
frbryeaa4iffi
hm&rs to accm&ftd supldDeft t

,q06
(158,334)

50,000

(1sE,334)

Q27, Q27,082\

t,cur7a
15,000

(1,000)

I\TE 4{7:7U (129354)

Q2,t52t
10,554

2,7tl,M
15,000

Q3,tS?'
r0554

}r" ca,rlfiilh r:,1 ', ,'.,i.

ttsh$

t,,!
ni

{e & e
5
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20. Statemcnt rtf ( ash t'los s

For the yerr ended 30rt June 2023

Cash llorrs fmm operating activities

Surphs/ (-oss) frr ttr year

Adjustrne nts for:

Depreciation ofpropeny ad equipnEts

Gairs on Dbposalof6<ed asses

loss dw to death oflivestock

Rerah:atbn in fli r.ahr of biologbalasses

Operating proft befrre workirg capital charges

Increase(dccrease) in:

Debtors

Inventories

Injection to Ndbnal l estock project

Creditors

Cash generated fmm operations

Cash flona from investing activities

Puchase officd assets

Puchase ofLirtstock

Proceeds fom sale ofassets

Net cash florr! used in investing activities

Cash floss from linancing activities

Bonowings

GovennlEnt Gfants

Net irrrease in cash ard cash equivalents

Cash & crsh equivalent at the Beginning

Net irrrease in cash ard cash equivahnc

Cash & crsh equivalent st the end

Note

23(a)

l8

l6

l5

2l

22

l9

26

23(a)

35

l8

27

26

2021-2022
KSH'000'

(227,082)

137,397

(3,503)

99,447

(96,443)

r84

55,792

(r 1,600)

(s,89s)

147,224

t 85,521

95,337

(87,379)

(22,7E0)

4,066

(r06,093)

(s7,04s)

50,000

7 045

(r7,r02)

45,364

(17,E02)

7

27,X2
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21. StrtGmcnt ofConperbon ol Bud3a rld Ach.l A6our0
For rlo yrrodd !0n Jrrr 20lit

Amt Y.rlcortbllrtd A{rn-hr
Krt !0o flb tod Kt!OO fdr !0o frb 0()o

%.1
flaar
Rrd.rt.fsr*a
P.ltitltr@
R!.dflGa.&a
!finffiLe
ofuiEE

It0,963

2,069,503

,11,01,t

93,@0

33-llt

1t0,963

2,069,503

at,0+l

93,60
33.Ut

62,60t

790,t23

3,632

(&,60t)
d6-tDl)

l1t,355

v146,,0
37,112

t7tp,
49,!39

J
4
t
IS
tto

2.{r1}A u.rlrn t$2t/ 1*,4t1
Ef.aaa
Ur. o(M I gwirt
&byqCd
Bo.d Epcd.a
DrFqthdfddli!
R Fi.d dlaE
CedS.,tn..
SrSac.irEn & Dldirr
FiECG

,t
a

rol
t
a
t
s
rtl

t,1v1729

a9,68
30,000

t2rts?
67,ofi

tu,$2
2,174

37.1\

\tnn9
@,623
30,000

l2tralT
62,026

t21,52
2,114

37,t8

t16,#
553,rt

30,693

r la29a

39.673

$Jn
I,04E

4fi.

1t6283

%2SS
(69r)

la,l63
D353
15,@

t,a

o.t54)
fabl.lEfrr 2fr4,ln ux,&1jt lrDrdr ?5tt
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l. General Information
Agricultural Development Corporation is a State Corporation established by an act of

parliament Cap 486 and derives its authority and accountability from parliament Act Cap

444 of 1986. The Corporation is wholly owned by the Govemment of Kenya and is

domiciled in Kenya. The Corporation principal activity is development of agriculture in

Kenya which includes:

o Custodian ofnational livestock studs

o Provision ofquality seeds to the farmers

o Transfer oftechnology from research institutions to the farmers

. Suppo( of industries processing agricultural products being major producer of

agriculturaI produce

2. Statement ofCompliance and Basis of Preparation

The finsrcial statements have been prepared on a hislorical cost basis except for the

measurement at re-valued amounts of certain items of Property, plant and equipment,

marketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of fmancial statements in conformity witlr lnternational Public

Sector Accounting Sundar<ls (IPSAS) allows the use of estimates and assumptions. It

also requires rnanagement to exercise judgement in the process of applying the

Corpordion accounting policies. The areas involving a higher degree of judgment or

complexity, or where assumptions and estimates are significant to the financial

statsments, are disclosed in Note 5 ofthese financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is

the functional and reporting currency ofthe Corporation and all values are rounded to the

nearest thousands (Ksh'000'). The financial statements have been prepared in

accordance with the PFM Act, the State Corporations Act, and Intemational Public

Sector Accounting Standards flPSAS). The accounting policies adopted have been

consistently applied to all the years presented.

9
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3. Adoption ofNew and Revised Standards

i. New and amended standards and interpretalions in issue effective in the year ended

30 June 2023.

IPSAS

Financial

lnstruments

4t: Applicable: l" January 2023:

The objective of IPSAS 4l is to establish principles for the

financial reporting of financial assets and liabilities that will

present relevant and useful information to users of financial

statements for their assessment of the amounts, timing and

uncertainty of an Entity's future cash flows.

IPSAS 41 provides users of financial statements with more

useful information than IPSAS 29, by:

. Applying a single classification and measurement

model for financial assets that considers the

characteristics of the asset's cash flows and the

objective for which the asset is held;

. Applying a single forward-looking expected credit loss

model that is applicable to all financial instruments

subject to impairment testing; and

. Applying an improved hedge accounting model that

broadens the hedging arrangements in scope of the

guidance. The model develops a strong link between an

Entity's risk management strategies and the accounting

treatment for instruments held as part of the risk

management strategy.

Applicable: l'r January 2023

The objective of this Standard is to improve the relevance,

faithful representativeness and comparability of the information

that a reporting Entity provides in its financial statements about

social benefits. The information provided should help users of

IPSAS 42: Social

Benefits

t0
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the financial statements and general-purpose financial reports

assess:

(a) The nature of such social benefits provided by the Entity.

(b) The key features of the operation of those social benefit

schemes; and

(c) The impact of such social benefits provided on the Entity's

financial performance, financial position and cash flows.

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related

to the components of borrowing costs which were

inadvertently omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative

examples on hedging and credit risk which were

inadvertently omitted when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guaranteed contracts which were

inadvertently omitted when IPSAS 4l was issued.

d) Amendments to IPSAS 33, to update the guidance on

classifring financial instruments on initial adoption of

accrual basis IPSAS which were inadvertently omined

when IPSAS 4l was issued.

Amendments to

Other IPSAS

resulting from

IPSAS 4I ,

Financial

lnstruments

Other

improvements to

IPSAS

Appticable l't tmuary 2023

o IPSAS 22 Disclosure of Firuncial Information about the

General Governnent Seclor. Amendments to refer to the

latest System ofNational Accounts (SNA 2008).

o IPSIS i9: Employee Benefit.t. Now deletes the term

composite social security benefits as it is no longer defined

in IPSAS.

o IPSAS 29: Financial instruments: Recognition and

Measurement. Standard no longer included in the 2023

lt
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u New and amended standards and interpretations in issue but not yel effective in

the year ended 30 June 2023.

l Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial

year or lhe entity adopted the following slandards early (state the standards,

reason for early adoption and impact on enlity 's rtnancial statements .)

IPSAS handbook as it is now superseded by IPSAS 4l which

is applicable from l " January 2023.

IPSAS 43 Applicable Iil tanuary 2025

The standard sets out the principles for the recognition, measuremenl,

presentation, and disclosure of leases. The objective is to ensure that

Iessees and lessors provide relevant information in a manner that

faithfully represents those transactions. This information gives a basis for

users of financial statements to assess lhe effect that leases have on the

financial position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right ofuse assets and lease liabilities.

Applicable ln January 2025

Tho Standard requires,

Assets that meet the criteria to be classified as held for sale to be

measured dthe lower of carrying amount and fair value less costs to sell

and the depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the results

of discontinued operations to be presented separately in the stalement of

financial performance.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

t2
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4. Summary of Significant Accounting Policies

B) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at

fair value and recognized on obtaining conlrol of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic benefits

or service potential related to the asset will flow to the Corporation and can be measured

reliably. To the extent that there is a related condition attached that would give rise 1o a

liability to repay the amount, the amount is recorded in the statement of financial position and

realised in the statement of financial performance over the useful life of the assets that has

been acquired using such funds.

Recurrent Grant

Govemment grants that are receivable as compensation for expenses or losses already

incurred or for the purpose of giving immediate recurrent expenditwe financial support to the

Corporation with no fttture related costs are recognized in the statement of financial

performance in the period in which they become receivable.

Development Grant

Government grants wbose primary condition is that the Corporation should purchase,

construct or otherwise acquire non-current assets are recognized as defered income in the

statemenl offinancial position and transferred to capital reserve on completion/ acquisition of

the non-current asset.

ii) Revenue from exchange transactions

Rendering of services

The Entity recognizes revenue from rendering of services by reference to the stage of

completion when the outcome of the transaction can be estimated reliably. The stage of

completion is measured by reference to labour hours incured to date as a percentage of total

estimaled labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable. The Corporation has

an engineering service unit that deals with repair of equipment's, land preparation, transport

and fabrication of farm implements, during the year Ksh 19.9 Million was realized. Where

the contracl income cannot be measured reliably, revenue is recognized only to the extent that

the expenses incurred are recoverable.

l3
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Summary of Signifi cant Accounting Policies (Continued)

Farming Income

Revenue from the sale of farm outputs is recognized when the significant risks and rewards

of ownership have been transferred to the buyer, usually on delivery of the goods and when

the amount of revenue can be measured reliably and it is probable that the economic benefits

or service potential associated with the transaction will flow to the Corporation.

Dividends and other external investments

Dividends or similar distributions must be recognized when the shareholder's or the

Corporation right to receive pa),rnents is established. The Corporation receives dividends

from Kenya Seed Company where it has a 52.880/o shareholding. Further, the Corporation has

a joint ownership ofthc Development House with Agricultural Finance Corporation (AFC)

where proceeds on the rented space is shared equally.

Rental income

Rental income arising from operating leases on investrnent properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

b) Budgel informathn

The annual budget is prepared on the accrual basis, that is, all planned costs and income are

presented in a single statement to determine the needs of the Corporation. As a result of the

adoption of the accrual basis for budgeting purposes, there are no basis, timing or

Corporation differences that would require reconciliation between the actual comparable

amounts and the amounts presented as a separale additional financial statement in the

statement ofcomparison ofbudget and actual amounts.

c) Investment pmperty

Inveslment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at

the time that cost is incurred if the recognition criteria are met and excludes the costs of day-

to-day maintenance of an investment property.

14
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Investment property (Clont.)

lnvestmenl property acquired through a non-exchange transaction is measured at its fair value

at the date of acquisition. Subsequent to initial recognition, investment properties are

measured using the cost model and are depreciated over a 30-year period

lnvestment properties are derecognized either when they have been disposed of or when the

investment property is permanently withdrawn from use and no future economic benefit or

service potential is expected from its disposal. The difference between the net disposal

proceeds and the carrying amount of the asset is recognized in the surplus or deficit in the

period of de-recognition. Transfers are made to or from investment property only when there

is a change in use.

d) Pmpefi, Plant and Equipmenl (PPE)

Property, plant and equipment are stated initially at cost less accumulated depreciation and

any impairmcnt losses. Cosl includes expenditure that is directly attributable to the

acquisition oftle items. When significant parts of property, plant and equipment are required

to be replaed at intervals, the Corporation recognizes such prts as individual assets with

specific useful [ves and depreciates them accordingly'

Likewise, when a major inspection is performed, its cost is recognized in the carrying amount

ofthe plant andrequipment as a replacement if the recognition criteria are satisfied. AII other

repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired iu a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its frir value.

Property, plant and equipment are initially recorded at cost. All the property, plant and

equipment are stated at historical cost less depreciation. Depreciation has been charged on the

book value offixed assets at the following rates:-
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Property. Plant and Equipment (Cont,)

Depreciation has been charged on the book value of fixed assets at the following rates:-

Land Nil

Leased Farms 2.5%o p.a

Building 5%o P.a.

Fencing and water supply 10Yo P.a.

Fumiture and equipment 20%o P.a.

Computers 30Vo P.a.

Motor vehicles and lractors 25Yo p.a.

Permanent improvements in subsidiary company 2.5%:o p.a.

Farm equipment and machinery 20%o p.a.

Small tools 50Yo p.a.

land reclamation and drainage 20Yo p.a.

e) Leases

Operating leases are leases thal do not transfer substantially all the risks and benefits

incidental to ownership of lbe leascd item to the CorporatiorL Operating lease pa)ments are

recognized as an operaling expense in surphs or deficit on a straight-line basis over the term

of the relevant lease,

f) Intsngible .!rct!

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaclion is their fair value at the date ofthe exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses. Intemally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible assets is assessed as either frnite or indefinite.

i) Financial liabilities
Initial recognition and measurement
Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair

value through surplus or deficit or loans and borrowings, as appropriate. The Corporation

determines the classification of its financial liabilities at initial recognition. All financial

liabilities are recognized initially at fair value and, in the case of loans and borrowings, plus

directly attributable transaction costs.
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Loans and borrowing
After initial recognition, interest bearing loans and borrowings are subsequently measured al

amortized cost using the effective interest method. Gains and losses are recognized in surplus
or deficit when the liabilities are derecognized as well as through the effective interesl

method amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition

and fees or costs that are an integral part ofthe effective interest rate.

g) Invenlories

Inventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date ofacquisition.

Costs incurred in bringing each product to its present location and condition is accounted for,

as follows:

i) Raw materials: purchase cost using the weighted average cost method

ii) Finished goods and work in progress: cost of direct materials and labor and a

proportion of manufacturing overheads based on the normal operating capacity, but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower of cost 8ad current replacement cost.

Net realizable value h the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange,

or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Corporation.

h) Provieions

Provisions are recognized when the Corporation has a present obligation (legal or

constructive) as a result of a past event, it is probable that an outflow of resources embodying

economic benefits or service potential will be required 10 settle the obligation and a reliable

estimate can be made ofthe amount ofthe obligation.

Where the Corporation expects some or all of a provision to be reimbursed, for example,

under an insurance contract, the reimbursement is recognized as a separate asset only when

the reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.
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i) Contingents

Contingent liabilities

The Corporation had contingent Iiability during the period. The details of contingencies are

disclosed in the notes to the financial statemenls. The possibility of an outflow of resources

embodying economic benefits or service potential is remote since there is no reliable method

to estimate the monetary value ofthe obligation.

Contingenl assers.' The Company did not have any contingent assel. However, In case of a
possible asset whose existence is contingent on the occurence or non-occurrence of one or

more uncertain future events not wholly within the control of the Company discloser is made

in the notes to the financial statements. Contingent assels are assessed continually to ensure

that developments are appropriately reflected in the financial statements. If it has become

virtually certain that an inflow of economic benefits or service potential will arise and the

asset's value can be measured reliably, the asset and the relaled tevenue are recognized in the

financial statements ofthe period in which the change occurs.

j) Nature aod purpose of resenes

The Corporation creates and maintains resewes in terms of specific requirements.

Corporation has got capital reserves from Agricultural settlement fund and revaluation
reserves from revaluation of land.

k) Changes In accouatlog pollcicr rnd Btimater

The Corporation recognizes the effects of chaages in accounting policy retrospectively. The

effects of changes in accounting policy are applied prospectively if retrospective application
is impractical.

l) f,mployeo benefits

Retirement benefit plans

The Corporation provides relirement benefits for its employees. Defined contribution plans

are pos!employment benefit plans under which the Corporation pays fixed contributions into

a separate Compaly (a fund), and will have no legal or conslructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating
to ernployee service in the current and prior periods. The contributions to fund obligations for
the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are tecovered through lump sum

payments or increased future contributions on proportional basis to all participatin employers.

The contributions and lump sum payments reduce the post-employment bgnefit obligation.

l8



\,r[ittlltr rrl fli-r "1,'Irtr, ,rl 
, '|,1r,'f.rliirtl

.r,;r.r,rl ri.l,rlr lr .),r,i I .rr .rr. r.r
lor the r S&r' !rl(ll rl ,lllll! Jl|' :tll,1.
\ot(,|, to th(. l'irrancial slirt(nr(nl\ l( onlittu((ll

\urrnllr'\'ol Signilicanr \ceottnting I'rrlicit's l( r,nlilru((l I

nr) Borrowing costs

Borrowing costs; include interest, amortization of discounts or premiums on borrowing, and

amortization of ancillary costs incurred in the arrangements of borrowing. The Corporation

adopts expense model where borrowing costs are charged to expenses in the period when

tlrey are incurred.

n) Related parties

The Corporation regards a related party as a person or an entity with the ability to exert

control individually or jointly, or to exercise significant influence over lhe Corporation, or

vice versa. Members of key management are regarded as related parties and comprise of the

Board ofdirectors, Managing Director and senior managers.

o) Service concession trrangements

The Corporation analyses all aspects of service concession arangements that it enters into in

determining the appropriate accounting treatment and disclosure requiremenls. In particular,

where a private parfy contributes an asset to the arrangemen! the Corporation recognizes that

asset when, and only when, it controls or regulates the services the operator must provide

together with the asset, to whom it must provide them, and at what price. In the case ofassets

other than 'whole-of-life' assets, it controls, through ownership, beneficial entitlement or

otherwise - any significant residual interest in the asset at the end of the arrangement. Any
assets so regognized are measu€d at their fair value. To the extent that an asset has been

recognized, hhe Corporation also reoognizes a corresponding liability, adjusted by a cash

consideratioh paid or received.

p) Cssh rnd cash equiveleob

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity ofthree months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the various commercial banks at the

end of the finarcial year. For the purposes of these financial statements, cash and cash

equivalents also include short term cash imprest and advances to authorized staff which were

not surrendered or accounted for at the end ofthe financial year.

q) Trade and other rtceivables

Trade receivables are carried at their original invoiced amount less an estimate made for bad

and doubtful receivables based on a review of all outstanding amounts, on an account by

accounl basis, at the year end. Bad debts are written off in the year in which they are

identifi ed as irrecoverable.
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r) Trade $nd othcr piyable

Accounts payable are non-interest bearing financial liabilities and are carried at amortized

cost, which is measured at the fair or contractual value of the consideration to be paid in
future in respect of goods and services supplied by the suppliers, whether billed to the

Corporation or not, less any payments made to the suppliers.

s) Biological assets

Living plants and animals with probable future economic benefits which are owned and

controlled by the corporation are accounted for as biological assets. Harvested products from

the Corporalion's biological assets and agricultural produce are measured on initial
recognition and at each reporting date at their fair value less estimated point of sale costs.

The fair value of the biological assets and agricultural produce that have an active market is

determined using the quoted price in the market. The fair value of the biological assets that

do not have an active market is determined at the present value ofthe expected net cash flows

discounted at the current market determined pre-tax borrowing rate. The fair value of the

Corporation's newly planted crops is estimated by reference to costs incurred on the crops up

to the reporting date.

Point of sale costs include commissions to brokers and dealers, levies by regulatory agencies

and transfer taxes and duties but exclude transport and other costs necessary to get the assets

to the market.

For financial reporting purposes, the Corporation classifies its tiological assets as follows:

(i) Consumable biological assets

Consumable biological assets are those that are to be harvested as agicultural produce or to

be sold as biological assets. These are seasonal crops grown by the Corporation i.e. maize,

wheat, sunflower, pasture

(ii) Bearer biological ossas

Other biological assets are classified as bearer biological assets.

Gains or losses arising on initial recognition of biological assets and agricultural produce and

from changes in fair value less point of sale costs are recognized in the income statement for

the year.

t) Comparative figures

Where necessary comparative figures for the previous financial year have been included.
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u) Subsequent events

There have been no events subsequent to the financial year end with a significant impacl on

the financial statements for the year ended 30ih June 2023.

v) Financial Risk management

The Corporation operates through borrowing from financial institutions which brings

exposure to variety of financial risks including credit risk and eflects of changes in debt and

interest rates. The Corporation's overall risk management objectives focuses on the

unpredictability of financial markets and seeks to minimize potential adverse effects on its
performance.

Risk management is carried out by a select committee under the guidance ofthe Board under

the audit and risk committee. The Commiftee review the market trends and information

available to evaluate the potential exposures. After which it develop strategies of mitigating
against market risks. The Board commiftee provide policies for overall risk management.

i) Market Risk

Market risk ii tre risk that the fair value of instrument will fluctuate due to change in market

valuables such as interest rates and foreign exchange rates. The objective of market risk

managemenl policy is to protecl and enhance the statement of financial position and income

statement by managing and controlling market risk exposure within acceptable parameters

and to optimi4o the funding of business operations and facilitate capital expansion

a) Interest rate dsk

Interest rate risks arise from fluctuation in the bank borrowing rate. After the Govemment

introduced capping ofbase rate charged by banks, this risk has become easy to manage since

there is no much fluctuations in the interest rate.

b) Exchange risks

Though the Corporation operates in Kenyan Currency, It's exposed to risks adsing from

various currency exposures, primarily with respect to Eco-tourism activities in Galana ranch

where customers pay in US Dollar.

ii) Liquidity Rirk

Ultimate responsibility for liquidity risk management rests with the Board of Directors,

which has built an appropriate liquidity risk management framework for the management of
Corporation's short, medium and long term funding and liquidity requirements. The

Corporation manages liquidity risk by maintaining adequate reserves, banking facilities and

reserve borrowing facilities, by continuously monitoring forecast and actual cash flows and

matching profiles for financial assets and Liabilities.
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5, Significant judgments and sources of estimation uncertainty

The preparation of the Corporation's financial statements in conformity with IPSAS requires

managemenl lo make judgments, estimates and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amounl ofthe asset

or liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk ofcausing a material adjustment to the carrying

amounts of assets and liabilities within the next financial yer, are described below. The

Corporation based its assumptions and estimates on parameters available when the

consolidated financial statements were prepared. However, existing circumstances and

assumptions about future developments may Change due to market changes or circumstances

arising beyond the control of the Corporation. Such changes are reflected in the assumptions

when they ocpur. IPSAS 1.140

i
I

Useful lives fnd residual values
I

The useful lifes and residual values of assets are assessed using the following indicators to

inform poteniial future uso ald value &om disposal:
I

. The {ondition of the asset based on the assessment of experts employed by the

Corprfration

. The hature of the asset, its susceptibility and adaptability to changes in technology

and frocesses

o The nature ofthe processes in which the asset is deployed

. Availability of funding to replace the asset

. Changes in the market in relation to the asset
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l. tartrrr tci 6tar Oor ran ilia

2. R.ndcring ofS.ivlcc unit! incom.!

Salc ofAninnl Ecds

Contract IrEonE
Tmrlsport IrEonE

Totrl

J, liimilg lEcoirl.

Sab ofCorrrprcialrnab
Sab ofseed mab
Othr Farm prodrrc
Sab ofstcers
Sabs ofircatrHeiEr
O$cr Liwstock
Sab ofM k

Sab ofotlEr aniltrl prodEts

Sab ofllay
Crrazing Ees

Tot!l

2021J022
xsH'000'

120,447

26,598

6 131

202t-2022
xsH ,000,

t20,441
26,s9t

6 r3l
r53 16

202t-2072
xsH '000'

152,314

506,317

225,433

39,053

l,lE2
49,252

E3,55?

53,285

21,970

r20

2021-2022
KSH'000,

t52,314
506,317

225,433

39,0J3

I,lE2
49,252

83,557

53,285

21,970
t20

t32

Farmirg b tlE corc b6irEss oftE Corporatbrl and tE nEjor activity beig growi4 ofsced nnb
tlEt b sold to Kcnla S.cd Co. Ltd br pmccssirg wterc Ksts 694.4 M ion was rcatzcd.

TIE CorporalDo tBs abo de\,!bp€d is orrn s€ed rnizr varicty wtrre Ksk 7.9 Millbn lras rcalbd in tlE
par r.rrder rcvbw. Othr &Im prodrEc rrhEs to re\enr gcrE.aEd tom otbr crop rarbtls srh as

cirus, cofte, sugarcarE, potaloes etc.

anourt
C{Lr.d
ulabt
.lfrrrd
hEdra

Altoattl
ilcognlt.d ln
c.Dltal tund

Torrl
trroftrl
NAX'aB

Prlor yaaa
aat2fra,

flamc o, rrr .rdty -rdlngfi. Cn r

l(ll.'OO l(tr3 UIC Xlr. uro ,(ll.0O
M OALF
Std. dsirnf\t otAdicultun
Std. dsdmril of Lirltak
Tot l

-EI--I-
-----E-

rltB

-E 
EII
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4. Rental revenu€ from facilities and equipments
Consolidate

Lease Rental

Re ofProperty

Total

5. lnvestmenl income
rcoli&ttd

2021-2072

KSH ,000'

16,977

202t-2022
KSH'000'

16,977

2l 150

38,t27

2021-2022

KSH '000'
64,231

2021-2022
xsH ,000'

648

61'

21 150

2021-2022

KSH '000'
64,231Devebprnent llouse

DivlJends tom (KSC)

Totrl

6. Olhcr Iiaorla
Con!olid.lcd Com n hnds Ltd

Training Fees (AI center)

Eco- Tourbm

Miscelhrcous lncome

Tolrl

TIE Corporatbn lEs a flining ccnlre for A I lectmEam thal ScEratc lraming fee urorr Fro_lolf6m sEorYE 6 SerEraLd 6om

corseEarry n ADC Gatam m Tafla rlltr coLnty \+lrch t operaled under PPP Mrs.€lbrEoE rEonE lElld€s rd€mEs from sak

ofnEfluc. hd€! ard skiru €lc

EE

ET

2021-2022

KSH '000'

4,211

403

16,693

202t-2022
KSH '000'

4.217

403

t7.t4l
zlJr32t'96r
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7. Usc ofGoods and Scrvtes
CoDsolidat.d Com I-rndr l.td

202t-2022 2021-2022 2021-2022
KSH'000' KSH'000' KSH'000,

2t,208 21,208
Advcrtising, Show &
Publicatbns

l,066Audit fecs I,186 120

236Corsulthq fccs 236

I 1, t65Co[.umabbs I 1,165

12,5r9Elcctricity & Water t2,519
103,47tFueland oil r 03,471

Insurance 3,810 3,8t0

[4sal exDenses 43,807 43,807

Liccrses and cesses 7,242 1,242

Fenilizer 203,532 203,532

Herbtiles, Insecticides,

Vetcrinary & Other Chcmical
128,668 128,668

Liouid Nirosen 4,803 4,803

Fc€d stuffs & Menerals 13,36E 13,368

t 2,815Packing maleriak 12,815

16,1mSced 76,190

68,95 rRaw Mancrials -Feedmill 68,951
1 SOSPostacc & TcbDhone 3,m5

5,385 t 1R5Printinc and stationery
83 83Rcnt & Rates

3l I 3llSccu ty costs
2,232Royahi.s(Sced )
t,4E2 E,482Inspection Fees

Traininp Costs- Al Centcr I,171 t,317

Pmfcssbnal Fces 312 372

Firps and penahi:s 13 73

36,144Transpon 36,144

Research Expenses 62 62

3,109 3,109Milk To Calves

VAT Tax I,312 1,312

515Othcr 5r5

t36J l4E35J34 r20Totrl
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t. f,mployr. co.t!
Cortolid.t d

Salaris
Wagcs

NSSF

lravc Expsnsrs

Housc ellcwance

Conunutcf alb\rrance

Rcsporsibliry allowance

Gratuitis
Tcminal du.s
Administtativc Bagrs
Pcrsbn contrtuttrn
ActinS Abwrrce
tlardshb AIo\,Ence
Duty AIblYarEc
Eiucatbn & t^rining
Mcdbal oee[s€s
Frec Issuls to staff
Subsistcrrcc and other

Allowanccs

Totrl

I

9. Bord Erpaicr
C-onsoli&t.d

Chairman's Homrarb
Sinig 45*a"o
Medixl Ins,rurce
Irdutbn and Trahig
Trarrl ard Acconrnodatbn
Other AlbwarDcs

10. D.prtcirlioD rtrd .mortir.don ctpcot.

Cotr!olid.acd

Propcrty, Phrr ad hrynEd
Amonizatbn of SugarcarP

Totrl

Com

Co

t tl& Ltd

l,r!& Irtd

trDdt Lld

2021-2022

KSH'000'
706

5

8

360

156

2021-2022

KSH'm0'

llt

55

401

36

2021:2022
t(sH'000'

36

202t-2022
xsH'000'

107,815

t76,18'l
2,680

1,496

56,302

10,600

9,250

12,319

3,738

61,8r5
10,481

1,025

1,905

3,459

5,296

26,1r8

24,339

2021-2022

KSH'000'
107,109

t76,t87
2,675

r,488

55,942

10,444

9,250

12,208

3,?38

61,815

t0,426
|,025
I,905

3,459

5,296

26,1l8

3,659

24,339

5lE,4E4 517,083

202t-2022
KSH ,000,

301

5,12t
491

259

12,t96
119

202r-2072
t(sH '000'

30l
6,t26

491

259

12,t96
719

20,13020,t30

202t -2022

KSH'000'
122,E07

14,590

2021-2022
KSH'000'

t22,17t
14,590

1.3?J97 r3?J6r
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I l. Rcp.irr .trd m.intc[.nc.

Contolid.t.d

Propeny

Machhery & Equipment

Vehicbs

Totrl

12. CoDtrrct d t.rvic.!
CoDrolidrtcd

Contracts Expenses

Totrl

lJ. Suh!.riplion rnd Domtionr
Conrolidetcd

Com

Com

Lrnds Ltd

I-. nds Lld

l,r ndr Ltd

trDds Ltd

202t-2022
KSH '000'

2021-2022
KSH .000,

Co racl ScnEcs r.hlc lo .Ecrdtu. rEur.d on hltd prcp.nbon br PbWhnS. iE rowrB PhdtE ard sprayr8 umng otlr

c
2021-2022
KSH '000'

Donatbns

Tottl

l,l. Fimlc. Coltr
Conrolidrt.d c

2021-7022
KSH'000'

629Bank charges

lntcrcst

Totrl

15. Chragc in Biologict I A!!.tr
In liE with Intematbnal Public Scctor Accounting Standards No.27, the Corporalion bbbgbal asses incrcascd

in Vahr by l/rsh 75,760 M lbn arbing from changcs h fair vahr. Tttc Corporatbn sdopts thc markct vaht bss

cost to scll vafualbn model

629

202t-2022
KSH'000'

6,242
)5 ??(

l6,l l5

2021-2022

KSH'000'
6,242

)5 r)(
l6,l l5

4E,0E248,082

2021:2022

KSH',000'
32,413

2021-r0r2
KSH '000'

37,41!

32,113 32,411

2021-2022
xsH'000'

2021-2022
xsH'000'

2,69E 2,698

2,69t 2,69E

2021-2022

KSH'000'
2,t4t

39,880

2021)022
KSH '000'

1,512

39,EE0

4l J9242,021
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,\rrrrrr*r lr.ltr|l rr 'rrrrl i rrt'lllrt.rt 'rxlrlrr, r,l!
!'or ths yt{t ur(lod Jurrc J(1, l{ll'1.
Notcr to tho Flnrnchl Strt.m.ntr (Contlnu.d)

16. Loss dur to death of Livestock
Consolidsted

Loss due to death

Total

17. Foreign o<change transactbns

Consolidated

Gairs on 6reign exchange

Total

18. Grim on sale of fixed assets
Consoli&ted

Gaim on sah of Fixed .A
Total

19. C.tl rrd Crrh Equiv.Lrt
Conrolidrtcd

Co

2021-2022
KSIr'000'

99

99,447

7

Co

2021:2022
KSH'000'

Co

2021-2022
KSIr'000'

3

J s03

Co lrnds Ltd

19. (.) Brnk!
Nrn. ofthc Br[k
Consolidatcd Ballk
Natbnal B.nk
Kenya Com Bank

19. (b) Cr!h-in-l.nd
Cash

Totrl

20. Cumot rccount with NLP

The Govemment prcviCed fi.rnds for emergency Livestock offiake in aril areas. During the year, the Corporation

incuned Khs 39.9Mil.lbn on maintenance a.nd dai.ly ruming of the prolect operations

2021-2022
xsH'000'

4,E0t

4 80r

,l,E0l

2071-2022

KSH'OO()'

)1( 0td

000

3't,9t4

2021-2022
KSH'000'

99,447

99,447

2021-2022
KSH'000'

2021-2022

KSH'000'
3,503

3,503

2021-2022
xsH ,000'

2021-2022
KSI| '000'

3,72E

2,830

16,146

3,128
1,631

16146

21,505 22;t04

5E 5E

21,56! 22,762

NLP Curcnt Account

Orants

TOTAL
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Ag[ie ultut'el Drr'rlupntonr ( ilr'lnrrtlar]r
d$IttBl l(elnrl lr ltrrl ]ittatrctul \t.rtr.ltr rlr
Fol lho yolr onrlod Juno J0,201J.
Nol.r to the Flnrnclrl Sl.lGmrnlr (Contlnu.d)

21. R.ftivrbl.s Imm f,tch.rBe 'l nNtcthnt
Col!olibt d

Trade D€bto6

Spc.ift provbbn

GrcralPmvtbn
Totrl Curft nt R.c.ivrblcs

Non. Tnd. D.btoR

Non - Tradc

Tolrl

22. Inve ntories

bnd! I-rd

2021-2t21

xsH,m0'
20,292

(537)

19,735

522

102t-2022

xsH'000,
20 t.7022

xsH'000'

485,360

6r,962)
(4.909)

505,652

(52,4e9)

(4,909)

428,1E9u8,211

ll0,E0l13t,323

559,2m579,557

202r-2022
KSIr'000'

BuiHinA naterbb 2,516
8,243Ferrcing & Water Srpplbs

Fertilbr 71,015

1,018Feedstnft & Minerab

34,612Herbbiles & Irsectbiles
4,326Packing Materhb

Pehobrrn Prodrcts 3,056

7,852Machinerv & Equbrpnl Spare
't2,035Vehicles & Tractor Spares

3,684Veterirary Prodrcs
10,928Seeds

1,254Swdries
189Feedmill Firbhed products

Feedmill Raw Materiab 3,349

I,E94Statbnery
3,935taboratory Chembah

277Bean Seed

3,055Embroy TrarsaGr
23,609Senen

88,290Hawested Crops
(314)Provbbn for Obsolete stock

284,E83Total
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Noter to the Flnrnchl Stetemcnt! (Contlnued)

23. Cafllal Work In Pmgrcss
CWIP R€htes to in-c lete c ital ects.

2021-2022
KSH'000'ProjectI-ocation

140Dairy UnilADC l-anet

657StoreADC Ndabbi

8,549Seed DrierADC Seed Unit

1,03 ISuBp.rcane Est.ADC Chorlim

23,681DamADC Suam

4,808Sugrcane EstADC Nai

434StoreADC Narnandah

t,l l6ShadeADC Ohptongo

3,468Sugnrcane Est.ADC Sabwani

200ADC tCC Nitrogen Pbnt

DeshnnpingADC Garhsa

1,222StoreADC Japata

4sJo6Total
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Agliurltulnl I)o\ rrhrlrntrlrl t- or'pot'ulion
\Irr{l [t('l)riIla illtrl ] llr,rrrrl,rl \l,rtrrlcttlr
Fut iht rrrnr.t0d0d JuDr Ju, ltl:,|.
Notes to thc Flnrnchl Strtcment! (Contlnued)

corilouoAtrD
PiOPfMT PUM E EqUIPMEilI

tfmr
L.!ad Mrti.d fand{t l.in tumltun Mobr tt.ll lrrd
trnn hrrf illdlitr W.t ,Su,9ly E{ulrnant tqdFmnt v.hH.r loolt i.d.h.dor
kht'm xrh3'@ 151lr'@ rrhr'@ I'l!'6 lrh.'@ xJhB'@ xttt'@ xrtt'G

C.rlbl
WIP lotdr
G lrluG

cosT

Coal

At trt July 2@l

Addition5

0iipos.l

5E5,599

11201

13,8911

66,716

11,503

(4663)

649,948 $n
4,87 159

(21s52)

79,321 2,64,481

L?fl a,,ln
{35,7t11 (50S3)

u7m
,\n7

154 s21,s13 676,26

26,957

86S55

zrr9

7s,916 66r,ZB

2,ts2

r+!67 as,S
90 u,973

2,74,5!
2L854

4,536

1379{01n2
t)i

asr 52!5a ,G,t6I ltr{ !01$!0$ 1un.2022

lt Ur run rOS Ga 5ar"fl! 7ts 16t ttE 581t5 ft,71 65',43 +57' U,Ca' 50,S 2,ru,Cr

D.prdttlor
At lntuuaEl
Dirposrl

Orra lot le Year

*:
x,ru

72,1{t

L583

$ta5
{3,679)

al,E2

5t 9a
{4450}

5 5Zl

E ,7:t2 +!43
(2r,3921

{$t4 91

,,t't,g1
(B,S3r.l

u2,e0

12t o{t
4306

At!O.lql. 2@ u 7\6
250

ru

(m u,23t

2Gr55 
'6,t39 

16r!0
99
t5!

10,351

l$,
8,171

t 6,3t!

v,090

53,C1

44n
s\1
$,246

rlm3 E3

,\m,gts
u+25

ilat loot Yaluat
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AtI r,ir:ultu ral fl0vslopnront ('o rpot'ttio

For thu ysal'onrl*l 'lurtc Jt). !01J.

Notss to the Flnrnclel Strlementr (Continued)

DiOPEiW'TAiTI MII{I

il

smrll
Ioolr

L.nd
iadmttlon

C.plt l

Tot t

Lnclnt
I Wr.r

Eoulo,nant ItoulDlntnl
MoiorM.n{.d

by ADC tslldht,
X$r'(El' irr'ffi fdhr'm' o@ lrhr'08({hr'0O' I'rh.'000' Iir'moosr lit'ffi lthr'00d

at Ar !a ,utt 2m1
AddidoG
DlsFr.l

37,910 67O205

- 25,957

E6,555

2,119

5E5,501

11,201

(3,E9{)

6,796
13,503

5,l4,SSO

28,t87

qltn
r59

12,77O

\7af
79,324
2.76

2,194,02E

87,379

3 562 7U 9(,3

slag
910

7

,, 16: 7'

At toh run.2@t 32t10 n)3,l€l

Ohpos.l
At 30i|r hna

+l!5
137

ra.lt? as.to5
90 12,973

a,5rl
s,532

,s516 631175
2,192

2lr+soa
2t,w

D.pr.clrtlor
Ar tr llty 2@l
Dlrporal
chana to tha Ya.r

16t 663

26,725

":
1,5E3

51121
(1,460)

5,621

l,r,A2
l2t392l
.6,3t4

,ol:
aito

Lrl+339
129,531)
122,47197

a3r33ta/a2l
(3,6791

Ai lO lln.:02,

Dirpo..l

ru3r

802 l(tr,322

tt,ua
4,419

tt2,72a a,a4
41,944

4,990 31,061 133

rzn,&
lc,!2t

lta,lto 14,t2,
25,171 2v)

21,694 Z,

a,.)71
34,01X)

161 15,242

EO 723tot pt
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Alrlsultuml DevelopmeEt eorpomtlon
A0rurl noportt rnd Flnrnehl Smlonenlr
For the yerr eEded JuEe t0, l0ll'

(.)

Notc. to thG qitrtLl Strt Bclt (CoDdtru.d)

2{hr.en

Opaigilu ud lr.hty202l
Bherra30(htD2@2
hbmitll.blS

m2t-,rn
x![iur

U
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{i,r i, lrltrrrdl Dtr clrrlrttt'trt a $r'Ior.illi{lrr
i ltrr,r,rl lit rllt lr drr,l I lrr,,rl., rl .,rnlr rrr.lll'
!ur thr yoar orrddd Jutt.'J(,' lllrJ.

2021-2022
KSII'OOO'

263,938Beef Cattb
175,1l5Dairy Cattle

19,767Sheep

I 1,403Goats

1,500Horses

347Doss

30Donkey
45,085Breeding Buts

I , t 78,963Crops

1,696,14ETOTAL

A3sets

26. TEd. td otarFvrtt! fromrr.bBa tnNtdhlr

Corolirhlrd

Tmde Crdiors

Nontzde otdlors

Tobltnd. ! ofurFyrtles

hD& Ud

2021.2022

KSH'0m'

696J&

E9619l

Lgu$

202t-2022

KSH'000'

6962{4

891.3r7

us.sl

2021:t022

KSH '0m',

120

7 011

L!8{

27. Cum Acouh [rrt Ltd
'llb b a confol account that reflects tlrc ftancialt-ansaclnns benrten tlB Subsilnry Conpany (:nds I-td) and Is

Parent Conpany ADC (Agriculnral Devebpmnt Corpratbn).

Notes to lhe tlnrnclel Strtcment! (Continued)

2t.(r) Tot.l Curnnt Borroniqgi

(r)Tot.l Bon{ufitnt borrowings

KCB T.rm ban
AFC Crop Scisoml Lran

2021-2022
KSll,000'

33,914

65291

AFC Crcp S.rsorrl Lorn
Agricultlrrl FirarEa Coporatbn grar ed thc ADC 150,000,000 Guatccd by Corporation lard L R No.5 532

Trars Nzoa and rcpayabb within a perod of I 2 nnntlB at an iter€st Iatc of I 2%. The loan b bcng to be scrvtld
trough 0E Corpontbn s shar€ ofrcnt fiom DcElopnEnt House whrh i owrtd joitly by lh. two Ntihrbns
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Agrirultu lrl Dovolopmolr ( orlxrrntion
.\ttrrull l(rlxrltr rrIrl liittlrrlill \tIldtrtrllr
F'o'rhri ).,rr'$ldgrl Jurr Jtl' llll].
2E (b)-lbtrl Non-Cu.rlnt BomrrirB!

2071-2022
KSH '000'

KCB TERM IV LOANS

AFC Crop S.asorul L.an
Tor!l

9r.519

3l
125,139

In 20 I 4 thc Corporatbn resfuctured ils ficiiti.s h.ld wih KCB by amuiSanating thcm into a t€rm loan paybh i1
4t mnths at an ilcrcst ratc ofbank bas. ratc (BBR) pi$ 2%. Tll ban was securcd by ADC t xi pcrccl

L.R No 2993,L.R No. 5722, L R No 5345/l and L.R No. 90782
L.RNo 5722. L R No 5345/l and L RNo907t2.

29. Gnltr

Ih Cuporeti:o recdved Ksb. 15 Mlloo tottr ho Miitty ofAgrlriure, Li\,rrtock

od Filbries (Stde depmmnt of xoocbriutbn pqros)

2021-2022

KSE '000'

3.264,499Gorrermeo of Kenya

67,582BritihGovemt
1,898ASARECCA

I 1.700Nts
t39,827I.iNDP

3..103506Gnlb tc ADC

24,2t0Grm to r$sitiry
3,509,7t5Corc5rtcd
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{grioulrrtrol f tovrlopnrenl Corportllirrtt
Allllrlnl ll+l,rl lr .illrl I lll.rllti'rl .rldl. rlrr lrlt
For the ver I Iled Juno J0,2lllJ'
Not6 to tlc f,lnrnclrl Strt.mcntt (Conllaucd)

30. CsCtrl Rcsarvc

Resencs conprbe the G€rrrdl Reserve Fud taken over tom Agricutu'al Settlc[Ert Flrd ' I 976 net of

Gorerl[rE I Trus Fud on hrns taken owr from AgricuhwalSet&nE Trust

,1. RGvrluion Rat.rv.

Rcl,alEtbn rc6crvls rchtcs to a raa.lubn suPlt6 on two frnrE LR Nos. 5317,5345,8855R'0297 '5345D'5345R,

88551R h ADc OlrEatongo Ftrm 8rd L.R No. 20432 ADc sabwani

32. R.lr.a hrr, TtrE.r(lL.
Cor&L CaFT L.&

htr!t

2@t-a,l,
xg!a3

l0r-
ra

lri.

a -na
rl[!*

20!r-2(n2
f,tsrao'I) Eo.a -rbllH@td

Sit!{AbrEfl
M.dolb.l.u
Idrd.r f trbh.Il.idAAcadi!
&Abrr

DX.rXr.t!}-

eaS&y
Xnd.tr
erniy
P..i!

lla
,21-rc2
frnll,,

2t.03a

160!

2lo3r
251

2 ro5
ll0

t0l
6.12t

a91

z9
12.r96

1a9

301

6.12t
a91

!59
t2"t90

7a9

20,13020,t30

23,t96 @l
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Agricultural l)ololupntr'rtl Corprtlalittn
.,\nntt$l llrltlr'tr urrrl I'irtlttr'ill \litl.,rr.ttlr
For tho l'oal unrlutl Juur Jtl, l0:J.
Nolcr to lhc Flnrnchl Strt.mcntt (Contlnu.d)

J3. Conti*.rt Lirbilitic!

P.nding litig.tion chims
Chim by Trrtts-Nmia CouI
Chim by Kilifi Coutrty
Clrim by Trnr riv.r Count!

2022-2023
Klhs'000'

100,000

3@,t27
2l1,000

6,958

336,360Clrim by KRA
963,445

Pcrdirg litiSrtion cleim!
TlE pcrdry hSrlchins rclar.s !o cas.s irHtuEd aSad ilE Corporatbn ad tlE Erdtl in rcsp.ct ofllEs. cascs lad IDt

b.cn d€ta,mlld &s st 30th JuE 2023 TtE fiBjo, pcrdrB chm ofKslE 100 mIDn rchEs to brd asEs bct\€en tE
CorporalDn lrd trd parlEs crlbd (cofi cas. m Eo(N of 2023 SKOV LTD) Ba-s.d on tlE ad!T. of llt Corpolabn

h*yers, tlE drlctols arc of dE opiDn dfl m tabh,s Ehtcd io dE cnsc wil mat mliz.d

TIE €br., m pror6Dn lus bccn nBdc 6r tl! amur n 0E . fmrEblstalcl'lds

Chim! by County govcrnm.nts
Tlt couty gor,,.r rrra ofTrnIE-rDE Tsra mrr, Kad td tr*pB lB!. hd chrrls 6r d'E PcIdtB hd racs tlEl
r.hEs lo prcvDtls Flrs TtE Coury 8o'?crBErr oflrkpt !8ncd wrh t! Corporabn aitr IESotatDn to *ai!. tlE

crtir chm t.pon p6ynE ofprtEbsltnDm TtE Corpolabn b abo corEd.rtE lEtDlblrg wrh dE odEr Col,rEs

on dE sarE pbttJrn to *ar€ lh nctEsls ad p.mlEs No provbDn on hnd ratcs has been lrEdc ir ltts. fm.lEal

Chim by KRA
KRA n Msrch 202 3, csrrEd ou tn n dcpth tar aldi oftE CorporatDn \*'tth rchLs to tlE frE Ebl Frrs 201 5'2022

Afur tE asscaeErl KRA dro4h tt domstc t x dcpartrtrl 6$rd s dclrDrd ofKslE 136 4 M,bn wLh corpr6c
ofprrEpal rrrDuri, iicrcst ard pcrills 6r upad corpmton ia\ hssc sd rcrnsl irEorE rcccitcd by tr Corporaoon

an.r rcvrwuB 0E br dcmrd, tlE CorpolalEn erEa8ed KRA on rcSotjatbn lo waivt tlE lrercsl 6rd p.mEs ad aho lo

rc-do tr prirbal amur dcnsrdcd TtE rErBE nErl poslbn a llEl KRA wil r.dLEe tl! iolalan un derlBded and

$d qrarE rh crt! p.rEli:s clErg.d agrrtst ltr Corporabn

34. Nolcr to tt. rt!a.mcrt ofcomprririo! otbrd8.t
Nolat on varhrcc batra.l rcaualand budtct lmountt

i) Rctrdcring of !.rvic.!
The Corpor.tbn dil mt achavc set targeb due to lack ofenough farm machirrry. The Corporatbn oulsourced

pan ofcontract servbe hte planting and spraying duc to delay in sccuring subsudizcd ferrilizer thus b* incorne.

The Corporalion is workin8 wilh the Nalbnal govenunent for finlding ofrnechanizatbn to enabb it acquire new

farm impliments.

ii) Frrming lncom.

The Corporatbn dil not ach;ve set talgets duc !o rcduced tat8ct p.oductbn screagc of
Kenya Se.ed Company \r,ho arc our main seed maize customcr. In Additbn, othcr crop enterprises were affected by vari

factors as follows;

- Seed Potato tlrs allected by haiblom and unavailability ofbasic Seed

- SugarcarE productbn was bw in terms ofyields as a result ofharvesting last ratoons in sorne ftlds as well as

delays in haryesting d', to sbw uptake ofcane by West Kcnya.

The livestock ente.prise dil not me€t the tar8et ofKshs 200 million as it was affectcd adversely by prolonged

drought in our two major rairch.s Muara and Gahru in laftipia and Tana river counti:s respectively

The drought in the t!\o rarches rcsuted in unfavourabb rcsuhs through opportuinbla db€ases, debility and

prcdittbn.Rcbcation of cattb to a&as where Brass , sLpply ofhay and other suppbmentary fe.ds was undertaken

by managerhenl as a mitigatbn measure to reduce losses.
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Acrir'ultul'ul l)evlhrpntert Crr'lrorllinrt
\lrrrt.al l{r llrlr lt ,rrt,l l'irl,rrl!r.rl rrI!.rl. rr,]

Fol tho y.lir ondod Jutto ]ll, ltllJ.
Noto lo tho ilnencl.l Strlcmcnt| (Contlnued)

34. Notes to the st.tement of comparision of budget (Cont)

iii) Inveltment Incomca

Diviitend from Kcnya sc€d Company which forms a malrr componcnt ofthb rcvenue was realiz-ed during thc ycar

*tcre Kcnya S€d paid accrued *tlich had not bccn declared in th€ hst 4 years. Thc other revenLE strcam undcr

invcstrcnt b income ftom devchpment house whichilintly owrrd by ADC and AFC

iv) Oth.r inaomct

OttEr incom€ ,cldes to rcvcnEs ftom eco-tourism which b mainly urdertakcn in our t$,o ranchcs of Mutara

Erd Calaru. Dua lo robusl follow up oftha debfs by th€ dcbt collcct on eco tou sm rcvenue, many camp owners

who opcratc wihh the ranches optrd to make pafnent hencc Sood rcsults.

v) Employc. Cotts

The favorablc va.iance was due to a rcdtrced work force as a resuh ofreduccd acrcage under seed maize and ralionaliza

copoElbn s \riork forcc

v) R.prir rnd M.intrr.acc
Repairs and mahtcnace wErc lolrrr at 6470 compalrd to thc budget due to inadequate cashflow and due to

panly ousorrcing of phnting and spraying operatbns.

vi) Coltrrctad Sarvicct

The favourabh va'iance was duc to the Educed operatbns due to oltlsourcing.

vii) U!c of!ood! .nd t.rviccr
This was within thc budgct a|66% ut izatbn. This was achbved duc to the Corporation secu.ring subsidized

fcrilizcr fro the governrncnt tlrough KNTC.

viii) Fi!.trc..orl!
The unfavorabh variance was as a resuhs of inter€st rate charged on two loans taken by thc Corporalbn.

it) Bo.rd .rp.!r.g
Board cxpcns6 ssrpasscd the budget dLE to spccial board mcetings on isstrcs touching on land invasbn in

Nakuru ad Coast regions.

tl Plnltsr of Licftck

Drig th par, tr Corprabn mmd puclns€d lir€slock wor{r Ksls. 6.3 MUicn ir order to host is mnh6 h

Nakuu hrrs. ft lislock nrn prnllsd from Kajirdo Coury as orr vay ofasliq frnrn to nitigte dm$t

eftrs tht tnd afectd th rcgicr

36. Evertr efter the reportirg pe riod
There are rrc rraterial rnFadjrsting e\€nts after tlrc reportirg date.
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\gt'ir rrltur rrl llrvrhpr .'tl ( ofpur nllrl
\'rrl.rl l(, ll,rr li ntl'l I irr'rr,. i,,t \t.rl. r['ril.
l.ur tlr' \(ur .,ltrl.'rl .lrtt!,ill,:01,1.
23. Appcndiccs

Appendix 1: Implementation Status of Auditor-General's Recommendations

The following is the summary of issues raised by the extemal auditor, and management

comments that were provided to the auditor.

Resolved

Management noted

that current

liabilities of Kshs

1,557,946 exceeded

the current assets

of Kshs 728,019.

Management has

put in place

mitiBation

measures by

ensuring that the
prices of seed maize

is negotiated with

the seed merchant

which in this case is

mainly Kenya seed

comPany Ltd in

order to
comfortable cover

the cost of
production. The

cost of inputs have

in the recent past

escalated with no

corresPonding

adjustment of
producers prices.

Other steps taken

Fallure to disclose

material unce?tainty in

relatlon to sustainability

of services

The consolidated

statement of financial

position reflects cunent

liabilities balance of

Kshs.1,657,946,000

which exceeds the

current assets balance of
Kshs.929,927,000

r€sulting to a negative

workint capital of
Kshs.72E,019,000.

Further, the statement of

financial performance

reflects a deficit of
Kshs.227,0E2,000

resulting to an increase in

accumulated defi cit from

Kshs.853,838,000 as at

30 June, 2021 to
Kshs.1,239,254,0o0 as at

30 June, 2022. The

Corporation was

therefore, technically

insolvent and its

continued sustainability

of services is dependent
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to mitigate the

loses is by reducing

post-harvest loses

which is caused by

lack of dryers and

good storage

facilities, on this,

manaBement has

been able to

construct stores in

most of its farm

upon suPPort from the

National Government

and its creditors. ln

addition, the material

uncertainty is not

disclosed in the financial

statements as required

by Paragraph 43 ofthe
lnternational Public

Sector Accounting

Standards (lPSAS) 1-
Presentation of Financial

Statements. ln the

ckcumstances, the

Corporation continued

ability to continue to
sustain its services could

not be confirmed.

Partly

lesolved

After the

approval of
cr€dit policl

by th€ board

ofdirectors.
Management

will now be

able to
manage its

debts by

applying the
guidelines

provided. The

safari imprest

issue is being

sorted by

management

by recovering

3Orh June 2025

The management is

carrying out in-depth

reconciliations and

evaluation of these

long outstanding

receivables. ln the

meantime,

management has

engaged debt

collectoE to follow
up recovery from

debtors whose details

are available. The

provision of Kshs

57,408,000 which is

inadequate to cover

the uncollectible

debts will be

enhanced in the

coming financial year,

2

Long ouBtandlrE and

unsuPPorted reclbables
lrom erchange

transactions.

The consolidated

statement offinancial
position and Note 20 to

the financial statements

refleds receivables from

exchange transactions

balance of

Kshs.579,567,000.

lncluded in the balance

are the Corporation's

trade debtors of
Kshs.485,360,000 and

non-trade debtors of

Kshs.130,801,@0 whose

aging analysis were not
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un-

surrendered

imprest from

staff salaries

who failto
surrender.

since management

now has a creditors

policy in place that
will guide on

adequate provisions

for bad debts.

The Safariadvances

of (shs 12,865,307

partly relates to un-

reconciled amounts

in the previous years.

Reconciliations of the

same is on-going and

the un-surrendered

imprest amounts

from the staff after

the reconciliations

shall be recovered

from their salaries.

provided. ln addition,

Management has made a

provision for doubtful

debts totalling

Kshs.57,408,000 whose

basis was not provided.

Further, included in the

balance is non-trade

debtors of

Kshs.130,801,000 out of
which Kshs.12,865,307

related to outstanding

safariadvances.

Management has not
provided the details of
the safari advances and

no explanations was

provided as to why they

were not surrendered at

the closure of tte
financial year as required

by law. ln the

circumstances, the
accuracy and

completeness of
receivable from the

exchange transactions

balance of
Kshs.559,290,0O0 could

not be confirmed.

The prior year

adjustments are

prior period

expenses that

occurred previously

Resolved

Unrupported prior yrar
adiustments

The statement of
chan8es in net assets

reflects a prior year

adjustment of

Kshs.15E,334,000.

3

42



\,-,1t, lrlt IrtI [1,.,lirtrrtt,'rtt (' r r Iplr I'rt I l,, rl

,,,r'r,.rlli.:p,,,t'ir'1.r,.,,,,
I'or tlrr s{r'gllrl.,rl ,l,r rrr' ,ltl, IUIJ.

that relates to
interest charged by

the sacco due to

non-payment of

membe/s

deductions and

were adjusted in

the year's financial

statement. This was

carried out against

the accumulated

retained earnings.

Management has

explained that the

amount relates to
accrued interest charged

to the Corporation for

the period 2013-2017 for

non-remittance of Sacco

deductions. However,

the amount varies with

the amount reflected

under the payables

balance as accrued

interest 2013-2017 of

Kshs.149,736,837

aesulting to unreconciled

variance of
|Ghs.8,597,163. Further,

the expenditure is an

unavoidable expenditure

and therefor€ a waste of
prblic funds,

ln the circumstances, the

accuracy and

completeness and

regularity ofthe
expenditure could not be

confirmed.

ManaBement is

currently carryinS

out in-depth

reconciliation of all

creditors and

debtors in order to
establish the true

position of creditors

Not resolved l0'h June 2026

4

Unsupported and long

outrtrnding peyables

The consolidated

statement of financial

position and Note 26 to

the financial statements

reflects trade and other
payables from exchange

transadions balance of

Kshs.1,592,655,000.
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maintained by the

corporation since

most are historical

that dates back to
1990s.

Management is also

in the process of
circularizing its

credito/s in order

to come up with

updated listing of
those exiting

creditors with

supportinS

documents.

lncluded in the balance

are the Corporation's

non-trade creditors

amounting to
Kshs.893,317,000 out of
which payables

amounting to
Kshs.154,030,o00 relates

to unpaid wages for

casual laborers with

Kshs.126,014,000 having

been outstanding for
more than one year and

with some balances

dating back to the year

2001. ln addition, the

balance includes

outstanding unremitted

Pay As You Earn tax of
Kshs.24,522,?05 whi{rl
had been outstandlng for
more than one yeat,

However, the Kenya

Revenue Authority- I tax

portal reflected a balance

of Kshs.34,183,799

resulting in an

unreconciled variance of
Kshs.9,661,594.

Further, trade creditors

of Kshs.7,058,579

described as invoice to
receive did not have

details of the creditors.

Moreover, included in

the trade and other
payables from exchange

transactions are payables

amounting to
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Kshs.695,244,000 out of

which payables

amounting to

Kshs.568,099,805 have

remained unpaid for

more than two hundred

and seventy (270) days.

ln the circumstances, the

accuracy and

completeness of trade

and other payables from

exchanSe transactions

balance of
Kshs.1,592,655,000 could

not be ascertained.

Not resolved 30'h June 2027

lI/Isstatement of

borrowlngs balances

The current portion of
borrowings of
Kshs.65,291,000,

lncluded in the balanc€ is

term loans due to Kenya

Cdnmercial Bank (KCB)

of Kshs.55,974,00o.

Review of records

revealed that the

contractualannual

repayment amounting to
Kshs.55,200,000 and the

reported balance

excludes arrears of loan

repayments instalments

for eight months

amounting

Kshs.36,800,000.

ln addition, Note 2E(b)

Kshs 125,139,000 is

long term loan facility

with KCB while Kshs

55,291,000 is current
loan term which was

being serviced by the

corporation in the
year under review.

The loan v/as split

into two where the

obligation of paying

monthly amounts of
Kshs 4,600,000 was

categorized as

current facility while

the balance was

categorized as long

term facility.

We concurred with

the auditor

observations that
management needs

to clear the

5
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outstanding arrears

and adhere to the

repayment schedule

It true that the

management is in

arrears of 8 months

at the close of the

financial year in June

2022 but we are in

touch with the bank

and the arrears will

be cleared once our

cash-flow improves.

Management has also

written to the parent

Ministry and National

treasury for support
in paying offthis
debt.

refleds non-current
portion of borrowings

balance of
Kshs.125,139,000 out of
which Kshs.91,539,00o

relates to the KCB loan

balance. However, the

certificate of loan

balance for the KCB loan

as at 30 June, 2022 was

not provided for audit

review.

ln the circumstances, the

accuracy and

completeness ofthe
current and non-current

borrowing portion of

Kshs.65,291,000 and

Kshs. 125,139,000 could

not be cmfirm€d

30ih June 2026

Title deeds for
the listed L.R

numberc could

not be provided

during audit since

the title deed of
suam orchards

was being held at

lands settlement

office, and others

were charged by

KCB aSainst the

loan facility taken

by the

corporation and

the one for

Partly

resolved

Unsupport d Propcrty,

Plant .nd Equlpmcnt

The consolidated

statement offinancial
position and Note 23(a)

to the financial

statements reflects

property, plant and

equipment balance of
Kshs.1,420,735,000

which includes value of

farms managed by the

Corporation amounting

to Kshs.37,910,000.

Review of land records

6
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Ndabibi is not yet

issued by the

lands

department.

Kenya

commercial Bank

loan to the

corporation had

an outstanding

balance of Kshs

36,800,000 which

was 8 eight

months in arrears

as at end of the

financialyear

under review and

management has

negotiated with

the bank on how

to liquidate the

loan.

Th€ Management

is in the process

of developing a

lease policy to
enSure harmony

in lease rentals.

The lease rate of

ksh. 3,000 per

acre that is being

used by the

corporation was

informed by a

valuation done by

the Ministry of
Lands, Housing

and Urban

Development.

The issue of Molo

held by the corporation

revealed the following

matters;

illncluded in the balance

are seven parcels of land

whose ownership

documents were not in

the custody of the

corporation. Review of

records revealed that
two ofthe parcels were

charged against a bank

loan with Kenya

Commercial Bank and the

loan was in arreaE as at

the time of audit in

January,2023.

li)ln addition, although

Management had

lndicated that the entity

had leased some patcels

of land to various

organizations, an

lnventory of all the

leased parcels and Board

Policy to guide on the

lease charges were not
provided while the lease

agreements and receiPts

were not supported by

lease valuation reports.

iiilA parcel of land in

Molo sub county has

been encroached on by

informalsettlers

although the Corporation

has secured ownership
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land that has

been encroached

by informal

seftlers is being

handled by the
investigative

authorities to
ensure that the

illegal settlers

vacate the place.

ln the early

1990s, Home

farm was fully

allocated to
individuals and

Companies by the

then
management.

The process

leading to this

allocation have

b€en under

investigation by

the Ethlcs and

Anti- corruption

commission
(EAcc) and we

await the

outcomes of this

investigation. ln

the meantime we

continue to
occuPy and fully

utilize the parcel

of land.

This land was

donated by the

MOALF tO ADC At

no cost. The

iv) As previously

reported, the financial

statements exclude the

value of land measuring

about 2,908.42 acres

known as Home Farm.

The land was allocated to
private developers in the
year 1994 under unclear

circumstances. Although,

Management has

explained that the matter

is still under

investigations, the status

of the investigations was

not provided for audit

review.

v)The proDerty, plant and

equipment balanc!

excluded land of
undetermined value

measurinS 319.4

hectares located in

Garissa Municipality

which Management has

explained that was

donated. No explanation

has been provided for
failure to value the land

and include it in their
books.

vi)The financial

statements reflects

capital work in progress

of Kshs.45,306,000. The

balance includes

Kshs.8,549,000 incurred

documents
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Corporation

wishes to value

all the assets. We

have approached

the Chief Valuer

from Ministry of
Lands, Housing

and Urban

Development for
assistance in

order to have the

exercise done at a

manageable cost.

The capital work

in protress of Ksh

45,306,000 where

a balance of Kshs

23,681,000 is in

respect of capital

work in progress

for construction

of Dam and store

at Suam Orchards

farm in kitale and

Kshs 8,549,000 is

related to cost

incurred by seed

unit for
construction of
seed drier and

store. W€

concurred with

the observations

that both projects

had stalled due to
lack of funds, but

the suam dam

was contracted to
Chinese company

on construction of seed

drier and store proiect in

Kitale that was started in

the year 2006 and

Kshs.23,681,00O incurred

on construction of a dam

and store at Suam

Orchards Farm also in

Kitale. Review of project

progress report revealed

that the projects had

stalled. ln the

circumstances, the

ownership, accuracy and

completeness of
property, plant and

equipment balance of

Kshs.1,420,735,000 could

not be confirmed.
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constructing

suam-uganda

road. The

removal of
boulders was

done and only

laying of dam

liners and piping

is remaining to
complete the
project.

Not resolved 30'h June 2026

Management for a

long period of time
has not le-
evaluated its

investments in the

above mentioned

companies where

some arc already in

receivership,

wounded uP or are

makinB loses. We

concur with the

observation that
management need

to re-look into its

investment in these

institution for
evaluation and also

have general

provision in the

financial statement

for the anticipated

future loses from

the loss making

7

The statement of
financial position and

Note 24 to the financial

statements r€{lects

investment balance of
Kshs.457,283,000. The

investments includes

shares held in Chemelil

Sugar Company Limited-

Kshs.203,592,000

Development House -
Kshs.90,251,000,

Muhoroni Sugar

Company -
Kshs.41,342,000, Kenya

Co-operative Creameries

- Kshs.4,151,000, Kenya

Grain Growers

Cooperative Union -
Kshs.1,404,000, Kenya

Seed Company Limited -
Kshs.114,014,000,

Pyrethtum Board of

Unconfirmed

lnvestments
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institution.

Management

through the board

of directors is in the

process of
revaluating its

investment in most

of the loss making

institutions.

Kenya - Kshs.36,000,

Kenya Planters Co-op

Union - Kshs.31,000 and

Agro-Chemical and Food

Company Ltd -
Kshs.16,900,000 which

were acquired between

the years 1975 and 1995.

Available information

confirmed that Muhoroni

Sugar Company, Kenya

Grain Growers Co-op

Union and Kenya PlanteB

Co-op Union with

investments totalling

Kshs.42,777,000 were

either under receivership

or liquidation. ln

addition, Chemelil Sugar

Comparry and Agro-

chemical end Food

Company with

investments totalling

|Ghs.220,492,000 have

been makinB losses and

have not paid dividend

for a long time. ln the

circumstances, the

investments in these

aompanies may not be

fairly stated.
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30'h June 2025Not resolved

Management has

been engaging the

Ministry of
Agriculture

Livestock and

Fisheries for an

amicable

termination of this

project and thus

possible transfer of

the project herd to
ADC. The min istry

to treat the

amounts as Srant to
the corporation

8

unsupported receivables

on natlonal livestock

proiect.

The statement of

financial position and

Note 21 to the financial

statements reflects a

balance of
Kshs.37,914,000 in

respect of the National

Livestock Project account

that is claimable by the

Corporation from the
parent Ministry.

According to records, the
project was started in

2006 when the

Government granted the
Corporation an amount

of Kshs.198,000,000 to
purchase livestock under

the emergency off-take
program in drought

stricken arid areas. The

amount was to be spent

on maintenance and

daily running ofthe
proiect oPerations.

However, the balance of

Kshs.37,914,000 was not

supported with

documentary evidence to

confirm that the amount

is reimbursable by the

State Department of

Livestock. ln the

circumstances, the
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Mr. Mo Bulle

Managing Direclor r

D,,", a-atP*\*-t

accuracy and

completeness of the
receivables on National

Livestock Project balance

of Kshs.37,913,748 could

not be confirmed.
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Appendix II: Projects implemented by Agricultural Development Corporation

Projects implemented by Agriculfural Development Corporation Funded by the Government.

YESNONILGOK 2015 -2018l 165 101000L Establishment of

semen production

centre and embryo

transfer (ET).

YESNONIL2015-20t 8GOK2. Enhanced Seod

potato production

through satelli&

centre

establishment

YESNONIL2018-2022GOK3. Mechanization

of A gricultural

Proj ects

1169003600
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