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l. Acronyms and Delinition of Terms

C'I]K

ICPAK

IMI;

IPSAS

CT

NT

PFM

PSASI}

wtl

Comparative FY

Central Bank ofKenya

Institute of Certified Public Accountants of Kenya

International Monetary Fund

International Public Sector Accounting Standards

County Treasury

National Treasury

Publ ic Finance Management.

Public Sector Accounting Standards Board

World Bank

Financial year preceding the current financial year.
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2.1

2. Project lnformation and Overall Performance

Name and registered office

Name

The project's of ficial name is Enable Youth Kenya Program

Objective

The key objective ofthe project is:

Support growth of sustainable commercial viable small and medium agribusiness

enterprises through development of well-structured agribusiness projects providing

financial products market access and networking.

Address

The project headquarters otfices are in Nairobi, Nairobi County, Kenya. The address of its

registered olflce is :

Kilimo House, Cathedral Road,

P.O Box 30028-00100

NAIROBI.

Contacts: The project also has offices/branches as fbllows

The project has no other Branches.

Contacts: The following are the project contacts

P.C). Box: 30028-00100

Telephone: (25 4) 020) 27 I 887 I 09

E-mail : enableyouth.go.ke

Website: www.aq ricu lture.qo. ke

l
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Project inlbrnration and overall performancc (continued)

2.2 Project Inlbrmation

2.3 Project Overview

I I'r' January 2018

Project End Date 30-June-2025

Mrs. Jacinta Ngwiri

Project Development Partner Afiican Development Bank

Line M inistry or State

departments/ County

[)epartnrent

Strategic goals olthe project

Summary of Project

Strategies for achievement of
strategic goals

The project management aims to achieve the goals through
the following means:

Engaging partners to create Enabling environments and

climate smart technologies.

Other important background

inlormation of the project
The project aims to encourage growth of sustainable

cornmercially viable agribusiness small and medium scale

enterprises.

Areas that the project u,as

lbrmed to intervene

The project was fbnned to intervene in the following
problemsigaps:

i. Increasing trend of unemployment on graduate youths ii.
ii) Provide training and access of funds to Youths in

Agriculture

Projcct duration The program was to end on 30'l' June 2025 but a no cost

extension of two years was granted up to 30th June2027

IV

I Projcct Start Date:

l

I Project Coordinator:

I

I

I

I fVinlstry of Agriculture and Livestock Development

Project nunrbcr P.KE-AAZ-014

] Contribute to job creation, lood security and nutrition.

I income generation and irnproved low carbon, climate

i resilient livelihoods tbr youth in both urban and rural areas.

I

I

I

I
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Project Information and Overall Performance (Continued)

2.4 Bankers

Central Bank of Kenya

A/C no: 100395982

Haile Selassie Avenue

P.O Box 60000-00200

City Square,

Nairobi, Kenya

Independent Auditor

The project is audited by the Office of the Auditor-General

P.O Box

Roles and Responsibilities

2.5

2.6

Program

Coordinator

Msc.Agriculture

&Rural

Development

She oversees Overall

Program coordination

and Management.

I Jac inta Ngwiri

Msc.Agriculture

& Rural

Development

The officer is in

charge of Youth

incubation/Training

Development

) Alice W. Kinyua Agribusiness

Officer

J John M.Kisuna Investments

Officer

Bsci.Agriculture The otlcer

Management of Youth

agribusiness

investments and all

Program Partnerships.

M&E Officcr Bsc.Agriculture The officer is incharge

of

Budgeting,Planning,

Mon itoring/evaluation

and reporting.

4 Wambua Muthui

\o I Names Title
designation

i Kev
I qualification

Responsibilities
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5 Meshack Makhoha Gendcr and Masters in Project

M anagement

He is tasked with

Cender

mainslreaming in

Program Activ ities

6 .lohn Maina Know ledge

Management

Officer

Bsc. Agriculture He is incharge of

Program

Communication and

ICT infiastructure.

It Mercy Citu Prograrl

Accotrntant

Mt]A &CPAK The olllcer is incharge

ol Program

Accounting and

preparation of

Financial statements

9 Raymond Sang Procurement

Of ficer

Bsci. Supply Chain

Management

The officer is incharge

Progranr Procuremenl

l0 Shannon Chunrba Procurement

O fll cer

Bsci. Supply Chain

Management

Program Procurement

il Ilcn Okoth Principal Clerical

Of Ucer

Diploma

International

Relationship

l 1'lis duties include

Otfice Management

and Letter Deliveries

t2 AIice Machua OUlce Assistant Secretaria I Course She is

M anagement

O l'lice

r3 Jackline Chepkoech Support StalT KCSE Her roles include

Office Cleaning

t4 Peter Ombaso Drivcr Defbnsive Driving He is

Driver

a Program

t5 Bcnson Muthee Drive r Del'ensive Driving He is

Driver

a Program

\l

I

|l I

tt I
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2.7 Funding summary

The Project initial duration was 4 years fiom May 2019 to June 2023.The prograln was

given an no cost extension for trvo years and was to end on 30rh June2025.lt was extended

for another two years and the end date is 30'h June 2027. The program has an approved

budget of US$ 36,330,000 equivalent to Kshs 3,751,072,500 as highlighted in the table

below:

\,1 l
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Project information and overall performance (continued)

Below is the lunding summary:

A. Source of Funds

(i) Loan

30,000,000 3,097,s00,000 9,125,85 r.32 942,244,149 20874148.68 2,155.255,851

(ii) Counterpart funds

Government of Kenya 3,330,000 343,822,500 27 I 2500.91 280,065,7 l9 6l 7499.0896 63,756.781

AFC 1,000,000 309,750,000 0 0 3,000,000.00 309.750,000

Tota I 36,3-10,000 3,751 ,072,,500 l r,838,352.23 r,222,309,1t68 21.191.61'7.7'7 2,521t,762,632

v l

D"*trprn.rt I
Partner 

I

currency 
I

-(^)-(B) I

Source of funds Undrawn balance to date

Kshs IGhs KshsD"relrp."rt I

(A',) - (B')(A') (B) (B)

-TT-Development

Amount received to date - (306
June 2025)

Development Partner
Commitment

Partner
cumen cy

(A)

Partner
currency T-

AFDB



z',rartL t outn Aenyo rrogrum
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Project information and overall performance (continued)

B. Application of Funds

Loa n

223.919.62 23,119.701
8,901,91l .70 919,t24,448African Development Bank

9,125,85 r.32 942,244,t49

Counterpart funds

0 02712500.91 280,06s,7 l9Governmenl ol Kenya 2712500.9t 280,065,719

223.9t9.62 23.119.701I I ,614,',132.61 I,199,190,167
'fotal

l l,838Js2.23 l,222J09,868

lx

Application of funds

(sfsKr&rKslrs

(A)48)(A) (B')

Unutilised balance to date
(30th June 2025)

I Cumulative amount paid to date -
I troc Junc 2025)

Amount receivcd to date - (306
June 2025)

Development
Pertner

-__c_ulIgntl_
(B)

Development
Partner

___ggqgryL_
(A)

Development
Psrtner

__c_qllgn!x._
(A)-(B)

-
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Project inlbrmation and overall perlbrmancc (continued)

2.8 Summary of Overall Project Performance:

The program absorption rates have been,9oh,l2ohl7o/o,27oh, with currently having an

absorption rate of 34oh

The program has trained 125 youths and issued loans to 78 Youths.

The program has experienced the lbllowing challenges,

l.) The program start date was delayed by a year as the agreement had not been signed by

the Attorney general

2).The program faced challenges during covid as the youths would not be trained due to

the government directives on physical Distancing

3.) The Risk Guarantee fund has not yet becn opcrationalised due to delays in bank account

opening and budget cuts

4.) Loaning of youths Has been slow due lack ol'repayment but the program is fast tracking

and monitoring to ensure that the youths repay.

2.9 Summary of Project Compliance:

The program has ensured thal allactivities are carried out within the laws of the Republic ot'

Kenya and that all the regulations and procedurcs are lbllowed.

In cases where there are inconsistences between the GOK regulations and those ol the

Afiican Development Bank, the latter have prevailed. It is theretbre expected that there will

be no compliance issues.

\
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3. Statement of Performance against Project's Predetermined Objectives

a)Section8l (2)(l)ofthePublicFinanceManagement Act,2012requiresthat,attheendol

each financial year, the Accounting Ofllcer when preparing financial statements of each National

Govemment entity in accordance with the standards and lormats prescribed by the Public Sector

Accounting Standards Board includes a statement of the national government entity's

perfonnance against predeterm ined objectives.

b) The key development objective of the Program's agreement/plan is to create business

opportunities and decent employment lor t'emale and male youth along priority agricultural value

chains in Kenya through the provision ofentrepreneurship skills, funding and business linkages

c) Progress on the attainment of strategic development objectives

To implement and cascade the above development objectives to specific sectors, all the

development objectives were made specific, measurable, achievable, realistic, and time-bound

(SMART) and converted into development outcomes. Attendant indicators were identified to

track progress and performance measurement. The program has trained and loaned 263

incubatees against a target of2000.

\l
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Below, we provide the progress on attaining the stated objectives

ENABLE Youth Kenya

Program

To create business

opportunities and decent

employment for female

and male youth along

priority agricultural

value chains in Kenya

through the provision of

entrepreneurship skills,

lunding and business

linkages

Increased youth

employment

No. of skilled and

unskilled jobs created

(fbr at least two-thirds

ol'either gender)

Over 300million worth

of loans have been

disbursed to the Youths

500 business proposals

have been developed.

900 Youths have been

trained.

Achieved I ncreased agribusinesses

venturcs

2,000 No. of business

plans developed

\II

Project Objective Outcome lndicator Performance

I

I

I
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4. Environmental and Sustainability Reporting

l. Sustainability strategy and profile

The management relers to sustainable eftbrts, and broad trends in political and

macroeconomic atfecting sustainability priorities, reference to international best practices

and key achievements and failure in the implementation of the program.

2. Environmental Performance

The program has an environmental policy guiding in efforts to manage biodiversity, waste

management policy and efforts to reduce environmental impact of the organisations products

The program has also been encouraging the Youths on tree planting activities.

Employee welfare

3. The program employees are under the State Department of Agriculture and are posted

to the prograrn while under the Department. They are managed by the State Deparlment

Human Resource. The program has a total of l4 Employees including Support Staff and

Drivers.

4. Marketplace practices-

a) Responsible Supply chain and supplier relations-

The program upholds and seeks the necessary approvals from the Ministry and

African Development Bank on procurement matters. The advertisements are made

through two National Newspapers for two weeks and Quotations done through the

IFMIS System.

b) Responsible ethical practices

The program ensures that the activities being implemented are done ethically and are in

line with the donors and Government Ethical Practices.

c) Regulatory impact assessment

The program implementation ensures that the rights of the incubates are protected

Through the incubate selection criteria which s followed during selection process

\ t
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5. CommunityEngagements

The program has continued to train and sensitise the youths on the importance of lood

reliance through smarl agricultural practices.

It has also exposed the youths to comnrercial larming therelbre creating jobs and reducing

poverty levels. The Youths are drawn National wide as the advertisement is done Nationally.

xlv
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5. Statement of Project Management Responsibilities

The Principal Secretary forthe State department of Agriculture and the Project Coordinator

are responsible for the preparation and presentation of the Project's financial statements,

which give a true and fair view of the state of affairs of the Project fbr the financial year ended

on June 30,2025.

This responsibility includes (i) Maintaining adequate financial management arrangements

and ensuring that these continue to be effective throughout the reporting period, (ii)

Maintaining proper accounting records, which disclose with reasonable accuracy at any time

the financial position of the project, (iii) Designing, implementing and maintaining intemal

controls relevant to the preparation and fair presentation of the financial statement, and

ensuring that they are fiee from material misstatements, whether due to error or fraud,(iv)

safeguarding the assets of the project, (v) Selecting and applying appropriate accounting

policies and (v) Making accounting estimates that are reasonable in the circumstances.

The Principal Secretary Department of State Department of Agriculture and the Project

Coordinator accept responsibility for the Project's financial statements, which have been

prepared on the accrual basis method of financial reporting, using appropriate accounting

policies in accordance with Intemational Public Sector Accounting Standards.

The Principal Secretary for the State Department of Agriculture and the Project Coordinator

are of the opinion that the Project's financial statements give a true and fair view of the state

oftheProject'stransactionsduringthefinancial yearendedJune30,2025.andot'theProject's

financial position as at that date. The Principal Secretary for the State Department for

Agriculture and the Project Coordinator further confirm the completeness of the accounting

records maintained fbr the Project, which have been relied upon in the preparation of the

Project tlnancial statements and the adequacy of the systems of intemal financial control.

The Principal Secretary fbrthe State Department of Agriculture and the Project Coordinator

confirm that the Project has complied fully with applicable Govemment Regulations and the

terms of extemal financing covenants and that Project funds received during the financial year

under audit were used for the eligible purposes for which they were intended and were

properly accounted fbr.

XV
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Approval of the Project Financial Statements

The Project flnancial statements were approved by the Principal Secretary tbr the State Department

Deparlment of Agriculture and the Project Coordinator on 2025 and

sl ed by

ipronoh Ronoh I'. Jacinta Ngwiri
Program CoordinatorPrincipal Secretary

XVI
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REPORT OF THE AUDITOR.GENERAL ON ENABLE YOUTH KENYA PROGRAM
GRANT/CREDTT NO. P - KE - AAZ - 014 (ADF LOAN NO.210015003889s) FOR
THE YEAR ENDED 30 JUNE, 2025 - STATE DEPARTMENT FOR AGRICULTURE

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements,

B. Report on Lavufulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazefte notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the
financial statements are fairly presented in accordance with the applicable financial
reporting framework. The Report on Financial Statements should be read together
with the Report on LaMulness and Effectiveness in the Use of Public Resources, and
the Report on Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 ol the Constitution, the Public Finance
Management Acl, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

I have audited the accompanying transitional IPSAS financial statements of Enable
Youth Kenya Program set out on pages 1 to 32 , which comprise of the statement of
financial position as at 30 June, 2025 and the statement of performance, statement of

Report of the Auditor-Ceneral on Enable Youth Kenya Progrom Grant/Credit No. P - KE - AAZ - 014 (ADF
Loan No. 2100150038895) for the year ended 30 June, 2025 - State Departmentfor Agricuhure
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changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article
229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have
obtained all the information and explanations which to the best of my knowledge and
belief, were necessary for the purpose of the audit.

ln my opinion, the transitional IPSAS financial statements present fairly, in all material
respects, the financial position of Enable Youth Kenya Program as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in
accordance with lnternational Public Sector Accounting Standards (Accrual Basis)
(including the transitional provisions permitted under IPSAS 33) and comply with the
Financing Agreement CrediUGrant No. P - KE - AAZ - 01 (Loan No. 2100150038895)
dated 23 May,2018 between the Republic of Kenya and the African Development
Fund, the Public Finance Management Act, 2012 and The National Treasury and
Economic Planning Circular No.3 of 14 Aprrl,2025.

ln addition, the special accounts statements present fairly, transactions for the year,
and the closing balance have been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Enable Youth Kenya Program
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts
budget and actual on comparable basis of Kshs.163,292,000 and Kshs.127,631,825
respectively, resulting in underfunding of Kshs.35,660,175 or 22o/o of the budget.
Similarly, the Program spent an amount of Kshs.126,497,711 against the actual
receipts of Kshs.127,631,825 resulting in under-utilization of Kshs.1 ,134,114.
Management has attributed the low absorption to slow pace of release of counterpart
funds by the Government.

Report of the Auditor-Generol on Enoble Youth Kenya Program Grant/Credit No. P - KE - AAZ - 014 (ADF
Loan No. 2100150038895) for the year ended 30 June, 2025 - State Department for Agricuhure
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The underfunding, under-expenditure and slow absorption of funds affected the
planned activities and may have impacted negatively on delivery of goods and
services to the public.



2. Funds Withdrawn and Not Claimed

Review of the Special Account Statement, reconciliation statement and the Project
financial statements reflects a total of Kshs.156,071,435 (EUR. 1,033,585.66) in

account no.1000395982 Central Bank of Kenya, as amounts withdrawn and not yet
claimed as at 30 June, 2025. This amount represents cumulative funds transferred to
the local project bank account, but whose expenditure returns had not been submitted
to National Treasury by the close of the financial year.

My opinion is not modified in respect of these matters

Key Audit Matters

Key audit matters are those matters that, in my professionaljudgement, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report
on Lawfulness and Effectiveness in Use of Public Resources and Report on
Effectiveness of lnternal Controls, Risk Management and Governance. However,
management has neither resolved some issues nor provided any explanation for the
failure to do so as detailed below; -

1. Budgetary Control and Performance
2. Slow Absorption of Project Funds
3. Non adherence to the Provisions of the Loan Agreement
4. Delayed Disbursements and Project lmplementation
5. Delay in Training and Empowering of Youths
6. Failure to Observe Gender Equality in Recruitment, Training and lncubation
7. Delayed lmplementation of Projects
8. Delay in Delivering of Goods by Suppliers
9. Lack of lnternalAudit Report
1 0. lnactive/Dormant Program Steering Committee

Other lnformation

The Management is responsible for the Other lnformation set out on page i to xvi which
comprise of Project lnformation and overall performance, Statement of Performance
against Projects Predetermined Objectives, Environmental and Sustainability
Reporting, Statement of Project Management Responsibility. The Other lnformation
does not include the financial statements and my audit report thereon.

Report of the Auditor-General on Enable Youth Kenya Program Grant/Credit No. P - KE - AAZ - 014 (ADF
Loan No. 2100150038895) for the year ended 30 June, 2025 - State Deparhent for Agriculture
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ln connection with my audit on the Program's financial statements, my responsibility
is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the
work I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. Non-Adherence to the Provisions of the Loan Agreement

Annex lof the Loan Agreement required the Program to establish eight (8) Youth Agri
- Business lncubation Centers (YABICs) across the country. However, the Program
established Regional Pastoral Training Center in Narok which had not initially been
approved. Also, the Laikipia University in Samburu was not established even though
it had earlier been approved as a YABIC. Further, during the year under review, it was
observed that the incubatee trainings were only being held at Regional Pastoral
Training Center in Narok, Kenya School of Agriculture in Nyeri and Ramogi lnstitute
of Advanced Technology (RIAT) in Kisumu leaving out the other five (5) YABlCs.

ln the circumstances, the Management is in breach of the Loan Agreement

2. Delay in lmplementation of the Outreach Knowledge Management
Dissem i nation Strategy

Report of the Auditor-General on Enable Youth Kenya Progrom Grant/Credit No. P - KE - AAZ - 014 (ADF
Loan No. 2100150038895) for the year ended 30 June, 2025 - State Department for Agriculture
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Conclusion

The Program required as per Paragraph 1.4.6 of the Enable Youth Kenya Program
Outreach Knowledge Management and Dissemination Strategy June, 2020 that a
website be developed to give timely information on various program activities,
information and linkage to various relevant partners and stakeholders. However, a
review and inspection of the website in the month of September,2025 revealed that;
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There was no information on the various program activities.
There was no information linkage to the various relevant partners and
stakeholders.
The website had no provisions for information on the various agricultural value
chains and opportunities.
There were no content development rights given to the YABICS to be able to
post activities, events, milestones and success stories.
The website was not linked to social media platforms and an online database
for enhanced information access and dissemination.

ln the circumstances, the objectives of the Outreach Knowledge Management and
Dissemination (OKMD)strategy could not be confirmed.

The Programme awarded contract for consultancy services for recruiting incubates
at a cost of Kshs.18,426,600 on 1 July, 2020 for a period of four (4) years covering
four (4) recruitment cycles up to 30 June,2024. No cost extension was granted by the
Principal Secretary for Agriculture vide letter ref. MOA&LD/SDCD/ENABLE/PROC/
(470) dated 11 September,2024 for six (6) months up to 17 December, 2024.
However, only three (3) recruitment cycles had been completed. A callfor applications
for cycle four (4) incubates ran from 3 September, 2024 and closed on 31 October,
2024 wtlh a total of eleven thousand four hundred and ninety-six (11,496) youths
applied for the training. The recruiting firm requested for a second (2) no cost extension
vide letter ref. CF/HR & ADM 1270 NOLI|FOL 23 dated 9 December, 2024 for three
(3) months to conclude the recruitment. However, there was no response from the
Program.

Further, a review of cycle four (4) recruitment revealed that the shortlisting has not
been done to date long after the deadline for call for applications on 31 October, 2024.
No clear framework was provided on how the cycle four (4) incubates was shortlisted,
screened, interviewed and recruited. The recruitment time frame for the recruitment
process was not disclosed despite the recruiting firm's contract expiring.

ln the circumstances, the Program may not achieve its targets on recruitment and
training of successful ag ribusiness candidates.

4.0. Project lmplementation Status

4.1 . Stalled Works at the Regional Pastoral Center - Narok

A contract for renovation and rehabilitation of the incubation center was awarded at a
contract sum of Kshs.8,318,517. At the time of audit inspection, renovation works for
classrooms had not yet commenced while the retention center was done up to the
roofing level, the internal finishing, electrical works, plumbing works, window panes

Report of the Auditor-General on Enable Youth Kenya Program Grant/Credit No. P - KE - AAZ - 011(ADF
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and painting had not been done. ln addition, the contract included installation of
ground level and elevated water tanks which had not been done. The contractor had
terminated the contract having been paid Kshs.1 ,024,353. No satisfactory explanation
has been offered by the management on measures it intends to take to ensure the
project is completed and in use since the project closure is 30 June, 2025.

4.2. ldle Equipment at the Youth Agri-Business lncubation Centers (YABlCs)

4.2.1. ldle Equipment at Kisii University

Physical inspection in the month of October, 2025 revealed that several equipment's
including tomato pulper/extractor machine, water tank (5000ltrs), water tank (2500ltrs),
automated drinkers, drinkers, feeders, automatic debeakers, automated syringes,
incubator, automatic plucker/depilator, vacuum packer, deep freezer, labeling
machine, multipurpose feed formulation software, digital platform weighing scale,
digital table weighing scale, bag stitching machine, impulse can sealer, vegetable
washing machine, fruits and vegetable (multi fruit) juicer machine had been received
by the institution totalling Kshs.3,264,000 and had not been installed for use.

4.2.2 ldle Equipment at Ramogi lnstitute of Advanced Technology

A physical verification done in the month of October, 2025 revealed that several
equipments including tomato pulper/extractor machine, horizontal feed mixer, feed
hammer milling unit pelleting machine, electric meat chopper, impulse can sealer,
vegetable washing machine, automated drinkers, drinkers, feeders, automatic
debeakers, automated syringes, incubator, automatic plucker/depilator, vacuum
packer, deep freezer, labeling machine, multipurpose feed formulation software, digital
platform weighing scale, digital table weighing scale, bag stitching machine, fruits and
vegetable (multi fruit) juicer machine, vacuum vegetable packaging and sealing
machine had been received by the institution costing Kshs.S,482,340 and had not
been installed or commissioned for use.

ln addition, capacity building and training for the technician and installation of a
three-phase power installation had not been done.

4.2.3 ldle Equipment at Kenya School of Agriculture - Nyeri

Physical verification done in the month of October, 2025 revealed that several
equipment's including impulse sealer, tomato pulper/extractor machine, water tank
(5000ltrs), drinkers, feeders, water tank (2500ltrs), manual debeakers, automatic
debeakers, automated syringes, incubator, automatic plucker/depilator, battery cage
system for 250 birds with complete manure equipment, motorized manure collection
system, labelling machine, multipurpose feed formulation software, digital platform
weighing scale, digital table weighing scale, bag stitching machine, automated
drinkers, green house with complete drip irrigation kit, impulse can sealer, fruits and
vegetable (multi fruit) juicer machine, prefabricated cold room, drinker's feed water
line, stainless steel working table, vegetable washing machine, all costing
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Kshs.4,657,300 were locked in a storage room unpackaged and not installed or
commissioned for use.

4.2.4 ldle Equipment at University of Eldoret - Eldoret

Physical inspection in the month of October, 2025 revealed that several equipment's
including fish pellet making machine - extruder, water pump, thermostat (egg
incubation water heater, solar panel, digital table weighing, electrical batch milk
pasteurizer, fermentation tanks/ incubators, milk dispenser, electrical separator, half
ton horizontal feed mixer, feed hammer milling unit, bulk cooler, labeling machine,
digital platform weighing, scale 200kgs, digital table weighing, scale 30kgs, bag
stitching machine, milk cans had been received by the institution costing
Kshs.8,879,300 were locked in a storage room unpackaged and not installed or
commissioned for use .

ln the circumstances, the stakeholders may not obtain value for money on the
resources already spent on the projects.

5. Risk Guarantee Fund

Review of the subsidiary risk guarantee fund agreement between the Government of
the Republic of Kenya through National Treasury & Economic Planning and
Agricultural Finance Corporation signed on 8 March, 2023 and the Programme
Financing agreement signed on 23 May,2018 revealed that Risk Guarantee Fund
(RGF) meant for catalysing additional resources for agribusinesses through de-risking
Participating Financial lnstitutions (PFls) against default by youth agripreneurs had an
allocation not exceeding USD 8,000,000 and had a closing date of 30 June, 2023 or
such other date as may be agreed between the Government and the ADF. However,
as at 30 June, 2025 the Risk Guarantee Fund Facility had not been initiated and
commenced. ln addition, the following component activities had not been done;

I
t

IV

Development of detailed requirements and guidelines for youth agribusiness
plans and metrics on assessing youth credit worthiness in collaboration with
Participating Financial lnstitutions (PFls).
On boarding of Participating Financial lnstitutions (PFls).
Capacity building for Participating Financial lnstitutions (PFls) loan officers
dealing with agricultural lending.
A Risk Share Fund Manual had not been developed.

The Program planned to implement Renovations and Rehabilitation in lncubation
Center for Kenya School of Agriculture (Nyeri) County, Regional Pastoral Training

Report of the Auditor-General on Enable Youth Kenya Program Grant/Credit No. P - KE - AAZ - 011 (ADF
Loan No. 2 l00l 50038895) for the year ended 30 June, 202 5 - State Department for Agriculture

7

ln the circumstances, Program funds had not being utilized as per the financing
agreement.
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Centre Narok County and Pwani University, Kilifi County. The three (3) agreement
contracts therein amounted to Kshs.26,402,072. Review of the Project
lmplementation Status report revealed that the said contracts had expired and were
to be terminated for non-performance. The program had paid for works undertaken
amounting to Kshs.7,385,233. The Program Management did not provide clear
explanations as to why the contracts had not been terminated since 2021 and with the
intention of ensuring that the beneficiary incubates received value for the investments.

ln the circumstances, value for money may not have been received.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

Basis for Conclusion

1. Program Steering Committee (PSC)

ln the circumstances, the Committee is in breach of the requirement of the financing
agreement and condition.

2. Lack of lnternal Audit Report

During the year under review, the management did not provide any evidence of
internal audit reviews of the Program's activities by the lnternal Auditor contrary
to Section 73(3Xb) of the Public Finance Management Act,2012.
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As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

A review of the work plan for the year under review, revealed that the PSC held one
meeting on 3 March, 2025. However, there was no evidence such as the Steering
Committee attendance register and minutes to confirm that the committee undertook
its responsibility as stated in the Program Appraisal Report. ln addition, the Program
Steering Committee meetings schedule was not in the annual work plan.



ln the circumstances, the effectiveness of internal controls was not assessed hence
timely detection and prevention of errors, omissions and non-compliances could not
be confirmed.

3. Annua! Workplan for the Financial Year 2024-2025

The annual work plan for the program was approved by the Principal Secretary State
Department for Agriculture contrary to provisions of Part V of the Program Appraisal
Report of ADF and Kenya Enable Youth sub section 5.2.3 on Other Conditions which
requires the Program Steering Committee to approve. ln addition, a review of the
program annual work plan for the financial year 202412025 revealed the following
activities had not been undertaken;

Rehabilitation and upgrade YABICS
Establish measures in YABICS to ensure retention of
childcare support, disability access, boarding rooms
Procure for and equip YABICS
Purchase of vehiclesIV

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the ADF Loan No. 2100150038895 dated 23 May, 2018 between the
Republic of Kenya and the African Development Fund, I report, based on my audit,
that:

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

Adequate accounting records have been kept by the Program, so far as
appears from the examination of those records: and,

The Program's financial statements are in agreement with the accounting
records and returns.

9

incubates such as

ln the circumstances, the Program may not have achieved its goals regarding service
delivery to the public.
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The Financing Agreement requires that I report on the legal or regulatory
requirements, or on performance information disclosed. These matters require
expressing a separate opinion as to the Program's) compliance with laws and
regulations. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
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Basis for Conclusion

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Program's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Those charged with governance are responsible for overseeing the Program's,
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

10



error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that lexpress
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of
Section 7(1) (a) of the PublicAuCitAct, 2015.

Further, I am required to submit the audit report in accordance with Article 22g(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oa qkenva.qo.ke/auditor-o enerals-
responsibilitie s-for-audiU This description forms part of my auditor's report

FCP CBS
AUDITOR-GENERAL

Nairobi

27 November,2025
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ENABLE Youth Kenya Progrom
Annual Report and Financiol Statements for the /inancial year ended June 30, 2025

7. Statement of Financial Performance for the year Ended 30th June 2025.

The accounting policies and explanatory notes to these financial statements are an integral part of
the ancial statements

r

l.
rpro lon Ronotr P. Mercy Gitu

Principal Secretary
Project Accountant

ICPAK Member No:20360
(Parogroph 79 of IPSAS 3 J ollows /or the election by on entity to present one .ttatement o[linanciol perlot.mance, one statenent ol cash low. one
slalemenl o/net assels ond lhe slotemenl ofinancial position, and an opening stotenent of lnoncial poslion at the tifie ofadoption ol lhe accnol
bosis ofaccounting. ln preparing this financial repo ing le,nplate, this election has been made, therelore. there are no compqrqtives in the.lirsl
year oflransition.)

Jacinta Ngwiri

Project Coordinator

Revenue

Revenue Transfers 6 126,497,7 | I

Total reven ue 126,497,711

Use of goods and services 1 77,132,376

Depreciation and amortization expense 8 t,027,625

Transfer to other Govemment Entities 9 46,400,000

Certified Works l0 23,801,735

Total expenses 148,361,736

Su rplus/ (deficit) (21,864,025)

2024-2$25

Kshs

I Notcs

Expenses

itrk



ENABLE Youth Kenyu Progrum
Annual Reporl antl Financial Statements for lhe li noncial year ended June 30, 2025

8. Statement of Financial Position as at 30rh Junc 2025

anc ial cnt were approved on 2025 and signed by

tfui*
o

incipal
nol Ronoh P.

s.[gtr.v
Jacinta Ngwiri

Project Coordinator

Mercy Gitu
Project Accountant

ICPAK I\'tember No:20360

Cu rren t Assets

2 r,985,58623,119,701llCash and Cash equivalents

2l,985,58623,1 1 9,70 1Total Current Asscts

Non-Current Assets

t4Property, Plant and Equipment

3,136,875Total Non- Currcnt Assets

2l .985,58626.'256,576Total Assets (a)

l. i:t bilitie s

Current Liabilities
I,945,800t5 26.946,700Trade and Other Payables

2l,985,586l6 23,t t9,701[)elerred Income

23.931,38650.066.,101'f otal Cu rrent Liabilitics

Total Liabilities (b)

( I ,945,600)(23,809,825)Net Assets (a-h)

Represented By

(23,809,82s) ( r,945,600)Accumulated Surplus

(l,945.600)(23,809,825)Tof.ll Net Assets

2

Assets

3,136,875



ENABLE Youlh Kenyu Progrant
Annusl Reporl und Finunciul Slatemenls 0r the

9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these llnancial statements fbrm an integral part
ol the flnancial statements.

tlnancial statements were approved on 2025 and signed by

ipronoh Ronoh P Mercy Gitu

Project Accountant

ICPAK [!lember No.20360

Jacinta Ngwiri
Project Coordinatornyl SecretarV

As at 30rh June 2024 (Cash Basis) 2 1,985,586

Less

Trade Payables ( r,e4s,600)

Def'erred Income (2 r,98s,s86)

lst Julv 2024 ( I,945,600)

I)e llcit lor the Ycar (2t,864,225)

As at 30 June 2025 (23,809,825)

J

financ'iul year ended June 30, 2025

Description

Kshs

Accumulated Surplus



ENABLE Yout
Annual Reporl

h Kenyo Progrant
antl Finonciul Slatemenls fttr the Jittutrc'iul l'ear endctl June 30, 2025

10. Statement ofCashflow for the year ended 30rh June 2025

Cashflow from operating activities

Receipts
t21,63t,8256Revenue Transf'ers

t27 ,631,825Total receipts

Pa!'mcnts
0Employee costs

s6.295,976Use of goods and services

9 46,400,000Transfer to other Covemment Entities

l0 23,80 r,73 s

126,197 ,7llTotal pa1'ments

I,l34,l l4Net cash flow from operating activities

Cashflow from invcsting activities

0Acquisition of non-fi nancial assets

0Proceeds from sale of Assets

0Acquisition of Intangible assets

Net cash flows from investing activities

Cash flow from financing activities

Spec'ifi rhe activi\
Net cash flow from financing activities

l,l34,ll4Net in crease/Dcc rease in cash and cash equivalents

2 r,985,586Cash and cash equivalent at l" Juh'2024
23, r r 9,700Cash and cash equivalent at end June 2025

4

Certified Works
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Annual Report and Financial Stalementsfor thefrnoncial year ended June 30,2025

I l. Statement of Comparison of Budget and Actual Amounts for the Year ended 30th June 2025

Kshs Kshs Kshs KshsKshs

Rcccipts

Revenue Transfers 2, r78.000.000 -2,050,000,000 r28,000,000 1tt,932,263 t6,067,737 87%

Transf-ers from Gove rnrne nt Entities 53,292,000 ( 18,000,000) 3 5,292,000 t5,699,562 t9,592,438 44%

Total Revenue 2,231,292,11110 (2,06n,000,000) 163,292,000 127,631,825 35,660, r 75 78"h

Pavments

Use ol goods and services 366,512,000 (274,620,000) 9 r,892,000 56,295,976 35,596,024 6lYo

Transfer to other Covernment Entities r,855,780.000 ( r,80e.380,000) 46,,100,000 46.400.000 0 0

Certitied Works 9,000,000 16.000.000 25,000,000 23,80r,735 I ,198,265 95%

Total l)avments
2,231,292,000 (2,068,000,000) 163,,292,000 126,497,711 36.791,289 110/

Surplus
0 0 t) l,,l3.l,l l.l -l,l3,l.l I.l

I

I
I

I

I Actual on
Finat Budget I Comparabl

I e Basis

Budget
Utilization
Difference

o/o of
Utiliza
tion
f-d/c

I

c=a+bb d

Original
Budeet

e=c-d



ENABLE Youth Kenya Progrom
Annual Report and Finoncial Stotements for the Jinoncial year ended June 30, 2025

Budget Reconciliation

AActual Surplus Amounts as per the statement of Budget

0I Reason tbr diflerences

0) Reason lor dillerences

0-) Reason tbr dillerences

0I Reason fbr dit'terences

0Closing Cash and Cash Equivalent as per the statement of Cash flows

6



ENABLE Youth Kenya Progrant
Annual Reporl und Finunciul Stutcrnetrts lbr the /inanciul yeur cnded June 30, 2025

12. Notcs to thc [iinancial Statenrcnts

l. Gcneral I nfornration

ENABLE Youth Kenya entity is cstablished by and dcrives its authority and accountability fiom public

llnancial rnanagement act. 'fhc entity is wholly owned by the Governrncnt ol'Kenya and is domicilcd in
Kenya. The entity's principal activity is Youth Empo\\'crment through Agriculturc.

2. Statement of Compliance and Basis of l'reparation

l'he llnancial statemcnts have been prcpared in accordance with the Public []inanqe Management Act, 2012

and rvith thc Inlernational Public Scctor Accounting Standards (IPSAS).

Guitl!ttg tnte during the trunsilion Deriod:

The./inatrciul sl.tlcmcnls hut'c heen prepctrad in uccttftlunta vith the P l',\,1 Att, utul lntcrnulionul Public
Sector Acu)unling Stundurds (IPSAS), or tha antit.r'has takcn udwtntuge of thc trunsitiorral provisions
untler IPSAS 33, and there/ire thase l''/ 2"'t/ 3"t/tt,ur .finunt'iul .\tutcmenls ure transitional ./inuntial
.\lulemenls und the.follov'inc elerncttls ol thc./inanciul slutencnt.\ huva not bcan rctttgnizad us thc antih'
hus taken advanluge of Ihe lrunsiliott provisions outlined in IPSAS -l-1. (cntit.\' l(, :;tute lhL, tun:itional
prot'isitstt.s it has applied und the steps being lorlard.s.fitll tttnrpliance with IPSAS Accruall.

Thcse tlnancial statemcnts u'ere authorized ltrr issue by the accounting olliccr on the 30th October 2025

3. Adoption ol'New and Revised Standards

i) Ncx' and umended slandurls utrtl interpretutiotts itt issue eJfedive in lhe y)s7 ended 30 June

202 S.

IPSAS 13 Applicahle I't Jonuary 2025

The standard sets out thc principles fbr thc rccognition, mcasurement, presentation,

and disclilsure ol'lcases.'l'hc objcctivc is to snsurc that lcssces and lcssors pro\idc

relevant inlbrmation in a manner that faithlirlly reprcsents those transactions. This

inlbrmation gives a basis lbr users of'financial statetncnts to assess the ellect that

leases have on thc Iinancial position, llnancial pcrlirnnancc and cashflows ol'an

Entity.

The new standard requircs cntitics to rc'cognisc, rrecsurc and prcscnt inlbrmation on

right ot'usc assets and leasc liabilitics.

IPSAS 44:

Non- Current

Assets Hcld fbr

Applicahlc l" Junuuq' 202 5

The Standard reclu ires,

7
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Assets that mcct the critcria to be classitied as held tbr sale to bc measured at the

ol'carrying amount and lair value less costs to sell and thc depreciation of such assets

to ceasc and:

Assets that meet the criteria to be classilled as held tbr sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presentcd separately in the staternent of financial perfbrmance.

IorverSale and

Discontinued

Operations

Applicable l't January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment IPSAS 45 has

additional guidance/ new guidance for heritage assets, inlrastructure assets and

measurement. Heritage assets were previously excluded from the scope ol IPSAS l7

in IPSAS 45, heritage asscts that satisfy thc definition of PPE shall be recognised as

assets if they meet the criteria in the standard. IPSAS 45 has an additional application

guidance Ibr infrastructurc assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land over or under the

infiastructure assets, under- maintenance ofassets and distinguishing significant parts

ol' in fiastructure assets.

The entity has recognised lhe ussels ond disclosed.

IPSAS 45.

Property Plant

and Equipment

The objective of this standard was to improve measurement guidance across IPSAS

by'

i. Providing further detailed guidance on the implententation ol commonly

used measurcment bases and the circumstances under which they should

be used.

ii. Clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and measurement

related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

-.tt 
pn:iit, t't Junuury' 2025IPSAS 46

Measuremcnt

tt



ii)

ENABLE Youlh Ken1,a Progrunt
Annuul Reporl und Financiul Statenrents for the finant'ial lgu7 ended June 30, 2025

New und umendcd stundar s und inlerprelalions in issue hut not !,et eflectiye in the.l,eur ended

30 June 2025

a) Revenuc recogn it ion

i) Rcvenue from non-e'xchange transactions

Transfers from other government entities

()

IPSAS 47-

Revenue

Applicable I't Januory 2026

This standard supersedes IPSAS 9- Revenue lrom exchange transactions, IPSAS I I

Construction contracts and IPSAS 23 Revenue liom non- exchange transactions. This

standard brings all the guidance ol'accounting lirr revenue under one standard. The

objective ol'the standard is to establish the principles that an entity shallapply to report

uselul infonnation to users ol'tlnancial statements about the nature, amount, timing

and uncertainty of revenue and cash flow arising fiom revenue transactions.

IPSAS 19-

I{ct ircnrcnt

Ilencllt Plans

Applicuble I't Januory 2026

The objective is to prescribe thc accounting and rcporting requirements lbr the public

sector relircment beneflt plans which provide retirement to public sector employees

and other eligible participants. The standard sets the flnancial statements that should

be presented by a retirement benefit plan.

IPSAS 50:

Exploration

For &

Evaluation of

M ineral

Resources

Applicable I" January 2027
The objective ofthis Standard is to specify the financial reporting forthe
exploration for and evaluation olmineral resources. The Standard requires:

i. Limited improvements to existing accounting practices fbr exploration
and evaluation cxpenditurcs.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's
financial statements arising from the exploration for and evaluation of
mineral resources and help users of those flnancial statements

understand the amount, timing and certainty of luture cash flows lrom

any exploration and evaluation assets recognized.

iii) Early udoplion of stondards
-l'he Entity adopted the recognition ol'assets and cash .

4. Summary of Signilicant Accounting Policies
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Revenues from non-exchange transactions with other govemment entitics are measured at lair value an tl

recognized on obtaining control ol'the asset (cash, goods, services and property) ifthe transt'er is lree fiom

condirions and it is probable that the economic beneflts or service potential related to the asset will flow to

the entity and can be measured reliably. To the extent that there is a related condition attached that would

give riseto a liability to repay the amount, the amount is recorded in the statement olflnancial position and

iealised in the statement oifinancial perlbrmance over the uselul lil'e of the assets that have been acquired

using such funds.

I nterest income

Interest income is accrued using the elfective yield method. The ef f'ective yield discounts estimated liture
cash receipts through the expected lit'e olthe llnancial asset to that asset's net carrying amount. The method

applies this yield to the principal outstanding to detenninc interest income each period.

h) Budget information

The original budget lbr FY 202412025 was approved by the Council or Board on. Subsequent revisions or

additional appropriations were made to the approved budget in accordance with specific approvals from

the appropriate authorities. The additional appropriations are added to the original budget by the entity

upon rcceiving the rcspcctive approvals to conclude thc final budget. Accordingly, the entity recorded

additional appropriations ol on the FY 202112025 budget tbllorving the Council/ Board's approval. The

entity's budget is prepared on a ditlerent basis to the actual income and expenditure disclosed in the

financial statements. The financial statements are prepared on accrual basis using a classitlcation based on

the nature ofexpenses in the statement of'llnancial perlormance, u'hereas the budget is prepared on cash

basis. The amounts in the financial statements were recast fiom the accrual basis to the cash basis and

reclassifled by prcsentation to be on the same basis as the approved budget. A comparison of budget and

actual amounts, prepared on a cornparable basis to the approved budget, is then presented in the statement

of comparison olbudget and actual amounts. In addition to the Basis difference, adjustrnents to alnounts

in the flnancial statements are also made lbr dillerences in the lbrmats and classification schemes adopted

lbr the presentation olthe flnancial statemcnts and the approved budget. A statement to reconcile the actual

antounts on a conrparable basis included in the statement ol'conrparison olbudget and actual amounts and

thc actuals as per the statement of'llnancial perfbrmance has been prcsented on page five ofthese tlnancial
statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulatcd depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition or construction of the item ol
property appropriately according to the acronyms you use in your flnancial statements plant and equipment.

When signilicant parts of property, plant and equipment are required to be replaced at intervals, the entity

recognizes such parls as individual assets with specilic uselul livcs and depreciates them accordingly.

Like'*,ise, when a major inspection is peribrmed, its cost is recognized in the carrying amount of the plant

and equipment as a replacement if the recognition criteria are satistied. All other repair and maintenance

costs are recognized in surplus. or dellcit as incurred. Where an asset is acquired in a non-exchange

transaction lbr nil or nominal consideration the asset is initially mcasured at its fair value.

Notes to the financial statements

d) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership ol
the leased item to the Entity. Assets held under a finance lease are capitalized at the commencement ofthe
lease at the f'air value of the leased property or, if lower, at the present value of the future minimum lease

l0

ii) Revenue from exchange transactions
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payments. The Entity also recognizes the associated lease liability at the inception olthe lease. The liability
recognized is measured as the present value of'the luture rninimum lease paynrents at initial recognition.

Subsequent to initial recognition. lease payments are apportioned belrveen finance charges and reduction

ofthe lease liability to achievc a constant rate ofinterest on the remaining balance of the liability. Finance

charges arc recognized as llnance costs in surplus or deflcit. An asset held under a linance lease is

depreciated over the useful lil'e ot'the assct. Ilou'ever, il'there is no rcasonable certainty that the Entity rvill
obtain o$ nership ol' thc assct hy thc end ol'thc leasc tcmr, the assct is depreciatcd ovcr thc shorler ol'thc
estinrated useful lilc of the asset and the'lease temr.

e) I ntangible assets

l) Research and tlevelopnrent costs

The Entity expenses research cosls as incurred. Development costs on an individual project are recognized

as intangible assets when the Entity can dernonstratc:
i The technical f'easibility ol'completing thc asset so that the assct will be available fbr use or

sa lc.

i lts intention to cornplete and its ability to r.lse or sell thc asset.

i How thu asset u'ill gencrate lirturc econonric bcnctlts or ssrvicc potcntial

i The availability ol'resources to complete the asset.

i The ability to measure reliably the expenditure during development.

Following initial recognition of'an asset, thc asset is carried at cost less any accumulated amortization and

accumulated impairment losses. Amortization olthe asset begins when development is complete, and the

asset is available for use. It is arnortized over the period of-expectcd future bcnclit. During the period of

development, the asset is tested fbr impairment annually rvith any irnpairmenl losses recognized

immediately in surplus or deficit.

il

lntangible assets acquired separately are initially recognized at cost. The cost ol'intangible assets acquired

in a non-cxchange transaction is their lair value at the date olthe cxchange. Follorving initial recognition,

intangible assets arc carried at cost less any accumulated amortization and accumulated impairment losses.

Intemally generated intangible assets, cxcluding capitalized dcvelopment costs, are not capitalized and

expenditure is rellected in surplus or deticit in the period in which thc expenditure is incurred. The usclirl

lil'e of'the intangible assets is assessed as either linite or indefinite. Intangible assets with an indefinite
usetul lile are asscsscd tbr impairment at each reporting date.
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Notes to thc financial statenrents

S) Financial instru ments

IpSAS 4l addresses the classification. measuremenl. and de-recognition of llnancial assets and financial

liabilities, introduces new rules tbr hedge accounting and a new impairment model fbr financial assets.

ENABLE Youth Kenya Program does not have any hedge relationships and theretbre the new hedge

accounting rules have no impact on the Company's financial statements. (amend as appropriate). A

flnancial instrument is any contract that gives rise to a financial asset ofone entity and a financial liability

or equity instrument of another entity. At initial recognition, the entity measures a financial asset or

flnancial liability at its fair value plus or minus, in the case of a financial assct or flnancial liability not at

fair value through surplus or deficit, transaction costs that are directly attributable to thc acquisition or issue

ofthe financial asset or llnancial liability.

Finunciul assels

ClussiJit'ution

The entity classifies its financial assets as subsequently measured at amortised cost, f'air value through net

assets/ equity, or fair value through surplus and deficit on the basis ofboth the entity's management model

for financial assets and the contractual cash tlow characteristics of the financial asset. A financial asset is

measured at amortized cost when the financial asset is held within a management model whose objective

is to hold financial assets in ordcr to collect contractual cash flows and the contractual terrns of the financial

asset give rise on specilied dates to cash Ilows that are solely payments of principal and interest on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

within the management model whose ob.iective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms of the financial asset give rise on specilied dates to cash

flows that are solely payments of principal and interest on the principal amount outstanding. A financial

asset shall be measured at fair value through surplus or deficit unless it is measured at amortized cost or

fair value through net assets/ equity unless an entity has made an irrevocable election at initial recognition

tbr particular investnlents in equity instruments.

Amortized cost

Financial assets that are held tbr collection of contractual cash Ilows where those cash florvs represent

solely payments ol'principal and interest, and that are not designated at fair value through surplus or deficit,

are measured at amorlized cost. A gain or loss on an instrument that is subsequently measured at amortized

cost and is not part ola hedging relationship is recognized in prolit or loss when the asset is de-recognizcd

or impaired. Interest income fiorn these flnancial assets is included in finance income using the eflective

interest rate method.

l2

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifles its flnancial

assets into amortized cost or Iair value categories fbr financial instruments. Movements in lair value are

presented in either surplus or dellcit or through net assets/ equity subject lo certain criteria being met.
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\olcs lo the llrr:rrrci:rl st:rtenrents

Fair value through net assets/ equity
Financial assets that are held fbr collection ol'contractual cash florvs and tbr selling the financial assets,

where the assets' cash flows rcpresent solely payments ol'principal and interest, are measured at fair value

through net assets/ equity. Movements in the carrying amount are taken through net assets, except lbr the

recognition ol impairment gains or losses, interest revenuc and tbreign exchange gains and losses which
are recognized in surplus/detic it. Interest income fiom these l'inancial assets is included in flnance income

using the elfective interest rate method.

Fair value through surplus or deficit
Financial assets that do not meet the criteria tbr amortized cost or lair value through net assets/ equity are

measured at fbir value through surplus or delicit. A business model where the entity manages flnancial
assets with the objective ol'realizing cash flows through solely the sale of the asscts would result in a lair
value through surplus or deflcit modcl.

'l'ratlc anrl other rcceiv a blcr

Trade and other receivables are recognized at lair valucs less allowances lbr any uncollectible amounts.

Trade and other receivables are assessed fbr impairment on a continuing basis. An estimate is made ol
doubtful receivables based on a review olall outstanding amounts at the year-end.

Impairnrent

T'he entity assesses, on a fbrward-looking basis, the expected credit loss ('ECL') associated with its

llnancial assets carried at amortized cost and lair value through net assets/cquity. The entity recognizes a

loss allowance fbr such losses at each reporting date. Critical estimates and signiticant judgments made by

management in determining the expected credit loss (ECL).

f' i n a uciu I I i u hi I i t ies

ClassiJication
The entity classifies its liabilities as subsequently measured at amortized cost except fbr financial liabilities
measured through profit or loss.

h) lnventories

lnventory is measured at cost upon initial recognition. To the extent that invcntory was received through

non-exchange transactions (fbr no cost or fbr a nominal cost), the cost ol'the inventory is its fair value at

the date ol' acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted fbr, as tbllo*s:

! Raw materials: purchase cost using the weighted average cost method.

i Finished goods and rvork in progress: cost of direct materials and labour and a proportion ol'
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

Afier initial recognition, inventory is measured at the lower olcost and net realizable value. However, to

the extent that a class ofinventory is distributed or deployed at no charge or lbr a nominal charge, that class

of inventory is measured at the lower ol'cost and current replacernent cost.

l3
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I n ven tories (Contin ucd )

Net realizable value is the estirnated selling price in the ordinary course of operations, less the estimated

costs of completion and the estimated costs necessary to make the salc, exchange, or distribution.

Inventories are recognized as an expense when deployed fbr utilization or consumption in the ordinary

course of operations ofthe ENABLE Youth Kenya Program

i) Provisions

provisions are recognized when the Entitl, has a present obligation (legal or constructive) as a result of a

past event, it is probable that an outflow of rcsources embodying economic benellts or service potential

will be required to settlc the obligation and a reliable estimate can be made of'the amount olthe obligation.

Where the ENABLE Youlh Kenva Progrum expects somc or all of a provision to be reimbursed, for

example, under an insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain. J'he expense relating to any provision is presented in the statement ol
fi nancial performance net ol'any reimbursement.

Cont i ngcnt I iu hil iries

The ENABLE Youth Keryu Progratrr does not recognize a contingent liability but discloses details olany

contingcncies in thc notes to the Ilnancial statements unless the possibility of an outflorv ol'resources

embodying economic benefits or servicc potcntial is rcmote.

ENABLE Youth Kenya Program does not recognize a contingent asset but discloses details of a possible

asset whose existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly rvirhin the control ol the ENABLE Youth Kenya Pntgrant in the no(es to the flnancial

statements. Contingent assets are assessed continually to ensure that developments are appropriately

retlectcd in the financial statements. If it has become virtually certain that an inflow of economic benefits

or service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the I'inancial statements of the period in which the change occurs.

ENABLE Youth Kenya Program recognizes the eflects ol'changes in accounting policy retrospectively.

The ell'ects of changes in accounting policy are applied prospectively if' retrospective application is

irnpractical.

l4

Notes to the linancial statenrents

('0tttitrg(rrl ussels

j) Nature and purpose of reserves

ENABLE Youth Kenya Program creates and maintains reserves in terms ol'specilic requiremcnts.

Changes in accounting policies and estimates
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Notcs to the financial s(atements

k) Employee benefits

Iletirentent benelit plans

The ENABLE Youth Kenva Progront provides retirement benefits lbr its ernployees and directors.

Det'ined contribution plans are post-employment benefit plans under which an entity pays fixed
contributions into a separate entity (a I'und) and will have no legal or constructive obligation to
pay further contributions if the t'und does not hold sufficient assets to pay all employee benefits

relating to employee service in the current and prior periods. The contributions to fund obligations
fbr the payment ol retirement benefits are charged against income in the year in which they

become payable. Deflned benetit plans are post-employment benetlt plans other than defined-

contribution plans. The defined benellt tunds are actuarially valued lri-annually on the projected

unit credit method basis. Deflcits identified are recovered through lump sum payments or

increased luture contributions on proportional basis to all participating employers. The

contributions and lump sum payments reduce the post-employment benefit obligation.

Transactions in foreign currencies are initially accounted lor at the ruling rate ofexchange on the

date of the transaction. At each reporting date, fbreign currency monetary items are translated

using the closing rate. Non-monetary items measured in historical cost are translated using the

exchange rate at the date of the transaction, and those measured at Ihir value are translated using

the exchange rates at the date.when the fair value was determined. Exchange differences arising

lrom the settlement of monetary items or translation of monetary/non-monetary items at rates

different from those at which they were initially reported are recognized in surplus or deficit in

the period.

l) Borrowing costs

Borrowing costs arc capitalized against qualifying assets as parl of'property, plant and equipment.

Such bonowing costs are capitalized over the period during which the asset is being acquired or constructed
and borrowings have been incurred. Capitalization ceases when construction of the asset is complete.
Further borrowing costs are charged to the statement of flnancial performance.

m) Related parties

The ENABLE Youth Ken.vu Pntgrunt regards a related party as a person or an entity with thc ability to exen
control individually orjointly or to exercise significant inlluence over the Entity, or vice versa. Members

of'kcy managemcnt are regarded as related parties and comprise lhe directors, the Principal and senior
managers.

l5
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Notes to the linancial stnlements

Service concession arrangements

The ENABLE Youth Ken,a Program analyses all aspects of service concession arrangements that

it enters into in determining the appropriate accounting treatment and disclosure requirements. In

parricular. where a private pan), contributes an asset to the arrangement, the ENABLE Youth Kenya

Program recognizes that asset when, and only when, it controls or regulates the services' The

operator must provide together with the asset, to whom it must provide them. and at what price.

ln the case ol assets other than 'whole-of-life' assets, it controls, through ownership, beneficial

entitlement or otherwise - any significant residual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset

has been recognized, the ENABLE Youth Kenya Program also recognizes a corresponding

liability, adjusted by a cash consideration paid or received.

n) Cash and cash cquivalcnts

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end of the financial year.

o) Su bsct; ucnt cvcnts

There have been no events subsequent to the financial year end with a significant impact on the

financial statements lor the year ended June 30,2025.

t6
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Notes to the financial statements

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the ENABLE Youth Ken1,a Program financial statements in conformity with
IPSAS requires management to make judgments, estimates and assumptions that aflect the

reported amounts ol revenues, expenses, assets and liabilities, and the disclosure ol contingent
liabilities, at the end of the reporting period. However, uncertainty about these assumptions and

estimates could result in outcomes that require a material adjustment to the carrying amount olthe
asset or liability aff-ected in future periods.

Estimates and assumptions

The key assumptions concerning the f'uture and other key sources olestimation uncertainty at the

reporting date, that have a significant risk olcausing a material adjustment to the carrying amounts

ol assets and liabilities within the next financial year, are described below. The Entity based its

assumptions and estimates on parameters available when the consolidated flnancial staterncnts

were prepared. However, existing circumstances and assumptions about f'uture developments may

change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are reflected in the assumptions when they occur. IPSAS 1.140

Uscl'ul lives and rcsidual valucs

The usel'ul lives and residual values of assets are assessed using the following indicators to infbrm
potential future use and value tiom disposal:

Youth Kenya Program.

processes.

Provisions

Provisions were raised and management determined an estimate based on the infbrmation
available. There was no provisions disclosure.

Provisions are measured at the management's best estimate of the expenditure required to seltle

the obligation at the reporting date and are discounted to present value where the effect is material.

t7
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Notes to thc financial statements

6. Reven ue Transl'ers

a) Details to Revenue Transfers

Unconditional Transfers
15,699,562GoK Counter Part Iunding

15,699,562Total Unconditional Transfers (a)

Conditional Transl'ers

I I t,932,263Trans lers lionr AFDB
l I I,932,263Total Conditional Transfers (b)

I 27.6.1 l.{i25Total Transfers for the Year (a + b)

KshsKshsKshs

0 15.699,56215.699,562

I I r.912,2630I t0.798,149 r,134,1 r4AFDB

l,134,I t4126,49'7 ,7 I I

127,6-1 I ,8250126,497 ,71I I,t3,l,l l.lTotal

ltt

Name of Thc Entity
Transferrlng

Amount
rccognizcd to
Statcment of

Financial
pcrformancc

Amount
deferred

under
deferred
income.

Amount
moved to

Capital fund

Total
transfers

(2024-202s)

Ksh s

COK Funding
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Notes to thc linancial slatement

7. Use ol'(iourls antl Sen,ices

Utilitie s, supplies and services 0

Bank charges 0

Communicatiorr, sLrpplios and scrv iccs 687.452

[)onrest ic travcl and subsistcnce 19.073.420

Fuel and lubricants r, r50,000

Ceneral olllce supplies 0

Stationery, Printing, advertising, and infbrmation supplies 20,103,000

Training payments 30, t92,350

I Iospitalitv sLrpplies unrl scn iccs 3..+69.27.+

Insurancc c()s(s 0

Specialized matcrials and serv ices 0

Othcr opcrating paynrcnts(speci Iy ) 2,.{5(r,t'tu0

Routine maintcnance vehicles and othcr transport equipmcnt 0

l-otal 77,t32.316

l9
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Notes to the finlncial statcments

8. Depreciation and Amortization expense

9. Transfer to Other Government Entities

| 0. Certificd Works

1,027,625
Property, Plant and Equipment

102L625Tota I

46.400,000Agricultural Finance Corporation
46,,400,000Tota l

23,80r.735Refurbishments of buildings
23,80r,73sTota I

20
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Notes to the tinrncial stlrtcments

I l. Cash and Cash Equivalcnts

Notcs to the linancial statements

Projcct Bank Accou nts

12. Reccivables

(Provide brief explanotion on current receivables)

Ageing analysis for Receivables

Cash in Bank 23,I 19,70 r 2 r ,985,586

Cash on hand 0 0

Total Cash and Cash Equivalents 23,119,701 2 l,98s,586

Local Currcncy Accou nts

Central Bank of Kenya - I 000457759 23,I 19,700.60 21,985,586

Total local currency balances

Total bank :rccount balances 23,119,700.60

Counter Part Funding 0 0

Contractor's Advance payments 0 0

Other Recaivuhles (:;pe t i.l.i ) 0 0
'l ol al llccc ir':r b les 0 0

Current
FY

o/. of the

tot l

Compa r
a tive
FY

7o of the

total

/oLess lhan I year 0 0% 0

Between l- 2 years 0 0

Between 2-3 vears 0 0

Over 3 years 0 /o 0

-l'otal (a+b) 0 0

21
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13. I nventories

The inventory has been valued at the purchase price but shall not be disclosed in the statement

of financial position due to the transitional IPSAS accrual to be disclosed in the subsequent

allowed period.

010,698,000Consumable stores

010.698,000Total inventories

))
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Notes to the financial slatements

14. Propertl', Plant and Equipment

Deprecialion rate llol, l2.s"h 30'% 0,,1,

As At lJull'202.1 (opening balances)

Additions t,267,000 2,897,500 {,I 6{,500
[)isposals

Transfersi Adj ustrnents

As at 30ih June 2025 t.267,000 2.tt97.500 {, r 6.1,500

Depreciation And Impairmenl
As at lJuh' 2025

Depreciation charge lbr the year I 5tt,3 75 lt69.250 l,t:t27,625

Impainncnt loss

Transfers/ Adjustments

As At 30ih.lune 2025 l5{1.-375 869.250 I,027,625

Net Book Values

As at I'i July 2024

As at 30'h,lunc 2025 r,108,625 2,028,2s0 3.1 36,875

l3
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Notes to the financial statements

15. Trade and Other Payables

All the payables were inarrred in 2024/2025 Financial Year

1,945,80026,946;700Trade payables
|,9,15.80026,916,7011Total trade and other PaYables

7" of the

Total

oh of
the

Total
Compa rative

FYFY 2024-2025analysis: (Trade and other payablcs)Ageing
100%0100%26,946,100

% 00l-2 vears
%o/ 002-3 vears
/o00Over 3 years

lllll,'1,026,9.16,700Total (tie to above total)

24

Under one year
/o

/o

100"1'
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Notes to the financial statcmcnts

16. Del'erred lncome

Del'errcd lnconre Movement Schedule

17. Cash Gencrated from Operations

AFDB 23,119,701 21,985,586

Total Deferred lncome 23,1t9,70t 2 t,985,586

Ksh s Kshs Kshs Kshs

lJalancc as at l'' July 2024 2 I,985,51t6 0 0 0

Additions t27 ,621,835 0 0 0

Transf'ers To Perlormance

Statement as Revenue
(t26,497,7 I t) (0 (0) 0)

Balance as at 30th June 2025 23,I 19,700 0 0 0

Surplus/Deficit for the 1ca r 2 I,861.025

Adjustcd for:

Deprcciation t,021 ,625

Working ca pital adjustments

Increase in delerred income t ,l34,l l 5

lncrease in payables 20,836,600

Net cash llorv from opcrating acti!'ities r ,l3J,3 t 5

25

t024-2025

Kshs

l"'.Iulr
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Notes to the financial statements

lE. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of 30th June 2025 are not included in the

Statement of Financial Assets since the line itenrs are yet to be drawn into the Exchequer Account as a

voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds voted in

the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.
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Notes to the linancial statcnrcnts

Special l)cposit Accounts Nlovenrcnt Schctlulc

(The Special Deposit Account(s) reconcilialion statemenls have been attached as Appendix ii to
supporl lhese closing balance.

(i) Empowering Novel Agribusiness-A/C No.
1000395982)

Opening balance 599,953,.00 599,953.00

Total anrount deposited in the account 0 0

Total amount withdrawn 599,953.00 0

Closing balance (as per SDA bunk uccrtuttl reconcilialiott
attachcdl

0 599,953

ii) ENABLE Youth Kenya Program (lnterest Free-A/C
No. 1000552557)

Opening balance 00 00

Total amount deposited in the account 00 00

Total amount withdrawn 00 00

(iii) ENAIILE Youth Kenya Program (Soft Loan -
A/CNo. I000552549)

00 (x)

Opening Balance 00 0i)

Total Amount deposited in the account 00 00

Total arnount withdrawn 00 00

Closing balance (as per SDA bank account reconciliation
allucheO aaaa

(iv)ENABLE Youth Kenl'a Risk Guarantee Fund lA/c No
10007368791

Opening balance (as per the SDA reconciliation) 00 00

Total amount deposited in the account 00 00

Total amount withdrawn 00 00

Closing balance (as per SDA bank account reconciliation
attached) u(1 0!.t

,rtrr:
Kshs
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l9.Related Party Disclosu res

INVENTORY

ENABLE Youth Kenya has inventory worth of 10,698,000 which have not been disclosed in the financial

statements.

Government of Kenva

The Covernment of Kenya is the principal shareholder of the Enrity, holding 100% of the Entity's equity

interest. The Govemment of Kenya has provided full guarantees to all long{erm lenders of the Entity, both

domestic and external.
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Notcs to the financial statements
()ther related parties include:

i)

ii)
iii)
iv)
v)

The Parent Ministry.
County Covemments

Other SCs and SACAs
Key management.

Board of Directors.

Transactions rvith related parties 0

a) Sales to relatcd partics 0

Sales of electricity to govt agencies 0

Rent income from govt. Agencies 0

Others (specily) e.g. interest and bank charges 0

'l'otnl 0

B) pu rchases from related pa rties 0

0

Purchase olwater fiom govt service providers 0

Rent expenses paid to govt agencies 0

Others (specify) 0

'l'otal 0

b) Grants /transfers fronr the govcrnment 0

Grants lrom national govt 0

Grants fiorl cor.llrty govenlnrclrl 0

Donations in kind 0

'l'otal 0

c) Expcnses incurred on bchalf of related part.r- 0

Payments ol salaries and wages lor employees 0

Payments fbr goods and service s for 0

'Iotal 0

d) Kev nranagement compe nsation 0

Directors' emolunrents 0

Compensation to key managernent 0

Tota I 0

29
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ENABLE Youth Kenl'a Pn[ect
Annual Repo rt antl Finarrt'ial Slotentcnts fttr the Jinancial year endcd June 30, 2025

Notes to the financial statemcnts

20.Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period'

2l.Ultimate And Holding EntitY

The Entity is a donor lunded Prograrn under the Ministry ol Agriculture and Livestock Development. Its

ultimate parent is the Govemment of Kenya.

22,Currency

The financial statemenrs are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs
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13. Annexes

Annex l: Prior Year Aud itor-General's Recommendations

Lack of intemal Audit
report

Being Resolved End of 2025-2026 F /Y

Being Resolved End o12025-2026 F lY

Iludgetary Control
Perfomance

Being Rcsolved End ot'2025-2026F|Y

Slow arbsorption of project
lunds

Being Rcsolved End ol'2025-2026F|Y

Non-adhererance to the loan
agreement on Yabics
Centers

The Laikipia campus in
Samburu was ended hence
the Narok Yabis centre to
cover that area.

Rcso lved

Delay in training and

ernpowering of youths

The program is in the last
cycle of recruitment and
training

Idle Equipments Being resolved

Delay in deliveryof goods
by suppliers

Thc
Procurement
process is
ongoing

Beins Resolved End of'2025-2026F|Y

The
restructuring
of laons

Being resolvcd End ol-2025-2026 F lY

3r

I
I

I

Refercnce No. on the

external audit Report

Issue / Ob

Auditor

Management

comments

Ststus:

(Resolved / I

I Dormant Program Steering 
I

I Commitee I

I

I

I

I

I I I
I

I
I

I

I

I

I

I
I

I I End ol'2025-2026 FIY 
I

I

I

I

Delay indisbursemenls ol 
I

project tunds 
I

I

I

I

I

I



facilities is

ongoing
The cycle 4 recruitment has

ensured that the gender rule
has been observed through
afTirmative action

ContinuousFai lure to observe gender
equality in recruitment

G uidunce Notes:

Dr.Kipronoh Ronoh P.

Principal Secretary

I

2

3

4

Use the same reference numbers as contained in the extemal audit report;
Obtain the "lssue/Observation" and "management comments", required above, from final external audit report that is signed by
Management;
Belbre approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible for

plementation of each issue;

icate the status of "Resolved" or "Not Resolved" by the date olsubmitting this report to National Treasury

-/

Jacinta Ngwiri

Project Coordinator

)Z



a Government Counterpart funding

Bank Statenrent Date Amount (Kshs) 2024-202s

15,699,562

Total 15,699,562

Direct payments

Bank Statenrent Date Amount ( Kshs) 2021-2025

26,258,6t5

Total 26,258,61 5

C ()thers

Bank Statement Date Amount (Kshs) 2024-2025

84,539,534

Total 84.'539.'53.1

Total (A+B+C) 126,197,7tt

Annex 2: Reconciliation of inter-entitv transfers

The above amounts have been communicated to and reconciled with the Parent Ministry/ State Department

Project Coordinator
ENABLE Youth Kenya Program

Head of Accounting Unit
State Department of Agriculture

SignSign -Qs--

I-t)

rrolect Nsme:
Break down oftransfers froil

B.



EIiABLE Youlh Kenyu Progrant
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Annex 3: Fixed Asset Register

Land

Buildings and structures

14,196,6000t4,796,600 0 0Transport equipment

0 1,867,8001,267,800 0Office equipment, furniture and tittings 600.000

0 6,8s9,50003,962,000 2,897,500

63,6s 1,1000Machinery and Equipment 63,651,100 0

87,174,200Total 83,009,700 4,165,300

34
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ENABLE Youth Kenya Program
Annuol Report and Financial Statementsfor thefinanciol year ended June 30, 2025

Annex 4: Other Support Documents

i.Signed confirmations from beneficiaries in Transfers to Other Government Entities

ii.Bank Reconciliations statement as at 30'h lune2025

iii.Board of Survey Report

iv.Special Deposit Account(s) reconciliation statement(s)

,
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ENABLE YOUTH KENYA PROGRAM (INTEREST FREE ACCOUNT)
STAIEJT4ENT OF SPECIAL (DESIGNATED) ACCOUUT Nii;NTCIUATIOI{
FOR THE YEAR ENDED 3OTH JUNE 2025
PART B: ACCoUNT RECoNCIIJATIoN STATEMENT

PROJECT No. 21(tui5oug8895
Bank Accorrnr i 552557 Heid !r;th Ceirtral Bank of ri€li/?

A.ccunt B? -,.:-o at 30.06.202(
30.06.2025

as t 30.06.2025
i.r 5&6above7 not includer

::ignated Account)
r'rnt year ended 30.06.20 25

-:-., | :'j tat aJ,,1. :al-ing on lines 3 and 9

Notes:

I

,

..-.. .. lr:ri,.' , . na":s i,.lpearing on lines 3 and 9 above (e.g amount due;over i nelig i r, r ; expenditures.paid fron the Special/Designated Account)
- arrpeai!ng u._ rrr,e i, is eiigiole rbr financiang by ADB and provide',:,"ri:rg rhe :: : er.Jirures

2

,.!.!:jj u, ri-,c I; .s eiig-iirle l.or fi,rancing by ADB and shall be..usLtrLe:tt ll .-s.:j,flis

AUTHOR.::
RESOURCES MOBIUZATICN DEPARTMEITT. TREASURY DATE:

E I - D8 .-Q.o r.'

AMOUNT AMOUT{T
USD USD

NOTES

ADBt A ot'n lr nt da Cn

1,596 300.20

1,586,300.20
,1 At-' D d

:2 rln De atedlgn Account

Le>s



TATEcAC Uo TN S EM TN

2-\

For period ending
Account No.
Deoository Bank
A lc r3ss
Related Loan
C:edlt,tgi-eement
Cu rency

30th JUNE,2025
1000552557
CENTRAL EANK OF KENYA.
CEI.ITRAL BANK OF KENYA.
ENABLE YOUTH KENYA PROG.INT.FREE

USD

iart A- Ac

3eginning oaiance of 1s: .ruly,, 2024
as per C.B.K. LedgerAcccunt

l:lal A -ori. i?ecsiiei -,,,i,*Brnt
l-otal lnterest eamings if deoosited in account

.-otal amount refunded to cover ineligible
;,r'ia:tc!itr'-:

.-otal amounl u,ithdrawn

l-otal service charges if nor included above in
, -1:unt wit.ldrawn

- :11 5- ..- :: . : llii J,r - e z02S

OF KE

.{UTHORISED REPRESENTATIVE
3XTFRNAL RESOURCES

;'lcrE:The enoi;rg barance as per cenrar Bank of Kenya L.dger Account and the off_shorespeciar Acccrir: as at 3oth Jun':,?025 have been recoicired a-no a copy of the supportingiieconciliation Starement is attacited.

0.00

0.00

0.00

0.00

SIGNATURE;

DATE

SIGNATURE:

DATE
I 2D.)s

C: : CBx . Otln 
'rt



TAIVI. E. STiWf . OF.ACCT.EpRtvl

Rqlltrl-toft

8{. o.El
CE\TI!\I. Er\|i Of riE\r r
n.\r-Kt lir r'\'i A-E\l.r ' '

P.(r.8oli G,rixllrolorl
.t{ttt rSt
5:i\Tt rlE\T pEtUOD:Fr,,|r 0t..t:.:tr:l

sr,\TEltEl\T oi tacot,\T

.rcct)r'S I \.,t: AER I

-rccot,\TTITL!, 
EN.\BL8 l,rrt tlt I(r\ya !Roc.txT.trft0r

Page I of I

|.rcf, ta, . I

lrlillll cnEot r 0.rL\N(.t.

\fJ,
fi,lFCIlEi-CE lo DeT,r|tJ

0.00
&sr.r.r.....r. D.rdb D.tt. Crrdr

orI o.()0

ti0.

D l l't:

oPnIt\c B.u.

0
F\l) Ot t( ('trt \t.)f^ttrtl\t

TT.I!. E S;1 :':',OF, ACT-T. EP RTI

(t.ostlc&\r.r\(.!j.,

oquels v t000552557

equals 2021070

e0u3ls

TAII E STi!IT OF ACIT EPRIT

v 202s6630

I

https: /i bank.cbk. local/€41 ive/servlet/BrowserServlet
7/4/202s



^B LI

,TilfilffilrrlJ,li[TtM(Rrsr(GUARAT\JrEEFUNDAccouNr)
FoR_rHEyEA;E;;_rffi [11^][I:?AccouNrREcoNcHAfl oN
PART B: ACCoUNT REcoNcIIIATIoN STATE;\,ENT

PROJECT No. 210n1S00388J
Bank Account No.1000r3Sr

)
7i ilerd w I tlank of i(en

I'r,, r a
rr enoed 30.0G.2 025

res:ii.-:n:),Jer\-.::_.r tcr:: appe:r.i:13 cr iines 3 and 9

Notes:

I

2

oocunlstti€u in sr.osequelt ll;lts,
fi.ra.i,ririg by ADB and sha be

AUTHORI*J.-

RESOURC!_ . . _ _._ ._.. _. _

Ol- oS-poLs.

NOTES AMOUNT AMOUNT
1 USD USD

2

3

Am o u nt adva cn ed DA Bby

i,to rt U ed D D
o r| 6l nt n dte Ac unt

Less

I ore, a

4

5

6

7

r:E n qcc u t B ?: 0? 60 0? 52aj
e a : oc o2

crrt
5 0 06 I U )ISe ce ch a es on n C lt ed cl n ) o h OVe

I

4

tr

I



TAM.E. STMT. OF. ACCT, EPRM

Rcrult!t,:oIt

ro.

fliiiili. u^^,",, no..r r 
n.n ri'r:

&1\luKLrl{\tirYr
t.(1.!..U( .rrtylt!0o
IUFO0t
sr.lI!.Ut\r prnloD:ti,n 

0t.it?,:o:, ,],

\r.rTEStR\n OlACCUt..rr

\ccl lrh r tt I \t8tn :

{CCOt,W?tTtE: f,SABL! l.U lt h.Etr,\ rtloo. sOFr LO.r\

Page I ofl

PicE \o: t

Dr.{llt cREDfttl.\t..1\c[

ltitji!tt,\-Cl.: \() Ui:IAU.S
a)Pei\l\c 8ir.

r"O.

f,lD..rt lt a (,l.\ I st.\t!.\trilI

l'.r.. D'l. t.tcrn$.Nn O.nt lr.t r Crda
0@ 0d)

&lonct

0
ct.osl\c B,rt.A:t(.8: 0
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!ooos52s4s

-1J!{" _, v 2o:..o7o t

,'q'di- - i aoasooo

https ://i bank. cbk. Iocal/t241 ive./scrvlet/Bro wserservlet
7/4/202s



Alllcan D€uaI
Sunarry of Re
Pobl..tc 5ector
Loan Nurb6r
P.oject rD
Projoct Tl!.Ic
E0troret

oEllant E\rnd
volelng Fund, 8y t .n

Ar et 11.0.t,2025
r2t 00t5oo3E895
I P-KE-AAZ-o l4
IETA.BIE YO{'?!T XEllTA
; GOVENNEI,|Er? OF XEIIIA

( Itl patd CuErency )
Prlntlng D.ta
PagC

Syrtan
Loa[ Contract Cullency
Clotlng alat.
coniltrent cap1E.l
lv!lhble g.l.nc.

: l!.0a.2025
:1
:PRD ,/ l0O
: ulc
:30.06.2025
| 2L.217 .OOO.OO

' o, oo

LOV r{uhber Refe!ence Curr Anoun! ApprovGd
Approvrl Currancy

Atlqrnt Justitied
AppEov.l Curr€ncy

(A)
Ahouot Disburs.d

UAC(B)
Arount Justifhd

uc
UAC

Ealance to Jus t Lfy
(x)

lJus tifled Di.sburs.
Vrluc D.tc

Last Jut!
Date{Y) (2,-(x)-(y) (c)2r00150038A95

(D) (8, (c) - (D) r-D/c {G) ftiti ;iLi ac::elIia
t 1xE t 2027 1 857 42 RP l{O00l,l EUR L22. g5o,oo

12 2.850, oo 0,00I /aE/2022/o2r72 103.309, 96RF lto0o22 103.309,95EUR 0,002 93. 85 0.00 r00,00 26 .02 ,202 L293.850,0O 23 .05.2023
0,00t /KE12023/28083 231 ,760, 03RF $oo04 3 211 .'160,03 0. o030o.000, oo l0 0, o0 24.02,2022256.4L1,34 2! .o9.2023r/xe/2024 / 4tt32 215.779,1sRF NOO() 54 2ta.263,20EUR 21.513,41 88,901.000.000, o0 2't .06.2027o, oo 2r .o9.20231.000.000. oo 8l { . s36,54 0,00act ivi !i cs

?otal 2100t SOO3O095 Al.l 6l 4. 036, 54 0,00i t'.,., 0s . 03.2024,3+{, t 00 .00.00001:) 5 5>- 1.401.585,28 559.333,2? B(2.152,01rtKE/ 2022/o9r2g
0 ill i, -- 11s1 i.. .

39,90RF HOO027 USD 1,585.300,20 1.585.300,20
0,00 1.2r0.513,11 I-210.513,!3

To tal, 10015003I895 AII acrivrties 0,00 100,00i/,, ) 1r .o1 .2022 21.02.2024
1.210 .513,11 1.210.5I3,t1

o, oo 100,00

:; ili ucri vi ri.!
t/KE,/ 2oL9/37 t87

spc..,.

RF IOO0ol CUR 178.Jr5,0o 178.375,00
0,00 14,t,142,58 1,14,142,ts

Tot.1 2r0 015O038a9S All acrivilics
u,00t?; ,3 r:i ''* 100,00 08.04.201,9 23 - 11 .202 t

.14,1.142,58 !44.142 ttl 0,00 100,o0

6 ,ii: rciiv:ci.
tlKE/ 2022,/og73o

S.snc
RF 100026 0sD 1.581.680,{3

0,00?c 2 00 00 3 a B 5 ri
100,00 I r.0?.?022 l.02.202{

2r00150018895
i,S3l,bi.oii

1.581.580,4!

3. 951 . I t8. ?5

1.2Oi;.987,76

7.206.9s.l,16
9t)1,1

9 l5, r,r

I.2rr;.93?,t6

l:

'),00

J,0)

ljl,oL

100,00

lb, t3

Ealance Eo Justify
Approvrl gul6gna,

EUR

33. 585, 6 6

;

I

AII L ivi



R 20

COUNT STATEIt4ENT

Fo

Ac
r period ending
count No.

30rh JuNE ,2025

Deoository Bank
,'\.'tc r3r;s

Rerated Loan
Cricii y'.greement
Crj rency

1000552549
CENTRAL BANK OF KENYA,
CENTRAL BANK OF KENYA.
ENABLE YOUTH KENYA PROG. SOFT LOAN

USD

f 1s'. :ti,t, , 2OZ4
Acc:,.'nt

?UR.3 -...r-r6ft6{t

iotal Interest eamings if deposited in account

lotal amount refunded to cove; ineligible
:;i ttlCit:r:..

3eginning oaiance o
1s per C.B.K. Ledger

f",educt:

| 
. or.t .rnorn, rv,thdra,ln

0.00

I

0.00

0.00
otal service charues if not inc,uded above in- :':i:l ...,ith Jralrn

"'----------..--...9, 00

SIGNATURE:

DATE

SIGNATURE:

DATE

,UT}IORISED REPRESENTATIVE
XTERNAI- RESOURCES
E..lE::i : ) II:TR Ei.s r.,r.,.

,'i3TE:The endii:
rl 

I ec:al ,^,ccct ti.1t

;ri-.concitiation St

........._aL g_B_
-.Le 2s

s b3lance a! per centrar Bank of Kenya Ledger Account and the off-shore

ff"lit::[]::s have been reconcired a,o a .opy ort e .upporting

r{z
171

C2: CBt( Ot k,.l

r----

..--..--
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SPECIAL ACCOUNT STATE MENT

For period ending 3oth JUNE,202s
',000736879

CENTRAL BANK OF KENYA
:ENTRAL BANK OF KENYA.
ENABI.C YOI'IH 

'(ENYA 
PBOG.NISK GUARAN

USD

SIGNATURE:

Account No.
Depository Bank

Related Loan
C;ec;t t.gi.esment
C;li ency

3eginning balance of 1sr ,.,..;. ZCll
as per C.B.K. Ledger Acir.;:,,:

Ictal /d:.1tui.; cjepositec .r.-N*
r otal lnterest eamings if deaosited in accoun-t,..

-otal amounr refunded to cover ineligible
Jxp.jnoitui€

r otai arnount wiurdrawn

otal service charges if not included above in'.-,;;i:t witnJ rawn

0.00

0.00

0.00

..-.- .:- ::,:, -_, l.-l -_-,: .,-.-r:. 2C l.:;

0.00

.UTHORISED REPRESENTATIVE
:XTERNAL RESOURCES

DATE

SIGNATURE:

{1"e&5:

bl D8. ob.>(

, . ":; ^"":,:, ;" " 
J :',,i j,;;,li;# fl : i:::l];:J[ff H *;T,T: l";ff [,":,.3con:il;aticn S,3t?ment iS adacrad.

,:r: C0(, ( i.or

i Part A - Account Activ.:r



TA]I{.E. STMT.OF.ACCT. EPRX,{

R.su[.ii-tral

Run D,r.:
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ENAEI.E YOUTH KENYA PROGRAM
STATEMENT oF SPEC|AL TDESTGNATED) ACCOUNT RECoNctuATtoNFOR THE YEAR ENDED 3OiH JUNE 2025
PART B: ACCoUNT REcoNcIuATIoN STATEMENT

PROJECT No. 21001i0u3g89i
Bank Accou r,.1000iJS96 2 i{erd with Cen tml Bank of (en

Senrice charges qif not incl 5 & 6 above

r -,:sigrrated Accoun r)
,,ear ended 30.08.2025

Notes:

I

AUTHORI*,].

RESOURC,:-;

:3.1 ta::: app3sni.tg on lines 3 anC 9

-_- _:o. e4 ..:-r - rj ,:-,gi;le rbr financing by ADB and shall be., , -1---,. -.. -- ^-i-(l:,r,: rs

-.--.-_-,... ....:.. - .-.:.\iURy DATE: Ol-o 8-2r Lf

to be iefunded Io

- . :. : , , .; 
: .,: :,. . 

- i?r.,: aprearing or lines 3 and g above (e.g amount due: cve: inelisi bte exp:ndiures,paid fron the SpoiufO"rignated Account)
:.ii:ljrg u,r rine.u is erigible for financiang by ADB anO provide
: _i.-,iig lte e::t:.:.rCl!t,ileS

2

NOTES AMOUNT AMOUNT
1 EURO EURO

1,776,700.oo

? 683,114.34.{
atecDesign Acccun

A o a cn !r A D Bv

zl !.::at )a:t.,t,ttt j ''=i ,.-

4
E

o

t-
a

3 n 206 20
o 0 ?6 2o

(! o c 60 0 57 1,033 ,585.66

8

o

1,033,585.65

unt

l I r0

lplg^58-5^6_;
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TAT
(i:

ACL oc NU ST E EM TN

For period ending
Account No.
Deoository Bank
,'r o(ir,J ;s
H.etaleo Loan
Credi1 ..igieement
C'-:r'ency

Accou

Beginning balance of 1s'. .|ui.,,2A24
aS per C.B.K. Ledger Aceor,nt

ctal l.nor,:i Jeposi-ec 'r, *#!.*
Totai lnterest eamings if oeposited in account

lotal amou;it refundeo to cover ineligible
. ta. t rlii:-,:,-:

30rh JUNE,2025
1000395982
CENTRAL BANK OF KENYA
TTE,\TRAL BANK OF KENYA.
EM POWERING NOVEL AGRI-BUSINESS

._Igg,g_gg_, 00

0.00

I ..!99_,9.q 3.00

fotal service charges if not inciuded above in
- ';-.' r.'lthCrawn

0.00

SIGNATURE:

DATE
AUTHORISED REPRESENTATIVE
:XTERNAL RESOURCES
I :i.1 t:-Ir ? \:7.Tt:-E :.S:.' il

I
S]GNATURE

b .?o.r/qg 2.'

: .,1i. :.- -!.1::r.r-, ; - e:- Caniral Bank of Ke;rva Lgdger Account and the off_shore
: !-:1 ..,.^. !-s -..?^.\ -t.:..-j25 have bBen reconciled and a copy of the supporting
a(:-, c rtaLl.ir. Slaiemen! is ei.:;:;eo.

12:C0(.otficrrt
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I,EBIT CREDI'B,ILAYCU

ACCOIIYT TlTl.E I Elt0(^YuUt{C JO\ til ,\CRI.EUflNASS
l4'0&:0:s

r{Lr.
REFERETiCEIO DEIAILS

\o

E^{D (rlr.lcrtru\l sr{t t:\tg\ I

F:Yourlt.! TALE snfr oF Accr.Ep{L\r

€quals

60uals

€quals

oltNltc B{L I

vrlu. Drlt Rrr.rn..etio
sr9.r$.G0

Drnllt D!bir
0l/09?:c:.l FEi:.l7vrQPr:l ?ADO J -J99r,.00

Crrdil

0.00

E hn..
0

cl.ost\r; tt,\t. r\(11 ',r

\i..,

w 1000395982

20240?o1

:0!5c630

I
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