THE KENYA POWER AND LIGHTING COMPANY LIMITED

PRESENTATION TO PARLIAMENTARY COMMITTEE ON
20TH FEBRUARY 2006 AT 10.00AM

REPORT ON PROCUREMENT OF TREATED WOOD POLES
FROM 2001 TO JANUARY 2006

1. INTRODUCTION

The Kenya Power and Lighting Company Limited (“KPLC” or the
“Company”) uses wooden poles for expansion and maintenance of
electricity network and supply electricity to new customers. Towards this,
the Company has a target to connect about 150,000 new customers per
year.

Prior to 2001 KPLC was procuring treated wood poles from local firms
namely EATEC( M/s Logging System Ltd.) and Wananchi Sawmills.
During the period that followed there was a shortage of wood in the
country and management had to look out to foreign suppliers for supply
of treated wood poles.

After a visit to South Africa by an official of KPLC it was confirmed that
poles were available in South Africa. Since then tenders were advertised
in the press for supply of treated wood poles. M/s Original Technology
supplied treated wood poles in 2001 vide tender No. LP/01/00.
Thereafter tender No.PP/0O1/01 was advertised in the daily newspapers
and closed on 18" December 2001 and a contract for supply  of
quantity 37,520 of treated wood poles sizes 9.8M medium, 11M
medium and 12.2 M medium was awarded to M/s Treated Timber
Products PTY at total C&F USD 1,272,288.00. The poles were fully
supplied in 2003.

M/s Treated Timber Products PTY whose local representatives since 2003
are M/s Four Ways Ltd. (prior to 2003 the local representatives were
M/s H.K Builders) have always participated in the tenders for supply of
products manufactured by themselves without going openly through the
local representatives.



2. TENDER NO.KPLC/S/39/03

On 4% November, 2003, KPLC invited tenders for the supply of treated
wood poles of varying sizes through advertisement in the daily
newspapers. The tender closed on 31°* December, 2003 and was opened
publicly on the same date.

The Tenders were evaluated by a Committee appointed by the Managing
Director comprising representatives from Distribution & Customer Service
Division, Research and Development Division, Supplies and Finance
Divisions. The Tender Evaluation Report, together with the Paper to the
Central Tender Committee (CTC) are attached hereto as per Appendix I.

At its meeting held on 29" January, 2004, the CTC approved the award
of the contract for the supply of varying sizes of the wooden poles to
Messrs. Treated Timber Products (Pty) at a total cost of
US$4,486,067.93 FOB. The total cost of the poles and transportation
cost to be met by the Company amounted to Kshs.467, 607,930,
excluding VAT. This was vide CTC Minute No. 46/04. This approval
was, however, rescinded by the CTC on 6" February, 2004 vide Minute
No. CTC/47/O4 at the request of the Managing Director on the basis that
the total landed expenditure exceeded the funds allocation in the
2003/2004 budget of Kshs.386 million, excluding VAT. The CTC
Minutes No.CTC/46/04 and CTC/47/04 referred to herein are attached
as Appendix Il.

At the same meeting of 11" March, 2004, the CTC considered a paper
which showed that there was going to be a shortage of poles if the Tender
No.KPLC/S/39/2003 was canceled. The paper recommended purchase
of a stop gap of a quantity of 23,625 of varying sizes of poles, from the
previous supplier M/s Treated Timber Products PTY under the 2001
prices which were 37% lower than the 2004.

Under Minute No.CTC/83/04 of the meeting held on 11™ Marel;
2004, the CTC approved the purchase of the 23,625 poles from Messrs.
Treated Timber Products (Pty) at a total cost of ZAR 10,234,998 CIF,
as a stop gap measure, subject to approval of the Directorate of Public
Procurement as this was single sourcing.



The paper to the CTC and the Minutes No. CTC/83/04 are attached
hereto as Appendix IlI.

KPLC wrote to the Permanent Secretary, Ministry of Energy vide letter
Ref.PM.0013/JO0/ang of 16" March, 2004 requesting that the
Ministry obtains approval for us from the Directorate of Public
Procurement for the stop gap purchase through single sourcing. The
Permanent Secretary Ministry of Finance responded through their letter
Ref.PPD.2/20/30 Vol.ll(35) dated 22" March, 2004 and stated that
KPLC upholds the earlier award by the CTC and negotiates the quantities
to fit within the available budget of Kshs.386 million. This letter is
attached hereto as Appendix V.

Consequently the CTC vide Minute No. CTC/1 12/04(7) of 1** April,
2004, authorised Management to negotiate with the Supplier.  This
Minute is attached hereto as Appendix V.

Management negotiated both quantities and a discount of 7% on the
prices. The Central Tender Committee approved the negotiated award to
M/s Treated Timber Products PTY for purchase of quantity 45,950
poles at total FOB USD 2,561,121.60 vide CTC Minute
NoCTC/130/04 of 22" April, 2004.

The Contract was signed and orders were placed with Treated Timber
Products as follows:

No. |ORDER NO. [SIZE | QUANTITIES | TOTAL VALUE T
1 | 745477 IOM | 12,393 CatF US$ 827,264.99

I5M | 100 - ]
2 | 745522 IOM | 12,393 C&F ZAR 10,234,998.00
B 1M 6,561

12M 4,671 |
3 | 754476 IOM | 16,867 Ca& F US $ 2,604,860.41
T 12M | 15,390

14M | 1,200

The poles were to be delivered in partials from May, 2004 to November
2004. However, due to difficulties of clearing the poles at the port of



Mombasa, which were exposing us to demurrage charges, the supplier was
requested to spread the deliveries to February, 2005.

3. TESTING OF POLES BY KENYA BUREAU OF STANDARDS
(KEBS)

SPECIFICATIONS

KPLC has always had technical specifications for treated wood poles which
are based on the Kenyan Standards (KS 02-94 and KS 02-516).

The specifications applicable for treated wood poles purchased in 2001
are attached as Appendix VI.

The specifications applicable for the treated wood poles purchased under
the Contract made in April 2004 attached as Appendix VII. The two
standards are specific on the treatment, dimensions and requirements. In
addition, the suppliers are required by our Tender Documents to have
ISO certification (foreign bidders) or the KEBS Diamond Mark of Quality
(local bidders). Further, in February 2003, KPLC Engineers had made a
factory inspection visit of the Supplier’s facilities. The Factory audit
Report gave us confidence of the supplier’s technical abilities. This Report
is attached as Appendix VIII.

4. TESTING OF POLES BY KEBS

While carrying out their routine inspections at Mombasa, KEBS sealed the
poles consignment received in January 2005, for testing for compliance
with Kenyan Standards.

On 7™ March, 2005, KEBS instructed KPLC to re-ship the treated wood
poles, vide their letter Ref.BS/IMP/ICDN/M/08/25.

However, details of the test report appeared in the press before the same
was received by KPLC. Following the press reports that the imported
poles were substandard, it was noted that the tests carried out were not
conclusive according to our technical specifications requirements and
KEBS requirements and a letter Ref:SM/LP/P.3.1 1/PT/39/ea dated 10"
March, 2005 was sent to the Kenya Bureau of Standards requesting for
re-testing of another sample of poles.



In the letter Ref:BS/IMP/ICDN/M/09/14 dated 15" March 2005, KEBS
requested us to ignore their instructions given in Letter
Ref:BS/IMP/ICDN/M/08/25 dated 7% March, 2005 to re-ship the
treated wood poles.

The final shipment of quantity 3,776 and 3,162 of 10 and 11 meters
medium treated wood poles on the contract with M/s Treated Timber
Products valued at USD 525,668.66 (Kshs.41,002,155.00) was
cleared from the port and received in the store at Nairobi from 23
March, 2005 having been released by KEBS under seal. In our letter
Ref.S&TM.083/JWM dated 24" March, KEBS was requested to carry
out tests on 4™ April, 2005 in the presence of KPLC and the supplier
M/s Treated Timber Products.

The tests were carried out and the test results from the Kenya Bureau of
Standards were received on 20% April, 2005 through their letter
Reference No.CON/00/1//108 dated 19" April, 2005.

Test reports received from the KEBS showed that the treated wood poles
failed to meet the ground line diameter and the strength requirements for
medium size poles supplied. However the poles passed the tests for length
and treatment as confirmed by the level of creosote penetration.

The affected poles had been segregated pending tests results. The
supplier had already received payment through the letter of credit for the
affected poles of US$ 525,668.66 (KShs. 41,002,155). Following
receipt of the KEBS Report, a meeting of the CTC was convened for 25
April 2005 to consider the options of the redress to the Company.
These include:

i) Rejection of the non-conforming poles, requiring replacement,
suing and blacklisting the supplier if they fail to make good the
default.

i) de-classification of the poles according to strength grades for low
voltage distribution lines and demanding appropriate refund of
difference in cost between the light and medium sizes poles.

CTC there after approved declassification of the poles to be received
and used according to strength grades for low voltage distribution lines



and demanding appropriate refund of difference in cost between the
light and medium sizes poles .

5. OTHER TENDERS FLOATED FOR POLES AND EFFORTS TO
ENCOURAGE LOCAL SUPPLIERS

From the experience learnt from the earlier Tender of 2003, only one
bidder namely Treated Timber Products was technically compliant with all
tender requirements for failure by bidders to submit test certificates with
their tenders. KPLC has since then tried to encourage wider participation
and explanation of the technical requirements, including inviting KEBS to
meetings with bidders.

No.KPLC/PT/LP/05/04- March, 2004

Therefore, for the requirements of year 2004/2005 advertised under
Tender No.KPLC/PT/LP/05/04 in the media on 1** March 2004, a pre-
bid conference was held with the prospective bidders on 16" March,
2004 to clarify all the technical and commercial requirements of the
tender, with a view to widening the participation of the bidders. The
tender closed on 15™ April 2004, and a tender committee was appointed
by the Managing Director to evaluate the tender. Inspite the pre- bid
conference, no bidder was found to be fully compliant and this led to the
cancellation of the tender.

Tender No. Kplc/S/17/04- August, 2004

Tender No. KPLC/PT/S/17/04 was advertised in the press on 27
August 2004 with a closing date of 18" October 2004.

(i) A pre-tender conference was held on 21 September 2004 and all
tenderers had been invited to attend.

(ii) Kenya Bureau of Standard (KEBS) and Directorate of Public
Procurement were invited for the conference.

(iii) KEBS confirmed that they would carry out all the tests and
certifications for the local firms was received on 12" October
2004. This necessitated an extension of the tender closing date
from 18th October 2004 to 1°* November 2004.

(iv) The tender was opened in public on 1t November 2004. Nine (?)
firms responded. Among them were seven (7) local bidders.
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The tender underwent a Technical and Financial Evaluation by Engineers
from the Distribution & Customer Service Division, and Research &
Development.

This tender paper appeared twice in the CTC after the Managing Director
raised his concerns. The contract was approved by Central Tender
Committee in the meeting of 12 January 2005(Appendix IX attached)
having noted that though M/s Cabro East Africa had quoted for lower
quantities than awarded, their prices were lower and by taking advantage
of the lower prices, KPLC was going to realize a saving of approximately
Ksh. 200million. A sub —Committee of the CTC was then requested to
do post award negotiation with M/s Cabro East Africa on the issues arising
from award of additional quantities and the delivery schedule.

On submission of the sub- committee’s report, the Central Tender
Committee in the meeting of 17% February 2005 under Minute
No.CTC/32/05 (c ) awarded the contract for supply of poles as
follows:-

a. All the big sizes of poles (100%) to M/s. Treated Timber Products at
total ZAR 13,276,934.08 Cost & Freight Mombasa, which is
equivalent to Kshs. 184,220,115.74 VAT inclusive delivered to
Mombasa only.

It will be noted that this award equals to quantity 8,210 poles awarded to
M/s. Treated Timber Products, which is 8.9% of the total tender
requirement of quantity 92,149 poles. Order No. 777889 was placed
and deliveries are as follows;

14 M Poles | 15M 17M 18M Poles
Poles poles
Order Qty 5,000 1,828 864 518
Delivered to date | 1,993 1,375 543 220
Outstanding Qty | 3,007 453 321 298

The outstanding quantities are expected to be shipped end of March
2006.

The Kenya Power & Lighting Co. Ltd. then transports and delivers them
to the required hinterland destinations.



b)All the small sizes of poles (100%) to M/s. Cabro East Africa, a local
supplier as per their quoted prices to the quoted destinations. The total
award to M/s. Cabro East Africa amounts to Kshs. 614,294,150.00
VAT inclusive.

This award to the local supplier amounts to 91.1% of the total tender
requirement of quantity 92,149 poles, which is 83,939 poles.
Delivery of Poles by M/s Cabro East Africa to date is as follows;

Pole Size Quantity Delivered
10M 4,824
I11m 2,413
12M 2,415
Total Delivered 9,652

Enhancement for future Tenders

Before payments for each consignment, the suppliers are expected to
submit Test Certificates for approval by KPLC. They are also required to
submit test reports certified by the Kenya Bureau of Standards (KEBS)
before delivery is allowed.

KPLC engineers continuously monitor the manufacturing process for local
suppliers factory(s) while foreign suppliers will be required to provide test
certificates for approval before every shipment. This is to ensure that
KPLC only receives quality poles.

Tender No. KPLC/ST/LP/115/05- July 2005

In order to circumvent shortage of poles during this period as M/s Cabro
was not supplying adequate quantities of poles as per contract, . |
requested management to source for poles on ex-stock basis. Tender no.
KPLC/ST/LP/115/05 was done through selective tender sent to the
suppliers on 26.07.05. The firms invited included local manufacturers
and previous suppliers. These were as follows;

i M/s. Timber Treatment International Ltd.
ii. M/s. Treated Timber Products
iii. M/s. Kakuzi Ltd.



iv.  M/s. Gilgil Telecommunications

The tender closed on 19.08.05 with only two of the invited bidders
responding. The respondents were M/s. Timber Treatment International
and M/s. Treated Timber Products.

A Technical Evaluation was carried out by a team from Distribution &
Customer Service and Research & Development Divisions. The offer by
M/s. Timber Treatment International was technically acceptable. Theoffer
by M/s. Treated Timber Products was acceptable for sizes 10Metres,

1 I Metres and 12Metres while for sizes 14Metres, 15Metres, 1 7Metres
and 18Metres was not acceptable as the supplier indicated that cantilever
tests are available for poles up to 12Metres.

The CTC in the meeting of 22" August 2005, under minute No.
CTC/270/05 approved the award of Supply of Quantity 50,000 poles
to M/s. Timber Treatment International (EATEC) at a total cost of Kshs.
484,762,659.00 VAT Inclusive. CTC paper and CTC minutes attached
as Appendix X. The awards were as follows;

Item Item Description Qty Unit Price Del to | Total Price Del to |
Code Nbi. VAT Incl Nbi. VAT Incl
186187 |Pole Wood Treated | 25,000 | 6,771.50 | 169,287,500
10.0 Metres Medium
| CCA - ) L ]
186188 | Pole Wood Treated | 12,000 | 9,907.72 118,892,640
11.0 Metres Medium
Creosote - - ]
186189 | Pole Wood Treated | 6,000 |9,137.41 54,824,460
12.0 Metres Medium
CCA - B ]
186190 | Pole Wood Treated 14.0 | 2, 500 |16,780.46 41,951,150
| Metres Medium Creosote - i
186191 | Pole Wood Treated 15.0 | 2, 500 |20,157.90 50,394,750
Metres Medium Creosote -
186144 | Pole Wood Treated 17.0| 1,100 |23,927.44 26,320,184
Metres Medium Creosote | |
186192 | Pole Wood Treated 18.0 | 900 25,657.75 |23,091,975
Metres Medium Creosote
Total Cost Delivered VAT Inclusive (Kshs.) 1 484,762,659




Delivery was to commence in December 2005.The supplier has so far
delivered 64 pieces and have indicated that they are accelerating the
process to deliver more quantities as per the delivery schedule.

Other efforts to procure stop-gap quantities from M/s Treated Timber
International (PTY)

The local supplier M/s Cabro  was expected to have supplied 4,000
poles by August 2005.However due to logistical challenges they were not
able to supply and the stock of poles continued to deteriorate.

It is noted that the other local supplier M/s Timber Treatment
International (EATEC) did not also supply any poles ex-stock and to
date in spite of facilitation by KPLC have only supplies 64 pieces.

In the Board meeting of 9" August 2005 in which Mr. Howard Holley of
M/s Treated Timber Products was invited, the Board noted the serious
shortage of treated wood poles and requested Mr. Howard Holley to
advise management of their stocks of various sizes of treated wood poles
and to give his prices. The Board requested management to procure poles
from M/s Treated Timber Products that they were able to deliver on ex —
stock basis subject to approval of Government.

A quotation dated 10" August 2005 was received from M/s Treated
Timber Products. Management presented the same to the CTC of 17™
August 2005. It was noted that the prices quoted were much higher than
the prices on the contract with M/S Cabro East Africa the local supplier
and therefore award was not made on M/S Treated Timber Product’s
offer for supply on ex stock basis as M/s Cabro had promised to improve
their delivery .

However, M/s Cabro did not supply poles as per delivery schedule and
shortages continued to bite. Consequently a paper was presented to CTC
recommending purchase of quantity 13,000 poles at total
usbD1,871,500.00(Total cost Del. VAT Incl. Ksh.209,062,071.00)
from M/s Treated Timber Products but CTC under CTC/365/05 of 18®
October 2005 rejected the proposal and recommended that all poles
must be bought locally. CTC paper and CTC minutes of 17" August
2005 and CTC/365/05 of 18" October 2005 are attached as
Appendix XI.
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Tender No. KPLC/PT/S/51/05- September 2005

Tender No. KPLC/PT/S/51/05 for supply of concrete poles was

advertised in the press on 30™ August 2005 with a closing date of 29
September 2005.

The tender was opened in public on 1 November 2005. Out of Six (6)
firms that bought the tender document, only one (1) firm namely M/s
BETT Co. Ltd. responded. The tender underwent a Technical Evaluation
and the supplier was found to be Technically Compliant.

The CTC in the meeting of 18.10.05, under minute No. CTC/364/05
approved the purchase of Concrete Poles sizes 10m, | Im, and 12m from
M/s. Bett Company (K) Ltd. at a total cost of Kshs. 839,294,510.00
VAT Inclusive.

However, the CTC in the same award requested management to negotiate
with the supplier and obtain a fairer price since there was only one bidder
and the price was considered to be on the higher side. A negotiation team
was set up to carry out the negotiations with the supplier in line with the
CTC recommendations.

Negotiations were carried out and the supplier offered a six percent (6%)
discount and a further Kshs. 400.00 per pole. The CTC in the meeting of
29.12.05 under minute no. CTC/405/05 approved the purchase of
25,000 poles of various sizes of Poles at a total Ex-factory price of Kshs.
629,203,778.00 VAT Inclusive.

6. OTHER INITIATIVE ON LOCAL SUPPLY OF TREATED WOOD
POLES

During the CTC meeting of 29.12.2005, the CTC was briefed on the
development of meetings that were being held between KPLC and
Stakeholders in the Poles Business. It was reported that there was good
progress and that there was hope that deliveries on outstanding contracts
would improve.

In the meeting members were informed that through the initative of the
Ministry of Energy M/s Sao Hill Industries of southern Tanzania had been
identified as having ex-stock quantities of poles.



It was noted that the company operations were almost grinding to a halt
due to lack of poles. It was decided that considering the company had
pursuant to the Board resolution in December 2005 notified the Treasury
and the Ministry of Energy that it had ceased to be a state corporation
after sale of NSSF shares, the poles from Tanzania should be procured on
an emergency basis directly from suppliers who had indicated they had
them ex-stock.

During the same meeting, a letter from M/s. Muwa Trading Company (an
agent of M/s. Duville Woodworks of Tanzania) offering treated wood
poles ex-stock was circulated to the CTC members. Approval was granted
under Minute No. CTC/420/05 for a factory visit to be made to M/s.
Duville Woodworks and any other factories in South Tanzania including
M/s. Sao Hill Industries also of Tanzania.

A team comprising KPLC Staff and Directors made the four factory visits
from 10" to 14" January and a paper of the findings and
recommendations was presented to the CTC of 19" January 2005. The
four factories visited were;

e M/s Duville Woodworks

e M/s Mufindi Woodpole &Timber Ltd.

e M/s SaoHill Industries

e M/s Tanganyika Wattle Company Ltd.

Approval for Purchase of Poles to bridge the shortage arising from the
slow deliveries from the local suppliers was given as follows;

i. Qty. 12,600 of pole sizes 9metres, 10metres and 1Imetres,
quantity 3,500, 6,500 and 2,600 respectively to M/s. Sao Hill
Industries at a total cost of CIF US$ 2,033,000.00 VAT Exclusive
estimated at Kshs. 176,883,375.00 VAT Inclusive.

ii. Qty 7,000 various sizes of poles to M/s. Muwa Trading Company
at a total cost of CIF US $ 1,095,000.00 estimated at Kshs.
95,265,000.00 VAT Inclusive as follows;



Pole Size | Qty Qty Total Unit  Price | Total Cost CIF

Duville | Mufindi | Qty CIF NBI | NBI VAT Incl.
usb usb

9 Metres | 1,000 | - 1,000 | 140.00 140,000.00

10 2,000 | 1,500 | 3,500 |155.00 542,500.00

Metres

1 1Metres | 1,000 | 1,500 | 2,500 | 165.00 412,500.00

Total 4,000 | 3,000 | 7,000 1,095,000.00 |

iii. Qty. 19,000 of various pole sizes to M/s. Mint Holdings Ltd. at

Pole Size Qty Unit Price CIF | Total Cost CIF NBI VAT
NBI USD Inclusive USD
9@ Metres 6,600 150.00 990,000.00
10 Metres | 12,150 159.48 1,937,682.00
12 Metres | 250 189.66 47,415.00
Total 19,000 2,975,097.00
The total Estimated Cost Delivered is to Nairobi is CIF Kshs.

530,969,439.00 VAT Inclusive. CTC minutes of 29" December 2005

and 19™ January 2006 and CTC papers are attached as Appendix XII
and XIII respectively.

7. COMPARISON OF PRICES OFFERRED FROM TANZANIA a
SOUTH AFRICA

A comparison of the prices offered by the local suppliers and those from
the two countries on the basis of delivered prices in Ksh. is attached for

reference as Appendix XIV. Other correspondences on poles prices are
also attached as Appendix XV.

8. CONTINIOUS INITIATIVE

The initiative for supply of treated wood poles from local suppliers is still
in progress and management is preparing to advertise local tenders for
purchase of supply of locally grown and treated wood poles from
interested local suppliers of poles so as to ensure continuous availability



from the local market. In all the initiatives to procure poles the
management does not procure any poles without CTC approval.

/

/
/

/

ENG. JASPER ODUOR
MANAGING DIRECTOR

17" FEBRUARY 2006
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SRty ey~ e g
| &%
b [

L 182934 | Ean d

] ST8NSTXS” Trealed

18060000

2 e ) -

- 182930 ' Crossarm Wood | 2.58) : 640.00 o ©1.651.,840.00]
S 6NANS Tieated z :

! H

182040 ¢ Crossarm Wood ]\ 2 869
; |
|

192000 ' 2,635.300.00

i P OTSNS N Theaied

182041 ! Crossarm Wood - ; ~—-é-§—~-———--~- 00500 T - ;27,010‘0-0
P1xS"xd l'«enlked : ;

T 7(\ '\7“7 3 - - T . . T e A.:- B i *‘17'7" o N = —L
132944 | Crossarm Wood 107 gT '

S 1ANSNY Tiemed

TIS6039  Ciossam e~ Bar 2 Y B D

|
|
|
|

7T 6NSNa Treared

Toral Cost VAT Tnclusive 77T g s

[ he delivery schedile 1s as pey the tender requirement.
11 AUTHORITY

CTC auhony s haicby soupht 10 award the tender to M/s. MJ/s Riveton Invesimenis L1

as reconmumended above ar a 1o1al cost of Kshs. 382,948,099.00 inclusive of VAT

PREPAREDBY SIGNED

CHECKEDBY SIGNED

RECOMMENDED BY SIGNED
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)@.ﬂ PURCH A

LPO No. & Date

'
—

674963 of 13.10 2000

674963 of 13.10.2000

Authority & Date

CTC/215/98 of 14.10.98

Supplier

Complex

mnmn Approv. Ref. nz\

Treated Timber

integrated Wood

{roducts

Poles/JMK of 15.10.2002

CTC/12/2001 of 28.03.01

Logging Syste

L I 5,000 , 2753.44
:uo,m /27 d Treated | m
) \T\mmoo 1.395 52 |674963 of 13.10.2000
' : ﬂo_m Wer.d Treated
..b\_lﬁ.gm@g g.8MM 21,600 |USD 27.95 715985 of 13.11.02
E Pole Wo: -d Treated |
511 186188]11.0MM 11,500 |USD 39.68 | y
SWJ\\.\\\ Fole Wonad Treated T
511 186189]12.2MM | 4,420 |USD 48.02 "
Lﬁ Pole Waod Treate
71| 186190 13.7MM | No Details
T Pole Wood Trealed . = -
311 186179]11.0ML 2,500 3.918.00 |694307 of 19.07.01
Pole Woud Treated
12.2ML No Detalls
OSmmn:J Eooa ]
| 182929|33Ky 3'5"x5" %5
xT 133Kv 53" 3 x5"x5' |
Treated .,_ a,
|

- -

11'x5"x

14'x5"X

! ___

Crossarm VWood w
5'6"x4"x3" |

9'8"x5"x4"
Crossarm

Crossarm

QonE.B

Treated
Crossarm Wood ,

\\HHWW\\lQ.‘zQ Delails
Wood

4" Trealed No Delails
Wood

5" Trealed No Detaiis
Fuse — Bar
Treated No Detalls

|
|
|
|

Sooo 243.75

601279 of 25.09.98

o (I |0Vl Y P

i\l\lll‘l.

New Integrated
Prod

-

-y

Fully Supplied

Fully Supplied
Fully Supplied

Fully Supplied

-

Fully Supplied

- J -

Fully Supplied

Fully Supplied

. - -
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TIOPENED QN 31.12.2003 AT 2.30 PM AT STIMA PLAZA
o Ergec SN
N\o@mﬁnsg / T
_JTEUUHZQ F1i<MS Svporep | gk
: \ UMIT ., UMIT . |UNMITwS|UNMIT |UNIT UN" UMIT . UNIT
opE | |ITEM DESCRIPTION OTY |PRICE |PRICE |PRICE |PRICE |PRICE |PRITE |PRICE PRICE
18617 8|Pole Wood Trez:ed 10.0 Mecres Medium 47,827 S s ’ =4 1 4
18€ [ oe B Dm\vixw\n > ! -
Se1Fo|Pole Wood \DMW;“@Q 11.0 Metres Mediurn 6,482 ‘/\rhk\f,rww% \.A T auT e \ \ h
,,mOLmO Pole Wood .ﬂ.mm.. Wnﬁ 12 o\,{mr‘mm Medium 20,324 |- ,Q\v.{\\.f% , \.. 7 w7 \ |
LE Pole Wood Tre_(xd 140 Metres Mediurm 1256 |¢ a 34 / e | \ 7 _
Inlm_m Wood \?.T.,.Mno 150 Metres Mediurn 100 10SG Ly \\ _. m\nw‘,mmx._ul = _ - |
Crossarm Woud 33KV 3767 5°x 5" Treated 113 _ D .N./\_ - N,J\m\{ - h \ .fu
.|||||‘\|\|\I|\||‘|\ - 4 ! —
Farth stalk Wuod 32KV 5 3"x 3"x 3" Treated 280 , w_iqg * |V _ _ w
. ; = . x ]
153638 |Crossarm Va3 5 61x #x 2 Treauee T 5T Py -
[57940[Crossarm Wod 9 8% 5'x 4" Treated [ 2865 | hagse) e |
"Ll Wnforessarm Wiopa & 1x g K Toraree ? | gpoed /| Sunisl” /| |
182944 |Crossarm Wo2d 14'x 5"x 5" Treated 107 9p5° \ 556 ¢ [ _ 7
186932 Prossarm Fuse - Bar 7" 67 5"x 47 Treatec 489 o g )
LU@%L»._!\\I\.\‘ _ N,(m_.f ! M_D:\\ “ \ B ]
|BID BOND Wi N | |
g1 30 P , “ —
SENED BY: o | _ |
Pa— s s - " .
DESIGNATION ] DATE

[spom

=

—_—

A3t

|
|
| h
|
|

) NAME OF FIRM SIGNATURE DATZ
& QZ Au,novb i Q.(/ _ /o
ik y - _ Q1N
(D prr gz - w 3. b G ]
s T ﬁ T\F\Lv .K,m( | IL
] s e - | B | |
SN I A
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SUPPLY OF TREATED WOOD POLES & CROSSARMS

. DATE OPENED: 34.12.2003 ‘

TIME -

7 NO | NAME OF FIRM, a RLPE@TT‘TJ’E SIGN /\‘\_‘UT}\' |
¢
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 pPENDIX IV - PRICE SCHEDULE AS QUOTED

A
|
mﬁuﬁﬂ\m\u@\ou _ SUPPLY OF TREATED WOOD POLES & CROSSARMS
_
d@' DESCRIPTION Original Switchgear | Treated Primia Thanlavood Riveton Cilgil “Kakuzi Ltd EATEC
Technoloyy | & Controls | Timber [nvest- Traders Investments Telcoms Delivered Delivered Kshs
P FOB USD | SAR landed FOB ments Delivered Delivered Kshis Kshs VAT Lucl,
- VAT [ncl. ush FOB USD Kshs Kshs Ex- FOB Excl Option | &
, val Incl: VAT Lucl. fuctory Option 2
178 | Pote Wood Treated 93.00 496.00 49.99 63.00 8,758.00 3,900.00 5,171.00 | 4,841.00 |1~ 640016
10 Metres Medium ' 5,907.00* R 5,867.22
179 | Pole Wood Treated 11289 | 637.00 * 65.57 62.68 10,358 4,600.00 5,907.00 5,904.00 |1- 752538
11.0 Metres Medium | | m 7,473.00* 2 - 6,880.11
18d | Pole Wood Treated ‘ 183.50 | 738.00 ﬂ 75.58 98.19 12,388.00 7,500.00 7473.00 | 6,287.00 |I- 836122 |
12.0 Metres Medium | | 8,732.00~ 2. 7,632.05 |
[81]| Pole Wood Treated | 21670 1,908.00 [ 96.19 140.56 15,022.00 6,600.00 11,346.00 | - I~ 10,5204 |
14.0 Metres Medium % u : 2 - 969391
"82!| Pole Wood Treated |  282.00 2,686.00 | 127.69 163.30 17,318.80 8,500.00 15,702.00 | - = 13,357.10
15.0 Metres Medium_| ; _ 2- 12,2846
129|[ Crossarm Wood \ 9.90 \ 10.07 §.22 . 458.20 440.00 3584.00 | 570.00 |1-  340.17
33Kv 3'6"x5"x5" - 2 317.76
Treated B .
34 || Earth Stalk Wood ﬁ 9.25 16.79 13.44 603.20 645.00 2,602.00 | 926.25 - 48697
3Ky 5B "RE" : 2 - 449 87
| Treated .
39 | Crossarm Wooc 8.75 10.26 6.01 382.80 640.00 2,470.00 | 43225 = 23808
5'6"x4"x3" Treated - . . 2 - 243.39
8.50 2591 15.50 754 00 920.00 6,080.00 | 1,263.50 |1- 63394
2- 58215

40 | Crossarm Wood '

9'8"x5"x4" Treated - ) ,
1] | Crossarm Wood 9.00 2779 | 18.95 892.20 1,005.00 5,920.00 1,439.50 | |- 771.92
_ 7 5 70634 |

|
|
11'x5"x4" Treatzd | .
14 [.crossarm Wood ﬁ 9.50 48.78 31.33 1,078.80 1282.00 989500 | 2,28950 |- 95178
| 14'x5"x5" Treated | W, : g 368 20
2 ||Crossarm Fuse - Bar 8.50 ﬁ 20.40 13.21 696.00 695.00 5196.00 | 817.00 [= 55854
M FN-E mzmc J

7'6"x5"x4" Treated

s- The prices lor three items were read incorrectly against unmatching codes. Correct prices are shown 0 asterix ()
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A PPENDIX V - COMMERCIAL EVALUATION

TREATED WwOOD POLES & CROSSARMS

.\wrﬂ\m\uw\ow = wauHuHLK OF
e ey
e Original Switchgear | Treated Primia Thankwood Riveton Gilgil Kakuzi Ltd EATEC
' Technology | & Controls Timber Invest- Traders [nvestnients Telcoms Delivered Delivered |
) FOB USD | SAR landed | FOB USD (ments Delivered Delivered Kshs Kshs Kshs
| pOB USD |  Kshs Kshs Ex- Option 1 &
\._,\\\l\\\l : factory Option 2
:mmﬁ Receipt | 0201546 0200809 ., 201496 0201500 0172441 0172253 0200877
_ Trust Bank nvesiment & | First Rand Apollo | Giro Bank {arclays/Stand-
jer mmo::Q ' Exp. 30.3.04 Mortgage Bank [nsurance Naone Exp22.4.04 Not ..rd Chatered
, d _ Exp 2.05.04 Exp.22.4.04 Not ' acceptable -xp.20.04.04 ,
T , | acceptable , k
Zridge of Tender Securtty | 9 84 of FOB | 3 | 322 f N/A N/A N/A S
W | 820 0f C&F | | |
) , | ! _ W | |
- Sdhedule & Opening ’ Confirmed M Confirmed Confirmed ,’ Confirmed | Confirmed Confirmed | Confirmed Confirmed Conhirined #
ificate M , B _, ]
, Distributor of Industrial Manufa- Agent for Manufa- “griculture/Fo Treatment &
ines O:mwﬁ__o:m,:mw Treated Poles | - Electrical cwrers | Manufact- New Wholesale/ cturers restry sale of Power |
_ Equipment urers | Business Distribution Palntations Transmission |
. Poles /
_

Not indicated

_
I ND. 0131240V Not Not Indicated Not qot Indicated
] A Indicated Indicated
1_-1\\\.\\\\\ . .
,,,:u;_bfnnor::w Yes , No ,ﬂ NO No .ﬂ
, __
o L iy aRer [ S o ,
; LC at 60 l Irrevocuble 60 day 60 day after 60 day after 60 day Iirevocable 60 day alter |
snent Terms r |rrevaeable ﬂ, days after | LC at sight afte ’ delivery delivery after LC against | dehvery ,,
LC at sight delivery | delivery delivery h;n_zmQ notes | _
. . . 0 0 . ] o . \|\4||.ll.|l,
As in As in As N As in As in As in As in As in eyl
e Appendix IV Appendix Appendix Appendix Appendix Appendix v | Appendix /Eug_@; Y >%~n._a;, 'V
W ve | v&lva |lvalve V&IV & Live | Iv&lve | &IVe 2V |
n- v GATUKL ri. a0

AL _@Y\,f

| | - Ou,mg |
bx‘,lh,n?ﬁ .?QEDTE\

| g _ %E)E A,

wUIGArUrrnmﬁ

Wadva 29
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2003- TREATED WwQQD POLES AN
TECHNICAL EVALUATION

I.\il\\\l‘\.\\l\.‘.\l\l\ \\I\l.l\\l‘ — —_— .- - l
[ ' | Or E:m_ | Primua Switchgear EATEC Riveton H.K. Kakuzi Ltd | Gulgil Thankwo0od
| | Technology _ :2&:36: | & Controls | |qvestments | Builders and | & James T:ecomm | Traders
/ ; | (PYT) Lud f.id |id ”, Ltd General Finlay (k) c:“nm:oﬁ
| / ?:US_E (Renyo) (Kenya) (Kenyu) | (Kenya) Contractors | Lid : gcm: \es-

: ) | o Kertva) Kenya Kerya

Tountry of Origin of | South Africa South South Kenya

oles & OSww Arns Africa Africa
anufacturer’s Yes (Hw) Timber | Y €S (Naul Yes Manufactur | Yes Y es(Trewed

authorisation Form i BIY Farest Product) | (Montrose Timber | €F e} fer Timber Praducts | er e
(Wood Treatment) ee) reniment (piy) L)

I1SO Gmﬁfmnm:_O: | Naone | M\mm (Natal None None

o | Forest Product)
est Ceruificate m ,W | \L\\\l\\\

i « Strength WZoam | None None 4.

L Treatment | None Eozn Yes (CCA)
Poles Eucalyptus Eucalyptus mcmmEnEm

.(y\ooa Bused on test

| ) LE_.;K

Species [Cross Arms | Not |ndicated Not

(Hardwood - lndicated | Indicated lndicated | Indicated Indicated |ndicated

_—

The following 4 (four) bidders are recommended for Financial Evaluation subject 10 meeting the conditions given under eack: »f them:- :

1. H.K. Builders J:Q General Contractors .
i | the conditions. % 2! \o\{

|
|
|
\
|
g No conditions. They have substantially metal
|
|
|

2. O:m:%m_mmo:—:,c_:n:iamSccf?mn

Test Ceruficate for Strength must be provided before manufactunng process of first batch begins @é . ,
| % 2.9 f_, FO
“ 1 Riveton lnvestmes nts Ltd
| Test Ceruficate e for Strength must be pro vided before manufacturing process of first batch begins a@?@ o\ o4
M 4. m_:z: nvestinent Ltd . \

! Test Certificates fort the following Lwo Lests must be provided before manufacturing process of first batch begins:- A VA |

w (1) Sirength )

ﬂ (n) Treatment

_ | 29" 0 nunry, 2004

._;mZme NO. Ttrﬁ.;u.;(;cro
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TTHEKENYA POWERAND LIGHTING COMPANY CIMITED -~~~ —

MINUTES
OF A REGULAR MEETING OF THE CENTRAL TENDER COMMITTEE
HELD IN THE EXECUTIVE COMMITTEE ROOM, 7' 1

PLAZA_ NAIROBI ON T‘]URSDAY 29'7

FLOOR, STIMA
JANUARY 2004 AT 3.00P.M

PRESENT:

F Nyaga

Chairman
S Ima Vice Charman
§.Gduor Managmg Director

j- Riungun

L Njap)

.. Ayieko

R Muiru
Nganga Munyu

Deputy Managing Director

Company Secretary

Chief Manager, Finance

Chief Manager Distribution & Customer Services
Ministry of Energy

IN ATTENDANCE

M. Wambua Ag.-Procurement Manager

IN ATTENDANCE BY INVITATION

A Gatuku

Semor Supplies Officer, Planning
O OCmondy

Chief Engineer Operations & Mamtenance

ABSENT WITH APOLOGY

3 Oie Nehioe Chief Manager Information Technology & Teiecommn.

The Meepuno ctaried with a nraver.

e
Y //
i LA . )
L7 W” — / /
cn/\mmm/?//%,/.//..v'..m - 7 ) DATE.,.D//,, Jff///yz’)'?// ]
VAV / y
’ /I I /l,/ B /. { . / = e
SECRETARY . oo el o ome s s o DATE WA J’.‘ C?.@f{«—)/ > 1D L.
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MATTER ARISING ON CTCRY/04 OF 28™ JANUARY, 2004

—

PURCHASE OF TREATED WOOD POLES AND CROSS-ARMS

Balaldianie

A papert prepared by Ruth Oyile Procurement Officer, Local was
considered.

!
The following was noted.

« The recommended fim namely M/S Riveton industries did not
provide 1est certificates for the offered poles as required in the Tender
document. The certificate referred to on M/S Riveton Industnes’
offer was not for their sample but Gl Gilgal gave them 2 cerhficate
of treatment done for earlier for supply o another firm

e The price quoied by M/S Riveton Industries 1s much lower than those
quoted by other bidders.

» 1f only one finn meets a1l tender conditions then award to anothel
firm that 15 not compliant cannot be justified.

o WNoue of the offers was techmcally compliant{or supply of treated
w00d Cross-artis. ’

The CTC APPROVED the tender as follows:-
1 Treated Wood — Cross Arms

Review the specifications and Re-tender
L Treated Wood Poles

Award purchase of reated Wood poles o the only complhiant
bidder MU/S iteated TimoeT Dradnets b as ah Lo

PEEGRE R PR

%7’: . DATE ///[//}‘/:yy

oate O UCH 200,



! 186178 | Pole Wood Treaied “ 47 8)7 \ 49 99
! 10 Metres Medwm | ‘l
196179 | Pole Wood Treated ]l 6,482 \ 65 57
iiiiiiiii 1 11 0 Metres Medium j |
186180 | Poie Wood Treated | 20,3241 7558
| 120 Metres Medium | 1
186181 | Pole Wood Treated | 12561 9619
i 14 0 Metres Medium [ ’
186182 | Pole Wood Treated | 100 127 69
]l 150 Metres Medmm 'l '
i |
1

S O, S —.

Toral Cosi

|

|
;h
1
|
|

- 230, 748 63803

1,536,087.92

L ;

$4,636,067.53 1

The meeung ended at 5.00p m.

_DATE

DATE

/.//'/'/ /M/JW
‘ (‘»H*?Q‘U.

-

170 314, 64 ;

12 76900

|
|
4d,219,81308 ‘\
|
l

158,911,73008

|
12 4}‘442‘6!
I
1

1,313.30800







KPLC CTC.6" FEBRUARY, 2004 -

CTC/47/04 MATTERS ARISING

(i) PURCHASE OF TREATED WOOD POLES AND CROSS-
ARMS- MATTERS ARISING ON CTC/46/04 OF 29
JANUARY 2004

A cost analysis schedule was tabled by the Managig Director on
the approval for purchase of lud.w wood poles and cross-arms

which had been discussed in the < 1C meeting of 29"
January,2004.

It was noted that;

o After award the Managing Duector re-considered the award of
poles at a total landed cost of Kshs 467,607,930 33 plus VAT
vis —a- vis an estimated cost of Ksh 386 million mentioned
the authority to procure paper and was C(mcc;‘ned about the
procurement efficiency i the award.

o Compared to last prices of poles tendered for in the year 2002
and delivered in 2003, by the same firm M/S Treated Timber
Products Ltd., the price had gone up by around 23%.

e Budgetary allocation for Poles 1s niot clear.

Members were informed that budgetary allocation of the poles
under projects is not itemized clearly i the budget as a lump suin
amount is allowed for each project which mcludes the estimated
cost of the various materials required

It was agreed that;

¢ In future there should alwzv\ be clear zuat\(,nsmp between the

N ve TR s A

L)UUéCL allutELGnS and The iunds 501 50300 Il e purchascs gl

stock 1tems.

s The award had been made to the compliant bidder and CTC
could vary its earhier decision.

CHAIRMAN. . T 77730 oof EF A
,_//// / v J

/ / o mil f.
SECRETARY . ?%yv,\%((w 4. DATE IR M o XN =)



KPLC CTC.6" FEBRUARY., 2004 -

CHAIRMAN /7 77;
yia

[/
SECRETARYS__:

e Re-tender was imperative for procurement efficiency and that
the poles requirement shall also be included in the request for
procurement enhancement paper to the Ministry of Energy.

e The Company Secretary shall seek guidance from Director of

Public Procurement on the mterpretation of the Managing
Director’s powers  to control expenditure of funds vis —a -vis
the role of the Central Tender Committee

The CTC RESOLVED (o

= Rescind the earfier award of treated wood poles and nullify the

award to allow for RE-TENDERING for treated wood poles
and cross-arms so as 1o achieve procurement efficiency.

e Authorise re-tender through open international tender for a

shorter pertod than the statutory 42 days, and firm the award in
less than 21 days subject to authority from the Directorate of

~—~ e o2 L n

. |
= Ty )// ! |
- / ~ ~
e Q;/'u— k DATE // P, _(7 Ao ) /f 3 ‘
/) L’ o7
& F
1 5 DATE %(’)%J/.LC'(’I(_J<
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KPLC CTC 11" MARCH. 2004

CTC/83/04 ANY OTHER BUSINESS

(i) PURCHASE OF POLES ON STOP-GAP BASIS

A paper prepared by Annie Gatukui, Senior Procurement Officer,
Planning was considered.

Members were informed that:
There is a serious shortage of p( les as the last tender was cancelied
before award due to pertinent complications that would also not allow

sartial award on the tender

The most feasible option as manageinent awaits the re-advertised tender

) /N =~ =~ N :

t /fi/C;S fis, torénlist the dispensa ion of the U/rcu orate ()‘&P}bhc

— 7 *-‘/ - P /
CHAIRMAN . 7 /ﬁ/nf/// ~ DATE //Lp 2 7

/b/
SECRETARY . \ﬁ@@ﬁuw ~ patE.. AD) M/(w U
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KPLC CTC 11" MARCH. 2004

Procurement and procure stop-gap quantities for three to four months
consumption from the market on single sourcing.

It was noted that;

s Various projects, some of National unportance like the Garsen,
Lunga Lunga & Vanga Projects were coming up and they required
poles. The leaning poles also needed to be replaced without delay.

s Procurement of poles on the advertised Tender will take several
months.

e Upon consultation with the Government Management was allowed to
accelerate procurement to ensue that business continues and projects
do not stall.

e Stop-gap quantities for actua! three months consumption are required
to bridge the duration before awards are made on the annual tender.

« The shortage of poles required urgent attention warranting purchase
on single sourcing with the approval of the Directorate of Public
Procurement.

o M/s Treated Timber Products 1.td is the only firm who had qualified
technically in the last tender, and had been identified to have ex-stock
quantities for immediate delivery.

Members expressed concern that the paper under consideration had not
brought out the urgency of the poles requirement.

The CTC APPROVED purchase of treated wood poles from M/s
Tozsted Timher Producets Ltd on single sourcing basis as follows

Taiv~ &

Total Price
CIF
SA R
4.213,620

Unit price
CI¥

ATFT A i oy . ,
CHAJRMAN Z/’ j/ J DA’i‘E.,Qﬂ/?q/‘,Q/z/j’y, 7

SECRETARY

- 98 1vs VO DATE 20(%/[7/00(.(/



Total Cost | 23625
FOB

Exchange Rate used

[ 12MM 4671

1

KSh. Equivalent CIF | 147%()4717717

KPLC CTC 1™ MARCH. 200

e

IKsh = SAR 11.1637

Estimated Totail Landed Cost KSh.125,642,739.33

Delivery: Ex-stock quantity to be shipped mmmediately as follows,

Pole Size
| OMM
1 1TMM
12MM

Quantity
8,000
1.060
4671

Balance to be shipped by May 2004.

The CTC further AUTHORISED Management to request for approval to
proceed with the purchase from the Directorate of Public Procurement.

e
{f / V(’L/

oatE 21/ =< vV

DATE. . 1{),(%//7/0 OL(

A
4
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REPUBLIC OF KENYA
MINISTRY OF FINANCE

Telegraphic Address 22923

THE TREASU
FINANCE N AIROB] P.O.Box 301
Fax No: 330426 NAIRC
Telephone: 33811, I KEN™
When Teplying please quole

Ref. No. PPD 2/20/30 VOL.11(35)
22" March, 2004

Mr. Patrick Nyoike
Permanent Secre‘:tary
Ministry of Energy

EO B 30582

NAIROBI. Fax. 240910

Dear %(/rg)

KPLC

Your letter ref. ME/CONF/2/1/1 of 1g' March, 2004 refers.

The contents of your lelter have been wel] noted and the following are
recommended:- -

4 (e

e~ Pov s 2
— 2 a= - >

MR A s LA\_.Lii_Cd [ Ui(:‘S

The contract as awarded by the corporation_ténder committee
should be approved as regards unit cost of the poles. The
quantities to be purchased may be negotiated with the Supplier

to fit into the available budget of Ksh.386 million.

n
i



WV e

2. purchasé of Transformer
/'/’/ %

The request o puichase e BR-SWOOR
dem\ﬂec cOUTCeS al @ \otal cost of \<5h‘\i],402,866.89 1S

acceptab\e cince the cO! poration had {aled 10 secure @ contrach
through the open tender. 2

The contract award decisions have o De made HY the covpora\'\on’s

tender commitiee.
Y ours /MW@?

) i
E////&RY [TREASURY

B
T o

‘,—;/— P




~re/112/04 MATTERS ARISING

T a2 /)/ //Lf
DATE. . ... (JJ}{ 24 23{./,.

CHAIRMAN ..,

SECRETARY ...
7 SUPPLY OF TREATED WOOD POLES — CTC/83//04(1) OF 11/03/64
A paper prepared by Ruth Oyile, Procurement Oftficer (Local), was
considered and the committee noted the following
a) That the Directorate of Public Procurement had declined to
approve KPLC’s application for purchase of poles on stop — gap
basis tollowing cancellation of the tender and had recommended
, that the Central Tender Committee approves purchase on the
ﬂﬂﬂ'll \

7 S N 8 /Z/) a7 6
DATE .. 12 77/OOL7L

CHAIRMAN .. 7/ B

SECRETARY ......

KPLC CTC 1°" APRIL 2004

earlier cancelled tender but scale down the quantity to fit
available the budget of Ksh 386 mullion

b)That order number 745477 for the first shipment of quantity
12,395, 10 metre and quantity 100, 15 metre pole at total cost
USD 827,264 99 was already placed with M/S Treated Timber
Products Ltd

CTC UPHELD the approval for purchase of the stop-gap quantity
of poles at total cost FOB ZAR 10,234,998 awarded under
CTC/85/2004 and REQUESTED management to |

i) Negotiate the unit prices of poles with M/S Treated Timber
Products Ltd. | and report back to the next CTC meeting.

i} Negotiate and obtain a credit note from M/S Treated Timber
Products Ltd |, on the first partial order, on the basis of the
revised unit prices.
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0.1 This standard specification has beep prepared bv the Sizndards d —————

Techmical Audit, Research and De velopmeni Division of KPLC

Itlavs down the
requirements 1or wood poles

0.2 This specification is intended fo; procurement o1 maienals and does not include
provision of contract

023 This specificaton 1s based on Kenya standard specification KS-02-3i6. Itis subject
1o revision as and when 1t becomes gecs Ssarv

0. This specification supersedes all specinca 10Ds ior Wood Poles published before the
current revision date

1. SCOPE

! This specification i1s for wooden poles presered with creosoie or with a solution of
copper, chromium and arsenic salis. and inie: nced to be used as upright supporss for
power wansmussion and distribution lines.

2. PREPARATION AND SEASONING

2.1. Strength and species
Wood Poles shall be of eucalvprus umber ard shall ; telong 1o the stength croups.
Light, Medium or Stour as specified

2.2, Moisture content
The averzge meisture content of a pole =L inE ime oI Knorzgnation shall not axcesd
23% and shall not fall below 209

2.5, Defeis

2.3.1. The radiai width of the sanwond shail ma 5 1ohs e 15

2.3.2. Poles she!l be swaight and sound. and snali ts fies fom wood decay sep 1oL lerge or
N £ . . . ety el 4 o e
dead knots, and excessive splits or checls. I nere snall.be no splits or checks across
the but end

2.35. Poles shail be fres from insect damace ana funegal anack.

T(P G5 - 001 W()OD ”()I ¢§ (REV 2A * 2000-10- 137)' o - e — S




2.4, Dim ensions

AN -
(¢
221 The length of the role <hall conicim o s at =g specthed il h> 12Dles 1N clause J,
wAth a tolerancs of = 7> mm.
The dilametes of the pele hzll conform o= IUES \OELL -4 (reTeln. with a oleranc?
of (=20 mm: 10 wm) for heht and me i Do oy and - 5 o Jorane siout poles
W here the 1oleTaial 5.kd ofa \J‘_‘O}S falls o270 Of inore ceiezOnes. ne pOl" <hzll be
‘ rego_rdeﬁ as belongng @ the henter or hehizs €O
- ~ ‘
l 222 Holes anlled 1 ine p0lE SuD DO {; - pavoz ayeme st Of 1 Q mun 10T pole
. cizes $.0m and 100 m and 224 mIb coogzes wWiib 2 cavzrznce of =1mm

Each pole she
from the butt
but end shall be awt

.\O

-

1} conian the

Eﬂ(l 10 x@JLCC 115

/

narural 1z

T czuzie o woumn o

Shaping and cuting ot roles shall be cITe
shaved e of the bark. and

and be dressed down

branches -zl
flush wita ihe toos ©

\

Where a hole 1S &
laie chall be us

Ajled m the factory

1emp f:‘”‘ 0 I")dh\ OII 115 T0%

The iemplate chall ke pla
that the ¢i0

ced parallel
55 arm Of other

-0

2

ﬁLLmOS aic

IMPRE GNATION

Drilling and cczrano-shall be done bzior =

2.

The average ot JenoT2 content of the ~¢+°

indicated in clense A Bewpe 2XDIESITT

T ——»’\ﬁ"\’lT‘.’\ﬂ )'

Tiadie s

according 10 ¥ znv oot -

:u.hum RSO Vi

m

The presewati\‘> geed shall be eithir €
apounds of coppet &

Kenva qrandard \—uc“mauon KS 02

water soluble COT:

UT-

s
(R

I [
TSP 03 -001. WOOD POl LS (HI_“ P = 9000-10-18)

natural bur oF o

I

"l]]j v

=y cell (racuuins

~mT o2 10 MIner

s ani <

— mmed or cut
S12DS: and the

a2 noiDe n

nce s

Sal) be T2¢ Som
5;\.311 ke ¢

sy o A
3Tl

170 2n apex of 23°

1 beiore unDIcs sh2t 02

Poles shall be

cnon ol O'row\h

C.

. off peatlvin ‘he cire

mpregﬂauon,

tu

anlled before geanrent and a

v O

. _qve cenae 112e 0 of the pole 1o ensure

e the pole 15 8Tec. 2q.

=07

o1 20000

—_- \llL,L

chall be as
01’3 w ;’_‘"'1€fﬂ.

of TD“T?IUL; cn

weziani oel

;ressu_re) process
A0

Al o1l base, O formulauons of
(CCA). 1D accordance with
.5 specincally 12 awred by the purchaser

4 and arsemic
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The retention shall be complete 1n the sap wocd and ih\iil be’at levels not less thanthe - -
following: - i

Crecsote 80 ko/m?
CCA salts 20 kerm’

NAT e Aty Cre 1 (=6 frri<=1 - =G I+ 1 3 't 1
Where specifically required (¢.g. fer vsz 1o 2 2 wood termute area), Crz0sote Tetenticn

level shall be increased 10 noi less thes 100 Xz m?®.

Czre shall be taken to enswre et the ol
=5

gy

s =z sale 10 handle before celivery.

BANDING

Both ends of the poles shall be barcz< beioiz mpregnauon.

e band shall be fixec not lessikz= "3 m~ -d nct more then 100 mm from the but
i

l !
end of the pole and from the lower ecoe of 2 cut at the apex.

The pole shall be banded by vse of ¢zlvanic:Z sieel tape 0.9 mm (SWG 20) thick anc

N i L= &AWL : 3 !
pot less than 19 mm wide, fesiene tiohilv -ound the pole and secured by a suitable

clip and galvamsed Wre nails

| This area :s blank.

Please turn over 10 standard pole sizes

- 2000-10 13) - -—————— ——— =




. STANDARD POLE SIZES I

o

The stendard S17€s of the different c&"220mes o7 poles shell be &s follows: -

1. LIGHT POLES

. T “‘i"/ﬂ’ T T, T
i STANDARD FORMER ! MINIMUM | MININMUM
l POLE IMPERIAL STD | CROUNDLINE TOP
LENGTH LENGTH DIAMTTER DIaMETER
. 1
, m (1) ! mn | mm
_I | §5(28) | (3 120
: 08 (32) VO 120
| oy
- 110 11 (Ge) 140
12.0 1772 (40 s 140
9. NEDITM POLLS
) [ v
STANDARD TORMER | »MINDIUM SN
POLE LNIPERL&L STDH GROUNDLINE TOP
LENGTH LENGTH ’\ DIANCETER DIAMETER
m m (Ft) i mIm mIo
\ _/,47( e _ ]
g 3 | 8508 \ =22 | 150 \
> e -
10.0 |98 G "0 \ 150
- o . I
\ 110 \ 110(36) 1) \ 160
10 ) e
\ 17.0 | 12200 -0 \ 160 \
14.0 | @3) -9 \ 160 \
\ . _ S

3. STOUT POLES

\’ﬁ&iﬁr’?ﬁiﬁﬁf’%miﬁj‘m{r‘\’iﬁm
i POLE UVIPERLA,LSTD GROUNDLINE TOP

| LENGTH LENGTH Di~wiTER | DIAMETER

"! L/\” m (¥ r2imn \ tes!
— ey L]
a0 ;/\ 1066 B | o \
| o eyv
SRR RO
\ 150 \ 1550 w0 \ 230

- —_— e 77—k,77,_7 -
TSP 03 - 001 %/ 00D FOLLS (FEV 2A - 2000-16 18)




6. MARKINGS o o

6.1 The pole shall be mark
the butt end.

(4

d leaibly and imcelin: at z dis

6.2 Identification tags shall be at least 60 mm x 33 mm it size and shall be of aluminium
not less than 0.9 mum (SWG 20) thick
0.3 The idenuficanon tag shell be stamped with e foilgwine information.
(1) Identification mark or name of the rpi;;;, where the pole was treated
(n)  Date of meaunent. compr:sing ihe {1 7vo dicits of ihe month followed by the
last two digits of the yezr
(ui) Length of pole 1n metes
(1v) Category of pole bv firstlener "L 7" or "M or 5 (for Light. Medium or Stout.
as appropriate) )
The lenters and figures shall be at least 10 =~ hic> 206 shall be peatlv arraneed on
the plate.
/
&
7. [ESTING { /
Tl Tesung method with regard 1o preservaiios :=all t= in accordance with the
requirements of Kenva standard specificenon KS (2-91
e Determination of dimensions and suengia <-zi] be in accordance with the -
requirernents of Kenya standard specificziie= KS 62-316
Ve All tests on the pole shall conform 1o the := s sc2-ified in this sgecification.

REFERENCES

X5 02-04 Kenya standard specincauon ior Pr:iz~orcn of imber
XS 02-316 Kenva standard specincaten far ©222¢ noizs for power anc

ielecommumnicanons lines

END OF SPECTFICATION. REV 2 2000-16-183.JLO
TSP 03— 001: WOOD FOLES (REV 24 - 2000-10-15) S s
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INTRODUCTION

This specification Was prepared 1o establs),
poles for use o overhead hnes The Specifican
matenal accepiable for evaluation
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mpecu e

SCOFPE

a solunion o

seiis end irienced 1o be used as upneht suppors 1ot
POWETITANSIMISSION ans aisinnu ion lines

Thisspeaificanion is {01 wCeaen DOIES Presernes winh (ieosote o Wi
coppei. chronmum and o188y <

<

Ims speaficanon covers ihe following types of wood poles
(1)  Low vohage (1 V) wood poles supporns

() Medium voliaoe (MV) wood pole suppons

2. REFERENCES
KS 0293 Glossary of tenns used n tmber
KS 02-94 Kenya standard specificanon for Preservation of umber
KS02-516  Kenya <tandard speaificaion for Wood poles for power and
telecommunicanons hnes
3. TERMS AND DEFINTTIONS

For the purpose of Uns specificaton, the definmuons in the reference standards shall
apply

a REQUIREMENTS
41. PREPARATION AND SFASONING

4.1.3. Strength and species )

Wood Poles shall be of eucalyprss umber and shall belong 1o the strength groups,
Light, Medrum or Stour as specified 1n the tender document

4.1.2. Moisture content

The average mosinie contenm of umber at the ume of impregnauon shall no
exceed 25%

4.13. Defecis

AT 21 The radiabwndih alihe canwnod chall notbe lece than 1S mm 21 any nois

41372 Poles shall be siraiwjn and sound, and shall be free from wood decay, sap roi
faree o1 dtad knots, and excessyve sphis or checks  There shall be no sphits
or checke acroscrhe bun end

41353 Poles shait be bee 1iornnsec damage ano fungal anack

SBL OO AT CE T T T



i ne lenoih, Oi the POl2 shg); Confonm ig ipe Vajues *PeCied 17 Lo P2l
CJause q owah ; olerance 0f 3 7¢

The diamerer of ithe Pole shajj conform 1 ih

iolerance of (+2¢ mm, -0 mm) for j,ox

=1 ana mediym FOles ang 4 2S5 mm
for the SIOUT pojes

Where the 1olerareq Size of ; pole fa))g Within twg o mose Calegones (ke
pole shal) pe TeSarded as pejyron O the ligh !

9

*lmm Holes shal] pe
0

5 Ne axig of l-hegaole and
90" 15 the (barneter. The et of My and the | v/ hole -

the surface Of the pole The foJ]ovvmg tab];
table belgy, shows [

the pole for .

POLE
LENGTH (v =

Hole No. 5|~
= >

SJANDARD‘[‘

10
| S T
ST

1143 Each pole shy
O cut from 1p S12e. The engs shall be frea
from SIeps, an buit epg shall be SQuare 1 Withip §e The 10p engd
shall be 10 a slan; angle of gpe° 4 5°10 the Jonojmdinal axis

4144 Shapine ang “Ung of ppleg shall be Carmed oy before "npregnarion Poles
shall be shaved fjee of 1he bark ang branches shall be cut oﬁneaﬂy m the
directygp of 8rouwqh and be dresseq down flygp, With the Uunk before
IMmpregnarion

4145 Where hole )¢ dnlled | the famory, It shal] be drilled hefnr: HPATinas ang
d1emplare shajj be used 14 L R LT
Ihe templare shall be placed Paralle] 15 1pe effeciyve Centre ine of the poe
"0 ensure that ke C1OSSs arm o othes fungs a7 plumb When the poje s
erecied

5PECTic 2TION oD VDO eh 0 £

VA s



Poarob

1 INVPREGNATION

;01 Dulhing ano scainne <hall be cone belarermpieanaon

.37 The aveisoe MO € CONENI of ihe pole a1 the nme of 1mpreanation shall be &
ndicated 1n Clause - L 7, bong e pressed a8 5 PRICENIagE On dry weight belore
{1 eatmen!t

125

\mpregnaiion shall be cartied our using ihe full cell (Vacuum-pressure) process
according 10 Kenya siand.l d speoficanon KS 02-54

474 The preservatvepsed chall be eyther creosote 1n ymneral ol ba
water soluble compounds of coppe 1 accordance
with Kenya standasd speaficanon

XS 02-94, but as speabeally required by the
purchaser in clause 425

se, or formulations of
7. chromium and a7Semc (CCA),

4725 The penetrabOn <hall be completen the sap wood and the retention shall be at
levels not Jess than the following -

Creosote 100 keo/m?
CCA salts 20 kg/m’

Please pote that these are weighls o

{ the Creosote and CCA retained per roetes
cubed of sap wood These preservanves are defined i KS 02-94 clause 4. 2.1 and
4 1.2 respecuvely.

a2 6 Careshall bet

Jken 1o ensure that the poles are safe 10 handle before delivery

a3 BANDING
431

Roth ends of the poles shall be banded before Jmpregnauion.-

4372 Theband shal} be fixed not less than 75 mm and not more than 100 mm

from the
but end of the pole and from 1he lower edge of the cut at the apex.

433 The pole shall be banded by use of galvamsed stee) tape pot less than 0 5 mm (SWG

20) tnck and 1ol Jess than 19 mm wide, fastened tightly around the pole and
cecured by o suable chp and oalvamsed wire nails

D
(WS

4 The band used for Medum poles shall be colour coded 1o faclnate syze
ydenuficanon dunng handhing and siorage The paint used shall be mndelible and 1n
accordance with the rable below




“TANDARD ’ﬁ?;pgvft}x ‘}'kf(ii]ii?ﬁ‘tﬁ?T
POLF - IMPERIay PaINT
LENGTY STD.

Ajtemanve]y
shall be mage f s

4.4q STANDARD POLE SIZES

4.4 STANDARD POLES

The Standard s;zeq of the
Th

differen; categones of
ese shall e laken as m

poles shal] be asndicated herein

Mimum dimenswns) the pole strength shay) conform 10
the requiremenss of Appendix AL
() LIGHT POy pg '
By s e “A\‘\‘
STANDARD MINIMUMm
POLE GROUNDLD\JE
ll LENGTH DIAMETER
{ M | mm
|
F\, —_—

e iT——— B ’\.K““"
STANDARD | MINTMUm

POLT } GROUNDYLINE |
| LENGTH | DIAMETER |
¢ M : mim !
~»\"TO 0] : 220 |

SPICFICATION FOR S ‘00D POLTE S os Vi Meves




RV 240 o 160 o L
:__—’_______’__—’—J — P ‘I —————————
. 160 270 1 160 .
. 150 290 \ 170
E 17 G 320 \ 150 :
o — e
- \so_g#AWh_‘_ﬂ____iso e \ s
© STOUT POLES
TSTANDARD MINIMUM MINIMUM
' POLE GROUNDLINE TOY
LENGTB DIAMETER DIAMETER
In
285 \ 200
295 \ 220
305 220
335 230
360 \ 230 ﬁ
375 230 l
45  MARKINGS
a5 The pole shall be marked legibly and mndehbly a1 2 distance 3.0 m + 100 mm from
the butt end -

4 52 ldenuficanioniags sha)l be at Jeast 60 mm x 35 mm in size and shal} be of
lumpium not less than 0.9 mm {SWG 20) thack.~

453 Theidennficauontag sha)l be siamped with ihe following mformanon

() ldenuficanon (rade mark or name of the plant where the pole was ireated

(n) Coumry and forest where the pole was grown

(u) Daie of ueaiment, COMPrIsNg

the first two digits of the momb followed by
(he last 1wo dignis of the year separaled by a slash

(v) Lenghof pole 1n mewres

(v) Caresgory of pole by first ]

erer "L or "M or "'S” (for Lighy, Medum o
Siout, as approprnate)

T~ Var

T - . and fionres shall be atleast 10 mm hgh and shall be neady arranged on
the plate

cri( U 1CATIONTOR WOODPOLES a™ISSUT MAY 03 Page 8 of 1!




59

54

S.6.

61

62

i

| Coose Nomber [ Bidder s oy P e

Tesino Treihca v p T€LeIG g BIESeErvaiicn uyz; ein clCoidance wiih ihe
Peciiicaion KS 07.94 Capies of ternfied Teg,

tnte mdicatine he SPeaihicanons ang the orade of the
M0n and rerentigy shall be presented

addinon Manufaciurers shall provige the meihog used 1o
evel of retention N the sap

requiremenis of Kenys Sianozig ¢
Reporis ang Cernfy
preservative used.

with the 1enger In

caleulate the w00d.

Determination of dimensions ang Suengih shalj be dccordance wyh (he

Teéquirements of Kenya Standard Speaificanon K § 02-516. Copies of cernfied res
reports for dimension and Sength tesis sha)) be submitieq with the render.

Wﬁ;h regard 1o Strength tests, special reference shall be given 1o Appendix A
of XS 02-51¢. -

All tests on the pole shall confory to the Limys specified in 1hjs speaficauop

Alltest certficates, cerufied by
the country of manufacpyre shal
10 supply treated we
body cerifying the teg Teporis & c

Y the Kenya Bureay of
Standards as 5 test cerufying body in the source counyry.

A clapse by clavse Statement of cqpy,
be submitteq Md supporieg b
sheet, brochures and ¢

Phance with the
Y detaileg relevant manyf
atalogues. Sep Appendix A7

A detailed descrption of the m

poles 1o pnckaging, hand]in‘g and ransportation shall be Submitted with the
tender.

Complete TOuhne tesy je

POIts and cerificates, for the po
submitied 10 KPLC for

Jes 10 be supphed, shal} pe
approval befpre shipmenvdelive

Ty of the poles

APPENDTX Al Statemen; of Com hance (10 be fille

clauses ang subrmned/or render evahuarion)

3 27’3 vaidaiogue, drawing
=
/rechmca) data o5

|

LESIS cerficale

| ‘j\é:JCJ'C]]CE ] age 1o mppon [hf O{fET
=1 d=&
SP[C FiCA TTON FOR \)/OOD FOLES a” ]SSlIE J\/LAY 03

Page 6 07 1

|

|



| 1
N K :
— 2y ‘1\\*; e . __ —
NB O This scheduie does no 0 any

Way subsuruie for deraeq nformanion requied
elsewhere in the specification

Manufacturer’s Declaration:- ]
—-ahb2acturer's Declaration:

........... . --0n behalf of
Declare th

st the above specificanons matrx conforms to a typical tender 3tem ype

as dearly marked in the attached technical brochures & dra
bemng offered lor this tender.

wings, and

Sigpature.

Stamp/Seal.. ..

SPECTC A NONTOR WOOD POLES a7 ISSUL MAY 03

Page 1001 11
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| o ANCD I v (f
REPORT ON rACTORY VISIT

TREATED TIMBER PRODUCTS (PTY)LTD,
WARRURG, SQUTH AFRICA
___m___ﬁ__‘_i__‘_“N___________

April 30, 2003

1. INTRODUCTION

17U (Treated Timper FProducis
lransmission angd ie
Africa

2. OBIECTIVE

The objective of

are of the nght qQuality, and tha
per the order. The visit was
harvest to dispatch.

3. SCOPE

The visit was limited 1o the operat

poles.

Visit Dates: March 17 2003 1o March 21

Areas visited - Warburg, Piete

Order Details:

-—

Order Number B

Datef“

[Size and Quaniiy _
32' 9.8MM (186187)

36 11.0MM (186188)

40" 12 2MM (186189) |
Company Address

lephone poles. It h

the visit was 10 est

also In

| 715985
| November 2002

B T e
21600
4420 I

M/S TREATED TIMBER PRODUCTS (PTY) [TD |

KWA ZULl) NATAL 2022

(FPty) Lid) speciaiizes in ihe ireaimeni of

as ils headquarters in Warburg, South

abhish that the poles being sourced from TT|.
L 1s capable of meeting our requirement
tended as a study tour of pole processing

tIT S as

from

1ons of TTL with respect to wood {ransmission

2003 -

rmarntzburg & Durban

- OO

-_—

—_— ]

L VVARK BUR G

| soUTH AfFRICA




4 POLES PRODUCTION PROCESS

TTL owns aboutl 1000Ha of land part of which s under eucalyplus rees, and
irom which they source some of their poles. However they source most of thei

requirements from commercial farmers and from the major wood COmpanies in
South Africa such as Sapp!

Harvesting

C16 A 1 ‘
|

Once a larget forestis dentified and acquired as appropriate, the process of

harvesting starns and nvoelves

. Cutling down the trees and removing the branches

. De-barking and cutting to si2€
The size is measured n accordance with the poles defined in the SABS
standard, 1e, the total length from the butl to the maximum length that can be
harvested -Cutting to customer specification 1s done at the factory.

They are then transporied to ether Ashion (seasoning only), Cramond
(seasoning, treatment and dispatch) of Broadmoor (seasoning, treatrment and
dispatch) for processing

Factory
Once the poles armve atthe factory, they undergo the following:

. Off-loading and stacking: N
Where there is an immediate demand, the poles are off-loaded and processed

immediately, but for long-term storage, they are stacked in order, Cross-wise, and
undergo natural seasoning. .

. Preparation, Treatment, Storage

Depending on the particular customer requirements, the poles are:
. Cuttosize by reducing the length from the top. Part of the putt may be cut off
in cases where It 1s severely cracked,

. Prepared at the 1op where required, as in’A\ _shape for KPLC poles, referred
tn A 'qﬂhle {op,

. Banded or nai piaicu ai e 1o pnn Dollon &8 aoplinnble. Due o the V-shape
at the top, KPLC poles are not nail plated, but are instead banded wiln @ StiGiy
wire;

. Labelled with a 1ag with the following details:

| foes

D



Lengin in meta:is

Size - L, M, S elc for haht, medium or gt
Daie of Ireatmeni - month and year
Applicable SABS standard

Hazard class

out

At this stage ihe poles are strength tested by sampling, approximately 13 for
every 250 poles. using eviher of the hwo meinods, Cantilever Loading or Midpoint
Loading. The KPLC poles at Broadmoor were being testec using the Midpoint
Loading method

—_ |
—~——— T ]
O I O
i I Force 'lA
support ¥ applied support

Midpoint Loading Test set-up

Séasoning

The poles are then sent to

the drying kiln for artificial seasohing Where the
demand is nol immediat

e, the poles are stacked for natural Se_asoning.

Treatment

After seasoning they are then sent for
(creosote for KPLC poles). The process in
the cylinder, closing and vacuuming, injecti
achieve the required retention level,

removing the now treated poles. The a
IS recorded at this stage.

lreatment with the relevant chemical
volves inserting the stack of poles into
ng the creosote, forcing it inin order to
releasing it to leave the cylinder, then
mount of preservative retained in the poles

Inspection

The poles then undergo an elaborate checking procedure for-
1. Penetration of preservative - This Is done using an auger bit which will
show the depth of penetration: ;

2. General status of the pole - crooked

, knots, etc.
3. elc

At this stage the poles (hat pass the t

esl are ready for shipping, whereas the
rejects are prepared for other markets, s

uch as as fencing posts.

-



Distribution

Using either trucks of the railway, they are transporied 1o customer (equirements
KPLC poles are iransporied to the port of Durban from where they ate shipped 10
Mombasa

- Y Sl L

5 FACTORIES

Currently there are three faciories f

or processing the harves
I

|
Ashton

ted poles namely:
|

The plant has one drying kin for forced seasoning of poles. Once seasoned they
gre transported 10 either

Broadmoor or Cramond factories for treatment and
preparation, as ihe factory has no treatment faciiies.

The kiln can accommodate upto 11m length poles and seasoning to required
moisture content takes 2 1o 3 days

Cramond

This is the company’s headquariers in as far as poles processing 1s concerned

Seasoning, treatment and distribution of poles is done here, together with other
administrative functions. There are two drying kilns and one creosole tank.

£ quipment for strength testing, both types

,are availabl
done by own trucks and railway.

e here. Transportabion 15

Broadmoor

Seasoning, treatment and distribution of poles is also done here. The creosole

tank here 1s the largest in the company and can accommodate poles of lengths
upto 24 melers. KPLC poles were being processed here from delvery from forest
to shipping (cutting 1o size and shape, prepanng (banding, marking, tagging.
tesiing, etc.), realing, inspection, storng).

Equipment for midpoint loading 1

ests is available here.
Transporation s done

by own trucks and railway.

6. OBSERVATIONS, RECOMMENDATIONS, CONCLUSIONS

Observations

1). TTL adheres to a quahty management system which complies with 1le
9001 2000, and has been recognise

d so by the South African Bureau Of



Standards (SARS) As such all its processes are properly documented. VWilh
this the production of quahty products in line with the relevant standards and
customer requirements 1s almost certainly assured;

- Poles are carefully selecied and prepared from planting (where possible) to
harvesting, preparation, treziment znd delivery. This way the final product, 1s
expected 1o be of high quality,

3) Speciications and Quahty of Poles

SABS insists that all poles produced be tested in accordance with SABS
Ltandards. The SABS standard for poles is quite detailed and to a large

extent covers all our requirements (any parameters required by KPLC and
not covered in the speciicaton would have to be highlighted to the
company (I'TL)). All poles that pass bear the SABS mark of quality,

&

SABS randomly checks (approximately every 3 months) the testing
process and products;

- TTL adheres to a quality management system which complies with 1SO
9001:2000. Inspection of conformity and adherence is done every six
months,

They have also been awarded BM TRADA certification.

4). Capacity - Considenng their business scope, KPLC is a small market and
they should be in a position to satisfy our requirements:

- TTL have an elaborate fleet management system for their vehicles whic
includes an advanced vehicle tracking system employing GPS, that indicates
vehicle position and status (stops, route deviation, etc)). It provides feedback

via SMS messaging on the mobile network. As such any dismptions in
distribution are quickly noticed and addressed-

6). TTL is interested in supplying poles to the company (KPLC) on consignment

stock basis. The advantage 1s that KPLC would then pay only for what it uses,
and TTL would be able to supply poles with loose scheduling. This system of

procurement has been successfully applied to fuels at Ruaraka and Mbaraki
and can be exiended to cover poles:

Recommendations

1). The poles are treated to a retention level of 115kg/m3 or higher as per the

SABS and BS 1990 standards as opposed -to the KPLC specification

requuexmem of 80kg/mo Accorqu to SABS Standard these poles are

2 ‘.4‘.'\,\,\\,\‘, \J" e % '-'\,\‘;T ‘\ L i .mn T |>—"‘~\l‘k<\ I TS ST o

IS the major determlmm factor in the llfe of Ihe pole it is recommended tha
our poles also be trealed lo the same retention level of 115kg/m3 or higher to

o

-



improve on theirr hfespan Wilth the 1ags placed on them

{ i1 important and
possible to keep a record of thew performance

2) Our specification needs to be revised 1013ke care of sirength requirements It

should siress more on lhe lengih, slope and strengin rather than the nature of
the pole (lhight, medium, slout)

The speafication should also take 0l account the varied requirements for
different parts of the country and [ecommend appropnate treatment retenhon
and penetration levels

3)_‘TTL use the nail plating method q‘\ secunng poles against splitting at the
botltom and at the top, as opposed to the common KPLC banding tape KPLC

should explore and recommend allernalive methods of securing poles agains!
splitting, such as nail plating

Nail plating 1s easy 10 apply 3s 1 does not require any mechanical tools,

4). KPLC Forest

It is important 1o stan preparing for harvesting,

treatment, distnibution, etc of
the poles expecled to be harvested

from the KPLC forest in Eldoret All
necessary issues need to be addressed now so that preparations can staf

early Among the issues 10 consider would be sponsoring one of two of our
employees to work in companies like TTL, Gilgit Telecom, etc. for a penod ol
time 1o understand pole processing from harvest to dispalch;

Conclusion

1). Quality - TTL poles bear the SABS mark attesting to their adherence to the
relevant SABS standard. In addition TTL adheres 10 a quality management

system which complies with 1SO 9001:2000. As such the poles they produce
for KPLC are expected to be of high quality.

2). The poles being sourced from Treated Timber Products meet our
requirements,

3). TTL are currently the largest suppliers of treated transmission poles in
Southern Africa and as such are na position to supply us as per the order
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AT Py 1X
TCT0005 PURCHASE OF VARIOUS TREATED WoOD POLES -
J KPLCPT/Sname PO POLES.

CTC paner Prepared by Runh Ovile - >upplics Officer iLocaly was
consigered

CTC noted the failon e

That the tender required bidders 10 quote for delivery of quaninv of

poles as e1ven in varipus locations as follows:
I

R T e e oL

| ; . ' = = = = —
Item | Tieated Wood | . | BB 8 S = = = -

| Unit S = = = = =
Code Poles Size i (5 = U - w i

’ ) | = 2 Z z v

. L S |

10 M Medium

| 186157 | Piece | 6,837 i 18,000 16,000 | 7.000 | 47,837 |

|J86]88 ] MM Medium | Piece | 2,000 | 8496 | 3,082 | 2200 | 15773 f

[ e — _ I ' IS R
! 1863189 12 M Medum | Piece l 3.000 9.000 0,624 1 1.700 3
l\_\ = .

186190

. 20,324
T " 1 :

14 M Medium | Piece | spg 2300 | 1,600 |
186191 | "

i
186144 | 17MMediom | Piece | 100

SN ES—

7E M f‘jifiu i [jipi ece

186192

|
18 M Medm | Piecce | 100 -8 150 1 50 |

[

) I'har only M/S Cabro (EA) Lid.and MYS Treated Timbe:
Producis were technically comphant bidders.

oY That M/S Cabro (EA) Lid.. onlv bided for partial quantities
of poles sizes 10 1] and 12 Meters for Nairobi: 10 and 12
Meters for Nakuru and only 10 Meter for Kisumu. for a 101al
cost ol Ksh.119.996.060.00 delivered 10

the  varnous
locations.

all
I custom clear
ansportio hinterland locations,

N That MU S Treared Timber Producis (PT\")le_quomd fon
poles izes C&F. Mombasa. and KPLC Wil
throueh the non and 1)

\ Fharthe prices quoted by M/S Cabro (E.A)Lid which are on
| “delivered basisT 1o the specified KPL.C locations. qre much

lower than the prices Guoted by M/S Treared Timber Praducis
(PTY ) Lid  whose Prices are on
Anls AnAd LIDE e i

cost and freiohy 10 Momhacs

B N e
N~ NNV EIET T dnn

SESN IS Duneriand gestinalions a
addinional cosig

Thay 1" \M/S Cahro (E-A)Lid are offered award 1o supplv
CHATRMAN i S T=nDATE 7 ¢ T B

SECRETARY



I

NIT TR VAL VRN TiRD-

catepories ol poles sizes they brd Tor and on winch they aie
low eat. 10 the mavimum ol the required quanuiies in each
tlacanon RPLC wilbsave appronimaizly hshs 200 nuthon
——
Ci Thar AUS Cao (B Ay Ll cubrtted  sufficient iender seuuiii
tor thew bd value
v Thay MES Cabro (B A)Y LD chall be rtequied 1o subimit 3
performance bond for the full quanuty awarded

»x  Though the quanuty recommended for purchase was higher
‘han dictated by historical annual consumpuon poles are
required for the system re-enforcement program, repait and
maintenance and new Cusiomer creation acuvities planned {or
the year

CTC APPROVED award at iotal cost Kshs 868,776,500 69
delivered 1o various destinations as follows:

Details of recommendations are as per Appendix 43 &
anached.

) Award supply contract 1o M/S Cabro (EA) Lid., the poles
sizes they are Jowest on and the maximum guanutes of poles
requiremment schedules at locations M/S Cabro (EA) Lid bd
for atotal cos of Kshs.614,294,150.00 inclusive of VAT.

n Award supply contract 10 MJ/S Treated Timber Producis

" (PTY) Lid. for the rest of poleg sizes MJ/S Cabro (LAY Lid
has not quoted foraia lota) cost of C&F ZAR13276.934 0%
Kshs.184.220,115.74 (Esumated io1al cost dehvered 10
various desuinaiions 1S K.shs.254.482.350 69 nclusive of

VaT.

o In the event that M/S Cabro (E.A)Lid f3ils 10 accept the tull
addinonal quantily as awarded. the sccond lowest bidder
chall be awnardedhe difference.

Poyvment Terms: M/S Cabro (EA) Lid.. 60 days alter
dehivery
M/S Treated Timber Producis Lewer of
ICredit 60 davs from shipment date

sh e AT 18m madinm 1 7m mediom &18m mediim 1wo

ERERVERRES

partials o monihs

Other s1zes monthly dehiveries/shipments over a peniod of eigh

L m,d‘mhs L -
Er R A
CHARMAY AU . TDATE ) R AR 6
S AT - - R ' s /
CECRLISR . DATE
1“,‘. - i “,1 ,),\ ‘?/[,»)CIJ/>
P LTy , - ' [
B ATt En e



(10 also REQUESTED Mmanazement 10 invie MSN Cabre (A

Lad e post = award neconiation n the CTC ub = comminiee. on
cinhes L2 o 19 Danuan 200% e settle astues ansine rom
amvndine them addinonal quantimies dhey divd not g Tor Narohy
Nakon and Nosuimu tocanons and also ihe delin civ schedule

Y
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C1C Nhmutes of 127 AN ARY Tnes

CrCnnos PURCHASE OF VARIOUS TREATED WOOD POLES —
KPLC/PT/S7/04

(GRS

paper prepared by Ruih Ovile - Supphies Oificer (Local) was

considered

C1c¢

). Thatt

noted the following

he tender required bidders to quote for delivery of quanuiy of

poles as given in vanous locations as follows:

—
|
w
|
|
|
l
|

Treated Wood
Poles Size

ltem

Code

|

S E— i
|

T
|
|

—

(Mbaraki)
Nairobi
(N/South)
Nakurur
Kisumu

,4_# |

5

\]

o | Total

b‘) |

=3

186187 | 10M Medium | Picce | 6837 | 18,000 | 16,000 7,000

\[ 86]88! Il MMedium | Picce | 2,000 | 8496 | 3,082 2.200 \)157784
186189 | 12 M Mediom | Piece | 3,000 | 9,000 | 6,624 | 1,700 ‘20324

186190 | 14 M Medium | Piece | 500 | 2,00 | 1,600 | 800 | 5000 l
1561911 15 M Medium | Piece | 200 | 828 | 600 | 200 | 1828

186144 | 17 M Medium | Piece | 100 | 464 | 200 | 100 | sea |
L}%m«)z‘_mMﬁama Piece | 100 } 218 | 150 | 50 \l 518 ‘<

.

.

|
{

That only M/S Cabro (EA) Lid..and M/S Treated Timber
Products were technically compliant bidders.

That M/S Cabro ( EA) Lid.. only bided for paruial quantities
of poles sizes 10. 11 and ] 12 Meters for Nairobi: 10 and 12
Meters for Nakuru and onlv 10 Meter for Kisumu. for a total
cost of Ksh.119.996.000.00 delivered to the various
Jocations.

That M/S Treated Timber Products (PTY)Ltd quoted for all
poles sizes C&F. Mombasa. and KPLC will custom clear
throueh the port and transport 1o hinterland locations

hat 1the nrices auoted by MyS Cabro (E.A)Lid which are on

Cdelhnvered pasis Lo e 51)cuncu N L \ mLanu.n are U

ower than the prices quoted by M/S Treated i Timber Products
PTYV) Ltd.. whose prices are on cost and freight 1o Vombasa

only and KPLC will then wanspon 1o hinterland desunauons at
addinional costs.

That it M'S Cabro (F.A)Lid are offered award 10 suppl

SECRETARY

SDATE S S

DATE i1y [ ouc
(o ;



CTC N Imwes o1 12 1aN1 ARY 2003

A

vVin

.
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catevories of poles sizes they bid for and on which they are

lowest. to the maximum of the required quanuities in each
tocauon. NPLC will save approvmateh Kshs 200 million

That M S Cabro (E.\) Lid submitied  sufficient tender Securin

for thenr tid value

That M/S Cabro (E A) Lid shall be requued 10 submit a

performance bond for the full quanuiy awarded.

Though the quantity recommended for purchase was higher

than dictated by historical annual consumption poles are
required for the system re-enforcement program, repair and

maintenance and new customer creation activities planned for
the year.

CTC APPROVED award at total cost Kshs.868,776,500.69
delivered to various destinations as follows:

Details  of recommendations are as per Appendix 4 i & ii
attached.

Award supply contract 10 M/S Cabro (EA) Ltd., the poles
sizes they are Jowest on and the maximum quammes of poles
requirement schedules at locations M/S Cabro (EA) Ltd bid
for atotal cost of Kshs.614,294,150.00 inclusive of VAT.

Award supply contract to M/S Treated Timber Products
(PTY) Lid. for the rest of poles sizes M/S Cabro (EA) Lud
has not quoted for at a total cost of C&1 ZAR13,276,934 08¢
Kshs.184,220,115 74 (Estimated total cost delivered io

vanious desunations is Kshs.254,482 350.69 inclusive of
VAT.

In the event that M/S Cabro (E.A)Lid fails 10 accept ihe full
addinonal quantity as awarded. the second lowest bidder
shall be awarded the difference.

Payment Terms' M/S Cabro (EA) Lid 60 davs afler
deliverv

M/S Treated Timber Pioducts  Leuer of

Credit 60 davs from shipment date.
Dehiven

SUIPIMENt 01 12M medium. | /m medium & ) $in medium. hwo
paruals m 1wo months

Other sizes monthly dehveries/shipments over a period of eigh
months

. ;s
~DATE - 6

DATE

-\
%
\\}‘
iy
-
o
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CHATRMAN

SECRETARY

C1C also REQUESTED management 1o mviie NS Cabro (FEA)
Lid . for post - award necotiation by the CTC sub — committee. on
either . 17" or 19" Januarny 2003, o setle issues ansime from
awarding them additional quantities thev did not bid for at Nairobi.
Nakuru and Kisumu locations and also the delivery schedule.

DATE ‘ & 7

DATE | —? {1(05
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DATED 12" JANUARY 2005

AWARDS FOR TREATED WOOD POLES - TENDER NO.KPLC/PT/S/17/04

() M/S CABROE A LTD.

Offer for poles delivered 1o the desinations as shown below -

ITEM

Treated Wood Pole L OTY  DESTINATION UNIT PRICE  TOTAL PRICE
- CODE ! Size 1 |  DELIVERED  DELIVERED
|  KSHS | KSHS <,
| % CINCLUSIVE | INCLUSIVE OF
F’_L_@_;_k ] o | OF VAT | VAT |
186187 \ 10 M Medium 18,000 | Nairob | 6,550, 00 117,900,000.00
|i6187 [10 M Medium * | 6,837 Mombasa 6.550.00 T 44,782,350.00
\{«316187 \ 10 M Medium 16,00()T Nakuru 6,850.00 109,600,000.00
o . ] |
ﬁ86187 \ 10 M Medium j 7,000 \ Kisumu ‘ 6,600.00 46,200,000.00
‘ (186188 \ 11 M Medum * Lz,ooo {l Mombasa \ 7.,800.00 \ 15,600,,000.00
[186188 \11 M Medium \ 8,496‘ Nairobi \ 7,800.00 \ 66,268,800.00
{186188 | 11 M Medmum ** \ 3,082 \ Nakuru ‘ 7.800.00 \ 24.,039,600.00
. | L o -
(186188 \ 11 M Medium * \ 2,200 \ Kisumnu ‘\ 7.,800.00 \ 17,160,000.00
‘ e ——
| 186189 l 12 M Medium **** | 3,000 | Mombasa l\ 8,950.00 \ - 26,850,000.00
(- | o .
\ 186189 \ 12 M Medium \ 6,624 “ Nakuru \| 7,850.00 \ 51,998,400.00
\ 186189 \ 12 M Medium | 9,000 Nawobi |  8950.00 ‘ 80,550,000.00
186189 \ 15 M Medoum *++ i 1,700 | Kisumu | 7,850.00 ‘l 13,345,000.00 |
¢ TotalNo.of Poles 83,939 Total Cost VAT Juclusive \ 614.294.150.00 |
L I 's o \

Note.

D

1 * Poles size 10 M Medium requirements for Mombasa awarded at the quoted pnces for Nairob

’1_ * X D/ 7,\’: i 11 N 7\/1:3(3{:@ r/\}:- I\]a}{ﬁ\:r\_\ ’Qi Vacnhrmn and AMarmhaca 9\_110r(‘f=/4 o1 ""E n

vntod

l‘du \_}Ul l 11\,\_

3 %% Poles size 12m Medium requuemeni for Kasuimu awarded at the quoted Nakuru
Prce

4 +7+% Poles size 12m Medium requirement for Mombasa awarded al the quoted
Nawroby Price

Terms of Payment: 60 Days afier dehivery and subrmsaion ot nvoice

Delivery: Dehvery shall be 5 000 dSSOﬂE‘(J nmediately afier award. and the balance delivery 10
commence five monthis later. al the rate of 4.000 10 & 000 poies every month Dch/ery of full
quantiy 1o be compleied n fowsieen mon\ha - 4

4&’% /KCV‘\, l—’f (2!7 \xi (’\ 3 ,) r" -




YHoides  AVPemei N
THE KENYA POWER AND LIGHTING COMPANY LIMITED

MINUTES

FOR A SPECIAL MEETING OF THE CENTRAL TENDER COMMITTEE

HELD IN THE COMMITTEE ROOM, 7TH FLOOR, STIMA PLAZA

ON 22" AUGUST 2005 AT 2:00 PM

PRESENT

MR PATRICK NYOIKF PERMANENT SECRETARY, MOE
MR. FNYAGA CHAIRMAN

MR JASPER ODUOR MANAGING DIRECTOR

MR RICHARD MUIRU CHIEF MANAGER, E.T

MR.J.OLE NCHOE CHIEF MANAGER, 1T & TELECOM
MR.ZACKARY AYIEKO CHIEF MANAGER, FINANCE
MR_JOHN OMBUI CHIEF MANAGER, D & CS

IN ATTENDANCE

MRS ANNIE GATUKUI SUPPLIES MANAGER

IN ATTENDANCE BY INVITATION

MR.IGNATIUS OKORE ASSISTANT SUPPLIES MANAGER

ABSENT WITH APOLOGIES

MR NGANGA MUNYU DIRECTOR

MRS.LAURENCIA NJAGI COMPANY SECRETARY

CHAIRMAN '}“" Ly e=— . DATE j / Z 5
SECRETARY flse A DATE —
Pkl “lalor
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CHAIRMAN

SECRY TARY

MATTERS ARISING

MATTERS ARISING ON CTC/220/(a) OF 18™® JULY 2005 ON
SUPPLY OF TREATED WOOD POLES

CTC paper prepared by Annie Gaiukur - Supphes Manager was
considered

CTC noted the following

That n an effort 1o stem the precarious stock of poles at KPLC, the

CTC n its meeting minute number CTC/220/05 (2) of 18" July 2005.
approved as follows:

1 Re - instatement of contract for 20% additional guanuity
of poles numbenng 7,363 from M/S TTP, 10 be supplied
as light poles and discounted at 11% of FOB price.

2. Big sized poles from TTP to comply with specifications
fully.

3. Tender selectively for quantity 7,000 poles consisting of
sizes 14,15,17 and 18.

4. Tender selectively for quantity 25,000 poles of size
10m; 12,000 poles of size 11m; and quantity 6,000
poles of size 12m.

5. Issue monthly LCs to M/S Cabro.

That a selective tender number KPLC/ST/LP/115/05 was sent out and
closed on 19" August 2005 The tender invited firms that mcluded
local manufacturers and previous suppliers as follows:

1. M/s Treated Timber International (Logging Systems)

0. M/s Treated Timber Products
1. M/s Kakuzi Ltd
. M/s Gilgil Telecommunications Industries

That the tender was opened in public and only two bidders responded
with representatives of M/s Treated Timber International (Logging
Systems) and M/s Treated Timber Products attending.

The offer for M/s Treated Timber Products was acceptable only for
sizes 10M, 11M, and 12M medium, while M/s Treated Timber
International’s offer was acceptable for all sizes.

That the price variation was wide with prices of M/s Treated Timber
Products generally triple those of M/s Treated Timber International

ERTFT S oET P NIOTRIAIN GO DBl

A [ R T T T L L
143U D DITTEG WU DUDE)y gasuia

RS s SRR 4

improved deli

cm eeers eeres N SN

very schedule comprising entire tender quamiligesr at the
same tender price, with the Jast parial delivery being made by
December 2005.

i SIS b
i /" )

— g f
DATE
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»

!
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o. That none of the two bidders had offered 1o supply the first partial
quanuity on ex-stock basis and the second partial quantity by
October 2005 as required in the tender. '

CTC APPROVED award of contract for supply of quanuty 50.000
reated wood poles stop — eap quanuuies to M/s Treated Timber
international (Loggine Systems) on account of price as follows:

TOTAL PRICE

. DEL: NBIVAT

186187 - Pole Wood Treated 10.0 Metres 25,000 6,771.50 169,287,500.00 |
i MedmmcCA L B N N
186183 Pole Wood I'reated 11.0 Metres 12,000 | 9,907.72 . 118,892,640.00 |
. Medium CREOSOTE L I | I (8
186189 | Pale Wood Treated 12.0 Metres 6,000 | 9,137.41 : 54,824,460.00
P Madmm CCA L R |
L 186190 } Pole Wood Treated 14.0 Metres 2,500 | 16,780.46 ! 41,951,150.00
| Medium CREOSOTE | | ) |
186191 | Pole Wood Treated 15.0 Metres | 2,500 20,157.90 ’ 50,394,750.00 |
___ | Medium CREOSOTE - ) B )
1186144 : Pole Wood Treated 17.0 Metres | 1,100 23,927.44 | 26,320,184.00
. Medium - CREOSOTE | |
1186192 | Pole Wood Treated 18.0 Metres | 900 25,657.75 23,091,975.00
| Medium CREOSOTE
; TOTAL COST DEL KSH. VAT INCLUSIVE 484,762,659.00

Delivery - September — January 2005.

Payment Terms - 60 days from delivery and submission of invoice.
Management shall work with M/s Treated Timber International (Logging Systems) to
resolve any bottlenecks that may hamper smooth and expeditious performance of
contract.

CTC/271/05 ANY OTHER BUSINESS

1 ADDITIONAL QUANTITY OF POLES ON CONTRACT
WITH M/S TREATED TIMBER PRODUCTS

The CTC was briefed that Re — instated contract for 20%
addmonal quanmy ofpoles numbermg 7 363 from M/S TTP 10

CHAIJRMAN

SECRETARY




VISIT TO WOOD POLE GROWING AREAS

Jt was noted that n the Board meeting of 9" August 2005. the Board
required Management 10 take the following measures,

Provide the letter of credit expeditiously to the Jocal supplier M/s
Cabro East Africa to facibiate deliveries as earlier approved by CTC

Commence the process and procure concrete poles

Purchase untreated poles from farmers and arrange for their treatment
with the existing facilities

Explore prospects of purchasing the Gilgil Poles Treatment facility

Purchase poles, which M/s Treated Timber Products (Pty) are able to
deliver subject to approval by Government

It was AGREED that a team comprising of management and directors
who are CTC members to make an urgent visit to wood poles growing
areas, meet farmers and treatment plants where poles are treated to do
a survey and understand complexities of the business.

It was also agreed that in addition to visiting the wood growers, the
team shall revisit KPLC’s own forest plantation to determine whether
it is ready for harvest and if so, fell the trees and negotiate for
treatment at existing treatment plants.

Management shall explore possibiliti€s of acquiring own treatment
plant for wooden poles.

The meeting ended at 4:00 p.m.

CHAIRMAN
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WW@/&/ WATE
/," 7

d
-

1 2//7/%




\\\\\

=R AR AL YRR R R SIVERY /AN Y iji U
PAPER TO THE CENTRAL TENDER COMMITTE

REPARED BY: -ANNTE GATUKUI - SUPPLIES N

3 4 N AT
VIANAGER

SUBJECT: PURCHASE OF VARIOUS TREATED W
GAP BASIS.

vOOD POLES ON STOP:

LINTRODUCTION

The required treated wood poles are for use on the stalled proj

ects for customer base expansion
programme. We have outsianding orders of quantity 82,350 o

f poles sizes 10m 1 1m and 12meters
medium with M/s Cabro E Africa and quantity 8,210 of poles sizes l4m,15m,1 7m and 18meters
medium with M/s Treated Timber Products

By 16" August 2005,M/s Cabro E.A. had delivered quantity 1 589 although they were required to
bave delivered quantity 4,000 poles by August 2005. Their failure to comply to the delivery
schedule has led 10 a serious shortage of poles and stoppage of work on various projects. M/s Cabro
had requested to be issued with a letter of credit  upon which they informed management that they
would  deliver poles in accordance with delivery schedule. A letter of credit for Ksh 37.068.965 50
was 1ssued to M/s Cabro E A op 10% August 2005. However, as earlier reported in the CTC meeting
of 18th July 2005 M/s Cabro E.A has not comphied with their contracrual obligations. In a letter
dated 17.08.2005, copy attached M/s Cabro E.A mformed management that due to continuous rains

10 Eldoret the process of treatment of poles had slowed down. It 1s hoped that deliveries by M/S
Cabro E.A . will pick up by September 2005.

To avert continued shortage of treated wood poles, Central Tender Co
minute no. CTC/220/05 of 18% Ju]

basis as a stopgap.

mmitiee gave authority vide
y 2005, for procurement of quantity 50,0Q0 poles on ex —stock

2.STOCK POSITION & STOCK LEVELS AS AT 16.08.05

CODE  [DESCRIPTION UNIT |[QTY ~ [Pending AMC STOCK
AT NBI Required MONTH
SOUTH AS AT |Quantity
; | S 22.0805 | -
] TREATED WOOD POLE . 20,652
186187 00 METRES Piece NIL 5.952 0
\_\*\LJM‘(SBWF\\”“ ]
2 i TREATED WOOC , 1,626
166188 11nnETREe | Piece | 9 ; ! 1737 ; n _
30 1 TREATED WoON D“Eﬁ’\‘_”“‘_*\
T 170 BEETTE | s R |
p— . o e . — - —_—— »_“‘77\\|
I B | IREATED WOOD POLE — . piez
| 166130 4 140 METRES Piece e | 0 |
T e = B S e e S ——s S T 1 o 111
5 1 Lae10: | TREATED WOOD POLE | _ ‘ | 900 P
| 9011 | 150 METRE | e B S
\——"—i’ N T T | I = Sy “\\—Jﬁ—\-
S | 1gg144 | TREATED WOOD FOLE | ) L 240 ; :
T vowetres | Pee| m | SR B |
7 | .ee0o | TREATED WCOD POLE 1 N BT D .
| %0197 eomerres | P S AR S |




There are no polesin stock and t

he dehvery status of the poles on order with M/S Cabro E A 1535 PET
the artached appendix |

3. LAST PURCHASE: -

LASY PYR e

Details of the previous purchase ave as per attached Appendin 11

+ TENDER INVITATION

Trys was done through selective tender NO KLPC/ST/LPAYS/0D The following
local manufacturers al

firms who included
1d previous supphers were mvited o quote

M/s Treated Tumber International (Loggmg Systems)

1.

2. M/s Treated Tiumber Products
3. MJs Kakuzi Ltd
4

Gilgyl Telecommurcations Industnes

5 TENDER OPENING & RESP ONSE

The tender closed on 18 August 2005 and - was opened on the same day by the Senjor Procurement
Officer (L) and Assistant Legal Officer. The opening was witnessed by

representatives of M/s
Treated Tiumber Products and M/s Treated Tim ]

ber lnternatiopal and the opemng certificate (copy
attached- Appendix [IT) signed by two representatives from the two suppliers who responded. The
responses are as per the attached appendix o

6. TENDER EV ALUATION

- The Distribution & Customer Service and Research & Development Divisions carried out the
technical evaluation. The offer by M/s Treated T

imber lnternational was technically acceptable. The
offer by M/s Treated Timber Products was acceptable for sizes 10M, 11M and 12M medium while
for sizes 14M, 15M, 17M and18M medl the suppher indicated that

um the offer was not acceptable as
cantilever tests are€ available for poles only up to 12M. The detailed technical evaluation TEpOTL 1S as
per attached Appendix A.

7. COMMERCIAL EVALUATION

The commercial evaluation was carried out by Procurement Department

and Finance Division. The
detailed commercial evaluation is as attached appendix TV.

el TAders SWETS toowIlT T f,‘"(')".‘:'i't' Tendar Guvinat boman oo R ATATINN sannsilly
requirement. WS Tidden 10 3T T T el oI

S R SeLanTy T A :

3L, T PTG LaTTLDO
International did not provide one.

N



— o a MGV VT RS 18 ag fol]owg
8/ | 186188 61

| Internationa) I ]

REC 186189 [ 186190 [ 18619 ‘mﬁ{m
i B | 10MM } 1TMM M ] 12MM ] 14MM | ISMM | 17MM | 18SMM
| Treated 119,049, 2912233963 | 2650935 1392792 2314976711 | 69.691 37 | 77,661 .45
! Timber ? , : ! 5
Qroducls ;“;'MM_M‘% N "*i_*\ ,! '
| Treated 677150 1990770 19137 a] J 671176 0,137 2071 93,927 24 25637075
. Timber : | : i

!

Delivery schedule Tender requires 2 e
balance in October 2005

Terms of paymeny - Tender requires M
submuission of invojce /from dat

€qual deliveries, with ope O ex-sieck 1 August 2005 and
tmun credit peniad 60

avs ormore from dehivery and
te of shipment and syl

TTISsion of shipping documents.

M/s Treated Timber Products -
Delivery schedule - Stated that if their offer dated
commence as soon as a letier of credit is in pl
subject to availability of sh; pping space.

—  Terms of paymeny - Offers a discount of 10% on t}
shipping documenis

10® August 2005 is not taken, delivery shall
ace. Delivery wil] take SIX (0 seven months to complete

1e FOB value for payment on presentation of

M/s Treated Timber International —
Delivery schedule - Stated they sh
schedule of requirements.
Terms of Payment - 60d

all comply with the delivery schedule stated n the tender

ays from delivery and submission of invoice.

8. SOURCE OF FUNDS
=22 Ll OF FUNI
Funds are available under stock i Inventory yeaj 2005/2006

9.PURCHASE RE COMME NDATION )

We recornmend purchase from the two bidders for the quantities as follows: -

A-M/S. TREATED TIMRB ER INTERNATIONAT, the |

owest technically compliant bidder for
the uantmes Lbey»quoted

| ole Wood Treated ]0 0 Merres
| Medium CC/\

o - TP "’.
6.771.50 6,771,500.00 |

!
| |
1186188 | Pole Wood Trea[ed ) Mprrpc lr‘ >\12?‘"7 ‘<T'f::; : v
B JVJCG]UITJ CKE UDUJ}/ o _!,, - R o B} _ s :
FEINT ‘ﬁw Wuud Ticatea 12,0 Metres | g ey ] IEXEIEE F C 9.137.41000 !
186190 | | Pole Woo( Irea cd 4.0 \/le[rr< T N 25‘07)' ‘Tef—féé?é“\\“w‘ 4]_93]‘130 00 ;
| Medium CREOSOTE o L . - I ;
jﬁ]—86] 91 Pole Wood Treal ed 150 ;\/]ttres ! 527)0 20,1 5790 50394,750.00 i
‘ ‘ Medium C RE EOSOTE o i,, ‘  77777 o S——
186140 1 Pole W0 Treatad 17.0 Metres | k'“r@‘ 3957'—;4-“\‘%”"‘ 26,320.184.00
Meolum CREOSC )TE o :%/7\7 S - . ‘ o .

1861 v Po]e Wood Treated 18 (1 ) Met 7 TR ‘i‘t T 23.001, 97500,

«Jpommclwwmf |

202,251,709.00

TOTAL COST DI Ksq. \f,\;i’}?c?ifiéi\?;"”'M‘W' I



jule of

d m the tender sched
2005

state
nd Peljvery October

he delivery schedule
K 1n August 2005;2
f invoice.

edule - Shall comply with t
1% Delivery Ex sto€
and

Delivery sch
mqu'ememg -
Terms of pay ment

2 partials -

60days from delivery submission O

PRODUCTS for the quantiues they quoted and which the lowes!

B.™M/S. T REATED TIMBER

echnically compbant bidder M/s. 1 reated Tumber International did not offer

nded that the 1erms of Payment of letter of credit with 10% discount offered wn the
g% 716,961, equivalent 10 Ksh. 94,489 036.00.

1135 also recomimne
there will t

rOB Price be accepted, as

e a saving U

457,182,960.00

186187 f)oleWOOd Treated \ ,
,ﬂ_,,,JRJQDJﬂéxﬁﬁkﬂ“mxﬁx,_””u b I B Y
(136188 | Pole Wood Tremed | 1500 173 .82 \ 7736 | 1,592,700.00 167.547,225.00
\ 11.0 Metres Medium | D N e o I Wy
o0 | 20913 | 20407 \ 1.270,350.00 132.546,450.00"|
L I B

\%{){gg m};(.»’\ C Wood Treat ed
QOMWﬁMMWEJ,,,J [ |
\ \
S-M,.?sv,z%,@ﬁ&oj

TOTALCOST ,\ 77169_@}190#\ 716,579,132-

S

1. AUTHORITY

cTC authority 15 hereby sought to award the tender 107 -
at total cost Ksh. 202.251,709.00 Del. VAT inclusive

ternational
fFOB USS 7.169,61 0.00.

a) M/s Treated Tamber In
oducts at ot

b) M/s Treated Timber Pr al cost 0
The total cost for the award delivered J AT Inclusive 1s Ksh 959,528,344.00

n
el TR !(' Vian W aS

g _
RECOMMENDED gy  SIGNED 4 AL LU DATE e i (Rl



TENDER NO. KPLCISTILP/115/05 - SUPPLY OF TREATED wOOD POLES

TECHNICAL EVALUATION REPORT

Technical evelusiion done a< per Sectien Py

—
|DESCRIPTION :
[1. COMPLETENESS OF TECHNIC AL
[INFORMATION

|
|
1

11 i Mzanuizciure o B
‘\\

1 4 Product Queahty Cenificaticn
o Sale L ERGsion
1.5Test Repon & Cerificate

1 8Commenis & Deviations

2.2Sizes and Dimensions

2 217) 10m Medium (3) Lenath

(b) Mintmum groundline diamete

C) Minimum lop diamerer

'EQuIED

ZZOm[ﬂ

D=

2nc Secvon C clause 12.2 8 23

",\':,L,\, REQUIREMENT

bdder 10 s-late

10m +/-75mm

__|Tolerance on length only

150mm
oL — — ]

2 22)7im Medium (au 7

<

ender Documenst zg

[ TIMBER T

|
|
|

IN PROCESS (15

mengGaiory for Iog

KEBS Dizmong Wizrk o Cuatiy
SUMIiED Letier ircm KERS
dated 11th July 2005 coninme
renewai is in progrese

-] 'eQuired. - YES (KEEBS Test Repone)

i B e IEdNE e —  [TES(REBST

1 S5Appendix A of Technical Specificauicns

(Statement of Complance) N 'equired Submined

i E-Calalogues/D(awmgs |requ»rgg —EYES

1 7UList of previous cusiomers —Teqmrec; o YES
————————————> __|'equued

\“\\

NONE DECLARED

———— e
2. DETAILED EVALUATION . . Jia =
\—\*‘M‘-\
2 1Species of Timber . _E'_ucalyp[us Eucalyptus Salgna/Grandis
e ———...

-t |
Complies (a3 per Ministry of
Works Grading Cerlificzie zng
KEBS Cenificate of Quality)
Complies (as per Ministry of
Works Grading Cenificzte ang
KEBS Certificate of Quality)

SOUTH AFRICA

s icliows

TREATED TIMBER PRODUCTS

YES

YES

Submitted however expiry caie rot
indicaled
YES

Submitied
YES
YES

NONE LISTED UNDER
COMMENTS AND DEVIATIONS
(however statement of compliance
shows deviation in testing and
samphng. Bidder declares that
canlilever tests are available only
for poles of up to 12m. In addition
Breakbulk shipments is offerred
and not containers)

E uﬁalyptus Sahgna/Grandis

Tolerance of -10mm has been
applied on minimum top
diameters to get values listed
below

Complies (as per Ministry of
Works Grading Cenificate angd
KEBS Cenificaie of Quanty)

Complies (a5 per Ministry of

Works Grzaing Certificzte ang
KERS Cenifirzic ni 0 .

7

|Complies (z¢ ger Wurucin, at

!Comphes (&< per Mirusiry ci
[Works Grzaing Cenmificzie Elale]

]
B IKEBS Ceriiczie of Guziity; |175mm,

."nmg;r" o1}
Works Grecing Cenitic

—
10m
220mm
170mm
L
o
; i
| !
N 1

|
|




Comphes (35S per Mrrustry of

works Graong Cernvficate and

___\‘LEBS Ceruficate ol Quality) 14m
YComphes (55 pef Mimstry of

Works Grading Cenificate and

\KEBS Cerficzie of Quahly) 270mm
Compies (S PE! wMamstry of
\ \Wiorke Gracng Cerwficate and i
() Mhrumum 10p QETEL T L A — xR BS Cenificzie of Quably) 200mm S
T\_—, {Comples (as pet satement of \
| \comp‘-ence zrna KEBS |
5 25 16m Medwrm (3) LEngh IREELRALLL ~ lCenfezie ot Quaty) vomo o i
ST T .1 ) i comphance and KEBS \
() Minimum Q‘UU”UT,E_/C’.‘;'JEE e l ?‘PDL-WLT‘ B - Cernficale of Quabty) 290mm ,-'\
Camphes (as pef satement of '\
comphance and KEBS \
¢) Mmmurm 169 gamelel »\»i(—u:xlx_‘n I Cembicate of Quahty) 215mm e - 1
Comphes (3s pef satement of \
comphance and KEBS
2.26y17m Medwm (3) Lir‘_@”‘,,,,,,,,-, A7m <1 75mm o Cerficate of Qualty) 17m I >
Comphes {as per salement of
comphiance 3nd KEBS
(o) Mininum grounahng 9imEs: 220mm.

Ceruficate of

Quabty)

Compties (as per salement of
comphance and KEBS
Cerficate of Quality)
Comples (as pef satement of
comphance and KEBS
Cerificate of Quality)
Compties (as pef satement of
comphiance and KEBS
Cervhicate of Quahly)

¢) Minimum \op miamelter BOmm
op - m -

235mm

2.27)18m Medwm (3) Length

- (b) Minimum aroundhne diamelef 330mm
wm e e jagualiiiy

330mm
Comphes (as per satement of
comphance and KEBS -

B . Certficate of Quahty)
{ Sapwood mmmum ckness 15mm Complies

c) Mimmum top damelel
2 3)Trealrnenl

- 180mm

240mm

Comphes A

R C;reosole or CCA i Creosote/CCA Creosote (as pef Bi‘fi@ 77777
o an'wwg m Creosote 100kgicubic @7 Comphes [
L ~ Retenton CCA 20kg/cubCc M A 20kgicubic M N/A

2 4) Banding

¢ —CC _ )
Sreel lape band not \ess than 0 9mm /0{]5 s @
. Nail Plates p—

Comphes (as per KEBS Test
ReporvCertificate of Quality)

e
7“{5{ >

2 5)Test Repor\leemf\ca(E/ o

ervatve Treatment KS 02-94 SABS Certficale of Quany

Comphies (as per Ministry of
Works Grading Certificate and

(b) Dumensions 304 Suength KS 518 KEBS Cenificate of Quality)

Canlileves tesls only up 1 12M

Recommended for financial
evaluation ot sizes 10m

Medium, 11m Medium and 12m
Recommended for financial

evaluation foc all sizes

Medium {Canulever tests

3 RECON\MENDAUONAWY» available only up 1o 12m)

i = =0 > P

2 :

P LlEavie

[ < -

=

m
0

320mm B -
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ATTN:  ANN GATUX U]
SUPPLIES MANAGER

Dear Anne,
RE: UPDATE ON SUPPLIES.
——= DN HUPPLIES.

We are currently being plagued by rains i the

absusbud Jurpe amounts of rain waser slowing us down this week, however we have found that a

few days of sun shine and Yacuuining the poles prior 1o treatment brings the moisture content déwn
to the required levels, we are also altempting to keep the poles coversy at all umes.

Keticho and Sotik areas where the poles have

Wo hiave resumced IrCatinent (oday ad have suflicient Subp]jes o chemical in stock to enable us to .
neet our arget of 200 poles / day.

We vl keep you updated on 3 weekly bags.

Yours aithfully,

/

ol

P o e
2 PO Bga ELYEWS

Nanoly e,z
e ak- M

enygas fal 4704 €0 L o




A PPEN Va
DEL\VERYSTATUS AS OF 16.08.2005 i |

CARBROKEMIID-POLESDEUVERESSTAﬂﬁS

—

R

I
DATE O/ NOTE NO  10MM (32)) © 11MM (367) ©{2MM (407) ! [y
e T \_ © DELIVERED
R .1 = SR R N R
3005 4 S N T o 50
o T T 10 '\ 15 | 25 '\, 50
ayu0s| € | '
] R
o T aduosp 8 0
] L) S— 0
] ~¥fﬁ15—Ju\—05\ - 0
| /_7720—3111»055 - 50
s L 0
;@L@%#H;L-“;L_L o
T 23guosl 13 | 60 o | o 60
B — 23gu05] 14 4 0 18 60
125-Jul-05 I 3 47 50 -
L — orauos e | 9 | 22 | 2 56
] 28-Jul-05 7 | 17 29 | 60
) 13 29 50
| 30-Jul-05 19 \ 35 12 1 48
] - 30-Ju1-05| 0 11 | 98- | 2 A5
i N VU N N —— | a0
| — saugos -2 2 s | 3
] ~ 8-Aug-05 24 \ > | 10| 38 50
T 10-Aug05 25 | © 0 55 | 55
gl 26 | 1 ——g | 28 | 56 ]
11-Aug-05 27 \ 0 % | 0 | 56
" 11-Aug-05 28 | 4 0 | 3| 55 |
—iagosl 2t |0 — | %
~12-Aug-05)| 29 0 1 54| 55
—3Augts] 0 L5 | m [ &
~ 13Aug05 31 I 35 13 5
- 369 w62 | 859 | 15
IQUANTITY wstock | .W




LASTPURCHASE

DR [DESCRIPTION 7 UNIT COST

e jcone
M VAT EXCLUSIVE

NO
I LSOIRT [ TREATED WOOD POLE
LO.O M

MDD |

AUTHORITY &
DATE

TS|

(a) DL:\C.}I,. on Gor

~Supphed 369 poles

(2)CTC/29705(a)
OF 26.01.05

(a)764121 OF
25.04.05

(a) 47,837 |(a) Ksh 5.646 53 Delivered NRB
I<Csh 5,646.55Delivered MSA
IKsh 5,905.17 Delivered NKR
Ksh 5,689, 660elivered KSM .
(b) 2,809 (b) FOB US$41.376)
Landed Ksh 6,475.60

|

(D) Awinitin Shi
(Grvos Treated by early Septembe

(b)772068 of
21.07.05

(b)CTC/220/05
OF 18.07.05
(a)CTC29705(a)

()OChivernes on (L

g PBOTSN [TREATTTD WoOD POLE[(1)15.778 (a) Ksh 6,724.14 Delivered NRB (a) 764121 OF
FEONMITTIE Csh 6.724.14 Delivered MSA 25.04.05 OF 26.01 .05 SSupplicd 3672 poles __
VIRBINIY. Ksh 6,724 14 Delivered NKR \ |
! $sh0.724 .14 Deliver ecd IKSM b AN RUTPITT ‘_
(b) FOB ZAR 3731 97 (0) 772000 of (L) CTC22005 (i o T; syl i |
Landed Ksihi 7,170 13 ) OF 180705 il _
CITEGTSYT V0 A 0wl o IS 7,715 59 (Seriverad NIB |76 41210F 07 IC/29/05(a) O N \:::;2: ot o \
L2 0 N e Ksh 7.715.52 Delivered MSA 250405 20 01 05 AL Co ol
N1 v M 6.767 24Delvered NKR | <
\ | _ Fi 10, wow 24 Delivered KSM \ _ |
RGO TR T WO .ﬂm,ﬂﬂw 1,200 |(a) FOB $84 93 "~ [(a) 745476 of (a)CTC/T30/04  |(a)inizs | mma =" :
O MRS | ,_r::m_mq I<sh 11,196.96 07.07.04 OF 22.04 .04 Timber ™ oaducrs |
_‘ \7\:...:::/\_ \.AG\, 5.000 (b)FOB ZAR 1,015.19 (b) ﬂc::.:c_ (b) Owﬁﬂ\wo\owﬁmv (D) M5 reated e Bond _‘
| | | Landed Ksh 16,918.00 signed on OF 260105 Thnoer P aducts
| I | o ‘ 09.08.05
SO TREATT Wi OOD POLE](a) 100 () FOB S 17769 — ()745477 of — |(a)CTC/ 130704 L2ated (@) Fully Supphied ™
IS0 MIE TR \ \ Landed KKsh 15,935 7 29.03.04 OF 22.04 04 Producrs _\AE Awinil |
MM \ ) 1,828 |(c) FOB ZAR 1,412.40 (b) Contract (b) CTC/29/05(a) ated \ Pertomamice Rand ‘_
OF 26.01.05 2 Products |

Landed Ksh 23243 97 signed on

09.08.05
I8614q FOBZAR2,091.07 Contract signed CTCr29/05(a) OF My “Timber  [Awaitima Per
Landed Ksh 34,0128 on 09.08.05 26.01.05 Bond
M _.__.,c_cz _ S
186192 JTREATI \ FOB ZAR2,329.69 Contiact signed  [CTC729705(a) OF MR e i 7o ber [Awailing |
on 09.08.05 26.01.05 Producr ; Bond

160 MIE Landed Ksh 37,700.37

| MIEDIUIM \
——t— L




FOR & SPECIAL MEEFING O THE CENTRSL TENDES CONDOTTEE
\ELD TN THE COMMT1 1 ROOM. TS FLOCE STTMA PLAZA

MINUTES

—

GO

Aivs

ON 18" JULY 2005 AT 10 00 A2

PRESENT

MR PATRICK NYOIKE
MR. T NYAGA

MR SWALEH IMU

MR JASPER ODUOR
MR.RICHARD MUIRU
MR} OLE NCHOE

MRS LAURENCIA NIAG]
MR IJOHN OMBUI

IN ATTENDANCE

MRS ANNIE GATUKU!

PERMANENT SECRETARY MOL
CHAIRMAN

VICE CHATRMAN

MANAGING DIRECTOR

CHIEF MANAGER, E T

CHTEF MANAGER,IT &TELECOM

COMPANY SECRETARY

CHIEF MANAGER, D & )

SUPPLIES MANAGER

N ATTENDANCE BY INVITATION

MR WILSON OSORE
MR._LAWRENCE YEG O
MR .GEORGE OWUOR
MRIGNATIUS OKORE

ABSENT WITH AP OLOGIES

MR NGANGA MUNYU
MR ZACHARY AYIEXO

CHATRMAL

Val
rrt
[
“ry

(al
¢

STORES & TRANSPORT MANAGER
FINANCIAL ACCOUNTING MANAGER
CHIEF ENGINEER, RES

ASSISTANT SUPPLIES MANAGER

DIRECTOR
CHIEF MANAGER, FINANCE
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WOOD POLES

WOOD POLES

fE RSl aedwagn L)

- SuLJUiJC.\ 4\11?1“29!_31" Vo

CTC noted 1he followine.

j That M/S Cabro E & )«

ne itheir commitment, in view
of KPLC's reluciance i¢ 185U€ an LCin their favor, as this was

€Xlira 10 ihe coniracy sienea

K

!
IN2)



[aRge AMINUTES OF 1R LY 2003

AU

Vi

V1.

vil.

specific account i then bank. wiheh would have & simnlal
offectas an LC voaihou “inacune LC bank charees and also
not exhaust ine LoCorachn

Thai M Kapvanii? o Ot had ndt siemfied accepiance 10

o]

s arrangement e

That KPLL © culd br meang e niecedent by issuing an LCwo
WS Cabio alithoueh e _omnuriees had discretionary POWETS
1o do so

That by supporune A1S Cabro o perform thys contract by
lssuing the LCin Jen iavor, RPLC would be ensunng the

following bene s
L Maimtaming the saving of over Shs 200 milhon
schieved \n awarding thys contract
b Discourag@ing capial flight from the country
Sub - standard poles can be rejected without
costs of 1e — exporn
d Jobs creanon locally

e Full cover of LC s on M/S Cabro’s account

That monthly LC which s qualified, can be issued ON M/S
Cabro’s favor
That 1 a stop — 22P of 29,000 poless done and M/S Gilgil
Telecommumcations Industnes and Treated Timber
International are \nviied 1o quote, thisis \ikely to present 2
major challenge 10 MY/S Cabro who do not have a treatment
plant of their own and would be relymg on the two above
That KPLC can use “heht poles” mns system,provided the
span 1S reduced and the span of the conductor 15 poted.
That M/S Treated Tymber Products’ (1TP) poles can pass any
tesiing, method provided they are tested as light poles.
That the KPLC's siock of poles was 5O precanous that any €x
_ gtocks quanuues can pbe procured from wherever 1t 1S
available.

e APPROVED as follows

1 Re - nstatement of contract for additional quanuity
7.363 poles compnsing quanuty 309 0f 10 metres and
4,554 of 11 mewres from MYS TTP, 10 be supphied as

S0

N ' - o T T
WUl U S RO AN S T2

L e mam e 740 77200

for pole size VImMeEues
9 Poles sizes 14 meires, 15 Meues, 17 metres and 18
petres awarted 10 WS Treated Timber Products 10
comply fully wath 1ender techmcal specyhcations
Tenaer selecuvely for guanuty 7 000 poles consisung of
0,268 amelres iS5 MEres 17 metres and 18 eires
mediur

[UP]

r-
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ADD?\ESSED 10

ety A ~AmTE R
\ GFRICIAL ORDED
/ = \
- i) o I 5= 3% ;J _t. :{‘L‘\‘{‘ el
The Keny? Powey and L jghting
= a1 515 i AVCE
\»,c‘)‘u 2 P =
P.0 o 46247
.
L NoA !
/’/ v
o oI MaUST &t
Iy
(JPD':FNO \

Delete 3°
Aop\\cab\e

T
Gis 8781\12”\_\

\
\

PPL\ER'S

l\NCLUD\NG suU
G NUMBER\

CATALO GUE

a pole 10.0m 7 Desin Nb1.

Treated w00a pole 10.0m ~ Destn Msa \ 5,6 s
Treated wood pole 19.0m — Destn “la}kurxxl 559 5.1§\ 16,00
Treated wood pole 10.0m — Desin- stumu\ 5,6 9.6 7,00
Treated wood pole 11.0m © Destn Nisa \ b,?'/X, 1 2,00
Treated wood pole 11.0m © Destn Nbi. \ 6,71 4.} 2,4
'X‘reat_ed wood pole 11.0m © Destn Nakuru\ 6,7 4.1 3,
Trez{ted wood pole 11.0m ~ Desto- Kisumu 6,144 lé\ 25
Treated wood i)o‘;e 12.0m ~ Destn. Me3 \\ 7,115 5'2\ 3,
Treated woo G pole 12.0m ~ Destn Na‘&ur\g 6,1 7.24 ©

; Treated wcod pole 12.0m ~ Destn- Nbi \ 7,1 5.'5i\ Q

“‘, <A Treated wood pole 12.0m ~ Destn K,lsumu\ 5,1 '7.24\ 1,700

\ Plus 16% vAT \

O

i
i
\
3
T
i
H
H
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S~ CLLIVENY u,mzmo:hm -TENDER No. E#dem:\di

i\m m>mIO mbma AFRICA

S —— —ree— l;
[ |
\\ \
May 06 \
Octos_ (ow | jo7a;
cnyp PTiom LYl ] (T
RLSCRIPTION EWL Do) \

:...SN R:ui:!rw/ I1EN \f

[ 3. 2.000 47,837
o _132..5-11::: T !},!\T o
NI S\C:k\;.\:;p ] \ i y |
4,000 1,000 ,\ m
T T I - ‘
600 150U [ 20 42 |
- - - - !
5000 4,500 \ RN |
ot A
ﬁ
4
[}
I
_,
$
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N 51g67e 230600
Our Ref G0 Date apntd 7000
The Kenya POWEr g Laghtng © ¢ Lid
p O. Box 30099
Nairobl o
Dear S, T ] :»3 ‘
S———
4£L{9rman(e Gegurity Torm .
Whereas Cabro East Alnca Lid (Hﬁremaher called "the tenderer’) has undertakes- pursuance
of Contrect MO KPLCIPT/S/H/OL\ dated March 24,2005 1© supplY Treated Wood Poles
(Hmemaﬂer called the Cont act’
AND WHEREAS 1t bas beeb suPu\aLed by you b the said Conmact that (e tenderet shall farmish
pank guarantet by 2 repumb\e pank for the summ specxﬁed gherewmn 2s cecunty o3
ormance obhganons accordance wnth the Contract.

ANb WHEREAS W€ nave agieed 1O gve he tenderer 2 guarantet -
and Iespons\‘o\e to you, o pehall of the
Oune Mithon Tour

FWE hereby H{frm that e are Guarantors
ghillings Sisty
deniake 10 pay you

THEREFORE
{0 roral of Ks

A& of June 2006
nk unader s

ove the habhty of the b3
y Mine
h

zined hexemab
W) Tour Hundred Twent
4 including 14

ee 15

by ZKS 61,429, .
frer which date \

Hundred 3
a1 Ouf counters, 2
: IR S pxOIrY Of with

guarantet 1S
along

consoees
claims ifany
K
|
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Our Rer KFLCp

775017/ 1< es

28 February 2003
Your Ref:

MJs. Treateqd Timber Products,
190 Loop Street, Pietermaritzby rg 3201,

P.O. Box 13823 Cascades Kva Zu]u~NataI, 3202,
South Africy.

Tel: 033 347 2679

Dear Sif,

REF: NOTH?](L‘ATION
WOOD POLES. -KPLC/PT/S/N 7/04.

We refer 1o your tender dated 1%
following evaluation, your tender
Provisions herein, beep accepted as

November 2004,
for Supply of Tre

and are pleased tq mform you thag
ated Wood Poles has subject to the

follows: -
_ODE ED QTY | UNIT PRICE , UNIT [ TOTAL FOB TOTAL TOTAL PRICE |
WOOD POLEg FOB ZAR FREIGHT ] ZAR FREIGHT DELIVERED |
! JoMsA | ZAR MOMBASA |
i | ZAR | | RAk ;
e oy o TR A ey P e e -
| T : T : e ’ — -
N ' — 3 , P B o | 0,375,500.00
CLI53 s M Medmie - SO by 2,581.86720 ’ 624,170 60 |
' | | ? i ‘ | 3.206,037.50 |
o T A g T e o T - = y = W | |
86144 | 17 M Mequm ( 6a 206167 | G718 180668745 | 412,940 16 | :
| | ‘ o 3 | | 221962464
86192 1 1§ M Mediom a ST 232989 S1e29 ) 50677945 | 268,997 27 }
L ) 11 B o . — | 547577164
OTAL No OF b 8.210 : i i : ;
Y[ I Q | i |
CLL\S(\W, S _ 1



\
\

11,996,580 348 |

T

Bibadi )

\
[ NN By
\ \ ‘
. TOTAL Cost C&T (after D\sconm)'LARl\w

ct and the formal Contract Ag}ﬁememj which
be executed within the next 71 days hom the

{ copstituie @ coulra
e Fxchequer and Audit (Publie Procuremem)

erusal should
V1S10TS of th

ation does 1o
1s enclosed perewith for yowr P
date hereof pursuant 10 the pro
Regulations, 2001 (3)(Y)

This notfic

v ours faithfully,
TING COMPANY 11D

For: THE KENYA POWER & 1LIGH
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P INBIE N NG RPLC/PT <0 THIGF O

i R Ll ipops 2%s
IS T PP R Z‘LfJJLJ C”J"

PREATED Woop pey ¢

S ot /\"\;'\"\\—-\

5 i ali by [BR
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I'HIS AGREEMENT - A0E Lz [E N I N betvveen
Tho b o — (AR P TR < S e

' he Kenya Pavee. & Lishine ¢ L3 of Tus i

o ARG SEpuplic

: U e (herernafier called “‘the

F1ocuning enry ) of e one pait 20 e TREATED TivppR "RODUCTS (P

IlTD s of PO BO_\ ]323}\\\,",53 ZL'LU NA?‘\L ,\LWL!] H ‘&FR_]CJ% (hmemaﬁer
h

called “the tende; ey of ine ciher DarT
B =

WHERFEAS the P’mcmmg Enuty through Tender Ng KPLC/PT/17/04 nvited tenderg for
Ceran goods, Viz, TREATED WOOD FOLES, ang has atcepied a tendey by the
tenderer dateq g Ociober 2004 for 1he Supply of those 200ds 1 the sump of Total C&F
Price 7aR ],},9%,380.348 Say ZAR Elevep Million, Nine Hundred Ninety Sy

Thousand: Three Hundreq and Eighry . and Thyree Forry Erght Cenrg only, (heremafie
called “ihe Contracy Price™)

This Conuag 1S & leplacemen; of ihe same Contract dajeg 28Y February 2005 angd 3
hereby resent for youy endorsemnen;

NOW TH15 AGREEMENT W]TNESSETH AS FOLLOWsS.

“Ppressions sha have he Sarne Meaning as ap
1 Onniact referyeqd 10 -
2. The following documents sh)) be
of LhiS-AgJ'eemem__ Viz
(a) the Price Schedule Submitied bythe lenderer,
(b) the Scheduje of Requjremems;
(c) the Technijca) Specjﬁcarions; -Ref Tsp 03-001

(d) the Genera) Condivons of ComJ'aCI;-Tendf:r No KPLC/PT/S/1 7/04
(e) the Specia] Conditions of Contracr: -Tender Ng KPLC/PT/S/J 7/04
(2) the Pj'ocurmg ENUTY’s Nonﬁcatjon of Award dated 28" Febrary 2005

deemed 1o form and pe read and c:oﬁstmed as parn

5. The duanuty of the gpods 14 be supplieqd and the delivery Penod(s) are as shown in
the schedule of delvery, Altached Appendix A )

g In consideration of e Peyments in he rman- @ il Dise ITNE Rt Tiiere
5 LR P, TLIRLOEd, e fendarz; “SVhans Witk ke T’:Vu,::-‘f"":' i
7T Zuuds and (0 reroe s S ST SSldviiy in oal) résnecrs

R R s —Uililaly

(WAl




i)

The rendeidr B v
Condinons & P T
Sygeq o s L N
The 1endeidi PSR PP G e N edd Bl N conginens ~2)
i the cormant o R o s = mchase oG G
R ‘E\e{O‘t T A v N oz - - - - - Laomin I:\P\ am IjF_r\\}‘\
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(i PRICE SCHEDULE fOR GOOoDs

MName of tenderer Treated Timber Producis (Foyy L
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1 2 g 7 9
; -
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| ; COST CFR
| | -
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£1.254,780 00

$783,350 00

$1.019,525 0o

$637.322.00

$582 354.00

e/trom the Date of shipment

s offered 0n the FOB value for Payrnenf

C ‘nd total the unit price shall prevail
mlng'Cornpany reserves the right to consider the factory visi
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availability of suitable shipping space.

. months to complete. Delivery 1S subject 10 aval
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190 Loop Stieet, Pieleimantzbulg 3201
ascades Kwolug-Naiol 32072 Souin AfnCcO
145 5187 £-mall trealedi@mweb.CcO 20

O

Section ¥ Schedule of Requirements for Supply of Treated Wood Poles.

Delivery Period

On 10 August 2005 we gave KPLC a quotation for delivery of 55400 poles ex-stock for
supply over the next four months. Copy of offer 15 attached.

If the above offer is taken up by KPLC then the delivery for the poles in this Tender No:
KPLC/ST/LP/115/05 will commence when the above mentioned offer is completed. This
delivery period will take six to seven months to complete. Delivery is subject to

If the above offer 1s not taken up then dehvery will commence as Soon as we have
accepted your letier of Credit for this Tender. The delivery period will take six to seVen
lability of suitable shipping’space.

TREATED TIMBER PRODUCTS (Pry) LTD.
p 0 Box 13823.CASCAD AZULU
NATAL 3202 SOUTH A
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CTC MINUTES OF 18" QCTORER 2005

CTC/365/05 PURCHASE OF VARIOUS SIZES TREATED TIMBER
WOOD POLES ON STOP GAP BASIS

A CTC paper prepared by Eva Anjichi, Senior Procurement
Officer (Local) was considered.

The CTC REJECTED the paper and recommended that all
poles must be bought locally.

The CTC requested Management to;

» lFacilitate and fast track the procurement of poles from
M/s TT1 and Cabro and other local channels that are
available.

e Invite all the players including James Finlay, Kakuzi to
a meeting to negotiate terms and come up with new

. ) proposals on how ta facilitate procurement of poles -

e [Institute an extra charge for any facilitation offered by

the company. : ’

The PS approved the use of funds from Rural Electrification
Project for immediate use in procurement of poles.



THE KENYA POWER & LIGHTING COMPANY LTD

PAPERTO THE CENTRAL TENDER COMMITTEE

§ )

Prepared By: -Eva Anjichi — Senior Supplies Office. (1)

SUBJECT: PURCHASFE OF VARIOUS TREATED WOOD POLES ON
STOPGAP BASIS

1. INTRODUCTION

The required treated wood poles are tor use on the stalled projects for customer base
GXDHDSiOH programme ( Rural electyificotion: T lhweme _Dnn_n‘)’if],' Conmorting :\@lrfn\
Poles shortage has been with us for some time now, and as a consequence we have a
shortage backlog in the region of around 34 thousand poles to satisfy the projects
requirement

Further to the awards of contracts for the supply of the treated wood poles, to M/s
Cabro E.A, Treated Timber Products and Timber Treatment International, in our

endeavour to alleviate the shortage, the current status to date is far from being resolved
and 1s as follows.

a) CABRO E.A

We have outstanding quantity 80,441 of poles sizes 10M, 11M and 12meters medium
on order with M/s Cabro E.Afiica.

- By 28" September 2005,M/s Cabro E.A. had delivered quantity 3,498 poles although
they were required to have delivered quantity 4,000 poles by August 2005. (See
attached status of delivery. Appendix A). The backlog on the execution/delivery as
observed has been attributed to the new business logistical challenges that Ms Cabro

EA 1s going through, and have pleaded for more time as they streamline their business
process.

CTC held on 8" September 2005, approved payment through a revolving Letter of
Credit, and the request was forwarded to Finance on 27 September 2005. Their
nability to comply with the delivery schedule has led to a serious shortage of poles and
stoppage of work on various projects including highly wanting and long pending RF
projecis. Phey are dehvonmng 4o average ol ity 1,200 poies per monih, which is of
very little consequence to the shortage already being experienced.



b) TREATED TIMBER PRODUCTS (TTP).

Quantity 7,363 of 10M and 1 1M Medium poles arrived at the beginnng, of October and
to date are fully shared for use.

Quannty 8,210 of poles sizes 14M, 15M, 17M and 18 M Medium was awarded to M/s
Treated Timber Products Order No 777889 of 14.09.05 was issued and couriered The
IDF and Letter of Credit process was completed, and the Letter of Credit was 1n place

by 3¢ October 2005 All other processes and shipment of the product 15 In progress and
at an advanced stage.

¢) TIMBER TREATMENT INTERNATIONAL

The CTC of 22" August 05, approved vide C1C/7270/05, an award of supply of
quantity treated wood poles to M/s Treated Timber International (TTT) amounting to
Ksh. 484,762,659.00.

The CTC of 8 September 2005, vide CTC/283/05, approved the variation of terms of
payment to allow TTI to be paid through a letter of credit. They were however required
to issue a Performance Bond (PB). Ms TTP, later vide their letter dated 7™ September

2005, requested to submit an Insurance Bond instead of bankers PB. Through our letter

dated 14™ September 2005 that their request (from proposed reputable insurers) was
granted so as to facilitate quick commencement of supply.

A reminder for the submission of their proposed Insurance Bond was sent on 22"
September 05.1n their letter dated, 28" September 2005, (attached) M/s Timber

Treatment International’s proposed Insurance firm, informed KPLC that the cover will
be available in the next two days. ’

As of 29" September 05, M/s TTI had not submitted any bond.

The CTC of 5% October 2005, vide minute No. CTC/334/05 authorised management to
allow TTI to supply quantity 7,500 (5,500 of 10M and 2,000 11M) poles by issuing an
order and waive the Performance Bond requirement. Order No.777531, of Ksh.57,

058,694.80 was issued for the said quantity and TTI have promised to effect delivenes
within one month.

L i T T
REINE_FFE TR FRER.Th

The tender for Concrete Poles, for quantity 30,000 poles was opened on 29.09.05. The
paper was presented to the CTC for discussion. However, this is the first time that the
poles are being procured and we €Xpect to have some logistical handhing challenges at

the start. These poles are therefore not expected to address the backlog requirement for
projects in the mmediate period.

[N]



2. STOCK POSITION

The current situation and stock of poles has continued to deteriorate due to the 1nability
of the local suppliers (M/s Cabro E.A and TT1) to meet the requured delivery schedules
leading to the serious shortage and accumulating 10M poles backlog and stalling of the
various projects in the country the Company 1s in today.

?

The summary of outstanding quantities on orders s as shown in the attached Appendix
2 There is a deteriorating shortfall requirement of poles. as shown in the attached Poles
Analysis, attached Appendix 1. to Appendix 4

In this analvsig and also as shown in Appendix A, (deliveries by Cabro E.A), 1t 1s noted

shiot e chall Lo ‘,,,\...;:ﬂ,, Aok

7 it nf nnloe Far the novt /1 mr\nfkc fhof ~an r\n]\l F\;)

resolved by tdkmo urgent action unmedmtely From the analysis, 1t 1s noted 1n /\ppen(h\
2-4_ that the shortfall from the months of October to December 05, 1s increasmg leadmg,

in to bigger deficitt. We have shortfalls in sizes 10M, 11M and 12M, of 35,214, 1,656,
and 3,257 respectively.

We therefore recommend procurement sizes 10 M, and 11 M Medium on an
emergency basis, 1o address the shortfall and effect revival of the stalled projects, while
ensuring that we do not overstock. This is not substituting local supphers, but only
supplementing the requirement while the local supplier gear towards resolve the

inevitable logistical challenges. Further, it will alleviate the loss of business and
reputation to KPLC.

For the other sizes, i.c., Sizes 12M, 13M_ 15M and 18 M medium poles, for which we
alse have a shortfall up to December 2005, we propose to cautiously progress the
current orders with the local suppliers for deliveries during this period, and grant them
an opportunity to fulfil their contractual obligations of delivering the poles.

3. STOP-GAP PROPOSAL..

In the Board meeting held on 9" August 2005, the Board requested management to

purchase poles from M/s Treated Timber Products that they are able to deliver. (See
copy of board mimute attached.)

Under minute No CTC/206/05 of 17" August 05, the Central Tender Commuttee put
on hold a rc,quc,st to pumhasc, treated wood po]es from M/s Treated Timber Products

s cam ) Wi il of M~ ™ a1 1 17 5 b 1 1 =& ﬂ T IJ _L_.-__,,_-‘,_

delivery ofthc polcs on contract.

In view of the situation aiready outlined above and the challenges the local supphiers
are going through, KPLC requires poles immediately to alleviate the situation, as
already the company is being threatened with law suits from various customers who are
running out of patience. and company and Rural Electrification projects (Mok)
reputation 1s in jeopardy.



We therefore recommend proposal to procure the shortfall of 10M and 11M Medium
poles from the proposed offer from M/s Treated Timber Products. Agam, this proposal
1S DOt 1n any substituting local for foreign suppliers. It is addressing a business needs
while we await the local suppliers to address the logistics’ challenges.

Incidentally the proposal would conveniently synchronise with the arrival of accessores
m October 05 to facilitate implementation of the stalled projects

Ms TTP sent a revised offer confirming the quantities available for supply within the

next four months This as per category 2, complies with the specifications for medium
poles.

4 RECOMMENDATION

it 15 recowmended tat poies under Category Z-Miedium sizes oifered from ivi/s Treated
Timber products be procured as shown below: -

Pole Size _‘*W Quantity | Unit Price C&F USS Total C& F ]
0 US$
10 M Mednm 10,000 139.00 1,390,000.00
11 M Medium 3,000 160.50 481,500.00

Total Cost C& F US$ 1,871,500.00

TOTAL COST DELIVERED KSH. VAT EXCL. 180,225,924.00

TOTAL COST DELIVERED KSH. VAT INCL. 209,062,071.00
Exchange Rate: -1US$ =Ksh.76.00

S AUTHORITY

"CTC is requested support the recommendation and to award the contract for supply of

quantity 13,000 poles on stop-gap basis to M/s Treated Timber Products at a total of
C& F USS 1,871,500.00.

The total Cost Delivered is Ksh.209, 062,071.00 plus 16% VAT.

Dehvery shall be made in October and November 2005. Payment shall be made through

a letter of credit for 100% of the Invoice upon presentation of shipping documents to
the bank.



FAX U20 - 5/30.4t

TENDER - KPLC/ST/LP/115/05).

Thank vou for your letier of todav in e spense to our earlier request in our letter of 30™ Aun LZUST.

We wish to appeal for yvour kind
follows:-

s we had requested for as

1. We moderate cur request for a local fetier of eredit to be on monthily basis covering the

value of the wheg ' U the menth. The facility to be revolving over the
. accepted penod of o

2. The paymen! tenms — Al ¢ ithin the month 1o be invoiced once at the end of -
each month and pavineni he ful value of the invoice less 16% W‘lthholdmg VAT to be
madc one week aficr the invoice date,

3. Since we are committed 10 a win — win a1 tangement for both of us, we appeal to you to
reconsider your policy on periormance bond and allow us to issue an Insurance bond,
instead of a bank suarantee ‘-»v’e make this proposal because we have previously used the
same in a contraci batween yoursehves and us and the supply was successfully compileiec

4. Furthertwo 1ab wall commil our entire capacity to supply not less
than 7,300 pol S

e ),
a
=
pe
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|
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w

]
-
11
o

o

We submit our appeal on the
consideration.




The Kenya Power & Lighting
Co. Lid.

The Kenya Power & Lighting CO. Lio
Central Office - P O Box 30099 Nairobi, Kenya
Telephone — 254-02-243366-Telegrams ‘ELECTRIC’
! Telex No 22253 Fax No. 254-02-337351
Syma Plaza. Kolobol Road

FAX MESSAGE SHEET

TO FAX No: +254 05320-31120 )23 COUNTRY: KENYA

COMPANY: M/S TIMBER TREATMENT INTERNATIONAL F.A.O: BENJAMIN RONO

YOUR REF.No: DATE:

OUR REF No: KPLC/ST/LP/115/05/N-S/ET DATE: 22.09.2005.
SUBJECT: SUBEL[_QELREATED WOOD POLES TENDER NUMBER
KPLC[STZLP_[_l15{QS_:EERFORMACE BOND

Reference is made to the above where we provided your company with a list of
reputable Insurance Companies whose Performance Bonds are acceptable on 9"
September 2005 In addition we have spoken to yourselves severally on the same
and to date you have not submitted any Performance Bond.

We wish to draw your attention to the Terms and Conditions of the Tender Number
KPLC/ST/LPN 15/05 Section C _General Information, clause 31.1-Perforamnce
Security, the Successful Tenderer is required to submit Performance Bond Within
~ruen dave of receipt of Notification of Award. Vour Company is in breach of this and
as al loday S0 S3y¢ tavs Fss i phoAlfiesiion

C o E Mardd

In view of the above, you are required to submit the Insurance Bond by 26"
September 2005. Eallure to do so will lead to cancellation of the Award.

Regards.

N.GATUKUL
UPPLIES MANAGER

¢ Company Secreiary -hit C

n r

)



VL DANS T 14 September 2005

M/s Timber Treatment {nternational
P.O Box 3166
Eldoret

Kenya.

Fax:05320-31120

ATTENTION: Benjamin Rono

Dear Sir, -

REF: SﬁPPLY OF TREATED WOOD POLES TENDER NUMBER

KPLC/ST/LP/115/05 - LETTER OF CREDIT, DELIVERY
SCHEDULE AND PERFORMACE BOND

We are in receipt of your letter dated 7% September 2005 on the above. We
wish to Comment as follows: -

1.Payment by Letter of Credit
We are pleased 10 inform vou that yourrequest to be paid through a Letter of
Credit has been annroved ac fallavie:

* lhe Letter of Credit will be revolving on a monthly basis with
payments on a monthly basis done against the Letter of Credit on
presentation of monthly invoices on sight basis and any excess of
invoice over Letter of Credit value in a month to be paid using KPLC
cheques as per documentary collection.

» The Letter of Credit shall be for Ksh 55,025,000.00 exclusive VAT.



s Vs Timber Trieaiment Intematonal shall meet all Lettey of Credit
charees mcluding contirmanion chaiges if confinmation of Letter of
Creditas iequired

In this regard. therefore you shall provide us with a single delivery mvoice
for the purpose of opening the Letter of Credit.

U AR 1
K I R R U SN ~r aaa v

The delivery schedule of six months has been approved and a copy 01 Ut
revised schedule is attached.

3 Performace Bond
Your request to issue an Insurance Bond instead of Performance Bond 15

being considered. Please give us an indication of which insurance firm that
will issue the Performace Bond.

Yours Faithfully
For: THE KENYA POWER & LIGHTING COMPANY LTD

-~

p——

b o

SUPPLIES MANAGER

g




APPENDIX A

DELIVERY SCHEDULE FOR TREATED WOOD POLES TENDER NO KPLC/ST/LP/115/0;

M/S TIMBER TREATMENT INTERNATIONAL LTD.

ITEM

NC)

JCODE

86157

SO1ES

IBIER C”

I'TEM DESCHIPTION

Pole «<o,o.mlg.;,m.o,.w..ma 10.0
Melres Mediunm CCA

Pole Wood Trenred 11.0

Melres Mediun
CREOSOTE

Pule

Netres Mediun: ZCA

le Wood Treci=d |

14

N o N arl i
Metres Medium

EOSOTE

\

TOTAL QUANTITY AWARDED

Wood Treared 12.0 “

QTY Sept.05 | Oct.05 | Nov.05 |Dec.05 | Jau.06
Awarded |
25,000 | 4,500 4500 4500 4,500 4,500
12,000 | 2,000 2,000 2,000 2,000 2,00
d | 6,000 | 1,000 1,000 1,000 1,000 190
. . I . S L -!_ L :m
ted 14.0 2,500 500 | 500 | s00 | 500 ! 0
N%O_ 7500 500 | 500 500 2 <)
ed 170 T,000 2207 T 920 220 ] 220 P
| | | W W
S0 900 150 | 150 150 | 1500 | 1)
| | g,
, | | | Q
_ i { ; | { Lo R
50,000

| Feb.06

15500
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Your Ref TDA
Risk Manage:ient Insurance Brokers [td i S
7 " Floor. Cotts House
Nairobi
(Att: Mr Mlbuthia)

Deadr Sirs

Re: Performance Bond in Favour of
Kenya Power & Lighting Co. Ltd

- Tendeljer/Insgied: Timber Treatment International Ltd

We refer 1o our meeting of this morning between your Mr.

-Mbuthia/Joyce and our Mr. Chege/Elizabeth on the above matter.

We are working on the documentation in respect of the above bond in
liaisen with cur external lawyers. We are advised that the same will Take
a¥ teast two days from today to be completed. We regret that your

request to furnish you with the guarantee before the close of business
today will not be practically possitle.

Kindly revert.

£ koskei (Mrs)

; £f
Legai Officer
/_
C
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APPENDIA I A -
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WOOD POLE

S - OFFERS BY CABRO & TREATE
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Treated a\_mﬂu? Products offer ! -E“_umzo_x 1A
LANDED COST FOR CATEGORY 1.
LANDED COST FOR CATEGORY 1

FOB MOMBASH

FREIGHT SsTATED OR Qv FCB
CeF !
INSURANCE U 5%C&F |
CAF !
1OF CHARGES 4 75%CE T

LIC CHARGES 0 25%FOB Per guart

BANK CHARGES O 2% C&F

puUTY 0%4CIF

VAT 16%(CIT +DUTY)

GANDLING 1 LY C&F

LANDED cost

LANDED COsT LESS VAT

LANDED COSTLESS VAT (KSHS)

LANDED COST VAT INCL (KSHS)

AND (RANSPORT TO MBI

L ANMDED COST NBI VAT INCL (KSr mvﬁmo\o<>j
LANDED COST MBI VATEXCL (KSH-3)) :

BY TREATED TIME ER INTERNATIONAL

PRICE QUOTED
CANDED LOST MET VAT NCL (KS1S)(16%VAT)

CANDED LOn T o VATEACL (KSHS))
PRICE DIFFERE

NOTE

e

Treated Tumber Products are more expensive as compared to Ti

e —

»OLE DIMENSIONS DELIVERE

10M 11M
US$ US$
83 1 108 1
8 31 10 81
91 42 _ ©18 51
046 " 059
g1 42 118 91
2 51 327
083 108
0.18 024
14.63 1903
137 178
110.95 | 144,31
96.32 125.28
7.320.26 9 521.47
843193 " 10,967 42
274025 274025
11,7218 , 13,707.67
963119 11816 95
67715 9907 72
5837 5 8541 137931 7
3793 69 327581

mber Treatment Internation

D OVER PAST FOUR YEARS

12M°
Uss$
121 88,
1249
134 07
057

134 74
369

122

027

21 56
2.01

163 48
141 92
10,786.17
12,424 59 |
274025
15,164.84
1307313

9137 41
877 077586

5196 06

al as shown by the prce

difference above

e —
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APPENDIX 2

e T T \|II

OUTSTANDING ORDERS OF T

FOLESIZE

e —

mdﬂmhgcyzﬂq4y$®m@mo

QTY DELIVERED

OUTSTANDING

REA

. —

TREATED WOOD POLE 10.0 METRES

e

TREATED WOOD POLE 11 0 METRES

-

TREATED WOOD POLE 12 0 METRES.

- - ———

TREATED WOOD POLE 14 0 METRES.

TREATED WOOD POLE 15,0 METRES,

TREATED WOOD POLE 17 0 METRES:

wnm>ﬁmo<§uoon@vm9@o§mamm»

TENDER NUMBER KPLC/PT/S/17/04 M

BN s T .
QTY AWARDED LIGHT POLES QTY AWARDED

TO TREATED | TO TREATED TO CABRO B

~_[CODE TIMBER PRODUCTS

. 1186187 | -
_lseres |-
186189 | -
186190 |
186191 |

186144 |

,ml+mmm4@m
s

o
—_
(o]

-~ TENDER NUMBER i
|KPLC/STILP/115/05

-

o

| QTY AWARDED .
"FIMBER TREATMENT
|INTERNATIONAL
25,000




APPENDIX 3

AWARD TO TIMBER TREATMENT INTERNATIONAL
TENDER NUMBER KPLC/ST/LP/115/05

'Y EN

CODE

186187

186188

136189

186190

186191

186192

I'TENT DEQOCRIPTINN

Pole Wood Treated 10.0
Metres Medium CCA

Pole Wood Treated 11.0
Metres Medium CREOSOTE
Pole Wood Treated 12.0
Metres Medium CCA

Pole Wood Treated 14.0

Metres Medium CREOSOTE

Pole Wood Treated 15.0

Metres Medium CREOSOTE

Pole Wood Treated 17.0
Metres Medium -
CREOSOTE

Pole Wood Treated 18.0
Metres Medium CREOSOTE

Oryv

~ =

25.000

12,000

6,000

900

UMIT Py
DEL NBI VATl
INCL KSH
6.771.50
9.907.7°
9.137 41
16.780.46
20.157.90

23.927 44

25.657.75

TOTAL COST DEL KSH. VAT INCLUSIVE

TNT o X AR D ek o
E .

DEL NBI

INCL KSH
169,287.500.00
118,892,640.00
54,824.460.00
41,951,150.00
50,394,750.00

26,320,184.00

23,091,975.00

484,762,659.00
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‘CARBRO (EA) LTD - POLES DELIVERIES STATUS-Progress

[

\ . | \ L

| prnOTE [1omMm] 11Mm ) =
| nO ‘(32)\(36;\9_1
] |

un-05! P ‘
Jun-Got 2 L
Jul ’Ji}l» 4 i
[_’:” FRIE 0:7_51 48 ]
| i1Jul0sp 6 ! B
F 14-Jul-05 8 0 '
| 14-Jul-05 s | ©
~15-Jul-05 7 0 \
~20-Jul-05 i 10 | 0 | 50 | 0 | 50 \
o dasl 1 10 10 | 50 | 50 ‘
45 JuI-05] 147 AR A T :
L" 23-Jul-05 | GOT 0 0 | 60
~ 23-Jul-05] 14 | 4 0 18 60 g{
25-Jul-05] 15 g | & 47 50
27-Jul-05| 16 9 Fzz 25 56
28-Jul-05| 17 14 17 | 29 60
29-Jul-05| 18 8 13 | 29 50
30-Ju1-05\ 19 35 12 1 48
30-Ju1-05‘ﬁ 20 11 13 | 21 45 1,007
3-Aug-05| 22 0 4 46 50
5-Aug-05| 23 2 13 | 35 50
8-Aug-05| 24 2 10 | 38 50
P 10-Aug-05| 25 0 0 55 55
11-Aug-05[26/27/28/21 21 87 | 101 209
12-Aug05| 29 | O 1 54 55
13-Aug-05| 30/31 | 14 65 | 35 114
22-Aug-05| 32 28 10 | 17 50
23-Aug-05|  33/34 110 0 0 110
24-Aug-05| 35/36/37 | 107 | 35 | 23.| 165 -
| 25-Aug-05| 38 31 20 4 55
26-Aug-05| 39 40 15 0 55
: 29-Aug-05| 40/41/42 | 76 43 | 48 167
30-Aug-05| 43/44/45 | 53 51 | 63 167

31-Aug-05 46 36 10 1 47
1-Sep-05 0 0 0
2-Sep-05 0 0 0
5-Sep-05 47 | 55 0
9-Sep-05 49 53 7
12-Sep-05| 50/51/52 | 97 10 176
13-Sep-05 0 0 | o0

.

\szx Sep 05| 55/56 | 65 | 50 1(1)5 l ﬂj
|

|

|

|

—

0
0
0
0
69
0
7 0
| 15-Sep-05)] L—ti 0 0 0 |
I 16-Sep-05] 57/58 51 26 | 23 100
{‘"*;?'7;:_:_,\5]"'54 I 20 | 11 5
0
0
0
0
26
8

55
60

1 B8R
| 20-Sep-05| 64/65 | 88 | 24 112
| 21-Sep-05] 0 + 0

22-Sep-05) O 0

lT_ 53-Sep- 05| 67/68 | 96

120 |
179 \{

I
|
26 Sep-05] 73/74/75 | 119 |
|28 Sep-05| 76/78 | 81 | 31
|
\
-
|
|

120

o
Lo ___'.‘__—‘_——‘__{ - —
(

o5 Sep 05 i

l
| 30-Sep- 05} | ‘l 1,092 |
3 I | —
A T N N N |
;.o,ms 111589 763 |1146| 3498 | 3498 |
[QUANTITY IN. 'STOCK | 119 | 33 |1138]



TREATED TIMBER PRODUCTS LTD (

TTP) ORDER NUMBER 777889

1 TTP proforma invoice on 1% September 2005 with higher freighi charges as follows

| Descnipbon | Quantity

Unut pnce | Umut Sea ‘\ Unat Sea | Unit %
{ FOB freight | freight | Sea freight | Umt sea
| ZAR (Old) L (New) | difference freight
\‘ o B - \ ZAR difference
| TREATED | 3 |
SRR : 25001 bano as | a7 85 116 5%
| POLE 140 |
| METRES 5000 | 1,01519| \ - - -
TREATED .
wWOOD 341.45 39772 5627 16.5%
\ POLE 15.0
| METRES 1828 | 1,412.40 I S S
| TREATED ]
WOOD 477.94 556.70 78 76 16 5%
POLE 170
METRES 364 2,091.07
TREATED
wOOD 519.29 604.87 85 58 16.5%
POLE 180 .
METRES 518 | 2,329.69
TOTAL

742944064 |165%

2.605,652 98 \‘ 3,035,093 62

— [ S

2 CTC Paper was done on 02.09.2005 seeking approval for the freight Increase. CTC
rejected the increase.

3 The same was communicated to TTP who resent a revised Proforma Invoice on the
14 09.2005, reverting back to the old freight charges ( as shown I the table above ).

4 The order Number 777889 was done on the 14.09 2005

5 The order was signed on 20.09 2005

6 Tormal application ot IDF was done on 19 U Luul Dirvages — - |
7 Formal apphcation of Letter Credit was done on 20 09 2005
8 Cheque for IDF recewved by C&F on 23 09 2005

9 C&F formally process the IDF by paying the bank the cheque and KRA
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balan
25
2394
1033

186700 POLL wOOD TREATED
TBUTPOLE WOOD TREATED 40 12.2
POLE WOOD TREATED 4> 12 45' 1370
6191 [POLE WOOD TREATED 50' 15.3M
197POLE WOOD TREATED 60 18.3

JU Rt o —————"

[ (37,608)]
[ (2,689)]

November
closing poles

ance |

Appondixd e =
|

ey T
- A [ ¢ o | E| F G H I
|
’ November 05 AMC
k outstanding poles Req's Bal Expected Un:_«mlowm_ﬁon_.& in Deceamber 0 Dec. stk/ Total deflc eflclt.
| balance Dac. caguired; mths poles
(A+B) | TTP |TTI|Cabro Conerete | (g 4F)
325 25 300 "] Q N/A o] 0 0.0 300
(37,108) 2394 39,502 0 0 500 1300 1800 0.8 37,702
2,189 1033 3,222 0 0 500 700 1200 1.2 2,022
(3,801 1044 (4,845) 0 0 500 500 1000 1.0 3,845
4,300 50 4,249 0 0 N/A N/A 0 0.0 4,249
(264) 88 (352) 0 0 N/A N/A 0 0.0 352
92 30 122 0 0 N/A N/A 0 0.0 122

—

Notes;
| Allslzes of poles In the month ¢f December 05 except for the 1

5 Expect the dellverles of concretipoles to begin from the firm a
dellvered on a monthly bas

4 INFERENCE: We strongly 1
deliveries, as well as enablk

{he situation to stabilize.

6.8MM & 13.7MM will be Insuffl
warded and ft Is expected that 2
7 no further dellverles OF 10MM, 11MM and 12MM poles, our

3 Total deflcit of poles expected B he end of December |s detalled In the last column ]
mmend urgent procurement of all sizes of poles on

oén:&o:nfcs&

ently stocked at the ware
500 poles (with the prefer
stock posttion will still not b

houses.

red allocation Indicated) to be

e adequate for our operations.

s to supplement the current order
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FROM:  COMPANY SECRETARY

TO: SUPPLIES MANAGER &
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MEASURES TO REDRESS THE CURRENT POLES SHORTAGE

BOARD DECISION

At its meeting held on o™ Augnst, 2005, the Board directed Management Lo take

the following measures 10 mitigate the damage which the shortage of treated
poles was causing to the business of the.Company:

a) Provide the letter of credit expeditiously 10 the local supplier, Cabro East
Africa to facilhitate deliveries as earlier approved by the Central Tender

Committee.
b) Commence the process and procure Concrete poles.
c) Purchases untreated poles from farmers and arranges for their treatment

directly with the existing treatment faciliues.
d) Explores prospects of purchasing the Gilgil Pol
it comes up for sale.
Purchases poles which Messrs. Treated Timer (Pty) are able 1o deliver
subject L appivvas o the G0 ‘

F ! TN 2
A vaa—  — DA

es Treatment facility when

Please take the necessary action.



ﬂmaa Timber Products offer 2 -APPENDDL 1B _ : —
5OLE DIMENSIONS AS PER TENDER NUMEH:R xnro\wd_‘z:m\om . -
LANDED COST FOR CATEGORY 2 B L
T T ro_,\_ 11M 12M 14M BM 17M 18M
FOBMOMBASA . _ ﬁ 126 36 145.91 174.55 218.18 2131 82 390 91 43818
FREIGHT STATED OR 10%FO8B 12,64 14,59 17.46 2182 % 18 39 09 4382
c&fF _ | 13900 160,50 192 00 24000 3. 00 43000 |  4820C
INSURANCE 0 5%C&F. w 070 0 80 0.96 120 61 215 247
cF__ | 138 70 16130 192 96 241 20 3081 43215 18441
|DF CHARGES 2 75%C&F _ L ! 382 4 41 528 6 60 '83 | Aie3| 1320
L/C CHARGES 0 25%F Q08B Per quarter ) 1.26 146 175 218 92 391 4 38
BANK CHARGES 02%C&F 028 032! 038 048! T sl T TToes !l 098
DUTY 0%CIF e 3 A P R B T
VATI6%(CIF-DUTY) .. o 2235 2581 | 3087 3859 | a2 | Tegal T 77y
HANDLING 15%C&F . . 209 241 288 360 R X
LANDED COST _ _ _ o o 16950 16571 234 12 29265 | T Bpas4 T apv7s
LANDED COST LESS VAT . . . .. . ” 14714 16990 | 203 25 254 06 | ®1 . z5549 ! 0 epna
LANDED COST LESS K}'Fxmlmhrllii. , 11,18295 | 12,1269 , 15446 96 19,308.70 | 0 3458475 3677530
LANDED COST VAT INCL (KSHS) _ 1288164 14,874 13 1779336 | 2224169 | 297 25 | 39849 700 asces”
ADD TRANSPORT TONB! ____ . I 2,740 25 2,74025 2.740.25 2,740.25 2,7:1125 274025 . ‘
LANDED COST NBI VAT INCL (KSHS)(18%\/\.T) 15,621.89 17,614.38 20,533.61 24,981.94 32,415.51 42,589,95

LANDED COST NBI VATEXCL (KSHS)) 13,467.15 15,184 81 1770138 | 2153615 | 28,007 34 36,715 47
‘Quantty To Be purchased ‘ 10,000 3,000 A
TOTAL LANDED COST NBIVATEXCL (KSHS | 134,671,490 45,554,434 T

TOTAL LANDED COST NBI VAT INCL_(KSH:)(16%VAT)

156,218,928.00

52,843,143.00




CTC/260/02

PURCHASE OF TREATED WOOD POLLS ON EX-
STOCK _BASIS FROM M/S  'REATED TIMBER
PRODUCTS PTY.

CTC naver preoared by Annie Gaturul Suppiies ivianager
was considered .

CTC noted that the stop-gap tender sent to selectve bidders



THE KENY 4 POWER & LiGH LING COMPANY 1,TD.
2B IV WER & LIGHTIN: VMITANY LTD.

TREATED TIMBFER PROD UCTS PTY

PURCHASE OF TREATED WOOD POLES ON FX.ST OCK B.
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CTC paper p epared bv A Goanikai Supplics Aaicee,

INTRODUCTION

In the Board Meeting held on 9'" August, 2005 in which Mr. Howard Holley
of M/s Treated Timber Products PTY (TTP) was mvited, the Board noted
the serious shortage of treated wood poles and requested My, Howard Holley

of TTP 10 advise management of their siock of varous sizes of treated wood
poles.

M/s TTP sent a quotation dated 10" August 2005 (

(copy attached) confirming
the quantities availab]e for supply within the next four months,

PRICE COMPARISON
=== L IMPARISON

Price comparison with the previous tender prices and outstanding orders is
as per atlached A ppendix I. ' :

The dimensions of poles offered under catepory one in their quotation are

the sizes that we have been procuring in our previous contracts with M/s
Treated Timber. [p the face of the crises of shortages of po

les these poles
can be used as light poles on the stalled projects .

The dimensions of poles offered in calegory two are as per the revised

specification for medium size poles seni out (o the suppliers in our stop-gap
tender KPLC/ST/115/05 which will close oy 19" August, 2005.

IT 1S n(\f?d Ihe" f‘fj’j’:"“""‘"‘“‘ "JF VIiiis prsiac, IS Draita o fj-»_‘v e __":_Ai;_v Pi

EAREA wend gl wiiith are expected in stores at the end

—of August2005.
OUTSTANDH\YG ORDERS
OUTSTANDING ORDERS

- , -4 N A ) T w 7 3 9 ~ ]
We have Cuistanding orders with My« ébro rast Africa and M/s Treated

Timber as detailed in the antached Appendis 2.



Mrs Cabro E A has not dehivered the poles as per then conractual dehivery

<chedule The Status of deliveries s attached for reference Thev were issued

with a letier of credit on 107 August 200~ and it 1s hoped they shali escalate
ine dehiveries of the poles

However, since they have delivercd e

e few poles since May 200> s
prudent to procure poles fiom a ditferent suppher on emeigency ex-stoch
basis for use on the stalled projects

SOURCE OF FUNDS

These poles are expected to be v ed on the Rural El lectrification projects

whose completion has delayed due 10 lack of neated wood poles. Funds for
RE projects will be used to finance this procurement.

Though the poles are stock wems they will not be kept n the stores and

therefore their procurement and recerpt within four months will not affect
the stock holding costs.

PURCBASE RECOMMENDATION

It is recommended that the poles offered under category one be procured as
Jight poles while those offered under category two be procured as medium

poles in accordance with the revised sy >cc1ﬂaanons sent out with tender No.
KPLC/ST/ ]5/05 as follows -

Category One:

Length | Min Top Min Unit Price | Quantity | Total  Prnice
Dimension ground UsS § USSC&F
Dimension — ‘

| 10m | 140mm | 180mm *\ %0142 ]12,400 |1,133,608 |
im | 150mm | 195mm 1811891 [11,000 [1,308,010 |
12m | 150mm | 200mm \g 134.07 5,500 | 737,385 |
14m | 160mm | 220mm ;518929 2,500 | 473,225 |
i l I 31,400 [3,652,228 |
Lersth \‘ Min - Ton ‘iMm_ . Umi Pnice \ Quanuty ‘ Total Prnice
!. Dimension ‘i ground CUS S \ USSC&F |
| l L dimension |
O0m  |180mm __ 220mm 56116 | 6,000 1 966,960
m [ 185mm  :230mm 519113 | 8,600 11,643,718 |
12m__ [190mm  240mm 22867 9400 12,149,498 |
: | B - 124,000 | 4,760,176 |




The supplier shali pe required to submii fess ICPOITS in accordance with

Renva Bureau of Siandards PEGUITEmSnLs and ow specifications for ligh
poles for catecomn one and medium size poles o catecory two and then
submil the test repmis 10 us 1oy APProvai beiore shipmeni

AUTHORITY

CTC 1s requested 1o award the contract for supply of quantity 55,400 poles

On €mergency stop-gap basis to M/s Treated mber products Pty at total
C&F US § 8,412,404 00

The total cost delivered is Ksh. 802,990,837.00 plus 16% VAT, Delivery
shall be completed within four months after award. Payment shall be made
through letter of credit for 100% of the invoice amount upon presentation of
shipping documents to the bank. The shipping documents shall include a
letter from KPLC approving shipment of the items.

S - oate 1[G

..................
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ATTENTION: MR HOWARD HOLLEY ROOM 624

FAX NUMBER: 09 254 020 250 %00
4 10 AUGUST 2005

fﬁﬂﬁ@\ﬁ\

Z

Hi Howard, P L%

£ RECTIVED
&
S£

Attached please find the Jetters you required - § 10 AUG 2005

[ hope all is in order.
Regar-ds
Claire ‘

\
i
1
\




Treate QL%P&QE%\Pn,,x Lo
I S — /

Req. MO 19597012118 107

190 Loop Stieel. pPietemmontzbulg 3201

PO Box 13823 CQsCoaes KwaZulu-Notol 3202 Soutn Afilco
el 033 342 2679 fox. 033 kY]

55187 £mal egredi@mwet €0.20
10 August 2003
Kenya Power & Lighting Co Ltd

Nairobt, Kenya
Managing Director

Re: Supply of Treated Wooden Poles

Thank you for arranging, for me to address your Roard during your Board meeting held

yesterday. 1 undertook to supply you with the Jist of poles we havein stock available for

supply to KPLC during the next four months. Your Board requested me to advise you of
out stock in two calegones. ’

CaLE_gO.ry One - Pole dimensions delivered over past four years
Category Two — Pole dimensions as per your July 2005 Tender.

Category One:

Length | Min Top Diam. Min Groundrﬁg USD Unit
CIF Price

“om | t0om | 180mm | 59140
hm | 150mm |

Quantity

Min Top Diam | Min Ground Line | USD Unut ‘\ Quanuty N
\ i \

| Cif Pnee " \

ST6116 | 6000 |
113 | 8600 |
G67 | 9400

2000 |

[0 1IRBER PRODUCTS (Pry) Ui
o fa: 13823 CASCADES \w by ori

02 SOUTH AFRICK /, Q0
7133222678 | /Ujf |

tral 32
s -2



1 he mlaicgory Jwo vl form pant 0 vour July 200N Tende: tui these poles vl
AL vy - ) r - : N o
De avaiiaole for deiivery befere the Tender 2diucicanon procect s campleed
) =, (SR r‘ ‘) - - — LAA ~ 'L o
= [ iy L denerd 5h (B S Lo 7 e

Delivery vall depend on the availability of sirtable shipning snsee [rs could bea

R - P e sdavc. R Jory
problem

This offec is valid for acceptance up to noon 16 Aueyc 2005

Payment will be by imevocable letter of credyt {or |00

: : DIEEE % of the invoice amount payable
on date of presentation of shipping documenis

Regards

g TREATED TIMBER PRODUCTS (Pry) LTD.
RO By 11823, CASCADES KWAZULL
HATAL 3202 SOUTH AFRICA
> TEL. =87 333422679

Mr Howard Holley/
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Ve Vin 366,004 107 +VAT

|

TIMBER nxODCOHm FOR

|

CATEGORY 2 OFFER

TENDER NO. KPLCIPT/S/7104

|

|UNIT PRICE af
IF -INUS$

Total Cost for
offer 2

TP

UNIT IN ZAR C& F- |[EQUIVALENTIN

uss$

CABRO
ORDERS.DELIVERED
TO NAIROBI-UNIT KSH

! 161.16

ZAR 527.87

81.542

©473594,950.00

W_> 15237.67 | _ 91,426,020 .00 Ksh 10.482.06|  Ksh9,624.49 5546.55
) 19713 ZAR 709.58 109.61 T
151,630,814.00 Ksn.13,148.46] Ksh.11,989.36 6,724 14

T ZARBO017| 12384 ]
193,929,896 00 Ksh 14.493 63| ' Ksn.13,188 31 771552

[ Y S N N

i - ZAR 1275 1! 196.97 i
I N Ksh.21,449 14| Ksh.19,349.90 i
|
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CTC MINUTES OF 29" DECEMBER 2005 A PF&‘N AlX X ‘ |

CTC/420/05 EMERGENCY PROCUREMENT OF OF POLES

A CTC paper prepared by 1.0.Okore — Assistant Supplies
Manager was discussed.

The CTC noted the following;

1 That the local suppliers awarded contracts to snnnly
poics, iad caperienced iogistical and financial challenges.
resuling 10 supply backlog of 43,000 as at December 2005.
thereby crippling all projects for Customer base expansion
programme and Rural Electrification projects, which had
attracted outcry against the Company.

1 That through the imtiative of the Ministry of Energy.
M/s SAO Hill Industries Ltd of southern Tanzania, who
have some immediate ex — stock quantities of required
reated wood poles, has been identified through direct
sourcing, to deliver all their ex — stock quantities of various
s1izes numbering 5,100 pieces and other various sizes
numberme 7.503 pieces to be delivered in equal monthlv
quantiies_from February 2006 up to April 2006.

. 11 That considering that the Company had pursuant 1o a
’ i Board Resolution in December, 2005, notified the Treasury

and Ministry of Energy that it had ceased to be a state
corporation after sale of the NSSF shares, the poles from
Tanzama should be procured on an emergency basis
directly from supphers who had indicated that they had
poles, without following the Public Procurement
Regulations as this was going to occasion more delays.

v Thata Factory Visit shall be made to the supplier by
KPLC management including 3 directors who are CTC
Members.

B e s

=

b= p,aei:irrﬁv S TR - -;r,."f'

oo Ry v peAe D Senr AN VW UUUVIITIRN S

ranganvika Wan]e Company.

v That a letter of award to supply various sizes of treated
wood poles 1o M/s SAO Hill Industries be made after a
posiuve factory Vvisit report.

CHAIRMAN ////// 2~ oate | 7 // / p ///> )

SECRETARY " — ] DATE

L 4104

v That the above Facto[y Visit to cover other firms w ho .



CTC MINUTES OF 2y® DECEMBER 2005

The CTC APPROVED subject to satisfacto field/ facto
visit report award of contract for supply of vanous sizes of

reated wood poles 10 M/s SAO Hill Industries at a total CIF
cost of USD 2.358.445 (Kshs.176,883.375/=) VAT
Nanobi South Stores as per appendix 11 attached

L PLC shall pay VAT direct to KRA, and pay for IDF
Cleanng Agency charges.

Inclusive.

fees. and

o e m e e = et
A oem A ertmmaTTe

CIATRM AN DATE [/ 7/ // e, 17

SLCRETARY DATE




THE KENY A POWER & LIGHTING COMPANY LTD

PAPER TG THE ¢ NTRAL TENDER CONMMIT LE

PREPARED BY ety O.Okore — Assisiant Supniios Manaeer

SUBJECT: PURCH st O YARIOUS S17E5 oF IREATED WoOp POLES
e - N - N — “\‘_"\\

ON STOPGAP Bas)« - T =

N STOPGAP B«

1. ]NTRODUC’I'!OJ\’
==l UL LION

The required treated wood poles are for yse on the stallad DIOiects fir Cimmirimer Hbhoe

s e === Jd&oo
EXnNancinn CinoTan

D i L o e yicarion; Umeme Pamoja; Connection policy).
Poles shortage hags been with ys for some time now, and as 3 tonsequence, we have g

shortage backlog in the region of around 43,000 as at December 2005 poles to satisfy
the projects requirement

Further to the awards of contractg for the supply of treated wood poles to M/s Cabro
E.A in April 2005, and Timber Treatment Internationa] m October 2005, in our

endeavour tq alleviate the shortage, the current status to date 1s far from being
resolved and s g follows-

a) CABRO F.A

turither have very few 10m poles that are required for customer jobs,

¢) TIMBER TREATMENT INTERNATIONAL

The CTC of 7y August 05, approved vide CTC/270/05, an award of contract for
supply of various s1zes of quantity 50,000 pieces of treated wood poles to M/g Timber

Treatment Internationa] (1'TT) amounting to Ksh. 484,762,659 .. The respective 1.POs
were effected ip October 2005



contributing 10 negative image on the RE (under the MoE) and the government
mitiative.

The Kenya Power and Lighting Co Ltd, has endeavoured to imolve all the
stakeholders of treated wood poles in the local industry, with a view to developing all
available local sources of supph with any required facilitation. We expect 1o enter in
to some understanding with two or three stakeholders soon. However. i the
immediate term. no ready additional quantities of treated wood poles are available i

Kenva We therefore, have to seek beyond the borders of Kenya for immediate
required stopgap quantities

4.M/S SAO HILL INDUSTRIES LIMITED

The Ministry of Energy has identified the above Tanzanian firm that has offered ex -
stock quantities of various sizes of poles as follows:

Unit Price Treated Timber |
CIF Total Unit | Product Unit
Pole Size | Quantity | Delivery Time | Nairobi Price CIF | Prices CIF MSA
Stores Nairobi Compared *
USDh
9 Meters 3,500 | Immediate 174.01 609,035.00
10 Meters 1,400 Immediate 185.62 259,868.00 225.624
11 Meters | 200 | Immediate 208.80 41,760.00 267.582
10 Meters | 1,700 | PerMonth for} i eg 65 | 315,554.00
) 11 months 4
11 Meters goo | TerMonth for | 550 80 | 167,040.00
11 months
TOTAL USD 1,393,257.00

*- Note the TTP prices as explained in the recommendation below.

5.RECOMMENDATION

In view of the fact that there is no reasonable supply source alternative with ex -
stock quantities of treated wood poles in the country, and although the offer includes
monthly dehvenes for 11 months, since local supphers have undertaken concrete
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deliveries from January/February, we propose to have all the available ex — stock
quantitics and only further deliveries of three months, during February, March and
April 2006, at their offered rates to supplement local supplies. This proposal is meant
1o address business need while we await the local suppliers to address their logistics’
challenges.

_The South Africa compared rates do not include VAT (16%), clearing agency fee
(0.73%), IDF fee (2.75%), LC Charges (0.15%), Bank Charges (0. 20%) and Port

2



APPENDICES

A - M/SCABROE. A Polos Delivery Status

B~ Poles Stocks Sttt N5 1 27" December 2605-7 223
C— MSTT s Delivery Scivcaule

D - M SCabroE As Dl gy Sehdule

Fo- MeS Cabro's New Promiscd Deliy e Schedule
F - MS TTI's New Pronnsed Dehivery Schedule
G - The Mimnistry Of Facrey
[d

H M/S Cabro’s Official Order
l- M/S TTI's Official Order

~ Leuer and Letter of offer From M5 Sao Hill Industries
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| iA)LTD-POLESDELhﬂJ«ESSTAﬁUS [
| | |
B | | | [ -
X DATE \DINOTE\10MM(320‘THMM(3€4i2MM(40f TOTAL]SIEEE]*:—:-K—::Y:——:
NO | \ \ : i

| 2/-Jun05| i 51| 20 6 i 50 |LANET | : :

"0 Jun05| 2 |8 | 23 | 28 | 60 1wﬁxnmw:#__:”7#—*7“' 5
| \ | \ i JUNE | 10MM | 11MMT12MN
| | | | \ 110 32 | 43 | 35

| | ‘
3-Jul-05 4 15 | 14 21 50 \BUSOUU1 | |
| | 3-Jul-05 3 TEE 75 50  INSoutn | ! !
| | 4-Jul-05 5 48 0 0 48" |N/South | B
11-Jul-05 6 0 0 50 50 |N/South
14-Jul-05 8 0 0 50 50 |N/South
14-Jul-05 9 0 0 50 50 |N/South
15-Jul-05 7 0 0 50 50 |N/South _
20-Jul-05 10 0 50 0 50 |N/South _
21-Jul-05 11 0 0 50 50 |N/South
23-Jul-05 12 70 0 0 70 |N/South
23-Jul-05 13 60 0 0 60  |N/South
23-Jul-05 14 42 0 18 60 |N/South
25-Jul-05 15 0 3 47 50 |N/South
27-Jul-05 16 9 22 25 56 |N/South -
28-Jul-05 17 14 17 29 80  |N/South
29-Jul-05 18 8 13 29 50 |N/South
30-Jul-05 19 35 12 i 48 |N/South
30-Jul-05 20 11 13 21 45 |N/South
JULY | 10MM [11MM|12M]
947 322 | 159 | Al
3-Aug-05 22 0 4 46 50 |N/South
5-Aug-05 23 2 13 35 50 |N/South
8-Aug-05 24 2 10 38 50 |N/South
10-Aug-05| 25 0 0 55 55 |N/South
T1-Aug 05| 26 17 10 28 55 |N/South |
P11 Apg-051 27 0 56 0 56 N/South '
| 11Aug-05] 21 0 1 42 43 poouin | i L
11-Aug 05| 28 4 20 31 55 |N/South |
12-Aug-05| 29 0 1 54 55 |N/South -
13-Aug-05| 30 3 30 22 55 |N/South B
13-Aug-05 31 11 35 13 59  |N/South T
22.Aug05| 32 23 10 17 50 |N/South

Page 10f 4



APPEN DUA “

] ] POLES STATUS AS AT 27.12.2005 _ i
POLES STATUS AS AT 27.12,2005 |
T
|
ODE | DESCRIPTION :
. % T e RIFT
| :
186187 |POLE WOOD TREATED 32 ¢ 0
186188 _no_.m WOOD TREATED 36' 1.1..0MM 663 1,035 0.6 0 12 0 0 80 92 62 417 0
186189 To;.m WOOD TREATED 40' 12 2MM 6,928 1,045 6.6 0 4950 0 0 310 180 749 739 0
i -
186190 |POLE WOOD TREATED 45' 13.7MM 520 50 10.4 0 70 0 0 236 199 8 7 0
M -
186191 [POLE WOOD TREATED 50" 15.3MM 251 90 2.8 0 54 0 0 102 43 0 49 3
5 |
186192 |POLE WOOD TREATED 60' Lit 3MM 49 30 1.6 0 0 0 0 49 0 0 0 0
186144 |POLE WOOD TREATED 55' 1€.5MM 0 25 0.0 0 0 0 0 0 0 0 0 0




D/ NOTE

10MM 2. S

{ {
DATE NO E HRRA R {36')i 12MM c; T S "ORE
26-Sep-05 75 41 ] i i C e ath
27-Sep-05 82 | G2 2 i Ts 3 T
29-Sep-05 | 81 az - : 32 7 T
29 Sep-05 i e T T S
28-Sep-03 T J 5
28 Sep-05 R BE S 5C .. an
28-Sep05| 7¢ | 5 o 32 75 s
29-Sepn-05 80 7 1 5 48 60 iN/Soulh
30-Sep-05 3900 24 12 24 60 Kisumu
30-Sep-05 83 40 8 12 60  |N/South
29-Sep-05 71 27 R 2A 70 “isumu
SEPT | 10MM | 11MM |-
2231 1260 | 425 |
1-Oct-05 84 31 15 9 55  |N/SOUTH
3-Oct-05 85 23 21 16 60 |N/SOUTH
'4-Oct-05 86/87 73 35 12 120 |N/SOUTH
5-Oct-05 89 21 21 27 69 |LANET
7-Oct-05 91 45 15 10 70  {LANET B
9-Oct-05 90 47 13 0 60 [N/SOUTH
12-Oct-05 94 56 8 8 70 [LANET
12-Oct-05 95 58 18 4 80 [LANET
14-Oct-05 98 19 14 22 55 [LANET
11-Oct-05 P 48 12 0 60 [N/SOUTH .
12-Oct-05 93 46 14 -0 60 [N/SOUTH 1
13-Oct-05 | 96/97 58 17 50 125 |N/SOUTH
14-Oct-05 99 27 20 8 55 [N/SOUTH .
15-Oct-05 100 57 5 8 70 |N/SOUTH N
17-Oct-05 | 101/103 67 17 26 110 |N/SOUTH
18-Oct-05 104 38 15 7 60 |[N/SOUTH
21-Oct-05 108 61 1 3 65 |N/SOUTH |
17-Oct-05 102 43 14 19 76  |KISUMU |
21-Oct-05 106 17 16 17 50 |KISUMU
25-Oct-05 }10/111/11] 164 14 12 190  |N/SOUTH
28-Oct-05 116 59 3 2 64  |KISUMU .
28-Oct-05 113 65 0 0 65 InisouTHl
s 710 50 O 0 60 |N/SOUTH|
OCT 10OMM | 11MM |17
1749 1183 | 306
3-Nov-05 | 117/118 49 29 27 105  |N/SOUTH
5-Nov-05 120 21 13 16 50 [LANET

Page 3 of 4



350 150 =

|1 ERNATIONAL LIMIED, ‘mm # C
OELIVERY SCIHI-DUIL
UNITS
Fender Mo KIPEC S 100120 115 05
i ) P _
. : 3 | | _ _ R ]
i DELIVERY MONTHS | | ] |
; ﬂ,
| , Quantity , A ﬁ
1+ | Required  |NOV 2005. DEC 2005. JAN 2006. FEB 2006 _MAR2006 ]
. |
. ,‘ ; 25,000 1,250 1,750 4,180 5,940 5,040 ,
H | G i vr‘l:ll:l!".‘lr' N
. | - | | ‘ _ - N
! s . ” .
». . N : \ \
h a0 : ik : _m.ooo_ 577 3,000 3,000 1,810 | 1,810
“, [ L, e # \ \ ,
: ! CCA . 6,000 | . 1,630 1,370 1,000 1,000 1,00
P I .
w [ ' ;
|55 | FOSOTE 2,500 350 150 -
M Wﬂ o : _
P Yo o . 5 _

86141 . CREQSOTE | 2,500 \ | »‘
— _ : | & B ,H |
D e wgh N T In - T
o | | | |
12Ot B ,_,..\,zh I Aﬁ h |
BBt e _ CREOSOTE - 1,100 150 70 - 294 2031 25
. [ | - | [ B RN R
[ bl N [
[ ! “ . _
IRTERK I I KEEQSOTE | 900 150 - 250 | _ 2%
50,000 | 2,827 | 6,750 | 8,550 10628 | 10627 |
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east africa

CEA/97T/KPLC/OS/FA 23/12/08

[%

Stama Plone

NAIROBI.

ATTN:  MR. ZACIIARY AYIEKO
CHIEF MANAGER - FINANCE

Dexr Sir,

RE: MEETING QF DEC 23rd, 2005.

1t was a pleasure meeting with you and your colleagues today

As discussed in the meeting we would like to provide you with a delivery schedule for treated poles
for the months of January 2006 through Apri] 2006. -

Our estimates are VeTy conservative and we are by ne means limited by these punbers.

January 200 /Day 200/ Day 4,800
February 300/ Day 380/ Day 7,200
March 400 / Day 430/ Day 9,600
April 500 / Day 500/ Day 12,000

Thesz smimimum / day deliveries are based on a 24 day manth

We would like to reassure KPLC that with the commussiomng of our 2 new Plaats in [ate January
wo will easily meet KPLC'S requirements.
Addiunaily we would like KPLC to consider an advance payment of 109

¥ of the contract amount
to Cabro which will enable us double vur daily vapacity at our own plants to 600 polcs per day.

This liquidity will also enable us 10 more efficiently serve KPLO

micerely

C://
ASHRAF.
. g
/ Head O#ics £ O Box 46247 Nawobi Keanys Tel 1254 79 533819 Fax +254 20 559866

Factory” Ol Airport Rd. Masobs Renya Tel +254 20 823021/6 Fax +253 20

9239871823033 Email cabioes@viagulf co



28" December 2005

The Managing Director
Kenya Power and Lighting Co.Ltd

R I R O i
A TR ST

Nairobi

e

Dear Sir,

RE: Supply / Delivery Shcedule of Treated Wooden Power Transmission Poles

1iMBE
TREATMENT
INTERNATIONAL

incorporating

We refer to the meeting held yesterday at Stima Plaza between your senior management

on one hand and ourselves, on the other hand.

Further, we wish to declare our delivery schedule for treated wooden poles with reference
to tender number KPI-C/ST/115/15 (awarded to ourselves) as per attached schedule. -

The schedule is based on the worst case scenerio otherwise we shall improve on this

position.

We shall keep you posted of all positive developments.

Yours Faithfully,

Benjamin Rono
General Manager.




TIMBER TREATMENT INTERNATIONAL LIMITED

PRODUCTION / DELIVERY SCHEUULE

UNITS
Tender No. KPILC/ST/LP/115/05

Codu [Desciiption

tion |

DELIVERY MONTHS

|

]
T T e |JAN_[FEB_[MARCH|APRIL |MAY
;.é,-f,-;_mm?g 1 i |
loffered | | _
4.,.M,_E.Loo> _ “ 675| 4114] 4114 4114 4,114
- | |
M So_ f@oo_ﬂ g_moom 1,800/ 1,800]
[ |
| | | |
_ |__900] 00| 900] 900
———— —
wood hommOm TE| 150[ 92| 193] 192 192]  192]  192[ 448 750] 2,501
Qmeters | | | [ _ A
. .T@E _ ] _ | _ | | | .
186191 |Treated wood ICREOSLTE[ 150|180 180] 180] 180 180 180] 420] 850] Mmi
L L..S,a. 150 _ﬁ __ ﬂ_ | “ | _ .ﬁ
e wmﬂif,ommOm TE| ao\ 112 :m__ 12] 112] 112 112 am__ 100 Zoﬂ‘
neters | |
. | | _ﬁ | | | |
wod___ |CREOS(ITE] 60 06| 98| 96| 96| 98] 96| 192] 72| 900
___|poles 1§ 0 melers | . * I [ ] % | LT ;\
__fmedwmn [ I | _ s 1 |
2,095 7,394 7,394 7,394 7,394 7,394 7.394]17 69/1,772] 50,000
L] _ [ ] _ ‘ [ [ ] |
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MINISTRY OF ENERGY

Telegrams: “MINPOWER”
Telephone: +254-20-310112
Fax: +254-20-240910

Telex: 23094 MINERGY
When replying please quote

NYAYO HOUSE
P.O. Box 30582
NAIROBI

Ref. No. ME/CONF/2/1/1

and date

27" December 2005

Mr. Z. O. Ayieko

Ag. Managing Director
Kenya Power & Lighting Company
Stima Plaza
NAIROBI

IMPORTATION OF POLES FROM TANZANIA

Further to the meeting held in this Ministry with Mr. Mutuma Marangu
of TreeFarms AS (Tanzania) on 19" December 2005 and attended by
yourself, among others, TreeFarms AS has made an offer for supply of

9, 10, and 11 metre poles (copy of letter and proposed agreement
attached).

Below is a comparison of the offer from TreeFarms SA and the latest
offer by Treated Timber Products of South Africa as per the prices
provided by KPLC for 10 and 11 metre poles.

Nairobi Landed Prices of Poles, Kshs per pole including VAT

Source 10 metres 1 metres
Treated Timber Products, 18,235 21,581
South Atrica

Sao Hill Industries 13,922 15,660
(TreeFarms AS), Tanzania

The above comparison shows that treated poles from South Africa for
10 and 11 metres are 31% and 38% more costly than the corresponding
poles from Tanzania, respectively. On the basis of the anticipated
importation of 20,000 and 10,000 poles of 10 metres and 11 metres,

Page 1of 2 ‘
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MR. PATRICK N\ (KT
Permanent Sec retary

Minstry of Energy

Nairobi, Kenya

Fax. 254 20228314 / 240910

Dear P.S. Nyoilke,

Re: TreeFarms AS [TFAS] - Sao Hill Industries Limited’s [SHI] Firm Offer for the 7
Importation of 9, 10, and 11 Metres Poles

[ thank you for your letter dated 20t December 2005 with reference to the
mmmediate Supply of 9, 10, and 11 Metres Poles to the Ministry of Energy for

the MOE’s Rural Electrification Programme, to be delivered to KPLC’s Nairobi
Stores.

SHI, TFAS’s Tanzanian subsidiary, is pleased to make a Firm Offer for the.
Supply of a Total of 35,100 Poles in the following manner-

Length Number Timing Price Ex-Mill Price CIF NBI

of Poles of Poles of Poles per Pole ) per Pole*

9 Metres 3,500 Prompt US$105.15 - US$174.01
Delivery

10 Metres 1,400 Prompt US$108.75 US$185.62
Delivery

11 Metres 200 Prompt US$114.75 US$208.80
Delivery

9 Metres - Per Month  US$105.15 US$174.01
for 11 Months

10 Metres 1,700 Per Month  US$108.75 US$185.62
for 11 Months

11 Metres 800 Per Month  US$1 14.75 US$208.80

for 11 Manihe

* - Please note that this Price CIF Nairobi mcludes a Value Added Tax payable
at 16%, delivered to KPLC’s Nairobi Stores.

Please note that these Prices above are on a Cash Against Delivery Basis, where
Invoices and Delivery Notes are raised and delivered on a Truck - by - Truck
Basis.

Please find attached the SHJ Draft Wooden Poles Supply Agreement and
Standard Teims and Con ditions of Sale thai SH] trust will form the Contractual
basis for governing the Delivery of the above — mentioned Supply of Poles. o

&

- T -~
Subsidiary of Tree Farms A/S of Norwav

P Box 335, Mziinea Tel - o 33-245 S, Fax: 253-2450226 eormaii Cic@icha com. sacimbe ([@rahs T
P.O.Box 33, sz niga, Tel : 233 2450293, Fax: 255 2450226 e-mail ¢ Caticha com, Setizmber{@rshatom
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SHI 1s prepared to stairt the Prompt Delivenies of the 3 100 Poles above from 10w
January 2006 and thereafter dehver the monthly requirements stated n this
letter

SHI, which has Tanzama Bureau of Standards [TBS] Cerufication for the
Delivery of CCA Treated Wooden Poles, would like to point out that 1t 1s still
awaiting confumation from Kenya Bureau of Standards. As per our 20
Timcarmbar FO0n Grnwouid apprstizis MOD [ EFLU Guis LGOS i UG IR

that TBS certification of CCA Treated Wooden Poles 1s acceptable to KBS. The
gentleman in KBS that has been handling this issue with SHI is as follows:

Mr. John Wepkhulu

Head - Pre-shipment Verification of Conformity [PVoC]
Kenya Bureau of Standards

P.O. Box 54974, 00200

Nairobi

Tel. 020.603888, 603476, 69028212, 69028209, 69028423
Mob. 0722.202138

Email: wepukhuj@kebs.org

Based on the need by MOE / KPLC for an urgent response, SHI is prepared to
finalise any and all outstanding contractual issues in the shortest possible time,
in order to keep to the 10% January 2006 start date.

Again, SHI and TFAS look forward to working with MOE / KPLC in developmer-lt
of the electricity sector in Kenya, which we believe is the backbone for
continued growth-iri all sectors oi-tne economy.

T 2 xax xan hy i

Warwick Centre, Suite AS4, Tower A

United Nations Avenue, off Limuru Road

Block 91/407, Gigin

Nairobi, Kenya

Nairobi Tel. Mobile: 254.733.635366

Nairobi Tel. Office: 254.20.712.6906 / 712.6908
Nairobi Fax. Office: 254.20.712.4035

Email: mutu@888mail.net

Subsidiary of Tree Farms A/S of Norway
P O Box 55, Mafinga. Tel 235-2450295, Fax 255.2450226 e-mait ef@raha com saoumber@raha com




SAO HILLINDUSTRIES i)

and

[inserl]

WOODEN POLES SUPPLY AGREEMENT




THIS SUPPLY AGREEMENT 1< made the day of 2005
BETWEEN

i SAO HILL INDUSTRIES LIMITED “the Supplhers @ privec linwiiea nabibny
company incorporated in the Republic of Tanzania vt 1t remeiered office 2t [insert]

and care of Post Office Box Number [inser 1), and

2. [insert] (“the Customer”) |insert description] [insert l‘egls\ercd office and postal
address]

WHEREAS:

A. The Supplier carries on the business of manufacturing and selling the Products.

B. The Customer carries on the business of [insert], and wishes to purchase the Products

from the Supplier for that business, and the Supplier is willing to supply the Products to
the Customer, on the terms set outin this Agreement.

OPERATIVE PROVISIONS:

1. DEFINITIONS AND INTERPRETATION

1.1 In this Agreement, unless the context otherwise requires:
11.1 “Duration” means the period of [insert] from the date of this Agreement;
1.1.2 “Force Majeure” means, in relation to Supplier [, any circumstances beyond

the reasenable control of that party (including, without limitation, any strike,
lock-out or other industrial action);

1.1.3 “Independent Inspection Agency” “means either of SGS or COTECNA;

1.1.4 “Independent Inspector” means a person to whom a reference 1is made
under clause 7.13

1.1.5 “Products’ means the products set out in Schedule 1;

1.1.6 “Quarter” means the eriod of 3 months commencing on , each
P g -

consecutive period of 3 months thereafter, and any shorter period commencing

on a day following the end of a Quarter and ending on the termination of this

Azcoment and ‘Qv_gr'rprly’ has a corresponding meanmng,

1.1.7 “Speciﬁcation” means the speoﬁcatmn of the Products set out 1n Schedule 2
or any other specd'icatjon of the Products agrecd n writing between the
Supplier and the Customer {rom ume to ume;

1.1.8 “Year” means the period of 12 months from the date of this Agreement and
each consecutve period of 12 months thereafter during the Perlod of this

Agreement.



2.3

2.4

2.5

2.6

P

I'his period will have to be looked at 2gain once the “Duration”

1ions ¢ usec
sencara ie &NCe O ine
Nierirel i
g = - 5 - )z =
Any reference i U PGV Lo fe@aic -G eisions, includes a
reference 10 eny camriunication ¢ ecicd by telen, cable, facii e uansmission or any

comparable means.

The head_mgs in this Agreement are for convenjence only and shall not affect its

Mtarmretati an

SALE OF THE PRODUCTS

For the Duration the Supplier shall sell and the Customer shall purchase such quantities
of the Products as may be ordered by the Customer from time to time under clause
2.3, subject to the terms and conditions of this Agreement.

For the Duration the Customer shall place orders with the Supplier in the amounts and
on the dates specified in Schedule 1.

The Customer shall, not less than [60 - Sixty') days before the beginning of each
Quarter, give the Supplier its order for the Products to be delivered to the Customer
during that Quarter; each order so given shall be final, except that the Supplier may at
its discretion accept amendment to an order made by the Customer within [30_-
Thirty’) days after the order is given.

Orders for the Productsshall be given by the Customer to the Supplier in writing.  ~

The Customer shall notify to the Supplier in writing:

2.5.1 its estimated orders of the Products for the Duration, immediately prior to
execution of this Agreement;

2.5.2  its estimated orders of the Products for each Quarter, within [60 - Sixty da;sa]
prior to that Quarter; and

2.5.3  any revisions to those estimates, forthwith after they are made, which must be

agreed to by the Supplier in writing 1f made after the periods outlined in
Clauses 2.5.1 and 2.5.0

Whilst the Supplier agrees to take all such steps as may reasonably be required to fulfil
its obligations under this Agreement in the normal course, the Supplier shall not be
obliged to give the Customer any priority over any other customer of the Supplier with
regard to the supply or delivery of the Products.

" This period will have to be Jooked at ggain once the "Duration™ s zereed

1S 2gr
&

*This period will have to be locked 2t again once the “Durztion i agreec
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such cuanny of the Products as the
Suppher 1s unable to supply sccordance with the Customer's orders, and that
quantity <hall be deemed for the purposes only of clause 2 7 10 have been ordered from

the Suppler, unti] such time as the Suppher has given the Customer written nouce

that it 15 able and willing to resume the supply of that quantity In accordance with the

Customer's orders, and the Customer has had a reasonable time but not more than 90

H & o P g <8 o Vios = R 1 ] ) Al
Ay EL T ATE AV aiTeiianive A R AT v

UG

pe;’son for the supply- of that quantty.
The Customer shall procure that within [60] days after the end of each Year® its

auditors prepare and submit to the Supplier areport showing:

2.8.1 the total quantity of the Products of which the Customer has taken delivery

from any person in that Year or which have been manufactured by the
Customer in that Year;

2.8.2 the percentage of that total quantity which in that Year was ordered by the
Customer from the Supplier (or was deemed to have been so ordered pursuant
to any provision of this Agreement); and

2.8.3 the average Quarterly quantity which in that Year was ordered by the
Customer from the Supplier.

3. CONDITIONS OF SALE : i

3.1

3.2

All sales of the Products pursuant to this Agreement shall be subject to the standard

terms and conditions of sale of the Supplier from time to time, except to the extent
that:

3.1.1 any provision of those terms and conditions of sale is inconsistent with any
provision of this Agreement, in which event the latter shall prevail; or

3.1.2 the Supplier and the Customer agree in writing to vary those terms and
conditions of sale.

The Customer shall only use the Products sold to it by the Supplier in_fulfillment of its

e eAmeat A iiaaTiATce iy i RKéETMV
CUdiu diads v i=ni VWL LT )

-t
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XY

CNUCE Bl i

A . Wenvan Ministry
of Energy or Bilateral / Multilateral Rural Electrification Projects  [insert
contract/tender references] and, without prejudice o the generality of the preceding

words, the Customer shall not resell any of the Products m bulk.

4. SPECIFICATION OF THE PRODUCTS

-

* This period will have 10 be looked at again once the “Duration’ 1< zgreed
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5:3

5.4

5.5

5:6
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MANUFACTURE AND DELIVERY OF THE PRODUCTS

The Supplier shall use all reasonable endeavours to manufacture and maintain sufficient
stocks of the Products to fulfil its obligations under this Agreement.

The Supplier shall use all reasonable endeavours to deliver each of the Customer’s
orders for the Products on the dates specified i Schedule 1, but the time of delivery
shall not be of the essence and if, despite those endeavours, the Supplier is unable for
any reason to fulfil any delivery of the Products on the specified date, the Supplier shall
not be deemed to be in breach of this Agreement or have any liability to the Customer
unless and until the Customer has given [90 — Ninety days’] written notice to the
Supplier requiring the delivery to be made and the Supplier has not fulfilled the
delivery within that period. .

Delivery of the Products shall take place at the Supplier’s premises in Sao Hill Sawmill,
Sao Hill, Tanzania, but the Supplier shall at the Customer’s request arrange for suitable
transport to the Customer’s premises (or such other premises as the Customer must
notify In writing to_the Supplier prior to signing of this Agreement) and arrange
insurance therefor, in which case the costs of transport and insurance shall be borne by
the Customer.

The Customer shall, within [7] days of the arrival of each delivery of the Products at the
Customer’s premises, notify the Supplier in writing of any defect by reason of which
the Customer alleges that the Products delivered are not in accordance with the

Specification and which must be apparent on reasonable inspection by an Independent
Inspector.

If the Customer fails to give such a notice then, subject 1o the provisions of clause 4.2,
and, the Products shall be conclusively presumed to be in all respects in accordance
with the Specification, and accordingly the Customer shall be deemed to have accepted
the delivery of the Products in question and the Seller shall have no liability to the

sprct Lo that defiver
If the Customer rejects any delivery of the Products which are not in accordance with
the Specification, as established in writing by an Independent Inspector, the Supplier
shall within [ 30] days of being requested to do so by the Customer supply replacement
Products which are in accordance with the Spectficaion (in which event the Supplier
shall not be deemed to be in breach of this Agreement or have any liability to the
Customer) or shall notify the Customer that 1t 15 unable to do so, whereupon (without
prejudice to clause 9.3) the Customer shall be entided to obtain from any other person

such quanuty of the Products as the Supplier has been unable so to supply, and that
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Risk n and responsxbxh[y for the Products shall pass o the Customer once they are

loaded on to transport at the Suppher’s premuses, €3 Sao il Sawmill, Sso Hill,
Tanzania.

6. PRICE OF THE PRODUCTS

6.1

6.2

6.3

6.4

6.8

Subject to the followmng provisions of this clause, the price for each type of the

Products shall be the Suppher’s ex- Sao Hill Sawmll, Sao Hill, Tanzama price for those
Products.

The Supplier chall be entitled to increase its ex- Sao Hill Sawmill, Sao Hill, Tanzania
prices for the Products at the end of each month, or more frequently if the Supplier, in
its sole discretion, considers the same to be justnfied by any material increase in the
prices of raw materials or costs used by the Suppher in the manufacture of the
Products, and the Supplier shall prompdy notify the Customer of any such increase. '

The Supplier shall be entitled to increase the price for the Products to cover extra

expense as a result of the Customer’s instructions or Jack of instructions. -

" The price_for the Products shall be exclusive of:

6.4.1 any costs of packaging, carriage and msurance of the Products; and

6.4.2 any value added tax, export duties, levies or other appljcable sales tax or duty,
which shall be added to the sum in quesuon

The Supplier shall invoice the Customer on a Consignment — Truck by Truck basis for
the price in respect of all deliveries of the Products made under this Agreement, and
the Customer shall pay the sums shown to be due in cleared funds to the bank

nominated by the Supplier on 2a cash on dehvery basis on which each invoice is

submitted by the Supplier.

I¥ the Cnistomer fails to pay on the due date any amount which is payable to the
Suppher under this Agreeindin waaa, TTIERONT AT : o3

RGNS OO0 Lianet

6.10.1 that amount shall bear interest from the due date unul payment is made in full
to the Suppler, both before and afier any judgment, at 3 (Three) per cent per
annumn over Barclays Bank of Kenya Luymited’s monthly base rate from tme to
time for the penod outstanding , and

6.10 2 the Suppher <hall be entitled ta suspend delivenies of the Products until the

outstanding amount has been receivea by the Suppller from the Customer.
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7.2 Any entity 1o which s reference i made under cizuse 7 1 shall act as an expert and not
as an arbitrater and shall be entded 1o appomnt such technical expert or experts as it
considers NECEssary to assist 1t 1n detexmmmg the matter referred to 1t. The decision of
the Independent Inspecuon Agency shall be final and binding on the parties.

7.3 Each party shall provide the Independent Inspection Agency with such information as it

&

may reasonably require for the purposes of its determination; if either party claims any
such information to be confidential to it then, provided that in the opinion of the
Independent Inspection Agency that the party has properly claimed the same as
confidential, the Independent Inspection Agency shall not disclose the same to the
other party or to any third party.

7.4 The costs of the Independent [nspection Agency (including the costs of any technical
expert appointed by it) shall be borne by the Supplier and the Customer in equal

shares.
8. FORCE MAJEURE

8.1 If the Supplier is affected by Force Majeure it shall promptly notify the Customer of the
nature and extent of the circumstances in question.

8.2 Notwithstanding any other provision of this Agreement, the Supplier shall not be
deemed to be in breach of this Agreement, or otherwise be liable to the Customer, for
any delay in performance or the non-performance of any of its obligations under this
Agreement, to the extent that the delay or non-performance is due to any Force
Majeure of which it has notified the Customer, and the time for performance of that
obligation shall be extended accordingly.

8.3 If at any time the Supplier claims Force Majeure in respect of its obligations under this
Agreement with regard to the supply of the Products, the Customer shall be entitled to
obtain from any other person such quantity of the Products as the Supplier is unable to
supply, and that quantity shall be deemed for the purposes only of clause 2.2 to have
been purchased from the Supplier.

INTYTN 4w~ s
a

V. DURATIOGIN AND 1EKMINATTON

9.1 This Agreement shall come into force on [ Jand, subject to the foHowing
provisions of this clause, shall continue in force for a period of [} and
thereafter unless or until terminated by either party giving to the other party at any
time not less than [ months written notice to expire on or at any time
after the end of tiat period



O
~ND

93

If pursuant Jue A ewr et of © ey of Force Majeure. the Suppher shall be
ennItleG 1O ter i wo- L A }3t - T davs wililen rouce 1o Uie
Customer

Eather party diorl be er tew e 1 e wrimpae dng Agrecment by wriilen nouce

(o the otherf

931

9.3.2

9.3.3

9.3.4

9.3.5

9.3.6

9.3.7

9.3.8

that other party conunits any conunwing or material breach of any of the
provisions of dus Agreement and, m the case of such a breach whach 15 Capab\e

of remedy, fails 10 remedy tie same within 30 days after receipt of a wnitten
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an encumbrancer takes possession or 2 receiver 1S appointed over any of the
property or assets of that other party or distress or any form of execution is
levied or enforced upon, or sued out aganst any of the assets of that other
party, and cuch distress or form of execution is not discharged within [5] days
of being levied enforced or sued out,

that other party makes any voluntary arrangement with its creditors or
proposes or makes any arrangement oF composition with or any assignment for
the benefit of 1ts creditors, or a petibon is presented or a resolution 1is
proposed for the winding up of that other party;

that other party goes into liqmdation (except for the purposes of an
arnalgamation, reconstruction or other reorganisation and in such manner that
the company resulting from the reorganisation effectively agrees to be bound
by or to assume the obligauons unposed on that other party under this
Agreement); or ) i

that other party stops, or threatens to stop, payment of its debts or ceases, OF
threatens to cease, 1o carTy On business;

that other party is unable to pay its debts within the meaning of section 220 of
the Companies Act Chapter 486 Laws of Kenya;

any Governmental Authority, or any person having the requisite power, shall
condemn, seize OF compulsorily acquire or expropriate, all or any substantial
part of the property and assets of, or any shares in, that other party, or take
any acdon for the dissclunon or disestabhishment of that other party, or any

action that would prevent that other party from carrying on 1ts operations OF 2

Dsiat ; © ehoarans Sug aa.y ziTTIOTICR OR the micht or DOWer
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of that other party to appoint or remove directors;

any consent, suthorisation, licence or approval of, or registration with, or
declaranon to, any Goverrunental Authonty or other person reqmred to
suthonise or requred . connection with the execution, delivery, validity,
enforceabibity or admissibility evidence of this Agreement, of the
performance by that other party of 115 obhigauons under this Agreement, is not
gramed. or 1 revoked or Lermmated, or expues and 15 not renewed, or

otherwise ceases L0 be 1n full force and effect
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The nights to terminate this Agreement given by tus clause shall not prejudice any

other right or remedy of either party in respect of the breach concerned (1f any) or any
other breach.

Upon the termination of this Agreement for any reason, subject as otherwise provided
in this Agreement and to any rights or obhgations which have accrued prior to

termination, neither party shall have any further obligation to the other under this
Agreement.

10. NATURE OF AGREEMENT

10.1

10.2

10.4

10.5

10.6

10.7

The Supplier shall be entitled to perform any of the obligations undertaken by it and to
exercise any of the rights granted to it under this Agreement through any other
company which at the relevant time is its holding company or subsidiary (as defined by
section 154 of the Companies Act Chapter 486 Laws of Kenya, as amended) or the
subsidiary of any such holding company, and any act or omission of any such company

shall for the purposes of this Agreement be deemed to be the act or omission of the

Supplier.

. Subject to the Customer’s consent (which shall not be unreasonably withheld) the

Supplier shall be entitled to carry out its obligations under this Agreement through any
agents or sub-contractors appointed by it in its absolute discretion for that purpose.

Nothing in this Agreement shall create, or be deemed to create, a partnership between
the parties.

This Agreement contains the entire agreement between the parties with respect to its
subject matter, supersedes all previous agreements and understandings between the
parties, and may not be modified except by an instrument in writing signed by the duly
authorised representatives of the parties.

Each party acknowledges that, in entering into this Agreement, it does not do so on the
basis of or rely on any representation, warranty or other provision except as expressly
provided n tius Agreernent, and accordingly all CONditions, warranties or other terms

implied by statute or common law are hereby excluded to the fullest extent Permit(ed

by law.

If any provision of tus Agreemnent 1s held by any court or other competent authority to
be void or unenforceable in whole or part, the other provisions of this Agreement and
the remainder of the affected provisions shall continue to be valid.
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11.1

11.2

11.3

11.4

Thie Agreement shall be gorerrec a¢ construed in all respects in accordance wiid
die laws of Kenwe erc ie Coeen e ooonacibny and unconditionally agrees 0 subhmil
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Any nouce or other mformation requued or authorised by this

Agreement to be gven

by either party to the other may be gven by hand or sent (by first class pre-paid post,
telex, cable, facsimile transmission Cr comparable means of communication) to the

other party at the address speciﬁed below or to such other addr
have notified to the other parties in writng.

To the Supplier: Sao Hull Industries Limited
[insert address]
Facsimule: | 1
Attention: | 1
To the Customer: [insert name]

[msert address)

Facsimile: |

SN
Attenuon: | ]

Any notice or other inforrpation given by post under clause 11.

ess as the recipient may

1 which is not returned

to the sender as undelivered shall be deemed to have been given on the [fifth] day after

the envelope containing the same was 50 posted; and proof that

the envelope containing

any such notice or informanon was properly addressed, and sent by first class, pre—paid
post, and that it has not been so returned to the sender, shall be sufficient evidence that

such notice or information has been duly given.

Any notice or other informanon sent by telex, cable, facsimile transmission or

comparable means of communication shall be deemed to have been duly sent on the

date of transmission, prowded that a confirming copy thereof is sent by first class pre-
paid post to the other party at the address referred to in clause 11.4 within 24 hours

aiyed TVATISITIISLIUN.

The Customer hereby authorises and appomts [nsert] and the Suppher hereby authorises

and appomts [msert] (or such other person in Kenya as each party may from tune to ume

subsutute by nouce to other party) 10 accept service of all legal

process arsing out of or

connected with tus Agreement Service by each party upon such person or substitute

authorised and appomted by the other party chall be deemed to be service on the other

party whether or not forwarded or received Excepl upon such a substirudon neither

party shall revoke any such authority or appomtment and shall

agent for service of processin Kenya and [ any such agent cease

at all ames mamntain an

s for any reason to be an
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Produ. i and Orders
[1cery

SCHEDULE 2

[insert]

hands the day and year first hereinabove written

SIGNED by B
for and on behalf of
SAO HILL INDUSTRIESLIMITED

in the presence of:

N~ N N N e e e

SIGNED by
for and on behalf of

[insert]

in the presence of:

R i RN N



SAO HILL INDUSTRIES LIMITED

STANDARD TERMS AND CONDITIONS OF SALE




CONDITIONS s Sy

LDEFRFINITITIONS AND INTERPRI FATION

1.2

1.3

1.1 1 “Buver” imeans iic person who zoceni wwiztion of the Selier far the sale of

the Goods or whaose order for the Geod: .« zcce prec by the seller,

1.12 "Goods” means the goods (including any instalment of the goods or any parts

for them) which the Seller is to supply i accordance with these Conditions;

1.1.3 “Seller” means Sao Hill Industries Limited of Post Office Box Number [nsert]
(incorporated mn the Republic of Tanzania under number [ D;

1.1.4  “Conditions” means the standard terms and conditions of sale set out in this
document and (unless the context otherwise requires) includes any special
terms and conditions agreed in writing between the Buyer and the Seller;

1.1.5 “Contract” means the contract for the purchase and sale of the Goods;

1.1.6  “Writing” includes telex, cable, facsimile transmission and comparable means
of communication.

Any reference in these Conditions to any provision of a statute shall be construed as a
reference to that provision as amended, re-enacted or extended at the relevant ime.

The headings in these Conditions are for convenience only and shall not affect their -
in.terpretation. i

2. BASIS OF THE SALE

2.1

2.2

N
w

2.4

The Seller shall sell and the Buyer shall purchase the Goods in accordance with any
written quotation of the Seller which is accepted by the Buyer, or any written order of
the Buyer which is accepted by the Seller, subject in either case to these Conditions,
which shall govern the Contract to the exclusion of any other terms and conditions
subject to which any such quotation is accepted or purported to be accepted, or any
such order is made or purported to be made, by the Buyer.

No variation to these Conditions shall be binding unless agreed in Writing between the
authorised representatives of the Buyer and the Seller.

The Seller’s employees or agents are not authorised to make any representations
concerning the Goods unless confirmed by the Seller in Writing. In entering into the
Contract the Buyer acknowledges that it does not rely on any such representations
which are not so confirmed.

Any advice or recommendation given by the Seiler or its employees or agents to the
Buyer or its employees or agents as to the storace. application or use of the Goods

whicli 1s not confirmed in Writing by the Seller 15 followed or acted upon entrely at

[}
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3. ORDERS AND SPECIFICATIONS

3.1

3.2

3.3

3.4

3.5

3.6

No order submitted by the Buyes chall be deemed to be accepted by the Seller unless

and until confirmed m Wriung by the Seller's authorised representative.

The Buyer shall be responsible to the Seller for ensuring the accuracy of the terms of
any order (including any applicable specification) submitted by the Buyer, and for
giving the Seller any necessary information relating to the Goods within a sufficient

time to enable the Seller to perform the Contract in accordance with its terms.

The quantity, quality and description of and any specification for the Goods shall be
those set out in the Seller’s quotation (if accepted by the Buyer) or the Buyer’s order @f
accepted by the Seller).

If the Goods are to be manufactured or any process is to be applied to the Goods by the
Seller in accordance with a specification submitted by the Buyer, the Buyer shall
indemnify the Seller against all loss, damages, costs and expenses awarded against or
incurred by the Seller in connection with or paid or agreed to be paid by the Seller in
settlement of any claim for infringement of any patent, copyright, design., trade mark
or other industrial or intellectual property rights of any other person which results
from the Seller’s use of the Buyer’s specification.

The Seller reserves the right to make any changes in the speciﬁcation of the Goods
which are required to conform with any applicable statutory or regulatory

requirements or, where the Goods are to be suppliecl to the Seller’s speciﬁcatjon,
which do not materially affect their quality or per formance.

No order which has been accepted by the Seller may be cancelled by the Buyer except
with the agreement in Writing of the Seller and on terms that the Buyer shall indemnify
the Seller in full against all loss (including loss of profit), costs (including the cost of all

labour and materials used), damages, charges and expenses incurred by the Seller as a
result of cancellation.

+ PRICEOQRETHE GOODS

4.1

The price of the Goods shall be the Seller’s quoted price or, where no price has been
quoted (or a quoted price 15 no longer valid), the price listed in the Seller’s published
price list current at the date of acceptance of the or der. Where the Goods are supplied
for export from the Republic of Tanzama, the Seller’s published export price list shall
apply- All prices quoted are valid for 30 days only or until earlier acceptance by the

Buyer, after which time they may be alter ed by the Seller without giving notice 10 the
Buyer.
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4.5
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Except as otherwise stated under the termis of any quotauon or in any price list of the
Seller, and unless otherwise agreed in Writing between the Buyer and the Seller, all
nrices are given hy the Seller on an ex works basis. and where the Seller agrees to
deliver the Goods otherwise than at the deller s premises, the Buyer shaii be iiabie o

pay the Seller’s charges for transport, packaging and insurance.

The price is exclusive of any applicable value added tax, export duties, levies or any

related taxes, which the Buyer shall be additionally hable to pay to the Seller.

The cost of pallets and returnable containers will be charged to the Buyer in addition to
the price of the Goods, but full credit will be given to the Buyer provided they are
returned unclamaged to the Seller before the due payment date.

5. TERMS OF PAYMENT

5.1

5.2

5.3

Subject to any special terms agreed in Writing between the Buyer and the Seller, the

Seller shall be entitled to invoice the Buyer for the price of the Goods on or at any time

after an ex-works delivery of the Goods, unless the Goods are to be collected by the

Buyer or the Buyer wrongfully fails to take delivery of the Goods, in which event the

Seller shall be entitled to invoice the Buyer for the price at any time after the Seller has~
notified the Buyer that the Goods are ready for collection or (as the case may be) the

Seller has tendered delivery of the Goods.

The Buyer shall pay the price of the Goods within 30 days of the date of the Seller’s
invoice, and the Seller shall be entitled to recover the price, notwithstanding that
delivery may not have taken place and the property in the Goods has not passed to the
Buyer. The time of payment of the price shall be of the essence of the Contract.
Receipts for payment will be issued only upon request.

If the Buyer fails to make any payment on the due date then, without prejudice to any
other right or remedy available to the Seller, the Seller shall be entitled to:

c 2 ramral tha Acmenat Ae i an Ams Bemel o Aot o al a1 oD

5.3.2 appropriate any payment made by the Buyer to such of the Goods (or the
goods supplied under any other contract between the Buyer and the Seller) as
the Seller may think fit (notwithstanding any purported appropriation by the
Buyer); and

5.3.3 charge the Buyer interest (both before and after any judgment) on the amount

unpaid, at the rate of 10 (ten) per cent per annum above Barclays Bank of
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6. DELIVERY

61

6.3

6.4

6.5

Delivery of the Gooos shall be mzde by e Buyer collecung the Goods at the Seller’s
premises at any ume sfter the Seller has noufied the Buyer that the Goods are ready for

collection or, 1f some other place for delivery 1s agreed by the Seller, by the Seller
dehvering the Goods 1o that place

Arss dorac mnnted far dalery of the (nnde ore annravimats anly and the Seller shall
not be hable for any delay in dehvery of the Goods however caused. Time for delwvery
<hall not be of the essence of the Contract unless previously agreed by the Seller in
writing. The Goods may be delivered by the Seller mn advance of the quoted delivery
date upon giving reasonable nouce to the Buyer.

Where delivery of the Goodss to be made by the Seller in bulk, the Seller reserves the
right to deliver up to 10 (ten) per cent more or 10 (ten) per cent less than the quantity

ordered without any adjustment In the price, and the quantity so delivered shall be
deemed to be the quanuty ordered.

If the Seller fails to deliver the Goods (or any instalment) for any reason other than any
cause beyond the Seller’s reasonable control or the Buyer’s fault, and the Seller is
accordingly liable to the Buyer, the Seller’s hability-shall be limited to the excess (if
any) of the cost to the Buyer (in the cheapest available market) of similar goods to
replace those not delivered over the price of the Goods.

If the Buyer fails to take delivery of the Goods or fails to give the Seller adequate
delivery instructions at the time stated for delivery (otherwise than by reason of any
cause beyond the Buyer’s reasonable control or by reason of the Seller’s fault) then,
without prejudice to any other right or remedy available to the Seller, the Seller may:

6.5 1 store the Goods unul actual delivery and charge the Buyer for the reasonable
costs (including nsurance) of storage; or

6572 sell the Goods at the best price readily obtainable and (after deducting all
reasonable storage and selling expenses) account to the Buyer for the excess
over the price under the Contract or charge the Buyer for any shortfall below
the price under the Contract.

7. RISK AND PROPERTY

7.1

Risk of damage to or loss of the Goods shall pass to the Buyer:

711 1 the case of Goods 10 be delivered at the Seller’s premuses, at the nme when

the Seller noufies the Buyer that the Goods are available for collection; or



7.3

7.4
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Until such time as the property in the Goods passes to the Buyer, the Buyer shall hold
the Goods as the Seiier’s lidutiary apent and vaiice, aid shaii recp Gic St sEsaneE
from those of the Buyer and third parties and properly stored, protected and insured
and identified as the Seller’s property, but the Buyer shall be entitded to resell or use
the Goods in the ordinary course of its business.

Until such time as the property in the Goods passes to the Buyer (and provided the
Goods are still in existence and have not been resold), the Seller shall be entitled at any
time to require the Buyer to deliver up the Goods to the Seller and, if the Buyer fails to
do so forthwith, to enter upon any premises of the Buyer or any third party where the
Goods are stored and repossess the Goods.

The Buyer shall not be entitled to pledge or in any way charge by way of security for
any indebtedness any of the Goods which remain the property of the Seller, but if the
Buyer does so all moneys owing by the Buyer to the Seller shall (without prejudice to
any other right or remedy of the Seller) forthwith become due and payable.

8. WARRANTIES AND LIABILITY

8.1

8.2

Subject to the conditions set out below the Seller warrants that the Goods will
correspond with their specification at the time of delivery and will be free from defects
in material and workmanship at the time of delivery.

The above warranty is given by the Seller subject to the following conditions:

8.2.1 the Seller shall be under no liability in respect of any defect in the Goods
arising from any drawing, design or specification supplied by the Buyer;

8.2.2 the Seller shall be under no liability in respect of any defect arising from fair
wear and tear, wilful damage, neglhgence, abnormal working conditions,
failure to follow the Seller’s instructions (whether oral or in writing), misuse

Or alteralion Or repau Of te GULLS WIIVUL LT Seiiei s approvai,

8.2.3 the Seller shall be under no habihty under the above warranty (or any other
warranty, condition or guarantee) if the total price for the Goods has not been

paid by the due date for payment,

8.2.4 the above warranty does not extend to parts, materials or equipment not

manufactured by the Selier, in respect of which the Buyer shall only be entitled
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8.6

8.7

8.8

co the Crencn: of inv osuch warranty o guaraniee as i 2EN by the
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by law

Any claum by the Buyer wluch 1s based on any defect in the quality or condinon of the
Goods or thew falure to correspond with specificauon shall (whether or not delivery 1s
refused by the Buyer) be notified 1o the Seller within 7 days from the date of delivery
(1 have deleted reference to latent defects) If delivery 1s not refused, and the Buyer
does noi notily die Sen aveur gy, W DUyET shall mot o oendded w s othe

L v eesas s o _':)Z'-.

Goods and the Seller shall have no hiability for such defect or fallure, and the Buyer

shall be bound to pay the price as [ the Goods had been delhivered m accordance with
the Contract.

Where any valid claim m respect of any of the Goods which is based on any defect in
the quahity or conditon of the Goods or their failure to meet specification is notified to
the Seller in accordance with these Conditions, the Seller shall be entitled to replace
the Goods (or the part n question) free of charge or, at the Seller's sole discretion,
refund to the Buyer the price of the Goods (or a proportionate part of the price), but
the Seller shall have no further hiability to the Buyer.

Except in respect of death or personal injury caused by the Seller’s negligence, the
Seller shall not be liable to the Buyer by reason of any representation (unless
fraudulent), or any implied warranty, condition or other term, or any duty at common
law, or under the express terms of the Contract, for any indirect, special or
censequential loss or damage (whether for_loss of profit or otherwise), costs, expenses
or other claims for compensation whatsoever (whether caused by the negh‘gen(;e of the
Seller, its employees or agents or otherwise) which arise out of or in connection with
the supply of the Goods or their use or resale by the Buyer, and the entire liability of
the Seller under or in connection with the Contract shall not exceed the price of the
Goods, except as expressly provided in these Conditions.

The Seller shall not be liable to the Buyer or be deemed to be in breach of the Contract
by reason of any delay in performing, or any fallure to perform, any of the Seller’s
obligations in relation to the Goods, if the delay or failure was due to any cause beyond
the Seller’s reasonable control. Without prejudice to the generality of the foregoing,
the following shall be regarded as causes beyond the Seller’s reasonable control:

8.8.1 Act of God, explosion, flood, tempest, fire or accident;
8.8.2 war or threat of war, sabotage, msurrection, cwil disturbance or requisition;

8.8.3 acts, restnictions, regulauons, bye-laws, prolubitions or measures of any kind

on the part of any governmental, parhamentary or local authority;

8.8.4 umport or export regulations or embargoes;
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9. STATUS OF BUYER
9.1 This clause apphes f:

9.1.1 the Buyer makes any voluntary arrangement wiis i crEGitors oF Koskug =
individual or firm) becomes bankrupt or (being a company) becomes subject to
an administration order or goes into liquidation (otherwise than for the
purposes of amalgamation or reconstruction); or

9.1.2 an encumbrancer takes possession, or a receiver is appoi_nted, of any of the
property or assets of the Buyer; or

9.1.3 the Buyer ceases, or threatens to cease, to carry on business; or

9.1.4 the Seller reasonably apprehends that any of the events mentioned above is
about to occur in relation to the Buyer and notifies the Buyer accordingly.

9.2

If this clause applies then, without prejudice to any other right or remedy available to
the Seller, the Seller shall be entitled to cancel the Contract or suspend any further
deliveries under the Contract without any liability to the Buyer, and if the Goods have
“been delivered but not paid for the price shall become immediately due and payable
notwithstanding any previous agreement or arrangement to the contrary.

10. EXPORT TERMS

10.1

10.2

10.3

In these Conditions ‘Incoterms’ means the international rules for the interpretation of
trade terms of the International Chamber of Commerce as in force at the date when the
Contract is made. Unless the context otherwise requires, any term or expression which
is defined in or given a particular meaning by the provisions of Incoterms shall have the
sare meaning in these Conditions, but if there is any conflict between the provisions of
Incoterms and these Conditions, the latter shall prevail.

Where the Goods are supphed for export from the Republic of Tanzania, the

arpvicione of thic clanse 11 shall (subject to any special terms agreed in writing between

the Buyer and the Seller) apply NOTWIINSIANAINg  atly Other  pruvisiun O these

Conditions.

The Buyer shall be respol'x:xhlc for complying with any legislamon or regu]ations
governing the importauon of the Goods into the county of destination and for the

payment of any dutes on them
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11.

12.

12.1

12.2

12.3

12.4

12.5

12.6

Unless otherwise agreed m \Wriing between the Buyer and tic Seller. the Goods shell
N S y .

be delivered fob the an v s€2 pori o shaipment

The Bave bt be tesne 27 ¢ ‘or wiangne lor testng and 1w spect on ol the Geeds &

dne Seder s pie e o v e T The Seller chall have no helnhiv Jor 2nn Gaen
respeci ol any driect 1 e LGoends v mcn would be epparent ali aaspeead b ata vinen 2

r ' '
rade after shipment or 5 respeci ef any damage during wansit

Payment of all amounts due to the Seller shall be made m a manner acceptable 1o the
Seller and the terms of such payment shall be conmmunicated to the Buyer at the ume of
order

The buyer unuc Lanes ot 1o oier e Coodo lur rorals 20 BETYE, tiganan oF razewns
or any other country notified by the Seller to the Buyer at or before the ume the
Buyer’s order 1s p]aced, or to sell the Goods to any person i the Buyer knows or has

reason to believe that that person intends to resell the Goods in any such country.

GENERAL

The Seller is a member of the group of companies whose holding company is
TreeFarms AS of Norway, and accordingly the Seller may perform any of its obligations
or exercise any of its rights hereunder by itself or through any other member of its
group, provided that any act or ormssion of any such other member shall be deemed to
be the act or omussion of the Seller.

Any notice required or permltted to be given by either party to the other under these
Conditions shall be in Writing addressed to that other party at its registered office or
principal place of business or such other address as may at the relevant time have been
notified pursuant to this provision to the party giving the notice.

No waiver by the Seller of any breach of the Contract by the Buyer shall be considered
as a wawver of any subsequent breach of the same or any other provision.

If any provision of these Conditions is held by any competent authority to be invalid or
unenforceable in whole or in part the validity of the other provisions of .these
Conditions and the remainder of the provision in question shall not be affected.

Any dispute arising under or in connection with these Conditions or the sale of the
Goods shall be referred to arbitration by a single arbitrator appointed by agreement or
in default of agreement within fourteen (14) days to be appointed at the request of
either of them by the Charman for the ume being of the Chartered Insttute of
Arbitrators (Kenya Branch) mn accordance with and subject to the provisions of the

h (T AT oanv LilclLiul v inuaneleion OF Tooenactment therenf

for the time being in force

The Contract shall be governed by the Jaws of Kenye, and the Buyer unconditionally

and irrevocably agrees to <ubmut to the non-exclusive jurisdiction of the Kenyan courts.
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A — M/S CABRO E.A — Poles Delivery Status
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C — M/S TT1's Delivery Schedule
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H— M/S Cabro’s Official Order

1-  M/STTI’s Official Order

! MIS TTP e Officinl Order
-p@/‘
Prepared by: .....00 Date.....7X / ..... & ................

f -~
~
Recommended....\/b_\’@%"” C"""’o Date Zf// 2 [=}

----------------------------------------------------------------

w




CTC/3/06

CTC MINUTES OF 19" JANUARY 2006

MATTERS ARISING:

WP e 014 X

C/) MATTERS ARISING FROM CT(/420/05 OF 29" DECEMBER, 2005 —

PURCHASE OF EMERGENCY SUPPLIES OF POLES

CTC paper prepared by 1. O. Okore — Assistant Supphes Manager was
considered.

CTC noted the following:

1.

i

CHAIRMAN

SECRETARY

That at its meeting of 29th December 2005, CTC vide 1ts minute
number CTC/420/05, approved the recommendation to purchase
12,603 poles from M/s Sao Hill Industries Ltd (SHIL) ot the Republic
of Tanzania at a total cost of kshs. 176,883,375/, to meet part of the
balance of KP1.C requirement of poles

That through the initiative of the Ministry of Energy, M/s SAO Hill
Industries Lid of southern Tanzania, who had some immediate ex —
stock quantities of required treated wood poles, has been identified
through direct sourcing, to deliver all their ex — stock quantities of
various sizes numbering 5,100 pieces and other various sizes
numbering approximately 7,503 pieces to be delivered in equal

monthly quantities from February 2006 up to April 2006.

That considering that the Company had pursuant to a Board Resolution
in December, 2005, notified the Treasury and Ministry of Energy that
it had ceased 1o be a state corporation after sale of the NSSF shares, the
poles from Tanzania should be procured on an emergency basis
directly from suppliers who had ipdicated that they had poles, without
following the Public Procurement Regulations as this was going o
occasion more delays.

That the total balance/shortage of requirements as at December 2005,
was noted 1o be 43,000 poles and this shortfall of requirement is
critically needed for use on the stalled projects for customer base
expansion programme (Rural elecirification; Umeme Pamoja:
Connection policy).

That the above approval was subject to a positive due diligence/factory
visit to M/s SHIL, which was to be conducted urgently to facilitate
progressing of award and signing of contract. At the same time, since,
M/s SHIL’s immediate ex —stock quantities will not meet immediate
balance requirement, the CTC also approved factory visits of possible

timmal TeAnTAM 1IAAA AATeE Covtrsme o SNoaniidn SnT A FRd naa

Ga G atiTasiea i v Rie = : ! A TAS nAaa
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been invited by some trading/supplying companies), to bridge the gap,

as follows:

a) M/s Sao Hill Industries Ltd

b) M/s Duville Woodworks Ltd (Ms Muwa Trading Company)

¢) M/s Tanganvika Wattle Company (Mint Holdings Ltd)

d) M/s Mufindi Woodpoles Plant and Timber Ltd (Mint Holdings Lid
& Muwa Trading)

That the Kenya Power & Lightine Company delegation of staff and

Directors carried out factory visit 1o the above treated wood poles

" Lt N : . .
mts from 10" 10 14" January both dates inclusive and their

2]

DATE
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CTC MINUTES OF 19® JANUARY 2006

findings contained in a report presented to CTC, confirmed availability
of some ex — stock quantities of treated wood poles ready for delivery
and others that are to be ready for delivery in the next three months.

V. That the award to M/s Sao Hill Industries 1.td still leaves a balance
requirement of about 30,400 various sizes of poles.
VI That the balance of requirement not met by M/s Sao Hill be sourced
from the identified treatment plants/manufactures for the total ex—stock
quantities of poles available at their works and to be supplied
periodically as follows:
| TREATMENT | SUPPLIER EX- | Feb2006 | March | April May | June |
PLANT STOCK 2006 2006 2006 2006
L Immediate | | | -
SAOHILL 5000 2500 | 2500 | 2500 As |
| S B o I awarded |
MUFINDL [ Mimt 2000 | 5000|3000 3.000| 3000]  3,000]
TAN W@A_,ﬁ,%.u»ﬁ. ,,;ﬁ\_ﬁﬁﬁ\dﬁﬁ,hqwﬁw —
ﬂﬂ@ﬁh Muwa ~3.000 SS— —-——— e N .
| DUVILLE WOOD | Muwa 4000 | | N
TotAL 16,00 | 3000 [ 5500 | s | sso0 | 3000

CTC APPROVED award of contracts for purct

wood poles a
1.

s follows:

1ase of emergency supply of treated

Issuance of notification letter and signing of contract between M/s Sao
Hill Industries and the Kenya Power & Lighting Co.Ltd for quantity
12,600 of various pole sizes on stop-gap basis at a total cost of CIF US$
2,033,000.00 VAT Exclusive and estimated Ksh 176,883.375.00 VAT
inclusive as follows:

N | Qty [ Unit Price VAT ExcluCIF Nb; | Total Value VAT Exclu, CIF Nbj

"~ | SAOHIL ; usp B usD
9Meters | 3,500 150 , 525,000
10 Meters 6,500 160 ] 1,040,000
11 Meters | 2,600 180 468,000
TOTAL | 12,600 - 2,033,000

1.

CTC also approved purchase of additional
M/S Mu

to confirmation b

CHAIRMAN

Quantity 7,000 of various pole sizes on stop — gap basis to M/s Muwa
Trading Company at a total of CIF US$1,095,000.VAT Exclusive and
estimated Ksh 95,265,000 VAT Inclusive as follows:

<

SECRETARY

a’s manufacturer.

DATE

_ Qty Qty Total Uik Frice ,
Pole Size : ' CIF Nbi VAT
J Duville Mufindi Qty ‘ Us
B T Al_\_“ﬁ"*—h“‘lg— = o .
O Metere | RO i P il 22460
10 Meters |~ ﬂ_‘ﬂq;j@ﬁ 155 | 2480
11 Meters 1,000 1,500 | 2,500 165 2640 |
| TOTAI 4,000 3,000 7,000 |

d SRSy VS S
quantity 3,000 from M/s Muwa subj

2 |2 lob

Total Value

ect

1,095,000

CIF Nbi
usD
146,000
542,500
412,500

"DATE 2/7//@4 4



CTC MINUTES OF 19" JANUARY 2006

1. Quantity 19,000 of various pole sizes on stop — gap basis to M/s Mint
Holdings Ltd (sourced from the table above) ata otal ot CIF
US$2.975,097.00 VAT Exclusive and estimated Ksh 238.833 439 VAT

Inclusive as follows:

Unit Price

e

\ Total Value

oy | € :

| Pole Size | R CIFNbi | VAT CIF Nbi

R uspb. 1 USD |
[OMeters | 6600] 15000 | 24 . 990,000
Cl0Meers | 12,050] 15948 | 2552 | 1937682
Meters | o} o0 . o0 . 0
|12 Meters | 250 189.6<1_;L_3_0._33w_1;77 _ATAIS |
|totaL | 19000 o 2975.097

v. Authority to obtain quotations of road deliveries direct to Mombasa to

cover Coast Region requirement from both M/s Muwa and Mint

The 1otal Cost Delivered is CIF Ksh 530,969,439/= Inclusive of 16% VAT.

Delivery shall be made as per tabulation on (vi) above. Payment terms shall be Cash
Against Delivery Basis and/or through Letters of Credit to accommodate the practical
processing within KPLC’s system, where Invoices and Delivery Notes are raised and

delivered on a Truck — by — Truck Basis.

N 7

SECRETARY

- DATE

DATE

&)
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THE KENYA POWER & LIGHTING COMPANY LTD

PAPER TO THE CENTRAL TENDER COMMITTEE
PREPARED BY "l}‘i\‘i‘\lll\(,\()?\mg Assislmt St P\“L \]«1
MATTERS ARISING: PURCHASF OF VARIOUS SIZES OF TREATED

WOOD POLES ON STOPGAP BASIS — CTC/420/05 OF 29" DECEMBER
2005

1. INTRODUCTION

At its meeting of 29th December 2005, CTC vide its minute number CTC/420/05,
approved the recommendation to purchase 12,603 poles from M/s Sao Hill Industries
Ltd (SHIL) of the Republic of Tanzania at a total cost of kshs. 629,203,778/=, to meet
part of the balance of KPLC requirement of poles (Minute atiached as Appendix 1).
The total balance/shortage of requirements as at December 2005, was noted to be
43,000 poles and this shortfall of requirement is critically needed for use on the

stalled projects for customer base expansion programme (Rural electrification;
Umeme Pamoja; Connection policy).

The above approval was subject to a positive due diligence/factory visit to M/s SHIL,
which was to be conducted urgently to facilitate progressing of award and signing of
contract. At the same time, since, M/s SHIL’s immediate ex —stock quantities will not
meet immediate balance requirement, the CTC also approved factory visits of possible
additional treated wood poles sources in Southern Tanzania (as had been invited by -
some trading/supplying companies), to bridge the gap, as follows;

1. M/s Sao Hill Industries Ltd

1. M/s Duville Woodworks Ltd (Ms Muwa Trading Company)

. M/s Tanganyika Wattle Company (Mint Holdings Ltd)

V. M/s Mufindi Woodpoles Plant and Timber Ltd (Mint Holdings L.td & Muwa
Trading)

2.ACTION TAKEN

The Kenya Power & Lighting delegation of staff and Directors carried out factory
VisIt missions to treated wood poles treatment plants mainly from invitation by the
suppliers/traders based in Southern Tanzania Region from January 9" to January 14"
both dates inclusive. The report of the factory visits is attached as Appendix 2.



3. RECOMMENDATION

In view ol the situation already outlined above and the pesitive finding of the factory
Visit missions on all the treatment plants and some Torests visited. and since the avard
o M < SHIL stili feaves o halance requirement of about 30.400 various sizes of poles

we recammend the following

1 lssuance of a letter of award and conwract to M/s Sao Hill Industries Lid for
17,600 varous sizes of poles (comprised of 5100 from ex-stock and the
balance 1o be delivered as per table below) at an esumated total CIF of
K Sh.629. 203.778/= Nairobi South Stores, inclusive of VAT (Appendix 1).

N

Award of contracts to the other treated wood poles suppliers as will be sourced
from the identified treatment plants/manufactures for the total ex-—stock
quantities of poles available at their works and to be supplied periodically as

follows:

TREATMENT | SUPPLIER EX-STOCK | Feb | March | April | May June

PLANT Immediate | 2006 2006 | 2006 2006 2006
SAOHILL _ |SHIL | 5100 2,500 | 2,500 | 2,500 B
MUFINDI | Mint 2,000 | 3,000 3,000 3,000 3,000| 3,000

[ TANWAT | Mint 2,000 - Start

MUFINDI__ | Muwa 3,000 B .

DUVILLE WOOD | Muwa 4,000 g L
| Torar, | 16,100 | 3,000 | 5500 | 5500 5500 3,000

This arrangement shall go a long ‘way in bridging the gap of requirement balance by
38,600 poles..

A further 3,000 poles be awarded to Ms Muwa Trading Company on receipt of
original confirmation letter from Mufindi Woodpole Plant & Timber Ltd that they
would make available this quantity to Ms Muwa as per their letter of January 16",
2006.

4 COMPARISONS OF OFFERS

A1l sbooo oo oliaes cnve offere which are tabulated below:
R B e o
1 Pole | M/s Sao Hill M/s Muwa ‘ M/s Mint ;
\ | Size | VAT Excl VAT Excl \ VAT Excl |
| | Mewers|  USD___ UsD | usD |

| " On | Unit | Toual Quy \ Uit | Toual 1T Qw Unit { Towl |
| | Price | ’ Price | ‘ s Price | |
1 5500 1501 525.000 ] 1,000 | 140 |  140.000 | 6600 | 15000 |  990.000 |

; T 65001 160 1.040000 ] 3500 1551 542.500 | 12150 | 159.48 | 1.937.682 |
. 2600 180 4680001 2.500 | 1651  412.500 | ol ol
N 0! | 204 01 250 | 18966 474151

26000 | 2.033.000 | 7.000 | T1.095.000 | 19000 | 1 2975097




N/B

* M/s Muwa has 4.000 poles of various sizes sourced from Duville Woodworks and
further 3.000 from Mufindi available immediateih ex-stock

*F MYs Mint Traures tor total quantiny combines iieures for M's Mufindi Woodpoles
Plant and those of M s Tanganvika Wande Company - The price is same. inclusive ol
ransport o Nanobs

6 AUTHORITY

CTC 1s requested to avward the contract for supph of treated wood poles as follows:

a) Quanmv 2.600 of various pole sizes on sto op- gnp basis to M/s Sao HI”

s ~ |‘3|r o ',Q

i v~11( G ’N"/\\f\(\l\\ll\’f‘h.‘ ~ewor~
~i

“-'J., ' PP . o i ARCIUSTIRC

and esmnated Ksh ]76 883 ,375. OO V/\ l mchmw
b) Quantity 7,000 of various pole sizes on stop — gap basis to M/s Muwa
Trading Company at a total of CIF US$1,095.000. VAT Exclusive and
estimated Ksh 95,265,000 VAT Inclusive.
Quantity to Muwa Trading:

' Unit Price | | Total Value
Pole Size Dl?vtiy”e MS}% " g‘;’;al CIFNbi | VAT CIF Nbi
R s usp o USD

9 Meters 1,000 1,000 140 2240 140,000
10 Meters 2,0000 1,500 3,500 155 | 24.80 542,500
11 Meters 1,000 1,500 2,500 165 | 2640 | . 412,500
TOTAL | 4,000 3,000/ 7000 | 1,095,000 |

c) Quantity 19,000 of various pole sizes on stop — gap basis to M/s Mint
Holdings Ltd (sourced from the table above) at a total of CIF
US$2,975,097.00 VAT Exclusive and estimated Ksh 258,833,439 VAT
Inclusive.

d) Authority to obtain quotations of road deliveries direct to Mombasa to cover
Coast Region requirement from both Ms Muwa and Mint

The total Cost Delivered is CIF Ksh 530,969,439/= Inclusive of 16% VAT.

Delivery shall be made as per tabulation. Payment terms shall be Cash Against

LOOEY S e uuuuéu ieticis 0i Credit as wiil oe negoualed to be able 1o
accommodate Ihn pracuical processing within our system. where Invoices and
Delivery Notes are raised and delivered on a Truck — by — Truck Basis.
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The CTC noted the followine

:hnfvy\n PASA T et s S i """L’

poles, had CXpel’]tﬂLtd loulsm al and fin Jncml challcnges
resulting to supply backlog of 43,000 as at December 2005,
thereby crippling all projects for Customer base expansion
programme and Rural Elecmfication projects.

1. That through the initiative of the Ministry of Energy,
M/s SAO Hill Industries Ltd of southern Tanzania, who
have some immediate ex — stock quantitics of required
treated wood poles, has been identified through direct
sourcing, to deliver all their ex — stock quantities of various
sizes numbering 5,100 pieces and other various sizes
numbering 7,503 pieces to be delivered in equal monthly
quantities from February 2006 up to April 2006.

1. That a Factory Visit shall be made to the supplier by

KPLC management including 3 directors who are CTC
Members.

. That the above Factory Visit to cover other firms who
are possible suppliers such as M/s Duville Woodworks and
Tanganyika Wattle Company.

v. That a letter of award to supply various sizes of treated
wood poles to M/s SAO Hill Industries be made after a
positive factory visit report.

The CTC APPROVED award of contract for supply of various
sizes of treated wood poles to M/s SAO Hill Industries at a total
CTF cost of USD 2,358,445 (Kshs.176,883,375/=) VAT
Incluswe Nauobx @omh Stores as per npmn«hx 11 attached.

A e B N o

i feal s ST T Lo TINT frme o
AV OV A G nTeTn RS and vay o iior 1003, DRS

C]earmg Aoency charges.

DATE 16



CTCA20705 01 29/12/05 - Appendin

{ ‘i Price g !
| Monthe | . ng\{;] “ 1 Total Unit 1
, . z’lUﬂﬂSi M i Do T
Pole Size | Quantity D_elwen lmmediate | Nairobi | } “.“9 ('.H
Time ; _ Lo Nairobi
- Quanuties i Stores -
| usp |
9 Meters 3,500 | Immediate 3,500 174.01 609,035.00
10 Meters | 1,400 | Immediate 1,400 | 185.62 | 259,868.00
11 Meters 200 | Immediate 200 | 208.80 41,760.00
10 Meters | 1,700 | Tf Month for 5,100] 185.62 946,662.00
- | 11 months .
11 Meters | - gpp | ©or Month for 2,400 208.80 501,120.00.
v - | 11 months ,
TOTFAL | ' 12,603.00 2,358,445.00 |-




REPORT ON TREATED WOOD POLF 4 ND FORESTS-VISIT
1O SOUTHERN TANZANIA REGION

SAU GHHLL INDUSTRIES L, DUVILLE WOODWORKS Ltd,
TANGANYIKA WATTLE COMPANYAND MUFIND] WOODPOLES
. - PLANT & TIMBER Ltq. ,

JAPHL&R}’IW“]T)14m2006

Feb
2006
MUFIND] 3,000
SAO HILL S -
DUVILLE WOOD RVIER 4000
CAUTTNDL | MUWA 3,000
TANWAT 2,000 o

| TOTAL ——L 16100 5000 5500

The team fecommends approya] of immediate purchase of the 16,100 ex-
and issue contracts to acquire the other 26,500 poles by May/June 2006
combined capacity of 42_600 poles by June 2006 Note potenually TANW A"
that they would be able 1o negotiate production after April 2006

stock wooden poles
This will gjve a
I"has commented



O s ma2eung of 29ih D2 - oo . . DN Cow e 20 FINE
fiom the Republhic of Tanszasy V5
Sao Hill Indusings Tid (ShHib) e s a2

RIS
L a0 soles
TR “nea Jiisa
subsidhary of TreeFarms AS and W5 fonnus i o one e o estan Development Aud
It has since grownnto 2 major supphiet af wowd croaueds Lnd teated poles and 15 one of the

main supphers of poles 10 TANESCO

Raw poies a1 sourcuy o IRV SR fopgsicii hadual farms and Sa0 hill forests.

Durng t‘_he,.\}Ve;e,kb:egj.nni_n.g_9‘h Japuary a team of KPLC stalt and PArECLur §31aGe G Vi
Republic of Tanzania 19 tamiliarize themselves with pole treatme

' familiar : jent er:atiQﬁs mS [
due diligence) and the potential of ‘i}ngp}o’ytipg poles from the same facilities. The KPLC team
{00k the opportunity to visit thiee Sifierwood pole producers/ facilities within Sout

hern Tanzania
region who would support tWO potential suppliers of poles (Messrs Muwa Trading Company,
and Mita Company)-

SAO HILL INDUSTRIES-]O“‘ Jan, 2006 (Producers & Supplier)
Ppresentt, v

Sao Hill Industries Bimited AND Green Resources Limited

Mutuma Marangi Director & Director of TreeFarms AS ) -
Mwanikl Nglbmnr Mananging Director

Happs Lemm Finé;léial'Conﬂ'oll er

Minja, A Fifiante Manager

Makoye P.G - General Manager

Yuda M. Poles Manager

Simon Kabuka Pine Logglng Manager

Kisondella AA IT and GIS Manager

Mussami P Research and monitoring Managet
Kabiru G Wood Development Manager
Lyimo, B CDM Manager

Luwagilla,S KFP Project Manager

KaTiA. Y Poles Technician

Nambombe, \Y Foresiiy ConsRittt

Mhagama, P gawrnill Manager

Mpema, Accountant

Christian, C Accountant

Chacha Statistics and Database Manager
Jovin, R GI1S Manager

Rwegoshora, S Technical and Mainienance Managert
gGS Tanzania: Kaol Gun-

Agriculural Gervices Manager

KPLC Ltd, Kenya:
Tidesius Nyaga Director and Chanman CTC
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Pole Trearmen: Plan:

SHIL poles treaiment olani has an oan,
which are for the local markei while (e
countries. SHIL mainly ireais poles fop

Below is a SUMmAry af the paer oo - o

~=ci LG,

Yt —_— ——

Due to difficulties on the part of the consumer SHIL has sus

balance for TANESCO (23,000 poles).

Forest Operations

Vel

- Daiance

|
v_\ﬁ;“

FTANESCO

e SO0~ T O G i - NO- -~ F
maiiodreat >> 000 cape s ¢f poles. 60%, o
t

01 40% 15 exporied (o 1he Gulf and other

10,000
25,000

pended the treatment of poles

The team made a visit to the Gulusilo range forest belonging to Sao Hill [ndustries.

(=}

Suitable Eucalyptus tree species are identified felled dehar-o

st 2 e Fame ~ L
S 2ITYE HOISTITE amTane

ons L
2IT-LL UL L0770 Ul eSS,

transported to the treatment plant. Further season Ing is

LMW Qi

supply 10,000 poles. Trees are spaced at
2.5m apart. At the time of the visit felling and debarkino of trees wa

S ongoing.

WA=y §M nAs -~

*C SCASTG unii] Uiey

Ihe poles are then converted 1o the required sizes,
allowed, poles gang nailed, LV and MV

holes are drilled and treated according to customer’s specifications.

Treatment Plant

* The weatment plant comprises of tw

with a combined capacity to treat 500 poles per d

CCA from Arch Chemicals Lid. UK
prior to treatment.

O lreatment cylinders 20

and 12 meters long respectively

ay. This is a pressure reatment plant using

- The chemical preservative is diluted to 6% solution



. Poles are treated using ine xaomxmndw i

pressure-vacuum .chadule for 3 hours 10 retenuion
of 20kg/cubic meter of wood. Peneiraiion i 1are2ied > o¢ full sapwood pmq.a\ion
« Operations in the (reatment yard comaty 2 -~ Standards an equivalent o
Kenva Burdan of Spandards

Fx-Stock Treated Poles

The following stock quantiies were confirmed 10 be at the ireatment plant.

-

(Pole size \ Treated 1\ Untreated \ “Telled \ Stock fmm
1 . oK ‘ crock | stock (at
| | torest) 7"\ _

private farms

o

The untreated stock at the yard will be treated within two days 10 make up the 5,100 poles
committed to KPLC

Com;;hance Tesﬁffgof EXQStock poles

The above poles were randomly tested for dimensions, drilled holes, markings and strengths as
recommended in KPLC sp secification of poles. Below isas summary of the\_r_ieggu}t's_.-__ i

Samplc Category Top dia Goundline dia Holel ‘Hole2 Hole3 Hole4  Strength

3

1 ToVM. 152mm Tomm 150470 760 1070

2 10MM "210mm 235mm 150 455 177 1070

3 oMM 175mm 210mm 140 460 760 1070

4 oMM 180mm_233mm 140 4s0 760 1050

5 TOMM _197mm 263mm - . 2500kgf

PLC 10MM _ 150mm 230mm 150 450 750
WPLC oMM 150mm 210mm

CONCLUSION OK O Dis DI *DIS "DIS OK
s ThiS-----Slight dignarity (can be compensated)
From charge sheets and test certificates the poles have been treated 10 20Kg CUAJ Cubic meter of

wood. This is in agreement with the requirements of KPLC/KEBS.

Trading

Tt was confirmed by the team that 5,100 poles are available ex-stock for KPLC and with the

6,000 poles at various stages of drying S SHIL has a potential 10 supply 12, .60

0 poles as at the end
of May 2006.



Fx-Stock Poles

These poles were tesied for comphoanees aesn KRS R PO stzndards and were noted 10
compit. The stoch posilidn s as snow s o

Tyvpe Quannn(number)

9ONIN v

1 OMAM P

]2 VIM 230

TOTAL 2,060

l'hesc po]es are available for KPL( upon signing 01 a contract.

v PRI [RIED VRIS P =
v YR D CUU ULdl ULT J\_.r,r, v.,ubu. LAVAL VS “““'h dsiad LA TICL, Tl deines A deia Al 222

CUMILAIILIIT
B

this will form a basis of contracting. This s muld be done within two weeks.

MUFINDI WOODPOLES PLANT AND TIMBER LTD-
Supplier/Agent Mint Holding Ltd- 13th JAN, 2006.

PRESENT:

A21z Mazar Director

Aziz  Abdul Managing Director
. }éple Treatment Plant

It is located 4b km (south) from the township of Mafinga. This is an integrated pole treatment
facility with drying Kilns. It uses both Creosote and CCA wood preservatives. It is the major
producer of treated wood poles for TANESCO. The pole treatment plant is fully certified by

TBS. The combined plant capacity is 720 poles per day of assorted categories while on four shift
cycle.

Ex Stock Position

The team ascertained the availability of 2,000 of well-treated poles comprising 60% 10MM and
40% of 9MM poles. The poles have been treated with CCA to meet TBS standards. Quality
check indicated that these poles comply with the KEBS/KPLC standards.

These poles can be delivered to KPLC stores within two weeks after signing/awarding of a
contract.

10€ CULPAIlY 15 a1dU LUllliiiiicy o dSuppily a 1uruitl 1J,UVUV puied di J,UUVU Puily pur 11iuiius suui

thereafter.



MAIN CONCLUSION

e KPLC can ezi the palance of peles from the above treaia:en facilities in Southem Tanzania
Ii the short ton there 8 @ petential 1o get 16,100 poles immediately and sother 26 300 peles
AP g T st TECLEIR CORIACUNY WHE 1D CONUEImay Pid S

L e e seres sanaard Tor KPLC but ke team and the €1 i
procurement & iney van be used. Furiner e recommendalion 1s Suppaiics o e LAt inal
ey are en-sioca

o Ji1shighly recommended that immediate contract be aporoved on terms subnuinied by
suppliers 10 address the current wooden poles shortfall

» The management has requesied quotation of delivery of some of these poles direct to the
Coast Region from one of the suppliers/producers.

Tt wac farther nated that anality engineers will monitor closely the above transactions from
Tanzania on an ad hoc basis as delivery 0l CONSIgNMENTS Progresses.
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Mint Holding
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Hillside Apariments Upparinh

Ragal Rd_ off Naone Rd

P O Box 71770.GPO. Nairob:, Kenva
Tel (254-20) 890361 2736422

Fax (254-20) 2737094

Cell Phone 0733-621773, C720-551534

Cur Ref KPL/4/66
Date 16/1/2006

T o PASma s LN

i it S D S
Kenya Power and Lighting Co.Ltd.
P.O.Box 30099 GPO,

Nairobi,

Kenya

Dear SH’ N

Supply of Elecmaty Transmission Poles and Price Revision

In our eaIv ]eFLer daIed the 4"’ }anuary 2006 regardmg the supply of elecmcny transmmon

The snnancm at LC and the, scarclty of poles mthulKenya has now, become a cause of
ma]oreonce:mandmthe last two Weekssupphe:rs in Tanzania- have been mundatedby
enqmm Sufﬁce itto say the Lenya Power and Llohang Company deleganon s visit to the

We apologles for any inconveniences that may have been caused but they were occasioned by

matters entirely out of our control
Yours Thﬂy

Andrew
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Cell Prione 0733-821773, 0720-5535%4 072251 2RER

Our Ref KPL/3/06
Date 16/1/2006

The Managing Director,

Kenya Power and Lighting Co.Ltd.
P.O.Box 30099,GPO,

Nairobi,

Kenya.

S,iipply ofmecxmty Trdtismission Poles

/ emaﬂlghlands ofTanzaIﬁaés"' icated n
earher correspondence dated the 4 ]anuary 2006,

";‘?,

Itwascolrﬁrmedthatmtalofﬁpolesofﬁhestocks atMuﬁdeWoodpolESPlam shall be
Vi : me]yconmstmgof :

1 transmission poles at US $ 17400 per pole
' tr:.mSmJaneIes at US$ 18500perp01e

The stock from Tanganyika Wattle Company also for lmmedlaze chsbuxsemmt shall oonsm
of

* 1300 x9m fmedium CCA treated m&ﬂl}.SS}OD poles at US$ 174.00 per pole
X IOm medium CCA treated transmission poles at US$ 185. OOper pole

x 12m medmm CCAtreated transxmsaonpoles at US$ 220.00 per pole
Pncm mcluswe of Lransport to Nairobi and all Duties and Taxes.

Arr:;phnd are tho rapmicfen ~~oai00 .- Lol IR o % G e

PO H R 5 ST T o o JUTRI (.
o2l CETr i a

<ot U SISEEGGA G Ul uuu_l 1v1LLLJ.ULL1

Woodpoles Plant and Tanganyika Wattle Company Also attached is the Manufacturer’s
Authorization for Mint Holding from both companies.

Yours Truly

Andrew Mburu MD - /




TANGANYDKA WATTLE CO. LTD
P 0. Box 1807

Nar es Salaam. Tanzania

Tel +235 (Q)W 2116621/ 21253418
Fax £955 (V22 21 116627

Enail d'nes<a‘;:ﬂnxﬁafn\;3:1'{@'\«s‘\ son
Mant Holdines Lud

P.O Box 7770
GPO,
Nairobi

Kerrya NJOMBE

Tel- | +255 (0)26 2782201 /2
Fac 4235 (0)26 2782461
Frmaits tanwat(@afncanforests.com

Sate of treated euncatyptus poles to Kenya Power and I,Qghﬁn'g

16 January 2006
Company (KI’LC)

Dear Sir,

‘Further to the visit, 10T anganyika Wattie Company anted (Tanwat) on 12 Janumary
- 2006, of the delegation from KPLC, 1 would confirm that Tanwat has agreed ‘to supply 2000
poles to MmIHoldmgs as detailed in our PFI number (06/01/01) onbehalf of KPLC
F

Taiwat is a certified producer of ﬁeaiédi'pélés and a copy of o our cemﬁeanon ﬁonﬂhﬁf

’EzmzamaBmean of Standards’ (TBS) 1s attached.-
,‘;, Tanwat is currently in the final stages of acquifing 1ISO 14001 cerﬁﬁcaﬁon lt is
anticipated that this process of certification will be completed in. March. 2006.

)}"* Similarly Tanwat is awaiting its final audit for Forest Ste:war ;
'oefhﬁcanon, it is anticipated that thxs prowes will be oompletedby J~;_

This letter also serves to confirm that in these current dlSCIlSSlODS wﬂh KPLC that Mint
~ Holdings represent Tanwat. :

¥ ours faithfully,
A
\ PRIETIMS S

Ronnie Cox
Managing Director

1LOC ATION OF REGIST TERED OFFICES:
KIBENA. PRIVATE BAG
NJOMBE, TANZANIA



TANZANIA BUREAU OF STANDARDS
SHIRIKA LA VIWANGO TANZANIA
P.G. Box 9524, DAR ES SALAANM

RENEWAL OF LICENCE

To use the Mark of the Bureau

ENDORSERENT

Licence No. 0420 — WOODEN POLES

Granted to: TANGANYIKA WATTLE CO. LTD
P O BOX 1807
DAR ES SALAAM

is hereby renewed for the psricd ONE YEAR

From 2005- 06- 15

To 2006-06-14

Date 2005-10-27

S e e e
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Our Ref. MWPT/MH/00!

CJ

i e

P

O Box 5175
L Tel 25° 222808298
"‘ Fax 295 22 2808300
Cell 255 744 600259
DAR LS SALAAM
Emairl. mehra

o T

s

UL FINDI W OODPOLES PLANT & T1 NBERITD

CaTinang aj Compar e

~_Bronds

Heaa Oifhce

g

PO Bon 198

Tel 255262765084
Fax 255 26 2765084
Cell 0744 307983
MATFINGA

PO Boy 136

Tel 255252502228

Fax 255252302501

Cell 255 744 307933
MBEY A

biranspor if@nvavafrica com

P sl

Yo et odadi

KENYA POWER & LIGHTING COMPANY LIMITED

Stima Plaza, Kolobot Road
P.O.BOX 30099
NAIROBI

KENYA-

Dear Sirs / Madam,

With reference to POLE SUPPLIES

we,

its principal affice at PO Bo

many facturers
Supply of such equipment

AMINT HOLDINGS
Upper Hill. -
Hiliside Apariments,

Mufindj Woodpoles Plant & Timber Ltd

198, Mafinga, Tanzania

Ragati Road, off Ngong Road,

P.Q¥Box 7770 - 00100
Nairobi.

A company established under the laws of Kenya,

- supply of Wood Poles

We hereby extend our guaraniee

ahove firm against this invitaton for bids.

This letter of authority is effective fron

further notice

Dlace and Dare 12 Januay

20006

Mufindi Woodpoles Plant and Tuuber 1LTD

P O Box 198,
NMafinga.
Tanzama

Authornzed Siznatons

Siancd: M

A7v7 Nazar -

i ctos

10 supp!

and warranty for the equipment offered by

1 above mientioned date and

Date.12/1/06

y and sign the contract with you for

established under the laws of Tanzania, having

who are established, reputed
for Treated Wood Poles and Timber and having proven

for similar voltagg level hereby authorize

experience in the Design &

th

us for supply by the

remams i full force untul our
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SITEDIX ]

i

TRADING COMPANY

. MUWA
L —

.0 BOX 49670 — 00100
NATROBI
TEL: 4447965/()722-745838

16" January, 2006

The Managing Director é\ P
Kenya Power & Lighting Co. Ltd. E
P.O. Box 30099

NATROBI /

Dear Sir,

RE: QUOTATION FOR EUCALYPTUS ELECTRIC POLES

Further to our letter of quotation dated 20™ December 2005, our visit to two factories in
MAFINGA TANZANIA, between the undersigned and the team you sent to Tanzania for

assessment and our letter of 12™ January 2006. We are pleased to offer you 10,000 poles
on the following basis: . '

- We are in a position to suppl.y 8000 poles immediately and a further 202)0 poles 1 the
month of April.

l. Duville Wordworks have confirmed that will supply us with 5000 poles
immediately they receive our confirmed order.

2 Mufindi Woodpoles Plant and Timber Limited have allocated us 3000 poles
for immediate delivery and a further 2000 poles in April.

The two referenced companies are in the process of sending this confirmation and hope to

received this before your CTC meeting on Thursday as per your message through the
Supplies Manager.

Our final Quotation for the poles delivered to your stores in Nairoh; will he ac fallase-

$140 $350,000 |
5500 10 meters Medium Poles T 3155 Wq“‘ﬁfgi’fiﬁd—
1500 11 meters Medium Poles | gigs 1 $247500
T 500 17 meers BT iﬁiﬁm?blééﬁ I D 107 s e - S102.000



The poles will be supphed to your standard and all shipments will be SGS cerfitied.

1+ ic anr humhle reauest that initially you will avail your officers at the factories for

nspection of the poles betore sipment at ous CAPCLISE 11 i3 TETis U crsreetae

All othér conditions remain the same as our letter ()1‘20”‘ December 2005.

Trusting this meets your approval, we remain,

Yours faithfully,

S

J onat'hgnWa'm aina Kamau
Technical Director
M@M@MEAE



Yahoo! Mail - wamirneni@yaico com

TR RRET:

Refinance Your Home and
Pay Off Higher Interest Debt

ddresses

~| Calendar ~: Notepad - What's New - Upgrades - Options

' Vonage: sign up &
- get 1 month freel

Folders [Add - Edit] This message is not flagged. [ Flag Message - Mark as Unread ] p
i Inbox ' "Duville Woodworks” <duville@iwayafrica.com> =jView Contact Details
N From: e s
Draft Mobile Alert C
Sent To: "3 Kamau J W Kamu” <waminneh@yahoo.com>
Bulk (4) [Bropty] Date: Tue, 17 Jan 2006 08:31:55 +0300
Trash [Empty] Subject: # RE: Treated Electric Poles
My Folders [Hide) Hi Jonathan, ) _
anonymous pls find attached the letter you requested.
* » X i .
: import exports e sl
,Yyou very much for organizing a visit by the Kenya
P What's your ]power & Lighting Co.representatives to our factory in

Credit Soups Mafinga on Wednesday 11th January 2006 and are hopeful
of clinching an order from this meeting please thank
Severe Weather lthem- on my behalf I am now confinning_by'this letter
==} Driving Tips that i will supply you with 5000poles between now and
April subject to our agreed terms of payment being
Ezzgf);ﬁages" -honoured. Transportation documentation and logistics
will be to your account. i
Please confirm about the holes before i start tretment
‘because it will not be possible to bore the poles
‘after trearment."please send me this asap and we shall
have the order before the weekend. Jonathan

21] the best.
T 0m



Subjedt

Date:

waminnen@:

Treaiea Poles MWET

Wed. 18 Jan 2009 14:52:20 +0300

Dear Mr Kamau,

| refer 1o your two emails to Mr Abdu

We can oifer you:

1500 10m

1500 11m (M)

Please let us know if thi

s is of interest 1o you.

YOouris,

Peter S Johnson

MUFINDI WOODPOLES PLANT & TIMBER

Vo =T he DS rx.f" (A FALL -
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poles CCA treated delivered Nairobi at $

| Mehrab concerning 10 and 11m poles.

(M) poles CCA treated delivered Nairobi at $1#@ each

1338 each
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w ] e VAT Exel L o VAT Exel
| USD UsD
_ QN ~Total | Total§ | Qty Unit Unit Total Towl$ | Qty | Unit
| Ksh * Price § Price Ksh Ksh ks ce Ksh
IERY ‘ } 39,375,000 525,000 1,000 140 10,500{ 10,500,000] 140,000 6,600 11,250
| - I—
2[1om | 0, 78,000,000| 1,040,000 3,500 155 11,625| 40,687,500 542,500 12,150 £9.48 11,961] 145,326,150] 1,937,682
| )
31T ™ ~ 2. 35,100,000 468,000 2,500 165 12,375 30,937,500] 412,500 0 0 0
| .
:;z h 0 0 204 0 0 250 £9.66 14,225 3.556,125 47415
| | ) A
; ﬁ 12. 152,475,000{ 2,033,000 7,000 82,125,000[ 1,095,000 19,000 223,132,275 2,975,097
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AEFICIAL ORDER

DATE 2

INVOICE MUST BE ADDRESSED TO

)

Deleiz =s No. B H - ; = — .
\App“mie ke 764121 P.o Box 30177 Nairobi
s . T UNIT PRICE | - :
e A (INCLUDING SUPPLIER'S TOTAL PRICE
iy DESCRIPTION AND DISCOUNT AN

o. _ CATALOGUE NUMBER) shs. |cTs. peey
\ , \ ! 1
.‘l ) Treated wood pole 10.0m — Destn. Nbi. 5,646.55 18,00 101,637,9384%
t E Treated wood pole 10.0m - Destn. Msa 5,646.5 6,83 38,605,4 i

Treated wood pole 10.0m ~ Destn. ’Nakuﬂ{ 5,905.1% 16,00( 94,'é82,?f
4 Treated wood pole 10.0m ~ Destn. Kisumu 5,689.6 7,00 39,827,

Treated wood pole 11.0m - Destn. Msa 6,724.14 2,00 13,448,2
Treated wood pole 11.0m — Destn. Nbi. 6,72‘4.1 8,49. © 57,128,2F% )
) 1 preated wood pole 11.0m - Destn. Na ‘ 6,72‘4.1% 3,031 20,723,793 -
Treated wood pole 1120m — Des’t__n. Kisumu] (3,7%4.1111 Z,Zgj 1,4;793,]_"‘ 2
'ﬁ Tyeated wood pole 12.0m — Destn. Msa 1 7.705.54 3,000 23,146,58
1 Treated wood pole 12.0m - Destn. N 6,767.2 65,62
l% Treated wood pole 12.0m — Destn. Nbi. 7,7 5.5i 9,000

1 'I'reated wood pole 12.0m - Destn. Kisumu 6,7&7.241 1,70

Plus 16% VAT ' \
\
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APPENDIK X\V

7 T | !
[ | S| ! N = . Jil.. S
6 [Imported Wooden Poles - TTP_FOH[MSA ZAR 33197 | N o ]
| [Order No. 772066 dated 21st July 2P0S Kshs. . 9 ,091.56 ) ' .
” I _ VAT M 1,454.65 ﬁ ” * _ L
| , » | | 10,546.21 M | ‘ o=
| | | | | | =
m 7 [Imported Wooden Poles - TTP_FO usD 41.38 N
| Order No. 772068 dated 21st July Kshs ) | A
VAT W ,
| | J | | | | | | —
, | | Lo I ‘ i m | R
ﬁ 8 [Imported Wooden Poles - TTP_FO IMsA | ZAR | 1,015.19 | 1,412.40 | 2. 091.07 | 2,329.69
| Order No. 777889 dated 14th Septejijber 2005 Kshs. 15,704.00 . 21,239.84 | 30, mom wo 1 34,023.93
m , W VAT 251264 339837 | 4911.74 | 5443.83
“ , | “ ” 18,216.64 24,638.22 | 35,610.13 | 39,467.76
| |Current rate used to calculate Transpjpjtation of Poles from [ | , o
| , R | % P | - P P . - | o o e
[ 9 I_.mm:wn Timber International o 5837 m\o! ) mmﬁ.i 7 mw.\wom 4,465.91 17,377.50 | 20,627.10 mm.ﬁmm!
, LPO No. 777609 dated 24th Onﬁocm’_. 2005 93400 | 1,366.58 | 4 260.33 - 2,314.55 - 2,780.40 13,300.34 |Mmm%bo|
| o ‘m 771.50 | 19,907.72 | w 137. ﬁ ) 16,780.46 - | 20,157.90 23,927.44 | 125,657.75
, x ” ) I R4 S | R E—
4 ~ | — i I
_ 10 [TTP-South Africa Prices c z_oaam.mm I R < - | A -
_ w 20913 | 31834 -
m ) mj S Y IS o | —
7 Unsolicited Fax(Containers to Nairo " 216.67 T ) | After umumﬁm onTZ bo_mm ) o
; | o N W Excludes any inland demmurrage
| - - | | -
W | - - | | | semm
w , 29287 } o | - ﬁ S
| 11A |Imported Wooden Poles-TT, ) 22,258 | - | m . I
| X-Rate 76 2136 | ) ) | | | o
/17,934 243%4| , | -
| 11B oles-TTP " |7 Sep-05| VAT Ingf 16,989 19,617 - o _ -
r 11C A ~ Feb-06| VAT incl 14,988 16,985 21685 _ ’ o I
|
| - | | | | | —
v | : o
- ) _ _ % ~ | .
| | | m | o
| W L .
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R2g. M0, 1028/012129/07

: aa him G LEADGMEGE [Py Ltd
190 Loop Street, Pletermaritzburg 3201

PO Box 13823 Cascades waZulu-Natal 32¢:2 South Afilco

Tet: 033 342 2679 Fax: 023 3455187 E-mail: freafedt@rmweb.cozo
2 February 2006
The Managing Director
Kenya Power & Lighting Co
Fax No 09254 20 3750181
ATTENTION : MR J ODOUR

Dear Sirs

SUPPLY OF TREATED WOODEN POLES

We have completed our feasibility study on using containers for delivery to Nairobi. The prices are very
competitive with the added container advantage of (1) weekly delivery, (2) quick port handling and clearing, no
port storage charges, and (3) competitive rail transport to Nairobi with 2 full 24-25 ton load of poles.

+ Our price delivered to Nairobi (tailhead) in containers:

Pole Length 9m 10m

I1m . 12m
Class : Medium Medium Medium Medium
Top Diam (Minimum) 180mm 180mm 185mm 190mm
G/line Diam (Minimum) 215mm 220mm 230mm 240mm
Prices in South African Rands R 780 RS200 R1040 R1300

Prices are valid for acceptance until 15 February 2006. -
The prices quoted above exclude the following and are for KPLC’s account:

1) Delivery — Local delivery from rail siding to KPLC stose us not included
2) VAT - Prices do not include VAT

3) Customs Clearance — Not included in price quoted

4) Duty and Statutory Charges ~ Not included in price quoted

5) Container storage and demurrage charges at Port or railhead or KPLC stores is not.included in price
qgucted.

It 1s our understanding that if containers are sent from Mombassa to Nairobi by rail directly into [CD Nairobi then
customs clearance can be done by KPLC siaff in Nairobi. '

If you want the containers transported by road then the customs clearance, duties etc will have to be paid in
Mombassa and KPLC will have to accept delivery in Mombassa. We will nass a credit far LIRDI2ED ney 407

COITRIEIC B 1y ULT Tha masiasa o - e
T TR TS RN LRAEGET VOO,

We have been supplying poles to KPLC for the past 5 vears. The container option has resulted in a major
reduction to the cost of poles delivered to Nairobi.
Yours sincerely

-

HOWARD HOLLEY
MANAGING DIRECTOR

Directors - BW Foiley (Moncging Oireciorn £ C.H. Holley (Chaimarn)

BRI TLONCOT: IBNIL LYRNL 90%5) SO0 -
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190 Loop Street, Pieterraritziourg 3201
PO Box 12373 Cascades KwaZulu-Natal 32G2 Sauth Afrca
Tal: Q33 342 2679 Fax: 033 3455187 E-mail: frecteditomwel.co.za

31 January 2006 W
The Managing Director / W
i o

Kenya Power & Lighting Co Ltd (i ; {7,,,\ A

Tasx Mo 07254 36 3750151 Ky W \

ATTENTION : MR J ODURO | N’ M M
— ol 1 . ,

Dear Sire - }&’K/\/"A . D

ﬁjuvv-) <
SUPPLY OF TREATED WOODEN POLES / M

1 We are doing a feasibility study on containers for delivering our poles to Nairobi in order
to reduce the high road transport charge from Mombassa to Nairobi.

We need clarity on the following Kenya charges:

1) VAT charge for goods entering Kenya. If KPLC pay this charge then it can
be claimed back by KPLC. Can you confirm that KPLC will pay this charge?

2) Customs Clearance. Will KPLC agents clear the cargo or must we arrange
this?

3) Duties. Can you confirm that poles enter Kenya duty free.

4) CCA Treatment. All local Kenya suppliers treat with CCA so we assume we
can quote on CCA as well. Containers for CCA treated poles are readily
available. It 1s more difficult to get containers for creosote poles.

If our calculations are correct, we are confident that we can reduce the cost of delivering
our poles to Nairobi by a very large amount.

We can ship containers on a weekly basis so we can offer a regular weekly supply of
poles into your Mombassa and Nairobi steres. If you want us to quote on other

destinations please let us know which towns to offer delivery to.

Yours smcerely

0 HOWARD HOLLEY
MANAGING DIRECTOR




Traated Timber DEOLUGE, Py Lo

Req.M0. 1999/012122/7

190 Loop Street, Pistermaritzburg 320)
P O Box 13823 Cascades KwaZulu-Naotal 3202 South Africa
Tel: 033 342 2679 Fox: 033 3455187 E-mail: treatadi@mweb.co.za

J7 January 2006

The Managing Director
Kenya Power & Lighting Co Ltd i,
Nairobi : ) ~
Kenya : L

. E}‘Q/@a v
ATTERTION ¢ MR 5 SDURS - MANAGING DIRECTUR TG |,

Ce A N GATUKUI - SUPPLIES MANAGER S fECree \
: p

Dear Sirs

Lo, 1 1

PDELIVERY SCHEDULE FOR 14M — 18M WOODEN POLES

-We request that you consider eﬁlending the delivery period for the last shipment of 14m — 18m
poles to 24 March 2006. ’

‘The three main reasons for this request are:

1) Very heavy rains in the trec growing areas during December 2005 and to date in
January 2006. In January 2006 we have had flood warnings in most parts of
Mpumalanga Province, where the trees are grown, because of a tropical storm off the
coast. As a result we have not been able to move a single pole out of the forests this
month. As you know, the poles we are supplying you arc cxtremely large, some
weighing up to one and a half tons each. We have to have several days of sunshine
before we can move the poles from the forest to the roadside and then into the
treatment plant for processing.

2) Because of the heavy rains we have not been able to supply the plant with poles 30 no
pole drying has taken place for the next shipment. We need time to ensure that the
poles are properly dried before treatment and so we request that the last date of
shipment be extended.

3) We also need some time to search for a vessel that will take all the poles still to be
delivered because we will have to ship all the poles in one shipment. If we do not do
this we will find it difficult to find space on other ships to take a few poles that may
be left behind.

The weather conditions are out of our control and the tropical storm in Mozambique has been a
major disruption to our forest operation.

We regret having to request an extension io the delivery period and we will do all we can to
deliver the last of the poles as quickly as possible.

Yours sincerely

- HOWARD HOLLEY
MANAGING DIRECTOR.
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