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ANNUAt, Itt-l t'Ott't' ti t-'tNAN('tAt, s'l'A'l ll Ml-l N'l'S,200.1 I
Notic:e oi the llilrtl Annual (lerreral Meetin.q

NO'l'lCl-l lS Hl'lllFltlY (:lVIlN that the lllJlll) ANNllAl, (;l-lNl-lltAl,

MFlt-t'ItNG Ot' ',t'HH KUNYA ('OMMt-:tt(',tAl, BANI( t,tMt',t'Ut) will

lre helrl at tlre l'lerrary Hall, Kerryatta lnternatiorral ('orrlererrce

('errtre, Hararrrbee Avenrre, Nairolri on ['ri<lay, 2ttth May, 2(X).1 at

I I a.rn. wherr the lirllowin3, will lre transa('te(1, rrarttely:-

.\,,;r'r r, /, r

l. ('rlnstitution oi Meetirrg,

'lir rearl the rrotit'e convening the Meeting arrtl <leterrrrirre il'a
(lr.r()ru|n is llreserrt.

'). ( )rtlirrary Brrsirtess

,tt lit'1t,,:t ,,1 li rr' \r,,lrl,rs
'lkr rearl tlre Aurlitors'llelrort orr the ('orrsolirlalerl I'inant'ial

Statertrerrls ior lhe vear err<letl l-l lst l)ecenrlrer, 2(X)l'1.

l' /(r1rr ri,ti)tllti)t:ttl i, l/ \i,i/i ttttrl ,tt,t tit' 
", i/ lri/r'iil',1

I),rrttti,,t.-lttt i

'llr re<'eive artrl <'orrsi<ler llre l{elrort oI the l)irectors artrl

('onsolitlaterl Finarrcial Statenrents tirr the year errtlerl l3 lst

l )e<'errrber, 2(X)li togetlrer with tlre Arr<l itors' lleport tltereort.

,L' lltvt i, l,i

'lir rleclare a tlivi<lerrrl

'l I 1,, tt,,tt t)i l)lt, t lttt..

In alcorrlarrce u,ilh Artir'le !).1 oI tlre ('onr1rarr1,'s Arlicles

oI Association, Ms. Saratr Waniiru Wainairra, Mr. ('harles

Nyakeri Barorr.,4o anrl Mrs. f)sther Iepkerrrboi l(oirrrett, retire

[ry rotation fronr the office as l)ire( t()rs oI the ('onrpany arr(1,

lrei n.q el illi lrle, ol'[er tlterrtsel ves [or re-ele<'tion resl)e('t i vel y.

t llt n|!tt tttl|111,'l llrr'I)tt|t lttt,.

'llr arrthorize the Boarrl to [ix the renruneration oI lhe

l)irectrlrs.

tll .\l)l)t\nlnlt tl rrl \t/r///r)/\
'lir re-aplroirtt Messrs Flrrrst {r Yourrg, (lerti[ierl l'u]rlir'

A('('()untants, as lhe Autlitors of the ('ornJrany until the

t'ortt'lusiort o[ the next ArrnLral (leneral Meetin.g,.

'l'HA'l'the arrtlrorise<l share t'apital oI the <'onrparry lre irrcreaserl

frortt l(enya Shillings orre tlillion ['ive Hurtrlrerl Milliorr (l(Shs

1,.5O0,(XX),(X)O.(X)) rlivirle<l irrto Orre Hrrrrrlrerl arrrl f i[ly Million
(150,(XX),(XX)) or<lirtary shares oI l(err1,a Shilliugs'l'err (10.00)

eat'lr to l(errya Shillirres'l'rvo Billiorr (l(Slrs 2,00o,()(X),0(X).(X)) lrv

lhe creatiorr of Fifty Million (50,(XX),(XX)) rreu,or<linary shares

oIl(errya Shillirrgs'len (l(Shs 10.(X)) ea< h rankirrg pari lrassu irt

all leslre<'ts with the existing orrlinary shares in tlte t'apital oI

lhe ('orttpany.

/, /irrt/i/s /s:,r,'

'ltr t ortsi<ler anrl, if thotrght fit, t() lrass the [ollorvirr.q resoluliort

as art orrlirtary resoltrtiort:
'l'HA'l' srrlrjecl to the lrassin,q ol' IlesolLrtiorr iJ(a) alrove, the

I)ire<'tors lre artrl are herelry atrthoriserl arrrl rliret terl that ['i[tv

Milliorr (50,(XX),(XX).(X)) ortlinaryr sltares ol. l(errya Slrillirr.,ls'lerr

(l(Slrs lo.(X)) each in the capital oI tlre ('orrrpan]r irrcreaqerl

l)rrrsuant to llte liesoltrtiort rtrrrtrlrere<l iJ (a)alrove, lre ol-[ere<1,

strlrject l() any rerlrrirerl ( ()nsent or atrtlrorizatiorr, irrt lurlin14

Irrrt rrol lirrriterl to the alrproval ol'tlre ('al)ital Marl<ets

Atrthority, at a l)renriunl to lre rlelernrirrerl lrv the [)iret'tors, to

arrrl anrorr.q the holrlers ol'the isstrerl orrlirrarv shares irr l(errya

Slrillirrgs 'l'en (l(Shs lo.0o) each in the lapital oI the (lornparry

reg,istererl al tlte <'lose oI lrtrsirress orr strch <lale as shall Ire
(lelenrine(l lry the I)irectors, an<l noti[ierl to the nlenll)ers

tltrorrg,h the press, in proporliorr to tlteir reslret tive hoklings

in the issuerl share t'apital oI the ('onrlrany, strblect to the

Articles oI Asso<'iatiorr ol-tlte ('orttparry, trpon strt'lt tenns as

tlte l)irectors shall thinl< [it, arrrl that tlre l)irectors lre, artrl

are herelry authorizerl generally to rlo arrrl el'fect all acts artrl

tlrings rerluire<l to g,ive e[[e<'t lo this llesolulion, an<l to rleal

with fra<'lions in srrt'lr rlrauner as tlley thinl< [it sulrjecl to tlre

Arti<'les oI Assot'iation oI the ('olnparry.

4. Arry Other Btrsiness

'lkr trarrsact arry ollrer lrrrsirress wlrit'lr rrray Ire properly

transa('te(l at an Anrlual (lerreral Meetirrg.

i.,. r /ir'ilit// t|lr i l tr tn r tl l l tt"\tir/tlr rt s

'llr arrthorize the l)irectors lo [ix tlre renlunerati()n ()f llle
Arrrlilors.

l)ated at Nairobi this 24th <lay o[ ]'elrruary, 2(X)4

By order o[ the Boarrl

3. Sllecial Btrsiuess l(.D. Malal<wen

Irr) lrtt tt'rrsl rr/ -irrl/ror'isr'r/ Slrrrrr' ( rtltilrtl Set:retary

'ltr rrrnsirler an<1, i[ lhotrglrt [it, kr pass the lirllowirrg resolution as

an or<linary resoltrtiorr:

the tirrre alrpoirrtetl ior lrokling the Meetirrll.



AN N UAt, t{U I'O tt't' ri t-'t NAN ('tAt, s't'A't't-t M U N'l's 200ll

llani y,2 Ml<utatlrl Ml<uu u,a 3:l

llarri inatolewa l<uarrrlralana rta slteria za rttakatttltutti (t'a1r

.18(i) za l(enya rra l<arruni za rrshiril<ishi wa karrpurti kwarttlra

rnl<trtarro nrl<rrrr wa rttwal<a wa warraclranla wa l<atnlltttri

hii utalarryil<a l<atil<a rrl<rrrnlri wa l'lertary l<atil<a l(erryatta

International Cort[erertce (]ertter l<atika Haratullee Avenue, ltalra

Nairolri, liunraa tarelre 28 nrwezi Mei 2004 saa tano kartrili

astrbulti l<triarlili yalufatayo;

Air'rrtl, r.

l. l(r.rf urrruil<a l<wa rnl<utano.

l(usonrwa l<u,a ilarri iliyoitisha tttl<tttatto rta l<ttlraittisha il<iwa

l<rrrra itla<li ya u,atu wa l<rrloslta l<rrerrrleleza rttl<trtano .

'). Shughuli za l<aurai<la.

i,r ) llil roI r r,,r rr,,rlr,rsil,r r rr',rl<;r,1r r z r

l(usonru,a l<u,a l{ipoti },a \r,ahasil)u rval<ag,trzi l<trltustt al<atrrtti

ya panroja ua rrrizania ya lrenl<i hii l<rva rttwal<a trlionralizil<a

tarelre il I rtru,ezi l)isetttlra tnu,al<a rva 2(X)lJ.

(lr) l{ilroli rt,r rli,rrtttlr liu,;r tttrr',rli,t ttltottt.tlizili;t l.rtr'ltl il ttttt','zt

, lrs,'tttl,,t ttttr,.rli.r \\'.r .1tl(l';

l(upol<ea na l<rrzirt.q,atia rilroti ya wal<urugettzi rta taari[a

ya al<atrrtli ),a ltatrtoia tta tttizatria ya lterrl<i l<u,a tttu'al<a

rrlionralizil<a tarehe lJ I rttu,ezi l)iserrtba ntrt,al<a rva 2(X)ll

parrroja rta ripoti va rval<ag,trzi u,a hesalru.

1r ) \'1,a,ro rr',r l,rirl,r.

l(u bairr i ku,a rrr lra ha l ntasha u ri ya wa l<tr ru.q,ert z i i rtapetrrlel<eza

rttalipo !'a nrg,ao u,a fairla l<u,a trtrval<a rtra 2001'1.

lrl) I lr lr.rlirrzr rr,.r rr,,rlirrr lrl.l1'n/1.

l(uarrrbatarra rta l<ipengele S).1 t'ha nrasharti ya Benl<i, Brvatra.

('.N. Baron14r, tli S.W. Wairtairta, Bi l-1. l(oirrrett, warraslaal-u kwa

zanru l<utol<a a[isini l<arrra wal<uru.gertzi wa lrenl<i [rii, na krva

vi le wanastah iIi, rva rnej itolea l<utaka war:ltagtr lirve letra.

lr'l \'1,r1r1r,, \'.t tt';tlitttttl-i, tlzt

l(rrirlhirrisha Iralntasltatrri ya rt,al<ttru.q,elrzi iweke 1risr2l91v 1ry3

rralipo 1,a u,al<urrr3,ertzi.

lll I llll,/t \\,,1 rr,.rli,r..irrzr tr',r lt,'s.tlrtr

l(trterra tena kanrpurti ya Messrs [)rnst fi Yourrg l<uwa wal<agtrzi

u,a ltesabu wa bertl<i hii hatli l<unralizil<a l<wa trrl<tttatro tnkttu

wa rrrwal<a trjao.

l.1r \l,rlr1rl i',r rr',rii,rlltrzt rt',r lt,',,r1,t,

l(rritlhirrisha halrrrasltauri ya wal<uru.genzi l<uwel<a viwatr.q,o

vya rrralipo kwa wal<agr.rzi wa ltesabtr.

3. Shughuli rnaalr"rnr

'\zintio l,r kr.r,.rt rz,r

lrrrorr..1,'z,r ltts,r t,,r rttl,tlt

l(trllrunguza na il<iwa itaonel<arta l<rtwa sau,a, l<u ;ritisha azi tnio

lil-rvalalo anrbalo lita jrrlil<ana l<a rtra azirtrio la l<awai<la,I(WAM BA

l<iu,arrgo t'ha jtrntla ya hisa za l<antputri l<ilit'hoirlhirrisltwa clta

shilirr.qi lrilliorri nroja na nria larro nrili()ni (1,5(X),(XX),(XX).(X))

zilizo.qawartyrva l<atil<a hisa rniliorri 150 za tharrrani ya shilingi

l<rrrtri l<ila nroja l<iongezrve lrarli hisa za l<au,ai<la za lhatttatri

ya shiling,i lriliorri rrrbili (2,(XX),(X)0,(XX).00) ku,a l<uottgeza ltisa

nrpya nrilioni ltarttsini (50,(X)0,(XX).00) za shiling,i krrnri l<ila

nroia zilizoen<la sarulranrba rra lrisa rtyirrgirtezo za l<artrputti.

\zirrrro l,r pilr

ll.rlit r'.r lrrllo

Mlrali na krrirlhirrislrwa kwa azintio narrtlrari I halro iuu,

il<irva itatil<ir-iwa l<uwa sawa, l<rrpitislta azinritt anrlralo

lilapentlel<ezwa l<anta azitttio la l<arvaitla, I(WAMtlA

u,al<trrtr.genzi rt,anasltarrriu'a na wanaagizwa ktri<lhirrisha

r.ly()ng,eza ya hisa za l<au,ai<la za sltilirrgi kunri (l(sh.l0) kila

rnoia l<u,a shilirrlli rrrilioni 50 za l(errya, l<uanrlratatta tta azitttio

rranrlrari I hapo juu, l<u,a rtrhtrsa na l<ilrali au irlltirrisho la

Marrrlaka ya Masoko )ra hisa (('apital Marl<ets Atrthority), l<wa

l<iu,a rr g,o kita l<achoPerrtlel<ezwa rta wal<rr ru.q,en z i kwa wenye

Irisa za shilirrgi kunri l<ila rnoia,l<wenye tarehe ital<ayt)tolewa

rta wal<urugelrzi tta l<uitrlisltwa wattahisa l<trpitia vyotttb<r

vya lrabari l<wa nrujibu wa slteria za l<antputti, kwa kiwang<r

l<ital<at'lroperrdekezwa na u,al<unrg,ertzi. l(u,a ntujilru wa

azirrrio hi lo,rva l<urugertzi hao watraruhusiwa l<trirlhinisJra rra

l<utekeleza azirnio hikr, iinsi u,atakavyofikiria irrastahili, ku,a

rrrisingi ),a slreria za l<arnprtni.

,1. Shtrg,huli rlying,ine y()y()te.

t(utekeleza sl'rr.rghuli y()yote rtyirtgirte arrtbayo itraweza

l<utel<elezwa wal<ali wa ntl<ulano tnl<uu wa ntwaka.

'l'arehe 24 nrwezi t'ebruari rnwal<a wa 2004

l(wa arnri ya halrlashallri ya wal<ul'ugenzi

l(.D. Malal<uren

l(at ilr r.r.

Maliirrll the
| )iffererrce
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l(CB Direr:tors of Subsidicrries
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f((lB Exer:utive Committee
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AN N tlAl, Itlll']oIt'l' t, I'lNAN(llAl, S'l'A'l l-lM ll N't'S 200:']

I i;, t,rt,li ,i |, il r

2(X)ll was a successtirl )/ear ft)r the l((ltt (irrrr-rp, registering a profit anrl inrproverl
perf<rrnrance in all lrusiness segmeuts. Iarn lrleaserl to l)resent to you the l'irrancial
Staternents for the year 2(X)13.

YoLrr l.ranl< I)oste(l a lrrofit be[<rre tax oi l(Shs 750 rlillion in 2(X),] after re.qrsterin.q, a

hr-rge loss in 2002. 'l'his improve<l positiort is a result o[ tueasures tal<ett itt 2(102 Io
increase provisiorrs irrr all historical rlelrts to l)ave wa), ti)r profitalrility. 'l'he Boarrl anrl
Managemenl are satisfie(l that those rernerliaI stel)s are alrearll, hearing iruits.

Our otrjectirre is to nraxintize our sharehokler value over tirne.'l'his t'atne throu.q,h irr

2(X)l3.StartingotTatKShs 20pershareatthelre.qinnin.goithel,ear,anrl closinllatalrout
KShs 7o at ygsr-"n,,. [)rices, hou,ever, attainerl signi[i<'antly hi3her levels t.hrou,qh the
year.

We lre.q,urr 200,1 on arr olrtinristiC n()te with ttre rrew (lorrernrnenI unveilirrg ste[)s t()

su[)l)ort an<l .qrou, the ec0nomy,. I'olkr$,in.g a sur'<'essful politit'al transition, rnultilateral
rleveloprnent [)artners exhitriterl u,illirr,qness to resurre p( ()n(]nri(' sr.ll][]()rl ior the
count.ry.

'l'he (iovernment, irrrlee<l, ple<l.qerl to sLrl)l)ort l<ey econontic se('tors in its l)i(l t() revarnl)
the e<'orrom1, proiet ting resLlltant et'ononric gro\\,th at ll(),(r. 'l'he pronrise oI availin.q,

chealr crerlit to iarnrers.qave renerve<l hope to the agricultr.rre-baserl elortorttl,, tvhere
your batrl< is a l<e1' 1rla1,er.

'l'he manu[acturin.q sector t'ontinuerl to experiertce a slrtntp ou,iu.q Io int'reasetl
inrportatiorr oi [inisherl goorls. 'l'he slrgar se('tor, especiallv sLrftererl rnassive setl)a('lis
rlue to irnportation oI sLlgar fronr the ('OMI-]SA arrrl l)'lh nrarliets. 'l'his rleveloprrtent
has seert the uear-r'oltapse o[ several kr<'al su^q,ar rnillers as the st;ueeze lrites. We note
the (loverntlerlt's ntove to [)rote('t tlre sector frorn frrnher I)ressrlre liorrt exterttal
r:ompetition.

'l'he terrorist lrornbing, of the Worltl 'l'rarle ('entre on Septemlrer I l, 2(X)2 however, lteltl
tracl< the tourisnr sector.'['he sutlserluent inci<lences irr Momtrasa [urther constrainerl
the lrusiness anrl [irrancial ollportunities. Horuever, the governmerrt has rerlrutrlerl its
et[<rrts to rerritalize the set'tor-with the suplx)rt o[ l<e\r Western allies.

During the year, the tlanl<ing sector rrrtrlenvent a nuntlrer o[ retirrnts firlknving the
Mirrlster oI Finance's llu<l,qet Speech. l(ey amon.g tlrese reftrrnrs were the retluction oI
the cash ratio irtrnr 8oh Lo 6tt/o an(l a dro[) oi urininrurn pairl up capital tirr lratrl<s an<l

nou-lranl< [irrarrcial institutiorrs from l(Shs.5(X) nrillion anrl l(Shs 375 nrillion to l(Shs 250

milliorr anrl KShs 2(X) rnillion, resl)e('tively. '['tre rreu, cash ratio rvill troost the lirJuirlitl,

llosition of irrtlustry pla1,s11; rvhile the arljusterl t'agrital limit urill ent:ottra,q,e trerv 1rta1,e11;

t.o enter the rnarl<et, thus nral<ing banl<ir-rg, services ar'<'essible to a large nrrrnber of the
populatiorr.

'l'tre year also u,itnesserl a rnajor rerluctiorr in lerrrlin.q, rates, with l(('B's lrase lerr<ling rates

movin.g fronr 'l 
4(X, to l0(Xr durin.g the 1,s31.'l'he trenrl tollou,erl the consistent re(lu('tiorl

in Treasury Bill rates that <letlerl expectations an<l tlropperl to lrekrur i%r.'l'he Lrpshot oI
the development is that our customers will now fintl rrrerlit rnuch more altirrtlalrle lrr.rt

the rlownsi<le is that our nrar.qins shranl< everr further thus urrtlerrninin.q, our overall
eamings plosition.

(iettin.q Better €r Better Event.
K(lB staff were trainerl to live the rrerv brantl.

Announcement of 2003 Results
KCB anrrounced a l(shs li billion loss.

IATUIRY
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(liven tlre ol)eratin.q envirl)11nrent, otrr visiolt rentairts "to lre tlte l'referrerl re.q,iottal

plrvirler ol-Worlrl ('lass lirrarrcial Solutions to tlre Satislactiort ol all Stal<etroltlers". We

lrave put sevpral stratel4i('irtitiati\res in plale to ettalrle us artltiet,e tltis vision.

Irr orrler to revitalize Ihe lrusiness arrrl give l(('[J a neu,irnayq,e, u,e lartncherl a nerv
('()rl)orale irlentitl,in April last vear. 'l'lris rvas corrplerl u,ith sta[itrairtitrg olr t'trltttre shilt
anrl tearrtu,orl<.

We lrave sirtce re[urlrisherl otrr l(ilranrle Hotrse, Arttslta arttl Sarit ('etrtre Irratrches itr

(ht,nen, lrrarrch rletor refleltirr.g, {)ur ne\\, ('orl)()rate t'olours. A llrarrt'lr rlesig,n has lleetr

arl0llterl as $,e plate nrore enrphasis 0rt t'ttst0rtter ('ortll()rt atrtl t'tlttvettiettce. We exllet't

to accelerate the reiLrrlrishnrerlt t() ensure ('Lrstollrers enioy (he treu, l((ltl experiertt'e

throu.g,hotrt our rretrvorl< lr1, lhe errrl oi 2fX)(i.

'l'he Boarrl oi l)irectors oi l(t'l'l relgarrls ('orporate (lrrrrernarrce as l<e1, 11; the success ol

the Irrrsiness arrrl are ( onlllitle(l to appll,irrg the prirtliples oIgoorl ( orJ)orate.qovenlar]('e

in all i(s rlealin.g,s. ('onserlrentlv, tlre lJoarrl has institulerl a ('harter that rlel'irtes lhe
rrrarrrlate arrrl resporrsilrilities oi the l)ire< tors arrrl also sets tlre lirlrt o[ their authrrritt, itr

lrrrsiness rle|isi0rrs.'l'his rvill ensrrre ltarrnrilr\,\\,itl1 Mana.gentettt in j0intl1, runnillg, tlle
lrtrsirtess successiulll,.

ln line rvith the lioarrl ('harter, r.r,hillr rlrarvs the lirre l]etween Boartl antl Matta.qetretrl

responsilrilities arrrl olrli3ati()ns, tlre lloarrl institLrterl a l)rrettors'('ltarter that rleiirres

tlre l)irectors'irtrlivirlrral resptrnsilrilities anrl olrligatiotts trr the llrarrl, sltareltolrlers atttl

the ('onrparr1,.'l'he ('lrarter rlarrrlales lhe I)irt'r'tors lo exercise ltroiessiottal ('oml)etett('e,

arrrl lorrtrilrute eifectivelv to the running oi tlre lrttsittess itt ,goorl [aith atlherirtg ttr

irrrlelrerrrlent ethical jutllgrrrertt.

'l'lre Banli has prrt irr place arr lltlrics I)olir v that {()\,enrs the cotttlut'( oI entplol,ees

arrrl rlefines activities Ihal are crlrrsrrlererl to lre ol-a ('orrLrl)t riature al](l are Jlrohilrile<1.
l(('tl is a nlerrl)er ol'lhe l-ltlrical Ilrrsiness (iroLrp, u,hi<'lt atlvot'ates ior t.ero tolerartce tti
t'orruption al tttt' u,rrrl<lrlacr'.

Your lrarrl< r'orrtirrrrerl to exercise exerttplart, prirrliples o[ ('orlxrrate Social l{esponsillilitl'
irr reslumse to lhe rlenrarrrls ol'rnorlern lrtrsiness lrest ltractit'e. lrr May, a su('('essfttl

K('[i (]()nrnturritv l)ay u,as heltl $,rth 122 tearrrs li-orrr oLrr (or.rntr\,\\,irle rretu,orl< tal<irtg

[)art in a('tivities that sLrl)l)()rt rreer11, 1111,1111,"rs oitlte ('onlnrunit],. A sinrilarexerr:ise u,as

repeaterl irr l)ecernlrer, irn,rrlvirr.q over 1l() teanrs (()untrJ,rvirle itr the K(lu ('onlltuttit),
Weel<.

As l(en1,a's prernier inrli.gerrous lrarrl<, u,hose lrrrsittess lretrel-its a I,reat tleal frrrnr tlre
Lourist infion,s that lirllorv the Satari l{ally, rve sJrortsorerl the Safari l{ally 2(X)lt at tlre
popular l(err1,11p (\rast.'l'lrese tw() strong lrrarr<ls have u,orl<etl rvell t'ollatrorativell,. tkrth
lglal artrl internatiorral olrsen,ers heralrlerl the evertt as a resoutrtlitt:4 su('('ess rvith Worlrl
('lass orgarrization arrrl a positive ('()ntril)ution torvarrls a return to l(en1,a of the Wrlrkl
llally ('hampiorrshrp.
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New l(CB Brand Launched
KCB unveiled a rleu, ('olx)rate
idenl itv.

l(CB Conrmunity Day
Over I20 tearlrs gave sen,ice
to (he ('omnrunit),. l(( 'B Mal<irrg the

I)ilferenle
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I rt'ottlrl lil<t'Io t orttntettrl vott, oLtt'sh;rtt'ltolrk'rs, lirr lltt'p,rliettr t'r'ott lt,rt't'(l('nl()nstr,rl('(l
()\,er llr{., last li'ri'\'{'irrs. f'()ll{)\\,in,4 tlris nlu('lr intIrot't'rl l)('rl-()nl,rr(t', I,rnt;rlt';rsr,rl ll
rrrn()un(('tlrrrt tht'l"irrrrrl lrirs rrtorrnrerrrlerl ir rlivitlerrrl I)irlnr('nI ol'l(Slrsl li]r r'\,( r'\,

slrat,'lt,'l,l,rs ulI l{ \'r'l rrl prrrlils 111 1l}{).1 r,rlrol \lrl,l,(,rl ,r lrrjlrtr rlivi,ltrrrl lr,rvr,ul tr)t
tlte pltiorl.'lirt,rl rlivirlerrrl 1r;rvorrt ri'ill,ur()ultl to l(Slrsl-lf) rrrilliorr.

'l'lle lirtur('is lrrilllrt.'l'lrt'tloarrl r('( entlv approvlrl ii ( usl{)nr('r'-l()r rrserl slr.rlr';4r,tlr.rt u'ill
also tttaxinrizt'l(ertr,,r's rr'14iortal Irrrsirrlss olrlrorlrrlrilit,s lrt, lirl<ir,,1 ;rrlvirrrlal4r'ol-oLrr rlirlt,
tltail lt'lrvorl<. ()rrr lrt'rlit lun(lr()n lr,rs;rlsrr lrtert trrltirrtlt,rl lo t'nsrrrr, lrrort,rlrrrt,s.rre
lirllou,t'rl lo llrt'letltr as lIte lr;tttl< slti\,('s l() gr()\\, llr(',4oorl lrool<.

!ottr lroirrrI lras;rlso nr;rrlt a rltt isiorr lo rer',r;rit.rlist, Ilre, lr,rrl<.rrrrl rr'1rosiliorr il lor lqroivt lr.
'l'lris u,ill ,rllou, tlrr' Barrli to irttprovt' ils lr,rlanr l slrt't'l ;rrrrl ,'rrlr;rnr t tlrr' prrturn.rrr( ('

It'arlirrg to lre'llcr Slr;rrt,lrolrler valup. l)rrrin.4 orrr lorllrrorrrirrlq Arrrrrrirl (lerrtrrrl Met,lirr,l,

\\,(' slr;lll l rt' t allirg ul)( )n \,olr l() l);rss l$,r r r |sollrl ions ainr(,(l .rl irr|rr';rsin,4 t lr1, Atrl lror iscr l

Sltarr'('.ipital ol-llrt Battk irorrr l(Slrs Li lrillirirr to l(Slrs 2.(l lrilliorr arrrl to irtr tr';rst'lltt'
lssttcrl artrl l'trllv l',rirl-rrgr (':rlrital l-r-ortr l(Slrs l.-l!)(r lrilliorr lo rrlr to l(Slrs l.!) lrilliorr.

'l'lte lssttr'rl anrl I'rrllr' l';rirl rrp Slr:rrt'(';rpil,rl ir,ill lx' irrr r.t'aslrl tlrr,rrrlllr .r lli.4lrts lsstrt'

sul)l('( t to 1,,,,,,' aPpror,,,rl arrrl llrirl ol'llrr relcvirrtl rr.3trllrlorv ag('n( i{'s. 'l'lrc rlcl;rils ol.

tlrt' lliglrts lssrrt ri,ill lrt'ronl;rirt'rl in tlrt' lsstrt' l)or rrnrt'rrts, rvhit lr slr,rll lri'st'rrl 1o vorl
sltot'l lr, .illIr tlrt' rt|r'lirr3.

'llre l-Irarrl is cortl'irlt'nt tllat tll('Irrrsirrt'ss rvill lrrrilrl orr llte t;rirts.rrlritvt'rl in 200.1 to

intlttole ()n tlr{'l)11)lil:ilrililr,;rrtrl I);tvr'\\'.lv lor rr',4rrl;rr rlivirit'rrrl l)lrvnl('rt.

()rt lrllr,rll'ol-tlrt' l-loarrl, n),rv I t.rli(' tlris olrlroTlrrnitv lo tlr,rrrli llrt'r'rrlilr' l(( lt'li',rrrr
lor llrt'ir rlrtlir lrtiort, rlt'tt'rntin;ition lrnr! lt;rrrl rvorli irt rvorl<irt13 lou,;rrrls lolsislt'nllv
r lelivtr irr3 r;tt;r lit v lrr.r rtt ia l prorlLrr ls .rrrr l st'rvir ts irr llrt' r ll('r('st ol ;rll orrr st;rlillrolr ltr s.

( )l ir n torr' ;rt'rsorurl rrotr,, I rvislr t() exl)r(,ss n rv irl)l)r('( iittiorr lo nr! l('ll( )\\, l-lorrlr l nrlrnlrlrs
Iot tltt'it sul)l){)rl ;rrrrl rortttttilnttnl,,rs \\,('rolltctivtlr,\\,()tl.i{'(l lorr,,rrrls;r(lti('\,r'r)relrt ()l

orrr 14o;rls in 20o.'i.

l'leasr'.tt{('l)l ()rrr spt'ri,rl tlrrll<s to \'()Lr, {)rrr Sltarl'll()l(llrs, lot'lltt srrplrlrl vorr lr,rvr,

;it t rttrlerl llte lrrtsintss ovt,r lltt' t,r':trs. Wr' ,rpprcci,rtt' t,ortr lonlirtttt'r l lnrlorstrrrltrl ,rl

ottr initirrtives ;rs l(('ll r orlirrrres lo rt';rlizt' ils l.rrll polt,rrtilrl.

'l'lrartl< r.,orr

ll2rrrl Arrrrtral (ierreral Meetirrg:
( )\,(,r ,lO0O sltart,lrolrlers trllt,rtrlt,rl tll(, 20O,1

nrt't'l rrt14.

l(('B lta<'e l)ay
'l'ltt'ltotse-tircin3 rret'lirt14 u,irs rrsrrl lo slrorvr ase

llrt'rttu,lrrarrl2003
r{ttl BRfi{D

2003
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l,ar,rrrch oI l(illande Horrse
Bra rrch
'l'he rr,l'urllislrerl lrranllr is tltr. rrrorlt'l
llrartclr ol tlre neri,l(('8.

\\,rrr,rlri...i

Muralia lrttit u,a 2(X)lJ ulil<unra rverty,e rnalarriltio l<rva l<uwa l<untli la l((ltl lililnta lairla na rrraianiliio

tttal<ttlrrt,ir l<alil<a selrertru zote za l<ilriasltara. Nirta lirraha l<uurasilislra rilx)ti),a l<iierlha ),a rrrrval<a

u,a 2(I )l-1.

l''aitla lialrla 1,a l<tttozwa trslrttrLt ilil<trrva Slrillirrgi rrtilioni 75O, iliilinllarrishwa na rrrwal<a wa

2()02, arrrlrapo ILrlipata hasara liulrrva rrrrro.

Hali hii ilil,oirrraril<a ilitol<ana rra lratrra zilizollrul<uliu,a nlnanro nrrval<a 2(X)2 za l<ul<alrilialra

tta tttarletti),a rtttttla tttreirr na l<trtrra rralasi ya l<rrllata lairla. Halirrrasltarrri va wal<rrrtrg,enzi na

u,asirrrar trizi r,',aruerir llril<a l<t rw,a lrat rra hizo ta1,261 zinala rril<iu,a.

lelrg() letu lirrLr nr ltrinrarisha tlrarrrarri )'a wen),e lrisa rvetrr ltatilia shLrghrrli zetLr. farrrlro lrili

liliartza l<Lrtirrria rrru,al<a u,a 2(X),J.

'l'Lrliarrzia l<iriratt.q,o clta ltisa l<il<irva Shilin.gi 20 l<u,a lrisa, rrrn,arrzorri u,a nrrval<a na l<rrl-il<ia

nturislto wa tttu,al<a rra tlrarnarri ya SIrilin.q,i 7() l<rva hisa. Viu,an.qo \,),a l)ei llata lli\')()
i,iliirnaril<a sattir nru,al<a hr ro

'l'rtliattza rnu,al<a u,a 2o0iJ liura rnalunurirri nral<trlrrva hrrlttr, seril<ali rnpt,a il<iratilrLr nril<al<ati

va l<trtt[ulira rrt lrrrrrri.

l(trlivatia rtralrarlilil<o sltu,ari t,a liisiasa lra;ra rrlhini, rvashiril<a u,a rrraerrrleleo rvaliirlrrrli

liLrr-ejelea ttlrtaii rva nrisaarla va l<ilttllra ili l<rrirnarisha rrt lrrrrni u,a taila. Seril<ali ilialrirli

litrzilirirra selita tttttltitttLt za l<itrchLtnti, liatilia julrLrrli za l<Lrrriuirra utlrrruri l<u,a l<irvarrgo rlra

asilirrtia 13. Alrarliva l(rlt()lewa tttil<ogxr ),r'rl),e rllasltarti rtalittr l<ura wal<rrlirrra iliatr.qaza nutLt ya

tllatutllairli va littitttarisltu,a l<s,a st'lita ),a u( llunri inavott,.uenrea shrrlglrtrliza l<ilinto, anll)al(()

trettl<i 1,etrr rti rrtltrrsilia nrl<rru.

Stl<la 1'a tttett'4enezaji tva lrirllraa ilil<rrrrrlxva rra nrshrrl<o liatil<a shLrghLrli zal<e l<utoliarra na

()rl3r'z('l(() liatil<a tragizaji rva lrirlltaa l<rrlol<a rrje. Sel<ta 1,a srrliari lrasa rrrlil,o iliyoatlririrva

z,rirli, lqrlir,,atia uagizaii rt,a srrl<ari l<rrtol<a nrasol<r) ),a l(il(an{la ('OMl-lSA rra l'lA.'l'Lrl<io hikr

lirrrtallriri sart;r slttrlqlttrli za viu,anrla r,\,a strl<ari lrtrrrrrr nchirri, ltLrl<u vinll,ine vil<iliarilria

l<tt;rorotuol<a. Hala lrivrrr seril<ali irrreclrrrl<Lra lratua rnarllrrrlruti l<rrlirrrllr sel<ta lriy,o;',,,,,,'n,'n

tt.r trsltrttrl;tnt ttrl<,rlr lirrloli:r lrjc.

l(isa t'lra l<igairli r lra sharttlrtrlizi l<u,a rrrajengrr 1,a lriasltara ),a l(inlalilila rrclrirri Marel<ani

rtlttiult() l.tt-r'ltr' I I tttrvt'zi S+'ptt'rttlra nru,rrl<a rvlr 2002 l<iliatlriri sarra sel<ta va Lttalii llrlllu
rr< lrirri. lsitosltt' t'isrt r'\'a aitta ltit,o yiliyt,oig,atia ttrlitri M6tttlrasa yilitatiza sltu.ghtrli za

liilri,rsltara rra l<i[r'rllra hapa rtcltini. Seril<ali lrata hir,1,o irneirrrarisha lLrltrrrli za ltrillvarnrra
st'l<t;r lri1,o l<Lrlrrliarta na nrataliz() lra1,o l<u,a trsairlizi u,a rrrataila iatllrili l<Lrtol<a nlaj4haril)i.

Mri'.tl<a lttto st'lita va lx,rtl<i iliiarrl,iri,a rnart'lit,lrislro l<arlhaa ltr[u,atia hotrrlra ya lrajeti 1,a

Waziri rr,:r ietllra. Moiau,a;xt rr,;r tttarel<e'lrislro ltirt,o arrrlravo rri rrrrrlrirurr sana ni rr;rrrn;4trzaji

u,a l<iu,attgo r'lta 1tt's;t t;rslitttrr l<tnaclrolri[arlhiri'a l<rr,errvt, Berrlii l(rrrr llrtol<a asilirrria U harli

asilirttia (i rta vile vile littlrttn.quzu,a l<u,a nrtaii unaolritajil<a l<rranzishta lrerrl<i rra ntashirrl<a

i'a l<itt'rllta l<tttol<a Slrilingi trrilioni 5(X) na Slrilirr.gi rrrrlrorri l'|75 lrarli Shilirrgi nriliorri 250 na

Sltilirrlli rrrilioni 2(X)rrrlivatilio. Hattra lri1,o lrila slral<a itairrarisha lrali va ki|erlha l<atil<a sel<ta

l,a viurantla, rnlrali rra l<rruravrrtia urarvel<ezaii zairli. Airllra hatrra ltiyo itaralrizisha ul)atil{anaji

rva ltrrtltrnra l<u,a irlarli l<trlxva va u,anarrlhi.

Katilia rnu,al<a lttto 1ria viu,atr.q() \,\'a fil)a virtav;,o[ozu.,a nril<o1ro vilishul<a, hrrl<rr K('l'l il<rshuslra

t,iu,att.go vy2li1, v1,2 rrliolx,shaji liutol<a asilirnia l-l lrarli asilirnia l0 rrtu,al<a llu(). Hatua hi\,o

ililivatia l)tlttli,uz() liatil<a viu,attgr) \,),a hati za rlharrrana lrarli l<irvan.qo cha t'ltirri ya asilinlia.

('hanr ;liorrs' Worl<sholt
All conrnrrrnitt, ('llanrl)i()ns ntet t()
rlislrtss crrrrertl issrres in ('Sl,l

Mal<irrg the
I )iiiererrle
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Matokeo yal<e ni l<uwa wateja wetu sasa wataweza l<upata mil<opo yenye masharti nafuu,

in.gawa hatua hiyo kwa upanrle mwingine ilipunguza kiwan.go cha maltattl yetu.

Maorro yelu.

Katika hali iliyol<o sasa, mtazamo wetu un.gali ni ule ule. Yaani l<ujibitliisha na l<uwa l<undi

linakrtoa huduma za hali ya iuu zaidi na suluhisho la l<uridhisha wateia wake l<atika kantla
hii. lli kutekeleza lengo h[li, tumeratibu mbinu kadhaa.

Nerttlur rnpva.

lli kuimarisha shughuli zetu za l<ibiashara na kulipatia kundi letu la KCB sura mpya, tulizindua

nembo mpya mwezi wa Aprili mwaka jana. Hatua hii ilifruatiwa na utoaii wa mafunzo kwa

wafanyal<azi wetu l<uhusu mabadilil<o ya l<il<azi na utendaii l<azi pamo.ia l<atil<a mazingira

hayo. thngu wal<ati huo tumelifanyia ul<arabati fengo la tawi la benl<i yetu lililoko Kipande

House, sawia na yale ya Arusha na Sarit Centre. Ljkarabati huo unazin.qatia ran.gi ya nembrl

yetu mpya. Marel<ebisho ya afisi za matawi yetu yana lengo la l<utoa huduma kwa mtefa

bila bu.shudha.

Tunatumaini l<uimarisha juhudi zetu ili l<uhal<il<isha wateia wetu wanafurahia huduma zetu

katika matawi yetu yote ifikapo mwal<a wa 2006.

Maarlili na ttetttlesltaii l<azi rvetrr.

Halmashauriya wakurugenziya KCB inatilia maananiuendeshaiikazi Inra, kama nyenzo ya l<uleta

ufanisiwakibiasharanawameiizatitikutumiambinuzakjisasazausimamizikatil<ashughulizakezote.

Kuambatana na azma hiyo, halmashauri hiycl imebuni hati maalum ya Halmashauri

inayofafanua maiul<umu na waiibu wa wakurugenzi mbali na l<upambanua mipal<a

ya mamlaka yao, inapofikia swala la maamuzi ya kibiashara. )ambo hili litahakil<isha

uwiano katil<a utendaii l<azi l<ati ya halmashauri hiyo na usimamizi wa KCB ili kufanil<isha

malengo yake. Sambamba na hati hiyo ambayo inapambanua na l<ufafanua maiul<umu

na wajibu wa wakurugenzi na usimamizi wa KCB, Halmashauri ya wal<urugenzi pia

ilizindua hati ya wal<urugenzi inayoorodhesha majul<umu ya wal<urugenzi hao, wajibu

wao kwa halmashauri, wenyehisa na l<wa kampuni l<wa iumla.

Hati hiyo inawawaiibisha wal<urugenzi hao kutumia ujuzi wao kuenriesha shughuli za

kampuni kwa uadilifu na uzingatifu wa maadili ya kikazi. Benki hii pia imezindua sera

mpya kuhusu maadili, ambayo inafafanua waiibu na maiul<umu ya wafanyal<azi. Pia

inamulika vitendo vya ufisadi ambavyo vimepigwa maruful<u. KCB ni mwanachama

wa kundi linalozingatia maadili bora ya kikazi na inaunga ml<ono kwa dhati iuhutli za

kul<abiliana na ufisadi mahala pa l<azi.

Walilrrr rvetrr l<rva iarttii.

Benki yako, KCB iliendelea kutoa mfano wa kuigwa katika maswala ya waiitru kwa iamii,

kuambatana na matal<wa bora ya l<isasa ya kikazi. Mnamo mwezi wa Mei mwal<a 20011,

KCB iliandaa sil<u maalum ya huduma kwa jamii, ambayo iliiumuisha makundi 122

kutoka matawi yote nchini. Miongoni mwa kazi zilizotekelezwa ni kuwasaidia wenye

mahitaii mbali mbali katika iamii. Shughuli l<ama hiyo pia iliandaliwa mnamo mwezi

wa Desemba na l<uyajumuisha mal<undi 110 l<utol<a l<ote nchini. KCB, ikiwa benki

Nairobi lntemational Trade Fair
KCB participated in this highly
successful event.

KCB Corporate Golf Day
The Bank sponsored a day for customers at

Muthai.ga Colf Club.
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nrojawallo inayonu[ail<a l<ulol<arra na sel<ta ya utalii, ilirllramirrr mashinrlarro ya Sa[ari

l{ally, ltva rnwal<a wa 200il yalio[anyil<a nrkoani pwani.

Mashalril<i na u,achung,rrzi u,a htrnru rrchini na u,a l<irnataila walisenra nrashirrrlano

lray,o yali[ana sana na huertrla yal<a<:han.qia juhurli za Kenya l<utal<a kurejeshwa l<werrye

ororlha ya nr'[ri anrl)alio nrashinrlano ya l<imataiia hufanyika l<ila mwal<a.

\'11-irto tt,r'trtt.

Ning,epenrla l<uwapongeza nyote wenyelrisa wetu ,l<wa l<uwa u,avumilivu l<wa l<ipirrrli

cha nrialia liarlhaa ya rryurna. Krua vile tLrnlepata nralarril<io rlal<rrlrwa nrwal<a hurr, nina

[uraha l<utangaza m.qao u,a Kslt.l liwa l<ila hisa l<u,a l<r,rwa [ai<la ),etu ],a rttwal<a rva 2(X)ll

hairvezi l<uruhusu utoaji rva nrgao rnl<ubu'a l<r.rlil<o huo l<rva n,al<ati hurr. lurrrla y,2 1v1,"3

zital<azotolerva l<arna urgao l<u,a u,enyehisa ni lGh. l4!) rnilioni.

\'1l,ru,rlro rr',r'.i1.'r t /it t / t t

'l'una nratuntaini rrtal<ulrwa l<u,a sil<.u zijazo. Hivi l<ilri[rurti hahnashauri ],a benl(i va K(lu

iliirlhinislra nratunrizi ),a nrl)inu za l<uwathanrirri zairli wateja zilizrxlharnirirva l<urvanuiaisha

u,aiarr),alriashara rva l<anrla hii,nrlilxr waweze l<urrr-rlail<a l<utol<arra rra sol<o l<u[rwa la rvateja

lilikrl<o sasa.I ltanrlil)u wetu rua hrrloa mili()[x) pia rrrnerahisishrva rta unazin.qatiwa vilir1,o, hrrl<Lr

lrerrl<i il<ienrlelea l<uirnarisha lruthrma zal<e. Halrnashaun y,a l((lB inreianya uanurzi rva l<uongeza

nltaii u,al(e rta l<upartua hurlunra zal<e l<rva rvanahisa.

Wal<ati rva rnltutano rnl(uu u,etu ujao, tutarvauliza rrinvi wenyehisa liupitisha uraazinrio

rnau,ili liwa lertg,o la l<uort.g,eza lrisa za lrenl<i ya K(lB l<utol<a Shilin.q,i bilioni 1..5 hadi Shilingi

lrilioni 2 rra vile vile kuongeza hisa zilzolilriwa l<utol<a ttranrani ya Slriling,i bilioni 1.J96

harli Shilin.qi lrilirrni l.!). Hata hivyo hatua hizo zitachul<r-rliwa tu, il<iwa zitai(lhinishwa r1a

nrashiril<a husil<a. Maelezo l<arrtili l<uhusu jamlro hili yatawel<wa l<wenye nyaral<a rasnri

atnlrazo hila ruwartacltanra atatumiwa, sil<u chache lraatla ya rlkutano rnl<uu. Halmashauri

hii inaarniui l<u,arnlra triashara )'a l<un<li la K(lB itairnaril<a na itatunria mafanil<io 1,a

rnrval<a rva 2(X)iJ l<uinrarisha utoaji rua rnara l<wa nlara wa nrga() na malipo rnengine.

Ku,a Irialra ),a halrttasltar-rri, uat hukua fursa hii l<usltul<uru u,a[anyil<azi urrrte l<un<li zinra

la l(('B l<utokana rra l<ujitolea l<rvao, l<u,a ustahinrilivu rra utenrlaji l<azi kwa lrirlii, hasa

l<urvezesha utoaji u,a hurluma nzuri ya l<iferlha l<rva aiili ya wahusil<a wetu wote.

Ama lova ulranrle wang,u, rratoa shul<ralri za rlhati l<rva wal<uru.genzi rvenzangu l<wa

l<uniun.qa ml<ono na l<uyitolea l<wenu, tulipol<ulva tul<itenrla l<azi panroia ili l<uafil<ia

nralert.qo ya nrwal<a wa 20OlJ.

l(wa wanahisa u()te rlatoa slrul<rani l<wa l<utuurr.qa ml<ono l<rva rnial<a [riyo ],a nyunra.

'l'unafuralria uungaji nrl<ono wa iuhurli za K('tl, inaJxrjizatiti l<r-rtel<eleza rnajukunru yal<e.

Ahsanteni.

Mal<ing the
I )iflererrce
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2o0lJ rvas a srrtless[trl y,ear [rrr the l(('lt (irorrp as it rnarlierl a signil'rtattt turttirt'4 puittl

in its re('ent history,.'l'he pre-tax lrroiit oi l(Slrs 75O rrtilliort rttarle rn 200i'i rt'as a sltar;t

({}ntrasl to the large loss rrrarle tlre previorrs ],t'ar artrl rt,as a resttll o[.qootl .grott'tlt itr

core earnin.q,s an(l stron.q, exl)ense crrntrol. As a resrrll tlte [Joarrl approverl tlte l)avlttellt
o[a rlivirlentl o[l(Shs I pershare, tlre l'irst to have lreert pairlsirrte ll)l-)u.

'l'Ie[irrarrcial resultsu,erestr()n,qa('r()sslltelroarrl. Net ittterest itttottteitttreasetl lri' ;1-t'r,

lr-rrrrr l(Shs 2.t)7 lrilliorr l'r2lt)') to l(Slrs iJ.J5 lrillion in 200i1 lrrirrrarill, as a rt'sult o[tlte krrv

inlerest rate re.qirne arrrl llrange irr the rleposit ntix.'l'ltt'tranl< u,as alrle lo strt't'essiLtlll,

slrerl oi[ experrsive t all arrrl l'rxerl rlePosits sulrstittrtirt3 thertt lr1, t'lreaPer cttt-rettl attrl

savinl4s a( ( ount lralarrces lrtro;,p,11 lr), tltt' relrrattrlin.g ol-tlrt lr;rttl< attrl a sttt t essittl savittl4s

canrlrai.q,rr. lrr arlrlitiorr there u,as a si.q,rri[icarrt lrrrilrl-rr1r ol'(iot,ertttnetrl Set ttrities as rvt'

tooli arlvarrtage o[ the relativelt,high lielrls thal rvele lr,'irr11 ofli'retl at tlte lre;4,ittttitt.g ol'

2(X)3.

!'ees artr l lorrr rrr issiolrs irrcr rrrre shou,et l a rna r.g,irta l ler lr tct ion as a resu lt oIa rat iotta liza t iotr

ol our fee stru('ture arrrl t'ertain rt'rlrrclions irr lirre rvitlr orrr oi,erall eflor( to lrt' tttore

('( )111 
1 
)etit ive.

Operatin.g exl)pnses rlropperl lrl,over(i"4r to KSlrs 5.2 lrilliorr as part oilhe Battli's ott.goitrg

elli rrts to rrrr rre I i,4lrt l1' n lana3{' il s lr1 ret tses.

Orre oI tlre lti.ghli.,qhts o[ 2(xt:-t u,as tlre silqrrificant irnl)r()\,enler]t recortlt'rl ott tltt'ttott
perdrrrnin.q, kran (Nl'1,) portiolio. (lross Nl)l,s rerlrrceri l-rortt l(Slts 25. I lrilliort to l(Slrs 2O.u

lrillirrrr, a rerltrctiorr oi l(Slrs 4.ll lrillirrn tt l7'\t. Nel Nl']l,s alier lrrovisiotrs alsrt rerlttt'erl

rlrastit'ally lr.v 35'2, irorrr KSlrs 12.2 lrillion to l(Slrs 7.S) lrillion as a result ttl'itrtlrrovetl

crrllet'tions, recrrveries anrl increurental proi,isions ol'ot,er l(Slrs l.l'| lrillrort talien itr 2(X):1.

'l'he rlecision that rve rnarlt, earl1, last 1,6'31to se.q,rega(e tlre NI'l, portlirlio ittto a separatt'

rrrrit lrrlre rerrrarlialrle resrrlts, u,lrich rrrele <'rrnrplenrt'ntetl lr1'a lrealllrrer e((,rrurrri('

errvironrrrenl antl the on-.goirr14 irrrlicial relonrts.'l'lte resitlLtal Nl)1,;rortlolitr is ttorv u,ell

lrrovirlerl for arrrl tlre lrarrl< exl)e('ts t() see a [rrrtlter rerlut'tion itt g,rrtss Nl)l,s irr 200J.

'l'he launch o[ttre neu, K('B lrrarrrl in earll,A;rril 2(X)li lrrou.gltt A ne\\, sense ol-rrplttttistt't

to the lrtrsiness arrrl irrvigoraterl orrr stal-[to live rrp to Ihe exl)e('tatiotts oitlte tteu'itttage.

'l'lre retrrarrrlirt.q irrvolverl u,orl<slrolrs [() ('reate a nrore ('ust(]r.tter irienrlll, attrl lot'ttsetl stalI

atlitrrrle, rvhich u,as suitalrlv cornplerrenterl lr), tlre new ('()rlx)rate t'ttlours attrl lo.go.'l'he

lrositive reactiort [nrnr otrr ( ust()nrers anrl the.gerteraI ptrlrlic has ltelpetl < reate a tteu,

profile lirr the lrarrl< arrrl has l)een instrunrerrtal irr rreu, lrusiness cort.tiug irtto the lranli.

'ltrrvarrls lhe errrl o[ 2{X)3, tlre Boarrl approverl a l3-year strategir' lrlarr tlrat u,ill set' over

KShs l-| lrilliorr investerl in tlre llrsiness throtrlllr l'nriett Mteja.'l'lris prrrject u,ill iur,olve

refurlrishin.q all the lrran< hes lry 111s entl o[ 20tt(i, irrt reasin.q the A'l'M netu,otl< fronr 5(i

,lerrv 
l )avir l.oI
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units at the rnoment to 115 lly the end ol 2005, ul).Lra(lin.g the l'l'infrastructure an(l

reor.q,anizin.q the strur:ture an(l staffing of ()ur llrarrches l)y centralisin.g the ()l)erations

an(l ensurill.g nlore sta[i are (le(li(]ate(l to ('r.rst()r-ner servi(:e. Onr:e implernente(|, the

I)roie('t will enal)le us to signifilarrtly enharxre produ('t <lelivery and ('ust()mer servi(:e.

ln 20011 we estal)lishe(l a new branr:h in Arusha, whir:h inr:reases our network in Tanzania

to three lrrant'lres.'l'he lrroatl networl< that KCB has in Kenya is a sig,nificant coml)etitive

a(lvanta.qe an(l we inten(l to levera.q,e this strength by opening seven new lrran<'hes in

2004.

On the prorluct front we ('ontilrue to expand our l)roduct and servi('e offering t() meet

ever-changing custonrer nee(ls. last year we introdur:ed a highly successful personal

Ioan package for a seltion o[ r'ivil servants, which will lre rolled over [o other employees

o[ the civil service an(l State (lorporations. We were recently licensed to at:r;uire

Master(lard uredit t'arrls, a rlevelollment that g,ives us an ol)p()rtunity t() grow our credit

card busirress as it <'omplernents tJre Visa card, whir:h we lroth issue and acquire.

Community is an imlx)rtarrt lrart of K(lll's business and troth the KCti (lomnrunity l)ay

arrd K(lB Conrmrrnity Weel< elir:ited st()ng, suplx)rt from all parts o[ the banl<. KCI]

ruontributed in excess of KShs'10 million to various (lommunity pnrjects in 2filll.

l'inally we recoguize that a service ()rg,anization such as KCI} is totally (lel)endent on

the t'r'rnrmitrnent and loyalty of its ernpkryees. We l)rovided sig,r'rificant trainin.q, to our

staff in 2(XXl an<l will corrtinue to invest in up.q,raclirr.q anrl upskillin.g, staff in 2(X)4 and

treyonrl. We intro<lucerl a nruch-enharrced medir:al s('heme for all stafl and enr[-rarked on

a t'orn preherrsive H lV/Air ls awarer ress carul rai.qrt.

I woultl lil<e to rerrl.quize the inrmense contril)ution from our staff anrl would like to

persorrally tharrk thern lirr their elfrrrts, u,l'ri<'h have culminated in this irnpressive set

of [inancial results. I wor-rld also lil<e to recognize the nrle of the Boarrl of l)irer:tors who

have gtrided K('B akrr-r.g this successful llath o[recovery an(l tunraroun<|.

'l'hanl< you.

Making the
I )ifference
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Mrval<a rva 2(X)l'| r.rlil<rru,a u,errve rrralanil<io llva lrenl<i va l(ert1,a ('ornrnerlial (l(('ll) ku,ani

Lrlilirngrra rrl<rrrasa rnp1,a l<atil<a historia ),a lrivi Irrrrtrle. I'airla va slrilirrlli rnilioni 75O l<alrla

ya l<ulozrva trslrr.rrtr ililanl,a nru,al<a 2(X)l'l l<urva toiaLrti l<alrisa tta ttttvalia ttliotangLrlia

arnlralro hasara l<Lrlrwa rlipatil<arra. Hatrra lrii ililol<ana rta Ltl<traii rtrztrri l<atil<a irlara

rrrrrlrirrrtr na llia l<trrlhilritirva r,yenra l<ura ntatrrntizi. l(rttrtl<ana na ha1,o ltaltttasltattri

iliirlllirrislta rtralipo 1,a tll.qao \\,a iairla rpa sllilirrgi trtrrja l<rya llila lrisa, lra1,a y3l'iqr3 11131 1;1,

),a l($,anza ),a nr.qa( ) iva iairla lan3tt ntrval<a lt)!)8.

Matol<eo y,a shtrl4lruli za l<iierlha ),ali()n),esha rlalili nierrra l<atilia l<ila irlara. Mapato lraarla

.va.glraranra zote valion.q,ezel<a lsva asilirrtia l(i l<rrtol<a slrilinlqi lriliorri 2.!)7 tnu,al<a ri,a

2(X)2 harli lriliorri ii.45 rnrval<a 2o0i'l lrasa l<utol<arra rra l<Lrptrn,qrrzrva lsva viu,arrl4o r,),a

rilra na rrralrarlilil<o l<atika viu,arr:4o 1,1,a hifarllri ),a ferlha za wate,a. Benl<i lrii ili[arrihirva

l<rrpurr.qrrza lrita<llri 1,a ierlha ghali rra litron.q,eza lriiarllri va glrarartta ),a ('llini slrLrl4lrtrli

iliyolarrrl'i"[rura l<rrtol<ana rra l<ulrarlilishu,a slrra ],a lJerrl<i na liarttpeni iliyoiana l<trhLtsLr

rriveliajial<ilra. lsitoshe l<Lrlil<urlepo orr.q,ezel<o l<rrlrwa la ltati za tltantana za seriliali lraarla
ya l)enl(i l<rritrrahia lairla l<rrlrrva ilivotol<arta rra lrati Irizo rtn,,,artzorti tnrva trtural<a 2(X)lJ.

Malipo na arla rrl,irr;ginezrr 1,ali1rtrn14rr:r l<u,a l<iu,artgo l<irlo11o l<trliralia rnarel<elrislro vettr

1,a rriwang,o \,),a ushrrru rra atla na lria lralua zilizrrr lttrl<rrliti,a lsva len.qo la l<trlialriliana

na nrashin(lan( ).

(llrararrra i,a slrLrlllrrrli zelrr iliptrrrl4rra l<u,a asilirttia 7 lrarli l<Lrl-il<ia shilinlli lrilioni 5.2 lialil<a
julrLrrli zirrazoian\,\\,a na Benl<i l<trrllrilriti.qlrararrra za rrratlrnrizi.

Mojau,apo i,a nrafarril<io rnal<tru 1,a rrru,al<a 20oll rri l<rrprrrrgLra l<u.,a u,arletti arrlrao
lrauralipi rnil{()l)() },ao. lurrrla ),a rnil(()lx) isi1,oli,,r,,, ilipLrrt.qtra lirrtol<a slrilittgi Iriliorri

25. I nru,al<a wa 20O2 harli lrilioni 20.t|, sari,a rta lirrprnrll,ua l<rva shilirrlqi lriliorri -l.ll arr

asilirrtia 17. l(irna t'lra nril<o1ro isivoliprva l<ri,a l<rrlilia nlaanani 14hararlra zilizololiarta tta

nlil(()lx) lriyo Iiliprrrr.zrra l<u,a asilirnia i-|5 l<rrtol<a slrilirrgi lriliorri 12.2 rttvi,al<a rva 2(X)2

harli lrilioni 7.t) lraarla y,a llenl<i l<rrirrrarislra lulrLrrli za ul<usartvaji rttarleni, l<ttlilru,a l<rt,a

lraarlhi 1,x nril(ol)() nit n\,()n.g,eza )/a zai(li 1,a shilirrgi lrilioni l.13 ilil,otel<elezrva tnu,al<a

rva 2(X)l'). []arlrrzi \\,elu nri.tl)enra rttrval<a lttrrr rt,a l<rrten.qa irlara ntaaluttt ],a s[rtrglrtrlil<ia

tilil(()l)() isil,olipt,a rulteleta nlalanil(ir) nral<trlrrva anrl)a\,() 1,aliort14ezeu,a rrlartisr na

nrazin.qira lrora va IiiLrclrrrrrri rra pia rrrarel<.elrislro i,31121,1;l,rrrlelea l<atil<a irlara t,a.ltet-ia.
l(iuran.go l<iliclrosalia lha nrillrpo isil,rv;1,,n,, sasa l<inasltu.,l,htrlil<iu,a \,\,erira na lrenl<i lrii
na l<irtatarajiu,a l<rrlrLrrt:4rra hata zairli nurauo nrwal(a 200-1.

l(rrzirtrluliu,a l<rva rrerrtlro rul)va va l(('B ntalretra nlwezi Al)rili tttrval<a 2()0l'i l<ulileta

nraturnairri nrapl,a l<atil<a lriaslrara na hata litru,apa \\,aian),il(azi ri,e(rr clrartg,aruot() \,a

l<trrlrrrrrisha strr-a lriy,lv nll)),a. Mal)a(lililio lravo y,alihrrsislra \\,arslla urlrali rttlrali zenve
leng,o la l<rrrvalra u,afanvil<azi rrotislra ili u,arvalttrrlrrnlie \\,ateia \,),enra zai(li liuantlratatta

na slrra rrtpl,a va Bertl<i.

Irrrarri nrpy,a va u,aleia na unrua l<u,a irrrnla irnesairlia l<ulela sila lnra Benl<i lrii na pia

l<trleta rualinil<io rtrapl,a l<atil<a lriaslrara i,a Benlii.

Mwislrorri nrw,a rrru,al<a 2(X)3 lralrrrashar-rri 1,3 u,al(urrgenzi iliirllrinislra nrl)an.qr) \\'a

nrial(a nlitatu arnlrao rrtarvezesha rrurel<aii rasilinrali ),a thanlani 1,a shilirr.qi lrilioni lJ

l<atil<a slrullhrrli rrrlrali nll)ali l(ul)itia nrrarli rnpt,a u,a M'l'FllA.

!r0r ?(L:
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Mrarli lrrru unalrrrsisha ul<aralrati wa nratau,i ),ote il-il<alro utr.vislto u,a nrrval<a 20(Xi,

li.uorrl4eza nritarrrlro va hurlrrrrra za A'l'M lirrtrrl<a 5(i ltarli I I5 ititnialto tttu,islro tt,a tttu,al<a

2005, liLrirrrarislru,a l<u,a rrrtarrtlao u,a tel<rrolojia va ttrau,asiliano na ltia l<ulroreslta

nrtarrrlao lruo parrroja na u,alan),il<azi l<alil<a nratau,i ),etu liwa l<ttartzisha l<ittro l<itttoja

l<il<rrLr clra hurlrrnra lrizo na l<rrlral<il<isha llvanrlra lvaian),iliazi zairli rvattahusislrrt,a l<atil<a

hr,rrlrrrrra l<rva u,ateia. Mrarli lrrro ul<islratelielezu,a utatul)a ualasi ya l<utroresha urvezo

\\,t,l l r \\'a lirrlrrrrlrrnria u'at*,ia.

Mrrarrro rnwal<a 2(X)l-l tuliarrzisha tarvi lipva nrjirr'Arusha lililoon.q,eza jutttla ya tttatawi

t,etrr ltrrrva nratatu n( hini'lhnzarria. Mtarrrlao huu rttl<rttrrva rva httrltttna za Bertl<i va l((lu

halra rrclrirri Lrnelul)a u\\,ez() \\,a l<uhirrili rttashinrlatro hr-ll<r.r ttrliirlharttiria l<ulroresha

uu,ezo lluo l<rva kuiLrng,ua nratarui salra rrapva mtt,al<a u,a 2(X)-1.

l(rrlrrrstr hurlunra zetu, Iurneerlrlelea l<rrziparrua parrroja rta ntlrirttt za utr)aii \\,al(e

l<Uanrl)atana rra rnalrilaji Va u,ateia 1,ana1,ozirli l<Lrlratlilil<a. Mu,al<a rrliopita tLrliartzisha

ntl(ol)o w,a l<illinaisi alul)a() unle()n),esha nralanil<io rrral<rrlrrva nriortgotri tlvira u,attttnishi

\r,a unlnla na arrrlrao utaerrrlelezwa l<wa rvalarryil<azi u,en.qine wa rttashiril<a ya seril{ali.

I)ia trrlipata leserri lrivi nrajrrzi t,a l<umilil<i l<arliza thatnatta za Master('artl, ltattra attttral,o

inatLr;ra iursa t,a l<rrinrarislra lriaslrara ),ptu ),a l(arli za tharnana. Hatua hii itairttanslra

lrislrara ),etu,va l(arli za tharrrana nrlrali na l(arli za Visa antlrazo lrrrtaentlelea l(ut()a na

l<urrrilil<i.

larnii ni seherrrtr nrtrhinru sana l<atil<a lrrasltara 1'a Benlii hii na sil<u au jttttta la tltoaii
hutlrrrrra l<rva jarrrir ni shLrg,lrLrli irta1,1y1;11,41'3 tttl<orto l<il<artrilifu tta irlara zote za Betrl<i.

tleul<i lrii ilitoa l<iasi t'lra zairli va shilirrlli rrriliorri l0l<rva rttirarli rtrlrali nrlrali ya kijanrii

rlu,alia 2(X)i'J.

l,a nru,islro trrnatanrlxra ltvanrlra shiril<a lertye l<utoa lrrrrltrnta l<arrra vile Benl<i hii y,a K('lt
lirrate.ge,nrea l<ujilolea rra trarrrini[u u,a rvalanyil<azi rval<e l<wa l<ila rrjia.'l'ulitoa ntalittrzo

l<u,a irlarli l<ulru,a ya u,atanyil<azi rvetrr rrru,al<a \\,a 2oOlJ tra tutaenrlelea l<urt,el<a rasilinrali

lialil<a rrirrrarishajr rrraari[a rra Lrjtrzi rva ri,alarr),iliazi rrru,ai<a ltutr rva 2(X)] na lrata ltatil<a

rrrralia ija1,o. l'ia trrliarrzislra nrl)ango lialranrlre rva lrtrrlrrrtta za Inatil)al)u l<rva ivalarty,il<azi

u,etrr rrrlrali rra lirrerrrleleza l<arnpeini urulrirrrtr ).,a l<ultanrasisl'ra nralarryiliazi weltt l<uhustt

r r,4orriu,a lralari t'a I lliirrrrvi.

Ningt,lrerrrla l<utanrlrrra rllhango rnltrlru,a rrnaotoleu,a tta rvaiarrvil<azi tttettt na rti itrraha

)rangu liutoa slrrrl<rani zan.q,Lr lrina[si 1i11,3 qrsi2llyiliazi wetu wa lrenl<i ltii l<trlol<atra tta

jrrlrrrrli zarr arttlrazrr zitttetttvvezeslta l<rtpala rtta[attiliio rriliVotaia.

Nirrlleperrrla pia l<Lrtarrrlrtra u,aiilrrr rva ltalrnashattri ),a \\'a]<urllgertzi atttlrao \\,arlte()ttg()za

llerrl<i 1,3 l(('U l<atil<a nyertrlo t,al<e t,a nralanil<io tta ittlrtrrli za uliriLrzi.

AIrsanteni

Mal<irr11 tlte
I )i i[,rer rle
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llel x trl rr/-tlte I )ire<'tors

The directors submit their report and the audited financial statements for the year
ended ill December 2003 which show the state of affairs of the Bank and its subsidiary
companies.

l . l'rirrcipal activilit's
The Bank continues to offer corporate and retail banking services. 'Ihe activities of
the subsidiary comJranies are those recorded in N()te 5 to the 6nancial statements.

2. (lroulr resrrlts
The Croup's results are set ()ut on page 30.

1- Brrnl< resrrlls
The Bank's results are set out on page li2.

l. I ) ivit lt'rrt l

'[he directors rer:ommend the payment of a divi<lend of Kshs I49,600,000 which
represents Kshs 1 per ordinary shares in respect of the year ended 3l December
2m3 (2002 - Nil).

5. l{r'srn,t's
The reserves of the Croup and the Bank are set out on pages 33 and 34 respectively,
and note 18.

(r I)irtllors
The directors who served during the year and to the date o[ this repoft were:-

Mrs. S.O. Mudhune
Mr. B.K. Kipkulei
Mr.'l'.M. Davitlson
Mr. C.A. George
Ms. S.W. Wainaina
Mr. t'.R. Citobu
Pnrf. t'.t'. Ofany
Mr. A.J.K. Ruturi
Mr. C.A. Mwakwere
Mr C.N. Barongrr
Mn. tl.l. Koimett
Mr. f .M. Magari
Mr. f .K. Kinyua
Mrs. C.N. Kimura
Mr. I.M. Ndettr.l

Chairman, Appointed on 25 April 2003

Chairman , Iletired on 25 April 2tD3
Appointe<l on l7 lanuary 2(X)3

lletired on l7 f anuary 2fi)ll

lletired on 25 April 2fi)3

Appointed on ll fanuary 2ffill
Retired on 3 lanuary 20011

Appointe(l on l3 lune 2003

Appointed on lll lune 2fi)ll
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'l'lre (irorr;r's aLrrlit t orttrrittee cottsisls ol:-

Mr. ('.N. llartrttl4o

l)rol-. ( l.l(.Misoi
Mr. It.('. Mrvt'rrrla
Mr. N.M. Arte

Mrs. ('.N. l(inrrrra

Mrs. (1. Biarrralr

('lra irrna n

Se('rPta ri'

l-lrnst t'r Yorrnlg lrave ex;rresserl tlreir u,illin,qness to ('r)ntinue irr rril'ice rrt act',rrtlance
\vithtllelenjls()l'Set'lirrrr l5!)(2)ol-the('onrlrartiesAt't,antl sLrlrle<tloSection2J( l)
ol-the Bartl<ing, Alt.

Bt,( )rrler ol'tlte BoarrI

Ml{. l(.1). Malal<u,ett

Secretary

2-lt lr l-'elrrrrarl, 2( X )J

Mal<ing the
I )il-li,rerrce
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lli 
1 
tt tl i t,(r Wa l<u rrrgen z i

Wal<uru.qenzi wanawasilisha ripoti yao na taarifa za l<iferlha zilizol<aguliwa za l<ipindi cha

mwal<a l<ilichomalizil<a tarehe 31 mwezi l)esemtra mwaka wa 2(X)l') amlrazo zinazonyesha
hali ya shu.qhuli za benl<i na mal<ampuni washiril<a wal<e.

M.r jrrl<r rnrrr l<rrrr.

Benl<i inaen<lelea l<utoa hurluma l<wa mal<ampuni na watu binafsi. Shughuli za

mal<arnpuni washiril<a zimetangazwa l<atil<a l<ipengele cha 5 r'ha taarifa za l<ifedha.

1 M,rl, rli, u r',r l.ttttrlt.
Matol<eo ya l<undi yametangazwa l<atil<a ul<urasa wa lJ0.

I l\4;tlolito r,;r lrlttlli
Matol<eo ya lrenki yametan.q,azwa l<atil<a ul<urasa wa 32.

l. M3,ro tt,,r l;rirl,r.
Wakurugenzi wanallendel<eza l<utolewa l<wa mgao wa lairla wa shillingi moja l<wa

l<ila hisa l<atil<a l<ipinrli t'ha mwal<a l<ilichomalizil<a tarehe lJ I rnwezi l)esenrlra mwal<a

wa 2(X)ll.

Al<ilr;r

Al<illa za l<unrli rra benl<i zimetangaz.wa l<atil<a ukurasa wa 3il na ll4 na l<ilrngele cha 18.

\\',rlirrrrr,llrrzr.
Wal<urugenzi waliohurlumu l<atil<a l<ipindi t:ha mwal<a na harli tarehe ya l<utayarishwa
na rilx)ti hii.

I

(,

Bi. S.O. Murlhune
Bw. U.l(. Kipl<ulei

Bw.'l'.M. [)avirlson
tlw. (i.A. George

Bi. S.W. Wainaina
Bw. F.ll. (litobu
I,rof. l'.1'. oiany
Uw. A.l.K. Ituturi
Bw. (1.A. Mwal<were
Bw. (1.N. Baron.go

Bi. Fl.l. Koimett
Bw. f .M. Magari
Bw. f .K. Kinyua
Ui. C.N. Kimura
Bw. l.M. Nrletto

Mwenyel<iti, Aliteuliwa 25 Aprili 20011

Mwenyel<iti, Alistaalu 25 Aprili 2t)03

Aliteuliwa 17 lanuari 2(X)i'|

Alistaalu l7 .lanuari 2(X)ll

Alistaafu 25 Aprili 200it

Aliteuliwa il lanuari 2(X)l')

Alistaafu ll )anuari 20011

Aliteuliwa l3 luni 20011

Aliteuliwa 13 luni 200l]
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7. l(antati t,a u,alia;q,uzi u,a ltesalrtt.
Kamati ya wal<aguzi wa hesabu ya kundi inaiumuisha

Bw. C.N. Barongo
l'rof. G.K. Misoi
Bw. B.C. Mwenda
Bw. N.M. Arte
Bi. C.N. Kimura
Bi. G. Biamah

Mwenyel<iti.

Katibu.

ll. Wal<agLrzi rva lrt'salrrr.

Kampuni ya ukaguzi wa hesabu ya [Jmst €r Young ingelipenda kuendelea kuihudumia
Benki kuambata na masharti ya kifun.gu nambari 159(2) ya sheria za makampuni na

l<ulingana na kifungu nambari 24(l) cha sheria za benki.

l(wa Amri ya Halmashauri ya Wal<urugenzi

Bw. K.D. Malakwen
Katibu.

24 t'ebruari 2004

Mal<ing the
l)ifference
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,Slrrlertrc n t ( )l I /rt I )i ret'tor-s' lles; rorrsi lri I i t ies
( )n the financial statements frrr the year ended 3l I)ecenrtrer 2001i

'l'he (iompanies Act requires the rlirectors t() I)re[)are [inancial statenrents lrrr each

tirrarr<'ial year, which .qive a true anrl fair view of the state oI affairs oi the ( lroup arr<l the

Bank as at the entl o[the financial year and o[the operating results o[the (iroup anrl o[

the Banl< frrr that year. lt also rerluires the rlirectors to enslrre the (lroup anrl the Banl<

l<eep proper at'r'ourrtin.g recor<ls which rlisr:lose, with reasonable acluracy, the [inancial

position o[ the (iroulr anrl the ltanl<. 'l'hey are also responsilrle frrr safe.guarrlirr.g the

assets clf the (;rou[).

'l'he rlirectors a('('el)t res[)onsitrility firr the annual [irrancial statements, which have lreen

prepared using, appropriate a('('ounting policies supporterl by reasonalrle anrl prurlent

jurl.gements anrl estimates, irr lonftrrmity with lnternational financiaI lleportin.q

Stanrlards an<l the re(luirements of the Companies Act.'l'he directors are o[the opiniorr

that the financial statements give a true and lair view of the state o[ the [inant:ial affairs

anrl ol the operatin.q results of the (iroup and the Uanl<. 'l'he rlirectors further accept

reslurnsibility for the maintenance of accountin.q recorrls which rnay lre relierl upon in

the preparation of [inanciaI statements, as welI as a(le(luate systems of irrternal financial
('()ntrol.

Nothin.q has conre to the attention of the directors to inrlicate that the Banl< arrrl its

sutlsidiaries will not remain goin.q r'oncems ior at least the next twelve nronths from the

<late ol this statement.

S.O. Mudhune 2,lth February 2(X)4

'l'.M. Davidson 24th February 2()04

(1.N. Baron.qo 24th l'ebruary 2004
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'liutril?r \,a Maiul<unru va Wal<rrrtr.,4ertzi

l(ulingana na sheria za mal<ampuni, wal<uru.qenzi wanahitajil<a l<utayarisha taarifa za

l<ifedha l<wa l<ila mwal<a wa l<ifedha, ambazo zitaonyesha hati halisi ya l<undi na benl<i

l<ila mwisho wa mwal<a wa l<ifedha na iinsi l<ampuni imel<uwa il<iendesha shughuli
zal<e mwal<a huo. Sheria hizo pia zirrawahitaji wal<urugenzi l<uhal<il<isha kwamtra
l<undi na berrl<i zinawel<a hesabu sawa za uhasibu ambazo zinaonyesha kwa uhal<il<a

wal<ati wowote ule hali ya l<ifedha ya l<ampuni na l<undi nzima. Wal<urugenzi pia

wanahitaiil<a l<ulinda mali ya l<unrli hili.

Wal<urugenzi wanal<ubali l<uwajitril<ia taarith za l<itedha za mwal<a ambazo
zimetayarishwa l<wa l<utuata maongozi ya uhasitru yanayol<ubalil<a zil<iun.gwa ml<ono

na uamuzi wa mal<arlirio yaliyo sawa, l<ulingana na viwango vya l<imataifa vya l<utanya

uhasibu na sheria za nral<ampuni. Wal<urugenzi wana maoni l<wamtra taarila za uhasibu
zinaonyesha ul<weli wa hali halisi ya l<iiedha na matol<eo ya shughuli za l<undi na benl<i.

Wal<urugenzi pia wanal<utrali jul<umu [a l<uwel<a hesabu ambazo zinaweza l<utegemewa

l(atil<a l<utayarisha taarila za l<ifedha na mipango ya uhasibu na usimamizi wa l<iiedha

l<atil<a l<ampuni.

Hal<una jambo ambalo limejitol<eza l<uonyesha wal<urugenzi l<wamba benl<i na mashiril<a
yal<e hazitaendelea l<utoa hudurna zal<e l<wa muda wa miezi l<umi na miwili ijayo l<utoka

tarehe ya l<uwasilishwa l<wa taarita hii.

Bi. S.O. Mudhune 24 F'elrruari 200.1

Bw.'I.M. I)avidson 2;l I'ebruari 2004

Ilw. (1.N. Barongo 24 Pelrruari 2004

Makin.g the
I )ifferencer(CB
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(' t tr1 tr tru t Ie ( )r l,ernr t tr('(',Sl(lI ertle, l I

l(enya Commert'ial Banl< Lirnited is committed to the new stanrlar<ls of (iorporate
(lovenrant'e introrlut'ed by the (iapital Marl<ets Authority.'l'he tsoarrl o[ [)ire(tr)rs is
responsilrle irrr the krrrg,-term gnrwth and profitabilty oi the (lompany, whilst [rein.q,

at:ruruntallle to the sharehol<lers for <'omllliarrt'e with the law atrrl maintaining the
highest stanrlartls o[ r'orporate governan(]e an<l trusiness ethics.

'l'ltc Boittrl ol l)itt'r lors
'l'he Boarrl is made up of a substantial maiorily of irrrlepen<lent, non-exe('utive Dire('tors,
in<'lurlin.g the (lhairman. 'l'he Directors are .qiven appropriate anrl tirnely iuionnatior-r so

that they r:an nraintain full anrl effective control over all strategi(', [inant:ial, olrerational
anrl t'ompliance issues. Ail ttre non-exe('utive rliret'tors on the Boarrl are inrlepen<lent of
manag,ement and free irom any lrusiness or other relationship which <roukl rnaterially
irrtertere with the exercise of their inrlepenrletrt jutl.gement.

Whilst the rla1, 1,, ,1", runnirr.g of the lrusiness of the (lonrparry is rlelegaterl to the
Marra.ging l)irector who is also the (lhief Executive Otticer, the Boarrl is responsitrle
frrr estatrlishin.q arrrl nraintaining the (iompany's systern of irrternal cttntrols so that its
olrjectives frrr itrrrreaserl gnrwth in protltal)ility anrl shareholtler value are realizerl.

lirar<l Mt'r'trrr.gs
'Ihe Boarrl oIl)irectors meets every month in orrler to rnonitor the (iornpany,'s plannerl
strate.gy anrl review it in r:onjunr:tiorr with its financial perfrrrrnanr:e. Specifit' reviews of
management perfrrrmance, operational issues artrl future plannin.g are also untlertal<en.
'l'he Board has a frrrmal schedule of matters reserverl to it anrl in this re.gard all rliret'tors
have access to the ('ompany Secretary.

lloarr l ('orrrrrri l tet's
'l'here are five prinr:ipal rromnrittees that meet re.gularly under the tenns oi reteretrr:e
set lry the Board.

Aurlit ('orrrnrittee

'l'he Boarrl has constitutetl arr Audit (lommittee, which rneets tri-monthly, or as

requirerl. lts resl;onsibilities inclurle the review o[ interirn anrl lull year financial
statements so as to ensure comJrliance with accountirr.q stanrlarrls and other
rlisckrsure rerluirements; the maintenan<'e oIthe (lompatry's system oIat'countin.q,
anrl internal ('ontr()ls; liaison with the extemal au<litors of the comlrany anrl

I)uttin.q into effect their recommendations.'['he external aurlitors, internal
aurlitors arrd the Banl<s management rnay be r:allerl to attenrl arry Meetings of the
(lommittee to clari[y any issues as rerluirerl by the (lommittee.

('rerlit ('orrrnrittee

'l'he Credit (lrmmittee meets tw() times a month to review the risl< profile of
the l((lB (iroup anrl recommenrls to the Boarrl l)oli('ies antl stantlanls for risl<

.qovemance antl management. 'l'he frequency of meetings has ensurerl that the
nee<ls o[ the Banl<'s cust()mers are given tirnely attentiorr.

Hunrarr l{esorrrt'es ('onrrniltee
'l'he Human l{esources (lommittee meets tri-monthly and is manrlated to review
human resou('e policies and also mal<e suitable re<'ontmenrlations to the Main
Board on senior mana.gement appointments.

Infrlrruation'l'echnolog,y ('onrnrittee

'l'he Infornration'l'er:hnology Committee meets bi-m()nthly to review inlormation
technology needs of the Banl< antl mal<e recommenrlations to the Main Board on
suitable technological requirements by the Crougl lrrr elficient service rlelivery.

,)

ll

4
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(' t tt'1 tt )t"( rl t' (,( )\'('ll I ( t t l( (',Slr t1r'tt tr't tl

l)itlr lots ittllt('\l\,1s,11 llsl l)t'r r'tlllrr't .)lloJ

l'tor tn('nl('n[ ( ()nlnul('('
'l'he Procurerrent ('()nunittee rneets Lli-rnorrthly to review [)ro('Llrement nee(ls

lor the Banl< and mal<e recrtrnnrettrlatiorts trl the Mairr lJttarrl.

'l'he Boarrl appoints other t'onttrtittees as atttl whett rerluirerl.

( or ltlr,tlr' sr,, t,tl Ils1r,,rr.,tlrililt

The lrarrl< is rtolnrnitterl to the llrinciples o[responsitrle coqrorate citizertship. ('ttrlrorate

Social llesponsil)ility (CSl{) is an inte.q,ral part oI our annual trusiness plans at](l we put

asirle [unrls to llnance relirterl ar:tivities. Flvery year we t'onrluct ('ortltnunit), stl[)port
ar,tivities during, the l((lB ('omrnurritl, l)2y arr<l the K(lB (\rmmunitl, yy"",. irtvtllvin.q,

all our statT in l(('B l;ranches a(r()ss the ('ountr),. We also slx)nsor lot'al, regiortal antl
national a('tivities attrl rlotrate towarrls nterititt.q charitalrle causes rlI all l<inds.

('ontrtttttir,rliott tt'illt slt,rrtltol,ltrs
'fhe ('ornpan1, is contntitterl to ensurin.g, that shareholrlers an<l the iinarrcial tlarl<ets are

ltrovirlerl with [r-rll and tinrely infonlation alrout its perlrtrnrartce.'l'his is r-rstrally done
throug,h the rlistrilrution oI the Corlpany's Aunual Ileport arrrl the release tti ttotit'es itr
the national press o[ its rluarterll, atrtl attnual results.

ln this regarrl, the (ionrlrarry <'onrplies with its obli.gatiorrs rtontaittetl in tire Nairrtbi
Stocl< l-lxchange's l,isting l{r-rles, ttre ('apital Marl<ets Authority At:t, the Banl<irr.q, Act antl
l{egulations iront ('errtral Banl< oi l(err1,a.

I )ircr lot s' r'tttrtlt utl('ttls,tttrl 1,,;ttts

I'he aggregale ant()unI o[erloluntents paid to l)ire('tors for sen,it'es retttlere<l tlr.trirr.g ttre

financial year 2(X).1 is tlist'krserl itr trttte 23 ttt tlte iirlancial statemetlts.

Neither at the errrl oithe iinancial year, nor at Hny time <luring the year dirl there exist
any arrangement to whi('h the (ionrpanl, is a party, wherelry I)irectors rnight a('(luire
berreiits lry'mearrs oi the at't;uisition o[ the (ionrpany's shares.

\tll,,,l )1,,i,

Pernranent Secretary to tlte'l'reasury o[ Kenya

Mrs. Susan Mutlhurte
Mr.'l erence [)avirlson

Mr. Allrert lluturi
[)ro[. l-ranr:is ()jan;,

Mrs. ('atherine l(inrura

Mrs. l-lsther l(oinrett
Ms. Sarah Wainaina

Mr. Williarn (litolru

Hn.q,. .lererliah Nrleto

llt, :lt,l,'ltol,l,'t lrt,rlil, ,r..tl ii llr'rr

Numlrer oi
sharehol< lers

l(en1,2;l lndivirlual ltrvestors l lU,7l:l
l(enyanlnstitutir>nallnvestors l,!)(i!)

East Afrit'an lrrtlivirlual lttvestors I

Elast African lnstitutional ltrvestors 0

Foreign lndivrrlual lnvestors 25

F'orei.g,rr lrrstitutiortal lnvestttrs 3

|)llIl .)l)l )l

Number of
shares helrl

60,77 I ,U(i I

8t],6.1 2,tJ54

6,7'.z!)

0

57,057

151,499

\. rrl,'r , \l rr,'..

52,:'t(io,(x)i)

l,(n0
73,ti I I

10,(xx)

I0,000

7,620

l.|,999

1,066

l.|20

2(\1

o/o oi issued

share ('al)ital

:10.62

59.21-)

0.01

().0t)

o.04

0. 10

I r(1, ll I lr),(rllll,l)lfl) lrlll rtlr

Mal<ing the
I)ifference
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Nrttttl

l)errtrrrrt'rrI St,r'rt'l;rrV lo llrr,'l'reastrrV
Norrrrrrir Norrrirrlr,s l,t(l a/( IMM
l(('ll Strrl.l' l'ension l'rrntl

l('l )( lrrvcstnrt,nl ('()nll)anv l,intilerl
Srrrril N:rr slri Slr:rlr

Natiorrirl Sor ial St'r'rrrilr, l-'rrrrrl

l(ettvir llr'it rsttt':rrtr t' ('o11 ror ir t iort l,i nr i t t'r I

[Jarclitt,s ( l(errt,a ) Nont i rtt,r's l,i rrrrter I a I t 9 2',]ll

l(arirrr l;inr;rl

l-'rei11lrl l'orri,arr lcrs ( l() l,irrrittrI

52, J(i(),()()()

7,119(.,9ti(i

7, 1 15,70-i

;,lJ()u,,JtJ5

"4,'2 

) ),2110

|,.-t3l,,lJlJ

l,l()(),1-l,l
ttl )9, il( ).1

77|t,90()

738, I 55

lJ5.()0

3.28

-1. 7(r

,.r fttJ

').t.
().u9

o.7l
0.5.1

ll.) 2

( ).-19

Nrtrtrl,t'r tl-
sfutn't ttltilrtl

tli rtl issttetl

sltriri's /ir/r/

,,,, Hrthlitr,lS/rrrlcs I{arr,qe
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litrtttltt vrr Ilortl4ozi u';r l(atttlrtttti

Benl<i 1,2 Ken1,a 1',,,,',ttercial irrref itolea liLrzin.qatia viwan.go viPya vya uottgozi wa
lianrprrrrivilsl,l,llll,slis,x na halnraslrauri ;,3 111311v1'1;;,a lrisa. Haltttasltauri 1,a rvaliurugettzi
inau,alilril<a l<rrhaliil<islra rnaenrleleo ),a rrrrrrla ntre[u tra [ai<la kwa ltantputti, hul<u pia

iliiu,ajilril<ia rveni,e lrisa l<uarllratarta rra slteria na l<urlr.ttnisha viwatr.q,tt v1,a jtttt vya
Lrorreozi u,a lianrprrrri na ntaarlili ),a liilriaslrara.

Hrrlrrr;rsllrrrr i r,;r \\';rlirtrrtgtnzi.
HalnraslraLrri i,a lvalirrrtrg,errzi irrajLrrnrrisha u,aliurugettzi weugi ltttrtt wasio wasitttantizi
aliirvt'nro I\4rverwel<ili. Wal<ttrtrgettzi \\,arlal)e\\,a halrari zifaazo tta liu,a u,al<ati triaarl ili
lirru,arvezlslra lir.rrlLrrnislra usirrrarrrizi liarrrili rra tltalriti l<rrhr.rsu taratilru zttte, tttasu,ala )'a
liiierllta, slrrr.glruli rra rrtelielezaji thalriti u,a l<azi. Wal<urLt.q,ettzi urote u,asirt,rvasitrtantizi
u,altutr liatilia lralrrraslrauri lrii rvallr ltLrrrr l<utol<.a l<wa usittratttizi wa liatttplttri tta

lrarvatelielezi shrrg,hrrli '/,o'/ttle au l<tru,a rta tthttsiano tt,a aitla ),o),ote atrtl)ao ttttaweza
lirratlriri Lr,rrnrtzi tt',r,, ltttrtt.

Hrrl<rr trsirrrarrrizi rva liila sil<tr u,a slrrrllhuli za lianrprrrti rtl<iw,a nraiilru rtra Ml<ttru.qenzi
Mltrrr alivepia allsa nrliLrr-r,Halrrraslrarrri ),a Wal(Lrrugenzi ina u,aiilrilia kttattzisha tta

l<trrlrrrnislra nllunr() u,a rrsinrarrrizi rva trrlarti rva liantlrttt.ti ili tttalertg,o 1,alie va l<ultata
lairla zairli na rllranrarri l<u,a u,enve lrisa val-il<iu,e.

\.1il<rrl,rrro vrr HlrIrri;rslt;rrrr i vlr \\';rl<rrr tt14,r'ttzi.

Halrnaslrarrri 1,a u'al<rrrrrgenzi lrLrliLrtana l<ila rrrrvezi ili l<trl<arliria rui;ratrgo ),a ltanrl)urti rta

lirrichurrlqrrza rrpva l<trarrrlratana na rnatol<eo val<e va liiierlha. UchLrrrgr-rzali tttaaltttl u,a

nratol<eo 1,a rrrasinranrizi, rttasu,ala ),arrat,ohrrsrr utel<elezaji u,a sltLtg,httli za lianrputri tta

rrrilrairl4r t,a lraarlave pia rrnatel<elezrva.Halrrrashaur-i t,a u,al<ur-rt.q,ettzi irta ratilra rasrrtit,a
rrrasu,ala rrrulravo inrt'terr.g,eu,a l<rrslrLr.qlruliliia na l<tttol<atra tta ltat'a u,aliltrugettzi rvote
\\,rinir\\,('zrt lirtlitttana na l<at il rtr ri'a l<attt; rtttti.

[.rttt,tl i z,r I l,rlrrr;rslt.tttt i t',t \\,rl<rrr u'.]r'tlli.
l(rrrra lialrrati tano lirrrr za lralrrraslratrri hii ,rrrrlrazo llullrtana ttrara l<rva nrara litrlirt.q,arta

rur rnaslrarti t,alit,ou,r'l<u,a rra lr;rlrnashattri.

k,rrtrrli t',r I lli,i','Lrzi rt'rr llr's,tlrtt.
Halnrasharrri va Wal<trrLrlqertzi irttelruni liarnati 1,a ul<a.q,trzi rva hesalrtt atlt[]a\,o
Irrrl<Lrtana nrara rnlrili ln,a rnu,ezi arr lianrir irravvohitajilia. Ma)Lrl<tttttu 1,al<e

rri parrroja na lirrchrrrr.q,rrza taarila zir ttturla na za l<ila tttn,al<a za l<ifetlha ili
l<rrlral<il<islra l<u,arnlra zinazin:1alia virvanil,o r,1,a Lrhasilrrr na nraltitaji ntetrg,itre
va rrtavarisha ji u,alie. tltlrrrrrislrali u,a ntiuttto u,a l<atttgrtttri rva ultasillu tta

rrsirrrarnizi u,ir rrrlani, l<trshiril<iana rra u,al<a14rtzi hunt u,a hesalru za l<atttputti
rra l<rrlel<eleza tttapenrlel<ezo ),ao. Wal<agttzi lttn-tt u,a ltesalru, rt,al<a.qltzi u,a

Irt'salrrr u,ir l<artrprrrri lrarnoja na tt,asitnatttizi rva llertl<i \\,arrau,eza l<Lrtal<iu,a

u,;rhrrrlhLrric nll(utan() \\,()u,()te rva l<atnati hii ili l<ulrainisha su,ala lolote lile
liarrra inavvolritalilla rra l<arrrati lrii.

,rlr, , \l;1.,,1rr

l(aruativa Miliopo hul<trtarta rnara ntlrili l<wa ntrvezi l<ut'htttr.guza u1ty,a tttasu,ala
r,;r lratari va ut()a,i rva tttil<opo ),a l<Lrntli la llenl<i ),4 Kettys (lottttttercial tra

lrrrpenrlelieza lsva Halrrrasharrri ya Wal<ltrLt,q,etrzi, tttartttgttzi tta viwarr.qo
virravi,ohitajil<a l<atil<a liLrshr-r.qhrrlil<.ia hatari hii Ita usitttantizi wa ttril<opo.
l(Ul(utana rnara l<u,a rrrara l$r,a liarltati hii l<rrrnehal<il<islra l<watntta rnahitaji ya

rvateia u,a lrerrl<i t,anaslru.ghulil<irva lirva rval<ati ulaao.

l,,r r,,i, r \i,..rr',il,r r,.r \\ rl,rrtt,il.r,ru t.

Kanrati hii lrukutana rrrara nrlrili llva nrrvezi na inrepewa nrarltlal<a ya

llr< hun.quza ul)),a nraorlg()zi l<uhusu wahn1,ll137; na pia l<utoa nrapetrtlel<ezo

),a[ai.t],o l<wa halrnashauri liuLl liuhusu uteuzi wa nyarlhi[a l<uu za usintanrizi.

Makin.q, the
I)ifierence
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l'rutriltt vtt I lon3,ozi \t,rt lQttnltttni

l(arrrati va'l'el<irroloiirr va HaIrari.
Kamati ya 'l'el<inolojia ya habari trul<utana mara mbili l<wa nrwezi kuchunguza
upya mahitaii ya benki l<uhusiana na tel<inokrjia ya habari na l<utoa mapendel<ezo
kwa halmashauri l<uu l<uhusu mahitaii yafaayo l<wa l<unrli la lrenl<i ili l<uimarisha
huduma zake.

l(arrrati vit rrrrrrnrrzi

Karnati ya ununuzi hul<utana mara rnbili l<wa mwezi l<ur:hunguza upya mahitaii
ya benki kuhusiana na ununuzi na l<utoa mapendekezo l<wa halmashauri kuu.

Halmashauri ya Wal<urugenzi huburri kamati nyingine panapo haja.

Hrtrlrtrtt;r l<u';r l;rrttii

Benki hii imeiitolea kuzingatia kanuni za wajibu wal<e kwa jamii

lukumu letu l<ama Benl<i l<wa famii ni sehemu muhimu ya mipango ya shu.qhuli zetu
za kila mwaka na daima huten.qa fedha za l<u.qharamia shu. huli hizo.

Kila mwaka sisi huiihusisha na shughuli za kuisaidia iamii wakati wa siku na

iuma maalumu la huduma kwa jamii la KCts ambapo wafanyikazi wote wa
matawi ya Benl<i hii l<ote rrr:hini hushiril<i.

Hali kadhalika, tunadhamini shughuli za humu nr:hini, maeneo na mithani za

kitaifa kwa kuchangia miradi ya l<uisaidia famii inayostahili.

\1,rrr,,rsiIi;rr ro rr,r \\,r'rrvr'l rrs,r.

lGmpuni imeiitolea l<uhakil<isha l<wamba wenyehisa na rnasol<o ya l<ifedha
yamepewa l<wa wakati ufaao habari l<amili l<uhusu matokeo yake. Hii hufanywa
kwa kuwasilisha nal<ala za llipoti ya mwaka ya kampuni na l<utolewa kwa ilani
katika vyombo vya habari l<uhusu matol<eo yal<e ya mutla wa rollo mwaka na
mwaka mzima.

Kutokana na haya kampuni huzingatia majul<umu yake kuambatana na masharti
yaliyowekwa na Sol<o la Uuzaji wa Hisa la Nairobi ya l<uororlheshwa l<atika sol<o
hilo, Sheria kuhusu masol<o ya l<ifedha, Sheria ya mabenl<i na masharti l<utol<a
kwa Benki Kuu ya Kerrya.

\1,r r r r I rrr r r r 
1 

rr r lirr',r \\, r lir r r r r.ltr r,/l r r, r \,l rlir r1 rn

Kiwan.go cha l<adri cha marupurupu ya wal<uru.genzi l<wa huduma zao katil<a
kipindi cha mwaka wa 2003 l<imetan.gazwa katil<a taarifa za kifedha.

Haikutokea wal<ati wa l<umalizil<a kwa l<ipindi cha mwaka, au wakati wow()te
ule katika l<ipindi hicho, hali ambapo kampuni illshiril<i kwenye mpan.qo ambapo
huenda wakurugenzi wal<apata faida kupitia ununuzi wa hisa za kampuni.

I
-l
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llt'1 tt t r I t tl- t ltt' I rtr I e1 lt'nr lett t Attr I i t or-s
'llr the rnenrbers o[ Keu1,a Cttmmercial Banl< l,irniterl

We have aurliterl the tinancial statements on [)a.ges 2t] to 61, frrr the year entletl 3l
l)ecentlrer 2(X)il, anrl have olttained all the inlrrrmation and explanations whittlr, to the

lrest o[ our knowledge and belief, were ne('essary for the purposes ttf our aurlit. 'l'he

Jralarrce sheet of the company is in a3,reenrettt with its trrtrll<s rtf accoutrt.

l{r,splr livr'rtsponsilrilitits ol lltt rlirrr lots;tttrl lltr tttrlr'lttttrltttl .tttrlilot.s

As staterl on [)a.qe 20, the rlirectors are resllonsible tirr the l)reparatiott o[ finartt'ial

statetnetrts tvhir:h .qive a tme anrl fair view oi the state of aftairs anrl of the oJreratitr.q

resllts of tlre (iroup anrl the Bank. Our reslronsillility is t() express an inrlegrett<letrt

ollirriorr on the financial statements lraserl on our autlit.

[J;tsts ol olrrtttot]

We r,ortrlucterl our aurlit in accorrlance with lntenlational Standards ort Autlititr.q.

'l'lrrrse stantlarrls require that we plan arrtl llerlirnl the aurlit to rllltaitt reastlttalrle

assuran('e that the financial statements are free of nraterial misstatelnent. Arr atrtlit
irrt'lr.rtles examining, on a test basis, evirlent'e sulrpttrting the antounts anri <iist'ltlsttres

in ttre [inarrcial statements. An aurlit also inclurles assessing the acttttuntiul4 principles

tuserl anrl si.qnificant estirnates nra<le lry the rlirectors, as well as evaluatin.q, the rtverall

[irrartcial statenrents l)resentatioll. We lrelieve that 0ur autlit ltrovides a reasotlalrlt'

lrasis for our opinirtn.

()l)lllloll

Irr orrr opinion, I)rol)er lrooks o[ a(]('()unt lrave lreett l(el)t and the finarr<'ial statetlletlts
.4ive a tnle artrl l,airview o[the state oIthe tlrrarrcial aifairs oIthe (Jroup antl oIthe tlarll<

aso[,]l l)ecerntrer2(X)llanrl o[theprotitoithe(iroupanrl theBanl<an<l casltl]owso[
the (iroup frrr the year then enrlerl, anrl conrpll, r.vitl'r lnternational F'inant'ial lte1rortinll,

Stanrlar<ls anrl tlre Kenyan (lrtrnpanies At't.

3 Enrvsr & YouNc

N a irolri

2{tll ['el)ruan, 2004

Mal<in.g tht
I )ifference
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lli 
1 
x rti lrr Wa l<a11,tr zi-rva lrasi lrrr

Kwa Wanalhanra wa Benki ya Kenya (lornrnercial

'l'unrelartyar.rl<aguzi wataarifazal<iierlhal<atil<al<urasa2lha(li ('il zarrrrval<aulionralizika.Jl
I)it'ernlra 2(X)ll.'l'ulilrata taari[a na rnaelezo arrrlrayo tulil,ar'11r.,;.,,1;, l<urva rnuhirnu l<wa

shuglruli za uhasilru.

Nl;riul<rrrnrrMrurlrrrrr vlr Wirl<rrrrr14r'rrzi rr;r Wlrllr14rrzi Hrrrrr rvlr Ht's;rlrrr

Karna ilivyoelezwa l<atil<a ul<arasa 2l wal<urugerrzi nrlio wanaorva jilril<a l<.utayarisha

taari[a za kil,rtlha arnlrazo zinaonyesha hali halisi ),a shu.qhuli za l<untli na lrent<i. Wajilrrr
wetu rti l<utoa tnaotti huru l<uhusu taari[a hizo za l<iferlha l<trarrrlratarra rra uka.guzi u,etu
u,a hesalrrr na l<rrwaeleza rna()ni vetu.

\lisir r..;i i,,r \1,r,,r rr

\l,rorri

'l'ulilartya ul<aguzi wa hesalru l<uanrbatana na rriwang,o \,)ra l(irnataiia \,),a ullasil)u.
Viwatt.q,o hivyo virrahitaji kwanrlra tu[)ange rra l<ufanya rrl<aguzi wa hesallr ili ktrhal<il<islta

l<wanrtra taarila hizo za l<iferlha hazina l<asoro. tlhasilru unajurruisha l<trchurletrza,
l<wa rnal<atlirio trshalrirli unaoun.qa ml<or.ro taarila za l<iierlha zilizotayarishu,a. Na pia
l<r.rl<atliria sera za uhasilru zilizoturniwa na rnal<arlirio y,aliyo[anywa na rval<rrr rrl4enzi

ltamoia rra l<ul<arliria utaratil)Ll wa jumla wa l<uwasilistra taari[a za l<iferlha.'l'rnra.rrrrini
kwanrlra ul<a.q,r"tzi wetu wa hesatru unatoa ntsingi halisi rva rtraorri 1,etu.

Kwa trraotri ),etu vital)u vya hesalru vitlewel<wa l<anta irrar,),otal<il<ana na taarila za

l<ife<lha zinazolittgana sAurA sAwa na [rali ya l<il,erlhat l<atil<a l<urtrli hili na ltenl<i l<ulll<ia

l)esemlra l'|1, 2(X)ll na ile ya fairla l<wa l<unrli hikr na rrratumizi au nral)ato ya llesa l<rva

l<untli hilo l<wa tnwal<.a uliornalizil<a na rrirraanrlratana na vinran.qo vya l<irnataila r,1,a

uhasilru na sheria zinazosimamia nral<ampuni.



ANNLIAL ITEPORT Cr t'INANCIAL STATEMENTS 2003

('ortst rl irlaterl I tr rk tttt't' s/teel
As at 31 December 2003

Asset s

Cash and balances with
Central Banl<s

Cheques and items for clearin.g

Held to maturity investments

Plar:ements and balances with other

banl<ing institutions
lnvestments in assot'iated t'0mpanies

Available for sale investments
'lhx recoverable

Loans and advances to customers

Other assets

lntan.qible assets

Prepaid leases on lanrl

[)roperty and equipment
Deferred tax

Note

5(a)

5(b)

I
6

l0
1l

l2(r:)

12(a)

9

il

1

2(X)l
l(S lr s'( X ){ )

-l ,!)5 5, 2( xr

l(r,025
I 5,n I tt, ;s)()

2,8fi7,lXr l

2002

KShs'000

5,646,602

45,835

8,141,329

6,381,251

9,059

1'20,765

473,459

29,907,214

3,659,313

2,533
'227,799

2,511,343

2,s6'.2,030

\
\

l i(..2Ott
17 l,(i(x)

27,I l-l,tiutt
I ,(X ):),( )88

l(),811
221,; l5

2,tJ5 t,5n7
),299,7',11

'l'olal rissr'ls (r( ), .il.t ), 2 i7 59,688,532

l,ialrilitit's

Balant:es due to Central Banl< ol Kenya

I)eposits and balances from other

banl<in.q institutions
Other customer deposits

Other liabilities
Lines of credit

lll
14

1.5

l6

7(Xr,2 I I

;0,(i t:J,2(i8

I, I J{r,O2 r
Jl5,':)(X)

r,5.50,000

3,446,737

46,157,G29

3,032,047

336,322

'l'otal /irrlrilitrts ;-1,77 t,-lol 54,522,735

('irlrilirl r'rtt1,l, tr','t I

Share capital

Ileserves

Proposed dividends

17

ru

l9

| ,lSXr,{l{X )

J,(Xi8,25 J

I-ll),(r( X )

r,496,000

3,669,797

S/trirr'i to/r/r'ts' l ttttr ls ;,hI J,ll;J 5,1G5,797

'f'r rlal li;rl rilit it's ;trtr I sl tt t t, l t,'1, i,'r s lt tt tr ls ()(),.ifli,2;7 59,688,532

The financiat statements were approved by the Board o[Dire<:tors on 2zlth February 2004 and were signed on its behalf by:-

S.O. Mudhune Chairman

T.M. Davidson (lhief llxecutive

C.N. Barongo Direr:tor

K.D. Malal<wen Secretary

Making the
Di[[erencep,,,0
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('ottsoli<laterl ltntlit rrrrrl /oss tt('t'r tLtrll
For the year ended 31 December 2003

Note

lnterest income

lnterest expense

20
'21

2{ X ):l

l(S lr s'()0( )

l,]gJ,(i:J5
(sJ J ,( )l:r )

2002

KShs'000

4,735,345

|,767,4ss\

Net interest income

['ees and commission incr-rme

Dividend income

Cain on foreign exchange

Other inr:ome

25

I,J;( ),592 2,967,890

3,049,704

18,414

456,125

704,557

2,1)l(r,2S,"t

I ,tt)( )

J5 I ,7(i2
(r52,5lt l22

Bad and doubtful debts expense

Other operating expenses 2t)

7,l( Xr,( ){( I

( | ,,J7n,t71r
{;,2 2:J,9t(})

7, r 96,690

(4,877,062)

(s,609,s49)

Profit/(loss) before exceptional items, share of loss

of associated companies and taxation

t)x<reptional items

Share of loss of associated companies

,\ 
^

8( ),1,(i2(j (3,289,921 )

(88:1,899)

11,737\

(lJ,s)l(i)
(tt,;5:))

[:rofi t/( loss) before taxation

Thxation 9

7r0, l 5 l

(2(i{,(rl.} I )

(4, l 78,557)

1,177,918

Irrr:fi t/(loss) after taxation Itts,52( ) (3,0(n,639)

Eamings per share

Basic and diluted eamings/(loss) per share (l(Shs) 2G .t.25 (20.06)

Ilividends
Final dividends proposed (KShs'000) t9 1.19,(i(x)
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l-ialattt c slttlt t tl lltt'lttrrtl<
As at 31 December 2003

Asscl s

Cash and balances with
(lentral Barrl< o[ l(enya
(iheques and items ior clearing

Held to maturity inrrestments

I)lar:ements and lralances with ottrer
banl<ing institutions
lnvestment irr subsidiaries arrd assot'iated companies

Availallle irrr sale investnrents
'lhx ret'overalrle

lnans an<l arlvattces to (:ustomers

lJalances rlue frrrm group t ompantes

Other assets

lntangible assets

l)rolrerty anrl equipment
l'rellairl leases on lanrl

l)elerred tax

.1 , fllJT,( Xr .l

| , i()(),r)7 I

I i(r, 2( )ft

Il(),u87
./1,()1.),I i.)

| ,0./ | ,;o)
'J,17 t,.r2 l

-18,., I I

I,I 11,.u;
I .)7,i| J l

l,l i l ,o(.()

5,868,011I

r , r 06,653

120,765

329,887

27,650,978

1,550,944

:1,I I 4,558

2,110

2,2!)7,561

127,4',)4
'),445,8G2

Note

5(a )

.5(tr)

s)

6

U(a )

l0
ll

I 2(tr)

l2(r')

I

3

I r.O7(r.7i I4

/( x )'l

l(Slrs'( X)( )

L7]lt.i8(,

2002

l(Shs'000

5,541,35 r

17,101

7,016,7U3

l'{)l,rl ri\\"1\ .1 i.7 )( ),o l -l 57,l9il,ll,t I

li.rlriliti,'s

Balances due to Central tsanl< o[ l(enya

l)eposits anrl balances trom other
tranl<ing institutiorrs
Other r:ustomer deposits

Other liabilities
l,ines oi crerlit

[Jalances rlue to g,roup t'rtmpatties

I:J

t,l
t5

t6
8( b)

.,,o1 1,011

Jlj,l I I 
(),(,.1(,

.r, r(r r, J(r .

llr,')lr(i
r (r( )( I

4,108,77',2

43,095,{r79

2,5G7,:122

3"1G,:12',)

1,2u5,1158

1,550,000

'l r rl.r I /r, ri,tir! t,'.' )) ()l!) i.l .' 52,943,6511

( ,rl)il,il ,',rr7,l ,r,"i

Share capital

ll'eserves

Proposed dividends

l,.l(llr,t)l)ll
I IiJ.l.lJr.t

I l().()()ll

r,496,000

2,753,C8r1

17

IB

t9

Iitt() l,., 4,'.249,688

'1,'t,rl lr.tlrrlrlrr,,.,r1,11 '.r1,1,1 i11 1'tt t., lli r,r'. , )i t.i)li 57, r93,ll4 r

The financial statements were al)proved by the Board oi Directors on 24 l'ebruary 200] arrd were signed on its behalf t)y:-

S.O. Mudhune (lhairman

T.M. Davidson (lhief flxerrutive

C.N. Baron.go Diret'tor

Making the
Dilference

l(.1). Malal<wen Secretarv p,,',
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l'}r-trl-it attrl loss (t('('()Ltnl ol'tlte /rrrrt/<
Por the year ended 3'l Decem ber 2003

Note

lnterest income

lnterest expense

20

21

2(X ):.1

KShs'(XX)

-1,0.19,0-l;

(fi23, ls t )

2002

KShs'000

4,'273,082

(r ,628,781 )

Net interest income

Pees and commission income

Dividend in<:ome

Gain on forei.qn exchan.qe

Other income

,) tr

'))

J,2 25,ttg-l 2,644,301

3,000,571

938,4 r 4

148,1 0:l

661,009

2,U77,O2)
(r!),t15( )

:lJ8,tt8J
(i()5,( )82

/

Barl and rloubtful detrts expense

Other operatin.g expenses 23

7 ,t')6,7"\t
(1,:l:Jl,]2l)
(J,ngn,9 H )

7,692,398
(4,684,0s7)

(s,320,870)

l'rofit/(loss) before exceptional items and taxation

llxceptional items ')1

n9(i,ls):J

(-10,9I(,)

('2,312,s29)

(886,898)

I']roiit /(loss) before taxation

'lhxation s)

855.577

()71,7tY,\

(i1,1!)9,4271

1,160,447

Profit / (krss) after taxation 580,7tt.l (2,038,980)

llamings per share

Basit: and diluted eamings/(loss) per share (KShs) 26 :.r.{Ju (r3.63)

l)ividends
Final divi<lends prur posed (KShs'000) 1!) 149,(i(x)



&
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('onstlirlrtletl strrlent"nl o l-t'ltanl4es in t.(luilv
Por the year ended 31 December 2003

Share

capital

KShs'000

Capital

reserves

KShs'000

Revenue

reserves

KShs'000

Share

premium

KShs'000

Proposed

dividends

l(Shs'000

Translation

reserves

KShs'000

Total

KShs'000

Balance at 1 lanuary 2(X)2

Prior year adjustments (note 27)

r,496,000 192,424 6,254,305 473,800

(s1,085) (272,702)

(36,72s) 8,379,804

(3'2'3,787)
t

)

I

As restated

'l'ransfer tt-l revenue resen e

Appreciation in value ol quoted shares on

first adoption ol IAS lJt)

T'ranslation different:es

[)rofit and loss ar:count

't ,4!)6,000 1 4't ,:l:.]9 5,98I ,603 47:1,800

( r30,8ti6) 'r30,886

r 35,266

(3,000,639)

(36,725) 8,0s6,017

(24,847\

l:15,266

(24,847)

(3,000,63e)

Balance at 3l Decernber 200') 1,496,0(X) 10,,1.5:1 3,247,116 ,1711,800 (c1,s72\ s,165,797

Balance at I f anuary 20013

I)rior year arljustments (note 27)

t,196,000 t0,15ll :1,348,774 473,800

(I0r,658)

(61,s72) s,267 ,4ss

(10r,6s8)

As restated

'l'ranslation diiferences

l'roposed clividends

l'rofit and loss account

1,4,c)6,0fi) 10,4.511 
"t,247,1 

16 47:],80i) $t,s72) s,16s,797

(37,4C4) (37 ,464)

485,520

( r49,(i00)

485,520

149,600

Balance at ll I December 2003 r ,496,000 r 0,45i1 it,58:l,0ll6 47:1,800 I 49,600 (99,036) 5,6 r 3,853

w"CB I f,il:':'i::"
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Slrrlernerrt ol t'hrrn,ges irt er;rrity ol the lrartl<
For the year ended 3l Der:ember 2003

As at 1 )anuary 2002

Prior year adjustments (note 27)

Share

capital

l(Shs'000

llevenue
reserves

l(Shs'000

Share

premium
l(Shs'000

47:1,800

I)rollosed

divi<lends

l(Shs'00i)

'lbtal

l(Shs'000

6,406,075

(2s2,C73)

1,49ti,000 4,436,275

(252,67',3)

3

As restated

Apprer:iation in value o[ quoted shares on

first adoption of IAS 39

Profit and loss account

1,496,000 4,1 83,602

I 35,266

(2,038,980)

473,8(X) G,153,402

r 35,266

(2,038,980)

As at ll I December 2002 1,496,000 2,'.279,88t 4711,80o 4,249,688

As at 1 f anuary 20011

Prior year adiustments (note 27)

1,496,000 2,346,225

(66,337)

473,800 4,316,025

(66,337)

As restated

Proposed dividends

Profit and loss ac<:ount

1,496,000 2,'.279,888

( 1 49,600)

580,784

473,8(X)

149,600

4,'.249,688

580,784

As at 31 Der:ember 2003 i,496,000 2,7 11 ,072 473,800 r 49,600 4,830,472
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('otlsolirl;rtt'rl r ris/t /7r,rt' \lili{'ltr'/il
l-or the year enderl 3 | l)et'emirer 2001.]

.l( )il J

kSlrs'llO( lNote

2tt(a)

2oo2

l(Shs'000

(80t,t96)i, I l.)..i l.t

'laxation pai<l ( l r (,) (6,0s3)

l- tnlrttr ltll /ii 1il'/

l,ines o[ crerlit r./o. l l./ ) (183,277\

t'
I-)il,11.,I (18:1,277)

Irrvr':lirr,-1 r t,i rt

I'urchase oI erluity investnrents

l)roceerls irom sale oi property and e<luipment

I)roceerls from disposal o[ associaterI ('()rrrpany

Purchase of intangible assets

l'urchase of prrrperll, anrl erluipmertt

.'I j,J

r {r( li }

i ,) ' lr J

| | 'l..)ltl))

(r,rs0)
277,382

(353,s78)

Ntl r,rsit llotvs lL) r/rr, \/litr ,rr r,i,i,,'-. ! I l(r,()(r 1f 177;t46)

lnurease/(clecrease) in cash an(l cash er;uivalents

l-l[[eCts oiexIhange rate t'lranges ()n {)l)pnin.q n(,t investnteltt in lirreign entity

(lash and (:ash equivalents at the beginnin.q o[ the year

i tiiI,liJ1

(1i,1(,1)

, r(t( I lrr

(1,0G7,872)

(21,U17)

rJ,591.1,07,r

( ;tslt ;ittrl t,tslt r',llri\,,r1( rtl\ ,tt lltr'r'ntl i,l lltr't't'rtt 2ri(b) 2,500,rJ55

p,.0 Mal<in.,q the
I )i Ierence
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Notes trr tlte littrtnt'futl,slalettlerlls
Por the year ended 31 December 2003

f . Accorrrttirt,q lxtlit its

ll;rsis oI l)r('l);r,rlron

1,. l-l,rsts,rl (,rtt\olttl,rltrltl

Iilr oiltc ti'r o"tttliott

,1. l'tolrltlt'. ('(lurl)rlr('ttl,ttttl rlllrtlr I,'lt,,tt

The consolidated financial statements of the Group have t)een prepared in accordant:e with lntemational

Financial Reporting Standards (lFIIS) which comprise standards and interpretations apJtroved by the

lntemational Accountin.q Standards Board (IASB), and lntemational Acr:ounting Standards and Standing

Interpretations Committee's interpretations apllroved by the lntematirlnal Accountin.g Standards

Committee (IASC) that remain in effect.

'l'he finarrr:ial statements of the Banl< and its subsidiaries have been prepared on the historical cost

basis of accounting as modified by the revaluation of certain properry and equipment, and 6nan<'ial

instruments.

The consolidated financial statements of the (iroup comprise the financial statements o[ the Banl< and

its subsidiaries made up to lll Der:ember and the results and net assets <lf its associated rtompanies

based on financial statements made up to dates not earlier than three months prior to 3'l l]ecember.

Subsidiaries are consolidaterl liom the date on whictr control is transferred to the .qroup and cease

to be consolirlated lr6m the date on whi<:h control is transferred out o[ the grrtup. All interr:omlrany

transactions, balances and unrealised suqrluses and deficits on transactions between .q,roup t'ompanies

have been elinrinaterl. The ar:counting policies tirr the subsidiaries are ttonsistent with the poli<'ies

adopted by the ltanl<.

i) lnterest inuome

lnterest income is reco.qnised in the profit and loss account for all interest llearing

instruments on an acr:rual basis tal<ing into ar:count the effective yiel<l on the asset

ii) Dividend income

Dividend inr:ome is recognised when the shareholder's ri.qht to receive payment is established

iii) Fees and commissions income

Fees and <:ommissions income are .qenerally recclgnised on an atlcrual basis.

Property and equipment are stated at cost or valuation, less ar:cumulated deprer:iation.

Depreciation is calculated on the straight-line basis at annual rates estimated to write off the carrying

values of the assets over their expected useful lives. 'l'he annual depreciation rates in use are:-

t'reehold land Nil

Leasehold improvements llates based on the shorter of the lease terrn or
estimated useful lives

Motor vehicles 2oo/o - 250/o
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Noles to tltr' littrtttt trtl s(tttt'tttlttls ,,, i r,, i

l-irr the year ertrlerl lJ I l)elerrrlrer 2(X)ll

/ 1, r, )tjttlitl.: ltriltt ir':1t ttttinllt'tl)

,l i'r,,,'rl',,' llt lrri,ii,l,, rr'rrrl,r,i,, trLtlrl

Furniture arrrl [ittings
O[[it'e er;uipnrent
(\ rrn Jlr-rters

lOtilt

2Otlt
')01ilt

[)roperty an(l e(lLril)rnent are I)erio(li('ally reviewetl lor irnpairrnerrt. Wlren the carrying, am(lunt ()[the
asset is.qreater tharr its estinrate(l rec()\,eral)le amount, it is u,ritterr down imrnerliately t() its estirnate(l
rect lveralrle an'roLlnt.

[,oans ori.q,inated lry the.group tr1,provirlirr.q nroney (lire('tly to the Irrrrrower are ('ategoriserl as loans
ori.qinaterl b1, the.q,roup arrrl are t'arrierl at anror-tisetl cost. All loans anrl a(lvances are re('o.g,nise(l when
lash is arlvanled to lrorrowers.

Speli[ir'provision is nrarle a.gainst krarrs arrrl arlvant'es consirlererl to lie rkrr-rlrtiul of recovery.'l'he
anr()Lurt o[ 1rr<lvisions is the rlifferen('e l)etween the carryirr.g anrount anrl the recoverallle anlount,
bein.g the l)resent value oi expecterl iutr-rre t ashl-lows irrt lutlin.g arnounts recoveralrle from .g,uararrtees
anrl t'ollateral, rliscounterl at the eifective interest rate of loans.

A general provisiorr is nraintainerl lraserl on an evaluatiolr ol the porttirlio of loans alr(l a(lvan('es in
resl)e('t oikrsses, which, althou.gh rrot speciiit'ally irlentifierl, are lorown ironr experien('e t() l)e []resent
in any, 1;1;1'fi lx)rtlolio.'l'his provisiorr is lraserl on the (lirect()r's assessnrent oithe risl< o[non- re('overy
l<nown to tie preserrt in the porttirlio oI the .q,roup arlvant'es.

Where a loarr oran a(l\fan('e is rleenrerl unret'overalrle, it is writterr offa.q,ainst the relaterl pr()vision for
irnpairrrents. Sulrserluerrt ret overies nl-amounI prerriousll, written oii are crerlite(l to the llrotit anrl
loss accour-rt in the year of ret'ot,er),.

krarrs arrrl arlvances are staterl after rlerluctiorr o[specific anrl .qeneral provisions.

l)rovisions are ret'ogniserl when the Group has a l)resent le.gal or ('onstructive olrligation as a result o[
past events, [rrr which it is prolrable that an outflow of et'onomic lrenefits will be required to settle the
otrli.gatiorr, an<l a reliatrle estirnate can lre marle o[ the amount o[ the olrli.gation.

'l'he estirnaterl monetary liatrility frrr employees' acr:ruerl annual leave entitlement at the balance sheet

date is recogniserl as an expense accrual.

p,,n Mal<rrrg the
l)il'lerence
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Ntrles trr Ilre littrtnt'ittl strttt'tttr,tlls- ,, ,,ttt tt t,,I
['or the year enderl l']'l I)ecenrber 2003

/. .:1r r ourtlirt.,q ltrtlicits lt ottlittttr'rl)

:.i. lnvr'\lnr{ rl\

i)'l'rarlingsecurities

'l'rarling securities are securities rvhich u,ere either at'quired [or generatilr.q a protit fronr shorterm
iluctuatiorrs in price or rlealer's rnargin, or are securities irrr:lu<lerl in a portlolio in whit'[r a I)atLenl
oislroft-tenn 1txtfit tal<ing exists.'l'rarling, securities are initially reco.qniserl at t'ost (urhit'h int'lurles
transaction <tosts) an<l subse<1uent11, remeasureri at [air value trased on rluotetl lrid ltrices. All

relaterl realiserl anrl unrealiserl .g,ains anrl krsses are irtclutled in net tradin.q int'otne. lnterest earttetl
rvhilst holrlin.q trarlin.q securities is reporterl as interest int'onre.
At the enrl of the finan<'ial year, the,q,roup harl no trarling set'urities.

ii) lnvestmentselurities

Hel<l to rnaturity investments
Irrvestmerrt securities with lixerl nraturity where nrana.g,enrent has lroth the irttent anrl the alrilitl,
to holrl t() tnaturit), are t'lassifietl as hel<l t() maturit),, anrl are carie<l at aInortise<l t'osts usirtg the

eft,ective yield rnetho<1, less any ;lrrrvisiort lirr itnl;airtttetrt.

Available lor sale irlvestrlents
lnvestment securities interrderl to lle heltl for an inrlefinate periorl oI tinte, u,hit'lt tnay lre solrl in
resl)onse [o neerls tirr li<1uidity, or changes irr interest rates, exchange rates or erluity prit'es are

classifierl as availalrle ior sale arrrl are initially recogniserl at ('ost. Available lor sale ittvestrtlents are

sulrserquent[1, rerleasurerl at fair value, urhere the fair value can tre relialrly tletemitte<I.

lr. l-'orr'i-ttr rtrr'ttr rt's

i. 'l.rr,rltott

(i) Assets anrl lialrilities irr lirreig,rr currerrcies have [leen translate(l at rates approxinrating the ntearr

rates of excharr.ge ruling at the lralance sheet rlate.'l'rarrsactiorts <lurin.q, the year are cttnvertetl at

the rates ruling at the rlates oI the transa('tions. (iains arrrl losses on t ortt,ersiott anrl translation
are either inclr.lrled in the pro[it anrl loss account or, where apllrolrriate, rechargerl to the relevattt
hirrl party.

(ii) Hxcharr.ge rlit-ferenr,es arisin.q [nrm translatiorr of operrin.g net invpstments in f()reign entities are

a('('()unte(l lor in resen,es.

(lurrr-nt taxation is provi<led on the l)asis oithe results tirr the;,g2v 21; shown in the ljnarrcial statenrelrts,
adjusterl irr accortlarrr:e rvith the tax legislation. l)efen'e<l taxati()n is provitletl usin.q the liability meth(xl,
for all terrrltorary rliflerences ar-ising tretween the tax lrases o[ assets anrl liatrilities anrl their car4,ine
values ftrr financial reporting [)urlx)ses. I)elerred tax assets are re('ognise(l for all rledut'tible tenrporary
differences, ('arry foruar(l of unuserl tax losses anrl unused tax rrrerlits Lo the exteltt that it is prolratrle

that luture taxable llrofits u,ill lre availalrle against u,hir:h the rledut'tible temlx)rar),rlifferences, urtuserl
tax krsses antl the unuserl tax cre<lits ('an l)e utilise(I.
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Nrltt's trl Iltr' littrtttt irtl strtlt'/n('tlls rr rtnttnrtt'tII
lor the year enrlerl l'] I December 2(X)ll

/. lrrrr/t/tlitt.! ltnlirir's t,):itt, :,,i,

ilr'l rr rrr'rl 1,, n, ttl ,,,,,

'['he (iroup contributes to a (le[irred lrenetit pension scherne rvhich is iunrled by the Banl< and sutrsidiaries.

ln rletermining, the contribr-rtions to Ire rnade, the recornmenrlations oI indepenrlent rlualifierl actuaries

are tal<en irlt() accourlt. 'l'he pension ar:courttirtg ('osts are assesserl r-rsin.q, the profected unit cre<lit

rreth(xl. tlnrler this nretho<I, the r:ost o[ provirling pensions is char.qerl to the profit and loss a(]count

so as [() s[)rea(l the relqular ('ost over the service lives o[ erlllloyees in at'corrlance with the advit'e

o[ ryualifierl actuaries u,ho value the pension l)lan at least once in every three 1,s251;. 'l'he pensirln

obli.q,atiorr is lrreasurerl at tlre present value o[the estimate(l iuture cash outflows using interest rates ()[

govenlnent securilies rvhir'[r lrave tenrs t() maturity approxinrating, the ternrs of the relaterl liability.

'l'he (iroup also rtontributes to a statutory definetl <'ontrilrution I)ensi()n scherne, tlre National

So<'ial Securitl, f'urrrl (NSSf'). (lontrilrutions are detenninerl try krcal statute and are currently limited

to KShs 2(X) per employee per month.

'l'he (iroup's contritlutions to the allove schernes are ('harge(l to the 1lrofit anrl loss a('('()unt irr the year

to wlrich they relate.

1.. Ir',r',,,.

I t, t rr,i tl( r'\ .l 1 r'l)l,jlr( r'\,1 tr l{'ll('t\ r)l , l"rl i

il ( r,lr t)lt ll \r,lL\\.tt,',1, t,'l,rlli ,'ttl r ,.,1'.

i) A .q,roup ('orn[)any is the lessee

'ltr rlate, the leases entererl into lry ttre groull are ol)eratirlg leases.'l'he total payments n]ade un(ler
ollerating leases are t:har.qerl to the protit and krss account on a strai.ght-line basis over the perio(l

o[ the lease.

When an ()[)eratin.g lease is terminated tretore the lease period has expire<I, an]' I)ayment required

to lre marle tti the lessor try way o[ penalty is ret'ogniserl as an expense in the periorl in whit'h

tennination tal<es plar:e.

ii) A.qroup ('()rn[)an], is the lessor

Wlren assets are [reld sulrjet't to a tinance lease, the present rralue of the lease payments is recogniserl

as a receival)le. 'l'he difference between the.gross receival)le and the present value o[the receivable

is reco.qniserl as uneamerl tjnance income. lease inconre is recognised over the term of the lease

r.rsitrg the net investment rnethorl, whir'[r reflects a constant perio(lic rate of retum.

'lkr date, the.groull has not entered into tinance leases ot,ergrt)up assets.

[]uararrtees, a('('eptances anrl letters o[ cretlit are a('('ounted lor as otT-balance sheet transa<'tions and

<lisclosed as ('ontingent Iiatrilities.

Costs associated u,ith maintaining ('omputer software prolirammes are recognised as an expense

as incurred. However, expen(liture that enhances or extentls the benefits o f computer software
prog,rHmmes beyonrl their ori.ginal specifications anrl lives is recognised as a capital improvement and

adderl to the original c()st o[ the sotiu,are. Computer software develoJrment (]osts re('ognised as assets

are anrortiserl usin.q the straight-line metho(l over a periocl o[ live years.

p,.,, Makin.g the
[)ifference

I
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Notes t<l tlte l'i ttrttx'irtl slrtletttettls r ,,irrrrr irrl,
f'or the year enrlerl l'| I I)ecerllrer 2(X)ll

/. '1r r rrritiliti.'4 l,u/ir tr's t( t)nlinut'tlt

lort'ittt r,xr lt,uttl l,,ttt,,ttrl { r)nlt,r( l\

() ('.rslt .rnrl r,rslr lrlrtit',rllnts

lr. lirlrrr r,rrr',rss, ts

rI I)tvr,llrtrls

2. ('r'rtlllrl l-lltttl< ol. l(r'rtr,;r (r\rtttttrlnttttl),\r t, ./ll{Xl

f'orei.qn exchange forwarrl ('()ntra('ts are nrarlie(l t() rnarliet antl are carrie<l at their [air value. l-air valtres

are olrtairrerl liorn tliscountetl cash llou, rlotlels u,ltit h are trsetl itt tlte tleternritratiott oi tlre foreig,n

exchange lorwarrl ('()ntra('I rates. (]ains artrl losses ort lirrei.q,tr ext'han.qe [onvartl ('ortlra('Is are int'lttrlerl

irr rtet tratlirt.g irtconre as tlre1, 31-is1,.

F'or the I)url)oses o[ the caslr flow statenrent, r'ash arrrl t'ash et;r:ivalents ('onrl)rise lrirlartces rt,ith less

than !) l rla1,s of nratrrritl, lr-orn the rlate oi acrluisition, anrl irt< lu<le cash lralattces ort ltartrl, lralirrrces

with ('entral Banl<s, net llalarrles frorn lranl<in11 irrstitutions artrl sltort tenn investnrents.

Assets arrrl inconre arising thereorr u,ith relaterl urrrlertal<irt14s t() retunl sttt lt assets [() ('usl()nlers ar('

exclrrtletl [nrru these llrrancial stater]rents u,hen the groul) a('ts irt a l-itluciary,('al)a( itv srrt h as rtonrirree

()r agents.

l)ivirlerrrls are t'hargerl to e(luit),in the y,ear irr rvhillr the1,2s'1' rleclarerl. l'roposerl rlii,irlertrls are shorvrr

as a sel)arate ('{)rnlx)nent o[ er1uit1, until rleclarerl.

'l'he l(errya llanhersAssociatiorr (l(BA), on lrehall-oiits nrenrlrers, l-ilerlarr application in tlte ('onstitLrtional

('ourt challerr.girrg, the ol)erational le.q,ality o[ the ('errtral Barrli oi l(enva (Arrrenrlnrent) At t 20{X) (tlre

Act), nrhith harl receiverl Assent orr (i Au.qust 2(X)1.'l'lre cotrrl tlelivererl its jrrrl.gertrenl orr 2-l fanrrirrr,,

2002.

A rlecree to t'ortllrnr the furl.g,ertrent u,as exlra('te<l on 22I'elrrLtary 2lX)2; the l)et'ree rieclarerl that tlre
Act rvas null anrl voirl, urrconstitutiorral lrrrrl Ultra Vires the ('ortstitrrlion artrl, tlterelrrre, rtol lrirrrlirrg orr

the nrerlbers oi KUA.

On l7 April 2(X)2, the Attonrel, (ierreral [ilerl an aplrlicatirrn [() \'an' the I)et ree orr tlre rrratter-o[ tlre
Act lrein.q, llltra Vires the (\rnstitution. A cortsent orrler to var} [he l)et'ree u,as grartterl lrrrt soort aiter
challerr.qerl lr1, 1,,,,,, the (lentral Barrl< oi Kenva anrl tlre KUA. Srrlrser;rrertt trr the iirtartt ial year errrl, tlrt'
(lentral lJarrl< o[ l(err1,a q,i111,1,'"u, fronl the court a( tr()n t() r'hallenge tlre rlet'ree. 'l'he nratter lras 1,g1 11v

l)e (letennine(l lry the ('ourt.

'l'he rlirectors, lraserl on le.qal a<lvice ironr the lranl<'s lawyers arrrl guirlartt'e frortt the l(ltA, have

interlrrete<l the (\rurt tlecision to nrean ttrat the Act is rrot ()l)eratiollal lor 2(X)3 anrl u,ill therelirre rrot

have any atljr.rstin.q, irnplications on tlre iinancial staternents lor the 1,6,21.'l'he finanlial staternents harre

lreen preparerl lrase<l on this interpretatiorr.

I

I

l



ANNtlAl, RIIPOR'l' t, FINANCIAI, S1'A'l'EMEN'lS 2003

Nolts to tlrr' l'i ttrtttr ittl stttl('nt('/tls ,,,,'i ', i

F'or the year enrled ll I Der:ernlrer 200i]

( ,tslt ,tttrl l,,rl,rrrr ts rr't1/t
( 

''ir17r1/ /,,y71i's

(,1rt111' l]rrttli

('ash on han<l

Balances with Cerrtral llanl<s

1.,)ol ll I

l,llr r,, i ().f
|,rtlli,lJtl
2,1)(r{), l ift

.)t )(, i
l(S lr s'or )( t

')o(\')

l(Shs'(X)0

2,055,475

3,591,127

l(x)l
ItSlrs'( l0o

200')

l(Shs'000

2,007,405

3,5136,946

I

t

l.().r r,2{l(r 5,646,602 -l,.i'-llJ,rlt(, 5,544,351

(lash held in (lentral Banl<s represent cash reserve ratio in n()n interest eanrin.q account arrd is trased on

the value o[(lelx)sits as a(liuste(l f<rr (]errtral Banl< requirements. Mandatory reserves are not availal)le

frrr use in the group's rlay to rlay o[)erations.

I ll, l,l 1,, rr,rlrrlVrrv,'.ltr( rl\

')00')

l(Shs'0(X)

:.|94, t(Xi

GOg,242

lo0 l
l\ S lrs'oo( l

200')

1(Shs'000

l'Jrrtrl

.)o( ) i

Ir.S lrs'( i( ){ I

a) 'l'reasury [rills

Maturing wittrin I month
Maturirrg lretureen i-lJ rnorrths

Maturing, [)etween lJ-I2 months

l()(),().l 3

-) . r( )i.i. )( l( )

(l(), r( I r

ll)'),() r l
-),O./ l,i.i l I

1,0011,3,18 ./, lr l.'i(,-l

tr) 'l'reasury lronds

Maturirrg within I month
Maturin.g lretween 'l 

-13 rnonths

Maturirrg lretween lJ-l2 rnonths

Maturin.g lretween l-.5 years

Maturin.q over 5 years

,(i. j I l

I I().1r){)

I,.rl-i, ltt I

, lo l.i-i';( r

l, )i.i( I. r r ')

55,:lt]0

52, tt]:l
.l:19,.15!)

6,590,959

.55,380

52,1 8ll

431.),457

6,4ti9,7611

,(). j I I
J l{), i()(,

l,l / 7,(,-r')

7,,lol.tJ,o
J. rl31). r r')

1.,).r lll,r(r.i 7,l37,!)U1 1.,,(,02,1)lti 7,016,78:l

'lirtal held to maturity
lnvestrrents I r,ii I i{, r')' I ti, 141,329 l'r,or(r,i r I 7,016,7ti:l

Maturing as lolkrws:-
Maturing within I month
Maturing tretween I-l-i rnorrths

Maturin.g lretweert ll- l2 months
Maturing lretween l-5 years

Maturin.q over .5 years

:r.'(l ] r(,

.),'l l ll,h() ,

l, lii l,().)()

, .-l()1,8r o

J, riJ( ). i r t)

'1.)(),:r(,(,

./,1rtJ,20/
i.I i7,(,.1')

7,-l{ )l,tti ( )

1, rfi0,.r r 
()

5.5,:ltio

446,28!)

I ,048,70I
6,590,9.5S)

55,3U0

.52, r U3

435,1s7

6,469,7611

I ).ll liJ,,)1)() U, 141 ,1J29 I i,o i (r, i :r I 7,0l6,7tlll

'l'reasury bills anrl borrrls are tletrt securities issuerl try the Governrrent of the llepulrlic of l(enya.
'l'he trills an(l bon(ls are ('ateg,()rise(l as arnounts held to maturity and carried at amortise(l cost.

'l'he weighted eitet'tive interest rates o11 treasury lronds anrl lrilts as at lJl December 2001J, was 7.1'l!)%

and 1.71oh respet'tivel1, Q()O2 10.'26% antl 8.58%r respe('tivel),).

Mal<ing the
I)ifferent ep,,,n



A
ANNUAL IiEPORI' U fINANCIAL STA'Tt]Mt]N1'S 2OO3

Notes ttl the litttttx'irtl sil(tletl]enls rrrrrrrrrrir.ri)

F'or the year enrled ll1 December 20011

5. lnveslnrerrls

a ) lrtvestrrrerrt i rr srrlrsirliaries rrrtrl rrssolirtlrr/ r ottt l tt t tt ies
( )n tu1t llrrtt/i

(lomllany

Kenya Commercial

f inance Co. l,td

Savings & l,oan

Kenya Ltd

l) nteqrrise
(lonsultants Ltd

Kenya Commercial

Banl< Nominees l,td

Kenr:om House l,td

Kenya Commercial

Banl< ('lhnzania) l,td

Notcutt Longaroni

tr Co (K) Ltd

tlnited Finance lId

(llarl<son Notcutt
(lnsurance Brol<er)

l,rd

Activity

lnvestment
Mort.gage

finance

Dormant
Nominee

shareholders

Property

ownership €r

mana.gement

Commercial

banl<ing

lnvestments
Hire pur<:hase

tr lease finan<:e

lnsuran<:e

brol<in.g

Beneficial

Ownership
o/o

I (X)

100

1(X)

1(X)

100

'100

100

45

2()0:J

l(Slts'(XX)

'2002

KShs'000

9,059

2( X ):l

l(Shs'(XX)

200"2

l(Shs'0(X)

150,(xx) 150,(XX)

I (i7 ,l( )2 167 ,40')

Tlft (r-lS 116ll,025

5 Jr ), Ll{. 422,4',lll

1,(i(i:l

l)5

3,66r1

1',)S

50

9,059 | ,599,971 1,106,653

Ir) Availalrle lirr sale in\'('slnr('nl,s

Quoted investments
Unquoted investmenrs

tJl, t9J
l2,o l5

Ill,I:)J
t2,015

Orrtrtlt firrrtl
200:l

l(S lr s'( X )( )

')oo2

KShs'000

2(X )it

l(S lr s'( X )( )

200'2

KShs'000

I 08,750

I 2,0I .5

r 08,750

12,015

l5(r,2()tl 120,765 l5(i,20fl 120,765
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ANNtIAL REI']OR'l' tt FINANCIAL STA'tElMEN'l'S 200i1

Notes to tlte litlrtttt'irtl sl(tlettletlls rr,,rrrrrr,',/r

Ior the year endetl l] I December 2003

(r. l,oarts artrl irrlt,itttt es lo
( 't tslr rn lt't s

('i.l l,oans anrl arlvances to (]ustomers

krans antl arlvanr:es to ('ustomers

(gross)

Spet'ifi r' prr rvisiotrs [rrr impairment
(Note 7. l(a))
(leneral provisions for imllairment
(Nore 7. r (b))

( )rt tttlt
2( x ),1 2002

l(Shs'(X)() KShs'(X)0

lo,2:)ft,:)o2 4'3,017,271

( l2 :)7(i,218) (12,,c)(D,291)

(2O7,7(i(i) ('.)07,766r,

lJrrrtli

2( X ):l

l(Slrs'(XX)

:-t7,(i02 ,99:J

( 12,-l(iiJ,5:-l-l)

( lsx),( )()o)

200')

KShs'000

40,',r 9:1,86 I

il 2,3.52,8U:l)

(1 90,(XX))

l,oans anrl a<lvances to custotners
(net) 27, I ll,ttntt 29,s07,')14 2{,919,-159 '.27,650,978

i

6.2 Maturity analysis of .gross loans and

arlvances to customers

Maturin.q within 30 days

Maturin.g within 30 days lrut beirrre

lJ months
Maturing aiter ll months lrut within
I year

Maturing after I year

Maturing after 5 years

(i,01(i,-l:-t5 8,'313,79',2 5,(i72,:.ttl:'l 8,2:19,55t)

| ,tt(i | ,:)71 1,8("i5,.57(i I ,til2, L-t(i 1,8(xi,l l5

7,(X)1,0!)lt
2,-i,5(r7,195

|,u')),)oo

:1,69 r ,.556

27,5G2,977

r,583,1170

(i,:)J:1,97:J

2:r, I l-1,50 I

3,'.324,184

26,792,558

:11,454

10,2:)8,902 l|],017,'.271 ll7,(i02,g!)lt 40,193,ti61

(i.l-| Sectorial analysis of .q,ross loans antl

advances t() customers

l)rivate sector anrl intlivirluals
Govemment <lepaftments and

I)arastatals

'37,717,314 :ll,:-ttt I ,Jtt(i :14,893,Sn4

s,299,9.s7 
"a,'2')1,507 

5,299,957

u7,077,11:).5

'.1,2)1,5o7

.1o,2!)8,sx)2 4"t,o17,271 iJ7,(i02,9!)ll 40,193,861

'Ihe wei.qhted avera.ge effer:tive interest rates on krans and advances as at ll l December 20011 was 9.250lo

(2002 -1'.3.)5011.

ry"CB I *?Iril:"



AN NLJAL ItI]POR1' Ti FINANCIAI, STATt]MENT'S 2OO3

N<ltes to the l'itlttttt'irtl sl(tlentetlls rrrrirrrrrr,,,/r

Por the year ended 31 Der:ember 2003

7. l)rovisiorrs litr itttltrtirtttt,ttl ( )rr tttlt
2(x )l.l

l(Slrs'(XX)
2002

KShs'000

1 0,608,u75
1,877,062
1,609,999

(:t,4t2,tGAl

2{x ),1

l(Slts'(X )( )

t2,:J52,8n3
l,:J:J I ,:l2l

97:1,7( )l-)

( 1,509,(iol.l)

llr rr r /i
'200')

KShs'(X)0

10,066,:lu3

4,684,057
1,554,:t99

(s,1 97,766)

7.1(a) Specifir: provisions lor impairment
(Note 6.1)

Balance held as at 1 )anuary
Bad and doubtlul <lebt expense

lnterest suspenderl
Write downs/write offs during the year

llec<lveries/provisions written bacl<

durin.g the year (71-1,71(i) (7s0,981) (()lJl,77-l) (7s4, r 90)

|2,1t02,2!tI
| , J7tt,.l7l
| ,( x ):),,1( xi

il,599,207)

1

]

IBalance as at 3l December l'),!17tt,21U 12,9O2,291 l2,l(i:1,5:Jl t'2,"152,88:1

7.1 (b) General provisions (Note 6.1)

Balance held as at I fanuary
[)rovisions written bar:l<

'207 ,761t 289,r l8
(8 r,3.52)

l f)0,(x x ) 27 t,:ls'z
(8 r,3s2)

Balance as at 3l Der:ember '2o7 ,761; 20T,766 l:x ),(x)() I90,0(x)

7.2 Non llerforming, loans anrl advances

'l'he (lroup uses a 5lrading system that classities advanr:es into grades I to 5 anrl rer:ognises grades 13,

4 anrl 5 as non-performing, in r:ompliance with the (lentral Banl< of Kenya guidelines.

Non-llerfrrrmin.g loans and advances of the Croup amounted to KShs 7,898,52.5,000 (2002 -KShs
12,2:18,183,000) net of specifir: provisions lor impairment. For the Banl<, this amounterl to KShs
7,340,714,0O0 ('2OO'2 - KShs I l,7tt0,:121,000).

tl. (a) llalarrces rlue l-r'ortr ,\r()ul) ( rrlrlrrrrlics l*rrtl<

Kencom House Limited
Savin.qs and Loan Kenya Limited
Kenya Commercial F'inanr:e Company Limited

2( X },J

l(Shs'(XX)
2002

KShs'(XX)

51.i2,049

268,895

750,000

5( )2,( )l:)
2 2!),85r.1

2tt:),5:)tt

| ,o2 I ,50; 1,550,944

(lr) llalarrces rltre lo 3fltrt1t t rtrrtltttttit's

Notcutt Longaroni
Kencclnr House Limited
Kenya (lommercial l'inanr:e Company Limited
Savin.gs and Loan Kenya Limited

5,(r( X )

785,896

460,462
39,0(X)

i,(r( )O 1,285,35u



ANNtlAl, ltil POIt'f €t t'lNAN(l IAL S1'A'l'Fl MUN'lS 2003

Ntrtes to tlte l'i ttttttt'ittl sltttt'tttt'ttls ,, r,ttttrtrt,,tt

Ior the year enderl 3l December 2(X)3

(). 'l'lrrlrtiort

(). I liitlartt t s/ir'r'1

(itrt1t1t

1001 2002

l(Slrs'( l(X) KShs'000

llrrrt/i

'f'ltr llt r tt'r't t tl tlt'
'l'he movement in the tax re<toverable

account is as follows:

Balance as at 'l ,anuary
Adlustment

J()(r, JJ.f

(l-/,tiltJ)
15 2, i7( l

(21,Ultll
495,547

(22,883)

2( lo'l
l(S lr s'( )( )( )

2002

KShs'000

352,770
(2',2,883)

l

l'
Restated balanr:e

Tax paid durin.q the year

Thx r:harge during the year

Overprovisions in the previrtus years

Ir-1,1 ,')

I r t,

ll,() l()t
I r{ ).1

472,664

6,053
(s,2s8)

Jl(),ittti 329,887

l,l,(,t )r t 473,459 ll(t 329,887

l lllr'ttlrl l,n
Deferred tax asset

Deferred tax liability

r,.).1.),; I I 2,562,677

(647)
.l , I i 1.il( ,() 2,445,962

Net deferred tax asset .),-l')(),r l.l 2,562,030 l,l'i. l,tt(,') 2,445'862

The net defened tax asset is

attributable to the following items

Excess of depreciation over tax allowances -t , ,() I r

Provislons held ')r . r()')

Thx loss carried forward ' ' I I l'r rl )( I

22,889

101,653

2,437,488

1J, I I I

,l,rl,
:f,tl(r(r,,)l)l

28,056

95,936

2,321,870

r. -),r( t, , .i | 2,562,030 -f .l; l,rl().) 2,445,862

'l ' l'tolil .rrtrl l{}\\,r, r,)rtirl

Current tax

Deferred tax charge/(credit)

Overprovisions in the previous years

Share o[ tax of associated companies

l.r) l()

.l( ,1 , .1(){ r

l(rl )l)

5,258
(1 ,183,038)

(1 38)

.f r l,i')t (1,160,447)

.r(r'1,{r l l (1,177,918) )1 ) ,l 't t (1 ,160,447\

Deferred tax charge/(credit) in the profit

and loss account comprises of the following

temporary differences:

Excess ofdepreciation over tax allowances

Provisions held

Tax loss carried forward

r,1)ll,) 27,O53

(4,349)

(1,205,742)

I r.l)ii rl
., I .'I I

' r r.(,1 r r

29,984
(3,962)

( 1 ,1 86,469)

, , l, , ,) i (1 ,1c0,447)

Mal<ing the
Difference

( 1 ,1 83,038)

p,,n



ANNUAI, ltl-l l,ol{'l'tt F'TNANCtAl, s'tA't'I-t MUN't's 20011

Notes to tlte littrtnt'irtl slrrlelitertls,,rrrrrrr.,/r
f'or the year enrlerl l'| I l)et'ernlrer 2(X)ll

:).'f'axaliorr (t'otttittrtttl) ()rrtttlt

2(X ),t ',200'2

l(Slrs'(XX) l(Shs'(XX)

'l'he tax charge rliffers fnrrl ttre

theoretit'al anlount that would arise

r,rsin.q, lrasic tax rates as folklws:

Ar'<'ounting, proiit/(loss) lrefrrre taxation 7 ;( ), 1 ,; I (4, 1 7U,,5.57)

lJrrrt/i

2( )( ),J

l(Slrs'( )00

200'2

1(Shs'(X)0

iJ; i, i77 (:1,199,427)

'lhx cak'ulaterl at tax rate of ll0%
'lhx elfects on iterns rrot <lerluctible irrr

tax [)uqx)ses
Ori.qinating anrl reversin.q temlx)rary
<lilferences

22;,{)l; (1,2.53,567)

() 
I , J( Xr 2(X),ttt]7

(51,72o1 (125,21'|tt)

I r(r,(r7 3 (959,tt28)

()( ).,r( )-.1 lgti,,162

(i'2,()nl) (ll97,0ut)

\

2(r-1,(-ll tt,l77,9ltt) )'r ) ,7rt I (l ,160,417)

l{). ( )llttr rrssr'ls

Itenrs in transit

l)repayrnents

Other receivables

| , -l(16, :rlltl

217,1(r(r
7. J()i .() l-l

2 tu,694

:1,440,6 t!)

J(r(i, rflu
) te,- t1
uul,lt)lt

IU5,440

2,9'.29,1t8

-l,o( )t),olltl l.|,(i59,311.| l,)iL)) t 3, I14,55u

I l. lrttlrrrlqilrl{' ri\\('t\

Cost

Balant'eat Ifarrr.rary

Adrlitior-rs

2il,()() I

).1 ,, J,

2t|,t)!)J I t, t.2 I

r l .O r-.1

lll, l2.l

At ll I [)ecernber lJl,/'Jl 28,99.1 (r L I'iiJ 13,1',)l

Arnortization
At I fanuary
Amortization for the year

l(r, l(. I

r, I 2(r

'22,08t)

4,37:)

lo,()ii l
l,l ){, i

8,359

2,625

At ill l)ecernber .t I ,88; 26,.161 I r,t) | I 10,984

Net Bool< Value

At 3l I)ecerntler l,).lJ ll 2,5:lil 2,110

'l'he intan.qible assets are in respect oIcomputer software costs

lntan.gible assets ti)r the.group with an original Cosr o[ KShs 28,99.5,6(n) (2002 - KShs 11,762,5u1]) are iully
amortize(|. 'l'he theoretical amortization charge on ('ost at the notional rates (Note l(m)) for the current
year, would be KShs 5,799,132 (2002 - KShs 2,952,517)



I ANNI'AI, I{I] P()I{'I'T\ F'INAN(] IAI, S'I'ATEMI-] N'I'S 2003

Notes ttl tlte l'i tlttttt'irtl slttlt'tttetll,s r,.,t,)t1,',t

f'or the year enrled 31 l)ecember 2(X)lJ

I 2. a) lrrrrptrll,irrtrl ttlrtiltrtrt'ttl ((lt-ttrtltl

l'reeholrl
arrd

leaseholtl
premises

KShs'000'

1,678,524

.5,1tis

l,easehold

improvements
KShs'000'

259,33',)

187

Motor
veh icles,

furniture and

equipment
KShs'000

(lapital

worl< in
pro!{ress

KShs'000'

'l'otal

KShs'000'
('osl/r,;r Ir rlr Iro rr

At 1 )anuary 2003

Additions
Transfers

Translation difference

Adjustment

Disposals

2,517,45'.)

109,489

8,770

(3,9s0)

3 I 8,288

6,lJll9

$,770)
('),2O8)

4,77'.3,596

1'.21,200

(4,490)

14,[iu6

(r 6,:l(x))

( 1 0,648)

1 4,686

(s2,0s4)(8s1) (34,860)

At 31 De<'ernber 20011 1,677,605 258,G25 2,596,90r 313,649 4,84G,780

l)r'ptlr i;rliott
At 1 )anuary 2003

Charge frrr the year

'l'ranslation difference

Adjustnrerrt

Disposals

M5,5S)8

:l6,s7ll
(l,448)

1,719
(6s8)

2,'.2g2,25:)

266,905

(3,821)

4,719
(34,863)

r r9,520

14,4CO

1,947,1:15

215,44'.2

(2,it7:t\

(8s4) (3',3,271)

At 31 l)ecember 200i] 2i15,t 44 r33,1 l6 2,126,.1)33 2,495, r93

Nt'l /rooli t'rt/ttr'

At ll'l I)ecember 200l| 1,442,461 l 25,509 469,968 31 3,64!t 2,351 ,587

At ill l)ecernber )O0'2 1,482,926 139,81 2 570,317 i]l8,288 2,51 1,:143

i) Property and equipment in use with an original cost/valuation of KShs 1,407,762,605 (2002 - KShs

1,39i1,486, l2'2\ are [ully depreciaterl. The theoretical del)reciation charge on cost/valuation at the

normal rates (Note l(<l)) forthe('urrentyear, would be KShs 275,111,5'20 (2002 - KShs 262,829,770).

ii) A revaluation of certain freeholrl and leaseholrl properties held by the Group was r:arried out by

l,rofessional Valuers, in previous years, on the basis of open marl<et value. The revaluation surplus was

transferrerl to capital resene (note l8).

iii) The translation difference arises from retranslation of the operring balanr:es in Kenya (lommerttial lJanl<

('Ianzania) l,imited using the current year's closing exchange rate.

iv) Adjustrnent is in resl)e('t of sale of lrroperties in previous years, whit:h were subsetluently cancelled.

Mal<ing the
Diflerencep,,,n



AN N UAt, ItUt)Ott't' ri t t NAN('tAt, s't'A't'uM l-)N't's 200:l

Nolcs lo lltr' ltttttnt ittl :ttrlr'nir'ltl\
f'or the )'ear enrlerl l'l I l)et ernlrer 2(X)iJ

l,' lr)l'rrrlr{'tl\, ,ttttl t,l||tiit, i ! tt,,'

( lll

At I lanuary 2(X)lJ

Atljust nrent

Arlrlitions

l)isposa ls

'l'ra r t siers

z,JO l,1-)l.lll llo7,:l lo {,,125, l5l
tJ,6U6

I05,ti2 |

(:')2,9SX ))

il,101,21.1)

l-'reeltolr I

arrr I

leaseholr I

l rrenr i ses

l(Shs'(X X )

| ,50 | ,595

ll,6ti(i

l,easeltolrl

inr Ilrovernerrts
l(Shs'(X X )

211,31"1

Motor
velr icles,

iLrrnittrre arrrl

er; tr i pnren t

l(Shs'(X X )

s)9,Ju2

(l"1 r,690)

('a; rita I

worl< irt

| )r( )g,ress

KShs'( X X )

{i,:l:J9

'ltrta I

KSlrs'(X X )

( | ,3(X))

(| , 104,2 1.1)

At lJ ll)ecerrber 2(X)3 J I ( ),767 2 r{,1.} t3 '),)(;L),7')S :J13,6,19 3,Jot|,J51

l)i'111r'1 1,111,,1

At I )anuary 2(X)3

Arljustrttent
('lrar.q,e [or the year

I)is1rosa ls

'l'ra ns[ers

IU2,(X)9

.1,7 I tt

130,495

(('i9{J)

172,1761

I t, IJ7 206,107
(:J0,04(i)

2,127,51\t

l,7 tfl
2.l8,0lls)
(:"|0,7{4)

17 2)761

92,.1 tti | ,t]s:l, t(i:-l

At l'| | l)ecerrlrer 2(X)lJ t 44,04t) t0l.|,555 2,O'.21),5'.)1 2,',277,1',27

tr, 
I

At 3l l)ecernlrer 2(X)i| 26(i,71!) I t0,75t| Jlr,,2o l :J 1 3,{il!) l, l:.} l,:.}27

At 3I l)ecemlrer'200') | ,3 t.9,5U6 I 2 I ,fJ!)S 51u,770 :107,:.1 to 2,21t7 ,56t

(i) l)roperty anrl etluipnrerrt in use with an original cost oi KShs l,:1,t5,020,116 I (2(X)2- KShs

1,',)'),1),1)'311,77',1) are [Lrlly rlelrreciaterl. 'l'lte theoretical rlepreciatiort char.q,e, on ('ost at the rronnal
rates(Note l(rl)) tirrthecurrentyear,woulrl lreKSlrs 261'1,(Xi0,592(2(X)2-l(Shs 25O,1|6 l,6l:')).

ii) At the enrl oi the year, sorne I)rol)erties with a net lrool< r,alue o[ l(Slrs l,Ol'] l,7l']f],(XX) were
trattsterretl to l(encont House l,irriterl, a wholly owrretl sulrsirliary of the Banl<.

(iii) Arllustment is itr resl)e( t oi sale oI properties in previous ),ears, whi('lt were srrlrser;uentl1,
t'a ncelletl.
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ANNUAL ItF]I'0I{'I' ti T'INANCIAL S1'A'TEMENTS 2OO3

N<rles to llte l'i tlttttt irt/ slrtlt'ttt('llls,, 'rtr,t,,tt
Por the year ended ll I t)ecember 2003

I 2(r')f'rt'plrirl leitst's rttt l,trrtl

('r rsl

At I fanuary
'l'ransfer from Savings antl loan Ltd.

'l'ransfer to Kencom House [,td.

Disposals

(,trtttlt

2002

KShs'000

.tl )s),ltt0 l11il,:t59

(:1,879)

llt rt t li

200'l
l(Slrs'l XX)

2{X )i
l(Slrs'1)l X)

2oo')

KShs'000

t90,558

(3,879)

Itt6,(,7f)
l l1),"10( )

( / 7,3() I I

At ll I December t{ }:),lft{ ) 1109,480 2 2n,-ltitt t86,679

.\rrrorlrs;rliott

At I lanuary
'Iransier from Savin.gs and kran [,td.

'Iransfer to Kencom House Ltri.

[)isposals

Charge frrr the year

u l ,(rll I 82,89 r ;(),li)
l l,.) l lJ

I I l,r I I )

6t,717

r,l8.l
(4,4s3)

3,'.243 l,()()2

(4,4s3)

1,99r

At lll [)ecember li-l,l)(,1 8 r ,681 i{).(rr-l 59,255

Ncl f rlr ,/' t', titt,

At 13l December .l-)l,li I , '227,799 tt.I tr r-, 3.1 127,424

At the end of the year, a leasehold l)rol)en), with a net lrook value of KShs 96,282,000 was transferred from

Savings and [,oan Kenya l,imited to the barrk. ln additiorr, sonte leasehold properties with a net book value

of KShs 611,880,000 were transterred Iry the lranl< to Kerrconr House Limitetl. The transfers were at net book

values. Both Savings and lrran Kenya l,inriterl and Ken('()m House Limited are wholly owned subsidiaries

o[ the l]ank.

| 3 l)r'lrosil:,rttrl l,.tl,rttt,'s
lt t )t i I t,l i t,'t 1,, tt tl.n t.',

In',i tl Ltl tr tt): /Jr rr I /.

Deposits and balances from other bar-rks

Ovemight borrowings
Borrowed funds

.){Iti
l\\lt\'l)( l( I

2{n2
KShs'000

1,497,466

t,924,000

25,',271

.lllllJ
ISlrs '(ll )( )

I ,r,(t lllil

2002

KShs'000

2,159,501

t,924,000

25,271

1,'tlr{,li

ll {, r [1

,r)r , -)ll :1,146,737 ,,irli,otl 4,108,772

Maturing as follows:
Payable within 30 days

l'ayable after 3 months but within I ),ear

) iii'r, I

It,,..r;.'
2,9:J11,875

512,862

I ill , ,'t't
l{,, ri/

3,595,9r 0

5t'2,862

, ri{,,.)l I :1,446,737 ).r)li,(rll 4,108,772

'l'he weighted average eftective interest rates on tleposits trom other banking institutions as at

l'll December 2[Di] was 0.75tt/o (2A)2 - l(1.05%).

Makin.g the
DifferencePr''n



AN NUAL ItI]I'OR1' fi T'INANCIAI, S'I'ATE MT]N'I'S 2OOI]

Notes t<l tlte l"i ttrtnt irtl strtt('ilt(,n1.\ ,,,,t1r,,,t
lkrr the year enrlerl ll1 Det:enrber 20011

l-.1. t ltlrer ( l/i-l(,ll{', r/r'lrosils
20( ).t

l(S lr s'o{ ){ )

( )tottlt
'200'2

KShs'(XX)

20{ll
l(Slrs'O1)l)

')oo')

KShs'(XX)

llrttili

a) From government

departments and parastalals

['ayable within 30 rlays

l'ayatrle after ll0 days br,rt

within ll rnonths

[)ayable atier l'] months lrut

!),(r(ri,.l(i2 6,781 ,',210 tt,20 l ,2 l t 5,584,[i6u

-1,.t2(r,lll 2,351,O'28 ),\?.1,7 )1, '2,314,707

within 1 2ll, I (rfl 18,7',2:) 2lt, I (:ti 18,7',z:)

ll,{rl:),u?,J 9,150,9ri1 12,rs'J,l0i 7,9 18,09u ,l
b) F(rm l)rivate sector

and individuals
l'ayable within 30 days

Payable after 30 days but
within ll months
Payal:le after l] months but
within I year

[']ayable atier I year lrut
within .5 years

).,1\t,.t i ).

l J, lt{o, l { )7 28,52.c),571

7 ,244,1 5t\

1,2',3',2,62!)

:.|07

lJ.O(rl, rrJ'27,73:1,840

| ,-lll L r',ll 6,9')7,T3l

LtJo..toI ll.) l,() I 2

/().; I )

5 t 6,210

l{r,:il)1,,J!)ii 37,006,(i6U J:,J6(r. r 11) i15,177,7t 1

l'ol;tlollrct
I l1\lr,/ilr'i r/r'1r0stls iO,(rl l,1(rtl,16,l57,[i29 -ltl,{)l(),(r-l(r 1:],09.5,879

Maturing as iollows:-

Payable within 130 days

[]ayatrle after ll0 days; l;u1

within l'| months
Irayable after ll months but
within 1 year

['ayatrle after I year but
within 5 years

I 2,1 ) .l 
ri,';( i()

(r.-l'r''),7 I r

l,l rlJ.J{,')

it5,lt l0,7ti4

9,595, t U6

1,251 ,35'.2

307

,).1 .f ,(lt.i0 53J,9:.|:l

-l I ,.2(,.r, i (,1 33,11'l U,50tJ

r,lJ( )r,ll.l I 9,24'),138

ro,()l.l,l()ll 46,157,629 lll,lrl().()l() 43,09.5,U7S)

Theweightedaverage eifectiveinterestrates()r'l('r.lst()merdep()sitsasatlll December200llu,asl.(i%r
(200) 4.85oh1.

l, ()llrr,r /r,rlllr1rls

')oo')

KShs'(X)0

/i,rirl.
.ll )l ) .i

kSlrs'l)l ll t

.)o( I l

K\lts'lrl i{ I

')oo')

KShs'000

Items in transit
Bills payatrle

Accrued ex[)enses

Other payalrles

l. I I 1, ,ll(r

I|.lt,l
i,ij(tl,l0( )

i,tt(l,.())/
l.ll.r-'}1

l,lll,riil

269,.51.|4

7.50,7 r!)

263,786

1,283,28'3

2.59,(i04

771 ,520
27:1,19t)

1,727,125

.1, l l(,,(r,, ) :1,032,047 -l, r(r r,l(, t '2,567,'.1')')



ANNTJ AI ItF: I'oIt'I'lJ I'INAN(] IAI, S1'A'I'EMEN'IS 2OOI]

Nolts lo lllr' l"i rtttttt irtl strtlt'tttt'tl1\ ,,,r,',rr,,/,

For the year enrlerl 3'l l)ecemtrer 2(X)3

ll,. I trr': ,tl ' 11.,1,1

()l'1.( lrrrt'lll
l(Slrs'l )Oo

')(\o')

KShs'(XX)

.l(l( I t

NS lrs'( )( )( )

l.l ,{,it./

1 
,i,2 t l

tlt rr tl.:

)(tlt.l 2002

KShs'(XX)

:l:t,47 4

48,927

l)ayatrle atler ,J rnorrths lrut within I year

l'ayalrle atier I year lrut rvithin .5 years

J I , 
(ri{.r

lr..lJi
:13,17 4

48,9'27

l,),(|lr t]2,40 I J(),,)l , 8',2,401
I

I

r
l)lB l(errya Shillings l,oans

I)ayalrle atier l-i rnorrths [)ut within I ],ear
l)ay2lv1" after I ;,g2r lrut within 5 years

, ), ri-.iii

t,,/Jl
31 ,.596

12,47:)

( ), rtJii
ti.i II

:J1,596

42,473

I r , l./') 74,06S) .li" l.l./( ) 74,06S)

Flltl l'oreign ('ttrrenr'1, l,oatts

l'ayalrle after iJ rnorrths Irut within I year

l'ayalrle after I y,s2r l)ut within .5 years

(;.,, I I .i

I ,(,, r-l i
90,tlt].5

88,967

{i..,, I l,J
I r(r,'r l l

90,8U5

8U,967

) lii (, r{r t79,tt52 'llJ.{, r(r 179,852

lrrl,rl liti,'.. t )l I tt,itl j I r,t)l)l) 336,',3'.2'.2 ilr.()O( l 336,322

Ma[urirr.q, as follou,s:-

l'ayalrle after l'l rnorrths Itut withirt I year

l'ayalrle after I 1,s2r but within 5 years

I { )(,, li.t l
,(l'I, rlr

r55,9.55

r80,,.167

l()(r,Jill 155,955

r80,:167

j I r.')l)(l :136,1122 ll r,()l)() :l:i6.i122

,ri l)l't.(
'l'trese amounts rel)resent ttre turtrls lent to the tlanl< try the (l<lvernment of l(enya in at'cortiance with loarr

a.greernents [rrr lines o[rrrerlit tiorl the ol)f](l I'Lrrrd tirr lnternational Developmerrt. '['he funrls are disltursetl

iu aru,orrlance with the terrns oithe loarr a.greement. '['he avera.ge interest rate ft)r the year was 2%r.

l,l l,lti kr'rrr,,r \/ttllttrtr /,,,,rt:
'l'his represents amounts rvhich the (iroup has on-lent to l)rivate enter[)rises under the (]lobal I']rivate

I-lrrterprise Sr,heme, intrtrrlucerl in l9t)ll try the E)uropean lnvestlnent Banl< an<l rthannelerl thrtlu.qh the
(lentral lianl< oi Kenya. 'l'he loans are arlvancerl in Keny,2 Shillin.qs. 'l'he avera.q,e interest rate [or the year

was ll'|.(ill%0.

ii Illtt',r''t'.:lr ,t.t.t t').
'l'[ris represents am()Llnts which the (lroup tras on-lent to private enterprises untler the (]lobal l'rivate

Flnterl)rise Scheme introrlut:ed try FJur0pearr lnvestrnent Banl< arrd Channeletl through the Approverl

f inant,ial lnslitutions.'['he loans are a(lvance(l in tJS tlollars an(l l]uro ('urrent'y.'l'he avera.qe interest rate

irrr the vear was 5.750lo.

Makin.g the
DifferencePt''n



ANNUAl, ttFtPOttT ti t'tNANCIAI, S',t'A1'F:MHN't'.S 200i1

Notes t<l tlte l'itlttttt'ittl slrtletttc'ttlS r,,rrr/rrrr,rir

f'or the year ende<l l')1 l)ecember 20013

17. Slrare ttrltttttl 20( )iJ

l(Slrs'(XX)

'2002

KShs'000

Authorised:-

I 50,000,000 ordinary shares of
KShs l0 each 1 ,5(x),(xx) 1,500,(x)0

lssued and fully pairl:-

149,600,000 ordinary shares of KShs 
.10 

each l,l.xi,0(,() t,496,(x)0

Itl. l{eserves

0apital reserve

llevenue resen,e

Share premium
'l'ranslation reserve

2(X)J

l(Slrs'(XX)

( )rr rttl t

200'2

KShs'(XX)

2(X )'t

l(Slrs'(XX)

),71I,07',)
I 7:J,ti( X )

')oo2

KShs '000

'2,279,tt88

47U,ti(X)

l*tttl;

Io,-l5il
J,Stt,l,()l(r

I7:J,8()()
(9s,0:l(i)

t0,45:l

:1,')47,1 t6
473,tt(X)
(61,572)

1

l,!Xrtt,25l :1,(i69,797 ,'t, lul,t]72 2,7511,6ft8

'l'he t:apital resierve a()se on the re.valuation o[certain herhrild anrl leaselrold pnrpertim as shown untler note 12.

'l'he translation reserve arises lrom translation of the openin.q net investrnent in Kenya (lommerr:ial Banl<

('lhnzania) Limited to Kenya Shillings.

lS). l)ivirlerrrls ll,rrtli

l'inal proposed

2()O:J

l(S lt s'( X )( )

( )n tttlt
'2oo')

KShs'O(X)

2(X ):J

l( S lr s'ooo

I -lt).(r( )( )

')oo'2

KShs'(X)0

I Jt),{r( )( )

I)ividenrls per share (KShs) l .0o l(l|

A final rlividen<l of KShs 1 ller orrlinary share has lreerr proposerl anrl the anlount has been shorvn as

a separate ('()rn[)or]ent of erluity as at :']l I)ecemlrer 2(X)i']. 'l'he tlivirlen<l will lre submittetl for ionnal
agrlrroval at the Annual General Meetin.q.

t,tttttl) /i,irr/-
2(|. lrrlt,r.r'sl iltt t)tttt ' 1l)lll '21)(l'2 Jlll)l ')Ol)')

l(Slrs'()( )( ) KShs'(XX) lrSlrs'(l(t(t KShs'(XX)

lnterest orr loans anrl advances

Irrteresl ()n heklto rrraturity investrnents

Itrtenrit on placernerrts artd bank lralarrt'e;

.l.ljr',i(rl
I . rl r , ll)i

li,),(rl r

.l, I ii l,h r'l
l, r t r,7tl()

1./(),(rl ll,

t,2ttg,955

|,265,'236

tB0, l5,l

2,950, I I,t
1,182,47!)

I40,.1u!)

i, l')l {rir 4,7:15,1'},15 l,rrl(),rl.l \ 4,'273,O8')

) I lltl{,t(,\l r,\/),,/)\1

lnterest orr rlelxrsits

lnterest on lrorrowerl funtls ll,,r ){)
r,595,tltltl

171,{;17

rti, I1l
IL,r,/l)

1,457, t64

171,617

',11.(ili 1,767,455 ii ' i. I r I r ,62ri,7ti I



ANNTJAT, ttL: POt{',t',t\ t-'INANCrAr, S',l'A',l'UMl-r N',lS 2001}

Nolcs to tltt' litttttttittl strrl('ln('n1\
For lhe vear en<lerl lJ I [)ecernlrer 2(X)3

.l.i ( )llt, t |11 ttntl (,1tt111t

200')

l(Shs'0(X)

.,t)llJ
lr.Slts'{ ){ )l }

2002

l(S I rs'(X )( )

:.|s),7J7

i.|2,11:-|

:.1116,9..i9

25 t,rluo

lj,rr/i
,i)l ) l

1.r,1 p,.'t t( t( I

l{ent inlome
l)roiit on sale oierluipment
Overprrrvision recrerlite<l (recoveries)

Alrllreciation irr valrre oi rluotetl shares
(lain orr rlisposal o[associaterl ('onr[)al1]'

( )ther nriscellaneoLrs irlr'orne

, r I .l I r

lij I {) r,
11 ll1

!.ll)( )

I lr). .lli,

rll,()J..l
.i, 

i /')
i,l,l I I

I ., lI l

50,76S)

t)6,:t2T

i.|(i3,(xi I

25,t,J(X) I l8,ri I ;
I

I

I
( 
' r.r,'iU J 704,557 1r( lr,Oul 66 t ,(X)9

.ll t ltltlr r)l)r'r,tlr I ('\/,''11\,'\

A<lministrative exl)enses

I )irectors' ernolunrents

As rlire<'tors

As executives

l)irnunition irr value o[ rltroted shares

I)epret'iation o[ [)rol)ert], atttl erluiltnrent
Am()rtisation o[ intan.q,ilrle assets

Aurortisatitirr o[ leasehokl laud

Autlitors' rernulreratiorl

l,iiiil ), ,.1 r 5, I(i0,67 I -l , ,ti|.r J() 4,906, lt]:l

lii,{,lll
'l(1.(l i o

I r,(r( ) I

l,),()t( I

'(r{r,()l) r

i,l)r,

,).))(r

21,007

5t,66tt

"16,73'.2J 16,706

1,373
'3,24:)

9,t19

.) lu,0 t!)
l,(l(rl
I ,l)l )"1

(r.{i(l(l

17,148

54,668
'36,7:t'.2

291,92:l
'2,625

I,99t
(i,1.|(x)

),-) ) .i.()llt .5,(i09,54!) .l ,li,)ti,.) I -l 5,i.|20,t]7t)

) L l rr {'l)ltotlitl //r'/rr\
Ittt'otne

l'roiil on sale oi rtort-t'rlre assets

Allsorptiorr oI rlorrnant a('('( )urtts

Writelrar'l< oi lortg outstarl(Iin.q cretlit balattt'es

u7,750
7lt,2t:l
ul-),(xx)

152,250
(i5,(x)0

89,(XX)

I r5,96:l :.|06,250

l) xpenses

Voluntary earl), retirelneu[ ('osts

Stalf costs on the infornrati()n systert-ls [)roie(]t
l)eusion funrl rleficit ('orltril)ution

Iterns $'rittert olT

Urtiort Au,artl

lnterest eanterl ttol t oller terl \\'ritlell ()[[

l,oss on sale o[ property, l,{lt ){ I

l{etrran<ling ex[)enses l( I () | ( i

f irlelity irrsurarrce r lairns

'),1'),7'.1')

I 52,000

| 7,0u)
t6:.i, I 2 I

.54,ofi)

,.197,009

tt4,(u)
J( ).() I {r

')')6,O18

I 52,000

I 17,(X)0

l63,l2t
54,(XX)

:197,009

84,000

I l,() l{; I ,199,t}62 .lo,:) l(j 1,19:1,t48

{ l(},() l(r} (8t}6,898)Net anroLlnt (ll.')ll,) (Ut]3,899)

Makin.,1 the
Differenr:e



^{
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N<ltes ttl the linrtttt'ktl slrtletttettls r,rrrrrrrr*/)
Por the ),ear ende<l ll I [)ecember 2(X)l]

2()(l'l
l(Slrs'O(X I

()rttrtlt

200)
KShs'000

2(X).1

l(Slts'(XX)

(i5.( x x )

2002

KShs'000

l*tttl<
25. I)ivirlerrrl irrr orrir'

Ileceivable frorn subisirliaries

Kenya (lornmercial f inance
(lompany l,imiterl

Savin.qs and lrlan Kenya l,imite<l

Kenr'onr House l,imite(l

750,(XX)

t(x),000

70,000

Available fur sale investments -1,n5() I U,41 1

(r5,( X X )

J.tiso
920,(XX)

IU,4 t4
I

l,lts( ) 18,.1 l;l (r!),115( ) 938,1r4

2(r. llarrrirrl4s/ (loss) lttr sltttrc

lJarnings/(loss) per share is cal<'ulated on the profit/(loss) after tax anrl on the number of ordirrary shares

in issue at the end o[ the balance sheet dates of 1,19,600,(n0 shares.

27. l'rior vear rrrllrrslrttlrtls

2(X )J

l(Shs'(XX)

Ort tult
200'2

KShs'000

2{X).1

l(Slrs'(XX)

((r(r,..t J7 I

2002

KShs'000

( I 86,336)

(66,337)

llritr/.

Profit on sale o[ property-(a)

Leasehold land adjustments-(b)
Other adiustments - (r:) ( lo l ,(r5lt)

( r 86,336)
(35,7911)

( r01,658)

I

.1.

(f01,(rrtt) (il'23,787\ ((j(i, llJ7 ) ()s'2,673)

1'he prior year adjustments relate to:

a) Reversal of profit recognised in year 2001 on a sale of property which was subsequently r:anr:elled

b) Effects of full compliance with lntemational Acr:ounting Standarrls No. l7 on leases.

c) Effect of correction for understatement of interest payable in previous years of KShs 35,321 ,000,
and resolution of the treatment of certain items for tax with the Kenya l{evenue Authority of KShs

66,1137,000, relating to previous years. The amounts have tleen adjusted against the opening re-

serves of year 2002.
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Notes to tlte l'i ttrtttt irtl slrtlt'tttt'ttls ,,r,t',1, !

Lor I lre vear enrlerl ll I I)et'enrlrer 2001]

2fl. Nolt's to l ltt' t ottsolirl:tlt'rl r, rs/r /ir )\l' \/( rl{'r,r('rll

rtl Net t'irslt llorvs ltottt rtltt'tttlitt,4 (,( l/t'11r{'\

2(X ):'t

l(Slrs'000

(.t,1-.lr))

2(r(r,tX )5

,.t,281

5,12(r
(l,lttJ)
(5,1(x))

(,.t5,J1.t)

n,5;:)
il7,l15

1-l,7 J(),r)tttt)

2,7 !',),',,\ )t;
( .He,77s)

(iJl5,(i,J0)

l,l5:i,(rlJl)
I ( ),J,:)78

)oo)
KShs'(X X )

i116,706

ia,24i)

4,il7:)
(184,O771

36,732

1,7"17

1,3:1t ,772

r,6118,394

(2,000,000)

s,0u0,06u

t,486,3 r5
(3,404,655)

(T 18,s44)
(284,27s)

(r,000)

60,572

'l'his lras [reen rlerive<l as frrllows:-

I'rofit/(loss) beiore taxatiort

Adjustments for:

l)epreciation
Amortisatron of leaseholrl larttl

Amortisation of intangilrle asset

Protit on sale oi property an<l etluiltment
(lain on disposal o[ assot'iaterl ('ornl)any

(Appreciation)/tliminutiorr in value ()[ investments

Share of loss ttf assrlrtiaterl companies
(lash reserve ratio
Hek[ to maturity investrnents

I)lacement and tralances with other Iranking institutitlns

Loans and arlvantres

Other assets

Deposits anrl balances fronr other lranl<irrg, institutions

Other <:ustomer rleposits

Other liabilities
Corporate bontls
Property and etluipment a(liustment

750, t5l (4,r 7tt,557)

J,lt:),1-t-l (801,196)

lrl {rrirlvsis ol t.tslt (r/i(/ {,r\lt {'(lrir\'(i/t'rri\

Cash on hand

Cheques and items for clearirr.q

Held to maturity investments

Placements and ltalances with other banl<ing institutions

t)eposits and balant:es from rtther banl<in.g institutions

Balances due to Central Banl< of Kenya

I,:X) I ,l I J

l(r,( )2 5

:-t,ll7,()5 I

lltJT,l)(r,J

(5,18,r)79 )

2,055,475

45,835

501,669

4,381,251
(2,933,87s)

(r,55o,ooo)

5,7-ll,:"|7-l 2,500,355

Mal<ing the
Differencep.,,n
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Notes to tlte linttttt irtl slttlettte,tl,s i, ,,,t,,,.,t1
f'or the vear en<lerl lll l)ecember 20011

l(). llt'l;rltrl lrrti /t' Itrrrtsrir Ilr lts

a) Arnounts lent to associated urmpanies
'l'he lirllowin.q alnounts have been lent to assot'iate<l cornpanies in the orrlinary course oflrusiness.

( )tr trtlt lltttli
2(x ),J ')()u) 2(x ) J ')oo'2

l(Slrs'{XX) l(Shs'0(X) l(Slrs'{X)O KShs'(X)o

At iJ I l)ecernber I t,-t r -t I l,,lll'| IL-lI-r I t,1[]

ll) lrtter-r'ornllany, transactions
'['he tjnant'ial stHter]tents include the krlkrwin.q balances relatin.q, to transa('ti()ns entere(l irrto u,ith
sulrsirl iary cornllanies.

Hr iri/i
l{}r ) .l

lr.Slrs'OOl)

2002
KShs '(XX)

I)ue irorrr sulrsirliary t'onr tranies (Note 8(a)) | ,(11 I ,;llr 1,55(),9;lrl

Atrtourtt rlue to srrbsi<liary r'onrpanies (Note tt(lr)) r,lr( X ) 1,285,11.5t|

t') l,oarts rlue lrorn rlirectors, staff anrl other relate(l l)arties
'llrtal antouttt oiloans anrl atlvances granterl to the (iovernnrent ()l'Kerrya ('l'reasury), merrrlrers ol-

the lxrarrl of tliret'tors anrl enrployees in the onlirrary r'ourse oflrusirress inclutle:-

B, trrl,

(iorrernment o[ Kenya ('l'reasury,,1

I )i rectors

Flntplol,esg

-/t)t)J
kslrs'(l(l{l

20(r)

KShs'( XX)

iJ,9:.r2,7 ts)

9l ,90!)
I ,832,51 7

_)t )0 1

11\115'{t{)()

200')

KShs'(XX)

3,9:12,711)

9 t,tx)l')

1,790,6 t.5

L J.l(t,l t J(r

1(r, i'Jt ).?

l,()ltt. Jitl

I . J.) r l,(l lll
llr.li()./

| ,li r'l. .t .t(r

l.2lil ,llo 5,tt57,t45 1,21ti,1{r-l 5,t}15,2:t:J

ill sr"'lltr'lrl tttl|r 111,111, 
"'

a) [Jusinessse.qmelrts

'l'he (iroup's rnaitr business is trarrkirr.q/iinarl('e whi('h a('('()r-lnts irlr rnore tlran 90% o[ the total
int'rttne.'l'here are therelrrre no material <listirrct lrusiness segrrents to ne(:essitate rletailerl
rlisclosures.

lr) (leograllhir:alse.q,ments

one oi the (lroup ('oml)anies, Kenya Comrnen'ial Bank ('lhnzarria) l,imiterl, ol)erates in 'lhnzania,

that is, outside the tkrmestic financial market. 'l'he income rleriverl lrom the company is less
than 101)zo rllthe (lr<tup's total income anrl thus, no rletailerl .qeo.graphical segments have lreen
rlisckrserl.
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lrr the year 2(XX), Kent'om House l,irniterl, a Itrlly on'nerl subsi<lian,o[ ttte llanl< sol<l the Kencom Hor.tse

l)r()pert),to tlre statTpensiorr funrl, at a prol'it of l(Shs 1.17,U0ft,(Xn.'l'he transferoItitle has tal<en lrla<'eand
it is rlLrll,re.qistererl in the lantls Oftice. Hou.'ever, there is a cirtil t'ase pentlin.g itr tourt on this matter. ln
arlrlition tti tlre ioregoin.q, e[[rlrls are also unrlerway l)etween tlre t'oncertretl parties ttt have tlris nratter

resolverl out o[ r'ourt. Accruerl rerrt l)a],al]le to the sta[[ pension [unrl from the rlate o[ the trarrsfer o[ the

l)rol)erl),,arnountstol(Shsl3ti,S)7U, ll:ilasatlJl l)ecerlber2(X)ll.'l'herenthasnotbeerrpaidiuviewrr[the
alrove rlispLrte.

a) ('allital(,omnritrnents

('on(ra('te(l frrr at year ettrl

')t)o)

l(Shs'(XX)

2t|6,tt(x)

')(\o')

l(Shs'0(X )

255,s rJ

b) l,oans corrrrnitterl but

rrtrt tlislrurse<l at 1,ear ertrl t,2"at),1)7') t,lot,5l.l

(') I'orei.qrt ( urren( y ('t)rlunitntettts r,5().1,:.]!)-c) t,50t,39!)

l,etters oi crerlit, a('('e[)tan( ps, guarantees

inrlernnities arrtl other enga.qetnerits

entererl itrto ott behalI oi t ustrtnrers

at 3l I)et'erntrer I,t,07(),Uti:l It,0:.it|, it-)tj

I )orrtrarrt a('('( )Llrlts 6!X ),()2t 640,7!)7

l,it ig,a t iotr s)2, I l5 56,(XX)

(i) l)ormartt a('('ourlls
'l'trese relate to balances orr tlorrrrant a('( ()unts transl,erretl to itlcottte in lrrerrirtrts years. 'l'here is a

potential liabilitv tlue to possiltle t laims lry' { ttstorner..

(ii) l,iti.gatiort
'l'lteanrorrrrtsirrclr.rtlerl alroveas({)nting,elrtlialrilitiesareirtresPetIoItottrlrulittgsagairtsttheIranl<
artrl its subsirliaries. lrr all cases, the lranl< lras either alrpealerl a.q,ainst lud.qetttent ttr are itt the prot'ess
oi lrirlg,irr.q alrpeals. 'l'he arlvice lr-orl external lau,1,ers is that there are veD, reasottatlle t'hant'es o[
sLrlr,eetlinl4 on appeal. No prorrision has lreetr nratle itr the iirrartcialstatenlettts as the rlirectors are ()l-

a sirlilar vierv that the aplreal is lil<ely to sltt't'eerl.

ln arlrlition to the al)o\re, irr the or<linan) ('oLrrse o[ [rusiness, the lrank an<l its sut)si(liaries are

<letenrlants in various liti.q,atrons arrtl claints.'l'he grorrlr lrelierres, lrasetl ott inf<rrtnation currently
ayailalrle, that the ultirnate resolution oi these legal proceerling,s u,oul<l rtrrt lil<ely lrat,e a material

elfect orr its operation.

(lurrency risl< is the risl< tlrat the value o[ a iirrancial irtstnrrrtetrt u,ill l]t.r<'tr.rate tlue to tthalt.q,es in ftrreigtt

excharrge rates. 'l'he Iroarrl ltas set limits orr [orei.qn ( urren( ), lxtsitions. 'l'he tirreign (tllrren(]y positiotrs are

nronitorerl on a tlaill, lrasis anrl herlgiug strategies use<l to ensure that positions are maitltainerl within the

estatrlisherl lirnits.'l'he talrle lrekru, sunrnarises the tirreign ('urrert('\, exl)()surP as at,'|l l)ecertrber 2(X)i'].

Maliin.g, the
| )ifference
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Nolt's to lltr' ltttttttt tttl slttlltur'rt/s
For the year ended ll I Decernber 20013

l1 [rrl'i,.il { llttr't]( \','\/)r).,rtit tt )tiilIitt,,i

Assets in forei.q,n current:ies
l,iabilities in lirreign currencies

'{)l) {

k\lrr'{lllll

(r, r, | ,()() '
{ r, lii l,')ll,l

(r,rrii rrli
I r, i lo, ll) il

l,t ,ltl,
)l| , i 200')

l\Sll\'1}ilil KShs'o(X)

r 0,903,26!l
(7,620,185)

li,ttit
'20(',2

KShs'000

r0,735,1{)5
(7,:18s,040)

Net foreigrr curency exposure
al. lJl December l,liji.{rr'(r :1,282,784 1,.,.)ii, lr ' 3,i150,065

1,r. l{r'ln('nt('ltl I ttttr'ltl,,i rlt,.:, rIt, lt:

a) KCB l]ension l'und Sr:herne

The scherne is independently rnanaged and is tunded by the Bank and the subsidiary companies.
'l'he pension plan assets are valuerl at least every three years [)y intlepenrlent a(]tuaries. 'l'he assets
were last value(l as at I f anuary 2001] and a sur[)lus of KShs l,l7. l million was relxrrted, if the current
status o[ includin.q Kencom House in the Pension Purrrl (note 3l) remains. However, ii'Kencom
House'l'ransaction' is reversed, there will be a deticit of KShs IILti nrillion. T'he infornrati<)n l)elow
surnmarises the rnake up of the scheme surplus/(defi('it), amount recognised in the profit and loss
ac('ount tirr the year antl ar:turial assuml)ti()ns made.

l,lt)itl)

.r{t( )l ./0( }l ')002

l\\lt\'l( lr ) 11\111t)t ll ) KShs'000

Past senrice pension benefits
['air value of scheme assets

{(,,(l } f, itll)l
()..rr)t r. I(it I

lt),t), J, i(l0l
r,ii(rl.rOl i

(s,376,300)

5,022,500

l)ast service pension surplus/(deficit) lll.l0( ) 1l()1,(,r )( )i (353,900)

T'he amount rec()gnised in the profit and loss

a(\:ount fOr the year is as follows:

Current contribution costs
Arnortisation of past service I)ension deficit

268,217

1 17,0fi)

) r (., i i r 385,217

The principal acturial assumptions used are as follows:

Exper:ted rate of retum on scheme assets

['uture salary inrrreases

Rate of contribution on members' 1;ensiorrable
salaries

l'uture pension increases

llt 0'

r I l'1,,

l(lO,,
r-( )",,

10.0olo

8.\olt

I 1.,)",
{) l)"

I I (t",, 14.9o/o

o.oo/o

' lf current D^t /tus continups i.e Kencom House propens, is included in the Pension lund a.ssets

" li the "Kencom House l'ransaction" is reven;ed i.e Kencom House properlf is excluded frum the f'undis a,sset

tr) National Social Security Pund (NSSP)

This is a statutory defined contribution pension scheme in which both the employer and
employees contribute equal amounts. The c<lntributions are charged to the protit and loss account.
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Nrrlcs lo tltr' ltttrtttt t(tl \t(r1r'nlln/s
For the year entled 3I l)ecember 2003

J(,. lrtlr'rr'..1 .,r/r' ii:l

lnterest rate risl< arises irom the possibiliry that chan.qes in iuterest rates will affect fr.rture profitability or the fair values of finant:ial
instrunrents. '['he gnrup is exposed to interest rate ris]< as a result oi rnisnratches of interest rates re-pri(:ing of assets antl lialrilities. 'l'he

board of directors has established levels of interest rate risl< by setting limits on the interest rate.qaps frrr stipulaterl periods. Positions

sheet items (lo not lx)se any significant interest rate risl< to the Oroup.

Cash and balances with Central Banks

Cheques and items for clearing

Held to maturity investments

Placements anrl balances rvith other banl<ing institutions
Available tilr sale investnrents

Thx recoverable

Loans antl advanr:es to customers (net)

Other assets

lntan.gible assets

Prepaid leases on land

Propeny and e<luipment

Deferred tax

7,404,870 3,580,779

6,046,435 I ,ti6 r ,974 6,793,332 10,590,917 1 ,822,200

tJp to

I month

KShs'000

529,2.56

887,96:l

t-3

months

KShs'(XX)

:)- t')
months

KShs'fiX)

t-5

years

KShs'000

Over

5 years

KShs'000

Non-interst

Irearing

KShs'0(X)

4,95.5,206

4ri,025

I 56,208

47 t,600

4,009,088

4l),844
'2',24,515

2,r.)51 ,587
'),')t)9,731

'll)tal

KShs'(X)0

2,9 r U,69s t,384,999

- 2,0(x),000

1,95s,206

46,025

r 5,8 r 8,s99

2,8U7,96u

l 56,208

471,600
')7,111,888

4,009,088

19,it14

2'.)4,51s

2,:t5t,587

2,2!)9,7',i4

ltltal Assets 7,163,65J 1,780,669 t0,t7tt,3l.|l 17,995,817 5,402,979 t1,563,tJ07 ti0,118.5,257

Deposits anrl balances from other lrankin.q institutions
Other customer deposits

0ther liabilities

l,ines of credit

Shareholrlers'[unds

.53{t,979

12,915,569 6,179,713

t67,23')

| , r5u,16!)

I (Xi,:lt]:l

29,5 t5

2()9,51 7

3, t:16,025

5,6 t tt,u.5ll

706,2t 1

50,6I 3,26tt

3, I 36,025

lt t5,900

5,ti t:.|,u5:.|

Total liabilities anrl shareholrlers' iunrls 13,1U1,51t| 6,J79,7 t5 t,1112,084 239,032 8,719,U7ti 60,1185,2s7

lnterest rate sensitivity .qa1r (36,020,U91) ( r ,699,04(i) 8,7 46,'.)17 17 ,756,785 5,40'2,971) s,U t 3,929

At 3l l)er:ember 2(X)2

'[btal assets

Total liabilities and sharehoklers' funds

12,176,320

( 23,626, r 66)

2,3I t,t|65
(9,7 |5,820)

1,7 40,'.)57

(r,911,.58r)
23,251,645

(307)

1,.583,1t70 t5,:125,075 59,(it|8,532

(24,10r,6s8) (ss,688,s32)

lnterest rate sensitivit), gap ( I I ,l 19,846) (7,103,9.5s) 2,7t)s,676 23,251 ,31t8 I ,583,370 (9,076,583)

w. ( I B X?;;fli::"
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Nott's to tltr' littttttr irtl slttlt'tli('lll,\ ,\ ,,t,t1t, i

For the year ended ll1 December 2003

-17. l,ir lrrirl it v i rs/i tl t, r/ lr r,'-('/rri'i)l

Liquidity risl< is the risl< that the group will be unatrte to meet its lialrilities when they fall due. The group Inanages the li<luirlity stru(rture

o[ assets, lialtilities anr] csmmitments so that cash tlows are approllriately matched to ensure that all iurrrling olrlig,ations are met when

apd lialtilities have fieen deternrined on the basis of the renraining periorl at the balance sheet tlate. 'l'he talrle lrelrtw sunrntaries the

maturity profiles of the groulr assets and liabilities based on renraining periorl tiorn ll l Dertember 2(X)ll to the t'otrtrat'tual rlate.

llp to I-3
'I ntonth mortths

KShs'(XX) KShs'000

3- 1'.)

nrr-rnths

l(Shs'00()

t-5

years

KShs'000

( )ver

5 years 'ltrtal

KShs'O(X) KShs'(XX)

Cash anrl llalances u,ith (lentral Banl(s

(lheques and itents ior clearing,

Held to nraturity investments

Placements and lralances with other banking instttutions

Availa[rle tirr sale rnrrestmerrts
'lhx recoverable

krans and advances to t'ustonters (net)

Other assets

lntangible assets

Prepaid leases on land

Propert), and equipment

Defenerl tax

1,Jtlti,gtJJ

16,02.;

529,2s6

ull7,96:J

385,579

2,9 tU,(i95

1,955,20[i

1ti,025

1.5,818,599

2,ntt7,963

1 56,208

J7 l,(i(x)

27, I I 1,888

4,009,0ti8

19,t|44
')24,315

2,351,587
'),')L)l),734

J,5U0,779

I5(.j,20u

17 1,6(X)

1,822,200

49,U41

224,5l,5

2,351,587

6,01(i,1115 1,861,974

7U,tt87 t,756

7,104,87t)1,3uJ,999

2,(n0,00n

6,793,332 10,59{),917

1,i109,088

'),'),1)!),7'34

T0tal Assets I r ,998,663 s, r(i6,218 1 4,266,306 20,297 ;307 U,6.56,7:l:') 60,385,257

Deposits and lralances fronr other banking institutiolls

0ther customer delxrsits

Other liabilities

l,ines of credit

Shareholrlers' funrls

538,979

12,9t5,.56s ri,479,715

167,2:t2

1 ,1 .58,169

3, r 36,025

r 06,383

7(Xi,2 I I

50,6 t:.r,26u

:J, []6,025
.l15,9(x)

.5,61:1,853

?q

2{)9,5 t 7

5,6 t :l,t|5u

'lirtal liabilities anrl slrarehoklers' funds J:.|,181,.5J8 6,179,715 4,568, 109 239,t):12 5,61:1,85:'| 60,385,2.57

Net liquiditl,gap (3r,185,885) (r,313,467) 9,698,197 20,05ti,27s :J,042,tltt0

At lll l)ecember 2002

'lbtal assets

'ti rta I lialrilit ies anrl shareholtlers' [urrrls

I 7,466,947
(40,i](i1 , r04)

3,056,20.5

(9,7 r 5,820)

8,123,353

(3,915,501)

25,857,1 53

(:J07)

1,UU1,874

(5, r6.5,797)

59,68tt,532
(59,688,s32)

Net lirluirlity .q,a1r
(23,391,157) (6,659,615) 1,477,84,1) 25,856,816 (2tt(),923)
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Nrrtrs to tlte ltttrtttt tttl sll lltiillrls
F'or the year ended lll l)e<'ember 2(X)ll

lij ( rr',lil,r'./

l() LIllrllt'i't's

lit. ( i,lltl).il;tlt\,{,\

l l. llrr illliol.itl{)ll

l-). ( uttttlr t

(lredit risk is the risl< that one [)arty to a financial instrument will fail to tlischarge an oblig,ation anrl cause the other l)arty t() in('ur
a linancial loss. 'l'he .grou[) rnanages .q,fi)up lredit risl< by setting lirlits lor inrlividual brlrrowers anrl g,rouJls of borrowers, anrl frrr

parties. 'l'he gnrup in adrlitiorr, ol)tains set'urity where appropriate, enters into master netting a.qreements and collateral arrangements

with fair values.

'l'he rrumlrer of enrployees o[ the ( lroup as at the enrl o[ the year was '2,71lr (2\ll2 - 2,80U)

Where necessary, coml)arative ligures have been a<ljusterl to r:ort[rrrm with chang,es in presentation in the t'urrent year. ln particular, the
comparative figures have been a<lf usled to tal<e into a('('ount the eifect o[ the prior year a(liustments.

'l'he llank is inruqxlraterl irr Kenya unrler the Comlranies Ar:t

These iinancial statements are l)resente(l irr Kenya Shilling,s (KShs )

Making erhp,,,n I)ifference
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I)rox1, /?rrrtt

The Secretary

Kenya Commercial Bank Ltd.

8th. Ploor, l(encom House, Moi Avenue

P 0. Box 48400 00100 Nairobi, l(enya

l/We

Shares A/t' No

o[ I] o. Box

Being a Memller/Menrbers o[ the alrove ttametl conrpan), herelry aplloittt

oi l2 O. Box

or [ailirr.g hirn the (]hairman oi the rneetirr.q, as my/our [)r(,x)' t() r,ote lirr nte/us anrl otr tny/our lrehalf at the

illlrd Annual (ieneral Meetir-r.q, to be helrl on the 28th May 2(X)4 anrl at any arliouruntettt thereof.

Sig,ned this rlay o[ 

- 

2tttlJ

Si.qnature(s)

Nole: ln case o[ a Member lleing, a corl)orate borly, the l'roxy F.onn must be untler its cortrron seal or urttler

the hand of an offir'er ()r att()nrey tluly authorised in writing,. A proxy neetl rrot lle a tnemlrer oi the (bmparty.
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['otttrt yrr li ryrr/ii/is/ri

Katibu

Benki ya Kenya Contnrercial

Ghorofa ya 8, Kencom House, Moi Avenue

Sanrlul<u la [)osta 4t]400 00100 Nairobi Kenya

Mimi/Sisi

Nambari ),a Al<aunti ya Mwerryehisa

Santluku la l)osta

nil<uwa/tul<iwa Mwanachama/Wanachama u,a l(arnpuni hii ninamteua/tunamteua

wa San<luku la Posta

au al<ishin<lu,a, Mu,en),el<iti ura Ml<utatro, hanta tnwal<ilishi wangu/wetu l<upiga l<ura l<wa rrialra yarrgu/yetu l<atil<a Ml<utano

Ml<uu wa llll wa Mwal<a rva Kampurri utal<aofanyil<a tarehe 28 Mei 2O0.1 au pale utal<apoatririshwa.

irnewel<wa sahihi tarehe Mu,ezi wa 2oo4

Sahi

hurrrl;rrlirr: lwapo Mwanachama ni Shiril<a, f'omu ya Uu,al<ilishi ni lazima iwe na mhuri wal<e au seal iwe na afisa au wal<ili

aliyei<lhinishwa l<wa maanrlishi. Si lazirna mwakilishi awe mwanachama wa Kampuni.

Making the
DifferenceI(CB
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Notes
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