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KEY ENTITY INFORMATION AND MANAGEMENT
(a) Background information

The National Environment Trust Fund (NETFUND) was established by the Environmental
Management and Coordination Act (EMCA) 1999, Section 24 “to facilitate research intended to
further the requirements of environmental management; capacity building; environmental awards;
environmental publications; scholarships; and grants”. A subsequent amendment to EMCA section
in June 2015 enabled the organisation to become a State Corporation.

(b) Principal Activities

The Fund’s principal activity is to mobilize funds from any legitimate source that will facilitate
research intended to further the requirements of environmental management, capacity building,
environmental awards, environmental publications, scholarships and grants

(c) Key Management

The entity’s day-to-day management is under the following key organs:
- Board of Trustees;
- Chief Executive Officer; and
- Management Team

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June 2021 and
who had direct fiduciary responsibility were:

No. Designation Name
1.| CEO Samson Toniok
2.| Director, Resource Mobilisation and Business Development Dr. James Njagu
3.| Projects Manager Andrew Machora
4.| Research Manager Michael Okok
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(e) Entity Headquarters

P.O. Box 19324-00202

National Water Plaza, First Floor,

Dunga Road, Industrial Area

Nairobi, KENYA
(f) Entity Contacts

P.O. Box 19324-00200

Telephone: +254 020-2369563

E-mail: info@netfund.go.ke

Website: www.netfund.go.ke

(g) Entity Bankers
Kenya Commercial Bank Limited,
Upper Hill Branch
P.O. Box 69695-00400
City Square 00200
Nairobi, Kenya
(h) Independent Auditors
Auditor General
Office of the Auditor-General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya
(i) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200

Nairobi, Kenya
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THE MANAGEMENT TEAM

Name
1. Samson Toniok

2. Dr.James Njagu

3. Andrew Machora
4. Michael Okok

5. Chrispine Omondi
6. Evans Kiprotich

7. Joshua Anampiu
8. Maryanne Thande

9. Announciater Mouti

10. Evelyn Nthini
11. Sweeny Ogeto
12. Beatrice Wamuyu

13. Hassan Sheikh

Responsibility
Chief Executive Officer

Director, Resource Mobilisation and
Business Development

Projects Manager

Research Manager

Resource Mobilization Manager
Finance Manager

Planning and Strategy Manager

Business Development Manager

Human Resource and Administration
Manager

Supply Chain Manager
Linkages and Partnership Manager
Internal Auditor

Communications Manager
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THE BOARD OF TRUSTEES

Board of Trustee

Profile

Hon. Moses Akaranga EGH-
Board Chair

Hon. Rev. Akaranga was born on 18" October 1953. He has a
wealth of experience in public administration having worked in
the public sector for more than twenty years. During his tenure
as the Minister of State for Public Service in the Office of the
President, he was awarded the most prestigious public service
recognition; the- United Nations Public Service Award.
Additionally, he is recognized for his role in initiating
Performance Contracting in the Public Service, introducing the
Rapid Results Initiative program, and overseeing the salary
review and increment of pension to all retired civil servants.

A renowned politician, Hon. Rev. Akaranga was the first
Governor of Vihiga County. In 2002, he was elected the
Member of Parliament for Sabatia Constituency. During this
time, he served as a Commissioner with the Parliamentary
Service Commission and was the Chairperson of the
Parliamentary Staff Welfare Committee.

Rev. Akaranga, holds a master’'s degree in Business
Administration (MBA) from the United States International
University (USIU) and a Bachelor of Arts in International
Business Administration. He is currently pursuing his Doctoral
studies in Strategic Planning.

He believes in accountability, respect for all, and integrity.
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Ms. Judy Chebet Ngeny-
Member-NETFUND Board of
Trustees

Ms. Ngeny was born on 12" January 1982. She has practised
law for over thirteen years with expertise in Commercial
Transaction Advisory and Regulatory Advisory work.
Specifically, she has expertise in Intellectual Property and
Technology law, Pharmaceuticals and Agro-chemicals
regulation and Corporate and Commercial law. Ms. Judy Ngeny
is a well-known business savvy lawyer and advisor. She holds a
Master of Laws (LL.M) Degree from the University of
Manchester, UK, and a Bachelor of Laws (LL. B) degree from the
University of Nairobi. She is also a finalist Certified Public
Accountant (CPA) and Company Secretary (CPS). Judy is also a
Public Notary and Commissioner for Oaths.

She is currently a Partner at Chebet & Munyaka Advocates LLP
and serves as the Chairperson of the Board Finance, Human
Resource and Procurement committee. Judy is also a member
of the Board Governance, risk and compliance committee.

Hon. Protus Akujah- Member-
NETFUND Board of Trustees

Hon. Akujah was born on the 8" April, 1974. He is a Programme
Management expert with knowledge and expertise in project
design, planning and reporting amassed in over 15 years of
professional experience. Hon. Akujah holds a Master of Science
Degree in Management of Development — specialization in
Rural Development and Food Security/Livelihoods from Van
Hall Larestein University of applied sciences, part of
Wageningen University and Research in Netherlands. He is a
graduate of Moi University with a Bachelor of Science in Botany
and Zoology. He also holds two Diplomas; Community
Development and integrated relief, and Education (Agricultural
Education and Extension).

Hon. Akuja is the Chairman of the Board Resource Mobilisation,
Programmes and Communications Committee. He also serves
in the Board Audit Committee
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Mr. Bernard Wachira Kibanya-
Member-NETFUND Board of
Trustees

Mr. Wachira was born on the 18™ December, 1960. He is a
skilled attorney with over 29 years’ experience performing Civil
litigation, Conveyancing, Commercial Law, Family Law,
Corporate Law, Legal and Security Audits, and Personal Injury
Claims. He is currently a Senior Partner at Amolo and Kibanya
Advocates where he has negotiated hundreds of settlements.
He previously worked with Simiyu Wetangula and Company
Advocates.

Mr. Wachira holds a Bachelor of Laws (LL. B (Hons) from The
University of Nairobi, a Diploma in Law from the Kenya School
of Law (KSL) and is a Certified Public Secretary (CPS) of Kenya.

Mr. Wachira is the Chairman of the Board Governance, risk and
compliance committee.

Mr. Wilberforce Muriungi-
Member-NETFUND Board of
Trustees

Mr. Ntwiga was born on the 23" March, 1986. He is an
Agricultural and Rural Development expert with a specialty in
building and managing agribusiness initiatives. He holds a
master’s degree in Agriculture and Rural Development from
the Kenya Methodist University (KEMU) and a Bachelor of
Science in Agri-business Management from Egerton University.
Mr. Ntwiga has over 10 years of progressive professional
experience. He has previously worked at Bayer East Africa,
Technoserve Kenya and Cereal Growers Association as a
Project Field Officer in charge of Grain Value Chains. He served
in the previous NETFUND Board of Trustees (2015-2017) as the
Chairperson of the Finance, Human Resource and
Administration Board Sub-Committee. He is currently the
Chairman of the Audit Board Committee and serves as a
member in the Board Resource Mobilisation, Programmes and
Communications Committee.

Ms. Linnet Vitisia
Representative of the Principal

Ms. Linnet M. Vitisia was born on the 8" December, 1971. She
holds a Master of Business Administration Degree and is a
Certified Public Accountant and a Certified Investment and
Financial analyst. She has with over 25 years’ experience in
Public Service in areas of accounting, budgeting and finance.
Linnet has served as a Financial Attaché at the Kenya Embassies
in Belgium and Sweden. She is currently the Assistant
Accountant General and the Head of Disbursement Unit at the
Resource Mobilization Department of the Public Debt
Management Office, National Treasury.

She serves in the Audit Committee of NETFUND.
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Secretary-National Treasury to
the Board of Trustees.

Dr. Pacifica Ogola
Representative of the Principal
Secretary in the Ministry of
Environment and Forestry.

Dr Pacifica F. Achieng Ogola was born on the 11th of March
1970. She has over 20 years’ experience working in Energy,
Environment and Climate Change in various capacity. She is
currently the Director and Head of Climate Change Directorate
at the Ministry of Environment and Forestry and National Focal
Point to the United Nations Framework Convention for Climate
Change (UNFCCC) and the Nairobi Convention. Dr. Ogola
previously worked at the Kenya Electricity Generating
Company Ltd as the Chief Clean Development Officer where
she led environmental compliance in various power plant
projects and managed their carbon credits. She holds a Doctor
of Philosophy (PhD) in Environmental Science (Environment
and Natural Resources) from the School of Engineering and
Earth Sciences, University of Iceland in Geothermal Energy;
Master’s Degree in Environmental Science (Natural Resource
Management) from Kenyatta University focusing on Surface
Water Utilization and Conservations Aspects, and a bachelor’s
degree from Kenyatta University, Geography Major. She also
holds a Diploma in International Environmental Law from the
United Nations Institute for Training and Research (UNITAR); a
Diploma in Environmental Studies in Geothermal Development
from the United Nations University-Geothermal Training
Program (UNU-GTP) in Iceland, and a Diploma in Environmental
Management from Galilee College, Israel. Dr. Ogola serves in
the Resource Mobilisation, programmes and communications
committee of NETFUND.
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SENIOR MANAGEMENT TEAM

Samson Toniok — Chief Executive Officer

Samson Lekokoo Toniok, is an accomplished results driven leader keen on developing those he

leads to accomplish common goals. He has more than ten years of progressive experience in

Finance and accountingin the
public sector. He has served
as Finance Director in
NETFUND prior to his
appointment as the Chief
Executive Officer. Samson has
Master of Science Degree in
Finance and a BCom (Second

Class Honours). He is a CPA
(K), ISA with expertise in
developing and
implementing financial

controls, financial reporting,

and financial management. He possesses

IFRS, IPSAS,  budgeting,
Taxation, Project accounting
solid leadership, communication, and interpersonal

skills to establish rapport with all levels of staff and management.

As the head of the Directorate of Resource
Mobilization and Business Development, Dr. Njagu
has the overall responsibility for the direction and
coordination of the Fund’s fundraising efforts. He is
responsible for designing and leading the
implementation of resource mobilization strategies
intended to grow, maintain, and diversify
NETFUND’s funding portfolio. He has over 25 years’
progressively responsible experience in resource
mobilization and strategic donor/partnerships
cultivation and engagement, strategic
communications, external relations, policy, and
program implementation. Prior to joining NETFUND,
Dr. Njagu served as the Director, Resource
Mobilization and Chief of Staff at the East African
Community.
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CHAIRMAN’S STATEMENT

a) Review of the economy

It gives me great pleasure to report another successful year for the organisation. Against a
backdrop of the COVID-19 pandemic and the resultant restriction on movement countrywide,
there was a marked slowdown in economic growth in 2020/2021

It is estimated that Economic growth in the first three quarters of 2021 contracted by an average
of 0.4% compared to an average growth of 5.3% over the same period in 2019/2020. In this
period the country’s GDP decelerated to about 1.4% from approximately 5.4% in the year
2019/2020 attributable to the general decline in economic activity.

In response the government of Kenya has deployed various tools including fiscal, monetary, and
financial policy measures to curb the impact of the pandemic on businesses and households.

The Central Bank Rate has been retained at 7.0% to signal lower lending rates. The money market
was relatively liquid in March 2021 supported by government payments which partly offset tax
receipts.

The National Government continued to intensify revenue collection. Revenue including A-I-A for
the period between July 2020-March 2021 amounted to Kes.1,245.3 billion (11.1% of GDP)
against a target of Kes.1,276.9 billion. The revenue was below target by Kes.31.6 billion mainly
due to underperformance in in major taxes such as PAYE, Other Income Taxes, Domestic Value
Added Taxes and the ministerial A-I-A.

The Government of Kenya also rolled out an economic stimulus programme that was aimed at
cushioning vulnerable Kenyan against effects of the COVID pandemic through job creation to
boost household income while contributing to environmental restoration through tree growing
programmes and alternative livelihoods.

NETFUND has been a recipient of over Kes. 122 million of ESP funds and has so far supported
vulnerable communities in the first phase. The second phase will be implemented in the current
financial year.

The Board of Trustees continues to be a valuable partner to the Government of Kenya in efforts
to ameliorate the effects of the pandemic and to give impetus to attainment of the 10% tree
cover by 2022. The Board has also continued to uphold good governance and ethical operations
of the organisation in accordance with the Constitution of Kenya and good principles of
Governance as set out in the various Government policy documents. We continue to implement
the Performance contract which we have signed with the Cabinet Secretary in the Ministry of
Forestry and Environment which ensures that service delivery is enhanced in NETFUND for the
benefit of the people of Kenya.

! National Treasury and Planning Economic and Budgetary Review Q3 report FY 2020/21.
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b) Review of the sector & any changes

Kenya submitted an updated Nationally Determined Contribution (NDC) to the UNFCCC in
December 2020. This is in line with the 2015 Paris Agreement of which Kenya is a signatory. In
the updated NDC, Kenya has committed to abate 32% of GHG relative to BAU scenario of 143
MtCO:. It is estimated that the cost of implementing the mitigation and adaptation actions in
the NDC will cost USD 62 Million. This is a significant figure that will require assistance from
development partners.

The environment sector has also focused on implementation of activities to support attainment
of the 10% tree cover based on a Presidential Directive to achieve this target by 2022. There have
been concerted efforts by all the SAGAs to ensure adequate availability of certified seeds,
mobilisation of communities and the private sector for collaborative action towards major tree
growing activities.

Pursuant to this, NETFUND is coordinating a project to fund raise for the growing of 2 billion
seedlings. The project has attracted support from United Nations Agencies including UNDP,
UNEP and FAO; Ministry of environment and Forestry SAGAs and private sector entities, among
others. The objectives of the project are:

i) To Establish and operationalize sustainable financing mechanisms for National Tree
Growing Project

ii) Produce 2 billion quality seedlings in Public, and Private Tree Nurseries

iii) Increase the National Tree / Forest Cover by 2.8%

iv) Improve forest governance for sustainable forest management

The sector also embarked on review of EMCA which is the primary Act that governs the
environment sector in Kenya. As a stakeholder NETUND has submitted proposals through a draft
amendment bill that will seek to transform the organisation into basket fund for the sector. The
proposed bill seeks to enable NETFUND access a variety of funding opportunities compared to
the current state.

c) Outlook FY 2021/2022

The key to resumption to greater economic normalcy remains vaccination against the COVID
pandemic. The Government of Kenya has rolled out plans to vaccinate at 10 million adults by the
end of December 2021. This is considered critical for the Economy to rebound and to mitigate
any future infections that will be occasioned by crowding during the electioneering period next
year.

In the Budget Review and outlook paper for fiscal year 2021/2022, economic growth is projected
to grow at 6.2% up from 3.6% in the last year (2020/2021). This optimism is predicated on sectors
such as Agriculture and ICT which grew by 6.4% and 7.5% respectively in quarter three. With
gradual opening up of travel worldwide as more people are vaccinated, we expect a rebound in
the transportation and tourism sectors.

As the key environmental fund in Kenya, NETFUND will continue to support resource
mobilization in the sector through the proposed 2billion tree growing fund. The organisation will

xi
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also push for finalisation of the review of the EMCA amendments to enable the fund access to
an array of financial instruments that will support environmental management in Kenya.

We have revamped our resource mobilisation efforts through enhancing the leadership and
capacity of staff to engage in fund raising and we expect to engage in robust fund-raising efforts
in the coming year.

Acknowledgement

On behalf of NETFUND Board of Trustees and staff, | thank the Government of Kenya, Ministry
of Environment and Forestry, and other stakeholders for their continued support. This support
has been critical during the unprecedented time of the COVID pandemic. The support has gone
a long way towards ensuring sustainability of the organization and continuous provision of
service the people of Kenya.

| also wish to thank my fellow trustees for their dedication towards steering the Board and by
extension the organization. Their advice and guidance have played a key role in the attainment
of organizational targets. The NETFUND management and staff have risen to the challenges with
a great deal of resourcefulness, diligence, resilience, and determination. We are proud of the
team and greatly appreciate their ability and commitment towards achieving the Fund'’s vision,
mission and objectives.

| look forward to a promising financial year 2021/22. God Bless you all.

Thank you,

Signed: .........

~

Hon. Rev. Mos sfﬁﬁaranga
Chair, Board of Trustees
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REPORT OF THE CHIEF EXECUTIVE OFFICER

I am pleased to present to you the report on the performance of NETFUND for the financial year
2020-2021. As with all other entities countrywide, the Fund’s programmes were disrupted by the
COVID pandemic which constrained movement in the country and caused many sectors to come to
a standstill. However, the Fund remains committed to implementation of strategies focused on fund
raising for environment management. This was done through enhancing collaboration with sector
players and participation in National events pertaining to our core mandate.

Financial Performance

During the year under review, Government recurrent grant declined marginally by 1.4% from 143M
to 141M. Development funding also declined by 43% from 26.5M to 15 M underlining the financial
pressure facing the Government due to competing priorities. There has been intensified efforts
towards resource mobilization not only for the organisation but for the sector to bridge the funding
gap.

Total expenses declined marginally by 7.5% from 169.5M to 156.7 M mainly due to reduction in
employee costs, Board expenses and project costs. The organisation has been diligent in ensuring
strict cost controls.

Review of performance; Programme achievements

1. NETFUND Green Innovations Award Phase IV

The NETFUND GIA is the organisation’s flagship programme that recognizes and awards
environmental heroes and heroines whilst actively sensitizing the public on the importance of
environmental conservation. It has a strong business incubation component whose purpose is to
nurture innovative initiatives and transform them into viable green enterprises.

The programme promotes green growth through recognition and adoption of innovations that
reduce the effects of climate change with a particular emphasis of ensuring that there is an
environmentally responsible society embracing best practices for a clean, healthy and productive
environment. Highlighted below are key programme achievements for the period under review: -

The fourth phase of the NETFUND Green Innovations Award was launched on the 20t February and
ran up to 20" March 2020. The programme targeted applicants from counties, academic institutions
(Primary and secondary schools, universities, and colleges), journalists, community-based
organizations, micro, small and medium enterprises (MSMEs) and individuals. Total number of
applications received 887 from all counties in Kenya with a breakdown of the thematic areas and
categories as shown in the charts below:
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Applications by Thematic Areas

Attainment of 10% tree cover 302

226

Waste Management

Environment Education and Adaptation 191

Climate Resilience 117

Air Pollution -

wn
[

Applications by Categories

282

I

Civil Society Organizations

Individual 258

Micro, Small and Medium Enterprises — 205
Journalists = 73
Learning Institutions = 55

Counties I 14

Twenty innovators were recognised and awarded at a Gala event held on the 26" of February 2021
in Nairobi. The awardees also received cash prizes with the winner in each category receiving Kes.
250,000, 1%t runner up Kes. 200,000 and the 2 runners up Kes. 150,000 except the County category
who received certificates and trophies. A group of 10 innovators were enrolled to the NETFUND
Incubation programme to undergo 18 months of intensive capacity building that includes product
development, market linkages and support, investor readiness and business plan preparation.

NETFUND also partnered with NEMA, to encourage and support young generation
environmentalists during the World Environment Day 2021. Over 100 youth from Primary,
Secondary and Universities and Colleges were recognised and awarded cash prizes, certifications for

Xiv
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championing environmental conservation. At NETUND we believe in fully engaging the youth at the
earliest to participate in environmental conservation.

L

g
=
S

Photo 1: NETFUND CEO, Samson Toniok awards a young environmental champion on the World
Environment Day, 2021.

2. Tree Growing Initiatives
i) Economic Stimulus Programme

NETFUND received financial support of Kes 22.4M through the Economic Stimulus Programme to
support establishment of tree nurseries and nature-based enterprises in various counties including
Narok, Kajiado, Laikipia, Marsabit, Elgeyo Marakwet and Wajir. To this end, NETFUND has supported
community groups to establish tree nurseries and beekeeping initiatives in these counties. The table
below shows the disbursements to the various counties and the utilisation so far.

It is worth noting that ESP allocation to NETFUND for FY 2021/2022 is Kes. 100 million.
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6.8 m
5.9m
54m
4.0m
24m 24m
2.2m
20m
0.9m 0.9m 08m I

Elgeyo Kajiado Kisii Laikipia Marsabit Narok Wajir
Marakwet

B Amount granted (Kes)  ® Amount disbursed

On aggregate the ESP funds for the first phase were utilised as shown below:
1. Growing of 3.9 million seedlings

Purchase of 420 beehives

e

Purchase of 3 water tanks

s> w

Fencing of 2 km to protect seedlings
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NETFUND has continued to support the Government’s efforts towards attainment of 10% tree cover
by 2022, by organising and participating in various functions with the Ministry of Environment and
related Agencies. During the period under review NETFUND participated in several tree planting
activities countrywide.

NETFUND was designated the lead Agency in fund raising for the 4™ edition of the Kaptagat
Integrated Conservation Programme which took place on the 26t June, 2020. A total of 82,830 tree
seedlings were planted and Ksh. 9.8 million in financial contributions were obtained from the

Ministry.

o Photo 3: Environment and Forestry CS Keriako Tobiko, Member NETFUND
Photo 2: The Elgeyo Marakwet governor, Alex Tolgos joins NETFUND Board of Trustees, NETFUND, CEO Samson Toniok together with NETFUND

board chair Moses Akaranga, NETFUND CEO Samson Toniok among - Staff members together with KFS officials preparing to plant a ceremonial tree
other board members in a tree planting exercise to mark the 4th seedling at KFS forest station in Kirinyaga Co

edition of Kaptagat Integrated Conservation Programme tree

planting exercise

3. Key Partnerships established

Establishment of strategic partners is one of the key fundraising strategies that NETFUND has
adopted. This is in realisation that collaborative effort is more effective in resource mobilisation as
we can take advantage of organisational synergies. In the last one year, NETFUND has actively
engaged the private sector for engagement in the 2 billion tree planting campaign. In collaboration
with the Ministry, NETFUND has brought on Board Equity Bank, 1&M Bank, ABSA Bank and many
other private entities to support the tree growing efforts. This has resulted in commitments of over
70 million seedlings to support the tree growing efforts.

Furthermore, NETFUND has brought together the Ministry of Environment and Forestry SAGAs and
the multi-lateral organisations to fund raise for the tree growing programme and to set up a tree
growing fund. UNDP has already committed seed capital of USD 75,000.

XVii



NATIONAL ENVIRONMENT TRUST FUND
Annual Reports and Financial Statements
For the year ended June 30, 2021
-

4. Performance Contracting

NETFUND has been engaged in performance contracting with the Government of Kenya through the
Ministry of Environment and Forestry to ensure that the organisation remains focused on execution
of mandate, sector performance standards and Vision 2030. The Key Performance Indicators
outlined in the Performance Contract include financial & stewardship, service delivery, operational
and qualitative indicators derived from the Medium-Term Expenditure Framework, Vision 2030 and
Sector Performance standards.

Performance trends in the previous PCs is as shown below

i) FY 2017/2018 the Fund scored 3.1696 which is classified as Good
ii) FY 2018/2019 the Fund scored 2.9741 classified as Very Good
iii) FY 2019/2020 the Fund scored 3.2628 classified as Good

The Fund was second overall in the Sector in FY 2019/2020
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5. Human Capital

————

A SECTION OF STAFF DURING AN ENGAGEMENT WITH A PARTNER

NETFUND continues to ensure the welfare of its staff through offering competitive terms to its staff
members. As an organisation we believe that human capital is a key pillar to the successful execution
of the Board’s Strategic Plan. NETFUND has therefore continued to develop the human capital
through on-the-job training, mentoring and coaching and creating of an enabling environment for
the staff to fully develop their talents. The fund is also keen on identifying talent to join the team
and enhance performance and impact of the organisation.

Last year, NETFUND brought on board a resource mobilisation Director, a communications manager
and a Senior ICT officer who are all expected to give impetus to achievement of the organisational
goals. The fund workforce of 36 (thirty-six) members of staff.

In the year under review, NETFUND was categorised as a Financial Institution paving the way for the
organisation to take its rightful place as the premier environmental Fund in Kenya.
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Future Outlook

Over the past year, NETFUND has continued to play the role of coordinating fund raising efforts for
the sector especially with regard to the 2 billion tree growing project which seeks to accelerate tree
growing for attainment of the 10% tree cover by 2022. NETUND has brought on board private
sectors entities and ensure that tree growing is a collaborative cogent activity with all stakeholders
on Board. This is a role that NETFUND will continue to run with in the coming year.

We also expect to set up a tree growing fund with assistance from the UN bodies including the UNDP
and FAO among others.

The fund will also pursue the finalization of the EMCA amendments that will position the
organization as the principal environmental fund in Kenya with access to more robust funding and
resource mobilization expertise

Meanwhile, NETFUND will be focusing on efforts to fundraise in collaboration with relevant
stakeholders in the environment sector. The fund implements various Programmes including
NETFUND Green Innovations Award which will identify and support innovative green enterprises for
incubation and acceleration.

We have brought on board a Resource Mobilization director who is expected to provide leadership
to the RM team and bring in the much-needed linkages and much-needed resources for
environmental management to plug the funding deficit in the sector.

Appreciation

The last year would not have successful without support from our key stakeholders including the
Government of Kenya, especially the National Treasury and our parent ministry, the Ministry of
Environment and Forestry. Our stakeholders have assisted us navigate a very difficult and we truly
appreciate them for their continued support and insight.

As we gravitate toward the post covid era, NETFUND will take a major role in fundraising and
supporting the Government of Kenya to actualise the various stimulus programmes to kick-start the
Economy.

| am also grateful to our development partners and to all other our stakeholders for their
unwavering trust, support and partnership.

Above all, | would like to thank the Board of Trustees, management and staff for their dedication,
determination, and commitment to NETFUND. Collaborative teamwork is key to our continued
e organisation actualise its potential.

Samson Toniok
Chief Executive Officer
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CORPORATE GOVERNANCE STATEMENT

Establishment and Composition of the Board

The National Environment Trust Fund (NETFUND) was established by the Environmental Management and
Coordination Act (EMCA) 1999, Revised (2015), Section 24 “to facilitate research intended to further the
requirements of environmental management; capacity building; environmental awards; environmental
publications; scholarships; and grants”.

A Board of Trustees comprising of five professionals (Also includes 2 representatives from the Ministry of
Environment and Forestry and the National Treasury) is in place in accordance to EMCA 1999 (and
subsequent revisions) and the NETFUND Board of Trustees is the highest decision-making organ with
fiduciary responsibility for the FUND.

Management and Governance of the Fund

NETFUND is administered by a Board of Trustees (BoT) appointed by the Cabinet Secretary of Environment
and Forestry. The BoT is the main decision-making organ charged with, amongst other things, policy
formulation, provision of advisory services, control of NETFUND funds and assets and undertaking other
activities in line with the mission and vision of NETFUND.

The Role of the Board

As guided by EMCA, the State Corporations Act, Cap 446 and other relevant laws of Kenya, the Board’s role
is to provide effective leadership and control, in terms of approving NETFUND’s strategy and ensuring best
practice of corporate governance.

The Board retains full and effective control over the Fund by monitoring the implementation of Board plans
and strategies, review of management accounts and major capital expenditure. It reviews processes for the
identification and management of risks as well as those concerning compliance with key regulatory and
legal areas.

The Board also reviews NETFUND’s succession plans for the management team and endorses senior
executive appointments, organisational changes and remuneration matters. It is concerned with key
elements of the governance processes which sustain the operations of the Fund, performance reporting
processes as well as other disclosure requirements.

The Board meets at least once a quarter. The calendar of meetings is prepared annually in advance and
detailed papers to be discussed are made available to Trustees in good time before the meeting.

BOARD EFFECTIVENESS

The separation of the functions of the Chairperson of the Board of Trustees and Chief Executive Officer
ensures independence of the Board from NETFUND's corporate management. There is a clear definition of
the roles and responsibilities of the two offices.
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The Chairperson is a non-executive trustee and is primarily responsible for providing leadership to the Board
while the Chief Executive Officer is responsible for the day-to-day management of the Fund. This achieves
an appropriate balance of power, increased accountability and improved capacity for decision making.

Trustees Remuneration

In accordance with guidelines provided in the State Corporations Act, the trustees are paid taxable sitting
allowance for every meeting attended, as well as travel and accommodation allowances while on
NETFUND’s duty. The Chairman is also paid a monthly honorarium. However, it is important to note that
the immediate former Board of Trustees did not have a substantive chairman.

Statement of Compliance

The Board of Trustees confirms that National Environment Trust Fund has throughout the 2019/2020
financial year complied with all Statutory and Regulatory requirements and that NETFUND has been
managed in accordance with the requisite principles of Corporate Governance.

INTERNAL CONTROL AND RISK MANAGEMENT
Internal Control

The Trustees are responsible for reviewing the effectiveness of the Fund’s system of internal control which
is designed to provide reasonable, but not absolute, assurance regarding the safeguarding of assets against
unauthorized use or disposal and the maintenance of proper accounting records and the reliability of
financial information used within the business or for publication. These controls are designed to manage
rather than eliminate the risk of failure to achieve business objectives due to circumstances which may
reasonably be foreseen and can only provide reasonable and not absolute assurance against material
misstatement or loss.

Standing Instructions

The Fund has a Code of Ethics and Service Charter that is applicable to all employees. These are among a
number of Standing Instructions to employees of the fund designed to enhance internal control. The Fund
has also designed additional set of standing instructions to be followed in the management of various
functions in the organization.

Organization Structure

A clear organizational structure exists, detailing lines of authority and control responsibilities. The
professionalism and competence of staff is maintained both through rigorous recruitment policies and a
performance appraisal system which establishes targets, reinforces accountability and awareness of
controls, and identifies appropriate training requirements. Training plans are prepared and implemented
to ensure that staff develop and maintain the required skills to fulfil their responsibilities, and that the Fund
can meet its future management requirements.
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Strategic Plan

The business of the fund is determined by the Strategic Plan. The Strategic Plan sets out the objectives of
the fund, and the annual targets to be met to attain those objectives. The Strategic Plan is evaluated
annually to assess the achievement of those objectives. On an annual basis, NETFUND’s Board of Trustees
approves the work plan supported by the financial plan for the year. Progress in achieving the set objectives
in the plan is monitored on a quarterly basis.

Internal Control Framework

The Fund continues to review its internal control framework to ensure it maintains a strong and effective
internal control environment. Business processes and controls are reviewed on an ongoing basis. A risk-
based audit plan, which provides assurance over key business processes and operational and financial risks
facing the Fund, is approved by the Board.

The Board considers significant control matters raised by management and both the internal and external
auditors. Where weaknesses are identified, the Board ensures that management takes appropriate action.
No significant failings or weaknesses were identified during 2020/2021

Management Team

The management team headed by the Chief Executive Officer implements the Board decisions and policies
through action plans. The team meets regularly to review these action plans to ensure that the Board’s
objectives are achieved effectively and efficiently.

Audit

NETFUND is audited by the Office of the Auditor General as required by statute.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Entity’s operational performance

NETFUND is established under the provisions on EMCA 1999 Revised 2015 ‘to facilitate research intended to
further the requirements of environmental management; environmental awards; capacity building;
environmental publications; scholarships and grants.

In line with its mandate of supporting environmental awards, the NETFUND has developed the Green
Innovations Award. NETFUND is mandated to identify, recognize and reward innovative projects and ideas that
contribute to improved livelihoods and environmental sustainability in Kenya. NETFUND GIA is an annual
flagship programme of NETFUND that promotes green growth and address the impacts of climate change
through efforts that will contribute to a low carbon and climate resilient development pathway.

During the FY 2020/2021 the programme has supported 10 micro and medium enterprises to access financial
support as well as other growth opportunities.

Under the research component NETFUND developed an environmental research financing framework that will
be used for resource mobilisation for research in the organisation.

NETFUND has developed publications on environmental management; The activities were affected by the
COVID-19 pandemic which delayed the completion of the publications in due time. The publications are in the
following areas of Environmental Governance and Air quality management.

The organisation has recently finalised review of its five-year strategy in order to respond to the challenges and
opportunities within the sector as well as align its work with national priorities. Some of the key trends within
the sector include; Climate change and green entrepreneurship and innovation. These issues are captured in
national plans such as the National Climate Change Action Plan and Green Economy and Implementation
Strategy.

Financial Performance

During the year under review, Government recurrent grant declined marginally by 1.4% from 143M to 141M.
Development funding also declined by 43% from 26.5M to 15 M underlining the financial pressure facing the
Government due to competing priorities. There has been intensified efforts towards resource mobilization not
only for the organisation but for the sector to bridge the funding gap.

Total expenses declined marginally by 7.5% from 169.5M to 156.7 M mainly due to reduction in employee costs,
Board expenses and project costs. The organisation has been diligent in ensuring strict cost controls.
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NETFUND Revenue Trends in Millions (Kes)
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SECTION B

Entity’s compliance with statutory requirements

NETFUND being a state agency has a duty to ensure that all the relevant laws and regulations are adhered to
and complied with. In addition, NETFUND does acknowledge its obligation to have all statutory dues such PAYE,
NHIF, NSSF, withholding tax and industrial training levies processed and remitted before the set timelines.

NETFUND has put in place sufficient controls to ensure full compliance to all laws and regulations. There are no

major non-compliance issues that may expose the fund to potential contingent liabilities.

|
SECTION C

Key projects and investment decisions the entity is planning/implementing

In line with its new five-year strategy; the organisation has outlined major strategic areas to focus on. These
include;

i) Development of strategic relationships with development partners;

i) Collaboration with Sector Agencies;

ii) Development and review policies and procedures for environmental research;

iii) Facilitate the strengthening of research institutions to carry out environmental research;
iv) Enhance dissemination of environmental research findings;

v) Support strengthening of stakeholders’ institutional capacity on climate action, ecosystem restoration
and managing environmental pollution.

vi) Support green innovations/enterprises that contribute<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>