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Nakuru County Executive ltfortgage (Sldfr) Scheme Fund
Annual Report and Fi,,ai.:ial Statements for the year cndcd June 30, 2024

1. Acronyms and GlossarY of Terms

a) Acronyms

BOM

ICPAK

PHD

CPA

CPS

CECM

CEO

DOB

IPSAS

PFM

PSASB

ECL

Kshs

Board of Management

Institute of Certified Public Accountants of Kenya

Doctor of Philosophy

Certified Public Accountant

Certifi ed Public Secretary

County Executive Committee Member

Chief Executive Officer

Date of Birth

International Public Sector Accounting Standards

Public Finance Management

Public Sector Accounting Standards Board

Expected Credit loss

Kenya Shillings

b) Glossary of Terms
Fiduciary Management The key management personnel who had financial responsibility



\rlakuru County Executive Mortgage (Sta,fi Scheme Fund
Ann al Rcport an Financial Statements for thc year cnded June30,2024

,. *", Entity In rmation and Management

a) Background inl

Nakuru County
authority and ac

b rmatio n

Executive Mortgage (Staff) Scheme Fund is established by and derives its
rcountability from The Public Finance and Management (Nakuru Coun ty

(Staffl
the C!

Mortgage scheme fund) regulations,2Ol8 Act on l1thMay,20l8. The Fund is wholly
owned by unty Govemment of Nakuru and is domiciled in Kenya

c) Fund Administration Committee

The Fund's objective is to provide a loan scheme for purchase, developmen! renovation or
repair of residential property by members of the Scheme Capital Funds.

b) Principal Activities

The principal activity of the Fund is to provide loans to the scheme members for purchase,
development, rertovation or repair of residential property by members of the Scheme Capitai
Funds

I hen Iribe NjoguMrS Chairman

2 seph Mutua MalindaCPS J Fund Administrator/Secretary

J Fund Accountant

4 MrC les Koech Member

5 Member

6

MrDan Odundo

CPA J es Katiwa Member

d) Key Managemen teamt

Fund Accountant

I

1
Dr Samuel Mwaura County Secretary

2 Fund Administrator

J CPa \d{ilson Mungai

lll

CPA lVilson Mungai

CPS Joseph Mutua Malinda
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Key Entify and Management (Continued)

e) Fiduciary OversightArrangcments

2

Directorate Intemal Audit Mr Timothy Njoroge Mbatia

Staffcar Mori;age and car Loan Advisory County Assembly Of Nakuru

Committee
.l ),

0 Registered Offices

P.O. Box 2870-20100
New Town Hall Building
Moi Road
Nakuru, Kenya.

g) Fund Contacts

Telephone (05 l)221 4 | -'(05 l)2216379 180

E-mail: info@nakuru.go.ke
Website: www. nakuru.g .Ke

h) Fund Bankers

1 Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi, Kenya

Family Bank Ltd. Head Office,
Family Rank towers
P.O Box 74145-00200
Nairobi, MuindiMbingu Street

Tel: 020 ",?i ?000 Cell +254 703 095 000

2

Email: infoCcDfamilvbank.co. ke, www.fa ank.co keil

lv

I



ntity

dcpen

Box
P 001

. Box

bi,

o

ci

bi,

ent A

30084

Legal

Aven
0n2

nd

thc

ya

gement (Continu

, University Way

ditors

dviser

tor General

^Nak Co utive Mortgage
Ann rta Financial Statcmen for the ended June

Scheme Fund
30,,2024

Key

i)r

)P

S

o

P

P

Ci

k) County Attorne/

The County Attomey
New Town Hall Office
Moi Road
P.O. Box 2870 20t00
Kenyalta Avenue
Nakuru, Kenya
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CPA Wilson Mungai holds a Masters Degree from KEMU

university and a Bachelor of Arts Degree from the

University of Nairobi.

He is a Certified Public Accountant {CPA(K)} and

Certified Public Secretary (CS).

He was previously the treasurer of Municipal Council of
Naivasha and Ag. Chief Offrcer Finance, Nakuru County

from August 2022 to Dec 2022.

Currently he is the Director of Finance Nakuru County, a

position he has held from 2013 to date.

Mr S. Iribe Njogu holds an Associate degree of Science

from Kwame Nkuruma University of Science &
Technology in Busineis Administration

He also holds a Diploma in Applied Biology from

Mombasa Polytechnic University College.

He is a former Managing Director at XPD Limited Accra'

Former CEO Soft Ventures East African Limited; Nakuru,

Nairobi, Kampala.

He has over l0 years' experience in private sector.

He is currently the CECM Finance and Economic Planning'l. Mr Stephen Iribe Njogu
Fund Chairman
D.O.B: 20ft June 1983

CPS Joseph Malinda I{olds a Master's Degree in Business

Management from Kenyatta University, A Bachelors of
Law Degree from University Of Nairobi, Diploma in-Law

from Kenya School'of Law.

He is a Certified Public Secretary (CPS (K) and an

Advocate of the High Court of Kenya.

He has served the County Assembly of Nakuru as Clerk and

Secretary to the County Assembly Service Board. He has

previously service various Defunct Local Authorities as the

Chief Executive/ Clerk to Council, Kenya Anti-Comrption

Authority as an Attomey and Offrce of the Attomey

General as a State Counsel (Public Prosecutions).

Cunently he is the Chief Officer - Finance

2. CPS Joseph M. Malinda
Fund Administrator
D.O.B: 2711211969

vl

..(..

3. CPA Wilson Mungai

Fund Accountant
D.O.B: 0l/0111965



Nakuru County cutive Mortgage (Staff) Scheme Fund
Annual Ile ort an Financial Statements for the year ended June 30;2024

I

Mr Charles Koech holds an Education degree irom

University of Nairobi, a diploma in education from Kisii
University.

He has been an Education Administrator, principal with l5
of years' experience and 13 years' experience as a teacher

in various levels.

Currently he is the Chief Officer Administration &
Devolution4. Mr Charles Koech

Member
D.O.B: 12/12119 8

5. CPA James Katiwa

I t/197 5

Member
Date of Bir1rh:22/

CPA James Katiwa holds a master,,s degree in business

Administration and a Bachelor,s degree in Education

Specializing in Accounting & Economics both from the

university of Nairobi.

He is a Certified Public Accountant of Kenya with over

fifteen years' experience in internal Audit and finance.

He is also a member of Certified public Accountants of
Kenya (ICPAK).

He is currently the Deputy Dircctor in Charge of Financial

Reporting and financial management of Health facilities.

vlt

I



ilii:iq i., e1.

Nakuru County Bvss\ri.,.4.!, .trlgage (Stalfl Scheme Fund
Annual Report and
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Statements for the ear ended June 30, 2024

Dr Samuel Mwaura is a pharmacist by training and

a holder of Master of Business Administration
(MBA) degree and he is currently a PhD candidate.

He has worked with the Ministry of Health and

Kenya Medical Supplies Authority (KEMSA). He

was the pioneer Chief Ofhcer for Health in the

County Government of Nakuru between 2013 and

2018. He was instrumental in the design and

execution of the facilities improvement fund (FIF)'

which has won national and global accolades for
its transformative contribution to health services in
Nakuru County.

During his tenure as Chief Officer of Health, as

acting county secretary, Dr. Mwaura has

institutionalized accountability in project

management and focus on service delivery.

CPS Joseph Malinda Holds a Master's Degree in
Business Management from Kenyatta University,

A Bachelors of Law Degree from University Of
Nairobi, Diploma in-Law from Kenya School of
Law.

He is a Certified Public Secretary (CPS (K) and an

Advocate of the High Court of Kenya.

He has served the County Assembly of Nakuru as

Clerk and Secretary to the County Assembly

Service Board. He has previously service various

Defi.rnct Local Authorities as the Chief Executive/

Clerk to Council, Kenya Anti-Comrption
Authority as an Attorney and Office of the

Attomey General as a State Counsel (Public

Prosecutions).

Currently he is the Chief Officer - Finance

2. CPS Joseph M. Malinda

Fund Administrator
Date of Birth : 27 / l2l 1969

1

5

Dr Samwel Mwt:".1'

County Secretaffi
Date of birth : 08ll i

vnl



Nakuru County Executive Mortgage (Stafl) Scheme Fund
Annual Report and Financial Statements for the year ended Jun e 30,2024

3. CPA Wilson Mungai

Fund Accountant
Date of Birth: l/1/1965

CPA Wilson Mungai holds a Masters Degree from

KEMU university and a Bachelor of Arti Degree

from the University of Nairobi.

He is a Certified Public Accountant {CpA(K)} and

Certified Public Secretary (CS).

He was previously the treasurer of Municipal

Council of Naivasha and Ag. Chief Officer

Finance, Nakuru County from August 2022toDec

2022.

Currently he is the Director of Finance Nakuru

County, a position he has held from 2013 to date.

lx
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5. Fund ChairPerson's RePort

I am pleased to present to you my report as the Chairman of Nakuru County Executive Mortgage

(Staffi Schemc Fund.

Nakuru County Exectrtive Mortgage (Staff) Scheme Fund was initially combined with Nakuru

county Executive (statf) car Loan Scheme Fund. The two operated as one fund from May 2018'

In accordance with The r,.roiic Finance And Management Q'Jakuru County Executive Mortgage

(Staff) scheme fund) re$rlbti6ns, 2018, they were separated in 17ft September 2021' Since then

the Fund is operating on its own.

There were no changes in management during the financial yeat 2023-2024.

ln order to boost Mortgage Scheme Fund Account to benefit the County Govemment of Nakuru

Staff, departments were directed to allocate the budget for the Fund. 'fhe following depadments

allocated the funds as tb[lows;

AMOUNT

5.1.1.1. Finance 70,000,000

5-1.1.2. Trade 10,000,000

5.1.1.3. Agriculture 5,000,000

5.1.1.4. [.and 4,600,000

5.1.1.5. PSTL 15,000,000

5.1.1.6. Education 4,500,000

5 .l.l .7 . Youth 5.100.000

Out of the total budget allocation of Kshs I 14,200,000, we managed to receive Kshs 55,000,000

from the county TreasIrJ (linance Kshs 50,000,000 and Agriculture Kshs 5,000,000).

x

Lfir nTITMENT

I14,200.000



Nakuru County culive Mortgoge (StaJf) Scheme Fund
Annual Re ort an Financial Statements for the year endcd.Iune 30,2024

At the start of Fi cial year 2023-2024, the Fund started its operations with an opening cash
balance of Kshs

beneficiaries, Kshs

of Kshs 88,226.69 fr

Seventy members ha

since inception of tl

7,171,762.03. The Fund recovered Kshs 34,412,141.90 from the loan
5,000,000 transfers from the county Treasury and the Fund earned an interest

lom bank deposits

fve benefited from Nakuru County Executive Mortgage (Staff) Scheme Fund
[is Fund. Out of the 70 members, 3l are male while 39 are female. This

financial period, twenty (20) members benefited i.e. 9 women and I I men

Loan disbursed to bq

financial year. 'Ihis 
r

recoveries received f
from the Fund.

neficiaries this year was Kshs 119,950,000 against Kshs 20,500,000 of last

'tras occasioned by disbursement of funds by the county treasury and loan
iom beneficiaries. During this financial period, twenty members benefited

l. H.E Susan Kihika

2. HE David Kipkemoi Kones

3. Charles Koech

4. Joyce Njeri

5. Richard Kurgat

6. Michael Kamau

7. Kennedy Kirwa

8. Moses Bii

9. Jacquiline Osoro

10. MaryNyandia

I I. Stephen Iribe

12. George Karanja

13. Zipporah Wambui

14. Caroline Wangari

During the financial od 2023-2024, the following members benefited from the Fund;

Kshs
20,000,000

71900,000

3,000,000

I,000,000

4,000,000

7,500,000

4,550,000

4,000,000

5,000,000

5,000,000

8,000,000

5,000,000

8,000,000

4,500,000

xl
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t7

l8

l9
ti.z' lg

Beatrice Wairimu

Samuel Mwaura

Roselyne Wanjiru

Elijah Mogoi

Samuel Njoroge

Naomi Bonareri

The fund accounts for the period ended 30th June2024 showed a surplus of Ksh. 4,060,106 from

the exchange transactions. This financial year we have noted an increase ofKshs' 593'251 from

the previous period, an indicator of improvement in the performance of the fund'

The total revenue eamed during the year was Kshs 6,383,146 an increase from Kshs 5''4L6'762 in

the financial year20?? 't,023.

The committee continr.': t'r view the year ahead with confidence and hope that the fund will

continue to grow and be.eb.le to disburse funds to more members'

Name: Mr StePhen Njogu tribe

Signature

Chairperson of the Fund

.......Date... !3.... !=.3: 2't

3,000,000

8,500,000

s,000,000

7,000,000

4,ooo,o0o

5.000.000

1r9.950.000
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6. Report of The Fund Administrator

I wish to present to [ou ry report as the fund administrator of Nakuru County Executive Mortgage
(Staff) scheme F'und for the financial year ended 306 June 2024.I will start by highlighting the
formation and activ[ties of the fund.

This scheme was {stablished through .lhe public Finance and Mariatjement (Nakuru County
Executive Mortgage (Staff) Scheme Fund) regulations,20lg. The sole objective of the fund is
advancing loan to ,Lff *"*b"., of the Nakuru County Executive at a negotiated interest rate of
the 3Yo p'a' The fun{ is administered through Family Bank who are the Bankers and controller of
the fund.

At the start of Finar[cial year 2023-2024, the Fund started its operations with an opening cash
balance of Kshs 17,171,7G2.03. The Fund recovered IGhs 34,412 ,r4r.g0 from the loan
beneficiaries, IGhs 55,000,000 transfers from the county Treasury ard Fp Fund eamed an interest
of Kshs 88,226'69 

fom 
bank deposits. Funds available for disburse:ncnt in the financial year

2023-2024 financial was Kshs 126,672,131.

The fund is managed by a fund management committee which comprise of the following

Loan disbursed for thil yeiuwas Kshs 119,950,000 against Kshs 20,500,000 of last financial year.

This was occasioned by disbursement of funds by the county treasury and recoveries of funcs from
beneficiaries.

During this financial ppriod, twenty (20) members benefited from the Fund

I Mr Stephen Iribe Njogu Fund Chairman

2 CPS Joseph utua Malinda Fund administrator
J CPA Wilson Mungai Fund accountant

Mr Charles oech

5 CPA James tiwa

Member

Member

6 Mr Dan Odundo Member

xlt I
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Nakuru County Executive Mortgage (Staf!) Scheme FundAnn al Re orl a dFinancial Statements for the year ended June 30,2024

Before any loan is disbursed to the beneficiary, the committee ensure that all the requlrements
applicant. There is a mortgage form to be filled by the applicant thereafter
etermines who qualifies. lhis financi al year many people applied but we
e of funds' Due to this, more funds are needed and each department was

advised to allocate ore money for the fund. In the next financial period, hopefully more funds
will be available

It is the responsibility of the committee to ensure that the Act adhered to

Finally, I wish to all members that we are committed in ensuring that the fund in managed
in a transparent and untable manner

Signed:

CPS Joseph M. Mal da

Fund Administrator

have been met by the

the fund committee d

experienced a shortag

The fund accounts for the period ended 3Oth June2o24showed a surprus of Ksh. 4,060,106. This
financial year we ha['e noted an increase of Kshs. Sg3,zslfrom the previous period, an indicator
of improvement in the performance of the fund.

The^total revenue efned durins the year was Kshs 6,3g3rr46an increase from Kshs 5,4L6,762 in
tne lrnancral y ear 2022_2023

Loan disbursed for t$s year w.rs Kshs I19,950,000 against IGhs 20,500,000 of last financial. The
increase in beneficialies wils occasioned by disbursement of funds hy the county treasury and
recoveries of funds from the beneficiaries.

xv
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Nakuru County Executive Mortgage (StafJ) Scheme Fund
Annual Beport and Financial Statements for thc y-ear cnded June 30,2024

7 Statement of Performance Against the County Fund's Predetermined Objcctives

Introduction

Section 164 (Z) (f) of il',.: Public Finance Management Act,2012 requires that, at the end of each

financial y"*, tit" Accounting officer when preparing financial statements of each County

Govemment entities ippccordance with the standards and formats prescribed by the Public Sector

Accounting Standardi ' ' i which includes a statement of the county govemment entity's

performance against prgdrJg{rnined objectives.

The ke;l development objectives of.the Fund as per the strategicplanfor2023-2024 Financial Year

are to:

a)
b)
c)
d)

Purchase of residential property by members of the Scheme Capital Funds.

Development of residential property by members of the Scheme Capital Funds

Renovaiion of residential property by members of the Scheme capital Funds.

Repair of residential property by members of the Scheme capital Funds.

Progress on attainme 'ri of Strategic development objectives
: t:c'

Below we provide ths r'..' ^-')".. on attaining the stated objectives

In this period
Twenty (20)
successful
applicants have

habitable homes

Built a house for
members

To ensure all
staff have access

to Mortgage
facilities
for purchase,

development,
renovation or
rcJ,l'r.ir of
residential
prope(y bY

mc ,,- of the
Scheme Capital
Funds.

Nakuru County
Executive
Mortgage
(Staffl Scheme
Fund

xvl

Provision of
staff members
with good

condition
residential
property



Nakuru County Executive Mortgage (StafJ) Scheme Fund
Annual Report and Financial Statcmcnts for the year ended June 30, 2024

8. Corporate Govrirnance Statement

a) Succession plan of Committee members is laid down by The Public Finance and
Management Qllakuru County Executive Mortgage (Staff) scheme fund) regulations,20l8
Act governing it and comes with office held, the county executive committee member for
finance (chairperson), chief officer treasury (Fund Administrator), chief officer public
service manapement (Member), county attorney office (member) and any other mimber
specified by lhe act.

b) The Act also indicates that the County Secretary appoints other committee membbrs i.e.
two directors appointed and the fwo chief officers.

c) Roles and functions of the committee is to supervise and control the day to day
administratio{r of the firnd, may appoint such other staffto attend its meeting, may appoint
a financial in$titution to administer the fund on behalf of the committee, determine and
regulate interost charged on the mortgage, approve atl housing developments and financing
proposals, enter into agreements with persons or legal entities for the purposes of providing
services to the fund, develop equitable criteria for the beneficiaries of the fund, establish
management guidelines and engage such staffas may be necessary for the discharge ofits
functions and such other duties as may be directed by the chairperson for the proper
management,l,f *t" fl.,ra.

e) The committef managed to hold four meetings this financial year

xvl I

d) Remuneration: members are paid allowances and disbursemeuts for expenses as approved. by the salaries and remuneration commission on the advice of the county executive
committee member.
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9. Management Discussion and Analysis

This scheme was established through The Public Finance and Management (Nakuru County

Executive Mortgage (3r::.ff Scheme Fund) regulations, 2018. With the objective of advancing loan

to members of the staff of the Nakuru County Executive at a negotiated interest rate of the 3yo.

The fund is administerc , -'.8h Family Bank who are the Bankers controller of the fund'

This financial period, the frnd-managed to have a surplus of Ksh. 4,060,106.

Seventy members have benefited from Nakuru County Executive Mortgage (Staf$ Scheme Fund

so far. Out of the 3l members are men while 39 are women.

This particular period twenty (20) members of the fund benefited as follows,

Kshs

1. H.E Susan Kihika 20,000,000

2. HE David Kipkemoi Kones 7,900,000

3. Charles Koech 3,000,000

.Ioyce Njeri 1,000,000

51 Richard Kurgat 4,000,000

6. Michael Kamau 7,500,000

7. Kennedy Kirwa 4,550,000

8. Moses Bii 4,000,000

9. Jacquiline Osoro 5,000,000

10. Mary Nyandia 5,000,000

11. Stephen lribe 8,000,000

12. George Karanja 5,000,000

,-. Zipporah Wambui 8,000'000

14. Caroline Wangari 4,500,000

15. Beatrice Wairimu 3,000,000

16. Samuel Mwaura 8,500,000

17. Roselyne Wanjiru 5,000,000

18. Elijah Mogoi 7,000,000

19. Samuel Njoroge 4,000,000

20. Naomi Bonareri 5.000'000

I19.950.000

cutive Mortgage (Staffl Scheme Fu
Financial Statements for the Year

nd
ended June 30,2024

xvlll

(.1



Nak uCo utive Mortgage Scheme Fund
rt an Financial Statemcn for the ended June 30,2024I

Befo

have

the

This

the committee ensure that all the requirements

form to be filled by the applicant thereafter

to be awarded the fund.

we experienced shortage of funds. Due to this, more

advised to allocate more money for the fund. In the

ll be available

that the fund is ivell managed and the funds

funds

ts

any

year

bili

by

ttee

are

disbursed to the

applicant. There is a

I determine who is

people applied

each department was

hopeflully more funds

of the committee to

accounted for

xlx



Annual Report and Financial Statements for the year ended June 30, 2024

10. Environmental and Sustainability Reporting

1. Sustainability strategy and pro{ile -
Housing has lt: important role in the socio-economic development of the county as a

powerful soutggrpf a comprehensive effect on stimulating related industries, generating the

resource-saving ,: .- . using eco-technologies, solving social problems, and expanding the

investment oppogunijies of the population. The particularity of housing construction as a

type of investment activity determines the features of its sources, forms, and methods of

financing, amglg which mortgage lending occupies a central place.

Mortgage Fund has allowed members to get residential houses within the county of Nakuru

thereby helping them to sustain effective living within the community.

Support continuous improvement of sustainability best practices and our values of integrity

and accountab;iliy, the Fund is committed to:

o Promoting and explaining.our sustainability procedures to all members.

. Embedding sustaurability considerations into our disciplined investment processes and

policies so that they are understood and applied by the entire team.

o Working with borrowers to measure, target and monitor our sustainability integration

performance and portfolio environmental footprint

. Reporting on progress in implementing our commitments to $eate greatet transparency

2. Environmentalpcrformance

The Fund seeks to improve the health and welfare of tenants, residents, and the

communities in which we invest by encouraging bonowers to:

. Ensure propci:' rreet or exceed all health and safety, and workplace violence and

harassment regulation

. Require sustainable and responsible contracting principles to be used by property

management and their suPPliers.

o Foster community involvement and support.

3. Employee welfare

Nakuru County Executive Mortgage (Staff) Scheme Fund is established by and derives its

authority and accountability from The Public Finance and Management (Nakuru County

Executive Mortg:.rgc (Staff) scheme fund) regulations,20l8 Act on I lsMay,2ol8.

xx

., e.t-fect .

Nakuru County Executive Mortgage (Slaffi Scheme Fund



Nakuru County Executive Mortgage (StafJ) Scheme Fund
Annual Report and Financial Statements for the year ended June 30, 2024

The cbmmittf" rn"*b".r' appointments are laid down in the Act. The committee members

are paid allpwances of aftending meetings as per the salaries and remuneration

commissions directives.

The employeps are given mortgage loan at an interest rate of 3o/o on a reducing balance

method which is lower than a market rate of L7.5Y". This is 14.57" lower thereby ensuring

that their welfare is well taken care of.

4. Market placo practices-
The organisadion should outline its efforts to:

a) Responsible competition practice.

The fund has been awarded to the employees in well organised manner and

employees are required to apply by filling the application form. The awarding of

ttre fuild is done in a free and fair environment and no issues of comrption has been

reported.

b) Respdnsible Supply chain and supplicr relations

The fund administration usually gives beneficiaries loans in a good manner and

payments are processed in the right time.

c) Responsible marketing and advertisement-

Ethical practices are always maintained and documents of the beneficiaries are

alwayq safeguarded.

d) Product stewardship

The firrrds are under the stewardship of the Fund administration committee and

family bank appointed to be the Fund Administrators.

The fupd has provided employees with the Mortgage and now beneficiaries have

homes.

5. Corporate So

There was no

ial Responsibility / Community Engagements

ocial Responsibility undertaken during the financial year 2023-2024.The

committee is looking forward undertaking one in a near future

c

P
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11. Report of The Trustees

The Trustees submit thcir report together with the audited financial statements for the year ended

Junc 30, 2024 which sirow the state of the Fund affairs'

Principal activities

The principal activities of the Fund are to provide a loan scheme for purchase, development,

renovation or repair of residential property by members of the Scheme Capital Funds.

Results

The results ofthe Fund for the year ended June 30,2024 ale set out on page [-7

Committee

The members of the Board of Committee who served during the year are shown on page iv-x. No

changes were made in.the Board during the financial year are as shown below:

NAME TITLE

Dr Samwel Mwaura County Secretary

Mr Stephen Iribe Njogu Chairman

CPS Joseph M Malinda Fund Admirtistrator

Fund AccountantCPA Wilson Mungai

Auditors

The Auditor General is responsible for the statutory audit of the Fund in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Chair of the Committec

Date: ra/r{try
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12. Statement of Management's Responsibilities

Section 167 of the Prlblic Finance Management Act,2012 requires that, at the end of each financial

year, the Administrator of a County Public Fund established by (Nakuru County Executive

Morlgage (Staffl Scheme Fund) regulations, 2018 shall prepare financial statements for the Fund

in accordance with the standards and formats prescribed by the Public Sector Accounting

Standards Board.

The Administrator of the County Public Fund is responsible for the pt:panrtion and presentation of
the Fund's financial statements, which give a true and fair view of the state of affairs of the Fund for

and as at the end ofthe hnancial year ended on June 30, 2024.Ttls responsibility includes: (i)

maintaining adequate financial management arrangements and ensuring that these continue to be

effective throughout the reporting period; (ii) maintaining proper accounting records, which disclose

with reasonable accuracy at any time the financial position ofthe Fund; (iii) designing, implementing

and maintaining interyal controls relevant to the preparation and fair presentation of the financial

statements, and ensurlng that they are free from material misstatements, whether due to error or

fraud; (iv) safeguarding the assets ofthe Fund; (v) selecting and applying appropriate accounting

policies; and (vi) .aklng accounting estimates that are reasonable in the circumstances.

The Administrator of the Counfy Public Fund accepts responsibility for the Fund's financial

statements, which h{ve been prepared using appropriate accounting policies supported by

reasonable and prudertt judgements and estimates, in conformity with Intemational Public Sector

Accotrnting Standards (IPSAS), and in the manner required by the PFM Act,2O12 and (Nakuru

County Executive Morlgage (Staffl scheme fund) regulations, 2018.

The Administrator of tlre Fund is of the opinion that the Fund's financial statements give a true and

fair view of the state of Fund's transactions during the financial year er. r )-'l June 3C, 2024, ai of
the Fund's financial Plsition as at that date. The Administrator further confirm the completeness of
the accounting records maintained for the Fund, which have been relied upon in the preparation of
the Fund's financial statements as well as the adequacy of the systems of internal financial control.

In preparing the financial statements, the Administrator of the County Public Fund has assessed the

Fund's ability to contirure as a going concern and disclosed, as applicable, matters relating to the use

of going concem basis [f preparation of the financial statements. OR

xxlll
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Nothing has come to the.attention of the Administrator to indicate that the Fund will not remain a

going concem for at lc:'.t the next twelve months liom the date of this statement.

Approval of the financial statements

The Fund s financial statements were approved by the Board on

signed on its behalf by:

Fund Administrator

lr- 2024 and
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THE AUDITOR-GENERAL ON NAKURU COUNTY EXECUTIVE
(STAFF) SCHEME FUND FOR THE YEAR ENDED 30 JUNE,2024

ntion to the contents of my report which is in three parts

Financial Statements that considers whether the financial statements are
nted in accordance with the applicable financial reporting framework,
standards and the relevant laws and regulations that have a direct effect

ncial statements;

LaMulness and Effectiveness in the Use of Public Resources which
compliance with applicable laws, regulations, policies, gazette notices,
uidelines and manuals and whether public resources are applied in a

fficient, economic, transparent and accountable manner to ensure the
nt achieves value for money and that such funds are applied for the
urpose; and,

Effectiveness of lnternal Controls, Risk Management and Governance
iders how the entity has instituted checks and balances to guide internal
This responds to the effectiveness of the governance structure, risk

nt environment and internal controls, developed and implemented by those
ith governance for orderly, efficient and effective operations of the entity

pinion is issued when the Auditor-General concludes that, except for
tements noted, the financial statements are fairly presented in accordance
ble financial reporting framework. The Report on Financial Statements

d together with the Report on LaMulness and Effectiveness in the Use of
rces, and the Report on Effectiveness of lnternal Controls, Risk

and Governance

rts of the report are aimed at addressing the statutory roles and
of the Auditor-General as provided by Article 229 of the Constitution, the
Managemenl Ac| 2012, and the Public Audit Act, 2015. The three parts

hen read together constitute the report of the Auditor-General

THE FINANCIAL STATEMENTS

nion

d the accompanying financial statements of Nakuru County Executive
ff) Scheme Fund set out on pages 1 lo 41, which comprise of the statement

eport of the Au
0 June, 2024

tor-General on Nakuru County Executive Mortgage (Staffl Scheme Fund for the year ended



of financial position as at 30 June, 2024 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and the statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualifled
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nakuru County Executive Mortgage (Staff) Scheme
Fund as at 30 June, 2024 and of its financial performance and its cash flows for the year
then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management (Nakuru County
Government Mortgage (Staff) Scheme Fund) Regulations, 2018 and the Public Finance
Managemenl Ac|2012.

Basis for Qualified Opinion

l. lnaccuracies in the Statement of Cash Flows

The statement of cashflows reflects net decrease in cash and cash equivalents amount
of Kshs.31,946,203. However, recast of the statement results in a net decrease amount
of Kshs.32,788,151 resulting in an unexplained and unreconciled variance of
Kshs.841,948.

ln the circumstances, the accuracy of the statement of cash flows could not be confirmed.

2. Variance in the Transfers from the County Government

The statement of changes in net assets reflects an amount of Kshs.55,000,000 received
from the County Government during the year. However, the County Executive records
indicate that an amount of Kshs.77,000,000 was transferred to the Fund resulting in an
unexplained and unreconciled variance of Kshs.22,000,000.

ln the circumstances, the accuracy and completeness of the funds received from the
County Government during the year amount of Kshs.55,000,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Nakuru County Executive Mortgage (Staff)
Scheme Fund Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

o

**r, rf ,1" .r*-l-*rr*r*
30 June. 2021
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Key Audit MEtters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the mafters described in
the Basis for Qualified Opinion section of my report, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under Report on
Financial Statements and Report on Lawfulness and Effectiveness in Use of Public
Resources. However, Management has not resolved the issues or given any explanation
for the failure to do so.

Other lnformation

The Management is responsible for the other information set out on page iii to xxiv which
comprise of Key Entity lnformation and Management, The Fund Administration
Committee, Management Team, Fund Chairperson's Statement, Report of the Fund
Administrator; Statement of Performance Against Predetermined Objectives, Corporate
Governance Statement, Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Trustees and Statement of Management
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit of the Fund's financial statements, my responsibility is to read
the other information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. lf, based on the work I have performed, I

conclude that there is a material misstatement of this other information and I am required
to report that fact. Based on the audit procedures performed, because of the significance
of the matters described in my basis for qualified opinion, I confirm that the Other
lnformation is materially inconsistent with the financial statements.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT O
RESOURCE

N

S
LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

Report of the Aufitor-General on Nakuru County Executive Mortgage (Stal) Scheme Fund for the year ended

30 June. 202 4
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confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

Composition of the Staff Mortgage Loans Management Committee

Review of the Fund Administration Committee membership of the Fund revealed that the
Committee had five (5) Members instead of the seven (7) Members as required by the
Regulations. Management did not provide any explanation for this unsatisfactory
situation. This is contrary to Regulation 6 (1) of the Public Finance Management (County
Government of Nakuru Mortgage (Staff) Scheme Fund) Regulations, 2018 which states
that the Staff Mortgage Loans Committee shall consist of seven (7) Members.

ln the circumstances, Management was in breach of the Regulations.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Lack of Fraud and Risk Management Strategies

The Fund did not have in place a fraud management policy to assist in detecting and
preventing fraud during the year under review. Further, Management did not have a risk
management policy or strategy in place and therefore, had no approved processes and
guidelines on how to mitigate operational, legal and financial risks contrary to Regulation
158 of the Public Finance Management (County Government Regulations)2015.

ln addition, the Fund lacks disaster recovery plan or business continuity plan which
outlines how it will continue operating during an unplanned disruption in service.
Management has not instituted its own policies and procedures to guide key financial
processes and controls for the management of personnel and related expenditure.

Report of the Auditor-Generol on Nakuru County Executive Mortgage (Sta.ffl Scheme Fund for the year
30 June, 2024
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Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion



Further, the Management did not perform formal risk assessments during the financial
year audited.

ln the circumstances, Management may not be in a position to evaluate, rank and
prioritize critical risks and channel resources towards mitigating identified risks.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and fur maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's, ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require

Report of the A
i0 June, 2024

General on Nakuru County Execttive Mortgage (Stffi Scheme Fund for the year endeditor-
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that, in conducting the audit, I obtain reasonable assurance about whether the fina cial
statements as a whole are free from material misstatements. whether due to fraud or rror
and to issue an auditor's report that includes my opinion in accordance with Sectio 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance tis
not a guarantee that an audit conducted in accordance with lSSAls will always det cta
material misstatement when it exists. Misstatements can arise from fraud or error an are
considered material if, individually or in the aggregate, they could reasonably be exp d
to influence the economic decisions of users taken on the basis of these fina cial
statements

ln conducting the audit, Article 229(6) of the Constitution erlso requires that I exp SA
conclusion on whether or not in all material respects, the activities, financial transa
and information reflected in the financial statements are in compliance with the autho
that govern them and that public resources are applied in an effective way. ln additi
consider the entity's control environment in order to give an assurance on
effectiveness of internal controls, risk management and governance processes

ton s
ities
n, l

the
and

systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 15

Further, I am required to submit the audit report in accordance with Article 229(7)
Constitution.

the

the
Auditor-General's website at:
responsibilities-for-audiU. This descri

s://www.oa [,:en a o.ke/auditor- ls-en
ption forms part of my auditor's report

FCPA CBS

Nairobi

31 December,2O24

Report of the Auditor-General on Nakuru County Exea ive Mortgage (Stafl) Scheme Fund for the year

6

30 June. 2024
ended

Detailed description of my responsibilities for the audit is located at the Office

AUDITOR.GENERAL
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14. Statement of F anb'iiil Performance for the Year Ended 30th June 2024

(fhe notes set out o pages l9 to 40form an integral part ofthese Financial Statements)

LI. Malinda Name: CPA Wilson Mungai

Fund Accountant

ICPAK Member Number: 7241

i

;tr-I

Revenue From N n-Exchange
Tran sactions

l

1and DonationsPub c Contributior

2County GovemmentTransfers From the

JI Other LeviesFines, Penalties anr

change TransactionsRevenue From Er

5,298,6224 6,247,186Interest Income

l 18,14013s,9605Other Income

6,383,146Total Revenue

Expenses

6Employee Costs

r,949,9077 2,323,040ervlcesUse of goods and s

8ortization ExpenseDepreciation and

9Finance Costs

L,949,9072,323,040Total Expenses

Other Gains/Loss

10rsal of AssetsGair/toss on Disp,

1lLlue of investmentsGain /Loss ott fair vt

3,466,8554,060,106br the Period

Na

Ad
me: CPS Josep

ministrator of he Fund

5,416,762
I

Surplus/(Deficit)
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15. Statement of nancial I'osition As at 30 June2024

Assets

Current Assets

Cash and Cash ivalents t2 s,225,559 37,171,762
Current Portion of
From Exchange Tr

Long- Term Receivables
actions 15,585,948

Prepayments t4

40,690,973

l5
Investments in financial assets 16

Total current asscts 45,,916,532 52,757,710

Non-Current Assr ts

t7

l8

Pro ment, Plant an ul

Intan Ible Assets

t3 220,590,283 153,763,384
lnvestment Pro t9
Total non- currenr asscts 220,590,293 153,763,384
JS!41Assets (A) 266,506,915 206,521,094

Liabilities

Current Liabilitics

Trade and Other Pa
Transactions

bles from Exchange
20 3,323,151

Current Provisions 2l
Current Portion of I

Employee Benefit ( bti tions 23

Social benefit liabil ities 24

Total current liabi litics 4,249,766 3,323,151

Non-Current Liabi

Non-Current Provis ons 2l
Long Term Portion f Borrowin 22

Non-Current Employee Benefit Obligatlon

2

t3

Inventories

Long Term Receivables from Exchange
Transactions

4,249,766

)orrowings 22

litics

23



Nakuru County Exe
Annual Report and

cutive Mortgage (Staffi Scheme Fund
Finincial Statements for the year ended June 30,2024

24Social benefit liabililies

3,323,1514,248,766Total Liabilities
a,')d

262,258,049Net Assets /t-B

resented B
192,825,487247,825,487Revol Fund

Reserves
10,372,45614,432,562IrrljAccumulated S

206,521,094262,258,,049Net Assets

The accounting
of the financial
and signed by:

policies .r:-: explanatory notes to these financial statements form an int

statements. The entity financial statements were approved on l) 'J-,
ral part

2024

{i[t'r
Name: CPS Joseph M. Malinda

Administrator of the Fund

Name: CPA Wilson Mungai

Fund Accountant
ICPAK Member Number: 7241

3
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16. tatement of hanges in Net Assets for the year ended 301h June 2024

nceAsAtl,Bala luly 2022 192,825,497 6,905,601 199,731,099

Surplus/(Deficit) I

Period

ror the

3,466,855 3,466,855

Funds Received D
Year

uring the

sfersTran

Revaluation Gain

Balance As At 30 Junc 2023 192,825,497 10,372,456 203,197,943

Bal nce As At I uly 2023 192,825,497 10,372,456 203,197,943

or the
4,060,106 4,060,106

Funds Received D
Year

rring the
s5,000,000 55,000,000

Transfers

Revaluation Gain

lla nce As At 30 247,825,497 14,432,562 262,259,049

4

, Nakuru County Executive Mortgage (Staffl Scheme Fund

I

Surplus/(Deficit) t
Period

lune2024
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17. Statement of Cash Flows for The Year Ended 30th June 2024

(PSASB has prescribed the direct ncthod ofcashlow under the IPSAS occrual basis oJ accounting )

Cash flows from operai': ll 'ltivities
Receipts

Public contributions and donations

Transfers from the county government

5,298,6224 6.247,186Interest received

118,1405 135,960Receipts from other operating activities

5,416,7626,383,146Total receipts

Payments
t,942,3472.r88,9467Fund administration erpenses

7,560'7 129,234General expenses

4,8607Finance cost

Other payments

L,,949,,9072,323,040

5,998,7114,060,10625Net cash flows from operating activities

Cash flows from investing activities

Purchase of property, plant, equipment and

Intangible assets

Proceeds from sale of properfy, plant & equipment

18,211,00028,101,743Procceds from loan principal repayments

-20,500,000(l19,950,000)Loan disbursements PaiC <-tlrt

-2,289,000(91,848,257)Net cash flows used in investing activities

Cash flows from financing activities

55,000,000Proceeds from revolving fund receipts

Additional borrowings

Repayment of bonowings

Net cash flows uscd in financing activities
3,237,601

(31,946,203)Net increase(decrease) in cash & cash

Equivalents
33,934,16137,171,762l2Cash and cash equivalents at l July

37,171,762t2 5,225,559Cash and cash equivalents at 30 June
prc F ru I i on/ pre se n la i : on lo t o I I enlil ie s

5



Annuar Keport ano ,trinanclal Statements tbr the year ended June 30,2024

18. statement of comparison of Budget And Actual Amounts For The period 2024

o=/n-d\ f:.t /^* I nna b

Reven u e

Public Contributions and
Donations

Transfers From County Govt.

Interest Income 6,247,196 6,247,196 6,247,196 100
Other Income 135,960 135,960 135,960 100
Total Income 6,393,146 6,383,146 6,393,146 100
Exp enses

Fund Administration Expenses 2,188,946 2,189,946 100
General Expenses t29,234 129,234 129,234 100
Finance Cost 4,960 4,960 4,860 100
Total Expenditure 2,323,040 2323,040 100
Surplus For the Period 4,060,106 4,060,106 100

Capital expenditure

6

C=(a+b) d

2,199,946

2,323,040

4,060,106
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19. Notes to the Finan'cial Statements

Signilicant Accounting Policies
_ tt"

l. General Inform:: : '.'

Nakuru County Executivb Mortgage (Staff) Scheme Fund is established by and derives its

authority and accountability from The Public Finance and Management (Nakuru County

Executive Mortgage (Staff) scheme Fund) regulations,20l8 Act. The Nakuru county

Executive Mortgage (Staff) Scheme Fund is wholly owned by the Nakuru County Government

and is domiciled in Kenya. The Nakuru County Executive Mortgage (Staff) Scheme Fund's

principal activity is to provide affordable Mortgage loans facilities to its member staff.

2. Statement of co:.rpliance and basis of preparation

The Nakuru County Exec,rtive Mortgage (Staff) Scheme Fund's financial statements have been

prepared in accorda4ge ryi1h and comply with International Public Sector Accounting Standards

(IPSAS). The financial slhtemens are presented in Kenya shillings, which is the lunctional and

reporting currency of the Fund. The accounting policies have been consistently applied to all

the years presented. The financial statements have been prepared on the basis ofhistorical cost,

unless stated otherwise. The cash flow statement is prepared using the direct method. The

financial statements are prepared on accrual basis.

3. Adoption of nc't' and revised standards

(i) New and amended standards and interprclations in issue but nol yel effeclive in the

year ended 3! i ''c 2024
There were no new al)d amended standards issued in the financial year'

(ii) New and aminded standards and inlerpretations in issue but not )tet effeclive in lhe

year ended 30 June 2024.

Applicable I' January 2025
ThL standard sets out the principtes for the recognition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

iq{ormation gives a basis for users of financial statements to assess the effect that

leases have on the financial position, financial performance and cashflows of an

Entity.
The new standard requires entities to recognise, measure and present information on

right oi use assets and lease liabilities.

IPSAS 43

Sllntlitrtl Effcctilc dltc and impact:

7
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IPSAS 44:
Non- Current
Assets Held
for Sale and
Discontinued
Operations

Applicable I" January 2025
The Standard requires,

{ssets that meet the criteria to be classified as hetd for sale to be measured at the
tfwer of carrying amount and fair value less costs to sell and the depreciation of such
absets to cease and:
Assets that meet the criteria to be classified as held for sale to be prescnted separately
in the statement of financial position and the results ofdiscontinued operations to be
presented separately in the statement of financial performance.

licable l" January 2025
e standard supersedes IPSAS l7 on Property, Plant and Equipment. IpSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and
measurement. Heritage assets were previously excluded from the scope of IpSAS I Z
ln
as

IPSAS 45, heritage assets that satisry the definition ofppE shall be recognised
sets if they meet the criteria in the standard. IPSAS 45 has an additional application

guidance for infrastructure assets, implementation guidance and illustrative
examples. The standard has clarified existing principles e.g valuation of land over or
under the infrastructure assets, under- maintenance of assets and distinguishing
significant parts of infrastructure assets.

Applicable 1" January 2025
The objective of this standard was to improve measurement guidance across IpsAS
by:

i.Providing further detailed guidance on the implementation of commonly
used measurement bases and the circumstances under which they should
be used.

ii.clarifiing transaction costs guidance to enhance consistency across
IPSAS;

iii.Amending where appropriate guidance across IpSAS related to
measurement at recognition, subsequent measurement and measurement
related disclosures.

The standard also introduces a public sector specific measurement bases called the
current operational value.

IPSAS 45-
Property Plant
and
Equipment

IPSAS 46
Measurement

IPSAS 47-
Revenue

Alplicable I" January 2026
This standard superscdes IPSAS 9- Revenue flom exchange transactions, IpsAS l l
construction contracts and IPSAS 23 Revenue from non- exchange transactions.
This standard brings all the guidance of accounting for revenue under one standard.
The objective ofthe standard is to establish the principles that an entity shall apply
to feport useful information to users of financial statements about the nature, amount,
tiniing and uncertainty ofrevenue and cash flow arising from revenue transactions.

IPSAS 48-
Transfer
Expenses

Applicable I" January 2026
The objective of the standard is to establish the pri;rr'.1;les that a transfer provider
sh{ll apply to report useful information to users of fina.ncial statements about the
na(ure, amount timing and uncertainty of expenses and'cash flow arising from
transfler expense transactions. This is a new standard for public sector entities geared

8



Nakuru County E,.ccutive Mortgage (StaIJ) Scheme Fund
Annual Report and Financial Statcments for the year endcd June 30, 2024

to p, r G..) guidance to entities that provide transfers on accounting for such

transfers

IPSAS 49-
Retirement
Benefit Plans

(i) Early adoption-of standards

The Nakuru County..Executive Mortgage (Staff) Scheme Fund did not early - adopt any new

or amended standardtYn ffib financial year.

Summary of Significant Accounting Policies

a) Revenue recognition

Revenue from non-cxchange transactions

Transfers from other government entities

Revenues from no, .:xchange transactions with other govemment entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free fiorrr conditions and it is probable that the economic benehts or service

potentlal related to :li-,...jet will flow to the Nakuru County Executive Mortgage (Staff)

Scheme Fund and %l-h3#*rrted reliably.

ii. Revenue from exchange transactions

Interest income

Interest income is accrued using the eflective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest income each period.

Dividends

Dividends or similar di.tributions must be recognized when the shareholder's or the Nakuru

county Executive N.;.-^..,i !o (Staff) Scheme Fund's right to receive payments is eitablished.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis oyer the lease terms and included in revenue.

b) Budget information

9

Applicable' 1' January 2026

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public sector employees

and other eligible participants. The standard sets the financial statements that should

be presented by a retirement benefit plan.

I.



Nakuru Counly Executive Mortgage (StaIO Scheme Fund
4nnlul Report and Financial Stalcments for the year ended June 30, 2024

'fhe original budg
Subsequent revis
accordance with
appropriations ar
(Staf0 Scheme F
budget. Accordin
FY 2023-2024 bu

1et 
tor FY 2023-2024 was approved by the County Assembly on 29 June2023.

lions or additional appropriations were made to the approved budget in
specific approvals flrom the appropriate authorities. The additional

b added to the original budget by the Nakuru Countl, Executive Mortgage
und upon receiving the respective approvals in order to conclude the final
gly, the Fund recorded additional appropriations of Kshs 55,000,000 on the
,dget following the governing body's approval.

nty Executive Mortgage (Staff) Scheme Fund's budget is prepared on a
the actual income and expenditure disclosed in the financial statements. The
rts are prepared on accrual basis using a classification based on the nature of
atement of financial performance, whereas the budget is prepared on a cash
ts in the financial statements were recast from the accrual basis to the cash

ified by presentation to be on the same basis as the approved budget. A
dget and actual amounts, prepared on a comparable basis to the approved
:sented in the statement of comparison of budget and actual amounts.

The Nakuru Cou
different basis to I

financial statemei
expenses in the s(

basis. The amourl
basis and reclassi
comparison of bu
budget, is then pr<

IO
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Nakuru County Btbeutive Mortgage (Stafl) Scheme Fund
Annual Report an

b) [nvestment Property

cial Statements for the year endcd Junc 30,2024

Sum ma ry of SigniFrgg($,ccou nting Policies (Contin ued)

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
conparison of budget and actual amounts and the actuals as per the statement of financial

performafice has been presented under section l3 ofthese financial statements.

c) Property, pla,,r .lnd equiPment

1ix,
All properfy, plaif and equipment are stated at cost less accumulated depreciation and

impairment losses. t...,: ; 'icludes expenditure that is directly athibutable to the acquisition of
the items. When siqg[$9601 parts of property, plant and equipment are required to be replaced

at intervals, the entit-y-iiE6lnizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or rrominal consideration the asset is initially measured at its fair value.

a) Intangible Assets

Intangible assets r '..;uired separately are initiatly recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial r{cognition, intangible assets are carried at cost less any accumulated

amortization and a rt, ,. tated impairment losses. Intemally generated intangible assets,

excluding capitalizefl;flgyplopment costs, are not capitalized and expenditure is reflected in

surplus or deficit in'th?'[Ciiba in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite.

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-

day maintenance (-, an investment property. Investment property acquired through a non-

exchange transaction is measured at its fair value at the date of acquisition. lnvestment

properties are derec:'. ' ;d either when they have been disposed of or when the investment

property is permanently withdrawn from use and no future economic benefit or service

potential is expected from its disposal. The difference between the net disposal proceeds and

the carrying amount of the asset is recognized in the surplus or defrcit in the period of de-

reCognition.

il
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Nakuru Counly Executive Mortgage (SlatJ) Scheme Fund
Annual Rcport and Financial State mcnts for the year ended June30,2024

Summary of Significant Accounting Policies (Continued)

c) Financial instrumcnts

IPSAS 4l addreCses the classification, measurement and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting and a new impairment model
for financial asssts. A financial instntment is any contract that gives rise to a financial asset of
one entity and a financial liability or equity instrument of another entity. At initial recognition,
the Nakuru Cou$ty Executive Mo(gage (Staff Scheme Fund measures a financial asset or
financial liabilit{ at its fair value plus or minus, in the case of a financial asset or financial
liability not at faif value through surplus or deficit, transaction costs that are directly attributabte
to the acquisition or issue of the financial asset or financial liability.

Financial assets

Classification of financial assets

The Nakuru Cou$ty Executive Mortgage (Staff) Scheme Fund classifies its financial assets as
subsequently me4sured at amortised cost, fair value through net assets/ e4uity or fair value
through surplus and deficit on the basis of both the entity's management model for financial
assets and the contractual cash flow characteristics of the financial asset. A financial asset is
measured at amortized cost when the financial asset is held within a management model whose
objective is to hold financial assets in order to collect contracfual cash flows and the contractual
terms of the financial asset give rise on specified dates to cash flows that are solely paymcnts
ofprincipal and irlterest on the principal outstanding. A financial asset is measured at fair value
through net assets,f equity lf it is held within the management model whose objective is achieved
by both collectin5i contractual cashflows and selling financial assets and the conhactual terms
of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding. A financial asset shall be measured
at fair value through surplus or deficit unless it is measured at an,.r, t:;ed cost or fair value
thmugh net assets/ equity unless an entity has made irrevocable election at initial recognition
ficr particular investments in equity instruments.

Subseq uent measu remcnt

Based on the busirtess model and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

t2



Nakuru County Eli'tr;.'e Mortgage (Staf/) Scheme Fund
.A.nnual Re ort ano trr.rr.rcisl Statements for the ear ended June 30' 2024

Summary of Significant Accounting Policies (Continued)

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

tliiough surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

these financial asici.; is included in frnance income using the effective interest rate method.

'"i
Fair value through i'." - ssets/ equity

Financiat assets thdsarg treld for coltection of contractual cash flows and for selling the

financial assets, wherd.the assets' cash flows represent solely payments of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in surpluVdeficit.

Intciest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or delicit

Financial assets t[i.". ilo not meet the criteria for amortized cost or fair value through net assets/

equity are measurod at fair value through surplus or deficit. A business mode[ where the entity

manages financial ar.,^'- '.vith the objective of realizing cash flows through solely the sale of

the assets would resutt qLa fair value through surplus or deficit model.

;1r da,.

Trade and other receivables

Trade and other receivables are recogni zed at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

lmpairment

The Nakuru Cou,rii -Executive Mortgage (Staff) Scheme Fund assesses, on a forward-looking

basis, the expected credit loss CECL') associated with its financial assets carried at amortized

cost and fair value through net assets/equity. The entity recognizes a loss allowance for such

losses at each reporti;:3,,.*:.e. Critical estimates and significant judgments made by management

in determining the expected credit loss (ECL) are set out in Note xx'

l3
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Nakuru Co unty Execulive Mortgage (Slaffl Scheme Fund
Annual Report nd Financial Statements for the year ended June 30,:2024

Summary of Significant Accounting policies (Continued)

Financial liabilities

Classifica tion

The Nakuru Coirnty Executive Mortgage (Staff) Scheme Fund ilassifies its liabilities as
subsequently mefsured at amortized cost except for financial liabilities measured through profit
or loss.

d) Inventorfes

lnventory is mea$ured at cost upon initial recognition. To the extent that inventory was received
through non-excl]range transactions (for no cost or for a nominal cost), the cost oithe inventory
is its fair value ad the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,
as follows:

) Raw materiat$: purchase cost using the weighted average cost method

) Finished goo{s and work in progress: cost of direct materials and labour and a proportion
of manufact{ring overheads based on the normal operating capacity, but excluding
borrowing cojts

After initial reco$nition, inventory is measured at the lower of cost and net realizable value.
However, to the eXtent that a_class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost-and current replacement
cost.Net realizabl{ value is the estimated selling price in the ordinary cor^" 

"itp*"ions, iess
the estimated costi of completion and the estimated costs necessary to make the sale, exchange,
or distribution. Irlventories are recognized as an expense when deployed for utilization or
consumption in ttr]e ordinary 

"or.r" 
oiop".ations of the Entity.

e) Provisions

Provisions are recf8nized when the Nak-uru County Executive Mortgage (Staff) Scheme Fund
hasa present obli$ation (legal or constructive) as a result ofa past event, it is probable that an
outtlow ofresourcps embodying economic benefits or service potential will be required to settle
the.obligation and a reliable estimate can be made of the amount of the obligation. Where the
Entity expects sonire or all of a provision to be reimbursed, for exampl", uid., an insurance
contract, the reim{ursement is recognized as a separate asset only whin the reimbuisement is
vtrtually certain' Tfre expense relating to any provision is presented in the statement offinancial
performance net o[any reimbursement.

f) Social Befelits

Social benefits ar! cash transfers provided to i) specific individuals and / or households that
meet the eligibilit5i criteria, ii) mitigate the effects of social risks and- iji) Address the need of
society as a wholef The entity recognises a social benefit as an expense for the social benefit
scheme at the sam( time that it recognises a liability. The liability for the social benefit scheme
is measured at the best estimate of the cost (the social benefit payments) that t{rq entity will
incur in fulfilling the present obligations represented by the Iiability

l4
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Nakuru County Et.' ,. ' ': Mortgage (Staff) Scheme Fund
Annual Re ort and Financial Statements for the year ended June 30' 2024

Summary of Significant Accounting Policies (Continued)

g) Contingent liabilities

The Nakuru County Executive Mortgage (Staff) Scheme Fund does not recognize a contingent

liability but discloses details ofany contingencies in the notes to the financial statements, unless

the possibility of an outflow of resources embodying economic benefits or service potential is

remote.

Contingent assetr

The Nakuru Courrtj'E*""utive Mortgage (Staf| Scheme Fund does not recognize a contingent

asset, but discloses <1,".,.: l.r ofa possible asset whose existence is contingent on the occurrence

or non-occurrence o{6361rp6 more uncertain future events not wholly within the control of the

Nakuru County gxiiuiG Mortgage (Staff) Scheme Fund in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it has become virtuatly certain that an

inflow of economic benefits or service potential will arise and the asset's value can be measured

reliably, the asset ahd the related revenue are recognized in the financial statements of the

period in which the change occurs.

h) Nature and purPose of reserves

The Nakuru Cout,t::, 3xecutive Mortgage (Staf0 Scheme Fund creates and maintains reserves

in terms of specific. requirements.

'l!11
i) Changes in .r,; , r: ting policies and estimates

- 4. .r'
The Nakuru County],ejlbutive Mortgage (StafQ Scheme Fund recognizes the effects of
changes in accounting policy retrospectively. The effects of changes in accounting policy are

applied prospectively if retrospective application is impractical.

j) Employee benefits - Retirement benefit plans

The Nakuru County Executive Mortgage (Staf| Scheme Fund provides retirement benefits for

its employees and directors. Defined contribution plans are post-employment benefit plans

under which an Nakuru county Executive Mortgage (staff) scheme Fund pays fixed

contributions into a sgparate entity (a fund) and will have no legal or constructive obligation to

pay further contrib-:,ibns if the fund does not hold sufficient assets to pay all employee benefits

iei.ti.,g to employee service in the current and prior periods. The contributions to fund

obligatlons for the Frvnr-nt of retirement benefits are charged against income in the year in

which they become F..r];L;e.

Defined benefit plans are post-employment benefit plans other than defined-contribution plans.

Ths defined benefit funds are actuarially valued tri-annually on the projected unit cred it method

basis. Deficits identified are recovered through lump sum payments or increased future

contributions on proportional basis to all participating employers. The contributions and lump

sum payments reduce the post-employment benefit obligation.

15
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Summary of Signilicant Accounting Policies (Continued)

k) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate ofexchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the sfatement of financial position reporting date by applying the exchange rate on
that date. Exchair8e differences arising from the settlement ofcreditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the period,
are recognized as income or expenses in the period in which they arise.

I) Borrowipg costs

Borrowing cost$ are capitalized against qualiSing assets as part of property, plant and
equipment. Such borrowing costs are cap italized over the period during which the assit is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of tfe asset is complete. Further borrowing costs are charged to the statement of
f,nancial perforniance.

m) Related parties

The Nakuru coqnty Executive Mortgage (staff) scheme Fund regarJs a related party as a
person or an entity with the ability to exert control individually or jointly, or to exercise
significant influence over the Nakuru county Executive Mortgage (staff Scheme Fund, or
v ice versa. Members of key management are regarded as related partics and comprise the
directors, the CEO and senior managers.

n) Cash an cash equivalentsd

Cash and cash equivalents comprise cash on hand and cash at bank, short{erm deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Cenhal Bank of Kenya and=- at
various commercial banks at thc end of the financial year. For the purposes ofthese financial
statements, cash and cash equivalents also include short term cash infprests and advances to
authorised public oflicers and/or institutions which were not surre.rC:rcJ or accounted for at
the end of the financial year.

o) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to cdnform to the required changes in presentation.

t6
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Summary of Significant Accounting Policies (Continued)

5. Significant judgments and sources of estimation uncertainty

Ttir preparation of the Nakuru County Executive lvlortgage (Staff) Scheme Fund's financial

statements in conformity with IPSAS requires management to make judgments, estimates and

assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and

the disclosure ofcontingent liabilities, at the end ofthe reporting period. However, uncertainty

about these assunlptions and estimates could result in outcomes that require a material

adjustment to the cqrying amount of the asset or liability aflected in future periods.

State all judgements, .,:ur..rates and assumptions made e.g.

a) Estimates and assumPtions -

The key assumptions concerning the future and other key sources of estimation uncertainty at

the rep;rting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The Nakuru

County Executive Mortgage (StafQ Scheme Fund based its assumptions and estimates on

parameters available when the consolidated financial statements were prepared. However,

Lxisting circumstances and assumptions about future developments may change due to market

changes or circumstances arising beyond the control of the Entity. Such changes are reflected

in the assumption$ ,:hen they occur. IPSAS 1.140.

b) Useful lives anditesidual values

The useful lives and.*e+idual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

F The condition ofthe asset based on the assessment of experts employed by the Nakuru

Count5r Executive Mortgage (Staff) Scheme Fund.

) The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes

) The nature of the irrocesses in which the asset is deployed

) Availability of ,-nding to replace the asset

) Changes in th" ttl.k"t in relation to the asset

c) Provisions

provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note xxx.

provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date and are discounted to present value where the effect is

material.

t7
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. Notes To Th Financial Statements Continued

butions and donations

m County Government

3 Fines, penal and other levies

June 30,2024

Pu trlic con

2

4 e

)onation From

I lontributions F

Development Partners

rom The Public

otal

Transfers frr

1 'ransfers From 3ounty Govt. -Operations
F ayments By Cc unty On Behalf Of The Enti ty

t nconditional velopment grants

'l otal

Lt Lte Pa5rment Per ralties

Fi es

T, tal

fnterest inconr

Int erest Income fror n Mortgage l,oans 6,158,959 5,298,622
Int Income F Car Loans

Int
ass

t Income F Investments in financial

lnt, :rest Income On ank Deposis 88,227
To I Interest In e 6,247,196 5,299,622
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Nakuru County Executive Mortgage (StafJ) Scheme Fund

Annual Repo rt and Financial Statements for the yea r ended June 30, 2024

Notes to the Financial Statements Continued

5. Other income

This is inqtme received as ledger fees on members mon ihly instalments

6. Employee Costs

7. Use of Goods and Services

Income from Sale,r i'" .,ler Documents

Bad debts recovered

I 18, r40135,960Miscellaneous Income

118,140135,960Total Other Income

Salaries And

StaffGratuity

Staff Training Expeffs$Si

Social Security Contribution

Other (Specifl)

Total

General Offrce Exl:.'';

Loan Processing Costs

Professional Services Costs

t,884,3472,188,946Administration Fees

58,000I16,000

7,5604,860Bank Charges

Electricity And Water ExPenses

Fuel And Oil Costs

Postage And Cdrri'lci

Insurance Costs

19

lnsurance

Committee Allowances



JNakuru Coun
Annual Rep0r and Financial Statements for the year ended June30,2024

8. Depreciatio and Amortization Expense

9. Finance cos

I

Printing And S tationery

Rental Costs

Security Costs

Telephone Ani
Bank Charges

Audit Fees

Provision For ubtful Debts

Withhotding Tz 13,234
Social benefit expenses+

Total 2,323,040 1,949,907

roperty Plant Equipment

Intangible As

Total

Interest On Bank Overdrafts

From BanksInterest On Loan

'fota I

Execulive Morlgage (Stum Scheme Fund

Communication Expenses

20
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Nakuru Counly Excculive Mortgage (Slafl) Scheme Fund -,

Annual Report and Financial Statements for the yea r ended June 30, 2024

10. Gain/(loss) on disposa! ofassets
. ,.t: 

_

11. Gain/ (loss) on &hklue Investments

otal Gain

12. Cash,and cash. equivalents

Property, Plant a;.,i EquiPment

Intangible Assets .--

Total

investmentsuents at Fair Value-

air value - Investment ro

air value- other financial assets Is

Xxx Car Loan Account

37,171,7625,225,559Nakuru County Executive Mortgage (Staff)

Scheme Fund account

Fixed Deposis Account

On - Call Deposits

Current Accou,:i

Others (.!pecrl)
37,,171,7625,225,559Total Casb And i' , 'iquivalents

2t

rlU'

rii'
1,, ,tt:.



Nakuru Cou Executive Morlgage (StafJ) Scheme FundAnnual Repo and Financial Stateme nts for the year en ded June 30, 2024
Notes to the ancial Statements Continued

Detailed analysi ofthe cash and cash equivalents are as follows

13. Receivables m exchange transactions

a) Fixed Depos ts Account
Ken a ercial Bank

uity Bank, Etc.

Sub- Total

On - Call D its
Kenya ial Bank

Bank -ul Etc.

Sub- Total

Current A ount
FAMILY B 019000048967 5,225,559 37,171,762Bank B

Sub- Total
5,225,559 37,171,762

Iorhers(S t)
Cash In Transi

Cash In Hand

Sub- Total
Grand Total

5,225,559 37,171,762

Current Receivab es

86,s4'1

I

C

Receivabl

[,oan R ents Due 40,690,97 j 15,585,948
Other Exchange ors

Im rment

Total Current

Ilowance

vables 40,690,973 15,672.495

vablesN

g Term Loan

-Current

Due 220,590,283 t53,763,384
To I Non- Cur Receivables 220,590,283 I53,763,384
Total Receivah les rom Exchange Transactions 261,281,256 169,435,979

22
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Notes to the Financial Statements Continued

Additionat disclosure on interest receivable

Accrued principal from long-terms loans from previous

periods

Current portion of lo-qg-term loans issued in the current

year

14. Prepayments

15. Inventories

Interest receivable frorn-eurrent portion of long-term loans

of prev rous years

Interest Receivable

86,547

Accrued interest receivable from of long-term loans o

Interest rbceivable from current portion of long-term loans

f
ous.yeals

issued in the current

ments dueCurrent loan
vrouson oflCurrent earslromoansI

15,585,948
40,690,973

Prepaid Rent

Prepaid Insurance

Prepaid Electricity Costs

Other PrepaYm ents (SPecifY)

Total

Consumable Stores

Spare Parts And Meters

Catering

Other Inventories (SPeci lY)

Total lnventories:.f The Lower of Cost and Net

Realizable Value

23
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Notcs to the inancial Statements Continued

16. Investme ts in financial asscts

vement of uity Investments

c) Shareholdin in other entities

Nokuru Co
Annual Re

ent in Trcasu bills and bonds
on

Invest
inancial instit
BK
BK
ub- total

inancial Institutions/ BanksInvestm t with F
ank x

ub- total
vestmenls s ecr

l..u / shares in En

c. ut

xxx
ub- total
rand total

t the I

n(loss) in fair
lcl t

e of in
e of investmen

investments through surplus orvalue of
duri the

f the
ents in the

the end of the car

o//o Kshs Kshs Kshs

'1

a.

'iit ).',- '

Enrity A
q!!!rv B
Entity C
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Notes To The Financial Statements (Continued)

17. Property, plant and equiPment

D ciation

2022At l"
Additicns

alsDis

At 30'b June 2023
At I't July 2023
Additions
Disposals
Trans fer/Adj ustrnents

At 30'b June 2024
Depreciation And Impairment
At la luly 2022
Depreciation
Impairment
At 306 June 2023
At lil Julv 2023

Disposals
Impairment
Transfer/Adj ustment
At 30'b June 2024
Net Book Values
At 30th .Iune 2023

At 30'h June 2024

25
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nancial Statements (Continued)

18. Intangible ssets

19. Investment pcrfy

At Beginning,

Additions
fThe Year

At End ofThe Yea r
Amortization , nd [mpairment
At Beginning < ,f The Year
Amortization

At End of The ear

pairment LosIm

At End of The car
NBV

AI beginning of tt ear

Additions

Disposal during the

Depreciation

Im airment

ue fair value is el

At end gf thc year

' €i'lrs\

26

Cost

Gain(loss) in fair v
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Nakuru County Executive Mortgage (Staffl Scheme Fund
Annual Report and Financial Statements for the year endcd June 30, 2024

Notes To The Finaricial Statements (Continued)

20. Trade and otlitr payables from exchange transactions

21. Provisions

Trade Payables

sitsRefundable
3,265,ts14,248,766Accrued Expenses

Other Payables
3,323,1514,248,766Total Trade and Other PaYables

o/o ol the
Total2022-2023

o/o of the
Total

2023-
2024

/o

Ageing analysis (frade and other

Under one year

1-2 years

payables)

%%

2-3 years
o

Over 3 years

Total (tie to above total)

Balance b/f

Additional provisions

Provision utilised

Change due to discount and time value for money

Total provisions 5rset ..4

Non-Current Provisio.,s

Current Provisions

27

58,000
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Executive Mortgage (Slaf!) Scheme Fund
and Financial Statements for the ycar ended Jurre 30,2024

I Statements (Continued)

22. Borrowin

The table below hows the classification of bonowrngs into external and domestic borrowings

table below s ows the classification of borrowings long-term and current borrowings

tnancta

alancc At B
xtemal Borro

mestic Bo

of The Period

During the Year

rnntn

ln

ings During the Year
Repayments of
the Period

Extemal Borrowings During

Repayments of
the Period

mestics Borrowings During

Balance At Enr of The Period

I xternal Bor ings

llar Denomi ted Loan From'X Organization'
(

(
enominated Loan From .yterling Pound

rganization'

uro Denomin Loan from Z Organization'

l omestic Ilor n

From KCBKenya Shilling

enya Shilling from Barclays Bank
X ya Shilling fi'om Consolidated Bank

rrowings Fro Other Government Institutions
T otal Balance a End ofThe Year

Short Term Borr< rwings (Current Portion)
,.irry

L ng Term Bo wrngs

Total

28
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Nakuru County Execulive Mortgage (Slaf/) Scheme Funtl
Annual Report and Financial Statements for the year ended June 30,2024

Notes To The Finencial Statements (Continued)

23. Employee benefit obligations

Total

24. Social Benefit Lio': '' lies

KshsKshsKshs KshsKshs
Current Benefit
Obligation
Non-Current
Benefit Obligation

Health social benefit scheme

Unemployment social benefit scheme

Orphaned and vulnerable benefit scheme

Etderly social benefit scheme

Bursary social benefits

Total

Current social benefits

Non- current social ';, ' lts
Total (tie to totals above)

29
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Nakuru Counly Execulive Mortgage (StafJ) Scheme Fund
Annual Rcpor't and Financiar statemenis'for the year ended June 30,2024
Notes To The Financial Statements (Continucd)

25. Cash gcnerated from operations.

Adjustcd For

Surplus/ (De IC it) For the Year Before Tax 4,060,,106 3,466,955

Depreciation

Amortisation

Gains/ [osses n Disposal Of Assets

Interest Income

Finance Cost

Working Capi al Adj ustmcn ts

lncrease In Inventory

Increase In Re ivables (966,384) 2,179,162
lncrease In Payables 373,t33 352,694
Net Cash Flow From Operating Activities 4,060,106 5,999,711

30
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Annual Report and
cutive Mortgage (Staf) Scheme Fund
Financial Statements For the year ended 3Uh June 2024

'\ee<
26. Related partY l!i,': -i-es

a) Nature of relatffi$t retationships

Nakuru County Executive Mortgage (Staff) Scheme Fund and other parties related to the Fund

iic.lude thb'Se parties who have ability to exercise contro[ or exercise significant influence over

its operating and financial decisions. Related parties include management personnel, their

ur.o"iut", and 
"lor" 

family members. The fund/scheme is related to the following entities:

Notes To The Fin..,rcial Statements (Continued)

a) The County Government;
b) The Parent County'Govemment Ministry;
c) Key management;
d) Board of Trusi:. r ;; etc.

',$k'.
b) Related partY{ransactions

c) Key management remuneration

d) Due from related /irties

Total

Transfers From Related Parties'

Transfers To Related Parties

Key Management Com nsation

'fotal

Due From Parent Ministry

Due From CountY Government

3l

Board Of Trustees
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Nakuru County Executive Mortgage (Staffl Scheme Fund
Annual Report Financial Statements For the year ended 3Ah June 2024

Other Disclosures Continued

e) Due to rela parties

27. Contingent ts and contingcnt liabili(ies

Due To Parent Ministry

Due To Countl Govemment

Due To Key M nagement Personnel

'fota I

Court Case Xxr Against the Fund

Bank Guarantet

Total /

32
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I

28. Financial risk ;aur.abdment
.n dueit

The Fund,s activitiel Jifoi" it to u variefy of financial risks including credit and liquidity risks

a.4d. gffectg of changes in foreign currency. The Fund's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk.

ihe Fund does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The Fund's financial risk'management objectives and policies are detailed below:

a) Credit risk

The Fund 6* "*ffi6 to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full whc, i . lredit risk arises from cash and cash equivalentr( and deposits with

banks, as well as ffiMrna other receivables and available-for-sale financial investmenls.

I\4anagcment ass"..*ffiredit quality of each customer, taking into account its financial

positiJn, past experience and othei faciors. Individual risk limits dre set based on intemal or

extemal assessment in accordance with limits set by the directdrs. The amounts presented in

the statement of financial position are net of allowances for d'oubtful receivables, estimated by

the- entity's management based on prior experience and their assessment of the current

economic environment. The carrying amount of fiqancial assets recorded in the financial

statements representing the entity;s maximum exgo(ur" to credit risk without taking account

of the value of any collaterat obtained is made up-hs follows:

Notes To Thc Financial Statements (Continucd)

At 30 Junc 2024

Receivables From Exchange
Transactions

Receivables F

Transactions
Exchangerom

Bank Balancey'

Total
At 30 June 2023

Receivables Fron .lxchange
Transactions

Receivables From Non-Exchange
Transactions

Bank Balances

Total

33
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Nakuru County ENeculive Morlgage (Stafi) Scheme Fund
Artnual Report a@ Financial Slatemenls For lhe year ended 3Ah June 2024

Notes To The Fir{rancial Statements (Continued)

The customers u$der the fully performing category are paying their debts as they continue
trading. The cred[t risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts.

The Nakuru County Executive Mortgage (StafQ Scheme Fund has significant concentration of
credit risk on amdunts due frorn Zero customers.

The board of truslees sets the Fund's credit policies and objectives and lays down parameters
within which the tarious aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund Administrator, who
has built an appropriate liquidity risk management framework for the.rdanagement of the
entitlz's short, medium and long-term funding and liquidity manug"rnent requirements. The
enlity manages liquidity risk through continuous monitoring of foroclsl-r aild actual cash flows.

The table below r$presents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the repdning date. Thc amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due within 12
months equal their carrying balances, as the impact ofdiscounting is not significant.

/

At 30 June 2024

Trade Payables

Current Portion Of BorJo'wi ngs

Provisions

Employee Beryli t Obligation

Total

At 30 June 2023

Trade Payables

Current Portion Of Borrowings

Provisions

Employee Benef t Obligation

Total

J1
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Annual Report andflnancia! Statements For the year ended 3Uh June 2024

Notes To The Fina'r' . r --iatements (Continued)

r.]C. rlc
c) Market risk

The boar<i has put in $lace an internal audit function to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and tcst the design and effectiveness of its intemal

accounting and operational controls.

Market risk is the risk arising from changes in market priccs, such as interest rate, equity prices

and foreign exchange rates which wilt affect the entity's income or the value of its holding o[
financial instruments. The objective of market risk management is to manage and control

market risk exporr; es within acceptable parameters, while optimising the return. Overall

responsibility for nlanaging market risk rests with the Audit and Risk Management Committee.

: th'
The Fund's Finarii.. I rpartment is responsible for the development of 'detailed risk

management policies (subject to review and approval by Audit and Risk Management

Comriittee) and fonChCday-to-day implementation of those policies. '/

There has been no change to the Nakuru County Executive Mortgage (Staff) Scheme Fund's

exposure to market risks or the manner in which it manages and measures the risk.

i. Foreign currency risk ,/

The Nakuru County Executive Mortgage (Staff) Sclreme Fund has hansactional currency

exposures. Such exposure arises through purchasq*'of goods and services that are done in

currencies other than the local currency. Invoice,s/denominated in foreign currencies are paid

after 30 days from .r0 date of the invoice and d6nversion at the time of payment is done using

the prevailing exchange rate.

The carrying amoui,, ,. : > Nakuru cgr{hty Executive Mortgage (staff) scheme Fund's foreign

",ur.n"y-d"rominated 
monetary asdets and monetary liabilities at the end of the reporting

period are as follow3: -- - 
,/

At 30 June 202,,1'

Financial Assets

Investments

Cash

Debtors/ Receivablc^

Liabilitiqs

Trade And Other Payables

Borrowings

Net Foreign Currency AsseU(Liabilify)

;:'i. i

r.t I i, i, ' :,'lrr

35
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2023-2024

Euro

USD

o22-2023t

Euro

USD

Nakuru Co Executive Mortgage (Stafi) Scheme Fund
nnual Report nd Financial Statements For the year ended 30th June 2024

Notcs To The

Foreign curre

A

The following
on applying th

nancial Statements (Continued)

cy sensitivi(y analysis

le demonstrate s the effect on the Fund's statement offinancial perfo
e sensitivity for a reasonable possible change in the exohange rate of the th

ecrease

rmancc
ree

marn transactio curencies, with all other variables held constant. The reverse would also
ur if the Ke Shilling appreciated with all other variables held constant

lnterest ra risk

Interest rate risk s the risk that the Nakuru Covity Executive Mortgage (Staff) Scheme Fund's
ial conditi n may be adversely affected'as a result ofchanges in interest rate levels. The
s interest risk arises from bank.deposits. This exposes the Fund to cash flow interest

rate risk. The in rate risk expopuii arises mainly from interest rate movements on the
Fund's deposits

Management of -/
lerest rale risk

te isk, management has endeavoured to bri:l- rvith institutions that

Sensitivity anal ,.t

The Fund anal its interest rate exposure on a dynamic basis by conductin g a sensitivity
analysis. This in olves determining the impact on profit or loss of defined rate shifts. The

analys s for interest rate risk assumes that all other variables, in particular foreign
rates, r main constant. The analysis has been performed on the same basis as the
Using eend ofthe year figures, the sensitivity analysis indicates the impact on the

ent of com rehensive income if current floating interest rates increase/decrease by one

financ
entity'

sensitivity
exchange
prior year.
statem
percen
of 5%o

tage point a decrease/increase ofKshs xr* (2024: Kshs xxx ). A rate increase/d
would res t in a decrease/increase in profit before tax ofKshs xxx (2023 - Kshs xxx)

n- :V .
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Notes To The Financial Statements (Continued)

29. Events after thc'reporting period

There were no material acijusting and non- adjusting eVents after the reporting period.

30. Ultimate and Holding EntitY /'
Nakuru County Executive tr4ort6a!" (Staff) Scheme Fund is established by and derives its

authority and accourrt titid ndm The Public Finance And Management (Nakuru County

Mortgale (Staff; scheme fund) regulations,20 t 8 Act on I 1thMay,201 8. Its ultimate parent is

the County Governmenl'6f Nakuru.

31. Currencv",/
The financial state;; ..,nts are presented in Kenya Shillings (Kshs)'

Revolving fund

Accumulated surPlus

Total funds
-T

Total borrowings

Less: cash and bank balances
,/

Net debt(excess cash and cash equivalents)

37

d) Capital risk management.

The objective ofthe Ftnd's capital risk management is to safeguard the Fund's ability to

continrie as a going concern. The entity capital structure comprises of the following funds:

Gearing

Revaluation reserve
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Anncx I: Pro on Follow Up Of Prior year Auditor's Rccommendations

The following i the summary of issues raised by the externar auditor, and management comments
that were provi

pported Long-Term Receivables

Exchange Transactions

statement of financial position reflects

term receivables from exchange

actions balance of Kshs. 153,763,394.

isclosed in Note 13 to the finan<iial

nents. However, syfiiortine

ments on the balance including an

led loans ledger,.l6an repayment

lule and aging' analysis of the./
iables were hot provided for audit

It ffi therefore not possible to

ish whether there was need for

ions for bad and doubtful debts to be

e circumstances, the accuracy,

and fair statement of long-term

bles from exchange transactions

trans

[Jns

fro

estab

prgy

In

ex ts

recet

revle

made

The r

long

as di

statet

docut

updal

sched

receir

We do agree

with Auditors
findings
however, the

schedule

supporting long
term receivable

from exchange

transaction of
Kshs

153,763,38,!, r.r-i
loan repayment

schedule have

been provided.

No loan

dcfaulters noted

Not
Resolved

FY 2024-
202s

t

20. An ncxcs

to the auditor.

::?ffi: 
*rs 153,763,384 courd not be

. . ... y''.

38
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2

FY 2024-

2025

Not

Resolved

We do agree with

auditor hndings

however,

meetings were

not done .as per

the Act'of at least

for.f times

because there

were no agendas

and [ack offunds

to give out. In

that view, the

management is

looking forward

in making

improvement.

' C:mmittee Meetings

The statement of financial performance

reflects 'use of goods and services

amounting to Kshs. 1,949,907. The amount

includes committee allowances of Kshs.

58,000 as disclosed under Note 7 to the

financial statements. Review of the

committee minutes provided for audit

revealu that only two (2) meetings were

held driPing the year. This is contraryrlf

Regulati.,rr r (2) of the Public \i(ance

Management (Nakuru County.,dxecutive

Mo(gage (Staf0 Scfreme Fund)
/

Regulations, 2018 whicfi states that the

committee shall medt at least four (4) times

a year. ,/

Unds 1' .a circumstance, Management was

in dreach of the law.

Irregu ..'

FY 2024-

2025

Not

Resolved

We do agree with

auditors'

findings

however, the

cashbook has

now been

Failure to Review Cashbook and Bank

Reconciliations Statements

The statement of financial position reflects

cash and cash equivalent balance of Kshs.

37,171,762 as disclosed in Note 12 to the

financial statement. Review of the

cashhcok and bank reconciliatlon

39
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revl

In

ments revealed that they were not

wed by a senior official. This is

circumstances, Management was ir1

h of the law

checked and

reviewed by a

senior official

and can be

provided w

need be.

" ,+ni1 .

The

Kshs

Gov

2015

the

bala

llu

res

F-i

etary Control and Pprformance
,,,

tement of comparison ofbudget and

amounts refl&ts a total income and

iture fyal budget amounting to

5,41'6,762 and Kshs. l,g4g,g}7

ively which is imbalanced. This is

to Regulation 3 I (c) of the public

Management (County

hich requires

budget revenue and

iture appropriations to be

ents) Regulations,

We do agree with

auditors'

findings .

however; since it

is a revolving

Fund, the incorne

eamed cannot be

fully spent on the

expenses rather

the difference is

ploughed back

into the Fund and

given to the

FY 2024-
2025

40

conEary to Section 7.6 (5) of the County

Financial Accounting and Reporting

Manual which states at the end of every

monfh a bank reconciliation statement is

prepared for every cash book and reviewed

by a senior official.

3 Not
Resolved
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beneficiaries as a

moftgage.

Elii:it:':'m
In the circumstances, Management was in

breach of the law

Guidance Noles: '/
(i) Use the same reference numbers as contained in the extemal audit report'

(ii) obtain the "lssue/observation" and "management commeqts", required above, from final

extemal audii icport that is signed by Management. /
(iii) Before approvins. the report, discuss the timeframe ivith the appointed Focal Point

persons within your Fund responsible for impldrirentation of each issue'

(iv) Indicate the status of "Resolved" or "NotX6solved" by the date of submitting this report

to National Treasury.

Fund dministrator

uate.....!.7-.\.\

4t
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I

Annex II: Inter-Fund Confirmation Letter
[Insen yo ur LetterheadJ

[Insert name of beneficiary FundJ
[Insert AddressJ
retiE,dqr u nam
compare the amounts disbursed
request in the space provided an

e I-reJ wiS-es to confirm the amounts.disbursed to you as at 30ff June 2024 as indicated in the table below. please
to you with the amounts you received and populate the column E in the table below please sign anJstump trisd return it to us.

Amounts Disbursed b SC/SAGA/Fund as at 30th June2024s

Reference
Number

Date
Disbursed

Recunent (A) Development @) Inter-
Ministerial

(c)

Total
(D)=(A+Brc)

Amount Received
by [beneficiary

Fundl
(KShs) as at 30th

June2024

Differences
(KShs)

(F)=(D-E)

Total

'In confirm that the amounts showr. above are correct as of the date indicat"l

Head of Accountants department of beneficiary Fund:

Date ..................Si n

42
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Annex IU: Reporting of Climate Relevant Expenditures

Q4Q1 Q2 Q3
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Annex IV: Reporting on Disaster Management Expenditure
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