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Acronyms ond Glossory of lerms
ADA Alcohol ond Drug Addiction

ADR Alternotive Dispule Resolution

AERC Africo Economic Reseorch Consortium

AGO Automotive Gosoline Oil

BCM Business Continuity Monogement

BCP Business Continuity Plon

CA Communicotion Authority of Kenyo

CEO Chief Executive Officer

CIFA (K) Certified lnvestment ond Finonciol Anolysl

CO Crude Oil

COFEK Consumers Federotion of Kenyo

CPA (K) Cerlified Public Accountonts of Kenyo

CPS Certified Public Secretory

CRA Corruption Risk Assessment

CSI Corporole Sociol lnvestment/ Customer Sotisfoclion lndex

CSP Corporote Strotegic Plon

CSW Customer Service Week

CX Customer Experience

DAV Debit Adjustmenl Voucher

DRC Democrotic Republic of Congo

DTB Diomond Trust Bonk

EACC Elhics ond Anti-Corruption Commission

EAPTA Eost Africo Petroleum Tronsporters Associotion

EHS Environment Heollh ond Sofety

EIA Environmentol lmpoct Assessmenl

EOPS Eorly Oil Pilot Scheme

EPRA Energy ond Petroleum Regulotory Authority

ERM Enterprise Risk Monogemenl

ERMP Enterprise Risk Monogement Policy

ESG Environmeniol Sociol Governonce

ESIA Environmenl, Sociol lmpoct Assessment

FOC Fibre Optic Coble

FY Finonciol Yeor

GAA Governmeni Advertising Agency
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GHG

GoK

HAZOP

HCV

HDip

HFO

HSC

HSE

IAS

IASB

IASC

ICPAK

IFRIC

IFRS

tLr

ISACA

JKIA

KAA

KeNHA

KMTC

KNCCI

KOJ

KOSF

KOT

KPA

KPC

KPRL

KRA

Kshs

LLB

LPG

MCIPS

MDA

MIA

MIEK
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Greenhouse Goses

Government of Kenyo

Hozord ond Operobility

Hydro-Corbon Volue

Higher Diplomo

Heovy Fuel Oil

Heod of Stote Commendotion

Heolth, Sofety ond Environment

lnternotionol Accounting Stondords

lnternotionol Accounting Stondords Boord

lnternotionol Accounting Stondords Committee

lnstitute of Certified Public Accountonts of Kenyo

lnternotionol Finonciol Reporting lnterpretotion Commitlee

lnternotionol Finonciol Reporting Stondords

ln-Line lnspeclion

lnlernotionol Syslems Audit ond Control Associotion

Jomo Kenyotlo lnlernotionol Airport

Kenyo Airports Authority

Kenyo Notionol Highwoy Authority

Kenyo Medicol Troining College

Kenyo Notionol Chomber of Commerce ond lndustry

Kisumu Oil Jetty

Kipevu Oil Storoge Focilily

Kipevu Oil Terminol

Kenyo Ports Authority

Kenyo Pipeline Compony

Kenyo Petroleum Refinery Limited

Kenyo Revenue Authority

Kenyo Shillings

Bochelor of Low

Liquefied Pelroleum Gos

Member of Chortered lnstitute of Procurement ond Supply

Ministries, Deporlments ond Agencies

Moi lnternotionol Airporl

Member lnslitute of Engineers of Kenyo
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MIOC

MIOG

MKISM

MTCC

MTN

NCD

NCNCA

NCTIR

NDC

NEMA

NOCK

NSSF

NT

NTSA

OAG

OGW

OMC

osH

PC

PFM

PIC

PMS

PSASB

PwD

REng

RMC

ROW

RPO

RTO

RUL

SAGA

SCAC

SCADA

SCM

SDG

Monogement lntegrity Oversight Committee

Morendot lnstilute of Oil ond Gqs

Member of Kenyo lnstitute of Supplies ond Monogement

Morendot Troining ond Conference Cenlre

Mobile Telephone Network

Non-Communicoble Diseoses

Northern Corridor Tronsit Tronsport Coordinotion Auihority

Northern Corridor Tronsit Tronsport Route

Notionolly Determined Contributions

Notionol Environmentol Monogement Authority

Notionol Oil Corporotion of Kenyo

Notionol Sociol Security Fund

Notionol Treosury

Notionol Tronsport Sofety Authority

Office of The Auditor Generol

Order of Grond Wonior

Oil Morketing Compony

Occupotion Sofety ond Heolth

Performonce Controcting

Public Finonce Monogement

Public lnvestment Committee

Premium Motor Spirit

Public Seclor Accounting Stondords Boord

Persons with Disobility

Registered Engineer

Risk Monogement Committee

Right of Woy

Reol Point Objectives

Reol Time Oblectives

Remoining Useful Life

Semi-Autonomous Government Agencies

Stote Corporotions Advisory Committee

Supervisory Conlrol ond Dolo Acquisition

Supply Coordinotion Meeting

Sustoinoble Development Gools
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SIC

SLDP

SMC

SOCA

TCP

TNT

UNCDF

URA

USD

VFD

VSM

WHO

WIP

Stondords lmplementolion Committee

Strotegic Leodership Developmenl Progrom

Strotegic Monogement Course

Sofety Observotions qnd Coneclive Actions

Toriff Control Period

The Notionol Treosury

United Notions Copitol Development Fund

Ugondo Revenue Authority

United Stotes Dollor

Volue-Added Tox

Vorioble Frequency Drive

Vessel Scheduling Meeting

World Heolth Orgonizotion

Work in Progress
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BACKGROUND INFORMATION

Kenyo Pipeline Compony Limited (KPC) is o Stote Corporotion wholly owned by the
Government of Kenyo (GoK) with 99.9% shoreholding by The Notionol Treosury ond less

thon 0.1% by the Ministry of Petroleum ond Mining. KPC wos incorporoted in 1973 under
the Componies Act, Cop 486 of the Lows of Kenyo, ond commenced commerciol
operotions in Februory 1978. At cobinel level, KPC is represented by the Cobinet
Secretory for Ministry of Petroleum ond Mining who is responsible for the cornpony's
generol policy ond strotegic direciion.

On 27lh October 2023, GoK through The Notionol Treosury (TNT) tronsfened its I00%
shoreholding in KPRL to KPC. Consequently, KPRL become o wholly owned subsidiory of
KPC.

The moin oblective of the Group is to provide efficient, relioble, sofe ond cosl-effective
meons of tronsporting petroleum products from Momboso to the hinterlond. ln pursuit of
this objective, the Compony hos conslructed o pipeline network, sloroge ond looding
focililies for tronsporlotion, storoge, ond distribution of petroleum producis. Ihe current
instolled system consists of \,342 kilometres of pipeline wilh current copocity to hondle
qboui l4 billion litres of petroleum products.

i) Business leodership - Winning ond leoding lhe morket in Kenyo.

ii) People - Amozing performonce by oll KPC employees.
iii) Systems ond processes - Relioble ond best in the world technology ond systems

iv) lmoge ond repuiotion - Amozing relotionships with oll our stokeholders.

DIRECTORS

The Direclors of lhe entity ore os follows:

Nome
Foith Betl Boinett
Joe K Song, EBS

Mr. Libon Mohomed
Dr. Chris Kiptoo, CBS
Hon. Dorcos Oduor
Hon. Chrisiopher Odhiqmbo Koroni
lrene Wochiro
Mutungwo Wombuo
Mortho Miono
Joyce Emonikor
Shoron lrungu - Asiyo
Abrohom Koech
Mohqmed Birik Mohqmed

Porllculqrs
Choirperson - Appoinled 23 December 2022
Monoging Director - Appointed 3 Moy 2023
Principol Secretory, Stote Deportment for Petroleum
Principol Secretory, Notionol Treosury
The Attorney-Generol
Appointed on23 Moy 2025
Appointed on 18 August 2023
Appointed on l8 August 2023
Appointed on 07 Morch 2025
Appointed on l8 August 2023
Alternote Director, Stote Low Office
Alternote Director to Principol Secretory Notionol lreosury
Alternote Director to PS Stote Deporlment for Peiroleum
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CORPORATE INFORMAI]ON

The pipeline infrostruclure ploys o key role in spuning economic growth ond
development in the Eost Africon region. To this end KPC, hos developed o Corporoie
Sirotegic Plon (CSP) dubbed KPC Vision 2025 wilh the oim of trqnsforming the Group into
Africa's Premier Oil ond Gos hub. The mission of the Group is to tronsform lives through
sofe ond efficient delivery of quolity oil ond gos from source to customer. A mid-term
strotegy refocusing wos done in Augusi 2022intended to Revlew. Refocus ond Re-plon
ihe skotegy bosed on lhe currenl reolities. The CSP is onchored on four key pillors: -



Jone Njeri Mwongi
Eng. Edword Musebe

COMPANY SECREIARY Floro Okoth
P.O. Box 73442 - OO2OO

Noirobi, Kenyo

Ceosed to be q Direclor on 07 Morch 2025
Ceosed to be o Director on 23 Moy 2025

REGISIERED OFFICE

& HEADQUARTERS

CORPORATE

CONTACIS

CORPORATE BANKERS

Kenpipe Plozo
Sekondi Rood Off Nonyuki Rood,
lndustriol Areo
P. O. Box 73442-0O2OO
Noirobi, Kenyo

Telephone: (25 41 020 260 6500- 4,

0709 723000
Emoil: info@kpc.co.ke
Website: www.kpc.co.ke

Co-operotive Bonk of Kenyo
Co-operotive House Bronch
Nonyuki Rood
P.O. Box 6788.| - 00200
Noirobi, Kenyo

Equity Bonk
Kenpipe Plozo, Sekondi Rood
Off Lungo Lungo Rood
P. O. Box 78569 - 00507
Noirobi, Kenyo

Stondord Chortered Bonk
Stonchort Chiromo
P.O. Box 30003-00100
Noirobi, Kenyo

ABSA Bonk Kenyo
ABSA Towers
P.O. Box30l20-00.l00
Noirobi

Sidion Bonk
Someer Business Pork
P.O. Box 25363-00603
Noirobi

Auditor Generol,
The Office of the Auditor Generol,
Anniversory Towers, University Woy
P. O. Box 30084 - 001 00
Noirobi, Kenyo

Kenyo Petroleum Refineries Ltd
Chongomwe, of f Ref ineries
Rood
P.O. Box 90401- 80100 GPO
Momboso, Kenyo

Telephone :l 2541 07 24257 \ 02

E-moil: ref inery@kprl.co.ke
Website: www.kprl.co.ke

Stonbic Bonk Limited
Stonbic Centre-Chiromo rood
P. O Box 72833 - 00200
Noirobi, Kenyo

Cilibonk, N.A.
Citibonk House
Upper Hill Rood
P. O. Box 3071 I - 00100
Noirobi, Kenyo

NCBA
Wobero Street Bronch
P. O. Box 30437 - 00100
Noirobi, Kenyo

KCB Bonk Kenyo
Kencom House
P.O. Box 48400 - 00100
Noirobi.

INDEPENDENT AUDITORS

Poge 7 of 186

KENYA PIPET!NE COMPANY IIMIIED
ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Notionol Bonk of Kenyo
JKIA Bronch
P.O. Box 72866-00200
Noirobi
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PRINCIPAT ADVOCATES Attorney Generol
Office of the Atiorney Generol,
Deportment of Justice
Horombee Avenue
P. O. Box 40112-0200
Noirobi, Kenyo

Mohommed Muigoi Advocotes
MM Chombers 4rh Floor, K-Rep Centre
P.O. Box 5'l3323 - 00200
Noirobi, Kenyo
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BOARD OF DIRECIORS

FArrH J. BOrNETI (MRS)
EOARD CHAIRMAN

Dqte of Blrth: 1979
Appolnted Cholrperson: December 23, 2022
Durollon: 3 Yeqrs
End ol Term: December 22,2025
Acodemlc Quolificotion: Bochelor of Low (LLB)

Professlon: Advocote of the High Court of Kenyo

Foith is o lowyer by profession wilh expertise in Legol Risk

& Complionce, Governonce, Public Finonciol
Monogement, Humon Resources, Public Sector
Strotegic Porlnership & Allionces ond is on Educotor.

She hos over 20 yeors working experience in the public
ond privoie seclors. She is currently the Choirperson of
the Boord of Directors of Kenyo Pipeline Compony Lld,
where she is keen 1o see the compony improve its

performonce through tronsformotionol chonge. She is

the Monoging Portner ot Boinett & Bett Co. Advocoles.
She olso serves os Choirperson of the Boord Finonce ond
Generol Purposes Committee of Nyoyo Teo Zone
Developmeni Corporotion, Privotizolion Commission os
well os sits on the Boord of Monogement oi Moi Girls High

School, Eldoret.

ln her 20 yeors of experience, she hod direct
involvement in monogement of severol Semi-
Autonomous Governmenl Agencies (SAGAS) ond Higher
Educotion institutions os Director on the Boord of
Monogement for slole corporotions. ln lhese roles, she
hos provided slrotegy formulotion ond implemenlolion
oversight on stotutory obligotions, policies, proctices ond
processes thot direct ond control Public ond privote
sector orgonizotions.

She hos good understonding ond interpretolion of the
Kenyo's constitution ond vorious Acts including good
obilities in Litigotion, Conveyonce, Pleodings, Stotutory
Drowings ond Alternotive Dispute Resolution (ADR),

Compony Lows, Employmeni Acl 2007, Occupotionol
Sofety ond Heolth Act 2007, Lobour lnslitutions Act,
Lobour Relotions Acl 2007 ond WIBA 2007 omongst
olhers.

Foith is o member of FIDA ond o chompion of women's
rights ond those who ore disodvontoged. The firm where
she seryes os Monoging Portner wos ronked omong lhe
best-performing low firms in fighting for children's ond
women's rights.
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JOE SANG, EBS

MANAGING DIRECIOR

Dote of Blrlh: 1974
Appolntmenl Dole: Moy 3,2023
Acodemlc Quollflcqtlon: Moster's Degree in Business

Administrotion (Sirotegy), BA Economics
Professlon: Accounlont

Work Experience: Joe hos over 15 yeors honds-on
experience goined in o voriely of senior positions in

privote ond public sector orgonizotions including being
Generol Monoger Finonce & Strotegy ot KPC, Group
Heod of Business Performonce & Plonning ot Eosl Africon
Breweries Limited ond Finonce Direclor ot Eqst Africon
Moltings Limited. He olso worked for Ungo Group ond
Notionol Oil Corporotion of Kenyo (NOCK). Equipped
with o strotegic mindset, he believes ihot his philosophy

of developing oiher to deliver greoi business
performonce is criticol os KPC tronsforms to become
Africo's Premier Oil & Gos Compony. He is o certified
public occountoni wilh CPA(K), he is o member of
ICPAK ond holds o Bochelor of Arts in Economics ond o
Moster of Business Administrotion in Strotegy from
University of Noirobi.

Dote ol Blrlh: 1967

Appoinlment Dole: December 01 ,2022
Acodemlc Quollficotlon: PhD lnternolionol
Mocroeconomisl, MA, BA Economics
Professlon: Economist

Dr. Kiptoo is the immediote former Principol Secretory,
Ministry of Environment ond Forestry. Before thot, he olso
served os o Principol Secretory ot the Stote Depodment
of Trode, Ministry of lndustry, Trode & Co-operoiives.

ln his working coreer, Dr. Kiptoo hos ocquired o rich
weolth of experience in economic policy onolysis,
moinly goined ot the Centrol Bonk of Kenyo, Copitol
Morket Authority ond the lnternotionol Monetory Fund,
where he hos served in vqrious copocilies. His expertise
especiolly reloles to the design ond implemenlotion of
monetory policy; bolonce of poyments ond exchonge
rotes; fiscol operotions ond policy; finonciol sector
motters includin co itol morkets; notionol

DR. CHRIS KIPTOO, CBS
PRINCIPAT SECREIARY, IH E

NAIIONAT IREASURY

Poge l0 of 186

Dr. Chris Kiptoo is the Principol Secretory, The Nolionol
Treosury. He wos oppoinled Principol Secretory by
President Williom Somoei Ruto on lst December 2022.
Since his oppointment, Dr Kiptoo hos been ot the
forefront in implementing Fiscol consolidotion, debt
monogement including the Eurobond, expenditure
rotionolizotion, revenue mobilizotion os well os reform of
Stote-Owned Enterprises (SOEs).
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MOHAMED TIBANIANNA
PRINCIPAT SECRETARY, SIATE
DEPARIMENI FOR PETROIEUM

occounts/reol sector ond mocroeconomic occounting,
ond modelling ond forecosling.

Additionolly, Dr. Kiptoo hos proven experience in
environment ond climote chonge policies, trode policy
ond regionol iniegrotion, privote sector development
ond odvococy, infrostruclure development, institulionol
development of Government instiiutions ond
orgonisolionol monogement, oll moinly goined ol the
Ministry of Environment ond Forestry, Stote Deportment
of Trode os well os Trodemork Eost Africo.

Noteworihy, he olso hos four yeors of experience In

economic policy coordinotion goined while working ot
the then Office of the Prime Minister.
Dole ot Blrth: l96l
Appolntment Dole: December 2,2022
Acodemic Quolilicolion: Moster's Degree
Professlon: Public Heolth

Mr. Mohomed Libon is the Principol Secretory for the
Stote Deporlment for Petroleum hoving been oppointed
to the position in December 2022. Prior to the
oppoinlmeni, he wos the Choirmon of the Ewoso Ng'iro
North Development Authority, o posiiion he held from
2019.
Mr. Libon hos o weolth of leodership copobilities hoving
served os Regionol Elections Coordinotor under the
lndependent Electorol ond Boundories Commission from
2OO9 - 2017. Other positions held include Regionol Heolth
Monoger with the Kenyo Red Cross Society ond Deputy
Chief Clinicol Officer ot the Minislry of Heolth
Among olher quolificotions, Mr. Libon holds o Moster of
Public Heollh ond Epidemiology from Kenyotto
University, Higher Notionol Diplomo in Coloroct Surgery
from the Kenyo Medicol Troining College (KMfC),
lnternotionol Diplomo in Community Eye Heolth from
London University ond, Higher Notionol Diplomo in
Ophtholmology from KMTC. He hos olso ottended
severol Humon Resource Monogement courses.
The PS is o Life Member of the Kenyo Society for the Blind
ond Ken o Red Cross Sociel
Dole of Blrth: 1966
Appolnlmenl Dole: August 2,2024
Acodemlc Quollllcotlon: MA lnternotionol Conflict
Monogement, Bochelor of Low (LLB)

Professlon: Lowyer

Dorcos Oduor, SC, EBS, OGW, is o seosoned legol
expert ond possionote environmentol odvocote. With
over 32 yeors of experience, she currenlly serves os lhe
Attorney Generol of the Republic of Kenyo. Her coreer
ref lects o commitment 1o justice, community welfore,
ond environmentol conservotion:HON. DORCAS ODUOR
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THE ATTORNEY GENERAI. OF THE

REPUETIC OT KENYA Dorcos Oduor, SC, EBS, OGW, is o highly occomplished
professionol with o strong ocqdemic bockground ond
over three decodes of experience in low. Her
educotionoljourney hos been instrumentol in shoping
her esteemed coreer. She holds o Moster of Arts in
lnlernotionol Conflict Monogemeni, Universily of
Noirobi. An Advocote of the High Court of Kenyo with o
Post Groduote Diplomo in Low from the Kenyo School
of Low ond on LLB (Hons) degree from the University of
Noirobi.
Her illustrious coreer is complemented by numerous
occolodes thot reflect her conlributions to Kenyo's
leqol londscope.

Hon. Christopher Odhiombo Koroni is on occomplished
business leoder ond former Member of Porlioment with
over two decodes of experience sponning corporote
leodership, pr-rblic service, ond logistics monogemeni.
Cunently serving os the Monoging Direclor of MNET Stors
Limited, he leods strolegic plonning, pollcy
implementoiion, ond operotionol oversighl to drive
profitobiliiy ond susloinoble growth within ihe
orgonizotion.
Previously, Hon. Koroni represented Ugenyo
Constituency in the Notionol Assembly (2017-2019),
where he wos insirumenlol in legisloiive processes,
oversight of government functions, ond chompioning
the inieresis of his constituents. His contributions were
morked by o strong commitment to tronsporency, public
occountobility, ond community development.
He olso held the position of Monoging Direclor ot
Awonod Contoiner Freight Siotion, where he direcied
port logistics operotions, finonciol plonning, ond
stokeholder engogemenl wiih ogencies such os lhe
Kenyo Porls Authority ond the Kenyo Revenue Authority.
Hon. Korqni holds o Bochelor of Business Monogemenl
(Humon Resource Option) from Mount Kenyo University,
olong with diplomos in Shipping Monogement &
Logistics ond Cleoring & Forwording.
Known for his strotegic ocumen, leodership integrity, ond
resulls-driven mindset, Hon. Koroni continues to
contribute lo Kenyo's economic ond sociol
development through both privote sector leodership
ond public service.

HON. CHRISTOPHER ODHIAMBO
KARANI
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Dote ol Blrth: \974
Appolnlmenl Dole: 23d Moy,2025
Acodemlc Quqllflcolion: Bochelor of Business
Monogement (Humon Resource)
Profecslon: Former Member of Porlioment lBusiness &
Logislic Executive
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MARTHA MIANO

Dole of Blrth: 'l 982
Appolnlmenl Dole: l8rh August 2023
Acqdemlc Quollllcotlon: BA (Humon Resource
Monogement) Dip. in lnformotion Technology, Dip.
Humon Resource Monogement
Prolesrlon: Humon Resource/ lT

Work experlence: Mr. Mutungwo hos over l4 yeors'

experience goined in o vorieiy of senior positions in

privole ond public sector orgonizotions. He is o devoted
Humon Resource professionol qnd businessmon. He is

cunently pursuing o moster's degree in strotegic
monogement. He hos o diplomo in lnformotion
Technology ond o Diplomo in Humon Resource
Monogement. Mr. Mutungwo hos strong technicol skills

ocquired from mony yeors of experience working in the
lT field ond hos o comprehensive knowledge on the
lotesl lT softwore ond systems, hoving worked Copitol
Softwore Compony os HR ossistont ond ultimotely os

Bronch Monoger in chorge of HR ond technicol Support

Mr. Mutungwo is o Direcior of Techno Sphere Solutions
where he is in chorge of odministrotion, morketing ond
Monogemeni. He is o Director ond CEO of Wovenet
Systems Ltd, o stortup compony ond olso hos business

ocumen in logistics.

Dole oI Birth: 1990
Appolntmenl Dole:07rh Morch 2025
Acodemlc Quollflc<rtlon: Bochelor of Arts, Moss Medio
& Communicotion
Prolesslon: Public Communicotions Speciolisl

Mortho Miono is on occomplished Public
Communicotions Speciolist with over l5 yeors of
progressive experience in medio relotions, strotegic
communicotion, digitol odvococy, ond stokeholder
engogement ocross government, privote, ond civil
sociely seclors. She most recently served os Deputy

I Director of Public Communicotions in lhe Office of the
I

I President of Kenyo, where she led digitol medio strotegy,
compoign development, sociol medio onolytics, ond
influencer engogement, porticulorly odvoncing the
Deputy President's communicotion ogendo.
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Mortho holds o Bochelor of Arts in Moss Medio ond
Communicotion from Ml. Kenyo University. Her
professionol journey reflects o dynomic blend of
grossroots engogement, medio outreoch, ond skotegic
comnrunicotion roles beginning os o volunleer troiner
with Villoge Core lnternotionol.
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She previously served os Executive Communicotions
Officer ot the Nyeri Town CDF Office ond os Medio
Lioison/Communicotions Officer ot Mothiro CDF, where
she ployed o key role in implementing communicolion
strotegies, orgonizing medio events, monoging crisis

communicotions, ond creoling conlent for public
disserninotion.

ln the privoie sector, Mortho worked with Modison
lnsuronce os o Unit Monoger, where she successfully led
high-performing soles teoms ond monoged
performonce torgeis. Her bockground olso includes
hospitoliiy ond odministrotive experience ot Leodwoy
Hotel ond Desiiny Pork Hostels. providing her with o solid
foundotion in operotions monogement ond customer
service.

A respected youth mobilizer ond civic odvocote,
Mortho hos held severol leodership positions.

Mortho is known for her self-driven leodership,
colloborolive mindset, ond deep commitment to
community development. She believes strongly in

continuous personol growth, teom synergy, ond the
ower of di ublic tronsformolionitol lotf orms to drive

Dole of Blrth: I960
Appolnlment Dole: lSth August 2023
Acodemlc Quollllcolion: Mosters in development
sludies, BA in Community Development & Peoce sludies
Protession: Community Developmeni

Mrs. Hon. Joyce Emonikor is o development speciolist
with bios in Educotion ond Environment. She is the
holder of on MA in Development Studies, o BA in
Community Development & Peoce studies ond is

cunently undertoking o PhD in Environmentol
Governonce ond Monogement of the University of
Noirobi.
She hos been o legislotor in the Kenyo Notionol
Assembly for two consecutive terms, 201 3-2022, where
she ployed o role in oversighi, legislolion,
representoiion. budgeting, ond Porlioment Leodership
She sponsored o bill ond severol legislotive
omendments in Porlioment os well os porticipoted in

I vorious Porliomentory Commitlees. Hon. Joyce
I previously worked in the fields of Educotion os on

Emergency Educotion Consultont for UNICEF, Kenyo
Country Office, Emergency response Progrommes ond
development for the UN, ihe Government of Kenyo,
lnternotionol NGOs, Foith-bosed orgonizotions, ond
community-bosed orgo nizoiions

JOYCE EMANIKOR
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She is o recipient of the Heod of Stole commendotion
(HSC) in December 2010 for outstonding conlribution to
development in Turkono.

Dole of Blrlh: 1975
Appolnlmenl Dqle: l8rh Augusl 2023
Acodemlc Quqliflcqllon: B.A. (Psychology &
Economics), PMP, GSRE

Professlon: Operotions Monogemenl

lrene W. Wochiro is o seosoned corporote skotegist ond
leoder with two decodes of experience in corporote
slrotegy, finonce, business developmeni, ond
complionce. Her coreer highlights include her role os
CEO of The Croft (K) Ltd., o Noirobi-bosed reol estote
development compony, os Operotions Monogerwith BP

North Americo, ond os o Finonciol
lntelligence/Compensotions Executive with Citi Group in
New York, omong other funclions.
lrene's competencies spon ocross boord governonce,
corporote stroiegy, finonciol onolysis, budgeting,
proiect monogement, risk monogement, ond regulotory
complionce. She is known for her obility to drive chonge,
build sirong teoms, ond mointoin stokeholder relotions.
lrene holds o B.A. in Psychology with o Minor in
Economics ond is o certified Prolect Monogement
Professionol (PMP), GSRE, ond AML Complionce
speciolist.

SHARON IRUNGU-ASIYO, HSC
REPRESENIATIVE OT IHE
ATTORNEY GENERAT

Dole of Blrth: I981
Appolnlment Dole: Jonuory 19,2023
Acodemlc Quolificollon: Bochelor of Low (LLB)

Prolesslon: Advocote
Occupollon: Stote Counsel

Work Experlence: Ms. Shoron lrungu-Asiyo, HSC is on
Advocote of the High Courl of Kenyo ond is cunently o
Principol Slote Counsel ot the Office of the Attorney
Generol. She hos over fifteen yeors post-odmission
experience to the roll of odvocotes in both privote ond
public sector experience mojoring in commerciol ond
corporote low, internoiionol business ond internotionol
finonciol tronsoctions. As o public sector legol
proctilioner, Ms. kungu-Asiyo is currently bosed ot lhe
Governmeni Tronsoclions Division ot the Office of the
Altorney Generol where her primory duiies enloil
drofting, vetting ond reviewing Government Controcts,
negotioting commerciol ond finonciol ogreemenls on
beholf of the Government ond issuing odvisory opinions
on emerging issues ond oreos of low thot hove on
impoct on Governmenl Controcts. As on ollernote
member representing the Hon. Altorney Generol in the
Boord of Kenyo Pipeline Corporotion, Ms. lrungu-Asiyo
provides strotegic leodership on emerging issues of low
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offecting lhe monogement ond operotionol ospecls of
KPC.

Dote of Blrth: 'l 967
Appoinlment Dole: Februory 22, 2023
Acodemlc Quollllcqllon: Bochelor's Degree
Prolesslon: Administrotor

Mr. Mohomed Birik wos oppointed Secreiory
Administrotion in the Stote Deportment for Petroleum in
2021 . Prior to this deployment, he wos the Regionol
Commissioner, North Eostern, where he served from 20lB
lo 2020.

A coreer odministrotor, Mr. Birik joined the Civil Service os

o District Officer in 1994. Since then, he hos served in
vorious ports of the country os o Dislrict Officer, District
Commissioner, County Commissioner ond Regionol
Commissioner. Mr. Birik is o decoroted officer hoving
been oworded Order of the Golden Wonior (OGW) in
2008 following successful restorotion of peoce ond
securily in Mt. Elgon District where he wos the DC.

Mr. Birik holds Bochelor of Arts in Educolion degree from
the University of Noirobi ond is cunently pursuing o
Mosters in Peqce ond Conflict Resolution ot Kenyotto
University. He hos ottended vorious courses ol Kenyo
lnstitute of Administrotion (KlA) including Advonced
Public Administrotion, Strotegic Leodership
Development Progrom (SLDP) ond Senior Monogement
Course (SMC).

Other notoble courses ottended include Certificole
Course in Monogement ot lhe Center of Excellence for
Stobility of Police Units in ltoly ond, Kenyo - Ugondo
Border Conference.

MOHAMED BIRIK MOHAMED,
OGW, EBS

AITERNATE DIRECTOR IO PS

ENERGY & PETROTEUM

Dote of Blrlh: 1969

Appoinlmenl Dqle: 22"d Jvly 2024
Acodemic Quolificotion: MBA
Professlon: Direclor of lnvestments

Abrohom Kipkorir Koech is on experienced professionol

speciolizing in strotegic monogement, finonciol onolysis,

corporote governonce, ond project monogemeni. He

cunently seryes os the Assistont Director of lnvestments
of Kenyo's Notionol Treosury ond Economic Plonning,
where he odvises on government invesiment policies

ond oversees finonciol oversight ond reforms for stote
corporotions. He olso represents the Notionol Treosury os

on Alternote Director on the boords of severol stote
corporotions, coniribuling to governonce ond slrotegic

ABRAHAM KOECH
AITERNATE DIRECIOR IO PS

NATIONAT TREASURY
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decision-moking.

Koech holds on MBA in Strotegic Monogemenl from
Jomo Kenyotto University of Agriculture ond Technology
(JKUAI) ond o Bochelor of Arts from the University of
Noirobi. He hos olso completed exiensive lroining in

leodership, corporole governonce, ond quolity
monogemeni systems.

Previously, he held key roles ot the Kenyo Post Office
Sovings Bonk (KPOSB), rising to Deputy Heod of Strotegy
ond Chonge. ln this copocity, he ployed o criticol role in
policy formulotion, strotegic plonning, qnd
orgonizotionol tronsformciion. Koech's key skills include
leodership, negotiotion, communicotion, ond
proficiency in Microsoft Office. His professionol journey

reflects o commitment to odvoncing Kenyo's finonciol
sector through strotegic oversight, policy developmenl,
ond governonce reforms, moking him o voluoble
contributor to the country's economic growth.

Dqte of Birlh: 1957
Acodemlc Quqlllicqllon: Moster's Degree
Profession: Lowyer

Mrs. Floro Fiono Okoth is o competent ond highly
quolified lowyer wilh over twenty-eight yeors' legol,
business monogement ond odministrotive experience
goined in Public ond privole sectors. She hos worked in

lnsuronce sector ond procticed low in porlnership ond
os o sole proctilioner in vorious sloges of her coreer. She

hos ocquired extensive boord experience hoving served
two lorge orgonizoiions os Compony Secretory. Floro

hos olso choired the boord of o communily
development NGO, the Community Aid lnternoiionol for
five yeors from 201 2 - 2017 .

Mrs. Floro Fiono Okoth hos Moster of Lows (LLM) in
lnternotionol Economic Low, from University of Worwick
in the United Kingdom, on Executive MBA degree from
the United Stotes lnternotionol University (USIU - Kenyo),
Bochelor of Lows degree (LLB) from University of Noirobi
ond Diplomo in Low from the Kenyo School of low. Floro

is olso o member of the Low Society of Kenyo (LSK) ond
o certified Public Secretory (CPS) since 2005.

Poge l7 of 186

FIORA OXOTH
GENERAT MANAGER
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THE EXECUTIVE MANAGEMENT TEAM

JOE K. SANG
MANAGING DIRECTOR

MBA (Strotegy), BA Economics, CPA(K)

PIUS MWENDWA
GENERAT MANAGER (FINANCE)

Mcom (Finonce option), B. Com (Finonce),
cPA(K).

l

ZII.PER MICHETTE ABONG'O
GENERAT MANAGER (SIRAIEGY)

Msc. Economics & Poiicy of Energy &
Environment, Bochelor of Arts

DINAH J. KIRWA

GENERAT MANAGER (HUMAN RESOURCE &

ADMINISIRAIION)
MPhil (Humon Resource Development, BA,
HDip (HR Monogement), CHRP

MAUREEN MWENJE

GENERAT MANAGER (SUPPT.Y CHAIN)
LLM (Low in Development), Bochelor of
Lows, Diplomo (Low), MCIPS, MKISM
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ENG. DEREK OKOVA
GENERAT MANAGER (PIPEtINE OPERAIIONS &
MATNTENANCE)

MSc. Civil Engineering
BSc. Civil Engineering
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DR. NANCY I(OSGEI

DIRECTOR MORENDAI INSTIIUTE OF OIt &
GAS
PhD (Developmentol Studies), MA (Project 

I

plonning & monogement) BA (Community 
I

development)

rtORA OKOIH
GENERAT MANAGER (COMPANY
SEcRETARY & rEGAr SERVTCES)

LLM (lnternolionol Economic Low), LLB,

Diplomo (Low). CPS. Executive MBA

Flduclory Monogemenl

The key monogement personnel who held office during ihe quorier ended 30 June 2025 ond who hod
direct fiduciory responsibility were:

No Designotlon Nome

Monoging Direclor Joe Song, EBS

Generol Monoger Slroiegy

Pius Mwendwo

4 Generol Monoger Supply Choin

5 Generol Monoger infrostruclure

7 Dinoh Kirwo

a \

ENG. DAVID MURIUKI

GENERAT MANAGER (INFRASIRUCTURE)

MBA (Strotegic Monogement), BSC

(Mechonicol Engineering), REng, MIEK
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Zilper Abong'o

3. Generol Monoger Finonce

Moureen Mwenje

Eng. Dovid Muriuki

6. Generol Monoger Pipeline Operotions & Mointenonce Eng. Derek Okovo

Generol Monoger, Humon Resource & Adminislrolion

CAIHERINE KATOKI

GENERAT MANAGER (AU DIT)

MBA, B.Com (Finonce), CPA(K), ISACA.
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tlduclory Overslghl Arrongemenls

The following bodies/ commiltees oversighi the fiduciory responsibility of the Compony

l. Audii ond Risk Committee of the Boord of Direclors

2. Finonce Commitlee of the Boord of Directors

3. Public lnvestmenl Commiltee (PlC) of lhe Notionol Assembly

4. Energy Commitlee of the Senole

5. Office of the Audiior Generol (OAG)

NomeDesignolionNo

Cotherine KolokiGenerol Monoger, lniernol Audil8

Dr. Noncy Kosgei9 Direclor MIOG

Floro OkothGenerol Monoger Compony Secretory & Legol Servicest0
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CHAIRMAN'S SIATEMENT: CONSOLIDATING GAINS, SHAPING IHE FUIURE

Deqr Shoreholders,

On beholf of the Boord of Directors, I om pleosed to present lhe report ond finonciol

stotements for the Finonciol Yeor 2024/25, o period thol morks o successful close to o

tronsformotive yeqr for Kenyo Pipeline Compony Limited (KPC).

During ihe yeor under review, the Group ochieved remorkoble operotionol ond

finonciol performonce despite persistent mocroeconomic heodwinds, regionol

geopoliticol shifts, ond dynomic globol pelroleum tronsitions. We remoined resilienl

ond ogile, guided by our vision ond soon to be rolled out, Five-Yeor Corporote

Slrotegic Plon (2025/26 - 2029/30l., which prioritizes sustoinobility, innovotion,

infrostructure modernizolion, ond regionol integrolion.

The Boqrd continued to exercise rigorous oversight over strotegy execution,

governonce, enterprise risk, ond performonce delivery. lom proud to report thot KPC

met ond exceeded most of ils torgets for the yeor. Key omong these wos the

continued enhoncement of system ovoilobility ond integriiy ocross our pipeline

network, os well os improved finonciol prudence which contributed to stronger cosh

flow, profitobility, ond volue return to our shoreholder, the Government of Kenyo.

We olso mode deliberote progress in strengthening ESG (Environmentol, Sociol, ond

Governonce) performonce. Our investments in renewoble energy initiotives of our

pump stotions, sociol inclusion progrommes in hosi communities, ond governonce

reforms ore positioning KPC os o forword-looking entity oligned to notionol ospirotions

ond internotionol best proctice.

As port of our regionol leodership, we enhonced cross-border policy engogemenls

through the Northern Conidor lntegrotion Projects ond lhe Eost Africon Community

(EAC) fromework, loying o slronger foundotion for our future exponsion into ihe

regionol logistics volue choin.

Looking forword lo FY 2025126, lhe Boqrd remoins focused on supporting

monogemeni to unlock new revenue streoms including pipeline system leosing, oil &

gos testing services, fibre optic monetizotion, ond q stronger ploy in copocity

development through Morendot lnstitute of Oil & Gos (MIOG).
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Finolly, I wish to commend the stoff, monogement leom, ond my fellow Boord

members for their exceptionol commitment to delivery. I thonk the Government of

Kenyo, the Ministry of Energy ond Petroleum, ond our stokeholders for their

unwovering support. Together, we ore strengthening KPC's position os o resilienl ond

globolly competitive infrostruclure utility.

^rft,
FA|TH BEn EOrNEn (MRS)

CHAIRMAN

Poge 22 of 186

.F



MANAGING DIRECTOR'S STATEMENT

The close of FY 2024125 morks o significont milestone in KPC's journey towords

becoming o world-closs oil ond gos infrostructure Compony. Our performonce

illustrotes continued stobility, strong finonciol discipline, ond operotionol excellence

os we prepqre to tronsition inlo o new strotegic phose.

KPC closed the yeor with strong revenue performonce, improved operoting morgins,

ond better liquidity monogement. Our Eornings Before lnterest, Toxes, Depreciolion,

ond Amortizolion morgin (EBITDA morgin) strengthened by 41%, ond we remoined

within budget ocross our key cost centres. This enobled us to meet our fiscol

obligotions, fund criticol projects, ond poy dividends to our shoreholder. Compored

to losl some period lost yeor, our PBT stood qt Kshs. 16.0 bllllon o 36% increose while

our throughput grew by 8%for the some period lost yeor.

Our focus remoins firmly on operotionol sofety, stokeholder volue, ond exponsion into

non-tronsport revenue streoms including troining (through Morendot), testing, ond

fibre opiic leosing. ln FY2024125, we olso finolized strotegic plons for the new FY

2025126 - 2029130 strotegy cycle. which introduces o bolonced scorecord

performonce model ond emphosizes ESG, innovotion, ond resilience.

As we enter the new fiscolyeor, our priorities include completing the Eldoret-Kompolo

feosibility review, oulomoting our control room systems, ond improving our customer

interfoce through reol-time product visibility plotforms.
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Deor Shoreholders,

During the finonciol yeor, KPC moinloined 99.7% pipeline ovoilobility ocross the

network ond recorded on 8% increose in product throughput compored to lost yeor,

driven by sustoined demond from our inlqnd depots ond regionol morkets. These goins

were underpinned by prooctive osset moinienonce, process optimizotion, ond

enhonced coordinotion with oil morketing componies.
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Lost but not leost, I wont to express my grotitude to the Boord for their guidonce, our

employees for their tireless efforts, ond our portners ocross government ond induslry

for their continued colloboroiion. We move forword with renewed confidence, firmly

focused on delivering inclusive volue ond long-term energy security for Kenyo ond

lhe region.

on5 t,

JOE SANG, EBS

MANAGING DIRECIOR
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SIAIEMENT OF PERFORMANCE AGAINSI PREDEIERMINED OBJECTIVES TOR FY 2024/25

KPC effectively delivered on its core mondole which is to tronsport ond deliver

pelroleum producls to the hinterlond ond progress its strotegic growth ogendo. KPC's

strotegic objectives is guided by ihe I O-yeor plon for the period 2Ol5/l 6 - FY 2024125

focused on tronsforming KPC to o diversified Oil ond Gos business. The Plon wos

reviewed ond recolibroled io olign the strotegic objectives ond torgets to current

reolities through on Addendum dubbed Refocused Corporote Slrolegic Plon

opproved by the Boord of Directors on Sih August 2022.

KPC tronsformotionol plon os outlined in the Refocused Plon is onchored on the

following four pillors.

o. Business Leodership Pillor - Winning the morket in Kenyo.

b. People Pillor - Amozing performonce by All our People

c. lmoge ond Reputotion Pillor - Amozing relotionships with oll

stokeholders

d. Systems ond Processes - Best in the world

KPC's onnuol work plons were oligned lo the obove four strotegy pillors ond the

revised strotegic objectives ond oction plons. The Compony's ochievement ogoinst

its set performonce torgets for the fY 2024125 period ore, os indicoted in the diogrom

below:

l. Buslness [eodershlp

Rehobilitote Port
Reilz Tonks

99.6% completeTruck looding in
KPRL

Complete pro.iect by
December 2022

100% complele ond operolionolized

Pro.iecl
lmplementolion os
per work plon

Progress ot 66% lorgeted to be
compleled by December 2025

Construct truck-
looding f ociliiies
in Noirobi

lmplemenlolion of
the opproved FOC

Budgetory proposols ond Projecl
Concept Notes opproved by KPC

existingGrow
business

Skotegic
Objeclive

KPllor 2024/25Aclion Plons
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Ac hievemenls

Project
implementolion os
per work plon

100% complete.

LPG truck
looding (skid)

Complete pro.ieci by
June 2025

Expond the
FOC business.
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Boord ond sent to Treosury for
opprovol.

business exponsion
plon

Front End Engineering Designs ond
Environmentol ond Sociol lmpoct
Assessmenl undertoken by
Februory 2023 ond proiect
implementotion restruclured by
Government 1o ollow privote
sector porticipotion.

Develop LPG
lmport
Hondling ond
Storoge focility
in Momboso

i. Secure budget
ii. Procure

Controclor

Diversificotion
of business
ond revenue
bose

Consultont being engoged lo
corry out o study on KPC's Green
House Emission (GHG) ond
determine the boseline os well os
guide on corbon offset progrom.

Structure o
sustoinoble ESG

strotegy ond
Metrics for KPC.

Develop metrics for
energy efficiency
ond corbon offset
scheme

Embed ESG in
business
decisions

2. People Pillor

Revised
orgonizotion
structure

An
orgonizotion
structure thot
is oligned to
the
ochievement
of the strotegy

Review of
Compony
Struc ture

9l% ol stoff troined

The Succession Plon Policy wos
developed ond opproved by the
Boord f or implementolion.

Enhonce stof f
leorning ond
growth

i. Minimum of 3-
mon doys
troining per sioff

ii. Growth plons for
top tolent
developed ond
implemented

lO0% complete. The Coreer
Guidelines hove been reviewed
owoiiing SCAC opprovol.

Develop on
orgonizotion
competency
fromework

Tolent mop of
defined skills &
compelencies
required for coreer
progression

lmprove
performonce
of the
orgonizotion
through
effective
Tolent
Monogement

Roll out of bespoke
wellness progroms

I00% compleie. All plonned
wellness progroms for the yeor
under review were implemenied

Creote on
orgonizotion
culture thqt
supporls
chonge ond
high
employee
engogement

Develop ond
implement
wellbeing
progroms

Leodership
competency
fromework.

Awoiting SCAC opprovolSlrengthen
leodership

Ac hievemenlsSholegic
Objeclive

Aclion Plons K?l lor 2024/25

The revised struclure wos
opproved by the Boord ond
SCAC for implementotion.

Strengthen the
leodership
pipeline.
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quolity ond
build integrity

ii. Develop coreer
plons for key
leoders

3. lmoge ond Repulollon Plllor

i. 36% ot oll medio slories in
FY 2024 I 25 were positive,
compored t o 33% in FY 2023 I 24,
(+3% publicity).

ii. The inougurol Brond Heolth ond
Leodership survey wos
conducted, esioblishing two
boseline imoge roting indices -
Brond Heolth lndex (BHl) ond
Corporote Reputoiion lndex
(cRl).

lmprove
Stokeholder
relotionship

i. Progressive
increose in
positive publicity

ii. Estoblish on
imoge roting
system for
conlin uous
improvement

Roll out
communicotion
strotegy.

90% stoff
oworeness on
KPC issues

i.Communicotion Strotegy
developed ond rolled out.

ii.Continuous vio E-newslelter ond
'l 000 words publicotions.

Strengthen
internol ond
externol
communicotio
n

Develop ond
roll out o
cohesive
communicotio
n strotegy

4. System ond Processes Pillor

SAP ERP system
integroted with
SCADA

Project dependenl on upgrode
of the SCADA. The SCADA
upgrode project stolled ol 60%
due lo non-performonce of the
controctor.

lntegrote core
KPC system:
SCADA & SAP
ERP

Pending. Dependent on new
SCADA.

Doto integrotion
through lnternel of
Things (lOI)

Biometric devices deployment in
progress.

lmplement o
Biomelric
Access point
ond integrote
to SAP time
monogement
for poyroll
occounting

An lntegroted lS i.e
no stond-olone
system

Enhonce ond
lntegrole
systems ond
processes.

Skolegic
Objective

Action Plons KPllor 2024/25
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Contin uous
reolignment of
medio
relotionship
strotegy to
emerging issues

lmplement
lnternet of
Ihings (lOT)

solution using
the new
SCADA ond
smort meters



KENYA PIPETINE COMPANY TIMIIED

ANNUAT REPORT AND CONSOLIDATED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025

Tender AwordedCertificotionlmplement
lntegroted
Security
Monogement
System bosed
on ISO 27001

Allernotive power
supply plon for
depols ond stotions
(solorizotion)

Completed HQ Pilol Project.
Studies being undertoken to on
viobility of roll out io olher stolions.

Adopt energy
efficient
technologies

Slrolegic
Objective

Aclion Plons K?llor 2024/25
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ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
CORPORAIE GOVERNANCE SIATEMENT

Corporote Governonce helps to enhonce corporote performonce through syslems,

processes ond operotions to sofeguord the interests of oll stokeholders. This ensures

Boord ond Monogement occouniobility ond helps build public trust in the Compony.

ln implementing the Corporote Governonce tenets, the Boord seeks to odd volue

through construciive diologue ond engogement with slokeholders os well os

Monogement, with o strong focus on the Compony's strotegic ogendo.

The Boord embroces ond recognizes the benefits of diversity in skills ond experience

in its composition ond this engenders the effective dischorge of the Boords strotegic

oversight function.

Boord Composlllon
As ot 30lh June 2025, KPC's Boord of Directors conslituted of ( I 0) Members comprising

of o non-executive Choirmon, the Cobinet Secretory, The Nqtionol Treosury &

Economic Plonning, the Permonent Secretory, Stote Deportment of Petroleum,

Ministry of Energy ond Pelroleum, the Attorney Generol, ihe Monoging Director ond

five (5) independent non-executive directors wiih o mix of skills ond competencies.

The non-executive directors ore independent of Monogement.

The Boord composition is os follows
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The Boord of Kenyo Pipeline Compony Limited is responsible for the governonce of

KPC ond is occountoble to oll its slokeholders by overseeing the effective

monogement ond control of the Compony. Tronsporency, occountobiliiy, ond

disclosure ore the key focus oreos of KPC's Boord oversight. This is well demonstroled

in KPC's oudited Finonciol Stotements over ihe yeors. Monogement hos olso

implemented on enterprise risk ossessment fromework under which risks ore identified,

monitored, ond controlled.

l. Foith Bett Boinett - Choirmon

2. Abrohom Koech - Alternote to CS, Notionol Treosury &

3. Economic Plonning

4. Mohomed Blrik Mohomed, EBS - Alternole to PS, Stote Deportment of

5. Petroleum, Minislry of Energy & Petroleum
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ANNUAT REPORT AND CONSOTIDAIED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025
6. Shoron lrungu Asiyo, HSC - Alternote to the Attorney Generol

7. Hon. Joyce Emonikor, HSC - Member

8. lrene Wochiro - Member

9. Mortho Wonjiru Miono - Member

10. Hon. Christopher Odhiombo - Member

I l. Mutungwo Wombuo - Member

12. Joe Song, EBS - Monoging Director

The Boord is compliont with the prevoiling requirements of membership. One (l)

member hos o Finonce ond Accounting bockground ond is o member of the lnstitule

of Certified Public Accountonts of Kenyo (ICPAK). The Boord composiiion olso

complies with the Constitutionol requirement of gender bolonce. Currently, the

gender bolonce comprises of five (5) members of eilher gender (50:50).

Boord Commttleeg

The Boord hos estoblished four (4) stonding Committees with specific terms of

reference to exercise the Boord's delegoted responsibilities. Ihe Commiltees ore lhe

Audit, Humon Resources, Technicol, ond Finonce Committees.

The Boord Committees ore constituted os follows

l. To provide siructured compony
systems, processes, ond procedures
togeiher with effective internol
conirols.

2. Overseeing the Compony's oudit
function in o process thoi is

independent of monogement
3. Assists the boord ond monogement

by providing ossuronce
4. Provide odvice, guidonce, ond

potentiol improvements on the
odequocy ond effectiveness of
KPC's initiotives for:
. Volues ond ethics.
r Governo nce slructure.
. Risk monogemenl.
. lnternol control fromework.
. Oversighl of the iniernol oudit

f u nclion,

l. lrene Wochiro
2. Shoron lrungu - Asiyo, HSC

3. Abrohom Koech
4. Moriho Miono

Members
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Lioising with the externol ouditors
by reviewing their reports ond
letters, ond other providers of
ossuronce (e.g. Public
lnvesiments Commiliee, Public
Accounts Commiltee).
Review Finonciol stotements for
complionce with reporting
stondords ond public
occouniobiliiy reporling.

a

1. Oversight Enterprise Risk

Monogement
2. Monitoring ond oversight of the

Compony's finonciol resources
3. Advice on finonciol strotegies e.g.

copitol monogement, bonowing ond
ossel/liqbility monogemenl

4. Oversight of the orgonizotion's
budget plonning ond
implementotion process

5. Review of finonciol performonce ond
onolysis

6. Anolysis of debt service
7. Anolysis of coshflow monogemenl

Membe13

l. Hon. Joyce Emonikor
2. Abrohom Koech
3. Mulungwo Wombuo
4. Joe Song, EBS

l. Mutungwo Wombuo
2. Mohomed Birik Mohomed, OGW,

EBS

3. Mortho Miono
4. Joe Song, EBS

Members 'I . Oversight of the monogement of
Humon Resources

2. Reviews ond provides
recommendotions to lhe Boord on
the orgonizotion skucture, the stoff
estoblishment, procedures on stoff
recruitment ond selection,
performonce ond reword syslem

3. Reviews ond odvises Monogement
on terms ond conditions of service in
line with the compony's humon
resources monogement sirotegies,
initiotives ond policies

4. Any other motter thot the Boord moy
from time-to-time delegote to the
Boord Humon Resource Committee

Eoord Committees
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BOARD FINANCE COMMITTEE (BFC)

BOARO HUMAN RESOURCES COMMIITEE (BHRC)

BOARD TECHNICAT COMMITIEE (BTC)
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The Boord Audit Committee complies with the prevoiling Guidelines on Audit

Commiltees os provided under the Mwongozo Code.

The Boord olso estoblished one (l ) Ad-hoc Boord Commitiee to discuss ond oversee

sensitive ond urgent motters, which include KPRL tokeover, closure of legocy issues

thol hove the polentiol of significonl odverse impoct on lhe zero-fouli oudii

government directive ond increosing ihreots to KPC infrostructure on eosemenl oreos.

Boord Meellngs

Full Boord ond Commitlee Meetings ore held in occordonce with the Annuol

colendor os well os the respective Choriers, sove in exceptionol inslonces where

crilicol business motiers orise.

Thirty-six (36) meetings were held in the yeor ending 30th June 2025. The ottendonce

wos os shown in the toble below:

1. Assist the Boord in fulfilling its oversight
responsibilities on specific iechnicol
motters

2. oversees ond odvises the Boord
obout the development ond
odvoncement of the Compony's
petroleum tronsportotion ond storoge
copocity, lhe Compony's exponsion
opporlunities, project development,
project economic onolysis, opproisol
of technicol risk foctors,

3. Any olher molters os moy be
requested by ihe Boord

Members

l. Hon. Chrisiopher Odhiombo
2. Shoron kungu - Asiyo, HSC

3. Mohomed Birik. EBS

4. Joe Song, EBS
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Membership of the Ad-Hoc Committee is os follows:

o) Hon. Joyce Emonikor, HSC - Choirperson, BFC

b) Hon. Christopher Odhiombo Koroni - Choirperson, BTC

c) Ms. lrene Wochiro - Choirperson, BAC

d) Mr. Mutungwo Wombuo - Choirperson, BHRC

e) Mr. Joe Song, EBS - Monoging Director

Terms of ReferenceBoord Commitlees
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ANNUAT REPORT AND CONSOTIDAIED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Appolntment ond Removol of Boord Members

Pursuont to lhe tenets of Mwongozo: Code of Governonce for Stote Corporotions, lhe

Choirmon of KPC wos oppointed by the H.E. the President of the Republic of Kenyo

vide gozette notice number 15797 doted 22nd December 2022. Furlher, five (5)

independent Members were oppointed by the Cobinet Secrelory, Ministry of Energy

& Petroleum vide gozette notice number 10861 doted lSth August 2023.

Two Direclors' oppoinlments were revoked in the yeor, ond two Directors were

oppointed os their replocemenls os follows:

The oppointment of Ms. Jone Njeri Mwongi wos revoked vide gozelte nolice

number 2672 doled 7th Morch 2025 ond Ms. Mortho Wonjiru Miono wos

oppointed os her replocement.

ra

The oppointment of Dr. Eng. Edword Musebe wos revoked vide gozette notice

number 6483 doted 23rd Moy 2025 ond Hon. Christopher Odhiombo Koroni

wos oppointed qs his replocement.
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Boord Chorler

The roles ond responsibilities of the Boord, togelher with the mechonisms thoi ossisl

members in fulfilling their strotegic oversight role, ore outlined in the KPC Boord

Chorter. lt requires the Boord to corry oul ils responsibilities by evoluoting the

operotionol ond strotegic plons in light of corporote governonce. KPC's odherence

to the Chorter hos mode it possible for the compony to grow sustoinobly,

economicolly ond hove o beneficiol sociol impoct.

Role of lhe Boord

As the Compony's slewords, the Boord of Directors sets the Compony's currenl course

os well os its future course by offering direction ond guidonce through slrotegic

leodership ond oversight. The role of the Boord includes:

o) Assuming ultimote occountqbilily ond responsibility for the performonce ond

offoirs of the Compony ond promoting the legitimote interests of the Compony

ond ils shoreholders.

b) Moinloining effective control over lhe Compony, directing ond supervising its

business ond offoirs.

c) Responsibility to the brooder stokeholders which include, inter olio, the present

ond potentiol beneficiories of the Compony's services, clients, suppliers,

lenders, employees ond the wider community to ochieve continuing prosperity

for the Compony.

d) Corrying full fiduciory responsibility ond owing o duty of core ond skill to the

Compony in terms of Low ond the code of ethics.

e) Exercising leodership, enterprise, integrity ond judgemeni in directing the

Compony's offoirs to ochieve continuing prosperity within the context of

tronsporency ond occountobility.

f) Overseeing, opproving, monitoring ond reviewing corporote strotegy, mojor

plons of ociion, Compony policies, oppropriote systems, onnuol budgets ond

business plons.

g) Estoblishing performonce objeclives to enoble il to meosure Monogement's

performonce qnd lhe progress of the Compony in ottoining set gools,

objectives ond torgels.
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h) Monoging ond protecting the Compony's finonciol position with the oid of its

Audit Committee.

i) Ensuring thot the Compony complies with oll relevont lows, regulotions ond

codes of ethicol business proctice.

j) Responsibility for risk monogement of the Compony through oversight,

monitoring ond reviewing efficocy of lhe internol control syslems in ploce.

Conflict of lnlerest

The Boord hos ensured thot there is o policy on the Monogement of Conflici of lnterest

in ploce.

KPC olso mointoins o conflictof-interest regisler which is present ot every Boord

meeling to ensure thot ony member in ottendonce with o conflict of inlerest declores

il for recording it in the register before substontive discussions of ogendo or lhe

meeting. Such Member is forbidden from toking pori in ony discussions ond decision-

moking processes regording ony subject where the conflict of interest orises.

Ihe Olllce of lhe lnspeclorole ol Slole Corporollons

ln occordonce with Section 18(2) of the Stote Corporotion Act, the lnspector Generol

(Corporotions) hos the power to otiend meeiings of ony stote corporotion including

the meetings of the Boord ond its Committees.

Notices ond Boord pocks for oll Boord ond Committee meetings were shored with the

oppointed representotive who ottends Boord meetings ot their discretion,

Boord lnduclion

Within o month of oppointment of new Directors lo the Boord, on induction

progromme is prepored, ond Monogemeni gives the new Members detoiled

presentotions of the compony including but not limited to the Compony's strolegy,

the finonciol performonce, vision, mission, volues ond regulotions thot govern the

No conflict wos declored ond regislered in the conflictof-inierest register in the

quorter.
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orgonizolion. The new Members olso visit the compony's instollolions to understond

lhe business from o brooder perspeclive. Key corporole documents ond lhe Boord

Chorler ore ovoiled 1o new directors ond/or ploced on e-boord for their use ond

reference.

Boord Developmenl Progromme

Every yeor, o Boord Troining colendor is prepored bosed on the Boord's troining needs

which colendor is reviewed ond opproved by the Boord. Members oltend the vorious

lroinings, workshops ond conferences in the Colendor oncl ony such iroinings,

workshops ond conferences thol moy not be in the colendor thot ore necessory for

the development ond knowledge enhoncement of the Boord.

Boord Evoluolion

The Stote Corporotions Advisory Committee issues the evoluotion results to the Boord

highlighting oreos of good performonce ond ospects thot require improvements.

The Boord Evoluotion tor FY 2023/2024 wos conducted on 24th September 2024.The

evoluotion results for the yeor were submitted lo the Boord by SCAC in November

2024.

Boord Remunerolion

Pursuont to Mwongozo; Ihe Code of Governonce for Slole Corporotions, Boord

Members ore enlitled to remunerotion. The Directors' letters of oppointment os well os
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The Boord development progrommes ore both locql ond inlernolionol, the lotter

depends on budgel ovoilobility ond GOK circulors issued from lime lo time.

The Boord conducts on onnuol Boord evoluotion supported by the Stoie Corporotions

Advisory Committee (SCAC) to determine its performonce. The evoluotion is

conducted in o 360-degree module where the Members evoluote the entire Boord's

performonce, the Choirperson, eoch Member, the CEO, the Compony Secretory ond

ihe lnternol Auditor.
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vorious circulors from the Government give guidelines on when ond how much fees

ond ollowonces the Directors ore entilled to for conducting the Compony's business.

The Directors' onnuol fees ore poid upon opprovol by the shoreholders of the Annuol

Generol Meeting ond ofter opprovol by the Cobinel Secretory of the Notionol

Treosury.

Governonce Audll

A governonce oudit for the yeor is under procurement qnd will be conducted by on

occredited governonce ouditor in complionce with ihe Mwongozo: The Code of

Governonce for Stote Corporotions ond the Boord Chorter.

The oudit sholl of o minimum ossess KPC's governonce proctices bosed on the

following porometers:

o. Ethicol leodership ond strotegic Monogement

b. Tronsporency ond Disclosure

c. Complionce with Lows ond Regulotions

d. Communicotion with Stokeholders

e. Boord lndependence ond governonce

f. Boord Systems ond procedures

g. Consistent shoreholder ond shoreholders' volue enhoncemenl

h. Corporote sociol responsibility

The Compony olso continuolly monitors ond implements the findings ond

recommendotions from previous legol ond governonce oudits.

Code ot Elhlcs ond Conducl

KPC ensures thot oll its Boord Members hove reod, understood ond signed o code of

ethics policy thot is oligned with code of ethics set oui in the Constitution of Kenyo,

2010 ond the KPC's core volues.

Weolth Declorotions ore olso completed ond submitted by the Directors os required

rroRA oKoTH (MRS)
COMPANY SECRETARY
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MANAGEMENI DISCUSSION AND ANATYSIS

Kenyo Pipeline Compony hos posled impressive finonciol performonce for the lost five

yeors. Ihe Group continues to show resilience despite the difficult operoting

environment given the mecro-economic pressures, volotile finqnciol morkets ond

persistent inflotionory pressures. Throughput revenues continued the growth lrojeclory

buoyed by the fovouroble foreign exchonge rotes from export soles. This hos

impocted the Profit before Tox positively which is on on upword trojectory. Despite the

morginol decreqse in osset bose, the compony continues lo invest in copitol projects

like the hondling ond storoge focilities, Leok ond intrusion detection ond the

Supervisory Control ond Doto Acquisilion (SCADA) system, Line lV (Noirobi- Eldoret)

copocity enhoncement ond Noirobi Terminol (PS10) bottom looding focility.

KPC hos moinioined heolthy cosh bolonces over the five yeors ond hos been oble to

meet oll ils finonciol ond stotutory obligotions. lt is noteworthy thot in FY202412025,KPC

poid in full lhe syndicoted loon focility.

Below is grophicol preseniotion of the Group finonciol performonce for ihe lost five

yeors.
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The Group continues lo leveroge on odditionol storoge copocity ot Kenyo Petroleum

Refineries to complete KOSF ond reduce demurroge chorges. KPRL hos lorge trocks

of lond which Kenyo Pipeline Compony will use for future business exponsion.

The upgrode of the flowrote in the Noirobi to Eldoret line (Line 4) wos concluded which

providing odditionol flow rotes to coter for the surging demond in thot oreo for both

locol ond export cuslomers.

CASH & CASH EQUIVALENTS

1 1 ,788

6,571

11,732

9,s48

10,400

202 5

202 4

2023

2022

2021

TOTAL ASSETS
(xsHs. 'arLLrorrrs )
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INTEGRAIED RISK MANAGEMENI REPORI

The compony operotes in o highly dynomic ond competitive environment ond is

committed io moximizing shoreholder volue through o prooctive opprooch lo

monoging its risks ond exploiting opportunities. ln this regord, the Compony hos

embedded the integroted risk monogement opprooch through the odoption of ihe

Enterprise Risk Monogement (ERM) fromework thol is oligned with best proctices. The

ERM policy under implementotion is opproved by the KPC Boord of Directors (BoD)

ond is consistent with the principols sel out in ISO 31000:2018 risk monogement

stondords ond it guides on risk identificotion, evoluqlion, monitoring ond reporting in

ihe compony. The ERM fromework is designed 1o eliminote operotionol silos ond

covers oll risks inherent in our processes qnd octivities toking cognizonce of their

interdependences. The frqmework olso provides o mechonism to creote oworeness

ocross the orgonizolion ond integrotes views of Monogement ond the Boord on risk

monogement. Ihrough the embedding of ERM, the compony oims to coniribule to

business sustoinobility ond enhonce shoreholder volue.

During the yeor under review, KPC Boord ond Monogement continued lo support the

implementotion of key octivities oimed ot driving the compony ERM moturity to the

next level. These octivities ore embedded in the ERM onnuol progromme thol wos

opproved by the Monoging Director on 20th Jvly 2024 for effective execution. The

opproved onnuol ERM progrom guides the implementotion of risk monogement

octivities ond ensures thot componywide risk ossessment exercise is corried oui,

periodic monitoring of identified risks ond updote of implementotion stotus of

mitigotion strotegies ore underloken by oll functionol business units lo inform decision

moking.

I.O ERM DESIGN

The risk philosophy of the compony principolly is embedding of on integroted ERM

opprooch ocross oll compqny octivities ond operotions while monoging ony potentiol

risks to be within lhe opproved risk oppetite ond providing reosonoble ossuronce

regording the ochievement of the compony's strotegic objectives. The governonce

slruclure for Enterprise Risk Monogement (ERM) within the compony is designed to

estoblish cleor roles ond responsibilities for risk ownership, oversighi, ond ossuronce, in

olignment with the Three Lines of Defence model os outlined below:
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Flrl Llne: Comprises of business process owners who in KPC structure ore

deportmentol monogers (Risk Owners). They control budget, implemenl

business strotegies, ond monoge risks within the risk qppetile in their respective

units.

Second [ine: Comprises of lhe risk monogement function ond top

monogement through the Risk Monogemeni Committee (RMC). Ensures

coordinqtion ond implementotion of ERM progrom os per the opproved

policies ond procedures.

Ihlrd Une: This is on oversight role provided by lnternol Audit deportment. lt

provides on inclependent opirrion ond ossuronce on effectiveness of risk

monogement processes to the Br:ord of Directors.

KPC hos implemented o robusl ond structured Enterprise Risk Monogement (ERM)

fromework, which encomposses the estoblishment of the business context, syslemoiic

identificotion ond ossessment of risks, progression from gross to residuql risk evoluotion,

continuous enhoncement of risk monogement strotegies ond internol conlrols, ond

the ongoing monitoring ond reporting of criticol risk exposures. The overoll KPC ERM

design ond governonce struclure is os depicted below:
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2.0 PRINCIPAT RISKS AND KEY MITIGATIONS IMPTEMENTED

During the finonciol yeor, the compony corried oul quorlerly monitoring exercises of

the identified top 10 corporote risks to re-evoluote their risk profiles ond ossess the

stotus of implementotion of mitigotion meosures oimed ot effectively monoging the

risks. The reporl on the siolus of implementotion of octions to mitigote the corporote

risks os ot end ot FY 2024/2025 is os oullined below:

"6.T

Board of Directors
Approves the risk management policy and framework.

Delegate to management the implement the ERM Plan

Reviews ERM rts and ensure accountabil

Erecutive Management (EXCO.)

Composed of MD and top management as they set right tone to
enhance positive risk culture in the company.

Approves annual ERM program and provides resources for effective risk
management.

dive on Top 10 corporate risks and im ment agreed action plans

Review quarterly ERM repprts from ERM Secretariat

Prloritize the principal risks facing the company and directs on action
plans to be taken to manage them.

Monitor implementation of the ERM annual program and approves

nagement m ttee

e ERM to EXCO

Risk Ownerc & Other Employees
Undertake risk Assessment, monitoring, and updating of departmental
risk registers.

Implementation of controls and agreed actions

Periodic reporting of status risks, including emerging and evolving risks
nd rtunities

Establish
Business
Context

Risk identification,
Analysis, Evaluation
& Ranking

Risk Management Function (Coordinates ERM Process)

Gross risk to
residual risk

Monitor &
Reporting

ullu
ot
\t
r{r

Improvement
& Controls

l
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l.l Princlpol Corporole Rlsks

KPC Rlsk

Cotegorler
& Rlsk
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l. Morkel shore
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lncreosed
competilion ond
escolotion of
geopoliticol
tensions in the
regionol morkels
moy negotively
offect/homper the
growlh of morket
shore.

- The compony undertook severol forums
of CEO engogements in Rwondo ond
Ugondo during lhe finonciol yeor under
review. These engogemenls oimed to
enhonce ochievement of exporl
throughput torgels ond foster good
customer relotionships.

-- The estoblishment of the regionol lioison
office in Kompolo hos progressed well
with o cosl-benefil onolysis hoving
been completed ond inilioted
preporotion of the stoff expotriote
policy.

- Commenced efforts to promote lhe
commerciol cose for the KPRL troding
hub.

- Completed ond operolionolized the
petroleum products ond LPG truck
looding focilities ot KPRL.

- Enhonced colloborotion with HODs on
close.out of customer comploint
torgel. This resulled lo 907" resolution of
cuslomer comploints.

- KPC Monogement undertook severol
initiotives on inter-ogency
colloborotions key omong them being
KRA/KPC system integrotion, Ministry of
Tronsport on oxle lood, engogement
with KRA, SSRA ond URA to reduce
trode boniers in the tronsportotion of
petroleum products vio the Northern
Conidor Tronsit Route (NCTR).



KPC Rlsk

Colegorles
& Rlsk

Appellte

2 Approvol for the dissolution ond merger
of KPRL ond KPC wos gronted by ihe
Notionol Treosury ond ihe Ministry of
Energy ond Pelroleum (MOEP) with the
finol process owoiting Cobinet
opprovol.

The Finonce committee of the post-
ocquisition committee commenced
the process of consolidotion of
occounts ond finonciol stotement for
KPC ond KPRL.

The compony conlinued to implemenl
the recommendotions from the lnline
lnspection reports for Lines 2,3, 4, 5, ond
6.

lmplementotion of works on cooting
repoirs olong line-S lhot were ideniified
by the direct current voltoge grodienl
survey (DCVG) were progressed os
plonned.
The plonned lnline inspection (lLl) of
Line-S wos rescheduled to be
undertoken in FY2025/26 in line with the
recommendotions from the previous lLl

report.
The following projects were initioted to
slrengthen pipeline integrity:
i) Pipeline lntegrity Monogemenl

System (PIMS),

ii) Pipeline lntrusion Detection System
(lDS) ond

iii) Leok Deiection System (LDS)

API 653 inspections of product tonks
were undertoken with 6 tonks hoving
been completed in FY 2024/25 despite
the budget ousferity meosures.

- Developed the requisile procedures in
line with requirements of ihe project
monogement fromework (PMF).

XPRI/KPC
lnlegrollon

The source of
uncertointy is the
possible deloy in
the conclusion of
the dissolution of
KPRL which moy
hove o negolive
impoci on the
reolizotion of KPC

business objective

Plpellne syrlems
lnlegrlty

Deloys in lhe
implemenlotion of
pipeline inspection
report
recommendolions
for line 5, line 2&3,
line 4&6, key
pipeline projects
ond other
mointenonce
progroms thot moy
compromise
integrity of the
pipeline syslem is

the source of
u ncertointy.
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KPC Rlsk

Colegorles
& Rlsk

Appellte

lncreosed
integrolion with our
customers,
increosed use of
remote occess,
personol ond
mobile devices on
Compony network
ond lhe rompont
cyber-ottocks
notionolly &
globolly ore of
mojor concern for
the Compony.

- A technicol commitlee on project
designs wos oppoinied to oversee
detoiled designs development ond
opprovols to enhonce overoll projeci
monogement.

- Progress hos been mode in formuloting o
fromework thot provides o cleor
foundoiion for estimoling the cosis of
speciolized works, incorporoting
stondordized melhods for occounting
for costs increoses due to foctors such os
Consumer Price lndex (CPl).

- Undertook sensitizotion of project
implementotion ond project
preporotion teoms on moinsireoming of
risk monogemenl in compony projects.

- To integrote cybersecurity monogement
system, o concept poper with technicol
specificotions for outsourcing the
Security Operotion Cenlre (SOC) wos
developed ond budget opprovol
sought.

- Sustoined octive monitoring, reporting,
ond timely close-out of identified system
vulnerobililies.

- Conied out Penetrotion testing on ICT

infrostructure during FY2024l25 ond the
outcome presented to KPC
Monogement by MOINA (Ministry of
lnterior ond Notionol Adminislrolion) in
Februory 2025.

- Successfully deployed lhe Zero Trust

occess monogement solution, oimed ot
enhoncing the security posture,
increosing visibility ond control, ond
reducing the overoll cyberotlock
surfoce.

No. l(ey MitlgollonsRlsk
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5. Cyber Securlty

Concerns ore thot
the compony's
projecis under
implementotion
during the finonciol
yeor moy not be
delivered on time,
cost, ond quolity,
thus impocting
negotively on the
project objectives
ond corporote
strotegic gools.
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KPC Rlsk

Colegorles
& Rlsk

Appetlte

Dynomlc
Regulolory
Envlronmenl

The source of
uncertointy is the
frequent chonge in
reg uloiions
(toxotion, budgets,
dividend policy).
Subsequent
ousterity meosures
led to budgei cuts
resulting in limiting
ovoiloble resources
for operotionol
octivities ond
copitol
expenditures thus
impocting
negotively on
implementotion of
strotegic projects,
compony
operotions ond
reolizotion of
compony
objectives.

- Through numerous engogements with
The Noiionol Treosury, KPC Monogement
successfully secured opprovol for
supplementory budget to suppori criticol
operotionol octivities ond projects.

- Execulive Monogement (EXCO) held
periodic sessions to review the
compony's business performonce ond
potenliol impoct of policy chonges for
timely ond oppropriote oction.
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KPC Rlsk

Colegorles
& Rlsk

Appellle

7. Terrorism

The pipelines ond
its ouxiliory f ocilities
constitute sirotegic
inf rostructure to the
counlry thot need
to be highly
sofeguorded from
ony disruption of o
cotostrophic
noture to ensure
security of supply of
petroleum
products.

-Sustoined colloborotion ond inf ormolion-
shoring wilh olher government security
ogencies os port of the compony's
strotegy to intelligence-golhering efforts.

-lnitiotives oimed ot copocity building on
best proctices in counterterrorism were
underloken with o security survey hoving
been conducted in lioison wilh Ministry of
interior ond notionol Adminiskotion
(MOTNA).

-To strengthen physicol security ocross oll
KPC focilities, o Visitor Monogement
System (VMS) wos deployed during the
reporting period.

-Conducted o componyvvide security
oudit thot intended to identify ony
emerging gops ond vulnerobilities.
lmplementotion of recommended
corrective meosures were trqcked for
close-out ond reports submitted to
monogement during lhe FY2Q24125.

Key MltlgotionsNo. Rlsk
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8. Envlronmenlql

o) Reloted lo
comDonv
Ooerolions &
qcllvllles

Hydrocorbon
releose due to
product spilloges
ond leokoges
could leod to
environmentol
pollution ond
impoct negotively
on sociol,
economic, ond
environmentol
ospects of our
business.

b) Reloled to
climote chonoe

The risk relotes io
the potentiol
negotive impoct of
climote chonge
inherent in

commerciol,
reguloiory, physicol
ond
brond/reputotion
risks on the
reolizotion of the
compony

Conlinued engogement ond
colloborotion wiih key stokeholders,
such qs OSMAG, KPA, KRC ond the Loke
Bosin Development Commission, while
moinioining OSMAG support for KOJ

ond loke tronsport leoms.
Process sofety oudit tor FY 2024/25 wos
conied out during the yeor to verify the
iniegrity of pipeline syslem equipmeni
olong Line 4 ond the correciive oclions
monitored for close-out.
The compony consislently leveroges on
third-porty support from tier 2 ond higher
service response providers, including
OSMAG ond UK bosed Oil Spill Response
Limited (OSRL), with OSMAG troining
conducted on o quorterly bosis.
Procured fost tonks, thot serve
os emergency storoge units to enhonce
operotionol efficiency ond support
petroleum spill contoinment.
lmplementolion of phose I of the oil spill
contoinmeni doms completed ot PSOl,

PS02, PS03 ond PSl2 with exception of
KOSF depot which is in progress.
Conlroct for Phqse 2 hos been oworded.
Underiook mointenonce of oil-woter
seporotors (OWS) ond spill contoinment
doms thot oims io ensure relioble ond
enhonce operotions of secondory spill
contoinment (dump tonks).
The Emergency Response procedure
wos updoted incorporoting defined
moximum ollowoble response times for
incidents occurring olong the compony
woyleove.

- lnitioted the tendering process to
engoge o consullont to conduct o
boseline emission ossessment, f ormulote
the ESG implementoiion strotegies ond
prepore o sustoinobility report thot
refleci the compony's ESG performonce.

- The compony plonted 1,309,791 trees,
with Norosho Forest occounting for
551.805 trees.

- The pipeline woyleove conied oul
prompt ond coordinoted reinstotement
of pipeline sections exposed due to
woshout coused by heovy roins.
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Colegorles
& Rlsk

Appellle

objectives with
globol energy
tronsitions
initiotives.

- Tronsition to poperless environment wos
rescheduled for implementotion to FY

2025/26.

- The Compony's energy konsiiion
strotegies hove been incorporoied in
the revised Corporote Slrotegic Plon
CSP

- Commenced implementotion of ihe
outomoted fire detection systems ocross
oll KPC focilities.

- The relocotion process of fire emergency
stores from the tonk forms 1o sofer
locotions of the Noirobi Terminol ond
JKIA depois begun ond currently in
progress.

- Emergency Response Teqms (ERT) were
oppointed ond posled in oll KPC stotions
ond depots.

- Fire equipment inspections ond the
stotutory fire sofety oudits scheduled for
FY2O24/25 were undertoken by
controcted 3,o porties in the 4lt quorter.

- The compony mode greot efforts io
oddress qnd close out of leosi 80% of oll
non-conformonce reports (NCRs)
identified during process ond electricol
sofety oudits wilhin FY2024/25.

9. tlre

The Compony
hondles highly
inflommoble
petroleum products
ond fire moy breok
oul from ony
ignition source thol
moy leod to
cotostrophic
conseq uences.

No. Rlsk Key Millgotlons
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KPC Rlsk

Cotegorles
& Rlsk

Appetite
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10. Ullgotlon

Due 1o ihe noture
of ils operotions,
ihe compony con
sue ond con be
sued, leoding to
increosed litigotion
costs. The

compony hos high
legocy coses thot
ore yel to be
determined.

- User deportments were sensitized os

scheduled on the lessons leorned from
litigotion outcomes during the
FY2024/25.

- The compony continued to provide
legol guidonce ond odvisories
throughout coniroct implementolion
process. including releose of retention
funds lo controctors, to ensure effective
coniroct monogemeni.

- Sustoined the opplicotion of omicoble
resolution of controctuol disputes
through Alternotive Dispute Resolution
(ADR).

- To mitigote ogoinst project deloys
coused by conflicls omong joint venture
conirociors, the compony initioted o
review of controct clouses specific to
ioint ventures.

l 2 Commenlory on Key Chonges on lhe tulnclpol Rlsks

ln comporison with the previous FY 2023/2024, ihe dynomic reguloiory environment

risk wos elevoted to the list of principol risks for lhe F\ 202412025 following ossessment

of its overoll risk profile ond its possible impoct to the compony operotions ond

projects. The Source of unceriointy wos driven by the frequent chonge in regulolions

(toxotion, budgeis, dividend policy). The other risk foctors thot impocted on lhe

severily of the dynomic regulolory environment risk were the government ousterily

meosures thot led to budget cuts thus limiting ovoiloble resources for operotionol

oclivities ond cqpitol expenditures ond ihus impocting negotively on implementotion

of skotegic projects, compony operotions ond reolizotion of compony obieclives.

Key MltlgollonsRiskNo.
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The toriff risk wos dropped from the list of principol risks for FY 2024/2025. However, both

Reputotion risk ond Toriff risk coniinue to be reporied os evolving risks due lo their

volotility ond possible high impoct to the compony business in the event of their

occurrence

During the finonciol yeor, the environmentol risk wos re-chorocterized to include

ospects reloted to climoie chonge to creote visibility, occelerote implementotion of

oction for energy tronsition strotegies. Detoiled improvement oction plons were

designed to mitigote ogoinst the potentiol negotive impoct of climote chonge

inherent in the following ospects:

i. Commerclol lmpocl: Tronsition lo o low corbon economy moy lower petroleum

throughput for KPC& impoct on sustoinobility of core business. Level of energy

tronsition of business moy olso influence investment decisions by investors ond

finonciers thus reducing occess to ond increosing the cosi of copitol.

ii. Regulotory lmpocl: Need to ensure odherence to notionql, regionol ond

globol regulolions reloted to net-zero.

iii. Physlcol lmpocl: climote chonge moy negotively impoct on KPC ossets,

operotions, supply choin disruptions through flooding, londslides ond olher

extreme weother conditions.

iv. Brond/Repulollon lmpocl: lncreosed occountobility & foilure io comply with

climote chonge requirements moy negotively impocl on our brond ond

reputotion in the long run.

3.0 EMERGTNG/EVOTVTNGRTSKS

During the period under review, the compony ossessed the business environment ond

micro-economic foctors to ideniify ony significont emerging/evolving risks. Some of

the key evolving risks reported during the period were:
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4.0 BUSINESSCONIINUITYTAANAGEMENT

KPC mointoins o robust business continuity monogement fromework designed lo

ensure thot criticol business functions con continue in the event of o disruplion. The

overoll gool of business continuity monogement is to ensure business resilience in the

event of o mojor disruption through timely resumption ond delivery of essentiol

business octivities os provided for in the Compony's Business Continuity Monogement

(BCM) Policy. This includes developing ond testing business continuity plons to ensure

thot mission criticol processes con remoin resilience lo offer essentiol services during

ond ofter the disruption.

During the finonciol yeor under review the following key octions were prioritized ond

implemented:

i. Buslness lmpocl Anolyrls (BlA)

The compony undertook o comprehensive Business lmpoct Anolysis (BlA) to

revolidote the mission criticol functions ond process. Business lmpoct Anolysis

(BlA) is q foundotionol process thot identifies ond evoluotes the potentiol

effects of disruplions on criticol business functions ond processes. lt provides

the bosis for prioritizing recovery strotegies ond resource ollocotion to ensure

timely restorotion of essentiol services.
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KENYA PIPETINE COMPANY LIMITED
ANNUAT REPORT AND CONSOLIDATED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025
ii. Burlness conllnulty tesllng (BCP) ond exerclslng

BCP Tesling ond Exercising is conducted onnuolly in line with the opproved ERM

onnuol progromme by sompling of both corporote, deportmentol ond depot

levels. Specific objeciives of BCP testing & exercising were to:

(i) Evoluote volidity, relevonce ond effectiveness of Business Continuiiy Plons

(BCPs) ot both depot ond deportmentol level,

(ii) Enhonce oworeness ond embedding of business continuity monogement

with o view to building operoiionol resilience in the compony.

Arising from the exercise, oreos of opportunities for improvement were

identified ond prioritized. The exercise simulqted o disruption scenorio involving

"power outoges" thol could offect KPC operotions. Power outoges continue

to hove significont operolionol ond finonciol impocts on KPC given its energy

requirement to tronsport pelroleum products olong the pipeline. Areos of

improvements were identified ond incorporoted in the Business Continuity Plons

to enhonce the orgonizotion's resilience ond response copobilities in the event

of similor f uture incidents.

lll. Revlslon ol Buslness Contlnulty Monogemenl ftomework

As port of our continuol improvement efforts, o review of the existing BCM fromework

wos corried out during FY 2024125. The review process wos undertoken through o

structured consultotive process involving BCM chompions, heods of vorious business

units, Executive Monogement ond the Boord of Directors. Subsequenlly, o revised

BCM Policy oligned to best proctices including lhe guiding principles of ISO 2230 1 :201 9

on business continuity monogement wos opproved by the Boord of Directors for

implementotion in the fourth quorler of F\ 2024125. The Policy outlines key principles

which will be consistently opplied to the KPC business continuity monogement system

to build on orgonizotionol copobilities to effectively respond to disruptive events.
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ENVIRONAAENTAI AND SUSTAINABITIIY REPORIING

ln FY 202412025, Kenyo Pipeline Compony (KPC) reinforced its commitment 1o

environmenlol sustoinobility, operotionol sofety, ond sociol responsibility. The

compony odvonced iis sustoinobility strotegy through torgeied interventions ocross

climote oction, resource use monogement in lerms of energy efficiency, woter

conservotion, biodiversity restorotion, ond sofety monogement.

Summory ol Key 2024125 Achievements is summorized below

Theme Highlight

GHG Monogement

Boseline GHG inventory initioled (Scope 2 ond 3)

1,386.00 tonnes of CO2 emitted in FY 24/25

Net sovings of 31 1.86 tonnes of CO, compored to the
previous FY.

Energy Efficiency

Woter Monogemenl

oste Monogement

fety Performonce

rornrng

-lis3
lr 

s.e
6 kWh/m3 energy intensity ochieved compored to
kWh/m'

5% reduction in onnuol woter use; 100% effluenl
complionce

Plonted 1 ,803,932 million trees from 2017 to June 2025.

Plonted over 1,046,996 million trees this yeor, contributing
to on estimoted corbon offset of 952,209 tCOze in l0 yeors.

Totol Recordoble lnjury Frequency Rote reduced from 3.39

to 2.54F
T

Ic

I 078 porticiponis troined in the key sofety oreo

omplionce complionce in oll oudit oreos

KPC's prooctive initiotives, including exponded reforesiotion efforts, investment in

cleon energy, underscore its leodership in building o cleon, resilient, ond sustoinoble

energy tronsporl system for Kenyo ond lhe region.

I. SIRATEGIC FRAMEWORK IOR SUSIAINABITIry

l.l Vlslon ond Slolemenl

KPC envisions o resilient, low-corbon energy lronsporl system thot sofeguords Kenyo's

ecosyslems, empowers communiiies, ond delivers sustoinoble volue ocross

generotions. Sustoinobility is centrol to the KPC refocused Strotegic Plon which
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integrotes climote resilience, circulor economy principles, noture-bosed solutions into

KPC's infrostructure, investment, ond operotion.

1.2 Governqnce qnd ESG Overrlght

KPC is in the process of rolling out robust governonce structures to drive

environmentol, sociol, ond governonce (ESG) occountobility though:

. ESG-linked Key Performonce lndicotors (KPls).

. Annuol policy reviews ond stokeholder consultotions to reossess moteriol topics

os per odopted relevont stondords i.e. GRl.

. ESG complionce monitoring through on integroted lnlernol Audit, Risk, ond

Complionce Fromework onchored on KPC core volues.

1.3.1 Top Focus Toplcs(FY 2O2b2O25)
The following priority topics emerged, guiding the compony's sustoinobility focus ond

disc losures:

Iopic Scope ond Focus Areo

enhouse Gos Emissions Scope I GHG emissions reduclion

Woler Resource Monogemenl

Energy Use qnd Efficlency
Energy intensity metrics, renewoble
integrotion, ond modernized pumping
syslems.

Ic'.

Sotety ond Emergency
Preporedness

Leok detection syslems, emergency
response, stokeholder engogement
oworeness.

Restorotion of Mongroves, Pump Stotion
reforestolion, reforestolion portnerships with
KFS ond CFAs.

Biodlverslty Prolecllon
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1.3 Assessmenl ond Slokeholder Engogement

ln FY 2024125, KPC ossessed the compony's effect on lhe environment ond society.

The process wos informed by:

. Reviews from KPC internol deportments.

. Alignment with internotionol sustoinobility reporting frqmeworks.

. Externol slokeholders' engogement in grievonce monogemenl.
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2. ENVIRONMENTAI. PERFORMANCE

2.1 Envlronmenlol Pollcy

KPC's Environmentol Policy is onchored on the principles of pollution prevention, legol

complionce, resource efficiency, ond biodiversity protection. lt oligns with Kenyo's

Environmenlol Monogement ond Coordinotion Act (EMCA), ISO 14001 :2015, ond the

globol ESG disclosure requirements under IFRS 52.

Key policy commitments include:

o Preventing environmentol degrodotion ond promoting sustoinoble resource

use

. Monitoring ond reducing greenhouse gos (GHG) emissions ond other pollutonts

r Ensuring susioinoble lond use ond forest conservolion within pipeline

woyleoves

. Promoting woste reduction, recycling, ond responsible disposol.

2.2 Greenhouse Gqs Emlsslons

KPC monitors ond discloses its greenhouse gos (GHG) emissions ocross oll relevont

scopes lo ossess its climote impocl ond inform reduction slrotegies. Emissions ore

reported in metric tonnes of COz equivolent (tCOre) in olignmenl wilh internotionol

stondords.

KPC hos engoged o consultont to corry out boseline emissions for scopes l, 2 ond 3

in operotions.

2.2.1 Quonlllollve Dlsclosure (tCOze)

KPC consumed opproximotely 517,175.35 liters of fuel ocross operotions during the

reporling period, resulting in on estimoted 1,386.00 lonnes of COz emissions, bosed on

on emission foctor of 2.68kg CO2 per litre (IPCC Tier I defoult).

Melric Y 2023/24 tY 2O24/2s Chonge % Chonge

Fuel Consumed (Liires) 633,530.88

@Emissions (tCOz) 1,697.86 18.37%

[i*,; rencyEfficiency lndicotor oderote lmproved J Emissions
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KPC ochieved o significont drop of over I 16,000 litres in fuel usoge-likely due to

enhonced energy ef ficiency meosures

This reduction led to o nel sovings of 3l 1 .86 tonnes of COz, equivolent to the removing

67 possenger cors from the rood for one yeor.

2.2.2 GHG Reductlon Meorures:

KPC implemented meosures to reduce ond mitigote the GHG through:

. Solor PV instollotions ot HQ.

. Vorioble Frequency Drives (VFDs).

. Modernizotion of ils motors for enhonced operotionol efficiency.

2.3 Energy Ure ond lntenrlty

Energy is o criticol resource in KPC's operotions, porticulorly for powering pump

stotions ond terminol focilities ocross the pipeline network. ln FY2024/2025, the

compony consumed o toiol of 139.155 Megowotthours (MWh) to support the

lronsportotion of 9,061 ,293 cubic meters of petroleum products.

KPC continues to monitor ond monoge energy consumplion with o focus on

operotionol efficiency. The compony trocks energy intensity the rotio of energy

consumed per cubic meter of throughput os o key metric for efficiency improvemenl.

For the reporting yeor, the overoge energy intensity wos 15.36 kwhlm3, demonstroting

stoble energy performonce ocross the pipeline syslem despite operotionol voriotions

qnd seosonol demond.

t lndicolor

tol energy use (MWh equivolent)

9,071 ,235.46

ergy lniensity (MWh/M3) r5.6

2.3.1 lnlliolives:

Grid-to-solor tronsition ot HQ soved over 50% in the FY under reporting

Use of Vorioble Frequency Drive technology in our insiollolions.

Conied out Energy Monogement oudits os per EPRA requirements.

lnception of the KPC energy mosler plon.

tY 2023/24

14I .543

tY 2024/25

139.155

I,O6t ,292.82

r5.36
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2.4 Resource Use Monogemenl

2.4.'l Woler Use, Efllciency, ond Pollulion Conlrol

Kenyo Pipeline Compony monitors its woter usoge ocross oll the stotions os port of its

environmentol susioinobility ond resource efficiency commitments. Woter

consumption is trocked monthly to identify trends, monage usoge ond promoie

conservotion proctices. Woter use in KPC is lorgely for domestic use ond firefighting

with minimol process use.

The chort below visuolizes FY 202312024 occounts for o slightly lorger shore of the totol

woter usoge compored with FY 2024/2025. This wos ottributed to o number of projects

thot were implemented during the period.

Total l^.,ater Consumption Comparison

FY 2024t2023

FY 2023t2024

Iigure 'l: woler consumpllon comporl3on FY lY2O23/2024 qnd FY 2024/2025

These insights ore helping guide ongoing woter efficiency sirotegies, including

infrostructure reviews, behoviour chonge omong stoff, ond olignment with Kenyo's

brooder woter conservolion gools.

Overoll, FY 202412025 shows higher consumption in most months except for

September, October, ond April os shown in the bor groph below.
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tlgure 2: Monthly Woler Consumpllon tY 2023/2024 ond FY 2024/2025

lndicolor tY 2023/24 tY 2024/2s

otol woter used (m3) 89,600 <85,000

Effluenl complionce (NEMA) 95% 100%

2.4.2 lnillolives:

. Collection of roinwoter for interstolion site greening ond tree growing initiotive

through use of roof surfoce in the stqtions ond spill contoinment doms during

dry seosons.

. lnstollotion of drip irrigotion systems ot Somburu, Moungu, Monyoni, Mtilo

Andei, Mokindu, Sulton ond Konzo pumping stotions to effectively utilize woter

in these stotions ond enhonce environmentol restorotion resiorotions.

. Effluent Treotmenl Plonl upgrodes ore ongoing ot Sulton Homud (PS 7) , Jomo

Kenyotto lnternotionol Airport (PS 9), ond Noirobi Terminol (PS l0) ond efforts

ore ongoing for other slotions lo improve focilities efficiency.

2.5 Wosle Monogemenl

KPC implements o structured Woste Monogement Procedure encompossing

segregotion, lobelling, trocking, ond sofe disposol of both hozordous ond non-
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hozordous woste. All disposol octivities ore conducted through NEMA-Iicensed service

providers.

2.5.1 MonogemenlAPPtooch:

. Hozordous woste is securely hondled ond tronsported lo licensed disposol

focilities.

. Domestic woste is collected, hondled from oll stoiions ond disposed of

through certif ied hondlers

Woste Type Dlsposol Method Compllonce Slolus

Used oil NEMA woste hondlers NEMA-compliont

Sludge Stobilizotion ond secure londfill NEMA-compliont

Generol woste Municipol londfills NEMA-licensed hondlers

E-woste & Scrop metol Recycled vio certified vendors NEMA-complioni

2.5.2 Hozordous wosle dlrposed

Hozordous woste generoted from interceptor pits, tonk cleoning, OWS systems ond

generol bunded oreos were collecled ond disposed using NEMA opproved woste

hondler. The quontities ore tobuloted below:

Woste Iype Quontity

Sludge

Tolol Volume 326.6 ml

2.6 Air Emisslons qnd Slock Monilorlng

KPC conducls routine monitoring of stock emissions ond ombient oir quolity ol

operotionol sites to ensure complionce with NEMA Air Quolity Stondords. Testing

focuses on:

. Porticulole Motter (PMl0, PM2.5)

. Sulfur Oxides (SOx)

. Nitrogen Oxides (NOx)

'l ,633 drums
(200s eoch)

f- Cr,."..i t*"o
I licensed woste

, disposed vio
conkoctor

. Volotile Orgonic Compounds (VOCs)
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Conecllve meqsures ore implemented immediotely for ony non-complionce noted

during the monitoring cycle thereby enhoncing equipment ond fociliiies operotionol

efficiency.

2.7 Eftluenl Dlschorge ond Ground Groundwqler Monllorlng

KPC conducts effluent dischorge monitoring every quorter to ensure complionce with

environmentol regulotions ond prevent contominotion of surrounding ecosystems.

ln porollel, groundwoter monitoring wells ore mointoined to delect ony subsurfoce

contominotion thot could impoci oquifers or community woter sources.

Poromeler Moniloring Frequency Slondord Relerenced

Effluent Dischorge Quorterly Woter Quolily

Woter Quolity

2.7.1 Oll Splll Monogemenl

ln FY 202412025, KPC recorded o totol of 24 spilloge incidents, oll confined within

stotion boundories. There were no spilloges olong the Right of Woy (ROW)/woy leoves,

o significont milestone in protecting biodiversity ond communilies.

Key Meorures ln Ploce:

. SCADA-bosed leok deteclion

. Routine ROW potrols

. Emergency preporedness ond response plons

. Communify oworeness compoigns

tY2O24/2s - ROW

Tolol I 24 0

2.8 Blodiversity & Iree Growlng (lncluding Mongroves)

KPC trqnsforms environmentol responsibility from principle to proctice through

torgeted ecosystem restorqtion ond greening initiotives ocross ils operotions. As port

of its commitment 1o Kenyo's notionol gool of plonting l5 billion kees by 2032,the

compony hos prioritized both inlond ond coostol restorolion through portnerships with

vorious slokeholders such os Kenyo Foresl Service (KFS), Notionol Environment

Monogement Authority (NEMA), public schools, communities living olong the Pipeline
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Righl of Woy, ond privote sector entilies such os Equity Bonk omong other

stokeholders.

These reforestotion efforts will offset corbon emissions from our operotions equivolent

to -952,200 MtCOz (ossuming heolthy tree survivol ond growth)

Biodlversfi KPI FY 2024/25 Since 2017

Totol lrees plonted \,046,996 r,803,932

Mongroves plonted 209.000 7r r,980

837,996 1,091,952

l5 Over 20

1.3.1 Esllmoled Corbon Offsel ln l0 yeors

l^- of Trees Sequeslrollon COz Olfsel (tons)ree Type

ro ngroves f ir,rso-[ 100 kg COz/yeotliee r 7l I ,980

ther Trees 1,091,952 22kg COzlyeorllree 240,229

Totol ,803,932 952,209 lons COz

Over 952,200 metrlc lons of COz offset over l0 yeors.

"Corbon sequeslrotion rotes used in lhis report ore bosed on internotionolly

recognized slondords ond peer-reviewed studies, including IPCC (2005). UNEP (2020),

ond Donoto et ol. (201 I ). Mqngroves were esllmoted ot 100 kg CO2 per tree per yeor,

ond uplond trees ot 22 kg COz per yeqr per tree over o period of l0 yeors."

2.8.1 AchlevementHlghllght:

. Norosho Forest Pqrtnership (Kojiodo):over 750,0d) trees; forming iniegroted os

livelihood support.

. Mongrove Restorotion in Jomvu Creek: Plonted over 209,000 mongroves in

colloborotion with CFAs.

. Support over 1500 workers through direci lobour.

. Stotion qfforestotion in Somburu, Monyoni, Mtito Andei, Mokindu, Konzo ond

Sulton Homud with fruit seedlings.
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2.8.2 Porlnen Adopled

KPC hos olso fostered voluoble portnerships with other vorious stokeholders who

regulorly porticipote in tree plonting. These includes.

. KPC stoff.

. Kenyq Forest Service.

. Equity bonk through its Foundotion.

. Office of the firsl Lody's officer through its Momo Doing Good progromme.

o Kenyo Defense Forces (KDF).

o Kenyo Novy (KN).

. Greens of Africo Foundotion.

. Community Forest Associotions,

o ProvinciolAdministrotion.

3. SOCIAI |MPACT
3.1 Heollh ond Sofety

KPC remoins commitled to ensuring o sofe ond heolthy working environment for oll

employees, controctors, ond sunounding communlties. Our sofety performonce is

guided by the principles of zero Horm, continuous improvement ond prooctive risk

monogement. The compony operotes o robust Occupotionol Heolth ond Sofety

Monogement System (OHSMS), oligned wilh Kenyo's OccupotionolSofety ond Heolth

Act (OSHA, 2007) ond benchmorked ogoinst ISO 4500,l stondords.

3.2 lncldent lrends

56 incidents were reported ocross KPC instollotions with zero fololllles recorded. While

the number of reported incidents reflects improved vigilonce ond reporling culture,

oll coses were oddressed through estoblished sofety processes.

lncldenl Type tY2023/24 tY2024/25

Product Spilloge 24 IDecreose (bui most
common)

Equipment Domoge t5 12 I Decreose

Medicol Treotmenl lnjury 14 6 ! Significont
decreose

Lost time injury I I ! Constonl
Fire 4 5

I

I stignt increose

Neor Miss I Decreose

First Aid Cqse 4 I Decreose

Conlominotion I ! Constonl
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TOTAL

I 2 ! Constont

3 2 EDecreose
0 I I lncreose

74 56 ISignificont decreose

3.3 lncldent indicolors

Bosed on the incident doto provided obove, the following formulo wos used:

r Lost Time lnjury Frequency Rote (LTIFR) = (Number of Lost Time lnjuries x

.1,000,000) + Totol Hours Worked.

o Toiol Recordoble lniury Frequency Rote (TRIFR) = (Totol Recordoble lnjuries x

1,000,000) + Totol Hours Worked

. SOCA - Sofeiy Observotion Cords: Counted directly (no formulo)

Sofety lndlcolor tY 2024/25 Trends

! No chongeLost Time lnjury Frequency
Rote (LTIFR)

0.28

3.39

Compliont

I lmproved

Updoled for qll

exponsion projects

Lost oudited in Februory
2025

0.28

2.54

OCA 1839 2239 I lmproved

4. coiAPUANCE

Kenyo Pipeline Compony complies with lows like EMCA, OSHA, ond sectorol

regulotions on environmentol proteclion, worker sofety, ond operotionol risks. lt keeps

o comprehensive complionce register ond octively engoges regulolors including

NEMA, EPRA, DOSHS, ond couniy outhoriiies vio oudits, inspections, ond reports. All

licenses, like effluent dischorge, oir emission, fire sofety, ond sofety oudiis, ore

mointoined ond renewed timely.

4.1 Complionce qnd Audil Summory

Compliont Updoted onnuolly

Air Emission Licences Complionl Updoted onnuolly

Environmentol
Assessmenls

lmpocl
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llem

F

F Iocolion

14001 Certificoiion Mointoined

Workploce Registrolion Comploint Renewed in Moy 2025

4.2ElA Ucenses lor projects

KPC ensured complionce through the Acquisition ond monitoring of EIA licenses for

projects os prescribed by NEMA for oll ongoing projecis, which were:

PS 28

PS IO

PS 22

Fire Sofety Audit

Occupotionol Sofety ond Heolth
Audit

rveillonce oudit done
Februory 2025

Fire storoge sheds -All licensed ond works completed
wilhin the ESMP guidelines.

Conslruction of on Additionql AGO tonk ot Kisumu,

PS 28. Works executed ond compleled within the
ESMP guideline.

Proposed Noirobi Trucks Bottom Looding Focility-BLF

Fociliiy licensed.

Line 4 Upgrode-Portiol Phose 2-PS 22, Ngemo. Work
licensed ond completed.

PS14,5&9

Line I

4

l'r

KM 305 - Line V Replocement of 400m pipeline ot Kiboko River

Crossing

4.3 Stotutory oudlls

Recent oudits confirm 100% complionce with relevqnl regulotory slondords wilh

coneclive ociions closed out progressively.

Audits Frequency

Environmeniol Self Audit Annuol Due for submissionI

2

F;
[votio-

Annuol

Annuol

-t-Volid

4

J

6

Medicol Exominotions

Plont Exominotion Annuol Volid

VolidEffluent Woter Anolysis Quorlerly
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Portoble Fire Equipment lnspeciion IBi+nnuol trolid

Quorterly olid

4.4 Non-3lolulory compllonce

At KPC, we prioritize proces3 sofety ond eleclrlcol sofety to prevent cotostrophic

system foilures, minimize the risk of hozordous releoses, ond ensure plont uptime ond

operotionol efficiency. These initiotives ore supported by regulor oudits led by multi-

disciplinory teoms to identify gops ond implement conective octions.

4.4.1 Process SofetY Audlt

KPC conducted process sofety oudiis of its pipelines Line lV, V & Vl using o multi-

disciplinory teom comprising members from vorious deporlmenls. The oudits resulted

in the idenlificoiion of o totol of 209 corrective octions. As of now, 50% of these

conective octions hove been successfully closed.

Process Safety Audit

zso

200

150

100

50

0
Closed

r CARS Total r CARS Open

Electricol sofety oudits were conducled ocross oll KPC stotions ond pipeline systems

by o multi-disciplinory teom. The oudits identified 68 Conective Actions (CARs) ond

70% of CARs hove been closed.
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Electrical Safety

80

60

40

20

0

Total CARS

rTotal r closed

Stotus of Line Electricol sofety oudifs

5. IRAINING AND CAPACITY BUITDING

5.1 Solety Cullure

KPC is committed to cultivoting o prooctive sofety cullure where every individuol-

whether employee, controctor, inlerrr, or visitor-tokes personol responsibility for

sofety. Sofety is not treoted os o complionce obligotion but os o shored volue thot

underpins every ospect of the compony's operotions.

Some of the key initiotives within the yeor were:

o) Mondolory Sotety lnductlon

Comprehensive onboording for employees, controctors, interns, ond ottoch6s

to olign with KPC sofety stondords.

b) Weekly Sofety Bullellns

5l bulletins issued to enhonce oworeness on emerging risks ond besl proctices.

c) Solety Recognlllon Progrom

lncentives ond rewords for sofety chompions to promote posilive

reinforcement.

d) Engogemenl lhrough Wolkoboulc & SOCAs

Quorterly sofety wolkobouts ond systemotic closure of Sofety Observotions ond

Conective Actions (SOCAS).

e) Solety Cullure Perceptlon Survey

Compony-wide survey conducled to ossess stoff ottitudes ond inform iorgeted

behoviorol inlervenlions.

By moking sofety everyone's responsibility, KPC continues to strenglhen its resilience,

reduce risk exposure ond promote operotionol excellence.
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5.2 Copocity bulldlng

As port of its commitmeni io continuous improvement in sofety ond emergency

preporedness, KPC conducted torgeted troining programs during the reporiing

period. These iniiiotives oimed lo strengthen personnel compeiencies, enhonce

complionce, ond ensure reodiness in emergency response

Trolning Type Porllclponts Trolned

lHeolth ond Sofety Committee Troining 405

First Aid Refresher Courses

lncident lnvestigotion Troining 299

rshol Troining

These troinings contributed to improved hozord oworeness, incident response

efficiency, ond overoll sofety culture ocross operoiionol sites.

6. Relevont SDGs

SDG Goql KPC Alignment

Good wellbeing

Zero fotolities, 2,239 SOCAs reported, Fire

Morshol, First Aid, ond lncident lnvestigotion
lroining progroms, TRIFR reduced from 3.39 io
2.54.

Cleon Woler ond
Sonllolion

Aflordoble ond
Cleon Energy

lndustry, lnnovollon
ond lnfroslruclure

Effluent treotment plont upgrodes, lO0%
eff luent complionce, groundwoter moniioring,
ond roinwoter horvesling.

HQ solor inslollolions, reduced energy intensity,
VFD integrotion, Energy Moster Plon.

Pipeline system outomotion, hydrocorbon
sensor project, energy oudits, leok detection
technology.

Responslble
Consumpllon ond
Producllon

Structured woste segregotion, hozordous wosle
trocking, woste segregotion ond GHG boseline
initioted.
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KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORI AND CONSOTIDATED TINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

SDG Gool

Climole Aclion

Ule Below Woler

KPC Alignmenl

Tree plonling (,l.05M lreesl,952,200 tCOze
offset, GHG Scope l-3 inventory, zero ROW
spills.

Mongrove restorotion (209,000 mongroves),
Jomvu Creek project, coostol biodiversily
prolection.

Norosho forest ref oreslotion, indigenous
species plonting, erosion control, pipeline ROW
monogement.

MoUs with CFAs, Kenyo Forest Service, Equity
Foundotion, community CBOs

life on lond

Porlnerships lor the
Gools

@
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7. CONCTUSTON

Kenyo Pipeline Compony's 202412025 Sustoinobilily Report reflecls o yeor of progress,

innovotion, ond strengthened commitment to responsible energy tronsporl. Through

doio-driven environmentol monogement, improved sofety proctices, ond octive

community engogement, KPC hos loid o strong foundotion for long-term sustoinobility

ond operotionol excellence.

The successful initiotion of o compony-wide greenhouse gos inventory, enhonced

energy ond woter efficiency, zero product spilloges olong the Right of Woy, ond the

plonting of over one million lrees demonstrote KPC's olignment with nolionol ond

globol climote oction gools. The compony's zero{otolity sofety record, torgeted sloff

troining, ond strengthened sofety culture further reinforce its duty of core to

employees ond the public.

Looking oheod, KPC remoins focused on deepening ESG inlegrotion ocross its

operotions. lnvestments such os the hydrocorbon sensor detection system, energy

moster plonning, ond exponded biodiversity portnerships will ensure thoi future

pipeline operotions ore not only resilient ond efficient, but olso environmentolly sound

ond sociolly inclusive.
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KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORI AND CONSOTIDAIED FINANCIAT STATEMENIS

FOR THE YEAR ENDED 30 JUNE 2025

i) A reviewed orgonizotionol structure oligned

wiih the business strotegy thot wos odopted

by the Boord of Directors in Morch 2025.

g

o
c!5

o
CA

oooo
. aaa aaD c!5 c!5

(b) Employeeengogemenl

Employees ore KPC's bockbone, ond their

contribution therefore remoins key ond of mojor

inierest to the Compony's leodership.

Meoningful engogement of stoff enobles the

Compony to know their perceptions os well os

determine oreos of reolignment ond

improvement. Vorious key initiotives such os

engogement of Stoff through town holl

meetings, teom building octivities, online

meetings on topicol issues etc remoin port of

the meons used to reoch oul io Stoff

Adherence to the rule of low os well os

ii) o comprehensive Troining Needs

Anolysis (TNA) for rollout in

FY202512026 thot will ensure the

development of skills ond

competencies oligned with

Compony's Strotegic plon

:

o
6ar

oalt

TRAIN
NEEDS

ANALYSTS

Employee
engagement bes

practices
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8. EMPTOYEE WETFARE

(o) Key humon resoulce3 slroleglc obJecllves

During the FY 202412025, KPC mode significonl progress in ochieving key humon

resources strotegic objectives which focused on, oligning its orgonisotion structure to

supporl slrolegy execution, enhoncing performonce through effeciive lolent

monogemenl, foslering o culture of chonge ond high employee engogemeni ond

strengthening leodership quolity os well os promoling integrity. Key ochievements

orising there from include

I



KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORT AND CONSOTIDATED FINANCIAT STAIEMENIS
FOR THE YEAR ENDED 30 JUNE 2025
Compony Policies for doy-to-doy running is the

fulcrum upon which monogement of Stoff

revolves. To foster hormonious industriol

climote, KPC's leodership mointoins o

consullotive working relotionship with the

Kenyo Petroleum Oil Workers Union (KPOWU)

with the recent engogemenis involving

preporotions for negotiotions of lhe CBA for lhe

period 2025/2029

(d) KPC's FY 2024/25 Performqnce conlrocllng

ond Producllvity Levels

KPC's overoll performonce in GOK/KPC

Performonce Controct (ossessed in FY

2024120251 wos roted ot o Score of 2.8681 ,

clossified os 'Very Good.

On the olher hond, Produclivily meosuremenl

which wos introduced in KPC in FY2O23|24 ond

ossessed ot on index of 3.049 then out of

moximum of 5, improved to 4.419 in FY2023/24

(c) Occupollon Heqllh, Sofety & Wellness

KPC enforces OSHA-compliont policies

including Medicol Surveillonce, lncident &

Emergency Response, ond Fotigue

Monogement. A counselling unit, Employee

Assistonce Progrom (EAP), mentol heollh

initiotives, ond wellness oclivities ihol

include o modern Gym of its heodquoriers

(supporl holistic sloff wellbeing.

I

I
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KENYA PIPETINE COMPANY LIMITED

ANNUAI. REPORI AND CONSOTIDATED FINANCIAT STATEMENIS

FOR THE YEAR ENDED 30 JUNE 2025

RETIFEMENl

9, MARKET PTACE PRACIICES

o) Responslble compelillon procllce.

As port of our escoloted morketing initiotives, KPC hos built trust with our primory

customers of both petroleum products ond its Fibre Optic Coble plont; o relotionship

bosed on equol treotment, intensive ond personol customer relolions ond continuol

customer sotisfoction surveys oimed ol improving services. Doily communicotion

occurs with our customers ond stokeholders of oll our service delivery points on

ovoilobility of producis ond services, os well os feedbock on resolution of their poin

points in sioying lrue to our commitment 1o supply the country ond region.

b) Responslble iupply choln ond suppller relollons

ln occordonce with orticle 227 of the 2010 Constitution thot requires public entities 1o

be foir, equitoble, tronsporent, competitive ond cosl-effeclive when controcling for

goods, works ond services, KPC hos put in ploce meosures 1o ensure thot ihese cruciol

tenets of our constitution ore ochieved. KPC further stricily odheres to the public

procurement lows in order not only to ensure foirness ond ironsporency in our

procuremeni process but olso reolize volue for money for the compony ond therefore

the Kenyon toxpoyer. lt is in this regord, KPC hos complied with the Presidentiol

execulive order number 2 of 2018 on outomotion of her procurement process through

o user-friendly Supplier Relotionship Monogement system (SRM). This is o sysiem thot

enobles oll potentiol suppliers to register online os KPC suppliers from wherever they
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(e) Sloff "Sunsel yeors" supPorl

To ensure comfort in retirement for its Stoff,

the Compony continued to sponsor the

Kenyo Pipeline Compony Reiirement

Benefits Scheme for its Stoff.

!

H
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(t) Diversity, Equolity ond lncluslon (DEl)

The Compony lhrough its Corporole Strotegic

plon hos focused on embedding diversity,

equolity qnd inclusion (DEl) in the orgonisotion,

thereby contributing to orgonizotionol growth

ond performonce olignment.

I-



KENYA PIPETINE COMPANY TIMIIED
ANNUAT REPORT AND CONSOTIDATED FINANCIAT STAIEMENIS
TOR THE YEAR ENDED 30 JUNE 2025
moy be. The system ollows suppliers to bid ond be evoluoted online, moking the

whole process foir ond ironsporent. All suppliers ore given equol opporlunity to bid

through Open Tender method ond where requests for quototions method is used, oll

suppliers registered under o porticulor product cotegory ore inviled to bid. Despite

lhe system being user friendly, KPC conducts conlinuous online user troining to ensure

thoi oll bidders ore well ocquointed with the system ond therefore oble to bid. KPC

further conducts supplier opproisols which give suppliers feedbock on oreos of

weokness with o view of helping them do business with KPC.

Finolly, KPC hos continued lo successfully implement the government policy on

occess to government procurement opportunities (AGPO) for disodvontoged groups

of women, Youih ond people living with disobilities. ln the yeor under review, business

worth Kshs 668,536,925 wos oworded to ihe groups.

c) Responslble morketlng ond odverllsemenl

KPC hos olso continued to odhere to the Notionol Treosury Circulor No. 9/20 15, Ref:

MOF/TE 3/03/ (371 of lOth July 2015 thot directed oll Ministries ond Stole Corporotions

to chonnel oll their odvertising needs through Government Advertising Agency (GAA)

vio ils MYGOV pull out/inseriion in the locol doilies.

d) Producl slewordshlp

Under the Syslems ond Processes Plllor, focus hos been io ensure thot the pipeline hos

odequote copocity to meet current ond future petroleum products demond ond

thot the Compony's operotions ond business processes ore outomoted. One such

monumentol improvement hos been KPC's coshless poyments system within the

Finonce module thot hos reduced the risk of froud through o losting oudit troil,

hostened tronsoction leod time ond reduced poperwork.
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ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025

l. CSI Budgel lY 2024/2025

The KPC Foundoiion BOT opproved CSI Budget lor FY 2024/2025 bosed on focus oreos

os shown follows:

No. ol Progroms
Educolion 26

Empowerment
Heolth 2

INUKA 3

3

35

Focus Areq

2. CSI Progroms/ProJ ecls 2024 I 2025 lmplemenlollon Slolus

In the period under review the CSI progroms were in vorious stoges of implementotion.

A tolol of 32No. (91%) progroms/projects hod been compleled with 2No. (6%)

ongoing ond 1No. (3%) on tendering process os shown below.

lmplemenlollon Slolus No. ol CSI Progroms % lmplemenlollon Slolus

Completed 9t%
Ongoing 2 6%

Iendering I
.)07

Grond Tolql 35 100%

Note: the 2no ongoing projects were torgeted to be completed August 2025

Out of the opproved budget of Kshs. 138,444,490/= o iotol of Kshs. 137,64,371

representing obsorption rote of 99%. Ihe bolonce wos occrued to compleie 2No,

ongoing projecls

3. CSI Progroms lnspecllons ond Commlssionlng.

3.1. Commissloning

4No. CSI Projects were commissioned in the quorier. These included;
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coRPoRArE SOCIAt INVESTMENT (CSl) REPORT

ln FY 202412025, due to ousterily meosures, KPC Foundotion wos ollocoted Kshs.

138,444,4901= out of lhe opproved Kshs.lSOmillion ond implemented 35No. CSI

Progroms opproved by the KPC Foundqtion Boord of Trustees (BOT). Out the 35No'

progroms, 3lNo. were projecls, 3No. INUKA Scholorship Progroms ond lNo.

Empowermenl Progrom.

I

Woter
Grond Tolol



I . Construclion of 100 copocity girl's dormilory ol Cordinol Otungo girls

Secondory School,

2. Construction & equipping of computer loborolory ot On'geche Secondory

School,

3. Bus donotion ot Rongolo Boys Secondory School

4. Construction & equipping of INO clossroom ond 2NO loborotories ot Dr. lddo

Odingo Secondory School,

Below were the ictoriol for the commissionin event,

3.2. lnspectlons qnd Hondover

A Jotol of 9No. CSI Projects were inspected in the quorter. These were;

Ong'eche Secondary School

Dr. Idda Odinga. Girls Secondary School

Rangala Boys Secondary School

KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORI AND CONSOTIDATED TINANCIAT SIATEMENIS
FOR THE YEAR ENDED 30 JUNE 2025
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9.

Below

Construction of Kitchen ot Kopchebet'B' Primory School, which hod since been

completed.

Conslruction of outpotienl block ot Momoniot Heolth Centre.

Construction of Dinning Holl ond Kitchen Block ot Kilifi Township Secondory

School

Construction of 3No. Clossrooms ot Kipkonoo Primory School

Construction of Loborolory ot Chooni Primory School

Construction of Septic Tonk ot Kopmoso Secondory School

Construction of Administrotion Block ot Kowuor Primory School.

Construction of 3No. ECDE clossrooms ond oblution block ot Timboywo Primory

School.

Borehole drilling ond equipping ot Set Kobor Primory School

ore some of the pictoriols

2

?

4

5

6

7

8

I

I

KPC Teom ofter completing drilling of
borehole ot Set Kobor Primory School

Completion Modern Kiichen ot Kopchebet B

Primory school
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b--

lnspeciion oi Timboiywo Primory School Ongoing Construction Outpotienl Block ot
Momoniot Heqlth Centre

4. INU(A Scholorshlp qnd Menlor3hlp Progrom
4.1. Scholorshlp Poymenl

ln the 2025 ocodemic yeor, o totol school fees of Kshs. 16,678,053 (Sixteen Million Six

Hundred ond Seventy-Eight lhousond ond Fifty-Three Shillings Only) wos poid of which

Secondory school students' poyment wos Kshs. 13,877,415 (Thirteen Million Eight

Hundred ond Seventy-Seven Thousond Four Hundred ond Fifteen Shillings Only), lnuko

Plus students Kshs.2,570, l38 (Two Million Five Hundred ond Seventy Thousond One

Hundred ond lhirty-Eight Shillings Only), ond odoptive courses for the blind sludents

omounted to Kshs. 230,500 (Two Hundred ond Thirty Thousond Five Hundred Shillings

Only).

4.2. lounch qnd Menlorshlp Progrom

A new chopter begon for the Kenyo Pipeline Foundotion os the tronsformotive IINUKA

Scholorship Progrom wos officiolly lounched ot the Kenyo lnstitute of Speciol

Educotion (KISE) on Aprll 7th 2025. The event wos honoured by the presence of CS

Educotion Hon Julius Migos Ogombo, CS Energy & Petroleum Hon J. Opiyo Wondoyi,

PS Petroleum Hon Mohommed Libon, MD KPC MD Joe Song, Kenyo Pipeline

Foundotion Boord of Trustees representotives ond INUKA Scholorship beneficiories.

The inougurol lnuko Menlorship Progrom wos conducted from Aprll 7lh to 9th, 2025.

The three-doy progrom look ploce oi the Kenyo lnstitute of Speciol Educotion (KISE)

with o totol of 270 students, representingTT%, ond 42 coregivers porticipoted in the
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event. A totol omounl of Kshs. 9,78,750 (Nlne Mllllon Seven Hundred ond Elghty'Eight

Ihousond Seven Hundred ond Flfty Shllllngs Only) wos utilize for boih lounch ond

mentorship progrom

GG6O

Coke Cutting ceremony during lhe lounch lnuko Scholors during menlorship lolks

Porliciponls during the INUKA Lounch

5. Porlnershlp

KPC Foundotion volues strotegic portnership ond will endeovour lo enler inlo such

portnership wilh other inslitutions while undertoking its CSI octivities guided with o pre-

ogreed memorondum of ossociotion.
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ln the quorler under review, KPC Foundolion, MIOG ond Centre for Rights Educoiion

ond Aworeness (CREAW Kenyo) signed o four-yeor MOU to portner in technicol ond

vocotionol troining of femole survivors of gender-bosed violence in Noirobi ond

Momboso Counties.

Under the MoU, the young women oged l8-35, will be recruited from KPC's Right of

woy communities. Beneficiories will receive technicol troining, psychosociol supporl,

iniernships, mentorship, job linkoges ond entrepreneurship gronts lo moke them self-

reliont

I

?
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t

I (
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STAKEHOTDER MANAGEMENT
Stokeholder monogement is oimed ot oligning the interests of key porties thot

influence or ore impocted by the Compony operotions. Stokeholder

engogements ore criticol in idenlifying cusiomer poin points ond resolution of

issues when they emerge. The engogements olso support KPC's mondote os o

criticol energy infrostruciure provider in Eost Africo, while oligning wiih Kenyo's

notionol ond regionol economic gools.

For finonciol yeor (FY) 2024/25 performonce from the primory stokeholders; Oil

Morketing Componies (OMCs), the top five morketers commonded on

oggregoted morket shore of 47%. Ihese ore Vivo Energy Kenyo Ltd (16%), Tolol

Energies (12%), Rubis Energy Kenyo PLC (9%), Loke Oil (5%), ond Stobex

lniernoiionol (4%l . Ihe top 20 commonded 70% while the remoining OMCs shore

30% of the morket.

To sustoin KPC's brond visibility locolly, regionolly ond internotionolly, KPC

porticipoted in numerous engogements with vorious stokeholders os follows:

I. tOCAt SIAKEHOTDER ENGAGEAAENIS

o) CEO breoHosl meetlng

KPC hosted CEOs round toble breokfost meeling on 30rh April 2025 ot Noirobi

Sereno Hotel to discuss high level interventions oimed of enhoncing service

delivery ond opprise on KPC's key initiotives oimed ot boosling operolionol

efficiency ocross the petroleum supply choin.

c) 2025 Africo IPG Summll
Poge 80 of 186

b) KPC-SAP & KRA-ICMS syslem lntegrollon

KPC ond Kenyo Revenue Authority (KRA) jointly conducted end-user refresher

online troining on the KPC-SAP ond KRA-iCMS integroted systems to enhonce

customer support ond system efficiency. The go-live wos executed on 5th April 2025.

The key benefits include efficiency in the looding process, increosed tronsporency

ond tox complionce, enhonced truck turnoround lime & utilizotion ond reduced

poperwork. KPC Monogement hosted on oppreciotion lunch for the integrotion

teoms ofier successful implementotion of the systems iniegrotion of the Sereno

Hotel, Noirobi.



KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORT AND CONSOTIDAIED FINANCIAT SIATEMENIS
FOR IHE YEAR ENDED 30 JUNE 2025

d) Ihe Nqllon Pelroleum Summll

KPC wos represenied by Morketing ond Customer Services Monoger os o speoker on

Pipeline ond lnfrostruclure Development to eose Shipment of Petroleum Producls in

the Notion Petroleum Summit themed "Fveling Kenyo's Growth: The fulure of

Petroleum in Kenyo" on 9tn June 2025 qt Rodisson Blu Hotel, Upper Hill, Noirobi.

e) Suslolnoble Avlollon fuel (SAt)

KPC wos represented in the Joint Technicol Working Group on occelerotion of

development ond deploymenl of SAF in Kenyo held ot Crown Plozq Hotel JKIA,

Noirobi between 9rh ond llrh April 2025, orgonized by Kenyo Civil Aviotion Authority

(KCAA), lnternotionol Civil oviotion Orgonizotion (ICAO), World Bonk ond Eost Africon

School of Avioiion (EASA).

f) Momboso Port & Norlhern Corrldor Communlty Chorter

KPC porticipoted in the impoct study volidotion workshop orgonized by Kenyo

Moritime Authority on l9th June 2025 ot Sereno Beoch Resort & SPA, Momboso. The

Chorter seeks io streomline port ond Northern Corridor operotions, reduce corgo

tronsit times ond foster colloborotion to support trode focilitolion ocross Eosl Africq

ond beyond.

g) Northern Corrldor lnlegrollon ProJecls (NCIP)

The Stote Deportmenl for Eost Africon Community (EAC) together with mulli-ogency

stokeholders visited Kisumu Oil Jetty on on onnuol Monitoring ond Evoluotion (M&E)

exercise of the Loke Victorio lntermodol Tronsport System from lsr to I2ih April 2025,lo

trock progress of ihe recommendotions mode during the boseline M&8. KPC hos been

instrumentql in onboording OMCs to utilize use of the jetty.

h) Flbre Optics Coble (FOC)

Poge 8'l of 186

KPC wos invited to speok ot the 2025 PIEA Africo Liquified Pekoleum Gos (LPG) summit,

exhibition ond koining workshop on 20th Jvne 2025. KPC wos represented by

Morketing & Customer Services Monoger in moking o presentotion on'lnfrostrvcture,

A key ospecf of LPG occess'.
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Connecled Alrico Summil: To morket KPC's Fiber Oplic Coble (FOC) to oiher industry

leoders, KPC porticipoted in Connected Africo Summit held from 26th lo 29th Moy 2025

oi the Diomonds Leisure Beoch ond Golf Resort, Dioni, Kwole County.

ICTA: KPC porticipoted in ICT Auihority's morket suryey on volue choin in the FOC

sector on 25th June 2025

j) Cuslomer Feedbock & Sqllsfocllon Surveys

Morketing & Customer Services Teom undertook FY2O23|24 customer feedbock qnd

FY2O24/25 customer needs & sotisfoction survey between l6rh ond 27th June 2025

where o Customer Sotisfoction lndex of 94%wos ottoined which is o 2% improvement

f r om 92% o chieved in tY 2023 / 24.

k) Oll Toctlcol Exchonge ol Kenyo (OIEK)

On l4th Moy 2025, KPC engoged Oil Tocticol Exchonge of Kenyo (OTEK)

ossociolion poid o courtesy coll visit to KPC to discuss vorious industry issues.

The

l) Vessel Schedule Meellngs (VSM) & Supply Coordlnolorg Meetlngs (SCM)

KPC engoged in meelings orgonized by the petroleum industry to plon for import

cycles, enhonce prompt resolution of industry chollenges ond promote cordiol

relotionships with oll stokeholders.
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i) Quorlerly depol engogemenls

o) Eldoret depot On 30rh April 2025 Eldoret Depot hosted KRA Deputy Commissioner,

Heod of Petroleum Monitoring Unit (PMU) ond Chief Monoger- Customs, Rift Volley

ot the terminol to review the progress of the KPC-SAP & KRA-iCMS lntegrolion. The

leodership opprecioted the enhonced setvice delivery posl systems lntegrotion.

b) (lsumu depol: On I2ih June 2025 Kisumu Depot hosted o GoK mulii ogency teom

speorheoded by Kenyo Notionol of Bureou Stqndords (KNBS) on o tour of KOJ

fociliiy.

c) Kenyo Pelroleum Rellnerles Llmlled (KPRL): On 7th Moy 2025 KPRL hosted TIMACO

Gos Limited ond Sunrise Energy teom on o tour of KPRL 's LPG focility ond their

desire lo get into LPG business with KPC.
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l. Irqnrlf Morkel Engogemenls

o) Democrotlc Republlc ol Congo (DRC): A mqrket excursion wos undertoken wilh

o stokeholder meeting in the town of Aru; border lown between Ugondo ond

the DRC moking it the greotest gotewoy to E-DRC. The stokeholders engoged

highlighted the key chollenges foced thot include, high londed cost of the

product ond the need for o storoge depot to enhonce supply of petroleum

products in the region.

b) Ugondo: On 23,4 June 2025, The Cobinet Minister Energy ond Petroleum CS,

Hon J. Opiyo Wondoyi, mode o moiden visit to Mohothi lnfro Ugondo Ltd in

Entebbe, Ugondo. He louded KPC's efforts in promoiing regionol integrotion

through infrostructure development.

. On 24th June 2025, KPC led by Monoging Direclor, Mr. Joe Song in lioison

with UNOC hosted o breokfost meeting in Kompolo with over 100 OMCs

operoting in Ugondo. The stokeholders were opprised of KPC's key

initiotives oimed ot boosting operolionol efficiency ocross the petroleum

supply choin. These include increosed looding flexibility ot Western Kenyo

terminols, exponded storoge copocity of I l0 million litres ot Port Reitz, ond

the oddition of o lO-million-litre AGO tonk ot Kisumu, enhoncement of Line

4's flow rote from 350,000 litres to 510,000 litres per hour.

. Ugondo Nolionol Oil Compony (UNOC) hoiled KPC os o "pivotol portner"

in the regionol petroleum supply choin ond o key driver of Ugondo's

economic development.

o An estoblishment of KPC Regionol Lioison Office in Kompolo, Ugondo hos

been opproved by the Boord ond will be operotionol by Jonvory 2026.
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2. REGIONAT AND INIERNATIONAT ENGAGEMENTS

2. Aftlco Horbour Moslen Commlllee (AHMC) Conlerence

KPC porticipoted in the 2025 Port Monogemenl Associotion of Eoslern ond

Southern Africo (PMAESA) Annuol Generol Meeting (AGM) ond the Africo Horbour

Mosters Committee (AHMC) Conference in Cope Town, South Africo from I'i 1o

4rh April 2025 lo explore opportunities ond leveroge on PMAESA; o significont

regionol body focused on promoting the efficiency, sustoinobility, ond

competitiveness of the moritime ond port sectors in the Eostern ond Southern

Africon regions to occess bunkering morkets olong the Eostern Seoboord of Africo.
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3. Bockloodlng, Irons-shipmenl ond Bunkerlng buslness opporlunlty ln Mourlllus &

Mozomblque

ln o quest to explore woys of ochieving odditionol regionol business growth ond

increosed throughput, KPC engoged key siokeholders ond oil morketing

componies involved in bockloqding, bunkering ond trons-shipment of petroleum

products to lndion Oceon lslonds (Seychelles, Comoros, Modogoscor, Mouritius

Zonzibor) ond the ports in the Eostern Seoboord of Africo (Mozombique ond

Somolio) in Mouritius between I 4th ond I 8rh April 2025 ond Mozombique between

25rh ond 30rh Moy 2025.

4. Flbre Optlc Coble (FOC) Copoclty bulldlng ond Comporollve leornlng

ln o bid to commerciolizing its FOC loid olongside the petroleum pipeline, KPC

represenlolives ottended Copocity Building ond Comporotive Leorning for Fiber

Optic Coble Operotions, Mointenonce ond Commerciolizotion ot the

lnternotionol lnsiitute of Humon Copitol (llHC), PEIRONAS, Fibre Roil, AIMS Doto

Centre/Cyberjoyo's Dolo Centre Cluster, Celcom Digi (Fibre Opiic Portner), OFO

Tech (Opticol Fibre Optic Technology) ond similor coble monufocturer in

Selongor, TIME dotcom Berhod, Telekom Moloysio (TM) Network Operotions

Center, ond the Moloysion Communicotions ond Multimedio Commission

(MCMC), Cyberjoyo Kuolo Lumpur, Moloysio from I7tt' to 24rh Moy 2025 ond 23d

lo 29th June 2025.

I

Cabinet Secretary (CS), Ministry
of Energy & Petroleum (MOEP),

Hon l. Opiyo Wandayl, EGH,

KPC's MD Mr. Joe Sang, EBS on a
tour of the Mahathi Infra
Facilities in Entebbe, Uganda

No. PICTORIALS CAPTION

1

I
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KPC's MD Mr. Joe Sang, EBS

addressing the guests at CEOs

breakfast meeting at Nairobi
Serena Hotel.

KPC Management KPC- SAP and
KRA- |CMS Project Integration
Team during an appreciation
lunch after a successful
implementation of the systems
integration organized by

KPC Team led by General
Manager (Strategy &
Compliance) Ms. Zilper Abong6
pose for a photo with led by the
CEO- PETRONAS Global
Technical Solutions Sdn, Bhd,
Ms. Annaliz Bt Abu Bakar after
comparative learning on Fibre
optics in Kuala Lumpur, Malaysia.

Co-branded KPC

breakfast meeting
Hotel, Uganda.

UNOC
in

CEO
M6stil
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6

a

I

8

Kenya National of Bureau
Standards (KNBS) tour of KOJ

facility in Kisumu depot.

9
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Kenyan High Commissioner, H.E.

Joash Maangi meets with KPC

team to progress the liaison
office conversation at the
Mission's office in Kampala,
Uganda.

KPC team interact with
stakeholders during the
Connected Africa Summit at the
Diamonds Leisure Beach and
Golf Resort, Diani, Kwale County.

7
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No. PICTORIAS

NCIP team during a visit to KPC

Depot in Kisumu while on
monitoring and evaluation
exercise of the Lake Victoria
intermodal transpoft system with
key focus on Kisumu Oil Jetty
(Kor),

I

-t

TB

I

(

1

'fl;,

T
I

! ,

I !tI

I

I

l



KENYA PIPELINE COMPANY IIMITED
ANNUAT REPORI AND CONSOTIDATED F!NANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

1 Timaco Gas Limited & Sunrise
Energy at KPRL LPG loading plant.

2

-
,.'t

Co-branded KPC UNOC CEO
breakfast meeting in M6stil Hotel,
Uganda.
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KENYA PIPELINE COMPANY TIMITED

ANNUAL REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

REPORT OF IHE DlRECTORS

The directors present their report logether with the oudited finonciol stotements of Kenyo
Pipeline Compony Limited (the "Group") for the yeor ended 30 June 2025, which disclose
the Group's stote of offoirs.

ACTIVITIES

The principol octivity of the group is tronsportotion ond storoge of refined petroleum
products.

RES U LIS

Kshs
15,975,799,273

(s,807,6 r6, r 68)

ProIil otler lox lor lhe yeor 10,168,183,105

Profit before tox

Tox chorge

DIVIDEND

The boord does not recommend poyment of further dividend in respect of the yeor.

(FY 2025 5.9 Billion, FY 2024 7.0 Billion, FY 2022 - Kshs.8.0 Billion, FY 2021 - Kshs.2.7 Billion)
DIRECTORS

The current directors ore os shown on poge 9 Io 17.

AUDIIORS

The Audilor Generol is responsible for the stotutory oudit of the Group's finonciol
siotements in occordonce with Article 229 of lhe Constitution of Kenyo ond the Public
Audit Act 2015

Compony Secrelory

Noirobi

Dote...09th December 2025
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KENYA PIPETINE COMPANY LIMITED

ANNUAT REPORI AND CONSOI.IDATED FINANCIAI. SIATEMENIS
TOR THE YEAR ENDED 30 JUNE 2025

STATEMENT OF DIRECTORS' RESPONSIBITITIES

Section Bl of the Public Finonce Monogement Act, 2012 ond Cop 486 of the
Componies Act, require the Directors lo prepore finonciol stotements in respect of
Kenyo Pipeline Compony Limited, which give o true ond foir view of the stote of offoirs
of the Group ot the end of the finonciol yeor ond the operoting results of the Group
for thot yeor. The Direclors ore olso required to ensure thot lhe Group keeps proper
occounting records which disclose with reosonoble occurocy lhe finqnciol position of
the Group. The Directors ore olso responsible for sofeguording the qssets of the Group.

The Directors ore responsible for the preporotion ond presentotion of the Group's
finonciolstotements, which give o true ond foir view of the stote of qffoirs of the Group
for ond os ot the end of the finonciol yeor ended on June 30, 2025. This responsibility
includes: (i) mointoining odequote finonciol monogement orrongements ond
ensuring thot these continue to be effective throughoul the reporting period; (ii)

mointoining proper occounting records, which disclose with reosonoble occurocy ot
ony time the finonciol position of the compony; (iii) designing, implementing ond
rhointoining inlernol controls relevont to the preporotion ond foir presentotion of the
finonciol stotemenls, ond ensuring thot they ore free from moteriol missiotements,
whether due to error or froud; (iv) sofeguording the ossets of the Group; (v) selecting
ond opplying oppropriote occounting policies; ond (vi) moking occounting eslimotes
thot ore reosonoble in the circumstonces.

The Directors occept responsibility for the Group's finonciol stotements, which hove
been prepored using oppropriote occounting policies supported by reosonoble ond
prudent judgements ond estimotes, in conformity with lnternotionol Finonciol
Reporting Stondords (IFRS), ond in lhe monner required by the PFM Act,2Ol2 ond the
Componies Act. The Directors ore of the opinion thot the Group's finonciol stotements
give o true ond foir view of the stote of Group's tronsqctions during the yeor ended
June 30, 2025, ond of the Group's finonciol position os ot 30 June 2025. The Directors
further confirm the completeness of the occounting records mointoined for the
Group, which hove been relied upon in the preporotion of the Group's finonciol
stotements os well os the odequocy of the systems of internol finonciol conkol.

Nothing hos come to the ottention of the Direclors to indicote thot the Group will noi
remoin o going concern for of leosi the next twelve monihs from the dote of this
stotement.

The entity's finonciol stotements were opproved by lhe Boord on
......ond signed on its beholf by:

"!-d,
l/on5

Foith Bett Boinett (MRS)

BO D CHAIRPE RSON
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Approvol of the finonciol stotements:

Joe K. Song, EBS

MANAGING DIRECTOR
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REPORT OF THE AUDITOR-GENERAL ON CONSOLIDATED KENYA PIPELINE
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Ac|,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS

Opinion

I have audited the accompanying Consolidated financial statements of Kenya Pipeline
Company Limited (the Company) and its subsidiary set out on pages 91 to 185, which
comprise of the consolidated and Company statements of financial position as at

Report of the Auditor-General on Consolidoted Kenya Pipeline Company Limitedfor the year ended 30 June, 2025
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30 June, 2025, and the consolidated and Company statements of profit or loss and other
comprehensive income, consolidated and Company statements of changes in equity,
consolidated and Company statements of cash flows and statement of comparison of
budget and actual amounts, for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, the Consolidated and Company financial statements present fairly, in all
material respects, the financial position of Kenya Pipeline Company and its subsidiary as
at 30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards and comply with
the Companies Act, 2015 and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kenya Pipeline Company Limited
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

1. Land Registration Status

The Company's statement of financial position reflects property, plant and equipment
balance of Kshs.84,588,805,696, which as disclosed in Note 17 to the financial
statements includes freehold land balance of Kshs.2,367,000,100 while Note 18 reflects
a balance of Kshs.16,341,174,064 relating to leasehold land resulting to a land balance
of Kshs.18,708,174,164. The balances were based on a revaluation undertaken by a
professional valuer engaged by Management during the year under review.

Further, review of the Revaluation Report revealed several parcels of land located in
Nakuru, Machakos, Taitaffaveta, Makueni, Mombasa and Uasin Gishu Counties which
had allotment letters and transfer documents from original owners. According to
Management, the Company had possession rights including allotment letters and sale
agreements with original owners. However, processing of titles had delayed due to
several reasons which included; encumbrances of titles by third parties, ongoing
subdivision processes, court restrictions, and boundary disputes among others which had
not been concluded by the time of the audit.

ln addition, review of the fixed asset register and ownership documents for land revealed
thirty-three (33) parcels located in Kajiado County which were acquired on
15 August, 2001 at a cost of Kshs.291 ,673,100. The parcels were subsequently impaired

Report of the Auditor-General on Consolidated Kenya Pipeline Compory Limitedfor the year ended 30 June. 2025
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due to nullification of titles by the High Court. The nullification is likely to lead to loss of
public funds expended in the acquisition.

2. Contingent Liability on Oil Spillage Claim

Note 45 to the financial statements discloses contingent liabilities balance of
Kshs.6,355,046,344, comprising of pending lawsuits and guarantees balance of
Kshs.6,237,325,492 and letters of credit balance of Kshs.117,720,852. Review of
pending legal cases revealed an award of an amount of Kshs.3,018,831,676 against the
Company in favour of residents of a Village who had filed a suit in the High Court seeking
compensation for violation of rights occasioned by an oil spill on 12 May,2015. Although
Management had undertaken an insurance against accidental loss or damage to the
material property, occurring through the fault or negligence of the insured, the insurer
failed to settle the court award

Management has since filed a notice of appeal appealed against the award, which had
not been concluded as at the time of concluding the audit.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit report, several issues were raised under the Report on Financial
Statements, Report on Lawfulness and Effectiveness in Use of Public Resources and
Report on the Effectiveness lnternal Controls, Risk Management and Governance.
Review of the status during audit of the Company in 202412025 revealed that the following
matters remained unresolved:

No. Audit lssue
1 Penalties and interests on unsettled contractor claims
2 Long outstand ing receivables
3 lnadequacies in regulations governing staff car loans scheme
4 Weaknesses in lnformation Technology lnput Controls

Other lnformation

Management is responsible for the Other lnformation set out on page 6 to 89 which
comprise of Corporate lnformation, Board of Directors, The Executive Management
Team, Chairman's Statement, Statement of Performance Against Predetermined
Objectives, Corporate Governance Statement, Management Discussion and Analysis,

Report of the Auditor-General on Consolidated Kenya Pipeline Company Linitedfor the yeor ended 30 June, 2025
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lntegrated Risk Management Report and the Report of the Directors. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Company's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation and I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Delay in Project lmplementation

The statement of financial position reflects property, plant and equipment balance of
Kshs.84,588,805,696. lncluded in the balance are works in progress amounting to
Kshs.2,188,285,156. A ledger provided in support of the amount revealed that five (5)
projects with a value of Kshs.710,967,097 had no activity during the year, indicating that
they had stalled. Some having been dormant for more than six (6) years.

Further, review of a project status report and the contracts revealed that eight (8) projects
with a total cost of Kshs.605,495,685 had exceeded their implementation periods. Five
(5) projects were granted extensions of time lasting between six (6) and thirteen (13)
months, with one project receiving six extensions. ln addition, justifications for the
extensions of time were not provided for review.

ln the circumstances, existence of effective mechanisms for monitoring of work in
progress could not be confirmed.

2. Privatization of the Kenya Pipeline Company

As disclosed in Note 50 to the financial statements, the Company is undergoing a process
of privatization guided by the Privatization Act, 2023. However, several documents
supporting the process were not provided for audit review as detailed below:

Report of the Auditor-General on Consolidated Kenya Pipeline Company Limitedfor the year ended 30 June, 2025
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A Privatisation Programme formulated by the Cabinet Secretary to The National
Treasury and approved by the Cabinet as required under Section 19 of the
Privatisation Acl, 2023:

Evidence of consultation between the Kenya Pipeline Company and affected persons,
including experts in the area, organisations in that area and members of public as
required in Section 20 of the Privatisation 4c1,2023;

Evidence of how the Privatization Commission will address unregulated monopoly in
petroleum pipeline operations as provided for in Section 41 of the Act;

Evidence of valuation of the business and assets bythe Privatization Commission and
procurement process of the approved valuer as per Section 33 of the Privatisation Act,
2023,

Evidence of how the assets under disputes, encumbrances, court restrictions and
potential losses will be treated or disclosed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit 4c1,2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Long Outstanding Receivables

The statement of financial position and as disclosed in Note 26 to the financial statements
reflects trade and other receivables balance of Kshs.7,421,057,427. The balance
comprises of gross trade and other receivables less provision for bad and doubtful debt
of Kshs.15,'105,565,608 and Kshs.2,223,339,281 respectively. Review of an ageing
analysis provided in support of the trade and other receivables revealed that an amount
of Kshs.2,487,725,202 which had been outstanding for more than 180 days.

Report of the Auditor-Generol on Consolidated Kenya Pipeline Company Limitedfor the year ended 30 June, 2025
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Further, the balance includes staff loans and advances amounting to
Kshs.1,641,675,001. However, review of a list of the staff loan balances revealed that
three (3) former employees of the Company had defaulted on payment of car and
mortgage loans, and were in arrears amounting to Kshs.5,308,450. No evidence was
provided to indicate that the Management had secured the loans with a charge or joint
ownership of the properties acquired with the loans, which increased the risk of default.

ln the circumstances, existence of effective mechanisms and strategies for debt recovery
could not be confirmed.

Conclusion

As required by the Companies Act, 2015,I report, based on my audit, that

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

The information given in the Directors' report on page 88 is consistent with the
financial statements; and

t The auditable part of the Directors' remuneration report on page 121 has been
properly prepared in accordance with the Companies Act, 2015.

Basis for Conclusion

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's, compliance with laws and regulations. I believe that the
audit evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

Report of the Auditor-General on Consolidated Kenya Pipeline Company Limitedfor the year ended 30 June, 2025
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require that I plan and perform the audit to obtain assurance about whether effective
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obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS



ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20'15. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all materral respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit
Act, 2015.

Report of the Auditor-General on Consolidated Kenya Pipeline Company Limitedfor the year ended 30 June, 2025
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Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenVa.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCP , CBS
AUDITOR-GENERAL

Nairobi

22 December,2025

Report of the Auditor-Ceneral on Consolidated Kenya Pipeline Company Limitedfor the year ended 30 June, 2025
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KENYA PIPETINE COMPANY TIMIIED
ANNUAT REPORT AND CONSOTIDAIED FINANCIAT SIATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Revenue from Controcts with customers
Direct Costs
GROSS PROFIT

OTHER INCOME
Finonce income
Other income
Other goins/(losses)
TOTAT OTHER INCOME

Administrotion Expenses
lmpoirment of non-finonciol ossets
lmpoirment of f inonciol ossets
Finonce Costs
TOIAT OPERATING EXPENSES

PROFIT BEFORE TAXAIION
Toxolion chorge

Nole
6

7

FY 2025
Kshs

38,593,63r,086
(r3, r82,860, r 59)

25,410,770,917

478,283,467
922,957,990
(92,406,1791

1,308,835,278

10,238,372,3s6
(97,589,860)
212,086,457
390,937,968

10,743,806,?22

15,975,799,273
5,807,6r6,168

10,168,183,105
Kshs

560

(s28,921,939)

22.s80,775,659

1.467,633,438

23,s19,487,158

33,687,670,263

FY 2024
Kshs

35,369,329,508
(12,864,075,5211

22,505,253,987

888,473,409
916,7 64,139

(1,967,874,9691
(162,637,4221

10,63r,5r6.430
| ,642,619,580

756,591,221
(589,821 ,7071

12,4/,0,905,s24

9,901,7'.1 r,04r
3,125,584,970

6,77 6,126,O71
Kshs

373

6,776,126,071

e(o)
8
l0

PROFIT ATIER IAXATION

Eornings per Shore l5

oTHER COMPREHENSTVE TNCOME (OCr)/
(LOSS)

Items lhot will not be reclossified subsequenlly to
prof it or loss:

Re-meosurement (Other Comprehensive 23 (b)
lncome - DB Retirement Benefit Scheme)
Surplus on revoluotion of PPE

lncome Tox lmpoct 33

OTHER COMPREHENSIVE INCOME TOR THE

YEAR
IOIAT COMPREHENSIVE INCOME TOR IHE
YEAN
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KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORI AND CONSOT!DAIED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025
COMPANY SIAIEMENI OF PROI|I OR LOSS & OIHER COMPREHENSIVE INCOME

FOR IHE YEAR ENDED 30 JUNE 2025

Revenue from Controcls with customers

Direct Costs

GROSS PROFII

OIHER INCOME

Finonce income

Other lncome

Other Goin/(Losses)

IOTAT OIHER INCOME

OPERATING EXPENSES

Administrotion Costs

lmpoirment of non-f inonciol ossets

lmpoirment of f inonciol ossets

Fino nce costs

TOTAL OPERATING EXPENSES

PROFII BEFORE TAXAIION

TAXATION CHARGE

8,107,594,146 10,358,164,818

Nole

6

7

tY 2025

Kshs

38,593,531,086

(\ 4,731 ,708,1021

23,861,922,984

438,677,547

805,649,214

(9 r ,061 ,083)

1,153,265,678

7 ,735,7 63,508

212,086,457

159,744,\80

16,907,594,516

5.752,\ 65,065

I 1.155.429.451

Kshs

614

(s28,921,e3e1

4,157,450,397
1,467,633,438

5,096,161,897

16,251,591,U7

tY 2024

Kshs

3s,369,329,508

(l 4,5r 7,860,099)

20,85r,469,409

888,457,329

832,123,996

(2,20s,641,6601

(48s,060,336)

9,046,671,228

75,704,933

756,59]',22]'

479,197 ,436

10,008,244,255

3,140,?94,281

6,867,249,974

Kshs

378

6,867,24?,974

e(o)

8

t0

ll(o
r (b)

I I (c)

t3

l4 (o)

PROFIT AFTER TAXATION

Eornings per Shore 15

OTHER COMPREHENSIVE INCOME (OCI)/
(LOSS)

llems thol will not be reclossified subsequenlly to
prof it or loss:

Re-meosuremeni (Olher 23 (b)
Comprehensive lncome - DB
Retiremenl Benefit Scheme)

Surplus on revoluotion of PPE

lncome Tox lmpoct 33

oTHER COMPREHENSTVE TNCOME /(IOSS)
TOR THE YEAR

TOIAT COMPREHENSIVE INCOME FOR

THE YEAR
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tY 2025 rY 2024

ASSETS Nole Kshs KShs

Non-Currenl Assels

Properly, Plonl ond Equipment 17 85,026,873,337

Leosehold lond t8 28.341 .850,024 r5.038.399.073

Righl of Use Assel 20 75.407.O97 67,493,073

lnlongible ossels 19 28,7 46,084 52,944,523
Def ened tox ossei 21 271 .638.589 256,334,435

Employee benefits Obligoiions 24 997 .949 .150 1 .327 .713.990

lnveslmenls in Unquoted Equiiy lnslrumenis 22 36,306,359

Oiher LongJerm receivobles 26 1,306,184,556

KPRL lnveslmenl in DC Pension Fund 922,669,022

Tolol Non-Currenl ossels 122,492,OO5,553 104.149.585,767

Currenl Assets
l3 2,703.697.543 2,966,388,893

Current Tox osset 981 ,473.228 1,0r r,860,0r 6
Trode ond oiher receivobles 26 7,421 ,O57.427 8,182,813,296

Short lerm deposils 28(o) 4,701 ,400,455 4,343,01 9,9 r 0

Bonk ond cosh bolonces 28(b) 7.086.114.954 2,227,830,729

22,8?3,743,606 18,731,912,845

r 45,385,749, ! 59 122,881,498,612

SHAREHOLDER'S FUNDS AND LIABILITIES

Copllol ond Reserves

Shore copilol 30 363,466,O07 363,466,OO7

Shore premium 512,288,916 512,288,916

Copitol conlribution reserve a't 12,180,784,886) (128,994,252)

Retoined eornings 3r 80.593.439.7 68 7 6.854.178.602

Revoluolion reserve 11 35.555,606.817 11 .510.282.545

Common conlrol reserve 34 (1 .723,849,77 \l 11 ,723,849,77 \l
I13,120,r66,852 87,387 ,373,047

Non-Currenl Hobilities
Defened iox liobility 1E 19,925,349,921 r9, t54, r05,433

Leose liobility 3/ 32,246,207
19.957 .596.128 19,185,21 1,401

Currenl Llobllitles
Trode ond oiher poyobles 36 4.563.388.88r I 0.334,6 r 5.802

Due lo reloted poriies
Borrowings

43(c) 80.000,000 80,000,000

2.660.066.901 5,170,773,058

Bonk overdroft 38 649.453,103 690,820,236

Yield Shift Advonce 39 3,365,57 6,667

Cunenl lox liobilily 29 939.O72,039

Leose liobilily 50.428,587 32,706,070

16,308,915,164

Iotol Shoreholder's Funds ond Liobilllies 145,385,749,158 122,881 ,499,612

CONSOTIDATED STAIEMENT OI FINANCIAT POSITION AS AT 30 JUNE 2025

The finonciol stotements on poges 9l to 186 were opproved ond outhorized for issue by lhe
Boord of Direclors on 09rh December 2025 ond signed on their beholf by:
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91,433,923,695

36.306.359

I,420,851 ,957

lnventories

Iolol Currenl Assels

Tolol Assels

3t,r05,968

3B

12,307,986,178



KENYA PIPETINE COMPANY TIMIIED

ANNUAT REPORI AND CONSOTIDATED FINANCIAT STATEMENIS

FOR IHE YEAR ENDED 30 JUNE 2025

^uf,
Boord Choirmon
Foilh Betl Bolnetl

on5 t,

Monoging Director
Joe K. Song, EBS

Heod of Finonce
Plus Mwendwo
ICPAK M/NO: 4454
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KENYA PIPETINE COMPANY IIMIIED
ANNUAT REPORT AND CONSO!.IDAIED FINANCIAT STAIEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

COMPANY SIAIEMENI OF FINANCIAT POSITION AS AT 30 JUNE 2025

The finonciol stotements on poges 9l to l85 were opproved ond outhorized for issue by lhe
Boord of Directors on 09th December 2025 ond signed on lheir beholf by:

^uf, (,on5

Heqd of Finonce
Plus Mwendwo
ICPAK M/NO:4454

Boord Choirmqn
Folth Betl Eolnetl Monoging Director

Joe K. Song, EBS

tY 2025

Kshs

FY 2024

ASSETS Kshs

Non-Currenl Assels
Properly, Plonl ond Equipment t7 84,588.805,695 83.325,374,835

Leosehold lond IB 16.341 ,174.064 15,032,385,882
Righl of Use Assel 20 36,342,424 67,493,073
lniongible ossels t9 28,7 46,084 52,944,523
Employee benefils obligotions 24 997 ,949,150 | ,327 ,713,990
lnveslmenls in unquoted equity inslrumenis 36,306,359 35,306,3s9

lnvesiment in subsidiory | .97 4,199.458 1 ,97 4,199,458

Other Long-Term receivobles 26 3,486.969.442 1,549,846,209

Tolol Non-Currenl ossels 107,490,492,676 103,366,264,329

Currenl Assets

lnvenlories .)< 2,262,493,373 2,646,842,730

Curreni tox ossel 29 101 ,898,7 52

Trode ond other receivobles 26 7,504,326.844 8.090.589.703

Shorl term deposils 28{o) 3,714,095,004 4,343,01 9,91 0
Bonk ond cosh bolonces 28lcl 3,659,129,57 5 2,17 4,299,629

Totol Currenl Assels 17,140,044,7?6 17,356,650,724

Totol Assels 124.630.537.472 120.722.915.053
SHAREHOTDER'S FUNDS AND TIABITIIIES

Copllol ond Reserves
Shore copitol 30 363,466.O07 363,466,O07
Shore premium 512,288,916 5\2,288,916
Retoined eorninos 31 81 .425.585,243 7 6,699,077 ,731
Revoluolion reserve r 7, 1 35,356,38 r 1I,5t0.282,545

99,436,706,547 89,085,1I5,r99
Non-Curenl Llobilities
Defened lox liobility 35 19.925,349,921 I 9.1 54. I 05.433
Leose liobility 3/ 6,315,249 3t,I05,958

r 9.93 r .665.1 70 r 9,r 85,21 I ,40r
Currenl tiobilities
Trode ond other poyobles 36 4,206,455.344 9.883.590.590
Due lo reloled porlies 43(c) 80,000,000 80,000.000
Cunen Tox Liobility 29 939,O72,042
Current Portion of syndicoled Loon 38 2.456.291,794

Leose liobility 35,638,369
5.262.165,756 12.452.588.453

Totol Shoreholder's Funds ond liobililies 124.630.537,472 120,722,915,O53
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CONSOI.IDATED STAIEMENT OF CHANGES IN EQUITY IOR THE YEAR ENDED 30 JUNE 2025

Share Capital
Kshs

Share
Premium

Kshs

Retained
Earnings

Kshs

ReYaluation
Reserve

]Ghs

Capital contribution
reserve

Kshs

Common
control reseryo

Kshs

TOTAL EQUTTY
Kshs

As at 01 July 2023 363,466,OO7 512,288,916 76,148,402,218 11,536,027,639 88,860,184,780

Profit for the period 6,776,126,071

Capital contribution 629,650,313 (178,994,753) (1 ,723 ,849 ,77 1 | (1 ,223,193,711)

Revatuation of foreign
denominated reserves

(25,745,094\ (25,745,0941

(7,000,000,000) (7,000,000,000)

As at 0'f July 2O24 363,466,OO7 512,288,916 76,854,178,602 11,510,282,545 (128,994,2s3) (1,723,U9,7711 87,387,372,046

Profit for the year 10,'t68,1 83, 105

CapitaI contribution (2,051,790,633) (2,0s1,790,633)

RevaIuation Surptus

Adjustment of Defined
Benefits (DB) kheme

(528,921 ,939) (528,921 ,939)

Dividends Paid (5,900,000,000)

As at 30 June 2025 363,466,007 5'17,288,916 80,593,439,768 3s,555,606,817 (2,180,784,886) (1,723.849,7711 113,120,166,851

Poge ?6 of 186
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6,776,126,071

Dividends Paid

1 0,168, 183, 105

74,0/.5,374,277 24,045,324,272

(5,900,000,000)



KENYA PIPETINE COMPANY TIMIIED
ANNUAT REPORT AND CONSOTIDAIED FINANCIAT STAIEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

SHARE CAP]TAL
lGhs

SHARE PREMIUM
Kshs

RETAINED
EARNINGS

Kshs

REVALUATION
RESERVE

Kshs

TOTAL EQUTTY
Kshs

As at 0l July 2023 363,466,007 512,288,916 76,831,827,757 11,536,027,639 89,243,610,319
Profit for the period 6,867,249,974 6,867 ,249 ,97 4

Remeasurement of reserves (25,745,094\

Dividends Paid (7,000,000,000)

As at 01 July 2024 363,466,OO7 512,288,916 76,699,O77,731 11,510,282,545 89,085,1 15,199
Profit for the year 11,155,429,451 11,155,429,451
Revatuation gain 4,157,450,397 4,157,450,397
lncome Tax lmpact 1,467,633,438 1,467,633,438
Adjustment of Defined Benefits (DB) Scheme (528,971,939) (528,971,9391

(5,900,000,000) (5,900,000,000)

As at 30 June 2025 363,466,N7 512,288,916 81,425,585,243 1 7, r 35,366,380 99,436,706,547
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KENYA PIPEIINE COMPANY TIMIIED

ANNUAT REPORT AND CONSOTIDAIED FINANCIAT STATEMENIS

FOR THE YEAR ENDED 30 JUNE 2025
CONSOIIDAIED SIAIEMENT OF CASH FTOWS FOR IHE YEAR ENDED 30 JUNE 2025

tY 2025
Note Kshs.

CASH FTOWS FROM OPERATIONS
Cosh generoted from operotions
lnierest received
lnterest expense
lnterest expense on leose liobility
Reversol of Provision for lnterest on deod stock
Tox poid (5,549,850,442)

18,373,273,226
478,283,467

(389,375,38r )

(e.899,993)

tY 2024
Kshs.

42(o)
e(o)
e(b)

20

17

Nel cosh generoled lrom operoling octlvilies

CASH FTOWS TROM INVESIING ACIIVIIIES

Purchose of property, plont ond equipment
Proceeds from disposol of PPE

Purchose of intongible ossets
Purchose of investment - KPRL

Liquidotion of KPRL lnveslmenl in DC Fund
Leosed Assets

Nel cosh flows used in lnvesling ocllvllles

NEI INCREASE IN CASH AND CASH
EQUIVATENIS

CASH AND CASH EQUIVAIENIS AT BEGINNING
OF THE PERIOD

CASH AND CASH EQUIVATENIS AI END OT THE

YEAR

12,902,430,87s 9,380,548,786

t9
26

(1,393,292,88l'l
40,514,858

(254,7381

(2,0s1,790,6331
922,669,022
(41,668,9841

14,257,565,8791
26,599,915

(96,529,9441

{236,s42,8621

(2,523,823,3s6) (4,564,038,770)

37

t6
38
39

18,862,7s7
(94,308,9241

(s,900,000,000)
(2,508,273,9241

3,365,576,667

(5,r r8,143,424)

(41 ,043,47 4)

(7,000,000,000)
(4,147 ,859,6891-

1.330.992,905
(e,8s7,9r0,2s8)

5,260,464,09s (5,131,8I4,619)

5,877,598,169 Il,0l1,845,062

11,138,062,264 s,880,030,/t43
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14,859,477 ,535
888,441,249

(729,323,5481

(1r,847,651)
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CASH FTOWS FROM FINANCING ACIIVIT]ES

Poyment of principol leose liobiliiy
Adjustment on reserves
Dividends poid
Repoyment of bonowings
Yield shift Advonce
Provision for lnterest on deod stock
Nel cosh flows lrom flnonclng oclivllies



KENYA PIPETINE COMPANY TIMITED

ANNUAI REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

IOR THE YEAR ENDED 30 JUNE 2025
COMPANY STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2025

rY 2025
Nole Kshs.

CASH FIOWS FROM OPERATIONS
Cosh generoted from operotions
lnterest received
lnterest expense
lnlerest expense on leose liobility
Tox poid

Nel cosh generoled from operoling
oclivilies

17,860,837,385
438,677,547

(1s1 ,406,775)

18,337,406)
(5,4O7,583,2201

FY 2024
Kshs.

14,261 ,t 14,224
888,457,329

(467 ,349,7861
(r r,842,55r)

(4,17 4,939,9931

t7

12,732,187,531 10,495,434,123

(1,3e3,2e2,8811 (4,2s7,s6s,87e1

CASH FI.OWS FROM INVESTING ACIIVIIIES

Purchose of property, plont ond
equipment
Proceeds from disposol of PPE

Purchose of iniongible ossets
Purchose of investment - KPRL

Net cosh flows used in lnvesling oclivilies

CASH TTOWS FROM FINANCING ACTIVITIES

Dividends poid
Repoyment of borrowings
Repoyment of principol leose liobiliiy
Adjustment on reserves
Nel cosh flows from finoncing qclivilies

NET INCREASE IN CASH AND CASH
EQUlVALENTS

CASH AND CASH EQUIVATENTS AT

BEGINNING OF IHE PERIOD

CASH AND CASH EQUIVATENTS AT END OF
THE YEAR

t9
26

40,5r4,858
(2s4,7381

(2,051,79O,6331

(s,e00,000,000)
(2,456,291,7941

(20,8s8,4r8)

.94,308,9241
(8,471,459,136)

25,7 58,7 65
(96,529,944)

1236,s42,862)

(3,4O4,823,3?4) (4,564,87?,?60)

l5
42(b)
5/

85s,905,043 (s,2't4,4s1,626)

6,517,319,538 11,731,771,164

7,373.224,57? 6,517,319,538

KPC - Pu blic
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e(o)
e(b)

20

(7,000,000,000)
(4,\03,962,31s!

141,043,4741-

(1 1,145,00s,789)



KENYA PIPELINE COMPANY TIMITED

ANNUAT REPORT AND CONSOTIDATED F!NANCIAI STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

In itial budget
Supplementary/

Adjustments

Actual on
comparable

basis

Performance
d iffe ren ce

oh Yar

2021-202s 2024-2025 2024-2025 2024-2025 2024-2025
Revenue Kshs Kshs Kshs Kshs Kshs

Throughput Revenue 36, r 55,9s 1,213 (8 r 9,796,351) 35,336,154,862 38,080,889,35 r 2,744,734,490 8o/o

Other income I,419,682,428 1,419,682,428 t,'742,646,'767 322,964,339 23%
Total Income 37,575,633,64r (8 19,796.35 l ) 36,755,837,290 J9,823,5J6,1 t 8 3,067,698,828
Ex penses

Compensation of employees- employee Emoluments 5,489,435.641 845,4'74,247 6,334,909,888 6,098,374,737 236,535,15t
Other employee costs I, r 75,155,576 239,497,578 l ,4 14,653, I 54 t,244,759,302 169,893,852 l2Vo

Direct Costs excl. depreciation and electricity 8t'7,944,45t 2,672,933,939 3,490,878,391 3,479,652,278 t1,226,t t3 0.30

Administration Costs excl. depreciation and electricity 1,186,203,t77 t,743,342,232 2,929,s4s,408 2,922,596,935 6,948,473 0.2%
Depreciation & Amortization 7,308,844,553 ( l ,630,000,000) s,678,844,5s3 s,58't,483,129 9t,361,424 2o/o

Electricity 3,095,434,t32 (454,612,737) 2,640,821,395 2,639.656,90',1 I. 164.488 0.0lo/o

Finance cost 162,088,507 24.073,476 | 86,161,983 t5t,406,7'15 34,755,208 l90A

Court award 488,864,000 (488,864,000)

Foreign Exchanges loss (gain) 91,57 4,533 (e l,574,533)
Aging Penalties
Provision for bad debts 212,086,457 (2t2,086,457)
Total Expenditure 19,235,106,037 3,4't0,708,735 22,675,811,772 22,915,941,603 (210,126,831) -lo
Su rDlus for the period 18,140,527,60,1 r 4,080,022,s18 t 6,907,594,5t 6 2,827,57 t,998 20o/o

Capital Expenditure
Capital investments I,037,897,230 {.899.9r 7.066 5,937,814'296 3,.r15,338,253 2,192,176,041 120h

Total Approved Budget 20,273,003,267 8J10,62s,802 28,6r 3,629,068 26,36 r ,279,855 2,252,319,213 8o/"

PFM Act section 8l(2) ii and iv requires a National Government entity to present appropriation accounts showing the status ofeach vote compared with the appropriation for
the vote and a statement explaining any variations between actual expenditure and the sums voted. IFRS does not require entities complying with IFRS standards to prepare

the PSASB has considered the requirements of the PFM Act, 2012 which these statements comply with, the importance that the budgetary information would provide to the
users of the statements and the fact that the public entities make their budgets publicly available and decided to include this statement under the IFRS compliant financial
statements.

STATEMENT OF COMPARISON OF BUDGET AND ACTUAT AMOUNTS FOR THE YEAR ENDED 30 JUNE, 2025

KPC - Pu blic
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KENYA PIPETINE COMPANY IIMIIED
ANNUAT REPORT AND CONSOLIDATED FINANCIAT SIAIEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Explonollon of lhe Vorlonces:

i. The budget odjustment of Kchs 8p40,625,802 is the opproved supplementory

budget comprising of Kshs 3,44,0,708/35 for recunent expenditure ond Kshs

4,89?,917 ,066 for Copiiol expenditure.

ii. Throughpul ond revenues The fovouroble budget vorionce on revenue

performonce is on occount of improved performonce on export soles. Further

it is propelled by higher thon budgeted storoge lncome following the

commissioning of odditionol storoge focilities ot Port Reitz (KPRL).

iv. Employee cosls hod o cost soving hod o cost soving due to non-

implementolion of the onnuol increment

v. Dlrecl cosls hod o cost soving of l6% coused by ongoing mojor mointenonce

octivities on lonks mointenonce ore yet to be complete by the end of the yeor.

vi. Admlnlslrotlve cosh sovings were becouse of ousterity meosures by

monogement ond utilizotion of internol resources.

vii. Budget sovings on flnonce cosl3 were reolized on fovouroble foreign exchonge

rotes on the repoyment of the syndicoled loon
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KENYA PIPETINE COMPANY LIMITED

ANNUAL REPORT AND CONSOTIDATED FINANCIAT STAIEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025
NOTES TO THE FINANCIAT SIATEMENIS

I. GENERAI INFORAAATION

Kenyo Pipeline Compony is estoblished by ond derives ils outhority ond occountobilily
from the compqny Act, cop 486 of the lows of Kenyo. The entity is wholly owned by

the Government of Kenyo ond is domiciled in Kenyo. The entity's principol octivity is

to provide efficient, relioble, sofe ond cosi-effective meons of tronsporting petroleum

products from Momboso lo the hinterlond.

On 27|h Ociober 2023, GoK through The Notionol Treosury (TNT) & Economic Plonning

tronsfened its 100% shoreholding in Kenyo Petroleum Refinery Limiled (KPRL) to KPC.

Consequently, KPRL become o wholly owned subsidiory of KPC. KPRL's principol

business octivity is to refine crude oil into vorious petroleum products for sole to the oil

morketing componies in Kenyo. However, the compony's refining operotions stopped
on 4th September 2013. The moin reoson quoied for the shuldown wos thot the prices

of the producls produced by the refinery were morginolly higher thon those of
imporied products. The compony hos continued operoting by rendering storoge of
imporled pekoleum products services ond leosing its storoge lonks ond pipelines.

For Kenyon Componies Act reporting purposes, the bolonce sheet is represented by

the stotement of finonciol posilion ond lhe profit ond loss occouni by the slotemeni
of profit or loss ond other comprehensive income in these finonciol stotements

2. SIAIEMENT OF COMPI]ANCE AND BASIS OF PREPARATION

The finonciol stolements hove been prepored on o historicol cost bosis excepi for the

meosurement ot re-volued omounts of cerloin items of property, plont ond

equipment, morkeloble securilies ond finonciol instruments of foir volue, impoired

ossels of their estimoted recoveroble omounts ond octuoriolly determined liobilities ot
their present volue. The consolidoled finonciol stotements of ihe Kenyo Pipeline

Compony Limited Group hove been prepored in occordonce with IFRS Accounting
Stondords. IFRS Accounting Slondords comprise the following quthoritolive literoture:

. IFRS Accounting Stondords,

. IAS Stondords, ond

. IFRS Accounting Stondords,

. IAS Siondords, ond

. lnterpretotions developed by the IFRS lnlerpretotions Commitiee (lFRlC

interpretoiions) or ils predecessor body, the Stonding lnlerpretolions

Commiitee (SlC lnterpretotions).
The preporotion of finqnciol stotements in conformity with lnternotionol Finonciol

Reporting Stondords (IFRS) ollows lhe use of estimotes ond ossumptions. lt olso requires

monogement to exercise ludgement in the process of opplying the entity's

occounting policies. The oreos involving o higher degree of .iudgement or complexity,

or where ossumpiions ond esiimotes ore significont to the finqnciol stotements, ore

disclosed in notes. The finonciol stotements hove been prepored ond presented in
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Kenyo Shillings, which is the functionol ond reporting currency of Kenyo Pipeline
Compony.

The finonciol slotements hove been prepored in occordonce with the PFM Acl, ihe
Compony Act, Cop 486 of the lows of Kenyo, ond lnlernotionol Finonciol Reporting
Stondords (IFRS). The occounting policies odopted hove been consistently opplied to
oll the yeors presented.

3. APPTICAIION OF NEW AND REVISED INIERNATIONAT FINANCIAT REPORTING

STANDARDS (rFRS)

i) New ond omended slondords ond inlerprelolions in issue ond effeclive ln lhe
yeor ended 30 June 2024

Summory of moterlol occounllng pollcles

New slondords ond lnlerprelollons nol yel odopted

Certqin new occounting stondords ond omendments lo occounting stondords
hove been published lhol ore not mondotory for 30 Jvne 2025 reporiing periods ond
hove not been eorly odopted by the group. The group's ossessmenl of the impoct
of these new siondords ond omendments is set out below;

o) Amendmenh lo IAS 2l -- lock of Exchongeoblllty (eflectlve lor qnnuol perlods
beglnnlng on or ofler I Jonuory 2025)

ln August 2023, the IASB omended IAS 2l to help entities to deiermine whether o

currency is exchongeoble into onother currency, ond which spot exchonge rote to
use when it is not. The Group does not expect these omendments to hove o moleriol
impocl on its operolions finonciol slolements.

b) Amendmenh lo lhe Clqsslflcstlon ond Meosuremenl of Flnonclol lnslrumenls

- Amendments lo IFRS I ond IFRS 7 (effectlve for qnnuql perlods beglnnlng on
or ofter I Jonuory 2026)

On 30 Moy 2024, lhe IASB issued torgeted omendments to IFRS 9 ond IFRS 7 lo
respond to recent questions orising in proctice, ond to include new requiremenis not
only for finonciol inslitutions bul olso for corporote entities. These omendmenls:

o clorify the dole of recognition ond derecognition of some finonciol ossets

ond liobilities, with o new exception for some finonciol liobilities seitled
through on electronic cosh tronsfer system;

. clorify qnd odd further guidonce for ossessing whether o finonciol osset meels
the solely poyments of principol ond interest (SPPI) criterion;

. odd new disclosures for certoin instruments with conlroctuol lerms thot con
chonge coshflows (such os some finonciol instrumenis with feotures linked lo
the ochievement of environment, sociol ond governonce torgets); ond

. updote ihe disclosures for equity instruments designoted ot foir volue through
other comprehensive income (FVOCI).
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The Group does not expect these omendments to hove o moleriol impoct on ils
operotions or fino nciol stotements.

c) IFRS 19 Subsidiories wilhoul Publlc Accountobtllty: Disclosures (effectlve for

onnuql petlods beglnnlng on or ofler I Jonuory 2027)

lssued in Moy 2024, IFRS 19 ollows for certoin eligible subsidiories of porent entities

thot report under IFRS Accounting Stondords to opply reduced disclosure

requirements. The Group does not expect this slondord io hove on impoct on ils
operotions or finonciol stqiements.

d) IFRS 18 Presenfolion ond Disclosure in Finonclol Slolemenfs (effectlve for

onnuol perlods beglnning on or ofler 1 Jonvory 2027)

IFRS l8 will reploce IAS I Presentotion of finonciql stofemenfs, introducing new

requirements thoi will help to ochieve comporobilily of the finonciol performonce

of similor enlities ond provide more relevont informotion ond tronsporency to users.

Even though IFRS l8 will not impoct the recognition or meosurement of items in the

finonciol stotemenis, iis impocts on presentotion ond disclosure ore expecied to be
pervosive, in porticulor those reloled to the stoiement of finonciol performonce ond
providing monogement-defined performonce meosures within the finonciol
stotements.

Monogement is currently ossessing the deloiled implicotions of opplying the new

stondord on the group's consolidoled finonciol slotements. From the high-level
preliminory ossessment performed, the following potenliol impocts hove been

identified:

o Although the odoption of IFRS lSwill hove no impoct on lhe group's nei profit,

the group expects thot grouping items of income ond expenses in the

slqtement of profit or loss into the new cotegories will impocl how operoting
profit is colculoted ond reported. From the high-level impoct ossessmenl ihot
the group hos performed, the following ilems might potenliolly impoct
operoting profit:

o Foreign exchonge differences cunently oggregoted in the line ilem
'other income ond olher goins/(losses) - nel' in operoting profit might

need to be disoggregoted, with some foreign exchonge goins or
losses presented below operoting profii.

o IFRS 18 hos specific requirements on the cotegory in which derivotive
goins or losses ore recognized - which is the some cotegory os the
income ond expenses offected by the risk thot the derivotive is used

to monoge. Allhough the group currently recognizes some goins or

losses in operoting profit ond others in finonce cosls, lhere might be o
chonge to where these goins or losses ore recognized, ond the group

is currently evoluoting the need for chonge.
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The line items presented on the primory finonciql stotements might chonge
os o resull of the opplicotion of the concept of 'useful structured summory'
ond the enhqnced principles on oggregotion ond disoggregotion. ln

oddition, since goodwill will be required to be seporolely presented in the
stotement of finonciol position, the group will disoggregote goodwill ond
other intongible qssets ond present them seporotely in the stotement of
finonciol position.

The group does noi expect there to be o significont chonge in the informotion
thot is currently disclosed in ihe notes becouse the requirement to disclose
moteriol informotion remoins unchonged; however, the woy in which the
informotion is grouped might chonge os o result of the
oggregotion/disoggregotion principles. ln oddition, there will be significonl
new disclosures required for:

o monogement-defined performonce meosures;
o o breok-down of the noture of expenses for line items presenled by

function in the operoting cotegory of the stotement of profit or loss -
this breok-down is only required for certoin noture expenses; ond

o for the first onnuol period of opplicotion of IFRS 18, o reconciliotion for
eoch line item in the stotement of profit or loss between the restoted
omounts presented by opplying IFRS l8 ond the omounts previously
presented opplying IAS l.

The group will opply the new stondord from iis mondotory effective doie of I July

2027. Retrospective opplicotion is required, ond so the comporotive informotion for
the finonciol yeor ending 30 June 2027 will be resloled in occordonce with IFRS 18.

The Dheclors hove ossessed the opplicoble stondords ond omendmenls. Eosed on
lheir ossessment of impocl of opplicolion ol the obove, they do nof expecl thot there
will be o significont impoct on lhe compony's finonciol sfofemenfs.
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From o cosh flow stqtemeni perspective, there will be chonges to how interest
received ond interest poid ore presented. lnterest poid will be presented os

finoncing cosh flows ond interest received os investing cosh flows, which is o
chonge from cunent presentotion os porl of operoting cosh flows.
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ANNUAT REPORT AND CONSOTIDATED FINANCIAT STAIEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
NOTES rO THE FTNANCIAt SIAIEMENTS (CONTINUED)

The principle occounting policies odopted in the preporotion of these finonciol

stotemenls ore set out below:

o) Bosls of consolldotlon
Subsldlories

Subsidiories ore oll entities (including structured entities) over which the group hos

control. The group controls on entity where the group is exposed to, or hos rights to,

vorioble returns from its involvement with the enlity ond hos the obility to offect those

returns through its power to direct the octivities of the entity. Subsidiories ore fully

consolidoted from the dote on which control is tronsfened to the group. They ore

deconsolidoled from the dote when control ceoses. The ocquisition method of
occounting is used to occount for business combinotions by the group.
lntercompony lronsoctions, bolonces ond unreolised goins on ironsoctions between
group componies ore eliminoted. Unreolised losses ore qlso eliminoted, unless the

tronsociion provides evidence of on impoirment of the tronsferred osset. Accounling
policies of subsidiories hove been chonged where necessory to ensure consisiency

with the policies odopied by the group.

Non-conlrolling inleresls in the results ond equily of subsidiories ore shown seporotely

in the consolidoted stotement of profit or loss, stotement of comprehensive income,

stotement of chonges in equity ond stotemenl of finonciol position respectively.

Accounllng for business comblnolions undel common conlrol
KPC, through o shore tronsfer on 27 October 2023, ocquired the shores of KPRL from

The Notionol Treosury wilhout monetory considerotion. Thus KPRL become o fully

owned subsidiory of KPC. (See Note 22 - KPRL Summorized BS ot ocquisition).

Tronsoctions in which combining entities ore controlled by ihe some porty or porties

before ond ofter the tronsoction, ond thot control is not tronsitory. ore referred to os

common control tronsoctions.

There is currently no guidonce under IFRS for the occounting treotmenl of such

tronsoctions. ln terms of IAS I Accouniing Policies, Chonges in Accounting Estimotes

ond Errors, the group moy either opply IFRS 3 Business Combinotions or the
predecessor volues with eiiher the prospective or retrospective presentotion method
for such tronsoctions. The group hos elecled to opply predecessor volues with the

retrospective method of presentolion for common control tronsoctions. Therefore, no
purchose price ollocotion is performed ond ony difference between the nei ossel

volue ond the omount poid (i.e. the purchose considerolion) is recorded directly in
the common control reserve in equity. Consequently, comporotives hove been
resioted in line with this policy for group purposes.
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b) Revenue recognlllon
Revenue is recognized in occordonce with IFRS I5 Revenue from controcls with
customers. The group derives revenue from tronsportotion ond storoge of pelroleum
products. Revenue is recognized of the foir volue of considerotion received or
expecied to be received in the ordinory course of the entities' octivities, net of volue-
odded tox (VAT), where opplicoble, ond when specific criterio hove been met for
eoch of the entities' octivities os described below. The Group enters conirocts (known
os Tronsporl Service Agreements) wilh customers for the following services/
perf ormonce obligotions.

Revenue is meosured of the tronsoction price ogreed in the controct in the Trosport

Service Agreement. The toriffs ore stipuloted by the Energy ond Petroleum Authority
(EPRA). Revenue is recognized over time os the Group performs overtime.

Revenue from tronsportotion ond storoge of petroleum products; is recognized in the
yeor in which the compony delivers services to the cuslomer, the customer hos

occepted the service ond collectobility of the reloted receivobles is reosonobly

ossured.

Revenue slreom Descriplion of service Perlormonce obllgolion
Locol service fees Tronsportotion ond hondling of

refined petroleum products to the
locol morket

Delivery ond hondling of
locol petroleum products
to point-otsole terminols
(KPC depots).

Export service fees Tronsportotion ond hondling of
refined petroleum products to the
export morket in Eost ond Centrol
Africo

Kipevu oil sloroge
focility fees

Primory Storoge of refined
petroleum producls within the
stipuloted time os per the tronsporl
ond storoge ogreement (TSA).

Penolties
oversloyed product

on Opportunity lost to eorn tronspori
revenue os o result of foilure to
evocuote product within the
slipuloted time os per the tronsporl
ond storoge ogreement (TSA).

Delivery of product to
poinl-of-sole terminols ( KPC

depots).

Penolties from ASE Processing of Adjustment of stock
entitlements of less thon 70M3

lmmediotely upon receipt
of the request.

KPRL Leose lncome Use of KPRL pipeline
product to Oil

Componies' terminols

to tro nsfer
Morketing

Avoiling of the pipeline
ofter fulfilment of oll the
requirements.

Liquefied
Gos Soles

Pelroleum Storoge ond hondling of Liquefied
Petroleum Gos ot KPRL
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Delivery ond hondling of
exporl petroleum products
to point-of-sole terminols
(KPC depots).
Allocotion of ulloge ond
receipt of petroleum
products upon
recertif icotion.

Delivery ond hondling of
LPG ot KPRL terminol.
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d) Property, plonl ond equlPmenl
All cotegories of property, plont ond equipment ore initiolly recorded ol cost less

occumuloted depreciotion ond impoirment losses.

Certoin cotegories of property, plont ond equipmenl ore subsequently corried ol re-

volued omounts, being their foir volue ot the dote of re-voluotion less ony subsequent

occumuloted depreciotion ond impoirmeni losses. Where re-meosuremeni of re-

volued omounts is desired, oll items in on osset cotegory ore re-volued ihrough
periodic voluotions corried oul by independent externol voluers.

lncreoses in the corrying omounts of ossets orising from re-voluotion ore credited to
other comprehensive income. Decreoses thot offsel previous increoses in the corrying

omount of the some osset ore chorged ogoinsi the revoluotion reserve occount; oll

other decreoses ore chorged to profit or loss in lhe income stotement.

Goins ond losses on disposol of items of property, plont ond equipment ore

delermined by comporing the proceeds from the disposol with the net corrying

omount of the items ond ore recognised in profit or loss in ihe income stotement.

e) Depreclollon ond lmpolrmenl ol property, plonl ond equlpmenl
Freehold lond ond copiiol work in progress ore not deprecioted. Copiiol work in

progress relotes moinly lo the costs of ongoing but incomplete works on buildings ond
other civil works ond inslollolions.

Depreciotion on property, plont ond equipment is recognised in the income
stotement on o siroighl-line bosis to write down the cost of eoch ossel or the re-volued

omount to its residuol volue over its eslimoted useful life. The qnnuol rotes in use ore;

Freehold lond Nil

Bulldings - residentiql 27" or unexpired leose period
Buildings - industriol 27" or vnexpired leose period

Show ground povilion,
wooden ond fences 20%

Pipeline ond tonks 2.5%
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c) Other lncome
Olher income is recognized os it occrues ond comprises of the following:

i) Flnonce lncome comprises interest receivoble from bonk deposits ond is

recognized in profit or loss on o time proportion bosis using the effective interest

rote method.
ii) Dividend lncome is recognized in the income stotemenl in the yeor in which

the right to receive poyment is estoblished.
iii) Rentol lncome is recognized in the income stotement os it occrues using the

ef fective leose ogreements.
iv) Profil/loss on dlsposol of PPE is recognized in the income stotement on lhe

disposol of property plont ond equipment (PPE).



KENYA PIPETINE COMPANY IIMITED
ANNUAT REPORI AND CONSOLIDATED IINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
Pumps, tronsformers ond switchgeor
Furnilure, fittings ond equipment
Roods
Helicopters
Motor vehicles
Computers

5%

10%

20%

10%

25%

33%

A proroled depreciotion chorge is recognized both in the yeor of osset purchose ond
in the yeor of osset disposol.

llems of property, plont ond equipment ore reviewed onnuolly for impoirment. Where
the corrying omouni of on osset is ossessed os greoter thon its estimoted recoveroble
omount, on impoirmenl loss is recognized so thot the osset is written down immediotely
to its estimoted recoveroble omount.

I) lntonglble ossels
lntongible ossets comprise purchosed computer softwore licenses, which ore
copitolized on the bosis of cosis incuned to ocquire ond bring to use the specific
softwore. These costs ore omortised over the estimoted useful life of the intongible
ossets from the yeor thot they ore ovoiloble for use, usuolly over three yeors.

g) Amorllzotlon ond lmpolrmenl of lnlonglble ossels

Amortizotion is colculoled on the stroight-line bosis over the estimoted useful life of
computer softwore of three yeors.

All computer softwore is reviewed onnuolly for impoirment. Where the corrying
omount of on intongible osset is ossessed os greoter thon iis estimoied recoveroble
omount, on impoirment loss is recognised so thot the osset is written down immediotely
lo its estimoted recoveroble omouni.
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The Remoining Useful Life (RUL) opplied for revolued property, plont ond equipmenl
ossets volues ore os below:

Freehold lond No useful life
Buildings - residentiol 27" or period of leose whichever is less

Buildings - industriol 27" or period of leose whichever is less

Show ground povilion, wooden
ond fences 20%

Pipeline ond tonks Remoining useful life os per voluotion
Pumps, tronsformers ond switchgeor Remoining useful life os per voluotion
Furniture, fittings ond equipmeni 50% ot the moximum life os per the policy.

Roods lO%

Helicopters l0%
Motor vehicles 25%

Computers 33%
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h) lnveslment property

Buildings, or port of o building (freehold or held under o finonce leose) ond lond

(freehold or held under on operoting leose) held for long term rentol yields ond/or
copitol oppreciotion, ond which ore not occupied by the entity, ore clossified os

inveslment property under non-cunenl ossets.

lnvestment property is corried of foir volue, representing open morket volue

determined periodicolly by independent externol volues. Chonges in foir volues ore

included in profit or loss in the income stotement.

l) Flnonce ond operoling leoses

Leoses which confer substontiolly oll lhe risks ond rewords of ownership to the entily

ore clossified os finonce leoses. Upon initiol recognition, lhe leosed osset is meosured

of on omount equol to the lower of its foir volue ond the present volue of ihe minimum

leose poyments, ond the osset is subsequently occounted for in occordonce with the

occounting policy opplicoble to thol osset.

j) Finonclollnslrumenls

(o) Closslflcotlon
The group clossifies ils finonciol ossets in the following meqsuremeni cotegories:

o those to be meosured subsequently ot foir volue (either through OCI or through
profil or loss), ond

. lhose to be meosured ol omortised cost.

The clossificolion depends on the entiiy's business model for monoging the finonciol
ossets ond the controctuol lerms of lhe cosh flows.

For ossets meosured ot foir volue, goins ond losses will be recorded either in profit or

loss or in OCl. For investments in equity instruments thot ore not held for troding, this will

depend on whether the group hos mode on irrevocoble election of the time of initiol

recognition to present subsequent chonges in foir volue in other comprehensive

income.
The group reclossifies debt instruments only when its business model for monoging
those ossets chonges.
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All olher leoses ore ireoled os operoting leoses qnd the leosed ossets ore recognised

in the stotement of finonciol posiiion to the extent of prepoid leose rentols ot the end
of
the yeor. Poyments mode under operoting leoses ore recognised in profit or loss on o

stroight-line bosis over the term of the leose. Leose incentives received ore recognised

os on integrol port of the totol leose expense over lhe term of the leose.



(b) Recognitlon ond meosuremenl

At iniliol recognition, the group meosures o finonciol osset ol its foir volue plus, in the
cose of o finonciol osset not of foirvolue through profit or loss (FVTPL), tronsoction costs
thot ore directly ottributoble to the ocquisition of the finonciol osset. Tronsoction costs
of finonciol ossets conied ot FVTPL ore expensed in profit or loss.

Debl inslruments

Subsequent meosurement of debt inslruments depends on the groupts business

model for monoging the osset ond the cosh flow chorocteristics of the qsset. There

ore three meosurement cotegories into which the group clossifies its debt instruments:

Amorllsed cosl: ossets thoi ore held for collection of controctuol cosh flows,

where those coshflows represent solely poyments of principol ond interest, ore
meosured ql qmortised cost. lnterest income from these finonciol ossets is

included in finonce income using lhe effective interest rote method. Any goin

or loss orising on derecognition is recognised directly in profil or loss ond
presented in 'other goins/(losses)' together with foreign exchonge goins ond
losses. lmpoirmeni losses ore presented os o seporote line item in the stotement
of profit or loss.

a

a

FVOCI: ossets thqt ore held for collection of conkoctuol cosh flows ond for

selling the finqnciol ossets, where the ossets' cosh flows represent solely
poymenls of principol ond interest, ore meosured oi FVOCI. Movements in the
corrying omount ore token through OCl, except for the recogniiion of
impoirment goins or losses, interest income ond foreign exchonge goins ond
losses, which ore recognised in profit or loss. When the finonciol osset is

derecognised, the cumulotive goin or loss previously recognised in OCI is

reclossified from equity to profit or loss ond recognised in olher goins/(losses).

lnterest income from lhese finonciol ossels is included in finonce income using

the effective interest roie method. Foreign exchonge goins ond losses ore
presented in 'other goins/(losses) ', ond impoirment expenses ore presented os

o seporote line iiem in the stotement of profit or loss.

FVIPI: ossets thot do not meet the criterio for omorlised cosi or FVOCI ore
meosured of FVTPL. A goin or loss on o debt instrument thot is subsequenily
meosured ot FVTPL is recognised in profit or loss ond presented net wilhin 'olher
goins/(losses) ' in the period in which it orises.

Equity lnslrumenls

The group subsequently meosures oll equity inveslments oi foir volue. Where

monogement hos elected to present foir volue goins ond losses on equity investmenls

in OCl, lhere is no subsequent reclossificolion of foir volue goins ond losses to profit or
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Chonges in the foir volue of finonciol ossets of FVTPL ore recognized in 'other
goins/(losses) ' in ihe stotement of profit or loss os opplicoble.

The group holds certoin unquoted equiiy investments comprising equity shores held in

other Government owned or conlrolled entities (note 2l).

(lll) lmpolment
The group ossesses on o forword-looking bosis the expecled credil losses ossocioied

with iis debt instruments corried of omortized cosl ond FVOCI. The impoirment

methodology opplied depends on whether there hos been o significont increose in

credit risk. For trode receivobles, the group opplies the simplified opprooch permiited
by IFRS 9, which requires expected lifetime losses to be recognized from initiol

recogniiion of the receivobles, see note 44(c) for further detoils.

k) Flxed lnleresl lnveslmenls (bonds)

Fixed inlerest invesiments refer to investment funds ploced under Cenlrol Bonk of
Kenyo (CBK) long-term infrostructure bonds ond other corporote bonds with the

intention of eorning interesl income upon ihe bond's disposol or moturity. Fixed

interest investments ore freely iroded ol Jhe Noirobi Securities Exchonge. The bonds

ore meosured ot foir volue through profil or loss.

l) Unquotedlnveslmenls
Unquoted investments stoted of cost under non-current ossets ond comprise equity
shores held in other Government owned or controlled entities.

n) Irode ond olher recelvobles
Trode ond other receivobles ore recognised of foir volues less ollowonces for ony
uncolleclible omounts. The Compony hos o credil period of 45 doys ofter which they

ore considered os credit impoired. These ore ossessed for impoirment on o continuing
bosis. An estimote is mode of doubtful receivobles bosed on o review of oll

outstonding omounts of the yeor-end os follows:
. Full provision for specific receivobles where oll efforts for recovery of the debt

hove been exhousted
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loss following the derecogniiion of the investment. Dividends from such investments

continue to be recognized in profit or loss os other income when the group's right io
receive poyments is estoblished.

m) lnvenlorles
lnventories ore stoted ot the lower of cost ond net reolisoble volue. The cost of
inventories comprises purchose price, import duties, tronsportolion ond honding

chorges, ond is delermined on the moving overoge price method.
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. Full provision for debts thot ore over ond obove the line-fill volue colculoted oi
londed cost.

. Full provision for specific stoff receivobles where efforts for recovery hove been
exhousted.

o For sundry receivobles o 10% of outstonding omounts for more thon 180 doys.
. Bod debts ore written off ofter oll efforts ot recovery hove been exhousted.

o) Ioxollon
Currenl lncome lox

Cunent income tox ossets ond liobilities for the cunent period ore meosured ot lhe
omount expected to be recovered from or poid to the toxotion outhorities. The tox
rotes ond tox lows used to compute the omount ore those thot ore enocted or
subslontively enqcted, ot the reporting dote in the oreo where the Entity operotes
ond generotes toxoble income. Current income tox reloting to items recognized
directly in net ossets is recognized in net ossets ond nol in lhe stotement of finonciol
performonce.

Cunent income tox ossets ond liobilities for the cunent period ore meosured oi the
omount expected to be recovered from or poid to the toxotion ouihoriiies. The tox
rotes ond tox lows used to compute the omount ore those thot ore enocted or
substontively enocted, of the reporting dote in the oreo where the entity operotes
ond generotes toxoble income.

Delened lncome lox
Defened tox is provided using the liobility method on temporory differences between
the lox boses of ossels ond liobilities ond their corrying omounts for finonciol reporting
purposes ot the reporting dote.

Defened tox liobilities ore recognized for oll toxoble temporory differences, except in

respect of toxoble temporory differences ossocioted with investmenls in controlled
enlities, ossociotes ond interesls in joint ventures, when the timing of the reversol of the
temporory differences con be conlrolled ond it is proboble thot the temporory
differences will not reverse in lhe foreseeoble future.
Defened tox ossets ore recognized for oll deduciible temporory differences, the corry
forword of unused tox credits ond ony unused tox losses. Defened tox ossels ore

recognized to the extenl thol it is proboble thot toxoble profit will be ovoiloble ogoinsi
which the deductible temporory differences, ond the corry forword of unused tox

credils ond unused tox losses con be utilized, except in respect of deductible
temporory differences ossocioted wilh investments in controlled entities, ossocioles

ond interests in joint ventures, deferred lox ossets ore recognized only to the extent

Poge I l3 of 186

Monogement periodicolly evoluotes posiiions token in the tox relurns with respect to
situotions in which opplicoble iox regulolions ore subject to interpretotion ond
estoblishes provisions where oppropriote.



KENYA PIPETINE COMPANY TIMIIED

ANNUAT REPORT AND CONSOTIDAIED FINANCIAT STATEMENIS

FOR THE YEAR ENDED 30 JUNE 2025
thot it is proboble thot the temporory differences will reverse in the foreseeoble fuiure

ond toxoble profit will be ovoiloble ogoinst which the lemporory differences con be

utilized.

The corrying omount of defened tox ossets is reviewed ot eoch reporting dote ond
reduced to the extent thot it is no longer proboble thot sufficient loxoble profit will be
ovoiloble to ollow oll or porl of the defened tox osset to be utilized. Unrecognized

deferred tox ossets ore re-ossessed of eoch reporting dote ond ore recognized to the

extent ihot il hos become proboble thot future toxoble profils will qllow the defened
tox ossei to be recovered.

Defened lox ossets ond liobiliiies ore meosured ot the tox rotes thot ore expected to
opply in the yeor when lhe osset is reolized or the liobilily is setlled, bosed on tox rotes

(ond tox lows) thol hove been enocted or substontively enocted ot the reporting

doie.

Deferred tox reloting 1o items recognized outside surplus or deficit is recognized

outside surplus or deficit. Deferred tox items ore recognized in correlotion to the

underlying tronsoction in nei ossets. Deferred tox ossets ond defened tox liobililies ore

offset if o legolly enforceoble right exists to set off current iox ossets ogoinst current

income tox liobilities ond the deferred toxes relote to the some toxoble entity ond the

some toxotion outhorily.

p) Cosh qnd cosh equlvolenh
Cosh ond cosh equivolents comprise cosh on hond ond cosh oi bonk, shorl-ierm

deposits on coll ond highly liquid inveslments with on originol moturity of three months

or less, which ore reodily convertible to known omounts of cosh ond ore subjecl to
insignificont risk of chonges in volue. Bonk occount bolonces include omounts held ot
the Centrol Bonk of Kenyo ond of vorious Commerciol Bonks ot the end of the

reporling period. For the purposes of these finonciol stotements, cosh ond cosh

equivolents olso include short term cosh imprests ond odvonces to outhorised public

officers ond/or institutions which were not sunendered or occounted for of the end of
the f inonciol yeor.

q) Borrowlngs
lnterest beoring loons ond overdrofts ore initiolly recorded ot foir volue being
received, nel of issue costs ossocioted with the bonowing.
Subsequently, these ore meosured of omortised cost using the effective inierest rote

melhod. Amortised cost is colculoted by toking into occount ony issue cost ond ony

discount or premium on settlemenl. Finonce chorges, including premiums poyoble of
setllemeni or redemption ore occounted for on occruol bosis ond ore odded to the

corrying omount of the instrument to the exlent thol they ore not setlled in the period

in which they orise. Loon interest occruing during the construction of o projecl is

copitolised os port of the cosl of the proiect.
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i) Rellremenl beneflt obllgotlonr
The compony operoted o defined benefit contribution pension scheme for eligible
employees until 30 June 2006. With effect from I July 2006, the scheme wos closed to
new members ond o defined contribution pension scheme wos esloblished.

The osseis of these schemes ore held in seporote trustee odminislered funds. The

defined contribution scheme is funded by contributions from both the employees ond
employer.

For the defined contribution pension scheme, the cost of providing benefits is limiied
lo the compony contributions.

For defined retirement benefit plons, the cost of providing benefits is determined using

the projected unit credit meihod, with octuoriol voluotions being conied oui ot ihe
end of eoch onnuol reporting period. Remeosurement, comprising octuoriol goins

ond losses, the effect of the chonges to the osset ceiling (if opplicoble) ond the return

on plon ossets (excluding interest), is reflected immediotely in the stotement of
finonciol position with o chorge or credit recognized in other comprehensive income
in the period in which they occur. Re-meosurement recognized in other
comprehensive income is reflected immediotely in retoined eornings ond will not be
reclossified to profit or loss. Pqst service cost is recognized in profii or loss in the period

of o plon omendment. Net inierest is colculoted by opplying the discounl rote ot lhe
beginning of the period to the net defined benefit liobility or osset. Defined benefit
costs ore cotegorized os service costs (including cunent service cost, post service cost,

os well os goins ond losses on curtoilments ond settlements), net inierest expense or
income ond re-meosurement.

The compony presents the first two components of defined benefit costs in profit or

loss in lhe line item of pension cost-defined benefit scheme (included in stoff cosis).

Curtoilment goins ond losses ore occounted for os post service costs.

The retirement benefit obligotion recognized in lhe stolement of finonciol position

represents the qctuol deficit or surplus in the compony's defined benefit plons. Any

surplus resulting from lhis colculotion is limited to lhe presenl volue of ony economic
benefits ovoiloble in lhe form of refunds from the plons or reductions in future

contributions to the plons.

Poge ll5 of 186

KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORT AND CONSOI.IDATED FINANCIAT SIATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

r) Irode ond olher poyobles
Trode ond other poyobles ore non-interest beoring ond ore conied ot omortised cosl,
which is meosured of the foir volue of conlroctuol volue of the considerotion to be
poid in future in respect of goods ond services supplied, whether billed to the entity or
noi, less ony poyments mode to the suppliers.



The compony olso mokes contribulions to Notionol Sociol Security Fund, o siolutory

defined contribuiion pension scheme. The compony's obligotions under the scheme

ore limited to specific contribuiions legisloted from lime to time.

t) Provislon for slofl leove PoY
Employees' entitlements to onnuol leove ore recognised os they occrue to the

employees. A provision is mode for the eslimoted liobility for onnuol leove ot the

reporting dote.

u) Foreign Cunency lronslollons
Items included in the finonciolslotements of eoch of the group's entities ore meqsured

using the currency of the primory economic environment in which the entity operoles
(the functionol currency').

Foreign currency tronsoctions ore tronsloted into the functionol currency using ihe
exchonge rotes ot the dotes of the lronsoctions. Foreign exchonge goins ond losses

resulting from the setllement of such tronsoctions, ond from the tronslolion of
monetory ossets ond liobilities denominoted in foreign cunencies of yeor end
exchonge rotes, ore generolly recognized in profit or loss. Foreign exchonge goins ond
losses thot relole to borrowings ore presented in the slotement of profit or loss, within
finonce costs. All other foreign exchonge goins ond losses ore presenled in lhe
stoiement of profit or loss on o net bosis within 'other goins/(losses) '.

v) Budget lnformotlon
The rotionolized budget lor FY 2024/25 wos opproved by the Notionol Treosury on 2lst
Jvly 2025. Subsequent revisions or odditionol oppropriotions were mode to the

opproved budget in occordonce with specific opprovols from lhe oppropriote
oulhorilies.

Kenyo Pipeline Compony budget is prepored on o different bosis to the octuol
income ond expendiiure disclosed in the finonciol stotements. The finonciol
stotements ore prepored on occruol bosis using o clossificotion bosed on the noture

of expenses in the slotement of finonciol performonce, whereos the budget is

prepored on o cosh bosis. The omounts in the finonciol stotements were recost from

the occruol bosis to the cosh bosis ond reclossified by preseniotion 1o be on the some

bosis os the opproved budget. A comporison of budget ond octuol omounts,
prepored on o comporoble bosis to the opproved budget, is then presented in the

stoiement of comporison of budget ond octuol omounls. ln oddition to lhe Bosis

difference, odjuslments lo omounts in lhe finonciol slotements ore olso mode for

differences in the formots ond clossificotion schemes odopted for the presentotion of
the finonciol stotements ond ihe opproved budget.

Poge ll6 of 186

KENYA PIPETINE COMPANY IIMIIED
ANNUAI REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025

A stotement to reconcile the octuol omounts on o comporoble bosis included in the

sloiement of comporison of budget qnd ocluol omounls ond the octuols os per the

stotemeni of finonciol performonce hos been presenled under poge 59 of these

finonciol stotements.
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w) Comporollve flgures
Where necessory comporolive figures for the previous finonciol yeor hove been
omended or reconfigured to conform to the required chonges in preseniolion.

x) Subsequenl evenh
There hove been no events subsequent 1o the finonciol yeor end with o significonl
impoct on the finonciol stotements for the yeor ended June 30, 2025.

5. SIGNIFICANI JUDGMENTS AND SOURCES OT ESTIMATION UNCERTAINTY

Esllmoles ond ossumpllons

The key ossumptions concerning the future ond other key sources of estimotion
uncertointy of the reporting dote, thot hove o significont risk of cqusing o moteriol
odjustment to the corrying omounts of ossels ond liobilities within the next finonciol
yeor, ore described below. The Entity bosed its ossumptions ond estimotes on
porometers ovoiloble when the finonciol stotements were prepored. However,
existing circumstqnces ond ossumptions obout f uture developments moy chonge due
to morket chonges or circumstonces orising beyond the control of the Entity. Such

chonges ore reflected in the ossumptions when they occur.

Sources ol Estimollon Uncerlolnty

o Acluorlql vqluqllon of deflned beneflh plon

The net osset under the defined benefit scheme is determined using ocluoriol
voluolion. The octuoriol voluotion involves moking ossumptions obout discount roies,

expected rotes of return on ossets, future solory increoses, mortolity rotes ond future
pension increoses. Due to lhe long-term noture of lhese plons, such eslimotes ore
subject to signif iconi uncertointy.

o lmpolrmenl of ossels

At eoch reporting dqte, the compony reviews the corrying omount of its finonciol,
tongible ond intongible ossets to determine whether there is ony indicoiion thol the
ossets hove suffered impoirment. lf ony such indicotion exisls, the ossets recoveroble
omount is estimoted, qnd on impoirmenl loss is recognized in the income siotement
whenever the conying omount of the ossei exceeds its recoveroble omount.
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. The condition of ihe osset bosed on the ossessment of experts employed by

the Entity.
. The noiure of the osset, its susceptibility ond odoptobility to chonges in

technology ond processes.
o The noture of the processes in which the osset is deployed.
. Avoilobility of funding to reploce lhe ossets.

o Chonges in the morkel in relotion to the osset.
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Useful llves ond residuol volues

The useful lives ond residuol volues of ossets ore ossessed using the following indicotors

to inform potentiol future use ond volue from disposol:

o lmpolrmenl losses on lrode ond olher recelvobles

The compony reviews ils trode ond oiher receivobles to ossess impoirment regulorly.

ln determining whether on impoirment loss should be recorded in the income
slotemenl, the compony mokes judgments os to whether there is ony observoble

dolo indicoting thot there is o meosuroble decreose in the esiimoted future cosh flows

from the receivobles before o decreose con be identified.

This evidence moy include observoble doto indicoting thot there hos been on

odverse chonge in the poymenl stolus of cuslomers or locoleconomic conditions thot
conelote with defoults on osseis in the compony. Monogemeni uses estimotes bosed

on historicol loss experience for ossets with credit risk chorocieristics ond objective
evidence of impoirment when scheduling its future cosh flows. The melhodology ond
ossumptions used for estimoting both the omount ond timing of future cosh flows ore

reviewed regulorly to reduce ony differences between loss eslimotes ond octuol loss

experience.

Provlslons

Provisions ore recognized when the compony hos o present obligotion (legol or

construclive) os o result of o posi event. il is proboble thot on outflow of resources

embodying economic benefits will be required to settle the obligotion ond o relioble

estimole con be mode of the omounl of lhe obligotion.
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6. REVENUE FROM CONIRACIS WITH CUSIOMERS

IFRS l5 Revenue from contrqcls with cuslomers requires disclosure to reflect the noture,
timing, omount, ond uncertointy of its revenue within its disclosure requirements. The
Compony hos determined thot the disoggregotion using the below cotegories ond
lhe noture of revenues is oppropriote for ils circumstonces.

Locol service fees
Exporl service fees
Kipevu oil storoge
focility fees
Penolties on
overstoyed product
Penqllies from ASE
KPRL Leose lncome
Liquefied Petroleum
Gos Soles

Pipeline mointenonce stoff
cosls lNote I z1

Depreciotion (Note l7)
Pipeline mointenonce
costs
Electricity ond fuel
lnsuronce
Other mointenonce costs
Amortizotion expense

GrouP I

tY 202s tY 2024
Kshs Kshs

12,471,487,585 10,803,950,854
21 ,146,407 ,354 I 9,753,039,630
4,376,262,785 4,338,419,479

573,837,981 432,661,009 573,837,981 432,661,009

| ,7 64,928
6,002,521

17,867,931

1,352,597
s,303,34 r

34,602,598

1,764,928
6,002,521

17,867,931

38,593,631,086 35,36r,329,508 38,593,63r.086 35,369,329,508

Anolysis of unit soles by morket/destinotion cotegory in cubic melers is os follows
tY 202s FY 2024

Type of Cuslomers M3 M3

Locol soles 5,059,786 4,658,111
Export soles 4,825,164 4,457,019
Iotol Throughpul Soles 9,884,950 9,1'15,130

7. DTRECT COSTS

GROUP
tY 2025 tY 2024

Kshs Kshs
3,872,484,47 6 3,67 4,563,890

COMPANY
tY 2025 FY 2024

Kshs Kshs

3,872,484,476 3,674,563,890

4,728,483,547
1,476,817,730

2,641,535,589
397,732,354

56,254,261
9,552,212

4,492,569,296
| .363,284,144

2,853,541,85r
427,397,342

49,686,967
3,032,030

4,728,483,547
3,O25,665,663

4,492,569,296
3,017,068,722

2,853,541,851
427,397,342

49,686,967
3,032,030

13.t82,860,169 12,854,075,521 14,731,708,102 14,517,860,O99
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Compony
tY 2025 tY 2024

Kshs Kshs
12,47 1 ,487 ,586 r 0,803,950,8s4
2t ,t 46,407 ,354 19 ,7 53,039 ,630
4,376,262,785 4,338,419,479

|,352,597
5,303,34 r

34,602,598

2,641,535,589
397,732,354

56,254,261
9,552,212
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8. OTHER INCOME

Renl income
lncome f rom Collolerol
Finoncing
Non-Ref undoble Tender
Deposits
MTCC /MIOG collections
Loboroiory Income
Fiber Oplic Coble lncome
lncome f rom communicotion
eq uipment
Miscelloneous income
KPRL lnvestmenl in DC
Pension Fund
Leose recovery

9. NET FINANCE INCOME

o) INTEREST INCOME
lnteresl from commerciol bonks
lnleresl on slof f loons

b) flNANCE COSTS

Loon inieresl
lnterest on leose liobility
lnteresl expense on bonk
overdrof I
Provision for inlerest on deod
slock

10. OTHER GAINS & TOSSES

Goin on disposol of PPE ond
leosehold lond
Foreign Exchonge (Loss)/Goin

922,957,989 9r 6,764,138

62,444,708 31 ,087,378

805,649,214 832,123,996

tY 2025
Kshs

t25.81 t.903
133,804.009

r 35,09r,369
5,259,89 r

349.921 .133
205,240

62,559,854
30.586,783

tY 2025
Kshs

(14,421 ,728)

FY 2024
Kshs

117,384,202
155,889,938

8,925,369

170,221 ,685
2,960,67 4

352,062,044
195,467

3r,136,968
77,987,792

COMPANY
tY 2025

Kshs
118,922,863
133,804,009

r 35,09 r ,369
5,259,891

349,921 ,133
205,240

COMPANY
t\ 2025

Kshs

tY 2024
Kshs

I 10,28r,441
155,889,938

170,221 ,685
2,960,674

352,O62,044
195,467

tY 2024
Kshs

GROUP

423,532,256
54,7 5l ,21 1

478,283,467

278.715,507
9,899,992

102,322,469

GROUP
tY 2025

Kshs
FY 2024

Kshs

840,0 t 0,41 2

48,462,997
888,473,409

622.345,007
11 .847 .651

106.978,541

383,970,614
54,706,933

438,677,547

151 ,406,775
8,337,406

467 ,349,786
11 ,847 ,651

(r,330,992,905)

GROUP COAAPANY
tY 2025 tY 2024

Kshs Kshs

114,421 ,7281 172,415,005)

tY 2024
Kshs

(7 r .573,855)

177,984,4511 (r,896.30r,il3) (76.639.35s) 12,133,226.6s4)

(92,406,17e) (1,967,874,969) (91,061,083) (2,2Os,641,660)
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8,925,369

840,01 0,4 l 2
48,446,917

888.457.329

79.717 ,807

390,937,968 (589,821,707) 1s9,744,180 47?,197,436
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ll. o) ADM|N|STRAilON EXPENSES

Adminisirolive stoff cosls (nole l2)
Depreciotion ond Amortizolion
Amortizoiion of Rightof-Use osset
Olher office ond generol expenses
Trovelling, mileoge ond enlerloinmenl
(note l2)
Adverlising ond printing expenses
Corporote Sociol lnvesiment
Stoff Troining (note l2)
Renl ond roles
Consultoncy fees
Telephone ond postoge
Legol ond professionol expenses
Court owords
Motor vehicle expenses
Buildings repoirs ond moinlenonce
Bonk chorges
Penolties & lnteresl
Audilors' remunerolion
lnsuronce costs
Soflwore licenses
Securily
Moieriols cosls
Occupotionol Heolth & Sofety
Loss on ossel revoluolion

Direclors Expenses:
Honororio
Directors'fees
Boord Retreols ond generol
expenseS
Sitiing /duty ollowonce
Troining expenses
Irovel expenses
Subsislence ollowonce

b) lmpolrmenl of non-tlnonclol ossels
lmpoirmenl loss on Work in Progress
Provision for lmpokmenl of Redundont
Assets

c) lmpolrmenl ol finonclol ossels
lmpoirment of f inonciol ossets

tY 2025
Kshs

3,833,128,272
\,888,520,728

33.754,961
1,C05,9s2,204

120,7 41 ,437

98,962,661
137 .644,371
85,452,718
26,256,695

231 ,865,7 66
54,446,882

r26,900,4s0
488,864,000
133,210,291
3\2,723,732

12,628,826
453,456,624
20,627,547

102,570,261
338,456,796
391,888,764

37,644,241
4,775,544

242,884,813

960,000
r0,620,000
2.551 .879

25,415,334
93r,000

s,808,287
8,727 ,27 4

10,238,372,357

GROUP
tY 2024

Kshs
4.152,200.702
r.333,709.563

31,150,649
428,712,559
155,028,989

\72,71l,,021
85,736,968

\98,720,562
25,061 ,722

\55,264,454
53,647,477

202,597,900
2,062,574,948

128,815,994
441 ,561 ,455
23,544,643

3,869,796
\7,379,310
90,905,896

369,980.33 r

384,785,460
54,462,470
4,940,7 61

960,000
2,535,785
3,720,960

26,841 ,013
2,866,996
7 ,163,179
9.O64.866

10,631,51 6.430

FY 2025
Kshs

3,374,555,358
849,447 ,371
3l , I 50,649

911 ,289 ,128
87,891,461

93,243,77 |

137 ,644,371
70,931 ,998
\7,650,455

180,715,733
48,471,413

107,227,377
488,864,000
133,210.29l,
28,860,879
11,790,929

453,456,624
12,799,960

309,900,422
349.47 4,868

950.000
r0,620,000
2,551 ,879

COMPANY
FY 2024

Kshs
3.694. il 9.8r i
I,t25,135,218

3r,r50,649
288,794,735
122,683,149

r68,3rr,559
85,736,968

177,382,460
16,455.482

r38,060,739
45,199,224

r99,838, r30
2.062,574,948

128,815,994
r ,988,3 r l

22,737,934
3,869,796

r r ,379,31 0

339,585, r6s
344.799,360

960,000
2,535,785
3,720,960

I t,740,000
2,866,996
7 ,\ 63,179
9,064,866

9.046.671.228

197 ,s89,860)

(97,s89,860)

75,704,933
| ,566,914,647

1,542,619,580

7 5,704,933

75,704,933

212,086,457
212,086,457
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7,s87,000
931 ,000

s.808,287
8,727 ,27 4

7,735,763,508

7 56,591 .221

756,591,221
212,086,457
212,086,4s7

7 56.591 .221

756,591,221



KENYA PIPETINE COMPANY TIMITED

ANNUAI REPORT AND CONSOTIDATED FINANCIAT SIAIEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

12. sTAFf COSTS

Solories ond woges, (inclusive of
lrovel, mileoge, sloff troining ond
enlerloinmenl)
Group life ond medicol cover
Pension-compony contribulion
NSSF-compony conkibulion
Leove poy provision
Groluily Provision
Fringe Benefiis Tox
Sloff welf ore

Splll os follows:
Direct sloff cosls (nole 7)

Adminislrolive sloff cost (note I I )

Provision for leove Pov
Bolonce ot beginning of the yeor

Additionol provision ot end of yeor

Leove poid oul or ulilized during
the yeor
Eolonce ol lhe end of lhe yeqr

COMPANY
tY 2025 lY 2024

Kshs Kshs

6,303,658,794 6,562,216,021

3,67 4,563,890
4.441 .930,242
8,116,494,r33

537,686,827
378,724,976
57,041,I00
33,872,624
49,062.O48
52,486.927
93.025,860

7.857,053,804

447,173,477
536.7 57 ,853
27,961 ,319
44.686,396
55,360,096
33,277,641
62,156,89 4

8,116,494,133

498,644,491
328,7 57 ,679

53,097,120
33,084,480
49,062,O48
52,486,927
87,072,7 63

7,405.864,304

414,022,111
483,462,743
25,886,640
44,721 ,523
55,360,096
33,277,641
49,802,536

7,668,749,310

3,67 4.563,890
3,994,185,420
7,668,749,310

tY 2024
636
645
30
1F

Administrotive stoff costs ore Solories ond Woges, inclusive of Group Life ond
Medicol Cover, Pension-Compony Contribution, Stoff Welfore, Recruiimeni
Cosis, Subsistence Allowonce, NSSF- Compony Contribution ond Uniforms.

The overoge number of emPloyeet ol lhe end of the yeor wos:

GROUP
tY 2025

709
642

30
87

tY 2024
723
671
?n
'r<

tY 2024
Kshs

205,759,463

90,378,375

(49,539,4041

246.598/,U

COIAPANY
tY 2025

628
616
30
87

GROUP
tY 2025

Kshs

34
4

43
1,442

COMPANY
tY 2025

Kshs
FY 2024

Kshs

205,7 59,463

90,378,375

(49,539,404)

246,598,4U

34
4

43
r,549

29
4

44
1,576

29

4

44
't,463

246,598,434

s3.989,86 r

(27,277 ,6911

273.3r0.604
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Permonent Monogement
Permonent Unionisoble
Controct Monogers
All other controct stoff i.e. MTCC,

GYM,
Temporory stoff (Relief Drivers)
Secondment
lntern

IOTAT

GROUP
tY 202s tY 2024

Kshs Kshs

6.655,153,443 6,909,120,455

3.872.484.47 6
3.984,569,329
7,857,053,804

3,872,484,47 6
3,533,379,827
7,405,864,304

246,598,434

53.989,86 r

127,277,6911

273,310,6U



KENYA PtPEtINE COMPANY TIMITED

ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENIS
FOR THE YEAR ENDED 30 JUNE 2025

I3. PROFIT BETORE TAX

PROFIT BEFORE TAX

The profit before lox is onived ol ofler chorging/crediting):

Sloff costs (note 1 2)

Deprecioiion of properly, ploni ond equipment (note l7)
Amorlizotion of iniongible osseis (nolelS & '19)

lmpoirment of finonciol ossets (note I I (b)
Direciors' expenses (nole 1 I (o)
Audilors' remunerolion (nole I I (o)

Loss on disposol of PPE (note l0)
Net foreign exchonge goin (note l0)
lnteresl receivoble (note 9(o)
lnleresl poyoble (note 9(b)
Rent income (note 8)

I4, IAXAIION

tY 2025
Kshs

FY 2025
Kshs

GROUP

tY 2024
Kshs

8.rr6,494,133
5.015,229 ,087

8 I 4,081 ,802
756.591,221
38,05r.786
17,379,310
7l ,573.855

(r,896,30r, il 3)
/888.4783,4091

(s89,821 ,7O7)
(\17,384,202)

COMPANY
FY 2024
Kshs

7,405,864,304
5,023,703,896

563,779.233
2\2,086,457
37,185,440
\2,799,9 60

14,421 ,728
(7 6,639 ,355)

1438,677.547]|
159,7 44,180

l\18,922.863)

7 ,668,7 49 ,310
4,806,823,409

8r3,9r3,635
756,591,221

38,0s r ,786
il ,379,3 r 0
72,415,005

12.133.226,6541

'888,4s7,32e1
479,197 ,436

(il0,78r,44r)

tY 2024
Kshs

GROUP
tY 2025

Kshs
tY 2024

Kshs

4,218,032,886
(t ,092,447 ,916l

tY 2025
Kshs

COMPANY
FY 2025

Kshs
tY 2024

Kshs

4,17 4,939,993
(1,033,945,7121

q) Iox chorge
Cunent ioxotion
Defened tox (Note 30)
Under/(Over) Provision of
defened lox in prior yeors
Totol toxotlon chqrge

6,s19,309,272
(7 | 1 ,693,104)

5,807,6 16816, 3,125,584,970 3,r40,994,28r5,752,165,065

b) Reconclllollon ol lox expense/ (credil) lo lhe expecled lox bosed on qccounling protil
Profit before toxotion 15,975,799,273 9,901 ,711,041 16,907,594,516 10,008,244,255
Tox ot lhe opplicoble 4,792,739,782 2,970,513,313 5,072,278,355 3,002,473,277
rote of 30%
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Ihe profit before lox is onived ol ofter chorging/crediting):

Sloff cosls (nole I 2)

Deprecioiion of properly, plont ond equipmenl (nole '17)

Amorlizotion of intongible ossets (noie18 & l9)
lmpoirment of Finonciol ossets (note 1 I (c)
Direciors' expenses (nole I 1(o)
Audilors' remunerolion (nole I I (o)
Loss/(Goin) on disposol of PPE (note l0)
Net foreign exchonge Loss (nole l0)
lnterest receivoble (nole 9(o)
lnteresl poyoble (nole 9(b)
Rent income (nole 8)

7,857.053,806
5,698,453.212

930.707,585
212.086,457
37,185,440
20,627,547
14.421 ,728

17 5,294,2591
(423,576,s34)

390,937,968
(r 25.8r r,903)

5,448,554,015
(696,388,950)



KENYA PIPETINE COMPANY I.IMITED

ANNUAT REPORT AND CONSOT!DAIED FINANCIAT STATEMENIS

TOR THE YEAR ENDED 30 JUNE 2025
GROUP

FY 2025 lY 2024
Kshs Kshs

1,144,712,959 223,121,418

COMPANY
tY 2025 tY 2024

Kshs Kshs

809,723,283 206,570,765Expenses not
deductlble for tox
purposes
lncome not subject to
tox
Iolol toxollon chorge

(129,836,s73J

5.807,6r6,I68

(68,049,7 6tl

3,125,584,970

(129,836,s73)

5.752,165,065

Eornings per shore is colculoted bosed on the profit ottributoble io shoreholders

divided by the number of ordinory shores in issue.

Diluted eornings per shore is the some os the bosic eornings per shore os there
were no potentiolly dilutive instruments outstonding ot ihe bolonce sheet dote.

EARNINGS PER SHARE-BASIC AND DILUTED

Net Profit After Toxolion
Number of ordinory shores in
issue
Eornings Per Shore

GROUP
tY 2025 tY 2024

Kshs Kshs
I 0, I 58, I 83. I 05 6,77 6,126,071

r8,r 73,300 18.r 73.300

560 373

COMPANY
FY 2025 tY 2024

Kshs Kshs

1 1,1 55,429,451 6,867.249.974
t8,173,300 18,173,300

614 378

I6. DIVIDENDS PER SHARE

Proposed dividends ore not occounted for until they hove been rotified ot ihe
Annuol Generol Meeting. During the yeor, lhe Compony poid Kshs. 5.98 in respect
ot FY 2023/2024 Finonciol performonce.

Porlic ulors tY2024/2O2s tY2023/2024
Kshs Kshs

At ihe beginning of the yeor
Additionol declored during the yeor 5,900,000,000 7.000,000.000
Poid during the yeor (5,900,000,000) (7,000,000,000)

Bolonce of end of ihe yeor
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(68,049,7 611

3.140,994,281

I5, EARNINGS PER SHARE



KENYA PIPETINE COMPANY LIMITED

ANNUAT REPORT AND CONSOTIDAIED F!NANCIAL STATEMENIS
FOR IHE YEAR ENDED 30 JUNE 2025

17. PROPERIY, PTANI AND EQUIPMENI
GROUP FIXED ASSEI A,IOVEMENI SCHEDUTE AS AI30 JUNE 2025

f,.chold
ohd Roodt
lulldlngt

f qulpirpril
turnllur. !

fllllno. tltllc oplcrt

lilol,or
V.hlcbr I

Irocl,of.
Cqp0ol lYo.k-

ln.Proq?aa! Iolol

Plp.lln.
Pompr t
Idnkr

R.,ltnln9
A.rratr Porcr Plonl

Copttvc

cosT Kthr Krht K.3h! Krh, rch3 Krh3 Kthi KJh!
121.O70.O82 7 52.970,204 20 ,288.206 ,s13 r83.275.000 1.211.60r.361 4.306.348.066 111.324.0r1.i12t 3t July 2024 Openlng boloncer l.?20.537.660 1.721,114,677 7 1 .746.i47 .372

1392.27 | .199],Reclossificoiion of ossets 13.s36.670) (388.731.8291

Disposols (39, r90,s00) 122.125,931| (61,538.705) 127,012,037) 1t53. t67. r73)

Al 3oth June 2025 1 ,920.537 .660 7.6E1.39t.507 f 1,315,7A6,512 121,O1O,U2 752,i70,2@ 20,223.667.W 183,275,000 | ,2t7 ,5a9 327 4.306.348.066 1 10.782.636,270

I sl July 2024 (Revoluolion) 3.273.000.r00 7 .7Ii .5&.i 17 62.81s .226 .1& 189.537 .071 563.368.353 15.340.3t7.626 243.21o.ON 87 6 .221 ,8't 1
'1.306.348.066

t5.736.t03.127

Additions {Acquisitions) 19.7I6.7 62 II9.843.085 22.587.9{ t.20t,t 45, t04 t,393.292,88 t

Tronsfen from wlP {3,3 r9.208.0r 1)2N.782.89 1.278.101,717 61.175.211

At 3oth June 2025 3.273.0@.r00 8.060.423,2t 6 61,173.047,6E4 $i.531.o71 563,368,353 I 7, t 56,306,'136 213,24.W 962.967.985 2,r88,285,r56 9r.130.196.008

DEPRECIAIION
'I st July 2024 r.65r,E42,45? 16,004,t 5E,07't 7.219.114.927 9r.637.500 1,13/!4.617 26,301,20 t,607

{51,985,5571 (r8.830.261) (98.230.587)Eliminoled on Disposol 01.706.78a1 19.707.9781
26,202,i71,OmAl 30lh June 2025 1,837,t35,671 '15,99'1.450.096 7.164.t3.310 91.637.910 t.l t5.6l4.38it

lst July 2024 Revoluqlion
Choroe for the yeor 361.693.179 3.ffi.6t3.7 t7 !8,071,071 3t.319.353 I A23.432.735 21.321.O@ 235,598.855 5,6?E.453,213

Eliminoted on Disposoi 1s29,932) l'2.281.203], (2.160.900)

At 3Oh June 2025 364.163.547 3.601.2it6.953 r8.071.074 31.31t.353 1.,t21.5i18.532 2,t.324.m0 235.598.85S 5.69 6.272.313

NEI EOOK VAI.UE: 3,273,0@.100 7 ,7 1 6 .259 .66i 60.57r.800.736 471.i{66.000 5 32.0.19.000 15.r31.7s7.9U 218.9t6.000 727 349,130 2. t 88.285.156 9t.433,923.695

cosT
l st July 2023 r.t20.537.660 8.r05.793.794 75.367.0r r.965 1.t30.753.r06 1.823.'115.125 20.78r.374,306 r83.275.000 1.3t0,847.876 2,153.1i7.718 I13,956,206.549

Additions (Acquisitions) 80.153.892 186.072.7 63 3.99 | .039.221 1.257.565.879

Tronsfers from WIP l9 7, r 50.58 t 115.017,255 798.7 t8. t80 (r.140.9 r 6.0 r61

1r81.078.61r) |32.586.7 11 ) 1230.36{.352}Disposols (t 3,599.0O0)

Adjustment (Stolled proiects provision reversed) t8.057.536 I8.057.536

Adiustment limpoirment in volue - stolled proiecls) {5. r 35,2 r91 lr r 7.962.635) 5.210.9911 (7r s.030.391) (8s3.369,239)

Reclossificotion of ossets (1.6sr,s r 7) 121.070.U2 r8,329.255 {r31.631.82r ) (r r3.000) (l)
30rh JUNE 2024 1.920.537.660 8.293.r 57.638 75.88r.t2r,560 r.94r.082.36r r.673.539.313 2r.582.086,638 r&1.275.000 I.358.1it8.l35 4.306.3,{8.066 117.11/B.096.372

DEPRECIATION

1,343,785,310 I414407.427 6.637,O12.146 73.310.@0 r.2r 4.690.4t 9 27.23r.218.E30'I st July 2023 2.02l ,907,442 t4.492,105,607

Chorqe for the yeor 398.973.539 3.028.202.050 |.396,8/5.795 r8.327,500 65.887.7N 5.0t5,229.088

Eliminoted on Disposol {r.3r r.092) 191,327.089) I32.586.70 t ) lt 2s.221.842)

30th JUNE 2024 2.420.E61.120 17.5',t6.996.565 1.@.117.i75 'I .a9t.oo7.267 1.912.560.a91 9 t,637,500 I,2'a7,rtl,ill8 32,121.223,036

NET BOOK VATUE
9t,637,500 I 10,156,717 4,306.32lE,066 E5.026.E73.33630th JUN E 2024 t.t20.537.660 5 ,E72,27 6,2t6 58.362.92i1.995 5/O.9 3it.386 182,532.046 13,639 ,525.7 17

EE:3ll
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. Copilolwork-in-progress
Copitol work in progress (WlP) relotes moinly to the cosls of ongoing works on pipeline insiollotions/modificotions ond other civil works.

1.696.115.725

633.235

61.362.665 12.599.810



KENYA PIPETINE COMPANY IIMIIED
ANNUAT REPORI AND CONSOTIDATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
COMPANY FIXED ASSEI MOVEMENT SCHEDUTE AS AT 30 JUNE 2025

Freehold
Property

Bulldlngr ond
Roods

Plpellne
Pumpr &

Ionks

Equlpment
Furnllure &

Flttlngs

Hellcoplerr Molor
vehlcle3 &

Tloctorr

Cophol tYork-
ln-Progrers

Tolol

Kshs Kshs Kshs Kshs Kshs Kshs Ksh3 K3h s

cosT
lst July 2024 Opening bolonces 1,?20,242,500 7,620,422.059 7 4,246,O12,987 20,105,674.466 r 83,275,000 1,244,601,364 4,306,s48,066 10i ,626,57 6,442

Reclossificolion of ossels (3.s36.670) l.38a,734,829) 392,271,4991

Disposols (39, r 90,500) (22 ,425 ,93t ) (64,538.705) 127 .012.037) (r s3, r 67, r 73)

Al 30th June 2025 1,920,242,500 7 ,577 ,6?4,889 73,834,852,227 183,27s,000 1 ,217 ,59?,327 4.306.348.066 r 09,081 ,l 37,770

'lsl Jvly 2024 (Revoluolion) 2,367,000,r 00 6,645,017,000 s8.988.876.s00 r4.820.454.145 243,240,000 846,100,000 4,306,348.066 88.217.035.81 r

A dditions (Acquisilions) 49.7 16.7 62 1 r 9.843,086 22,587,930 I,20t,r45.r04 | ,393,292,88l.

1.278.104.747 L696.145.725 64,17 5,244 (3.3r 9,208,01 4)

Al 3Oh June 2025 2.367.000.100 6,925,799,2i9 60,3r 6,698,008 1 6 ,636 ,442 ,9 55 243,240,000 ?32.A63.174 89,610,328,692

DEPRECIATION

lst July 2024 Opening bolonces 1 ,851,A42,45i 16,004,158,074 7,21?,118,?27 91,637,500 |,13,4.,444,647 26,301,201,607

Eliminoied on Disposol lt 4,706,788]. 19 ,707 ,9781 (54.985,s57) ( r 8.830,264) (98,230,s82)

At 30th June 2025 l,txt7, t 35,67l 15,994,450,096 7.',r 64, r 33,370 ? I ,637,500 l,t 15,614,383 26,202,?71,O20

I st July 2024 Revoluotion
Chorge for lhe yeor 320,669,562 3,084,906,036 r.363.050.255 24,324,ON 230,7 54,043 s.o23.703.896

Chorge Eliminoled on Disposol ls2e,e32) 633,235 12,284,203]t (2, r 80,900)

Al 3Oh June 2025 3,045,s39,272 1 ,360 ,7 66 ,052 24,321,0O0 230.754.033 5,O21,522,9?6

2,367.000,1(x) 6.605.659.66? 57 ,231 ,158,737 2r 8,916,000 702,109,131 2,r 88,28s,r 56 84,588,805,696

cosT
I st July 2023 1,?20,242,500 7,123,271 ,47i 73,7 31,210,839 183,275,000 1.271.892.264 1 ,831 ,929 ,792 r05,669,784,007

Addilions (Acquisilions) 80.453,892 t86,072,763 3,99 | ,039 ,224

197, t 50,581 445,O47,255 798.7r8.r 80 (1.440,916,0r 6)

Disposols (r 3,699.000) (184,078,6rr) l27,29O,9OOI (225,068,sr r )

Adiuslmenl (Slolled projech provision
reversed)

r8.057,536 r 8.057.536

Adjuslmenl (impoirmenf in volue-slolled
proiecl Mzimo)

193,7 62,468) 1e3,7 62,468)
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20,04r, r 35,76r

Ironsfers lrom WIP 280,782.299
2,188,285,156

320,139,630

NEI BOOK VAI.UE: 15,275,676,903

'l 9,304,962,134
4.257.565.879

Tronsfers from WIP



KENYA PIPET!NE COMPANY TIMITED

ANNUAT REPORT AND CONSOTIDATED FINANCIAT STAIEMENIS
FOR THE YEAR ENDED 30 JUNE 2025

. Copilolwork-in-progress
Copitol work in progress (WlP) relotes moinly to the costs of ongoing works on pipeline instollotions/modificqtions ond other civil works

I

Krht
3oth JUNE 2024 1,?20,212,5@ 7,620,422,05i 74,246,012.987 20,10s,674,466 r 83,275,000 1 ,214,601 ,364 4,306,348,066 10? ,626 ,57 6 ,442

OEPRECIATION

I st July 2023 1,462,469 ,825 r 3,009,826,899 5,?72,626,709 73,310,000 1,096,073,807 21,614,307,239
Chorge for lhe yeor 389,372,635 2.995.642,267 I .337,8 r 9,308 18,327.5N 65.661.7@ 4,&6,823,409
Eliminoled on Disposol (r .3r r,092) (9t,327,0891 127,290,860) l.119.929,O41l.
30lh JUNE 2024 r.85 r.8{2.459 16,004,158,074 7,219,118,927 9r,637,500 1,l3/,444,647 26.{1.201 .607
NEI BOOK VATUE:

30th JUNE 2024 1,920,242,500 5,768.579,600 58,24r,8s4,9r3 12,886,s55,53? 91,637,500 I 10,156,717 4,306,348,066 83.325.374.835

Poge 127 of 186

Freehold
Property

Bulldlngr ond
Rood3

Plpellne
Pumps &

Ionks

Equlpmenl
turnllure &

Fllllnos
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KENYA PIPETINE COMPANY TIMIIED
ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025
GROUP PROPERTY. PTANI AND EQUIPMENT (CONTINUED)

Detoils of the Group's property, plont ond equipment ond informotion oboui foir volue
hierorchy ore os follows:

tevel I level 2 level 3 Folr volue os
30 June

30 June 2025 Kshs Kshs Kshs Kshs

Buildings ond roods 7 ,71 6,259 ,669 7 ,7 | 6,259 ,669
Pipeline, pumps & tonks 60,517,800,736 60,517,800,736
Refining Assets 471,466,000 471,466,000

Equipment, furniture & fitlings 15,734,757,904 15,734,757,904

Coptive Powerplont

Helicopters
Motor vehicles & troctors

532,049,000 532,049,000

8s,97 2,638,439 85,97 2,638,43?

2r8,9r6,000
727 ,389,130

2r8,9r6,000
727 ,389,130

30 June 2024
Buildings ond roods
Pipeline, pumps & tonks

Refining Assets

Equipment, furniture ond
fittings
Coptive Powerplont
Helicopters
Motor vehicles & troctors

Freehold Lond
Buildings ond Roods
Plonl ond Mochinery
Helicopters
Molor Vehicles
Compulers & Reloled Equipmenl
Office Equipmenl, Furnilure & Fitlings
Iotol

Buildings & Roods
Pipeline, Pumps & Tonks
Equipment, Furniiure & Fittings

5,872,276,218
58,782,789,299

t2],,070,082

r3,069,087,585

752,970,208
91,637,500

1t0,156,718

5,872,276,218
58,782,789,299

121,070,082

13,069,087,586

7s2,970,208
91 ,637,500

110,156,718

lf the property, plont ond equipment were stoted on the historicol cost bosis, the omounts would
be os f ollows:

ASSET DESCRIPTION

ACCUMULATED
DEPRECIATION

Kshs

NBV

Property plont ond Equipmeni includes the following ossets thoi ore fully deprecioted

Cosl Normol
Depreciolion
| 43,480,920

3,933, r 86
211 ,049,780

717,904,600
42,414,754

812,147 ,725

4.677.233,\7
r 3.434.238, r50

388,831 ,298
510,181.990

1,102,8t7,888
7 ,7 47 ,772,615

27,861,075,859

Kshs

46,331.509
5,111 ,7 48,7 48

52,981 ,840,462
,A

847.331
45.8I 3,528

18.782,724,955
76,?69,306,553
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cosT

Kshs
46.331 ,509

9.788,982,665
66,416,078,612

388,83t,3t8
511,029,322

r , r 48,631 ,41 6

26,530,497,570

)!!i1-2::-11=:!-"

78,799,987,611 78,799,987,611



KENYA PIPET!NE COMPANY TIMIIED
ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
Molor Vehicles & Troctors
lnlongible ossets

480,724,785
1,961,692,375

r20.rBl.l96
6s3,897,4s8

Depreciotion chorge hos been split between odministrotive ond direct costs os follows

tY 202s
Kshs

Totol depreciotion os per property, ploni &
equipment (note 17)

Direct costs (note 7)

Administrotive cosis

Helicopters
Motor vehicles & troctors

80,033,520,t140 80,033,520,440

5,695,848,90r

4,728,483,s47
967,365,354

5,015,229,O87

4,492,569,296
522,659,791

5.695.848.901 5,015,229,087

COMPANY PROPERTY, PTANT AND EQUIPMENT

Detqils of the compony's property, plont ond equipment ond informotion obout foir volue
hierorchy ore os follows:

[evel I Level 2 level 3 Folr volue os
30 June

30 June 2025 Kshs Kshs Kshs Kshs

Buildings ond roods 6,605,659,669 6,605,659,659
Pipeline, pumps & tonks 57 ,231 ,158,737 57 ,231' ,1 58,737
Equipment, furniture & fittings 15,275,676,903 15,275,676,903

2r8,916.000
702,109,131

2r8,9r6,000
702,109,131

5,7 68,579,600
58,241,854,913

r2,886,555,539

91,637,500
110,156,717

5,7 68,s79,600
58.241 .854.9 I 3

r2,886,555,s39

91,637,500
I to,1 56,717

77,O98,7U,269 77,098,7U,269

lf the property, plont ond equipment were stqted on the hisloricol cost bosis, the omounls would
be os follows:

AssET DEscRrpTroN cosT t"rF-'#Ylisi NBv

Kshs Kshs Kshs

Freehold Lond 45,33 I ,509 - 46,331 ,509
Buildings ond Roods 9,788,982,665 4,677,233,17 5,111,748.748
Plonl ond Mochinery 66.416,078,612 13,434.238,150 52,981 ,840,462
Helicopters 388,831 ,31 8 388.831 ,298 20
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30 June 2024
Buildings ond roods
Pipeline, pumps & tonks

Equipment, furniture ond
fittings
Helicopters
Motor vehicles & troctors

tY 2024
Kshs
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Molor Vehicles
Computers & Reloted Equipment
Office Equipmenl, Furniture & Fitlings
Iolol

cosr
Kshs

5|,029.322
1 ,148,631 ,4\ 6

26,530,497,570
r 04,830,382,4r 2

NBV

Kshs
847,331

45.8I 3,528
18,782,724,955
76,96r,306,553

fY 2024
Kshs

4,492,569,296
314,254,\ \3

tY 2024
Kshs

Property plont ond Equipment includes ihe following ossels thol ore fully deprecioied
Cosl Normol

Depreclotlon
Buildings & Roods 717,904,600 143,480,920
Pipeline, Pumps & Tonks 42,414,754 3,933,185
Equipment, Furniture & Fittings 812,147725 211,049,780
Molor Vehicles & Troctors 480,724,785 I 20, I 8l , I 96

lntongible ossels 1,961,692,375 653,897,458

Depreciotion chorge hos been split between odministrotive ond direct costs os follows

Totol depreciotion os per properly, ploni &
equipment (note l7)

Direct cosls (note 7)

Administrotive cosls

GROUP

5,023,703,896 4,806,82s,409

4,728,483,547
295,220,349

s,023,703,896 4,806,823,409

tY 2025
Kshs

COMPANY
?Y 2025

Kshs

18.739. r03.408 18,729,306,450
29,245,500,120 r 6,880,500, r20

As ot 30 June 2025 29,245,500,120 18,739,103,408 16.880,500,120 18,729,306,450

1 Jvly 2024
Revolued cost
Disposols

AMORTIZATION
1 July 2024
Tronsfer lo Reserve
Chorge for the period

3,783,767
(3,783,7671

(903,650,096)

(2,9s7 ,8s9 ,971)

(7 42,844,3641

(2,954,244,3711

(7 42,67 6,197)(s3e,326,056)

30 June 2025 (903,6s0,0e6) (3,700,704,33s) (s39,326,0s6) (3,6e6,920,s68)

NEI BOOK VATUE 28.341,8s0.024 r5,038,399,073 16,3/.l,174,064 15,032,385,882

Poymenls to ocquire leosehold interests in lond ore treoted os prepoid leose rentols ond
omortized over the term of the leose. Leosehold lond is held ot voluotion ond cotegorized
under level 3 of the foir volue hierorchy.
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ASSET DESCRIPTION

tY 2024
Kshs

ACCUMUTAIED
DEPRECIATION

Kshs
510,18t,990

l. t02,Br 7,888
7 ,7 47 ,772,615

27 ,861,075,859

tY 2025
Kshs

I8. I.EASEHOTD tAND

COST\VALUATION
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lncluded under leosehold lond is lond volued ot Kshs 5,306,7U,993 reloting io the JKIA

Embokosi Depot whose tille is held under the Kenyo Airports Authority (KAA). KPC is

pursuing o seporote tille.

I9. INTANGIBTE ASSETS

cosT
lJuly
Additions
30 June

AMORTIZATION
lJuly
Chorge for ihe yeor

cosT
At Stort of yeor
Addiiions
Al end ol yeor
DEPRECIAIION
At Stort of yeor
Chorge for the yeor
Al end of yeor

Nel Book Volue

cRouP I

tY 2025 tY 2024
Kshs Kshs.

2,245,203,706 2.148,673.763
254,738 96,529.944

2,24s,458,444 2,24s,203,705

COAAPANY
tY 2025 FY 2024

Kshs Kshs.
2,030,295,178 1,933,766,23s

254,738 96,259,944
2,030.550,916 2,030,296,178

2,192,259,184
24,453,177

1,977.351 ,655
24,453,177

1,906,114,218
71 ,237 ,438

30 June 2,216,712,360 2,192,259,183 2,001,804,832 1,977,351,655

28,745,084 52,944,523 28,746,084 52,944,523

lntongible ossels comprise cosl of purchosed computer softwqre. Compuler softwore costs
ore omortized over 3 yeors.

20. RrGHr OF USE (ROU) ASSEr
GROUP

FY 2025
Kshs

tY 2024
Kshs

COMPANY
tY 2025

Xshs
tY 2024

Kshs

124,602,595
41,668,984

166,271 ,579

(s7,1O?,s22)
(33,7s4,961)
(90,864,483)

(2s,9s8,873)
(3r,rs0,649)
(57,1O9,522)

(57,109,5221
(3r.r50,649)
(88,260, r 7r )

(2s,958,87s)
(3r . r50,649)
(s7.109,s22)

24,602,595 124,602,595 124,602,595

24,602,s9s 124,602,59s 124,602,595

75,407,096 67,493,073 36,U2,424 67,493,073

As o lessee, lhe compony entered inio o leose ogreement in June 2022 tor leosing motor
vehicles from Government identified deolers. The leosed vehicles were delivered in
September ond October 2022.

The following ore lhe omounts in the profit or loss

GROUP
fY 2025 tY 2024

Kshs Kshs

Depreciotion expense 33,754,961 3,|,150,649
lnteresl expense 9,899,993 I | ,847 ,651
Mointenonce costs 48,507,352 33,094,089

92,162,306 76,092,389

COMPANY
FY 2025 tY 2024

Kshs Kshs

31.150,649 3r,150,649
8.337 ,406 | t ,847 ,651

48,507,352 33,094,089
87,9?5,407 76,092,389
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2,121 ,021 .746
71 ,237 ,438

NEI BOOK VALUE
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KENYA PIPEIINE COMPANY LIMITED

ANNUAL REPORT AND CONSOTIDATED FINANCIAT SIAIEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025

Defened lox Assel
Defened tox is colculoted on oll temporory differences under the liobility method using the
enocted tox rote, cunently 30%. The net deferred tox liobility ol yeor end is ottributoble to the
following items:

22, INVESTMENIS IN UNQUOIED EQUIIY INSTRUMENTS

746,500 Ordinory Shores of Kshs.20 eoch
2,605,000 preference shores of Kshs.2O eoch
lmpoirment chorge on Consolidoted Bonk of
Kenyo Limited preference shores

14,930,000 r4,930,000
52,r00,000 s2,100,000

(30,725,6411 (30,72s,6411

36,304,359 36,304,359
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tY 2025
Kshs

67,030,000
(3O,72s,6411

36,304,359
2.000

36,306,359

tY 2024
Kshs

67,030,000
(30,725,641)

36,304,359
2.000

36,306,359
Pelroleum lnstitule of Eosi Africo

tY 2024/25 tY 2023/24

Descrlpllon Kshs Kshs

Acceleroted copilol ollowonces 3s3,236,283 395.041 ,599

Unreolised exchonge goins/(losses) 221 ,830 7 | ,251 ,562

Provisions for liobilities ond chorges l.484,45O,7271 (622,7 63,8731

Tox losses conied forword (1 ,053,765,093) (r,r05,914,324)

Prior yeor 92.931,484

Net deferred tox liobilily (1 ,184,7s7,7O7) (1,r 6t,453,552)

tY 2024/25 FY 2023/24

Descrlpllon Kshs Kshs

Bolonce ol beglnning of lhe yeor (2s6,334,43s) (197,832,231)

Credit lo revoluolion reserve (r 5,304, r 54)

Under provision in prior yeor

lncome siolement chorge/ (credit) i.58,502,2O4)

Bolonce ot end olthe yeor (27r,638.589) (256,334,435)

Deloils of lhe investment in Consolidoted Bonk of Kenyo Limited ore shown below;

Unquoted investrnents
Consolidoled Bonk of Kenyo Limiled
lmpoirment chorge on Consolidoted Bonk
of Kenyo Limited preference shores
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TOR THE YEAR ENDED 30 JUNE 2025
tY 2025

Kshs
tY 2024

Kshs

KPC's interest in Consolidoted Bonk of Kenyo Limited omounts to 0.5% of the totol
shoreholding.

The investment in the Petroleum lnstitute of Eost Africo comprises one closs "A"
Redeemoble Preference shore of Kshs. 2,000. The investments ore stoted ot cosi os

foir volue connot be reliobly determined.

ll) BuslnessComblnollon

KPC, through o shore tronsfer on 27 October 2023, ocquired oll the shores of KPRL from The

Notionol Treosury without monetory considerotion but in exchonge for the exlinguishment of
o long-term receivoble from the Notionol Treosury on occount of upgrodes of KPRL focilities
by KPC os per the leose ogreemenl doted 20lh Morch 2017 ond subsequenl oddendums.
The considerotion omounted to Kshs 1,974,199,458 os ot the dote of the tronsfer. Thus, KPRL

become o fully owned subsidiory of KPC. Monogement ossessed this to be o business

combinolion under common control ond occounted for it under lhe predecessor volue

Nome ot entity Nolure ol
shoreholding

Counlry ol
incorporolion

Ownership
lnleresl held by
lhe group

Principol oclivllies

Kenyo Pelroleum
Refineries Limited

Direct Kenyo 1007. The compony renders
storoge of imported
peiroleum producls
services ond leosing its

sloroge lonks ond pipelines
lo KPC.

KPRL Pension Trusl
Limiled

lndireci
lhrough
KPRL

Kenyo 100% KPRL holds 100% of lhe
issued ordinory shore
copilol of Kenyo Peiroleum
Refineries Pension Trusl
Limited (10,000 ordinory
shores ol Kshs 1,000/-
eoch). The subsidiory
f unclions in o lruslee
copociiy only ond os such
mode neither o profil nor o
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23. INVESIAAENI IN SUBSIDIARY
l) Molerlol subsldloiles

The group's subsidiories of 30 June 2025 ore set out below. Unless otherwise stoted, they
hove shore copitol consisting solely of ordinory shores thot ore held directly by the group,
ond the proportion of ownership interests held equols the voling rights held by the group.
The country of incorporotion or registrotion is olso the principol ploce of business of eoch
entity.



KENYA PIPETINE COMPANY IIMITED
ANNUAT REPORI AND CONSOTIDATED F!NANCIAL SIATEMENIS
FOR THE YEAR ENDED 30 JUNE 2025
method ond the retrospective presentotion method. The book volues of lhe ossets ond
liobilities of KPRL os ot the dote of ocquisition ore os follows:

Kenyo Pelroleum Reflnery [mlted
Slolemenl of Flnonclol Porlllon os ol 30 Seplember 2023

Sepl2023
Kshs

ASSETS

Non-Currenl Assels
Property, ploni ond equipmeni 2,616,188,159
Prepoid operoting leose renlols 6,187,473
lnvestment in subsidiory - KPRL Pension Trust Lld r 0.000,000
KPRL lnvesiment in DC Pension Fund 850,890,59 r

Deferred tox osset 197,758,987
Totol Non-Currenl ossels 3,681,02s,209

Current Assels
lnventories | ,124,799,731
Trode ond other receivobles \87,824.489
Tox recoveroble 873,922,784
Bonk ond cosh bolonces 6.371 .598
Totol Cunenl Assels 2,192,988,601

Iolol Assels 5.874,013,810

EQUITY AND TIABITIIIES

Copilol ond Reserves
Shore copitol 736,000,000
Shore premium r44,000,000
Retoined eornings (629,650,3131

250,349,687
Non-Curenl Iiobilities
Deferred tox
Tolol Non-Cunent Uobilities

Currenl Iiobilities
Borrowings (CPP & Overdroft) 2,000,7s3,873
Short lerm loons from GOK 1,634,945,444
Trode ond other poyobles l,80l,l8t,t9l
Cosh odvonces- KPC r62,000,000
KPRL Pension Trusi Ltd r0,000,000
Provision for leove poy | 4,783,615
Iolol Cunenl liobilities 5,623,664,123

Totol Equity ond liobililies 5,874,0r 3,8r 0

The outstonding receivoble exceeded the net osset volue of KPRL by Kshs 1,723,849,771
resulting in o common control reserve of Kshs 1,723,U9,771 os shown below.
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Outsto nding receivoble

Net osset volue of KPRL

Common conlrol re3erve

Kshs

1 ,97 4,199,458

250,349,687

1.723,8/-9,771

24, EMPTOYEE BENEFII OBTIGAIIONS

This is o slotutory defined contribulion pension scheme in which both the employer ond
employee contribute equol omounts. The omount contributed during the yeor hos been
chorged to the profit or loss for the yeor.

b) Defined Benelll Scheme (Closed)

The compony did not moke ony contributions to the scheme in the yeor (2025 - nil). An
octuoriol voluotion of the scheme's ossets ond the present volue of the defined benefits
obligotion os ot 30 June 2025 wos corried out in June 2025 by the scheme's octuories,
Acluoriol Services E.A. Limiled for the purpose of preporing IAS l9 Disclosures. The voluotion
included prior yeor disclosures hence FY 2024 comporotive figures ore provided in lhis note.

Amendments to the Retirement Benefit Regulotions were onnounced by the Cobinet
Secretory, Notionol Treosury, in the Finonce Act 2015. This relotes lo o clorificolion on the
dislribution of surplus on wind-up of o defined benefit scheme. The regulotions provide for on
equol shoring of surplus between members ond lhe scheme sponsor upon wind-up of o
scheme. As o result of these chonges, on osset ceiling hos been opplied to limit the defined
benefit osset to 50% of the surplus, which is the moximum ovoiloble to the sponsor in the event
the scheme is wound up. The principol ossumptions used for the purpose of the octuoriol
voluotion in 2025 were os follows:

Porllculqrs
Discount rote(s)
Fulure solory increoses
Fulure pension increoses
Mortolity (pre+etirement)
Mortolity ( post-retirement)

Withdrowols

lll heolth

FY 2025
11.5%

co,J/o
0%

A1949 - 1952
PMA/PXA 1992 oles

tY 2024
15%

5.0%
0.0%

A1949-1952
o (55) m/f

At roles consislenl
with similor

orrongements
Ai rotes consistenl

with similor
orrongemenis
50% oI 55 ond

100%
60 yeorsRetirement oge of 60 yeors
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o) Nollonol Soclol Securlty Fund
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Porllculors fY 2025 tY 2024

i) The omount recognized in the stotemenl of profil or loss ond other comprehensive income
in respect of the defined benefit plon is os follows:

SIATF COSIS IN RESPECI OF IHE SCHEME IY 2025 ?Y 2024
Kshs Kshs

Totol service cost
lnteresl on Net liobility:
lnierest cost on defined benefit obligotion - lnterest
income on plon ossels
lnterest Recognition on Limit on Defined Benefil Asset

Tolol lncluded in stoff cosls ln respecl of lhe Scheme (199.157,099) (7,537,6931

ll) Ihe omount included in the Stotement of Finonciol Position orising from the entity's
obligotion in respect of its defined benefit plons is os follows:

(398,3r4,r98)

199 ,157 ,099

FY 2025
Kshs

6,212,051,598
(8,207 ,949,897)

997 ,9 49 ,t 50
(9r7,949,r 50)

tY 2024
Kshs

4,869,674,125
7,345,102,105
1,327,713,990

(1,327,713,ee0)

DEFIN ED BENEFIT LIABILITY

Present volue of funded defined benefit obligotion
Foir volue of plon ossets
Limii on defined benefil osset
Net (ossel)/ lloblllty ln lhe bolonce sheel

lll)The reconciliotion of the omount included in the Stotement of Finonciol Position is os

follows;

NEI TIABILITY RECONCITIATION

Nei osset ot the stori of the yeor
Net income recognized in the income stoiement
Employer contribulions
Amount recognized in other comprehensive income

(7,s37 ,6931

528,921,939 (1,203,t76,2971

Present volue of overfunded defined benefit ossei (997,949,1s0) (1,327,713,?9O)

lv) Movements in the present volue of the defined benefit obligotion in the cunent yeor were
os f ollows:

RECONCITIAIION OF BENEFII OBIIGAIION TY 2025 TY 2024
Kshs Kshs

Opening defined benefil obligotion 4,689,674,125 5,978,782,568
Cunent service cost
lnterest cost 650,909,003 762,896,412
Actuoriol (goin)/loss I ,572,030,018 (l ,550,929,083)
Benefits poid (700,561,548) (501,075,7711

5,212,051,598 4,689,674,125
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tY 2025
Kshs

(1,327,713,9901
(r99, r 57,0ee)

Closing defined benefit obligotion

(294,\79,7 631

286,642,070

tY 2024
Kshs
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RECONCITIAIION OF BENETII OBTIGATION

RECONCITIATION OF ASSETS

Opening foir volue of plon ossets
lnterest income on plon ossels

Contributions from the employer
Employee contributions
Benefits poid
Acluoriol (loss)/ goin

FY 2025
Kshs

tY 2025
Kshs

7,345,102,105
1,049,223,200

(700,s6r,s48)
5r4,186,r40

tY 2024
Kshs

Closing foir volue of plon ossels 8,207,949,897 7,U5,102,105

The foir volue of the plon ossefs ol the end of the reporting period for eoch cotegory ore os
follows:

Porllculon tY 2025 tY 2024
Kshs Kshs

Equity instruments 1,049,867,354 1,214,433,342
Debt instrumenls 4,971,970,745 3,784,716,638
Property 2,042,400,000 2,039,900,000
Coll ond fixed deposit 143,711,798 306,052,125

Iolol Scheme (Assets) 8,207,949,897 7,345,r02,r05

Contribulions lo lhe Kenyo Pipeline Compony Stoff Retiremenl Benefils Scheme ore oi
7.5% ond 15% from employee ond employer respectively from July 2019. The

compony's liobility is limited to ony unpoid contributions.

25. INVENIORIES

Spore ports ond consumobles
Provision for obsolete stocks
Provision for Stock

GROUP I

tY 2025 FY 2024
Kshs Krhs

4,106,1 17,429 3,838,421,872
(1,4@,s9s,979) (87r,5sr,948)

(t,823,e071 (48r,030)

COMPANY
FY 2025 tY 2024

Kshs Kshs

2,954,424,733 2,710,797,323
(6eo,to7,4s3l (63,473,s631

(1,823,907) (481,030)

2,703,697.543 2,966,388,893 2,262,493,373 2,646,U2,730

Reconcillolion of lmpoirmenl ollowonce lor lnvenlory
GROUP

FY 2025
Kshs

872,O32,979

FY 2024
Kshs

64,244,674

COMPANY

tY 2025 tY 2024

Kshs Kshs

63,954,594 63,473,563
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At lhe beglnning ol the yeor

tY 2024
Kshs

(8, r33,986,099)
(t ,057 ,07 6,17 4l

I 17,000,000

501,075,771

1,461,884,397

c) Defined Conlribullon Scheme:
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872,032,979

26. IRADE AND OIHER RECEIVABTES
GROUP I

Porliculors tY 2025 tY 2024
Kshs Kshs

Trode receivobles 6,148,319,223 5,631 ,534.034
Sloff loons ond odvonces 1,541,675.001 1,789,73O,19O
VAT recoveroble 1,341,032,981 2,182,763,661
wiih-holding lox receivoble 60,71 1 ,B I 0 78,220,850
Prepoid construction costs 105,655,301 106,556,301

Prepoid expenses 37I ,584,553 710,021 ,31 4

Refundoble deposits 9,454,446 9,477,446
Other debtors 5,426,031 ,292 3,373,104,359

807,307,274 627 .97 6.7 66 481 ,030

63,954,594

COTAPANY
FY 2025 FY 2024

Kshs Kshs

5,726,924,425 5,t3r,572,100
| ,640,302,828 1 ,787 ,7 59 ,267
1,341,032,98t 2,182,763,661

60,71r,8r0 78,220,8s0
105,655,301 106,656,301
331 ,7 53,472 663,048,020

9,454,446 9,477 ,446
5.880.833.8r9 3.676.916,923

Addiiionol provision during the yeor
Recovered during the yeor
At the end ol lhe yeor 1,360691,93

15,105,565,608

12,223,339,281]|

13.88r.508.155
(2,17 4,649,191)

15,O97,670,O82

12,132,174,3391

13,636,414,568

12,021 ,779,198)Provision for bod ond doubtful
debts

Recoveroble os lollows:
Currenl Assels:
Wlthin one yeor
Non.currenl Assels:
Afler one yeor -stoff loons-
Long-lerm Receivobles (KPRL)

lnveslmenl in Subsidiory

12.882,226,327 11,706,858,965 12,965,495,743 il,6r4,635,371

7.421.O57.428

1,305, r84,556
4,154.984.344

12,882,226,328

8,182,813,297

1,420,851 ,957
2,103,193,711

I 1.706,858,r65

r,305, r84,556
2,180,784,886
1,974,199,458

12,965,495,744

Iolol
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7,so4,326,844 8,090,589,703

The omounls recoveroble wilhin one yeor hove been odjusted for inter-compony
tronsoclions of Kshs. 473, 100,558 in FY 2025 ond Kshs. 323, 100,558 in FY 2024
respectively.

The omounts recoveroble ofier one yeor relote to stoff loons ond odvonces ond o
long-term receivoble in respecl of KPRL copitol expenditure.
Ageing onolysis of the Trode receivobles wos os follows:

GROUP I COi PANY
Porllculors tY 2025 lY 2024 tY 2025 tY 2024

Kshs Kshs Kshs Kshs

Less thon 30doys 4,113,200,843 3,.l91,299,350 3,776,634,833 2,855,575,103
Between 3l ond 60doys 38,382,690 1,487,057 36,957,293 1,589,278
Between 5l ond 90 doys 64,332,521 15,372,665 64,336,155 13, 115,439
Between 9l ond 120 doys 2l ,276,222 40,1 41 ,669 21 ,251 ,821 43,55 1,863

Over 120 doys 1,546,775,300 
.l,986,856,998 

| ,463,392,685 1,821,264,122
5,783.967,586 s,23s,157,739 s,362,s72,787 4,73s,r9s,80s

b) Group Provision for Bod & Doubllul Debts
Descriplion Specific Provislons Olher Provisions

627 ,97 6,7 66

197,589,860)
1,402,419,885

1.420.851 .957
128,994,253

| ,97 4,199 ,458
I ',t 

,61 4,635,371
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b) Compony Provlsion lor Bod & Doubtful Debls
Descrlpllon Speclllc Provlslons

Kshs

Bolonce ot the beginning of the
yeor
Additionol Provisions
Reduction in provision
Chonge due to Forex Voluoiion
Bolonce ot the end of the yeor

27. KPRt INVESTMENI IN THE DB PENSION FUND

Dercrlpllon

Bolonce os ot Ist July

Accrued investment income

Liquidoted during lhe period

Bolonce ot the end of the period

Bolonce ot the beginning of the
yeor
Additionol Provisions
Reduction in provision
Chonge due to Forex Voluolion
Bolonce of the end of the yeor

o) Short Term Deposlls

Fixed deposits
Expected Credit Losses

Kshs

2,143,874,362

3r4,59r,993
(234,694,7s31

(432,322)

2,223,339,280

1,991,004,369

3r4,59r,993
(172,98e,702l.

(432,3221

2,132,174,339

Kshs

30,77 4,829

Olher Provislons
Kshs

30,774,829

Kshs

2,17 4,649,191

3r4,59t,993
(26s,469,s821

(432,3221

2,223,339,280

Totol
Kshs

2,021,779,198

FY 2024

KShs

844,681,230

77,987,792

- 31 4,s91,993
(30,77 4,8291 (203,7 64,s3)l

- (432,3221
- 2,132,174,339

FY 2OZS

KShs

922,669,022

30,586,783

(9s3.25s,805)

922,669,022

Following the conversion of Defined Benefil (DB) pension scheme to o Defined Contribution
(DC) pension scheme, the compony's shore of surplus wos ironsfened to the DC pension fund
lo be invested with the DC fund. ln line with RBA rules, the KPRL Boord, for the Sponsor, possed
o resolution to meet ony contingent liobility thot moy orise in the future, which would be
covered by o component of the sponsors shore of surplus invested in the DC fund.
On 29th July, 2024 the KPRL Boord possed o resolution to recqll the investment held in the
DC pension fund ond utilize the funds lo settle the outstonding bonk loons. The lnvestmenl
in the DC Fund wos liquidoted on 28th Jonuory, 2025.The volue of the KPRL investmenl in lhe
DC Pension fund os ot this dote wos 953,255,805/- ond the proceeds were invested in Short
ierm bqnk deposits pending KPRL Bonk loon restructuring.

28, CASH AND SHORT.IERM DEPOSITS

GROUP
FY 2025

Kshs.

COMPANY
tY 2025

Kshs.

tY 2024
Kshs.

4,733,27 1,353 4,343,0\9,910
(3 r ,870,899)

4,701,400,454 4,343,01 9,fl 0

3,7 45,965,903 4,343,019,910
(3r,870,899)

3,7r4,09s,004 4.343,0r9,910
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(30,774,8291

tY 2024
Kshs.



KENYA P!PEtINE COMPANY TIMITED

ANNUAL REPORI AND CONSOI.!DATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
The fixed deposits hove o tenor of 3 months ond the effective interest rote in yeor wos 926%

o.o. (2024 - 8.06%1.

GROUP FIXED DEPOSIT AS AI 30 JUNE 2025

Bonk nome
NCBA
Co-operotive Bonk
Kenyo Commerciol Bonk
Sidion Bonk

COMPANY FIXED DEPOSIT AS AT 30 JUNE 2025

Amounl
409,r0r,588

2,269,38l',\03
|,754,788,662

300,000,000
4,733,271,353

lnleresl role
7.60%
9.50%
9.95%
r0.00%
9.26%

lnleresl role
7.60%
9.50%
9.95%
r0.00%
9.26%

Bonk nome
NCBA
Co-operotive Bonk
Kenyo Commerciol Bonk
Sidion Bonk

b)

1

2
3
4
5
6
7

8
9

r0
l1
12

r3
14

l5
l5
17.
18,

19,

20

GROUP BANK AND CASH BATANCES
Porllculors

ABSA Bonk Kenyo Plc (Kshs)

ABSA Bonk Kenyo Plc (USD)

Notionol Bonk of Kenyo
NCBA Bonk Kenyo (Kshs)

NCBA Bonk Kenyo (USD)

Stondord Bonk (Kshs)

Slondord Bonk (USD)

CFC Stonbic Bonk (Kshs)

CFC Slonbic Bonk (USD)

Citibonk (Kshs)

Citibonk (USD)

Coop-Bonk
Coop-Bonk (USD)

Equity Bonk (Kshs)

Equity Bonk (USD)

Kenyo Commerciol Bonk (Kshs)

Kenyo Commerciol Bonk (USD)

Sidion Bonk (Kshs)

Sidion Bonk (USD)

Petiy Cosh

?Y 202s

Kshs

r,389,007
454,579

7,793
295,760,s77
218,849,666

3,720,728,224
37,855,788

612,512,672
9s6,299,952
378,706,912
705,020,941

6t ,7 46,307
346,027

43,645,836
80,364,954

1,485,807
4,839

tY 2024

Kshs
393,287
464,331
291,780

r32, r83, r93
r ,034,150

| 65,824,8\7
428,282,195
\ 61 ,169 ,962
503,684,148
31 | ,7 41 ,788
332,302,289

4,219,602
9,828,965

59,798,932
\3,693,232

844,1l5

2.073.945
2,227,830,729

2,227,830,729
Expected credii loss

Poge 140 of 186

Amounl
409, r 01 ,588

2,269,381,103
7 67 ,483,211
300,000,000

3,745,965,903

1,907,040
7,117,086,923

(30,971,9651

l='=1111':::



ABSA Bonk Kenyo Plc
Notionol Bonk of Kenyo
NCBA Bonk Kenyo (Kshs)

NCBA Bonk Kenyo (USD)

Stondord Bonk (Kshs)

Stondord Bonk (USD)

CFC Stonbic Bonk (Kshs)

CFC Stonbic Bonk (USD)

Citibonk (Kshs)

Citibonk (USD)

Coop-Bonk
Coop-Bonk (USD)

Equity Bonk (Kshs)

Equity Bonk (USD)

Kenyo Commerciol Bonk (Kshs)

Kenyo Commerciol Bonk (USD)

Sidion Bonk (Kshs)

Sidion Bonk (USD)

Petty Cosh

Expected Credit Losses

29. IAXATION (RECOVERABLE)/PAYABLE
Porlic ulors

30. SHARE CAPITAL
Porliculqrs

094801l' 697
0r0602550r9800
66349700l'7
6634970025
104023872500
8704023872500
r00000534425
r0000068r347
104052002
104052029
I 136028439200
2120028439200
0560291247368
0550261355277
r r0898r052
l32t 125018
0r05r 020006250
0r05r 020006270

FY 2025

Kshs
r,06r,895

7,794
295,750,577
218,849,666
297,880,036
35,03r,003

612,512,672
9s6,299,9s2
378,706,9\2
705,O20,941

61 ,7 46,307
346,027

43,645,836
80,364,954

1,\95,878
4,839

tY 2024

Kshs
178,503

132, r 83, t93
I ,034,150

I t9,31 t,570
422,727,637
t 6\ ,169,962
603,684,\48
3\1,741,788
332,302,289

4,219,602
9,828,965

59,798,932
13,693,232

844,1 l5

1,581,444

2.174,2??.62?

2,174,299,629

1,665,253

3,690.101,540
(30,971,96s1

3,659,129,575

FY 2025 Kshs tY 2024
Kshs

r ,71 5,803,853
4,17 4,939 ,993

13,206,028,s981
(2,6s6,2s4,2e71

(r 30,3s9,703)

(r0r,898,752)

tY 2024
Kshs.

387,391 ,600

363,466,OO7

(r0r,898,/s2)
5,448,554.015

(4,sss,8s0,7s6)
(810,843,5721

(s9,30s,067)
(r ,603.82s)

Aulhorized:
19,359,580 Ordlnory Shores of Kshs.2O eoch

lssued ond fully pold:
l8,l 73,300 Ordinory Shores of Kshs.20 eoch

rY 2025
Kshs.

387,391 ,500

31. REIAINED EARNINGS

363,466,007
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c) COMPANY BANK AND CASH BATANCES

Porliculors Accounl No.

t.
2.

3.
4.

5.
6.
7.

8.
9.

10.

ll.
12.
13.

14.
t5.
15.

17.
t8.
r9.

Bolonce brought forword
Chorge for the yeor (note l4(o))
lnstollment tox poyments in ihe yeor
Bolonce ot FY 2024 tox poid
Withholding tox poid on interest income
Advonce Tox poid

939,072,042
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The retoined eornings represent omount ovoiloble for distribulion 1o the Compony's
shoreholders. Undisiributed retoined eornings ore retoined to finonce the compony's
business octivities.

32. REVATUATION RESERVE

The property, plont ond equipment revoluolion surplus is used to record increments ond
decremenls on the revoluolion of non-cunent ossets. As indicoted in the Stotement of
Chonges in Equity, this is sloted ofter lronsfer of excess depreciolion nel of reloted deferred
tox to retoined eornings. ln lhe event of o sole of on osset, ony bolonce in the reserve in
relotion lo the sold osset is lronsferred to reloined eornings. Revoluolion surpluses ore not
distribuioble.

The compony conlrocled on independent voluer M/S Tysons Limited to corry out voluotion
of its Lond ond cerloin closses of Properly, Plont ond Equipment ond which omounts were
odopted on July 1,2025.

33. CAPITAL CONTRIBUTION RESERVE

The odditionol investments in KPRL ofter ocquisition resulted in the creotion of o copitol
conlribution reserve. The Compony conies the odditionol investmeni os o long-lerm
receivoble os disclosed in Note 26.

34. COMMON CONIROI RESERVE

The ocquisition of KPRL resulted in the creotion of o common control reserve os disclosed in
Note 22.

35. DEFERRED TAX TIABIIITY
Defened toxes ore colculoted on oll temporory differences under the liobility melhod
using the opplicoble rote, currenlly ot 30%. The moke-up of the defened tox liobilities in
the yeor ond the movement on lhe deferred tox occount during the yeor ore presented
below:

Deferred tox liobility
Acceleroled copitol ollowonces
Deferred tox on revoluoiion surplus
lnterest receivqble
Unreolized exchonge goins

Deferred lqx ossels
Provislons
Un-reolized exchonge loss
lnlerest Poyoble

Nel deferred tox liobility

21,139,089,?33 20,275,687,826

FY 2025
Kshs.

15,838,791,079
5,31 3,184,939

(r2,886,085)

(1 ,211 ,s66,9s7)
(r3,025,78r )

10,902,727
(1.213,740,O11)
19,925.349,923

tY 2024
Kshs.

r6,352,0r8,056
3,942,813,371

(r9, r43,6r r )

(66s,O7O,793)
(47 6,7 se,s21)

20.247,922
(1,121.s82,3?2)
't 9,154,105,434

19,t54,105,434 20,188,051,t45
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Pqrlic ulqrs

The movement in Deferred Tox wos os follows:
At I July (os previously reported)



Deferred lox chorge to Profit or Loss (Note l4)
Deferred lox chorge 1o equity
Al lhe end of lhe yeor

36. IRADE AND OTHER PAYABIES
GROUP

tY 2025
Kshs

(696,388,950)
1 ,467,633,438

1?,925,349,923

(1,033,945,7\21

COI,IPANY
tY 2025

Kshs
Porllculors

37. TEASE TIABITITY

Al lhe storl ol the
yeot
Addiiions for ihe yeor
lnieresl chorge
Poymenl of interesl
Poymenl of Principol
Al lhc end ol lhe
yeol

38

GROUP
tY 2025

Kshs
r 04,855,5 r l

4t,668,984
I,899,993

(e,899,9931
(63,849,7011

82,674,794

2,619,206,782
1,650,204,248

12,973

288,847,237
5,117,641

8,073.08/,818
r,985,884,334

223,581

Kshs
7 ,815,046,049
|.807.649,382

223,581

261,346,924
14,073,145

273,310,604
5,117 ,641

246,598,434
| 4,073,\ 45

4,563,388,881 r0,334,615,802 4,206,455,34 9,883,590,591

tY 2024
Kshs

I 04,855,5 r r

8,337,406
(8,337,4061

(6r,901,892)

42,953,619

11 ,847 ,651
(r r,847.55r)

(41,043,47 4l

63,812,037

The corrying omount of the currenl porlion is Kshs. 50,428,585 ond ihe non-currenl porlion is

32,246,207 for lhe Group ond lhe Compony currenl portion is Kshs. 6,315,249 while the non-curreni
portion is Kshs. 36,638.359

Descrlpllon tY2024
Kshs

KPC Syndicoled long term loon 2,456,291,794

Dollor denominoied loon from Borcloys Bonk-CPP 1,025,121,457 1,079,535,8r 9

KPRL Short Term Loon from GoK |,634,945,444 1,634,945,444
Totol 2.660,066,901 5,170,773,O57

KPRI Bonk Overdroft
Kenyo Shilling overdroft from NCBA 329,632,781 351 ,614,7 45

Kenyo Shilling overdroft from Citibonk N.A 114,042,832 132,789,449
205,777,491 206,4\ 6,042

Totol 649.453,103 690,820,236
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I

FY 2024
Kshs

19,154,105,434

Trode poyobles
Other poyobles
Cotering, troining &tourism
development levy
Leove poy provision
Withholding lox poyoble

COMPANY
fY 2025 tY 2024

Kshs Kshs

r04.855,5il 104,855,511

2,443,038,124
1,484,976,002

12,973

tY 2024

| 1 ,847 ,651
(t | ,847 ,6sl

(41 ,043,47 4l

63,8r2,0s7

EORROWINGS
The group borrowings consist of lhe following:

rY2025
Kshs

Dollor denominoted overdroft from Citibonk N.A.



EXTERNAI. BORROWINGS

Porliculors

Bolonce ot beginning of yeor
Borrowings during the yeor
Loon odjuslment
Repoyments during lhe yeor
Bolonce ol lhe end of the yeor

17,884,489)
(2,s44,220,6281

3,309,520,004

(286,47 4,O9 5l

{4,1 60,980,955)
5,861,593,294

(5,044,775)
(2,451 ,247,O19)

39. YIELD SHIFT COMPENSATION BY GoK

ln o refinery, yield is the percentoge of finished producls produced from inputs of crude oil ond
other hydrocorbons. lt's o key performonce metric thot indicotes how efficiently o refinery
converts crude oil into voluoble products. Yield shift losses occur when the omount of oil
horvested ofter refining is below the volume projected prior to refining. This is one of the legocy
issues thot wos pending resolution with the OMCs since refining stopped. On 3rd October 2024,
the Ministry of Energy & Pelroleum communicoted to KPRL the GoK policy decision regording
lhe resolution of the Yield Shift legocy motter which hos been pending since the yeor 2012.lhe
decision of the Government is to poy Refinery Users (OMCs) the pending Yield Shift cloim of KShs

3,515,91 'l ,634 os per the DCL report ond subsequent opprovols /concurrence by The Notionol
Treosury ond Attorney Generol's Office.

Consequently, KPRL initioted the process of settling the Yield Shift cloim ond hos engoged the
Refinery Users occordingly. On 24th April 2025 lhe Stote Deportmeni for Petroleum lronsfened
to KPRL KShs 3,5 15,91.l,634 to begin the settlement process. The verificotion ond poyment
process is ongoing ond expected to be concluded by end of Seplember 2025.

Descriplion FY 2024
Kshs

Bolonce ot lhe beginning of the Yeor
Received during the yeor 3,515,91 r,634
lnterest Eorned/Accrued during the Yeor 36, r89,808
Repoyment during the yeor (186,524,77 5)

Bolonce ol end of ihe yeor 3,365,576,667

40 DIVIDENDS PAYABTE
The bolonce of dividends poyoble relotes to uncloimed dividends, poyoble to different
shoreholders. The ore no bolonces in this finonciol yeor.

41 PROVISIONS
Provislons on Em lo ee Benefits

[ong service
leove

Bonus
Provislon

Grolulty
provlslons TololDescrlplion

KShs KShs KShs

Bolonce ol the beginning of the
yeor 246,s98,433 392,166,878 154,976,513 793,741,824
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GROUP I COMPANY
tY 2025 FY 2024 tY 2025 tY 2024

Kshs Kshs Kshs Kshs

5,861,593,294 r0,309,048.344 2.456,291.794 6,734,901,249

(\7 4,647 ,140]l

14,103,962,315)

=::::::_:-::::

tY 2025
Kshs

KShs



53,989.861 148,368,644 49.062.048 251,420,553
Provision ulilized 127,277,691) 1228,378,896) 121 ,608,787], (277,265,374)

Bolonce o1 lhe end of the yeor 273,3r0,603 312,156,626 182,429,774 7 67,867,OO3

KENYA P!PEIINE COMPANY TIMITED
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FOR THE YEAR ENDED 30 JUNE 2025
Addilionol Provisions

GROUP NOTES IO IHE STAIEMENT OF CASH FTOWS
Porllculors FY 2025

Kshs.

o) Reconclllollon ol operollng prolll to cosh generoted
lrom opcrollons
Profil before iox
Adlutlmenls fot:
Depreciolion
Amorlizolion of leosehold lond (noie l8)
Amorlizolion of inlongible ossels (noie 1 9)

Amorlizolion of right-otuse ossel (note 20)

lmpoirment loss on work in progress (WlP)

Loss/(goin) on disposol of PPE (note l0)
Wrile bock of bod debt provision

Provision for bod debl
Provision for stock obsolescence
wrile bock of slock provision

Provision/(wrile-bock) for impoirmenl
lnteresi income (note 8(o))
lnleresl expense (nole 8(b))
lnlerest expense leose liobility
Adjustment on reserves
Movement in DB Assel
Reclossificoiion of ossels

Revoluolion loss on osset revoluolion
Oparollng profll belorc worklng copllol
chonges

14.421 .728

5,696,272.312
903,650,096

24,453,177

33.7 54,961

149,243,594
627 ,97 6,7 67

(97,589,850)

1478,283,467)
381 ,O37 ,97 6

9,899 ,993
42,900

1199.157 ,099)
392,27 | ,499
242,884,813

23,576,,678,664

5,01s.229 ,087
7 42,844,364

71 ,237 ,438
3r,r50,649
7 5.704,933
71 .573,855

(6,242,081,9071
1 ,790,911 ,460

481,03r
(20,687,303)

| ,566,914,647
l888,441 ,249)

729,323,548
11 .847 ,651

(18,779,3s3)
0

tY 2024
Kshs.

9 ,901 .7 | 1 .O41

11,272,O25,245

1187 ,0O9,77 4)

7.984.724,705
(4,220.7 6t ,8891

r 30, r 85,595

l/40,874,098)

173,822,683

177,987,792)

117 4,647 ,140)
14,859,477 ,535

6.734.901 .249
14,103,962,315)

(17 4.647 ,t 40ll

2,455,2?1,794

4,343,O19,910
2,227,830,729
(690,82O,2361

lncreose in invenlories
lncreose in lrode ond olher receivobles
(Decreose)/increose in trode ond olher poyobles
(lncreose)/Decreose in olher receivobles
(lncreose) /Decreose in Sloff loons
lncreose/(decreose) in provision for sloff
leove poy
lncreose/(decreose) in lox receivoble
lncreose/(decreose) Sponsor surplus-DC
Fund
lncreose/decreose) in Loon odjustmenl
Cosh gensrotcd lrom operollons

Anolysls of chonges ln loons
Bolonce ot the beginning of lhe yeor
Repoymenls during the period
Foreign exchonge goins/losses
Bolonce ol end ol lhe yeor

1267,69s,s56)
1229,218.4O4)

1s,793,682,4601
132,789,O811
147 ,456.439
27,500.31 3

84 r ,730.680

(s,044,77 s)
r8,364,935,821

2,456,291,794
12,451 ,262,9331

(s.060,689)

4,733,271,353
7 ,\ 17 ,147 ,7 t9
(649,453, r 03)

(62,842,864)
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42.

15.97 5,799,27 4

Anolysls ol cosh ond cosh equlvolenls
Shorl-lerm deposils (nole 24(o)
Bonk ond cosh bolonces
Bonk overdrofi
Expected credil losses



Po rlic u lo rs

lnlerest poid

Anolysis ol dividend pold

Bolonce ol beginning of the yeor
2024 dividends poid
2025 interim dividends poid
Bolonce ot end of ihe yeor
Dlvldend pold

COMPANY NOTES IO THE SIAIEMENI OF CASH FTOWS
Porliculors

b) Reconcillotlon ol operoling profil lo cosh generoled
lrom operollons
Profil before tox
AdJuslmenls for:
Depreciolion
Amorlizotion of leosehold lond (nole l8)
Amorlizolion of inlongible osse'ls (nole l9)
Amorlizoiion of righl-of-use ossel (note 20)

lmpoirment loss on work in progress (WlP)

Loss on disposol of PPE (note l0)
Write bock of bod debt provision
Provision for bod debl
Provision for slock obsolescence
Wrile bock of stock provision
lnieresl income (note B(o))
lnteresl expense (nole 8(b))
Movement in RB Asset
lnteresl expense leose liobility
Forex odjuslmenl on reserves
R ec lo ssif ic o lio n of ossels
Operoling proflt belore worklng copllol
chonges

278,715,507
9,899 ,993

102,322,469

5.900.000,000

5,900,000,000

tY 2024
Kshs.

5.880,030,402

622,345,007
11 ,847 ,65l,

106,978,541

7 41 ,171 ,199

741,171,199

2,000,000,000

7,000,000,000

Increose in invenlories
Decreose in trode ond olher receivobles
(Decreose) in trode ond other poyobles
Decreose Other long-lerm receivobles
Decreose in sloff receivobles - Stoff loons
(Decreose) in provision for sloff leove poy
lncreose/(decreose) in tox receivoble
(Decreose) in Loon odiuslmenl
Cosh generoted ,rom operollons

tY 202s
Kshs.

16,907 ,594,516

5,021 ,522.996
539,326,056
24,453,177
3t,I50,549

14,421 ,728

149,243,594
627 ,97 6,7 67

(438,677,547)
| 51 ,406,77 5

(199,1 57 ,O99)
8,337,406

42.900
392,271 ,499

23,229.913.417

10,o08,244,255

4,806,823,409
7 42,67 6,197

71,237,438
3 t .1 50,649
75.704,933
72,415,005

15,242,O81,907)
223,996,813

481.031
(20,687,3O3)

1888,457,329)
467 ,349,786

11 ,647 ,651

118,779,353)

I ,341 ,921 .27 5

(r86,r05,676)
7 ,902,150,689

(2.885,37 4,23O)

t30,185,595
(40,838,9721
173.822,683

(17 4,647 ,t 401

14.261.114.224
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(243,627,41O],
(404,7\1,41sl

|s,698.8O2,640],
(32,789,O81)
147,456.439
(26,712,1701
84I .730,680

5.044.77 5
17,860,837,386

KENYA PIPETINE COMPANY TIMIIED
ANNUAT REPORT AND CONSOTIDATED FINANCIAL STATEMENTS

TOR THE YEAR ENDED 30 JUNE 2025

Anolysis of lnlerest poid:
lnlerest on loons
lnleresl on leose liobility
lnteresl on bonk overdrofis
Bolonce ot the beginning of lhe yeor
Bolonce ot ihe end of lhe yeor

tY 2025
Kshs.

r 1,138,062,3r0

390,937.969

390,937,969

FY 2024
Kshs.



KENYA PIPETINE COMPANY IIMITED
ANNUAT REPORT AND CONSOTIDAIED FINANCIAT SIATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Porllculors

Anolysls ol chonges in loons
Bolonce ot lhe beginning of the yeor
Repoymenls durlng the period
Foreign exchonge goins/losses
Bolonce ol end of the yeor

Anolysls ol cosh ond cosh equlvolenls
Shorl-'lerm deposils (note 24(o)
Bonk ond cosh bolonces
Expecled credil losses

Anolysls ol interest poid:
lnlerest on loons
lnleresi on leose liobiliiy
Bolonce oi lhe beginning of the yeor
Bolonce ol lhe end of the yeor
lnleresl poid

FY 2025
Kshs.

2,456,291,794

12,451.262,933]l
(s,060,589)

3,745,965,903
3,690,101,540

162,842,8641
7,373,224,579

151 ,406,77 5
8,337,406

151 ,406.77 5
159,744,180

5,900,000,000

5,900,000,000

FY 2024
Kshs.

4,343,01 9,9 I 0
2,174,299,629

6,517,3r 9,538

467,349,786
11 ,847 ,65

479,197 ,436
47i,197,436

7.000,000,000

7,000,000,000

43. REI.ATED PARIIES

The Government of Kenyo is the principol shoreholder of the Kenyo Pipeline Compony Limiied,
holding I00% of the compony's equity interesi. The Government of Kenyo hos provided full
guorontees lo oll long-term lenders of the entity, both domestic ond externol.
Other reloted porties include:

o) Ministry of Energy
b) Ministry of Petroleum & Mining
c) Notionol Oil Corporotion of Kenyo
d) Kenyo Power & Lighting Compony
e) Key monogement
f) Boord of directors

Tronsoctions with reloted porties include
(o) Soles lo reloled porty

FY 2025
Kshs

FY 2024
Kshs

14,994,555Services provided to Notionol Oil Corporotion (K)

(b) Expenses lncurred on beholl of reloled porlies
Services received from Kenyo Power & Lighiing
Services received from Ministry of Energy

2,639,656,907 2,847,401,70]'
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Anolysls of dlvldend pold
Bolonce ot beginning of the yeor
2024 dividends poid
2025 inlerim dividends poid
Bolonce ol end of the yeor
Divldend pold

6.734.90).249
(4, r 03,962,31 5)

(t7 4,647 ,140)
2,456,291,794



(c) Due to reloted porty
Defened lncome from Ministry of Pekoleum
& Mining - LPG Project

(d) Key monogemenl compensollon
CEO solories ond benefits
Key Monogemeni solories ond benefits

Directors Expenses: (note I l(o)
- Fees & incentives
- Boord Retreots ond generol
- Sitting /duty ollowonce
- Troining expenses
- Trovel expenses ond Subsistence

IUIURE RENTAT COMMITMENTS UNDER OPERATING LEASES

Porliculors

The compony os o lesson
Within one yeor
ln the second to fifth yeor inclusive

Portic ulors

The compony os o lessee:
Within one yeor
ln the second to fifth yeor inclusive

2,639,6s6,907 2,847,401,701

80,000,000 80,000,000

37,185,440 38,05],786

12,349,966
351 ,067,597
363,4t 7.563

tY 2025
Kshs

16,381,890
339,653,273
356,035,r 63

3,495,785

3,720,960

I 1,740,000

2,866,996
16,228,045

tY 2024
Kshs

110.781 ,441
443,125,7 64

tY 2024
Kshs

| ,814,346,428
7,257,385,711

tY 2024
Kshs

5,7 48,373,623
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44

118,922,863
475,691,454

594,614,317 ss3,907,206

The leose rentol income eorned during the quorter in respect of the compony's property
omounted to Kshs I l9 mllllon (tY 2024 - Kshs I I I million).

FY 2025
Kshs

1,543,705,641
6,174,822,563

7,718,528,2U ?,O71,732,139

=========== ===========
The totol rentol expense incuned during the quorter omounled to Kshs 1.0 bllllon (tY 2024 -

Kshs. 1.2 billlon).

CONI!NGENI TIABITII]ES
Porllculors tY 2025

Kshs
6,237,325,492

45

Pending lowsuits

KENYA PIPETINE COMPANY LIMIIED
ANNUAT REPORT AND CONSOTIDAIED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

r r,580,000
2,55\,879
7,s87,OOO

93r,000
I 4,535,561



KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025
Guorontees ond letters of credit I t7 ,720,852

6,355,046,U4 5,866,094,475

Pending lowsuits relqte to civil suils lodged ogoinst the compony by vorious porlies

46. FUEL STOCKS

Fuel stocks belong to lhe Oil Morketing Componies (OMCs) os per lronsporloiion ond
Sioroge Agreement signed between the Kenyo Pipeline Compony Limited ond lhe OMCs.
Fuel stocks ore therefore nol included in the finonciol stotements. As ol 30 June 2025 the
compony held 434,27o,224mt (2024 - 5?3,800.916ms) third-porly fuel slocks with o Hydro-
Corbon Volue ( HCV) of Kshs. 56, I'l 0.1 01.490 (2024 - Kshs. 54,509,287,34,9).

47, CAPITAT COMMITMENT

Amounts Authorized ond Controcted for
Amounts Authorized ond not controcted for
Less: Amounts included in Work-in-Progress

FY 2025
Kshs

3,44s,338,2s3
2,492,476,044

(r,249,0r9,955)

lY 2024
Kshs

4,590,638,585
4,422,219,636

(4,306,348,0661
4,688,794,341 4,706,510,255

48. TINANCIAT RISK MANAGEMENI

The compony's octivities expose il to o voriety of finonciol risks ond those octivities involve
the onolysis, evoluotion, occeplonce ond monogemeni of some degree of risk or
combinotion of risks. Toking risk is core to the compony's business ond operotionol risks ore
on inevitoble consequence of being in business. The compony's oim is therefore to ochieve
on oppropriote bolonce between risk ond return ond minimize potentiol odverse effects on
its finonciol performonce. The key types of risks include:

Morket risk - includes currency ond interesl rote risk

Credit risk
Liquidity risk
Copitol risk

The compony's overoll risk monogement progrom focuses on lhe unpredictobility of chonges
in the business environmenl ond seeks to minimize potentiol odverse effects of such risks on
its finonciol performonce within the options ovoiloble by setting occeptoble levels of risks.

The boord of directors hos overoll responsibility for lhe estoblishment ond oversight of the
compony's risk monogement f romework.

Complionce with policies ond exposure limits is reviewed by the internol ouditors on o
continuous bqsis.
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117,720,852

The compony's treosury function provides services to the business, co-ordinotes occess to
domeslic finonciol morkets, monitors ond monoges the finonciol risks reloiing to the
operotions of the compony.



KENYA PIPEIINE COMPANY TIMIIED
ANNUAT REPORT AND CONSOT!DATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

o) Morkel rlsk

Ihe octivities of the compony expose it primorily to the finonciol risks of chonges in foreign
currency exchonge rotes ond interest rotes. There hos been no chonge lo the compony's
exposure to morket risks or ihe woy it monoges ond meosures the risk.

Morkei risk is the risk orising from chonges in morket prices, such os interest rote, equity prices
ond foreign exchonge rotes which will offect the compony's income or the volue of its

holding of finonciol inslruments. Ihe objeciive of morket risk monogement is to monoge ond
conirol morkei risk exposures within occeptoble porometers, while optimizing the return.
Overoll responsibility for monoging morket risk rests with the Audit ond Risk Monogement
Committee.

(i) Forelgn Currency Rlsk Monogemenl

Exposure to exchonge rote flucluotions orising from internotionol troding
commilments is minimized by utilizing foreign currency reserves to settle moturing
obligotions. Revenue is spreod on o 50-50 bosis in locol ond foreign currencies (USD).

As ol end of the quorter, the corrying omounts of the compony's foreign currency
denominoted monetory ossets ond monetory liobilities ore os follows:

GBP
Kshs

EUR

Kshs
CAD
Kshs

ZAR
Kshs

USD

Kshs

1,995,912,543

3,675,671,814

Al 30 June 2025
Flnonclol osseh
Bonk ond cosh bolonces
Short lerm deposits
Trode receivobles

Finonciol liobilities
Trode poyobles
Long Term Loon

5,671,58/.,357

(4,1 43,s05) (64,084,s901 (909,533, r03) (s7,e521

Net exposure (4,r43,505) (64,084,590) 4,761,951,254 (s7,9s2)

At 30 June 2024
Finqnciol ossels
Bonk ond cosh bolonces
Short lerm deposits
Trode receivobles

1,383,270,421
3,263,773,602
3,347 ,791 ,7 47

Flnonciol llobllitles
Trode poyobles
Long Term Loon

(4,335,2701 V2,063,6\01 (1,26s,116,7021
(2,456,291,794)

ls7,e521

(s7,9521Nel Exposure (4,3ss,270) (42,063,610) 4,273,427,274
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The compony's treosury function, heoded by the chief occountont - finonce ond reporting
lo the Finonce Monoger, develops ond monitors risks ond policies implemented to mitigote
risk exposures.

7,994,835,770



The moin currency exposure thot the compony is exposed to relotes to the fluctuotion of the
Kenyo Shillings exchonge rotes with the US Dollor ond Euro currencies.

The toble below detoils the compony's sensitivity to o I0% increose ond decreose in the
Kenyo shilling ogoinsl the relevonl foreign cunencies. The sensitivity onolysis includes only the
outstonding foreign currency denominoted monetory items ond odjusts their tronslolion ot
the period end for o l0% chonge in foreign currency rotes. A positive number below indicotes
on increose in profit ond other equily where the Kenyo shilling strengthens l0% ogoinst the
relevont curency. For o weokening shilling ogoinst the relevont currency, there would be on
equol opposite impoct on the profit ond other equity, ond the bolonces below would be
negolive.

FY 2025 tY 2024
Kshs Kshs

Etlect on Prolll Etlecl on Equity Effect on Prolit Eltect on Equlty
Currency - GB pounds
+ I 0 percentoge poinl movemeni (4 I 4.351 ) (290,045) (433,5271 (303,469)
- 10 percenloge point movement 414,351 290,045 433,527 303,469

Cunency - Euro

+ l0 percenloge point movement (6,408.459) (4,485,9211 (4,206,3611 (2,944,453)
- l0 percenioge poinl movemeni 6,408,459 4,485,921 4,206,361 2,944,453
Cunency - US dollors
+ l0 percenloge poinl movement 476,195,125 333.335,588 (427,342,7271 i.299,139.9091
- 10 percentoge poinl movemeni (476,195.125) (333,336,588) 427.342,727 299,139,909

Cunency - ZAR
+ l0 percenloge poinl movemenl (5,795) @,057l, (5,7951 i.4,057)
- l0 percenioge poinl movement 5,795 4,057 5,795 4,057

The US Dollor impoci is moinly ottribuled to the exposure on outstonding US Dollor receivobles
ot yeor end while the Euro impoct orises from the exposure on outstonding poyobles ot the
yeor end.

The sensitivity onolysis is unrepresentotive of the inherent foreign exchonge risk os the yeor
end exposure does not reflect the exposure during the yeor.

( lil) lnterest Risk Monogemenl

lnteresi rote risk is lhe risk thot the entity's finonciol condition moy be odversely offected os o
result of chonges in interest rote levels. The compony's interesl ro.te risk orises from bonk
deposits. This exposes the compony to cosh flow interest rote risk. The interest rote risk

exposure orises moinly from interest rote movements on the compony's deposits.

Monogemenl ol lnteresl role rlrk
To monoge the interest rote risk, monogement hos endeovored to bonk with institutions thot
offer f ovoroble interest roles.

Senslllvlty onolysls
The enlity onolyses its interest rote exposure on o dynomic bosis by conducting o sensilivily
onolysis. This involves determining the impoci on profit or loss of defined rote shifts. The

sensitivity onolysis for inierest rote risk ossumes thot oll other voriobles, in porticulor foreign

Poge l5l of 186
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(ll) Forelgn Currency Senslllvlty Anolysls
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ANNUAT REPORI AND CONSOTIDATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
exchonge rotes, remoin constont. The onolysis hos been performed on the some bosis os the
prior yeor.

Using the end of the yeor figures, the sensitivity onolysis indicotes the impoct on the stolement
of comprehensive income if cunent flooling interest rqtes increose/decreose by one
percenloge point os o decreose/increose of Kshs. 1,514,068 (2024: Kshs.4,791 ,4Oi). Arole
increose/decreose of 5% would result in o decreose/increose in profit before tox of Kshs.

7,570,339 (2024 -Kshs. 23,957,0471.

b) Credil Rlsk Monogemenl

Credil risk refers to the risk of finonciol loss to the compony orising from o defoult by o
counterporty on its controctuol obligotions. The Group's policy requires thot it deols only with
credilworthy counierporties ond obtoining sufficient colloterol, where oppropriote, os o
meons of miligoting the risk of finonciol loss from defoults. Ihe compony olso uses other
publicly ovoiloble finonciol informotion ond its own troding records to rote its mojor
customers. The compony's exposure ond the credit rotings of its counterporties ore
conlinuously monitored, ond the oggregote volue of tronsoctions concluded is spreod
omongst opproved counterporties. Credit exposure is controlled by counterporty limits thot
ore reviewed ond opproved by debt control unil.

The Group's credit risk orises from holding the following finonciol ossets:

- Trode receivobles from oil morketing componies (OMCs) ond government inslitutions.
- Bonk bolonces ond short-term deposits.
- Stoff loons ond sundry receivobles (e.9. fibre optic, renlol, loborotory customers

debis).

Trode receivobles consist of mojor ployers in the petroleum oil industry. Ongoing credit
evoluotion is performed on the finonciol condition of occounts receivoble ond where
oppropriote; credii guorontee is requested.

l) Moximum exposure lo credlt rlsk
Group

0-30 doys 3l -60 doys 6l -90 doys >90 doys Iolol

30 June 2025 KShs KShs KShs KShs KShs

3.77 6.634.833 36,957,293 64.336, t 55 | .488.082,7 65 5,366,O11,047

18.170,221 36,490,527 6,151 ,7 69 1 .O54.O77 .215

Stoff Loons 954,434 954,434 r 9,100,43r 22,130,890

3,346,634,131 3,346,634,131

Short lerm deposils 7 67 ,483,219 1 ,269,926,336 t,708,556,355

Tolol 7.910.043,996 r,344,328,590 1,779,9?8,713 2,561,260,411 r 3,595,631 ,7r 0

0-30 doys 3l -90 doyj 6l -90 doys >90 doys Iolol

30 June 2024 KShs KShs KShs KShs KShs

Trode Receivobles 2,855,575, r03 1,689,384 t3.t15,439 4,732,630,137

Sundry Receivobles 15.333,602 8,590, r 64 23,065,422 1,057,850, r52 r, r 04,839,345

Slof f Loons | ,090,7 63 993,27 4 980,509 \ 6,872,072 19,936,6171

Trode Receivobles

Sundry Receivobles 1 ,114,889,732

l,l2t,59r
Bonk bolonces

3,745,965,910

1.862,2s0,211
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Bonk bolonces 2,174,299,629 2174,299,629

Shorl lerm deposils 4.343.0t9,9r0 4.343.0r 9.9r 0

Tolol r,389,319,006 11,272,822 37,1 6 l .370 2,936,972,439 2,374,725,638

KENYA PIPEIINE COMPANY TIMITED

ANNUAT REPORI AND CONSOI.IDAIED IINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Compony

il) lmpolrmenl of flnqnclql ossels

Meosurement ot the expecled credll loss ollowonce (ECL)

o) Trode ond olher recelvobles
Trode receivqble bolonces result from tronsportotion ond storoge services offered to the Oil
Morketing Componies (OMC's). The terms of credii for Trode deblors ore defined in the
Tronsport ond Storoge Agreement (TSA). Trode receivobles ore considered lo be in defoult
when poyments ore more thon ,l80 

doys post due.

Sundry receivqbles result from non-core ironsoctions including, but not limited to, renlol
services, loborotory sqmple onolysis, helicopter services, MTCC ond fibre optic services. The

terms of credit for Sundry debtors ore defined in the individuol ogreemenls depending on
the type of service rendered. Sundry receivobles ore considered lo be in defoult when
poymenis ore more thon 360 doys post due.

The group opplies the IFRS 9 simplified opprooch io meosuring expected credit losses, which
uses o lifetime expected loss ollowonce for qll trode receivobles ond coniroct ossets. To

meosure the expected credit losses, trode receivobles hove been grouped bosed on shored
credit risk chorocteristics ond the doys post due. The historicol loss rotes ore bosed on doys
post due for vorious customer segments with similor loss potierns ond ore derived from the
poymenl profiles of soles over o period of 60 months before 30 June 2025, ond the
coresponding historicol credit losses experienced within this period. The historicol loss rotes

ore od.iusted to reflect currenl ond forword-looking informotion on mocroeconomic foctors
offecting the obility of ihe customers to settle the receivobles. The group hos identified the
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0-30 doys 6l -90 doys >90 doys Totol

30 June 2025 KShs KShs KShs KShs KShs

Trode Receivobles 3,77 6,634,833 36,957,293 64.335.1 55 1 ,488,082,7 65 5,366,0r'r,047

Sundry Receivobles 18,170,221 36,490,527 1 ,O54,O77 ,215 1 ,114,889,732

Sioff Loons l,r2r,59t 954.434 954,434 I 9, I 00.431 22,130,890

Bonk bolonces 3,345,634, I 3l 3,346,634,r 3r

Shorl lerm deposils 1 ,269,926,336 1.708,556,355 3,745,965,910

Tolol r,344,328,590 1 ,779,9?8,713 2,561,260,411 13,595,631,7r 0

0-30 doys 3l -?0 doys 6l -90 doys >?0 doys Tolol

30 June 2024 KShs KShs KShs KShs KShs

Trode Receivobles 2.855.575. r03 1 ,689,384 13,1 t 5,439 |,862,250,211 4,732,630,137

Sundry Receivobles r5,333.502 8,590,154 23,065.422 r,057,850, r57 r,104,839,34s

Stoff Loons 1.090,763 993,274 980.509 16,872,072 t 9,936,6171

Bonk bolonces 2174,299,629 2174.299.629

Shod lerm deposils 4.343.0r9,9I0 4,343,0r 9,9r 0

Tolol 9,389,319,006 11,272,822 37,16 r,370 2,936,?72,439 2,374,725,638

3l -60 doys

6,151 ,7 69

767,483,219

7,9I0,043,996



foreign curency exchonge rotes to be the most relevont foctors ond occordingly odjusts the
historicol loss rotes bosed on expected chonges in these foclors.

. Collolerqlconsiderqllons
The Group obtoins colloierol (line fill) from oil morketing componies to mitigote ogoinst the
risk of loss orising from the credit exposure to the counterporties. For stoff loons (mortgoges
ond cor loons), the ossets ocquired ore co-owned with the Group, hence olso mitigoting the
risk of loss to the Group.

The historicol loss ollowonce os ot 30 June 2025 wos determined os follows for both kode
receivobles ond sundry debtors os follows;

Compony

0-30 doys 3l -60
doys

6l -90
doys

9l - 120
doys

121 -r50
doys

l5l - 180
doys

>180 doys

Trode
receivo bles

3,776,634,833 36,957,293 54,336.1 55 21 ,251 ,821 25,929,13s 1,965,462 1,438,936,347

Sundry
receivo bles

18,170,221 36,490,527 6,151 ,7 69 1,405,720 3,413,442 (23.393)

NOTES Gross Conylng
Amount/ Tolol
exp03ure

Ioss
Allowonce

Net Corrying
Amounl

30 June 2025 KShs KShs KShs

Trode Receivobles 5,366,011,047 r,750,253,355 3,61 5,7 57 ,692
Sundry Receivqbles 1 ,t 14,889,732 213,213,200 901,676,532
Totol 6,480,900,779 1,963.466.sss 4,517,434,223

30 June 2024
Trode Receivobles 4.732,630,137
Sundry Receivobles I , t04,839,345
Totol 5.837,469,482

30 June 2025 Gross Corrylng
Amount/ Iolol
expoture

loss Allowonce Nel Corrylng
Amounl

Trqde Receivobles 5,366,0\1,047 98r,089,534 4,384,921,512
Sundry Receivobles 1 ,114,889,732 982,377,021 132,512,711
Tolol 5,480,900,779 1,963,466,555 4,517,434,224

30 June 2024
Trode Receivobles 4,732,630,\37
Sundry Receivobles r , r04,839,345
Totol 5,837,469,482

Poge 154 of 186

KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORI AND CONSOTIDATED FINANCIAT SIATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

On thot bosis, the loss ollowonce os ot 30 June 2025 ond 30 June 2024 wos determined os

follows for both trode receivobles ond sundry receivobles;

Group

1 ,049,281 ,446

=
I

I

Ii-
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>90 doys Tolol0-30 doys 3l -90 doys
Kshs Kshs Kshs Kshs30 June 2025

3,776,634,833 101,293,448 1,488,082,765 5,366,0r r,047Trode Receivobles
18,170,221 36,490,527 6,151 ,7 69 1 ,054,077 ,215Sundry Receivobles

3,794,80s,055 137,783,975 1,494,2U,534 6,420,088,262Tolol

30 June 2024
| ,689,384 13,115,439 4,732,630,137Trode Receivobles 2,855,575, r03
8,590, r 64 23.065,422 r ,057,850, r52Sundry Receivobles r5,333,602

36, r80,86r 5,790,480,2i4Tolol 2,870,908,705 10,279,549

a loss ollowonces - G]ou

toss ollowonces - Com o

b) Bonk bolonces ond 3hod-lerm deposlls
IFRS 9 outlines o "lhree stoge" model (generol model) for impoirment bosed on chonges in

credit quolity since initiol recognition ond provides operotionol simplificotions for trode
receivobles, controct ossets ond leose receivobles. The simplificotion eliminotes the need to
colculote l2-month ECL ond to ossess when o significont increose in credit risk hos occurred.
The loss ollowonce for trode receivobles or controct ossets thot do not conloin o significonl
finoncing component is meosured of initiol recognition ond throughout its life of on omount
equol to lifetime ECL.

The Group opplies the generol model in IFRS 9 io estimoie the loss ollowonce on bonk
bolonces ond shorl term deposiis held with bonks by opplying the credil roting PDs derived
from reputoble credit roting ogencies, e.g. S&P.

The Group hos opplied lhe low credit risk exemption in IFRS 9 to eslimote loss ollowonces on
short-lerm deposits ond bonk bolonces. This is becouse the counterporty bonks ore ossessed
to hove o slrong copocity lo meet their conkociuol cosh flow obligotions in the neor lerm.

Credit risk from bolonces with bonks ond finonciol instiiutions is monoged by ihe Group's
treosury deportment in occordonce with the Group's policies.

The Group olso estimotes loss ollowonces on stoff loons (mortgoges ond cor loons) using the
generol model. The properties ocquired using the loon proceeds ore used os colloterol for
the loons. Stoff in service ore deemed to be performing hence clqssified in Stoge l. Sioff exits
ore treoted os increose in credit risk hence the loons ore moved to Stoge 3.

0-30 doys 3l -90 doys >90 doys Tolol
Kshs Kshs Kshs Kshs30 June 2025

Trode Receivobles 3,776,634,833 tol,,293,448 1.488,082,765 5,366,011,047
1,054,077,215Sundry

Receivobles
18,170,221 36,490,527 6,151,769

Tolol 3,794,805,055 137,783,975 1,494,234,534 6,420,088,262

30 June 2024
Trode Receivobles 2,85s,575, r03 r,689,384 l3, t 15,439 4,732,630,137

23,065,422 r,057,850,157Sundry
Receivo bles

15,333,602 8,590, r64

36,180,861 5,790,480,294Tolol 2,870,908,705 10,279,549
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Assessmenl ol slgnlflconl lncreose ln credll rlsk
ln ossessing whether the credil risk on o finonciol osset hos increosed significontly, the
Compony compores the risk of defoult occuning on the finonciol osset os oi the reporting
dote with the risk of defoult occurring on thqt finonciol osset os ot the dote of initiol
recognition. ln doing so, the Group ond Compony considers reosonoble ond supportoble
informotion thot is indicqtive of significont increoses in credil risk since initiol recognition ond
thot is ovoiloble without undue cost or effort. There is o rebuttoble ossumption thot the credit
risk on o finonciol osset hos increosed significontly since initiol recognition when conlroctuol
poyments ore more thon 30 doys post due.

For this purpose, defoult is defined os hoving occurred if ihe debtor is in breqch of controcluol
obligoiions, or if informolion is ovoiloble inlernolly or exlernolly thot suggests thot the debtor
is unlikely to be oble to meet its obligotions.

lf the Group does not hove reosonoble ond supportoble informotion to identify significont
increoses in credit risk ond/or to meosure lifetime credit losses when there hos been o
significont increose in credil risk on on individuol instrument bosis, lifetime expected credit
losses ore recognized on o collective bosis. For such purposes, the Compony groups finonciol
ossets on the bosis of shored credit risk chorocteristics, such os:

. TYPe of instrument
o lndustry in which the debtor operotes
. Nof ure of colloterol

A finonciol osset is credit-impoired when one or more events thot hqve o detrimentol impoct
on the estimoted future cosh flows of the finonciol osset hove occurred. Evidence thot o
finonciol osset is credit impoired includes observoble doto obout the following events:

o significont finonciol difficulty of the debior
. o breoch of conlroct
. lt is proboble thot the debtor will enter bonkruptcy
. the disoppeoronce of on octive morket for finonciol ossets becouse of finonciol

difficulties.

The Group ond Compony's estimote of loss ollowonces orising from cosh ond cosh
equivolents os ot 30 Jvne 2025 is os follows;

Group Compony
Loss ollowonce

Kshs
Kshs loss ollowonce

Kshs

Bonk bolonces 3,590, r 0r ,540 30,971,965 3,690,101 ,540 30,971,965
Short term deposits 3,745,965,903 3l ,870,899 3,7 45,965,903
Stof f loons 1,640,302,828 53,278.201 \,640,302,828 53,278,201
Tolol 9,O76,370,271 116,174,U3 116,174,y3

c) tiquldity Rlsk Monogemenl

Liquidity risk is lhe risk thot the compony will not be oble to meet its finonciol obligotions os

they foll due. The compony's opprooch to monoging liquidity is to ensure, os for os possible,

thot it will olwoys hove sufficient liquidity to meet ils liobililies when due, under bolh normol
ond slressed conditions, without incuning unocceptoble losses or risking domoge to the
compony's reputotion.
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FOR IHE YEAR ENDED 30 JUNE 2025
The compony monoges liquidity risk by mointoining odequole reseryes ond bonking focilities
by continuously monitoring forecost ond octuol cosh flows ond motching the moturity profiles

of finonciol ossets ond liobilities.

The toble below onolyses the compony's finonciol liobilities thol will be settled on o net bosis

inio relevont moturity groupings bosed on the remoining period of the reporting dote to the
controctuol moiurity dote.

Porllculqrs Wilhln 12 monlht Over 12 monlhs Iolql

At 30 June 2025:

Due to reloted porlies
Trode poyobles
Other poyobles ond occruols

At 30 June 2024:
Due to reloted porties
Trode poyobles
Other poyobles &
occruo ls

2,443,038,124
1,770,404,773
4,213,442,897

7,815,046,049
2,068,544,542

80,000,000

80,000,000

35,555,606.817
80,593,439,768

875,754,923
(1 ,723,849,7711
(2, r80,784,885)

I I3.120,166,852

(t 1 ,138,062,2641
11,138,062,264

9.8%

80,000,000
2,443,038,124
1,770,404,773
4.293,442,897

80,000,000
7 ,8\ 5,046,049
2,068,544,542

11,510,282,545
76,854,178,602

875,754,923
(1,723,849,771)

1128,993,2521
87,387,373,M7

5,861,593,294
(6.s70,850,639)

(7O9,2s7,345)

1%

9,883,5?0,59r 80,000,000 9,?63,590,5?l

o) Copllol Rlsk Monogemenl
The objective of the entity's copitol risk monogement is to sofeguord the entity's obilily to
continue os o going concern. The enlily copitol structure comprises of the following funds:

Porlic ulors tY 2025 tY 2024

KshsKshs

Revoluotion reserve
Retoined eornings
Copitol reserve
Common control reserve
Copitol Contributions
Iolol lunds

Totol bonowings
Less: cosh ond bonk bolonces
Nel debt/ (excess cosh ond cosh
equlvolents)
Georlng

49. INCORPORATION

The compony is domiciled ond incorporoted in Kenyo under the Componies Act (Cop 486)

50. EVENTS AFIER THE REPORIING PERIOD
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ANNUAT REPORT AND CONSOTIDAIED IINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
. Adluslino Evenls

There were no moteriol odjusting evenls ofter the reporting period

. Non-Adiuslinq Evenls
i. Proposed Pilvollzolion of Kenyo Plpellne Compony (KPC) tlmlted

Following the opprovol of the Privotizotion melhod of KPC by the Cobinet, the subsequent
tobling of lhe requisite reporl in the form of o Sessionol Poper before the Notionol ossembly
by the Cobinet Secretory for the Notionol treosury ond Economic Plonning, ond the opprovol
by the Notionol Assembly on I't October,2025,o technicol ieom on divesiure of Government
Shoreholding in Kenyo Pipeline Compony (KPC) hod been constituted to undertoke the
process.

ln complionce with Section 25(c) of the Privotizotion Act,2005, the Notionol Assembly
opproved the privotizotion of KPC through on lnillol Publlc Offer (lPO) of shores on the Noirobi
Securllies Exchonge (NSE).

The expecled closing dote for the tronsoction is 3ld Morch 2026
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APPENDICES

APPENDIX I:

PROGRESS ON FOITOW.UP OT AUD]IOR RECOMMENDATIONS

The following is lhe summory of issues roised by the externol ouditor, ond monogement comments thot were provided to the oudilor. We hove
nominoted focol persons to resolve the vorious issues os shown below with the ossocioted time frome within which we expect the issues to be
resolved.

Rel. No.

on lhe
exlernol

oudit
Reporl

lssue /
Observqllons ftom Audilor

Monogemenl commenls Focol Poinl
person lo

resolve lhe
lssue

Slolus

Penollies qnd lnleresls on Unsetlled Controclor
Cloims

The slotemenl of profit or loss ond other
comprehensive income reflects odminislrotion
expenses of Kshs.9,122,376,161 which os

disclosed in Nole I I to the finonciol stotements.
The omounl includes Kshs.2,857,388,658

(USD.19,375,988.56) poid lo Zokhem
lnternotionol Conslruction (Kenyo) Ltd os port
settlement of interests ond penolties omounting
Kshs.2, 785,909,996 ( USD.2 1,5 4 6,09 4.321 levied on
unsetiled cloims in respecl of construction of o
new oil pipeline from Momboso to Noirobi
between 2014 ond 2018. The settlement wos
bosed on o consent ogreement entered

The deloy in settlement to Zokhem wos qs

o result of motters beyond KPC's conkol.
These included lock of provision of
budget by the Notionol Treosury ond
suspension of poyments by the
Directorote of Criminol lnvestigotion.
Zqkhem qlso instituted court proceedings
in on effort to cloim poyments from KPC

for works, E.O.T ond interest. Following
portiol courl rulings ond out of court
negotiotions the ogreed cloims were
eventuolly settled including interest

The interest ond penolties were
controctuol ond were poid following

GM (CS&LS) Resolved June 2024
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Ref. No.

on lhe
exlernol

oudil
Reporl

lssue /
Observollons lrom Audilor

Monogemenl commenls Focol Poinl
person lo

resolve lhe
issue

Slolus Timelrome

between Kenyo Pipeline Compony
Monogement ond Zokhem lnternolionol
Conslruclion (Kenyo) Lld on 25 Seplember 2023
in o suit filed ot the High Courl. ln the consenl,
KPC ogreed lo poy o sum of opproximolely
Kshs.9,Ol0,l 72,033 (USD.59,584,238.46)

comprising of sums owed to the conlroctor ond
inlerest lhereon ol 6% omounting lo
opproximotely Kshs.6,224,262,037

(USD.48,138,144.14) ond Kshs.2,785,909,996
(USD 21,546,094.32) respectively.

Review of documents provided in respect of lhe
motter indicoted thot Monogemeni
controcled Zokhem lnternolionol Construction
Compony Limited for conslruction of o new oil
pipeline from Noirobi lo Momboso ot o cosl of
opproximolely Kshs.62,646,223,212 (USD

484,502.886.401 inclusive of toxes. The

construction wos iniliolly scheduled to be
completed wilhin eighteen (18) months from lhe
doie of coniroct on 0l July 2014. However, lhe
project experienced deloys occosioned moinly
by chonge of design specificotions by the
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odvice from the Attorney-Generol on lhe
interest role opplicoble. However, there is

no legol provision thot ploces o lime
frome for conclusion of investigotions by
olher orms of government like DCI ond
EACC. KPC wos bound by lhe directions
of DCI regording stoppoge of poymenls
to lhe controctor pending the outcome
of investigotions. There hos been no
odverse report from DCI on the Zokhem
cloim
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Ref. No.

on lhe
exlernol

oudil
Reporl

lssue /
Observolions ftom Audilor

Monogemenl commenls Focol Poinl
person lo

resolve lhe
lssue

Slolus

Projecl Engineer ond omitted works in the initiol
controct. The project wos completed on 30

.June 2018 ofter 48 months.

Due to the deloys, the Controctor opplied for
five (5) extension of time cloims omounting to
opproximotely Kshs. 26,443,379,245 (USD.

204,511,827.11l.. The cloims were however,
disputed by the project engineer, occosioning
oppoinlment of on independent Expert

Scheduler to ossess the cloims ond recommend
poyoble omount. The Scheduler ossessed

Extension of Time (EOT) I - 4 ond recommended
poyment of Kshs. 5,691,559,885 (USD.

44,O19,024.63). The omount wos ogreed by both
porlies. However, q Notionol Government
lnvestigotive Agency dkected KPC

Monogement in o letter doted 26 July, 2019 to
suspend oll tronsoctions reloting to the controct
pending criminol investigotions.

As the Agency invesligotions were ongoing, the
Controctor sought legol redress in the High

Court where o portiol ruling wos mode on l6
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Rel. No.
on lhe

exlernol
oudil

Reporl

lssue /
Observolions from Audilor

Focol Poinl
person lo

resolve lhe
issue

Slolus Timehome

-)une 2O2O in fovor of the conlroclor. The porlies
subsequently ogreed lo on oul of court
setllement leoding to filing o consent letler.

ln lhe circumslonces, ihe justificotion ond
roiionole for stoppoge of oll poymenls, ond
deloys in conclusion of the investigotions which
occosioned inlerest ond penolties of
Kshs.2,785,909,996 (USD 21,546,094.32) wos not
oscerloined.

REPORT ON EFFECTIVENESS OT INTERNAI CONTROL, RISK MANAGEMENT AND GOVERNANCE

KPC hos continued to opply lhe provisions

of the TSA clouse on recovery of debts by
suspending services to OMCs with
outstonding debts ond stringeni
collections through regulor follow-ups ond
customer visits. There hos been
improvemeni in the bolonce of the long
oulstonding debt from KES 2.48 to KES

t.88.

The long outstonding receivobles of
Kes.l,82l ,264,\22 relotes to Trode debtors

GM (F)

GM(CS & LS)

Not
resolved
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Monogemenl commenls

Long Oulslonding Receivobles

The stotement of finonciol position reflects trode
ond other receivobles bolonce of
Kshs.8,090,589,703 which is nel of provisions for
bod ond doubtful debt ond os disclosed in Note
24 to ihe finonciol stolements. Note 24 lo lhe
finonciol slotemenls includes o bolonce of
Kshs.S, l3l ,572,100 in respeci of trode
receivobles. Review of ihe oging onolysis for lhe
receivobles reveoled on omount of Kshs
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Ref. No.

on lhe
exlernol

oudit
Reporl

lssue /
Observolions ftom Audilor

Monogemenl commenls Focol Poinl
person lo

resolve lhe
lssue

Slolus Iimeftome

Kshs.l,821 ,264,122 which in respect of Oil
Morketing Componies (O

MCs) ond which hod been outstonding for more
thon I20 doys. However, lhe period exceeded
45 doys provided for in the tronsporl ond
storoge ogreement ofter which, Kenyo Pipeline
Compony (KPC) is ol liberty to sell oll such
products ond opply the proceeds of such sole
in or towords the sotisfoction of such lien ond oll
proper chorges ond expenses in relotion
thereto.

ln the circumstonces, the effecliveness of
internol control meosures put in ploce to collecl
outstonding debts could not be confirmed.

os detoiled below plus oction being
token to recover the debts by the
compony.

. Kes. 343.4 million relotes to line fill
producl thot is held os lien for dormont
OMCs. The Compony hod storted the
process of disposing the line fill,
however no bids were received os the
morket prices dropped os per EPRA

price releose. A reconstituted
committee wos formed to request for
fresh bids, the process to dispose the
line fill to recover the debt owed is

ongoing.
. Kes. 733 million relotes to Sundry

Debtor, KAA, for ihe hydroni fees. The

Compony hos constituted o
committee to engoge KAA on the
some to fost-trock closure.
Reconciliotion hos been finolized vio
the committee ond owoiting finol
engogement with the CEOs.
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Ref. No.

on lhe
externol

oudil
Reporl

lssue /
Observolions hom Audilor

Monogemenl commenls Focol Poinl
person lo

resolve lhe
issue

Slolus Timelrome

a

a
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Kes.405 milllon reloles io VAT refunds
to OMCs. The OMCs hove engoged o
Consultonl to review the VAT refund
cloims by OMCs including Totol
Energies, Gulf Energy ond Loke oil ond
is scheduled 1o be finolized by 30th

November 2024. See below
ottochmenl. Totol Energies refund hos
portiolly been opproved ond owoiting
KRA poyment to the tune of Kes. 153

Mn (see ottoched conespondence
from KRA)

Disputed omount by Moil Petroleum of
Kes. 148 million relotes to coniested
billings by MOIL. The Compony ond
the OMC ore undertoking o
reconciliotion process for lhe dispuled
invoices which is torgeted to close by
30th November 2024.
Kes.288 million relotes to omounts
owed by NOCK, who ore technicolly
insolvenl ond ore unoble to poy. The

OMC hos since been suspended ond
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Ref. No.

on lhe
exlernol

oudil
Report

lssue /
Observolions ftom Audilor

Monogemenl commenls Focol Poinl
person lo

resolve lhe
lssue

Slolus Ilmeftome

engogements to settle the debt ore
ongoing with the OMC ond MOE os

we owoit skotegic portner.

2 lnodequocies in Regulolions Governing Slofl
Cor toon Advonces lo Employees

The Compony implemented on employee cor
loon ond mortgoge scheme. The Scheme is

governed by rules ond regulotions which
provide criterio for on employee to quolify to the
loons, entitlements ond supporl documents
required during opplicotion. Review of the rules

reveoled thoi on opplicont wos not required to
register cors or houses ocquired using looned
omount jointly with the Compony os colloterol
for the loon, or the register security rights under
the movoble security Rights Act, 2017. This

mokes enforceobility of KPC rights in cose of
defoult difficult. ln oddition, the rules ond
regulolions did not provide for the Compony's
interesl in the ossets in insuronce policies token
for the motor vehicles. lt wos not cleor how the

For house loons, o Chorge in fovor of KPC

is registered ogoinst the title ond ot the
londs registry in occordonce with
regulotion i) v) of the rules ond regulotions
governing the stoff loon scheme. KPC olso
mointoins physicol custody of the title
documents until the loon is cleored ond
ensures thot throughoul the life of the loon,
the loonee tokes out relevont insuronce
cover from opproved insuronce
componies ond KPC is noted os joint loss

poyee on lhe cover.

Previously, stoff toking out cor loons were
required to toke oui o chottels mortgoge
on the motor vehicle in fovor of KPC ond it
is in this monner thol KPC's interests in lhe

GM (F)

GM(CS & LS)
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Compony secures
occident of the
collolerol.

itself in cose of ihefl or
molor vehicles used os

During lhe finonciol yeor under oudit, the
compony hod o totol of 254 running cor loons,
where 50 wos fully repoid during the yeor. A
review of the cor loon records reveoled o totol
of 173 employees with o bolonce of
Kshs.l08,24l,498 who hod been odvonced cqr
loons ond whose vehicles hod not been jointly

registered with the Compony.

ln the circumstonces, the odequocy ond
effectiveness of conlrols governing stoff loons
ond odvonces could noi be confirmed.

cor were secured. Joint registrotion of
logbooks in ihe joint nomes of KPC ond the
sloff wos only odopted recently os o
proctice. Therefore, the cors thot ore not
jointly regislered ore secured by o Chottels
mortgoge since this wos lhe eorlier
prociice. Stoff ore olso required to
mointoin molor vehicle insuronce with o
reputoble insurer, ond to give o copy of
the insuronce cover lo KPC every yeor.

Monogemenl is the process of reviewing
lhe Rules ond Regulotions governing
house ond cor loons to reflect the currenl
proctice, which is olreody being enforced,
thoi is, to incorporote the requirement for
joint regislrolion of motor vehicles
purchosed by compony loon ond the
noting of KPC os co-loss poyee on the
insuronce cover ihereon.

3 Weoknesses in lnlormolion Technology lnpul
Conhols

R esolved
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Slolus Timefrqme

Anolysis of soles doto reveoled weoknesses in

the doto input controls of the SAP system

opplicotions. The weoknesses were
chorocterized by mony reversols in billing ond
receipting, stemming from enors ottributed to
system hitches in like dolo flow from one
module lo onother, posting soles in Kenyo
Shillings insteod of USD ond posting receipls to
the wrong Oil Morketing Compony (OMC). The

errors were primorily due lo o lock of volidolion
during the entry posting process. As o result,
there wos o totol reversol omounting to
Kshs.l , I 98,306,096 due to inconecl entries. ln

oddition, the reversols were nol supported by
opprovol from monogement.

ln the circumstonces, the odequocy ond
effectiveness of lT input controls for revenue
could not be conf irmed.

However, numerous reversols ore
undesiroble. Reversols ore occosioned by
errors in postings which require to be
conected.

The reversols ore cunently controlled, the
reversol tronsoction code is locked ond
only unlocked on need bosis ond on
request

Locol ond export soles (Ihroughput) ore
billed per month through the SAP, Soles &
Distribulion (SD) module using collective
billing tronsoction. An order is normolly
roised by the Customer through the SAP

portol ond is opprovol by the Accounls
ond the octuol order delivery is serviced
by Operotions Deporlment through syslem
workflow. This flow odequotely tokes core
of the moker checker Requirement in the
process. Additionolly. inconect Oil
Morketing Compony (OMC) ond input
error poslings is significontly reduced since
order processing ond billing is done
through system workflow which begins

GM (CS &

LS)
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from the customer ond goes through the
Accounls ond Operotions Deportment in

KPC.

These conections ore coordinoted by the
Senior Accounlont (Billing) during lhe end-
of-monlh billing reconcilioiions. ensuring
thot oll soles ore billed occurotely ond
revenue ref lected conectly.

There wos no revenue loss since oll the
revenues ore crosschecked ond verified
ogoinsl quonlilies thol hove been
dispotched through ihe Moteriols
Monogement (M.M.) Module. The process
qs demonslroted hos put in ploce
meosures lo crosscheck to ensure the
reversols ore okoy. Any sole quonlilies not
coptured will monifest in the goin & loss

which is o conlrol lool on bill quonlities.

To minimize these reversols, o moster doto
cleonup in the SD&TD modules is currently
underwoy. Additionolly, oll SD soles

conlrocls in the system, which include
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locol ond export voluotions for eoch
product, ore reviewed weekly to ensure
occurote voluotions ore moinloined in

SAP. ln oddition, lhe enlire process from
input to billing will be reviewed for furlher
improvemenl by 30th Morch 2025.

I lnodequole System Security Conflgurolions

During the yeor under review, the Compony
wos operoting the Supervisory Control qnd Doto
Acquisition (SCADA) system on o Windows XP

plotform ond Windows 7, with some operoling
systems not octivoted. ln oddition, workstotions
were running on unoulhorized licenses, on
outdoted operoting system. ond locked volid
ontivkus proiection. This roised concerns oboui
the system's security ond reliobility.

The use of on unsupported ond obsolete
heighiens the risk of cyberottocks, os the
expired ontivirus further exposes the system 1o

molwore, ronsomwore, ond olher cybersecurity

The current SCADA system ond other
Operoting Technology (O.T) softwore in

KPC ore legocy systems instolled oround
2OO7 ond eorlier, when we hod windows
XP operoting systems. With time, Microsoft
introduced new systems into the morket,
bul KPC could not upgrode the Operoting
System (OS) becouse the new operoting
syslems did not hove bockword
compotibility to work wilh old legocy OT

syslems. This meont thot the only woy to
upgrode the OSs, wos to upgrode to o
more recent version of SCADA complete
with o new OS. KPC hos estoblished o
Fromework Contrqcl with Telvent, the

GM(POM) Not
Resolved
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threots. Further, the dependence on legocy
softwore ond on unsupported Operoting Syslem

increoses the likelihood of system foilures, doto
conuption, ond operoiionol inefficiencies,
posing o substonliol risk io lhe sofe ond
uninlerrupled operotion of pipeline monitoring
ond control f unctions.

ln oddition, the SAP ERP softwore system wos
instolled on ouidoied suppori pockoges. The

oge of the support pockoges exceeded the
recommended timefrome of 24 monlhs for
which SAP provides high-prioriiy security
updoles. This exposes the compony to risks

reloted to performonce inefficiencies ond
security vulnerobililies.

ln the circumsionces, the security of the
Compony network ond underloying ecosystem
could not be oscertoined

originol equipment monufoclurer (OEM) of
the SCADA syslem, to provide ongoing
supporl for the existing system. This

portnership ensures thot the SCADA system
remoins operotionol ond sofeguorded
ogolnst cyber security threols while o new
SCADA prolecl is being developed.
Telvent is responsible for implementing
security polches, ond the system is fortified
through o comprehensive orroy of firewoll
protections ond network occess control
meosures
The item for upgrode of SCADA system
olong with servers ond OSs wos budgeted
ond oworded in budget lor FY 2022/23,
ond 23/24. However, the controcl wos
terminoled for non-performonce when the
conlrocl wos 60% done. The SCADA
softwore hod olreody been procured ond
configured, with only hordwore required
for instollqlion to progress. The budget hos

since been re-opproved, ond o new
lender for the remoining 407" oI the work,
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wos sent directly to the originol equipment
mqnufoclurer (OEM) in the fiscol yeor
2024/25. The budget hos now been
opproved ond the project is progressing in

the current FY 2024/25. The new SCADA
system sholl be inslolled with the lotest
operoting system thot is fully supported by
Microsofl, ond o new Firewoll, minimizing
risks. KPC olso operoles o terminol
outomotion system colled FUELFACS thot
sholl be upgroded with o new system thoi
sholl incorporote o new operoting system

supported by Microsoft. This controct hos

olreody been oworded for
implementotion in the curent finonciol
yeor 2024125.

To oddress cybersecurity, KPC hos recently
instiiuled stringent controls over
odministrotive rights for its computers ond
network systems. These meosures
effectively prevent the instollotion of
unoulhorized softwore, sofeguording
ogoinst the infiltrotion of molicious
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opplicotions ond the use of unlicensed
progroms. This prooctive opprooch
enhonces ihe overoll security ond inlegrity
of lhe orgonizotion's digitol environmenl.
KPC hos proposed 1o upgrode lhe
induslriol network with enhonced
cybersecurity lhreot deleclion copobilities
in o new project colled 'industriol network
upgrode'. This hos been proposed in the
budgel lor FY 2025/25 thot is cunently
undergoing opprovol. To oddress cunenl
threots, the system relies on o
cybersecurily system put in ploce for KPCs

corporote LAN. Ihe compony is olso ot on
odvonced stoge 1o deploy o network
monitoring tool os o proof-of-concept with
on internolionol cybersecurity compony,
ond if the concept is successful, KPC sholl
initiote procurement of o network
monitoring tool for OT (There ore olreody
tools monitoring lhe lT network). lt is worlh
noting ihot SCADA ond olher OT softwore
like FUELFACS ore not subject to the some

a

Monogemenl commenls
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rules os lT systems when it comes to
potches ond upgrodes for operoting
systems becouse some OS potches
inkoduce incompotibility with the
softwore. Some common qntivirus

opplicotions connot be used becouse
they folsely see the OT opplicotions os

viruses.

2 Un-updoted Business Continuity ond Disosler

Recovery Plons

Review of ICT Business Continuity Plon (BCP) ond
o Disoster Recovery Plon (DRP) reveoled thot
they were losl opproved in 2021 ond 2018,

respectively, ond hod nol been updoted os
required, despite the mondote for o bienniol
review. Foilure lo updote lhese criticol
documents increoses the Compony's exposure
to operotionol ond technologicol risks,

especiolly os the lT environment ond
orgonizotionol needs continue io evolve.
Regulor reviews ore essentiol to ensure lhqt

The Disoster Recovery Plons hove been
updoted documenting procedures for
responding to o disoster involving porliol or
totol loss of dqto center ond its services.
The ICT Business Continuity Plon (BCP) is

olso updoted ond oligned to the wider
corporote Business Continuity
Monogement (BCM). There is o plonned
BCP Testing ond Exercisingtor FY2024/25 os
per the ottoched opproved onnuol ERM

progrom by the MD.

GM (F) Resolved
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these plons remoin oligned with cunenl business

operotions, lT infrostructure, ond emerging risks.

ln the circumstonces, the obility indicoted in the
BCP ond DRP io odequotely respond lo
emerging threots ond disosier occurrences
could nol be confirmed
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KENYA P!PELINE COMPANY LIMITED
ANNUAT REPORI AND CONSOT!DATED FINANCIAT STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025
ll: PROJECTS IMPTEMENTED BY KPC

Pro ects im lemented b the Stote Cor orotion/ SAGA funded b develo ment ortners

The Compony is not funded by development portners

Stotus of Pro ecls com letion

The Compony is not q recipient of ony gronts

Project title Project
Number

Donor Period/
Durotion

Donor
Commitment

Seporote donor reporling
required os per the donor
ogreement (Yes/No)

Consolidoted in lhese
finonciol stotements (Yes/No)

N/A N/A N/A N/A

S/No Project Totol Projecl Cosl Totol Expended
lo Dole

Complelion
% to Dote

Eudget
Kshs

Acluol Spenl
Kshs

1 N/A

ENTITY NAME: Kenyo Pipeline Compony
Breok down of Tronsfers
tY 202112022

o Recunent Gronls N/A
b Development Gronis N/A
c Direct Poyments N/A
d Donor Receipts N/A
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Where Recorded/recognized

Dole
received os
per bonk
slolemenl

Nolure:
Recunenl/Developmenl
/Others

Tolol
Amounl
. KSHS

Stolemenl ol
Flnoncisl
Pedormonce

Copitol
Fund

Deferred
lncome Rec eivobles

Olhers -
musl be
specilic

Tolol
Tronsfer
s during
lhe Yeor

N/A N/A

APPENDIX lV: RECORDING OF TRANSFERS FROM OTHER GOVERNMENT ENTITIES

The Compony is nol o recipient of ony MDA/Donor funding

APPENDIX V: REPORIING OF CLIMATE RELEVANT EXPENDIIURES

Nome ol lhe Orgonizcrlion: KENYA PIPELINE COMPANY LIMITED

Ielephone Number: Phone +254 20 2606500-4

Emoil Address: info@kpc.co.ke

Nome of MD: Joe K. Song
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Nome of lhe
MDA/Donor
Ironsfening
lhe lunds

Nome ond conlocl detoils ol conlocl person (in cose of ony clorificotions): CAROL KIPLAGAT, SAFETY, HEALTH & ENVIRONMENT MANAGER +254

20 260650G4
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ANNUAI. REPORI AND CONSOTIDATED F!NANCIAI SIATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

TY 2024/25 CLIMATE RETATED EXPENDITURES

ProJecl Nome ProJecl Descriptlon Projecl
Objeclives

Project
Activlties

Acluol Expendilure (KShs) Source
of

Funds

lmplemenllng
Porlners/Conhoclor

Itt
Quorler

2td
Quorler

3td /4tn
Quorler

Totol Cosl (KShs)

Energy
efficiency
monogemenl
through VFD

Low volloge
Switchgeor Upgrode
ot PS28

Energy
Monogement
through
storting ond
running of
looding pumps
vio Vorioble
frequency
drives,
eliminoling the
overheoting
effecl of
power cobles
hence
Eliminotion of
fire risks ond
consequenl
environmentol
pollution.

Replocemenl
of old
swilchgeor
wilh old DOL
storlers
Technologies
wiih VFDS to
eliminole the
risk of fires ond
environmeniol
emissions

21 .591.121 64,008,9 r 5 inlernol
funds

Energy
efficiency
monogemenl
ihrough VFD

Low volloge
Switchgeor Upgrode
oi PS25

Energy
Monogemenl
through
storting ond
running of
looding pumps
vio Vorioble
frequency
drives,

Replocemenl
of old
swilchgeor
wilh old DOL
siorters
Technologies
with VFDs lo
eliminole the
risk of fires ond

26,s38,289 52,765,319 79,303,608 internol
funds

KPC (Client)
Thomes Elechicol

Limited
(Controctor)

Poge 177 of 186

KPC (Clienl)
Thomes Eleclricol

Limited
(Controctor)



KENYA PIPETINE COMPANY TIMITED

ANNUAT REPORT AND CONSOTIDATED FINANCIAI STATEMENTS

FOR IHE YEAR ENDED 30 JUNE 2025
tY 2024/25 CT.TMATE RELATED EXPENDTTURES

Projecl Nome Projecl
Objeclives

Projecl
Aclivllies

Actuol Expendilure (KShs) Source
of

Funds

lmplemenling
Portners/Conhoctor

2nd

Quorter
la/ln

Quorler
Iotol Cosl (KShs)

eliminoting lhe
overheoling
effeci of
power cobles
hence
Eliminolion of
fire risks ond
consequenl
environmentol
pollution .

environmenlol
emrssrons

Airconditioning
Syslem
Monogemenl

lnslollolion of split unit
oir condilioners for
Noirobi, Coosl,
Weslern

Enhonce
energy
efficiency
lhrough
uiilizoiion of
splil flow
HVAC uniis

Chonge of
HVAC unit
goses to R4l0A
goses; removol
of CFC gos
unils; removol
of cenlrol
HVAC unils &
insiollotion of
splil uniis

USD 60,235 (KShs.7,830,550) inlernol
funds

KPC (Clieni)
Conlrolinks limiled

{Controclor)

Reforestotion
of Mongrove
Foresl ol lhe
Coosi &
Norosho Forest
in Boringo os
well os Line I

lnierslo tions

Plonting ol 467,108
mongrove &
teneslriol foresl
seedlings ot Jomvu
Kuu Creek in
Momboso Counly &
Norosho Boringo
Counly lhrough use

Reforeslolion
of depleted
mongrove
forest zones
wilhin
Momboso &
Boringo
County

Plonling ond
moinlenonce
of 467,108
seedlings

30.694.3 r 0 lnlernol
funds

KFS, I2NO
community forest

ossociotions bosed
in Momboso

County & lONo
community

nurseries
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FY 2024125 CUA ATE RETATED EXPENOTTURES

ProJecl Nome ProJect Descdplion Project
Objectives

Projecl
Aclivilies

Acluol Expendlture (KShs) Source
ot

Funds

lmplemenling
Porlncrs/Conlroclor

l.t
Quorler

vn
Quorter

gdl4nl

Quorler
Tolol Cosl (KShs)

of community foresi
ossocioiions

Spill
conloinmenl
doms

Spill conloinment
doms ot PS I ,l 2, 2&3

Spill
conioinment
from KPC
infrostructure
in event of o
mojor releose
thot
overwhelms
primory
contoinmenl
sysiems
occosioned
by mojor
foilures &
coloslrophe
like flooding
lhot
overwhelms
OWS.

Conslruclion of
spill
conloin ment
doms of
belween
500m3- 1000m3

37,057,464
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FY 2024/25 CI.IMAIE RELATED EXPENDITURES

ProJecl Nome Projecl Descriplion Projecl
Objeclives

ProJecl
Aclivilles

Acluol Expendilure (KShs) Source
ol

Funds

lmplemenling
Porlners/Controclor

'l !t

Quorler
ln

Quorter
std/4tn

Quorter
Totol Cost (KShs)

El Nino
Emergency
lntervenlion
works

Cooslol Reglon
I . Emergency

Reinstotemeni
works io cover
exposed oil
pipelines & FOC

2. Rouline
Mointeno nce
works/lnspeclions

3. Bush Cleoring
Works

4. Boundory
eslo blishmenl
ossignmenls

5. ROW Commiitee
Assign ment

ROW
reinslolemenl
domoged by
El Nino

Reinsiolemenl
works involving
gobions
conslructions
ond site
restorolion

30.834.040 ln'ternol

Cenlrol Region
1. Emergency &

Reinslotemenl
works 1o cover
exposed oil
pipelines & FOC

2. Rouline
mointeno nce
works / lnspec lio ns

ROW
reinslolement
domoged by
El Nino

Reinstolemenl
works involving
gobions
consiruclions
ond sile
reslorolion

40.215,360 lnternol
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KENYA PIPETINE COMPANY TIMITED
ANNUAT REPORI AND CONSOTIDATED FINANCIAT STATEMENTS
FOR IHE YEAR ENDED 30 JUNE 2025

FY 2024/25 CTIMAIE RELATED EXPENDITURES

Projecl Nome Projecl Descripllon Projecl
Objectives

ProJecl
Aclivllies

Actuol Expenditure (KShs) Source
of

Funds

lmplemenling
Porlners/Controclor

lrl
Quorter

2d
Quorler

Totol Cosl (KShs)

3. Bush Cleoring &

Cutting down of
trees on lhe ROW

4. Construclion of
Conlour bunds)

5. Boundory
Esloblishmenl

6. lssuonce of
Encroochmenl
Notices

7. ROW Commillee
Assignment

Weslern Region

1. Emergency
Reinstotemenl
works.

2. Routine
Mointenonce
works/inspeclions

3. Construciion of
Contour bunds

ROW
reinslolemenl
domoged by
El Nino

Reinsiolement
works involving
gobions
conslructions
ond sile
restoroiion

30,1 49.000 lnlernol
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KENYA PIPETINE COMPANY TIMIIED
ANNUAT REPORI AND CONSOTIDAIED FINANCIAT STAIEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

APPENDIX V: DISASTER EXPENDITURE REPORTING IEMPI.ATE

FY 2024125 CIIMATE RETATED EXPENDITURES

ProJect Nome Projecl Description Projecl
Objeclives

Projecl
Activities

Acluol Expenditure (KShs) Source
ot

Funds

lmplemenling
Porlners/Conlroctor

Irt
Quorler

2d
Quorler

3tdl4tn
Quorler

Iolol Cost (KShs)

4. Bush Cleoring
Works & Culting of
irees on lhe ROW

5. Boundory
estoblishmenl
ossignmenls

8. ROW Commillee
Assignment

9. lssuonce of
Encrooch meni
Nolices

TOTAL (KShs) 320,O93,248

Progromme Sub-
Progromme

Dlsosler
Tvpe

Disosler Cotegory Expendilure
ilem

Amounl
(Kshs.)

Commenls

Cotegory of disosler reloled Aciivity thoi require
expenditure reporting
(response/recovery/mitigotion /prepored ness)

N/A N/A N/A N/A
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KENYA PIPETINE COMPANY LIMITED
ANNUAT REPORT AND CONSOTIDATED FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025
5-YEAR TINANCIAT PERFORMANCE HIGHTIGHTS

KENYA PIPELINE COAAPANY I.IMITED

SIATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30

202s 2024 2023 2021
Kshs

Tolol Revenue 38,593,531.085 35.369,329,508 30,857,2rB,r43 25,213,394,371 27.987,266.943

Direct Cosls 114,731 ,7O8,t02l (r4,5r7,860,099) (13,217,831 ,2231 (r3.545,2r 8,703) (13,s62,97 6,19s)
Gross Profil 23,861,922,984 20,851,469,409 'r 7,639,386,919 12,668,175,667 14,424,290,74
Olher lncome 805,649,214 832.123,966 1.902.787.258 1,199,305,117 470,667.422
Administrotion Expenses 17 ,947 ,849,966) (9,878,967 ,382) 11l' ,847 ,683,4431 (7 ,557 ,7 65,7 

'tl
(6,44s,93n,795],

Operoling Profil 16,71?,722,232 11,804,626,O23 7.694.490.734 6,309,715,034 8.449,027,375
Nel Finonce lncome 187,872,284 (1 ,796.381 ,7 68) (87,052,s79], (13.s69,e21) (r ,538,654, r 28)

16,107,5?4,5r6 10.o08,244,255 7,607,438,155 6.296.145.113 6,910,363,247
Toxolion Chorge (s,7s2, r6s,06s) 13,\ 40,994,281l| (3, r08.0r 0,2r r ) (2,394,908,448) (s,227,628,3021,

Nel Profit Atter Toxolion I 1,155,429,45r 6,867,249,974 4,4??,427,944 3,90 r ,236,66s 1,682,7U,945
Eornings Per shore 614

.r-7 0 248 215 93

'*Administroiive Expenses ore inclusive of provision f or bod debts of Kshs. ,,060,758,651 , Kshs. 59,089, 148, ond Kshs. l4l ,092,919 f or FY 2021 /22, ond FY 2020/21

5.YEAR FINANCIAL HIGHTIGHIS
KENYA PIPETINE COMPANY LIMITED

STATEMENT OF TINANCIAT POSITION

AS JUNE 30, 2025 2024 2023 2022 2021
Kshs

Non- Currenl Assels
Properiy, plont ond equipmenl 84.588.805.595 83,325,374,835 84,055,476,767 86. r 29.1 89.345 97 .149 .447 .050

1 6,341 ,17 4,064 rs,032,385,882 1 5,77 5,062,079 | 6 .51 7 ,7 40 ,255 17 ,415,890,672
Righi of use Assel (ROU) 35,342,424 67,493,O73 98,643,722
lntonqible ossels 28,746,O84 52,944.523 27.652.017 23,592,295 30,308,820

lnveslmenls 36,306,359 35,305,359 36,306,359 35.306.3s9 35.305,359
lnvestmenl in subsidiory 1,974,199,458
Employee Benefil Obligotion 997 ,949,150 1 .327 ,713.990
Olher lonq-term receivobles 3.486.969,442 3,524,045,667 3,316,663,265 3.142.126.450 3,117,0t8,373

107,490,492,676 103,366,264,329 104,637,518,200 105,8/l8,954,704 117,748,971,324
Current Assels
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KENYA PIPETINE COMPANY TIMIIED
ANNUAL REPORT AND CONSOTIDAIED FINANCIAT SIAIEMENIS
FOR THE YEAR ENDED 30 JUNE 2025

5.YEAR FINANCIAI, HIGHLIGHTS
KENYA PIPETINE COMPANY LIMITED

SIAIEMENI OT TINANCIAT POSITION
AS JUNE 30, 2025 2023

Kshs
lnvenlories 2,262,493.373 2,646,842,730 2,440,530,782 2.343.922.959 2,608,031 ,945
Trode ond olher receivobles 7,504,326,844 8.090,589,703 I 0,073,9 r 3,598 8,283,971,264 9, r 60,335,600
Currenl Tox osse't 101 ,898,7 52 827,398,507 888,115,224
Shori term deposits 4.343.01 9.9 I 0 7 .786.148.607 7 .086.097 .7 63
Bonk ond cosh bolonces 3.659 .129 .57 5 2.17 4.299 .629 2,392,813,77 4 2.614.218.743 2.462.154.764

17.140,044,796 17,356,650,723 24,246,215,543 21,855,660,O79 22,204,735,296
Tolol Assels 124,630,537,472 120,722,915,O53 128,883,733,743 127,704,614,784 r39,9s3,706,620

Shoreholders' Funds ond liobilities
Copitol ond Reserves
Shore copilol 363.466.007 363,466,007 363,466,007 363,466,007 363,466,007
Shore premium 512,288,916 5\2,288,916 512,288,916 512,288,916 512,288,916
Revenue reserve 81,425.585,243 7 6,699,077 ,731 7 6,831 ,827 ,7 57 70.812,999,fi2 7 4.911 ,7 62.837
Revoluotion Reserve r 7. r35.366.38r r r.510.282.545 11 .536,027 ,639 17,052,060,642 21 ,282,415,380

99,436,706,547 89,085,r 15,',r 99 89,243,610,31 9 88,740,815,067 97,069,t33,1/t0

Defened loxoiion 19.925,349 ,921 r 9. r 54, I 05,433 20,188,05r,r45 20,072,668,334 19,724,588,796
Lono ierm loon 3,367,442,249 10,098.826,050 13,864.936,579
Leose Liobilily 6,315,249 3l .l 05,968 7 5,659,687

19,13't,665,1 70 19,185,21 1,401 23,631,153,081 30,17',t,494,3M 33,589,525,375
Currenl Liobililies
Trode ond olher poyobles 4,206,455,344 9,883,590,590 10,816,51 1,667 3,662,885,O82 4.592,602.577
Due lo reloled porties 80,000,000 80,000,000 80.000,000 80.000.000
Tox poyoble 939,072,042 1.715.803.852

2.456.291.794 3,367,459,OO0 5,O49,420,250 4,621 ,645,527
Leose Liobility 36,638,369 32,706,069 29,195,824

5,262,165,756 12,4s2,s88,4s4 16,008,970,3€ 8,792,30s,332 9,294,24€,104
Totol Shoreholder's Funds ond Liobililies 124,6{,537,472 120,722,915,O53 r28,883,733,743 127.704.614.783 't 39,953,706,619

J
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2024 2022 2021

3,714,095,004 9.338,9s2.38e

Non-Currenl Liobilities

80,000.000

Cunenl Loon

t'-
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KENYA PIPETINE COMPANY TIMIIED
ANNUAT REPORT AND CONSOTIDATED FINANCIAT STAIEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

KENYA PIPELINE COMPANY LIMITED

STATEMENT OF CASH FLOWS

FOR IHE YEAR ENDED JUNE 30, 2025 2024 2023 2022 2021
Kshs

Nel cosh generoted from operoling octivilies 12,732,187,531 10.495.434.123 21 ,073,959,O74 14,417,755,304 13.538,886,066

Net cosh from/(lo) invesling octivities (3,404,823,394]t 4,564,879,960) (9,475,61l',943) (694,540,385) (5,000,856,224)

Net cosh from/(to) finoncing octivilies 18,471 ,459,136) (l t,145,005,289) (\0,266,943,317], lt2,B71,t0l ,097) (7,381 ,220,323],

Nel increose/(Decreose) in cosh ond cosh
equivolenls

855.905,00r (s,214,4s1,626) 1.331.403.814 851,114,822 1,156,809,519

Cosh ond Cosh Equivolents ol beginning of lhe
period

11 .731 ,77 | ,1 63 10.400,367.349 9,548,252,527 8.39 r ,443,008

Cosh ond Cosh Equivolents ol end ol lhe Yeor 7,373,224,53? 6.5',r 7.319,538 11,731,771 ,163 10,400,367.349 9.54a.252.527
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