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1.

(a)

(b)

KEY ENTITY INFORMATION AND MANAGEMENT
Background information

The Nairobi Centre for International Arbitration (NCIA) is a state corporation established by
an Act of Parliament vide NCIA Act No. 26 of 2013 as a Centre for promotion of international
commercial arbitration and other forms of dispute resolution mechanisms. The Centre offers
a neutral venue for the conduct of international arbitration with commitment to providing
institutional support to the arbitral process. In addition, the Centre caters for domestic
arbitration and other forms of dispute resolution such as mediation.

The Vision of NCIA is: “The Premier Centre of Choice for Alternative Dispute Resolution".
The Mission is: "To be recognized as a Centre for International Commercial Arbitration and
Alternative Dispute Resolution through provision of quality and innovative processes”. The
Core Values are: Fairness and Impartiality; Confidentiality; Integrity; and Efficiency and
Effectiveness.

Principal Activities

The principal activity/mission of the Nairobi Centre for International Arbitration is to:

(a) promote, facilitate and encourage the conduct of international commercial arbitration in
accordance with this Act;

(b) administer domestic and international arbitrations as well as alternative dispute
resolution techniques under its auspices;

(c) ensure that arbitration is reserved as the dispute ' resolution process of choice;

(d) develop rules encompassing conciliation and mediation processes;

(e) organize international conferences, seminars and training programs for arbitrators and
scholars;

(f) coordinate and facilitate, in collaboration with other lead agencies and non-State actors,
the formulation of national policies, laws and plans of action on alternative dispute
resolution and facilitate their implementation, enforcement, continuous review,
monitoring and evaluation;

(9) maintain proactive co-operation with other regional and international institutions in areas
relevant to achieving the Centre's objectives;

(h) in collaboration with other public and private agencies, facilitate, conduct, promote and
coordinate research and dissemination of findings on data on arbitration and serve as
repository of such data;

(i) establish a comprehensive library specializing in arbitration and alternative dispute
resolution;

() provide ad hoc arbitration by facilitating the parties with necessary technical and
administrative assistance at the behest of the parties;

(k) provide advice and assistance for the enforcement and translation of arbitral awards;

() provide procedural and technical advice to disputants;
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(m) provide training and accreditation for mediators and arbitrators;

Principal Activities
(n) educate the public on arbitration as well as other alternative dispute resolution

mechanisms;

(o) enter into strategic agreements with other regional and international bodies for purposes
of securing technical assistance to enable the Centre achieve its objectives:

(p) provide facilities for hearing, transcription and other technological services; and

(q) manage and apply the Fund In accordance with the provisions of this Act; and perform
such other functions as may be conferred on it by this Act or any other written law.

(c) Key Management
The centre’s day-to-day management is under the following key organs:
1. Board of Directors

The Board of Directors is composed of professionals from the East Africa Region. The
directors are accomplished practitioners with multiple skills that assure the proper functioning
and administration of the Centre. They are as listed below:

S/No. | Director Designation
1 Arthur Konye Igeria Chairperson
2 Pauline Mcharo Member

3 James Muruthi Kihara Member

4. Peter Kihara Njuguna Member

B, Jimmy Mbabali Muyanja Member

6 Collins Namachanja Member

7 John Ohaga Member

8 Lawrence Waigi Kamau Member

9. Judith Omange Member

10, Jacqueline Oyuyo Githinji Member

Bl L. Muiruri Ngugi Secretary

2. Accounting officer/ Chief Executive Officer
The Accounting Officer of the Centre is Mr. L. Muiruri Ngugi who is the Registrar and Chief

Executive Officer.

3. Management
The daily management of NCIA is tasked to the Registrar/CEO and a team of professionals

who head various departments and units at the Centre. They are as listed below:

SI/No. | Name Designation

1. L. Muiruri Ngugi Registrar/CEO

2. Millicent Shitakha Manager Business Development

8, Victor Ogunyo Manager Corporate Support Services
4 Alex Mwaniki Senior Case Counsel
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30t June
2021 and who had direct fiduciary responsibility were:

S/No. | Name Designation

1. L. Muiruri Ngugi Registrar/CEO

2, Millicent Shitakha Manager Business Development

3. Victor Ogunyo Manager Corporate Support Services

4. Dickson Toroitich Principal HR & Administration Officer

9 Isabella Onyango Principal Communication & Marketing Officer
6. Diana Njeru Senior Finance/Accounts Officer

V4 Alex Mwaniki Senior Case Counsel

8. Arnold Ndukuyu Senior ICT Officer

9. Anne Kago Senior Supply Chain Management Officer
10. Irene Nyamasi Senior Corporate Strategy Officer

11. Lorna Kerubo Capacity Building Officer

(e) Fiduciary Oversight Arrangements

In discharging its mandate, the Centre under the leadership of the Registrar/CEO establishes
such committees as are necessary for the performance of its duties. In the 2020-2021
financial year the following committees were constituted to undertake specific functions as
indicated:

1. Budget Implementation Committee

This committee was formed pursuant to the Public Finance Management (PFM) Act 2012
and the Public Finance Management (PFM) Regulations 2015 to give suggestions,
modifications and recommendations on budget processes; to review quarterly budget reports
and make recommendations before submission to management; to develop and implement
strategies that improve efficiency and achieve budgetary goals; and to ensure full
compliance with National Treasury circulars and other government regulations on budgeting.

In the financial year ended 30" June 2021 the membership of this committee was as
indicated below:

S/No. | Name A Role

i L. Muiruri Ngugi Chairperson
2. Diana Njeru Secretary

3. Millicent Shitakha Member

4. Dickson Toroitich Member

S. Isabella Onyango Member

6. Alex Mwaniki Member

. Arnold Ndukuyu Member
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S/No. | Name Role

8. Anne Kago Member

9. Irene Nyamasi Member
10. Lorna Kerubo Member
11. Sarah Omete Secretariat
12. Moses Owili Secretariat

2. Human Resource Management Advisory Committee

This committee was established under Section 2.14.1 of the NCIA Human Resource Policies
and Procedures Manual to advise the Registrar/CEO on issues relating to human resource
management and development. During the financial year ended 30" June 2021 the following
were the members of this committee:

1 Victor Ogunyo Chairperson
2. Dickson Toroitich Secretary

3. Alex Mwaniki Member

4. Millicent Shitakha Member

5. Arnold Ndukuyu Member

6. Anne Kago Member

{2 Diana Njeru Member

3. Strategic Planning Monitoring and Evaluation Committee

This committee was established to develop the Centre’s annual work plan, oversee
implementation of the strategic plan and report quarterly to the Board on the progress of the
strategic plan implementation. During the financial year ended 30" June 2021 the following
were the members of this committee:

SINDE TR & 0 e i e T
1. L. Muiruri Ngugi Chairperson
2. Irene Nyamasi Secretary
3. Millicent Shitakha Member
4. Victor Ogunyo Member
0, Dickson Toroitich Member
6. Isabella Onyango Member
s Arnold Ndukuyu Member
8. Anne Kago Member
9. Lorna Kerubo Member
10. Alex Mwaniki Member
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4. Performance Contract Committee

This committee was established to prepare, periodically monitor and report to the Board on
the implementation of the 2020/2021 Centre’s Performance Contract. During the financial
year ended 30" June 2021 the following were the members of this committee:

S/No. | Name Role

1. Millicent Shitakha Chairperson
2. Irene Nyamasi Secretary

3. Victor Ogunyo Member

4. Dickson Toroitich Member

D Isabella Onyango Member

6. Alex Mwaniki Member

7. Arnold Ndukuyu Member

8. Anne Kago Member

9. Lorna Kerubo Member

5. Public Complaints Committee

This committee was established in accordance with the Commission on Administrative
Justice Act 2011 with the mandate to promote the sensitization of staff and other
stakeholders on complaints handling; receive, process and oversee the resolution of
complaints; coordinate complaints handling activities in the organization; and ensure
compliance with the guidelines of the Commission on resolution of public complaints, as may
be issued from time to time. During the financial year ended 30" June 2021 the following
were the members of this committee:

'SINo. | Name ' Role

1. Isabella Onyango Chairperson
2. Sarah Mutheu Secretary
S Lorna Kerubo Member

4. Alex Mwaniki Member

A Victor Oketch Member

6. Victor Rutto Member

7. Moses Owili Member

6. Corporate Social Responsibility Committee

This committee was established with the mandate to define the Centre’s corporate and social
obligations as a responsible citizen and oversee its conduct in the context of those
obligations; develop and recommend for acceptance by the board policies on all key areas
of Corporate Social Responsibility; develop and support the activities necessary to convert
Corporate Social Responsibility policies into an effective plan for implementation across the
Centre and to agree a programme of specific Corporate Social Responsibility activities; and
ensure that appropriate communications policies are in place and working effectively to build
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and protect the Centre’s reputation both internally and externally. During the financial year
ended 30t June 2021 the following were the members of this committee:
Corporate Social Responsibility Committee

S/No. | Name Role

1 Isabella Onyango Chairperson
2, Victor Oketch Secretary

S Alex Mwaniki Member

4 Anne Kago Member

5 Sarah Mutheu Member

6 Mary Machani Member

7. Evaluation Committee

This committee was constituted in accordance with the Public Procurement and Asset
Disposal Act, 2015 and the Public Procurement and Disposal Regulations, 2006 with the
mandate to carry out evaluation of bids and advise the Registrar/CEO on the matter. During
the financial year ended 30" June 2021 members of the committee were as indicated below:

| Name
1. Irene Nyamasi Chairperson
2. Victor Rutto Secretary

3, Arnold Ndukuyu Member

4. Victor Oketch Member

9. Sarah Mutheu Member

8. Risk Management Committee

This committee was established in accordance with Section 2.2.3 of the Risk Management
Policy. The Committee provides oversight and direction to the risk management processes
within the Centre and makes its reports and recommendations to the Board through the
Board’s Audit, Risk and Governance Committee. During the financial year ended 30" June
2021 the following were the members of this committee:

SINo. [Name Role
1. L. Muiruri Ngugi Chairperson
2. Victor Ogunyo Member
3. Millicent Shitakha Member
4. Arnold Ndukuyu Member
5. Anne Kago Member
6. Alex Mwaniki Member
7. Dickson Toroitich Member
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9. Ethics and Integrity Committee

This committee was established to steer and coordinate corruption prevention efforts in the
Centre. During the financial year ended 30t June 2021 the following were the members of
this committee:

S/No | Name Role

1. L. Muiruri Ngugi Chairperson
2. Millicent Shitakha Member

3. Victor Ogunyo Member

4. Dickson Toroitich Member

5. Arnold Ndukuyu Member

6. Anne Kago Member

7. Alex Mwaniki Member

10.Disposal Committee

This committee was established to deal with matters of asset disposal as stipulated under
Section 163 (1) of the Public Procurement and Asset Disposal Act, 2015 to verify assets for
disposal, determine market value of items for disposal, set up reserve price, verify
justification and procedure for disposal and carry out asset disposal in accordance with
statute. During the financial year ended 30" June 2021 the following were the members of
this committee:

1 Arnold Ndukuyu Chairperson
2 Victor Rutto Secretary

8. Victor Oketch Member

4 Victoria Kigen Member
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11.Information Communication and Technology Steering Committee

This committee was established pursuant to Section 6 of the ICTA Governance Standard to
ensure that NCIA derives value from its Information Technology investment, assist to define
the IT mission and goals aligned with the strategic direction of NCIA; authorize and direct
the development of the services and operation plans. During the financial year ended 3oth
June 2021 the following were the members of this committee:

S/No | Name Role

1. L. Muiruri Ngugi Chairperson

2. Victor Ogunyo Co-Chairperson
3. Arnold Ndukuyu Secretary

4. Irene Nyamasi Member

5. Diana Njeru Member

6. Dickson Toroitich Member

7. Anne Kago Member

8. Alex Mwaniki Member
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(f) Entity Headquarters

Nairobi Centre for International Arbitration
8" Floor, Co-operative Bank Building
Haile Selassie Avenue

Nairobi, Kenya

(9) Entity Contacts

Nairobi Centre for International Arbitration
P.O. Box 548-00200

Nairobi, Kenya

Office Telephone: (254) 2224029/2240377
Office Mobile: (254) 771293055

E-mail: info@ncia.or.ke

Website: www.ncia.or.ke

(h) Entity Bankers

KCB Group Limited

Kenyatta International Convention Centre Branch
P. O. Box 48400-00100

Nairobi, Kenya

(i) Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084-00100

Nairobi, Kenya

(i) Principal Legal Adviser

Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112-00200
Nairobi, Kenya
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. THE BOARD OF DIRECTORS

Director

Director’s Particulars

1. Arthur Konye Igeria — Ag. Chairperson

Mr. Arthur Igeria (DoB: 20/05/1966) was the
Ag. Chairperson of the Board of Directors until
6thJune 2021 when his term as a director
ended. Arthur is a meticulous and highly
experienced advocate. He trained at the
University of Nairobi, graduating in 1989 with
a Bachelor of Laws degree. He also holds a
post graduate Diploma in Law from Kenya
School of Law. He was admitted to practice as
an Advocate of the High Court of Kenya in
1991.

He is a Member of the Chartered Institute of
Arbitrators (Kenya), the Mediation Training
Institute, and the Institute of Directors of
Kenya.

He is also on the list of counsel entitled to
practice at International Criminal Court (ICC)
at the Hague, and the International Criminal
Tribunal for Rwanda (ICTR) and a Certified
Public Secretary and a member of the
Institute of Certified Public Secretaries of
Kenya.

2. John Ohaga — Member

Mr. John Ohaga (DoB: 23/02/1966) is the
Chairperson of the Legislative Review and
Accreditation Committee (term ended on 6%
June 2021). He is the Managing Partner in the
firm TripleOKlaw LLP Advocates and has
more than 24 years’ post-qualification
experience.

He is a Trustee of the Chartered Institute of
Arbitrators (Kenya Branch), a member of the
Mediation Accreditation Committee and
Convener of the Law Society of Kenya's
Committee on Alternative Dispute Resolution.
He is also the Chairman of the Kenya Sports
Disputes Tribunal.

He also holds a post graduate Diploma in Law
from Kenya School of Law. He is admitted to
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practice as an Advocate of the High Court '
Kenya.

Director

Director’s Particulars

3. Pauline Mcharo - Member

Ms. Pauline Mcharo (DoB: 24/06/1977) is
the Deputy Chief State Counsel, International
Law Division, at the State Law Office.

She represents the Government of Kenya in
international investment and commercial
disputes and assists in resolution of Territorial
disputes.

She holds an LL.M in International Law
(Graduate Institute, Geneva), LLM in
International Trade and Investment Law in
Africa (University of Pretoria) and LLB.
(University of Nairobi).

Ms. Jacqueline Githinji (DoB: 16/10/1975) is
the Chairperson of the Training and
Communication Committee. She is the
Managing Partner at Umsizi LLP, a firm of
Advocates, Corporate Secretaries, Arbitrators
and Mediators.

She has considerable experience in a broad
range of commercial and corporate advisory
matters gained in her close to 20 years legal
experience.

She’s also committed to making organisations
tick — demystifying corporate governance in a
way that makes sense for each entity that she
deals with — and she is adept at tackling
regulatory compliance.

Ms. Githinji is a Fellow of the Chartered
Institute of Arbitrators and a Certified & Court-
Accredited Mediator.
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Director

Director’s Particulars

5. Collins Namachanja — Member

Mr. Collins Namachanja (DoB: 26/06/1968)
is the Chairperson of the Audit Risk and
Governance Committee (term ended in 6%
June 2021). He is a senior partner in the firm
of Namachanja & Mbugua Advocates with
close to 20 years post qualification experience
in high value corporate and commercial
transactions, commercial litigation and
arbitration law and practice.

Mr. Namachanja is a Fellow of the Chartered
Institute of Arbitrators and Chartered
Arbitrator; is part of the Institute’s Approved
Faculty List and a Tutor with the Institute’s
Kenya Branch.

He also holds a post graduate Diploma in Law
from Kenya School of Law. He is admitted to
practice as an Advocate of the High Court of
Kenya.

6. Judith Omange - Member

Hon. Judith Omange (DoB: 04/07/1973) is
the Registrar of the High Court. She is a law
graduate from the University of Nairobi with
training on Judicial Administration, Case
Management, Alternative Dispute Resolution
and Juvenile Delinquent Treatment Course in
UNAFEI, Japan

Prior to her appointment as Registrar; Judith
served as a Deputy Registrar in the Family
Division and magistrate in the Nairobi
Children’s Court where she oversaw the
implementation of the Children Act.

As the Registrar of the High Court, Judith is
responsible for the day to day administration
of thirty-nine (39) High Court stations.
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Director

Director’s Particulars

7. Lawrence Waigi Kamau - Member

Mr. Lawrence Kamau (DoB: 04/05/1973) is a
Deputy Chief State Counsel at the State Law
Office and currently heading the Commercial
& Arbitration  Division, Civil Litigation
Department.

He was previously the Regional Head of the
Malindi County State Law Office (in charge of
Kilifi, Tana River and Lamu County) as well as
the Head of the Supreme Court and Court of
Appeals Section within the Civil Litigation
Department representing the Government of
Kenya in high profile and complex litigation.

In the course of service he has been deployed
as the Deputy Director Host Country and
Consular Affairs at the Ministry of Foreign
Affairs in charge of drafting host country
agreements from 2008 to 2010.

8. Peter Kihara Njuguna — Member

Mr. Peter Kihara (DoB: 14/06/1964) (term
ended on 6" June 2021) is the Chairperson of
the Finance and Administration Committee.
He is an experienced Legal Researcher of
more than 20 years standing having started
off at the University of Nairobi's Law Library
where he worked for 13 years.

He has been involved in numerous legal
assignments involving complex legal research
and analysis on a wide range of issues for
both governmental and public benefit
organisations which have entailed preparation
of legal opinions, advice, briefs,
commentaries and reports.

He holds a post graduate Diploma in Law from
Kenya School of Law and is admitted to
practice as an Advocate of the High Court of
Kenya.

He is the Managing Partner at Kihara Njuguna
& Co Advocates.

X1V




\

Nairobi Centre for International Arbitration
" Annual Reports and Financial Statements
For the year ended June 30, 2021

Director

Director’s Particulars

9. Jimmy Mbabali Muyanja — Member

Mr. Jimmy Muyanja (DoB: 13/03/1971) (term
ended on 61" June 2021) has over 14 years of
experience in commercial transactions,
litigation and alternative dispute resolution.
He is a Fellow of the Chartered Institute of
Arbitrators, United Kingdom branch. He is
admitted to practice as an Advocate in
Uganda.

His recommendations to amend the 1999
Arbitration and Conciliation Bill were adapted
into the Arbitration and Conciliation Act, Cap.4
Laws of Uganda.

He was part of the task force which designed
and implemented the pioneer compulsory
Court-connected mediation scheme for the
Commercial Court Division of the High Court
in Uganda in 2001 and also participated in
training of mediators and arbitrators and
delivered numerous papers on Alternative
Dispute Resolution globally.

10. James Muruthi Kihara — Member

Mr. James Kihara (DoB: 31/01/1970) is the
Managing Partner at Kihara & Wyne
Advocates. He has represented corporate
clients in complex litigation and arbitrations.
He has in the past worked with the National
Legal Aid Service under the Department of
Justice and as a Corporation Secretary in
several state agencies

He is the current Chairperson of the Public
Private Partnerships Petition Committee and
the immediate former Chairman of the
Chartered Institute of Arbitrators - Kenya
Branch.

He is a Chartered Arbitrator, an Accredited
Mediator, a Certified Governance Auditor and
a Certified PPP Specialist. He holds an LL.M
in Corporate Governance.
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Director

Director’s Particulars

11. L. Muiruri Ngugi — Board Secretary

Mr. L. Muiruri Ngugi (DoB: 15/12/1971) is
the Registrar/CEO of NCIA and the Board
Secretary. He is an arbitrator and accredited
mediator, member of ICCA, member to the
UNCITRAL Working Group Il Arbitration &
Conciliation and UNCITRAL Working Group
[Il Online Dispute Resolution.

He holds a BA (Hons.) Econ, LLB and MA
International Studies. He also holds a post
graduate Diploma in Law from Kenya School
of Law. He is admitted to practice as an
Advocate of the High Court of Kenya and a
Certified Public Secretary.
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~.  MANAGEMENT TEAM

Name

Particulars

1. L. Muiruri Ngugi

LLB, PGD (Law), CS

MA (International Studies), BA (Hons) Econ.,

Mr. L. Muiruri Ngugi is the Registrar/CEO of
NCIA and the Accounting Officer.

He leads the Secretariat of the Centre, is
responsible for the day to day management
of affairs and staff of the Centre.

In relation to proceedings at the Centre, he
acts in accordance with instructions of the
Court and accepts, transmits, service and
keeps custody of documents in accordance
with NCIA Rules.

2. Millicent Musanga Shitakha

MBA (Finance), BA (Economics)

Ms. Millicent Shitakhais the Manager
Business Development Department at NCIA.

She oversees the Corporate Strategy Unit,
the Capacity Building Unit, the
Communication and Marketing Unit and the
Client Relations Unit.

She is responsible for developing and
implementing the Strategic plan, Resource
mobilization  Strategy, = Communication,
marketing and capacity building strategies
and action plans.
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Name

Particulars

3. Victor A. O. Ogunyo

MBA (Strategic Management), B.Com

Management), HD-HRM, CPA

(Accounting and Business Administration &

Mr. Victor Ogunyois the Manager
Corporate Support Services Department at
NCIA.

He oversees the Human Resource
Management and Administration Unit, the
Legal Affairs Unit, the Finance and Accounts
Unit, the Supply Chain Management Unit and
the Information Communication and
Technology Unit.

He is responsible for ensuring accountability
and prudent management of resources and
compliance with principles and values of
good governance, transparency ethics and
integrity .

4. Alex Mwaniki

LLB (Hons), PGD (Law)

Mr. Alex Mwaniki
Counsel in the
Department at NCIA.

is the Senior Case
Case Management

He oversees the Case Administration Unit,
the Case Quality Assurance and Advisory
Unit and the Records Management Unit.

He is responsible for administration of the
registry and cases registered by the Centre
and ensuring compliance by parties of the
relevant laws, rules and other applicable
case management protocols.
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CHAIRMAN'’S STATEMENT

Mr. Arthur K. Igeria
Former Director and immediate former Chairperson NCIA Board

The Nairobi Centre for International Arbitration (NCIA) is honoured to publish the 2020/2021
Annual Report and Financial Statements. The Annual Report and Financial Statements have been
prepared in line with Section 20 of the NCIA Act, 2013.

The 2020/2021 Annual Report and Financial Statements highlight key initiatives undertaken by
the Centre towards promotion of international commercial arbitration and other alternative forms
of dispute resolution. It documents the initiatives and statistical information towards the attainment
of our mission to be recognized as a Centre for International Commercial Arbitration and
Alternative Dispute Resolution (ADR) through provision of quality and innovative processes. This
has largely been done through four (4) strategic themes of promotion and administration of ADR,;
training and quality assurance; partnerships and collaboration; and organizational capacity
development.
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CHAIRMAN’S STATEMENT
| am pleased to report that the financial year 2020/2021 was a period NCIA witnessed strategic

milestones especially in the process of developing a National ADR Policy which shall provide a
framework through which national actors and the country can coordinate efforts to deliver and
improve access to justice efficiently and uphold the rule of law. Towards this end, the Centre
managed to present the draft National ADR Policy to the Office of the Attorney General and
develop draft bills to that effect. NCIA participated in ADR research exercise to ascertain public
awareness levels, perception, and uptake of ADR in Kakamega, Kisumu, Nakuru, Kisii, Isiolo,
Meru, Nyeri, Mombasa, Voi, Wote and Machakos.

In the year under review, the Centre participated in six (6) International Arbitration and Dispute
Resolution (ADR) events through online engagements. The Centre further signed one (1)
Memorandum of Understanding (MOU) with the Law Society of Kenya.

In the year under review, the Centre registered eleven (11) arbitration disputes for administration
and continued to administer eight (8) ongoing arbitration disputes. The Centre concluded five (5)
arbitration disputes registered for administration in the year under review. In the same period, the
Centre admitted six (6) arbitrators to the NCIA Panel List of arbitrators and four (4) mediators to
the NCIA Panel List of Mediators. The Centre also published two (2) research papers. In the same
period, the Centre developed an Arbitration Curriculum and Mediation Curriculum for practitioners.

Challenges Encountered

The Centre faced a number of challenges during the year under review that hindered it from fully
achieving all planned activities. Key among them include budgetary constraints occasioned by
budget cuts; lack of National ADR Policy; and lack of public awareness and appreciation of
structured ADR. The existing COVID19 pandemic also had an impact on the Centre implementing
some of its planned activities in the period under review.

Way Forward

In the coming year, the Centre will focus primarily on implementing the key areas as identified in
the NCIA Strategic Plan including developing and publishing Revised Rules on Arbitration and
Mediation; implementing a capacity building curriculum on ADR mechanisms and conducting
National Moot Competition for the young and upcoming ADR practitioners.

We acknowledge support from the Government of Kenya, the Judiciary of Kenya and other
partners and do hope that our journey towards offering alternative dispute resolutions will be
sustained for the benefit of generations to come. Indeed, the achievements outlined above would
not have been possible without the innovation, resourcefulness, commitment and hard work of
the Secretariat. In this regard, | express gratitude to the NCIA Registrar/CEO, Mr. Lawrence Ngugi
and the entire staff for work well done in 2020/2021 and appreciate their efforts in supporting the
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ision of the Board and the Centre. | would also like to thank my fellow Board members who

nominated me to chair the meetings of the Board of Directors in the absence of a substantive
Chairman for their unwavering support, commitment, dedication and sacrifice. | wish to
acknowledge each Board member for their individual contributions and efforts made during the
financial year 2020/2021.

In conclusion, | wish on behalf of the Board of Directors, to express our gratitude for the honour
granted us in service to the people of the great Nation of Kenya in our capacity as members of
the Board of NCIA. We are confident that the Centre, its partners and the people of Kenya will
continue working closely with us to realize our vision of being the Premier Centre of Choice for
Alternative Dispute Resolution.

Thank you and may God bless You.

ine Oyuyo Githinji

HAIRPERSON
BOARD OF DIRECTORS, NAIROBI CENTRE FOR INTERNATIONAL ARBITRATION
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4A. TAARIFA YA MWENYEKITI

Bw. Arthur K. Igeria
Mkurugenzi wa zamani na mwenyekiti wa zamani wa NCIA Bodi

Kituo cha Nairobi cha Usuluhishi wa Kimataifa (NCIA) kimeheshimiwa kuchapisha Ripoti ya
Mwaka na Taarifa za Fedha ya mwaka 2020/2021. Ripoti ya Mwaka na Taarifa za Fedha
imeandaliwa kwa mujibu wa kifungu cha 20 cha Sheria ya NCIA, 2013.

Ripoti ya Mwaka na Taarifa za Fedha ya mwaka 2020/2021 inaonyesha mipango muhimu
iliyofanywa na NCIA kukuza usuluhishi wa kibiashara wa kimataifa na aina nyingine mbadala za
utatuzi wa migogoro. Ripoti hii inaandika mipango na habari za takwimu kuelekea kufikia lengo
letu la kutambuliwa kama Kituo cha Usuluhishi wa Biashara wa Kimataifa na Utatuzi wa Migogoro
Mbadala kupitia utoaji wa michakato ya ubora na ubunifu. Hii kwa kiasi kikubwa imefanywa kupitia
mandhari nne (4) za kimkakati za kukuza na usimamizi wa Utatuzi wa Migogoro Mbadala:
mafunzo na uhakikisho wa ubora: ushirikiano na kushirikiana; na ukuzaji wa uwezo wa shirika.
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TAARIFA YA MWENYEKITI

limefurahi kuripoti kuwa mwaka wa fedha 2020/2021 ulikuwa ni kipindi ambacho NCIA
ilishuhudia hatua za kimkakati hasa katika mchakato wa kuandaa Sera ya Taifa ya Utatuzi wa
Migogoro Mbadala ambayo itatoa mfumo ambao watendaji wa kitaifa na nchi wanaweza kuratibu
juhudi za kutoa na kuboresha upatikanaji wa haki kwa ufanisi na kuzingatia utawala wa sheria.
Kufikia mwisho huu, NCIA kilifanikiwa kuwasilisha rasimu ya Sera ya Taifa ya Utatuzi wa
Migogoro Mbadala kwa Ofisi ya Mwanasheria Mkuu wa Serikali na kuandaa rasimu ya muswada
kwa athari hiyo. NCIA ilishiriki katika zoezi la utafiti wa Utatuzi wa Migogoro Mbadala kwa viwango
fulani vya ufahamu wa umma, mtazamo na upatikanaji wa Utatuzi wa Migogoro Mbadala huko
Kakamega, Kisumu, Nakuru, Kisii, Isiolo, Meru, Nyeri, Mombasa, Voi, Wote na Machakos.

Katika mwaka ambao unakaguliwa, NCIA ilishiriki katika matukio sita (6) ya Usuluhishi wa
Kimataifa na Utatuzi wa Migogoro kupitia ushiriki wa mtandaoni. NCIA ilisaini mkataba mmoja (1)
wa Maelewano na Chama cha Sheria cha Kenya.

Katika mwaka ambao unakaguliwa, NCIA ilisajili migogoro kumi na moja (11) ya usuluhishi kwa
utawala na iliendelea kusimamia migogoro nane (8) inayoendelea ya usuluhishi. NCIA ilihitimisha
migogoro mitano (5) ya usuluhishi iliyosajiliwa kwa utawala katika mwaka amabo unakaguliwa.
Katika kipindi hicho hicho, NCIA ilikiri wasuluhishi sita (6) kwenye Orodha ya Jopo la NCIA ya
wasuluhishi na wapatanishi wanne (4) kwenye Orodha ya Jopo la NCIA la Wapatanishi. NCIA pia
ilichapisha karatasi mbili (2) za utafiti. Katika kipindi hicho hicho, NCIA ilianzisha Mtaala wa
Usuluhishi na Mtaala wa Upatanishi kwa watendaiji.

Changamoto Zilizojitokeza

NCIA ilikabiliwa na changamoto kadhaa katika mwaka uliopita ambao ulizuia kufanikisha shughuli
zote zilizopangwa. Muhimu miongoni mwao ni pamoja na vikwazo vya bajeti vinavyosababishwa
na kupunguzwa kwa bajeti; ukosefu wa Sera ya Taifa ya Utatuzi wa Migogoro Mbadala; na
ukosefu wa ufahamu wa umma na kuthamini Utatuzi wa Migogoro Mbadala iliyoundwa. Janga
lililopo la COVID19 pia lilikuwa na athari kwa NCIA kutekeleza baadhi ya shughuli zake
zilizopangwa katika kipindi ambao unakaguliwa.

Kwenda Mbele

Katika mwaka ujao, NCIA itajikita kimsingi katika kutekeleza maeneo muhimu kama
ilivyotambuliwa katika Mpango Mkakati wa NCIA baadhi ikiwa ni pamoja na kuendeleza na
kuchapisha Sheria zilizorekebishwa juu ya Usuluhishi na Usuluhishi; kutekeleza mtaala wa
kujenga uwezo juu ya taratibu za Utatuzi wa Migogoro Mbadala na kufanya Mashindano ya Taifa
ya Moot kwa watendaji wadogo na wanaokuja wa Utatuzi wa Migogoro Mbadala.

Tunatambua msaada kutoka kwa Serikali ya Kenya, Mahakama ya Kenya na washirika wengine
na tunatumai kwamba safari yetu kuelekea kutoa maazimio mbadala ya migogoro itaendelezwa
kwa manufaa ya vizazi vijavyo. Kwa kweli, mafanikio yaliyotajwa hapo juu hayangewezekana bila
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Kwenda Mbele

uvumbuzi, rasilimali, kujitolea na kazi ngumu ya Sekretarieti. Katika suala hili, ninatoa shukrani
za dhati kwa Msajili/Mkurugenzi Mtendaji wa NCIA, Bw. Lawrence Ngugi na wafanyakazi wote
kwa kazi nzuri iliyofanyika mwaka wa fedha 2020/2021 na kuthamini juhudi zao katika kusaidia
maono ya Bodi na Kituo. Napenda pia kuwashukuru Wajumbe wenzangu wa Bodi ambao
waliniteua kuongoza mikutano ya Bodi ya Wakurugenzi kwa kutokuwepo kwa Mwenyekiti mtiifu
kwa msaada wao usioyumba na kujitolea. Napenda kumtambua kila mjumbe wa Bodi kwa
michango na jitihada zake binafsi zilizofanywa katika mwaka wa fedha 2020/2021.

Kwa kumalizia, napenda kwa niaba ya Bodi ya Wakurugenzi, kutoa shukrani zetu kwa heshima
tuliopewa katika kuwatumikia watu wa Taifa kubwa la Kenya kwa uwezo wetu kama wajumbe wa
Bodi ya Wakurugenzi. Tuna uhakika kwamba NCIA, washirika wake na watu wa Kenya
wataendelea kufanya kazi kwa karibu na sisi ili kutimiza maono yetu ya kuwa Kituo kikuu cha
Chaguo katika Utatuzi mbadala wa Migogoro.

eline Oyuyo Githinji
Mwenyekiti
BODI YA WAKURUGENZI, KITUO CHA NAIROBI CHA USULUHISHI WA KIMATAIFA
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5. REPORT OF THE CHIEF EXECUTIVE OFFICER

Mr. L. Muiruri Ngugi
NCIA Registrar/CEO

| am delighted at the publication of the Centre’s 2020/2021 Annual Report and Financial
Statements. The Centre draws its mandate and functions from the NCIA Act 2013. The Act also
inform its establishment, structure and operations. The Annual Report and Financial Statements
details activities, performance and interventions of the Centre during the year under review. It also
looks at the achievements, challenges and options for addressing them. It also elucidates the
resources, both capital and human, which were at the Centre’s disposal. Further, the Annual
Report and Financial Statements document the progress made by the Centre in promotion of
international commercial arbitration and other alternative forms of dispute resolution.
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Promotion and Administration of ADR

NCIA is the first institution of its kind in Kenya to offer institution-administered ADR process. The
Centre developed and implemented a Case Management System that ensures efficiency and the
provision of quality and innovative services. As the lead agency in ADR, NCIA is mandated by
statute to formulate national policies, laws and plans of action on ADR and ensure their
implementation. To this end, NCIA participated in a research exercise to ascertain public
awareness levels, perception and uptake of ADR in Kakamega, Kisumu, Nakuru, Kisii, Isiolo,
Meru, Nyeri, Mombasa, Voi, Wote and Machakos. In the FY 2020-2021, the Centre managed to
present a draft National ADR Policy report to the Office of the Attorney General for formulation of
Draft Bill.

Training and Quality Assurance

Training and quality assurance ensure that the Centre aids in promoting the practice of
International Commercial Arbitration practice and increase confidence in ADR processes. In the
FY 2020/2021, the Centre developed Arbitration Curriculum and Meditation Curriculum to guide
training of practitioners. In addition, accreditation was conducted to both arbitrators and mediators
who sought approval to be enlisted in the NCIA Panel List of Arbitrators and the NCIA Panel List
of Mediators as part of quality assurance. The Centre also created awareness on the availability
and use of ADR services by developing mechanisms for public engagement, strategic county
visits and through targeted engagements with select stakeholders. With an enlightened public,
the Centre envisages increased use of ADR processes.

Partnerships and Collaborations

To ensure recognition of NCIA as the preferred Centre for International Commercial Arbitration
and Alternative Dispute Resolution, the Centre maintained a proactive co-operation with regional
and international institutions in areas relevant to achieving its objectives. To achieve the strategy,
the Centre signed Memorandum of Understanding, held public participation forums and
participated in various international conferences for purposes of securing technical assistance,
exchange programmes, conferences and training programs for ADR practitioners and scholars.
In FY 2020-2021, the Centre had fruitful engagements with different stakeholders.

Organizational Capacity Development

The Centre strengthened its human resource capacity by recruiting a Principal Internal Auditor,
Principal Communication and Marketing Officer and Capacity Building Officer to complement the
existing skilled and competent secretariat that aid the Registrar/CEO in the day to day running of
activities. In order to improve staff skills and competence, the Centre has put in place staff training
and development programs. These programs enable staff to pursue both academic and
professional qualifications locally and internationally. The Centre’s financial mobilization was also
strengthened through compliance with all statutory obligations and continuous reporting to
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