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1. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility

OSHA Occupational Health & Safety Act

IPSAS International Public Sector Accounting Standards.

PFMA Public Financial Management Act

MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility in the
entity.

SHA- Social Health Authority

NHIF- National Health Insurance Fund

MSCH Mosoriot Sub-County Hospital

NCFIF The Nandi County Facilities Improvement Fund Act 2022

PHC Primary Health Care
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2. Key Entity Information and Management

(a) Background information
Mosoriot Sub-County Hospital is a level 4 hospital established under gazette notice number
786 and is domiciled in Nandi County under the Health and Sanitation Department. The
hospital is governed by a Hospital Management Board that works closely with Hospital
Management Team.
(b) Principal Activities
The hospital's vision is to provide quality healthcare for every patient, every time. Aim to
see healthy, satisfied patients and a thriving community. Our mission is to deliver
compassionate, high-quality care that meets our patients’ needs. To achieve this, we strive
to offer timely, affordable, and quality healthcare services, maintain a clean, safe, and
patient-friendly environment, and use resources efficiently to support continuous service
improvement.
(¢) Key Management
The hospital’s management is under the following key organs:
- County department of health
- Hospital Management Board
- Accounting Officer/ Medical Superintendent
- Hospital Management Team Management
- Sub Committees
(d) Fiduciary Management
The key management personnel who held office during the financial year ended 30% June
2025 and who had direct fiduciary responsibility were:
1. | Medical Superintendent Dr. Emmanuel Kipleting
2. Head of Finance Stanley Rotich
3. Head of Supply Chain Judy Cherop
4. Nursing Service Manager Jackline Jepchirchir
5. Health Administrative Officer Obed Limo
(e) Fiduciary Oversight Arrangements

Mosoriot Sub-County Hospital operates under the leadership of the Medical Superintendent,
who provides overall stewardship and strategic direction. Departmental heads, working
through the Health Management Team and specialized committees, ensure effective

il
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(h)

@

@

(k)

governance and operational oversight. The County Health Management Team provides
technical supervision, while the County Department of Finance offers continuous audit
support to uphold financial accountability. Overall fiduciary oversight rests with the County
Assembly.

Mosoriot Sub-County Hospital,
P.O. Box 2745-30100

Eldoret

Mosoriot Eldoret Road,
Mosoriot, Kenya.

P.O. Box 2745-30100

Eldoret.

Telephone: +254782029029

E-mail: mosoriotsubcountyhosp@gmail.com

National Bank of Kenya
Po Box 33 -30300
Kapsabet Branch
Kapsabet, Kenya

Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

County Attorney
P.O. Box 802-30300
Nnadi County Headquarters
Kapsabet Eldoret Highway
Kapsabet, Kenya

3. The Board of Management

v
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Cyprian Langat

Mr. Langat, the esteemed Board Chairman, is a
retired Public Health Officer holding a
bachelor’s degree in public health. At 68, he
brings over 30 years of distinguished experience
in hospital administration, public health policy,
and strategic leadership, guiding the board with

wisdom and vision

Member, 55, represents the business
community. With A-level education and 18
years’ experience in entrepreneurship and local
economic development, he contributes practical
business insight and economic growth strategies

to the board’s work

Peris Jeptoo Korir

Peres, 65, represents community interests,
especially persons with disabilities. With 35
years’ experience in advocacy, social inclusion,
and evangelism, she has also served on the
Cheptarit Polytechnic Board, championing

inclusive development and empowerment.
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Eliud Kipkorir

Member with a bachelor’s degree in education
and over 26 years’ experience. Represents
community interests, contributing valuable
expertise in finance, planning, and resource
mobilization as a key member of the finance

subcommittee

Abraham Tum

Mr Tum is 37 years old He represents youth
interests and religious teacher specifically
catechist organisation in the hospital vicinity .
has 8 years’ experience in youth empowerment
and community health initiatives. He has A
level qualification Member of the several school

boards

Robert Choge

Mr. Choge, 58 years old, is an accountant with a
CPA qualification and a banker. He holds a
bachelor’s degree in business administration
and brings over 17 years of experience in
financial management. He Chairs Finanace Sub

Committee of the Board.

Kipkoech Moiben

Mr. Moiben, 56 years old, holds a Bachelor’s
degree in Education Arts and has over 33 years
of experience in the Teachers Service
Commission, including roles as a manager,
examiner, and unionist in educational institution

management.
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Emily Chepchlrchlr 43 years old. She represents the church and

clergy. Holds a bachelor’s degree in theology
and has 15 years of experience in community
service, faith-based health initiatives, and
chaplaincy, including programs serving women.

Strong advocate of accountability.

Mr Sitienei Kimutai

Ex-efficio member Holds a Bachelor’s degree in
Education and has extensive experience in
community engagement. Serves as the key link
between the community, the hospital, and the

County Executive.

Medical Superintendent. Holds a Bachelor of
R Kpletng Emmannel Medicine and Surgery (MBChB) degree with
over 5 years’ experience in clinical care and

10. hospital management. Qualified Senior

Manager Kenya School of Government.

1

4 Provides overall technical leadership and

oversees all medical operations at the hospital.
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4. Key Management Team

1. Medical Superintendent. Holds

a Bachelor of Medicine and
Surgery (MBChB) degree with
Dr Kipleting Emmanuel Medical Superintendent over 5 years’ experience in
clinical care and hospital
management. Qualified Senior
Manager Kenya School of

Government. Provides overall

technical leadership and
oversees all medical operations

at the hospital.

Holds bachelor’s degree in
commerce finance option, a
Stanley Rotich Atugah -Hospital Accountant cBeGiTiad bl aeBoimtEgE of
Kenya (CPAK), Responsible
for financial management,
budgeting, and reporting,

ensuring accurate accounts and

compliance with financial

2. regulations

Holds a Bachelor of Business
Judy Cherop- Supply Chain Management Officer Management — Supplies
Management option. Oversees
procurement, inventory
management, and timely

distribution of medical and

3. non-medical supplies.
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Jepchirchir Jackline- Nursing Services Manager

Holds a Bachelor of Science in
Nursing. Responsible for
nursing patient care
coordination and ensuring
high-quality clinical standards

across all departments

Obed Limo
Health Administrative Officer

Holder of a Master of Science
in Global Health. Manages
overall hospital operations,
staff coordination, and
administrative processes to
ensure efficient service
delivery and adherence to

policies.
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5. Chairman’s Statement

It is my pleasure, on behalf of the Board of Management, to present the annual report and financial
statements for Mosoriot Sub-County Hospital for the year under review.

The year has been one of significant milestones in our journey to deliver quality, patient-centred
healthcare. Among our key successes, we proudly commissioned the hospital’s operating theatre,
enabling us to expand our scope of surgical services. We recorded a notable increase in the number
of clients served, embraced the Social Health Authority (SHA) model, which has led to a
tremendous growth in revenue, and laid essential infrastructure for piped oxygen—further
enhancing our emergency and inpatient care capacity.

While we celebrate these achievements, we continue to face notable challenges. The hospital’s
asbestos roofing remains a pending safety concern, staffing levels are still below optimal in certain
departments, and resource constraints limit our ability to scale services at the pace demanded by our
growing community.

Looking ahead, our focus is firmly set on the future. We plan to digitize all hospital services to
improve efficiency, transparency, and patient experience. In the coming year, we aim to fully
operationalize the surgical theatre, expand the scope of our clinical services, and equip and open a
dedicated eye department. These initiatives, alongside our ongoing commitment to prudent
resource management and transparent governance, will ensure we continue to meet the health needs
of our community effectively.

On behalf of the Board, I extend my sincere appreciation to our dedicated staff, supportive partners,
and the community we serve. Y our trust, collaboration, and commitment are the pillars on which we
continue to build a healthier, more resilient Mosoriot Sub-County Hospital.

Sign...@(m ............

Mr Cyprian Langat

Chairman of the Board



Mosoriot Sub-County Hospital (Nandi County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

6. Report of The Medical Superintendent
It is with great pride and gratitude that I present the Medical Superintendent’s report for Mosoriot
Sub-County Hospital for the year under review. This report provides a detailed account of our
operations, achievements, challenges, and strategic direction for the coming year.
During the year, the hospital made significant progress in expanding and improving service
delivery. A major highlight was the successful commissioning of our operating theatre, a
long-awaited milestone that has already increased our capacity to manage surgical cases locally,
reducing referrals and easing the burden on higher-level facilities. The number of clients served
increased notably, reflecting both improved service efficiency and growing trust from the
community. The adoption of the Social Health Authority (SHA) model has had a transformative
impact on our financial performance, resulting in a tremendous increase in revenue that has allowed
us to enhance service provision and address some operational needs. Another key achievement was
the installation of infrastructure for piped oxygen, which has strengthened emergency preparedness
and improved critical care support across departments.
Despite these gains, several challenges remain. The hospital continues to operate under the risk of
asbestos roofing, which poses health and safety concerns that require urgent resolution. Staffing
levels are still below optimal in key areas, placing a heavy workload on the available personnel.
While SHA has significantly boosted revenue, the budgetary allocation for essential medicines is
still insufficient, leading to occasional shortages that affect patient care.
Financially, the year recorded positive growth in internally generated revenue, driven by the
increase in client numbers and SHA reimbursements. However, this growth alone is not enough to
meet our operational and service expansion needs. To sustain and further improve service delivery,
there is a pressing need for increased budgetary allocation from the County Government. Such
funding would improve the availability of essential drugs, enable recruitment of additional staff,
and strengthen our ability to maintain and upgrade vital equipment.
Looking ahead, our priorities include the full operationalization of the surgical theatre and
expansion of surgical services, equipping and opening a dedicated eye department, and
implementing a comprehensive digital hospital management system to improve efficiency,
transparency, and patient experience. We also aim to strengthen community outreach programs to
promote preventive healthcare and early diagnosis. Central to these efforts will be continued

advocacy for increased county allocation to address drug supply and staffing needs, ensuring that

X1
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we remain responsive to the healthcare needs of our community and aligned with our vision of
healthy, satisfied patients and a thriving community.

I wish to sincerely thank our staff for their dedication and resilience, the County Health
Management Team for their guidance, and the County Department of Finance for oversight. My
appreciation also goes to our partners, stakeholders, and the community we serve for their trust and
support. Together, we will continue to build a stronger, more responsive, and sustainable Mosoriot

Sub-County Hospital.

)-
Secretary to the oard
———

¥ -
305" Yy
E\fy?)‘«ﬂ’/
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7. Statement of Performance Against Predetermined Objectives

Mosoriot Sub-County Hospital has 6 strategic pillars/ themes/issues and objectives within the

current work Plan for the FY 2024- FY 2025. These strategic issues are as follows:

1. Eliminate Communicable Conditions

S G-l o

Reduce the burden of violence & injuries
Provide essential medical services
Minimise exposure to health risk factors

Strengthen collaboration with health-related sectors

Halt and reverse the increasing burden of non-communicable conditions

The hospital develops its annual work plans based on the above pillars. The hospital achieved its

performance targets set for the FY 2024 /2025 period for its strategic pillars, as indicated in the

diagram below:

Eliminate Communicable | Reduce and Number of reported | Expanded Achieved >95%
Conditions control incidence | cases; immunization | immunization immunization
of communicable | coverage; TB cure outreach; improved coverage; reduced
diseases rate disease surveillance; | TB defaulter rate by
strengthened 20%
infection prevention
measures
Halt and reverse the Promote Number of Conducted Screened 3,700
increasing burden of prevention, early | screenings; screening for clients: 100% of

non-communicable

conditions

detection, and
management of

NCDs

proportion of
patients on
treatment; controlled
blood
pressure/diabetes

rates

hypertension and
diabetes for all
eligible clients ;
established NCD

clinic days

diagnosed patients
under regular

follow-up

Reduce the burden of

violence & injuries

Improve
emergency care

and injury

Number of trauma
cases managed; time

to emergency

Trained staff in
emergency care;

strengthened referral

Reduced emergency
response time by
15%; managed 420

Xiil




Mosoriot Sub-County Hospital (Nandi County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

prevention response system; community | trauma cases
awareness
campaigns
Provide essential medical | Ensure Outpatient and Operationalized Increased OPD
services accessible, inpatient attendance; | surgical theatre; attendance by 12%;
quality, and bed occupancy rate; | ensured continuous conducted 80
timely healthcare | surgical cases drug supply; surgeries; improved
handled enhanced laboratory | lab turnaround time
and imaging services
Minimise exposure to Promote healthy | Number of health Health talks, school Reached 15,000
health risk factors lifestyles and promotion sessions; | outreach, community | people with health
safe community reach; sanitation campaigns | promotion; improved
environments risk factor sanitation in Primary
prevalence Care Network
Strengthen collaboration | Enhance Number of joint Partnered with Secured partnership
with health-related multi-sectoral initiatives; partner NGOs, schools, and | oxygen piping with
sectors partnerships for engagement local leaders on AMREF, USAID,
better health meetings health projects Open Arms and
outcomes AMPATH, and
Marie Stopes.

During the year under review, management pursued key strategic pillars aimed at strengthening
service delivery and improving health outcomes. Under each pillar—ranging from eliminating
communicable conditions to strengthening multi-sectoral collaboration—specific activities were
undertaken, including expanded immunization outreach, operationalization of the surgical theatre,
community health promotion, and enhanced emergency care services. These activities resulted in
measurable outputs such as over 95% immunization coverage, 3,200 clients screened for
non-communicable diseases, 80 surgeries performed, improved sanitation in five villages, and the
establishment of partnerships for specialized services like the eye clinic.

All achievements were directly aligned with performance contract targets, ensuring that outputs
contributed to the hospital’s annual service delivery commitments and reinforced accountability in
line with county health priorities.

Xiv
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8. Corporate Governance Statement

The Board of Management of Mosoriot Sub-County Hospital is committed to maintaining high
standards of corporate governance to ensure effective stewardship of hospital resources,
compliance with applicable laws and regulations, and the delivery of quality healthcare to the
community.

Appointment of Board Members

Board members were appointed through a transparent process that included public participation in
line with the principles of inclusivity and accountability. The composition of the Board reflects the
diversity of Chesumei Sub-County and Nandi County, incorporating gender balance, a range of age
groups, varied religious affiliations, representation of persons living with disabilities (PLWDs), and
the cosmopolitan nature of our community. This diversity enhances the Board’s capacity to respond
effectively to the health needs of all segments of the population.
Roles and Functions of the Board

The Hospital Management Board provides strategic leadership, policy direction, and oversight over
hospital operations. Its functions include approving strategic and operational plans, reviewing and
approving budgets, monitoring performance against agreed targets, ensuring compliance with
applicable laws and regulations, and safeguarding the hospital’s assets and reputation.

Induction, Training, and Development

Following their appointment, Board members underwent induction to familiarize themselves with
the hospital’s operations, governance framework, and their statutory responsibilities. This process
enhanced members’ understanding of the hospital’s mandate and strategic priorities, ensuring they
are well-equipped to discharge their roles effectively.

Board and Members’ Performance

During the year under review, the Board held quarterly meetings to deliberate on finance, and
operational matters. While the main Board meetings were well-attended, sub-committees convened
less frequently, and efforts are underway to strengthen the functionality of these committees to
ensure more focused oversight in specialized areas.

Board Meetings and Attendance

A total of four (4) Board meetings were held during the year under review. Attendance by members
was consistent, reflecting a high level of commitment to the hospital’s governance responsibilities.
Succession Planning

In accordance with governance best practice, the County has put in place a succession plan to
ensure continuity of leadership. Upon the expiry of the current Board’s tenure, positions will be
filled through public participation to uphold transparency, inclusivity, and merit-based selection.
Policy on Conflict of Interest

The hospital maintains a strict conflict of interest policy consistent with the laws in force. Board
members are required to declare any actual, potential, or perceived conflicts before deliberations,
and to recuse themselves from discussions where such conflicts arise. No conflict interest occurred.
Board Remuneration

Remuneration and allowances for Board members are paid strictly in accordance with the rates
approved by the Salaries and Remuneration Commission (SRC). This ensures compliance with
public sector compensation policies and the prudent use of resources.

Ethics and Conduct

All Board members are bound by a Code of Conduct which promotes integrity, professionalism,
transparency, and accountability in all dealings. Members are expected to uphold the highest ethical

XV
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standards, both within and outside their official duties, in order to protect and enhance the hospital’s
reputation.

Governance Audit

The hospital is committed to cooperate governance audits in accordance with applicable
regulations to evaluate the Board’s effectiveness, compliance, and adherence to best practices. This
process provides a basis for continuous improvement in governance systems and processes.
Communication Policy

The hospital’s communication policy is aligned with government policy, ensuring that all
communication is accurate, timely, clear, and consistent. Communication through Memos and
official platforms are utilised

Terms of Reference of Committees

The roles, responsibilities, and authority of each committee of the Board are clearly set out in terms
of reference established under the Nandi County Facility Improvement Fund (FIF) Act and its
accompanying regulations. These provide the framework within which committees operate to
support the Board’s oversight mandate.

Policy on Related Party Transactions

All hospital related transactions are conducted in a manner that is transparent, fair, and in the best
interest of the hospital. All such transactions are disclosed in accordance with the relevant laws and
accounting standards.

Conclusion

The Board of Management remains committed to continuous improvement in corporate governance
to ensure that Mosoriot Sub-County Hospital remains a trusted, efficient, and responsive institution.
Through adherence to governance principles, the Board seeks to ensure that the hospital delivers on
its mandate while maintaining the confidence of the community, partners, and other stakeholders.

Xvi
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9. Management Discussion and Analysis

During the reporting period, the hospital continued to strengthen its operational and financial
performance while implementing key projects to enhance service delivery. Notably, the hospital
commissioned a fully functional operating theatre and deployed two(2) medical officers, three(3)
anaesthetists, and three(3) theatre nurses to support surgical services. In addition, oxygen piping
was successfully installed to improve critical care readiness.

In line with the government’s roll-out of the Social Health Authority (SHA), the hospital
embraced the initiative by investing in the necessary infrastructure, including procurement of
computers and installation of high-speed internet to support digital health services. Furthermore,
with the enactment of the Data Protection Act, the hospital initiated the process of registering as a
data handler and processor, underscoring our commitment to compliance and safeguarding patient
data.

On the financial front, the hospital recorded steady revenue growth, driven largely by expansion
of clinical services and improved efficiency in billing and collections. These gains have supported
our journey towards digitization, with phased adoption of electronic medical records and
integration of financial systems, which are expected to enhance accountability, reduce leakages,
and improve patient experience.

Clinical/operational performance

The hospital has a bed capacity of 50 and recorded a total patient attendance of 47,481 during the
year, comprising 339 inpatients and 47,142 outpatients. Accident and Emergency services
accounted for 13% of all patient visits, while 180 patients were seen in specialized clinics. The
average length of stay for inpatients was three days, with a bed occupancy rate of 94%. The
mortality rate stood at 8.5%. In the surgical theatre, a total of 93 operations were performed during
the reporting period.

Financial performance that includes: -

Our main sources of revenue include in-patient services, maternity, laboratory, radiology,
rehabilitation, theatre, dental, registration, mental health, pharmacy, medical records, attachment
fees, and rental income.

Funds are utilized in line with the Nandi County Facilities Improvement Fund (FIF) Act 2022,
which allows us to spend 70% of the revenue collected. The major expenditure items include
pharmaceuticals, non-pharmaceuticals, laboratory reagents, general expenses, food and rations, and
staff support expenses.

Our revenue is drawn from two main sources: cash collections and NHIF/SHA claims and
capitation. Since the introduction of the Social Health Authority (SHA), our revenue has increased
significantly. This growth is attributed to the fact that, under NHIF, our contract was classified at
Level 2, whereas under SHA we are currently contracted as a Level 4 hospital.

Xvil



Mosoriot Sub-County Hospital (Nandi County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

For the financial period ending 30" June 2025, our collections were as follows:

Cash collections: Ksh. 7,360,260

NHIF claims (July—September): Ksh. 553,450

SHA claims (in-patient and maternity): Ksh. 11,708,786
SHA capitation: Ksh. 5,667,856.50

This brought the total revenue for the year to Ksh. 24,736,903 out of which we still owe SHA Ksh.
4,981,446 and Ksh 553,450 for the defunct NHIF

In the absence of a hospital-specific policy on asset management, the organization adopted the
National Asset and Liability Management Policy. Depreciation of all fixed assets is calculated on a
reducing balance basis, with the following rates applied:

Buildings and civil works — 40 years (2.5%)
Plant and equipment — 12.5%

Office equipment — 12.5%

Furniture and fittings — 12.5%

Motor vehicles — 25%

Computer and related equipment — 33.3%

A full year’s depreciation is charged in the year of acquisition, while no depreciation was charged in
the year of disposal.

REVENUE PERFORMANCE
2,500,000
2,000,000

1,500,000

1,000,000
s L L i
ook ok e b Do 0,

X < < < A X D N\ 2 QA
\Q\*\ F &S S ES & &
P A M P P\ M U o N
Y @ & ¢ ¢ & & A\
&R SR Lo

M sha W phc W cash M student fee

Despite these achievements, the hospital continued to face significant challenges, particularly shortages in
human resources, which remain a major constraint to service delivery. Nevertheless, management remains
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committed to leveraging available resources, complying with statutory requirements, and addressing risks
proactively to ensure sustained performance and improved health outcomes.
10. Environmental And Sustainability Reporting
Sustainability Strategy and Profile

The hospital aligns its sustainability priorities with the Sustainable Development Goals (SDGs),
focusing on quality healthcare, environmental stewardship, and social inclusion. Key
macroeconomic factors such as climate change and evolving health needs influence policy and
operational priorities. Guided by our sustainability policy framework, we ensure equitable service
delivery and responsible resource use. During the reporting period, 40% of contracts were awarded
to special groups (youth, women, and PWDs) through open tendering, in line with our service

delivery charter and procurement guidelines.

Environmental Performance

We implement an environmental policy that promotes effective waste management, biodiversity
conservation, and reduced ecological footprint. Waste segregation is carried out using standard
colour-coded bins, with safe disposal through an incinerator and microwave system. We have
reduced plastic usage, promoted paperless systems, and maintained vehicles to lower emissions.
Climate-smart initiatives include energy-efficient lighting, natural ventilation, and water

conservation practices.

Employee Welfare

Our hiring policy promotes diversity, gender balance, youth engagement, and inclusion of PWDs.
Career growth is supported through continuous training, fair appraisals, and reward systems. We
fully comply with the Occupational Safety and Health Act (2007), maintaining a safe workplace

and minimising work-related injuries.
Marketplace Practices
a) Responsible Competition — We uphold fair competition through open tendering, anti-corruption

measures, and transparent service processes.

b) Responsible Supply Chain — Procurement is competitive and transparent, contracts honoured

promptly, and payments made quarterly with continuous engagement with suppliers.
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c¢) Responsible Marketing & Engagement — Open communication ensures accurate, respectful, and

inclusive outreach, empowering citizens to make informed decisions.

d) Product Stewardship & Awareness Creation — We safeguard consumer and citizen rights through
adequate service information, suggestion boxes, data protection protocols, and secure password
systems.

i)Corporate Social Responsibility / Community Engagements

In line with our core mandate of providing quality healthcare, the hospital prioritised CSR activities
that directly promote community health and well-being. Guided by the Hospital Management
Board—serving as a vital link between the community, the hospital, and the County
Executive—our initiatives were designed to address local health needs while fostering strong
stakeholder relationships.
During the reporting period, the hospital undertook the following CSR activities:

Free Community Screening:

Conducted non-communicable disease (NCD) screening for hypertension, diabetes, and cancer,
benefiting over the residents.

Oral Health Campaigns:

Organised free dental check-ups and oral hygiene education sessions in partnership with local
schools and community groups.

Public Health Sensitisation:

Carried out awareness drives on preventive health, healthy lifestyles, and early disease detection
during market days and community gatherings.

Community Engagement Forums:

Participated in public participation meetings and budget-making processes to align hospital
priorities with community needs.

These initiatives improved access to preventive health services, enhanced early detection of chronic
conditions, and increased community awareness of healthy living. The hospital’s CSR approach not
only strengthened public trust but also reinforced our performance contract targets on community
outreach and preventive care.
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11.

Report of The Board of Management

The board members submit their report together with the audited financial statements for the year that
ended June 30, 2025, which show the state of the hospital’s affairs.

Principal activities
The entity’s core mandate remains the provision of compassionate, high-quality healthcare tailored
to meet the needs of our patients. We are committed to delivering timely, affordable, and accessible
services while upholding the highest standards of clinical excellence. This is achieved by maintaining
a clean, safe, and patient-centred environment, fostering efficiency in resource utilisation, and
driving continuous improvement in service delivery.

Results

The results of the entity for the year ended June 30™ 2025, are set out on pages 1 to 9

Board of Management

The members of the Board who served during the year are shown on pages v, vi, and vii.

Auditors

The Auditor General is responsible for the statutory audit of the MSCH in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

& HGE
é\m 74520100,
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inleti ELDORET )
Name Dr Emmanuel Kiple LDORET

Secretary to the Board
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12. Statement of Board of Management’s Responsibilities

Section 164 of the Public Finance Management Act, 2012, requires the Board of Management to
prepare financial statements in respect of MSCH, which give a true and fair view of the state of affairs
of the MSCH at the end of the financial year/period and the operating results of the MSCH for that
year/period. The Board of Management is also required to ensure that the hospital maintains proper
accounting records, which disclose the entity's financial position with reasonable accuracy. The
management team is also responsible for safeguarding the assets of the hospital.

The Board of Management is responsible for the preparation and presentation of the MSCH financial
statements, which give a true and fair view of the state of affairs of the MSCH for and as at the end of the
financial year 2024/2025 ended on June 30, 2025 This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the hospital, (iii) designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statements, and ensuring that
they are free from material misstatements, whether due to error or fraud, (iv) safeguarding the assets of
the MSCH; (v) selecting and applying appropriate accounting policies, and (vi) making accounting
estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for MSCH's financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the
manner required by the PFM Act, 2012. The Board members believe that the hospital’s financial
statements give a true and fair view of the state of MSCH transactions during the financial year ended
June 30, 2025, and of the hospital's financial position as at that date. The Board members further confirm
the completeness of the accounting records maintained for the MSCH, which have been relied upon in
the preparation of the MSCH financial statements, as well as the adequacy of the systems of internal
financial control.

In preparing the financial statements, the board has assessed the hospital’s ability to continue as a going
concern

Nothing has come to the attention of the Board of Management to indicate that the MSCH will not remain
a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Hospital’s financial statements were approved by the Board on 04/07/2025 and signed on its behalf

by:

.................................................................. ,.A‘YUt)?k"\d'f'\"‘\"'y‘"“'---- .’ /-
Name: Cyprian Langat Name: Dr Emmanyuel Kipleting '
Chairperson Accounting Officer

Board of Management j
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REPUBLIC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON MOSORIOT SUB-COUNTY LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025 - COUNTY GOVERNMENT OF
NANDI

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Mosoriot Sub-County Level 4
Hospital — County Government of Nandi set out on pages 1 to 55, which comprise of the

Report of the Auditor-General on Mosoriot Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Nandi



statement of financial position as at 30 June, 2025 and the statement of financial '
performance, statement of changes in net asset, statement of cash flows and statement

of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit

Act, 2015. | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Mosoriot Sub-County Level 4 Hospital — County
Government of Nandi as at 30 June, 2025 and of its financial performance and its cash
flows for the year then ended, in accordance with International Public Sector Accounting
Standards (Accrual Basis) and comply with the Public Finance Management Act, 2012,
the County Governments Act, 2012 and the Health Act, 2017.

Basis for Qualified Opinion

1. Undisclosed Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment of Kshs.604,469
as disclosed in Note 35 to the financial statements. However, review of the Hospital's
records provided revealed that the Hospital owns several other assets including land,
buildings, plant and medical equipment, motor vehicles of unknown value, software and
capital work in progress. However, these assets were not incorporated in the property,
plant and equipment balance of Kshs.604,469. Further, no assets register, depreciation
rates and net book values were provided for review. In addition, there was no valuation
report and ownership documents for the land.

In the circumstances, the accuracy and completeness and ownership of the fixed assets
balance of Kshs.604,469 could not be confirmed.

2. Inventories

Statement of financial position reflects inventories of Kshs.1,217,347 as disclosed at
Note 34 to the financial statements however, detailed stock take records were not
provided for review. In addition, management did not confirm whether a stock take was
carried out at the close of the financial year.

In the circumstances, inventories balance of Kshs.1,217,347 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Mosoriot Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.
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Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis amounts of Kshs.33,099,055 and Kshs.27,900,019
respectively resulting to an over-funding of Kshs.5,199,036 or 22% of the budget.
Similarly, the Hospital incurred an expenditure of Kshs.21,666,992 against actual receipts
of Kshs.27,900,019 resulting to an under-absorption of Kshs.6,233,027 or 33% of the
actual receipts.

The under-funding and under-absorption affected the planned activities and may have
impacted negatively on service delivery to the residents.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, | have determined that there are no
other key audit matters to communicate in my report.

Other Information

The Management is responsible for the Other Information set out on pages (iii) to (xxii)
which comprise of Key Entity Information and Management, The Board of Management,
Key Management Team, Chairman’s Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Board of Management and Statement of Board of Management'’s
Responsibilities. The Other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Hospital’s financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Non-Compliance with Kenya Quality Model for Health Policy Guidelines

Review of the Hospital's records and interviews during verification of services offered
revealed that equipment used and medical specialists in the Hospital at the time of audit
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines. The
guidelines requires the Hospital to have three hundred and twenty-three (323) staff as
authorized in the establishment, however, the hospital staff were forty seven (47) resulting
to a variance of two hundred and seventy-six (276) or 85% as summarized in the table
below;

Number
Staff Requirements Level 4 in Variance | Percentage
Standard Hospital (%)

Medical officers 50 2 48 96%
Anesthesiologists 7 2 5 71%
General Surgeons 4 0 4 100%
Gynecologists 4 0 4 100%
Pediatrics 4 2 2 50%
Radiologists 4 3 1 25%
Kenya Registered Community

Health Nurses 250 38 212 85%
Total 323 47 276 85%

In addition, the hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as summarized in the table below;

Report of the Auditor-General on Mosoriot Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Nandi



Level 4 i
Service Hospital f‘hcetuals " Variance F:ercentage
Standard Hospital (%)
Beds 500 46 454 91%
Resuscitative (2 in labor and 1 in
theatre 3 2 1 33%
New born unit incubators 10 8 2 20%
New born unit cots 10 2 8 80%
Functional ICU beds 12 2 10 83%
High Dependency Unit (HDU)
Beds 12 0 12 100%
Renal Unit with at least 5 dialysis
machines 5 0 5 100%
Two Functional Operational
Theatres - Maternity and General 2 1 2 100%
Total 552 61 491 88%

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the Hospital was in breach of the law.

2. Non-Compliance With Persons with Disabilities Act, 2017

Review of the Hospital records revealed that there was a total of one hundred and thirteen
(113) employees out of which, four (4) persons or 3% of all employees, were categorized
as physically or visually disabled. This was contrary to Section 13 of the Persons with
Disabilities Act, 2017 which states that the Council shall endeavor to secure the
reservation of five (5) per cent of all casual, emergency and contractual positions in
employment in the public and private sectors for persons with disabilities. Further,
Management has not put in place proper infrastructure for persons with disabilities who
might be patients or staff within the Hospital.

In the circumstances, Management was in breach of the law.

3. Non-Compliance with the National Cohesion and Integration Act, 2008

Review of the payroll and human resource records of the Hospital revealed that there was
a total of one hundred and thirteen (113) employees out of which one hundred and seven
(107) or approximately 95% of all the employees of the Hospital were from the dominant
ethnic community. This was contrary to Section 7(1) and (2) of the National Cohesion and
Integration Act, 2008 that requires all public establishments to seek to represent the
diversity of the people of Kenya in employment of staff and that no public establishment
shall have more than one third of its establishment from the same ethnic community.
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In the circumstances, Management was in breach of the law.

4. Non-Compliance with 30% Procurement Reservation

Review of the procurement planning and processes of the Hospital revealed that it did not
reserve thirty percent (30%) of its procurement opportunities for youth, women, and
persons with disabilities. This was contrary to Section 157(10) of the Public Procurement
and Asset Disposal Act, 2015, which requires every procuring entity to allocate at least
thirty percent of its annual procurement value to these groups. The non-compliance
further undermined inclusivity as provided under Article 27(6) of the Constitution on
equality and non-discrimination, and contravened Article 227(1), which requires that
public procurement be conducted in a fair, equitable, transparent, competitive, and cost-
effective manner.

In the circumstances, Management was in breach of the law.

5. Non-Publication of Beneficial Ownership Information on Public Procurement
Information Portal (PPIP)

Review of the Hospital's procurement records revealed that the procurement plan for the
year under review was neither published nor publicized in the Public Procurement
Information Portal (PPIP), contrary to Section 53(12) of the Public Procurement and Asset
Disposal Act, 2015, which requires accounting officers to publish approved procurement
plans on their websites as an invitation to treat. In addition, no procurement information
was publicized in the Public Procurement Information Portal contrary to the Public
Procurement Regulatory Authority Circular No. 04/2022, which requires procuring entities
to continuously submit procurement reports to the Authority and publicize the information
through their websites and notice boards to ensure accessibility by stakeholders.

In the circumstances, management was in breach of the law.

6. Lack of Hospital’s Commitment to Climate Change Agreements

Review of the Hospital's records and physical verification of its infrastructuree revealed
that the Hospital did not have a policy on climate change adaptation, had not undertaken
an environmental social impact assessment and had not conducted environmental audits
contrary to the requirements of the Environmental Management and Coordination Act
(EMCA) CAP 387.

In the circumstances, Management was in breach of the law.

7. Delay in Gazettement of Upgrade to Level 4 Hospital

Review of the Hospital's records revealed an inconsistency in its categorization. The
Hospital was licensed on 19 December, 2024 to operate as a Public Level 4 Medical
Institution under Rule 5 of the Medical Practitioners and Dentists (Medical Institutions)
Rules. However, Gazette Notice No.786 of 4 February, 2020 had categorized the Hospital
as a Level 3A facility.
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In the circumstances, the inconsistency in the Hospital's licensing and gazettement
categorization creates regulatory ambiguity, which may affect service delivery,
compliance, and resource allocation.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
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