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1. KEY ENTITY INFORMATION AND MANAGEMENT

r Background information

The Fund was established upon enactment of the Laikipia County Enterprise Fund Bill into
law on|19™ of JUNE 2014 with amendments onto the same on 28" June 2017 and 2018

The Fund was gazetted vide legal notice number 18 ACT NO.10 on 19-06-2014 established
by Legal Notice No.10 of 2014.

The administration of the Fund is vested in the ministry of Trade, Tourism, Enterprise and
cooperdtives Development with the administrative powers being delegated to the Fund. The
Fund i%wholly owned by the County Government of Laikipia and is domiciled in Kenya.

purpose of the fund

6. Providing technical assistance, in product and market development.
7. Promoting local economic growth by supporting innovators and developing home based
local industries

Vision

A Sustainable Fund Empowering Laikipians for Social Economic Development

ccessible and Affordable Financial and Innovative Business Support Services
pians for Enterprise Development through Resources Mobilization,

grity & Professionalism-

ity & Respect for Diversity Transparency &
ountability

tomer Focused

Board (T' Trustees/Fund Administration Committee

2Z|Page
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1 | orge Mwangi - Chairman

2 | niel Thuo Njoroge Butti - Member representing Youth

3 Monicah Masiano Lenanyokie  Member representing women

4 Jaseph Lerina - Member representing People With Disability

5  Jahn K. Gitonga - Secretary to Board 7
6  Jemima Mburugu ~ Ag Chief Officer Trade, Tourism and Co-operatives
7 ~ Annette Muriuki ' Ag Chief Officer Education, ICT and Sports

8 - Paul Njenga Ag Chief Officer Finance and Economic Planning

County Executive Member Trade, Tourism, and Enterprise
Development.
rungi Ndai County Executive Member Finance and Economic Planning
John Gitonga Fund Administrator

Atchangel Gachoka Fund Accountant

N e N
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e Registered Offices

P.O. Box 1271-10400

lInterim Caunty Headquarter Building
County Gavernment of Laikipia
Nanyuki, KENYA

Fund Contacts
elephonel (254) 0202352720
-mail: info@laikipia.go.ke
ebsite: Jaikipia.go.ke

r Fund Bankers

Kenya Cémmercial Bank
Nanyuki Branch

'Y lndep&:dent Auditors

Dffice of Auditor General

Anniversary Towers, University Way
P.0. Box 30084

GOP 001

Nairobi, Kénya

¢ Principal Legal Adviser
The County Attorney

271-104
Nanyuki 0?
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2. THE BOARD OF TRUSTEES

Name Details of qualifications and experience
George Mwangi — Chairman Holds an MBA Strathmore university Business
' School, Bachelor of Science in International
Business Administration USIU, CPAK and CPS
holder
Daniel Thuo Njoroge Butti-Member Holds a bachelor degree on Entrepreneurship
representing youth and small business management and masters in

Economic policy and management Energy
economic speciality from Makerere university.
Has been into private practice for 11 years

[s an economic and policy analysis lecturer at
the school of Business at Katarina University

Paul Nj
and Eco

ga- Ag Chief Officer Finance
omic Planning

Holds an MBA (finance option) Certified
institute of purchasing and suppliers (CIPSUK),
Member of KISM and currently pursuing a
PHD in business administration finance option.

He is the Accounting Officer Finance and
Economic Planning

Joseph

rina-Member representing

people with disability

Holds a diploma in community development
and social work,

§|Page
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Worked in Social work and National police
service.

A Mburugu- Ag Chief Officer

ourism and Co-operatives

Holds a Bachelors of Art(Economics)

She is the Accounting Officer Trade Tourism
and Co-operatives

Annette

Advocate of the High Court of Kenya. She is
also a Certified Secretary (CS) with the Institute
of the Certified Secretaries of Kenya (ICS). She
also has a post graduate in Community
Development.

She is the Accounting Officer Education, ICT
and Sports

b|Page
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John kimaru Gitonga-secretary to the
board

Holds a Bachelors of business management and
information Technology
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3.LAI]klPlA ENTERPRISE DEVELOPMENT FUND 2019/2020 NON FINANCIAL
PERFORMANCE REPORT

LCIDP OBJECTIVE

Increased To disburse and | No. of Nil funded during FY 2019/2020

employment ensure recovery | enterprises due to pending Laikipia County

opportunities of loans(to 300- | funded/ Enterprise Fund Regulation 2020
individuals and | Individuals assent by county Assembly of
100groups) Laikipia which stipulates and

directs loan application and
disbursement procedure for the
financial Year.

B|Page
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g.PBQQ&MME BY SUB-PROGRAM PERFORMANCE REPORT (NON-FINANCIAL)

g ams and sub programs performance report for the period ending 30™ June ,2020
( n-l"inn?nlal information )
Programe :LAIKIPIA ENTERPRISE FUND

KIPIA terp | Enterp | 1.To _No of -Fund 1.Applica | -71 The
e rise , ... [ 100 tions groups Target
u Fund | fund duburse | Apphcel Groups | received was not
IS ‘ sectio | and ons and -230 archived
FUND n ensure received | -Fund appraise | Individu | due to
300 d: al the
s N i individu | -29 entrepre | pending
of number | 5 groups neurs Laikipia
loans(to of entrepre | requestin County
. . | neurs g for Enterpri
_309-. be-nefla 3.62M se Fund
individual | aries awaiting Regulati
sand approve Board on 2020
100group | d by Approval. gssent
b
s) board -70 county
Individua Assembl
1 y of
Entrepren Laikipia
eurs which
requestin stipulate
g 7.163M s and
awaiting directs
Board loan
Approval applicati
on and
disburse
ment
procedur
e also
consider
ing this
isa
revolvin
g Fund .
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2. No of Capacjty Trained 75 The
Training | oMES | puilding | 255, | SMES | Target
of SMES . . individual was not
trained | 10500 | Entrepren precisel
O SMES eurs y
entrepren -192 archived
- Groups due to
o Total=42 the
skills and 5 invasion
proper of
records ?SVID
managem Invasion
ent causing
stoppage
to group
gatherin
gs
3.Ensure | Percenta | Recover | Recovere | 1.-40% | Target
recovery | ge of 90% of | d: on was not
of loans loans funds 1. groups | groups achieved
from recovere | issued =50% due to
entreprene | d from 2. 2. -45% | invasion
urs the individual | individu | of
revolvin s =45% als corona
o fund Virus
4 Fomulat | One- One- One- The | 0 Awaitin
ion of The | The The Laikipia g assent
Laikipia Laikipia | Laikipia | County
County County | County | Enterpris
Enterprise | Enterpris | Enterpri | e Fund
Fund e Fund se Fund | Regulatio
Regulatio | Regulati | Regulati | ns 2020
ns 2020. | ons ons formulate
2020. 2020. d and
presented
to
Laikipia
County
Assembly
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AGEMENT TEAM

. Gitonga-Fund Administrator

Holds a Bachelors of business management
and information Technology

2. Jane W. Kamwana-Ward Credit Officer

Holds Diploma in business management
(public relations)

3. Joseph Ndung'u- Ward Credit officer

Holds Diploma in business management,
attended course in advanced supervisory skills
and performance management.

4. Nancy Wandia Gitonga- Ward Credit

officer

Holds Diploma in project management,
certificate course in management

5. Archangel Gachoka-Senior Accountant

Hold a Bachelor’s degree in Business
Management

CPAK, ICPAK No. 13294
Ongoing MBA Finance

TIPagc
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5.FUND CHAIRPERSON’S REPORT

It is my pleasure to present, on behalf of the board, the Laikipia County Enterprise Development
Fund financial statements for the quarter ended 3 1st March 2020. The financial statements
present the financial performance of the Fund over the past quarter.

The Enterprise Fund is intended to provide access to atfordable credit to Small & Micro
Enterprises (SMEs) to enable them compete and graduate into vibrant enterprises. By making
credit accessible to them through Enterprise Fund the County Government seeks to place
women, pérsons with disability and vouth at the centre of job creation in the county. We believe
that the Enterprise Fund will play a significant role in promoting women and youth led -
enterprises thereby generating gainful self-employment in the short to medium term. These
efforts, coupled with a robust capacity building and mentorship framework will propel the

T'he Fund dnd its stakeholders are increasingly emphasizing on the need to ensure sustainability
for both itslinvestments and its resource mobilization and financing capabilities with an objective
pf ensuring that the Fund’s going concern is secured.

The Fund Has conducted an assessment of available options for feasible financing tools that
would assure the Fund of its long-term sustainability. The Fund has reviewed its current
esource mobilization strategies and proposed feasible sustainability financing options.

oard and Management Changes

he board is in its third term. The current board started its operations in October 2018.

eview of lperformance
oans
ounty Enterprise Fund Regulation 2020 assent by county Assembly of Laikipia which

ipulates and directs loan application and disbursement procedure also considering this is a
volving Fund.

he board}id not manage to issue any new loans for FY2019-2020 due to pending Laikipia

taffing

he Fund th 7 staffs. The credit officers are in charge of wards and assist in the loaning and
covery process.

y end of ﬁarch the following staff had exited the Fund

ﬁll’agc
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Staff Designation Reason

Cecilia W Maina Fund Manager Resignation
Income

I'he Fund revenues amounted to KShs 705,660.7, from the interest income. The opening cash
balance ofPShs 15,197,130.5 at the beginning of the year.

uture outlook

he Fund focus is looking to build a robust and sustainable Fund with a motivated workforce and
tructures that enhances efficiency and effectiveness in the service delivery. The Fund looks
forward to tontinued support from the county government and other development partners to aid

n the realization of its mandate.

Appreciation

pportunity to express my sincere gratitude and appreciation to the County
t, Stakeholders, management, staff and fellow board members for their continued

ch made us achieve these results.

take this
Jovernme
support w

I look foerrd to your continued support in the year 2019/2020

eorge angi

aikipia County Enterprise Fund Board Chairman

B|Page
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5.RE

The Ente

Amendme
a board co
secretary t

RT OF THE FUND ADMINISTRATOR

ise Fund was formed through an act of Assembly that was enacted in 2014. Further
ts have been done to the act in 2017 and 2018 respectively. The Fund is managed by
prising of 7 members with the Fund Manager being an ex- official member and

the board.

Rec

L S

Li
Agrl

onclusion
Y 2019/2G
ounty Ent

p To facilitate access to credit for business capital to Small and Micro Enterprises for them
to Be competitive and growth to big enterprise
p To promote enterprise among the youth, women, persons with disabilities and needy
persons
1 To enhance enterprise skills development
p To promote local economic growth
Fund Regulatory Framework
i) ACT 2014 Amendments 2017 & 2018
ii) Laikipia Enterprise Fund Regulations 2020
iii) Laikipia Enterprise Fund Credit Policy and Operations Manual.
iv) Laikipia Enterprise Fund Strategic Plan
Financial Performance
Repayments
oan repayments amounted to kshs 11,761,188.19 which includes principal and interest amount.
Cash flows
n the Yearended June 2020 the cash and cash equivalents increased from kshs 15,197,130.00 as
at 30" June2019 to Kshs 27,241,065.00.
SMES Trlning
The fund also managed to train 233 individual Entrepreneurs and 192 groups on
1. conflict resolution

2. intréduction to table banking concept for merry go round.

prd keeping, business records and cash management

Eanpreneurial skills

ing with other departments for technical training from other departments like
culture.

20 good progress was made and the momentum has been created to enable Laikipia
erprise Revolving Fund continue into prosperity. We have also identified gaps and

eas to improve on in the subsequent years.

take this
ho we ha

igned:

portunity to thank the board for their support. | would also want to thank all staff

W to ensure that Fund achieves its mission.

itonga K.
und Adm

|Page

John
nistrator
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7.1 BOARD MEETINGS

3. CORJORATE GOVERNANCE STATEMENT

Three meetings were held during Year under review.

NO | NAME | Designation
14/6/2019 | 21/06/2019 | 03/04/2020

1. | Gedrge | Chairperson v
Mwangi

2. | Jemimah | Member v v
Mburugu

3. ette | Member v v v
Muriuki

4, Da(iiel Member v v v
Njoroge

S. Joslil:’)h Member v L v
Lerina

6. PauL Member v v v
Njenga

7. Motica Member v v v
Mosiano

8. | Cecllia | Fund v 4
Maina Manager

9. |Jo Interim v
Gitanga | Fund

Manager

10. Janai Credit v
Wanjiru | Officer

11. GriE Intern v
Sindi

12. | Verdnica | Intern v
Kil

.2 SUCCHESSION PLAN

ursuant tol section 5 of Laikipia enterprise fund Act 2014 the board members shall serve for a
rm of thrée years and may be renewed for one further term after which the person shall retire
d for at least two years before being eligible for reappointment to the board.

om the

.3 APPO

his 1s cle
rovision

AND FUNCTIONS OF THE BOARD

~l

.4 ROLES

l%ll’age

TMENT AND REMOVAL OF MEMBER OF THE BOARD

ly stipulated in Section 6(i) of Laikipia enterprise fund Act 2014 and schedule on
to the conduct of business and affairs of the board
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Section 7(
board.

(c) Ap

(d) Pr
Ex

(e) Ad

7.5 BOAR
CONFLIC

public serv]

*iPage

) of the Laikipia enterprise fund Act 2014 stipulates clearly the functions of the

The Boarci shall be responsible for:
(a) Praviding overall management and oversight of the Fund

(b) Advising the Executive Member on the appropriate guidelines and procedures for better
mahagement of the Fund;

roving disbursements or utilization of the Fund;

aring annual report on the implementation of the Fund for transmission to the
utive Member;

yising the Executive Member generally on implementation of this Act.

D INDUCTION AND TRAINING, BOARD AND MEMBER PERFORMANCE,
[ OF INTEREST, BOARD REMUNERATION, ETHICS AND CONDUCT /

SOVERNAPNCE AUDIT

The board has been inducted; no conflict of interest noted. Remuneration is guided by Laikipia

ce board while taking in to account recommendation by Salaries Remuneration

rommission of Kenya.
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8.MANAGEMENT DISCUSSION AND ANALYSIS

SMES continue to play a major role in the development of the County economy. During the
'ormulation and review of the C.I.D.P. it was noted that one of the issues of SMES was
nadequate working capital. To address this issue, the County Government created the Fund with
prime objective of availing cheap and affordable credit to SMES with the purposes that are in
andem with the Laikipia County Integrated Development plan. Key flagship areas where
nterprises are expected to play a role include: innovations, value addition to products and
ervices, manufacturing, financial services, Boda-boda sector, wholesale and retail trade. It was
envisaged that Enterprises will be assisted and strengthened to brand and market county products
for both logal and national markets.

so focuses on the Governors manifesto of creating 30,000 jobs opportunities in the
county. However, to achieve this, the Fund has established partnership and collaborations with
trategic institution with the capacity to build strong and vibrant framework. These institutions
nclude FOSAs, National Agencies and other micro finance institutions operating in the county.

The Fund

‘he Fund has to critically looked into specific viable value chain e.g. Poultry, milk, maize,
ivestock fattening and marketing, sand and coffee that will stir economic growth in the rural

rea.

‘0 addressithe issue of food shortage and unemployment, deliberate affirmative action through

e rural aréas that are not co-operatives based.

this contéxt the Fund will organize events to educate, inspire, connect and engage SMES in
griculture sector and also provide them with business links to value chain development related
rganizatiohs. This will enhance development of sustainable agribusiness in the county.

ursuant to/Laikipia enterprise Fund amendment 2017 the Fund is headed by a Fund
dministrator who implements the Boards™ decision and policies through action plan; and the
am meetsiregularly to review and ensure the Boards objectives are achieved effectively and

fficiently

iPage
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A) Disbu

Performance of the fund
IIement of the fund

STATISTICAL ANALYSIS FOR INDIVIDUAL AND GROUP LOANS 2018-2019
EDUCATION
NUMBER OVERALL REMARKS
PERCENTAGE(%)

1. | UNIVERSITY 6 4%
2. | COLLEGE 98 19%
3. | SECONDARY 78 53%
4. | PRIMARY 28 19%
5. | UNDER PRIMARY 8 5%

TOTAL=148 | TOTAL=100%

SEX

1. | MALE 54 36.5%
2. | FEMALE 57 38.5%
3. | YOUTH 36 24.3%
4. |P 1 0.7%

TOTAL=148 | TOTAL=100%

EMPLOYMENT

1. [ EMPLOYED 20 13.5%
2. | NON-EMPLOYED 128 86.5%

TOTAL=148 | TOTAL=100%

90
20
70
60
50
40
30
20

10

m University

m college

Education

» Secondary

Primary

BENEFICIERIES EDUCATION LEVEL

® Underprimary
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GENDER ANALYSIS

MBER

l = EMPLOYED APPLICANTS * NON-EMPLOYED APPLICANTS

‘ LOANS ANALYSIS
' GROUP LOANS INDIVIDUAL LOANS
' YEAR | NO | AMOUNT | YEAR NO AMOUNT | TOTALS
20152016 166 ?3.3()(),()0() 2015/2016 |0 0 3,300,000
' 12016/2017 17 | 850,000 2016/2017 |0 0 850,000 |
2017/2018 | 0 0 1,541,731

2017/2018 | 4 1,541,731
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2018/2019 163 | 14,960,000 2018/2019 | 163 15,626,000

30,586,000

TOTALS 250 | 20,651,731 TOTALS | 163 15,626,000

36,277,731

18,000,000
16,000,000

14,000,000

12,000,000

10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

0

PERCENTA(

GROUP AND INDIVIDUAL LOAN DISBURSEMENT ANALYSIS

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
® GROUPS AMOUNTS DISBURSED ~ m INDIVIDUAL AMOUNT DISBURSED Column?

E LEVEL

i T —|

0 10 20 30 40 50 60 70 80 90

INNOVATORS ® SORGAM CONTRACT FARMING ¥ INDIVIDUAL LOANS ® GROUP LOANS
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tatistical analysis for 2019/2020 financial year was not generated since loan disbursement
or 2019-2020 was not achieved due to the pending Laikipia County Enterprise Fund
egulation 2020 assent by County Assembly of Laikipia which stipulates and directs loan
pplication and disbursement procedure. This made it not possible to tabulate data for loan
isbursement and generate statistical analysis for disbursement 2019-2020 Financial year.

AJOR RISK FACING THE FUND
The following are some of the constrains that the fund encounter in its operations;
i.  Limited budget for funding the operations
ii,  Inadequate legal framework
i, Defaulting of loans
ivi  Market uncertainties of the value chain
vl Automation of records

21 |Pagd
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g0.REPORT OF THE TRUSTEES

he Trusteg

s submit their report together with the audited financial statements for the Quarter

nded Mar¢h 31, 2020 which show the state of the Fund affairs.

rincipal activities

he principal activities of the Fund are as highlighted in Key entity and information

esults

he resultslof the Fund for the Year ended 30™ June, 2020 are set out on page 5

rustees

he membérs of the Board of Trustees who served during the year are shown above.

uditors

he Audit

General is responsible for the statutory audit of the Fund in accordance with Article

29 of the Constitution of Kenya and the Public Audit Act 2015. OR [Certified Public
ccountants were nominated by the Auditor General to carry out the audit of the Enterprise Fund
or the Year ended 30" june 2020 in accordance to section 23 of the Public Audit Act, 2015

hich em

wers the Auditor General to appoint an auditor to audit on his behalf]

By Order of the Board

o)

Member oflthe Board

Date; ’?ﬁapu 2020

Jl!2|Page
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13.STATEMENT OF MANAGEMENT’S RESPONSIBILITIES

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each financial
year, the Allministrator of a County Public Fund established by Laikipia County Enterprise Fund
Act 2014 shall prepare financial statements for the Fund in accordance with the standards and
cribed by the Public Sector Accounting Standards Board.

afeguarding the assets of the Fund; (v) selecting and applying appropriate accounting
d (vi) making accounting estimates that are reasonable in the circumstances.

ihistrator of the County Public Fund accepts responsibility for the Fund’s financial
which have been prepared using appropriate accounting policies supported by
and prudent judgements and estimates, in conformity with International Public Sector
Standards (IPSAS), and in the manner required by the PFM Act, 2012 and Laikipia

twelve months from the date of this statement.

Approval of the financial statements

The Fund s financial statements were approved by the Board on ? #QD\/ 2020 and
signed on its behalf by:

Adimimistrator of the County Public Fund
Tou | KimaR)  Giiaobh—

w

23|Pag
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OFFICE OF THE AUDITOR-GENERAL P.O. Box 30084-00100

s i ’ NAIROBI
Enhancing Accountability A

REPORT OF THE AUDITOR-GENERAL ON LAIKIPIA COUNTY ENTERPRISE FUND
FOR THE YEAR ENDED 30 JUNE, 2020

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Laikipia County Enterprise Fund as at 30 June, 2020,
and of itsfinancial performance and its cash flows for the year then ended, in accordance
with Intemational Public Sector Accounting Standards (Accrual Basis) and comply with
the Publi¢ Finance Management Act, 2012.

Basis for Qualified Opinion
Long Outstanding Loans

The statement of financial position as at 30 June, 2020 reflects a balance of
Kshs.14,407,649 in respect of current portion of long term accounts receivables from

Further, the loans were not insured or backed by any collateral from the farmers. In
addition, ho record was presented indicating that the farmers were vetted before issuing
the loans| Although the recoverability of these debts is doubtful, no provision in respect
rof the same have been made or disclosed in these financial statements.

Report of thd Auditor-General on Laikipia County Enterprise Fund for the year ended 30 June, 2020




The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Laikipia County Enterprise Fund in
accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my qualified
opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter
Prior Year Audit Issues

In the audit report of the previous year, issues were raised under Report on the Financial
Statements and Report on Lawfulness and Effectiveness in Use of Public Resources.
However, Management has not disclosed the progress on implementation of auditor's
recommendations in these financial statements.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter discussed in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
Irregular Transfer of Funds

As previously reported, during the financial year 2018/2019, the County Executive
Committee Member (CECM) — Finance and Economic Planning authorized transfer of
funds amounting to Kshs.4,344,000 from Laikipia County Enterprise Fund Account
No.1176375156 held at Kenya Commercial Bank to the Laikipia County Imprest Account
No0.01141366378701 held at Co-operative Bank contrary to Section 116(4) of the Public
Finance Management Act, 2012. The law requires that an administrator of a county public
fund shall ensure that money held in the fund, including any earnings or accruals is spent
only for the purposes for which the fund was established.

Further, the amount had not been refunded to the Fund as at the time of the audit.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance

Report of the Auditor-General on Laikipia County Enterprise Fund for the year ended 30 June, 2020
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1
‘about whether the activities, financial transactions and information reflected in the
 financial statements are in compliance, in all material respects, with the authorities that

- govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
' to provide a basis for my conclusion.

'REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
‘ AND GOVERNANCE

' Conclusion

' As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
| procedures performed, | confirm that, nothing has come to my attention to cause me to
' believe that internal controls, risk management and governance were not effective.

' Basis for Conclusion

' The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards

require that | plan and perform the audit to obtain assurance about whether processes
‘ and systems of internal control, risk management and overall governance were operating
effectively, in all material respects. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my conclusion.

| Responsibilities of Management and those Charged with Governance

'Management is responsible for the preparation and fair presentation of these financial
' statements in accordance with International Public Sector Accounting Standards (Accrual
'Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
‘misstatement, whether due to fraud or error and for its assessment of the effectiveness
- of internal control, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
ability of the Fund to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
‘ Management is aware of the intention to terminate the Fund or cease operations.

‘Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
\ activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

' Those charged with governance are responsible for overseeing the financial reporting
process, reviewing the effectiveness of how the entity monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems

|

\

\
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are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISSAls will always
detect a material misstatement and weakness when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
Inadequate because of changes in conditions, or that the degree of compliance with the
Fund’s policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
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basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management'’s use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the ability of the Fund to sustain its services. If | conclude that a material uncertainty
exists, | am required to draw attention in the auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify my
opinian. My conclusions are based on the audit evidence obtained up to the date of
my audit report. However, future events or conditions may cause the Fund to cease
to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Fund to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

| also pravide Management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and

‘where applicable, related safeguards.

CPAN a , CBS
AUDITOR-GENERAL

Nairobi
31 January, 2022
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13.FINANCIAL STATEMENTS

3.1. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30"

JUNE 2020
Note | FY201920 | FY2018/2019
KShs KShs
Revenue from non-exchange transactions
Transfers from the County Government(Accrued Income) Z 5,000,000.00 | 40,000,000.00
{Fines, penalties and other levies 3 -
5,000,000.00 | 40,000,000.00
IRevenue from exchange transactions
lnterest incdme 4 6,000.00 | 1,823,160.00
6,000.00 |  1,823,160.00 |
I{I‘otal revefue 5,006,000.00 | 41,823,160.00
|
_Fxpenses ]
Fund administration expenses 6 : 675,720.00
(eneral expenses 8 579,641.27 | 1,914,412.80 |
Total expenses 579,641.27 { 1,931,249.30 5!

Sumlus/( deficit) for the period

4,426,358.73 | 39,891,910.70 |

Name: JO

25| Page

Akdmlmstnftor ol';-e Fund

N R AT

Fund Accountant )
Name:(;/\(f’f‘»}(/) AALG )
ICPAK Member Number:
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LAIKIPIA COUNTY ENTERPRISE FUND
Reports and Financial Statements
For the vear ended June 30, 2020

2.

of the financial statements.

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2020

I'he accounting policies and explanatory notes to these financial statements form an integral part

Note | CMmHBIVE | by 018019
FY 201920
KShs KShs
Assets
{Current assets
kash and cash equivalents 11| 27,042,260.50 |  15,197,130.50
ICurrent portién of long term receivables from exchange transactions 12 ] 14,407,649.11 26,768,518.00
41,449,909.61 41,965,648.50
on-current assets
IProperty, plaft and equipment 15 140,919.84 | 198,832.70
ﬂﬂamfem froth County Government 2 5,000,000.00 |
I 5,140,919.84 | 198,832.70
otal assets 46,590,829.45 : 42,104,481.20
OTAL NET ASSETS 46,590,829.45 : 42,104,481.20
Financed B i .-
Revolving Funid 42,164480.54 | 2,948.289.84
Accumulated §urplus 442635873 39,216,190.70
TOTAL EQUITY 46,590,839.27 | 42,164,480.54
\
) i
Administrator of the Fund FuhdXccountant
Name: FJOMD Yimret/ \Qtrﬂ"égﬁf Name(Q /)Nﬂ(l(.fu
ICPAK embe umber:

|Page
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LAIKIPIA COUNTY ENTERPRISE FUND
Reports and Financial Statements
For the yvéar ended June 30, 2020

3.3. STATEMENT OF CHANGES IN NET ASSETS AS AT 30 JUNE 2020

Balance as at 1 July 2017 2,426,957.00 - 2.426,957.00
Surplus/(deficit) for the period - 521,332.84 521,332.84
Funds received during the year - - -
Revaluation gain - - -
Balance as at 30 June 2018 2,426,957.00 521,332.84/ 2,948,289.84
Balance as at 1 July 2018 2,948,289.84 - 2,948,289.84 |
Surplusx’(deicil) for the period - 39.216,190.70
39,216,190.70
[Funds receiyed during the year - - -
[Revaluationlgain - - -
alance as at 30 Jun 2019 2,948,289.84 39,216,190.70 42.164,480.54
Revolving Fund| Accumulated surplus Total
KShs KShs

Balance as at 1 July 2019

42.164.480.54

42.164.480.54

[Surplus/(deficit) for the period

(45.822.69)

(45.822.69)

“unds rcccii;cd during the year
evaluation gain

3alance ndut 30 September 2019

42,164,480.54

(45,822.69)

42,118,657.85

ialance uﬂat 1 October 2019

42,118.657.85

42,118,657.85

Surplus/(deficit) for the period

-~
A
A
A
A

=

(55,550.00

‘unds rccci’lrcd during the year

Revaluation lgain

Balance as at 31st December 2019

42,118,657.85

(55,550.00)

42,063,107.85

Balance as at 1 January 2020

42,063,107.85

42, 063,107.85

Surplus/(deficit) for the period

(13,797.17)

“unds received during the year

€13,797.17)

Revaluation gain

3alance as at 31 March 2020

42,063,107.85

(13,797.17)

42,049,310.68

. SR .

Balance as at 1 April 2020

42,049,310.68

42 049.310.68

Surplus/(deficit) for the period

4.541,528.59

4,541,528.59

“unds received during the year

Revaluation pain

Balance as at 30 June 2020

42,049,310.68

4,541,528.59|

46,590,839.27

Z
jov)
-
]
G
(%3
~

JoH~?) bintna) LlionGe

ICPAK Member Number:
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eports and Financial Statements

Eikipia County Enterprise fund
or the year ended June 30, 2020

3.4. ST#TEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2020

Note FY2019-2020 FY2018/2019
KShs KShs
ash flows from operating activities
heceipts
ransfers froth the County Government 2 - 40,000,000.00
nterest receiied 12 705.660.70 588.410.13
ceipts ﬁnnl other operating activities
otal Receiﬁ 705,660.70 40,588,410.13
ayments
und adminisfration expenses 6 - 675,720.00
eneral expenses (less depreciation ) 8 521,719.00 | 1,914,413.13
inance cost 9 1,191.00 | 16,836.50
‘ransfers to the County Government 22 - 2,374,000.00
Total Paymehts 522,910.00 | 4,980,969.63
Net cash ﬂo{s from ope rating activities 182,750.70 35,607,440.50
Cash flows flom investing activities :
urchase of pfoperty, plant, equipment and intangible assets - -
}mceeds M sale of property, plant and equipment - -
Proceeds from loan principal repayments 12 11,761,188.19 | 9,218,425.37
Loan disbursefnents paid out 12 (100,000.00),  (30,386,000.00)

Net cash flows used in investing activities

11,661,188.19 |

(21,167,574.63)

Cash flows f‘)m financing activities

Proceeds from revolving fund receipts

Additional bofrowings

Iepaymem ofborrowmgs

iet cash flows used in financing activities

11,843,938.85/

iel incmaseldecmase} in cash and cash equivalents 14,241,033.50
qfash and cash equivalents at 1 JULY 11 15,197,130.50 956,097.00
tash and cash equivalents at 30 JUNE 11 27,041,069.39 15,197,130.50

Administrator of the Fund

Name: {}'B

28|Page
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AL A O Y T T ER T SE D

Reports and Financial Statements .
For the year ended June 30, 2020 '
3.5. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS, th

2020

Revenue KShs KShs KShs KShs KShs

Transfers from County Govt. 5,000,000 - 5,000,000 - 5,000,000 0%
Interest ncome 300,000 - 300,000 6,000 294,000 2%
Loan repayments 15,000,000 30,000,000 12,466,849 17,533,151 42%
Opening bank balances 15,197,131 15,197,131 15,197,131 . 100%
Total income 35,497,131 B 50,497,131 27,669,979 22,827,151 55%
Expenses

General expenses 600,000 - 600,000 579,641 20,359 97%
Finance cost 1,300 - 1,300 1,191 109 92%
Loan disbursements 30,197,131 30,197,131 100,000 30,097,131 0%
Total expenditure 30,798,431 - 30,798,431 680,832 30,117,598 2%
Surplus for the period 4,698,700 - 19,698,700 26,989,147 (7,290,447)

Budget notes

Transfers from County Govt -The Executive did not transfer the monies due to shortgae of cashflow caused an 84% revenue realisation by the County
Interest income-Delayed loan prpeyamnets caused by Covid- 19 effects on most businesses

Loan repayments-Delayed loan prpeyamnets caused by Covid- 19 effects on most businesses

Loan disbursements-Reduced activities in the Fund due Covid-19 restrictions as directed by MoH

3.l Dl







Laikipia County enterprise fund
Reports and Financial Statements
For the vear ended June 30, 2020

3.6. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

tement of compliance and basis of preparation

statements are prepared on

se. The cash flow statement is prepared using the direct method. The financial

accrual basis.

2. Ad“)ption of new and revised standards

a) Relevant new standards and amendments to published standards effective for the vear

en 30 June 2020

iandard

Impact

IPSAS 40:
Public Sector
Combinations

Applicable: 1*" January 2019

The standard covers public sector combinations arising from exchange
transactions in which case they are treated similarly with IFRS
3(applicable to acquisitions only). Business combinations and
combinations arising from non-exchange transactions are covered
purely under Public Sector combinations as amalgamations.

b) New and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2020
Standard Effective date and impact:
IPSAS 41: Financial | Applicable: 1% January 2022:
[nstruments The objective of IPSAS 41 is to establish principles for the financial

reporting of financial assets and liabilities that will present relevant
and useful information to users of financial statements for their

future cash flows.
IPSAS 41 provides users of financial statements with more useful
information than IPSAS 29, by:

« Applying a single classification and measurement model
for financial assets that considers the characteristics of the
asset’s cash flows and the objective for which the asset is
held:

30|Page
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Standard

Effective date and impact:

* Applying a single forward-looking expectea”credil loss
model that is applicable to all financial instruments subject
to impairment testing; and

* Applying an improved hedge accounting model that
broadens the hedging arrangements in scope of the guidance.
The model develops a strong link between an entity’s risk
management strategies and the accounting treatment for
instruments held as part of the risk management strategy.

IPSAS 42: Social

lTeneﬁts

Applicable: 1% January 2022

The objective of this Standard is to improve the relevance, faithful
representativeness and comparability of the information that a
reporting entity provides in its financial statements about social
benefits. The information provided should help users of the financial
statements and general purpose financial reports assess:

(a) The nature of such social benefits provided by the entity; (b)
The key features of the operation of those social benefit schemes:
and

(c) The impact of such social benefits provided on the entity’s |
financial performance, financial position and cash flows.

— — —

n

endments to Other
SAS resulting from
SAS 41, Financial
struments

=t 1

|

Applicable: 1st January 2022:

a) Amendments to IPSAS 5, to update the guidance related to
the components of borrowing costs which were
inadvertently omitted when IPSAS 41 was issued.

b) Amendments to IPSAS 30, regarding illustrative examples i
on hedging and credit risk which were inadvertently
omitted when IPSAS 41 was issued.

¢) Amendments to IPSAS 30, to update the guidance for
accounting for financial guarantee contracts which were
inadvertently omitted when IPSAS 41 was issued.

Amendments to IPSAS 33, to update the guidance on classifying i
financial instruments on initial adoption of accrual basis IPSAS |

which were inadvertently omitted when IPSAS 41 was issued.

to

her Improvements
IPSAS

Applicable: 1** January 2021:

a) Amendments to IPSAS 13, to include the appropriate |

references to IPSAS on impairment, in place of the current

references to other international and/or national accounting
frameworks

b) IPSAS 13, Leases and IPSAS 17, Property, Plant, and
Equipment.
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1

andard Effective date and impact:

¢)

d)

Amendments to remove transitional pr-d-visions which
should have been deleted when IPSAS 33, First Time
Adoption of Accrual Basis International Public Sector
Accounting Standards (IPSASs) was approved

IPSAS 21, Impairment of Non-Cash-Generating Assets and
IPSAS 26, Impairment of Cash Generating Assets.
Amendments to ensure consistency of impairment guidance
to account for revalued assets in the scope of [PSAS 17,
Property, Plant, and Equipment and IPSAS 31, Intangible
Assets.

IPSAS 33, First-time Adoption of Accrual Basis
International Public Sector Accounting Standards (IPSASs).
Amendments to the implementation guidance on

deemed cost in IPSAS 33 to make it consistent

with the core principles in the Standard

IPSAS 40, Public Sector Combinations.
Amendments to include the effective date
paragraph which were inadvertently omitted when
IPSAS 40 was issued

¢) Ear

v adoption of standards

The entity did not early — adopt any new or amended standards in year 2020.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Revenue recognition
i) Revenue from non-exchange transactions
Transfers from other government entities

s from non-exchange transactions with other government entities are measured at fair
d recognized on obtaining control of the asset (cash, goods, services and property) if
sfer is free from conditions and it is probable that the economic benefits or service

i) evenue from exchange transactions
Interest income
Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset’s net

whereas the budget is prepared on a cash basis. The amounts in the financial statements were
recast ffom the accrual basis to the cash basis and reclassified by presentation to be on the same
basis ag the approved budget. A comparison of budget and actual amounts, prepared on a

ble basis to the approved budget, is then presented in the statement of comparison of

nce has been presented under3.5 section of these financial statements.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

5. Property, plant and equipment

erty, plant and equipment are stated at cost less accumulated depreciation and
ent losses. Cost includes expenditure that is directly attributable to the acquisition of
s. When significant parts of property. plant and equipment are required to be replaced
als, the entity recognizes such parts as individual assets with specific useful lives and
iates them accordingly. Likewise, when a major inspection is performed. its cost is
ed in the carrying amount of the plant and equipment as a replacement if the
ion criteria are satisfied. All other repair and maintenance costs are recognized in
r deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
al consideration the asset is initially measured at its fair value.

ngible assets

ible assets acquired separately are initially recognized at cost. The cost of intangible
quired in a non-exchange transaction is their fair value at the date of the exchange.
g initial recognition, intangible assets are carried at cost less any accumulated
tion and accumulated impairment losses. Internally generated intangible assets,
ing capitalized development costs, are not capitalized and expenditure is reflected in
r deficit in the period in which the expenditure is incurred.

ul life of the intangible assets is assessed as either finite or indefinite.
ncial instruments

[ assets

cognition and measurement

ial assets within the scope of IPSAS 29 Financial Instruments: Recognition and
ment are classified as financial assets at fair value through surplus or deficit. loans and
les, held-to-maturity investments or available-for-sale financial assets, as appropriate.
ty determines the classification of its financial assets at initial recognition.

Loans *nd receivables

Looans and receivables are non-derivative financial assets with fixed or determinable payments
that are/not quoted in an active market. After initial measurement, such financial assets are
subseqttmly measured at amortized cost using the effective interest method, less impairment.
AmortiZed cost is calculated by taking into account any discount or premium on acquisition
and fee$ or costs that are an integral part of the effective interest rate. Losses arising from
impairnient are recognized in the surplus or deficit.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Held-to-maturity

ivative financial assets with fixed or determinable payments and fixed maturities are
d as held to maturity when the Entity has the positive intention and ability to hold it to
. After initial measurement, held-to-maturity investments are measured at amortized
cost using the effective interest method, less impairment. Amortized cost is calculated by taking
into acdount any discount or premium on acquisition and fees or costs that are an integral part
of the effective interest rate. The losses arising from impairment are recognized in surplus or
deficit.

ImpairLrent of financial assets

The Entity assesses at each reporting date whether there is objective evidence that a financial
asset or a entity of financial assets is impaired. A financial asset or a entity of financial assets
is deemed to be impaired if, and only if, there is objective evidence of impairment as a result
of one br more events that has occurred after the initial recognition of the asset (an incurred
‘loss event’) and that loss event has an impact on the estimated future cash flows of the financial
asset or the entity of financial assets that can be reliably estimated. Evidence of impairment
may in¢lude the following indicators:

» The debtors or a entity of debtors are experiencing significant financial difficulty
» Default or delinquency in interest or principal payments

» The probability that debtors will enter bankruptcy or other financial reorganization

» Observable data indicates a measurable decrease in estimated future cash flows (e.g.
changes in arrears or economic conditions that correlate with defaults)

Financial liabilities
Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair
value through surplus or deficit or loans and borrowings, as appropriate. The Entity determines
the classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and
borrowings, plus directly attributable transaction costs.

Loans and borrowing

After initial recognition, interest bearing loans and borrowings are subsequently measured at
amortized cost using the effective interest method. Gains and losses are recognized in surplus
or defigit when the liabilities are derecognized as well as through the effective interest method
amortization process.

Amortigzed cost is calculated by taking into account any discount or premium on acquisition
and fees or costs that are an integral part of the effective interest rate.
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SUM RY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
8. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory
is its fair value at the date of acquisition.

Costs inicurred in bringing each product to its present location and conditions are accounted for,
as follollvs:

» Raw materials: purchase cost using the weighted average cost method

» Finished goods and work in progress: cost of direct materials and labour and a proportion
of manufacturing overheads based on the normal operating capacity, but excluding
borfowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
Howevér, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the
estimatéd costs of completion and the estimated costs necessary to make the sale. exchange. or
distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the
ordinary course of operations of the Entity.

9, Prc:rsions

Provisidns are recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflow of resources embodying economic benefits
or servi¢e potential will be required to settle the obligation and a reliable estimate can be made
of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example. under an
insurande contract, the reimbursement is recognized as a separate asset only when the
reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance
net of any reimbursement.

Contingent liabilities

The Entity does not recognize a contingent liability, but discloses details of any contingencies
in the fotes to the financial statements, unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose
existente is contingent on the occurrence or non-occurrence of one or more uncertain future
events hot wholly within the control of the Entity in the notes to the financial statements.
Contingent assets are assessed continually to ensure that developments are appropriately
reflected in the financial statements. If it has become virtually certain that an inflow of
economic benefits or service potential will arise and the asset’s value can be measured reliably.
the assét and the related revenue are recognized in the financial statements of the period in
which the change occurs.

10. Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements Changes in
accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects
of chamges in accounting policy are applied prospectively if retrospective application is
impractical.

11. Employee benefits — Retirement benefit plans

ity provides retirement benefits for its employees and directors. Defined contribution
post-employment benefit plans under which an entity pays fixed contributions into a

Defined benefit plans are post-employment benefit plans other than defined-contribution plans.
The defined benefit funds are actuarially valued tri-annually on the projected unit credit method
basis. Deficits identified are recovered through lump sum payments or increased future
contriblitions on proportional basis to all participating employers. The contributions and lump
sum payments reduce the post-employment benefit obligation.

12. Foreign currency transactions

Transagtions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applying the exchange rate on

gnized as income or expenses in the period in which they arise.
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Laiki{? County enterprise fund

13. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is being
acquirefl or constructed and borrowings have been incurred. Capitalization ceases when
construgtion of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

14. Rel‘ted parties

The Entity regards a related party as a person or an entity with the ability to exert control
individuaally or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the
CEO senior managers.

15. Cash and cash equivalents

Cash cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are

. Bank account balances include amounts held at the Central Bank of Kenya and at
ommercial banks at the end of the financial year. For the purposes of these financial
ts, cash and cash equivalents also include short term cash imprests and advances to
d public officers and/or institutions which were not surrendered or accounted for at
f the financial year.

parative figures

ecessary comparative figures for the previous financial year have been amended or
red to conform to the required changes in presentation.

ts after the reporting period
re no material adjusting and non- adjusting events after the reporting period.
ate and Holding Entity

y is a County Public Fund established by Laikipia County Enterprise Fund Act 2014
2017 and 2018 under the Ministry of Trade. Its ultimate parent is the County
ent of Laikipia.

rency

cial statements are presented in Kenya Shillings (KShs).
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20. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and estimates could
result in outcomes that require a material adjustment to the carrying amount of the asset or
liability affected in future periods.

State all judgements, estimates and assumptions made: e.g

Estimates and assumptions — The key assumptions concerning the future and other key
sources of estimation uncertainty at the reporting date, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial
year, described below. The Entity based its assumptions and estimates on parameters
avallab when the consolidated financial statements were prepared. However, existing
nces and assumptlons about future developments may change due to market changes
stances arising beyond the control of the Entity. Such changes are reflected in the

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note xxx.

the obligation at the reporting date, and are discounted to present value where the effect is

Provisions are measured at the management's best estimate of the expenditure required to settle
i
materia
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21. Financial risk management

The Fund’s activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The Fund’s overall risk management programme
focusesion unpredictability of changes in the business environment and seeks to minimise the
idl adverse effect of such risks on its performance by setting acceptable levels of risk.

ent assesses the credit quality of each customer, taking into account its financial
past experience and other factors. Individual risk limits are set based on internal or

ent of financial position are net of allowances for doubtful receivables. estimated by
s management based on prior experience and their assessment of the current
economic environment.

The cartying amount of financial assets recorded in the financial statements representing the
entity’s maximum exposure to credit risk without taking account of the value of any col'ateral
obtained is made up as follows:

Total Fully Past  Impaired
amount | performing due IKCShs
KShs KShs KShs

At 30 June 2019
Reciivables from exchange transactions - , -]
Recj;vab]es from non exchange - - - =

transactions o |
Bank balances - - - -
Total - - - -

At 30 June 2018 - - - B -
Rccéivab]es from exchange transactions - - . -

Recgivables from non exchange - - . -
transactions

Ban* balances - - - -
To - - - -
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The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncolle¢tible amounts that the entity has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts due from debtors

The bodrd of trustees sets the Fund’s credit policies and objectives and lays down parameters
within which the various aspects of credit risk management are operated.

idity risk management

responsibility for liquidity risk management rests with the Fund Administrator. who
an appropriate liquidity risk management framework for the management of the

The table below represents cash flows payable by the Fund under non-derivative financial
liabilitiés by their remaining contractual maturities at the reporting date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within 12 months equal
their ing balances, as the impact of discounting is not significant.
Less than 1 | Between 1- Over 5 1 Total
month | 3 months | months
KShs KShs KShs KShs

At 30 June 2019 B
TradL payables - - - -

Current portion of borrowings - - - <

Provisions - - - .

Employee benefit obligation - % = s

Tot* - - - | -

At 30 June 2018 . - . :
Trad} payables - - - 4

Currlnt portion of borrowings - - = .

Provisions o = - -

Employee benefit obligation - - - -
Tot - - - -
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rket risk

the ent
accoun

on an ongoing basis, evaluate and test the design and effectiveness of its internal
ng and operational controls.

The ba};d has put in place an internal audit function to assist it in assessing the risk faced by

Market
and for
financi

risk is the risk arising from changes in market prices, such as interest rate, equity prices
ign exchange rates which will affect the entity’s income or the value of its holding of
instruments. The objective of market risk management is to manage and control

market risk exposures within acceptable parameters, while optimising the return. Overall

respon
manag
Commi

There
manag

bility for managing market risk rests with the Audit and Risk Management Committee.

ent policies (subject to review and approval by Audit and Risk Management
ee) and for the day to day implementation of those policies.

The F%d’s Finance Department is responsible for the development of detailed risk

s been no change to the entity’s exposure to market risks or the manner in which it
and measures the risk.

Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of

goods

nd services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate.

The cafrying amount of the entity’s foreign currency denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:

Other currencies | Total

KShs KShs KShs

At 30 June 2019

Financial assets . " -

Investments - - -

Cash

Debtmp/ receivables - - -

Liabi&ies - - -

Trade

‘nd other payables - Rl -

Borro»}in gs = % g

Net foreign currency asset/(liability) . ) i

The Fu

assets

manages foreign exchange risk form future commercial transactions and recognised
d liabilities by projecting for expected sales proceeds and matching the same with

expected payments.
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Foreign currency sensitivity analysis

The foll
on apply

pwing table demonstrates the effect on the Fund’s statement of financial performance
ing the sensitivity for a reasonable possible change in the exchange rate of the three

main transaction currencies, with all other variables held constant. The reverse would also

occur ifthe Kenya Shilling appreciated with all other variables held constant.

Change in | Effect on surplus/ Effect on

currency rate deficit equity

KShs KShs KShs

2020 7 |

Euro 10% - - -

USD 10% : ,

2019 . -

Euro 10% - -
USD 10% . =

ii. IlteFest rate risk

Interest

fate risk is the risk that the entity’s financial condition may be adversely affected as a

This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure arises

mainly

result oiIhanges in interest rate levels. The entity’s interest rate risk arises from bank deposits.

om interest rate movements on the Fund’s deposits.

Management of interest rate risk

To man
offer fa

ge the interest rate risk, management has endeavoured to bank with institutions that
urable interest rates.

Sensitivity analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis

This involves determining the impact on profit or loss of defined rate shifts. The

prior y

analysis for interest rate risk assumes that all other variables, in particular foreign

sensitivi
exchangE rates, remain constant. The analysis has been performed on the same basis as the

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement

of comp
point as
result in

ehensive income if current floating interest rates increase/decrease by one percentage
Edecrease/increase of KShs nil 2020: KShs . A rate increase/decrease of 5% would
decrease/increase in profit before tax of KShs nil (2019 — KShs nil
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d) Capital risk management

The objéctive of the Fund’s capital risk management is to safeguard the Fund's ability to
continug as a going concern. The entity capital structure comprises of the followng funds:

2019/2020

2018/2019

KShs

KShs

Revaluation reserve

Revolving fund

Accumulated surplus

Totai funds

Total borrowings

Lms:lcash and bank balances

equivalents)

Net ibt/(excess cash and cash

Gearing
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TES TO THE FINANCIAL STATEMENTS

1. Public contributions and donations

2018/2019

Description 2019/2020
KShs KShs
Donation from development partners - -
Cont}butions from the public - -
Totn' - -]
2. Transfers from County Government
Description FY 2019/20 FY 2018/2019
KShs KShs
Transfers from County Govt. — operations 5.000.000.00 | 40.000.000.00
Pa ts by County on behalf of the entity - -
Total 5,000,000.00 | 40,000,000.00
3. Fi+s, penalties and other levies
Description 2019/2020 2018/2019 |
KShs KShs ][
Late payment penalties - |
\
Toql - .
4. lukrest income
Description FY 2019/20 FY 2018/2019
KShs KShs
Interest income from loans (Enterprise Fund ) 6.,000.00 1.823,160.00
Total interest income 6,000.00 1,823,160.00
5. OT:er income
Description 20192020 2018/2019 I

KShs

Incdme from sale of tender documents

i\:_\‘;ila“
|

M

*ellaneous income

To

| other income
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6. Fund administration expenses

Description FY2019/2020 FY2018/2019
KShs KShs
Staf costs (Note7) 271,800.00
Loan pr‘cessing costs 403,920.00
Professional services costs ; -
Total g 675,720.00

7. Staff costs

Description FY 20192020 | FY 2018/2019

KShs KShs
Staff ttaining expenses - 141.300.00
Social security contribution - -
Other staff costs - 130,500.00
Total - 271,800.00
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8. General expenses

Description FY 2019/20

FY 2018/2019

KShs

-~ N INNFY Y R
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

8. General expenses

Description FY 2019/20 FY 2018/2019
KShs KShs
Printing and stationery 30,000.00 246,600.00
BoardlMecting 445,800.00 393.400.00
Hospitality 30,500.00 556,300.00
Depreciation and amortization costs Sl L2 2] 99,267.30
Other expenses 15.419.00 618.845.50
Total 579,641.27 1,914,412.80
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

9. Finance costs

Description FY 2019/20 | FY 2018/2019
KShs KShs
Bank Charges 1,191.00 16.836.50
Total 1,191.00 16,836.50
10. Gain/(loss) on disposal of assets
Description 2019/2020 2018/2019 |
KShs KShs
Property, plant and equipment - -
Intangible assets = ol
Total - -
11. Ca#h and cash equivalents
Description FY 2019/2020 | FY 2018/2019
KShs
Fixed deposits account -
On — ¢all deposits -
Current account 27,041,069.50 15,197,130.50
Bank Charges -
Total cash and cash equivalents 27,041,069.50 | 15,197,130.50
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Detailed analysis of the cash and cash equivalents are as follows:

FY 2019/20 FY 2018/2019

Financial institution KShs KShs

a) Fixed deposits account

Kenva Commercial bank

Equity Bank, etc

Sub- total & N

b) | On - call deposits

Kenya Commercial bank
Equity Bank - etc

Sub- total = =

¢)  Current account

Kenya Commercial bank 27.041.,069.50 | 15,197.130.50
Bank B
Sub- total 27,041,069.50 | 15,197,130.50

d) Others(specify)

Cash in transit

Cash in hand

M Pesa

Sub- total - -

Grand total 27,041,069.50 | 15,197,130.50 |
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12. R&]ivables from exchange transactions

Descri*tion FY2019/2020 FY2018/2019
KShs KShs
Current Receivables
Balance b/d 26,768,517.00 1,992,192.84
New loans 100,000.00| 30,386.000.00
Interestireceiveable 6.000.0(}1! 1.823,160.00
Current loan repayments-Principal (11,761,188.19)| (9.218,425.37)
Current boan repayments- Interest (705,660.70)| (588.410.13)
Debtor$(County Treasury) 2,374,000.00
Total Current receivables 14,407,649.11 26,768,517.34
Non Current receivables
Long t4rm loan repayments due - -
Totalﬂon current receivables - -
Total receivables from exchange transactions 14,407,649.11 26,768,517.34
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

13. Prepayments

Dmri)tion

2019/2020

2018/2019

KShs

KShs

Prepaid rent

Prepai‘[ insurance

Prq)ai’ electricity costs

Other ;repayments(specify)

Total

14. lan:torios

Deecllition

2019/2020

KShs

2018/2019 |
KShs

Conmmable stores

Spare ‘arts and meters

Cawrilig

Other *’nventories(specify)

Totn&ventories at the lower of cost and net
realizable value
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15. Property, plant and equipment

Motor vehiclcslliture and fittings

Computers and

: Total

office equipment
Cost KShs KShs KShs KShs
At 1'' July 2018 - - - .
Additions - - 298,100.00 298,100.00
Depreciation - - (99,267.30) (99,267.30)
At 30" June 2019 - - 198,832.70 198,832.70
Additions - - 198,832.70
Depreciation - - (16,403.69)
As at 30th September 2019 - - 182,428.01 182,428.01
Additions - - 182.428.01
Depreciation - - (15,050.00)
Net book values - - 167,377.01 167,377.01
Additions - - 167,377.01
Depreciation - - (13,797.17)
As at 30th March 2020 - - 153,590.84 153,590.84
Additions B i - - 153,590.84
Depreciation - - | (12,671.00)
At 30" June 2020 = . 140,919.84 140,919.84
Notes

Depreciation at 0.33%
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. Intangible assets-software

Description

2019/2020

2018/2019

KShs

KShs

Cost

At begin

g of the year

JAdditions

At end of

the vear

JAmortizaf

ion and impairment

At beginning of the year

Amortizat

n

At end of

he year

Impairment loss

At end of

the year

NBV

17. Trade Qnd other payables from exchange transactions

Descripti

2019/2020

2018/2019 |

KShs

KShs

Trade payables

Refundabk deposits

Accrued el(penses

Other paylbles

Total tra

e and other payables

8. Provis#ons

Description

Leave
provision

Bonus
provision

Other
provision

KShs

KShs

KShs

Balance a

the beginning of the year(1.07.2018)

Additional

Provisions

Provision Ltilised

Change die to discount and time value for money

TransfcrsF

om non -current provisions

Balance at the end of the year (30.06.2019)
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2019/2020 2018/2019

KShs KShs

Balance at beginning of the period

External borrowings during the year

Domestid borrowings during the year

Repayments of external borrowings during the period

Repayments of domestics borrowings during the
period

Balance at end of the period

The table below shows the classification of borrowings into external and domestic borrowings:

2019/2020 2018/2019

KShs | KShs

External Borrowings

Dollar diiominated loan from *xxx organisation’

Sterling Pound denominated loan from ‘yyy
|| organisation’

Euro denbminated loan from zzz organisation’

Domesti¢ Borrowings

Kenya Shilling loan from KCB

Kenya SIilling loan from Barclays Bank

|| Kenya Sii]ling loan from Consolidated Bank

Borrowiligs from other government institutions

L- Total balance at end of the year

he table below shows the classification of borrowings long-term and current borrowings:

Description

2019/2020 2018/2019

KShs KShs

Short term borrowings(current portion)

Long term borrowings

Total
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20. CHANGES IN RECEIVABLE

Description of the error 2019 - 2020 2018 - 2019
KShs | KShs
Account feceivable as at 1% July 2019 (A) - . ’
AccountTeceivable issued during the year (B) - -
Accounﬂeceivable settled during the Year (C) ) =
Net chanles in account receivables D= A+B-C - -
1. CHANT;ES IN ACCOUNTS PAYABLE
Description of the error 2019 - 2020 2018 - 2019
KShs KShs
Accounts Payable as at 1° July 2019 (A) - -
AccounLt{Payable held during the year (B) - - -
AccounlgPayable paid during the Year (C) -
Net chankes in account receivables D= A+B-C = -
22. Employee benefit obligations
Descriprqon Defined Post Other | Total
benefit | employment | Provisions
plan medical :
benefits |
KShs KShs KShs | KShs
Current benefit obligation - - - -
Non-current benefit obligation - - - -
Total employee benefits obligation - - - -
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OTES TO THE FINANCIAL STATEMENTS (CONTINUED)

23. Cash generated from operations

2018/2019

2019/2020
KShs KShs
Surplus/ (deficit) for the year before tax - -
Adjusted for - -
Depreciation - -
Amortisation - -

Gains/ logses on disposal of assets -

Interest irlcome =

Finance ¢

DSt -

Workin

Capital adjustments -

Increase i}l inventory -

Increase x|1 receivables -

Increase J‘I payables -

Net cash how from operating activities -

Nature

24. Related party balances

pf related party relationships

ntities and other parties related to the Fund include those parties who have ability to exercise

ntrol or e
include m
lated to t

following entities:

Key m
Board o

Jﬁli’age

The County Government;
The P:rEt County Government Ministry;

gement;
F Trustees; etc

ercise significant influence over its operating and financial decisions. Related parties
gement personnel, their associates and close family members. The fund/scheme is
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) Related party transactions
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2019/2020 2018/2019
KShs KShs
(Transfers *om related parties’ - -
Transfers% related parties - -
¢) Key management remuneration
2019/2020 2018/2019
_ KShs KShs
Board of Trustees = ,
ey Management Compensation - B .
Total - -
d) Due froin related parties
2019/2020 | 2018/2019
KShs KShs
Due from parent Ministry S -
Due from &:ounty Government . ‘ -
Total " —
Due to related parties
2019/2020 20182019 |
KShs KShs
Due to parént Ministry .
Due to Co]nty Government - B - |
Due to Ke;l management personnel ] =]
Total -J' -
l. Contingent assets and contingent liabilities
Contingent liabilities 2019/2020 2018/’20!9
KShs KShs
Court case |against the Fund = =
Bank guarantees - =]
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Total - -
OGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR’S RECOMMENDATIONS

he followihg is the summary of issues raised by the external auditor, and management
mments that were provided to the auditor. We have nominated focal persons to resolve the

ious issues as shown below with the associated time frame within which we expect the issues
0 be resolved.
eference | Issue/ Management | Focal Point Status: | Timeframe:
0. on the | Observations | comments person to (Resolved | (Put a date
xternal from resolve the / Not | it you expect
audit Auditor issue (Name | Resolved)  the issue io be
eport and resolved)

designation)







