
vt

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GEI{ERAL

En ha nc i ng Accountabil i h:

REPORT PARLIA MENT
OF KENYA
LIBRARY

OF

THE AUDITOR-GENERAL

ON

NATIONAL DROUGHT MANAGEMENT
AUTHORITY

FOR TIIE YEAR ENDED
3 , ,l

rf
.f

i I

lr
I

ir
,l

!

TTIE NATI'..I"r
P.-i r:l r -

L n"ssB1,1B'.11
l-.'-- i :

L'-!'Li,,
Ir ir

DATE: lti:j:ti,:5 r1

0*.I(' ,.t l:-,\ I
-'! ,. "'

ho^ e4

d^rrrr



,
,, . ri

\ r.irt,!ri Man

3 0 UEU 2021

l-)!,.
\, r:'u t.[:('

NATIONAL DROUGHT MANAGEMf,NT AI.-ITHORITY (NDMA)
ANNUAL REPORT AND FINAI\CIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDf,D

3OTH JTJNE 2024

Prepared in accordancc with the Accrual Basis ofAccounting Method under the InGrngtiond Publlc

Seclor Accounilng Standerds (IPSAS)



National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30, 2024

Teble of Contents

L Acronyms and definition of Key terms

2. Key Entity Information and Management

3. The Board of Directors.

4. Key Management Team

5. Chairman's Statement...

6. Report ofthe ChiefExecutive Officer....

7. Statement of Performance against Predetermined Objectives for FY 2023f2024

8. Corporate Govemance Statement.....

Page

.... vlt I

ul

xt

.... xvt

t0.

il.
t2.

13.

9. Management Discussion and Analysis ...

Environmental and Sustainability Reporting............

Report of the Directors .............

Statement of Directors Responsibilities...

Report ofthe lndependent Auditor for the Financial

Authoritv

14. Statement of Financial Performance for the year ended 30 June 2024.

15. Statement ofFinancial Position as at 30 June 2024..

Statement ofChanges in Net Assets for the year ended 30 June 2024...........

Statement ofCash Flows for the year ended 30 June 2024 ............................

Statement ofComparison of Budget and Actual amounts for the year ended

Notes to the Financial Statements...........

Appendices.........

Statements of National

....xvlll

xx

.... xxv

.. xxlx

.......xxxllt

....... I

2

16.

17.

18.

t9.

20.

30 June 2024.

.......l

.......4

....... 5

.....17

.....45



National Drought Management Authority
Annual Report and Finencial Strtements
For the year ended June 30,2024

l. Acronyms and delinition of Key terms

A: Acronyms

Acronym
ALRMP
CEO

DCADR
DLP
EDE

EDPRCWI

EU

EWS

GCF

HSNP

ICPAK
IPSAS

IUCN
KMA
KCEP.
CRAL
KSEIP

MAM
NALM
NDEF
NDMA
NT
OAG
OND
PFM

PPE

PSASB

SAGAs
SC

SDRM
TWENDE
UNDP
WFP

Definition
Arid Lands Resource Management Program
Chief Executive Officer
Dryland Climate Action for Community Drought Resilience
Defects liability period
Ending Drought Emergencies

Enhancing Drought Preparedness & Response Capacity for Waler Intervention
European Union
Early Waming system

Green Climate Fund

Hunger Safety-net Programme

Institute of Certified Public Accountanls of Kenya
Intemational Public Sector Accounting Standards

lnternational Union for Conservation of Nature
Kenya Maritime Authority
Kenya Cereals Enhancement Prograrnme-Climate Resilient Agriculturat
Livelihoods
Kenya Social Economic Inclusion Programme
March, April, May
National Asset and Liabilily Management

National Drought Emergency Fund

National Drought Management Authority
National Treasury

Office of the Auditor Ceneral
October. November. December
Public Finance Managemenl
Property Plant & Equipment
Public Sector Accounting Standards Board
Semi-Autonomous Govemment Agencies
State Corporations

Support to Drought Risk Management
towards Ending Drought Emergencies

United Nation Development Programme
World Food Programme

B: Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of financial
resources of the organ ization
Comparative Yesr- Means the prior period.
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2. Key f,ntity Information and Management

(a) Backgroundinformation

The National Drought Managernent Authorit)' was established under lhe National Drought Management
Aurhoriry (NDMA) Act.20l6. 1'he Entiq, is dorniciled in Kenya and has branches in 23 Counties, namely:
Baringo: Garissa: Isiolo: Mandera; Marsabit: Samburul Tana Ril'er; Turkana; Wajir: Embu (Mbeere)l Kajiado:
Kilifil Kitui; Krvale; Laikipia: Lamu: Makuenii Meru (North)l Narokl Nyeri (Kieni): Taita Taveta; Tharaka
Nithi: and West Pokot. ln addition. the Authority has satellite o{fices in ljara. Mrvingi and Moyale.

(b) PrincipalActivities

The functions of the Authority as per the NDMA Act 2016 are as follows:

a) Exercise overall coordination over all matters relating to drought management including
implemcnlation of policies and programmes relating to drought management;

b) Coordinate drought resgrnse initiatives being undertaken bl.other bodies, institutions and agenciesl

c) Promote the integration of drought response efforts into development policies. plans. programmes

and projects in order to ensure the proper management of drought;
d) Develop. in consultation with stakeholders, an eflicient drought early waming system and operate

the systemi
e) Facilitate national and count)' level drought contingency processes and the preparation of national

and county level drought contingency plansl

0 Establish and review. in consultation with stakeholders and relevant institutions and agencies,

drought preparedness slrategies;
g) Identi!, design and irnplement projects and programmes that shall strengthen resilience to drought

and climate change;
h) Publish and disseminate manuals, codes or guidelines relating to drought management and

prevention or abatement ofthe extreme effects ofdrought on human, plant and animal life:
i) Conduct research on drought management and generate, consolidate and disseminate drought

management information;
j) Render advice and technical support to persons, bodies or institutions engaged in drought

management so as to enable them to carry out lheir respons ibilities effectively:
k) Coordinate with the national government where a drought situation requires the declaration ofa

national or intemational disaster:
l) Coordinate the design and irnplementation of the country's regional and intemational commitments

pertaining to drought nranagement;

m) Prepare and issue an annual report on the state ofdrought management in Ken;'a; and

n) Perform such other functions as are incidental or conducive to the exercise. by the Authoriry, ofany
or all ofthe functions provided for under this Act.
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Mandate, Vision and Mission

Mandatet The NDMA Act, 2016, mandates the Authority to exercise overall coordination over all matters
relating to drought risk management and to establish mechanisms, either on its own or with
stakeholders that will end drought emergencies in Kenya.

Vision: A nation resilient to drought and related climate shock

Mission: To lead and coordinate drought risk management and climate change adaptation towards
achieving resilient communities in Kenya.

Strategic Objmtives

The NDMA 2023 to 2027 Strategic PIan seeks to enhance drought resilience and climate change adaptation
To realize this goal, the Authority is pursuing the following seven strategic objectives:

i. To strengthen community resilience to drought and climate change risks;
ii. To mitigate drought impact on vulnerable communities and support recovery

iii. To provide reliable drought infonnation for action

iv. To enhance resource-base for DRM/CCA
v. To strengthen planning and knowledge management

vi. To strengthen coordination and support policy development

vii. To strengthen the capacity ofNDMA for improved service delivery

(c) Key Management

The Entity's day-to-day manag€ment is under the following key organs:

No. DGp.r{mcnts

Board of Directors

2 Chief Executive Officer
3 Corporate Services

o Finance & Accounts
o Human resource & Administration
o lntemal Audit
. ICT Department

Supply Chain Management
4 Technical Services

o Drought Resilience
. Drought Contingency Planning and response

5 Planning, Monitoring and Evaluation

lv
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No Designation Nrme

Chief Executive Oilicer Hared Hassan Lr. Col (Rrd)

2 Director Corporate Services Mr. Hashim Adan Ali

3 Ag. Director Technical Services Mr. Saiyana Lembara

4 Director Planning, Monitoring and Evaluation Ms. Slella Kiptoo

5 Deputy Director Finance & Accounts Mr. Yussuf Roba Bagaja

6 Deputy Director Supply chain Management Mr. Hussein Adan Bilala

7 Deputy Director Human resource & Administration Mr. Patrick Musichi

8 Deputy Director. Planning. Monitoring and Evaluation Mr. Paul Obunde

9 Deputy Director. Intemal Audit Mr. Martin Kiveu

l0 Deputy Director, Droughl Resilience Eng. Hussein Jimra

ll Deputy Director, ICT Mr. George Kimunguyi

t2 Ag. Deputy Director Drought Contingency Planning
and response

Mr. Amos Omar Nyakeyo

l3 Ag. Deputy Director Infonration Mr. Nelson Mutanda

(d) FiduciaryMrnagemenl

The key management personnel rvho held office during the financial year ended 30'r'June 2024 and who had
direct fi duciary responsibil ity were:

(e) FiduciaryOversightArrangements

Audit and Risk Committee

This committee ensures that the Authority has sound financial management strategies, policies and systems
that promote accountability, prudent use of resources, and compliance with statutory and all regulatory
requirements.

The committee has the following duties and responsibilities, as well as any other duties and responsibilities it
deems appropriate to carry out ils purposes or as directed by the Board:

(i) Advise the CEO and the Board on financial management approaches that enhance internal controls
to improve efliciency, transparency and accountability;

(ii) Review major audit issues raised by both intemal and extemal auditors;

(iii) Periodic reviews of the adequacy of management procedures with regard to issues relating to risk
managem€nt, control and govemance; and
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(iv) Review special auditVinvestigations on any allegations, concems and complaints regarding
corruption, lack of accountability and transparency brought to the committee's attention by
management and present to the Board for discussion and direction.

Finance committec

The Finance Committee ensures that the Authority has sound financial management strategies, policies and
systems that promote accnuntability, prudent use ofresources, and compliance with statutory and all regulatory
requirements.

The cornmittee has the following duties and responsibilities as dirccted by the Board:

(D Review the Authority's annual work plans and associated budgets prepared by management and
submit them to the Board for approval;

(ii) Ensure that the allocation of resources is aligned to the priority areas identified within the Strategic
Plan:

(iii) Review quarterly financial reports submined by management and submit the same to the Board for
discussion and adoption:

(iv) Provide general direction in the Authority's budgeting matters;

(r) Advise the CEO and the Board on financial managemenl approaches that enhance intemal controls
to improve efficiency, transparency, and accountability;

(vi) Review major audit issues raised by both internal and external auditors;

(vii) Periodic review ofthe adequacy ofmanagement procedures with regard to risk management control
and governance issuel and

(viii) Review special audits/investigations on any allegations, concems and complaints regarding
corruption. lack of accountability and transparency brought to the committee's attention by
management and present to the Board for discussion and direction.

Parliamentary Oversight Committees

The authority oversight conrmittee is the Public lnvestment Committee (PIC) on Social services,
Adrninistration and Agriculture. The Authority appeared before this commiftee on 4 April 2023 to respond on
the Audit Reports for the financial years 2Ol7l20l8 to 202012021 .

(f) EntityHeadquarters

National Drought Management Authority

P.O. Box 53547, 00200

Lonrho House

Standard Street

Nairobi, Kenya

(g) Entity Contacts

Telephone: (254) 722 200656

E-mail: info@ndma.go.ke
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Website: www.ndma.go.ke

(b) Entlty Banken

l. Kenya Commercial Bank
KICC Branch
P.O. Box 30081-00100
Nairobi, Kenya

2. NCBA Bank
Harambee
P.O. Box 44599-00100
Nairobi, Kenya

3. Cooperative Bank
Kenyatta avenue Branch
P.O. Box 44805-00200
Nairobi. Kenya

4. Equity Bank
Parliament Road
Embassy House, Harambee Avenue
Nairobi, Kenya

5. National Bank of Kenya
Kenyatta avenue Branch
Po box 72866-00200

(D lndependent Auditor

Auditor-General
Office ofthe Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

0) Principal Logal Adviser

The Attorney General
State Law Oftice and Department ofJustice
Harambee Avenue
P.O. Box 40112
City Squarc 00200
Nairobi, Kenya
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Ref Dircctors

I

Shallou Yahve

2

I

T
Mr. Gilberl Tenai Bor

Independent Me mbcr

o Born on 30rh May' 1979

o MEtA (Corporate Managenrent)

r Bachelor of Commerce

. Diplorna in Public Adnrinistration

. Diplorna in Sales and Marketing

. Appointed on 9'r'June 2023 via gazettc'Notice No
'7505

3

Mr. Koome Kiragu

Independent Member

o Bom on 24'r' November 1955

o Bachelor of Science (Agriculture)

. Appointed on 3'd June 2022

3. The Board of Directors

Detsils

Chairperson to lhe Board

o Bont on January lst. 1976

Elachclor's Degree in Business Adnlinistmtion
(Finance Option)

Has served as Board Menrber of Kenla Bureau of
Standards' National Standards Council. Chiel
Executive
Oflicer of Qaana Contractors [,inrited.

Consultant at Afiisurge Research & Consultant
Firm. and a Finance Manager at Aldef Kenl'a. I le
has also u,orked as the Audil Task Manager for
European Llnion, Kenya Office

Appointed on l5'h December 202J

vlll



National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30, 2024

Ref Directons Detrils

4

Ms. Leah J. Sambai

Independenl Member

o Born on 26'h June 196l

o Bachelors in Education

. Appointed on 24'l'Noventber 2023

:r

Ms. Maria Cherono

Alternate for th€ Principal Secretary State Department
for the ASALs and Regional Development

. Appointed on I l" October 2023

6

Ms. f,unice Kigcn

Alternate for The National Treasury Cabinet Secretary

. Appointed on 3'd July 2023
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Ref Directorg Details

7

Robert Kiteme

8.

$

Dr. Mery Lonyangapuo

'{

Board Member

r Born on 1968

o PHD Department of literature, Linguistics and

languages

. Master's Linguistics

. Senior Lecturer - 12 years

. Appointed on 3'd June 2022

9

Hared Hassan Lt. Col (Rtd)

Chief Executive Oflicer and Sccretsry to the Board

o Bom on January 1966

. Masters' Degree in Strategic Security Studies

. Masters' Degree in International Conflict

Management

o Masters' Degree in Military Arts and Science

o Bachelor ofArts Degree in Political Science

. Appointed on February 14 2022

Board Member - representing the Council of Governors

o Bom on 1988

o BSc. in Agriculture (Agricultural Economics

Major)

o 6 years Council ofCovemors employee

. Appointed on 3 l'r July 201 7
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4. Key Management Term

Ref Manrgement Deteils

I

Hared Hassan Lt. Col (Rtd)

Chief Executive Ollicer and Secretary to the Board

. Masters in Strategic Security Studies.

. Maslers in lntemational Conflict Management

. Masters in Military Arts and Science

o Bachelor ofArts in Political Science

. Appointed on 14 February 2022

,

Mr. Hashim Ali

Director, Corporate Sen'ices

o MBA. Strategic Management

. Certified Public Accountant MNo. 2980

o Certified lntemal Auditor

o Cefiifies Infonnation Systems Auditor (CISA)

o Certified Data Privacy Solution Engineer

3

Ms. Stella Kiptoo

Director, Planning Monitoring & Evaluation

o Bachelor ofArts in social Science

o Masters in Business Adrninistration

o Master of Arts in Economics

x!



National Drought Management Authorit"v
Annual Report and Financial Statements
For the year endcd June 30, 202d

Ref Management

4.

Mr. Saiyana Lembara

5

Mr. Yussuf Bagaja

r!)

+lr!
Deputy Director, Finance and Accounls

o MBA. ljinance Option

o Bachelor ofConlmerce

o Certified Public Accountant MNo. 8135

6

Mr. Paul Obunde

il
Deputy Director, Planning, Monitoring and f,valuation

MSc. Environmental Economics & Environmental
Management

Post Graduate Diploma Environmental Economics &
Environmental Managenrent,

B.A. Economics

Details

Ag. Director, Technical Services

. M.A. Environnrental Planning and Management

o BSc. Agriculture

. Certificate Forestry
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Ref Msnrgement Details

7

+
Y.,

?

Mr, Hussein Bilala

Deputy Director, Supply Chain

o MSc. Supply Chain &Logistics

o BSc. Business Adnrinistration

o Advanced Diploma - CIPS

8

Mr. Martin Kiveu

Eng. Hussein Jirma

Deputy Director, lnterral Audit

o BSc. lntemational Business Administration

o Cenified Public Accounlant MNo. 422 I

9 Deputy Director, Drought Resilience

o MSc. Water and Environmental Management

o BSc. Civil Engineering

xul



National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30,2024

Ref Management

10.

Mr. George Kimunguyi

n.

Mr. Petrick Musichi

i1

Deputy Director, Human Resource & Administration

o Bachelor of Arts, Sociology

. Higher Diploma in Human Resource

12.

Amos Omar Nyakeyo

1
a

Ag. Deputy Director Drought Contingency Planning and

response

. MSc. Horticulture

o BSc. Horticulture

. Diploma in Horticulhrre

o Cenilicate in General Agriculture

Details

Dcputy Director, ICT

. MSc. lnformation Technology

. BSc. Applied Statistics Cisco Certified

o Certified Information Sl,stems Auditor (CISA)

. Cenified Data Privacy Solution Engineer
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Ref Management Detrlls

13.

Nelson Mutanda

Ag. Deputy Director Information

. Masters in Development Studies (MKU)

. Degree in Computing (UNISA)

. Degree in Economics and Statistics (UoN)

xv
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5. Chairmen's Strtement

Mr. Shallorv Yahya

On behalfofthe Board of Directors for the National
Drought Management Authorit)'. it is my pleasure to
presenl the Annual Report and Financial Statements
for the Financial Year 202312024. This year was
characterized by positive eft'ects ofthe good rains of
MAM 2023 season and enhanced OND 2023 season
and also the effecls ofenhanced precipitation during
MAM 2024 season.

This period marked the start of a period of recovery
from the 2021 - 2023 drought episode, that was
viewed as the worst in over four decades with 4.9
million people facing acute food insecurity and
requiring food assistance. lnterestingly. the impact in
terms of loss of livelihoods and more so livestock
was comparatively lower than previous droughts.
This is attributed to measures that have been taken,
through the coordination of the Authority to reduce
impact of drought.

Recovery from the devastating drought episode uas
however severely undermined for comnrunities in
the flood-prone lowland communities that suffered
extensive flooding which destroyed shelter and some
livelihood assets that survived the drought.

The flooding and landslides during OND 2023 El
Nino season impacted 545.595 persons with 175

deaths reported and a further 412.263 persons were
affected during MAM 2024 enhanced rains. It is
estimated that livestock losses during El Nino
amounted to Kshs. 69.8 million, while estimates of
overall losses resulting fi'om MAM 2024 impacts
exceeded Kshs. 5 billion.

All these point to the huge magnitude of climate
vulnerabilitl for drought-prone communities.

underscoring the need for contextualized nrulti-
hazard approach to drought risk managenren
planning.

Key measures put in place include implementation
of Kenya's Ending Drought Emergencies initiative
by various sector nrinistries, County Governments
and development partners. This initiative, being in
its second phase of inrplementation, has taken in
lessons learnt and good practices experienced during
its initial phase of implementation and adopting a

broader approach in investments for developnrent.

ln addition. it gives priority to investing in drought
cycle management, institutional d€velopment for
droughtand knowledge management. Coordination
structures. both at national and devolved levels were
strengthened during the reporting period to facilitate
tracking of drought siluation across the counlry.
resource nrobilization and harmonized response by
state and non-state actors.

The year also recorded good rains in most parts of
the country and lrence tlre authority focused on
drought preparedness activities. In this respect, the
Authority invested in 9 (nine) drought preparedness
projects mainly water infrastructure and livelihood
diversificalion projects.

During the year. through the Hunger Safeq- Net
Progranrnre (HSNP), the Authority continucd to
provide regular cash transfers to poor households in
the counties of Turkana. Waj ir. Marsabit, Mandera.
Garissa, Tana Rivc'r, Isiolo and Samburu. As at end
of the financial year. the Authority' had made cash
transfers of Kshs. 4.445,896.074 to 121.797
households in the eight Counties.

The Authority faced a number of challenges during
the reporting period that affected its service delivery.
Among these challenges include inadequate funding,
more so for drought coordination, resilience building
and food security assessments. There u,erc also
delays and budget cuts by the National Treasury.
This affected project implementation and delay in
cash transfers to beneficiaries.

The Authority will during the next financial year
endeavor to address these challenges through regular
follow-ups with the National Treasury. ln addition.
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$c Audrority will give priority to rcsource
mobifiation and o<plore innovatfue wa.ys of sowice
dctivcry that include digitization ad prmerddps.

The Authorlty will in oollaboration witt sEte and
non-state actors will finalize aod opemtionalize the

Mr.ShrllinYahyr
Chrirp:non to thc Borrd

ooordinatlon structur€s rnd the Eoding Drought
Emcrgencies initiative witfi the atm of ad&$$ing
any challanges and rccclorating achicvemcqt of
Kenya's drougbt rceilicncc goal.
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6, Reporl of the Chief Executive Officer

Hared Hassan Lt. Col (Rtd)

'l'he year experierrced good rainfall oulconres from
MAM 2023 season and the enhanced precipitation
during both OND 2023 and MAM 2024 seasons.

During the reporting period, recovery progress
fronr the effects of the devasrating 2021 - 2023
drought episode was sustained. although this was
severely undermined by the negative impacts of E/
y'y'r)ro during the OND 20?3 rain season. and also
during MAM 2024 season. both of which resulted
in flooding and landslides/mudslides, affecting
some communities across the ASALs.

Flooding and landslides/mudflows destroyed
shelter and some of the livelihood assets that
survived the drought. While the drought ar its peak
had the number of people facing acute foord
insecurity and requiring food assistance reach a
high of 4.9 million. the subsequent flooding and
landslides during OND 2023 El Njzo season
impacted 545,595 persons whh 175 dearhs. and a

further 412,263 persons uere affected during
MAM 2024 season.

The impact in temrs of loss of livelihoods and more
so liveslock was cornparatively lorver than
previous droughts. This is attributed to measures
that have been taken. through the coordination of
the Authority to reduce impact of drought. Sorne
of the measures include implementation of Kenya's
Ending Drought Emergencies initiative by various
sector ministries, County Govemments and
development partners. The initiative focuses on
investing in the foundations for development such
as peace and securityi roads; water; energyi
education; health; and sustainable livelihoods. In
addition, it gives priority to investing in the drought
cycle management, institutional development and

knowledge managernent. Coordination structure:'
both at national and devolved levels rver-
strengthened during the reporling period ttr
facilitate tracking ol drought situation across the
country, resource mobilization and harmonized
response by state and non-state actors.

The Authoriq,, during the reporting period
cushioned vulnerable poor households in 8 arid
counties of -l'urkana, 

Marsabit. Mandera. Wajir.
Garissa, Tana River, Isiolo and Samburu through
provision ofregular cash transfers. A totalofKshs.
4,445.896,014 was disbursed to 127,797
households in the 8 Counties.

Provision of food security and drought early
rvarning infonnation remains a priority
intervention ofthe Authority. During the reponing
period. bi-annual multi-stakeholder food and
nutrition security assessments were carried out to
inform response interventions by a wide range of
stakeholders, both at national and county levels.
These assessments wcre supported by monthly
drought early warning systems that the Authority
continued to modernize and digitize during the
reporting period. In addition, the count)
Govemments were supported to produce drought
contingency plans that informed response.

The year also recorded good rains in most parts of
the counlry that allowed the Authority to focus on
preparedness and resilience building necessitated
lransition from responsc to recovery intervenlions.

ln this regard. the Authority invested in 8 drought
preparedness projects in the Counties of West
Pokot, Mandera, Kitui. Wajir. Kajiado. Makueni
and Tana River. The investments were mairly
water infrastructures and livel ihood d iversifi cation
projects. Through the Towards Ending Droughr
Emergencies (TWENDE) project. a total of I 3,284
(M=7347 & F= 5937) community members were
directly reached by the project. Approximately
35,850 hectares of land were put under ecosystem
restoration. Communities have been facilitated to
develop l6 model community bylaws, bills,
legislative proposals and the National draft Land
Reclamation Policy 2024 and formed 3l grazing
management committees al the ward level.

The Authority faced a number ofchallenges during
the reporting period that affected its service
delivery. The major challenge was Inadequate
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funding, more so for drought coordination,
resilience building and food security assessments.
There were also delay and budget rrductions by the
National Treasury. This also affected the cash
transfers and project implementalion.

The Authority will during the next financial year
endeavor to address these challenges through

@
Hered Hassan Lt. Col (Rtd)
Chief Erecutive Oflicer

regular follow-ups with the National Treasury. In
addition, the Authority will give priority to
rcsource mobilization, now that a resource
mobilization and partnership Manager is onboard
and firrther explore innovative ways of service
delivery that include digitization and partnerships.

xlx
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7. Statement ofPerformance against Predetermined Objectives lor FY 202312024

NDMA has strategic objectives within the Stmtegic Plan for the FY 2023/2027 were as follows:

. Strategic Objective l: To slrengthen community preparedness and resilience to drought and climate
changc risks.

o Strategic Objective 2: To provide reliable drought informalion for action.

o Strategic Objective 3: To rnitigate drought impact on vulnerable cornrnunities and support recovery.

. Strategic Objectivc 4: To enhance resource-base for Drought Risk Management / Clirnate Change
Adaptation.

. Strategic Objeclive 5: -l'o 
strengthen planning and knowledge managem€nt.

o Strategic Objective 6: To strengthen coordination and support policy development in DRM/CCA.

o Strategic Objective 7: To strengthen the capacity of NDMA for improved service delivery.

NDMA develops its annual work plans based on the above seven (7) Strategic Objectives. Assessment of the
Board's performance against its annual work plan is done on a quarterll' basis. The NDMA achieved its
performance targets set for the FY 2023/24 period tbr its 7 strategic pillars, as indicated in the table below:

Strrtegic
Obiective

Strotegy Key Activilies Per{ormence
Indicators

Perforosnce
fargets

AchieYemetrts

l: To strengthen
community
p repa redness
and rcsilience to
drought end
climrte chatrge
risks

Pronrote
participatory
planning
approaches
and
innovations

Build capacity of staff
on use of the digitized
tool

Number of
counties using
digitized tools

ll counties I I countaes
capacity built
under the
TWENDE
project

Train staff and
stakeholders on
landscape planning.
SHARED (Stakeholder

Approach to Risk
lnformed and Evidence
Based Decision
Making) tool, decision
making, and evidence
generation

Number of
ollicers and

stakeho lders

1,158 persons

trained
456 persons

trained

Develop & review ward
level DRRJ CCA/
Restoration plans

Number ofplans 69 plans I 15 ward level
plans were

developed/
reviewed

Establish Community
DRR/ CCA/
Rangeland
committees

Ward level
DRRI/CCA plans

developed/
reviewed

44 wa
level plans

62 ward level
plans

Establish Community
DRR/ CCA/
Rangeland
committees

Commmity
DRR committees
established

3 Rangeland
committees

3 rangeland

committees
established to
cover I I
TWENDE
counties
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Stretegic
Obiective

Strrtegy Key Activities Performance
Indicators

Performance
Targets

Achievemen&

Strengthen the
capacity of
community
institutions on
DRR/CCA/SP

Capacity needs

assessments

underlalen for
Ward,/community
institutions

No. of
assessmenls

z7 24 Assessments

carried out

Identifo and nunure
DRR/ CCA
organizations

No. of
organizations

50
organ izations

45 organizations
nurtured

Invest in
strategic
drought
resilience, and
Climate
Change
Adaptation
(CCA)
initiatives

Profile priority
strategic drought
resilience/preparedness
projects based on
landscape/DRfuCCA
plans

No. ofprofiles 23 24 profiles
produced

lmplement macro
rnvestments

No. of macro
investmenls

6 8 macro.projects
were at various
stages of
implementation

lmplement micro
investments

No. of micro
invesunents

50 32 micro-
projects were at

initial stages of
implementation

lnvest in
adaptive social
proteclion
programming
initiatives at
national and

county level

Make regular
payments as per the
timelines

No. of
horseholds

133,800 133,800

households
received cash
transfers

Support the
operations of HSNP
counties

No. ofcounties
supported

8 8 counties

2: To pnrvide
reliable drought
information for
rction

Strengthen
capacity for
data
collection,
analysis and
dissemination

Review and upgrade
the DEWS software

No. of
upgrades/
review

The upgrade
was not done

Produce monthly
EWS bulletins
(County and
National)

No. of
households

288 288 national and
county level
bulletins
produced and
disseminated

Conduct
drought
vulnerability
and risk
assessmenl

Conduct Short and
Long food security
assessments

No. of
assessments

48 48 assessment
reports

Asses post drought
damage and losses

No. of
assessments

The

Procuremenl
process was
completed and
the assessmsnt
commenced

3: To mitigate
drought impact
on vulnerable

Implement
drought
response

Suppon ward-level
contingency planning
in 100 No. wards in

No- of wards
level
contingency

46 74 ward level
oontingency
plans
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Strategic
Objective

Strategy Kev Activities Performsnce
Indicators

Performance
Targets

Achievements

mmunities and
upporl recovery

preparatory
actions

the 23 ASAL counties plans

developed

Review counq,
drought contingency
plans for each of the
23 ASAL counties

No. ofcounty
CPs developed

23 25 contingency
plans. These
include two
developed for
Machakos and
Elgeyo
Marakwel

Establish response
capacity inventories in
23 ASAL counties

No. ofcounty
tnventones

23 l9 counties
established
response
capaciS"
inventories

Strengthen
the drought
response
system

Develop county and
national response
plans (in case of
inrpeding drought)

No. of county
response plans

52 24 response
plans

4: To enhance
resource-base
for DRII/CCA

Develop and
implenrent a

resource
mobilization
plan

Review and develop
Resource mobilization
strategy (ldentiI gaps
and suggest
improvements)

No. of stratery I I Strategy in
place

Train Staff in resource
mobilization

No. of olficers
trained

50 50 officers
trained

Mobilize resources
lhrough engagemenl
with partners and
stakeholders (UNDP.
EU. WWF. USAID.
FCDO, etc)

Value of
tesources
(million Kshs)

400 888.4

Build and
strcngthen
partnerships

Develop partnership
engagement
framework and
conduct resource
mobilization forums

No. of
partnership
forums

20 43 partnership
forums in the
23 ASAL
counlies

5: To strengthen
planning and
knowledge
mtnigement

Strerrgthen
evidence-
based
planning and
decision
making

Prepare the NDMA
annual work plan and
procurement plan for
2024t202s

Annual work
and
procurement
plans

2 The two plans
were developed
and approved
for
implementation

Monitor
projects

No. of missions 3 4 joint missions
carried out in
Kajiado, Wajir,
West Pokot and
Kitui counties

Prepare annual report No. of reports I NDMA Annual
report
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Strategic
Objective

Strategy Key Activities Performance
Indicetors

Pcrformance
Tsr?ets

Achievements

produced

Prepare annual Vision
2030. MTPIV and
EDE-CPF progress
report

No. of reports EDE V2O3O

MTP IV
Progress report
for FY 2023124
produced

Promole
research and
knowledge
management

Update the NDMA
KMIS investment
tracker (DRM
inveslments module)

Up to date
investment
tracker

The KMIS was

updated with
information I
reports on
regular basis

Train all technical
staff (from all
departments and
counties) on KM

No. of staff l2t t00
trained

staff

6: To strengthen
coordination and
support policy
development in
DRM/CCA

Developrnent
of
appropriate
legal and
policy
frameworks

Initiate Development
of NDMA Act
regulations

Regulations ljYo 5olo - Resource
mobilization
carried out and
some resources
secured from
the EU to kick
start the
process

Strengthen
collaboration
among
DRM/CCA
actors

Develop EDE CPF ll CPF II
strateS/

The EDE CPF
ll was finalized
ready for
approval by the
Cabinet
Secretaries.
Governors and
Development
Partners

Sensitize stakeholders
on EDE CPF II

No. of
stakeholders
sensitized
(persr:ns)

800 855
stakeholders
were sensitized

Operationalize EDE ll
coordination
structures

No. of
structures
operational

l0 This awaits
adoption and
launch of the
document for
implementation

Hold quarterly CSG
coordination meetings

No. of
meetings

92 t67 CSG
meetings held

7z To
Improve staff
performance

Place staff under
SPAS

Percent of
staffon SPAS

l00o/o l00o/o
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Stretegic
Obiective

Strrtegy Key Activities Performence
Indicstors

Per{ormance
Tarsets

Achievements

strengthen the
capacity of
NDMA for
improved
service delivery

Cascade performance
contract lo directors
and deputy directoB

Percent of
targeted staff
on PC

l00Yo

Train staff as per the
TNA to include pre-
retirement,
professional training

Percent of
targeted staff

100% 77 officers
benefited from
various trainings

Provide suitable
work environment
(includes personnel
emoluments and
o&M)

Percent of staff
with adequate
space and
equipment

t00% All staff were
provided with
adequate
working
environnrent

Promote good
corporate
govemance

Conduct audit
activities for NDMA
and its panners
(Quarterly for HSNP
Counties and
biannual for other
counties)

No. of
functional
audits

6 6 functional
audits carried
out across the
counties

Support board
operations

No. of board
meetings

20 2l

Re+ngineer
business
processes

Acquire and
operationalise ERP
(including staff
trainins)

Enterprise
resource
planning (ERP)

Use of ERP was
approved as part
of digitization

Inslall and maintain
LAN, WAN, EMAIL
and associated
services

No. of offices 27 27 NDMA
offices were
covered

Strengthen
corporate
brand

Establish the
communication unit

Communication
un it

Unit established
and staff
recruited

lmplement a CSR
activity

No. ofCSR
initiatives

CSR activities
implemented in
various ASAL
counties in form
oftree planting

Review and
implement the
citizen service
charter

No. of service
charters

Service
reviewed
printed
English,
Kiswahili
brail

charter
and

in

and

All Directors
and Deputy
Directors signed
performance
contracts
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8. Corporate Governance Statement

The Authority's corporate governance is guided by the provisions ofMwongozo Code ofGovernarrce for State
Corporations on transparency and disclosure. The Financial Year 202312024 annual repon covers the following
govemance aspects in line with the Authority's mandate:

Role of the Board of Directors

The Board of Directors is responsible for the governance of the Authority to ensure compliance with the law'

and best practices and cenifoing them as confirmed in the presented financial slatements. The Board is

accountable to the Ministry of East African Community, The ASALs and Regional Development.

The Board ensures integrity and professionalism in the conduct ofthe business and operations ofthe Authority
in line with internalional corporate standards. The Board's respons ibilities are articulated in the Authority's
Board Charter and the NDMA Act, 201 6. These include:

(i) Formulate policies to achieve its mandate;

(ii) Provide strategic direction. leadership, and oversight to the Secretariatl and

( iii) Undertake such activities as may be necessary for the discharge of its functions and the exercise of its
powers.

Borrd Committees

The Authority has four Board conrmittees namely:

l) Technical and Strategy;

2) Human Resources and Corporate Services;

3) Finance and Resource Mobilizationl and

4) Audit and Risk Management

The Board cornmittees consider management reports ahead ofthe Full Board meeting. This allows for in-depth
consideration of issues to enable decision-making. After scrutiny, the specific committee presents its report
and recommendations to the Full Board for consideration.

Committee membership

The following was the Board committee membership during the reporting period;

1) Finance & Human Resource Committee

Mr. Giben Tenai- Chairperson

Ms. Eunice Kigen- Member

Mr. Koome Kiragu - Member

Ms. Maria Cherono - Member

t.

ii.

iii.

iv.

2) Technical and Strategy committee

i. Mr. Koome Kiragu - Chairperson

ii. Mr. Robert Kiteme - Member

iii. Ms. Leah Sambai- Member

iv. Mr. Cilbert Tenai - Member

v. Dr. Mary Lonyangapuo - Member
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l.

ii.

iii.

iv.

Audit and Risk Management

Dr. Mary Lonyangapuo - Chairperson

Mr. Robert Kiteme - Member

Ms. Leah Sambai- Member

Ms. Maria Cherono - Memb€r

Ms. Eunice Kigen- Member

3)

Finance & Human Resource Committee

In maters human resource -This cornmittee ensures that the Authority has sound human resource slrategies
that enable it to attract, develop, motivate. and retain the right caliber of staff.

The committee has the following duties and responsibilities as directed by the Board:

a) Periodic review and advice to the rnain Board on appropriate human resource strategies, policies and
procedures;

b) Advise the Board and guide the process on slaff recruitment, nranpower planning and related budgetsi

c) Advice the Board on any reviews required to enhance the effectiveness ofmanpower development and
stafftraining:

d) Advise the Board on reviews which may be necessary to make the organizational structure, appraisal
system. grading system, and salary structures more rclevant and effective: and

e) Review proposals and advice the Board on staff benefit schemes including medical. retirement
benefits, and insurance schemes, among others.

In mattcrs finance - l'his Cornmittee ensures that the Authority has sound financial management strategies.
policies and systems that promote accountability, prudent use ofresources, and compliance with statutory and
all regulatory requirements. The committee has the following duties and responsibilities as directed by the
Board:

a) Review the Authority's annual work plans and associated budgets prepared by nranagenrent and submit
them to the Board for approval;

b) Ensure that the allocation of resources is aligned to the priority areas identified within the Strategic
Plan:

c) Review quarterly financial reports subrnitted by management and submit the same to the Board for
discussion and adoption;

d) Provide general dircction in the Authority's budgeting maners;

e) Advise the CEO and the Board on financial management approaches that enhance intemal controls to
improve efficiency, transparency, and accountability;

f) Review major audit issues raised by both internal and external auditors;

g) Periodic review of the adequacy of management procedures regarding risk management control and
govemance issues; and
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h) Review special auditV investigations on any allegations. concems and cornplaints regarding
corruption. lack of accountability and transparency brought to the committee's attention by
manasemenI and present to the Board for discussion and direction.

Technical and Strategy committee

The conrmittee handles all technical issues of the Authority including inter alia, strategic planning, work
planning, budgeting. resource mobilization, programnres, projects, and visibility. lts specific mandate includes
advising the Board on the following:

a) The overall performance of the Authorit-v;

b) Strategic documents guiding the work ofthe Authority, including its strategic plan, work plan, budget,
and performance conlract:

c) ldentification. developmenl and implementation ofstrategic initiatives, programmes and projects, and
resource mobilization;

d) Technical issues conceming the droughl status, including early waming information, food security
assessments, and response;

e) Measures to enhance the visibility and accountability of the Authorityl and

f) Periodic reviervs to evaluate the progress and impact of the Authorit"v.

Audit and Risk Management Committee

The committee ensures that the Authority has sound financial management strateg,ies, policies and systems that
promote accountability, prudent use of resources, and compliance with statutory and all regulatory
requirements. The committee has the following duties and responsibilities, as well as any other duties and
responsibilities it deems appropriate to carry out its purposes or as dirccted by the Board:

a) Advise the CEO and the Board on financial management approaches that enhance internal controls to
improve efficiency, Iransparency and accountability;

b) Review major audit issues raised by both intemal and extemal auditors;

c) Periodic reviews of the adequacy of managemenl procedures regarding issues relating to risk
management, control and govemance; and

d) Revieu'special audits/investigations on any allegations, concems and complaints regarding corruption.
lack of accountability and transparency brought to the committee's attenlion by management and
present 1o the Board for discussion and direction.
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Board Meetings

The Board and its conrnrinees met as follows during the period under review;

Committee/Board

I . Technical and Strategy commiftee 4

2. Finance & Human Resource Committee 4

3. Audit and Risk Management Committee 4

4. Full Board 4

No. of meetings

The calendar of the meetings is circulated at the beginning of the financial year while invitations to Board
meetings are sent out lwo weeks in advance.

Board Communicrtion with Stakeholders

The Board ensures effective comnrunication and engagement with stakeholders through tinrely and transparent
disclosure of pertinent information on NDMA's operations and perlormance.

Board internal communication is as follows;

Communication level Channels/tools

From the Board Board communicates policy matters to staff by way ofmemos and emails
through the oflice ofthe CEO.

Management to the Board Management submits Board papers and reports two weeks in advance
of Board meetings

On external communication, the Board ensures provision oftransparcnt and timely information to the public
and key stakeholders as obligated under the Access to lnformation Act. Policy matters to the wider public are
communicated by the Board and the CEO.
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9. IVlanagement Discussion and Analysis

The Authority continued to strengthen drought and food security coordination structures at national ard county
levels to enhance drought risk management partnership, decision rnaking, accountability to stakeholders and
reporting. The coordination struclurcs guide drought risk managenrent common programminB. strateSic
planning. s1,nerg1, and collaboration anrong stakeholders. The main coordination struclures used by the
Authority during the reporting period included: Kenya Food Securit) Meeting: Kenya Food Security Steering
Groupl County Steering Group: IGAD Drought Disaster Resilience and Sustainability lnitiative ministerial
Ceneral Assembly and Steering Committee: Ending Drought Emergencies (EDE) Pillar Working Groups:
among otlrers.

On drought inforrnation, the Authoritl' continued to implement strategies aimed at improving the drought early
warning system to make it reliable and timely. To this end, the following were some of the key achievements
during thc reporling period:

i. Produced and dissenrinated 276 rnonthly county drought early warning bulletins:

ii. Produced and disseminated l2 consolidated monthly national drought early warning bulletins:

iii. Provided monthly renlote sensed inforrnation up to Ward level for the 23 ASAL counties for objeclive
evidence-based inlbrmation on the drought status; and

iv. Carried out bi-annual multi-agency' food and nutrition security assessments in the 23 ASAL Counties to
inform response

On issues relating to drought contingerrcy planning and response, the Authority supported counties to update
their drought as u,ell as \r'ard contingenc)' plans. ln addition, the Authority supported development of two
county contingency plans for Machakos and Elgel'o- Marakwet. Also, the Authoriry" conducted sensation of
national stakeholders on NDEF regulations, a total of 64 stakeholders were sensitized.

The Authoritl' supponed interventions towards drought resilience, climate change adaptation and social
protection. In this respect, a total ofeight projects funded under EU, NDEF and Gok were completed during
the financial year; Five fprojects by NDEF (Uyi Earth Dam in Makueni. Pipeline extension for Birkan borehole
in Mandera, Sarman Livelihood Diversitication Project (Water Pan) in Wajir, Lomut- Nyangaita Pipeline
Rehabilitation in West Pokol & Masol Camel Project; two projects lirnded by GOK ( Kone water Pan in Tana
River and Lokirdogoy in Kajiado) and one project funded by EU (Mwania - Maongoa Sand Dam. Kitui) were
completed.

During tlrc reporting period, 190,487 accounts were opened for registered households in the four additional
counties ofGarissa, Samburu, Tana River and Isiolo. An average of 127,797 households received regular cash
transfers in the eight Counties ofTurkana. Wajir, Marsabit, Mandera. Carissa. Samburu, Tana River and lsiolo.

During the 202312024 FY reporting period, the Authority monitored implementation of preparedness
investments by undertaking joint monitorinB, missions to the counlies of (West Pokot, Mandera, Kitui. Wajir,
Kajiado and Makueni).

10. Environmental end Sustrinability Reporting

i) Sustainability strategy and prolile

The Authority lays emphasis on sustainability of services and investments it makes. ln this respect, it has
adopted partnership, participation and capacity building to ensure beneficiaries are in a position to plan,
implement and sustain our interventions beyond the project period. Besides ensuring that all macro and micro-
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projects are co-financed b1 the beneficiaries and count) Govemments, the Authority ensures that tlre project
management committces or teams are well trained and systems put in place to ensure they lilly take over
management olthe projects.

ii) Environmental performance

NDMA cornplies with environmental laws in the irnplernentation of resilience projects. For projects such as
dams, environmental impacl assessments are conducted and approved by the National Environment
Management Authority (NE,MA) to ensure thal the interventions are environmentally friendly. ln addition, the
Authority also undertook to offset negative environmental impacl by participating in planting tree exercises or
donating to related causes where possible.

iii) Employee welfare

The NDMA's Human Resource Policy and Procedures Manual Section one l.l and 1.6 and Section two
2.1 :2.1 .l ; The Authoriry- is an equal opportunity employer and shall not in its recruitment and staff selection
discrimirrate on the basis of gender, race. religion, ethnicity or any otlrer form of discrimination. The
constitutional requirenrent on mainstreaming ofgender and people with disabilities will be observed alongside
any policies issued by the National Cohesion and Integration Commission. Section 8 on Perfonnance
Management and Section l0 on Training and Development in the HR Manual and the Career guidelines
supports managing ofcareers, inrproving skills, appraisals and reward systenrs in the Authority. The Authority
trained a total of l7l stafl'members and promoted 18 staff members during the reponing period. 'l'he

Authority's policy on Safety and conrpliance u'ilh Occupational Safety and Health Act of2007(OSHA) refers
in the Human Resource and Procedures Manual Section l2 on Safety and Health.

iv) Corporate Social Responsibility / Community Engagements

As a responsible corporate citizen, the NDMA invests in and implernents corporate social responsibilit), (CSR)
activities that complement its work. The Board ensures that the Authority has a workable budget that's
allocated CSR as provided for in the Mwongozo Code of Govemance for State Corporations. The CSR
activities are aimed at increasing awareness of and irnproving the Authority's public inrage as a responsible
corporate citizen. The Authority's CSR approach strives to strike a balance between accountabiliq,
environmental and social imperatives u,hile at the same time addressing the expectations of stakeholders.
During the reporting period. NDMA's contribution to CSR \aas reflected in how the Authoriq, applied
principles regarding handling of its slakeholders. This was done by:

i Committing to the law
i Minirnizing negative impacts of interventions
> Applying transparency and accountability in its operations
i Respecting customer feedback and processes
,. Seeking and supporting vulnerahle communities
); Applying participatory approaches
i Applying interactive and notjust "trans active" communicalion with cornmunities
i Recognizing the importance oflocal knowledge.

I l. Report of the Direclons

The Directors subrnit their report together with the unaudited financial statements for the year ended June 30,
2024 which show the state of the Authority's affairs.

i) Principal activities

The principal activities of the Entity are as per the NDMA Act, 2016.

ii) Results

The results ofthe Authoritl' for the year ended June 30, 2024, are set out on Page l.

iii) Directors
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The members ofthe Board of Directors who served during the year are shown on page ix to xi.

iv) Surplus remission

The Authority rreported a deficit of Kshs. 92,229,702 and as a result no submission was Remitted to the
Consolidated Fund.

v) Auditors

The Auditor-General is responsible for the staturory audit ofthe Authority in accordance with Article 229 of
the Constitution ofKenya,2010 and the Public Audit Act, 2015 to c8rry out the audit of the Authority for the
year ended June 30, 2024

Jg

Name: Hrred llass.n Lt. Col (Rtd)

Secretary to the Boerd
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12. Statement of Directors Responsibilities

Section 8l (l) of the Public Finance Management Act,2012 requires that at the end of each financial year, the
accounting officer for a national government entity shall prepare financial statements in respect ofthe entitl.

Section l4 ( l) of the State Corporation Act. Cap 446 requires that every state corporation shall keep or cause to
be kept proper books recording all the property, undertaliings, funds, activities, contracts, transactions and other
business ofthe state corporation.

The Directors are also required to ensure that the conrpany keeps proper accounting records which disclose with
reasonable accuracy the financial position of the company. The Directors are also responsible for safeguarding
the assets of the compary.

The Directors are responsible for the preparation and presentation ofthe company's financial statenrents, which
give a lrue and fair view ofthe state ofaffairs ofthe company for and as aI the end ofthe financial year ended on
June 10. 2024. This responsibility includes: (i) rnaintaining adequate financial management arrangements and
ensuring that these continue to be effective throughout the reporting period: (ii) rnaintaining proper accounting
recotds, which disclose with reasonable accuracy at any time the financial position of the colnpany: (iii)
designing. implementing and maintaining intemal contmls relevant to the preparation and fair presentation ofthe
financial statenrents. and ensuring that they are free from material nrisstatements, rvlrether due to error or fraud:
(iv) safeguarding the assets ofthe Authorityl (v) selecting and applying appropriate accounting policies; and (vi)
making accounling estimates that are reasonable in the circumstances.

The Directors accept responsibility for the Authority's financial statements, which have been prepared using
appropriate accounting policies supponed by reasonable and prudent judgements and estinrates, in conformity
with the lntemational Public Sector Accounting Standards (IPSAS), and in the manner required by the PFM Act-
2012 and the NDMA Act,2016. The Direclors are of the opinion that the Authority's financial statements give a
true and fair view of the state of Authority's transactions during the financial year ended June 30, 2024, and of
the Authority's financial position as at that June 30. 2024. The Dircctors further confirm the completeness ofthe
accounting records maintained for the Authority. which have been relied upon in the preparation of the
Authority's financial statements as well as the adequacy ofthe systems of intemal financial control.

Nothing has conre to the attenlion of the Directors to indicate that the Authorii]- will not remain a going concem
for at least the nexl trvelve monlhs from the date of this statement.

Approval of the linancirl stalements

The Entity's financial slatements were approved by the Board on l8 September 2024 and signed on irs behalfby:

?fi.

Name: Mr. Shallow Yahya

Chairperson of the Board

a
Name: Hared Hassan Lt. Col (Rrd)

Accounting Officer
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L., OFFICE OF THE AUOITOR-GENERAL
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REPORT OF THE AUDITOR.GENERAL ON NATIONAL DROUGHT MANAGEMENT
AUTHORITY FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

1. Report on Financial Statements that considers whether the financial stalements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effecl
on the financial statements;

2. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

3. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial stalements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Reporl on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitule the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Drought Management
Authority set out on pages 1 to 45, which comprise of the statement of financial position
as at 30 June, 2024 and the statement of financial performance, statement of changes in

Repoi ol the Auditorcenercl on Nalional Drought Managemenl AuthoriU lor lho year ended 30 Juna, 2024



anet assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
constitution of Kenya and section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for eualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Drought Management Authority as at 30
June,2024 and of its financial performance and its cash flows for the year then ended, in
accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Management Acl, 2012, and the National Drought
Management Authorig Act, 2016.

Basis for Qualified Opinion

lnaccuracy of the Property, Plant, and Equipment Balance

The statement of financial position reflects a balance of Kshs.463,959,659 in respect of
property, plant, and equipment as disclosed in Note 22 to the financial statements.
However, the property, plant, and equipment balance of Kshs.463,9S9,659 excludes four
(4) parcels of land of undetermined value measuring 4.299 hectares owned by the
Authority in four different counties. Out of the four (4) parcels of land, only one (1) had a
title deed while the other three (3 ) had letters of allotment.

Further, review of the assets register revealed that the Authority had two (2) boats valued
at Kshs.6,940,7'12. However, certificates of registration for the two (2) boats were not
provided for audit verification.

ln the circumstances, the accuracy, completeness, valuation and ownership of the
property plant and equipment balance of Kshs.463,959,659 could not be confirmed.

The audit was conducted in accordance with lnternational standards for supreme Audit
lnstitutions (lssAls). I am independent of the National Drought Management Authority
Management in accordance with lssAl 130 on the code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Repoft ol tho Audilor-Gonenl on Natiffial Drcught Management Authonty bt the yeat ondad 30 June , 2024
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Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.10,296,728,220 and Kshs.9,167,612,907
respectively, resulting to an under-funding of Kshs.1,129,115,313 or 11% of the budget.

The under-funding affected the planned activities and may have impacted negatively on
service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are lhose matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter described in the
Basis for Qualified Opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other lnformation

The Management is responsible for the other information set out on page iii to xxxii which
comprise of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors, and Statement of Directors Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the National Drought Management Authority financial
statements, my responsibility is to read the other information and in doing so, consider
whether the other information is materially inconsistent with the financial statements or
my knowledge obtained in the audit or otheMise appears to be materially misstated. lf
based on the work I have performed, I conclude that there is a material misstatement of
this Other lnformation, lam required to report that fact. I have nothing to report in this
regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, excepl for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

Repofl of the Audilor-General on National Drought Management Authority lor the year ended 30 June, 2024
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confirm that, nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. lrregular Payment of Allowances to Board Members

Review of the Boards expenditure revealed that the Board Members were inegularly paid
sitting allowances amounting to Kshs.3,169,800 during field visits. This was contrary to
Section D, Paragraph 2 of the Circular Reference OP/CAB.9/1A dated 11 March, 2020
from the Head of Public Service which stated that field/inspection visits, as well as
international engagements are an executive function that fall in the domain of the
executive team led by the Chief Executive Officer. Further, the sitting allowances were
paid despite the Board Members being paid per diem for the said inspections and field
visits.

ln the circumstances, Management was in breach of the guidelines.

2. Non-Compliance with the One-Third of Basic Salary Rule

Review of the Authority's payroll revealed that forty-one (41) employees received net

which were less than a third ('113) of their basic salaries in the month of June, 2024. This
was contrary to Sectionlg(3) of the Employment Acl, 2007 which states that all
deductions made by an employer from the wages or salaries of his employees at any one
time shall not exceed two thirds of such wages or salaries.

In the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern

them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Repod ol the Auditot-General on Nalional Drought Management Authority for lhe year ended 30 June, 2024
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Basis for Conclusion

1. Untagged Assets

Review of the Asset Register revealed that assets valued at Kshs.34,625,294 were not
tagged. Subsequently, the authority's assets could not be tracked leading to inefficiencies
in the control of assets. This was contrary to regulation 136 (1) of the PFM (National
Government) regulations, 2015 which requires that the Accounting Officer of a national
government entity shall take full responsibility and ensure that proper control systems
exist for assets and that preventative mechanisms are in place to eliminate theft, security
threats, losses, wastage and misuse; and movement and conditions of assets can be
tracked.

ln the circumstances, the effectiveness on the controls on assets could not be confirmed.

2. Lack of Approved Staff Establishment

Review of the Human Resource records for the Authority revealed that five (5)
departments exceeded the staff establishment by a total of nineteen (19) staff. This was
contrary to Regulation 23 (1) (c) of the Public Finance Management (National
Government) Regulations, 2015 which states that the Accounting Officer shall be
accountable to the National Assembly for maintaining effective systems of internal control
and the measures taken to ensure that they are effective. The staffing discrepancies
highlight the need for further investigation and documentation to ensure alignment with
approved staffing limits approved by the Salaries and Remuneration Commission.

ln the circumstances, lack of optimal staffing levels may affect service delivery of the
Authority.

The audit was conducted in accordance with ISSAI 23 t 5 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk managemenl and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue as a going concern, disclosing, as applicable, matters

Repotl of the Auditor-General on National Drcught Managemenl Authority lor the year ended 30 June. 2024
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related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring thal the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors
process, reviewing the
relevant legislative and
systems are in place to
and risk management,
environment.

is responsible for overseeing the Authority's financial reporting
effectiveness of how Management monitors compliance with
regulatory requirements, ensuring that effective processes and
address key roles and responsibilities in relation to governance
and ensuring the adequacy and effectiveness of the control

AuditorGeneral's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when il exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Repoi of the Audilor-Geneal on National Drought Management Authoity for the year ended 30 June. 2024
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Detailed description of my responsibilities for the audit is located at the Offlce of the
Auditor-General's website at: https://www.oaskenya.qo.ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCP CBS
AUDITOR€ENERAL

Nairobi

3l December,2024

Repott of the Auditor-Gene,€,l on National Drcught Managemont Aulhotity br the year ended 30 June, 2024
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Nalional Droughl Management Authority*
Annual Report and Financial Statcments
For the year ended June 30, 2024

14. Statemenl of Financial Performance for the year ended 30 June 2024

2023-2024
Description Notes

Kshs
Reven ue from non-exchange transactions
'l ransfers fronr othcr governnrenls enlitics
Puhlic contributions and donations

2022-2023
RC3tsted

Kshs

9.090. 139.325 7.535,529,363

9,090,139J2s 7,s3s,s29J6J

6
7

Revenue from exchange transrctions
Rental revcnue from facilities and
equipment
F inance income
Other income

Total revenue
Expenses
Use of goods and services
Employee costs
Board expenses
Depreciation and amortization expense
Repairs and nraintenance
Crants and subsidies

F inance costs

Total expenses

Other Gains/Losses
Gain on disposal
Surplus/( Deficit)

Hared Hassan Lt. Col (Rtd)

Accounting Oflicer

Date; 27 ,09 .2024

Yussuf Roba Bagaja

Head of Finsnce

ICPAK M/No: &135

Dste; 27 .09 ,2024

Mr. Shallow Yahya

Chairman of the Board

Date; 27.09.2024

8

9
t0

il
t2
l3
t4
l5
t6

256.E00

71,t97,745
t9,037

t61.400

12,873.55 I

507.698

l7

77,473,582
9,167$12907

195.908.192
670,592,488

18.098.9E0
80,548,399
74,652,3E6

8,2 t9,711.E62

_ 13,548,649
7,549,07E,012

t09,241.373
637,9t4,389

6,863.699
86,144,384
3 I,842.426

6,?67,724,659

2,535,648

9259,512307 7J4246[.57E

19,322,064t8
(9lrE),400) 426,133,498

The notes set out on pages l7 to 43 fornr an inteprral part of these Financial Statements. The Financial

Statenrents set out on pages I to I 5 * ere signed on behalf of the Board of Directors by;

t,1h..



National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30, 2024.

15. Statement ofFinancial Position as at 30 June 2024

Description

Assets
Currenl assets
Cash and cash equivalents
Receivables and prepaynlents
Inventories
Total current assets

Non-current assets
Property, plant and equipment
lntangible Assets
Total non-current assets
Totel sssets

Liabilities
Current liabilities
Trade and other pal,ables

Net rssets

Capital fund
Accumulated surplus
Revaluation Reserve
Total net essets rnd lirbilities

Name: Hared Hassan Lt. Col

(Rrd)

Accounting Oflicer

Datei 27.09.2024

Notes
2023-2024

Kshs

628,747.267
78,332,514

2,838 603
709,9r8JE4

463,959,6s9
n 1.030.364

2022-2023
Restated

Kshs

564,836,509
4 12.365,285

4,264,516

l9
20
?l

98r,466Jr0

22
2l

450.540,553
64,067,968

l4

574,990,023 514,608,521
1r84,908,407 1,496,074,8J1

40,896,E99 l 86.292,138
1144,011509 1J09,782.693

372,983,050
818,616,084
s?A)2,37s

3 72,983.0s0
884.387.268

52,4t2,375
1r44,0u509 1309,782,

Thc financial statements sel out on pages I to I5 rvere signed on behalfofthe Board of Directors b1:

tc.h

Name: Yussuf Roba Bagaja Name: Mr. Shallow Yahya

Hesd of Finance

ICPAK M/No: 8335

Date121 ,092O24

Chairman ofthe Board

Dste;27.09.2024
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Nalional Drought Management Aath orily
Annual Reporl and Financial Statements
For the year ended June 30, 2024

16, Statement ofChanges in Net Assets for the year ended 30 June 2024

Description

Note:

Capilel fund Accumuleted
Surplus(Defielt)

Revaluation Totel

Kshs Krhs Kshs

Prior year (2023) Accumulated surplus/(Deficit) has been adjusted by correction of an error on prior year recognition of NDEF Transactions
and Bank balances. Also, prior year exchequer releases ol Kshs. 50,000.000 were not recognised in the prior year. The errors were corrected
by restating prior year net assets balances. The prior year Net Assets balance was Kshs. I .890. l9l.l3 3 and has now been corrected to Kshs.

1.319,044,196.
3

Ksh

I . r 23.354.369

-197,1E3,060

372.983,050 r,070,94 t,994

-197,183,080

52,4t2,375Balance as at July 01.2021

SurpluV(Deficit)

873,758,914

426,t33,499

4 t5,505,145

873,7sE,914 s2,4t2)75

57,4t2,375 1,299,154,339

426,t33,499

406243642

926,t712E9Balance as at June 30,2ti22

Balance ss et July OlQtI2
SurpluV(Deficit)

Prior year adjustment

372,9E3,050

372,9E3,05{t

s24t2)7s 1319,044,196372,9E3,050 884J87168Brlrnce es st June 30,2ll/llJ

s2,41237s r Jr9,044,196

-92,229,702

Balance as at July 0ltllll3
Depreciation Re-

classification
Surplus/(Deficit)

J72,9E3,050 884J87,26E

26,128.2t5

-91,E99.400

372,983,050 E18,616,084 s2,41237s r,226,Et4494Belance as at June 30,,2A4



Notio nol D ro ught M o n age me n I A ut h ori4,
Annual Report and Financial Statements
For the year ended June 30,2024

17. Statement ofCash Flows for the year ended 30 June 2024

Description Notes

Cash flows from operating activities
Receipts
Trans[ers fronr olher governtnents entities
Rental revenue frorn facilitics and
equipment
Finance income
Other income
Total receipts
Payments
tJse of goods and services
Enrployec costs
Board expenses
Rcpairs and maintenance
Crants and subsidies
Finance costs
Payables during the year
Reccivables realized during the year
Inventory utilized

6
8

9
l0

2023-2024

Kshs

9,090,139,325
2s6,800

77,197,745
19,037

2022-2023
Reslated

Kshs

7.s3s,529,363
167.400

t2.873,551
507,698

il
t2
l3
t4
t5
r6

9,167,6t2,907

r95.908, 192

670,5e2,4E8
t8,098,980
74,6s2,386

8,2t9,7 t I,862

145,395,239
(334,032,17 t)

( r,42s,913)

7,s49,078,012

t09,241,372
637,9t4,390

6,863,699
31,842,427

6,267.724,659
2,53 5,648

(t094672t40
43 7,508.528

662,941

Net Surplus/DeIicit
Purchase ofPPE and Intangible assets 22/23
Proceeds from sale of PPE l8h.
Net cash flows from/(used in) investing ectivities
Net increase/(decrease) in cash &Cash equivalenas
Cash and cash equivalents at I July
Cash and cash equivalents at 30 June 19

Notes:

8,988J00,463 _7,494,293,664
s4,784348

(t49279,077)
19,928,602

178,712,444
99$9s,074

99,695,074
278,407,518
3s0,339,749

(129Js0,47s)
44,976233

305,363,s r6
628,747267 3s0J39,749

Prior year Cash and Cash equivalent bank balances as at I July 2022 and I July 2023 as pc.r the prior year Audited
Financial statenrents *'as Kshs. 720.0i3.004 and Kshs. 972,858.659 respectively. llorvever. the current financial
statements reflecl an amourrt of Kshs. 519.860,274 and Kshs. 564,836.507. The difference is explained by prior
1'ear N DEF Bank balances of Kshs. 200. I 39,726 and Kshs. 408,022,I 52 respectively that has been deducted l'ronr
the prior I'ear bank balances. The prior lear recognition was an error that has non' been corrected.
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National Droughl Managemenl Authority
Annual Report and Financial Statements
For the year ended June 30, 2024

lE, Statement of Comparison ofBudget and Actual amounts for the year ended 30 June 2024

Description Original
bndget

Adjustments Fioal budget Actual on
comparable

besis

Performance
difference

o/o ol
Veriance

Kshs. Kshs. K!hs. Kshs. Kshs. Kshs.

I Fc-s c d e=cd tse/c

Revenue

Public contributions and donations -
EDE SDRM (AIA)

279.000,000 (85,821 ,99 r ) r93,178,009 t34,997,667 s8.I 80.342 30o/o

Public contributions and donations -
DCADR(AIA)

500.000.000 (23.360.396) 476,639,604 266,949,9E9 209,6E9.61s 44o/o

Public contributions arrd donations -
IPF Grant (Donor)

100,000,000 t7,021,542 n7,0?1,s42 58,332,s99 s8,688,943 50o/o

Public contributions and donations -
IPF - IDA Loan

56,000,000 2,724,287 58,724,287 48,632.009 10,092.278 t1%

Public contributions and donations -
UNDP-IRRLC

37 ,677,849 37,671 ,849 37,677,849 100%

Public contributions and donations -
Twende IUCN

223.000,000 132,555,555 355,55s,s5s I 27.99 t,698 227.563,E5"1 640/o

Govemment grants - NDEF
20.000.000 20,000.000 20.000,000

Govemment grants - TWENDE
GOK

77.900,000 (21,785,105) 56,114,895 33,649,121 22,465.175 40%

Govemment grants and subsidies
WFP

28,600,000 40,442,E51 69,042,8s t 25,339,944 43,702,907 63Yo

Govemment grants - KSEIP-HSNP
III GOK

5,468,600,000 2,293,247,903 7 .761,E47 .903 7,543,599,99E 218.247,905 3o/o

a
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National Drought Mansgement Authority
Annual Report and Financial Statements
For the year ended June 30, 2024.

Govemment grants - SDRM GoK
r7.900.000 t6,586,6 t I 34,486.61 I t7.900.000 r 6.586.6 r I 18v,

Govemnrent grants - DCADR GoK
20,500.000 20,500.000 20.500.000 0v.

Govemment grants - Operational
Grant - Recurrent

738. t40.000 62.2 r 3.450 800,351.450 738. I40.000 62.213.450 8%

Govemmenl granls -Kenya Drought
Early Warning

30.000.000 556.217 30.556.2 r 7 10.000.000 556.2t7 2%

Total 7,559,640,000 2,412,058,773 I0,031,698,773 9,066,033,625 965,665.t,t9

Ertra & Other Incomttr
{

Extrr Incom€g

KCEP-CRAL Funds

L
62,509,269 62,509,269 62.509,269 l00o/o b

EDPRCWI F I03,l2l ,000 103,121,000 103, t2 1,000 l0V/o

Twende -SDL G 29,782,400 29,782,400 r9,39 r,200 10,391,200 35o/o d

I.JNICEF 4.714.500 47 r4.s00 4,7 r4,500 0o/"

Totds Ertre ltrcomct 
ir 200,t27,169 200,127,169 24,10s,700 176,021,,469
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National Drought Manegement Authori(v
Annual Report and Financial Statements
For the year ended June -10, 2024.

Other Incomes

lnterest income 64.6?6.441 64,626,44t 77 ,197,745 ( r2.5? 1.305) -t6% e

Rents and Rates -Non Residential 256.800 256.800 o%256.800

Others ( Miscellaneous incomes) 19.037 t9.037 19.037 0%

Total other Incomes 64,90227E 64,902278 77,473,382 (r2,s7r,30s)

Grand Total Incomes 7,559,640,000 2,737,088220 10296,728220 9,167,612,907 r,129,il5J13 oo/"

Expenses

Recurrent Erpenses

Compensation of employees 558,040,429 4,150,567 562,190,996 55I,t55.575 11,035,421

Utility costs ( Electricity and Water
& sewerage)

2,800,000 10.034 2,E 10.034 2,866,273 (s6,239)

Travelling & accommodation
(Domestic)

9,634,971 550.000 10,184,971 9,865,453 3l9,5rE 3o/o

Communication costs 3,400,000 17E,500 3,578,500 3.290,733 281,767 8o/o

Postal & Courier Servicqs 749,600 749.600 692.065 57.535 LYo

Publishing & printing 1,700,000 t,000.000 2,700.000 2,624,66E 75.337 3%
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National Drought Management Authori(v
Annual Report and Financial Statements
For the year ended June 30,2024.

KSf,IP IPF Cranl Erpenses

Project cxpenses 55.000.000 r 7.01 1.541 72,021.542 6 t ..169.146 I 0.552. r96 |50 r

Purchase assets { 5.000.000 45.000.000 .ll. t 57.901 r.8,12.097 10/"

Totals t 00.000.000 l7 ,021,542 104,627 ,248 10,552,196tr7 ,021,542

KSEIP IPF l,oan Expenses

Other Project Operating
&Coordination

26.000.000 2.724.287 2E,724.2E7 13.595.249 I 5- 129.038 53o/o 5

Purchase assests 30,000.000 30,000,000 )'t .137,244 2,862,757 l0o/o

Totels 56,000,000 2,724287 58,7242E7 40,732,493 t7,991,794

KDEWS Expcnrcs

Kenya Drought Early Waming
Program

2E,000,000 556.2t7 28,556,217 26.466.207 2,090,01I 7o/o

Fuel & Lubricants 1.E50.000 I,E50.000 293.554 t,556,446 84o/o I

Bank Charges t50.000 t50.000 <? <'r.) 9?.478 620/o u

Totels 30,000,000 556J17 305s5117 26,E17,2E3 3,738834

TWENDf, -GoK Erpenses

IO



National Drought Management Authority
Annual Report and Financial Stltements
For the year ended June 30, 2024.

TWENDE GoK 77,900,000 (2r,78s,r05) 56,114,895 23,174,1s4 32,940,74t 59o/o v

Totels 77,m0,000 (21,78s,10o 55,114$95 23,174,154 32,94OJ41

EDE SDRM Expenses

SDRM -Donor 279.000.000 (85.82r,9er) 193,178,009 6 t ,089.974 | 32.088.035 2l60/o )l'

Totals 279,000,000 (8s321,99r) 193,178,009 61,0E9,974

SDRM Gok

Travel Costs - Domestic 8,000,000 6,35 r,61 I 1435 l,61 l I 1,609,753 2,74 t,858 l9o/o .r

Duty and VAT 9,800,000 9,800,000 9,E00,000 0Yo r
Other costs 10.000,000 r0,000.000 9,456,666 543.334

Financ€ costs 100,000 235.000 335,000 3 I I,798 23,202 7%

Totals 17,900,000 16,586,611 3.1,4E5,61I 3tl7a2r7

DCADR-GOK Erpenros

Communicalion costs l,275,000 127s,000 999.E02 275,198 22Yn

Travelling & Accommrxlation 2,100,000 2,t00,000 2,161,209 (61,209) -3Yo

ll



National Drought Management Authority
Annual Report and Finencial Strtements
For the year ended June 30, 2024.

Fuel & Lubricants 3,670,000 3,670,000 2.597.n0 972,230 260/o oo

Motor vehocle maintenance 8,775,000 E,775,000 E,308,275 466,72s 5o/o

Finrnce Costs 450,000 450,000 |9,627 330,373 73o/o bb

Other coordination and
Administration Expenses

4,230,000 5,044,966 (814,966) -l9o/o cc4,230,000

Totals 205m,000 20500,000 19J3r,649

Other Donor related erpcnses

WFP SFSP 28,600,000 40.442.851 69,042,E51 56.083.891 r2.958.960 l9o/o dd

UNDP-IRRL 37,677,849 37,677,849 14,486,567 23,191.28't 62% ee

TWENDE 216,800,000 132,555,555 349,355,555 107,I 07,096 242,248.458 69% fi
TWENDE -Purchase assests 6,200,000 6,200,000 6.l 03.002 96.998 ZYo

DCADR AIA 500,000,000 (23,36,0,1e6) 476,639,604 2 t9,234, I 80 257,405.424 54v. hh

EDPRCWI-Community
development

53.12 r.000 53,r2r,000 50.167.584 2,753,4t7 5%

NDEF 20,000,000 20,000,000 20,000,000

Tofql 771,600,000 240,436,E59 1,012,036,E59 473JE2Jls 538,654544

t2



National Drought Management Authority
Annuel Report and Finencial Statements
For the year ended June 30, 2024.

Ertrr Erpemes

TWENDE.SDL 29,7E2,400 26,634,916 3,147,4E4 I la/o jj

KCEP CRAL 62,509,269 62,509,269 32,763,537 29,745,732 4Eo/o ,t

UNICEF 4,7 t4,500 47 r4.500 4,7 t4,500 lYo

EDPRCWI 50.000,000 50,000,000 50,000,000 $Yo

29,7E2,400

I l4,l t2,953Total Extra Expenser 147,006,169 147,006,t69

Totel erpenditure 7559,640,000 2,737,088120 1029672E320 9265904.672

SurpluJdeficit for thc pcrlod (9829t,765)

III
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National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30, 2024

Explanation ofdifferences b€tw€en acturl and b ed amounts (107o -over/under) IPSAS 24.t4

l. Revenues
a) The Authority did not receive all funds allocated from the Donor as earlier anticipated thus. the

positive variance
b) 'l'he Authority did not receive all funds for IPF crant
c) The Final budget of Kshs. 10.296.728.220 was as a result of balances brought forward to fund

projects contracted in the previous Financial Year (FY 2022/231and payments for works retenlion

funds. Adjustments during the year ofKshs. 2,737,088,220 relates to supplementary budget on the

Hunger Safety Net Programme ofthe same amounl.

d) The Authority received a supplementary budget with an increase in donor funding for TWENDE
IUCN-CCF to KSH. 300M rvhich was nol fully funded leading to the positive variance.

e) e. f, g - The positive variance was as a result ofcombination of budget flor the year and the balances

brought forward
f) h, Variance was as a result of accrued expenses for the FY 2022-23 paid in FY 2023-24
g) i. The Authorit) utilized opening NDEF balances to finance the Fund Activities.

Recurrent Expenses
a) Supply ofnewspapers went down due to officer's subscription to digital news

b) Audit fee for the FY will be utilized once the financial statements are audited

c) mainlenance costs went down since the Authority assets in use were in good condition
d) Food Securiry- Assessment and Business Process Re-Engineering Activities lvere undertaken

together with other coordination activities leading to the favourable variance

e) BPR and CSR activities were undertaken together with other main activilies leading to the minimal
absorption

KSEIP-GoK
a) Favourable variance on Insurance costs is as a result of prepaymenl defened
b) Favourable variance on finance costs was as a result ofcontinued use ofonline payment.

c) The positive variance arose as a result ofdelay offunding

KSEIP- IPF Grant
a) The Authority did not receive all funds allocated from the Donor as earlier anticipated thus. the

positive variance

KSEIP - IDA Loan
a) The Authority did not receive the whole allocation amount from the donor leading to the

favourable variance

KDEWS
a) The Authority embraced use offuel cards for all activities leading to the minimal fuel utilization

for EWS activities
b) Favourable variance on finance costs was as a resuh ofcbntinued use ofonline payment.

TWENDE GoK
a) The favourable variance was as a resuh ofdelay in funding from NT

EDE-SDRM Donor
a) SDRM low absorption was occasioned by late disbursement offunds from the donor which

delayed implementation of project activities

SDRM GoK

l5
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a) The Authority utilized Ksh 9M to reimburse SDRM Donor VAT rcmitted to KRA for the Fy
2022123 rhl']f', budget money movement ofthe same amount without expenditure under CoK
leading to the favourable variance.

DCADR GoK
a) lnternet costs were under-utilized since the Authority was anticipating lo procure a new service

provider which was expected to be high
b) Favourable variance on finance costs was as a result ofcontinued use ofonline payment.

0ther Donor related expenses
a) WFP Funds - the favourable variance was as a result ofGoK balances brought forward from

previous financial year
b) LNDP-IRRL - the variance was as a result ofexpenditures accrued in the FY2022-23 not

committed in the budget leading to a higher balance brought forward
c) TWENDE Donor - Supplemenrary one increased the final budget though the donor did not

disburse the whole amount to the Authority
d) NDEF variance was occasioned by the nature ofthe fund. There were minimal response and

preparedness activities due to favourable weather condition in the country.
e) DCADR AIA - The Authority did not receive all funds allocation leading to under expenditure

Extro Erpenses
a) KCEP-CRAL - The favourable variance was as a result ofcommitments for contracted works.
b) TWENDE SDL - The Authority was subconrracted by the state Depafiment of Livestock to

underta.ke community sensitization activities. The variance was as a result ofdelay ln funding of
those activities

l6



National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30, 2024

19. Notes to the Financial Statemcnts

l. General lnformation

National Drought Management Authoritv is established by and derives its authority and accountability from
NDMA Act 2016. l'he Entity is wholly owned by the Government of Kenya and is domiciled in Kenya.
The Entity's principal activity is to exercise overall coordination over all matters relating to drought
management including implernentation of policies and programmcs relating to drought management.

2. Strtement of Complisnce and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement at re-
valued amounts of certain items of property, plant and equipmenl. marketable securities and financial
instrumenls at fair value, impaired assets at their estimated recoverable amounls and actuarially determined
liabilities at th€ir present value. The prcparation of financial stalements in conformity with lntemational
Public Sector Accounting Standards (IPSAS) allows the use oFestimates and assumplions. ll also requires
management to exercise judgement in lhe process of applying the Entity's accounling policies. The areas

involving a higher degree ofjudgement or complexity, or where assumptions and estimates are significant
to the financial statements, are disclosed in Note 5 ofthese financial statements.

The financial statements have been prepared and presented in Kenya Shillings. which is the functional and
reporting currency of the Authority. The financial statements have been prepared in accordance with the
PFM Act, the State Corporations Act and Intemational Public Sector Accounling Standards ([PSAS). The
accounting policies adopted have been consistently applied to all the years presented.

3. Adoption of New and Revised Standgrds

i. New and amended stondards and inlerprelalions in issue effeclive in lhe leat ended 30 .lune 2021,
There were no new and amended standards issued in the financial year.

ii. Nex, ond amended slandads and inlerprelations in issae bul nol yet elfedive ln the year ended 30
,lunc 2021

Strndrrd Effectiv€ drte rnd lmpact:

IPSAS 43 Applicoble ld Jonuary 2025

The standard sets out the principles for the recognition, measurement, presentation.

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transaclions. This

information gives a basis for users of financial statements to assess the effect that

leases have on the financial position. financial performance and cashflows of an

Entity.

The new standard requires entities to recognise. measure and present information on

right of use assets and lease liabilities.

t7
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Stsndsrd Elfective dete rrd impoct:

IPSAS 44:

Non- Current

Assets Held for

Sale and

Discontinued

Operations

Applicable la Jonuory 2025

The Standard requires,

Assets lhat meet the criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation ofsuch assets

lo cease and:

Assets thal meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement offinancial performance.

IPSAS 45-

Property Plant

and Equipment

Applicoble ln Jmuary 2025

The standard supersedes IPSAS l7 on Propeny, Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and

measuremenl. Heritage assets were previously excluded from the scope of IPSAS | 7

in IPSAS 45. heritage assets that satisfy the definition of PPE shall be recognised as

assets ifthey meet the criteria in the standard. IPSAS 45 has an additional application

guidance for infrastructure assets! implementalion guidance and illustrative examples.

The standard has clarified existing principles e.g valualion of land over or under rhe

infrastructure assets, under- maintenance ofassets and dislinguishing significant parts

of i n frastructure assels.

IPSAS 46

Measuremenl

Applicable Ia tuuury 2025

The objective of this standard was to improve measurement guidance across IPSAS

by:

i. Providing further detailed guidance on the implementation ofcommonly

used measurement bases and the circumstances under which thev should

be used.

ii. Clarifring transaction costs guidance lo enhance consistency across

tPSASi

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequenl measuremenl and measurement

related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

IPSAS 47-

Revenue

Applicable l" Jonuary 2026

This standard supersedes IPSAS 9- Revenue from exchange transaclions, IPSAS I I

Conslruction contracts and IPSAS 2l Revenue from non- exchang,e transactions. This

t8
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Standard Effective drte ond impect:

standard brings all the guidance of accountinB for revenue under one standard. The

objective ofthe standard is to establish the principles that an entity shall apply to report

useful information to users of tinancial statenrents about the nature, amount. liming

and uncertainty of revenue and cash flow arising from revenue llansactions.

IPsAS 48-

Transfer

Expenses

Applicable ld lanuory 2026

The objective ofthe standard is to establish the principles that a transfer provider shall

apply to report useful information to users of financial statements about the nature.

amount, timing and uncertainty of expenses and cash flow arising from transfer

expense transactions. This is a new standard for public sector enlities geared to provide

guidance to entities that provide lransFers on accounting for such transfers.

IPSAS 49.

Retirement

Benelit Plans

Applicable l" Jonuory 2026

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public sector employees

and other eligible panicipanls. The standard sets the financial statements that should

be presented by a relirement benefit plan.

iii. Ea ! odoplion of slonda?ds

The Entity did not early - adopl any new or amended standards in the financial year

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from oon-exchrIge t]r[srctions

Fe€s, tsxes end fines

The Entity recognizes revenues from fees, taxes and fines when the event occurs and the asset

recognition criteria are met. To the extent that there is a related condition attached thar would
give rise to a liability to repay the amount, defened income is recognized instead of revenue.
Other non-exchange revenues are recognized when it is probable that the future economic
benefits or service potential associated with the asset will flow to the Entity and the fair value of
lhe asset can be measured reliably.

l9
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Transfers from olher government entiaies

Revenues from non-exchange transactions with other govemment entities are measured at fair
value and recognized on obtaining conlrol ofthe asset (cash, goods. services and property) ifthe
transfer is free tiom conditions and it is probable thal the economic benefits or service potential
related to the asset will flow to the Entity and can be measured reliably. To the extent that there
is a relaled condition anached thal would give rise lo a liability to repay the amount, the anrount
is recorded in the statement of financial position and realised in the slatement of financial
performance over the useful life ofthe assets that has been acquired using such funds.

ii) Revenue from erchrtrge trrtrssctions

Rendering ofservices

The Entity recognizes revenue from rendering ofservices by reference to the stage ofcompletion
when the outcome of the transaction can be eslimated reliably. The stage of completion is
measured by reference to labour hours incuned to date as a percentage oflotal estimated labour
hours. Where lhe contract outcome cannot be measured reliably, revenue is recognized only to
the exlent that the expenses incurred are recoverable.

Sale ofgoods

Revenue from the sale ofgoods is recognized when the significant risks and rewards ofownership
have been transferred 1o the buyer. usually on delivery of the goods and when the amounl of
revenue can be measured reliably. and it is probable thal lhe economic benefits or service
potential associated with the transaction will flow to the Entity.

Int€rest income

Inlercst income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset's net
carrying amount. The method applies this yield to the principal outstanding to determine interest
income each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the Entity's right
to receive payments is established.

Rental income

Rental income arising from operating leases on investmenl propenies is accounted for on a
straight-line basis over the lease terms and included in r€venue.

b) Budget informstion

The original budget lor FY 2023/2024 was approved by the National Assembly on Sept 0l , 2022.
Subsequent revisions or addilional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. The additional
appropriations were added to lhe original budgel by the Authority upon receiving the respective
approvals in order to conclude the final budget.
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Budget informrtion (continued)

The Authoritl,'s budget is prepared on a different basis to the aclual income and expenditure
disclosed in the llnancial statemenls. The financial statenrents are prepared on accrual basis using
a classification based on the nature ofexpenses in lhe statement of financial performance. whereas

the budget is prepared on a cash basis. The amounts in the financial statements were recast from
thc accnral basis to the cash basis and reclassified by presentation to be on the same basis as the
approved budget. A comparison of budget and adual arnounts, prepared on a comparable basis
to the approved budget, is thcn presented in the statement ol comparison of budget and actual
amounts. ln addition to the Basis difl'erence, adjustments to amounts in the financial statements

are also made for differences in the formats and classification schemes adopted for the
presentation of the financial statements and the approved budBet. A statement to reconcile the
actual amounts on a comparable basis included in the statement of comparison of budget and

actual amounts and the actuals as per the statemenl offinancial performance has been presented

under budget vs actual statement ofthese financial stalements.

c) Taxes

Current income t[x
Current income tax assets and liabilities for the cument period are measured at the amount
expected lo be recovered lrorn or paid to the taxation authorities. The tax rates and tat laws used

to compule the amounl are those that are enacted or substantively enacted. at the reporling date

in the area where the Eniity operates and generates taxable income. Current income tax relating
to items recognized directly in net assets is recognized in nel assets and not in the stalement of
financial perfonrance. Management periodically evaluates positions taken in the lax relurns with
respcct to situations in which applicable tax regulations are subject to interpretation and

establishes provisions where appropriate.

Deferred tax

Dcferred tax is provided using the liability method on temporary differences between the tax
bases of assets and liabilities and their carrying amounts for financial reporting purposes at the
reponing dale. Defened tax liabilities are recognized for all taxable temporary differences. except
in rcspect of tarable tcmporary differences associated with investments in controlled entities.
associates and interests in joint ventures, when the tinring of the reversal of the temporary
difl'erences can be controlled and il is probable that the temporary differences will not reverse in
the foreseeable future. Deferred tax asses are recognized for all deduclible temporary differences,
the carry forward of unused tax credits and any unused tax losses.

Deferred tax assets are recognized to the extent that it is probable that iaxable profil will be

available against which the deductible tempora.ry dift'erences, and the carry forward of unused
tax credits and unused tax losses can be utilized. except in respect of deduclible temporary
differences associated with investments in conlrolled entities. associates and interests in joint
ventures. dcf'erred tar assets are recognized only to the extent that it is probable that the temporary
differences will reverse in the foreseeable future and taxable profit will be available against which
the temporary differ€nces can be utilized.

The carrying amount ofdeferred tax assels is reviewed at each reporting date and reduced to the
extent that it is no longer probable that suFficienl taxable profil will be available to allow all or
part of the deferred tax assel to be utilized. Unrecognized deferred tax assets are re-assessed at

each reporting date and are recognized to the extent that it has become probable that futue taxable
profits will allow the defened tax asset to be recovered. Defened tax assets and liabilities are
measured at the tax rates that are expected to apply in the year when the asset is realized or the
liability is settled, based on t&\ rates (and tax laws) that have been enaaed or substantively
enacted at the reporting date. Deferred tax relating to items recognized outside surplus or deficit
is recognized outside surplus or deficit. Deferred tax items are recognized in conelation to the
underlying transaction in net assets. Deferred tax assels and deferred tax Iiabilities are offset if a
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legally enforceable righl exists to set offcurrent tax assets against currenl income tax liabilities
and the defened tares relate to the same taxable Entity and the same taxation authority.

Ssles tax

Expenses and assets are recognized net ofthe amount ofsales tax, except:

i) When the sales ta)( incurred on a purchase of assets or services is not recoverable from
the taxation authority, in which case, the sales tax is recognized as part of the cost of
acquisition ofthe asset or zrs parl ofthe expense item. as applicable.

ii) When receivables and payables are stated with the amount ofsales tax included.

The net amount ofsales lax recoverable from, or payable to. the taxation authority is included as
part ofreceivables or payables in the statement offinancial position.

d) lnvestment propert!'

lnvestment properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing invesrment property at the
time that cost is incuned ifthe recognition criteria are mel and excludes the costs ofday-to-day
maintenance of an investment propen)-. Inveslment property acquired through a non-exchange
transaction is measured at its fair value at the date of acquisition. Subsequent to initial
recognition. investment properties are measured using the cost model and are depreciated over
an year period or investment properly is measured at fair value with gains and losses recognised
through surplus or deficit Investment properties are derecognized either when they have been
disposed of or when the investment property is permanently withdrawn from use and no future
economic benefit or service potential is expected liom its disposal. The difference between the
net disposal proceeds and the carrying amount ofthe asset is recognized in the surplus or deficit
in the period of de-recognition. Transfers are made to or fiom investment property only when
therc is a change in use.

e) Prop€rty, plant and equipment

All property. plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly anributable to the acquisition ofthe
items. When significant pans of propertl,, plant and equipment are required to be replaced at
intervals, the Entity recognizes such pans as individual assets with specific useful lives and
depreciates them accordingly. Likervise, rvhen a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement ifthe recognition
criteria are satisfied. All other repair and maintenance costs are recognized in surplus or deficit
as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal
consideration thc asset is initially rneasured at its fair value.

Dcprecirtion of Property, plant and equipmenl

The Authority has a policy of deprecating PPE in the year of purchase and not depreciation in
the year of disposal as stipulated in the NDMA Finance policy and procedures manual

Deprecirtion Policy

Depreciation is calculated on reducing balance basis at applicable annual rates from the year of
purchase and no depreciation is charged in the year ofdisposal.

The Authority's applicable rates ofdepreciation shall be as follows;

Buildings 2.5%

Plant and Machinery 2.5%

Motor Vehicles &amp; Motor Cycle 25%

Furniture. Finings &amp; Office Equipment t2.5%
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Computer and other ICT Equipment 30%

fl Leases

Finance leases are lcases thal transfer substantially all of the risks and benefis incidental to
ownership of the leased ilem to the Entity. Assets held under a finance lease are capitalized at

the commencement of the lease at the fair value ofthe leased propeny or, if lower, at lhe present

value of the future minimum lease payments. The Entity also recognizes the associated lease

liability at the inception ofthe lease. 'l'he liability recognized is measured as the present value of
the future minimum lease payments at initial recognition. Subsequent to initial recognition, lease
payments are apportioned between finance charges and reduction of the leasc liability so as to
achieve a constant rate ofinterest on the remaining balance ofthe liability. Finance charges are

recognized as finance costs in surplus or deficit. An asset held under a finance lease is depreciated
over the useful life ofthe asset. However. ifthere is no reasonable cerlainty that lhe Entity will
obtain ownership ofthe asset by the end ofthe lease term, the asset is depreciated over the shorter
ofthe estimated useful life ofthe asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental
to ownership of the leased item lo the Entity. Operatin8, lease payments are recognized as an

operating expense in surplus or deficit on a straight-line basis over the lease term.

g) lntangible assets

Intangible assets acquired separately are initialty recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date ofthe exchange. Following
initial recognition. intangible assets are canied at cost less any accumulated amortization and

accumulated impairment losses. Internally generated inlangible assets. excluding capitalized
developrnent costs. are not capitalized and expenditure is reflected in surplus or deficit in the
period in which the expenditure is incurred. The useful life ofthe inlangible assets is assessed as

either finite or indefinite. Intangible ass€ts with an indefinite useful life are assessed for
impairment at each reponing dale.

h) Research and development costs

The Enlity exgrnses research costs as incuned. Development costs on an individual project
are recognized as intangible assets when the Entity can demonslrate:

i) The technical feasibility of completing the asset so thal the asset will be available for use

or sale.

ii) Its intention lo complete and its ability to use or sell the asset.

iii) How the asset will generate future economic benefits or service potential

iv) The availability of resources to complete the asset.

v) The ability to rneasure reliably the expenditure during development.

Following initial recognition of an asset, the assel is carried at cost less any accumulated
amortization and accumulated impairment losses. Amorlization of the assel begins when
development is complete, and lhe assel is available for use. Il is amonized over the period of
expected tuture benefit. During the period of development, Ihe asset is tested for impairment
annually with any impairment losses recognized immediately in surplus or deficit.

i) Finsncislinstrumcnts

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and
financial liabililies, introduces new rules for hedge accounting and a new impairment model for
financial assets. The entity does not have any hedge relationships and therefore the new hedge

accounting rules have no impact on the Authority's financial statemenls

a) Finrncirl sssets
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Classificstion of finsnciel rssets

The entity classifies its financial assets as subsequently measured at amonized cost, fair value
through net assets,' equity or fair value through surplus and deficir on the basis ofboth the enrity's
management model for Jinancial assets and the contractual cash flow characteristics ol the
financial asset. A financial asset is measured at amonized cost when the financial asset is held
within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms ofthe financial asset give rise on specified dates
to cash flows that are solely payments of principal and interest on the principal outstanding. A
financial assel is measured at fair value through net assets/ equity if it is hetd within the
management model whose objective is achieved by both collecting conlractual cash flows and
selling financial assets and the conlractual terms ofthe financial assel give rise on specified dates
lo cash flows that are solcly payments of principal and interest on the principal amount
outstanding. A financial asset shall be measured at fair value through surplus or deficit unless il
is measured at amortized cosl or fair value through net assetV equity unless an entity has made
irrevocable election at initial recognition for panicular investments in equify instruments.

Subsequent meesurement

Based on the business model and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value
lhrough surplus or deficit, arc measurcd at arnortized cost. A gain or loss on an instrument thal
is subsequently measur€d at amortized cost and is not part ofa hedging relationship is recognized
in profit or loss when lhe asset is de-recognized or impaired. Interest income fiom these financial
assets is included in finance income using the effective interest rate method.
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Fair value through net assets/ equity

Financial assets that are held for collection ofcontractual cash flows and for selling the financial
assets. where the assets' cash flows reprcsent solely payments of principal and interest, are
rneasured at fair value lhrough net essets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition olimpainnent gains or losses, interest revenue and
foreign exchange gains and losses which are rccognized in surplus/deficit. Interest income from
thesc financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receiyables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made ofdoubtful receivables based on a review ofall outstanding amounts at the year
end.

Fair value lhrough surplus or deficit

Financial assets that do not meet the criteria lor amortized cost or fair value through net assets/
equity are measured at fair value through s[rplus or deficit. A business model where the entity
manages financial assets with the objective ofrealizing cash flows through solely the sale ofthe
assels would result in a tair value through surplus or deficit model.

b) Financial liabilities

Clsssification

The entity classifies its liabilities as subsequently measured al amortized cost except for financial
liabilities measured through profit or loss.

j) lnventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory
is its fair value at the date of acquisition. Costs incuned in bringing each product to its present

location and conditions are accounted for. as follows:

Raw materials: purchase cost using the weighted average cost method.

Finished goods and work in progress: cosl of direct materials and labour and a proporlion of
manufacturing overheads based on the normal op€rating capacity but excluding borrowing costs.

After initial recognition. inventory is measured at the Iower of cost and net realizable value.
However, to the extent lhal a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured al thc lower ofcost and current replacemenl
cost. Net realizable value is the estimated selling price in the ordinary course ofoperations, less

the estimated costs of completion and the estimated costs necessary to make the sale. exchange,
or distribution. lnventories are recognized as an expense when deployed for utilization or
consumption in the ordinary course ofoperations ofthe Entity.

k) Provisions

Provisions are recognized when lhe Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits
or service potential will be required to senle the obligation and a reliable estimate can be made
of the amount of the obligation. Where the Entity expecls some or all of a provision to be

reimbursed, for example, under an insurance contract, the reimbursemenl is rccognized as a
separate asset only when the reimbursement is vinually certain. The expense relating to any
provision is presented in the statement of financial performance net ofany reimbursement.

l) Sociel Benefits
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Social benefits are cash transfers provided to i) specitic individuals and / or households that meet
the eligibilily criteria. ii) mitigate the effects ofsocial risks and iii) Address the need ofsociety
as a whole. The entit)' recognizes a social benefit as an expense for the social benelit schenre at
the same time that it recognizes a liability. The liability for the social benefit scheme is mcasured
at the best estimate ofthe cost (the social henetit payments) that the entity will incur in fulfilling
the present obligalions represented by the liability.

m) Contingcnl liabilities

The Entity does not recognize a contingent Iiability but discloses details olany contingencies in
the notes to the financial statements. unless the possibility ofan outflorv ofresources embodl,ing
economic benefits or service potential is remote.

n) Contingent assets

l'he Enlity dc,es not recognize a contingent asset but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Entity in the notes to the financial statements.
Contingent assets are assessed continually to ensure that devclopments are appropriately
reflected in the financial statements. Ilit has become virtuall! certain that an inflow ofeconomic
benefits or scrvice potential will arise and the asset's value can be measured reliably. the asset
and the related revenue are recognized in the financial statements of the period in which the
change occurs.

o) Nature rnd purposc of reserves

The Entity creates and maintains reserves in tenns ofspecific requirements.

p) Chsnges in sccounting policies and estimrtes

The Entity recognizes the effects ofchanges in accounting policy relrospectively. The effecs of
changes in accounting policy are applied prospectively ifretrospeclive application is impractical.

q) Employee benelits

Retirement benefit plsns

The Entit;" provides retirement benefits for its employees and directors. Defined contribulion
plans are post-employment benefit plans under which an Entity pays fixed conributions into a
separale Enlity (a fund) and will have no lcgal or constructive obligation to pay further
contributions if the fund does not hold sufficient assers to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they bccome
payable. Defined benefit plans are post-employment benefit plans other than defined-
contribution plans. The defined benefit funds are actuarially valued tri-annually on the projected
unit credit method basis. Deficits identified are recovered through lump sum payments or
increased future contributions on proportional basis to all participating employers. The
contributions and lump sum payments reduce the post-employment benefit obligation

r) Forrign currency trrnssctions

Tmnsactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaclion. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position rcporting date by applying the exchange rate on
thal date. Exchange differcnces arising from thc settlcrnent ofcreditors, or from the rcporting of
creditors at rales differcnl from those at which they were initially recorded during the pcriod, arc
recognized as income or expenses in the period in which they arise.

s) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and
equipment.
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Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction ofthe
asset is complete. Further bonowing costs are charged to the statement offinancial performance.

l) Related parties

The Entity regards a related pany as a person or an Entity with the ability to exert control
individually orjointly, or to exercise significant influence over the Entity, or vice versa. Members
of key management are regarded as related parties and comprise the directors, the CEO and

senior managers.

u) Service concession arrrngements

The Entity analyses all aspects of service concession arrangements that it enters in determining
the appropriate accounting treatment and disclosure requirements. In particular, where a private
pany contribules an asset to the arrangement, the Entity recognizes that asset when, and only
when. it controls or regulates the services lhe op€rator must provide together with the asset, to
whom it must provide them. and at rvhat price. In the case of assets other than 'whole-of-life'
assets. it controls, through ownership. beneficial entitlement or otherwise any significant
residual inlerest in the assel al the end ofthe arrangement. Any assels so recognized are measured
at their fair value. To the extent that an asset has been recognized. lhe Entity also recognizes a

corresponding liability. adiusted by a cash consideration paid or received.

r') Cash and cash equivslents

Cash and cash equivalents conprise cash on hand and cash at bank. short-term deposits on call
and highly liquid investments with an original maturity ofthree months or less, which are readily
convenible to known amounts ofcash and are subjecl to insignificant risk ofchanges in value.
Bank account balances include amounts held at the Central Bank of Kenya and at various
commercial banks at the end oflhe financial year. For the purposes ofthese financial statements,
cash and cash equivalents also include short term cash imprests and advances to authorised public
officers and/or institutions which were not surrendered or accounted lbr at the end ofthe financial
year.

!i) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to confonn lo the required changes in presentation.

x) Subsequent cveots

There have been no events subsequent to the financial year end with a significanl impact on the
financial statements for the year ended June 30, 2024.

5. Significant Judgments and Sources of Estimrtion Uncertainty

The preparation of the Entity's t.inancial statements in conformiry with IPSAS requires managemenl to
makejudgments, estimales and assumptions that affecl the reported amounts ofrevenues. expenses, assets

and liabilities. and the disclosure of contingenl liabilities, at the end of the reporting period. However.
uncertainty about these assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount ofthe asset or liability affected in future periods. State all judgemens,
estimates and assumptions made:

Estimates snd assumptions.

The key assumptions conceming the future and other key sources ofestimation uncerlainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year. are described below. The Entity based its assumptions and
estimates on parameters available when the consolidated financial stalements were prepared. However,
existing circumstances and assumptions about future developments may change due to market changes or
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circumstances arising beyond the control ofthe Entity. Such changes are reflected in the assumptions when
they occur. IPSAS 1.140

Ugeful lives gnd residusl vrlue

The useful lives and residual values ofassets are assessed using the following indicators to inform potenliat
future use and value from disposal:

a) The condition ofthe asset based on the assessment ofexperts employed by the Entity.

b) The narurc ofthe asset, its susceptibility and adaptability to changes in technology and processes.

c) The nature ofthe processes in which the asset is dcployed.

d) Availability of funding to rcplace the asset.

e) Changes in the market in relation to th€ assei

Provisions

Provisions were raised and management determined an estimate based on the information available.
Additional disclosurc ofthese estimates of provisions is included in Note 23. Provisions arc measured at
the managemenls best estimate ofthe expenditure rcquired to settle the obtigation at the reporting date and
are discounted to prcsent value where thc effect is material.

28



National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30, 2024

Notes to lhe Finrncial Ststements (Continued)

6. Trrnsfers from Other Government cntities

Description

Unconditionel Grants
Operational Grant

Totrl Unconditional Grents

Conditional Grants smortized/ transferred to revenue
Donor G rants
Receipts from EDE SDRM(AIA)
Receipts from KSEIP HSNPIII-lPF Grant (Donor)
Receipts from KSEIP HSNPlll-loan (Donor)
Receipts from DCADR (AlA)
Receipts from WFP-SFSP(Donor)
Receipts from TWENDE IUCN CCF (Donor)

GOK Grants
World Food Programme
Kenya Drought Early Warning
EDE. DRMC
EDE.SDRM-GOK
KSEIP- HSNP lll Gok
TWENDE -OOK
DCARD GOK
NDEF
EDPRCWI
LTN ICEF
WTP SFSP
KCEP.CRAL
TWENDE _ SDL
DCR

738,140,000 629,140,000

738,140O00 629,t40,000

2023-2024

Kshs

2022-2023
Restrted

Kshs

134,997,667
58,332,599
48.632,009

266,949,989

t27 ,991,698
636,903,962

25,339,944
30,000,000

17,900,000
7,543,599998

33,649,721
20,500,000
20,000,000

4,7 t4,500

336,663,435
142.501,791

356,981,202
19,576,087

8s5,728,5r 5

3l,000,000
30,000,000

100,000,000
5,08r,300,000

50.300,000

263,300,000
345,000,000

8,954,240
r 09.624.208

6,r 82,400

4,000,qqo
6,050,660,E48

t 9,391,200

7,7t5,095J63
Sub-total Conditional G rgnts 8J51,999J25 6806,389J63

Tolrl 9,0m,13932s 753s,s29J63

Notes:

Transfers from other govemment entities relates to transfers from the State Departmenl of ASALs ofKshs.
9,066,033,625 and Transfers from the State Deparlment of Livestock of Kshs. 24.105.700.

The comparalive figures have also been restated with the receipt ofKshs. 50,000,000 relating to EDPRCWI
that was earned in the prior year but was not recognized in thal year.

Development grants are amortized after the funds have been lransfered to the project accounts
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7. Publlc Contributions snd Donationg

Dercription

Research Donations

Donations transferred to rcvenue on conditions bcing met.

Other Public Donations (Speci$)

Totrl Tmnsfers end Sponsorshipc

8. ReDt l revcnue from frcllitler lnd equipmcnt

Description

Rental income

Totrl rentrl lncome

9. Finrncc Income

D€scrlpdon

Premiums on bank balances - Gross

Totel Flmrcc income

10. Other Income

Dcscription

lncome from sale oftender
Miscellaneous income

Totsl other income

I l. Use of Goods and Serwiccr

Descriptlon

Recurrent- Uti lities

KSEIP - GOK-Utilkies

TWENDE-Utilities

SDRM Gok-Utilities

Recu rrent-Contracted Servicas Security &
Clening servkes
KSEIP - GoK-Contrected Serviccs Securlty &
Cleaning servkes
TWENDE-Contracted Services Securrry &
CleaninS services
SDRH Gok-Contncted Services Security &
Cleanint servi€€s

N023-2l,24

Krhs
2022-2023

Ksbs

2023-2924

Kshs

2022-2t23
Ksts

255,800 t67,400

256,t00 r67,400

2923-2021

Ksh!
2022-2023

Ksh!
77,197,745 12,873,s51

77Jn,74s 12,873,55r

20?,r?.o24

Ituts
2022-202t

Kshs

19,037

59,770

447,928

19,037 507,698

m23-2'02t

l(sht
2022-202t

Kshr

2,W.21t
3,,t10.518

86,660

t3,00
9,970,21i6

30,2{0

2t,750

3,8 t0,577

t,939,932

8,558,056

tBa*{78
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Recurrent -Printing. advenising and information
supply
KSEIP Gok - PrintinS. advenising and information
supply
TWENDE-Printing, advertising and information
supply
SDRM-Gok- Printing, adverdsing and information
supply
DCARD Gok -Printint, advertisinS and
information supply
Recurrent-Provision for Audit Fees- for 7023124

Recurrent-Hospitality and Conference facilides

KSEIP - GOK-Hospitality and Conference
facilities
SDRM Gok-Hospitality and Conference facilities

TWENDE-Hospitaliry and Conference facilities

TWENDE-Consumables

Recurrent-Consumables

KSEIP - GOK-Consumables

SDRM Gok-Consumables

KSEIP - GOK-Fuel, oil & Lubricant

SDRM Gok-Fuel, oil & Lubricant

KSEIP - GOK-Fuel, oil & Lubricant

TWENDE-Fuel, oil & Lubriont

Recurrent-Fuel. oil & Lubricant

KRDP Gok -Fuel. oil & Lubricant

DCARD GOK-Fuel, oil & Lubricant

WFP-Fuel, oil & Lubricant

Recurrent-Motor vehicle insurance

KSEIP - GOK-Motor vehicle insurance

WFP-Motor vehicle insurance

Recurrent-Rental

KSEIP - GOK-Rental

Recurrent-Telecommunication

TWEN DE-Telecommunication

KSEIP - GOK-Telecommunication

DCARD GOK-Telecommunication

SDRM Gok-Telecommunication

WFP-Telecommunication

KSEIP - GOK-Consuhancy services

Recurrent-Training

KSEIP - GOK-Tnining

SDRM Gok-Training

s,2t t ,791

502,326

209,520

84,597

180,757

t. t60.000

5,585,334

2,235,088

339,020

640,891

t,376,34 t

6,407,064

5,,H1,654

55 L t84

23,2,f0

t,0 t0,80 r

37, t9 t,955

3,089,479

293.554

L697,770

8,608,854

1,900,7 t7

4,193,,166

2,932,445

327,U9

t02, r40

t,98 t.306

I, t60,000

2,t 13,717

t,475,4 t 5

260t.847

2,300,665

2,574,070

t,554,412

t3,740.966

t4, r08, r63

I I 1,317

292,637

r,023.802

t,279.752

255.950

28,476,134

3,17t,4U

2,279,134

| ,609,271

7,787,4U

217,215

28,t52,074

2,873,23t

3,290,733

765,000

t 6,677,400

999,801

394,690

s2000

5.il,0s7

7,82L028

r,2s4,645

ll

468.035
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Recurrent-food security

WFP-food security

SDRM Gok-food security

Recurrent-Training

Recurrent-Bank charges

WFP-Bank charges

KRDP GoK- Bank charges

SDRM Gok-Bank charges-SDRM-GOK

UNDP IRRLC-Bank charges

KCEP CRAL-Bank charges

KSEIP - GOK-Bank charges

KSEIP IPF Loan Bank charges

TWENDE-Bank charges

DCARD GOK-Bank charges

Total Use of Goods and seryices

12. Employee Costs
Description

Recurrent-Salaries and wages

Recurrent-Med ical lnsurance

TWENDE- Medical lnsurance

WFP-Medical lnsurance

KSEIP - GOK-Medacal lnsurance

KSEIP IPF- Grant -Medical lnsurance

Recurrent-Group lnsurance

WFP-Group lnsurance

TWENDE-Group lnsurance

KSEIP - GOK-Group lnsurance

KSEP IPF Grant -Group lnsurance

Recurrent-Housing levey

Recurrent-Employee related costs -Contribution
to Pension
Recurrent-Employee related costs -Conribution
to NSSF

Recurrent-Employee related costs -Contribution
to NITA
WFP-Gratuity

Recurrent-Recurrent-G ratu ity
KSEIP - GOK-Travel costs (Domestic)

Recurrent-Travel costs (Domestic)

SDRM Gok-Travel costs (Domestic)

DCARD GOK-Travel cosrs (Domesric)

2l,t74.762

t4r.332

495, t25

| ,167 ,660

t4t,I56
57,522

260,534

35,6r8

4 t,026

483,I 35

17,u6

799,796

I 19,527

I 9s,r08, t92 t09,24 I ,373

207t-2021
Kshs

2022-2023
Kshs

482,234,s38

4s306, r73

30t,0t2
574,3U

25,7U,655
244,54

4,745,929

t95,306

22,8?6

5,300,407

472,997,581

59,022,895

248,739

575,t42

I t.284,328

98 r,287

6,4 t2,598

r09,048

42.403

3,342,42 t

2?9,4t4
6,078,87 t

58,663, t75

2.984,048

226,850

968.092

6,3,t9,l8,l

9,865,453

I I ,609,753

2, r 5 r,209

58,574,586

2, r45,640

r92,3s0

3, il 8,662

2,9,10,160

4tJ,4',79s

r5, r52,840
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TWEN DE-Tnvd costs (Domesti€)

Total Employec costs

13. Boerd Erpemes

Description

Recu rrent-Chairman's Honoraria - Recurrent

KSEIP - GOK-Allowances

Recurrent-Allowances

SDRM-GOK-Allowances

Recurrent-Domestic Travel

Recurrent-Domestic Travel

KSEIP - GOK-Domestic Travel

SDRM Gok-Domestic TraYel

Recurrent-Training expenses

Recurrent Trainint expenses

Recurrent-Telephone expenses

Recurrent -Telephone exp€nses

SDRM-GOK-Telephone expenses

SDRM-GOK-Medical expenses

Recurrent -Club Membership

Total director's emolum6nt3

l{. Depreciation and arnortlzation erpGnse

Dercription

Motor vehicles

Furniture and fntings

Computers

Plant and Equipment

Amoftization of intangible assets

Total depreciation erpens€

670J92,'ltE 63r,91a,389
6,556, ts0

mrJ.2o?4

Krhr

mxz-202t

Krhs

- tP,^ t +.rlll, L la.r:rlri

950,000

1,t1800

9,89 t, t 33

t82.000

4J 10,909

38,t 300

895,300

1,063,5,38

210,000

960,000

Ln913t

l.lll,,t73

990,998

t05. ts0

7\ffi
r6,250

5 t,000

34,vt7

322030

.,f65,000

It,00t,rt0 5,t63.6t9

2A2r-20,{

l(dtt

202L202'

Krhr

15,820,t1+

5,68t,287

q'l!+7{t
r+< r.'. _.,-'.! . .-

t;7.02.tt9

r9,120,390

57,098,695

{,88,t 243

2/t00S,3ol

t36,t.t5

JJ

EOrtrl,To2 86,raa,3Ea
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15. Repairs and maintenance
Description

KSEIP - GOK-Properq/ & BuildinSs

Recurrent-Propeny & Buildings

TWENDE-Property & Buildints

SDRM Gok-Property & Buildings

Recurrent-Plant & Equipment

TWENDE-Plant & Equipment

K5EIP - GOK-Planr & Equipmenr

SDRM Gok-Motor Vehicles

KSEIP - GOK-Motor Vehicles

DCARD GOK-Motor Vehicles

WFP-Motor Vehicles

KCEP CRAL-Motor Vehicles

TWENDE-Motor Vehicles

Recurrent

KSEIP - GOK-Computers

SDRM-GOK-Computers

Total repairs and maintenance

| 6. Grants and subsidies
Description

KRDP EWS (GOK)-Communiry development

KSEIP - GOK-Social Benefits

KSEIP-HSNP lll IPF Grant-Community development
KSEIP-HSNP lll IPF loan-Community developmenr -
SDRM -Donor-Community development -

Transfers to NDEF

EDE DRMC (GOK)-Community development

UNDP IRRL-Communitl developmenr

WFP-Communky development

EDE SDRM (donor)-Community development

TWENDE-Community development

EDPRCWI-Community development

DCARD GOK-Community development

DCADR AIA-Community development

702t-2021
Kshs

2072-2023

Kshs
.+,686,490

I I, I 24, 104

4 t9.023

28.s00

359,553

94,050

|,072,246

8,236,9 t3

28,636,959

8,308,275

686,442

8.707, r2s

2,021,760

770,91$

t,532,960

537, t32

2,297.322

I t.456

t23,460

t5,452,9 t9
t0, I 26,049

98,870

243, t58
| ,28 t, 100

t00,000

38,000

t1,652,185

2023-2021

Kshs

3 I ,8a2,.126

2022-2023
Kshs

25,75 t,520

7 ,187 ,660,1l8
47,357,88s

t3,578,839

7,224,3U

20.000.000

3,670

t4,450,94
.t6,398.583

61,w,974
I t2,880,509

50,367,584

5,035,9(N

219,23{, r80

29,540,6U

4,935,864, t4t
85, t85.235

24, I 59,963

3 t,0t3,497

263,300,000

t3.002,ss4

75,690,134

26,405,5n

553,789,009

r05.,{93.603
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EDPRCWI

ZEF tunds

KCEP CRAL

UNICEF - FUNDS

TWENDE SDL

DCR

Total grants and subsidies

17. Financ6 co.t3
Descripdon

Recurrent
WFP/SFSP

KRDP GOK
SDRM.GOK
UNDP IRRLC

KCEP CRAL
KSEIP HSNP III.GOK
KSEIP IPF GRANT
KSEIP IPF Loan

TWENDE
EDE

Total ftnancG costs

18. Gain on dirposal
Descriptlon

Motor Vehides, lncluding Momrcycles
Office Equipmen! Fumiture, And Fittings

Computers
Gain on KCT 782 - Vehicle had an accident in 2022

Totd g.in on dhposal

18 (b) Procccd from Disposel
Descriptlon

Motor vehicle

ICT Equipment
Fumiture & Equipment

8,21?,711,862 6.267.72t,689

50,000,000

32"7215t I

{,7t.t 500

il25,m

1,T19,W0

7t.784.030

I,770,&3
/t9l 1,654

21,25L208

?'0B.rniri
lGhr

202r,202t
lGhr

806,8,+5

61,799

19L577

35&98t
23,050

53,6t2
39r,fi4
27,116
6t,958

357.639

t,E-Fx - J$$M.

202&102{
lkhr

202?'202'
Klhj

17,516.59,1

43,450
r,r8, t79

t,6 t3,8.{l
1r,322,06{

2t23-2t21
Krtt

2922-2V23

Kshr
2E,757,758

205,460

43150

It- . 29.00G65r
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19. Crsh and Cash Equivalents

Benk

KCB-NDMA Recurent I 136I40255
co-oP-TwENDE - 0t 1003t 1520002
co-oP NDMA DEV - 0l 1003 I r 520004
co-oP-UNDP IRRL-o r r 003 I I 52000r
co-oP WFP/SFSP - 0il00311520003
KCB-KDEWs - 1320220649
NIC EDE DRMC.SPs I004389332
NIC EDE DRMC - SP6 IOO3942I08
NDMA COUNTY BANKS Balances
KCB.EDE.DRMC COUNTY BANKS
EQUITY.KSEIP/HSNP III
NCBA EDE SDRM I I.14540073
KCB HSNP3-IPF-CRANTS. I 3202 I 9 I 28
KCB KSEI

P HSNP3-Gok-l 320218754
KCB KSEIP IDA CREDIT.I320219543
KCB - KCEP CRAL-1320220126
NBK DCADR-ot 570260 I 79r 00
KCB . EDE/SDRM- 13702839 42
NBK DCADR
KCB-NDMA Deposit and Retention - 1325317659
Totsl cash and cash equivalents
Note:

NDMA -Staff Debtors (lmprest)
lnsurance and Prepayments
Other receivables

2023-2024
Kshs

2022-2023
Kshs

87,283,965
48,239,t66
7,926,t78
9,828,091
6,4t8,673
6,987,6t4

22,142,845
3,302,036
7371,A01

7,730,257

3?,374,884

1t,029,564
I1,537,338

1,626,689
3s3,206,344

6.742,622

9,914,250
28,726,962
13,287,082
40,276,223
32,229,179

42,981
453,890
700.488

6,469,577
176,85 I
54,234

14,178,010
18,240,049

22t,186,379

2,265,909
r ,688,8 t 3

t74,945,632 

_

528,747267 564,836,509

Comparative bank balances have been restated by excluding bank balances from the National Drought
Emergency Fund that had been incorrectly recognised in the prior financial year.

20. Receivables from Non-Exchenge Transaclions

Description
202L2023
Rcatrted

Kshs

20?$r,0u

Kshs
122,700

57,763,306
58,959.2t2
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Salary advances
EDE DRMC ( Donor)
ICRAF
FAO
PS ASAL
PS ASAL. CRAL
Motor vehicle insurance compensation
Total receivables from non- exchlnge transactions

Ageing Anrlysis- Reccivrbles Aom noD- .xchrage tr.nsactlons

21. Invcntorics

Dcscription

Consumabl€ storEs

Totrl inventories

2fir&.ila,1

&6,718 353,714
38,103,065
21,242,798

688,899
168.9s7,383
59,624,208
4550,000

24,65,597

3,650,000
,&tir2sr!l {12365.285

2UrZ-2023

lsb Kshs

2,E3E,603 42il,5t6

2t3Ed03 1,,64,$6

Agelng Anslyslg- Recelvsbles from tron- 2023-2024 c/o sf
the

totrl

7022-2023 o/o of
the

totrl
erchong€ trrnlactions

Less than I year 78332,5t4 l00o/o 4t2,36s,285 l00o/o

Between l-2 year-s 0 0o/o 0 0o/o

Over 3 years 0 0o/o 0 0o/o

Totrl 78J325r4 lfilo/o 4t23652Es lAOt/"
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22. Property. Plant rnd Equipment

Cost Buildings Motor vehicles Furniturc and
ftttiDss

Computers Plant and
EaulDm€nt

Tot l

Kshs Kshs Kshs Kshs Kshs Kshs

Oo/o 25o/o 12.50o/o 30o/o 2-50o/o

As at I July 2022 r 81.970.264 308.4E3,593 52,679.462 I l0.t i4.063 t2.653.4 r6 665,920.798

Additions r04.934.000 4t9.980 t9.69 r.857 t2-s.045.837

Disposals ( 19.76 r ,602) ( t67.000) ( t9.928.60: )
As rt 30th June 2023 181.970J6,t J93,655,99r 53,099,442 r29,65E,920 r 2,653,.1t 6 77t,038,033
Additions I 3.4 t9. t06 9,877.820 10.215.362 33.512.188

Re-classification (70,304. r r 2) 70.i04.1 I 2

As at 30th June 2024 r95J89J70 393,65s,99r 62,n7,262 69,570,170 82,957,528 80{,550J2 |
Depreciation and lmpairme nt

As at I July 2022 t65.?6t.2 ri r4.025.498 49.641.?5 t -562.5 t 9 229.490..18 r

Depreciation 57.098.695 4.884.24i 24.005.301 156.145 86. t .r4.384

Disposals ( 10. r 34.278 ) ( t09,7 r 9) ( r0.24i,997 )

As rt 30 Jurc 2023 212.223,630 18,909,74t ?3.536.833 7 t8,664 305J90,868
Re-classi fication (786) (t .382,717 ) (32.015.802) 7,t7t,150 (26,128,215)

Deprcciation 45.157.786.75 s,681187.?5 8.4t4.74t.70 r .874. r92.8s 61.328.009

As rr 30 June 2024 257,582,63t 23r08Jsr 49,935,773 9,E64,007 J40,590,662

Nct Eook Vrlues

A! rt 30 June 2023 r 8t,970164 t361073J60 39,769,0 r r r9634J97 73,093,521 450,540,553

As rt 30 June2024 195J89J70 t36,073J60 39,769,01l t9,634,i97 7J,093,52 t ,t6J,959,659
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22b. Property plant and equipment @ costs

- Accumulated
Description sost Depreciatlon

Kshs Kshs

NBY

Kshs
Buildings
Plant And Machinery
Motor Vehicles, lncluding
Motorcycles
Computers And Related
Equipment
Furniture and fittings
Total

t95,389,370
77,t t2,470

399,30t,099

69.570.169

62,9n,262

9, t68,999

262,0,410,667

49,935,n7

23,208.25 t

t95,389,370
67,943,422

I 37,460,432

t9,634,397

3r,769,0 r r

804,550,320 344,353,689 450,t95,63

Disclosure on ful reciated Property plant and equipment

The Authoriry does not have fully depreciated asset as at 30.05.24

2

Normal Annual
atton

N/A

N/A

N/A

N/A

23. lntanglble rssets

l. lnhngible Assets

Description

Cost
At beginning of the year
Additions
At end of the year
Amortization and impairment
At bednninS of the ycar
Amordzation
At end of the year

7023-2021
Kshr

2022-2021
Kshs

51,051,968

6{,067.968

39,83.1,728
24,233,240

64,067,968

t9,220,390
t 9,220,390
11,8a1,578

66,t8L786

64,067,968
Additions-internd
(Work in Progress)
NBV

development

r I t,030,t61 64,067,968

Velurtion

Land and buildings/ Equipment were valued by Ministry of lands and physical planning professional

valuers from the Covernmenl in line with the National Assets and Liabilities Management Policy and

Guidetines (issued 30s June 2020). The assets were revalued on 86 March 202 l.

Description Cost or valuation

Plant And Machinery N/A

Motor Vehicles, lncluding Motorcycles N/A

Computers And Related Equipment N/A

Furniture and fit(in8s N/A
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24. Trsde and Other Payebles

Description

Other payables (EDE-DRMC)
Refundable deposits on disposal
Payroll Liabilities
NITA
Withholding tax
lsuzu East Africa
Accrued Expenses
Audit fees accrued
lnsurance compensation-GPl
Retention fees

Un Honored Cash Transfers
Total trede snd other psyables

2023-21
Kshs

222-2023
Kshs

17,618,521

1,r60,000
8,346,287
6,401,091
7,371,001

28,986,748
234,071
959,985

r 6,050
1,020,864

144,634,350
r,160,000
4,957,600
4,268,237

54,234

40.896,8E 186,292,138

7. Cash Generated from Operrtions

8. Finlnci.l Risk M.nlgement

The Entity's activilies expose it to a variety of financial risk including credit and liquidity risks and

effects of changes in foreign currency. The Entity's overall risk management programme focuses on
unpredictability of changes in the business environment and seek to minimize the potential advere

Ageing aoalysis: (Tratle and other psyables) 2023-2024 '/o oI
the
Totrl

2022-2023 7o of the

Totrl

Under one year 40,896,899 100% 186,292,138 l00o/o

I -2 years 0 o/o 0 %

2-3 years 0 % 0 %

Over 3 years 0 o/o 0 o/o

Total (tie to above totsl) 40,E96,899 l00o/" 186,292,r38 1000/"

Descriptioo 2023-2024 2022-2023
Restrted

Kshs Kshs

Surplus(Deficit) for the year (92,229,702) 426,133,499

Adj usted for
Depreciatior/Amortization 80,878,702 86,144,383

Gain on Disposal ( 19,322,063)

Working c!pit!l adjustments
Increase/ (Decrease) in payables ( r45,395,239) 109 ,46',t ,21 4

(lncrease)/Decrease in receivables 347,466,756 (437,s08,528)

( I ncrease)/Decrease in [nventory |,425,9t3 (662,941)

Net crsh flow from operatlng rctivities 192,t46,430 tu25r,564
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effect of such risks on its performance by setting acceplable levels of risk. 'l'he Entity does not hedge
any risks and has in place policies to ensure that credil is only extended to customers with an established
credil history. The Entity's financial risk management objectives and policies are detailed below:

i) Credit risk

The Entity has exposure to credit risk! which is the risk that a counterparty will be unable to pay amounls
in full when due. Credit risk arises from cash and cash equivalenls, and deposits with banks, as well as

trade and other receivables and available-for-sale financial investments. Management assesses the credit
quality of each customer. taking inlo account its financial position, past experience and other factors.
lndividual risk limits are set based on inlemal or external assessmenl in accordance with limits set by
the directon. The amounts presenled in the statement of financial position are net of allowances for
doubtful receivables, estimated by the Entity's management based on prior experience and their
assessment of the current economic environmenl,

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the Entity's
maximum exposure lo credit risk without taking account ofthe value ofany collaleral obtained is made
up as follows:

Fully
performing

Kshs

Descrlptlon

As et 30tr Jutrc 2024

Receivables fiom non-exchanse transactions

Totsl rmount

Kshs

18,332,5t4

Prst
due

Kshs

Impeirad

Kshs

78,332,5r4 0 0

Totsl 78,332,514 78J32"sr.r 0

Ar et 30 Jurc 2023
Receivables ftom non-€xchange transastions
Bank balances

4t2,365.284 4t2,365,284

0

0
0

0
0

Totrl 4r2J6sr84 dt23632li{ 0

The customers under the fully performing category are paying their debls as they continue trading. The
credit risk associated with these receivables is minimal and the allowance for uncollectible amounts
that the Enlity has recognized in the financial statements is considered adequate to cover any potentially
irrecoverable amounts. The board of directors sets the Entily's credit policies and objectives and lays
down parametes within which the various asp€cts ofcredit risk management are operated.

ii) Liquidity risk mrnagement

Ultimate responsibility for liquidity risk management rests with the Enlity's directors. who have built
an appropriate liquidity risk management framework for the management ofthe Entity's shon, medium
and long-term funding and liquidity management requirements- The Entity manages liquidity risk
lhrough continuous monitoring of forecasts and actual cash flows. The table below represents cash
flows payable by the Entity under nonderivative financial liabilities by their remaining contractual
maturities at the reporring date. The amounts disclosed in the table are lhe contractual undiscounted
cash flows. Balances due within l2 months equal their carrying balances, as the impact ofdiscounting
is not significant.

Finenciel Risk Mrnrgemcnt

iil) Merket risk

The Entity has put in place an intemal audit funaion to assist it in assessing the risk faced by the Entity
on an ongoing basis, evaluate and test the design and effectiveness of its internal accounling and
operational controls. Market risk is the risk arising from changes in market prices, such as interest rate.
equity prices and forcign exchange rates which will affect the Entity's income or the value of its holding

0
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offinancial instruments. The objective ofmarket risk management is to manage and control market risk
exposures within acceptable parametem. while optimizing lhe return. Overall responsibility tbr
managing market risk rests with the Audit and Risk Management Commillee. The Entity's Finance
Depanment is responsible for the development ofdetailed risk management policies (subject to review
and approval by Audit and Risk Management Committee) and for Ihe day-to-day inrplementation of
those policies. There has been no change to the Entily's exposure to market risks or the way it manages
and measures the risk.

a) Foreign currency risk

The Entity has lransaclional currency exposur€s. Such exposure arises through purchases of goods and
services that are done in currencies other than the local currency. Invoices denominaled in foreign
currencies are paid after 30 days from the date of the invoice and conversion at the time of payment is

done using the prevailing exchange rate. The Entity manages foreign exchange risk form future
commercial transactions and recognized assets and liabilities b1' projecting for expected sales proceeds

and matching the same with expected payments.

9. Relaled Party Disclosures

a)@
Entities and other parlies related to National Drought Management Authority include lhose panies who
have the ability to exercise control or significant influence over its operating and financial decisions.
Related parties include management personnel,lheir associates and close family members.

b) Government of Kenvr

Government of Kenya is the principal shareholder of the National Drought Management Authority,
holding 100% ofthe entity's equity interest. The govemment has provided full guarantees to all long-
term lenders ofthe Authorig-, both domestic and extemal.

c) Other relrted Drrties include:

i) Minisries
ii) County govemments
iii) Intemational Donors
iv) Key Management
v) Board of Directors
d) Transactions with related parties

Description 2023-2024 2022-2023

Kshs Kshs

Transactions with related parties

Grants/ transfers from the government 9,090.139J25 7.535,529,363

10. Contingent Assets snd Conti.gent Lirbilities
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Contin a Assets

Continpen t Lisbilities

Description 2023-2024 2022-2023
Kshs lGhs

Conlingent Liabilities
Court cases against NDMA

iank Cuarantees in favor of subsidiary
Contingent Liabilities arising from contracts including
PPPs

Totals

I l. Events rft€r the reportitrg period

There were no material adjusting and non-adjusting evens after the reporting period

12. Ultlmate snd Holdlng Entiry

The Authority is a state corporation/Semi-Autonomous Govemment Agency under the Ministry of
EAC, ASALs & Regional Development. Its ultimate parent is the Government ofKenya.

13. Currency

The Financial statements are presented in Kenya Shillings (Kshs) rounded to the nearesl Kshs.

14. Other disclosures

,) Cspitll Fund

The Authority's capital fund comprises of Assets and liabilities acquired fronr the former Arid Lands
Resource Management Program (ALRMP) that was in existence under the Ministry of Northem Kenya
funded by the World Bank. The Program came to an end on 201 I upon NDMA was established through
a Gazette notice in 2012. It was during the closure ofthe projecl that all it's assets and liabilities were
to be inherited by NDMA. Thus, all Assets and Liabilities were recorded in rhe Aurhority's financial
records.

b) Revaluation Reserve

During the financial year 201912020,ihe Authority undertook a revaluation exercise of it's assets both
acquired and inherited. This was occasioned by the fact that all inherited assels werc booked at historical
costs and subjecling them to deprcciation they werc getting to negative values despite the same being
in good conditions. Further, past audits by Office of the Auditor General had recommended on
rcvaluation of these assets.

Description 2023-2024 2022-2023
Kshs Kshs

Conti ent Assets
Insurance reimbursements
Assets arising from determination ofcourt cases
Reimbursable indemnities and Guarantees
Receivables from other govemment entities
Totrls
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The Authority engaged the Ministry ofPublic Works to carry out asset valuation and whose report was
adopted by the management and assets values revised accordingly resulting to the revalualion reserve.
Thc valuation exercise however. did not cover Land and buildings due to lack ownership documents by
lhat time.

c) Reclassification of assets

ln the FY 2023/24, the National Treasury directed government inslitutions 10 establish Asset and
Liability Ma-nagement Committees and Units. In compliance, the Accounting Officer appointed these
committees. which underwenl training organized by the National Assets and Liabilities Management
(NALM).
20. Appendices
Appendix t: lmplementrtion Stetus of Auditor-General's Recommcndstiors
The following is the summary of issues raised by the extemal audilor, and management commenls that
were provided to the auditor.

Timeframe:
(Put r drte when
you expcct the
issue to be

rcsolved)

Reference
No. on the
exterorl
rudit Report

lssue /
Observetions from
Auditor

Mrnrgement comments Ststus:
(Resolved /
Not
Rcsolved)

I

Property plant md
Equipment

The Authority has 5l
Motor vehicles

without log books

The managemenl obtained

logbooks from NTSA and

available for confirmation
Resolved None

2

Long outstanding

trade & other

payable

The payable in question

were cleared during the

financial year 2022/23 &
2023/24

Resolved None

Previous year audit
tssues

The managem€nt is yet to

appear Belore Public
investment committee of
social services

administration and

agriculiure (PIC- SSA) in
respect to prior year audit

issues

Pending None

NDMA Chief Executive O{Iicer

Date: 27 .09.2924
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Appendix !l: Projecls impl€mented by National Droughl Management Authority FY 202312024

Projecs implemented by National Drought Management Authority

Projecr
comDletion

Projcct Code & ProJGct Tltlc Finencing Acturl
cumulrtive
Exp. up to
30lh June

2024

70 8s rt
30th June
2024

Approvcd Budgct
2023n4

Sou ree
of

Funds

f,stlmrted
Ccrt of
Pmj.ct

GoK Forelgn GOK Forrign

Kshs.
Kshs, Million

Million
Kshs. Milllon

NDMA
Kenya Hunger Safety Net Programme 28.8t I 28.8 t I 23.639.20 82 7.543.60 GoK

Kenya Social and Economic Inclusion Project(KSEIP)
r.200 r.200 591 .97 50 r56 WB

GoK
andResilience and sustainable Food Systems Project 568 t40 428 188. t4 33 28.6 0

WFP

Ending Drought Emergencies Eco System based
CoK
and

Adaptation in Kenya's Arid and Semi- Arid Rangelands
(TWENDE)

869 264 605 3 34.94 39 10.3 8 3s0
CCF

National Drought Emergency Fund (NDEF) 20,000 20,000 546.95 20 GoK

r
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Dryland Climate Action for Community Drought
2,250 625 | .625 896.i9 40 20.5 400

CoK
and

Resilience (DCADR) EU

Tot!l 55,907 50,500 5,407 2631t 5.525 8r8

Appendix lV: Transfers from Other Governmeot Entities

Name of the
MDA/Donor
Trrnsferring
the funds

Where Reco rded/recogn iz€d

Dite
received
as Per
bank
stitement

NatlEc!
Rec[rlllryDevelopm enVothers

Total Amount -
KES

Strtcment of
Fln!ncirl
Performrnce

Capitrl
Fund

Deferred
lncome

Receivrblcs Others -
must be
speclfic

Total
Trrnsfers
during the
Yesr

Ministry of
EAC. ASALs
& Regional
Developmenl

28{8-23 RECUj1EIIT +KDEWS+KSEIP.
GOK

5t9,478,?72.00 8Jr 1,739898 8Jt I,739,998

Ministry of
EAC, ASALs
& Regional
Development

I I {9-23 Recurrent +KDEWS+KSEIP-
GOK

5 t9,478,272.00
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Ministry of EAC,
ASALs & Regional
Development

il{9-
23

Recurrcnt
+KDEWS+KSEIP-GOK

5 t9,478,272.00

Ministry of EAC,
ASALs & Regional
Development

0t-l t-
24

Recurrenl
+KDEWS+KSEIP.GOK

5 t 9,478.134.00

Ministry of EAC,
ASALs & Regional
Development

28-t2-
23

Recurrent
+KDEWS+KSEIP.GOK

976,945,000.00

Ministry of EAC,
ASALs & Regional
Development

r5{2- KSEIP-COK I ,088,800.000.00

Ministry of EAC,
ASALs & Regional
DeveloDmenl

1243-
74

Recurrent
+KDEWS+KSEIP-GOK

| ,216.823.332.65

Ministry of EAC,
ASALs & Regional
Devclopmcnt

t244-
24

Recurrenl
+KDEWS+KSEIP.GOK

I,t52,8r l,666.65
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Netiouel Dronght M.rlgement Authority
Annual Report and Financid Statements
For the year ended Jone 30, 2024

WFP.SFSP
r4,305,000.00

SDRM
8.950,000.00

Ministry of EAC,
ASALs & Regional
Development

26-
04-
202

SDRM AIA
I 34 ,997 .667 .25

401,947,656 40 r,947,656

DCADR AIA
266,949,989.15

Ministry of EAC,
ASALs & Regional
Development

28-
OG
24

SDRM
5,966.667.00

42,463.222 42,463222

DCADR
6,813.333.00

NDEF
6,666,667.N

TWENDE
11,459,888.00

WFP.SFSP
9,536,667.00

Ministry of EAC,
ASALs & Regional
Development

i0-
06-
24

SDRM
2,983,333.00

I I,23 t,610 I r13 r,6l0
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Netiooal Dmught Manegemcnt Arthority
ADDurl Bcport md Fiaanclel Strtenents
For the yeer ended Junc 30, 2024

DCADR 3,4t6,667.04

NDEF 3.333,333.00

WFP.SFSP |,498,277.00

9,066,033,625 9,066,033,62s
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Netiouel Drought Mrnrgclrcnt Authority
Annuel Rcport and Finrncid StrteEetrts
For the yeer ended June 30, 202d

Appcndh V- lntcr-Eotity Confirmrtl,Da Lttcr

The National Drcught Management Autl$rity wishes to confirm the amounts disburscd as al 306 June 2024 is as indicated in the table
below;

CodhrdmdmornB Drqtlt M$.ttocEtAn&orlty rs * 3fi'

Amounts Disbursed by Ministry of EAC, ASALS & RD (KShs) as at
30th Jme 2024

Amount Received by National
Drought Management

Authority(KShs) as at 30th Jrme
2024

Differences
(KShs)

Refercnce Number
Date

Disbursed
Recurrcnt (A) Development

(B)
Inter-

Ministerial
Total E (FHD,E)

(c) (D)<A+B+C)

vcH 03/549 28t0812023 61,5 t 1,60,6.00 61,5 t I,506.00
6r,5 r r,506.00

vcH 05/550 28t08t2023 2,500,000.00 2,500.000.00
2,500,000.00
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National Drought Menagenent Authority
Annual Report and Finencial Strtements
For the year ended June 30, 2024

vcH 04/55 t

vcH 09/600

vcH 08/601

vcH 10/534

vcH 02955

vcH 021955

vcH 02/955

Vch no 03/l 107

Vch no 04/l 106

Vch no 05/1478

Vch no 06/t 479

vcH No.04/1574

vcH No.04/1674

vcH No.l3/ t 977

vcH 38/1972

28/08t2023 45s,466,666.00 455 ,466 ,666 .00 455,466,666.00

I I /0912023 61.51 1.606.00 6l,5 r r,606.00
61.5 ll.606.00

t t /09/2023 2,500,000.00 2,500,000.00
2,500,000.00

I I t09t2023 45s,466,666.00 455,466,666.00
455,466,666.00

23/10/2023 6l,5 t I,606.00 6 r.5 r t,606.00
6r,5tr,606.00

23t t0t2023 2.500.000.00 2.500.000.00
2,500,000.00

23t1012023 455,466,566.00 455,466,666.00
45s,466,666.00

0t/'t v20?3 64,01 1,667.00 64.01 t,667.00
64,0r r,667.00

0u t 1/2023 455,466,667 .00 455,466,661.00
455 ,46 ,667 .00

'15t 12/2023 64,0t t,667.00 64.0r I,667.00
64,01 t.667.00

15ny2023 455.466.667.00 455,466,667.00
455,466.667.00

28/ 1A2023 2,000,000.00 2,000,000.00
2,000,000.00

28fi2t2023 455,466,666.00 455.466,666.00
45s,466.666.00

t 5/042024 I,088,800.000.00 |.088.800.000.00
r,088,800,000.00

6 t.51 t,666.00 61,51 1.666.00
6l,5 t I,666.00

t2lo3/2024 2.500.000.00 2,500,000.00
2,500,000.00vcH 38/1972
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Nefional Drougit lll.m$Dctrt Aottorlty
Annurl Report rnd Flnrndd Strtcmeab
For tte ycrr adod Juns fll" 2oll t

lto3frnz4 64.01l:666,65 6{,011,666.55
6.1011,666.65vcl{ 43/2t t0

I
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Nationel Drought Manrgement Authority
Annuel Rcport rnd Finrnciel Statements
For the year ended June 30, 2024

vcH 0t/1993 28/02,2024 63,694,812.80 63,694,812.80
63,694,8 t 2.80

vcH l 12343 26t04t2024 134,99'1,667.25 134.997,667.25
134,997,667.25

vcH I 12343 2610412024 266,949,989.15 266,949,989. t5 266,949,989. t 5

vcH 08i r 993 28t02/2024 42,463 ,222.00 42,463 .222 .00
42.463 .222 .00

'vcH l4120t 5 30/06/2024 r 5,23 r,6 r 0.00 t5,23 t,6t0.00 15,23 r,610.00

Vch. 25 30t0612024 (4,000,000.00) (4.000,000.00)
(4,000,000.00)

Totrl Rcceipts 8J t t,739897,60 754293.627.40 9.066.033.625.00 9.066.033.625.00

I confirm lhat the amounts shown above are correct as ofthe date indicated.

Hesd of Account!trb d€prrtment of bcDelicirry Etrtity:

n",,i{N..r:.*d:.. &-t* .-.Dste 27.09.24
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National Drought Management Authority
Annual Report and Financial Statements
For the year ended June 30, 2024

Appendix Vi - Reporting of climste relevrnt €rpenditures

Project
Nsme

Project
dcscrlpfion

Project
objectives

Projecl eclivilies Quarter Sou rce
of funds

Implementing
psrtnersQl&Q2 Q3&Q4

TWENDE
PROJECT

An ecosystem-
based
adaptation in
Kenys's
ASALS.
Component I
is implemented
by NDMA
with a focus on
"Coordinated
transboundary
rangeland
management
decisions are

strengthen€d
by enhanced
climate charge

The
objective of
the Project is
to reduce the
cosl of
climate
change
induced
drought in
the Host
Country's
national
economy by
increxing
resilience of
the livestock
and other

Activity I.l: Enhance
information systems to
inform climate change
sensitive landscape
planning and
wlnerability/risk
management;
Activity 1.2: Strengthen
community institutions to
coordinate community
planning and to inform and
represent stakeholders in
landscape planningl
Activity 1,3: Dcvelop
counly rangeland
restoration plans
that build

9,594,7 t2.97

12,98r,082.26

GCF &
GOK
Co-
Finance

NDMA,
ICRAF &
IUCN
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National Drought Msn.gement Authority
Annuel Report and Finenciel Statements
For the year ended June 30, 2024

analysis and
participatory
community
and county
planning"

land use

sectoB in
restorcd and
effectively
governed
rangeland
ecosyslems.

on local community plans

combined with enhanced
climate change data;
Activity 1.4: Establish
funclioning landscape
management mechanisms
in participating counties for
climale change sensitive

2426E,979.87

and accountable decision-
makingl
Activity 1,5: Establish
panicipatory monitoring,
evaluation and leaming
systems to support adaptive
management.

11287,897.62

12,416,6E7.3E

4,515,r 59.04

5,079,55J.93

Componenl
2asa
service
provider lo
SDL

Land
restoration and
governanoe

Assist
communities
to formulale
bylaws and
incorporate
into county
laws

L Analyze laws and
policies

2. Governance
Mapping

3. County Bills
4. Develop/strengthen

community bylaws
on climate change
and sustainable
natural resource
management.

5. Enforcement of
county laws

12,744466.t4 8,496Jt0.76

NDMA
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National Drought Manegement Authority
Annual Report and Fioencial Statements
For the year ended June 30, 2024

Appendix Vii - Reporting on disaster mansgemenl expenditures

Column I Columa II Column lll Column lV Column V Column Vl Column Vll
Progrrmme Sub-

Progrsmme
Disaster type Category of disester rclrted

rctivity thst require
crpcnditure reporting
(Response/recovery/m itigrtion/
preparodness)

Erp€nditure item Amounl Comments

Drought Drought contingency planning
and response

WardJevel
contingency
planaing in for l7
counties

6,800,000 Funded by DCADR.
One ward per county
supported in Ql and

Q2. Eighr more
counties to be coYered
durins FY 2024/25.

Participatory
scenario planning

1,500,000 Funded by DCADR in
Ql and Q2. Covered
the 9 arid counties and
Kitui

Water Trucking 7,094,930 Funded by NDEF.
Kilifi, Carissa and
Marsabit supported in

Q2.
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