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1. Acronyms end Definition of Terms

A{DB Atican Development Bank

AGTF Africa Growing Together Fund

CBK Central Bank ofKanya

CPA Certified Public Accountant

EtA Environmental Impact Assessment

ESIA Environmental Social Irnpact Assessment

ESMP Environment and Social Management Plan

FY Financial Ycar

ICPAK Institute of Certilied Public Accountants of Kenya

IPSAS Intemational Public Sector Accounting Standards

KeNHA Kenya National Highways Authority

Kshs. Kenya Shillings

MoRT Ministry of Roads and Transport

NEMA National Environment Management Authority

TNT National Treasury

PAPs Project Affected Persons

PFM Public Finance Management.

PSASB Public Sector Accounting Standards Board

SDG Sustainable Development Goals

SIA Social lmpact Assessment

ii
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2. Project Informetion end Overell Performence

2.1 Neme end registered oflice

Project Name Kenol - Sagana - Marua Highway Improvement Project

Proj ect Objectives

Project Address
P.O. Box 49712-00100
Nairobi

Contacts:

2.2 Projcct Information

Project Strrt Date: 9t January, 2020

Project End Dete: Lot I 66 October, 2023 revised to 156 March 2025

Proiect End Dete: Lot 2 l8u october 2023 revised to 9'h July 2025

Project Manager: Eng. H. Gakuru - Ag. Director, Development

Eng. C. Makau - Project Engineer

Project Sponsor: African Development Bank (ADB/ Africa Growing Togethcr Fund
(AGTF)
Govemment of Kenya

lll

a) To enhance movement of goods/ services (trade) and people between
the countics in Central, Eastem Kenya and the capital city, Nairobi and
also links with Ethiopia.

b) Contribute to the social and economic development by providing more
efficient and effective transport system.

ProJect Registered The project headquarters offices are at Barabara Plaza, Jomo Kenyatta
Of,ice and Physical lntemational Arport, Nairobi, Off Mazao Road (Opposile KCAA
Location: Headquarters)

Telephone: 020-80 I 3 842 ; Email dg@kcnha.co.ke; Website
www.kenha.co.ke
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Project Information and Overall Performence (Continued)

2.3 Project Overview

Line
Departrnent

The project is under the supervision of the State Departnent of Roads
under the Ministry of Roads & Transport.

Prolect number P.KE-DBO-037

Strategic goals of the Project

The project management aims to achieve the goals through the following
means: -
(i) To support the transport infrastructure sector to attain sustainable,

safe roads network that facilitates economic growth and the
improvement in living standards.

(iD To promote hade and regional integration.
(iii) To improve road transport services by reducing travel time and

vehicle operating cost
Achievement of
goals

strateSlc
lrnplementation of the project in timely, efficient and effective manner

Other important background
information of the project

PROJECT COMPONENTS A}ID COSTS - LOAN

Total Cost

Euro Euro

ADB 178,020,000 178,020,000
AGTF 3 I ,1 50,000 31,150,000
Govemment of Kenya 48,510,000 48,5 10,000
TOTAL 257,680,000 257,6E0,000

The total cost of the Project is EUR 257.68 million. The Project is co-
financed by the AfDB (69%), Africa Growing Together Fund (12 %)
and Govemment of Kenya ( I 9%). The overall implementation period is
5 years (2020 - 2025).

PROJECT BACKGROLJITTD : -
The project road is part ofthe Kenyan section of Trans-Africa Highway,
TAH4 (Cairo to Cape), through Nairobi on to Moyale. The project road
also links the Capital City Nairobi to some of the major commercially
and agriculturally rich Mt Kenya region as well as to Ethiopia through
the Moyale border. The Project consists ofthe dualling of 84 km of the
Kenol - Sagana - Marua Road with grade separated junctions, road
safety interventions and social complementary initiatives. The project
also includes soft components such as training of unemployed youth;

lv

Ministry/State

Foreign
Exchange
Cost

A. Civil Works
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institutional capacity building; monitoring and evaluation; sensitization
and awareness; tree planting, among others.
LOCATION AI{D EXTENT OF WORI(S
Thc proposed new dual carriageway is a Class A International Trunk
Road, approximately 84 kms long. The project area in Central and upper
Eastern region of Kenya covers five counties of Muranga, Machakos,
Embu, Kirinyaga and Nyeri.

Current situation that the
project was formed to
intervene

The existing road is a two-way single carriageway of bitumen standard,
which is congested with high accident rate making tansport costly and a
threat for life. The road therefore is proposed for upgrading to dual
carriageway to reduce travel cost and improve road safety.

Project duration The project started on 9s January 2020 and is expected to run until l5s
March 2025 for Lot I and started on 18ft October 2023 and is expected
to run until 96 July 2025 for Lot 2.

2.4 Bankers

2.5 Independent Auditor

Co-operative Bank of Kenya Ltd
Upper Hill Branch, Nairobi

National Bank of Kenya Ltd
Hill Branch, Nairobi

Kenya Commercial Bank
JKIA
Auditor General
Office of the Auditor General
P.O Box 30084-00100 GPO
Nairobi

No Names Title Designation
Key
Qualilication

Responsibilities

Eng. Henry Gakuru Director-Development
Regrstered Civil
Engineer

Proj ect

Implementing
Team Leader

Eng. Cleophus Makau
Deputy Director-
Development

Registered Civil
Engineer

Project Engineer

3 Mr. Walter B. Nyatwang'a
Deputy Director
Environment & Social
Interests

Environmental &
Social Specialist

Project Safeguards
Specialist

4
Deputy Director-
Supply Chain
Management

Proj ect

Procurement
Specialist

5 Mr. Chanj e Kera
Certified
Accountant

Project Financial
Specialist

2.6 Roles and Responsibility

I

2

Ms. Levina K. Wanyonyi Registered KISM

Deputy Director-
Finance & Accounts
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ProJect informetlon snd overall performrnce (continued)

2.7 Funding summsry
The project is for duration offive years with an approved budget ofEURO 271,434,739 equivalent to
Kshs. 31,035,848,068 as higblighted in the table below:

A. Source of Funds

NOTE: Contract exchange rate- Kshs. I 14.34

B, Aoolicstion of Funds

Source of
funds

Donor

Commitments

Amount received to dete
(30th June 2025)

Undrewn bahnce to drte
(30th June 2025)

EURO EURO Kshr
(A) (A') (B) (B') (A)-(B) (A')-(B')

AGTF 3I,r50,000 3,56 r ,691,000 I 8,834,1 88 2,153,501,014 t2,3t5,812 l ,408,l 89,986

(ii) Loen

AfDB r78,020,000 20,3s4,806,800 tt3,37t,782 12,962,929,501 64,&8,2t8 7,39t,877 ,299

(iit)
Countcrprrt
Fundr

69,293,907 7,923,06s,332 7,923,065,332 69,293,907

Total 278,453,907 31,839,553,132 132,205,959 23,039,495,E47 146,257 93E 8,800,067rE5

-

Application
of funds

Amount received to date-
(30th June 2025)

Cumulative Amount paid to
date-(30th June 2025)

Unutlllsed belance to
drte

EURO Kshs EURO Kshs EURO Kshs

(A') (B') (A)-
(B)

(A') - (B')

(i) Crant
AGTF 18,834,1 88 2,t 53,501,014 l 8,834,l 88 2, t 53,50r,0t 4
(ii) Loen
AfDB tr3,37 t,182 t2,962,929,50t 1t3,37r,782 t2,962p29,501
(ut)
Counterpert
Funds
Government
of Kenya

7,923,065,332 7 ,l I | ,294 ,234 81 I ,771 ,098

Iotal 137,20s,969 23,019,495,847 132,205,969 22,227,1t4,749 8l1,771,09E

---

I-
I

I

-

vl

Kshs Kshs EURO

(i) Grent

(A) (B)
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Project Informrtion rnd Overall Pcrformance (Continued)

2.t Summary of Overrll Project Performance:

i. Budget performance against actual amounts for current year and for cumulative to{ate: -

ii. Physical progress based on outputs, outcome and impacts since project commencement: -
The physical progress as at 30th June 2025; Lot I Durlllng of Kenol-sagena (A2) Roed is

at 98% and Lot 2 Durlling of Sagene -Merua (A2) Road is at 88%.

iii. Absorption rate for each year since the commencement of the project.

FY Budget Actual o//o
2024t25 6,2t0,960,829 4,662,254,587 75%
2023t24 2,950,059,048 |,754,309,t42 59%
2022t23 5,950,829,860 3,818,634,603 64%

8,310,000,742 8.310,000.742 100y.
2020t21 5,969,999,258 3,654,s52,708 6L%
2019120 590,000,000 27,9'12,967 5%
Total 29,9t1,859,737 22,227,724,749 74o/o

Comment on velue-for-money achievements.
D The authority (KeNHA) had put in place adequate checks & balances on appointment of the works
consultant supervision who oversaw the project implementation on daily basis on consultation and
subsequent approvals from the employer and the bank.
D In addition to works supervision, the consultant undertook desip. review prior to commencement
of roads construction works to reduce conflict during the project implementation.
D Regular auditing ofthe project by the Authority's Internal Auditors, External Auditors and Quality
Assurance Departments.
D Monthly site meetings that involve the employer, the consultant and the conhactor.

2,9 Summery of Project compliance: -
There were no significant cases reported of non-compliance with applicable laws and regulations, and
essential extemal financing agrcemcnts/cov

vll

2024t2025
Budget Actual o//o Budget Actual oh

Counterpart
Funds - Gok

2,910,960.829 2,102,t74,469 't2% 10,l9l,859,737 7,124,278,970 70%

Loan fiom
Extemal
Development
Partners

2,560,080,r r 8 78% 19,790,000,000 15,103,445,779

Totel 6,210,960,t29 4,662,2s4.s87 750h 29,9E1.t59.737 22,227,724,749 74%

-

Cumuletive

3,300,000,000 76%

2021/22
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3, Statement of Performance against Project's Predetermined Objectives

Introduction
Section 8l (2) (0 of the Public Finance Management Act,2012 requires that the Accounting Ofhcer
include statement of the national government entity's performance against predetermined objectives
at the cnd of cach financial year.

The key development objectives of the project are to:

a) Improve road transport services along the corridor by reducing travel time and vehicle

operating costs.

b) Mitigating taIEc congestion and associated emissions.

c) Improving road safety along the road.

To implement and cascade the above development objectives to specific sectors, all the development

objectives were made specific, measurablc, achicvable, realistic and time-bound (SMART) and

converted into development outcomes. Attendant indicators were identified to track progress and

performance measurement: Below we provide the progress on attaining the stated objectives:

Objective Outcome Indicetor Performance

Kenol -

Sagana -
Marua
Highway
Improvement
Proj ect

Improvc road

hansport services

along the corridor
by reducing travel

time and vehicle

operating costs;

Incrcascd cfficicncy
in transportation

within the counties

in Central, Eastem,

Nairobi city and

linkage with
Ethiopia.

Rcduction in travel

time and vehicle

operating costs

BothttI
have

substantially

over.

and 2
been

taken

Mitigating
congestion

associated

emissions;

traffic
and

Reduced

congestion

associated

emissions.

traffic
and

Better traffic
movements and

less emission.

Both L,ot I
have

substantially

over.

and 2

beeo

taken

Improving road

safety along the

road.

Reduction

number

accidents.

in the

of
Bothtt1
have

substantially

over.

and 2
been

taken

vlu

Progress on the attrinment of Strategic development objectives

Project

Better road safety

and rcduction in
accidents
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lx

4. Environmental end Surtainablltty Repordng
Kenol - Sagana - Marua Highway Improvement Project exists to transform lives. This is our purpose;

the driving force behind everything we do. It's what guides us to deliver our strategy. Below is a brief

highlight of our activities that drive towards sustainability.

l. Surtrlnrbtlty $r.te&i rnd profile

Sustainable Development Goals (SDGs) 2015-2030 provides a plan of action for the people and their

prosperity. Five out of the seventcar goals are pcrtinent to management of projects being undertaken

by thc Authority. These are bcing addressed through the following initiatives;

a) Good health and well-being (SDG 3): The Authority strives to undertake Road Safety

Audits to identifr accident black spots, implement intervention measures and provide

road safcty cducation to reduce accidcnts;

b) Gender Equality (SDG 5):The Authority encowages mainstreaming of gender equatity

in project and programmes by incorporating compliance to one third gender rulc in

procurement and rccnritment;

c) Industry, innovation and infrastructure (SDG 9): The Authority develops quality,

rcliablc, sustainablc and rcsilient infrastructurc including rcgional and trans-bordcr

infrastructure to support economic development and human wellbeing with a focus on

affordable and equiable access for all;

d) Sustainable cities and communities (SDG l1): T\e Authority endeavours to extcnd the

paved road network to hitherto underserved areas in thc region to improve nationwide

access 0o high speed and all - weather connectivity; and

e) Climate action (SDG I j): The Authority endeavours to combat negative impacts of

road development tbrough environmental mitigation, climate change measures and

compliance with National Environment Management Authority (NEMA) requirements

in all development projects
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Envlronmentrl end Sustrinrblllty reportlng (Condnued)

ti. Environmentrlperformence

The Authority is working towards ensuring anvironmental sustainability in pdecs by undertaking

tree planting exercises, implementation of road beautification programs, enforce reinstatement of

quarries and borrow pits after constnrction works, undertakes regular Environmental Impact

Assessment (EIA) Audits, carries out M&E on Environment and Social Management Plan (ESMPs)

as well as Environmental Social Impact Assessment (ESIA) on projects.

iii. Employee welfare

In all its staff appoinu[ents, the Authority takes deliberate actions to embrace Equal Employnent

Opportunity policies, gender mainstreaming, addresses concems around Persons Living with

Disabilities (PWDs) and takes aflirmative action in line with prevailing Government Policy guidelines.

The Authority prioritizes haining to develop technical capacity of staff in the fields of Value

Engineering, Project Financing, Project, ConEact Management, Performance Based Maintcnance and

Safety.

lv. Marketplecepracdces

The Authority srives to ensure responsible competition practices through undertaking annual

govemalce audits in projects, monitoring the implementation of policies and further promotes ethical

conduct in projects. The Authority equally sensitizes staff on anticomrption and integrity issues. The

Authority undertakes to be actively involved in the negotiations during budget sector hearings in order

to increase budgetary allocations for projects thus honouring contracts by paying its liabilities on time.

v. CommunltyEngrgements

During the implementation of the Project, the Authority is commined to ranaining a responsible

corporate citizen by being accountable for its actions through engaging in Public Participation. The

Project's goal in terms of communiry engagement is to ensure that the projects foster long-term

relationships with stakeholdcrs and communrtics around the project. The aim is not just to build roads

that foster development but to ensure collaboration with tbe local communities to achieve sustainable

development. The project staff is also encouraged to give back to society by participating in the

Authority's corporate social responsibility projects.

x
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Environmcntel end Sucteineblllty reportlng (Continued)

To enhance social safeguards in projects, the Authority undertakes Resettlement Action Plan (RAP)

studies and implemcnts its recommen&tions, carries out Social Impact Assessments (SlA), undcrtakes

gender mainstreaming and conduct stakeholders' forum to scnsitize thc public in sevcral cross-cutting

issues.

The Project has undertaken some CSR activities such as haining of unemployed youth, institutional

capacity building, monitoring and evaluation, sensitization and awareness and tree planting.

xi
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5. Statement of Project Menagement responsibllltles

The Director General, KeNHA and the Project Management for Kenol - Sagana - Marua Highway
lmprovement Project are responsible for the preparation and presentation of the Project's financial
statements, which give a true and fair view of the state of affairs of the Project for the financial year

ended on June 30,2025. This responsibility includes (i) maintaining adequate financial management

&rangements and ensuring that these continue to be effective throughout the reporting period; (ii)
maintaining proper accounting records, which disclose with reasonable accuracy at any time the

financial position of the project; (iii) desigring, implemcnting and maintaining internal controls
relevant to the preparation and fair presentation of the financial statement, and ensuring that they are

free from material misstatements, whether due to enor or fraud; (iv) safeguarding the assets of the

project; (v) selecting and applying appropriatc accounting policies; and (vi) making accounting
estimates that are reasonable in the circumstances.

The Director General, KeNHA and the Project Management for Kenol - Sagana - Marua Highway
knprovement Project, accept responsibility for the project's Financial Statements, which have been
prepared on the accrual Basis Method of Financial Reporting, using appropriate accounting policies in
accordance with the Intemational Public Sector Accounting Standards.

The Director General, KeNHA and Project Management for Kenol - Sagana - Marua Highway
Improvement Project are of the opinion that the Project financial statements give a fue and fair view
of the state of the Project's transactions during the financial year ended June,30,2025 and the Project's
financial position as at that date.
The Director General, KcNHA and the Project Implementation Team Leader for Kenol - Sagana -

Marua Highway knprovement Project frrther confirm that completeness of the accounting records

maintained for the Project, which have been relied upon in the preparation of the Project financial
Statements as well as on the adequacy of the systems of intemal financial control.

The Director Ceneral, KeNHA and the Project Implementation Team Leader for Kenol - Sagana -

Marua Highway [mprovernent Project confirm that the Project has complicd fully with applicablc
Govemmeut Regulations and the terms of extemal financing covenants, and that Project funds received
during the financial year under audit are used for the eligible purposes for which they were intended
and were properly accounted for.

Approvel of the Project flnancirl strtements

The project frnancial statements were approved by the Director General, KeNHA and Project
Management for Kenol - Sagana - Marua Highway Improvement Project

on............?. l. f.rli,..,..li:........ and signed by them.

G ttn (-
Eng. Luka Kimeli
Ag. Director General

Eng nry Gakuru
Director, Development

xtr
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REPORT OF THE AUDITOR-GENERAL ON KENOL-SAGANA.MARUA HIGHWAY
IMPROVEMENT PROJECT (P-KE-DBO-037) CREDIT NOs.5050200000901 AND
2OOO2OOOO45O4 FOR THE YEAR ENDED 30 JUNE, 2025 . KENYA NATIONAL
HIGHWAYS AUTHORITY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements,

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Acl,2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying transitional IPSAS financial statements of Kenol-
Sagana-Marua Highway lmprovement Project (P-KE-DBO-037) set out on pages 1 to 33,

Report ofthe Auditor-General on Kenol-Sagana-Marua H ighway lmprovement Project (P-KE-DBO-037) for the year
ended 30 June, 2025 - Kenya National Highwal,s Authority

I



which comprise of the statement of financial position as at 30 June, 2025 and the
statement of statement of financial performance, statement of changes in net assets,
statement of cash flows and statement of comparison of budget and actual amounts for
the year then ended and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, the transitional IPSAS financial statements present fairly, in all material
respects, the financial position of Kenol-Sagana-Marua Highway lmprovement Project (P-
KE-DBO-037) as at 30 June, 2025, and of its financial performance and its cash flows
for the year then ended, in accordance with lnternational Public Sector Accounting
Standard (Accrual Basis) including the transitional provisions permitted under IPSAS 33
comply with the Financing Agreements Credit No.5050200000901 and
No.2000200004504 dated 09 January, 2020 between Republic of Kenya and the African
Development Bank and the Public Finance Management Act, 2012; and The National
Treasury and Economic Planning Circular No. 3 of April, 2025.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenol-Sagana-Marua Highway
lmprovement Project (P-KE-DBO-037) Management in accordance with ISSAI 130 on
the Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter

1. Long Outstanding Trade and Other Payables.

The statement of financial position and as disclosed in Note 1 1 to the financial statements
reflects balance of Kshs.1,473,183,365 in respected of trade and other payables.
lncluded in this balance is Kshs.680,646,103 or 460/o of total trade and other payables
that has been outstanding for over three (3) years.

Failure to settle payables when due may attract interests and penalties. Further, the
unsettled payables will distort the budget of the subsequent year as they form first charge.

2. Low Absorption of Loan Balance

Review of the financial statements and as disclosed in Note 2.2 on Project lnformation
and Note 2.7 on Funding Summary indicate that the Project period was for five (5) years
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and six (6) months from 9 January, 2020 lo 9 July, 2025 al a funding commitment
of Kshs.3,561,691,000, Kshs.20,354,806,800 and Kshs.7,923,065,332 from
Development Partners (AGTF and AfDB) and Government of Kenya (GoK) respectively
all totalling Kshs.31,839,563,132. However, the Project had drawn an amount of
Kshs.23,039,495,847 or 72oh of the committed funds with time lapse at 100% with
undrawn amount of Kshs.8,800,067,285.

Failure to exhaust the credit facility within the Project period denied the public services
that could have accrued from outstanding deliverables.

3. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.6,223,945,567 and Kshs.5,474,025,685
respectively resulting to an under-funding of Kshs.749,919,882 or 12o/o of the budget.
However, the Project spent an amount of Kshs.4,662,254,587 against actual receipts
amounting to Kshs.5,474,025,685 resulting to under-performance of Kshs.811,771,098
or 15o/o of actual receipts.

The underfunding and under-performance affected the planned activities of the Project
and impacted negatively on service delivery to the public.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

ln the prior year audit report, several issues were raised under the Emphasis of Matter
and Report on LaMulness and Effectiveness in Use of Public Resources. Review of the
status during audit of Project in 202412025 revealed that the following seven issues
remained unresolved:
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No. Financial year Audit lssue
2023t2024 Pending bills

2 2023t2024 Budgetary Control and Performance
3 2023t2024 Delayed prolect implementation
4 Failure to relocate powerline posts
5 Nugatory payment- compensation of Buildings and

business
6 2023t2024 Extended consultancy services
7 2023t2024 Delayed in land acquisition

2023t2024
2023t2024



Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xii which
comprise of project lnformation and Management, Statement of Performance Against
Predetermined Objectives, Environmental and Sustainability Reporting, and Statement of
project Management Responsibilities. The Other lnformation does not include the
financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otheruuise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. !rregular Variation of the Contract

The Government of Kenya entered into a contract with a foreign company on
30 July, 2020 for the dualling of Sagana-Marua (A2) road (36 kilometers) for a contract
period of 36 months. The commencement date of the contract according to the contract
agreement provided for audit was 19 October, 2023. However, the contract completion
was extended to 10 July,2025 resulting to variation of original contract sum of
Kshs.6,1 15,038,571 to Kshs.9,146,922,301 or 49.58% rise. This was contrary to Section
139(a)e of Public Procurement and Asset Disposal Act, 2015 that provides for a maximum
variation of 25o/o.

Further, progress report on the project outputs, outcomes and impacts since
implementation provided for audit inspection indicated weighted overall work completion
(physical progress) at 88% against the programmed target of 99% (Main carriageway
works) resulting to a shortfall in the completion percenlage by 11%.
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ln addition, project inspection carried out in the month of October, 2025 revealed that the
Project had stalled. The Contractor vide a letter reference Lotl/A2IKE/NHN2O25|O3
dated 19 May,2025 issued notice to suspend works on two grounds; delayed payment
on certified works totaling to Kshs.949,895,176 and exhaustion of budget and unapproved
cost appraisal under addendum number 3. The Contractor had submitted revised three
(3) revised cost appraisals on the 6 September,2024,4 March, 2025 and 5 May,2025
for approval but the employer had not responded to them thereby leaving the contractor
with no option other than to terminate the works.

The statement of financial position and as disclosed in Note 1 1 to the financial statements
reflects an amount of Kshs.1,474,183,365 in respect of trade and other payables.
lncluded in the amount is a balance of Kshs.6,498,029 relating to interest charged on
delayed payment of lnterim Performance Certificate (lPC) Number 29A. The payment
could have been avoided had the Project Management made payment when due.

ln the circumstances, the effectiveness in use of public resources could not be confirmed.

3. !dle Medical Equipment-Sagana Trauma Centre

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.
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ln the circumstances, delayed completion of the Project denied the public benefits that
could have accrued from it.

2. Avoidable Expenditures

Review of procurement documents revealed procurement process of supply, delivery and
installation of medical equipment for the Trauma Centre at Sagana which was awarded
to a supplier at a contract sum of Kshs.895,071,859. However, it was noted that the
Trauma Centre stalled at 60% completion in January, 2025 and the contractor had
suspended the works. Management did not explain reasons for procuring equipment for
stalled Centre and where the medical equipment will be stored awaiting completion of the
Trauma Centre.

ln the circumstances, the procurement of idle equipment denied the public benefits that
would accrue from installed equipment.



REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AN D GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Financing Agreements Credit No.5050200000901 and
No.2000200004504 between Africa Development Bank (ADB) and the republic of Kenya,
I report based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Project, so far
as appears from the examination of those records; and,

t The Project's financial statements are in agreement with the accounting records and
returns.

Basis for Conclusion

The Financing Agreement requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Project's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 57 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(5) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 58
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
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Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenVa.qo.ke/auditor-qenerals-
responsibilities-for-audiV. This description forms part of my auditor's report

F u, CBS
AUDITOR-GENERAL

Nairobi

26 November,2025
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KENOL - SAGANA. MARUA HIGHWAY IMPROVEMENT PROJECT
Annual Reporl and Finoncial Sutemenls for the financial year ended lune 30, 2025

7. Statement of Finencial Performence for the year ended 30th June 2025

The accounting policies and explanatory notes to these financial statements are an integral part of
the financial statements

G-o
Eng. Luka Kimeli
Ag, Director General

Eng. ry ru
Director, Development

CPA Isas mani Karumba
Ag. Deputy Director (F&A)
ICPAK Member No: 3321

Revenue

Revenue Transfers 6 19,554,328

Total revenue 19,554,328

Erpenses

Employee costs

Usc of goods and services 24,481,028

Depreciation and amortization expense

Transfer to other Government Entities

Other Trans ferVSubsidies/Grants

Certified Works

24,483,028Totrl erpenses

Other gains/Losses

Gain/Loss on foreign exchange transactions

Impeirment Losr

Surplus/ (deficit) (4,92r,700)

I

Misccllaneous Revenue

Gain/Loss on sale of Assets

I



KENOL - SAGANA. MARUA HIGHWAY IMPROVEMENT PROJECT
Annual Report and Financial Statements lor the financial year ended June 30, 2025

8. Statement of Financial Position as at 30th June 2025

Assets

Current Assets

Cash and Cash equivalents 8 8 u,771,098 12,984,'738

Receivables 9 r99,229,796 294,295,06t
Total Current Assets l,0t 1,000,t94 307,279,799

Non{urrent Assets

Property, Plant and Equipment l0 23,26s,8s5,s28 20,803,169,041
Totel Non- Current Assets 23,265,E55,528 20,803,169,04r
Totel Assets (e) 24,276,856,422 2l,t 10,448,E40

Liebilities
Current Liebilities
Trade and Other Payables II I,473,183,365 3,663,028,046
Third Party Deposits t2 212,413,475 292,7t9,t3t

1,6E5,596,E40 3,955,747,177

Totel Liebilities (b) 1,685,596,840 3,955,747,177
Net Assets (a-b) 22,591259,582 17,154,701,563

Represented By:
Accumulated Surplus 8,056,038 12,984,738
Capital Grant 22,583,203,544 t7 ,14t,7 t6,925
Totrl Net Assets 22,591,259,5E2 17,154,70t,663

I

I

II
The financial statements were approved on

Eng. H ryGa uru
Director, Development

\nr
CPA IsaXc-Kimeni Karumba
Ag. Deputy Director (F&A)
ICPAK Member No: 3321

2 7 AU0 2025

2

2025 and sigred by:

G-*
Eng. Luka Kimeli
Ag. Director General

Totel Current Lirbilities
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9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statemetrts form an integral part
of thc financial statemcnts.

The financial statements were approved on 2 7 AUo ?025 2025 and sigred by:

Eng. Luka Kimeli
Ag. Director Genersl

Eng. a

Director, Development

\
CPA Isair6Kimani Karumba
Ag. Deputy Director (F&A)
ICPAK Member No: 3321

G..*,-

l

As at 306 June 2024 (Cesh
Basis)

12,984,738

Adlustrnents
21,097,464.102Asset Recognition 21,097,4@,102

Liabilities recoiaition (3,955,747,177\ (3,gss ,7 4'7 ,t77)
As et I't July 2024 t7,141,716,925 r2,984,738 17,154,701.663

(4,928,700) (4,928.700)Surplus/(Deficit) for the year

Capital Grant for the year 5,44t,486,619 5,441,486,619
(4,928,700) 5,436,557,9195,441,486,619

As rt 30fr June 2025 22,583,203,5U 8,056,038 22,591,259,582

*/

Surplus
Krhr

Cepltal Grrntc TotslDescrlpdon
+

Kshs Kshs+

Accumulrted

t2,984,738
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10. Stetement of cashflow for the year ended 30tb June 2025

Ceshflow from operating rctivities
Receipts

Revenue Transfers 19,554,328

Totel receipts 19,554,328

Pryments

Usc of goods and services 24,483,028

Total payments 24,4t3,OzE

Net cesh flow from openting actlvities IJ (4,928,700)

Ceshflow from investing ectivities

Acquisition of non-fi nancial assets (4,637 ,7'7 t,559)

Acquisition of lntangible assets

Net cash flows from investing ectivities (4,631,771,ssg)

Cash flow from finencing ectivities

Capital transfers-Gok Countcr funding 2,900,960,831

Capital transfers-Development Partner 2,540,525;190

Net cash flow from llnencing ectlvlties 5,441,486,621

Net increase/Decrease in cash and cash equivalents 798,786,360

Cesh end crsh equivrlent et l'1 July 2024 8 12,984,73E

Cssh end cesh equivalent at end June 2025 8 El1,771,09E

III

4

Proceeds from sale of Assets
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I l. Stetement of Comparison of Budget and Actud rmounts for year ended 30th June 2025

Kshs Kshs KshsKshs Kshs

12,9E4,738 lo0%12,984,73E 12,984,738Budget Crrry Overs from
previous periods

Receipts

10,000,0002,910,960,829 2,900,9@,829Revenue Transfcrs -GoK 1,E26,960,829

2,560,080,1l8 739,919,882 78%2.000,000,000 3,300,000,000Revenue Transfers -Direct

749,919,882 88o/o3,126,960,829 6,,223,945,567 5,474,025,685Total Revenue 3,096,984,738

Pryments

24,483,02EUse of goods and services

1,561,690,9E0 7s%6,223,945,567
4,637,771,559Acquisition of non-

financial assets

3,096,984,738 3,t26,960,829

1551,690,9E0 7 5o/o3,126,960,E29 6,223,945,561 4,662,254,5873,096,9E4,738

El r,771,098 (tl1,771,09E)Surplus

Actual on
Comparable

Baslr

f=dlc Yoc=a+ba b

5

Receipts/Poyment! Item Ortglnel Budget Adjustments Flnal Budget

e=c-dd

too%I.084,000,000

l,300,000,000

Totel Peyments
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Budget Reconciliation

Actual Surplus Amounts es per the 3trtement of
Budget 8I I,771,09E

I Reason for differences

Closing Cash and Cash Equivalent as per the
strtement of Cash flows

6

Description of Particulars Amount ln Kshs

8l1,771,098
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12. Notes to the Financial Strtements

l. General Information

Kcnya Natronal Highways Authoriry is established by and derives its authority and accountability from
Kenya Roads Act of 2007. The entity is wholly owned by the Govemment of Kenya and is domiciled in
Kcnya. Thc cntity's principal activity is thc dcvelopmcnt, rchabilitation, rnaoagemcnt and maintcnance of
all National Trunk Roads comprising ofClass S, A, and B roads.

2. Statement of Complience rnd Brsis of Preprratlon

The financial statcmcnts have bccn prcparcd in accordancc with thc Public Financc Managcmcnt Act, 2012

and with thc lnternational Public Sector Accounting Standards (IPSAS).

These financial statemcnts were authorized for issue by the accountrng officcr on 2 7 AUC 201?

3. Adoption of New rnd Revised Standards

New and amended standards and hterprctatiozs ln issuc elfective in the year ended i0
June 2025.

,.

Applicable l' leauery 2025

Thc standard scts out thc principlcs for the recogrition, mcasurement, presentatiou,

and discloswe of leascs. The objcctivc is to ensurc that lcssccs and lcssors provide

relevant information in a manncr that faithfutly rcpresents thosc transactions. This

information gives a basis for uscrs of financial statelrents to asscss the cffcct that

leases havc on the financial position, financial pcrformance and cashflows ofan Entity.

The ncw standard requtes entities to recognise, measurc and prcscnt informatiou on

nght ofuse assets and lease liabilities.

The project does nol anticipale lhat the standard nill have any impact on the

operutions atd rcporting.

IPSAS 44:

Non- Current

Assets Held for

Sale and

Discontinued

Operations

Appliccbk Id faauary 2025

The Standard requires,

Assets that meel tbe criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation of such assets

to ccase and:

Assets that meet the criteria to be classified as held for sale to bc presented separately

in the statement of financial position and the results of discontinued opcrations to be

presented separately in the staterncnt of financial performance.

7

IPSAS 43
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,t. New and omcnded slandards and interprc,ations in issue but not ya cllectivc ia the year ended

30 Junc 2025

8

Thc project do.s not onticipate thot lhc slandard witl hovc ony impacl on lhc

opcratio ns and reponing.

IPSAS 45-

Propcrty Plant

and Equipmcnt

Appllcablc l" Jaauary 2025

Thc standard zupcrscdcs IPSAS 17 on Propcrty, Plant and Equipment. IPSAS 45 has

additional guidancc/ ncw guidance for heritage assets, infrastructure asscts and

measurerr€nt. Heritage assets wcre previously excluded from thc scope of IPSAS 17

in IPSAS 45, heritage assets that satisfy the dcfinition of PPE shall be recopiscd as

asscts if they meet the critcria in the standard. IPSAS 45 has an additional application

guidance for infrastructure assets, implementation guidance and illusrative examples.

Tbc standard has clarificd cxisting principles e.g valuation of land ovcr or under the

infrastructure asscts, under- maintcnancc of asscts and distinguishing sigrificant parts

of infrastructure assets.

The project does not anticipatc that the stondard will have any impact on the

operations and reporting.

IPSAS 46

Measurement

Appltcdh Id fcnuary 2025

Thc objcctive of this standard was to improve measurement guidance across IPSAS

by:

i. Providing f,rther detailed guidancc on thc implcmcntation of comnonly

used measurement bases and the circumstances under which they should

be used.

ii. Clarifying tsansaction costs guidance to enhance consistency across

IPSAS;

iii. Amending whcre appropriatc guidancc across IPSAS related to

measurement at recognition, subsequent measuremenl and measEement

related disclosures.

The standard also intsoduces a public sector specific measurement bases called the

currcnt opcrational value.

The project does trot anticipatc thal the slandard will have uny impucl on lhe

operotions and reporting.
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IPSAS 47-

Revenue

Applicablc lE January 2026

This standard supersedes IPSAS 9- Rcvcnue from cxchange transactions,

IPSAS I I Construction confacts and IPSAS 23 Revenue from non- exchange

transactions. This staadard brings all the guidance of accounting for revenue

under one standard. The objective of thc standard is to establish the principles

that an entity shall apply to report useful information to users of financial

stateme-nts about the nanrre, amount, timing and uncertainty of revenue and

cash flow arising from revenue tansactions.

The project does nol anticipale lhal the standard *,ill have on! impact on lhe

operartons and reporting.

IPSAS 48-

Transfer

Expcnses

Applicablc P January 2026

The objcctive of the standard is to establish the principles that a bansfer

provider shall apply to report useful information to users offinancial staternents

aboul tbe nature, amount, timing and uncertainty of expenses and cash flow

arising from transfer expense mnsactions. This is a new standard for public

scctor entities geared to providc guidancc to cntitics that providc hansfcrs on

accounting for such transfers.

The project does not anticipate that the standurd will have anf impact on the

operations and reporting.

Applicdle ld January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial

statements that should be presented by a retirement benefit plan.

The pruject does not anticipule lhul lhe slundurd will have any impact on the

operatiotts and reporling.

Applicable ln lanuary 2027

The objective of this Standard is to speci$ the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration

and evaluation expenditures.

IPSAS 50:

Exploration

For &

Evaluation of

9

IPSAS 49-

Retirement

Benefit Plans
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iil Early adoption of staadatds

The project did not early - adopt any ncw or amended standards in the financial ycar

Mineral

Resources

ii. Entities that recognize exploration and evaluation arisets to assess such

assets for impairment in accordance with this Standard and mcasure

any impairmcnt in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's
financial statemsnts arising from the exploration for and evaluation of
mineral resouces and help users of those linancial statements

understand the amount, liming and certainty of future cash flows from
any exploration and evaluation assets recognized.

The project does not anticipate that the standard will have any impact on the

operalions and reporting.

l0



KENOL.SAGANA - MARUA HIGHWAY IMPROWMENT PROJECT
Annual Report and Financial Statements for lhe financialyear ended June 30, 2025

4. Summary of Significent Accounting Policies

a) Revenue recognition

i. Revenue from non-erchange transactions

Transfers from otber government entities
Rcvcnucs from non-exchangc transactions with other government entities are mcasurcd at fair
value and recogrized on obtaining control ofthe asset (cash, goods, services and property) if the
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the entity and can be measured reliably. To the extent that there is
a related condition attached that would give rise to a liability to repay the amount, the amount is

recorded in the statement of financial position and realised in the statement of financial
performance ovcr the uscful life ofthe assets that have been acquired using such funds.

ii. Revenue from Erchange transections

b) Budget Informrtion

The original budget for FY 2024/2025 was approved by the National Assembly on 28th January 2024.

Subsequent revisions or additional appropriations were made to the approved budget in accordance
with specific approvals from the appropriate authorities. The additional appropriations are added
to the original budgct by the entity upon receiving the respective approvals to conclude the final
budget. Accordingly, the entity recorded additional appropriations of Kshs3,126,960,t29 onthe
FY 202412025 budget following the CounciV Board's approval. The entity's budget is prepared on
a different basis to the actual income and expenditure disclosed in the financial statements. The
financial statements are prepared on accrual basis using a classification based on the nature of
expenses in the statement of financial performance, whereas the budget is prepared on cash basis.
Th€ amounts in the financial statements were recast from the accrual basis to the cash basis and
reclassified by presentation to be on the same basis as the approved budgct. A comparison of
budget and acnral amounts, prepared on a comparable basis to the approved budget, is then
presented in the statement of comparison of budget and actual amounts. In addition to the Basis
difference, adjustments to amounts in the financial statements are also made for differences in the
formats and classification schemes adopted for the presentation of the financial statcments and the
approved budget. A statement to reconcilc the actual amounts on a comparable basis included in
the statement of comparison of budget and actual amounts and the actuals as per the statement of
financial performance has been presented on plge J under sectlon 11 of these financial
statements.

Interest income
Interest income is accrued using the effective yield method. The effective f eld discounts estimated
futurc cash receipts through the expected life of the financial asset to that asset's net carrying
amount. The method applies this yield to the principal outstanding to determine interest income
each period.

ll



Notes to the Iinancial statements

c) Property, plant and Equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expendirure that is directly attributable to the acquisition or
construction ofthe item of property appropriately according to the acronyms you use in your
financial statements plant and equipment. When significant parts of property, plant and
equipment are required to be replaced at intervals, the entity recogrizes such parts as individual
assets with specific useful lives and depreciates them accordingly. Likewise, when a major
inspection is performed, its cost is recogrized in the carrying amount of the plant and
equipment as a replacement if the recopition criteria are satisfied. All other repair and
maintenance costs are recognized in surplus, or deficit as incurred. Where an asset is acquired
in a non-exchange kansaction for nil or nominal consideration the asset is initially measured at
its fair value.

d) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at
the commencement of the lcase at the fair value of the leased property or, if lower, at the
present value of the future minimum lease payments. The Entity also recognizes the associated
lease liability at the inception of the lease. The liability recognized is measured as the present
value of the future minimum lease payments at ititial recogrition. Subsequent to initial
recogrrition, lease payments are apportioned between finance charges and reduction of the lease
liability to achieve a constant rate of interest on the remaimng balance of the liability. Finance
charges are recogtized as finance costs in surplus or dehcit. An asset held under a finance lease
is depreciated over the useful life ofthe asset. However, if there is no reasonable certainty that
the Entity will obtain ownership of the asset by the end of the lease term, the asset is
depreciated over the shorter of the estimated useful life of the asset and the lease term

t2
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e) Intanglble essets

Intargible assets acquired separately are initially recopized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recogrition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. lntemally generated iltrngible assets,
excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the penod in which the expenditure is incurred. The useful life of the
intangible assets is assessed as either finite or indefinite. Intangible assets with an indefinite
useful life are assessed for impairment at each reporting date
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Notes to the Iinancial strtements

f) Research and development costs

The Project expcnscs research costs its incurred. Development costs on an individual project are

recognized as intangible assets when the Project can demonsbate:

use or sale.

D Its intention to complete and its ability to use or sell the asset.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impaimrent losses. Amortization of the asset begins when

devclopmcnt is complete, and the asset is available for usc. It is amortized over the period of
expected future baefit. During the pcriod of development, the asset is tested for impairment

annually with any impairment losses recopized immediately in surplus or deficit.

g) Finrncialinstruments

IPSAS 4l addresscs the classification, mcasurement and de-recognition of financial assets and financial
liabilities, introduccs ncw rules for hedge accounting and a new imparmcnt model for financial asscts. 7te
entity does nol have any hedge relationships and therefore the new hedge accounting rules have no impacl
on lhe Company's financial statements. (amend as appropriate). A firtancial instrumert is any contract that

gives rise to a financial assct ofonc Projecl and a financial liability or cquity instnrment of another Project.

At initial recognition, the Projcct measures a financial asset or financial liability at its fair value plus or
minus, in the case of a financial asset or financial liability not at fair value tbrough surplus or deficit,
transaction costs that are directly attributable to the acquisition or issue of the financial asset or financial
liability.

Financial assels

The Project classifies is financial assets as subsequently measured at amortised cost, fair value tbrough net

assets/ equity, or fair value tlrough surplus and deficit on the basis of both the entity's managemcnt model
for financial assets and thc contractual cash flow characteristics of the financial asset. A financial asset is

measured at amortized cost when the financial asset is held within a management model whose objective
is to hold financial asscts in order to collect contractual cash flows and the contractual terms ofthe financial
assct give rise on specificd datcs to cash flows that arc solely payments of principal and intcrest on the

principal outstanding. A financial asset is measured at fat value through net assets/ equity ifit is held within
the management model whose objective is achieved by both collecting contractual cashflows and selling

l3
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Notes to the financial strtements

financial assets and thc contrachral terms of the financial assct givc rise on specified dates to cash flows

that are solely paymcnts of principal and interest on the principal amount outstanding. A financial asset

shall bc measured at fat value through surplus or deficit unless it is measured at amortized cost or fair value

through net assets/ equity unless an entity has made an irrevocable election at initial recognition for
particular rnvcstrnents in cquity instnrments.

Subsequent mclsurcmert
Based on the business modcl and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instsuments. Movements in fair value are

presented in either surplus or deficit or tbrough net assets/ equity subject to certain criteria being met.

Amortized cost

Financial assets that arc held for collcction of contractual cash flows where those cash flows represent

solely payments ofprincipal and interest, and that are not desigpatcd at fair value through surplus or deficit,
are measured at amortized cost. A gain or loss on an instnrment that is subsequcntly mcasured at amortized

cost and is not part of a hedging relationship is recopized in profit or loss wheo the asset is de-recopized
or impaired. Intercst income &om thcse financial assets is included in finance income using the effective
interesl rate method.

Felr velue through DGt rsrctr/ equlty
Financial assets that are held for collection of conracnral cash flows and for selling the financial assets,

where the assets' cash flows represent solely payments of principal and interes! are measured at fair value

through net sssety equity. Movements in the carrying amount arc takcn through net assets, except for the

recogrition of impairment gains or losses, interest revenue and foreip exchange gains and losses which
are recooized in surplus/deficit. Lnterest income from these financial assets is included in finance income

using the effcctive intcrcsl ratc mctbod.

Frir vdue throu3h rurplus or delicit
Financial assets that do not meet the criteria for amortized cost or faiI value through Det assets/ equity are

measured at fair value through surplus or deficit. A business model where the hoject manages financial

assets with the objective of realizing cash flows tfuough solely the sale of thc assets would result in a fair
value through surplus or deficit model.

Trrde end other recelvrbler
Trade and othcr receivables are recogfzed at fat values less allowances for any uncollectible amounts.

Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year-end.

Impdrment
The Project assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its
financial assets carricd at amortized cost and fair value through net assetVequity. The Project recognizes a

loss allowance for such losses at each reporting date. The project did not have any impairment during the

financial year.
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Financial liabilities

Aassifution
The Project classifies its liabilities as subsequcatly rncasured at amortizcd cost exce?t for financial
liabilitics measured through profit or loss.

h) Inventorier

InvcDtory is measured at cost upon initial recopition. To the extent that inventory was received through

non+xchangc transactions (for no cost or for a nominal cost), thc cost of the inventory is its fair valuc at

the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accountcd for, as follows:

D Raw materials: purchase cost using the weighted average cost method.

D Finishcd goods and work in progress: cost of dircct matcrials and labour and a proportion of
rranufacturing ovcrheads based on the normal operating capaciry but cxcluding borrowing costs.

After initial recogr.ition, invartory is rncasured at thc lowcr of cost and nct rcalizablc valuc. Howcver, to thc
extmt that a class of invcntory is distributcd or dcployed at no charge or for a nominal charge, that class of
invcntory is measured at the lower ofcost and currcnt replaccrncnt cost.

Net realizable value is the cstimated scllingprice in the ordinary course of operations, lcss thc cstimated costs

of completion and the cstimated costs necessary to make the sale, exchange, or distribution. Inventories are
recogrizcd as an expense when deployed for utilization or consumption in the ordinary course of operations
of thc hojcct.

i) Provisions

Provisions are recogrrized when the hoject has a prescnl obligation (legal or constnrctive) as a resuh ofa
past cvsnt, it is probable that an outllow of resources embodyrng economic bencfits or service potential

will be rcquired to settle the obligation and a rcliable estimatc can bc madc ofthe arnount of the obligation.
Where the Project cxpccts some or all of a provision to be reimburscd, for examplc, under an insurancc

contact, the reimbursement is rccognizcd as a scparate asset only when the reimbursement is virtually
certain. The expense relating to any provision is prescntcd in thc statemcnt of financial performance nct of
any reimbursement.

Co nti nge nt liab ilitic s

The ProTect does not recogpize a contingent liability but discloses details ofany contingeucies in the notes

to the financial statements unless the possibility of an outllow of resources embodyng economic bcnefts
or service potentia.l is remote.
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Notes to the financial statements

The Project does not recogrize a contingent asset but discloses details ofa possible asset whose existence

is contingcnt on thc occurrcnce or non-occurrcnce ofone or more uncerlain future events not wholly within
the conrol of the Project in the notes to the financial statements. Contingent assets are assessed continually
to cnsure that dcvelopments are appropriately reflected in the financial statements. If it has becomc virtually
certain that an inflow of economic benefits or service potcntial will anse and the asset's value can be

measured reliably, the asset and the related revenue are recogrized in the financial statements of the pcriod

in which thc change occurs.

j) Nature and purpose of reserves

The Authority creates and maintains reserves in terms of specific requirements. The Authority
maintains grants and surplus reserves. The grant reserves are exchequer and donor funds received

from the Government and Development Partners for development ofroads. The surplus reserve

represents the surplus or deficit of intemally generated funds against the project operation expenses

and transfcrs. The cxchequer and Development partner funds are capitalized in the statement of
financial position. However, the portion of exchequer and Development Partner funds spent on

non-capital items or project expenses is transferred to recurrent transfers and teated as recu[ent
govemment grants and development parher grants and expenditures accordingly

k) Chrnga in eccountlng policies end estimetes

The Project recogr.izcs the effects ofchanges in accounting policy retrospectively. The effects of changes

in accounting policy arc applicd prospectivcly if reoospectrve application is impractical.

l) Employee bercf,ts

Redremcnt bcnclit phnr

Thc project docs not cmploy projcct spccific employees hence does not maintain retiremcnt benefit Plans.

m) Forelgn currcncy trenrecdonr

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. At each reporting date, foreign curency monetary items are translated
using the closing rate. Non-monetary items measured in historical cost are translated using the
exchange rate at the date of the transaction, and those measured at fair value are translated using
the exchange rates at the date when the fair value was determined. Exchange differences ansing
from the settlement of monetary items or translation of monetary/non-monetary items at rates
different from those at which they were initially reported are recognized in surplus or deficit in the
period.

l6
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n) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed, and borrowings have been incurred. Capitalization ceases when constnrction of the

asset is complete. Further borrowing costs are charged to the statement of financial performance.

o) Relrted prrties

The Project regards a related party as a person or an entity with the ability to exert control
individually orjointly or to cxercise significant influence over the Entity, or vice versa. Mernbers
of key management are regarded as related parties and comprise the directors, the Principal and
senior managers

p) Serviceconcession rrrengements

The Project analyses all aspects of service concession arrangements that it enters into in determining the

appropriate accounting treatment and disclosurc rcquirements. In particular, whcre a private party

cotrtributes an asset to the arrangernent, The prqect recogni45 that asset when, and only whcn, it controls

or regulates the services. The operator must provide togcther with the asset, to whom it must provide them,

and at what pricc. ln thc case of asscts othcr than 'whole-of-life' asscts, it coDtols, through owncnhip,
beneficial entitlement or otherwise - any sigpificant residual interest in the assel at the end of the

arrangement. Any assets so recognized are measwed at their fair value. To the extent that an asset has been

recognizcd, the Project also rccognizcs a corresponding liability, adjusted by a cash consideration paid or
received.

q) Cash and cesh equivalents

Casb and cash equivalents comprise cash on hand and cash at b8nlq short-term deposits on call and highly
liquid investments with an original maturity of three months or less, which are readily convertible to krown
amoutrls of cash and are subject to insignificant risk of changes in value. Bank accounl balances include

arnounts held at the Ccntal Bank of Kenya and at various commercial banks at the end of the financial
year.

r) Subsequent events

There have been no evcnts subsequant to the finsncial year end with a significant impact on the financial

statements for the year ended Juoe 30, 2025.
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5. Significant Judgments and Sources of Estimation Uncertainty

Estimrtes ond rssumptions,

The key assumptions concerning the future and other key sources of estimation uncertainty at the reportiDg

date, thst have a sigrifrcant risk of causing a material adjustmcnt to the carrying amounts of assets and

liabilitics within the next financial year, rue described below. The Projcct bascd its assumptions and

estimates on pammeters availablc whcn the consolidatcd financial statements were prcparcd. However,

existing circumstances and assumptions about future developments may change due to market changes or
circumstances arising beyond the contol ofthe Project. Such changes are reflected in the assumptions when

lhey occur. IPSAS l. 140

Useful lives and residual values

D The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

D The naNrc ofthe proesses in which the assct is deploycd.

) Availability of funding to rcplace the asset.

Provlrlons

Provisions werc raised and managemenl determined an estimate based on the informalion available. There

were no additional pmvisions made in the financial year.

Provisions are measured at the management's best estirnate of the expenditure required to settle the

obligation at thc reporting date and are discounted to prcsent value where the effect is matenal.

KENOL - SAGANA - MARUA HIGHWAY IMPROVEMENT PROJECT
Annual Report and Financial Statements for the linancial year endcd lune 30, 2025

The preparation of the Project's financial statements in conformity with IPSAS requires managemeDt to
make judgrnents, cstimates and assumptions that affect the rcported amounts ofrevenues, expcrNes, assets

and liabilities, and the disclosure of contingent tiabilities, at the end of the reporting penod. However,

unccrtainty about thesc assumptions and estimates could rcsult in outcomes that require a material

adjustment to the carrying amount of the asset or liability affected in future periods.

The useful lives and residual values of assets are assessed using the following indicators to inform potential

future use and value from disposal:
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6. Revenue Transfer

r) Detrlls lo Revenue Transfers

Unconditionrl Trrnsfers
GoK Counter Part fuDding 1,015,000,000

Transfcrs from Dcvclopment partners

Other unconditional transfers (Bridge Senlement Financing) 1,885,960,829

Tote! Uncondltiond Tranrfers (e) 2,m0,960,t29

Conditional Trensfers

Transfers from Dcvelopment partners (AfDB) 2,560,080,1l8

Transfers from Development partner 2

Other conditional lransfers (spec{y)

Totgl Condldonel Trensfers (b) 2,560,0E0,1lE

Totel Trensfers for the Yeer (e + b) 5,451,M0,947

Kshs Kshs Kshs Kshs
State Department of Roads GOK Funding 2,900,960,829 2,900.960.829
Development Partner; ADB t 9,554,328 2,540.525.790 2,560.080.1l8
Subtotd 19,554J28 s,441,486,619 5,461,040.947
Deferred lncome realized
Transfers in Kind
Totsl 19,554,328 5,441,1E6,619 5,461,040,947

l9
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7. Use ofGoods and Services

E. Cesh rnd Cssh Equivelents

Pro ect Batrk Accouots

9. Receivables

Ageing analysis for Receivables

4.928.700Domestic travel and subsistence

Training paymcnts 19,554,328
Totel 24,483,028

Cash in Bank 811,771,100 t2,984,738
Total Cash and Cash Equivalents 8l1,771,100 12,984,138

Local Currency Accounts
Co-operative Baok of Kenya [A,/c No.0l 14l 1609799001 811,77r,098 12,984,738
National Bank ofKenya Ltd. [A"/c No. 01001327332001

KCB Rcvcnue [A/c No.12746957751
Totel brnk rccount brlances 8t t -771-008 l2^484-738

Contractor's Advance payments 199,229,796 294,295,061

Totel Receivables 199,229,796 294,295,061

Current FY
c/o of the

totrl
Comperativc

FY
'h oI the

totrl
Less than I year %
Between l-2 years o//o o//o

Between 2-3 years o/ o/

Over 3 years 199,229,796 100% 294,295,061 l00yo
199,229,796Totel (a+b) 10001" 294,295,061 1000h

Description
Kshs
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Description

Kshs
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Kshs
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10. Property, Plant and Equipment

lI. Trade and Other Payables

Depreciatlon rete
As At lJuly 2024 (openlng belances) 5,108,424,565 15,694,7U,476 20,803,169,04t
Additions 5,675,475 2,452,14t,688 2,457,8t7 ,161
Disposals

TransfervAdjustrnents 4,869,324 4,869,324
As at 30'b June 2025 5,114,100,040 1E,151,755,48E 23,265,855.52E

Depreciation And Impairment
As rt lJuly 2025

Depreciation charge for the year

Impairment loss

Transfers/ Adjustmcns
As At 30ti June 2025

Net Book Velues

As et I'r July 2024 5,108,424,555 15,694,7U,476 20,803,169,04t

As rt 306 June 2025 5,114,r00,040 18,151,755,4EE 23,265,855,528

Trade payables
t,473.183.365 3,663,028,M6

Total tnde and other payables
1,473,r8336s 3,663,028,045

ComperativeAgeing analysis: (Trade and other
payables) Current FY

ch ol the
Totel FY

7c of the
Totel

Under one year 54t,47 | ,795 37o/o 0%
I -2 years 251,065,467 t7% 0%
2-3 years 0% 0%
Over 3 years 680,646,103 46% 3,663,028.046 l00o/o

Total (tie to above total) l,473,183,365 3,663,028,046

-
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12. Third - Party Deposits

13. Cash Generated from Opcretioos

14. Events rfter the Reportlng Period

There were no material adjusting and non-adjusting events afler the reporting period.

15. Ultimete rnd Holding Entity

Tbe Entity is a State Corporation under the Ministry of Roads and Transport. Its ultimate parent is the

Government of Kenya.

15. Currency
The financial statements are presented in Kenya Shillings (Kshs) rounded to tbc nearest Kshs

Contractor's Retention-Direct Paymcnt 2t2,4t3,475 292,719,13t
Total deposits 212,413,475 292.,719,131

ComperetiveAgeing an.lysir: (Refundable
deposits)

Current FY
o/o oI the

Totel FY
7o of the

Total
Under one year 0% 0%
I -2 years 0% 0%
2-3 years 0% 0%
Ovcr 3 years 212,4t3,47 5 t00% 292,7 t9,131 100%
Total 212.413,415 292,719,t31

SurpluVDeflclt for the yeer (4,92r,700)
Adjusted for:
Deprcciation
Non-cash gants received

Impairment
Gains and losses on disposal of assets

Working capital adj ustments
lncrease in inventory
lncrease in receivables

Incrcase in deferred income

Increase in payables

lncrease in payments received in advance

Net cash flow from operatlng activities (4,928,700)
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13. Annexes

Annex l-Prior Yeer Auditor-Generrl's Recommendrtions

Reference
No. on the
erternal
audlt
Report

Issue / Observations from Auditor Menagement comments

Status:
(Rcsolved /
Not
Resotvcd)

Tlmefreme:
(Put a ddc
whcn you qcct
the issae lo be
resolved)

I

Emphasis of Matter

Pending Bills

We Dote the audit observation that
Note 9 and Annex 6 to the financial
statements reflect pending accounts
payable balance of
Ikhs.3,663,028,046 which includes
acquisitions of land, construction of
roads and consultancy services
amounting to Kshs.2,461,673,627,
Kshs.1,198,282,335 and
Kshs.3,072,084 respectively.

We wish to clariS that the pending

bills are as a result of inadequate GoK

budgetary allocations in the current

and prior financial years.

The Authority has, however,

managed to reduce the pending bill
from Kshs. 3,663,028,M6 to

IGhs.1,473,183,376 in FY
202412025.

Continuous

23

Note 9 and Annex 6 to the financial statements
reflect pending accounts payable balance of
Kshs.3,663,028,046 which includes acquisitions
of land, construction of roads and consultancy
services amounts of Kshs.2,46l ,6'13,627 ,
IGhs. I, 198,282,335 and Kshs.3,072,084
respectively. Although Management committed
to liaise with the line Ministry and The National
Treasury for adequate budgetary allocation and

timely exchequer releases for prompt payments

in the subsequent financial year, the Project was

at risk of incurring unquantified significant
interest costs and penalties with the continued
delay in making payments for invoiced bills.

Unresolved



Reference
No, on the
externel
eudit
Report

Issue / Observetions from Auditor Mrnrgement comments

Ststu8:
(Rcsolvcd /
Not
Rcsolved)

Timefrrme:
(Put a dae
whcnyouqcd
thc issuc lo be
resolvcd)

The Authority will continue to closely

tiaise

In addition, the Authority has

managed to secure budget allocation

and settle pending bills amounting to

Kshs. 736,490,882 in the current FY

2025t2026.

2

We note the audit observation that the
statement of comparison of budget
and acnral amounts reflects final
receipts budget and actual on
comparable basis of
Kshs.2,950,069,048 and
Kshs.1,767,293,878 respectively
resulting to an under-funding of
Kshs.1,182,775,170 or 40% of the
budget.
We however wish to clarify that
during the financial year, the
Authority did not receive the entire
exchequer firnds that had been
budgeted for in the FY 202312024
from the National Treasury.
The Authority is however working
closely with the Parent Ministry and
the National Treasury with an aim of

Unresolved Continuous

Budgetery Control rnd Performrnce

The statement of comparison ofbudget and actual

amounts reflects final receipts budget and actual

on comparable basis of Kshs.2,950,069,M8 and

Kshs. 1,767,293,878 respectively resulting to an

under-tunding of Kshs.1,182,775,170 or 4OYo of
the budget. Similarly, tbe project spent

Kshs.1,754,309,140 against an approved budgct

of Kshs.2,950,069,048 resulting to an under-

expenditure of Ikhs. I , 195,759,90E or 4l % of the

budget.

The under-funding and under-expenditure will
delay the overall completion of the project and

may affect sewice delivery to the public.

24
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Reference
No. on the
external
audit
Report

Issue / Observations from Auditor Menegement comments

Statuc:
(Rcsolved /
Not
Resolvcd)

Timeframe:
(Put a dde
when you qcct
thc bsuc to be
rcsotYcd)

securing additional GoK budgetary
provision to ensurc smooth servicc
delivery of the proj ect.

Besis for Conclusion
Project Implementation

We note the audit observation that
the commencement date of the
contract was 07 October, 2020 with
aD expcctcd completion date of06
October, 2023 yet the contractor was

working under the Defect Liability
period which was ending on 6
March, 2025.

We however wish to clari$ that the

Sank gave a No objection to further
extend Defect Liability period to 156
Decernber 2025.

Unresolved Continuous

i. Delay in Project Implementation
According to the Engineer's report dated
September, 2024, the percentage of weighted
overall work completed (physical progress) stood
at 105% against planned 100% (including
estimated preliminaries and materials on site, and

We note the audit observation
regarding delay in project
implementation.

We wish to clarifo that the delays in
settling the pending accounts payable

Unresolved Continuous

25

l,ot l-Duelling of Kenol-Segrne (A2) Roed -
4tkm
As reported previously, the Government of Kenya
awarded a confact of Kshs.8,496,537,823 to an

international Contractor on 05 August, 2O2O for
the dualling of Kenol-Sagana (A2) road (48Km)
through contract for a period of thirty-six (36)
months. The commencement date of the contract
was 07 October, 2020 with an expected

completion date of 06 Octob€r, 2023. Physical
verification revealed that the contnrctor was
working under Defect Liability period which was
ending on 6 March, 2025.
ln the circumstances, it was not possible to
conlirm the defect liability period for the pending
works.

l.l
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Reference
No. on the
externel
eudlt
Report

Issue / Observetions from Auditor Mrnrgement comme[ts

Stetur:
(Resolvcd /
Not
Rcsolvcd)

Timeframe:
(Put a dtte
whcnyouqed
thc issue lo be
resolvcd)

financial progress of 89oZ against E4%) based on
appraisal no. 2 addendum 3). Further, the amount
certified to date for the contract as advance
payment was Kshs.1,123,530,189 and for work
done and materials on site was totalling
Kshs.9,6 1 8,876,924 (l l 3%) inclusive of interest
on delayed payments on lnterim Payment
Certificate (lPC) No. 29. In addition, the time
elapsed was 4E.E Months. Based on the analysis,
it was noted that the contract was behind the
programmed or planned physical progress.

Physical verification carried out in the month of
September, 2024 revealed that somc of the
component to be undertaken were behind
schedule mainly due to failure to acquire land for
construction by the National Land Commission.

balance is due to inadequate GoK
Budgctary allocations in thc current
as well as prior financial years. This
caused delays in land acquisition and
relocations of project affected
persons which affected the timelines
of implementation.

The Authority is however working
closely with the Parent Ministry and
the National Treasury with an aim of
securing additional GoK budgetary
provision.

As at April 2025 the project
implementation stands at 98%

ii. Feilure to Relocate Powerline Posts
Kenya National Highways Authority paid
Kshs.8,773,753 to Kenya Power and Lighting
Company Limited for relocation of all the
powerline posts for [,ot l. However, physical
verification in September, 2024 revealed that
eightecn ( 1 8) posts had not been relocated despite
payment. ln a letter dated 18 luly, 2024, Kenya
Power and Lightrng Company Limitcd issued an

additional quotation of Kshs.13,000,000 for
relocation of the remaining eighteen (18) posts

We note the audit observation that
thc Authority paid Kshs.8,773,753 to
Kenya Power and Lighting Company
Limited for relocation of all the
powerline posts for Lot.

We however wrsh to clarifr that the
cross-section was adjusted from a 9-
meter road width to 5 meters, which
reduced the number ofpoles to be

relocated. The initial relocation was

Unresolved Continuous
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Reference
No. on the
externrl
eudit
Report

Issue / Observations from Auditor Menegement comments

Status:
(Rcsolved /
Not
Rcsolvcd)

Timeframe:
(Put a date
whcn you qccl
thc issuc to be
rcsolvcd)

leading the client to reduce the relocation to only
four (4) posts. This failurc compromiscd the
Project to a reduction of the service road width
from 9M to 5M and omission of footpath due to
space constraints.
In the circumstances, value for money on the

IGhs.8,773,753 paid to Kenya Power and
Lighting Company Limited and expected benefits
from civil works could not be confirmed.

for I 8 powerline posts at a cost of
IGhs.l3 million reduccd down to just
four powerlines.

The Authority is waiting for a

revised quotation fiom KPLC for the
relocation of four power poles in
Kenol town which is necessary for
the contractor to proceed with the
pending service roads on both the
left and right sides of the main
carriageway.

iii.Nugatory Erpenditure
(e) Compensetion of Buildings end
Buginesses
Note 9 and Annex 6 to financial statements
discloses pending accounts payable balance of
Kshs.3,663,028,M6 which includes acquisitions
of land, construction of roads and consultancy
services amounts of Kshs.2,46l ,673,627 ,

Kshs. 1,198,282,335 and Kshs.3,072,084
respectively.
The balance of Kshs.2,46l ,673,627 on land
acquisition includes an amount of
Kshs.1,188,670,182 on land acquisition at

Karatina town through comp€nsation to business
owners whose buildings are to be demolished.
Howcver, thc original approved maI iqlgqpqgt to

[Jnresolved Continuous

27

We note the audit observation.

We however wish to clarify that
according to the appraisal report, the
purpose of the project is to improve
the road transport sewices and to
facilitate regional trade. Central
Kenya is considered a highly
populated region with hilly terratn
and the savings on the buildings
would have most likely been
consumed by the additional
structures on the valleys, cuts on the
hills aod additional climbing lanes
requ irernents for such terrains.



KENOL - SAGANA - MARUA HIGHWAY IMPROVEMENT PROJECT
Annual Report and Financial Statements for the financial year endcd lune 30, 2025

Reference
No. on the
external
audit
Report

Issue / Observetions from Auditor Menegement comments

Strtus:
(Rcsolvcd /
Not
Rcsolvcd)

Ttmefreme:
(Put a dac
whcn you qcct
thc issue to bc
resolved)

the dual carriage was not provided for audit
rcview.
In the circumstances, the authenticity of
IGhs.1,188,670,182 payable on proposed land
acquisition in Karatina town could not be
confirmed.

In addition, the relocation of the
corridor would subsequently affect
the achievement ofthe purpose of
the project: to improve road transport
services and to facilitate regional
tade.

(b) Extended Consultrncy Services
Consultancy services for the construction
supewision of lot I dual of Kenol - Sagana (A2)
Road vide contract number KenHA
lCSlDl023/2020 was awarded to a consultancy
firm at a contract pnce of USD,1,003,914 and

Kshs.256,734,(X7 exclusive of VAT. This was to
end in Augusl, 2023. However, the delayed
completion of works by the main contractor due

to failure to acquire land and relocation ofpower
line posts resulted to a variation of thc contract to
USD I ,37 I ,209 and Kshs.308,l 32,051 (cxclusive
of VAT) on I I July, 2024. This resulted to an

increase in costs of USD 367 ,295 and

Kshs.51,398,004. Further, a penalty on interest
for late payment on interim payment certificate
No.29 totalling Kshs.24,992,420 was charged on
27 luly,2023.

We note the audit observation

We however wish to clarify that the
delay in land acquisition and
relocation of proj ect affected persons

have cost both time delays and cost
ovenuns. lnterest on delayed
payment is also a contractual
obligation provided for in the
conract agreement which the
contractor opted to invoke as a result
of delays in the seftling the pending
bills.

The Authority will continue to liaise
and coordinate with the NLC and
National Treasury to aid in resolving
the pending right ofway and
settlement of PAPs. Further a total of
Kshs. I ,794,644,1 84 was paid in the
FY 2024t2025.

Unresolved Continuous
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Reference
No. on the
external
audit

rt

Menrgement comments

Stetur:
(Rcsolvcd /
Not
Raobcd)

Tlmeframe:
(Put a datc
whcn 1mu apccl
thc Lssac a be
resolved)

Issue / Observetions from Audltor

We note the audit observation that
the commencement date of the
contract was 19 October, 2020 with
an expcctcd completion date of I 8

October,2023.

We howcver wish to clariff that a
lrttcr of No objection was issued
revising the completion date to l0
Inly,2025

We note the audit obsewation that
the contact was behind schedule of
the programmed or planned physical
progress.

We wish to state that the percentage
of weighted overall work completed
stands at 88%.

Unresolved

Dualling of the Sagene-Mrrue (A2) Roed
Section
The Government of Kenya entered into a contact
with a foreign contactor on 30 July, 2020 for the
dualling of Sagana-Marua (A2) road (36Km)
through conEact for a period of thirty-six (36)
months. The commenccment date of thc contract
was l9 October,2O2O atd therefore the expected
completion date was 18 October, 2023. However,
there was a revised contract completion date to l0
July, 2025. Original contract sum totalled
Kshs.6,115,038,571 including contingencies.
This was revised to a total of Kshs.9,146,922,301
including contingencies.

According to Project brief for September, 2024
the p€rcentage of weighted overall work
complcted (physicat progress) stood at 87%
against the programmed target of 99/o (Main
carriageway works). Based on the analysis, it was
noted that the contract was behind schedule ofthe
programmed or planned physical progress.

Continuous

29
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Reference
No. on the
external
eudit
Report

Issue / Observgtions from Auditor Management comments

Strtus:
(Resolved /
Not
Resolvcd)

Timefrrme:
(Put a dotc
when you qecl
thc issue ,o be
resolvcd)

Pending works on [,ot 2 section ofthe Roed
The following pending works were noted from the
monthl work in ro S

We would wish to clari$ that most
ofthe delays were caused by failure
to pay PAPs that have hindered the
availability of right of way for the

contractor to continue with the work
in some areas. We wrsh to clarify
that an amount of Kshs. l.7m in
respect to land compensation has

been settled in the FY 2024125.
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Reference
No. on the
external
audit
Report

Issue / Observations from Auditor Menrgemcnt comments

Stetur:
(Rcsotved /
Not
RcsoM)

Tfuneframe:
(Put a datc
whcn you qccl
the issuc lo be
rcsolvcd)
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Reference
No. on the
externll
audit
Report

Issue / Observations from Auditor Menegement comments

Strtus:
(Rcsolvcd /
Not
Raolvcd)

Tlmefreme:
(Put a dete
whcn you qcct
thc issue to be
resolved)

iii. Deley in Land Acquisitions
Thc financial statcments under pending accounts

payable reflects land acquisitions balance of

Kshs.2,46l ,673,627 during the year under rcview.

Review ofrccords revealed that some ofthe major

sections and amenities affected by the delays in

land acquisition processes were;

D Mwan& junction to Kerugoya junction;

Km67{0 to K,7GF00;

D Kerugoya junction to Mathaithi area;

Km70+00 to Km72+00; within Karatina

township which is highly builrup section;

F Giagatika junction to Mahigaini area;

Km75{0 to I(mEl+00;

D Mahigaini area to Marua interchange;

Km8l+00 to Km83+00;

> trnd identified for construction of road

sidc markets along the project road; and

We agree with the auditor's
observation that land acquisition bad
pending bill of Kshs.2,46 1,673,627.
The unpaid land acquisition are zrs a

result of inadequate GoK budgetary

allocations in the current and prior

financial years.

However, the Authority has since

settled an amount of Kshs. l.7m in the

F,Y 202412025.

Unresolved Continuous

32



KENOL - SAGANA - MARUA HIGHWAY IMPROVEMENT PROJECT
Annual Reporl and Financial Statcments for the financial year cndcd June 30, 2025

Reference
No. on the
external
eudit
Report

Issue / Observetlons from Auditor Mrnegement comments

Status:
(Raotve.d
Not
Resolvcd)

Tlmeframe:
(Put a dde
whcn you *pccl
thc issuc u bc
rcsolvcd)

Additional land for the construction of
footbridges

ernt.t
Eng. Luka Kimeli
Ag. Director General

Eng.
Director, Development
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Project Name: Kenol-Segana-Marua Highway Improvement Project

Break down of Transfers from the Strte Department of Roads
A Government Counterpart Funding

FY to which the
amounts relate

Bank Statement Date Amount (Kshs)

l,01 s,000,000 FY 2024t25l -Jul-24

Total 1,015,000,000Total
B. Direct Payments

Total

C Others
Bridge Financing l,885,960,829 FY 2024/25

Total I,Et5,960,t29
Totd (A+B+C) 2,900,960,E29

II
Anner 2 - Reconciliation of Inter-Entity Trensfers

G-n
Eng. Luka Kimeli
Ag. Director General

CPA Isaac Kimani Karumba
Ag. Deputy Director (F&A)
ICPAK Member No: 3321
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Annex 3: Summary of Fixed Asset Register

Anncx 4: Anelysis of Pending Bills

(KSh) (KSh) (KSh)(KSh)(KSh)

202+2025 2024-2025 2024-20252024-20252023-2024

(f):(TFOHcXdFG
)e

(d) e( )a( ) (c)

5,118,969,3&10,544,799Land 5,108,424,565

15,694,744,476Work in Progress

23,265,t55,52t2,462,,686,4t7Total 20,E03,169,(Xl

Outstanding
B.lance

Outstending
Belancc

2024-2025 2023-2024 CommentsOriginel Amount
Dete

Contrrctcd
AmouEt Prid

To-DeteSupplier of Goods/Services
Drle

lnvoiced

b b c=a-ba

Consultency Servicer
3,072,0E404.08.2021 r0,599,37222-Nov-23 10,599,372Dohwa Engineering

65,453,679 8'72,5946,326,273 t8.01.2022ICT 23 Jun2025

2,114,s82 338,333 62,452,915 10.06.2021
Francis Allen Consulting
Ltd

26 May 2025

4lI 1.06.2021 7,s90,390 2,s22,221l0,l12,613Aarvee Associates
Architects

2 Jan 2025

473,144,163 5,902,2479,046,410 I1.06.2021Aarvee Associates
Architecu

2 Jur2025

3,072,0E428,m2,1t7 9,63s39738,537,584Sub-totel

I

-

I

-
-

-

III
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2,452,t41,688 r E,146,886,164
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Civil Works
2226,153,793250,038, I l609-Aug-23 250,038,1l6China Wu Yi

22,6&,048t82,343,621t82,343,621China Wu Yi l4-Feb-24
242t,601,037 22,781,196162,70t,t9320-May-24 tu,302,230China Wu Yi

22,363,185 25157,559,848 22,363,18sChina Wu Yi 24-Jvn-24 t79,923,033
26168,375,0E4 29,314,840l9'r,689,924China Wu Yi l2-Nov-24
2753,608,338307,909, l E336t,5t7 ,521

33,691,699 22240,613,568Jiangxi Transportation 06-Jan-23
37,OO7,474 2f222,692,47s08-Mar-23 222,692,475Jiangxi Transportation

244'7,50E,27229-Mar-23 258,326,228Jiangxi Transportation
2532,496,732195,549,08325-Apr-23 195,549,083Jiangxi Transportation
26221,878,365221,878,365Jiangxi Transportation 06-Jun-23

29,696,75s208,915,199 6,386,273215,30t,472Jiangxi Transportation l8-Sept-23
24,992,420 299,747,U4t5,245,3"162l -Sept-23 24,992,420J iangxi Transportation

3039,557,697 39,557,697247,215,60E286,793,30sJiangxi Transportation 30-Oct-23
3l60,s13,278 l3t,454,5073't8,207,989l5-Jun-24 438,72t,267Jiangxi Transportation

250,231,456215,7t6,772 34,5t4,684250,231,456Jiangxi Transportation 06-May-24
408,771,381 31352,389,tt2408,771,38108-May-24Jiangxi Transportation

3546,382,132Jiangxi Transportation
287,320,914 45,971,347333,292,26tJiangxi Transportation O3-Oct-24

3729,919,379r 86,996, l l923 lan 2O25 216,915,498Jiangxi Transportation
38327,775,3373E0,219,391Jiangxi Transportation 26 Feb 2O25

268,520,634Jianp<i Transportation l0 Jun 2025 268,520,634

I,t9E,2E2r354,877,67E,764 777,2263915,654,905,15sSub-totel

Lend Compensstion

686,321,s88l6-lvn-22 5,t27,716,711Netionrl Lend
Commission

3,663,02E,(X69347,976,074 1,473,rE3J7610,t21,159,450Grand-Totsl

I

-

II

r

I

-

II

II

-

-
I

I I IT
I

36

23

China Wu Yi l2-IN/.ar-25

240,61!,568

2s8,326,228

68,903,720

28

32

56,382,269

0l-Oct-24 336,27t,906 289,889,s74

36

52,444,054

39

4,441,395,t23 2,461,673,627



KENOL - SAGANA . MARUA HIGHWAY IMPROVEMENT PROJECT
Annual Repoa and Financial Stalements for the Jinancial year endcd June 30, 2025

Anner 5: Summary of payments by the Development Pertner

E$rhr.lclt
rrnqrlrt ln
rteordrlg
cur"gl(,

OcralpironAmomtr ln rrcpccdn Glrrtancy ot IFC/6.a not

PayG.
Currancy

of
Pry cnt

Pryntrrt
RrcrancaNo D.tc

GAP xshs KshsEuro U5D

S.gtE-Marua 39 (ADB
t so)23,274 3,o4.3,L37

USD PV92729 WA318I o211012024 Aa^rGe Assaiates
AfttiEcts E Bine€rs and
consJltaflts Private Ltd

8,644,237
8,e44,237

sagrl.+{.(lj. 3r9 (AtDo
Ksfts)

KES Fr'92730 WA3l92 oafil2o24 AanE AsseiaEs
Architeds Engirleers and
corl3rlbnE Private [td

2,265,021
Sag/i.-M.rua tO (AIDB

rJsD)
ry92731 WA320

t7,326
3 Aarvee Agsociat6

ArchiEds EngirEers and
congJltants Prwate Ltd

USD

7,5L7,897
7,5r7,897

SagDna-Marua /t0 (ArDB
Kdr)

KES PW2732 WA3214 0u1012024 Aarr/ea AsiaEs
ArcHteds Engine6s and
corErlbnts Prlvate Ltd

25,237 3,283,592
S.glrr.-ilanJa a2 (ADB
usD)

USD PV92972 WL322ouLol2024 AarEe AssociaEs
Archateds Engineers and
corEultants PrivaE Ld

5

6,431,773
6,43t,773

Sagula-Ma.ua 42 (AmB
r(cE)

ouL0l2024 Aarv€e AssociaEs
Arcliteds Engineers and
co.Eulflts Prlvate Ltd

KES PW2973 WA3236

5,554,0E5
5,554,086

SagdFfa.ru. .ra (ADB
r(dls)

tt92977 WA3277 out0l2024 AanEe Associates
&dlE(ts E pinegs and
con$|ffi PrnaE Ltd

KES

1,230,078
S.O E-l,iaru. 4a (ADB
rrso)9,454

USD F r'92976 WA3268 ourol2024 Aan ee AssodaEs
ArcliEds Engln€ers and
corisrh B PrivaE Ltd

S.gan -Marua 45 (ArD8
Kshs)

5,780,275PW2979 WA329AaftEe AssodaEs
Arctiteds Engin€ers and
consrltants fuvaE Ltd

KES9 0u1012024

SrgrEltanl. .r5 (ArDB

t so)fi7,786
USD Pv92978 WA32810 ourol2024 Aarv€c Assodates

ArEtitects Engin€lrs d
congJltants Private Ld

5,fi2,712
5,*2,7t2

Sag.n - arue ,16 (AIDB
lctrs)

PV92981 WA33l1l outol2024 Aa^ree AssochEs
Arctltects EnghEs a.td
consrltads m/aE Ld

KES

21,769 2,A32,337 s.gE r.- .rua .16 (AIDB
UsD)

USD

ry92980 WA330

12

0urol2024

Aan Ee Assodates
Arctitects EngrE€rs ld
consiltants PrivaE Ltd

II

37

04fi12024

5,780,275

s,286
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13 Aan€e Associates
Adritses ErBiE€rs d
corisJlffi ftivate Ltd

USD
24,067 3,131,3S1 Sagana-Marua 43 (ADA

F'192974

s,936,663
Sagana-i"hru. 43 (AIDB

rctts)
5,936,663p1/9297S WAl25Aan ee Assodates

Ard[Eds Engil€ers Jtd
consultants Prn/"ate Ltd KES

l4 0u rol2024

S.gan -t/hrua AOB Irc
.r1 t sD3,263,18825,237

USD

Fr' 93079 WA
361

l5 0410212025 Aanee AssodaEs
Arclx'teC Engfleers td
consJlms Prn ate Ltd

S.gona-Manr AIDB Irc
.r1A Kstts

4,327,202
4,327,202

KES

Fr' 936) WA
362

l6 0'..l02l2o2s Aan ee Assodat€6
Alchlt€ds EnsFEers dtd
consulbflts Prn/ae Ltd

Sag6na-ltlarua AfuB lrc
/r7 t sD3,1+1,16324,333

USD

Fr' 92980 WA
363

0,.l02l2025 Aan/Ee Associatrs
Archit€G EngirEers dtd
cmgJltants PrlYate Ltd

L7

2,4&,U7
Saq.na-l.larua Ft{ 49
ATDO T,SD19,185

USD

Prr' 99.1,t6 WA
372

2710512025 Aanee AssEiatrs
Ardttects Er€ineers rd

con$ltants Prh6te LE

18

SagEna-t{arua FN 48
ADB I.,SD3,94r,46930,480

USD

F/ 994,t5 WA
37t

19 27l612O2s Aarve€ Associates
Arclit cts ErEll€ers and
consiltanE khraE LU

27,705,7
sagEm-Marua IPC 25
(A}'DB K$s)

27,705,7PV92080 WA314

China wu Yi @ LE KES
20 0s/08/2024

Sagana-Marua IPC 25
(AGTF EURO)17,348,903151,759EURO

Fr'92079 WAo5621 051cts12024

China W\.r V Co Ltd

57,754,570
SagDna-Marua IPC 25
(ADB EURO)

PW2078 WA313
505,206China wu Yi Co Ltd EURO

72 0slwl2024

22,74L,853
S.gEn -t'larua 26 (AGTF

Euo)
PV9r455 WA051

198,933Chrna Wu Yi Co Ltd EURO
28lru2024

75,707,729
Saga.E-Ha.tla 26 (AOB
El.rD)662,250

281rr12024
China Wu Y Co LB EURO

24

36,318,215
SagEna-.lbru. 26 (AlDg
Kshs)

36,318,215F/94456 WA34028lrrl2024
China Wu Y Co Ld KES

15

SagEna-Maru. 2(A,DB
El,o)tx,447,4731,211,064EURO

t /95551 DP36626 261031202s
China Wu Yi Co Ld

41,588,252
S.gEn -l,tarua 2{AGrF
Euro)

F /96552 DP064
363,792

261031202s
China Wu Yi Co td EURO

27

S.gBna-Harua 27( DB
rchs)

6,4t5,479
6,4t5,479

P /96553 DP357

China Wu Yi Co Ld xEs
28 25l01l2O2s

lcnd-Sag.na Ft{ 39 AJDB

KSHS
5,053,430

5,053,430KE5

Fr' 95010 WA
349

29 r0101t2025 Dohwa E EineerirE Co. L[,
& Runli @nsultant lV

Kand-Sagana F 39 AIDB
uso3,763,95029,r34uso

F' 95{D9 WA
3,A

30 10/ov2o2s Doa a Enqin€ering Co. Ud
& Runii Consiltart JV

5,669,0s0
5,689,050

lcrd-S.gana Fl{ 38 AJDB

KSHSKES

F' 95@6 WA
y7r0101t2025 Oottwa EngirEering Co. [fd

& Runli @nerltant )r'

38

Pr'94454 WA339
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r0/0v202s Dohwa EngirEering @. Ld
& Consultant JV U5D 29,2U 3,741329

Kad-SrgEna FN 38 AOB
USD

6,5t3,78
6,5t3,775

Kr,r+Sagana Fl{ 37 AtuB
IGHS

Fr' 9yx)6 WA
:t45

Dohva ErBirEe.ing Co. Ld
& Runll Cslsult nt ,, KES

33 tot0112025

4,022,726
K€nd-Sag.na FN 37 A,DA
USD31,137uso

34 10/01/202s Oohwa E BXEerirE Co.
Ltd & Runil Consrbnt lV

lcn+S.gEna FI{ 36 ADB
tcl6

7,518,724
7,5t8,724

Fr' 95qX WA
343

35 rolorl2o2S Dohwa E dncertrg Co.
LM & Runji @.sltant lV KES

3,743329
l(aoFsagEna FN 36 ArDB
USD29,2UUSD

Fr' 95m3 WA
v2

36 l0/01/2025 DohtYa Engineering C.o.

Ltd & Runji Consultart Jv

3,O72,@4
Kaol-S.gEna F 35 AlDo
USD30,309USD

F' 95{D2 WA
341

rolo1l2025 Dohwa EngheerirE Co.
Lx, & Runjl consulffi ,v

7,557,6t5
7,5',,6t5

Kcn+SaFna FN 42 ADB
KSIISKES

Plr' 95016 WA
355

38 1610rl2025 Dohwa ErqirEering Co.

Ltd & Runii Consultant lv
Kenolsag la Ftt a2 AIDB
IJSD16,019 2,O72,69

P\r' 9$r5 WA
354

\610r12025 Dotnt6 EngheerirE Co.
Ltd & RunJl Coos.,lffi I/ USD

39

Ken+SagEna Fl{ ,tl ADa
IGHS

3,598,/t76
3,5*,476

F' 95014 WA
353

1610112025 Dohwa ErBirleering Co.

Ltd & Runji Coosultant JV KES

40

3,357,216
Krn*S.g5n F al AIDB
usD2s,986USD

P\r' 95013 WA
352

41 16lorl2o2s Dot a EngheerltE Co.
Lld & Rtnri ClnerlEnt lv

s08,690
508,690

lcnol-Srgsr. Fl{ lo AIDB
rGns

n, 95012 w
351

DohYa Enghearing Co.
LU & Runji Consu[ant JV KES

42 t6lorl2025

2,O22,O22
Ke'lolsagon F ,l0 ArDB
tsD15,651uso

Fr' 9g)11 WA
050

43 t6lotl2o25 OohYa E Eh€€ring Co.
Ltd & RmJi Con$ltant W

lcn*,Saga.r 43(ArDg
K*E)

15,838,474
15,838,474KES

Fr' 95018 WA36001/04/2025 Dohwa Enghsing Co.
Ld & Run i ConsJtant Jv

12,683,612
Kcr*SagEn a3(ADB
t sD)97,3fi 98,0s5USD

PW5017 WA35901lul2025 Dohva EngiE rtng Co.
Ltd & Run l Cmsjltant lV

2.114,582
f.anol" SagEna-t lJUa fl{
006 ArDS |GHS98,312

2,114,582
(ES

F' 99255 W
370

r5l06.1202s ffiAlcnCdEftE
ud

l(rr'+,Sa96na FN 6 ADB
USD-CI€dnical Adit)99,394 39,231

USD

Fr' 995@ WA
371

2710612025 I nterco.*inc'ntal
CongJllants And
TedlrEats Pvt LE

KenoFsagana FII 6 A,DB
KSH$Oedrni, Ardit)

382,500

KES

Fl/ 99568 WA
374 100,416

27l06.12O2s Inbrd|dnantal
C,on$liarts And
TedlffiIats hrt LM

5,m2,895 Prladaspot rtanagctrE tt
Oddh.s; Ken+S.gE L-
tlarua ArDB It{V
oFms/XSA/o1

Fr' 95061 WA
356

Itec ErEineenng Ltd

KES

13,r32,237
13,t32,237

Bad Spot Nir.gacmcnt ;
KrnoFSagEna.M ua It{V
oFo8s/RsAr'o2

102,@
16l06.12o2s Itec Engin€ering Ltd

KES

Fr' 99254 WA
368

70,911,229
70,91t,229

r(.n*s.gma 3r( GIF
Euo)r03,,t82KES

PW0319 WAo57181t012024 liangxi TdEpoatatixl
Engheering Group Ltd.

39

F/ 95{E7 WA
*

Fr' 95m5 WA
J+l

5,071,180

382,500

5,m2,895101,438
2UOrl2025



KENOL - SAGA}IA - MARUA HIGHWAY IMPROVEMENT PROJECT
Annual Report and Financial Statements for the Jinancial year endcd June 30, 2025

osl08,l2024 JiarEn Transportatbr ru92m5 WA310 70,934,437 Kend-Sagana 33 (A'DB

KES 504 934,437 Kshs

65,016,032
K€n+Saglna 33 (AGIr
Erro)

FU92064 WA05s
105,526

osl08,l2024 JhrExi Trdnspodrtlon
Englneerlng Group Ltd. EURO

216,438,652
K€nol-S.g.na 3:l (AtDlB

Euo)106,548
Jiangxi f r.Gsportatkl
Enqineerinq Grqlp Ltd. EURO

Fr'92063 WA309

K!n+S4..la 32 (AIDO
Erro)132,040,918

PW2060 WA305
LO7,570

osl00,l2024 Jhngn Transpo.tat m
Engineering Group Ltd. EURO

39,66'3,787
KenoFsagana 32
(AGTF/A,DB Euro)108,592

liarEri Transpodathn
Enqin€erinq Gruip Ltd. EURO

P /92061 WA054osl0€.12024

44,012,67
44,Ot2,67

Kenol-sagEna 32 (ADB
Kshs)

Fr'92062 WA307
109,614

05l0€'12024 ,iangxi Transpo.tation
ErEineerirlg GrtUp Ltd. KES

KenoFsagana 28 (ADB
Euro)28,673,t54

llangxi Transgo.tatbn
Grcup Ltd. EURO

DP NOO285

110,636

12,985,424
lcnoa-Sa9a.r. }lt (AGIF
Euo)

ru92661 W4058
1r1,658

03l09l2024 Jbngxi Trfisportatin
Engineering Grqlp Ltd. EURO

43,228,535
Kenol-Sagan 34 (ADB
Erro)

liangxi Trdnsportatidr
Enqineering Group Ltd. EURO

PW2650 WA315
112,680

0310912024

lcn*,S.g.n 34 (ArD8
lct6)

24,@1,697
24,Wt,697KES

Pv92662 WA316
L,3,M2

o3l09l2024 Jlarlgxi Trans@rtatirr
Engi.Eering Gorp Ld,

8,116,908
K€rd-sagBna 35 (AGrF
Euro)Lt4,n4

@ltol2o24 lierEn Transpo.tatim
EngineerirE Group LE. EURO

Pv93,166 wA059

lGnd-Sagana 35 ( rDB
I(*ls)

52,64,t68
52,064,158KES

Fr'93467 WA333
115,745

M11012024 liaryxi Transpo.tatim
ErEineerirE Grurp Ltd,

229,708,498
lcnoa-sagan 35 (ArDB
Erro)116,768

@11012024 Jbngm Tr.nspo.tatixr
Engineering GrDup Ltd, EURO

ry93.165 WA332

Kerd-SagEna 36 (ADB
Etro)tL7,7 34,575,7L5

.liilrtgxi Transpo.tatbn
EnqineerirE GruJp Ltd. EURO

P /93468 WA33408/ 10/2024

t93,O97 374
lcr*sagm. 36 (A,DB
E ro)

Pr94062 WA337
118,812

2s11012024 lbrExi Transpo.tation
EngineerirB Grorrp Ltd, EURO

8,044,986
Kenol-Sag6na 35 (AGIF
Erro)119,834EURO

2s1r012024 Jiangxi Transportatbn
Engineering Group Ltd.

51,602,836
Krnol-Sagana 36 (ADB
r(dls)120,856

s1,@2,836Jiangli Trdnsporbtin
Engineering Grulp Ltd. KES

F /91064 WA338251ro12024

K€rd-Sagana IPC 37
AGTF EURO5,235,891EURO

F/ 956m WA
062 tz|,878

27|Ot12025 liangxi Transpor6tim
Engineering GroJp l.td.

33,58{,503
Krn*Sag ra IPC 37 ADB
t(sr6122,900

33,584,503Jrangxi Trdnspo.tatbn
EngineerirE Grcrrp Ld. KES

P\r' 95681 WA
358

lcrd-S.gdr. IPC 37 ADB
EURO148,t75,725

liangn Transpo.Gtixr
EngirEerinq Group Ltd. EURO

Fr' 95679 WA
357 r23,922

27lOLl2025

l(sd-Sagar|a 38(A,DB
Euo)259,729,176EURO

FV96260 DP3A
124,944

2610312025 liango Transporbtioo
Ergin€erirB GrtUp Ltd.

lcnoFs.gtr.'a 38(ArDB
lchs)

58,868,450
58,868,4s0KES

F/96262 DP365
125,966

2610312025 Jiangxi Transporlatixl
Enginc.ring Grorp LU.

lTiiIIT

40

Ld.

0510€.12024

06lo8/2024

PV9r063 WA060

27lOrl2025
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26l03l2O2s liangxi Transportauon Fr'9621 DP063
Group Ltd EURO

K€rid-SagEna 38(AGTr
I 7LO Euro

Lllrl ConsEudoal LarY &
A6lu?tbn br s.Mull &
F.Mr^iso Inv 2310471-2

11,420 1,942,008

GBP

F/93081 WA335
128,010

2s11012024 ROBERT GORDON

UNIVERSTry

MSc Transportaum
PlamiE&Eng'&MSc
Consfuction koiect Mgt
(Kerd-Saga'l}.tlarua)
2603!} (ADB GBP)

31,2m
5,3r1,320

GBP

P /92847 W4317
129,032

1310912024 9atrord Global Holdirg
Ltd( Edinburgh Napier
University)

K€rd-SagEn}.Marua
12734 (ADB Kshs)

6,005,000
6,m5,000KES

Fr'92262 WA312
130,054

13l0812024 LJnrversrty of Narrobi

Kend-Sagan&,Maaua ItW
KeNHATUoN/CCE/MSd00l
ADB XS}IS

6,2!X,qrc.00
5,296,000

KE5

Fr' 99298 WA
369 L3l,O77

16106l2O2s University of Nairobi

19,869,835.00
19,869,835

Kerd-Sagana-
ttandlhika-K€rpl...Nrri
Toth Roads)
cR216/0WAmB Kshs)

132,099
Wan ohi Mutonyi C"onsJlt

Ltd
Fr'92617 WA335101t012024

11,420 692,426,205 2,560,O4O,1187,toa354 5,69,745TotalII

4l


