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THE KENYA POWER AND LIGHTING COMPANY LIMITED

PRESENTATION TO PARLIAMENTARY COMMITTEE ON
2OTH FEBRUARY 2006 AT l O.OOAM

REPORT ON PROCUREMENT OF TREATED WOOD POLES
FROM 2OO1 TO ]ANUARY 2006

1. INTRODUCTION

The Kenya Power and Lighting Company Limited ("KPLC" or the
"company") uses wooden poles for expansion and maintenance of
electricity network and supply electricity to new customers. Towards this,
the Company has a mrget to connect about l5OrOOO new customers per
year.

Prior to 2001 KPLC was procuring treated wood poles from local firms
namely EATEC( M/s Logging System Ltd.) and Wananchi Sawmills.
During the period that followed there was a shorrage of wood in the
country and management had to look out to foreign suppliers for supply
of treated wood poles.

After a visit to South Africa by an official of KPLC it was confirmed that
poles were available in South Africa. Since then tenders were advertised
in the press for supply of treated wood potes. M/s Original Technology
supplied treated wood poles in 2ool vide render No. Lplol/oo.
Thereafter tender No.PP/Ol lO I was advertised in the daily newspapers
and closed on l8'h December 2ool and a contract for supply of
quantity 37,520 of treated wood poles sizes 9.8M medium, I I M
medium and 12.2 M medium was awarded to M/s Treated Timber
Products PTY at total CerF USD 1,272,298.00. The poles were fully
supplied in 2003.

M/s Treated Timber Products PTY whose local represenratives since 2OO3
are M/s Four Ways Ltd. (prior to 2OO3 the locat representatives were
M/s H.K Builders) have always participated in the tenders for supply of
products manufactured by themselves without going openly through the
loca I rep resentatives.
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2. TENDER NO.KPLC/ Sl 39 /O3

On 4,h Novemb er, 2OO3, KPLC invited tenders for the supply of treated

wood potes of varying sizes through advertisement in the daily

newspapers. The tender closed on 31" December, 2003 and was opened

publicly on the same date.

The Tenders were evatuated by a Committee appointed by the Managing

Director comprising representatives from Distribution 8t Customer Service

Division, Research and Development Division, Supplies and Finance

Divisions. The Tender Evaluation Report, together with the Paper to the

Central Tender Committee (CTC) are attached hereto as per Appendix l.

At its meering held on 29'h lanuary,2oo4, the cTC approved the award

of the contract for the supply of varying sizes of the wooden poles to

Messrs. Treated Timber Products (Pty) at a total cost of

us$4,49 6,067.93 FOB. The total cost of the poles and transportation

cost to be met by the Company amounted to Kshs.467,6O7,93O,

excluding VAT. This was vide CTC Minute No.46l04. This approval

was, however, rescinded by the CTC on 6'h February, 2OO4 vide Minute

No.CfC /47/O4 ar rhe requesr of the Managing Director on the basis that

the total landed expenditure exceeded the funds allocation in the

2OO3/2OO4 budget of Kshs.386 miltion, excluding VAT. The CTC

Minutes No.CTC /46/04 and CTC /47 /O+ referred to herein are attached

as Appendix II.

At the same meering of I I'h March , 2oo4, the CTC considered a paper

which showed that there was going to be a shortage of poles if the Tender

No.KpLC /S/39/20O3 was canceled. The paper recommended purchase

of a stop gap of a quantity of 23,625 of varying sizes of poles, from the

previous supplier M/s Treated Timber Products PTY under the 2001

prices which were 37o/o lower than the 2004.

Under Minute No.CTC /83/04 of the meeting held on I l'h March,

2OO4, the CTC approved the purchase of rhe 23,625 poles from Messrs.

Treated Timber Products (Pty) at a total cost of ZAR 10,234,998 ClF,

as a stop gap measure, subject to approval of the Directorate of Public

Procurement as this was single sourcing.
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The paper to the CTC and the Minutes No. CTC /83/04 are attached
hereto as Appendix Ill.

KPLC wrote to the Permanent Secretary, Ministry of Energy vide letter
Ref.PM.oo 1 3/loo /ang of I 6'h March, 2oo4 requesring that the
Ministry obtains approval for us from the Directorate of public
Procurement for the stop gap purchase through single sourcing. The
Permanent Secretary Ministry of Finance responded through their letter
Ref.PPD.2/2o/3o Vol.ll(35) dated 22nd March, 2oo4 and stated that
KPLC upholds the earlier award by the CTC and negotiates the quantities
to fit within the available budget of Kshs.3B6 million. This letter is
attached hereto as Appendix lV.

Consequently the CTC vide Minute No. CTC/ll2/04(7) of 1,, Aprit,
2oo4, authorised Managemenr ro negotiate with the Supplier. This
Minute is attached hereto as Appendix V.

Management negotiated both quantities and a discou nt of 7o/o on the
prices. The Central Tender Commimee approved the negotiated award to
M/s Treated Timber Products PTY for purchase of quantity 45,950
poles at total FoB usD 2,s6l,r2l .60 vide crc Minute
NoCTC/ l3O/O4 of 22nd April, 2OO4.

The Contract was signed and orders were placed with Treated Timber
Products as follows:

The poles were to be delivered in partials from May, 2OO4 to November
2OO4. However, due to difficulties of clearing the poles at the port of

J

No. ORDER NO. SIZE QUANTITIES TOTAL VALUE
I 7 45477 roM 12 393 CerF US$ 827,264.99

r5M 100
2 7 45522 r0M 12,393 CerF ZAR tO,234,9?B.OO

ll M 6,561
12M 4,67 I

3 7 5447 6 loM 1 6,867 CeTFUS$ 2,604,860.41
t2M 15,39O
l4M 1,2OO



Mombasa, which were exposing us to demurrage charges, the supplier was

requested to spread the deliveries to February, 2OO5.

3. TESTING OF POLES BY KENYA BUREAU OF STANDARDS

(KEBS)

SPECIFICATIONS

KpLC has atways had technical specifications for treated wood poles which

are based on the Kenyan Standards (KS 02-94 and KS 02-516).

The specifications applicable for treated wood poles purchased in 2001

are attached as ApPendix Vl-

The specifications applicable for the treated wood poles purchased under

the Contract made in April 2OO4 attached as Appendix VIl. The two

standards are specific on the treatment, dimensions and requirements. ln

addition, the suppliers are required by our Tender Documents to have

ISO certification (foreign bidders) or the KEBS Diamond Mark of Quality
(local bidders). Further, in February 2OO3, KPLC Engineers had made a

factory inspection visit of the Supplier's facilities. The Factory audit

Reporr gave us confidence of the supplier's technical abilities. This Report

is attached as Appendix Vlll-

4. TESTING OF POLES BY KEBS

While carrying out their routine inspections at Mombasa, KEBS sealed the

poles consignment received in ]anuary 2OO5, for testing for compliance

with Kenyan Standards.

On 7,h March, 2005, KEBS instructed KPLC to re-ship the treated wood

poles, vide their letter Ref.BS/IMP/ICDN/t"l/08/ 25.

However, details of the test report appeared in the press before the same

was received by KPLC. Following the press reports that the imported

poles were substandard, it was noted that the tests carried out were not

conclusive according to our technical specifications requirements and

KEBS requirements and a letter Ref:SM/LP/P.3.11/PT/39/ea dated 10'h

March, 2OO5 was senr to the Kenya Bureau of Standards requesting for

re-testing of another sample of poles.
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In the letter Ref:BS/lMP/lcDN/M/o9/ r 4 dated l5,h March 2005, KEBS
requested us to ignore their instructions given in Letter
Ref: BS/IMP/ICDN/}4/j8/ 25 dated 7,h March, 2oo5 ro re-ship the
treated wood poles.

The final shipment of quantity 3,776 and 3, 162 of l0 and I I merers
medium treated wood poles on the contract with M/s Treated Timber
Products valued ar usD 52s,668.66 (Kshs.4 l,oo2,1 55.00) was
cleared from the port and received in the store at Nairobi from 23,d
March, 2005 having been released by KEBS under seal. tn our letter
Ref.serTM.O83/)wri dated 24'h l4arch, KEBS was requesred ro carry
out tests on 4'h April, 2005 in the presence of KpLC and the supplier
M/s Treated Timber Products.

The tests were carried out and the test results from the Kenya Bureau of
standards were received on 2o,,h April, 2oo5 through their letter
Reference No.coN/oO/ I / / 1oB dated I 9'h Aprir, 2005.

Test reports received from the KEBS showed that the treated wood potes
failed to meet the ground line diameter and the strength requirements for
medium size poles supplied. However the poles passed the tests for length
and treatment as confirmed by the levet of creosote penetration.

The affected poles had been segregated pending resrs resutrs. The
supplier had already received payment through the letter of credit for the
affected poles of uS$ 525,668.66 (KShs. +l,oo2,l 55). Following
receipt of the KEBS Report, a meeting of the CTC was convened for 25,h
April 2oo5 to consider the options of the redress to the company.
These include:

i) Rejection of the non-conforming poles, requiring replacement,
suing and blacklisting the supplier if they fail to make good the
default.

ii) de-classification of the poles according to strength grades for low
voltage distribution lines and demanding appropriate refund of
difference in cost between the light and medium sizes poles.

CTC there after approved declassification of the poles to be received
and used according to strength grades for low vottage distribution lines
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and demanding appropriate refund of difference in cost between the

light and medium sizes Poles .

5. OTHER TENDERS FLOATED FOR POLES AND EFFORTS TO

ENCOURAGE LOCAL SUPPLIERS

From the experience tearnt from the earlier Tender of 2003, only one

bidder namely Treated Timber Products was technically compliant with all

tender requirements for failure by bidders to submit test certificates with

their tenders. KPLC has since then tried to encourage wider participation

and explanation of the technical requirements, including inviting KEBS to

meetings with bidders.

No.KPLC/PT /LP|OS(O4- March,2OO4

Therefore, for the requirements of year 2OO4/2OO5 advertised under

Tender No.KPLC /PT/LP/05/04 in the media on l" March 2OO4, a pre-

bid conference was held with the prospective bidders on 16'h March,

2OO4 to clarify all the rechnical and commercial requirements of the

render, with a view to widening the participation of the bidders. The

tender closed on l5,h April 2oo4, and a tender committee was appointed

by the Managing Director to evaluate the tender. lnspite the pre- bid

conference, no bidder was found to be fully compliant and this led to the

cancellation of the tender.

Tender No. Kplc /S/ 17 /O4'August, 2OO4

Tender No. KpLc/pT/s/17/O4 was advertised in the press on 27',h

August 2OO4 with a closing date of I B'h October 2oo4.

(i) A pre-tender conference was held on 21" September 2OO4 and all

( ii)
tenderers had been invited to attend.

Kenya Bureau of Standard (KEBS) and Directorate of Public

Procurement were invited for the conference.

KEBS confirmed that they would carry out all the tests and

certifications for the local firms was received on l2'h October

ZOO4. This necessitated an extension of the tender closing date

from 1 8th October 2OO4 to l " November 2004'
The tender was opened in public on l " November 2004. Nine (9)

firms responded. Among them were seven (7) local bidders.

( iii)
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The tender undenvent a Technical and Financial Evaluation by Engineers
from the Distribution 8t Customer Service Division, and Research 8r
Development.

This tender paper appeared twice in the CTC after the Managing Director
raised his concerns. The contract was approved by Central Tender
committee in the meeting of l2'h lanuary 2oo5(Appendix lX attached)
having noted that though M/s Cabro East Africa had quoted for lower
quantities than awarded, their prices were lower and by taking advantage
of the lower prices, KPLC was going to realize a saving of approximately
Ksh. 2OOmillion. A sub -Committee of the CTC was then requested to
do post award negotiation with M/s Cabro East Africa on the issues arising
from award of additional quantities and the delivery schedule.

on submission of the sub- committee's report, the Central render
committee in the meering of l7'h February 2oo5 under Minute
No.CTC/32/OS (c ) awarded the conrracr for supply of poles as
follows:-

a. All the big sizes of poles ( 1000/o) to M/s. Treated Timber producrs at
total zAR 13,276,934.o8 Cost 8r Freight Mombasa, which is
equivalent to Kshs. 184,220,11s.74 vAT inclusive delivered ro
Mombasa only.

It will be noted that this award equals to quanrity 8,21O poles awarded to
M/s. Treated Timber Products, which is 8.9o/o of the total tender
requirement of quantity 92,149 poles. order No. 777ggg was placed
and deliveries are as follows;

I 4 M Poles r5M
Poles

t7M
poles

l8M Poles

Order Qty 5,00O 1 ,829 864 5r8
Delivered to date I ,993 1 ,375 543 220
Outstanding Qty 3,OO7 453 321 298

The outstanding quantities are expected to be shipped end of March
2006.
The Kenya Power u Lighting Co. Ltd. then transporrs and delivers them
to the required hinterland destinations.
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b)All the smalt sizes of poles ( l OOo/o) to M/s. Cabro East Africa, a local

supplier as per their quoted prices to the quoted destinations. The total

award to M/s. Cabro East Africa amounts to Kshs. 614,294,150'00

VAT inclusive.

This award to the local supplier amounts to 9l.lo/o of the total tender

requirement of quantity 92,149 poles, which is 83,939 poles.

Delivery of Poles by M/s Cabro East Africa to date is as follows;

Pole Size Quantity Delivered

I OM 4,824
I I m 2,413
lzv 2,415
Total Delivered 9,652

Enhancement for future Tenders

Before payments for each consignment, the suppliers are expected to

submit Test certificates for approvat by KPLC. They are also required to

submit resr repons cerrified by the Kenya Bureau of Standards (KEBS)

before delivery is allowed.

KpLC engineers continuously monitor the manufacturing process for local

suppliers factory(s) while foreign supptiers will be required to provide test

certificates for approval before every shipment. This is to ensure that

KPLC only receives qualitY Poles.

Tender No. KPLCISTILPl115/05- IulY 2OO5

ln order to circumvent shortage of poles during this period as M/s Cabro

was not supplying adequate quantities of potes as per contract, CTC

requested management to source for poles on ex-stock basis. Tender no.

KPLC/ST /Lp/ I l5105 was done through selective tender sent to the

suppliers on 26.07.O5. The firms invited included local manufacturers

and previous suppliers. These were as follows;

M/s. Timber Treatment International Ltd.

M/s. Treated Timber Products

M/s. Kakuzi Ltd.

{t

t.

ii.
iii.



IV M/s. Cilgil Telecommunicarions

The tender closed on 19.08.05 with only two of the invited bidders
responding. The respondents were M/s. Timber Treatment lnternationat
and M/s. Treated Timber Producrs.

A Technical Evaluation was carried out by a team from Distribution gt
Customer Seruice and Research 8t Development Divisions. The offer by
M/s. Timber Treatment lnternational was technically acceptable. Theoffer
by M/s. Treated Timber Products was acceptable for sizes I OMetres,
I I Metres and l2Metres while for sizes l4Metres, I SMerres, I TMetres
and I 8Metres was not acceptable as the supplier indicated that cantilever
tests are available for poles up to l2Metres.

The crc in rhe meeting of 22nd August 2oos, under minute No.
crc/27o/o5 approved rhe award of Suppry of euantity 50,000 poles
to M/s. Timber Treatment International (EATEC) ar a toral cost of Kshs.
484,762,659.00 VAT lnclusive. CTC paper and CTC minures attached
as Appendix X. The awards were as follows;

Item
Code

Item Description Qtv Unit Price Del to
Nbi. VAT lncl

Total Price Del to
Nbi. VAT lnct

1 861 87 Pole Wood Treated
I O.O Metres Medium
CCA

2 5,000 6,771.50

r86188 Pole Wood Treated
I l.O Metres Medium
Creosote

12,OOO 9,9O7.72

169,297 ,5OO

I lg,gg2,6+0

186t89 Pole Wood Treated
l2.O Metres Medium
CCA

6,000 9 ,137 .41 54,824,460

186190 Pole Wood Treated l4.O
Metres Medium Creosote

2,5OO 1 6,7 9O.46 5047 ,951 ,7

l86l9l Pole Wood Treated l5.O
Metres Medium Creosote

2,5OO 20,157 .go 50,394,75O

t 861 44 Pole Wood Treated l7.O
Metres Medium Creosote

, r00 23,927.44 26,32O,194

186192 Pole Wood Treated l8.O
Metres Medium Creosote

900 25,657.75 23,O91,975

T Cost DeIivered VAT Incl stve ( l3hs.ota u 484 762 659
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Detivery was to commence in December 2005.The supplier has so far

delivered 64 pieces and have indicated that they are accelerating the

process to deliver more quantities as per the delivery schedule'

Other efforts to procure stop -gap quantities from M/s Treated Timber

International(PTY)

The local supplier M/s Cabro was expected to have supplied 4,000

poles by Augusr 2OO5.However due to logistical challenges they were not

able to supply and the stock of poles continued to deteriorate'

It is noted that the other local supplier M/s Timber Treatment

lnternational (EATEC) did not also supply any poles ex-srock and to
date in spite of facilitation by KPLC have only supplies 64 pieces'

ln the Board meeting of 9'h August 2OO5 in which Mr. Howard Holley of

M/s Treated Timber Producm was invited, the Board noted the serious

shortage of treated wood potes and requested Mr. Howard Holley to

advise management of their stocks of various sizes of treated wood poles

and to give his prices. The Board requested management to procure poles

from M/s Treated Timber Products that they were able to deliver on ex -
stock basis subiect to approval of Government'

A quotation dated I O'h August 2OO5 was received from M/s Treated

Timber Products. Management presented the same to the CTC of 17'h

August 2005. lt was noted that the prices quoted were much higher than

the prices on rhe contract with M/S Cabro East Africa the local supplier

and therefore award was not made on M/S Treated Timber Product's

offer for supply on ex stock basis as M/s Cabro had promised to improve

their delivery .

However, M/s Cabro did not supply poles as per delivery schedule and

shortages continued to bite. Consequently a paper was presented to CTC

recommending purchase of quantity 13,000 poles at total

USD 1 ,87l,sOO.OO(Total cost Del. VAT Incl. Ksh.209 ,062,071 '00)
from M/s Treated Timber Products but CTC under CTC/365/05 of I 8'h

October 2OO5 reiected the proposal and recommended that all poles

must be bought tocally. CTC paper and CTC minutes of 17'h August

2005 and cTC/365/05 0f l8'h October 2005 are attached as

Appendix XI.
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Tender No. KPLC/PT/S/51/05- September 2005

Tender No. KPLC/PT /s/51/os for suppry of concrere poles was
advertised in the press on 30'h August 2005 with a closing date of 29,h
September 2005.

The tender was opened in public on l " November 2005. out of six (6)
firms that bought the render documenr, only one (l) firm namely M/s
BETT Co. Ltd. responded. The tender undenvenr a Technical Evaluation
and the supplier was found to be Technically Compliant.

The CTC in the meeting of 18.10.05, under minute No. CTC /364/05
approved the purchase of Concrete Poles sizes I Om, I I m, and l2m from
M/s. Bett company (K) Ltd. at a total cosr of Kshs. g39,2g4,5lo.oo
VAT lnclusive.

However, the CTC in the same award requested management to negotiate
with the supplier and obtain a fairer price since there was only one bidder
and the price was considered to be on the higher side. A negotiation team
was set up to carry out the negotiations with the supplier in line with the
CTC recommendations.

Negotiations were carried out and the supplier offered a six percenr (60/o)
discount and a further Kshs. 40O.OO per pole. The CTC in the meeting of
29.12.o5 under minure no. crc/4o5l05 approved the purchase of
25,OOO poles of various sizes of Potes at a total Ex-factory price of Kshs.
629 ,2O3,778.OO VAT Inclusive.

6. OTHER INITIATIVE ON LOCAL SUPPLY OF TREATED WOOD
POLES

During the CTC meeting of 29.12.2oo5, the crc was briefed on the
development of meerings that were being held between KPLC and
Stakeholders in the Poles Business. It was reported that there was good
progress and that there was hope that deliveries on outstanding contracr
would improve.

ln the meeting members were informed that through the initative of the
Ministry of Energy M/s Sao Hill lndustries of southern Tanzania had been
identified as having ex-stock quantities of poles.



It was noted that the company operations were almost grinding to a halt

due to lack of poles. lt was decided that considering the company had

pursuant ro rhe Board resolution in December 2005 notified the Treasury

and the Ministry of Energy that it had ceased to be a state corporation

after sale of NSSF shares, the poles from Tanzania should be procured on

an emergency basis directly from suppliers who had indicated they had

them ex-stock.

During the same meeting, a Ietter from M/s. Muwa Trading Company (an

agenr of M/s. Duvitle Woodworks of Tanzania) offering treated wood

potes ex-stock was circulated to the CTC members. Approval was granted

under Minute No. CTC/42O/O5 for a factory visit to be made to M/s.

Duville Woodworks and any other factories in South Tanzania including

M/s. Sao Hill Industries also of Tanzania.

A team comprising KPLC Staff and Directors made the four factory visits

from 1O'h to I 4'h ]anuary and a paper of the findings and

recommendations was presented to the CTC of l9'h ]anuary 2005. The

four factories visited were;
. M/s Duville Woodworks
. M/s Mufindi Woodpole stTimber Ltd.
. M/s SaoHill lndustries
. M/s Tanganyika Wattle Company Ltd.

Approval for Purchase of Potes to bridge the shortage arising from the

slow deliveries from the local suppliers was given as follows;

Qty. 12,600 of pole sizes gmetres, lOmetres and I lmetres,
quantity 3,500, 6,500 and 2,600 respectively to M/s. Sao Hill

Industries at a total cost of CIF US$ 2,033,000.00 VAT Exclusive

estimated at Kshs. 176,883,375.00 VAT Inclusive.

It. Qty 7,000 various sizes of poles to M/s. Muwa Trading Company

at a total cost of CIF US $ 1,095,000.00 estimated at Kshs.

95,265,000.00 VAT lnclusive as follows;
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Pole Size Qty
Duville

Qty
Mufindi

Total

Qty
Unit
CIF
usD

Price

NBI
Total Cost
NBI VAT
usD

CIF
lncl.

9 Metres 1,00o 1,000 r 40.00 140,000.00
l0
Metres

2,OOO 1 ,500 3,50O r 55.00 542,500.00

I I Metres 1,000 I ,5O0 2,5OO l65.OO 412,500.00
Total 4,0oo 3,O00 7,000 1,095,000.00

iii. Qty. I 9,000 of various pole sizes to M/s. Mint Hotdings Ltd. at

Pole Size Qty Unit Price CIF
NBI USD

Total Cost CIF NBI VAT
lnclusive USD

9 Metres 6,600 r 50.00 990 000.00
I 0 Metres I 2,1 50 r 59.48 I 937 682.00
l2 Metres 250 189.66 47 4 r 5.00
Total l9,ooo 2 975 o97.OO

The total Estimated cost Delivered is ro Nairobi is clF Kshs.
530,969,439.oo vAT lnclusive. CTC minures of 29rh December 2005
and l9'h lanuary 2006 and crc papers are atrached as Appendix xll
and XIII respectively.

7. COMPARISON OF PRICES OFFERRED FROM TANZANIA eI
SOUTH AFRICA

A comparison of the prices offered by the local suppliers and those from
the two countries on the basis of delivered prices in Ksh. is attached for
reference as Appendix XlV. Other correspondences on poles prices are
also attached as Appendix XV.

8. CONTINIOUSINITIATIVE

The initiative for supply of treated wood potes from local suppliers is still
in progress and management is preparing to advertise locat tenders for
purchase of supply of locally grown and treated wood poles from
interested local suppliers of poles so as to ensure continuous availability
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from the Iocal market. In all the initiatives to procure poles the

management does not procure any poles without CTC approval.

ENG. IASPER ODUOR
MANAGING DIRECTOR

I7'h FEBRUARY 2006

1

14
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t- -TtrEX.EI\Y-APOWtr R-HTl.iDLIGH-f Il--rc-CO-MFANi'V-5ITv-1ITED-

M }]..]UTES

OF A REGULAR IVIEET]NG OF THE, CENTRAL TENDER COMM ITTEE

HEt-D lN THE EXECUT}VE CONiNI]TTEE RO ONI Tt'I.r.ooR STIMA

PLALA N A.iR CBi ON THUI{SDAY 29," JANUARY 2tio4 AT 3.OOP.M

PRESEN J'

F Nyaga
S lnru
j Odrroi
j. fuungu
L N.1agr

Z. Ayrel<<;

R.,ivluirir
Ngan ga i'lrrnyrr

Charnnan
Vice Chainnan
N4a-l:agutg Director
Deputy Nlana gin g Director
Cornpany Secretary
Clrief Mana ger, Finance
Chief IVIanager Distribution & Crrslorner Servrces
Ministry ofEnergy

Ag -Procurement Nlanager

IN ,ATTENDANCE

iVi Wainbrra

IN aTTENDANCE BY INV}TAT}ON

Senior Supplies Officer, Planning
Chief Engineer Operations & Maintenance

A Gatirkur
O Oinondr

AESENT Wi }i APOLOGY

.l Oie Nchoe Chief Manager lnforrrratr-cn Teclinology & Teiecorlm

Th" Mee!tIg S1-Arrtd .^zith a !'!2\re!

cll-iJtu\^A.1 DATE

DATE I
t,(SECI<ETPAY

D/
() I -) L ) ( \l .,-

ll



I

MATTER AR}S}NC ON CT cl39l0.1 0F 2B1E'I A}'IU 20041

S AND CROSS-cTC/46/04
C}TAS EOF TREATED woODP OLE

PUR

A paper orepared by Ruth Oyrle Prcctrrement Officer' Local was

consrdered

The fo1lowing was noted

c Ti-re recorlrnended firtn namely N4/S Riveton ind"lstrres did not

provrde ,.rt ".r,,f];;; 
ro, ,rr. offered po)es as required in the Terdet

documentThecertificate,.f.',.otoon}rVsRivetonindustries,
offer rvas nor r", irr"i, sarnple u", ciicilgil gave tl'rern a certificate

of treatmenr done fo' ""tit' 
fol supply to another fum

Tlrepncequoiedby}vl/SRivetonlndustdesisrnuch]ov.lett]ranthose
quot;d bY other bidders

lfoniyonefinnmeel.Sa]}tenderconditionsttenawardloanothei
fir-m that is noi compltant carmot be lustifieC'

None of the offers was technicaily compliar't'for sripply of treated

e

e'

Ci-iAfRl'l/N

wood cross-anTls
c

The CTC APPROVED the tencier as foilorvs'-

1 Trea

Tre

Wood -

Wood

C

Poles

ross A rB]S

DATE

DA.rt

ted

ated

Revie.,v tire specificatiols and R'e-tender

2

lrvar{i ourchase of treatec o:"1o:ltt]l u:=:Y-:mpiiant

bidder N&S i realeu i iiiii-'ci i r uui -

lt-t:tY
olc

LL,:
SECRET



i lE6l78 Poie Wood Treaieci
l0 Metres Mediunr
Pole Wood Treared
li 0 Nletres Mediunr
Pole Wood Treated
I2 0 Nleties Medmnr
Pole Wood Trealed
l4 0l\4etres MedrLlnr

Pole Wood Treared
l5 0 Metres Meriiunr

41,831 49 99 2,19 t ,371 6l 250.7JE,638.01

10.0

186179 I A ,14-)
I U TOZt' 65 5l r25,02.r,1.1 4 4,219,8I50 8

ts6iB0 20,324 I 75
I

I

Itsl
I

96 19

127 69

r,5r6,0E7 
'2

120,81i.r,1

I 58,911 ,l
I

i qr^t Qr I ?S6

100 12,7(r9,00

12,J1-l ,Jr? I f)

I ,3 l3.30i r) I )r36r32

l__ -_ _

Toi ai Cosi
1

5.i,2r36,067 9J i i\sl'...157,6U7.910 1f

J'he meeting ended at 5 00p.rn

thi

SECT.-

-< ,-y

/LRf,-

DATE

DAI E
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KPLC crc 6* r"ESRUA-R.Y. 2oo4 -

cTCl4t la4 MATTtrRS ARISING

(ri PURCHASE OF TREr{r 11l) \\/(X)D POI-ES ;tr ND R SS-

ARMS- MAT ERS Ai{ISIN(; ()1\ i]'ic/46/O"i CF 29

JANUARY 2OO4

It was noted that;

e

After award the Managirtg i)irectoi re-considered the award of
poles at a total landcci cosi o{^ Kslts it6J,6AJ ,930 33 plls VAT
vis -a- vis an estimatecl cost <.li'Kslr 385 nrillion rnentioned in

the authority to procurc irapcr iind was conccined about the

proctuement efficiency irt ilte ii','','ai tl.

Compared to last prices of iroies tenclereci for in the year 2002

and delivered in 2003, by tlre sar.i.rc f-urn N4/S Treated Timber
Products Ltd., the price hlttl uone irp by arottnd 23'/o-

llt

A cost anaiysis schedule *,15 lliLrietl trv the Marrirgirig Dtrector on

the approval for pltrohase of trezilcd rvood poles aud cross-arnls
whicli had been disctrssecl in llre { iC rtieetiirg of ?9'r'

-Ianuary,2004.

t Budgetary allocation lor })oles is not ciear

Mernbers were inforrned that btrdgetary allocation of the poles

nnder projects is not itemizecl clearly in the btrdget as a lttmp sum

amottnt is allowed for each prtl-iect r.vll;cil tllcltrdes the estimated

cost of the various materials reqtrired

It was agreed that,

In future there should alwiil's L;c cicar reiatiorrsiiip belween the
r i , ;i -; ,;. i - .;-- .:^ a^.';i.^ -"1-^111'.'1"'; 11i-
Uti(lBCL iiiiuvcitrwrlJ clll\l tr!! r\irruJ J!\ qJivv ^vr rriv P(ii'viiuruv r'

stock iterns.

Tire award had beeir rnadc to ihe coinpliant bidder and CTC

could vary its earlier decistotl.

o

.--)
--I.? ))i

_) ?.;
I

2
Ci-lAillMrAt\.

SECR.ETARY

l)/\iL

DATE

rl

> <.'! z, i]-D n -t.



KPLC crc.6d'I-EBRUARy. zoo4 _

c

CHAIRMAN

I

c Re-teuder was inrper-ative for procrireurent efficiency ancl that
the poles requirernent shall also be included in tlie reqtiest for
procurelnent enhaircernent paper to the Ministi'r, of Energy.

The compan)/ Secretary shall seek guidance fi'orn Director of
Public Procureinent orr the interpretatioir of the Managing
Director's po\^/ers to control expenditure of fuuds vis -a -vis
the role of the Central Tender Contrnittee

The CTC R.ESOLVED to;

Rescind the earlier ar.vard of treated wood poies and nullify the
award to allow lor RE-TENDERING for treated wood poles
and cross-anns so as lo aclrieve procurernent efficiency.

Authorise re-tender th'ough open intemational tender for a
slrorter period than the stattitorv 42 days, and firrn the award in
less tiran 2l days sub.lect to authority from the Directorate of

I

o

L

DAlE

DATE.

.)

SECRETAR



l

t.,

KPLC CTC i I.I'MARCH. 2()O+

i

l

I

l

[]

I

TC/8 ANY

CFIAIRIvIAN

SECRETARY

E INE

FIA FPOLES ON TOP P BASI

A paper prepared by Annie Gattrkgi, Senior Procuremelt Of,ficer,

Plannin g \,vas considered

Ir.4enl.ers \^/ere infornred tltal -

Tliere is a seriols shoftage of,poies as tfte iast tendelr/as cancelled

before award due to pertinelt cornplicatiols tliat wor-rld also not allow

lrafiial ar.vard on the tender-.

The rnost feasible option as lnanagetnetrt arvaits the re-advertised tend

nsation of tlie orate o

DATE

DATE

l

l to list the ciispe

T 
0t+(->poy

ublic
6



e

C

o

a

CT'iAIII''4AJ{

SECRETARY

procurernent and proctlre stop-gap quantities flor tluee to fctrr rnontirs

.onrunlption fi'orri tlte ttiarket on sirlgle sorlrclng

It was noted that,

Vario..isprolects,Soil]eofNatiorraltitll;ofianceiiketlte(iai.seil,
LtrngaLtrnga&VllrrgaPro.icctswclccorrritrgtrparrdtlrcyreqtiired
poles. The leanr,rf fo-r", also needecl to be Ieplacecl rvithout delay

Procttretnentofpolesontlreacl.lertisecl.fenderwilltakeseveral

Stop-gapquantitiesforacttraltlrreetnonthsconstttnptionarereqtrired
to bridge the dtrration before awards are tlade on the annttal tender'

TlreslrortageoIpolesreqtriredttrgentattenttonwanantingpurclrase
onsinglesourcingwitlrtlreupp.o,uloftheDirectorateofPtrblrc

rnonths

UponcotrsttltatrorrwitlrtlreGover.tltnetttManagetrrentrvasallowedto
accelerate proctllelnent to enstlle that btrsiness contitrrtes atrci pro-iects

do not stall

KPLC crc tt'' vlARctt ztto+

Plocurement

The
.F_-^ 

^

CTC APPROVED Purchase of treated wood Poles frorn I'zVs

+^l -I.i.-hpr- P rndrrcts l,td on stn gle sotrrcing basrs as follorvs

q

0

oNlVsTreatedTirnberProducisLtdistlreonlyfirrnwholradqualified
technically in the last tender, and had been identifieci to l1ave ex-stock

quantities for iintnediate delivery'

Membersexpressedconcei-nthattlrepaperitnderconsideraticnliadnot
il.ougtrt out ihe urgency of the poies reqttiretnent'

7
DA'i'E

i)A'rE

Total Price
CIF
SAR

Unit Price
CIF-
SAR

QrvPole SizeItem Code

4 i3 62034012393lOMMi87187 ) 260 8174916561187188

zolV(N)+



187i89 I2MM 461 | 591 2J 6A.551

Totai Cost
FOB

23625 10,234,998

KPLC crc ud'N4ARCH. 2oo4

I(Sh. Eqtrivalent CiF 114,260,441 .11

Exclrarrge Rate used lKsh : SAlt 11 1631

Estinrated Totai Landed Cost I(Sh 125,642,139 33

Delivery: Ex-stock quantity to be shipped imrnediately as flollows;

Pole Size
IOMM
I lMM
I2MM

Quantity
8,000
1,000
4,671

Balance to be shipped by May 2004

The CTC ftrrther AUTHORISED Managernent to request [or approval to
proceed with the purchase frorn the Directorate of Public Procurernent.

CFL{RtV,et.*

SECRETPlRY

DATE

DATE

21/V1*0 u ?
7E (q4--o o1

l

Ir
l

L

ll\J 1\-rvur rLsrru r

8



REPT]BI,IC OF KEJVYA
lvi I l.J I STli ), L) i, Fl N Ai\ CE

Te.legr aplu c Ad dress: 22921

FINANCE-NAMOB]

Fa: No.: 3-10426
_l
I elephone: 33g) Jl
tAr}ren replyng pJease quote

THE TXEASU
P.O. Box 30r

NA]RC
I }cElrr

Hffiil:"#lo?l "'r 
rerler have been weil nored and*rhe foilowins are

::

t..
th:i

.-:
. j-li.
:ri
,,;,

s h o u r d ;" ";;:"i:'j'j: 
o,iJ,i:: 

:J,? "jsli :li H ":.::1," T:.quantities ro be purchaseo irav be nesotn**,*rin ?[f:rrJ[?to fit inro rhe avaitabte br.L;i;f Ksh.386 minion.
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^'-..l112104

CFIAIRMAN

SECRETARY

N'IATTEli.S i\RISur^G

DATE

DAlE

/ >/q /?
r>[]

z

1 SI]PPT,Y OF TREATED WOOD PO I,FS -CT{-t83ilA4{i} OF I l/A3lA4

A paper prepared by Ruth Oyile, Procurement Oticer (Local), was

considered and the committee noted the lollorving

a) That the Directorate of Public Procurement had declined to
approve KPLC's appiication lor purchase of poles on stop - gap

basis tbllovring cancellation of the tender and had recommended
that the Central Tender Committee roves purchase on the

CHAIfu\4AN

SECRETARY t>U:1 >curt
DATE ) 6

DAIE

KPLC crc ltt APRrL 2oo4

earlier cancelled tender but scale down the quantiry to fit
available the budget of Ksh 186 million

b)That order nunrber 145471 lor the first shipment of quantity
12,393,10 rnetre and quantity 100, 15 metre pole at total cost
USD 827,264 99 was already placed with N,I/S Treated Timber
Products Ltd

CTC UPFTFLD the approval lor purchase of the stop-gap quantity
of poles at total cost IrOB ZAR 10,234,998 awarded under
CTC|\312004 and REQTIESTED management to ,

i) Negotiaie the unit prices of poles rvith N4/S Treated Timber
Products Ltd , and report back to the nexl CTC meeting.

Negotiate and obtain a credit note from IWS Treated Timber
Products Ltd , on the first partial order, on the basis of the
revised unit orices.

il

ii)
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(]- FOREWORN

Ttr-is specificltron rs rnrencleci for
pror,isron of' coniiac r

Thrs siandaci specifir:aLion rr;.s ir.::n pi:parei br the Sia,]carc,_s deparuoent of theTech-nical Auotr R:search aro f)c.ieloprieni I-rti-tsion oiK_DI C lt lavs clown therequuemenl5 fsi u,ooci polcs

'-1
fr

02

0l

t_l- .

[jr

;)L ociLre rte nr oi lnai.:lrals a.nci does nor ilc]ude

SCOPT

1. PREP\R{TION -lND SEASONTT\f,

2.7. Strength end sJrecies

Nloisture contenr

The a.;e:age mcr:rL[e conier]t oi a 1;r:i.. :_

i:9'" ald :;lall Dor ial.l Oe lorl, 2O9ro

This specif;c3iron is fbr ,,voocjen 
lioles .r:s-_:.:C w-trh cre osoie or rvrih a sojui.on ofcopper' chromlr:m anci zusentc saits- anc mielcied to be usec a-s upnght suopors forpower u-a:r-sm.rssion and distriburiorr lirie s

It is sublect

r r,': i rne ot [i ]Ji:2I]atlon shall nct:rc::i

This specificauon is baserl on Ke rrva srar.,ciaro soecrficaron KS 02 ii6to re.,'ision as alcj u'hen tt bL-c()1lr s Lel:ss;ii,\

Thrs spectfc3,ltolt supersecics :Ll1 ., 1teciitcair.tL,, i-rrr \\;rroo poles publtshecl beiore ihecurrent rel i.sion clarc-

€

wood Poles shall be of ettcalvprtts tulber a-r.o sharcelone ro tre s*ensrh rouns_Lighr, Dleaitm or Srozr/ as specifie:1

22

211

23?

7 3 Delecrs

!.) )

The raci:: ,.vrorh of the san,.., ..,,rrl r- t,., ir r. - -.

poles sh:ll be siraiehr and soulcj . altl _lt-ll c. il.: i;ont rvoorj cle:a),, saD ror_ Iaree ordead k-nos anc.rcsssivr splirs,ir ,ir-,_.. ihc;c sitail Le uo sllrts or.h".=;;:J,lhe bun e :d

Poies shail be iie : foorn insec,r ci rrir,i,ti: lnci iuno:il ettack

TSP 0i - 001: \vOOD PrILF_S (R_tr r!- 2000-10,i3)
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7.4. DL:n ensrons
((

'' - - s soectle i t'-' iJ': tzbles in clause > '

ri9Oi\

-- - nl O,t. J:

.t , (1

lri-c. t.c r, ur ,

. I r!-r-21
'r1r1 i -i)cLl: i- (''"-Lr- \\'-l-lh 3loleranc?

i:-3 siour po\es
:] :illo - li cr-; 'o;

- ('or inole C't'20r1.:- Ln3 po1: shall bt

?11 The Ie nq} of rlne pole-'-ha\\ con-icrn to ::

t,-r-'-f- " 
toleralc: of - l) Inill'

Tne oia-r-neter of ibe oc'i: shz-ll clrliofirr-cr l: '

:,i;fu \o r,.:r) ior \rqhr a;'d me '-'r;' l

\n;laere the tol:-a'-:::r:3 oi a poi: ialls '--

reqalded us Utf ot.-t'g rc rh: \iqhrer ct l''qL''"

. rr -t,-,L- -,ol- io s\rJ;\olt"lt'- ' '' -

uores i15::l \.. ;::'::j:i'':I:'i:, '- '
sizes 3 ) m auL' rL

Each pole shau -1T,:o-'.il=';';lljr.], ,

from ihe butt tlllo tu rLruL' --

buu e;ro sha-ll be cu-' s:u3ie to r'-'tLun - I :

<o

su ar rne. 1;:T:;';;'*r;I: 
".1 

l.-.; i,
sbaveo frt= o',t::._o 

n* wrrh,he n:; t.
and be dressed dor'

' 
'ilcC u rhe iacrop r :l'-l'

\llaere a hole rs r'-

H;;; =hal\ 
be usei io mark off *s io':r' ('

'1 be -llaceci Parallel 
-'l Lr: :

The iernPlate sbal

thar rlne cross aril or o-']ter finrrgs aie Clrl:l't

):)

qa\ - ? clzle '-- o' l3 mm for Pol:

,1.. .r,,i 2;'r13i3rc3 of -lnm

,. a,r,r., :l,all ooi De :,-tt"l--"_t ll)-,,n.
.li . ..lalj Ue -:3 ,';;n sreps^T^".,""'-

-. .: .:,,1,l he c:'. it-) 2n aPeX oI - J

tr_, i-Llll lr: lr u-

. r b, iute rrrrDle zaauo:' Poles shal) b-e'

. .1 i,ii ne:r-lv lD -'!3 rr;3CooD of srow-iil

3 LIllDIe4ar-Ion'

: crrrlled beiore ECeceDt a-ild a

I

?r )

?6

?1

I

J I}I-PREGN-\T1O\

Dnl}lng and sc:rirq'shall be done b:

J|3 ar eraee r.ror ir-^:-' 1l::: :.. 
jl:1 

. ,.
rnolcared in cla'-rs: tr!-:! - "-'

-.-rivr c3nue li:e of -: o:'" Io ensure

bt rr fie Pole rs erec-'33-

rrrt of ',:nlr:':na'-;cn shall be as

\\ 3rqnr 
'ceior: u'litlenr-

i ce\i (i scuuir--lr3s-'rrr=) 
process

_r-l

_-\ 2

lr;l.t?-.lr,rn ;r,?-!l :': cril 'e 
:l c\] 

:. 
t

accordrng ro K-:ra :trr!t(u

.:_ -- rr,'fhe orese n'arr\ - - :-l sha-j I be clttr': '

wrler soluble cot'rf'ounrls of coPPe t, r

Kenla srandsd 1' c)ilLauon N') u'

'.:':. In rnuelel oil b;"e - or fornulauons oI

u.- =t a-nG srs3luc (C; 
")- 

rn ac-ccrdance r''rth

;-- :> Spe clilc:1I) r:quuei by the purcbaser

r 
-G tiF, '; I rTooq l o'I 8)
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35 The retention sha-il be complete in the sap wocd and

foilowug: -

shaU be'at leveis not less thal the\-'
r)

Creosoie
CCA salts

80 k='n'
20 kein:

'v!tere speciftcallv requlrea (: a fcr L-:: r!. --''-wooci tern-rite area)- c13oso*te retentto-b

level shall be increa-seci to ooi le:s .ba-, t00 .- rn'

JU Ca:e shall be talien to ensul: i-tal-&: :cles -' . .a-fe io ha-ndle before dell';er-v'

4. B-l]\:DINC

+2

4 1- Boih encis of the poles shail b: ba:,o.: be ;or. :npre:narion

The band shaU be firec, noi le,. rnt. -. il- *-i ncr more tar l0O rnm from the bUr,

erd of the pole zmd from rhe Iow:r t:q: of L: cut at lhe apev'.

The pole shal1 be banr,eo b.'u.: ef c:lv;1.:- >teel rape 0 9 nrm (SWG 20) thickalc

tror 1ess rha-u I9 rnm w-ide. i-a:.:ne : .i..'hii'. curici rhe poie a.:nd secureo by a suitable

c-[p and sa.harxsed wrr3 nali'

Thrs are a rs blank

Please turn o\, e i to :.anilari pole sizes

43

1n ciau-e 5
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f srmroaru POLE slzEs - 
:.,

Ine su-loaro stzes of 'he 
dlfferent cz-3'on.: 3; poles sh'Jl be u5 f6'll6rvs- -
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6- MAR]trTGS

6l The pole sha-ll be marked legiblv anci Lndehor' at a crsla-,,ce 3.0 m + I00 mm from
the butr end

Identiicaiion iass sha-l] be at least 60 r.,-t.-ll )i :,i r,=.ir r srz: anci shail be of alurmnium
nor less tha-n 0 9r mm (S\\'tl 20) ihiclr

The identificar:on tag shail 'L,e 
sramp.=c \\t,J -e [oito\,-rng iifomlation

(i) Identrficalron m,irk (,rr na-rne oi-rtrepia-. r.,h6;3 i-he ooie g,as Eeated

(ii) Dare oi ilea-Lme rit. cf,mpr,sut: ihe L--,: \o ctqtrj oirhe monih follow.ed by the
iasr n,o drslts c.,f ihe ye:r

(ui) Lengrh of poJe rn merle s

(i") Care_gory ol pole b'., 1-u:; lener L cr -'uf cr : (ior Liehr Nledium or Srour-
as appropnare)

The leners and iieures shall be at le:-.i l0;-- }u:: --rc sh:ll benearly arranged on
the plate.

,/
,/

1. TESTtr\{G

Tesring method wlth iesa-rc io pre::lr'arioi ,_a-l ] 'c:- in ac:ordance w-ith the
requirements of Kenya sralciara specric:,rc: KS 02_9_

1.2 Deremi:ration of cii-urersions alci su:ns-,-l _-_,,1 bt r-o accorda_nc: wrrh the
requiremenrs of Kenya stantrarci spec;fic:i,c: KS 0l-jl6

Ail tesrs on the pole shall conform ro iht l ._-._. s;::.iec rn *u= srecificarion

\.L

o:

o

/ -_.

RIFERINCES

:{s 02-i r 6

,{-S 0l-9+ Kenva sra_ndarci soe: iirc:rron ;or p :::1ti.Ct ol ir,ber

Ken','a surnda; c :t€CtIic:l,on,Jr t

telec ommum c :rrton s I int:
po oI CO..i€; z.]lci

t\- DOFSPECTIIC.{rro}r. RI:\' )\: lti00-i0'i3,' JiO

TS P 0: -001: wooD poL-ES (-RF-\/ 2-i' 2000 t0-isj

i'.:t iio I ,-'[,
'' -:- ::il1

,,.'.i-'. -:
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_l't,s .t et,l)..!,: Srr(1 1f)c2rroI hes berfl Drerr,rerr .s. .rDelar,menr. KpLC, ,r;,, rr,,r;::.;'"r'tr"red b\ ihe Res.-arch ancj De'tjL.,.jrri.i,;ihe tcrlr-r rtentenis io
in,s specri^rcatron r\ \nrp-A-,r .^ 

'-"rrrrLrrr5lol \'}';ooc polp(

.oi jncrucie prov:5:;:;::::fot irtocr'itrncnr of rrare;ra js i;.m manuraciijjers.rd 
cjoer

Thrs specr ficarron
sub-1 ecr 1o rev151i111'^t^0":u 

oi' Ken"'a sla,aird spccrirc.arrras;urri r.'vhen ,r t,ecom., r)ecessary 
ln KS-02-516 ald KS 02 94 li rs

This specrficarror 
r

rerrrsion dare 
-"' :upersedes a)) s1'e.f;r:alr()rls for wood poles pubrrshed before rhe cunenl

}NTRODUCI-I ON

This specificarion v
poles for use uu ,ru,'ut 

;-'r epared to t:stabjj-slr and prolnore u
materjar ....ri;;i"'i:::lj,T::n,to" spe.,ri,:ar,#;,,;;;;''trm requiremenls lor rvood:s Lhe minimum regulicments for

: r: a- alc^ , ,ON loi, \., r g-,.- ;1
r::t,, ,J,L. t )



SC. O}F

Thts soecritcStrofi rs far i',co,[';' Doles presei-.,r0 \\Jrrl] (ieosore ci \',lrit a !.oluilon oi
coPpel. chlonlrum Zfiti.rS.r,. Siirs and rr,renoid,o br used asuDnqhl suppons lor
powel Ilansmtsston an!, ct(tnDU icr] ltDes

Tnrs specrfrcarlon covt ! rht ioilou,rng tlTes ci u,ood poles

(,) Low voltage [i \i ) *ood po]es stppons

(i,) Medrum vsl13,,,i' (iW) wood pole suppons

) REFERI,I -\ ('E,S

KS 02 93 Gloss;iry of tenns used rn trmber

KS 02-94 Kcnyr standarrl specificarron for Preservadon of dmber

KS 02-s l 6 Kenya qrardarri specrficarron for Wood poles for power ald
1 cle-r-onrrltnr r-a trons lrnes

3- TERMS r\Nl) DEI''II'ilTIONS

For the prlrl)ose ol tlrrs spec rEcatron, the definrrions in tbe reference srandards shalJ
apply

4. REQUlRElvlEi\l S

4.] PB.EPAIIAI']ON 
^ND 

S]-,ASONING

4.1-l- Strength and specres

Wood Poles shall be o1' et,colypl7rs iimber and shall belong 10 $e srenglh groups,
Light,Medrum or .Srour as specified rn the tender documenr

4-l -2- Moisttrre conl enl

-llre avera.le rr)olsiure content of trmber at ihe rjme of implegnarion shali nor
exc.ted 2 17n

4 I 3 Defects

/ I 3 I 
-f !,. 121i,:.i r,,,rlrlr r'( rhc S?l,runnrl Sh"l] l:l b: l:gl th:n l5 n- i'. 1--:-,; :1,-,;

4\3?_ I'c,lr! s,i,,,il irr s,-r;,ri,jrt ard sound, and shall be free irom wood decay, sap rol,
largr or ritad lstors, and excess)ve splrrs or checks There sha_ll be no sp]rrs
crl r her-1. ( a( I oSc ,.}-rt- bun end

.rlf-) i,t,le> sh;,ir '1'; ir.c ltorn lrr-(ecr danroqe ano f,=rnqa) atrack

(_r- "-- ri!; a,J l( -,1r(;,'' )a)i \1/r-''|/ 
, Pap,e:oill

t
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I l)''\PRIG\ \l ION

D,r\lrnq cl'io sc;;irlc sha\l be corre beiore lirroie Qrr3rlolr
rt l

r )l The avete?t m0l\rJ'e t.

t,rdlcelel l;l cl,l\',: '' .'

I I 831 IllSIt\

orlr etri of ,he polt al rhe 1)me of lrnplee'natlon shall be as

i, t,,,rlQ e . piesseo as o pelce n\aqt on dry urei3hr before

lmpregnatronshallbec-arr)edoU1!S]n31hefu}}cejl(vacuum.pressure)PIoCeSS
accor drn3 ro K enya st ano ar ti specrficarron KS 02-9a

.Ttrepreservauvelusedshallt,ee]lheICIeosoiemmrneIaIol]base,orformu]atronrof

\wateTso]ub]eC0mpoundSofcopper,chtomtumandarsenlc(CCA),inaccoldance
unrh Kenyu ,,nuul],"r;;.;; ;lJ"lis 02-94' bur as specrficaljv required bv the

.r2l

4)4

47.5

purchaser rn c.lause 4 2 5

Thepeneuauonsha'l}beconlp}etelnlhesapwoodaldtheretentionsha]]beat
l"rr"is not less t'ha;r the fb})owrr-3 -

Creosote ) 00 k3/mr

CCA sahs 20 kg/mr

Pleasenoterhatihesearew"elgltrsofrheCreosotearrdCCAretainedpermeler
cubec]oisapwiloclThese})IeservaI]vu,.r.dufio.djnKSo2_g4c]ause4.2.land
4 1 2 resPeguve)Y

care shall be rurken ro ensure ilrai ilre poles ue saJe ro baldlebefore delivery

ZI.3 BANDN'\C

426

431

4.3 2

qJ)

Borh ends oJ the poles sharl) be banded before fnpregnaton-'

Tbebandsha'ljbeJlxednor]essrban?5mmandlolmoretha.n]00mmlroInthe
burt end of rhe pole ard from lhe lower edge of the rur at lhe aPa(

Thepoleshal}bebanr]ec]byuseof3alvanisedsreejtapenol]essrhan0gmm(SwG
lo\ rhrck and not )ess tha-n l9 mm t-Ut' fu"t"ei ughtly around the pole and

."i.r.il, u 'l"'uo" 
clrp and 3a)vanrse.d -tre nar)s

ThebandusedfolMecJrurnpo}essha]}beco]ourcodedto[acr}rtates]Ze
tdentlflcalrrlndutrnt,,halldllnSandstola3eThepainrusedsha]]bernde]ib}eandtn
accorclancr'wlth thc rable below

434
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tl

1; l'r\ I , D.a R.l,
POLE

LE,'NGTH

j\j

100

4_4

tr.*.ouuly a coJr

.:lT l. *;;.;il::i;i:-,unth the rable above h shall b

ST,AND,ARE }OLI S]ZES

llr

I

4.4-J STANDARD PoIES

(a) L]GtsT POLES

l0 0

ll0

b) MFnnilrn nn- - -

STANDARD
POLE

LENGTB 
I

M;
10 0

(

I

;
I

-<.La c r lc F.llC)n f OR ir.,OoD Pr\: jS S rJ: 150

]]0 il 0(j6) NA \rY Tf
-clLUEt20 )2 2 Ua) YELLOW

140 l3 7 (45)
REDl5 0

SKY BLL]E170
WilIE

18 0

'i8u**,': ;'*': bor ends or each

e secured byus. 
"r:^l*i 

*; ;;;;;; 
pole' rbe ras

g"l"r"iri ffi;l.l' accorda-oc 
e

Il:^:tr:d srzes of rhe djfrerenr carer
,,.8:1,*Hi*?^T#:,,TH'.ffi :;.:::.'ffi ;lt*,.asi,dica,edbere jntgrn shal conform ro

]N.IPIRIq L
STD.

LENGTB

Ni (Fr)

e I (32)
GRIEN

M u]\4nv^04

t ()l-OL,R 
i)F -fp.qlNT 

',

FL\ F\r\,lIR

t tl)

niT\4

140

M UMCR OUNDLTAIE
DlA M ETER

mrn

TOP
DTA MEI_ER

l\Jm

;-: i :'i\. \/ r.-,

;B:;c'il;

STa ]YEARD

Lh}E
M rNlMUM

GRoUND
POLE

LENGTH

M
DIAMITER

mm

ToP
D.IAMTTER

mm

UM

120
200



li0ta

,40 I60,J [r

210 160
lzi U

290

320

110'li o

]l0

vm[tr\ uM
GROIN\DLNE

DI/LM.E,TER

285

295

305

rJ-)

360

l./ )

r80

rtU

MNIMUM
TO?

D}AMETER
Mm

200

220

230

230

-:u

O STOUT POLIS

ts 0

STANDARDt poLE
LEr.'GTB

M

l0 0

il0
t2 0

l4 0

15 0

170

l

(l)l

MAFJ(ntGS

Ihe po)e sha-ll be marked Iegbly and rndehbly a1 a drstance l'0 m 1 I00 mm from

rhe bun end

ldentrftcalron rags shal-) be at leas U0TT I35 mrn in size and shall be of

J*,nrr- ,ot It" rlra:r 0 9 nm (SWG 20) rhick '

.fbe rdenrrficauon ra3 shall be srarnped wrrl tle foilowing informaiion

(,) ldentrircatron trade mark ot name o{rhe p)anr where the po}e was treared

(r,) Counrry and foresr where rhe pole was grourl

(ru)Dareofllealment,complrslnsrhelrrsrrwodigirsofrhemonrhfol}owedb}
tbe 

.Iast Itvo dr3its ofrhe year separared by a s)ash

(,r) Len3uh of Pole in meues

(r) Caregory of poie by firsr lerrer "L" or "M" or "S" (for LiShr' Mecirum ot

Sroltt, as aPProPnare)

-r..- 1^._-.. mrt [rqrrer shaj] be ar leasr l0 mrn hrgh aIld shall be neady iulangeri crn

rhe Plat e

(li r t) lt I I'ION I OR urOOD POLIS '1" lSSt[ VIAY 0 ]

4 \2

4 5)
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Ie qurremenls ol K.-: 
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t'-'ool 
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''vrih;he
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. r c e rn n e d, e s
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A_ll resrs on rhe pole shall co_oform ro rle l.
AJ) ie'. cenif,cates .^pn1+:^r . ,- 

'" uc ,,mlis speclfied jn ih:s speoficarroD

rtre e.-ort y .i.fr;i"Ped.b1 Lhe Natronar Sra,duds anrr r.".:to supply lreared *.ftT*: ,L^tr u.;;;it' Sra,duds ard Tesri

ooov eerurying ile ,:: P" u"* 
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,niflnng body rn;. ,:::'-t 
recognised by rl. ri.;r;;*--*.ffi

rtr, clause by dause ,a^r"-^l . ^:' 
'" urc source counuy'

b e 5u:bm,in:e J;;',::::::"., .., c om p)i a r
slreer, brocbrrr". 

^rJlL'-u, 
u, ,.rrir.o'ltl 

with the above spe'I,caFions sha]lI caralosues i;; ;;;T,iry manurac,,,,..,'r rp..;r.l.r','#
A dgt.ai)ed descriprjo

1."*:.:;;H;,"'-l';;;;,'t;:;;::;;:;::ffi T:,i';I j;;;:,Ji,T,I..
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A-t/lcrqDrx V u IREPORT LJ I\l i-

TREAT ED TIM

ACTORY VISiT

tsER P ROD UCTS Pry LTD
WARBURG SOUT H AFRICA

A ril 30 2003

3. SCOPE

Il;J" 
t was limited lo the operations of rrl r^rith respecr ro wood fansmission

1 - INTRODUCTION 
I

TTL (Treaieo Trmoer Frocucis (pry) Lici) speciaiizes in ihe ireatment of
x?r?.rJ'*ion 

and ierephone pores ii r,". i,. n".Jqr"n.,.,n warburg, Soulh

2- OBJECTIVE

The objeclive of the visit was 10 establish rhat the pores being sourced from TTLare of the right quality' and that TTL is ..putrt" oi',i."uting our requiremenls asffiIf, ?;'.::Ji.ivisil 
was also intended as 

" 
,,roy iour or pore processins rrom

Visit Dates._ Ni,larch t 7'n 2003 1o l\rlarch 21r,2003 ,
Areas visited _ Warburg. pielermaritzburg 

& Durban

Order Details-

November 2002

21 600
4.420r- ompany Address IM/S TREA
KWA ZULI

TED T}N/
] NATAI

BER PR
??"?.

ODUCTS (PTY) LrD
vvnntlUKU
SOUTH AF RICA

Order Number 71 5985
Date

tzee nd d O aU nt

11,50032' I Bl\/rv 1 861 87
63 I 01 NIN/ 1 B 16 B B

4 0' I 2 I\/2 l\/ BI 6 .1 Io



4. POLES PRODUCTiON PROCESS

TJL owns aboul 1000Ha oi land.part o{.which is u.nder eucalyplr-rs trees, and

irone vrhich they SourCe Some of fhelr poles However they souice most o{ thett

requirements{romcommerciat{annersandlromthemalorwoodcompanlesln
South A{rica such as SaPPt

I

l

I

I

I

I

Ha rvestln

Once a larget
han-,esling sta

They are
(seasoning

Cutting down the trees and removing the branches

-,P." ::.'J'T ilt ::[:tX l"?'ou1'"-*i1^'["^ t-"]:*,"J'TLil,[: :Ju'
standard, i.e., thei;,;itengrh frorn the butl to the maximum length that can be

harvestedCuttingtocustornerspeci{lcationisdoneatlheiactory-

then transported to either Ashton (seasoning only)' Cramond

, rrearmenr and Oi=p"rt.r-rj o, ero"O;"Jll..r.on"ing, tieatmenl and

lt

{oresl rs rdentrfied and acqurred as appropriate' the process oi

rts and in'r3lrlg5

dispatch) for Processtng

Facto

Where there
immediatelY'

Once the poles arrive al'the iactory

' Otf-toading and stacl<ing'

they undergo the lollowtng

is an imrnediate demand, the poles are off-loaded and processed

but for long-term =loi"g"' 
they are =t"rt"O in ord-er' cross-wise' and

undergo natural seasonlng'

, PreParation, Treatment' Storage

Depending on the particular customer requirements' the poles are-

. cut to slze nv i.or.,ng the length {rom the top. Part of the butt may be cut ofi

.,";1'rt"=,iJ:ft'Jil11:i::'Jo,lij;, as in'A' -shape {or KPL. pores, rererred

lcasqahletop' , -r jL^;^,,.-.-..i':-.,..ii,,:,,.-s.a:-,l.lic:ble.DLrclolhev-shape
" Banded or nall piaictj oi 

"i'c 
'rC'i :t "" "- --- ir j:"

at the top, KpLc-potes are not narl plated, but are instead banded wlln a strur'e

wire,
. Labelled wrth a tag with the lollowing delails

)



i_

L-er-rgin ln 'n-!eterS

Size - L,lvl, S etc for lroht, medium or stoul
Daie o{ lrealnreni - nronth and year
Applicable SABS slandarct
Hazard class

At this stage Ihe pores are strength tested by samprrng, approxrrnatery 13 foreve ry 250 poles rrsri-r-Q eriher of rnI h"vo nreihois, cantitever Loading or trridpornt
l:::ll3 .]J;Jotc 

pores at Broacmoo, *.,";"'s rested using ihe N/idpoinr

.l
I

Force
applied

Ntiidpoint Loading Test set_up

.l
I

support
support

The poles are then sent to the drying kiln for artificial seasoning_ Where thedemand is nor immediare, the pores are stacked for naturar seasoning.

Seasoni nq

Treatment

Insoe ction

After seasoning they are then sent for treatment with the rerevant. chemicar(creosote for KPLC poles). The proce; ilft; r"=*t"n the stack of pores inrothe cyrinder. crosing a.nd vacuuming, injecting th; ;;;;=ote, forcing it in in order toachieve the required rerention tiet,- retea'sinj l,-," teave the cyrinder, then
fH:[t"]:,iil 1,"# 

poles rhe amount or preservative retaini i;i;"'o.#;

The poles lhen undergo an elaborate checking procedure for:1 penetrarion of preservarive - This is d";;;;;'rn ,rn",- bit which w*show the depth of penetration;
2 General status of the pole _ crooked, knots, etc.3. etc

At this slage the pores that pass tle lesl are ready for shipping, whereas therejects are prepared for olher markers, such as as fencing posts.

3



Usingeitherlrucksortherailrruay,rheyarelransportecjlocustomerrequlremen
KpLc po\es are rLnspoflecj to the pon oi Dtlrtran irom r'vhere they are shtppeo

Dist ri butio n

NAonrbasa

5. FACTORIES

curren.ytherearethree{actorres{orprocessingtheharvestedpolesnamely I

I

Ashton

Cra mond

*"*^.hasonedryingkr]nfor'{orcedseasonrngofpoles.onceseasonedlhey
are transported io-arr,6, BroaomJo]-o'-C''*o"nd faltories for treatment and

preparalion, as th; {actory has no lreatment {acilities

ThekilnCanaccommodateupto-llmlengthpolesandseasoningtorequired
*o,=trr" content takes 2 to 3 daYs'

t5

\o

l,

r

l

I

l

Thisrslhecompany'sheadq'?l,"':,inasfaraspolesprocessingisconcern
Seasoning. t,"rt*'Jnt and drstribution J poles is done here' together with

administrative iunctions' There "'";;;;ing 
xiln= and one creosote tank'

i\ T-TL adheres to a qualtlY
'' 

9oo1 2ooo and has been
management system which complres with ISO

recognised so by ine Soutt A{rrcan Bureau o1

Eouipment ior slrength testing' bofh types' are available here' Transportatron ts

;;"J bY own lrucks and railwaY'

Observ a tions

Brqadmoor

Seasoning. trealment and distribution of poles : 3::#:".x:;"I:n";E:=tfl.:

:T:!1;:xiHz:f #|U,"tr"lil;r."'l5:.'"";i*-o"ri,eryrromroresr
to shipping (cutlrng to size uno =iup'"ior.orti^s 

(banding' markrng' lagging'

tesiing. eic )' treatrig' inspection' storing)'

eq'ip-*"",i::l'*j:'J;'"*:'r:::[':fr"::\''*:"rnu'"
Transportatton ts oorrE uy uvvr I L' e-.

6-oBSERVATIONS,RECoMMENDATIONS,GoNGLUSIONS

ed
other

l

.j4



litanclar,:is 1S1\i-t:>) 4,.: 1:',-rCl'r all rts proCesse S are properly dcr:ir:nented. VVrrh
this lhe production o{ qLralr\ products in lrne with the relevan[ standards and
cuslomer requiremertls rs almosl ceflainly assured,

2) Poles are carefully seiecied and prepared from planting (r,rrhere possible) to
harvestrno, preparalron, lreairnent and c1ellvery. This way the frnal product, rs
expected 1o be oJ hrgh qualrty,

3) Specr[rcatrons and Qualrly o{ Poles

SABS insrsts thal all poles produced be tested in accordance wrlh SABS
btandards The SABS standard for poles is quite detailed and to a large
extent covers all our requiremenls (any parameters required by KpLC and
not covered rn ,1he specrfrcation would have to be highlighted lo the
company (mL)) r\ll poles thal pass bear the SABS mark of quality,
sABS randomly checks (approximately every 3 months) the lesting
process and products,
TTL adheres to a qualily management system which complies with lSo
9001 2000 lnspection of conformily and adherence is done every six
months,
They have also been awarded BIVI TRADA cerlification

4). Capacity - Considenng their business sc-ope, KPLC is a small market and
they should be in a posrtron to satisfy our requirements:

5) TTL have an elaborate fleet management system for their vehicles which
includes an advanced vehicle tracking system employing GPS, that indrcates
vehicle position and status (stops, route deviation, etc.). lt provides feedback
via SIUS messagiing on the mobile network. As such any disruptions in
distribution are quickly noticed and addressed;

6). TTL is interested in supplying poles to the company (KPLC) on consignrnent
stock basis The advanlage is that KPLC would'then pay only forwhat it uses,
and TTL would be able to supply poles with loose scheduling. This system of
procurernent has been success{ully applied to fuels at Ruaraka and IMbaraki
and can be extended 1o cover poles;

Recomm end ations

1) The poles are treated to a retention level of 1i5kg/m3 or higher as per the
SABS and BS 1990 slandards as opposed .to the KPLC specification
requirernent of BOkg/rn3 According to SABS standard, these poles are
^.-^^^+--! r^ l^^r ;^ ^..^ ! ,i -.- - -

is the ma1or deterrninanl factor in the life of trre pile, it is recommended thal
our poles also be treated to the same retention level of 115kg/m3 or higher 1o

(
J



irnprove on therr lrlespan Wrth the lags placeci on them rt rs rmportanl and

possrbie to keep a record o{ therr perlormance

2) Our specrfrcatron needs lo be revrseci 1o take care o{ Strength requrtemenls lt

should slress more on the lenglh siop,e and slrength ralher than the natute oi

\he pole (\rght, mediunr, stoul)
The Specrfrcalron shoulci also lake rnlo acCouni Ihe rvaried requtrements {or

dttf erent parts o{ the counlry ancJ tecommend approprrate treatrnenI relenIton

and Penetralton levels

3) rn L rrse the narl platrng method,9' .:ttul19-l:'"= 
against splltting at lht:

bottor. ancj at the 1op, as opposeO tb tne comrnon KPLC bandrng tape KPLC

shoulrj explore and recommend allernatrve methods of securing poles aqatnsl

splitting, such as narl Plattng
Nail plating rs easy to apply as r1 does nol requtre any mechanrcal tools'

4) KPLC Forest
It is tmportanl to start preparing for

tire poles exllected to be harvest

necessary ISSUes need to be addr

early Among the issues to consid

employees to work in comPanies Ii

time lo urrdersland pole processing

harvesling, treatment, distribution, etc oI

ed {rom the KPLC foresl in Eldoret All

essed now so that preparations can starl

er would be sponsoring one or two of out

ke TTL. Gilgil Teiecom' etc for a periocl o1

from harvest to dispatch;

1) Quality - TTL poles bear the SABS mark attesting to therr adherence to the

relevant SABS slandard ln addltion TTL adheres lo a quality rnanagernenl

systern which cornplies with ISO 9001 2000' As such the poles they protluce

for KPLC are expected to be oi high quality

2)ThepolesbeingsourcedfromTreatedTimberProductsrneetour
requiremenls'

3) n L are currently the largesl suppliers of treated transmission poles in

SouthernAJrrcaono,.sucharernaposiliontosupplyUsaSpertheorder

C onclusi on

H Nlenga

6



N ?ctu't)ty lX
l-(''ro,ar- PURCH eSE F \/A OUS TRI.ATE \^/o DPO ES_KPI CTPT /s./ l'7 t04

C 1( 1.,1,'1.,, lli.CIrJl.e(j h. Rrrrh (_)r lli
aL\ll\'Oeted

c TC ,rl.'red tire lolltr\\ il.,,r

Ilr;r rlre rerrder.requiretj brdders ro quore jor delivcrv of qrrarlrr\,olpoles as srveu rrr 'ar rous rocario,rs J, Ib,,o,.,r,

)rrpr;'rf ie: Ol'ilcer.iLtrc..rl) rr rrr

Item
C ode

)86t92

J r eareci \\/ood
Poles Srze

l7II.d,T
l8 ill Medrrrnr

Unir

Piece r00

Piece r00 2t8 t50

7.000 41,937

I5,77S

20.324

5,000
600 200 I 828

100 86q

5t8

a
=.?

i
,:a
(g

Z

_C=
UJ

;>
--

.-
,AG
Gc(s

Z

5
o

CI l0 ivl ivieci rurr Prece 6,837 t8,000
I I l.,l Mediunr

186189 I 2 N4 lvle d iurn Pi ece 3.000
186190 '1,4 l\,.t r, rr'r lvl r'. li:t1 ign]
r 86l 9l I 5 Nl lvleijr urrr

186t44

-r0

tl

lil

l\

CHA IRr\I 3\

That ir-\.]rS Cahro f E e)Lrcl are oj-lered ar..,ay6 11.,1 5,ppl)'

Thar onl-r, iWS Cabro..(EA) Lrd,,and _lvUS 
Treared Tinrber

|1-o9,:] :,wre rechni.ulry .on,pi;nl' u,,:o.r,,ar r\/t/5 ( abro IEA) Lrd.- orr,, biried for parrial qrranririesc,i pole> sizes l0 ll and 12 N;;,;.; Ior Nairobi t0 a,d llN''l erers ror Nar'Lrrtr and onrv l0 Nrt eter for KisLrrnir lor a iorar

il.l.,,,i]. 
Ksh.I le e96.0cd.00 oeii..,ered ; ' ',n.'"',"r,,,..',,,

Tlrar \l' S T'cete_,J Tiniber Prtrc]ircrs (pr\,)Lrci r-lrrorer-J rr, ri,1rt"'res iiz.s ( .t F - \,orrrbasr- o,rJ i pL C *,irr crrsrorl c learr l) r 1r1 1 ! ir r rre 1)t'rr t ;r rrd t rarspo,-.,,a, r.,, ;,.',rerrartd rocat ions,

llrrt tlr.' 1rr ices Qrrr)tcd br iVl,,S Cabro (E n)Lra rvlriclt are o)r'delir..,,.6 
hasis--to the iltecitred lipl.a lL)carions. qr.t rnrrclrl(.)\\er rlrarr tlre 1tr-ices qur)tr(i hr Vli_S Treared Tirlber prodrrctstPf \r .1 I_rd rrhtrse pric.eS r,,.a,.,, aor,'a,.,ai lreicltt lo \,lr_rr,h:..,rrrrl' .111j 1.. li-( .... rii ;i:a,- ir.-,r..-,-.- .-. ,,

;ttlditittrtlri tr-rSlS. 
-r'" r!' r'rrrtcr ldllo CeSllllsltt)ll 5 al

-,-i. --D,{TE /t- i
L"._-_

[J{TE ;^,/- !! i!: t:_t).t9

r86137

r86l88
16,000

Piece 2,000 8,4 96 2_200

9.000 r.700

j,082

6,624
Pi ece _\ 00 2100 1,600 800
Pi ece 200 82S

464 200

,{*



| \( \lrrrrrl.'-i\1 \ \. I \R\ ]l)()-

\'\ il

1\

II

lll

I

.,r\e,lor rts (\l frol's :izes tlter b

1,...,r eSt. t() lht' l'llll\lllltllll ol ihe

\r\c3lrr'rrr K P\-( tt rli slr e aPlrr

r.J l'or'crrd orr ulrrch lhe\ 3ri

rcqtrlled qtlSlr\tlleS rrl elch

(r\r,rttilv K<lrr l(l() rlrlltorr

del i velv
M/S Treared Tirllbel Prodlrcts

lCLedir 60 dal's from shrprnenl datt

Jlrst \1'S ( .rhro ([ c) Lrd srrbrlrtted itrl-llcrtrlr l'lrcic\ ('(trrrl\

1or rheir brd valtre

Ttrar N'iiS Cabro ( E A) Lrd sllallbe reqtrrre'j to strLrtnrl 3

,",.-, o,tlarrce borrd ior tlle l'ull quarrtit;' au'arded

1 though the quantiry recornmended for purchase was hrghet

,n- ii.trr"d by historical annua) consumptlon poles are 
,

requlred for the system re-enforcemenl program' ttp:rr ull

rllainienanceandnewCuslomerCreationact}VitlesplarLnedlor
tLre year

CTC APPRO\IED au'ard al tolal cosl Kshs S6B'776'500 69

Jeliuered to various destinations as follows

Derails of recommendations are as per Appendix 4 r & rr

anached -

4r..,arcl supply conlract lo M/S Cabro Gn) Lra ' the-polcs

sizes they are lorvesl on and rhe lnaximum quantirres o'i 
lo'"tt

requrremen, ,.f,ta'i* at locaiions IWS Cabro GA) I-rd brrl

for a tora] cost of f-Jt Of 4'29q')50 00 inclusive of VAT

A*,ard supplv conlraci ro NVS Treared Tlmber Products

(PTY) Lrd for lhe resl pf pole! srzes lvVS Cabro (['A) l-ttl

has not quoted for at a rorul'tosr olC&F ZARIi 276'914 0S(

Kshs.l 34-220'l I5'?4 (EsLimared total cosl deltvered ro

'arrolrs desiinations i; Kshs'2:4'432 l)0 69 tnclusrve of

V,AT

Irr rhe everrl Ih3l M/S Cablo (E A)Lrd iails lo accepl rhe [r-r]l

adclitrorral qtrzrrrtirr.35 3r"'3rded- the sccond lorvesl brdder

shl,ll be au arded ihe differer-rce

PJrrnirrt leirr-rs- N4/S Cabro (EA) Lld 60dar's altet

eeD
;1 1i::: '-edittnt llrn nrtcJrunl &iSrn ttlcdtrrtn Itr'o

]-etter ol

pcrrod of erglrt

partials rrr l\\ o t'tlouths

ot}rer.slZeslllonihlldelrverres/sl-rrptrlenlsoV.la
i

n-r ort t Ir s
6

;
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( I ( :i:,, REQi_JtrSTED rrrr.r,_,(,rrirlr r(r rrr\ rre \l r ( rhr.t. {l \ rI rJ i\'t l)r\-r - .t\\ it!(j tta,_()lr;rtr0rt lrr rlre ( T(. :r,i, _ \rrrt.\llttllC\. ,\r.l
r'rllrr,r I 7 trr- l,)':' 1.t,,,,:i,r ](t()- Itr :illli r..rri. .rri:r.!, lr\rl,
,1\\tttl,rl,-,lit€trr ,liltlrtir-rrr.ll L.1tr,rrirrrr,,. rl1C. drri rr,rl i.r,.i 1.,,r :lt \;.rrr.rrlti
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fo?f evu0t* ix
C l( \lrrrrrte:ol-ll"'.1 \\l \R\ -'rl{)r

(' l-(' 'lll 0l PIIRCH ASE OF V,A.R]OTIS TRE,{T ED wooL) POLES -
}(PL C rPTi St j 7/0-l

('l( i.rl'r,,'r trrr.c1-r.1r't'tl l'r Iitiill Orilc Silnplie> ()1'llccr (l-()'ill)\\'l\

COllSItlt'Itti
(-l ( tlrrlt't) fllt' l'()ilt)\\ lll:'

That the ienrlet- requilctl L'.'rdder s to qu(rte lt-lr tleitr'elr' .rf qttattlllV ol-

poles as Qivetl itl I at tous ltlcatiotts as lollo\\s

Thar only M/S Cabro (EA) Ltd',and IWS Treated Timber

Products rvere lechnically compliant bidders'

Thar M/S Cabro (EA) Ltd.- only bided for pania) quantities

of poles sizes 10. ll and l2 Merers for Nairobi; l0 and l2
\4eters forNakr-rrtr and otllv l0 Meter for Kisumr-r' for a toial

cosl ol- Ksh.l l9-996-000'00 delivered to the r"arious

Iocat ions
Tlrar N1/S Tr-.,ared Tirrrbel Producrs (PTY)Lrd qLroted 1-or rrll

poles siz.-s ( & l- l\4orlrbasa- and Kplf ri'ill crtstottr clear

rhr.,-.,r,,rh rlre pr-,,r'r artd rlansporr to hilrterlartd locatiorts

Item
Code

=
oF

,+

b

n1

llr:rr rh,. r'rrices Llr.rc)tecl br NliS Cahro (E A)Lld ll'hicit alc oll
'0r'itr',:retl n3:ls l() lllc sllctrilru N;i'C it'tot't'"'. ''' "''''i'

"l

lorrcr than the prices qLrorecl br l\1iS Treatcd Tinrbel Ptocl r'rcts

tP I \'1 I-td . rrhose prices ale oll cosr atrd fl elcht to \'lorlrhasit

r)nl\ altd KPLC r'.illthelr lral')spol1 ttr hinietlatlci destrrlatit-llrs at

ariditional e osts

Tirur i1-\'l S C ahl.t, (F- ,q)Lrci are t'r1-lered al at'd tr't suppl''

cHilR'.:i'

SE( RET,TR': D 1TE i-r i: i-,tt,ii
i i ' ' i .-e " -'l,;"t_l=:.,._

-lreated Wood

Poles Size
Unit

a:
tr']cg

CS
-Yn(r=2

.- _c.

:C'=a
i:\1'7

L

=
=-:z
cg

Z

E)
*

r86r87 10 M Medium Piece 6,837 18,000 16,000 1 000 4'1,831

186188 l1 M Medium Piece 2,000 8,496 3,082 2.200 15,77 8

186r89 l2 M Medium Piece 3,000 9,000 6,624 1,700 20,324

l 861 90 l4 M Medium Piece 500 2 I 00 1 ,600 800 5,000

I 861 9l l5 M Medium Piece 200 828 600 200 1,828

186144 l7 M Medium Piece 100 464 200 r00 864

I 86192 I8 M Medium Piece 100 218 150 50 5 r-8

rl
ttri -j-,\{}

J,Y.- r'
! !-



('l (' \lrrrrrr.,,,)1 ll" | \\l \R\ l0():

cateeol'tcs t'll-prtles slzeS lhe\ trid lbr and oit rrhrch ther ar.e
It'rr\cSr- to lhc ,rlr\i'r., or'the reqrr)red q.arllrres ,r each
It',ctrrt'rn. KIrl ( u rll s.rre altpl ()\tnttrel) Kshs 100 ntrllrtrn

\ lr l-h;r \1 S ( .r[-,r..'r (E t 1 Lrd srrbnrrrred srrl']lcrenr rendr'l secLrnr\
lirr rherr Lrrcl r alrre

\'rl Thar NliS cabro (E A) Lrd shallbe reqLrred ro s.b,rr a

per lbr ntance bond lor rhe lirll (luanlrl\. arr,ar ded.

Thoush rhe qtranritl, recorrmended for pur.chase was hrgher
than d jcrated by hisrorical annual consuntprron poles are
requrred for the system re-enforcemellt prog-am. repair and
maintenance and ner,v cusr.omer creation acrivities planned for
the year.

tx

ll

CTC APPRO\IED award arroral cosr Kshs.g6g,7i6,500.69
delivered to various destinations as follows:
Details of recommendations are as pcr Appenrlix 4 i & ii
attached.

Award supply conrracl ro jWS Cabro (EA) Ltd., the poles
sizes they are lowest on and rhe maximum quantities of poles
requiremenr schedules ar locarions M/S Cabro (LA) Lld bid
for a iotal cosr of Kshs.6l 4,294.150.00 inclusive of VAT.
Award supply conlracr ro M/S Treared 'l-imber producrs
(PTY) Ltd. for rhe resr of poles sizes N4/S Cabro (EA) Lrd
has not quoted for ar a loral cosr of C& | ZAR|3.216,g34.Og(
Kshs.184.220.11514 (Esrimared roral cosl delivered ro
various desrinarions is Kshs.254.482,350.69 inclusive of
VAT.

J, rhe e,enr rlrar M/S cab'o (E A)LrcJ farls ro accepl rhe full
additional guantitv as awarded rhe secgpd l6rresr bidder
shallbe auarded rhe drffer-ence.

ai!

Par nrenl Telrlrs' M/S Cabro (EA) I_ld 60 iiars alier
delrverv

Vl/S Treared T rntber proriucrs Lerrel ol-
Ctedlt 60 davs lront slrrp.,rrcnr dare.

Dr'ltr et'r

)ilrllrr)cnr o1 l)nr rre01Unr. t lrn rrecl lUrll cL ]iirn ntecl rurr. l\\,o
pat'trals nt l\\o ntontjts

orher sizes n.rolrrhlr delrve.res/shrpnre nrs ()\,cl a perrod of erchr
nrorll lr s ,r-D{TL . 6

cll{1li\4q\

\t Ci(L l-\R\ D-\IF

Lr
j-< t t.

t>
.(-i r- i

i-

- 
!^,-- ;+ t I !Lt. ; )
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( l(- \lirrrrrestrl llrrrJ\\t-{R\ 100.

( il{tR\1,\\

st ( tiEt AIt\.

Cl(' :rlso REQtIES'l-ED ntanrrr.rL'nrcnt t(r ur\ ric \l \ (-ahr() (L_,\)
I f t] lt.t 1.r,rr :trr Ilcl ltc-1.r)lll-tlirrn hr tltc ( I ( ..rrlr rrrinnrittcc- trrr
eirlrcr I /"' ol l9'l' .l :,rrr.tr. l()(lr tt-r scltle r.:rrc\ rlrisrn,, ti r.rnl
a\\atding iitcnt tidcj iriorral (luanlities rlrer ri rrl n,rt hrJ lirr .tr \airoLti
Nakrrrrr and Kisrrr.rrr locaticrns anrl rlst'r th(' dciir er r :,ciredrrle

D.\TE

f.),\ l. E

1

il lt (ns-



,i N)PENDIX 4 {iF CTC/I0/05 D,\.TED I2,', JANL}AR\, 2OO5

ATED WOT)D POL ES __ TENDER NO.KPLC/PT tsltl l04
AWARDS FOR RE

t,) lvt/S CABRO t- ,'\ t.Tt)

Offer ior poles delrverecl 1o Ihe desitttatlL)rrs as showr be\oru

ITEIVI
CODE Siz.c

-I'reated Wood Po1. I Q1'\' I)ESTlNr\TION UNITPRICE
D ELI V EREI)
K SHS

I INCLUSIVE

.f OTAL PRI CE
DITLIVE.RED

I KSHS

i rnclusrvE oF
I rzal'

i0 M Mediurr 18,000 Nairobi

186187 i0 M Medium * 6,837 Mombasa

i61 87 10 M Mediurn I6,000 Nakuru

I 861 87 10 M Medium 7,000 Kisumu

2,000 Mombasa

Nairobi

2,200 Kisumu

Momba-sa

Nakuru

I 9,ooo Nairobi

Kisumu

OF VAT
6,550 00

8,950.00

9,950.00

7,850.00

117,900,000.00

44,782,350.00

80,550,000.00

13,345,000.00

614,294,150-00

e clelivery to
ery oi full

3,082 Nakuru

i 861 89 l2 M Mediurn

186189 12 M Medium ***

( ,iotalNo- of Poles 83,93 9 Total Cost VAT Inclusive

1,700

Note

) f Poles siz-e l0M Medium requuements for Mom5252 2warded at the quoted pnces for Nairobr

t\ati ut/l ,- r luL

l

- 
O-' Nl olr.,.', k, :L',.,,-'" "'r] \/nnrl.'aca cr'"c-riol o1 rl-'3 1111113i

**+ I)oles stze l2rl Mcdrum requuemenl for Krsurnu a''r'arded at the quoted Nakurtr

[)nce

4'.** Poles sue l2rn Mecirurn requilernerlt ic,r \'l Cr rn112q2 srvZrded at the quote(l

Narrobr Prrce

Terrrts ol Pa-vmeol: (r[] I)ats attcr dclrvel', and :trL,rrrls:lon o1 lnvoice

Delive rv: l)elrvery sltall bc i 000 assoned lri-l'r,eijrere l\'ahe'r a'''''arci- and

conllr,r'nce ilve flrorrtis lattr.:t the r-ate oi '1 '0[)(-] ro (: (t('r0 pc'1es e'''ert'mo
r he ba ianc

nrh Dcl

quallrty to be coinpleieo u, fr.'tu-i een moni hs

tlelrdtr,\ \ (,r\.r ')-
,\-, \r>)\/

6,550-00

6,850.00 109,600,000.00

46,200,000.006,600.00

15,600,,000.007,800.00

66,268,800.007,800.00

24,039,600.007,800.00

17,160,000.007,800.00

26,850,000.00

51,998,400-007,850-00

1 861 87

1t M Medium **861 88

8,496l1 M MediumI 861 88

1 861 88

I 861 88

3,000r 861 89

6,624

11 M Medium +*

11 M Medium **

12 M Medium ****

12 M Mediumi 861 89

''t/r {
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MINUTES

L

.

A ]\,lEETD{G OF TENDER CO},IJVII

I{ELD IN THE CONIMITTEE ROOM 7TH FLOOR STI]VI.A PLAZA

ON 22ND AUGUST 2OO5 AT 2:OO PM

PRESENT

MR PATRICK NYO]KE
MR F.NYAGA
MR.JASPER ODUOR
MR.RIC}IARD MU]RU
MR.].OLE NCHOE
MR.ZACKARY AY]EKO
MR.]OHN OMBUI

IN ATTENDANCE

MRS ANNIE GATUKU]

ATTENDAN

MR.]GNATruS OKORE

ry
MR.NGANGA MU}MJ

MRS.IAURENCIA NJAG]

PERMANENT SECRETARY. NIOE
C}1A]RMAN
MANAGING D]RECTOR
CH]EF MANAGER, E.T
CHIEF MANAGER, ]T &TELECOM
CH]EF MANAGER, FINANCE
CH]EFMANAGER,D&CS

SUPPLIESMANAGER

ASSISTANT SUPPLIES MANAGER

DIRECTOR

COMPANY SECRETARY

L

CHA]RMAN
i.4/'p S-

Y - .i

/.
SECRETARY DATE gh@r



cTC/270/05 MATTERS ARISING

MATTERS ARISING N CTC/220/(a) OF 18'" ,ruLY 2 00s oN

SUPPLY OF TREA TED WOOD POLES

C-l C papeL prepared by Annre Gallrkur - Supplres Nl3n3ss1 uras

c onsrdered

a

Cl-C nored the fo]lowrng

That rn an effort 10 slem the precartous slock of poles at ]3LC' the

Cl'C rn rls meering minute nunrber C'tC/220/05 (a) of lE' luly 2005

approved as follows:

D

I Re - instatement of conrrac t for 20Yo addrtional quantrty

of poles numberrng 7,163 from M/S TTP, to be supplied

as light poles and drscounted al 1)o/o of FOB price

2 Big sized po)es from TTP ro comply wrth specifications

tully.
3. Tender selectrvely for quantrry 7,000 poles consisting of

sizes 14,15,17 and 18.

4. Tender selectively for quantiry 25,000 poles of size

10m; 12,000 poles of size I 1m; and quantity 6,000

poles of size l2m.
5. Issue monthly LCs to lvl/S Cabro'

Thar a selective tender number IGLC/ST/I-P/1 15/05 was sent ont and

c)osecl on l9'h August 2005 The tender inyited hrmsthat included

local manufaciurers and previous suppliers as follows:

i. ir4/s Treated Trmber lnlemational (Logging Systems)

ii JWs Treated Trmber Products

iii. M/s Kakuzi Ltd
iv. M/s Gilgil Telecommunications Industries

'[hat the render was opened in pub]ic and on)y two bidders respondecl

wrrh representarives of M/s Treated Timber Intemational (l-ogging

Systems) and M,/s Treated Timber Products anending'

The offer for M,/s Treated Timber Products was acceptable only for

sizes l0M, I lM, and i2M medium, while M/s Treated Timber

lnternational's offer was acceptable for all sizes'
'Ihar rhe prrce variation was wrde wtth prices of M/s Treated Timber

Products general)y triple those of M/s Treated Trmber lnternattonal.
li-:=i i-i:: tt.=lri lit,i,t,- l1;,;;14;i.;.:4i l,;.1 ,';ii;,=j,,; =*pi,i) ;;;i;;l

C

d

;iJ:' :i:.c:r i'i i-ir. lr..;:'.:i: 
_ - __a:ii-

improved delivery schedule comprisrng entrre tend

same tender price, with the last panral delrvery bel

December 2005.

theer quanirtles at

ng made by

ATE 2C}]AI}{MAN

\I-CR} IARY ilDATE



_s.. J'hat none of the t\\,o bidders had oifeled to sLrpplv the llrst panial
qLrantitv on ex-stock basis and the second parrial quantitv b-v

October 1005 as requrred rn tl're teuder.

( I(- ,{PPROVED ruar._j rl-corrtracl 1-or sr-ry,plv trj quanrirr, 50 000
rrlilic(i u.i,od poics st(rp - gap qLlantllles to N'i/s Tt-eared Tirllber
lrlcr.ilitirorlltl (I ogtritr SYstcrts) ott ilccLrulli trl- pt'tce as i-ollL)\vs.

A

rE6t87 Pole Wood 'i-realed l0.0 Metres 25,000 6,111.50

, Medium C(.A
I'ole Wood'[-reared ] 1.0 Metres 12,000

Medium CIIE.OSO'IE
9,941.12

i I'}ole Wood Trealed 12.0 Metres . 6,000 t),131.41

169r87,500.00

186r83

I 86191

186r44

186r92

I18,892,640.00

54,824,460.00r89

90

86

86
i Med

i

i I'ole
ium CCA
Wood 'l-reated I4.0 Metres

Medium CItEOSOTE
Pole Wood lreated I5.0 Metres
Medium CIREOSOTII
Polc Wood 'freated I7.0 Metres
Medium - CREOSOTE

2,s00

2,500

Pole Wood Treared 18.0 Metres
Medium CREOSO"I'E

TOTAL COST DEL KSH. VAT INCLUSIVE

I)e livery - September - January 2005.
f'ayment'ferms - 60 days from d-elivery ancl submission of invoice.

Management shall work with M.is Treated Timber International (Logging Systems) to

resolve any bottlenecks that may hamper smooth and expeditious performance of
c ontracl.

cTCt21U05 AI{Y OTTTT',R BUSINESS

I ,100

ADDITIONAL OUANTITY OX'POLES ON C CT
WITH M/S TREATED TTMBE,R PRODUCTS

t he CTC was brie{'ed that Re - instated contract for 20oh

zrclditional quanlity of poles numbering J,363 from M/S TTP. to
.- - ::':-;-:t :. lirltt --.^.1.: ;--- .i-i;r:..:-:.:i -^ | ii'; -i;'-'-' ----- --

L- f,i.PP,ilu ntr ii6rri f uiii 6riv ulrvuu,rllu di , : , J U, i vt Pir!!

.. ::: ,::: --:Ia= i:-..1 i;.:,,t:;1-- .1.:'.2?-lit.1 f.i-.: --: l. .:.,..r.:,,,.,., l'.lt,lt:1 .

I

CHAlltMAr.N DATE
-l

/J

SECRI l ARY

16,180.46 4l ,951,150.00

50,394,750.0020,151.90

26,320,784.0023,921.44

23,091,975.00900 25,651.15

484,762,659.00

DATE vhbr



2.\ TTO W OD POLE G AREAS

ATE

)1 .,,,3r noleci thal rn the Board meetlns. of 9'l' Augusi 2005. the Board
requrred Management to take the follou,ing )reasures.

Provrde rhe letter of credrt e\pedltlousl),to the local supplrel ivl/s

Cabro Easi r\fr rca to faciliLate delrvenes as earlier approved bl,CTC

Cornmence the process and procure concrele poles

Purchase untrealed poles from farmers and arrange for thetr treatmenl
with the exrsting facrlities

Explore prospecls of purchasrng the Gilgrl Poles Treatment fac,liry

Purchase poles, which IWs Treated Timber Products (Pty) are able to

deliver subject to approval by Government

It was AGREED that a team comprising of management and di-rectors

who are CTC members to make an urgent visit to wood poles growing
areas, meet farmers and trealment plants where poles are lreated to do

a survey and understand complexities of the business.

It was also agreed that in addition to visiting the wood growers, the

team shall revisit KPLC's own forest plantation to determine whether
it is ready for harvest and if so, fell the trees and negotiate for
treatment at existing treatment plants.

Management shall explore possibilities of acquiring own treatment
plant for wooden poles.

The meeting ended at 4:00 p.m.

CIIAIRMAT.n

,/HTes
t'

/l1br
4

SECRITARY DATE



PAPER TO T}{E CEI{'TR{I TE}IDtrR COJVIR,IITTEE

PRepa:rp'D B\': -AirlrE GAr-Ir{L[ - sU"pliES ]\,i__r.r_:;GER

]\:aap_ia_LI! oN sToP-

The requued treatetl *'ooti Fcrles are 1or use^on rhe stal]ed Jirorecrs for cr,-sl.rmer base expalsion
i,ji;T,HT;"_Y;J&;,,:ii::iLT,-l:*, orquantity sz,3,i0 orpores srzes r0m nm and r2merers
mediuro r^..ith N4/s rreared lr-mber a."olffnry 

8'210 of poles srz-es I4m.l-5m,l7m aL:d lSmerers

B1' l6'b August 2005'lr4/s c'abro E'A' had delivered qrantity r.5g9 arrhougb rhey were required roha'e derivered qr-rannry 4,000 poies by August zoos 
'rteir 

rarrure ,o .o-irr,'ro tbe delireryschedule has led lo a scrrolrs shorrage of yr"r. *J.,.;;;;. of work oo ,*io* pro,ecrs M/s Cabrohad requesred to be tssued with a ltltt 
3igreait "o.I'*ft.n they rnform.J.urug..ent rhar theywould deliver poles in accordarce with deliveo rin.aJ". A ]ener of credir lor Ksh 37.06g,96_5 50was issued to M/s c'abro E A on I06 August 2005- However, as earlier reported in rbe crC meetirgof lSth July 2005 M/'s Cabro E'A has not compiied with the, conlractuar obrigarions. Il a refterdated I 7'08'2005' copy attached N4/s Cabro g a i.rrr-.] .*u*.menr thal Jr. ,o continuous rai_us

3.:[?:i";,iff.Ti, r'ri"lg,"* ;:gn:i^l 
:1ffi;; rt, s h oped r b at de] i veries by M/S

I INTR oDUC TlON

2. STOCK OSITIOn\ & ST CK

186i88 TREATED WOOD POLE

To averr conti-nued shortage of trealed wood poles, Central J.ender Comminee gave authoriry viciernmute no- crC/2?oro5 0f rg'b -ruiy 2005, foipr";;.;l-ii ,rquantity 50,0Q0 pores on ex _srockbasis as a sropgap
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Thereajenopolesinstockandt}iede.liveUstarusofthepolesonorderwrthlvUsCabroEArsaspet
,t',. urauc,t'td aPPendix I

l.L ASTPUR ltA SE: -C

Details of tbe previous purcbase are as per aflscbed Appendir i I

4 1.-DER rN\TIT ATION
The followrng ftnns rvho rrrcluded

Jr1 5,.v a s d o n e r hu o u *n :., "-:, :::, : :l:.:, :: S, : :l:lJl : il,l1,tl'
to.ut a,,-t-'facnuers arrd prevlous s\lljpl

1 lvUs Treated Trmber l61s1n3t1t1n&i (1-oggrng Sysrems)

; M/= T"uted Trmber Products

3 N4/s Kakuzi L'td

4 . Grlgii Telecommunlcations tnduslnes

6- AL A o

The Drstnbution & Customer Serv rbe and Research & DeveloPment Dtvtsl ons carried out the

tectrnical evaluanon- The olfer bY IWs Treated Timber Internattonal was technicallY acceptable. The

offer bY M/s Treated Timber Products was accePtable for sizes 10M, IlM and I2M medium whrle

for sizes i 4M' i 5M, l7M ardl8M medium the offer was not accePtable as the suPPlier indicated that

cantl lever tests are avaiiable for Poles onlY up to l2M The detailed techmcaI evaluadon rePofl rs as

per attached APPendix A

7. C OMIVTERCI.AL EVALU ATION

Thecommercialeva]uadonwascarriedoutbyProcuremenrDepartmentandFinanceDivisionThe
derailed .orn*""'J*ul*t'oo is as attached appendu fV

-, . i- :i:et.1;;.;.':;y.ii-l: ":';-c''':'-l':It"'t:-::::,:,;;, ::f=;t l^::t;'';t'='IT:j;::
- -i- .. - =- - -:

reourremenl IVVs r ruu'lv- - -
iri.-"ti""al did nol Provrde one

I
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TENOER NO. xPLC/ST/LP/1 r5/oS . SUppLy OF TREATED V,OOD pOLES

]ECHNICAL EVALUATION REPORI
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(il) PRiCE SCHEDULE FOR GOODS

itlame of lenderer Treated Timber producis 
{Fry) Lid Tsnoer Nr-,mber Kpi C/S-i/Lp/t t5/05
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.i 
35

lC'r, 
-;ri ri,

-J\.Vi\a4

| --: : , S;.

i"u'tn"o
I

_. J i. rli,iE, sA

S I,:,. ;, i q Lli I' i

:irc:

FOE

jCl 
"r

p;:rL.E

F LaE USO

5-1.668 2:0 00

s?.0E5.840 00

! I 254,7E0 00

$i93,350 00

$ 1,019,525

$617.329.C0

5582 354.0i)
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CTC N'ttNtlrES oF l8'h tJr-rriSER liio5

I _,1

cTC/365/05 PI.IRCTIASE OF VARIOUS STZES TR-EATED TIMBER
WOOD POLES ON STOP GAP BASIS

A CTC paper prepared by Eva Anjichi, Senior Procurement
Oflficer (Local) r,r,as considered.

The CTC REJECTED rhe paper and recommended that all
poles must be bought locally.

The CTC requested Management ro,
. Facilitare and last track the procurement of poles from

M/s TTI and Cabro and other local channels that are
ava ilab le.

. Invite all the players including James Finlay, Kakuzi to
a meeting to negotiate terms and come up with new
proposals on how to facilitate procurement ofpoles.

. Institure an exrra charge for any faci]itation offered by
the compan1,.

The PS approved the use of funds from RuralElectrification
Project for immediate use in procurement of poles.

I
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TTIE KEN/A POWE,R & I,I(;HTING COMPA]\Y LTD

PAPER TO TIIE C}' NTRTI,'TE N I )E, R CO M-NII ]''TI.]E

Prepared l).yt: -Ew Anjichi -- Senior ,supplies t)f lice.(t)

SURIECT: PllR(llIA *SI! OIi V,\RIOT ]S'II{E,;\ I'F D \\/OOD POLES ON
STOPGAP BASIS

I. INTROD tJC'II ON

The requred treatecl r,vood pole s arc tbr use on rhe stalled projects for customer base
eXDanSiOn pfOsramme {f*trel clp.tri.firrtirtr.. I lrtro,-tt, Pa1ryn|o; f nryg:l!C2 :(.,!!C.r,:\
Poles shortage has been with us firr sorne ture rlorv, and as a consequence we have a
shortage backlog rn the region c',1:rrc',uncl 34 thc.usiurd poles tc sahsfy the projects
requirement

Further to the awards of contracts lbr thc supply of the treatecl wood poles, to NuVs
Cabro E.A' 'l-reated'fimber Prociucts and Timber Treatuient Internationaf in o,r
endeavour to alleviate the shortage. the current status to date is far fiom being resolved
and is as follows.

a) CABRO E.A

We have outstanding quantity 80,441 of poles sizes l0M, llM and l2meters medfirm
on order with lrzUs Cabro E.Afica.

By 28'h September 2005,NzVs Cabro E A. had delivered quantity 3,49}poles although
they were required to have deliverecl quantity 4,000 polei by August ZtiOs. lSee
attached status of delivery. Appendix A). The backlog on the execution/delivery as
observed has been attributed 1o the new business logistical challenges that Ms Cabro
EA is going through, and have pleaded for more time as they streamline their business
process.

CTC held on 8d September 2005, approved payment through a revolving Letter of
Credit, and the request was Ibrwarcled to lrinance on 2J'b Slptember ZOdS.fneir
inability to cornply with the clelivery scheclule ha^s lecl to a serious shortage of poles and
stoppage of work on various prolccts inclucling hiehlv wantins and lons nen.rlins RF
i'iLj('L-:-:1. :^-=j ni= uL;-,J;-.e, -;, --,-^o6j rri uiiiy t,zvi poies pcr.tnonth, w]iich is ot'
very little consequeoce to the shortage already being experienced.

I



b) TREATED TITVIBER PRODUCTS (TTP).

Quantrry 
'1,363 of lOM and I lM Medium poles arrived at the beginrLrng of October ard

to date are firlly shared for itse-

Quannry 8,210 of poles srz-cs l4tv1. 1 5N4, l7lr4 and I8 M lvledirul was arvarcied to M/s

Treated Trmber Products order No 777889 0f 14.09.05 was issued and cortnered lhe

IDF and Lrner of credrt process was completed and the Letter of credit was ir place

by:,0 October 2005 AU olherprocesses and shipment of theproduct isrnprogress ald

at an advanced stage.

c) TIMBER TREATIvIENT INTERNA'fIONAL

The CTC of 22"; August 05, approved vrcie ClCl'2i01U5, al awarO of suppiy of

quantity treated *ooi poles.tolrzus Treated rrmber lnternational (Tn) amounting to

Ksh. 484,762,659.00.

The CTC of gs September 2005, vide CTC 1283105, approved the variatron of terrns of

payment to allow'i-n ,o be paid through a letter of credit. They were however required

to issue a Perfbrmance Bond (PB) tr'ts t.Ip, later vide their letter dated 7'b September

z}Os,requested to submrt sl lnsurance Bond instead of bankers PB' Through our letter

ili 14; September 2005 that their request (fromproposed reputable insurers) was

granted so as to facilitate quick coflImencement of supply.

A reminder for the submission of their proposed Insurance Bond was sent o1.2}od

September 05 Ir their letter dated 28'h Seplember 2005, (attached) IWs Timber

Treiment lnternational's proposed Insurairce firm, furformed KPLC that the cover will

be available in the next two days'

As of 29,h September 05, IWs TTI had not submitted any bond-

The CTC of 5s October ZOO5, vide minute No- CTCl334l05 authorised rnanagement to

allow TTI to supply quanhty 7,500 (5,500 of 10M and 2,000 1lM) poles by issuing an

order and waive the Performance Bond requirement. orderNo.77753l, of Ksh'57,

058,694.80 was issued for the said quantity and TTl have promised to effect deliveries

withrn one month.

:.
'-! |

The tender for concrete Poles, {br quantity 30,000 poles was opened on 29'09'05' The

paper was presented to the cTC fbr discussion. However, this is the fust time that the

poi", are berng procured a-nd we expect to have some logistical handhng challenges at

the start. These poles are therefole not expected to address the backlog requiremenl for

projects rn the irmrediate period'



2 TOCK POS N

The current situation ancl stock of poles has contrnued to deteriorate due to the rnabrirty

of the local suppLrers (ir,Vs Cabro E.A ard 1'f1) to rteet lhe required dehvery schedules,

leading to the serious shortage and acctunrlatrng i0N{ poles backiog and stalling of the

vanous prolecls in tltc cottttttv the flornpzrilv ls lll todav

The suml3rlr o1'clrlstanrling quantitrrrs on orders ts as sllorvn ur tlte attached Apper]dr.r

2 Thele is a tletepi)r.rtln.s shortlerll reclurrcrlcnt oi'polcs. as shou'n t-n the attached Poles

Aralysrs. attached r\yrpc,rttltx I t1i r\ppendix 4

tn thLrs analysis. ancl also ers shown in Appenclix r\ (dehvenes by Cabro E.A), it is noted

that -;i :h.:ll 1;::'.': :: i:1;=.'.'*,3 d:!:il cf ::l:s {:: t-hl -e:t 4 rqeths- th3t 
'?'jl 

l:r!',' ht:

resolved by taking urgcnt action irnrnecliately. From the analysis, it is noted in Appendh

2-4, that the short{irll fiorn ,.he rnonths of Octcber to December 05, is increasing leadrng

in to bigger deficit We have shorrlalls in sizes 10M, l1M and 12]vl, of 35,214, 1,656,

and 3,25'7 respecti vcly.

We tlerefore recommenrl proourement srzes 10 M, and 1l M Medium on all

emergency basis, to atlclress the shortfall and effect revival of the stalled projects, whilc

ensgring that we clo not overstock. this is not substituting local suppliers, but only

supplemenhng the requirement while the local supplier gear towards resolve the

inevitaUte logisticzrl challenges. Further, it witl alleviate the loss of business and

reputation to KPLC

For the other sizes, i.e., Sizes l2M, l3M. i 5M and i8 M medium poles, for which we

also have a short{hll up to I)ecember 2005, we pr_opose to cautiously progress the

current orders with the local suppliers for deliveries during this period, and grant them

an oppornrnity to fulfiI their contractual obligations of delivering the poles.

3. STOP-GAP PROPOSAL,

In the Board meetrng helcl on 9'h August 2005, the Board requested management to

purchase poles from M/s Treated Trmber Products that they are able to deliver- (See

copy of board minute attached.)

Under minure No.CTC/206/05 of 17'h August 05, tle Central Tender Committee put

on hold a request to purchasc Lreated wood poles from irzVs Treated Timber Products
r- r I l _ l' -.--l ,1--r^l----------I.J:-__----_-

delivery of thc poles on coll'Lract.

ln view of the sitlation aiready outliled above and the chalienges the local suppliers

are going rhrougti- KPl,Cl requircs poles immediately to alleviate the situation, as

already the conrpzrny is being threatened with law suits from various customers who are

runmng our of patieilce, ancl compaty zmd Rural Electrffication projects (MoE)

reputation is ur ieopardy



We therefore recommend proposal to procure the shorrfall of 10M and 1lM Medirrm
poles from the proposed offer from IWs Treated Trmber Products, Again, this proposal
is not ln any subsdruting local for foreign suppliers. It is addressing a business needs
while we await the local suppliers to address the logrstrcs' challenges.
Incidentally the proposal would conveilently synchronise with the amval of accessones
ur October 05 to lacr]rtare rrnplernentation of the stalled projects

Ms TTP senl a rernsed ofler confirming the quantines available for supply withrn the
nex four tnonths 'lhrs as per category 2, complies with the specifications for rnedrum
poles

4 REC MMENDATION

ii ts -rsuurrrrrrsutiutj r-irat poics unrjer Uaregory Z-ivie<ilum sizes oiibred Aom ivi7s Treareci
Timber products be procured as shown below: -

PoL SizE

l0 M Medium
I I M Medium
Total Cost C& F US$ I, 871 00.00
TOTAL COST DEI-IVERED KSH. VAT EXcL. 180 5,924.00

Exchange Rate. -lUS$ ==Ksh 76 00

5 AUTIIORITY

'CTC is requested support the recorrrmendation and to award the contract for supply of
quantity 13,000 poles on stop-gap basis to IWs Treated Timber Products at a total of
c& F USS 1,971,500.00.

The total Cost Delivered is Ksh"209, 062,07L.O0 plus 16r vAT.

Delivery shal] be made in October and November 2005. Palnnent shall be made 1fu-ergh
a letter of credit for 100% ofthe lnvoice upon presentation of shipping documents to
the bark.

Prepared by q OffI)ate

4

Ilnit Pricc C&F IJS$ ToH C& F
US$

auilfity

10,000 139.00 1,390,000.00
J 000) 160.50 481,500.00

TOTAL 071.00VAOSTC ED RELfVE KSILD INT 2CL. 09

Approved I}y..... Date . tA ltD
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Ktr1-.1-1 A PCiiii.: r !:i .i, .,.. .-.,.. I .,...., ;,., I-;
P.rf. Box 30[',"!.
N.rIROBi

Dear iriladenr.

at -Tr- l,:,;a.]cii ifil i-PS; TTF, - I{:FLC/ ILP 115/niiER

Th'lnt vou for 1'our iercl oi ioii:v ilr i c-qpcnse lo cur gariier re(lue,st in our ietter of 30e F.,ouqi2005 regalding the ii:c.-'. si,irpii. 
ver avrrvt - ---e ---

)l; wisn to appeai ft'r voiir i'-nii ccnsritrai;on ciscine of the issues Fie haC requested for asrollolvs:-

We rnodei'ate':ur re qtiesi fcl a lolai ietiel of creclit to be on rrontidy basis coverii],g ihe
r''alue of the siriircriisc" r-l;'lir;;1'!i-s fcr the inontlt. The far.'rlih'lo be rer.olving or.zer the
accepteci 1;encli .,i r'lt lncntits,
The pa,v-rnenl Ierns - 4il <leli';ene s uiilun ihe rnonth ro be iir.iroicecl once aI lhe end of
each month anii pat'ii-ie ni ior ii.e firii ',-;aiue oi the invoice less 160-lo withholding VAT to be
made one rt'e ck aiiei the inrrc,i;e Cate.

Y ouis t-airhjr_ri; r,

i llni-)i]'

It

)

3' Since wc aie com;ii:ted lo a n'ut - rrlin ai;angement for both of us, vJe appgal to ]/ou toreconsicier yc'ur poiicv on pr3li6rrrrance bcncl ancl ailorv us to issue an Irxtu.anse boncl,
instead of a banL quaranler'. we nai<e iits propcsai bec.ause rte ha.re preiously used the
sa-ftle irt a conL-aci [>:nr.,e*n-rc.ui-s;lves anri r.rs in.J the suppl-v*ornr r,r...rrf"U;,;";tet,4' Furrherto our Prolosai i-n (3,r abov= u,e siiall comrnit oui rntir* capacity to supplv noi 1essthan 7.S00 pci;;.;,ri.,-,g tirc fusi rnoi-ril-L cf suppiv.

l.,Ve submit our:ppcal r. ut: .iiirc>i! ;.ba,'.,f ii;..;,cui consiihlatlon hopngior a pcsiti.;e
considcraiion.

Tila:rt .,,cli.

a._ . ,- : L.

,
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The KerrYa Power & Lighting
Co. Ltd-

I t1e Kenya Po$ler & Ltghtng Co l'o ,, - -
Central Ofiice - P O Box 30099 Nairobi ' Key-"

, J,7o,i, 
" 
r, - r- 5-4' O 2 2 4 3 3 66- Teleg ranr s-' E LE CT R t C'

'''"' 
r-",", No 22253 Fax A/o 254'02-337351

Sttma Plaza Kolobot Road

ESSAGE SHEET

NYS

COUNTRY: KENYA

F.A.O: BENIAMIN RONO

DATE:

DATE: 22-O9'2OO5 '

F XM

I

TO FAX No: + :254 o5320-3 ttzo B3

COMPANY: M/S TIMBER TREATMEN:T INTERNATIONAL

YOUR REF'No

oUR REF No: KPLC/STlLP I tts/os/ NS/ET

Regards

Referenceismadetotheabovewhereweprovidedvlurcompanywithalistof
reoutable lnsurance Companies wr,os-e-pl'forman"d 

gon[ 
"1" 

t"t"ptable on 9th

September 2005 rn uooltion *u hru" lpor"n to yourselves severally on the same

and to date you f't'"" not =ubmitted 
any Performance Bond'

WewishtodrawyourattenttontotheTermsandConditionsoftheTenderNumber
KPLC/ST/LP/1i5/05SectionCGeneratlnformation,clause3l.l-Perforamnce
Security; lhe Successiul Tende::,t^': '"ui'it"J'o 

submit Performance Bond Within

i.yen {2r1< oi recerpr o{ Norriicarq ;ily;lr!:r::!.}:,x:v is in breach of this and

as ai ioiioy -'i J3r'r :l- '': ; ' - -"'

Inviewoftheabove,youarerequiredtosubmitthelnsuranceBondby26th
september 2005. Farlure io do ro uu,il lead to cancellation of the Award'

I

A. t\.G KU1

S Y
I
L ESM t\IA tr

U

c c Cortrllar-rt S'tteiLr'' K PLf
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14"' Seprember 2005

M/s Timber Treatment International
P.O Box 3I66
Eldoret
Kenya.

F'ax:05320-3llZ0

ATTENTION: Benjarnin Ron o

Dear Sir,

REX': SIIPPLY OF TREATED WOOD POLES TENDER MIMBER
ST/LP/I1s/0s _LETTER OF CRED IT DELTYERY

SCETP',PULE AND PERFORMACE BOND

'we-are in receipt of your retter dated 7m September 2005 on the above. wewish to Comment as flollows: _

LPayment by Lerrer of Creclir'We are pleased to infot-nr you that your request to be paid tlir-ough a Letter ofCredit has heen Iinnr-nr;r,rl qc {). 11r,.,,..

the i.cner ol'creclir rvill be r-evol,ing on a monthiy basis with
payments on a monthJ.v basis done against the Lener.of credit on
presentarior c,i nronrhly invoices on sight basis and any excess of
invoice over I eirer of c.edir value in a month to be paid using KPLC
cheques as Jler clc-rcumenlary collection.
The Lener rif'c reclir shalr be for Ksh 35.025,000.00 exclusive VAT.

a

rl

a



! \zils T;1lret I tc:iiirretll lrrielrr..,lrrrrtal sllall tlleet all Letter Of Credrt

chltrges trrclircltrrr: e On1lil|.ti trrlr e jllllgcs il conllirlratloll cli- Letter o1

Credrt ts ieqtttttti

ln thls 
'cqard. 

tlrere lirrc )'oII sllall provlde us r'viti-t a single delivell'II'l\/olct

for the pttrpost- 1rf openttlu the L-cner ol (lredit'

The delivery schedule of six motlths has been approved and a copy oI inc

revised schedule is attached

3.Performace Bond

Your request to issue an Insuranc.e Bond instead of Performance Bond is

beilg consiclered. Please give us an indication of which insurance hrm that

will issue the Performace Bond'

Yours FaithfullY
FOT: THF, I(EI'IYA POWER & LIGHTING COMPAI'IY LTD

---<-\
t@

-f a-N..GATUKUI
MAN

/l\" r \of

SUPPLIES AGER
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INSURANCE

WLC
1Al1

V"ur?.' " 5aii.ir':,.-, 2LtCa,

'/'our Re f :i',A

Rrsk /v\cnco€r rer^,r f nsur'cnce Brokars Ltci
7-" aioor. Cotts House
^^a
. ,--'--,.:.-. - :1.,::.,-:.,1 i::.,..i

No irobi

(Att: Mn A\burhio)

Deor 5 rs

RC Perforrnonce Bond in Fovour of
Kenyo Power & Lighting Co- Ltd
Tenderer/fnsured: Timber Treat rnent Internotionol Ltd

I

we refer to our meet;ng oi this mornjng betwee-n your Mr
-Mburhra/Joyce ond our Mr. cheqe/Elizobeth on the obove nrotter

we are workrng on the docurnentotion in respect of theobove bond in
lioiscn ',,rith o,:r externcr ror,'yers. weare odvised thot the some will take
ot leosl two cioys from todoy to be cornpleted. we rzgrer thot your
requesl to f urnish vou r,''tith the guorontea before the close of business
toCoy will no1 ba proctrcolly possible.

Krndly revert

v-..-- l^:-Ll._rr

ffi
E Koskei (Mrs)

leqoi Of f tcer
C

' , ...,. i ,-, l,:rr.,.iri,)ri lit /n:.rt_,/ll._.:
A F,.. lr,:.;.:nce ]_ir:ited

€ll. i l"',;. i---"'.., itr,,.:r.-a, i.c::ri,ii; i.'.,ci.r:. p C.Box -rC!c j. Na,;ohr ir.r.;p,_, Kcr,;.
l-t :'': r,l.alCt lll;-l .-...'- .-t.a,-)i!:t l:CJ i.m:ri.irrfolrr;p2;a3,1;anc.crg,-,.tb.:t:t..r,,.^,it;lrrjl:.._c.::

'o\,,'i'.'.ir.lc -.'iol, -iJ,6/1",3rrdr '..',r-,-','.i !r'rr: ;ria5ic!-q,r i.,r :r,:,\ llulru Haijng: irr,,.r.,j i.-r:r/,r. i:a,,.. !c,-.:l r;;:r- .

il lt'1!;

l-H
D r r..i, ,

?- r:i.
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A\\/ARD TO TINIBER'TREATIVIENT INTEITNATIONAL
TENDER Nt]hilBER KPLC/ST/LP/I I 5iO5
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j+ €^l/
CARBRO (EA) LTD 'POLES DELIVERIES STATUS-Progress

L,, H/\r\

DATE
D/ NOTE

NO

lOMM
(32')

t-
E!
OC

=F

LI

<LUF>
Or
FL!

o

E;-t

=oN\

:[', Jun-C5
.. JL]I-LJJ

I
15

60
50!

.')

21

l -lul-0i.
.1 -Jul-05

i 1 ,lul-05

1:) 25 50
q6

i a-Jul'05
14-J ul-05
15 J ul-05
20-J ul- 0 5

5

6

6

I
1

21--l Lrl-05 11 0

,

0
a.

IJ_J UI.U3 IL

11MM
(36')

29

10
0046

cn
0 50

500 50
0

0
505000

50 5000
0 5050010

5U

2 3-J url-05

23-Jul-05
13 60 0 0 60

14 42 0 18 60

25-Jul-05 .E 0 3 47 50

27-Jul-05 16 q /1 25 56

28-Jul-05 17 14 1-7 1Cl 60

29-Jul-05 1B 8 13 29 50

30-Jul-05 19 EA
JJ 12 1 48

30-Jul-05 20 11 13 21 45 1.007

3-Aug-05 22 0 4 46 50

5-Aug-05 23 2 13 .EJJ 50

8-Aug-05 24 2 10 38 50

10-A 25 0 0 55 55

11 -05 t2812 21 87 101 209

12-A 29 0 1 54 55

1 -05 30/31 14 65 AE
JJ 114

22-Aug-05 32 23 10 17 50

23-Aug-05 33/34 110 0 0 110

24-A 35i36/37 107 35 aa 165

-05 38 31 20 4 55

26-4 39 40 15 0 55

40t41142 76 43 48 167

3O-Aug-05 43144145 53 5l 63 '167

31-Aug-05 46 36 10 1 47 1.399

1-Sep-05 0 0 0 0 0

2-Sep-05 0 0 0 0 U

5-Sep-05 4-l EE 0 0 55

9-Sep-05 49 (2 7 0 60

12 EJ 50/51/52 97 10 69 176

13-Se 0 0 0 0 0

14 5 55/56 65 50 0 115

'1 5-Se 05 0 0 0 0 U

57/58 51 26 23 100

0 0 0 0 0

0 0 0 0 0

67/68 96
11O

24 0 1?0

25'Se
2A-

73n4175
16t78

34 26 179

81 JI 8 120

29-Se 5
1 .092

763
33

I t.+o 3498 3498
I 138

i6 Se 05
20 11 q5

't1't
5

2O-Se 05 64165 88
05
05

a-2 Q 05

3O-Se 05

IUIALJ 1 589

4
a. c'L I-J

22-Se
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l)rut pnce
FOB
ZAR

Quarury

TREATED TINTBER PRODUCTS LTD (TTP) ORDER I{TIWRER 777889

I fTP proiorma rnvotce oil i" september 20() I rvrth higller fiersihi chaiqes as follou's

Unrt
frerght
(old)

Urut
fi-erght
(Nerv)

LJnrt

Sea freight
clrfference
ZAR

Sea Sea
I)e sc nLrft ot-t

'l-L) fr a -I. FI)
.-.-;i i:-:! :

POT,E ] 4 O

ME'I'RES
REATED

wooD
POLE 15 O

MIlTRES

1 (0 e\] ln1 .7( larss l6 5o/o

16.5"/"

76 5Yo

s,000 15 t9

141.45 391 12 56 21 16.5o/o

556 70 '1816 16 5Yo

s19.29 604 87

2,605,65298 3,035,093 62

z crcpaper was done on 02.09.2005 seekrng approval for rhe fretght Increase' crc

rejected the increase-

3.TheSamewascommunicatedtoTTPwhoresentarevisedProformalnvoiceonthe
l4 0g 2005, reverting back to the old t"rgn, charges ( as shown rn the table above )

4 The order Numb et 17'1889 was done on tlre l4 09 2005

5 The order was signed on 20 09 2005

6 Fonrral appllcation ol IDF was oone ulr r 7 \'-, uu'" " - '

7 Formal apphcatron of Letter Credrt was done on20 09 2005

8 Cheque for IDF recetved by C&F on 21 09 2005

9 C&f formally process the IDF by payrrg the bank the cheque and KRA

o//o

tjmt sea

frerght

drfference

l, 412 40281

4'11.94

091.07864

TREATED
wooD
POLE 17.0
METRES

8s 58

29 69)a

TREATED
wooD
POLE, I8 O

ME,TRES 429,440 64518

TOTAI.
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(. TC/lo0itt: PTIRC}L{SE, ()iJ I-REA TED \\'O()D POI-','.S ON EX.

STOCK RASIS i.'Roi\,i N,'i/5

RODUC S }''TY

r Bl,r\. LE_i) __ilryLBEB
P

CTC naner Lrreoarad bv Arrtlr: Lr': lil^tti >ril-'Dil-s r' lilf iicL

was consldered .

CTC noted thai the stop Bai) tell l.r s( irl lr-r silectf il brdtlers



I IfT- KE I\*/A Po\\/E T) Ll
t-\ (aj C CCPyI P,{l-"Y LTD

l.{IER_fo rHE cENr&:i I I I Ol\'l tvtiTTEEDi" R. C

CTC pope t pt.epot €ti bi;,1 Gottrkrrt ,-\r,pr,i,,'r .ii,, f,,.

PlIR C}Lq SE C.'F TREE
TRI,{

n{TR OD UCTI ON

PRICE CO]VIP SON

TED \\/ (]0DP STOTED T ii\'iBl-.R ir Lf r)l)UCl S iII
CIi: B ,{sI S FROI\,I J\US

In the Board Meering hejd on 9,n AugLrsr. 2t)()) in u,hjch Mr.. Iloward Holleyof NVs Treaied Tjmf,er proar.r, el_V f f.f f,; ,rus Lnvrred. rhe Board notedthe se'ous shorrage of treated *ooo pore-s u,,,i ,"lr.sted IVir. Howard HorJey
;:il'to 

advise managemenr o1',r.,.,r-.,o.}'.,,'"lr,"rs 
sizes of rreated wood

M/s TTP senr a quotation dated r0'i Alrgus.r 2005 (:oo, anached) confirrn-ingthe quantjties avljr.ur. ro. rrp"pi, -,,^in tire .ext four monrhs.

ARI

:ffi:H:;ffil:tlrt'r:'evious tender prices and oursrandi.g orders js

The dimensions of pores offered under caregory one in their quotation arethe sizes rhat u,e lir.. b.";;;;.uring ,n oi, f..r,o* conrracts with M/sTreated Timber In the ru.. ii-rrr" .*., or ,fo.uges of pores these poiescan be used as Jight pole, o, ,i" staitect pro.;ecrs

The dimensions of poles offered in caresory rwo are as per the revisedspecr'ficarion for 
T:91:,, rr.. poi", senr our ro rhe suppriers in our srop_gaptender KpLc/sT /l ) 5/o5 rrhici rr;rr .rose o, r 9,h Aupusl ?00s

]t is nor"d rhar ^-..--r^i:
7t'c'at pA r,,^ ^ J

o

-r -._u i ".,;;
__"sJVt lL J

U

OUTSTAJYI)x\G ORI)ERS

rl

t,),/e have ouisianding oicjer5 r,.,j1l Vj,,,. ( ;1.., r. -.Timber as deiaileci jn rhe anach.o 
"0r.",;,'i,'; 

t"ittca and \4/s Treated



\.i,s Cablo E. A has nor clelrr ered tire ;-rr-rles es pel ihett ctrttit'.iclLral deltr'eta

schetlule The Stattrs ot-del1',rsi're S rS .liic'tclreti ior I'eferetlce Ther uett tssued

\\,rrlr e lener of clecjrt on I0'h ,\ttgrt>, 100. and tt Is hopeLl tlier slllli escalaie

i jre delrveries of rhe |-roles

SOIIRCE OF FUNDS

These poles are expe.cled to bc u cri c,n tht'Rural E.lecttificatlon pro.1ecls

whose completion has delayed tir-te to i:ick of treated r.r,ood poles Funds for

RE pro.lects will be used to llrlancc thls prcctrrement.

|j3rr,er,,er. sutce lhel' llrte tjell\'-'la.l '-')
1-rr Udenl to pt'ocure poles froill I tlriiere lrt

basrs for use on the stalleo PloJcci:

Though the poles are stot:k

therefore their procuremenl
the stock holding costs.

Mrn
ground
Dirnensron
l80rnm s91 42

I95mnr 5i1 l8 9r

150mm 2Oomm 1 sl:q ol

i3r* pr3|35 strtce I'lrr l'.)01 ri rs

sirp',plrer on entergettc\ e.' stoc\

rlerns thev u,ill not be kept in the stores arld

ancl rlcerpl \vithrn four months will not affecl

PIIR CHASE RE C OMME,ND A f 
. 
I ON*

It is recommended that the poles ol'ferecl under category onebe procured as

)ighr poies while those offererl uncler calegorJ rwo be procured as medium

poles in accordalce wrth the rev'rseci slrecrfications sent out with tenderNo'

KPLC/ST/I 15/05 as follou's

Cate o One

l60mm 220mm

\Jnit Price
USS

si 89 29

1-L4irr-
lgrourrci
lOlIIleilSl()lr

l,nli Prtce

31 400

antl
USSC

6,000 966,960
8,600 | t.eq:.'/tg

_ l-

l

Dimension US"

lOrn I80mrn I 220mrir !i6l 16

llm
1 lrnl

l85mm r 2iOmrr (-lO
Jt -' I 13

I 240nmt q,)).\ 6J 9

24,0
400 2.) 49

4,'7 60

498

Length Min Top
Dimension

I40mml0m
I lm I50mm
12m
l4m

Quantiry Total Price
US$C&F

l,l33,608I2,400
I 1,000 1,308,010
5,500 131,385

413,2252,500
3.,657,228

Total Pr ice

l90rnrrr
00 776



The strpplier siraii Lre r-equir.eci to sirL.,i:rii resi ieirrLrrls ilr accordance ,,r,ithKenva Burearr oi' Slanda,:d, ,.qLurenrr:,rs aiicl o,,, ,p.,..rilcations for. iighipoles lbt careg..rr, r-rne and ,-,ra ji[)nr 
srZE prgiis i-L_-r .alego]f, irvo 3n61 1].,a,.,srrb,tit il_re tesr lpi::i;i5 itr iiS ioi appr.tri "i i_.,e;(,1. :iiii_.,r_ni

AUTHORITY

cTC is requested to award the co-n1|acr ror suppry of quantiry 55,400 poreson emergency srop-gap basis to M/s Treated'rirnu", producls pry at totalc&F US S 9,412.404.00.

The total cosr derivered is Ksh. g02,990,g37.00 prus t6% vAT. Deriveryshall be completed within four monrhs after a.'vard. payment shail be madethrough letter of credit for I00% of rhe invoice amounr upon presentation ofshipping documenrs to the bank. The shipping documents sha, incrude aiefter from KPLC approving shipment of the items.

SIGNED BY ..DATE Ols
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ATTENTION

Hi Howard,

Attached please find rhe Jeners you required

I hope all is in order

Regards
Claire
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Kenya Pswer & Lighring Co Ltd

Nairobi, KenYa

Managiog Director

Trented Tim

en Poles

lPtvl iio
Rel aO le99'Oll ric t0

l0 August 200i

I -i.t; ,Ja2J. CASCADES

iiI J202 S0Ui'ri AtRlcA

- 27 33342?679

190 loop Sileel Pielermorilzburg 3201

P O Box 13823 Coscooes Kwozulu'Notot 3202 Soutn Alttco

lel O33 3a22619 tcx 03-l '145 5l97 6 6oil lreotedl@rnweoco20

Re: Su oolv o f ted Wood

Thank you for ananging for me to address your Board durtng

yesterday- I ,nO.nook t"o 
"pply 

you with the list of poles we

supply to KPLC a"ingin" rrl*t io" moilhs Your Board req

vour Board rneetlng held

hrr. in 51691( availabie for

u"st"O me to advise You of
I

I

I

-1l

I
I

t

Category One -.Pole dimensions delivered over pdst four years

Category Two - Pole dtmensions as per youi July 2005 Jender'

our stock in rwo cateBorles'

Cate One:

QuantttY

9400

I

52 tB 6l

l
:D llrBER PP'0Du(1S (Pry

I

l

Length Min ToP Diam Min Groun d Line

10m l4Omm I80mm

llm i50mm 195mrn

USD Untt
CIF Price

Quanttty

12m
I4m

I5Omm

l6Qrnq-.-
200rnm
220rnm

s r 34.07

$r8929 2500
31400

Mrn Grounri Lint USD Unit
CiF Pirc,e

Min ToP DramLength

6000516i I6220ntrr,IB0mntI0m 3600sl9l ll2 -.0n',r,ISimn:I lrrr
I2m i90mm 2 4 [.] rr r ri-r

2{000

llT



T1,,. i,,'.'i.'-- i;l ( .:,\:,.;tI I \\,\,) \\ li ir,i,| l)ijti rrl ,., irt .,r,i, -il,.tt I ritrj:
Dt a..;ii.,'r,i: i,,l dfilr.-i . hr-i1ic.ritr. lr.:irriai ..r:

L,'i j,.jt' 1,-,1:: r'.'tll
, r:,'1, I i ,, t!! tS a,--tLtrlerirr

Dcliveri, r'.rii ,icFrcr-,ri L lr il-re ;'.,eilli. lrl\ li ..,,,,,;.

f r tlbiem
':iliiit'ti,l 5:.,3.a1- 

'flrs 
c,JL:li be a

i(',C':,i, rrI iltr: inVoice amoun( payable

Thrs u.ffcr rs r,;i]itl ior er:c,:;tiarlce u[, to 1i1;1,,- 1r. .,, ..,,,, ^, 
1,,..

Payment rvill be b),)rrerocable lerier i,l crerirl ii,r
on date o l' present at rorr r_r I sir ipltin p1 iior.trritr:r;i :

Regards

itiEAIEL, IlHEER PRoDU(Ts (Ptr/) LID

i O F EI i Je?3, CASCAOES KWA2ULU

I.iAiAt j?gE SDUTH AFRICA

iFL, - A7 333422673

lvlf rd Holle
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CTC NIINUTES OI 29fi DECEMBER 200.5

cTC/.120/05

A?te* tstx X ll

EMERGENC Y PROCI]REMENT OF OF POLES

A CTC paper prepared by l.O.Okore - Assistanr Supplies
N4anaqer rvas discussed.

-Ihe 
CTC nored the fo)lorving:

That the local suppliers awarded conrracrc 1n cq,r111..,

-^:^- :.-,: - :pvic 5. ilao c,\pct iiiluc0 toglSllcaJ ancl Itnanclal challenges.
resulting to supply backlog of 43,000 as ar December 2005
therebl, crippling all projects for Customer base expansron
programme and Rural Electrification projects, which had
arrracred ourcry against the Company.

Thar rhrough rhe iniriatjve of rhe Ministry of Energv.
M/s SAO Hill lndustries Ltd of southem Tarzania, who
have some immediate ex - stock quantities of required
treared wood poles, has been identified through direct
sourcing. ro deliver all their ex - stock quantities of various
sizes numbering 5,100 pieces and other various sizes
numbering 7.503 pieces to be delivered in equal monlhly
quanriries-from February 2006 up to April 2006.

ill

VI

That considering that theCompany had pursuanr-ro a
Board Resolurjon in December, 2005,-notjfied the Treasury
and Minisrry of Energy that it had ceased to be a srate
corporarion after sale of the NSSF shares, the poles from
Tanzania should be procured on an emergency basis
drrecr)y from suppiiers who had indicated that they had
poles, wirhour following rhe Public procurement
Regularions as rhis was going to occasion more delays-

Thar a Facrory Visjt shall be made to the supplier by
KPLC managemeni including 3 directors who are CTC
Members

That rhe above Facro Visit to co

r anganyrl<a Wanle Company.
Thar a lener of award to supply varjous sizes of lreaied

*'ood poles ro M./s SAO Hill lndustries be made after a
posirive faciory visir reporr.

CH,A]R\],{).

,ltla
( ?lr /r/) ,uDATE

SECRI ],.\R\ DATE

fil,,lo6



CTC iVIl\N.JTES (]F 29S DECEi'IIBER ](]O5

The CTCAP VED sub ect to sa facto field/

visit report award of contracl for suPPlY ofvartous sizes of

treated rvood Po les to M/s SAO Hill lndustries a t a total CIF

cosr oI USD 2'] )8.445 (Kshs. 1 76,883.375/=) V AT lncltrstve

appendrx I I attached

c

N arrobr Sotrth Stores as Per

KPL-C shall Pal'VAT drrec

Clear rng Agencl' charges'
t to i(RA. and PaY for IDF lees- arrd

t///2D(.1-l,Alli).i A\

SI-LRI T \R\

t7DATE

tiltlad
DATE



T}IE KENYa i){)\^/ER & LiC}{?,i
PAPER TO Tlii_ i i \ i_il.\i

h'G C( i,i,lp..\Ny L.ID
-ft.Nl; 

[.rt ('On,i,\,t I l..t j. rr)Rl.l).,\iil,D R\

5 Lit] JECT: P

- r\sst.siiini Strl.r., 1i... ., 
I.i,).r,rct.

LiR/-I i\
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ed, has b

vered quanti

ON STO PGA P 8,.\ SJ.\
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conrributrng to negative image on the RE (under the MoE) and the eovernment

rn tt r atlve

The Kenva Pou,er and Lighting Co Ltd. has endeavoured [o ittroh'e all the

srakeht-rlders of treated rvood poles in the local industrv.lvith a \Ire\\'to der'elopirl-o all

ar,ailahle ltrcal sources of supply uith anr,required lacilitarion. We erpcct lo elliel'll')

tr) sLrrlrc rrnclerstanding r,r,ith N\o or three stakeholders soor-). flqrrr, cver. lll the

irlntecllarc temt. no ready adclrtional quantities of treated wood poles are avallable rn

Kenva We therefore, have to seek beyond the borders of Kenya for tmmediate

requrretl slopgap qtrantities

4.M/S SAO HILL INDUSTRIES LIMITED

The Mrnistry of Energy has identified the above Tanzanian f,rm that has offered ex -
stock quantities of various sizes of poles as follows:

Pole Size Quantity

9 Meters

x: Note the TTP prices as explained in the recommendation below

5.RECO NDATI

ln view of the fact that there is no reasonable supply source alternative with ex -
stock quantities of treated wood poles in the country, and although the offer includes

monthly deliveries for 11 months, since local suppliers have undertaken concrete
:+--.. - " 

j-i:-=: -L^ ^;^; irnreq rhr-v a:e iir:tnl'- :rpr-t il,.'=,2 l:1,-.::t!:-:rj. '-:! ;;1-1-17;.tCe I
JtUPc tv diJiii LJu rirv vrirrr!'ibvv lirvJ ^--' - r^

deiiveries from JanuarylFebruaU, we propose to have all the available ex - stock

quanriries and only further deliveries of three months, during February, March and

Apnl 2006, at rheir offered rates to supplement local supplies. This proposal is rneant

to acldress business need while we await the local suppliers to address their logistics'

challenges.
. The Siurh Africa compared rates do not include VAT (16%), clearing agency fee

(0.15'),,lDIr tee (2.75oh), LC Charges (0.15%), Bank charges (0.20%) and Porr

3

Delivery Time

Unit Price
CIF

Nairobi
Stores
USD

Total Unit
Price CIF
Nairobi

Treated Timber
Product Unit
Prices CIF MSA
Compared *

a
-) ) 5 00 lrnmediate 174.01 609,035.00

l0 Meters 1,400 Immediate 785.62 259,868.00 225.624

11 Metcrs 200 Immediate 208.80 41,760.00 267.s82

10 Metcrs

l1 Meters

1,700
Per Month for

1i months
185.62 315,554.00

800
Per Month for

1l months
208.80 167,040.00

TOTAL USD 7.393,257.00



AP ICES

A - j\4/S CABRO Ir \ i,t,l-'. Deliyen, Sraius
B - Poles Stocks SrarLi:, .\,:; '.r rTrh De.lernber 20t)-i-il-lN
C - i\i'S I l-j's Delircrr Sii,.,,,.,1.
I) - \ 1 S ('ebrtr I: ,,\-s L.rc.irr uir Sclicrlrrlc
I. - Vl'S Lahro's )irrr 1,r.,-,y,,1... ; I)elryen Schedule
I- - i'u'L S T'll's Nen I,r.t.rirtrsr..i l)cllven; Schedule
G - l'he Ministn'ol't-nt:i-g\,'s l-errer and Lener of ofier Fronr rvr l; Sao I-rirlLrd
H - iWS Cabro's Official Order
I - IWS TTI's Official Order
.t - :.-,:.,.-. i i: c i :::-:r:;i :-:.-.-:o_-
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STORE

N/South
1 1MM1OM MJUNE

4332110

oI

I

6

29

TSS A U STRE EIoP EL DS LE IVDTLAEtfR oRAC

2

11MM (36') i2MM (40')10Mrvl (32')

,J

TOTAL

60
50

DATE

30-Jur-t-05
2 /-Jun'05 20

23

DI NOTE
NO

N/South5021141543-Jut-05
?5

N/South
50
48
50 N/South5000611-Jul-05

NiSouth505000o14-Jul-05
50 N/South5000q14-Jul-05

N/South505000715-Jul-05
50 N/South0500102O-Jul-05

N/South5050001121-Jul-05
N/South700o701223-Jul-05
N/South6000601323-Jul-05
N/South60180421423-Jul-05
N/South5047301525-Jul-05
N/South562522I1627-Jul-05

60 N/South2917141728-Jul-05
N/South50291381B29-Jul-05
N/South48I'12

35193O-Jul-05
N/South45211311203O-Jul-05

11MMlOMMJULY
159322s47

N/South504640223-Aug-05
N/South5035132235-Aug-05
N/South5038102248-Aug-05
N/South555500251O-Aug-05

55 N/South2810172611
lN/South56

4J1

55 N/South312042B1 1-Aug-05
N/South55541tl2912-Aug-05
N/South55223033013-Aug-05
N/South59IJ35'11JI13-Aug-05
N/South5017,1C

ZCJI22-Aug-O5

3-Ju t-05
4-Jul-05

11 A.uc-05
11 -Au -05

a,) 10

4B

15

0

LAN]ET

l\/JUULl I

12Ml!
35

12
4l

5 0

?7
21

o 56 0

420
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DATE 10Mi\,4 ' I'ir.1:ii J36') l2itliI i';3'1 l(:':: ! .-:RE

75
l

f_ rth
o.i

I

29-Sep-05 t1 i

?O q3^ a.-
1l

I

1.1 ' i,i I

D/ NOTE
NO

26-Sep,05
27 -Sep-05

2B-Sep-05
29 Sep-05 4B
3O-Sep-05 3900 .A 12 11 AL+ 60 Krsumu
30-Sep-05 B3 40 o 12 60 N/South

'.J
t) rin

o') i)\, .rth
2) 7 a-- 'lt u

60 liiiiS;uth

7i
:L'

rl , (
7C

BO

29-Seo-05 71

3r
-

1.-.

5

)f B ?A

28 Sep 0: r ,.S

SEPT l OMM 11MM
2231 1260 425

1-Oct-OS 84 31 15 I 55 N/SOUTH
B5 23 21 16 60 N/SOUTH

86/87 73 35 12 120 N/SOUTH
5-Oct-05 B9 21 21 27 69 LANET
7-Oct-05 91 45 15 10 70 LANET
9-Oct-05 90 47 13 0 60 N/SOUTH
12-Oct-05 94 56 o 8 70 LANET12{ct-05 95 5B '18 4 80 LANET
14-Oct-05 98 19 14 22 55 LANET
11-Oct-05 92 48 12 0 60 N/SOUTH
12Oct-05 93 46 14 0 60 N/SOUTH
13-Oct-05 96i97 58 17 50 125 N/SOUTH
14-Oct-05 99 27 20 8 55 N/SOUTH
15-Oct-05 100 57 5 8 70 N/SOUTH
17-Oct-05 1 01/103 67 17 26 110 NiSOUTH
18-Oct-05 104 3B 15 7 60 N/SOUTH

108 61 1 3 65 N/SOUTH
102 43 14 19 75 KISUMU

21-Oct-05 106 17 16 17 50 KISUMU
25-Oct-05 t10t111t11 164 14 12 190 N/SOUTH
28-Oct-05 116 59 3 2 64 KISUMU

113

U

2B-Oct-05

OCT 1 OMM 11MM
17 49 1 183 306

3-Nov-05 117 tl18 .13 29 27 105 N/SOUTH
5-Nov-05 120 21 4^IJ to 50 LANET

3-Oct-O5
4-Oct-05

21-Oct-05
17-Oct-05

0

U

065
UU

65 N/Snr rrr-{

N/SOUTH60

1
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fuftntr,n e

east affc*

CEA/97IKPLC/Us/FA
?,3t17,lOS

Etimo PIam
NAIROBI,

ATTN: MR, ZACI,IARY AYIE,KO
CIIIEI1 MANAGER . FTNANCE

f)ear Sir,

RE: MEETING OF DEC Z3rd. ?0OS-

It was a pleasure meeting with you and your colleagues today

As discutsed in ihc mecting we would like to prwide you wi& a delivery xhedule fc,r reae6 prulesfor the moaths of January 2006 through apr,L ZOOO.

our estimates are Y€ry conservarive and wc are byuo r,eans limiced by these lurnbers.

IWrNrruu_y

2Ol) lDay

30O / Dry

400 / Day

500 / Day

Theee rninimrr.m / day dclivcrics ar harcd m a ?d rtsy morrh

ff.;ii5,,f"J";ffi; s*rt f*;[ trre commi55iomng or our 2 new FranB il] rare January

^uu'tr,r&trly we wottld llke KPLC to consider an adwane paymcnt of roo,/oof the cootracr ?ullounttu Cabro rvtu-uh will r:rraLlu us l,u rittul.rle o_ Jaif y *apr"it-y.ui..,-uo, pf an,, ro 600 polc_r pcr day
TItis tiquidiry will alxr snable us 10 more efficrenr hy serve KPLC

Jaourry

February

Mrrch

Ap.f

TARGET

7OO I Day

3E0 / Dry

1{t0 / Day

500 / Day

MONTI{!.v

.l,EO0

7,2OO

9,600

12,000

Y ly

AS}IRAF

Heari Ofics F O Box 4524 7 l,laiobr Kar Iel i/* 20533519 Far +Z5d m 559866!Yc
Ozt

Factory. OH Anport Rd Naobr Ke,nya Tal +?V 70 BZ3 tE Fax +25.{ 20 6-t3gEt-/eZ3O33 Eltail. cekoea @via gul f cc



h{Pw'{
TEffiBEffi
TREATMENT
II{TEBilATIOI{AL

incorporating

rffigsE

r,r)) -'

lS'h December 2005

The N4anaging Director
Kenya Power and Lighting Co.Ltd

---'.;rr.riair

N ri robi

at
l;i
!.Y fcl

tF*Hs
:,R--:

.$
t
L
t

Dear Sir,

RE: Suonlv / D Shcedule of Treated Wood en Porver Transmission Poles

We refer to the meeting held yesterday at Stima Plaza between your senlor management

on one hand and ourselves, onthe other hand.

Further, we wish to declare our delivery schedule for treated wooden poles with reference

to tender number KPLC/ST/I15/15 (awarded to ourselves) as per attached schedule,

The schedule is based-on the worst case scenerio otlterwse we shall improve on this

position.

We shall keep you posted of all positive developments

Yours Faithi:lly,

Benjamin Rono
General anaser.
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fi{ltt'totx C

HINT'TRY OF ENERGY

Telegroms: "MINPOWFR"
Telephone: +254-2O-31O112

Fox: +254-20-24O9lO
Telex:23094 MINERGV
When replying pleose qr:ote

Ref. No. llE/coNF l2lrlr
ond dote

NVAVO HOUSE
P O, Box 30582
NAIROBI

ZZll. P.e.qemb..er 2oos

Mr. Z. O. Ayieho
Ag. Mqnoging Director
Kenyo Power & Lighting ComPonY
Stimo Plozq
HAIROBI

Oc
C: a'
cf-'-
OoDeqr

Ii'IPORIATION OF POLE' FROttl TAHZANIA

Further to the meeting held in this Ministry with Mr- Mutumo Mqrongu

of TreeForms A5 (fonzonio) on lgth December 2OO5 ond crttended by

yourself, qm.ong oihers, TreeFqrms AS hos mode on offer for supply of

g, 1f., ond 11 metre poles (copy of letter ond proposed ogreement

crttoched).

Below is o comporison of the offer from TreeForms SA ond the lotest

offer by Treoted Timber Products of South Africo os per the prices

provided by KPLC for 10 ond tt metre poles-

Noirobi Londed Prices of Poles, Kshs per pole includinq VAT

Source 1O metres 11 metres

?A

l^oW*.
Lr*g' -(

@-
P l-ailna

Trecrted Timber Products,
5outn Al-rico

18,235 21,581

5oo Hill lndustries 13,922 15,660

flreeForms At, Tonzonio

The obove comporison shows thot treoted poles from South Africo for

10 ond ll metres ore 31o/o ond 38o/o more costly thon the corresponding
poles from Tonzonio, respectively. On the bosis of the onticipoted
importotion of 2O,OOO ond IO,OOO poles of tO metres cnd 11 metres,

Poge I ol z
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J

I
E

tr&&E ffi
-i !-.i r i i.,- rlr:-,

N4R F,,{ ii:it(.1,, i\\ { riii E
Perm ar e r: I Se c re t;u-,,
l\4mrsra r,i F.nerq.,,
Na:robi , l,e;rYa
Fax. 2S4 20 228314 / 24OglO

Dear P.S. Nyoike,

Re: TreeFanns AS- lJFASl - sao IfiIt Industries Limjted,s [SHI] Firm offer for Lhe /Imporration of 9, tb, ani r irr,i.tl* poles

I tha,k you for you'r retter dated 2orr, December 2005 with reference to ther.mediate Suppry of 9, 1o, a,d ti M.t ." p.I;";;"tie tviirristry of Energr for
H:.y:Un 

Rura_l Elecu-:frcation e-gr...-., a i."a."iire.ed ro KpLC,s Nairobi

SFII, TFAS,s Tanze
supplv 

"f 
;i;;H#,i}3}$s';'il*ff:#_Tff;i:* of,er for rhe

Length
of Poles

9 Metres

10 Metres

11 Metres

Number
of Poles

i,soo

1,400

200

Timing
of Poles

Prompt
Delivery
Prompt
Delivery
Prompt
Delivery

hice Ex-MiI price CiF NBI
per Poie - per pole*

us$105.ts us$ 774.07

us$108.75 us$18s.62

us$r 74.7s us$2OB.Bo

9 Metres

I O Metres

I 1 Metres

1.700

800

Per Month US$105.15
for 1t Months
Per Month US$1OB.7S
for 11 Months
Per Month US$t t4.75
for I I l{onths

us$174.0i

us$ 18s.62

US$2OB.BO

"; iJ:r3iiJ,:L",.t1tt*Ti,:H#tilbi,nciudes a Varue Added rax payable

Please note rhat these prices above are r,n a (ar_r- n_

H,.::: " ",,., 
a o?r.,,. ry. r,j o t e s u,. ..i1 il';X i :fi :.1. #H :,#: U.i; ii?M.,.

Plea-se fi;1ci attached rhe SHI Draft Wooden poles Sul,,piy Agreernent and
basis for goi,crr_ring the Deljt,ery of the abovi-:

nciirions of Sa_le thar QLIIJltl trust UCI Io:-m t],re Contractu.a_l
- mentrorre d -SuppJy of poles

Subsirjiary of T

Standard Terrirs zi:no Co

P O Do:.r 5). ivt;-.1;1g;- Jsl
lee Farn.r-s ,VS olNorri,:

2J-',-24j0?2o e-rrzii
i25i-245029>. Fa_x xfc,.|i,i.lt:. car,. nt



I

4

I

I
E

T

H
SAO HILL IN[)USTRIE,S LIMITED r€B

SHI rs prepared to slalt the Prompr DeLi'erles oi tire 5.100 Poles above il'orrr l0-'

Ja-nuar1,20o6 a,r-rci Lherearier delrver the monthiY requrremerlts staied tn thls

I etter

SHI, u,hrch has Tanzalra Bureau of Stardards [TBS] Certrllcalron lor the

Delivery of ccA'l'reated wooden Poies, would iike to point out that it is st-ill

awaiting conhrmatron from Kenya Bureau of Sta].ldards As per our 20s
I.t.:a=:.:: -:jj:.,::ij =,=.-:ui: -:pi-':aar-1-r= i:'i--'i ,L'JLU;:;:r-'';r-=:;;;u;ri;:i;i-:"-iL;r
ttrat TBS certificatron of ccA Treated wooden Poles is acceptable to KBS' The

gentlemal rI KBS that has been handling ttus issue \Mith sHI is as follows:

Mr. John WePkhulu
Head - Pre-shjpment Veri-ficaLion of Conformity [PVoC]

Kenya Bureau of Standards
P.O. Box 54974,0O2O0
Nairobi
Te]. 020.603888, 603476, 6go2a2l2, 690282o.9, 69028423

Mob. 0722202738
Email: wepukhuj@kebs - org

Based on the need by MoE I ]lg|Lcfor aI urgent response, sHI is prepared to

finalise any and a-il outstanding contractua-li-=*.r"" in the shortest possible time'

in order tokeep to the 1Otr'January 2006 start date'

Again, SHI and TFAS look- forward to working with MOE / KPLC in development

of the electricitY sector rn we believe is t]le backbone for

continued economy

Mutuma M
Director - AS

ao Hill ]rrdustries

<2: ,. 1_,'-. :--^ 1.-^---^ i:.--t^A--

z- 
t- / u lvlfvr IYr rvr uvr v rvvu r lvrrj

Warwick Centre, Suite AS4, Tower A
United Nations Avenue, off Lirnuru Road

Block 9114O7, Gigln
Nairobi, KenYa
Nairobi Tel- Mobile- 254 733'635366
Nairobi Tel. Offrce:254'2O'712 6906 I 712'6908
Nairobi F ax- Offrce' 254'2O'7 12'4035
Ernail : mutu@BB Bmarl'net

Subsidiary olTree Farrlrs A

P O Box 55. Mafirrga- Tel 2:5'2a50295' Far 25i-24502)6
/S of Norrva.v
e-rnarl efc@ raha conl :aoirnrbe r@ra]la com
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WOODEN POLES SUP}'I,Y AGRI]EMENT



THIS SUPPLY AGREET\'IENT rs rlade 'J'e

BET\\IEEN

da1'of
2 005

, each

eriod conrmencrtg

terminailon of t}ris

I

I

l

1

2

SAO HILL I,r*DLiSTRII:S I-1,\1lTID r"rhe SrtPl;]ter'" :' ;'ir\' t lihritcj lr;trirtr

cCIllPany lnco!-ooj.eled tn J.,. F.euul.llc oI T.rnz;,I-r'.,...,.I., tt..,!-egt..ie:tc oi!-rce:r Irn:eli]

.rra..r. ol Posi Oll'ice Bor: NurrlL'er [rnsert]; i'r''d

Iinsert](..theCustoruer,,)[rnsertdescrrptron}[rnseltregisteredolficeandposta}
addressl.

WHF-REAS.

A.TheSuppliercarriesont}rebusinesso[manufacrurrngandsellrrrgt}reProducts.

B. The customer carries on the business of [insert], and wishes to purchase the Products

Fom the Suppher for that business, and ,t . Srppii.t is wiliing to suppiy tle Products to

the Customer' on the terms set out in this Agreement'

OPERATIVE PROVISIONS:

1. DEFINITIONS AND INTERPRETATION

l.l In this Agreement, unless the context ot}erwise requires:

l-l.l..Duration,,meanstheperiodof[insert]fromt}redateo[thisAgeement;

l-1 .2 "Force Majer:re' mearrs' in relation to Supplier ['- *] 3***:t-t-:?:"U
- the reasoiable conuol "r 

a* f-,y (r.rcludrng, without limitaLion, any s*ike'

lock-out or otler indusrial action);

.(Independent rnspection Agency,, 
*means either of SGS or coTEcNA;

"Independent Inspectoi' means a Person to whom a reference is made

1.1 .3

1.1.4
under clause 7- 1;

I .1 .5 "Products" mearrs the products set out in Schedule 1 ;

l.l .5 "Quarter" means t}e period of 
.3 

mont-hs commencing on

consecuuve period of i montl's llereafter' and any sborter p

on a day followrng the end of a Quarter and ending on t}e

^.... ^-,j ,"(-),rr.terlw) has a correspondinq meanmq;

1.1.7
..Specification,,meansthespecilicatronolt]-reProductsSetoutinSchedu]e2

or any other specrficatron of tl-re Products ageed ln writrng bewveen the

Suppiier and the Custon-rer fron.r ume ro trme;

"Year" n'reans the period of 12 months fron tlre date ol *us Agreement and

eaclrconsecutiveperrodol12n.,,onlhst}rereafterdurrngtJleperiodolt]ris
Ageement.

1.1.8

,)
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,lrtr reierer:,.r ijl '1j.. ..i.g.,ienrii i,, \..i;i.J.,,
reference ro di-r.., corl',r,,.:r,1.-ai,ci, .,.cr-,cd L, .a-ia..
contparable n)eans.

The headr.ngs in rhis Agreemenr
;^'e-^r?l^l:al.

2. SALE OF THE PRODUCTS

2.1

2.2

2.3

2.+

2.5

2.5.1 its estimated orders of t].re producr for
exesution of this Agreement;

2.6

..i ,.-:!c)r-rs. rircludes a

,l( lr iJrsnttsslon or an),

tl:e Dwation, imme&ately prior to

are lor con venrencr only and shall not allect rts

For the Dr:raljon the Suppher slrall sell and dre Cusronrer shall pr:rchase such quantiriesof the Products as may be ordered by tle Customer firom rjme to [ime ,nder clause2.3, subject to tJ.le terms and conditiors of ths Ageement-

For the Duration the customer shall place orders witl t-he Supplier in the amo,nts aridon ttre dates specified in Schedule I

The customer shall, not ress than {60 - Sixty'1 days before the beginning of each
luarter, 

grve the Supplier its order for the Products to be delivered to tle customerduring tlat Quarter; each order so given shal be frnaJ, except that tl.re supprier may ari.ts discre.tion accept '-endment io * o.do made by the customer within [30 -fhttll days after t}e order is given.

orders for dre Productsihail be given by the customer to the Suppiier rn writing.

The Customer shall notify to the SuppLer il wnting:

2'5 '2 its estimated orders of the produ*s ror each euarrer, wi*iin [60 _ Sixty days]l
prior to that Quarter; and

2.5.3 any revisions to those estimates, fortl.rwrth after they are made, w6jch must be
agreed to by tle S rpplier in wrirrng rr made ,ft.. tl-r" periods out-l*red in
Clauses 2.5.1 and 2,5.2.

whlsl the Supplier agrees.to take alr such sreps as may reasonabry be requ'ed to fi:_rrilits obligations under this Agr-eement in r.he nornrar .o,rrr", tJr. trppli", shap not be
obliged to give d-re Cusromer any priority oyer any c,Ger cusrom., oi',]," Supprier w-it;
regard to dre supply or delivery oldre producrs.

' Thrs prriod rvill have to be lookeci ar again once !he ,,t)uarror.,rs 
zQrrec

'Thrs perrod vrill have to,oe looked., r!'.,^ once the -D..--, , '
rTh,5 p6y,63 .,,,11 ha"e ,; ;. i"";.;.; .i";; ;.. :;: il:;,:,' ,;:I:::



)l ll rlre Custolter's order-. [or- Liie P: oouci: i:'t€t'c (or li 3Pl)eal's frollr ar't' oi dre

estmlaies oi t et'tsed esilnl;ie: -i:e:-' ; 
i :i:'::.r ir'' ii"u:" I t 

:.," I-t-), 
*"rli exceed) iJle

oulPui caP;clt\ ot u";113L;le =l':''-i" " t"' :":1':rlr'I '' t :upf iler shall as soon a!

praciic3!)le not-,f'r ri,e Cu=l,c'r:'' 
:.' 

t 
,'=. .,,,t,,]r'lr,'i.r:.:l::o;li;rjil::::"1,:

shall be enrrtleci to obiar-t' ll ')::' ;:''' (r:l:il i)(r ' -

Supl>lrerisunabletosupplv'nttto''d*tertiilr'iltCusronrer'sorders'anddrat
quantiry sha.ll be deen1ed io, ir. pr.i-rposes onl\ of ciause 2 2 ro have been ordered fror:-:

the Supplier, unul such unle as dre SupplreL lias g'en dre Customer wrttten notice

t-hat ir ts able and willrng to resurrre dre supply ol tJrar quantity rr accordance widr t}e

custo,rer,s orders, *d-tl.r. custoner hr, l-r.i a reasonable rime but not more rhan 90

.l=yf;.'-'irlr:rlriit;i:';:l;;;'::;;;;;-";;lJ;i'l;'l;1"'1"'1";"'-'ti-';';;l;irr';;!:';;'"';"1:'';

p.rro., lor the supply oldlat quanrity'

The Custoraer shall prosure that withrn [50] days after d]e end o[ each Year* its

auditors prePare and submit to the Supplier a rePort showrng'

2.g.1 the total quantity of t}e Products of which tlre customer has taken delivery

Fom any poro" in that Year or which have been manufactured by ttre

Customer in that Year;

2.S.2thepercentageofthattota]quanbtywhlchinthatYearwasorderedbythe
customer frol* th. Supplier 1o, *", d."*ed to have been so ordered Pursuant

to any Provision of this Agreement); and

2.8.3t}eaverageQuarterlyquantitywhichlrrthatYearwasorderedbythe
Customer from tbe SuPPIier'

I

7.8

I

I

I

3: CONDITIONS OF SALE

3.1 AII sales of t}e Products Pursuant to this Agreement shall be zubjea 1o *1s 5t^ndard

terms and conditions of ,i. of the Supplier*Fom tinre to time, except to the extent

that:

3.1.1an)'Provlslonofthosetermsandconditionso[sa]eisinconsistentwithany
pt'oririot, of this Agreement, in which event the latter shall prevail; or

^ -^^-^- ^--- in '"ritino to varv r}ose terms and
3.1 .2 tbe Supplier and the Customer agee in writing to vary

conditions of sale'

'Tlris pcriod will have ro be looked ar aqain once the "Duratron" ': e2'eed

1.2 Tl-re Customer shall onJy use tl're Products sold to rt by the Supplier rn lu]lillment of lts

i:-iiiiju.tJai c5iigatilns *,i*,.,= iiar,';a Fo-;c; l Li2l'':''1 (]1-'1:':::' l'-e::r,'= ]Vlinistrv

of Energy oro Brl",..rl / Mu.Icilateral R.ral Elecu:i[ication Projects [insert

cont:act/tender referencesJ and, without preiudice ro the.generality of dre preceding

words, th. C.t"ton-rtr shall not reselJ any ol the Products n buJk'

4, SPECIFICATION OF THE PRODUCTS

4



.{i! Procucrs:-.lc 1... ii,
aC!-jr:,, !tr il', :il ::,:1,:: :.
Bur e"t: ,.,: \'.1:,(j, j ,j, . ., .

.reltlenl sh.,i]
i, t],;t 1..ei,.,;

Tl^,e Su1:nlrer sit.ii rrr;:: .,i ., ,ti. :l r L.: :l .: .:, :. i.,,.r ;a t::r,, ,-,1- -. ,. Coitirrtuirircr
Ol'ii-rrSAgreel.l]enl lira.jrlr:.t ..(_ r:tai:l- Lj.a; i:t (tr:r,j:t,irC,r.r,:,i:;ti L: a,,. ,,ObtSOldb_"
tJle SuPpirer to dle Custortter rs acce]ri:blt ir, l,'.rlri)ar'ir.!, bUi ii ,c -1.:-r;-,p.e; slrall not be
oblrged to agree to any cirange ro rlre Specri:cario. r rque-.red br. L]re cusLcrrrer

5- }IANUFACTURE AND DELIVERY OF THE PRODUCTS

+2

5

52

5_3

5.4

5.5

5.5

The Supplier shall use all reasonable endeavours ro rnanufacnrre and maintain sulficient
stocks of tl-re Products to fulfil its obligarions u'der rhrs Agreement.

The Supplier shall use all reasonab]e endeavours to deliver eac[ of t]e Customer's
orders for the Products on the dates specified ur Schedule l, but t}e rime of deirvery
shall not be of the essence and if, despite t-hose endeavours, tie Supplier is r:nable for
any reason to fi:lfil any delivery of the Products on rlre specilied d"tu,-th" Supplier shali
not be deemed to be in breach of this Agreemenr or h.r. *y Iiability to the Customer
unless and r:nti] tle customer has given [90 - Nrnery days,] wrliten notice to the

lupplier requiring the delivery to be made and tle Sl-,ppii.. has nor frrlfilled the
delivery within that period.

Delivery of the Products shall take place at tlre Supplier's premises in Sao HiII Sawmill,
Sao Hifl, Tanzania, but the Supplier sha-ll at the Cusromer;s request arrange for suitable
t-ansPort to dre Customer's premises (or sucl-r otler premises as the Customer must
norify ln yiqg to. tle Suppher prior to sgmng of *us Agreen:ent) and arrange
insurance t}erefor, in which case the costs of Eansport and insr:rance shall be boi.r" by
tle Custorner-

The Customer shall, within [7] days of the arrival of each delivery of the Products at the
customer's preraises, notify the Supplier in wriring of any defect by reason of which
t}e Customer alleges tlat the Products delivered are not in accordance with t}e
Specfication and which must be apparent on reasonable inspecrion by an lndependent
Inspector.

If dre Customer fails to give such a notice then, subject to *re provisions of clause 4.2,
and, the Products shall be conclusively presumed to be in ,li ,.rpects in accordance
with tlie Specification, and accord-ingly tie Customer sha.ll be deemed to have accepted
tJre delivery of t}e Products in guestion and the Seller shall l-rave no liability to the

If the Custom.. .0..,. any delivery of U-,. ,.oa.rcts w}-uch are not rn accordance wit]-r
the Specification, as established rn wriring by an lndependent lnspecror, the Suppiier
shall within [ 30] days olberngrequested to do so by r]re cusror-,-,e. r.pply replacernent
Products rvh-icl'r are in accordance wjtl.r dre Specrlrcarion (rr which .r..rt tL. Supplier
sl-rall not 5e deemed to be in breach of tJrrs Aqreemenl or ha,e any Labiliry io tlre
Customer) or shall noilly tlre Customer drar rr rs r.rnable to do so, r.,hereupon (wit-hout
prejudice to clause 9.3) tJre Customer shall be enr:Lled ro obrarn frc,n.i an.y other person
such quantrry ol^ Ge Products as tl-ie Suppirer has L,een unable ,o ro supply, and tlat



qualt)t)' sl'rall L'e ictnled l-or ti-'t l''-L: '')rii;i Lrirl\ ol'cliuii I I io l''at'e beerl ordered fi-on-r

dre Suuplrer

Tanzania

58

6.1

6.2

5.3

6.+

5.8

l[ there lS ;ni Clfrire -'(r tr ']]'- '' 
.;'" 

1'(''r '-'

sullplred br' tlle SL'Pr:rIer zr ( !l ''('-'r'*'\i 1 ur 'l

r."qi-r.,, ol ert'her r'lle Stlpplre I ('r -: t (''-i''r''"'

Inspe ctor

fusk rn and responsrbrlrty lor ilre Products shall pa" io llrc Crrs(omer once r}rey are

loaded on to LrarsPort at Lhc Supplrer's p"n"'J'' tt Sao lirll Sawmrl] ' Sao Hill'

, 'l,eJrer alY Ptoducts

. (., ( ,, 'rjrl I;lzLtel- sll:ll' at dle

rrr Lrrrrr.rtd t,y a.rl Lldellerldent

\1

6. PRICE OF THE PRODUCTS

Sublect to t}re lollowrng Provrslons c,l 
.Ult^ 

clause' r}e prrce for each type of the

produas shall be ,r-r. srp"pri*'s ex- Sao Hiil Sawmrll, Sao Hill, Tanzanra price for tlose

Products.

TheSuppliershal]beentit]edtoincreaseitsex-SaoI.IrlISawmill,SaoHi}I,Tanzania
pricesfortheProductsattheendofeachmondl,orrnorefrequentlyiltleSupplier,in
its sole diso'etion, to"'ld"t' the same to be ;usufied by any material increase in the

prices of raw materials or costs used by tht Sttpplltt ur t}le manufacture of the

Products, and the s'pfi'"t 'UAf 
promptly 'oufy 

r-ht C'"o*t' of any such increase'

TheSuppliersha]Ibeentidedtoinci.easethepri<;efortheProductstocoverexEa
;;;;;:t a result of the Custorner's instruct)ons or lack o[ inssuctions'

The price-for the Products shall be exclusive o['

6.4-l an) costs of packagrng' carrlage and rnsurance o[ t-lie Products; and

5-+.2anyvalueaddedtax'exPortduties'leuesororherapplicablesalestaxorduty'
which shall be added to tle sm in quesuort

TheSuppliers}ra]IinvoicetheCustomeronaConslgnmerrt_TruckbyTruckbasisfor
the price io ,.rp..t of aII deliveries of r-l.re Productr made under tlrrs Ageement' and

the Custoner sl-rall pay tle suns showr 
-ro 

be due in cleared fl:nds to the bank

nominated by the Supplier on a cash on delrvery basrs on wluch each invoice is

submirted bY the SuPPlier'

0 II ,-,.e crrstomer farrs to Puv o:.: i.:::]'l:-:lll,:i::"',:T'l,is 
pavabre to the

Suppher rmder ulrs A$rccrt'r-irt ''-"'

5.10.1 that amourt shall bea-r nterest foon'r rhe rirre clate unul Payrn€nt is made in fril

,o,r,. s,-ript,"r, uo,l.I belore anci aher any ltr<lgment,.at 3 (-flrree) Per cent Per

annurn over Barclays BanI olKtny' L"t'"r"d's rlorlthly base rate from trme to

tirne for t]re penod outstandrng ' arti

6.102dreSupp}rersha}lbeentrt]ec]tosu:pcnride]rvertesofr].reProducstrrrtilthe
outstandrng alrrount has been recer\ (G by rhe Supplrer lrotn t]re Customer'

a)



7. l\f)EPENt)F\t I\\t,] q-i 1r r1

ri
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8. FORCE MAJEURE

8.1

8.2

8-3

u iii\^ i.ivii Ar.iii i _c,i!viiNA I t oN

9.1 Tlus Agreemenr shall corne inro lorce

i,, ', ,, i.:tllt-!ec b\, zl-:

i: r: i,:r ( t r . i er itari! to ar-t

] and, subjecr ro r.he loliowmgon

_lnond)s' written notlce to expire on

/.)

7.+

'\n,v entrry io r'. luclr .j rciirer,( i rs ri)adr undcr , iausr 7 r shall aci as an expert a'd not
as an arbtuatcr arrd shall be entitled'Lo apl)ornr such teclmrcal expert or experts as rt
c.onsrders necessarv to asslst lt rn oreternru',rg rJr. maner referred to rt. The decjsion oft,e Independenr Inspecuon Agency sha, be ii-r.r -d brndLnq on Lr.re parries.

Each party shall pro'rde tlte lndependent Inspecrion Agency wrt.h suci.r information as it
may reasonably require for the purposes or,i, d"t..-ilation; if eitler party craims anysuch information ro be confidentr.l to i, t}en, provrded t}at in the opinion of theIndependent Inspection Agency that tre party has properry claimed dre same asconfidendal, the Independent lnspection Agency sha]r not discrose the sanre ro theotler party or ro any third party.

The costs of the Indep:"d,.i: Insp.ection 
-Agency 

(incruding the costs of any technica-r

f::j 
appointed by it) shall be borne ry *. Supprier *a ,1. Customer in equar

snares.

If the supplier is affected by Force Majeure it shair promptJy notify the customer of thenature arrd extent of t]re circunrstances in question.

Notwithstanding any otler provision of this Agreement, the Supplier shail not bedeerned to be in breacb of th,s Agreement, or ot],er*ise be riabre ,o ah. c*,o-er, forany delay in performance or the non-perforrnance of any of its obligations under thisAgreement, to d're extent tlrat the idry o. non-performance is due to any Force

t?:T. 
ot,-,11r, it has notified the Custom.., *j the time for performance of tlat

oDugahon shall be extended accordingly.

lf at any time the Supplier claims Force Majeure rn respect of its obligauons .nder thisAgreement with regard to the suppiy of t}e Products, t-l-re Customer shall be entitled toobtain from any otJ:er person *lh q"arlriry of t}e producrs as tle Supplier is r:nabre tosupply, and lhat quanriry shall be deemed for tle purposes only of llause 2.2 to havebeen purchased lrom the Sup;.,lier.

provisrons ol dus clause, shall contilue m force for a period ol andthereafter unless or .r"rtrl teirnrnated by ert-l"rer parry grving to r}e ot}er Party at anytime not less tlrar-r I

after tlre end o[ ':r,at perrod
or at any time
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'

Cu.toit't'

Erther 1>artr .i';'l 
'L'e t

to t}e orlrer rI

9.3.+

Agreement); or

9.3. s

9.3.6

9.3.1

9.3.8

.- ,r:'. l, oI Forcc- \'ialeure'

'| :'t,'- llrr ii'r;i\ C'i':

dre SuPPhel shail be
. - .l--

\\ilitell r'otl!' tu u''

.l , t( ttr;t,,i';rt JrrS agrecnlent b\'\"rlilen 11o(lci

9l

9.3 I d'rar otler Part)i conr.rrs 3nY :"""",1:1:.:'"1i,[T'':J;:,:H:,]:].:j"*:
Provlslons ol dus Agrcelnertt.arrd' ui tt

of renedy, farls ro ren're.dy u.,-t.'^Tt wrrlu 30 ot]t 
1t."]'",t"ot 

o.lat,=I"*"

'-..-.i.-: --';:-i -':: '-i--'-"'a-5 
'l 

'-il: '' 
ttt" tt'-] t t':"i""J ii ;" -- ' -"'Ji'--'

bD

9.3.2 an encumbrartcer takes Possess)on 
or a recelver rs apporn-ted over any of the

ProPerty or assets ol- tl''ut odrer party or drstress or-any form of execulion is

Ievred or enforced uPon' or "td 
ot-lt-'g"rnst any of G" """s 

o[ t]rat other

party,and"ti-JooJ"orformot"*tt-.'-'o''isnotdischargedwithin[Sldays
of b"it'glt-ed enlorced or sued out'

9 .3.3 *rat otler party makes any voluntary arrangement 
- 
witl its credrtors or

ProPoses 
ot 

"-'1,"t 
any arrangemt''t o' Jo*posi"tio'' *lth or any assignment for

the beneHt of rts credjtors, or a peutron is presented or a resoludon is

proposed for t]re wind:ng up o[ t]rat other parry;

that other Party goes rnto liqurdaoon (except for t]e purposes of an

arnalgrmation' reconstruction or other '"o'gutll'"don 
and in such manner that

the company resuldnq from t]'re reorganisauon eflectively agrees to be borrnd

by'or to assurne t}," 
';;;;;;t' 

''ipo'"d 
on that other party under *us

that other Parry stoPs, or tlrreatens to stoP' Pa)rment of its debts or ceases' or

threatens to cease, to carry on business;

that other party is unable to Pay its debts withrn the meaning of section 22O ol

ir" a"-p*i.' Rtt Chapter 486 Laws of Kenya;

any Governmental Autl-rorlt)' or ary Person having the requisite power' shall

condenrn, serze or comprJsorily acqure ot,t*ptoil-'"te' all'ot any-substantial

p ar'l o r * " I' "r ::'l "i1 "T 
:.j 

;"1t::, 
:;'m::,:,T: "*:'rTI;, "J''*;

any acuon lor ille dlssoluuurr "','"" "-:.-. 
*^- -envino on rts operations or a

acdon t-I'rat *orld p,.'"t" thtt other party Fom carryingon lts oPerat

5UU5Ldruar r*' ---

of that o*ter party to aPPoint or remove d-rrectors;

any consent, autJtortsation' llct'nc' or approva) of' or reglstralion with' or

d.eclaranon to, an) Go"t'untnttl Aut}orrty or other Person requred to

authortse or requrred i"-..o"""tt'on wltlt the execution' delivery' valid:ty'

enforceabllrty or udmi'='b'l'ty In etndence ol *us Agreement' or the

performance t'y 'f'".o'l"t'O"t' "f 
Iis obllsatlons r'mder tlus Agreen-rent' is not

"'ranted. 
or l:' revoked t' tt' "tt''arcd' 

or exPUes and ts not renewed' or

irr.rtr,t. ceases to be Ln luli Ir)l I t dna efiect
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96 The rrqirts to terrninate dlrs Agreement grven by tJrrs clause shall not pre1udrce any

otlrer rrqht or remedy ol either part), m respecl ol the breach concerned (rl any) or- any

ot-l-rer breach.

9.7 Upon tie termination of dris Agreement for any reason, subject as otlerwise pro,nded
r.n this Ageement and to any rights or obligations which have accrued prior to

terminarion, neither party shali have any further obligation to t]e ot]rer under dlis

Agreement.

10. NATURE OFAGREEMENT

10.1 The SuppLer shali be entided to perform any of tle obligations r:ndertaken by it and to
exercise any of the rights granted to it under this Ageement through any otler
company which at the relevant tirne is its holdurg company or subsidiary (as defined by

section 154 of the Companies Act Chapter 486 Laws of Kenya, as amended) or t}re
subsidiary o[ any such holding company, and any act or omission of any zuc]r company
shall lor dre pr:rposes of this Agreement be deemed to be tIe act or omission of the

Supplier.

10.2 Subject to the Customer's consent (whidi shall not be urrreasonably withheld) the

Supplier shall be entitled to carry out its obligations under this Agreement through any

agents or zub-cont-actors appointed by it in its absolute &scretion for that purpose-

10.4 Nothing in this Agreement shall create, or be deemed to create, a parurership between
the parties-

r 0.5 This Agreement contains the entire agreement between t}le parties with respect to its
sub;ect matter, supersedes all previous agreements and r:nderstandings between the

parties, and may not be modified except by an insu-ument in wriEing signed by the duJy

authorised representatives of t}e parties.

10.5 Each party ackrowledges *rat, in entering into t.lls Agreement, it does not do so on the

basis oior rejv on anv reDresentatlon, warrantv or ot-her provision except as expressly

proyroeo m uxs Agreement, ancl accoroLngty all condltrons, war-ranDes or ourer terTns

implied by statute or comrnon iaw are hereby excluded to the fuilest extent permitted
by law.

l0 7 llany provrsion of thrs Agreernent rs l-reld by any court or other competent autJrority to

be void or r.menlorceable in whole or part, dre otJrer provrsions of dris Agreernent and

the ren'ramder ol tle affected prowrsions shall contrnue to be vaiid.

L
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1l.l AnynouceoroLhern{brmatronrequrredoraudlorisedbythisAgeementtobegrven
by either party ro ,r-," ;". nray be'grven by hand o. ,.r,, (by first class pre-pard post,

telex, cable, facsimile Eansmlss]on cr comParable means of commr:nicaoon) to the

ot}rerparty"ttheaddresssPecifiedbe.lowortoSUChotherad&essaSt}ereciPientmay
have notfied to the other Partres m wrlbng

To the SuPPlier

To the Custome.r

Sao Hril Industries Limited

[ilsert address]

Facsimrle:

Attenrion

[rnsert name]

Irnsert address]

Facsimile:

Attentlon:

tl.2

11.3

Anynotrceorot]rerinformanongrvenbypostr:nderclausell'lwhichisnotreturned
to the sender * ,-d"li;;;J ,iJiu. d."*.d ro have been given- on the [fift]rl day after

theenvelopeContairunqdlesan-rewassoPosted;andproofthattheen.ve}opecontainj!8
any suci notice ", 

*t;':;;;;;;'y "dd"""d' 
and sent by first class' pre-paid

nost'arrdt}ratithasnot.been.o.".u'.,.dtotbesender,shalbesufficientevidencethat
Lch nouce or information has been duly gven'

Anynoticeorotherin|ormaoonsentbytelex,cable,facsirni]etransmissionor
conrParablemeansoltot''-.'"'cauonshallbedeemedtohavebeendulysentonthe
dateolEansrnisslon,provrdedt}rataconfrmmgcoPythereofissent,byfrrstclasspre-
paid post to tl-,. o,_1.,.. parry ar t.he ad&ess r.fJ.."i io it .l",.rre 11-4 wrthn 24 hours

The custo,rer hereby audrorrses and appomts lrnserrl and the Suppher hereby authorises

andappornts[Lnsert](orsr:chot]'ttp"t*''urKenyaaseachParrymayfronrtrmetotime
substrtute by nouce ro olher party) ro ,...p, ,.rri.. ol all iegal process arlsmg out of or

connected wrth tlr.]s Ageemenr Sernce by each pr.,y rpon such person or sr-rbstrtute

authorrsedandapporntedbydreodlerparty.sh.]Ib.de.medtobesa.vrceontheot.her
parry whether or not lo'*''"tdtti ot tttt'"d Except upon su& a 

-subsurudon 
nerther

party shall revoke any strch aurhorrty o' tppt"n*t"t and shail at all nmes marntain an

agentlorser\lceolprocess"'Ktt""''d'["'ysucilagentceasesforanyreasontobean

1l.4

1[)
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IN WITNESS wHEREOF the duly autlorised represenrarives of rle parties have set Lheirl-rands the day and year ftrst hereinabore writrerr

SIGNED by ---_lor and on behalf of
SAO HILL INDUSTRIESLIMITED
irr ttre presence of:

SIGNED by
for arrd on behalf of
Iinsertl
in the presence of:

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

ll
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I 1.3

'coods" 
'reans 

Lhe goods (Lncludrng a,v msrarrnenr or rhe 
-qoods 

or any parrs
lor t}ern) whrch dre Seller rs to supp)y Ln accordance rviLh r-r-rese condirrons;

"Seller" means Sao Hlll Indusr-ies Lrmrted of posr oflice Box N,mber [inserr]
(incorporated ur the Republic of Tanzarr ja under number

1'1.4 "Conditions" means the standard terms and conditions of sale set out in rlis
document and (unless the context otlrerwise requires) inc]udes any special
terms and conditions agreed in writing berween the Buyer and the Seller;

I . 1.5 "Contract" means the conb-act for t.l're prrrchase and sa]e oltJ:e Goods;

l ' l -5 "Writing" includes telex, cable, lacsimile Eansmission and comparable means
of comrnunication.

1'2 Any reference in tlese Conditions to any provision of a statute shall be construed as a
reference to tlat provision as-amended, re-enacted or extended at t-he relevant time.

I '3 Tl:e headJngs in ttrese Conditions are for convenience on-ly and shail not affect t}eir
interpretation.

2. BASIS OFTHE SALE

2'1 The Seller shall sell and tle Buyer shdl purcl:ase t}e Goods in accordance with any
written quotation of the Seller which is accepted by the Buyer, or any written order of
the Buyer which is accepted by the Seller, sub;ect rn eitler case ro tlese Conditions,
which shajl govern t]-re Conn:act to the exclusion of any other rerms and cond.itioni
zubject to which any mch quotation is accepted or purported to be accepted, or any
such order is rnade or pr:rported to be made, by tJre Buyer.

2'2 No v'ariation to tlese Conditions shall be brndrng unless agreed tr Wrirrng berween the
authorised represenratives of t.l.re Buyer arrd dre Seller.

2'3 The Selier's err-rployees or agents are not autJrorised to rrrake any representations
concerning t}le Goods unless confrrmed by rhe Seller rl Wririrrg. ln entenng into Ge
Conu-act tJle Buyer acknowledges tl-rat it does not rely on ary such representations
which are not so con-firmed

2.4 Any advice or recommendalron Sven by Lhe Sei]er or rts employees or agents to t]e
Buvtr or its errployees or agents as to tlie srorage. apolicarron or use of the Goods
',vh:c],:s nor conlirmed in Wrrtrrg by r_l-,e Seller :s follorred .)r acred upon enrirely at
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Selier sliall Lre:ub)ect to corleclrLrn \"rLl''\l:i u-'v irai:lllt1'on dle l)art o[r]le Sel]er'

]. ORDERS AI.ND SPECIFICATIOI.{S

J.l

3.2

3.3

3.4

4.1

No order submitted by the Buyer shall be cieenred to U; accellif^l],"*t Seller unless

and until confirmed *r writrnqby t_he Seller's authorrsed representatrve'

TheBuyers]ra.]]beresponsible.to't}reSeI}erlorensuringtheaccrrracyoftjretermsof
any order (including lt'y "pplittble 

specificarion; subriitted by r]re Buyer' and for

giving the Seller any--ne"t';y urformatron relatrng to tle Goods within a sufficient

time to enable t}e Seller to p"tfor.- rlre Contact jn accordance with its terms'

The quantjty, qualiry and description of and any specification for the Goods shall be

those set out in the Seller,s quoratron 1,t....p*iuy tl,. sry.r1 or the Buyer's order (if

accepted bY the Sdler)'

IftbeGoodsaretobemanufactr:redoranyProcessistobeappliedtotheGoodsbyrbe
SellerinaccordancewithaspecificationsubnrittedbytheBuyer'theBuyershau
indemnify the Seller t**t 'il'lo"' 

damages' costs ani exPerlses awarded against or

incurred by the S.II"rL conrrecrion with or paid or ageed to.b,e paidby the Seller in

sertlernent of any "lr*i;; 
,rFingernent of J,y p"*r,i, copyright, design', trade mark

or other indusrial or intellecrual property .t-t''., .f -y ;th; Person whidr results

Eio* ,h. Seller'i use of t}e Buyer's specficauon'

I

3.5 The Seller reserves the right to malce any clanges T +: 
tP"ttfication of the Goods

which are required to conform *.,J *y ""pptr."lt" stahrtory or regulatory

requirements "11*.* 
*.';;. are to be ,"ppu"a to the Seller's specfication'

which do not tttoi"Uy affect therr qualrty or performance'

3.5Noorderwhic}rhasbeenacceptedbyttreSellern-raybecarrce]]edbytheBuyerexcePt
withthe"g'".*.,.*Writingolt}reSel]erandontermsthattheBuyersha}lindemnify
the SeIIer in fi:l} agairst a]l loss (includrng }oss o[ profit), costs (including t}re cost of a}l

labo*r and nraterials used), damages, .L,-^rg., -d "*p".,r.' 
incurred by the Seller as a

result of cancellation '

4. P-D.ICE OF THF GOODS

The price of rire Goods shall be tlre Seller's quoted price or,-where no price has been

quoted(oraquotedpriceisnolongerualid;'*'eptittli't"din'theSeller'spublished
price hst currenr ., *.-a",. o[ ....ir.r,.. ol th" ord... Where t]re Goods are zupplied

lor export from the ntf'f i't tilT'i':'the Seller'spublished'exPort Price list shal]

apply. AII p.i.., q'ot"! are valtd for 30 days only or'untii ear]ier acceptance by dre

Buyer, after which ,]n* ;"; may be altered-by ,l}i S.tl.. without givrrg notice to the

l

I

I

Buyer
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4j Except as odterurise stated under dre rern-,s oi any qrrotallon or m al'ry prlce lrsr oi dre

Seller, and unless odrer\,]se agreed rr \A/rrtLng benveen tJre Buyer and rIe Seller, all
nfifes are oven hy t-he Seller on an ex u,orks basrs. and where t}e Seller aqrees to
deliver the Goods ot-herwise than at ure :eiier's premrses, ri-re ruyer si-raii be iiabic iu
pay the Seller's charges for transport, packagrng and ins..rance.

4.4 The price is exclusive of any applicable value added tax, export duries, levies or any
related taxes, which tJre.Buyer sha.ll be addrtionally hable to pay to the Seller.

+.5 The cost of pallets and returnable containers wrll be charged to tl're Buyer in addirion to
the price of the Goods, but fi:ll credit will be grven to the Buyer provided they are
returned undamaged to the Seller before tle due payment date.

5. TERJVIS OF PAYMENT

5-l Subject to any special terms agreed in wrinng berween the Buyer and the Seller, the
Seller shall be entitled to invoice the Buyer for the price of the Goods on or ar any rirne
after an ex-works delivery of tle Goods, unless the Goods are to be collected by tbe
Buyer or the Buyer wrongfully fails to take delivery ol the Goods, rn whidr event t}re
6eiier sha-ll be entitledto invoice tle Buyer lor t-tre price at any time after the Seller has'
notified t}e Buyer that the Goods are ready for collection or (as t}e case may be) the
Seller has tendered delivery of the Goods.

5.2 The Buyer shall pay t}e price of ttre Goods withrn 3 0 days of the date of the Seller' s

invoice, and the Seller shall be entided to recover t-he price, notwi*rstanding tJrat
delivery may not have ta.]<en place and the property in the Goods has not passed to the
Buyer. The time of payment of the price shall be of the essence of the contact.
Receipts for payrnent will be issued only upon requesr.

5.3 lf tIe Buyer flails to make any payment on dre due date t]ren, wit]rout pre;udice to any
odrer right or remedy available to the Seller, rhe Seller shall be entitled ro:

C?I

) )/ appropriate any payment nrade by rhe Buyer to such of r}e Goods (or t}re

goods supplied under any odrer conr-racr ber*een the Buyer and r}e Seller) as

t}e Seller may *u.nk lit (notwrrJrstand-rng any purporred appropriarion by dre
Buyer); and

5 3 i charge dre Buyer ilterest (both belore and alter any judgment) on rhe arirount
unpaici, at tlre rate of l0 (ren) per"cenr per annum above Barclays Bank of

J



i.en..a L.U.ri,red Lr3:c raie Iront iillte to iutte, u',itl PaYnlent ur full rs nleie (z

::j :, 
a rrro..ui L.e,rq ire ate d as ; [u]l nrondr for ilre PurPo-<e of caicu';iT r's

€'. DELIYEll\

6l Delr.,er r oi rlre Gtocj. sir:il L.e n'rade by LJre Buyer collectrng r}e coods at il'e Seller''

p.a.,.,,r.= ai aI) rlnre aiier drt Seller has norrfred tJre Buyer tlrat rlle Coods are ready for

collectron or, rI sonre orher place lor de)rrery rs ageed by the Seller, by tlre Seller

delrrent-rg tIe Goods to drat plar-e

A-,, l-r-" ^"^t..1 f^. .l-1.,,.'" ^f rl" C^^;" ':t' nnlrr :-nrl tle Stller sball

.,oi b. h.ble lor any delay rn delrvery o[ tire Goods however caused- Trme lbr delrvery

shall not be of the essence o[ t]re Conu-act unless preuously ageed by the Seller iI

wTrting. The Goods may be delrvered by the Seiler tn advance ol t}e quoted deirvery

date upon gtorg reasonab'le notrce to the Buyer'

Where delivery o[ the Goods rs to be made by t]e Seller iI bulk, the Seiler reserves dre

riglrt to deliver up to 10 (ten) pcr cent more or l0 (ten) PeI centless.than tle quantity

ordered w-ithout ,rry .d;r.t-.nt in the price, and the quanrity so delivered shall be

deemed to be the quannty ordered'

If the Seller fa-rls to deliver the Goods (or any instalment) for any reason other than any

cause beyond tlre Seller's reasonable control or t}e Buyer's fault, and the Seller is

"".o.d-gly 
liable to tJre Buyer, tle Seller's habrilty'sbal] be limited to tle excess (if

any) of il" "or, 
to th" Bry", (rn tl-re cheapest avarlable market) of simrlar goods to

replace those not deli,ered ovcr the price of the Goods'

lf the Buyer farls to take delivery of tl-re Goods or fails to give the Seller adequate

delivery insructions at tle time stated for delivery (ot]rerwise than by reason 
"f- 

*y

cause beyond the Buyer's reasonable cont].ol o, by t.".on of th-e Seller's fault) then,

without irqrdce to any ot1'rer right or remedy avarlable to the Seller, the Seller may:

6.5.1 store the Goods untJ acnral delivery and clarge Lhe Buyer for the reasonable

costs (includrng msurance) of storage; or

6.5.2 sell the Goods at tl're best price readrly obtarnable and (after deductrng all

reasonab]eStorageandsellmgexpenses)aCCouIttot}reBuyerfortheexcess
over the p.ice ,,r,.1", the Contrac-t or charge the Buyer for any shortfa]l below

tJ-re Prrce urder t}e (iontract'

7. RISK AND PROPERTY

'1 .1 R-rsk of darnaqe to or )oss olLhe Goods shall pass to tle Br-ryer

7.1 1 rn the case of Goods ro be delrrercd at rlre Sellcr's Plemlses, at t}e trme when

rlre Seller nonfre-s rhe Buyer tlrat thc Goods are avatlable for collectron; or

A')

6.3

6.+

5.5
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7.5

then due

Untrl such rime as t}e property n rlre Goods passes to t}e Buyer, rhe Buyer shall holci

rire Goocis as the Seiier's iitiueiary agcrri urr.i iroiicc, -r.i.i,oii L..1, ii,i C;cJ;:cp;;:":
frorn tl'rose of t}e Buyer and tlird Partres and properly stored, Protected and rnsr:red

and idenrified as r.l-re Seiler's properry, but the Buyer shall be enutled to resell or use

the Goods in the ordilary course o[ its business.

Unti.l such time as the property rn dre Goods Passes to tJre Buyer (and provided the

Goods are still in existence and have not been resold), t}e Seller shall be entrded at any

time to require the Buyer to deliver up the Goods to the Seller and, iI the Buyer far-ls to

do so fortlrwith, to enter upon any premises of t}e Buyer or any third party where the

Goods are stored and repossess dre Goods.

The Buyer shall not be entitled to pledge or in any way charge by way of security lor

any indebtedness any of the Goods which remain t}e property of the Seller, but if the

Buyer does so all moneys owing by tle Buyer to the Seller shall (without preju&ce to

any ottrer right or remedy of the Selier) fortlwith become due and payable'

8. WARRANTIES AND LIABILITY

8.1 Subject to the conditions set out below the Seller warrants ttrat t}re Goods will

corespond wirh their speci.ffcation at the time o[ delivery and rvill be free from defects

in material and workmanship at the time of delivery.

The above warranty is given by the Seller sublect to the fo]lowing conditions:

8.2,1 the Seller shall be r:nder no liability in respect of any defect in the Goods

arising from any draw-ing, design or specification supplied by the Buyer;

8.2.2 tl-re Seller shall be under no liabiliry in respect of any defect arising from falr

wear and tear, wilfi:l damage, neg|gence, abnormai workrng conditions,

lailure to follow t.l're Seller's instructions (wherher oral or rn rwritrng), misuse

or aiterai--ron or rtrPdu ,..,ir,. Gtr.i. wrLiruui ,,.3.ii.i's app;l'vi"i,

B 2 3 dre Seller shaU be under no lrabrlrty under lhe abore warranty (or any ot]ler

warranty, con&Lion or guarantee) rf the total prrce for *re Goods has not been

pard by tie due date for pa)rllenl;

8.2.1 the abore wa-rranty does not extend Io Parts, materials or equrprnent not

manufacnrred by rJre Seller, Lr, re:pecr of v,,l'rrci, dre Buyer shall only be entitled

8.2

6
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,) .' u, r i' . ,r i i ,,1:r:lllCn: 3]] r..rl;llLe<. ('"1C'i"''; ' 1' "'j::'

i. .,.,- r,- ru r ll ,(',r.'I ;'e e\Cluoed to Ule roile:r tl\tt 'l l-ci'-,'Lr!'l

Any claur-r by ilre Buyer .n,hclr rs base<l on aIy defect rn tJre qualrty or corrd)tron ol Lhe

Goods or theU- farlure to correspo|d wrtlr sPecrfrcatlon sl)all (whetJler or nor dellver) IS

retused by dre Buyer) b" not,l,e d to Lhe Seller wrthrn 7 days froDr dre date of delrvery

(l have del.r"d relerence ro Iarenr delects) ]f delrvery ]s not refused, and tle Buyer

does rtui,ru.iiy .i,. i.,,., "'-"''-'='r, L-'i 3'';r'i:i:;l];o: tr: t::::i:: '-'::='=-":"

Goods and t}e Seller shall have no lrabrlrty for suc], delect or farjure, and t]re Buyer

shall be bor-rnd ro pay the pr)ce as L[ the Goods had been dehvered m accordance wid]

the Contract.

Where any valid clarm m respect of any of the Goods wluch is based on any defect in

the quahry or condi0on of tl',. Goo,ls or their failure to meet specification is notified to

tlr. i.ll.. in accordance wirh tlese Condruons, t}e Seller shall be entided to replace

the Goods (or t}e parr U] questron) free of charge or, at tle Seller's sole discretion,

refund to the Buyer tlr. p.,.. ol the Goods (or a proportionate part of the price), but

the Seller shall have no firrtler lrabrliry to tlre Buyer'

Except in respect of death or personal injriry caused by the Seller's negligence, the

Seller shall not be liable to t}e Buyer by _reason of any rePresentation (udess

Faudulent), or any rmphed warranty, condihon or otler tef-In, or any duty at common

law, or under the .rp."., terms of the Contract, for any indirect' special or

corsequential loss or darnage (whet}er {br-loss of profit or otherwlse)' costs' exPenses

or otler claims for compen"sabon whatsoer". 1*h.th.. caused by the negligenJe of the

SeIIer, its ernployees or agents or otlerwrse) whicl arise out of or in connection wit-h

the supply of the Good, J. ,],.,- use or resale by the Buyer, and ttre ent'e liabiliry of

ttre Seller under or tl.r corrnection w-ith the Confact shall not exceed the price of the

Goods, except as exPressly provided in t-hese Conditions'

The Seller shall not be liable to tle Buyer or be deemed to be in breacl of the Conu'act

by reason of any delay rn performrng, or any far]ure to perform' any of t]re Seller's

oiiig.tio.,, in reiatron to t-h. Coodr, ,f l-h. d.l.y or failure was due to any cause beyond

th. 
"S.lle.'. 

reasonable conrrol. Wrr}out prejudice to tJre generality of the foregoing,

the following shall be regarded as causes beyond tle Selier's reasonable conEol:

8.8. i Act ol God, expiosron, [lood, telnPest, lre or accident;

8.8 2 -war or t}rreat of.war, sabotaqe, ulsrrrrecLton, crvi] distrrrba]]ce or requisttton;

8.8.3 acts, reslrlctlorts, regulartor's, byc-laws, prolubrtions or nleasures ol any krnd

on t-l-re part oi any qoverrullental , parhamentary or iocal authonty;

8 8 4 rnPorr or exPorl requlattotts o: en'bargoes;

8.5

8.7

8.8
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9. STATUS OF BUYER

9. I Tlris clause aPPlies rf:

9.1 I tlre Buyer makes any voiuntary arrangenlenr wiiir r'"rc'i;i-;l o; (::! :3 ":

indio,dl-r.lorfirn-r)bttot'''"'banhupt*iUttgacompany)becornessubjectto
an administr-ation orcler or goes into liquiiatron (otJlerwise than for t}e

PurPoses ol amalgan-rauon or reconstruclion); or

g.1 -2 an encumbrancer takes Possession, or a receiver is appornted, of any of t}e

ProPerry or assets of the BuYer; or

9,1.3 the Buyer ceases' or tlreatens to cease' to carry on business; or

9.1.+theSel]erreasonablyappl.ehendst}atanyo[theeventsmentionedaboveis
about to occur in relation to rhe Buyer aninotifies the Buyer accordingly'

g.Z If this clause apphes then, wit}out prejudice to any other right or remedy available to

the SeIIer, th"'S"I". shall be entitled to cancel the Conr'-tt or suspend any flther
deliveries mder the conn-act without any liabihty to the Buyer, arrd if the Goods have

' -been delivered bur not paid lor the price shall become immediately due and payable-

nowitbstandjnganypreYiousagreementoralTangementtot}econtrary.

10. EXPORTTERJVIS

10.1

10,2

Condiilons.

I0.3

In these Conditions 'lncoterms' means the international rules for t.}-Ie interpretationof

Eade terms of the International chamber of commerce as in force at the date when the

conract is made. unless tl-re context ot-herwise requires, any term or expression which

is defined in or given a parucuJar meaning by the ptorrisrons o-fl lncoterms shall have the

sa*e mea.ing in these bo.,diuo.,., b.t if t-here i, *y confil.t between the provisions of

Incoterms *d ,l',"r. Conditions, the Iatter shall prevail'

Wheret}.reGoodsaresuppltecllorexporrlronrt}reRepublicolTarrzania,dre
:rctsi:l: ^ltLi< rlarrse r f .Ir^Ii /subiect to any special ternrs agreed t" *'lt*g::T.:

tJre Buyer and rlle Seller) aPPly norwtrrrstalrdrrrg ..y ,-.i,ei. y; u;i;.u;.. C: '..j:.:i

The Buyer shall be responsib)e lor con'rplyLng witJr any legr,s)auon or regulations

governr-rtg tJ-re irnportari.'t' t'l r-I-'t (loods *to'it courtr-i of dest''ation and lor tl-re

p"yr"rr, o[anY duues on thr'm

I



ll4

ti

unless orher.urse aqreed 111 \\/rr,ing betu,een dle Bu1'er arld rl';c'Sei)er, ille Goois sllzll

be delr*ered trir rlte arr c' :ae pc'r i c'i slrtl;tllent

Tl:e B,t.e' rl,3il i,s : i:i,C, :,L i ('i .rrl:-la!rE {or iL-:LI.!! ard t:':;'tct.'--''' t'i il''e Llc"c: ;i

j,e Se'itr : Pi. .,, c. L-( i lr ., ,1. .l . Tll. Se.]lel :lla]l ]lr''e n.. 112[.11,1.., ,.c,r l',. cl:lilr ,r

resl)eCr oi llr c. ie ct ]Il Ul. !;(,.j\i. \. llicl.. \'.'lujd ,oe :lrIarent l-lll Iislf.L.;L]1 ;,.!] \\l'lLl' :

r,lade alter shrprl-rer-i ()i :Jl rLsirt(-t c'i'mr tiarr';-ge citrrlllq ralttt

payntenr ol all anrorr.ni, due rc, tl,e Seller shall be nlade ul a nlannel acceptable to dle

Seller and Lhe t.errns tll sucir Pa)rnrent shail bc co)lllllulllcated to rhe Buyer at dre tLme oI

order

115

I 1.7
-- -a:^- -'-^ ,^^^i- '..- -,. ,i- ,, :i.-.'.2 l::l:c: a: ::-::z::.

I ne Duyer [llucr L4cr o

or any other counLry notrfred by dre Seller to the Buyer at or belore t]re un-re t]e

Auyj, order rs placed, or to sell tIe Coods to ary Person rf the Buyer lcnows or has

reason to believe that t.hat person rntends to resell the Goods in any such countr-y'

12. GENERAL

12.1

12.2

12_3

t2.+

r 2.5

12.5

Tlre Seiler is a member ol dre goup o[ companies whose l-rolding company is

TreeFarms AS of N orway , *d u..or-d.*gly ,h" Seiier may perform any of its obligations

or exercise any ol. it, .lt]t' h"tt'"d"Jy itself or through any ot}-er rnernber of its

goupr proUded t}at 
",,yo'ct 

or omtssion of *y *"h otler member shall be deemed to

Le the act or omrssion of the Seller-

Any notice reqrrired or permrfted to be grven-by either Party to the other r:nder these

Conditions shall be rn Writing rddre...Jto thri othi. Party at its registered office or

principal place o[ busrness o, Ir.h or]rer address as may at the relevant time have been

"otin"a Pursuant to thrs provrslon to tbe Party glvmg t}le notice'

NowaiverbytheSellerolanybreacho[theConu:actbyttreBuyershatlbeconsidered
as a warver oi r.ry .trbr"quent breacl o[ the same or any other Provision'

lf any provision o[ these Conditrons is held by any comPetent authority to be invalid or

unenforceable in whole or in part the validrty of the ot}er Provisions of 't}ese

conditions and tIe remainder o[ the provrsion in question shall not be affected'

Anydisputearislngrrnderorincornectionwitht.heseConditionsort}resa]eofdie
Cooa, ,lrtt b. ..f.r."d ro arbrtr.ahon by a srngle arbitrator appointed by agreement or^

in deJault of agreement wrtlln fourteen (14) days to be appointed at the request ol

eitheroftlernbydieCharrmanlort.LieurneberrrgoftheCharteredLnsotuteo[
Arbitrators (Kenya llranch) 1rl accordalce wit} und sub;ect to tle provisrons of t}e

n-h.*^,;^- ;,, r.:,' ; ,.: ;J;';1 ,^,; an! :lJ.Llu, I ,,,.'ji.a=i-'-'i '^': :' 3:l::=:l:ll tlte'enf

lor the trme berng rn force

The Conuact sirall be '2oremed by rhe Iaws of Kenya, and the Bu;er uncondrtionally

and irrevocably aE,res ro.,,b.'',,r to the non exclustve;urisdicrion oltJre Kenyan courts'

()
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UNIT PRICE

DISCOUT{T

Delete as DIREgT ORDERS. ruo e /647?LApplicat,le STORES ORD

DESCRIPTION
(INCLUDING SUPPLIER'S

CATALOGUE NUMBER}

'Treated wo,:d pole I0.0m - Destn.

Treated 'wood pole ).0.0m - Destn.

Treated wood pole 10.0m - Destn.

Treated wood pole 10'0m - Destn.

Treated wood pole 11.0m - Destn.

Treated .rood pole 11.0m - Destn.

freated'wood pole 1L.0m - Destn.

Treated -wood pole -I1 "0m - Destn.

Ireated wood poJ.e I2.0m - Destn.

Treated wood pole J-2.0m - Deatn.
I'reated wood pole 12.0m - Destn.

Treated wood pole 12'0m - Destn.

Nbi.

Itlsa

Nak

ts-isum

blsa

Nbi.
Nak

Kis

ivlsa

N

)
P-o Bo:r lCi77 Naircbi

. --i'Filvt
' No.

A
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5, LC

l-01,637,93

39, 505,47

94,+82,75
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39,827 , .?

L3,448.,7.7

57 ,l28,Zi
.E

.86

20,723, .10

14;793 ,1 .45
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.90
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186187

18 6 187
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180187

18 6l-8 8

186188

r861.88

186188

186189

185r89
186189
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9.6

18 ,00
6,83

16 ,00

7,00

5,9

5,6

6,7

6,7

o,/
o,t
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.1 6

Nbi.
tsJsrimu

2,00

B,49

3"08

Z,Z0

3,00

9,0

44.I
i+. r
4. l-

4l

6,7
7,7

5

Z

5

44,6,62
69

8?6
439

Dr 1 1,, ?0

PIus 1{:t VAT
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NO---

CTCI!9 i05 (::) ,

AUTHOR ITY B l'4/CTC/DTC/N C

/ OO06 J r

26t0U0\ T CT ALS 6 r+,2!4 , 150 .00
DATE

41

o9
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TOTAL PRICE
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UNIT PRICE

Aruo otscoutrtt
TOTAL PRICE

S-IORES CO DE
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ALLOC. COOE

.186187

INTER
CODE

:SCRtPTION

ue 16Z VAT '

.:

(INCLUDING SUPPLIER'S

CATALOGUE NUMBER}
ANT

SHS

5,837 5,500 3Z "L06,750
o00

B,541 4 2,000

TOTALS

17,082 r 280 00 186r88

7 ,870, 164 BO

)
-
o
9
\

to

l

l

l

I

:

I

LIVERY DATE
ftrtsrediately

I
I
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.4.PPENDICES

A - I\.4/S CABRO E.A - Poles L)eliverl' Stattrs

B - Poles Stocks Status As At 27"'l)ecernber 2005-12-28

C - N4/S TTI's Deliverv ScheilLrlc

D - M/S Cabro L, A's Delrr'er-r Scht'iiLrle

E - M/S Cabrtt's Nen Pronrtscil l)clri en' Schedtrle

F - M/S TTI's Nerv Pronlised L)clrr cn Schedule

G - The Ministry Of Enerev's 1 cttcr and Letter of otfer Frorn Nfu'S Sao Ilrll Industries

Ltd
H - IvVS Cabro's Official ()rtlcr

I - I\4/S TTI's Offrcial Orcler
'l \-./t/q'!-TI)c rf{firi^l n*,1-.
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Prepared by Date...

Cr^* 2 l> o JRecommended.... Date
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Ap{2e^rD),+ )c t I t
CTC NITNUTES OF t9s JeNrLrnRy 20rt6

C- MATTBRS ARISING FROM CT ct420105 OF 29TB DEC EN{BER. 2005 -
PIIRCI1ASE OF E]VIERGEN CY SOFP OLES

cTC paper preparcd b_"- l. o okore - Assistant Supplies N'ltlnager $'as

c-on sidered

C-[C noted the foliou'itls;
Thar ar irs rneering of 29th December 2005. cTC vicle its tninute

nup-iber CTC/42 0/0 5 - approved the recollr tl-te ndat iorl to Lr urc hase

12,603 poles frorn N4/s Sao Hill Industlies Ltd (sHIL) ol the Republic

of Tanzania at a total cost olkshs- 176.883,375/=, to rrleet parr of the

balance of KPI-C requiretnent ol poles

Thar through the iniriative of the ivlinistrl of Energy, N4/s SAO Hill

Industries Lrd of Southern Tanzania, rvho had Sotne itlltnediate ex -
srock quantities of required treated wood poles, has been identified

through direct sourcing, to deliver all their ex - stock quantities oI
various sizes numbering 5,100 pieces and other various sizes

numbering approximately 7,503 pieces to be delivered in equal

monthly quantities frorn February 2006 Lrp to April 2006'

That considering that the Cornpany had purstlant to a Board Resolution

in December, 2005, norified rhe Treasury and Ministry of Energy that

it had ceased to be a state corporation alter sale of the NSSF shares, the

poles from 'lanzania should be procured on an emergency basis

directly from suppliers who had ipdicated that they had poles, r.yithout

following the Public Procurement Regulations as this was going to

occasion more delays.

That the total balance/shortage of requirements as at December 200j,
was noted to be 43,000 poles and this shortfall of requirement is

critically needed for use on the stalled projects for customer base

expansion programme (Rural elecn'iJicat ion. Untente Pantol ct

Connection policy).
That the above approval was subject to a positive due diligence/factory

visit to M/s SHIL. which was to be conducted urgently to facilitate

progressing of award and sigling of contract. At the same time. since,

M/s SHIL's immediate ex -stock quaniities r.r,ill not meet immediate

balance requirement, the CTC also approved factory vrsits ol possible

:3:::ic:r: ::::::: ':'::a ;:i?: :'-''-:I'.':'. 1" ';'111ii'-"' 11i';v't;;;';r i:;;

been invited by some trading/suppl)'ing companies)' to bridge ihe gap'

as follows:
a) M/s Sao Hill Industries Ltd
b) IVI/s Duville Woodworks Ltd (N4s N4uu'a Trading Company)

c) M/s Tangan,vika Wattle Companv (Mint }loldings Ltd)

ti) M/s Mufindi wooclpoles Plant and Timber Ltd (Minr Holdings Ltd

& i\4uu,a I'rading)
Thar the Ken1,a psrver & i-ighring Co6rpany delegation of stalf and

Direcrors carried our facrory visir to the above treated rvood poles

)

s frorn 10'h to l4'l' Ja nuary both dates incl

o,o,i-r ,fl,
usive and the lr

)CHAiR}4AN

I
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CTC MINUTES OF I9I} JANUARY 2006

VI

findings contained in a repon presented to CTC, confirmed availability
of some ex - stock quantities of treated wood pores ready for derivery
and others that are to be ready for delivery in the next three months.
That the award to N4/s Sao Hiil Industries Ltd stiil reaves a barance
requirement of about 30.400 various sizes of poles.
That the balance of requiremenr nor met by M/s Sao Hiil be sourced
from the identified treatment planrs/rnanufactures for rhe rotal ex_stock
quantities of poles avairabre at their works and ro be suppried
periodically as fol lorvs:

Quantity 7,000 of various pole sizes on stop _ gap basis to M/s MuwaTrading company ar a torar of CIF us$r,095,000.vAT Excrusive and
estimated Ksh 95,265,000 VAT Inclusive as follows:

Issuance of notification lener and signing of contracr between M/s SaoHill Industries and the Kenya power & Lighting co.Ltd for quantiry
)2:600 of various pore sizes on srop-gap basii at a totar cost of crF us$2,033,000-00 VAT Exclusive and eyimated Ksh 176,gg3,375.00 VATinclusive as follows:

crc APPRO\IED award of conrracts for purchase of emergency supply of treatedwood poles as follows:

II

! 4rl.l

Total Value
CIF Nbi

USD
r.+v,uuu

O i\rlere.c

l0 Meters 2,000

CTC also approved purchase of additional
to confirmation M/S M a's manufac

quanlrry 3,000 fro
turer.

m M/s Murva subject

CHAIRMAN ,//D/DATE 4

TREATMENT
PLANT

SUPPLIER EX_
STOCK

Immediate

Feb 2006 March
2006

Aplil
2006

Mry
2006

June
2006

SAO HILL

MUFINDI
TANWAT
MUFTNDI

SHIL

Mint
Mint
Muu,a

5.r00

2

2.000
J

2-500

J

2.5 00

3.000
Sran

2-500

.,

AS
ar,varded

J

DUVILLE WOOD
TOTAL

Muwa

16,100 3,000 5,500 5500 5,500 3,000

Pole Size Qty
SAOHIL

Unit Pric e VAT Exclu.CIF Nbi
USD

ue VAT Exclu. CIF NbiTotal Val
USD

9 Meters 00 rs0 525 000l0 Meters s00 t60
000II I Meters 2,600 I80 469,000TOTAL 12,600

2 033,000

Pole Size

I I Meters

Qrv
Duville

Qrv
Mufindi

1,500

Total

Qry

) 500

Unit Price
CIF Nbi
USD

t55

VAT

24.80 542,500
1,000 1,500 2.500 165 26.40 412,500TOTAL 4,000 3,000 7,000 t,095,000

SECRETARY DATE

z lrlo6

l

l

l

l

I
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L

r

i

i

lll

Pole Size
Qr)'

Unit Price
CIF Nbi

USD
VAT

Total Value
CIF Nbi

USD

9 Meters 6,600 150,00 24 I
990,000

l0 Meters 1 2,1 50 l_59.48 25.52 1,937.682

I I Meters t, 0 0 0

l2 Meters 250 189.66 30.3 5 -17,4 t5

TOTAL 19,000 2.915.097

iv. Aurhority to obtain quotations of road delivenes direct to Mornbasa to

cover coasr Region requirement from both M/s Mttrva and Mint

The total Cost Delivered is CIF Ksh 530,969,4391: Inclusive of 160/" VAT'

Delivery shall be made as per tabulation on (vi) above. Payrnent tenns shall be Cash

RgainsiDelivery Basis and./or through Letters of Credit to accolnmodate the practical

p.'ocessing within KPLC's system, where lnvoices and Delivery Notes are raised and

delivered on a Truck - by - Truck Basis-

CTC MIMJTES OF I9'N JANUARY 2006

\, nAl ltlvlA l\

Quantiry 19.000 of various pole sizes on stop - sap basis to M/s Mint

Holdings Lrd (sourced frorn the table above) at a total olclF
uss2,975,097.00 vAT Exclusive and estirrtated Kslr 258.8-1i.439 VAT

Inclusive as follou,s:

zl 1at_ -DATE )

l

il

I

I

SECRETARY
w--1''-'v

DATE

>lzlo{
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THE KENYA POWE,R & LIGHTIHG CGNTPfu\Y LTD

PAPER'1'O '[HE CEN-IRAL TEIliDER COMP"{ITTEE

i)REI']{lil- I) tl\ -i:ltr;iltlt\ ( ) ( )krrrt \..1>l.llti \1}ti.irr':. N,l.tirJScl

MATTERS ARISINC PURCHASE OF VARIOUS SIZES OF TREATED
WOOD POLES On- STOPGAP BASIS - CTCI4?OIO5 OF 29TH DECEMBER
200s

1. INTRODUCTION

At its meeting of 29th Decernber 2005, CTC vide irs minure number CTCl42O/05,
approved the recommendation to purchase 12,603 poles from M/s Sao Hill Industries
Ltd (SFIII-) of the Republic of Tanzania at a total cosr of kshs. 629,203,178/:, ro meer
part of the balance of KPLC requirement of poles (Minute atrached as Appendix i).
The total balance/shortage of requirements as at December 2OO5,was noted to be
43,000 poles and this shortfall of requirement is critically needed for use on the
stalled projects for customer base expansion prograrun e (Rural electrification,-
Ume rne Patnoj a; C o nne cti on po licy).

The above approval was subject to a positive due diligence/factory visit to M/s SHIL,
which was to be conducted urgently to facilitate progressing of alvard and signing of
contract. At the same time, since, M/s SHIL's immediate ex -srock quantities will not
meet immediate lalance requirement, the-CTC also approvecl lacrory visits of possible
additional treated wood poles sources in Southern Tanzania (as tiad been invited by -

some trading/supplying companies), to bridge the gap, as follows;

t.
ii.
iii
iv

M/s Sao Flill Industries Ltd
iWs Duville Woodworks Ltd (Ms Muwa Trading Company)
M/sI'anganyika Wattle Company (Mint Holdings Ltd)
IWs Mufindi Woodpoles Plant and Tirnber Ltd (Mint Holdings Ltd & Muwa

Trading)

2.ACTION TAKEN

I-he Kenya Por,ver & Lighting delegation of stalf and Directors carried out factory
visit missions to treated wood poles trearmenr planrs mainly from invitation by the
suppliersitraders based rn SouthemTanzania Region frorrr January 9'h to January 1,1'h
both dates irrclusrve.-ltre report of the factory visirs is attached as Appendix 2.



3. RECOMMENDATION

Irt r ie* .l'the sirrrario. alr-eacir outlinetrr 3[-r1rre antl the positire lirlciirlg tr1 t]le f aclotr

r iSit rIt:>ir'rnS trn lrll tltr^ tlr.ittlllCtli trllllttts ltiii Stttl-rc lr.lt'eStS \ lSllCtl arltl SirlCe 1111 1ri lrttl

to \l . \Illi srrli ic,rrc> lr Ir.tlltrtei tcr'l uilcnrcrtt rrt .tl'rr'rttt l0.l()0 'q;11i1)tr:517r"' tri Ptllc>.

\\ L. lCLr-iintltCltrl lltq lirllt)ri lll!.

lssrralce pl ;.t lettet' 31-3q'at't1 alld colltraCl to Nzl/s Sao i'lill llldtrstlies Ltd

ll60t) \ar'roLrs srzes of poles (colllprised ol- 5'100 1'6'1 s\-5tt)cl' arld

balance to be delivered aS per table belor'v) at an estimated total CII:

KSh.629. ?03.178/= Nailobi Sor-rth Stores, inclusive of VAT (Appendix l)'

Award ol'contracts to the other treated wood poles suppliers as will be sourced

from the identified treatment plants/manufactures for the total ex-stock

quantities of poles available at their works and to be supplied periodically as

follows:

lbr

the

o1'

)

SI,PPLIER EX-STOCK
Immediate

Feb
2006

IYlarch
2006

April
2006

May
2006

June
2006

S]UL 5,100 2.s00 2,500 2,500

MUFIND] Mint 2,000 3,000 3,000 3,000 3,000 3,000

TANWAT Mint 2, 000 Start

MUFIND] Muwa 3, 000

DUVILLE WOOD Muwa 4,000
TOTAL 16,100 3,000 5,500 5500 5,s00 3,000

TREATMENT
PLANT

0

SAO }IN-L

This arrangemenr shall'go a long'way in bridging the gap of requirement balance by

38,600 poles..

A further 3,000 poles be awarded to Ms Muwa Trading Company on receipt of

original .onfi.-aiion letter frorn Mufindi woodpole prant & Timber Ltd that they

would make available this quantif'y to Ms Muwa as per their letter of January 16s'

2006.

4 COMPARISON S OF OFFERS

M/s Mint
V,AT Excl

USD

1i948 t git 682

t2 ill

0

47.-rli
291 )097'\

) I r,t'.r[r

Z

Pole
Si ze

N4 eters

N1/s Sao Hill
V.AT Excl

USD

Qn Unit
Price

Total

M/s Nlurva
VAT Ercl

USD

Qnv Unit
Price

Total Qr:' Unit
Price

Total

9 N1 i -' .; (-tlt lr0 52i.000 1.000 r40 ) 40.000 6.600 lt000 9 000

2 l0 l'4 5 i()0 r60

Ii N,j I (,00 i r80

t.040.000 i.500 I ) : )4 2. )00 r2.ti0
4 68.000 2.)00 16' i .lr2.500 0

) tnJ 0 2i0
7 000 i r rts; ooo r9 000

.l

l 0l1 000

r 89 66,

I



I.\i B
* M/s N'lLtua irls -I f)00 polc: o1'r arious siz-es s.rrrrccrl f lr)r'n Duville Wtroclu,clr-ks irnt'l
lirr-ther i.000 h'orl \lLilrniir .rr lilablr'rnrrnetjiarcir er,-sr.e k
+* Nils Millt I tttrtcs li'\t tol;tl rlrrurlrtr ct,rl[.iir.'> iisirrcs iirr Nl : \,,lLillncli Wooclylolr-s
Plilrrt l-ltlt'l lltt,:e rrl \l : l.tttS,i;rr rk.t \\.rtrlc t \)rll)iiit\ -1 ltr 1tr rrr 1s sante- inclr-rsir c trl
t] l'insfi0r'1 ttr \.rirrrhr

6 AUTHORII'Y

CTC is I'equested to auard the COlt;r'rri lbi-srrpp.,ir o1 ileated 1,t-)p(l poles as follOu,s

a) Quantitl' 12-600 of various pole sizes on sroir-gap basis to M/s Sao Hill
lr'.1u..i,'i..- I-i,,'i,=- a:- - i1.;ai ._r.i .,,i CII- l_l!'i l.l)1,:, lifl CC 

..,,^iT f.x:ll;...i,..:
and estimated Ksh I76,883,375.00 VA f inclirsive.

b) Quantiry 7,000 of various pole sizes on srop - gap trasis to M/s Muwa
Trading company at a total of clF uss 1,095,00[)_vAT Exc]usive and
estimated Ksh 95,265,000 VAT Inclusive.

antr to Muwa'fradi
Unit Price
CIF Nbi

t]S D
VAT

c) Quantity 19,000 of various pole sizes on srop - gap basis to M/s Mint
Holdings Ltd (sourced from the tabre above) ar a roral of cIF
us$2,975,097.00 vAT Exclusive and estimated Ksh 259,g33,439 vAT
Inclusive.

d) Authority to obtain quotations of road deliveries direct to Mombasa to cover
Coast Region requirement from both Ms Muwa ancl Mint

The total Cost Delivered is CIF Ksh 530,969,439/: Inclusive of l6oh yAT.

Delivery shall be made as per tabulation. Paymenr renns shall be Cash Against
i'tli:-,^-, D::_. ^,-;;^ -i.
'rri r vr ' iiuoiJ ai,u/(ir ririvi-iS!.i.i LcLLtri-5 ui Lrsuri a: vv1ll oc ilegollateo io De aDle to
accommodate the practical processing ri,ithrrr olu's\/siem, r.vhere ]nvoices and
Deiivery Nores are raised and delivered on a Trrrck - br, -lruck 

Basis

Pole Size Qty
Duville

Qry
Mufindi

Total

Qtv

Total Value
CIF Nbi

USD
9 Meters 1,000 1,000 140 y 22.40 i40,000
I0 Meters 2,000 1,500 3,500 542,500
I I Meters 1,000 1,500 2,500 472,500
TOTAL 4,000 3,000 7,000

155

165

24.80
26.40

1,095,000



APPENDICES

I - CTCr4l0 l))
? - Report t'ltt i-il.l()r\ \'/istts

-la - ()1-1er''. ll trnt 'rl s \lrnt llrrltlirrg> I ttl
lb - t)l'l'ers l'r()r)r \l i \lirrt lltrltltll!l' I tti
I _ ()1'1crs tl-rrr11 ),I .. \,irrri rr

Prepared by: #-
Recommended.......

-J

i

....f)ate ....1.?.[.t. lv:i .

,l

Date....... K.lt.f9.V.

4



. ;,'\,1..I.il\,,!, .,i11,r.15f5 .'rr.,

f]fifit*dr,, 
=L)eijr err + \\a!'i. .lii,-'; I i'i

Pili t-t',ci-,1. o(,,jti. -,-,, .':,:1,r..

't )i r- ^'

\ (- l-C pJpcl L)ir i'.,r :

\4anap.er rvas drsctr:sic

\--t.r rl \llLll_, lrc\

The CTC nored rhe t.ollori,rns

111

.la-iili inr-l: ,::::tl::l::..:r,...::::,:,-,-,::r:",-,-',.; .,;i,:,i-'

poles, had experienced logislical and llnancial challenges,

resulting to supply backlog of 43,000 as a1 l)ecember 2005,

thereby crippling all pro;ects for Customer base expansjon

programme and Rural Electnfication projecls

That through the idtiative of the Ministry of Energy,

1r4/s SAO lIill l:ndustries Ltd of southem Tanzania, who

have some immediate ex - stock quantities of required

treated wood poles, has been identified though direct

solucing, to deliver all their ex - stock quantities of various

sizes mrmberilg 5,100 pieces and olher various sizes

mrmbering 7,503 pieces to be delivered in equal monthly
quantities from February 2006 up to April2006'

That a Factory Visit shall be made to the supplier by
-KPLC management including 3 directors who are CTC

Ivlembers.

rxl
t

lv

v

That the above Factory Visit to cover other firms who
are possible suppliers such as M/s Duville Woodworks and

Tanganyika Wattle ComPanY -

That a letter of award to supply various sizes of treated

wood poles to I\zVs SAO Flill Industries be made after a

positive factory visit report.

The cTC APPROVED awarcl of conrract for supply of various

sizes of treated rvood poles ro M/s SAal Hill lndustries at a total

CIF cost of USD 2,358.445 []ishs- I 76,883,375i=) VAT
Inclusive, Nairobi South Stores as per append I attached.

rnr r^^- ^-l

Cleanng Agency charges-

\zl, ,/\ o

CHA1R]\A\

SE,CRET,A.R.\

L

Lr +TE

ar r -i:

,1

16



(-l-C,'Jl0i05 ol29/12i0: \pt)( ntii,. li

Quantity
De liveiry
Time ilnrmedrale

l.-:nrr Piice
CIF

Nairobi
Stores
USr-l

Total Unir
Price CIF
Nairobi

onths

Quanirties

\4
Pole Size

3,500

I

9 Meters 3,500 Immediate 114.07 609,035.00
10 Meters 1,400 humpdiate 1,400 18s.62 259,969.00
11 Meters 200 Iilmediate 200 208.80 41,760.00

10 Meters 7001,
Per Month for
11 months 5,1 00 t&s.62 946,662.00

Metdrs11 800
Per Month for
i 1 months 2,40A 208.80 501,120,00

TOTAL 12,603.00 2,359,445.00

l
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The team confirmed the treated wood pole availabili

T: oiP to Tanza:ria Wood pole lndusr=j 
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2006
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sao irl Industries Ei{bo At'tli: Green Resources Limited

^' -'^' e'T)irector oiTreeFarms A'S

Mutuma Mg.Pry, iffi"Jf-"J""""::",
1vtel'arriki Ngibuiff ;##iJeonrolrertIanls"\etm f*U[r"Manager
Minja" A_ ^ A*ra Mana[er
MakoYbP'G polesManager
YudaM. 

"i""i"gg**ManagerSimon Kabuka ii;J.is M*us",
Kisondella AA n"I*"n and monitonng Manager

MussamiP d;;D"""1oPment Manager

Kabrru G 
CDMMuoug"t

Lvimo'.P ^ 6p Proj""t ruanaBer
LuwagiJla,S p"oi", f""i,r,i.iun.. ---:^ l.l
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N{hagama' P 
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.l onarhan Cianr-,
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I IlAX

Treatment plant

NO OF POLES NO SUPPLMD

i-),,. .,

\ ;, i' i

r,'- t i

)._- --_ -
i .r I'J

\t

Pole l-rearrueni plrll I

QLlll ^^r--r' irL ljLltiS lfiainl(,;]l l!:rf i h3r .:,. : ti ..... I ;t,..1..:;:r.j, it, lteA. ,ir\hrch are for the local rnarkir rrh,lt r,,. ori..,,,.,, r,rr .r{-ro,r. ,. -. -''lt't' 
i:riltt ,::lcr. i)i poies 6(-l9b ii

countries SHIL marnly irears pote s rc,r-t,i^"'iri:l 
i(r"/o rs e\pcrrleci to rhr Culf and orher

Belowisasrrm-n2y-rrofrl-.,,e:1:i:....-..;j,:..{l-.,i,::;;,.. ,,,;.,.-.,.,

Due to difficulties on the part of the consurner
balance for TANESco p i,ooo;;r;;;""' SHIL has suspended the heatment ofpoles

Forest Operations

.-'^--r- r ^ .Sao Hill Industies currently has forest cover of 40,000 hectares of assorted wood species. Theyin-tend to increase thi; to r oo,ooo il.i-"", t, a few'years ir-". n^1, materiars 6ru"ityptos'species) is obtained from sao nripr*t^tio, ro."rt pr"rr#*, a State owned 
'roiest 

pranration
ff ff:'#.-om 

private woodlots. sru- p-:.",; ,;;';;;;ting from own forest in fte nex

Hii##dicated 
a right to acquire suitabre pores from forests beronging to the Tauzanian

The team made a visit to the Gurusilo range foresr beronging to sao Hi, Ildustries.This forest is 25 hectar.r:;; ;i,l ,iJ,.r,i1t ro ,uppift-o,ooo pot"r. Trees are spaced at
3.*,1?T; *i J|i,:T:.[ :.? T ::,lli n:,,:i,:IL: : l r: :, * : : : r 

q :. q

;;;., * ; ;; il ;;; # 
i:Hi: :* i lx ffff J i: 

ji,:"t.T 
;:Lt ;ttl ffi ** ;,holes are drilred and treated according to cusromer's specificatrons.

2003

2004
I0,000

32,000
I0,000

25,0002005
I 1,000 NIL2006

,I

o The treatmenl plant comprises olrw,o trealmenr cylinders 20 a-,with a combined capaciw,ro.,r.ri Jo6 i."*r r., derv l,is,, u 
"'112 

meters long respectively
CCA from Arch chemicars Lrd LK i;..,_r,,( -r -,.-.-_ ^.,.,r:try:. 

rre-armenipranr using
prior to trralmeni. L " 'r!*r i'rL5ul \'ativc ts diluted rc 6%o solurion



poles are ireareci rlslng ihe reco_rnrnerrdri.piii:rrlp-\ 
acLrrii'r sihrdrr'le ior I horrrs 10 retentlon

or 20ks/cL bic i'e*r ss,.uood ,:')'-::::l:"'f 
:;:i;Jli;ll i::i!;iJl;::J:[ll:]i::' "t

Operatiorls in rh=- ireatr';renI \ar:l iLrrir;' '

\eri'.; Billa3'l i i \'3:10:lii :

I

I
I

I
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I

I

I

I
l

I

I

I

I

Er-Stock Treated Poles

The follou'ing srock quantities \\'e Ie co

Pole size

nirrmed to Lre lt rlle treattrent plant

I reaieo
.. .-i.

i Untreaie
\ .,^.L

Felled
$ock (at

Srock from

private farmsd

i ioresr

'16 81)
7

The untreated stock at ttie yard w,r be treated within rwo days to make up the 5'100 poles

conimitted to KPLC

c ofi piiaiiti- t*a#E oiilx*sto ck p ol es

dimensions, drilled holes, markings and strengths as

The above Poles were randomlY tested for of
of Below ls a

o1:-1^t,licnarifv (can be compensatec)
+ iji;r-----3i!E;ri -.---- .... : I r,,!q..- T..Iei r.li

From charse sheets and test certificates q-:L"J::rtJJiii5ff;:t to 2ukg LUrv r'-ururv,rv'-- '

;ffi. Thir is in agreement with the requu

*#**:'^:li[,:",Ti?1\^];Ll%l$f ;:T"";:i:1:l:'T::"'Ti"i'?*"ffi1]Jtlll"'u
6,000 Poles at vanou

of MaY 2006'

I

1

I

1

I

4

9]i/flvl 26462I
10}/fi\4 10584
12\4I\4 2ll

6 000
1 428

3 '127

S

Hoie4le3HoHole2oundiile 1eHodiaGdia

,1070
1,50

19Iw11

4,tO Y60
232mm5?mm1 1070777:235mm 150 455

1070
140

13

460 760
12

1OIdI\d4

760 1050140 450
233mm8Omm1

150l50mm 23Omm
450 750

0]vllv11KPLC
21Omm150mm9I\4N{KPLC *DIS *DIS*DIS*DIS OK
OKOK



TneSe fiLrl;-\ ue rt' itiirti l1)i ai:l,li-lriilai :i !.','r.': \i li\ :'P (, 'l:t-, jllJ-i.lll'j \\'ere noted lO
cOlttpir lhr :ri':'t. - -ti i''n i'. .:< .,,.','. 1 1 . . - '.

Er-Stock Poles

T)'p" Qurrntin1nunr[t.-r',

!\iil
I 0r"-L\ I

]2NNI
-i _ie

l_i0

TOTAI 2,0 00

These poles are available for KPLC upon signurg ol a contracl.
---- -..^ --.i

this will form a basis of contractmg. This should be clone rvithin rwo weeks.

MIITINDI WOODPOLES PLANI AND T'I}IBER LTD-
Supplier/Asent MintHoldinp Ltd- 13th JAN.2006.

P.RESENT:

Aziz
Azrz

Mazar
Abdul

Director
Managing Director

BpIe Treatrnent Plant

Id is located 40 km (south) from the township of Mafinga. Thjs is an integated pole teatment
facility with drying Kil:rs. It uses both Creosote and CCA wood.preservatives. It is the major
prod-ucer ofteated wood poles for TANESCO. The pole teatment plant is fully certified by
TBS. The combined plant capacity is 720 poles per day of assorted categories while on four shift
cycle.

Ex StockPosition

The team ascertained the availability of 2,000 of well-treated poles comprising 60% 1OMM and
40% of 9MM poles. The poles have been treated with CCA to meet TBS standards. Quality
check indicated that these po)es comply with the KEBS/KPI-C standards.

These poles can be delivered ro KPLC store s wjthil rrvo rveeks after signing/awarding of a

contract.
Tiic .:uiiipaity i- oi., uriiiir-ir;iiuu ,- -.1r;riy ., i'.,,ii", l:,C00 p.i'. .i 3,tJ00 p-it- Psi iiiLirii;i Svvii
thereafter.
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]VIAD{ CONCLUS] ON

KPLC ca. eei rhe heliirice r.f !.ole s lrom the ahove tlcal'r::rrt [acilities irr Sortihetn Tarlzanla

llt ,ill si.l;,it i, t.; ii-:r.ti' 1r ;1 11r.tit-,r,:i lr get i,: 10C) o1llq'i ri.-,nteijl:ieli Ar:,i :::-,,'ii'ii'i- 
r6 <r'ri ic'ie:

,.,. .\it;i il.r'.i -i.;,,' r, t,.J-i i,-- r,':-,;llii.l ,i'ii aC;',il3Ctll'r:- \iiil iite a(-all.i'it-'("' i':'''Jrr':;:
.,..,, .\l ,.,-,a, .,.r t. . .-.(.,-.:-.i - .,,..,.:i.i iOr l'.DLC brlr il',i lr'aill il:lil il't:'( :( )i':':-'li-i> !l:

..r(,aat:ll.ic.lii ,t: ilc\ ..in hc rriii F\ri'ihii ihi lr-iorttlttir:d3tloli ls iilp!'taiiJ.] l" ii'': l'''iirl''i

tite\ are t\-5iircr.
1r rS hrghly rtCotnnlendeci that llnmedlale COntracl be apprOved on lenl'lS strbttlrned b1

suppliers to address the current \looden poles shortfall

The managemeni has requesred quotaiion of deiivery of some of these poles direci to the

Coast Region from one of the suppliers/producers'

l! ..r,aq firther .n!e{i lhat oualrry enqineers will monitor closely the above transactions from

Tanzania on an ad hoc basrs as dellvery of consignmenls progresses'

o

a

?

Uo

1



Y\-ir0(-..-rf)r+ B.a

Mint Holdiffigs i*td
H i ll-cide Ap'aiiments tJPpe ft t )t

Ragalr Rc ofl Ngong Rd
P.O tsox 7770 GPO Nairu.L,i Kerrva
Iel (254-20) 890361 2136422
F a-x i.254-20) 2737094

Cell Phone Cf,3rc217 1 3, C72CL55.1 5'i4

Cur Ref KPU4/6
Date 16/1/206

Liglt*g Co-Ltd

fuSpb of Becqiciy Trps4rp ,ron-.foles and ry Rryrsron

tte a+

aprleE

rwo
e+9.!+1l1s Io -lay tle

'wb

P.

5$."
Eear Sir.

of elffg-i.ty. q4+snuission

4" qps,GCA treated

as

ps.a

av*!

au-y incorvenieoces thar may have been carrsed but thrywqr."eoCCaSiongd by
rnAttess €ffirely out of our conuol

Yours Truly

Andrew

_-_
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ft#int HolCir: {ls Ltd
-iil srce A oa t ille,-[s Uo.,:er ;;;

xagretr ,Rc orl r.qoonc Rc
P I) Fcv )7r-rf r-lDr-.l

r el q254- l'0) S903i I I / jS+ ?.
Fax 12:4-20) 2737094
Cell Pl-rone 073H21i 7r, 072C_5515.r + o72).5t:tES

Our Ref KPU3/ffi
Date 16/1/2O06

lPo
'1

fhe Maraging Direcror,
Keu-faPolr€r u"d ]j$riog Co-LriL
P.O-Bcx aOOgg,CpO,

Nairobi.
Kerrfd-

*
D%r Sir.

Srt!P.}Iof E@isityrii--rumissionp-oles

ThA I.* a
i' 

'
PffiEr at{i tietfing CCId1x4nly

o$le[$ir Fq_],esa
PJa'rt itrMafinip qnrhe

dateq the4Flanqary

17frO0,pc1esof. stoq&s at,MtfrqiliWoodpohs p-laprr shall be
?f

*a

tt:attotat

!'
a. 700x 17-400n"r-

185.00 D€r poled

fne stqqh foE Ta"pytaWffiIe Company am m, immerriere dish115gm]+r shall mnsisrof

: ;#"if m{iqm gA *** 
"rpq-"1-t"n 

poks d us$ trLwp€r pob
:, ffi,: lf *dj* SCA treated rrap_pjssio" pqle" mUS$ 185.00perpote

,,-i,*ffj.]T-;* 
'QC4o.ai.a 

Gauss zzofut**r.Prices,i.qilusive of ransporr m Nairobi ,"a,rt puries and Tares,, .D.

A-tr21h9i 3:e t!'e :=ar1'.i;1:-;;=-*?;.i ;; <;i'.;;2i,r- iirrrl2:_i 
= S=;i,r, d _1.;i i;.,ii. ivirril,,,ii .

woodpoles Plaat and rarganyika wamle c,'mpeny. ar* r*nJi-ii'ffi#Hl
Axthorizztior for Mirr Hokiirg from bot}l compa,Dies-

Yours TruIy

',,
*:'t*''

Andress Mb'uru I{D '

{
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POBoxl 807

Nhnt Ht'ldrrre' Lrii

P O Bor 7r?(l

GPO,
N arrol-tr

Kenrya

Dar es Sala-,rrn Tanzani;

;; 
"' "-it' 

(0)12 ?l ]b6li I ')lirls
F; +255 (Cr,i2 Iiir'621

E,raa,f daiessrla:ol'i"i;nti:''ir'i :'i:' Jr)

N.IO]VIBE
il* zs5 (0)26 218zzar t?

ru. +255 ($)762782461
Etq:! t2!*atfnafTraaqlorests EQ-m

i6 JanuarY 2O06

Sale of tieared encatYPtus

ComPanY [KPI-'C)

potffi to KenYa Pcwer trld f4glltittg

Dea Sr,

Fufier to fre visir, to Tmgmyikawmlq.coPqH-L,,8@ 
flrm'w4) oql'f Jaqtr'y

ifr ffi ,orthederegdi*ni*f *c,i*il;''trt*'ffi-'Td$*il''g*''suprpiv2ooo

. 
p ,*.. is a certified pro&rcer'ofteaell'poles anda copy of.orn. .flfi=***ry

de"r"ffi#;f-i;'"'r'd''OBs) is dta(hd' ' , "' : '.

,*. Tmwd is currertty in firs fifl ryees 
of acquiring ryg.',4*' ceftif,cdioa It is

fi ' simla$v[ow+s lqsltilqilsf+al aSforrore+ tffif#'ffifrsct
#,ir"aion. tt tu #;;;Jilil6'p'oqry'*i* eempre*

' *rr letter also s€rves to ccrfrrm ,l1at iDfiese curreflt discossions with KPl'c frat Mirt

Holrlin gs rePresenr Tmwd'

Yours fai{rfirllY,

Ronnie Cox

ffimagtng Duocror

I-OCAT]ON OF REG]STERED OF-F]CES-

KBENA PRTVATE BAG

N]ONtr]E, T,{NZANTA
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TANZANIA. BUREAU OF STANDARDS

SHIRI'(A LA VIWANGC TANZANIA
P-O. Bor 952-t, D.\R ES S.{L\{-}l

RENEWAL OF LICENCE

To use the Mark of tlte Bureau

EHMR$THEHT

Licence No. 0420 -wooDEN POLES

GrElNtEd IO: TANGAH.YIFA W*TTIE CO. LTD
P O Bo)(,ls07
DAR ES SAEAH

ishereby rens#edhf tlle petlod oIIEYEAR

Frorn 20.0F0.8'15

To 2oo$.06:'14

Date'2005-10-27



DI'Ot-t-s PI-.\\T .t Tl\l Br.ll l l D

hAWP I
irt tt\l)l \\O()

D,' t!,

- /,ll,iil/ /l I "l"a(; -ta)ltf ni t Or;li)-'r'( '/

rtcilt H o lL!

i, Lt Bo. ;51 I l
fei l:' l2 l3032qS

far 25\?22808100
Cr:ll i!. 741 600?59

DAR-L t

P O Bor i93
Tel l-i5 ?6ll6!0E'l
Far ?55 26 1165084

Ccll 0144 107981

POBorllS:
Tel l5i 25 2iOl:lS
Fa^r 255 25 I rt):90i
Cell 255 ?44 l0lqSr

,*
AM MAI. INGA

Entarl. rnel trabtt anspor lGtr*ol'o.[rrca cor

l

\

\

AL

i)tt. clrtt

Dare. l2ll/06
Our Ref. i\I\\'PT/NI H/001

KET'ryA POWER & LIGHTINC COIvll''ANY I-lMITED

Stima Plaza, Kolobot Road

P-O.BOX 10099

NAIROBI
KENryA

Dear Sirs / Madam,

fVith reference to POLE SUPPLIES

& established under the larvs of fanl3g!g' having

)ve, rvlro are established, rePuted
its principal office at having Proven exPerience in the Design &

ni a4r.r facturers lor
Su;rplv of such eqtriPnrent for srnlilar vol tagg level herel'Y authorrz-e

tlre larvs oI Kerrya' to srrpply and sigrr the contract with you for the

SUD nlv of W ood Poles
he

AIINT IIOLDIAGS
Upper Hill.
Hillside APar{menls,
Ragaii Road, off Ngong Road'

P G'Box 7?70 - 00100

Nairobi-

A conrParrY established under

WelrerebyextendollrgUnranteeandlr,arrantyfortlrecqrriptrrcntollcrcrlbyusforstrpplybyt
,f,"". finl agninst this irrvilatron lor bids-

TlrisIetterofautIroritviscflcctrr,e;,.on1nItlr,entettltotleddareandrCll]alI]5ilr[ullforceUntilour
flrrrlher notice

Nlufindi \\replp6rlcs Plarrt ;rrrcJ Trrrrllcr l-TD

P O Ror I93.

NIa[rrrqr.
T att zatr t a

ol -.o and llrre l2 Jantrarr 1006

,\trllttrrlT\-(l Srlrl:'ll(rr\ Azlz irl'tzrt

Si! rr ctl
JK)

11'*
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'' it'i'LrtLtr X +

B4 Ij1ryA TRABffiG CGMP.qhrY

i'.o. ito_\ {9670 _ 0010()
N.A.IROB]

TII L: 1441 9 65 t0722_7rl5g3 g

l6* Januar;,, 2006

The Managing Director
Kenya Porver & Lighting (_.o. Ltd.
P.O. Box 30099
NAIROBI

Dear Sir,

RE

o
V

P

C
I
2006

UP
E4

c
JAN

S
\J

r

P
E

&
C

I 7

Iq,v
lytaN4

\
R

is

L

SSA

DE

Fst

Further to our letter of quotation dated 20ft December 2005, our visit to two factories inMAFINGA TANZANIA, berween the ,ndersigo.d ;d th;i.,#r*,;.ri,; t##^ #assessment and our leuer of 12m January zoo-0.-We ar;;"*.d,; ;f*;; io,oOO poleson the following basis:

ff"frtrfdposition 
to supply 8000 poles immediately and a turther 2000 poles in the

1' DuviIIe wordworks have confirmed that will supply us with 5000 polesimmediately they receive our confirmed order.2' Mufindi woodpoles Plant and Timber rimitea have alocated us 3000 polesfor immediate derivery and a firther 20tGi;; in Aprit.

The two referenced companies are in the process of sending this confirmation a:rd hope to
LLffil ffLTi:* vour crc meeti:rg on Thursdav * ;". your message rhrough the

our filal Quotation lor the poles delivered to your stores in Nairohi wili he a<.fnt)^.,,.-

OTATI ON FOR EUCAJ,YPTUS ELE CPO

2500 9 mete rs iVI lum P s14
5 500 l0 merers lVIed rum Poles s15

S 50,000

s852.500 i

I 500 I i nrerers iVIedi um Poles sr65 ,a1.500 ,500 l : illile IS CSl",lr:cirum Po s204 s r 02.000



I

Thepoleswillbesuppliedtoyourstandardanda}ishupmentsrvi]IbeSGScerfitied,

r.. !s r,,r h,,nrhre reqrrecl rhat irutiallv vou urll 
.1:l ,'.:':.*':.:i:i:tl:r:i:,t"'""t '"'

irrrp"",ionofthepolesUetoresn]pmeilatuurs^Psrrrtrriiiu:rrruu!Jrvut.rr'---

-^*^;- the qnme as our letter of 20fi December 2005'

AII other conditions remain the same as r

Trusting this meets your approval' we remaln'

Yours.faithfir[Y,

S,
Kamau

TRADING COMPANY

I

I
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islo o l |!i v--\' z r-, ., !1- , ; ,r l;_:t_ .t:;. r:.- - .. ..- j=

1,4 A l i "-anr-reiIIHiLYa=eoOI
5 €ar,:r

Refinance Your Hoi-lri ot-rci

Pay Off Higher lntei-est Debt @ ,!J.'^i., !L\

C

Addresses - I Calendar Notepad -i What'sNew-Upqrades-Optiols

: - Check i+=!i

ffi Y:lt*,iifli,rt,*

@

Prevrous I Next I Back to Messages

olrife ^ i.:,speln.

This messag_e is not flagged I Flag Message - Mark as Unread ] P

From

Date:

Su bj ect

"Duville Woodworks" <duville@iwayafrica.com>
Mobile Alert

"J Kamau J W Kamu', <waminneh@yahoo.com>

t"",_:! 1:: 200._6 0B:31:ss +0300

@ Xe: Treated Electric poles

gf,View Contact Details

Hi Jonathan,
p1s f i-nd attached the letter you r-equested

What's your
Credit Score?

"We thankyou very much for orgarrizing a visit by the X".ry_power & Lighting Co.representatives to our factory inMafi-nsa on Wednesday 11th Janliary 2005 ;;a _.iJ-r.op"r,rrof clinching an order.from this meeting please thankthem on my behal_f I am now confirming iylthis letter
!hu!-i wil-I supply you with 5000po1ei U.tr,"u" no* a.rd.April subject to our agreed terms of payment beinghonoured- Transportation documehtation .r,a fogi=ti.=wi I i be to your account
Pfease confirm about the ho.les before i start tretmentbecause it will- not be possible to bore the polesafter trearment."please send me thj-s asap and'v.le shallhave rhe order before the weekend.Jonathan

t+l(==,
Severe Weather
Driving Tips

ts Yahoo! Games -

Rack' em up

.nI1 the best
I Orn

Folders lAdd - Edirl

lnbox
Draft

Sent

Bulk (4)

Trash
lEmpryl

lEmpnyl

My Folders

anonymous

import exports

IHide]



i:i-oi'n

To.

Subject

Date.

" P eie I ir^., a y " < i:ei e i1 @ irv:-,v -: 

"1-":-' 

a'l !r : : -:

wai^nl nnen@ i1 ahoo co l't'l

Treaieci Pcles i\"4WP i-

t'/ed. '16 ..lan 2006 11'522{j +030C

Dear Mr Kamau

lrefertoyourtwoemailstoMrAbdulMehrabconcemingi0andllmpoles'

We can offer You

1500 10m lfvf; poles cGA treated delivered Nairobi at $1Pfl each

1500 11m (M) poles CCA treated cielivered Nairobi at $tg8 each

Please let us know if this is of interest to you

Yours,

Peter S Johnson

MUFINDIWOODPOLES PLANT & TIMBER

f4 u ,., + {'i? k! 1r{ i

)

r*J vq 
i... -':')-\;)-,.,c"\!*

I

1
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ASING SECTION C':-:

;{Ff#ltf H

CTTICIAL ORDER

, , ,:_.l-lting Co. L,tri.
'i',irr ef :ifi0 Li.

tl

DAT-c ?'=--:-

ruo e J 64L2L

INI-,OICE I^UST EE ADDAESSEO TO

P-o Bo--r 101?? Naircbi
cuss No

Delei= -
SiRECT ORDERS.

( )Appliciiie STORES

.4M
' _,o-

'Treated' wood' pole I0'0s - Destn' Nbi'

Treated. woorl oole 10'0m - Destn' h{sa

Treated. wood pole 10'0m - Desto.'Nak

Treated wood pole 11'0m - Desta' ivlsa

Treated wood pole 11'0m - Destn- Nbi'

5, 6. 18, 10I, 537 ,

38,605,

94,+BZ,
5,b

5,9 E]

6, 4-r
4-I6,

6,7 4,1

6,7 4.\
)

6,7

u,ie

6,83

16 ,00

7,00

2,00

8,49

3,08

z,za-

3,00

6,62
9,
r,70

39,827 ,

l3,449,
57,L28,

zo,7z3,

14;793"

23,145

44,826
69,439

11,504,

84,730 ,

D(,37

5

Treated wood' Pole 10'0m - Destn' 5,6 9.6

'Ireated'wood Pole 11'0m - Destn'

lfreated wood Pole llj0m - Destn'

Tleated wood Pole IZ'Om - DesE'

Treated' wood PoIe I2'0m - Desb'
i;;; *ooa io1" 12'oo - Dests'

Treated wood Pole 12'0m - Destn'

Plus 16t VAT

N

Msa

N

7,7

6,7
7,7 5

2

I
t-

i{bI.

-1
.iqt

I

I

DELTVERY DATE

H
DEUVER TO i"s abo s e 

-- CTCtLg,,t05 (a') i

AUTHORITY BI'4/CTC/DTC/NO 
- 

-

41

09

TOTAL

SHS.gTS.SHS.
ONCLUDING SUPPLIER'S

CATALOGUE NUMBER}DESCRIPTION

5ir _- -it-:rJi
TOTAL.S 514, ?!4.

26/0li0i
DATE

\"N
O5 .->

)
ry

^2:OVED AY iSIGTJATURE!

/\ /t' r \ ': -<-1^ ', .\'W\:l'' -,)'r
rv^g

ir! SiGl.iAllOlJ

L-'

*fif,lt ,

YVl, ^,-!,n \ \r.l\\{_'\- zi(qP;

, L ivio(
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R?q. HO r99g.,l('ti1':9/-1:

.l90 
Loop Sfieel. Pleterm,:rii:b,urg l)10)

P O Box 13,8'?3 Cr-rscq.rdes (woZuhr-tJotot lJ2(:2 South Afrlco
Iel: 0.3.), 34.l 2679 Fox; 033 345 5]87 E-rnoil: Ireotedf,iitrr,web.ccrzo

2 Februrrry 2006

The tr4anaging Director
Kenya Power & Lightiug Co
Fax No 09254 20 3750181

ATTENTION : MR.I ODOIIR

Dear Sirs

SLTPPLY OF TREATED WOODEN POLES

We have completed our feasibility sturlv on usinq corrteiners t-t r delivery to Nair6bi. Ihe prices are yery
competitive with the added container aclvantage ol(l') neekll' delivery- (2) quick- port handling and clearing. no
porl storage charges, and (3) Llompetirive riril transport to Nairotri with a frrll 24-25 ton load ot'-pot*..

*.' O* price delivered to Nair-obi (railheatl) in container-s:

ft??€lt0rx XV
I FeoEOd Tl,

llru.
Mediunr
I85mm
23f)mm

lPtyltto

W,5}:i
,5

t-

tia<in;(.

I

Pole Lenpgh

Class
Top Diam (-Ndinirnum)

C/line Diam rMinimun)

9m
Medumr
180nrm

2l5mn:

IOrn

iVledium
l8[)mm
220mnr

l2ur
Ivlediunt
I90rnm
2,l0rnm

Prices in South African R.ands R780 R900 R1040 R1300

Prices are valid t-ot acceplence until I5 Febrrrarl- 2006.
The pricei quoted above exclude the frrllou,ing and are lbr KpLC's acc:ounr

I ) Delivery - Local clelir,ery from rail -siding to KpLc store us not included2) VAT -Prices do not include YAT
3) Customs Clearance -Not included in price quored
4) Dury' ana Stanrtory Cha4:es - Not includetl in price quorecl
5) Container storage and demurrage charges at Pofl or riilheacl or KPLC stores is not includerl in pric.e

qucted-

It is t-rur understaading thai if conlainers are senl from lt{ombassa to Nlrirobi bv rail directly iDto ICD Nairobi rhen
custorns clearance can be done by KPLC siaff in Nairobi.
If you want dre c'ontainers trartsported b-v- ruad then ihe customs clearance. rluties etc will have to he paid in
Momblssa and KPLC rvill have to ascept dt:livery in llomba.qsrr. We rvill nass a r.rerttt f41 I-l,Q,1125,-l ::e:" .10'
__-_--:_- _ .

'he:t:!a:-e .---*:

w: ;T. u".1, t,rypfr'r-r#iJ. ," fpLa tbr the pasi 5 vears. The container oprio. has resulred in a major
reduction to t}e cost of poles delivered t,t r\rirohi.

YrrurS sincerely

HOWARD E
MANAGING DTRECTOR

DirEclo.s 1-1 ip pr-llg! (f.,fJncging Jre.:ir-'r: ai C.H Hotle/ lcflairmor'.)

t "i !r1{j'0i! i.r.li',c[)ir i]!!1ii (l:ivlui 91r:'11 9')', 'li: l
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Treated

-i I January 2006

The Managing Director
Kenya Power & Lighting Co Ltd
I clr1, lrrJ lr-71-)'t j u J / JV r. O I

-{TTENTION: MR J ODLiRO

L

\

!-4 ,?

1 \

Dear Sirs

.SITPLY OF TREATED WOODEN POLES

\Ve are doing a feasibility studY on containers for delivering otr poles to
to reduce the high road transport charge frorn Mombassir to Nairobi.

We need c-lariw onthe fbllowing Kenya chzLrges:

VAT chsrge t'or gc,otls enterirlg Kenya. If KPLC pey thi.s chargc tlien it cal
be claimod back by KPLC. Carr you confirrn thal KPLC'will pay this chargr;?
Customs Clearance. \\'ill KPLC agenls clear the cargo or must we arrange
ttris?
Duties. Can you oonfirm that poles enter Kenya duty free.
CCA Treatment. AII local Kenya suppliers treat with CCA so \Ie a-ssurre w)
can quote on CCA as rvell. Containers fbr CCA treated poles are readily
available. It is more difficult to get containem for creosote poles.

\,\
b

a

])

2)

3)
4)

If otr calculations are correct, we are confident that rve can reduce the cost of deliverhgi
our poles toNairobi by a very large amowrt.

We can ship containcrs on a wee.kly basis so rvc catt offbr a regular ,'voekly supply of
poies into your ivlombassa anti Nairobi slcres. if you wani us to qllore on other
destinations please let us lorow which tolurs to offer delivery 1o.

Yours sincerely

t/Ln-
o D HOWARDHOLLEY

t / I,TANAGTNG DTRECToR



Treoted'Ti

l7 January 2006

'l'he Managing Director
Kenva Power & Lighting Co Lt,J

Nairobi
Kenya

..'-^':-j ii-ii'I=ri : i'-'iR..i cE-uRC - i-i'-iAiiaGli;u;)IiiE'c it)
Cc A N GATI-}KTII _ SUPPLIES MANAGER

H
Itl:Ci,,,.-r_.

Dear Sirs cP 
L.0n ,

Yotns sincerelY

HOWARD Y

lPtyl t-to
Reg. ilO. r9t19/ot?1 2?D7

l9{:} Loop Street, PieierrncrritzE',urg 320)' 
P O Bcrx I 382-1 Cascor-ies KwoZulu-Nlotol 3202 Souflr Africo

Iel: (133 3422679 Fox: Cr-1,3 32155187 E-moil: treolecliGtmrveF:.co.zo

a7-

!:i{
lr1 :rl:
-xl 

-

=t.€-
1ul+,

:....

DEI,IYERY SCEEDLILE FOR 14M _ lEM WOODEN POLES

:

\Ve request that you consider exlending the delivery period for the last shiprnent of l4m - I lltu

The three main reasons for this request are:

:

l) Very heavy rairx in the fiee grorving areas during December 2005 and to date in

Janusry ZtiOO In January Z0O6 we have had flood wamings in most parts of

. Mpumatanga provinte, where the tees are grown, becotrse of a tropical storm of[ the

coast. As a"result wb have not been able to rnove a single pole out o{ flre forests 'this

rnonth. As you lcrow, the polcs \vc are supplying you arc cxuemely large, some

weighing ui io on" anA a hUf nns each. w" hur" to have several days of sunshine

before n* d* rnove the poles frorn the forest to the road-side and then into the

treatrnent plant t'or processing'

2) Because oi flr. healy rain-s we bave not been able to supply the plant with poles so no
' pole drying tr* t"f.*i, place_for the next shipment- We need lime to 

'nsure 
that the

pot", .. p?.p.tfy aried before treatment and so we request that the Iast date of

sluPment be extended-
j) We also need some time to senrch for a vessel tliat rvill take all the poles still to tte

delivsrcd because we will have to ship all the poles in one shipment' If rve do not do

this rve will firrd it,Jifficult tc, find space on olhcr ships to take a few poles that mal'

be left behind'

The weather conditions are out of otu mntrol and the tropicai storm in Mozambique has bet:n a

major disruption to our forest operation'

we regret having to reqrtest an extension to the deliverv periotl ancl we rvill do all we can to

delivei the last of the poles as quickly as possible'

t

MJ.NAGING DIRECTOR
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