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1. Acronyms and Glossary of Terms

ADB African DeveloPment Bank

BSc Bachelor of Science

CBK Central Bank of Kenya

CS Cabinet Secretary

CUK The Co-operative University of Kenya

EBS Elder of the Order of the Burning Spear

Ex. MBA Executive Master of Business Adminisfration

FY Financial Year

ICPAK Institute of Certified Public Accountants of Kenya

IPSAS International Public Sector Accouuting Standards

IT Information Technology

KRTCDP Kenya Rural Transformation Centers Digital Platform

MBS Moran of the Order of the Burning Spear

MSc Master of Science

MTP Medium Term Plan

NT National Treasury

PFM Public Finance Management

PhD Doctor ofPhilosophy

Pru Project Implementation Unit

PS Principal Secretary

PSASB Public Sector Accounting Standards Board

RASME Remote, Appraisal, Supervision, Monitoring, and Evaluation
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2.1

2. Project Information and Overall Performance

Name and registered office

Name

The project's official name is the Kenya Rural Transformation Centers Digital Platform.

Objective

The key objective of the project is to contribute to increased productivity, profitability

and sustainability of agricultural cooperatives and agriculture-related business by

connecting farmers with private sector and public services.

Address

The project shall be implemented by the Co-operative University of Kenya whose

headquarters is:

L. R. NO. 23l34ll,Karen

23134l2,Karet

Ushirika Road

P. O. Box 24814 00502

KARENNAIROBI

1u

The address of its registered office and contacts are:

P. O. Box 24814 -00502
KAREN, NAIROBI

Tel. 020 889140113/4

Wireless: 020 2430127

020 2679456

Mobile. 0724311606

E-mail: vc@cuk.ac.ke

Website: www.cuk.ac.ke
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2.2 Project Information

2.3 Project Overview

Project Start Date The project start date is24l1112020

Project End Date The project end date is2010312025

The project manager is Prof. Isaac K. Nyamongo, PhD, MBS

Project Sponsor: The project sponsor is the African Development Bank

Line Ministry/State

Department of the project

The project is under the supervision of the Ministry of

Education/State Department for Higher Education and Research.

Proj ect number P.KE-AAO-o22

Strategic goals ofthe project The strategic goal of the project is to increase productivity,

profitability and sustainability of agricultural cooperatives and

hence the entire agriculture/ food and trade value chains,

through integrating small holder farmers with all stakeholders

along the agriculture value chain, by connecting farmers with

private sector and public services.

Summary of Project

Strategies for achievement

ofstrategic goals

The project management aims to achieve the goals through the

following means:

(i) Putting farmers at the center of a single digital

"ecosystem" and connect them with value chain players

such as input suppliers and agro-dealers, buyers and other

service providers, among others;

(ii) Facilitate streamlining of processes coupled to mobile

phone-based innovations to reach small scale farmers;

(iii) Enhancing linkages between upstream, midsfieam and

downstrearn agriculture value chain activities

tv

Project information and overall performance (continued)

Project Manager:
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Project information and overall performance (continued)

Project Overyiew (continued)

2.4 Bankers

The following are the bankers for the project

l. The Central Bank of Kenya

Haile Selassie Avenue

P.O Box 60000 - 00200

NAIROBI, KEI.IYA

2. Equity Bank (Kenya) Limited

Karen Supreme Branch

P.O Box 75104 - 00200

NAIROBI, KENYA

Other important background

inforrnation of the proj ect

The direct beneficiaries are smallholder farmers, agricultural

cooperatives (agricultual transformation centers), value chain

players including agro-dealers, The indirect beneficiaries are the

private sector, financial institutions including and relevant

Government agencies.

Areas that the project was

formed to intervene

The project was formed to intervene in the following problems/

gaps:

i) Lack of comprehensive value chain approach to

agricultural value chains

ii) Technological and infrastructure gap

iii) Data unavailability

Project duration The project started on 24s November 2020 and is expected to

run until 206 March 2025
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v1

2.5 Independent Audltor

The project is audited by:

The Auditor General

3rd Floor, Anniversary Towers,

University Way,

P.O Box 30084 - 00100

NAIROBI
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Name Title designation Key qualilication Responsibilities

Team leader Master of IT in

Network Systems,

BSc Computer

Science

Consultant-

Digital platform

development

info(dmorvey.co.ke

0711986678

Wandera Ojanji Team Leader MA

Communication

Studies

wandcraoianii@$na
il.com
business devemerg
e.com
0722488471
0788194005

Prof. Kamau

Ngamau, PhD,

EBS

Vice Chancellor,

Executing Agency

PhD, Horticultural

Sciences

Accounting

Officer/]vlember

kngamau@cuk.ac.ke

0724078816

Prof. Isaac K

Nyamongo,

PhD, MBS

Deputy Vice Chancellor,

Academic, Cooperative

Development Research

and Innovation,

Executing Agency

PhD,

Anthropology

Project Team

Lead

invamoneo@cuk.ac.

ke

0722706839

Prof. Kennedy

Waweru

Director Research,

Executing Agency

PhD, Finance Coordinator

Prof. Wycliffe

Oboka

Director, Instifute of

Cooperative

Development, Executing

Agency

PhD, Disaster

Management &

Sustainable

Development

Member woboka@cuk.ac.ke

0727739806

vll

Project Information and Overall Performance (Continued)

2.6 Roles and Responsibilities

The following are the key persons who will be working on the project.

Contact

Information

David Gitau

Consultant-

Communication

Programme for

the project

kwaweru@cuk.ac.ke

0721344475
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Projea
cial year

Project Information and Overall Performance (Continued)

Roles and Responsibilities (Continued)

Name Title designation Key qualification Responsibilities Contact

Information

Mr. Maxwell

Nyaga

Finance Offrcer,

Executing Agency

MSc,

Procurement &

Logistics

Ex. MBA,

Business

Administration

Member

Mr. Micah

Nyaenya

Procurement Officer,

Executing Agency

MBA, Supply

Chain

Management

Member snyaenY cuk.ac.ke

0722502481

Dr. Lucy

Kiganane

Senior Lecturer,

Executing Agency

PhD,

Entrepreneurship

Member

Dr. Lydia

Mutua

Registrar Cooperative

Development Research

and Innovation,

Executing Agency

PhD, Disaster

Management &

Sustainable

Development

Member lmutua@,cuk.ac.ke

072t713954

Mr. Silas Maiyo Assistant Lecturer,

Executing Agency

Member

Dr. Calvince

Ouko

Lecturer, Executing

Agency

PhD, Climate

Change &

Adaptation

Member couko@cuk.ac.ke
0726096564

Mr. Moses

Kiprop

Principal ICT Officer,

Executing Agency

BSc, Computer

Science

Member mki uk.ac.ke
0726255501

Mr. David

Riitho

Resource llfeliliz21i61 ft
Parmerships Officer,

Executing Agency

Member david.riitho@cuk.ac. ke

0703289325

vlll

mnyasa@cuk.ac.ke

0720418214

lkieanane@cuk.ac.ke

072123668r

MSc, Computer

Science

smaivo@cuk.ac.ke

0723479r',l7

MSc, Finance
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Project Information and Overall Performance (Continued)

2.7 F'unding summary

The Project is for duration of 5 years from 2020 to2025 with an approved budget of US$ 815,000 equivalent to Kshs 89,275,100 as

highlighted in the table below:

A. Source ofFunds

B. Application of Funds

Grant

African Development Bank $815,000 89,275,100 42,865,238 $437,s39 46,409,862

Total $E15r000 E9.275J00 $311467 4,865,2,39 $4:Ut39 46449,E62

Amount received to date - (30th

June 2024)
Donor currency Kshs

(B) (B')

Undrawn balance to date
Donor currency Kshs

(A)-(B) (A')-(B')

Grant

African Development Bank $377,46t 42,86s,238 $309,934 33,947,863 $67,s27 9,917,375

Total 9377,461 42,E65,238 $309,934 33,947,863 $67,527 9,917,375

Unutilised balance to date

- (30th June 2024)

Donor currenc)i Kshs

(A)-(B) (A)48)

tx

Source of funds Donor Commitment
Donor currency Kshs

(A) (A',)

$377,461

Sourcc offunds

Amount received to date -
(30th June 2024)

Donor cunency Kshs

(A) (A)

Cumulative amount paid to date -
(30h June 2024)

Donorcurrenqt Xsis

(B) (B',)
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Project information and overall performance (continued)

2.E Summary of Overall Project Performance:

2.8.1 Budget performance against actual amounts

During the 202312024 financial year, the KRTCDP project received 46oh of the projected grant

receipt budget atd 40Yo ofthe projected grant expenditure.

As at 306 hne 2024, the KRTCDP project cumulatively realized 460/o of the total projected grant

receipts and 38% ofthe total grant expenditure.

2.8.2 Project activities and outcomes

Indicator Targets Cumulative

achievement

Assessment whether

output indicator is on track

to reach target.

I .l : Agri cultural

farmer

organizations and

Stakeholders mapped

A map of all

stakeholders in

agricultural value chains

in target zone

Target reached (All key

stakeholders mapped and

validated)

1.2: User and System

Requirements

identified

All users and system

Requirements identified

400 user

requirements

identified

Target reached (all key user

requirements identified and

validated)

2.1: Fully functional

Core platform

Single fully functional

core platform

Not done Assessment to be done in

the I't quarter of 202412025

FY when the activity is

expected to be completed. At

this stage we will be

operating on an actual

prototype using actual data.

2.2: Fully functional

User interfaces,

dashboards and

applications

comprising

tlte requirements

Fully functional user

interfaces, dashboards

and applications

comprising the

requirements developed

Not done Assessment to be done in

the lst quarter of202412025

FY when the activity is

completed.

x

614

stakeholders

mapped
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Project information and overall performance (continued)
Pro ect activities and outcomes continued
Indicator Targets Cumulative

achievement

Assessment whether

output indicetor is on

track to reach target.

3.1:Documents of

Deployment scenarios,

research agenda and

methodology

Optimal deployment

scenarios, research

agenda and

methodology

Not done Assessment to be done

in the 2nd quarter

2024/2025 FY once the

activity is completed.

Will include migration

of actual data into the

production/ go live

environment.

3.2: Manuals and

system documents

Comprehensive user

manual and system

documentation

Not done Assessment to be done

in 2d quarter

202412025 FY once the

activity is completed

3.3: Number of

trainings; Numbers

ofpersons trained;

number of IECs

materials developed

and distributed

All end

Users of the

platform frained

Not done. Assessment to be done

in 2nd quarter

202412025 FY once the

activity is completed

xl
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Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.2 Value-for-money achievements

Activity Undertaken

Associated

Deliverable(s) Date

Negotiation minutes

-t5* 

DecJ2od Dec

2022 & I ld' Jan 2023

No Objection to Award confract to

successful consultants

No objection Letter l6s February 2023

Consultative meeting on implementation zone

selection- CS

and PS Ministry of Cooperatives and MSMEs

Agreement on

implementation Zone

86 March 2023

Consultative meeting on implementation zone

selection- PS

State Deparfinent for Crop Development

Agreement on

implementationZone

156 March 2023

Signing of contract with Successful

consultants

Signed contracts 27th March2}23

Stakeholders' engagement and project launch lnception Reports 8n May 2023

Stakeholder engagements and proiect sites

visits/meetings with management of hrd
Egerton AIP, County I-eadership and Famer

Organizations

Proj ect site visit report 27" - 25il August 2023

Development of proiect communication

strategy.

Communication

strategy report

1" September 2023

Procurement of server Award of contract for

supply of server

26s September 2023

31"' October 2023Desktop research on Market demand and user

require me nt andysis.

Stakeholder mapping

and user requirement

report.

Development of stakeholder mapping and user

requfuements data collection tool.

Data collection tool. 15d'November 2023

xll

Negotiation with successful consultants
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Activity Undertaken

Associated

Deliverable(s) Date

Data collection tool review meeting on

stakeholder mapping and user requirement by

PIU.

Comment review

report.

176 November 2023

Collection of data on stakeholder mapping and

user requirements in the various project site

locations.

Comprehensive field

report.

Various dates

Supervision of data collection activity by PIU

in the various profect sites.

Field report. Vadous dates

Progress review meeting on data collection

activity.

Minutes 246 December 2023

Completion of stakeholder mapping and

market demand & user requirements analysis

726 Februtry 2024

Receipt of prof ect server and

associated equipment

Inspection and

Acceptance committee

Minutes

23dFebrua;ry 2024

Progress review meeting by PIU on Field

monitoring, stakeholder mapping and Market

demand & User Requirements andysis repofts.

PIU Minutes 5d Match2024

PIU training on RASME Initiative and KOBO

Toolbox

Training report. 7n to 8n March2024

Stakeholder Mapping and Market demand &

user requirement validation u,orkshop.

Validation workshop

Report

21" March2024

PIU sensitization workshop on RASME

Initiative and KOBO toolbox.

22dMxch2024

xlll

Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.2 Value-for-moDey achievements (continued)

Stakeholder mapping

and market demand &

user requirement

reports.

Sensitization report.
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Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.2 Value-for-money achievements (continued)

Progress review meeting by PIU on Proiect

activities

PIU Minutes 15d Apnl2024

Design of comprehensive Data Model System

architecture and implementation methodology

Data Model, System

architecture and

implementatiou

methodology Report

206 May - 306 June

2024

GPS mapping of agricultuml cooperatives (in

Narok, Nakuru, Nyandarua and Baringo

Counties) as focal points of KRTCDP and

RASME initiative

Agricultural

Cooperatives GPS

Survey mapping report.

276 May to lOdJune

2024.

Field media awareness &amp; publicity ahead

of early adopters

Media Coverage report

xlv

11m to 14sJune2024.
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Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.3 Absorption rate for each project year

Financisl Year Budget Actual Budget Utilizstion
Dlflerence

7e of Utilization
Dilference to
Final Budget

a b d-4lao/o

2020/2021 00/o

202t/2022 51,000,000 0%

2022t2023 89,803,882 1,889,354 87,9t4,s28 ao/z/o
2023t2024 80,000,000 32,058,509 47 ,941,491 40%

xv

c:a-b

51,000,000
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Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.4 Implementation challenges and recommended way forward

The loan/grant qualifies for cancellation. As required by the Presidential Directive (PD) No.

Oll2O23, due to the delay in disbursements. The PIU was requested to provide a comprehensive

report on the project status, and propose action plans (plus expected disbursement amounts) and

timelines to remove the project from red flagged status and out of qualified cancellation.

2.9 Summary of Project Compliance

2.9.1 Significent cases of non-compliance with applicable laws and regulations,

and essential external financing agreements/covenants

The project is compliant with all applicable financing agreement and applicable laws

2.9.2 Consequences suffered on account of non-compliance or likely to be suffered

The University has not suffered any consequences as a result of non-compliance with any

law/agreement

2.93 Mitigation melsures taken or planned to be taken to alleviate the adverse

effects of actual or potential consequences of non-compliance

The University has a robust technical project implementation committee that shall

oversee its implementations and ensure that all agreements and laws are adhered to

during implementation.

xvl
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3. Statement of Performance against Project's Predetermined Objectives

Introduction

Section 8l (2) (0 of the Public Finance Management Act, 2012 requires that, at the end of

each financial year, the Accounting Officer when preparing financial statements of each

National Govemment entity in accordance with the srandards and formats prescribed by

the Public Sector Accounting Standards Board includes a statement of the national

govemment entity's performance against predetermined objectives.

The key development objectives ofthe project plan are to:

a) To put farners at the center of a single digital "ecosystem" and connect them

with value chain players such as input suppliers and agro-dealers, buyers and

other service providers;

b) To facilitate steamlining of processes coupled to mobile phone-based

innovations to reach small scale farmers;

c) To enhance linkages between upstream, midsneam and downstream agriculture

value chain activities.

Progress on attainment of strategic development objectives

For purposes of implementing and cascading the above development objectives to specific

sectors, all the development objectives were made specific, measurable, achievable,

realistic and time-bound (SMART) and converted into development outcomes. Attendant

indicators were identified for reasons of tracking progress and performance measurement.

xvll
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To facilitate sg.saplining of

processes coupled to mobile

phone-based innovations to

reach small scale farmers

l. Procurement of consulting

services done;

2- Identification of

implementation zones;

3. Stakeholders' engagement

and project launch done;

4. All key stakeholders

mapped and validated;

5. All key user requirements

identified and validated;

6. Procurement of project

server and associated

equipment done.

A fully functional

digital platform

Development of

the Kenya Rural

Transformation

Centers Digital

Platform

Kenya Rural

Transformation

Centers Digital

Platforrn (KRTCDP)

Project

To enhance linkages between

upsfieam, midstream and

downstream agriculture value

chain activities

xvlll

Progress on attainment of strategic development objectives (continued)

Project Objective Outcome PerformanceIndicator

To put farmers at the center of

a single digital "ecosystem"

and connect them with value

chain players such as input

suppliers and agro-dealers,

buyers and other service

providers
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4. Environmental and Sustainability reporting

The Kenya Rural Transformation Centres Digital Platform (KRTDCP) Project, launched in May

2023, is a fransformative three-year project designed to place farmers at the center of Kenya's

agricultural value chain through a unified digital system. Funded by the Fund for African

Private Sector Assistance (FAPA) of the African Development Bank (AfDB) and implemented

by The Co-operative University of Kenya (CUK), this initiative aims to increase the

productivity, profitability, and sustainability of agricultural cooperatives by integrating farmers

into a cohesive digital ecosystem. By leveraging mobile phone technology, the platform seeks

to streamline agricultural processes and sfrengthen connections across the value chain, creating

a central point ofconvergence for all stakeholders. The project is expected to have a significant

impact on Kenya's agricultural sector, bridging the gap between private and public sector

efforts to better serve farmers.

The project is being implemented in four counties in Kenya, including Narok, Nakuru, Baringo

and Nyandarua counties and targeting three agricultural value chains, i.e Maize, Potatoes and

Dary.

The project is concluding the prototyping phase, where a protot)?e has been presented to the

stakeholders where views on what need to be added or removed or improved on the platform

have been collected in all the counties and incorporated into the platform. The final platform is

expected to be unveiled in December, 2024before commissioning offrcially.

The project has established a strategy towards its sustainability and continuity in operations

upon the commissioning of the platform. The project is well aligrred at the center of Kenya

Vision 2030 strategy on Agriculture & Food security and the current govemment's economic

transformation agenda dubbed Bottom-up Economic Transformation Agenda (BETA), pillar I -
Agriculture.

Noting the aspiration and skides made by the Kenyan Governments in implementing the Kenya

Vision 2030 strategy, MTP I, II and III, 2008 - 2022, it is instructive to oote that the great

forhrnes in the agricultural sector have improved into a sustained growth path. The current

govemment is implementing a BETA, 2022 - 2027, where food security is deliberately

considered. Under the 5 pillars of BETA agenda, Agriculture (especially food production,

Livestock and fisheries) identifies Maize, Dairy and Sweet potatoes as some of the value chains

identified and aligned to the food security pillar. In its quest to increase farmers' income and job

creation, BETA is being implemented through different strategies including, organizing all

xlx
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farmers and other stakeholders into cooperatives; increasing production and productivity at

competitive costs; reducing post-harvest losses and providing warehousing support; and

increasing value addition.

KRTCDP project is squarely working within the lanes of the government's development

stategy hence pulling in the stakeholders, objectives and resources along the country's

development trajectory. This is an ingredient for sustainability and continuity beyond the

project lifetime. We explain our sustainability and environment issues as follows:

. Sustainability strategy

o Environmental performance

r Employee welfare

o Marketplace practice

. Community engagement

i) Sustainability Strategt and Profile, and Environmental Performance

The project has a management structure, known as the project implementation unit (PIU) that is

composed ofthe project PI, the University vice chancellor, deputy vice chancellor in charge of

cooperative development, research and innovation, finance office, procurement officer, ICT

officer and research team members. This structure provides the management, oversight and

operational role for the KRTCDP project. Digital platforms have contributed greatly to the robust

accountability, visibility and transparency in functional business operations.

The Kenyan government has continued to support smallholder farmers in production through

enhanced extension services, farm input subsidy at production as opposed to at consumption,

information and knowledge sharing through establishment of agricultural training centers,

aggregation centers and marketplaces. Smart agriculture has been promoted by the govemment

as well, where farmers in the recent past have registered their details including farms,

geolocations, and have benefited from government's subsidized farm inputs through online

registration & farm input disbursement platforms.

However, smallholder farmers and by extension the farmer organizations (FOs) such as

cooperatives continue to be exploited in market pricing, farm input availability and quality,

delayed or unresponsive extension services, lack of accurate and relevant information on value

chains, exploitation from the middlemen, decision-making that is not backed up with evidence,

xx



Kenya Rural Transformation Centerc Digital Platform Project
Annual Report and Financial Statements for the financial year ended June 30, 2024

erratic climatic conditions, inadequate farm input subsidy, misinformation, poor fann input

quality, non-mechanised farming issues among others. These issues have systematically affected

sustainability priorities.

The project will provide sensitization and capacity building training to the users (farrrers and

cooperatives etc) on how to use the platform. A user-friendly platform incorporates a Machine

Learning - enabled dashboard and markeplace where relevant information customized for

specific use / users / usage will be presented in a more friendly mnnner. Early adopters have been

mapped, identified. they will be fiained to become the champions of implementing and using the

platform.

The major leap for the project will be to scale three piloted value chains to the rest of the country

and to scale to additional value chains after the pilot since more resources will be needed.

Environmental performance

The KRTCDP project will promote the adoption of infomration & knowledge sharing,

communication and leaming, benchmarking and exchenge visits will largely happen through the

digital platform. This reduces on travel by farmers seeking for services from their cooperative It

reduces use of paper drastically reducing/eliminating the carbon emissions and any incidental

environmental pollution.

ii) Employee Welfare

CUK, being the implementing agency of the KRTCDP project, adopts the same employee

welfare practice for its projects CUK recognises that its workforce is its most significant asset

and committed to drawing in the best talent in ttre market. To this end, it uses a competitive

recruitment and selection process in addition to other employee retention strategies like

competitive pay, benefits, and equity and fairness in policy implementation. The retention

strategies are used to motivate and retain the current workforce.

To lessen inequality, CUK is dedicated to empowering, promoting, and levelling the playing

field for all employees, regardless of their race, sex, prep.ancy, marital status, health status,

ethnic or social origin, colour, age, disability, religion, conscience, belief, culture, dress,

language or birth. The University embraces diversity, none of the ethnic communities is beyond

33.3Yo of the entire population, the overall gender representation is 43.4%o and 56.6oh for the
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female and male gender respectively, and the percentage of female leaders in the top

management is 50%. The average age of the current staffpopulation is 44.5 years.

A comprehensive workplace accessibility assessment was conducted, and the results are being

implemented. In addition to providing accessible infrastructure such as parking spaces,

accessible toilets, and entry ramps, CUK offers additional assistance through sigrr language

interpreters and the use ofassistive technology. The University involves all stakeholders in the

development and review of the Strategic Plan and Policies. Employee engagement and well-

being are among our top priorities. We have offered the inclusive, safe, and healthy work

environment that the Occupational Safety and Health Act of 2007 mandates. To lower the

likelihood of accidents and illnesses at work, the employer is dedicated to creating a safe

working environment.

The University is registered as a workplace as provided for under the Act and promotes the

well-being of staff through the provision of free protective equipment including clothing and

appliances to the workers involved in hazardous work and the provision of instruction, training

and supervision as is necessary to ensure health and safety at work of the workers. The

university investigates occupational accidents and diseases and aims to prevent recrurence;

examines and tests steam boilers, and gas cylinders among other lifting equipment as a

preventive measure for workplace accidents.

We keep our workspace hygienic and well-ventilated to safeguard the health of our staff. There

is enough illumination and a comfortable temperature with no exposure to hazardous materials.

Further, noise exposure limits, emergency evacuation, and fire safety measures are in place, and

fire &ills are conducted regularly. The University maintains Accident and Life Insurance as

provided for under the Work Injuries Benefits Act,2007, the cover provides for compensation

in case of accidents, death or work-related diseases. The organization has implemented a hybrid

work arrangement that allows for flexible work schedules to facilitate employees' work-life

balance, after the automation of operations.

Employee pay is fair and competitive; it is determined by a job analysis, and it undergoes

negotiation by three parties: the Government, union representatives, and employer

representatives. Additional benefits that are provided to employees include health insurance,

outpatient and inpatient care, employer-funded pension plans, and scholarships for their

children to attend CUK for degree programs. ln addition to investing in staff 6sining and
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development, CUK has created and implemented mentorship guidelines and a training and

development strategy, all of which have as their primary goal enhancing staff motivation and

productivity. Workers receive a variety of benefits, including study and exam leave in addition

to otler non-financial benefits. During the 202312024 FY over 90Yo of the staff underwent

training, CUK leverages both on-job and off-job training to improve skills. The employees are

engaged and satisfied one out ofthe sixteen (16) exits during the period under review.

Our well-being and mental health programs have advanced further, with ongoing staff fraining

on mental health awareness and the addition of counselling and substance abuse treatrnent as

benefits under medical coverage for employees struggling with drug addiction. A network of
first responders in mental health has also been formed by the 'niversity. CUK upholds high

standards for human rights and labour practices. We uphold ethical labour standards, forbid

child labour, and guarantee the protection of workers' rights throughout the organization's

operations. The staff are members of three (3) recognised trade unions. In addition to the

policies on Sexual Harassment and other forms of harassment, there is a Grievance Haudling

procedure in place that gives guidance for handling any complaints brought by staff members

The workplace is friendly, and a room has been set aside for the breastfeeding mothers.

iii) Market Place Practices

a) Responsible Supply chain and supplier relations

The project has not been officially commercialized or commissioned for operation, it is a work

in progress to be completed by December,2024. Looking into its future operations, the PIU has

established measrues, has ensrued that all key stakeholders and players, including the national

govemment and relevant project county governments (Narok, Nakuru, Baringo & Nyandarua)

have been carried along in the course of its development process. There is an already

established good relationship and working environment between CUK and relevant government

institutions and the farmer organization and private sector players in the value chains (maize,

dairy, potatoes). It is expected that this relationship will continue to be mutually beneficial even

when the project is commissioned. Relevant working instruments such as MOUs will be

executed.
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b) Responsible ethical Practices

The project underwent statutory approval by the National Commission for Science, lnnovation

and Technology (NACOSTI) as per the STI Act of 2012. Ethical clearance by AIU-ISERC (Ref

number: ISERC / EXTI8O 12024) was provided as spelled out in the Act and subsequently

Research Licence issued (License Number: NACOSTI I P I 24 / 40506) by NACOSTI as having

compiled with the ethical consideration to execute the project.

The project and its PIU team is subjected to the anti-comrption ethical values and practices as

spelt out in the national Anti-Comrption Act, Regulations and international practices.

c) Regulatory impact assessment

In addition to the Ethical clearance and Research license for purposes of data collection from the

citizens in regards to rights and their safeguards, CUK is a registered data processor in

accordance with the Data Protection Act of 2019 and therefore data processed, stored and

disseminated must follow and be guided by the relevant regulations and policies. All data

(including voice recording, videos, photos, text etc) collected considered consented protocols

guidelines.

lv) CommunityEngagements

The project integrated community engagement as a core component of the project activities. The

project has conducted stakeholder engagements and validation workshops at every stage. ofthe

project. Stakeholders were invited to the project launch and sanitized about the project objectives

work plan and the importance of their involvement in project activities. The project conducted

user and system requirements surveys. Once the platform design was done stakeholders from all

the pilot countries were invited to a validation workshop and then again when the platform

prototype was done, they were invited for another validation workshop. Once the platform is

commissioned the end full operationalization community engagements will ransition into CSR

actlvltres
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5. Statement of Project Management responsibilities

The Vice Chancellor of The Co-operative univenity of Kenya and the Project Manager for

Kenya Rural Transformation Centers Digital Platform Project are responsible for the

preparation and presentation of the Project's financial statements, which give a true and fair

view of the state of affairs of the Project for and as at the end of the financial year ended on

June 30,2023.

This responsibility includes (i) Maintaining adequate financial management arrangement

and ensuring that these continue to be effective throughout the reporting period,

(ii)Maintaining proper accounting records, which disclose with reasonable accuracy at any

time the financial position of the project, (iii)Designing, implementing and maintaining

intemal controls relevant to the preparation and fair presentation of the financial statement,

and ensuring that they are free from material misstatements, whether due to orror or

fraud,(iv) safeguarding the assets of the project, (v)Selecting and applying appropriate

accounting policies and (v)Making accounting estimates that are reasonable in the

clrcumstances

The Vice Chancellor of The Co-operative University of Kenya and the Project Manager for

Kenya Rural Transformation Centers Digital Platform Project acc€pt responsibility for the

Project's financial statements, which have been prepared on the Cash Basis Method of
Financial Reporting, using appropriate accounting policies in accordance with lnternational

Public Sector Accounting Standards.

The Vice Chancellor of The Co-operative University of Kenya and the Project Manager for

Kenya Rural Transformation Centers Digital Platform Project are of the opinion that the

Project's financial statements give a true and fair view of the state of Project's transactions

during the financial year ended June 30, 2024, arrd ofthe Project's financial position as at

that date. The Vice Chancellor of The Co-operative University of Kenya and the Project

Manager for Kenya Rural Transformation Centers Digital Platform Project firther confirm

the completeness of the accounting records maintained for the Projec! which have been

relied upon in the preparation of the Project financial stat€ments as well as the adequacy of
the systerns of intemal financial control.
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The Vice Chancellor of The Co-operative University of Kenya and the Project Manager for

Kenya Rural Transformation Csnters Digital Platform Project confirm that the Project has

complied fully with applicable Govemment Regulations and the terms of extemal financing

covenants, and that Project firnds received during the financial year under audit were used

for the eligible purposes for which they were intended and were properly accounted for.

Approval of the Project Financial Statements

The Project financial statements were approved by the Vice Chancellor of The Co-operative

University of Kenya and the Project Manager for Kanya Rural Transformation Centers

Digital Platform Project on September 27,2024 and signed by:

Prof. Kamau Ngamau, PhD, EBS
Vice Chancellor

Prof. Isaa amongo,
Project Manager

D, MBS CPA Maxwel Nyaga
Project Accountant
ICPAK Member No: 11419
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REPORT OF THE AUDITOR.GENERAL ON KENYA RURAL TRANSFORMATION
CENTERS DIGITAL PLATFORM PROJECT FOR THE YEAR ENDED 30 JUNE, 2024

- COOPERATIVE UNIVERSITY OF KENYA

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on the LaMulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 ol the Constitution, the Public Finance
Managemenl Acl, 2012 and the Public Audit Act, 201 5. The three parts of the report when
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Kenya Rural Transformation
Centers Digital Platform Project set out on pages 1 to 19, which comprise of the statement

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Platforn Project for the year ended
30 June, 2024 - Cooperative University of Kenya



1aof financial assets as at 30 June,2024 and the statement of receipts and payments,
statement of cash flows and statement of comparison of budget and actual amounts for
the year then ended and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of the Kenya Rural Transformation Centers Digital Platform Project as at
30 June, 2024 and of its financial performance and its cash flows for the year then ended,
in accordance with the lnternational Public Sector Accounting Standards (Cash Basis),
and comply with the Financing Agreement No. 5700155003405 dated 9 November. 2020
between the Government of Kenya and the African Development Bank (AfDB), and the
Public Finance Managemenl Acl, 2012.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSA|s). I am independent of the Kenya Rural Transformation Centers
Digital Platform Project Management in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Emphasis of Matter

Budgetary Contro! and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.80,000,000 and Kshs.36,865,238 respectively
resulting to an under-funding of Kshs.43,134,762 or 54o/o of the budget. Similarly, the
Project spent Kshs.32,058,509 against actual receipts of Kshs.36,865,238 resulting to
under-utilization of Kshs.4,806,729 or 13o/o of actual receipts.

The under-funding and under-utilization affected the planned activities of the Project and
may have impacted negatively on service delivery to the intended beneficiaries of the
Project.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Platform Project for the year ended
30 June, 2024 - Cooperative University of Kenya
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Other lnformation

The Management is responsible for the other information set out on pages iii to xxv which
comprise of Project lnformation and Overall Performance, Statement of Performance
against Predetermined Objectives, Environmental and Sustainability Reporting, and
Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenarise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this other information, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON THE LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
the Lawfulness and Effectiveness in Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

lrregular Recruitment of the Project Manager

The statement of receipts and payments reflects expenditure on purchase of goods and
services totalling Kshs.22,149,594 which includes operation expenses of Kshs.5,080,753
as disclosed in Note 2 to the financial statements. The University through the Project
recruited the services of a project manager vide an appointment letter dated
3 August, 2023 whose contract was to run until 20 March, 2025 at a consolidated salary
rate of Kshs.1 10,000 per month resulting to an accumulated payment of Kshs.1 ,188,710
during the year under review. lt was noted that Management recruited the project
manager through a recommendation from the lnstitute of Anthropology, Gender and
African Studies, University of Nairobiwhich was a direct selection method and based on
"No objection" communication from the African Development Bank. The recruitment was
contrary to Section 5(2) of the Employment Act, 2007 which requires that an employer
shall promote equal opportunity in employment and strive to eliminate discrimination in
any employment policy or practice. Further, progress reports detailing the deliverables of
the project manager were not provided for audit verification.

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Platform Project for the year ended
30 June, 2024 - Cooperative University of Kenya
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The audit was conducted in accordance with lSSAls 3000 and 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

The audit was conducted in accordance with lSSAls 2315 and 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Letter of Agreement between the African Development Bank, except
for the matter under the Basis for Conclusion on Lawfulness and Effectiveness in Use of
Public Resources section of my report, I report based on my audit that.

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. Adequate accounting records have been kept by the Project, so far as appears from
the examination of those records; and

iii. The Project's financial statements are in agreement wrth the accounting records and
returns.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the lnternational Public Sector Accounting Standards
(Cash Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material

Report of the Auditor-General on Kenyo Rural Transformation Centers Digital Platform Project for the year ended
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5, Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Platform Project for the year ended
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Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https:.'/wmv.caqkenva qo. keiauditor-qenerals-

. This descri ption forms part of my auditor's report

FC CBS
AUDITOR.GENERAL

Nairobi

19 November,2024
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7. Statement of Receipts and Payments for the year ended 306 June 2024.

The accounting policies and explanatory notes to these financial statements are an integral part of the financial statements

Prof. Kamau Ngamau, PhD, EBS

Vice Chancellor

Prof. Isaac ongo, PhD, MBS CPA Maxwel Nyaga

Project Accountant

ICPAK Member No: 11419

2023-2024 2022-2023

Kshs. Kshs. Kshs. Kshs. Kshs. Kshs.
Receipts

Proceeds from domestic and foreigr
grants I 13,380,493 23,484,745 36,865,239 6,ooo,ooo 6,000,000 42,865,238

Total receipts
13,380,493 23,4E4,745 36,865,239 6,000,000 6,00o,ooo 42,.865,238

Payments

Purchase of goods and services
2 8,573,7U 13,575,930 22,149,594 1,889,354 1,899,354 24,038,948

Acquisition of non-financial assets J 9,908,915 g,gog,gl5 9,gog,gl5

Total payments
8,573,764 23,484,745 32,058,509 1,999,354 1,889J54 33,947,863

Surplus/ (deficit)
4,906,729 4,806,729 4,110,646 4,110,646 8,917375

I

I

ffi

I Receipts
lend
I prv-.or.
I controlled
Iuyttu
I entltv

Receiptr
and
palment
controllcd
by the
endty

Payments
made by
thlrd

Payments
made by
thlrd
parties

I Cumuladvc

lbdetc
|(F o-
lncerdon)I Notes I parties Total Totel

Kshs.

Project Manager '
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8. Statement of Financial Assets as at 30th June 2024

The accounting policies and explanatory notes to these financial statements form an integral part

of the financial statements. The financial statements were approved September 27, 2024 and

signed by:

Prof. Kamau Ngamau, PhD, EBS
Vice Chancellor

ongo, PhI), MBS CPA Maxwel Nyaga
Project Accountant
ICPAK Member No: 11419

Prof. Isaac N
Project Manager

Financial Assets

Cash and Cash equivalents
8,917,375 4,110,6464ABank Balances

4,110,968,917315Total Cash and Cash equlvalents
4,110,96Total Financial Assets

4,110,6468,917375Net Assets

Represented By
4,110,965Fund Balance B/fivd
4,806,729 4,r 10,646Sumlus/(Deficit) for the Year
8,917375 4,ll016/,6Net Financial Position

II

I

2

2023.2024

Kshs

2022-2023

Kshs

8,917375
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9. Statement of Cash flows for the year ended 30th June 2024

Cashflow from operating activities

Receipts

Proceeds from domestic and foreign grants I 13,380,493 6,000,000

Total receipts 13,3E0,493 6,000,000

Payments

Purchase of goods and services 2 8,573,764 1,889,354

Total Payments 8,573,7@ 1,889,354

Net receipts/(payments) 4,E06,729 4,110,il6
Net cash flow from operating activities 4,806,729 4,1t0,&6
Cashflow from investing activities

Acquisition of non-fi nancial assets

Net cash flows from investing activities

Cash flow from financing activities

Net cash flow from financing activities

Net increase in cash and cash equivalents 4,E06,729 4,110,,u6

Cash and cash equivalent at beginning of the year 4,110,@6

Cash and cash equivalent st end ofthe year 8,917375 4,110,96
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10. Statement of Comparison of Budget and Actual amounts for year ended 306 Jumre 2024

Note: The significant budget utilisatior/performance differences in the last column are explained in Annex 2 to these financial statements

Receipts
460/o43,134,76236,865,23880,000,00080,000,000Proceeds from domestic and
46%__!3J34Jfr2__l6J65r3E___Emxuuxr0___&umunoTotel Receints

Payments
33%44,459,14122,t49,59466,608,73566,608,735Purchase of goods and services
74%3,482,35013,391,265t3,391,265Acquisition of non-financial assets

___a7-977497_____Etxl0luul0___EIUI0IU00Total Payments
___3,N6,729Surplus or Deficit

4

IT e=c-d

(
Comprreble
Berlr

Budgc
LtIiltrllifrI
Ilifierence

9,908,915

40%-_12J15E509

F]



Kenya Rural Transformation Centers Digital Platform Project
Annual Report and Financial Statements for the financial year ended June 30, 2024

I 1. Significant Accounting Policies

The principal accounting policies adopted in the preparation of these financial statements

are set out below:

a) Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS

financial reporting under the cash basis ofaccounting, as prescribed by the PSASB and set

out in the accounting policy note below. This cash basis of accounting has been

supplemented with accounting for; a) receivables that include imprests and salary advances

and b) payables that include deposits and retentions. The financial statements comply with

and conform to the form of presentation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

b) Reporting entity

The financial statements are for Kenya Rural Transformation Centers Digital Platform

Project under the State Departrnent of Higher Education and Research. The financial

statements are for the reporting entity Kenya Rural Transformation Centers Digital

Platforrn Project as required by Section 8l of the PFM Act, 2012 .

c) Reporting currency

The financial statements are presented in Kenya Shillings (Kshs), which is the functional

and reporting crrrency of the Project and all values are rounded to the nearest Kenya

Shilling.

d) Recognitionofreceipts

Kenya Rural Transformation Centers Digital Platform Project recognises all receipts from

the various soruces when the event occurs, and the related cash has been received.
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Significant Accounting Policies (continued)

i) Transfers from the Exchequer

Transfer from Exchequer is recognized in the books of accounts when cash is received.

Cash is considered as received when payment instruction is issued to the bank and

notified to the receiving entity.

ii) External Assistance

Extemal assistance is monies received through grants and loans from multilateral and

bilateral development partners.

iii) Other receipts

These include Appropriation-in-Aid and relates to receipts such as proceeds from

disposal of assets and sale of tender documents. These are recognized in the financial

statements at the time associated cash is received.

iv) Donations and grants

Grants and donations shall be recognized in the books of accounts when cash is received.

Cash is considered as received when a payment advice is received by the recipient entity or

by the beneficiary. In case ofgrant/donation in kind, such grants are recorded upon receipt

of the grant item and upon determination of the value. The date of the transaction is the

value date indicated on the payment advice.

v) Proceeds from borrowing.

Borrowing includes external loans acquired by the Project or any other debt the Project

may take and will be freated on cash basis and recognized as a receipt during the year they

were received.

6
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Significant Accounting Policies (continued)

vi) Undrawn external assistance

These are loans and grants at reporting date as specified in a binding agreement and relate

to funding for the Project currently under development where conditions have been

satisfied or their ongoing satisfaction is highly likely and the project is anticipated to

continue to completion. An analysis of the Project's undrawn external assistance is shown

in the funding srunmary.

e) Recognition of payments

The Project recognises all payments when ttre event occurs, and the related cash has been

paid out by the Project.

D Compensation to employees

Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in

the period when the compensation is paid.

ii) Use ofgoods and services

Goods and services are recop.ized as payments in the period when the goods/services are

consumed and paid for. If not paid for during the period where goodVservices are

consumed, they shall be disclosed as pending bills.

iii) Interest on borrowing

Bonowing costs that include interest are recognized as payment in the period in which they

incur and paid for.

iv) Repayment of borrowing (principal amount)

The repayment of principal amount of borrowing is recognized as payment in the period in

which the repayment is made. The stock of debt is disclosed as an annexure to the

consolidated financial statements.

7
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Significant Accounting Policies (continued)

v) Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized. The

cost of acquisition and proceeds from disposal of these items are treated as payments and

receipts items respectively. Where an asset is acquired in a non-exchange transaction for

nil or nominal consideration and the fair value of the asset can be reliably established, a

contra transaction is recorded as receipt and as a payment. A fixed asset register is

maintained by the University and a surnmary provided for purposes of consolidation. This

srunmary is disclosed as an annexure to the consolidated financial statements.

O In-kind donations

In-kind contributions are donations that are made to the Project in the form ofactual goods

and/or services rather than in money or cash terms. These donations may include vehicles,

equipment or personnel services. Where the financial value received for in-kind

contributions can be reliably determined, the Project includes such value in the statement

of receipts and payments both as receipts and as payments in equal and opposite amounts;

otherwise, the contribution is not recorded.

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid inveshnents with an original maturity of three months or less, which

are readily convertible to known amounts of cash and are subject to insignificant risk of

changes in value. Bank account balances include amounts held at the Central Bank of

Kenya and at various commercial banks at the end ofthe financial year. For the purposes

of these financial statements, cash and cash equivalents also include short term cash

imprests and advances to the project implementation unit staffwhich were not surrendered

or accounted for at the end ofthe financial year.

8
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Signilicant Accounting Policies (Continued)

h) Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used to settle a

liability for at least twelve months after the reporting period. This cash is limited for direct

use as required by stipulation. Amounts maintained in deposit bank accounts are restricted

for use in refunding third part deposits.

i) Imprests and Advances

For the purposes of these financial statements, imprests and advances to the project

implementation unit staff which were not surrendered or accounted for at the end of the

financial year is treated as receivables. This is in recognition of the government practice

where the imprest payments are recognized as payments when fully accounted for by the

imprest or AIE holders. This is an enhancement to the cash accounting policy. Other

accounts receivables are disclosed in the financial statements.

j) Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be

confirmed only by the occurrence or non-occurence of one or more uncertain future

events not wholly within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benefits or

service potential will be required to settle the obligation; or

ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees,

indemnities. Letters of comfort/ support, insurance, Public Private Partnerships,

The Entity does not recopize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility of an outflow of
resources embodying economic benefits or service potential is remote. Annex 6 of this

financial statement is a register of the contingent liabilities in the year.

9
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Signilicant Accounting Policies (Continued)

k) Contingent Assets

The Co-operative University ofKenya does not recognize a contingent asset, but discloses

details of a possible asset whose existence is ssn{ingent on the occlurence or non-

occrurence of one or more uncertain future events not wholly within the contol of The Co-

operative University of Kenya in the notes to the financial statements. Contingent assets

are assessed continually to ensure that developments are appropriately reflected in the

financial statements. If it has become virtually certain that an inflow of economic benefits

or service potential will arise and the asset's value can be measured reliably, the asset and

the related revenue are recognized in the financial statements of the period in which the

change occurs.

l) Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from

contracted goods or services during the year or in past years. As pending bills do not

involve the payment of cash in the reporting period, they recorded as 'memorandum' or

'off-balance' When the pending bills are finally settled, such payments are included in the

statement of receipts and payments in the year in which the payments are made.

m) Budget

The budget is developed on a comparable accounting basis (cash basis), the same accounts

classification basis (except for accounts receivable - outstanding imprest and clearance

accounts and accounts payable - deposits, which are accounted for on an accrual basis),

and for the same period as the financial statements. The Project's budget was approved as

required by Law and National Treasury Regulations, as well as by the participating

development partners, as detailed in the Govemment of Kenya Budget Printed Estimates

for the year. The Development Projects are budgeted for under the State Department for

Higher Education and Research but receive budgeted frrnds as transfers and account for

them separately. These transfers are recopised as inter-entity fiansfers and are eliminated

upon consolidation. A highJevel assessment ofthe Project's actual performance against

10
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Significant Accounting Policies (Continued)

n) Third party payments

Included in the receipts and payments, are payments made on its behalf by to third parties

in form sf leans and grants. These payments do not constitute cash receipts and payments.

and are disclosed in the payment to third parties' column in the statement of receipts and

payments.

o) Exchange rate differences

The accounting records are maintained in the functional curency of the primary economic

environment in which the Project operates (Kenya Shillings). Transactions in foreign

currencies during the year/period are converted into the functional crurency using the

exchange rates prevailing at the dates ofthe tansactions. Any foreign exchange gains and

losses resulting from ttre seftlement of such transactions and from the translation at year-

end exchange rates of monetary assets and liabilities denominated in foreigp currencies are

recognised in the statements of receipts and payments.

p) Comparative flgures

Where necessary comparative figures for the previous financial year/period have been

amended or reconfigured to conforrr to the required changes in financial statement

presentation.

q) Subsequent events

There have been no events subsequent to the financial yearlperiod end with a significant

impact on the financial statements for the year ended June 30,2023.

lt

the comparable budget for the financial year/period under review has been included in an

annex to these financial statements.
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Signilicant Accounting Policies (Continued)

r) Prior period adjustments

Prior period adjustments relate to errors and other adjustments noted arising from previous

year(s). Explanations and details ofthese prior period adjustnents (where applicable) are

presented in these financial statements.

t2



Kenya Rural Transformation Centers Digital Platform Projea
Annual Report and Financial Statements for the financial year ended June i0, 2024

12. Notes to the Financial Statements

1. Proceeds f,'rom Domestic and Foreign Grants

During the financial period to 30 June 2023,we received grants from donors as detailed in the table below:

African Development Bank 0t.07.2022 $61,743 6,ooo,ooo 6,ooo,ooo
African Development Bank 2s.09.2023 $26,887 2,945,163 2,945,t63 8,945,163
African Development Bank 25.09.2023 $14,42s l,5g0,l l5 l,5go,1 l5 10,525,277
African Development Bank 30.01.2024 $28,850 3,160,229 13,685,5063,160,229
African Development Bank t8.M.2024 $101,324 13,380,493 13,380,493 27,065,999
African Development Bank rs.0s.2024 $s3,773 5,990,324 s,890,324 32,956,323
African Development Bank 24.05.2024 $90,459 9,908,915 9,908,915 42,865,238

Total s377.46r 13380.4q3 23.4U.745 36.865.238 6.000.000

13
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Notes to the Financial Statements (Continued)

2. Purchase ofGoods and Services

3. Acquisition of Non-Financial Assets

1,266,877 4,331,1923,064,3153,064,3 15

Validation Workshops and Stakeholder
Engagement Expenses

2,945,1632,945,1632,945,163
Assessment of User Needs & System Requirements
Analysis Expenses

5,890,3245,890,3245,890,324Digital platform development
4,740,3444,740,344 4,740,344Communication Programme

5,916 5,086,6695,080,7535,080,75 3Operational Expenses

1,045,2576t6,s6t428,696428,696Evaluation & Procurement

24,039.4481.889.35422.14q.5q413.s7s.8308.573,764Total

g,go8,9l59,908,9159,908,915
Purchase of project server and
associated equipment

q,q0g,ql5q.q08.qr5Total

t4
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l
Ymert!
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Annual Report and Financial Staements for the financial year ended June 30, 2024

Notes to the Financial Statements (Continued)

4. Cash And Cash equivalents

Kenya Rural Transformation Centers Digital Platform Project has one(l) project account spread
within the project implementation irea and one(l) foreign currency desipated €rccount managed
by the National Treasury and Economic Planning as listed below:

4.A BankAccounts

Project Bank Accounts

Special Deposit Accounts

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of
funds voted in the year. These frrnds have been reported as loans/grants received in the year
under the Statement of Receipts and Payments.
Soecial Deoosit Accounts Movement Schedule

Bank accounts (Note 4A) 8,917,37s 4,110,646
Total 8.917.375

Central Bank ofKenya [A/c No. 1000494678]

Total Foreign Currency balances

Equity Bank [A/c No. 16302805508591 8,917,375 4,110,646
Total local currency balances 8.917.375 4.1t0.646
Total bank account balances 8.917.375 4.110.646

(i) ADB: Kenya Rural Transformation Centers Digital
Platform [A/c No. 10004946781

Opening balance

Total amount deposited in the account 13,380,493 6,000,000

Total amount withdrawn (as per Statement of Receipts &
Payments)

13.380,493 6.000.000

Closing balance (as per SDA bank account reconciliation
attached)

l5

4.110-646

Foreien Currencv Accounts

Local Currency Accounts
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Centers Digital Platform Proiect
Sutements for thefinancial year ended June 30' 2024

Notes to the Financial Statements (Continued)

The Special Deposit Account reconciliation statement has been attached as Appendix I to

support the closing balance.

5. FundBalanceBroughtForward

4,t10,646Bank accounts

_-___4J1[646Total

l6

2022-2023

Kshs
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2. External Assistance

a), External assistance relating loans and grants

Proj ect Communication Programme
Expenses 6,320,458 6,320,458
Total 6.320.4s8 6.320.458

External assistance received as grants 36,86s,238 6,ooo,o00

Total

External assistance received as grants 36,86s,238 6,000,000
Total 36.865.238 6.000.000

t7

Other Important Disclosures

1. Pending Accounts Payable (See Annex 4a)

Descriotion

Description

36-865-238 6.000.000

Description
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Platform Project
the financial year ended June 30, 2024

Other Important Disclosures (Continued)

b) Undrawn erteraal assistance

This is a disclosure of the assistance not yet received as per donor agreement

c) Classes of providers of xternal assistance

The purpose for the assistance is to develop Kenya Rural Transformation Centers Digital
Platform

46,409,862 83,275,100

Development of the
Kenya Rural
Transformation Centers
Digital Platforrn

Undrawn external assistance - grants

46.40q.862Total

89,275,100Multilateral donors 89,27s,r00
8q.275.100Total

l8

2023-2024 202L2023
Kshs

83.275.100

20i2v2024 2022-2023

Kshs

8q.275.100
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r3. Annexes

Annex 1: Prior Year Auditor-General's Recommendations

The Kenya Rural Transformation Centers Digital Platforrn Project has no prior year recommendations as this
is the initial audit.

Prof. Kamau Ngamau, PhD, EBS
Vice Chancellor

Prof. Isaac Nyamongo, PhD, MBS
Project Manager

Budgetary

Control and

Performance

Under-collection

of Kshs.94,000,000

or 97Yo ofthe budget

and under-

expenditure of

Kshs.198,110,646 or

99Yo of the

budget.

Delays in

approvals for

procurement

of consultants

and project

launch.

Not Resolved 3l't December 2024

Delay in

Project

Completion

Project had less than

one (l) year and

nine (9) months

completion period

yet major project

milestones are yet to

commence.

The project is

being

implemented

within 16s

revised

timelines

N/A
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Project Accountant
ICPAK Member No: 11419

Reference No.

on the erternrl

audit Report

Issue / Observation

from Auditor

t

Resolved
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Annex 2: Variance explanations - Comparative Budget and Actual amounts for Current FY

d=blaVob

Receipts
Due to the revised project timelines, a majority
of projects activities moved to the first half of
the2024/2025FY43,134,762 46%36,86s,238

Proceeds from domestic
and foreigrr grants

80,000,000
46%76243-l80.000.000 36,865.238Total Receipts

Payments

33%

Due to the revised project timelines, a majority
of projects activities moved to the first half of
the202412025FYM,459,14166,608,73s 22,149,594

Purchase ofgoods and
servlces

The budget included tax associated costs that are

to be paid by the University74%9,908,915 3,482,350t3,391,26s
Acquisition of non-
financial assets

40%47,q41.4q180.000.000 _32.05Et1DTotal payments

20

Actual on
Comparable

Basis
Comments on Yariance @elow 907o and over

l00yo
oh ot

Ut'rization

Budget
tilizatio

c:a-ba
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Annex 3: Reconciliation of inter-entity transfers

The above amounts have been communicated to and reconciled with the Parent Minisbry/ State Department

A. Direct payments

FY to which the
amounts relate

25.09.2023 2,945,163 202312024

2s.09.2023 l ,s80,l l5
28.02.2024 3,160,229 2023/2024

15.05.2024 5,990,324 2023/2024

24.05.2024 g,gog,g l5 202312024

Total 23,4E4,745
B Others

Bank Statement Date Amount (Kshs)
FY to which the
amotrnts relate

18.M.2024 13,380,493 2023/2024
Total 13,3E0,493

Total (A+B) 36,865,238

I
III

2t

Breakdown of trrncferc from the State Depertment for Higher Educatlon and Reseerch

Bank Statement Date Amount (Kshs)

202312024
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Annex 4a: Analysis of Pending Bills

c=a-ba b

Project Communication
Programme Expenses

Payment submitted to the
State Deparhnent for
Higher Education and
Research for processing3,160,2293,160,229

DevEmerge Global Consultants
Private Limited 04.04.2024

Payment submitted to the
State Department for
Higher Education and
Research for processing3,160,22913.06.2024 3,160,229

DevEmerge Global Consultants
Private Limited

6,320.4586,320,45ESub-Total

6.320.4586320.458Grand Total

22
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