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l. Acronyms and Glossary of Terms

CBK Central Bank of Kenya

ICPAK Institute of Certified Public Accountants of Kenya

IMF Intemational Monetary Fund

IPSAS International Public Sector Accounting Standards

National Treasury

PFM

PSASB Public Sector Accounting Standards Board

WB World Bank

Comparative FY Financial year preceding the current financial year

KURA Kenya Urban Roads Authority

Intelligent Transportation System

KEXIM Export Import Bank of Korea

GoK Government of Kenya

ITS

ll

Public Finance Management.
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2. Proiect Information and Overall Performance

2.1 Name and registered office

Name

Nairobi Intelligent Transportation System Implementation and ]unction

Improvement Project - Phase I.

Obiective

Harness technology and data to create a smarter, safer, and more efficient

transportation system that meets the needs of travellers' while minimizing

negative impacts on the environment and society.

Address

The project headquarters offices are:

Block D, Barabara Plaza

Mazao Road, Off Airport South Road

Nairobi, Kenya

Contacts: The following are the project contacts

P.O. Box: 41727 - 00100 Nairobi

Telephone: (254) 020 8013844

E-mail: dg@kura.go.ke

Website: wrvw.kura o.ke

re
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Project information and overall perfomrance (continued)

2.2 Proiect Information

2.3 Project Overview

re

l7thMay 2022

Proiect End Date: 17th May 2026

Proiect Employer: Director General, Kenya Urban Roads Authority

Project Sponsor: Govemment of Kenya

Line Ministry/State

Department of the

project

Project number KEN-6

The strategic goals of the project are as follows:

(i) Improved traffic flow efficiency of up to 40% from
survey analysis,

(ii) Reduced waiting time to less than 30 seconds at
intersections,

(iii) Traffic enforcement (E-Police) system eliminates
the need to have physical presence of police at
intersections,

(iv) Real-time traffic data collection provides accurate

information for forecasting and engineering design,
(v) Centralized traffic infrastructure and network

management.

Summary of Proiect

Strategies for

The project management aims to achieve the goals

through the following means:

lv

Proiect Start Date:

Ministry of Roads and Transport / State Department of

Roads

Strategic goals of the

proiect
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achievement of strategic

Soals

(i) Traffic Management and Control: ITS aims to

optimize the flow of traffic by using real-time data,

sensors, and communication technologies to

monitor and manage traffic conditions. This

includes adjusting traffic signal timings, managing

lane usage, and rerouting traffic to alleviate

congestion and improve overall traffic flow.

(ii) Congestion Reduction: By implementing

technologies such as dynamic route guidance, real-

time traffic updates, and predictive modelling, ITS

helps reduce congestion on roadways and

minimizes delays for travellers.

(iii) Enhanced Safety: ITS technologies contribute to

safer roads by providing real-time information

about accidents, hazards, and road conditions.

This information can be used to alert drivers and

emergency servicet reducing response times and

preventing potential accidents.

(iv) Environmental Sustainability: ITS can help

reduce the environmental impact of transportation

by optimizing traffic flow, reducing idling times,

and promoting the use of alternative

transportation modes. This contributes to lower

emissions and improved air quality.

re
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K

(v)

(vi)

(vii)

Improved Transportation Efficiency: Through

data analysis and predictive modelling, ITS

enables transportation agencies to make informed

decisions about infrastructure investments,

maintenance schedules, and traffic management

strategies, leading to more efficient use of

resources.

Traveler Infonnation and Convenience: ITS

provides travellers with real-time information

about traffic conditions, alternative routes, parking

availability, and public transportation schedules.

This improves the travel experience and allows

individuals to make more informed decisions

about their routes.

Emergency Response: ITS technologies play a

crucial role in emergency situations by providing

quick and accurate information to emergency

services. This helps expedite response times and

assists in managing traffic during emergencies.

The project was formed to intervene in the following

problems/gaps:

(i) Limited and expensive real estate to expand road

infrastructure.

(ii) Traffic congestion

(iii) Inadequate road safety measures

vl

Areas that the proiect

was formed to intervene
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2.4 Bankers

Project bank accounts is domiciled in the funding country.

2.5 IndependentAuditor

Office of the Auditor General (OAG)

2.6 Roles and Responsibilities

List the different people who are working on the project. This list would include the

project manager and all the key stakeholders who will be involved with the project. Also,

record their role, their positions, and their contact information.

R

(iv) Air pollution because of traffic congestion

(v) Inefficient traffic enforcement procedures

Project duration Four (4) Years

Eng. Merin

Koitalek

Assistant Director -
Design (Roads)

Civil Engineer Project Engineer/ Team

Leader

Lenah

Mutheu

Engineer (Planning &

Design)

Civil Engineer Deputy Project

Engineer

Mwinyi

Bwika

Assistant Director

(rrs)

IT Expert Project ITS Analyst

Names Title

designation

Key

qualification

Responsibilities

vll
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Economist Project Transport

Economist

|ared

Owuor

Assistant Director

(Research &

Innovation)

Paul Odak Assistant Director

(Survey)

Surveyor

Aggrey

Lukale

Assistant Director

Finance

Accountant &

Finance Expert

Project Accountant

Fesfus Ivou Senior Assistant

Accountants Officer

Accountant Project Assistant

Accountant

Evelyne

Kutata

Senior Supply Chain

Management Officer

Procurement

Expert

Wilson

Tikwa

Assistant Director

(Road Safety)

Urban Planning &

Road Safety

Expert

Project Safety Officer

Lawrence

Wachira

Environmentalist Environmental

Expert

Elsie

Ngendo

Senior Sociologist Social Expert Project Sociologist

Electrical

Superintendent

Electrical

Engineer

Project Services

Relocation Officer

vlll
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Project Surveyor

Project Procurement

Officer

Project

Environmentalist

Benson

Wanjiku
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The Project is for duration of four (4) years from 2022 to 2026 with an approved

budget of US$ 61,000,000.00 equivalent to Kshs 6,718,790,700 as highlighted in the

table below:

re

lx

2.7 Funding Summary
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Project Information and Overall Performance (continued)

Below is the funding summary:

A. Source of Funds

(i) Loan

59,629,06361,000,000 6,778,790,100 1,,370,938 158,815,021
Export & Import Bank of
Korea

(ii) Counterpart funds
(GoK)

2't9,350 25,410,403Govemment of Kenya

184,225,424 59,629,063 6,559,975,079Total 61,219,350 6,744,200,503

Project information and overall performance (continued)

x

fr Et=e.-r=-=-E-ZS.-Ap.--;.-f :]:

Source of funds Donor Commitment
Amount received to date

(30th June, 2024)
Undrawn balance to date

Donor
curTency
(USD)

Kshs
Donor

curTency
(USD)

Kshs
Donor

curTency
(USD)

Kshs

(A) (A',) (B) (B') (A)-(B) (A',)-(B',)

6,559,975,079

21,9,350 25,470,403

1,590,288
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B Application of Funds

(i) Loan

Export & Import Bank o[
Korea

1.370.93 8 158,8 I 5,02 1 l,370,938 158.81 5.02 I

(ii) Counterpart funds
(GoK;

Govemment of Kenya 219.350 25.410.403 219.350 25,4t0,403

Total 1590,288 184,225,424 1,590,2E8 1E4,225,424

xl

Source of funds Amount received to date - (30th

June,2024)
Cumulative amount paid to

date-(30th June2024)
Unutilised balance to date

(30th June 2024)

Donor currency
(USD) Kshs

Donor currency
(usD) Kshs

Donor
currency

(USD)
Kshs

(B) ( li') (A)-(B) (A')-(B') (A) (A')
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Project Information and Overall Performance (continued)

2.8 Summary of Oaerull Project Petformance:

i) The Nairobi Intelligent Transportation System Establishment and functions

Improvement Project - Phase I overall budget absorption was 90% with

GoK Counterpart funding at 57% and the development partner component

at100%.

ii) The project low absorption of the GoK Counterpart Budget was due to

works component which is expected to consume the highest amount of the

Ioan facility not commencing in the FY 202312024. The available budget was

however adequate to cover the ongoing consultanry services in the period

iii) The procurement of the works component commenced in the period under

review and was still awaiting the No Objection for award and

commencement of the works.

iv) The project Consultant is still carrying out project design review activities

as they await for the commencement of the works component for their

supervision.

v) The Nairobi Intelligent Transportation System Establishment and lunctions

Improvement Project - Phase I project is expected to face the following

challenges:

a) Heavy Traffic During Work

Due to its locatiory the project site has heavy traffic and therefore will

require coordination with other relevant bodies such as the traffic

police to control the traffic.

xll
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b) Relocation of Services

The project site is expected to have utilities including those

underground which require timely coordination with the service

providers for relocation.

2.9 Summory of Project Compliance:

The Project has ensured that all its activities carried out are within the laws of the

Republic of Kenya and that all regulations and procedures have been followed.

x lll
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3. Statement of Performance against Proiect's Predetermined Obiectives

Introduction

The project will primarily serve to enhance economic efficienry through improved

mobility and accessibility to businesses thereby supporting economic development and

fostering inclusive growth. To achieve the overall objective the project has two

comPonents:

a) Proiect Works

b) Consultancy Services

Progress on Attainment of Strategic Development Objectives

For purposes of implementing and cascading the above development objectives to

specific sectors, all the development objectives were made specific, measurable,

achievable, realistic and time-bound (SMART) and converted into development

outcomes. Performance indicators were identified for reasons of tracking progress and

performance measurement: Below we provide the progress on attaining the stated

objectives:

xlv

re

The key development objective of the project is to Hamess technology and data to create

a smarter, safer, and more efficient transportation system that meets the needs of

travellers' while minimizing negative impacts on the environment and society.
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The statement of performance against the predetermined project objectives

R

Nairobi

Intelligent

Transportation

System

Implementation

and Junction

Improvement

Project - Phase

I.

Hamess

technology

and data to

create a

smarter, safer,

and more

efficient

transportatio

n system that

meets the

needs of

travellers'

while

minimizing

negative

impacts on

the

environment

and society.

(i) Improved traffic flow

efficiency of up to

40"/o trom survey

analysis,

(ii) Reduced waiting

time to less than 30

seconds at

intersections,

(iii) Traffic

enforcement (E-

Police) system

eliminates the need to

have physical

presence of police at

intersections,

(iv) Real-time traffic

data collection

provides accurate

information for

forecasting and

engineering design,

(v) Centralizedtraffic

infrastrucfure and

network management.

(i) Junction Capacity

(Maximum

Number of vehicles

a junction can

accommodate)

(ii) Travel Time (The

time taken from

origin to

destination)

(iii)Waiting Time

(Time taken

between arrival and

exit at an

intersection)

(iv)Air Pollution

levels/ air quality

(v) Construction of

ITS Center

Consultancy

services at

30%

Works Under

Procurement

xv

Proiect Objective Outcome Indicator Performance
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4. Environmental and Sustainability Reporting

1. Sustainability Strategy and Profile
Kenya Urban Roads Authority aims at enhancing sustainable urban road transportation

and mobility. Our Urban Roads Planning, Development and Maintenance strategy

mainstreams the global 2030 Agenda for sustainable Development in our operations. The

urban road network remains the key enabler for the realization of the objectives of Kenya

Vision 2030 and any other agenda and guidelines established overtime. In the

implementation of our Strategic Plan, we mainstream sustainability principles by

complying with the local policies, legislations as well as intemational safeguard

requirements. The Authority continues to foster Strategic partnerships with stakeholders

for effective delivery of our services. To mitigate on the impact of any emerging

disruption on the economy and our operations, we have been implementing a business

continuity plan.

2. Environmental Performance

Our operations pose different degrees of risks to the environment. KURA has a functional

Environment Safety and Health Policy that outlines commitment to efficient use of

resources, reducing and preventing pollution, and product stewardship. We conduct

Environmental and Social Impact Assessment for all new projects prior to construction

so as to control environmental risks and hazards. All contractors are required to adhere

with the Environmental Management Plans and waste control measures, among others.

Periodic Environmental Monitoring and Audit Reports are prepared to demonstrate

compliance with legal requirements. The Authority takes in consideration biodiversity

conservation efforts during the project liferycle through avoidance of destructive

extractive activities. Materials sites are subjected to environmental impact assessment as

re

xvl
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well as site restoration plans. Tree planting and growing is done within the road reseryes

to provide carbon sinks as an approach for climate mitigation and adaptation.

Collaborative efforts with the private sector, resident associations as well as with

govemment agencies have enabled the planting and maintenance of tree seedlings. In

order to address the social risks associated with the construction and maintenance of

urban roads, the authority undertakes social impact assessment and resettlement action

plans.

3. Employee Welfare

The Authority has instituted measures to provide a conducive working environment for

the well-being of staff and enhanced productivity. We have a comprehensive staff

medical cover for both outpatient and inpatient services. This is in addition to group life

policy WIBA contributory pension scheme and staff mortgage scheme. Annual staff

appraisals are promptly undertaken and forms the basis for promotions and competency

development through appropriate training for career development and personal growth.

During the period of the project's implementation continuous training of various

professional skills and competencies is to be carried out in addition Continuous

Development Programs offered by various professional bodies. During the period of

implementation of the project, the Authority will ensure compliance by submitting all the

retums to the relevant regulatory institutions within the prescribed timelines. The

Authority has put in place measures for compliance with the provisions of the

Occupational Safety and Health Act,2007. We undertake occupational health and safety

assessment and risk assessment for improvement of the work environment for employees

and customers.

xvll
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4. Market Place Practices-

a) Responsible Supply Chain and Supplier Relations-

The Authority has aligned the Supply Chain processes to the Public Procurement and

Disposal Act and the Public Procurement & Disposal Regulations, 2020.We continue to

build the Capacity of our Suppliers through awareness creation on best practices, Fair

procurement practices and on time payment. The Authorify's Service Charter Guides

Service Delivery standards detailing payment requirements and set timeframes for

tumaround time for supplier payments. KURA has utilized innovation and technology

in handling supplier payment to ensure application of the first in first out principle this

is enabled by the Enterprise Resource Management System currently in use by the

Authority. Effectiveness of all these measures is also monitored from time to time

through internal audits and extemal checks to ensure continuous improvement.

b) Responsible Ethical Practices

The Authority has established responsible ethical practises by having an anti-corruption

policy in place and ensuring all Staff commit to the Authority's code of conduct and

declare conflict of interest. Also the Authority ensures that staff working in the projects

receive competitive wage bearing in mind the minimum allowed wage in the country,

ensuring employees general well-being is well catered for, guaranteeing that all materials

are sourced within the available guidelines and are sourced in competitive environment

to provide equal opportunities to different suppliers and in compliance with the Laws of

the Republic of Kenya and ensuring that all employees receive comprehensive benefits

as well as treated with respect.

xvlll
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c) Regulatory Impact Assessment

The Project will ensure that all its activities carried out are within the laws of the Republic

of Kenya and that all regulations and procedures have been followed. Among the

regulations include the Environmental and Social Impact Assessment (ESIA) for which

authority has to be in place for the implementation of the project. In cases of inconsistency

between the GOK Regulations and those of the development partner the latter have been

applied.

The Authority ensures compliance by submitting all the retums to the relevant regulatory

institutions within the prescribed timelines. The Authority has put in place measures for

compliance with the provisions of the Occupational Safety and Health Act,2007.We

undertake ocorpational health and safety assessment and risk assessment for

improvement of the work environment for employees and ostomers.

5. Community Engagements

The Authority has established a functional Stakeholder Engagement poliry that is

continuously applied in engaging interested and affected persons in urban road planning

and implementation. The feedback obtained from these activities is used to inform

decision making for continual improvement. The urban road infrastructure is designed

bearing all users in in mind and ensuring that it caters for all persons including those

with disability as well as non-motorized road users, through construction of ramps and

walkways. The Authority also engages communities by providing job opportunities to

people working around the national urban road project areas.

re
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5. Statement of Proiect Management Responsibilities

The Director General, Kenya Urban Roads Authoity and the Project Coorilinator

for antity, are responsible for the preparation and presentation of the Project's

financial statementt which give a true and fair view of the state of affairs of the

Project for and as at the end of the financial year ended on June 30,2024.

This responsibility includes (i) Maintaining adequate financial management

arrangement and ensuring that these continue to be effective throughout the

reporting period, (ii)Maintaining proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the project, (iii)Designing,

implementing and maintaining intemal controls relevant to the preparation and fair

presentation of the financial statement, and ensuring that they are free from

material misstatements, whether due to error or fraud,(iv) safeguarding the assets

of the project, (v)Selecting and applying appropriate accounting policies and

(v)Making accounting estimates that are reasonable in the circumstances.

Tlne Director General, Kenya Urban Roads Authority and the Project Coordinator for

Nairobi lntelligent Transportation System Implemantotion and Junction

bnproaement Project - Phase I, accept responsibility for the Project's financial

statements, which have been prepared on the Cash Basis Method of Financial

Reporting, using appropriate accounting policies in accordance with International

Public Sector Accounting Standards.

The Director General, Kenya Urban Roails Authority and the Project Coordinator for

Nairobi Intelligent Transportation System Implementation and Junction

lmyoaemant Project - Phase l, are of the opinion that the Project's financial

statements give a true and fair view of the state of Project's lransactions during the

R
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financial year ended Iune 3O 2024, and of the Project's financial position as at that

date. The Dfuector General, Kenya Urban Roads Authority and the Project

Coordinator for Nairobi lntelligent Transportation System Implementation and

function bnproaemant Project - Phase I, further confirm the completeness of the

accounting records maintained for the Project, which have been relied upon in the

preparation of the Project financial statements as well as the adequacy of the systems

of intemal financial control.

The Director General, Kenya Urban Roails Authoity and the Project Coordinator for

Nairobi Intelligurt Transportation System Implemmtation and Junction

Improuunant Project - Phase I, conJirm that the Project has complied fully with

applicable Govemment Regulations and the terms of extemal financing covenants,

and that Project funds received during the financial year under audit were used for

the eligible purposes for which they were intended and were properly accounted for.

Approval of the Proiect Financial Statements

The Project financial statements were approved by the Director Gen*al, Kenya

Urban Roails Authoity and the Project Coordinator for Nairobi Intelligent

Transportation Systen Implementation and Junction Improuemett Project - Phase

f on r1;"' Seplt:nrber 2t)24 and signed by:

"< .n)*(p.
ii{FrEt

al

Eng. S as M. Kinoti, MBS E . Merin Koitalek
Director General Proiect Coordinator

Aggrey Lukale

Proiect Accountant
ICPAK M. No. 4409

xxl
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AGH HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box Joo84{oloo

NAIROBI

OFFICE OF THE AUDITOR.GENERAL

Enhtnt ing .{ct ountuh ility

REPORT OF THE AUDITOR.GENERAL ON NAIROB! INTELLIGENT
TRANSPORTATION SYSTEM ESTABLISHMENT AND JUNCTIONS IMPROVEMENT
PROJECT PHASE t(ECDF LOAN AGREEMENT NO. KEN-6) FOR THE YEAR ENDED
30 JUNE, 2024 - KENYA URBAN ROADS AUTHORITY

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure that the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

the report when read together constitute the report of the Auditor-General
Report of the Auditor-General on Nairobi Intelligent Transportation System Establishment and Junctions
Improvement Project-Phase I (ECDF Loan Agreement No.KEN-6) for the year ended 30 June, 2024- Kettya lJrban
Roads Authority

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of



O
REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Nairobi lntelligent Transportation
System Establishment and Junctions lmprovement Project-Phase I (ECDF Loan
Agreement No.KEN-6) set out on pages 1 to 18 which comprise the statement of financial
assets as at 30 June,2024, and the statement of receipts and payments, statement of
cash flows and the statement of comparison of budget and actual amounts for the year
then ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. I have obtained all the information and
explanations which to the best of my knowledge and belief, were necessary for the
purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Nairobi lntelligent Transportation System Establishment and Junctions
lmprovementPhase I as at 30 June, 2024 and of its financial performance and its cash
flows for the year then ended, in accordance with lnternational Public Sector Accounting
Standards (Cash Basis) and comply with the Public Finance Management Act, 2012 and
the Financing Agreement ECDF Loan Agreement No.KEN-6 dated 29 January, 2021
between the Republic of Kenya and the Export-lmport Bank of Korea.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the Nairobi lntelligent Transportation
System Establishment and Junctions lmprovement Project-Phase I Management in
accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audit of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects budget receipts and
actual on a comparable basis of Kshs.83,526,008 and Kshs.74,936,412 respectively,
resulting in an under-funding of Kshs.8,589,957. The shortfall is attributed to counterpart-
funding in form transfer from Government entities indicating actual receipts of
Kshs.1 1 ,410,403 compared to the budgeted amount of Kshs.20,000,000, resulting to an
under-funding of Kshs.8,589,597 or 43o/o of the budget. Similarly, the Project
Management spent an amount of Kshs.74,936,412 against an expenditure budget of
Kshs.83,526,008 resulting to an under-expenditure of Kshs.8,589,957. The counterpart

Report of the Auditor-General on Nairobi Intelligent Transporlation System Establishment and Junctions
Improvement Project-Phase I (ECDF Loan Agreement No.KEN-6) for the year ended 30 June, 2024- Kenya Urban
Roads Authority
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under-funding points to potential weaknesses in meeting donor conditions and enforcing
project controls.

ln the circumstances, the under-funding and the under-expenditure may have negatively
impacted service delivery and the implementation of planned programs for the project.

My opinion is not modified in respect of this matter

ln the audit report of the previous year, several issues were raised under Emphasis of
Matter and Report on Lavvfulness and Effectiveness in Use of Public Resources.
However, Project Management has not resolved the issue or given any explanation for
failing to adhere to the provisions of the Public Sector Accounting Standards Board
template.

Other Information

The Management is responsible for the other information set out on page iiito xxiwhich
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Project's Predetermined Objectives, Environmentaland Sustainability Reporting
and Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Nairobi lntelligent Transportation System
Establishment and Junctions lmprovement Project-Phase I financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherurise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion, LaMulness in
use of Public Resources Section of my report I confirm that, nothing else has come to my

Report of the Auditor-General on Nairobi Intelligent Transportation System Establishment and Junctions

Improvement Project-Phase I (ECDF Loan Agreement No.KEN-6) for the year ended 30 June, 2024- Kenya Urban
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters



attention to cause me to believe that public resources have not been applied lavufully and
in an effective way.

Basis for Conclusion

1. Delay in lmplementation of the Project

As reported previously, the Project duration is four (4) years, running from 17 May,2022
to 17 May,2026 with an approved loan budget of US$ 61,000,000 equivalent to
Kshs.6,718,790,100. However, by30June,2O24,only an amountof Kshs.158,815,021or
2A% of the Development Partner's commitment of Kshs.6,718,790,100 had been
received by the Project.

Further, review of contract documents revealed that project was behind as the phases
for selection of contractor, review of the bidding document and the supporting the bidding
procedure had not been completed while detailed design phase had yet to begin. These
project components were originally scheduled to be completed within the first twelve (12)
months of the project. As at 30 June, 2024 lhe project was behind schedule by over
fourteen (14) months and was still implementing components relating for the first (12)
twelve months.

ln addition, the statement of receipts and payments reflects an amount of
Kshs.184,225,424 in respect of acquisition of non-financial assets which as disclosed in
Note 3 to the financial statements, pertains to the design review and supervision of
systems works. However, delays have been noted in the commencement of the project's
works. Management attributed the low absorption of the Development Partner's loan
budget to the failure to commence the works component in the financial year 202312024,
which was expected to consume the highest portion of the loan facility.

ln the circumstances, there is a risk that the Project delivery will be delayed due to the
delay in commencement of works which may have an impact on service delivery to the
public.

Paragraph 1.2 of Parl A of the contract document for consultancy services between the
Kenya Urban Roads Authority and the Project Consultant, dated May 5,2022, outlines
the improvement of twenty-five junctions and the installation of lntelligent Transportation
System (lTS) field equipment at these intersections, as well as the construction of a Traffic
Management Center in Nairobi City County. The total duration of the consulting services
contract is expected to be thirty-four and a half months. However, in the event of work
suspension or delays due to external factors not attributable to the consultant, any
necessary extensions to the construction supervision period will be accommodated.
These could include changes in the scope of work and additional assignments for the
extended period will be accepted and added to the contract amount, including related
Report of the Auditor-General on Nairobi lntelligent Transportation System Establishment and Junctions
Improvement Project-Phase I (ECDF Loan Agreemen! No.KEN-6) for the year ended 30 June, 2024- Kenya Urban
Roads Authority
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2. Lack of Glarity of Contract Terms on Additiona! Payments to Contractor



reimbursable expenses. However, the contract does not clearly specify how the contract
sum would be affected in such circumstances.

ln the circumstances, the Project may incur an indeterminate amount in penalties and
additional costs if unforeseen events occur.

3. lrregular Clause on Financing Agreement and Non-Compliance with the Public
Procurement and Asset Disposal Act, 2015

As previously reported, the Government entered into a contract with an international
Company for consultancy services for Nairobi ITS (lntelligent Transportation System)
Establishment and Junctions lmprovement Project on 05 May,2022 for thirty-four and a
half (34.5) months from the date of commencement.

However, review of Part lV and Schedule 4 of the Project's Financing Agreement revealed
that only suppliers who are nationals of the Republic of South Korea or juridical persons
incorporated and registered there could bid for the consultancy services. This is contrary
to Section 60(1) of the Public Procurement and Asset DisposalAct, 2015 which requires
that an Accounting Officer of a procuring entity shall prepare specific requirements
relating to the goods, works or services being procured that are clear, that give a correct
and complete description of what is to be procured and that allow for fair and open
competition among those who may wish to participate in the procurement proceedings.

ln the circumstances, the Project Management and The National Treasury were in breach
of the law.

The audit was conducted in accordance with lSSAls 3000 and 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with lSSAls 2315 and 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective

Report of the Auditor-General on Nairobi Intelligent Transportation System Estoblishment and Junctions
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processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a

Report of the Auditor-General on Nairobi Intelligent Transportation System Establishment and Junctions
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Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.



ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

FCPA BS

Nairobi

05 November,2024

Report of the Auditor-General on Nairobi lntelligenl Transportation System Establishment and Junctions
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material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

AUDITOR-GENERAL
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7. Statement of Receipts and Payments for the year ended 30th June 2024.

Note

RECEIPTS

Transfer from Govemment entities

Proceeds from domestic and foreigp grants

loan from extemal development partners

TOTAL RECEIMS

PAYMENTS

Acquisition of non-financial assets

TOTAL PAYMENTS

SURPLUS/ (DEFICIT)

The accounting policies and explanatory notes to these financial statements are an integral part of the financial statements.

2

1,

3

Eng. S Kinoti, MBS Eng. Merin Koitalek
Proiect Coordinator

Aggrey Lukale

Proiect Accountant

ICPAK M. No.4409

I

20?z2023

Receipts and

payment

conholled by

the entig

Paymenb

made by third
parties

Total

KShs KShs

95,289,013 95,289,013

14,000,00014,000,000

14,000,000 95,289,013 109,289,013

14000,0m 95,289,013 1W,289,013

Director General

202312024

Total

Receipts and

palments

conholled by

the entity

Payments

made by third
parties

Cumulative te
date (From

inception)

KShs KShs KShs

11,410,403

63,526,008 63,526,008

11,410,03 53,526,008

11,410,03 63,526,008 74,936,412 H,000,0()il 95,2rie,013 10e,28e,{)13 rU,225,424

I
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8. Statement of Financial Assets and Liabilities as at 30th June 2024

2022-2023

KShs

The accounting policies and explanatory notes to these financial statements form an
integral part of the financial statements. The financial statements were approved on 30'h

September 2024 and signed by:

Eng. Silas M. Kinoti, MBS

Director General

Merin Koitalek
Project Coordinator

Aggrey Lukale

Proiect Accountant

ICPAK M. No.4409

2

2023-2024

KShs
FINANCIAL ASSETS

Cash and Cash Equivalents
Bank Balances

TOTAL FINANCIAL ASSETS

REPRESENTFD BY

Fund balance b/fwd

Surplus/(Deficit) for the year

NET FINANCIAL POSITION

I c+< z
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9. Statement of Cashflow for the year ended 30th June 2024

The accounting policies and explanatory notes to these financial statements form an

integral part of the financial statements. The entity financial statements were approved
on 30rh September 2024 and signed by:

Eng. ilas M. Kinoti, MBS En erin Koitalek Aggrey Lukale

Project Accountant

ICPAK M. No.4409

Project Coordinator

R

3

Cashflow from operating activities
Receipts

Transfer from govemment entities 1 71,4'.t0,403 14,000,000

Total receipts 1'1,470,403 14,000,000

Payments

Total Payments

Net receipts/(payments) 11,,41,0,403 14,000,000

Adjustments during the year

Prior year adjustments

Decrease/(increase) in accounts receivable

Increase/(decrease) in accounts payable:

Net cash flow from operating activities 11,,410,403 14,000,000

Cashflow from investing activities

Acquisition of non-f inancial assets 3 (74,936,412) ('109,289,0't3)

Net cash flows from investing activities (74,936,412) (109,289,013)

Cash flow from financing activities

Proceeds from foreign borrowings 2 63,526,008 95,289,073

9s,289,013Net cash flow from financing activities 63,526,008

Net increase in cash and cash equivalents

Cash and cash equivalent at beginning of the year

Cash and cash equivalent at end of the year

Director General

I

Description Notes
FY

202312024

FY

202212023

Kshs Kshs
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10. Statement of Comparison of Budget and Actual amounts for year ended 30th ]une 2024

Receipts

Transfer from Covernment entities

Proceeds from domestic and foreign
Loans

50,000,000

l,500,000,000

(30,000,000)

(1,436,473,992)

20,000,000

63,s26,m8

I I ,41 0,403

63,526,008

8,-589,597 57Vo

l0O7o

Total Receipts 1,550,000,000 (1,466,473,992) 83,526,008 74,936,412 8,589,597 90Vo

Payments

Acquisition of non-financial assets l,550,000,000 (t,466,473,992) 83,s26,008 74,936,4t2 8,589,597 9OVc

Total Payments 1,550.000,000 (1,466,473,992) 83526,008 74936,412 8589,597 90Vt

Surplus or Deficit (0)

Note: The significant budget utilisation/performance differences in the last column are explained in Annex 2 to these financial
statements

Eng. Silas M. Kinoti, MBS

Director General

Eng. Merin Koitalek
Project Coordinator

Aggrey Lukale

Pro ject Accountant

ICPAK M. No. t1409

4

ReceiptVPayments ltem Original
Budget

a

Adjustments
Budget

Utilization
Difference

e=c-d

9o ot
Utilization

f=dlc o/o

Actual on
FinalBudget Comparable

Basis

c=a+b db

I
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I 1. Significant Accounting Policies

The principal accounting policies adopted in the preparation of these financial

statements are set out below:

a) Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS

financial reporting under the cash basis of accounting, as prescribed by the PSASB

and set out in the accounting poliry note below. This cash basis of accounting has

been supplemented with accounting for; a) receivables that include imprests and

salary advances and b) payables that include deposits and retentions. The financial

statements comply with and conform to the form of presentation prescribed by the

PSASB.

The accounting policies adopted have been consistently applied to all the years

presented.

b) Reporting Entity

The financial statements are for Nairobi Intelligent Transportation System

Establishment and ]unctions Improvement Project - Phase I under Kenya Urban

Roads Authority. The financial statements are for the reporting entity Nairobi

Intelligent Transportation System Establishment and |unctions Improvement

Project - Phase I as required by Section 81 of the PFM Ac! 2012 .

c) Reporting Curency

The financial statements are presented in Kenya Shillings (Kshs), which is the

functional and reporting currency of the Project and all values are rounded to the

nearest Kenya Shilling.
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d) Recognition of Receipts

Nairobi Intelligent Transportation System Establishment and Junctions

Improvement Project - Phase I recognises all receipts from the various sources when

the event occurs, and the related cash has been received.

i) Transfers from the Exchequer

Transfer from Exchequer is recognized in the books of accounts when cash is

received. Cash is considered as received when payment instruction is issued to the

bank and notified to the receiving entity.

ii) External Assistance

External assistance is monies received through grants and loans from multilateral

and bilateral development partners.

iii) Other Receipts

These include Appropriation-in-Aid and relates to receipts such as proceeds from

disposal of assets and sale of tender documents. These are recognized in the

financial statements at the time associated cash is received.

iv) Donations and Grants

Grants and donations shall be recognized in the books of accounts when cash is

received. Cash is considered as received when a payment advice is received by the

recipient entity or by the beneficiary. In case of grant/donation in kind, such grants

are recorded upon receipt of the grant item and upon determination of the value.

The date of the transaction is the value date indicated on the payment advice.

re
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v) Proceeds from Borrowing.

Borrowing includes external loans acquired by the Project or any other debt the

Project may take and will be treated on cash basis and recognized as a receipt during

the year they were received.

vi) Undrawn External Assistance

These are loans and grants at reporting date as specified in a binding agreement and

relate to funding for the Project currently under development where conditions

have been satisfied or their ongoing satisfaction is highly likely and the project is

anticipated to continue to completion. An analysis of the Project's undrawn extemal

assistance is shown in the funding summary.

e) Recognition of Payments

The Project recognises all payments when the event occurs, and the related cash has

been paid out by the Project.

K

i) Compensation to Employees

Salaries and Wages, Allowances, Statutory Contribution for employees

recognized in the period when the compensation is paid.

are

ii) Use of Goods and Services

Goods and services are recognized as payments in the period when the

goods/services are consumed and paid for. If not paid for during the period where

goods/services are consumed, they shall be disclosed as pending bills.

7



l(.orea E><lrnt>:rnk

iii) Interest on Borrowing

Borrowing costs that include interest are recognized as payment in the period in

which they incur and paid for.

iv) Repayment of Borowing (Principal Amount)

The repayment of principal amount of borrowing is recognized as payment in the

period in which the repayment is made. The stock of debt is disclosed as an

annexure to the consolidated financial statements.

v) Acquisition of Fixed Assets

The payment on acquisition of property plant and equipment items is not

capitalized. The cost of acquisition and proceeds from disposal of these items are

treated as payments and receipts items respectively. Where an asset is acquired in a

non-exchange hansaction for nil or nominal consideration and the fair value of the

asset can be reliably established, a contra transaction is recorded as receipt and as a

payment. A fixed asset register is maintained by each public entity and a summary

provided for purposes of consolidation. This summary is disclosed as an annexure

to the consolidated financial statements.

O In-kind Donatrons

In-kind contributions are donations that are made to the Project in the form of actual

goods and/or services rather than in money or cash terms. These donations may

include vehicles, equipment or personnel services. Where the financial value

received for in-kind contributions can be reliably determined, the Project includes

such value in the statement of receipts and payments both as receipts and as

re
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i) Imprests and Advances

For the purposes of these financial statements, imprests and advances to authorized

public officers and/or institutions which were not surrendered or accounted for at

the end of the financial year is treated as receivables. This is in recognition of the

govemment practice where the imprest payments are recognized as payments

when fully accounted for by the imprest or AIE holders. This is an enhancement to

R

9

payments in equal and opposite amounts; otherwise, the contribution is not

recorded.

gl Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term

deposits on call and highly liquid investments with an original maturity of three

months or less, which are readily convertible to known amounts of cash and are

subject to insignificant risk of changes in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at the

end of the financial year. For the purposes of these financial statementt cash and

cash equivalents also include short term cash imprests and advances to authorized

public officers and/or institutions which were not surrendered or accounted for at

the end of the financial year.

h) Restriction on Cash

Restricted cash represents amounts that are limited/restricted from being used to

settle a liability for at least twelve months after the reporting period. This cash is

limited for direct use as required by stipulation. Amounts maintained in deposit

bank accounts are restricted for use in refunding third part deposits.



l(.orea E><lrrrbank

Nairobi InleUigent Transportadon Slstem Establishment and Junctions Improvement Project - Phase I
Annual Report and Financial Statements for the financial year ended June 30, 2024

the cash accounting policy. Other accounts receivables are disclosed in the financial

statements.

i) Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be

confirmed only by the occurrence or non-occurrence of one or more uncertain

future events not wholly within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation; or

ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees,

indemnities. Letters of comfort/ support, insurance, Public Private Partnerships,

The Entity does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility of an

outflow of resources embodying economic benefits or service potential is remote.

The project for Nairobi Intelligent Transportation System Establishment and

Junctions Improvement Project - Phase I did not have contingent liabilities in the

year.

k) Contingent Assets

The Nairobi Intelligent Transportation System Implementation and Junction

Improvement Project - Phase I project does not recognize a contingent asset, but

discloses details of a possible asset whose existence is contingent on the occurrence

or non-occurrence of one or more uncertain future events not wholly within the

control of The Nairobi Intelligent Transportation System Implementation and

Junction Improvement Project - Phase I project in the notes to the financial

l0

re
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statements. Contingent assets are assessed continually to ensure that developments

are appropriately reflected in the financial statements. If it has become virtually

certain that an inflow of economic benefits or service potential will arise and the

asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements of the period in which the change ocors.

D Pending Bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from

contracted goods or services during the year or in past years. As pending bills do

not involve the payment of cash in the reporting period, they recorded as

'memorandum' or 'off-balance' When the pending bills are finally settled, such

payments are included in the statement of receipts and payments in the year in

which the payments are made.

m) Budget

The budget is developed on a comparable accounting basis (cash basis), the same

accounts classification basis (except for accounts receivable - outstanding imprest

and clearance accounts and accounts payable - deposits, which are accounted for on

an accrual basis), and for the same period as the financial statements. The Project's

budget was approved as required by Law and National Treasury Regulations, as

well as by the participating development partners, as detailed in the Govemment

of Kenya Budget Printed Estimates for the year. The Development Projects are

budgeted for under the MDAs but receive budgeted funds as transfers and account

for them separately. These transfers are recognised as inter-entity transfers and are

eliminated upon consolidation. A high-level assessment of the Project's actual

performance against the comparable budget for the financial year/period under

review has been included in an annex to these financial statements.

R
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n) Third Party Payments

Included in the receipts and payments, are payments made on its behalf by to third

parties in form of loans and grants. These payments do not constitute cash receipts

and payments and are disclosed in the payment to third parties' column in the

statement of receipts and payments.

o) Exchange Rate Differences

The accounting records are maintained in the functional currency of the primary

economic environment in which the Project operates (Kenya Shillings). Transactions

in foreign currencies during the yearlperiod are converted into the functional

currency using the exchange rates prevailing at the dates of the transactions. Any

foreign exchange gains and losses resulting from the settlement of such transactions

and from the translation at year-end exchange rates of monetary assets and

Iiabilities denominated in foreign currencies are recognized in the statements of

receipts and payments.

p) Comparative Figures

Where necessary comparative figures for the previous financial yearlperiod have

been amended or reconfigured to conform to the required changes in financial

statement presentation.

q) Subsequent Events

There have been no events subsequent to the financial year/period end with a

significant impact on the financial statements for the year ended |une 30, 2023.

r) Prior Period Adjustments

Prior period adjustments relate to errors and other adjustments noted arising from

previous year(s). There are no prior year adjustments for the project in the year

under review.

re
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12. Notes to the Financial Statements

Counterpart funds Quarter I

Counterpart funds Quarter 2

Counterpart funds Quarter 3

Counterpart funds Quarter 4

I1,410,403

3.750,000

10,250,m0

3,750,000

I I ,4 10,403

10,250,000

r3

1. Transfers from Government Entities

These represent counterpart funding and other receipts from govemment as follows:

KShs KShs
Cumulative to-

date (from
inception)

Total I1,410,403 14,000,000 25,410,403



tDr
l(E|J e.:.=3.-Elitr:?-rc..nn!^<

Nairobi Intehigent Transportttion Slstem Establishment and Junctions Improvement Project - Phase I
Annual Report and Financial Statements for the financial year ended June 30, 2024

2. Loan from External Development Partners

During the financial period to 30 |une 2024, we received funding from development partners in form of loans negotiated

by the National Treasury as detailed in the table below:

Export tmport Bank of
Korea (KEXIM) r,370,937.50 63,s26,008 63,526,008 95,289,013

Total 1370,937.50 63526,008 63,526,008 95,289,013

3. Acquisition of Non-Financial Assets

Nairobi Intelligent Transportation
System Works
Desiga Review & Supervision of
Works

Relocation of Services

2022t23

Total
Payments

KShs

Cumulative to-
date

KShs

109,289,013 184,225,424

Total

l4

109,289,013 1E4,225,424

Name of Donor
Date

received

Amount in
loan currency

(usD)

Loans
received in

cash

Loans received
as direct

payment*
Total amount in KShs

KShs KShs 2023t24 2022t23

I1,410,403 63,526,008 74,936,412

Payments made
by the Entity in

Cash

KShs

2023t24

Payments made
by third parties

KShs

Total
Payments

KShs

11,410,403
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13. Other Important Disclosures

1. Pending Accounts Payable (See Annex 4a)

Construction of Civil Works

Consultancy Services 1,246,242

Relocation of Services

Total 1,246,242

2. External Assistance

External assistance received as loans 63,s26,008 95,289,013

Total 63526,008 95,289,013

a). Exterual assistance relating loans and grants

Extemal assistance received as loans 63,s26,008 95,289,013

Total 63,526,008 95,289,013

b) Undraun extetnl ossistsnce

Undrawn extemal
assistance - loans

Works and Consultancy
Services

6.559,975,079 6,623,s01,087

Total

l5

6,559,975,079 6,623,501,087

Description 2023-2024

Kshs

2022-2023

Kshs

FY 2023t202/-
Kshs

FY 202212023
Kshs

Description
Purpose for which the

undrawn external
assistance may be used

FY 2unnou

Kshs

t'Y 2022t2023

Kshs
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c) Classes ofProaiders ofExternal Assistonce

Multilateral donors 63,526,008 95,289,013
Total 63,526,009

e. Purpose and use of external assistance

Other Payments - Acquisition of Non-Financial
Assets 63,526,008

95,289,013

95,289,013

TOTAL 63,526,009 95,289,013

f. External Assistance paiil by third parties on behalf ofKuRA by sowce

This relates to extenral assistance paiil directly by third parties to settle obligations on behalf of (the entity This
note should tie to line i of note 4 on extenul assistance)).

B ilateral
donors 63,526 008 95.289 013
Total

95,289,013

g. Related Party Disclosures

Relateil party ilisclosurc is encoutageil uniler non-mandatory section of the Cash Basis
IPSAS. The compise of relateil parties to the project.

i) The National Treasury/ State department of roads

Related party transactions:

Transfers from related parties
Transfers from the State De ent of Roads (SDO)artm 11,410,403 14,000,000
Total Transfers from related arties 17,410,403 14,000,000

t6

FY 2023t2024
Kshs

FY 2023t2024 FY 2022t2023
Descri Kshs Kshs

FY202312024 Fy202U2023

Kshs Kshs
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14. Annexes

Annex 1: Prior Year Auditor-General's Recommendations

Nof
Resolaed

30-June-

2025

Delay on procurement of the work component hasbeen attributed to long

turnaround time in the obtaining of No-Obiection I approaal to proceed to

tendering of works by the Financiu as per their Procedures and Regulations

for Procurement of Work and Seruices. Procurement of work contractor

was done in the fnancial year ended 30-lune-2024. Cunently a No

Objection is awaited to sign the contract and thereafter commencement of the

work

Delayed
Commencement
of Works

1

Resolved

The Financing agreements is a form of bilateral agreement made between the

Kenyan Goaernment and other foreign countries and or agencies and

contains mutually agreed terms, conditions anil obligations for each of the

parties with regard to the proiect to be financed. The agreement was

approaed by the cabinet Secretary, The National Treasury in accordance

with Section 58 of the Public Finance Management Act 20L2 based on the

legal opinion of the Attorney General as prescribed in regulation 20j of the

Public Finance Management Regulations 2015. Section 4(2) of the Public

Procurement and Disposal Act 20L5lists exemptions to the Act and

stipulates that the Act does not apply to "procurement and disposal of assets

Irregular clause

on Financing
Agreement and
non-compliance
with the Public
Procurement
and Asset
Disposal Act,
20]5

2

tl

Reference
No. on

the
extemal

audit
Report

Issue /
Observations
from Auditor

Management Comments Status:

Timeframe:
(Date when
you *pect
the issue to

be

rcsoloed)



e!>> kE ts-.-rs-=-*r-q3.g."[:!:

Nairobi Intelligent Transportatian System Establishment and Junctions Improvement Project - Phase I
Annual Report and Financial Statements for the ftnancial ended June 30, 2024

M. Kinoti, MBS Eng. Merin Koitalek
Proiect Coordinator

Er,g.

Director General

lateral or multilateral agreements between the Goaernment of Kenya
anil any other foreign goaernment, agency, entity or multilateral agency
unless as othmlise prescribed in the Regulations"
To this extent, the Authority has not breached any law in the

tation o this

under bi

l8

I

Reference
No. on

the
extemal
audit

Issue /
Observations
from Auditor

Management Comments Status:

Timeframe:
(Date uhen
you expect
the issue to

be

resolaed)
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Annex 2: Variance explanations - Comparative Budget and Actual amounts for FY 20242023

(i) The affiount fuliled out of the exchequer was ailequate to coaer the pending bills for the project in the Financial Year

Ended 30-Jun-24

c=a-b d=bla"/"ba

Receipts
(i)8,589,59777,41.0,40320,000,000Transfer from Government entities

L000/,,63,526,00863,526,008Proceeds from domestic and foreign loans

90"/"8,589,59774,936,412Total Receipts

Payments
(i)90%74,936,412 8,589,59783,526,008Acquisition of non-financial assets

g,5gg,5g7 907o6,008 74,936,412I

l9

Final Budget
Actual on

Comparable
Basis

Budget
Utilization
Difference

o/" of
Utilization

Comments
on Variance
(below 90%

and over
100%

57o/.,

83,525,008

Total payments
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Annex 3: Reconciliation of Inter-entity transfers

The above amounts have been communicated to and reconciled with the parent Minisfry.

Project Coordinator
Kenya Urban Roads Authority

Head of Accounting Unit
State Department of Roads

Nairobi ITS Establishment & Junctions lmprovement
Pro.iect - Invoice 0l Part 2 ll-Mar-24 1,246.242 FY 2023t2024
Nairobi ITS Establishment & Junctions Improvemenr

ect - Invoice 02 Withholdin VATPro ll-Mar-24 1,270,520 FY 2023t2024
i ITS Establishment & Junctions ImprovemenrNairob

Pro ect - Invoice 02 I l-Mar-24 8,893.641 FY 2023t2024

Nairobi ITS Establishmenr & Junctions Improvemenr
Pro ect - Invoice 0l

Total 11,410,403

63,526,008 FY 2023/2024

Total 63,526,009
TOTAL (a+b+c) 74,936,412

ItIr
IiltIIrl

Sign

20

Si

Break down of Transfers from the State menl of Roads

Government Counterpart Funding Bank Statement Date Amount (KShs) Financial Year
a.

Direct Payments
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Annex 4: Analysis of Pending Bills

--t-=+--i* a-7>-'E=lEEe.

Supplier of Goods or Services
Original
Amount

Date
Contracted

Amount Paid
To-Date

Outstanding
Balance
2023t2l

Outstanding
Balance
202U23

Comments

a b c d=a-c
Construction of Nairobi ITS -civil
works

Sub-Total

Supply of services

Consultancy Services- Inv 0l -
Advance r 10.-535.25-s

Consultancy Services- Inv 02 73.690.170

Sub-Total tE4.225.4U 184,225.4U 1.246.242
Relocation of Services

Sub-Total

Grand Total 18/.,225.4U t8/..225.4U 1,246.242

ft E*e.-rs-:_F*r.T"r....?n!-.

Nairobi ITS Works

I I0,535.2-55 1,246.242

73,690,t70

Relocation of Services

Relocation of Services

2t


