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CENTRAL BANK OF KENYA
BANK INFORMATION
FOR THE YEAR ENDED 30 JUNE 2025
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BOARD OF DIRECTORS
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Member (Retired on 4 December 2024)
Member (Retircd on 4 December 2O211

Member (Retired on 4 December 2024'1

Member (Appointed on 12 MaY 2025)
Member (Appointed on 12 MaY 2025)
Member (Appointed on 12May 2O25)
Member (Appointed on 12 MaY 2025)

Govcmor
Deputy Governor
Deputy Govemor (Appointed on 9 December 2024)

Direc'tor- Govemor's Office (Board Secretary)
Director - central Bank of Kenya lnstitutc of Monetary studies (Retired on

21 August 2025)
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Director - Bank Supervision Departmcnt (Retired on 6 October 2024)
Director - Bank SupeMsion Department (Appointed on 12May 2025)
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(Appointed on 23 May 2025)
Director - Research DePartment
Director - lnformation Technology Department
Director - Currcncy Operations Department (Retired on 11 Novembr 2O241

Director - Currcncy Operations Department (Appointed on 23 May 2025)

Head- Strategic Management Department
Director-Branch Administration Department

REGISTERED OFFICE AI{D PRINCIPAL P]ACE OF BUSINESS

Central Bank of Kenya Building
Haile Selassie Avenue
P.O. Box 60000
00200 Nairobi, Kenya
Ter.(+254; (020) 2860000

BRANCHES

SENIOR TANAGETIENT

Dr. Kamau Thugge
Dr. Susan Koech
Mr. Gerald Nyaoma

HEADS OF DEPARTTENT

Mr. Kennedy Abuga
Mr. William Nyagaka

Mr. David Luusa
Mr.Gerald Nyaoma
Mr. Josiah Mugo
Mr. Stephen Muriu
Ms. Darliah M. Mbugua
Mr. MichaelEganza
Ms. Caroline Mackola
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Prof. Robert Mudida
Dr. Whlter Onyino
Mr. PaulWanyagi
Mr. Evans Muttai
Mr. George Amollo
Mr. KibunyiAmdany

Mombasa Branch
Central Bank of Kenya Building
Nkrumah Road
P.O. Box E6372
80100 Mombasa

Kisumu Branch
Central Bank of Kenya Building
Jomo Kenyatta HighwaY
P.O. Box 4
40100 Kisumu

Eldoret Branch
Kiptagich House
Uganda Road
P.O. Box 2710
30100 Eldoret
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CENTRAL BANKOF KENYA
BANK TNFORiTATION (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

CEITTTRAL BAilK CETIITRES

Ny€d C€ntut
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P.O. Box8t00
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KbilCeilte
ABSA Bank Bulldlng
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'[0i200 
Kisil

PRIilCIPAL LAWI/ERS

Oraro and Co. Advocetet
ACK Gadcn Houra
lst Ngong Avunuc
P.O. Box 51238
0([100ltlahobi

Amolo & GaooktAdtocat$
41,A&G
GrwUea Groru, Kyuna
P.O. Box 5331&00200
Naimbi.

PRITICIPAL AUDITOR

Thc Audibr- Ganeral
Annfuenary Towst
P.O. Box 30084
00100 Nairobi

Meru Cents
Co-operatlve Bank Building
NjurlNchckc Strtet
P.O. Box2171
60200 Meru

Nakuru Ccnhe
Kcnya Commclcial Bank Bullding
Gaorgo iforra Stcet
P.O. Bu 1.1094
20100 Nakuru
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CENTRAL BANK OF KENYA
STATEMENT OF CORPORATE GOVERNANCE
FOR THE YEAR ENDED 30 JUNE 2025

t

t. Statement of Gorporate Governance

Thc Ccntrat Bank of Kenya (the'Bank'/'CBK) is wholly owned by thc Govemment of Kenya. The

Bank is cstablishcd by-and derives its authority and accountability from Articlc 231 of the

Constitution of Kenya. ttre Bank is committcd to mainteining the highe3t etandards of integrity'

professionalism and ethics in all its operations.

l.l. Board of Dlrectors

The Central Bank of Kenya Act (the "Act') provides that the Board of Directors (the "Board') shall

be compooed of a Chairp-erson, a Governor, Principal Secretary to The National Treasury who is a

non-voting member and eight Non-Executive Directors. The law requires tft_at .!he Prerident

appoints [1e Chairman and {ovemor after a compctitiva pnoccst and approvalof Parliament. Othcr

fdin ttrs Principal SocrctrEry to Thc N8tiond Traasury wtro ig en ex-ofricio mcmbcr, all the Non-

Exccuuve Dircctorc of thi Board are alao appointld by the Prcsident wilh thc approval of
Parliament. All the Board mambers are eppointed for a tcrm of four (4) ycan each and arc ellgible

for reappointment for a term of four (a) ydars provided that no Board member holds offce br more

than two (2) terms.

All the Non-Executive Dircctors are independent of management and free from any business or

other retationship, vfiich could interfere with the exercise of their independent oversight.

The Board meets once every triro (2) months and has a formal schedule of agenda items duefor
detiberations. The Directorc ire given appropriate and timely information to enable them to provide

and maintain full and effective Oircaion anO control over strategic, flnancial and operational issues

of the Bank. The Board is not involved in the conduct of day-to-day business as this is the

responsibility of the Govemor. HovYever, it retains the responsibility of oversight.

The table belor shows the Board of Directors' appointment dates and contract end dates.

No. Name
lPosition lDate 

of Aooo,11 Contac{ end
date

I AndrewMusangi lChairman
I r 28September

2027

2. June

3. Secretary/

4 Mrs. Nelius Kariuki lMember-
l(netirec)

lReappointed on 5
lDecember 2020

4 December
2024

5 t/lr. RaviRuparel lMember-
l(netireo)

IFinancial Sector lReappointed on 5
lEroert lDecember 2020

I December
2024

o Ur. Samson Cherutich lMember-
l(Retired)

nt lReappointed on 5
lDecember 2020

I December
2024

7 Rachel Dzombo lReappointed on 5
lDecember 2020

, Sophie Njeri 
lMember

lAppointed on 12 May
bozs

11 May2029

l 3PA. AbdullahiM.
Abda. PhD lMember

lFinance and APPointed on 12 MaY

lstrategy Expert Eo25
11May 2029

t0. Kosgei Expert [Appointed on 12 May
Dozs

11 May 2029

t1 Simpson on 12 May
Orvuor echnology

11 May2029
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CENTRAL BANK OF KENYA t

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Ll.Boad of Dhoctors (confinued)

The Members of the Board (all Kenyans) in the year ended 30 June 2025, the number of meetings

held in the year and their attendance wene as follows:

\o. Name
fPosition lDiscinline

Meetings
Atended

t. ffihiirman lLarrver 6

2 Dr. Kamau Thugge lGovemor lEconomist 6

3 Prlncipal Secretary/ The
National Treasury

Officer 
lEconomist

2

I ffi lMember lFinance and Sffategy 2

5 !ls. Beatrice Kosoei lMember lLegal 2

, David Osawa Technology 2

7 CPl. Sootrie rureri Moturi lMcmbcr hccountant 2

,. JMember-(Retired) lEconomistMrs. Nelius Kariuki 4

t. Retired) lFinanqia!-SectotE4grt- 4

10. ) hccountiant 4

tl lMember-(Retirod)l@Mrs. RachelDzombo 4

The remuneration paid to the Diractors for services rendered during the financial yeat 2024nO25 is

disclosed in Note 2g to ttre financial statementrs. The Non-Executive Directors arc paid a monthly

rdainor hc .nd e sitting allowancc for every maatng attended. TheIl vucre no loang to Non'Exccutive

Ofreaors dr.rring Ure yeir wtrile Ex*utive tiireclors ire paU a mmthly salary and arc eligible 6r staff

loans.

The remuneration paid to the Dircctors for s€rvices rendered during the financial year 202412025 is

disclosed in Note 2g to ttre financial statements. The Non-Executive Directorc are paid a monthly

reteincr bc and a sitting allowancc for cvcry meeting attendcd. Therc were no lolnr to Non'Exccutive

Dlrcctors during thc ye-r wtrile Exccutive fiircclort ara Pakl a rnonthly salary end are eligiUa br staff
loans.

1.2. Secrrtary to the Board

The Board Secretary provides technical and secretarial services as well as corporate govemance and

logistical support io ttre Board. He facilitates efficient policy making interface with policy

lm-ptemenAtibh. ttre goarO Secretary also advises the Board on legal matters. ln conjunction with the

Chairman, the Board Secretary ensures good and timely information flor among the Board members,

the Board Commiftees and MCnagement. llt members of the Board and Management have access to
the Board Secretariat seMces.
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CENTRAL BANKOF KENYA .

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

l

1.3. Audlt, Rlgk and Strategy Commlttee (ARSC) (Prevlously Audlt Gommltlee)

The members of tha Audit, Risk and Stret8gy Committce in thc ycar ended 30 June 2025 wcre Mr.

Samson K. Gherutich (Chairman), Mr. RaviJ. Ruparcl, Mrs. Neliur W. Kariuki end Mrg. Rachel

Dzombo rrrtro all rctirgd on Of ilcember 2021. FCPA Sophie Njeri Moturi (Chairperson), CPA

Abdu[ahi M. AMi, PhD, Mg. Bcabice Kosgei and Mr. David simpson osarra om.rorrrere appointcd

to the Committee on 2i June 2025. The members are all Non-Executive Directorc with experience

in Accounting, Auditing, Finance and Management. The Committee meets once every hro (2)

months and as necesjary. The Terms of Reference of the Audit, Risk and Sfategy Committee

coverfive (S) majorareas, namety: lntemalControl System, Risk Management, FinancialReporting

and Related Reporting Practices, External and lnternalAudits.

The Audit, Risk and Strategy Committee's mandate, under lntemalControl, includes ensuring that

internal control and risk m-#agement is planned, struclured and implemented at the.Bank. The

Committee also ensures that iiternal and extemal audit recommendations where applicable, are

implemented.

The Audit, Risk and Strategy Committee mandate relating to Financial Reporting and Related

Reporting Prac{ices includeJ-revier,v of the annual financial statements of the Bank, the cxtcmal

autitor,s-opinion and their comments on inlemal controls and other observations. The Committee

also reviews significant accounting and reporting issues and their impact on financial reports and

legal maters t[at could significantly impiA on the financial statements, among other financial

reporti ng responslbilities.

Wrth regard to ExtsmatAudit, the Audit, Risk and Strategy Committes rcviews the e:<ternalauditor's

proposiO audit rcope, approach and audit delivcnbiis, and reviewg the financial statements

before submission to the Board for consideration and approval.

The Committee's mandate on lntemal Audit covers review of the activities and resources of the

intemal audit function, inctuding the effec&eness, standing and independence of the intemal audit

function wilhin the Bank. lt ai-so covers revieur of the intemal audit plan and follos up of the

implcmcntation of internal audit fndingl and rucommendations. The Audit, Risk end Stratcgy

Cdmmittee reports to the Board of Dircc{ors on thc atanding and.indepcndenca of the intemal audit

tunction withii the Bank. The Audit, Risk and srategy committac rlso rcports to thc Board of

Directors on internal audit scope, approach and deliverables'

The Committee's mandate on tnternal Audit covers review of the aclivities and resources of the

intemal auditfunction, including the efectiveness, standing and independence of the internalaudit

function within the bank. lt-also provides oversight over risk management activities and

implementation status of the strategic plan in the Bank.

The Committee Members' positions, disciplines and number of meetings atended for the year

ended 30 June 2025 were as follows:

\o Name Position Discipline Meetings
Attended

FCPA. Sophie Njeri
Moturi

Member- Chairman Accountant 2

l. CPA. AbdullahiM, Abdi,
PhD

Member Finance and StrategY
Exoert

2

l. Member Leoal Exoert 2

l. Mr. David Simpson
Osawa Oruor

Member lnformation TechnologY
Exoert

2

,. Mr. Samson Cherutich Accountant I
,. Mr. Ravi Ruparel Member - (Retired Financial Sector Expert 8

I Mrs. Nelius Kariuki Member- Setired) Economist 8

t Mrs. Rachel Dzombo Member - (Retired) Manaqement ExPert 8

5
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STATEMENT OF CORPORATE GOVERNANC E (CONTI NUED)
FOR THE YEAR ENDED 30 JUNE 2025

1.4. Human Rerources Adminlrtraton.nd lnfomatlon Technology Commlttoe (HRITC,

(Previoualy Human Resourcel Commlttee)

The members of the HRC in the year ended 30 June 2025 rivere Mrs. Nelius ]Griuki (Chairperson),

Mr. Samson Cherutich, Mrs. nainA Dzombo and Mr. Ravi Ruparelwho allrctired on (X December

2024, Ms. Beatrice Kosgei(Chairperson), CPA Abdullahi M. Abdi, PhD, FCPA SoPhie Njed Moturi

and Mr. Davirl Simpeon-Oia*a Ovnror vucru appointod to the Committee on 27 June 2025. The

mgmbers are all Non-Exacutive Dircctora wtth cxperience in Accounting, Managsmmt and

Business.

The HRITC of the Board performs an advisory role to the Bank's Board in the fumlment of the

followlng overaQht responsibillties:

a)
b)

c)
d)
e)

0

Monitor the formulatlon and implementation of Human Resources Policies in the Bank;

ln relation to staff matters, thei ensure lhe Bank's compliance with the Kenyan Constihttion,

Larra of Kenya, CBK regulations and its own code of conducl;
Perfurm any other Humin Rssourceg related functions as assigned by the Board;

Monltor thsimptementation of Board rptolutions releting to the HRITC of the Board;

Monitor the brhuhgon and implcmentaton of ITD policica and framsorks ln thc Bank; and

Monitorthe implementation of lT strategic initiatives and transformation loumey'

The goal of the committee is to drive the HR and lT func'tions at the Bank to attain best ln class

global standards.
ihe memberg of the Human Resources Adminishation and lnformation Technology Commiltee in

ttre year enOeO 30 June 2025 and their atendance of the meetings held in the year w€re as follows:

\o Name Position Discipline Meetings
sttended

FCPA. Sophie NJeri
Moturi

Member Accountant

, CPA. AbdullahiM.
Abdi, PhD

Member Finance and Strategy
Expert

]. Me. BeaUics ]$sgei Member Legal Expert

1. Mr. David Simpson
Osawa Owuor

Member lnformation TectnologY
Exoert

). Mrs. Nelius Kariuki Chairperson -
(Retired)

Economist 3

Mr 3

I Mrs RachelDzombo Member-(Retired) Manaoement ExPert 3

t. Mr. RaviRuparel Member-(Retired) Financial Secbr ExPert 3

1.5. f,onet ry Policy Commlttee (tPC)

Section 4D of the Cenbal Bank of Kenya (Amendment) Act 2008 establishes the Monetary Policy

Committee (MpC). The MPC is responiible for formulating monetary policy and is required to meet

at least once evory two (2) months' The MPC comprises the:

l) GovErnorwto is the Chairman
0 The D'eputy Gowmorurho b Ute DepW Chairpenson
iD Turc (2i mimbers appointed by the Covemor ftom lhe CBK. Of the tu,o memberg:

a) one shall be a person with .xoqrtiw rceponsibility ythln-0re Bank br monetary analyses and;

bi one shall be a berson wittr rsrponctility within the Bank br mon&ry Pdicy operations.

iv) Four (4) exbrnal memb€rs appoinbd by Orc Cabert Sacrulary br The National Tf€crry
,f pfncibil Secrabry br thc Mdona fa&uy or his Rcpnrantative, wtro is a non wiling member.

Extemal memberc of the MPC are appointed for an initial period of three (3) yearc each and may

be rcappointed for another finaltemi bf three (3) years. Thc quonrm for MPC metings ia fiw (5)

memUilis, one of whom must be the Chairman or Deputy Chairperson. At leart mce evcry six

months the MPC submits a report on its activities to the Cabinet Secretary for the National

Treasury, and the Cabinet Secritary lays a copy of each report before the National A$embly.

6
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CENTRAL BANK OF KENYA
STATEMENT OF CORPO RATE GOVERiIANCE (CONTI NU ED)

FOR THE YEAR ENDED 30 JUNE 2025

1.5. tonetary Pollcy Gommlttee (I5PC) (contlnued|

The MPC held seven (6) meetings in the year ended 30 June 2025, and attendance was as follows:

I

1.6.

1.7.

Notes:
1 Appointed Deputy Governor of the CBK on Decembet 9,2024.
2 Th; second termas extemal Members of the MPC ended on August 23,2024.
3 Appointed as external Members of the MPC efiective from August 24.2021.

tanagement Structutu

The positions of Govemor and Deputy Governors are set out in the CBK Act Cap 491 of the_Laws

of (enya. The Governor and tire Depug Governors constitute the Central Bank's Senior

Manag6ment. As the Chief Executive of the Bank, the Govemor assigns duties to the Deputy

Govemors.
There are 14 heads of departmentwtro lead the key departments of the CentralBankof Kenya,

using structure, oversight, govemance and control of the key areas. Senior Management and

depjrtmental heads hJve frequent meetings in the running of the Bank, many of these meetings

organised in structured framernorks to ensure clarity, transparency and success of the outcomes.

Code of Ethlcs

The Bank is committsd to the highcct standards of integrity, behaviour and ethbs. A brmal code

of ethics for all cmployoes was ipprcveO by the Board and is fully implemcnted. All emfloyees of
the Bank are expeitei to avoid aciivities and financial interests, which could give rise to^9o1[ct_of

interest with their responsibilities in lhe Bank. Strict rules of conduct embedded in the Stalf Rules

and Regulations and'the Emptoyment Act 2007 apply to the entire Bank's staff.

'1.8. lntomal Controls

The Management of the Bank has put in place a system of intemal control mechanisms to engure

the reportiig of complete end accurate accounting information. Ptocuromcnt of gogd-s and services

is striAty d'one in iccorOance with the Puiltc-Procurcment ll Assol Dbposal Act, 2015 and

Regulations,2O2O.lnall operational areas of the Bank, norkllotYs have been stuctlred in a manner

that allotrvs adequate segregation of duties.

7

No. Name Position Discipline Meetings
Attended

1 Dr. Kamau Thugge, CBS Chairman Economist 6

2. Dr. Susan Koech Depug Chairperson Executive-Banking
Govemance and
Strateqy

6

3. Mr. Gerald Nyaomar Deoutv Chairoerson Economist 3

4. Dr. Mamaret Chemenoichz Member (Extemal) EconomBt 1

5. Prof. Jane Kabubo-Mariaraz Member (Extemal) Economist 1

6. Prof. Benson Atenq'z Member (External) Economist 1

7 Mr. Humohrev Muod Member Gxtemal) Economist 1

8. Ms. lsis Nyong'o3 Member (Extemal) Finance and
Technoloqy

3

L Dr. KemboiKlprutd Member (Extemal) Economist 1

10 Dr. Freshia Mugos Member (Extamal) Finance 3

11 Mr. Jared Osoros Member (Extemal) Economist 4

12 Mr. Musa Kathanje Representative of
the Principal
Secretary, The
National Treasurv

Economist 6

13. Mr. David Luusa Member (lntemal) Economist 6

14 Prof. Robert Mudida Mamber (lntemal) Economist 6



CENTRAL BANK OF KENYA
STATEMENT OF COR PORATE GOVERNAN CE (CONTI NU ED)

FOR THE YEAR ENDED 30 JUNE 2025

1.9. Authorlzations

All the expenditure of the Bank must be authorized in accordance with a comprchensive set of the

Bank pol66s and procedures. There is an annual Budget and Procurement Plan approved by Senior

Management and tre Board before commencelnent of the financial year. The Board of Directors

receivis regular management accounts comparing aciual outcomes against budget as a means of
monibring actualfinancial performance of the Bank.

t.10. lnternal Audit and RIsk tlanagement

The intemal audit function and risk oversight is performed by lntemal Audit and Risk Department.

The department is responsible for monitoring and providing advice on the Bank's risk and audit
tramerrb*. All reports of tnternal Audat Department and Risk Management Unit are availed to the
Audit, Risk and Strategy Committee of the Board.

l.ll. Tnnrpamncy

The Bank publishes an AnnualReport, Monthly Economic Review, Weekly Releases, Statistlcal

Bulletin and Bpannual Monetary Policy Statements. ln addition, the Bank issues policy bricts to
Tha NationalTreasury on both the Mon'etary and Fiscal policies. On an annual basis, the Financial

Statements of the Bahk are published in the Kenya Gazette and placed in the Bank's website.

2.O. Flnanclal Performance

The Bank's financial performance is primarily afiected by the Monetary Policy stance adopted,

interest rates and ctringes in exchange rate. The Bank's financial performance is presented on

gage'/2 to 16 of these financial statements.

Durlng financial year ended 30 June 2025, the Bank recorded a net surplus of KShs 65,E89 million

compired to a iet deficit of KShs 24,342 million in the financial year ended 30 June 2024.The
net surplus includes an unrealized exchange gain of KShs 13,882 million (2024: unrealized

exctranie loss of Kshs 73,555 million). The surplus is included as part of the General Reserve

Fund.

During the financial year ended 30 June 2025, the Bank's operating surplus was KShs 52,007

milioi (2024: KShs lg,Z'13 million) due to higher average retuqs on the securities porttulio and

depositi. An unrealised foreign exchange gain of KShs 13,882 million was recorded during the
year ended 30 June ZO25 (2024: toss of KShs 73,555 million) mainly due to the strengthening of
lhe British pound and Euro agalnst the Kenya Shilling. The Bank also recorded a fair value gain

on fixed income securities trita at fair value through other comPrehensive income (FVOCI) of
KShs 4,963 million (2024: gain of KShs 9,691 million) as a result of higher market prices. The gain

recorded during the year has been presented in other comprehensive income,

ln addition, an aciuarial gain on retirement benefit asset of KShs 720 million (2024: gain of KShs

337 million) was also recorded.

The Bank's assets increased to KShs 2,279,802 million (2024: KShs 1,960,317 million) mainly

attributed to an increase in balances due to banking institutions, debt instruments and advances

on programs for on-lending to the Govemment of Kenya modenated by a decrease in securities
and a&ances to banks. Liabilities increased to KShs 1,837,243 million (2024: KShs 1,560,359

million) mainly due to an increase in IMF liabilities and deposi$ due to Banks.

I



CENTRAL BANK OF KENYA
REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 30 JUNE 2025

The Directors submit their report together wlth the audited financial statements fDr the year ended 30

June 2025, which shors perfirmanie of the Bank during the year and the state of afhirc of Central Bank

of Kenya (the'BanlCfCBK) as at the year end.

1. INGORFORATION

The Bank is established under Article 231 of the Constitution of Kenya, 2010,

2. PRINCIPALACTIVITIES

The Bank is established and administered under the Constitution of Kenya, 2010 with the principal

objeciive of formulagng and impbmenting monetary policy directed at achieving and maintaining

stiUnny in the generailevel of'prlccr, ftlr aho the recponsibility of the Bank to foster liquldity,

sofuenty and pioper funclioning'of a stable market-based financial system. The Bank also acts as

banker, advisor and fiscal agent ofthe Govemment of Kenya-

3. RESULTSANDSURPLUS

Thc curplur for the yetr wa3 KShg 85,889 million (20211: thficit of KShr 24,3112 million) mada up of

KShr S2,OO7 mUtion IZOZI: KShs 19,213 milllon) opcrating rurplus and. Kph.s 13,8E2 milllon

un7gdA* gain (2024:'logg of KSha 73,555 millioni. The aurplus hes boan lncluded ar part of the

Gcncral ne-sarvd Fund. Thc dircctorg rccommcnd a tranafer of opcrational aurplus in the ycar to 30

June 2025 of KShs Nil (2024: KShs 30,000 million) to the Consolidated Fund.

1. BOARD OF DTRECTORS

The members of the Board of Directors who served during the year and up to the date of this report

are listed on page 1.

5. AUDITOR

The Auditor General is responsible br the stratutory audit of the Bank's Financial Statements in

accordance with Section 35 of tho Public Audit Act' 2015.

By Order of the Board

I
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CENTRAL BANK OF KENYA
STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 30 JUNE 2025

The Directors are responsible for the preparation of financial statements for each financial year that give a

true and fair vievtr of the state of afiairs of the Bank as at the end of the financial year and of the Bank's

financial performance. The Directors also ensure that the Bank keeps proper accolnting ecords that
disclose, with reasonable accuracy, the financial position of the Bank. They are also responsible for
safeguarding the assets of tha Bank.

The Directors accept responsibility for the preparation and fair presentation of financial statements that are

free ftom material missAiemenb ifrether due to ftaud or enor. They also accept responsibility for:

(D designing, implementing and maintaining intemal control necessary to enable the preparation of

finantid statements that are free from material misstatements, whether due to fraud or enor;

(iD selecting and applying appropriate accounting policies; and

(iiD making accounting estimates and judgments that are reasonable in the circtmstiances.

The Directors are of the opinion that the financial statements give a true and fuir view of the sbte of the

financial posfion of the Bank as at 30 June 2025 and of the BanKs llnancial performance and cash flows for
the year then ended in acodance with lnternational Financial Reporting Standards as issued by the

lntemational Accounting Shndards Board and the requirements of the Central Bank of Kenya Act.

These financial stabments are prepared on a going concem basis, taking into account the legal mandate

and responsibilities of the Bank, in particular its monetary policy, financial stability and payment system

leadership.

Approved by the Board of Directors and signed on its behalf by:

Mr. Andreur Musangi
Chairman of the Board

19 September 2025

Dr. Kamau
Govemor

19 September2O2S
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NAIROBIOFFICE OF THE AUDITOR.GENERAT

Enhanc in g A ccountabilitY

REPORT OF THE AUDTTOR-GENERAL ON CENTRAL BANK OF KENYA FOR THE

YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are

fairiy presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable Iaws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance

which considers how the entity has instltuted checks and balances to guide internal

operations. This responds to the effectiveness of the governance structure, risk

management environment and internat controls, developed and implemented by those

charged with governance for orderly, efficient and effective operations of the entity'

An Unmodified Opinion is issued when the Auditor-General concludes that the financial

statements are fairly presented in accordance with the applicable financial reporting

framework. The Report on Financial Statements should be read together with the Report

on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on

Effectiveness of lntemal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and

responsibilities as provided by Article 229 of the Constitution, the Public Finance

Management Act, 2012, and the Public Audit Act, 2015. The three parts of the report

when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion
I have audited the accompanying financial statements of Central Bank of Kenya se!out
on pages 12 to 93, which comprise the statement of financial position as at 30 June, 2025

and the statement of profit or loss and other comprehensive income, statement of

Report ofthe Auditor-General on Central Bank ofKenyofor the year ended 30 June, 2025



changes in equity, statement of cash flows for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenyi and Section 35 of the public Audit
Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairty, in all material respects, the financiat
position of Central Bank of Kenya as at 30 June, Z0ZS ana of its financial performance
and its cash flows for the year then ended, in accordance with lnternational Financial
Reporting Standards (IFRS) and compty with the Central Bank of Kenya Act, Cap 4gl of
the Laws of Kenya and the Public Finance [r/anagement Act, ZO1Z.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). 

_ I .r, independent of the Central Bank of Kenya Management in
accordance with ISSAI 130 on the Code of Ethics. I have tutRlleO other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial staternents in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were nJkey audit matters to
report in the year under review.

Other Matter

Constitution of Board of Directors

During the year under review, the Bank had in place four (4) Non-Executive Directors
yhosg term expired on 4 December, 2024 after which the board oferateJ without any
Non-Executive Directors up to 12 May, 2025 when four (4) new Non-Executive Directors
were appointed. Co-nsequently, the Bank operated without any Non-executive Directors
for a period of over five (5) months. This rendered the Board incapable of legally making
decisions due to lack of quorum as provided for in Section 12(Z) ofthe CentEl Bank Ac[
Cap 491 which states that, a quorum for any meeting oi ifre Board shal be the
Chairperson, the Governor and three Directors.

Further, although at the time of audit in August, 2025 five (5) Non-Executive Directors
had been appointed, the Bank continued to operate without'a fully constituted Board
dyring the year under reyigw,.99ntrary_to Section 11(1Xd) of the Centrat Bank Act, Cap
491 

-which 
provides for eight (8) Non-Executive Oireit6is. There was no amendment to

the Central Bank of Kenya Act to provide for a reduction in the number of Directors.

on Central Bank ofKenyafor the year ended 30 June, 2025Report of the Auditor-General
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.^.t My opinion is not modified in respect of this matter.

Other lnformation

The Directors are responsible for the other information set out on page 1 to 1O wfign

comprise of the Bank's information, Statement of Corporate Governance, Report of the

Directors and Statement of Directors' Responsibilities. The Other lnformation does not

include the financial statements and my audit report thereon.

ln connection with my audit on the Bank's financial statements, my responsibility is to

read the other information and in doing so, consider whether the other information is

materially inconsistentwith the financialitatements or my knowledge.obtained in the audit

or othennrise appears to be materially misstated. lf based on the work I have performed, I

conclude that ihere is a material misstatement of this Other lnformation, I am required to

report that fact. I have nothing to report in this regard-

My opinion on the financial statements does not cover the Other lnformation and

aicordingly, ! do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC

RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures

performed, exc-ept for the effeits of the matter described in the Basis for Conclusion on

LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public

resources have not been applied lawfully and in an effective way.

Basis for Conclusion

Direct Deduction of Agency Fees on Government Securities

The statement of profit or loss and other comprehensive income reflects an amount of

Kshs.3 Billion in respect of fees and commissions which, as disclosed in Note 6(a) to the

financia! statements relates to income the Bank earned from the Government of Kenya

through the Bank's agency role in the issuance of Treasury Bills and Treasury Bonds.

Howe-ver, it was noteJthaithe Bank deducted its commission at source and remitted net

proceeds to the Exchequer, contrary to Article 206(1Xa) of the Constitution and Section
'17(2) 

of the Public Finance ManagLment Act, 2012, which require all money raised or

received by or on behalf of the nationatgovernmentto be paid into the-ExchequerAccount,

except money that is reasonably exdudld from the Fund by an Act of Parliament. Further,

although the Agency Agreemeni provides that The Nationat Treasury and the Bank should

Bank ofKenyafor the year ended 30 June, 2025Report ofthe Aud it or-G e ner al o n Centr al
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ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with lssAl 3000 and lssAt4ooo. The standards
require that I comply with ethical requirements and plan and perform the audit to obtainassurance about whether the activities, financialtransactions and information reflected inthe financial statements comply in all material respects, with the authorities that governthem' I believe that the audit evidence I have obiained is sufficient anJ appropriate toprovide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the auditprocedures performed, except for the effects of the matter described in the Basis forConclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to m/ attention to cause me tobelieve that internal controls, risk management and governance were not effective.

Basis for Conclusion

Human Resource Practices

Review of the Human Resource practices within the Bank revealed instances of non-
compliance with both.statutory requirements and the Bank's internal Human ResourcesPolicy' Key issues include the failuie to obtain necessary advisory inputirom the Salariesand Remuneration Commission regarding the Bank's job familietig"irp", 

""r"w 
structureand allowances. Further, non-adherenceio internal Human Resor.Irces'poti"i"a was notedin staff promotions, specificalty concerning ptacement;; salary scales LnJprorotions tonon-succeedjng grades. ln addition, there were instancei ouring thd recruitmentprocesses where shortlisted or successful candidates did not fully miet tfre mandatoryexperience or service period requirements even.though they were previously acgng in thepositions they were subsequently appointed to.-There uere concerns regardinganomalies in the secondment of the ganKs employees to other entitLs, farticularly thenon-reimbursement of substantial salary cosis by various institutioni secondmentperiods elce.eo!1q the prescribed limits ana the 

"rpioyr"nt 
status and lelal compliancefor seconded officials.

agree on the commission and method of payment, no evidence of an agreed payment
method was provided for review.

Bank ofKenyafor the year ended j0 June, 2025
Report of the Auditor-G eneral on Central
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ln the circumstances, the matters collectively present a risk of constitutional and legal

breaches, potential financial losses due to uniecovered costs and weaknesses in the

control environment governing Human Resources.

The audit was conducted in accordance with ISSA! 2315 and ISSAI 2330. The standards

require that I plan and perform the audit to obtain assurance about whether effective

processes and systems of internal controls, risk Management and overall governance

were operating effectively in all material respects. I believe that the audit evidence I have

obtaindd is suificient and appropriate to provide a basis for my conclusion-

Responslbltitles of the Management and Board of Dlrectors

Management is responsible for the preparation and farr presentation of these financial

statements in accoidance with lnternational Financial Reporting Standards (IFRS) and

for maintaining effective internal controls as Management determines is necessary to

enable the preparation of financial statements that are free from material misstatement,

whether Ou'e t6 fraud or error and for its assessment of the effectiveness of internal

controls, risk management and governance.

tn preparing the financiat statements, Management is respons'tble for assessing the
ganf's abil'rfo to continue as a going concem,-disclosing, as applicable, matters related

to going contem and using the going concem basis of accounting unless Management

is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the

AuditJr-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015.

ln addition to the responsibility for the preparation and presentation of the financial

statements described above, l4anagement is also responsible for ensuring that the

activities, flnancial transactions and information reflected in the financial statements

comply with the authorities which govern them and that public resour@s are applied in

an effective way.

The Board of Directors is responsible for overseeing the Bank's financial reporting

process, reviewing the effecliveness of how Management monitors compliance with

ielevant-legislative and regulatory requirements, ensuring that effective processes and

systems a[ in place to adiress key roles and responsibilities in relation to governance

and risk management, and. ensurihg the adequacy and effectiveness of the control

environment.

Audltor-General's Responsibt lltles for the Au dlt

My responsibility is to conduct an audit of the financial statements in accordance with

Rrticte'229(41ot tne Constitution, Section 35 of the Public Audit Act, 2015 and the

of Kenya for the year ended 30 Ju ne, 202 5
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lnternational standards for supreme Audit tnstitutions (lssAls). The standards require
that, in conducting the audit, I obtain reasonable assurElnce about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or eror
and to issue an auditor's report that includes my opinion in accordance with Section 4gof the Public Audit Act, 2015. Reasonable assuiance is a high tevel of a*urrnc" but isnot a guarantee that an audit conducted in accordance witnlsSAls will rf*.G detect amaterial misstatement when it exists. Misstatements can arise from fraud or efor and are
considered material if, individually or in tE .ggr"gate, they could reasonably O" 

"rp"a"oto influence the economic decisions of uiCrs taken on ttre basis of ttiese flnancial
statements.

ln conducting the a.udit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financialtransactions
and information reflected in the financialstatements are in compliance with the authoritiesthat govern them and that public resources are applied in an effective way. tn aooition, tconsider the entity's control environment m bioer to give an asrrance on tneeffectiveness of iniemar contrors, risk ;;#"rJn-t .id gor"rnance processes andsystems in accordance with the provisions of Section 7 (1f(a) of the puotic Auoit Act,2015.

Further, I am required to submit the audit report in accordance with Article 22g(7)of the
Constitution.

Detailed_description of my responsibilities br the audit is located at the office of theAuditor-General's website at fs-responsibilities-for-audiu. This description

?

FCPA CBS
AUDITOR€ENERAL

Nalrobl

Date: 29 September, 2025

Report of the Au ditor-Gen era I on C e n tral
6

Bonk ofKenya for the year ended j0 June, 2025



CENTRAL BANK OF KENYA
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

Notes

10(a)
1o(b)

8

20

58,042

3,000
9,884
1,453

57,101

3,000
9,092
1,387

4
5

2025
KShs'million

68,589
(10,527)

2024
KShs'million

63,630
(6,526)

lnterest income
lnterest expense

Net interest income

Fees and commission income
Net trading income
Othar income

Operating income

lmpairment allorance on financial assets
Opcrating expenses

Operating surplus bebre unrealized gain

Unrealisod gain / (loss):
Forcign exchange gain / (loss)

Surplus / (Deficit) for the year

Other comprehensive income /(loss):

Items that are or may b subsequently reclassifod
to profit or loss:

Debt instruments at hir value through other
comprehensive income:
Net change in fair value during the year
Redassification to income statement
Changes in impairment allowance

Items that will not De reclassiilied to pmflt or loss:
Actrarial gain on rstirement beneftt asset

Other comprehensive income for the year

Totalcomprehensive income /(loss) for the year

6(a)
6(b)
7(a)

I
e(a)

e(c)

72,179

22
(20,194)

70,s83

(3,7E2)
(17,5E8)

52,007

13,882

49,213

(73,555)

65,889

4,963
1,021

I

(24,3/,2)

9,691
9,122

73

5,992 16,886

720 337

6,7'.12 15,223

72,601 (5,119)
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CENTRAL BANK OF KENYA
STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2025

ASSETS
Balances due from banking institutions
Funds held with lntemational Monetary Fund (lMF)
Securities and adnances to banks
Loans and advances
Debt instruments at fair value through other
comprehensive income
Equity instruments at fair value through other
comprehensive income
Other assets
Gold holdings
Right-of-use assets
Propefl and equipment
lntangible assets
Retirement benefit asset
IMF On-Lentto Govemment of Kenya (GOK)
Due ftom Government of KenYa

TOTAL ASSETS

LIABILITIES
Cunency in circulation
Deposit3 due to banks and Govemment
lnvestment by banks
Due to IMF
Other liabilities

TOTAL LIABILITIES

EQUITY
Share capital
General reserve fund
Fair value reserve
Revaluation resere
Consolidated fund

Notes

11

12(a)
13
14

15

2025
KShs'million

il8,702
39,565
56,570

3,670

940,478

12
6,822

238
125

28,587
3,542
7,258

478,582

11

7,117
169
64

29,5E3
2,666
5,861

409,375
160,311

2021
KShs'million

484,312
52,550

235,847
3,627

56/.,824

1,960,317

16
17(a)
17(b)
1E(a)
18(b)

19
20

21(al
21(b) 1 65_25't

2,279,802

22
23(a)

25(a)
25(b)
25(c)
2s(d)
25(e)

357,015
687,521
106,018
678,940

7,749

333,795
647,035

573,412
6,',t17

23(b)
12(b)

24

1,E37,243 1,560,359

60,000
357,334

3,545
21,680

50,000
300,725
(2,447)
21,680
30,000

TOTAL EQUITY 442,559

TOTAL LIABILITIES AND EQUITY 2,279,802

The financial statements on pages 12 to 93 were authorised for issue by the Board of Direc'tors on

19 September 2025 and behalf by:

Govemor

399,958

1,960,317

a

Dr
Chairman of the Board
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CENTRAL BANK OF KE}IYA
STATEMEITIT OF CHANGES ]N EQUITY (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Notes

20

Share
captal
KShs'
million

General
rc8erve

KSh3,
millim

re8€n e
KShs'

million

resene
KShs'
mill'ton

Revaluation Falr Value ConsolidaEd
tund

KShs'
million

Total
KShs'

million
Ys ended 30 June 2O25

At 1 July 2024

Surplus br the year

|,let change in fair value of debt instrument at FVOCI
i.let arrq.nrt reclasified to thc income statemot on eale
and matudty of debt instrumenb at FVOCI
lrlet change ln impairmer[ allowance on debt insturnents
at FVOCI
Actuarial gain on retirement benefit asset

Otrer conrprehensive income fur the year

Total comprehensive income br the year

Adrlitimal shale capital

Iransac{bns with owners
- Transfier to consolktated fund
- Paymenb ot of consolijated tund

At 30 June 2025

50,000 3m,725 21,680 (2,471 30,000 399,958

65,889 85,889

5,992 6,712

66,609 5,992 72,601

25(a) 10,0q) (10,000)

25(e)
25(e) (30,000) (3o,ooo)

60,000 357,334 21,680 3,545 4r',2,559

4,963

1,021

4,983

1,t21

I
720720

I
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CENTRAL BANK OF KENYA
STATEMENT OF CHANGES lN EQUIW (CONTINUED)
FOR THEYEAR ENDED 30 JUNE 2025

Share
capital
KShs'
million

General
resefve

KShs'
million

Revaluation
reserye

KShs'
million

Fair Value
resen e

KShs'
million

Consolidated
fund

KShs'
million

Total
KShs'

million
Year ended 30 June 2O24

At 1 July 2023

Deficit for the year

Net change in fair value of debt instument at FVOCI
Net amount reclassified to the income statement on sale
and maturity of debt instruments at FVOCI
Net change in lmpaiment allowarrce on debt instruments
at FVOCI
Ac{uarial gain on retirement benefit asset

Otrer comprchensive irrome for the year

Total comprehensive (loss) for the year

Additional share capital

Tnnsaclionswith amers
- Transfu to consolidated fund
- Payments ottt of consolidatd fund

At 30 June 2024

38,000 366,730 21,680 (21,333)

Notes

20

5,000 410,077

(24,3/.2)

337 18,886

(24,3/.2)

19,223

(24,005) 18,886 (5,119)

12,000 (12,000)

(30,000) 30,000
(5,000) (5,000)

2s(e)
25(e)

50,000 30[,725 21,680 (2,4/.7) 30,000 399,958

9,691

9,12

73

9j22

337
73

337
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CENTRAL BANK OF KENYA
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

OPERATING ACTIVITIES

Cash generated ftom operating activlties
lnterest received
lnterast paid
lnterest paid on lease liabilities

Cash generated from in operating activities

INVESTING ACTIVITIES

Purchase of property and equipment
Purchase of intangible assets
Proceeds from disposal of property and equipment
Net change in debt insfuments at fair value through other
comprehensive income
Net change in securities and advances to banks
Net change in funds held with lntemational Monetary Fund
(rMF)

Net cash ganerated from investing activities

FINANCING ACTIVITIES

Payment of principal portion of lease liabilities
Receipts from lntemational Monetary Fund (lMF)
Repayments to the lntemational Monetary Fund (lMF)
Payment to the consolidated tund

Net cash generated ftom financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Efiectofforeign exchange rate changes on cash and cash
equivalents

CASH AND CASH EQUIVALENTS AT THE END OF THE
YEAR

2A

NoteE

18(a)

18(b)
19

2025
KShs'million

89,714
68,569

(10,527)
(7)

2024
KShs'million

15,212
62,907
(6,526)

(7)

147,749 71,586

(1,254)
(1,633)

18

(252,399)
12,169

12,985

(1,e30)
(e55)

4

33,909
(21,410\

15,521

(230,154) 25,139

18(a)
27(b)
27(b)
25(e)

(741
80,934

(30,000)

(75)
139,866

(1,225'
(5,000)

50,860 133,566

(31,545)
730,958

1,865

230,291
512,'.113

(11,446)

27(a) 701,278 730,958
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2.

GENERAL INFORMATION

Centrat Bank of Kenya (the 'Bank7 CBK) is established under Article 231 ot the Constitution of
Kenya. The Central Bank of Kenya is responsible for formulating monetary policy, promoting price

staUitity, the payment system anOperforming other functions confened on it by the Act of Parliamont.

The Bink is'vuholly owneO by the i.lational Treasury. The Bank acts as banker, advisor and agent of

the Govemment of KenYa.

SUMMARY OF MATER]AL ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these Financial Statements are set

out Uetow. These policies have been consistently applied to allyears presented, unless otheruise

stated.

(a) Basis of preparation
The financial statements are prepared in compliance with lntemational Financial Reporting

Standards as issued by the tntemational Accounting Standards Board. The meaeurement

basis applied is the hiitorical coet basis, except where otherwise stated in the accounting
policies'[elow. The financial statements are presented in Kenya Shillings (KShs), rounded to

the nearest million.
(b) Changes in accounting policies and disclosures

New and amended standards

The following amendmenb bscame effiective during the period:

Several new and revised standards and interpretatione became effective during the year.

The Directors have evaluated the impac't of the new standards and interpretations and none

of them had a significant impact on the Bank linancial statements'

The following revised IFRSs uere effeclive in the cunent year and the nature and the impact

of the relevant amendments are described below'

to staindards annual perlods
zfler

1- as January
or non-cunent

Arnendrnents to IFRS 16 - Lease Liability in a Sale

-eageback

January 2024

for disclosure
information

2024

- related
to and IFRS 7: January

to IAS 'l- Non+urent Liabillties wlth
t'

January 2024

None of these amendments have an impact on the BanKs financial statements at 30 June
2025.

't7
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CENTRAL BANK OF KENYA
NOTESTO THE FINANCIAL STATEMENTS (GONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(b). Changes in accounting policies and disclosures (Continued)

llew t smendfr, stand6,rds and lnftr,{7,re,,/frons ln lssue but not yd efreclMe

Atthc ttate of authorieation of these financial statements, The Bank has not applied thc following

new and revisad IFRS Standards that have been issued but are not yet effec{ive and, in some

caee8, had not yet been adopted by the Bank:

The Direc.torc do not expect that the adoption of the Standards listed above will have a material

impact on the flnancial etatements of the Bank in future periods.

ecny @ton olsttrdords

The Bank has not early adopted any stiandards, interpretations or amendments that h8\,e been

issued hJt are not yet efcc{ive.

rrirfoidENtu and Anendmenls b sbndards

IAS 21 - Lad< of
early application2027,lnPresentation

application

classlfication and measurement of financial
totol I

January19: Subsidiaries public

18



CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(c) Functional currency and translation of foreign cunencies

F unctional and presentation cu,Tency

Items included in the financialstatements are maasured using Kenya Shillings ("KShs") which
is the cunency of the primary economic environment in which the Bank operates_(the
"Functional Cuirency'). The financial statements are presented in Kenya Shillings ("KShs')
which is the Bank s presentation cunency.

T ran sactions and ba la n ce s

Foreign cunency fansactions are translated into the functional currency using exchange
rates prevailing at the dates of the transactions or valuation where items are re'measured.

Monetary assets and liabilities denominated in foreign cunencies are translated at the
functional currency spot rates ofexchange atthe reporting date.

Allforeign exchange gains and losses are presented in profit or loss within 'foreign exchange
gains(losses)'.

(d) Currency lnventory

The Bank's inventory is comprised of new cunoncy notes and coins. lnventories are stated

at the sum of the pioduction costs. Cost is determined using the first-in, first-out (FIFO)

melhod.

Bank notes printing expenses and coin minting costs for each denomination are initially

deferred. Based on the currency issued into circulatlon, the respective proportional aclual
costs incuned are reteased to profit or loss ftom the deEned cosE account. The defened
amount is recognised as 'deferred currency expenses' in other assets and represents un-

issued bank notes and coins stock.

(e) Financialinstruments

A financial insfoument is any contract that gives rise to a linancial asset of one entity and a
financial liability or equity instrument of anoher ertity.

Financial assets

lnitial recognition and measurcment
Financial assets are classified, at initial recognitiOn, and subsequenfly measured at
amortised cost, fiair value through other comprehensive income (OCl), and f,airvalue through
profit or loss.

The classification of financial assets at initial recognition depends on the financial asset's
conkactual cash ltow characteristics and the Bank's business model for managing them.
The Bank initially measures a fnanciat asset at lts fair value plus, in the case of a financial
asset not at fair value through profit or loss, transaction costs.

ln order for a financial asset to be classified and measursd at amortised cost or debt
instruments at f;air value through OCt, it needs to give rise to cash florvs lhat are 'solely

payments of principal and interest (SPPI)' on the principal amount outstanding. This
asiessment is refened to as the SPPI test and is performgd at an instrument level.
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIALACCOUNTING POLICIES (continued)

(e) Financial imtrumenB (conUnued)

The Bank's business model br managing financial assets refers to hor it manages its

financiat asseb in order to generate cash floyvs. The business model determines whether
cash flows will result ftom cottecting contractual cash flors, selling the financial assots, or

both.

Purchases or sales of financial assets that require delivery of assets within a time ftame
established by rcgulation or convention in the market place (regular way trades) are

recognised on-the JetUement date, i.e., the date that the Bank receives the asset on purchase

or deliverc the asset on sale.

SuDseguent mea sure ment
For purposes of subsequent measurcment, financial assets are classified in four categories;

r Financialassets at amstised cost (debt instruments)
r Financial assets at falr value through OCI with recycling of cumulative gains and losses

(debt insfumcnts)
o Financial assets designated at fairvalue through OCI with no recycling of cumulative gains

and losses upm derecognition (equity insbuments)
. Financial assets at hir value through profit or loss

Financial assets at amortised coet (debt instruments)

This category is the most relevant to the Bank. The Bank measures financial esseB at
amortised cost if both of the bllowing conditions are met:

. The financial asset is held within a buainess rrodel with the obiec,tive to hold financial

asgets in order to collec't confactual cash flows; and
. The cont?ctualterms of the financialasset give rise on specified dates to cash frorYs that

are solely payments of principal and interest on the principal amount outstanding.

Financial asse6 at amortised cost are subsequenfly measured using the effective interest
(ElR) metrod and are subject to impairment. Gains and loeses are recognised in profit or

loss whcn the asset is derecognised, modified or impaired.

The Bank's financial asscts at amortisad cost includes balances due from banking

instifutions, funds held with lMF, securities and advances to banks, loans and advances,

other assets (sundry debtors), IMF On-Lent to GOK and due lhom Govemment of Kenya.
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CENTRAL BANKOF KENYA
NOTES TO THE F|NANCTAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIALACCOUNTING POLICIES (continued)

(e) Financialinstruments(Continued)

Financlal easeE (continued)

Financial assets at fiair value through OCI (debt instruments)

The Bank measunes debt instumentrs at f;air value through OCI if both of the folloring
conditions are met:

e The financial asset is held within a business model with the objective of both holding to
collect contactual cash flom and selling; and

r The contractlal terms of the financial asset give rise on specified dates to cash llorw hat
are solely payments of principal and interest on the principal amount outstanding.

For debt instruments at fair value through OCl, interest income, foreign exclrange revaluaUon
and impairment allowance or reversale are recognised in profit or loss and computed in the
same manner as for financial assets measured at amortised cost. The remaining fair value
changes are recognised in OCl. Upon derecognition, the cumulative fair value change
recognised in OCI is recycled to profit or loss,

The Bank's debt instruments at fair value through OCI includes investnents in fixed income
securities. Fixed income securities comprise Govemment debt securities issued by sovereign
governmenls, Municipal bonds and bonds issued by internationalfinancial institutions.

Financial assets designated at fair value through OCI (equity insfuments)

Upon initial recognition, the Bank can elect to classify inevocably its equity investments as
eguity instruments designated at fair value through OCI when they meet the definition of
equity under IAS 32 Financia! lnstruments: Presentation and are not held for trading. The
classification is determined on an instrument-by-instrument basls.

Gains and losses on these financial assets are never recyded to proftt or loss. Dividende are
recognised as other income in profit or loss when the right of payment has been eetablished.
Equity instruments designated at fair value through OCI arc not subject to impairment
assessment.

Su bsegue nt m e a su re ment

The Bank elected to classify inevocably its nonlisted equity investments underthis category
as il intends to hold these investrents for the breseeable future.

Financial assets at fair value through profit or loss

Financial assets at fair value through protit or loss include financial asssts held for trading,
financial assets designated upon initial reoognition at fair value through profit or loss, or
financial assets mandatorily required to be measured at fair value. Financial assets are
classified as held for trading if they are acquired for the purpose of selling or repurchaaing
in the near term. Derivatives, including separated embedded derivatives, are also classified
as held for trading unless they are designated as effective hedging instruments. Flnancial
assets with cash llovvs that are not solely payments of principal and interest are classified
and measured at fair value through profit or loss, inespedive of the business model.
Notwithstanding the criteria for debt instruments to be classified at amortised cost or at hir
value through OCl, as described above, debt instruments may be designated at fair value
through profit or loss on initial recognition if doing so climinates, or significantly reduces, an
accounting mismatch.

Financial assets at fair value through profit or loss are carried in the statement of linancial
position at fair value with net changes in fair value recognlsed in profit or loss.

The Bank does not have any financial assets classified under this category
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2 SUMMARY OF MATERIAL ACCOUNTING POLICIES (conUnued)

(e) Financialinstruments(continued)

Financial a$sts (continued)

C/asses of financial instruments

Sategory (as defined by
FRS 9)

3lass (as determined by the Bank) 2025 2024

KShs,
million

KShs'
million

Financial
assets

Financia! assets
at amortized
cost

Securities and advances to banks 56.570 239.U7
=unds held Yrith IMF 39.s65 52,550

-oans and advances 3.670 3.627
)ther assets (classified as financial assets) 547 497

from loan

AllocaUon due

16.164 16,679
478.582 409,375
E1,459 82,611

67,628 61,021

Balances due fiom
banking institutions

lForsign cuncncy
hanominatcd term
loopo"it" and currcnt
hccount balances

548,702 4E4,312

Financial assats
at Fair value
hrough other
comprehensive
income

Fixed income
eecurities

ItJtbrld Bank managed
lard intarnalty

lmanagcd llxcd income
IoorUolioe

940,478 5E4,824

Eouitv llnvestment securities 12 11

Financial
iabilfies

Financial
liabilities at
amortised cost

Deposits from bankslCagh rcccrva ratio and

F*m.c@unt
ldcoo!its

258,173 2*,324

Due to IMF 678.940 573,412
lnvestnent bv banks 106.016
Other liabilities 7.745 9,117
Deposits from Govemment institutions 42g,UE 352.711
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CENTRAL BANKOF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(e) Financial instruments (continued)

Financlal aasctt (contnucd I

I m pa i rme nt of linancral assels

Overview of Expccted Credit Loss (ECL) principles

The Bank recognizes impairment allouance for expected credit losses 'ECL'for financial assets that
are debt instruments and are not measured at FWPL.

The Bank measures impairment allorvance at an amount equal to liletime ECL except for the

bltorving 6r wtrich they are measured as 12-month ECL:

o Fixed income securities that are determined to have lour credit risk at the reporting date; and
o other financial instruments br wtrich credit dsk has not increased significanfly since initial

recognition.

The Bank considers a debt security to have low credit risk when its credit risk rating is equivalent
to the globally underctood definition of investmentgrade'. 12-month ECL is the portion of ECL

that refresenis tne g0ts ttrat resultftom default events on a financial inEfumentthat are po_ssible

within lhe 12 months afier the reporting date. Financial instruments for which a 12-month ECL is

recognised are refened to as 'Stage 1 finandal instrumentrs'. Life-time ECL are the ECLs that
result ftom all possible default evenb over the expected life of the financial instrumenL Financial

instruments for wtrbtr a lifetime ECL is recognised but which are nol credit-impaired are refened
to as'Stage 2 financial lnstrumenE'. Financial instruments trat are considered credit - impaircd
are refenid to as 'Stage 3 financial instruments'. The Bank records an alloilance fur the lifetime

ECL.

Measurement of ECL

ECL are a probability-neighted estimate of credit losses and are meagured as follows:

. financial assets trat arc not credit-impaired at the reporting date: as the present value of all

cash shortfialls (i.e. tre dlfierence between the cash f,ors due to the Bank in accordance with

the contract and the cash flows that the Bank expects to receive);
. financial asseE that are credit-impaired at Ore repoding datq as the difbrence betvueen the

gross carrying amount and the present value of estimated future cash flo,tts.

Credit impaired fi nancial a$ets

At each reporting date, the Bank assesses whelher financial assets canied at amortised cost and

debt finaniial asiets canied at FVOCI are oedit-impaired (rctsned to as 'Stage 3 financial assets').
A financialasset is'credit impaired'when one or more eventa that harre a detimental impac't on the

estimated future cash flcnno of the financial aseet have occuned.
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CENTRAL BANKOF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(e) Financialinstruments(continued)

Finlncial ttt8ts (contlnued)

lmpairment of financial assets (continued)

Credit impaired financial assets (continued)

Evidence that a financial asset is credit-impaired includes the following observable data:

. signiftcant financial dfficulty of the bonovver or issueq
o a breach ofcontract such as a default or past due event;
r the reshlcturing of a loan or advance by the Bank on terms that the Bank uould not

consider othenrise;
. it is becoming probable that the bonorrer will enter bankruptc-y or other fnancial

reorganization; and,
. the disappearanca of an rc{ive market fur a securig because of financial difficulties.

ln making an assessmsnt of whether an investment in sovereign debt is credit-impaired, the
Bank considers the follorving factors:

o The market's assessment of creditnorthiness as reflccted in he bond yields;
. The rating agencies' assessments of credit worthiness;
o The country's ability to aoqess the capital markets fur new debt issuance;
r The probability of debt being resfrrc{ured, rcsulting in holders sufhdng losses through

voluntary or mandatory debt brgiveness; and,
. The intemational support mechanisms in place to provide the necessary suppoil as

'lender of last resort' to that country, as well as the intenton, reflected in public statements,
of goremments and agencies to use those mechanisms. This includes an assessment of
thC depth of those mechanisms and, inespec'tive of the political intent, whether there is
the capacity to tullilthe required cribria.

Presentation of allowance for ECL in the statement of ftnancial position

lmpalrment allowance for ECL are presented in the statement of financial position as follows:

o financial ass€ts measured at amortized cost as a deduction ftom the gross canying
amount of the assets;

o debt instuments measured at FVOCI: no impairment allowance is recognized in the
stiatement of financial peition becausa the canying amount of these assets is their fair
value. Horever, the impairment allowance is disclosed and is recognized in the tairvalue
neserve with a conesponding cfiarge to profit or loss.
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (conUnued)

(e) Financial instruments(continued)

Financiel asEots (grntinusd)

Derecognition

A financial agsct (or, where applicaUe, a pad of a financlal asset or part of a Bank of similar

financial asscts) is primarily derecognlsed (i.e., removed from the Bank's statcmcnt of
financial position) when:

o The rights to receive cash flom from the asset have expired
Or

o The Bank has bansferred its rights to recaive cash ltows from tre asset or has assumed

an obtigation to pay the received cash flows in fullwiUrout material delay t9 a tti( pSrty

under i'pass-throJgh' anangernen( and either (a) the Bank has tansGned substantially

all ttre risks and rewards of the assct, or (b) the Bank has rcither tsanefened nor retained

substantially all the risks and rewards of the asset, but has transEned conhol of the

asset.

When the Bank has transfened its righb to receive cash flors from an asset or has entered

into a pass-through anangement, it evaluates if, and to what extent, it has retained the risks

and reuards of orrnrership. W?ren it has neither tansGned nor retained eubstantially all of the

risks and rewards of the asset, nor tsansfurred control of the asset, the Bank continues to
recognise the transEned asset to the extent of its continuing involvement. ln that case, the
Bank-also recognises an associated liability. The transfened asset and the associated liabitity

are measured on a basis that rsflec{s the rights and obligations that the Bank has retained.

Continuing involvement that takes the form of a guarantee over the transfened asset is
measured at the lower of the original carrying amount of the asset and the maximum amount

of consideration that the Bank could be required to repay-

Write'oft

Loans, receivables and debt securities are rrvritten off (either partially or in full) when therc is
no reasonable expectiation of rccovering a financial asset in its entirety or a portion thereof.

This is generally the case when the Bank determines that the borrower does not have assets

or sources of income that could generate sufiicient cash flows to repay the amounts subfect

to the write-off. This asseesment is canied out at the individual asset level.

Recoveries of amounte prwiously wdtten off are included in 'impairment allowance on

financial instruments' in profit or loss.

Financial assets that are written off could still be subjec-t to enforcement ac{ivities in order to
comply with the Bank's procedures for recovery of amounE due.

Financial liabilities

lnltial recognitbn and measurement

Financial liabilities are dassifed, at infial recognition, as financial liabilities at f-air value through
profit or loes, loans and bonrcwings, payables, or as derivatives deeignated as hedging

instruments ln an efective hedge, as appropriate.
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CENTRAL BANK OF KENYA
NOTES TO THE FINANC|AL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(e) Financialinstrumcnts(continued)

All financial liabilities are recognised initially at fair value and, in the case of loans and
bonoruings and payables, net of directly attributable transac{ion costs. The Bank's financial
liabilities include invest?rent by banks, depooits from banks and govemment, due to IMF and
other liabilities.

SuDseguent measurcment

The measurement of financial liabilities depends on their classification, as described below:

Financial liabilities at fair value through profit or loss

Financial lbbilities at fair value thrurgh profit or loss include finarrcial liabilities held for trading
and financial liabilities designated upon initial recognition as at fair value through profit or loss.

Financial liabllities are dassified as held for trading if they are incunud for the purpose of
repurchasing in the near term.

Gaine or losses on liabilities held for trading are recognised in profit or loss. Financial liatilities
desQnated upon initial recognition at fair value through profit or loss are designated at the
initialdate of r€cognition, ard only if the cdteria in IFRS I is satisfied.

The Bank has not dcsignated any financial liability as at fair value through proft or loss.

Loans and bonorings

This is the cetegory most relevant to the Bank. After initial recognition, interest-bearing loans
and bonoirrings are subsequently measured at amortised cost using the Efieciiw lnterest Rate
(ElR) method. Gains and losses are recognised in profit or loss when the liabilities are
derecognEed as ruellas through the EIR amortisation prccess.

Amortised cost is calculated by taking inb account any discount or premium on acquisition
and bas or costs that are an integnl part of the ElR. The EIR amortisation is indudcd as
finance cosb in profit or loss.

This category generally applies to deposits fom banks and govemment, due to lMF,
investment by banks end othar liabililies.

Derecognitkn

A llnancial liability is derecognised when the obligation under he liability is discharged or
cancelled or expires.

lMren an existing financial liability is replaced by anotherfrom the same lenderon subetantially
difierent terms, or the terms of an existing liability are substantially modified, such an exchange
or modification is Seated as the derecognilion of the original liability and the recognition of a
new liabilifi. The difrerence in the respective canying amounts is recognised in profft or loss.

Oftcttno financial inrtumcnb

Financialass€ts and liabiliUes are ofbet and the net amount reportcd in the stiatement of
financial position when there is a legally enforceable dght to ofiset the recognised amounts
and there is an intention to sefrle on a net basis, or realise the asset and settle the liability
simultaneously.
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CENTRAL BANKOF KENYA
NOTES TO THE F|NANCTAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(D Sale and repurchase agreements

Securities sold subject to repurchase agreements ('repos') are reclassified in the financial
statements as pledged assets when the transferee has he right by contrac{ or custom to sell
or repledge the collateral; the counterparty liability is included in investments by banks.

Securities purchased under agreements to resell ('reverse repos') are recorded as advances
to banks. The difference between sale and repurchase price is treated as interest and
accrued over the life of the agreements using the effecilive interest method. Securities lent
to counterparties are also retained in the financial stiatements.

The Bank from time to time mops up money from the financial market ('repos') or injects
monoy into the market ('reverse repos') with maturities of 4 - 7 days. The Bank engages in
these transactions with commercial banks only. These have been disclosed in the financial
statements as advances to banks.

(g) Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks and other
short-term highly liquid lnvestments with original maturities of three months or less.

For the purpose of the statement of cash flows, cash and cash equivalents consist of balances
due from banking institutions, fixed income securities and securities and advances to banks
with maturities of lese than three months.

(h) Proper$ and equipment

Land and buildings comprise mainly branches and offices. All equipment used by the Bank is
stated at cost, net of accumulated depreciation and accumulated impairment alloulance, if
any. Work in progress is stated at cost net of accumulated impairment allowance, if any.
Historical cost includes expenditure that is directly attibutable to the acquisition of the items.
Land and buildings are measured at fair value less accumulated depreciation and impairment
allowance recognised after the date of revaluation. Valuations are performed every five years
to ensure that the carrying amount of a revalued asset does not differ materially from its fair
value in accordance with IFRS. Artditions are done per item purchased and shall include the
cost of acquisition together with all the incidental expenses reasonably incuned to put the
asset into effective usage. Depreciation for additions is effected ftom the date of acquisition.

A revaluation surplus is recorded in OCI and credited to the asset revaluation surplus in
equity. However, to the extant that it reverces a revaluation delicit of the same asset
previously recognised in the profit or loss, the increase is reeognised in profit and loss. A
revaluation delicit is recognised in profit or loss, except to the extent that it ofisets an existing
surplus on the same asset recognised in the asset revaluation surplus.

Subsequent expenditures are included in the asset's carrying amount or are re@gnised as a
separab asset, as appropriate, only when it is probable that future ec,onomic benefib
associated with the item will florrr to the Bank and the cost of the item can be measured
reliably. The carrying amount of the replaced part is derecognised. All other repair and
maintenance costs are charged to profit or loss during the financial period in whlch they are
incuned.

Freehold land is not depreciated. Depreciation of other assets is calculated using the straight=
line method to allocate their cost or revalued amounts to their residual values over their
estimated useful lives, as follouts:

Asset classification
Leasehold land
Buildings
Motor vehicles
Furniture and equipment
Computers

Usetullife
Over the period of the lease

20 years
4 Years

5 - 10 years
4 years
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CENTRAL BANK OF KENYA
NOTES TO THE FTNANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(h) Property and equipment (Continued)

No depreciation is charged on work in progress and assets held in clearing accounts.
Deprcciation of property and equipment is made from date of placement to use and it ceases
when the asset is obsolete, classified as held for sale, fully depreciated or derecognized as
per policy.

An item of property and equipment and any significant part initially recognised is

derecognised upon disposal (i.e., at the date the recipient obtains control) or when no future
eoonomic benefits are expected from its use or disposal. Any gain or loss arising on

derecognition of the asset (calculated as the difference between the net disposal proceeds

and the carrying amount of the asset) is included in profit or loss when the asset is

derecognised.

The residual values, useful lives and methods of depreciation of property and equipment are

revievved at each financial year end and adjusEd prospectively, if appropriate.

(D lntangible assets

CosE associated with maintaining computer softrrare programmes are recognised as an

expense as incurrcd. Development costs that are direclly attributable to the design and testing
of identifiable and unique sofhrrnre ptoducB contnolled by the Bank are recognised as intangible
assets when the following criteria are met

(D lt is technically feasible to complete the sofirrare produc't so that it will be arrailable for use;

(ii) Management intends to complete the softrvare product and use or sell it;

o there is an ability to use or sell the sofiuare product;
o it can be demonstrated how the softnrare product will generate probable future

economic benefib;
. adeguate technical, financia! and other resources to complete the development and to

use or sell the softrare product are available; and,

(iii) The expenditure attributable to the softrr,are product during its development can be reliably
measured.

Directly attributable costs that are capritalised as part of the so{turare produc{ include the softuare
development employee costrs and an appropriate portion of relevant overheads.

Other development expenditures that do not meet these criteria are recognised as an expense
as incuned. Development costs previously recognised as an expense are not recognised as an

asset in a subsequent period.

Computer softirare development coots recognised as assets are amortised over their estimated

useful lives. Computer soflurare under installation and not yet placed in use is held in sotvYare

dearing account and not amortized until commissioned.

Acquired computar sofrrvare are capitalised on the basis of tfie costs incuned to acquire and
bring to use the specific softrare. These costs are amortised on the basis of the expected useful
lives. Sorfhrare has a maximum axpected useful life of 5 years.

The residual vatues, useful lives and methods of amortisation of intangibles are reviewed at
each financial year end and adjusted prospec'tively, if appropriate.

So/lvvare'as-a -seruice (SaaS) anangement costs

A SaaS arrangement is a service anangement where the Bank has a right to access to-the
supplier's application soltware running on the supplie/s cloud infrastructure during the term of the
anangement, but not contol over the undertying softvvare asset.
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CENTRAL BANK OF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(i) lntangible assets (continued)

Sollware-as-a-seruice (SaaS) amngoment costs

Costs to implement a SaaS arrangemen( induding thoge inctned in configuring or customising
the access to tre supplie/s application sotnane, arc e\raluated to determine if they give rise to a
separate asset that the Bank controls. Any resulting asset is recognised and accounted br in
accordance with the policy for intrangible assets. lmplementatbn coste that do not give rise to an
asset are recognised in profit or loss as incuned, which may be over the period the configuration
or ctstomisation services are received to the e:<bnt that sudl services are distinc{ fom the SaaS,
orovertheterm of the SaaS arangementtothe extenttheconfiguration orcustomisation services
are not distinc't ftom the SaaS. Payment made in advance of rcceiving the related services is
recognised as prepayment.

0 lmpairment of non-financial assets

Non-financial assets are assets wtose value is derived by its physit=l net uorth rather than ftom
a contractual claim. Assets are reviewed for impairment whenever events or changes in
circumstiances indicate thatthc canying amount may not be recanerable. An impairment loss is
recognised for the amount by wtilch the assefs carying amount exceeds its recoverable
amount The recoverable amount is ttre higher of an assefs fair value less costs of disposal and
value in use. In assessing the value in use, the estimated futurc cash floms are discounted to
their present value using a discount rate that rellecls cunent mailet asseesments of the time
value of money and tre risks specific to the asset. For the putposes of assessing impairment,
assets are grouped at the lorest levels br which therc are separately identifiable cash flows
(caslrgenerating units).

The impairment test also can be performed on a single agset when the fiair value less cost of
disposal or the value in use can be determined reliably. Non-financial assets that suftred
impairment are reviewed br possible rcversal of the impairment at each reporting date.

lmpairment allowancs of continuing operations are recognised in profit or loos in expense
categories consistent with the function of the impaired asset, except br properties previously
reralued with the revaluation taken to OCl. For such properties, the impairment is recognised in
OCI up to the amount of any previous revaluaUon. lmpairment allorance recognizcd in prior
periods are assessed at each reporting date for any indications that the loss has decreased or
no longer exists,

A previously recognised impairment loes is rcversed only if there has been a change in the
assumptions used to determine the asset's recoverable amount since the last impairment loss
was recognised. The reversal is limited so that the canying amount of the asset does not
excaed its recoverable amount or exceed the canying amount that rvould have been
determined, net of depreciation or amortisation, had no impairment loss been recognised for
the asset in prior years. Such reversal is recognised in profit or loss unless the asset is carried
at a revalued amount, in whicfr case, the reversal is tneated as a revaluation increase. An
impairment loss recognised for goodwill is not reversed in a subsequent period.

(k) Employee benelits

The Bank operates a defined benefit scheme and a delined conbibution pension scheme. The
schemes are funded through payments to hustee-administered funds on a monthly basis.

On the defined contribution scheme, the Bank pays fixed contsibutions to the scheme. The
payments are charged to the prolit or loss in the year to which they relate. The Bank has no
fuilher paymsnt obligation once the conbibutions have been paid.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(k) Employee benefits (Continued)

The deltned benefit plan defines an amount of pension beneltt that an employee will receive

on retirement, deperident on age, years of service and compensation. The Fund is closed to

new members wiih effect ftom gO'september 2012. Continuing Members wtto did not opt to

accrue tuture benefits in the DC Scheme) continue accruing benefits under the Fund' The

Central Bank of Kenya fthe Sponsor') is the guarantor of the Fund.

The asset recognised in the sta6ment of financial position in respect of defined benefit pension

ptans is the prlsent value of the deiined benefit obligation at the end of the reporting pedod

iess the fair value of plan assots, together with adjustments for unrecognised past-service

costs. The defined Oen'ent obligation iJcabulated annually by independent actuaries using the
projected unit credit method. Tle prcsent value of the defined benefit obligation is determined

by'Oiscounting the $timated future cash outflows using interest rates of govemment bonds

ttiat are denoirinated in the currency in wtrich the benefits will be paid, and that have terms to

maturity approximating to the terms of the related pension obligaton.

Paat-scrvice costs arc rccogrrised immcdiately in prolit or los8, unless the changes to the
pcnsion ptan are conditioneim the employees remaining in service for a speciffcd P!{od- of
iime (the vesting period). ln thls case, $e past-service costs are amortised on a straight-line

basis over the vesting Period.

The Bank and aU its employees contribute to the National Social Security Fund, wttich is a
defi ned contribution scheme.

A defined contribution plan is a retirement benefit plan under which the Bank pays fixed

contributions into a separate entity. The Bank has no legal or constructive obligations to pay

further contributions f ine runO doCs not hold suffcient assets to pay all employe$ the benefits

relating to employee service in the cunent and prior periods.

The Bank's contributions to the delined contribution schemes are charged to profit or loss

account in the year in which they falldue.

The estimated monetary liability for employees' accrued annual leave cntitlement at the

reporling date is recognised as an expense accrual.

O lncome tax

Section 7 of the lncome Tax Act exempts the Bank from any taxation imposed by laur in

respect of income or profits. This exemption includes stamp du$ in respect of insfilments
executed by or on behalfofthe Bank.

(m) Provisions

Provisions are recognised when: The Bank has a present legal or constructive obligation as a

result of past events; it is probable that an outflow of resources will be required to settle the

obligation; and the amount has been reliably estimated.

\Mrere there are a number of similar obligations, the likelihood that an outfloutr will be rcqulred

in setlement is determined by considering lhe class of obligations as a whole. A provision is

recognised even if the likelihaod of an outflow with respec{ to any one item included in the

same class of obligations may be small.

Provisions are measured at the present value of the expenditures expected to be required to

seue the obligation at a rate that reflec{s current market assessments of the time value of
money and thl risks specific to the obligation. The increase in the provision due to pa$age
of time is recognised as interest expense.
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(n) Surplus tunds

The Centnl Bank of Kenya Act (Cap 491) allows for the set-up of the General Reserve
known as the General Reserve Fund (GRF).The General Reserve is used for purposes of
retaining at least 10% or any other amounts as the board, in consultation with the minister,
may determine, of the net annual profit (surplus) of the bank afler allowing for the expenses
of operafions and after provision has been made for bad and doubtfu! debts, depreciation in

assets, conlributions to staff benefit funds, and such other contingencies and accounting
provisions as the Bank deems appropriate. Any surplus funds proposcd and approved for
distribution to the Govemment of Kenya shall be held in the reserve refened to as the
"consolidated fund' untilthe transfer of the funds.

(o) Share capital

Ordinary shares are classified as 'share capital'in equi$

(p) Leases

The Bank assesses at contract inception whether a contract is, or contains, a lease. That is, if
the confact convsys the dght to control the use of an identified asset for a period of time in
exchange br consideration.

Bankas a lassee

The Bank applies a single recognitlon and measunsment approach br all leases, exoept for
short-term leases and leasesof lourvalue assets. The Bank recognizes lease liabilitiesto make
lease payments and right-of-use assets representing the right to use tfie undalylng assets.

Right-of-use a$sets

The Bank recognizes right-of-use asscts atthecommencement date of the lease (i.e., the date
the underlying asset is available fur use). Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment allorance, and adjusted for any remeasurement of
lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities
rccognized, initial direct costs incuned, and lease payments made at or b€lfore the
oommencement date less any lease incentives received. Right-of-use assets are deprcciated
on a sfaight-line basis over the lease term as folloue:

Buildings

Equipment

AbovelyeartoSyears
Above 1 yeartoSyears

The right-of-use assets are also subject to impairment. Refrr to the accounting policies in Note
2O impairment of non-financial aseets.

Lease liabilities

At the commencement date of the lease, the Bank recognizes lease liabilities measured at the
present value of lease payments to be made over the lease teym. The lease Payments include
fixed payments.

ln calculating the present value of lease payments, the Bank uses its incremental bonowing
rate at the lease oommenoement date because tre interest rate impllcit in the lease is not
readily determinable. After the commencement date, the amount of lease liabilities is increased
to refect the accretion of interest and reduced for the lease paymenb made. ln addition, the
carrying amount of lease liabilities is remeasured if there is a modification, a change in the
lease term or a change in the lease payments.

The Bank's lease liabilities are included in Other liabilities (see Note 24).
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(p) Leases (continued)

Eankas a ressee (cwrtrhued,

Short-term leases and leases of lov*value assets

The Bank applies the short-term lease recognition exemption to its short-term leases of
buildings and equipment (i.e., those leases that have a lease term of 12 months or less from
the commencement date and do not contain a purchase option). lt also applies the lease of
lowvalue assets recognition exemption to hases of equipment that are c,onsidered to be low
value. Lease payments on short-term leases and leases of lowvalue assets are recognized as
expense on a sEaight-line basis over the lease term.

Bank as a lessor

Leases in wtrich the Bank does not hansEr substantially all the risks and ranrards incidsntal to
ownerchip of an asset are classified as operating leases. Rental income arising is accounted
for on a straight-line basis over the leas€ terms and is included in revenue in the statement of
prcfit or loss due to iE operating nature.

(q) lnterest income and expense

lnterest income and expense for all interest-bcaring financial instruments are recognised in
profit or loss using the effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial
asset or liability and of allocating the interest income or interest expense over ths relevanl
period. The effec{ive interest rate is the rate that exactly discounts estimated future cash
payments or receipts through the e:pected life of the financial instrument to the net canying
amount of the financial asset or liability on lnitial recognition. lflhen calculating the effec'tive
interest rate, the Bank estimates cash fiorrvs considering all contracfual terms of the financial
instrument, and any revisions to these estimatos are recognised in profit or loss. The
calculation includes amounb paid or received that are an integral part of the effec{ive lnterest
rate of a financial instrument, including transaction costs and all other premiums or
discounts.

lf a financial asset is measured at FVOCI or FVTPL, the amounE that are recognised in
profit or loss are the same as the amounts that would have been recognised in profit or loss
if the financial asget had been measured at amortieed cost.

The Bank calculates interest income on linancial assets, other than those considered credit-
impaired, by applying the EIR to the gross canying amount of the financialasset.

\Mren a financial asset becomes credit-impaired (and is therefore regarded as 'Stiage 3'),
the Bank calculates interest income by applying the EIR to the net amortised cost of the
financial asset. lf the financial asset cures and is no longer credit-impaired, the Bank reverts
to calculating interest income on a gross basls.

(0 Fee and commission income

The Bank eams ftom the Govemment of Kenya a commission of 1.5% of amounts raised
through its agency role in the issuance of Treasury bills and bonds. The annual commission
income is llmited to KShs 3 billion as per the agreement betnveen the Bank and The National
Treasury effactive 1 July 2007.

Fees and cpmmissions are generally recognised on an aocrual basis when the service has
been provided. Fees and commission income are recognised at an amount that reflects the
consideration to wlrich the Bank expecls to be entitled in exchange for provlding the services.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(r) Fee and commission income (conUnued)

The performance obligations, as well as the timing of their satisfaction, are identified, and

deteimined, atthe inc-ption of the conhact. The Bank has generally concluded that it isthe
principal in its revenue armngements because lt typically controls the services before

fansftning lhem to the customer.

(s) Commitments on behalf of the Kenya Govemment and National Treasury

The Bank iseues Treasury bills and bonds on behalf of the NationalTreasury. Commitmenb
arising on such transactidns on behalf of Kenya Government and the National Treasury are

not iniluded in these financial statements as the Bank is involved in such transactions only

as an agent.

(t) Currency in circulation

Notes and coins in circulation are measured at falr value. Currency in circulation represents

the nominal value of all bank notes and coins held by the public and commercial banks. The

Bank demonetises curency denominations that it considers no longer suitrable br circulation

through a Gazette Notice.

(u) Loan due ftom the Government of Kenya

The loan due from the Government of Kenya arose ftom overdrawn accounts wtrich werc

converted to a loan with effuct from 1 July 1997 afier an amendment to the Central Bank of
Kenya Act to limit the Bank's lending to Govemment of Kenya to 5% of Govemment of Kenya

audited revenue.

On 24 July 2007, a deed of guarantee was signed beturcen the Govemment of Kenya and

Centrat Bink of Kenya in whiih the govemment agreed to repay the loan at KShs 1 .1 1 billion
per annum over 32 years at 3% interest per annum. The security held is lien over_cash

balances, stock, treasury bonds and such other government securiti* as are specified in

Section 46 (5) of the Central Bank of Kenya Act.

The loan due from the Govemment of Kenya is categorised as a debt instrument at

amortised cost.

(v) Funds held aUdue to lnternational Monetary Fund (lMF)

Kenya has been a member of the lntemational Monetary Fund (lMF) since 1966. The Bank

is the designated depository for the IMF's holdings of Kenya's currency. IMF cunency
holdings a[ tretO in the No. 1 and No. 2 Accounts, which are deposit accounb of the IMF

with the Bank.

Bomowings from and rcpayments to the IMF are denominated in Special Dftnittg Rights
(SDRs). ine SOR batance-s in IMF accounts are translated into Shillings at the prevailing

ixctraige rates and any unrealized gains or losses arc accounted for in accordance with
accounting policy on foreign cunencies.

On a custodial basis, the Bank holds a non-negotiable, non-inbrest bearing and encashable
on demand promissory notes issued by the Treasury in favour oJ the IMF in ib capacity as
the IMF's depository. ihe security issued is in part payment of Kenya's quota of lMF.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (continued)

(w) Fair value measurement

The Bank measures financial instruments such as debt instrumenB at fair value through
other comprehensive income, and non-financial assets such as land and fuildings and gold
holdings, at fair value at each balance sheet date.

Fair value is the price that would be received to gell an asget or paid to transEr a liability in
an ordedy transaction between market participants at the measurement date. The fair value
meaouroment is based on the presumption that the transac-tion to sell the asset or fansEr
the liability takes place either:

o ln the principal market for the asset or liability or
o ln the absence of a principal market, in the most advantageous market br the asset or

liability
o The principal orthe most advantrageous market must be accessible by the Bank.

The fair value of an asset or a liability is measured using the assumptions that market
participants would use wtren pricing the asset or liability, assuming that market participants
act in their economic best interest.

A fair value meesurement of a non-financial asset takes into account a market participants
ability to generate economic benefits by uslng the asset in its highest and best use or by
selling il to another martet participant that uuould use the aseet in its hbhe3t and best use.

The Bank uses valuation techniques that are appropriate in the circumsliances and for which
suffcient data are available to measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.

All assets and liabilities br which fair value is measured or disclosed in the financial
slatements are categorised within the fair value hierarchy, descdbed as follors, based on
the lowest level input that is significant to the fair value mQasurement as a whole:

. Level 1 - Quoted (unadjuste0 market prices in ac'tive markets fur ilentical asgets or
liaUlities

r Level 2 - Valuation techniques for wtrich the loflest level input that is signilicant to the fair
value measurement is dir€cdy or indirectly obseruable

o Level 3 - Valuation techniques for which the lowest level input that is signilicant to the fair
value measurement is unobservable

For assots and liabilities that ars recognised in the financial statements at fair value on a
recuring basis, the Bank determines whethertransfers havc occurred between levels in the
hierarchy by re-assessing categorisation (based on the lowest level lnput that ls signiltcant
to the falr value measurement as a whole) at the end of each reporting period.

Extemal valuers are involved for valuation of land and buildings. lnvolvement of external
valuers is determined after every five years. Selection criteria indude market knodedge,
repr,rtiation, independence and whether professional standards are maintained.

For the purpose of f;air value disclosurcs, the Bank has determined classes of assets and
liabilities on the basis of the nature, characteristie and risks of the asset or liabill$ and the
lcvel of the fair value hienarchy, as explained above.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (oontinued)

M Fair value measurement (continued)

Fair-value related disclosures for financial instnrments and non-ftnancial assets that are

measured at fair value or where fair values are disclosed, are summarised in the bllorving
notes:

Disclosures for valuation methods, significant estimates and assumptions Notes 3, 15,

lE(b) and 30
Quantitative disclosures of fairvah,re measurement hierarcfiy Note 30

Debt ingfuments at fiair value through other comprehensive income Note 15

Gold holdings Note 17(b)
Land and buildings Note 18(b)

(x) Order of liquidity

As a linancial institution, the Bank pr€sents lts a$ets and liabilitiss on the statement of
financial position in order of liquidity. This provides lnformation that is reliable and mors
relevant than a cunent or non-cunent presentation, bscause CBK doeg not supply goods or
services within a clearly identifiable opcrating cycle. The order of liquidity requires Judgement,
particularly in light of the naturc of CBK's operations and mandate. CBK's mandate regarding

ihe managemeht and oversight of the domestic financial market regults in rcgular changes

to the liquidity of CBK asscti and liabilities, in response to the liquidity requirements of-the
market. bBK continuously monitors and ac'tlvely manages its liquidity requirements. lt is
impracticable to continuously revise the order of assets and liabilities on the statement of
financial position due to the lluctrating nature of the order of liquldlty, and ftequent changes
nmuld not r$ult in more relevant infurmation to the users of the Bank financial statemenb.
The order of liquidity is therefure kept consistent year on year, unlass there are significant
changes thereto, wtrich could reasonably be expected to inf,uence decisions that the ugers

of the ltnandal statements would make on the basis of the order of liquidity presented in the
Staternent of Financial Position.

a

a
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3. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING ACCOUNTING
POLICIES

The preparation of the Bank's consolidated linancial statements requires management to make
judgements, estimates and assumptions that afiect the reported amount of revenues, expenses,
assets and liabilities, and the accompanying disclosures, as well as the disclosure of contingent
liabilities. Uncertainty about these assumptions and estimates could result in oubomes that
require a material adjustment to the carrying amount of assets or liabllities afiected in future
periods. ln the process of applying the Bank's accounting policies, management has made the
following ju<lgements and assumptions conceming the fuUre and other key souroes of estmation
uncaftainty at the reporting date, that have a significant risk of causing a material adjusfinent to
the canying amounts of assets and liabilities within the next financial year.

Existing circumstances and assumptions about future developments may change due to
circumstiancsc bcyond the Bank's control and are reflected in the assumptions if and when they
occur. ltems with the most significant effect on the amounts recognised in the consolidated
financial stiatements with substantial management judgement and/or estimates are collated
below with rcspect to judgements/estimatas involved.

lmpairment allowance on financial assets

The measurement of impairment allorance under IFRS I across all cdegories of financial assets
in scope requires ludgement, particularly, the estimation of thc amount and timing of future cash
floils and collateral values when determining impairment allorance and the assessment of a
significant increase in credit risk.

It has been the Bank's policy to regularly review its models in the context of actual loss experience
and adjust nfien necessary. Further details about the ECLs are provided in Notes 8, 1'1,12,13,
14, 17 and 29(i).

Po st- retirc ment be n elits

Post-retirement benefits are long term liabilities whose value can only be estimated using
assumptions about developments over a long period. The Bank has employed actuarial advice
in aniving at the figures in the financial statements (Note 20 which includes assumpUons). The
Board of Dlrec.tors considers the assumptions used by the ac'tuary in their calculations to be
appropriate br this purpose.

Fair value of linancral assels

The fair value of financial instruments that are not traded in an active markat and off market loans
are determined by using valuation techniques. See Note 30 for addiUonal disclosures.

ProperU and eguipment

Land and buildings are canied at f;air value; representing open market value determined
periodically by prohssionalvaluers. See Notes 18(b) and 30 for additional disclosures.

Leases - Estimating the incremental bonowing rate

The Bank cannot readily determine the interest rate implicit in the lease, thereforc, it uses its
incremential bonowing rate (lBR) to measura lease liabilities. The IBR is the rate of interest that
the Bank would have to pay to bonow over a similar term, and with a similar security, the funds
necessary to obtain an asset of a gimilar value to the right-of-use asset (note 18 (a)) in a similar
economic environment. The IBR therebre refiects what the Bank'would have to pay'.

The Bank estimates the IBR using observable inputs i.e. market interest rates.
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2025
KShs'million

2024
KShs'million4. INTEREST INCOME

lnterest income calculated using the efiective interest me$od

Financial assets - debt instruments at amortised cost
Financiala$ets at hir value through other comprehensive
lncome

lnterest income from debt instruments at amortBed cost

lnterest on term deposits
lnterest on Govemment of Kenya loan
lntercst on Govemment of Kenya overdraft
lnterest on staff loans and advanccs
lnterest on advances to banks
Other interest income

lntercst income from debt instruments at fair value firough other
comprehensive income comprises:

I ntemally managed portfolio
Extemally managed portfolio - (World Bank Reserve Advisory &
Management Partnership)-(RAMP)

INTEREST EXPENSE

lnterest expense calculated using the efiective interest method

lnterest on monetary policy issues
lnterest expense - IMF

38,3E4

30,185

47,096

16,534

69,569 63,030

11,814
491

7,444
121

11,770
6,744

9,519
526

9,630
130

20,591
6,700

38,384 47,096

27,330

2,855

15,386

1,148

30,185 16,534

5.

5,852
4.675

163
8,363

10,527 8,526

6. (a) FEESAND COMMISSION INCOME 3,000 3,000

Fees and commission relate to income the Bank eams fom the Goremment of Kenya through its
agency role in the issuance of Treasury bills and bonds.
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6. (b) NET TRADTNG INCOME

Net gain on sale of foreign currencles
Net gain / locs on disposal of financial assets canied at fair
value through other comprehcnsive income

2025
KShs'million

8,938

716

2024
KShs'million

14,475

(5,383)

9,684 9,092

7. (a) OTHER INCOME

Licence hes ftom commercial banks and fureign exchange
buleaus
Penaltles lirom commercial banks and foreign exchange
bureaus
Rental lncome
CBK lnstituE of Monetary Studies operating income'
hospitality servlces.
(Lossycain on disposal of property and equipment
KEPSS billing revenue
Miscelhneous income

8. IMPAIRMENT ALLOWANCE ON FINANCIAL ASSETS

The table below shors the ECL charge on financial instruments:

lmpairment allowance on stalf loans (Note 14)
lmpairment allorvance on balancee due from banking institutions
(Note 11)
lmpairment allotmnce on Funds held with IMF (Note 12(a))
lmpairment allowance on secruriUes and advances to banks (Note
13)
lmpairment allowancr on debt insbuments at fiair valuc through
other comprchcnsive income

405

59
44

(4)
550
399

335

191
57

181

543
78

2

1,453 1,387

29
1

(8)

(1)

(183)
33

(3,55E)

o3)

22 (3,782)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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9. (a) OPERATING EXPENSES

Employee benelits (Note 9(b))
Cunency production expenses
Prope$ maintsnarrce and utility expsnses
Deprcciaton of property and equlpment (Note 18(b))
Amortisation of intangible assets (Note 19)
Deprcdation of right -of -use asset (Noto l8(a))
lnterest on lease liabilliles (Note 18(a))
lmpairment allowance on other assets (Note 17(a))
Audito/s remuneration
Transport and bavelling costs
ffice expenses
Communbation expenses
Legal and professional expenses*
Oftcr admlnistrative expenses

(b) EMPLOYEE BENEFITS

Wages and salaries
Peneion costs - Defined contribution plan
Pension costs - Defined benefit plan
Medlcalexpsnses
Oher staff costs
Directors' amoluments (Note 28(ii)
Net income relating to the re{rement benefit asset (Note 20)

2025
KShs'million

2024
KShs'million

6,877
2,e29
3,655
2,248

357
64
I
I

663
300
547
742

2,059

6,535
2,311
3,769
2,055

287
70

6
32
't2

486
273
428

I
1,316

15

20,'l9/ 17,588

'lncluded in legal and proEssional expensee is an arbitretion award amounting to KShe 666 million
relating to lndustrlalArea Police Housing Project.

2025
KShs'mlllion

2024
KShs'million

5,509
671
44

575
699

19
(840)

5,200
615

30
554

578
40

(482)

6,877 6,535
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9. (c) FOREIGN EXCHANGE GAIN / (LOSS)

Fair value dranges on debt instruments at fair value
through other comprchensive income:
lntemally managed portfolio
Extemally managed portfolio - RAMP

(b) RECLASSTFICATION TO THE INCOME STATEMENT

Net amount rsclassified to the income statement on sale
and maturlty of debt instruments at FVOCI:

lntemally managed portfollo
World Bank managed portfolio-RAMP

2025
KShs'million

2024
KShs'million

Foreign exchange gain /(loss) 13,882 (73,555)

The unreallzed breign exchange gain(loss) relates to net gain /(loss) on fureign denominated assets

and liabilities arising ftom changes ln forcign curency excfiange rates.

10. (a) CHANGES IN FAIR VALUE OF INVESTMENTS
2025

KShs'million

4,784
179

2024
KShs'million

9,960
731

4,963 9,691

2025
KShs'milllon

1,197
(176)

2024
KShs'million

8,828
2U

1,A21

This amount relates to reclassification on sale or matudty of debt instruments.

s,122
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11. BAI.ANCES DUE FROM BANKING INSTITUTIONS

Cunent ac@unE
Foreign curency denominated term deposits
Accrued interest on term deposite
Special projec,t accounts
Domestic fureign curency cheque cleadng (DFCC)
REPSS clearing and regionalcentral banks

At start of the year
Movement in impairment allotmnce (Notc 8)

2025
KShs'million

102,329
350,950

916
49,356
41,705

3,031

2024
KShs'million

109,132
281,317

439
43,304
47,821
2,713

548,887
(1 85)

484,526
(2141lmpairment allowance

548,702 {td/.,312

An analysis of changes in the impairment allonance of balances due fom banking institutions is ae

follorvp:

2025
KShs'million

2024
KShs'million

214
(2e)

31
183

At 30 June 't85 214

A reconciliation from the opening batance to the closing balance of the lmpairment allotmnce based on

year end stage classification is disclosed in Note 29 (i).

Special projecf accounE relate to amounls reccived by the Govemment of Kenya (or its mlnlstries) for
specific projects or purposes.
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12. FUNOS HELD AT/ DUE TO INTERNATIONAL MONETARY FUND (lMF)

2025 2025
SDRmillion KShs'million

(a) A$ets

2021
SDR million

2024
KShs'million

IMF balances (SDR asset
account)
Allowance for impairment losses

308

223 39,565 308 52,550

An analysis of changes in the impairment allourance of funds held with IMF is as follovtrs:

2025 2024
KShs' KShs'
million million

223 39,56E
(3)

52,554
(4)

At'l July
Charges to profit or loss (notc 8)

At 30 June

(b) Llabilities

lntemational Monetary Fund
Account No. 1

lntemational Monetary Fund
Account No. 2
Rapid Credit Facility (RCF)
Extended Credit Facility (ECF)

Extended Fund Facili$ (EFF)
Resilience and Sustainability
Facility (RSF)

4
(1)

3

2025 2024
KShs' million SDRmillion

37
(33)

4

2025
SDR million

1,519

136

7U

2024
KShs'million

2020 3,453

5
96,340

146,314

269,631

24,085

139,112

1,341

45

780

3,458

5
92,455

106,497

228,454

7,705

132,838

0.03
543
637

0.03
543
824

IMF - SDR Allocation account

3,826 678,940 3,366 573,412

The Bank received SDR 542.8 million in t'liay 2020 relating to Rapid Credit Facility (RCF) from the Fund

br direct budget support of the Govemment of Kenya initiatves towards COVlDl9 pandemic. These

funds were releassd io the Bank under the Rapid-Disbureing Emergency Financing Facilities wttich is

subject to IMF executive board approval. They ropresent a debt due from lhe Govemment of Kenya to

the lMF. This debt is recognised in the books of the CBK, but on-lent to the govemment through the
National Treasury.

During the year the Bank the Bank received SDR 17S million, SDR '187 million and SDR 91 million br
Extended Fund Facility (EFF), Extended Credit Facility (ECF) and Resilience and Sustainability Facility
(RSF) respectively ln the month of October 2024.

42
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12. FUNDS HELD AT/ DUE TO INTERNATIONAL MONETARY FUND (lMF) (continued)

Kenya's quota in IMF of SOR 542.8 million (2024: SDR 542.8 million) is recorded in the book of the

Natilnatireasury but not included in the financial statements of the Bank. SDR Allocations are includsd

in the financiat statements of the Bank as the cugtodian of the Govemment of Kenya. The cumulative

SDR altocations stood at SDR 7M milllon including accrucd anterest (2024: SDR 780 million) while the

current SDR holdings rivere SDR 223 million (2024: SDR 308 million). The Rapid Credit Facility will be-

paid within a period-of five years from November 2025 to May 2030. ECF will be paid within a period of

b years from Oc{ober 2026 io November 2034. EFF will be paid within a period of nine years ftom October

2025 to November 2034. The Resilience and Sustainability Facility (RSF) has a 2O'year maturity period.

13. SECUR]TIES AND ADVANCES TO BANKS

Treaaury bonds discounted
Treasury bills discounted
Accrued interest bonde discounted
Repo treasury bills (lnjec{lon)'
Accrued interest repo
UquidiV support fiamework

At the start of the year
Charge to profit or loss (Note 8)

At 30 June

202s
KShs'million

5,306
181
r03

32,072
191

44,961

2024
KShs'million

5,167
183
'|.il

210,709
E22

49,116

82,874
(26,304)

266,'.|'',l.
(26,304)lmpa irment allotirance

s6,570 239,847

An analysis of changes in the impairment allowance of securities and advances to banks is as

follorc:

2025
KShs'million

26,304

2024
KShs'milllon

22,746
3,558

26,304 26,304
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13. SECURITIES AND ADVANCES TO BANKS (continued)

Year ended 30 June 2025
0-3 months

KShs'million

Maturity period
4-12 months Over 1 year
KShs'million KShs'million

Total
KShs'million

Treasury bills discounted
Treasury bonds discounted
Accrued interest bonds discounted
Repo beasury bills & bonds
(inJection)'
Accrued interest repo
Liquidity support ftamework

Year ended 30 June 2024

Treasury bills discounted
Treasury bonds discounted
Accrued inter$t bonds discounted
Repo treasury bills & bonds
(injec'tion)'
Accrued intero3t repo
Uquidity support framework

32,072

191
882 2,534 14,841

854
177

4,438
163

181
5,308

163
32,072

't91

18,657

4
14

3i1,999 2,952 19,619 56,570

0-3 months
KShs'million

203,295
822
851

Maturity period
4-12 months Over 1 year
KShs'million KShs'million

Total
KShs'million

183
5,167

154

210,709
822

22,812

32 39
1,062

153

't2
/0,105

;
7,414

3,042 18,919

205,10'l 11,710 23,036 239,U7

'Liquidity provided into the market via repurchase agreements such as securitised bonowings by

banks using T-Ulls and T-bonds.

14. LOANSANDADVANCES
2025

KShs'million
2024

KShs'million

3,376
3,696

3,3'19
3,739

Due from banks under liquidation
Advances to employees

lmpairment allowance

Net advances

The movement in the impairment allorance is as 6llow3:
At I July
Payment
Movement in impairment allorance (Note 8)

7,058
(3,388)

7,072
(3,445)

3,670 3,627

3,445
(57)

3,468
(241

1

At 30 June
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15. DEBT INSTRUMENTS MEASURED AT FAIR VALUE THROUGH OTHER COMPREHENSIVE
INCOME

2025
KShs'million

892,003
48,175

2024
KShs'million

5'.18,737
46,087

Fixed income securities - lntemally managed portfolio
Fhed income secudties under World Bank RAMP

Maturity analysis

Year cnded 30 June 2025

0-3 months

KShs'million

Maturity period
4-12 months Over I year

KShs'million KShe'million

940,478 W,824

114,300

4,092

270,310

11,',128

507,393

33,255

Total
KShs'
million

892,003

48,475

Fixed income securities -
lntcmally managed Portfolio
Flxed income securities under
World Bank RAMP

Maturity analysis

Year ended 30 June 2024

Fixed incomc sscuritie -
lntemally managed Portblio
Fixed income securities under
Wor|d BanK RAMP

11E,392 281,438 540,648 940,478

G3 months
KShs'million

36,415

4,916

Maturity period
4-12 months Over 1 year
KShs'milllon KShg'mlllion

Total
KShs million

148,107

't0,279

334,215

30,892

518,737

46,087

41,331

16. UNLISTEO EOUITY INVESTMENTS

Unquoted equity securities at fair value through other
comprehenslve income

15E,3E6 365,107 W,824

2025
KShs'million

12

2024
KShs'million

11
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't7. (a) OTHER ASSETS

Prepayments
Defuncd cur€ncy expenseg
Sundry debtorc
Items in the course of collec'tion
Uncleared efiecls

At 30 June
lmpalrmont allowance

All other assetE balances are recoverable within one year

The movement ln the lmpairment allowance is as folloils:
At start of the year
lncrcase in impairment allonance (Note 9(a))

At 30 June

17. (b) GOLD HOLDTNGS

Gold holdings

2025
KShs'million

2021
KShs'mlllion

2,310
4,073

459
325

21

2,U1
3,427

778
120

8

7,188
(366)

7,474
(357)

6,822 7,117

325
32

357
I

360 357

2025
KShs'million

23E

2024
KShs'million

169
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18. (a) RIGHT OF USEASSETS

COST
At 1 July
Addltlons
Dispoaals

At start ofthe year
Mditions
Accrotion of intercst
Payment of pdncipal
Payment of interest

At 30 June

2025
KShs'million

2024
KShs'million

385
125
(17)

330
55

251
70

321
64

(17)

At 30 June 493

ACCCUMULATED AMORTISATION
At 1 July
Charye furthe year
Disposals

At 30 Juns 368

CARRYINGAMOUNT 125

Set out below are the carrying amounb of lease lhbilities (included under'Otlrer liabilities' in
Note 24) and the movements dudng the period:

18 (a) RIGHTOFUSEASSETS

385

321

64

2025
KShs'million

69
125

s
(74)
o)

2024
KSm'million

90
55
6

os)
(71

122 69
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENOED 30 JUNE 2025

18 (a) RIGHT OF USE ASSETS (Continued)

The maturity analysis of lease liabilitiEs is disclosed in Note 29. The folloring aro the amounts

recognised in proftt or loss:

2025
KShs'million

2024
KShs'million

Depreciation expem€ for dght-of-use assets
lnterest expense on lease liabilitles

Total amount recognised in profit or loss 73 76

The Bank had total cash outflowr for leases of KShs 81 million (2024: KShs 82 miltion) during

the year. No impairment loes or rwersals of impairment loss has been recognized in q9!!!1!9|s
durihg the period. The bank uses the Central Bank Rate (CBR) as the dlscount rate 9.75% (2024:.

13.0%).

The bank also had non-cash addltions to the rightof-use assets and lease llabiliUes of KShs 125

million (2024: KShs 55 million).

The follouring table sets out a maturity analysis of operating lease payments, showing the

undiscounted lease payments to be recefued afur the reporting date.

2025 2024
KShs' KShs'

Matrrity analysis - Contractual undiscounted cash f,ou6 million million

Less than one ycar
Between one and five years

lnterest expense
136
(14)

122 6S

64
s

70
6

75
61

49
26

75
(6)
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18(b). PROPERTYANDEQUTPMENT

Year ended 30 June 2O25

AT COST OR VALUATION

At 1 Jr{y 2024
Gapltaltsation of WP
Reclasgiltcaton
Addltions
Disposals

At 30 June 2025

DEPREC]ATION
At'l July 2024
Charge for the year
Reclassiftcation
Disposals

At 30 June 2025

NET CARRYING AMOUNT

Freehold
land and
buildings

KShs'million

19,560
2,2il

Leasehold
hnd and
buildings

KShs'mlllion

5,458

145

Progress
KShs'

\Afork in
(WP)

mlllion

Motor
vehidee

KShs'mllllon

596

Fumiture and
equipmcnt

KShs'milllon
Total

KShs'mllllon

41,918

(114)
1,29
(e50)

2.628
(2,4sEl

482 171
(5)

13,678
244

(r14)
496

(c{5)

21,814 5,603 610 7e2 13,359 12,14

2,212
781

518
169

9,143
1,256
(114)
(e23)

12,335
2,288
(114)
(e28)

$2
ts2

(5)

2,993 687 519 9,362 13,561

18,821 4,916 610 243 3,997 28,itt

49
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18(b). PROPERW AND EQUIPMENT (continued)

Year ended 30 June 2024

AT COST OR VALUATION

At 1 July 2023
Additions
Disposals

Freehold
land and
buildings

KShs'milllon

19,580

Leasehold
land and
buildings

KShs'million

5,458

\ifork in
progr€ss

KShs'million

2,0f}2
5U

Motor
vehides

KShs'million

442
1il

Fumiturc and
equipment

KShs'million

12,150
1,242

(14)

Total
KShs'million

40,002
1,S30

(14)

At 30 June 2024

DEPRECIATION
At I July 2023
Chargebrheyea
Disposals

At 30 June 2024

NET CARRVNG AMOUI.IT
At 30 June 2024

19,560 5,458 2d26 596 13,679 41,918

1,4U
718

350
168 40

422 8,026
1,129

(12)

'lo,2g2
2,055

(12)

2,212 sl8 442 9,'143 12,335

17,U8 4,940 2,ffi 134 4,535 29,583
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19. INTANGIBLEASSETS

Year ended 30 June 2025

cosr
At I July 2024
Capitallzation of work in progress
Reclassification
Additions

At 30 June 2025

ACCU MUI.ATED AMORTISATION
At 1 July 2024
Reclassification
Charge brthe year

At 30 June 2025

NET CARRYING AMOUNT

Year ended 30 June 2024

COST
At I July 2023
Capltallzation of work in progr$s
Additlons

At 30 June 2024

ACCUMU I.ATED AMORTISATION
At 1 July 2023
Charge br the year

At 30 Junc 2024

NET CARRYING AMOUNT

Sofrrare
KShs'million

3,910
54

114
314

Work in
Progress

KShs'million

1,516
(54)

1,319

Total
KShs'million

5,426

111
1,633

4,352 2,781 7,173

2,760
114
357

2,780
111
357

3,231 3,231

1,161 2,781 3,U2

2,639
316
955

1,832
(316)

1,471

955

3,910 1,516 5,126

2,479
287

2,473
287

2,760 2,760

1,150 1,516 2,666
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20. RETIREMENT BENEFIT ASSET

Present value of funded obligations
Fair value of plan assets

Net overfunding in funded plan
Limit on defined benefit asset

Refiirement Benefit Asset

Movements in the net defined benefit asset recognised are
as follora:
At start of the year
Net income recognised in profit or loss (Note 9(b))
Net income recognized in oher comprehensive income (OGl)
Employer contributions

At 30 June

Movements in the plan assets are as follors:

At start of the year
Interest income on plan assetg
Employer conbibutons
Employee confibutions
Bencfrts expensas paid
Retum on plan a$ets exduding amount in interest income

At 30 June

Movements in the plan benefit obligation are as follofls:

At strart of the year
Current seruice coet net of employees' contributions
lnterest cost
Employae conbibutions
Actuarial gain due to change in financial assumptions and
experience
Benefits paid

At 30 June

The principal ac{uarial assumptions at the reporting date
w€re:

DEcount rate (p.a.)
Salary lncrease (p.a.)
Future pension increases

2025
KShs'million

19,480
(34,726)

2021
KShs'million

16,925
(31,082)

(15,246)
7,gEE

(14,154
8,296

(7,258) (5,861)

994
482
337
48

4,5,861
640
720

37

7,258 5,861

31,082
4,478

37
19

(2,516)
1,626

29,799
4,205

48
24

(2,058)
(e36)

y,726 31,082

16,925
215

2,375
19

2,458

(2,516)

17,177
228

2,3U
24

(828)

(2,058)

19,480 16,925

2025

13.30%
7.00%
3.00%

2021

15.00%
7.OO%
3.0006
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20. RETIREMENT BENEFIT ASSET (continued)

Five-year summaly

Fair value of plan assets
Present value of funded
obligations
Adjustment to retirement benefit
asset

Net retirement benelit asset

(7,9SS) (8,296) (/,628) G,725) (7,107)

7,258 5,861 4,994 7,081 7,639

2025 2024

2025
KShs'
million

34,726
(1e,480)

2024
KShs'
million

31,082
(16,92s)

2023
KShs'
million

29,799
(17,177)

2022
KShs'
million

30,430
(16,620)

2021
KShs'
million

32,048
(17,302)

Plan assets are distributed as follows:

Quoted shares
lnvestment properties
Govemment of Kenya treasury bills and bonds
Commercial paper and corporate bonds
Ofishore investnents
Fixed and term deposits
Fixed aesets
Private equity
Net cunent asgets

KShs'
million

KShs,
million%

13%
27.20%

52.2%
o.2%
2.8%
2A%
o.1%
1.40h
0.7%

olo

4,524
9,450

18,126
83

957
830

47
175
2U

3,257
9,461

15,765
155
250

1,490
42

376
286

10.5%
30.4%
50.7%
0.5%
0.8%
4.go/o

0.1%
1.2%
1.0%

34,726 100% 31,082 100%

Sensitivity of principal actuarial assumptions:

tf the discount rate is 1% lower, the present value of funded obligations would bs KShs 20,965 million

(increase by KShs 1,485 million). This sensitivity analysis has !9e1 dctcrmined based on reasonably

iossibte ctringes of the assumption occuning at the end of 30 June 2025, while holding all othcr

assumptions constant.

The other principal actuarial assumptions, that is salary increase and {trture pension incrcase are not

e:gec{ed ti chairge materially because they are within the control of management and are approved in

thi Human Reso-urce Policy on employeC benefits. Additionally, any change is not expected to be

material based on historicalirends and hay not have a linear impact on the prcsent value of the tund

obllgation.

The Bank does not have any asset-liability matcfring strategies uscd to manage risk. The retirement

benefit acheme is funded anil hence the aiscts under the scheme are used to meel benefit payments

as and when they arige. The timing of the benefit payments from the scheme are unknorn as the fund

compriaas active members, pensioners and defered pensioners.

The scheme is funded by contibutions from employer and employees. The average duration of the

defined benefit plan obligition at the end of the reporting period is 7.6 yearc (2024:7.2 years).
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21. (a) lMF On-Lent to GOK

Rapid credit facility
Exbnded credit facility
Extended fund facility
Resilience and Sustainability Facility

(b) DUE FROMGOVERNMENTOFKENYA

Overdraft
Govemment loan
SDR Allocation due from NationalTreasury

Movement in lhe govemment loan is as follows:

2025
KShs'million

96,340
122,035
238,'.121

24,086

2024
KShs'million

92,455
96,848

212,367
7,705

47E,582 409,375

The balance as at 30 June 2025 relates to IMF on-lent funds disbursed to the Government of
Kenya by the lntemational Monetary Fund (lMF) to improve the economy. The funds amount
to SDR 542.8 million under the Rapid Credit Facility (RCF) and SDR 687 million under the
Extended Credit Facility (ECF), SDR 1,330 million Extended Fund Facility (EFF) and SDR 136

million under the Resilience and Sustainability Facility (RSF). RCF will be paid within a period

of five years from November 2025 to May 2030. ECF will bo paid within a pedod of 8 years

from Oclober 2026 to November 2031. EFF wilt be paid wtthin a perlod of nine years from
October 2025 to November 2034. The Resilience and Sustainability Facility (RSF) has a 2G
year maturity period.

2025
KShs'million

67,928
16,164
8't,459

2024
KShs'million

61,021
18,679
82,4f

165,251 160,311

2025
KShs'million

10,679

2024
KShs'million

17,789At start of the year
Advance
Principal repayment
lnterest charged
lnterest paid
Foreign exchange
revaluation

Govemment Loan SDR Allocation Due from
National Treasury
2025 2024

KShs'million KShs'million
82,611 55,721

(5s5)
491

(451)

(4,427) (4,435)

3,275 (8,675)

At 30 June 16,164 16,679 E1,459 82,61'l

Section 46(3) of the Central Bank of Kenya Act sets the limit of the Govemment of Kenya's
overdraft facilig at the Bank at 5% of the Gross Recunent Revenue as rcported in the latest
Govemment of Kenya audited financial statements. The limit for the year ended 30 June 2025 is
KShs 114,695 mlllion (2024: KShs 97,048 million) based on the gross recunent rovenue for the
year ended 30 June 2024 which arc the latest audited financial statements at the date of
approval of these financial statements. lnterest is charged at the Central Bank Rate, currently at
9.760/0. The Bank converted the Govemment of Kenya overdraft facility that excaeded statutory
limit in 1997 into a loan at 3% interest repayable by 2039 and is guaranteed by a deed executed
by the Cabinet Secretary, The National Treasury. Principal repayments of KShs 555 milllon are
paid half yearly wtrile intereets accruing are paid monthly.
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22. CURRENCY IN CIRCULATION

Kenya bank notes
Kenya coins

Movement in the account was as fullofls:
At 1 July
Deposits by commercial banks
lrriithdrawals by commercial banks
(Withdrawals)/deposits by CBK

At 30 June

23. (a) DEPOSITS DUE TO BANKS AND GOVERNMENT

Local commercial banks dearing accounts and cash laserve
ratio
Local banks forelgn exchange setilement accounts
Extemal banks foreign excfi ange settlement accounts
Other public entities antl projec{ accounts
Govemment of Kenya

lmpersonal accounts'
Sundry creditorc
Lease liability (Note 18(a))
Refundable deposlts
Leave accrual
Bond pending payables
Gratuity to staff members

2025
KShs'million

345,640
11,375

2024
KShs'million

322,768
11,029

357,015 333,795

333,795
(476,321)

499,555
(14)

315,967
(516,854)

53/.,712
(30)

357,01s 333,795

215,007
40,012
3,154

51,2U
378,094

245,876
45,371
3,O77
1,106

351,605

687,s21

(b) INVESTMENT BY BAT.IKS 106,018

This relates to unsecured placements by commercial banks wlh CBK as part of monetary
operations.

24. OTHER LIABILITIES
2025

KShs'million

647,035

258
4,835

122
334
277

1,807
't 18

2024
KShs'million

183
4,056

69
308
23s

1,204
62

7,745

'lmpersonal accounts hold amounts due to ministries and departments of Government of Kenya.

6,'.!17
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2025
KShs'million

2024
KShs'million

25 (a) SHARE CAPITAL

Authorised share caPital:

At 1 July and 30 June 100,000 100,000

Paid up share caPital:

At 1 July and 30 June

At start of the year
Transfer from the general reserye
Payments out of consolidated fund

At 30 June

60,000 50,000

Ownership of the entire share capital is vested in the Principal Secrelary to the National Treasury'

The Board of Directors rrtfrori-,i"0_-the capitalisation of XSns 1O,OOO million from the general

reserve fund on e SeptemUir ZOil, resutting in the increase in paid up share capital from KShs

50,000 million to KShs 60,000 million..

(b) GENERAL RESERVE FUND

The general reserve of KShs 357,334 million (2024: XS!!. 300,725 million) rcpresents

accumutatad reatizeJsurpfus oi XSfri '114,715 mitliin (202a, K9!: 72,7OE million) arising ftom

normaloperations of the Eianr and unrealized gains of rsns 242,619 million (2024: KShs 22E,017

million).

(c) FAIR VALUE RESERVE

The fiair value reserve represents cumulative gains and losses arising from-revaluation oJ debt

instruments from cost to fair value based on thi market values at the end of the reporting date'

(d) REVALUATION RESERVE

The revaluation reserve relates to unrealized revaluation gains on land and buildings that will not

be rerycled into prolit or loss. The reserve is non-distributable'

(e) CONSOLIDATED FUND

The Consolidated Fund represents amounts proposed for distribution to the Government of Kenya

from the General Reserve Fund.

Movement in the consolidated fund is as follorvs;
2025

KShs'million

30,000

(30,000)

2024
KShs'million

5,000
30,000
(5,000)

30,000
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26. CASH GENERATED IN OPERATIONS

Surplus / (Deficit) for the year

Adjustnents bt:
Unreallzed foreign exchange (gains/losses
Accrued I nterest adjustment
Depreciation of property and equipment (Note 18(b))
Amortisation of intangible assets (Note 19)
Amortlsation of right-of-use assets (Note 18(a))
Gain on disposalof propcrty and equipment (Note 7)

lmpairment allornance on financial assets (Nots 8)
lnterest income (Note 4)
lnterest exponse (Note 5)
lnterest on lease liability (Note 9(a))
Provieion ftr impalrment loss on other asseE (Note S(a))

Net cr€dit relating to the retrement benefit asset (Note 20)
Employer contribufons on defined beneltt asset (Note 20)
Reclassificatlon ftom llair value reserve (Note 10(b))

Operating surplus befure working capital changes
Changes in working capital:
Loans and advances
Other aseetE
Due from Gorsmment of Kenya
Cunency in circulation
Deposib
IMF on-lent
lnvestment by banks
Other lhbillties

Net cash fiom operations

2025
KSha'million

('t3,882)
(4,612)

2,268

2024
KShs'million

65,EEg (24,3421

357
64

4
(221

(68,569)
0,527

g

I
(640)

(37)
1,021

73,555
723

2,055
287
70
(2)

3,782
(63,630)

6,526
6

32
(482)

(48)
9,122

(7,614)

(43)
91

(4,940)
23,220
40,488

(69,207)
106,018

1,703

7,454

67
755

29,856
17,828
75,714

(120,363)

(ee)

89,714 15,2',12
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CENTRAL BANK OF KENYA
NOTESTO THE FINANC|AL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

27. NET CASH FROM/ (USED) lN OPERATTONS

(a) For the purpee of he statement of cash llorc, cash and cash equivalents include:

Balances due ftom banking institutions (Note 11)
Financial ageets - FVOCI (Note 15)
Sccurities discounted by banks and other advances (Note 13)

(b) Changes in liabillties arising from financing activlties

At start of the year
Cash llor ltema:
Repayments to IMF
Receipts during the year
Foreign exchange changes

At 30 June

2025
KShs'million

548,887
118,392
33,999

2024
KShs'million

4ld/.,526
41,331

205,101

701,278 730,958

2025
KShs'million

573,412

so,s34
21,5%

2024
KShs'million

477,899

(1,2251
139,866
(43,128)

678,940 573,412
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28 REI.ATED PARTY TRANSACTIONS

ln the course of its operations, the Bank enterc into transactions with related pailies, wttich include he
Govemment of Kenya (the ultmate owner of the Bank). The main transactions are ordinary banking

facilities to govemmeni minisfies lncluded in Note 23 and lending to the Govemment of Kenya

included ln Note 21.

0 Loans

The Bank cxtends loan facilities to all staff including the key management staff. The advances
arc at prehrenfial rdes of lntercst determined by the Bank. The repaymentterms and collateral

used ire similar to trose of loans and advances to other staff. Provisions on loans and advances

to staff are anivcd at using collective assessment approach. Provieions at 30 June 2025 arc
disclosed in Note 14. Collateraliniorrration is disdosed in Note 29. The repaymentterms of 0le
loans are between 4 years and 25 years.

2025
KShs'million

2024
KShe'mlllionLoans to key senior staff

At I July
Loans advanced dudns the year
lnErest carned
Loan repayments

At 30 June

(ii) Directors'emoluments:

Fees to non-executive dlr3ctor3
Directors' favelling expenscs
Ofter remuneration to executive directors

(iii) Remuneration to renior staff

(iv) Post<mgloyment pension to senior management

40
101

3
(36)

55
30
2(n

108 40

14
5

19
21
4548

65 85

336 258

20 15
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2E. RELATED PARTY TRANSACTIONS (confinued)

(v) Govemment of Kenya - owner of the Bank

Due fiom Govemment of Kenya (Note 21(b))
Govemment lnstitutions Deposits (Note 23(a)
lnvestment by banks (Note 23(b))
IMF On{entto GOK (Note 21(a))
lnterest eamed ftrom Govemment of Kenya - Loan (NoE
4l
tnterest eamed from Government of Kgnya - Overdraft
(Note 4)
Fees and commission income (Note 6(a))
Loan principal repayment (Note 21(b))

2025
KShs'million

165,251
42g,Ug
106,018
478,582

2024
KShs'million

180,311
s52,711

409,375

525

9,630
3,000
1,110

491

7,44
3,000

555

Transactions entorod into with the Govcmment include:

o Banklng servlces;
o Management of issue and redemption of securities at a commission and;
o Foreign curency denominated debt setflement and othcr rcmittances at a fee.

(vi) Cantral Bank of Kenya Pension Fund and Banki Kuu Penaion Scheme 2012

The pension schemes (hat is, the defined benefit and defined contibution schemes) are
managed and administcrcd by the Pension Secrstariat appointed by the sPonsor.
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CENTRAL BANK OF KENYA
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FOR THE YEAR ENDED 30 JUNE 2025

29, FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLIGIES

The Central Bank of Kenya activities elpose it to a variety of financial risks, including credit risk and
the efiects of changes in debt, foreign cunency exchange rates and interest rates. The Bank's overall
risk management programme focuses on the unpredictability of financial markels and seeks to
minimise potential adverse efiects on its financial perbrmance.

Risk management is canied out by the lntemalAudit and Risk Management Department under policies
approved by the Board of Directors. Other organs that monitor the assessment and management of
risks within the Bank include: Board Audit, Risk and Strategy Committee.

(a) Strategy in using financial insbuments

The Bank holds foreign exchange reserves for the purpose of servicing offcial foreign debt, paying
noMebt government and Central Bank of Kenya expenditures abroad and lntervention in the
foreign exdrange market to minimize volatility and facilitate its smooth fundioning.

The foreign exchange reserves are managed via a governance fiamarrrork anchored in legislation
and a reserves management policy set by the Boad of Directors. The policy sets the context within
wtrich the Sfategic Asset Allocation, lnvestrlent guidelines and lnvestment Committee are
operationalized in order b achieve the overarching principles of safety, liquidity and retum.

(b) Risks facing the Bank

The following are the main types of financial riskg that the Bank is exposed to in the course of
execuling its operations:

o Credit dsk
o Market risk
o Liquklity risk

0 Credit risk

Credit risk is the risk that the Bank will incur a loss because its customers or counterparties fail
to discharge their contsactualobligatibns. The Bank manages and controls credit riak by setting
limits on the amount of risk it is willing to accept for indMdual counterparties and for geographical
and industry concenbations, and by monitoring oxposures in relation to such limits.

Credit risk arlsas fom balances due ftom banking institutions, funds held with lMF, securities
and advances to banks, loans and advances, debl instruments at fuir value through other
comprehensive income, other assels (sundry debtorc) and due from Govemment of Kenya.

Management of credit rlsk is canied out through the choice of counterparties. The Bank's choice
of counterparties is confined to top intemational banks that meet the set eligibility criteria of
linancial soundnees on long-tem credit rating, short-term eedit rating and capital adequacy.
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29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

The follorving table sets out the canying amounB of the financlal assets that are exposed to
credit rlsk:

Balances due from banklng institutions
Funds held with lntemational Monetary Fund (lMF)
Securi0es and advancee to banks
IMF On-Lentto GOK
Loans and advances
Debt lnstruments at falr value through other comprehensive
income
Other assets - sundry debtor3
Due from Govemment of Kenya

2025
KShs'million

2024
KShs'million

4E4,312
52,550

239,847
409,375

9,427

564,824
140

160,311

ilB,702
39,565
56,570

178.582
3,670

940,478
181

165,251

2,232,999 1,914,986

The Bank as8osses the credit quality of these assetg at every reporting date. None of the
balanes have had lheir terms renegotiated as a rcsult of non-performance. Management
monitors the credlt exposure of stalT on a continuous basis, taking lnto account thelr financial
position, past experience and other factors.
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25. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continueQ

(D Credit risk (continued)

Crcdit quality analysis

The following tables set out information about the crcdit quality of financial assets measured at
amortiaed cost and debt instruments at FVOCI. Unless speclfically indicated, forfinancial assets,
the amounts in the table represent gross carrying amounts.
Explanation of the terms: 'Stage 1','Stage 2'and 'Stage 3'are included in Note 2(e). The credit
ratings are obtained from recognized internatlonal credil rating agencies.

Year ended 30 June 2025

Balance due from banking
institutions
Rated A/AA
Rated A/A+ to AA-
Rated A+ to A-
Rated BBB to B&
Unrated

Groes canying amount
lmpairment allorance

Net carying amount

Debt instruments at fiair value
Rated AAA
Rated AA+ to AA-
Rated A+ to A-

Canying amount

Due from Govemment of Kenya
Unrated

Funds with IMF
Unrated

Gross carrying amount
lmpairment allowance

Net canying amount

IMF On-Lent to GOK
Unrated

Stage 1

KShs'million

Stage 2

KShs'million

Total

KShs'million

160
160,536
149,355
100,524
138,312

Stage 3
KShs'
million

160
't60,536
149,355
100,524
138,312

548,887
(185)

546,887
(185)

548,702 548,702

151,289
759,393
29,796

151,289
759,393

25,796

940,478 9/,0,478

165,251 165,251

39,568 39,56E

39,588 39,568
(3)(3)

39,56s 39,565

478,582
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29. FINAI{CIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continueQ

(l) Credit risk (continued)

Credit quality analysis (continued)

Year cnded 30 June 2025

Stage I
KShs'milllon

Stage 2
KShs'million

Stage 3
KShs'million

Total
KShs'mlllion

Sccunties and advances to
banks
Unrated

Gross canying amount
lmpairment allouance

Net canying amount

Loans and advances
Unrated

Gross carrying amount
lmpairment allowanca

Net carrying amount

Other assets
Unrated

Gross carrying amount
lmpairment allomnce

Net canying amount

57,091 25,783 82,874

57,091
(521)

25,783
(25,783)

82,874
(26,304)

56,570 56,670

3,541 3,517 7,05E

3,541

c/)
3,517

(3,381)
7,058

(3,388)

3,534 136 3,670

ill 547 547

547il7
(366) (366)

181 181
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2s. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

0 Crsdit riek (continued)

Credit quality analysis (continued)

Year ended 30 June 2024

Balance due ftom banking
instltutons
Rated AAA
Ratd AA- to AA+
Rated A- to A+
Ratod BBB- BB
Unrabd

Gross canying emount
lmpalrment allovance

Net carylng amount

Debt instuments at l'air value
through OCI
Rated lutu{

Rated AA- to AA+
Rated A- toA+

Canying amount

Due from Govemment of Kenya
Unrated

Funds wlth IMF
Unrated

Gross canying amount
lmpairmed allowance

Net canylng amount

IMF On-Lentto GOK
Unrated

Stage 1

KShs'mlllion

Stage 2

KShs'million

Stage 3
KShs'

million

Total

KShs'million

55
168,464
110,893
112,468
92,646

55
16E,464
110,893
112,468
92,646

484,526
(214)

48/',526
(2141

4|,I.,312 48/.,312

90,164
466,073

8,587

90,164
466,073

8,587

564,824 $il,824

160,311 160,311

52.554 52.554

52,554 52,554
(4)(4)

52,550 52,550

409,375 409,375
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29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(i) Credit risk (continued)

Credlt qualfi analysls (continued)

Year ended 30 June 2024

Securities and advances to
banks
Unrated

Gross canying amount
lmpairment allowance

Net carrying amount

Loans and advances
Unrated

Gross canying amount
lmpairmcnt allowance

Netcarrying amount

Other assets
Unrated

Gross canying amount
lmpairment allorvance

Net canying amount

Stage 2 Stage 3
KShs'million KShs'million

Stage 1

KShs'million

25.783

Total
KShs'million

266.151240.368

240,368
(521)

25,783
(25,783)

266,151
(26,304)

239,U7 239,U7

3,406 3,576 7,072

3,498 3,576
(3,438)

7,072
(3.445)c/)

3,489 138 s,627

497 197

497 497
(357)(357)

140 140
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29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(i) Credit risk (continued)

Collateral and other credit enhancements

The Bank holds collateral and other credit enhancements against certain credit exposures. The
following table sets out the principal types of collateral held against difierent types of financial
assets.

to banks - Reverse
anangements and due

bankg

and advances - Loans to

Percentage of exposure that
is subject to collateral

requirements
30 June 30 June

2025 2024

00 100
Kenya Govemment
debt securities

govemment
securities, motor
vehicles

I

l

i

l

I

-i
I

l

Notes
Principal
collateral

type of
held

13

14 100 100

At 30 June 2025, the Bank held advances to banks of KShs 32,072 million (2024: KShs 210,709
million), for wtrich no impairment allourance ls recognised because of ful! collateral coverage. The
fair value of the collateral held for Advances to banks was KShs 36,902 million (2024: KShs
185,445 million). These have been determined based on market price quotations at the reporting
date.

lnputs, assumptions and techniques used fur estimating expec'ted credit loss

Signilicant inqease in credit isk

lMren determining wlrether the dsk of defuult of the invested amount on a financial instrument
has increased significanUy since initial recognition, thc Bank considers reasonable and
supportable information that ie relevant and available without undue cost or effort. This includes
both quantitative and qualitative information and analysis, based on the Bank's historica!
experience and credit risk specialist's assessment and including furuardJmking inbnnation.

The ogectve of the assessment is to identiff whether a significant increase in credit risk has
occuned for an ergosure by comparing:

. the remaining lifetime probability of dehult (PD) as at the reporting date; with

. the remaining litstime PD br this point in time that ulras estimated at the time of initial l€cognition
of tre sgosure (adjusted wtrere rels\rant for changes in prepayment spectations).

Crcdit risk grudedntings

For assessing the risk of deftult, at initial recognition, the Bank assigns to each exposure credit
risk grade/rating determined based on the credit risk assessment.

The Bank, at initial recognfion, allocates each exposure to banks a credit risk grade based on a
variety of data that is determined to be predictive of the risk of default and applies expedenced
credit judgement. Credit risk grades are defined using qualitative and quantitative fac{ors that are
indicative of risk of default. These fac{ors vary depending on the nature of the exposure and the
type of bonower. Credit risk grades are defined and calibrated such that the risk of default
occurring increases exponentially as the credit risk deteriorates.
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2S FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(D Credit risk (continued)

lnputs, assumptions and techniques used br estimating expected credit loss (continued)

Crcdit risk gra,des/,-a,tings (continued)

Exposures are subject to ongoing moniloring, which may result in an exposure being moved to
a different credit risk grade/rating. The monitoring typically involves use of the following
information.

Forcign currency
BXpOSUTeS

Domestic curency
exDosures

Other assets (stafr
loans)

Data from credit rating
lgencies, press articles,
$anges in external credit
ratings.

Quoted bond prices for the
munterparty, where
rvailable.

dcfualand expected
rignilicant changes in the
colltical, regulatory and
lechnological environment
rf the counterparty or in its
rusinesg ac-tivities.

lntemally collected data on
banks and superuisory
indicators.

Existing and forccast
changes in business,
financial and economic
conditions.

Repayment history - this
includes overdue stratus and
financial situation of the
borrower.

PD estimatbn process

Credit risk grades/ratings are a primary input into the detennination of tre term structure of
PD for exposures. The Bank collects performance and default lnformation about its credit risk
exposures analysed by counterparty as wetl as by credit risk grading/ratings. The Bank
employs statistical models such as transition matrices to analyse the data collected and
gcnerate estimates of the lifetime PD of exposures and how these are expected to change as
a result of the passage of time.

The methodology for determining PDs for domestic commercial banks is based on the risk
aesessment techniques used br supervisory purposes. Factorc considered by these
techniques include the capital adequacr, credil risk, liquidity and profitability of the
counterparty. The PDs are calculated as tfie average weighted PDs for each factor, where the
weights are determined based on the importance of the factor.

For the assets denominated in breign curency, the Bank uses 12-month PDs for sovereign
and non-sovereign issuances, estimated based on Bloomberg's probability of delault model
which indicate a possibility of bankruptcy over 12 months for issuerc pereach respective rating
category. The Bloomberg PD includes the estimates of fomard-looking parameterc sudt as

GDP, forex rates, and interest rates.

For exposures to the Kenyan Govemment in domestic cunency, the estimated PD considers
the short-term maturity of such exposures, the absence of historical defaults and detailed
assessments of the ability of the Kenyan Government to fulfil lts contractual cash flow
obllgations in the short-term which considers also the macroeconomic indicatorc over the
assessment period.
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2S FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(i) Credit risk (continued)

lnputs, assumptions and techniques used for estimating impairment (continued)

Determining whether crcdlt nsk ias mcreased slgtnitbantly

The Bank considers a financial insfument to have experienced a signiltcant increase in credit
risk, when one or more of the folloMng quantitative, qualitiative or backstop criteria have been
put:

. Significant dip in operating results of counterparty.
o Crcdit distress necessitjated extension b terms granted.
. Significant adverse changes in the financial and /or cconomic conditions afiec'ting the

counterparty.
. Significant change in collateral value which is expected to irrcrease risk of default.
. Signs of cash f,ow / liquldity problems.

A backstop is applied, and tha financial ingtlJment considered to have experience a significant
increase ln credit rlsk if the counterparty is more than 30 days past due.
Days past due are determinsd by counting the number of days since the earliest elapsed due
datc in rcspect of wtricfi full payment has not been received. Due dates are determined without
considering any grace period hat might be available to the counterparty.

The Bank monitors the effectiveness of the criteria used to identify eignificant increases in credit
risk by regular revleurs to conlirm that lhe criteria are capable of identifying significant increasos
in credit risk befure an exposure is in default

Definitbn of default

The Bank conslders a financial assst to be in default when:

r the counterparty is unlikely to pay ib credit obligations to the Bank in full, withottt recourse by
the Bank b ac{ions euclr as realizing security (if any is held); or

r the counterparty is past due more than 90 days on any material credit obligation to the Bank.

ln assessing whethcr a counterparty is in default, the Bank considers indicators that are:

. qualitiative - e.g. breaches of covenanE;

. quantitativo - e.g. overdue status and non-payment on anoffter obligation of the same issuar
b the Ban( and. based on data developed intemally and obtained from eKemal sources.

lnputs lnto the assessment of whether a financial instrument is in default and ib significance
may vary over time to reflec't changes in circumstancgs.

lncorporatlon of foruar*looking information

ln its ECL models, the Bank relies on Bloomberg credit risk model for provision of probabllities

of defauft values for both the investment counterparties and the sovereigns. The Bank also rclies
on international credit rating agencics for crGdit rating information. Credit ratings are a tool,
among otherB, that investors can use when making decisions abort purctasing bonds and other
fixed income investments. They express independent opinions on creditworthiness, using a
common terminology that may help investors make more informed lnv$tmont decisions.

As part of their ratings analysis, the external credit agencies as rvell as the Bloomberg credit
risk model evaluate cunent and historical information and assess the potential impact of a broad
range of fonrard-looking information.
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29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(i) Credit risk (continued)

lnputs, assumptions and techniques used for estimating impairment (continued)

Maasurement of ECL

The key inputs into the measurement of ECL are the lerm structure of the following variables:

o Probability of default (PD);
o Loss gtuen default (LGD);
o Exposure at defuult (EAD).

These parameteis are derived from intemally developed statistical models, globally recognized
external developed statistical models and oher historical data. They are adjusEd to reffect
forwar&looking informati on as described above.

Probability of default (PD); PD estimates are estimates at a certain date, wlrictt are calculated
based on statistica! rating models, and assesged using rating tools tailored to the various
categories of counterparties and exposures. These statistical models are based on intemally
and externally compiled data comprising both quantitative and qualitative factors. Transition
matrixes data are used to derive the PD for counterparlies. lf a counterparty or exposure
migrates betureen rating classes, then this will lead to a change in the estimate of the associated
PD.

Loss given default (LGD); LGD is the magnitude of the likely loss if there is a default. The Bank
estimates LGD parameters based on Basel recommended LGDs.

Exposure at default (EAD); EAD represents the expected exposure in the event of a default. The
Bank derives the EAD fiom the cunent exposure to the counterparty and potential changes to
the current amount allowed under the contract including amortisation.

The EAD of a linancial asset is its gross carrying amount. EAD estimates are calctlated on a
discounted cash flow basis using the effec'tive interest rate as the discounting fac{or.

As described above, and subjed to using a maximum of a 12-month PD for financial assets for
which credit risk has not significantly increased, the Bank measures ECL considering the risk of
default over the maximum contractual period over which it is exposed to credit risk, even if, for
risk management purposes, the Bank considers a longer period. The maximum contactual
period ortends to the date at wfrich the Bank has the right to require repayment of an advanca.

Where modelling of a parameter is canied out on a collective basis, Ote financial instrumente
are grouped on the basis of shared risk cfiaracteristics that include: instrument type, credit risk
grading; collateral type; date of initial rccognition; remaining term to matunty; industry; and,
geographic location of the counterparty.

The groupings are subjec{ to regular review to ensure that expoeures within a particular group
remain appropriately homogeneous,
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25. FINANCIAL RISK MANAGEMENT OBJECTIVES ANO POLICIES (continued)

0 Credit risk (continued)

lnputs, assumptions and techniques used ftr estimating impairment (continued)

Measurement of ECL (continued)

For portblios in rcspect of which the Bank has limited higtorical data, extemal benchmark
infurmation is used to supplement the intemally avallable data. The portfolios br which extemal
benchmark infurmatlon reprosents a signiltcant input into measurcment of ECL comprise
financial a$ets as follows:

Exoosure Ercosure Extemal benchmarks used
2025 2024

KShs'
million

KShs'
million PD LGD

lalances due ftom banking
nstitutions il8.702 48/..312

Bloomberg PD
raUno model

Basel
recovery
studies

)ebt instruments at 6ir value
hrough other comprehensive
noome 940,478 w.824

Bloomberg PD
ratinq model

Basel
rgcovery
studies

il

runde held with IMF 39.565 52.550
Bloomberg PD
natino model

Basel
reoovery
sfudies

il
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29. FINANCIAL RISK MANAGEMENT OBJECTIVESAND POUCIES (continued)

(i) Credit risk (conUnued)

An analysls of changes in the gross carrylng amount and the conesponding ECL allowances in relalion to the relevant financial assets is as folloils:

Year ended 30 June 2025

Debt instruments at fair value Orrough
dher complehensive income

At I July 2024
Neu, a$ets originated or purchased
Asset derecogntsed or repaid
Accrued interest
Realbed gains
Foreign exchange adjusfrnents
Changes in risk parameters
Fair value changes

At 30 June 2025

Balances due fiom banking insfiMions

At 1 July 2024
Net movement dudng the year

Stage 1

Gross
carrylng
amount

KShs'
million

w,824
596,874

(218,128)
4,779

(,78n
(1,142)

(4,963)

ECL

KShs'
mlllion

Stage 2
Gross

carrying
amount

KShs,
million

ECL

KShs'
million

Stage3
Gross

carrylng
amount

KShs'
million

ECL

KShs'
million

Total
Gross

canying
amount

KShs'
million

w,E24
596,E74

(21E,126)
4,778

(1,7671
(1,1421

(4,963)

ECL

KShs'
million

294
96

(531

(1)
(66)

2%
96

(531

(1)
(66)

%a,478 270 940,478 270

484,528
64,361

214
(2e)

4&4,526
64,36'l

214
(2s)

185At 30 June 2O25 548,887

72

5/t8,8E7 185



CENTRAL BANK OF KENYA
NOTES TO THE FINANC|AL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (oontinued)

(D Credlt risk (continueQ

fui analysis of changes ln the groos canying amount and the conesponding ECL allowance in relation to the rclenant finarrial asseb ls as folloua:

YEar ended 30 June 2025 Stage I
Groes

canying
amount

KShs'

21/J,124
2,308,513

(2,492,260)
orl

ECL
KShs'million

521

Stagp 2
Gross

carlyrng
arnount

KShs'

Stage3
Groes

canying
amount

KShs'million
26,027

ECL
KSha,

25,783

Total
Grcss

carryrng
amount

KShs'

266,151
2,30E,513

(2,1s2260)
170

ECL
KShs,

26,304

ECL
Securities and adranes to banks

At I July 2024
New assets originated or purclrased
Asset derccognized or repald
Aerued intercsl
Transftr lo stages
Change in risk parameters

At 30 June 2025

Funds held wtth IMF
At 1 July 2024
Net movement dudng the year

At 30 June 2025

Other assets

At 1 July 2024
New ass€ts originated/purdrased
Asset derccognhed or npeid
Change in dsk pararrters
Transiler to stage 3

KShs'

56,847 521 26,027 25,783 82,874 26,im4

52,554
(12,986)

4
(1)

52,51i4
(12,e86)

4
(1)

39,568 33

197
50

326
21

39.508

,171

29
27

@n

330
21

112)
27

357
21

('l2l

At 30 June 2025 2N

73

u7 386 ill 366



CENTRAL BANK OF KE}IYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(D Credit dsk (continued)

An analysis of cfunges in the gross carrylng amount and the conesponding ECL allowances in relation to the relevant finarrcial assets is as bllouus:

Year ended 30 June 2025

Loans and advances

NlJuty2o24
New assets originated or
purchased
Asset derccognized or repald
Trancfgr to stages
Changes in fisk prameters

Stage 1

Gross
carylng
amount

KShs'
milllon

3,496
1,352

(1,182)
(12s)

ECL
KShs'
million

10

Stage 2
Gross

carrying
amount

KShs,
million

ECL
KShs'
million

Stage3
Grss

caryins
amount

KShs'
million

ECL
KShs'
millim

Total
Gross

carrying
amount

KShs'
million

ECL
KShs'
million

s,45
(57)

(3)

3,576 3,435

(1&1)
125

7,O72
1,352

(el)
37

(1,368)

At 30 June 2025 3,541 7 3,517 3,381 7,058 3,388
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CENTRAL BANK OF KENYA
NOTES TO THE F|NANC|AL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FIMNCIAL RISK MANAGEMENT O&JECTIVES AND POLICIES (continued)

(i) Credit risk (continued)

An analysis of changes in the gross carrying amount and the conesponding ECL allormnces in relation to the relevant financial assets is as follows:

Year ended 30 June 2024

Debt instruments at fair value
through other comprehensive
income
At I July 2023
New assets originated or
purdrased
Asset derecognized or repaid
Accrued interest
Reallsed gains

Forcign exchange adjustments

Changes in risk parameters
Falr value changes

Stage 1

Gross
Carrying
Amouril

KShs'
million

640,530
320,875

(360,832)
1,073

(3,739)

(23,392)

(9,691)

ECL

KShs,
million

Stage 2
Gross

Carrying
Amount

KShs'
millbn

ECL

KShs'
million

Stage 3
Gross

Carrying
Amount

KShs'
million

ECL

KShs'
million

223
223

Total
Gross

Carrying
Amount

KShs'
million

640,530
320,E75

(360,832)
1,073

(3,739)

(23,392)

- (9,691)

ECL

KShs'
millim

223
223

(18)

(18)

,tl(1ul(1

(18)

(18)

At 30 June 2024 5il,824 2% w,824 2U

Balances due trom banking
insUtuflons

At 1 July 2023
Net movement during the year

421,500
63,026

31
183

421,500
63,026

31
183

At 30 June 2024 48/.,526 211

75

48/',s% 214



CEiITRAL BANK OF KENYA
NOTES TO THE F|NANC]AL STATEMENTS (CONflNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29 FINANCIAL RISK MANAGEMENT OB.,ECT|VES AND POL|C|ES (conUnued)

(i) Credit risk (cmtinrcd)

An analysis of ctunges in tfie gross canying rynount and the corresponding ECL allourarrces in rdation to the relerrant financiatassetE ls as fol6ps:

Year ended 30 June 2O24

Securities and advances to
banks
At I July 2023
Nar assets originated or
purchased
Asset derecognlzed or repaid
Accrued interest
Transfer to stages
Change in risk parameters

At 30 June 20i14

Funds held with lMF
At 1 July 2023
Net movement during the year

Stage 1

Gross
carrylng
amount

KShs'
million

78,857
5,51E,923

(5,358,315)
659

ECL
KShs,
million

523

(2t

Stage 2
Groes

carrying
arrount

KShs'
million

ECL
KShs'
millim

Stage 3
Gross

carrying
amount
KShs'
million

ECL
KShs'

million

Total
Gross

carrying
amount

KShs,
million

105.215
5,518,923

(5,358,649)
659

ECL
KShs'
million

22,7#

3,558

26,358 2.,223

(331)

3,560

240,124 521 266,151 26,304

73,312
(20,758)

37
(33)

37
(33)

73,3'.t2
(20,758)

4At 30 June 2024 52,554 4

7A

52,554



CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29 FINANC]AL RISK MAI.IAGEMENT OBJECTIVES AND POLICIES (continued)

(D Credit risk (continueQ

An analysis of changes in the gross carrying amount and the conesponding ECL allorances in relation to the relevant financial assets is as bllons:

Year ended 30 June 2O24 Stage 1

Gross
carrying
amount

KShs'
million

ECL
KShs'
million

Stage 2
Gross

carrying
amount

KShs'
millim

ECL
KShs'
mlllion

Stage 3
Gross

canylng
amount

KShs'
million

ECL
KShs'
million

Total
Gross

carrying
amount

KShs'
million

ECL
KShs'
mllllon

Other assets
At 1 July 2023
New assets originated or
purchased
Asset derecognlzed or repaid
Change in risk parameters
Transhr to Stage 3

At 30 June 2024

Loans and advances

At 1 July 2023
New assets originated or
purchased
Asset derecognEed or repaid
TransEr to stagec
Changes in risk parameilers

3,575 10
3

(1,017)
(se)

(3)

298

20

'12

306

20

27re7

(e6)

325

20

12

I619

(8e)
64

5

(5)

gg7

573

20

(e6)

171 27 326 330 497 357

3,582 3.458 7JAz
1,016

(50)
21

(1,106)

3,468

(s3)
21

At 30 June 2024 3,496 10

77

3,576 3,435 7,O72 3,445



CENTRAL BANK OF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

20. FlMNClAL R|SK MAMGEMENT OBJECTI\rE8 AND POUCIE8 (contnued)

(i) CGdit tuk (cudru.O

Concdt'a[om ot cr!d[ dtl

Th. Brttk rmnlt!.a corEt5tltorB ot qldit fuk by goaraphic loc.{on md b!' counEp6dy type. An .n lyala ol concanHioia ol crrdlt rl* b ahowi balory.

Concdltsr|[ott by geogEphlcal localbn lr b6ad oi thr coqnty of domlcl. of tla iaal,.r of lhr a6qrdty. CorEclHlon by courblprv tyrc i! be!€d dl $a
n tlrr olUlc hn u6on erh Ilb.dgn gov€r rsrb, cqlrd brtta arid &prilrixld ln ttrdo|r..

A a€erq.thn olll! firl. dd -aab by eECrtplry i. lrt oul bdff
Y.ff 6rid.d m Junc ZXIS

United Stateg
of America

United

Balances due from banking
insttrtions
Furds held with IMF
IMF OrrLentto GOK
Securities and advances to
banks
Loans and advanees
Debt instuments at fair
value through OCI
Other assetg - Surdry
debtors
Duetrom Govemment of
Kerrya

KShs million

Germarry
KShs'

million

111,8E6
39,568

733,036 71,295

Kingdom Singapore
KShs' KShs'
million million

88,732 50,227 46,010

Canada
KShs'

million

4n

2.859

Kerrya
KShs'
million

9,230

478.582

82,874
7,058

*7
165,251

Others
KShs'
million

242,525

133,288

Total
KShs'

million

548,887
39,568

478,582

82,874
7,058

940,478

v7

165,251

884,290 fi0,027 50,227Total financial assets

78

48,010 3,336 743,il2 375,613 2,263,24s



CENTRAL BANK OF KET{YA
NOTES TO THE FTNANC|AL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. Fl NANCIAL RISK MANAGEMENT oBJ ECTIVES AND POL| Ct ES (continued)

0 Crctlit risk (continrcd)

Corrcentrations of credit rislr (continued)

A segregation of the financial assets by geography is set out below:

Year erded 30 June 2024

United States
of Amcrica

KShs'
million

Germany
KShs'

million

United
Kingdom

KShs'
million

Singapore
KShs'

million

Canada
KShs'
million

Others
KShs'
million

Total
KShs'

million

40/,58
52,sil

409,375

266,151
7,0i/,2

9,u24

497

160,311

Kerrya
KShs'
million

Balances due trom banking
insttutlons
Funds held with IMF
IMF On-L,entto GOK
Securities and advances to
banks
Loans and advances
Dcbt instuments at fair
value thrcugh OCI
Other assets - Sundry
debtors
Duefrom Goremmatof
Kerrya

Tdd finarrcial assets

137,430
52,57

83,317 49,623

67,081 40,451 33,296 815 10,553 194,910

409,375

266,151
7,O72

5,299 46,58s

497

160,31't

653,301 118,7U 40,451 33,286 6,114 E53,959 241,495 1,945,310
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CENTRAL MNKOF KENYA
NOTES TO THE FTNANCIAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FINANCIAL RISK MAI{AGEMENT OBJECTIVES AND POUCIES (continued)

(D Credit risk (continrcd)

Concentratons of credit risk (continued)

A segregation of the financial assets by counterpafl type is set out belor:

Year ended 30 June 2025

Balances
due fom
financial

instltutons
KShs'million

CcntralBanks
Foruign Govemments
Supranational
lnslitutions
Commercial Banks
Foreign Agerrckn
Government d lGnya
otlrers

61,601

98,894

346,078

42,314

IMF-On Fixed
Seqritie Fmda held Lent Loans and income Due from Ofror

and advances wih IMF to GoK advanoes aecuritie GOK a$cts
KShs'mllllon KShs'mllllon KShs'mllllon KShs'mllllon KShs'milllm KShs'mlllion KShs'million

39,568
712,8@
113,381

Tt,21

5,850

3,319
111,556

47E,582 165,251
3,739 2,732 il7

Totd
KShs'million

61,601
712,EOg
251,84:l

426,621
111,556
649,483
49,332

548,887 A,874 39,56E 478,582 7,68 W,178 165,251 il7 2,263,245
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

N. FINANCIAL RISK MAMGEMENT OB.JECTIVES AND POLICIES (continued)

(i) Credlt rlsk (continued)

Concentations of credit risk (continued)

A segregdion of tha financial asseb by counterparty type ls set out belorv:

Year ended 30 June 2024

Balarres
due ftom IMF-On Fixed
financial Securitles Funds held Lent Loans and income Due ftom Other

institutions and advances with IMF to GoK dvances securitiee GOK assets Tdal
KShs'mllllon KShs'million KShs'million KShs'million KShs'million KShs'million KShs'million KShs'mitlion KShs'mililon

49,472 49,472
485,276

CentralBanks
Foreign Govemments
Supranational
lnstMions
CommercialBanks
Foreign Agencies
Govemment of Kerrya
Others

103,934
331,120 284,U7

5,504

52,5*

445,276

53,621

45.203

ziq
160,311

210,109
595,142
45,203

575,190
4,91E

409,375
497

3,375

3,697

484,526 266,151 52,554 409,375 7,072 5e/.,U24 160,311 497 1,945,310

8'l



CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(iD Market riek

The Bank takes on exposure to market risk, wtrich is the risk that fair value or future cash f,ows

of a financial instrument will fluc'tuate because of changes in market prices. Market risk arises
frrom open positions in lnterest rate, cunency and equity, all of wtrich are exposed to general

and specilic market movcmonts and changee in the level of volafflity of market rates or prices

such as interest rates, foreign exchange rates and equity pricea. The Bank separates exposure

to market risk into either fading or non-trading portblios. Market risk arising fiom trading and
non-trading activities arB concentratcd in Bank Treasury and are monitorcd by management
with oversightfrom the Monetary Policy Committee.

Trading portfolios include those positions arising from market-making transactions where the

Bank acts as principat with commercial banks or the market.

Non-trading portfolios primarily arise fiom the interest rate management of the Bank's
investmeniand monetary policy assetre and liabilities. Non-bading portfolios also consist of
foreign exchange and equity risks arising from the Bank's intemally managed debt irctruments
at amortised cost and World Bank RAMP financial assets.

lnterest rate risk

lnterest rate risk is the risk that the fair value or ftrture cash flows of a financial insfumcnt will

f,uctuate because of changes in market interest rstes.

The Bank's interest rate risk arises ftom balancas due from banking institutions, securities and

advances to banks, debt instsumentg at FVOCI, loans and advances, due from the Govemment
of Kenya and deposits ftom bank and Govemmgnt. Bonowings issued at variable rates expose

the Bank to cash ffow interest rate risk which is partially ofiset by cash held at variable rates.
Bonowings issued at fixed rates elpose the Bank to fair value interest rate rigk.
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CENTRAL BANK OF KENYA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FINANCIAL RISK MANAGEMENT O&JECTIVES AND POLICIES (continued)

(ii) Market risk (continued)

lnterest rate risk (continued)
The tables below summarise Ore Bank's financial assets and liabilities and analyses them into the earlier of contractual maturity or re'pricing.

At 30 June 2025

Assets
Balances due from banking lnstiMions
Securities and advances to banks
Debt imtruments at FVOC]
Funds held wtth lntemational Monetary Fund (lMF)
Loans and advances
Ofier assets
IMF On-lentto GOK
Due from Go\remment of Kerrya

Total financial assets

Liabilities

Deposits due to banks and govemment
Other liabilities
Due to lnternational Monetary Fund (lMF)

Total fi nancial liabiliUes

I nterest sensitlvity gaP

As at 30 June 2025, increase
552 million).

769,052 285,U7 W,yz 98,097 563,907 2,259,245

1 - 3 months
KShs'million

548,887
33,999

118,392

4-12 months
KShs'mlllion

2,552
281,438

1 - 5 years
KShs'million

Over 5 years
KShs'million

Non'interest
bearing

KShs'million
Total

KShs'million

146 y7

67,828 1,110 4,40 10,614

540,648

1,zil

45,923

39,568
1,992

548,887
82,874

940,478
39,568

7,05E
il7

478,582
165,251

3,319
il7

478,582
81,459

687,521
7,749

478,592

687,521
7,719

878,940200,358

200.358 1,173,852 ',1,374,210

769,052 285,U7 w.u2 (10-2,261) (809,945) 889,035

of '10 basis poirft would have resulted in a decrease/incrcase in profit and equity of KShs 739

83
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CENTRAL BANK OF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2M5

2s. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

(i0 Market risk (continued)

lnterest rate nsk (antinued)

At 30 Jure 2024 1 - 3 rnonhs
KShs'million

Assets
Balances due from banking instihrt'ons
Securitiec and advances to banks
Debt instruments at FVOCI
Funds held with International Morrctary Fund
(rMF)
Loans and advances
Oilrer assets
IMF Onlentto GOK
Due ftom C;ovemment of Kerrya

173

Uabilities
Eeposits due to banks and govemment
OOrcr liabilities
Due to lntemational Monetary Fund (lMF)

4l,,.,526
205,101

41,331

+12 months
KShs'million

f ,714
158,388

476

1 - 5 years
KShs'million

Over 5 years
KShs'million

Non-interest
bearing

KShs'million
Total

KShs'million

4'y',526
266,151
w,824
52,sil
7,072

497
409,375
180,311

45,235
365,107

1,712

4,105

52,554

1,335 3,376
497

409,375
82,61161,021 1,110 4,40 1'.t,'t2s

Total financial assets 7E2,152 171,682 416,4% 69,123 495,859 1,945,310

164,037

647,035
8,117

409,375

Total fi nancial liabilities 164,037 1,06,2,527 1,226,5U

I nterest seneitivity gap 792,152 171,682 416,494 (94,914) (566,668) 718,7$

As at 30 Junc 2024, increase of 10 basls points would have resulted in a decrease/increase in profit and equity of KShs 552 million (2023: KShs 562
million).

647,035
ej17

573,112

E4



CENTRAL BANK OF KENYA
NOTES TO THE FINANC|AL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (conilnued)

(iD Market risk (contnued)

Forc$n axchange isk

The Bank takes on exposure to the efrects of fluc{uations in the prwailing foreign cureflcy exchange rates on its financial position and cash floms.
The Monetary Policy Committee sets limits on the level of exposure by cunency which is monitored daily.

The table below summarises the Bank's exposurc to foreign curency exchange rate risk as at 30 June 2025. lncluded in the table are the Bank's
financial instsuments categorised by cunency:

USD
KShs'million

GBP
KShs'million

EUR
KShs'million

SDR
KShs'million

Otherc
KShs'million

Total
KShs'millionAt 30 June 2025

Assets
Balances due from banking instiMions
Debt instruments at FVOCI
Funds held wtth lntemationalMonetary Fund (lMF)

Totalfinarrial assets

Liabilities
Due to lnterndional Monetary Fund (lMF)
Deposits due to banks and govemment

Total fnancial liabilities

Net position

34,766

39,568

1,179,437 u,7fi 234,189 39,568 40,973 1,528,933

1S6,210 196,210
92,70530,022 3,607 55,922 3,154

30,022 3,607 55,922 196,210 3,154 288,915

1,149,415 31,159 178,267 (156,842) 37,819 1,240,018

307,848
871,789

172,853
61,336

33,620
7,353

54E,E87
940,478

39,568
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CENTRAL BANK OF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENDED 30 JUNE 2025

29. FINANCIAL RISK MANAGEMENT OBJECTIVESAND POLICIES (continued)

(iD Market risk (continued)

Forcign exchange risk (continued)

At 30 June 2024
USD

KShs'million
GBP

KShs'million
EUR

KShs'milllon
SDR

KShs'million
Others

KShs'mllllon
Total

KShs'million

Assets
Balance due from banking institutions
Debt imtruments at FVOCI
Funds held with lntemational Monetary Fund (lMF)

Total financial assets

Uabilitiee
Due to lntemational Mmetary Fund (lMF)
Deposits due to banks and govemment

836,605 13,552 163.648 52,554 35,545 1,101,904

279,579
557,026

13,552 163,153
495

28,242
7,303

4E4,526
w,824

52,55452,554

164,037 164,037
45,64437,7il 3,797 3,382 731

Total financial lhbilities 37,7* 3,797 3,362 164,037 731 209,881

Net position 798,85'l 9,755 160,288 (111,483) 34,814 892,223

As at 30 June 2025, if the shilling had weakened/strengthened by 5% against the malor currencies with all other variables held constant,
the impact on the Bank's surplus and equity would have been:

o USD KShs 57,471 million (2024: KShs 39,943 million)
o British Pound KShs 1,558 million (2O24: KShs 488 million)
o Euro KShs 8,913 million (2024: KShs 8,014 million)
r SDR KShs 7,832 ririllion (2024: KShs 5,574 million).

E6



CENTRAL BANK OF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUED)
FOR THE YEAR ENOED 30 JUNE 2025

29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POUCIES (continued)

(iiD Liquidity risk

Pludent lhuidlty risk management includes maintainirB sufrcient cash and markdable securities, and the availability of funding tonr an adeqete arnount
of cornmitEd credit facillties. Drc to the dynamic nature of the underlying buslrrsses, Treasury mainbins flexibility in tunding by mdntaining availability
under commited mdit lines.

Management monibrs rolling brecaeils of the Bank's liquidfi resewe m the basis of erpecied cash florvs.

The table bdort analyses the Bank's finarcid liabiliUes tMwill be s€t[ed on a net basis irso relevant mafurity gru.rpings based on the renraining period
at the reportng dab to the contracfual milInty date. The amomb disdosed in the 6le belav arc the contractual undiscounted cash fiows. Balarres
due within 12 monhs equal their carying amomts, as tp impact of discounting is not signifrcant.

At 30 June 2025
Deposits due to banks and govemment
Due to lntemational Monetary Fund (lMF)
Lease liability
Other lhbilities

Total financial llabilities at 30 June 2025

At 30 June 2024
Depoeits due to banks and govemment
Due to lntemational Monetary Fund (lMF)
Lease liability
Other liabilities

On demand
KShs'million

887,521

0 - 3 months
KShs'million

't3

4-12 months
KSha'milllon

1 - 5 years
KShs'million

Over 5 years
KShs'million

Total
KShs'million

31,310
52

7,627

343,998 303,632
687,52'.1
678,940

12.
7,827

57

687,521 13 38,989 344,055 303,632 1,374,210

647,035
199,930

24
373,482

647,035
573,412

6S
6,048

23
6,048

22

Total financial liabilities at 30 June 2024 647,035

t7

2 6,071 199,954 373,482 1,226,W



CENTRAL BANKOF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

30. FAIR VALUE OF ASSETS AND LIABILITIES

a) ComparEon by class of the canying amount and fair values of th€ financial inslruments

The fair values of fixed income securities, equig investmsnts and securities and advances to
banks (redlscounled treasury bonds) arc based on price quotations atthe reporting date,

Management assessed that the fair value of balances due from banking institttions, funds held
with lntemationalMonetary Fund, securities and advancesto banks flreasury bills discounted,
accrued interest bonds discounted, repo treasury bills & bonds, accrued intercst repo, liquidity
support framework and due fiom commercial banks), other assets (sundry debtors), deposits
ftom government and banks and other liabitities approximate heir canying amounts largely
due to fre short-term maturities of these instruments.

Fair values of the Bank's staff loans and due from Government of Kenya and due to
lnternationalMonetary Fund are determined by using Discounting Cash Floua (DCF) method
using discount rate that rcflects the issue/s bonowing rate as at the end of the reporting
period. This is shorn in the table belor:

2024

Carrying
Amount

KShs'million

Fair
value

KShs'million

Carrying
amount

KShs'million

5,321
3,e27

Fair
value

KShs'million

4,974
3,580

Financial ass€ts

Securities and advances
to banks (rediscounted
treasury bonds)
Loans and advances
Due from Govemment of
Kenya

s,469
3.670

5,522
3,371

165,251 119,134 160,311 132,193

Financial liabilities

Due to lntemetional
Monetary Fund

678,940 467,696 573,412 371,548

b) Fair value hierarchy

The table belour shors an analysis of all assets and liabilities measured at fair value in the
financial stiatements or for wfrich fiair values are disclosed in the financial statements by level
of the fair value hierarchy. These are grouped into levels 1 to 3 based on the degree to whictt
the fair value is observable.

. Level 'l - Quoted prices (unadiusted) in active markets for identical assets or liabilities. This
level includes equity secr.uiffes and debt instruments on recognized exchanges.

. Level 2 - lnputs other than quoted prices included within Level 1 that are observable for
the asset or liability, either directy (that is, as prices) or indirectly (that is, derived fiom
prices).

r Level 3 - inputs br the assot or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments and land and buildings with
significant unobservable components.
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CENTRAL BANKOF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

s0 FAIR VALUE OF ASSETS AND LIABILITIES (continued)

b) Fair value hierarchy (continued)

Level 1

KShs'million
Level 2

KShs'million
Level 3

KShs'millionYear ended 30 June 2025

Assets measured at fair value:
Land and buildings
Dobt instruments at fair value through
other comorehensive income
Equfi lnstruments at fair value through
other comprehensive income
Gold holdings

Assets for which fair values are disclosed:
Securities and advances to banks
Loans and advances
Due ftom Govemment of Kenya

Liabillties for which fiair values are
disclosed:
Due to lntemational Monetary Fund

23,737

u0,478

12

5,522
3,37'l

119,134

467,696

KShs million KShs'million KShs'million

22,288

11

3,580
132,193

371,548

238

Year endcd 30 June 2024

Assets measured at fair value:
Land and buildings
Debt instruments at fair value through
other comprehensive income
Equity instruments at fair value through
other comprehensive income
Gold holdinss

564,824

169

AsseE brwhich fair values are disclosed:
Securities and advances to banks
Loans and advances
Due ftom Govemment of Kenya

4,974

Liabilities fur which fair values are
disclosed:
Due to lntemational Monetary Fund

There were no trans{brs between levels 1, 2 and 3 in the year
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CENTRAL BANK OF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

30. FAIR VALUE OF ASSETS AND LIABILITIES (continued)

b) Fair value hierarchy (continued)

The Bank's land and buildings were revalued in June 2021.

Descripuon of valualion techniques used and key inputs to valuation of assets and liabilities

LEVEL 2

Loans and advances DCF
Due from
Govemment of
Kenya DCF
Due to IMF DCF

LEVEL 3

Valuation technique

MarkeUlncome /cost
approach

Significant
observable inputs

lnterest rate

lnterest rate
lnterest rate

lncomparable
sales of properties
due to the
uniqueness of
CBK properties.

lncomparable
market data.

Range
(weighted average)

lnterest rate

lOVo'13oh
9.75% (SDR

allocation and
3%(GOK loan)

3o/o

Reconciliation of the opening balances to the closing balances of the fair values of property

and equipment -

[.and and buildings

Equity insbuments at
fair value through
other comprehercive
income DCF

1 Ju$ 2024

KShs'
million

Freehold land
and buildings
Leasehold
land and
buildings

Additions/
Capitalization

KShs'million

Change in

Fair value

KShs'million

Depreciation

charge to profit

or loss

KShs'million

30 June
2025

KShs'
million

17,U8 2,254

4,940 145

781 18,821

169 4,916

22,288 2,399 950 23,737

The significant unobservable inputs used in the fair value measurement of the Bank's land and

buildings are price per acre and estimated rental value per sqm per month and depreciated

repbcCment dost. Significant increases (decreases) in any of those inputs in isolation would
result in a signilicantly lorer/(higher) tair value measurement'
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CENTRAL BANKOF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

3.I. CONTINGENT LIABILITIES AND COMMITMENTS

The Bank is pafi to various legal proceedings. Based on legaladvice, the directorc believe that no
loss wlll arise ftom these legal proceedings.

At 30 June 2025, the Bank had capital commitments of KShs 7,861 million (2024: KShs '12,210

million) in respect of property and equipment purchases.

Operating leases - Bank as a lessee

All the commibnents relate to future rent payable for various prcmises based on the existing contacts
and proJected rensrab. The lease agreements are between the Bank and the landlords and have
no provi-slons relating to contingent rent payable. The terms of renewal vary ftom one lease to another

and may include a written notice to the lessors before the expiration of the leases and the lessors
will grant to the lessce new leases of the said premises/properties br a further term as may be
mutually agreed by the parties.

The escalation rate varies ftom property to property and is fiactored into the operating lease
commitment values presented above.

Operating leases - Bank as a lessor

The Bank has entered into operating leases on its land and buildings conslsting of ceilain office
buildings. These leases have terms of between one and 15 yeara. All leases include a clause to
enable uprrard revision of the rental charge on an annual basig accordlng to prcvailing market
conditlons. The lessee is also required to provide a regidual value guarantee on the propertbs. Rental
income recognised by the Bank during the year is KShs 44 million (2024: KShs 57 million).

Futurc minimum rentrals rcceivable under non-cancellabte operating leases as at 30 June are as
follors:

Wthin one year
After one year but not more than five years
More than five years

2025
KShs'million

29
11
24

2024
KShs'million

33
32
24

64 89
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CENTRAL BANKOF KENYA
NOTES TO THE FTNANCTAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

32. MATURITY ANALYSIS OF ASSETS AND LIABILITIES

The table below shows an analysis of assets and liabiliUes analysed according to when they are
expected to be recovered or settled.

Year ended 30 June 2025

ASSETS
Balances due ftom banking institutions
Funds held with lntemational Monetary
Fund (lMF)
Securitics and advances to banks
Loans and advances
Debt insfuments at hir value through
other comprehensive income
Equity instruments at fair value through
other comprehensive income
Other asaets
Gold holdings
Right-of-use asset
Property and equipment
lntangible assets
Retirement benefi t asssts
IMF Funds On - Lent to GOK
Due ftom Govemment of Kenya

TOTALASSETS

LIABILITIES
Cunency in circulation
Deposlts due to banks and govemment
lnvestment by banks
Due to IMF
Other liabilities

TOTAL LIABILITIES

NET ASSETS

1,099,991 1,179,811

Wthin 12
months

KShs'million

548,702

39,565
36,951

493

399,830

a,822

67,628

After 12
months

KShs'million

19,619
3,177

540,O{8

12

238
125

28,587
3,U2
7,258

478,582
s7,623

Total
KShs'million

*8,702

39,565
56,570
3,670

940,478

12
6,822

238
125

28,587
3,912
7,258

478,582
165,251

2,279,802

887,521
106,018

7,749

357,015

678,940

357,0't5
887,521
106,018
67E,940

7,749

801,288 1,035,955 1,837,213

298,703 143,856 4/.2,555
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

YEAR ENDED 30 JUNE 2025FOR THE

g2. MATURITY ANALYSIS OF ASSETS AND LIABILITIES (continued)

Year ended 30 June 202t[

Within 12
months

KShs'million

48/.,3'.12

52,550
216,811

649

199,716

7,117

After 12
months

KShs'million

23,036
2,978

365,108

11

169
64

29,5E3
2,668
5,861

409,375
99,290

Total
KShs'milllon

484,312

52,550
239,U7

3,827

w,824

ASSETS
Belances due fiom banking institutions
Funds held wtth lnternational Monetary Fund
(rMF)
Securities and advances to banks
Loans and advances
Debt inshtmants Et falr value through other
comprehensive incqnc
Equiy instnrmenb at fair value through other
comprehensive income
Other asseb
Gold holdings
Right-of-use asset
Propafi and equiPmcnt
lntangible assets
Retirement beneftt assetg
IMF Funds On - Lent to GOK
Due from Govemment of KenYa

TOTAL ASSETS

LIABILITIES
Cunency in circulation
Deposits due to banks and government
Due to IMF
Other liabllities

TOTAL LIABILITIES

NET ASSETS

1,022,176 93E,141 1,960,317

,02161

't1

7,117
169
84

29,583
2,666
5,881

409,375
160,311

647,035

6,1'.|.7

333,795

573,412

333,795
647,035
573,412

6,117

653,'152 907,207 1,560,359

389,024 30,934 399,958
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