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Acronyms and Glossary of tcrms

ADB African Development Bank

ADI] African Dcvelopment Fund

AfDB African Development Bank

A-l-A Appropriations in Aid

BETA Ilottom -Up Irconomic Translormation Agenda

BSC Ilachelor of Scicnce

IING Engincer

ERP Enterprise Resource Planning

CAD Computcr Aidcd Design

CEO Chief Executive Officer

CIIRPK Certificd Human Resource Professional ofKenya

CIC'| Certificd Information Communication 'l'echnologist

CIIrA-K Certificd Invcstmcnt and l'inancial Analysts of Kcnya

CISA Certificd Information Systems Auditor

CPA Certihcd Public Accountanl

CPA-K Certified Public Accountant of Kenya

CS Ccrtificd Sccrctaries

CS-K Certified Secrctaries ofKenya

CCNP Cisco Certified Network Profession

CCNA Cisco Ccaificd Nctwork Associate

CSK Computer Socicty olKcnya

DR Doctor

IrY Financial Ycar

GoK Government of Kenya

GPA Group Pcrsonal Accidcnt

G\'Z Gesellschaft {iir 'l'echnischc Zusammenarbeit

ICII.A Institutc of Ccrtificd Investmcnt and Financial Analysts

ICPAK Institute of Certificd Public Accountant

ICT Inlormation Communication 'fechnology

ICS ' Institute ol'Certified Secretarics'

l
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IHRM

IIA

IPSAS

ISO

KI]MU

KEBS

KFS

KIM

KNEC

KSHS

KTWSPP

LLB

MBA

MSME

MWSI

NHIF

NITA

NSSF

NWWDA

NYEWASCO

PAYE

PC

PFM

PPP

QMS

SCAC

TWWDA

UNESCO

WASPA

WSBSP

wsP

iii

Inslilutc of IIuman Rcsourcc Managcmcnl

Institute of Intcmal Auditors

Intcmational Public Scctor Accounling Standards

International Organization for Standardization

Kenya Methodist I Jnivcrsitl

Kenya Bureau of Standards

Kenya Forest Scrvice

Kenya Institute of Managemcnt

Kenya National Dxamination Council

Kcnya Shillings

Kcnya 1'owns Sustainablc Watcr Supply and Sanitation program

Ilachelors of law

Master ol Business Administration

Micro Small and Mcdium Iinterprise

Ministry of Watcr Sanitation and Irrigation

National IJospital Insurance Irund

National Industrial'[raining Authority

National Social Sccurity Fund

Northcm Water Works I)evelopmcnt Agcncy

Nycri Watcr and Sanitation Company

Pay As You Iiam

Pcrformance Contract

Public I.'inancial Manage mcnt

Public Privatc Partncrship

Quality Managemcnt Systcm

Statc Corporation Advisory Committec
-l'ana Watcr Works Dcvclopmcnt Agcnc)/

[Jnilcd Nations I]ducational, Scicntific and Cultural Organization

Watcr and Sanitation Providers Association

Watcr Scrvice Iloard Support Projcct

Watcr Scrvicc Providcr





3. 2. Key Agency Information and Management
(a) Background information
Tana water works Deverop-.:l 4^g:L:, (TWWDA) was estabrished under section 65 0f the waterAct' 2016 vide legal notice no. zl oi za; 4at zntg.'m"Agency is a..i"ii"ii" r.nya and is a statecorporarion currentlv under rhe Minisrry 

"r 
w"t"r,-i*i,urion *j rmg"iior.;;';;'.r", hcad office istocated in Nveri. TWWDA's area of coverus" f;; d;oe."r;;i;;;;"i, ,li* (5) counties inMount Kenya region namely; Nyeri, Kirinyag'a i.or,'in**"_Nithi, and Meru.

I:i8_^Y:Tr Works Devetopmenr Agercy
Annuat Raport and Finsncial Statemenfs
ror the yetr ended June 30, 2023

ffiA;'#"i:l:ii:i3-:11",',t#:ff1u" om"". *d ror erncient management and perrormance, it has

i. Technical Services Department:
ii. Finance and Resource Mobilization Depanment;iii. Corporate Services Department; *d- 

-.
iv. Research, Strategy and Compliance Department.(b) Principal Acriviries

i. Mandate
The mandate of TWWDA as outlined in the Water Act 2016 section 6g is to:(a) 

:;ffX*"JI $;fl:Hent' 
maintenance;;;;;*".",t or the Nationar pubric water works

(b) Operate the waterworks and provide water services r
as responsib,itv for the operation and manageme; :J[:';ffi""[:'#i#i,j;:*,#;
;:j|,3".tffiffi?:' 

joinr commin".. u,tho.ity or county G",";;;-;.**ut", ,.*i.".
(c) provide reserve ",r;,;L'iffi:::,TT,i:r,ff J:ilxii"'."J;:f:1,*, .,.o.n103' the Regulatory Board orders the transfer oiL,". services functions from a defaurtingWater Services provider (WSp) to another f i""n."";(d) Provide technical serv

Services providers *,,n,:::^ T: :lpu"i'I building to such countv govemments and water
(e) 

i::hfJ[i*ffiiff *'I#r"iffi;'[,'11..n*," o',i, o. no,*",,on. *0".

ii. Vision
Universal access to quality water and sanitation services.

iii. Mission

To enhance quarity of citizenry life by improving access to safe water and sanitation servicesthrough infrastructue development and capacity building at the county level.

IV
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(c) Key Management
The Agency's day-to-day management is under the following keY organs:

1. Board Members;

2. Chief Executive Officer; and

3. Management comPrising of;

o Chief Executive Officer and Secretary to the Board'

o Chief Manager, Technical Services'

o Chief Manager, Finance and Resource Mobilization'

r Manager, Human Resources Management and Administration'

o Manager, Intemal Audit and Assurance'

o Manager, SuPPIY Chain Management,

o Manager, ICT,
o Manager, Research, Strategy and Planning'

I Left the Agency with effect from ls June 2023'

q

(d) Fiduciara Management
Thekeymanagementpersonnelwhoheldoffrceduringthefinancialyearended30frJune2023and
who had direct fiduciary responsibility were:

NametionDesiNo.
GichukiEng. PhiliChief Executive OfficerI

Daniel NEnChief M er Technical Services1
CPA Nicholas KanYekeChief Manager, Finance

Mobilization
and Resource3

CHRPK. Pauline MirigaManager, Human Resources

and Administration
Management4

Mr. Vincent KachiesurancAsudA andmalnteManager5
Mr. James Ribiru

Manager, SuPPIY Chain Management6
CICT Jos Githin

,ICTM7
Ms. Jemimah MuraYatlanniPte andtra ngSsearch,Re gvManager8
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(e)_Fiduciary Oversight Arratrgements
Io enhance good corporate govemance, the Board ha-s three working committees namery; Financeand Administration, Technical, planning & Strategy and Audit, fusk and compliance commiftees.

Finance and Administration Commifiee
The Finance and Administration Committee is responsible for overseeing:o Leadership and coordination of rinance & Accounts in accordance with the public FinanceManagement Act,. 2or2 and development, review and implementation or strategies forresource mobilization;

o Human Resource Managemenl & Development, Administration, lnformation andCommunications Technology and Corporale Communication functions; ando Procurement ofgoods, works and services, inventory management and disposal.

The members of the Finance and Administration Commiftee were:l. CPA. patrick Nyoike Njihia _ Chairperson
2. Mr. Joseph Gichohi

cabinet secretary, The National rreasury and Economic planning
Principal Secretary, Ministry of Water, Sunitation *Ji..igution
Inspector General (State Corporations)
ef Executive Officer is the Secretary to the committee.

Technical Planning and Strategt Committee
The Technical, planning and Strategy Committee is responsible for:o Technical plaruring and design, infrastructur; development, asset management, liaison andcapacity development;

Development and review of strategic and business prans, quality .rssurance, risk managementcoordination' knowledge management, performance management, business process re-engineering, coordinating research, and monitoring & evatuation of Agency programmes andprojects; and

3.

4.

5.

The Chi

a

a Monitoring of litigation and conveyancing matters, legar and govemance compliance andcontracts management.

The members of the Technical, plaruring and Strategy Committee were;l.
)
3.

4.

5.

6.

The ChiefExe

Ms. Winfred Mwai - Chairperson-
Mr. John Ndambiri
CPA. Patrick Nyoike Njihia
Mr. Joseph Gichohi
Principal Secretary, Ministry of Water, Sanitation and Irrigation
Inspector General (State Corporalions)
cutive Officer is the Secretary to the Committee.

vl



Audit, Rbk and Compliance Committee

Ttle Audit, Risk and Compliance Committee is responsible for assuring the Agency of intemal contror

systems, risk management and govemance structures'

The members of the Audit, Risk and Compliance Committee were:

1. Mr. John Ndambiri - ChairPerson

2. Ms. Winfred Mwai

3. Cabinet Secretary, The National Treasury and Economic Planning

4. Inspector General (State Corporations)

The Manager Intemal Audit & Assurance is the Secretary to the Committee'

Tatrr Wat€r Works Developm€nt Agetrcy

Annual R€port rnd Fitrancial Ststem€nts
for the year ended June 30' 2023

Terms of the Chai ersons rnd Board Members
TERM OF SERVICENAMEOFBOARDMEMBERS/NO

2023thIto 0 eF2220ulJDr. David MuthoI
2023 to datel0 FebMr. James Gathaka2

2022 to 30fr June 20235 Jul1 CPA. Patrick N oike
June, 20232022 to 35s JulMs. Winfred Mwai4

2022to 3056 Jul June 2023
5 GichohiMr. Jo

20232'd June, 2020 to 4 JMr. John Ndambiri6

vll
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G) TV{WDA Contacts
Tdlephone: 061-2032282
Ernail address: info@tanawwda.co.ke or ceo@tanawwda.eo.ke

(f) TWWDA Headquarters

P. O. Box 1292-10100
M4ji House Building
Bden Powell road
Nyeri, KENYA

S/ebsite: www.tanawwda- so-ke

G) TWWDA Bankers
l. Cenual Bank of KenYa

Haile Selassie Avenue
P.O. Box 60000
City Squarc 00200
NAIROBI, KENYA

2. Kenya Commercial Bank
Nyeri Branch
P.O Box 215 - 10100

I{YERI, KENYA

(i) IndependentAuditors
Auditor-General
Offrce of the Auditor General
.llnniversary Towers, University Way
P.O. Box 30084
cPO 00100
lJairobi, KenYa

O Principal Legal Adviser
the Attomey General
btate Law Offrce and Departrnent of Justice

Harambee Avenue
P.O. Box 40112
GPO 00200
i.lairobi, Kenya

vlll
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3. The Board Members

Mr. James Justus Wanyaga Gathaka

Mr. Wanyaga was born in 1952. He was appointed as the Board
Chairperson on l0rh February 2023 vide Kenya Gazetle Notice
No 1379. He holds Honorary Doctorate Degree in leadership from
Breaktkough University and a degee in Bachelor of Commerce
from Marathwada University. He was formerly the Mayor, of Nveri
Municipal Council and the elected chairman of all mayors in the

Mount Kenya Region.

CPA. Patrick Nyoike Njihia
CPA, Nyoike was an independent Board Member born in 1964. He

was appointed to the Board on 5th July 2022 vide Kenya Gazetre

Notice No. 8028. He is a Certified Public Accountant (CPA-K) and a
Certifie<i Secretary (CS-K). He holds a Diploma in ICT. He is a

Principal Audit Staff Partner at Njehia & Associates (Certified Pubtic

Accountants -Kenya). He has vast experience in accounts. He was the

Chairperson of the Finance and Administration Committee and a

member of the Technical, Planning & Strategy Committee until the

30ti'June.2023.

Ms, Winfred Mwai
Ms. Mwai was an independent Board Member bom in l97l . She
was re-appointed to the Board on sth July 2022 vide Kenya Gazette
Notice No. 8028. Ms. Mwai holds an MBA, a Bachelor's degree
in lntemational relations and a Diploma in Business
Administration. She is the Board Member- Operations at Figaros

Limited since 2007. She was the 2nd Secrerary Ministry of Foreign
Affairs from 2003 to 2007. She was an Administrative Assistant at
Kenya Airwavs from 1999 to 2000. She is a Board Member at the
Chamber of Commerce and Chairperson Mama Winnie Foundation.
She was the Chairperson of Technical. Planning & Strateg).
Commiftee and a member of Audit, Risk and Compliance Commitree
until the 3Oth June. 2023.

lx
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Mr. John Mwangi Ndambiri
Mr. Mwangi was an independent Board Member bom in 1960. He
was appointed to the Board on 3'd June 2020 vide Kenya Gazette
Notice No. 3831. He did his A levels at Mosoriot Training Teachers
College. He has teaching experience spanning over nineteen (19)
ye.us. He is currently a business person in Embu and Kirinyaga
County. He was the Chairperson of the Audit, fusk and Compliance
Committee and a Member of the Technical, Planning and Strategy

until the 4s June, 2023.

Mr. Joseph Gichohi
Mr. Gichohi was an independent Board Member bom in 1975. He

was appointed to the Board on 5th July 2022 vide Kenya Gazette

Notice No. 8028. He holds a Diploma of Church Ministry in Bible
Studies and Theology from Jesus is Alive Ministries Kenya, Africa.
He has vast experience in Theology. He was a member of the Finance

and Administration Committee and Technical, Planning & Strategy
Committee until the 30s June, 2023.

Eng. Mary Wamaitha Wainanina
Eng. Mary Wamaitha was bom in 1980. She is the Altemate
Director to the Principal Secretary, State Department of Water and

Sanitation. She holds an MBA Degree in Project Management and

a BSC in Civil Engineering. She has also attended other
professional certification, including the Senior Management
Course, Kenya School of Govemment, Water Technologies and

Management Systems and Certificate in Integrated Environmental
Impact Assessment and Audit. She is cunently the Ag. Director,
Water and Sanitation, Ministry of Water, Sanitation & Irrigation.
She has vast experience in water and sanitation infrastnrcture
development and have served in various position coordinating
such developments. She is a member of the Engineers Boald of
Kenya (professional Engineer) and a Corporate Member, Institute
of Engineers of Kenya. She is also currently serving as the Co-
Chair of the National Water Sector Investrnent Plan as per the

Water Act, 2016, Water Sector indebtness Committee, Water

Sector Handing Over Framework Development Committee, Job

Analysis Committee and WASPA Youth and Women Water and

Sanitation Committee

x
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CPA. Edward Kariungu Wamweya
CPA. Wamweya was bom in 1984. He is the altemate to the

Cabinet Secretary, The National Treasury and Economic Planning.
He holds an MBA degree in Finance. Bachelor of Commerce

degree (Finance Option), CPA (K) and is a Certified Investment and

Financial Analyst (CIFA-K). He is currently a Principal Investment
Officer in The National Treasury and Planning with vast

experience in monitoring the financial performance of State

Corporations, management of GoK loans to State Corporations.
preparation of lending agreements, appraisal of State Corporarions
projects, reviewing and analyzing State Corporations arurual

budgets, performance contracting and bonowing. He is a member of
ICPAK and ICIFA.

Ms. Winfred Wanjiku Njoroge
Ms. Winfred Wanj iku was bom in 1980 she is the representative of
the Inspector-General (State Corporations) with effect from lst
December 2022. She holds an MBA degree in Operations
Management and a Bachelor of Arts in Economics and Sociology
fiom the University of Nairobi. She holds a diploma in Project
Management from Kenya Institute of Management. She is currently
the Depury Inspector-General (State Corporations). She was
previously the Deputy Director, Political Affairs, attached to the

Secretary, State Corporations Advisory Committee. Her main
responsibilities include governance monitoring, undertaking
inspections & audits in State Corporations.

Eng. Philip Gichuki - Chief Executive Officer/ Secretary to the
Board
Eng. Philip Gichuki holds an MSc degree in Agricultural Engineering

- Soil and Water Engineering and a BSc (Hons) Civil Engineering both
from the University of Nairobi. He is a professional Engineer
registered with the Engineers Board of Kenya and a corporate member
of the lnstitution of Engineers of Kenya. He joined the Agency on I 

s

December 2020. His main responsibilities include: Ensuring safe

custody and management of the Agency's assets, Providing straregic
direction and leadership to the Agency's staff, Developing and
maintaining a conducive working environment for attracting, retaining
and motivating employees. Other responsibilities include; developing
policies, recommending to the Board the corporate policies, Iong-rerm

XT
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strategy, business plans and annual operating budgets and ensuring

effective planning and implementation of the Agency's strategies and

approved work plans.

CS, Josephine Waceke Muritu - Corporation Secretary and

Manager Legal Services

CS. Muritu holds an LLB from the University of Nairobi and a diploma

in Law from the Kenya School of Law. She was appointed to the Agency

on 6s March, 2023. She previously worked at Kiambu County Water and

Sewerage Company Limited as the Corporation Secretary and Director,

Legal Services. She is an Advocate olthe High Court, a member of the

Law Society of Kenya and a member of the Institute of Certified

Secretaries. Her main responsibilities include: Overseeing the

formulation, implementation and review of Agency policies to align

them with the goveming Laws, by-laws and relevant regulations,

Overseeing the design and implementation and review of legal

agreements and contracts in liaison with relevant departments' divisions

and sections; ensuring that the Board complies with statutory and other

regulatory requirements, Carrying out investigation on legal issues

affecting the Board and Coordinate govemance audit process and legal

representation.

xll
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4. Management Team

Eng. Philip Gichuki- Chief Executive OIIicer/ Secretary to the Borrd
Eng. Gichuki holds an MSc degree in Agricultural Engineering - Soil and

Water Engineering and a BSc (Hons) Civil Engineering both from the

University of Nairobi. He is a Professional Engineer registered by the

Engineers Board of Kenya and a corporate member of the Institution of
Engineers of Kenya. He joined the Agency on I't December 2020. His
main responsibilities include: ensuring safe custody and management of
the Agency's assets, providing strategic direction and leadership to the
Agency's staff, developing and maintaining a conducive working
environment for attracting, retaining and motivating employees. Other
responsibilities include; developing policies, recommending to the Board
the corporate policies, long-term strategy, business plans and annual

operating budgets and ensuring effective planning and implementation of
the Agency's strategies and approved work plans.

Eng. Deniel Ngugi - Chief Manager, Technical Services
Eng. Ngugi holds an MSc Degree in Water Management (Water Services)
from LTNESCO-IHE Delft in the Netherlands, and a BSc degree in Civil
Engineering from the University ofNairobi. He is a Professionai Engineer
registered by the Engineers Board of Kenya and a corporate member of
the Institution of Engineers of Kenya. He was appointed to the Agency on
I 6h April 2021. His main responsibilities among others include;
Establishing technical policies and systems, overseeing the engagemenl.,

management and supervision of contractors and consultants, directing,
coordinating, controlling and managing the Agency's technical operations
and ensuring good maintenance of infrastructure for quality water and

sanitation services of Water Service Providers and in close consultation
with development partners and other stakeholders ensuring efficient and
effective implementation of funded water and sanitation infrastructure.

(iIl
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CPA Nicholas Mutunga Kanyeke - Chief Manager, Finance and

Resources Mobilisation
CPA Kanyeke holds an MSc (Finance) degree & an MBA (Corporate

Management) degee from KCA University and a B.Com degree from

University of Nairobi. He is a member of ICPAK and CISA. He
joined the Agency on 25'h May 2009. His main responsibilities include;

establishing financial and management systems for the effective

implementation of the Agency's goals and policies, advising the CEO and

the Board on the financial position of the proposed projects and

investments, ensuring compliance with the International Accounting

Standards on financial reporting for the Agency and development, review &
implementation of resource mobilization strategies.

CS. Josephine Waceke Muritu - Corporation Secretary and Manager

Legal Services

CS. Muritu holds an LLB from the University of Nairobi and a diploma in

Law from the Kenya School of Law. She was appointed to the Agency on 66

March, 2023. She previously worked at Kiambu County Water and Sewerage

Company Limited as the Corporation Secretary and Director, Legal Services.

She is an Advocate of the High Court, a member of the Law Society of
Kenya and a member of the Institute of Certified Secretaries. Her main

responsibilities include: Overseeing the formulation, implementation and

review of Agency policies to align them with the goveming Laws, byJaws

and relevant regulations, Overseeing the design and implementation and

review oi legal agreements and contracts in liaison with relevant

departments, divisions and sections; ensuring that the Board complies with

statutory and other regulatory requirements, Carrying out investigation on

legal issues afl'ecting the Board and Coordinate govemance audit process and

legal representation.

I
?
;)
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Mr. Vincent Mali Kachi - Manager, Internal Audit and Assurance
Mr. Kachi holds a Bachelor's degree in Business Administration
(Accounting & Finance) from Kenya Methodist University (KEMU) and
professional qualifications in Accounting (CPA). FIe is a member of the
Institute ol Intemal Auditors (llA). He joined the Agency on ls'May 2017.
His main responsibilities include Assessment and evaluation of the
adequacy and ef'fectiveness of the organization's govemance, risk
management and intemal control systems and process as well as the quality
of performance in carrying out assigned responsibilities to achieve the

organization's stated goals and objectives. Other responsibilities include:
ensuring annual, medium and long-term audit plans are prepared in line with
the Agency's corporate goals and objectives, ensuring timely availability and
implementation of approved Intemal Audit strategies and ensuring that
intemal audits are completed and documented to the required standards.

Mr. James Karanja Ribiru - Manager, Supply Chain Management

Mr. Ribiru holds an MBA degree (Procurement and Supply Chain
Management) lrom the University of Nairobi, a Bachelor of Business
Management (Purchasing and Supplies) degree from Moi University. a

Diploma in Supplies Management from Railway Training Institute and Kenya
Polltechnic and Certificates in the same field. He joined the Agency on lst
May 2017. His main responsibilities include; overseeing the overall
management of procurement and supplies at the Agency; processing tender
documentation and applications; preparing relevant progress and annual
reports on the performance of the Agency; preparing annual procurement
plans by the budget; ensuring compliance with regulations, policies and
practices in the implementation of procuement activities; managing the
awarded contracts: ensuring maintenance of optimal stock-levels of supplies in
tandem with the Agency's requirements; performing administrative duties
within the departmenl among others.

CICT Joseph Karani Githinji - Manager, ICT
CICT Githinji holds a Bachelor of Science in Information Systems degree.
He is a Certified Inlormation and Communication Technology (CICT-
Kasneb), Cisco Certified Network Profession (CCNP) and Cisco Certified
Network Associate (CCNA). He is also a member of CISA and CSK. He
joined the Agency on l5rh January 2010. His main responsibilities include:
ensuring that hardware and software components of the Agencv,s IC1'
systems are available and are properly installed and maintained:
establishing and maintaining appropriate connectivity for the Agency,s

tl
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networking, communications and other needs; managing web operations.

providing intemet support, allocate user rights and ensure the security of
systems; tiaise with extemal service providers for the maintenance and

support of the systems; advice management on the computer resources

requirements for the organization and oversing performance management

in ICT Division.

Ms. Jemimah Muraya - Manager, Research, Stratery and Planning

Ms. Muraya holds an MSc degree in Social Statistics fiom the University

of Nairobi, a BSc degree in Applied Statistics from Maseno University and

a diploma in Project Management from Kenya Institute of Managcmcnt'

Shejoined the Agency on 1't December 2020 and left on I't June 2023' Her

main responsibilities included: Advising on the potential implications of

new policies and guidelines, managing market assessments required in the

armual review of deemed values, managing the development and review of

the organization's Strategic Plan and Business Plan, coordinating and

overseeing the implementation of annual Performance Contract, developing

research tools and coordinating research and analysis ol potential areas of

infrastructure development including gender and development, social'

economic levels and demographics features of interest communities'

CHRPK. Pauline Wairimu Miriga - Manager, Human Resource

Management and Administration.
CHRPk. Miriga holds an MBA degree in Human Resource

Management, a Bachelors of Business Administration majoring in

Entrepreneurship and a minor in Human Resource Management, a higher

diploma in Management from Kenya Technical Teachers College, a

higher diploma in Human Resources Management (KNEC)' a diploma in

Human Resource Management (KIM) and Certified Human Resource

Prof'essional (K) by Institute of Human Resource Management Kenya

(IHRM). She joined the Agency on 6th February 2006 She is a member

of IHRM Kenya. Her main responsibilities include: developing,

implementing and effectively managing human capital and

administration policies, strategies, systems and processes and ensuring

rhese are aligned with the corporate sEategic objectives, increasing

productivity and enhancing organizational effectiveness, coordinating

the implementation of administrative support services such as provision

of effective and efficient transport services, document/information

management, occupational safety and maintenance of office facilities'
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5. Chairman'sSt8tement

Introduction
I am gratified to present the annual report and financial statements
for Tana Water Works Development Agency, for the financial
year ended 30th June, 2023. The financial year 202212023 ww
undoubtedly a busy one for the Agency with our organization's
drive to ensure the effectiveness and fulfillment of its core
mandate. The Agency has implemented projects that are funded by
AfDB and GoK in line with the reviewed TWWDA Strategic plan
2022-2027 . The Agency acknowledges continued support through
engagement with a variety of stakeholders including our parent
Ministry, Development Partners, County Govemments, Water
Service Providers, the Public and other State Agencies which have
enabled successful implementation of the projects.

Key Activities
During the period under review, the Agency continued with the implementation of infrastructural
programmes geared towards increasing access to water and sanitation, which are key enablers of the
Kenya Kwanza Bottom-Up Economic Transformation Agenda (BETA)

In the financial year 2022/2023, the Agency continued to implement capital works in various counties.
under the Afiican Development Bank (AfDB) and Govemment of Kenya (GoK) co-flrnded Kenya
Towns Sustainable Water Supply and Sanitation Program (KTSWSSP) whose objective is to improve
the access, quality, availability and sustainability of water and wastewater services in regional centers
and towns. The Agency continued implementation of projects in conjunction with Northem Water
works Development Agency (NwwDA) under the Tana cruster, which comprises the two warer
Works Development Agencies.
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Flgure l: Rwonyange sewerage oeattnenl plant at Meru Sev'eruge Inlrastruclure. The sewerate lrcatment copoclry ls

Flgure 2: Ongoing works ol the sedimenla on bosln

Inlraslructure vilhin TWVDA areo of iurlsdiclion The
ot Muruliti Trcatmenl Planl - Kerugoia-Kurus Watcr SupPl!
trcslment laclllt! h supposed to lrcat 30,000m3/.lay olwalet

xvlll



Tana Water Works Development Agency
Annual Repon and Financial Statements
for the year ended June 30, 2023

Additionally, the Agency continued implementing projects funded under the National Govemment
through the Ministry of water, Sanitation and Inigation namely; cross county water programme,
National Water Harvesting and Ground Water Exploitation Programme, Small DamslPans and
Boreholes, Universal Health Coverage Programme and Water for Schools Programme. The Agency
also received support from the Ministry of Water, Sanitation and Irrigation to undertake drought
mitigation measures in various counties to support needy institutions and communities.

Success Consolidated
Despite the consequences of change in rainfall pattems that reduced and curtailed the operations in our
region, leadership at TWWDA and commitment to good corporate govemance by the Board Members
and the management ensured that the Agency sustained an upward growth in the year. Aggressive
resource mobilization efforts had indeed a positive impact that resulted in completion and good
progr€ss in several development projects, the commissioning of new ones and proposals that have
moved pretty close to attracting substantial external lirnding.

Tana Water Works Development Agency continued to seize opportunities and address the challenges to
strengthen its position in line with its vision of universal access to quality water and sanitation services.
In addition, TWWDA has maintained ISO 9001:2015 certification by the Kenya Bueau of Stsndards
(KEBS).

Challenges
It is appreciated that the gap between the available financial resources for the sector against the
investment requirements remains huge. It is however noted that a majority of the invesEnents lack the
last mile infrastruch[e. This presents a challenge since investrnents in Phase one of the project without
a supporting last mile, implies that consumers cannot adequately receive the much-needed service. It is
also noted that a number of players have a role in asset development and synergies need to be built to
avoid duplication. Duplication makes the investments ineffective. To optimize investments, the sector
requires a coordinated approach. The Ministry of Water, Sanitation and Irrigation, is in the process of
developing a national investment plan which will guide a.ll investrnents in the sector. In addition,
funding continues to be the biggest challenge to the Agency's execution of its mandate as it relies fully
on the exchequer.

As interventions are being put in place to mitigate the impacts of climate change, the sector should
build resilience in the water supply systems. This will act as means of adaptation and hence minimize
these impacts. The sector needs to review policies on water storage and flood control; manage water
demand, among competing needs. There is a need to improve operation and maintenance, to reduce
wastage as an intervention to deal with the challenge.

It is estimated that approximately 40%o of the global population faces water scarcity, while floods and
olher water-related disasters account for ?0o/o of all deaths related to natural disasters. Access to water
and sanitation in Kenya has not been keeping pace with the population growth and only 58 percent of
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Kenyrs have access to basic drinking water and 30 percent have access to basic sanitation at the

moment. It is therefore evident that climate change will continue to have far-reaching effects on

drinking water supplies; ranging from quantity to quality aspects'

Futurc Outlook
The National Govemment through the Tana water works Development Agency plays an important

role iu developing sustainable National Water and Sanitation Public Works' This will enhance the

effestiveness of the water and sanitation sector by guaranteeing the right to water and obligating the

Ag€,rgy to ensure that every person has access to safe and adequate quantities of water and a further

right to reasonable standards of sanitation as required by the Constitution'

The Agency shall continue to ensue proglessive lealization of the right to clean and safe water in

aaequaie quantities and to reasonable standards of sanitation, this will contribute towards increasing

accets to water and sanitation. In addition, TWWDA will establish alliances with development partners

to geEk for more funding'

ApPreciation
IherebyextendmydeepestappreciationtotheBoardMembers,themanagement,staffandour
estemed stakeholders, for your continued support and significant contribution'

, James Ju Wanyaga Gathaka,

Board Chairmen

IX



Key Activitier
In the financial year 202212023, TwwDA made remarkable strides in the implementation of water and
filtalion projects. Guided_ by our strategic plan (2022-2027), til Bottom-up Economic
Transformation Agenda (BETA), and the w"t"r A"t' of 2016, we 6o.itir"a 

- 
iot"rventions,

improvements, and expansions of water and sanitation infrastructure. 'i-he noteworthy projects
completed during this period include:

The key projecs that were completed during the rrporting period were;
o Completion of six water projects, including the Chogoria Water project, Weru-Nchaure-Girugu

Water Project, Mungetho-Gacharu water Project, Mathira Commu:nity Water fro.lect, Citili-
IGndungu water Project (Phase D, and the bxtension of water woiks for Moi Stadium in
Embu.

Tana Water Works Development Agency
Annual Repon and Financial Statemenls
for the year ended June 30, 2023

6. Report of the Chief Erecutive Ollicer

Flgutc 3: Cnmpl.tcd

Introduction
I am delighted to present the annual rcport and financial statements of
TWWDA for the fiscal year ending on June 30, 2023. This repofi
reflects a year of significant achievements and continued growth in our :

o.peratigls and financial performance. It is with immensi pride that I
thar..e 

thig success story with yoq and I express my gratitude to the
dedicated team that contributed to these outstu.rairrg rJsults. The past
year marked a pivotal moment as the Agency realigned its stratigic l

_ 
focus to strengthen our core business and enhance-capacities at 

-all

levels, fortifiing our management systems to ensure sustained service l

delivery to our valued customers.

III
Ttcat tcnt PlMl at Chogorfu lfater In rastractare
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a Completion of three Universal Health Coverage progmm projects, encompassing Kianyaga Sub-
County Hospital, Kerugoya Refenal Hospital, and Mutuati Sub-County Water Supply
Imp rovement projects

Fourc 1:18M3 sleel Elevaled tank al Kerugola Relenal Hosp ol

o Execution of two sanitation projects, namely Othaya Sewerage Last Mile Connectivity and

Desl of Kiai Wastewater Treatment Plant.

Flgu?e t: Completed Othaya Sewerage P?oiecr ' Lasl Mlle Connccdvio
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a Drilling and equipping of seven borehole projects, namely uvarire p.i-ary School Borehole,
Kinyaiti-Kedaki Borehole, Manthi Primary School Borehole, Kianjai community Boreholc,
Kaongoni Community Borehole, Nkuura Primary School Borehole, and Kianyaga Boys' High
School Borehole.

Additionally, we successfi ly completed the Garissa Town Water Supply Project and Isiolo Town
Water Supply and Sewerage Project - Last Mile Connectivity Projectr in the NWWDA area of
operation. Furthermore, we continued the implementation of ten projects for TWIVDA and NWWDA
under the Kenya Towns Sustainable Water Supply and Sanitation Programmes. The Govemment also
allocated_ funds for vital projects, such as the Rehabilitation of Endarash4 Kamatongu, and Ena-
Siakago-Ishiara Water Projects, the Construction and Rehabilitation of Water Works for Mwai Kibaki
Hospilal, and the Relocation of Ihwagi Water lntake. Moreover, we initiated drilling, development, test
pumping, and equipping of several community boreholes.

lo enhance efficiency and service delivery, we continued to implement performance contracts,
fostering better resource utilization and delivering better value for moniy.

Flgun 6: Pump housc arrd warer lfiosk al Flnlal -Kedohl Botchole plth a yleld of s4tf/day ln Ktenl, Nled coanry
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Flgure 7: Inlel work al Chotorla Sewerage Infrastructure

Flgure 8: Anaerobic Pond al Chogo o Se|9erate Inlroslructure

i*#'
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Finrncial Performance
In the fiscal year 202212023, TwwDA encountered a deficit of Kshs. 240,97 5,52g primarily attributed
to .depreciation and provisions for bad debt. Despite facing challenges suci as deiayed funa
disbursements, Covid-I9 containment measures, and difficultiJs in *q,iirinj fu"d-easements from
various authorities, we maintained an absorption rate of 100% of aliocateid funds and a project
completion rate of 87Yo. We are committed to addressing these challenges to further improve 

'our
financial standing.

Success
Our achievements during the past year include:

1' Maintenance of ISo 9001:2015 certification, demonstrating our commiunent to intemational
best practices and delivering high-quality water services.

2. Launching the Agency's Strategic plan2122-2027.
3. completion of various projects, even in the face offund disbursement delavs.

Challenges
The main challenges we encountered include:

t 
lng!9guate funding, with a proposed budget ofKshs 14.286 billion against an allocation ofKshs
3.552 billion.

2. Delays in fund disbursement, impacting our ability to honor commitrnents and obligations.3. Insufficient storage structures (dams) to sustain eiisting utilities
1' !-ltlt of synergy, particularly regarding authorizations and easements from key state agencies.5. High costs associated with land acquisition, wayreaves, and crop compensation.

We are. actively engaging with the Ministry of Water, Sanitation, and Irrigation and other relevant
stakeholders to address these challenges.

Future Outlook
As Kenya focuses on vision 2030 and addresses climate change, TwwDA is committed toimplementing climate mitigation and adaptation measrues. These miasures include rock catchmetrt,rainwater harvesting in schools, the use oi renewable energy through solarization, and increasing treecover to meet the national target of at least 10%o of Una arei Additionally we recogrrize theimportance of. effective govemance, particularly in the context of the COVID-I9 pandemic and will
continue to strive for resilience and service deliviry.

Our post-CovlD-I9 strategies involve ongoing rehabilitation and expansion of community waterprojects and real-time provision of water r..ri"r. to promote hygiene and sensitize the communitv onmeasures to mitigate the causes of COVID_I9.
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7'StatementsoftheAgency'sPerformanceagainstPredetcrminedobjectivesforFY202212023

]'WWDA has thrce (3) strategic pillars and objectives within i1s Strategic PIan for the FY 2022-202'7 '

1'hese strategic pillars are as follows: -

Pitlar I : Exceltent watcr and sanitalion infrastructurc'

Pillar 2: Stratcgic Partnerships'

Pillar 3: OPcrational exccllcncc'

TwwDAdevelopsitsannualworkplansbasedontheabovethree(3)pillars.Assessmentofthe
Agency,spcrformanceagainstitsannualworkplaniscarriedoutonaquarterlybasis.TheAgency
achieved i1s pcrfbrmancc targcts sct for thc lry 202212023 period tbr its three (3) strategic pillars, as

indicated in the tablc below:
AchievementsActivitiesKcy Pcrformance

Indicators
ObjectivcStratcgic

Pillar
Increased water coverage
from 587o to 60"h bY;
. Completing five (5)

water suPPlY Projects
under GoK and one ( I )
project under
K]'SWSSP

o Completing equipping
ol seven (7) boreholes

r Completing drilling of
ten ( 10) boreholes

Continued construction
of;
o 'l'wo (2) dams
o Seven (7) water suPPlY

projects under GoK and

six (6) projects under
KTWSSP

. Four (4) projects under
rchabilitation

. Eight (8) boreholes
under e ul ln

e Construction of
( 10) No. water

supply projects

under GoK
o Construction of

seven (7)

projects under

KTSWSSP
r Construction of

two (2) dams

. Drilling and

equipping of
borcholes

. Rehabilitation of
four (4) projects

r Percentage

population accessing

water services

(movc it from 587o

to 90%)

1 .lncrease

access to water

and sanitation
scrvices

Pillar I :

llxccllent
water and
sanilation
inliastructule
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Increased sanitation
coverage from 8Zo to
8.3V. by.
o Completing one (l)

sewerage project.
. Completingde-sludsins

of Kiaigi waste wat;
treatment plant-
improved treatment
efficiency.

Continued construction of. Five (5) sewerage
ects

o Percentage

population accessing
sanitation services
(move it fiom 8olo to
30%)

o Implementation
of five (5)
projects

o De-sludging of
Kiaigi waste

water treatment
plant.

o Customer

satisfaction index
o Perception index

o Undertake

customer

satisfaction

survey and
implement
recommendation

s

Continuation of
implementation of
recommendations of the
customer satisfaction
survey of 2022

o
. Improve brand

visibility

r Percentage

Resolution
complaints

of
o Undertake

timely
resolution of
complaints

92% of complaints
resolved

a

. Percentage uptake of
the use of computer-
aided design

o Build capacity
(training and
tools) on

computer-aided

design software

apacity building of
technical staff on use of
computer-aided design
software. AutoCAD
Civil 3D.

o C

o Percentage

mapped water
sanitation
i nfrastructure

of
and

o Map water and
sanitation

infrastructure

o Ongoing mapping of
projects in the Data Base
Management System

3. Enhance

research,

innovation
and uptake in
technology

o Number of
researches

conducted

new . Develop and
implement
partnership and

. collaboration

framework for
research in the
water sector

. Ongoing collaboration
with Dedan Kimathi
University of Technology
rn the area of research.
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o Establish

strategies of
selling water in
bulk

o Amount of funds

raised (PPP,

Development

partners, GOK & A-
I.A)

o Percentage

Infrastructure

development loan

recovery as per

repayment schedule

l.Improve
financial
sustainability

Pillar 2:
Strategic
Partnerships

o 19 Concept notes

developed and submitted
to the MinistrY of Water'

Sanitation and Irrigation.
o Engaged 6 investors with

interest in Public Private
PartnershiP financing
model.

o Develop concept

notes for
development

programmes

. Lobbying for
development
partners.

o Number of new

programmes from
partnerships and

collaborations

o Number of new

collaborations &
partnerships

o Number of projects

initiated through

PPP

2. Enhance

partnershiP

and

collaborations

o Undertake

community/
stakeholder

requests

appraisals
. Engaging the

community/stak
eholders in
proj ect

implementation
. Development of

gievances
resolution

committee.
o Transfer

ownership of
acquired lands

for
infrastructure
development

o Percentage of
stakeholder

requests/ proPosals

appraised

. Percentage Support

from the

community/
stakeholder in
project

implementation
. Percentage

Resolution of
grievances/ disPutes

. Percentage Transfer

of ownership of the

acquired proPertY(s)

3. Enhance

stakeholder
participation

and

engagement

Tana Water Work Development Agency

Annual Report and Financial Statements

for the year ended J we 30,2023

o Ongoing establishment o
strategy to sell water in
bulk

. Ongoing Projects
Appraisals-Stakeholders
involved (95% aPPraised)

. 1007o support from
stakeholders imProving
the projecs comPletion
rate

o 100% of the grievanceJ
disputes resolved bY the

committee
o 607o of lands for

intastructure
development transferred.
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. Percentage

compliance to QMS

o Unde(ake
regular and ad

hoc quality
audits of
processes and

implement
recommendation

S

o Undertook two
intemal quality audits.

(2)

o The percentage level
ofsystem
integration

o Percentage of
automated processes

. Implement an
ERP solution
and integration
ofprocesses

. Complete development of
ERP System and users
training for its enrollment
inFY 2023-2024.

o Percentage

compliance with
project completion
time

o Undertake
process flow
mapping and re-
engineering

Review/develop

Standard

Operating

Procedures

.Ongoing implementation
and monitoring of Re-
engineered processes of
Project Implementation
and Project handing over.

Pillar 3:
Operational
excellence.

l.Improve
servlce

deliverv

. Percentage

Adherence to the
scope ofthe project

o Develop and

implement
contract

management

policy to ensure

timely and
quality projects.

r Ongoing development of
contract management
policy

2. Enhance

human

resource

capacity

. Employee

satisfaction Index

o Conduct

employee

satisfaction

survey(s) and

implement
recommendation

s

o Carried out skill gap
analysis.

o Conducted employee
satisfaction survey.
Recommendatiohs
implementation is
ongoing.
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. Work environment
index

. Conduct

employee work
environment

survey(s) and

implement
recommendation

s

o Assign
individual
Performance

targets.

r Conduct

individual's
performance

appraisal

. Performance

contract score

. Conducted employ
work environment surv -
Recommendations
implementation ongoing.

r Individual performance 
I

targets assigned
oPerformance appraisal
conducted. I

8. Corporate Governance Statement

Tana Water Works Development Agency is committed to operating within the corporate governance
principles and guidelines. It has established a govemance framework and structures designed to ensute

accurate and regularly reporting to facilitate informed decision making, scheduled assessment of
progress and initiating continued improvement of performance.

Board of Directors
Tana Water Works Development Agency is govemed by a Board of Directors comprising of Seven
members representing various stake holder's interests. It composition includes independent Board
Mernbers and the representative of the National Treasury and Economic Planning and the Ministry of
Water, Sanitation and lrrigation. For purposes of checks and balances, the representative of the
Inspectorate of State Corporations attends the Board and Committee Meetings.

The Board is responsible for providing strategic direction to the Agency, monitoring the Agency
performance to ensure deliver on its mandate. It is also responsible for ensuring that the Agency has the
resources to enable it perform its functions.

The Board has therefore approved and monitors the implementation of the Agency Strategic Plan
(202212027), Arurual Budget and Procurement plan. In addition, the Board has executed a tripartite
perfiormance contract htween the mother Ministry, the Chief Executive Officer and itself. This is a tool
that assists the Board to evaluate the Agency and the Chief Executive Officer performance.

The Board is committed to protect the stakeholder's interest and is keen to ensure that the mission and
vision of the Agency is achieved. It has ensured that the Agency value systems continue to be

institutionalized and positively impact the beneficiaries of its services.
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To enable the Board efficiently and effectively undertake its mandate, the Board has been inducted intothe operarions of the Asencv and t.uin"J on-torfo-.#tor.n,*.", and in particular, the Mwongozofi:llr:1.::"t-*"' it has also u"* *ir-irJlr'i,i'.. ."rp..tiue ared such financiar and risk

In its oPerations' the Board benchmarks with the intemationar standards and a.rigns with the sector

The chief Executive officer, is resporsibre for the day to day. operations of the Agency, stafffig##5,il:,iHilff"TL:";; Ag:]* ;il; lil,tun a,,a,,i. B;ff";b#":tors rhe chier

Chief Executive Officer

Board Committees
The Board of Directors are appointed in accordance with the provisions of the water Act,20l6. Forefticient delivery of its mandate, rh. B;;il;;rffi* ,t" r","*,,g'i"-.ii'.", *a deregaredsome of its responsibilities ro the c"..in1. 

^ l.r"ii.'upp.r.a s"*i ch*;r.'; undertaking itssffillli;llt3?fl Lf s;J'.lHJ[.o;{}tLi*l#,r,.r,a*o"g"itiil;;dl.--ce.sector

Ii""l"." and Administration Committee
The objective of the committe" 

T "r..*i"q thar the Agency acquires adequate resources and that these
:es:urces are optimally and prudently utilized to rejize I

include financiai-irr-i.r,l".n"",ogy and social resources. 
the mandate of the Agency. The resources

The Committee is therefore responsible for the Board for _a) Human Resource mani. Ensurins *J:t:1lil1T:ffiiJ;tarr compriment, sk,rs and competencies;il Evaluating staffperformanc" ana air"irii"",iii' Reviewing the human resource ,ra*,n"",, staff werfare, terms and conditions ofemployment and work environment;

- iv. Ensuring that the Agency leverages on ICT.b) Financial probity and specificaliy, prop".irg *r*r budgets and budget reviews, resourcemobilization stratesies'd,ebr/.;;i;;;;;Ir,r. ,.ri.,i 
"r ^ H;H.ffion of approved

. fi if.'ii"ffi tri "1p;;1#H11iliteffi 
" "' ""u,,,o o n n-" i u'r ."po.tl" 

-and 
reui ew o r

c) Reviewing implementation of strategies to ensure positive and sufficient brand visibirity andstakehorder manasemenr. rp..ifi;i;; ;J.t"if,. i,"ppirg and management, implementation
::.rJff"1;:,""'J1::::ffiffifl4;.,.j,:H:,[y" u.,iui,i.-.. ;;" ";;"';i'mmuni"ution.
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The objective of the Committee is to promote go

policies and guidelines relevant to the mandate o
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Audit & ComPliance Committee
od govemance and ensue compliance with the laws-

f thl egency. It is therefore responsible to the Board

for conduct of audits to ensure-

a)EffectiveimplementationofapprovedpoliciesoftheAgencyarrdtheresolutionsoftheBoard;
ii eirr.."n"",o projects implernentation plans' standards' timelines and budgets;

c) Proper financial reporting and disclosure;

aj A.t *-ug".ent fiamework is in place and implemented;

"; ft" ag"n y is achieving its strategic objective; and 
,

I Adherence to tne egeniv v"i*r-rr.t#r, Iaws and policies on ethical culture and that redress

measures are undertaken as appropriate'

Technical, Planning and Strates/ Committee

The objective of the committee iito ensure that the Agency implements the projects (core mandate) on

time,withintheapprovedbudge,a,,atr,"setoutstandards.ItisthereforeresponsibletotheBoardfor.
a) Recommending strategic and business plans;

b) reviewing the implementation of the strategic and business plan;

"j inft*t-.,ure development, assetmanagement' contract implementation;

d) Reviewing the Performance of th" Ag"""y generally and under the performance contracting

framework; and

e) Recommend the Risk Management framework and review its implementation'

Board and Committee Meetings

During the financial year, the Biard has held its meetings and the meetings of the committee as per the

approvedAlmanac.ItalsoheldaStakeholderValidationandLaunchoftheAgency'sStrategicPlanfor
theperiod2o22.2o2.l,TheBoardalsoheldmeetingsforpurposesofshortlistingandrecruitmentof
Corporation Secretary & M-;;; iegal Seruicei y*!S"i, Corporate Communication & Public

Relations and Manager, n".o*"! Mobiiisation. A detailed anatysit of the Board activities is attached

hereto.

,f detailed analysis ofthe Board meeting attendance is shown in Table 1 below'
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Table I: An sis o Boord meetin dtmddnce

Board Member Board
Training

Finance
&
Admin

Technical,
Planning
&
Stratery

Audit, Risk
&
Compliance

Special
Finance
&
Admin

Special
Technical,
Planning
& Strategr

Consul
tative
Audit,
Risk &
Compli
ance

Board
meeting

Special
Board
meeting

I Dr. David Muthoga 5 I I J 1l

2 Mr. Joseph Wanyaga ) 2 J

J Ms. Winfred Mwai 7 4 5 I 5 l2

4 Mr. John Ndambiri 7 4 5 I I 6 12

5 Mr. Joseph Gichohi 7 4 4 6 I 5 12

6 CPA. Patrick Njihia 7 4 4 6 1 5 12

7

Representative of CS
- National Treasury
and Economic
Planning

7 4 5 6 6 13

8

Representative of PS

- Ministry of Water,
Sanitation and
Irrigation

7 4 4 6 I 6 12

9

Representative of the
Inspectorate General
State Corporations
(lG-Rep)

7 4 4 5 6 I 6 l4
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Succession PIan
In accordance with section 66 (1) of the water Act, 2016 the appointing authority of the Agency
Chairperson to the Board and Board Member is both the President and the Cabinet Secretaty for
Water, Sanitation and Irrigation. In this regard, the Agency has no control over the succession
plarming of the Board Members. However, the management notifies the appointing authority six
months prior to the Board Members' time of retirement. The Agency has a policy on succession
plarning for the CEO, Senior Management and Staff.

Board Charter
The Board has an approved Board charter, which is also uploaded on the Agency's website. As
part of the induction Programme, newly appointed Board members are inducted on the contents of
the charter.

Appointment and Removal of Board Members
In accordance with section 66 (1) of the Water Act, 2016 the Cabinet Secretary Ministry of Water,
Sanitation and Irrigation shall appoint the Chairperson of the Board and four other Board Members.
A Board member's term can be terminated if a member;

o Serves the Cabinet Secretary with a written notice of resignation; or
o Is absent, without the permission ofthe chairperson for three consecutive meetings; or
o Is convicted ofan offense and sentenced to imprisonment for a term exceeding six months or

to a fine exceeding two thousand shillings; or
o Is incapacitated by prolonged physical or mental illness from performing his duties as a

member of the Board; or
. Conducts himself in a manner deemed by the Cabinet Secretary to be inconsistent with

membership of the Board.

Roles and Functions of the Board
The functions of the Board are to:

i. Determine TWWDA's mission, vision, purpose and core values;
ii. Review, evaluate and approve, regularly, long+erm plans for TWWDA;
iii. Review, evaluate and approve TWWDA's budget and financial forecasts;
iv. Review and approve the operating and financial results of TWWDA;
v. Ensure effective, accurate, timely and transparent disclosure ofpertinent information on

TWWDA's operations and performance;
vi. Review, evaluate and approve the overall organizational structwe, the assignment of

senior management responsibilities and plans for senior management development and
succession; and

vii. Review, evaluate and apprbve the remuneration structure of TWWDA;
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Induction, Training and Development
The Agency has an induction 

f10sramry for newly appointed Board members. when appointed,Board members are provided withL effectiv" i;;;#; programme to familiarize them with theirresponsibirities as Board mem.bers, g"n.rut p.in"i;i"J'or gou"--ce and Board practices. Theinduction progr.rmme also provides the Board memier, *ith un.o.i"ntation of the Agency, strategicplans' financiar status and policies, risk ,n*ur"o,*,,' compriance prograrnes and the code ofconduct and Ethics and appricabre policies. Th. in;u;;; entairs meetings with the management andvisits to TWWDA.s water infiastructure facilities.

Board rnd Member performance
The Mwongozo code of gou":*.: requires the performance of Board Members of statecorporations to be evaluated by state corporation Adr;y committee (scAC) at the end of everyyear of service' The AgencY complies with this requirement and a performance evaluation is carriedout in conjunction with scAC for the Board, inairiauui so*d Member, chairperson and cEo. TheAgency through the guidance of scAC officials 

"onar"t"a Board self-evaluation for Fy 2021/2022
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Board Remuneration
TheremunerationsofBoardMembersarebasedoncircularsissuedbytheStateCorporationAdvisory
committee from time to time. The remuneration includes; sitting allowance, accommodation

allowance,lunchallowance,mileageallowance,chairmarrhonorariaandairtimeallowarrce.The
allowances are subject to the appiicable income tax laws. In addition, the independent Board

Membershaveinsurance"ou",*hi"hincludeMedicalcover'GroupPersonalAccidentandLast
Expense.

Ethics and Conduct
Board members have a duty to act eihically at all times and in accordance with the Board Charter

and in line with their fiduciary duty to act honestly and in the best interests of TWWDA' Towards

this end, all the Board Members .igrr"d a code of conduct and Ethics in line with the Mwongozo

Code of Governance.

Governance Audit
TheMwongozocodeofGovernancerequiresSCACinconjunctionwiththelnstituteofCertified
Secretaries(ICS)toconductGovemanceauditsonanannualbasis.TheAgencyhascompliedwiththe
provision of the Mwongozo code of Govemance for state corporations by training both the Board and

theManagementonLegalandGovemanceAuditsbetweenthe116andl3hJanuary,2023althe

Tsna Water Works Development Agercy
Antrual RePort and Finsncisl Statements

for the year ended June 30, 2023

Conflict of Interest

Board members are required to avoid conflict of interest between their private activities and their

part as Board Members in the conduct of the business of the Agency as specifically provided in the

code of conduct and Ethics and the Mwongozo code of Govemance. In this regard, the Agency

maintains conflict of interest registers in which Board Members declare any conflict of interest before

the commencement of all meetings'

Severin Sea Lodge. Mombasa.
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9. Management Discussion snd Analysis

Tho Agency's Operational and Finrncial Performance

The Core business of the Agency continues to be water and sanitation infrastructure development. The

Agcncy continued to adopt Performance Contract Management Approach in line with the

Govemment Reforms initiatives. This approach improved the utilization of available resources leading

to better service delivery and better value for money in the Agency activities.

In addition, during the financial year 202212021, the Agency has continued to maintain constructive

engagements with Development Partners and Stakeholders to support the rehabilitation and

augmentation of the existing water and sewerage services infrastructure and to initiate new projects to

increase coverage in line with BETA.

TWWDA financial growth
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Key projects and investment decisions TWWDA implemented and ongoing projects
Tana Water Works Development Agency, guided by its Strategic Plan 2022-2027, has prioritized areas

that require intervention, improvement and expansion ofexisting water and sanitation infrastructure.

In the Financial Y ear 2022/2023 the Agency maintained active engagement with the already

established alliances with development partners to enhance resource mobilization for expanding the
water and sanitation infrastructure to the un-served areas.

The Agency has continued with the implementation of Kerugoya-Kutus Water and Sewerage

Infrastructure Projects, Chuka Water Supply and Sewerage Infrastructure Projects, Chogoria Sewerage

Infrastructure Project, and Meru Sewerage Infrastructure Project.

Additionally, TWWDA in conjunction with NWWDA is implementing Marsabit Water Supply and

Sanitation Infrastructure Projects, Mandera Water Supply and Sanitation Infrastructue Projects.

In the Financial Year 2022/2023, the National Govemment has provided budgetary allocations to

support the construction of the following programmes and projects:

o Cross County Water Progr:unme

o National Water Harvesting and Ground Water Exploitation Programme

o Water for Schools Programme

o Universal Health Coverage Programme

. Construction of Thambo and Kanjogu Dams

The Agency's compliance with statutory requirements
Tana Water Works Development Agency is compliant with its statutory obligations. These

include:
PAYE and Withholding tax, NHIF, NSSF, tnan deductions and Pension among others.

Major risks facing TWWDA
In undertaking its activities, TWWDA is exposed to risks in terms of threats and potential loss of
opportunities which can affect its operations. Several risks were identified and their mitigation

measues were considered. The Agency maintains risk registers which are monitored and reviewed

from time to time.

The Agency's risk management strategy recognizes the various risks the Agency is exposed to

including operational risk, credit risk, liquidity risk and political risk. This is based on a clear

understanding ofthe risk and the continuous risk assessment, measurement and monitoring.

Operational Risk

Operational risk is the dxposure to the Agency that could arise as a result of failure or deficiencies

related to system, process and people. To mitigate the operational risk the Agency has strengthened

the intemal systems and processes, strengthened staff capacity, insurance against the risks and has a

disaster management plan.
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Credit Risk
Credit risk is the risk that the borrower is unable to meet his financial obligations to the lender. The
Agency's credit risk is attributable to its cash and cash equivalent and trade receivables.

.I
Liquidity Rbk
Prudent liquidity risk management includes maintaining sufficient cash to meet the Agency's
obligations. The Agency mrmages liquidity risk by maintaining adequate cash reserves to ensure
liabilities are paid as they fall due and to cushion against any liquidity risk.

Meterial arrears in statutory/fintncial obligations
The Agency had no pending bills as ofthe end of the financial year 202212023.

The Agency's financial probity and serious governance issues
There were no financial improbity and govemance issues reported during the financial yeu 2022/2023.

The review of the economy end the water sector

The water sector plays a key role as an enabler of the pillars of the Bottom-Up Economic
Transformation Agenda (BETA) hence contributing immensely to the economic gro\+th of the country.
The bulk of investments in the water sector is still at the first-mile infrastructure stage. This presents a
major challenge as it implies that the consumer cannot fully benefit from the infrastructure. In this
regard, there is a great need for last-mile connectivity funding.
However, the gap between the available financial resources for the sector against the investment
requirements remains huge and therefore to optimize investments, the sector requires a coordinated
approach and synergies, which need to be built to avoid duplication.

Future Developments
Tana Water Works Development Agency continued to implement projects in tine with Bottom-Up
Economic Transformation Agenda (BETA) and Water Act, 2016. With a key focus on intervention,
improvement and expansion of existing water and sanitation infrastructure. The following projects are
planned for implementation before the end of the Strategic Plan 2022-2027;

l. Runyenjes Water Supply and Sewerage Project in Embu County

2. Embu Town and environs Water Supply Project in Embu County

3. Kirinyaga South East Bulk Water Supply and Sanitation Project in Kirinyaga County

4. Kerugoya Water Supply (Last Mile Connectivity) Project in Kirinyaga County

5. Wang'uru-Makutano Sewerage Project in Kirinyaga County

6. Kagumo-Bariclro-Kagio-Sagana Sewerage Project in Kirinyaga County

7. Kerugoya Sewerage Project (Last Mile Connectivity) Project in Kirinyaga County

8. Timau Water Supply and Sewerage Project in Meru County
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9. Meru Town and environs Water Supply Project in Meru County

10. Mutuati Water Supply Project in Meru County

1 1 Nkubu Sewerage Project in Meru County

12. Maua Sewerage Project (Last Mile Connectivity) Project in Meru County

13. Naromoru Water Supply and Sewerage Project in Nyeri County

14. Karatina Water Supply and Sewerage Project in Nyeri County

15. Kieni West Water Supply Project in Nyeri County

16. Rehabilitation of Aguthi Water Supply Project in Nyeri Counry

17. Rehabilitation of Tetu./Thegenge Water Supply Project in Nyeri County

18. Kabiruini-Chaka Sewerage Project (formerly Dedan Kimathi University of Technology and

Environs Sewerage Project) in Nyeri County

19. Kathwana Water Supply Project in Tharaka Nithi County

20. Ndigia Water Phase II in Tharaka Nithi County

21. Chuka & Chogoria Water Supply (Last Mile Connectivity) in Tharaka Nithi County

22. Chr*a Sewerage (Last Mile Connectivity) in Tharaka Nithi County

23. Chogoria Sewerage (Last Mite Connectivity) in Tharaka Nithi County

24. Gakurungu Water Supply Project;

25. Extension of Mwiyogo Water Supply; and

26. Construction of the following eleven (l l) Small Dams.

. Subuiga Dam

o Mporoko Dam

o Maitaka Dam

o Muminji Dam

o Kaiboche Dam

o Gachuragua Dam

. Ngathu Earth Dam

o Bulu 2 (Miariki) Earth Dam

r Maragima Tagwa Dam

. Mukuru Gathagana Dam

27. Construction of the following medium-large dams.

o Muhoya, Ghura, Honi, Karimeno, and Naromoru Dams in Nyeri County.
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o Kamumu, Thuci Rrptngazi, and Thabana Dams in Embu Couty,

o Tungu and ldaara Dams in Thraka Nithi Couoty

o Timau, Krthita, Ki6itro, Ihingithu, Mutoag& Iraru and Ngsin*hing Dms in
Cormf.
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10. Environmental and Sustainability Reporting

TanaWaterWorksDevelopmentAgencyexiststotransformlives.Thisisourpurpose;thedriving
force behind everything we do. It's inut grria". us to deliver oru strategy' Below is a brief highlight of

our activities that drive towards sustainability:

i) Sustainability strate5/ and profile

TwwDA is cognizant of the-fact that developing strong relationships with suppliers helps ensure that

they are operating sustainably, that contracts tr" f"L.i"a that the business it conducts with them is

mutually beneficial. Tne eg|ncy is funding the drilling and equipping of boreholes' The Agency

believes that reforestation *rt pr"v a cruciul role in reducing carbon footprint and in curbing air

pollution. we have therefore maie a strategic decision to become a major partner in thc afforcstation

and reforestation programmes in Kenya'

Trtrs Wster Works Development Agenc!'

Annurl Report 8I|d Fin8ncisl Stetements

for tlc yeer ended June 30' 2023

enswing inclusive economic growth'

Kerrya,spoliticalsituationhasrelativelyremainedStablethusallowingtheAgencytoimplementthe
goverrment's "Bottom-up Economic Transformation Agenda" (BETA) that is anchored on five key

pillars;Agriculture,MicroSrnailandMediumEnterprise(MSME)Economy'HousingandSettlement'
Hcalthcare as well as oigital and creative Economy. The priority interventions proposed in the plan are

expectedtocontributeto*a,dssixbroadobjectivesincludingloweringthecostofliving,eradicating
hunger, managing *"*ptoyt"n'' improving fiscal performance' stabilizing foreign exchange and

The Agency acknowledges its responsibility to society in its capacity as a corporate cltrzen'

Consequently,itendeavors..pr"v,"activeroleinnationalandregionalmattersasperitsmaldate
besides contributing to vari,ous *orthy 

"uu.".. 
In the financial year under review' the Agency

continuedtooffertechnicar.,pp"nandcapacitybuildingtodifferentstakeholdersinthewatersector,
particularlythecountygovernmentstofacilitateaccesstosafeandcleanwaterinadequatequantities.
The Agency has utilized ".,tau 

oi gooa practices fulfilling human righs obligations related to access

to safe drinking water and ,*u*r* mandated by the Hr.riran fughts Council' The criterion includes

availability, accessibility, Quality/safety' participation and accountability'

ii) EnvironmentalPerformance
Towards environmentar "on."*riion, 

we have planted and nurtured a tolal of 23,232 indigenous me

seedlings. 3,000 indigenou."ir". ,".a,"*, were planted at Nandago Hills (an adopted hill from the

county Government of Tharaka-Nithi),i,000 at Ahiti Ndomba sewerage teatment plant in Kutus

(Kerugoya -Kutus Sewerage- Ptoject) in Kirinyaga County' 600 during an inspection of Marsabit Water

Supply Project' Chogoria Wuttti'ppfy Project and Othaya Sewerage Project - Last Mile Connectivity

projectbytheCabinets""."tu.yr,rini.t.y-orwatelsanitation&Irrigation,l,000treeseedlingsin
collaboration with KFS, Ofa ft{"t"J' Faulu Kenya' NYEWASCO among other stakeholders and 166

treeseedlingswithfenyaScoutsAssociation'KenyaNationalCouncilofChambers'County
*ou.*.*, of Nyeri, Kenya Forest Service and other key stakeholders'
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Flgutc g:Tree plantl,,lg by T"ryWDA sralJ d Nandago H b Counqt Govenmcnl o, Thua*a-N&hl

This increased the tree cover by 26.475 Acres (10.71 Hectares) and edsured a sustainable sorrce ofwater for the projects being implemented in Kirinyaga, Meru, Nyeri, Tharaka-Nithi, Lamu and
famburu counties' our programs focused on environmental sustainability aim to tackle local water
issues by enhancing the effrciency of water and energy usage. The Agency has adopted climate change
adaptation strategies, such as utilizing renewable energy (specificalty solar powei; for back washing
and solarizing boreholes. To enhance water ard 

"o..gy1ffi.i.rr"y, ttre egency 
"rnpioy. 

a combinationof employee involvemen! operational i.p.u.-.rt , and innovative engio.ering projects across itsvarious locations' The implementation of rainwater harvesting structues and initiatives to reduce
waste are also part of the Agency's efforts. Rainwater harvesting serves as one of the strategies
employed by the Agency to adapt to climate change.

Trrr Wster Work! Development Agency
Atrnurl Report ond Flnrncirl Strtcmcnts
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iii) Employee welfare

iv) Market place practices-
The Agency outlined its efforts to: -

I

To effectively continue delivering on its mandate the Agency continues to implement its human
resouroe shategies to develop its staff This entailed: staff haining, team building, improving workingenviroumen! decongesting the offices, enhancing performance management, succession management
and enhancing knowledge management. The Agency has ensured a gender ratio of 1 :2 for female tomale' The Agcncy is firmly committed to ensuring the occupational health, safety and well-being ofow employees, contractors and visitors. our commitrnent to occupational health and safety isunderpinned by our core values: ',Good govemance,,, and .,customer_focus,.

a) Responrible supply chain and suppliers relations
The Agency commits to ensure ease of doing business by promptry making payments to its suppriersthus improving its Agency-Supplier relationship.
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b) Responsible ethical Practices
The Agency is committed to promoting and adhering to the highest standards of probity and

accountability in the use of its funding and takes a zero-tolerance stance towards cases of fraud and

corruption in its activities and operations within the institution. To this end the Agency has developed

and implemented four anti-comtption policies and continues to train staff both at the Agency and Water

Scrvice Provider. The Agency also ensures to remain apolitical in its endeavors.

c) Regulatory impact assessment

The Agency educates its stakeholders and makes them aware of their responsibilities and rights.

Consumers must work lnited, to promote and protect their own interest' As the Agency designs and

implements its projects, it ensures that there is minimal impact on the environment. Environmental

Social Impact Assessment is undertaken in all projects before implementation takes place.

v) Corporate Social responsibility/Community Engrgements-

Tlre Agency recognizes and understands the significance of the local community within which it

qperates. We aim to enhance our contribution to the community by being sensitive to the needs of local

people and gtoups, and promoting ethical and socially responsible operalions. The Agency believes that

it, op"rution, can only thrive in a healthy community environment. Our success is' therefore, reliant on

srstainable growth and development of our local communities'

Working with our development partners, local stakeholders and the communities themselves' the

Agency contributes to community sustainability by providing locals, jobs in our projects, fostering an

air".prir. culture throughout our value chain, sourcing from local businesses (promoting Iocal content

in p.o"rre."nt) where feasible and addressing local concems through community investment

programs. we undertake this through our stakeholder engagement framework that supports a wider,

Lolistic approach to locat economic development driven by the following focus areas; water access:

\Yater is life.

There are many communities in the Agency area of geographical jurisdiction that have no access to

clean and safe water. This is due to reasons such as lack of rainfall and poor infrastructure' In response

to this, the Agency has continuously partnered with various development partners in the provision of

safe, reliable and sustainable water supply to communities living in water-stressed areas' We continue

to invest heavily in water projects that have a positive and long+erm impact on thousands of people by:

Educing the incidence of water-bome diseases and by releasing time otherwise spent by women and

children in search of water for altemative income-generating activities. The Agency promotes

healthcare through the provision of safe and clean water and enhanced sanitation that ensures a

reduction in water bome diseases. The Agency's legal and constitutional mandate is the development

and maintenance of national water and sanitation works. Thirty (30) Boreholes have been drilled and

equipped within the Agency area of geographical jurisdiction as a measure of increasing access to

water.
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Ftgure I0: lEttti Elevated sleel tank and
Klanjai, Meru County

pump house at Bingeru Communllt, Aglrhl botehole N'lth a yietd of j6rrf/day in

Figure lL lEnl Ela'aled steel tonk and pump house at l)va rc yillage borehole wlrh o yleld of I2.srrl/da! ln Mbeerc,Mbeere Embu Counq
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The Agency has implemented one (l) CSR

Secondary School at a cost ol Kshs 2,784'54

Flgure l2: Completed kitcnen for Kabebero Mked Secondory School

ln addi

10,000
jurisdiction

Figure t3: Donated I0

project of construction of a Kitchen for Kabebero Mixed

2 benefitting 260 students and staff.

#ffi

tion,theAgencyalsodistributedtwenty.Six(26)plasticwaterStoragetankswithacapacityof
literstoschools'prisons,churchesandchitdren'shomeswithinitsareaofgeographical

xlviii
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11. Report of the Board Membcrs

The Board Members submit their report together with the audited financial statements for the year
ended June 30,2023, which show the state of the Agency's affairs.

i) Principalactivities

The principal activities ofthe Agency continue to be;-
l. Undertake the development, maintenance and management olthe national public waterworks within

its area of jurisdiction;

2. Operate the waterworks and provide water scrviccs as a water scrvice provider, until such a time as

responsibility for the operation and management of the walcrworks are handed over to a county
government, joint committee, authority of county govemments or water services provider within
whose area ofjurisdiction or supply the waterworks is located;

3. Provide reserve capacity for purposes of providing water services where the Regulatory Board
orders the transfer of water services functions from a defaulting water services provider to another
liccnsee;

4. Provide technical services and capacity building 10 such county govemments and water scrvices
providers within its area as may bc requestcd; and

5. Provide to the Cabinct Secretary technical support in the dischargc ofhis or her functions.

ii) Results

The resuls of the Agency for the year ended June 30, 2023 are set out on page I .

iii) Board Membcrs

The members of the Board who served during the year are on page v to x. 'fhe summary of their tcrms

of service are analyzed in the lable below;

5

s/No NAME OF BOARD MEMBER TERM OF SERVICE
I Dr. David Muthoga 5th tuly,2022 to lOth I.cbruary,2023
2 Mr. James Gathaka lOth I.'cbruary, 2023 lo date
3 CPA. Patrick Nyoikc 5'h JuIy,2022 to 30th June,2023
4 Ms. Winfred Mwai 5th Jrrly,2022 to 30th June, 2023

Mr. Joseph Gichohi 5'h July,2022 to 30th June,2023
6 Mr. John Ndambiri 2nd June, 2020 to 4th June, 2023
7 Dr. Geoffrey Rukqja 3Oth June, 2023 to date
I Mr. Anthony Githinii 30th June, 2023 ro datc
9 Ms. Jane Mwangi 30th June, 2023 to date
10. Ms. Cate Mbogoh 30th June. 2023 to date
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iv) Surplus remission

TWWDA is a non-commercial semi-autonomous government entity and therefore did not make any

surplus dudng theFY 2022/2023 hence there was no remittance to the Consolidated Fund.

Auditors

The Auditor General is responsible for the statutory audit ofthe Agency in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Eng. Philip Gichuki, MBS

Chief Executive Officer
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12. Statemcnt of Board Mcmbers' Responsibilitics

Section 81 ofthe Public Financc Managemcnt Act, 2012 and section l4 ofthe State Corporations Act,
require the Board Members to prepare financial statemcnts in respect of thc Agcncy, which give a true
and fair view of the state of affairs of the Agency at thc end of the financial ycar and the operating
results of the Agency lor that year. 'l'he Board Membcrs are also rcquircd to ensure that the Agcncy
keeps propcr accounting records that disclosc with reasonablc aocuracy thc financial position of the

Agency. The Board Members are also responsible for saltguarding thc asscts ofthc Agency.

The Board Members arc responsible for the preparation and prescntation of the Agency's financial
statemcnts, which give a true and fair view ofthe state of affairs ofthe Agency for and as at the end ofthe
financial year ended on June 30, 2023. This responsibility includes:

i. Maintaining adequatc financial managcment arrangcmcnts and ensuring that these continue
to be effective throughout the reporting period;

ii. Maintaining proper accounting rccords, which disclose wilh reasonable accuracy at any time
the financial position ofthe Agency;

iii. Designing, implemcnting and maintaining intemal controls relevant 1o thc preparation and

fair presentation of the llnancial statcmcnts, and ensuring that they arc frec from matcrial
misstatements, whether due to error or fraud;

iv. Safeguarding the asscts olthe agencyl
v. Selecting and apptying appropriate accounting policies; and

vi. Making accounting cstimatcs that arc rcasonable in thc circumstances.

The Board Members accept responsibility lor thc Agcncy's financial statemcnts, which have bcen
prepared using appropriate accounting policies supported by rcasonable and prudent judgements and

estimates, in conformity with Intcmational Public Sector Accounting Standards (IPSAS), and the manner
required by the PI"M Act 2012 and thc State Corporations Act. '[hc IJoard Membcrs are of the opinion
that thc Agarcy's financial slatements givc a true and fair vicw of the statc of Agency's transactions
during the financial year ended June 30, 2023, ?nd of the Agency's financial posilion as at that date. 1.hc

Board Members further confirm the complctcness of the accounting rccords maintained lbr thc Agcncy,
which have been relied upon in the preparation of thc Agcncy's financial statcmcnts as well as the

adequacy ofthe systems oIintemal financial control.

Nothing has come to the attention of thc Board Mcmbers to indicate that thc Agency will not rcmain a

going concern for at least the next twelve months from thc date ofthis statement.
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Atrnusl Report strd Finrncisl Ststements
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Approval of the linancial statements

The Agency's financial statements were approved by the Board on 30th August 2023 and signed on ib
bchalfby:

r. James u3 s Wanyaga Gathaka ng. Philip Gichuki, MBS
Board Chairman Chief Executive 0flicer
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REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

l. hi iut l\ t t)intnl'tlit\

HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84 oo roo
NAIROBI

REPORT OF THE AUDITOR.GENERAL ON TANA WATER WORKS DEVELOPMENT
AGENCY FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my reporl which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavvfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Acl,2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Tana Water Works Development
Agency set out on pages 1 to 46, which comprise of the statement of financial position as
at 30 June, 2023, and the statement of financial performance, statement of changes in
net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
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other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the mafters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Tana Water Works Development Agency as at
30 June, 2023 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Management Ac|2012 and the Water Act, 2016.

Basis for Qualified Opinion

1.0 Long Outstanding Trade Debtors

The statement of financial position reflects an amount of Kshs.295,231,097 in respect of
receivables from non-exchange transactions, which include Kshs.286,874,560 and
Kshs.2,359,378 all totalling to Kshs.289,233,938 in respect of trade debtors, exhauster
and water bowser debtor respectively as disclosed in Note 16 to the financial statements.
The trade debtors were due from various water service providers dating back to 2016.
Though records reviewed indicated that the Agency was negotiating with the various
water service providers to ensure settlement of the owed amounts, as at the time of audit
in December 2023, the issue was outstanding and thus remained unresolved. The
accumulation of the receivables denied the Agency much needed revenue to finance its
activities.

ln the circumstances, the validity, accuracy and recoverability of the trade debtors of
Kshs.289,233,938 could not be confirmed.

2.0 Property, Plant and Equipment

The statement of financial position reflects a balance of Kshs.7,754,531 ,779 in respect of
property, plant and equipment as disclosed in Note 19A to the financial statements.

However, the following observations were made:

2.1 lnherited Assets

As previously reported, theAgency inherited several non-current assets from the Ministry
of Water and lrrigation and the National Water Conservation and Pipeline Corporation,
which were not incorporated in the Agency's financial statements for the year ended
30 June, 2023. These assets include land and buildings (Maji House Nyeri), Water and
Sewerage infrastructure assets of unknown value spread within its jurisdiction and fifteen
motor vehicles and various District Water Offices of unknown value.

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.7,754,531,779 could not be confirmed.

Repo ofhe Audilor-Ceneral on Tqnq Waler Worl<s Developmenl Agenq)Ior the ),ear ended 30 June, 2023
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2.2 Lack of Land Ownership Documents

The property, plant and equipment balance lncludes an amount of Kshs.1 ,001 ,745,060
in respect of land which further includes land valued at Kshs.47,032,500 whose title deeds
were not provided for audit.

ln the circumstances, the ownership of land valued at Kshs.47,032,500 included in the
property, plant and equipment balance could not be confirmed.

2.3 Assets Registered under other Entities

The property, plant and equipment balance lncludes an amount Kshs.2,769,248 in
respect of net book value of motor vehicles. However, review of logbooks provided for
audit revealed that eighteen ('18) motor vehicles were not registered in the name of the
Agency but under other entities.

ln the circumstances, the ownership of motor vehicles valued at Kshs.2,769,248 included
in the property, plant and equipment balance could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Tana Water Works Development Agency
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.386,353,000 and Kshs.290,712,299
respectively resulting to an under-funding of Kshs.95,640,701 or 24.8o/o of the budget.
Similarly, the Agency expended Kshs.305,128,966 against an approved budget of
Kshs.386,353,000 resulting to an under-expenditure of Kshs.81,224,034 or 21o/o of lhe
budget. The underfunding and underperformance affected the planned activities and may
have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.
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Other Matter

Unresolved Prior Year Matters

Various prior year audit issues remained unresolved as at 30 June,2023. However, the
Management did give any explanation for the failure to resolve the issues.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in use of Public Resources section of my report, lconfirm that,
nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Conclusion

1.0 Lack of Diversity in Staff Ethnic Composition

Review of the personnel records and staff establishment revealed that the Agency had a
total of one hundred and seven (107) employees as at 30 June, 2023, out of which, eighty
(80) or (74.8%o) were from the dominant ethnic community. This was contrary to the
requirements of Section 7(2) of the National Cohesion and lntegration Act, 2008 which
states that, no public establishment shall have more than one third of its staff from the
same ethnic community.

ln the circumstances, Management was in breach of the law.

2.0 Value for Money on Dormant Projects

The statement of financial position reflects work in progress amounting to
Kshs.10,51 1 ,828,964 as disclosed under Note 20 to the financial statements. Out of this
amount, Kshs.2,418,234,954 was in respect of work in progress funded by the
Government of Kenya (GOK) which further includes projects with a contract sum of
Kshs.42,073,711 that were dormant as at 30 June,2023.

ln the circumstances, value for money for projects worth Kshs.42,073,711 may not have
been realized. Further, the effectiveness of project implementation and resource
mobilization strategies could not be confirmed.

3.0 Long Outstanding Borrowings

The statement of financial position reflects a balance of Kshs.1 1 ,149,086,809 in respect
of outstanding borrowings as disclosed in Note 22 to the financial statements. lncluded in
this amount is a long outstanding loan balance of Kshs.3,373,390,407 out of which an
amount of Kshs.918,024,002 was in respect of loan repayment arrears. Further, the loan
repayment arrears remained outstanding for ninety-six (96) months and beyond as at
30 June, 2023.

Report ofthe Auditor-General on Tano Wolet llorks Development Agenq,for lhe yeor ended 30 June, 2023
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Failure to repay outstanding loan arrears when they fall due may expose the Agency to
penalties and fines on unremitted loan arrears resulting in losses.

4.0 Long Outstanding Payables

The statement of financial position reflects an amount of Kshs.403,509,550 in respect of
trade and other payables from exchange transactions as disclosed in Note 21 to the
financial statements. However, included in the amount is Kshs.'1 12,655,115 that had been
outstanding over two (2) years.

Failure to settle payables when they fall due may expose the Agency to interests and
other charges as a result of late payments resulting in losses.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAl) 4000. The Standard requires that I comply with ethical
requirements and plan and perform the audit to obtain assurance about whether the
activities, financial transactions and information reflected in the financial statements
comply, in all material respects, with the authorities that govern them. I believe that the
audit evidence lhave obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 201 5, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

Maintenance of Fixed Asset Register

Review of the fixed assets register maintained by the Agency revealed that the register
lacked key information including supplier details, tag number and in some instances the
cost and location of the assets were not indicated.

In the circumstances, the effectiveness of internal controls on fixed assets management
could not be confirmed.

The audit was conducted in accordance with ISSAI 231 5 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether processes
and systems of internal control, risk management and governance were operating
effectively, in all material respects, I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.
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Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Agency's ability to continue to sustain services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Agency or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015

ln addition, to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Agency's financial reporting
process, reviewing the effectiveness of how the Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Anide 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in
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an effective way, in accordance with the provisions of Article 229(6) o't the Constitution
and submit the audit report in compliance with Article 229(7) of lhe Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in

accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSA|s. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional

.ludgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

a Conclude on the appropriateness of the Management's use of the applicable basis of
accountrng and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Agency's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Agency to cease
sustaining its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Report ofthe Auditor-General on Tand Wdter ll/c'rl<s Development Agenc)'.[or the year ended 30 June 2023
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. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Agency to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I oommunicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

FCPA cBs
AUDITOR.GENERAL

Nairobi

13 Fefiuary,2024

Report ofthe Auditor-General on Tana llater llorks Dettelopment Agency /or the year ended 30 June, 2023
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I ana Wrter Works t evelopm€nt Ag€ncy
Annual Reports snd Financial Stat€ments
for the year ended June 30,2023

13. Statement of Financial Performance for the year ended 30 June 2023

The notes set out on pages 7 to 34 form an integral part ofthese Financial Statements.The Financial

Statements set out on pages I to 4 were signed on behalf of the Board Members by:

r. James Justus Wanyaga
ng. Philip Gichuki, MBS CPA. cholas M. nyeke

Chief Executive Officer Chief Manager Finance & Reso

Mobilization
ICPAK Member Number:. 4164

.&,*..

rce
Gathaka
Board Chairman

Date . 06 -:or-&aLf
Date:. Date:

1

Notes 2022/2023 2021/2022

Kshs Kshs

Revenue from non-exchanqe transactions
Govemment Recurrent Grants 6(a) I 6l ,l 95,602 146.4t2,689
GoK Grants- Project Adminstrative Expense relatcd

Grants
6(a) 73,617,889

234,813,491 146,412,689

Revenue from exchange transactions (A-in-A)
Sale of goods 7 l,302,500 1,045.000

Other income 8 202,21s l ,30 r,000

1,504,715 2,346,000

Total revenue 236,318,206 148,758,689

Expenses

Use of goods and services 9 93,101,618 87,270,121

Employe€ costs l0 r73,531,500 142,'780,6t2

Board Expenses ll 26,259,916 t7,940,612

Depreciation and amortization expense t2 177,043,768 181,519,471

Repairs and maintenance l3 3,151,763 2,778,832

Contracted services t4 4,205,169 3,152,63s

Total expenses 477,293,734 435,442,282

Surplus/(deficit) for the period - Note 4 (h) (240,97s,528) (286,683,s93)

Attributable to
Surplus/(deficit) attributable to owners of the

controlling entity
27 (240,97 5,528) (286,683,593)

(240,975,528) (286,683,593)





'Trn. Water wolks Development Agencl'
Annusl Reports rnd Financi.l S(atements

for the yerr endcd June 30, 2023

2022t2023 2021t2022Notes
KshsKshs

Assets
Current assets

79.640,648t5 910.003Cash and Cash equivalents
34-7 ,320 ,87 3t6Receivables from Non-Exchange Transactions

| .245,220l7
295,23 | ,097

830.476lnventories
5,604,093l8 6,463,653Prepa).rnents

433,810,834303,43s,229Total Current Assets

Non-Current Assets
7,780,481,7837 ,754,53'1,',l79l9aProperty, Plant and Equipment
8.586,653,07320 10,5 I I ,828,964Work [n Progress

18,266,360,7 43 16,367,134,8s6Total Non-Current Assets
16,800,945,69118,569,79s,972Total Assets

l,iabilities
Current Llabilities

I 12,895. t 76403,509,5s02tTrade and Other Payables from Exchange Transactlons
112,895,176403,s09,550Total Current Liabilities

Non-Current liabilities
1.452,875,329| ,452,87 5,32922(a)ADF Loan No. 2100150015546(WSBSP)
l,920,5 15,0781,920,515,07822(a)ADF Loan No. 21001 50021 543(ST&RWSSP)
6,538,027,921?2(b) 7,746,2t6.594AfDB Loan No. 2000200000501(KTwSWS&SP)

14,792,85029,479,80822(c)ADF Loan No. 2100150036294(KTWSWS&SP)
9,926,211,184I I,149,086,809Total Non-Current liabilities

I1.552.596.359 r0,039,t06,360Total Liabilities

6.761,839,3317.017,199,613Net Asset6
9,02t ,423,681 8,528,555.7722.4Reserves

(t,761,23s,77t)t2,004.7 42,333 )25Accumulated Fund
519.33026 5 18,265ADB Loan repayment Fund

6,76t,839,3317 ,017 ,199 ,6t3Total Net Assets and Liabilities

14. Statement of Financial Position as at 30 June 2023

The Financial Statements set out on pages I to 4 were signed on behalfofthe Board Members by

L

E llip Gichuki,MBS
C ief Erecutive Officer

A. a yeke

Chief Manager Fina ce & Resourc Board Chairman
Mobilization
ICPAK Member Number: 4164

r. James Justus Wanyaga Gathaka

a

Date o^t",.#.ft$ryyr.*t
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Date CE-o/')oLP
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15. Statement of Chan es in Net Assets for the year ended 30th June 2023

ADB Loan
Repayment

Fund
TotalAccumulated

Fund
Capital

Reserves

Kshs KshsKshsNotes Kshs

5.899.778,5767.381.385,1l3 2,5r9,s30(1,4E4,126,067\At July l, 2021
(286.683.593)(286,683,s93)Sumlus/(deficit) for the period

5,673,2475.673.247
Translers to/from accumulated

surplus - Gratuity
(2,000,200) (2,000,200)ADB (WSBSP) Loan

(2,099,3s8)(2,099,3 s8)
Payment during the year -

Gratuity
I,147,t 70,6591,147 ,170,659Capital Reserves

6,76 t,839,33 r8.528.ss5,772 519,330(1,767,23s,771\At June 30, 2022

(240.97 5.528)21 (240.97 s,s28)Surplus/(deficit) for the year

s,263,50 |5.263,501
Transfers to/from accumulated

sumlus - Gratuity
( r ,06s)( 1.065)26ADF (WSBSP) Loan

( 1,794,s3s)
( I .794.s3s)

Payment during the year -

Gratuity
492,867.909492,867,909Capital Reserves 24

518,26s 7,017 ,199,,613(2,004,142,333) 9,021,423,6E1At June 30, 2023
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16. Strtemcna ofCssh Flows for the ycsr ended 30 June 2023

Thc Financial Statcments set out on pages I to 4 wcre signed on behalfofthe Board Mcmbers by

e:Eng. Phllip Gichuki,MBS. KsDycke me:

Chief Execut[,e Officer

Dite a

me c

Chief Manager Fioanc & RIII
ICPAK M€mber Number: 4164

Mr. .la Justus Wanysg& Gathaka
ard Chairman

oate:.Q.8 : !.1 -.t 9.*f.Date:. ""(y""'

4

Notes 2022t2025 202t/2022
Kshs Kshs

Cash Flows from Operating Activities
Receipts
Govemment ants 6(a) 161,195,602 146.412.689

COK Granls- Project Adminstrative Expensc related Grants 73,6t7,889

Sale ofgoods 'l 1,302,500 r.045,000

Other income 8 202,2t5 1.301,000

Total Rec€ ts 236Jr8,206 14E.758,6E9

Pryments
IJse of ds and scrviccs 9 93,101,618 87,270. r2 I

Em costs l0 r 73,531,500 142.780.61 2

Board expenscs ll 26,259.916 t1.940,612

Dcpreciation and amonization cxpense t2 177,043,768 18 t.5 t9.471

Rcpairs and maintcnancc l3 3,151.763 2,7'18,832

Contracted scrviccs l4 4,205.169 3. t 52,635

Toasl pryments 417,293,734 435.442,282

Surplus/ (Dellcit) for thc year (240,97 5,528) (286,683,s93)

Net Cash Flows used in o ersti rctivities 23 278327,574 (147,343,900)

Cssh Flows from investiD sctivities

Purchasc ofPro , Plant, E ul ent and Intan ble assets
r9A ( l5 1,093,764) (600,865.8e8)

Work In Pro 20 ( 1.925. t ?5,890) (3 ,2O1 ,429 .961 )

Net Cssh Flows used iI! investin activities (2,O16,269,654) (3,80E.29s,865)

C.sh Flows from fin8ncin rctivities
AfDB Loan No. 2000200000501 TWSWS&SP 22(b) 1,208,r88,668 2,466,t 54,147

ADF Loan No. 21001500362 KTWSWS&SP) t4,686,958 t4,7q2,850

ADF SBSP Loan Account recei tS 26 ( r,065) (2.000.200)

Cratui 25 3,468,966 3,5 73,8 89

c ital Reservcs 492,867,909 | ,147,170,659

Net Cssh Florts used in finartcin activities I ,7 l9,2t1,436 3,629,691,945

Net increrse/ decrease in Cssh and Cssh uivrlcnts (78,730,645) (32s,947,820)

Cash and Cash uivalents at I Jul 2022 t5 ?9.640.648 405.588.469

Cssh and Cash equivaleDts at 30 Junc 2023 l5 910,003 79.6.10,648
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17. Statement of Comparison of Budget and Actual Amounts for the year ended 30 June 2023

Explanation of 7o of Utilization Notes
rYo/e ,1.' The performance difference of (- ) 87o is as a result of Fy 202212023 recunent gran(s of Kshs 14,4 I 6,664 for FY 202212O23 not being received as at 30th June 2021

Water Service Providers (WSPs).

A'.r/e J. This relates (o lnsurance prepafnents balances brought tbrward from FY 202l12022

5

Original
budget

Adjustments Final budget Actual on

comparable
basis

Performance
difference

%o ol
Utilization

%of
Utilization

Noles

2022-2023 2022-2023 2022-2023 2022-2023 2022-2023
Kshs Kshs Kshs Kshs Kshs

Revenue a b c=(a+b) d s=(c_d) f:d,/c*100
Govemmcnt Rccurrent Grants t7 5,612,266 175,612,266 161,195,602 (14,4t6,664) 920/.

Other Income & Agency
Administrativc Cost fcc

I 30, r 36,64 r l 30,1 36,641 50,294,71 5 (79.841.926) 39% It\tte 2

GOK Grants- Project Adminstrativc
Expensc relatcd Grants

75,000,000 75,000,000 73,617,889 (1,382,1l r) 98%

Prepayments - Ihsuranccs 5,604,093 5,604,093 5,604.093 Note 3
Total Income 386,353,000 386,353,000 290,712,299 (95.640.701)

Expenses

Usc of Goods & Serviccs l3r,4l5,000 l 3 l,4l 5,000 97,980,61 8 I1,434,3 82 '7 5o/o

Employee costS 2 r 2,559,000 2 r 2,559,000 173,53 I ,500 39,027,500 82%
Board Expcnscs 26,779,000 26,779,000 26,259,916 5 19,084 98%
Rcpairs and Maintcnance I 1,100,000 n, t00,000 3,15 r ,761 't,948,237 28%
Contracted Prolessional Services 4,500,000 4,500,000 4,205,t69 294,831 93%
Total Expenditure 386,353,000 386,353,000 305,128,966 81,224,034
Surplus/Deficit for the period (14,4r6,6671
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18. Notes to the Financial Statements

l. General Information

Tana Water Works Development Agency (TWWDA) was established by and derives its authority and

accountability from section 65 of the Water Act 2016 vide legal notice no. 27 of 26th April 20l9.The
Agency is a state corporation wholly owned by the Govemment of Kenya and is domiciled in Kenya
currently under the Ministry of Water, Sanitation and Irrrgation.

The Agency's principal activity is to develop sustainable National Public Water and Sanitation Works
within TWWDA area ofjurisdiction that enhances socio-economic growth for our stakeholders.

2. Statement of Compliance and Basis ofPreparation
The financial statements have been prepared on a historical cost basis except for the measurement at re-

valued amounts of certain items of property, plant and equipment at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present value. The
preparation of financial statements in conformity with International Public Sector Accounting Standards

(IPSAS) allows the use of estimates and assumptions. It also requires management to exercise
judgement in the process of applying the Agency's accounting policies. The financial statements have

been prepared and presented in Kenya Shillings, which is the functional and reporting cunency of the

Agency.

The financial statements have been prepared and presented in Kenya Shillings, which is the functional
and reporting currency of the Agency.

The Agency's financial statements have been prepared in accordance with the Accrual Basis of
Accounting Method under the Intemational Public Sector Accounting Standards (IPSAS), PFM Act and

State Corporations Act. The accounting policies adopted have been consistently applied to all the years

presented.

3. Adoption ofNew and Revised Standards
i. The Agency did not adopt revised./new/amendments standards effective for the year ended 30

June 2023 this was because the changes to the standard will have no impact on the Agency's
operation

ii. Early adoption of standards

The Agency did not early - adopt any new or amended standards in financial year 2022/2023

6



Tana Water Works D€velopment Agency
Annual Reports and Financiel Statements
for the year ended June 30,2021

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the

Agency and the revenue can be reliably measured. The following specific recognition criteria must be

met before revenue is recognized: -

Grants
Recurrent grants are recognized in the statement of comprehensive income. Development/capital

grants are recognized in the statement of financial position and realised in the statement of
comprehensive income over the useful life ofthe asset that has been acquired using such funds-

In addition, related administrative expenses are matched with Development grant and recognized

as income in Statement of Financial Performance.

Agency Administrative Costs Fees

This relates to Water Servrce Providers (WSPs) share of Agency administrative costs

a

a

Rendering of services

The Agency recognizes revenue from rendering of services by reference to the stage of completion when

the outcome ofthe transaction can be estimated reliably.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership have

been transferred to the buyer, usually on delivery of the goods and when the amount of revenue can be

measured reliably and it is probable that the economic benefits or service potential associated with the

transaction will flow to the entity.

Interest income

Interest income is accrued on a time proportion basis, by reference to the principal amount outstanding

and the effective interest rate applicable.

ii) Revenue from exchange transactions

- b) Budget information
The original budget for FY 202212023 was approved by the The National Treasury and Economic

Planning on l5'h June 2022. Subsequent revisions or additional appropriations were made to the

approved budget in accordance with specific approvals from the appropriate authorities.

The Agency's budget is prepared on a different basis to the actual income and expenditure disclosed in

the financial statements. The financial statemcnts are prepared on accrual basrs using a classificaiion

7
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based on the nature of expenses in the statement of financial perforrnance, whereas the budget is
prepared on a cash basis. The amounts in the financial statements were recast from the accrual basis to

the cash basis and reclassified by presentation to be on the same basis as the approved budget. A
comparison of budget and actual amounts, prepared on a comparable basis to the approved budget, is
then presented in the statement of comparison of budget and actual amounts. In addition to the Basis

difference, adjustments to amounts in the financial statements are also made for differences in the

formats and classification schemes adopted for the presentation of the financial statements and the

approved budget.

In addition to the Basis difference, adjustments to amounts in the financial statements are also made for
differences in the formats and classification schemes adopted for the presentation of the financial
statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial performance

has been presented on page 6 ofthese financial statements.

c) Taxation
The Agency is a non-commercial State Corporation established under the Water Act, 2016 Section 65

and is funded fully by the exchequer to implement National public Water and Sanitation Works on

behalf of the National Govemment and therefore the operations of the Agency are not for profit and

hence does not pay taxes.

d) Property, plant and equipment

Al[ property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts of property, plant and equipment are required to be replaced at intervals, the Agency
recognizes such parts as individual assets with specific useful lives and depreciates them accordingly.
Likewise, when a major inspection is performed, its cost is recognized in the canying amount of the

plant and equipment as a replacement if the recognition criteria are satisfied. All other repair and

maintenance costs are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-

exchange transaction for niI or nominal consideratron the asset is initially measured at its fair value.

e) Research and development costs

The Agency capitalises research and development costs on an individual project basis when

demonstrated that:

DThe technical feasibility of completing the asset will be available for use

>Its intention to complete and its ability to use the asset

) the asset will generate future economic benefits or service potential

I

it can be
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! The availability of resources to complete the asset

!The ability to measure reliably the expenditure during development

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization

and accumulated impairment losses. Amortization of the asset begins when development is complete

and the asset is available for use. It is amortized over the penod of expected furure benefit.

f) Financialliabilities
Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value

through loans and borrowrngs.

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings,

plus directly attributable transaction costs.

g) Inventories
Inventories are stated at lower of cost and net realizable value.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary

course ofbusiness in the year.

h) Provisions
Trade Debtors are recognized and carried at the net Agency's Administrative costs fee less a general

provision for bad and doubtful debts at l0o% as at the balance sheet date. The general practice in the

Industry reveals that revenue collection rate ranges between 90 - 95 o/o ofthe bilting. However, this will

be affected since WSPs in the Agency area are reluctant to remit the Agency Administration cost fee as

Water Provision Services is a devolved function.

The expense relating to any provision is presented in the statement of financial performance net of any

reimbursement

i) Contingentliabilities
The Agency does not recognize a contingent liability, but discloses details of any contingencies in the

notes to the financral statements, unless the possibility of an outflow of resources embodying economic

benefits or service potential is remote.

j) Contingent assets

The Agency does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occulTence of one or more uncertain future events not

wholly within the control of the Agency in the notes to the financial statements. Ccntingent assets are

assessed continually to ensure that developments are appropriately reflected in the financial statements.

If-it has become virtr-rally certain that an inflow of economic benefits or service potential will arise and

9
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the asset's value can be measured reliably, the asset and the related revenue are recognized
financial statements ofthe period in which the change occurs.

in the

k) Nature and purpose of reserves

The Agency maintains and creates reserves in terms ofspecific requirements. The Agency maintains the

following reserves;

. Capital Reserves - This relates to the development grants allocated by the govemment

including the grants from development partners.

Deficit for the year - This relates to expenses recognised in the statement of Financial

Performance whose corresponding income is a grant reflected in the Capital Reserve Account.

l) Changes in accounting policies and estimates
The Agency recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively ifretrospective application is impractical.

m) Employee benefits
Retirement benefit plans

The Agency provides retirement benefits for its employees. Defined contribution plans are post-

employment benefit plans under which an Agency pays fixed contributions into a separate Agency (a

fund), and will have no legal or constructive obligation to pay further contributions if the fund does not
hold sufficient assets to pay all employee benefits relating to employee service in the current and prior
periods. The contributions to fund obligations for the payment of retirement benefits are charged against

income in the year in which they become payable.

Gratulty Fund- This is a sinking fund set for the purposes of payment of staff upon expiry of their
employment contract. This is calculated at 3lo/o of their basic salary as per their employment contracts.

n) Foreign currency transactions
The accounting records are maintained in Kenya Shillings which is the functional cunency of the

primary economic environment in which the Programme operates. Transactions in foreign currencies
during the yearlperiod are converted rnto the functional currency using the following:

. Goods and Works - exchange rates as provided in the individual contracts.
o Services - exchange rate prevarling during tender evaluation.

o) Borrowing costs

Borrowing costs are capitalized'against qualifying assets as part ofproperty, plant and equipment.
Such borrowing costs are capitalized upon completion of the acquiring or construction ofthe assct

a

l0
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p) Related parties
The Agency regards the following as related parties:

o Govemment - The Agency gets Grants from the Govemment. During the Financial year the

received Recurrent Grants amounting to KES 161,195,602 and Development Grants amounting

to KES 566,485,798

e Board Members - During the financial year, the Board expenses amounted to KES 26,259,916.

o Management - The Agency's management comprises of the Chief Executive Officer and Senior

Managers. During the financial year the Management salaries amounted to KES 90,990,047.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily convertible

to known amounts of cash and are subject to insignificant risk of changes in value. Bank account

balances include amounts held at various commercial banks at the end ofthe financial year.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the statement of financial performance

has been presented on page 6 ofthese financial statements.

r) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or reconfigured

to conform to the required changes in presentation.

s) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30, 2023.

oI
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5. Signifieant Judgements and Sources of Estimation Uncertainty

The preparation of the Agency's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses,

assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.

However, uncertainty about these assumptions and estimates could result in outcomes that require a

material adjustment to the carrying amount of the asset or liability affected in furure periods.

Property, Plant and Equipment
Property, Plant and Equipment are stated at cost less accumulated depreciation. Depreciation is

calculated on a reducing balance basis over the expected useful life of the assets. The annual rates of
depreciation are as fo[[ows: -

Motor Vehicles, motor bikes and boats

Fumiture and Fittings
Plant and Equipment

Computer and Accessories

Water Infrastructure/Schemes

Motor Vehicles and motor bikes

Fumiture and Fittings
Computer and Accessories

25%

t2.5%
20%
33.3%

2.5o/o

Amortizrtion for Capital Grants
Capital grants relates to various assets which were donated by Kenya Water Sanitation Programme

(KWSP), Gesellschaft fiir Technische Zusammenarbeit (GTZ) and Ministry of Water, Sanitation &
Irrigation (MWSD at the formation of the Agency. Amortization is calculated on a reducing balance

basis using the respective asset items annual rate as follows:-

l2.5Yr
33.Jo/o

Eslimates and assumptions
The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Agency based its

assumptions and estimates on parameters available when the financial statements were prepared.

However, existing circumstances and assumptions about future developments may change due to market

changes or circumstances arising beyond the control of the Agency. Such changes are reflected in the

assumptiorls when they occur. IPSAS I . 140

t2
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Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicatorS to inform

potential future use and value from disposal:

)> The condition of the asset based on the assessment of experts employed by the Agency

D The nature ofthe asset, its susceptibility and adaptability to changes in technology and processes

F The nature ofthe processes in which the asset is deployed

) Availability of funding to replace the asset

F Changes in the market in relation to the asset

Provisions

provisions were raised and management determined an estimate based on the information available.

provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date, and are discounted to present value where the effect is material. The

management made the following provisions in FY 2022/2023;

o General provision for bad and doubtful debts at l0%

l3
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6(r) Transfers from other Covernment entities

DescriDtion 2022t2023 202u2022
Kshs Kshs

Unconditional Grants
GoK Recurrent Grants - Received by TWWDA' 158,581,336 144,133,i29

GoK Crrants - Salaries paid to Seconded StafF* 2,6t2,266 2,0't9,360

GOK Grants- Project Adminstrative Expensc related
73,617,889

Totrl Government Grants and Subsidies 234,8r3,491 t46,412,689

* The totalfunds disbuBed as at 30 June 2023 rclate to the Months ofJul), 2022 to May 2023

**This reafues to salaties paid tojbur(4) seconded stalJ from the Ministry ofll/ater, Sahitation and lr gation. The ircredte is

attribuled to a additional one( l )No. seconded sta./l during lhe reporting period..

**rThb relates to proiect rclaled expenses etpensed duting lhe reporting petiod

6(b). Transfers from Ministry

7. Ssle of Goods (A-in-A)

tion 2022t2023 2021t2022
Kshs Kshs

Water Boozer lncome+ 1,302,500 t,045,000

Totrl Sale ofCoods r,302,500 1,045,000

*The increase is due to increased demarul ofclean water by stakeholders as a result ofprolonged dtought

8. Other Income (A-in-A)

D lon 2022t2023 2021t2022
Kshs Kshs

Sale of Teoders 47,000 63,000

InsuraDce Claim 1,238,000

Sale ofTrees r01,250

Sale ofTres 9,300

Train in F€es -NITA 44,665

Total Other Income 202,215 t,301,000

Nain€ ofthe Entity Seoding the Grant Amount
recognized to
Statement of

Financial
Performance

Amount
recognized in

Capital Reserve
Fund

Total grant
income during

the v€ar

Total grant
income FY
202u2022

Kshs Kshs Kshs Kshs

Min of Water Sanitation and Irri lon 161,195,602 492,861,909
654,063,51I 1,29t,583,.148

mK Crants- Project Adminstrative Expense related

Grants 73,61 7,88q 71,6 t 7,889

Tot.l 234,813,,191 492,861,909 127.681.400 r,293,583,348

l4
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9. Use of Goods and Services
The following are included in Use of Goods and Sevices Expenses;

Descrlption 2022t2023 202U2022
Kshs Kshs

Electricity 
\b'"/

I ,822,l3 8 I,l l 8,06l

waterrb"l 294,537 37 5,472

Security 4,340,430 3,898,412

Professional and Subscription lee 493,534 496,462

Advertising & Publicityrb/"r 2,042,337 t,453,7 t9
Audit fees 580,000 580.000

Conferences and Meetings I,489,550 1,350,400

Consumables - Olfice & House Keeping 3,529,747 2,888,945

Fuel and lubricants 2,08t,372 1,888,590

Staff Insurances - Medical & Group Lifet""'/ 23,984,488 t9,767,653

Work Injury and Staff GPA 416,460 563,7 t5
ProperW Insurance 80,1 68 60.253

Motor Vehicle InsurancesNo'"J 6'15,255 2,057,492

Travelling & Subsistencerb'"6 7,026,543 4,77 I,262

Trade ShowsN'"7 216,347

Postage and Courier'\b"'8 581,760 394,2t3
Publishing, Printing and stationery I,965,959 I,566,421
Cleaning costs and Ground Maintenance 1,269,624 I,083,633

Telecommunication/Telephone'\h"e 2,960,767 2,688,3 l7
Training r,899,698 t,919,625
Intemet and Networking 2,430,970 2,329,t t7
Computer Stationery and Accessones 3,140,780 2,993,t28
Suh Total 63,322,464 54,244,EEg

Note l-The increose in eleclricity cost is a.\ o result oJ increuse oJ-electricity tarilh
Note 2-The clecreose in v,ater cost is as a result ofpayment ofwuter by the County o./lice deparlment oJ'

ll'orer during FY 2022/2023 - KES 102,076.

Note 3-The increose in advertising & publicity is os a re.sult dodvertising oJjob vaconcies ancl oeldendum

for insurances

Nole 4-The increa.se in meclicul cost arises.from insurunce cover of sixteen (16) new stafl'members
engaged during the third quarter of the FI' 202 I /202 2.

Note 5-The decrease in motor vehicles insurance is as a result of lransftr of commercial vehicles (ie trucks
und single cub) to llSP.r

Note 6-The increase in lravel and .subsistence orose.fittm increcised project aclivities during the reporling
period.

l5
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Note 7- This relates lo cost incurred during the lTth Regional Nile Day celebrations held ot KICC Nairobi

Note 8-The increase in postage costs is due to increase in courier charges and seruling of internalionol

mails during the repcrting period.

Note 9-The increase in telecommunication/telephone costs is due to additional ofnew slalfwho are

eligible Jbr monthly telephone allowance.

Description 2022t2023 202u2022
Kshs Kshs

Balance b/f from page l5 63,322,464 54,244,889

Suscri tlon to news rs& odrcals 529,200 405,400

Catering Services 1,93 5,63 8 1,67 5,842

Staff Welfare 8,383,942 8,204,377

Workshop & Seminars 8,010,771 6,766,824

stuff uniformsNo"/ / 7 t5,7 50 232,050

Labora Materials & mentsul 172,376

Water Boozer Costs 2,7 | t,592 2,802,695

ISO goot :2ol 5 QMSr''"r'r 6,807,807 8,77 t,348

Computer Software licences & Maintenance 879,317 I ,108,823

General Prov. Bad and Doubtful debts (4,879,000) (500,489)

Co orate Social Res nsibili 292,000 278,880

Strate c Plan ibt'lJ 4,O28,252 3,062,294

Bank Char s 191,509 2t7,187

Use of Goods & Services 93,101,618 87,270,121

Note l0- The increase in subscription to nevspapers & periodicals costs is due to employemenl ofnev'

stulf into the T\IWDA sta./f estoblishment who are eligible for duily newspapers.

Note ll -The increase in slolf unifurm costs isdue to procurement of new slaf uniJbrms duringthe

reporting period.

Note l2- This relates to cost incurred on calibrotion of equipments and water meters during the reporting

period.

Note I 3- The decrease in ISO 900 I :201 5 QMS costs is due to FY 202 1/202 2 inclueled Iso documentation

reviev' and KEBS recertiJicalion Audil Costs

Note I1 - This increase in Str(ttegic plon Costs i,g due to costs incurued during launching o.f TWll/DA 2022-

202 7 strategic plan

t6
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10. Employee Costs

Staff Establishments 707 84

Notel- Increase in salaries & wages, commuler and house allowances is atlributed to,

(i) Annual salary increments.

(ii) Employment ofsixteen (16) new stolfduring the third quarter of FY 2021/2022 and two (2) new stalf
during FY 202 2/2023.

Nole2- lncrease in contributions to pension is attributed to;
(i) Annual salary increments .

(ii) Employment ofsixteen (16) ne\e stall'into duringthe third quarlerofFY 2021/2022 and two (2) new

staff during FY 202 2/202 3.

Note3- Increase in NSSF is attributed to introduction of mandatory deduction ofNSSFfor both employee
and employer at o rate of KES I,080 per month which became elfective from I st February 2023

Note4- The increase in salary top-up is due to addilion ofone (l) No. seconcled stolf from the Ministry of
Water, Sonitation and lrrigation.

Description 2022t2023 2021/2022
Kshs Kshs

Salaries and wages"t"/ I16,325,618 95,358,478

Contributions to PensionN''"2 13,029,6t4 8,774,300

Commuter AllowancesN''"/ 8,7 54,972 7,357,000

Housing Allowancesx'"i 24,487,425 20,797,000

NSSF-Employer ContributionN'r"r 719,280 204,000

Gratuity 5,334,773 5,248,966
Leave Allowance 3,776,391 4,099,504

Salary Top UpsN'"r |,103,427 941,364

Emplovee Costs 173,531,500 142,780,612

17
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ll. Board Expenses

Descri tion 2022t2023 202u2022

Kshs Kshs

Chairman's HonorariaNo/" 
/ 960,000

Sitting Allowances 7,780,000 4,420,000

Induction and Trainin 2,242,065 4,207,007

Travel and Accomodationx''"2 t3,792,28t 8,356,341

other AllowancesN''"2 1,037,873 415,000

Directors Medical & GPA InsuranceN"'2 447,697 542,264

Total Board Expense 26,259,916 17,940,612

Notel-During FY 2021/2022 the Agency tlid not have a substantive Chair of the Board

Note2- The increase Board Expenses is due to increase Board activities during the reporting period i.e the

Board was inducted , traineel on legal and governance audit and undertook recruitment for key manegerial

positions

12. Depreciation and Amortization Expense

Description 2022/2023 202U2022
Kshs Kshs

P , Plant and E ul ment 177,043,768 l8t,519,47I

Total Depreciation and Amortization 177,043,768 18r,519,47r

13, Repairs and Maintenance

Descri tion 202212023 202il2022
Kshs Kshs

Pro 432,530 321,967

Com uter 1,167 ,200 1,O7 5,942

Vehicles^'"2 1,5 52,03 3 1,380,923

3,151,763 2,778,832Total airs and Maintenance

Note l- The increase in repairs and maintenance ofcomputers costs is due to aged

computing and printing devices which were regularly serviced and rypaired.
Note2- The increase in repairs and mainlenonce ofvehicles costs is due lo increased

oclivities in Agency's area ofjurisdiction.

l8
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14. ntrrcted Servlces

- Thc increase in consultancy services is due to lraining services on legal and
audit

Dcr lpdon 2022t2023 202u2022
Krhc Krhr

I,080,433Cor [tanc/'"/ 3,750,000
IL.s Fee 455,169 2,072,202
,l 3.152.63sTotr Contracted Servicec 4J,0s,169

I
I





Description 2022t2023 202U2022
Kshs Kshs

909.658 79,&0,265Current Account
345 383Others

910,003 79,640,648Total Cash and Cash equivalents*

T.n. Wtter works Developmelt Agency
Arlnud Report! rnd Finrnci.l Strtemenls
for the ye.r ended June 30, 2023

l5 Cash and Cash uivalents

* The Variunce in cash and cash equivalent is atlributed to the Agency nol receiving its third and.fourth

quarter disbursments during the reporting period

t5 Detailed Anal of the Cash and Cash E uivalents

a

b

16. Rcceivabl€s

Current Receivables 2022t2023 202u2022
Kshs Kshs

Trade debtors - Annex lI (a) 286,874,560 330,785,s60

Exhauster & WaterBowser Debtors - Annex Il (b) 2,359,378 2,359,378
Payroll debtors - Salary Surcharge - Annex lll 60,796 t57,915
Payroll debtors - Salary Advances - Amex IV 20.000

Zhonghao Overseas Construction Co. Ltd 1,26t,056

Northem Water Works Development Agency "''l 3,397 ,873 3,276,700

Deposits I 8.490 18,490

Gatamathi Water Company 350.000 350,000

Deposit - Fuel Cards'\?""? I ,620,000 1,620,000

Deposit-Motor Vehicle Maintenace'\?""r 550.000

Securitv for Cost fee 7,471,174

Less: lrnpairment allowance
Totsl Current Receivables 295,231,097 347,320,873

Note l - This relales to refundahle amounts paid hy the Agenc)' on behulf of Northern Ll/ater ll/orks

Development Agency for TWWDA Chief Executive O.fficer training ut Oxford University.

Note2- This relotes to a bank guurantee in fav<tur of Total Kenyu lld as a security for fuel consumed by

I%?-'r;i;r':'!;;"s b a hank suurttntee in Juwnr ctf cFA() .votorr u.s a sccuri^'l)r maintenancc ofTtt/tvDA
vehicle.

2022t2023 202v2022Financial Institution .Account Number
Kshs Kshsa) Current Account

290,164 4,373,428I I 0l -992-220 GOK Recurrent
56.930 6,648,5 8lI l0l -996- 188-Gratuity
t7 ,294 67,544,585I l0l -998-733 -Development Account
27 ,005 554,340| 127 -326-287 - Exhauster Services

519.3305 18,265

Kenya Commercial Bank -

Nyeri Branch

1208-789-120 ADB (WSBSP) Loan
909,6s8 79,640,265Sub Total

b) Othcrs
383345Cash in Hand
383343Sub Total

79,640,648910,003Total
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Trna Walcr work Development Agency
Annual Reports rrld Fin!oci.l Strtements
for the yerr ended Jurle 30, 2023

17. Invenlories

NB.

There wos a sex'er leak delection equipmenl (Sev'erin Secophorn AC06) estimaled al KES

1 .769,227 and nvo 01 Collapsible Water Tunks I0,000L estimated at KES 388 000 rhis are

included in the PPE under ADB project.

18. Prepayments

*This is Meclica! insurance premiums paid during FY 2022/2023 but relates to the months of
July, August and September 2023 ofFY 2023/2021

+*This is motor vehicles insurance premiums paid during FY 2022/2023 but relates to the

months tfJuly to Novenber 2023 ofFY 2023/2021.

Ageing Analysis -Recievsble
from non-exchange
transaction

FY 2022t2023 7o of The Total FY 2021t2022 Yo of The Total

Less than I Year l,880,379 0.64% 12,649,530 3.64%

Between l -2 Years

C)ver 2 Years

2,058,0 r r 0.7jYo 0.00%

29 r ,304,998 98.67% 334,67 | ,343 96.16n/o

Total 295,243,388 347,320,873

DescriDtion 2022t2023 202t 12022

Kshs Kshs

Publishing Printing and Stationery 726,028 621,716

Consumables - Office & House Keeping 6,144

Motor Vehicles Expenses 6t7,360

Covid - l9- PPE's 104,448

Total inventories at the lower of cost &nd net 830,476 r.245,220

Description 2022t2023 2021t2022
Kshs Kshs

Board Members Medical & GPA Insurances* I16,805 84,075

Staff lnsurances - Medical & Group I-ife* 6,n9,273 5,056,856

Motor Vehicles [nsurance+ * ))1 \7< 356.6s0

Work Iniury and StaffGPA* 95,941

Property lnsurance*r 10,5 7 t

Total Prepryments 6,463,6s3 5,604,093
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Taar W.L. WerL, Davalopiail Alaiay
Annurl Reporrts.nd Fin.n(irl Sl.temertt
for the year ended June 10, 2023

l9 A. Property, PIant rnd Equipment

l-and Building ADB Project
Water

Infrastructure
Kahuti
Scheme

Molor
Vehicles

Furniture and
Fittinss

Planl and
EouiDment

Computers
and Printers

Totd

Cost Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs
At I July 2021 648,037,r 33 3.720307.400 4.128.429.267 17,770,08E 90,540,030 7,220,164 t0,287,s72 50,! 56J76 8,672,748,030
Additions 268,198,212 1,490,3',74 323,81 1,069 2,412,219 t,t25,200 3,828,764 600,865,E98
Disposals

Transfers/adjustmcn

At 30 June 2022 9r6,235J45 1,490314 3,720J07,400 4,452,240336 r7,770,088 90,540,030 9,632,443 11,412,772 s3,9E5,140 9,273,613,928
Additions 85,509.715 6t,493.454 ) )to )r, 495,248 1,306.125 l5l,093.76.{
Disposals

Transfcr/adjustmentr

At 30 June 2023 l,00r,745,060 r.490374 t,720J07,400 4,5t 3,733,790 t7,770.08E 90,540,030 I t.921.665 I1,908,020 55,291,265 I ,424,7 07 ,692
Dcpreciation and impairment
At I July 2021 602,658,871 563,79s,890 5,614.979 85,6t 6,923 4J69,810 9,328,25E 40,227,943 l3t 1,612,674
Depreciation 79,919,706 91,400,856 I I 1.670 1,64 t,036 287,360 239.829 3.785.680 177,606.137
lmpairment
At 30 June 2022- 2,484 6E0.600.0t4 66r,00?,00r 5,91E,E57 86,847,700 4,896.668 9,?45,161 44,t 14,190 I,493,t 32,145
Dcpreciation 29,7 58 75,992,683 96.318.170 296.281 923.082 5 3 3.147 a\', <1) 2,5 18,075 177,043,768
Disposals

Impairment
Transfer/adiustment

At 30 June 2023 32,242 756.592,767 757J25,171 6,215,138 87,770,7E2 5,429,8t5 10,t77,7t3 46,632,26s I,670,175,913
Net book yalues

At 30 Jure 2023 I,001,745,060 1,158,132 2,963,7 14,613 3,756,40E,619 I t,554,950 2,769,248 6,49r.E50 r,7J0,287 E,659,000 7 ,1 54,53t ,779
At 30 June 2022 916,235,34S 1,487,890 3,039,707Jr 6 3.791.233335 r r.E5l.23t 3,692330 4,735,775 r,667,61I 9,E70,950 ?,7E0,4&,783
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Tsnr Wrter Works D€velopme!a Ageocy
ABrllll neporl! rnd FInrncl.l Statements
for the yeer ended June 30,2023

l9 B. Amortization of Capital Grant

Motor Vehicles
Furniture and
Fittines

Computers and
Accessories

Total

Cost Kshs Kshs Kshs Kshs
At I Julv 2021 9,506,000 984,960 2,769,822 13,260,782
Additions
Disposals

Trans fers/ad j ustments

At 30 June 2022 9,506,000 9E4,960 2,769,822 13,260,182
Additions
Disposals

Transfer/adj ustments

At 30 June 2023 9,s06,000 984,960 2,769,822 13,260,782
Amortization
At I July 202 I 9,410,'t2s 8'13.427 2,765,5'79 r 3,049,731
Amortization 23,tt l9 13,942 1,414 39,175
Impairment

At 30 June 2022 9,434,544 887,369 2,766,993 13,088,906
Amortization 17,864 I 2, 199 943 31,006
Disposals

lmpairment
Transt'er/adjustment

At 30 June 2023 9,452,408 899,568 2,767,936 l3,l19,912
Net book values
At 30 June 2023 53,592 85,392 1,886 t40,E70
At 30 June 2022 71,456 97,591 2,829 t7 t,876
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Tror Wrl.r Work! Dcvclopment ASencv

Annurl Repor(r rnd Finrncl.l Sl.t.mGnrr
for th. yc.r cnd.d Jllne 30,20!3

20. Work ln Progress
20 I GoK Funded Pro ecls
Delc.lpdon 2022/2073 202112t22

Kshs Kshs
Refurbishment of Maji House 49.188,563 35,8'12,990
Mathira Community Water Projects 378,7 52,940 359,251 ,047
Kamuru MultiPurpose Dam 6.631.687 6.63 r.687
Rupiagazi Multi purpose Dam r,l15,516 r.r t5.5 r 6

Thambara Multipurpose Dam 1. t46,814 I,l t5,514
Iraru Dam 124.900 724.900

2,054,63'.1 2.054,637Kathits Multipurpose Dam
Mariara Multipurpose Dam 514,420 514.420
Marania Dam 82 r,400 82 t.400
National Water Harvesting and Ground Exploitation 492,290,903 426,615,668
Water for Schools 152,991,3r4 r38,953,603
Cross CQnty Water Projec(s '125,124,263 47',7 ,007 .255
Embu wl(er Projccts 23.926,111

182,067,058Small and Medium Sized - Maara Dams 206;1u.439
Feasibilty Study 10.885,7t0 9,974,I l0
Drousht Mitieation Intervention t07,662,898 80.645.4't 4

Sagana Rcstoration Pro ject expenses 585.750 585,750
World Water Day Infrastructure 9,239,807 8,421 ,807
COVID -19 Protective Equipments 14,848,249 14,645,49',1

Water Meters t0,228.000 10,228,000

Dedan Kimathi University Sewerage Project 25,319,239 12,96't,490

Universal Health Coverage Proqram 't 5.230.876 40,52 | ,982
Mwiyogo Water Proiect { a66 r(o 3.116.239
Naromoru Water Proiect 13.13 7. t00 12.155,500

Mporoko aod Mweroianda Dams 1.044,200

t95.908 r95,908Bisirigichia Dam
Githanga Borehole r r,7 t0,902
Kaniuki Bqtholes 'l 'l'11 q56

51.920 l1 0roMathira You(h Empowerment Borehole
Kieni Boreholc 53.920 {10)o
Kagurumo Borehole t3,906,869
Kinyaili Borehole 3,281,910

Othaya Watcr Proiect 2,535,540 ) 51s {lo
Kiamwen ja Modem Market Borehole I4,123,080 6.191,229
Rehrbilitation of Water Supplies 57,088,189
Thangatha Dam 782,300

Non Revenue Water (NRW) 287.800

Ngariama Niuki- Ini 8.592,424 '1,134.684

Gathuthini Borehole 4,110.23J
Kianyaga Boys Borehole Proiect 6,9',1',t;777

Ena Siakagowater Proiect 2,159,145

Gichon joini Borehole 2.955.088
Muhoya Darn 120.000

Mukiria You0r Borehole 2,066,772

K.K Mengcchia Borehole r,108,600
Kamatongu Water Proiect 3,624,t65
Endarasha SelJhelp Group Borehole 4 r9.100
Kabiru-ini Chrka Sewerage 2.34',1 .260
Embu Moi Stadium 6.834.154
Mbaranga BorEhole 534.528
Sub-tot.l 2,407,538,064 r,903,423,016
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Description 202212023 202 2022
Kshs Kshs

Muihutira Borehole 1,452.500

Kalkima Chuma Borehole 2,462,'704

Irunduni - lkubu Community Bolehole 1,908,285

Karatina water & Sewerage Project 944,400 9M,400

Runyenies Water and Sanitation Proiect 929,300 929,300

Nkubu Water & Sanitation Proiect 1.230.400 810.400

Kiamuringa Borehole 1.769.301 348.500

Sub-totrl 10,696,890 3,032,600

Total 2,418,234,954 1,906.,155,616

Trnr wrt.r works Developmenl Agcncy
Annurl Reports rod Finrnchl Slrlements
for lhe yerr cDd.d Junc 30,2023

20 (b) AIDB Loan - Kenyr Tow[s Sustrintble Water Supply & Srnitation Projects

l Tsnr Water Works Develo ment A
Descriplion 2022t2023 2021t2022

Kshs Kshs

Consultancy Services 406.71'1,194 317,212,271

Works 3 ,629 ,332,924 2,8',7 6,562,494

Coods 38,144,82't 38,144,82"1

AfDB GoK Counterpart Expenses - Kenya Towns

Sustainable water Supply & Sanitation
704,264,168 l r8,050,972

Sub Total 4J78,460J l3 3,349,970,564

2. No]thern Water Works Develo ment A c

Description 2022t2023 202U2022
Kshs Kshs

Consultanc Services 169,620,658 237.186.343

Workj 3 ,264 ,255 ,5U 3.030,1',71,t64

Goodr 18,144.827 38.t44.821

AfDB GoK Countetpan Expenses - Kenya Towns

Sustainable Water Supply & Sanitation
r3,632,839 9,325;709

Sub Total 3.685,653,888 3Jt 5,434,043

Totrl AfDB -Kenys Towns 8,064,114,202 6.665.404.607

20 (c) ADF Lor[ - Kenvr Towns Su strinable Wster SuDply & Sanitstion ProPrammc

Northern Wrter Works Develo ment A enc

Description 2022t2023 2021t2022
Kshs Kshs

Consultancy Services 29,479,808 14,792,850

Sub Total 29,479,808 t4,792,850

Totrl work ln Proqress 10.511,828,964 8,586,653,0?3

Land acquisilion amounls are inchtded in lhe yoperq),plLrnl dnd equipnenl under Land odditions

21. Trsde and Other Pr rblcs from Excha e Transsctions
Description 2022t2023 2021t2022

Kshs Kshs

Trade payables - Annex V 105.r22.139 n 2,895,176

Employce PaVables- Anncx Y 91,301,145

Other Payables- Annex V '7.086,266

Tolal Trade and Other Pryrbles 403,509,550 r r 2,895,t76

Ageing an.lysis: ( Trrde.nd other paysbles) Fv 2022t2023 7o ofThe Total FY 202 2022
7o of The

Totrl
Under One Year 290,854,435 '72.08% 240.061 o.2to/"

l-2 Years 580,000 o.140/. - 580.000 051%

2-3 Years l12.075.1l5 27.'t8% r 12,075, 5 9927%

Totrl r03,s09,550 r r 2,895,t 76
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'[ana Watcr W6ks Devclopment Agcncy
Annual Rcporls and Financial Sla(emcnts
for thc year clrdld June 10. 202.1

22. Borrowings
22(r). ADF Loan No.21001500155t6 ID rr-o. P-KE-I100-005
l. ADF Loa! - Wrter Serviccs Board Su ort Pro ects

The lotal bo ov'ings are non-currenl liahililies. The purpose of thc loan *'as for infraslruclure devek)pntenl and the securily is
The )iational Treasury and Ftonomic plunning. The lodn was rcndered a! an inlerest rate of 3oZ per annum owr a period of 30
years with a grace period of 5 yars. The grac'e period of 5 years is lrom the tLtte of closure ofthe loan and lhe loan was closed
in August 2015 and therefore the loanwas due from October 2020.

Dcbt portifolio for wster Services Borrd Support Projccts
Mun . Count

2. ADF Losn . Small Towns & Rursl Wster Su & Ssniaation Pro ects No. 2100150021543 ID. No. P-KD-E00-007

The total borranings are non-current liabilities. The purpose of lhe loan wds lor infrdstucture developmenl and lhe securily is
The l,iational Tleasury and Fronomic Plunning. The loan \|as rendered at an intetest rate of 395 pel anmm over a period o/ 30

years from Apil 2016 inluding d gruce period of Syears. The grace period of 5 years is from the date ofclosure of the loan and
the loan\,/as closed onjune 2017 and therelore the loan is due Irom Octohet 2022.

Debt portifolio for Small 'I'owns & Rural watcr Supply & Sanitation Projects
IN ri Count

2 Meru Cou

Dc!cription 2022t2023 202tn022
Kshs Kshs

(i) Lcn Revcnue - Special Account t5,90J,200 I5,903,200
( ii) Direct Payments t.436,9'12,129 I ,4 36,97 2,129
External borrowings during lhc year

Repaymcnt ofc ernal borrowings during the ycar

Brllncc rt the end of the period 1,452,875J29 1,452,875)29

SNo Water Service Provider Lorir Amounl Arresrs of l,o{n Penrlties
Kshs Kshs Kshs
17.434.501 5.088.773 32.399Kahuti Water & Sanitation Company

2 Muranl'a Watcr & Sanitation Comoany 671.228,402 t95.9t7.779 1,247,359
764.1 t2.Jt3 213.05 7.904 1.420. t 5,r3 Murant'a South Water & Sanitation Company

Sub Totrl t.452.875329 424,064.456 2,699,9t2

2022t2023 202tno22De3cription
Kshs Kshs

Balancs at the beginninq ofthc pcriod;
(i) loao Revenue - Special Account 24,710.',100 24,710,',?00

1.895.804.378 t,895,804,378(ii) Dircct Payments

External borrowings during the year

Repayrrent ofexternal borrowings during thc year

1,920,5r 5,07E r,920,51s,07888lsnco at thc end ofthe pcriod
Totel ADF Loen JJ73J90.407 JJ73J90,407

SA{o r ater Scrvicc Provider
l,oan Amount

Kshs
Arrcars of [,oan

Repayment (Ksh)
Penalties

Kshs

I Othaya Mukurwe-ini Water & Sanitation Company 1,498,001,761 385,288,446 2,615,922

Sub Totrl 1,498,00t,761 385,288,446 2,615,922

S/No Wster Servicc Provider
Loan Amount

KES
Arrcars of l-oan
Repaymcnt (ksh)

Pensltics
Kshs

Imetha Water & Sanitation ComDany 422,5 t3,3 t7 108,671,t00 '19,824

422,5 t3J r 7 108,671,100 737,824Sub Total

t,920,515,078 493,959,546 3J53,746Totrl
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'[ana Water Works Development Agcncy
Annual Reports and Financial Statements

lbr the year endcd June J0,2023

22(b). AfDB Loan No. 2000200000501 Project No. P-KH-800-0ll
ADB Kenys Towns Sustainablc Water Supply & Sanitation Progrsm

l. Tans Wster Works Devclopment Agcncy

2. Northern Wrler Works Dcvelo cnt A

22(c). ADF Lorn No. 21001500J6294 Projcct No. P-KE-I)00-01I
l. Northern Wrtcr Works Develo cnt A cnc

2J, Cash Ccneratcd from Opcrations

Description 2022t2023 202U2022
Kshs Kshs

Balance at the bcginning ofthe pcriod; 3,23 t,9 t9,592 r,981,9t6,9t6
External borrowings durinq the year 842,2',7 5,953 1,250,002,606

Repayment ofextcmal borrowings durinq the year

Balancc at the end of the period 4,074,195,545 3r31,919,592

202212023 202U2022Dcscription
Kshs Kshs

Ilalancc at the bcsinning ofthe pcriod: 3,306.108.335 2,089,956,194

Extemal borrowings during the vear 365,912,7 t5 r,216, r 52, t40
Rcpayment ofcxlcmal borrowings during thc year

Ilalance at thc end ofthc pcriod 3,672,021,050 3.306.108J35

6.538.027.yt1'l'otrl AIDB l,orn 7,746,2t6,594

Less: 'l'otel Currcnt Portion of Brnk l,orrrs

Description 2022t2023 202 2022
Kshs lGhs

Balancc at thc bcginnine ofthe pcriod; 14,792,850

Extcrnal borrowings during the ycar 14,686,9s8 14,792,t50
Repayment ofexternal borrowings during thc year

29,479,808 t4,7928s0Balance at thc end ofthc pcriod

Totrl ADF l,oen 29,479,t0E 14,792,t50

Toasl l\on-Current Borrowings (ADF losr +AII)B l,orn) I I,149,086,809 9,92621t,1U

Description 2022t2023 202U2022
Kshs Kshs

Surplus for the year before tax (240.975.528) (286.683593)

Adiusled forl
Depreciation t'|7 ,04 3 ,'t 68 181,5 t9,471
WorkinLcrpitrl adiustments:
Decreasc/ (lncrease) in inventory 4t4;7 44 (87 s,222)
Decrease/ (lncrease) in receivables 52,089,7',|6 (7,199,68r)

Increasc/ (Dccrease) in payablcs

Decrease/ (lncrease) in Prepayments

290,6t4,37 4 (33,71637r)
(3EE,490)(8s9,560)

Net c{sh flows from opcrating sctivities 278,327 S7 4 (147J43800)
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Tans Wtter Works Dcvclopment AEency
Annual Reports and Financial Statemeots

for thc ycar cndcd Junc 30, 2023

24. Capital Reserves

Nde l- Water for Schools Grunts includes kh 28,035,798 for FY 2018/2019 an.l Ksh 31,500,000lor FY 2021/2022.

Note2- This relates to Notiohol Water Haruesting and Ground Exploitolion Crants lot Fy 2021.t2022 which was received during the

Nole3- This relates to Ngatiaha hjukiini lfaler l>rojects grants for FY 2021,'2022 * hich rads received during the reporting period

25. Accumulsted Fund

26. ADF Loan Re ment Fund

Description 202212023 202U2022
Kshs Kshs

Balence b/f 8,528,555,772 7,38 r,385,I r l
Water for schools e""/

61.515.798 31,500,000
Drought Mitigation 40,000,000

Cross County Water Proiects 16,450,000 s32,500,000

National Water Harvesting and Ground Exploitation x""
t4,500,000 109,041,659

Maua Watcr Supply, Sewerage and Drainage 50,000,000

Nsariama Niukiini Water Proiectx"T'J s0,000,000

A{DB GoK Counterpart - Kenya Towns WSSP 250,000,000 350,000,000

Maara Dams

Water Meters r0,000,000

Rehabilitation of Water Proiects 50,000,000
Water Proiects 54,000,000
Universal Health Care Coverage 42,t29,000
NRW Intervention 20,000,000 30,000,000

Kiamuringa Borehole 2.000,000

GOK Grants- Proiect Adminstrative Expense related Crants (73,617,889)

9,021,423,681 8,528,555,772

De3criplion 202212023 202v2022
Kshs Kshs

Balsnce Brough( Forward 0;761.235;1',7t\ (t,484,126,061)

Surplus/Deficit for the Period (240.9',1 5 .528) (286,683,593)

Amortisation of capital grant 31.006 39.1'] 5

Caoital Grant b/f (r71,876) (211,051)

Gratuity Fund 3.468,966 3,s73,889

Capiral Grant 140,870 t1t,876

(2,004.7 42,3331 (t,7 67 ,235,77 t\

Description 2022t2023 2021t2022

Kshs Kshs

Balance Brought Forward 519,330 2,519,530

Trade Debtors (Murang'a South Water & Sanitation Company) (2.000.000)

Bank charges ( r,06s) (200)

5r8,265 5r9J30
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Tana Wataf Works Dcvclopmcnt Agcncy

Annusl RcporB 8nd Fina[cial Ststcflcnls
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27. Dellcit Ansly3ls

r mese are non-cashflow items included in lhe Slaleme of Financial Per/ormance'

,rThese relale to expenses paid lrom arrears collecredfrom wSPs during the rcporting period and utilized to finanee FY

2022/2023 expenditures. This income was accounled for in lhe previous accounling petiods'

t

Descriptlon 2022t2023 202 2022

ialion for the od*
fic Provision

eral Provision

Kshs Kshs

177 ,0/.3,168 l8l,5 r9,471

(4,879,000) (500,489)

Provision ofAudit fees
t72,164,76E l8r,0lt,9t2

ed ect Adminisrative VCosts 99,83 r,410

id insurance um b/f I sr Jul 2023 5,604,093

A Administrative Cost Fee Arrearsrr 48,790,000 5,004,886

Exhauster and Water Bowser Fee AEcars 828,315

ccrued Income Rccurrent Grants for thc month ofJune 2023 14,4t6,667
240,975,528 2t6,6t3,593

29



Tana Water Worts Development Agency
Annual Reports and Financial Statements
for the year endcd June 30, 2023

30. Financlal Risk Management

The Agency's activities expose it to a variety of financial risks including credit and liquidity risks and
effects of changes in foreign currency. The Agency's overall risk management programme focuses on
unpredictability of changes in the business environment and seeks to minimise the potential adverse
effect of such risks on its performance by setting acceptable levels of risk. The Agency does not hedge
any risks and has in place policies to ensure that credit is only extended to customers with an

established credit history.

The Agency's financial risk management objectives and policies are detailed below:

(i) Credit risk
The Agency has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in fu[ when due. Credit risk arises from cash and cash equivalents, and deposits with
banks, as well as trade and other receivables and available-for-sale financial investments. The
amounts presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the Agency's management based on prior experience and their assessment

of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the

Agency's maximum exposure to credit risk without taking account of the value of any collateral
obtained is made up as follows:

Description

Total
Amount
(Ksh)

Fully
Performing
(Ksh)

Past Due

(Ksh)

Impaired

(Ksh)

At 30 June 2023

Receivables from Non Exchange

Transactions

295,231,097 295,231,097

Bank balances 858,766 858,766

Totel 296,089,863 858,766 295,231,097

At 30 June 2022

Receivables from Non Exchange

Transactions

347,320,873 347,320,873

Bank balances 79,640,648 79,640,648

Total 426,961,521 79,640,648 341,320,873

The creditors under the fully performing category are paying their debts as they continue trading.
The Water Service Providers under Receivables from Non Exchange Transactions are not paying
their debts as they are under the County Covemment. The credit risk associated with these

receivables is high and the allowance for uncollectible amounts that the Agency has recognised in
the financiaI statements is considered not adequate to cover any potentially iriecoverable amounts.
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The Board Members set the Agency's credit policies and objectives and lays down parameters

within which the various aspects ofcredit risk management are operated.

(ii) Liquidity risk management
Ultimate responsibitity for liquidity risk management rests with the Agency's Board Members,
who have built an appropriate liquidity risk management framework for the management of the

Agency's short, medium and long-term funding and liquidity management requirements. The

Agency manages liquidity risk through continuous monitoring offorecasts and actual cash flows.

The table below represents cash flows payable by the Agency under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in
the table are the contractual undiscounted cash flows. Balances due within 12 months equal their
carrying balances, as the impact ofdiscounting is not significant.

Description
Less than I
month

Between l-3
months

Over
months

5

Total
(Ksh) (Ksh) (Ksh) (Ksh)

At 30 June 2022

Trade payables
l ,400,061 111,495,u5 il2,895,176

Total 1,400,06t 111,495,1l5 112,895,176

At 30 June 2023

Trade payables
28,1 85,759 262,377,378 fi2,895,176 403,458,3 l3

Total 28,185,759 262.377,378 112,895,176 403,4s8,313

(iii) Market risk
The Agency has put in place an Intemal Audit Function to assist it in assessing the risk faced by
TWWDA on an on-going basis, evaluate and test the design and effectiveness of its intemal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the Agency's income or the value of its holding of
financial instruments. The objective of market risk management is to manage and control market
risk exposures within acceptable parameters, while optimising the return. Overall responsibility for
managing market risk rests with the Audit, Risk & Compliance Committee.

The Agency's Management is responsible for the development of detailed risk management

policies (subject to review and approval by Audit Risk & Compliance Committee) and for the day

to day implementation of those policies.
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There has been no change to the Agency's exposure to market risks or the manner in which it
rvrnages and measures the risk.

iv) Capital Risk Management
The objective of the Agency's capital risk management is to safeguard the Agency's ability to
continue as a going concem. TWWDA capital structure comprises of the following funds:

Description 202212023 2021t2022
(Ksh) (Ksh)

Accumulated Fund (2,044,742,330) (1 ,7 6'7 ,23s,7'7 t)
Capital Reserve 9,02t,423,678 8,528,555,772

ADB Loan Repayment Fund 5 18,265 5 19,330

Total funds 7,0t7,199,613 6,761,839,331

Total Borrowings I I,149,086,809 9,926,211,184

Less: cash and bank balances 8s8,766 79,640,648

Net debt/(excess cash and cash
equivalents)

n,t48,228,043 9,846,570,536

Gearing 158.87 o/o 145.620/"

3l . Related Party Balances

Nature of related party relationships
Entities and other parties related to Tana Water Works Development Agency include those parties
who have ability to exercise control or exercise significant influence over its operating and financial
decisions. Related parties include management personnel, their associates and close family members.

Government of Kenya
The Government of Kenya is the Pnncipal shareholder of TWWDA, holding 100% of the Agency
equity interest. The Govemment of Kenya has provided guarantees to current long term loan. Other
related parties include:

i) The National Treasury and Economic Planning
ii) The Ministry of Water, Sanitation and Irrigation
iii) Water Service Providers.
iv) Board Members
v) Key Management Staff
vi) Chief Executive Officer.
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Transactions with related parties

32. Contingent Liabilities

There were no pending legal fees for litigations as at 30th lwe 2023.

Particulars 2022t2023 2021/2022

(Ksh) (Ksh)

A. Purchase from Related Parties

Purchase of Electricity from KPLC I ,822,l 38 l,l18,061

Total r.822,138 l,1r8,061

B, Crants from Government

GoK Recurrent Grants l6 r,195,602 146,412,689

GoK Development Grants 566,485,798 1.t47 .170.659

Total 127,681,400 1.293.583.348

C. Kev Management Compensation

Board Members Allowances 26,259,916 17,940,6t2

Compensation to the CEO 7,880,480 7,880,480

Compensation to the Key Management 52,877,79t 36,849,258

Total 87,018,187 62,250,350

Continqent Liabilities 2022t2023 202U2022
(Ksh) (Ksh)

Legal Fees 8,040,751

Total 8.040,751
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APPENDIX I: Implementation Status of Auditor -General's Recommendations
The following is the summary of issues raised by the extemal auditor, and management
comments that were provided to the auditor.
We have nominated focal persons to resolve the various issues as shown below with the
associated time frame within which we expect the issues to be resolved.

I

re ort

Refere
nce No
on the

externa
I audit

Issue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

The challenge in
recoverability of
Trade Receivables is
as a result of Water
Service Providers
failure to remit Board
Administrative Cost
Fee following
directives from
respective county
Govemments not to
remit any money to
the Agency since
provision of water
services is a devolved
function (See

Appendix I - Letters
from County
Govemments).
To ensure
recoverability of the
receivable, the
Agency embarked on
negotiation with
WSPs. Nyeri Water
and Sanitation
Company
(NYEWASCO)
which owes KES
52,929,735 to the
Agency has accbpted
to recall the
investment in

bills for thetreas

Eng. Philip
Gichuki,
MBS
Chief
Executive
Officer

The
management
is considering
development
of Water and
Sanitation
Infrastructure
within the
WSPs area of
operatton, the
WSPs will be
required to
deposit trade
receivables
monies with
TWWDA.
The Agency
in pursuit of
this strategy
has

convinced
Nyeri Water
and

Sanitation
Company
(NYEWASC
O) and Nyeri
County
Govemment.
NYEWASCO
has since paid
Kshs.
47,200,000
for

Ongoing

1.0

Long Outstanding Trade
Debtors
The statement of financial
position reflects a balance of
Kshs. 347,320,873 in respect
of receivables from non-
exchange transactions which
includes Kshs. 330,785,560
and Kshs. 2,359,378 in respect
to trade debtors, exhauster and
water bowser debtors
respectively, as disclosed in
Note I 8 to the financial
statements. The trade debtors
are due from various Water
Service Providers dating back
to 2016. Accumulation of such
receivables denies the Agency
much needed revenue to run its
activities and recoverability
may be in doubt.

In the circumstances, accuracy
and recoverability of the
receivables could not be
confirmed.

35



Tana Water Works DeveloPment Agency

Annusl Report and trinanciel Stst€ments

for the year ended June 30' 2023

Time
frameStatus

Focal
point

person to
resolv€ the

issue

Mansgement
commentsIssue/Observations from

Auditor

re ort

Refere
nce No
on the

externa
I audit

constructron
of Baraka
Chaka Tagwa
Water
Supply. The
Agency
communicate
dto
NYEWASCO
23'n June

2023 to pay

the balance of
Kshs.
5,'729,735.

money reserved for
the Agency debt. The
county Govemment
of Nyeri has

concurred and

authorized the

utilization of the fund
to increase water
coverage within the

Agency and

NYEWASCO area of
jurisdiction bY

depositing the fund
with the Agency to
write off the debt
(See Appendix II -
Negotiation Letter
and Debt Settlement
proposal from
Nyewasco)
The Agency has

negotiated with
Kirinyaga Water and

Sanitation Company
to clear their debt of
K_ES 16,743,785 by
July 2027 (See

Appendix III
Negotiation Minutes)
The Agency held
negotiation meeting
on 5th December
2022 with Embu
Water and Sanitation
Company which
owes the AgencY
KES '73, t69;455.
The mode of
payment is to be

determined in
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Itsue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

January 2023 (See

Appendix IV
Negotiation Minutes)
Further the Agency
made a proposal to
Meru Water and
Sanitation Services
(MEWASS) which
owes the Agency
KES 51,135,957, on
the available option
to settle the debt. To
counter the letter
issued by the County
Govemment to the
WSP not to remit the
debt to the Agency,
WSP was advised to
liaise with the
County Government
of Meru. (See

Appendix V - Debt
settlement letter to
MEWASS

2.0

2.1

Property, Plant and
Equipment.
The statement of financial
position reflects a balance of
Kshs. 7,780,481,783 in respect
of property, plant and
equipment as disclosed in Note
2lA to the financial
stat€ments. However, review
of the provided information
and documents revealed the
following anomalies;

Incom lete Assets Re ster

The management
wrote a letter to the
Parent Ministry
requesting for the
cost of GKB 0628
and also to Athi
Water Works
Development Agency
requesting for the
costs of KBU 8 I 9T,
KBU 822T, KBU
82IT, KBU 8577
and KBU 86lT (See

Appendix VI
Letters Once these

Eng. Philip
Gichuki
MBS
Chief
Executive
Officer

The seven (7)
motor
vehicles have
since been
incorporated
in the
TWWDA
Asset
register.

Resolved
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Refere
nce No
on the

externa
I audit
report

Issue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

The property, Plant and

equipment balance of Kshs.
'7 ,780,481,783 include an

amount of Kshs. 3,692,330 in
respect of motor vehicles

owned by the AgencY.

However, review of the asset

register revealed that six (6)

motor vehicles with an

unknown value had not been

recorded in the assets register.

Further, a water bowser and

several water tanks received
from the parent Ministry were

not included in the assets

register.

costs are issued these

motor vehicles will
be included in the

Agency asset

register.

))

Lack of OwnershiP
Documents.
The property, Plant and

equipment balance of Kshs.

7 ,780,481,783 also includes an

amount of land of Kshs.

916,235,345 which in tum
includes land valued at Kshs.

14,838, 103 that was PartlY Paid
for and whose ownershiP
documents had not been

obtained. Further, as

previously rePorted, the

financial statements include an

amount of Kshs. 4,202,829 for
Kiawaiguru water tank Project
which w?rs constructed in the

financial year 201512016 and

capitalized in the Year
201712018. The land uPon

which the water tank is built
was provided - voluntarily to

Tana Water Works o ized so is to

The management will
fast track towards
obtaining ownershiP
documents for the
parcels of land in
question.
The Kiawaiguru
Tank is built on a

parcel of land that
was donated bY a

resident of
Kiawaiguru Area,
Mathira. The Donor
passed on and the
family does not
reside in the area.

The Agency has

communicated to the

family of the

deceaseci through the

^rea 
chief and a

meeting has been

Eng. Philip
Gichuki,
MBS
Chief
Executive
Officer

Eng. Philip
Gichuki,
MBS
Chief
Executive
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re ort

efere
eNo

on the
erterna
I audit

Issue/0bservations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

Development
However, the
documents were not

Agency.
ownership
rovided

request for transfer of
the title where the
tank is built.

Officer

It is important
to note that
the handing
over
execution
instruments
by the Parent
Ministry have
not been
verified. In
addition, the
Water Act,
20t6
Regulations
have not been
gazetted. In
this regard,
the Agency is
awaitrng for
the
gazettement
of the
Regulation
and the
verification
of the
handing over
execution
instruments
to guide on
the transfer of
the assets and
consequent
value of the
same assets.

Immedia
tely once
the
commun
ication
from the
parent
Ministry
on the
impleme
ntation
of
transfer
plan is
received.

)1

Inherited Assets from the
Ministry and Tana Water
Services Board.
The Agency inherited several
non-current assets from the
Ministry of Water, Irrigation,
National Water Conservation
and Pipeline Corporation,
which have not been
incorporated in the Agency's
financial statements. These
assets include land and
building (Maji House Nyeri),
Water and Sewerage
infrastructure assets of
unknown value spread within
its jurisdiction and fifteen
motor vehicles-

In addition, the property, plant
and equipment balance include
an amount of Kshs. 26,252,205
in respect of Kiambere
Mwingi Water Supply Project
which is under the jurisdiction
of Tanathi Water Works
Development Agency but
whose initial development cost
was borne by Tana Water
Services Board. Although the
Bomd does not draw any
benefits from Kiambere
Mwingi Water Project, the
Agency continues to reflect as

assets the cost of these assets in
its books and charge annual

reciation on the assets.

The former MWI and
NWC&PC
transferred assets to
TWWDA that were
handed over to Water
Service Providers.
These assets have not
been included in the
financiaI statement
because although the
MWI contracted a

consultant to
undertake the
valuation of assets

and eventually
handed over the draft
valuation report, the
value stated in the
valuation report has

not been formally
agreed upon by the
WSPs because some
assets were not
reflected in the
valuation report. For
this reason, the
management of
TWWDA has not
officialty tabled the
report to the Board of
Directors for
adoption so that the
assets qan be

included in the
financial statements
of the Agency.

Eng. Philip
Gichuki,
MBS
Chief
Executive
Officer
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Refere
nce No
on the

externa
I audit
report

Issue/Observations from
Auditor

Management
comments

Focal
point

person to
r'esolve the

issu e

Status
Time
frame

In the circumstances, the

accuracy, completeness and

ownership of the property,
plant and equipment balance of
Kshs. 7,780,481,783 could not
be confirmed.

It is important to note
that the initial
transfer plan has

already expired.
However, the

MWI&S is mandated
to gazette the revised
transfer plan and
guide the water
institutions on the
road map towards its
implementation.

TWWDA is therefore
waiting for official
communication from
MWI&S on the
implementation of
the transfer plan.

Kiambere Mwingi
Water Project which
falls under Tanathi
Water Works
Development Agency
was developed by
TWWDA. The
exclusion of these
assets from TWWDA
Financial Statements
shall be effected after
the oflicial transfer is

carried out between
the two Agencies.
The official transfer
of assets and

Tana Wat€r Works Development Ag€ncy
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Issue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

liabilities has not
stalled but it is
expected to take
place in due course
because the exercise
involves the Board of
Directors and
TWWDA Board of
Directors had
deliberated on this
matter.

Long Outstanding
Borrowings.
The statement of financial
position reflects a balance of
Kshs. 9,926,21 1,184 in respect

of outstanding borrowings as

disclosed in Note 24 to the

financial statements. Included
in this amount is long

outstanding loan balance of
Kshs. 3,373,390,407 out of
which an amount of Kshs.

810,987,742 is for loan

repayment arrears. Further, the

loan repayment arrears has

remained outstanding for 84

months and beyond as at 30

Jwre,2022.

In the circumstances, failure to
repay outstanding loans arrears

when due exposes the Agency
to penalties and fines on

unremitted loan repayment

iuTears.

The loan has not
been serviced due to
the new Water Act
2016 that created
the Water Works
Development
Agencies replacing
the Water Boards
not having a
framework to enables
the Agencies to
collect funds from
Water Service
Providers (WSPs)
due to In addition,
the Water Act 201 6
places WSPs under
the County
Govemment.

Eng. Philip
Cichuki,
MBS
Chief
Executive
Officer

It is important
to note that
the handing
over
execution
instruments
by the Parent
Ministry have
not been
verified. In
this regard,
the Agency is
awaiting for
the
verification
of the
handing over
execution
instrument to
guide on the
transfer of the
assets and
consequent
value of the
same.

lmmedia
tely once
the
verificati
on of the
handing
over
executio
n
instrume
nt to
guide on
the
transfer
of the
assets

and
conseque
nt value
of the
same is
done.

Other Matters
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Refere
nce No
on the

exter na
I audit
report

Issue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

1.0 Budgetary Control and
Performance.
The statement of comParative
budget and actual amounts
reflects final receipts budget
and actual on a comParable
basis of Kshs. 264,055,603 and

Kshs. 159,807,493 respectivelY
resulting to an under - funding
of Kshs. 104,248,1l0 or 39.5%
of the budget. Similarly, the

Agency expended Kshs.

253,922,812 against an

approved budget of Kshs.

264,055,603 resulting to an

under - expenditure of Kshs.
10,132,791 or 3.8% of the

budget.

The underfunding and

underperformance affected the

planned activities and maY

have impacted negativelY on
service delivery to the Public.

The under
expenditure is

attributed to less

recurrent grants

received from the

Parent Ministry.
The management has

been in
communication with
the parent Ministry to
fast track
disbursements of
funds to avoid delaYs

in project
completions and
ensure services
delivery.

Eng. Philip
Gichuki,
MBS
Chief
Executive
Officer

The
management
has been in
communicati
on with the
parent
Ministry to
fast track
disbursement
s of funds to
avoid delays
in project
completions
and ensure
services
delivery.

Ongoing

2.0

Unresolved Prior Year
Matters.
In the audit of the previous
year, several issues were raised

under the Report on the

Financial Statements and

Report on Lawfulness and

Effectiveness in Use of Public
Resources. However, the

Management has not resolved
the issues or given any

explanation for the failure to
adhere to the provisions of the

Public Sector Accounting
Standards Board tem lates and

Eng. Philip
Gichuki,
MBS
Chief
Executive
Officer

The
management
is awaiting
for the
addendum to
the special
user licence
from KFS.
The average
overall
proj ect
completion
rate is l0%
for both
Thambo and

Ongoing

Tana Water Works Development Agency

Annual Report and Financial Ststements
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Construction of
Kanjogu Dam
The dam is located
inside MT. Kcnya
Forest. The Agency
sought authority from
Kenya Forest' Service
(KFS) to construct the

dam inside thc forest.
However, KFS
rejected. KFS has

finally granted

authority in Novemtrer

P roj ect
Verilication

T
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Issue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

Kanjogu
dams with the
site clearance
completed.
The expected
completion
date was
revrsed to
2gth June

2023 further,
the contractor
has sought for
extension of
time.

The Agency is
awaiting for
approval of the
proposed
budgct for
phase II from
the Parent
Ministry.

firmed by The National
Treasury's Circular Ref:
PSASB/I/12 Vol. l(44) of 25
June 2019.

2021 for thc
construction ofthe dam
and the works will
commencc.

Construction of
Thambo dam
The dam is located
insidc MT. Kenya
Forest. The Agency
sought authority Ilom
Kenya Forest Service
(KIS) to construct thc
dam inside the forest.
Howcver, KFS
rejected. KFS has
finally granted
authority in November
2OZl for the
construction of the dam
and the works will
con rence.
Construction of
Nkubiu Mulika
Water Project
The projcct was an
extension of supply
line from the existing
old intake at Thanantu
river. The scope of
Work for Phasel was
to Supply, lay and join
differcnt sizes
(225mml1l0mm) of
uPVC pipes for
approximately 2.5km.
lnstallation of
Hydraulic Valves and
construction of Valvc
Chambers and fuver
crossings. This was as

per the availablc
budget. The proposal

hase 2 will consistfor
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Management
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Focal
point

person to
resolve the

issue

Status
Time
frame

of extension of 3km
main pipeline, ?ro
storage tanks and Skm
distribution pipelines.

Budget for these works
have been forwarded to

the Ministry for
consideration.

Kietherani
Catchment

Rock

The managemcnl
wishes to state that
water is not supplied
by a pipeline but the

community gets water

by use of containers
and havc a timetable
for the activity.

. Non-Compliance
with Nationrl
Cohesion and

Integration Act,
2008.

TWWDA is committed
and has put the
following measures in
place to comply with
the national
representation of all the

national diversities and

the set policies and

regulations.

To advertise
the vacancies

all
in

Tans Wrter Works Development Agency

Annual Report 8nd Finsncisl Statcments
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The Agency ts

developing a

proposal for
funding of
pipetine
extension of
approximately
2km and

construction of
a water kiosk
to reduce the
distance that
the
beneficiaries
cover to access

the water.

This is an

ongoing
process; to this
effect, the

management
has recruited
one (l)
engineering
assistant and

two (2) intems
who are not
from the

dominant
ethnic
community. In
evcry
recruitment,
the
management 

.

will endeavour
to reduce the

I
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Issue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

print media to
enable all
qualified
Kenyans to apply.

. To ensure that
when vacancies
arise people from
all diversities e.g.
women, youth
marginalizcd and
person with
disabilrties are
given equal
opportunities

However, its important
to note that recruitment
process is carried out
under competitive
cnvironment and
thercfore only
successful candidates
are en ed

percentage to
the required
ratio.

Report on lawfulness and effectiveness in use of public resources

1.0

Delayed Projects
Implementation

During the year under review,
tworty (20) projects with a

contract sum of Kshs.
I,104,126,540 were venfied in
the month of November, 2022
out of which eighteen (18)
projects with a contract sum of
Kshs. 728,662,288 had
satisfactory progess. However,
two (2) projects with a total
contract sum of Kshs.
3'15,464,252 whose contracts
were signed on 30 November,
2020, with completion dates of
29 June, 2022 and completion

The delay in
commencement of
construction work of
both Thambo and
Kanjogu dam was
occasioned by a

forest moratorium
imposed by Kenya
Forest Service (KFS).
KFS finally granted
the authority for the
constmction of the
dams and the Special
Use License. Thus,
the Project
commencement date
was revised to 29th

Eng. Philip
Gichuki,
MBS
Chief
Executive
Officer

The
management
is awaiting
for the
addendum to
the special
user licence
from KFS.
The average
overall
project
completion
rate is l0%
for both
projects with
the site
clearance

ongolng
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xecutive Oflicer
Eng. Philip Gichuki, MBS

D^t" .of. pf actfr

Refere
nce No
on the

externa
I audit
report

Issue/Observations from
Auditor

Management
comments

Focal
point

person to
resolve the

issue

Status
Time
frame

dates revised to 29 lune,2023,
were 90o/o incomplete or l0o%

done. The Management
explained that the delay was

caused by delay in obtaining
approval from Kenya Forest
Service for implementation of
the projects inside the forest.

In the circumstances, the
public did not benefit from the
two proiects as intended.

June 2022 and
completion date to
29th June 2023.
Additionally, the
other projects works
have yet to be
commissioned and

are ongoing.

completed.
The expected
completion
date was

revised to
29'n June

2023 further,
the contractor
has sought for
extension of
time.

2.0

Staff Ethnic Diversity
A review of human resource

records revealed that during the
year under audit, the AgencY
had ninety-four (94) employees
out of which seventy-seven
(77) or 82% were from one

dominant community. This is

contrary to the requirements of
Section 7(2) of the National
Cohesion and Integration Act,
2008 which requires that no
public establishment shall have

more than one third of its staff
from the same ethnic
community
In the circumstances,
Management was in breach of
the law.

The management will
endeavour to address

the gap in future
recruitments

Eng. Philip
Gichuki,
MBS
Chief
Executive
Officer

Ongoing
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APPENDIx ll : PRoJEcrs IMPLEMENTED By '|'ANA WATER woRKS DEVELOPMENT AGENCY
Projects im lemented the ncy funded b develo ment artners

Period/ duration Donor/GoK
commitmena (Kshs)

Separate donor
reporting (Yes.t{o)

Consolidaled in
the Financial

Statement
A

Project title Project Number Donor

AfDt]
mmeAIDB - Ken a Towtrs Sustainable Water Su

Kcru ecta Kutus Watcr Su P

and Sanitation P

ID NO.P.KE.EOO-OI I l8 Months I,101,651,49(r Yes Ycs'l a Kutus Scwe ectK P ID NO,P-KE.EOO-OI I AfDB l8 Months 544,099,510 Yes Ycs
3 Chuka Watcr Su Pro ect ID NO,P-KE-EOO-OI I AfDB lll Months 606,550,7 t I Ycs
4 Chuka Scwcrage Project ID NO.P.KE-EOO.OI I AfDI] l8 Months 4'72,960,4| Yes Ycs
5 Cho a Watcr Su cctI P ID NO.P.KE-EOO.OI I AfDII lll Months 645,288,468 Yes Ycs
6 Cho a Sewcra Pro ect ID NO,P-KE.EOO-OI I AfDB I tl Months 419,442,491 Ycs
7 Mcru Scweragc Project ID NO.P-KE-EOO-O I I AfDB Ill Months 1,r38,500,000 Yes Ycs
u Mandcra Watcr Su Pro cct ID NO,P.KE-EOO.OII ATDB lli Months I,752,58I,600 Yes Ycs
9 Mandcra Sewera c Pro ect ID NO.P.KE.EOO.OI I AfDI] l8 Months 978,871,630 Ycs Ycs

l0 Marsabit Watcr Su Pro ect ID NO,P-KE.EOO-OII AfDB lll Months 740,006,322 Yes Ycs
Marsabit Sewcra Pro cct ID NO, P.KE.EOO-O I I AIDB Itl Months | ,2',70.403,92'1 Yes Ycs

t2 Murang'a Urban Water Su pplv lD NO.P-KE-E00-01 r A'DI} l0 Months 5?,500,000 Yes Ycs
IJ Muran a South Water Su ID NO, P.KE.EOO.O I I AIDI] l0 Months 14,500.000 Yes Ycs
l4 01h a Sewc e Pro ect ID NO,P-KE-EOO-OI I AfDB l0 Months 69,000,000 Yss Ycs
l5 Isiolo Town Watcr Su andI ID NO,P-KE.EOO-OI I AIDI] l0 Months I 15,000,000 Yes Ycs
l6 Garisii Town Watcr Su I ID NO,P-KE.EOO-O I I AfDt] l0 Months 210,000.000 Ycs Ycs
1'.7 Institution Suppon ID NO,P.KE.EOO-O I I AIDB 6 Months ,1t0,300,000 Yes Ycs
l8 atlonClimatc Chan eA lD NO.P-KE-800-01 | AfDB 6 Months r 8 r,500.000 Yes No

Total t0,998,1s6,567

Project title Project Number Donor Period/ duration Donor/GoK
commitment (Kshs)

Separate donor
reporting (Yes/No)

Consolidated in
the FinaDcial

Sta(ement
B ADF - Ken a Towns Sustainable W.ler Su and Sanitetion P ramme

Nan ki Watcr and Sewe Pro cct ID NO, P-KE.EOO-OI I ADF l8 Months ri0,000,000 Yes Ycs
Total E0,000,000
Grand Total I I,07E,156,567
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Status of Pro ects com letion
Project title Tolal project Cost

Ksh

Total expended to
drte (Kshs)

Completion 7o to
date

Budget
(Kshs)

Acturl
(Kshs)

sollrces of Fund

A. AfDB Ken a.Towos Sustainable wrter Su and Ssnitrtion

2

a Kutus Water Su ProKenr ect 301,651,4e6 1,062,41 I ,04{i 890/. 245.9',14.000 242,'74',7,800 AfDB

a Kutus SeweraKeru ect 544,099,510 406,380,023 92% r90.000.000 '73,t71,825 AfDB

3 Chuka Water Supply Proj ccr 606,550,71 l 44t,232,820 3 r2.000,000 128.451.644 AIDB

4 Chuka Scwera Pro ect 4'.72,960,4| 366,962,636 226,930,000 39,032,?48 AfDB

5 a Watcr Su I Pro ect 645,288,468 649.061,206 t0o% 150.000,000 170,219,311 AfDB

6 oria Sewera Pro cct 449,442,49t 251,157,799 8904 232,036,000 4?.150,591 AfDB
,l Mcru Seweragc Project 1,138,500,000 555,770,651 62% 34 r,000,000 83,894,?65 AfDB

8 Mandera Watgr Supply Project 1.752,581,600 1,090.821,620 59y. 203,000,000 2.488.179 AfDB

9 Mandera Sewc P cct 978,871,630 825,954,800 73v" 135,000,000 I10,058.283 ATDB

l0 Manabit Water Supply ProJect '740,006,322 610,142,461 96% 135,000,000 96,947,128 AfDB

ll Marsabit Sewcra Pro ect t,270.403,921 94t,060,215 880i" 15,000,000 100,000,313 AIDB

t2 'a Urban Water SuMu 57,500,000 55,068,004 100% 5,000,000 AfDB

l3 Mura 'a South Water Su 34,500,000 26,819,369 100% {r,000,000 670.484 A{DB

l4 oth 69,000,000 '70,'t 60,404 100% 14.000,000 l6.tt'],236 AfDB

l5 Isiolo Town Water Supply & Sewcrage I15,000,000 49,683,749 100% 29,801,000 AfDB

l6 Garisa Town Water Supply 230,000,000 171,t46,599 t 00% sl ?1'l o00 26,921,694 AfDB

t'7 Institution Support 410,100,000 40,16t,227 50% 205.000,000 24,t61,227 A{DB

l8 Cliinate Chan Ada tatron 181,500,000 AfDB

l9 ERP 55,332,309 '700/o 46, t49,045 AIDB

20 Exhaustcr
'76,289,654 t00% AfDB

Tot.l 10,998,156,567 7,746,216,594 2,500,974,000 I,20E,r88,668

Project title Total projecl Cosl Totrl expended to
drte

Completion 7o to
date

Budget Actual Sources of Fund

B ADF Ken a TowDs Sustainable Water Su .nd Seniaatior

Nanyukr Waler and Seweragc 80,000,000 29,479,808 850/. 80,000,000 r4,686,9s8 ADF

Total 80,000,000 29,479,E08 E0,000,000 14,686,95E

Grand Total I t,07t,156,567 7,775,696,402 2,580,974,000 1,222,E75,626
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A endix III: Inter - Enti Transfers

€,)

Entity name Tana Water Works Development Agency

Break down of transfers from the Ministry of Water, Sanitation & Irrigation
F\ 2022t2023

l. Recurrent Grants
Bank

Statement
Drte

Amount
(Kshs)

FY to which the
amounts relate

z7-07-2022 14,416,667 FY 2022/2023
09-09-2022 t4,416,667 Fy 2022t2023
06-10-2022 14,4t6,667 FY 2022t2023
t5-tt-2022 14,416,667 FY 2022t2023
t3-t2-2022 14,4t6,666 FY 2022/2023
05-0t-2023 14,416,666 FY 2022t2023

07 -02-2023 14,416,667 Fv 2022/2023

23-03-2023 14,416,667 FY 2022t2023

t4-04-2023 t4,416,667 FY 2022/2023
o6-06-2023 t4,4t6,667 FY 202212023

FY 2022t202326-06-2023 t4,4t6,667
Total 158,583,335

b Development Grants
I National Water Harvesting and

Ground Explorations Proqramme 29-09-2022 14,500,000 FY 202U2022

Sub Total 14,500,000
2 Cross County Water Project 29-09-2022 16,450,000 FY 202y2022

Sub Total 16,450,000

3 30-09 -2022 125,000,000 FY 2022t2023ADB Kenva Towns

t2-t0-2022 125,000,000 FY 202212023
Sub Total 250,000,000

4 30-09-2022 25,000,000 FY 2022t2023Rehabilitation of Water Projects
25,000,000 FY 20221202322-t I -2022

Sub Total s0,000,000

FY 202V2022s Water for Schools 3 t,500,000
27 -9-2022 28,035,798 FY 2018120t9
29-9-2022 2,000,000 FY 2022/2023
Sub Total 3 r,535,798

6 Maua Water Drainagc Project 30-09-2022 25,000,000 Fy 2022/2023

t2-t0-2022 25,000,000 FY 202212023

Sub Total s0,000,000
FY 2022t20237 Water Prolects 30-09-2022 27,000,000

Water Proiects 22-lr-2022 27,000,000 FY 2022/2023
54,000,000Total
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Bank
Strtement

Date

Amount
(Kshs)

FY to which the
rmounts relrte

8 N ariama N uki-ini Water Pro ect 07 -07 -2022 50,000,000 FY 202v2022

9 NRw Water 06-12-2022 20,000,000 FY 202212023

Total Dev ment Grants 566,485,798

b Direct Pa ments

TWWDA

Date
Disbursement

Request
Submitted to

MWS&I

Amount
(Kshs)

FY to which
the amounts

relates

222 25-07-2022 29,913,914 FY 2022/2023

223 2s-01-2022 4,869,701 FY 2022t2023

224 04-08-2022 32,652,325 FY 202212023

))\ 25-08-2022 20,8M,928 FY 2022t2023

226 2t-o9-2022 32,300,635 FY 202212023

227 2t-09-2022 8,075,159 FY 2022t2023

228 2t-09-2022 38,460,395 FY 2022t2023

229 2'.t-09-2022 6,260,995 FY 2022/2023

234 2't-10-2022 58,233,226 FY 2022/2023

235 27-10-2022 24,957,097 FY 202212023

236 2t-tt-2022 23,694,834 FY 202212023

237 2t-tt-2022 5,923,709 FY 2022t2023

240 2t-tt-2022 29,145,814 FY 2022/2023

241 21-11-2022 4,744,661 FY 202212023

244 28-11-2022 25,2t9,934 FY 2022t2023

245 28-tt-2022 37,829,901 Fv 202212023

257 09-01-2023 61,170,094 FY 202212023

258 09-01-2023 26,215,755 FY 2022t2023

260 02-o2-2023 8,0t2,245 FY 202212023

26t ot-02-2023 549,797 FY 2022t2023

262 0t-02-2023 t20,687 FY 202212023

264 08-02-2023 46,214,466 FY 202212023

265 08-02-2023 '7,523,285 FY 202212023

268 22-O2-2023 35,251,618 FY 202212023

269 22-02-2023 8,812,905 RY 2022/2023

270 0'7-03-2023
23,664,000 FY 2022/2023

2',71 27-03-2023 t6,t 17,236 FY 2022t2023

272 27-03-2023
27-03-2023

22,910,049 FY 202212023

273 5,727,512 FY 202212023

274 27-03-2023 12,078,270 FY 202212023

275 27-O1-',2023 266,600 FY 202212023
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Hcad of Financc & Resourcc Mobilization
Tana Watcr Works Dcvclopmcnt Agcncy

@

Ilcad of Accounting Unit
Ministry of Watcr, Sanitation
& Irrigation

5l

TWWDA

Datc
Disburscmcnt

Rcqucst
Submittcd to

MWS&I

Amount
(Kshs)

FY to rvhich
thc amounts

rclatcs

278 l6-05-2023 28,757.344 FY 2022t2023
279 l6-05 -2023

l8-05-2023
7,l 89,336 FY 2022/2023

282 42.237 .739 rY 2022/2023
283 18-05-2023 l 8,l0 t,888 t:Y 2022/2023
284 19-05-2023 2t,386,942 FY 202212023
285 t9-06-2023 5,346,735 FY 2022/2023
286 t9-06-2023 42,666,863 t'y 2022t2023
287 t9-06-2023 t0,666,716 Fv 2022/2023

Sub Total 842,215,953
NWWDA- I)irect Paymcnts

230 26-09-2022 2,699,437 FY 2022/2023
23t 2t -t 1-2022 3,828, r 00 FY 2022/2023
232 2t-tt-2022 3 ,37 4,296 FY 2022/2023
233 21-t | -2022 4,785,t25 t:Y 2022/2023
238 2t-tt-2022 23.983.454 FY 2022/2023
239 2t-n-2022 23,983,454 FY 2022/2023
242 2t-1t-2022 25,509.947 tY 2022/2023
243 21-1t-2022 25,509.946 FY 2022/2023
246 02-12-2022 4,976,7 57 I.y 2022t2023
249 t3-t2-2022 4t,983,2t7 FY 2022D023
250 t3-t2-2022 5s,917,622 rY 2022t2023
251 t3-12-2022 6.603.236 FY 2022t2023
252 t3-12-2022 6,893,484 FY 2022t2023
253 t6-t2-2022 53,784,952 t;Y 2022/2023
254 t6-t2-2022 53,7 84,952 FY 2022n023
2s6 09-0t-2023 16,000,000 t:Y 2022/2023
266 08-02-2023 t7,348,327 FY 2022/2023
267 t 1 -02-2023 9,573,367 l1Y 2022/2023
277 27 -03-2023 8,161 ,227 FY 2022t2023

Sub Total 380,599,673
Total Dircct Paymcnts |,222,87 s,626
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ANNEX I

A enc Administrative Cost Fee Arrears collected Durin The Re ortin Period

rThis money is earmarkedfor implementation ofChaka Baraka Tagua lhater Project os per the

terms of MOU.

202il20222022t2023
Amount
(Kshs)WSP Company

200,000

Amount
(Kshs)

Embe
I,000,000I, 100,000I(ahuti
2,750,000100,000Muran 'a South

204,886Nirhi
570,000190,000Tetu-Aberdare
100,000200,000Tuuru
180,000Naromoru

5,004,EE61,590,000Sub Total

47,200,000ri Water and Sanitation*N
47,200,000Sub Total

5,004,8864E,790,000Grrnd Total
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ANNEX II
A) Trade Debtors as at 30 June 2023

B Exhruste r & Water Bowser Debtors as at 30 June 2023.

202,/20222022t2023
AMOUNT

(Kshs)
AMOUNT

(Kshs)WSPs Company

572,885572,885Embc
73,169,45513,t69,455
6,395,8406,395,840

Embu

Gatamathi
'7 962.4667,962,466lmctha
5,790,2324.690.232Kahuti

934934Kathita Ga
16,'743,785t6,743,785Kirin Z
34,1 16,39534,1l6 395Mathira
51 135,95751,135 957Mcru
49 922,9t849,922,918Muran ,a

20,799,'78420,699,784Muran 'a South
t4,641,15314,64r,753dori N ndaN
s) orq 715< 7ro 715

N n
23,97 5,15723,97 s,157Otha a Mukurwc-ini

409,839409 839Ruiri Thau
|,924,433r.734 433Teru Aberdarc
5,85s,3 79s 65 5 379Tuuru
I,192,s64|,r92,564Naromoru

9,51r367318,749,511Sub Total
(36.753,95 r)3l,874,951bDc sttudan uDo tboI forn aB denG te a vtsProo%IEL SS
330,785,5602E6,874,s60Net Trade Debtors

17.00017,000ri Water Com nN
71,00071.000GovcrnmentCounN

600 000600,000Tharaka Nithi Coun
7,0007,000Otha Mukurwc-ini water Com an

I,576,3'18t,576,378Muran a Water Com n
28,00028,000nsDisMukurwe-ini Sub Coun
60.00060,000Embu

2,359,3782,359 78Sub Total

333,144,938289,233 938Grand Total
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Tana ter Works Development Agency

Atrr and Flnenclrl Strtements
for th
h,oo*

ended June 30,2023

Feyroll tors ( Selary Surcharge) er et 30tt June 2023

F r 202u2022Fv 2022t2023
AMOUNT

(IGhr)P/No

AMOUNT
(Kshs)Nameol

,l
Dfficer

86,86060,796Michacl hbumba
71,055hserio

157,91560,796AL





Tana Water Works Dev€lopment Agenc]
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ANNEX V
List of Creditors as at 30 June 2023

FY 2022/2023 FY 202U2022
Details Amounr

(Kshs)
Amounr
(Kshs)

A. RECURRENT
Employee Payables
Payroll Liabilities 23,617,t t9
Staff Airtime Allowances 992,000

Staff Allowances 1,552,192
Sub Total 26,l6l,31 1

0ther Pavables
Directors Liabilities 2,988,458

lnsurance LiabiliE 973,t35
Sub Total 3,961,593

Trade Pavables

Kenya NationaI Audit Office l ,l 60,000 I ,160,000
Rentokil Initials t37,616 15,538

King'ong'o Junction 224.523

Wells Fargo 2,342,620

Fargo Courier
,))o <?')

Fidco Chemicals 400,464

Ice Clean Group Company 168,348

Solidarity Building 184,200

Eland Safari Hotel 2,393,680

Palean Security s90,839

Ryanada Limited 100,238

Kenya Bureau of Standards 184,208

Megatech Solutions Ltd 188,240

Kenya Prison lndustnes Fund 593,400

Bantu Africa Resort Ltd 60,000

Public Society of Kenya 10,000

lnstitute of Human Resource 7,000

Intitution of Certihed Public Secreatries 12.500

law Society of Kenya 42.720
lnstitute of Economic Affairs r 0.000

Bulltex Emporium Co Ltd 30,400

Nyeri Club 80.000

Reaeat Ltd 204.330

Bermwaki Africa 4,945

Global Solutions 80,000

Peaks Hotel 602,000
9,8t7,320 I ,400,061

39,940,224 1,640,122
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FY 2022t2023 FY 202!2022

Details Amount
(Kshs)

Amount
(Kshs)

Gimmax Media Ltd 428,100

Afri Data Business Software 294,260

PMAK Ken 92,800

N wasco 19,040

Ken Power & Li tnrn Com an 58,343

Safaricom PLC 55,680

Blue Osmium 2l 8,080

Ken Literature Bureau 188,500

S arclean En nses 29,500

M ta Guest House 154,000

Maintenance of Buildin 33,900

Ibrahims Bulls Ente ses 59,800

H & A Consulti Ltd 1,950,000

lnformation S tems Audit 22,828

Sub Total 3,604,831

Total (A) 43,545,055 1,400,061

B. DEVELOPMENT
Total Ener les r ,580,1 82

CMC Motors Grou 291,499

Kin on 'o Junction G 490,680

CFAO Motors t25,t20

Fast Choice 373,900

Rozmun Autocare 469,500

Automobile Association of Ken a t42,240

Kin Tires Ltdswa 306,400

Thika Motor Dealers 3 I,595

Nation Media Grou 1,248,1 60

Eland Safari Hotel 3,728,150

Central Water Com an 1,020,836

Petalite Peridot Co. Ltd 10,246,625

Tantalum FL Limited |,325,520

Flexolink Limited 4,722,794

S tarian Sunstone Limited 1,683,000

Saffron Ventures Ltd 4,680,600

lavarock Investment Limited 18,104,282

Ex orth ro Pum 3,941,700

Ma i Africa Ltd 13,802,81 I

Kassim Investments 185,566

Sub Total 68,501,160
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Details

FY 202212023 FY 202112022
Amount
(Kshs)

Amount
(Kshs)

Power & Solar Group Ltd 838,760

AMG Sagrin Ltd 3,554,208

Bavco Engineering Ltd 4,305,000

Dido and Sons 20,87'7,468

Insta Pumps Engineering Ltd 1,300,040

Robinson Githui Kariuki I ,419,590
East Africa Aquatech Drilling Ltd 2,066,772

Samura engineering Limited l,898,000
Octagon Builders Company Ltd I,452,500
MFI Document Solutions I ,220,l 80

Mamo Graphics Stationers 207,220

Labrana Enterprises Ltd 78,660

National Land Commision l3 I ,000
Radio Thome 327,120

Tiles and Carpet Ltd 108,475

Albatross Aviation Limited 1,751,310

Danco Capital Ltd 177.693

The Standard Group 777,200
Visrom Company Ltd 1,320,561

Peaks Hotel t,706,400
Mountain Breeze Hotel Ltd 2 10,000

NEEMA 268,100

Trans Africa Water Systems 7,801 ,53 r

GIKS Rewinders Ltd 401.892

Nyewasco 353. r 93

Caymal Technologies Enterprises 779.520

Marsabit Central Construction Ltd 903,282

Waki Clearing and Forwarding 33t.743

Engi Consult Limited t2,343,149
Doritex Investment Ltd t6t.964
Staff Allowances 65, r 39,834

Directors Liabilities 3,124,673
Raniu Ltd t] ,465,17 E

Macplan Engineering t9,t65,404
Mazingira & Engineering Consultants Ltd 267,120 267,120

Global View Associate I 28,3 l0 128,3 l0
Mithega K & Advocates l,830,164 I,830,164

Cichuhi Mwangi 6t4.217 614,217

[.and * 108,655,304 r 08,65s,304

Sub Total 291,463,335 2,839,8t I
Total (B) 359,964,495 I I 1,495,1 l5
Grand Total (A+B) 403,509,550 I 12,895,176
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*This relates to pending land cost acquiredfor implemenlation of ADB Funded Projects asfollows;

i. Chuka Sewera e Infrastructure

Dete Particulras
Amount
(Kshs)

27-May-20 Henry Kithinji - Land LR. Karingani,Ndagani/1938 323,485

2'7-May-20 Jediline Muthoni - Land LR. Karingani,Ndagani/ I 93 8 228,457

27-May-20 Eliphira Kantua - Land LR. Karingani,O,ldagani/l 938 180,127

27-May-20 Janet Mwende - Land LR. Kann i/N ni/ 1938 180,127

27-May-20 Puri Muru - Land LR. Karin i,o.tda ii 1938 180,127

I I -Jun-20
Julius Mbabu Findenzio- Land LR'
Karin i/Nda anilll546

392,897

27-May-20 Mary Nieri - Land LR. Karingan i,4'.ldagani/ 1938 r 08,608

Total 1,593,828

ii. Cho oria Sewera Infrastructure

Date Particulras
Amount
(Kshs)

l7-Mr-20 Ashford Miti Mjurianki - Land LR.WIMBVKIRARO/665 533,747

7 - Apr-20 Maingi Chambari - Land LR.WIMBVKIRARO 657 854,063

7-Apr-20
Japhet Mwambia Mukinda - Land

LR.WIMBVKIRARO/732
I,174,245

7-Apr-20 Julian Riungu - Land LR.WIMBI/'ICRARO/599 2,348,500

7-Apr-20 Beatrice Nkuene - Land LR.WIMBYKIRARO/655 640,49't

l4-Sep-20 Hellen Kaburi Kairen -L.R No Mwimbi/KIRARO/l 47 480,000

l4-Sep-20 Wilfed Micheni Kiaranya -L.R No 147 239,572

l4-Sep-20 Nicholas Riungu Kairanya -L.R No Mwimbi/KIRARO/147 239,572

l4-Sep-20 Japhet Kanuki Kairanya -L.R No Mwimbi/KIRARO/147 239,572

l4-Sep-20 James Kairanya -L.R No Mwimbi/KIRARO/147 '719,572

l4-Sep-20 Caroline Wanja Nkonge -L.R No Mwimbi/KIRARO/276 30,000

14-Sep-20 Wilson Mutembei Nkiria -L.R No Mwimbi/KIRARO/652 344,267

l4-Sep-20
Frank Kirugara S Kathimbu -L.R No

Mwimbi/KIRARO/273
884,687

l4-Sep-20
Timothy Mugendi Kathenya - L.R No

Mwimbii KIRARO/744
195,25r

14-Sep-20
Calumen Kangai Kaithenya - L.R No

Mwimbi/KIRARO/744
84,000

l4-Sep-20 Kimathi Kathenya - L.R No Mwimbi/KIRARO/744 195,251

0 l -09-2 r Catherine Kathure Marete 2,937,930.00

Total 12,,140,726
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iii. Cho oria Water Pro ect

iv. Marsrbit Sewera e Infrastructure

Date Particulras
Amount
(Kshs)

t6-02-22 Loyd Nyaga - LR MWIMBVCHOGORIAi3882 600,000
Total 600,000

Date Particulras
Amount
(Kshs)

l3-Mar-20 Saleh Salim M Addulla- Land LR. MarsabicMountain/538 29,652,000

l3-Mar-20 Hassan Salim Mohamed- Land LR. MarsabiVMountain/56 29,652,000

25-Jan-22 Abubakar Salim Baslum- Land LR. Marsabit/Mountain/539 27 ,817,650

77 |,000
22-Mar-22 Denge Godona Qarbicha - Land LR. Marsabit/JIRME/I059

481,86022-Mar-22 Denge Godona Qarbicha - Land LR. Marsabit/JIRME/592

1,927,44024-05-22 Fatuma Bagaia - Land L.R Marsabit/Mountair/53
771 ,00024-05-22 Omar Salim - Land L.R Marsabit/Mountain/l9|2

I,734,72023-06-22 Soke Ote Soke- Land LR Marsabit/Mountain/2647
877,02023-06-22 Ali Elema Kapchowa- Land LR Marsabit/Mountair/ I 9 I I

636,06023-06-22 Hibro Huka- Land LR Marsabit/Mountain/1912

94,320,750Total
108,655,304Grand Total

rI
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