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l.ACRONYMS AND DEFINITION OF KEY TERI\TS

A: ACRON},I\IS AND ABBREVIATIONS

CS Cabinet Secretary

CBK Central Bank of Kenya

ICPAK Institute of Certified Public Accountants of Kenya

AIE Authority to Incur Expenditure

APS Adrninistration Police Serr,'ices

AO Accounting Officer

BETA Bottom up Economic Transformation Agenda

CFO Chief Finance Officer

CSR Community Social Responsibility

DCI Directorate of Criminal Investigations

DIG Depury Inspector General

FY Financial Year

GOK Government of Kenya

GSU General Sen'ice Unit

HAU Head of Accounting Udt

IAU Internal Affairs Unit

ICT Information and Communication Technology

IFMIS Integrated Financial Managernent Information System

IG Inspector General ofPolice

IPSAS Intemational Public Sector Accounting Standards

KPS Kenya Police Sen'ice

LAN Local Area Network

I\IHRMAC Ministerial Human Resource Management Adl'isory Committee

NPS National Police Sen'ice

NPSC National Police Senice Commission

OAG Office of the Auditor General

OCOB Otfice of the Controller of Budget

OSHA Occupational Safet-v- Health Act

PFNI Public Finance Management

\l'AN Wide Area Network

\ATIO\AL POLICE SER\'ICE \'OTE IO25
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B: Definition of Key Terms

Fiduciary I\tanagement- Members of Management are directly entrusted with the
responsibility of the financial resources of the organisation.
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2.KEY NTDA INFORITATION AND I\TANAGENIENT

a) Background information

The National Police Serv'ice is an independent office established under Article 243 of the

Constitution of Kenya 2010, and is headed by the Inspector General (lG) who exercises

independent command. The senice consists of; the Kenya Police Service (KPS); the

Administration Police Service (APS): Directorate Of Criminal Investigations(DCI) and Internal

Affairs Unit.

The KPS and APS are each headed by a Deputy Inspector Ceneral (DIG): The Directorate of

Criminal Investigations (DCI) and Internal Affairs Unit (lAU) are each headed by a Director;

u'hereas GSU is headed by a Commandant.

(b) Nlandate of the National Police Service

The National Police Service draws its mandate from the Constitution of Kenya (CoK), the

National Police Service Act, 201 1, Service Standing Orders (SSO) and other relevant laws and

regulations.

Vision Statenrent

'A Professional, Efficient and Responsive Police Sen'ice'

lltission Statement

To provide effective. people-centric and accountable policing services for a safe and prosperous

society.

Core Values

The National Police Serv'ice core values are derived from National Values and Principles of

Governance and the Principles of National Security as enshrined in the constitution and are

stated below ;

. Integrity

.lmpartiality

r Patriotism

. Efficiency

. Transparency and Accountability

r Partnership and Participation

l!
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The Core Function of National Police Scrvice

The core functions of the National Police Sen'ice are as stipulated under Article 244 of the

Constitution of Kenya and the National Police Sen'ice Act 201 I arnong other lau's. They include

Protection oflife and property;

Provision ofassistance to the public when in need:

Maintenance of law and orderl

Preservation of peace;

Prevention and detection of crime;

Apprehension of ofl'enders;

Investigation of crimes:

Collection of criminal intelligence;

Conduct forensic analysis:

Maintenance of criminal records;

Receiving and investigating complaints;

Provision ofborder patrol and border security and

Provision of specialised stock theft prevention services.

Security of Critical Government Infrastructure and VIP Protection

(c) Key'Nlanagement

The National Police Service day-to-day management is under the following key organs

. Inspector General of Police

r Secretary Administration"Accounting Officer

. DIG Kenya Police Sen'ice

. DIG Administration Police Sen'ice

. Director Directorate of Criminal Investigations

. Commandant General Serv'ice Unit

t
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(d) Fiduciary I\tanagement

The key management personnel who held the otlce during the year ended June30, 2025 and who

had direct fiduciary responsibility were:

Table 1.0 Ke1 ltanagement Personnel

\o. Designation \ame Date of Appointment
I Inspector General Douglas Kanla Kirocho, MGH, CBS,

oGw lgth September,2024
') Secretary

Administration/Accounting
Officer

Bemice S. Lemedeket, EBS

lSth July 2024
J Eliud K Langat, EBS, OGW, HSC, SS,

ndc(K) 29rh July.2024
Deputy Inspector General, APS Gilbert Masengeli, CBS, OGW 29'h iuly,2024

5 Director, Criminal
Investigations- DCI

Mohamed I Amin, CBS, OGW, "ndc (K)
29n'July,2024

6 Commandant. General Servrce
UNit, GSU

Ranson Lolmodooni, MBS, OGW
29th July,2024

7 Director, Human Capital
Managonent

Dr Julius O Olayo, PhD
29th July,2024

u Senior Chief Finance Officer CPA Arthur C Nduati 29th luly,2o24
9 Director- Supply Chain

Management Services
Joel K Ngolekong

29th July,2024
t0 Senior Deputy Accountant

General
CPA Samuel T Maina

29th iuly,202-1

\l

Deputy Inspector General, KPS
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(e) Fiduciary' Oversight Arrangements

The lnspector General and Accounting Officer are assisted in execution ofthe annual budget by

various committee appointed as per prevailing laws, regulations laws and policies. These

committees comprise of the following:-

o Audit committee:

o Ministerial Human Resource Managernent Advisory committee (MHRMAC):

o Public Financial Management Standing Cornmittee
o Budget lmplementation Comrnittee (BIC).

The various committee members within the NPS have wide range of skills and experience and

each contributes independent judgement and knowledge of the comrnittee discussions.

On appointment. each committee member is provided with a comprehensive and tailored

induction processes covering the NPS business and operations and provided with information

relating to their legal and regulatory obligations.

The rnembers of these committees are professionals, technical staff drawn from various

departments. The Cornmittees meetings are usually scheduled monthly but may also be held on

need basis. The following are the functions and cornposition of commiftees put in place to

oversee the budget ofNational Police Service.

i. Audit Committee Activities

The committee was responsible and instrumental in the following activities: -

a) Improving the quality of trnancial reporting by ensuring the accounts are prepared in a

timely and accurate manner to facilitate prompt submission of annual tlnancial

statements to the Auditor General with a copy to the National Treasury and the Controller

of Budget not later than 3 I " August of each subsequent year as well as submission of
quarterly financial statements accounts to the Cabinet Secretary with a copy to the

National Treasury and the Controller of Budget not later than fifteen ( I 5) after the end of
each quarten

b) Reviewing and making recommendations on lnanagement programs established to

monitor compliance with sound public financial management. intemal controls, policies,

laws. regulations. procedures and the code ofethics:

c) Strengthening the effectiveness of the intemal audit function including regular revieu'of

its capacity, review and approval of the intemal audit charter and intemal audit annual

uork plan:

d) Rel'iervir.rg and monitoring the extemal auditor's independence and objectivity, taking

i nto consideration relevant professional and re-uulatory requirements:

vll
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In fulfilling its duties, the committee reviervs uith the extemal auditors, the scope of their audit

plan. system of internal audit reports. assistance given by management and its staff to the auditors

and any findings and actions to be taken:

e) Reviewing any related party transactions that may arise within the National Police Service;

f) Revierving communication betrveen extemal auditors and management including responses on

audit queries on the annual financial statement raised by the Auditor General and

g) Following up on recommendations of the Parliamentary Accounts Committee (PAC).

ii) Ministerial Human Resource Management Advisory committee (MHRMAC)

The duties of the Human Resources Management Advisory Committee include:

a) Review of promotions of officers;

b) Review of confirmations in appointment;

c) Review of disciplinary matters:

d) Review ofre-designation ofofficers from one cadre to another:

e) Confirmation of surcharge of officers found to have misused govemment resources;

0 Pay,roll management;

g) Training and developrnent;

h) Management of skills inventory and

i) Recommendation of renew'al of contracts.

iii. Public Finance Management Committee

This is the committee charged with the responsibility of implementation of the National

Police Service budget and its prudent management.

The duties of the committee include:
(a) Ensuring that there is prioritization on resources allocated to National Police Service for
the smooth irnplementation of the entities mission. strategy, goals, risk policy plans and

objectives;

(b) Regularly review, monitor budget implernentation and advice NPS accounts. rnajor

capital expenditures and revierv performance and strategies at least on a quarterly basis;

(c) Identifyng risks and implernentation of appropriate erasures to manage such risks or
anticipated changes impacting on NPS:

(d) Revievv a regular basis the adequacy' and integrity of intemal control, acquisition and

divestitures and management information systems including compliance with applicable

laws. Regulations, Rules and guidelines:

(e) Establish and implement a system that provides necessary infonnation to the

stakeholders including stakeholder Kenya Subsidiary Legislation, 2015 33 I communication
policy for the entity in line with Article 35 of the constitution;

\ lll
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(0 Monitor the effbctiveness of the corporate govemance practices under which NPS

operates and propose revisions as may be required frorn time to time;

(g) Monitoring timely resolution of audit issues and ensure l00oZ compliance and

achievement of the Zero Fault Audit status for NPS and

(h) Any other matter referred to it frorn time to time by the responsible Cabinet Secretary and

Inspector General National Police Sen'ices.

iv. Budget Implementation Committee

a) This is the committee charged u'ith the responsibility of implementation of the National

Police Sen,ice budget and its prudent management. The duties of the committee include:

b) To review and consider the cash flow plans;

c) To revie'*, the utilization of the cash limits and consider any changes as may be required:

d) To review the utilization of the donor funds voted fbr the NPS:

e) To advice the accounting officer on the challenges related to the budget implementation;

0 To review and recommend the reallocation of payments;

g) To review and approve the submission of the payment returns. payoll IPPDs, pending

bills and A-l-A retums for NPS and recommend actions to be takenl

h) To participate in sector working groups and

i) To review budgets. supplementary estimates and performance of budget against actual

for the National Police Sen'ice in consultation with the Heads of Department.

lx
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(f) National Police Service Headquarters

Jogoo House 'A'

Taifa road. off Harambee Avenue

P.O. Box 44249-00100

Nairobi, Kenya

(g)National Police Service contacts: -

Telephone: +25 4(20)222 | 9 69

Email ; NPS@nationalpolice. go.ke

www.nationalpolice.go.ke

(h)National Police Service Bankers

Central Bank of Kenya

Haile Selassie Avenue

City Square 00200

Nairobi Kenya

(i) Independent Auditors

Auditor-General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO-00100

Nairobi, Keny'a

()Principal Legal Advisor

The Attorney General

State Law Office& Department of Justice

H arambee Avenue

P.O. Box 401l2

City Square 00200

Nairobi, Kenya

x



NATIO\AL POLICE SERVICE VOTE IO25
.{\{\UAL REPORT A]iD FI}-A\CIAL STATf,}IENTS FOR THE YEAR ENDED JT,\-E 30.2025

3.PROFILE OF THE CABINET SECRETARY

Hon Onesmus Kipchumba Murkomen
EGH is currently the Cabinet Secretary
Ministry of Interior and National
Administration appointed on December
2024.

He has worked in the following Ministries
as Cabinet Secretary; Ministry for Roads,
Transport & Public Works from 27th
September 2022 till July 2024 and
Cabinet Secretary for Youth Affairs,
Creative Economy & Sports from July to
December 2024.

In addition, he was elected as a Senator of
Elgeyo-Marakwet County and served the
members of Elgeyo Marakwet from the
year20l3 to2022.
He was appointed Deputy Senate Majority
Leader and from the year 2015 to 2017
and there after as Senate Majority Leader
from the year 2017 to 2020.
Mr Onesmus has chaired several
committees including the Senate
Standing Committee on Devolution &
lntergovemmental Relations,,
Agriculture, Energy, Justice & Legal
Affairs, and Electoral Reforms.
He holds a Bachelor of Laws degree
(LL.B) from the University of Nairobi
,Post Graduate Diploma in Law from the
Kenya School of Law and two Master of
Laws (LL.M) degrees-one from the
University of Pretoria, South Africa; and

another from the American University
Washington College of Law, USA
He is also an Advocate of the High Court
of Kenya.
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4.TROFILE OF ACCOUNTING OFFICER AND KEY MANAGEN{ENT

The Key Management of National Police Serv'ice comprise of the lbllou'ing;

!IER\I( f S- LEVEOEI\EI. ELl
sf( RETrtt rorrrl6r&rrlor

\ccot,\Tllic oFFt( r,n.
r,rlro\,rl mLrcEsf,Rvl( f,.

Ms Bernice S. Lemedeket joined National Police Service in

November. 2022 as the Accounting Officer and has over 15

years extensive experience in govemance. advisory, finance.

project planning and management mainly in public. private

sector and foreign del'elopment partners.

Bemice has previously served in senior management positions

at Kenya Pipeline Company Limited. Malteser International and

University of Maryland Global Initiative Kenya among others.

She holds a Bachelor of Arts degree Double Major in

Ps-vchology and Sociology, Master of Arts degree in Project

Planning and Master of Science degree in Development

Management.

DOt CLrS L|\JA KlXOCtlO, (BS. OCI\'
TTS?ECTOR CET'ERAL

\rrton{[ tollcE sEtllcf,

Mr. Douglas Kanja Kirocho MGH CBS, OGW is currently the

Inspector General, National Police Serr''ice.

Prior to his current appointment Mr. Douglas Kanja served as

Deputy Inspector General Kenya Police Service and there

before he was the Commandant of General Service Unit since

2018. He has served in many senior positions in the National

Police Service.

He has over 30 years cumulative vast experience in law

enforcement, operational excellence, crime investigations and

leadership in National Police Serv'ice having served in several

capacities prior to the current appointment. Mr Douglas Kanja

holds a Bachelor of Commerce Degree. Finance option. He also

sen'es as a Cornrnissioner at National Police Serv'ice

Commission.

\rR r;tt Br R r \r\!a:\c .l(Es.rx;\1
DEPI'T\ I\\Pt ( TOR {;I]\T]RIt

\D\tt\trTR \Ilo\ Pol lar saR\ l( E

Mr. Gilbert Masengeli CBS, OGW is the Deputy Inspector

General Administration Police Sen,ice having risen through the

ranks to the current position. He was previously the

Commandant National Police Sen'ice Embakasi A campus.

Mr.Masengeli is highly experienced in matters of Governance

and Police Administration and is also a Certified Fraud

Exam iner.

He is a PhD candidate in Intemational Relations and Diplomacy
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ll.luD l( LACA'. aaa. OGW. lttc.ta. .d.(x)
OCP!.rTY,nSPECtOR'3EN€R^!

XENYA POL]CE SERVICE

Mr. Eliud Kipkoech Lagat. EBS, OGW. HSC. ss, ndc (K) is the

current Deputy Inspector General. Kenya Police Sen ice.

He holds a Master's degree in Armed Conflict and Peace

studies, a Bachelor's Degree in Automotive Engineering and

many other certificates related to law enforcement,

demonstrating a deep and diverse expertise in various aspects of
police work.

Mr. Eliud Lagat has over twenty-five years of extensive

experience in both criminal investigations and explosives,

showcasing a high level ofexpertise and specialization in these

critical areas of law enforcement. Prior to his appointment he

served as the Commandant General Serv'ice unit from
april,2023

lt0rl{Mf,D l. ,'!d.'(B)
Dntfiot

Dl RfJltnlTE ()f ClrVl \ AL lt\!F-STI(i AT()Nl

Mr. Mohamed I. Amin, CBS, OGW. 'ndc'(K) is currently the

Director of Criminal Investigation.

He holds a Master degree in Criminology and Security

Management from Egerton University, Bachelor degree in

Criminology and Security Studies from Egenon University and

Diploma in International Studies {iom University of Nairobi.

Prior to his appointment as Director of Criminal Investigations

Mr. Amin served as Director Intemal Affairs at National Police

Service. Head of Banking Fraud Unit at Central Bank of Kenya

and Regional Criminal lnvestigation Offrcer in Rift Valley.

Central, Westem, Noth Eastem among other senior positions.

Mr. Arnin has over 30 years vast experience in security rnatters.

legal, investigations. governance and prosecution enabling hirn

to rise through ranks to current position. He currently sen,es as a

Cornmissioner at National Police Sen,ice Commission.

xl ll

and also holds a Master of Science in Forensic and Security

Management and Bachelors of Science in crirainology and

security management.
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Mr. Nduati holds a Masters in Business Administration from

Jomo Kenyatta University of Agriculture and Technology and a

Bachelor of Education (Arts) from Kenyatta University. He is a

Certified Public Accountant (CPA-K) and a mernber of the

Institute of Certified Public Accountants of Kenya (ICPAK)

with over l9 years' experience in the public service.

Mr. Nduati has previously represented the National Treasury in

State Corporations Boards including the Kenya School of Law

Board, Kenya Wildlife Service Board, National Youth Service

Council and the State Officers and Public Officers Motor Car

Loan Scheme Fund Advisory Board.

CHRP. Dr, Julius O. Olayo, holds a Doctor of Philosophy (PhD)

in Human Resource Management from Jomo Kenyatta

University, MBA(HRM) from Kenyatta University, Bachelor of

laws (LLB) from university of Nairobi, B.A Social Science

from Kenyatta University, Postgraduate Diploma in Law and

Post Graduate Diploma (HRM) from Kenya School of Law and

Kenya Institute of Management respectively. He is a Certified

Human Resource Professional (CHRP(K), Full member of

Institute of Human Resource Management (IHRM) and

Member of LSK and Advocate of High court of Kenya.

He is currently the Director Human Capital Management, NPS

previously Director HRM & D with TSC. He has experience in

organizational development, change management and capacity

building on Human Resource and Administrative policy and

strategy frameworks in both the private and public sectors for a

period spanning 28years.
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Mr. Joel K. Ngolekong is a professional Supply Chain

Management officer with twenty-seven (27) years working

experience in public procurernent sector.

He holds a Master degree in Economics from Kurukshetra

University in Haryana State of India and currently pursuing

Master of Science in Procurement and Logistics in Jomo

Kenyatta University of Agriculture and Technology.

Mr. Joel also holds Graduate Diploma from the Chartered

Institute of Purchasing and Supply (CIPS). U.K.

JOft x. \(x)l,txolc, tll( ltrit
sf\rci DaPl rl DrnE( roR

\t PPl.l all'{t\ \tlN.\(;EIta\T st R\ x t\,
\\Tl()\\L P(){.t(',E SfRIt( t:.

CPA SAMUEL I. MAINA
SENIOR DEPTIN ACCOU]{I^NI Cf, :IETr.I

rifrDotA( couNTtNc ur\tr
IiATIO'\AL IOLICE SEAVICf, ,

CPA Samuel T. Maina holds a Master of Science degree in

Commerce (Finance & Investments option) from KCA

University, Bachelor of Arts degree in Economics from

University of Nairobi.

He is a Certified Public Accountant, Certified Financial Analyst

and a member of the Institute of Certified Public Accountants of

Kenya (ICPAK). CPA Samuel T. Maina is a seasoned

accounting & finance professional with over l5years finance &

accounting experience in private and public sector.

His key responsibilities include financial reporting, financial

management and budget controls, cash flow forecasts and

banking relationships among others.
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S.STATEMENT BY THE CABINET SECRETT\RY

position of the financial status of the National Police Service. Nothing has been brought to my

attention that the service will not continue to deliver services to the public, necessitating the

initiation ofaction to tbrestall such an eventualiqv. The public should thurs be assured of
continued service delivery in the coming period.

In addition to presenting the service financial status, the statements have gone lirther to show

how funds were applied to the sub-programs in the reporting period. 'fhe report has outlined the

outcomes and outputs achieved by the various sub-programs, including challenges faced where

targets were not achieved. This is necessary for demonstrating to the taxpayers how their

resources were spenl and for frrture plarrning.

The resources voted to the Service were spent in strict adherence to the laws and regulations

governing public finance management. Due care was exercised to ensure that such expenditures

realised value for money, and most importantly, met Kenyans' needs and aspirations. They were

applied to fund govemment priority policies, Vision 2030, BETA Priorities and other policies in

the Service. The NPS, therefore, remains committed to appropriate public resources prudently

and appropriately account for them as expected by law and the people ofKenya for improved

service delivery.

Despite the achievernents the NPS faced l'arious challenges in implementing its mandate key

among them being-;

o Inadequate budgetary allocation and personnel;

r Increasing incidence and sophisticaticrn of crime;

xvl
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On behalf of National Police Service, I present the financial

stratements for the Financial Year 2024/2025. The financial

statements have been prepared in compliance with the

constitution of Kenya and section 8l (l) of rhe PFM Act,20l2.

The statement also conforms with the standards set out by lhe

Public Sector Accounting Standards Board (PSASB) and

International Public Sector Accounting Standards (IPSAS).

These statements have been derived from the records

maintained in our financial transactions for the year ended June

30,2025. The Financial Statements reflect the true and fair
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Increased cases ofpsycho-social challenges amongst security personnel; Porous borders

giving room to proliferation of illicir arms and drugs' light weapons and influx of
o

refugees and aliens;

National Police Service will continue to enhance collaborations and create networks in order

to achieve its core mandate which is to provide a professional, innovative and people-centered

policeservicethroughreformspartnership,capacitybuildingandupholdingtheruleoflawfor

a safe and secure societY

t
o n. Kipt[-u-m b-a M u rko m en' EGH

CABINET SECRETARY
o N

xvll

The office remains committed to use public resources prudently and account for them as

provided by law and the people of Kenya for improved service delivery'
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6. STATE}IENT BY THE SECRETARY AD}II\ISTRATION / ACCOUNTING OFFICER

It is with great pleasure that I present the Financial

Statements fbr National Police Sen'ice for the

period ended June 30 ,2025. These statements

provide a detailed oven'iew of the financial

performance of National Police Service during the

period under review shedding light on our budget

performance against actual amounts and

highli ghting key achievements.

The National Police Service is responsible for

providing a professional, innovative and

people-centered police service through reforms, community partnership, capacity building and

upholding the rule of law for a safe and secure society.

During the 202412025 Financial Year, The National Police Service budget and execution focused on

provision of policing services as espoused in the Constirution of Kenya (COK) 2010 and National

Police Service act 201 1. The budget was implanented through five sub-programmes:

Kenya Police Service

Administration Police Sen ice

Criminal Investigation Services

General Paramilitary Servrces

Funds were allocated to the National Police Sen'ice as prescribed by Section I l6 ( I ) of the

National Police Act' 201 1 .Throughout the period under review. NPi executed the budgeted

amount prornptly and ensured optimal utilization of resources as a result NPS achieved a budget

absorption rate of 99oh.

xvlll

,

-r-

\

General Administration Services

This high level of budget execution reflects our comrnitment to effective financial plannin-e. cost

control measures, and pruderlt expenditure management. This level of tiscal discipline has

translated to eft'ective deliverv of the overall tnandate.

I
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6.1. Budget Performance against Actual Amounts for Current Year Based on Economic

Classification and Programmes;

In the financial t-ear 202412025 National Police Senice was allocated a budget of Ksh.

116,,643,545,719 of which Ksh. I16,058,545,719 was under Recurrent while Ksh. 585,000,000

was under Development vote 1025.

The service absorbed 9934% of its approved budget allocation for the financial year 2024125.

During the period under review, National Police Service received Ksh. I15,375,637,411.20

frorn the exchequer out of the approved budget of I16,643,545,719 resulting to a variance of I %.

National Police Senice was to expend their budget of Ksh116,643,545,719 under the following

five sub programlnes:

Kenya Police Service

Resources allocated under this sub programme was to facilitate Kenya Police Service carry out

its functions as outlined in Sec 24 of the National Police Act, 201 l. The Kenya Police Service

was allocated Ksh. 55,345,314,143 during the year under review.

Administration Police Service

Resources allocated to this sub progrtunme was to enable the administration Police Service

execute its functions as stipulated under section 27 of the National Police Service Act, 201 1.

Administration Police Service was allocated Ksh. 25,491,639,415 was allocated in the period

under review.

Criminal Investigation Services

This is one of the services established under Section 28 of the National Police Service. Criminal

Investigation Services was allocated Ksh. 10,336,169,431 in the period under review. These

funds is to enable it execute its functions as outlined in Section 35 of the National Police ACT,

20r l.

General Paramilitary Services

Resources allocated to this sub programme was to enabie the General Paramilitary Service

Police to protect life and property as per Section 24 of the National Police Act 201 l.The

Paramilitary Service was allocated ksh. 10,128,882,351 in the period under review.

xtx
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General Administration Sen'ices

Resources allocated under this sub programme was to facilitate the Inspector General to carry

out its functions as outlined in Sec 24 of the National Police Act, 201 1. The General

Administration Service was allocated Ksh. 15,341,540,379 during the year under rel'iew.

The table below shows National Police Service budgetary allocation for the various sub-

programmes for the year financial year 202412025.

Table 6.la Resource Allocation by Programme and Sub- Programmes for 1'ear ended June

30,2025

S/No. Description

Allocation
20241202s

(Ksh) l%l
Program

1 Policing Services L76,643,545,7L9 to0%
Sub-programmes

a) Kenya Police Service 55,345,314,143 47%

b) Administration Police Service 25,491,639,415 22%

c) Criminal lnvestigations Service 10,336,169,431 09o/o

d) General Paramilitary Service t0,L28,882,357 09%

e) General Administration Service t5,341,540,379 13%
Total 7L6,643,545,7L9 70Oo/o

Resource Allocation by prognmmes

. Kenya Poli(e servi(e

r General Paramilrtary Service a

Percentage

The allocation of resources by sub-programmes in the National Police Service in the Financial

Year 2024/2025 is as shown below in the pie chart Figure 1.0

9Yo

9%

Figure 1.0 Allocation of resources by sub- programmes
Resource Allocation by Economic Classification

Resources allocated to National Police Sen,ice in the flnancial year 2021 2025 as per Economic

Classitication are as shown in Table 6.1b below:

xx
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Approved Budget

Ksh

Wages and Salary Contributions 87,305,865,356

Social Contributions 1_,913,749,697

Goods and Services 2s,39s,886,290

Routine Maintenance 653,477,652

Acquisition of Assets 7,374,566,724

Total 1L6,643,545,7L9

Budget Utilisation as per Economic Classification

National Police Service spent Ksh. 115,893,915,685 for period under review against an

approved budget of Ksh116,643,545,719. Utilisation of the budget was carried out through

various economic classifications as shown in the table 6.1c below;

Table No.6.1c Resource utitisation bv Economic Classification for the vear ended June
30,2025

Economic Expenditure
Item

Approved Budget Actual Payments Va ria n ce

Ksh. Ksh.

Wages and Salary

Contributions 87,305,865,356 86,966,847,875 339,077,481

Social Contributions 7,913,749,697 1,594,795,434 318,954,263

Goods and Services 25,395,886,290 25,372,404,316 23,481,974

Routine Mantainance 653,477,652 636,7t8,450 1.6,759,202

Acq uisition of Assets t,374,566,724 L,323,149,609 57,417,115

Total L16,643,545,7t9 115,893,915,685 749,630,034

xxl

Table No.6.lb Resource Allocation bv Economic Classification

Economic Expenditure
Item

Ksh.
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The utilisation of resources as per Economic items in the National Police Service for the period is

as shown in the pie chart below Figure l.l;

Budget by Economic classification

CI,, .' El-

trtr.
E'tr

Figure 1.1 Resource utilisation per economic item

Key Performance Highlights

Budget Performance against Actual Amounts

The following is an overview ofthe financial performance for the period ended June 30, 2025 as

reported in the detailed financial statement together with the commentary.

Table 6.1d below shows the actual performance against approved budget for the year under

revlew

Table 6.ld Actual Performance against Budget for the period ended June 30 2025

Actual Receipts conrprise of Ksh. 115..375,637,41 I received from National Treasury as

exchequer and Ksh.548,718,700 which was collected as Appropriation in Aid.

Financial
Performance

Approved Budget Actual Va ria nce Utilisation
Ksh. Ksh. Ksh. Ksh.

Total Receipts L76,643,545,719 115,924,356,111 719,189,608 99%

Total Payments t76,643,545,779 115,893,91.5,685 749,630,034 99%

Surplus for the
year 30,440,426 130,440,4261

xxll
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Actual receipts by the National Police Service was 196 below the approved budget while actual

pa),rnents were I 0,.6 below the approved budget. Late approval of the supplementary budget

towards end of June 2025 negatively aff'ected procurement of goods, serv'ices and assets whose

procurement procedures are guided by laws. regulations and policies.

6.2. Key Achievements for National Police Service;

During the period under review, NPS realized the following major achievements:

. Refurbished Molo Elburgon police station;

.tr

a

- ll

Figure 1.2 Refurbished Police Station

Trained 2800 KPS officers at Kigango and Regional Training Centers

-

Figure 1.3 KPS oflicers being awarded certificates after attending a training at Nationol

Police Leadership Acadenty.
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Trained 146 senior APS ofticers at r',,-PSSSC- Emali; 2810 sen'ing APS officers: and 609

APS officers at the Border Police Training Carnpus: Trained 382 DCI officers on

specialised investigations and I174 serving GSU officers.

- o ,'|Ftll.,f ll ' '

Figure 1.4 APS ofJicers attending training at NPSSSC-EmaIL

o Ground breaking for upgrade of APFIS to MBIS;

o Completed 3 other infrastructural facilities;

o Acquired group Medical insurance cover and group life cover for all officers;

6.3 Implementation Challenges and Constraints

The NPS was faced with various challenges and constraints which greatly hampered operation

resulting to inadequate delivery of services .These include:-

a) Delays in approval of Supplementary budget affecting operations:

b) Inadequate budget allocation to implement its rnandate:

c) Stalled projects resulting fiom lack ofbud-set provision:

d) Unfunded new gazetted police stations due to insufficient budget:

e) Inadequate staffing for both civilian and unifbrmed officers:

0 Cattle rustling. banditry in the t.,uorth Rift:

g) Country wide demonstrations:

h) lnadequate bud-retary allocation that irnpacted infiastructure, equiprnent. and the

implernentation of nell tecl-rnologics:

i) Increasing incidence and sopltistication of crirne and:

j) Increased cases of psychosocial challenges arnongst security' personnel.

a

xxlY
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6.4 Recommendations and Wal Forward

There is need to critically address the issue ofpending bills since they continue to rise at

unprecedented rate and have a negative effect on the implernentation ofthe subsequent budgets.

Specifically, the follorving inten'entions will be implemented: -

a) Early initiation of procurernent processes and payments so as to request for exchequer in

time:

b) Seek to enhance stake holder's collaborations and create more network in the face of
limited resources;

c) Working closely with the Parliamentary Budget Committee on budgetary matters for
allocation of more resources and

d) Continuous engagement with National Treasury tbr timely exchequer

releases and sufficient budgetary allocation.

In realisation of the NPS programme and sub-programmes, the service will engage development

partners in enhancing the NPS budget and resourcing, strengthen its operational, logistical and

infrastructural capacity by procuring modem security equipment, constructing new police

stations and staff houses and recruiting 10,000 police officers; leverage technology and ICT in

fighting emerging crime; upgrade of APFIS to MBIS and upgrade and expansion of training

institutions.

Bernice S. Lemedeket, EBS

S ECRETARY ADMIN ISTRATION/

ACCOUNTING OFFICER

NATIO)iAL POLICE SERVICE

xxv
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7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR
YEAR ENDED JUNE 30 2025

The Key strategic objectives as per the National Police service strategic plan for 2023-2027 peiod

are to:

a) Improve NPS infrastructure and facilities

b) To enhance compliance with provisions and policies on NPS officers' working

conditions and staff welfare.

c) To enhance digitization ofinformation gathering, processing, recording and sharing

d) Increase the use of geographical information systems in crime surveillance and mapping

e) Strengthen logistical support for NPS

0 To build specialized capacities of officers in crime investigations and managanent

During the FY 2024125, the service implemented several activities, geared towards the

realization of the aforementioned strategic objectives as outlined in the NPS 2023-2027

Strategic plan.

Table 7.1 summarises the sub-progr nmes, strategic objectives, outcomes and outcome

indicators and acfual performance recorded during the FY 2024125.

Table 7.1 Progress on attainment of Strategic Objectives

Sub-Program

SPl: General
Administratio
n planning and
Support
services

Strategic
objective

Outcome Output Output
Indicator

Achievement for the FY Remarks

Target Actual Varian
ce

To strenglhen
Iogistical
support for
NPS

Expanded
reach of the
Police in
service
Delivery

Assorted
security
equipment

% oftargeted
assorted
security
equipment
acquired

29.57 Budget
cuts
affected
the
achievem
ent of the
objective

Reduced
crime
incidences

Security
surveillance
services

o% of security
surveillance
and
coordination

To increase

the use of
geographical
information
systems in
crime
surveillance
and mapping

100 23.25 76.75 NPS has
installed
2150
cameras.
1650
cameras
are out ol
service
due to
fibre cuts,
vandalis
m, ora
lack of

xxvl
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7o resolution
of public
complaints

100 85 -15 Some
cases

took a

long time
to
investigat
e due to
their
complexi

Improved
police
competency
and Public
trust in the
service

Resolved
Public
Conrplaints

To enhance
police
professionalis
m and
accountability

Community
Policing
sen'ices

Number of
police
stations
implementin
g community
policing

1253 425 -828

re ons

Big
shortfall
due to
resource
constraint
s in most

Strengthen the
police-public
partnership in
crime
prevention
and law
enforcement

County
security
services

Percartage of
Security
coverage in
Counties

100 100 0 Alt
sub-count
ies were
covered

To provide
Security
services at

counties and
Sub-Counties

Percentage of
Security
communicati
on gadgets

maintained

100 85 -t5 lnadequat
e funds
affected
the
Maintena
nce of all
communi
cation

ets

To strengthen
Security
communicatio
n

lmproved law
enforcement
and crime
prevention

Maintained
communicat
ion gadgets

100 53 -47 886 GoK
police
vehicles
out of
t672
vehicles
were
repaired
in police
workshop
S.

lnadequat
e funds
affected
to
maintena
nce of the
G.o.K
fleet

Improved
police vehicle
maintenance

Percentage of
malntenance
of police
vehicles

To maintain
police
vehicles

All
Identified
VIPstectlon

Enhanced
VIP

VIP
protection
sen'ices coYera e for

percentage of
security

I00 100 0

SP2: Kenya
Police Sen,ice

rotectron

To provide
VIP

xxvl I
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SP3:

Administratio
n Police
Service

serv'lces identified
VIPS

covered

To provide
Police
Training
Services

Trained
police
officers

Training
sen,tces

No. of
serving
police
officers
trained

5500 2800 2700 lnadequat
e funding
affected
the
training
proglam
me

Improve NPS
infrastructure
and facilities

Sufficient
infrastructure
and facilities
to support
NPS
operations

Police
stations and
field offices
constructed

No. of Police
Station built
to completion

4 4 0

No. of
serving
police

2810 1990 Inadequat
e budget
allocation
for
training

To build
specialised
capacity of
officers in
crime
prevention

Improved
efficiency
and
effectiveness
in crime
detection and
prevention

Trained AP
officers

No. of senior
officers
trained

320 146 -174 lnadequat
e budget
allocation
for
training

Security of
Government
buildings

To provide
Security of
Govemment
buildings and
critical
installations

Secure
government
buitdings

Percentage of
Security
coverage of
critical
Government
buildings and
critical
installations

100 100 0 Critical
governm
ent
installatio
ns were
adequatel

v
secured.

To provide
Border
Security
Services

lmproved
border
security
country

Border
security
services

Percentage of
border
security
coverage

100 100 0 Addition
al officers
were
deployed
to new
border
patrol
bases to
ensure
security

To provide
anti-stock
theft services

Improved
community
policing

Anti-stock
theft
services

oh recovery
ol livestock
stolen

100 75 1< The
complexi
ty of the
terrain
and
logistical
challenge
S

xx vl ll
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significan
tly
affected
the tull
recovery
of stolen
livestock.

Improve APS
infrastructure
and facilities

Sufficient
infrastructure
and facilities
to support
APS
operations

AP Camps
and field
offices
constructed

%
completion
oftargeted
and funded
constructions

15 0 Budget
cuts
affected
the
completi
on ol
workstati
ons.

SP.4:
Criminal
lnvestigation
Services

To offer
criminal
lnvestigation
Services

Expeditious
investigation
of cases

Crirninal
investigatio
n services

Percentage
investigation
of reported
criminal
cases.

100 6_s -35 During
the year,

76.704
crimes
were
reported,
and
investigat
ions were
initiated.
46,291
cases

were
investigat
ed. Some
cases take
a longer
time to
complete
the
lnvestlgat

I ion due to
their
complexi
ty

To enhance
the
digitisation of
information
gathering,
processing,
recording and
sharing

Reduced time
1n

information
processing
and sharing

Upgraded
identificatio
n system

System
upgraded

I I The
procurem
ent
process

has been
complete
d, and the
upgrade
is
ongoing.

Police
clearance
certificates

% ofpolice
clearance
certificates

100 E,s -15 A total of
958.649
PCC

xx lx
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General-Para
military
Service

issued applicatio
ns were
received,
and
81 5,551
were
processed

and sent
to
applicant
s. The
low
capacity
ofthe
APFIS
limits
processin
g.

To build
specialised
capacity of
officers in
crime
prevention
and
investigation

Expeditious
investigation
of cases

Officers
trained

Number of
officers
capacity built
on basic
investigation
s

480 0 -480 No funds
were
allocated
for
training
on basic
investigat
ion
financial
Year

Number of
officers'
capacity built
on
specialized
investigation
s.

320 62 Addition
al
training
support
from
developm
ent
partners.

To enhance
the integration
of crime
detection and
forensic
technologies
in NPS

Equipped
forensic lab

% equipping
of the
forensics lab

52% Inadequat
e funding
affected
the
equippin
g ofthe
lab

To build
specialised
capacity of
officers in
crime
prevention

Improved
efficiency
and
effectiveness
in crime
prevention

Trained
Officers

No. of
serving
officers
capacity built

2400 1t7 4 -1226 Lnadequat
e training
budget

To provide
emergency
response

lmproved
security

o/o of
emergency
incidents

100 100 0 Modem
equipmen
t helped

xxx
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Improved
efficiency in
crime
detection,
investigation
and

resolution
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responded to the
services
to quickly
respond
to
emergenc
ies

Facilities
and field
offices
constructed

Percentage
completion
of targeted
and funded
constructions

r00 0 - 100 100% cut
on
developm
ent
budget
affected
the
impleme
ntation of
the
project.

Improve GSU
infrastructure
and facilities

Sufficient
infrastructure
and facilities
to support
GSU
operations

xxxl
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8. GOVERNANCE STATEMENT

The National Police Serlice comprise of three main senices which include: -

Kenya Police Serv'ice. Administration Police Serv'ice and Directorate of Criminal Investigations. The

governance structul'e of the National Police Service is provided below:

8.1 Leadership Structure

+

NPS ORGANIZATION STRUCTURE
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8.2 Management Committees Established and their Roles

During the financial year 202412025 period the National Police Sen,ice management constiruted

various committees to oversee implementation of key functions and activities. The roles of the

various committees constituted are as follows:

a) The Audit Committee

Section 73(5) of the Public Finance Management Act. 2012 provides that every'National

Government public entity shall establish an.A,udit committee whose composition and functions shall

be as prescribed by the regulations. In compliance with the Public Financial Management Act. 201 2

sectionT3(5)andRegulation 174(l)ofPublicFinancialManagementRegulations.20l5,The

National Police Serv'ice (NPS) adopted and operationalized Parent Ministry Audit Committee. This

marked a milestone for the NPS in improving and strengthening its governance. risk management

and financial processes.

The Accounting Officer appointed the following as members of the Ministry's Audit Committee for

a period of three (3 ) years with et-fect from 30th March 202 I .

The Audir Committee is composed of a Chairperson. four (4) members, a representative from The

National Treasury, and the Ministry of Interior and Coordination of National Govemment

(MICONG) head of Internal Audit as the secretary to the Audit Committee.

The purpose of the Audit Committee is stipulated in the PFM Regulation 1 75 as follows:

a) Support the Accounting Officer with regard to their responsibility on issues of risk control and

governance and associated assurance but the responsibiliry over the management of risk control and

govemance processes remains with the management of Ministry;

b) Follow up on the implementation of the recommendations of intemal and extemal auditors:

c) Reviewing the systems established to ensure sound public financial management and internal

controls, as well as compliance with policies, laws. regulations. procedures. plans and ethics andl

d )lnitiating special audit/investigations on any allegations. concems and complaints regarding

comrption. hck of accountabitity and transparency in consultation with the Accounting Officer.

xxxl
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The NPS Audit committee for the period under review comprised of the lbllowing membels;

S/No.
l.
2.

3.

1.

5.

6.

Name
Prot. Daniel K. Tarus
Dr. John K. Mwangi
Ms. Sabina W. Maghanga
Mr. Mose K.Makori
Mr. John O.Matagaro
Mr.Jarnes K. Muigai

Role
Chairperson
Member
Member
Member
The National Treasury Representative
Secretary

Table 8.2a Audit Committee Attendance for the period ended June 30, 2025

b) NPS Human Resources Management Advisory Committe6

The duties of the Human Resources Management Advisory Commiftee includ!:

a) Review of promotions of officers;

b) Revieu of confirmations in appointment:

c) Review of disciplinary mattersl

d) Review' of re-designation ofofficers from one cadre to another:

e) Confirmation of surcharge of officers tbund tohave misused govemment resources;

0 Payroll management:

g) Training and development; :

i) Recommendation of renewal of contracts. ,

National Police Service Human Resource Management'Advisory Committee Composition for

the Period ended June 30, 2025

l\{inisterial Human Resource Management Advisory committee for the period under rer ie'ur'

comprised of the follouing members:

s/\
o

\ame of
\Iemhers

Dates of \lectings Total
Attendance

219 24 25',9t21 05i12t24 06112,'24 2t t0325 26t06 25

I Prof.Daniel Tarus 6

Sabina Maghan.ua 6

-1 Mose Makori 6

l John Matagaro 6

Jarnes Muigai 6

6 John Mu'angi i 6

xxxtv
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SNo
t.
2.

3.

4.

5.

6.

7.

8.

9.

Name
Ms.Bemice S.Lemedeket
Dr.Violet Chesang
Dr.Julius Olayo
Stephen Mbasu
Emily Obino
Samuel Thiongo
Solomon Lempere
Maora Masankai
Ruth Ruraa
Edith Ndegwa
Arisa Gibson

Designation
Accounting Offrcer
DA
DHCM
SDS
DDHCM
SDAG
DI-
DDHCM
DDHCM
DDHCM
HICPPMD

Role
Chairperson
Member
Secretary
Member
Member
Member
Member
Member
Member
Member
Member

t0
ll

Table 8.2 b Committee Attendance for the Period Ended June 30, 2025

S/\o ]t-ame of \tember Dates of lleetings Total Attendance
18fi0t24

I Ms.Bemice S.Lemedeket 1

1 Dr.Violet Chesang ')

Dr.Julius Olayo 1

1 Stephen Mbasu )
5 Emily Obino I

6 Samuel Thiongo I

1 Solomon Lempere )
8 Maora Masankai I

9 Ruth Ruraa I

l0 Edith Ndegwa )
l1 Arisa Gibson 1

d) Public Finance l\Ianagement (PFI\I) Standing Committee

This is the committee charged with the responsibility of implementation olthe National Police

Service budget and its prudent management.

The duties of the committee include:

(a) Ensuring that there is prioritization on resources allocated to National Police Service for

the smooth implementation of the entities mission. strategy. goals. risk policy plans and

objectives;
(b) Regularly review, monitor budget implementation and advice NPS accounts on major

capital expenditures and review performance and strategies at least on a quarterly basis:

(c) Identifying risks and implementation of appropriate erasures to manage such risks or

anticipated changes impacting on NPS;

(d) Review on a regular basis the adequacy and integrity ofinternal control. acquisition and

divestitures and management informalion systems including compliance with applicable laws.

Regulations. Rules and guidelines:

xxxv
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(e) Establish and implement a system that provides necessary information to the stakeholders

including stakeholder Kenya Subsidiary Legislation. 20151331 communication policy for the

entity in line with Article 35 of the constitution;
(0 Monitor the effectiveness of the corporate governance practices under which NPS operates

and propose revisions as may be required tiom time to time:
(g) Monitoring timely resolution of audit issues and ensure l009zi, compliance and

achievement of the Zero Fault Audit status forNPS and

(h) Any other matter rel'en'ed to it from time to time by the responsible Cabinet Secretary and

Inspector General National Police Sen,ice.

National Police Service Public Finance Management Standing Committee for the period under

review comprised of the follou'ing members:

S No.
L
2.
3.

4.
5.

6.
7.

8.

9.

Name
Ms. Bemice S. Lemedeket. EBS
Mr. Arthur Nduati
Mr. Samuel T. Maina
Mr. Joel Ngolekong
Mr. Stephen Mbasu
Mr. Stephen Muchai
Mr. Richard Lesusian
Mr. Peter Sichangi
Mr. Mark Leleruk
Mr. Barnabas M.Mutua
Mr. Mwangi Wanderi
Mr. David Muthuri
Mrs. Emily Obino
Mr. Simon Lempere
Mr. Gibson Arisa
Mr. Eric Murungi

Designation
Accounting Officer
SCFO
SDAG
SDSCMO
SDS
H/IA
DAPF
DA

AS-GSU
DHCD
SO KPS
DDHCM
D/LEGAL
H/CPPMD
SPFO

Role
Chairperson
Secretary
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

l0
l1
t2
l3
14

15

16

d) Budget Implementation Committee

This is the comrnittee charged with the responsibilit.v of implementing the National Police Senice

budget and its prudent lnanagement. The duties of the committee include:

a) To review and consider the cash flow plans:

b) To revieu'the utilisation of the cash limits and consider any changes as may be required:

c) To revierv the utilisation of the donor funds voted for the NPS:

d) To adrise the accounting olficer on the challenges related to the budget implementation;
e) To review and recomrnend the reallocation ofbudgets;
t) To revie"l'and approve the submission of the payrnent returns. payoll IPPDs. pending bills

and A-l-A returns for NPS and recommend actions to be taken:

g) To participate in seclor working groups and
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h) To review budgets. supplementary estimates and performance of the budget against actual

for the National Police Service in consultation with the Heads of Department.

National Police Sen ice Budget Implementation Committee Composition lbr the Period ended

June 30, 2025:

J

SNo
I
2
3

4
5

6

7

8

9

Name
Mr. Arthur Nduati
Mr. Samuel T. Maina HSC
Mr. Joel Ngolekong
Mr. Stephen Mbasu
Mr. Stephen Muchai
Mr. Richard Lesusian
Mr. Peter Sichangi
Dr. Julius Olayo
Mr. Aeron Mutuku
Mr. Julius Sang
Dr. Violet Chesang' MBS OGW
Mr. Eric Murungi

Designation
SCFO
SDAG
SDSCMO
SDS
D/IA
DAPF
DA
DHCM
CFO
CE
DA
SPFO

Role
Chairperson
Secretary
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

l0
ll
12

Table 8.2 d Committee Attendance for the Period Ended June 30. 2025

S/No Name of Member Total Attendance
19i2t25 8105t25

I Mr. Arthur Nduati 2

2 Mr. Samuel T. Maina HSC 2

-1 Mr. Joel Ngolekong 2

4 Mr. Stephen Mbasu 2

5 Mr. Stephen Muchai 1

6 Mr. Richard Lesusian 2
'1 Mr. Peter Sichangi ')

8 Dr. Julius Olayo )
9 Mr. Aeron Mutuku )
l0 Mr. Julius Sang 2

ll Dr. Violet Chesang' MBS OGW )
t2 Mr. Eric Murungi )

e) Performance Management Committee

The role of Performance Management Committee include: Undertaking quarterly review and

implementation of strategic plans and pertilrmance contracts; Ensure linkage between institutional

perfonnance contract and performance appraisal system: Ensure that o'u erall assessment of

employ'ee performance is within the context of institutional performance as evaluated through
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Staff Performance Appraisal System: Hold quarterly performance review meetings; Consider

performance reports from various departments and recommend improl'ement; Make

recommendations to the Authorizing Officer on the application of rewards or sanctions and

ensuring that the integrity and credibility ofthe overall process of rewards and sanction system is

safeguarded and maintained at all times.

f) Project Implementation Committee

The committee reviews project concept notes, pre-feasibiliry and feasibility studies and make

recommendations to the accounting otlicer. It also identifies project risks and suggest mitigating

measures. The committee also prioritizes projects based on NPS strategic plans,

Medium Term Plans and the Bottom up Economic transtbrmation agenda (BETA). Further, the

committee is also responsible for recommending the mode of project financing.

a) Adherence to safety designs in the National Police Senice:

b) Strengthening barriers that reduce the spread ofharm:

c) Training and staff awareness with skills to detect and appropriately respond to emergencies

and

d) Disaster recovery plans and measures and continuity planning to enable the resumption of

the operation of critical services as fast as possible.

NPS leadership is required to disclose any conllict of interest in relation to matters that are brought

belore them for deliberation. The sen'ice maintains a register of contlicts of interest w'hich is

updated where a conflict is declared. During the year under review, there were no govelnance

issues and no undisclosed conllict ol interest at the NPS.

xxxVl ll

8.3 Risk Management policies within National Police Service

National Police Serv'ice continues undertaking a risk assessment of its operations to strengthen the

controls and prevent disruptions, entailing developing measures to avoid an incident. Risk

management is done through the Audit & Risk Comminee. A risk register is maintained and

regularly reviewed for relevance, as the conditions of National Police Serv'ice workplaces are

dynamic. When an incident occurs. the National Police Sen'ice focuses on protecting life and has

put measures to safeguard life and property. These include:
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8.4 Trainings and Developnrent in Governance

The National Police Sen'ice development programmes during the period under revieu u'ere

aligned to training needs. However, the programmes were not fully implemented owing to budget

constraints occasioned by' budget cuts through supplementary.

8.5 Public Participation Activities

The National Police Sen,ice engages stakehc,lders in several forums as part of sen'ice collaborations

geared towards sustainability. Stakeholders' engagement is very important in the serv'ice world lor

growth and resolving challenges and linding perrnanent solutions to make the National Police

Sen'ice efficient. During the period under review, there w'ere no much public engagements acti\ities

as envisaged due to budget constraints.

8.6 Comptiance with Laws and Regulations.

The National Police Service complied with all statutory and regulatory requirements. This includes

and not limited to: The Constitution of Kenya, 2010, Executive Order No. 1 of 2020, Executive

OrderNo. lof2023,Servicestandingorders,thePublicProcurementandAssetDisposalAct,20l5,

and its attendant Regulations , 2020, the Public Finance Management Act, 2012 and its attendant

Regulations, 2015, various Circulars from the National Treasury and PSC, Human Resource

Manual,20l4, Leadership and Integnty Act,2012 and Public Audit Act, 2015.

The NPS. also complied with applicable environmental laws and regulations in the public sector.

The NPS has allocated in its budget funds for contracted cleaning sen'ice, supplies of cleaning

material and ser''u'ices to facilitate general cleanliness in all its offices at the county and headquarter.

J
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9. MANAGEMENT DISCUSSION AND ANALYSIS

The approved budget allocation for the FY 202412025 was Ksh. 116,058,545,719. On the other

hand, the expenditure over the same period amounted to Ksh. 115,893,915,685. This translates to

an absorption rate of 99o/o of the budget.

The National Police Service core mandate is to continue to provide bener security services.

Prudent budgeting and cash management has enabled the service to meet emerging inlrastructure

needs while maintaining services provided to citizens. The service has both new and continuing

initiatives and programs that are indicative of the challenges and opportunities related to provision

of security services.

ll0 Ir lr ll
xenya Police

S€rvice s

Admanistration
Poli(e Sprvices

Criminal
In\restrgalror
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Figure 9.0 Budget ogainst actual e-rpenditure

9.2 Project Implementation Matrix

Key Projects or Investments Decision Implemented and Ongoing

National Police Service initiated and implemented the following projects during the financial year

202412025 period as shown on the table 9.2:

National Police Service initiated and implemented the following projects during the financial year

202412025 period as shown in the table below;

xl
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Table 9.2 Project Implementation Matrix

9.3 Compliance with Statutory Requirements

The National Police Service continues to operate within the legal and regulatory frameworks

provided by the Constirution of Kenya (2010), the Public Finance Management Act,2012, and the

Public Audit Act, 2015. The Department ensures timely submission of statutory deductions,

financial reports, adherence to budgetary ceilings and procurement laws. and compliance with

intemal control mechanisms and government circulars.

Regular intemal and extemal audits are conducted to uphold transparency and accountability in

financial management and service delivery.

S/No. Project code Pro.iect Name

Total
Esti mated

Cost
(Ksh.M)

Source
of

Funds
Cumulative

expenditure(ksh.M)
Project
status

I I 025 I 00100

Police
Modernisation

Programme
143.000 GOK 42.544.63 Ongoing

.,
1025 101 300

Repair of
Drainage
System -

Service Central
Stores 5 GOK 5 Ongoing

J 1025101100 9 GOK 9 Ongoing

1

Renovation of
Molo Elburgon

Stations 60 GOK 60 Ongoing

5
1025100407

Upgrade and
expansion of

APFIS 2;711.75 GOK 295.000 Ongoing

6

1025100408
Maintenance of

systems 570.63 GOK 492.885 Ongoing

xli
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9.4 Major Risks Facing the Organization
National Police Service faces several strategic, operational, and financial risks, including:

Insecurity and Emerging Threats: Rising incidences of terrorism, banditry, and cyber threats strain

existing security resources.

Resource Constraints: Inadequate budget allocations hinder effective implementation of programs.

Rapid Urbanization and Population Growth: Increased demand for security services in urban areas

stresses personnel and infrastructure.

Climate-related Risks: Natural disasters such as floods and droughts affect intemal displacement

and emergency response operations.

Political and Ethnic Tensions: Especially around electoral cycles, these risks can escalate into
widespread insecurity.

9.5 Material Arrears in Statutory and Other Financial Obligations
As at the end of FY 202412025, NPS has no significant arrears in statutory obligations such as

PAYE and pension contributions. However, occasional delays in disbursements and cash flow
challenges have led to a buildup of pending bills in non-core areas such as utilities, maintenance,

and service contracts. The Department is implementing measures to validate, prioritize, and

progressively clear verified pending bills.

The Kenyan economy showed moderate groMh amid global inflationary pressures, climate

shocks. and geopolitical uncertainties.

Security-related budget allocations remained under pressure due to competing national priorities,

including education, health, and debt servicing.

Increased urbanization, cross-border movements. and youth unemployment contributed to the

demand for security services.

Despite fiscal constraints, the sector remained resilient through strategic resource allocation

xlii
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Mitigation measures include enhanced intelligence-led operations, inter-agency coordination,
capacity-building, and risk-based planning.

9.6 Review of the Economy and Sector

The performance of the security sector is closely linked to the broader economic environment.

During the reporting period:
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9.7 Future Developments

ln future NPS looks forward to:

Leverage technology through digitalization of security operations;

Expand infrastructure through the construction and modemization of police posts, and

disaster response centers.

Enhance community policing and stakeholder engagement for proactive security

management.

lntegrate climate risk response into national security planning to strengthen disaster

preparedness.

Capacity building for security officers and law enforcement personnel will remain a

priority to enhance service delivery and professionalism.

Other Relevant Information
NPS has embraced performance contracting and Results-Based Management (RBM) to drive

institutional effi ciency.

Pannerships with the private sector, regional bodies, and international development partners are

being expanded to strengthen capacity, especially in counter-terrorism, border security, and

disaster risk reduction.

J
a

a
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a
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IO.ENVIRONMENTAL AND SUSTAINABILITY REPORTING

a) Sustainability strategy and profile

The National Police Service's sustainability strategy focused on integrating sustainability

principles into its operations and promoting sustainable practices within the National Police

Service. This included developing internal capacity for sustainability planning, training staff. and

creating frameworks for integrating environmental considerations.

Digitalization is vital for the delivery of efficient, seamless, and cost-effective services that are

responsive to the needs of citizens and businesses. It promotes transparency and reduces

comrption. The second pillar of the Information Communication Technology (lCT) Digital

Masterplan 2022-2032 emphasises the need for digitising and automating government records. It

also calls for integrating and increasing the interoperability of govemment services and reviewing

and automating all critical govemment services.

The Service will leverage technology to improve service delivery by digitizing the occurrence

book, cash bail and instant traffic fines; upgrading and integrating the ICT systems, and migrating

its services to online platform.

b) Environmental performance/Climate Change/Mitigation of Natural Disasters.

NPS has mainstreamed its environmental sustainability goals within all its operation areas as part

of its corporate strategy to enhance the core mandate. The NPS, therefore, continues to comply

with applicable environmental laws and regulations in the public sector. The NPS has allocated in

its budget funds for contracted cleaning service, supplies of cleaning material and services to

facilitate general cleanliness in all its offices at the county and headquarter. The Office has

embraced climate-smart technologies to mitigate climate change impacts and other emerging

issues. Such interventions include cutting out plastics, recycling and reusing, and properly

disposing of e-waste. Further, the ongoing automation of office mandates is geared towards

paperless instirutions.

On the disposal of waste products, the NPS is guided by Section I 63 of the PPADA 201 5 and has

established an Asset Disposal committee for identifying assets for disposal and making

recommendations to the Accounting Officer on disposal methods through the Annual Disposal

Plan.
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c) Employee Welfare

The National Police Service has an elaborate recruitment policy that provides a structured

framework for managing human resources processes of recruitment, selection, appointment,

development and promotions. The Human Resource Procedure Manual guides staff awards. The

policy emphasizes the need to consider the National police service's commitment to diversity to

represent the face of Kenya. It is the policy of NPS to provide continuous, high-quality training

and development to staff to improve their skills and competencies that will contribute to improved

organisational performance. In this regard, the NPS has engaged in the following employee

welfare activities.

i. Staff Capacity Building.

The NPS recognises the importance of training and development to enhance productivity

and efficiency. Towards this realisation, the NPS undertook capacity building programs

and facilitated staffto attend professional development courses, seminars and workshops.

These training interventions are aligned with the Service's performance management

systems.

ii. Occupational Safety and Health Hazard (OSHA) Activities.

The National Police Service is committed to providing and maintaining safe and secure

working conditions, equipment and systems of work that are safe and healthy for use by all

employees, visitors and other persons

at or near its operational areas. NPS has an Occupational Safety and Health Policy aligned

with the Occupational Safety and Health Act of 2007 (OSHA)

d) Operational practices

i)Responsible for Supply chain and supplier relations.

The supply chain plays a pivotal role in the timely procurement of quality goods, works and

services. The procurement process is guided by the Public Procurement and Assets Disposal Act

2015, relevant regulations. policy and procedures and best practices in the industry.

The main objective of the supply chain function is to improve processes and service delivery to

stakeholders for sustained economic development. The National Police service maintains good

business practices and treats its suppliers responsibly by honouring contracts and respecting

payment practices; specifications are given under what is required to ensure that there is value for

money for the goods procured or services rendered. The National Police Service. while carrying

J
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out its mandate, has endeavoured to follow the generally accepted good procurement standards. By

doing this, the right quality, quantity and time are always obsen,ed. All her procurement processes

are carried out in IFMIS. The National Police Service carried out the following activities during

the year under review to ensure best practices are adhered to; The National Police Service

complied with the 30 percent rule reservation for women, youth and persons with disabilities about

procurement. The NPS also complied with Section 155 of the Public Procurement and Asset

Disposal Act, 201 5, making it mandatory for public entities to comply with Part XII of the Act on

Preference and Reservations provisions in Procurement. Sections 53 (6), 157 (5) and (10) of the

Act require Accounting Officers of public entities to reserve a prescribed percentage of its

procurement budget, which shall not be less than 30 per cent, to the disadvantaged groups in

society. During the period, the NPS appointed various Ad hoc committees to undertake

procurement-related activities such as tender evaluation, disposals, and inspection and acceptance

committees. Some of the tender requests opened, evaluated, awarded and inspected include;

Medical Cover contracts, the Framework Contract for Printing of Budget Implementation Review

Reports and Recruitment of Staff. The members of the Disposal Committee appointed by the

Accounting Oflicer also identified assets for disposal, set reserve prices for disposable assets and

made recommendations to the Accounting Officer on disposal methods through the Annual

Disposal Plan.

ii) Anti-corruption issues.

The NPS has made remarkable strides in preventing corruption and unethical practices, as

provided in the Ethics and Anti-Comrption Act of 201 l. Key achievements include: The

establishment of the lntegrity Committee which is aimed at institutionalizing the anti-comrption

initiatives in the operations of the NPS.

The committee's primary mandate is to formulate, coordinate, and implement Codes of Conduct

and Ethics, Anticomrption Policy, Integrity Testing Programme, Whistle Blowers Protection

Systems, Comrption reporting channels, Customer service charters for all Departments, Financial,

Procurement. and Human Resource Manuals, Com:ption Risk Assessment and mitigation plan

and Performance contracting targets.
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e) Community Engagements

Corporate Social Responsibility (CSR) is an essential component that enables an organization to

participate in promoting the Environmental, ethical and socio-economic concerns of the

communities.

During the period under review, the National Police Service participated in tree planting activities

across the country.
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I1. STATEMENT OF MANAGEMENT RESPONSIBILITIES

Section 8 I ( t ) of the Public Finance Management Act. 20 l2 requires that, at the end of the

tinancial year. rhe Accounting Otficer for a National Government Entity shall prepare financial

statements in respect of that entity. Section 8l (3) requires the financial statements so prepared to

be in a fonn that complies with relevant accounting standards as prescribed the Public Sector

Accounting Standards Board of Kenya from time to time.

The Accounting Officer in charge of the National Police Sen'ice is responsible lbr the preparation

and presentation of the entity's financial statements, which give a true and fair view of the state of

affairs ofthe entiry lbr the year ended on June 30'h.2025 This responsibility includes: (i)

rnaintaining adequate financial management alrangements and ensuring that these continue to be

effective throughout the reporting period. (ii) maintaining proper accounting records. which

disclose with reasonable accuracy at any time the financial position of the entity. (iii) designing.

implementing and maintaining internal controls relevant to the preparation and fair presentation of

the financial statements, and ensuring that they are free from material misstatements, whether due

to error or fraud, (iv) safeguarding the assets of the entity; (v) selecting and applying appropriate

accounting policies. and (vi) making accounting estimates that are reasonable in the

clrculnstances

The Accounting Officer in charge of the NPS accepts responsibility lbr the entity's financial

sratements. u'hich have been prepared on the Accrual Basis Method of Financial Reporting. using

appropriate accounting policies in accordance with Intemational Public Sector Accounting

Standards ( IPSAS ). The Accounting Oflicer is of the opinion that the entity'.s financial statements

give a true and fair view of the state olentity's transactions during the year ending.lune 30s, 2025.

and of the enrity's financial position as at thal date. The Accounting Officer in charge of the NPS

further confirms the completeness olthe accounting records maintained tbr the entity, which have

been relied upon in the preparation of the entity's financial stalements as u'ell as the adequacy olthe

systems ol' intemal financial conlrol.

The Accounting Officer in charge of the NPS contlnns that the entity has complied fully with

applicable Govemment Regulations and the terms of extemal trnancing co!'enants, and that the
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entity's funds received during the year under audit were used 16r the eligible purposes tbr which they

were intended and were properly accountd for. Further the Accounting Officer confirms that the

entity's financial statements have been prepared in a form that complies with relevant accounting

standards prescribed by the Public Sector Accounting Standards Board ofKenya.

Approval of the financial statements

The National Police Serv'ice financial statements were approved on 28th August 2025 and signed

by:

T

&rd',d
Bernice S. Lemedeket. EBS

Secretary Administration/

Accounting Officer

Samuel T. Maina

Head of Accounting Unit

ICPAK NI/No. l04ll
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REPORT OF THE AUDITOR-GENERAL ON NATIONAL POLICE SERVICE FOR THE
YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

Opinion

I have audited the accompanying transitional IPSAS financial statements of National
Police Service set out on pages 1 to 62, which comprise of the statement of financial
position as at 30 June, 2025, and the statement of financial performance, statement of

Report of the Auditor-General on National Police Service for the year ended 30 June, 2025

L-r

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS



changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the transitional IPSAS financial statements present fairly, in all material
respects, the financialposition of the National Police Service as at 30 June, 2025 and of
its flnancial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards Accrual Basis (including the transitional
provisions permitted under IPSAS 33) and comply with the National Police Service Act,
2011, the Public Finance Management Act, 2012 and The National Treasury and
Economic Planning Circular No.3 of 14 April,2025.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Police Service Management in
accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Long Outstanding Trade and Other Payables

The statement of financial position reflects a balance of Kshs.10,964,776,767 in respect
of trade and other payables due to suppliers, service providers, and other third-party
obligations. However, review of ageing analysis provided for audit revealed that a balance
of Kshs.3,613,208,060 representing approximately 33o/o of the total outstanding payables
have remained unpaid for over one year.

Failure to settle the payables during the year to which they relate distorts the financial
statements and adversely affect the budgetary provisions for the subsequent year as they
form a first charge.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-General on National Police Service for the year ended 30 June, 2025
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Other Matter

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Report on Lawfulness and Effectiveness in Use of Public Resources, and
Report on Effectiveness of lnternal Controls, Risk Management and Governance. Review
of the status during audit of the National Police Service in 202412025 revealed that the
following seven (7) issues remained unresolved:

Other lnformation

The Management are responsible for the Other lnformation set out on page iv to xlix which
comprise of Key MDA lnformation and Management, Profile of the Cabinet Secretary,
Profile of the Accounting Officer and Key Management, Statement by the Cabinet
Secretary, Statement by the Accounting Officer, Statement of Performance Against
Predetermined Objectives, Governance Statement, Management Discussion and
Analysis, Environmental and Sustainability Reporting, and Statement of Management
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the National Police Service financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

Report ofthe Auditor-General on National Police Servicefor the year ended 30 June, 2025
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No. Financial Year Audit lssue
1 2023t2024 Abandoned construction works at Laisamis Police Station

2 2023t2024 Delay in separation of electricity meters

3 2023t2024 Unremitted Ex- Gratia claims

4 2023t2024 Unpaid Last Expense under Medical Cover by NHIF

5 2023t2024 Lack of handing over of stalled development projects at
Kanyoonyo Border Post Unit

6 2023t2024 Asbestos roofing at Embakasi B Campus Housing

7 2023t2024 Stalled Ad m in istration Pol ice Service projects



REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. Non-Compliance with One-Third of Basic Salary Rule

Review of the Service's payroll for June 2025 revealed that five thousand four hundred
and forty-five (5,445) employees were paid net salaries below the one-third basic pay
threshold. This was contrary to Sectionl9(3) of the Employment Act, 2007 which states
that all deductions made by an employer from the wages or salaries of his employees at
any one time shall not exceed two thirds of such wages or salaries.

ln the circumstances, Management was in breach of the law.

2. Contracts Management

2.1 Anomalies in Provision of Comprehensive Medical !nsurance Cover

The National Police Service awarded a contract for provision of medical cover for the
members of the National Police service and the Kenya Prison services to an lnsurance
Company at a total premium of Kshs. 8,669,999,999 which included Kshs.200,000,000
excess of loss (ex-gratia) claims excluding dental and optical. The contract was dated 28
March, 2024 and covered a period of three (3)years from 1 April, 2024to31March,2027.

However, review of insurance records revealed unpaid last expense under the Medical
lnsurance Cover. Clause 6.20.1 of the contract provides for last expense for principal
members at a rate of Kshs.200,000 and Kshs.50,000 for each declared dependant.
However, as at the time of audit in November 2025 the lnsurer had not settled thirty (30)
claims for principal members and dependents amounting to Kshs.3,300,000 for last
expense covered in the comprehensive medical cover.

2.2 Anomalies in Group Life Gover, Work lnjury Benefits Act and Group Personal
Accident Gover

The National Police Service awarded a contract for Provision of Group Life Cover and
Work lnjury Benefits Act (WIBA) and Group Personal Accident Cover (GPA) to an
lnsurance Company at an annual premium of Kshs.4,285,280,762 covering a total
population of 139,439 members for three (3) years from 1 April, 2024 to 31 March, 2027.
However, review of insurance records revealed the following unsatisfactory matters:

Reporl o/ the Auditor-General on National Police Semice for the year ended 30 June, 2025
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a) Unpaid Last Expense under Group Life Cover

Clause 2.3 of the contract provides for last expense for principal members at a rate of
Kshs.300,000 while for declared dependants the rates are Kshs.200,000 and
Kshs.100,000. However, as at the time of audit in November 2025lhe lnsurer had not
settled one hundred and twenty-one (121) claims for principalmembers and dependents
amounting to Kshs.25,200,000 for last expense covered in the Group Life Cover.

b) Unpaid Group Life Benefits

Clause 2.3.1 of the contract provides that upon the death of a member, the Member's
declared next of Kin shall be paid a lump sum compensation equivalent to five years (5)
annual basic salary. However, as at the time of audit in November 2025,hhe lnsurer had
not paid one hundred seventy (170) claims totalling to Kshs.423,885,996 in respect of
group life sum assured. This was contrary to the contract terms which states that claims
shall be paid within five (5) days after notification and provision of all documents.

c) Unpaid lnjury Group PersonalAccident (GPA) Claims

The contract provides that where a member is out of work due to an injury arising out of
an accident or as a result of illness such members shall be entitled to compensation for
loss of gross salary up to a maximum period of two (2) years subject to the prevailing HR
Policy at the time of injury or illness. However, review of insurance records revealed that
as at the time of audit in November 2025, the lnsurer had not settled nine hundred and
seven (907) unpaid injury GPA claims despite having been notified.

d) Unpaid Work lnjury Benefits Act (WIBA)

The contract provides that death or total disablement under WIBA or as a result of
occupational /accident shall be compensated at a rate of eight (8) years gross salary of
the beneficiary. However, review of records provided revealed that the insurer had not
settled seventeen (17) WIBA death claims.

ln the circumstances, Management did not adequately monitor the contracts to ensure
that the contract terms were complied with and ensure value for money and benefit to the
members and their beneficiaries.

3. Delayed Completion and Handing over of Police Station

The National Police Service entered into contract with local firm on 1 June, 2022 for
Construction of Himaki Police Station at a contract sum was Kshs.3O,100,160 for a
contract period of eight (8) months. As at the time of audit in November 2025, lhe
contractor had been paid a total of Kshs.29,900,160 representing 99% of the contact sum.
However, physical verification of the station revealed that although the construction of the
police station had been completed, septic tank was not constructed, gutters for rainwater
disposal were not installed, connection to existing power lines by Kenya Power has not
been done and there is no water connection. The officers currently stationed at the police
station were using unihuts as office. The Station also required drainage as the compound
floods when it rains. Further, the contractor was not on site, and certificate of practical

Report of the Auditor-General on National Police Service for the year ended 30 June, 2025
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completion was not provided for audit. The police station was not in use as official handing
over from the contractor to the County Commander had not been done.

ln the circumstances, the Service and the public did not receive value for money for funds
spent on the project.

4. Non-Operational National Police Service Hospitalat Mbagathi

Construction and equipping of the NationalPolice Service (NPS) Mbagathi Hospitalwas
done under the supervision of the Ministry of Defence at a cost of Kshs.1 ,233,628,135.
An amount of Kshs.400,000,000 was paid while the remaining balance of
Kshs.833,628,135 was still outstanding as at the time of the audit in November 2025.
Although the construction and equipping of the Hospital had been completed in the
financial year 202212023, official handing over of the hospital had not been done. Physical
verification of the facility revealed that there were some defects that had not been made
good by the contractor and some rooms was being used to store items and tools for the
contractor.

Further, the level 4 hospital with a 150 - 180 bed capacity was partially equipped and
only 70 beds were available. There were two theatres but only one was equipped and the
rest of the equipment was also partially supplied. Some of the equipment requires
maintenance by the suppliers under warranty. However, they had not been maintained
since they were supplied.

ln the circumstances, value for money for funds spent on the project may not have been
realised.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

Report of the Auditor-General on National Police Service for the year ended 30 June, 2025
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.



Basis for Conclusion

1. lncomplete Land Register and Lack of Ownership Documents

lnquiries from Management revealed that the that National Police Service was in
possession of two thousand four hundred and sixty (2,460) parcels of land across the
country out of which one hundred and eight five (185) had title deeds and an additional
five hundred and seventy-one (571) had allotment letters. Out of the remaining one
thousand seven hundred and four (1,704) parcels, sixty-eight (68) had disputes or had
been encroached on. However, the Management did not provide a comprehensive listing
of the parcels of land owned by the Service.

Further, no evidence was provided for audit to confirm that the title deeds had been
submitted to The National Treasury as custodian of Government of Kenya assets in line
with NationalTreasury Circular Ref: NALM/211lcl (106),dated 2 August, 2024.

ln addition, Management did not provide an action plan to resolve the disputes for the
sixty-eight (68) parcels of land which had disputes or had been encroached on.

ln the circumstances, the ownership and safe custody of the Service's land could not be
confirmed.

2. Old and Dilapidated Buildings at Sondu Police Station

Physicalverification revealed that Sondu Police Station was established in 1932 and no
new structures have been put up at the station except for the ongoing works at the police
lines. Further, there have been no improvements or renovations on the existing offices at
the station. Some of the offices had developed major cracks that have weakened the
structures and resulted in leaning walls.

ln the circumstances, structural failures may lead to collapse of the buildings and posed
a risk to the Officers and visitors at the Station.

3. Police Stations Operating Without Motor Vehicles

Review of records and physical verification of the National Police Service motor vehicles
fleet in sampled counties revealed that ninety-four (94) gazetted Police Stations were
operating without motor vehicles.

ln the circumstances, the lack of motor vehicles may hinder the effective and efficient
delivery of services by the National Police Service.

4. Enhancement of Governance Systems for Security Related Expenditures

During the year under review, the National Police Service incurred some expenditure on
confidential security operations. Certificates of confidential expenditure were issued,
supported by a declaration from the Accounting Officer affirming proper use of funds in
compliance with Regulation 101(5) of the Public Finance Management (National
Government) Regulations, 201 5.

Report ofthe Auditor-General on National Police Service for the year ended 30 June, 2025
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As previously reported, there is need to enhance accountability of confidential
expenditures, which has increased over the years, through review of the Regulations to
clearly define entities eligible for confidential security related expenditures and to specify
what constitutes security related operations. Further, entities should establish internal
oversight mechanisms and processes that include detailed budget projections and post-
operation financial summaries to address risks and ensure responsible use and
accountability of the funds, beyond the certificate.

The measures are aimed at strengthening governance, fostering trust, and ensuring funds
are utilised responsibly without compromising State security. However, as at the time of
audit in November 2025, no action had been taken to implement the audit
recommendations.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
National Police Service's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the National Police
Service's financial reporting process, reviewing the effectiveness of how Management
monitors compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities in

Report of the Auditor-General on National Police Service for the year ended 30 June, 2025

8



relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

FCPA BS

17 December,2025
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the PublicAuditAct,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-oenerals-
responsibilities-for-audiV. This description forms part of my auditor's report.

AUD!TOR-GENERAL

Nairobi
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13. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED JUNE 30,2025

2024-2025

Ksh.

Revenue from notr-exchange transactions

Exchequer Releases 6 I t5,3'7 5,637 ,4t I

Total 115,375,637,41I

Revenue from exchange transactions

Miscellaneous income 548,71 8,700

Total Revenue |5,924,356.111

Expenses

88 623 611 694Employees costs 8

Use ofGoods and Services 9 26,423,250,t82

Depreciation and amortization expenses l0 21t.57 4.992
Total Expenses I I 5,258,436,969

665,919,243

The National Police Service financial statements *'ere approved on 28th August 2025 and

signed by:

& rdrj*q'

Bernice S. Lemedeket, EBS

Secretary Administration/

.{ccounting Officer

Samuel T. Maina

Head of Accounting Unit

ICPAK Nl/No. l04Il

rrilt,ri

7

Surplus/(Deficit)
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I4.STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

Cash and cash equiv alents ll

Propefty. Plant and Equipment l4

Total Assets

Capital Fund

Net Assets 6.177 658,,122

Opening statement
I't July,2024

Ksh.

r91,561,205

207.s00.000 l

399,061.205

308.22s,298

Samuel T. Maina
Head of Accounting Unit
ICPAK M/l.io. l04ll

The Natio.:al Police Sen'ice llnancial statements u'ere approved on 28th August 2025 and

ed bvgn

2

2024-2025

Ksh.

.{ssets

Cu rrent Assets

t09.7 t6.67 t

Inventories l3

Total current Assets 1.975.-3t-1.t4I

Non-Current Assets

2,430,257.233 2,264,749.024

Intangible Assets 492.907.863

Total Non-Current Assets 2,,923 165 096 2 32t572 914

4,898,478 37 2 972 035.s26

Liabilities

Current Liabilities

Trade and Other Payables 116 l0 964.776.767 9,624.064,462

Refundable Deposits l1
1 88.83 8.524

Current Provision t8 12.638,347 2.709.905
Total Current Liabilities I1,07 136 59 9 815,612,891

Net Assets(a-b) 1226 177 65

Represented by

Accumulated Surplus 6.843 577 65

&r.ar"r
Bernice S. Lemedeket, EBS
Secretary Administration/
Accounting Officer

Receivables tiom exchange transactions 12

t.865,596.470

l5

I

I

98,721,245

(6.843.577.365)

(6,177.'658.122)

(6,843,s77,365)
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I5. STATENTENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2025

e,8 r5.6 r2.8e r I

(6,843,577,365)

(2,722,68t)

(6,177,658,122)

2,722,,681 2.,722,681Fund balance as at June 30 2024

Adj ustments

2.972,035,526Recognition of Assets 2.9't2.035,526

9.8 15.61 2,89 rRecognition of Liabilities 
1

(6,843,577,,365)As at July 1,2024

(2,722,681)Retum to Exchequer

665.919,243Surplus/ deficit for the year 665.919,243l
Capital funds received in the year

I (6,177,658,122\

3

As at June 30, 2025
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Notes

Cash flows from operating activities

Receipts

Transfers from exchequers 6

Other income

Total receipts

Pap'men ts

Employee costs 88,545,s83,314

26,442,436,688

Total payments

Net cash flows from/(used in) operating activities

Cash flows from investing activities

Purchase of PPE 4t2,987.821

492.907,863
Net cash flows from/(used in) investing activities

Cash flows from financing activities

Retum to Exchequer

Transfer to Revenue account

Net cash flows from financing Activities

Cash and cash equivalents at I July 2024 1 9l .56 1 .205

Cash and cash equivalents at 30 June 2025 t09,716,671

I6. STATEMENT OF CASH FLO\\'S FOR THE YEAR E\DED 30 JU\E 2025

Net increase/(decrease) in cash &
Cash equivalents

7

Ksh

l ts,37 5,637 ,41 |

548,718,700

I15,924,356,1I I

I14,988,020,002

936,,336,109

(905,895,684)

(90,1t7.279)

(2,722,681)

( 19,445,000)

(l12,284,960)

(81,844,534)

Samuel T. Maina

Head of Accounting Unit
ICPAK M/No.104ll

The National Police Senice financial statements were approved on 28th August 2025 and

signed by:

Bernice S. Lemedeket, EBS

Secretary Administration/
Accounting Officer

I

&*d*,

Use of goods and services

Purchase of Intangible Assets

lncrease in Deposit

I
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17. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE
YEAR ENDED JUNE 30,2025 RECURRENT AND DEVELOPMENT COMBINED

99

102

The National Police Sen'ice financial statements u'ere approved on 28tb August 2025 and signed

b),

Bernice S. Lemedeket, EBS

Secretary Administration/
Accounting Officcr

Samuel T. Maina

Head of Accounting Unit
ICPAK M/No. 1041I

I16.108,785,719 1Js.375,637.4n 733.148.3087,302,432,944
Exchequer
Releases 108,806,352.775

534,760,000 548.71 8.700 ( 13,9s8,700)534,760,000
Miscellaneou
s Receipts

719,189,608I16,643,545,719 115,924,356,,1117,837,192,944
Total
Receipts 108,806,352,775

Payments

9989,2 r 9,615,053 88,545,583,3 l4 674.03t,73988,224,639,980 994,975.073

Compensatio
nof
Employees

16,28r,180
9926.041.463.942 26,025,182,76219,5 86,074.107 6.455.389.833

Use ofGoods
and Services

59,317,1151,382,466,724 1,323,r49,609386,828,038995,638,688

99I16,643,545,719 I15,893,915,685 749,630,0347,837,192,944
Total
Pay'ments 108,806,352,775

30,440,426
Su rpl us/
Deficit

5

Acquisition of
Assets 96

h*Y-
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30,410,426

I Cash and cash equivalents at the start ofthe period r 9 r.561.205

)
Changes in Deposits (Decrease) (90,1t7,279)

Transfer to revenue (Over collected AIA) (19,445,000)

+ Retum to exchequer

BUDGET RECONCILIATION TO THE STATENIENT OF CASH FLO\\'S

Closing Cash and Cash Equivalent as per the

statement of Cash flows

(2,722,68t)

109,716,671

Budget Notes

l.The difference between original and final budget was due to reallocations
during the year under revieu.
2.There was overcollection olAppropriation in Aid however, the amount over
collected was transferred to Revenue account and later to The National Treasury
as revenue.

6

t t,

Actual Surplus Amounts as per the statement of

Budget

J
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BUDGET EXECUTION BY PROGRAMMES AND SUB.PROGRAMMES FOR
FINANCIAL YEAR 202412025

749,630,034116,643,545,719 115,893,915,685I16,643,545,719Policing Services

( 10s,459,330)5s,345,314,143 55,450,773,473
Kenya Police
Service 55,345,3 I 4, 143

377,310,2342s,491,639,41s 25,t14,329,181
Administration
Police Service 25.491.639.415

274.758.024I 0,466, 169,43 I I 0, 1 91 ,41 I .40710.466, 169.43 I

Criminal
Investigation
Services

3,678,601r 0, r 28.882,35 r I 0,125,203,750

General
Paramilitary
Services 1 0, I 28,882,3 5 l

15,012,197,875 199,342,50415.211.540.379
General
Administration t5,2r1,540,379

116,643,545,719 I15,893,915,686 749,630,034I16,643,545,719Tota I

7
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Is.NOTES TO THE FINANCIAL STATEMENTS

l. Establishment

The National Police Sen'ice is an independent office established under Article 243 of the

Constitution olKenya 2010. The National Police Sen'ice dra*'s its mandate from the

Constitution of Kenya (CoK), the National Police Serv'ice Act. 201 I, Service Standing

Orders (SSO) and other relevant laws and regulations.NPS is wholly owned by the

Govemment of Kenya and is domiciled in Kenya. The MDA's principal activity is to

provide effective, people-centric and accountable policing services for a safe and prosperous

society. The National Police Service core values are derived from National Values and

Principles of Governance and the Principles of National Security as enshrined in the

constitution.

2. Statement of Compliance and Basis of Reporting

Statement of compliance

These financial statements have been prepared in accordance with the Public Finance Management

Act, 2012 and with the lntemational Public Sector Accounting Standards (IPSAS).

For the purpose ofthese financial statemeots, the Deparunent has been categorized as a Schedule I

national govemment MDA in line with Section 4 of the Public Finance Management Act, 2012

read together with Regulation2Il (2) of the Public Finance Management (National Govemment)

Regulations, 2015. Schedule I national goverrment entities include Minisries, Departments,

Agencies, constitutional institutions and independent offices. MDAs are reporting entities whose

primary objective is to provide policy and coordination of government services.

The use ofpublic resources by MDAs is primarily govemed by Chapter l2 of the Constitution, the

relevant Appropriation Act, the Public Finance Management Act, of 2012, and the Public

Procurement and Disposal Act, of 20 I 5.

These financial statements were authorized for issue by the Accounting Officer on 3l't

August,2025.

The financial statements have been prepared in accordance with the Public Finance Management

Act, and International Public Sector Accounting Standards (IPSAS).The MDA has taken

advantage of the transitional provisions under IPSAS 33 and therefore this lstyear financial

statements are transitional financial statements and the following elements of property plant and

equipment have not been fully recognised as the MDA has taken advantage of the transition

8
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provisions outlined in IPSAS 33.The MDA applied transitional provisions on recognition of

financial assers, financial liabilities, inventories and property plant and equipment acquired during

the year, in the I't year. Currently, the MDA is in the process of updating the asset register to

ensure full compliance.

Reporting period

The reporting period for these financial statements is for the period ended June 30 ,2025.

Basis of preparation

These financial statements have been prepared on a going concern basis, and the accounting

policies have been applied consistently throughout the period on an accrual basis unless otherwise

specified (for example, the Statement of Cash Flows). Under an accrual basis, revenues are

recognised when rights to assets are earned or levied rather than when cash is received, and

expenses are recognised when obligations are incurred rather than when they are settled. The

financial statements have been prepared and presented in Kenya Shillings to the nearest shilling.

The accounting policies adopted have been consistently applied to all the years presented.

Critical accounting judgements

IPSAS requires accounting judgements to be made in determining accounting policies that impact

the presentation of these financial statements. The most oitical of these judgements, and their

impact, are:

Recognition of revenue

A revenue is an increase in the net financial position, other than increases arising from ownership

contributions. Revenue is required to be measured when the event occurs and when recognition

criteria (probable inflow of resources and ability to reliably measure their value) are met.

Judgment is required to determine if these criteria are met, particularly where limited evidence is

available at the time the revenue is earned.

Recosnitio n of non-exchanse exDenses and liabilities

A liability is a present obligation of MDA for an outflow of resources that results from a past

event. Expenses (and other liabilities) are recognized when there is a present obligation (legal or

constructive) as a result of a past event. An outflow of resources embodying economic benefits

will probably be required to settle the obligation and a reliable estimate of the obligation can be

made. Judgement is required in assessing each ofthese conditions, and therefore reporting if an

expense and a present obligation should be reported.

9
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The MDA pursues a number of policy targets and outcomes. However the commitment to these

targets and outcomes, generally, do not of themselves constitute a present obligation unless the

MDA is clear on the cost it intends to incur, when payment will be made, and to whom and as a

consequence has raised a valid expectation. As a consequence, liabilities are not reported for costs

associated with the MDA policy objectives and targets. Where a policy choice gives rise to an

obligation that exists independently of the MDAs future actions, expenses (and other related

liabilities) are recognized for that policy.

Purpose and nature offinancial instruments

Judgment is required in determining whether financial assets (including investrnent in securities

and advances) and hnancial liabilities are held for trading or to provide a retum through interest

and principal transactions. Depending on that judgment, financial instruments will be reported at

fair value or on an amortized cost basis.

Climate change obligations

Kenya's current National Determined Contribution (NDC) to deliver on the goals of the Paris

Agreement sets a headline target of a 32 per cent emission reduction by 2030 relative to the

business-as-usual scenario of ,l43 
MtCO2eq. MDAs commitment to climate change action does

not constitute a present obligation on the balance sheet but are disclosed separately.

Phvsical assets

An assel is a resource presently controlled by the MDA as a result of a past event. The primary

reason for holding property, plant and equipment and other assets is'for their service potential

rather than their ability to generate cash flows. Because of the types ofservices provided, a

significant proportion of assets used by public sector entities including roads, national parks,

heritage buildings etc are specialized in nature. There may be a limited market for such assets and

so judgement is required on measurement. Judgment is also required whether assets are held for

commercial purposes or public benefit purposes.
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3. Adoption of New and Revised Standards

i/ New and amended standards and interpretations in issue effective in the year ended 30

June 2025.

There were no new and amended standards issued in the financial year.

ii) New and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2025.

Applicable lr January 2025

The Standard requires.

Assets that meet the criteria to be classified as held for sale to be measurea at the I

lower of carrying amount and tair value less costs to sell and the depreciation o['

such assets to cease and:

Assets that meet the criteria to be classified as held lbr sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of financial performance.

The National Police Service did not have Non-Current assets held for sale

and discontinued operations during the period.

Applicable l{ January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infrastructure assets

and measurement. Heritage assets were previously excluded from the scope of

IPSAS l7 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be

recognised as assets if they meet the criteria in the standard. IPSAS 45 has an

additional application guidance for infrastructure assets, implementation 
i

guidance and illustrative examples. The standard has clarified existing principles I

e.g valuation of land over or under the infrastructure assets, under- mainlenance

of assels and distinguishing significant parts of infrastructure assets.

The National Police Service did not have any Heritage and lnfrastructure 
I

Asset during period.

Applicable ln January 2025

The objective of this standard was to improve measurement guidance across 
]

IPSAS 45-

Property Plant

and Equipment

IPSAS 46

Measurement

ll

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations
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IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

IPSAS by:

i. Providing further detailed guidance on the implementation of commonly

used measurement bases and the circumstances under which they
l

should be used.

ii. Clarifying transaction costs guidance to enhance consistency across 
]

IPSAS;
l

iii. Amending where appropriate guidance across IPSAS related to 
I

measurement at recognition, subsequent measurement and 
1

measuremenl related disclosures. ]

The standard also introduces a public sector specific measurement bases called 
i

the current operational value. I

I

IPSAS 40; Measurement does not apply to the National Police Service i

Applicable 1s January 2027

The objective ofthis Standard is to specify the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration
and evaluatiou g(pendifures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure any

impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's financial

statements arising from the exploration for and evaluation of mineral
resources and help users of those financial statements understand the

amount, timing and certainty of future cash flows from any exploration

and evaluation assets recognized.

IPSAS 50; Exploration for and evaluation of mineral resources does not

apply to the National Police Service.
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iii) Early adoption of standards

The MDA did not early - adopt any new or amended standards in the financial year

4. Summary of Significant Accounting Policies

a) Revenue recognition

i)Revenue from non-exchange transactions

Fees. taxes and fines

The MDA recognizes revenues from fees, taxes and fines when the event occurs and the asset

recognition criteria are met. To the extent that there is a related condition attached that would give

rise to a liability to repay the amount, deferred income is recognized instead of revenue. Other

non-exchange revenues are recognized when it is probable that the future economic benefits or

service potential associated with the asset will flow to the MDA and the fair value of the asset can

be measured reliably.

Transfers from other covern ment entities

Revenues from non-exchange transactions with other govemment entities are measured at lair

value and recognized on obtaining control of the asset (cash. goods, services and property) if the

transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will I'low to the MDA and can be measured reliably. Recurrent grants are

recognized in the statement of comprehorsive income. Developmenl grants are recognized in the

statement ol financial performance afler meeting the revenue recognition criteria. Conditional

grants are recognized as revenue upon fulfilment of the set conditions.

ii) Revenue from exchange transactions

Rendering of services

The MDA recognizes revenue from rendering of services by reference to the stage of completion

when the outcome of the transaction can be estimated reliably. The stage of completion is

measured by reference to labour hours incurred to date as a percentage of total estimated labour

hours. Where the contract outcome cannot be measured reliably, revenue is recognized only to the

extent that the expenses incurred are recoverable.

Interest income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the hnancial asset to that asset's net

carrlng amount. The method applies this yield to the principal outstanding to determine interest

income each period.
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Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

b) Budget information

The original budget for FY 202412025 was approved by the National Assembly on June.

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals from the appropriate authorities. The additional appropriations

are added to the original budget by the MDA upon receiving the respective approvals in order to

conclude the final budget. Accordingly, the MDA recorded additional appropriations on the

202412025 budget following the goveming body's approval. The MDA's budget is prepared on a

different basis to the actual income and expenditure disclosed in the financial statements. The

financial statements are prepared on accrual basis using a classification based on the nature of

expenses in the statement of financial performance, whereas the budget is prepared on a cash basis.

The amounts in the financial statements werB recast from the accrual basis to the cash basis and

reclassified by presentation to be on the same basis as the approved budget. A comparison of

budget and actual amounts, prepared on a comparable basis to the approved budget, is then

presented in the statement of comparigon of budget and actual amounts. In addition to the Basis

difference, adjustrnents to amounts in the financial statements are also made for differences in the

formats and classification schemes adopted for the presentation of the financial statements and the

approved budget. A statement to reconcile the actual amounts on a comparable basis included in

the statement of comparison of budget and actual amounts and the actuals as per the statement of

cash flows has been presented under section rtx ofthese hnancial statements.

c) Investment property

lnvestment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the time

that cost is incurred if the recognition criteria are met and excludes the costs ofday-to-day

maintenance of an investment property. Investment property acquired through a non-exchange

transaction is measured at its fair value ar the date ofacquisition. Subsequent to initial recognition,

investment properties are measured using the cost model and are depreciated over a year period.

Investment properties are derecognized either when they have been disposed ofor when the

investment property is permanently withdrawn from use and no future economic benefit or service

potential is expected from its disposal. The difference between the net disposal proceeds and the

t4



carrying amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Transfers are made to or lrom investment property only when there is a change in use.

d) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts of property, plant and equipment are required to be replaced at intervals, the MDA

recognizes such parts as individual assets with specific useful lives and depreciates them

accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All

other repair and maintenance costs are recognized in surylus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its fair value.

(e) Right of use asset

The right-of-use assets comprises the initial measurement of the corresponding lease liability,

lease payments made at or before the comme,ncement day, less any lease incentives received and

any initial direct costs. They are subsequently measured at cost less accumulatEd depreciation and

impairment losses. Whenever the MDA incurs an obligation for costs to dismantle urrd ,.-or" u

leased asse! restore the site on which it is located or restore the underlying asset to the condition

required by the terms and conditions of the lease, a provision is recognized and measured under

IPSAS 2l or IPSAS 26. To the extent that the costs r€late to a right-of-use asset, the costs are

included in the related right-of-use asset, unless those costs are incurred to produce inventories.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the

underlying asset. If a lease transfers ownership of the underlying asset or the cost of the

right-of-use asset reflects that the MDA expects to exercise a purchase option, the related

right-of-use asset is depreciated over the useful life of the underlying asset. The depreciation starts

at the commencement date of the lease. The righrof-use assets are presented as a separate line in

the statement of financial position.

f)Tangible Natural Resources

The MDA recognises a tangible natural resource recognized if, and only if: It is probable that

service potential associated with the natural resource will flow to the MDA; the MDA controls the

tangible natural resource as a result ofpast events; and the tangible natural resource can be

measured reliably. Where these criteria are not met, the MDA discloses the tangible natural
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resource in the notes to the financial statements. Where a tangible natural resource is recognized as

an asset as the result of an event that is not a transaction in an orderly market, including

non-exchange transactions, the asset shall be measured initially at its deemed cost. An MDA shall

apply IPSAS 46, Measurement. when measuring the deemed cost of such a recognized tangible

natural resource. A recognized tangible natural resource acquired through an exchange transaction

shall be measured at its cost. Historical cost model is applied after initial recognition less any

depreciation and impairment losses.

g)Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownership of the leased item to the MDA. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value of the leased property or, if lower, at the present value

of the future minimum lease payments. The MDA also recognizes the associated lease liability at

the inception of the lease. The liability recognized is measured as the present value of the future

minimum lease payments at initial recognition Subsequent to initial recognition, Iease payments

are apportioned between finance charges and reduction ofthe lease liability so as to achieve a

constant rate of interest on the 1e66ining balance of the liability. Finance charges are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated over the

useful life of the asset. However, if there is no reasonable certainty that the MDA will obtain

ownership ofthe asset by the end ofthe lease term, the asset is depreciated over the shorter ofthe

estimated useful life of the asset and the lease term.

h) intangible assets

Intangible assets acquired separately are initially recogrrized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date ofthe exchange. Following

initial recognition. intangible assets are carried al cost less any accumulated amortization and

accumulated impairment losses. Internally generated intangible assets, excluding capitalized

development costs. are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred. The useful life of the intangible assets is assessed as

either finite or indefinite.
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i)Research and development costs

The MDA expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the MDA can demonstrate:

i) The technical feasibility of completing the asset so that the asset will be available

for use or sale

ii) Its intention to complete and its ability to use or sell the asset

iii) How the asset will generate future economic benefits or service potential

iv) The availability of resources to complete the asset

v) The ability to measure reliably the expenditure during development.

Following initial recognition ofan asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

j) Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

hnancial assets. The MDA does nothave any hedge relationships and therefore the new hedge

accounting rules have no impact on the Company's financial statements. A financial instrument is

any contract that gives rise to a financial asset of one MDA and a financial liability or equity

instrument of another MDA. At initial recognition, the MDA measures a financial asset or

financial liability at its fair value plus or minus, in the case of a financial asset or financial liability

not at fair value through surplus or deficit, transaction costs that are directly atti'ibutable to the

acquisition or issue of the financial asset or financial liability.

a) Financial assets

Classification of financial assets

The MDA classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the MDA's

management model for financial assets and the contractual cash flow characteristics of the

financial asset. A financial asset is measured at amortized cost when the financial asset is held

within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified dates
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to cash flows that are solely payments of principal and interest on the principal outstanding. A

financial asset is measured at fair value through net assets/ equity if it is held within the

management model whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms of the financial asset give rise on specified dates

to cash flows that are solely payrnents ofprincipal and interest on the principal amount

outstanding. A financial asset shall be measured at fair value tkough surplus or deficit unless it is

measured at amortized cost or fair value through net assets/ equity unless an MDA has made

irrevocable election at initial recognition for particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the MDA classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of oontmgtual cash flows where those cash flows

represent solely payments ofprincipal and interes! and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is

subsequently measured at arrortized cost and is not part ofa hedging relationship is recognized in

profit or loss when the asset is de-recogrrized or impaired. tnterest income from these financial

assets is included in finance income using the effective interest rate method.

Fair value through net assetV equity

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue and

foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair ralues less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the year

end.
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Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the MDA

manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deficit model.

Impairment

The MDA assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with

its financial assets carried at amortized cost and fair value through net assets/equiry. The MDA

recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are set

out .

b) Financial liabilities

Classification

The MDA classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

k) Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange ffansactions (for no cost or for a nominal cost), the cost of the inventory is

its fair value at the date of acquisition. Costs incurred in bringing each product to its present

location and couditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.Finished goods and

work in progress: cost of direct materials and labour and a proportion of manufacturing

overheads based on the normal operating capacity but excluding borrowing costs.After

initial recognition, inventory is measured at the lower of cost and net realizlble value.

However. to the extent that a class ofinventory is distributed or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower of cost and current

replacement cost. Net realizable value is the estimated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale. exchange. or distribution. lnventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the MDl.
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l)Provisions

Provisions are recognized when the MDA has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits or

service potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation. Where the MDA expects some or all of a provision to be reimbursed, for

example, under an insurance contract, the reimbursement is recognized as a separate asset only

when the reimbursement is virtually certain. The expense relating to any provision is presented in

the statement of financial performance net of any reimbursement.

m)Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of society as

a whole. The MDA recognises a social benefit as an expense for the social benefit scheme at the

same time that it recognises a liability. The liability for the social benefit scheme is measured at

the best estimate of the cost (the social benofit payments) that the MDA will incur in fulfilling the

present obligations represented by the liability.

n) Contingent liabilities

The MDA does not recognize a contingeat liability but discloses details of any contingencies in the

notes to the financial statements, unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

o) Contingent assets

The MDA does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain fufure events

not wholly within the control of the MDA in the notes to the financial statements. Contingent

assets are assessed continually to ensure that developments are appropriately reflected in the

financial statements. If it has become virtually certain that an inflow of economic benefits or

service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the financial statements ofthe period in which the change occurs.

p) Nature and purpose of reserves

The MDA creates and maintains reserves in terms of specific requirements.

NPS did not maintain any reserves.
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q) Changes in accounting policies and estimates

The MDA recognizes the effects ofchanges in accounting policy retrospectively. The effects of

changes in accounting policy are applied prospectively if retrospective application is impractical

r) Employee benefits

Retirement benefi t plans

The MDA provides retirement benefits for its employees and directors. Defined contribution plans

are post-emplol,rnent benefit plans under which an MDA pays fixed contributions into a separate

MDA (a fund), and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee service in the

current and prior periods. The contributions to fund obligations for the payment of retirement

benehts are charged against income in the year in which they become payable. Defined benefit

plans are post-employment benefit plans other than defined-contribution plans. The defined

benefit funds are actuarially valued tri-annually on the projected unit credit method basis. Deficits

identified are recovered through lump sum payments or increased future contributions on

proportional basis to all participating employers. The contributions and lump sum payments

reduce the post-employment benefit obligation.

s) Foreign currcncy transactoCs

Transactions in foreigrr currencies are initially accounted for at the ruling rate of exchange on the

date of the ffansaction. At each reporting date, foreip currency monetary items are translated

using the closing rate. Non-monetary items measured in historical cost are translated using the

exchange rate at the date of the transaction, and those measured at fair value are translated using

the exchange rates at the date when the fair value was determined. Exchange differences arising

from the settlement of monetary items or translation of monetary/non-monetary items at rates

different from those at which they were initially reported are recognized in surplus or deficit in the

period.

2l

t) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part ofproperty, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction of the

asset is complete. Further borrowing costs are charged to the statement of financial performance.
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u) Related parties

The MDA regards a related party as a person or an MDA with the ability to exert control

individually or jointly, or to exercise significant influence over the MDA, or vice versa. Members

of key management are regarded as related parties and comprise the directors, the CEO and senior

managers.

v) Service concession arrangements

The MDA analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangemenl,the MDA recognizes that asset when,

and only when, it controls or regulates the services the operator must provide together with the

asset, to whom it must provide them, and at what price.

In the case ofassets other than 'whole-of-life' assets, it controls, through ownership, beneficial

entitlement or otherwise - any sigrrificant residual interest in the asset at the end of the

arrangement. Any assets so recognized .ue measufed at their fair value. To the extent that an asset

has been recognized, the MDA also recogniEca a cottesponding liability, adjusted by a cash

consideration paid or received.

w) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investrnents with an original maturity of three months or less, which are readily

convertible to known amounts ofcash and are subj ect to insignificant risk ofchanges in value.

Bank account balances include amounts held at the Central Bank ofKenya and at various

commercial banks at the end of the furancial year.

x) Comparative figures

In preparing these financial statements, the MDA has elected to apply paragraph 79 of IPSAS

33, which allows for the election by an MDA to present one statement of financial

performance, one statement of cash flow, one statement of net assets and the statement of

financial position and an opening statement of fiilcial position as at the time of first-time

adoption of the accrual basis of accounting.

y) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30,2025.
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5.Significant Judgments and Sources of Estimation Uncertainty

The preparation of the MDA's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods. State all judgements, estimates and assumptions made:

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. The MDA based its

assumptions and estimates on parameters available when the consolidated financial statements

were prepared. However, existing circumstances and assumptions about future developments may

change due to market changes or circumstances arising beyond the control of the MDA. Such

changes are reflected in the assumptions wh€n they occur. IPSAS 1.140

Useful lives and residual value

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

a). The condition of the asset based on the assessment of experts employed by the MDA.

b). The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes.

c). The nature of the processes in which the asset is deployed.

d). Availability of funding to replace the asset.

e). Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 40.

Provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date. and are discounted to present value where the effect is material.
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6. Transfers from Exchequer

Recurrent

T.Other Incomes

8.Employee Costs

74,777,876

I15,375,637,41I

29,2',73,700

519,445,000

1 15,300,859,535

74,777,876

Total 115,375,637,411

Sale of incidental goods

Administrative fees and charges

Total other income

Basic salaries of permanent employees
51.679,262,918

Basic wages of temporary employees
12.021.415

Personal allowances - part of salary
35.259,s03.547

Pension and other social securitv contributions
1.662,895.372

Gratuitv
9.928.442

88,623,611,694

24

r 15,300,859.535

'rl

i.l'

548,718,700

I

Ir

Employee costs

Kslr

Development
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9.Use of Goods and Services

l0.Depreciation and Amortization Expense

I l.Cash and Cash Equivalents

211,574,992

2,684,103

188,838,524

3 8.578

1,708,251,275Utilities, supplies and services

24,168.t52Communication, supplies and services

490,601,682Domestic travel and subsistence

Foreign travel and subsistence

267,046Printing, adi,'ertising, and information supplies & services

60,2't7,504Rentals of produced assets

76,098,910Training expenses

35,438,970Hospitality supplies and services

11,076,377,882Insurance costs

2,530,689,3t7Specialized materials and services

13,853,671Office and general supplies and services

751,333,444Fuel Oil and Lubricants

Routine maintenance - vehicles and other transport equipment

12,633,212Routine maintenance - other assets

9,272.654,550

26,423,250,182Total

211,5'74,992Property, plant and equipment

Intangible assets

Investment property carried at cost

Total

Recurrent Account 9,3 l 6,23 8

Development Account

Deposits Account

I,679,188

98,721,245

I 09,7 16,67 II-otal

25

191,561,205

'(l ' r/ 'r

llr

r t1r,.tr itt1. i l:r t r'trrr r

l:'.lul 'l

, . tr

370,664,508

Other operating expenses
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ll (a) Detailed Anallsis of the Cash and Cash Equivalents

Central Bank of Kenya National Police

Service

I2.Receivables from Exchange Transactions

This relates to a prepayment that was paid as insurance cover during the Financial year 202312024
but was utilized during the financial year202412025.

l2 (a) Ageing analysis for Receivables

Recurrent Account

t000674137 9,316,238 2.684.t03

Central Bank of Kenya National Police

Service 1000674148 I ,679,I 88 3 8.578
Deposits Accounts

Central Bank of Kenya National Police

Service 1 0006741 56 98.72t,245 l 88,83 8.524
Grand Total 109,716,671 l9l,561,205

Total Receivables

a) Current receivables 207,500,000

207,500,000

I " Jull'to ta I

C u rrcnt
FY

7o of the
ol, of the total

Less than I year 207,500,000

Between l- 2 years

Between 2-3 vears

Over 3 years

0,,1tTotal (a+b) 207,500,000 llllloh

26

Development Accounts

l,,.lr

Total receivables (a+b)

I

Opcning staternent
| " .l u lr' 2 (l2J

I

r00%
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Detailed disclosure on inventories

t,723,217,178Consumable stores

Goods held for distribution

t42.379,292

Less: allowance for impairment

I,865,596,470Total

1.865.596,470Additional lnventory in the year

Inventory expensed in the year

Write-downs in the year

Others specify

1,865,596,470Closing balance

27

l3.lnventories

Spare parts and meters

a

Opening balance
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l4.Propert1, Plant, and Equipment

Depreciation
Rate

Cost

Opening Bal
as l" July

I zozn

Additions

Disposals

Transfer/Adju
stments

As at Jun
2025

Depreciation
and

I mpairment

Depreciation

Disposals

Impairment

lTransfer/Adju
stment

Accumulated
Depreciation

Net Book
Values

Opening Bal
as at l" Jull
2024

As at June 30

2025

L /O 12.50h 300h t a o./tL. /o 13,

KshKsh Ksh Ksh Ksh Ksh

1,234,593,136 219,696,250 113,233,135 624,668,009 72,558,494 2,264,'/49,024

44,787,383 80,91 9,855 118,721,500132,654.463 0 377,083,201

194.r52,9901,367,247 ,599 264,483,633 743.389,509 0 72.558.494 2,64t,832,225

58,245,89727,344,9s2 I I,OOO,+S+ 92,923,689 0 0 2t 1,,57 4,992

I

58.245,89727,314.952 33,060,45.1 92,923,689 0 0 211.574.992

1,339,902,647 231,423,179 135,,907.,093 650,46s.,820 0 72.558,494 2,430,257,233

1,23,1,593.,136 219.696.250 l r3.233.135 62,1,668,009 0 72.558.494 2,,264,749,,024

1,339,902,647 231,423,,179 135,907,093 650,,165,820 0 72,558,494 2,430,257,233

28

lt',,,
1.,'''ir

Ksh

Work in progress rclates to projects which are not yet complete and only approved cefiificates by

public work have been paid.



Valuation

Items of PPE are valued at Historical cost at the point of recognition in the financial statements.

Where historical cost is not available or the item has been acquired at, PPE has been valued at the

current operational value which is the amount the MDA would pay for the remaining service

potential of an asset at the measurement date.

l5.Intangible Assets

308,22s.298

184.682.565

492,907,863

I

Cost

At beginning of the 1'ear

Additions

Disposal

At end of the year

Opening Bal l't Jull'2024
Additions-intemal development

Disposal

At end of the year

Amortization and impairment

At beginning ofthe year

Amortization

lmpairment loss

At end of the year

NBv
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492.907.863

At end of the year
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l6.Trade and Other Palables

Trade payables-Use of goods 9,750,502,8t7 7,959,942,274
Trade payables-Property Plant and

Equipment t.2t4.273,950 1.664,t22,188
Total trade and other payables 10,964,776,767 9,624,064,462

Ageing anall'sis: (Trade and

other payables) 7539

Yo of
the

Total l't July 2024

oh of the
Total

Under one vear 7,351,568,707 67%

I -2 years 3,613,208,060 33% 67%

2-3 years 3.161,232,239 33o/o

Over 3 years

Total (tie to above total) 10,964,776,767 l00Yo 9,624,064,462 1000h

Opening as at lst July 2024 9,624,064,462

Additions 7 ,351,568,707

Less paid 6,010,856,402

Closing as at June 30,2025 10,964,776,767

30

6,462,832,223
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17. Refundable Deposits and Prepayments

l8.Provisions

188,838,524

r 5.336,790 1 9, 193.528

83,3 84.455Other deposits 169.644,996

Total deposits 98,721,245

Ageing anall sis: (Refundable

deposits) Current FY

o/o of
the

Total ld July 2024 70 ofthe Total

Under one 1'ear 98,721,245 100% 187,865869 99.50h

972,555I -2 vears 05%

2-3 years

Over 3 years

Total 98,721,245 1000 188,838,524 1000h

Opening balance 188,838,524

Additions 1,834,053,954

paid (1,924,171,233)

98,721,215

2,709,905 2,709,905

Additional provisions 9,928,442 9.928.442

Total provisions year end 12,638.34'.7

Current Provisions

Non-current Provisions

r2,638,3.t7Total provisions year end

3l

.r lr rrl)1r

ll

Customer deposits

closing balance

lrrr,tl

l. ::lr

Opening Balance l" July
2024



LNATIONAL POLICE SER\]CE VOTE IO25
eN\u.q.L REpoRT AND FINANCIAL sTATEMENTS FoR THE yEAR ENDED JUNE 30,202s

Surplus for the period before tax 665,919,243

Contribution to rovlslons

Contribution to im airment allowance

Workin ca ital ad ustments

Increase in inventory ( I,865,596,470

Increase in a ents received in advance

20.Financial Risk Management

The MDA's activities expose it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign culrency. The MDA's overall risk management programme

locuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect ofsuch risks on its performance by setting acceptable levels of risk. The

MDA does not hedge any risks and has in place policies to ensure that credit is only extended to

customers with an established credit history.

The MDA's flnancial risk management objectives and policies are detailed below:

21. Related Party Disclosures

Nature of related parW relationships

Entities and other parties related to the State Department include those parties who have ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates and close family members.

Government of Kenya

The Govemment of Kenya is the principal shareholder of the State Department, holding 1 00% of

the State Department's equity interest. The Government of Kenya has provided full guarantees to

all long{erm lenders of the State Department, both domestic and external.

Depreciation 2|.574.992
12,638,343

0

207.500.000
lncrease in de lerred income 0

Increase in payables l,790,560,543

(86,260,541)

Net cash flow from operating activities 936,336,109

32

l9.Cash Generated from Operations

,<

Adiusted for:

Decrease in receivables
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Sales of electricity to gort agencies

Total

683,302,2t9

59,899,414

8,775,925

I,l3l,855,602

446.204.705

1,578,060,307

Transactions with related parties

a) Sales to related parties

Water sales to govt. Agencres

Others (specify) e.g. interest and bank charges

Total

B) purchases from related parties

Purchases of electricity from KPLC

Purchase of water from govt service providers

Rent expenses paid to govt agencies

Training and conference fees paid to go!'1. Agencies

Total

b) Grants /transfers from the government

Total

c) Expenses incurred on behalf of related partl'

Payments of salaries and wages for xxx employees

d) Kev management compensation

Compensation to key management

Total

33

Other related parties include:

i) The Parent Ministry.

ii) County Governments

iii) Other SCs and SAGAs

iv) Key management.

Rent income from govt. Agencies

379,878,044

Others (specify)

Grants from national govt- National Treasury

Payments for goods and services for xxx
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1,961,653,688

KPLC
r,638,000.000

Others (SHIF)

Total

Contingent Liabilities
323,653.688

1,961,653,688

Payable of Ksh 1,638.000,00 to SHIF re Iates to a conlested insurance premium for the

insurance cover for NPS officers for the FY 2021-2022 and 2022-2023 '

PayableofKsh323,653,6SSrelatestoacontestedelectricitybillsfortheFY202312024

22.Events after the Reporting Period

Therewerenomaterialadjustingandnon.adjustingeventsafterthereportingperiod.

23.Ultimate and Holding MDA

The MDA ultimate parenl is the Gtx emmenl of Kt'n1 a

24.CurrencY

ThetlnancialStatementsarepresentedinKenyaShillings(Ksh)andisroundedofftothenearest

shilling.

25. Related ParQ Disclosures

The f'ollou'ing comprise of related parties to the National Police Senice:

i)KeymanagementpersonnelthatincludetheCabinetSecretariesandAccounting

Olllcers

Other Ministries Departments and Agencies and Development Projectsl
l1)

iii)

iv)

Countv Govemments: and

State Corporations and Semi-Autonomous Government Agencies

34

Contineent Liabilities
2021202!

Ksh
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I9.APPENDIX

Appendix l. Implementation Status of Auditor-General's recommendations.

Thc following is the surnmary ol'issues raiscd by the extemal auditor and management comments that were provided to the auditor

I'ending bills

It is true that Note 12.2 and Notc 12.-'l to thc tlnancial
statcrncnts. the National l)olice Scrvicc hacl pcnding bills
arnounling to Ksh. 9.947.718.14-5 rvhich ucre nol paid

during thc 1'ear but instcad wcre carricd f'onrard to
202412025.
I)cncling bills amounting to Ksh. 9.947 .7 | 8.145 re latc to
ll rranc i al y ear 202 1 12022.2022 1 2023 and 202 3/2024
curnulativell .

'l'hc norr- pavnlent of'thc hills rras attributcd to inadcquatc
budget provisions, latc approral o f'supplcrne ntarl' budget
and resultantlf inadequate cxchequer rclcases hy National
'l'reasurv.

I low'evcr. pcnding hills amounting to Ksh. 6.01 0.ti5(r..l0l
har,'e alrc-adl hecn paicl.
'l'hc outstancling hills u ill be clcared in linancial l ear

202512026 subject to budget arailabilit_v and exchcqucr.
Stalled Projects

I Notc l2.l and Notc l2.l to thc llnancial
statcmcnts rcl)cct pending accounts

I RaVahlc totalling Ksh.9.947.71 8. 145

I relating to linancial years 2018/2019 to

I ZOZIIZOZ+. The bills were not seulcd
I during thc Iear under revicw but were

I instead carricd lorward to the 202412O25

I tinancial 1'car.

| [ailurc to scttlc thc hills during the year in

I which thcy relatc. distorts the llnancial

I statcnrcnts and adverscly allccts the

I budgcting provisions lbr lhe suhsequent
ycar as they lbmr a lirst chargc.

Stalled Projects

Abandoncd Construction Works at
Laisamis Police Station
'l'he National Policc Service entcred into a

contract lor crection and completion of
Laisanris Police Station at a contract sum

Abandoned Construction Works at Laisamis Police
Station
It is truc that the project was inconrplete and the contractor
had ahandoned thc site betbrc cornplcting the project
leaving the project with pending works including: paving,

Not

Resolved

Not

Resolved

35

f-

ANNUAL REPoRT AND FINANCIAI, STATEMENTS FOR THE YEAR ENDED.II.JNE 30,2025

Referencc
No. on thc
ertcrnel
eudit
Renort

(Recolv€d
/ Net
Rcroh,cdl

l'imcframc
lssue / Obsenetions from Auditor l\f anascment cornnre nls

I'cnding bills
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ol'Kitr. t os.ros.+t 2.]'he contract was storm watcr

cxpccted to take seventy-eight (78) weeks

which was cxtencled to one hundred and

slxty -seven (167) weeks and the revised

cor11p lction date estimated to be 26

Irebruary. 2017. tlowever. review of

project records Provided revealed that the

Contractor had abandoned the site befbrc

parking. fcncing and borehole'

[Invu?ofi." S!rvice has carried out a project status report

uni i. u*uitirg for the other party (Offi1e of the Attorney

a;;;t;l and tlie Ministrv of Public Works) for

;;;;;il;; as guided.bv the Attornev Gen-eral.(Anncx

zoi. Oncc the nigotiations are complctc' KPS shall

;;;;i;;,i;;proi."t rot implementation (c.mplerion of I2

residcntial housing unrts ) during fi nanci al y cat 2025 12026'

drainage. landscaPing. access road and

completion of the project and without any

handing ovcr status report' Further' the

projcct-had pending works including:

navinq. slorrn water dratnage'

iondsJaping. acccss road and parking'

tbncing'anJ borchole. In addition' on 05

ftt.uity. 201 8 the contractor tbrwarded a

claim oi Ksh. 59.239.669 over and above

the contract sum increasing the total cost

ol' thc pro.icct to Ksh. 1 64.605'081

rcoresenring an incrcase of 56% olthe

original contract sum. Although the

*uii"t i. under arbitration. thc process had

not bcen concluded and the Project

remained incomplete as at thc time of the

audit in the month of December' 2024'ln

addition, the stalled building continues to

deteriorate and may result to loss of public

resources. In the circumstances' the

Ken a Police Service nlaY not have

l6

R.cfcrencc
No. or tte
crtcrtel
endit

l'imcfranre

Menegemeot comments
Isue / Observrtions from Audibr

Rc orl

(Resolvcd
/ Not
Relolvcd)
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realized value fbr money liom the project

Stalled Administration Police Seruice
Projects
Physical inspection olworks and review
ol'project documcnts revealed that the
Servicc has three (3) stalled dcvelopment
projects awarded in 2006/2007 at the
National Police ('ollcge Embakasi 'A'
Campus and which wcre at various levels
ot'completion with payments made to datc
totalling Ksh. 14.867.1 25.

In the circumstances. the Service may not
have obtaincd value for money trom the
stalled projects.

Stalled Administration Police Scrvice Projccts

J-1i; Construction of Lecture Rooms 2-storey Block at

I APTC Embakasi
1'he Ministry of State for Provincial Administration and
Internal Sccurity entered into a contract fbr construction of
a 2-storev block of lecture rooms at National Police
College Embakasi "A" Campus with M/s Bosiango Co.
Ltd at a contract sum of Ksh. 14,235,003.45 (Fourteen
Million. Two l{undred and Thirty-}rive Thousand, Three

i Shillings and Forty-Five Cents Only) in Financial Year
| 200612007. The contractor commenced works on 20th

] Varch. 2007 but abandoned the site belbre completion. By

I this time. a total of Ksh. 4,738,443.95 (Four Million.

I Seven Hundred and't'hirty-Eight Thousand. Four l{undred

I and Forty-Three Shillings. Ninety-Five Cents) had bcen
I certificd and paid al30o/o completion.
i A detault notice and recommendation lbr termination of
I contract were issued by the Ministry of Public Works on

| 4'h Septemher, 2007 and 22"t February, 2022 respectively.

I t'he College Commandant fbrmally requested the Ministry
I to terminate the contract via letter Ref No.
] nprcloo+tzlvol.tv/ dated 9th october. 2007 and a
I

I tbllo* up on thc same on 4th June 2008. I 9th July. 201 0 via
letters with Re I Nos. Al'' I' C I 004 12 IVOL. IV/ I 46.
APTC 100412 VOL. VI/l 3 I respectively.
'l'he Directorate of Public Worls in the Ministry of Lands.

Not

Resolvcd

t-

l!A t l\rl!n L I \rl-,11- 1) lrLNl t\-t, 11, I l, tt r.t

Refcrencr
No. on the
exlernal
eudit
Report

(Rccolvd
/ Net
Rcsolv.dl

'I'irncfranrc

Issue / Obsen'ations I'rom r\uditor Mraagcrent comments
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I Iousing and Urban DeveloPment wrote a letter tlf
dctermina tion o[the contract on 2lttJanuary' 201

The State DePa rtment of Public Works in the Min istry of

1'ransport. lnlias tructure. Housing and Urban

Development and Public Works on 14th December, 202l

via letter Rel'. No. RWO/GtsN/VOL.lll/034 wrote a drall

5

letter of termination of the project'

ApS ,ua" a further tbllow up with thc State Dcpartment

.f priii" Works to terminate'the contract via letter Ref'

N". NpSmnft4 NnNOL'llll01 and NPS/IG/SEC/l/l

viir-xxioi Jat"d zg'n october, 2024 and 9th December'

2024 resPeotivelY.

it 
" 

Nutionat Poiice Service, on 5th December' 2024 via

l.;;; R;i. N". NPSAG/sEC/I/l voL'xx/62 wrote to the

;;6;i S"..ctary. M inistry of I nterior and.National

aJrniiitt*tlun requesting tbr status of termination olthc

contracts and subsiquentlcrmination of the same in the

.""nitt u, the contratts had not been terminated'

ifr" ft4lrit,ty of Lands. Public Works' IJousing and lJrban

O"v"toprn"nt, Slate Department of Public Works' via

r"u", *i,t, Rei. No. Pw/A/20o/vol "lv I 46 dated I 7th

December. 2024 responded and advised that the

above-mentioned contract has lapsed and that the contract

does not exist
The Service wrote to the State Department of Public works

requesting lbr Structural Integrity Tests so as to intbrm as

to how to Proceed with the Project. 
-l'he 

state dePartment

via lettcr Rcf. No. Mres rrdcd

38

l5 62135lGldated 20tr'

Rcfcrcoce
Ne. or ttc
extornrl
eudit

fimeframt

lssue / observations from Auditor Mrnegcnent comnetrls

ort

(Resolved
/ Not
Resohed)
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(ii) Construction of In-patient Dispensary at APTC
Embakasi
The proiect was awarded to M/s Soska Building
Contractors Ltd. ata contract sum of Ksh. 12,255,173
(Twelve Million. Two Hundred and Iiifty-Iive
Thousand. One Hundred and Seventy-Three Shillings)
and works commenced on22"d January.2008. A total of
Ksh. 6,665,706.50 (Six Million. Six l{undred and

Sixty-Five Thousand Seven Ilundred and Six Shillings
and Fifty Cents) had been certified and paid to the
contractor by l3th October, 2014.
However. the contractor abandoned the site afier failing
to rece ive payment of Ksh. 4,068,738.25 (Four Million.
Sixty-Eight Thousand, Seven Hundred and Thirty-lright
Shillings and Twenty-Five Cents) as per the 7th payment

certificate in respect ofthe contract.

A consultative meeting was held on lOth March. 2023 
i

between the client, representatives from the State
Dcpartment of Public Works and the contractor.
Termination of the project atter payment of the
outstanding certillcate was mutually agrecd upon by the
parties present. Project completion was at 90%o.

APS budgeted for payment of the amount owed in the
Financial Year 202412025 and made plans to retender the t

39

G

llcference
No. on the
erternal
audit

(Resolvcd
/ Not
Resolved)lssue / Ohscn'ations from Auditor Menrgement commeuts

R rl
March. 2024 with a quotation on the same and is yet to

carry out the Structural lntegrity Tests on the project.
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project tn ih" rurn. year with the aim of comPlcting thc

project. ln view of this. the Service requested the Statc

Deparlmen t of Public Works to carrY out project works

inspectton so as assess the structural integrity of the

stalled proj ect via letter Ref. No

APTCIOO412N OL.Xlll2 dated I l(h March' 2024

Ikrwcvcr. lbllowing rationalization of the development

budget for the Financ ial Year 202412025. the Service

could neither PaY the outstanding certilicate nor retender

1'or cornplction of the project, but nevertheless

successfullY secured an allocation ftlr thc same during

thc sector budget Process for the Financial Year

202512026 an d202512 026 -202712028 Medium 
'fcrm

Budget.

tiiiip?"p*"4 Supply, Delivery and Installation of Bulk
' ' fuet Storage Underground Tank and Other

AssociatedWorks at APTC Embakasi

fne contract goveming the project was entercd into

between the frinistry of State for Provincial

Administration and Internal Security and M/s Emco

Oi"."t S".rl"es in the I;Y 2006/2007 at a sum of Ksh'

+,SZZ,SIO.OO (Four Million. Nine Hundred and

Seventy-Two Thousand, Five llundred and Iorty

Shillings).
The projec t commenccd on 2nd March', 2006 and the

contractor comp leted 30% before a default notice was

issued by the MinistrY of Roads and Public Works vide

tter Rel'. No PWO/Elc

40

-M/APA/O L.l/51 dated 5th

Refercnce
No. or the
crtcrrtl
erdit

f imeframe

r{
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(Resolved
/ Not
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295.
1

l)elay in Separation of Electricity
Meters
In Septembcr. 2018 a policy changc was
made aftcr thc Presidcntial directivc on
National Policc Servicc on policy

Delay in Separation of t)lectiiciq' Meters

lt is true that tbllowing thc presidential directivc. a policy
changc was made in September 2018 ol'National Police
Scrvice on policy fiamework and stratcgy for

I 
Not

lResolved

ff-

Referencc
No. on the
external
audit
Rcport

Issue / Observstions from Auditor Menrgemeot comnerts

(Remlvcd
/ Net
ItegolvGdl

September. 2007. A total of Ksh. I,125,641.60 (One

Million, One Hundred and Twenty-Five Thousand. Six
Hundred and Forty-One Shillings and Sixty Cents) had

been paid to the contractor.
The contractor requested for termination of the project.
citing escalating costs of inputs. vide a letter dated 20th

June 2008. The request was escalated by the College
Commandant to the Service Commandant vide letter Ref.
No. APTC/004l2NOL.Vll6 dated June 30. 2008 with
the view of communicating to the Ministry of Roads and
Public Works for issuance of a termination letter of the
project.
-the Ministry of Public Works. on l6rh December, 2008.
via letter Ref. No. NBI-DO1/28/2006-2007 dralled a

termination notice fbr action by thc Permanent Secrctary,
Provincial Administration and Intemal Security.
The National Police Service. on 5th December. 2024 via
letter Ref. No. NPS/IG/SEC/l/l VOL.XX|62 wrotc to
the Principal Secretary, Ministry of Interior and National
Administration requesting for status ol'termination of the
contracts and subsequent termination of the same in the
event that the contracts have not been terminated.

1l
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framework and strategy lbr reorganizatton

of the National Police Scrvice and

provision of dcccnt housing fbr police

ofllcers and integration with the

comnrunity. This ncccssitated the

separation of clcctricity meters between

the Kenya Police Service and individual

police officers who are rcquired to pay

thcir individual clectricity bills. In the

fi nancial y cars 2020 I 2021 ail 2021 I 2022.

the Statc DePartment Paid
Ksh.78.000.000 and Ksh.72.000,000

respectively to the Kcnya Power and

Lighting Company to aid in separating

electricity meters liom the one common

mcter paid hy the State f)epartment to

individual policc olficers. Review of
records revealed that the service provider

had only tittcd some housing units at West

Park Estate with PrePaid meters in

November 2021 while scParation of
metcrs at the National Police College

(NPC) Kiganjo was done in2023.
Llowever. no other works have been

undertaken in any other police line.

reorganization ofthe National Police Service and

provision of decent hous ing lbr police offrcers and

integration with communl ties. National Police Service is a

tenant for residential units to State DePartment of Housing

Service since the Housi

who became landlords (rent rcvenue collcctors)' In this

rcgard. NI)S has no obligation on rcnovations'

*fint"nun." of buildings' wiring and installation of
elcctricity meters.

Irr line with the I lousing Policy ol'20I 8' 'l hc lnspcctor

Gcncral vidc letter Ref.NO. NPS/lG/SIIC/l/2/15 VOI'

XIII/155 dated 27th July.2022 wrotc to thc State

Dcpartment of Housing and I Irban I)cvclopment

rcquesting for the statu.s of elcctricity nlctcr scparation and

lasi tracking ol-thc process of inspection ot'the policc

institutionai hottscs lirr repair and maintenance' On l8th

November.2024 the l)cputy Inspector (ieneral' KI'S vidc

lcttcr Rel.No.KPS/I)lG/ADMI 7 2l I lY Ol'll V/7 I wrotc to

the ('hief lrxecutive officcr KPI.C requcsting tirr an updatc

on the progrcss of electricitv meter separation altcr the

paymcnt Jf.n. 78.323.973.00 by the State I)epartmcnt of

I Iousing.
The Naiional Police Sen'ice has continued to be advcrscll'

affectcd by the accumulation of power bills duc to

ul1 separated meters despite reminders to both the State

Department of Housing and Urban Development and

Kenya Power and Lighting Company. 'fhe accumulated

In the circumslances. thcrc is possible risk bills have greatlY inconvenienced the National Police

of loss of puhlic resources with thc

42
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296.

297.

delayed separation of the meters

I Non-Compliancc with One-Third of

1 
Basic Salary Rule
Review ol'thc Servicc's payroll revcalcd
that 36.662 cmployces were paid net
salaries hclow thc one-third basic pay

I threshold during various months of thc
year. 'l'his was contrary to Section I 9(3 ) ol

i the Ernployrnent Act. 2007 which states
I that all dcductions made by an employer
tiom the wages or salaries ol'his

' cmployecs at any one timc shall not

I cxceed two thirds ol'such wages or
I salaries.ln the circumstances.
I Munug"rl"nl was in brcach of the law.

Non-Compliance with One-Third of llasic Salary' Rulc

It is true that employees were paid net salaries below the
onc-third hasic pay threshold cluring various rnonths of thc
year.
'['his was as a result o1'the Govcrnmcnt ol'Kcnya
introducing mandatory NSSF deductions to all civil
servants including police olticcrs in thc nronth o1-.lul1'

t 2023 at a ratc ol'Ksh 360. ln thc month of'August 2023
I housing lcvy u'as introduced at a rate of l.-5% of thc gross
isalary.
I Most of the otficcrs had committed their salarl'on
servicing othcr financial obligations. this in etl'ect. pushed
their nct salary bclow' a third of basic salarv.

---l

I Rcsolved

Not

Lack of Reports on Fl,x-(iratia Claims

, in the Contract for Provision of
Medical Cover

1 f 'ne National Policc Scrvice awardcd a

contract on 3l Dccember.2022 for
provision ol'rncdical cover to the
members of thc National I'olicc Servicc

Lack of Reports on Ex-Gratia Claims in the Contract
, for Provision of Medical Cover

] It is true that at the time of audit. thc Insurance Company

1 did not submit back the unspent amount of cx-gratia at thc
end ol'the contract period.

I During the cover pcriod I st January 2023 to 3l st

Rcsolvcd

4l

a

Reference
No. on the
cxternal
eudit
Rcport

(Romlved
/ Not
Resolvod)

I'imcfra nre

Issue / Ohscrvations from Auditor Mrnrgcment commeutg

Service in January 201 9 led to a reduction on the allocation
of funds for utilities as otficers are personally liable to
individual clectricity bills. NPS will continue engaging
KPLC and state department of Housing to ensure this
exercise is completed
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and the Kenya Prison Scrvices to an

Insurance Company at a total premium of
Ksh. 8.669.999.999 which included Ksh.
200.000.000 cxcess of loss (ex-gratia)
inpatient claims. 'l'he contract period was
lrom I January. 2023 to 3l December.
2023 with an extension for a further three
nronths to 3l March. 2024 al an additional
prernium ol Ksh. 2.1 67.499.999.
Clausc 9 of the contract statcs that
ex-gratia shall be Ksh. 200,000,000 and
shall be approved by the Standing
Committec of the client before any
paymcnt is made on any ex-gratia claim.
The same clause requircs that thc
lnsurance Company shall submit to the
Cornnrittec dctailed quarterly reports on
all cx-gratia claims including their value.
beneliciary. background and status ofthe
claims among others and the insurer shall
bc required to submit back any unspent
amount of ex-gratia at the end of thc
contract pcriod. Ilowevcr. the lnsurance
Company did not providc reports on the
ex-gratia claims and amounts paid fiom
ex-gratia for medical cover contract
between January 2023 and April 2024 and

Deccmbcr 2023 and covcr pcriod lst January 2024 to Slst
March 2024 CIC General Insurance Limited rcceived Ksh
250.000.000/ forcx-gratia.
Howcvcr. CIC paid cx-gratia claims amounting to Ksh.
I I .5 | 8.781/- and thus the balance of unutilizcd funds
amount to Ksh. 238,481,2191: (Annex 297). The
unutilized ex-gratia funds have since bccn remitted to thc
National Police Service Account and latcr to the National
Treasury.

there was no evidence ofa rclvals ol'

.l.t

Rcfcnucc
No. on thc
crtenel
trdil
Rcporl

(Resolved
/ Not
Resolvcd)

'l'inrcfra nte

Issuc / Ohservations from Auditor Menegcmcnl comments
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29tl

ex-gratia payments by the Standing
Committee.
Further. the Insurance Company did not
submit back unspent amount of ex-gratia
at the end ofthe contract period.
In the circumstances. the provision under
Clause 9 ofthe contract was breached and
the Ksh. 200.000.000 tbr ex-gratia
remains unaccounted lbr by the insurer.

Anomalies in Provision of Group Life
Cover and Work Injury Benefits Act
(WIBA) and (Jroup Personal Accident
('over (Gl'A)

I'he National Policc Service awardcd a

contract tbr l)rovision of Group Lil-c
Covcr and Work Injury Benellts Act
(WIBA) and Group Personal Accident
Cover (GPA) to an lnsurance Company at
an annual premium of Ksh. 5.082.499.671
covcring a total population of l4l,96l
persons (National Police Scrvice -109.557
and Kenya Prisons-32.404) Iiom 0l
January. 2023 to 3 I December. 2023. This
contract was extended lbr a turthcr three
qontq to March 2024 at a premium of

Anomalies in Provision of Group Lifc Cover and Wor
Injury Benefits Act (WIBA) and Group Personal
Accident Cover (GPA)

k

4_s

I

I

()N

Itcsolvcd

Refercnce
No. on the
erternel
eudit

(Resolved
/ Not
Resolved)

l'inrcfra mc

Issue / Ohservations from Auditor Menagement commcnts

RG rorl
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Ksh. 1.270.624.9 | 8. However, revlew of

irtsurancc reco rils revcaled the tbllowing

unsatistactorY lllatters: -

finpaid (irouP Life tlcnefi ts298.1

C-lause 2.3.1 ofthe contract provides that

upon the dcath of a member, the

M"mb..'. declared next of Kin shall be

naid a lump sum compensation equivalent

i., l,uc vcais (5) annual basic salary'

Ho*eulr. as at the time of audit in

Nor.mb., 2024.lhe lnsurer had not paid

twenty-one (21) claims totalling to

fsh.+:.+Sq.S00 in respect of group lit'e

sum assured. 
'l'his was contrary to the

contract tcrms which statcs that claims

shall be paid within five (5) days after

notification and Provision of all

documcnts
Summa

Amount KshNoClaims
25,532 100.00t2aidClaims

7.015.s00.00
Claims being Process ed by

the service rovidcr
3.410 400.002KRAClaims settled b
I 405 800.00Iedtcrltul]dt c()l1()alI mC
6 096 000.00lssuesClaims with le

Not

Resolved

43,459 00.002lTotal

audit. twentY-one (21 ) cascs
that at the tin.rc of theIt is true

in respect of grouP lifeto Ksh. 43.459.tt00/anloulltlng
d had not hccn Paid.sum assurc

ounting to Ksh. 25.532.100
However, twelve (12) cases am

cases amounting to Ksh
been settled, two (2)have fullY

KIIA since the officershave been settled bY3.410.400
oftheir death. Three (3)

ondment at the timewere on sec
015,500 are in the Processtngcascs amounting to Ksh' 7'

the service Providcr. Thrce ( 3) cases amounting to
stage bY

lc one ( l) case96.000 have legal issues whiKsh.6.0
cticiarY (spousc)to Ksh. 1.405'800, the benamountlng

s back to ther more time until shc comerequested fo

tTnpaid (irouP Life Ilcnefits

country.
The anal sis of the status ls as shown in thc tablc belowl

46

Rcfcrencc
No on thc
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Mrnrgement comments
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/ Not
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298.2 Unpaid Injury Group Pcrsonal
Accident ((;PA) Claims

l-he contract provides that where a

rnember is out of work as a result of an

injury arising out ofan accident or as a

result of illness such members shall be

entitled to compensation tbr loss of gross
salary up to a maximum period of two (2)
ycars subject to thc prevailing tlR Policy
at the time of injury or illness. However.
review of insurancc records revealed that
as at the timc of audit in November 2024.
the Insurer had not settled two hundred
and sixty-two (262) unpaid injury GPA

i claims dcspitc having been notified
I

Unpaid Injury Group Personal Accident (GPA)
Claims

ii i. t.r. that at the time ot'audit. the insurer hat not settled

two hundred and sixty-two (262) injury GPA Claims.
However. out of the two hundrcd and sixty-two (262)
cases. thirty (30) cases have becn fully settled, fbrty (40)

cases havc bcen lully documentcd and are in the

J processing stage and one ( I ) case the offrcer is still
recuperating.

] One hundred and ninety-one (l9l) cases are still waiting
for documentation. Administrative action has been
KPS/DIG/[IRMI34I2N OL.III/48 DA'TED 41 1212024:
KPS/DIG/HRMI34I2IY OL,.IV/39 DATED I 5I04I2O25:
Nps/tG/GEN/4 I /VOL.XV I I I 67 D A'|'ED 22 I 05 I 2025 &
KPS/DIG/TIRMI34I2IY OL.IV/I O DATED 0310612025

refers.
The anal sis of the status is as shown in the tablc bckrw:

I Not

esolvedR

Claims
Summa

Claims l']aid -10

Claims fully documented and pending
processing by the service provider

40

Olllcer still recuperating I

262

Officers advised to provide
documcntation
TOTAI,

47

J
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tlnpaid Claiqs under Work lnjury
Benefits Acr (WIBA)

Clausc 2.1 .l ol'the contract provides that
temporary disablement shall be

compensated through a periodical
payment equivalent to the members
salary. Pcriodical payments shall be made
for as long as thc temporary disablement
continues but not for a period that exceeds
( l2 months). []owevcr, review of
insurance records revealed that as at the
time of audit in November 2024.the
insurer had not settled tive hundred and
nine 15091 WIIIA claims.
Further. the contract provides that death or
total disablement under WIBA or as a
result ofoccupational /accident shall be

compensated at a rate ofeight (8) years
gross salary of the bcneficiary. However,
review records provided revealed that the
insurer had not settled two (2) WIBA
death claims.
In the circumstances, Managcment did not
adequately monitor the contract to ensure
that the contract terms were complied
with and ensure value for money and

benefit to the members and their

Unpaid Claims under Work lnjury Benefits Act
(wrBA)

It is truc that at the tinrc of audit. thc insurer had nol sctllcd
Ilvc hundred and ninc (509) WlBn claims.
Out olthese cases, twcnty-lilur (24) cases have bccn lully
scttled. cighty-five (85) cases have bccn lully docunrcntcd
and are in the processing stagc. Scvcn (7) oflicers arc still
rccupcrating. l'ive (5) ollicers havc since clicd. one ( l) case

was erroneously reportcd as a 2023 injurl'but it u'as a
2022 iniury.
'l'hrec hundred and eighty-lirur (384) cascs. involvc
olficers who are yet to provide docurrrentation lbr mcdical

assessment and processing of their clairns. Ilou'cvt:r,
administrative action has becn taken and olllcers rcnrindccl

to provide documentation.

KPS/DIG/HRMI34 I2N OI,.I I I/48 DNTE I) 1 I I2I2O21 :

KPS/DIG/HRM/34 l2lY OL.l V/39 DAI'l1t) I 5 t04 I 2025 :

NPS/IG/GEN/4 I iV O L. XVI I/67 DAI'lrD 22 t 0 5 I 202 5 &
KPS/DIG/I-tRM t3 4 t2tv Ot..t V/ I 0 DAl'El) 03 t06t 2025

refers.

Three (3) casc has becn repcated twice.
-[hc 

analvsis of the status is as shorvn in thc tablc bclou,:

298.3

Not

Resolved

48
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299. Anomalics in Provision of
Comprchensivc Medical Cover by the
l)efunct National Hospital Insurance
Fund (NHIF)

i 
.l'he 

National Policc Scrvice cntered into a

contract lbr provision ol'a Comprchcnsive

('laims repeated
't'oTAL

It is also true that at the time ol'audit. the insurer had not
settled two (2) WIBA dcath cascs. Of the two (2) cascs.

one case was scttled by KRA since the oflcer died while 
I

on secondment. One (l) case, the bencficiary has been

contacted on diverse dates to provide the docutnents and is 
1

yet to do so. Administrative action has been taken vide 
I

Anomalies in Provision of Comprehensive n{eaical l

Cover by the Defunct National Hospital Insurance
Fund (NHIF)

Summary

NoClaims
24

tt5
Claims lully documented and submitted to
service provider for processing

Claims Paid

7Of ficcrs still recuperating
5

384

Oflicers who have since died
Officers advised to provide claim
documcnts
Claim erroneously rcported as a2023
injury while it was a 2022 injury I

509

.19

Referencc
No. on lhe
erlernel
eudit

(Reeolvcd
/ Not
R.csolvcd)

f imcframc

Issuc / Observrlions from Auditor Menegcment commcnls

R. orl
hcneflciarics.
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Mcdical cover lbr emP loyees of the

National Police Service (NPS) and Kenya

Prisons Service through the National

Ilospital Insurance Fund (NHIF) for the

ncriod 0l July. 2021 to 30 June' 2022'The
'lnrur^naa 

covcr was intended to cover

Principal Mcmbers if in employment at

the commencement of thc cover and was

to be on family-shared basis covering the

principal member and dependents' A thrce

i:) nlnntt . extension was approved on- l4
junc. 2022 covering the period tiom 01

July to 30 Scptember -2022' A further

thrce (3) months cxtension of the medical

cover contract w'as requested for and

approved on l9 Septenrbcr.2022' The

additional thrcc (l) months covered the

period tiom I October to 3l December'

1022.t1n*"u"r. review of insurance

records provided fbr audit revealed the

ex-gratia shall be Ksh. 200.000.000 and

shail be approved bY the Standing

Committee of the client betbre anY

tbllowin unsatls lacktry matters

Unremittcd E,x (lratia Amoun

NIIIF
Clause 6.21 . I of the contract states that

t from Unremitted Ex (iratia Amount from NHIF

etween JulY 2021 and
ract.

June2022. and the subsequent extensions of the cont

they were no ex-gratla PaYm

Not

Rcsolved

299.1

cnt is tnadc on any ex-gratia claim
dcfunct NI{lF

50

ent that was Paid to the

During the mcdical

Refercrce
No. on thc
crtcnd
eudit

Menegement comments
Irsuc / Obsenrtions fron Audtlor

R

(Resolved
/ Not
Resolved)

Not

Resolved
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299.2

The same clause requires that the insurer
submits to the Committee detailed
quarterly reports on all ex-gratia claims
including their value. benefi ciary,
background and status of the claims
among others and thc insurer shall be

required to submit back any unspent
amount of ex-gratia at thc end of the
contract period.
However. the Insurer did not providc
reports on the ex-gratia claims and
amounts paid tiom ex-gratia for medical

i cover contract betwccn July 2021 and
j June 2022 and the suhscquent extensions
' ol'the contract. 'l-hcrc was no evidcnce of

approvals of ex-gratia payments by the
Standing Committee. Further. the Insurcr
did not rcrnit the unspent amount of
ex-gratia at the end ofthc contract pcriod

Unpaid Last Expense under Medical
Cover
Clausc 6.2 ol'the contract states that thcre
shall be last cxpensc for the principal
members at a rate of Ksh. 200.000 and
Ksh.50,000 lbr one dcclared dependent.
The last expense paymcnt shall be made

The payment was withheld because the Social Health
Authority had not accounted fbr ex-gratia claims paid in
the year 201912020.

I Unpaid Last Expensc under Medical Cover

It is true that at the time of audit. filly-one (51) cases

totalling to Ksh. 8.750.000 had been dispatched to Nl lll'
but had not heen paid. Ilowever, the amount olthc
tiliy-one (51 ) cases is Ksh 8.700,000 and not Ksh.
8.750.000 as slatcd.

Not

Resolved

.51 J

Refercnce
No. or the
erterarl
rudit

(Rcrohrcd
/ Not
Roselvcd)

'l'imcframe

Issue / ()hscnetions from Audilor Mrtrrgemetrt Gomnetrts

ll

The Scrvice convened two meetings to reconcile
outstanding premiums in which a resolution was passed

requiring the social health authority to account for
ex-gratia amounts paid since the year 2018 .



tot oL ER v( 25

ANNTJAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED.IUNT,3O,2O25

w'ithin seventy-two (72) hours fiom the
timc of reporting subject to submission of
the required claim documents. However,
contrary to thc provisions of the contract.
details of claims madc during the period
under revicw to the time of audit in the
mcrnth of November, 2024 for last
cxpense covered in the Comprehensive
Mcdical Cover revealcd that fifty-one (51)
claims clf membcrs totalling to
Ksh.8.750.000 had been dispatched to
NI{IF but had not been paid.
In the circumstances. Management did not
adequately monitor the implementation of
the contract to ensure that the contract
tcrnrs are complied with and ensure value
for money and beneflt to the members and
thcir benellciarics from the contract

fthesc cases. fbur (4) cases have been fully settled.
seventeen (17) cases still pending paynlent at SHA and

nineteen ( I 9) cases have been declared not on costing eight
(8) cases are awaiting amended documents from the
heneficiarics while three (3) cases have been declincd.

'Iwo (2) of these cases were declined because the death
occurred before inception ofthe cover.
One ( I ) case the child was of maximum age limit.

The analysis of the status is as shown in the table below;

I

4

tt

-)

5

Out o

050.000.00

J 550 000.00

AMOTIN'T
750.000.00

t7
t9

1.050,000.00

300.000.00

700,000.00

Summa
('laims

Claims Paid

Claims not in costin

TOTAL
Claims declincd

Claims pending payment
At NHIF

Claims awaiting
amcndment of
Documents
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300 Anomalies in Provision of E,nhanced
Comprehensivc (iroup Life Cover and
Inclusion of Work Injurl' Benefits Act
(WIBA) and Group Pcrsonal Accident
Cover (GPA)

rc National I)trlicc Scrvicc crrtcrc.l int., a

contract for provision of enhanced
comprehensive Group Life Cover and
inclusion ol Work Injury Benefits Act
(WIIIA)and Group Personal Accident
cover (GPA) tbr employees of the National
Police Service (NPS) and the Kenya
Prisons Service through the Defunct
National tlospital Insurance Fund (NHIF)
lor the period 0l July. 2Q2l to 30 June.
2022.'fhc insurance cover was intended to
cover principal members and depcndcnts if
in employment at the commencement of
the cover. Subsequently, an extension of
the contract for a period ol six months
lrorn I July. 2022to 3l December.2022

Anomalies in Provision of Enhanced Comprehensive
Group Life Covcr and Inclusion of Work Injury
Bencfits Act (WIBA) and Group Personal Accidcnt
Covcr (GPA)

I Not

I R.rotu"a

was approvcd.
lllo*erer. rcvicw of insurance records
rcvcalcd thc unsatislactory malters:-

I

-s3 J
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Refcrencc
No. on tle
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rudit

(Rc*olvod
/ Not
Resolvcd)

'I-imcfrcmc

Issue / Obsenetions from Auditor Mantgcmert oommetrts

I ort
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300.1 Unpaid Claims on Last Expense Unpaid Claims on Last ExPense

NHIF' shall upon receipt of written

notification of death of a member or

dcoendent while thc cover is in force' pay

i , itr. n.*, ofkin or such other pcrson the

amount specilied lbr funeral expenses.

within three (3) days subject to provlsron

of a duly completed claim form and copy

of Burial Permit. Further. clause 5'3

nrovidcs that on thc death of a member or

leoendent. NI{ll' shall pay Group Life

henefit spcciticd within five (5) days

subiect to provision of a duly completed

claim lbrm. original burial permit'

original death certificatc and a copy of

Naional identilication card or surrender

of ldentification Card' However' review

of claims for luneral expenses covered

CI ause 5.2 ofthc contract provides that

under comP rchensive grouP life cover

revealed that thirtY{wo (32) claims of
principal mcmbers . spouses and children

totalling to Ksh.5.4 00.000 had been

dispatched to NI{lF but had not been Paid

as at the time of the audit in the

Novernber' 2024.'lhis was contrarY to the

It is true that at the tim

totalling to Ksh. 5.400

but had not been Paid'

audit. thirtY-two (32) cases

had becn disPatched to NHIF

ional Police Service has written

eof
.000

Nat

lctters to NI{lF/SHA vide rel'erence no'

NPS/IG/C/GIIN/41/VOL'XV/93 clatcd 29th Ma1' 2024 and

NPS/IG/C/GtrN/4 I /VOl "XV Ii I 07 datcd 26tr' N ovembcr

2024 requcsting for the stalus tlpdate on pcnding clainrs

but NI{lF has not resPonded Yct'

'l'hc analysis of the status is as shown in thc table bclou':

Not

Resolved
Summa

AMOTJNTNoClaims
3.950.000.00llClaims not in costi
1.050.000.007Claims awaiting amendmcnt

of f)ocuments
400.000.004Claims declincd
5,400,000.0032TOTAL

terms of contract which statc that within
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three (3) days subiect to provision ofa
duly complcted claim tbrm and copy of
Burial Permit they shall pay the next of
kin.

Llnpaid Work Injury Benefits Act
(WIIIA) ('laims
Clause 2. | .l ol thc conlract provides
disahlenrcnt shall hc compensated

Unpaid Work Injury llencfits Act (WlllA) Claims

thal

j through a pcriodical payment equivalent
to the members salary. Periodical

] puyrn.rt. shall be madc tbr as long as the
temporary disablemcnt continucs but not
tbr a period that exceeds twelve (12)
months. However. review of data
provided fbr audit revealed that there were
unpaid 496 WIBA claims amounting to
Ksh.382.993.340.64 which had been
submitted to NHIF and to the Department
ol'llealth and Safbty (DOSH).

In the circurnstances. Management did not
adequately monitor thc implemcntarion ol'
the contracl to ensure that thc conlract
terms arc complicd with and ensurc valuc
tbr moncy and benellt to the members and 

]

It is true that at the time of audit. four hundred and

ninety-six (496) cases totalling to Ksh. 382^993,340.64

had been submiued to NHIF and Dcpartment of Health

and Safety (DOSH). The total amount for the fbur
hundred and ninety-six (496) cases is Ksh. 383,135,401.44

and not Ksh. 382.993.340.64 as earlier stated. Of thc fbur

hundred and ninety-six (496) cases. onc hundred and

fbrty-nine (149) cases amounting to Ksh. 92,457,081.40

have been paid as per, thirty-tbur (34) cases. discharge

vouchers amounting to Ksh. 23,797,770.80 have been

signed by the claimants and submitted back to NIIIF fbr
payment. threc hundred and llve (305) cases amounting to

Ksh. 256.301,982.80 are still pending paymcnt at NHIF
while eight (8) cases amounting to Ksh. 10.578.566.40

have been repeated twice. Flowever. National Police

Service has written letters to NtllF/SHA vide Ref. No.

5,s J

Refcrercc
No. ou thc
erternal
audit

(Rcsolvcd
/ Not
Resolved)Issue / ()hsen'elions from Auditor Mrnrgemcnt cornments

Rt orl
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their beneficiaries from the contract

Non-Operational National Police Service Hospital at
Scn icc I Iospi tal at Mba thi Mha thi
Construction and equipping of the
National Policc Service (NPS) Mbagathi
Ilospital was done under the supervision
ol'the Ministry ol' [)et'ence at a cost of
Ksh. 1.233.628.135. An amount of Ksh.
400.000.000 was paid while the remaining
balancc of Ksh.ti33.628.135 was still
outstanding as at the time of the audit in
Novcmber 2024. and included as a

It is true a pending bill of Ksh. 833,628.135 lbr the
National police service hospital still stands. The National
Treasury had allocatcd the amount in the financial ycar
202312024 for the clearance ofthe pending bill but no
exchequer was availed.

The Ilospital was handed over to the National Pohce
Scrvice on l7'h May.2024 by the CS Del'ence to CS
Interior and National Administration and witnessed by

of Defence and NPS l,eadership

No1

Resolvcd

Summan'
Amount (KNoClaims

149 92,457.08 rClaims paid
l4 23.797,770.Discharge Vouchers signccl and

suhmitted ro NI IIlj
305 2s6.301.98'.Claims pending paymenl at NIIII
8 r 0,578.566Claims repeated
496 383.1 35.40 r

'l'otal

NPS/IG/C/GEN/4 I /VOL.XV/93 dated 2

NPS/IG/C/GEN/4lAlOL.Xyll lO7 dated 26th November

2024 respectively requesting for the status update on

pcnding claims. but NtllF- has not responded yet. Annex

299.2(a) and Annex 299.2 (b). The cases arc summarizcd

as Appendix 300.2

9ft May 2024 and

30r.

ndin bill. ]'he construction and Minist

56
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Non-Operational National Policc



llA I larllAlJ I \rarr\- a/ rtlll\ I l\-!- Vvl li lU!.t

.r02.

equipping of the Hospital was completed
in thc 202212023 fi nancial year. Ilowever,
as at the time of audit in November 2024.
despite handing over of the Hospital

I having been done and commencement of
' recruitment ol'hospital stalT. the tlospital
] was not ln opcratlon.

] tn the circumstanccs. valuc for money lbr
i funds spcnl on the proicct has not been

lrealised.

r Lack of Handing Over of Stalled
Dcvclopment Projects at Kanyoonyo
Border Pesl flnit
I lre National I'olicc Scn icc initiated
devclopnrcnt works at Kanyoonyo border
post unit. Physical veritication of
dcvclopment pro.jects revcaled that there
rvere stallcd projects including the
Kanyoonyo Airstrip and Sports Complex.

1 I'he airstrip was intended to he used to
I ferry supplies to thc olllccrs. evacuate

] those needing specializcd treatment and
I dcploy taclical units. Thc airstrip was to

I he handed ovcr t() thc Ministry ol'

I Transport lbr completion while the Sports
complcx was to he handcd over to thc

On l3th June2024 a tbllow up meeting between KDli and

NPS on operationalization of the facility was done.
On l8rh to 28'h june 2024 detailed handing over was done
with membership liom NPS. KDF and GAPS construction
Co.ltd.

; An hospital administrator has already been deployed to
I manage the facility. Deployment of 88 unit'ormed and 52

1 un-uniformed medical shtf has already been done.
I An operationalization budget ol'Ksh. 60.000.000 was
' allocated during the l'inancial Year 202312024.

Lack of Handing Over of Stalled l)evelopment Projects
at Kanyoonyo Border Post Unit

A presidential directive was issued on 23rd February 2023.
directing the Ministry of Transport to complete the
construction of the Kanyonyoo airstrip that would be used

i to ferry supplies to the security personnel operating in the

I high-risk areas along the border, evacuate those needing

I specialized trcatment and deploy tactical units. It further

I directed the Ministry of Sports to tast-track the completion

I of a sports complex for usc by the officers and the local

i community.

I fn" Cni.f of staff and IIead of Public Service, on 28th
February.2023 via a letter Ref No. OP1CAP,126ll13A

I wrote to thc Cabinet Secretaries of Interior. Transport and

I National Treasgry requesting them to take t!9 legessqly

Not
I

Resolvcd
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Ministry of SPorts for comPletion for use d eltcct imPlerncnta tion ut mcntioncdsteps an

by the officcrs and the local communitY.

I{owever. as at thc tin.rc of audit in

Novcmber 2024 o tlrcial handing over of

the two Projects to the resPective

Ministries io tacilitate their completion

had not been done.

ln the circumstances' the public and the

Service have not derived value for money

tbr lunds spent on this Project'
l

Lack of Ou'ncrshiP Documents for l,ack of OwnershiP Documcnts for l,and

l,antl

Review ofrccords relating to land

ownership provided lbr audit revealed that

the National Police Service was in

possession oftwo thousand and

seventy-three (2.073) parcels of land

across the country with an estimated size

ofsix thousand eight hundred and

twenty-ninc (6.829) hectares' out of which

one hundred and sixty-seven (167) had

title deeds and an additional eight hundred

and six (806) had allotment letters'

However. a detailed breakdown of the

[tistruethatNationalPoliceServiceisinpossessionof
i*o thour*d and seventy-three (2'073 ) parcels of land

across the country. somc with disputcs' others with

"iil1.""i 
r"u..r, *itt', di sputes/encroached' trans l'e rrab I c

;;NPa while others have part development plans'

The National Police Service appointed a Land'1 itling

Committee (letter attached) with the mandate ol-

overseeing the process of documentation of land

ao"r-"nri across the country' Progress report has been

LlfrJ i, ttt" Accounting officer (attached) Currently 108

p"Jt 
"f 

f"rd with Part Dcvelopment Plans are being f'ast

tracked for trnalization'
The committee alreadY has

N<tt

Resolved

parccls ofland u' th title deeds and

5n

forwarded 39 allotment lcttcrs

Reference
No. on lte
crtcrnd
mdil

'l'inrefram tr

Manlgcment commetrts
Icsrc / Obrcrvrtions fron Arditor

Rc rrt

(Rctolvcd
/ Not
ResotvGd)

303
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allotment lettcrs werc not provided flor to the Ministry of lands for processing.

The National Police Service wrote to the Director Physical
Planning vidc letter Ref No. NPS/IG/SEC/2/3/I
VOL.LII/S dated l8th April,2024, Survey of Kenya vide
lerter NPS/IG tsBct2t3tl VOL.LII/6 dated l Sth

Lpril.2024, the National Land Commission vide

I NPSIG/SEC tzl3tl V OL.LII/4I dated 5th August.2024,
the Director Land Administration vide letter Ref.No.
NPS/IG/SEC t2l3lltl VOL.LI l/10 dated 8th

November,2024 and the Chief Land Registrar vide letter
i Ref.No. Nps/IG/sEC/213fin voL.Lilll I dated 8th
L

j November.2024 rcquesting tbr technical oflcers to assis{

i in the process of acquiring the land documents.Further.

I NPS has forwarded cases to I'IACC and NI-C for

i settlement of disputed land .NPS through its Recurren!'
i expenditure is still ongoing with the process atler

I receiving thc technical personnel from the apparent'

] Ministries and Departments.

It is true that two hundred and fifly-two (252) gazetted
policc stations were operating without funding (AIEt. 

i

It is also true that Regional Police'Iraining Centre in Nyeri
and the Kanyonyo Level 4 Bordcr Police tJnit Hospital 

I

operated without funding in the lbrm ol'Authority to Incur 
I

Expenditure (A!Il) in the 202312024 frnancial year. 
1

3r){

I audit verification. Further. no evidence

I was provitled lbr audit to confirm that the
I title deeds had bccn submitted to The
I

i National 1'rcasury as custodian of
I Govcrnment ot'Kenya assets in line with
] National 1'reasury Circular Ref:
NALM/2/l/C/ ( 106) dated 2 August.
2024.

] In addition. available information
J indicated that one hundred and thirtv-nine

( 1391 p616"1r had disputes or had been
I encroachcd on and Management did not

I Rrovide an action plan to resolve the

I disputes.

I tn the circumstanccs. the ownership and

; sal'e custody ol'the assets could not he

lconflrmcd.

Rcl'iew of records and physical I
veril'ication revealed that two hundred and r

trtly-two (252) gazctted Police Stations in i

the Rili Valley and Ccntral regions were 
I

operating without tunding in fbrm of
Authority to Incur lrxpenditure (AlE). 

]

Stations Operating Without AuthoriQ Stations Operating Without Authoritl' to Incur .

to lncur Expenditure (AlE) Allocations ; Expenditure (AIE) Allocations

Not

Resolved

59 J

Rcfercncc
No. on the
externrl
:ludit

(Resolved
/ Not
R.solved)

'l'i ntcfram t
Issuc / Obsen'ations from Auditor Mrnegement comnenti

Rc 0rt



NATIONAL POLICE SERVICE VOTE IO25

ANNTJAL REPORT AND FINANCIAL STAT EMENTS FOR TTIE YEAR ENDE,D JUNE' 30'2025

.105

Further. the Regional Police Training

Centre in Nyeri and the Kanyonyo Level 4

Border Polilc Unit l{ospital also operated

without funding in the lbrm of Authority

to Incur ExPenditure (AIE) in the

202312024 hnancial year.The lack of
funding may af'fect the effective and

efticieit deiivery ofscrvices to the public

Campus Housing
'l hc (iovcrnnrent bantlcd lhe usc tl

National 'freasurY 
'

w.';;;;r^ring itte National Treasurv lbr additional

i;;ir;ih."rgh' rupplementarv budget and dralt estimates

i" 
"""tj. "t 

pi.ruiac lunding to the altected police stations'

Resional Poiice'fraining Centre in Nycri and the

Kaiynnyo Level 4 Border Police Unit I lospital'

funding is due to inadequate lunding tiom the

akasi B CamPus Housingand also to the Police officers

Asbestos Roofing at Emhakasi B Asbestos Roofing at Emb

i It is true that residential Houses

Campus (l9l housing units) lras

at NPC Embakasi 'B'
asbestos roofing as

asbestos in 2006. given its carclnogenlc

ell'ects. Further. on 28 August.2024,the

Cabinet SecrctarY- MinistrY of
I'lnvironment. Climate Change and

l"orestry directed the National

Flnvironment Management Authority to

rnap out facilities with asbestos roofing

countrywide to ensure thcy are removed'

I le directed tacilities including schools

and other private estahlishments to

remove asbcstos within the next three (3)

months. Physical inspection of the

residential ilout.t at NPC Embakasi 'B'

indicatcd above.

Nutinnut Police Service has engaged the State Departmcnt

"iii"rtirg 
and Urban l)evelopment (Landlord) as per thc

iutin., SJcretary Ministry of Environment' Climatc

Change and Forestry, Hon' Aden Duale on 28th August'

iOZ?it".tlng NEMA to map out facilities with asbestos

.J* countiywide to ensure they are removed' NPS

shall follow up to ensure the directive is implemented'

Campus revealed that one hundred and

Not

Re solved

ninctv-onc ( l9l ) housing units still had

60
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iasbestos rooling
In the circumstances. long term exposure
to hazardous materials could result in
health risks.

Enhancement of Governance Systems
for Security Related Expendit_ure
I)uring the ycar undcr rcview. the

, National Policc Servicc incurred somc
cxpenditurc on conlidential sccurity
operations. A ccrtificate of confidcntial
cxpenditurc was issucd. supported hy a
dcclaralion tiom thc Accounting Officer
atlirming proper usc of f unds in
compliancc with Rcgulation l0l (5) of the

I Public Finance Managemcnt (National
Govemmcnt) Rcgulations. 201 5.There is
nced. however. to enhancc accountability
ol' confi dcntial expenditures through
rcvie w ol'thc Regulations to clearly define
entities eligible lbr confldential security

I rclated cxpenditures and to specify what

I constitutes security rclatcd opcrations.

, I'urther. cnlities should establish intcmal
I oversight mechanisms and processes that
j include detailed budget projcctions and

I post-operation financial summaries to

Enhancement of Governance 51'stems for Sccuritl
Related Expenditures
It is true that thcrc is nccd. to cnhance accountahility ol'
conlidential expcnditures through revierv ol' thc
Rcgulations to clearly' dellne cntilics eligiblc tirr
confldcntial security related cxpcnditurcs and to spccil-v
rvhat constitutes sccurity related operations. National
I)olice Servicc shall establish internal ovcrsight
rncclranisnrs and processes that includc clctailcd budgct
pro.lcctions arrd post-opcratiort l'inancial sumtnaries lo
address risks and ensure rcsponsiblc usc and
accountahility ofthc lunds" be1'ond the ccrtiticatc.

'fhese nreasurcs will strcngthen govemance. lbstcr trust.
and cnsurc lunds ilre utiliscd responsibly uithor.rt
conrprornising Stalc sccrrrih .

Not

Rcsolved

6l J

Refcrencc
No. on the
erternd
eudit
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/ Not
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and accountability ofthe funds, beyond
I thc ccrtificatc.

The measures will strengthen govemance,
foster trust. and ensure funds are utilised
responsibly without compromising State
security.

Bernice S. [,cnredckct.EBS

Secret:rrv A d nrini stra tion/

Accorrnting Officcr

Samuel T. Maina

llead of Accounting Unit

ICPAK MNO. IO4II

62
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NA NA NA NA NANA

Appendix II: Projects implemented by the l\IDA

Status of Projects completion

t

GOK

(Ksh.It) (Ksh.II) (Ksh.l\!) (Ksh.\l)(Ksh.\l) (Ksh.NI)

GOK143.000 42,544.63 29.75 I1.0 I 1.0

Police
Modernisation
Programme

5 5100 5 GOK

Repair of
Drainage
System -

Service Central
Stores 5

9 100 9 99

60100 60 GOK

Renovation of
Molo Elburgon
Stations. 60 60

295,000 295 295

Upgrade and
expansion of
APFIS 2.1 11 .7 5

86.38 t 82.04 GOK

1025100408
Maintenance of
systems 492.885

63

I

t

I

;,,1r,

t. 'lt I

I

';,'11r.,1

Commissioning
of
Sub-distribution
Board &
Relocation of
the LV Board. GOK

10.88

570.63 205
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Appendix III: Fixed Asset Register

Transport
ul ment

Appendix IV: Reporting of Climate Relevant Expenditurcs

Land

Buildings and

structures 1.234,593,136 132,654,463 1,367,247,599

Office equipment,
furniture and fittings 2t9,696,250 44,787,383 264,483,633
ICT Equipment

r 13,233,135 80,9 r 9,855 191,152,990
Specialized
Equipment 624,668,009 I 18,721,500 743,389,509
Biological assets

Infrastructure
Assets- Roads, Rails
Heritage and
cultural assets

184,682,565Intangible assets
308.,225,298 492,907,963

Work in Progress 72.5s8,494 72,558,494
2,572,974,321 561,765,766 3,134,740,088

N/A N/A N/A N/A N/A

61
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Appendix VII: Disaster Expenditure Reporting Template

Progra
lIItle

NA NA NA NA

Disa
ster
Type

Amo.
unt
(Ksh
.)

Comm
ents

NA

Expend
iture
item

Category of disaster related
Activity that require
expenditure reporting
(response/recovery/mitigation/
preparedness)

NA

Sub-progr
amme

NA

65



s
Account No and Descri on

42 | 34 Certitic€t€ o, Good Conduct Fees
,421.00 Administrativs ees and Cha es

11^'01 Basic Salaries - Civil Sarvice
'l lr 07 Basic Salaries - Police, Prison
ffi( s and National Youth Service

100 Basic Salaries - Permanent

11i 02 Casual Labour - Others
l1l l0 Basic

- l1r-01 House Allowance
2110303 Actin Allowance

I 10107 Hardshi Allowance
l'l t 99 5 ial D Allowance
r'r1 10To U Allowance

21 1031 1 Transfer Allowance

"110312 Re nsibili Allowance
llt 13 5n,"n" nrn"nt Allowance
l'lI 14 Trans ort Allowance

- 1 'l L-'15 Extreneous Allowance
21 10317 Domestic Servant Ailowance

1l'18 Non Practisin Allowance
House Allowance

1l 20 Leavs Allowance
2110322 Risk Allowance
^ 1 1 0334 lnstructors Allowance

37 Police/Prison Allotance

11 19 To

ll
-Jla

l0 Personal Al lowances d as part ot

20r01 Employer Contributions to National
)c Secu Fund
2, 04employers Contribution to National

Housrn Fu nd
2',t20 105 Employeis Contribution to National

Ju 'ialTrain Fu nd
2r )0 Em ontributions to

National Social S Schemes

^? 10101 Electrici
l'lt l2 Water and Sewara e Cha ES

!'l ( 03 Gas ex SCS

.21U r00 Utilities Su ies and SeNices
22'10201 Telephone, Telex, Facsimile and

ob' Phone Services
l1' 02 lnternet Connections
11, )3 Courier & Postal Services

22 1 0200 Communication, Supplies and
rrvtces
'1, C1 Travel Costs (airlines, bus, rrilr/vay,
le e allowances etc

.21""02 Accommodation - Oomestic Travel
2210303 Dai Subsistance Allowance

1^"06 Re triation Costs
1, 07 Passa e & Transler Ex NSES

1r )0 Oomestic Travtt etu Su bsistence.
and Other Tran on Costs
^'110401 Travel Costs (airlines, bus, railway

)rI rl

i1r 02 Accommodation
..'lL,J0 Forelgn vel and Subsistence, and
other tran rtation costs

1nc02 Publishin & Printin Services
1t 03 Subscriptions to Newspapers
rg ines and Periodicals

2210500 Printin , Adverts and lnlormalion

Current Period Prsvious porlod
Credit Balance Oobit Balance Crodit Balance

Kshs Kshs Kshs Kshs
0.00 519,444,999.85
0.00 519.444,999.85 0.00

s . 
0.00

0.00 0.00 0.00 0.00
51,679.262.918.20 0.00 45,413,036,955.80 0.00

0.00 45,413,036,955.80 0.00

12,021 ,414 .55 0.00 115,000,000.00 000
- Tem E '12,021,414.55 0.00 115.0oOOOO.O0 0.00

16.423.551 ,003..t 0 0.00 0.00
0.00

'l,140,431,693.00 1,104,273,445.80
't,071,084.00 0.00 0.00

1.0'! 1.648.135.45 000 1 ,095,224.166.65 0.00
0.00 0.00

20 t,167,337.95 0.00 0.00
84,593,350.95

3,802,3'10,025.80 3,654,129,829.80 0.00
268,370,231.45 0.00 243 ,234 .123.7 5 0.00

0.00 46,250,682.15
34,824.443.50 0.00

'1,573,205.00 0.00
691.697,035.6s 0.00 0.00

0.00 70,047,251.00 0.00
526,406,372.00 454,369,625.50 0.00

9,768,777 ,72A.95 '10,509,95't ,399.05 0.00
3s,259.503, 000 35,711, ,641.25 0.00

0.00 0.00
336.128,455.75 456,453,272.15 0.00

1.243,015.028.50 0.00 0.00

15.651,950.00 0.00 40,907,600.00 0.00

0.00 1,610,043,610.50 0.00

0.00
0.00 0.00
0.00 0.00

633,160.00 0.00 670,316.00 0.00
1,063,813,422.65 0.00 1 ,200,788,816.90

15,519,384.'15 0.00 0.00

240,000.00 0.00
700.257.30 0.00 0.00

16,459,641.45 0.00 18,536,540.65 0.00

67,275,272.10

194.247.303.25 0.00 371,678,832.05 0.00
0.00 0.00
0.00 865,'130.00 0.00
0.00 2,728 ,512.50 0.00

490,779,246.85 815,967,706.30

000 0.00

0.00 0.00 900,000.00
0.00 0.00 1,900,000,00

90,163.00 0.00 0.00 000
0.00 253,765.00

267,046.00 0.00 253,765.00 0.00

Printed on: O2-SEP-2025 14:01 Prinlsd By: ONS|NYOS Pags l ofs

' Entity: 1025-National Police Service.::

Current Period: JUL-24 To JUN-25,
Compare Wirh: JUL-23 To ADJZ-24

Debit Balance

0.00 0.00
0.00

0.00 0.00

16,389,623,672.30
15,212.149.00 0.00 17,A14,20A.10

0.00 0.00
1.050.082.00

1, 188,783,040.50 I ,032,695,859.05
252,787,850.35

25.636,729.00 0.00 0.00
0.00

67,372,578.00 0.00
14,240,563.10 0.00

674,882.25 0.00
740,062,649 45

90,670.755.00

0.00

0.00

86,9s0,787,880.10 81 ,2 39,064,597.05
0.00

1,1 12,682,738.35

1,594,795,434.25

1,s94,795i342s 0.00 I,610,(x3,610.50
663,302,218.80 738,5'16,241.40
379,878,043.85 461,602.259.50

0.00
17,539,870.65

0.00 199,999.50
796,670.50

0.00 87.481,390.00 0.00

225,819.991.00 353,213.841.75
432,074.00

3,004.606.50

0.00 0.00

0.00 1,000,000.00

0.00
0.00

176,883.00 0.00



Account No and D n
S es and Services
2210603 Rents and Rates - Non-Residential
2210604 Hire of Trans nt
2210600 Rentals of P uced Assets
2210701 r ravel Allowance
2210702 Remuneration of lnstructors and
3ontract Based Traini Services
2210703 Producti
\4aterials

on and Prinling of Training

2210704 Hte otTraining Facilities and
UI nt

2210705 Field Trai nrn Attachments
2210707 Pto Allowance
2210708 rrainer Allowance
22107'1 0 Accommodation Allowance
2210711 Tuition Fees Allowance
2210713 Physicat F itness and Aptitude
\ssessment and Trainin
r2't0700 rainl ses
1210801 Catering Services (receptions),
\ccommodation, Gifts , Food and Drinks
12'10802 Boards, Committees, Conferences
rnd Seminars
1210808 Purcha se of Coffins
1210800 Ho and Servl
1210901 Gro Personal lnsurance
210905 Aircrafr, Boats and Other Tra nsporl

enl lnsuranceu

1210910 Medical InSurance
1210900 lnsujance Costs
t211001 Mediaf DrU s
1211003 Vetedna rian Su lies and Materials
121'1004 Fun icides lnsecticide- ndS la S
12'11005 Chemicals and lndustrial Gases
1211006 Pu
rnd Small E

rchase ot Workshop Tool s, Spares
UI ment

t21100
imall E

8 Laboratory Materiats, Supplies and
Ut ment

211009 Education and Libra SU res
211011Purchase/prod uction of Photograph ic
nd Audio-Msual Materials
21 1012 Purchase of pol ice, Prisons, and
IYS Small E UI ment and Su lies
211013 Military and Security Supplies and

entu

211015 Foods and Rations
211016 Purch
taff

ase of Unifo rms and Clothing -

211018 Purchase of Unifo rms and Clothing -
ratnees
211020 Uniform and cloth Allowances
211021 Purchase of Beddin and Linen
211023 Su lies for Production
211026 Purchase of Vaccines and Sera
211000 s [4aterials and Su
211101 ceneral Office Supp lies (papers
-.ncils. forms small ofrice UI ment etc
211'102 Suppties and Acces sories lor
om ters and Printers
211103 Sanita ry and Cleaning Materials

lies and ServicesU

21

IS

ervices
21 1201 Refihed Fuels and Lubricants for
'a rt
2'11203 Refined Fue ls and Lubric€nts -- Other

211 100 office and General and

1204 Other Fuets (wood , charcoal, cooking

'-11200 Fuel Oil and Lu nts
111301 Bank Service Commission and
ta
l'11305 Contracted G
:rvices

uards and Cleaning

111306 [/embership Fees, Dues and
rbscriptions to Professlonal and Trada
)dies
l'l 1310 ContActed Professional Services

Current Period

Debit Balance

59,899,413.75 0.00
0.00 749,840.00

0.0057,689.7 65 0.00 47,a24.376.50
0.00 25,819.80 0

525,393.00 000

8.775.925.00

1,301,845.00 1,628,490.00

0.00

0.Uu

0.r

87,445.95 0.00
5,918,94465 0.00 7,673,995.00

639.200.00 1,114.880.00
880,000.00

0.(

0.r

0.r

2s7,891.50 0.00

774,183.00

785,517.00 0.00

0.00

3,45't,687,OOOio 0.00 2,933,223,835.10 0.005.674,630.04 0.00 0.00

5,089,012,9S9.75 0.00 8,025,999.10
8.548,374,629.75 10,3 '11,249,A3/.20

0.00

0.(
0.c-15,489,789.75 0.00 000445,571.20 0.00

2,794,282.00 0.00
635,100.00 0.00
993,850.00

0.00

0.c
0c

40,212,767.10 0.00

7,408,920.20 0.00 s,474,159.90

0.0

0.0_5,901,0s6 00 0.00

679,584,108.65 0.00 245,209,059.60

3,340,200.00

2,203 ,008,122.7 0 2 199,107,038 00
726 157,6E0.00 589,418.632i5

139,466.674.05 0.00

14,625,700.00 0.00
0.00 8,466,428.40

52,888,602.20
44,932,192.00

482.810.00
3,972,1 ,213.85

6,689,436.95 0.00 7,030,226.90

2,976,361.50 0.00 3,737.394.10

1,309,.177.35 0.00 3,527,635.34

1 o27 ,972.397.50 0.00 862,465 88.45

993,247.10
19,856.305i0 0.00 7,933,478.15

,821,949.60
't00,000.00

0.00

15,835.462. r0 0.00 7.586,200.30

0.00

0.00 2,527,950.00

Previous period
Credit Balance

0

0.00

0.00

00

0.0u

0.0'
0.0,

0.00

0.0r

0.0r

0.0rr

0.0r
0.0(

0.00

00(

0.0c

0.0(
0.00

0.0c
0.00

0.00

inted on: 02-SEP-202S 14j01 printed By: ONSINYOS
Peqo 2 ol5

0.00

Debit Balance- Crsdit Balance-

73,2Uj30:tO
0.00

64,660.00 0.

11.137.055.60

0.00 9.'t88,279.00

0.00

62,244.00 0.00

0.00
0.00 600.000.00

5,000,000.00 0.00

0.(

0.(0.00 1,303.615.00

1 ,i27.244.00

0.oo 57,484.00

4,elrfu7]t
7 1 .892.622.00
2,111,295.00

0.0^

466.000.00
0.00 1.952.90,1.30

28,681.022.00

6,'t82,619.00

0.00 3,341,000.00

0.00
0.00

1 00, os4.szl7o

5,729.980.00
0.00

0.00
0.00 515.560.00 0.00
0.00 3.312.807,590.75

0.00 14,2e52565-

0.00 562.s9720

0.00
0.00

0.00 51 1,650.00

0.00
0.00



Account No and D6scri on
12 Conlidential Ex nditures
13 Secur o erations

21 20Tem Committ€e Ex nses
22'l 1300 Other O eratin

0000 s and
22 01 Maintenance Expenses - Motor

22v | 02 Maintenance Ex nses - Aircraft
2220103 Maintenance Expenses - Boats and
-err - 3

t22 00 Routine Mai ntenancs - Vehiclos
,-22 01 Maintenance of Plant, Machinery and

UI ent includin lifts
2220202 Maintenance of Office Furniture and
{! nent
122 04 Maintenance of Buildings -
les.-Jntial
2220205 Maintenance ot Buitdings and
Stati^ns - Non-Residential
222 07 Ma
,etti

intenance of Roads, Ports and

2220210
lsoft*"r"

Maintenance of Computeis
and Networks

222 11 Maintenance ofPolice and Security

=9!
nent

222 00 Routine Maintenanco - Oth er Assets

3110202 Non-Residential Buildings (off ces
;ch( 's ho tals. etc.
)11 00 Construction of Buildin
l'r 1 01 Returbishmenl of Residentiat
Buildin s
3 1'l 0302 Refurbishment of Non-Residential
luil

l0 Refurbishment of Buildi n s
..04 Olher lnfrastructure and Civil Works

,1 1.o0 1 Overhaul of Vehicles
|11 02 Overhaul of Aircraft
11 1r l9 gvgth.r;.t Vehicles and Other

Tran E UI ment
311090'l Purchase of Household and
nsti ional Furniture and Fittin S

)1'l 02 Purchase of Household and
nsti.-.ionalA liances

3'l 10900 Purchase Household Furnituro and
nstir,,tional E UI

S

ioment
|11 04 P

il't
J11

|11 01 P
iittir ;

{c

urchase of Office Fumiture and

31 1 1002 Purchase of Computers, Printers and
other lT E ut ment

11 -09 Purchase of other Otfice E UI ment
11 )0 Purch as€ of Offca Furniture and
ien rl UI nt

31 11 101 Purchase ot Medical and Dental

urchase of lnstrumentation and
)ali rtion E UI ment

31 1 
' 

r08 Purchase of Police and Security
Ui ment

i11/'09 Purchase ot Educational Aids and
lel. d ut nt
1 1 10 Purchase of Generators

| 311 1 111 Purchase of ICT Networklng and
Communication E u enl
l'1'l 12 Purchase of Software
)'11 13 Purchass of Musical lnstruments
Jl1 , .JO Purchase of Speclalised Plant,
E ul nt and Machine

1 1r'01 Overhaul of ptant, l/achinery anO

s! nent
11 l0 Rehabilitation and Renovation of

Plant. Machine and E ut ment
31 1 1303 Purchase of Police Horses ,ftl Oo S

Previous period
Credit Balance Debit Balanco Credit Balance

1.570,913,797,00 0.00 0.00
8,514,'124,353.80 0.00 6,617,435.519.40

0.00
10,101,208,011.90 0.00 7,816,595,040.70 0.00

. 24,534,533,178.20 0.00
570,442.109.05 0.00

29.799.887.00

0.000.00 0.00

600,241,996.05 0.00 509,744,448.70 0.00
7.186,491.95 0.00

20,000,000.00 0.00

117.000.00 0.00 1,595.224.00

0 00

9,033,462.45 0.00

0.00

0.00 122,640.00

0.00

35,478,454.40 0.00 0.00
000 Rou I 718 0.00 611,065,856.70 0.00710102 Gratui - Civil Servants

7'r, c0 Government Pension and Retirementnts I

71

0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
0.00 203,631,875.50 0.00

0.00 0.00

0.000.00

59,849.026.00 0.00

59,849,020.00 61,313.286.45 0.00
793.750.00 0.00 '12,973,786.55

3110500 Construction and Civit Works 793,750.00 0.00 12,973,786.55

0.00

0.00

0.00

0.00
'11,991,802.70 0.00 19,676,667.20 0.00

0.00 0.00

000 0.00 000

0.00 799,708.00 0.00

0.00 0.00

0.000.00

0.00 0.00 0.00
3.827,050.00 0.00 16,455,179.70 000

3.380.338.15 0.00 0.00

657,939,744.00 0.00 1.545.36,t .838.70 000

906.290.00 0.00 0.00

0.00 0.00 0.00 0.00
50,000,000.00 0.00 0.00 000

498,320,362.50 0.00 0.00
r,900,000.00 0.00

1 ,212,446 ,7 34 .65 0.00 1,550,060,758.70

0.00 2,519 ,422.00

29,312,395.85 0.00 2,519,422.00

1.000.000.00 0.00

0.00

Printed on: 02-SEP-2025 '14:01 Printed By: ONSINYOS

0.00

Current Period
Debit Balanco

1 .147 .947 .724.00

0.00
234.399.00 585.997.00 0.00

2s,388,464,31r.35 0.00
0.00 502,053.518.70

0.00 7,690,930.00 0.00
0.00

'15,640,811.00 0.00

8,080.00 0.00

0.00

4,236,358.00 0.00

0.00 0.00 0.00

137,500.00

0.00 79,718.305.00 0.00

101,321,418.00

0.00 0.00
0.00

0.00
0.00

203,631,875.50 0.00
0.00 14,316,042.65

46,997,243.80 0.00

0.00

0.00
0.00

1 1 ,60A,202.70 '19,676,667.20
't 65,600.00 0.00

0.00 0.00

799.708.00

0.00

0.00 5,265,100.00

0.00 11,190,079.70

3,827,050.00

2,234.538.00

0.00 000 0.00 0.00

1.039,782.00

0.00
1,424.600.00 0.00

0.00

29,312,395.85 0.00

0.00

Psg6 3 ol5



Account No and Descri tion
11300 Purchase of Cerlified Se6ds
eeding Stock and Live Animals
'11504 Other lnfrastruclure and Civil Works
1500 Rehabilitalion of Civit Works

10000 uisition of Fixed Ca ital Assels
40499 Receipts frrom Sale of Non- Produced
sets - collected as AIA - Other Bud
40400 Receipts from the Sale of
)n-Pmduced Assets Collected as Al
40000 Disposat antJa le of Non - Produced
sets
30'101 Minist HQ Recunent Bark A,/C-
30r00 Recunent Bank Accounts
30000 Recunent Bank Accounis
40'101 Minis HQ Develo ment Bank A
40100 Develo ment Bank Accounts
40000 Develo ment Bank Accounls
50101 Ministry HQ Deposit Bank A/C
s0'r00 0e sit Bank Accounts
50000 De it Bank Account
80101 Cash
80104 Cash in Transit
80'100 Cash in Hand
80000 Cash in Hand
40101 Pre a ment
40102 R/D Ch ues
40100 Other Debtors & Pre menls
40000 0ther Debtors & Pre ments
60103 Tem ta lm rests
30100 r rests
50000 Govemment lm resls

spense Ay'C

ense AJc
80100 Sus ense & Clearanc€ Account
80000 Sus ense & Clearance Account
90102 Re vento tuc
90100 Other Cunent S stem A./cs
90000 Other Curent Assets stem r
10101 General De osits
10100 General De sits ltems
10000 Oe its

80101 General Su
80103 D-istrictsG

20,IO1 PAYE
2o l oZltH tF
20103 House Rent
20106 NSSF

Previous period
Credit Balance

0.0

0-0u

-riu

0.0r

0.00

0.01,

I

I 0.04
00(
0.01

I

0.00
0.0r

I 0.0r

0.0u
0.00
0.0c
0.01

0.0(

0.00
0.0(
0.0(
0.0c

0.0c
0.0(
0.0(
0.00
0.00
0.0(

0.0(
'169.644,995.65

169,6,14,995.84

0.0(
00(

0.00
0.0(
0.0c

0.0c

0.00
0.00

0.00

0.00

0.00
0.00

20107 Co-operatives
20108 lnsurances
20109 Hirs Purchases
20'1 10 Court Attachments
20111 WCPS
2 0'l 1 2 S taff Welf a re Association s-

201 13 HElB5eductions
20116 Mort a es / Bank Loans

l0'!_!7 99y!. llqqility Atte chments
20'l 18 Provident Fund
5.i 1, Rmsaia'y - h;iA-6i officer

Fund20123 Civil Service Housin
10126 Em ee Co ntri b ul ion lof S S S-

10127 Housing LeW
10199 SrEry Co;i6t Accofi--
10100 Sala Deductions
10201 contractors Retention Mo
10208 Public Procurement Capacity euitOing

10200 0 ther General Liabilities
000 Other Liabilities

]010'l General Wthholding Tax
]0102 VAT Wthhotdin
t0100
10000 Withholdin Taxes
I,ol-a4uense AP Acrual
)0103 AP Liabilities
r0100 slem Re uired Liabilities
)9999 Cash CIeari
r9900
r0000 s slem uired Liabilities A,/cs
010 1 Provision for Encumbrance

Current Period
Debit Balance Crsdit Balance Debit Balance

0.00 0.00

.1,323,149,609.20 1,887,,(}0,684.10

0.00 0.00

0.00

2.684.103.15
9,3'18.238.05 0.00 2,684,103.15 0.00
0,318,238.05 .0.00 2,684,10t.15

0.00 38.578.00
1,079,r8?.60 38,578.00

0.00

98,721,245.3s 0.00 :188,838,523.85

0.00
0.00
0.00
0.00

0.00I 0.00
0.00 0.00

I
0.00

.00

0.00 0.00 0.00

0.00
0.00
0.00

0.00

0.00 0.00
0.00I

0.oo 0.00
0.00 0.00

0.00 0.00
0.00 83,384,454.60

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00 0.00 0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

15.336,790.35
t

0.00 0.00

0.00
0. 0,00I 0.00
0.00
0.00 o.oo

0.00 o.o0
0.00
0.00 0.00

0.00 0.00
0.00

000
0.00

0.00
000
0.00

,9.193.528.35

0.00

19.193.528.35

9,193,528.35
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

tedon: 02-SEP-2025 14:01 printed By: ONSINYOS
PaOc 4 ol5

0.00

1,000,000.00 o.0o 0.00

3,928850.00
3,928,850.00 0.00 0.00 0.00

0.00
0.00 29,273,7 00.00 0.00

29,273.700.00

0.00 29,273,700.00

9,316.238.05 0.00

1,679,187.50 0.00 3E.578.00
1.679,187.50

0.00 0.00
98,721,453s ,|88,838,523.85

98,721,245.35 0.00 188,838.523.85

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 0.00
0.00 0.00

0.00 0.00 0.00
0.00

0.00 0.00
0.00
0.00

0.00
0.00
0.00 0.00 0.00
0.00 83,384,454.60 0.00

83.384,454.60 169,644,995.65
0.00

0.00
0.00
0.00 0.00

0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00
0.00 0.00

15,336,79035 0.00
0.00 0.00 0.00

0.00 0.00
0.00 15,338,790.35 0.00

0.00
0.00 0.00 0.00
o.o0 0.00

0.00 0.00
o.oo

0.00

0.00 0.00
0.00

0.00
0.00

19,444,999.75 0.00



I

t201
Ac ,u61

Re

99 
'u209 

Remittancea to Exchequer
Miscellaneous Revenue

Tota I

The Statement has been prepared, reviewed and approved by the following

Prepared By:

Reviewed By:

Approved By:

Date

Date

Date

redit Balance

0.00 248,778,337.538.95 0.00 133,402, 127 .7 s

2 ,7 64 ,317 .25 0.00 0.00

Fund 133,399, ,810.50 ,873.9523 0.00

249,425,777 ,483.7 5 249,42 5,777,483.75 133,591,538,651.75 1 33,591,538,651.75

Printod on: 02-SEP-2025 14:Ol printod By: ONSINYOS
Page 5 ol5

Current Provious
Debit Balance-

19,444,999.75 0.00 0.00 0.00

41,636.25

99
s!

r900

@ 0.00

I



t.
i

')

REPUBLIC OF KENYA
NATIONAL POLICE SERVICE

BANK RECONCILIATION STATEMENT AS AT 30 JUNE 2025
CENTRAL BANK OF KENYA RECURRENT A/C NO. 1000574137

(KsHs)
BALANCE AS PER BANK CERTIFICATE
tEss..

(KSHS)

.3

Payments in Cash Book not yet recorded in Bank Statement
(U npresented Cheques)
Receipts in Bank Statement not yet recorded in Cash Book
TOTAL

ADD:
Payments Bank Statement not yet recorded in Cash Book.
Receipts in Cash Book not yet recorded in Bank Statement
TOTAL

Prepored by
Siqnot

Checkeed by.

signot re

s"&
-Js1

5,564,605.05

(KSHs

3,751,633.05

5,564,605.05

9,316,238.10
t]ALANCE AS PER Ci\SH BOOI(

llcertify 
that I have verified the Bank Balance in the Cash Book with the Bank statement and

. lthat above Reconciliation is correct

!, 2ols
Designation

Designotion

4h'rra,

Designdtion

r.1*flrr

W p'!'*U.Qnw

Dote

Dote

Date
"l

Approved by HAU.

Sigtl ure

,r(

0



NA I TONAL pOI_tCli st.]tavt(]t,:
r{li(ItIrrl{tiN I t}ANI( IicoNCIt.tA'l roN As A t. 30' I .ttJNtt 2025

I)Al ti I.]'I'A

I' YN,I IiNl'S N sCA IiII I(oo No' 't't' I'I' IIN N slt( 1' 1.. t,tN'l -,1 Ntl 20l,l 25
I) t,s llot.to Ai\,roUNt'

TOTAI,

AYMENT TATEt, s IN BANK S MENT OTN IN\.DT I'IBo s oo I( JUND 026DATI' DETAII,S
CII AMOUNT0ll-,hr l-25 If'1251{J4PV509 l,a cnl: Authori

3 3li3 3 450()l]'J u l'25 ll'l'2i-r 184I,V509 ment Authori ,r4444 5,5(i4 155 05TOTAL
605.066 56

I
2

3

4

DETAILS
N MOU KSI'r)BANK BALANC[

3 75r,(r33.05LESS UNPRESENTED CI.I EQS

CItE It PTS BN N ( N IOT N CASH KBOO
D D YM Nt T Ns I KBAN N OT NI BOOCASH K

1i 564,605.05
CB AD.JRECEIPTS IN CASHBOOK N OT IN BAN

cashbook balance
6,238.10IACTUAL

9,316 38.60

0.50

CI IQ



17-Jul25 FT25198lQ5XF

17 - ) ul -25 Fr 251986 41ZB

L8-Jul-25 FT25199LY36W

inward RTGS Payment MT 103

EQUITY BANK LIMITED

/ p uRp / Gow / Roc/RTo M E R0 45s8607 / U

RIRFB/GOWTU[OEK APS JUNEPOLICE

SALDE

RTOMER04558607

lnward RTGS Payment MT 103

KENYA COMMERCIAL BANK LIMITED

/ puRP / GO!)rr /ROC/FT2s 19851298/U Rl

/RTN OF REF FT25181YCDBQ BO MR BENS

ON MULE NZYUKO RSN REFUND

FT25198S1298

lnward RTGS Payment MT 103

COOPERATIVE BANK OF KENYA LTD., THE

/PU RP/MSC/U RI ROC/UNSPENT AI E

C 9,737.7s 3,68L,292.05

10,339.00 3,691,631.05

60,002.00 3,7 51,,633.05

0

0

1,3308877



REPUBLIC OF KENYA
NATIONAL POLICE SERVICE

BANK RECONCILIATION STATEMENT AS AT 3OTH JUNE 2025
cENTRAL BANt( OF KENYA DEVELOPMENT A/C NO. 1000674148

(r(sHS) (r(s HS)
laaLnruce As pER BANK cERTFTcATE.''-855:
)ayments in Cash Book not yet recorded in Bank Statement
(Unrepresented Cheques)
Receipts in Bank Statement not yet recorded in Cash Book

(KsHs)
7,679JA7.5s

L,679,ta7.55
=.<-_

?

3

I'OTAL

ADD:
Payments Bank Statement not yet recorded in Cash Book.
leceipts in Cash Book not yet recorded in Bank Statement
IOTAL

]ALANCE AS PER CASH BOOI(

)re pa red by
Signoture

iheckeed b

ll:ertil/ 
that_r have verified the Bank Barance in the cash Book with the Bank statement and

Itnat above Reconciliation is correct

Accl J 3.p .:...p.. 9..:.. Q-o-.* f
I

Signoture

Approved by HAU...
Siqnot re

Designotion

Designotion

6Srya
Designdtion

r)+la
..-1-...........

v....... kfrtr .tffi1yo/ to.ti

Date

Dote

Dote

i

1ir
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REPUBLIC OF KENYA
NATIONAL POLICE SERVICE

BANK RECONCILIATION STATEMENT AS AT 3OTH JUNE 2025
CENTRAL BANt( oF t(ENyA DEpOstT A/C NO. 10005741s6

BALANCE AS PER BANI( CERTIFICATE 
(KSHS)

,ESS:

'ayments in Cash Book not yet recorded in Bank Statement
r Unrepresented Cheques) 5,570,g55.05
Receipts in Banl( Statement not yet recorded in Cash Book

(r(sHS) (t(sHS)

104,292,100.35

:

I

1

,l
OTAL

.,.tDD:
I

3.lPayments Bank Statement not yet recorded in Cash Bool<

5,570,855.05

94,721,245.3O

ieceipts in Cash Book not yet recorded in Bank Statement'OTAL

IALANCE AS PER cAsH BooK
.:ertify that I have verified the Banl< Balance
that above Reconciliation is correct

in the Cash Book with the Bank Statement and

'repared by Ar J,.Li 3p s:* 3g*sSignature Designation

Designation

5{\ n-r

Designation

I a f-y l-,-ro,

'heckeed by......
Sign

Approved by HA

dture

Signoture

AtrK: tplailRnd

Date

Ddte

Date
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,,\YN{IINl' 't'Al) s IN CASI.IB oo K N .Io 'uYIi) BIN SANI< 'I'I'MIiN'I' 2-.tUNta 20
r)A't'tt DII'I'AILS AMOUNT

30/06/202s w/fAx
6,2s0.00

30t06/2025 PA I(ENYA US EMI]ASS Y s,s64,t 55.0s
30t06t202s PAt 3 t 868

450.00
30/06/2025 'l'()'l'A L

5,570,955.05

U
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Ralnrru3 I
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i-

I

14Jul-25 FTZ5 j.95JB Outward RTGS payment MT 103

NATIONAL pOLtCE SERVICE:999999
Umoja Shoe Company Limited

AP3160
1s-Jul-25 FTZ5 1968p Outward RTGS payment MT 103

70000477
NATTONAL pOLICE SERVTCE:999999
GENERAL SERVICE UNIT OPERATIONS ACC

20000477
csu 049/1

15-Jul-25 FT2519G7 D EFT Collections

15-Jul-25 FT25196TC tnward RTGS payment MT 103
KENYA COMMERCIAL BANK LIMITED

/P U R P/GoVT/Ro c / FT 25Tg 6T x27 3 / U RI

2.03 E+ 14

/RTN OF REF FT25178M81WQ BO BENEDIC
T KABIRU KURIA RSN CUSTOMER DECEASE
D

FT25196TX273
15-J u l-25 FT25196W. EFT Collections

16-J u l-25 FT25197R4 EFT Collections

16-Jul-25 FT251979 E EFT Collections

16-Jul-25 FT25197RX EFT Collections

16-Jul-25 FT25197DI\ EFT Collections

2!1u125 FT25202 pC EFT Collections

Totals

2000047 3

20000473

2.03 E+14

2.03 E+ 14

2.03 E+ 14

2.03 E+ 14

2.03 E+ 14

2.03 E+14

3,988,031.15

3,998,900.00

0107,05i,961.05

0103,059,061.05

5,437.00 103,064,498.05

183,4s0.30 103,247,948.35

0

0

l

1'

I

(

Lr t
il
[l

r
I
I

L

t^
I
!L

0

0

0

0

0

0

718,041.00

22,302.0O

23,s53.00

33,167.00

37,499.00

209,590.00

103,965,989.35

103,988,291.35

104,011.,844.35

104,045,011.3s

104,082,s10.35

1.04 ,292 ,100 .35

1r

rf-rl
r,L

T
I

r-
I
I
L-

a-

L

I

L

t
t
i-

L

I

315,120,065.50 160,686,879.20

Closlng Balance: 104,292,100.3 5



ffi
EIilIEilEil[milEreEHEtrI IDIEENII|EII

WiilEreMfiIilIlrrrridmlgrl

tr

)l )r

R-:EIPTS
; Rece ts

s,uial Securi Contribution
Proceeds from Domestic and Forei n Grants
:: 1e uer releases

rsfers from Other Govern ment Entities
Pr,-,ceeds from Domestic Borrowln S

Proceeds from Fore n Borrowin S

P-.1 )eeds from Sales of AssEG
R
R;.urns of E

nbursements and R
ut Holdi

efunds
s

Other Recei ts
O' \L RECEIPTS

P,.,'MENTS
Com sation of Em lo S

): ol oods and Services
it sidies
[r-, rsfers to Other Gover nment Units
Other G rants and Transfers
Sr al Securi Be nefits
{r .risition of Assets
:ir,-nce Costs , includin Loan lnterest
Repayment of Principal on Domestic and Foreig n
3c-owin

ments
rC .AL PAYMENTS

SURPLUS/DEFICIT

h( itatement has been prepared, reviewed and approved by the following

Printod on: 28-AUG-2025 16rl B

Note Current Period Previous Period

1 0.00 0.00
2 0.0 0 0.00
3 0.00 0.00
4 115,375 637 .411 .20 109,864,860,61 7.55

0.00 0.00
6 0.00 0.00
7 0.00 0.00I 29 273,700.00 000
9 0.00 0.00
10 0.00 000
11 519 444,999.85 0.00

115 924,356 11 't .05 't 09 64,860,617.55

12 88,545,583,314.35 82,849,1 08,207.5s
IJ 26,025,182,761 .80 25,145,599.044.90
14 0.00 0.00
15 0.00 0.00
to 0.00 0.00
17 0.00 0.00
18 1 323,149 609.2 0 1 ,867,430,684.10
19 0.00 0.00

0.00 0.00

21 0.00 0.00
115 893,915 68 5.3 5 109 862 137,936.55

30,440.425.7 0 2,722,681.00

o.i^la.l hw 
^i\rarrrv^.

20

P'epared By:

lviewed By:

Approved By:

Date:

Date:

Date:



il4't,ffi
ec, ,ts and operating income
ax ecei ts

Social Securi Contribution
roc^eds from Domestic and Foreign

uer releases
Transfers from O ther Government

'r titios
elt ,ursements and Refunds
etr rs of E UI Holdin S

Other Recei S

!.vl lnts for O ratin Ex enses
Com ensation of Em lo ES
"se of oods and Services
rb lies
ar

Otirer
ers to Other Governm-
Grants and Transfers

nt U nits

^ocial Securi Beneflts
na ;e Costs, inctudin Loan lnterest
thr ments

Adlus
u!
ior

ted for
ments durin the ear
ear ad ustments

Net Cash From O eratin A ctiv ities

sl :low From lnvestin Activities
, roctreds from Sales of Assets

uisition of Assets
t ( ,sh Flow From Investing
th ies

Cash Flow From Borrowrn Activities
'o( )ds from Domeslic E|orrowin S

)ds from Forei n Borrowio(
)P. ,ment of Principal on Domestic

S

and Forei n Borrowl
tc sh Flow From Financing
th ies

-T,,tc REASE IN CASH AND CASH
EQU IVALENT

sl rnd Cash Equivalent Cf

__"l, und C

NING of The Year
ash Equivalent at END of

The Year

Sl ement has been prepared, reviewed and approved by the following

'en.red By:

-.v ,ed By

Anproved By:

rinr on:29-AUG-202517t02

Date

Date

Date

Note Current Period Previous Period
Kshs Kshs

1 0.00 0.002 0.00 0.00
0.00 0.00

4 1'15 375,637 411.20 617.55109 864,860
0.00 0.00

9 0.00 0.00'10
0.00 0.00

11 519,444 999. B5 0.00

12 88 545,583 314.35 82 849,108 ?07 .55
13 zo 025,182 761.80 25,145 599,044.90
14 0.00 0.00

0.00 0.00
to 000 0.00
17 0.00 0.00
19 0.00 0.00
21 0.00 0.00

109,562,278.80 187,3s7,254.00
2,722,681.00 ) 41,636.25)

1 ,212.031 .375.1 0 2 ,057,468,982.85

8 29,273 700.00 0.00
1B

1 323,149 609.2 0 1 867,430,684.10
B (1 ,293,87s,909.20) (1 ,867,430,684.10)

6 0.00 0.00
7 0.00 0.00
20 0.00 0.00

c 0.00 0.00

A+B+C (81,844,s34.10) 190,038,298.75

191 ,561 ,205.00 1,522,906.25

22A+228 109,71 6,670.90 19'1,561 ,205.00

Entity: 1025-Nationat Police Service
.Period: JUL-24 To UN-25J

with: L-Zi to

at
XC



ENr|ETEFilTEIfiI INCI IETiililEftIII

I Tax Recelpts

I Soclal Socurlty Contrlbuuon

Exchequer releases

Transters from Othor Government En es

Proceeds trom Domostlc Borrowlngg

Item Description Item Code Previous Period

Kshs
T IaxES on ncom e P roflr s a n d ca I ta I a I ns 1110000 0.00
Taxes on Pa lland Workforce 1120000 0.00
Taxes on Pro e 1 130000 0.00
Taxes on Goods and Services 1140000 0.00Taxes o n I nte rna trona I T rade a nd Ttansacti on S 1 150000 0.00
Other Taxes not elsewhere classified 1160000 0.00 0.00

TOTAL 0.00 0.00

Item Description Item Code Current Petiod

Kshs KshsHealth lnsurance Contribution '1210100 0.00 0.00
N H I F HeaIh I n sU rance Co n trib U tions 12't0200
Contributionafr-m Govt. Employees lor Social &
Welfare Schemes

'1210300 0.00 0.00

'1210400 0.00 0.00
TOTAL 0.00 0.00

Item Description Item Code Current Period Previous Period

Kshs KshsG nts fro Forel Go{a m n vern men tS 1 310000 0.00 0.00rants from lnternalional nisations 1320000 000
TOTAL 0.00 0.00

Item Description Item Code Current Period Previous Period

Kshs Kshs
uer Releases,/ Provisionin Account for Q1 9910201 24,259,433..t 6435

E uer Releasev Provisionin Account for 02 9910201
Exc uer Releases/ Provisionin Account for Q3 9910201 19,189,504,637.80
Exc uer Releases/ Provisioni Account for Q4 9910201 41,102,152,683.25 37,710,166.263.25

TOTAL 1 '15,375,637,4't 1.20 109,864,840,617-55

Item Description Item Code Current Period Previoug Period

Kshs Kshs
Grants received by Central Govt from General Govt
units
Grants Received from General Govt units by Local
Authorities

1330200 000 0.00

G rantS to Fund Accounts fro tTt cenlra I Govl B ud et '1330300 0.00 0.00
Grants to other General Govt units from General Govt
units

'1330400 0.00

TOTAL 0,00 0.00

Item Description Item Code Current Period Previous Period

Kshs KshsBorrowi within G eneral Government 5110100
Borrowin from Moneta Authorities Central Bank 5110200 0.00 0.00Other
Banks

Domestic Depository Corporations (Commercial 51 10300 0.00 0.00

Borrowi from orh er DomeS ttc Fi n ancl a I In Stitu tio n S 5'l 10400 0.00
Borrowi from Other Domestic Creditors 5110500 000
Domestic Curren and De it 5'110600 0.00 0.00

P ed on 02-SEP-2025 13:55 prinled bv

I Proceeds from Domesflc and Forelgn Grants

Current Period

Kshs
0.00

0.00
0.00

0.00

0.00

Previous Period

0.00 0.00

0.00

19,681 ,700,507.25
35,402,279,582.90 27,431.EE6,735.85

20,463,374,453.50

1330100 0.00 0.00

0.00

0.00 0.00

0.00
0.00



Item Description Current Period

TOTAL 0.00 0.00

7 Proceeds from Forelgn Borrowlngs

I Proceeds from Sales of Assets

Item Oescription Item Code Current Period Previous Period

Kshs KshsFo n Bonowin s Drawd s th ro h Exche uer 5120100 0.00 0.00Direct P entsForei n Borolrvi 5120200 0.00 0.00and ForeForei n Curren nDe osits s 120300 0.00 0.00tho Fer orei n Acco ntsU aPa ebI 5120400 0.00 0.00
TOTAL

Item Description Item Code Gurrent Period Previous Period

Kshs KshseR from the aS eceipts o uB ld s Pa d torng
Exche u e

351 01 00 0.00 0.00

Recei froms ht Sa le o Bt itdU ni s 3510200 0.00 0.00Recei s from sale of other st 3510300 0.00 000ecerR st safrom le of eroth St 3510400 0.00 0.00Rece ts rom eth Sap ofe eh c andles Tra nsport
U en Pa tod E U e

3510500 0.00 0.00

eR cer s from the lea op iclh es na Td nra S rtpo
U menE

3510600 0.00 0.00

eceR fro rhmipts Sal ofe P a n M ca hine ry
E neu aP d to E ue

3510700 0.00 0.00

Recei s thfrom Sae Ple lanp achM ne a ndry
UE men

3510800 0.00 0.00

R eec mfro ofSale Cepts rtified se Sed nda B reedin s
Stock aP id to chEx e eU

35 t0900 0.00

Receipts from S
Stock

ale of Certified Seeds and Breeding 351 1000

R Stecer thfrom Sae ole I Stra te ci R ryee s Stocks 3520100 0.00 0.00Receipts from the Sa
and Commodities

le of Other Inventories, Stocks, 3520200 0.00

Receipls from the
Commodities

Sale of Inventories. Slocks and 3520300 0.00 0.00

Recei from the Sale of Land 3540100 0.00Rece thfrom eipts sa ofe eoth Na tau o rrinccullv o
onN P dro cedU seAs ts

3540200 0.00

Receipts trom th
Assels

e Sale of lntangible Non-Produced 3540300 0.00 000

Receipts from the Sale of Non-Produced Assets
Collected as AIA

3540400 0.00

R m tsen Loanfrom Sepa v to oveG rnm ne ne andCIESAg
eroth Le lsve Gof movern ne

4510100 0.00 0.00

nsesnLoa S to nNo i-F nancr Ia ubP Elic nte 4510200 0.00 0.00tLoans Fio an cialn nI tiS Itu rons 4510300 0.00 0.00Repayments from Do
Households

mestic Loans to lndividuals and 45't0400 0.00 0.00

nts from lendi to Fore n GovtsRe 4520100 0. o0 0.00ments from lend to lntemational OR
NS 4520200 0.00 0.00R enm ts from nlendiepa v to oF re n onN Fs na ancrs

nE te & nFi na cial sn Stn
4520300

0.00

Re a ne ls from othe F, reio Ln den ni 4520400 0.00 0.00aS e as dn Dis sao of Up Ho ld n s DonEq ty ticmess
U b rcP Non F tna anct Enle s

4530100 0.00

a sleS nda SDi a of E U Hpos tdo S inq itv Doino cmesti
uP b Fic na n cra n tiS tu nsto

4530200 0.00 0.00

Sales and Di als of Other E ua Holdin s 4530300 0.00 0.00Sales na Dd ofls E usposa oldH nq Fn retoitv ngs sinaF ncia nslns a dn mDo Se cti tnaF ancr n stn s
laeo abroad

4530400 000 0.00

Sa Se na d Dis o a s Eof Up ldHo Sq tn oreFty nng ig
E s F ncrna anterp stns. mesDo tc F ina ncra
n tns S n abroad

4530500 0.00 000

Redem Dion/ S sao ofI orh I Fina anci Assets 4530600 0.00 0.00Refund of Bonds aid as its for Guarante- 4530700 0.00

Item Description
Cu rrent Period Previous Period

Kshs s

Printed on: 02-SEP-2025 13:SS printed bv
Paqo 2 ol 7

Item Code Previous Period

9 RelmburEement3 and Refunds

Item Code

and

0.00

0.00 0.00

0.00

0.00
0.00

2 e,27 3,7a05o-

0.00

0.00

and

0.00
0.00



Item Description Itom Codo Current Period
Refu nd from World Food P ramme P 45401 01
Reimbursement of Audit Fees 4540102
Reimbursement on Mess c ES NICEF 0.00
Reimb ursement from World Bank - ECD 4540'104 0.00 0.00
Reimbursement trom lndividuals and Private
o nizations

4540105 0.00 0.00

Re tm b U tse ment from Loca Gove tnment Authoritie S 4540106 0.00 0.00
Reimbursement from Statuto o anizations 4540107
Reim b u rsemen t ith in Central Govern men t 4540108 0.00 0.00
Reimbursement Usin Bonds 4 540109 0.00
Re Im bu rSem e n tS a nd Refu ndS o ther B Ud 0.00

TOTAL 0.00 0.00

11 Other Rscotpts

Item Description Item Code Previous Period

Kshs
Returns of E ui Holdin S 4550000 0.00
Retums of E U Holdln S 4610000

TOTAL 0.00 0.00

Item Description Item Code Current Period Previous Period

Kshs Kshslnterest Received '1410't 00 0.00 0.00
Profits and Dividends 0.00
vvithd rawals from lncome of Quas rations 1410300 0.00 0.00
Rents on land houses and buildin S 1410400
Other P lncome collecled as AIA 14't0500 0.00 0.00

141 5000
Sa le of Market la b lish men t '1420100 0.00
Administrative Fees and Cha ES 1420200 0.00Ad ministrative Fees and Cha es collected as AIA 1420300 0.00
lncidental Sales Non-Market Establishmen ts 1420400 0.00 0.00lncidental Sales by Non-Market Establishments
Collected as AIA

1420500 0.00

Recei fromSale of lncldental Goods 1420600 0.00 0.00
F i Penal Fn s ttes orfe i tu reS and oth er cha es '14301 00 0.00 0.00cU tre n t G ta n ts from n le rna tion a NGOs pat d th to us h
Exch U el

1440100

ca prlal G tants i(om n te rna tao na N os pa d thro U s h
Exche uer

1440200 0.00 0.00

Current Grants from lnlernalional NGOs collected as '1440300 0.00 0.00

Capital Grants from lnternational NGOs collecled as 1440400 0.00 0.00

Other Volun Transfers for Current u ES 1440500 0.o0
Other Volunta Transfers for Ca ital U ES 1440600 0.00 0.00
Paid to Exch uer 0.00
Recei Not Classifled Elsewhere '1450200 0.00

1 510200 0.00
'1510300 0.00 0.00
'1520100 0.00 0.00

Business Permils 1520200 000 0.00
Cesses 't520300 0.00
Poll Rates 1520400
Plot Rents 1520500 0.00 000
Other Local Levies 1520600 0.00 0.00
Administrative Services Fees
Various Fees 1530200 0.00 0.00
Counci t'S Natu ra I R sou rces EX lo ita t ion '1530300 0.00 0.00
Sales Of Council Assets 1530400 0.00 000
Lea Ren ta I ol CoU t') c it S I n f(aS tructu re As sets 1530500 0.00 0.00
Other Miscellaneous Revenues 1530600 0.00 0.00
orh er Miscellaneous Revenues 1540100 0.00 000
lnsurance Claims Recove 1540200
Medium Term Loans 'l -3 Yr Re me 1540300
Lon Term Loans Over 3 Yr R a menl 1540400 0.00 0.00
Tra nsfe rs From Reserve Funds 1540500 0.00 0.00
Donations 1540600 0.00
Fund Raisin Events '1540700 0.00
orh er Revenues From FinancialAssets Loan 1540800 0.00

1s41000 0.00
MarkeuTrade Centre Fee 1550100 0.00
Vehicle Parkin Fees '1550200 0.00 0.00

P, ed on 02-SEP-2025 13:55 printed bv

Previous Poriod

0.00 0.00
0.00 0.00

4540103 0.00

0.00 0.00

0.00
4540199 0.00

10 Returns of Equlty Hotdlng3

Current Period

Kshs
0.00

0.00 0.00

1410200 0.00

0.00 0.00

0.00 0.00
0.00

519,444,99935

0.00

0.00

0.00 0.00

0.00

1450't 00 0.00

0.00
0.00

0.00
0.00 0.00

ls3oio6-- 0.00 0.00

0.00 0,00
0.00 0.00

0.00
0.00

0.00

0.00

0.00



Item Dagcription Item Code Previous Period
Housin 1560100 0.00 0.00
Social Premises Use Cha 1560200 0.00 0.00
School Fees 1570100 0.00 0.00
oth er Education-Related Fees 1570200 0.00 0.00
Other Education Revenues 1570300 0.00 0.00
Public Health Services 1580100 0.00 0.00
Public Health Facilities O ons 1580200 0.00 0.00
Environment & Conservan Administration 1580300 000 0.00
Slau hter Houses Administration 1580400 0.00
Water Su Administration 1580500 0.00 0.00
Sewe e Administration 1580600 0.00
other Health & Sanilation Revenues 1580700 0.00 0.00
Technical Services Fees '1590100 000 0.00
Exlemal Services Fees 1590200 0.00

1 930'100 0.00 0.00
s stem Re uired Revenue A/cs 1990100 0.00 0.00

TOTAL 5't9.444.999.85 0.00

12 Compensatlon of Employees

13 Use of good! and Servlces

11 Subsldles

15 Transfers to Othsr Government Unltg

Item Description Item Code Current Period Previous Period

Kshs Kshs
Basic Salaries - Permanent Em ees 2110100 5't,679,262,918.20 4s,413,036,955.80
Basic Wa es - Tem la Em ees 2110200 12,021,414.55 ',15,000,000.00
Personal Allowances as rl of Sala 2110300 35,2s9,503,547.35 35 .7 11 .027 .641 .25
Personal Allowances as Reimbursements 2110400 0.00 0.00
Personal Allowances ided in Kind 2110500 0.00 0.00

2120100 1 ,594.795.434.25 1.610,043,6.10.50

Employer Contributions to Compulsory Health
lnsurance Schemes

2120200 0.00 0.00

Social Benefit Schemes Outside Govemment 2120300 0.00

TOTAL 88,545,583,314.35 82,849,'108,207,55

Item Code Current Period

Kshs Kshs
Utilities SU lies and Services 2210100 1,063,813,422.65 1 ,200,78E.816.90
Communlcatlon, Su ies and Services 2210200 18,536,540.65
Domestic Travel and Subsistence, anO Ottrer
Tran tion Costs

22'10300 8't 5.967,706.30

Foreign Travel and Subsistence. and other
trans orlation costs

2210400

Printing , Advertising and lnformation Supplies and
Services

2210500 267,046.00 253,765.00

Rentals of Produced Assets 2210600 59,899,413.75 74,033,970.70
Train Ex NSCS 22107 00 76.14't.059.75
Ho lali Su lies and Servi 2210800 '1,559.700.00 2,888,343.00
lnsurance Costs 2210900 8,546,374,629.75 't 0.31 1,249,834.20
S lised Materials and Su 2211000 3,972,165.213.85 3.312,807.590.75
Offlce and General Su ies and Services 2211100 10.974.975.80 14,295.256.30
Fuel Oil and Lubricants 2211200 '1,M8,821 ,94S.60 880,961.163.80
Other O ratin EX nses 2211300 10.101.208,011.90
Routine Maintenance - Vehicles 2220100 600,241,996.05 509,744.448.70
Routi ne Maintenance - Other Assets 2220200 36,476,454.40 101,321.418.00
Exchan e Rate Losses 2230100 0.00 0.00

26,025..t 82.76.t.80 25,145.599,04490

Item Description Item Code Current Period Previous Period

Kshs Kshs
Subsidies to Public oralions 2510000 0.00 0.00
Subsidies to Private€nte rises 2520000 0.00 0.00

TOTAL 0.00 0.00

Item Description Item Code

Ksh s Ksh sCunent Grants to Government Agencies and other
Levels of Govemment

2630100 0.00

Ca tal G rants to Government encies and other 2630200 0.00

Current Period

0.00

0.00

0.00

Emptoyer contributions to c-mpuEofi t'.tEtionai36ffi-
Security Schemes

0.00

Item Description Previous Period

16,459,641.45
490,779,246.85

0.00 1,900,000.00

84,255.149.90

7,816.59s.0.10.70

TOTAL

Curront Period Previous Period

0.00

0.00

Printed on: 02-SEP-202S 13:55 printod bv:



Item Description Item,Code C urrent Period Previous Period

Levels of Govemment
oth er C Urren t Trans fers ran t S a n d S ubs id ies 2640400 0.00 0.00
Other Ca ital Grants and Trans 2640500 0.00I TOTAL 0.00

16 Other Grants and Transfcrs

17 Soclal Security Beneflts

l8 Acqulsitlon of Assets

9 Flnanco Costs, lncludlng Losn lnterest

Item Oescription Item Code Current Period Previous Period

Kshs Kshs

Itom Description Item Code Current Period

Kshs Kshs
G nts d Tra a n laNS fers to Fore I n Gove rnm ents 2610'100 0.00
N4e m bersh ip Fees and Dues and Su bsc rlption S to
I nternational an tzatio ns

0.00 000

Mem bersh p F eeS and Dues and u bscnption s to
I nle flla t ion a I o a n tza ttons con tin ued

2620200 0.00 0.00

Scholarshi and other Educational BenelrB 2640100 0.00
E Relief and Retu ee Assistance 2640200
Grants to Small Busin esses, Cooperatives, and Self
Em ed

2640300 0.00 0.00

2649900
I TOTAL 0.00 000

Item Description Item Code Current Period Previous Period

Kshs Kshs
Governm ent Pensron and Reti rement Benefi tS 2710100 0.00 0.00
Social Secu Benefits 2710200 0.00
Em er Social Benefits 27'10300 0.00 0.00
R fu d of P ion U K Ge n en S to overnment 2720100 0.00
Refu d of Contribution ns to WC P and oth er Ex .G ratia 2720200

TOTAL 0.00 0.00

Item Description Item Gode Current Period Provious Period

Kshs Kshs
Purchase of Buildin s 3110100 0.00
Construclion of Britdin 3't10200
Refurbishment of Buildin 3110300
Construction of Roada 3110400 0.00 0.00
Construction and Civil Works 3 t10500 793,750.00 12,973,786.55
Overhaul and Refurbi shment of Construction and Civil
Works

3110600 0.00 0.00

Purchase of Vehicles and Other Trans rt ui ment 3110700 0.00
Overhaul of Vehicles and Other Tran rt UI ment 3'110800 19,676,667.20
Purchase of Household Furniture and lnstitutional
E ul ment

3110S00 799,708.00

P U rchaSE of office u rn tU le and G e nera E u I m n t 31 11000 3,627.050.00
Purcha
Machin

seofSpecialised Plant, Equipment and 3111100 1 ,212,446,734.65 1 ,550,060,758.70

Re hab litation and Renova tion ot Pla nt ach Inery an d
E u en t

311 1200

Purchase oI Certified Seeds. B reeding Stock and Live
An imals

31 1 1300 1,000,000.00 0.00

Research, Feasibility Studies, P rojecl Preparation and
Des n Pro Su ryrston

311 1400 0.00 0.00

Rehabilitation of Civil Works 311 1500 3,928,850.00 0.00
Purchase of S alised Plant 3112200 0.00

uisition of Stra ic Stocks 3120100 0.00
uisition of Other lnventrcrl 31202 00 0.00 0.00
uisition of Land 31 301 00 000 0.00
uisition of Other lnta ible Assets 3130200 0.00 0.00

Oomestic Lendi and On-lendi 4'110000 0.00
Domestic E u Parlici tion 4120000 0.00
Other Oomestic Accounts Receivable 4130000 0.00
Fore n Lendin and On- Lendin 4140000 0.00 0.00
Fore nE ui Partici ation 4150000 0.00 0.00
Other Fore n Accounts Receivable 4160000 0.00

1.323,149,609.20 1 ,867.430.684.10

Pr ed on. 02-SEP-2025 13:55 Printed bv

0.00

0.00

Previous Period

0.00
2620100

0.00
0.00 0.00

0.00 0.00

0.00

0.00
0.00 0.00

0.00
0.00 203,631,875.50

59,849,026.00 61,313,286.45

0.00
11,991,802.70

0.00

16,455,179.70

29,312.395.85 2,519,422.00

0.00

0.00

0.00
0.00
0.00

0.00
TOTAL



Item Description Item Code current Period Previous Period
n BorrowinI ntere S I aP me tn os n F TEo 2410100 0.00 0.00nle res mt Pa en St on Gua ta n teed Debr 2410200 0.00 0.00n et orest n Dom stice Borrowi n 2420000 0.00 000nterest on Borrowi roF om ther ovG ern em n t nU its 2430000 0.00 0.00TOTAL

20 Repayment ot prlnclpal on Domesflc and Forelgn Borrowlng

21 Other payments

22A Bank Balances

228 Caah B.lances

Accounts Rec6lvables - Outstandlng lmprest and Cloarence Accounts

Item Description Item Code current Period Previous Period

Kshs KshsRe a m e In ons orrowB in s from G en rae G rnove ment 55101 00 0.00 0.00eR tSnp oBayme n s fro Moms etan Aulhry orities
Ce lran na

5510200 0.00 0.00
R me en s no Bopa

S from erorhng mDo Se cti
eD osi o co to s mmCo rce ta nBa ks

5510300 0.00 0.00
Re menls no oBpay n S mfro lheo Dos mes tc

nna act n st itu sron
5510400 0.00 0.00

Repayments
Creditors

onB orrowings from Oth er Domestic 5510s00 0.00 0.00
Princi al Re enm ts on oF ire Bn norrowi 5510600 0.00 0.00TaPrin Re m ne lscrpa pa o n UAGv nra Deteed b ken
ove rnGove men

5520000 0.00 0.00

Ta
flP ctn a Rep ts no Gpaymen u ranlea de Dom e ticS eD bt
ken ovet b rnGove ment

5520100 0.00 0.00
nclPri R em npal ts on Gvepa UA nla Fteed ore Den btrg

aT e oven G rnove em n
5520200 0.00 0.00

Repaymenti
Creditors

on Borrowin gs from O ther DomestiC 5610000 0.00 0.00
Re men ots npav Bo nrrowi S mfro oths er tnDo cesti
C red rSito P rivate E se

5610500 0.00 0.00

5620000 0.00 0.00Re onnts oBpayme tn S mfro theo Ds meso ic
Cred ilo rS btPu c nE te n

5620100 0.00 0.00

TOTAL

tem Description Item Code current Period Prev lous Period

Kshs KshsReservesB
2810100 0.00 0.00Civil Cont Reserves 2810200 0.00 0.00risesCa Iita nTra fers Nto no Fi n na Pcial btiu Ec 2820't00 0.00 0.00Capi

Ente
tal T nla fes to PU b Ftc n na cial stin ut sron a nd

sesfl
2820200 0.00 0.00

ES
itaCa I laT sn tofer Priv Nate no i.F n a ctn al E nte 2820300 0. o0 0.00sesstem Re uired E 2990100 0.00 0.00

0.00 0.00
0.00

Item Description Item Coda Prev ious Period

Kshs KshscialAccountsS
6510000 0.00 0.00kn uAcco nts Exch ue and CR FeqTreasury

Accounls 6520000 0.00 0.00
Recu ntrre Ba kn UAcco n ts 6530000 9 3'16,238.05 2,684.103..t 5loDeve men Bat n k Acco U nts 6540000 1,679,187.50 38.578.00it Ba nk Account 6550000 98,72 1,245.35 188 ,838,523.85Pro eS cr Bfic na k Acco ntsU 6570000 0.00 0.00Fo n Curre and Forei nD 6590101 0.00 0.00and Fore nDForei n Curren

6590203 0.00 0.00
! 19 1.561.205.00

Item Description
Previous PerioJ

Kshs KshsCash in Hand
6580000 0.00 000Forei nCu and Forei nD 6590201 0.00 0.00

Pao6 6 ot 7

on

Item Current

Prinled on: 02-SEp-202S 13:S5 printed bvl



n

TI
Domes tic Deb lors Advances 67'10000
Debtors & Advance S Govt Owne 6720000
F Debto Advan rS nces 6730000
o ther Debtors & P ments 6740000
Government I 6760000

Accounts 6770000
& Clea rance Account 67

r Current Assets r 6790000

Kshs Kshs
0.00 0.00
000 0.00
0.00 00
0.00 0.00
0.00
0.00 0.00
0.00 0.00
000 0.00

nrln

24. ACCOUNTS PAYABLE

I5. FUND BALANCES BROUGHT FORWARD

6.PRIOR YEAR AOJUSTMENTS

D

Wthholdi Taxes 7380000

S
7310000

uired Liabilities A,/cs 7390000
Other Liabilities 7320000

I t
S

0.00
83,384.454.60 169,644.995.65

0.00
'| 5,336,790.35 19,193,528.35

Kshs Kshsin Ba nkBa 22A '191,561,205.00 39.785,806.25
Balance CashI 224 0.00 38,262,900.00)o lanceBa tvaRece lesb mpe na d ranceleaprestn rng

unts
0.00 0 0

Balance - Oeo n sits 24 (188,838,524 (1,4E1,270.00)

Kshs KshsProvision s 9910200 2,722.681.O0 41,636.25Transfers 99'10300 0.00 0.00

Pri .d on:02-SEP-2025 i3:5S printed bv

Item Item Code Current Period-

0.00

TOTAL 0.00

Item Item code Current Period Previous P6riod

Kshs
0.00

0,00

98,7 21 ,244 .95 188.838.s24'oi-

Item Description Item Gode Current Psriod Previous Period

2,722i61st 41,636.25

Item Description Item Code Current Period

2,722,681.00 41.636.25



ffi
ANCIAL ASSETS
h and Cash Equivalents

h Balances
T rl Cash And Cash u iva le nts

Accounts Rece ivables - Outstanding lmprest
€nd Clearence Accou nts

ro \L FINANCIAL ASS ETS

Fina ncial Liabilities

--l )unts Pa ables - De osits

ET FINANCIAL ASSETS

NTED BY
nce b/fwd

Prior Year Ad nt
)lus/Deficit for the year

'he tatement has been prepared, reviewed and approved by the following

Prepared By:

Re -wed By

Approved By:

Date

Date

Date

Note Current Period Previous Period
Kshs Kshs

Ba nk Balances 224 109 716 670.90 191 561 205.00228 0.00 0.00
109 716 70.90 191 1 205.0 0

0.00 000

109 71 6,6 70.90 191 561 20 5.00

24 98 721 244.95 '1 88 838 524.00

10 99 5,425.95

2,722,681.00 41 6 36.2 5
zo

2 722 81.00

0

t-

Pri-'^,
Ptit 1

on: 02-SEP-2025 13:5€
bviONSINYOS

Pag6 1 of I

of Position

Entity: 1025-National police Service

Current Period: JUL-24 To JUN-25
Compare Wth: JUL-23 To JU N-24

RI

Sr.

NE I-

2,722,681.00

(2,722,681.00) (41,636.25)
30,440,425.70

2,722,681.00





e)r../s
:.- -I4..Effi

Note Printed Estimate Reallocation /
Tra n sfe r

Supplementary
Estimates

Final Approved
Estimate (Net)

Actual Budget Utilization
Differences

%of
Utilization

a b d=a+b+c e f=d-e g--eldo/o
RECEIPTS

Tax Receipts 1 0.00 0.00 0.00 0.00 0.00 0.00%
Social Security Contribution 2 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Proceeds from Domestic and Foreign

Grants
J 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Exchequer releases l4 0.00 0.00 0.00 115,375,637 ,411 .20 (115,375,637 ,411.20) 0.00%
Transfers from Other Govemment
Entities

5 0.00 000 0.00 0.00 0,00 0.00 0.00%

Proceeds from Domestic Borrowings 6 0.00 0.00 0.00 0.00 0.00
Proceeds from Foreign Borrowings 7 0.00 0.00 0.00 0.00 0.00 o.o0%
Proceeds from Sales of Assets 8 0.00 0.00 31,200,000.00 31,200.000.00 29,273,700.00 1,926,300.00 93.83%
Reimbursements and Refunds ls 0.00 0.00 0.00 0.00 0.00 0.00 0.o0%
Returns of Equity Hold inqs 10 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Other Receipts 0.00 s03, s60,000.00 519,444,999.851 (15,884,999.85) 103.150h

0.00 0.00 534,760,000.00 534,760,000.00 115,924,356,111.05 (115,389,596,111.05) 21677 .830/0

PAYMENTS
Compensation of Employees 88,224,639,980.00 0.00 994,975,073.00 89,219,6'l 5,053.00 674,031,738.65 99.24%
Use of goods and Services 20,2U,448,349.00 7,900,000.00 5,837,015,593.00 26,049,363,942.00 26.02s182.761 .80 24,181,180.20 99.91%
Subsidies 14 0.00 0.00 0.00 0.00 o.oo I 0.00 0.00%
Transfers to Other Government Units 15 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Other Grants and Transfers to 0.00 0.00 0.00 0.00 0.00 0.00 0.oo%
Social Security Benefi ts 0.00 0.00 0.00 0.00 0.00
Acquisition of Assets 18 2,122,984,446.OO (7,900,000.00) (7 40,517 ,722.00) I ,374,566,724.00 1 ,323j49.609.20 51,417,'t14.80 96.26%
Finance Costs, including Loan lnterest 19 0.00 0.00 0.00 0.00 0.00 0.00%
Repayment of Principal on Domestic

and Foreign Bonowing
20 0.00 0.00 0.00 0.00 0.00

Other payments 21 0.00 0.00 0.00 0.00 0.00 0.00%
Tota I 110,552,072,775.O

0
0.00 6,091 ,472,944.00 1 16,643,545,719.00 1 15,893,915,685.35 749,630,033.65

Prinl6d on: 2&AUG2025 m:12
Printsd by: ONSINYOS Page 1 of2

5Y'l*l--riry)erifl 5'rlct-
iOrrirert Pgrrcrql rt]!41 ato tlulr.',-r,j

c

0.00

0.00

0.00 0.00%
0.00

11 0.00 503,560,000.00
Total

12 88,s5,s83,314.35
IJ

17 0.00 0.o0%

0.00
0.00 0.o0%

0.00

99.36%



The Statement has been prepared, reviewed and approved by the following:

Prepared By:

Reviewed By:

Approved By:

Prinl6d on 2&AUG2025 0912
Printed by: ONSINYOS

:l

Date

Date:

Date:

Pego 2 ol2

I I I III IT II f,II II oI

SIatInenl or E uoger Execuuo

Entily: 1 025-National Police Service

Current Period: JUL-24 JUN-25



ffi
*conomic ltem

The Statement has been prepared, reviewed and approved by the following

)repared By:

Reviewed By

\pproved By:

Date

Date

Date

6550 101 - Ministry HQ Deposit Bank AJC

Current Period Previous Period

ntn Balance 188,838 523.85 39,744,170.00

1,879 193,663.75 429 ,894 ,107 .25

1 ,969,310,942.25 280,799,753.4the t

sfen orS d u nn eth ae r

sit accou nt durinI ments made out of de

98 721,245.35 188,838,523.8
Closin Balance

Principal Accounts'incipal Secretary
- cntroller

)n:29-AUG-2025 10:56

rete ntions



O[[ ICE OII TI{tr SECII.ETAITY ADM INI S'TIIA'I'[ON/
ACCOUNTING OFITCEIT.

NATIONAL I'OLICtr SERVICE

NATTONAL pOLtcE sERVtcE DEpOStT ANALYSts FoR Fy 2024/2025

S/NO RETENTION

DEPOSIT

1 Sino Saido Construction 299,245.1O
2 Sino Saido Construction 5,685,657.50
3 Trigent Plumbers Ltd 1.28,379.O5
4 Bokoh Ltd 3,740,153.80
5 Waymark Distributors Ltd 554,840.05
6 lnte rlin k Services 4,928,515.20

SUB TOTAL 1s,336,790.70

s/No
1. Brita m lnsura nce 6,002,339.30

2

tate depart for interior AIE Unspent
bal

S

1,100.00

-l Benedict Ka biru l(uria 183,450.30
4 E lite Solutions 1,369,4l"9.55

Britam lnsurance 320,000.00

6 NSSF Funds
6s2,554.80

7 Glomag lnvestment L,950,029.95
B Jackson Ka risa Cha ro 183,760.50

9 Ha iti Fu nds Ba lances 72,72t,800.20

SUB TOTAL 83,384,454.60

TOTAL
98,72L,245.30



O[[IC I OI' TI{II SECRETARY ADMINIS'I'I{A1'ION/
ACCOUNTING OIFICEII

NATIONAL POI,ICT SERVTCE

} \TIONAL POLICE SERVICE-I025

AT o/t UL R R NE ET CX H E U RE s U5 5Ea 5A )) 06 20 5/)
DATE REF AMOUNT CUMULATIV E

5 N

22)ul-2024 ool/01/2024/2s 340,000,000.00 340,000,000.00

26)ul2O24 oo2/01/2024/2s 200,000.000.00 540,000.000.00

7-Au -2024 7,624,614.164.O0 8,164,614,164.OO

2

.)

4 1l-Au -2024 o11/02/2024/2s 267,897,710.25 8,432.511.874.25

2O-Au -2024 016/01/2O24/25 304,162,121.30 8,736,673.995.55

o20/os/2024/25 800,000,000.00 9,536,673,995.5s

o30/01/2024/2s 7 .482,830.164.20 17 ,O19.504.159 .7 s

2-Se -2024 o27/05/2024/25 3r 3,000.736.ss 17.332,504,896.30

o41/01/2024/25 314,388.155.4s 17 ,646,893 ,O51 .7 5

2O-Se -2024 o44/01/2024/25 1,853,727,971.1s 19 ,500,621 ,O22 .90

25-Se -2024 046/01/2024/2s 181,O79,483.9s 19,681,700,506.85

30-5e -2024 0s3/01/2024/2s 7 ,483,333,289 .10 27,165,O33,795.95

3-Oct-2O24 o60/01/2024/25 324,574.O53.90 27 ,489,607 .849 .Bs

14-Oct-2O24 o69/02/2O24/25 332,917J02.ss 27,822,524.9s2.40

24-Oct-2O24 075/O1/2024/2s 399,834.918.ss 28,222,359,870.95

29-Oct-2O24 07B/01/2024/2s 162.672.217.40 2B,385,O32.OBB.3s

31-Oct-2024 oB2/06/2024/2s 7,480,087.038.10 35,865,119.126.45

6

7

o

9

t0

11

12

,l?

14

15

16

I

oo7/02/2O24/2s

23-Aug-2O24

3O-Aug-2O24

16-Sep-2O24



1c) 5-Nov-2024 oB3/t)3/2O24/25 344,451,656.OO 36,209,570,782.45

37,8O3,326,684.60

38,123,078,880.s0

45.633,392.127 .9s

46,330,755.843.15

46,745,O33,268.65

47,197,98O,638.55

55,083,980.089.75

s5,502,788,166.30

55,580.311.122.8s

s5,94s,675,321.7 s

56,139,729.337 .65

56,217 ,542,417 .O5

56,667,O39,Ogs.7 5

64,297,701,446.25 |

64,972,878.726.70

19 B-Nov-2024 oB9/01/2O24/25 1,593,7s5,902.1s

20 2O-Nov-2024 096/09/2O24/25 319,752,195.90

11 29-Nov-2024 106/01/2024/25 7,510,313,247 .45

22 3-Dec-2O24 108/02/2024/25 697,373.715.20

9-Dec-2O24 414,267,425.50

24 1B-Dec-2O24

113/01/2024/25

121/O4/2O24/2s 4s2,947.369.90

25 30-Dec-2O24 133/01/2024/25 7,885,999,451.20

26 3)an-2O25 138/03/2024/25 418,8O8,O76.55

27 B-Jan-2O24 143/O1/2O24/2s 77,522,956.55

2B 16)an-2O24 149/02/2024/2s 365,364,198.90

29 23-Jan-2O25 194,054,O15.90

30 24)an-2025

lss/01/2o24/2s

157/01/2024/2s 77,813,O79.40

3l 274an-2O25 160/03/2024/25 449,496,668.70

32 3O-Jan-2O25 162/01/2024/25 7,630,662.360.50

)) 17-Feb-2O25 176/C\2/2024/25 308,103,670.60 64,605,805,116.85

34 20-Feb-2O25 184/Q|/2O24/25 367,O73,609.85

35 3-Feb-2O25 193/03/2024/25 385,820,664.55 65 ,358,699 ,391 .25

36 5-Mar-2O25 194/03/2024/25 7 ,626,O51 .980 .20 72,984,7 51 .371 .45
?7 13-Mar-2O25 463.255.375.ss 73,448,006,747 .OO

20 19-Mar-2O25

208/06/2024/2s

214/Ct2/2O24/25 229,380,303.85 73,677,387,O50.85

?o 24-Mar-2O25 216/C)l/2024/25 596,O97.676.70 74.273,484,727.55

40 2-Mar-2O25 222/02/2024/25 7,6s7,162.702.90 81 ,930,647 .430.45

41 r-2O25 223/02/2024/25 139,375.470.20

42 14-A r-2O25 233/04/2O2 4/2s 487,070,781.75 82.557,O93.682.40

A) 17-A r-2O25 236/02/2O2 4/25 2,500,000.000.o0 85 ,O57 ,O93 .682.40

44 29-Apr-2O25 243/01/2024/2s 442,472,13s.30 8s,499,565 ,817 .70

82,O70,O22,900.6s



45 25-A t-2025

46

241/04/2024/25 144,258,856.OO 85,643,824,673.70

93 ,250.635 ,822.60

114,948,265,238.90

I15,300,859.535.70

TOTAL
E CHEQUER

3O:Apr-2025 244/O6/202 4/2s 7,606,811,148.90

l3-Ma y-2025 2ss/06/2024/2s 436,112,205.85 93.686.748,O28.4s

2O-Ma -1900 263/O6/2O25/25 2,893,873,233.25 96,s8O,621.261.70

47

4B

49 26-Ma -202s 268/Os/2024/2s 143,694,9s6.30 96,724,316.218.OO

2B-Ma -2025 272/O1/2024/2s 7,569,437.O48.9s 104,293,7 53,266.95

29-May-2025 274/O1/2024/2s 406,172,260.s5 104,699,925 ,527.50

50

51

27s/O1/2024/2s 36,873,596.OO

13)un-2O25

3O-Ma -2025

289/02/2024/2s 425,395,5s7.10

104,736,799,123.sO

105,162,194.680.60

13lun-2O25 287/O1/2024/25 150,000,000.00 10s,312,194,680.60

(?

55 23)un-2O25 29s/O5/2024/2s 451,065,349.25 105,7 63,260,O29.85

24)un-2O25 301/01/2024/2s 7,888,696,432.70 113,651,956.462.5s

27)un-2025 304/O6/2024/2s 936,308.776.35 114,588,265.238.90

56

q7

J() 3O-Jun-2O25 309/01/2024/2s 360,000,000.00

30lun-2O25 312/O4/202 4/2s 352,594.296.8O

TOTAL 115,300,859,535.70

59

UERENT EXCHELiVELOPM

13lun-2025 DE:111/03/24/25 l4,92B.Bs0.oo 14,928,850.00

234un-2O25 DE:12O/02/24 /2s 56,856,57s.OO 71,785.42s.OO

30lun-2O25 DE:121/02/24/25 2,992,451.OO 74,777,87 6.OO

TOTAL 74,777,876.OO

lls,375,637 ,411.70
RTCEIVED

54

1

2

J
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Ct,Nl ItAL
I]ANK OI:
KENYA

Haile Selassie Avcnrre
PO. Box 600C0 - 00200 Nairobi, Kenya

Telephone: 2860000, l.-ax: 3340 I 92

CERTI FICATE OF BALANCES

C u stome r
Balance
Date:

165887 NATIONAL POLICE sERVICE

30-Jun-25

Joyce Nasieku
Authorised Signatory
Banking Services Division

h Nabori
Authorised Signatory
Bankirrg Services Division

O +tYtm-rn {\-u'.' LCgStJ drja-q \ry'fl,lJ n tr0rrf(] tre

Account No Account Nanre Currency Balance
1000674137 REC.NATIONAL POLICE SERVICE I(E5 984.079.495.90
1000674148 DEV-NATIONAL POLICE SERVICE l(E5 28.872.609.55
1000674156 DEP.NATIONAL POLICE SERVICE I(ES 246,982.960.8O
1000674164 REV.NATIONAL POLICE SERVIC E l(Es 1,70s,554,547 .40

C2: CBK - Olficial

.Iuly 14, zoz5



ITITI'UBLIC OI T(I'NYA

l..o.5l

l{cport ol tlie Board of Survey ou the Cash and Banl< Bala
a/c No. 1000674137 as at the clos e of business on 30'I'H

__---r---l Datc
I.t

nccs hold at

.luNn zois

...22ND ,ltJLY, 2025.

Itccrr rrcnt A
I

ccotrut

L-
l-he Board , consisting of - (Names and ofrtcial titles)l_--.[ :_t_

CIIAII{X{AN Bcrnard Wandcra -Dcptrty Accounlant (Jcncral- (J SI-l
Mt,lN{ltElt Janrcs M i - AAG -I(PS
N,II,)MI}IIIT Amos Mwenra - SCMO -NlrS

:]
assenrblcti at the ol'fice ol. CASIIIEII - ACCOUN'I'S DIiPAt{'t'M[N'[,ar 9.30 aru (tine)
on the 22nd JULY 2025 and the following cash was produced:-

S i lver NIT-
Copper .. .. .. NIL ..

Ci,,;il.;G; il o"iilrs 
",,, 

i",",i"

It was observed that chcques antounting to Sh N I l,------ c1s-
days prior to the date of the survev

sh.

000

0.00

--NIL---- hacl boen on halrd lirr rnorc than 14

:l
J'hc cash consists of East Africau currellc y and does not corrtain arr y clcrn o n ctiz-ccl coin or. rrotcs

I
I'l'lre Cash Bool< reflected the foll

Cash on hand NII.
Banl< Balance .. Sh.9,316,238.10

iSri. ct

ress on tho 30'l'H .IUNL 20Zs

4,079,495 Cts 90 stancl ing to lho
creclit o 1' the aocorntt

I

l

shown by lhc Cash llool< is accountcrl

:l rl'rlle_ 
{!tf919-1199 !9!ry991 !!is I1gLrL e and the Ilanl< llalatrce as

Ior in the Bank Reconciliation Statement (F.O. 30) attached

llcrnard Wandcrn
ttL'hrrirrnrrrr

I

I

Jamcs Mwaugi

l' 
: ,' :iP'-

Arnos Mwcrul

9,316,238.10

I)irle 22nrl .lUl,Y 2025 Membar

l_ _-_[

l

t_

_t_-_-r ,l

Notes .. NII,..
..Sh.

.SIr.

.Sh.

_l

I
I

owirrg balances as at thc closc

l=_1

I

'l'hc Ilanl< Certificate of Bala

..sh.

=

rrce showed a su

I

it

f
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PAYMENTS R[! " Sq"Ie lolr ea

lb Who'll t,xi(t
(ne-&5 I )cscr iptio|l ol l'itynnjlr n llocllt ion

iilr
lih sl'_ _,l.

.Bor 8/r

AL C/D

o ,15

r;J Ro, cLL

-l

Cl)ntuc
No

(,i

1 1

,15

.lo
1 1I i O I 5 .95

5.2

IE.J

c/t)

nl

5-l

I

7

I
3 I

;t

.5O (

60

(4 (--r) inzl\ 4.!- I d:! ,t)
(, JI

-i

r) I

f-

) t
I

L_

--i

I

tr.O. l6 (Srr)lll)

ToTAL

'i_--_

--

.5

clancu ( ?pcs;pt: Fo q. l ( 1

,1
1 q ()

:\ ')l\
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I\t_
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I
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)r c (
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I{IiI'UBLIC OF I(TINYA

Ir.o.51

Datc ...22ND.tuLY,202 5. ... .

Irt

.1 T----l
l{epolt of the Board of Survey on the Cash and Bank Balances held at Dcvclo pnrcnt Accou
irlc No. 1000674148 as at the close of business on 30TI-I JUNIi 2025

'l'he lloard, consistirr g of - (Nantes

CI]AII{MAN Bernard Wirndc ra -Dcputy Accountant Gcncral- GSU
MIIMI}ITII. .Ianr cs Mwangi - AAG -KpS
MIiMBIi]I{ Auros Mwema - SCMO -NlrS

--r I

asscnrblctl at thc ollicc o1. CASIIIEI{ - ACCOUNTS DIll,Al{'I'M1JN I. ar 9.30
on the 22ud JULY 2025 and the following cash was produced:-I :I

Notes NIL sh.
S ilver NII,
Copper NII, Sh 0.00
Cheqr.res (as per details ot1 reve Slr.

ed that cheques antountin gtoSh ----NIL------ cts--NIL--- had becn on ha
rlays plior to the clatc ol'lhc sur.voy.

rlrt-

nd {br nrole tlltn l 4

lI.I[JNL,2025.

l'he ca sh

lhc Caslt

consists of East AI'rican curretlcy and does not contain an

Ilook reflected the followin g bal ances as at lhe close ol'business on the 307
_l ir

Nil_ .. .. .. .. .. ..sih.Cash on hand

Bank Balance .. Sh.1,679,187.55

l
l hc Ilanl< Ccrtif rcate o1'Ilalance showed a suur o['Sh. 28,872,609 C(s 55
crerlit o [' thc aocount

Ihe diflcrcnco betwecn this 1lgure and the Llanl< Balance as shown by thc
l in the Bank Reconciliation Statenrent (F.O. 30) attached

_1 :I

-I J
lr

Bernartl Wandcra

.Iames Mwan

Chairntan

Me ntber

Amos Mwcnlil

0.00

1,679,197.55

l)ata22ntl.ltiLY 2025 Mem ber
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DatcI
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I PAYMENTS Dan - 1 .1r-1 t &cra Sl3

To Who'h Paid
F.O. 2(> (Srnall)

,tII 1

lo i;
50

9o

g
I

-l-'1 oo

.oa

Dcrcription ol payDtcnt AIloc;rtkrl
No.

ChcqLrc

No SIr

Bot Blr
N-tt+Gas otq q

i

!rHlr 3l + I
s

I I ri l

a

++a

tto

1 s 1 1

oQO

oa I

o .5 q

8 o I

5

-5

l'<l1t61cD

I,< ps0'7 16

lt

36s

+

52

q

3

t +

+s

oa.?

+so
J

q o
p

1
Rdentiono 8 n I .l !j l

r",t / r

e A tl

lo'1.Q,eipnl ron

iYSt Source

^tPo ct uJ Enle

S,no - '-(4," do

"!HlT

NrlJr

oru't'ructi oo

NHi 7

PPRA

.. PPEA-

16eJ Ltd

Yr CA tt 4,6 u45
i3 8lc

:3 a .coAVPN,,lps
NAS15' 4+l

,ooIOTAL
I I a oBaLc

,-l I 1 .55

I
q a ,aq

.<- q

I

1

I

I

tl

sh cls

3

+o

I

I

t_
f,

I

I
L
15

tli5

i-l

Limircd=--.--

S-rs::!c{40_ ooth.qeuq!_

N I'T

sh crs.

l 'a)o c

a T

5

1:;41

oq+
r

1

)

:)

)1 1

4iCAA
{J. a ) .:

I
u+t {

I

----'-
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l{lrl'} U Ii LlCl 0Ir' KIINYA

j

F.O.5l

Date ...22ND.il.J[,Y, 2025,...._..-__l----:_t:
II{eport of the Board of Survey on the Cash and Bank Balances held at Dcposit Account

a/c No. 1000674156 as at the close of business on 30,TH 
JUNIT 2025.::l I'l-hc Board , colls isting of - (Nantes and ial titles)ffic

CIIAIIIMAN - Bcrnard Wantlcra -Dcputy Accountant Gcneral- GSI.I
MIi]MI}BIT - Jamcs Mrvangi - AAG -KPS
MIDMI}III{ Arnos Mwcrna - SCMO -NlrS:l l _":lasscmblcd at the ofllce of CASIIIEII, - ACCOUNTS DIII'AITTMITNT itt 9,30 nnt (tirne)

orr tlre 22nd JULY 2025 and the followin g cash was produced:-

_t
Notes NII, Sh 0.00
Silver NII, Sh. 0.00
Copper NII, Sh 0.00
Cheques (as per clctails on revcrsc .. ..Sh.

lt was obselved that cheques anrounting to Sh ---NIL---- cts NIL---- had bcen on han cl lirl rrrolc lhirrr l4days p1 ior to the date of the survev
T

'l'hc cash consists oI East AI'rican cu llency and docs not contain an

,l

0.0()

'lhe Cash Bool< reflected the following balances as at the close of bLriiness on the 30TI1 .IUNII 2025.

Cash on hancl NII, Sh
Bank Balancc sh.99,721,245.30

I'he Ilank Certilicate of Balance showed a sum ofSh.246 ,982,960 Cts tiO standin g to the
orccl it of llrc account

l-hc d il'f'erence betwecn this e and the Banl< Balance as shown by the Cash Book is accounted
l'or in the Bank Reconci liation Statenrcnt (F.O. 30) attaclred

llcrnirrtl Wantlcra s;3l
O hairntan

.Iamcs Mwangi

Arnos Mwemn

98,721,245.30

Datc 22ncl JULY 025 Me mber
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ITE,I'I]BLIC OF KENYA
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INCI]IIDDITASI'ARLISl' or CIIE UtrS() 'r ()r C SA ()II N IIAND

Drawer Date Amou n t
Ch uc

Dnte of

Rcceivcd

Chequc No,
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PAYMITNTS D 6f -$1Ne,-.,2e
Xc_,t(

lr.O. 26 (Srnall)

3

Iii Whom l)ili(l
l

DcscriplioD ofpnymcnt

€,qt fi/F

Allocrrion Vluchcr
No shlih

Chcquc

No.
Slr

cil)

_s

I 3 7,a {<

At-TCr

b4.("r ra0

(:r;

, a:',;

c,:.,

(

I
I

,ar

::l o

.11;

I
i

I
5

[:)i1,J,tir1, r,Jr
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/\t"lt-t /v)u

t'Yl L.i

l+
['

-lrl

,.n

(1,
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