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l. Acronyms and (ilossary of Terms

Providc Acronyms ond glossarT, of terms lhat appeur in this annual report und.financial statements

l('rA K

IFRS

MD

PT'M

PSASB

WASR[-B

I]T]WASS('o

lnstitute of('ertified Puhlic At'countunt.s of Kenyo

lnternational F inancial Reporting Standards

Manoging Director

Puhl ic Financiul Manage ment

Puhlic' Sector Accounting Stundurd.s &turd

Ll/ater Services Regulatory Bourd

Busia Water and Seweretge .\cn'ices ('ompunl' l.imited
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2. Ker I.-nlilr I n firrnr at io n

Background information

Rusia Water and Sewerage Senices ('ompanr (llt iU'ASS('O) was incrlrporatcd on l4tr' April 201.1

undcr lhe (iompanics Act (-'ap .486. At ( ountr ler el. the Company is represenred bv rhc ('ounrr

I:xecutive Comminee Member rcsponsible tirr Water. l:nvironment. lrrigation and Natural Resources

r,,,'ho together with the board of Directors arc responsiblc lor the general policv and strategic direction

ol' thc C'ompany. I-he ('ompanv is domiciled in Kenva and operatcs through seven (7) schemcs

namely: Mundika, Namhalc. Matavos. Malakisi. Amukura. Amagoro and Ilu.jumha/Rurinda.

Principal Activities

The principal activity of the Company- is to [)ror idc l\'ater and sanitation services to the residents ot
[]usia ('ount-v and llnsure that Countv assels li)r walcr scn icc provision entrusted lo thc ('ompan\ arc

maintained and are in good w,orking condition
Vision, MLssion and Core Values

Vision

A leading. sustainable and reliable provider ol'qualitr. allirrdable water and sewerage scn ices in Irasr

Alrica.
Mission

To prol'idc saf'e, reliable atfordable water and scucragr scn iccs in a sustainable manncr lo lhe

residents oI Rusia ('ounty.

( ore Values

r Prof essionalism

r Accountabiliry
r ('ustomer I:ocus

. I:quity

. Integrity.

t
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Di recto rs

The Directors who served the entity during the year were as lbllows:

l. Mr. Patrick Sanva Odame -Chairman - Appointed on I l'h September 2023

2. Ilon. I.-ng. Andrew Meso -[:xecutive Director Cl..CM Water, Irrigation. I'.nvironmcnt

Nat. Resources and Climate change

3. I lon. Topister Wanvama -lixecutive Director-CI:CM Finance, ICT & [:conomic Planning

4. Michael l:tyang Owaya Member Appointcd on I l'h September 2023

5. Eng. Oliver Khabure - Member - Appointed on I lth Seprember 2023

6. Ms. Marian Murunga Member - Appointed on I l'h September 2023

7. Pro[. Christopher Ngacho - Member - Appointed on I I'h September 2023

8. Mr. Peler 1. O1wang - Managing Director - Appointed on 25'h March 2024

Registered Office
P.O. Box 192-50400

Dept. of Water. lrrigation. F-nvironment & Natural Resources compound
I:quity Bank-Posta- ['-orest Road

[]usia, Kenya

Corporate Il eadquarters
County Governmcnl ol' Ilusia
Dept. ol'Watcr, lrrigation, I'-nvironment & Natural Re'sources compound
I'.quity Bank-Posta- I:orest Road

Busia, Kenya

Corporate Contacts
-l'elephone: (254) 796523854

I'--mail :in fora)buwasco.co. kc

Website: wr.lr,,y. buwasco. co. ke

Corporate Bankers
Bankers

Cooperative []ank of Kenya

P.O llox 595-50400.

Busia l]ranch

I:quit1'llank
I'}() []ox 551-50-100.

Ilusia Ilranch

t\
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Kenva Commercial Bank

P.O. Ilox 21-50400
[]usia Ilranch

lndependent Auditor
Auditor (icneral
'l'he Olficc ol-the Auditor (icneral

Annivcrsary 'l ouers. tJniversity Way

[).O. []ox 300t14(iPO 00100

Nairobi, Kenva

Principal l-egal Advisers
'l-he Atlomcy (ieneral

State l.aw Ollrce. Ilarambee Avenue
P.O Box 40 I l2
('ity Square 00200

Nairobi. Kenya
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-1. 
-l'hc lloard of I)irectors

I)ircctors I)cta ils

Mr. Patrick Sanya Odame

I lon. 'lirpista Wanyama

I Ie is the Chairperson lloard ol Directors.

Age: He is 6l years old.

IIe holds an MBA in Srrategic Marketing and a

Bachelor ol Science.

lle has vast experience in Public Sector

Management and a seasoned corporate leader

with over three decadcs experience. Ile is an

independent director

Ile is an executive director. the CIICM Water,

Irrigation, []nvironment. Natural Resources and

Climate Change. tle holds a Bachelor of Science

Civil l-.ngineering. I Ie holds immeasurable

experience in water industry with over a decade

ol hands on in the indusrry.

Age-39 Years.

She is and executive director. ('l:CM Finance,

IC'l' and l'.conomic Planning. She has extensive

experience in banking sector.

Age 50 Years.

lle is an independenr director. lle is rhe

Chairperson Finance and Admi nistration

Committee at Board l-evel.

Age: He is 46 years old. llolds an MBA in

strategic management and lntemalional RA

Finance plus CPA

Michael I:tyang Owaya

\'l

I lon. l:ng. Andrew Meso
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I) rofess ional Affiliation:

Kenl a institute ol'nranagemcnt- Kenva

airobiN

IIe is an independent director. Ilc is the

Chairperson 'Iechnical Conrmittcc at Board

[.evel.

Age: lle is 55 years old. t{olds an ML}A Project

Management : University' of Walc's

BSc Civil Enginccring from I Inivcrsitv of

Professional Affi liation

lingineers Board of Kenl'a. Inslitution ol

Engineers Kenya. Architcctural Association of

Kenya. Association ol' ('onsulting

Engi neers.Chartcred I nstitulc o I Arbitrators.

She is an independent director. Ile is the

Chairperson Audit Committee at Board Level

Age: She is 29 years old. Ilolds a Bachor of

Science in Business and Inlbrmation

Management.

He is an independent director.

Age: He is 53 years old. llolds UCOM-

Management Science(lJoN).MIlA (LJoN) and a

PhD in Operations Management from faculty of

management studies(FMS) Delhi LJniversity.

A university lecturer lbr the last 24years

teaching in various institutions: Ilgerton.Kenyatta

IJniversity.St.Pauls tJnversity.KCA .KIM &

currently Kisii I lnir crsit) .

Hc is a mcmber opcrations nranagcmcnt society

l:ng. Olircr Khahure

Ms Marian M urunga

t,*

I
a

('hristtlpher Ngacho

vlI
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of Kenya.Peer reviewe r CUE &curriculum

developer, external examiner al various

universities in Kenya &also a visiting professor

University of [.usaka, /-ambia as well as Africa

Zeal University South Sudan.

Mr. Peter T. Ojwang

Formerly worked as 
.l'echnical 

Manager National

Oil Corporation of Kenya and as Dam and Water

Treatment Works Coordinator for Nairobi Water

and Sewerage Company belore joining

Intemational Organisations in various countries

as Utilities Managemcnt Officer. A Civil

Engineering graduate from tJniversity of Nairobi

with vast experience in Water, Sanitation and

Environmental management

\ l

I
I

I
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-)

{. Ke1' Managcment Team

Mr. I)cter'l'. Ojwang

Managing Director.

Iing.IIcnrl' I)cter Ol ugi
I cchnical Managcr

.l

Formerll' u'orked as Technical Manager

National Oil ('orporation ol' Keny'a and as Dam

and Water 'l'rcatment Works ('oordinator for

Nairobi Water and Sewerage Company before

joining Intemational Organisations in various

countrie s as lracilities Managcnrent Officer. A

Civil I:ngineering graduate liom [ )niversity of

Nairobi with vast experience in Water.

Sanitation and Environmental management

Male. Kenyan citizen

llolds a BSc. Agricultural [:ngineering from

JKTJA'I and currently undertaking

MBA Strategic Management

Ms. Sarah Patrick Akasiba
I luman Resources Officer

Female. Kenyan Citizen

She has a Bachelor of Science in Human

Resource prof'essional (CIIRP) l

She is a member ol IHRM

N4 irianr Aticno Okumu

3

t\

i

She holds Bachelor's degree in Business

Administration (FINANCE OP'IION ).

Diploma in Elusiness administration

Kenya Accounts Technician Certiflcate l&2.

I
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She has vast experience in llnance in public

sec t() r

5

Dancan Kwena

Revenue Ol llcer

Male Kenyan citizen

CPA graduate with Diploma in Management

(projecl manag,emenl Option). l{e has a vast

experiencc in flnancial management having

worked with private sector for over I 0 years and

2 years' experience working in the water sector.

x

Ag. [:xpenditure Accountant

E-

I
I

h-\ I

L.?
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5. Chairman'sStatement
[)ear Shareholde'rs and Stakeholdcrs.

I am dclighted to present the annual re-port li)r []usia Water and Sewerage Services ('ompanr

thc' ll nancial year ending June 30. 2024. lt has bccn a year o l- both challenges and notablc

achicvcments fbr the company.

td. lor

(irants and Development Partnerships
I'his 1'car. \!e were fortunate to receivc grants liom the ('ount1' Govemment ol'llusia and the Kenya

llrban Roads Authority. totalling Kshs. l0.tl85.22l1nrainl1 through power and chemical suppll' bills)
as conrparcd to last financial year u,hich uas Kshs.l-5.218.132. These funds werc instrumental in

various pro.jccts, such as infrastructurc inrprovcmcnt firr watcr supply and payment ol'clcctricit), bills.

aflirming our commitment to elficient operations.

Budgel and Financial Management
Whilc our budget projection for the vear \\'as anrbitious at Kshs. 258,558.268. \\'e encountered

challcnges in meeting this target. This shortlall u'as primarill' due to the anticipation ol increased

Ilnding liom donors and development partncrs. uhich did not materialize as expected. Consequently'.

our revenue utilization stood at 237o liom 257o last llnancial year impacting our operalional

capacities.

Operational H ighlights
Ilusia Watcr and Sewerage Services ('ompany rcmains committed to its strategic plan lirr 2020121 -

2024/?5. fircusing on infrastructure developmcnt. opcrational efficiency. financial sustainability. and

institutional capacity strengthening. Our stratcgies encclmpass initiatives to enhancc revenue

generation. rcduce operation costs. and improve servicc dclivery to our customers.

Challenges and Future Plans

We acknowledge the persistent challengcs rclated to liquidity. delayed receivables. and interrupted

clectricity' supply, adversely affecting our opcrations and customer satisfaction. 'l'o counter these

hurdles- we are intensifying efforts to stabilize revenuc strcams. optimize operational e fliciency. and

enhance customer sen,ice through suslainable strategies and innovative solutions.

Financial Performance
'I'he conrpany has seen a decline grow'th in salcs revenue. rcaching Kshs. 48.530.740 conrparcd 1o the

prcvious y'ear's Kshs. 62,722.71I ^ rel'lccting a lou revenue tra.iectory. Our primary rcvcnue sourccs

uater sale's declined this financial 1'ear b1 46% Iiom last llnancial period ksh 3ti.652.4 l-3 to Kshs.

20.599.129 contributing to our revenuc dcclinc. Additionalll'. sewerage serviccs increased liom
prcvioush' llnancial year of Kshs.2l.26 1.809 to Kshs.25.593.900 this reporting pcriod posting a

positivc increase ol 20o/o and consequentll billing lirr other sen'ices also decline b1 lToh liom Kshs

2.8011.519 toKshs2.337,7ll largell ductointcrmittentuatersuppliesduetoporrcrinlcrruptions.

\l
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Environmental and Social Responsibility
The company is dedicated to its role in environmental preservation and community engagement. Our
commitment includes safeguarding natural resources, participating in environmental clean-up
exercises. and investing in community welfare initiatives. such as constructing public sanitation
facilities and decentralized treatment facilities.

Employee Welfare and Market Practices
We prioritiz-c our employees' well-being by olfering a conducive work environment. continuous
capacity building. and adherence to salety standards. Irurthermore. w'e uphold ethical market
praclices. ensuring fair competition. responsible supply chain rnanagement. and effective product
stewardship.

Concl usion
As wc movc forward, our focus remains on achieving sustainable grouth. operational excellence, and
community impact. We express gratitude to our stakeholders lbr their continued support. and we
reaffirm our commitment to providing quality water and sanitation services to the people of Busia
County.

MR. PATRI(]K ODAME
Board Chairman

xll
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6. Report Of the Managing Director

lJusia Water and Seweragc Services Company t.imited (BUWASSCO) was incorpurated on April

18.2014 under the Companies Act (Cap 486). Its mandate is to supply u'atc'r and provide sewerage

scrvices to residents of Busia ('ount1' through a scrvice provision agreement n ith Water Services

Regulatory Board (WASRI'.B). Water and Sanitation Services in Busia lr'ere previuuslr provided by

l.ake Victoria North Watcr Sen'ices lJoard since 2012 through Kakamega - I]usia Water Supply

(KWBS). a cross county waler sen ices provider.

Water provision being a devolvcd function. Kakamega and Busia counties resolvcd to dc-cluster fronr

KBWS ellective July l.2016 uith each counlv forming its own water company.'l'hc company has

diversilled its services across the counh and now has Seven Schemes within thc ('ountl namelv.

Mundika. Nambale. Malakisi. Amukura. Amagoro. Matal'os and Bujumba/Burinda. IItIWASSC0

water provision services reached l49.4ll people out of a population of 893.68 I in []usia County and

this is to expand if more schemes are handed over to the company from the Dcpartmcnt olWater that

is currently running Butula. Sio Porr Sisenle schemes that re expected to bc handed over in the

fi nancial y'ear 202412025.

-Ihe 
management is working on increasing watcr production capacity through Rehabilitation/Revival

ol stalled boreholes within its arca of .lurisdiction and reduction of non-Rcvenue water so as to

increase revenue for sustainability ol'the conlpany.

-l'he company is also addressing the high operation and maintenance costs through solarisation ol'

pumping stations so as to reduce on the electricity bills while at the samc tinrc cxploring other

sources ol water especially underground u'aler that require little or no treatment. 'l'he management is

confident that the company is headcd in the right direction of self-sustainability and ue expect to tum

it around in a period of less than two years if we receive proper cooperation fiom all our stakeholders.

Mr. Peter T. Ojwang
llanaging Direclor

\ l
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T.Statement of Performance against Predetermined Objectives for FY 2023124

Section 164 Subsection 2 (l) of'thc Public Finance Management Act.20l2 requires the accounting

officer to include in the financial statement. a statement ol the County govcrnment entity's

performance against prcdetermined objectives.

Busia Water and Sev'erage sarvic'es Company Limited hus .fttur mctj or themes unc'hored in its

strdtegic plan 2020/21 2021/25 und objectives within thc current strategic plan /br the FY 202 l-
FY 2022. These strategic' p il lurs,/t he mes/issues are as.fitllov,s'.

Pillar /theme/issue I : Water sanitation and sewerage infrastructure development

Pillar/theme/issue 2: Operational efficiency and customer service

Pillar/theme/issue 3: Financial sustainability

Pillar/theme/issue 4: Institutional capacity strengthening

Busia Waler and Seu'erage Se rvic'es ('ompany Limited tleyelops its annuol work plans bused on the

above 4 pillars/themes/lssues. Asscssmenl of the Board's per/brmance against its annual v,ork plan is

done on a quarterly basis. The compan)) ochieved its targets set .for the FY 2023/21 peri<tcl .fttr its I
strategic pillars, as indicated ln the diagram belov,:

Increase water supply
coverage from J5%o to
60%oby year2025.

. 10km
extension
. No of installed
new meters
.Noof
rehabilitated
existing
infrastructure
. 960 new water
Connections
. 8,956 active
connections
.7.496 metered
connections

. Procure
and install
l00km
pipeline
extension
2" and

below to
unserved
areas
. increase
functional
meters
. increase
sewer
connectio
ns

7.5km Mabale-Mjini-
Mayenje water project
255 new water meters
installed.
Rehabilitation of sluice
valves. air valves and
storage tanks
Reinstatement of stollen
pipe lines.
452 new water
connections & 42 new
sewerage connections
Repair of defective pumps
Solarization of Nambale
ACK (Syekunya) borehole

Pillar/ theme/
issue l:
Water and
sewerage
infrastructure
service

Increase sewerage
coverage from l47o to
30%

. sewerage
coverage to 97o

. sewer
connections to

. Expand
sewerage
network
cover to

Completion of Malaba
sanitation sewerage
system. 25km.
Rehabilitation of existing

xtY



Busia Water and Sewerage Sen'ices (.ompany Ltd
Annual Report and Financial Statcments for the 1,car endcd .lunc 30' 202.1

Review ol water and
disaster risk management
plan.
lncreased metering ratio
through enhanced
mctcring.

992
[:xpand
sewerage
coverage to
3lkm
. active seu,er
connections to
1.563

. Compliance to
regu latory
requirement on
handling and
disposal of
waste water

ma.lor

to\L'n

Mauko sc\veragc system
( u'ate r hyacinth removal.
desludging. manhole
cleaning. unblocking of
clogged sewer lines and

replacing stolen and
broken manhole covers)
[: lf'l uent discharge license
liom NI:MA
Seu'er connections at 710
Activc scwcr conneclions
at 587
l.ast rnile connectivity for
Malaha sanitation project
still pending

Pillar/ theme/
issue l:

Adhere to WIIo
guidelines and KBS
standards on rvater and
wasle water

El-fective water
and waste
treatment
. Compliance to
regulatory
requirement on
handling
disposal of
waste water

I:nhanccd survcillance of
\\ aler.
Monthll waste water and
watcr qualitl' test samples
to Kakamcga lab.
Periodic cleaning of our
storage tanks.
Periodic desludging of our
wasle\!'ater treatment
ponds
Perioding desludging and
cleaning of our water
tre atmcnt planl
Acquircd a waste disposal
license by NEMA for our
sewer ptlnds

Thene 2:

operational
efficiency and
cuslomer
services

Reduce non - revenue
ra'ater from 7 0%o to
less than 207o

. Pressure

managem
ent
. Active

leak
detecti
on

Acquired meter testing
bench lbr meter serving.
re'pair and testing
Serviced 385 water meters
Acquired 1055 new water
meters k) rcduce NRW.
Replacement of PVC with
IJDPE pipes

'l-o ensure I 007o salety
and optimal utilization
of company resources

Strengthen
intemal controls
. ensure
ef'fective asset
protection

.lncrease
our
metering
ration to
r00%
. Develop
and

implenren
t a risk
managem

xv

Percentage of
non-revenue
waler reduction
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enl
liamewor
k

Ensure 100%o

automation and
integration and

inte gration of all
business process by
2023

. verification ol
assets

. ensure all
systems are

integrated

slock
taking of
Company
assets

The company carried out
its asset's verification
exercise successlul al the
close of this financial year

.No of customer
satisfaction
survey (66).
.oh of
complaints
resolved
.%oof hour
supply

. Deve lop
and
implemen
t customer
services
charter
. Develop
and
implemen
t customer
relationshi
p
managem
ent system

Increased supply hours
from l0 to 12.

Complain resolution
period reduced from 3

days to 2 days.

Increase sewerage
coverage from 4%o to
l0% by year2025

. increase the
number of
active sewer
connection to
747

Increased number of
active sewerage
connections by 42 this
year to reach 587

Improve O&M cost
coverage from 62Yoto

t 50%

increase the
number ol
active sewer
connection from
747 to 2000

To improve collection
elficiency fromTlo/o
to 95o/o by 2025

.SMS billing

. Diversifu
collection
modes

. Improve
meter
reading
and
capture

.SMS billing in place
Smart metering with
smartphones introduced
Anew billing system
(ERP) in place

Reduce accounts
receivable lrom Kshs.
66 million to not more
than ksh 58 million by
2025.
75 % bad debt

Formulation of
debt
management
policy

Review
and
implemen
t financial
audit
policies

Tariff review is in process

xvl

'l'o increase customer
satislaction level lrom
73%o to 99% by June
2025

Financial
sustainability

.lncrease
the
number of
active
water
connectio
n from
857o to
950h

Increased active sewer
connections by 42 this
year
Increased active water
connections by 452 this
vear
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Produced banners. fliers. and

stands and branded our
veh ic les. Buwassco exhibition
stands at world waler
da1'. Branded sewer staff
unilbrms.

Increasc billing
( Actula nleter reading)
liom 60% to 100%
incrcase billing
el lic iency ( Actual
mcter reading liom 60
Vo to l00oh)

M etering
elllciencv

installatio
rt ol'ncrr
mctcrs

rep laceme
nt of
l'aulty'

meters
. Produce
a meter
sen'ice
bench

Strengthen llnancial
nranagement system

F inancial
managemcnt
system
integration

Improl e

utiliz;rtion
o l'quick
book

Quick book software lully
utilizcd and operational

Srall'
gcndcr
reprcscnta
t ion

Achiere 1007o

organizational
alignment

Implement the
desired
organization
structure

Improve employee's
salisfaction level from
40%o to 90o/o

.lmprove
employee
capacity and
competencies

Institutional
strengthening

Implement
institutional
policies and
procedures

Dcvelop a

board
chartcr

I)se loped and approved
hv the board

Develop risk
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8. Corporate Governance Statement

The company recognizes the importance of corporate governance in creating balance between

economic and social goals and between individual and communal goals while encouraging efficiency

use of resources . accountability in use of power and stew'ardship as far as possible to assign the

interest of individuals. corporations and society .Good corporate governance is intended to ensure

thal the powers oI the corporation is exercise in the stewardship of the corporation's total portfolio of
assets and resources with the objective of maintaining and increasing customer satisfaction and other

stakeholders in the context of corporate mission.

Appointment Process & Board of Directors.

On lst July 2016. the ('ounty Govemment of Busia appointed the first Board of Directors for Busia

Water and Sewerage Services Company Limited for a term olthree years and gazetted the same on

28th October 2016 ('Ihe Kenya Gazeue Notice No 8895 of 28th October 2016).

On lst December 2018. the County Government of Busia appointed another Board of Directors for

Busia Water and Sewerage Services Company Limited for a term of three years and gazetted the

same on 2lst November 2018 and revoked the appointments ol-Gazette Notice No 8895 of 28th

October 2016. (Kenya Gazette Notice No 12773 of 2lst November 2018 See Appendix 4: Gazetre

Notices for appointment of BODs). The term of the second Board expired on 3Oth November 202 1 .

A stakeholders meeting u'as held on 26th April 2023 and a BOD selecrion committee formed to

undertake the BOD recruitment process including receiving applications. shortlisting, interviewing

and making a report to the Shareholder. An advert for applications done and applications received.

shortlisting done and candidates invited for the interviews. The interviews were held on 4th and 5th

July 2023 and a reporl done to the Shareholder lor appointment. Subsequenlly 7 members to

represent Busia County water and sewerage services were gazeted on 2l Septemben,2023.

I . county Executive committee Member for water -Ex-officio/by virtue of office

2. County Executive Member for Finance -Ex-official/By virtue of office

3. Patrick Sanya Odame -Three (3)Years

4. Michael Etyang Owaya- Three (3)Years

5. Christopher Ngach(prof) - Three (3)Years

6. Oliver C.W Khabure - Three (3)Years

7. Marian Abukayo Murunga - Three (3)Years

\\' l



Board Charter

Busia Waler and Sewerage Service ('ompan1, l-imited has board charter that defines the Board's roles

and responsibilities as well as lunctions and structures in a way that supports the mcmbers in carrying

out their strategic oversight function. It provides the Board members w'ith an opportunity to think

crearivel), and critically about their strategic and operational plans align u'ith the organization's

strategic direction and expectations. u'ith respcct to governance

Board Committees
'l-he board charter outlines three kc1' hoard committee u'hich includes: Audit and Risk Management

('omnrittee. 'l'he tcchnical commitlec and I'-inance and Administration ctlmmittee.

Audit and Risk committee members

l. Marian Murunga -Chairperson

?. Prof. Christopher Ngacho -Member

3. 0liver C.W Khabure -Member

I'echnical Committee

l. Oliver C.W Khabure -Chairperson

2. Michael Etyang Owaya -Member

3. Marian Abukayo Murunga -Member

4. llon. Eng. Andrew Meso -Member

Board rem uneration

tly the resolution of the last Board. each director shall receive a net of Kshs. 17.500 as silting

allouance.'lhe Chairman receivcs a monlhll'allowance olKshs.35.000 subject to 30% tax. As

\l\
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["inance and administration committee members

l. Michael Etyang Owaya -Chairperson

2. Prof. Christopher Ngacho -Member

-']. Oliver C.W Khabure -Member

4. IJon.Topister Wanyama -Member
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Audit and (iovernance Committce

'[he company has an Audit and Governance Commiltec composed of three directors comprising ol
Marian. Christopher and Oliver. Its membership comprises ol'the Audit and Govemance Committee

is expected through the provision of checks and balance to bring positive results in supervising and

supporting the management of the company. It is responsible for ensuring the development of.

compliance with, and periodic review of corporate govemance policies and practices in the

company.

The Technical Committee

The Company has a Technical Committee whose membership comprises of OIiver C.W Khabure.

Michael Owaya. Marian Murunga and Hon. Eng. Andrew Meso. Its responsibilities include.

overseeing the development of water infrastructure and ensuring standards set by regulator are

adhered to. This committee also oversees the planning. coordinating and execution of development

and rehabilitation projects to ensure that expansion of reticulation systems are improved

Finance and Administration Committee

This committee deals with strategic, financial, employment and administrative issues. It meets at least

lour tinles in a year with a probability of having an adhoc meeting when need arises. Its membership

comprises of Michael Etyang, Christopher Ngacho. Eng. Oliver and Hon. Topister Wanyama. Its

responsibilities include, reviewing of Annual Accounts, Reviewing of Development Proposals,

Provision of Performance Contracts and Recurrent Budgets. opening and closing of bank accounts.

recommendation of Boards Strategic Plan, Procurement plan and all Staff Matters.

x\

compensation the Board shall be allocated an amount not nlore than 5Yo of the total revenue ol- the

Company or Kshs 4 million per annum in line with WASREB's Corporate Governance Cuidelines

For The Water Services Sector 201 8.
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m eetings

table below summarises thc attcndance of directors for the financial vear -10 June.2024

No of meeting attendedNo Namc

6t6I I Mr. Patrick Sanva odanrc

lt62 | Uon. Eng. Andren Meso

t/6Hon. Topistcr WanvanraE

6t6n M ichacl I:ty ang Or," ar a

4t65 Ilng. 0livcr Khaburc

6 Ms. Marian Murunga 5/6

6t67 Prof. Christopher N gacho

\\t
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9. Management Discussion and Analysis
-l'he Company has experienced decline in sales revenue this financial year al Kshs. 48,530,7.10

Compared to the last financial year which stood at Kshs.62,722,771. Highlight's sales revenue lor thc

last four year is as shown below.

REVENTIE F-Y 2023-202J FY 2022-2023 b-Y 2021-2022 t'Y 2020-202r

Water sales 20.599.129 38.652.4 r3 34.345.003 34.245.18-5

Se werage scrviccs 2-s.593.900 2 I .261 .tt09 19.747.146 17.827.937

Billing for other

services ( Water

bowser &Exhauster)

2.337 _711 2.80tt.5.1e 637.450 6.451.000

Total

reven ue

()pcrating 62,722,771 5tt,52.{,-322

During this financial year the Company also received grants from the County Government ol'Ilusia

through the Department of Water. Environment. Irrigation and Natural Resources of Khs.9,483,591

as compared to Kshs.8,779,294 received in the last llnancial year in paying of electricity bills.'l'he

Company also received infrastructure funds from Kenla Urban Roads Authority of Kshs.l,40l,630

for relocation of service lines for road improveme nts.

Below is a highlight of grants received fiom the County Government lor the last four Iinancial period

as indicated in the table below

Budget Performance

1'he budgeted revenue lor this financial year (FY 2023-2024) was Kshs.258,558,268 compared ro

the last financial year (FY 2022-2023) which was Kshs.285,838,702. The decrease in budget

projection for this financial year was informed on perlormance evaluation for the last two financial

periods on realisation of revenue projected particularly on donors and other development partner's

(;RANTS FY

2024

2023- FY 2022-21123 FY 2021-

2022

FY 2020-

2021

County Government Of Busia Through

the Department of Water,

Environment, Irrigation and Natural

Resources

9.483.591 8.7'79.294 15.518.200 t7.624.600

\\

48,530,740 5,{,729,599



Budget Line ltcm

8 t.106.060Operating Revcnue

99.61 2.526( irants

t 80,918,586'l-otal Revenuc

67%o7o Revenue realiscd

29',h7o Grants realiscd
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projection on prospcctive lunding lirr thc Company which has been difllcult to eflbctively realise as

indicated in the tablc be lou'

F\',202-1-202{ I.\ 2022-202-1 t\ 2021-2022

6.1.896.(X)0 tt4.856.(XX)

t93.661-l6ti 200.982.702

25fi,558,26tt 2tt5,8.rtt,702

57o/o 740h

5% 4%

Accounts Receivables

'l'he accounts receivables lbr this llnancial year is Kshs. 150,768,307. ('ontpared to the last llnancial

year which was Kshs.130,802,55.1.

FY 202t-2022

104.509.98I

10.1,509,gtt I

Busia Water and Seuerage Company' incurred a recurrent expenditure ol'Kshs.38.882.455 being stafl'

remuneration expenses and casual waBes of Kshs.58.490 totalling to Kshs.38,940,945 under statT

costsasdisclosedundernote9.. I'he('ompanyreportedanoperatinglossof'Kshs.(13.485.278)

Compliance to statutory Requirements

The company continue to experience llnancial difficulties but during this financial year. the Company

was able to comply to all National Ilospital Insurance Fund (NIllF) remittancc. Other Obligation like

Pay As You Earn PAYI] National Ilospital Insurance Fund (NSSIT). I.ocal Authority Pension Trust

Irund. Staff wellarc. dcductions werc partially remitted throughout this llnancial period due to low

lnconte

FY 2020-202tFY 2022-2023

85.829.784l'rade and other receivables

FY

2021

t-50.768.307

2023-

130.802.554

85,829,78.1130.'tt02,55.t'l'ota ls 150,761t,-107

x\ t
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Major Risks Facing the Company

Company still faces the major challenge of its ability to effectively collect irs receivables and

therefore leading to low liquidity position of the Company. Staff motivation has also deteriorarcd due

to delayed and huge accruals on salary that slill remain unsettled. Interrupted electricity supply

remains also a ma.ior challenge for the Company as the Company is not able to efl'ectivcly and

efficiently satisly our customers with stcady supply of water. This causes discontentment anrong the

company's clients thus alfecting their ability and willingness to pay within a reasonable time.

Future development and sustainability Plans

The road map towards sustainability is based on the Four Goals of the company's five-year stratcgic

plan (2020121 - 2024/25) namely; Water and Sewerage Infiastructure De velopment. Operational

Efficiency and Customer Service. Financial Sustainability and Institutional Capacity Strengrhening

The stralegy aims al attaining commercial viability throughl Maximizing of revenue generation and

Minimizing of the operation and maintenance (O & M) costs.

The increase in revcnue to be achieved through; Steady water supply. Reduction ofnon-Revenue

water, lncreased water connections and Improved billing and collections. While reduction in O & M
costs to be achieved through; Solarization of pumping schemes (Reduction in KPLC bills). Revival

of Boreholes (Reduction in cost of water treatment) and Development of gravity water supplies

(requires no pumping).

xxlv
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10. Environmental And Sustainabilit1' Reporting

Q Busiu ll'uter untl ,\attaruge (ontpunv l.intitc.l exis!.t ttt trun.sfrtrnt liyes. l-his i.t our purposc; the

driving ./ircc hehind avervthing rc do. lt's u'hut guidc.s u.s trt dalivr (nr .\trutel!t'. putting thc

t'uslttntcr ('iti:cn./irst. Llclivering ralewtnl gtxtds und scn'fu'cs, urul inpntting oparutiorutl cxccllent'c.

[Jelov' is en outlina of tha orgunisutiotr's ytlicics and uctititit.s thut promol( .su.stuinuhilitl'.

i) Sustainability strateg; and profile -

Financial sustainability is critical for BUWASSCO to ensure that the Company meets its key

mandate ol provision of'water and sewerage services to the peoplc ol' Busia County. The

Company rvorks closed with the Department ol' Water. ['-nvironment. lrrigation and Natural

Resources to ensure that the Company is able to be llnded through ('ount)' allocation so as to

guarantee the ('ompanies going concem. The Countl' (iovernment ol'Busia has cnsured this

sustained gro\{h through paying of the Companl' electricity hills and also leveraging on

chemical support for our treatment plants.

The company through its development partners received funding during the last financial

reportinS period lor solarisation of its borehole at shou ground u'hich is still on going and

will ensure a steady supply of water and increase the ('ompany' revcnue. The road map

towards sustainability is based on the Four Goals ol'the company's live-year strategic plan

(2020121 - 2024125) namely; Water and Sewerage lnlrastruclurc l)evelopment, Operational

Efficiency and Cuslomer Service, Financial Sustainabilitl' and lnstitutional Capacity

Strengthening.

'l'o el1'ectively realise these strategic areas. the Companl' require huge capital investment in

inliastructure development and in particular rehabilitation ol'its lcaking tanks at Milimani

storage tanks. installation of production and consumr'r metcr among other interventions which

will in thc long run improve our revenue generation and reduce on non -revenue water.

ii) Environmentalpedormance
'l'he Company has ensured that natural bamboo forest around its abstraction points are not

destroyed to prevent soil erosion and even alfect the natural water filtration process before

abstraction.

\\\
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The Compan)' seeks to participate and contribute to a cleaner environment as per The

National Environmental Act of 2019 and ensure strict adherence to affluent discharge

standards as prescribed by WASREB. -lhis has increased the Company's involvement in

comnrunity welfare which includes clean up exercises especially in towns within its areas of

.iurisdiction and by so doing reduces impact on the environmental pollution.
'l'hc Company also actively gets involved in tree planting in various schenles across the

('ompanl areas of operation.
-fhe ('ompany also contributes to the Society by giving donation especially during public

holidal's.

iii) Employee welfare
'l'he ('ompany has a well-defined human resource management policy which clearly outlines

guiding principles and polices that guide in its hiring process and the general management of

thc human resource capital within the Company. The Company seeks to develop its human

resourcc capital through frequent capacity building sessions geared towards improvement of
perlilrmance. 1-he Company works towards ensuring retaining, rewarding and developing the

best talent in the Company.

The ('ompany provides a conducive work environment and employees are encouraged to

obsen'e integrity. confidentiality and prol'essionalism while undertaking their duties in and

outside the Company. We encourage a culture of team work, valuing the cultural diversity

within the workplace, being sensitive to safety at all times, security. society and environment.

Further. The Company seeks to improve its employees through structural programs for

personal and professional development

Regarding Occupational Safety Health and Safety Act of 2007, the Company aim ro ensure a

sal'e and healthy working environment for all our employees and customers. The Company

aims to comply with all relevant legislation. regulations and best practices, guidelines

recommended by the National Health and Saf'ety Authorities. The Company continues to

liaise with staffs through staffs meeting regarding safety policies and practices so that they

can continue maintaining a healthy, saf'e and enjoyable work

iv) Markel place practices-

'l'he orgunisution .should outlinc it.s c.//brt.s to

a) Responsible competition practice.

\\\'l
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Busia Watcr and Sewerage Services Companl strivc to ensure there is strict

adherence to the Public Procurement and Disposal Act ol'2015 and the Competition

Act ol 20 I 2 in all its business transactions

b) Responsible Supply'chain ond supplier relotions

The company ensures that it pays its suppliers u'ithin a rcasonable period ol time to

create a better working relationship that ensures a stcadv supply ofgoods and serviccs

when need arises.

c) Responsible marketing and adverlisemenl

BTJWASS('O holds its marketing strategies inlbrm ol water clinics and public barazas

to adverlisc'its services to the public hence incrcase thc customer base. Introduclion ol'

branded t-shirrs for the staff working in the freld hclps market the commodity. Issuing

o[ brochures and llyers to people visiting the company premises. and during

stakcholders' meetings

d) Product stewardship

The company has ensured that it produces the best \\'ater quality and tested within the

area of jurisdiction in Busia Countl'. It has alu'avs been complimented by otfering

convenlional se\\'erage and related services such as waler bowsers. exhauster trucks

and sewer treatment at the maturation ponds

v) Corporate Social Responsibility / Community Engagements

BUWASSCO exists to transform lives by providing allordablc clean and safe water to

households and commercial entities. This is our purpose. the driving force behind everything

we do. It's u,hat guides us to deliver our strateg)'. putling thc customer first. delivering

relevant services. and improving operational excellence
-l'he 

Company has also ensured that water is supplied to public sanitation toilets constructed in

various bus parks within the county starting with the Busia 
-l-ow'n 

Bus Park. The Company has

constructed a decentralized treatment facility at Port Victoria to reduce the amount of waste

disposal in Lake Victoria which is the main source ol drinking water for a lot of fanrilies

within that town.

\\\'
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I l. Report Of the Directors
'l-he Directors submit their report together with thc audited financial statements for the year ended

June 30. 2024 w'hich show the state of the company's af lairs.

i) Principalactivities
'l'he principal activities of the Company are:

Provide waler and sanitation services in an ell'cctive. efficient and economical manner and shall

rcport to County government of Busia in accordance to the provision of Public lrinancial

Management Act ol20l2.

Comply with all provisions of the laws of Kenya relating to the performance of its obligation.

including those relating to occupational health and safety of employees.

In addition. the company shall operate a quality monitoring and assurance system in accordance with

the intemational standards. Ensure that assets entrusted to the company are maintained and arc in

good working condition.

Develop programmes for advancement of skills and competency ol the company employees.

Establish mechanism for promoting customer relations

ii) Results

'l'he results of the company for the year ended June 30. 2024 are set out on page 2

iii) Dividends

The company has not declared dividends for the year ended 30, June. 2024 since it does pay

dividends and any surplus is used to enhance its principle activity

Directo rs
-[he 

members of the Board of Directors who served during the year are shown on page vii In

accordance with Water Act No.43 of 2016 and Regulation of the company's Articles of Association.

\\\' l
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ll
Auditor General is responsible lilr the statutory audit ol-the Company in accordance with .,\r'ticlc

ol the ('onslilution ol'Ken1 a and the Public Audit Act 201-5. The Auditors who w'ere appointed

l11 lce are con tinuing lbr the ncxt linancial year

lll er ol the Board

Na e: Eng. Peter T. Ojwang

rv to the Board
Da :261h September,202l
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12. Statement Of Directors' Responsibilities

Section 164 of the Public Finance Management Act.2012 and companies Act 2015 require the

Directors to prepare financial statements in respect of that Company, which give a true and fair view

of the state of affairs of the Company at the end of the financial year/period and the operating results

of the Company for that year. The Directors are also required to ensure that the Company keeps

proper accounting records which disclose with reasonable accuracy the financial position of the

Company. The Directors are also responsible for saleguarding the assets of the Company.

l'he Directors are responsible for the preparation and presentation of the Company financial

statements. which give a true and fair view of the state ol'affairs of the Company for and as at the end

of the financial year (period) ended on June 30.2024. This responsibility includes: (i)Maintaining

adequate financial management arrangements and ensuring that these continue to be elfective

throughout the reporting period;(ii)maintaining proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the entity; (iii)Designing. implementing and

maintaining intemal controls relevant to the preparation and fair presentation of the financial

statements, and ensuring that they are free from material misstatements, whether due to error or

lraud; (iv)Safeguarding the assets ofthe Company; (v)selecting and applying appropriate accounling

policies; and (vi)Making accounting estimates that are reasonable in the circumstances.

The Directors responsibility for the Company financial statements, which have been prepared using

appropriate accounting policies supporled by reasonable and prudent judgements and estimates. in

conformity with Intemational Financial Reporting Standards (IFRS), and in the manner required by the

PFM Act. 2012, water act 2016 and companies Act 2015) - Company should guote applic'able

legislation as indicated under which the.y, are reguluted).

xxx
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Statement of Directors' Responsibilities (Continued)

The Directors are of the opinion that the Company's financial statements give a true and fair view of

the state of Company's transactions during the financial year ended June 30. 2024. and of, the

Company's financial position as at that date. The Directors further confirm the completeness of the

accounting records maintained for the Company. which have been relied upon in the preparation of the

company financial statements as well as the adequacy of the syslems of intemal financial control.

Nothing has come to the anention of the Directors to indicate that the Company will not remain a going

concem for at least the nexl twelve months from the date of this statement.

Approval of the financial statements

The company financial sraremenrs were approved by the Board on 2610912024 and signed on its behalf

by

(-'

Name:Eng. Peter T. Ojwang

Managing Director

xxxl

Name: Patrick Sanya Odame

Chairperson of the Board
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REPORT OF THE AUDITOR.GENERAL ON BUSIA WATER AND SEWERAGE
SERVICES COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Ad,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion
i have audited the accompanying financial statements of Busia Water and Sewerage
Services Company Limited set out on pages 1 to 60, which comprise of the statement of

Report of the Auditor-General on Busia llater ond Sewerage Services Company Limited for the year ended

30 June, 2024



financial position as at 30 June, 2024, and the statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015.1have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Busia Water and Sewerage Services Company Limited
as at 30 June,2024 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards and comply with
the Companies Act, 2015 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Long Outstanding Trade Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.150,768,307 as disclosed under Note 17 to the financial statements. However,
review of records provided revealed that 89% of the receivables or Kshs.1 35,397,395 had
remained outstanding for over 120 days. Further, the Management had not exhausted
the debt recovery procedures as outlined in Paragraph 7.1 of the Busia Water and
Sewerage Services Company Limited Debt Management Policy.

ln the circumstances, the accuracy, completeness and recoverability of the trade and
receivables balance of Kshs.150,768,307 could not be confirmed.

2. Unsupported Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.175,674,282 as disclosed in Note 25 to the financial statements. lncluded in the
balance is Kshs.157,416,129 which have remained long outstanding for over ninety-one
(91) days. Further, the Management did not provide payment vouchers and invoices to
support the authenticity of the trade and other payables total balance for the year under
review. ln addition, there was no credit management policy put in place by the
Management to disclose the strategies towards payments to the creditors. Further,
included in the balance, are creditors from joint Kakamega Busia Company amounting to
Kshs.23,059,812 as disclosed in Note 25. However, there were no transfer agreements
showing that the stated liability had been transferred to Busia Water and Sewerage
Services Company Limited from Kakamega County.

ln the circumstances, the accuracy and completeness of the trade and other payables
balances of Kshs.175,674,282 could not be confirmed.

3. Unsupported Customer Deposits

The statement of financial position reflects trade and other payables balance of
Kshs.175,674,282 which includes customer deposits balance of Kshs.10,897,773 as

Report of the Auditor-General on Busia llater and Sewerage Services Company Linited for the year ended
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The statement of profit or loss and other comprehensive income reflects gross revenue
of Kshs.48,530,740 which includes water sales of Kshs.20,599,129 as disclosed in Note
6 to the financial statements. The Company produced undisclosed cubic meters of water
which was collected and billed to customers Therefore, it was not possible to confirm the
volume and value and hence the percentage of non-revenue water. Further, the
Company's production tanks at various schemes did not have monitoring meters as they
were reported as broken. This exposes the Company to unaccountable losses of water
through unmetered tanks and possible illegal connections denying the Company the
much needed revenue to cater for its operations.

ln the circumstances, the accuracy and completeness of the revenue amounting to
Kshs.2O,599,129 could not be confirmed.

5. Unsupported Share Capital

The statement of financial position reflects ordinary share capital balance of
Kshs.100,000 as disclosed in Note 19 to the financial statements. However, share
certificates were not provided to support the balance.

ln the circumstances, the accuracy and completeness of the ordinary share capital
balance of Kshs.100,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of Busia Water and Sewerage Services Company
Limited Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a

basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final budget and
actual on comparable basis of Kshs.258,558,268 and Kshs.58,014,331 respectively
resulting in an under-realization of Kshs.200,543,937 or78o/o of the budget. However, the
Company spent Kshs.71,850,874 against actual revenue of Kshs.58,014,331 resulting in

erage Services Company Limited for lhe year ended

30 June, 2024
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disclosed in Note 25 to the financial statements. However, no documents were provided
to support the balance. Further, the Company operates two customer deposit bank
accounts which had a total balance of Kshs.726,252 as at 30 June, 2024 hence a deficit
of Kshs.10,171,521for customers'deposits. Management did not provide any evidence
of approval for spending on customers' deposits.

ln the circumstances, the accuracy, completeness and ability to refund customers'
deposits when required could not be confirmed.

4. Non-Disclosure of Non-Revenue Water



an over-expenditure of Kshs.13,836,543 or 24 o/o of the actual receipts. lt was not clear
how the Management financed the over-expenditure.

The under-realization affected the planned activities and may have impacted negatively
on service delivery to the public

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the mafters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit of the previous year, several issues were raised under the Report on the
Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, in the Progress on Follow-up of Auditor's Recommendations
section of the financial statements, Management has indicated that some issues have
been resolved while others have not been resolved. No explanation was provided for the
failure to resolve all the issues.

Other lnformation

Management is responsible for the other information set out on page iii to xxxi which
comprise of Key Entity lnformation and Management, Chairman's Statement, Report of
the Managing Director, Statement of Performance Against Predetermined Objectives,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors and Statement of Directors
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Company's financial statements, my responsibility is
to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Report of the Auditor-General on Busia Llater and Sewerage Se
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Lack of Water License

During the year under review, the Company did not have a water license issued by the
Water Services Regulatory Board (WASREB) for purposes of carrying out water
business. This was contrary to the provisions of Section 85(1) of the Water Act, 2016
which stipulates that a person shall not provide water services except under a license
issued by the Board.

ln the circumstances, Management was in breach of the law.

2. lrregular Payment of Lega! Fees to Private Lega! Firms

The statement of profit or loss and other comprehensive income reflects general and
operational expenses of Kshs.7,739,657 which includes payments of Kshs.580,647 made
to three (3) private advocates and legal firms for the provision of legal services during the
year. However, no evidence of approval from the Office of the Attorney was provided for
audit review as required by law. This was contrary to the Attorney General's Circular ref:
AG/CONF/6lEl247NOL ll which states that legal fee payable to any private advocate or
law firm under such an arrangement must be approved and authorized by the Attorney
General. lt further states that any procurement of legal services secured without the
authority of the Attorney General constitutes a breach of law and may condemn the
concerned officer to a liability of surcharge as provided by the article 226(5) of the
Constitution of Kenya.

ln the circumstances, Management was in breach of the law.

3. Irregular Procurement of Debt Collection Services

During the year under review, the Company engaged the services of a local firm for debt
collection services. No documentations were provided to confirm how the firm was
identified. This was contrary to Section 149 (1) (a) and (b) of the Public Finance
Management Ac1,2012, which provides that an Accounting Officer is accountable to the
County Assembly for ensuring that the resources of the entity for which the officer is
designated are used in a way that is laMul and authorized, and effective, efficient,
economical and transparent.

Report of the Auditor-General on Busia llater and Sewerage Services Company Limited for the year ended
30 June, 2024
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ln the circumstances, Management was in breach of law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. lncomplete Asset Management Register

During audit review, Management did not maintain an updated asset register. The register
provided for audit lacked critical information including the date the asset was purchased,
its location, historical costs, additions during the year and disposals during the year.

ln the circumstances, the effectiveness of the asset management controls could not be
confirmed.

30 June, 2024
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2. Lack of Critical Management Personnel

Review of records provided for audit revealed that the Company had not recruited fifteen
(15) critical personnel in key management positions including Commercial and Finance
Manager, lnternal Auditor, Company Secretary, Asset Planning and Development
Manager, Non-Revenue Water Manager, Quality Assurance Officer, Commercial Officer,
Finance Officer, lnternal Audit Assistant, Mechanical Officer, Electrical Officer, Waste
Water Officer, Billing Clerk, Accounts Clerk and Office Assistant

ln the circumstances, the effectiveness of internal controls, risk management and
governance could not be confirmed.

3. Failure to Establish Gommittee of Audit and Risk Management

During the year under review, the Company did not establish Committee of Audit and
Risk Management. This was contrary to Regulation 167(1) of the Public Finance
Management (County Governments) Regulations, 2015, which requires each County
Government entity to establish an Audit Committee.



4. Lack of Risk Management Policy

During the year under review, the Company did not have a risk management policy in
place. This was contrary to Regulation 158 of the Public Finance Management (County
Governments) Regulations, 2015 that provides that the County Government entity shall
develop risk management strategies, which include fraud prevention mechanism; and a
system of risk management and internal control that builds robust business operations.

ln the circumstances, the internal controls and risk management of the hospital may not
be effective.

5. Lack of lnformation Communication Technology (lCT) Policy

Review of the lnformation Technology (lT) internal controls revealed that the Company
did not have an approved ICT policy, lT security policy, policy on physical access to lT
environment and lT continuity and disaster recovery plan to guide ICT operations.
Further, the Company did not have an approved lT Strategic Committee and Steering
Committee, which are important in performing the oversight function and formulation of
policies to ensure that lT department functions properly to assist in achievement of
organizational objectives in an economic, efficient and effective way.

ln the circumstances, effectiveness and controls on information technology could not be
confirmed.

6. Failure to implement Audit Recommendations of oversight Bodies

During the year under review, Management did not provide reports on lmplementation of
the recommendations by the County Assembly's Public Accounts and lnvestments
Committee recommendations, and follow-up on the reports of the Auditor-General.

ln the circumstances, Management's determination in improving the governance and
management of the company could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on my audit that;

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

Report of the Auditor-General on Busia Water and Sewerage
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ln the circumstances, effectiveness of internal controls, risk management and governance
could not be confirmed.



t The auditable part of the directors' remuneration report on pages 25 has been
properly prepared in accordance with the Companies Act, 2015.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Management is aware of the intention to liquidate the Company or to cease its operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
Report of the Auditor-General on Busia ll/ater and Sewerage Serviiii eompany Limitecl for the year enaecl
30 June, 2024
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ii. lnformation given in the directors' report on pages xxviii to xxix is consistent with
the financial statements; and



ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

FCP v BS
AUDITOR-GENERAL

Nairobi

31 December,2024

Report of the Auditor-General on Busia ll/ater and Sewerage Semices
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considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.



Ilusia Watcr and Serveragc Scn'ices Company' l-td.
Annual Report and l'inancial Statements for the vear endcd .lunc 30, 202.1

14. Statement ()f Profit or l-oss & Other Comprehensive lncome for lhe Year Ended J0 June 2024.
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llusia Water and Sewerage Scrvices Companl, Ltd.
Annual Report and Financial Statemcnts for thc vear endcd Junc -i0., 202,1

15. Statemcnl of Financial l)osition As at 30 .lune 202{

ASSE'rS

Non-Curre nl Assets

I)ropertl'. plant and equipmenl l5 2.973.716 2.622.455
'l-otal l"on-('u rre nt Asscts 2,973,716 2,,622,155
('urrent Asscts

Inventories l6 1.280.725 I .083.0 r4
'l'rade and receivable t7 r50.768.307 130.802.554
Ilank and cash balances t8 2.832.248 I . t 55.856
Total ('urrenl Assets I 54,881 ,2tto 133.041.424
TOTAL ASSI.]TS 157,85.1,996 l -15,663,879

EQtrtTY AND t_IABILIT| ES
('apital and Resen,es

Ordinarv share capital l9 r00.000 100.000
[)onor Grant 26 7.860.468 6.458.838
Retained earnings 2? (25,779.754\ (12.294.476)
Capital and Reserves ( I 7,8 I 9,286 ) (5,735,638)

Non-C'urrent l,iabilities
Total Non-(lurrent Liabilities
Current Liabilities
Trade and other payables 25 175.674.21t2 r4 r .399.51 7

Total Currcnt Liabilities 175,671,282 141,399,517

TOTAL EQtrtTY AND LIAt}tLTTIES 157,ti5.1'996 135,663,879

l
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llnancial statcnrcnts uere approved by the lloard on 16/091 l0l.l and signed on its behalf'h)

$]tu*.{

:Eng.Peler T.Ojwang

aging l)ircctor

Name: Miriam Okumu

Head of Financc

Namc: Potrick Sanya Odame

('hairman of the Board
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16. Statement of Changes in Equitl'for the Year Ended 30.lune 202.1

As at Ju|1 1,2022 l9 r 00.000 (3,0{9,286) 0 (2,919,286)

Profit for the year (9.245. r90) (9.245.190)

As at June 30, 2023 100,000 (12,294,1761 6.158.838 (5,735,638)

As at,luly 1,2023 100,000 (12,291,476) 6,458,839 (5,735,638)

Profit for the year 0 ( 11.485.278) 0 (r3.485.278)

Capital/Development grants

received during the year
0 0 I .40 r .630 I .,101 .6i0

At June 30, 202,1 26 r00,000 (25,779,75.1) 7,860,168 ( r 7,81e,286)

.l
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17. Statement of ('ash Flo*'s lor The Ycar l]ndcd -30 .f une 202{

('ash And Cash Equivalents At End Of The Year

(8.001 .5e7 )

(lltt.0(x))
(2 r tt,0(x))

6."158.lile

6,.158,tt.19

( I,760,759)

2,916.6 t 5

0

I, t 55,n56

1.6 r4.542

I ,61 {,5.12

( r.339.780)
( I,339,780)

Cash Flows From Operating Activities

('ash gcnerated from/(tised in) opcrations

Net ('ash From/(Used ln) Operating Activities

(lash Flou's from I nvcsting Activities

Purchase Of Propertl,. Plant And F.quipment (PI'l:)

Net Cash From/(tlsed In) lnvesting Activities

27

27

l5

I .40 r .610

I,401,630

1,676,392

I ,1 55,856

('ash l-lon's from Financing Actil ities

Ijinancing through capital dcvelopment lund

Net ('ash From/(t)scd ln) F-inancing Activities

lncrease/(Decreasc) ln ('ash And ('ash Equivalcnts

('ash And Cash Equivalents At Beginning Of \ ear

I:ll'ects Ol l-oreign I'-xchangcs Rate Irluctuations

27 2,832,21t1

l

(8,00 r,5e7)

l
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18. Statement Of Comparison of Budget & Actual Amounts for Thc Period E,nded 30 June

2024

Budgetary Notes

Operating revenue
'l-he operating revenue utilisation ol 75%o was occasioned by frequent power disconnection of our

lreatment works, intakes and boreholes. This reduced our volume of production which decreased the

revenue that was estimated to be generated from operations.

G ran ts

'l'he Company did not realize the grants budgeted lor fully due to lack of funding from prospective

development partners .

()

Rtr rn uc Krhr Kshr Krhs Krhr Kshs

( )pcral rng Rc\ cnuc 6.1 lt96 00o () l.ll()6.0(X ) 111.5.r0.7{o I (r.16i.1(r0 75

\ on-( )pcralitlg Rc\ cnuc 0 o 0

( irirnlr 193.662.168 t91.662.168 9..:ltl l.59l H{. t 71t.677 )
Irrrirncc Irtcornc 0

0
'I otal Rer en ue 258.558.268 25n.55n.268 58.01.t.J-1t 200.5{1.917.00 )1

1. r prnser

\lirll ( (r\l\ 57.087.9():l 5 7.08 7.90.1 3 8.940.945 Itt. tt6.95tt.00 (''ll

Iloard I rpcnscs 3.0_10.( xx) .1.0.10.(xx) 1.016.(xx) 1.99{.(XX) 0o 1J

( icncral and operations
Lrpcnscs

15.701.7 t7 15.70{.7I7 2 7_2.r3.6 r8 l.l

( )ncrirl ions irnd
\llrrrttcnarrcc

64.5(Xr.20tl (r{.5(Xr.20tl ll.6ll.tl,l0 5 t.025. t69 lt
\lilintenanct crpcndilurcs 6 t ...11t0.5.10 6 t . r lt{t.5{0 II.t09.069 -s.1.801.1.12

I ilancc cosls I 20.0(x) t20.(xx) 7-l.5ti 3 46..1I 7 6t

I 01{ I Recu rren t
l. \ pend ilu re

22 r,829J68 22 r.82e.J68 70.5 r r .09"t t 5J.259.50{ -lt

I'rofil or l,oss

( npilal l..xpend itu re 36,72ti,900 -16.728.900 |,J19,780 J5,-]89. t 20

'I r)tal J-\ pend itu re 258.558.26tt 258,S58,268 7l,850.874

1 .739.657

.l
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Staff Costs

The Companl hudgeted for statf costs \\,ilh an assumption ol operating at full capacity' ol' the

vacancies in the appror.'ed staff establishment and organogram. However. some of the vacancies u'ere

not fully filled in due to llnancial constraints experienced by the company. There were also exist of'

the managing dircctor r.r,ho was later replaced late in this financial year. Key management stall at

scale I &ll i.e.. Managing director. Technical manager and commercial and llnance nranager and

were replaced late during this financial period. This reduced the stalTcost signilicantly and brought

about the underutilization olthe vote head as shown above.

Borrd Expenses

'Ihe board ol-directors expense was not tully utilized in totality as current board kick ol1'meeting

started in Septenrber 2023 thereby limiting the number of board meeting earmarked for the ending

period. Thc' budget u'as prepared on assumption that the board ol directors ',r'ould have been

inaugurated and board operations kicks oll'within the first quarter of the just concluded linancial y'ear

ended 30 June. 2024

General and operations Expenses

This vote head was underutilized because ol the financial constraints the company is cunentll' lacing

as a result ofnot realizing the budgeted revenue.

Operations and Maintenance

The operations and mainlenance vote head was underutilized due to tlnancial constraints the

company is currently facing as a result ol not realizing the budgeted revenue as it lr'as budgeted

against the revenue estimales.

Bank Charges

The company bank transactions were minimal that is why the vote head was underutilized.

Capital Expenditure

The company did not receive funding lrom development partners as it was budgeted to undertake

capital expenditure.
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19. Notes To the Financial Statements

l. General Information

Busia Water and Sewerage Services Company Ltd is established by and derives its authority and

accountability from Water Act 2016. The Company is wholly owned by the Busia County

Govemment and is domiciled in Kenya. The Company's principal activity is to supply water and

sewerage services to the residents ol Busia County.

For Kenyan Companies Act reporting purposes. the balance sheet is represented by the statement

of financial position and the profit and loss account by the statement of profit or loss and other

comprehensive income in these financial statements.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property. plant and equipment. marketable securities and

financial instruments at f'air value. impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with International Financial Reporting Standards (IFRS) allows the use of estimates

and assumptions. It also requires management to exercise judgement in the process of applying

the Company's accounting policies. The areas involving a higher degree ol judgement or

complexity, or where assumptions and estimates are significant to the financial statements, are

disclosed .

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency ofthe Company. The figures are rounded to the nearest Kenyan

shilling.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act, Water Act 2016 and the Company's Act and Intemational Financial Reporting

Standards (IFRS). The accounting policies adopted have been consistently applied to all the years

presented.

tl
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New ond omended slandards and inlerprelations in issue and effective in the year

ended 30 June 2024.

Amendnrents to IAS I

titled ('lassitlcation ol

t-iabilities as ('urrenl or

Non-currenl ( issucd in

January' 2020. anrendcd

in Octobcr l0l2)

Amendnrent to ll..RS

l6 titled [-case [.iabilitl-

in a Salc and

Leaseback (issued in

September 2022)

Anrcn
+

drncnts t() IAS I 
I

titled Non-current

Liabilities with

Covenants (issued in

October 2022 )

'l he amendments. applicable to annual

periods beginning on or afler lst Januan

2024. clarify a criterion in IAS I tor

classitying a liability as non-current: Ihe

requirement lbr an entity to have the right to

def'er setllement olthe liability for at least l2

months alter the reporting period

l'he amendment. applicable to annual

periods beginning on or after lst January

2024. requires a seller-lessee to subsequenth

measure lease liabilities arising lrom a

leaseback in a wav that it does not recognise

any amount of the gain or loss.

1-hc amendments. applicable lo annual

periods beginning on or afler lst Januan'

2024, improvc the inlormation an enlitt

provides about liabilities arising from loan

arrangements for which an entity's right to

defer settlement of those liabilities for at

least twelve months after the reporting

period is subject to the entity complying with

condilions specified in the loan arrangemenl.

'I'he amendments are ell'ective

for annual periods beginning on

or after Januarl l. 2024. l:arlier

applicat ion is perrn ittcd.

l-he amendments are cffective

for annual periods bcginning on

or after January l. 2024. t--arlicr

application is perm ittcd.

'l.hc l)irac'tors huve u.ssesscd tha applicable slurulurds und umendmcnts. Busad on !hcir
u.\sassmant o/ impuc't o/ applic'ution o/ the ubove. lhey fu1 nol expccl thut thcre will bc u
signi/it'unt intput't on the utmpany's.finunc'iul statcmcnt.\.

9

Notes to thc financial statements (continued)

3. Application of New and Revised International Financial Reporting Standards
(rFRs)

l.

The amendments are c fl'ect ive

for annual periods beginning on

or afler Januarl l. 202.1. [:arlier

application is pcrm ittcd.
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Notes to the Financial Statements (Continued)

Application of New and Revised lnternational Financial Reporting Standards
(rFRS)

ii. ,Ncw und umandcd stundurds und interpretations in issue but not rat a//ct'tiva in the yeur
cnded 30.lune 2021.

IFRS I 8 Presentation

and Disclosurc in

F inancial statements

The ob.iective of IFRS I 8 is to set out

requirements for the presentation and

disclosure ol information in general purpose

financial statements (financial statements) to

help ensure they provide relevant

inlormation that faithfully represents an

entity's assets. liabilities, equity, income and

expenses.

l-he new standard is effective

lor annual periods beginning on

or atier January I,2027. Earlier

applicat ion is perm itted.

l0

(The Directors do not plun to uppl.t'uny o/the above until thel,become e.fJbc'tive Bused on their assessmenl

of the potential impact of applit'ution of the above, they do not expecl thut there uill he u significan! impacr

on lhe utmpary"s Jinonciul stutements).

iil Early adoption of standords

(The entity) did not early - adopt any new or amended standards in year under review.
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Notes to thc financial statements (continued)

4. Summary of Accounting Policies

I'he principle accounting policies adopted in the preparation ol these financial statements are set out

below:

a) Revenue recognition

Revcnuc is measured based on the consideration to w.hich the entity expects to be entitled in a

contracl with a customer and excludes amounts collected on behallof third parties. 'I'he entity

recognizes revenue when it transfers control of a product or service to a customer.

i) Revenue from the sale of goods and sen,ices is recognized in the year in which the

Company delivers prod ucts/services to the customer. the customer has accepted the

prod ucts/services and collectability ol'the relate'd receivables is reasonably assured.

ii) (irants from Government Entities are recognized in the year in which the Company

actually receives such granls. Recurrent grants are recognized in the statement ol
comprehensive income. Development/capital grants are recognized in the statement of

llnancial position and realised in the staternent of comprehensive income over the useful

lilb ofthe assets that has been acquired using such funds.

iii) Finance income comprises interesl rcceir able fiom bank deposits and investment in

securities, and is recognized in profit or loss on a time proportion basis using the

efTective interest rate method.

ir') Dividend income is recognized in the income statement in the year in which the right to

receive the payment is established.

v) Rental income is recognized in the incomc statement as it accrues using the ef'fective

interest implicit in lease agreements.

vi) Other income is recognized as it accrues.

ll
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Notes to the financial statements (continued)

Summary of Accounting Policies

b) ln-kindcontributions

In-kind contributions are donations that are made to the Company in the form of actual goods

and/or services rather than in money or cash terms. These donations may include vehicles,

equipment. utilities or personnel services. Where the financial value received for in-kind

contributions can be reliably determined, the Company includes such value in the statement

of comprehensive income both as revenue and as an expense in equal and opposite amounts;

otherwise. the contribution is not recorded but disclosed.

c) Propefi, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less

accumulated depreciation and impairment losses. Certain categories of property, plant and

equipment are subsequently carried at re-valued amounts. being their fair value at the date

of re-valuation less any subsequent accumulated depreciation and impairment losses. Where

re-measurement at re-valued amounts is desired. all items in an asset category are re-valued

through periodic valuations carried out by independent extemal valuers.

lncreases in the carrying amounts of assets arising from re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of the

same asset are charged against the revaluation reserve account; all other decreases are charged

to profit or loss in the income statement. Gains and losses on disposal of items of property,

plant and equipment are determined by comparing the proceeds lrom the disposal with the net

carrying amount of the items, and are recognised in profit or loss in the income statement.

12
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Notes to the financial statements (continued)

Summan' of Accounting Policies

d) Depreciation and impairment of propertv, plant and equipment

l]reehold land and capital work in progress are not depreciated. Capital r,''ork in progress

relates mainly to the cost of ongoing but incorrplete works on buildings and other civil

works and installations.

Depreciation on propeny. plant and equipment is recognized in the incomc statemcnt on a

straighrline/reducing balance basis to write down the cost of each asset or the rc-valued

amount to its residual valuc over its cstimatcd usefll life. The annual rates in use are:

Buildings and civil works

In liastructure works

Plant and machinery

A full year's depreciation charge is recognized both in the year of asset purchase and none in

the year of asset disposal. Items ol properly. plant and equipment are reviewed annually for

impairment and accounted fbr in line w'ith the provisions in the standard.

e) Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized on

a straight-line basis over their estimated useful lives. The estimated useful life and

amortization method are reviewed at the end of each reporting period, with the elfect of any

changes in estimate being accounted lbr on a prospective basis.

lntangible assets with indefrnite useful lives that are acquired separately are carried at cost

less accumulated impairment losses.

li

Irreehold I-and 0

I-easehold Land 0

25 1%

12.5 8%

12.5 8%

Motor vehicles, including motorcl'cles 4

J 33.3%Computers and related equipme nt

Olfice equipment. fumilure and littings

25%

12.-s 8%
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Notes to the financial statements (continued)

Summary of Accounting Policies

Investment property, which is propefty held to eam rentals and/or for capital appreciation

(including property under construction for such purposes). is measured initially at cost.

including transaction costs. Subsequent to initial recognition. investment property is

measured at fair value. Gains or losses arising from changes in the fair value of investment

property are included in profit or loss in the period in which they arise. An investment

property is derecognized upon disposal or when the investment property is permanently

withdrawn from use and no future economic benefits are expected from the disposal. Any

gain or loss arising from derecognition of the property (calculated as the difference between

the net disposal proceeds and the carrying amount of the asset) is included in profit or loss

in the period in which the property is derecognized.

t4

f) Amortization and impairment of intangible assets

Amortization is calculated on the straight-line basis over the estimated useful life of the

intangible asset. All intangible assets are reviewed annually for impairment. Where the

carrying amount of an intangible asset is assessed as greater than its estimated recoverable

amount, an impairment loss is recognized and the asset is written down to its estimated

recoverable amount.

S) lnvestment property
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Notes to the financial statements (continued)

Summan' of Accounting Policies

h) ltight of Usc Asset

'l'he right-ol-use assets comprise the initial measurement of the corresponding lcasc liability.

lcase payments made at or bclbrc thc commencement day. less any' lease inccntives rcceived

and an."., initial direct costs. 'l'hev arc subsequently measured at cost less accumulated

deprccialion and impairment losscs. Whenever the entity incurs an obligation lirr cosls tcr

dismantle and remove a leased assct. restore the site on u,hich it is located or restore the

undcrlying asset to the condition rcquircd b1" the terms and conditions of'thc lease. a

provision is recognized and measurcd under IAS 37. 'to the extent that thc costs rclate lo a

right-of-use asset. the costs are included in the related right-of-use assct. unlcss those costs

are incuned to produce inventorics. Right-ol'-use assets are depreciatcd ovcr the shorter

period of lease term and uselul life ol'the underlying asset. If a lease transli'rs ounership ol
thc underlying asset or the cost ol'the right-of-use asset reflects that the cnritr cxpects to

exercise a purchase option. the rclated right-ol--use asset is depreciated uvcr the useltl lile

of the underlying asset. l'he deprcciation starts at the commencement date ol'thc lcase. The

right-ol--use assets are presented as a separate line in the statement of financial position.

i) Fixed interest investments (bonds)

Fixed interest investments relbr to investmenl lunds placed under ('entral llank of Kenya

(CBK) Iong-term infiastructure bonds and other corporate bonds with thc intention of

earning interest. Fixed interest investments are freely traded at the Nairobi Securities

f'ixchange. The bonds are measured al amortized cost or at fair value through profit or loss

or at I'air value through other comprehensive income (FVOCI).

j) Quoted investments

Quoted investments are classified as non-current assets and comprise marketable securities

traded freely at the Nairobi Securities Exchange or other regional and intemational

securities exchanges. Quoted investments are stated at fair value.

l5
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Notes to the financial statements (continued)

Summary of Accounting Policies

k) Unquoted investments

Unquoted investments stated at cost under non-current assets. and comprise equity shares

held in other Government owned or controlled entities that are not quoted in the Securities

Exchange. l-hese are measured at fair value through profit or loss (F-VTPL).

l) Inventories

Inventories are stated at the lower of cost and net realizable value. Cost comprises direct

materials and. where applicable. direcl labour costs and those overheads that have been

incurred in bringing the inventories to their present location and condition. Cost is

calculated using the weighted average cost method/ FIFO (Ilhichever is applic'able). Net

realizable value represents the estimated selling price less all estimated costs of completion

and costs to be incurred in marketing. selling and distribution.

m) Trade and other receivables

Trade and other receivables are recognized at amortized cost less allowances for any

uncollectible amounts. l-hese are assessed for impairment on a continuing basis. An

estimate is made of doubtlul receivables based on a review of all outstanding amounts at the

year end. Bad debts are written olf after all efforts at recovery have been exhausted and

when the necessary approval 1o write oflis granted.

l6
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Notes to the financial statements (continued)

Summary of Accounting Policies

n) Taxation

i) Current income tax

C'urrent income tax assets and liabilities for the current period are measured at the amount

expected to be recovered lrom or paid to the taxation authorities. l'hc tax ratcs and tax law,s

used to compute the amount are those that are enacted or substantivell' enacted. at the

reporting date in the area where the Company operates and generates taxable income.

('urrent income tax relating to items recognized directly in net assets is recognized in net

assets and not in the profit or loss statement. Current income tax assets and liabilities fbr the

currenl period are measured at the amount expected to be recovered liom or paid to the

taxation authorities. Management periodically evaluates positions taken in the tax retums

w'ith respect to situations in which applicable tax regulations are sub.ject to interpretation

and establishes provisions where appropriate.

o) Deferred tax

Defened tax is provided using the liability method on temporary dil-terences between the tax

bases of assets and liabilities and their carrying amounts for flnancial reporting purposes at

the reporting date.

Deferred tax liabilities are recognized for all taxable temporary differenccs. except in respect

of taxable temporary differences associated with investments in controlled entities,

associates and interests in joint ventures. when the timing of the reversal ol'the temporary

differences can be controlled and it is probable that the temporary diflerences will not

reverse in the foreseeable future. Deferred tax assets are recognized lor all deductible

temporary differences. the carry forward of unused tax credits and any unused tax losses.

Delerred tax assets are recognized to the extent that it is probable that taxable profit will be

available against which the deductible temporary differences. and the carry forward of

unused tax credits and unused tax losses can be utilized. except in respect o[ deductible

temporary differences associated with investments in controlled entities. associates and

interests in joint ventures. delerred tax assets are recognized only to the extent that it is
probable that the temporary differences will reverse in the loreseeablc future and taxable

protit will be available against which the temporary differences can be utilized.

t7
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Notes to the financial statements (continued)

Summary of Accounting Policies

1'he carrying amount of de 1'erred tax assets is reviewed at each reporting date and reduced

to the extent that it is no longer probable that sufficient taxable profit will be available to

allow all or pan of the deferred tax asset to be utilized. Unrecognized deferred tax assets

are re-assessed at each repo(ing date and are recognized to the extent that it has become

probable that future taxable profits will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in

the year when the asset is realized or the liability is settled. based on tax rates (and tax

laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside

surplus or deficit. Deferred tax items are recognized in correlation to the underlying

transaction in net assets. Defered tax assets and deferred tax liabilities are olfset if a

legally enforceable right exists to set off current tax assets against current income tax

liabilities and the deferred taxes relate to the same taxable entity and the same taxation

authority.

p) Borrowing costs

Borrowing costs directly attributable to the acquisition. construction or production of

qualifying assets, which are assets that necessarily take a substantial period of time to get

ready lor their intended use or sale, are added to the cost ofthose assets, until such time as

the assets are substantially ready for their intended use or sale. To the extent that variable

rate borrowings are used to finance a qualifying asset and are hedged in an effective cash

flow hedge olinterest rate risk, the effective portion ofthe derivative is recognized in other

comprehensive income and reclassified to profit or loss when the qualifuing asset impacts

profit or loss. To the extent that fixed rate borrowings are used to finance a qualifying asset

and are hedged in an effective fair value hedge of interest rate risk, the capitalized

borrowing costs reflect the hedged interest rate. lnvestment income eamed on the

temporary investment of specific borrowings pending their expenditure on qualifuing

assets is deducted from the borrowing costs eligible for capitalization. All other borrowing

costs are recognized in profit or loss in the period in which they are incurred.

l8
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Notes to the financia! statements (continued)

Summary of Accounting Policies

q) Cash and cash equivalents

('ash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on

call and highly liquid investments u,ith an original maturity ol threc months or less, which

arc readily convertible to knoun amounts ol' cash and are sub.jcct to insignilicant risk of

changes in value. Bank accounl balances include amounts hcld at various Commercial

Ilanks at the end ofthe reporting period.

r) Borrowings

Intcresl bearing loans and overdrafts are initially recorded at lair value being received. net

ol'issue costs associated with the borrowing. Subsequentll'. these arc measured at amortized

cost using the effective intercsl rate method. Anrortizcd cosl is calculaled by taking into

account an-"- issue cost and any discount or premium on settlcment. Finance charges.

including premiums payable of settlement or redemption are acc<lunted lbr on accrual basis

and are added to the carrying amount ol'the instrument to the extcnt that they are not settled

in the period in which they arise. Loan interest accruing during the construction of a project

is capitalized as part ofthe cost ofthe projcct.

s) Trade and other payables

'l'rade and other payables are non-interest bearing and are carried at amortized cost. which is

measured at the fair value of contractual value of the consideration to be paid in future in

rcspect oIgoods and services supplied. whether billed to the entity or not. less any payments

made to the suppliers.

t) Retirement benefit obligations
'l'he Company operates a defined contribution scheme lor all lull-timc employees from July

l. 2022. The scheme is administered by an in-house teanr and is lunded by contributions

tiom both the company and its employecs. '['he company also contributes to the statutory

National Social Security Fund (NSSF). 'l'his is a defined contribution scheme registered

under the National Social Security Act. 'l'he company's obligation under the scheme is

limited to specific contributions legislated from time to time and is currently at Kshs. 1080

per employee per month.

l9
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u) Provision for staff leave pay

Notes to the financial statements (continued)

Summary of Accounting Policies

Employees' entitlements to annual leave are recognized as they accrue. A provision is made

lbr the estimated liability frlr annual leave at thc reporting date.

v) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic

environment in which the entity operates. Kenya Shillings. 'l'ransactions in foreign

currencies during the yearlperiod are translated into the lunctional currency using the

exchange rates prevailing at the dates ol'the transactions or valuation where items are re-

measured. An1' foreign exchange gains and losses resulting from the settlement of such

transactions and from the translation at year-end exchange rates of monetary assets and

liabilities denominated in foreign currencies are recognized in profit or loss.

20
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Notes to the financial statements (continued)

Summary of Accounting Policies

w) Budget information
'l-he original budget fbr FY 2021-2024 was approved by the Board of Directors. Subsequent

revisions or additional appropriations are made to the appro!'ed budget in accordance with

specific approvals from the appropriate authorities. 
-Ihe 

additional appropriations are added

to the original budget b1" the entitl upon receiving the respective approvals in order to

conclude the final budget.'[hc ('ompany''s budgct is prepared on a difl'erent basis to the

aclual income and expenditure disclosed in the financial statements. The financial

statements are prepared on accrual basis using a classification based on the nature ol-

expenses in the statement of'prolit or loss. whereas the budget is prepared on a cash basis.

-fhe 
amounts in the financial statements were recast fiom the accrual basis to the cash basis

and reclassified by presentalion to be on the same basis as the approved budget. A

comparison of budget and actual amounts. prepared on a comparable basis to the approved

budget. is then presented in the statement o[ comparison of budget and actual amounts. In

addition to the Basis dift'erence. ad.iustments to amounts in the financial statements are also

made for differences in the lormats and classification schemes adopted for the presentation

of the financial statements and the approved budget. A statement to reconcile the actual

amounts on a comparable basis included in the statement of comparison o[ budget and

actual amounts and the actuals as per the statemenl of Comprehensive income has been

presented under section 7 ofthese financial statements.

ll
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Notes to the financial statements (continued)

Summary of Accounting Policies

x) Service concession arrangements

The Company analyses all aspects of service concession arrangcments that it enters into in

determining the appropriate accounting treatment and disclosure requirements. In particular.

where a private party contributes an asset to the arrangement. the Company recognizes that

asset when. and only when, it controls or regulates the services the operator must provide

together with the asset. to whonr it must provide them. and at what price. In the case of assets

other than 'whole-of-life' assets. it controls, through ownership, beneficial entitlement or

otherwise - any significant residual interesl in the assct at the end of the arrangement. Any

assets so recognized are measured at their fair value. 'l'o the extent that an asset has been

recognized, the Company also recognizes a corresponding liability, adjusted by a cash

consideration paid or received.

5. Significant Judgments and Sources of Estimation Uncertainty
-fhe preparation of the Company's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues. expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end

of the reporting period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

22

y) Comparative figures

Where necessary comparative figures for the previous llnancial year have been amended or

reconfigured to conform to the required changes in prescntation.

z) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30.2024.
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Notes to the financial statements (continued)

Summary of Accounting Policies

a) Estimates and assumptions
'fhe key assumptions concerning thc tuture and other key sourccs ol'estimation uncertainty at

the reporting date. that have a signilicant risk of causing a matcrial ad.justnrent to the carrying

amounts of assets and liabilities uithin the next financial year. are described belo*'. 'l'he

('ompany based its assumptions and estimates on parameters availahlc uhcn the financial

statements were prepared. Ilou'cvcr. existing circumstances and assumptions about luture

developments may changc duc to markct changes or circumstanccs arising be'yond the control

of the Company. Such changcs arc reflected in the assumptions when they occur.

b) Useful lives and residual values

The useful lives and residual values o[ assets are assessed using the follou'ing indicators 1o

inform potential future use and value lbr disposal:

o The condition of the asset based on the assessment oIexperts employed by the Company.

o The nature ofthe asset. its susceptibility and adaptability to changes in technology and

processes.

. The nature ofthe processes in which the asset is deployed.

o Availability of funding to replace the assets.

c) Provisions

Fifteen percent of receivable abovc one hundred and eight days has becn raised and management

determined an estimate based on the information available. Additional disclosure ol these

estimates of provisions have becn included.

l)
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Notes to the financial statements (continues)

6. ()perating Revenue

Billing./br olher scrvicas rcfers to inconta generuted.fi'om servic'es such as reconncc'lion.fces, sulc.t rl
s I ud ga. u' u I a r b t tu',s t' r .scrl'i('(,.\' (,/( .

7. Cost of Sales

8. (irants lncome

Water sales 20.599.t29 38.652.4 r 3

Sewerage Services 25.593.900 2l .26 r .809

Billing for other services* 2.337.71I 2.808.54e
'l'otal .18,530,7{0 62,722,771

Opening Stock

Chemicals r904.650 4.958. r 73

Electriciry Bills 9.20.1.419 15.644.295

Water Resource Authority-Siaya 0 128.007

Water Resource Authority-Bungoma 503.250

Wn SRIrll 0 0

Total 1 1 ,1 09,069 21,233,725

Operational grants fiom Govemment entities

RecurrenVoperational grants from other agencies -WSTF
Condition liquidity support

0

Capital grants amortised 0

Donations from County Govemmcnt ol- Busia 9.483.591 8.779.294

In Kind contribution/donations fiom other agcncics 0 0

Total 9,483,591 8,779,291

24
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Notcs to the financial statements (continued)

9. Administrative Costs
staff c:osts

23.376.0e4

2.375.469

Rasic Salarics lirr l:mplovecs

l:mploycr contrihution-l.ap trust

Provision lirr (iratuity

I-eavc and l)assage

r0l.8l8

670.000

Acting Allouances

Airtirlc A llou anccs

1.918.000

6.427.000

293. r99

271.600

('omnrutcr Allou anccs

Special l)uty Allowances

Mcdical Allou anccs

24 r .200Seconded Stall

0llousing Ievy

859.500N.S.S.F l:mployer contribution

0Salary Re-lunds

0

37,019,177

Performance revu'ards

Total

The avcragc number of emplovccs during the year

Permanent employces- M anagemcnt

46Permanent enrplol,ecs

lttTemporary and contracted enrplol'ees

lSeconded stall'

21.307.779

1.7(rtl.99 I

0

I lousc Allou ancc ti.t19.000

I t4.925

l6j.500

5il.i55

:1e5.tt]6

964.256

55.(X)0

0

-rtt,9{0,9{5

87Iotal

25

('asual Wages -58.490 r49.330

130.000

.1.1-3.5 I 7

515.196

-s91.0(x)

234.267

1..198.000
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(ieneral and ()perations Expenses

Summarv Administrative costs

82.949

2.002.809 3.2ri4.555

7 1707 5 1.452.335

0 63(X)

'fraining, u'orkshops and scminars

Staff LJnilbrm and prolectivc clothing
'l'elephonc. postage and tclcgranr

Motor vehicle inspection

(icncral ( ) Ilicc expcnscs

52.550 607.732

0Newspapers. Pcriodicals and I-ibrary Expenses

0 418.600

l2l 5416 8l It.835

0 r3350Maintenance of Olficc tluildings. Repair & Renovations

ICT Expenses

Team Building 0 0

Travelling and accommodation I.t8I._s40 950.950
Repair office equipment 0 9500

Security services 649650 1.185.600

0

400.000

Advertising and promotions

Audit lecs

580647 I16000
Consultancy and prolessional lees 0 0

Licensing and levics 0 I r5250
Ilospitality cxpcnscs 819270 578.695
Printing and Photocopying 7000 r2.000
Provision lbr doubtlul debts 0 0

Office stationery rl]700
Total 7,739,657 I I ,l 95,l3 l

38,9.10,945 37,049,177

Ceneral administrative expenses

Staff Cosrs

7739657 I l.l95l3 I

1036,000

47,716,602 48,244,608Total Adm inistrative Expenses

26

0

Insurance ol' motor vehicle

120000

400.000
Legal lees

902.480
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lloard Allowances 718.0(x) 0

('hairnran I Ionoraria 0

0( )ther lloard [ixpcnscs
( )ther allou,ances 0

Total lloard Expenses

0

0

I,0.16,000 0

lloa rd Ii xpenscs

I 0. Maintenance Fixpenses

0

709.142

| .94 t .230

2.420.139

I l,6l t,8{0

Maintcnance ol'punrps and liquiprne nt I 5tt.l 30 579.970

3 t.450Repair and maintcnance Buildings

Maintenance of u'ater suppll

0

3.998.929 t.874.737

M/r'chiclcs f uel cxpenscs 2.1 17.900| ;717 .520

3r.r50
0

9.(r00

9.000

[.00()
0

Repair and nlaintcnance

Other prol'essional Ie'cs

Water Qualitl' l-ests and Reagents

Maintcnance ol' molor vchiclcs 632.750 646.030

Motor ve hiclcs 34.500

I Iiring ol'motor vchicles and equipment's 0

r2700

99.000

5.000

Sen'ice commissions and lees

Motor cvc le luel

1.740.372

2.498.747Regulatory levi' WASREI)

Operation and maintcnance othcr 629550
-Iotal Maintenance Expcnscs 10,298,006

27

308-000
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I l. Depreciation and Amortization Expenses

Property. plant. and equipmenl 988.5 r5 901.499
'I-otal l)cprcciation and Amortization 988,5 r 5 90 t,{99

28
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Annual Report and Financial Statcmcnts for the year ended .lune 30, 202,1

[]ank ('hargcs 73.581

Othe rs (specily ) 0 0

73,583 69,117

-2. llank ('har cs

'['otal

l -1. I'.arnings I)cr Share

'l'here rrere not dilutive or potcntiall]'dilutivc ordinan'share as at the reporting date

14. l)ividend Pcr Share
'l herc scrc no dividend declared this lrnancial rear

l9

69.417
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Notes to the financial statements (continued)

15. Property, Plant and E,quipment

Cost Or Valuation
l4.l4l .830t.70t796 3581620 1489 t 20 6l 8.959823 7901Ar July 1.2022

300._s00 1.788.066t 57500 0 60500Additions

Transfers

Disposals
15,929,8961,701,796 3.58 r 620 1.5{9620 9 r 9.{598.395J01At.lune 30, 2023

De p rec iation
3581620 l48e l 20 .16S.815 10.61 3.0486-16.1970 644861Ar Jul), 1.2022

73.557 0 901 .500671632 I 36144 0 20167Charge For the Year

lmpairment Loss

Disposal

I .r891 20 543,372 12.623,,9127036602 78 t 066 -j,581 ,620At.lune 30, 2023

3'305'95.190790 0 0 376,0871,358,799Net Book Value At June 30, 2023

30

0
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Notes to the financial statements (continued)

Properf.v", Plant and Equipment (Continued)

As at lJulr 201.3

Additions

8.-.]95..10 I 9 t9.J59 0 t6. lt7.8e6
0

{)

0

0

269.91J

0 I {.5 t 3.e60

0 2,91

('ost or valuation

r.2e5.280 0 0 t.13e.780
'f ransl'ers 0 0 0

Disposals 0 0 0 0 0 0

9.690.681 I .70 t.796 1.519.620 963.959 17,187,616

Dep rec iation

At .lulr l. 2023 7036603 7tt 1006 J58l 620 t 50e287 6l 6929 0 1J,525,{J5

Charge for the y'ear 77 5251 t36t44 0 0 771 t7 988.5 t5

disposal

78t I857 9t7t50 I 5092tt7 69{0J6

Nct hook valuc

At .lune 30, 2023 1.tt78,824 78.t.646 0 {0.3JJ

I 3.5{t t.620 t.5{9.6101.70 t.796

1.1.5 00

()

As at 30th June 2023 3.581 .620

Impairment loss

As at 30th June 2023 3stt 1620

il
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Notes to the financial statements (continued)

Valuation

No valuation of Property. Plant and Equipment was carried out in this financial period

Property plant and [:quipment includcs the following assets that are fully depreciated

Plant and machinerv

Motor vehicles. including motor cyclcs 3.581.620

Computers and related equipment 1.489.120

Total 5,070,740

32
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Notes to the financial statements (continued)

16. I nventories

('hcnr icals & [-ahoralon itcnrs

I)ipes and fittings

'l'ota 
I

lT.Trade and ()thcr Rcccivables

Malakisi -Malaba Kocholia

Sewer Onlv connection

Bu.lumba/Burinda

Nambale Schenre

Amukura

Amagoro
(Jross lrade and othcr receirables

I)rovision for bad and doubtful rcccivable (l7b)
Net trade and other receivables

l7 il Tradc Reccivablcs

Ilclwt'cn 9l and I l0 dar s

Over 120 days

157100

867.190

25 5ei 5

r,2tio,725

178,6-1{,.190

( 27.tt66.1 83 )

150,768,307

( r6.715.228)

130,802,554

l4(r.712

250-5tt2

I ,0t]-1,0 t {

Water suppll' receivables (note ( l7a))
Mundika Schenrc 7tt .l l4- l ]l 72.693.263

t 3.455.698 t2.l14.947
.1 7:1i-4i9

l.l.i 5e. l .l.l

1.785.359

e.059.222

4.424.074

I t.728.1-39

9.66 7.5 r.1

5 r.7.12-5.1t

2 206--180

.1.686..116

8.-s84.498

117,517,7112

l -30,802,55.1

t.722.256

Provision lor doubtl ul rcccivahles

Net trade receivablcs

(iross trade recei vablcs

2.410.332

As at June 30, thc ageing anal)'sis of the gross trade receivables rvas as follows:

178.634..190

t 50,768,307

I-ess than 30 day's

l]etween 6l and 90 davs 5.5 I 3.191

8.823.5 5 2

ll_s.397.39-s

t 50,768,-j07

6.735.678

3.784.525

?.110.177

r 10,802,55.1'l'ota 
I

J.J

685.720Stationery and general slorc

Matayos Schemc

4.191.215

(17.866.tlt:i)
147.517.782

( 16.71 5.l2ll)

Between 30 and 60 da1 s 9.323.400.

r05.410.1 55



Busia Water and Se$'crage Sen,ices Companl Ltd
Annual Reports and Financial Statemcnts
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17. (b) Reconciliation of Impairment Allowance for Trade Receivables

18. Ilank and Cash llalances

At thc beginning ol'the 1'ear

Additional provisions during the year 27.866.1 u:l 16.715.228
Recovcrcd during thc vear

Written offduring thc year

At the end ofthe ycar 27,866,I 83 l(t,715,228

Cash at bank 1.378.700 1.098.333
('ash in hand 0 t9.480
Mobile monev account 1.453.548 I8.043

2,832,249 I,155,1156

l4



Ilusia Water and Seu'erage Sen,ices ('ompanl' Ltd
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Notes to the financial statements (continued)

Detailed anall,sis of thc cash and cash equivalents

19. ()rdinary Share ('apital

0ll.1ll.j7l6.100l
68e872

257.550Itil6
.llt.iti9 76.61 5

52.709 134.500

10.555

179,220

16.(r92

503,626

24-t.657579.053

l.,quity Bank Rcr cnuc r\ccour.rt

I.,quit1 llank l:xpcnditurc Account
('oopcrativc Ilank Rcr cnuc Account
('oopcratir c Ilank l:rpcnditure Account

('oopcratir e Ilarrk ( rrslorncr dcposil

Kcnva Conrnrcrcial Ilank customcr dcposit

Account

lu) ( 'u rrcnl accounl
('onrnrercial banks

Sub- total
b) On - call de posits

Commercial banks

l5t-5ll
f99.l6tt

0

c) l'ircd dcposits accou nI
( )lhcr ('onrnrcrcial hanks

Sub- total

t)

othcrs 0

0Sub- total 0

07tr()l7e167508

078027e26752-s

0114123726.100t

0l l.l l ll7l6.l()(x)

lt.llti716.100l
I 
'l0l l1606l

726,252

2t9.945
d) Olhe rs(spccifr )

In liastructurc n ccounl r48.822

1.453.548 38.043

t9.4{t00

I,602,-170

I ,I 55,856(i rand total

M-pcsa Pay' Ilill No
Cash in Hand

Sub- total

2,832,2.18

10000020.000 ordinary slrares ol'Kshs.5 par valuc each

20.000 ordinary shares ol Kshs.5 par value each

100000

100000

A u tho rized:

Issucd and fulll paid:

100000

i5

t47.199

0

277.468
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For the vear endcd June 30 2024

Notes to the financial statements (continucd)

20. Revaluation Reservc

-l-he 
revaluation reserve relates to the revaluation of certain items of property. plant and equipment.

As indicated in the Statement of Changes in Equity. this is stated after transler olexcess depreciation

net of related def'ened tax to retained earnings. Revaluation surpluses are not distributable.

21. Fair Value Adjustment Reserve

'lhe fair value adjustment reserve arises on the revaluation of available-for-sale financial assets,

principally the marketable securities. When a financial asset is sold, the portion of the reserve that

relales to that asset is reduced from the fair value adjustment reserve and is recognised in profit or

loss. Where a financial asset is impaired, the portion of the reserve that relates to that asset is

recognised in profit or loss.

22. Retained Earnings

'l'he retained earnings represent amounts available lor distribution to the ent it)"s shareholders

Undistributed retained earnings are utilised to finance the eility's business activities.

Retained earnings (25,779,751 (12.294,476)

'l <ltals (25,779,751) (12,294,476')

l6



Busia Watcr and Seu'erage Sen'iccs Companr Ltd
Annual Reports and ['inancial Statements
For the 1'ear cndcd .Iunc -10 202{

3. Deferred Tax Liabiliq'
Deferred tax is calculated on all temporary dilfe'rences under the liability method using thc cnacled
tax rate. currently 30%o.

2.1. Borrolvings

1.5 r.1.567

0

Notes to the financial statements (continued)
'l'he anall,ses ol'hoth external and donrestic horrouings are as lirllous

Kenya Shilling borrowing from KCB customer deposrt account i

Kenya Shilling borrowing liom Coop deposit accounl
'lotal balance at end of the vear

0

0

0

0

0

0

Balancc at bcginning ol'lhc year

intemal borrou'ings during the year

Repayments ol'during thc y'ear

llalancc at cnd ofthc vcar

) Internal Borrowings

2,5 r.t,567

514.761

2,51 {,,567

lnternal Borror,r'ings

l -999-800
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Notes to the financial statements (continued)

25. Tradc and ()thcr Pa ables

I-radc pat ahlcs

I540.t t9
218.880 382.000

I)an A liica ('hcrnicals

A.iie Investmcnt

Brinct Vcnlurcs 26.800 46.800
Mcnron Solt international 0 40-600
Bulls Sccuritr Scrvices 2.219.956 2.2t9.956
Agra Motor (iarage 0 0

Conerstone Security Services 0 376.768
Davis and ShirrlilT 93146 349.444

I1.400 3 r.400Migori Auto Spare

[)onrinion [) ishcs I 1.700

0 0

Grane at Molors Services

Doublc Shasha

720 720

Mcliako ('ontractors 0 14.930

Kibo Afiica I.inrited 265.484 265.484
Laser lnsurance Brokers 66.216 4 t 0.589
Sulis l:ast Aliica Ltd 21830 21.830
Malcoms Agencies 408.042 408.042
Kel (-hemicals Limited 1,260,520 1,260.520

95.700 95.700P_v--rcx [ast Aliica Limitcd
Lionel (ieneral Stationaries Offi ces 267.750 267.750
Aquatreal 95290 95.290
Ilodcrl i nc C'ontractors 223250 223.250
Onrondi Plunrbers and General Contractors 198.950 198.950

15.000 15.000Palulu lrabrication and General Engineer

Spcl lion Kenya l.imited
Stepvits L.nterprises Limited 104.050 68,0 r 0
'l-onncr Solutions 88.640 88.640
llcdse al Solutions [.td 284.380 236.280
Jolol'I'.nterprises I 10.000 I 10.000

Joflo 75.200
Mulcmbe International I Iotel 56.300

[]arnr r ie rr I Iotcl 562.560 434.460

iti

I .540.1 l9

I r"700

55.620 55.620

0

_56.300
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('harlink (icneral Suppl ics t..158.600 .l.l I .6(x)

)61.741CIC Group 261.74t
('oast Industrial and Sali't1 Supplies Ltd

Aidatek [:nterprises l-td

0 I80..1.i0

I 19990 I t9.990

Bulaya Ventures I 10.7-15 1 10.7-15

Kilaru Auto works 0 ()

1.61t .66.tKenya Powcr and t-ighting ('ompanv 2.077. r90

l'ride kings r. r24.828

320 Technologies r36.880 ll(r.tlttO

A'IS l-ravel 54.000 5.1-(X )0

[]ondo Pridc 145.595 I .1-s s95

KSB Pumps t_s4.280

Mt Kenya Furniture 0 2ll.(x)0
Supern'orld gcneral suppl icrs 43 r.850 I r I .t{i0
'lhe Breeze 0 0

.luma Mulika 20.800 l0.ti(x)
Dovic Ventures Limited 0 I t-5.t00

Salariconr I .td

Axar motors ltd

I 13.044 132.67?

19400 t9..1(x)

Brett technologies 330.000 i10.000
Bridgit Akwanga 0 ll.-l(x)
[]urnaki [-inritccl 1.452.905 l0.l0.l
Maratech agencies _r05.000 I10.0()0

.10.(x)040.000
('ollection Alrica I -l't) 1.921.681 1.740.372

Sarah Patrick 10.9(x)

(lollins Oduorv 16.0(x)

I 1.100[-udovick Ogude r 1.200

Vincent Sirima 25.899 2-s.ti99

l)olycarp Wasikoli 25.900 25.900

Motapanel company limitcd 72.000 72.(XX)

[)alda petrol station 202.296 .l-1lt.(xx)

First Aliican Insurance 4 t 8.686 .l tti.6{t6

i.O J[JMA &Co.Advocates t 00.000 I50.000

Keaton Systcnr 24.150 l-l I 50

2 r.75 rNI'I'A 2l 751

National Media Group 59.999 59.999

National Media Group 77.894

Osons .lunior I'-nterpriscs 25.000

Shibalink ('orlpany I imitcd 2862

I5.1.2tt0

77.894

I5.000

l9

1.862

Chef west

10e00

160(x)

I .ll.l.tt]8
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For the vear ended June -j0 202,1

Spenomatic l-abs and Chemicals 1.949.034 1.752.701
'l'actical Surveillance t.045.293 231.000

NTSA 3050 1050
.I-ransafrica 

Water System Ltd 0 163.329

Yapharick General Suppliers 260400 260.400
Ilrimmatech investments 732.t t0 732.n0
WASREB pcrformance guarantee 700.000 et2477
WRA -Bungoma 2.815.505 2.815.505

BABS Security 384-000 0

I)aburn enginccring and cor.rsultanls 884.I 8tt 0

NAI]S 1.295.280 0

Akisum suppliers 297.t00 0

Cedric Judc 28.000 0

S lvester oticno 35.750 0

Stephen onyango 35.000 0

Thomas lukeyo 42.000 0

I)ancan kwena 28-000 0

Sarah patrick 35.000 0

Sub-total 30,265,379 26,528,926
(.REDITORS FROM JOINT KAKAMT](;A I}T]SIA

Auditor General 541.333 -s41.313
Ilcatwam Limited lntegrated r 83.164 I83.t64
Aquatreat 0 0

Bedrock Holdings Ltd 219.623 2t9.623
16.667 16.667

('l('(iroup 7.032 7.032
Coast Industrial and Safety Supplies l-td 233,3t7 233.317
I)ouble Shasha 122.250 t22.250
(im Busolo Contractors 26.000 26.000
( ioll' I lotcI 17.400 17.400
I Iighrise Designers 19.777 19.777

ICEA Lion General Assurance 594.287 594.287
.lulika Autontobiles 66.478 66.478
Kakamega General Motors 60.1l2 60.112

Kinetics lrnginneering Ltd 348.708 34ri.708
l.egal Fee 333,333 3 33.33 3

[-ake Victoria North Water Works Development Agency 19.397.035 t 9.397.035

Morisam ('onslruction 31.627 31.627

Nupaxx Services 585.833 585.83 3

40
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I .530.86 r

153.7 t7
1200.000

0

Busia Water and Seweragc Sen,ices ('ompany' l,td
Annual Reports and Financia! Statcments
For thc lear cnded .lunc -10 202.1

l)amida [:nginee ring

I)an AIiica ('hcnricals Ltd

Postal Corporation ol' Kcnl'a

Sahajanand Spares ('orncr I.inrited

Terranova A utospare

Tyretec Autospare

Wasreb

Water and Solar Tcrchnologics I.imitcd
Wekesa Sinril'u Advocates

Sub-total
Other ('rcditors

Net Salaries

N.S.S.t

NII'A
Commissioncr of Income 'l'axes

Laptrust

BUWASS('O Wel tarc Association
'fhe Standard (iroup

[.lkulima Sacco

Wevarsitv Sacco Socicn

Auditor (ieneral

Prepaid Watcr

WASPA

WASR[rl]
W.R.A-Siava

Lake Victoria North W'ater Works Devcl<)pment Agencl,

Sub-total

Customer De osits

t.li
0 0

2.277 2.277

16.667 36.667

.i9..1I 0 i9..1t0

19.331 19.:1ll

0 0

t5.051 15.051

142.753 t.12.753

23,059,812

30.999.419 li.t7tt.60{i
tt.47,1.tt9l 6.llt I .59.j

287.s23 2{i 7.5 2l
5.061 -671 2.250.9 t :l

32578.370 27. I .li..199

3427.392 1..[7.3e2
I .816.500 1..re.l.5(x)

965.2)5 e65.215

I .5.10.tt61

2.800.000

5 r8.tll
679.600 679.600

5.3 r 3.02 r 5.11 1-021

5.0t 3.685 5.0 r 3.685

I I I ,.{51,31ll

t 0.2 2 6,95-

(53.000)

Opening Balancc

Add: deposits rcccivcd during the lear

l-ess: Rclirnded deposits during the year

.ll

( l-t00)

2-1,05g,tt t 2

Co-operativc Ilank ol' Ke nva

Board of Dircctors Sitting Allowances

l.l.l.69l

151.717

t 1.604.747 9.6(rl.5l7

8 t,2{6,68 r

j.ll

338 610

t0,561.097

386.676
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Total Closing balance t 0,897,773 t 0,564,097

(irant Total 10,897,773 r4t,399,5t7

Aging Anahsis for Rcfundable Deposits

Aging Analysis for Trade and other Payable

Under one year 386.676 4o/o 337. t40.00 3%

l -2 years 50 r.498 5% 164.35tt.00 2o/o

2-3 years 351.210 35 t.2 r0.00 3(Jh

Over 3 years 9.658.389 88% 9.71 I .389.(X) 92%
Total 10,891,773 10,56{,097

Buwassco debts 30,265,379 26,5 28.926

Inherited 23,059,8 t2 2 3.059.8 1 2

Other il t,15t,318 8 t.216,681

Customer Deposits t0,897,773 10,561.098

Total 175,674,292 14 t,399,5 t 7

Trade payables

at June 30, the ageing analysis of thc gross trade payables was as follows:

//

3o/o

42
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i.044-083 3.9 r 2.346Less than 30 da1's

1.725.1866.261..159Betucen 30 and 60 da1's

tt.950.61 I 5.202.563Bctwccn (r I and 90 da1 s

t57.416.129 124.559.422Over 9l da1 s

175.671,282 t{1,-199,517Total

.li
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Notes to the financial statements (continued)

26. Donor rant

27. Notes to The Statement of ('ash Florvs

Opening balancc at the begging ofthe year 6.458.838 6.458.838

Kenya Urban Roads Authority 1.401.630

Total 7,860,.16ti 6,,,158,8-j8

(a) Reconciliation of operating profit/(loss) to cash
generated from/(used in) operations

Proflt or loss belore tax ( r 3.485.278) (9.24s.190.)

Deprec iation 988.-s t 5 901.499
A morl isation

(Gain)/loss on disposal olproperty, plant and equipment

Operating profit/(loss) before working capital changes (12.496.763) (8.343.69r )

( I ncrease )/dec rease in inventories tgt.7 t t 745.319
( I ncrease )/dec rease in trade and other rcceivables ( I 9.965.749 ) (26.292.s73)
Increase/(decrease) in trade and other payables 34.274.765 27.379.986
I ncrease/(decrease ) in retirement benellt obligations
Increase/(decrease ) in provision for stafl leave pay

Customer adiustment during the year 0 0

Cash generatcd from/(uscd in) operations 1,611,512 (8,00t,597)

(b) Analysis of cash and cash equivalents

Short term deposits

Cash at bank 2.832.248 1.136.376

Cash in hand 0 r9.480
Balance at end ofthe year 2,8-12,2{8 I ,I 55,856

44
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Notes to thc financial statements (continued)

0ther Disclosures
28. Related Partv l)isclosures

Count-v Government of Busia

'l'he County (iovernment of Busia is the principal shareholder ol'the Company. holding 100% of

the Compan-v-''s equity interest. The County ol-(lovcrnment ol Busia has provided full guarantees

to all long-term lenders of the Company, both domestic and extemal.

Other related parties include:

o l'he County f)epartment in charge ol Water .Environment. Irrigation and

Natural Resources

o County Govemmenl of Busia

r Water works Agencies

o WASREB (Water Serv'ices Regulatorl Board)

o WARMA

o Water Sector Trust Fund

. Key management

. Board of directors

o Kenya Urban Roads Authority' Funds

Trtnsactions with related parties

a) Support from relatcd partics

WS'l lr-('onstruction of D'l'F

WS'l l:-('onditional t-iquidity Support Grant

WS'l li-N anrha lc M.i in i -Maycnie Walcr l)ro.icct

Total
b) (irants from the Government
Grants liom National Govt Agencies

WS-l lr-('onstruction of D'l'F

Granls liom ('ountv Government of Ilusia

Kenl'a [)rban Roads Authority 6..158.8:l8

0

0

0

5,96{,957

0

00

9.4tt3.591 8.779.294

I .401.630

Total

.15

I 5,23tt,I -12

5.964.957

10,885,221

WS I l:-('onditional Liquidity Support (irant
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29. Financial Risk Management
The Company's activities expose it to a variety of financial risks including credir and liquidity risks

and elfects of changes in loreign currency. The company's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk. l-he

company does not hedge any risks and has in place policies to ensure that credit is only extended to

cuslomers with an established credit history. 'l'he company's financial risk management objectives

and policies are detailed below:

Notes to the financial statements (continued)

(i) Credit risk

The Company has exposure to credit risk. which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents. and deposits with banks.

as w'ell as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position,

past experience and other factors. Individual risk limits are set based on internal or external

assessmenl in accordance with limits set by the directors. The amounts presented in the statement of

flnancial position are net ol allowances for doubtful receivables. estimated by the company's

management based on prior experience and their assessment of the current economic environment.

The customers under the fully performing category are paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the company has not been recognised in the financial statements The company has

significant concentration of credit risk on amounts due from Busia County Assembly, Department of
Livestock Busia County Govemment and Busia County Referral l-lospital.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated

4(r

ii) Liquidity risk management

[Jltimate responsibility for liquidity risk management rests with the Company's directors, who have

built an appropriate liquidity risk management framework for the management of the Company's
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shofl. medium and long-tcrm lunding and liquiditi management recluiremcnts. I-hc ('onrpanl

nlanages liquiditl' risk through continuous monitoring of lirrccasts and actual cash f'lou's.

.l-he table belou' rcprcsents cash llows pa1'able bi the company under non-derivativc lrnancial

liabilities by their rcnraining contractual maturities at thc reporting date. l'he amounts discloscd in

the table are the contractual undiscounted cash flous. l]alances due within l2 months cqual the ir

carry,ing balanccs. as thc impact ol'discounting is not signilicant.

(iii) Market risk (Tailor as appropriate)
'l'he board has put in placc an intemal audit lunction to assist it in assessing thc risk laccd b1' the

Company on an ongoing basis. evaluate and lesl the design and effectiveness of its internal

accounting and operational controls.

Market risk is the risk arising tiom changes in market prices. such as interest ratc. cquih price-s and

lbreign exchange rates which w'ill aflect thc entitl's income or the value of its holding of llnancial

instruments. The ob.lective of market risk managc'menl is 10 manage and control markct risk

exposures within acceptable parameters. uhilc optimising the retum. Overall responsibilitl' lbr

managing market risk rests with the Audit and Risk Management Committee.

1'he company's Department in charge ol risk management is responsible lor the devclopment ol

detailed risk managemenl policies (subject to revier.r' and approval by Audit and Risk Management

Committee) and for the day-to-day implementation ol those policies.

'l'here has been no change to the Company's exposure to market risks or the manner in which it

manages and measures the risk.

a) Foreign currency risk
'l'he Company has transactional currency exposures. Such exposure arises through purchases ol'

goods and services that are done in currencies other than the local culrency. Invoices

denominated in foreign currencies are paid after 30 days from the date ol the inl'oice and

conversion at the time of payment is done using the prevailing exchange rate.

11
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c) Interest rate risk

Interest rate risk is the risk that the ('ompany's financial condition may be adversely affected as a

result of changes in interest rate levcls. The company's interest rate risk arises from bank

deposits. This exposes the company to cash flow interest rate risk. The interest rale risk exposure

arises from interest rate movements on the company's deposits.

i) Management of interest rate risk

To manage the interest rate risk. management has endeavoured to bank with institutions that

offer favourable interest rates.

48

Notes to the financial statements (continued)

b) Foreign currency sensitivitv analysis
'Ihe following table demonstrates the elfect on the company's statement of comprehensive

income on applying the sensitivitl' for a reasonable change in the exchange rate of the three main

transaction currencies. with all olher variables held constant. The reverse would also occur if the

Kenya Shilling appreciated with all other variables held consranr.
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Notes to thc financial statements (continued)

ii) SensitiviS- analy'sis

The ('onrpany analyses its inlcrest ratc cxposurc on a dynamic basis by conducting a sensitivity

analysis. '[his involve s dctermining the impact on prollt or loss ol defined rate' shifis. 'l he sensitivitr

analysis for inlerest rate risk assumes that all olher variablcs. in particular tirrcign exchange rates.

remain constant.'l'he analysis has been pcrlbrmed on the sanle basis as the prior vcar.

iii) Fair value of financial assets and liabilities

a) Financial inslruments measured alfair value

Determination ol lair value and fair values hicrarchy

IFRS 7 specilics a hierarchy of valuation techniques based on u'hether the inputs to those

valuation techniques are observahle or unohservable. Observable inputs rellect nlarket dala

obtained liom independent sourccs. unobservable inputs reflect thc ('ompanl's market

assumptions.'fhese two types olinputs have created the following fair valuc hierarchy:

i) l-evel I Quoted prices (unadjusted) in aclive markets klr identical assels or

liabilities. This level includes listed equity securities and debt instruments on

exchanges.

ii) I-evel 2 - lnputs other than quoted prices included within Level I that arc obsenable

lbr the asset or liabilitl,. either directly (that is. as prices) or indirectl-v (that is. derivcd

liom prices).

iii) Level 3 - inputs for the asset or liability that are not based on observable market data

(unobsen'able inputs). '[his level includes equity investments and debt instruments

with significant unobservable components. -fhis hierarchy requires the use of

obsen'able market data when available. 1'he Company considers rclcvant and

observable market prices in its valuations where possible.

.19
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Notes to the financial statements (continued)

iv) Capital Risk Management

The objective of the Company's capital risk management is to saleguard the Board's ability

to continue as a going concern.

30. Incorporation
The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya

3I. Events After the Reporting Period
-l-here 

were no material ad.iusting and non- ad.iusting events alier thc rcporting pcriod.

50
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Prior vcar Adjustments

20. Appendices

Appendix l: progrcss on follow up of auditor recom mcndations.

-l'he lbllowing is the sumnrary of issues raised by the extcmal auditor, and managcmcnt comments

that u'ere pro"'ided to lhe audilor.

Refe ren cc

No. on thc

external

audit

Report

lssue /

Obsen'ations

from Auditor

Sta t us:

(Resolved /
Not

Resolved)

Timeframe:

(Pul o date

when.t'ou

e-rpecl lhe issue

to be resolved)

Junc 2025

Management commcnts

Follorr up on Auditor (ieneral Recommendation for the Financial Year ended 30 June,2023

T-

Unsupported

share capital

Long

outsta nd ing

trade and other

receivables

flnsupported and

long outstanding

tradc and other

The Company ownership

was changed via seeding ol'

shares previously owned by'

individual shareholders back

to the county govemment on

24th March. 2023.

The company has a debt

management policy to help

recover its receivables

Currently the management rs

working on revenue collection

enhancement measures so as to

reduce our debts and enable the

company manage its working

capital so that we are able to

meel our obligation as and

whcn they fall due.

Not fulll'

res<llved

Not resoh'ed

Not resolvedJ

pavabl cs

5t

2.
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r

Budgctary

control and

performance

Failure to remit

statutory

ded uctions

Lack of water

license

l'he underfunding and under

perlbrmance will be

addressed through proactive

donor/partner engagement

and review of a new tariff

which will greatly increase

the company revenue and

implementation of the debt

management policy which

provide guidelines on how to

manage our bedts and

improve on our collection

The management is working

on improving its revenue

generation through

dedication of a specific

revenue collection team in

the company as well as

minimizing its O&M costs

so as to meet other

obligations.

The process has been

initiated by management

lllc crencY

\ot fullr

rrsolvc<l

Not resolved

\ot fulh

rcsolvcd

Report on Lar+'fulness & Effectiveness in use of Public Resources

I

2

52
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3
E,xcessive Non-

Revenue water

Lack of a risk

register

l-he manage'ment plans to

address the real losses

through

l. Stocking ol'repair

kits lor quick rcpairs

ol' lcaks and bursls

And Commercial losses

addressed b1'

I. Procuremcnt ol

production meters

Il. Servicing and testing

customer meters as

wcll as replacing

lbulty meters amd

identillcation oI

illegal users

II I. Installation of meters

lbr unmetercd

customers and

identifying unbilled

customers through

customer

identification survey.

'l'hc policy to be dcveloped

by internal audit dcpartment

alier appointnrenl ol' the

olllce holdcrs

Not fulll'

resulr ed

Not rcsolved

Rl:PORI'ON EFITECTIVENESS OI- INI'trRNAl- ('ON'IROI-S. RISK MANA(it,MIlNl'. AND

GOVERNAN('ll

June 2025

Follon' up on Auditor General Recommcndation for the Financial Year ended 30 June

,2022

5i

.L

L
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I
Unsupported

share capital

Unsupported

trade and other

receivables

Trade and other

payables

Operation of

Bank Accounts

without county

treasu ry

app rovals

The Company ownership

was changed via seeding of

shares previously owned by

individual shareholders back

to the county government on

24'h March.2023.

The management provided

the aging analysis and debt

management policy

'fhe management is currentlv

working on revenue

collection enhancement

measures so as to reduce our

debts and enable the

company manage its

working capital so that we

are able to meet our

obligation as and when the1,

fall due.

Request for approvals have

been done a waiting

clarification from the County

Executive member Finance.

Not fulll'

rcsoh'ed

rcsolved

Not fulll'

resolved

2

2

Report on Lawfulness & Effectiveness in use of Public Resources

I

2

Late submission

of financial

statements

Subsequent submission are

within the stipulated time

frame

Not fulll'

resolved
June 2025

54

rcsolved
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3

Failure to

maintain an

updated fixed

asset register

1'hc managenrent has sincc

dcr clrrpcd as asset register

tcmplatc and a uaiting

valuation ol'thc asscls hv as

asscl valucr
r

RITPOR I ON l:FFEC'I'IVENLSS Olj IN I'lrRNn L ('ONTROLS. RISK MANA(ilrMtrN l. nNI)
(iOVt:RNAN('l:

tl

Not fullr

rcsovcd

Lack of a risk

management

'l'he policl to he dcvelopcd

, h1 intemal audit departmcnt

aftcr appointmenl of the

oll rcc holdcrs
,_.1

polic)'

'l he Company ownership was changed via secding ol'shares previously owned h1, individual
sharcholders back to the countl governnrcnl on l.1rr'Marclr . 1023

Follou'up on Auditor (leneral Recommendation for the Financial Year ended 30.lune

,2021

Lack fixed asset

register

Unsupported

Bank &Cash

balance

IJnsupported

expenditures-

administration

costs

-l'he 
management has since

deleloped a template olasset

register and availed lbr audit

verification but a cenified

asset rL'gistcr u ill be

developed afler valuation has

becn carried out hy a

registered valuer

-lhe 
managenrent provided

all the support documents

'l-hc managcment provided

all the support

documentation lbr the

cxpenditurcs

Not yet

Resolved

Rcsolvcd

Rcsolv'cd

N

l

Report on Lawfulness & Effectivcncss in use of l'ublic Resourccs

55

Not resoh'ed

-----F
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2

l-ack ol legal

utstrurrcltts

Non -Revenue

water

1'he management provided

the MOA &A.O.A for

verification. In addition.

currently the Company has

already initiated the process

of transler of shares to The

County Covernment which

were Previous owned by

Individual shareholders

The company has already
embarked on
projects/act ivities which are

aimed at signiticantly
reducing Non-Revenue
Water

New billing system and
Smart meter reading -

the company through the
support of Lake Victoria
North Wate r Works
Agencies is currently
implementing an

Enterprise Resource

Planning (E.R.P) &
Customer Relation
Management (('RM1
system to enhance
reduction in
Ccommercial NRW since
meter reading is done
using smarl phones that
are GPS enabled.

Metering of
Consumers- 'Ihrough

the suppo( ol' a

Development Partner,

Kenya Market Trust
(KMT)/Gatsbl' Aliica.
the Company received a

56

T

I'artially

rcsolved
bY 202ft2024

+

i.

Phased

resolution of

Non-

Revenue

water
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total ol' 700 consumcr

metcrs in tu'o batches of'
300 and 400 meters. 'l'he

Irrst hatch -300 cold water

mclcrs are alread.v

installcd while the

sccond batch ol 400

n1c'lers arc currcntly
being installed. I'he
partncr has also trained
thc ('ompanv stafl on

br-sl practices of NRW
managcment.

Additionalll . through thc
support ol' Water Sector
'l'rust I:und (WSTF). the

companv has received

tunding lirr procurenrent and

installation of 755 Cold
\\'ater consumer meters.

Mctcring is key in reduction
of' commcrcial NRW lor the

compan) to be able to attain
the sel henchm ark of 25o/o.

Smart metering- The

conlpany has also

cngagcd other experts
and partners including
l-iason and Go soflt

Atiica who are currently
carrying oul pilots on

smart metering in a bid to
cut down on NRW. 'l'his

is being realized through
trainings. data analysis.
and installation of smart

metering technologies.

Trainings/Capacity

buildings -'l'he stall- have

undcrgone lrainings on NRW

57

t.
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nranagement to help in

reduction of NRW. Further

trainings are being

undertaken in partnership

with Water Services

Providers Association

(WASPA) and Kenya Water

Follow up on Auditor General Recommendation for the Financial Year ended 30 June

,2020

-l

Ownership of

Property ,Plant

and Equipment

Variance on trade

and other

Receivables

-fhe 
management has since

received the asset

register(Dansal Report) of

the assets under the custody

of Lake Victoria North

Water Works Development

Authority(LVNWWDA)
'l'he notes the financial

statement have seen been

amended and reflect

accurate receivable balance

Not yet fully

resolved

Bank and Cash

Balances. Cash

flow stalement to

be corrected

Unsupported

C ustomer

deposits

Report on l.awfulness and [:llectiveness In [.]se of Public Resources

June 2024

Water Charge

Tarilf expired in

The manage ment has since

presented the company tariff

I

2 Resolved

Resolved3

4

The schedule for customers

deposits have since been

verified through the bank

deposit statements

Partially

Resolved

Partially

Resolved
2

-s8

Dec 2024

Corrected statement of cash

flow and prior adjustment

have been done
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201 8

Unapproved

'l'ransfer from

Customers

deposits

('onrpliancc u'ith

Responsihilit-""-

[ ]nrenritted

I)eduction and

Irregularities in

Procuremcnt ol
Security Services

IT Intemal

Control

adj ustment proposal lilr

approval by WASRI:l).

T'he Management has

ensured that all transll'rs

fiom ('ustomer deposits are

approved by the Board

+

Re so lved

.l

Non

l"iscal

age billu'

Statutory

Itiesltape

'I-he 
management is still in

eng,age ment u'ith its Core

shareholder Busia County

(iovernment and

development paflners lo

support in funding of

economically viahle prrrj ccts

that uill increase the

company revenue hase

The management is working

on improving its revenue

generation and minimizing

its operation costs so as to be

able to meet its obligation as

to u'hen they fall due.

The management agrees with
the audit observations. The
same has been rectified by
ensuring that the service
providers are procured in
line with the public
Procurement and Asset
disposal act of 2015. 'the

current service providers
have been issued with the

contracts.

l'artialll

Not vct lulll

Rcstllvcd

lr cdrcs()

5

rcstllvcd

)i.larll)
6

59

Resolved

'l'hc company has so lar

devcloped an IT Policl
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w eakness

Guidance Notes:

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation" and "management comments". required above. from final

extemal audit report that is signed by Managemenl.

(iii) Indicate the status o["Resolved" or "Not Resolved" by the date ol'submitting rhis report.

Name : Mr. I)ctcr I-. O.juang

Signature:

Managing [)ire.ctor

Date

6o

]. __1
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Appendix ll: Projects lmplemented b1 the ('ompanl'
Projects

[)roiects inrplcmenled by the Compan-,- Irunded b1, dcvelopment partners

I 5.65tt.0I -1.70

Stalus of Projects completion

(,Summuri.rc tht status of project utmplelion at the end o/ thc reporting period. i.a.. lotul costs

inc'urred. stag,e whic'h tha project is etc.)

I[t.640.492.50

NoNanrbalc

\l iini-
\1ar cn ic

\\'alcr
l)rrl jec t

08w/BUSIn/Bt lSIn /97 USII I YIrnR YI:S

18"640.492.50 7.802.2'7 t 600h 7 .802.271 WSTF &
BUWASSCO

Nambale

Mjini-
Mayenje

Watcr

Pro.iect

(rl
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Appendix III: Recording of Transfers from Other Government Entities

Kenva Urban

Roads Authoritl 12t3t2024 Development 1401.630 0 140 | .630 r40l .630

0

I .40 t .630 1.401 .630 I .401 .630
II

(

62

0 0

Total


