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1. Acronyms & Glossary of Terms

Provide a list of all acronvms and glossary of terms used in the preparation of this report ¢.g

SR Corporate Social Responsibility

OSHA Occupational Health & Safety Act

PEMA Public Financial Management Act

MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility in the

entity.
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(a)

(b)

(d)

Medical Superintendent

2. Key Entity Information and Management

Background information

Ndanai Hospital is a level 4 hospital established under gazette notice number VOL CXXT1
No 24 of 4" February.2020 and is domiciled in Bomet County under the Health Department.
The hospital is governed by a Board of Management.

Principal Activities

The principal activity/mission/ mandate of the hospital is to provide health services to all
residents.

Kev Management

The hospiral s management is under the following key organs:
- County department of health

- Board of Management

- Accounting Officer/ Medical Superintendent

- Management

Fiduciary Management

I'he key management personnel who held office during the financial year ended 30" June
2025 and who had direct fiduciary responsibility were:

| -
) L L 4

Dr. Titus Mutai

Head of finance CPA Gilbert Langat

Head of supply chain Hillary Koech

Health Administrative officer (HAQ) Joseph Koech

(f)

Fiduciary Oversight Arrangements

- Clinical Rescarch and Standards Commitee.
- Audit commitiee

- Risk Committee

- County Assembly

- Parliamentary committees

- Other oversight committees

Entity Headquarters

Ndanai Sub-coounty Hospital

P.O. Box ['17-20400
Bomet Kenya.

i
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(2) Entity Contacts

Telephone: (+254) 720024225
[:-mail: ndanaishospa gmail.com
(h) Entity Bankers

-Kenya Commercial Banks - 1143098118
-Cooperative Bank- 01 141357690900
-Lquity Bank - 1840280730770

(i) Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers. Institute Way
.0, Box 30084

GPO 00100

Nairobi. Kenva

(1) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi. Kenva

(k) County Attorney

P.O. Box. 19
Bomet. Kenya



Ndanai Hospital (Bomet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

3. The Board of Management

Master of art. project planning and
management (LLLO.N)
Chairman Of the Board -Moses Cheruiyot
Board Member

2. 3 .

Dr Wilson Kipruto Rono

Bachelor of education (arts)

3.

Alfred Bett-Board Member
4. ; ; . '

Sigilai Kirui-Board Member Msc Human Resource (UL.O.N)

‘ Primary Teacher |

5. :

Wesley Korir-Board Member.

I_ I Mse in Public and management
(). : i; L f

Dr. Mutai.K. Titus-Medical Superintendent

. - Bsc in Microbiology

e

Zephaniah Bii-Board Member

A - Mse in aviation meteorology (UON)
8. L"‘*

Samwel Kibii Chirchir-Board Member
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9.

Weldon Ngeno-Board Member

Richard Rugut-Board Member

KCSLE

' KCSE

T
Richard k. Soi

Msc in religious studies.

Vi
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4. Key Management Team

Team Leader. Chair Health
management team. Head of
clinical services and secretary
to Hospital Management

Board. Member of KMPDB

Dr. Mutai. K. Titus Qualifications

MSc. Public management.

MBCHhRB

Hospital administrative Ofticer.

Member of HMT,

2. Joseph. Ngeno
, Pharmacist-In- Charge.
a&« Member of HMT
S0 AR
3. Dr. Kaptich Dickson Siele
_ | Nurse officer-In-Charge.
Member of HMT
4.
| Biomedical I'ngineer
35
Procurement Officer. Member
of HIMT
0. Hillary Koech
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Head of Financial services
and HMT Member. Holder of
BCom (Accounting). CPAK

Radiology-In-Charge

l.aboratory-In-Charge

Clinical Officer-In-Charge

Health Records In Charge

. Cheruivot Kipngeno

Rehabilitative/Surgery
Department

Dental department

I3. D Irene Chepsiror

A _—m—— e _— —_—

14 Bii Philliph Nutrition department

v
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5. Chairman’s Statement
Ndanai Subcounty Hospital, established in 1973 and now a level IV facility. is the main referral hospital in Sotik
Sub-County. Bomet County. It serves the largest population in the region. with a catchment extending to Nyamira
and Kericho counties, and functions as the primary hub in the Sotik healthcare network.

Key Priorities (FY 2024/2025)

Service Delivery: Expand specialized services (ENT, dermatology. eyve care. surgery). reduce waiting times. and
strengthen emergency response.

Human Resources: Improve statfing levels. staff motivation. training. supervision. and policy awareness.

Health Products & Technologies: Ensure reliable supply of medicines. vaccines. lab reagents. and equipment.
Infrastructure: Construct new wards. Kitchens. laundry. rehab centers: renovate existing facilities.

Data & Digitization: Transition to digital health records (HMIS). enhance I'T infrastructure. and train staff.
Governance & Accountability: Strengthen hospital board. conduct regular meetings. involve stakeholders, and
improve monitoring and evaluation. Financial Management: I'nhance revenue collection. implement FIF Act 2023,
and ensure transparent planning. budgeting. and reporting.

Challenges

Funding shortlalls. infrastructural gaps. stalfing shortages. faulty medical equipment. and an incomplete HMIS
svstem.

Way Forward

Adopt a Strategic Plan (2023-2034). strengthen healtheare pillars. improve risk management. and enforce strategic
leadership and financial accountability.

Achievements to Date

Consistent supply of health products. digitization of healih records. introduction of new specialties. construction of
wards. implementation of FIF/SHAL and general facility maintenance.

Name Hﬂ LS"t}. Q’\-‘—Ee)-k\ioﬁ_(

Chairman to the Board
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6. Report of The Medical Superintendent

Ndanai Sub County Hospital. a Level 1V.is located in Sotik. Bomet County and was Established in 1973 as a
dispensary but has been upgraded over time.

It Serves as the main referral facility in the sub-county with a large catchment area (Sotik. Transmara Fast. Nvamira).
Key Activities (FY 2024/25)
I. Service Provision

24/7 access to essential and specialized services.
Reduced waiting times and streamlined specialist clinics.

Introduction of new services: Fve care. ENT. General Surgery. Dermatology .
Improved emergency response and clective surgeries.

2. Human Resource Development

Address staffing gaps.

Statf motivation. supervision. trainmg. CMLEs, and beanchmarking.

Grievance redress mechanmsis and policy sensitization.

3. Health Products & Technologies

Steady suppiy of phannaceuticals. vaccines. reagents. equipment. and consumables
4. Intrastructure Development

Construction of inpatient wards.

Plaiined facihities: Kitchen. laundiy. outpatient expansion. rehab center

Renovations. partitioning. plumbing. painting, environmental care. fencing. sewerage.
Partnerships wath county/national government & pactners.

5. Data Management

Transition frent manual to digital records.
HMIS sysien adoprion. laptops/tablets procurement. training.

6. Leadership & Accountabilin

o . : oo . E -l ]
Functional Hospital Management Board & Feam with subcommittees,

Clear roles. stakeho'der engagement. regular evaluations. strategic planning.

7. Financial Management

[ fficient revenue cotlection (cashless. SHA claims).
Compliance with FIF Act 2023,

Annual & quarterly work plans. budeeis. and procurenment plans
Proper financial reporting.
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Successes

Consistent supply of health products.

Digitization of health records.

Introduction of new specialty services (ENT. Dermatology, Surgery. Eve care).
Implementation of FIF & SHA\

Construction of wards and maintenance of infrastructure/vehicles.
Improved service utilization across departments.

Staft motivation. training. and improved management.

Prudent financial management.

Challenges

Funding shortfalls vs. growing needs.

Infrastructural gaps.

Staffing shortages.

Limited medical equipment.

HMIS system still under development.

Way Forward (2025/26)

-Strengthen the 2 pillars of health system.
-Strategic planning for FY 2025/26.
-Policy development and risk management.
-Stronger strategic leadership.

-Linhanced financial resource management.

N:mw_D-&

Secretary to the Board

Xi
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7. Statement of Performance Against Predetermined Objectives

Ndanai has 2 strategic pillars/ themes/issues and objectives within the current Strategic Plan for the
FY 24- FY 25, These strategic pillars/ themes/ issues are as follows:

Pillar theme/issue 1: Prevention of communicable discases

Pillar/theme/issue 2: Treatment and Curative services
Ndanai  Subcounty  Hospital develops its annual work plans based on the above 2
pillars/Themes/Issues. Assessment of the Board’s performance against its annual work plan is done
on a quarterly basis. The team achieved its performance tareets set for the Y 2024/2025 period for

its strategic pillars. as indicated in the diagram below:

S

Pillar/ theme/ issue nsuring / Reduced

‘
l: prevention of ! patients | outreach communicable
communicable I immunized ! services diseases in the
discases locality
Pillar’ theme! issue ﬁb_l"."zaml_lm*;’__“_“_I\J_umh;:r:l?" +’ [ stablishment -IT;prqu'Jm T
¥ treatment paticnts P ol special service deliven
I
and treated | clinics
|
Curative And discharged | .
services J i
b e mmim———— ———t 41 s e i e o e i et e o el g e —

Xil
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8. Corporate Governance Statement

According to Bomet County Health Fagility Management Policy of 2018:
*  The total membership of the sub-county board -thirteen (13)
*  Nominated and appointed by the CECM.
The board shall consist of-
* A chairperson from among the ten persons from the wards who shall be appointed by
the CEC Medical Services and Public Health
* The officer-in-charge of Sub-County hospital who shall be the secretary and ex-officio member
*  The Sub-County Hospital Administrator who shall be an ex- officio member
*  Representative from the Sub-County medical services
office Two persons per ward consisting of the following —
*  Onepersonwhohasknowledgeandexperienceinmanagementoradministration.
*  Onc personwhoshallhaveknowiedgeandexperienceinfinanceandprocurement.
*  One person with medical back ground and must not be a public servant
*  One person to represent people with disability.
= One person to represent recognized None State Actors
*  One person representing Women
s One person representing Youths
Other three person who shall meet the eligibility of being a board member
*  All the elected members of the County Board should possess a post KCSE
certificate or equivalent from recognized institution and at least a Degree for the
chairperson.
«  The board members apart from ex-officio shall hold office for a period of three(3)years and
shall be eligible for re-appointment/re-election for one further and final term.
*  All the board members must be persons ol integrity.
*  No more than two-thirds of the County Referral Board members shall be of the same gender.
CONDUCTOFBUSINESSFORHFMCs/BOARDS
* The Board shall meet four time say vear and shall maintain records for its deliberations
*  The quorum for the meeting of the committee shall be five of all the members
including the secretary

* lLach Board shall cause minutes to be kept of all its meetings

Xiii
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= A mecting of a committee shall be held at the centre or dispensary in respect of
which the committee is established

*  The County Executive Member may attend any meeting of a committee

REMOVALFROM OFFICE
A person appointed may—

* Atany time resign by issuing notice in writing to the Executive Member

*  Beremoved from office by the Executive Member—

* Serious violation of the Constitution or any other written law:Gross misconduct.whether in the
performance of the functions of the office or otherwise:

*  Physical or mental incapacity to perform the functions of office:

* Has been absent from three consecutive meetings of the Board without written permission
1o the chairperson

* In the case of a member of the public benefits from the County Government through
cmplovment. tender etc, the member ccases to hold office by virtue ot which his or her
nomination was made

* A member ceases to reside in the area of hospital jurisdiction

* A member is found to be unfit to hold the position on medical grounds

A member dies

« A member is involved inan act resulting to conflict of interest with the position held
by the member

« A member is adjudged bankrupt or enters into a composition of arrangements with his or
her ereditors

* A genuine petition from the public lodged against the member
DISSOLUTION OF COMMITTEE AND BOARDS

¢ The CLCM for Health Services shall have powers o dissolve the Boards and Committees when:

*  The term of office expires

There is serious violation of the prevailing faws and regulations

XTIV
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9. Management Discussion and Analysis

During the financial vear 2024/2025, Ndanai Sub-County Hospital had an approved budget.
approved work plan and procurement plan
Financial performance of the Hospital during the vear,
There has been inadequate budgetary allocation and delays in disbursement from the county.
Operational Performance.
'he Hospital operations were adversely affected by underfunding and delayed disbursements
Compliance with the statutory requirement

I'he statutory requirements were complied with.

AV
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10. Environmental And Sustainability Reporting

The Board of management shall ensure implementation of Bomet county Health policies in line with the
national standards. The rollout of Social Health Authority Act. Facility improvement financing act will
play a very important role in strecamlining service delivery to the citizens
Sustainability strategy and profile
Proper stakeholder engagement shall be done while undertaking any project. Various policies and
strategic plan developments shall be subjected to adequate public participation
Environmental performance
Environmental impact assessment shall be carried out before the commencement of any project to
examine the extent to which the implementation of the project affects the environment
Employee welfare
The development of facility human resource manual shall comprehensively address all aspects related
to employees. It is important to address employee welfare in order to respect rights as per the law and
cnhance productivity
Community Engagements
‘There shall be a wide range of community activities through the well-established community
strategy. There are four community units attached to the facility wherebyv cach unit has ten

community health promoters supervised by Community health assistants linked to the tacility
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11. Report of The Board of Management

The board members submit their report together with the audited financial statements for the year that
ended June 30, 2025. which show the state of the hospital s aftairs.

Principal activities

The principal activities of the entity are to provide healtheare services.

Results

The results of the entity for the vear ended June 30 2025 are set out on pages ... 10 ...
Board of Management

The members of the Board who served during the yvear are shown on page v. During the year. nil
director(s) retired/ resigned. and nil director (s)was appointed with effect from ... date.

Auditors

1 accordance with Article 229

By Order of the Board

Secretary to the Board

NV
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12. Statement of Board of Management’s Responsibilities

Section 164 of the Public Finance Management Act, 2012 (entities should quote the applicable
legislation under which they are regulated) requires the Board of Management to prepare financial
statements in respect of that entity. which give a true and fair view of the state of affairs of the entiry at
the end of the financial year/period and the operating results of the entiry for that year/period. The
Board of Management is also required to ensure that the entity keeps proper accounting records which
disclose with reasonable accuracy the financial position of the enniry. The council members are also
responsible for safeguarding the assets of the entiry.

The Board of Management is responsible for the preparation and presentation of the enriry’s financial
statements. which give a true and fair view of the state ol affairs of the enrity for and as at the end of the
financial year (period) ended on June 30, 2025, This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue 1o be effective throughout the
reporting period. (i) maintaining proper accounting records. which disclose with reasonable accuracy
at any time the financial position of the entity. (iii) designing. implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statements. and ensuring that
they are free from material misstatements. whether due to error or fraud. (iv) safeguarding the assets
of the entiy: (v) selecting and applying appropriate accounting policies. and (vi) making accounting
estimates that are reasonable in the circumstances.

‘The Board of Management accepts responsibility for the enriry s financial statements. which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates. in conformity with International Public Sector Accounting Standards (IPSAS). and in the
manncr required by the PEM Act, 2012 and (- entities shouid quoie applicable legistation as indicated
indder). The Board members are of the opinion that the entiry s financial statements give a true and fair
view of the state of eatity s transactions during the financial vear ended June 30, 2025 and of the entity s
financial position as at that date. The Board members further continm the completeness of the accounting
records maintained for the ensirv, which have been relied upon in the preparation of the ennry s financial
statements as well as the adequacy of the systems of internal financial control.

In preparing the financial statements. the Directors have assessed the Fuad's ability to continue as a
Lolng concern

Nothing has come te the attention ot the Board of management to indieate that the enniry will not remain
a comg concern for at least the next tweive months from the date of this statement

Approval of the financial statements

I'he Hospital's financial statements were approved by the Board on
its behalf by:

pisd . e —_—
Name: W\’\)_gg C{\—L_.Q__\#"‘D \
Chairperson

Board of Management

XV
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REPORT OF THE AUDITOR-GENERAL ON NDANAI LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2025 - COUNTY GOVERNMENT OF BOMET

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Adverse Opinion is issued when the Auditor-General determines that the financial
statements are materially misstated and are not fairly presented in accordance with the
applicable financial reporting framework. The Report on the Financial Statements should
be read together with the Report on Lawfulness and Effectiveness in the Use of Public
Resources, and the Report on Effectiveness of Internal Controls, Risk Management and
Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Adverse Opinion

| have audited the accompanying transitional IPSAS financial statements of Ndanai Level
4 Hospital — County Government of Bomet set out on pages 1 to 47, which comprise of
the statement of financial position as at 30 June, 2025 and the statement of financial

Report of the Auditor-General on Ndanai Level 4 Hospital for the Year ended 30 June, 2025-County Government of
Bomet



performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the transitional IPSAS financial statements do not
present fairly, in all material respects, the financial position of Ndanai Level 4 Hospital-
County Government of Bomet as at 30 June, 2025 and of its financial performance and
its cash flows for the year then ended, in accordance with International Public Sector
Accounting Standards Accrual Basis (including the transitional provisions permitted under
IPSAS 33) and do not comply with the Health Act, 2017 and the Public Finance
Management Act, 2012 and the National Treasury and Economic Planning circular No.3
of 14 April, 2025.

Basis for Adverse Opinion
1. Inaccuracy of General Expenses

The statement of financial performance and as disclosed in Note 21 to the financial
statements reflect general expenses amounting to Kshs.6,062,040. However, the amount
differs with the recomputed general expenses totalling Kshs.6,090,684 as detailed in Note
21 resulting in unexplained variance of Kshs.28,644.

In the circumstance, the accuracy and completeness of general expenses amounting to
Kshs.6,062,040 could not be confirmed.

2. Inaccuracy of Cash and Cash Equivalents

The statement of financial position and as disclosed in Note 27 to the financial statements
reflects cash and cash equivalents totalling Kshs.6,113,572. However, the amount
includes bank balance totalling Kshs.383,469 whose cashbook and monthly bank
reconciliation statements were not provided for audit review.

In addition, the statement reflects cash and cash equivalent comparative figure of
Kshs.166,495. The amount differs with the prior year audited balance of Kshs.166,506
resulting in unreconciled variance of Kshs.11.

In the circumstance, the accuracy and completeness of cash and cash equivalents
balance of Kshs.6,113,572 could not be confirmed.

3. Inaccuracy of Receivables from Exchange Transactions

The statement of financial position and as disclosed in Note 29 to the financial statements
reflects receivables from exchange transactions totalling Kshs.31,574,501 and
comparative figure of Kshs.7,684,050. However, the comparative figure differs with the
prior year audited Nil balance resulting in unreconciled variance of Kshs.7,684,050.

Report of the Auditor-General on Ndanai Level 4 Hospital for the Year ended 30 June, 2025- County Government of
Bomet



In the circumstance, the accuracy and completeness of receivables from exchange
transactions totalling Kshs.31,574,501 could not be confirmed.

4. Inaccuracy of Receivables from Non-Exchange Transactions

The statement of financial position and as disclosed in Note 30 to the financial statements
reflects receivables from non-exchange transactions totalling Kshs.10,000,000 and Nil
comparative figure. However, the ageing analysis of the receivables was not provided for
audit review.

In the circumstance, the accuracy and recoverability of receivables from non-exchange
transactions totalling Kshs.10,000,000 could not be confirmed.

5. Inaccuracy of Inventories

The statement of financial position and as disclosed in Note 31 to the financial statements
reflects inventories totalling Kshs.2,966,799 and comparative figure of Kshs.697,875.
However, the comparative figure amount differs with the prior year audited Nil balance
resulting in unreconciled variance of Kshs.697,875.

In addition, stock cards used to issue the drugs to various department in the Hospitals did
not indicate batch numbers and expiry dates of drugs. It was, therefore, not possible to
establish whether the issuance of drugs followed the principle of first in first out (FIFO) in
stores management.

In the circumstance, the accuracy and completeness of inventories totalling
Kshs.2,966,799 could not be confirmed.

6. Inaccuracy of Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment totalling
Kshs.147,843,286 and Nil comparative figure. However, the Nil comparative figure differs
with the comparative figure of Kshs.153,442,540 as disclosed in Note 31 to the financial
statements resulting in unreconciled variance of Kshs.153,442,540. The amount was also
not supported by prior year adjustment journal entries, valuation reports, assets register,
and ownership documents for the land, Motor vehicles, and machinery.

In the circumstances, the accuracy and completeness of property, plant and equipment
totalling Kshs.147,84 3,286 could not be confirmed.

7. Inaccuracy of Trade and Other Payables

The statement of financial position reflects trade and other payables totalling
Kshs.2,660,500 and comparative figure of Kshs.4,414,301. However, the comparative
figure differs with the prior year audited Nil balance resulting in unreconciled variance of
Kshs.4,414,301. In addition, invoices, certificates of work done and inspection
committees certificates in support of the payables were not provided for audit review.

Report of the Auditor-General on Ndanai Level 4 Hospital for the Year ended 30 June, 2025- County Government of
Bomet



In the circumstances, the accuracy, completeness and existence of trade and other
payables totalling Kshs.2,660,500 could not be confirmed.

8. Inaccuracy of Accumulated Surplus

The statement of financial position reflects accumulated surplus totalling Kshs.1,733,603
and comparative figure of Kshs.482,517. However, the comparative figure differs with the
accumulated surplus opening balance of Kshs.248,892 reflected in the statement of
changes in net assets resulting in unexplained variance of Kshs.233,625.

In the circumstances, the accuracy and completeness of accumulated surplus totalling
Kshs.1,733,603 could not be confirmed.

9. Inaccuracy of Capital Fund

The statement of financial position reflects capital fund totalling Kshs.195,810,658 and
comparative figure of Kshs.3,651,613. However, the comparative figure differs with the
Nil opening balance reflected in the statement of changes in net assets resulting in
unexplained variance of Kshs.3,651,613.

Further, the amount includes capital grants amounting to Kshs.195,810,658 as reflected
in the statement of changes in net assets. However, documentary evidence in support of
the grants were not provided for audit verification.

In the circumstances, the accuracy and completeness of capital fund totalling
Kshs.195,810,658 could not be confirmed.

10.Inaccuracies in the Statement of Cash Flows

The statement of cash flows reflects rendering of services — medical services income
amounting to Kshs.36,218,125. However, the amount differs with the rendering of
services — medical services income totalling Kshs.36,179,549 reflected in the statement
of comparison of budget and actual amounts resulting in unexplained variance of
Kshs.38,576.

Further, the statement reflects grants and subsidies amounting to Kshs.8,849,544.
However, the amount differs with the grants and subsidies totalling Kshs.10,323,944
reflected in the statement of comparison of budget and actual amounts resulting in
unexplained variance of Kshs.1,474,400. Similarly, the statement reflects general
expenses amounting to Kshs.6,090,684 which differs with the corresponding amount of
Kshs.6,091,240 the statement of comparison of budget and actual amounts resulting in
unexplained variance of Kshs.556.

In addition, the statement reflects net cash flows from operating activities amounting to
Kshs.44,277 640. However, the amount differs with the recomputed cash flows
amounting to Kshs.1,610,485 resulting in unexplained variance of Kshs.42,667,155.
Similarly, the amount differs with the net cash flows from operating activities totalling
Kshs.6,113,572 as disclosed in Note 43 to the financial statements resulting in
unexplained variance of Kshs.38,164,068. Further recomputation in 43 to the financial
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statements revealed negative cash flows from operating activities amounting to
Kshs.30,802,211.

In the circumstances, the accuracy and completeness of the statement of cash flows
could not be confirmed.

11.Inaccuracies in Statement of Comparison of Budget and Actual Amounts

The statement of Comparison of Budget and actual amounts reflects total final budget of
Kshs.85,000,000. However, the balance differs with the recomputed balance of
Kshs.86,334,000 resulting in unexplained variance of Kshs.1,334,000.

Further, the statement reflects actual receipts amounting to Kshs.45,985,731 which
differs with the recomputed receipts amounting to Kshs.47,319,731 resulting in
unexplained variance of Kshs.1,334,000.

In addition, the statement reflects total expenditure of Kshs.44,306,840 which differs with
the recomputed total expenditure of Kshs.44, 278,196 resulting in unexplained variance
of Kshs.28,644.

In the circumstances, the accuracy and completeness of the statement of comparison of
budget and actual amounts could not be confirmed.

12.Unsupported Grants and Subsidies

The statement of financial of performance and as disclosed in Note 20 the financial
statements reflect grants and subsidies amounting to Kshs.10,323,944 in respect of
transfers to Dispensaries, Sub County Hospital and Health Departments in the
Headquarters. However, expenditure returns in support of the transfers were not provided
for audit review.

In the circumstance, the accuracy, completeness and propriety of grants and subsidies
amounting to Kshs.10,323,944 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIls). | am independent of the Ndanai Level 4 Hospital- County
Government of Bomet Management in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my adverse opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final total receipts
budget amounting to Kshs.85,000,000 against actual receipts amounting to
Kshs.45,985,731, resulting in underfunding of Kshs.39,014,269 or forty six percent (46%)
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of the budget. Similarly, the Hospital expended Kshs.44,306,840 against total receipts
amounting to Kshs.45,985,731 resulting in under expenditure of Kshs.1,678,891 or four
percent (4%) of the receipts.

The underfunding and underperformance affected the planned activities and may have
impacted negatively on service delivery to the public.

My Opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Adverse Opinion section, | have determined that there are no
other key audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Audit Matters

In the audit report of the previous year, twenty-one (21) issues were raised under the
Report on Financial Statements, Other Matter, Report on Lawfulness and Effectiveness
in Use of Public Resources, and Report on Effectiveness of Internal Controls, Risk
Management and Governance as shown in Appendix |. However, Management had not
resolved the issues or given any explanations for failure to implement the
recommendations.

Other Information

Management is responsible for the Other Information set out on page iii to xviii which
comprise of Key Entity Information and Management, The Board of Management, Key
Management Team, Chairman’s Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Board of Management, and statement of Board of Management'’s
Responsibilities. The Other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, because of the significance of the matters discussed in the Basis for Adverse
Opinion and the Basis for Conclusion on Lawfulness and Effectiveness in the Use of
Public Resources sections of my report, | confirm that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

Deficiencies in Implementation of Universal Health Coverage (UHC)

As previously reported, review of the Hospital records and interviews on verification of
services offered, equipment used and medical specialists in the hospital at the time of
audit revealed that the Hospital did not meet the minimum staffing levels prescribed by
the Kenya Quality Model for Health Policy Guidelines on personnel as shown below:

Level 4 Current
Cadre/Equipment Standard Number Variance
Medical officers 16 5 11
Anesthesiologists 2 5 -3
General Surgeons 2 1 1
Gynecologists 2 1 1
Pediatricians 2 1 1
Registered  Community  Health
Nurses Fi) 31 44
Radiologists 2 0 2
Beds 150 30 120
Resuscitative (2 in Labour ward and
one in theatre) 3 1 2
New Born Unit - Incubators and five
(5) cots 5 3 2
New Born Unit cots 3 0 a
Functional intensive care unit - Beds 6 0 6
Should be
Renal dialysis in place Not available 0
Should be
Mortuary and autopsy services. in place Not available 0

This was contrary to 25(1) of the Health Act, 2017 which states that the technical
classification of levels of health care shall be as set out in the First Schedule of the Act.
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Further, Paragraph (i) of the First Schedule requires Level 4 facilities to have in place
proper case management of referral cases through the provision of four main clinical
specialties including internal medicine, general surgery, gynae obstetrics and pediatrics
by general practitioners backed by appropriate technical devices.

The audit was conducted in accordance with ISSAI 3000 and 4000. The standards require
that | comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements comply in all material respects, with the authorities that govern them.
| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, because of the significance of the matters discussed in the Basis
for Adverse Opinion and the Basis for Conclusion on Effectiveness of Internal Controls,
Risk Management and Governance sections of my report, | confirm that internal controls,
risk management and governance were not effective.

1. Lack of a Risk Management Policy

A review of documents revealed that the Hospital operated without a risk management
policy or strategy and no risk assessment was performed during the year. As a result,
there were no approved processes and guidelines in place for mitigating operational,
legal, and financial risks.

Further, the Hospital did not maintain a risk register which implies the hospital might not
be effectively tracking and addressing its risk profile. This implies that the Hospital might
not be effectively tracking and addressing its risk profile.

2. Lack of a Strategic Plan and Institutional Policies

The Hospital operated without a strategic plan during the year under review. Further, the
Hospital Management had not developed its own institutional policies and procedure
manuals, including but not limited to an Asset Management Policy, Transport
Management Policy, Disaster management and Business Continuity Plan, and Finance
and Accounting Policies. Instead, the Hospital relied solely on policies and manuals
developed by the County Government.

There is risk of ineffective resource utilization, lack of clear operational direction, and
governance risks, as county-level policies may not adequately address its unique needs.

3. Lack of Internal Audit Review and Audit Committee

During the year under review, there was no internal audit review of the Hospital's
activities. This was contrary to Regulation 153(1) of the Public Finance Management
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(County Governments) Regulations, 2015 which requires internal auditors to review and
evaluate budgetary performance, financial management, transparency and accountability
mechanisms and processes in county government entities and review the effectiveness
of the financial and non-financial performance management systems of the entities.

Further, the Hospital did not have an Audit Committee as required by Regulation 155(5)
of the Public Finance Management (County Governments) Regulations, 2015.

In the circumstances, the oversight on effectiveness of internal controls, risk management
and overall governance could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with Governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Report of the Auditor-General on Ndanai Level 4 Hospital for the Year ended 30 June, 2025- County Government of

Bomet



Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General's website at: https://www.oagkenvya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCP%&BS

AUDITOR-GENERAL

Nairobi

26 November, 2025
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Appendix |

Number | Financial Year Issue
Qualified Opinion

1 2023/2024 Unsupported Rendering  Services-
Medical Service Income

2 2023/2024 Inaccuracy of Employee Costs

3 2023/2024 Inaccuracy of Receivables from
Exchange Transactions

4 2023/2024 Inaccuracy of Inventories

5 2023/2024 Inaccuracy of Plant, Plant and
Equipment

6 2023/2024 Inaccuracy of Trade and Other
Payables

7 2023/2024 Inaccuracy of Accumulated Surplus

8 2023/2024 Inaccuracy of Total Net Assets and
Liabilities

9 2023/2024 Inaccuracies in the Statement of Cash
Flows

10 2023/2024 Statement of Comparison of Budget and
Actual Amounts
Other Matter

2023/2024 Unresolved prior year matters

Report on Lawfulness and
Effectiveness in the Use of Public
Resources

1 2023/2024 Lack of Approved Annual Budget

2 2023/2024 Irregular Engagement and payment of
Casual wages

3 2023/2024 Irregular transfer to Bomet County
Revenue Fund

4 2023/2024 Deficiencies in Implementation of
Universal Health Coverage

5 2023/2024 Lack of Hospital Management
Committee

6 2023/2024 Non- Functional and Unutilized Medical
equipment
Report on Effectiveness of Internal
Controls, Risk Management and
Governance

1 2023/2024 Lack of Internal Audit Review and Audit
Committee

2 2023/2024 Weak Internal Controls in Stores and

Inventory Management
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3 2023/2024 Lack of standard Operating Procedures
and Policies
4 2023/2024 Lack of Risk Management
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Ndanai Hospital (Bomet County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

14. Statement of Financial Performance for The Year Ended 30 June 2025

Revenue from non-exchange transactions
Transfers from the County Government 6 9.670.000 13.634,000
In- kind contributions from the County - 3.974.654
Government
Grants from donors and development partners 8 .
Transfers from other Government entities 9
Public contributions and donations 10 1.470,182

15,114,836 13,634,000
Revenue from exchange transactions
Rendering of services- Medical Service . 36,218,125 0,088,498
Income
Revenue from rent of facilities 12 :
Finance /Interest Income 13 .
Miscellancous Income 14 -
Revenue from exchange transactions 36,218,125 9,088,498
Total revenue 51,332,961 22,722,498
Expenses
Medical/Chmcal costs 15 19.786.202 | 3,355,542
Employec costs 16 6.445.537 3,703,000
Transfer to Bomet CRF 0 9.088,498
Board of Management Expenses 17 396,000 270,000
Depreciation and amortization expense I8 5,599,254 0
Repairs and maintenance 19 1,235,273 138,170
Grants and subsidies 20 10,323,944 3,192,000
General expenses 21 6,062,040 2,712,759
Finance costs 22 0 13,637
Total expenses 49,848,250 22,473,606
Other gains/(losses)




Ndanai Hospital (Bomet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Gain/Loss on disposal of non-Current assets 23 N .
Unrealized gain on fair value of investments 24 . .
Medical services contracts Gains/Losses 25 ) .
Impairment loss 26 (-) )

Gain on foreign exchange transactions

Total other gains/(losses) - N

Net Surplus for the year 1,484,711 248.892

N
The Hospital s financial statements were approved by the Board on \ -S | l\w,) and signed
on its behalf by:

Chairman Head of Finance

"PAK Na- !ﬁc'
Board of Management ICPAK No: 2




Ndanai Hospital (Bomet County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

15. Statement of Financial Position As At 30" June 2025

Assets
Current assets
Cash and cash equivalents 27 6.113.572 166495
Prepayments 28 - -
Receivables from exchange transactions 29 31.547.501 7.684.050
Receivables from non-exchange transactions 30 10.000.000 0
Inventories 31 2.966.799 697.875
Total Current A%scts 50,627,872 8, 38! 925 B

_N;)-n-cu rrent assc;s B N
Property. plant, and Lqmpmuu 32 147.843.286 -

mnln;lhlc assets A 33 - N =
| Investment ;wM o B B Y - 1 o :
Biological Assels 35 1
Total Non-current Assets 147,843,286 -
Total assets (A) 198471158 | 8,548,431
Liabilities |
Current liabilities N
I'rade and other |1:l\_‘l—h-]L‘\ - 36 2.660.500 -L-'l-II.B()I
Refundable dcpnsn\ ll«).I_l_{_];:l-llL‘I'Il\/PI_-(_:pd\l'nL‘I'II‘x 37 | - -
-P_r_(;'mnn.s - ] 7»8 e - -
I'inance Ica:c ohlignﬁbn 39 E -
('urrcnl—mrlion ol dclbnﬁi incomc_ -'I()_T-_‘ e 1 -
Current portion of borrowings o 41 - - —J
Total Current Liabilities | | 2660500 | 4414301
Non-current liabilities
Provisions - - _-3;' -
Non-Current IFinance lease obligation o }‘i o -
Non-C urrent pumun of deferred mconu_'_ 10 - o -
Non - Current portion of b(:l ;t;\\ ings - 74177 T e .

v



Ndanai Hospital (Bomet County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

Service concession Arrangements 42 - -

Total non-current liabilities - -

Total Liabilities (B) 2,660,500 4,414,301

— e N

Net assets (A-B) 195,810,658 4,414,301

Represented by:

Revaluation reserve & =

Accumulated surplus/Deficit 1.733.603 482517
Capital Fund 195.810.658 3.651.613
Net Assets 195,810,658 4,134,130

.

The Hospital’s financial statements were approved by the Board on \ S “\ o th and signed
on its behalf by:

Chairman Head of Finance
Board of Management ICPAK No: &[S‘T




Ndanai Hospital (Bomet County Government)

Annual Report and Financial Statements for The Year Ended 30™ June 2025

16. Statement of Changes in Net Assets for The Year Ended 30 June 2025

As at July 1, 2023

Revaluation gain

Surplus (deficity for the year

248.892.00

248.892.00

Capital/Development grants

As at June 30, 2024

248.892.00

248.892.00

AtJuly 1, 2025

248.892.00

Revaluation gain

ENS— .!__

248.892.00

Capital/Development grants

Surplus/(deficit) for the year

1.484.711 .41 |

1.484.711 .41

195.810.658.06

195.810.658.06

| At June 30, 2025

1,733,603 |

195,810,658

197,544,261




Ndanai Hospital (Bomet County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

17. Statement of Cash Flows for The Year Ended 30 June 2025

Ve

Cash flows from operating activities

Receipts

Transfers from the County Government

9.670.000

13.634.000

Grants from donors and development partners

Transfers from other Government entities

Public contributions and donations

Capital grants received

Rendering of services- Medical Service Income 36.218.125 9.088.498
Revenue from rent of facilities - -
FFinance / interest income - -
Miscellancous receipts 7 T - -
Total Receipts 1 | ass88,125 | 22,722.498
Payments o - .
Medical/Clinical costs 119786202 | 3.555.542
Employee costs 6.445.53 3.703.000
Board of Management Expenses o 396.000 270.000
Repairs and maintenance A ] 1.235,273 138.170
Transfers to dihpcns;r—ics 1.474.400 3.192.000
Grants and subsidies | 8.849544 9.088.498
General expenses - 6.090.684 2,726,126
Refunds paid out - o - -
Total Payments 44,277,640 22,673,336
:Iit'ct cash flows fl"(;;]_ (ﬁlgérkat‘iurrlg‘:—a_&ivitics R ﬁ: jg: 44,277,640 22,673,336
Cash flows from im‘cﬁsting activities ol
Purchase of property. plant. equipment o B {~j (-
Purchase of intangible asscts : B K .
Proceeds from the sale of PPE || :
Acquisition of investments - ) (-)
Net cash flows used in investing activities (-) (-)
Cash flows from financing activities
Proceeds from borrowings o - -
_chu_\'mcnt of borrowings (-) (-

O



Ndanai Hospital (Bomet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Net cash flows used in financing activities (-) (-)
Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents as at | July 37 166.506.00 187.236
Cash and cash equivalents as at 30 June 27 6,113,572 166.506

(PSASB has now prescribed the direct method of cashflow presentation for all entities under the 1PSAS
Accrual basis of accounting).



Ndanai Hospital (Bomet County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2025

Kshs Kshs Kshs Kshs Kshs
Budget carryovers from the previous vear - - - - - %
Receipts
Transfers from the County Government 19,670,000 - 9.670.000 9.670.000 - 100%
Grants from donors and development - - - - -
partners
Transfers from other Government entities - - = - - -
Public contributions and donations - - - 1.470.182 -1.470,182 -
Rendering of services- Medical Service 76.664.000 - 76.664.000 36.179.549 40.484.451 47
Income '
Revenue from rent of facilities - - = - - -
Finance / interest income - - = - - -
Miscellaneous receipts - - - - -
Total receipts 85,000,000 - 85.000.000 45,985,731 39,014,269 54%
Pavments
Medical/Clinical costs 38.762.715 - 38.762.715 19.786.202 18,976,513 51%
Employee costs 6.383.745 - 6.383.745 6,445,537 -61.792 100%
Remuneration of directors 1111846 - 1111846 396.000 - 35%
Repairs and maintenance 6.740.000 - 6.740.000 1,235,273 5.464.727 18%
Grants and subsidies 10,323,944 - 10.323,944 10.323.944 - 100%
General expenses 21.677.750 - 21.677.750 6.091,240 13.576.510 28%
Total Operational Expenditure paid 85,000,000 - 85.000,000 44,306,840 - 52%
Capital Expenditure paid - - - - - %
Surplus - - - 1,678,846 1,036,955 %
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Budget Reconciliation

Actual Surplus Amounts as per the statement of Budget

| Reason for difterences

[0

Reason for differences 2

Reason for differences

E=N RS

Reason for differences

Closing Cash and Cash Equivalent as per the statement of Cash flows -
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Ndanai Hospital (Bopmet County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

i Providing turther detailed guidance on the implementation ot commonly used measurement bases and the circumstances under

which they should be used.

. Clarify ing transaction costs guidance to enhance consistency across IPSAN:
iil. A\mending where appropriate guidance across IPSAS related to measurement at recognition. subsequent measurement and

measurement related disclosures.

I'he standard also introduces a public sector specific measurement bases called the current operational value.

IPSAS 47- Revenue

Applicable I'" January 2026

I'his standard supersedes IPSAS 9- Revenue from exchange transactions. [IPSAS T Construction contracts and IPSAS 23 Revenue from non-
exchange transactions, This standard brings all the guidance of accounting for revenue under one standard. The objective of the standard is 1o
establish the principles that an entity shall apply o report uselul information to users of financial statements about the nature. amount, timing

and uncertainty of revenue and cash tlow arising from revenue transactions.

IPSAS 48- Transfer

I xpenses

Applicable ' January 2026

I'he objective of the standard is to establish the principles that a transter provider shall apply to report usetul information to users of financial

statements about the nature, amount. timing and uncertainty ol expenses and cash low ansing tfrom transier expense transactions. This s a

new standard tor public sector entities geared o provide guidance to entities that provide transters onaccounting for such transters.

IPSAS 49- Retirement

Benefit Plans

Applicable 1" January 2026
I'he objective is to prescribe the accounting and reporting requirements for the public sector retirement benelit plans which provide retirement
to public sector employvees and other eligible participants. The standard sets the financial statements that should be presented by a retirement

benetit plan.

IPSAS 50:
Lxploration For &
I'valuation of Mineral

Resources

Applicable I'" January 2027
The objective of this Standard is to specify the financial reporting tor the exploration for and evaluation of mineral resources. The Standard
requires:

i Limited improvements Lo existing accounting practices for exploration and evaluation expenditures.




Ndanai Hospital (Bopmet County Govermment)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

Entities that recognize exploration and evaluation asscts to assess such asscts for impairment in accordance with this Standard and

measure any impairment in accordance with iPSAS 26,

! iil. Disclosures that identily and explain the amounts in the entity’s financial statements arising from the exploration for and ¢valuation
l

| of mineral resourees and help users of those financial statements understand the amount. timing and certainty of future cash flows

|

irom any exploration and evalveation assets recognized.

iti) Early adoption of standards

The Entity did not early — adopt any new or amended standards in the financial vear or t/e

4. Summary of Significant Accounting Policies
a. Revenue recognition
i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair value and recognized on obtaining control of the
asset (cash, goods. services and property) if the transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the £ntiry and can be measured reliably. To the extent that there is a related condition attached that would give rise
to a liability to repay the amount, the amount is recorded in the statement of financial position and realised in the statement of financial performance
over the useful life of the asset that has been acquired using such funds.



Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

i) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completion when the outcome of the transaction can be
estimated reliably. The stage of completion is measured by reference to labour hours incurred to date as a percentage of total estimated labour

hours. Where the contract outcome cannot be measured reliably. revenue is recognized only to the extent that the expenses incurred are recoverable.

Sale of goods
Revenue from the sale of goods is recognized when the signiticant risks and rewards of ownership have been transferred to the buyer, usually on
delivery of the goods and when the amount of revenue can be measured reliably. and it is probable that the economic benefits or service potential

associated with the transaction will flow to the entity.

Interest income
Interest income is accrued using the effective vield method. The effective yield discounts estimated future cash receipts through the expected life
of the financial asset to that asset’s net carrving amount. The method applies this yield to the principal outstanding to determine interest income

for cach period.

Rental income
Rental income arising from operating leases on investment properties is accounted for on a straight-line basis over the lease terms and included in

revenue.
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Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

w. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call and highly liquid investments with an original
maturity of three months or less, which are readily convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balances include amounts held at the Central Bank of Kenyva and at various commercial banks at the end of the financial vear. For
the purposes of these financial statements, cash and cash equivalents also include short term cash imprests and advances to authorised public

officers and/or stitutions which were not surrendered or accounted for at the end of the financial year.
X Comparative figures

Where necessary comparative figures for the previous financial year have been amended or reconfigured to conform to the required changes in

presentation.

V. Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial statements for the year ended June 30.

2025.

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with [IPSAS requires management to make judgments, estimates and assumptions
that affect the reported amounts of revenues, expenses. assets and labilities, and the disclosure of contingent liabilities, at the end of the reporting
period. However, uncertainty about these assumptions and estimates could result in outcomes that require a material adjustment to the carrying

amount of the asset or hability affected in future periods.

Estimates and assumptions.
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Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Notes to Financial Statements Continued

6. Transfers from the County Government

Unconditional grants

Operational grant

Level 4 grants 9.670.000 13.634.000
Unconditional development grants - -
TOTALS 9,670,000 13,634.000

Conditional grants

User fee forgone

Transforming health services for Universal care project (THUCP)

DANIDA

Wards Development grant

Paediatric block grant

Administration block grant

Laboratory grant




Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

6 b Transfers from The County Government

Bomet County 1 13.634.000
Government 9.670.000 - ' - ! 9,670,000

' ] . 9,670,000 13,634,000
Total 9,670,000 ; - ! 5 |

7. In Kind Contributions from The County Government

Salaries and wages

Pharmaceuticals and Non-Pharmaceutical Supplies (other suppliers) KEMSA 3.974.654 -
Total grants in Kind 3,974,654 -

8. Grants From Donors and Development Partners

Cancer Centre grant- DANIDA : .
World Bank grants 5 5

Paediatric ward grant- JICA - .

Research grants - <

Other grants | % -




Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

fwe did not receive any revenue from any development partners or donors)

8 (a) Grants from donors and development partners (Classification)

Donor e.g.. DANIDA E | s . ! B - P

JICA = - = - -
World Bank -
Total = i = | - s -

9. Transfers From Other Government Entities

Transfer from National Government (Ministry of Health)

Total Transfers - =

30



Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

10.  Public Contributions and Donations

Donations from other international organisations and individuals 1.470.182 -

Total donations and sponsorships 1,470,182 -

(This were donations in torm of drugs like meds (Antiretrival drugs-ARVS) and other non-pharms)

10 (a)Reconciliations of amortised grants

Balance unspent at beginning of year

Current year receipts

Amortised and transterred to revenue

Conditions to be met — remain liabilities

11.  Rendering of Services-Medical Service Income

SHA Claims for services rendered | 29.871.567.80 z
Maternity Transfer-NHIF l 3.269.134.00 ;
Paybill Mpesa 3.077.423.00 0.088.498
Total revenue from the rendering of services | 36,218,125 9,088,498




Ndanai Hospital (Bopmet County Government) :
Annual Report and Financial Statements for The Year Ended 30" June 2025

12.  Revenue From Rent of Facilities

Residential property

Commercial property

Total Revenue from rent of facilities

|
|
|

13.  Finance /Interest Income

Interest income from Cash ivestments and fixed deposits - -

Interest income from short- term/ current deposits - -

Interest income from Treasury Bills - - o

Interest income from Treasury Bonds - -

Interest from outstanding debtors = -

Total finance income . -

14.  Miscellaneous Income

Insurance recoveries

Income from sale of tender

Services concession income

|
|
l
Sale of goods (water, publications, containers etc) r 2 -

|95}
ro



Ndanai Hospital (Bopiner County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

Write backs (Deposits. payments in advance etc)

Bad debts recovered

Total Miscellaneous income

15. Medical/ Clinical Costs

Dental costs/ materials

232,200

I_Laboramr_v chemicals ar;(i—r:agents - ) 335.000 -
Public health activities - - - -
Focd and Ration 2.552,090 1,679:377
Uniform, clothing. and linen ! 622.800 -

Thz:ms and non-phurmuceu(vicals - - i 13.929,572 1.676.165
Health information stationery . 914,690 -
Reproductive health materials o ) _+ - B -
Sanitary and cleansing Materials - -
Purchase of Medical implant l ___-:40.000 -
X-Ray/Radiology supplies ' 109.000 -
Medical equipment : 650,850 -
Total medical/ clinical costs | 19,786,202 3,355,542

[

lad




Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

16. Employee Costs

Salaries. wages. and allowances 6.374.280 3.703.00
| Staff medical expenses and Insurance cover (SHIF) 71,257 &
Employee costs 6,445,537 3,703,000

17. Board of Management Expenses

Sitting allowance |

396.000

270.000

Total I

396,000

270,000

18. Depreciation and Amortization Expense

Property, plant and equipment 5.599.2354 R
Intangible assets - B
Investment property carried at cost = .
Total depreciation and amortization 5,599,254 -




Ndanai Hospital (Bopmet County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

19. Repairs And Maintenance

Property- Buildings Renovations 1 29.200 138.170
Medical equipment 1' 468.840 -
Office equipment ; . .
L - -+
Furniture and fituings ) | - =
Computers and accessories L 30.000 J -
Motor vehicle expenses . 06,294 ! -
| Maintenance of civil works | . 640,939 | -
— -..__.._._._‘_-
Total repairs and maintenance J 1,235,273 EE 138,170

20. Grants And Subsidies

Transfer io dispensaries j‘ 1.474.400 3.192.000
Transfer to Sub-county-KEPI _L 882.425 -
Transfers to health department headquarters L 7.967.119 -
Total grants and subsidies 10,323,944 3,192,000

Social benefit schemes include benefits such as cash transters for unemplovment or eiderty in line with IPSAS 42

La2
th



Ndanai Hospital (Bopmet County Government)
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21

General Expenses

Exhauster services 24,000 -
Purchase of furniture and fittings 27.000 -
Bank charges 28.644 13.637
Board and Conferences meetings 304.700 -
Purchase of computers 463.600 -
Electricity expenses 350.000 50.000
Fuel and Lubricants 1.568.648 1,282,529
Travel and accommodation allowance 417.400 -
Electrical items 370.692 .
Cleaning services 70.000 -
Courier and postal services 9.450 -
Printing and stationery 1.819.750 1,.338.765
Staff training and development 196.000 -
Lawn and mowing expenses 22.000 -
General office expenses 218.800 -
Total General Expenses 6,062,040 2,716,946

2 ¢



Ndanai Hospital (Bopmet County Government)
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22, Finance Costs

Borrowings (amortized cost)

Finance leases (amortized cost) . | _

- I
Interest on Bank overdrafts/Guarantees [ - .

Interest on loans from commercial banks - 13.637
- 13,637

(Borrowing cosis that relate 1o inicrest expense on acquisition of non- current assels and do aot qualify for Capitalisation as per IPSAS 3. on borrowing
costs should be meluded under this noie. )

Total finance costs

T
|
1

23, Gain/Loss on Disposal of Non-Current Assets

Property, plant, and equipment i .

Intangible assets

Total gain on sale of assets f -

24, Unrealized Gain On Fair Value Investments

Investments at fair value

.__4__|., =

Total gain

(%)
~1



Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

25. Medical Services Contracts Gains /Losses

Comprehensive care contracts with NHIF/SHA 7 =

Non- Comprehensive contracts care with NHIF/SHA - -

Linda Mama Program - -

Waivers and Exemptions - B
Total Gain/Loss a %

26. Impairment Loss

Property. plant, and equipment

Intangible assets -

Investments -

Total impairment loss " "




Ndanar Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025
27. Cash And Cash Equivalents

" On - call dcpnsi;;“_

Current accounts l 6.113.572 166.495
|
|

Fixed deposits accounts

Cash in hand

6113572 166,495

Total cash and cash equiva_l_ents

27 (a). Detailed Analvsis of Cash and Cash Equivalents

a) Current accouni
—_

\ Kenva Commercial bank - 1143098118 ! 37,890 . j -
Equity Bank B - | 1840280730770 383.469 | 114,371
Cooperative Bank L01141337690900 | 5.692.213 52,124

b) Sub- total o - JF__ 6,113,572 - 166,495

On - call deposits

Kenva Commercial bank
¢) Equity Bank
Sub- total

|
|
1
|
[
|
I

Fixed deposits account




Ndanai Hospital (Bopmet County Governinent)

Annual Report and Financial Statements for The Year Ended 30" June 2025

d) Bank Name

Sub- total

Others

cash in hand

Mobile money- Mpesa. Airtel money

Sub- total

Grand Total

6,113,572

166,495

28.  Prepayments

Insurance

Rent

Water

Internet

Total

29.  Receivables From Exchange Transactions

Medical services receivables 31,547,501 7.684.050
Rent receivables 8 =
[ess: impairment allowance (-) (-)
Total receivables 31,574,501 7,684,050

40
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Annual Report and Financial Statements for The Year Ended 30" June 2025

Analysis of Receivables From Exchange Transactions

% of the
Current FY ’ Current FY
total
Less than | vear 31,547,501 100 % Less than | year 31.547.501
Between 1- 2 vears - % | Between 1- 2 vears -
il Between 2-3 years : - % | Between 2-3 vears =
[ Over 3 vears | - Yo r Over 3 vears -
Total (a+h) 31,547,501 i 100% } Total (a+b) 31,547,501

41
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30.Receivables From Non-Exchange Transactions

Transfers from the County Government 10.000.000 -
Undisbursed donor funds - -
Less: impairment allowance (-) (-)
Total 10,000,000 -

(The entiny expects to receive transfers from county for 1 montis eacl month ar one million)

¢ Transactions

S

Analvsis of Receivables From Non-Exchan

‘ Current FY | % of the total Current FY

‘ )
Less than | year 1 10.000.060 100% Less than | year 10.000.000
Between 1- 2 years J - %o Between 1- 2 vears ' .
Between 2-3 vears : - o | Between 2-3 vears -
Over 3 vears I e % | Over 3 vears -
Total (a+b) 10,000,000 Yo Total (a+b) 10,000,000




Ndanai Hospital (Bopmet County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

30.

31.  Inventories

Pharmaceutical supplies ! 2,928,799 697.875
Maintenance supplies i 38.000

| Less: provision for impairment of stocks I (-) -y

| Total o o 2966799 697,875

Detailed disclosure on inventories

Opening balance

Additional Inventory in the year

Inventory expensed i the vear

Write-downs in the vear

| Others

43
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Notes to the Financial Statements (Continued)

32,

Property, Plant and Equipment

Useful lives

40

10

40

Cost

At July 2023

64.000.000

43.800.000

1.400.000

200,000

1.700.000

34,742,540

4.200.000

400.000

133,442,540

Additions

Disposals

I'ransters adjustments

Revaluation Adjustments

At 30™ Jun 2024

64.000.000

45.800.000

1.400.000

200,000

1.700.000

4.200.000

400.000

155,442,540

(=)

)

(-)

(-)

(=)

(-)

At T July 2024 (current year)

64.000.000 | 45.800.000

1.400.000

.200.000

1.700.000

4.200.000

400.000

153.442.540

Additions

Disposals

|
T
|
|

Iranster adjustments

Revaluation Adjustiments

At 30™ Jun 2025

64.000.000

45.800.000

1.400.000

200,000

1.700.000

34.742.540

4.200.000

400,000

153,442,540

Depreciation and impairment

At= 1 July 2023 (previous year)

~
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Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Notes to the Financial Statements (Continued)

33. Intangible Assets-Software

| Cost
LAt beginning of the vear = -
i

| Additions - R

Additions—Internal development . =

Disposal (-) (=) ‘

At end of the year . . |‘

Amortization and impairment

At beginning of the vear - -

Amortization for the period - =

Impairment loss . -

Atend of the vear . R
NBV o <

46



Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

34.  Investment Property

At beginning of the vear B .

Additions = 2

Disposals during the vear ‘ (=1 (-)

Fair value gain B :
— ——— ——- —_— —

Depreciation i) )

Impairment () ()

Atend of the year = -

35.  Biological Assets

Trees in a plantation forest i =
Animals: Dairy Cattle. Pigs. Sheep | -
Others - -
Total -




Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

36. Trade and other Payables

Trade payables 2.660.500 4.414,301 |
Total trade and other payables | 2.660,500 2,662,301 _!

g | % of | Ageing !

. Current the | analvsis | Current ]

Ageing analysis: : FY Total : | FY |
2660500 0 % | Under | 2.660.500

| Under one vear | | one year !
' g : % -2 | - |
I-2 vears | vears |

} - % 2-3 - |

2-3 years 1 vears j

T % [ overs | -

Over 3 vears | | vears }
Total | 2660,500 1 % | poral | 2,660,500

48

Sl st AR e &



6b

% - T - W f#ioL |
% - _ o, r..[m - o o SIBAK ¢ 390
% X _ e 4_ . SIBaA ¢-C
% - " v I!M - sieak -]
% | B} | % w i 1eaX AUG 12pU[)
[N vT/€T Ad L ImoL g jo vy, | SIFT AL o :SISAJeUE SUREY
M JO %, | n i

_ spsodap o

p o susodap juay

) ‘ tsodap s1j1oe) upat)

- - aaueape ut pred $23j [BIIPIN

sjuane g/siawoysn )y wody spsodagq apqupunyay “L¢

SZOC FUNL ) POPU ADIZ DY [ J0f SJUIIIDIS [DIIUDULY PUD Jiodoy [y
(usuinidaony Gunro) purdog) (udsopy iunpy;



Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

38. Provisions

Balance at the beginning of the year = % s =
Additional Provisions < = = N

Provision utilised (-) (-) (-) (-)
Change due to discount & time value for money (-) (-) (-) (-)
Total provisions - - - -
Current Provisions - - - g

Non-Current Provisions - - - -

Total Provisions - - - —

39. Finance Lease Obligation

Current Lease obligation ’ B, .

Long term lease obligation = <
Total - .




Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025
40. Deferred Income

Current Portion - -

Non-Current Poition - -
Total i =

40 (a) The deferred income movement is as follows:

Balance b/f - - o E

Additions during the vear - - B <

Transfers to Capital fund - =) . (-) £ {-

Transfers to statement of financial performance | (- | (-) (-) (-)

Other transfers : -) o ! (-) (-) )
| :

Balance C/F

N



Ndanai Hospital (Bopmet County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2025

41. Borrowings

Balance at beginning of the period

External borrowings during the year

Domestic borrowings during the vear

S SR (=) =t

Repayments of external borrowings during the year (-) (-)
Repayments of domestic borrowings during the vear (-) (-)

Balance at end of the period

41. (a) Breakdown of Long- and Short-Term Borrowings

Current Obligation

Non-Current Obligation

Total

N

(3]

R A



Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

42. Service Concession Arrangements

! Fair value of service concession assets recognized under PPE

- Accumulated depreciation to date | (-) | .

- Net carrying amount e ; - .
Service concession liability at beginning of the vear | = -

Service concession revenue recognized (-) (-)

Service concession liability at end of the vea - -

43. Cash Generated from Operations

Surplus for the vear before tax 1.484,711 -
Adjusted for: ) 5

Depreciation - ' ‘ 5.599.254 -
Non-cash grants received (=) (=)
Impairment - -
Gains and losses on disposal of assets (-) (-)
Contribution to provisions - - -
Contribution to impairment allowance - -
Working Capital adjustments

Increase in inventory (-) (-)
Increase in receivables (-) (-)
Increase in deferred income | - -
Increase in pavables ! 2.660,500 -




Ndanai Hospital (Bopmet County Government)
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[ncrease in pavments received in advance I y

Net cash flow from operating activities [ 6,113,572
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Ndanai Hospital {Bopmet County Government)
Annual Report and Financial Staiements for The Year Ended 30" June 2025

Transactions with related parties

= !

a)  Services offered to related parties ,

R R L

i Services to Ndanar sub-countsy Hospitai :‘ - | -
| . T e T TR e | .
f ~ . s
Sales of services to Ndana: | = Y .
———— — s — —o—— - - I
i
Total | . ! _
— - . S L. L
|

b) Grants from the Government

Grants from County Government | 9,600,000 i -
~ Grants from the National Government Entities o - - ; 0 "”—'_‘“g_ B N
! Donations in kind o )I 1.470.182 } 13.634.000
T Total o . 11,070,182 = 13,634,000
— s —— S —— —+—
— . S i

¢) Expenses incurred on behalf of related party

|
Payments of salaries and wages for Ndanai emplovess - ' -

— |
Pavments for goods and services for Ndanai ' - 5 R
Total = =

o [

— o L 1

d) Key management compensation !
—_—— e e e e _%.__.—,___ —

Directors” emoluments l : "

Compensation to the medical Sup

Compensation to key managerient , - ; -
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Total N =

46. Contingent Liabilities

Court case xxx against the hospital o =

Bank guarantees in favour of subsidiary . -
Total " -

47. Capital Commitments

Authorised For - R
Authorised And Contracted For B B

Total = .

(NB: Capital commitments are commitments to be carried out in the next financial year and are disclosed in accordance with IPSAS 17. Capital commitments
may be those that have been authorised by the board but at the end of the vear had not been contracted or those already contracted for and ongoing)

48. Events after the Reporting Period

60



sadpuaddy (7

“TUI][TYS 1SAIRAU ) O JJO PAPUNOL 2IL SAN|RA {[E pUB (SYSY) STUI|[IYS LAUDY Ul pajuasald ale SIudWwels [eroueul) ay |

Adudain)) 0s

JAUIOE JO JUDWIUIDAON)
Auno) ayl stualed alewingn S| yieay Jo juawiedac ayl 1apun AdUdF Y JUAWUIAAON) SNOWOUOIMY -1Wag B 10 /uoneiodiony sjuno) e st Anua ay |,

Apuy SuIpjoy pue gewnn ‘6t

‘poriad Sungodar ayy saye SJuaAd Sunsnlpe-uou pue Sunsnlpe [RLIIRW OU 212y 2I3Y |

STOZT 2UNL 08 PIPUS 4DIL 21 [ A0 STURUIDIS [DI2UDULY pup Joday pnuuy
(rauinaa000) Gquno) jadog) (nrdsopy 1nunpy



Ndanai Hospital (Bopmet County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Appendix 1: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor. and management comments that were provided to the auditor. We have
nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be
resolved.

| " The budgel was prepared and r
I ' submitted for approval by chief Health | Reaolved

Lack of an Approved
g ' Annual Budget ;

r

|- e e

l
|
officer S o
Irregular Engagement | The management followed due process | [

during subsequent recruitment of

2 and Payment of Casual ; ' Resolved ‘
Emol | casual where they signed three months | |
mployees | renewable contracts. 1 |
| ' e o o |
| Irregular  Transfer to ?
| . ' Bomet County Revenue |
3 J - Resolved j
' Fund Account | | ‘
! ‘ ‘ ‘
N S — T———=eaaiiEEEEEE SRS SRR —_— vl — — {
. Deficiencies in |
- Implementation of
| 4 1 Universal Health | Not resolved r
| I
! | Coverage (LUHC) 1 : !
1 1 i |
f — e == = f ==
| o \ Lack of Hospltal There is management committee in ‘
5 resolved

| 1 Management Committee | place
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5 | Non-Functional  and | i

: . Unutilized Medical .

' ' Equipment | !
|

S B

~ 1 \l

=T N A - R R

Accounting Officer

R
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Appendix I1: Projects Implemented by The Entity
Projects

Projects implemented by the Hospital Funded by development partners

Status of Projects completion

64
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Appendix I11: Inter-Entity Confirmation Letter

Name of Transferring entity Bomet County Government

Name of Beneficiary entity Ndanai Sub-county Hospital

Tot
Reference Number Date isbursed Recurrent (A) Development (B) (C)-(/
FT2422211BK2 9-8-2024 1.334.000 -
F1242296B61B2 16-8-2024 1.334.000 -
F124306C9H16 [-11-2024 2.668.000
FT253037YPGNO 0-2-2025 1.334.00( -
520238352 20-06-2025 3.000.0004 .
Total - 9,670,000

I confirm that the amounts shown above are correct as of the date indicated.

Head of Accounts Department - Disbursing Entitv:

Head of Accounts Department - Beneficiary Entity:

Name &QMW ........ Sign ===
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Appendix 1V Reporting of Climate Relevant Expenditures

Appendix V: Disaster Expenditure Reporting Template
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