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l. Acronyms and Definition of Terms

GoK

IFAD

MoA&LD

SDLD

KeLCoP

CBK

EU

EUR

Kqhs

CBK

ICPAK

IMI.

IPSAS

CT

NT

PFM

PSASB

WB

Govemment of Kenya

International Fund for Agricultural Development

Ministry of Agriculture and Livestock Development

State Department of Livestock Development

Kenya Livestock Commercialization Proj ect

Central Bank of Kenya

European Union

Euro

Kenva Shillings

Central Bank of Kenya

Institute of Certified Public Accountants of Kenya

International Monetary Fund

International Public Sector Accounting Standards

County Treasury

National Treasury

Public Finance Management.

Public Sector Accounting Standards Board

World Bank
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2. Project Information and Overall Performance

2.1 Name and registered office

Name

The project's official name is Kenya Livestock Commercialization Project (KcLCoP)

Objective

The key objective of the project is the key objective of the project is to increase

incomes of I 10,000 poor livestock and pastoralist households, especially youth and women,

in an environmentally friendly manner, in selected project areas of the 10 participating

counties.

Address

The project headquarters offices are in Nakuru City, Nakuru County, Kenya. The

address of its registered office is: P. O. Box 12261-20100, Nakuru

The project also has offices/branches as follows:

i. Baringo County

ii. Bungoma County

iii. Busia County

iv. Elgeyo Marakwet County

v. Kakamega County

vi. Marsabit County

vii. Nakuru County

viii. Samburu County

ix. Siaya County

x. Trans Nzoia County

Contacts: The following are the project contacts

P. O. Box 12261-20100, Nakuru

Telephone: (254) 5 1 -221 085 I

E-mail: pmcu@kelcop.or.ke

Website: www.kelcop.or.ke

llt
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Project information and overall performance (continued)

2.2 Project lnformation

2.3 Project Overview

Line Ministry and
State/ County
Department

Ministry of Agriculture and Livestock Development -
State Department for Livestock Development

Project Start Date: 5th March 202 I

Project End Date: Project Completion Date: 3l st Marcll 2027

Project Closing Date: Project Closing Date: 3Oth September 2027

Dr. Moses Kembe. PhD

Project number Project No .2000002339;

Report No. 5382-KE;

Project Loan No.200000356500;

Project Loan No.200000356600;

Strategic goals of the
project

Project Goal:
i) To contribute to the Government's agriculture transformation

Agenda of incrcasing rural small-scale farmers' incomes,
food and nutrition security

Project Developnrent Obj ective:
To increase incomes of I 10,000 poor livestock and pastoralist

HHs, especially youth and women, in an environmentally

friendly manner, in selected project areas of the l0
participating counties.

Summary of Project

Strategies for
achievement of
strategic goals

Thc project management aims to achieve the goals through the

following means:

The project has distributed the target outreach over the 6 years by
ensuring that the period when activities are expected to peak is
factored in. Thus, the project will be expected to reach households
during the respective years in the following ratios:
Small Ruminants (Shoats) 60% (66,000 HH), Indigenous Poultry
(lP) 360/o (39,600 HH) and Beekeeping 4% (4,400 HH).

IV

I

I

Project Coordinator:
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The project management aims to achieve the goals through the
following means:

i) Component l: Climate-Smart Production Enhancement for
Small Livestock
o This Targets the production level

ii) Component 2: Support to Livestock Market Development
. Supports participation of smallholders in the value

chains promoted by the project
iii) Component 3: Project Management and Coordination

Supports the improvement of institutional and policy environment;

fiduciary management; monitoring and evaluation aspects of the
project.

Other important

background information

ofthe project

The project beneficiaries: The primary target group will comprise:

a) Very vulnerable, ultra-poor, mostly women headed

households, pastoralist and agro-pastoralist households;

b) Commercially orientated pastoralist and agro-pastoralist

households:

c) Young women and men involved in production and

entrepreneurial activity at critical points in the value chain.

The project will also engage with value chain drivers such as farmers

who have the resources to function as;
. Breeders oflivestock
. Traders
. Retailers
. Wholesalers
. Private sector companies
. Transporters,
. Private agro-input suppliers

KeLCoP will have a strong focus on the inclusion of women and

youth, marginalized tribes and persons with disabilities.

To directly benefit 110,000 households with a total number of
495,000 people.
. 54% - 267,300 direct women beneficiaries
. 30% - 148,500 will be youth beneficiaries
, 5%o -24,750 of beneficiaries will be from urlnerable groups

(marginalized tribes, persons with disabilities and persons with HIV).
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Areas that the project
was formed to
intervene

Thc project was formed to intervene in the following problems/gaps:
i) Production gaps in the small stock, poultry and apiculture

value chains

ii) Marketing gaps small stock, poultry and apiculture value

chains

Project duration 6 Years

vl
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Project Information and Overall Performance (Continued)

2.4 Bankers

The following are the bankers for the project:

(i) Kenya Commercial Bank Ltd,

(l) Project Management and Coordination Unit, IFAD Loan Operational

Fund Account - A/C No. 1287724450

(2) Project Management and Coordination Unit, GoK Operational Account

- A/C No. 1287724035

(3) Baringo Counfy - A/c No 1297046358

(4) Bungoma County - A/c No l3 I 7989708

(5) Busia County - A/c No 1314028499

(6) Kakamega County - A/c No 1302249932

(7) Marsabit County - A/c No 1312242647

(8) Nakuru County - A/c No 1303367890

(9) Siaya County - A,/c No I 3 I 1 85 1240

(10) Trans Nzoia County - A/c No 131 1830391

(ii) Cooperative Bank of Kenya,

(11) Elgeyo Marakwet County - A"/c No 01141951500100

(12) Samburu County - A/c No 01141999839000

2.5 Independent Auditor

The project is audited by the Office of The Auditor General, P.O Box 30084-00100, Nairobi

vll
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2.6 Roles and Responsibilities

List the different people who are working on the project. This list would include the project

coordinator and all the key fficers involved.

a Chri qr661-ta. Financial Controller
Krn

I

Overall Proj ect Management and

Coordination
I Moscs

Kernbe
Project Coordinator Post Graduate

degree

Post Graduate
degree, CPA(K)

Management & administration of
Proiect finances
Procurcment of works, goods and

servlces
3 Board

Omondi
Procurement Spccialist Post Graduate

degree

Post Graduate
degree

Monitoring and Evaluation of the

Proiect activities
4 Kiema

Mwandia
Monitoring &
Evaluation Specialist

Post Graduate
degree, CPA(K)

Deputise the Financial Controller
and assist in the Management &
administration of the Project
finances

5 Bildad
Mghendi

Project Accountant

Technical coordination and
oversight of KeLCoP activities for
animal production.

6 Augustus
Kiema

Livestock Production
Specialist

Post Graduate
degree

Targeting and Gender and
Nutrition mainstreaming

7 Winfred
Olubai

Social Inclusion
Specialist

Post Graduate
degree

Post Graduate
degree

Environmental, climate and
safeguards oversight.

8 Titus
Mutisya

Environment Climate
and Safeguards
Specialist

Post Graduate
degree

Marketing infrastructure and
capacity development;

9 Michael
Kibiego

Livestock Marketing
Specialist

Coordinate and facilitate the
collection, sharing, and
dissemination of various Prqect-
related information.

10. Geoffrey
Ochieng

Knowledge
Management

Under graduate
degree

Post Graduate
degree

Supporting the procurement
activities needed for Project
implementation.

Felista
Njeri

Procurement Assistant

Under graduate
degree

To assist with the Monitoring and

Evaluation oI the Project activities
12. Lui Kirui Monitoring &

Evaluation Assistant
Under graduate
degree

To assist the Project Accountant
on operations of the financial
management & administration of
the Project.

13. Abel
Sawanga

Financial Assistant

Management of Project ICT
systems and requirements.

14. Enock
Akanga

ICT Assistant Under graduate
degree
Post Graduate
degree

Management of human resource
and administrative activities.

15. Catherine
Musembi

Administrative Assistant

vlll

No Name Title designation Key
qualification

Responsibilities

11.
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Funding summary

The Project is for duration of 6 years from 2021 to 2027 with an approved budget of EUR

62.22 million equivalent to Kshs 7.46 billion as highlighted in the table below:

1X
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Project information and overall performance (continued)

Below is the funding summary:

A. Source of Funds

(i) Loan

2,326,930,1565,539,654,800 22,074,648 3,212,724,644 24,135,352IFAI) 46,210,000

(ii) Counterpart funds

2,s90,225 350,000,000 -1,350,225 -201 ,34tt,tt00Govemment of Kenya - Cash r,240,000 148,65 I ,200

l,213,350,855t,273,125,600 416322.7751 59774745 10.203,677
Govemment of Kenya - Taxes and

Duties
10,620,000

497,s02,000 4,150,000 497,502,000Govemment of Kenya - ln-Kind 4, t 50,000

3,006,548 409,774,745 13,003,452 1,509,504,055Sub-total 16,010,000 I,919,278,800

3,622,499,389 37,138,804 3,836,434,21162,220,000 7,4s8,933,600 25,081,196Total

x

Undr: 'n balance to date

Developr 'nt
Partnr
curren

Source of funds Development Partner
Commitment

Development
Partner
currency

Kshs

(A) (A')

Amount received to date - (30tr
June 2025)

Development
Partner

currency

Kshs Kshs

(B) (B') (A') - (B')
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Project information and overall performance (continued)

B. Application of Funds

(i) Loan

IFAD Loan 22,074,648 3,212,724,644 r 7,399, r05 2,662,985,322 4,675,543 549,739,322

(ii) Counterpart
funds

Government of Kenya - Cash 2,590,22s 3s0,000,000 2,330,732 322,t28,094 2s9,493 27 ,87 t,906
Govemment of Kenya - Taxes

and Duties
416,323 59,774,745 416,323 59,774,745

Govemment of Kenya - In-
Kind

Sub-total 3,006,548 409,774,745 2,747,055 381,902,839 259,493 27,871,906
Total 25,081,196 3,622,499,389 20,146,160 3,044,888,162 4,935,037 577,611,228

xl

(A) (B)

Amount received to date - (30t' I Cumulative amount paid to
June 2025) | Aate - (306 June 2025)

Application of funds

EUR Kshs EUR Kshs EUR Kshs

(8',)(A)

Unutilised balance to drte
(30th June 2025)

(A)48) (A',)48',)
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^r.rvr,.s.r, allu urcraii performance (continued)

2.8 Summary of Overall Project Performance:

i) Budget performance against actual amounts for the current year and for cumulative

todate,

a

Absorption RateItem Final Budget Actual
Budget Utilization

Difference

d:blaoha b c=a-b

100,985,320 83,989,480 550hReceipts 184,974,800

84,568,095 54"hPayments r 84,974,800 100,406,706

Actual
Budget Utilization

Difference
Absorption RateItem Final Budget

953.030.000 752.006,082 201,023,919 79o/"Receipts

408,287,930 57o/"Payments 9s3.030,000 544.742.070

Budget Utilization

Difference
Absorption RateItem Final Budget

346,386,133 780/,Receipts I,541,000,000 1,194,6t3,867

6lo/"Payments t.541.000.000 94r,424,600 599,575,400

Absorption RateActual
Budget Utilization

Difference
Item Final Budget

167,880,62s 90"Receipts l,683,000,000 I,515,I 19.37s

83%Payments I,6tt3,000,000 1,398,027 ,s42 284,972,458

xlr

Badget performance against actual amountsfor FY2021/22

Budget performance against actual amounts for financial year 2022/23

Budget pedormance against actual amountsforfinancial yeor 2023/24

Actu al

Budget performance against actuol amounts for curuent year 2024/25
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Final Budget Actual
Budget Utilization

Difference
Absorption RateItem

Receipts 4,362,004,800 3,s62,724,644 799,280,1s6 82%

2,984,600,918 1,377,403,882Payments 4,362,004,800 68%

ii) Physical progress based on outputs and outcomes since project commencement

a) Project Outreach

- Project initiatives have made a significant impact on a vast number of beneficiaries.

. The Project has on boarded the entire I10,000 beneficiary Households (HHs) in

the ten project counties as at the end ofJune 2025.

, Out of the I 10,000 HHs, the project has reached 76% of beneliciary households

representing 83,963 households out of the target of I 10,000 households. Women

52.77%, (44,307) Male 47.23 (39,656)

. This translates to 76% of individual household members representing 377,834

individual household members out of a target of 495,000 household members

benefiting fiom the Proj ect.

b) Capacity Building

- For both staff and project beneficiaries in order to improve on their knowledge and

skills for increased food security.

. This is contributing to increased Knowledge and skills in livestock production

leading to increased incomes,.food security and nutrition.

c) Provision of Improved Breeds

- Sheep and Goats (1,884)

- Indigenous Chicken (66,000)

- 20 portable small livestock electronic weighing scale

- 44 animal health kits

- 100 smart devices for tracking and monitoring livestock diseases

, Status: Delivered to project beneficiaries.

xlll

Budgel perlormance against actual amounts camulative to-date.
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. This is contributing to increased production ofquality animal breeds for increased

livestock production that will lead to increased incomes, .food security and

nutrition.

d) Provision of Fertilizers

- 2,400 bags of planting and top-dressing organic fertilizers

. Status: Delivered to project beneficiaries.

. This is contributing to improved feed production leading to increased livestock

production -for increased incomes, .food security and nutrition.

e) Youth Training in Animal Health

- 201 young men and women selected and placed in animal health and management

training institutes (20 each from thc in the l0 Project Counties). 135 Males representing

67%o and 66 Females representing 33%

. Status; Will complete their studies in August 2025 at Government Animal Health

Training Institutes.

. This will contribute to building capacities for beneficiary communities to be able

to manage animal health and contribute to increased livestock production and

access to markets thereby leading to increased incomes, food security and

nutrition.

f) Provision ofPasture and Fodder Seeds

- 10,030 Kgs ofassorted pasture and fodder seeds

. Status: Delivered to project beneficiaries.

. This is contributing to increased pasture production as food for livestock hence

increased livestock production leading to increased food securit.v and nutrition.

Hay Stores

- Construction of 3 Feeds Storage lnfrastructure/Hay store In Elgeyo Marakwet,

Marsabit and Baringo County - Completion rate at90%o

g) Boreholes with Solar Power

- Drilling 7 boreholes with solar power in Marsabit (Kubi Dibayo and Kargi), Samburu

(Lengusaka), Baringo (Kungin and Nuregoi), Siaya and Elgeyo Marakwet (Kapseret).

. Status: Worl<s Completed

xlv
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. This is leading to increased water production for animals as well as project

beneficiaries hence increased access to water and increased livestock production

leading to increased incomes,.food security and nutrition.

- Drilling 2 boreholes with solar power in Kimose and Naivasha Sheep and Goat

Stations.

. Status: LYorl<s Completed.

. This is leading to increased water production for animals as well as project

beneficiaries hence increased access to water and increased livestock production

leading to increased incomes,.food security and nutrition.

Additional Boreholes (5) - Ongoing

i) Drilling and equipping of Murindu community solar powered borehole in Nakuru

County is at 40o/o completion

ii) Drilling and equipping of Nkutoto solar powered borehole at Suguta Marmar in

Samburu County is at 40o/o completion

iii) Drilling and equipping of Ragel solar powered borehole in Marsabit County is at

40% completion

iv) Drilling and equipping of Elugulu solar powered borehole in Busia County is at

40% completion

v) Drilling and equipping of solar powered borehole at Kaptama in Bungoma County

is at 40%o completion

h) Water Pans with Solar Power

- Constructing Water Pans with solar panels in Siaya (Arongo) and Samburu

(Nomotio).

. Status: Worles completed.

. This is leading to increased water production for animals as well as project

beneficiaries hence increased access to water and increased livestock production

leading to increased incomes, food security and nutrition.

Additional Water Pans - Ongoing

- Construction of 3 Solar Powered Water Pans in the three selected counties -
Nakuru, Samburu and Siaya Counties - Works ongoing at40o/o completion rate

xv
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i) LivestockMarkets Rehabilitation

- Upgrading 13 Livestock market infrastructure in Marsabit (Maikona), Samburu

(Ngorika and Lengusaka), Nakuru (Banita), Kakamega (Nambacha and Lubao), Siaya

(Ng'iya), Busia (Nambale), Trans Nzoia (Sibanga), Baringo (Nginyang and Kaptara),

Elgeyo Marakwet (Kipcheptem) and Bungoma (Musikoma).

' Status: Works Completed

. This is contributing to increased market access and livestock off take that will lead

to increased incomes,food security, ru rition and incomes.

j) UpgradingSlaughterhouses

- Upgrading 2 slaughterhouses in Siaya (Bondo) and Elgeyo Marakwet (Iten).

. Status: Ll'orl<s completed

. This is contributing to increased market access and livestock off take that will lead

to increased incomes, .food securitv, nutrition and incomes.

k) Construction of Night Bomas

- Construction of 4 Night bomas at Top farm - Naivasha LIC, Ol'Magogo farm sheep

and goats' station, Mogotio LIC and Kintose LIC.

. Status: llorle,s completed.

. This is contributing to increased livestock production (sheep and goat meat

production) .for increased .fbod security, nutrition and incomes.

Additional Night Bomas - Ongoing

- Construction of 4 additional night bomas in Nomotio, Marindas, Naivasha and

Kimose sheep and goat stations

l) Construction of Paddocks

- Construction ofS-acre Paddocks, 2 paddocks for Top farm- Naivasha, I Paddock

for Marindas, I for Mogotio LIC and I for Kimose LIC, Haystore for Mogotio.

. Status: Works completed

. This is contributing to increased pasture production hence increased livestock

production leading to increased incomes,.food security, nutrition and incomes.

m) Apiary Set-Up

- I Apiary set-up in Kimose.I

xvl

I

a



Kenya Livestock Commercialization Project (KeLCoP)
Annual Report and Financial Statements for the financial year ended June 30, 2025

. Status: Works completed.

. This is leading to increased honey production for increased incomes,.food security

and nutrition.

n) Provision of Beehives and Equipment

- Provision of Beehives and Equipment.

. Status: Delivered to project beneficiaries.

. This is leading to increased honey production for increased incomes, food security

and nutrition.

- Provision of Testing Equipment for Honey and Related by- products (1,170 beehives, 95

harvesting kits, 90 catcher boxes, 14 smokers, 340 hive stands and 160 suppers, 10

Automatic honey extractors,4 honey testing equipment, 20 Small honey extractors, l0

Wax and honey processing separators) for improved honey production and food security.

. Status: Delivered to proiect beneficiaries.

. This is leading to increased honey production for increased incomes,.food security

and nutrition.

o) Backup Generator for KALRO Kakamega

- Supply of I Backup Generator for KALRO Kakamega.

. Status: Delivered to Kalro Kakamega.

. This is contributing to increased egg and poultry meat production hence increased

incomes, food security and nutrition.

p) E-extension & E-Marketing System

- Development, configuration and commissioning of E-extension and Marketing System.

. Status: Developed.

. These advisory services are leading lo increased knowledge and skills for increased

incomes, food security and nutrition.

q) E-voucher System

- E-voucher System Service Provider.

. Status: Procurement process ongoing.

. This is leading to increased access to liveslock production inputs for increased

livestock production hence increased incomes,.food security and nutrition.

xvl I
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r) Social Mobilization Service Provider and Gender Action Learning System (GALS)

- Consultancy services for Social Mobilization Service Provider and Gender Action

Leaming System (GALS) training for a three year contract.

. Status: Contract Awarded and assignment on-going,

. This is leading to empowered beneficiaries with knowledge and skills hence

increased incomes, food security and nutrition.

. Recruitment of a Social Mobilization & GALS Service Provider and 143 SPs (3

Regional Managers, 20 Senior Supervisors, 20 Group Mentors and 100 Graduation

Champions) spread in the l0 counties and 40 SLCAs.

s) Statutory compliance with the relevant laws and guidelines

. All the investments were implemented in.full compliance with the procurement and

disposal act, EMCA, Water Act and SECAP.

0 Climate and ecological conservation

. Tree growing has been mainstreamed in all beneficiaries' farm activities and

infras t ruc tur e inve s tmen t s.

. To date, a total of I17,218 trees have been planted and being nurtured as part of

resilience to the effects of climate change mainly through tree growing of fruits,

fodder, agroforestry, medicinal and indigenou,s tree species.

. The project targets to grow a minimum of 2,700,000 trees within the proiect period.

iii) Indicate the absorption rate for each year since the commencement of the

project.

-v.- ^. ' 
/a .

,l

54%

57%FY2022/23

6t%FY2023/24

83%

68%Overall

xvlll

Financial Year Absorption Rate

FY2024/25



Kenya Livestock Commercialization Project (KeLCoP)
Annual Report and Financial Statements for the Jinancial year ended June 30, 2025

iv) List the implementation challenges and recommend the next steps.

Challenges

a) The project initially experienced major delays in access to project funds from both the donor

and GoK;

. This delayed project start-up which delayed project implementation activities by 18

months.

. Delay in disbursement of funds to project counties.

b) Delay in recruitment of key project staff

. This led to a delay in receipt of funds and commencement of key project activities like

Participatory Rural Appraisal, beneficiary identification and assessment of infrastructure which

were key preliminary activities to enable all other project activities to be done.

c) Lapse in implementation after the launch of the project - first disbursement was received three

months after start of financial year which affected the overall achievement of activities.

d) Delay in disbursement of funds to project counties.

. The county allocation for FY 202412025 was disbursed in June 2025 due to delays in

passage of the County Government Additional Allocation Act (CGAA Act) which was signed in

May 2025.

. There were also delays in transfer of funds from the County Revenue Fund to Prqect

Operational Accounts which resulted in delays in implementation of project activities.

e) Engagement with Heifer International

. Implementation modalities have not been agreed upon by The Borrower, Heifer

Intemational and IFAD

xlx
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2.9 Summory of Project Compliance:

llithdrawal to meet start-up co.rr.r of the
project to be from the date ofentry into
force ofthe agreement

Once

Continuous

Continuous

Continuous Complied

C'ontinuous Complied

i Continuous

Target/Action

Due Date

Before
commencement

Complied

Section
4.02(b)

Scction 7.0-l

Scction 7.04

Section
7.05(a)

Availabilin' of Additional Resources'. ln
addition to the proceeds of the Financing,
The Borrower/Recipient shall make

' " ' tlrc Projcct Pr:-tics such funds,
t'acilities, services. and other resources as

may be required to carry out the Project in
accordance with 7.01.

i Procurement: Procurement ofgoods, works

i and services financed by the Financing shall

i be canied out in accordance with the

i provisions of the Borrower/Recipient's

The Borrower has

provided to the Project
both physical and
financia[ resources.

All activities are

conducted as per the

relevant laws and
regulations.

All procurement activities
are conducted as per the

relevant laws and
regulations.

Compliance
Status/Date

RemarksCovenantSection

Bank Accounts for both
National and County
levels denominated in

EUR opened and
maintained with the

Central Bank of Kenya.

Designated Accounrs. The Borrower shall
open and thereafter maintain in CBK, two
Designated Account denominated in EUR
for the purpose ofreceiving proceeds.

Section
4.01

Complied The project submitted its
Withdrawal Application
for the release of start-up
funds.

Complied Withdrawal Applications
are submitted based on the
agreed activities defi ned

by categories and AWPB.
No ineligible expenditure
was incurred by the
Proiect.

Section
4.o2(^)

Use oJ proceeds: The Borrower and each
Project party shall use the proceeds of the
Loan exclusively to finance Eligible
Expenditures.

CompliedScction
7.01(b)

Annual ll/ork Plans & Budgets (AllPB): The
PMCU shall prepare a draft AWPB for each

Project year.

The AWPB is prepared

and approved by the
National Steering
Committee each financial

Bank accounts for loans

and GOK procecd opened
and maintained with the

Kenya Commercial Bank
of Kenya.

-J-9-1r___--____

Section
7.02(b)

Project Accounts: The Lead Project Agency
shall open and thereafter maintain in a
commercial bank, 2 current accounts

denominated in Kenya Shillings for
receiving Loan and GOK proceeds.

Coordination of Actit'ities; To ensure that
the Project is carried out in accordance wilh
Section 7.01 , the Borrower/Recipient shall
ensure that the relevant activities of its
ministries, departments, and agencies, and
those ofeach Project Party. are conducted
and coordinated in accordance with sound
adminis(rativc licics and rocedurcs

i procurement regulations. to the extent such

xx

Complied

a

Table 2.9 :S on iance with covenants: Status of implementation

30 days after the
effective date

Complied
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is consistent with the IFAD Procurement
Guidelines. Each Procurement Plan shall
identiS procedures thal must be
implemented by the Bonower/Recrpient in
order to ensure consistency y,ith the IFAD
P ro c ure me n t G u ide I ines.

CompliedSection 7.06

Use ofGoods and Serrices: All goods,

services, and buildings financed by the
Financing shall be used exclusively for the

Durposes of the Proiect.

Complied All the Project assets are
exclusively used for
Projecl purposes

Section 7.08

CompliedSection 7.09 Maintenance : The Borrower/Recipient shall
ensure that all facilities and civil works used
in connection with the Project shall at all
times be properly operated and maintained
and that all necessary repairs of such

facilities shall be made promptly as needed.

All Project assets are
continually maintained
and kept in serviceable
condition.

Section 7.1E P roj ect Completion : The
Borrower/Recipient shall ensure that the

Project Parties complete the implementation
of the Project by the Project Complction
Date. The Fund and the Borrower/Recipient
shall agree on the disposition ofthe assets of
the Project upon its completion.

To be
complied

The borrower will ensure
that the implementation of
the Project is done before
the completion date.

Continuous

Clontinuous

Towards Project
Completion

i Section 8.03 i Progress Reports: The Lead Project Agency 3 months after Complied
shall submit to the Fund six-month and i the end of the

consolidated annual progress reports on period
Pro ect im lementation

Continuous C

Continuous AlI Project activities are
carried out in a manner
that does not allow fraud
and comrption practices.

Being continuously
undertaken

Project Financial
statements prepared in
conformity with the
Govemment of Kenya
statutory requirements and
IPSAS Cash basis of
accounting.

edp()nl

Complied

Section 9.01 Financial Records: The Project Parties shall
maintain separate accounts and records per
consistently maintained appropnate
accounting praclices adequate to reflect the

operations, resources, and expenditures
related to the Project until the Financing
Closing Date, and shall retain such accounts
and records for at least ten ( l0) years

thereafter.
Section 9.02 Financial Statemenrs: The

Borrower/Recipient shall deliver to the Fund
detailed financial statements of the
operations, resources, and expenditures
related to the Project for each Fiscal Year
prepared per standards and procedures
acceptable to the Fund and deliver such
financial statements to the Fund within four
(4) months of the end of each
Fiscal Year.

xxl

Fraud and Corruption: The
Borrower/Recipient and the Project Parties
shall ensure that the Project is carried out in
accordance with the provisions of the IFAD
Policy on Preventing Fraud and Com.rption
in its Activities and Operations, as may be

amended from time to time.

Submitted.

4 months after
the financial year
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Complied Audit ofthe Project
Accounts carried out in
conformity with the
Govemment of Kenya's
statutory requirements.

Audit of Accounts: The Borrower/Recipient
shall each Fiscal Year, have the accounts

relating to the Project audited by
independent auditors acceptable to the Fund
per auditing standards acceptable to the

Fund and the Conceptual Framework for
Financial Rcporting and Auditing of IFAD-
financed Projects and Related Ilandbook
Fiscal Year.

Section
9.03(a)

Complied Audited report submitted
within six months after
the financial year

Audit qf Accounts. The Borrower/Recipient
shall within six (6) months of the end of
each Fiscal Year. furnish to the Fund a
certified copy of the audit report. The
Borrower/Recipient shall submit to the Fund
the reply to the management letter of the

auditors within one month ofreceipt thereof.

Section
9.03(b)

Within 6 months
after the end of
the financial year

Within 6 months
after the end of
the financial year
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3. Statement of Performance against Project's Predetermined Objectives

Introduction

Section 81(2)(l) lSection 164 (2)(fi of the Public Finance Management Act,2012, requires

that the Accounting Officer include a statement of the national govemment entity's

performance against predetermined objectives at the end ofeach financial year.

The key development objectives of the project's agreement/ plan are to:

To increase incomes of I10,000 poor livestock and pastoralist HHs, especially youth and

women, in an environmentally friendly manner, in selected project areas of the 10

participating counties.

This objective will be achieved through:

a. Empowered smallholder farmers and pastoralists

b. lncreased resilience and ability to cope with climate risks and enhanced productivity

c. lncreased use of ICT by scaling up e-extension models, e-finance approaches and

market information

d. Increased commercialization and profi tability

e. Increased capacity of county governments to deal with the regulatory and policy

environment for livestock and rangeland development

f. Proactive policy to attract the private sector.

Progress on the attainment of strategic development objectives

To implement and cascade the above development objectives to specific sectors, all the

development objectives were made specific, measurable, achievable, realistic, and time-

bound (SMART) and converted into development outcomes. Attendant indicators were

identified to track progress and performance measurement.

t
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Below, we provide the progress on attaining the stated o[ :ctives: (the entity to provide thi.s information as per the table below or in a

more applicable.format to its operations)

Ou| rme I:
Enh,,iced poor rurdl

peol eb production

capatities

Oukome 2:

Strengthened

environmental

sustainability and

climale resilience of

poor rural people's

economic actiyities.

Outcome 3:

Enhanced poor rural

people's beneft from

market participation

a

The Project has on boarded the entire
I 10,000 beneficiary Households
(HHs) in the ten project counties as

at the end of June 2025.

Out of the I 10,000 HHs, the project
has reached 76%o of benefrciary
households representing 83,963
households out of the target of
I 10.000 households. Women
52.77%, (44,307) Male 47 .23
(39,6s6)

This translates to 76% of individual

household members representing

377,834 individual household

members out ofa target of495,000

household members benefiting fiom

the Project.

a

Ilouseholds

reporting

adoption of

environmentally

sustainable and

climate-resilient

technologies and

practices

Households

reporting

improved

physical access to

markets,

processing and

storage facilities

a

Households

reporting an

increase in

production

To increase incomes

of I10.000 poor

liveslock and

pastoralist HHs,

especially y-outh

and women, in an

environmentally

.friendly manne4 in

selected prqject

areas ofthe l0

participaling

counties

aKenya Livestock

Commercialization

Projecl (KeLCoP)

xxlv
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Project Key

Achievements

Increased incomes,

food securily and

nulrition

a Increased production
of quality animal
breeds

Improved
Breeds provided
to project
beneficiaries

B. Sheep and Goats (1,884)
C. lndigenous Chicken (66,000)
D. 20 portable small livestock

electronic weighing scale
E. 44 animal health kits
F. 100 smart devices for tracking and

monitoring livestock diseases

a Increased incomes,

food securig, and

nutrition

lmproved feed

produclion and

livestock production

a Number of
Fertilizer bags
provided to
project
beneficiarics

o 2,400 bags of planting and top-
dressing organic fertilizers
provided to project beneficiaries

Increased incomes,

food security and

nutrilion

Building capacities

fo, bene;ficiary

communilies,

lmproved animal

health

Increased livestock

production

Number of
Youth Trained
in Animal
Health

201 young men and women selected
and placed in animal health and
menagement training institutes (20
each from the in the l0 Project
Counties). 135 Males representing
67Yo and 66 Females representing
33"/o

a Increased incomes,

food set'urifi, and
nutilion

Increased production

ofpasture

Increased livestock

produclion

Kilograms of
Pasture and

Fodder Seeds

provided to
farmers

10,030 Kgs of assortcd pasturc and
fodder seeds provided to farmers

xxv
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Increased acc, .t lo

water by lit ;tock

and household;

lncreased lit ttock

produclion

Number of
Boreholes with
Solar Power

constructed in
project areas

Completed Drilling of 9 boreholes

with solar power in Marsabit (Kubi

Dibay and Kagri), Samburu

(Lengusa), Baringo (Kungin and

Noregoi), Siaya and Elgeyo

Marakwet (Kapseret), Kimose and

Naivasha Sheep and Goat Stations

Five Boreholes (5) are Ongoing at
40% Complaion
Drilling and equipping of solar
po*,ered boreholes
Murindu community solar powered
borehole in Nakuru County
Nkutoto solar powered borehole at

Suguta Marmar in Samburu County
Ragel solar powered borehole in
Marsebit County
Elugulu solar powered borehole in
Busia County

Kaptama in Bungoma Countya

Increased incomes,

food security and

nulrition

a

Number of
Water Pans with
Solar Power

constructed in
project areas

Completed Construction of two Solar
Powered Water Pans in Siaya
(Arongo) and Samburu (Nomotio).
On-going Construction of 3 Solar
Powered Water Pans in the three
selected counties -

Nakuru.

Samburu and

Increased access to

ttaler b1t livestock

and households

Increased livestock

produclion

xxvl
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Siaya Counties - Works ongoing at
40o% completion rate

Increased incomes, food

securifl' and nutrition

Increased sccess lo

markel and livestock

olf-take

o Number of
Livestock
Mrrkets
Rehabilitated in
project areas

Completed construction and
upgrading of 13 Livestock market
infrastructure in Marsabit
(Maikona), Samburu (Ngorika and
Lengusaka), Nakuru (Banita),
Kakamega (Nambacha and Lubao),
Siaya (Ngiya), Busia (Nambale),
Trans Nzoia (Sibanga), Baringo
(Nginyang and Kaptara), Elgeyo
Marakwet (Kipcheptem) and
Bungoma (Musikoma).

Increased access to

markels and livestock

of-take

a Number of
Slaughterhouses

Upgraded in
project areas

Completed Upgrading of 2

slaughterhouses in Siaya (Bondo)

and Elgeyo Marakwet (lten).

Increased Iivestock

production (sheep

and goat meat

production)

Number of Night
Bomas

constructed

Completed Constnrction of 4 Night
bomas at Top farm Naivasha LIC,
Ol'Magogo farm sheep and goats'

station. Mogotio LIC and Kimose

LIC, complete

Ongoing Construction of 4-night
bomas in Nomotio, Marindas,

Naivasha and Kimose sheep and goat

stations

xxvll
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Numbcr of
Paddocks

constructed

Completcd Construction of four. 5-

acre Paddocks, One at Top farm-
Naivasha, One Paddock at

Marindas, One Paddock at Mogotio
LIC and One Paddock at Kimose

LlC. and One Haystore at Mogotio.

Increased production

of pasnre

Increased liveslock

production

Provided Beehives and Honey

Harvesting Equipment by- products

(1,170 beehives, 95 harvesting kits,

90 catcher boxes, 14 smokers, 340

hive stands and 160 suppers, l0
Automatic honey extractors, 4 honey

testing equipment, 20 Small honey

extractors, l0 Wax and honey

processing separators)

honevIncreased

production

Number of
Beehives and
Honey

Harvesting
Equipment
provided

Social

Mobilization
Service Provider
on-boarded

Gcnder Action
Learning System
(GALS) model
rolled-out

Recntited Social Mobilization &
GALS Sen'ice Provider

Recruited 143 SPs (3 Regional
Managers, 20 Senior Supertisors, 20
Group Mentors and 100 Graduation
Champions) spread in lhe l0 counties
and 40 SLCAs.

Empowered

beneficiaries with

knowledge and skills

a

a totol of ll7,2l8 trees have been
planted and being nurtured as part of
resilience to the ellects of climate
change mainly through tree growing
of fruits, fodder, agroforestry,
medicinal and indigenous lree
species.

Climate

ecological

conservation

und Mainstreamed of
Tree growing in
project

infrastruclure

investmenls and
households'

farms

xxvll I
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4. Environmental and Sustainability Reporting

KeLCoP was screened during the design stage and classified as category B for environmental

and social risks while it was classified as a high risk project on climate risks. Consequently,

the appropriate instruments for environmental and social safeguards (mainly the ESMF and

PMP), plus an in-depth climate risk analysis and the corresponding mitigation and adaption

measures were developed. The prqect is therefore implemented in compliance with the IFAD

Social, Environmental and Climate Assessment Procedure of 2017(SECAP 2017), and the

National Environment Management and Coordination Act of 1999 (EMCA 1999) and revised

in 2015. The project activities are envisaged to trigger 7 out ofthe 14 guidance statements.

Consequently, Environmental and Social Management Plans (ESMPs) are developed for each

group venture and infrastructure development supported under KeLCoP.

The project activities that are envisaged to promote the prioritized value chains involve

mobilization of communities, utilization of natural resources and use of agrochemicals. It is

therefore necessary for the beneficiaries to participate in project activities aimed at improving

their economic status without causing negative impacts to the environment. The project has

developed a strategy aimed at ensuring that the project implementers and beneficiaries are

made aware of the requirements for environmental and social safeguards compliance in order

to make informed decisions.

The environmental and social safeguards issues have been mainstreamed in the three project

component activities and will be achieved through; development of the mainstreaming tools

and templates, capacity building of all project structures and beneficiaries, and regular field

follow ups.

1. Sustainability strategy and profile

The project has taken steps to ensure sustainability in the project activities that include

improving the resilience to climate change by climate proofing all the physical investments

by use of renewable solar energy for water storage infrastructure, tree growing and

Sustainable land management activities especially tree growing, soil and water conservation,

xxlx
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and manure management. Project beneficiaries have also made their contribution both in

kind and financial to increase the ownership of the investments.

2. Environmental performance

The project has developed the compliance instruments, notably; in-depth climate risk

analysis report, an Environment and Social Management Framework (ESMF), an

Integrated Pesticides Management Plan (IPMP) and an Indigenous Peoples Planning

Framework and Plan (IPPF&P). Additionally, the project has implemented 27 physical

investments in compliance with the National regulators especially National Environment

Management Authority (NEMA), Water Resources Authority (WRA), Kenya Forestry

Service (KFS) and the National Land Commission (NLC). Additionally, 5 bore holes 3

water pans and I sand dam, all solar powered have been constructed in order to provide a

steady supply of clean water for livestock and domestic use in 3 counties.

The benehciary identification has been done with major focus on the market oriented

farmer groups and the vulnerable members of the society in the 4 wards in each of the 10

project counties. Women and youth constitute 54 and 30 percent of all the project

beneficiaries that have been on boarded. In order to increase the women participation in

livestock marketing, poultry sections with appropriate poultry cages have been

incorporated in the livestock sale yards that have been constructed/rehabilitated under

KeLCoP. The sale yards have eateries that are solely set aside for women to prepare and

sell meals to market players. Additionally, the sale yards have nursing rooms to enable

lactating mothers to conveniently participate in the marketing activities while still nursing

their young ones. The sale The identified and mobilised small holder farmers benehciaries

have been sensitized to mainstream Sustainable Land Management (SLM) activities in

their farms, mainly soil and water conservation measures, agroforestry and manure

management. Each beneficiary has committed to grow a minimum of l0 trees

(agroforestry/ fruit. Indigenous) in their farms. To boost the farmers efforts, the project

has distributed 1,800 bags oforganic fertilizers for environmentally friendly soil fertility

improvement. It has also distributed 6,1 80 Kg of assorted pasture and fodder seeds to the

beneficiaries. This will increase the vegetation cover in the project area and contribute to

carbo sequestration hence mitigating against greenhouse gas effects. The project has

xxx
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contributed to the National target of tree growing by participating in the National tree

planting day, and also the annual tree planting drive at Kaptagat forest. To date, a total of

120,850 trees have been planted and are growing.

3. Employee welfare

All the staff both technical and administrative are hired on merit and in compliance with

IFAD and National Government procedures. The Terms of Reference (TORs) for any

positions are developed. The vacancies are widely publicised using all the available

channels, long listing and short listing follows, then interviews that are carried out in

transparent manner. The staff are appraised annually according to the Public service

guidelines and with consideration of gender balance. The 30% gender has been achieved

in hiring ofall the cadres ofstaffexcept the drivers.

The project has procured an insurance cover for all the staff and the administration has

purchased new sets offire extinguisher and hrst aid kits for all the vehicles. The vehicles

and motor cycles are also insured to ensure safety of the beneficiaries who will use the

vehicles.

4. Marketplacepractices-

a) Responsible Suppty chain and supplier relations-

All procurement activities are undertaken in strict compliance to the Public

Procurement and Asset disposal act, 2015 as well as the Bank guidelines to ensure

transparency, fairness and accountability.

b) Responsible ethical practices

The bidding documents have sections that the bidders commit to adhere to IFAD

regulation and also sign a code conduct on behalfofall their staff.

During contract signing, the bidders are briefed on all the environmental and social

safeguards issues that they abide by. These include commitment to zero tolerance on

com-rption and Sexual Exploitation, Abuse and Harassment (SEAH). All the

construction sites have signboards for visibility and also for disclosure of the cost of

the project, plus disclaimers stating that the sites are drugs and comrption free zones.

The contractors have been plating trees as part of their corporate social responsibility.

All the investments are subjected to Environmental and Social screening, public

xxxl
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participation and Environmental and Social Impact Assessment (ESIA) to ensure that

they do not cause any negative impacts to the physical and social environment.

c) Regulatory impact assessment

The project operates within the legal framework by both the govemment of Kenya

and IFAD's regulations, requirements and policies. The project has met all the legal

covenants with the donor.

5. Community Engagements

The Project has in all its activities engaged the community members in its operation area

!rlr vsi;, rurrrrrrur)riy gl'oups, cornmunity-based organizations, cooperatives and County staff.

The project began with carrying out participatory rural appraisal (PRA), community needs

assessment, etc. to ensure full participation of the community.

I
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5. Statement of Project Management Responsibilities

The Principal Secraary for the Ministry of Agriculture and Livestock Development department of

Livestock Development and the Project Coordinator are responsible for the preparation and

presentation of the Project's financial statements, which give a true and fair view of the state of affairs

of the Project for the financial period ended on 30'h June, 2025. This responsibility includes (i)

Maintaining adequate financial management arrangements and ensuring that these continue to be

effective throughout the reporting period, (ii) Maintaining proper accounting records, which disclose

with reasonable accuracy at any time the financial position of the project, (iii) Designing,

implementing and maintaining intemal controls relevant to the preparation and fair presentation of

the financial statement, and ensuring that they are free from material misstatements, whether due to

error or fraud,(iv) safeguarding the assets of the project, (v) Selecting and applying appropriate

accounting policies and (v) Making accounting estimates that are reasonable in the circumstances.

The Principal Secretary for the Minisry of Agriculture and Livestock Developnezf Department of

Livestock Development and the Project Coordinator accept responsibility for the Project's financial

statements, which have been prepared on the accrual basis method of financial reporting, using

appropriate accounting policies in accordance with Intemational Public Sector Accounting Standards.

The Principal Secretary for the Ministry of Agriculture and Livestock Development Department of

Livestock Development and the Project Coordinalor are of the opinion that the Project's financial

statements give a true and fair view of the state of the Project's transactions during the period ended

30u June, 2025, and of the Project's financial position as at that date. The Principal Secretary for

Livestock Development and the Projea Coordinator further confirm the completeness of the

accounting records maintained for the Project, which have been relied upon in the preparation of the

Project financial statements and the adequacy ofthe systems ofintemal financial confiol. Tlte Principal

Secrctary for the Ministry of Agriculture and Livestock Development Department of Livestock

Development and the Project Coordinator confrm that the Project has complied fully with applicable

Govemment Regulations and the terms of extemal financing covenants and that Project funds rcceived

during the financial year under audit were used for the eligible purposes for which they were intended

and were properly accounted for.
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Approval of the Project Financial Statements

The Project financial statements were approvcd by the Principal Secretary for the Ministry of

Agriculture and Livestock Development, State artment of Livestock Development and the

Project Coordinator on 76 2025 and signed by

Name: Hon. Jonathan
Mueke, CBS
Principal Secrelary

Name: oses Kembe, PhD Name: Christopher Kingi

Project Coordinator Financial Controller
ICPAK Member No:9467
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REPORT OF THE AUDITOR.GENERAL ON KENYA LIVESTOCK
coMMERCTALTZATION PROJECT (KELCOP) NO. 2000002339 (LOAN

NO.200000356s00 AND 200000356600) FoR THE YEAR ENDED 30 JUNE, 2025 -

STATE DEPARTMENT FOR LIVESTOCK DEVELOPMENT

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on the Lavyfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Govemment achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lntemal Controls, Risk Management and
Govemance which considers how the entity has instituted checks and balances to
guide internal operations. This responds to the effectiveness of the governance

structure, risk management environment and internal controls, developed and

implemented by those charged with govemance for orderly, efficient and effective
operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the
financial statements are fairly presented in accordance with the applicable financial
reporting framework. The Report on Financial Statements should be read together
with the Report on LaMulness and Effectiveness in the Use of Public Resources, and
the Report on Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and

responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Acl, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Kenya Livestock
Commercialization Project No. 2000002339(Loan No. 200000356500 and

Report ofthe Auditor-General on Kenya Livcstock Commercialization Project (KELCOP) No. 2000002339 (Loan

No.200000356500 and 200000356600) for the year ended 30 June, 2025 - State Department for Livestock

Development



,
200000356600) set out on pages 1 to 35, which comprise of the statement of the
statement of financial position as at 30 June, 2025, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. I have obtained all the information and explanations
which to the best of my knowledge and belief, were necessary for the purpose of the
audit.

ln my opinion, the financial statements present fairly, in all material respects, the
financial position of Kenya Livestock Commercialization Project NO.
2000002339(Loan No. 200000356500 and 200000356600) as at 30 June, 2025 and
of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply
with the projects Financing Agreement No. 7139 dated 29 June,2022 and the Public
Finance Management Act, 201 2.

ln addition, the special accounts statements present fairly, transactions for the year,
and the closing balance have been reconciled with the books of account.

The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of Kenya Livestock Commercialization
Project NO. 2000002339 (Loan No. 200000356500 and 200000356600) Management
in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects a final revenue
budget of Kshs.1,683,000,000 and actual receipts of Kshs.1 ,515,119,375 resulting in
an under funding of Kshs.167,880,625 or 10o/o of the budget. Similarly, the entity had
a final expenditure budget of Kshs.1,683,000,000 but utilized Kshs.1,398,027,543
resulting in an underutilization of Kshs.284,972,457 or 17oh of the final budget.

The under- funding affects planned activities and may have impacted negatively on
delivery of services to the public.

2.Undisclosed Special Deposit Account Balance.

The projects special deposit account maintained at the Central Bank of Kenya reflects
a closing balance of Kshs.13,015,445 (EUR 86,195). However, the Project did not
disclose this balance in the financial statements as at 30 June, 2025, contrary to the
requirement of lntemational Public Sector Accounting Standards (IPSAS) No.23-
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revenue from non-exchange transactions. ln addition, amount withdrawn and
expenditure not claimed totaled USD 7,044,861(Kshs.1 ,063,774,011) at Designated
Account No.1000542578 held with the Central Bank of Kenya as at 30 June, 2025.

Delays in the submission of expenditure retums distorts the reported Projects
expenditures for the year.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other Matter

Unresolved Prior year audit Matters

ln the audit report of the previous year, several issues were raised under the Report
on Lavvfulness and Effectiveness in use of Public Resources and Report on
Effectiveness of lnternal Controls, Risk Management and Govemance. However,
management has indicated that the issues had been resolved. However, no evidence
was provided on how they were resolved as detailed below;

1. Purchase of certified seeds, breeding stock and live animals
2. Renewal ofinsurance cover
3. Gender composition
4. Lack of risk Management policy and Disaster Recovery plan
5. Non maintenance of Retention Register

Other lnformation

ln connection with my audit on the Project's Fund's, financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the
Other lnformation is materially inconsistent with the financial statements or my
knowledge obtained in the audit or otherwise appears to be materially misstated. lf
based on the work I have performed, I conclude that there is a material misstatement
of this Other lnformation, I am required to report that fact. I have nothing to report in

this regard.
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The Management is responsible for the Other lnformation set out on page i to xxxiv
which comprise of Project information and overall performance, statement of
performance against project's predetermined objectives, Environmental and
Sustainability Reporting, Statement of Project management Responsibilities, The
Other lnformation does not include the financial statements and my audit report
thereon.



My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON THE LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect(s) of the matter(s) described in the Basis for
Conclusion on the LaMulness and Effectiveness in Use of Public Resources section
of my report, I confirm that nothing else has come to my attention to cause me to
believe that public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

2.0 Project lmplementation Status

The statement of financial performance reflects other transfers/subsidies/grants
balance of Kshs.304,721 ,O25 as disclosed in Note 12 to the financial performance.
However, audit of this expenditure revealed the following unsatisfactory as follows:

2.1 Construction of Livestock Saleyard Project at Kipcheptem in Elgeyo
Marakwet County

The balance of Kshs.304,721 ,O25 includes Kshs.132,645,806 in respect of Livestock
feed production improvement which further, includes Kshs.5,329,685 paid to a

contractor for the payment of construction of livestock saleyard project at Kipcheptem-
Elgeyo Marakwet county at a contract sum of Kshs.13,324,213 However, physical

verification revealed that the main sale yard structure was missing, gutters, downpipes
and works in the eatery section had not been finalized as well as incomplete paintwork.
Poultry cages valued at Kshs.500,000 were not constructed, and supporting
infrastructure such as plumbing, solarization valued at Kshs.1,200,000, and electricity
connection at a cost of Kshs.300,000 had not been done.

ln the circumstances, the value for money of Kshs.5,329,685 could not be confirmed.

2.2 Rehabilitation and Upgrading of Banita Livestock Market - Nakuru County

The balance of Kshs.304,721,O25 includes Kshs.132,645,806 in respect of Livestock
feed production improvement which further, includes Kshs.5,941,970 paid to a
contractor for the rehabilitation and upgrading of Banita Livestock Market - Nakuru
County. The rehabilitation of Banita Livestock Market was awarded to a contractor for
contract sum of Kshs.14,845,925. As at 30 June,2025, only one certificate of
Kshs.5,941,970 representing 50% of the works had been issued, although the
extended completion period of 7 May, 2025 had already lapsed. Field verification on
6 July, 2025 revealed that some structural elements remained incomplete, such as
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market steel frames, water systems (four water tanks and solarized borehole

connection), and fencing for small livestock.

The Contract lmplementation Team had not certified the issued payment, and the
performance guarantee had expired by the time of audit.

ln the circumstances, the value for money of Kshs.5,941 ,970 could not be confirmed.

2.3 Rehabilitation and Upgrading of Nambacha Livestock Market - Kakamega
County

The balance of Kshs.304,721,O25 includes Kshs.132,645,806 in respect of Livestock

feed production improvement which further, includes Kshs.3,703,954 paid to a

contractor for rehabilitation of Nambacha livestock Markets at a sum of
Kshs.9,259,886. As of 30 May, 2025 the physical progress stood at 50%. Field

verification on 5 July, 2025 established that the market office, eatery, and toilet at
market had not been completed and the contractor was not on site.

ln the circumstances, the value for money of Kshs.3,703,954 could not be confirmed.

2.4Rehabilitation and Upgrading of Lubao Livestock Market - Kakamega Gounty

The balance of Kshs.304,721 ,O25 includes Kshs.132,645,806 in respect of Livestock

feed production improvement which further, includes Kshs.6,508,055 paid to a

contractor for rehabilitation of Lubao Markets at a sum of Kshs. 1 6,270,137 . As of 30

May,2025, the physical progress stood at 50%. Field verification on 5 July, 2025

established that the market office, eatery, and toilet at Lubao had not been completed

and the contractor was not on site.

ln the circumstances, the value for money of Kshs.6,508,055 could not be confirmed.

2.5Upgrading of Kaptara Livestock Saleyard - Baringo County

The balance of Kshs.304,721,O25 includes Kshs.132,645,806 in respect of Livestock

feed production improvement which further, includes Kshs.5,564,711 paid to a

contractor for the upgrading of Kaptara Livestock Saleyard at a contract sum of
Kshs.13,91 1 ,776. Review of the procurement process revealed that the contract was

awarded to a bidder previously assessed as technically non-responsive. Field

verification revealed that some elements of the works had defects including early

cracking of market stall structures, poultry cages, lack of proper water drainage, and

a water trough, placed outside the designated yard area.

ln the circumstances, the value for money of Kshs.5,564,711 could not be confirmed.
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2.6Rehabilitation and Upgrading of Musikoma Livestock Market-Bungoma
County

The balance of Kshs.304,721 ,025 includes Kshs.132,645,806 in respect of Livestock
feed production improvement which further, includes Kshs.8,924,144 paid to a

contractor for the rehabilitation and upgrading of Musikoma Livestock Market at a
contract sum of Kshs.22,310,360. However, a weighbridge included in the project

scope had not been installed. The site remained unfenced, and the market stalls
showed early signs of cracking on floors and walls.

ln the circumstances, the value for money of Kshs.8,924,144 could not be confirmed.

2.TConstruction of Ng'iya Livestock Market-Siaya County

The balance of Kshs.304,721 ,O25 includes Kshs.132,645,806 in respect of Livestock
feed production improvement which further, includes Kshs.6,663,944 paid to a
contractor for the construction of Ng'iya Livestock Market-Siaya Countyat a contract
sum of Kshs.1 6,659,861 . Physical inspection of Ng'iya Livestock Market project on 29
April, 2025 revealed that, the project had remained incomplete despite the extended
contractual completion date of 11 February, 2025. The delay was due to unauthorized
changes in project scope, including the addition of a poultry house and the renovation
of a pit latrine items not included in the original Bill of quantities

ln the circumstances, the value for money of Kshs.6,663,944 could not be confirmed

3. Failure to Insure Project Assets

The statement of financial performance reflects use of goods and services balance of
Kshs.756,657,180. lncluded in this amount was Kshs.16,879,625 spent on insurance
by the project. However, examination of asset records kept and managed by the
project revealed that the project is yet to insure all its goods and buildings against risks
except for motor vehicles, four (4) years since inception of the project. This is contrary
to Section 7.10 of the Financing Agreement which states that the Borrower/Recipient
or the Lead Project Agency shall insure all goods and buildings used in the Pro,lect

against such risks and in such amounts as shall be consistent with sound commercial
practice.

ln the circumstances, Management is in breach is in breach of Financing Agreement

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
Standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.
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REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
Standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(/Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with governance are responsible for overseeing the Project's, Fund's,
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Anicle 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The Standards
requires that, in conducting the audit, I obtain reasonable assurance about whether
the financial statements as a whole are free from material misstatements, whether due
to fraud or error and to issue an auditor's report that includes my opinion in accordance
with Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7(1)
(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FC , CBS
AUDITOR.GENERAL

Nairobi

17 November,2025
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Kenya Livestock Commercialization Project (KeLCoP)

Annual Report and Financial Statements for the financial year ended June 30, 2025

I

7. Statement ofFinancial Performance for the Year Ended 30th June 2025.

ting polic and explanatory no these financial statements arc an integral part of

I

The
the

accoun
cial statcm

Name: : Hon. Jonathan
Mueke, CBS
Principal Seuetary/
ChielOlficer

Name: M es Kembe, PhD

Project Coordinator

Name: ChristoPher Kingi

Financial Controller
TCPAK Member No:9467

Revenue

1,515,119,3756Revenue Transfers

1Misccllancous Revenue

t,5t5,t 19375
Total revenue

Expenses
88,796,7088Employee costs

756.6s7.1 80
9

34,303.553l0Depreciation and amortization expense
204.35'7.977ItTransfer to other Government Entities

304,721,025l2
Other Transfers/Subsidies/Grants

l3Certified Works

l 8.I 86,68723Social Security Benefits - Gratuity

r,407,023,r30
Total expenses

Other gains/(losses)

t4Gair/Loss on sale of assets

l5
Gain/Loss on foreign exchange transactlons

l6lmpairrent loss

108,096,245
Surplus/ (delicit)

l-

FY202412sNotes

Kshs

Use of goods and services



Kenya Livestock Commercialization Project (KeLCoP)
Annual Report and Financial Statements for the Jinancial year ended June 30, 2025

8. Statement ofFinancial Position as at 30th June 2025

The cial sta

Name: : Hon. Jonathan Mueke,
CBS
Principal Secretary/Chief
Officer

ved on 2025 and signed by

Name: oses Kembe, PhD Name: Christopher Kingi

Project Coordinator Financial Controller
ICPAK Member No:9467

2

Assets

Current Assets

t7 577 ,61I ,226 460,5 r 9,393Cash and Cash equivalents

Receivables l8

l9Invcntories

20 t2,t74,t57 9,805,061Prepayment

24 26,524,898 2,471,237Third Party Deposits

6t6,310,281 472.795,691Total Current Assets

Non-Current Assets

112,334,370 122,073,268Property, Plant and Equipment 2l

22 2,353,021 3,361,458Intangible Assets

Biological Assets

I14,687,391 125,434,726Total Non- Current Assets

730,997,672 598,230,417Total Assets (a)

Liabilities

Current Liabilities

23 I it.l tt6,6tt7 17,569,338Trade and Other Payables

2,4'71,237Third Party Deposits 24 26.s24,898

Deferred Income 25

44,711,585 20,040,575Total Current Liabilities

44,711,585 20,040,575Total Liabilities (b)

686,286,087 578,189,842Net Assets (a-b)

Represented By:

686.286,087 578,189.842Accumulated Surplus

686,286,087 57E,189,842Total Net Assets t,

Note FY2024125 l"t July 2024

Kshs Kshs



Kenya Livestock Commercialization Project (KeLCoP)
Annual Report and Financial Statements for the Jinancial year ended June 30, 2025

As at 30'h June 2024 (Cash Basis) s78,189,842

Adjustments:

Asset Recognition 598,230,417

Liabilities recognition (20,040,57s)

As at I'r July 2024 578,189,842

Surplus/(Deficit) for thc ycar r 08,096,245

As at 30th June 2025 686,286,0E7

9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements.

The financial statements were approved on x\q\ 2025 and signed by

Name: Hon. Jonathan
Mueke, CBS

Name: M es Kembe, PhD Name: Christopher Kingi

Principal Secretary/Chief
Officer

Project Coordinator Financial Controller
ICPAK Member No:9467

,

aI
aa,l

Description Accumulated
SurDlus

Kshs
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10. Statement ofCashflow for the year ended 30th June 2025

Description Note F\',2024t2s

Kshs

Cashflow from operating activities

Receipts

Revenue Transfers 6 1,515,119,375

Miscellaneous Revenue 1

Total reccipts

Pavments

Employee costs 8 88,796,708

Use of goods aud services 9
't 59,026,27 6

Transfer to other Govemment Entities ll 204.357.977

Other Transfers/Subsidies/Crants l2 104.72t,02s

Social Security Benefits - Gratuity ,1 17.569.338

Certified Works l3

Total payments 1,374,411,324

Net cash flow from operating activities 2b 140,648.051

Cashflou from investing activities

Acquisition of non-tinancial assets 2l (23,s56.2 l8)

Procecds fronr sale of Assr"'ts l-l

Acquisition of Intangible assets 22

Net cash flows from investing activities (23,556.218)

Cash florv from financing activities

Specifi' the activiq,

Net cash flow from financing activities

Net increase/Decrease in cash and cash equivalents I 17.091.t333

Cash and cash equivalent at l'i July 2024 l7 460,519,393

Cash and cash equivalent at end June 2025 l7 577.611,226

4

l,5l5,l t9,375



Kenya Livestock Commercialiution Pnlect (KeLCoP)
Annual Report and Financial Slatentents for the finant'ial yetr ended June 30, 2025

11. Statement of Comparison of Budget and Actual Amounts for the Year ended 30th June 2025

(BudgA carryovers* This is fbr entities whose budget lapses at year-end, but the surpluses are not legally required to be remitted to the

Exchequer/CRF. Budget carryot'ers should not include lhird-party funds such as contractors' relenlion.)

(Entities can present the Statement of Comparison of Budget & Actual amounts in a different.fonnat/categorization as approved by the

governing body,.)
Budget notes

l. Provide a commentdry on signifcant underutilization (below 90'% ofutilization) and any overutilization (IPSAS 24.14)

5

Kshs KshsKshs KshsKshs

Budget Carr\'()vers from previous periods

Reccipts

167.u80.625 900h192.000.000 1,683,000,000 I .5 t 5, | 19.375I .49 I ,000,(XX)Rcvenuc Transfcrs

Misce llancous Revenue

r67.880,625 9001.683.000,000 l.5l5.l19,3751.491.000.000 192,000,000Total Revenue

Payments
l00o/o88,796,708 8'1.9(r-188.881 .672 88.881.672Ernploycc costs

44,7 45,732 94o/o803,772,008 759,026,276708.772.008 95,000,000Use of goods and services

t74.372.023 54l)h
3 78,730,000 204.357.977378.730.000Transfcr to othcr Governmcnt Entities

97 o/ol 7,569,338 580.762I 8. I 50. 100 r 8. l 50. 100Social Security Benefi ts

5lo23,556,21 8 22,9t0,00246,466,22046,466,220Acquisition of Assets

304,721.025 42.278.97 5 88,/.97,000,000 347,000,000250.000.000Other Transfcrs/Subsidies/Grants

Certified Works

284.972.458 g3,h192.000,000 1.683.000,000 1,398,027,5{21.491.000.000Total Payments

-l t7,091,833l17,091,83-1Surplus

Receiots/Puvments ltem

Original
Budget

Adjustments l-inal Budget
ActuEl on

Comparable
Basis

Budget
Utilization
Difference

o/o of
Utilization

a b c=a+b D e:c-d f=dlc o/"
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Annual Rcport and Financial Statements for thefinoncial ),ear ended June 30, 2025

Budget Reconciliation

Actual Surplus Amounts as per the statement of Budget I I 7,091 ,833

I Reason lor differences - Cash and cash equivalent at BEGINNING of the year 2024125 - These were

unspent cash balances as at 30th June 2024 which were not transferred back to the State Department for

Livestock Development

460,5 19,393

1 Rcasorr lor diffcrcnces

3 Reason for diffcrenccs

4 Reason lor differences

Closing Cash and Cash Equivalenl as per the statement of Cash flows 571.611.226

6

Dcscription of Particulars Amount in Kshs
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Annual Report and Financial Statements fitr the financial yeor ended June 30, 2025

12. Note s to the Financial Statements

l. General I nformation

Kenya Livestock Commercialization Project is established by and derives its authority and accountability

from the Financing Agreemenl between The Republic ofKenya and The International Fund for Agriculture

signed in Nairobi, Kenya and Rome, Italy , which came into force on 5'h March 2021. The KeLCoP is

wholly owned by the Government of Kenya and is domiciled in Kenya. Thc KeLCoP's principal activiry

is livestock commercialization.

2. Statemcnt of Compliance and Basis of Prcparation

The financial statements havc been prepared in accordance with the Public Finance Managcment Act,20l2

and with the International Public Sector Accounting Standards (IPSAS).

Guidine note durinc the lransition neriod:

The Jinancial statements have been prepared in accordance with the PFM Act, and International Public

Sector Accounting Standards (IPSAS), or lhe entit't has taken advantage of the lransitional provi.sions

under IPSAS 33, and thereJbre these l"/ 2"'t/ 3"t/;'ear financial slutements are transitio,ral Jinancial
statements and the.following elements of the financial statements lnve not heen recognized as the entiy'
has taken advantage of the transilion provisiotts outlined in IPSAS 3i. (entit! lo state the transitional

provisions it has applied and the steps being towards.full conpliance with IPSAS Accnnl).

These financial statements were authorized for issue by the accounting officer on 26th August 2025

.1 Adoption of New and Revised Standards
New and amended standards and interpretations in issue effective in the year ended 30th June

202s.

i)

IPSAS 43 Applicable I"' January 2025

The standard sets out the principles for the recognition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the efl'ect that

leases have on the financial position. financial pertbrrnance and cashflows of an

Entity.

The neu'standard requires entities to recognise. measure and present information on

right of use assets and lease liabilities.

State the expected impact of the standord to the Entily if relevanl

IPSAS 44:

Non- Current

Assets Held for

Applicable I" January 2025

The Standard requires.

7

Standard Effective date and impact:
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Sale and

Discontinued

Operations

Assets that meet the criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation ofsuch assets

to cease and:

Asscts that meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

Stote the expected impact of the standard to the Entity if relevdnt

IPSAS 45-

Property Plant

and Equipment

Applicable l't January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equiprnent. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and

measurement. Heritage assets were previously excluded from the scope of IPSAS l7

in IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as

assets ifthey mset the criteria in the standard. IPSAS 45 has an additional application

guidance for intiastructure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles c.g. valuation of land ovcr or under the

infrastructurc assets, under- maintenance of assets and distinguishing significant parts

of infrastructure assets.

State the expected impact of the standard to lhe Entity if relevant

IPSAS 46

Measurement

Applicable l"' January 2025

The objective of this standard was to improve measurement guidance across IPSAS

by:

i. Providing further detailed guidance on the implementation of comrnonly

used measurement bases and the circumstances under which they should

be used.

ii. Clarifoing transaction costs guidance to enhance consistcncy across

IPSASI

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and measurement

related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

Stale lhe expecled impact of the standard to the Entily if relevont

tt
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ii) New and amended standards and interpretations in issue but not yel efJective in lhe year ended

30 June 2025

IPSAS 47-

Revenue

Applicoble l't January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions. IPSAS I I

Construction contracts and IPSAS 23 Revenue lrom non- exchange transactions. This

standard brings all the guidance of accounting for revenue under one standard. The

objective ofthe standard is to establish the principles that an enlity shall apply to report

useful information to users of financial statements about the nalure. atnount. titning

and uncertainty ofrevenus and cash flow arising front rcvenue transactions.

State the erpected impact of the standard to the Entity if relevunt

IPSAS 48-

Transfer

Expenses

Applicable l" January 2026

The objective ofthe standard is to establish the principles that a transfer provider shall

apply to report useful infomation to users of financial statements about the nature,

amount. timing and uncertainty of cxpenses and cash flow arising from transfer

expense transactions. This is a new standard for public scctor entities geared to provide

guidance to entities that provrde transfers on accounting for such transfers.

State the expecled impact of the standard to the Entity if relevant

IPSAS 49.

Retircrncnt

Beneilt Plans

Applicable l" January 2026

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public sector employees

and other eligible participants. The standard sets the financial statements that should

be presented by a retirement benefit plan.

State the erpected impact of the standard to the Entity if releeanl

Applicable I't January 2027

The objective of this Standard is to specify the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvemcnts to cxisting accounting practices for exploration

and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairmcnt in accordancc with this Standard arld measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the cntity's
financial statements arising from the exploration for and evaluation of
mineral resources and help users of those financial statements

undcrstand the amount, timing and certainty of future cash flows from

any exploration and evaluation assets recognized.

State the expected impact of the standard to the Entity if relevant

IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

9
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iii) Early adoption ofstandards

The Entity did not early - adopt any new or amended standards in the financial year or the entity adopted

the following stan,Tards early (state the standards, reason for early adoption and impact on entity's

financial slatements.)

l0
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4, Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other govemment entities are measured at fair value and

recognized on obtaining control ofthe asset (cash, goods, services and property) if the transfer is free from

conditions and it is probable that the economic benefits or service potential related to the asset will flow to

the entity and can be measured reliably. To the extent that there is a related condition attached that would

give rise to a liability to repay the amount, the amount is recorded in the statement of financial position and

realised in the statement offinancial performance over the useful lifc of the assets that have been acquired

using such funds.

ii) Revenue from exchange transactions

a) Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future

cash receipts through the expected life ofthe financial asset to that asset's net carrying amount. The method

applies this yield to the principal outstanding to determine interest income each period.

b) Budget information

The original budget for FY 202412025 was approved by the National Assembly of Kenya. Subsequent

revisions or additional appropriations were made to the approved budget in accordance with specific

approvals from the appropriate authorities. The additional appropriations are added to the original budget

by the entity upon receiving the respective approvals to conclude the final budget. Accordingly, the entity

recorded additional appropriations of ffsis. 192,000,000 on the FY 202412025 budget following the

National Assembly. The entity's budget is prepared on a different basis to the actual income and

expenditure disclosed in the financial statements. The financial statements are prepared on accrual basis

using a classification based on the naturc ofexpenses in the statement of financial performance, whereas

the budget is prepared on cash basis. The amounts in the financial statements were recast from the accrual

basis to the cash basis and reclassified by presentation to be on the same basis as the approved budget. A

comparison ofbudget and actual amounts, prepared on a comparable basis to the approved budget, is then

presented in the statement of comparison ofbudget and actual amounts. ln addition to the Basis difference,

adjustments to amounts in the financial statements are also made for differences in the formats and

classification schemes adopted for the presentation of the financial statements and the approved budget. A

statement to reconcile the actual amounts on a comparable basis included in the statement of comparison

of budget and actual amounts and the actuals as per the statement of financial performance has been

presented on page 5 under section 11,' Statement of Comparison of Budga and Actual Amounts for the

Year ended 30th June 2025 of these financial statements.

ll
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All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition or construction of the item of

property appropriately according to the acronyms you use in your financial statements plant and equipment.

When sigrificant parts of property, plant and equipment are required to be replaced at intervals, the entity

recognizes such parts as individual assets with specific useful lives and depreciates them accordingly.

Likewise, when a major inspection is performed, its cost is recognized in the carrying amount of the plant

and equipment as a replacement if the recognition criteria are satisfied. All other repair and maintenance

costs are recognized in surplus, or deficit as incurred. Where an asset is acquired in a non-exchange

transaction for nil or nominal consideration the asset is initially measured at its fair value.

d) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of

the leased item to the Entity. Assets held under a finance lease are capitalized at the commencement of the

lease at the fair value of the leased property or, if lower, at the present value of the future minimum lease

payments. The Entity also recognizes the associated lease liability at the inception ofthe lease. The liability

recognized is measured as the present value of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction

of the lease liability to achieve a constant rate of interest on the remaining balance of the liability. Finance

charges are recognized as finance costs in surplus or deficit. An asset held under a finance lease is

depreciated over the useful life of the asset. However, if there is no reasonable certainty that the Entity will

obtain ownership of the asset by the end of the lease term, the asset is depreciated over the shorter of the

estimated useful life of the asset and the lease term.

e) lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired

in a non-exchange transaction is their fair value at the date of the exchange. Following initial recognition,

intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.

Internally generated intangible assets, excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful

life of the intangible assets is assessed as either finite or indefinite. Intangible assets with an indefinite

useful life are assessed for impairment at each reporting date.

t2
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0 Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are recognized

as intangible assets when the Entity can demonstrate:

D The technical feasibility of completing the asset so that the asset will be available for use or

sale.

D The ability to measure reliably the expenditure during development.

Following initial recognition ofan asset, tle asset is carried at cost less any accumulated amortization and

accumulated impairment losses. Amortization of the asset begins when dcvelopment is complete, and the

asset is available for use. lt is amortized over the period of expected future benefit. During the period of

development, the asset is tested for impairment annually with any impairment losses recognized

immediately in surplus or deficit.

g) Financialinstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and financial

liabilities, introduces new rules for hedge accounting and a new impairment model for financial assets. iFie

enlitv does nol have any hedge relalionships and therefore the new hedge accounting rules have no impact

on the Company's Jinancial statements. (atnend as appropriate). A financial instrument is any contract that

gives rise to a financial asset ofone entity and a financial liability or equity instrument of another entity.

At initial recognition, the entity measures a financial asset or financial liability at its fair value plus or

minus, in the case of a financial asset or financial liability not at fair value through surplus or deficit,

transaction costs that are directly attributable to the acquisition or issuc of the financial asset or financial

liability.

Financial assets

Classification

The entity classilles its financial assets as subsequcntly measurcd at amortised cost, fair value through net

assets/ equity, or fair value through surplus and deficit on the basis of both the entity's management model

for financial assets and the contractual cash flow characteristics of thc financial asset. A financial asset is

l3
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measured at amortized cost when the financial asset is held within a management model whose objective

is to hold financial assets in order to collect contractual cash flows and the contractual terms ofthe financial

asset give rise on specified dates to cash flows that are solely payments of principal and interest on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

within the management model whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms of the financial asset give rise on specified dates to cash

flows that are solely payments of principal and interest on the principal amount outstanding. A financial

asset shall be measured at fair value through surplus or deficit unless it is measured at amortized cost or

fair value through net assets/ equity unless an entity has made an ir.revocahle sle^ri^6 ^' in:';^r '' ""' "-:

for particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair value are

presented in either surplus or deficit or through net assets/ equity subject to certain criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows represent

solely payments ofprincipal and interest, and that are not designated at fair value through surplus or deficit,

are measured at amortized cost. A gain or loss on an instrument that is subsequently measured at amortized

cost and is not part ofa hedging relationship is recognized in profit or loss when the asset is de-recognized

or impaired. Interest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial assets,

where the assets' cash flows represent solely payments of principal and interest, are measured at fair value

through net assets/ equity. Movements in the carrying amount are taken through net assets, except for the

recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses which

are recognized in surplus/deficit. lnterest income from these financial assets is included in finance income

using the effective interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity are

measured at fair value through surplus or deficit. A business model where the entity manages financial

assets with the objective of realizing cash flows through solely the sale of the assets would result in a fair

value through surplus or deficit model.

t4
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Trade and other receivables

Trade and other receivables arc rccognized at fair values less allowances for any uncollectible amounts.

Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of

doubtful receivables based on a review of all outstanding amounts at the year-end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its

financial assets carried at amortized cost and fair value through net assets/equity. The entity recognizes a

loss allowance for such losses at each reporting date. Critical estimates and significant judgments made by

management in determining the expected credit loss (ECL) are set out in Note xx.

Financial liabilities

ClassiJication

The entity classifies its liabilities as subsequently measured at amortized cost except for financial liabilities

measured through profit or loss.

h) Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received through

non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:

D Raw materials: purchase cost using the weighted average cost method.

D Finished goods and work in progress: cost of direct materials and labor and a proportion of

manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to

the extent that a class ofinventory is distributed or deployed at no charge or for a nominal charge, that class

of inventory is measured at the lower ofcost and current replacement cost.

I nventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated

costs of completion and the estimated costs necessary to make the sale, exchange, or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary

course of operations of the Ezlif.'.
15
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i) Provisions

Provisions are recognized when the Enti4, has a present obligation (legal or constructive) as a result of a

past event, it is probable that an outflow of resources embodying cconomic benefits or service potential

will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Entirl expects some or all of a provision to be reimbursed. for example. under an insurance

contract, the reimbursement is recognized as a separate asset only when the reimbursement is virtually

certain. The expense relating to any provision is presented in the statement offinancial performance net of

any reimbursement.

Co nt i n ge n t I i ab il ities

The Entitt'does not recognize a contingent liabiliry but discloses details of any contingencies in the notes

to the financial statements unless lhe possibility ofan outflow of resources embodying economic benefits

or service potential is remote.

Contingent assets

The Entit_y does not recognize a contingent asset but discloses details of a possible asset whose existence

is contingent on the occurrence or non-occurrence ofone or more uncertain future events not wholly within

the control of the Entitl, in the notes to the financial statements. Contingent assets are assessed continually

to ensure thal developments are appropriately reflected in the financiaI statements. If it has become virtually

certain that an inflow of economic benefits or service potential will arise and the asset's value can be

measured reliably, the asset and the related revenue are recognized in the financial statements ofthe period

in which the change occurs.

j) Nature and purpose of reserves

The Entii: recognizes the effects of changes in accounting policy retrospectively. The effects of changes

in accounting policy are applied prospectively ifretrospective application is impractical.

t6
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Notes to thc financial statements

l) Employee benefits

Retirement benefi t plans

The Enti4,provides retirement benefits for its employees and directors. Defined contribution plans are post-

employment benefit plans under which an entity pays fixed contributions into a separate entity (a fund) and

will have no legal or constmctive obligation to pay further contributions if the fund does not hold sufficient

assets to pay all employee benefits relating to employee service in the current and prior periods. The

contributions to fund obligations fbr the payment of retirement benefits are charged against income in the

year in which they become payable. Defined benefit plans are post-employment benefit plans other than

defined-contribution plans. The defined benefit funds are actuarially valued tri-annually on the projected

unit credit method basis. Deficits identified are recovered through lump sum payments or increased future

contributions on proportional basis to all participating employers. The contributions and lump sum

payments reduce the post-employment benefit obligation. (the enlit), to retain in/brmation relating lo

delined beneJits or contributions, where both schentes are managed.fi l policy appliesl

m) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate ofexcharrgc on the

date of the transaction. At each reporting date. foreign currency monetary items are translated

using the closing rate. Non-monetary items measured in historical cost are translated using the

exchange rate at the date of the transaction, and those measured at t'air value are translated using

the exchange rates at the date when the fair value was determined. Exchange ditferences arising

from the settlement of monetary items or translation of monetary/non-monetary items at rates

different from those at which they were initially reported are recognized in surplus or deficit in

the period.

n) Borrowing costs

t7

Borrowing costs are capitalized against qualiIing assets as part ofproperty. plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or constructed

and borrowings have been incurred. Capitalization ceases when conslruction of the asset is complete.

Further borrowing cosls are charged to the statement offinancial performance.
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o) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control individually or

jointly or to exercise significant influence over the Entity, or vice versa. Members of key management are

regarded as related parties and comprise the directors, the Principal and senior managers.

p) Serviceconcessionarrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the

appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls

or regulates the services. The operator must provide together with the asset, to whom it must provide them,

and at what price. In the case of assets other than 'whole-of-life' assets, it controls, through ownership,

beneficial entitlement or otherwise - any significant residual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has been

recognized, the Entity also recognizes a corresponding liability, adjusted by a cash consideration paid or

received.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly

liquid investments with an original maturity of three months or less, which are readily convertible to known

amounts ofcash and are subject to insignificant risk of changes in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial

year.

r) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30,2025.

The preparation of the Entity's financial statements in conformity with IPSAS requires management to

makejudgments, estimates and assumptions that affect the reported amounts ofrevenues, expenses, assets

and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,

uncertainty about these assumptions and estimates could result in outcomes that require a material

adjustment to the carrying amount of the asset or liability affected in future periods.

l8
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Estimates and assumptions.

The key assumptions conceming the future and other key sources of estimation uncertainty at the reporting

date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and

liabilities within the next financial year, are described below. The Entity based its assumptions and

estimates on parameters available when the consolidated financial statements were prepared. However,

existing circumstances and assumptions about future developments may change due to market changes or

circumstances arising beyond the control ofthe Entity. Such changes are reflected in the assumptions when

they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to inform potential

future use and value from disposal:

processes.

Provisions

There were no special provisions

t9
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6. Revenue Transfers

(Explain the purpose of .funding)

a) Details to Revenue Transfers

Unconditional Transfers

GoK Counter Part funding - State Department of Livestock Development 50,000,000

Transfers from Development partners - (IFAD Loan Revenue) 1,465,119,375

Other unconditional transfers (Specify)

Total Unconditional Transfers (a) 1,515,1t9,375

Conditional Transfers

Transfers from Development partners I

Other conditional transfers (specfy)

Total Conditional Transfers (b)

1,515,119,375Total Transfers for the Year (a + b)

Kshs Kshs Kshs Kshs

s0,000,000GOK Counterparty Funding 50,000,000

I,087 ,817 ,284Development Partner (IFAD Loan Revenue

PMCU)

1,087 ,8t7 ,284

Development Partner (IFAD Loan

Revenue Funds Transferred to Counties)

39,998,624Baringo 39,998,624

Bungoma 37,806,9 l9 37,806,919

Busia 33,423,508 33,423,508

39,998,624 39,998,624Elgeyo Marakwet

33,423,s08 33,423,508Kakamega

4t,094,477Marsabit

38,135,675 38, r 35,67sNakuru

41,094,4'7'7Samburu 41,094,477

33,423,508 33,423,508Siaya

38,902,772 38,902,772Trans Nzoia

Subtotal 1,515,119,375 l,5l5,l19,375
Deferred Income realized

Transfers in Kind
Total l,5t5,l19,375 l,5l5,l19,375

II

20

F\'202.1/25
Dcscription

KShs

Name of The Entity Transfcrring Amount
recognizcd to

Statement of
Financial

performance

Amount
dcferred

under
deferred
income.

Anrount
movcd

to

Capital
fund

Total
transfers

(FY2024t25)

4r,094,477
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7. Miscellaneousrevenue

8. Employees Costs

9. Use of Goods and Services

Kshs
Interest Income
Others (specify)

Total

Basic salaries of permanent employees

Basic wages of temporary employees 88,796,708

Personal allowances paid as part of salary

Personal allowances paid as reimbursements

Personal allowances provided in kind

Pension and other social security contributions

Compulsory national social security schemes

Compulsory national health insurance schemes

Other speciff*

Total 88,796,708

Utilities, supplies and services 375.000 375,000

Communication, supplies and services 3,145,354 3,145,354

Domestic travel and subsistence 208,240,24t 208,240,241

Foreign travel and subsistence 1,875,864 l,875,864

Printing, advertising and information supplies & services 5,143,290 5,143,290

Rentals of produced assets

Training expenses 283,806,369 283,806,369

Hospitality supplies and services 53,844,'171 53,844,77 |

Insurance costs 16,879,62s t4,510,529

Specialised materials and servrces 32,902,7 t t 32,902,711

Office and general supplies and services 10.1 87. 1 83 10,187,183

Other operating expenses I 15,731,604 I 15,731,604

Routine maintenance - vehicles and other transport equipment 6,815,827 6,81 5,827

Routine maintenance - other assets 4,237,384 4,237,384

Fuel Oil and Lubricants 15,841,053 15,841 ,053

Exchange Rate Losses

Total 759,026,276 7s6,6s7,180

2l

Description
F\',2024t25

Description FY 2024t25

Kshs

De scription F\',2024/25 F\',2024t25
Cash basis

(Kshs)
Accrual basis

(Kshs)



Kenya Livestock Commercialization Project (KeLCoP)

Annual Report and Financial Statements for the financial year ended June 30, 2025

Notes to the financial statements

10. Depreciation and Amortization expense

ll. Transfer to Other Government Entities

12. Other Transfers/Subsidies/Grants

13. Certified Works

33.295,1l6Property, Plant and Equipmcnt
r,008,437Intangible Assets

34J0:1s53Total

Pro ect Counties
24,71t,845Baringo

21,897,0MBungoma

20,I r 5,060Busia
20,400,292Elgeyo Marakwet

22,36t,709Kakamega

22.928.362Marsabit

3l,731 ,254Nakuru

r 7,580.408Samburu

I 8,0ti0.101Siaya

4,55t,944Trans Nzoia

204,357,979Total

Transfers to Non-Government lzatlolls
Subsidie-s

Others Specify- Other Grants and Subsidies

28.287.620Communi Brced lm vcmcnt Programnlc

143,-187,599Upgrading Market Infrastructure

132.645.806vementLivestock Feed Production Im
30,1,721,025Total

Road Works

Water Works
lnfiastnrcture

Others

Total

22

FY 2024t25

Kshs

Description FY 2024t25

Kshs

Description FY 2024125

Kshs

FY 2024t25

Kshs
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14. Gain/Loss on Sale of Assets

Provide brief explanation on gains on sale o.f.fixed assets)

15. Gain/Loss on foreign exchange transactions

16. Impairment Loss

17. Cash and Cash Equivalents

Propeny, plant and equiprnent

Intangible assets

Other assets not capitalised

Total gain/loss on sale of assets

Gain on foreign exchange transactions

Loss on foreign exchange transactions

Total Gain/Loss

Property, Plant and Equipment

Intangible Assets

Others specify

Total Impairment Loss

Cash in Bank 577,6t 1,226 460,519,393

Cash on hand

Others (Specify)

Total Cash and Cash Equivalents 577,611,226 460,519,393

23

Description
FY 2024t25

Kshs

Description
Fv 2024t2s

Kshs

Description
FY 2024t25

Kshs

Description
FY 2024t25 l" July 2024

Kshs Kshs

(
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Project Bank Accounts

NOTE: AC No 1000542578 County designated account is held at the Central Bank of Kenya
had a balance of Euro 86,195 which had not been transferred to the Exchequer by the 30th
June 2025, The account is managed by the National Treasury of Kenya.

Foreign Currency Accounts

Central Bank of Kenya [A/c No. 1000501 798]

Central Bank ofKenya [A/c No. 1000542578]

Others (specify)

Total Foreign Currency balances

Local Currency Accounts

24t,624,t80 250,913,879

74.414,486GoK Operational Account - KCB A/C No
t2877240fs

27,8'71,906

Others (specify)

40,002,401 24,715,622Baringo County - KCB A/c No 1297046358

33,652,157 t7,742,242Bungoma County - KCB A/c No l3 I 7989708

14.148.419 839,971Busia County - KCB A/c No I 3 14028499

25,435,342 5,83 7,010
Elgeyo-Marakwet County - COOP BANK A/c No
0l 141951500100

22,8s4,t99 fi,792,400Kakamega County - KCB A/c No 1302249932

2t,456,60139,622,7 t6Marsabit County - KCB A/c No 1312242647

27 ,14tp60 20,737,539Nakuru County - KCB A/c No 1303367890

39,436,01 I t5,921,942Samburu County - COOP BANK A/c No
0l141999839000

29,168,81I 13,825,4MSiaya County - KCB A/c No 1 3 I I 85 1240

2,302,29736,653,125Trans Nzoia County - KCB A/c No 13l 1830391

577,61r,226Total local currency balances

577,611,226 460,519,393Total bank account balances

24

Details tt\'2024t25 I't Julv 2024

Kshs Kshs

KELCOP IFAD Loan Operational Fund Account -
KCB A/C No. 1287724450

460,5r9,393
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Contractor's Advance payments

Olher Receivables (specifi)

Total Receivables

Notes to the Financial Statements (Continued)

18. Receivables

(Provide brief explanation on current receivables\

Ageing analysis for Receivables

19, Inventories

(Provide brief explanation on inventories)

20. Prepayments

Note: The Life Insurance cost to Britam was paid in March 2024 for the period April 2024 to

March 2025 and Kes 16,232,209.50 paid in March 2025 for the period April 2025 to March2026.

In both cases, the insurance was prepaid for a period of 9 months respectively.

25

Current
FY2024t

,(
o/o of the

total

Compar
ative

FY2023t

24

7o of the

total

Less than I year

Between l- 2 years

Between 2-3 years /o

Over 3 years

Total (a+b) /o /o

Consumable stores

Others consumables (specify)

Less: allowance for impairment

Total inventories

Insurance Costs s.00I 879

Description
Fv 2024t25

Kshs

l" July 2024

Kshs

Counter Part Funding

Description
FY 2024t2s l'( July 2024

Kshs K shs

Dcscription
FY 2024t25 l" July 2024

Kshs Kshs

Construction stores

ITEM
DESCRIPTION

IFMIS/LEDCERS
EXTRACTED AS
AT 3OTII JUNE
2025 (CASH
BASrS) (KSHS).
(A)

LESS: PREPAYMENTS IN THE
PERTOD (B)

ADD: PREPAYMENT
UTTLIZED AS AT 3OTH JUNE,
202s (c)

ADJUSTED
FIGURES IN
THE NOTES
TO THE
FINANCIAL
STATEMENTS
(KSHS)
(ACCRUAL
BASIS).
(A-B+C)

= I 6,232.209.50 I l2* 9=12.17 4,1 57 :13,07 3,47 7.20 I t2 *9:9,805,06 I t4.s10.529
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Notes to the financial statements

21. Property, Plant and Equipment

12.50"/" 30o/o 2.50ioDepreciation rate 30,4

122,073,268I,573,520 24,135,890 r r,,096,358
As At lJuly 2024 (opening

balances)
E5,267,500

23,556,2184,6 t 3,050 9,067,350 9,875,81 8Additions
0Disposals

0Transfers/Adj ustments
145,,629,4866, r 86,570 33,203,240 20,972,176As at 30'h June 2025 E5,267,500

Depreciation And Impairment
As at I July 2025

33,295,1l6r96.690 7,240,767 277.409Depreciation charge for the year 25,580,250

Impairment loss

Transfers/ Adj ustments

33,295,1r67,240,767 277,,40925,580,250 196,690As At 30'h June 2025

Net Book Values
122,,073,26824,t 35,890 I I,096,35885,267,500 I,573,520As at I't July 2024

20,694,,767 I12,334,37059,687,250 5,989,880 25,962,473As at 30'h June 2025

26

Motor
vehiclesCost

Kshs

Furniture
and fittings

Kshs

ICT
Equipment

Other Assets

(specify)

Bui-ldings and

structures

Capital
Work in
proSress

Total

Kshs Kshs Kshs Kshs
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Notes to the financial statements

22. Intangible Assets

23. Trade and Other Payables

Cost

As at I'r Julv 2024 3.361 .458

Additions

As At 30'h June 2025 3,361,458

Amortization and impairment

As at I'r July 2024

Amortization l,008,437

Impairmcnt loss

As At 30'h June 2025 1,008.437

NBV as at l" July 2024 3,361,458

NBV as at 30th June 2025 2,353,021

Trade payables

Employee payables - Graruity r 8.l 86,687 17,569,338
Other payables kpecrfil
Total trade and other payables 18, t 86,687 r7,569,338

Ageing analysis: (Trade and other payables)
7o of the

Total
7o of the

Total

Under one year % o//o

I -2 years 18,186,687
o//o 17,569,338

o/

2-3 years /o

Over 3 years /o

Total (tie to above total) 18,186,687 17,569,33E

( P rovide b ri ef exp I anat io n)

27

Descriptlon
l" Jaly 2024

Kshs

Description
FY 2024t25

Kshs

l'r July 2024

Kshs

Current
FY2024t25

Comparative
FY2023t24

/o
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Notes to the financial statements

24. Third-Party Deposits

(P rovide b rieJ' e xp I an at i on)

25. Deferred Income

(Provide brief explanation)

Deferred Income Movement Schedule

2,47 t ,23726,524,898Contractor's Retention

Other deposits (spec{y)

2,411,23726,524,898Total deposits

Comparative
FY2023t24

o/" of
the

Total
FY 2024t25

"h of
the

Total
Ageing analysis: (Refundable

deposits)
t00% 2,471,237 100%26,524,898Under one year

o/
/11

o//oI -2 years

/o O//o2-3 years
o//oo//oOver 3 years

2,471,237 100%26,524,898 100.Total

Development partner I

Others specif.v

Total Deferred Income

KshsKshs KshsKshs

Balance as at l"'July 2024

Additions

Transfers To Performance

Statement as Revenue

Balance as at 30'h June 2025

Description
FY 2024t25 l'r July 20221

Kshs Kshs

Description
FY 2024t25 l"tJuly 2024

Kshs Kshs

Development partner 2

Development
Partner I

Development
Partner 2

Others specify Total

28
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Notes to the financial statements

26. Cash Generated from Operations

(The total of this statement should tie to the cash flow section on net cash Jlows from/ used in

operations)

27. Special Deposit Accounts The balances in the Project's Special Deposit Account(s) as of 30th June

2025 are not included in the Statement of Financial Assets since the line items are yet to be drawn

into the Exchequer Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds voted in
the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.

Surplus/Deficit for the year 108,096,245

Adjusted for:

Depreciation 34,303,553

Non-cash grants received

lmpairmcnt

Gains and losses on disposal of assets

Working capital adjustments

lncrease in inventory

Increase in receivables (2,36e,096)

Increase in deferred income

Increase in payables 617,349

Increase in payments received in advance

Net cash flow from operating activities 140,648.'051

2S

Description
FY 2024/25

Kshs
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Notes to the financial statements

2S.Related Party Disclosures

Nature of related partv relationships

Entities and other parties related to the Entity include those parties who have ability to exercise control or

exercise significant influence over its operating and financial decisions. Related parties include

management personnel, their associates and close family members.

Government of Kenva

The Govemment of Kenya is the principal shareholder of the Entity, holding 100% of the Entity's eqtity

interest. The Government of Kenya has provided full guarantees to all long-term lenders of the Entiry, both

domestic and extemal.

(i) A./C Name IFAD: Kenya Livestock
Commercialization [A"/c No...... 10005017981, CBK

|,036,0'72Opening balance

6,704,923 5,73 r,366.68

(7.740.995\Total amount withdrawn

r-0t6-072Closing balance (as per SDA bank accoant reconciliation
attached)

(ii) A/c Name lA"/c No....i.10005425781

0 0Opening balance (as per the SDA reconciliation)

2,645,185 t,919,735.76Total amount deposited in the account

(l.9r9.789.76)( 2.558.990)Total amount withdrawn

86.195
Closing balance (as per SDA bank account reconciliation
attached)

30

Special Deposit Accounts Movement Schedule

Description FY 2024t25 I'r July 2024

Kshs Kshs

Total amount deposited in the account

(4.695.294.68\

(The Special Deposit Account(s) reconciliation statement(s) has (have) been attached as Annex 4;
Other supporting documents to support these closing balance.
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Notes to the financial statements

Other rela ted arties include:

i)
ii)
iii)
iv)
v)

The Parent Ministry.
County Governments

Other SCs and SAGAs

Key management.

Board of Directors.

Transactions with related parties

a) Sales to related parties

Sales of electricity to govt agencies

Rent income from govt. Agencies

Others (spccify) e.g. intcrcst and bank charges

Total

B) purchases from related parties

Purchases of electricity from KPLC

Purchase of water from govt service providers

Rent expenses paid to govt agencies

Others (specify)

Total

b) Grants /transfers from the govcrnment

Grants fiom national govt

Grants fiom county govemment

Donations in kind

Total

c) Expenses incurred on behalfofrelated party
Payments of salarics and wage s for State Department of Livestock
Development employees

Payments for goods and services for State Department of Livestock
Development

Total

Directors' emoluments

Compensation to kcy management

Total

3l

Description
FY 2024t25

Kshs

d) Key management compensation
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Notes to the financial statements

29.Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

30.Ultimate And Holding Entity

The KeLCoP is a pro.iect under the Ministry of Agriculrure. Its ultimate parent is the Govemment of Kenya.

3l.Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

a

32
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13. Annexes

{nnex l: Prior Year Auditor-General's Recommendations

A. Report on the financial

Statements

) The Auditor-General issued An

Unmodified Opinion to thc Financial

Statements.

! The Auditor-General concluded that

the financial statements presented

fairly. in all material respects, the

financial position of KeLCoP

! The Auditor concluded that the audit

evidence obtarned was sufficient and

appropriate to provide a basis for the

Audit opinion issued.

)> The Management prepared the financial

statements in accordance with

Intemational Public Sector Accounting

Standards (Cash Basis).

D The financial statements comply with the

Financing Agreement.

N/A N/A

! Emphasis of

Matter: Budgetary

Control and

Performance

F There was underfunding and

underperformance that affected

the planned activities

D The underperforming and

underperformance was due to the late

enactment ofCGAA Act 2024.

) The Responsibility for the enactment of
CGAA falls under the National Assembly

Resolved N/A

! Key Audit Matters D There were no key audit matters

to repon in the year under review

D The were no material misstatements in

the fi nancial statements.

N/A N/A

a

JJ

Reference No. on the

erterDal eudit Report

Issue / observations from Auditor Manegement comments Status:

(Resolved / Not

Resolved)

Tlmeframe:

(Puladtewhen

you *pect thc issue

to be resolved)
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N/A N/AD The public resources were applied

lawfully and in an effective way.

B. Report on Lawfulness

and Effectiveness in

Use of Public

Resources

! There was nothing that came to the

Auditors attention to cause the auditor

to believe that public resources had

not been applied lawfully and in an

effective way

Resolvcd 3t/t2t2024) The balance of l4l goats had not been

delivered by the supplier because they

failed inspection and acceptance.

! The supplier was given sufficient time by

the project to replace the rejected goats

but failed to deliver the goats.

1.0 Purchase of

Certified Seeds,

Breeding Stock and

Live Animals

! l.l Supply and Delivery of Goat

Meat: Balance ofOne Hundred &

Forty One goats nol delivcrcd.

Rcsolvcd 3|12t21024F The balance of l3l goats had not been

delivered by the supplier because they

failed inspection and acceptance.

) The supplier was given sufficient time by

the project to replace the rejected goats

but failed to deliver the goats.

! 1.2 Supply and Delivery of Breeding

Dorper Sheep: Balance ofOne

Ilundred & Thirty One sheep not

delivered.

N/A) The Intemal Controls, Risk Management

and Govemance were effective.

N/AL Nothing came to the Auditors

attention to cause the auditor to

believe that Intemal controls, risk

management and govemance were not

effective

C. Report on the

Effectiveness of

lnternal Controls

34

Reference No. on the

extcrnrl rudit Report

Issue ,/ Observations from Auditor Maoegement commetrts Status:

(Resolved / Not

Resolved)

Timcfrrme:

(Pal a fuc whcn

you qefitb issue

to bc ttsotvcd)



Kenya Liveslocl
Annual Report t

) o m m e rci a lizatio n Proj ect ( Ke L Co P)
d Financial Stalementsfor theJinancial year ended June 30, 2025

Lack rf Risk

Management

Policl and

Disaster

Reco ' ery Plan

Guidance Notes:

Name Hon. Jonathan Mueke, CBS
Principal Secretary

State Department of Livestock Development

Name: M Kembe, PhD

Project Coordinator
Kenya Livestock Commercialization Project

i)

I

2

J

4

Use the same reference numbers as contained in the extemal audit report;
Obtain the "Issue/Observation" and "management comments", required above, from final external audit report that is signed
by Management;
Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible
for implementation of each issue;
Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this report to National Treasury.

a

)> State Department for Livestock

Development does not have a risk

management policy and disaster

recovery plan

F The Project is working in conjunction

with the State Department of Livestock

Development to develop a Risk

Management Policy and Disaster

Recovery Plan

D Not

Resolved

z Continuous

Non-

Maintenance

of Retention

Monies

Register

ii) ! The absence ofretention registers

impaired the ability to accurately track

the total retention monies deducted

D The management has established the

retention register for tracking retention

monies.

) The KENAO has audited the Deposits

Register during the FY2024125 Audit

i> Resolved ! Immediately

35

Reference No. or e

external audit R rrt

Issue / Observetions from Auditor Mrtregemetrt comments Stetur:

(Resolved / Not

Resolved)

Tlmefrrme:

(Pat a dare when

loa dpecl thc issuc

lo be resolved)
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Annex 2: Reconciliation of inter-entitv transfers

The above amounts have been communicated to and reconciled with the Parent Ministry/ State Department

Project Coordinator Head of Accounting Unit
Kenya Liv Commercialization Project State Department of Livestock Development

Sign Sign

A. Government Counterpart funding
Bank Statement Date Amount (Kshs) Indicate the FY to nhich the amounts relate
17 t0412025 s0.000.000 FY2024t2sGoK Funding
Total 50,000,000

B. Direct payments
Bank Statemcnt Datc Amount (Kshs) Indicatc the FY to which the amounts relate
07 /t I12021 144,853,329.90 FY2024/25IFAD LOAN _ PMCU

IFAD LOAN.PMCU 10t02t2025 578,015,939.25 Fv2024/25

IFAD LOAN -PMCU 14107 t2025 364.948,014.40 FY2024t25
IFAD LOAN - COUNTIES VARIOUS 377,302,09t .75 FY2024t25

Total 1,465,119,375.3

C Others
Total (A+B+C) l.5l5,l19,375.30

36

Name: Livestock
Breek-down of transfers from the Strte Department of Livestock Development
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Annex 3: Fixed Asset ster

Land

Buildings and
structurcs

70,838,425 (59.742.067\ l r.096.358 9,875,8 t 8 20,694.767

Transport equipment 143.199.613 (57.932,l l3) 85.267.500 59.687,250

Office cquipment,
fumiture and fittings

36.6tt5.51 6 (35.111,996) 1.573.520 4,613.050 5,989,880

ICT Equipment 5.143.289 18.992.601 24,135,890 9,067.350 25,962.473

Machinery and
Equipment

Biological assets 18,826,000 ( 18.826.000)

Infiastructure
Assets- Roads, Rails
Heritage and cultural
assets

Intangible assets 3.36 t .458 3,361,458 2.-r53,021

Work in Progress

Total 27E,054,301 (152,652,2731 t25.434.726 23,556,218 114,687391

,

I
37

Asset class

Historical Cost
bfi
(Kshs)
Previous Year

(Kshs)

Adjustments/
Transfers

Brlance rs
at I't July
2024
(Kshs)

Additions
during the
yerr
(Kshs)

Disposels
durlng
the year
(Kshs

Trensfers
in(out)
during
the yesr
(Ifths)

Historlcrl
Cost c/f
(Kshs)
Current
Year



- Kenya Livestock Commercialization Project (KeLCoP)
Annual Report and Financial Statements for the Jinancial year ended June 30, 2025

t
',

Annex 4: Other Support Documents

i.Bank Reconciliations statement as at 30th June 2025

ii.Board of Survey Report

iii.Special Deposit Account(s) reconciliation statement(s)

iv. Fixed Assets Register/Schedule

I

,
38



REPUBLIC OF KENYA
BANK RECONCILIATION
P. PMCU LOAN ITUND

F.O 30

o.o6 2()2 N

Balance as per Bank Certificate
1 Payments in Cash Book notyet

L€ss recorded in Bank Statement
z Receipts in Bank Statement not yet

recorded in Cash Book.......
Add : Payments in Bank Statement not yet

recorded in Cash Book..,.........
4 Receipts in Cash Book not yet

recorded in Bank Statement.......

AI l2
Sh

6 oo

I certify that I have verifred the Bank Balance in the Cash Book with the Bank statement and that the above
reconciliationil correct.

M PRoJEcrAccoLrNrANr 1;$tilil;;" " 6#ffiiil;' '
)1*u

Datc

1. PAYMENTS IN CASH BOOK NOT YET RECORDED IN BANK STATEMENT UNPR.ESENTED CHE
Arnount

sh

Sh sh

r24,:43o,8o7.46

89,6oo.oo t74,ZZO,aOZ.a6

21,962.69

37r,o42,972.47 371,o64,935.16
241,624,179.7o

cHEOLTE Amount CHEQI,.IE
No Date Payee sh No Date Payee

oo24o5 31.O3.2025 Kasneb 60o.oo Bal. b/f 2o,o8o,37r.S3
oo24o6 31.O3.2O2S Dti Naivasha 10,OOO.OO oo2551 o9.o6.2o2s 1o% RETENTION 853,935.00
oo2407 3r.o3.2O25 RETENTION S26,488.oo oo2555 o9.o6.2025 10% RErENTION 751,797.00
oo24o9 3r.03.2025 RETENTION 333,9o9.oO oo2ss7 o9.o6.2o25 3% WHT 257,748.00
oo24]^2 31,O3.2025 10% RETENTION 293,522.OO oo2s58 o9.o6.2o2s 1o% RETENTION 813,984.00
oo2413 31.03.2025 PROJECT COORDINAT 31,so6.93 oo2559 o9.o6.zo2s GAT'ARS CO. LTD 9,779,1,69.00
o02414 31.O3.2O2-5 PSPS 1o6,87s.6o oo2s6o o9.o6.2o2s s% wHT 333,993.00
oo2415 31.O3.2025 1o% RE-TEN.I'ION 1,216,946.oo o9.o6.2025 1o% REI.ENTION 7,079,908,00
oo2418 31.03.2O25 1O% RE-TENTION 2,2r3,2o6.oo 2s62 27.06-2025 SHA 207,390.20
oo2419 3r.03.2025 NSSF 4,320.OO 2563 zz.06.2o2s PAYE 7,784,524.7s
oo242O 3r.03.2O25 NSSF 4,320.OO 2s64 27-06-2o2s APSTAR 800390.00
oo2o8o o5.12.2024 1o% RETENTION 229,383.oo 2s6s zZ.06.2o2s HAZINA 237,835.00
oo2r.oo 27.12.2O24 BILDAD MGHENDI 4,2oO.OO 2s66 27.06.2o2s HOUSING 6,000 00
oo2221 27.72.2024 GEOFFREY OCHIENG 98,7oo.oo 2567 2Z.06.2ozs PSSS 82,046.00
oo1923 27.12.2O24 ENOCK AKANGA t6,740.oo 2s68 27.06.2o2s PSPS 709,377 .30
oo2r83 15.O1,2025 10% RETENTION 557,243.oo 2s69 22.06.2o25 AHL 219,699.'t8
oo2 r 86 r5.o1.2025 1o% RE-TENTION 492,973.oo 2570 27.06.2o2s NSSF 216,000.00
oo2197 17.O1.2024 1o% RE-TENTION 891,387.oo 2571 27.06.2025 MADISON 12,000.00
oo2263 28.or.2025 K]EMAMWANDIA 46.goo.oo 2574 27.06.2o2s S% wHT 74,767.00
oo22'7r 03.o2.2O2.5 1O% RETENTION 413,325.oo 2578 3o.o6.2o25 CHAISAN SUPPLIES 334,913.00
oo2274 01.o2.2025 1o% RE-TENTION 496,872.oo 2s8o 3o.o6.2o25 HATARI SECURITY GI 216,000.00
oo2277 03.o2.2O25 1O% REIENTION 5o3,585.oo 2s82 3o.o6.2o2S KITAIE NATIONAL P( 156,300.00
oo23o4 14.02.2O25 3%WHT ?46,24j.oo zsSt 3o.o6.2o25 KEI{YA SCHOOL OF G 622,068_00
oo23o8 14.o2.2025 ro% RETENTION 33r,932,oo 2s84 3o.o6.2o25 MASENO ATC 600,000.00
oo231r 14.o2.2025 ro% RE-rENTION 744.328.oo 2585 3o.o6.2o2S K.ITATE NATIONAI P( 95,800.00
oo24os 28-o2.2oz' lo% RE"IENTION 76s,88o.oo 2s86 3o.o6.2o25 KAXAMEGA COUNTY s0,700.00
oo2347 12.()3.2O25 10% RE-IENTION r,o63,432.oo 2s87 3o.o6.2o2s BUKURA ATC 744,000.00
oo2349 12.03.2O2.5 1o% RE-TENTION 7r9,938. oo 2588 3o.o6.2o25 KEFRI 58,189.00
oo237O 3r.03.()2025 10% RETENTION 739,459.oo 2.589 3o.06,2025 BUSIA ATC 97,350.00
oo2373 31.03.O2O25 IO% RETENTION 83s,162.oo 2590 3o.o6.2o25 KAIRO 195,000.00
o02377 3r.o3.o2025 IO% RMENTION 686,o96.oo 2591 3o.o6.2o2s KALRO r,111,000.00
oo24o6 3r,03.o2025 1o% RE-IENTION 8o1,747.oo 2592 3o.o6.2o25 KISUMU HOTEL 105,932.00
oo241O 31.03.02O25 FELISTA NJERI 4,72O.OO 2593 3o.o6.2o25 KISUMU HOTEL 635,593.00
oo24l2 31.03.2025 SAMUEL WANGANCA 12,OOO.OO 2594 3o.o6.2o2s KALRO 1,340,500.00
oo2382 ro.04.2o25 COVERN ADVERT AGT s66,ss8.oo 2595 3o.o6.2o2s BHOOAI.S TOYOTA NI 23,927.00
oo2383 1.O.O4.2025 KEI.IYA POWER 52,2OO.OO 2sq6 3o.o6.2025 KALRO 772,800.00
oo2473 o8.o.5.2o2s BML GOSHEN r29,3rO.OO 2597 3o.o6.2o2s BHOGAI.S TOYOTA N/ 39,904.00
oo2478 o8.o5.2o2s GAA s66,ss8.oo 2598 3o.o6.2oa5 HATARI SECURITY GI 216,000.00
oo2so8 r6.os.2o2s ro% RE'IENTION 1,rr9,36s.oo 2599 3o.o6.2o2s RENTOzuL INITIAI 8,779.00
oo251r 16,os.2o2s 1o% RETENTION r,10r,3oo.oo 26oo 3o.o6.2o25 KALRO 270,000.00
o02472 16.oS.2o2.5 RETENTION 445,622.oo 26or 3o.o6.2o2s BHOGAIS TOYOTA NI 43,017.00
oo2534 29.O5.2025 5% WHT 13s,683.oo 2602 3o.o6.2o2s BHOGAI.S TOYOTA N] 27,181.00
oo2543 29.O5.2O25 s% WHT 139,683.oo 26o3 so.o6.2o25 KISUMU HOTEL 561,440.00
o(J2542 3O.O5.2O25 MADISON LIFE ASSUR 12,OOO.OO 26c4 go.o6.2o2s KISUMU HOTEL 561,440.00
oo255O o9.o6.2o2s 3% WHT 264,1o4.oo 26os 3o.o6.2o2s K]SUMU HOTEL 593,220.00
TOTAr C/F 2o,o8o,321.53 TOTAI PAYMENT. 6 181 6



1. PAYMENTS IN CASH BOOK NOT YET R.ECORDED IN
BANK STATEMENT ( I,JNPRES ENTED CHEQIjES)

Arnount Details Amount (Sh)CIIEQ Payee
No Date sh io.o6.2o2! DANIEL KARARA 8s.6oo.oo

30.o6.202, BAI-{NCE B/F a6,sos.rBr.s6
30.o6.202s 12,g03.OO26o6 BHOGAIS TOYOTA NA

2607 3o.o6.2o25 KALRO 71,8oo.oo
qo.o6.2o2s 52q.661.OO26o8 zuSUMU HOTEL

26og to.o6.2o2s KALRO 486.ooo.oo
2610 :1o.o6.2025 R.H. DEVANI 862.o68.oo
26tr 30.o6.202s COMMITTED MO\'ERS 862.068.oo
2612 30.o6.202s KALRO 603,4oo.oo
2613, 30.o6.202s KJSUMU HOTEL 88q,83o.oo

42C.827,OO2614 30.o6.2025 I..,AKONtA SOLI]TIONS
?o.o6.202q BHOGAIS TOYOTA NA ?8.283.oo2616

2617 :1o.o6.202s KISUMU HOTEL 1,O42,372,OO
z6 r8 30.o6.2025 PI.ATA WAVE ENTERP 3.092.861.OO
2619 30.o6.202s KALRO 52r,100.oo

?o.o6.202q2620 KALRO s69.7oo.oo
2621 ?o.o6.2025 KAIRO 8o8,6oo.oo
2622 qo.o6.202s KAIRO co?.700.oo
262?, 30.o6.202s KAIRO 483.qOO.OO
2624 3().o6.202s KIBOIS BREEDERS 2.82q.40.oo
262s 30.o6.2025 DTI NAIVASHA 311.750.OO
262? 30.o6.2025 DTI NAIVASHA 31r,750.OO
2628 30.o6.2025 DTI NAIVASHA 486.2oo.oo

qo.o6.2o2s2629 DTI NAIVASHA r91,500.oo
2630 3o.o6.2o25 DTI NAIVASHA 302.qoo.oo
26qr 10.o6.2025 DTI NAIVASHA q48.7qo.oo
2632 io.o6.2o2s DTI NAIVASHA 107.500.oo
261r 30.o6.2025 DTI NAIVASHA 106.750.OO
2614 30.o6.2025 DTI NAIVASHA 109,350.oo
26is 30.o6.2025 DTI NAIVASHA 82.ooo,oo

UNPRESENTED CHO B/F 1ro.83s.q62.so

3. PAYMENTS IN BANK STATEMENT NOT YET
R.ECOR.DED IN CASH BOOK

I o 6

Details Amount (Sh) Details
APRIL BANK CHARGES 10,266.86 NITA-REFUND OF TUNDS FROM GOK 52,1(}(].OO
MAY BANK CHARCES 5,743.09 TITUS MUTISYA 28.570.00
JUNE BANK CHARGES 4,102.?4 PAI]LINE AKUKU 6,300.00
KRA 2,850.00 28.O1.2O2! KIEMA MWANDIA 37,500.OO

1r.o3.202! WINFRED OLUBAI 6,ooo.oo
ir.o5.202s AHL & NSSF GOK REFI,IND MAY 20, 2D.Baq.82
3r.05.2025 PAYE GRATUITY s,401.o88.25
30.o6.2021 tnward SWIFT Pa STATE DEm FOR l 364.q48.o14.4o
30.o6.2021 AHL & NSSF GOK REFIJND JIJNE 20 217,8so.oo
10.o6.2021 KIEMAMWANDIA 7,OOO.OO

10.o6.2()21 ENOCK AKANGA ss.200.oo
30.o6.2021 TITUS MI,TISYA 700. oo
no.o6.2021 CALEB KISIENYA 38,200.oo
30.o6.2021 CEOFFREY OCHIENG 5.600.oo
30.o6.2021 BE'IT BENARD 21,OOO,OO

RECEIP'TS IN CASHBOOK B/F
2r.g6z.69

I

-
-

II

-

IIII

2. RECEIPTS IN BANK STATEMENT NOT YET R.ECOR.DED IN
CASH BOOK

8 6oo.oo

4. RECEIPTSI IN CASH BOOK NOT YET RECORDED IN BANK
STATEMENT

Amount (sh



1. PAYMENTS IN CASH BOOK NOI'YT.'T RECORDED TN BANK STATEMENT
CHEQUE

Payee
Amount

No Date sh
2636 jo.06.2025 1,32O,OOO.OO
2632 jo.o6.2025 BHOGALS TOYOTA NAKURU 8s,sga.oo
26j8 3o.o6.202s 913,2OO.OO
QP 30.o6.2025 SAMI'EL OKATI 63,2oo.oo
QP 30.o6.2025 MICHAEL KIBIEGO 4,2OO.OO
QP 30.o6.2025 29,6oo.oo
QP 30.o6.2025 KIEMAMWANDIA 13,1OO.OO

2639 30.06.2c25 AESAEASTATRICA rz,6r3,ro4.8o
z64o 30.o6.2025 66s,848.oo
2641 3O.o6.2025 IRENE CHEMI'AI 368,ss+.oo
2642 3o.o6.zozs 19,397.oO
2643 30.o6.2o2s 48o,ooo.oo
z6as 30.o6,2025 IRENE CHEMTAJ 368,s34.oo
z6q6 30.O6.2O25 s% WHT 1g,3g7.OO
2648 30.o6.2o2s CAPITAI STRATEGIES 6,zz4,szs.oo
2649 so.o6.zozs s% WHT 353,925.oo
2650. 3o.o6.2025 STAAryNA INVI'STMENT LTD 12,o33,724.9o
26sL go.o6.2o2s ro% RETENTION 1,337,o81,oo
26F2 30.o6.2o2s 3% WHVAT 413,531.OO
z6ss 3o.o6.zozs LENICH GLOBAI I,TD 10,339,376.20
26s4 jo.o6.2o2s 10% RETENTION r,r48,8zo.oo
z6.ss 3o.o6.zoz5 3% WHVAT 355,3o5.oo
oP 3o.o6.2o25 CALEB ICSIENYA zo,8oo.oo
QP io.o6.2025 FELISTANJERI 2,8oo.oo
QP 3o.o6.2o25 BERNARD CHEGE 8o,ooo.oo
QP 3o.o6.2o2s CALEB KISIENYA 16,8oo.oo
QP 3o.o6.2o2s GEOFFREYOCHIENG 37,OOO.OO
QP 3o,o6.2o2s AESA-RIFT REGION z,6s3,g6o.oo

26s? 3o.06.2o2s 5%WHT 139,701.OO
QP jo.o6.2o2s AESA-NORTHERN REGION 1,4o8,s8o.oo

26.s8 3o.o6.zoz5 S%WHT 74,L6t.oo
QP 3o.o6.2o2s AESA.WESTERN REGION 2,6s3,i6o.oo

26ss 3o.o6.2o2s s%wHT 139,701.OO
266o jo.06.2o2s GREATRIFI GENERAL MERCHANT 4,83s,388.oo
z66r 3o.o6.zozs ro% RETENTION 537,710.OO
2662 3o.o6.2o25 3% WHT r66,3oz.oo
z66t 3o.o6.zozs BEE-CARB APIARIES INTERNATIONAL 6,37z,3oo.oo
2664 3o.06.2o25 LOSANGE GROUP LTD 9,926,399.60
266s 3o.o6.2o2s 10% RETENTION 1,102,933.OO
2666 3o.o6.2025 g%WHT 341,114.OO
2662 :o.o6.zoz.s AQUAFLOW CO LTD 4,69o,zz9.oo
2669 3o.o6.202s 10% RETENTION 52L737.OO
267o 30.06.2025 3%WHT t6t,r77.oo
QP go.o6.zozs GEOFFREYOCHIENG r4z,8oo.oo
QP 3o.o6.202s AUGUSTUSKIEMA 6,2oo.oo
QP 30.o6.2025 ABELSAWANGA 7,2OO.OO
QP 3o.o6.zozs LUI KIRUI 35,400.oo
QP 3o.o6.202s LI]I KIRUI 87,.soo.oo
OP 3o.o6.2025 2,6s3,i6o.oo

2575 3o.o6.202s 5%WHT r39,701.OO

QP 30.o6.202.5 AESA-NORTI{ERN REG r,4o8,s8o.oo
25?6 3o.o6.2o2s 5%WHT 74,L6L.oo
QP jo.o6.zozs AESA-WESTERN REG 2,653,36o.oo

2577 30.o6.2025 S% WHT 139,701.OO
267s 3o.o6.2o2s GoK 17,935,ooo.oo

TOTAL 110,895,962,so

KALRO

DTI NAIVASHA

FELISTANJERI

so/oWHT

s%WHT
TELKOM K LTD

AESA-RIFI REG.



F.O 30
o B

RI.;PT,IRLIC OF KEIIYA
BANK RECONCIIJATION .1

DATE KEI.COP - PMC (iOVERNMENT UNT
sh sh

o

22

2 oo

86.oot8 1 I
2 o

Ainount CHEQUE
Dale Payee sh No Date Payec

30.o6.2024 PECA SERVICE i,7q4.oo Bal. b/f
rdoq 30.o6.2024 Rcnsam Enterprises -Retenti( 1o8,8oo.oo OO2l5/t 27.12.2024 PROJEgI'COORD.PI
1406 30.o6.2024 qEzoh Enterp 28s.sq2.oo oorgq5 io.o6.2o2q MICHAEL KIBIEGO
r4r'J7 30,o6.2o24 2% WHVAT 40.7C3.OO oot667 28.o2.2o2t PROJECT COORD A]
r 408 30.06.2024 Dizzoh Enterp 356,939.OO oo2206 28.o2.2o2s NSSr'
1409 30.06.2024 2,6 wHvAr so.qq2.oo oo2207 28,o2.2o2s SHA
408 3o,o6.2o23 NHIF 500.oo oo1788 28.o3.2o2s MTA.COMM OF DOI
410 30.o6.2023 NHIF 5OO.OO oor735 3r.oi.202q IBT

ooq40 25.O4.2024 LYDIA KIMACHAS 83r,944.so oo2208 o9.o4.2025 SHA
oog45 24.06.2024 NHI!' r6.2oo.oo oo22o9 o9.o4.2025 NSSF
ooq46 24.06,202A NSSF 84,24o.oo oor764 28.o4.2o2s PROJECT COORD.K
oo2t77 30.06.202s ABEL SAWANGA 740,OOO,OO oo176< 28.o4.2o2s PROJEgfCOORD.K
oo2t?? 3o.o6.2o2( ASIiL SAWANGA 149.84o.oo oo1764 28.o4,2o2s PROJECT COORD-K
oro37 30.o6.2024 TELKOM IGNYA 56.iso.oo oor76s 28.o4.2o2\ PROJECT COORD-K

ool86q 3O.()9.2024 AUGUSTUS KIE}IA 6,ooo.oo oor766 28.o4.2o2s SHIF
o02202 10.oq.2024 SAMUEL OKAI] ro,ooo.oo oot767 28.o4.2o2s NSSF
o02201l 10.oq.2024 ENOCK AKANGA 67.oL1,.oo oolS6tt 3().os.2025 PROJEgI COORDIN
oo22o4 3O.09.2O24 LUI KIRUI 4,7s6,oo oor868 r8.06,202s LUCKAY DEAI.S LTI]
oor458 o8,10,2024 2% WHVAT 23.276.oo oo r886 r8,06.2028 BH
oor5l l r2.rr.2o24 2X WHVAT. BHOGAIS l.7ro.oo ool888 r8.05.2o26 EEr.rcftxrlfif.rYl

12.t[.2o24 2% WHVAT - BHOCAIJ 85o oo oor 8s8 r8.06.2o2s JUMA KADONGO
t2.rr.2024 2% WHVAT - BHOGAIS 720.OO oo19oo r8.o6.2o2s MEISSNER EI.i"I'ERP
12.'tt.2024 377.OO oorgol 18.o6.2o2s IVIWATAAT F,NTERP

oorSjg r2.1t.2O24 2X WHVAT - BHOGAIS 318.OO oolqo5 18.06.202s PURITEC IOGISTICI
ool54i 12,11,2024 2X WHVAT - BHOGATS 3r8.oo oor9ro 18.06.2025 SAFARICOM LTD
oor54s 12.lt-2024 2% WHVAT - BHOCAI.S 2.774.OO oo1912 18.06.2o2q ASHBURTON EN'TEI
oor54q 12.r1.2024 2% WHVAT - BIIOGAIJ 760.oo oorgr6 r8.o6.2o2c LEKOS SERVICE ST/
ool Ssi r2.11.2O24 296 WHVAT. BHOCAI,S 24i.OO oor9rg r8.o6.2o2s BARGITOCK LTD
oor557 26.Ll.2024 2% WHVAT.BEISA 16.466.oo oor92r r8.o6.2o2c K]BO AFRICA LTT)
oor564 26,1r.2024 2% WHVAT -KEFRI r,69s.oo oo lg23 18.o6.2o2s SWANSTORV INTEI
oorq8:l 26.Ll,2024 AESA 68.ssr.oo oo1q2q 18.o6.2o2s TOBIL FILUNG ST
oot.584 20.12_2024 AESA tq.:lrr. oo oorgjr 18.o6.2o2s BARNL-T ULLING S]
oo2()00 20.12.2024 SAMUEL OKATI 6,86t.oo oo1g4r r8,o6.2o2s TOBIL FILUNG ST
oor9go 20,12.2024 AAEL SAWANGA 8,8oo.oo oo1q41 r8.o6.2o2s SAFARICOM LTD
ooreql 20.12.2024 ASEL SAWANGA 7A-AOO.OO o0rq45 r8.o6.2o25 MAHI,IDI I1NTERP
oo220q 27,72.2024 PROJI'CT COORD.PR s4.(J(,().oo oo1g50 r8.o6.2o2s BHOC
TOTAL C IF 3.rs6r2o3.So TOTALPAYMEI{r

lllltf,P:lGrr.Itl.lrl

Brlsncc aa pcr BanI Ccrtificate
r Psyments in Casb Book not yet rec.rded

IJrs in Bank Statement (UnprBelted
2 Receipts io Bank Ststemont not yet

recorded in Cash Book.,.....
Add I PaymeDts in B8nk StaterDent not yet

recorded in Cash Book...... .... ..

4 Receipts in Cash Book not yet recorded in
Bank Statement.......

Balance gs per Ca6h Book...

I c€rtify that I haveltrified the Bank Balance in the Cash Book with the Bank s[atement and that the above
reconciliation is correct.

PROJECT ACCOUNTANI-

SiSnature Designation

r, PAYMENTS tN CASH BOOK NOT YET R-ECORDED IN BANK SIATEMENI CH UL.S
I,'E

30r

oor

dt=*-
No

t

o
ro 20

o.oo

Sh

r<.t8

2 88o.oo
6

:.6 6 o.oo

88o.oo

2 88o.oo

oo
ot

oo
2 6 oo

8.oo
to

.oo
oo

2 2 oo
o

6o ,()0
6o oo

to oo
21 1()8.oo

oo
6o oo

2.OO

oo
oo

20 o6.oo
8

o



2. R"ECEIT'TS IN BANK STATEMENT NOT YET
R.ECORDED IN CASH BOOK

Atnount
oo

o.00

I. PA}MENTS IN CASII BOOK NOT YEI'RECORDED TN BANK
STATEMENT ( UNP RESE.\TED CHEQUES)

b,Q UEcH
Details

Arnount
shDate PayeeNo

to.2,ro .1t 22,7t 26.os.2o24 lNHouse CHQoouSS BANK 

-
B I.ANCE B/F

o1.to.2024 lNHousc CHQoor786 tsANK9,314.OOBHOGAI,S TOYOTA NKRoor9so 18.06.202S
1r,()43.OOoorq5q 18.o6.2o2s CODREYM SUPPLIERS
15.O32.OOoolq57 27.06.2025 ASUNDA MOTORS
6.o:l4.ooASI'NDA MOTORSoolq57 27,06.2025

24.795.OOASI.'NDA MOTORSoolg57 27.06.2025
g,2r2.oooolaqT 27.06.2025 ASI,'NDA MOTORS

13,975.OOoorq57 27.06.202E ASUNDA MOTORS
21?.850.OO21.06.202\ PROJECT AHL & NSSFoorq76

r.25O.OONITA.COMM OF DOMoorg63 27.06.2025
u,s67.2sqo.o6.202i PROJECT COORD.KELCOPoorg64
8,96?.25ooro65 30.o6.202s NITA.COMM OF DOM
ri.c67,30?o.o6.2()2. PROJECT COORD-KELCOPoo1967
1i.s67.30oorc68 10.o6.2r)2q PROJ ECI COORD.KELCOP

ss,889.oooorq6s 30.o6.2025 2% WHVAT
55.88C,OO?o.o6.2()25 2% wHvAI'oo197O
2q.66s.oo1o.o6.2o25 2% WHVAToor97r

3q1.O50.OOQP 30.o6.202s A.ESA-WES|Ii RN zuiG
ss.88g.oooorq6s 10.o6.2025 2X WHVAT

1A l.O.iO.OOAESA-zu}-I'R[iGIONQP 30.06.2025
sq.88q oo?o,o6.202q 2% WHVAToor970
2q.66s.oooorgTr 10.o6.2025 2% WHVAT

PROJEgT COORD-KTLCOP 1,620.55oo22lo 30.o6.202s
2.88o.oooo 2211 10.o6,2025 PROJEgT COORD,KELCOP

207.580.OOQP 3o.o6.2o2s AESA.NORTHERN REG
207.580.OOOP 10.o6.2()2t AESA.NORTHERN REG

24,7OO-OOoolqqS 30.o6.202s ABEL SAWANGA
r66.78o,oooo200l ?o.o6.2021; KISUMU HOTEL
2o.848.oooo2002 io.o6.202s 2% l^,/HVAT

oo200'l qo.o6.202t GR.ANDEUR ROMA GEN 1o9,.572.Oo

ls.654.OOoo2004 io.o6.2o2s 2% WIIVAT
GRANDEUR ROMA GEN 14.308.oOoo2005 3o.o6,2o25

?o,o6.202q 2% MIVAT 2,O44.OOoo2006
2:1,:t74.OOoo200? 30.o6.2(}2s PINECONE HOTEL

2% WHVAT 3,275,OOoo2008 3o.o6.2o2s
8t,767.oooo20o9 30.o6.2025 COUNTERPLUS I}IVESTME

oo20lo io.o6,2o25 2%WIVAT rr,682.oo
q.761.r22.35Unpresented b/f from sht

3. PAYMENTS IN BANK STATEMENT NOT YET RECORDED
INCASHBOOK

DetailsArnount (Sb)
30.o6.2025 SAMUEL OKAT11.760.25I

Details
BANK CHARCES SEmEMBER 2o2

30.06.2025 Kiema Mwandia22,1O.20 BANK CHARGES OCT 2o24 7,8r3.6o
qo.o6.202q KIEMA MIVA"\DIA6.s2i.rot]0.04.2( INHouse CHOoorT4o IFAD-KENYA IJV
30.o6.2025 SAMUEL WANGANGA575.OO3o.06.20 BANK CHARGES JLrl.rE 202s

CATHERINE }IUSEMBI30.o6,2025
30.o6.2025 SAMUEL KIMINZA
ro.o6.202i BILDAD MGHENDI
30.o6.2()25 CAI,EB KISIENYA
co.o6.202i CATEB KISIENYA
1o.o6.2025 CAI,I]R KISIDNYA
qo.o6.202i IFAD-NATIONAT GOVERNMEI{T
3().o6.2025 (;I'OI;I:RUY OCTIIENG

BILDAD MGHENDI10.o6.202t;

r6.6?r.ss

I-II

-
-

I

-
-
-

-

E

-

I

-

I

--
-I
--
--

II

IIII

-
-
-

E

-
-

oo

4. RECEIPTS IN CASH BOOK NOT YET RECORDED IN
BANKSTATEMENT

Amount sh

2 oo.oo
.oo

ooo oo

.oo
l2 ooo.oo
ro oo oo
62 6.oo

oo
oo

oo.oo
20 oo.oo

18 86.oo

1



CIIEOUE Payee
No Date

Amount
sh

002011 30.06,2025 FRIENOS HOTEL 4,017.00
002012 30,06.2025 2% WHVAT 563.00
002013 30.06.2025 OOUBLE SHASA AGENCIES 40,370.00
oo2014 30.06.2025 2% WHVAT 5,768.00
00201 5 30.06.2025 GOLF HOTEL I(AKAMEGA 20,339.00
002017 30.06.2025 AMBIBA AUTO GARAGE 4,858.00
002018 30.06.2025 2% WHVAT 694.00
002019 30 06.202s BHOGALS TOYOTA NAKURU 5,360.00
002020 30 06.2025 20/. wtlv AT 766.00
oa2021 30.06.2025 E]I]OGALS TOYOTA NAKURU 5,9r5.00
o02022 30 06.2025 2%W|'],VAr 846.00
002023 30.05 2025 CHAISHAN SUPPLIERS 46,888.00
o02024 30.06.2025 2% WHVAT 6,699.00
002025 30.06 202s KENYA FORESTRY RESEARCH INT 8,'147.00
042026 30 06.2025 2% WHVAT

1 ,1611.00
002027 30.06.2025 KENYA SCH OF GOVERN 87,090,00
002028 30.06 2025 2% WHVAT 12,442.4O
002029 30.06 2025 PLATA WAVE ENTERP 433.000.00
002030 30.06.2025 2olo WHVAT 61,859 00
001978 30.06 2025 JABBRIA MOTORS 25,949.00
002032 30.06 2025 2% WHVAT 3,707.00
001979 30.06 2025 JABBRIA MOTORS 3,920.00
oo2034 30.06.2025 2% WHVAT 560 00
002035 30.06.2025 RASAI\,A COMPUTER SOLUTION 66,000.00
002036 30.06.2025 2% WHVAT r 1,000 00
002037 30.06.2025 RASAMA COI\4PUTER SOLUTION 6,517.00
002038 30.06.202s 2% WHVAT e32.00
002039 30.06.2025 SAWY LIMITED 14,966.00
002040 30.06.2025 2% WHVAT 2,138.00
002M3 30.06.2025 KALRO 72,954.00
002044 30.06.2025 2olo WHVAT 'lo.422.OO
002045 30.06.2025 KALRO 79 758.00
002046 30.06.2025 2% WHVAT 11,394.00
oo2047 30.06.2025 KALRO '1 t 3,204.00
002048 30.06.202s 2% WHVAT 16,172.00
002049 30.06.2025 KALRO 192,500.00
002050 30.06.2025 2% WHVAT 27,500.00
00205i 30.06.2025 KALRO 42,518.00
002052 30.06.202s 2% WHVAT 6,074.00
002053 30.06.2025 KALRO 67,746.00
002091 30 06.2025 20/owHvAT 9,678.00
oo2092 30.06 2025 PROWORKS INVESTMENT 21 ,723.00
0020s6 30.06.2025 2%WHVAT 3,104.00
oo2057 30.06.2025 IGLRO 187,670.00
002058 30.06.2025 2% WHVAT 26,810 00
002059 30 06.2025 KALRO 155,540.00
002060 30 06.2025 2% WlivAT 22,220.00
002051 30.06.2025 KALRO 10,052.00
002062 30 06.2025 2% WHVAT 1,436.00
002063 30 06 2025 KALRO 37,800.00
002065 30 06 2025 2% WHVAT 5,400.00
002066 30 06 2025 KALRO 24,192.00
002067 30.06.202 5 2% WHVAT 3,456.00
002068 30.06 2025 68,040.00
002069 30.06.2025 2% WHVAT 9,720.00
002070 30.06.2025 E4,478.00
002071 30.06.2025 2% WHVAT 12,068.00
402072 30.06 2025 KALRO 27,440.OO
002073 30.06.202s 2% WHVAT 3,920.00
c02074 30.06.2025 6,022.00
402075 30.06.2025 2% WHVAT 861 ,00
002076 30.06.2025 BHOGALS TOYOTA NAKURU 3,350.00
402077 30.06.2025 2% WHVAT 479.00
002078 30.06.202s BHOGALS TOYOTA NAKURU 3,806.00
002079 30.06.2025 2% WHVAT 544.00

KALRO

KALRO

BHOGALS TOYOTA NAKURU



PaveeCHEOUE Arnount
No Date

5,586.00BHOGALS TOYOTA NAKURU002080 30 06 2025
799.002% WHVAT30.06 2025002081

1,E06.00BHOGALS TOYOTA NAKURU30.06.2025oo2082
259.002Ol" WHVAT30.06.2025002083

30 240.00UARDSHATARI SECUR002084 30.06 2025
2% WHVAT30.06.2025002085

30,240.00HATARI SECURITY GUAROS30.06.2025002086
4,320.0030 06.2025 2% WHVAT002087

11,983.00BHOGALS TOYOTA NAKURU30 06.202s002088
1,712.O02% WHVAT30.06.2025002089

149,280.00TELKOM K LTD30.06.2025002093
11,040.002% WHVAT002094 30.06.202s
19,551 00LIMON RANCH30.06.2025002096

2,794 002% WHVAT30.06.2025002097
59,615.00LAKONIA SOLUTIONS002098 30.06.2025

8,5'18 002% WHVAT002099 30 06.202s
54,310 0030.06.2025 IRENE CHEMTAI002100

7,759.002% WHVAT30.06.202500210'l
54,310.00IRENE CHEN4TAI002102 30.06.2025

7,759 002% WHVAT30.06.2025002103
1,146.0030 06.2025 RENTOKIL INITIALoo2104

'164.00
2% WHVAT30.06.202500210s

142,373.4OKISUMU HOTEL002107 30.06.2025
17 ,797 .0030.06.202s 2% WHVAT002108

101,695.00KISUMU HOTEL002109 30.06.2025
'12,7',t2.0027o WHVAT30.06.2025002110
94,915.00KISUMU HOTEL30.06.2025oo2111
11,865 qq2% WHVAT002112 30.06.2025
89,831.00KISUMU HOTEL30.06.2025002'l 1 3
1 1,229.002% WHVAT30.06.2025oo2114
89,831.00KISUMU HOTEL30.06.2025002'115
1 1,229.002% WHVAT30.06 202s002116
84,745.00KISUMU HOTEL30.06.2025002117
10,594.002% WHVAT0021 18 30.06.2025
16,949.00KISUMU HOTEL002119 30.06.2025

2,11S.002% WHVAT30.05.2025oo2120
990,999.qqCAPITAL STRATEGIESao2121 30.06.2025
141,570.002% WHVAT002122 30.06.2025

1,174,822.O0TEXAS SOLUTECH Co LTDao2123 30 06.2025
167,832.0030.06.2025 2% WHVATao2124
120,690.00R. H. OEVANI LTO30.06.2025002126

17 ,242.0430.06.2025 2% WHVAT002127
60,345.00R, H, DEVANI LTD30.06.2025002128

8,621.002% WHVAT30.06.2025002129
391,050.q0AESA-RIFT REG0a2212 30.06.2025

55,889.0030.06.2025 2%WHVAT002138
'120,690.@

COMMITTED MOVERS30.06 2025002130
17 242.OO2% WHVAT002r 31 30 06 2025

892,122.O030.06.2025 BE-CARE APIARIES002132
127,446.0030 06.202s 2% WHVAT002133
381,394.00AESA-WESTERN REG30 06 2025QP

54 509 @2% WHVAT042176 30.06.2025
3,716.0030.06.2025 AUTOIMPLEX CAR CARE002139

532.002% WHVAT002140 30.0€.2025
5,702.00AUTOIMPLEX CAR CARE30 06 2025002141

815 002% WHVAToo2142 30.06.2025
5,261.0Q30 06.2025 AUTOIMPLEX CAR CARE002143

752.A030.06.2025 2% WFryAToo2144
5,358.00AUTOIMPLEX CAR CARE30.06.2025002145

766.002% WHVAT30.06.2025002146
5,804.00AUTOIMPLEX CAR CARE30.06.2025002147

830.0030.06_2025 2% WHVAT002148
5,914.0030.06.2025 KAHIGA GARAGE002149

2% WHVAT30.06.2025002150
4,224.00SAINIA HOLDINGS30.06.2025002151

4.320.00

845 00



CHEQUE E4yee
No Date

Amount
sh

002152 30.06.2025 2% WHVAT 604.00
002153 30.06.2025 ORTIZ AUTO GARAGE 5,539.00
002154 30.06.2025 2% WHVAT 792.00
002155 30 06.2025 ECOGEN AUTOMOBILE 9,366.00
002156 30.06.2025 2% WHVAT 1,338.00
002166 30 06.2025 MAGILANI INVESTMENT 21,606.00
002159 30.06.2025 2% WHVAT 3,087.00
002160 30 06.2025 THE AUDREY PREI\4IER 2,353.00
002161 30.06.202s 2% WHVAT 337.00
002162 30 06.2025 I''ARAAI CO. LTD 106,158.00
002163 30 06.2025 27o WHVAT 15,166.00
002167 30.06.2025 TORRIKO ENTERP 45,818 00
002165 30.06.2025 6,546.00
001998 30.06.2025 KIEMA MWANDIA 3,760.00
001996 30.06.202s GEOFFREY O HIENG 15,256.00
001997 30.06 2025 GEOFFREY OCHIENG 37,367.00
001999 30.06.2025 ABEL SAWANGA 13,600.00
001982 30.06.2025 SAI\4BURU GUEST HOUSE 6'l,397.00
002169 30.06.2025 2% WHVAT 8,772.OO
402170 30.06.2025 INTERGRATED SERV DELIVERY 144,737 .@
002156 30.06.2025 2% WHVAT 20,677.00
001983 30.06.2025 KAFAMI INVESTI\4ENT 87.801.00
001984 30.06.2025 2% WHVAT 12,U4.OO
001980 30.06.202s 10,669.00
0019E1 30.06.2025 20h wHvAT 't,527 .O0
00'1976 30.06.2025 WINFREO OLUBAI 7.000.00
oo2178 30.06 2025 KIEMA MWANDIA 39,000.00
002179 30.06.202s FELISTA NJERI 10,000.00
002180 30.06.2025 FELISTA NJERI 5,000.00
002181 30.06.2025 LUI KIRUI 45,000.00
oo21a2 30.06.2025 FELISTA NJERI 12,837.00
002178 30.06.2025 FRACAS SARVCOM ENTERP 36,207.00
002204 30.06.2025 2% WHVAT 5,173.00
002184 30.06.2025 WATER DEFENO RS 30,172.00
00220s 30.06 2025 27o WHVAT 4,31 1 .00
002185 30 06.2025 BELIO FILLING STATION 24,138.00
002206 30.06.2025 2%WHVAT 3,449.00
002186 30 06.2025 VIBRATECH SOLUTIONS 18,097.00
002247 30.06.2025 2%WHVA.|' 2,586.00
042187 30.06.2025 LOREGI GENERAL COMPANY 24,041 .O0
002248 30 06.2025 2% WHVAT 3,435.00
002188 30 06 2025 BELIO FILLING STATION 36,207 00
oo22a9 30 06 2025 2%WHVAT 5,173.00
0021 89 30.06.2025 SKYLAND PRINTERS 4'1,759.00
002210 30.06 2025 2% WHVAT 5,966.00
002190 30.06.2025 MAMODAH LTD 49,101 .00
oo2211 30.06 2025 2% WHVAT 7,015.00
002191 30.06.2025 JOBRITES COMPANY 36,207.00
002212 30.06.2025 2% WHVAT 5,173.00
002192 30.06.202s ESTAM ESERVICES LTD 22,328.00
002213 30.06 2025 2% WHVAT 3.190.00
002193 30.06.2025 BHOGALS TOYOTA NAKURU 23.066.00
002194 30.06.2025 BENARD BETT 21,000.00
002195 30.06.2025 TITUS MUTISYA 28,570.00
oo2214 30.06.2025 KIEMA MWANDIA 37,500 00
ao22't5 30.06.2025 GEOFFREY OCHIENG 58.800 00
402216 30.06.2025 LAWRENCE IVlUTAI 45,084 00
002217 30.06.2025 FELISTA NJERI 40,000 00

30.06.2025 SAMUEL OKATI 124,040.00
oo2219 30.06.2025 ELIZABETH ZILLA 14,721.35
002220 30.06.2025 2% WHVAT . BHOGALS 401.00
oo2221 30.06.2025 2% WHVAT .KISUMU HOTEL 31,526.00

30.06.2025 2YO WHVAT -KISUMU HOTEL 29,661.00

-

2% WHVAT

KIBO AFRICA

402218

002222



l.
PayeeCHEOUE Arnount

shNo Date
6.480.0030.06.2025 2% WHVAT . HATARI002201

9.76,,122.35

--
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REPUBLIC OF KENYA

Date: 2nd July 2025

Report of the Board of Survey on the Cash and Bank Balances of Kenya Livestock

Commercialization Project (KeLCoP), Project Management and Coordination Unit (PMCU)

Account number L287724450 as at close of Business on 30th June 2025

The Board consisting of - (Nomes ond official Titles)
1. Mark Mjambili - Chairperson

2. Rachel Ndung'u - Member

3. Francis Thiong'o - Member

Assembled at the Office of KeLCoP - PMCU at 9:00AM (Time) on 2nd July 2025 and the following
cash was produced;-
Notes Sh................N11..............................

Silver Sh................. N 11..............................

Copper Sh................. N11..............................

Cheques (As per details on reverse) Sh.................N11..............................

The Cash consist of East African currency and does not contain any demonetized coin or notes

The Cash Book reflected the following balances as at the close of business on the 30th June 2025

Cash in hand
Bank Balance

sh...

Shs

Nt1.....,...........

24L,624,t79 cts..70

The Bank Certificate of Balance showed a sum of sh 44,779,552 cts Nil standingto the credit
of the account on 30th June 2025.

The difference between this figure and the Bank Balance as shown by the Cash Book is

accounted for in the Bank Reconciliation Statement ( F.O 30

Ch a irperson

Member ^tl*
Member

It was observed that cheques amounting Sh... 33,884,305 ...Cts...53...had been on hand for more

than 14 days prior to the date of the Survey.



F.0 5r

REPUBLIC OF KENYA

Date: 2nd July 2025

Report of the Board of Survey on the Cash and Bank Balances of Kenya Livestock

Commercialization Project (KeLCoP), Project Management and Coordination Unit (PMCU)

Account number 7287724035 as at close of Business on 30th June 2025

The Board consisting of - (Nomes ond officiol Titlesl
1. Mark Mjambili - Chairperson

2. Rachel Ndung'u - Member

3. Francis Thiong'o - Member

Assembled at the Office of KeLCoP - PMCU at 9:00AM (Time) on 2nd July 2025 and the following
cash was produced; -

Notes Sh ................N11..............................

Silver Sh................. N1t..........................,...

Copper Sh.................N 11..............................

Cheques (As per details on reverse) Sh.................N11..............................

It was observed that cheques amounting Sh... 9,012,809....Cts...75...had been on hand for more

than 14 days prior to the date of the Survey.

Cash in hand
Bank Balance

sh...

Shs

.Ntt...............

.27,877,905 cts..75

The Bank Certificate of Balance showed a sum of sh 32,086,725 cts 55 standing to the credit of
the account on 30th )une2O24.

The difference between this figure and the Bank Balance as shown by the Cash Book is

accounted for in the Bank Reconciliation Statement (F.O 3 d

Ch a irperson

Member

Member

*.6"

The Cash consist of East African currency and does not contain any demonetized coin or notes.

The Cash Book reflected the following balances as at the close of business on the 30th June 2025.



v
IFAD: KENYA LIVESTOCX COMMERCIALIZATION

STATEMENT OF SPECIAL (OESIGNATED} ACCOUNT RECONCILIATION

FOR THE YEAR ENDED 3OTH JUNE 2025

PART B: ACCOUNT RECONCILIATION STATEMENT

IFAD LOAN NO. 200000356500 and 200000356600
Eank Accounl No.1000542578 Hold with CENTRAL BANK OF KENYA

Oescripancy between total appearing on lines 3 and 9

Notes:
1 

Explain the discrepancy belween totals appearing on lines 3 and 9 above (e.9 amount du6 to be refunded to cover

2 lndicate if amount appearing on line 6 is eligible for financiang by IFAO and provide reasons for not claiming tha

, DlsbuBemonts under IFAO LOAN NO, 200000356500 and 200000356600 are done on a 50:50 basls, andr 
lustlflcation are justifiond on a 50:50 basls.

AUTHORIZED REPRESENTATIVE
RESOURCES MOBILISATION DEPARTMENT
THE NATIONAL TREASURY

t

NOTES AMOUNT AMOUNT AMOUNT
Euro Euro Euro

1 Amount advanced by IFAD to Account No.1000501798 15,675,078.76
2 Allqqnl advanced by IFAD to Account no '1000542578 4,564,97 4.76

20,241,053.52

2 Tolal amount Justified loan 2000003565 6,725,178.79
Toial amount Justified loan 2000003566 6,384,818.54

13,109,997.33

3 OuEtanding amount advancad to bo documented 7,131,056.19

Represented by
4 Ending Designaled Accounl Balance at 30.06.2025 -ac no. 1000501798

Ending Designaled Account Ealance at 30.06.2025 -ac no. 1000542578 86,195.00
86,195.00

5 Amount claimed but nol credited at 30.06.2025
6 Amount withdrawn and not claimed as at 30.06.2025 7,044.861 .19
7 Service cha rges (if not included in 5 & 6 abgve)

I lnleresl earnine (if included in Desiqnated Accounl)
Tolal advance to Designated Account year ended 30.06.2025 -1000501798
Total advance to Des ignated Account year ended 30.06.2025 - 1000542578

I Total advance to Designated Account year ended 30.06.2025 7,131,056.1 9

a

I

DATE:

Less:

Less:



e)

For period ending
Account No.

Depository Bank
Address
Related Loan

Credit Agreement
Currency

30th JUNE, 2025

1000542s78

CENTRAL BANK OF KENYA

CENTRAL BANK OF KENYA"

IFAO KELCOP COUNTIES

EUR

Part A - Account Activity

Beginning balance of 1sl July,2024
as per C.B.K. Ledger Account

Add:

itrhL
Total Amount deposited by 9lod4Aank 2,645,1 85.00

Total lnterest earnings if deposited in account

Total amount refunded to cover ineligible

expenditure

Deduct:

Total amount withdrawn 2.558,990.00

Total service charges if not included above in

amount withdrawn

Ending balance on 30th June,2025 86,195.00

AUTHORISED REPRESENTATIVE
CENTRAL BANK OF KENYA

SIGNATURE:

DATE t)
AUTHORISED REPRESENTATIVE
EXTERNAL RESOURCES
DEPARTMENT-TREASURY

SIGNATURE:

DATE D5-og-lr;t€

SPECIAL ACCOUNT STATEMENT

NOTE:Tha ending balanc€ as per Central Bank of Kenya Ledger Account and the off-shore

Special Account as at 30th June,2025 have been reconciled and a copy of lhe supporling

Reconciliation Statement is attached.

a2: CB(. Offr(iil

0.00
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CT:\TE{L AAI{K OI' KE]!YA
B,\NK.I KUU I'A KEIIYA
P.O.aOX 6{b(xx)!fl}
NAIROAI
STATEiIEYT PEnIOD:Fm.n 0lm7/ro!.1

STATEnIE TOFICCOUIIT r.\(;1: \O

ACCOUT-T NUTIAER : 1000512J71

ACCOUTT TITLE : IFAD X€LCO, COUnrlIS
r0,otlr015To

i\o.

tio.

I

2

l
.t

5

D,\TE REFETEiT.,CE;r"O DETAII,S DAAI1 CREDIT B\L,TNC[

Cl-l)SI:i(; ll'\l ,\\('[: : tlt'l')5

(rrt \t\(.ll\1.:
l'.1o. Orlc

lz l0/:0:{
!f,10,10!J
:0'l L:o:.|
,o,t t/:o!r
:(..r)r,:'):J

0.00

R.fcrr.c.No D.Elh D.blI

FT242'5RQ&VX:I PROrECTft lDlNG 0.O
FXl4l96SDRl?:l PROJECT flrNDlYC 0.m

fEar25N!SR.D;l PROTECT FLTNDING 0.m
FTzrl2tYoZCtrl PROTECI FUN"DNC 0.m
FT25rr69VSCl,r PAltt()l -?,5rr.9$.00

Ct.dil
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571.J75.m

?fl.217.r0
7ll.217.J0

0_m

EalrE..

t?r3?J

I l12?50

1t9r967.'

20t5tt'
96 t9J

t:\D ot \fc(rt,\r s[ \1t lll::l I

TAIII.E,STYT Of ACCT EPRII

IAilI.E.ST.\IT OF,ACCT EPRII

Sl2l.m.ot Frotr

Stra.tD.Er lo

r000542573

202,a0701squel! w_ 202,a070'l

eiiis - ., zozsoo:o

t
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a

: HISTORIC TRANSACTION REPORT

' 
ECI NAME

a
FINANCING

200000s53500

STAT1JS

OSBL Oisburs8bl.

SoorEa of Flnanciag:

Loan O6nomlnalion

cG.2

NG.I2

NGI'

IFAO REGULAR

EUR

IFAD

tl

W Cu. rcy/D€N Erch..E r.l.:

cG2

cc{t

1.00m0 OENA,SO.r.h..grr.t.:

001RFOB2!!I00OO0 EUR

001RFO82!Ie000t EUR

s,a2l.2t

t2.!12.t2

r5.!ar.5l

6.?6 3l

2l1t.7a

12,*f .',t7

atl.Ttt.al

a{2.45!.50

1,271.0t

64.57t.39

ao.oc!.m

1c,660.2t

-142.52.14

!.2a!.07

ae,2,t.lt

r2,ol3..G

1t,aa5.t€

-7a,w.a2

t,ta2.5t

r6,.!ot.!5

5Jt1.a2

24. i!0.4t

nu,2ra2a

aar,atl.l0

1,05r.3it6.!o

r0.,3e0.74

2a2,lt!.3t

10t,071.!1

r!r,00!.!7

r!.2t5.3r

-t:!t.!8a.8a

rot,750.arr

6!,0!7.!t

r,0r! 10

40,125.7E

-tt1,tai.u

l,0t7.tat.t0

l,/)1,5a2 t2

22.aa1.91

tl,77t.@

1.731.25

10.!r 1.20

{t,ats.ta

6!,aat 7a

5.749.26

t!,1t1.40

r6.260.6r

7.rr20r

2.1!0.03

"45.ta2.!1

f2a,oaz.f5

aal,2!!.12

1.t6r.l!

10,20{.2

6!.tt!.67

t!,ooa.t5

n5a.eiB.l0

t.!02.7!

5t,3!{.!.

t!,10a.5!

12,4aS.a0

-10.625.05

1,330.18

t72.t0!.t6

56t.09

2l,ato.!t

.202.16a-a2

aar,z!!..tt

1,157.C!!.08

1t6,a17.27

2G3,051.07

!29,6,43.06

1aa,0!!.50

64.3t3.ll

.ata.6tr.(o

1!2.50r.71

19,074.:6

!.770.02

t2,c92.!o

.2a!,0at.tl

1,t6r,tat.tt

a6:t.toa.t2

2a.Nto.11

t5.055.02

1.tt3.ll

lr,ata.59

-62,77r.21

5t,!9e.3'

NG'I T

cG.5

cG.7

NG.I8

200003

2mooa

2{rot3

2000r6

2oq)tl

2108D1

,.oa0l0

270002

20000t

20000t

2@01t

20mt8

270002

20@o!

20000!

2000rt

2000tt

270oo2

200oo3

2m!

aDot3

2000r6

270ao2

r.oa720

270001

200003

20000t

2000t3

2@010

2000r!

210801

200@3

20000t

2@OlC

2rr@tl

27tx)Ot

1.0xto

270@l

20@03

20000r

2000r8

2@011

270@1

20000!

l7l{ov 20:13

2l llov lul!

l1 t/Lr 2O2a

5.42t.29

r2,st2.u

r5.!at.5l

6.76.rr

2.116-7a

..2.ll1.17

aaz,tlt.a2

a{2.45!.60

1,271.0!

84,57t.te

60,oL.oa

ia.!ao.tt

-1.2.602.78

1.2!1.07

a0,2!t.6!

12.0!!.aa

I l.aa!.t6

-7a.ou-a2

t,2a2.tr

r5!,!or t5

521.a2

2C, tto.a!

-r!c.2ll.:|l

aat,!l!_to

r,057,3,a0.50

i04,190.70

242,tt!.34

tol.o?1.J1

1 ,ttoa.!7

Et2a!.L

.!35,!64.!!

102.750.aa

!t,0,7.35

!.0t4.t0

.1,125.75

.221 .ol r.lzr

r.057,tat.!0

@7,512.22

at,all_e1

r3.774.00

t,751.26

10.5t1.20

al,a!1.!6

3ll.aat.ta

JUST

JUST

JUST

JUST

JUST

JUST

0t
Advlra

ossR

JUST

JUST

JUST

JUST

JUST

JUST

JUST

JUST

JUST

JUST

JUST

JUST

JUST

Jt,sT

JUST

q$L
Aer.

osaR

JUSI

JUST

JUST

JJSI

JUST

JIJST

JUST

JUST

JUST

JUST

JUST

orl(
a46s

DSAR

JUST

JUST

JUST

JUST

JUST

JUST

-42,567 _L7

-142,502.78

74,066.42

185,216 26

-635,354.65

221.981.Ea

00tRFDB2326!0005 EUR

0orRFoa2t3r9o@9 EUR

001RFOg23!lE0O00 EUR

0o1RFO825!!1OO!0 ElR

WA Cc.r.ncr/DEN Ercn n!. ..1.:

N(i"t2

N&r 7

1.00000 OEN/USO.r.n.ng.l.t.:

0ot8Fo823!!r0ot0 EUR

0olRFoB2333t00t0 EUR

wa cumnsrocx EIrn .t d.l
N(ll'

flGra

t.o@OO OE|YUSD.Bh.ng.rl|.

@rRFO&1a(E70@0 EUR

@IRFDB2a0670OO0 EUR

,

NG2O 0o1aFoB2a0a70009 EUR

-48,483.35



2tt.rtro!

r7t.E!a.E

57.!rt.o8

.539.05t !6

r07.6t2.t2

51E,0t6.00

1t,20! 0a

sr.!i6 5a

6t.t731I

r9.6!!.55

-t$.llo 5.

r40.70!.70

t 3e.t95.16

!a,3t0.6

12,(1r.1!

2!,159 t5

-327.655.a6

5ta,otq.oo

57r.!75.00

67t.t7t.oo

751.217.50

7t,t,2t7.50

2,1a4,!26 00

3U, r t{t 29

32r.5u14.?S

33,7t4.6r

29,att.c5

L,5ac 3r

-7n,5Cr.Cr
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