
)' 'g{'s' }

RT]PUBI,IC OF KENYA

BEPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

i-rrE rv1-rorr,i{- 
^rroM BLyp, ,.. ;,_ -S tn_fO

REPORT DATE: t4ApR2026 DAY.
u€s

TABTED
BY:

clrnx-a.i

ON\L

OF THE-TABLE: lnzpl,_*-

THE AUDITOR.GENERAL

ON

KAIMOSI FRIENDS NATIONAL POLYTECHNIC

FOR THE YEAR ENDED
30 JUNE ,2025

D

d4 Q c-,

r-

I
I

t o) I
I

I
PARLI A w

OF KEI
LIBRA

ENT
YA
rY I



l
)1

a

OFFICE OF TI.IE AUDIICR GENE.-\
; ..1

* 040Er2025

p. o. 60x 1198, KISUM

{

.} KAIMOSI FRIENDS NATIONAL POLYTECHNIC

ANNUAL REPORT AND FINANCIAL
STATEMENTS

3orH JUNE zozs

Prepared in accordance with the Accrual Basis of Accounting Method under the
International Public Sector Accounting Standards (IPSAS)

r

FOR THE YEAR ENDED



I KAIMOSI FRIENDS NATIONAL POLYTECHN I(l
Annual R ft and Financial Statemen for the r ended 30th June 2025

Table of contents v
7. Acronyms and Definition of Key Terms

a

II

i}

2.

3.

4,

5.

6.

7.

8.

9.

10.

11.

12.

13,

74,

15.

16.

17.

18.

79

20

Key Polytechnic Information afi Management............. ..... ... .......iii
The Governing Council..... ..................viii
Key Management Team...., .....................xviii
Chairman's Statement..... ..................xxi
Report of the Chief principal......... .....................xxiii
Statement ofperformance against predetermined objectives... ........ :orvi

Corporate Governance Statement..... ......................)oo(
Management Discussion and Analysis.. .................ro<xvi
Environmental and sustainability Reporting statement...... ..........1o<xviii
Report of the Governing Council........ ....................x1iv
Statement ofthe Governing councils responsibilities....................................xlv

Report ofthe independent Auditor. . 
. . .. . ..xlvii

Staterut offinarrcialperfonrunce forthe lear ended 30 June 2025..............................1

Stdement offinarrcial position as at 30 June 2025... ............2

StatenEnt ofchanges in Net asscts for the year endd 30 June 2025. . . .. . .... . .3

Statensrtofcastrflowsfortheyaarended30Jrure2025................ 
.........4

Staement of compa'ison of Budga ard Actual amounts for the year ended 30 Jrure2025....,....... 
''..'.'..'......5

Notes to the financial staterrpnLs.. .. . . .........g
Appendices.... .............3g



KAIMOSI FRIENDS NATIONAL POLYTECHNIC J

Annual Report and Financial Statements for the year ended 30th June 2025 \
l. Acronyms and Definition of Key Terms

A. Acronyms

AFIRM

ARM

BOG

CICan

ETRIS

FCK

GC

ICPAK

ICT

IPSAS

KFNP

MOE

NITA

OAG

PFM

PPE

PSASB

SDTVET

TVC

TVETA

Administration, Finance, Infrastructure and Resource Mobilization

Audit and Risk Management

Board of Govemors

Colleges and Institutes in Canada

Education, Training, Research, Innovation and Strategy

Friends College Kaimosi

Governing Council

Institute of Certified Public Accountants of Kenya

Information Communication and Technology

International Public Sector Accounting Standards

Kaimosi Friends National Polytechnic

Ministry of Education

National Industrial Training Authority

Office of the Auditor General

Public Finance Management

hoperty Plant and Equipment

Public Sector Accounting Standards Board

State Department for Technical, Vocational Education and Training

Technical Vocational College

Technical and Vocational Education and Training Authority

-

B. Definition of Key Terms

Fiduciary Managemenl- Key Management personnel who have financial responsibility in the
Polytechnic

ll
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2. Key Polytechnic Information and Management

(a)Back ground Information

Kaimosi Friends National Polyechnic ( KFNP) is located in Shaviringa Sub National, Vihiga

National of Westem part of Kenya. The Polytechnic is located within the Kaimosi Complex -Off
Chavakali - Kapsabet road, on a sixty six (66) acre piece of land. It was founded as Friends

Polytechnic Kaimosi in l97l by the East African Yearly Meeting of Friends Church (Quakers) in

collaboration with the local community and friends in USA and UK who appreciated the value of
vocational oriented education with specific emphasis on Practical Agriculture, Rural Leadership,

Small Business Management and Entrepreneurship Training.

Kaimosi Friends National Polyechnic is established by a Legal Notice No.35 of 2025 dated 146

February 2025 now focusing its training programmes towards meeting the challenges arising

from rapid technological advancement, education policy and labour market changes. As a

National Polytechnic under the Ministry of Education, State Department for Technical,

vocational Education and Training FCK, has prioritized Access and Equity, euality and

Relevance, ICT Integration into Education, Training, Research and Innovation, Science,

Technology and Innovation Development Capacities, Financial and Human Resources,

Governance and Management, Recognition of prior Learning ( RpL), cross cutting

IssueVEmerging Issues Competency Based Training and Environmental Sustainability in line

with MOE goals and other Govemment policies.

The Polytechnics primary objective is to equip trainees with competencies and occupational

skills that would not only make them self-reliant but also enable them compete in the challenging

job market. Great emphasis is laid on the acquisition of practical skills, work attitudes, self-

discipline and entrepreneurial skills. Practical skills are enhanced through industrial attachment,

field work, academic trips and practical lessons.

The Polytechnic is ISO 2001:2015 and accredited with the following academic departments;

Agriculture and Environmental Studies, Applied and Health Sciences, Building and Civil
Engineering, Business and Entrepreneurship, Computing and Informatics, Electrical and

Electronic Engineering, Hospitality and Institutional Management, Liberal Studies and

Mechanical and Automotive Engineering. Other departments and Offices include; Office of the

chief Principal, Deputy Principal Administration, Deputy principal Academics, Dean of

llt
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Key Polytechnic Information and Management continued.
Trainees, Finance, Human Resource, Registrar Administration Registrar Academics,
hocurement, Internal Audit, Research and Innovation, Industrial Liason and Linkages, Office of
Career Services, Performance Contracting, Games and Sports

(b) Principal Activities

VISION

MISSION

CORE VALUES
Social Responsibility: promote
relationship and collaboration.
Creativity: Promote innovation
delivery governance
Religious Liberty:
religions

To provide quality Technical Training and Research in Science and Technology
to meet changing International Needs

community services to enhance good working

and creativity in its training programs, service

Respect the principles and philosophies of the euaker faith and other

lv

i) noviae directly or in coilaboration with other institutions of higher
learning facilities for technical, technorogical, professionar, Scientific
education and training,

ii) Promote in technological in,ovation as well as in discovery, transmission
and enhancement of knowledge for economic, social, culiurJ, s"i"ntrnc
and technological development,

iii) contribute to industriar and technorogical deveropment of Kenya in
collaboration with industry and other organizations through the transfer of
technology

iv) Provide a multi-lever system of post -secondary schoor education and
training programmes relevant to the needs of the community, covering a
wide range of fields and levels with provision for Recognition of prior

. LearninS ( RpL) and Flexibility of transition between progi"rr".v) Provide high quality facirities to support education, i".-.rct, residentiar,
commercial, cultural, social, recreational, sporting and other servicesvi) collaborate with recognized universities ior thi conduct and award of
degree programmes in technology andvii) Facilitate student mobility between and across different programmes at
different technical training institutions and other national polyte"chnics

To be a leading Institution of Skills Training in Science and Technology
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Key Polytechnic Information and Management continued.

Integrity: Conduct its business with employees, parents, sponsors, customsrs and other
stakeholders in an honest, farr and caring manner with an endeavour to uphold national
values
Professionalism: consistently offer quality training and related services that are

market driven
Team Work: Encourage positive cohesion and syrergy amongst all stakeholders
towards a positive contribution from its motivated and innovative workforce

MOTTO
Ujuzi Na Ubunifu

OBJECTIVES:
l. To develop and implement competency based curricular
2. To provide increased training opportunities for trainees that will enable them to be self-

reliant
3. To provide technical knowledge, vocational skills and attitudes necessary for national

development
4. To provide continuous upgrading of skills and knowledge for the labour market
5. To conduct research in appropriate emerging technologies
6. To integrate ICT training and management systems and provide extension service to the

community
(c)KeyManagement
Kaimosi Friends National Polytechnic management is under the following key
organs:

. Goveming Council

. Managemenl Board

. Academic Board
(d ) Fiduciary Management
The key management personnel who held office during the financial year ended
30thJune 2025 and who had direct fiduciary responsibility were:

Designation Name
I Chief Principal Dr. Okumu JW Odhiambo
2 Deputy Principal- Administration Mrs Lilian Cheptot Cherotich
3 Deputy Principal -Academics Mr. Fredrick Isigi
4 Finance Officer CPA. Hesborn Ehaji
5 Supply Chain Management Officer Ms. Emily Mikhago
6 Registrar Academics Mrs. Rodah Ong'awa
7 Dean Trainee Affairs Mrs. Mercy Muraran
ti Human Resource Officer Mr. Trensa Marwa

Registrar Administration Ms Leah Makete9
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Key Polytechnic Information and Management continued.

(e ) Fiduciary Oversight Arrangements

l. Administration Finance, Infrastnrcture and Resource Mobilization Council
Cornmittee

2. Education, Training, Research, Innovation & Strategy ( ETRIS) Council
Committee

3. Audit and Risk Management (ARIO Council Committee

4. Technical and vocational Education and Training Authority (TVETA)

5. Kenya Revenue Authority(KRA)

6. Office of the Auditor General(OAG)

7. National Social Security Fund (NSSF)

8. The National Assembly

(f) Kaimosi Friends National polytechnic Headquarters

Kaimosi Complex Mission
Along Kisumu- Chavakali- Kapsabet Road
Po Box 150-50309

Tiriki, Kenya

(g) Kaimosi Friends National polytechnic Contacts

Telephone 070468636J
Email:

Website: www.kfnp.ac.ke

(h) Kaimosi Friends National polytechnic Bankers

KCB Bank Kenya Ltd

Kakamega Branch

P.O BOX 152-50100

Kakameg4 Kenya

vt
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Key Polytechnic Information and Management continued.

(i) Independent Auditors
The Auditor General
Office of the Auditor General
Anniversary Towers, University Way
PO BOX 30084 GPO 00100
Nairobi, Kenya

(j) Principal Legrl Adviser

The Attomey General
State Law Office
Harambee Avenue
PO BOX 401 I 2 City Square 00200
Narobi, Kenya

vll
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l\f ember Details

l.Prof. Mike lravo Amuhaya ( phD)

(cHATRPERSON)

I"ru-tll Mike Amuhaya lravo, bom on February
22, 1960, holds a phD in Human Resource
Management, a field in which he has made
significant contributions through both research and
practice. He currently serves as the principal at
Jomo Kenyatta University of Agriculturi and
Technology's Westland Campus in Nairobi, where
he has played a pivotal role in enhancing academic
programs and fostering a culture of innovation.
Under his leadership, the campus has expanded its
offerings, incorporating modern technologies and
inter disciplinary a approaches to education. prof.
Iravo is an active member of several professional
organizations, including the Federation of Kenyan
Human Resource Management (FMIHR(K)),the
Federation of Professional Managers and
Administrators in Kenya (FMPMAK(Kj), ana tle
Management and Educational Research and
Training Development (MERTD) in the UK. His
involvement in these organizations underscores his
commitment to advancing human resource
practices and management education in Kenya and
beyond.
In addition to his administrative roles, prof. Iravo
is a sought-after speaker at national and
international conferences, where he shares his
expertise on topics such as organizational behavior,
trategic HR management, and leadership
development. He has also published numeroui
articles in academic journals, contributing to the
body of knowledge in his field. OuGide of
academia, he engages in community service,
advocating for educational reforms and sustainable
development practices.

vl
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Mr.Chrisanthus Ajevi, a representative of the
Vihiga County Government, brings extensive
experience in financial management and banking
to his role. An alumnus of Kaimosi Friends
National Polytechnic Mr. Ajevi has a robust back
ground in banking, having served as a financial
manager in various commercial banks across
Kenya. Retired Banker with over 34 years of
experience in the Banking Industry having worked
with Kenya Commercial Bank(KCB)and its
Subsidiary Savings and Loans Kenya Limited-
Mortgage Division. Broad knowledge in Banking
and Public Finance. Experience in Credit
Management ,Financial and Risk Management.
Attended courses in Leadership Development,
governance and Financial Data Interpretation.
Holder of a Ma^ster's Degree-MBA(Finance and
Banking)and Bachelor of Business Management
(Accounting Option) Served in Council of
Management in various institutions and
participation in community services includin g
church participation.

He joined the Council of Governors at Kaimosi
Friends National Polyechnic in2023 and currently
seryes on the Audit and Risk Management
Committee, contributing his expertise to ensure
effective oversight and financial integrity within
the institution Mr Agevi Serves on Audit and Risk
Management committee of the Council.
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2. Chrisanthus Ajevi

(Member)
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3.Mr Paul Kokello

(Member)

I

Mr. Paul Odhiambo Kokello, born on July l, 1958,

is a seasoned educationist with over 30 years of

experience in Kenya's education sector. He holds a

Master's Degree in Education and has held various

significant positions, including serving as a County

Education Director.

Mr. Kokello joined the Council of Govemors at

Kaimosi Friends National Polyechnic in

September 2020 and has since been an integral part

of the institution

Currently Mr Kokello is serving as the Chairman

of the Administration, Finance, Infrastructure, and

Resource Mobilization Committee.

His commitment to the Polytechnic was reaffirmed

with his re-appointment to the Council on

November 7,2023.
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4. Dr. Mary Agutu-
(Member)

Dr. Mary Teresa Agutu, born on August 20, 1972,

is a distinguished medical professional with

extensive experience spanning over two decades.

She holds a PhD and a Master of Science degree in

Medical Virology.

Dr. Agutu is the Chief Executive Officer of the

Kenya Veterinary Council (KVB), where she

plays a pivotal role in overseeing veterinary

practices in Kenya. In addition to her role at the

KVB.

Dr. Agutu has been a member of the Council of
Governors at Friends National polytechnic

,Kaimosi since September 2020. Her contributions

extend to serving on the Education, Training,

Research, Innovation and Strategy Committee of
the Council as the Chairperson.

Her commitment to the institution was reaffirmed

when she was re- appointed to the Council on

November 7,2023
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5. Eng. Carolyne Kosgey
(Member)

Eng. Carolyne Kosgey is a distinguished
professional in the engineering field with
overl5years of experience.She is a member of the
Engineers Council of Kenya (EBK), the
Institution of Engineers Kenya, and the
Association of Consulting Engineers of Kenya
(ACEK-FL).

Carolyne holds a Bachelor of Engineering in
Electrical & Telecommunications Engineering
from Moi University and a Master of Business
Administration with a focus on Operations
Management. She currently s€rves as an Assistant
Engineer at Kenya Power and Lighting Company
(KPLC) in Busia. Her previous roles include
County Commercial Sales Engineer in Busia,
Electrical Engineer at KPLC Kisumu, and
Technical Sales Engineer at Teledata Technologies
Ltd in Nairobi.
Eng. Kosgey was appointed to the Kaimosi Friends
National Polytechnic Council of Governors on
November 7 , 2023.
Eng. Carolyne Serves on the Education, Training,
Research, Innovation andStrategy Committee of
the Council as a member Committee
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6. Mr. Andrew Masese
(Member)

Mr. Andrcw Masese holds a Master's in Labour

Welfare and a Bachelor of Commerce

In Marketing.

He is currently employed with the Federation of
Kenya Employers and is a practicing member of
the Institute of Human Resource Management.

Withoverl5 years of experience in Human

Resources, Andrew has worked in various notable

positions, including roles at Butali Sugar

Company, DLO in Busia and Naivasha, New KCC,

Akamba Public Road Services, and ADRIA

Somali4 among others.

He joined the Council of Governors at Kaimosi

Friends National Polytechnic on NovemberT ,2023.

Mr. Masese serves on the Council Audit and Risk

Management committee.

x l
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7. Phylis Namachanja Anagwe
(Member)

I

Phyllis is a_highly accomplished Advocate of the High
Court of Kanya with extensive expertise in lai,
goverxance, and financial developmant. She eamed her
Bachelor.of Laws (LL.B) from Moi University and
completed her post Graduate Diploma at the kenva
School of Law. Additionally, she has received further
baining in Organizational Developmeot from United
States Intemational Univasiry and in project
Managanent from the Kenya Institute of Managem"ent,
along with various local and internationat certifications
in Governance and Trade. She serves as a Trustee at the
Kenya National Chamber of Commerce and Industry
and is involved with numerous otho private ani
government Councils. Her skills include legal &afting
and alternative dispute resolutioq including-arbiratio4
conciliatio4 and mediation. phyllis is a member of
several professional organizations, such as the
Chartered lnstitute of Arbitrators (London &Kenya),
the East Affican Law Society, Women in ADR, Women

91_Counc-ils Network, the Law Society of Kenya,
FIDA, and KEPSA/KAWBO. She has also served as a
gazetted Conciliator under the Ministry of labour. In
addition_to-her legal and governance roies, phyllis is a
seasoned financial development expert with i stong
background in lnvestment ,Rish and credit
Managemant, having worked with Standard Chartered
Bank, National Bank ofKeny4 and the Kenya Bankers
Association. She is a dedicated philanthropiit, focusing
on community-based poverty alleviation projects and
empowering self-help groups through 

-triining 
in

entrepreneurship and financial litoacy. phyllis is also a
coaclq- mentor, and passionate about peace, education,
agriculture, empowerment, sports, and eco-tourism.
Phyllis serves as the Chairperson of the Audit and Risk
Managemert Committee on the Council of Governors
at Kaimosi Friends National polytechnic. She joined the
Council onNovember7,2023. With her extensive

management, Phyllis brings valuable expertise to her
rolg focusing on ensuring effective ore.iight and risk
nlana ement within the institution

background in law, governancg and furancial

xlv
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8.Ruth Mounde
(Member)

Kaimosi Friends National polytechnic Council as
an alternate member representing the principal
Secretary of the State Department for Vocational
and Technical Training. She holds a Master,s

legree in Education, a Bachelor's Degree in
Education, and additional certifications in Strategic
Leadership Development and Senior Management.
Mrs. Mounde is an active member of several
professional organizations, including the Kenya
Counselling and Psychological Association, tire
Kenya Association for Public Administration and
Management (KAPAM),and is a life member of
the Kenya Red Cross Society.
Her career includes roles as a Deputy Head
Teacher, Principal, and Assistant Director of
Administration and Accounting Officer for the
County Government of Nyamira's Department of
Education and ICT. Currently, she serves as a
Deputy Director of Technical Education at the
Ministry of Education, State Department for
Vocational and Technical Training.

Mrs. Ruth M. Mounde was appointed to the

Mrs. Mounde serves on AFIRM, ETNS and Audit
and Risk Management Committee of the Council

XV
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9. CPA Emmanuel Masese

(Member)

CPA Emmanuel Masese joined the Kaimosi

frignds National Polyechnic Council n July 2022.
He holds a Bachelor of Business Ad.ministration in
Finance from Maseno University, a Master of
Business Administration in Finance from JKUAT,
and is currently pursuing an MSc in Supply Chain
Management at the University of Nairobi. CpA
Masese is a member of ICpAK in good standing
and also belongs to the Institute of Ris[
Management (Kenya), the Centre for Corporate
Governance, the Kenya Institute of Management,
and is a Certified Credit hofessional.

His training includes public Sector Finance
Management, Senior Management, and Strategic
Leadership Development. CpA Masese brings
extensive experience in Accounting, Financial
Management, Financial Reporting, and Corporate
Governance. He is currently serving as a Chief
Officer in the Kisii County Government.
CPA Masese is a member of the Admmistration,
Finance, Infrastructure, and projects Committee on
the Council.
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l0.Dr. Okumu JW Odhiambo (DHL)
Secretary Governing council

/ Chief Principal

Mr. Okumu serves as the principal of Kaimosi
Friends National Polytechnic and brings over 33
years ofexperience in technical education. He has
taught subjects such as Engineering Drawing,
Metal/Mechanical Technology, and lnformation
Communication Technology., Sydney, Australia,
and has pursued additional training in Executive
Management and Corporate Governance. His
qualifications include a Certificate in Strategic
Leadership Developrnent fiom the Kenya School
of Government and a Certificate in Governance
from the Advantage Training's African Corporate
Governance Centre in South Africa.
Mr. Okumu has also made significant contributions
to the TVET sector, representing National
Polytechnics on the TVET Curriculum
Development, Assessment, and Certification
Council (TCDACC) where he chaired the
Technical Committee for two consecutive tluee_
year terms. He is a full member of the Institution of
Engineering Technologists and Technicians of
Kenya (MET

\
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4.Key Management Team

Member Deta ils

Secretary Governing Council and Chief
Principal

l. Dr Okumu JW Odhiambo ( DHL)

2. Mrs Cheptot Cherotich

MSC Plant GeneticV Bed-
Moi University

^-. Deputy Principal Adm inistration

3.Mr. Fredrick Isigi
MSC (Applied Analytical Chemistry) and
B.Ed ( Kenyatta)

Deputy Principal Academics
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Finance Officer

5.Mrs. Rhodah Ong,awa
B.Ed ( Applied Mathematics and MSC(
Applied Mathematics(- Kenyatta University

at
Registrar Academics

6.Mn Mercy Muraran
BSC-Biomedical Science- Maseno
University

Dean Trainee Affairs

xlx

I

4.CPA Hesborn L Ehaji
B.Com & MBA- Accounting

( CLfEA & Maseno University)
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7. Ms Emily Mikhago
B.com and MBA- Supply chain

Management ( MMUST and Kaimosi
University )

Supply Chain Management Officer

8. M/ S Leah Makete
BSC- Computer Information Systems-
Ken Methodist Universi

Registrar Administration

MSc HRM, Bachelors (FIRM)

9. Mr. 'l-rensa Marwa

Human Resource Officer

xx
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5, Chairman's Statement

7

xxl

L

\

Prof. Mike lravo Amuhaya ( phD)

It is with great pleasure that I present the Annual and Financial Statements for Kaimosi Friends
National Polytechnic for the year ended 30th June 2025. Over the past year, the polytechnic has

made significant strides in expanding its range of programs to enhance access to technical
education. Our vision remains steadfast to become a leading institute of skills training in Science
and Technology, producing graduates who meet wortd-class standards of competence and
professionalism. To support this vision, the Polytechnic has established various governance

structures, including an Academic Board and a l\4anagement Board. These structures are crucial
in ensuring eflbctive and efficient oversight of the Polyechnic's operations and strategic

direction. Furthermore, we are actively seeking partnerships with both the private and public
sectors to enrich the quality oftraining, particularly through valuable industrial attachments and

collaborations.

We extend our heartfelt gratitude to the Govemment and its various financing progrirms,

including the Higher Education Loans Board, the National Government Constituency
Development Fund, Cotrnty Governments, and Non-Governmental Organizations such as CICan
and GlZ. Their continued financial support has been instrumental in enabling our students to
complete their studies despite the increasing challenges of training costs. We earnestly appeal to
our private sector partners, non-governmental organizations, and well-wishers to continue their
support as we work towards achieving our vision.

The Board ofGovernors also requests that the Government consider enhancing our recurrent and

capital development grants. This support is crucial for meeting our financial obligations and for
developing the necessary infrastructure to accommodate the growing number of trainees across

various progrirms. The Polytechnic faces significant challenges in establishing and expanding
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critical infrastructure, including learning and accommodation facilities. Limited resources have
led to delays in completing essential projects. Nevertheless, we are grateful for the Government,s
support in transitioning us to a National Polytechnic. In closing, I would like to express my
sincere appreciation to all our trainees, staff, parents, sponsors, the community, and other
stakeholders. Your commitment to investing in our institution is deeply valued. Together, let us
strive for excellence and achieve even higher levels ofperforrnance in the coming years.

Thank you

Signature..

Prof. Mike Iravo ( PhD)

Chairman, Governing Council

s5\ rr-\--sDate
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6. Report of the Chief Principal

Dr. Okumu JW Odhiambo ( DHL)
Secretary Governing CounciU Chief Principal

During the fiscal year 202412025, Kaimosi Friends National Polyechnic continued to diligently

advance its mandate as articulated in its Straegic Plan. Central to this PIan is our Commitment to

fostering a productive and Professional academic environment characterized by Excellence,

Accountability, Transparency, Equity, and Innovation. These principles are integral to enhancing

our competitiveness and ensuring the highest standards of education. The strategic plan also

emphasizes the importance of regular curriculum reviews and the cultivation of partnerships with

both public and private sector entities.

In the financial year 202412025, the Institution had remarkable achievements which includes

being upgraded to a National Polytechnic status via the legal order no. 35 Of 2025.It mandated

the Polyechnic to offer and assess its own programmes as QAI (Qualification Awardyrg

Institution). For this reason, the Polyechnic is assessing its first candidates under the

Modularized Curriculum in July/August 2025 for all levels after attaining the registration

certificate given by KNQA (Kenya National Qualification Authority). Furthermore, the

Polytechnic has been able to modularize its I94 curricula while awaiting TVETA accreditation.

During the year we also achieved a notablc milestone since we had over 150 trainers' capacity

build as RPL (Recognition of Prior Learning) practitioners. Registration for the assessment is

ongoing so far over 30 candidates have expressed their interest. This would enable all those who

had acquired skills informally to be recognized and certified. We are optimistic that such

achievements would boos the trainee enrolment in the coming years.

xx l
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The Polyechnic has continued to establish collaborations and linkages with various industry
partners' They include but not limited to Hospitality, Agriculture, Food Science Technology and
Engineering departments. The CICan under Young Africa Works and Master card foundation
have continued to offer support to the Institution in terms of Staffprofessional Development and
equipment. During the year 2024125, we also received a tractor from CICan team. This would
actually improve trainings as well as the IGA for the polytechnic.

The Institution endeavours to provide conducive training environment for its staff and trainees.
Therefore' it has embarked on face lifting and beatification of the polytechnic through
constructions of walkways, driveways and planting of flowers. In addition, expansions,
alterations and renovations to provide additional training rooms and laboratories, workshops and

working space for teaching and non- teaching staff. Consequently, ICT infrastructure capacity
has also been improved from the initial 130-300 MBps. All these have been made possible

through deliberate stewardship of resources and the adoption of the philosophy behind
Renewable, Recycling and Re-useable (RRR) resources.

As we report these achievements, the Polytechnic still experiences a myriad of challenges. They
range from insufficient training classrooms as well as a shortage of trainers from the public

Service Commission, which has necessitated contracting additional (78) under the Governing
council to 82 PSC trainers. AI these leads to financial constraints.

Financial Perfo rmance Highlights

The Polyechnic recorded a significant reduction in its revenue in respect to revenue fron non-
exchange transactions in form of government funding from ksh. I 14,029,g90 n Fy 202312024

to ksh. 89,891,771 in the FY 202412025. There was also an increase in revenue generated

internally ( revenue from exchange transactions) from ksh. 1g2,65g,532 in Fy 2023/2024 to
Ksh' 236,971,990 in FY 202412025, this was due to unpredictable fees from students who rely
majorly on government funding. The Polyechnic also revamped its Income Generating

activities through conferencing and hire of facilities. However, in totality the polytechnic gross
revenue increased from Ksh. 306,688,422 tn Fy 2023/2024 to kstt

2024/2025.

326,863,761 in FY

xxlv



.KAIMOSI FRIENDS NATIONAI, POLYTECHNIC
Annual Report and Financial Statemen ts fo r the year ended 30th June 2025

The expansion of programs has led to higher operational costs, and the challenge remains to
balance cost reduction measures with the maintenance of quality assurance systems. During the
year, we continued various infrastructure projects, including laying Cab,ros from the Hospitality
complex to the Science complex, developing pathways from the main gate to the
administration' converting hostels into workshops, and constructing a new altemative gate.

Despite these positive financial indicators, the Polytechnic continues to face challenges due to
insufficient teaching space, workshops, library resources, laboratories, and administrative
offices, largely attributable to low government funding.

The Institution also struggles with inadequate transport facilities, currently relying on a 62-seater
bus, which is insufficient for the growing student population.

I extend my sincere gratitude to the Govemment of Kenya and other stakeholders for their
continued f,rnancial support throughout the year. The trainee's enrolment at Kaimosi Friends
National Polyechnicincreasedfrom4,600 in2023to5,717 bytheendofJune 2025,placing
considerable pressure on our infrastrucfure. To address this, we have developed additional
Engineering workshops to alleviate the strain. However, the challenge is the funds to equip them.

The introduction of new courses has necessirated the engagement of additional trainers on
contract terms, thereby increasing our wage bill. We hope that the Government will consider
employing more trainers in the fiscal year 202412025 to support our expanding needs.

F

SIGNATURE

DATE

4!

Dr.Okumu JW Odhiambo (DHL)

Secretary Governing Council/ Chief principal
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T.Statement of Performance against predetermined Objectives
Kaimosi Friends National Polytechnic has 5 Strategic pil larVissueVthemes and objectives within
the current Strategic Plan forthe Fy 2024/2025. These strategic issues are as follows
The Polyechnic develops its annual work plans based on the above five (5) pillars. Assessment
of the Board's performance against its annual work plan is donc on a quarterly basis. Thc
Polytechnic achieved its performance targets set for the FY 2024/2025 period for its five (5)
strate illars as indicated belowc

Shategic Pillar Objective K"y
Performance
Indicators

Activities Achievement
s

Excellence in
TVET
through
Creative and
lnnovative
Curriculum
for
Sustainable
Developmen
t

1.To promote
excellence in
TVET
through
creative and
innovative
curriculum
desigt and
development
, modern
instructional
methods, and
assessment
practices in
accordance
with the
highest
quality
management
principles

2.To enhance
equitable
access to
education

i) Number of
approved

Prograrnmes
e uccmsfully
implemented

ii) Number of
departments
with acce$ to
equipment
and
technolog;r

iii) Number
courses
involved

ir) Number of
ncw c()unies

vi) The
Polytechnic's
outlook

vii) Number of
partncr
organizations

launched

v)

of

Number
trainec's
Ievel

of
Per

i) Develop new and
relevant

ii) Curriculum/ hainin
I ProgFarnmgs

iii) Promote use of
modem equipment
and technology in
departments

iv) Integrate ICT in
Iearning

v) [aunch market
driven courses in
liaison with the
industry

vi) Entrench CBET by
impleme'nting
approved CBET
curricula

vii)Rebrand the
Polytechnic

viii) Strengthen
Private Ftrblic
partnership
towards offering
affordable
education and
training

ix) Sensitize bainees
on opportunities
for student
financing

x) Promote
affirmative action
for TVET Trainees

Promote Gender
inclusivity ltograms

i) We have 188
modularized
curriculum

ii) There is
construction
of seven
modern
engineering
workshop at
80%
completion

iii) We have
purchased 30
computers for
secretarial
section and
town campus.

ir) We have
a legal order
number 35 of
2025
establishing
the
Polytechnic as
Kaimosi
Friends
National
Polytechnic

v)The
Polytechnic
has
established 9
active MOCs

i) This has
been done
through
departmental
assemblies and
also the

tcchnic hasIJol
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an active
HELB/KUCCP
S office

ii) The
number of
trainees in
STEAM courses
has increased
significantly

iii) The
Polytechnic has
a gender and
Witted Policy

2.Resource
Mobilization and
lnfrastructurc
Development

1.To
modernize
and develop
inlrastructur
al facilities
that support
services
designed
around the
current and
future needs
of trainees in
all their
diversity
while
maintainint
appropriate
stewardship
of resources
and
continual
growth and
expansion of
KFNP

2.To promote
stewardship
in
mobilization
of resources

i) Employee
retention rate

ii) Number of
Infrastructure
projects
completed

iii) Number of
Infrastructure
projerts
completed

iv) Audited
Financia.l
Reports

v) Percentage
increase in IGA
revenue

vi) Audited
Financial
Reports

i) Develop effective
Human Resource
Functiona-l
flocesses to attract
and retain quality
staff

ii) Expand
Infrastructure

iii) Conshuction,
Renovation and
expansion of
Polytechnic's
buildings &
Utilities

iv) Improve
stewardship in
financial, built and
natural resources

v) Commercialize and
generate revenue
from Roduction
Unit

Strengthen
financial
manatement
system to
meet the
requirements

1

number

resultin

coPe
increasing
of students

to
with

i) The
Polytechnic
has
developed a

Human
Resource
Policy and
Staff
Establishment
and career
hogression
guidelines

ii) The
Polytechnic
has renovatecl
3 hostels into
classrooms to
increase the
number
learning
facilities

iii) There is
construction
of seven
modern
engineering
workshop at
80%
completion

iv) 2023/2024
Audited
Financial
Report
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from
increased
budgetary
responsibiliti
ES

v) As at June
2025, the
Polytechnic
had realized
approximatel
y Kshs
26,000,0u)
from IGAs

vi) 2023/202a
Audited
Financial
Report

3. Corporate
Govemance for
Effective Service
Delivery

1. To
establish and
maintain an
efficient

Eovernance
and
organization
al
structure,
effective
management
systems and

Processes
that provide
a caring and
responsive
service to
meet intemal
and extemal
needs in a
pragmatic
and flexible
manner

i) Audit Reports

Internal
Strategy Paper

iii) Number of
Policies
reviewed
and
approved

ii)

i) Enhance Corporate
Govemance and
Quality
Management
systems

ii) Develop and
Implement Intemal
Audit SEategy
Paper

iii) Develop, review,
and implement
departmental
policies and
procedures.

i) 2023/2024
Audit
Reports and
Surveillance
Audits from
KEBS

ii) The
Polytechnic
has an
operational
Intemal
Audit
Strategy
Paper

iii) The
Council
Approv
ed3
Standar
d
Operati
n8
Proced
ures
and 16

Policies
4.Research,
Innovation and
Technology for
Sustainable
Collaborations and
Linkages

To enhance
collaboration
and linkages
in research
and
innovation
by
positioning
FNPK to
contribute

i) Number of
collaborating
Partners

ii) Number of
Parbrers

iii) Perccntage ICT
coverage Per
departrnent

i) The
Polytechnic
has

established 9
active MOCs

ii) The
Polytechnic
has
functional

i1
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tluough
knowledge to
the
prosperiry,
sustainability
and nation
building, by
connecting
with and
commifting
ourselves to
the global
communities
we serve

iv) Develop ICT
Policy

v) Develop and
Implement
Research Policy

vi) kepare Career
Services
Strate6y Paper

ii) Enhance research
capacities tor
research in the
Polytechnic by
Strengthening
research to
encourage
ceativity and
innovativeness

iii) Installation and
operationalizatio
n of ICT systems
in all
departments

v) Develop and
implement
research policy

Prepare Career
scrvices strate

ICT

gy Paper

iv) Develop
policy

Mrs(ABN)
cutting across
various
departments

iii) The
Polytechnic
has

oPerational
ICT policy

iv) The
Polytechnic
has

operational
Research
policy

v) The
Polytechnic
has a Career
Services
Strategy Paper

an

an

5.Human Capital
Development,
Changrng
Environment and
Emerging Challenges

To Respond
Adequately
to the Needs
of Staff,
Trainees and
the Clobal
Community

i) Number of
policies
developed/revi
ewed and
approved

ii) Human
Resource
Management
Plan

iii) Quarterly
Workplacr
Safety and
Welfare
Reports

Quarterly Reports
on specific issues
addressed

i) Develop and
implement
requisite and
consistent policies
& regulatioru.

ii) Review and
improve
performance
management
framework and
mechanbms

iii) Enhance working
environment,
salety and welfare
of staff.

Respond to emerging
issues in a sustainable
manner

i) The
Polytechnic has
developed a
Human
Resource Policy
and Staff
Esrablishment
and career
Progression

6uidclines

ii) The
Polytechnic
has an annual
Human
Resource
Management
Plan

iii) OSHA report
available

The Polyteclmic
has an active
Customer Care
Desk and
communication
Lines
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8.Co rpo rate Governance Statement-

The members of the Governing Council are dedicated to serving Kaimosi Friends National
Polyechnic and are committed to upholding the principles of glod .o.po.ut. governance. They
strive to be innovative, hansparent, and accountable, while mintaring int"g,tv and sociar
responsibility. Additionally, they aim to promote excellence and ensuri fairness in all their
dealings.

The Governing Council

The biographies of the Council_Members are published on page viii. The Council Members bring
a diverse range of skills, qualifications, and ixperiences eisJntial for effectively ore.r."inl tt E
affairs of the Polytechnic.

Governing Council Responsibitities

The Polytechnic Council undertakes the following responsibilities:

The Council is the governing body of the Polytechnic through which the polyechnic acts and
undertakes the following;

a) ldltinislerc the Propeny and Funds: The Council is responsible for managing the property
and financial resources of the Polyechnic in u ,-n.i that supports and enhances theinstitution's interests. This involves careful oversight to ensure tt rt urr expenditures and
investments align with the Polyechnic's strategic go"lr. Ho*rrer, the Council is restricted from
charging or disposing of any immovable property belonging to tfie roiytechnic except in strict
accordance with the procedures established by the Government of fenya. This ensures that all
actions taken are transparent and in complianci with national regulations.

The Council consists of ten members inclusive of the Principal as the Secretary. The Council
members consist of the following;

No. Name Titte
l. Prof. Mike lravo Chairman

2. Mrs. Ruth Mounde Member- pS representative
3. Eng. Caroline Kosgey Member

4. Mr. paul K'Okello Member
5. Ms Phyllis Namachanja Member

6. Mr. Andrew Masese Member
7. Dr. Mary Agutu Member

8 CPA. Emmanuel Momanyi Member
9 Mr. Chrisanthus Achevi Member
l0 Dr. Okumu JW Odhiambo hincipaUsecretary

xxx
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b) Receives and Manages Donatlons: on behalf of the Polyechnic, the council is entrustedwith receiving donations, endowments, gifts, grants, and othir forms of financial support. TheCouncil is responsible for r.nakin.s appropriate disbursements n'o* trr"r. funds to support thePolytechnic's activities and initiatives. This may involve atto.utirg-i"sources for specificprojects, operational needs, or other beneficial purposes, ensuring that all contributions areutilized effectively to advance the porytcchnic's missiln and objectiies.

c) Providesfor Stolf ond Sfrtdent l{elfare: The Council is committed to ensuring the well-beingof both staffand students by implementing policies *a progr;;-,r,"irrpp"n their needs. Thisincludes providing acc€ss to necessary i.rou.cer, creating a supportive environment, andaddressing concerns related to health, safety, and professi"r"r a"'r"r"pment. By prioritizing
welfare, the Council aims to foster a positive and productive 

"tr*pr,.rJ"onducive to 1earning
and growth.

d) Forms Associations with other Inslifittions: The Council has the authority to formpartnerships and associations with other Polyechnics, training institutions, or educational bodies,both within Kenya and internationally. Such collaborati6ns are intended to enhance thePolytechnic's educational offerings, facilitate knowledge exchange, ,nJ .rp"na opportunities for
students and staff. The Council will evaluate these partnerships f ensure t'hey are beneficial andalign with the Polyechnic's goals and standards.

e) Regulates Sadent Conduct and Discipline: The Council is responsible for establishing andenforcing regulations that govern the conduct and discipline 
"f 

th" i;ry;;nic's students. These
regulations are designed to maintain a respectful ana oraerly learninj environment, addressing
issues ofbehaviour and ensuring that students adhere to the Polyechni"c,s standards and policiei
The Council will review and update these regulations as needed to reflect best practices andevolving needs within the academic community-.

2 Dgcyment Signing and Decision-Moking: All documents, with the exception of thoserequired by law to be executed under seal, which are made on behalf of the Council, as well asall decisions made by the. council, may be signed by the chairman,-tr," il.inripur, o, uny oirr".
member of the Council who has been generally or specifically authorized by the Council for thispurpose. This provision ensures that there is clarity and authorization in the execution of official
documents and decisions, reflecting the council's oversight and accountability.

3'Monogement Sttacturc ovenight: The Council is tasked with ensuring that a robust
management structure is established and maintained within the polytechnii. rnis includes
overseeing that the structure effectively supports corporate integrity, uitota, the polyechnic,s
reputation, and ensures responsible management practices. ny s""nir'g ,p and monitoring a sound
management framework, the Council helps guarantee that it. eot!".nnic operates efficiently
and ethically.

1' Straleg) and Policy Evaluation: The Council is responsible for monitoring and evaluating theimplementation of the Polyechnic's strategies, policies, management .ri[pa and plans. Thisinvolves regularly reviewing how well these elements are being executed and assessing theireffectiveness in achieving the Polytechnic's goals. The Council's rolc is crucial in ensuriig that

xxxl



the Polytechnic remains aligned with its strategic objectives and continuously improves its
operational practices.

5' Financial viability ond suslainabitity Review: The council is required to conduct an annualreview-of the Polytechnic.'s financial viibility and sustainability. This review involves urrerrir!the Polyechnic's financial health, including revenue, expenditures, and long-term financialplanning' The objective is to ensure that the Polytechnic remains financially stable and capableof sustaining its operalions and programs over time.

6'Compliance with Lsws and Slondards: The Council must ensure that the polyechnic adheresto all relevant. laws, regulations, governance practices,_ accounting prlnclples, and auditinjstandards' This includes_ 
.overseeing compliance with nationai ana international lelai

requirements, maintaining.higi standards ofgovernance, and ensuring accurate and fiansparentfinancial reporting. By upholding these stand;ds, the councir r,"rp, irri"i, the porytechnic,s
credibility and operational integrity.

KAIMOSI FRIENDS NATIONAL POLYTECHNIC
Annual Report and Financial S tatements fo r the year ended 30th June 2025

Council Committees

The Council Committees facilitate decision-making to assist the Council in the execution of itsduties' powers and authority; however, delegation &authority to trre Committees does not in anyway mitigate the discharge by the Council of its duties and responsibilities- Council Committees
have been established with formal written terms of reference and observe the same rules ofconduct and procedures as the Council.
Administration, Financg Infrastructu re, and Resou rce Mobilization (A FIRM) Committee

I

Membership:
No. Name

l. Mr. Paul K'Okello

2. CPA. Emmanuel Momanyi

3. Mrs. Ruth Mounde

4 Dr. Okumu JW Odhiambo

Title

Chairperson

Member

Member

PrincipaU Secretary BOG

Role of the
Committee:

Administnation, Finance, Infrastructu re, and Resource Mobilization

The Administration, Finance,
the effective management
responsibilities include:

Infrastructure, and Resource Mobilization committee is integral to
and strategic development of the polytechnic. Its primary

Advising on Financial Pructices: The Committee provides guidance to the Council on
enhancing financial practices within the Polytechnic. This includes-recommending improvements
in budgeting, financial reporting, and fiscal management to promote transparency, efficiency,
and accountability.
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2 Funding and Resource Mobilizstion: The Committee is tasked with identifying and
recommending strategies for securing additional funding and resources. This involves exploring
various funding sources, including grants, donations, and partnerships, and developing plans to
mobilize resources that support the Polyechnic's goals and initiatives.
Cost Reduction.' The Committee identifies opportunities for cost reduction and efficiency
improvements. It reviews expenditure patterns, analyzes cost-saving measures, and recommendi
actions to optimize financial resources while maintaining or improving operational eflectiveness.
Monitoring Production ani&: The Committee monitors the performance of production units
and operational segments within the Polytechnic. It ensures that these units operate efficiently,
meet performance targets, and align with the Polytechnic's strategic and financial objectives.
Drafting and Submitting Budget: The Committee prepares a comprehensive draft budget that
reflects the Polytechnic's financial needs and strategic priorities. This draft budget is submitted
to the full Council for review, discussion, and final approval, ensuring that all financial planning
supports the Polytechnic's long-term goals and operational requirements.
Administation and operotional overcight: The committee provides oversight on
administrative processes and operational management within the Polytechnic. This includes
reviewing and advising on policies related to administrative functions, human resources, and
organizational structure to ensure smooth and efficient operations.

2. Education, Training, Research, Innovation and
Membership:

Strategy ( ETRIS) Committee

No.

-1

4

5

6

2

3

4

5

Name

Dr. Mary Agutu

Mrs. Ruth Mounde

Eng.Caroline Kosgey

Mr. Masese Andrew

Dr. Okumu JW Odhiambo

Title

Chairperson

Member

Member

Member

Principal/ Secretary

Mandate of the
Committee:

Education, Training, Researrch, Innovation, and Strategy (ETRIS)

The Education, Training, Research, Innovation, and Strategy (ETRIS) Committee is entrusted
with guiding the Polytcchnic's strategic initiatives related to education and research. Its core
responsibilities include:

1. Advising on Personnel Matterc: The Committee provides recommendations to the Council on
policies and practices related to faculty and staff. This includes advising on recruitment,
professional development, performance management, and overall personnel management to
ensure that the Polytechnic attracts and retains high-quality educators and researchers.

2. Tralnlng and Professlonal Doelopment: The Committee oversees and advises on training
progrirms and professional development opportunities for both faculty and staff. It ensures that
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training initiatives align with the Polyechnic's strategic goals and support continuous learning
and skill enhancement.
Teaching Quality and Cuniculum Development: The Committee reviews and advises on
matters related to teaching standards, curriculum design, and instructional methodologies. It
ensures that educational programs are relevant, of high quality, and meet the needs of siudents
and industry standards.
Research Ovosight: The Committee provides guidance on research priorities, policies, and
funding opportunities. It supports the development of research strategies and ensures that
research activities align with the Polycchnic's mission and contribute tJ advancements in the
field.
Innovation and Stroregic Planning: The Committee advises the Council on innovation
strategies and their integration into the Polytechnic's educational and research fiamework. [t
supports the development and implementation of strategic initiatives that foster innovation and
enhance the Polyechnic's competitive edge in education and research.
Strategic Alignmenl: The Committee ensures that educational and research strategies are aligned
with the Polyechnic's overall strategic goals. It monitors progress and evaluatei the impalt of
these strategies on the Polytechnic's mission and objectives-

4

5

6

2.Audit and Risk Committee
Membership:

No. Name

l. Ms. Phyllis Wangwe Namachanja

2. Mr. Chrisanthus Ajevi

3 Mr. Andrew Masese

4. Mrs. Anita Bii

Title

Chairperson

Member

Member

Member-lnternal Auditor/Secretary

Mandate

Core Mandate of the Audit and Risk Management Committee:

The primary mandate of the Audit and Risk Management Committee is to oversee and ensure the
integrity and effectiveness of the Polyechnic's financial and risk management systems. This
includes:

l. Audit Overcight: The Committee is responsible for supervising the internal and external audit
process€s. This involves reviewing and approving audit plans, monitoring the performance of
auditors, and ensuring that audits are conducted in accordance with relevant standards and
regulations.

2. Risk Management overcight: The Committce .rssesses the Polytcchnic's risk profile inclu6ing
operational, financial, strategic, reputational, and compliance risks. This includes reviewing and
recommending risk management policies and procedures and ensuring the existence of effective
controls and mitigation strategies to address identified risks.
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-1

4

Internal control Management: The committee evaluates the effectiveness of the polyechnic,s
internal control systems. This includes reviewing internal control procedures, ensuring they are
adequate for preventing and detecting errors or fraud, and recommending improvements as
necessary to strengthen the control environment based on evolving risks and audit findings.
Review of Audit Findings: The Committee reviews and addresses audit findings raised by
external auditors. This involves examining the results of audits, understanding any issues
identified, and ensuring that appropriate corrective actions are taken to address any deficiencies
or @ncerns raised by the auditors.

Full Council of Governon Attendance during the Fy Z0Z+2025

No. Name
1"t Q 2"d Q gdQ 4th Q

1 Prof. Mike Iravo
2 En Carol Kos
3 Mr. Paul Odhiambo

Kokello
4 Dr. M A tu ./
5 Mr. Grrisanthus A evl
5 Mr. Andrew Masese
7

8 CPA Emannuel
Moman I

9 Ms. Ph lis Wan e
10 Dr. Okumu |W

Odhiambo
./

Evaluation of the Council
The State Corporations Advisory Committee carried out the Council's performance evaluation
during the year under review and gave an overall score of 9g.2g%.
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9. Management Discussion and Analysis

The Kaimosi Friends Notional polytechnic's operutioaal andfi,naacial performance
(Mandate Execution and Financial performance;

During the year ended 30.06.2025 the Polytechnic effectively continued its mandate of
providing skills training in Science and Technology. The polytechnic achieved
significant financial performance, collecting a total of Ksh. 326,g63,76r from two
primary sources: Revenue from non- exchange transactions and Revenue from
exchange transactions.

ongoing Projects: The polytechnic is actively engaged in several infrastructure and
development projects, which include:
Engineering Workshops: Development of specialized facilities to enhance practical
training in engineering.

Driveways and walk-ways: Construction of walkways and cabros to improve campus
accessibil ity and infrastructure.
New Gate: construction of a new entry gate to enhance campus security and access.
Convercion of Hostels into Classrooms: Repurposing existing hostel facilities to
accommodale additional workshop space.
National Polytechnic Status: The institution attained its National polytechnic status
on l4n Feb2025 through the Legal order no. 35 of2025.
operational Policies: The Polytechnic has developed a range of operational policies to
strengthen governance and operational effectiveness. These include: Academic policy,
Finance Policy, Human Resource policy, Trainee Fees policy, Alcohor and Drug
Abuse Policy, HIV/AIDS policy, Intemal Controls policy
These policies are designed to provide a robust framework for governance and operational
management.

Section B

Major risks facing the Kaimosi Friends National polytechnic

There were no major risks facing Kaimosi Friends National polytechnic, at 30.06.202s
Section C

Material a rner rr in statuto ry/financial obtigations

Kaimosi Friends National polytechnic complied with all applicable statutory and
financial obligations for the period ended 30th June 2025
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Section D

The Kaimosi Friends National Polytechnic financial probity and serious governsnce
issues

Kaimosi Friends National Polytechnic had a valid and vibrant Council of Governors
running the Polytechnic through its AFIRM, ETRIS and ARM committees.
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10. Environmental and Sustainability Reporting Statement_

l' Overview of Global Political and Macroecunomic. Trends Affecting SustainabilityDuring the reporting period, the organization operated *ithi; 
" 
;yr;;;i grul context marked

by:
Intensifying Climate Ch.anc-e- Impacts: Unpredictable weather patterns, prolonged droughts,
and flooding events directly affected resourcqallocation, disruptea op"."tionr, and increased theurgency for climate-resilient infrastructure.
Geopolitical Instability: conflicts in key global regions (e.g., Eastern Europe, Middle East)

continued to affect global supply chains andhel pricis, maire'ctiy irpu"t,ng the cost of service
delivery.
Post-Pandemic Economic Recovery: Inflationary pressures and tighter fiscal space in

developing economies, including Kenya, rimited budgetary 
"*p"rrio, 

fo. Lpital projects.
Shift toward Green Economies: Thi global move toward carbon neutrality has reshaped donor

funding and investment flows,_favouring environmentaily sustainaute projects.
These g]o-bal trends require the organization to adapt Lo uril, itrip'".urionr with emerging
sustainability imperatives and economic realities.
2. Reference to International Sustainability Frameworks

The entity aligns its sustainability strategies with key international fiameworks:

UN Sustainable Development Goals (SDGs):
sDG 13 - Climate Action: Promotes climate-iesilient infiastructure, reforestation, and energy

efficiency.
sDG 6 - Clean Water and Sanitation: Supports clean water access through boreholes and
watershed protection.
SDG 12 - Responsible Consumption and Production: Champions waste management and
recyclin g initiatives.
SDG l0 - Reduced Inequalities: Implements inclusive procurement and emplolnnent practices
for vulnerable groups.

Paris Agreement on Climate Change:
Guidcs the organization's decarbonization and adaptation actions.

African Union Agenda 2063:
Encourages integration of sustainable development within African-led growth and social

transformation in itiatives.

3. Entity's Sustainability priorities and policy Framework

The organization's sustainability agenda is guided by a Sustainability policy Framework, which
outlines four strategic priorities:
Environmental Stewardship - Including tree planting, climate-smart infrastructure, and green

energy integration.
Inclusive Economic Empowennent - Through local content promotion, inclusive hiring, and

special group procurement.
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Efficient Resource Use - Adoption of paperless systems, waste segregation, and green
procurement.
Governance and Transpar€ncy - Enforcing ethical practices, compliance with environmental
laws, and stakeholder engagement.

This framework is reviewed every 3-5 years to integrate global best practices and evolving
operational realities.
4. Key Achievemenh During the Reporting period

(D Planted 10,000 trees in partnership with community Forest Associations.

(ii) Digitized 650/o of internal processes, reducing paper use and improving service
turnaround.

(iii) Procured 97 o/o of total contracts from local suppliers, with 92o/o awarded to youth,
Women, and PWDs (special groups).

(iv) Trained over 266 staffon green practices, procurement ethics, and climate adaptation.

5. Challenges and Mitigation Measures

5. senrice Delivery charter and performance conkact Management

a. Service Delivery Charter

The organization has a Service Delivery Charter that outlines:

(i) Services offered, timelines, and client expectations.

(iD Feedback and complaint mechanisms (hotline, email, physical suggestion boxes)

(iii) Publicly displayed in all offices and online platforms.

Challen ge ]\tiri tion Strat
I Budget constraints for sustainability projects Engaged development partners and

leveraged Public-Private Partnerships
(PPPs)

2 Uneven implementation of green policies in
field

Introduced environmental performance
indicators and rl buildin for teams

3 Climate-related disruptions to operalions Adopted flexible work policies and
strengthened risk planning and emergency
funds
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9lltt implementation is monitored quarterly, and feedback is used to inform servicelmprovements.

b. Contract Management and Inclusivity

All tenders are advertised publicly in line with the Public Procurement and Asset Disposal Act(2015)' Contracts are awarded competitively, with a strong focus on torrpr..n.y and fairness.

Inclusive Procurement Results

97%o of contracts awarded to local suppliers.

307o ofprocurement res€rved for special interest groups:

Youth - 14%

Women - l0%

PWDs- 6%

Continuous sensitization forums were held to train and prequalify suppliers from special groups

Environ mental performance

l.Environmental Policy Statement
The organization is guided by a comprehensive Environmental policy that emphasizes:
compliance with the Environmental Management and coordination Act (EMCA, lggg) and its

subsequent amendments. homotion of sustainable resource use and eco-conscious service
delivery. Commitment to biodiversity conservation, climate resilience, pollution prevention,
and green innovation. The policy applies across all departments, branches, and field operations,
and is reviewed every tkee years or as needed.
2. Evidence of Poticy Implementation
a' Environmental Awareness and Training: AII staff underwent annual environmental
training and sensitization progrirms. Departmental green champions were appointed to drive eco-
compliance.

b. Environmental Impact Assessments (EIAs):
EIAs and Environmental Audits (EAs) were conducted for all infrastructure projects and large-
scale field operations
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3. Biodiversitv Management Efforts

Community Tree Planting: Partnered with local groups and schools to plant over 10,000 trees in
degraded forest zones and water catchments. Indigenous Species Propagation: Nursery progams
prioritized propagation ofnative species that support local ecosystems.
Conservation Corridors: Ensured protection ofbuffer zones and wildlife corridors during land
use planning.

Successes

(i) Forest cover improved
(ii) Increased community ownership of conservation efforts.

Shortcomings
(i) Limited fi.rnding for large-scale reforestation and biodiversity mapping.
(ii) Some encroachments reported in sensitive areas.

Mitigation Measures
Engaging county governments to co-finance conservation projects.
Use of drone technology to monitor encroachment and ecosystem health.

4. Waste Management Strategies
a. Waste Segregation and Reduction
Color-coded bins installed across premises to encourage separation oforganic, recyclable, and

hazardous waste.

Awareness campaigns reduced indiscriminate dumping.
b. Reuse and Recycling
Shredded paper waste reused for packaging.

Collaboration with licensed e-waste recyclers for safe disposal of electronic waste.
c. Safe Disposal Methods
Biomedical and hazardous waste disposed ofthrough certified third-party handlers.
Composting of organic waste initiated in select offices.

5. Reducing Environmental Impact of Operations
a. Paperless Systems and Automation: Migrated most records, approvals, and billing systems
to digital platforms.

Online customer service reduced paper usage by 600/o.

b. Plastic Waste Reduction
Staffdiscouraged from using single-use plastics; water dispensers and reusable containers

introduced. Events are now 'llastic-fice" by policy.
c. Eco-Friendly Packaging

All promotional and planting materials are packaged in biodegradable or recyclable materials.
d. Sustainable Transport and Maintenance

Fleet management practices include scheduled vehicle maintenance to reduce fuel
consumption and emissions. Carpooling encouraged for field staff.
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6. Climate Change and Green Initiative

(a) Grcen Infrastructure
Office buildings designed or retrofitted with:

r Natural lighting and ventilation features to reduce energy use.
o Rainwater harvesting systems to supprement water use in dry months.

(b) Climate Advocacy: Participated in national climate week and regional forums to
educate communities on climate adaptation and resilience

Employee welfare

Human Resource Management and Occupational Safety Report
l. Recruitment and Hiring policies

The Polytechnic adheres to fair and transparent hiring policies that align with the Constitution of
Kenya, the Public Service commission @SC) regulations, and the Employment Act. Key
principles include:
(a) Inclusivity in Recruitment: Gender Consideration: Hiring policies aim to uphold gender
balance in line with the "two-thirds gender rule." Recruitment panels ensure equal opportunities
for both male and female candidates.
(b) Youth Inclusion: Youth under 35 years are targeted in entry-level recruitment and
internships to enhance youth employability.
(c) Persons with Disabilities (PWDs): At Ieast 5%o ofjob opportunities are reserved for
qualified persons with disabilities, in line with national policy.
(d) Marginalized Groups: Applicants from historically underserved or marginalized regions

are given special consideration where applicable.
(e) Stakeholder Engagement in Hiring
In some roles' especially in community-facing functions, the recruitment process includes

consultations with relevant stakeholders such as local community representatives or sectorial
agencies.

(f) Internship and industrial attachment: opportunities are aligned with MoUs signed with
local universities and vocational training institutions.
(g) Policy Review and Updates

HR policies are reviewed every 3 years or earlier if prompted by legal or operational
changes.Reviews are informed by employee feedback, audit recommendations, and new legal
requirements.

2. Skills Development and Carcer Management
a. Capacity Building

Annual training needs assessments are conducted across departments. Staff are enrolled in
short cours€s, workshops, and certified programs on leadership, ICT, procurement,
environmental management, and more. Specialized training for technical teams (e.g., GIS, data
analysis, forestry management) is prioritized.
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b. Career Progression

A structured Career Progression Framework guides promotions, based on merit,
academic/professional qualifications, experience, and performance appraisals. Clearjob grading
and re-designation criteria are in place to support internal mobility.

c. Performance Appraisal and Rewards

A Performance Management System (PMS) is implemented to track individual and team
output. Annual performance reviews are conducted and used to: Identifo high performers
for promotion or rewards. Recommend staff for mentorship or upskilling. Non-monetary rewards
such as certificates of excellence, recognition events, and study leave are also in place.

3. Occupational Safety and Health (OSH)
a. Policy and Legal Compliance

The Polytechnic complies with the Occupational Safety and Health Act, 2007 (OSHA) through
the following measures:

Maintains a comprehensive Occupational Health and Safety Policy covering all work
environments. Ensures regular risk assessments and safety audits are conducted by certified
safety officers. Appoints Safety Committees in each department. Conducts periodic fre
drills, first-aid training, and evacuation exercises.

b Health and Safety Training

All new employees undergo induction that includes a module on workplace safety. Staff
handling machinery, fieldwork, or chemicals receive specialized safety training. PPE (Personal
Protective Equipment) is provided to all employees in high-risk roles.
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I l. Report of the Goveraing Council

The council members sybmli their report together with the audited financial statements for theyear ended June 30, 2025, which showthe state of the polytechnic s 
"ff;;.

Principal activities

The principal activities of the Polyechnic are provision of quality technical and vocationaltraining

Results

The results ofthe Polyechnic for the year ended 30 June 2025 are set out on page l to 6

Governing Council

The members of the council who served during the year are shown on pages vii to xvi.Auditors

The Auditor General is responsible for the statutory audit of the polyechnic in accordance withArticle 229 of the constitution of Kenya and the Public Audit acizorj o, a certified public
Accountants were nominated by the Auditor General to carry out th; audit of the polytechnic forthe yearlperiod ended June 30, 2025, in accordance to section 23 ofthe public Audit Act, 2015which empowers the Auditor General to appoint an auditor to audit on his behalf.

By Order of the Council

Sec

(

ou ncil
Kaimosi
Date: I

U

RIF

3 DEC ?m5

th

0

xliv



. 
KAIIIIOSI FRIENDS NATIONAL POLYTECHNIC
Annual Report and Financial Statements for the year endul 30th June 2025

12. Statement of the Goveroing Council's Responsibilities

Section 8l of the Public Finance Management Act, 2012 ud (section ll rtf the State
Corporations Act, and section 29 of schedule 2 o/'the 'technical and Vocational Etlucation and
l'raining Act,20l3 - (entities should quote the applicable legislation under which they are
regulaled)) require the council members to prepare financial statements in respect of lhal enttty,
which give a true and fair view of the state of affairs of the Polyechnic at the end of the financial
yearlperiod and the operating results of the Polytechnic for that year/period. The Council
members are also required to ensure that the Polytechnic keeps proper accounting records which
disclose with reasonable accuracy the financial position of the Polytechnic. The council members
are also responsible for safeguarding the assets of the polyechnic.

The Council members are responsible for the preparation and presentation of the Polyechnic s
financial statements, which give a true and fair view of the state of affairs of the Polyechnic for
and as at the end of the financial year (period) ended on June 30, 2025. This responsibility
includes: (i) maintaining adequate financial management arrangements and ensuring that these
continue to be effective throughout the reporting period, (ii) maintaining proper accounting
records, which disclose with reasonable accuracy at any time the financial position of the
Polyechnic, (iii) designing, implementing and maintaining intemal controls relevant to the
preparation and fair presentation ofthe financial statements, and ensuring that they are free from
material misstatements, whether due to error or fraud, (iv) safeguarding the assets of the
Polytechnic, (v) selecting and applying appropriate accounting policies, and (vi) making
accounting estimates that are reasonable in the circumstances.

The Council members accept responsibility for the Polytechnic s financial statements, which have
been prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with International Public Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Act, 2012 arird (the State Corporations Act, and
the 7'VIi7' Act) - entities should quote applicable legislation as indicated under). The council
members are of the opinion that the Polytechnic is financial statements give a true and fair view of
the state of entit.v's transactions during the f,nancial year ended June 30. 2025, and of the
Polytechnic'.s financial position as at that date. The Council members further confirm the
completeness of the accounting records maintained for the Polytechnic, which have been relied
upon in the preparation of the Polyechnic's financial statements as well as the adequacy of the
systems of internal financial control.

In preparing the financial statements, the Principal has assessed the Polyechnic's ability to
continue as a going concern (disclose as applicable, matters relatingi to the use of going concem
basis of preparation of the.finoncial statemen s, Nothing has come to the attention of the Council
members to indicate that the Polytechnic will not remain a going concern for at least the next
twelve months
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Approval of the financial statements

The Polyechnic's financial statements were approved by the Council on 27h August 2025 andsigned on its behalf by:

Prof. Mikc Iravo ( Ph

Chairperson of the Council

?\1'-\z-s

Dr.O (DHr,)
Accoun r/ Chief Principal
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REPORT OF THE AUDITOR-GENERAL ON KAIMOSI FRIENDS NATIONAL
POLYTECHNIC FOR THE YEAR ENDED 30 JUNE, 2025

PREATVIBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements:

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Managemenl Ac|,2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

Qualified Opinion

I have audited the accompanying financial statements of Kaimosi Friends National
Polytechnic set out on pages 1 lo 42, which comprise of the statement of financial
position as at 30 June, 2025 and the statement of financial performance, statement of

Report of the Audilor-General on Kaimosi Friends National Polytechnic for the year ended 30 June, 2025
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A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on LaMulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

REPORT ON THE FINANCIAL STATEMENTS



changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article
229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have
obtained all the information and explanations which to the best of my knowledge and
belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kaimosi Friends National Polytechnic as at
30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and comply with the Technical and Vocational Education and Training Act, 2013
and Public Finance Managemenl Act,2012.

Basis for Qualified Opinion

L lnaccuracies in the Financial Statements

Review of the annual report and financial statements submitted for audit revealed the
following anomalies:

Note 19 to the financial statements reflects a balance of Kshs.11,822,425 in
respect of receivables from non-exchange transactions. However, the aging
analysis reflects Kshs.166,680,925, resulting in an unexplained variance of
Kshs.154,858,500.

ii. The statement of changes in net assets reflects transfer of depreciation of
Kshs.36,716,797. However, no explanatory note was given as to the nature of
these transfers and adjustments of depreciation.

iii. The statement of cash flows reflects an amount of Kshs.163,201,449 in respect
of rendering of services-fees from students which varies with the statement of
comparison of budget and actual amounts of Kshs.225,348,651, resulting in an
unreconciled variance of Kshs.62,1 47,202.

iv. Review of the revised financial statements revealed that governing council
expenses of Kshs.6,806,120 was revised from Kshs.6,859,120, resulting in an
unexplained variance of Kshs.53,000. ln addition, refundable deposits from
students balance of Kshs.99,532,039 was revised from Kshs.94,350,950 earlier
reported, resulting to an unexplained variance of Kshs.S,181 ,189. The
adjustments were not supported by approved journal entries with sufficient
explanations and verifiable schedules.

ln the circumstances, the accuracy and fair presentation of the financial statements
could not be confirmed.

2. Variances in Revenue from Exchange Transactions

The statement of financial performance reflects an amount of Kshs.225,348,651 in
respect of revenue from exchange transactions and as disclosed in Note 7 to the
financial statements. Review of records on student enrollment and invoicing revealed

o
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that continuing students applicable fee was charged at Kshs.56,420 whereas new
admissions were charged a fee of Kshs.67,189 per student. The tuition and related
income records provided for audit reflected total invoiced student fee of
Kshs.173,880,016, resulting in an unexplained variance of Kshs.51,468,635.

ln the circumstances, the accuracy and completeness of revenue from exchange
transactions of Kshs.225,348,651 could not be confirmed.

3. Un-allocated Students' Funds

The statement of financial performance and Note 5 to the financial statements reflects
an amount of Kshs.89,891,771 in respect of transfers from the National Government.
The transfers comprise of Kshs.49,125,750 and Kshs.27,430,621 in respect of
capitation grants received and Government scholarship respectively. However, review
of the allocation schedules provided for audit revealed that Kshs.5,181,189 remained
unallocated as at 30 June, 2025. Further, capitation grants of Kshs.3,857 ,153 or 74o/o

of the total un-allocated funds remained un-allocated for more than one year. This was
contrary to Section 8.3 (iii) of the Friends Kaimosi National Polytechnic Financial
Management Policy, 2024 which states that revenues shall be matched with the
allocated costs incurred to earn such revenue so far as this relationship can be
identified or justifiably assumed by the Council.

ln addition, the balance of unallocated capitation grants was not recognized as a
liability under refundable deposits from customers/students as at 30 June, 2025.

ln the circumstances, the accuracy and completeness of the transfers from National
Government of Kshs.89,891,771 could not be confirmed.

4. Inaccuracies in Cash and Cash Equivalents

The statement of financial position reflects overdrawn cash and cash equivalents
balance of Kshs.1 ,311,479 as disclosed in Note 17 to the financial statements.
However, review of records provided for audit in respect to the bank balances revealed
the following anomalies:

i. Review of the main fees collection cash book and bank reconciliation statement
revealed that the account was overdrawn to the tune of Kshs.1,508,829. No
authority was provided contrary to the provisions of Regulation 82(7) of the
Public Finance Management (National Government) Regulations, 2015 which
requires that no official Government bank account shall be overdrawn, nor shall
any advance or loan be obtained from a bank account for official purposes
beyond the limit, authorized by The NationalTreasury.

ii. The bank reconciliation statement for Kenya Commercial Bank (KCB) account
reflected payments in the cashbook but not in the bank statement (unpresented
cheques) of Kshs.1 ,602,439. Management did not provide supporting evidence
indicating dates when they were eventually presented.

iii. Further, the reconciliation statement reflects unidentified items/transactions in
the bank statements not in cash book of Kshs.164,469 as at 30 June,2025.
The nature of these transactions and reasons for not posting them to the cash
book was not provided contrary to Regulation 90(3) of the Public Finance
Management (National Government) Regulations, 20'1 5.
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iv. The balance includes Kshs.120,891 in respect to hire of facilities for KCB
account No.1274574218 whereas the bank reconciliation statement reflects
Kshs.44,891 resulting in an unreconciled variance of Kshs.76,000.

ln the circumstances, the accuracy and completeness of the overdrawn cash and cash
equivalents balance of Kshs.1 ,311 ,475 could not be confirmed.

5. Long Outstanding Student Debtors

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.160,487,860 and as disclosed in Note 18 to the financial statements
which is net of provision for bad debts of Kshs.8,446,730.

Review of records revealed that, an amount of Kshs.47,469,828 had been outstanding
for a period beyond one year and no effort had been made by Management to recover
the debts. This was contrary to Regulation 83 (2) of Public Finance Management
(National Government) Regulations, 2015 which states that for purposes of this
regulation, sound cash management includes pursuing debtors with appropriate
sensitivity and rigour to ensure that amounts receivable by the government are
collected and banked promptly.

Further, the Polytechnic lacked a credit control and debts management policy which
is useful to provide guidelines on contractual obligations students and other debtors.

ln the circumstances, the completeness, accuracy and recoverability of receivables
from exchange transactions balance of Kshs.47,469,828.69 could not be confirmed.

6. Failure to Value Biological Assets

The statement of financial position reflects biological assets balance of
Kshs.11,982,600 and as disclosed in Note 23 to the financial statements. Review of
records and the disclosure note revealed that biological assets were not valued in
accordance with IPSAS 27.16 due to Management failure to use the valuation model
in valuing the various classes of biological assets. Further, gains or losses arising on
initial recognition of a biological asset at fair value less costs and from a change in fair
value less costs and a reconciliation of changes in the carrying amount of biological
assets between the beginning and the end of the current period were not disclosed.

ln the circumstances, the financial statements do not comply with the provisions of
IPSAS 27 on accounting for biological assets.

7. Unsupported Work-ln-Progress

Note 2'1 to the financial statements reflects property, plant and equipment net book
value of Kshs.886,518,618 as at 30 June, 2025. the balance includes work-in-
progress (WlP) totalling to Kshs.41,955,491. Review of documents supporting the
balance revealed that projects valued at Kshs.5,651,217 were not supported with
payment certificates, procurement documents and the projects implementation status
reports.

ln the circumstances, the accuracy and completeness of work-in-progress of
Kshs.5,651 ,217 could not be confirmed.
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8. Land Without Lega! Ownership Documents

The statement of financial position and as disclosed in Note 21 to the financial
statements reflects property, plant and equipment balance of Kshs.886,518,618,
which includes sixty-four (64) acres of land valued at Kshs.200,408,688. However, no
title deed was provided to confirm ownership of the land.

Further, the assets records indicated that twenty-five (25) acres were acquired during
the year under review at a cost of Kshs.13,000,000 which was devalued to
Kshs.10,000,000. However, there was no agreement provided to confirm
consideration of the twenty-five acres of land acquired.

ln addition, review of the assets schedule indicated that the land was valued at
Kshs.500,000, resulting in an understatement of Kshs.9,500,000.

ln the circumstances, the accuracy, completeness and ownership of property, plant
and equipment balance of Kshs.886,518,618 could not be confirmed.

9. Outstanding and Unsupported Trade and Other Payables

The statement of financial position and Note 24 reflects trade and other payables from
exchange transactions balance of Kshs.79,338,526. However, the following issues
were noted:

Review of the revised financial statements revealed that trade and other
payables of Kshs.79,338,526 were revised from Kshs.151,118,289 resulting in
adjustment of Kshs.71 ,779,763. However, Management provided journal
entries of Kshs.83,167,582 resulting to an unexplained variance of
Kshs.71 ,779,763.
Further, the trade payables increased by Kshs.59,521,627 or 300% of the prior
year's balance of Kshs.19,816,899. lt is not clear and Management has not
explained by form of disclosure the significant increase in the payables.

It Review of aging analysis revealed that payables totalling Kshs.6,684,898 have
been outstanding for more than 90 days. This was contrary to Section 3.3.9. of
the Friends National Polytechnic, Kaimosi Financial Management Policy, 2024
which states that all payments shall be made within 90 days from the date all
approvals were fully executed. ln case of any delay the head of finance will
notify the head of procurement stating reasons of the delays and planned
mitigation.

IV Review of the supporting schedules revealed that Management commitments

- internal and external of Kshs.101,993,502. However, the payables were not
supported with an aging analysis showing the opening balance, additions and
payments in the year to arrive at the closing balance.

Review of sampled records revealed that payables of Kshs.57,951,997 was at
variance with corresponding invoices of Kshs.12,824,902 resulting in
unreconciled variances of Kshs.45,127 ,095.

vt ln addition, accrued employee expenses for the month of June, 2025 amounting
to Kshs.4,987,010 had been omitted from the payables schedule.
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ln the circumstances, the accuracy and completeness of trade and other payables
balance of Kshs.79,338,526 could not be confirmed.

10. Variances in Refundable Deposits from Students

The statement of financial position and Note 25 reflects refundable deposits from
students balance of Kshs.99,532,039 which included un-allocated funds of
Kshs.5,181,189. However, the un allocated fund balance was not supported with a
ledger break down.

ln the circumstances, the accuracy of refundable deposits from students balances of
Kshs.99,532,039 could not be confirmed.

11. Unaccounted for Students Caution Money

As disclosed in Note 25 to the financial statements, the statement of financial position
reflects refundable deposits from students balance of Kshs.99,532,039 which includes
an amount of Kshs.1,619,000 in respect of students'caution money, an increase of
Kshs.288,610 from the previous year's balance of Kshs.1,330,390. However, the
increase was not proportionate or consistent with the expected amount of
Kshs.1,766,000 from the reported one thousand seven hundred and sixty-six (1,766)
students admitted during the year under review, calculated at a rate of Kshs.1 ,000 per
student, given that no refunds were made in the same period. No justification was
provided for the difference of Kshs.1,477,390 between the reported increase in the
financial statements and the total amount expected from the admissions.

ln the circumstances, the accuracy and completeness of the students caution money
of Kshs.1,6'19,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kaimosi Friends National Polytechnic
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts
budget and actual amounts on a comparable basis of Kshs.641 ,826,774 and
Kshs.327,010,761 respectively, resulting in an under-funding and under-collection of
Kshs.314,816,013 or 49oh of the budget. Similarly, the Polytechnic spent
Kshs.242,340,028 against actual revenue of Kshs.327,010,761 resulting in under-
utilization of Kshs.84,670,733 or 25o/o of available funds.

Management attributed the lower absorption to delay by the NationalTreasury to remit
capitation which affected the revenue and failure to recruit staff members. Further,
although the Management provided for 47o/o of the budget to development activities,
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The under expenditure affected implementation of the planned project activities and
may impact negatively on delivery of services to the public.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are
no other key audit matters to communicate in my report.

Other Mafter

ln the prior year's audit report, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. Review of the status during audit of the Polytechnic in 202412025
revealed that the following five (5) issues remained unresolved:

No. Audit lssue

1 2023t2024 Unsupported Statement of Chanqes in Net Assets
2 2023t2024 Ownership of Assets
3 2023t2024 Budqetary Control and Performance
4 2023t2024 Non-Compliance with Law on Ethnic Composition
5 2023t2024 Lack of Assets Tagging

2. lnconsistencies in Performance lnformation

Review of the progress on attainment of strategic objectives through performance
contracting as disclosed under the statement of performance against predetermined
objectives for the FY 202412025 revealed that the Polytechnic constructed seven (7)
modern engineering workshops which were at 80% level of completion. However, the
Management had not provided status reports on the progress of the works as at
30 June, 2025.

ln addition, Management indicated thatthe Polytechnic had realized Kshs.26,000,000
from internal generating activities. However, financial statements reflected other
income of Kshs.27,730,577 resulting to a variance of Kshs.1 ,730,577.

ln the circumstances, it was not possible to verify whether the performance indicators
were met due to the inconsistencies.
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only Kshs.41,570,709 or 6.5% of the revenue budget was expended, contrary to
Section 15(2Xa) of the Public Finance ManagemenlAcl,20l2that requires a minimum
of thirty percent (30%) of the budget to be allocated to the development expenditure.

My opinion is not modified in respect of this matter.

1. Unresolved Prior Year Matters

Financial
Year



Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xlvi
which comprise of Key Entity lnformation and Management, the Governing Council,
Key Management Team, Chairman's Statement, Report of the Chief Principal,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Governing Council and Statement of Governing Council
Responsibilities. The Other lnformation does not include the financial statements and
my audit report thereon.

ln connection with my audit on the Polytechnic's financial statements, my responsibility
is to read the other information and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or otheniruise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

1. Failure to Meet Recruitment Thresholds for Persons with Disabilities

Review of payroll records maintained by the Management revealed that the
Polytechnic had one hundred and seventy-eight (178) Council contracted employees
as at 30 June, 2025. However, the Polytechnic had only two (2)employees or 1% of
the total work force as persons with disability. This is contrary to the provisions of
Section 13 of the Persons with Disabilities Act, 2003 which states that the National
Council for Persons with Disabilities shall endeavour to secure the reservation of 5%
of all casual, emergency and contractual positions in employment in the public and
private sectors for persons with disabilities.

ln the circumstances, Management was in breach of the law.

2. Failure to Adhere to a Third Rule on Basic Salary

Review of the Polytechnic's staff payroll revealed that for the twelve (12) month period
there were four (4) employees whose salary deductions exceeded two{hirds (213) ol
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Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion



the basic salaries. This is contrary to Section 19(3) of the Employment Act, 2007,
which states that, "without prejudice to any right of recovery of any debt due, and
notwithstanding the provisions of any other written law, the total amount of all
deductions which under the provisions of Subsection (1), may be made by the
employer from the wages of his employee at any time shall not exceed two-thirds of
the basic salary".

ln the circumstances, Management was in breach of the law.

3. Non-Compliance with the Law on Staff Ethnic Diversity

Review of staff payroll bio data during the financial year 202412025 indicated that the
Polytechnic had one hundred and seventy-eight (178) employees out of whom one
hundred and forty (140) or seventy nine percent (79%) were from the dominant ethnic
community in the region. This was contrary to Section 7(2) of the National Cohesion
and lntegration Act, 2008 which states that, "all public offices shall seek to represent
the diversity of the people of Kenya in employment of staff and that no public institution
shall have more than one third of its staff establishment from the same ethnic
community".

ln the circumstances, Management was in breach of the law.

4. Unsupported Recruitment Process

Review of Human Resource records revealed that the Polytechnic recruited trainers
across various academic departments during the year under review. However, the
following anomalies were noted:

i. Management did not provide annual recruitment plans contrary to Section 8.2
of the Human Resource Policies and Procedures Manual for the Public Service,
2016 which provides that every Ministry or State Department shall prepare
Human Resource Plans to support achievement of goals.

ii. Further, the final reports of the number and names of the successful candidates
were not provided for audit review and therefore, there was no evidence to
confirm that the recruitment process was carried out in a fair, competitive and
transparent manner.

iii. Review of the trainers reporting attendance list and payroll records revealed
that ten (10)trainers appeared on the attendance list but could not be traced in
the interview records under the respective categories. Although Management
indicated that these trainers' contracts had been renewed, supporting
documentation for the contract renewals, including appointment letters or
schedules were not provided for audit verification.

iv. The Polytechnic had an approved staff establishment which did not include the
approved number of staff per job group and department, making it not possible
to confirm whether the Polytechnic was over or understaffed and whether
recruitment and promotions were in line with the staff establishment.

ln the circumstances, Management was in breach of the law.

5. Non-Compliance With Laws on Procurement Planning

Review of the procurement and payment records revealed that although Management
prepared and approved the annual procurement plan, there was no evidence that the
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plan was submitted to the National Treasury. This was contrary to Section 44 (2c)
Public of the Procurement and Asset Disposal Act, 2015 which states that the
Accounting Officer shall ensure procurement plans are prepared in conformity with the
medium-term fiscal framework and fiscal policy objectives and, subject to subsection
(3), submit them to the National Treasury.

ln the circumstances, Management was in breach of the law.

6. lrregular Procurement Procedures

Review of procurement records revealed that the Polytechnic incurred expenditure on
cabro paving's works during the year review totalling Kshs.'16,460,924. Further,
Management issued quotations for supply of hardware materials totalling
Kshs.26,616,421 lo four (4) suppliers. Review of request for quotations revealed that
the contracts were split contrary to Section 54(1) of the Public Procurement and Assets
Disposals Act, 2015 which provides that no procuring entity may structure
procurement as two or more procurements for the purpose of avoiding the use of a
procurement procedure except where prescribed. ln addition, review of the annual
procurement plan revealed that the cabro paving works were never included in the
procurement plan for the year contrary to Section 45(3)(a) of the Public Procurement
and Asset Disposal Act, 2015 which states that all procurement processes shall be
within the approved budget of the procuring entity and shall be planned by the
procuring entity concerned through an annual procurement plan.

ln the circumstances, Management was in breach of the law.

7. lnstallation of CCTV Cameras and Local Area Network

Records provided for audit review indicated that the Management awarded two (2)
companies for supply and installation of one hundred and three (103) CCTV cameras
and Fibre pulling and installation works at Kshs.2,962,744 and Kshs.2,993,880
respectively. Physical inspection in November,2025 revealed the following anomalies:

i. The firm supplied and installed only seventy-six (76) cameras resulting to a
variance of twenty-seven (27) cameras.

ii. Of the seventy-six (76) cameras installed, only sixty-six (66) were displaying on
the CCTV display monitor which reduced operational efficiency and exposing the
entity to security risks.

iii. Further, the supplier installed Cable AWM 20276 contrary to the user
specification of HIK Vision Coaxial cable CAT 6E. Physical inspection of the
cabling revealed that the contractor installed CAT 6 network cables instead of
CAT 6E Failure to implement the contract as stipulated is contrary to
Sectionl 51(2)(a) and (c) of the Public Procurement and Asset Disposal Act, 2015
which provides that 'for the purpose of managing complex and specialized
procurement contracts the contract implementation team shall be responsible for
monitoring the performance of the contractor, to ensure that all delivery or
performance obligations are met.

ln the circumstances, the value for the money on the expenditure of Kshs.5,956,624
could not be confirmed.
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8. Unaccounted for Payments to Ministry Officials

The statement of financial performance and as disclosed in Note 11 to the financial
statements reflects use of goods expenses of Kshs.185,433,775 which includes staff
travelling expenses amounting to Kshs.26,965,344. lncluded in the expenses are
facilitations of Kshs.7,608,200 paid to Ministry of Education officials to carry out
monitoring and evaluation of programmes. However, these payments which should
have been paid by the Ministry and were wrongly charged to the Polytechnic contrary
to Section 162 of the Public Finance Managemenl Act, 2012 which requires a public
officer to ensure that resources within the officer's area of responsibility are used in a
way that is lawful and authorized, effective, efficient, economical and transparent.
Further, accountability for these funds could not be confirmed due to lack of surrender
documents.

ln the circumstances, the regularity of the facilitation allowances of Kshs.7,608,200
could not be confirmed

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Long Outstanding Refundable Deposits

The statement of financial position reflects refundable deposits from students balance
of Kshs.99,532,039 as disclosed in Note 25 to the financial statements which includes
fees prepayments balance of Kshs.92,731,850. This was an increase of
Kshs.76,721,184 or 148o/o from the prior year balance of Kshs.16,010,656.

The payables are in respect to students' fees received but not credited to the students'
accounts contrary to Section 8.3 (iii) of the Friends National Polytechnic, Kaimosi
Financial Management Policy, 2024 which states that revenues shall be matched with
the allocated costs incurred to earn such revenue so far as this relationship can be
identified or justifiably assumed by the Council.

Report of the Auditor-General on Kaimosi Friends National Polytechnicfor the year ended 30 June, 2025
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relevant revenue streams and credited to the student ledgers which date back to 2012.



ln the circumstances, effectiveness of internal controls on allocation of fees to
respective votes could not be confirmed.

2. Lack of Business Continuity and Disaster Recovery Plan

During the year under review, the Polytechnic did not have in place an lnformation
System, Disaster Recovery Plan and a Business Continuity Plan. Therefore, there was
no documented process to guide mitigation against any events affecting the
information systems, information recovery and business continuity.

ln the circumstances, the security of the Polytechnic's information system could not
be guaranteed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those Gharged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
Accrual Basis and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Polytechnic's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.
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Those charged with governance are responsible for overseeing the Polytechnic
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.



Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statemenls as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) o't
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenva qo. ke/aud itor-qenerals-
responsibilities-for- audit/ This description forms part of my auditor's report

FCPA n a CBS

Nairobi
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05 December,2025
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Annual Report and Financial Statements for the year ended 30th June 2025

14. Statement of Financial Performance for the Year ended 30th June 2025

(The notes set out on pages 7 to 46 form an integral part ofthe Annual Financial Statements)
The Financial Statements set out on pages I to 6 were signed by:

Prof. Mike I ravo Dr. C)kumu.IW Odhiambo CPA Hesborn Ehaji

(_N-/--' ICPAK Nol1369

Finance Ollicer
Date

Chairman of Council Chief Principal

Description Notes 2023-2024
Ksh

Revenue from non-exchange transactions

5 89,891,771 I r2,108,390Transfers from the National Govemment

Grants li"om Development partners 6 I,921,500

89,891,771 I14,029,890Total Revenue from non-exchange transactions

Revenue from Exchange transactions

Rendering of services-Fees from students 7 225,348,651 185,481,830

ti l,l t0,772Sale ofgoods 1,125,271

5, r 73,900Rental revenue from facilities and equipment 9 10,409,794

Miscellaneous income l0 235,274 892,030

192,658,532Total Revenue from Exchange transactions

306,688,422Total Reven ue 327,010,76t

Expenses

Use ofgoods and services ll t68,572,094 192,894,036

Employee costs l2 60,169,279 47,094,453

l3 6,806,120 r 0,7 r 8,070

t4 36,716,797 399,61 IDepreciation and amortization expense

Repairs and maintenance l5 6,613,@5 4,607,433

l6 178,890 147,839

l8(b) 5,444.395 940,660Provision tbr Bad and doubtful debts

Total Expenses 284,501 ,220 256,,802,102

Surplus 42,509,541 49,886,320

Other Gains/Losses

Net Loss on fair value on biological assets 23(b) ( r , 166,034)

Net Surplus 4t,343,507 49,886,320I

III

Date I)atc

2024-2025
Ksh

237,118,990

Goveming Council Expenses

Finance costs
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The Financial Statements set out on pages I to 6 were signed by

Prof. Mike lravo Dr Okumu JW Odhiambo

trrs"$-1q- Cha\rman of Couicil
U

CPA Hesborn Ehaji
Finance Officer
ICPAK Noll369

I)ateDate \ \s-

2

Description Notes 202+2025
Ksh

2023-2024
Ksh

Assets

Current Assets

Cash and cash equivalents t7 (1,311,479) 16,215,333

Current portion ofreceivables from exchange
transactions

l8 r60,487,860 s7,044,359

Receivables from non-exchange transact ions l9 r1,822,425

Inventories 20 6,326,558 3,867,852

Total Current Assets r 65,502,939 88,949,969

Non-Current Assets

Property, plant, and equipment 2l 886,5 I 8,61 8 893,835,995

lntangible assets 22 s,930,863 5,396,630

Biological Assets 23 r r,982,600 14,669,000

Total Non-Current Assets 904,432,08t 9 13,901 ,625

Total Assets (A) |,069,935,020 1,002,851,594

Lia bilities

Current Liabilities

Trade and other payables from exchange
transactions

24 79,338,526 19,816,899

Refundable deposits from customers/Students 25 99,532,039 17,341,046

Total Current Liabilities (B) t 78,870,565 37,157,945

Net Assets (A-B) 89't,064,455 965,693,649

Represented By:

Revaluation reserve 107,976,446 s73,316,84 r

Accumulated surplus 468,80 r,07 r

Capital Fund 3 14,286,938 392,376,808

Total Net Assets 89t,064,455 965,69-i,649

3\ 1r)as
"t oN''

15. Statement of Financial Position as at 30th June 2025
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16. Statement of Changes in Net Assets for the Year ended 30 June 2025

Description
Revaluation

neseFve

Accu mu late
d Surplus

Capital
Grants/Fun

d
Total

Ksh Ksh Ksh Ksh

At July 1,2023 85,600,00 222,302,368 391,977,197 699,879,565

Revaluation gain 22,376,446 22,376,446

Surplus/(deficit) tbr the year 49,886,320 49,886,320

Transt'er of depreciation/
amortisation from accumulated fund

399,61I 399,61 I

Transfer of depreciat ion/
amortization from accumulated fund

(399,6r r) (399,6r r )

Prior year adjustments 193,55t,318 193,551,318

At .lune 30,2024 107,976,446 465,340,395 392,376,808 965,693,649

At July 1,2024 107,976,446 465,340,395 392,376,808 965,693,649

Transfer of completed Ebukanga
TVC Pro.iect

(64,276,0s1) (64,276.051)

Revaluation gain/loss (B io logical
Assets)

(r,r66,034) (1,166,034)

Surplus/(deficit) for the year 4t,343,507 4r,343,507

Transfer of depreciation/
amortisation fiom capital fund to
retained earnings

36,716,797 36,716,797

Transtbr o f depreciatior/
amortization from accumulated fund

(36,7 t6,797) (36,7 \6,797)

Donation of equipment from CiCAN 53,681,141 53,681 ,l4l

At June 3O,,2025 107,976,446 468,80 t,07 r 314,286,938 891,064,455

J
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17. Statement of Cash Flows for the Year f,nded 30 June 2025

2024-2025 2023-2024

Notes Ksh Ksh

Receipts
Transfers from National Government 5 89,891,771 r 12,108,390

l,921,500

Rendering of services-Fees from students 163,201,449 165,924,10 I

Sale ofgoods 8 1,t25,27t t,\0,772
Rental revenue from facilities and equipment 9 10,409,794 5,1 73,900

Miscellaneous income l0 892,030

Total Receipts 264,863,559 287, t 30,693

Payments

Use ofgoods and services ll t68,572,094 192,894,036

Employee costs t2 60,169,279 47,094,453

Council Expenses r3 6,806,120 r 0,7 18,070

Repairs and maintenance 6,613,645 4,607,433

Finance costs l6 178,890 147,839

Total Payments 242,340.028 -255,461 ,83 I

Changes in working Capital
Increase in receivables -94t,725

Increase in inventories -793,6t3

Increase in Trade payables -8,904,455

Increase in refundable deposits t2,32t,653

Total Changes in working Capital I,681,860

Net Cash flow from Operating activities 26 22,523,53t.00 33,350,722.00

Cash flows from investing activities

Purchase ofproperty, plant, and equipment 2t -40,587,71 5 -37,829,199

Proceeds from sale of biological assets l,520,366 17,830

Purchase of intangible assets 22 -982.994 -676,895

Net cash flows used in investing activities -40,050,343 -38,488,264

Net Increase/(Decrease) in Cash and Cash
equivalents

-17,s26,812 -s,137,542

Cash & Cash equivalents I st July 2024 16,2t5,333 21,352,875

Cash and cash equivalents 30th .lune 2025 -1,311,479 16,215,333

Desc ription

Grants from donors and development partners 6

7

23s.274

t4

4
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18. Statement of Comparison of Budget & Actual emounts For Year Ended 30 June 2025

Performance
diflerence

Utilization
Difference

Adjustments Final Actual on
comparable

basis

Original
budget

.=1c_d) Fd/c* 100r(a+b) da b

Ksh Ksh o/oKsh KshKsh

16,2t5,333Budget carryovers from the previous year*

Revenue

36%89,891,771 I 60,108,229250,000,000 250,000,000Transfers from National Government

I 61,034,849 58%386,383,500 225,348,651386,383,500Rendering of services- fees from students

138,729 89%1,264,000 1,125,2711,2u,000Sale ofgoods
-6,465,794 264%3,944,000 10,409,7943,944,000Rental revenue from facilities and equipment

235,274 00 235,274.00 235,274Miscellaneous Income

314,816,013235,274 641,826,774 327,010,761641,591,500Total Income

Expenses

168,572,094 64,061,427 68%249,495,202249,495,202Use ofgoods and services

9,391 ,381 88o/o68,633,1 60 60,169,27968,633,160Employee costs

42o/o16,208,800 6,806, r 2016,208,800

6,613,645 - 196,01 l7,648,150 7,648,1 50Repairs and maintenance

121,r !0 60Yo300,000 178,890300,000Finance costs

342,285,312 242,340,028 82,727,587342,285,312 0Total Expenditure

41,570,709 137,214,473235,274 299,541,462299,306,188Capital Expenditure

172,523,289 00 0 43,I00,0240Su rplu s

I

5

Description

Council Expenses 9,349,680

86%
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Vote head Utilization
difference

Expla nation

I Transfers from National Government 360/o The Kenyan Government did not remit all the capitation as

required. Every student was awarded Ksh. 17,100 instead

of Ksh. 30,000. Consequently, the scholarship grants were
not awarded. This resulted into the drop in utilization of the
bu from 100% to 36Yo

ll Rendering of services- fees from students Most students especially those from poor households did
not manage to pay fees following the governments failure
to remit full capitation and scholarship grants ( as

illustrated in I above

lll Sale ofgoods The sale of farm products experienced a slight decline,
attributed to adverse weather conditions and a decrease in
livestock numbers

tv Rental revenue from facilities and equipment There was an improvement in the hiring of conferencing
facilities, as the polytechnic hosted regional TVET co-
curricular activities and workshops on the implementation
of CBET."

Use of goods and services 68o/o The inadequate receipt of capitation grants and the

complete non-remittance of scholarship grants had a ripple
effect on the general expenditure of operational activities
central to the polyechnic 's mandate."

vl. Employee costs 88%

under-expenditure in employee-related costs.

vll Repairs and Maintenance 86% The inadequate receipt of capitation grants and the

complete non-remittance of scholarship grants had a ripple
effect on the general expenditure of operational activities
cenral to the pol)'technic's mandate. The Polytechnic was

unable to carry out repairs and maintence of its ProPerty
Plant and equipment as planned

6

58%

89%

264o/o

The Polyechnic was unable to recruit staff as planned due

to insuffrcient financial resources, resulting in a 86%o
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vll l. Council Expenses 42o/o Following the issuance of Circular Ref.
MOE/SDTVET/DTE/ADIU/ I 44 dated 6th December 2024
by the Ministry of Education regarding Boards and Council
expenses, its implementation resulted in an under-
expenditure of42%o ofthe Council votehead.

lx. Finance costs 6OYo Due to inadequate funds, there were fewer activities across

all five accounts, which consequently led to a reduction in
flrnancial costs by approximately 60%."
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19. Notes to the Financial Statements

General Information
Kaimosi Friends National Polytechnic is established by and derives its authority and

accountability from Legal Order No. 35 of 2025. The Polytechnic is wholly owned by

thc Govcmmcnt of Kenya and is domiciled in Kcnya. The Polytechnic's principal
activity is provision of Technical Vocation and Training Education

Ststement of Compliance and Basis of Prcparation

The financial statements have been prepared on a historical cost basis except for the

measurement at rc-valued amounts of certain items of property. plant nnd equipmcnt.

marketable securities and financial instruments at hir value, impaired assets at their

cstimated rccoverablc amounts and actuarially detcrmincd liabilities at their present

value. The preparation of frnancial statements in conformity wilh International Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also requires management to excrcisc judgment in the proccss of applying the

Polytechnic's accounting policies. The areas involving a higher degree ofjudgment or
complcxity, or wherc ,ssumptk)ns and est imatcs are significant to thc financial

statements. The lmancial statements have been prepared and presented in Kenya

Shillings, which is thc functional and rc'porting currency of thc Polycchnic. 'l'hc valucs

arc rounded offto the nearest shilling. 'lhc frnancial statcments have bcen preparcd in

accordance with the PFM Act, the Stare Corporations Act, the TVET Act, and

Intcrnational Public Sector Accounting Standards (IPSAS). 'fhe accounting policics
adopted have been consistently applied to all the years presented.

8
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Notes to the financial ststements continued
3. Adoption ofNew and Revfu€d Standards
(Whcn an IPSAS becomes effcctive on I r January 2025, it is applicable in Kenya fiom I e

l'tly 2026)

i. New ond omended standords and inlerpretotions in issae elfective in the yeor
ended 30 Jane 2025.

'Ihcrc arc no ncw and amcndcd standards issucd in thc financial ycar.

ii. New ond amended standards ond bterprulutions ia ihsze bul not yet ellecfive in
the year ended 30 June 2025.

Standard Effective date and impact:

IPSAS 43

Leases

Applicoble ls Januory 2025

The standard sets out the prirrciples for the recognition, measurement.

prescntation, and disclosure of leases. 'lhc objectivc is to cnsure that lessees

and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of
frrancial statemcnts to assess the effect that lcascs havc on thc financial
position. financial performance and cashflows of an Entity.
'fhc new standard rcquires cntitics to rccogn isc. measure and present

information on right of use assets and lease liabilities.

IPSAS,I4:
Non- Current

Assets Held for
Sale and

Discontinued
Operations

Applicoble I' Jonaory 2025

The Standard requires,

Assets that meet the criteria to bc classified as held for sale to be measurcd at

the lower of carrying amount and frir value less costs to sell and the

depreciation ofsuch ass€ts to cease and:

Assets that mcet the crileria to be classified as held for sale to be presented

separately in the statement of financial position and the results of
discontinued operatbns to be presented separately in the statement of
frnancial perlbnnance.

IPSAS 45:

Property Plant

and Equipment

Applicoble l' Jonuary 2025
The standard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets.

infrastructure assets and measurement. Heritagc assets wcre previously

excluded from the scope of IPSAS l7 in IPSAS 45, heritage assets that

satisfy the definition of PPE shall be re,cogniscrl as asscts if they meet the

criteria in the standard. IPSAS 45 has an additional application guidancc for
infrastructure assets. implementation guidance and illustrative examples. The

standard has ckuified existing principlcs e.g. valuation of land over or under

the infrastructure assets! under- maintenance of assets and distinguishing
significant parts of infrastructure assets.

9
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Notes to the Financial statements continued

IPSAS 46:

Measurement

pplicoble lil Januory 2025

objective of this standard was to improve measurement guidance across

PSAS by:

i. Providing furthcr detailcd guidance on thc implementation of
cornmonly used measurement bases and the c ircumstances under

which they should be uscd.

ii. C lari[ing trarsaction costs guidance to enhance consistency across

IPSAS.

iii. Amending whcre appropriate guidancc across IPSAS related to

measurement at recognilion, subsequent measurement and

measurement rclated disclosurcs.

standard alvr introduces a public sector specific measurement bases

llcd the currcnt opcrational value

IPSAS 47

Rcvenuc

Applicable l! January 2026

This standard supersedes IPSAS 9- Rcvenue Aom exchange transactions.

IPSAS I t Construction contracts and IPSAS 23 Revenue liom non-

exchange transactions. This standard brings all the guidance ofaccounting
for rcvenue under one standard.'the objcctive ofthe standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statcments about the naturc, arnount, timing and unccrtainty of
revenue and cash flow arising from rwenue transactions.

IPSAS 48
'l'ransfcr

Expenses

Applicable la Jonuary 2026

The objcctivc ofthe standard is to establish the principles that a transfer

provider shall apply to report useful information to users of furancial

statcmcnts about the naturc, amount, timing and uncertainty olcxpcnscs and

cash II,ow arising from transfer expense transactions. This is a new standard

for public sector entil ies geared to provide guidance to entities that provide

trarsfers on accounting for such transfers.

IPSAS 49:

Rctirement

Benelrt Plans

Applicable F tonuary 2026

Thc objrxtive is to pn:scribe the accounting and reporting requircments for
the public sector retirement henefit plans which provide retirement to public

sector onployces and other eligible participants. The standard scts the

financial statements that should be presented by a retirement benefit plan.

IPSAS 50:

Exploration For

& Evaluation of
Mineral

Resources

Applicoble la Januory 2027
The objective ofthis Standard b to specify the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires

i. Limitcd improvcrnents to existing accounting practices lbr
exploration and evaluation exp€nditures.

l0
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lll.

Notes to the Financial statements continued
Entities that recogrrize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

mcasure any impairment in accordance with IPSAS 26.

Disclosures that identify and explain the amounts in the Polytechnic's
financial statements arising from the exploration for and evaluation ot

mineral resources and help uscrs ofthosc financial statements

understand the amount. timing and certainty of future cash flows
from any cxploration and evaluation assets recognized.

iii. Early odoption olslandords
The Polytechnic did not early - adopt any new or amended standards in the lmancial year

Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from oon-exchange transsctions

Transferu from other goyeroment entities

Revenues from non-exchange ransactions with other government entities are measured at fair
value and recogrrized on obtaining control ofthe asset (cas[ goods. services and property) if
the transler is fre.e from conditions and it b probable that the eurnomic benefits or serv ice
potcntial related to the asset will flow to the Polytechnic and can be mcasured rcliably. 'fo the
extent that there is a related condilion attached that would give rise to a liability to repay the
amount, the amount is recorded in the staternent of financial position and realised in the
statement of financial performance ovcr the useful life ofthe assets that havc bccn acquired
using such funds.

ii) Revenue from exchange transactions

Rendering of services

Thc Polytechnic recognizes revenuc from rendering of services by reference to the stage of
completion when the outcome of the transactbn can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage ol'total
cstimated labour hours. Where the contract outq)me cannot be measured reliably,
revsnuc is recognized only to the extent that the cxpenses incurred are recoverablc.

Sale of goods

Revcnue liom the sale of goods is recogniz.ed when the signilicant risks and rewards ot
ownership have been translerred to the buyer. usually on delivery of the goods and when the
amount of revenue can be measured reliably, and it is probble that the economic benefits or
servicc potential associated with the transaction will flow to the Polytechnic.

ll
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Notes to the Financial statements continued

Interest income

Interest income is accrued using the effective yield method. The eflective yield discounts

estimated future cash receips through the exp€cled life of the lmancial asset to that asset's

net carrying amount. The method applies this yield to the principal outstanding to determine

interest income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a
straight-line basis over the lcase terms and includcd in revenue.

Budget information

The original budget for FY 2024/2025 was approved by the Council 12 Jan 2024.

Subscquent revisions or additional appropriarions werc made to the approved budget in
accordance with specific approvals from the appropriate authorities. 'l'hc additional
appropriations are added to the original budget by the Potytechnic upon receiving the

respectivc approvals to conclude thc final budget. Accordingly, thc Po\4echnic recordcd
additional appropriations of Ksh.87l,l83.207.W on the l"Y 2024/2025 budget following thc
Council approval. The Polyechnic's budget on a diflerent basis to the actual income and

expenditure disclosed in the financ ial statements. The hnancial statements are prepared on

accrual basis using a classification bascd on thc nature of expenses in the statement of
financial performance, whercas thc budget is prcpared on cash basis. 'Ihc amounts in thc

financial statements were recast from the accrual basis to the cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budgct and

actual amounts, preparcd on a comparable basis to the approved budget, is then presentcd in

the statement of comparison of budget and actual amounts. In addition to the Basis

difference, adjustments to amounts in the fmancial statements are also made for diflerences in

the formats and classification schemcs adopted for the presentation of thc financial statcmcnts

and thc approved budget. A statement to reconcile the actual arnounts on a comparable basis

included in the statement of comparison of budget and actual amounts and the actuals as per

the statement ofCash flows has been presented.

b) Taxes

Cufient income lax
'I'he Polytechnic is exempt from paying taxes as pcr schedule I"inancc Act 2023

Soles tax/ Value Added Tar

Expenses and assets are recognized nct ofthe anrount of sales tax, excr"?t:

thc taxation authority, in which case, the sales tax is rccognized as part of the cost of
acquisition ofthe asset or as part ofthe expense item. as applicable.

Notes to the Financiel ststemenb cootinued
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'l'hc nct amount of sales tax rccoverable liom. or payable to. the taxation authori$ is included
as part of receivables or payables in the statement of financial position.
Investment property
Investment properties arc measured initially at crrst, including transaction costs. 'l'he carryinB

amount includes the replacement co$ of componcnts ofan cxisting investment property at the

time that cost is incurred if the recognition crileria are met and excludes the costs of day-to-

day maintenance of an investmcnt property. Investment property acquired through a non-

exchange transaction is measured at its fair value aI the dBte of acquisition. Investment

propcrties are derecogniz,ed either whcn they have been disposed of or when the invcstment

property is permanently wilhdrawn from use and no fulure economic benefit or service

potential is expected from its disposal. The ditTerence between thc net disposal procecds and

the carrying amount of the asset is recogrrized in the surplus or deficit in the period of de-

recognition. Transfers are made to or from investment property only when there is a change

ln usc.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expendilure that is directty attributable to the acquisition or

construction of the item of property appropriately according to the acronyms you use in your

financial statements plant and equipment. When significant parts of property. plant and

cquipment arc rcquircd to bc replmed at intcnals, thc Polytcchnic rccognizcs such parts as

individual assets with specific use ful lives and depreciates thcm accordingly. I-ikewise, when

a major inspection is performed, ils cost is r*ngni:nd in the carry ing amount of the plant and

cquipment as a replacement if the recognition criteria are satisfied. All other repair and

maintenance costs are recognized in surplus, or deficit as incurred. Where an asset is acquired

in a non-exchange transaction for nil or nominal consideration the asset is initially measured

at its fair value.

d) [,eases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

owncrship of the leased itcm to thc Polytechnic. Assets held under a finance lease are

capitalized at the commencement of the hase at the fair value of the leased property or, if
lower, at the present value of the futurc minimum lease payments. ltre Polycchnic also

recogrrizes the associated lease liabilily at the inception of the lease. The liability recogrrized

is measurcd as thc present value of thc future minimum lease payments at initial rccognition.

Subscquent to initial recognition, lease payments arc apportioned betwocn hnance charges

and reduction of the lease liability to achieve a constant rate of interest on the remaining

balance of the liability. ljinance charges are re.cognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life ofthe asset. Ilowever, if
therc is no rcasonable certainty that the Potytechnic will obtain ownership of the asset by the

end of the lease tenrL the asset is depreciated over the shorter of the estimated usefut lite of

r3
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Notes to the Financial statements continued
the asset and the lease term. Operating leases are leases that do not transfer substantially all

thc risks and bcncfits incidental to ownership ofthc leased item to the Polltcchnic. Opcrat ing

lease payments are recognized as an operating expense in surplus or deficit on a straight-line

basis over thc lease term.

e) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-cxchange transaction is thcir fair valuc at the datc of the exchange.

Following initial recognilion intangible assets axe carried at cost less any accumulated

amortization and accumulated impairment losses. Intemally generated intangible assets,

excluding capitalized development co$s, are not capitalizrd and expcnditure is reflected in

surplus or deficit in the period in which the expendilure is incurred. The use ful life of the

intangiblc asscts is assess'cd as cither finitc or indefin ite . lntangiblc assets with an indefinite

useful life are assessed for impairment at each reporting date.

0 Biological Assets

Ihe Polytechnic recognizes biological asscts when it controls the assets duc to past events, it

is probable that future economic benefits associated with the asset will flow to the

Polytechnic, and when the fair value or cost ofthe asset can be measured reliably. Biological

asscts are initially and subsequentty mcasured at fair value less costs to sell, except whcrc fair

value cannot be reliably determined. In such cases, the asset is measured at its cost less

accumulated depreciation and any accumulated impairment losses. Changes in fair value less

costs to sell are recognized in surpluVdeficit in the period in which they occur.

S) Research and development costs

Thc Potytechnic expcnses rescarch costs as incurred. Dwelopmcnt costs on an individual
project are recognized as intangible assets when the Polytechnic can demonstrate:

. The technical feasibilily of complaing the ass€t so that the asset will be available

for usc or sale .

o Its intention to complete and ils ability to use or sell the asset.

o How the asset will generatc future cconomic benefits or service potential

o The availability of resources to complete the asset.

o l-he ability to mea.sure reliably the cxpcnditure during development.

Following initial recognition of an asset. thc asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

dcve lopment is complete. and the asset is available for use. It is amortized over the period of
expected future benefit. During thc period of developmenr, the asset is tested for impairmcnt

annually with any impairment losses recogrrized immediatety in surplus or deficit.
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h) Financialinstruments

IPSAS 4l addresses the classificatiorL measurement and de-recognition of financial assets

and financial liabilities. introduces new rules for hedge accounting and a new impairment

model for financial assets. Iie Polylechnic does nol have any hedge relationships and
therefore the new hedge accounting rules have no impacl on the Company's financial
staten ents. (amend as A financial instrument is any contract that givcs rise to a

financial asset of one entily and a financial liabilily or equily instrument of another entity. At
initial recognition the Polytechnic measures a financial asset or financial liability at its fair
value plus or minus, in the case of a frnancial asset or financial liability not al fair value

through surplus or dcficit. traruaction costs that are dircctly attributable to the acquisition or

issuc ofthc financial assct or linancial liability.

Finuncial assels

Clossification

The Polytechnic classifies its financial assets as subsequentty measured al amortised cost, fair

value through net ass€tV cquity, or fair valuc though surplus and deficit on the basis ofboth
the Polytechnic's rnanagement model for financial assets and the contractual cash flow
charactcristics ofthc financial asset. A furancial asset is measured at amortizcd cost when the

financial ass€t is held within a management model whos€ objective is to hold financial assets

in ordcr to collect contractual cash flows and the contracfual terms of the financial asset givc

rise on spccified dates to cash flows that are solely payments of principal and interest on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity if
it is held within the management model whose objrxtive is achievcd by both collecting

contractual cash-flows and selling fmancial assets and the contractual terms of the frnancial

asset givc rise on specificd datcs to cash fuws that are solcly payments of principal and

intcrest on the principal amount outstanding. A financial assct shall bc measured at fair value

through surplus or deficit unless it is measured at amortized cost or fair value through net

assctsi equity unless an cntity has made an irrevocable clection at initial recognition for
particular investments in equily instruments.

Subsequent mersurcment
Bascd on the business model and the cash flow characteristics. the Polytechnic classifies its

financial assets into amortized cost or fair value categories for financial instruments.

Movcments in fair valuc are prescnted in e ither surplus or deficit or through net assets/ equity

subject to certain crileria being met

Amortiz€d cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments ofprincipal and intercst, and that arc not dcsignated at fair valuc
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Notes to the Financial statements continued
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument

that is subscqucntly measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnteresl income from

thcsc financial asscts is included in fmance incomc using the ctlbctivc intercst ratc mcthod.

Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payments of principal and

intercst, are mcasurcd at fair value tfuough nct assetV equity. Movcments in the carrying

amount are taken through net assets, except for the recogrrition of impairment gains or losses,

interest revenue and foreign exchange gains and losscs which are recognized in
surplus/deficit. Interest income from these financial assets is included in finance income

using thc cffcctivc interest rde mcthod.

Fair value through surplus or deficit
Irinancial assets that do not mcct the critcrb for amortized cost or lbir value through nct

assetV equity are measured at fair value through surplus or delicit. A business model where

thc Polytechnic manages financial asscts with thc objcrctive of realizing cash flows through

solely the sale of the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables aue rccognizcd at hir valucs less allowanccs for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year-end.

I m pairmen t

Classificalion
The Polytechnic classifies its liabilities as subeequently measured at amortized cost except lbr
financial liabilities measured through proht or loss.

t6

The Polytechnic assesses, on a forward-looking basis, the expected credit loss ('ECL')
associated with its financial asscts carried at rnortized co$ and fair value through net

assetvequity. The Potytechnic recogrrizes a hss allowarrce for such losses at each reporting

date. Critical estimates and significant judgments made by management in determining the

expected credit loss (ECL).

Financiol liabititia
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Notes to the Financial statements continued

i) Inventories

Inventory is measured at cost upon initial recogtilion. To the extent that inventory was

received through non-exchange transactions (for no co$ or for a nominal cost). the cost ofthe
inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present locatbn and conditions are accounted

for, as follows:

o Raw materials: purchase cosr using the weigtrted avc.rage cost method.

. Finished goods and work in progress: cost of dhect materials and labour and a
proportion of manufacturing overlreads based on the normal operating, capacity but

exc lud ing borrowing costs.

Afler inilial recognition, inventory is measured at the lower of cost and net realiilable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for
a nominal charge. that class of inventory is measured at the lower of cost and current

replacement cost.

Inventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations. less the

estimated costs of completion ard the estimared costs necessary to make the sale, exchange.

or distribution. Invcntories arc recognDrd as an expense when deployed for utilization or

consumption in the ordinary course ofoperations ofthe Potytechnic.

j) Provisions

Provisions are recognized when the Polyechnic has a present obligation (legal or

constructive) as a result of a past event, it is probable that an outflow of resources embodying

economic benefits or service potential will be required to settle the obligation and a reliablc

estimate can be made of the amount of the obligation. Where the Polyechnic expects some or

all of a provision to be reimbursed. for example. under an insurance contract, the

reimbursement is recognized a.s a s!'parate asset only when the reimbursement is virtually

certain. The expense relating to any provision is presented in the statement of financial

performance net of any reimbursernent.

Conl ingent I iabilities

The Potytechnic does not recognize a contingent liability but discloses details of any

contingencies in thc notes to the financial statcments unless thc possibility ofan outflow of
resources embodying economic bencfits or service potential is rcmote.
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Contingent assds

The Polytechnic does not r*agntze a contingent asset but discloses details of a possible asset

whose existence is contingent on tlrc occurrerrcc or non-occurrsnce of one or morc unccrtain

future events not wholly within thc control of the Polytcchnic in the notes to the tinancial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately rcflected in the financial statemcnts. lf it has bccomc virtually certain that an

inflow ol economic benefits or service potantial will arise and the asset's value can be

measured reliably, the asset and the related revcnue are recogniz-ed in thc financial statements

of thc period in which thc change occurs.

k) Social Benelits

Social benehts are cash transfers provided to i) specific individuals and/or households that

meet the eligibility criterra ii) mitigate the eft'c',cts of social risks and iii) Address thc necd of
society ns a whole. 'the Polytechnic recognises a social benefit as an cxpensc for the social

benefits scheme at the same time that il recognises a liabilily. The liability for the social

benefrt scheme is measurcd at the best estimatc of the cost (the social bcnefit payments) that

the Polyechnic will incur in fulfilting the present obligations represented by the liability.

l) Nature and purpose of reserveg

The Polytechnic creates and maintains reserves in terms of specilic requirements.

m) Changes in accounting policies and estimates

The Polytechnic recognizes the effects of changes in account ing policy retrospectively. The

effects of changes in accounting policy are applied prospectively if rctrospective application

is impractical.

n) Employee benefits

Retirement benefit plans

The Polytechnic provides retirement benefits for its employees and directors. Defined

contribution plans are post-employment beneht plans under which an entity pays fixed

contributions into a separate entity (a fund) and will have no lcgal or constructive obligation

to pay further contributions if the fund does not hold sufficient assets to pay all employee

benelrts rclating to ernployee servicc in the current and prior periods. 'fhe contributions to

fund obligations for the payment of retirement benefrts are charged against income in the year

in which they become payable. Dcfmed bencfit phns are post-employmcnt benefrt plans

othcr than defined-contribution plans. l'he dcfined benefit funds are actuarially valued tri-
annually on the projected unit credit method basis. Delicits identilied are recovered through
lump sum payments or increasrd future contributions on proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation.
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o) Foreign currency transrctions

Transactions in foreign currencies are initially accounted tbr at the ruling ratc of exchange on

the date ofthe transaction. At each reporting date, foreign currency monetary items are

translated using the closing rate. Non-monctary items measured in historical cost are

translated using the exchange rate at the date ofthe transact ion, and those measured at fair
value are translated using the exchangc rates at the date whcn the fair value was determined.

lixchange diftbrenccs arising from thc sctthment of monctary itcms or translation of
monetary/non-monetary items at rates different &om those at which they were initially
reported arc recognized in surplus or deficit in the pcriod.

p) Borrowing costs

Borrowing costs are caprtalizel against qualitying asscts as part of property, plant and

equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired

or constructed and borrowings have been incurrad. Caprtalization ceases when construction of
the asset is complete. Furtlrer bonowing costs are charged to the staternent of financial

performance.

q) Related parties

The Polyechnic regards a related party as a person or an entity wilh the ability to exert

control individually or jo intty or to exercise significant influence over the Polytechnic, or vice

versa. Members of key management arc regarded as related partics and comprisc the

directors, the Principal and senior nurnagers.

r) Senice concession rrrangements

The Polytechnic analyses all aspects of service concession arangements that il enters into in

dctermining the appropriatc accounting treafnent and disclosure rcquirements. In particular.

where a private party contributes an asset to the arrangement. the Polytechnic recognizes that

asset when, and only wheru it controb or regulates the services. The operator must provide

togethcr with the asset, to whom it must prcvide them, and at what price. In the caso of assets

other than 'whole-of-life' assets, it mntrols, through ownership, beneficial entitlement or
othenvise - any significant residual interest in the asset at the end of the arrangement. Any

assets so recognized are measured at their fair value. To the extent that an asset has been

rccognized. the Polytcchnic also rc.cognizes a corrcsponding liability, adjusted by a cash

consideration paid or rcceived.

s) Cash and cash equivalents

Cash and cash equivalents comprisc cash on hand and cash at bank, short-term dcposits on

call and highly liquid investments with an original maturily of three months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges
in valuc. Bank account balances include amounts held at the Central Bank of Kenya and at

t9
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various commercial banks at the end of the financial year. For the purposes of these financial

statcments, cash and cash equivalents also include short-term cash imprcsts and advanccs to

authorised public officers and/or inst ilutions which were not surrendered or accounted for at

the cnd ofthc financial year.

0 Comparative figures

Where necessary comparative figures for the prwious financial year have becn amended or

reconfigured to conform to the required changes in presentation.

u) Subsequent events

There have bcen no cvents subsequent to the frnancial year end with a significant impact on

the lrnancial statements for the year ended June 30,2025.

4. Significant Judgments and Sou rtes of Estimation Uncertainty

'l'hc prcparation of the Potytechnic t linancial statements in conlbrmity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported :rmounts

of revcnues, expcnses. asscts and liabilities, and the disclosure of contingent liabilities. at the

end of the rc.porting period. Howevcr, uncertainty about these assumptions and estimates

could resuh in outcomes that require a material adjustment to the carrying amount ol'the asset

or liability affected in future periods.

Estimates and assumptions.

Thc key assumptions corrcerning the future and other key sourccs of c'stimation unccrtainty at

the reporting date, that have a significant risk of causing a marerial adjustment to the carry ing

amounts of assets and liabilities within thc next linancial ycnr, .rc describcd bclow. I'hc

Poly'technic based its assumptions and estimates on parameters available when the

consolidated financial statements were prepared. Ilowever, existing circumstances and

assumptions about futurc developments may change due to market changes or circumstances

arising beyond the control of the Potytechnic. Such changes are reflected in the assumptions

when thcy occur. IPSAS 1.140

Useful lives and residual values

Thc uscful lives and residual values of asscts arc assesscd using thc following indicators to

in form potential future use and value from disposal:

The condition of the asset based on the assessment of experts employed by the

Polltechnic.

The nature of the asset. its susceptibilily and adaptability to changes in technology

and processes.

The nature of the processes in which tlre asset b deployed.

a

a

a
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o Availability of funding to replace the assLl.

o Changcs in thc markc{ in relat ion to thc assrl

Provisions

Provisions were raised and managernent determined an estimate based on the information

available. Provisions are measured at the management's best estimate of the expenditure

requircd to settle the obligation at the reporting date and are discounted to present value

where the effect is mateial-(lnclude provisions applicable for your organisation e.g.

provision for bad debts, provisions of obsolete slocks and how management estimales lhese

provisions).

5. Transfers from the National Government

Description 2024-2025 2023-2024

Ksh Ksh

Unconditional Grants

Capitation Grants Received:

Quarter One (l) l I.803,325 16.404,500

Quarter Two (2), Three (3) & t-ou( 4) 37.322.425 I tt,382.000

Quartcr'thrcc (3) 21,00{t,000

Quarter Four (4) t1.822.425

Total Capitation Grants received 49,125,750 61.616.925

Recu rrent Grants

Quarter One (l)
Quarter Two (2) 6.063,800

Quartcr Three (3) 7.104.400 10.000.000

Quarter Four (4) 6,231.000

Total uncondilional Grants 13,335,400 16.063.800

Govern ment Scholarships

Quarter One (l) 27,430.62t

Quartcr'l'wo (2) 28,427.665

Quarter 
'l'hree (3)

Quarter Four (4)

Total Government Crants and Subsidies 21,430,621 28,427,665

Grant Transfers from National (iovernment 89,891.771 I t 2, 108,390

2l
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6. Grants from Development Partners

Reconciliations of grants from development partners

7. Rendering of services-Fees from students

Description
2024-2025 2023-2024

Kshs Kshs

GIVGFA 1.921.500

In *Kind Donation of Equipment liom CICan 53,68 r ,l4 l

Amount Capitalized to PPE (s3,68r.r4r)

Total Grants from Development Partners I,92 I ,500

Description
2024-2025 2023-2024

Kshs Kshs

Balance unspent at beginning of year 00

Current year receipts 53.681. t 41 I .921.500

Conditions Met - Transferred to Revenue

Conditions Yet To Be Met

Description 2021-2025 2023-21t24

Kshs Kshs
'l'uit ion tcc 191.953,665 147 -411.657

Boarding lbes 5.207.684 5.595.60 t

Business department Production unit 4,395.966 560.0tt4

Examination fecs 66,300 20.974.635

Library over-duc fii:es

Activity lbe 2 r,550

55.945

Dcvclopmcnt t'ccs 7.197,000

F,WC s.100

Gratuity 4.500

Librarl, I40

Mcdical 134.346

Contingcncics 38.500

Part time tuition fees I, I 52.398 666.430

Town campus 5,0[t7, 190 1,384,247

Computcr l)cpartment Prcduction unit I 17.000 153.400

Application fbcs 1.676.500 r.755.878

Attachment I,856.712 1,778,629

GIZ students lbes 29. 100.00

Caution Moncy 1.766.000 r.330.390

22
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Accommodat ion Production unil 5l,450

Innovation and Rcscarch 13.660

6,500

TVETA fees 782.500 668.906

Students Council li:es 1.458,000 1.165.900

KUCCPS fbes 2.427,600 1.879.418

Total Fees from students 225J48,651 lE5,4El,E30

8. Sale of Goods

9.Rental revenue from facilities and equipment

I 0.Miscellaneous Income

Description
2024-2025 2023-2024

Kshs Kshs

Farm sales 898.140 849.467

Sale of empty Jerri cans 2.000 10.250

Food and Beverage department sales 53.495 I,400

PAYE Catering sales t7 t,6t0
Agriculture department sales 171,636 78.045

Total Revenue from Sale of Goods 1,125,,271 1,110,772

Description
2023-2024

Kshs Kshs

Conferencing, Hire of Facilities and Equipment 9.009.794 4.844.100

Rental Income Aom Polytechnic houses 328.000 329.800

FI ire of Graduation (iowns 1.072.000

Total 10,409,794 5,173,900

Description
2023-2024

Kshs

Damages recovery l3.l 85 64.580

Disposal of fxed assets 72.250 17.830

Graduation income 809-620

Ebukanga TVC refund 222,409

Library over-due fbes 35,000

Accommodation Production unit 89.839

Advance recovery 25.000

Total other income 235,274 E92,030

23
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I l.Use of Goods and Services

Description
2024-2025 2023-2024

Kshs Kshs

Boarding expenses 2.604.924 4,007.228.00

lixamination fces 9.561 .l 80 23.540,450.00

PAYIi Catering 69.400 8.046,401.00

Farm Expenses 666,750 879.451.00

Part time Tuition 380,940 899.4lt2.00

Town Campus 5.524.321 4.809.981.00

Busincss Department P.U cxpenses 1,365.923 r.383,540.00

Computer Dept P.tJ 50,300 6tt.566.00

I Iire of Facilities 5.462,619 3,2t2.586.00

173.000 49,470.00

Co-curricular activities 7,117.668 7.261.513.00

Students Training expenses 37,737.367 35,598.30 r .00

Motor vehicle running expenses 2.878.769 3,81 tt. I 38.00

Students Council Iixpenscs 3.966.607 3.281,492.00

Office expenses 292.574 630,730.00

Airtime expenses 896.440 902.700.00

Altachment expenses 4.256,299 3,160,300.00

Research and Devclopment I ,03 t.716

Stationery expenses 6,126,502 4,367,935.00

Performance Contracting I .467. I l0 I,058.980.00

lrlectricity and Water bills 10,238.827 8.143,908.00

NYS Upkecp 272.200.00

ICT expenses t.91 5.730 6,570,739.00

Medical Bills 496,978 4.391,477.00

CAPA Subscriptions 8r.000.00

Insurance expenses 3.359.875 122.500.00

Marketing expenses 3,998,096 3,033.76[t.00

KATTI subscriptions I[t0.000.00

Guiding and Counselling 88.830 102.000.00

Contingencics 47.075 740,246.00

QMS I.408.450 991.010.00

Consultancy fees 2,493,000 3,243.800.00

Engincering Dept PtJ expenscs I . r 20.00

Application ( admission expenses) 426,000 857.500.00

Ilelb Bursarv refunds t5.l t7 143.318.00

24
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Corporate Social responsibility 141.760 223.400.00

Valuation of PPI; 464.800

GIZ students expenses 4.460. t 07.00

Stalltravelling expenses 26.182.444 12.1il 1.322.00

Staff mcals expenscs 4,32t.861 4.437,345.00

Stafftraining expenses 14,868.474 7.091,297.00

Stalf rvellare 142.000 89.800.00

Staff unilbrms t.147,333 666,t3I.00

Cl)F rcfunds 106.000.00

Graduation cxpenses

Agriculture department expenses

270.045

421,990

8.623,595.00

315,6tt0.00

KL.ICCPS subscriptions I.075.500 I 17.000.00

Rccruitmcnt of PSC trainers cxpcnsc 3.000 2.r94,8r9.00

Staff extraneous expenses 889.000

Library expenses 73,tt00

LTT expense 7,500

Subscriptions 2,391.750

Applied Science PU Expenses 52.450

Total good and services 168.572.094 192.894.036

l2.Employee Costs

l3.Council Expenses

Description
2021-2025 2023-2024

Kshs Ksh s

Advance salary 0 189.950

Salaries and wages 59.825.633 45,674.939

StaffGratuity 343.646 1.229.564

Employee Costs 60,t69,279 47,094,453

Description
2024-2025 2023-2021

Kshs Kshs

Chairman's Honoraria n40.000 690.000

Council expenses 5.966. 120 10.028.070

Total 6.806.120 10,71n,070

25
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14. Depreciation and Amortization expense

I 5.Repairs and Maintenance

l6.Finance Costs

l T.Cash and Cash Equivalents

Description
2024-2025 2023-2024

Kshs Kshs

Propcrty, plant and cquipmcnt 36.268.037

Intangiblc asscts 448,760 399.61I

Total depreciation & amortization
Expense

36,716,797 399,61I

Description
2024-2025 2023-2021

Kshs Kshs

Property Plant and equipment 6-613.645 4.607,433

Total Repairs and Maintenance 6,6r3,645 4,607,433

Description
2024-2025 2023-2024

Kshs Kshs

Bank Charges 178.890 147,839.00

Total Finance Costs 178.890 147,839.00

Description
2024-2025 2023-2024

Kshs Kshs

KCB Current account 1101755652 ( r.508.829 5.4E5. t38

KCI) Savings account I I02330329 969.75 6.078.843

KCB Savings account I106471253 71.390.80 719.505

KCB Current account 1103284290 t.840.00 9-l58

KCll Currcnt account 1274574218 I 20,891 .38 3.834.065

2,257.32 88.621

Total Cash and Cash Equivalents (lJr 1,47e) 16,215,333

26
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21124-2025 2023-2024

Kshs

Account
nu m ber Kshs

Financial Institution

a) Current Accounts
5.485.138Main Fees collection account I101755652 ( 1.508,829)

120.891 3.834.065I-l ire of Facilities account 12745742fi1
1103284290 1.n40 9.1 58Projects account

(1,386.098) 9,328,361Sub- Total

b) Savings Accounts

1t0233032e 969 6.078,843Irxaminations

71.390 7t 9.505I;arm Account 1t0647t253
72,359.00 6,79E,34ESu b- Total

c) Others (Specrfy)

2.257 8[t.621Cash in lland
2,257 88,621Sub- Total

-1,,311,479 16,215,333G rand 'l'otal

Notes to the Financial statements continued

t7 a Detailed An of Cash and Cssh uivalents

l S.Receivables from Exchange Iransactions

I$(b) Increase in Provisionfor bad and Doubtful debts (E,116,730-3,,002,335):5,114,395

Description
2021-2025 2023-2021

Kshs Kshs

Current Receivables

Student Debtors t67 .471.358 59.927.868

StalI dehtors 60.000

Customer debtors t,459.425

Un-surrendered imprests 3.807 58.826

Total Current Receivablcs 168.9-14,590 60.046.694

I-ess Provision fbr bad and doubtful debts (g) 5 o/o 8,446,730 3,002.335

160,4E7,860 57,0,14,359

27
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l8(c). Ageing Analysis of Receivables from Exchange transactions

I 9. Reccivables from Non-Exchange transactions

(;Receivables on capitation granls are recognised for monies received after year end but

relaling to the year under review).

l9 . (b) Ageing Analysis on Receivables from Non-Exchange Transactions

Description
2021-2025 2023-2024

Kshs Kshs

Current FY
o/o oi al'

total Compa nrtive
7o ofthr

total

Lcss than I ycar 160.487.860 100% 59.927.868 t00%

Bctwccn l- 2 vcars
o//o

Between 2-3 years %

Over 3 years %

Total (a+b) 160,4E7,860 59.927,E6E

Description
2021-2025 2023-2024

Kshs Kshs

Current Receivables

Capitation Grantsr t1.822.425

Total Currenl Reccivahlcs 11.822,425

Description
2024-2025 2023-2024

Kshs Kshs

Ksh
o/o ol
the total

Ksh
e/o ol the

totsl

Less than I year o/o 11,822,425 o/,

Betwecn l- 2 years o//o 154.858.500 o/c

Between 2-3 years % o/o

Over 3 years % %

Total o//e 166,680,925 i/

28
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20, lnventories

Description
21t21-2025 2023-2024

Kshs Kshs
Stationery 3,021.668 I .098,107

I Iealth unit stores 44.960 26.080

l:lcctrical & Plumbing stores 226.525 236.640

C lcaning matcrials 378.680 401.077

Maintenance stores- 610,636 558,250

Farm stores 213,320 40.tt00

I"ashion and design stores 199.400 100.350

l:ood stuffs 58.902 437.083

Automotive /Mechanical department stores 482,370

Food science 74.862 69,675

Cosmetology and Hair Drcssing I 10.900 43.300

Iluilding and Civil [rnginccring 786.300 374"120

Agricuhure dept. stores 328,450

Applied science department stores 207,875
'l'own campus stores 64.080

Totrrl Inventories al lowrr of (]mt and Net Reeliz.eble Value 6,326,558 3,867,852

29
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Infrastruct
ul.rl rssets

TOTALwtP
KFI\iP

TextCompulers Plant & wtPFurniture&
Fittings

MotorCml

Brxrksf,quipmenl EbukangaLand Buildings
KshsK shs KshsKshs KshsKshs Kshs KshsKshs KshsCost

833,630J504,480,151 0178.899.857 63.960,72t 20.958,73312.788.%0 r4.854,205 23,679,700r50.000.000 363.785,E78lst July 2023

37,429,199r,195,556 23.@0413,890 31s,3303,800,305 0 6,344,5000 25,736,618Additions
15,811,000 22,316416-8,354,205 - 105,25E,992'10,269,955Revaluations 49,908,68E

E93.t35,9954.503.15t l5, t,00074,054.735 6.t.276,051 22,154,2E96,500,000 30,024,200r99.90t,6&t 459,792,,151 16,5t9,265
Cost as at

30.6.2024
0 40,5E7,7t 524,491,0't30 4,368,216 421, r008,706,I26 2,101,200Additions 500,000

53,681,r 4r53,681, l4l00 0 0
Donation from

Cican
0

4.689.871 -65,096,05144,276.05t -1,689,871-E20.000
Transfer/Adjust

ment

20,fro,8v 922,7 ,65541,955,491 4,503,151y,39\475 128,156,9% 0&8,498,577 1E,690,455 5,680,000
Cost rs at

30.6.2025
200,408,688

Depreciation rnd Imprirment

2Yo10.t0v" J0"/o 10Yo12.50"/"
Depreciation
Rrte

(.) 262,151.9(N0 2,398,929t2,822,t02 19,778,5t4 173,734,451 09,2t 5,723At I July 2023

0 00 00 0 00 00
At 30.6.24 after

revalualion

410.017 36,26&0370 450.3 l510,317,125 12,Et 5,700 09.369.912 2,336,308 568.000
Depreciation as

8t 30.6.2025
0

| 5,8t t.000 893,6tJ.E5022.r54,289 1,503,15 r6,500,000 30,024,200 7.1,05{,755 64.276,051{59,792,45r 16,5E9,265N8V30.6.202rt r 99,90&6t8
20.090,854 886.5rt.6180 4r.%5,49t 4,052,6365.r | 2,000 24,074,69t I15J4t,296159,t 28,605 t6,354,15?NIrV 30.6,2025 200.{0E,688

-II II

Notes to the Financial statements continued

21. Property, Plant and Equipment

WIP KFNP represents Construction of engineering workshops, construction of a New Gate and Laying of cabros around the college

WIP Ebukanga represcnts the handing over of the Ebukanga TVC which KIrNP was mentoring

30

vehicles

0

0

44,202,185
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Valuation

As per National 'l'rcasury guidelincs. Iand and buildings were identified and valucd as pcr
thc National l-iabilitics and Management Policy arxl guidelines (lssued June 2020). I hc

assets were revalued by Ministry of Public Works and Housing professional valuers I
in June 2024. These amounts were adopted in the financial statements on 30s June 2025
2l (b) Property, Plant and Equipment st Cost

If the freeho ld land, buildings and other &ss€ts were staled on the historical cost basis the
amounts would be as follows:

22.lntangible Assets

[)cscription Cost Accumu lated
Depreciation

NBV

Kshs Kshs Kshs

Land 200.408.6E8 0 200.408,688

Buildings 468,498,577 9,369.972 459, 128,605

l.'umiture and Fittings 18,690.465 2.336.308 16.354,157

Motor vehicles 5.680,000 568.000 5,112,000

33,212.744 10.317,725 22.895,0t9

Plant and Equipment 128. I 56.996 12.815.700 1t5,341.296

Text books 4,503, l5 I 450.3 15 4,052,836

Inliastructural assets 15,81I.000 410,017 t 5.400,983

Total 874.961.621 36,268,037 838,693,584

Description
2021-2025 2023-2021

Kshs Kshs

Cost

At beginning of the year (A) 7.992.216 7.315,321

Additions (B) 9E2.994 676.E95

At end of the year C<A+B) 8,975,210 7,992,2t6

Addit ions-internal development

At end of the year E,975,2t0 7,992.216

Amortization and impairment

At beginning of the year D 2.595.586 2.t95.975

Amortization E<5%XC) 448.761 399.61l

At end ofthe year F=(IlrE) 3.044.347 2.595.586

NBV G<C-F) 5,930,863 5.396,630

3l

Computers
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24.Trade and Other Payables from Exchange Transactions

25. Refunda ble Deposits from Customers/Students

Description
2024-2025 2023-2024

Changes in
Value

Kshs Kshs

l:arm Trees ( Agrofbrestry) 650.000 6.650.000 (6,000.000)

Eucalyptus trees 3.000.000 3,000,000

Tea Plantation 5,500.000 6.000.000 (500,000)

Banana and other crops 2.100.000 I,175,000 925.000

Cows 560.000 844.000 (284.000)

Pouhry 172.600 172.600

Total r 1.9E2.600 14,669,000 (2.6E6,400)

( 23 b)Fair value

Sale oIcows 466,590

salc ofcalves 45.000

Dcath of cows ( 16.000)

sale of vegetables & Milk 1,024.776

Total sales 1,520,366

loss on fair value of Biological assets

Description
2024-2025 2023-2021

Kshs Kshs

Trade payables 79.338,526 19.816.899

Total Trade and Other Pavables 79,338,s26 t9.E16.899

Ageing analysis:
Current FY

o/o ol
the

Total
Comparative FY

o/o of
the

Total
lJnder one year 79,338,526 100% 19,8 t 6,899 too%
I -2 years o//o

2-3 vears o/o

Over 3 years %

Total (to tie to totals above) 79,338,526 r00 19,816,899 1011"

Description
2021-2025 2023-2021

Kshs Kshs

I;ces prepayments 92.73 1.850 16.010.656
Caution money I,619.000 1.330.390
Unallocated funds 5. I 8l .l {i9
Total Deposits 99,s32,039 17,341,046

32

23.Biological Assets

(1,166,034)
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Ageing analysis:
Current FY

o/o ol
the

Total
Comparative FY

%o of
the

Total
Under one year 99,532,039 81 o/o t7.341.046 100%
I -2 years t9%
2-3 years o/o O//o

Over 3 years O//o /o

Total (to tie to totals deposits above) 99,532,039 1011" 17,341,046 o//o

26.Financial Risk Management

Kaimosi Friends National Polytechnic's activities expose it to a variety of financial risks
including credit and liquidity risks and effects of changes in foreign currency. The company's
ovcrall risk management prugramme focuses on unpredictability of changes in thc business

cnvironmcnt and seeks to minimisc the potcrrtial adverse eftbct of such risks on its
performance hy setting acceptable levels ofrisk. The company does not hedge any risks and

has in place policics to ensure that credit is only extendcd to customcrs with an established
credit history.

Kaimosi Friends National Polyechnic's financial risk management objectives and policies
are dctailed bclow:

(i) Credit risk

Kaimosi lrriends National Polytechnic has exposurc to crcdit risk, which is the risk that a
counterparty will be unable to pay amounts in full when due. Credil risk arises from cash and

cash ecluivalents. and deposits with banks, as well as trade and olher receivables and

available-for-sale financial investmcnts.

Management assesses the credil qualily of each customer, taking into account its financial
position. past experience and other factors. Individual risk limits are set based on internal or
external assessmcnt in accordance with limits set by the directors. fhe amounts prescnted in
the statcmcnt of hnancial position are nct of allowanccs for doubtful receivables, estimated
by
the company's management based on prior experience and their assessment of the current
cconomic environment.

The carrying amount of financial assets recordod in the financial statements represent ing
Kaimosi Friends National Polytechnic's rnaximum exposure to credit risk without taking
account of the value of any collateral obtained is madc up as tbllows:

JJ
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Description
Total amount

Kshs

Fully
performing

Kshs

Past due
Kshs

Impaired
Kshs

At 30 June 2024
Rcceivables fiom cxchange
transactions

57.0M,359
57.04/.359

Receivables from non-exchange
transactions

n.822.425
tt,822.425

Bank balances r 6,2 r 5.333 16.2ts.333

Total 85,082,I l 7 E5,0E2,1l7

At 30 June 2025
Rcrceivables from exchange
transactions

57.0U.359 57.044.359

Receivables from non-exchange
transactrons

t1,E22,425 n.822,425

Bank balances 16,215.333 I 6.2 t 5.333

Total 85,082,1l7 Es,082,1l7

Notes to the Financial statements continued

The customers under the fully performing category are paying their debts as they continue
trading. 'lhe credit risk associatcd with thesc receivablcs is minimal and the allowancc tbr
uncollectiblc amounts that the company has recognised in thc linancial statcments is

considered adequate to cover any potentially irrecoverable amounts.

Kaimosi Friends National Potytechnic has significant concentration of credit risk on amounts
due from students

'I'he board of directors sets the company's credit policies and objectives and lays down
paramete:rs within which the various asp$ts of crtxlit risk management are opcratcd.

(ii) Liquidity risk management
Ultimatc rcsponsibility for liquidity risk managcmcnt rcsts with Kaimosi lrricnds National
Polytechnic's directors, who have built an appropriate liquidity risk management framework
for the managcment of Kaimosi Friends National Polyechnic's short, medium and long-term
funding and liquidily management requirements. Kaimosi Friends National Polytechnic
manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash lbws payable by the company under non-derivative fmancial
liabitities by their remaining contractual maturities at the reporting date. The amounts
discloscd in the table arc thc contractual undiscountcd cash flows. Balanccs due within 12

months equal their carrying balances, as the impact of discounting is not significant.
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Notes to the Financial statements continued

(iiD Market risk
Kaimosi Friends National Polltechnic has put in place an internal audit function to assist it in
asscssing the risk faced by Kaimosi Friends National Polytcchnic on an ongo ing basis,

evaluate and test the design and effectiveness of its internal accounting and operational
controls.

Market risk is the risk arising from changes in markct prices. such as interest ratc, cquity
prices and foreign exchange rates which will affect Kairmsi Friends National Polyechnic's
income or the value of ils holding of lmancial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters,

while optimising thc retum. Overall responsibility tbr managing market risk rcsts with the
Audit and Risk Managcmcnt Committec.

Kaimosi Friends National Polyechnic's Finance Departm€nt is responsible for the

dcvelopment of detailed risk managemcnt policies (subject !o rcview and approval by Audit
and Risk Management Committee) and for the day-to day implementation of those policies.

There has been no change to Kaimosi Friends National Polyechnic's exposure to market
risks or the manncr in which it manages and measures the risk.

Description
[.css lhan I

month
Between l-
3 months

Over 5
months

Total

Kshs Kshs Kshs Kshs

At 30 June 2024

Trade Payables 4,t54.231 15.169.198 493.470 19,8 r 6.899

Current Portion Of Borrowings

Provisions

I)cfbrrcd lncomc

Employee Benefit Obligation

Total 4,154,23t 15,169,19E 493,470 19,816,899

At 30 June 2025

Trade Payables I I,900,779 19,834.632 47.603,u6 79,338.526

Current Portion 0[ Borowings

Provisions

Defbrrcd Incomc

Employee Benellt Obligat ion

Total I1,900,779 19,E34,632 47.603,t l6 79,33E,526
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Notes to the financial slatements conlinued

a) lnterest rate risk

Intcrcst rate risk is the risk that Kaimosi Friends National Polytechnic's financial condition
may be adversely affected as a result of changes in interest rate levels. The company's
interest ratc risk arises from bank deposits. 1'his cxposes the company to cash flow intcrest
rate risk. The interest rate risk exposure arises mainly from interest rate movements on the

cornpany's deposits.

Monagemenl of inlerest rote risk
To manage the interest rare risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

iv) Capital Risk Managemeot
The objective of Kaimosi Friends National Polytechnic's capiul risk management is to
safeguard Kaimosi Friends National Polytechnic's ability to continue as a going concern
Kaimosi Friends National Polytechnic capital structure comprises of the following funds

2T,Related Party Balances

Nature of rclated party relationships

Entities and other parties related to Kaimosi Friends National Polytechnic include those
parties who have ability to exercise control or excrcise significant influence ovcr its
operating and financial decisions. Relatcd partics includc managcment personnel, thcir
associates and close family members.

National Government of Kenya
Ihc National Govemment of Kenya is thc principal sharcho lder of KI'NP. 'l'hc National
Govemment of Kenya has provided full guarantees to all long-term lenders of Kaimosi
hriends National Polyechnic. both domrxtfo and erccrnal Othcr rclated partics include:

Description 2024-2025 2023-2024

Kshs Kshs

Rcvaluation Rcscrvc 107,976,446

Rctaincd l:amings 468.80 t .07 r 573.280.941

Capital Reserve 3 r4.286.938 392.376.80t1

Total Funds 89t,064,455 965,657,749
'l'otal Borrowings 178,870,565 19.8 r 6.899

Less: Cash and Bank Balances -1.3tt.479 16,215.333

Net Debt(Excess Cash and Cash Equivalents) 1.068.623,54 t 969,259,315

Cearing 16.00o/o 2.04Yo
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Notes to the financial statements continued

i)
iD
ii i)

The National (iovernment.
'l'hc Parent l)cpartment.
Kcy managemcnt;

28. Events after the Reporting Period

Thcre were no material adjust ing and non-adjusting events after the reporting period.

29. Currency
The financial statements are presented in Kenya Shillings (Kshs) and the values are

rounded offto the nearest shilling.

a

31



Annual Repo rt and Financial Statements for the vear ended 30th June 2025

3l.Appendices

Appendix l: Implementation Status of Auditor-General Rccommendations

The following is the summary of issues rabed by the ercernal auditor, and managemcnt
comments that were provided to the auditor.

Reference
No. on the
externsl

audit Report

Issue /
Obse rvations
from Auditor

M anagement
com ments

Status:
(Resolved /

Not
Resolved)

Timeframe:
(Put o dote
when you
expecl lhe
issue to be
resolved)

I

Unsupported
statement of
changes in Net
assets:
'lhe statement of
changes in net
assets rellects a
balance of ksh
465,340,395 in
respect of
accumulatcd fund.
Howcver. the
balance includes
unsupported prior
ycar adjustments
ofkh.
193,55 1,3 r 8.

Further, rcview of
the statement of
comparison of
budget and actual
amount show that
the collcge
received capital
grants amounting
to ksh. 38,470.194
during thc ycar
under review
which have not
been included in
the stalement of
changes in net
assets undcr
capital grants fund.
ln the
circumstances, the
accuracy and

The Management
recogniz-cs that thc
unsupportcd staternent
ofnet assets is as a
resuh of the
inst itutiors transition
fiom Cash basis of
accounting to accnral
accounting and prior
years'capital
dcvelopment
expend itures from FY
2O16 to 2023

Rcsolvcd

a
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')

complcteness of
accumulated fund
and capital grantV
fund amounting to
ksh.465,340,395
and ksh
392,376,1t08
respectively
rcflected in the
statement of
changes in net
assets could not bc
confrmed

Ownership Of
Asscts
l'hc statcment of
financial position
reflects a halarce
ofksh 893.835.995
in resprect of
property, plant and
equipment and as

disclosed in Note
22 to the financial
stdements. Thc
balance includes
the cost of land
owned by the
college with a net
book value ofksh.
r 99,908,688.
Howcver. land
ownership
documents were
not provided for
audit veril'icat ion.
ln the
circumstanccs. the
ownership of land
balance ofksh.
199.908.688 could
not bc confrmed

'lhc inslitution was
originally establ ished
in l97l by the Friends
Church (Qruakers),

which facilitated the
allocat ion of a 67 -acre
parccl of land for its
development. ln 1984.
ownership and
management ofthe
institution were fully
transferred to the
Government of
Kcnya. Howwer,
since that transition,
the instilrlion has
continued to operate
on land whose titlc
deed rcmains under
the name of the East
Atica Yearly Meeting
of the l"riends Church
(Quakcrs).

This historical
arrangement has

presented legal and
adminisrative
challenges,
particularty in areas

related to
infrastructure
dcvelopmot, land
planning and cxtcmal
funding opportunilies
that require pr<nf of
institutional land

Not rcsoh'cd 306 lunc 2026

39



KAIMOSI FRIENDS NATIONAL POLYTECHNIC
Annual Repo rt and Financial Statements for the year ended 30th June 2025

owrrrship. Iltlbrts are

currently underway to
regular'un the land
tenure and align
ownership
documentation with
the instilution's
current governance
structurc to ensurc
compliance,
sustainability, and
long-tcrm operational
sccurity.
The management has

conducted a
co ntprchen^sivc survey
of thc ins itution's
land and the process

is now at an advanced
stage. We are
currently await ing the
formal issuance of the
'title Deed from thc
Ministry of lands and
Housing. Once
received, the
neces.sary legal and
adminisrative steps
will be complaed to
sccure the inst itution's

-)

Non-compliance
with law on
Ethnic
Composition:
I)uring thc year
under review, the
total number of
employecs on the
cntity's payroll
were I 89 out of
which 156 or 82.5
% ofthe total
number were
members of the
dominant ethnic
community. This
was conrary to
sectionT(l)and
(2) of thc National

lhc total variation
across all ethnic
groups is +2, meaning
overall gradual
incrcasc on diversc
ethnicity
consideratkrn across

thc groups betwecn
202A2023 afi
2023t2024.
'fhe data below
explains:
i. There's a slight
positive trend in
diversity (total
variation +2).
ii. Luhya ethnic
group had the higlrcst
represc:ntatbn in both

Not resolved
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Cohcsion and
Integration Act.
2008 which states
that ' all public
establishments
shall seck to
represent the
diversity ofthe
pcople of Kenya in
the employment of
stalT and no public
establishment
shall havc more
than one third of
its staff from the
same ethnic
community. In the
circumstances the
management was
in breach ofthe
law.

ycars, but with a
gradual drop due to
efforts of ethnic ity
batancing.
iil lGlenjin
numbers increased
notably.
iv. Kikuyu
,kalenjin and Kuria
saw the hrgest
positive shifts-
Kikuyu inoeascd by
3, Kalenjins incrcastd
by 3, and Kuria had a
new representat ion.
v. Overall net
variation across all
groups : +2, meaning
there was a gradual
overall increase in
diversity ethnicity
inclusion on total
numbers.

6

l,ack ofAsset
'tagging:

Review of the
assets register and
vcrification of the
collegc asscts
revealed that the
assets did not have
unique tag labcl to
each asset for
easier asset

movemcnt and
tracking. 'Ihis was
conftary to Section
139(l)(b)ofthe
Public Finance
Management (

National
Government)
Regulations, 201 5

which stipulates
that the
Accounting
Officer ofa
National
Government entity
shall take full

ln rts2O2512O26
financial year budget,
The Polytechnic has

earmarked Ksh.

5,000.000 for a
comprehens ive asset

tagging initiat ive,
coupled with the
deveklpment and
implementation of a
structured
procurement plan.
'Itis allocation is
aimed at enhancing
asset visibilily,
accountability. and
lifecycle management
across all
dspartments.

The tunding will
support the acqu isit ion
of tagging equipment
and software, the
physical taeging of
inst itutional assets,

training of personncl,

Not resolved 30s June 2026
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responsibility and

ensure that proper
control systerls
exist for assets and
thal movement and
conditions of
a-ssets can be
racked. In the
circumstanccs.
proper control and
ease identification
of the asscts could
not bc achicvcd
without tagging.

and the procurement
of complcmentary
tools and systems

necessary for eflic ient
assct tracking and
reporting.

By investing in this
initiativc, thc
Polytechnic seeks to
modernize its asset

management
practices, minimizc
loss and redundancy,
and lay the fourdation
lor in formql dcr"is ion-
making rcgarding
resource utilization
and future acqu isit ions

f

Ut

Name: OKUMU JW ODHIAMBO
CHI EF PRINCIPAT./SECRETARY GOVERNING COUNCIL
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Appendix II: Projects Implemented by (Kaimosi Friends National Poll'technic)

Status of Project Completion

Project Total
project Cost

Total expended
to date

Completion 7o to
date

Budget Actua I Sources of funds

I New (iate lrM 8M 75% l1m 8m AIA

2 Engineering
workshops

29M 24M 60% 29M 24M AIA

43
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Appendix III- lnter-Entity Confi rmation Lrtter
Name of transferring entity:Ministry of Education- State department for TVET
Name of benefici cnt Kaimosi Fricnds National Pol hnic

onfirmation of amounts received by Kaimosi Friends National Polytechnic as at 30tb June (Current FY)

Rema rks
Development (B)

Total
(cHA+B)Recurrent (A)Reference Number Date Disburscd

FY 202312024n,822,425.00fi,822,425.00001 24.09.2024
FY 2024/20251 I,803,325r l,803,32523.9.2024
FY 2023t2024107,329.90t07,329.90002 24.09.2024

3,473,096.30 t:y 20231202423.09.2024 3,473,096.30003
FY 20231202414,673,502.6024.09.2024 t4,673,502.60004

2,505,574.7023.09.2024 2,505,574.70005

6,604,103.70 FY 2023t202423.9.2024 6,604,103.70006
FY 2023/202467,0r 6.3023.9.2024 67,016.3000ti
FY 20241202s37,322,425.0014.02.2025 37,322,425.00009
FY 2024120256,231,000.0017.4,2025 6,23 1,000.00010
FY 2024120257,1 04,400.00t6.6.2025 7, t04,400.000ll

10t,714,198.50l0l,714,19E.50

I confirm that the amounts shown above are correct as olthe date indicated
Head of Accounts Department - Disbursing Entity:

Head of Accounts Department - Beneficiala Enti

Name CPA Hesbom Ehaji. C Sign .. te. 30.JUL\'2025

t)'

Sign Date.......,Name

a, Ii

-1.1

FY 202312024
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a

Appendix IV: Reporting of Climate Relevant Expenditures

Source Of
f'unds

Implementing
Partners

Project
Name

Project
Description

Project
Objectives

Pmject
Activities

Qr Q2 Q3 Q4

III
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Appendix V: Reporting on Disaster Management Expenditure

46

ia I

Column I Column II Column Ill Column IV Column V Column VI Column
VII

Programme Sub-'

programme
Disaster
Type

Category of disaster related Activity that
requ irc expenditure reporting
(response/recovery/m it igat ion/preparedness)

Expenditure
item )

Amount
(Kshs.)

Comments


