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KARATIl LEVEI- 4 Ilospital (KIAMBU County Governntent)
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l. Acronl'nrs & Glossary of 'I'crms

PFMA

MED SUP

FIF

HAO

NSM

CHMT

AIE

CEC

BOM

NHIF

NEMIS

CSR

IPSAS

PPE

CPA

BBM

BA

Public Financial Management Act

Medical Superintendent

Facility Improvement Fund

Health Administration Offi cer

Nursing Services Manager

County Health Management Team

Authority to Incur Expenditure

County Executive Committee

Board of Management

National Hospital Insurance Fund

National Education Management Information System

Corporate Social Responsibility

Intemational Public Sector Accounting Standards

Property Plant and Equipment

Certifi ed Public Accountant

Bachelors of Business Management

Bachelors of Arts
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CCC

MCBH

OBG\'N

MEDS

UHC

PHO

BSC

LVCT

KQMH

KRCHN

MLT

Comprehensive Care Centre

Bachelor Of medicine And Bachelor of Surgery

Obstetrician GYnaecologist

Missions for Essential Drugs and Supplies

Universal Health Care

Public Health Officer

Bachelor of Science

Liverpool Voluntary Counselling & Testing

Kenya Quality Model for Health

Kenya Registered Community Health Nurse

Medical LaboratorY Technologist
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KARATU LEVEL 4 Hospitol (KIAMBU County Government)
Annual Report und Finoncial Statements for The Yeor Etuled 3Ut' June 2024

2. Kcy Entity Information and Management

(r) llackgnrund inlilrmation

(b) Principal Activities

The principal activity/mission/ mandate of the hospital are to offer the highest attainable

quality health care to our patients/clients with dignity and utmost professionalism within

the shortest time possible. We endeavour to be a healthcare system/centre that is

accessible and available for every Kenyan.

Vision

To provide an efficient, effective, and high-quality health care system that is accessible,

equitable and affordable for every person in Kiambu County.

Mission

To provide health services that is equitable, accessible, and accountable to the people of

Kiambu County through participatory Leadership.

Mandate of the Department

To provide health services, create an enabling environment, regulate, and set standards and

policy lbr health service delivery.

Core Function

Policy Formulation and Implementation

Preventive and Promote Health Services

Curative and Rehabilitative Health Services

Standards and Regulations

Monitoring and Evaluation of provision of Health care services

tv

Karatu Hospital is a level 4 hospital established under gazette notice Vol. CXVI No.l03

dated 29th August 2014 and is domiciled in Kiambu County underthehealth Department.

The hospital is governed by a Board of Management.
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(c) Kcy Management

The hospital's management is under the following key organs

- County department of health

- Board of Management

- Accounting Officer/ Medical Superintendent

- Management

(d) Fiduciary Management

'l'he key management personnel who held oftice during the financial year ended 30th June

2024 and who had direct fiduciary responsibility were

(e) l'iduciary Oversight Arrangements
-l'his 

is made up of the follou'ing comtnittees

Clinical llesearch and Standards Committee.

They arc ildependent bodies mandated to review and approve all aspects ofa clinical trial protocol before

i1 comnrcnces. 'l'heir primary goal is to protect the rights, safety, and welfare of trial participants, ensuring

that the potential benefits ofthe research outweigh any risks.

Dr. Benson MwanikiI Medical Superi r.rtendent

Lucy Ng'ang'a2 Head of Finance

Godfrey ChegeI Icad ol Administration
Jacinta Nyoike.+ Head of Laboratory
Mercy Gikera\ Head of Pharmacy

Joseph KaranjaI'}ublic I lealth Officer6

Mercy Wambui1 N ursc in Chargc

Nu. I Designation N:rme

-l



KARATU LEVEL 4 llospitol (KIAMBU Count.y Government)
Anttual Rcport und Finoncial Stolenrcnts for The Year Ended 3Ut' June 2024

Audit committee

An audit committee is a subcommittee of a company's board members that oversees financial

reporting, risk management, and compliance processes. Composed of independent directors with

relevant cxpertise, the audit committee acts as a key safeguard to ensure transparency, integrity,

and accountability in a company's financial operations. Here are some of its roles and

responsihilities.

o Oversight of financial reporting

. Monitoring of accounting policies

r Oversight of external auditors

o llegulatorycompliance

Risk Committee

A risk cornmittee is an independent panel or team put together by the board ofdirectors to assist in

ovcrseeing thc organization's risk strategy and creating an effective risk management framework

that guards against rnajor losses.

Ilisk Committee Roles and Responsibilities

L Risk Oversight- A risk committee's efforts should ultimately center on the group's fundamental

purpose: providing an independent layer ofrisk oversight to the organization's actions. ...

2. Setting Risk Appetite and Strategy

3. Reviewing Risk Policies and Controls

4. Reporting and Communication

5. Compliance and Regulatory Adherence

County Assembly

T'he County Assembly roles are to represent citizens, exercise the legislative authority of the County

Government and oversight the County E,xecutive. It comprises elected and nominated members referred to

as Membcrs of the County Assembly (MCAs). The elected members represent and are elected by the

citizens at the County Ward.

vl
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ParliamentarY committees

A parliamentary committee is a group of members of parliament, appointed by one or both houses of

parliament to undertake specific tasks. 'fhese comnrittees investigate issues, proposed laws, and other

matters in details, and have considerable powers to work on behalf of the parliament'

Their roles and responsibilities are;

o Gathering input from various sources.

. Discussing issues in depth.

r Allowing public panicipation in the legislative process.

r Helping parliamentarians consider bills, study issues, and review policies

o Conducting inquiries and investigations.

0ther oversight committees

There are no other committees in operation, other than those above

\,I t
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Kcv lintitl' lnlbrrnation and Man:rgcmcnt (continucd)

Entitl, Headquartcrs
P.O. Box 84-0 1030

Gatundu. next to Karatu Police Station and Ndarugtr Primary School

(g) Entity Contacts
'l'e 

le pho nc:

(+"254) 74t744166
Emailkaratuh qmail.com
K iam bu.go. ke

(0

(h) Entity Bankers
Kenya Commercial Bank-A"/C - I i 18019970-FIF- Gatundu Branch

N C-| 256632805-NHIF-Gatundu Branch

Family Bank-A/C -001000053771-Gatundu Branch

(i) Indcpendent Auditors

Auditor General
Offlce of Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

\rlll
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(j) Principal Legal Adviscr

The Attorney General
State Law Office
Hararnbee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(k) County AttorneY

P.O. Box. 2344-00900
Kiambu, Kenya
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3. 'Ihc Iloard of Managemcnt

Chairman of the executive board. Appointed

by the county minster of health.

Senior private GYnaecologist.
Duties
Attend meetings
Chairing the board meetings
Approve yearly budget
Follow up on the budget implementation
Signing financial reportsDr. Francis Kinuthia Murru

Board Chairperson
OBGYN

Board vice chairman appointed by the minister

of health. Farmer and retired civil servant'

Duties
Attend meetings
Approve yearly budget
Follow up on the budget implementation

Mr Patrick K Githuthwa
Board Vice Chair

Medical superintendent o

county employee. Appointed by the chief
officer of health Kiambu County. Secretary to

the board.
Duties
Attend meetings
Taking minutes during board meetings

Approve yearly budget
Follow up on the budget implementation
Singing of fi nancial reports

fthe hospital and a

Dr. Benson Mwaniki
MBCHB holder
Medical Superintendent and Board

Secretary

I
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Board Member
Mrs. Margaret Njeri Kirnata

Board member and community leader.

Appointed by the minister of health. Currently
a farmer
Duties
Attend meetings
Approve yearly budget
Follow up on the budget implementation

guurd It,t.nlb., 
"

Mrs. Grace Wanj iru

Board member and community leader.

Appointed by the minister of health.

Duties
Attend meetings
Approve yearly budget
Follow up on the budget implementation

i a
I

Elizabeth Ushu
Board Member
Form 3

Board member and community leader.

Appointed by the minister of health.

Duties
Attend meetings
Approve yearly budget
Follow up on the budget implementation
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KARATU LEVEL 4 Hospital (KIAMBU County Government)

Annual Report ontl Finattciol Slatenrcnls for Thc Yeor Ended 3At' June 2024

4. Kcy Management Team

Medical superintendent ofthe hospital and chair of

the management team. MBCHB holder.

Dutie.s includc:

r' Attending patients for treatment.

/ Overall supervision at the hospital.

/ Chairing HMT meetings held at the

hospital.

Dr. Benson Mwaniki

MBCHB

Medical Superintendent and Board

Secretary

I

Hospital adm inistrative offi cer (HA

hospital management team.

Duties include:

'/ Developing work and leave schedules for

staff.

Ensuring effective running of daily facility

activities.

,/ Keeping detailed records of medical and

legal documents.

/ Acts as the secretary during the HMT

meetings by taking rninutes.

O) and rnember

,0',,,
':i

i':lp-:::ll i:i::i" .

Godfrey H. Chege

Hospital Adrninistrator

BA.

2

Certi fi ed Publ ic Accotrntant (CPA-K)

hospital management team'

Duties include:

/ Overseeing revenue collection

'/ Supervising revenue staff

/ Budgeting and bank reconciliations

/ Prepare suppliers payment and casuals wages

/ ControI expenditure

and member of

Lucy W. Ng'ang'a

Accountant ln-charge

CPA,BBM-Finance & Banking
-)

xlt
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KARATU LEVEL 4 Hospitol (KIAMIIU Couttty Government)
tlttttual Report and Fiuottciol Statements for The Year Ended 3At' June 2024

.l

Joseph N .Karanja

Public Health Officer

BSC.

Public health officer and member of hospital

management team.

D ies include

,/ Hold serninars to educate the public on

various health matters.

/ Overseeing the public health department

operations.

/ Supervising the general cleanliness of the

hospital and its surroundings.

-5

Mercy Warnbui Cikera

Pharmaceutical Technologist

PharmaceuticaI technologist and member hospital of
management team.

Duties include:

'/ Issuing medicine to patients

'/ Managing all pharmacy operations

/ Ordering and Receiving medical supplies

'/ Doing stock takes

6

Jacinta Nyoike

Laboratory Technician

MLT

Laboratory technician and a Member of hospital

management team.

ties include

/ Carrying out lab tests for patients

'/ Managing the lab

r' Ordering and Receiving lab supplies

,/ Doing stock take when required.

7

Mercy Wambui Ndung'u

Registered Nurse-KRCHN

Nurse lncharge

Nurse in charge and hospitat management team

member.

Duties include:

,/ Preparing duty rotas for all nursing staff

,/ Preparing end month nursing reports

/ Supervising the nursing staff

r' Ordering, Receiving and issuing non-

pharms.

xllt
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KARATI/ LEVEI.4 Hospitot (KIAMIJU County Governntent)

Annual Report and Fittoncial Statements for The Yeor Endetl 3At' June 2024

5. Chairman'sStatement
Karatu level 4 hospital has continued to grow despite the numerous challenges that have

befallen the hospital in the past. Over the last financial year 202312024 the hospital board of

management has had 2 board sittings all geared at brainstorming and making resolutions that

align to the hospitals core mandate in enabling it meet its health obligations to the populace

and growth agenda.

These machines have greatly improved the level of care offered in the hospital to a great

sarislaction of the hospitals catchment population. It is expected that they will also improve

the hospital's revenue to a great deal, money that the board will continue to oversee its use in

further imProving the hosPital.

Above said

forward.

Human resource is a critical element of operationalization of any Level 4 hospital and it is dire

to known that we have only 2 doctors, 2 clinical officer and a critical shortage of nurses' This

has continued to hamper 24 hourly hospital coverage and inpatient admissions. The board has

aggressively engaged the county government in a bid to have this resolved through the chief

officer health office. This challenge is on the background of inadequate hospital financing

targely due to low hospital revenues despite the improved collections. The board hopes to

continue spurring more efficient collections in the coming year and has put in place

mechanisms to improve the hospitals public outlook spearheaded by individual board

members in a collective board effort.

Karatu level 4 hospital has a bright future and together we believe as a board of management

we will have our part in uplifting the hospital to improve even further the services enjoyed by our

population.

the hospital still faces numerous challenges that need to be addressed going

xtv
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Thar.rk vou

DIT. FITANCIS K.MURIU

Chairman to the Board

xv
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6. Report of The Medical Superintendent

Karattt Level 4 hospital has made progressive growth since its gtvettement as a level 4 facility in
2014. However, its growth to meet the standards of a level 4 facility based on KQMH standards has

been slower than expected. Commitment and good will from the county leadership to invest in all

health systems within the facility is needed in order to realise its full potential.

The facility was able to improve its revenue collection from Ksh 645,775 between July -December

2023 to 723,652 between January and June 2024.This was a l2o/o increase during the second half
of the financial year despite prolonged health services interruption in the months of April, May and

lune 2024 occasioned by health care workers' industrial unrest. The facility shall tap into the newly

introduced Kiambu Afya insurance scheme and social health insurance to improve health services

and revenue standing.

Fundamentally, there is need to renovate the current infrastructure and carry out expansion to

accommodate services commensurate with a level 4 facility, namely: -

r Provision of surgical services by establishing major and minor operating rooms

o Establishment of medical imaging department (Ultrasound and X-ray services)

o Provision of rehabilitative services (Physiotherapy, occupational therapy, ortho-trauma

interventions)

o Establishment of fully functional medical, surgical, paediatric and obstetric inpatient health

sclVlces

o Establishment of a dental, ENT, eye units

. Establishment of EMR

e Establishment of catering, laundry units and construction of a morgue

r Deployment missing key personnel (Health administrator, procurement, health records,

human resource/personnel manager)

r Procttrement of an ambulance dedicated to the facility to ease referral services

The hospital still operates with a critical shortage of staff. In its inventory the hospital has 2 medical

otficers, 2 clinical officer, 6 nurses, 1 pharmaceutical technologist, 1 laboratory technologist, I

public health officers, I roving CCC clinical officer, I accountant, 2 data clerks,4 staff in the CCC

department.2 support staff and 4 casuals totalling to 25 staff. Engagements are still ongoing with
the county government to address the human resource gaps.

xvt
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,,lttttuttl Reporl ond Fittoncial Slolementsfor The Year Ended 3At' June 2024

Karatu level 4 hospital managelnent team in collaboration with the management board continue to

work together to ensure progressive upgrade of the facility is sustained in order to meet KQMH

standards. This is through engagement with the county leadership and other stakeholders.

The managernent shall endeavour to continually improve the scope and quality of health services

to the community while adhering to existing laws. policies and guidelines that govem health care

systerns.

DR.I}ENSON MWANIKI

Sccrctary to the Board

xVt I
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7. Statcment of Performance Against Predctermined Objectives

Karatu level 4 Hospital has strategic pillars/ themes/issues and objectives within the current

Strategic Plan for the FY 2023-2024. These strategic pillars/ themes/ issues are as follows;

Pillar /theme/issue l: Curative and Preventive Health

Pillar/theme/issue 2: General Administration

Karatu level 4 hospital develops its annual work plans based on the above

pillars/Themes/Issues. Assessment of the Board's performance against its annual work plan

is done on a quarterly basis. The hospital achieved its performance targets set for the FY

202312024 period for its strategic pillars, as indicated in the diagram below:

l: ('urative and

I)rcventivc Services

To provide

effective

,efficient

.curative and

preventive

services.To

conduct long

term FP

outreaches

MOH Registers

Out Patient Files

Primary facility

of general

outpatient

services.

Specialized

outpatient

services.

Reproductive

Matemal,

Neonatal Child

health services

and child

immunization.

Increase of

patients being

attended.

Improved health

care.

2: General

Administration

To manage

and

coordinate

Taking Meeting

m rnutes.

On job trainings

and support

supervisions.

Holding

effective board

meetings to

xvt ll

Slrategic
l'illu r/'I'h enrc/I ss ucs
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Planning

Management

support and

coord ination.

health

services.

To conduct

health sector

planning,

budgeting

and

monitoring

and

evaluation.

Procurement of

required items

for smooth

service delivery

evaluate

progress
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8. Corporate Governance Statement

The board members were appointed by the CEC health in accordance to Kiambu county Health

services Act No 2 of 2019, vide gazette notice No. 3616

The board roles include:

a) Provide oversight over general administration ofthe hospital

b) Promote the development of the hospital

c) Recommend to the Executive Member plans and programs for implementing the county

health strategies in the hospital

d) Recommend to the Executive Member budget estimates

e) Establishing a hospital- community participation and feedback platform

0 Assessing the delivery of services at the hospital and advice the Executive Member

g) Monitoring the hospital performance against the set targets and advice the Executive

Member.

h) Carrying out any other function that may be assigned by the Executive Member

xx

KtIRATU LEVEL 4 Hospitol (KIAMIJU County Goventment)

In the financial year 202312024, changes in the management of the facility were made which

included rransfer of the medical superintendent to Juja Sub County. During this change over, the

inconting facility in-charge was on annual leave which made seamless handing over process

difficult. The release of the incoming tacility manager was done on 22nd January 2024. Furthermore,

the longstanding healthcare workers strike during the financial year intemrpted convening of

scheduled board meeting. The management board had its second half year meeting on 15th May

2024. During this meeting, it was agreed that the hospital administrator, accountant and the nursing

mallager be invited from time to time during board meetings since they play pivotal roles in the day

to day running ofthe facility. As a means to enhancing hospital revenue, the board also delved into

the utilization of hospital land to generate revenue. As a result, the local community that tills the

land was to be infonned about boards' resolution so that they can clear their crops by the end of

June 2024. Reactivation of the subcommittees was also discussed and it was resolved that

subcommittees should meet at convenient times to allow members to participate. These are: -
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l. The Revenue/FlF sub-committee

2. The Human resource sub-committee

3. The Quality assurance sub-committee

These committees have at least 3 members and sit on their own schedules. of critical importance is
the board's role in providing financial leadership and oversight to the hospital management with
advice on resource allocation, monitoring of resource use and self-auditing of the above processes.
on l6tl' n'tay 2024, an audit of the hospital was carried out with major highlights being need to
invest in the hospital to meet level 4 standard as per the KQMH checklist, prudent management of
assets including valuation and disposal of obsolete assets. The audit also highlighted that the
hospital did not have a risk management policy which has since been drafted.
The board of management of Karatu level 4 hospital has routinely set targets and seeks to review
the implernentation progress of the targets at its subsequent meetings, this has helped it realize its
transfbrmation objectives for the hospital notably the equipping of the hospital,s laboratory, to
urodern level 4 standards has been achieved under the board's leadership. There exists a harmonious
cordial working relationship among all the board members which has greatly helped the board
realize its ntandate.

It is worth-noting that. subsequent meetings by the board could not take place since the term of
service for the chairman, vice chairman and two other members lapsed on 30tt, April 2024. An
extension of the term of service or reconstitution of the management board has not yet been done
by the appointing authority' This matter has been brought to the attention of the CECM health.

of critical importance is the board's role in providing financial leadership and oversight to the
hospital management with advice on resource allocation, monitoring of resource use and self-
auditing ofthe above processes. To this effect the board must approve the annual hospital budget
in its sittings in June and advice accordingly. This has always been the case with our board at
Karatu level 4 hospital. Members may be removed lrom the board of management in below
scenarios:

a. Under the advice of the Minister of Health Kiambu County
b' If a board member fails to attend three consecutive board meetings

xxl
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c. If a board member is found to have engaged in criminal activity by a competent court of

Iaw

d. If a board member is imprisoned for more than 6 months

e. If there exists conflict of interest, the board member may declare the interest and asked to

resign or advised accordingly.

f. If a board member voluntarily resigns in a letter addressed to the board chairman.

Regards.

d^
DII.. BENSON MWANIKI
Mcd Sup.

xxu
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9. Management Discussion and Analysis

Clin ica Uop eratio nal p erform an ce

Total Bed capacity of the hospital is 24, distributed as follows.

r' l2 beds in the maternity ward, l0 are operational and 2 are faulty.
r' 6 beds in the male wards,

/ 6 beds in the female ward.

The hospital does not offer inpatient services at the moment except for maternity.

outpatient attendance was an overall of 11,022 patients having gone down from 12,471 in
2022t2023.

Special Clinics (NCD) overall attendance was 359 patients having gone up from 125 in22/23
Accidents and emergencies were zero

Average Length of stay for in patients is 3 days-for matemity

Bed occupancy rate is I

Mortality rate was zero

Surgical theatre utilisation- No Theatre

Sponsorship and Partnerships- LVCT-Liverpool voluntary counselling & Testing.

Ma.ior challenges fhcing the hospital is lack of resources to perform both operational and

llnancial activilies

xxlll
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Financial performance that includes
- Revenue sources,
- Utilisation of funds etc.

- The facility relies on 2 major sources of revenue i. e.

FIIj- Patient payments via MPESA and

NI IIF- r h r o u g h the Lipda Mama programme (ANC & Deliveries) and Edu Afua .Edu Afya

services were however terminated in Dec 2023.

The average revenue from OPD was Ksh.1 14, 000 while that from NHIF was an average of
Ksh I I 2, 000 monthly which was a great improvement fiom last financial year.

- Funds were utilized through payment of salaries, purchase of medicine, payment of
utilities such as electricity and water and payment of suppliers for providing operation

and administrative suPPlies.
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10. Iinvironmental And SustainabiliQ Reporting

i) Sustainability strategy and profilc.
'l'he top nranagernent in Karatu level 4 hospital has ensured there is a culture of fair and responsible
conrpetition through offering opportunities to all groups in the society such as, youth, women and
pcrsons with disability without political Influence guided by set procurement laws, procedures and
regulation.

ii) Environ mental performance
The hospital has ensured that no environmental hazards are within and outside the hospital. All
waste nlanagement services are well catered fbr with a conducive sewage system.

iii) Employee welfare

Employecs are deployed from the County Government through the Public Services within their

respective departments.

iv) Market place proctices.

The organization should outline its efforts to:

a) Responsible competition practice.
All participants are given an equal chance with regards to anti-corruption practices, responsible political

involverne nt, lair competition. and respect for competitors.

b) Responsible Supply chain and supplier relations
'l'he hospital has put in place guidelines on good business practices with its business partners by
off'ering equal competitive business oppofiunities. The hospital also treats its suppliers with
utmost ethics by ensuring equal distribution of available funds, honoring contracts and

li'arrreworks.

c) Product stewardship

1'he hospital has put in pace the tbllowing effo(s to safeguard its consumer's rights and

interests:
a. Set laws and acts that guides in safeguarding its consumers.

b. The hospital advocates for compliance.

c. Right to goods and services equally.

d. Rights to inlbrmation necessary to them.

xx vl
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ll. Report of The Board of Management

The Board members submit their report together with the Financial Statements for the year ended

June 30(l'. 2024. which show the state of the hospital's affairs'

Itrincipal activitics

The principal activities of the entity is to provide good health services to the patients visiting Karatu

Hospital

llcsults

The results of the entity for the year ended June 31th 2024 are set out on pages I to 7'

Board of Management

The rnembers of the Board who served during the year are shown on page vi and vii. During the

year. the secretary

Auditors

The Auditor General is responsible for the statutory audit of the hospital in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015'

By Order of the Board

t.
Sk"

Name: DlL. IIENSON MWANIKI

Secretary to the Board
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12. Statement of Board of Management's Responsibilities

Section 164 of the Pubtic Finance Management Act. 2012 and the Kiambu County Health Act

requires the Board of Management to prepare financial statements in respect of that hospital which

give a true and fair view of ihe state of affairs of the hospital at the end of the financial year/period

ind the operating results of the hospital for the year 202312024. The Board of Management is also

required io .nrr.. that Karatu Level 4 keeps proper accounting records which disclose with

reasonable accuracy the financial position of the hospital. The council members are also responsible

tbr safeguarding the assets ofthe hospital.

The Board ol Malagement is responsible fbr the preparation and presentation of the hospitals

lrlapcial statements. which give a true and fair view of the state of affairs of the hospital for and as

ar the end of the financial year ended on June 30,2024. This responsibility includes: (i) maintaining

adequate financial management arrangements and ensuring that these continue to be effective

throughout the reporting period,
(ii) m-aintaining prope. ui"ounting records, which disclose with reasonable accuracy at any time the

inancial position of the entity. (iii) designing, implementing and maintaining intemal controls

relevant to the preparation and fair presentation ofthe tlnancial statements, and ensuring that they are

lice fiorn material misstatements. whether due to elror or fraud, (iv) safeguarding the assets of the

hospiral; (v) selecring ancl applying appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

The Board of Managen'rent accepts responsibility for the hospitals financial statements, which have

been prepared using appropriate accounting policies supported by reasonable and prudentjudgements

apd estimates. ln conformity with Intemational Public Sector Accotmting Standards (IPSAS), and in

the rnanner required by the PFM Act, 2012. The Board members are of the opinion that the hospitals

tlnancial state;1ellts give a true and fair view ofthe state ofhospital's transactions during the financial

year ended June 30, 1OZq. anaof the hospital's financial position as at that date. The Board members

iurrher contlrm the completeness of the accounting records maintained for the hospital which have

been relied upon in the preparation of the hospital's financial statements as well as the adequacy of
the systems of internal financial control.

Nothing has come to the attention of the Board of management to indicate that the Karatu hospital

will noi remain a going coltcern for at least the next twelve months from the date of this statement.

Approval of the financial statements

'l he Hospital's financial
2611212024

statements were approved by the Board on

and signed on its behalfby

u

Name:
Chairperson
Board of Management

Name:
Accounting 0fficer

\Y:th,,- \
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REPORT OF THE AUDTTOR-GENERAL ON KARATU LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2024_ COUNTY GOVERNMENT OF KIAMBU

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Ac., 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Karatu Level4 Hospital- County
Government of Kiambu set out on pages 1 to 57, which comprise of the statement of
financial position as at 30 June, 2024 and the statement of financial performance,

Report of the Auditor-General on Karatu Level 4 Hospitalfor the year ended 30 June, 2024 - County Government of
Kiambu



statement of changes in net assets, statement of cash flows and statement of comparison '
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance withthe provisions !
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Karatu Level 4 Hospital - County Government of
Kiambu as at 30 June,2024 and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012, the County
Governments Act, 2012 and the Health Acl.,2017 .

Basis for Qualified Opinion

1. lnconsistencies and lnaccuracies in the Financial Statements

Review of the financial statements submitted for audit revealed inconsistencies as
detailed below:

i. Management discussion and analysis did not include areas highlighted by the
template especially on corporate social responsibility /community engagements
where it is expected to give details of CSR activities carried out in the year and the
impact to the society.

ii. Statement of financial performance and statement of financial position did not include
Head of Finance's ICPAK number.

iii. The statement of financial performance reflects total expenditure of Kshs.2,482,940
but the statement of comparison of budget and actual amounts for the year reflects
niltotal actualexpenditure on comparable basis. Further, there are no budget notes
nor reconciliation provided to explain the variance between amounts of actual on
comparable basis which do not tie to the statement of financial performance due to
differences in accounting basis.

iv. The statement of financial performance reflects medical/clinical costs, board of
management expenses and generalexpenses of Kshs.1,190,068, Kshs.78,000 and
Kshs.286,769 as disclosed in Notes 15, 17 and 21 respectively. However, the
statement of comparison of budget and actual amounts reflects Kshs.1,302,397 and
nil for the other two items resulting to variances of Kshs.859,932, Kshs.78,000 and
Kshs.286,769 respectively that have not been explained or reconciled. tn addition,
the comparative total expenses amount of Kshs. 1 ,489,697 differs from the 2022t2023
financial statements of Kshs.1 ,470,197 resulting to a variance of Kshs.'t9,500. The
comparative net surplus balance of Kshs.927,403 also differs from the 202212023
financial statements of Kshs.946,903 resulting to a variance of Kshs.1g,500.

Report of the Auditor-General on Karatu Level 4 Hospital for the year ended 30 June, 2021 - County Covernment
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The statement of changes in net assets reflects comparative surplus for the year
amount of Kshs.927,403 that differs from the 202212023 financial statements amount
of Kshs.946,903 resulting to variance of Kshs.19,500.

The notes numbering from the statement of financial performance does not mirror the
numbering in the Notes to the financial statements from Note 6 to Note 26 with
several numbers not disclosed in the statement of financial performance.

VI

vil The statement of cash flows reflects cash and cash equivalents balance as at 30
June, 2024 of Kshs.246,233 which differs from the amount shown in the statement
of financialposition in Note 27 of Kshs.263,424 resulting to a variance of Kshs.17,191
that was not explained or reconciled.

viii. The report of Management Discussion and Analysis and the statement of Board of
Management Responsibilities are not signed by the Accounting Officer.

ln the circumstances, accuracy and completeness of the financial statements could not
be confirmed and lack of relevant information may affect users' reliance on the financial
statements for decision making.

2. Cash and Cash Equivalents

The statement of financial position reflects cash and cash equivalents balance of
Kshs.263,424 as disclosed in Note 27 to the financial statements. However, the balance
includes an overdrawn cashbook balance of Kshs.6,257 relating to KCB - Facility
lmprovement Fund (FlF) that has been netted off. The balance ought to be disclosed as
a current liability. Further, the cash and cash equivalents balance exclude an amount of
Kshs.60 relating to Cooperative Bank Account but whose cash book and bank
reconciliation was not provided for audit.

ln the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs.263,424 could not be confirmed.

3. Receivables from Exchange Transactions

The statement of financial position reflects a balance of Kshs.552,033 in respect of
receivables from exchange transactions as disclosed in Note 28 to the financial
statements. However, audit of medical services receivables revealed that the National
Hospital lnsurance Fund (NHIF) receivable were cumulative batches of bills for outpatient
and inpatient services produced from the NHIF system (Health lnsurance Claim System
- HlCs) and included in the ledger analysis but revealed that although the amounts were
less than 1 year as per aged analysis, the balance had not been settled by NHIF as at 30
June,2024. Failure to settle the amounts by NHIF is a violation of the contract between
the Hospital and NHIF which requires clean claims to be paid within ninety (90) days of
receipt of the claim from the health care provider.

ln the circumstances, the Hospital may be unable to continue to effectively render medical
services to NHIF covered patients.

Report of the Auditor-General on Karatu Level 4 Hospitalfor the year ended i0 June, 2024 - County Government of
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The statement of financial position reflects nil balance in respect to property, plant and
equipment. However, Management did not disclose property, plant and equipment and
inventory balances in the financial statements despite owning various assets which
include land and buildings, specialized and non-specialized medical equipment, furniture
and fittings, motor vehicle (ambulance) and ICT equipment. This is contrary to the
provisions of IPSAS '17 that prescribes the recognition of property, plant and equipment
so that users of the financial statements can discern information about an entity's
investment in its property, plant, and equipment and the changes in such investments.

Further, excluded is the value of land on which the facility has set up own buildings. The
parcel of land is shared with other Government Departments who have also set up own
buildings and structures. However, the facility had not initiated the process of valuation
and titling of the specific land occupied.

ln the circumstances, the accuracy, completeness and ownership of property, plant and
equipment could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Karatu Level 4 Hospital - County
Government of Kiambu Management in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Contro! and Performance

The statement of comparison of budget and actual amounts reflects total revenue budget
and actual on Comparable basis of Kshs.5,824,245 and Kshs.2,717,467 respectively
resulting to an under-funding of Kshs.3,106,778 or 53 % of the budget. However, the
Hospital spent an amount of Kshs.2,482,940 against actual receipts of Kshs.2,717,467
resulting to an under-utilization of Kshs.234,527 or 9% of the actual receipts.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Report of the Auditor-General on Karatu Level 4 Hospital for the year ended 30 June, 2024 - County Government of
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Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the Management had not resolved the issues as at 30 June,2024.

Other lnformation

The Board of Management are responsible for the other information set out on pages iv
to xxviii which comprise of Key Entity lnformation and Management, the Board of
Management, Key Management Team, Chairman's Statement, Report of the Medical
Superintendent, Statement of Performance Against Predetermined Objectives, Corporate
Governance Statement, Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Board of Management and Statement of Board of
Management Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Un-Approved Budget

Review of the documents provided for audit revealed that the Hospital did not prepare the
budget in accordance with recommended format. Further, the budget provided for audit

Report of the Auditor-General on Karatu Level 4 Hospitol for the year ended 30 June, 2024 - County Government of
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ln connection with my audit on the Karatu Level 4 Hospital's financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf, based on the
work I have performed, I conclude that there is a material misstatement of this other
information and I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.



was not approved contrary to Section 39(b) of the Kiambu County Health Services Act,
2019 which states that the Health Fund Committee shall recommend the respective
institutions' budget to the Executive Member and Section 34 that requires the
administrator of the Fund to submit the Hospital's budget to the Executive Member for
approval.

ln the circumstance, Management was in breach of the law and the budgetary controls
were not effective.

2. Failure to Prepare a Procurement Plan

The Hospital Management did not prepare a procurement plan during the year under
review yet procured several items including medical/clinical item, computers printing and
stationery, fuel and lubricants among other items. This was contrary to Regulation 11a(2)
of the Public Finance Management (County Governments) Regulations, 2015 which
states that every year a procurement plan shall be prepared by Accounting Officers to
form the basis for procurement activities undertaken by Government entities in the fiscal
year.

ln the circumstances, Management was in breach of the law.

3. Failure to Meet Leve! 4 Hospital Requirements and Universal Health Coverage

According to the self-assessment questionnaire on Kenya Quality Model for Health's
Checklist for Level 4 Hospitals, the following short-comings were noted.

Criteria Minimum
Required

Actual

Staffing Requirement
Total 101 25 76
Medical Officers 2 14
Clinical Officers 2

Anesthesiologists 2 2
General Surgeons 2 2
Gynecologists 2 2
Pediatricians' 2 2
Radiologists 2 2

Registered Community Health Nurses 75 6 69

Services Offered
Surgical Services
Pediatric Services No
Gynecology Services No
Radiology Services

No

Report of the Audilor-General on Karatu Level 4 Hospital for the year ended 30 June, 2024 - County Government of
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Tuberculosis Services Yes

Bed Gapacity 150 24 126

Equipment & Machines
lncubators (Newborn) 5 5

5 5

Resuscitaire in Theatre 1 1

Resuscitaire in Labour Ward 2 1

Functional ICU Beds 6 6

HDU Beds 6 6

Renal Unit with Dialysis Machines 5 5

Functional Operating
Maternity and General

Theaters 2 2

Ambulances None

Valid Board Present No
Regular Meeting No

Qualified Members Yes Expired term

Policy Documents e.g Risk
Management Policy

Yes

Audit Committee & lnterna! Audit No

Land Size 5 Acres
Fixed Assets Register
Ownership Documents None
Equipment in Good Service No

Store Management
Expired Drugs Yes
Adequate Storage Space No
FIFO lssuance of Drugs No

These deficiencies contravene the First Schedule of Health Acl,2017 and imply that
accessing the highest attainable standard of health, which includes the right to health

Report of the Auditor-General on Karatu Level 4 Hospitalfor the year ended 30 June, 2024 - Counly Government of
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care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2O1O may not be achieved.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 20'15, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Management of Pharmaceuticals and Non-Pharmaceuticals

During the period under review, the Hospital procured, took on charge and recorded on
the stock control cards pharmaceuticals, however, perusal of the drug stock control cards
revealed drugs with very short expiry periods and slow moving drugs owing to reduced
patient numbers attributable to scaled down medicalservices. This situation led to expiry
and obsolescence of some drugs amounting to Kshs.49,679 as tabulated below:

Description Unit Expiry
Dates

Closing
Stock

Prices
(Kshs)

Totals
(Kshs)

Albendazole 400m9 Tablet Feb-25 4,700 5 24,440
Amoxicillin Tablet 250m9 ODT May-25 3,900 3 11,427
Loratidine 1Omg Tablet Mar-25 400 I
Dextrose
50ml

lnjection 51o/o, Bottle May-25 18
91 1,638

Dexamethasone lnj 4mg/ml Vial Apr-25 10 '15 150
Tranexamic Acid
500m9(100mg/ml)

lnj
Ampoule May-25 10 75 754

Salbutamol/Beclomethason
e 200 doses Can May-25 5 338 1,690
Gluteraldehyde Solution
(Generic) 2.4%, 5 Litres 5ljar 1 1,050 1,050
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Methylated
Spirit >90%Ethanol

5ljar 6
1 ,105 6,630

Non-Hormonal IUCD Sets Mar-25 15

Paracetamol
125mg

Suppositories Suppository Apr-25 150
10 1,500

Total 49,679

ln the circumstances, the procurement of short expiry period drugs leads to losses and
affects service delivery

2. Missing Assets/ltems

Review of correspondences and inventory documents provided for audit revealed that 50
items/assets of undetermined value were missing from the Hospital. However, no
satisfactory explanation was provided on why the assets were missing and no reports
from the relevant Government body carrying out investigations were provided to confirm
recovery of the assets despite several reminders by the current Hospital Management to
follow up on the reported loss.

ln the circumstances, Management was in breach of the law and did not disclose the
value of the loss in the financial statements

3. Non-Disposal of Unserviceable Assets

The statement of financial position reflects nil balance with respect to the net book value
for property, plant and equipment and as disclosed in Note 31 to the financial statements.
Physical verification at the facility in the Month of December,2024 revealed numerous
assets, which were either grounded, unserviceable and abandoned. Although the
Hospital Management has initiated the process of identification of disposable items by
writing to the Director of Administration on 13 May, 20241o approve a disposal plan for
these assets, no response and tangible action had been taken to comply and approve the
process. ln addition, no plausible explanation was provided on why the assets had not
been disposed off contrary to Section 53(4) of the Public Procurement and Asset Disposal
Act,2015

ln the circumstances, the assets may continue to degrade and deteriorate further if no
action is taken.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance
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ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.



effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the PublicAuditAct, 2015.
Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva oo. ke/aud itor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA BS
AUDITOR-GENERAL

Nairobi

31 December,2024
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KAIUTU LEVEL 4 HosPital (KIAMII
Annual Repo rt and Financial Statenrcnls or The Year Dnded 3At' June 2024

14. Strrtement of Financial I'crformancc for The Year Endcd 30tl,June 2024

stc n0sn ilte rilnil-cn chxIIIfro onLln cce\rR
6b

Transfers frorn the CountY Governmeut

591,9257
In- kind contributions from the County Govertlment

Grants from donors and development partners

'fransfers frorn other Goverument entities

Public contributions and donations

591 925

llcvcnue from cxchan tr:rns:rctions
2,417,r002,717,4671lcll-lllcoIServcedi alMCCrvl Sfo eSfleendR llg

t2
Revenue from rent offacilities

13
Finance /lnterest Income

14
Other income (sPecrfu)

2,417,1002,717,467ctifro sIIoaII tra nshlcc rn cxnc u0v gell
.,

417 1003 09,392'l'otal revenue

tix enscs
272,7751 ,1 90,06815Medical/Clinical costs

640 800928.103l6
Employee costs

58,s0078.000t1Board of Manag ement ExPenses

0l8Depreciation and amottization expense

52,0000l9Repa irs and tnaintenance
020Grants and subsidies

465,622286,7692lGeneral expetlses

Finance costs

I 489 6972 82 940'l'ot:rl cxpenscs

Othcr gains/(losses)

I) CountY Government)

Fin yr.22123Fin
r.23124NotesDescription

KshsKshs

I



KARATU LEVEL 4 HosPital (KIAMBU CoutttY Govern ment)
30t' June 2024

.,lnnuul lleporl ond Finonciul Stolentents for The Year Ended

Gain on disposal of non-Current assets

Q.hc notes set out on pages l0 to 53 form an integral part of the Annual Financial statements')

't he statements were approved by the Board on

and signed on its behalfbY:
Hospital's financial

2611212024

&

Unrealized gain on fair value of investments

Me dical services contracts Gains/Losses

Impairment loss

Gain on foreign exchange transacttons

'l'otal ot Itcr grins/( losscs)

03927826 452Net Surplus lbr the Year

..lttrihtrlublc ttt

dcli tsl1 rcttl nollltobta cta l'l ubL' tyLlsS )urp

927 3<,826
Surplus attributable to owners o f the controlling

elitlt

927 403826,452

Chairman

Board of Management

Head of Finance

ICPAK NO:

Medical SuPerintendent

2

it



KARATU LEVEL 4 HosP itol (KIAMBU County Governnrent)

Annuul Report und Finoncial Stolentettls 0r The Year Endetl 3|tt' June 2024

15. Statement of Financial Position As At 30th June 2024

Assets

Cu rren(:rsscts
263.424'11

Cash and cash equivalents
700,2335s2.03328Receivablcs liom exchange transactlons

29Receivables from non-exchang e transactions
2,927,8791 .568, 14830Iuvcrttorics
3,639,8182,383,605'l'otirI (. urrcrtt Asscts

N on-cu rrc rtt itsscts
3lProperty. plant, and equiPment
32Intangible assets
33lnvestment ProPertY

'f otal Non-current Assets
3,639,8182,383,605'l'otal 

a ssets

Currcnt liabilitie s
t77,938878,3 5 5-11Trade and other PaYables

Retirndable dePosits lior.n

Provisions

Finance lease obligation
('urrcttt portion of deferred incorne

Current Portion of borrowings

171 93855878'I'otal Currcnt Liabilities

Non-cur rent |inbilitics

Provisions

Non-Current Finance lease obligation

Non-Currcnt Portion of deferred income

Non - Current Portion of borrowings

Service concession liabilitY
'l'otal Non-currcnt liabilitics

171,9388711,355
'l otal Liabilitics

J

*22t232023t24Notcst0nI)csc
Kshs Kshs

r 1,706

l.iabilitics

custo urers/Patietrts



KARATLI LEVEL 4 Hospital (KIAMBU County Government)

Annuol Repo rt and Finonciol Statements for The Yeor Ended 3At' June 2024

Nct asscts

Revaluation reserve

2,431,994
1,753,855Accumulated surplus/Defi cit

Capital Fund

2,437,8941,753,855Total Net Assets

2,615,8322,632,210'l'otal Net Assets and Liabilities

(The notes set out on pages t0 to 53.form an integral part of the Annual Financial Statemenls.)

'the Hospital's
26fi212024

Chairman
Board of Management

financial statements were approved bY

and signed on its behalfby:
the Board on

@
llead of Finance
ICI'AK NO:

Medical Superintendent

4
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K4RATU LEVEL 4 Hospitol (KIAMBU Coutrty Governnrent)

ort ond Finoncial Stotentents for The Year Endetl 3At' June 2024.,lnnuol Rep

16. Statement of Changes in Nct Asset for The Year Ended 30th June 2024

car)As at .luly 1,2022 (previous

Revaluation gain
927,403Surl't lus/(delicit) for the Year

cap ital/Development grants

927,,403
927,103

As at June 30, 2023 (Previous Y'ear)

927,403car)At Jull' 1,2023 (current

I{evah,ration gain

826,452
826.452

Surplus/(deficit) for the Year

Cap italiDevelopment grants

I,753,855
1,753,855

At .f une 30, 202.1 (current Year)

5

l)cscription Revaluation
reserve

Accu rnulated
surplus/Deficit

Capital
Fund

Total



KARATLT LEVEL 4 Hospital (KIAMBU County Government)
Annuol Report and Financitl Stilementsfor The Yeur Ended 3At'June 2024

17. Statcnrent of Cash lilou's for The Year Ended 30th June 2024

Cash flo*'s from orlerating actir,itics

llcccipts
6Transt'ers f'rom the County Government

Grants f'ronr donors and development partners

Transfers from other Govemment entities

PLrblic contributions and donations

Ilendering of services- Medical Service Income ll 2,717,467 2,417,100

Ilevenue ll'om rent of facilities

Finance / interest income

Other receipts 0

'l'otal llcccipts
2,717,467 2,117,100

Payments

Medicat/Cl inical costs l5 l, r 90,068 272,775

Employee costs t6 928,103 640,800

l7 78,000 39,000Board of Management Expenses

0 52,000Repairs and maintenance l8
Grants and subsidies 2t) 0 0

Gc'neral expenses 2l 286,769 46s,622

Finance costs

Refunds paid out
'l'olal l)avrnrnts l,47o,lg72,192,910

Nct cash flot's from operating activities 234,527 9.16,903

Purchase ofproperty, plant, equipment, & intangible
assets

0 0

Proceeds liom the sale of property, plant, and equipment 0 0

Acquisition of investments 0 0

Nct cash llon's uscd in investing activities 234,527 946,903
( lsh llou s I'ronr linancing activitics
Proceeds tiom bonowings 0 0

6

Dcscription 2023/21

Kshs

2tJ22t?3

Notes Kshs

12
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KARATU LEVEL 4 Hospitol (KIAMIIU Coanty Governntenl)
..lutt uttl Ilapo rt nnd lrinunciol Slalenrcntsfor The Year Ended 3At' June 2024

Repaynrent of borrowings 00

0 0Capital grants received

0 0Nct cash flou's used in financing activitics
234,527 946,903Nct inc rcase/(d cc rease) in cash and cash cquivalents

11,706 113,770(lash and cash equivalents as at lst July 2023

246,233 I,360,67327(lash and cash equivalents :rs at 30th June 202.1

7

I

27



KARATA LEVEL
Annual Reporl u

4 Hospital (KIAMBU Coun
d Fintncial Stotements for

0, Governmenl)
The Year Ended 3Ut' June 2024

18. Statement of Comparison of Budget and Actual Amounts for Year lindcd 30rh June 2024

Description
0riginal
budget

Adjustments Final budget
Aclual on

comparable
basis

Performance
difference

o/o ot
utilisation

a b 6=(a+b) d s=1c-d) t=dlco/o

Kshs Kshs Kshs Kshs Kshs

Revenue

Transfers from the County Government 0 0 0 0 0 0

Grants from donors and development partners 0 0 0 0 0

Transfers from other Government entities 0 0 0 0 0

Public contributions and donations 0 0 0 0 0 0

Rendering of services- Medical Service lncome 5.824.245
0 5,824,245 2,717,467 3,1 06,778 46.66

Revenue from rent of facilities 0 0 0 0 0 0

Finance / interest income 0 0 0 0 0

Other receipts (specify) Sa/aries 0 0 0 0

Total income 5,824,245 0 5,824,245 2,717,467 3,106,778 46.66

Expenses

Medical/Clinical costs 0 2,050,000 1,302,397 747,603 64

Employee msts 944,400 0 944,400 928,103 16,297

Purchase of ComPuters, Printers 97,600 0 97,600 0 97,600 0

Purchase of Beddings & Linen 50,000 0 50,000 0 0

S*itary and Cleaning Materials, Supplies and Services 0 300,000 300,000 0

715,000 0 7't5,000 0 715,000 0

Other Fuels (charcoal, cooking gas etc...) 50,000 U 50,000 50,000 0

Maintenance of Building and stations 100,000 0 100,000 0 100,000 0

0

0

0

0 0

2,050,000
98

50,000

300,000 0

General expenses

0

8



KARATU LEVEL 4 ltospitol (KIAMB(J Coun l-1'Govcrnment)
Atrttual Report ond I;ittutr t'ial Stttements for Tlte Yetr Ended 3At, June 2024

200,000 0

an integral part of the Annual
26/12/2024

The notes set out on pages l0 to 53 form
were approved by the Board on

u

Financial Statements. The Hospital's financial statements
and signed on its behalfby:

200,000 0 200,000

@
Francis Muriu
Chairman
Board of Management

Lucy Ng'ang'a
Head of Finance
ICPAK No:

Dr.. Benson Mwaniki
Medical Superintendent

9

Refurbishment of Non-residential bu ild ings
438,245 0 438,245 0 438,245 0Food and Rations
450,000 0 450,000 0 450,000 0eneral Office SuppliesG
100,000 0 100,000 0 '100,000

0Boards, Committees. C rences and Seminarsonfe
100,000 0 100,000 0 100,000 0tfiitM n C IIan ec fo o ce nlLt rcu diln tn ltp 49,000 49,000 0 49,000 0one &mobile servicesTclcph
100,000 0 100,000 0 100,000 0Travel Allowance
50,000 0 50,000 50,000 0Ca nte II S n' ces, fts 30,000 0 30,000 0 30,000 0Total expenditure

5,824,245 0 5,824,245 0 5,824,245 0Surplus for the period
0 0 0 0 0Capital expenditure

EquiF
0

0accornmodation.

0

Maintenance of plant, Machinery and Equipment

0

_t

trk



KARATU LEVEL 4 Hospitul (Kiambu Couttty Governnrent)

.,lnnuul Rcporl utrd Finuncial Stutentenls Jitr The Year Endcd 3Ut' June 2024

14. Notes to the Financial Statentents

l. General Information

Karatu Level 4 hospital is established by and derives its authority and accountability from

Kiarnbu County Health Act 2019. The entity is wholly owned by the Government of

Kenya and is domiciled in Kenya. The entity's principal activity is offer health services

to the people.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

lneasurement at re-valued amounts of certain items of property, plant, and equipment'

marketable securities and tlnancial instruments at fair value, impaired assets at their

estitnated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with International Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions' lt

also requires management to exercise judgement in the process of applying the hospital's

accounting policies. The financial statements have been prepared and presented in Kenya

Shillings, which is the functional and reporting currency of the entity'

The financial statements have been prepared in accordance with the PFM Act, and

Kianfiu County Healrh Acr, and lnternational Public Sector Accounting Standards

(IPSAS). The accounting poticies adopted have been consistently applied to all the years

presented.

3. Adoption of New and Revised Standards

IPSASB def'erred the apptication date of standards from lst January 2022 owing to Covid

19. This was done to provide entities with time to effectively apply the standards' The

delerral was set for I't January 2023.

r0



KAKATU LEVEL
Annuul Report an

4 Ilospitol (Kiambu Counry Qs
d I-inunciul Stotemenls flr The

venmtent)
Year Ended 3Ah June 2024

i. Ncw and amended standards and interpretations in issue effective in the year ended

30th June 2023.

Applicable: I't January 2023

The objective of IPSAS 4l is to establish principles for the financial

reporting of tlnancial assets and liabilities that will present relevant

and useful information to users of financial statements for their

assessment of the amounts, timing and uncertainty of an Entity's

future cash flows.

IPSAS 4l provides users of financial statements with more useful

information than IPSAS 29, bY:

. Apptying a single classification and measurement model for

financial assets that considers the characteristics of the

asset's cash flows and the objective for which the asset is

heldl

Applying a single forward-looking expected credit loss

model that is appticable to all financial instruments subject

to impairment testing; and

Applying an improved hedge accounting model that

broadens the hedging arrangements in scope of the

guidance. The model develops a strong link between an

Entity's risk management strategies and the accounting

treatment for instruments held as part of the risk

management strategY.

IPSAS

Financial

Instruments

{l:

Applicable: I't January 2023

The objective ol this Standard is to improve the relevance, faithful

representativeness and cornparability of the information that a

reporting Entity provides in its financial statements about social

benefits. The infonnation provided should help users ofthe financial

statements and general-purpose financial reports assess:

(a) The nature ofsuch social benefits provided by the Entity.

IPSAS 42: Social

Benefits

il

Effcctive date and inrPactSta ndartl



KARATU LEVEL 4 Hospitul (Kiambu County Government)

Aturuul Report und Finu ('iul Slutentcnts rt)r The Year Ended 3Uh June 2024

Sta rtrl:t rtl

(b) The key features ofthe operation ofthose social benefit schemes;

and

(c) The impact of such social benefits provided on the Entity's

financial perfonnance, financial position and cash flows'

Amendrnents to

Other IPSAS

resulting from

IPSAS 41,

Financial

lnstruments

Applicable: I't January 2023

a) Amendments to IPSAS 5, to update the guidance related to the

components of bonowing costs which were inadvertently

omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on

hedging and credit risk which were inadvertently omitted

when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guarantee contracts which were

inadvertently omitted when IPSAS 4l was issued.

Amendments to IPSAS 33. to update the guidance on classifling

financial instruments on initial adoption of accrual basis IPSAS

which were inadvertently ornitted when IPSAS 4l was issued.

Other

improvements to

IPSAS

Applicable I't January 2023

o IPSAS 22 Disclosure of Financial Information about the General

Governmen! Sector,

Amendments to refer to the latest System of National Accounts (SNA

2008).

c IPSAS 39: Employee Bene/its

Now deletes the tenn composite social security benefits as it is no

longer defined in IPSAS.

t IPSAS 29; Financial instrumenls: Recognition and Measurement

Standard no longer included in the 2023 IPSAS handbook as it is now

superseded by IPSAS 4 I which is applicable from I st lanuary 2023.

t2

Effectivc date and inrpact



K4RATU LEVEL 4 Hospitul (Kiambu County Government)
Autt uul Raporl an Financiul Stulcttrctrls for The Year Ended 3Ah June 2024

ii) New anrl untended stantlutls antl inlerpretotions in issue bul not yet effective in lhe yeor

enlcd 30 June 2024

iii) Darly adoption of slondanls

The entity did not early - adopt any new or amended standards in the year 202312024

Applicable l"t January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that

lessees and lessors provide relevant information in a manner that faithfully

represents those transactions. This information gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

infonnation on right ofuse assets and lease liabilities.

IPSAS 43

Applicable I't January 2025

The Standard requires:-

i. Assets that meet the criteria to be classified as held for sale to be

measured at the lower of carrying amount and fair value less costs

to sell and the depreciation of such assets to cease and:

ii. Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the

results ofdiscontinued operations to be presented separately in the

statement of fi nancial performance.

IPSAS 44:.

Non- Current

Assets Held

tbr Sale and

Discontinued

Operations

l3

Standard Effective dnte and imPact



KARATU LEVEL 4 HosP ital (Kiumhu CountY Governnrcnl)

orl onl Financial Statenrcnls for The Year Ended 3Ah June 2024

I

.,ltrtruul Rep

.1. Summary of Significant Accounting Policies

a, Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obiaining control ofthe asset (cash, goods, services and property) if

the transfer is tiee from conditions and it is probable that the economic benefits or service

potential related to the asset witl flow to lhe Entity and can be measured reliabty' To the extent

that there is a related condition attached that would give rise to a liability to repay the amount,

the amount is recorded in the statement of financial position and realised in the statement of

financial performance over the useful life of the asset that has been acquired using such funds'

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of

completion when the outcome of the transaction can be estimated reliably' The stage of

completion is measured by reference to labour hours incurred to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable.

Sale of goods

llevenue frorn the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery ofthe goods and when the

amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity.

I nte rest income

Interest income is accrued using the effective yield method. The effective yield discounts

estirnated future cash receipts through the expected life ofthe financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest income for each Period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue'

l4



KARA TU LEVEL 4 HosPilul (Kiunfiu CoutrtY Government)
3(lh June 2024

.ltrn uul RePorl und Financiul Stdcnrcnts titr Tlre Year Ended

Notes to lhe Financiol Stalentettls (Continued)

b. Budget information

statements.

c. Taxes

TheoriginalbudgetforFY2o23l24rvasapprovedbytheBoard"Subsequentrevisionsor

additionalappropriationsrveremadetotheapprovedbudgetinaccordancewithspecific

approvalsfrorltheappropriateauthorities.Theadditionalappropriationsareaddedtothe

originalbudgetbytheentityuponreceivingtherespectiveapprovalsinordertoconcludethe

finar budget. Accordingly, the entity recorded additional appropriations on the FY 2023124

budgetfollowingtheBoard,sapproval.Theentity,sbudgetispreparedonadifferentbasistothe

actualincomeandexpendituredisclosedinthefinancialstatements.Thefinancialstatementsare

preparedotraccrualbasisusingaclassitjcationbasedonthenatureofexpensesinthestatement

ol financial pertbrmance, whereas the budget is prepared on a cash basis' The amounts in the

llnancialstalementswererecastfromtheaccrualbasistothecashbasisandreclassifiedby

presentation to be on the same basis as the approved budget'

Acomparisonofbudgetandactualamounts,preparedonacomparablebasistotheapproved

budget.isthenpresentedintheStatementofcomparisonofbudgetandactualamounts.In

additiontotheBasisdifference'adjustlnentstoamountsinthefinancialStatementsarealsomade

lbrdifferencesintheformatsandclassificationschemesadoptedforthepresentationofthe

financialstatementsandtheapprovedbudget.AStatementtoreconciletheactualamountsona

comparablebasisincludedinthestatementofcomparisonofbudgetandactualamountsandthe

actualsasperthestatementoffinancialperformancehasbeenpresentedinthesefinancial

l5

Sales tax/ Value Added Tax

Expenses and assets are recognized net of the amount of sales tax' except:

}WhentheSalestaxincurredonapurchaseofassetsorservicesisnotrecoverable

frornthetaxationauthority,inwhichcase,thesalestaxisrecognizedaspartofthe

cost of acquisition ofthe asset or as part of the expense item' as applicable'

}Whenreceivablesandpayablesarestatedwiththeamountofsalestaxincluded.

Thenetamountofsalestaxrecoverablefrom'orpayableto'thetaxationauthority

isincludedaSpartofreceivablesorpayablesinthestatementoffinancialposition.



KARATU LEVE
Annual RePorl a

L 4 llospitul (Kiunrbu

nd Financial Stutentc
County Governmenl)
nts for Thc Yeur Endetl 3(/h June 2024

Notes to lhe Financial Statements (Continued)

d. Investment Property

Investmentpropertiesaremeasuredinitiallyatcost,includingtransactioncosts.Thecarrying

amount includes the replacement cost of components of an existing investment property at the

tirnethatcostisincurrediftherecognitioncriteriaaremetandexcludesthecostsofday.to-

day maintenance of an investment property'

Investmentpropertyacquiredthroughanon-exchangetransactionismeasuredatitsfairvalue

atthedateofacquisition.Subsequenttoinitialrecognition,investmentpropertiesaremeasured

using the cost model and are depreciated over a period of years' Investment properties are

derecognizedeitherwhentheyhavebeendisposedoforwhentheinvestmentpropertyis

permanentlywithdrawnfromuseandnofutureeconomicbenefitorservicepotentialis

expectedfromitsdisposal.Thedifferencebetweenthenetdisposalproceedsandthecarrying

arnount of the asset is recognized in the surplus or deficit in the period of de-recognition'

Transf.ers are made to or from investment property only when there is a change in use.

e. ProPertY, Plant and equiPment

Allproperty,plantandequiprnentarestatedatcostlessaccumulateddepreciationand

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

theitems.Whensignificantpaftsolproperty'plantandequipmentarerequiredtobereplaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

clepreciates therr accordingly' Likewise' when a major inspection is performed' its cost is

recognizedinthecarryingamountoftheplantandequipmentasareplacementifthe

recognitioncriteriaaresatisfied.Allotherrepairandmaintenancecostsarerecognizedin

surplus or deficit as incurred. where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value'

I

)
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KARATI-I LEVDL 4 Hospital (Kiumbu County Government)

Annual Report orrd Financial Slalemerrls for The Year Enlcd 30th June 2024

Noles lo the l;inunciul Stotentenls (Continued)

g. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange'

Following initial recognition. intangible assets are carried at cost less any accumulated

anrortization and accumulated irnpairrnent losses. lnternally generated intangible assets,

excluding capitalized developlnent costs. are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangibte assets is assessed as either finite or indefinite'

a

t7

f. Leases

Finance leases are leases that transfer substantiatty the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at

the commencement of the lease at the lair value of the leased property or, if lower, at the present

value of the t-uture minimum lease payments. The Entity also recognizes the associated lease

liability at the inception of the lease. The liability recognized is measured as the present value

of the tuture minimum lease payments at initial recognition'

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining

balance ofthe liability. Finance charges are recognized as finance costs in surplus or deficit'

An asset held under a finance lease is depreciated over the useful life ofthe asset' However' if

there is no reasonable certainty that the Entity will obtain ownership of the asset by the end of

the lease term, the asset is depreciated over the shorter of the estimated useful life ofthe asset

and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental

to ownership of the leased item to the Entity. Operating lease payments are recognized as an

operating expense in surplus or detlcit on a straighGline basis over the lease term.

,
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KARATU LEVEL 4 HosP itul (Kianrbu CounlY Goverumenl)
d 30th June 2024

..lnn uul Rap ort utt(l Financial Slutenrcnls for The Year Ende

Noles to the Finuncial Statentents (Continued)

h. Ilesearch and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

)> The technical f'easibility of completing the asset so that the asset will be

available for use or sale

}Itsintentiontocompleteanditsabilitytouseorselltheasset

iTheassetwillgeneratefutureeconomicbenefitsorservicepotential

D The availabitity of resources to complete the asset

}Theabilitytomeasurereliablytheexpenditureduringdevelopment'

Following initial recognition of an asset. the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

developrnent is complete and the asset is avaitable for use. lt is amortized over the period of

expected f'uture benefit. During the period of development, the asset is tested for impairment

annuallyrvithanyimpairmentlossesrecognizedimmediatelyinsurplusordeficit.

i. Financial instruntents

IpSAS 4l addresses the classiflcation. measurement and de-recognition offinancial assets and

financial tiabilities. introduces new rules for hedge accounting and a new impairment model

tbr llnancial assets. The hospital does not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the hospital's financial statements.

A tlnanciat instrument is any contract that gives rise to a financial asset of one entity and a

tlnancial liabitity or equity instrument of another entity. At initiat recognition' the entity

rreasures a t'inancial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficit' transaction costs

that are directly attributable to the acquisition or issue ofthe financial asset or financial liability'

r8
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KARATU LEVEL 4 Hospitul (Kiambu County Govenmtent)
,4trttuul Rcporl and Financial Slatemenl:^ for The Year Endad 3At' June 2024

Notcs to lhe Financial Statenrcnts (Continued)

Fin:rncinl:rssets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or lair value through surplus and deficit on the basis of both the

entity's management rnodel fbr financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset is

held rvithin a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

within the management model whose objective is achieved by both collecting contractual cash

florvs and selling financial assets and the contractual terms of the financial asset give rise on

specilicd dates to cash flows that are solely payments of principal and interest on the principal

amount outstanding. A financial asset shall be measured at fair value through surplus or deficit

unless it is measured at amortized cost or fair value through net assets/ equity unless an entity

has made irrevocable election at initial recognition fbr particular investments in equity

instruments.

Subsequent measurement

Based on the business model and the cash florv characteristics, the entity classifies its financial

assets into amoftized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

,\nrortizetl cost

Financial assets that are held lor collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

I

a
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Notus to thc Financial State,rutrts (Continued)

Fair value through net assets/ equity

Financiat assets that are held tbr collection of contractual cash flows and for selling the

financial assets. where the assets' cash flows represent solely payments of principal and

interest. are measured at tair value through net assets/ equity. Movements in the carrying

amount are taken through net assets. except for the recognition of impairment gains or losses'

interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit'

lnterest income from these financial assets is included in finance income using the effective

interest rate rnethod

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financiat assets with the objective of realizing cash flows through solely the sale of

the assets would result in a lair value through surplus or deficit model'

'l.rrdc antl othcr receivablcs

Trade and other receivables are recognized at f'air values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis' An

estimate is made of doubtf'ul receivables based on a review of all outstanding amounts at the

year end.

Im pai rment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its flnancial assets carried at amortized cost and fair value through net assets/equity' The

entity recognizes a loss allowance for such losses at each reporting date' Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out in note

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss

20
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.-ltttt uul Report urtd Financiol Stulemenlsfor The Year Ended 3At' June 2024

Notes lo the Finoncial Statemenls (Continued)

j. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory

is its thir value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for

as follows:

> Raw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of direct materials and labour, and a

proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower cost and the current

replacement cost.Net realizable value is the estimated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale. exchange, or distribution. Inventories are recognized as an expense when deployed for

utilization or consumption in the ordinary course of operations of the Entity.

k. Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.

a
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KARATIJ LEVEL 4 Hospital (Kianrbu County Governnrcnt)
Annuul Repo rl and Finunt'iul Slulenrcnts.fo r The Year Ended 3Ah June 2024

Notes lo lhe Financiul Slalcrrtcrtls (Conlinucd)

l. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

nleet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is rneasured at the best estimate of the cost (the social benefit payments) that the entity witl

incur in fultilling the present obligations represented by the liability.

m. Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements unless the possibility of an outflow of resources

ernbodying economic benefits or service potential is remote.

n, Contingent assets

The Entity does not recognize a contingent asset but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately

ref'lected in the financial statements. If it has become virtually certain that an inflow of

economic benefits or service potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

o. Nature and purpose of reserves

The hospital does not create or maintain reserves in terms of specific requirements.

p. Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

ol changes in accounting policy are applied prospectively if retrospective application is

im practical.
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Noles to lhe Financial Slute,rrerrts (Continued)

q. Employee benefits

Iletircment benefi t plans

The Entity provides retirernent benefits for its employees and directors. Defined contribution

plans are post-employtnent beneflt plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

conrriburions if the fund does not hold sufficient assets to pay atl employee benefits relating to

ernployee service in the current and prior periods. The contributions to fund obligations for the

payment of retirement benefits are charged against income in the year in which they become

payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump'sum

payments or increased future contributions on a proportional basis to all participating

ernployers. The contributions and lump sum payments reduce the post-employment benefit

obligation.

r. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the exchange rate on

that date. Exchange differences arising from the settlement of creditors, or from the reporting

of creditors at rates different from those at which they were initially recorded during the period,

are recognized as income or expenses in the period in which they arise.

t. Related parties

The Entity regards a related party as a person or an entity rvith the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO/pri ncipal and senior managers.

23

s. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equiprnent. Such borrowing costs are capitalized over the period during which the asset is being

acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of

Ilnancial perfonnance.
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Notes to the Financiul Slalemenls (Continued)

u. Scrvice concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in

cteterrnining the appropriate accounting treatment and disclosure requirements. In particular,

rvlrere a private party contributes an asset to the arrangement, the Entity recognizes that asset

rvhen, and only when, it controls or regulates the services. The operator must provide together

with the asset, to whom it must provide thern, and at what price. In the case of assets other than

'whole-of-lif'e' assets, it controls, through ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end ofthe arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, the Entity also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.

v. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes ofthese financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public oflicers and/or institutions which were not surrendered or accounted for at

the end ofthe financial year.

w. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

x. Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30th,2024.
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KARATU LEVEL 4 Hospital (Kiumbu County Governntenl)
- l tt tr uu l Re po rt u n d Ir i no nc i a l S t ut c trrt rr ts .[or The Year Ended 3Uh June 2024

5. Significant Judgments and Sources of Estimation Uncertainty

'lhe preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts

ofrevenues, expenses, assets and liabilities, and the disclosure ofcontingent liabitities, at the

end of the reporting period. However. uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

Iistimate s and assu m ptions.

The key assunrptions concerning the f'uture and other key sources of estimation uncertainty at

the reporting date, that have a significant risk ofcausing a rnaterial adjustment to the carrying

arnounts of assets and liabilities lvithin the next financial year, are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

olthe Entity. Such changes are reflected in the assumptions when they occur. (IPSAS 1.140)

Uscful livcs lnd rcsidual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

and processes.

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date and are discounted to present value where the effect is

rnaterial.

25



KARATU LEVEL 4 llospitul (Kiumbu County Government)
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I

Notcs to Financial Statements Continued

(r. 'fransfers from the Coun ty Government

6 b -fransfers from'l'he County Government

a

[ ]ncontlitional grants

Opcrational grant

Lcvel 5 grants

Unconditional development grants

Other grants

o(l dn tiI no al II ts

User fee forgone

Transforming health services for Universal care project
(THUCP)

DANIDA

Wards Development grant

Paediatric block grant

Adm inistration block grant

Laboratory grant
'l'ot:rl government grants and subsidics

0
0Kiambu County

Government

0'I'otal 0

26

I)cscription
Fin yr.
23t24

Fin yr.
22t23

KShs KShs

Nl me of the
l')ntit1'sending the
grant

Amount recognized to
Statement of financial
performance*

Amou n t
deferred
undcr
deferred
income

A mou nl
recogniscd in
capital I'und.

Total
grant
income
during the
year

Conrpl rativc
Period 22123

I(Shs KShs KShs KShs KShs



KARATU LEVEL 4 Hospitat (Kiambu Counly Govemmenl)

.,lnnuol Reporl utt l"ittuttciuI Slultntutls or Tlrc Yeur Ended 3Ah June 2024

Notes to Financial Statcments Continued

1. In Kintl Contributions from The County Government

li. Gr:rnts From l)onors and Developmcnt Partncrs

tt (a) Grants from donors and ttevelopment partners (Classification)

Salaries and rvages

59t,925Medical supp lies-Drawings Rights (KEMSA)

Pharmaceuticals and Non-Pharmaceutica I Supplies (other

s r.l liers

utility bills
0591,925'f otal grants in kind

Cancer Centre grant- DANIDA

World Bank grants

I)aediatric rvard grant- JICA

Research grants

Other grants (sPecifu)

'l'otal grants front devclopment

I)irrtners

Donor e.g.. DANIDA

JICA

World Bank
'l'olal

27

FY22l23FY 23t24

KShsKShsDescription

l)cscription
Fv 23124 FY22l23

KShs KShs

Nanre of thc Entitl'
sencling tltc grant

A mou nt
recognized to
Statemcnt of
fina ncial
pcrfornrirncc

A mount
deferred
under
deferred
inconrc

Amount
rccognised
in capital
fu nd.

'l'otal
grant
income
during
the yex r

Co m paratil'c
Period

KShs KShs KShs KShs KShs



KARATII LDVEL 4 ilospitol (Ktuntbu Couttty Governnrcnt)

.,lturuul Reporl und Fi nu n ci al Statante nls for The Year Ended 3Uh June 2024

Notcs to !'inancial Statements Continued

9. Transfers From Other Government Entities

I0. Public Contributions and Donations

l0 (a) Ileco nciliations of amortised grants

Transfer frorn National Government (Ministry of Health)

Transler tiorn xxx National Hospital
'fransfer from xxx lnstitute
'l'otal 'l'ransfcrs

Public donations

Donations Itorr local leadership

Donations from religious institutions

Donations frotn other international organisations and individuals

Other donation s(spe c ify)

Donations in kind-amortised
'l'otll donations and sponsorships

Ilalance unspcnt at beginning o f year

Current year receipts

to revenueArnortised and

(lrrnrl itions to be rttct rettutin liabilitics

28

Description
FY 23/24 Fy22l23

KShsKShs

l)cscription
FY 23124 Fy22/23

KShs KShs

l)cscription
FY 23124 Fy22l23

Kshs Kshs



KilRATll LEVEL 4 Hospitol (Kiambu Courtll' Govanrnrcnl)
.'ltttr uul Rcport ond liinunciol Slulenrcnts.fo r Thc Yeur Etrlctl 30tt' Juttc 2024

Notes to Financial Statements Continued

I l. Ilcndering of Services-Medical Service Income

Pharmaceuticals

N o n - Pharmaceut ica ls

Laborato

Iiadiolo

Ortho ed ic and Trauma Technolo
'l'heatre

ServiceAccident and Emer enc

Anesthesia Service

Ear Nose and Throat service

Nutrition service

Cancer centre service

Dental services

roductive healthli
Paed iatrics services

Farewell home services
2,4t7,t002.717,46'.7Other nred ical services incolne

2,417,1002,717,167
'I'otal revenue from the rendering of
scrviccs
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l)cscription
Fy23/21 Fy22l23

Kshs Kshs



KARATU LEVEL 4 Hospitol (Kiambu County Government)
Ann ual Report utttl Finartciul Stute nrcnts Jbr The Year Ended 3Ah June 2024

Notes to the Financial Statements (Continucd)

12. Revenue From Rent of Facilities

ll. Iiinance /Intcrest Inconte

14. Misccllaneouslncome

I

Residential property

Cornmercial property
'I'otal Revenue from rent of facilities

!a

Cash investments and fixed deposits

Interest income from short- term/ current
deposits

lnterest income from Treasury Bills

Interest income from Treasury Bonds

Interest irom outstand ing debtors
-I'otal finance income

Description

lnsurance recoveries

lnconre liorn sale o[ tender

Services concession income

Sale of goods (water, publications, containers etc.)

Write backs (Deposits, payments in advance etc.)

Bad debts recovered

Othcrs aL l

30

Dcscription
Fv23l24 Fy22l23

Kshs Kshs

Dcscription
Fy23l24 Fy22l23

Kshs Kshs

Fy23l21 Fy22l23

KShs KShs

'l'otal Miscellaneous income



KARATU LEVEL 4 Hospital (Kiambu County Government)
.4nnuul Reporl and Finonciul Slutenrciltsfor The Year Ettded 3Ah June 2024

Notes to the Financial Statements (Continued)

15. Mcdical/ Clinical Costs

16. Enrployce Costs

I
l
l

l

:

I

I

Kshs

Dental costs/ materials

67,081214.773
Laboratory chemicals and
reagents

Public health activities

Food and Ration

Unifonn, clothing, and linen

89,910383.370
Dressing and Non-
Pharrrraceuticals

I r5.784Pharmaceutical supplies

Health information stationery

Reproductive health materials

Surgical Consumables
Sanitary and cleansing
Materials

Purchase of Medical gases

X-Ray/Radiology suppl ies

591.925
Other rnedical related clin ical
costs - Drawing rights

I,190,068 272,775'I'otal nrcdical/ clinical costs

640.800928, r 03Salaries, wages, and allowances

Contributions to pension sche mes

Service gratuity

Perlorrnance and other bonuses

Stalf medical expenses and lnsurance cover

Group personal accident insurance and WIBA

Social contribution

Other employee costs (specify)

6,10,800928,103Em ployee costs

3l

DcscriDtion
Period ended

30th Junc 2024

Com pa rat ivc
Period ycrtr

22t23

Kshs

Dcscription
Fy23l21 Fy22l23

Kshs Kshs



KALATU LEVEL 4 Hospital (Kiambu Count)) Governmenl)
,lutt uul Report und Finunciul Statemcntsfor The Yeor Ended 3Ah June 2024

Notes to the Financial Statements (Continued)

t7. Board of Management Expenses

18. Deprcciation and Amortization Expensc

19. llcpairs And Maintcnirnce

Description
Fy23l24

Kshs

I

Chairman's Honoraria

Sitting allowance 78,000 5 8.500

Mileage

Insurance expenses

Induction and training

Travel and accommodation allowance

Airtime allowances
'l'0til1 78,000 58,500

Property. plant and equipment

Intangible assets

lnvestment property carried at cost
'l'otal depreciation and amortization

Property- Buildings

52.000Medical equipment repairs

Ot'fice equipment

Furniture and tittings

Computers and accessories

Motor veh icle expenses

Maintenance of civil works

s2,000'l'otal rcpairs and maintenance 0

32

Fy22l23

Kshs

I)cscription
Fy23l24 Fy22l23

Kshs Kshs

Description
7^y23121 Fy22l23

Kshs Kshs
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..lnnual Re port und l-inunciul Slulemenls fttr The Year Ended 30h June 2024

Notes to the Financial Statements (Continued)

20. Grants And Subsidies

21. General Expenses

l)cscription

Comrnunity development and social work

E,ducation initiatives and programs

Free/ subsidised medical camp

Disabitity programs

Free cancer screening

Social benefit expenses

Other grants and subsidies( spe c ify)
'l'otal grants and subsidies

Advertising and publ icity expenses

Catering expenses

Waste management expenses

lnsecticides and rodenticides

Audit f'ees

Catering Expenses

Consultancy flees

Contracted services

t77,307t20,940Electricity expenses

Insurance

27,000Sanitary and Cleaning Materials
Travel and accomrnodation
allowance

96,8 l2General office supply

L icenses and perm its

Courier and postal services

Printing and stalionery

Computers, printers & other lT
Eq u ipment

37,32014,475Bank charges charges

JJ

Fy23l24 Fy22l23

Kshs Kshs

l)csc n

Period ended
30th June 2024

Com pa rativc
Period ycar

22t23

Kshs Kshs
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llent ex ses

22, Finance Costs

23. Gain/Loss on Disposnl of Non-Current Asscts

54.542 r)1 QqsWater and sewerage costs

Skills development levies
Telephone and mobile phone

servlces

Fuel, oil & lubricants

I nstitutional appliances

Other fuel (Charcoal and firewood)

Intcrnet expenses

StafT training and development
Subscriptions to professional
bodies

Subscriptions to newspapers
periodical,

rnagazines, and gazette notices

L ibrarv books/Materials

other operating expenses

286,769 165,622'I'otal General Expenses

Borrowings (amortized cost) *

Finance leases (amortized cost)

Interest on Bank overdrafts/Cuarantees

Interest on loans from commercial banks
'I ot:rI lin:rncc cos ls

Property, plant, and equiprnent

Intangible assets

Other assets not capitalised (.;pectfy)

'Iotal gain on sale of assets

J4

Dcscription
Fy23l24 Fy22l23

KShs KShs

l)escription I nyztnn
t tsL.

Fy22l23

KShs
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?1. Unrealizerl Gain On Fair Value Investments

Investments at fair value

1'otal gain

i
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l)csc ril)tion
Fy23l24 Fy22l23

KShs KShs
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.ltttt uul Rcporl and Finunciul Stotementsfor Thc Year Ended 3Ah June 2024

Notcs to the Financial Statements (Continued)

25. Medical Services Contracts Gains /Losses

26. Inrpnirme nt Loss

27. Cash And Cash Equivalents

Cornp rehensive care contracts with NHIF

Non- Corn thI ltN FIcon tStrac careve

Linda Marna Program

onsWaivers and
'I'otal Gain/Loss

I

equiprnentProperty, p

Intangible assets
'l'otal inrpairrnent loss

l 1,706263.424current accounts

On - call depos

Fixed deposits accounts

Cash in hand

Others(specli,)- Mobile rnoney

I1,706263,121'l'olnl cash and cash

equil a len ts

36

Dcscription
Fy23l24 Fy22l23

KShs KShs

Dcscription
Fy'23/2{ b-r22/23

KShs KShs

l)cscrip(ion
Pcriod cndcd 30th

June 2024

Com pa rative
nrior neriod

2022/23

lishs Kshs Kshs
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-.ltrttuul Rcporl and Financial Stalenrcnts for Thc Year Ended 3Ah June 2024

Notes to thc Financial Statements (Continucd)

27 (a). Detailed Analysis of Cash and Cash Equivalents

a) Currcnt account

KCB. FIF r r r8019970 (6,2s7) 37t

KCB- NHIF t256632805
259,209 9r0

Fam ily Bank-Revenue *001000053771 t0,472
8.827

Paybill -revenue 7146453
I,539

Su b- total
263,421

I I,706
b) On - call deposits
Keny'a Cornmercial bank

Equity Bank --etc

Sub- total
c) Fixed deposits account
Bank Narne

Sub- total
d) Othcrs(^rpecfr)
cash in hand

Mobile money- Mpesa, Airtel
rnoney

Su b- total

G rand total
263,121

11,706

37

l)cscription

Pe riod
ended 30th
Junc2024 2022t2023

I,'in a nc ir l institution Account number Kshs Kshs
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i-l

28. Receivables From Exchange Transactions

Anal sis of Receivables From Exchan e Transactions

29. Ileceivables From Non-Exchange Transactions

Anir of eivables From Non-Exchan e Trans:rctions

a

700,233552,033
Medical services receivables-
NHIF

Rent receivables

Other exchange debtors

Less: impairrnent al lowance

700,233552,033'l'otal reccivablcs

oh of
the totalFY23l24

oh of
the

total
FY22t23

o/552,033 t00%Less than I year

%o//oBetween l- 2 years
n//o%Between 2-3 years

%%Over 3 vears
o/552,033 1000Total (a+b)

Transfers frorn the County Government

Ll nd isbursed donor funds

Other debtors (non-exchange transactions)

Less: impairment allowance
'l'otal

Currcnt
F'Y

"h of
the total

Comparative
FY

o/" of the
total
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Description
FY23t24 Fv22t23

KShs KShs

Fv22t23Fv23t24

KshsKshs
Description

Description
FY23t24 Fv22/23

KShs KShs

FY23t24 FY22123

Kshs
Description

Kshs



IARATU LEVEL 4 Hospitol (Kian$u County Government)
.,ltttr uul Repo rl and Finonciol Stutements for Tlrc Year Entled 3Ut' June 2024

Less than I vear % o/o

Between 1- 2 vears % %

Between 2-3 years % %

Over 3 years % o/o

'l'otal (a+b) /(l

30. Invcntories

Pharmaceutical suppl ies 598,070 678.5 l3

Non pharms supplies 799.908 2,249,366

Laboratory supplies t70.t70

Cleaning materials supplies

General supplies

Less: provision for impairnrent of stocks

Total I,568,148 2,927,979
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Dcscription
FY23t24 FY22t23

KShs KShs

Linen and clothing supplies



KARATU LEVEL 4 Hospital (Kiumhu Coun l-l'Goranttn(trl)
..lttrr uul Rcport urtd Financial Stotctrt(nls or The Year Ended -l(/h June 2024

Nolcs to lltc Financial Staternents (Conrinued)

31. Property, Plant and Equipment

ii

Cost 0 0 0 0 0 0 0 0
At I July 2023 (previous year) 0 0 0 0 0 0 0 0
Additions 0 0 0 0 0 0 0 0
Disposals 0 0 0 0 0 0 0 0
Tran sfers/adj ustments 0 0 0 0 0 0 0 0
At 30th ,lune 2024 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0
At I July 2023 (current year) 0 0 0 0 0 0 0 0
Additions 0 0 0 0 0 0 0 0
Disposals 0 0 0 0 0 0 0 0
Transfer/adj ustments 0 0 0 0 0 0 0 0
At 30'h June 2024 0 0 0 0 0 0 0 0
Depreciation and impairment 0 0 0 0 0 0 0 0
At I July 2023(previous year) 0 0 0 0 0 0 0 0
Depreciation for the year 0 0 0 0 0 0 0 0
Disposals 0 0 0 0 0 0 0 0
lmpairment 0 0 0 0 0 0 0 0
At 30 June 2024 0 0 0 0 0 0 0 0

40

Description
La nd

Buildings
and Civil

works

Motor
vehicles

Furnitu re,
fittings, a nd

office
equipment

ICT
Eq uipmcn t

Plant and
medical

equipment

Capital
Work in
progress

Total

Ksh Ksh Ksh Ksh Ksh Ksh Ksh Ksh



KARAT
Annual

Il LEV'EL 4 IlosPitul (Kiumbu ('ountf Govcruntet )
The Year Ended 3Uh June 2024

1l

attd Fi nu nc i u I St utc trrc tt I s

,1 .l

00000000At July 2023 (cunen t year) 00000000
Depreciation 00000000
Disposals 00000000
Impairment (_)0000000
Transfer/adj ustment 00000000At 30th June 2024 00000000 00000000
Net book values 00000000At 30'h Jun 2023 (Previous) 00000000At 30th Jun 2024 (current)

Capital
Work in
progress

Plant and
medical

equipment

ICT
Eq uipmen t

ment

Furniture.
fittings, and

oIIice
Motor

vehicles

Buildings
and Civil

works

Land

KshKshKshKshKshKshKshKsh

Description



KARATU LEVEL 4 Hospital (Kiombu County Government)
.4nnual Rcport and Financial Statenrcnts for The Yeor Ended 30h June 2024

Cost

At beginning ofthe year
Additions

Additions-lnternal development

Disposal

At end ofthe year

Amortization and impairnrent
At beginning ofthe year
Amortization for the od
Impairment loss

At end of the year

Nltv

a
Notcs to the Financial Statemcnts (Continued)

32. Intangible Assets-Soffware

33. InvestmentProperty
t

At beginning ofthe year
Additions

Disposals during the year

Fair value gain

Depreciation (ru&e re inve.stnrcnl propert)' i.s ot co:;t)

Irn flnent
At cnd ofthe year

42

Description FY23t21 FY22t23

KShs KShs

l)cscription FY23t21 t'Y22t23

KShs KShs



KARATU LEVEL 4 Hospital (Kiunfiu County Govunntent)
.lnnual Report and Financial Stutementsfor The Yeor Ended 3Ah June 2024

Notes to the Financial Statemcnts (Continued)

34. Trade and other Payables

J5. ll,efundablc Deposits front Customers/Patients

l
I

l

l

.l'l
-l

I

Trade payables 878.355 t77,938

E,mployee dues

Third-party payments (e.g. unremitted payroll
deductions)

Audit f'ee

Doctors' fee

Total tradc and other payables 878,355 t77,938

Agcing analysis:
F1'23/21

oh oI
the

Total
Fv22/23

oh of
the

total
Under one year t00%878,355 177.938 100%

I -2 ycars % %

2-3 years
o//o %

Over 3 years % %

Totul 878,355 1009/o 177,938 100,
I

Medical fees paid in advance

Credit facility deposit

Rent deposits

Others (.rpccfi)
'l'otal tlcposits

Agcing analysis:
Fv23/24

oh of
the

Total
F1'22123

oh of
the

Total
lJnder one year % %

l-2 years % %

2-3 years % %

Over 3 years % %

Total
o//o o//o

43

FY23l21 tiY22l23

KShs KShs
I)cscription

Description
l;Y23/21 FY22l23

KShs KShs
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K.4RATU LEVEL 4 Hospitttl (Kiambu County Government)
.,lnnuul Reporl and Finoncial Slutcnrcnts fitr The Year Ended 3Ut, June 2024

Notes to the Financial Statements (Continued)

36. Provisions

37. Finance Lease Obligation

Jll. Dcferred Income

llalance at the beginning of the year
Additional Provisions
[)rovision utilised
Change due to discount & time value for money
'l'otal provisions

Current Provisions

Non-Current Provisions
'I'otal Provisions

I)escriplion

Kshs Kshs
Current Lease obl igation

Long term lease obligation
'l'otal

Currcnt Portion

Non-Current Portion
'l'utirI

1-l

a

Leave
provision

Bonus
provision

Other
nrovision Total

KShs KShs KShs KShs
Dcscription

[-----T------
ttll

Fv23t21 FY22t23

I)escription
Fv23/24 FY22t23

KShs KShs



KAVATII LEVEL 4 HosPiral (Kia tnb u Co unlY Governme nt)

Fi na ncial Stale nte nts for The Yeur Ended 30th June 2024
..lrtttuul RaPort und

Notes to the Financial Statements (Continued)

38 (a) The deferred income movement is as follows:

39. Ilorrorvings

J9. (atBreaktlorvn ofLong- and Short-Term Borrorvings

t

!

llllrrnce b/f

Additions during the Year

Transfers to CaPital fund

Transfers to statement of
trnancial rformance

Other transfers (S Pe c rfl)

Ilalance C/F

l)cscription
T

IJalirnce at bcginning ofthe period

External borrowings during the year

Dornestic borrowings during the year

reiln rhcud Inborro )'tex rnan oS eIit Cl'11ct{ p v
Repayrnents of domestic
eilr

during theborrorvings

B:rlance at end of the Period

lrotlCurrent Obli

Non-Current Obli ation

'l'otilI

45

't

Dcscription
National

govcrn ment
I nternational funtlcrs/

donors

Public
contributi

ons:rnd
tlonations

Total

Fv22l23FY23l21
KShsKShs

Fv22l23
FY23l24

KShsKShs
I)csc ription



K4RATU LEVEL 4 Hospitul (Kiumbu County Governnrcnt)
.'lrrrt uul Rcytrl und Finunciul Stulcnra lsfor The Yeur Ended 3Ah June 2024

Notes to the Financial Statements (Continued)

.10. Service Concession Arrangements

ll. Social Bcnefit Liabilities

I

Fair value olservice concession assets recognized under PPE

Accurnulated depreciation to date

Net carrying amount
Service concession liability at beginning ofthe year

Service concession revenue recognized

Service concession liability at end ofthe year

Health social benefit scherne

Unemployrnent social benefit scheme

Orphaned and vulnerable benellt scheme

People Living rvith Disabilities benefit
Scheme

Elderly social benefit scheme

Bursary soc ia I benefits
'l'otal

Current social benefits

Non- current social benefits

Total (tic to totals above)

46

Description FY23t21 FY22/23

KShs KShs

Dcscription
l;\'23121 FY22t23

Kshs Kshs



KARATLI LEVEL 4 Hospital (Kiombu Counly Governntenl)
Ann ual Report und Financial Stutenrcuts for The Year Ended 3Ah June 2024

Notes to the Financial Statements (Continued)

.12. Cash Generated from Operations

Adiusted frlr:
Depreciation
Non-cash grants received

lrnpairment

setsCains and losses on disposal of as

Contribution to provisions

Contribution to impairment allowance

Working Capital adjustments
Increase in inventory

Increase in receivables

Increase in deferred income

Increase in payables

Increase in payments received in advance
946,903234,527Net cash flow from operating activities

47

Surplus for the year before tax
FY23t21 Fv22t23

KShs KShs

:

l

a
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KARATU LEVEL 4 Hospitol (Kiambu County Government)
,,lttttuul Report and Financiul Stolen errts for The Year Ended 3Ah June 2024

Notcs to the Financial Statements (Continued)

43. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The cornpany,s overall risk management
programme fbcuses on the unpred ictability of changes in the business environment and seeks
to rninimise the potential adverse eflect of such risks on its performance by setting acceptable
levels of risk. The company does not hedge any risks and has in place policies to ensure that
credit is only extended to customers with an established credit history.
The entity's financial risk management objectives and policies are detailed below:
(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises fiom cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its financial
position. past experience and other factors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement offinancial position are net of allowances for doubtful receivables, estimated by
the company's management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity's maximum exposure to credit risk without taking account
of the value of any collateral obtained is rnade up as follorvs:

I

At 30 June 2023(previous year)

lleceivables from exchange transactions
Receivables from -non-exchange
transactions

Bank balances
'I'otal

At 30 Junc 2024 (currcnt yea r)
Receivables from exchange transactions
Receivables from -non-exchange
transactions

Bank balances
'l'otal

48

Description
Total
a nrou nt

Fully
perfornring Past due I rn pa ircd

Kshs Kshs Kshs Kshs



KARATU LEVDL 4 HosP itol (Kian$u CountY Governmenl)

.lutruul Rcporl und Financiol Stulenrcfis for The Year Ended 30th June 2024

Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associaied with these receivables is minimal and the allowance for

uncollectible amounts that the company has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The entity has significant

concentration of credit risk on amounts due from. The board of management sets the company's

credit policies and objectives and lays down parameters within which the various aspects of

credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of

rnanagement who have built an appropriate liquidity risk management framework for the

rnanagetnent of the entity's short, medium and long-term funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial

liabilities by their rernaining contractual rnaturities at the reporting date' The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the impact of discounting is not significant'

a

At J0 June 2023

Trade payables

Current portion of borrowings

Provisions

De ferred income

Ernployee benefi t obli gation
'l'otirI

At 30 June 2024

Trade payables

Current portion of borrowings

Provisions

Delerred incotre

E,mployee benefi t obligation
'1'otnI
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Description

Lcss than I
nron th

lletn'ccn l-3
nronths

Ovcr 5

months
Total

Kshs Kshs Kshs Kshs



K,IRATU LDVEL 4 Hospitol (Kiunfiu Couuty Government)
.,lttnual Report ond Financial Statenrcnls for The Year Ended 3Ah June 2024

Notes to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls. Market risk is the risk arising from changes in market
prices. such as interest rate, equity prices and foreign exchange rates which will affect the
entity's income or the value of its holding of financial instruments. The objective of market
risk management is to manage and control market risk exposures within acceptable parameters,
while optimising the return. Overall responsibility for managing market risk rests with the
Audit and Risk Management Committee.

The company's Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Cornrnittee) and for the day-to-day implementation of those policies. There has been no change
to the entity's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

'fhe entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payrnent is done using the prevailing exchange rate. The carrying
alnount of the entity's foreign currency denorninated monetary assets and monetary liabilities
at the end of the reporting period are as follows:

'lhe entity manages foreign exchange risk from future commercial transactions and recognised
assets and liabilities by projecting expected sales proceeds and matching the same with
expected payments.

a

)

t

At J0 Junc 2022

debtorsFinancial assets investments. cash

Liabilities

Trade and other ab Ies

Borrowin

Net forei l) crln cllc asset/ liabili
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l)cscription KShs Other cu rren cies Total
Kshs Kshs



KAR4TII LEVEL 4 Httspital (Kiambu Counly Governntent)

i

.l
I

..lnn ual Repo rl ttrd l;inunciul Stolcmenls .for The Year Ended 3At' lune 2024

At 30 June 2024

Financial assets investments, cash, debtors

Liabilities

lesl'rade and other il

Borrowin S

)currency assetl (l i ab i I i tyNet foreign

Notes to the Financial Statements (Continued)

Foreign currency sensitivity analysis

The following table demonstrates the effect on the company's statement of financial

perlormance on applying the sensitivity for a reasonable possible change in the exchange rate

ol the three main transaction currencies, with all other variables held constant. The reverse

would also occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The company's interest rate risk arises from bank

deposits. This exposes the company to cash flow interest rate risk. The interest rate risk

exposure arises rnainly from interest rate movements on the company's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

of'fer favourable interest rates.

a
2023(previous year)

t0%Euro
t0%USD

cllr2021 currcnt
t0%Eu ro
t0%T,ISD

5l

Description
KShs Othcr currencics Total

Kshs Kshs

Dcscription
Ch:rnge in

cu rrcncy rirtc
Efl'cct on Profit

befirrc tax
Effcct on

eq u ity
Kshs Kshs Kshs



KARATa LEVEL 4 Hospital (Kiantbu County Government)
..l tttt uul Rcporl and Financiol Stalentcntsfor The Year Ended 3Ah June 2024

Notes to thc Financial Statenrcnts (Continued)

Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement

of financial performance if current floating interest rates increase/decrease by one percentage

point as a decrease/increase of KShs (2024: KShs ). A rate increase/decrease of 5% would

resuh in a decrease/increase in surplus of KShs (2024 - KShs).

iv) Capital Risk Management

The objective of the entity's capital risk management is to safeguard the Hospital's ability

to continue as a going concern. The entity capital structure comprises of the following

funds:

a

I

0Revaluation reserve

0 0Retained earnings

0 0Capital reserve

0'l otal fu nrl s 0

0Total borrowings 0

0 0Less: cash and bank balances

0Net debt/ (excess cash and cash equivalents) 0

Gearing 0 0

l.
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Description
FY 23/21 FY 22t23

Kshs Kshs

0



K.ARATU LEVEL 4 Hospital (Kiunfiu County Government)
,.ltutuol Reporl und Financiul St tentents for The Yetr Dnded 3At, June 2024

Notes to the Financial State ments (Continued)

.l{ Ii.clated Partv lj:rlances

Nnture of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include managcrnent personnel, their associates, and close family members.

Kiambu County Government is the principal shareholder ofthe hospital, holding 100% ofthe hospital's

equity interest. The National Government ofKenya has provided full guarantees to all long-term lenders

olthe entity. both domestic and external. The related parties include:

i) The National Covernment;

ii) The County Government;

iii) Board of Directors;

iv) Key Management

a

i''I.ransactions with related pu rt ics

r) Services offered to relatctl parties

Serv ices to 0 0

Sales of services to 0 0
-l'ota 

I 0 0

b) Grants from the Governnrcnt

Crants from County Governrnent 0 0

Grants frorn the National Government Entities 0 0

Donations in kind 0 0

0 0
'l'ota 

I

c) Expenscs incurred on behalfofrelatcd party

0 0

Payments tbr goods and services for 0 0
'l'uta 

I (.) 0

d) Key manilgemcnt com pcnsution

53

^|

I)escription
FY 23t21 FY 22t23

Kshs Kshs

Payments of salaries and u,ages for employees



KARATU LEVEL 4 Hospitul (Kiumbu County Governnrcnl)
-.lnnuul Report und Finunciul s lu lc,rtc tttt .li)r Tha Year Eniled 30h June 2024

{5 Segment Information

The hospital entirel) operates from Karatu, Gatundu South Sub-County in Kiambu
County, under the Health Department.

Contingent Liabilities.16.

11 . Cnpital Commitnrcnls

{tl. Events after thc Ilegrorting Pcriod

There were no material adjusting and non- adjusting events after the reporting period.

{
D

a

00Compensation to the medical Sup

00Compensation to key manlgement

0

0
'l'ota 

I

F

0 0Court case against the corrpanY

0IBank guarantees in favour of'subsidiary

00'l'otal

KshsKshs

00Authorised For

0 0

0 0

Authorised And Contractcd [ror
'l'otal

+

54

KshsKshs

FY 22t23FY 23t21
l)cscription

0

Directors'
emoluments

Contiugent liabilities
FY 23/24 FY 22123

Kshs Kshs

FY 23124 FY 22t23



K.,lkATU LEVEL 4 Hospitul (l(iunfiu County Government)

--l tttt uul Report und Finuttciul Stutenrcnls for The Year Ended 3Ah lune 2024

.19. Ultimatc and lloldiIrg lintity

50.

The hospital is a Serni- Autonomous Government Agency under the Ministry of health'

Its ultirnate parent is thc Covernment of Kenya'

Currency

The financial statentcnts are presented in Kenya Shillings (Kshs) and all values are

rounded off to the nearesl sh i I ling.

D

{
a

55
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a KIIIUTU LEVEL 4 Hospitul (liiuntbu Counly Government)
..1tttt uul Rep ort o,rd Financiul Stutenrcntsfor The Year Ended 3Ah June 2024

a

)
t

#

15. Appendices

Appcndix l: Progress on Iiollon Up of Auditor Recommendations

The fbllowing is the sumrnar'1 ol issues raised by the external auditor, and management

comments that were provideci to the auditor. We have nominated focal persons to resolve the

various issues as shown bclorr u ith the associated time frame within which we expect the

issues to be resolved.

Revierv ol'se rr, ice output lrom the Kenya
Health Inlorrnation Systern (KHIS) against
some ol'lhe busic essential healthcare
services that Karatu Level 4 hospital offers
revealed thlt tlre hospital does not ofler some
the serviccs accredited to a Level 4 hospital.
In overall. thc hospital lails to actualize its
role in unirersal health care through offering
primary services. There is need therefore for
the hospital to reexamine its service delivery
pillars

on
a

I
Obse rr a

Challenge
due to lack of
finances

Not
Resolved

1
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Timefra me:

Not predictable
But a letter has been
Done requesting for
an upgrade of service

Status:
Management
comments

Not
Ilesolved



KARATU LEVEL 4 Hospitul (liiutrthrt ('ourtt.t' Government)

..1tt tt uul Ra rt uttd Finurtc'iul Stuktttrc ttts.fb r 'l'lrc Ycur Ended 3Ah June 2024

The Iiospital docs ttol have a risk
marlagelltcrrt policy in placc. l his is in

contrary to l{egulatiorr 158 ol'the Public

Finance l\4 allagclnent (Count5' Covernment)
Regr.rlations 20 I 5 ri hich plovides that a

Coirntl t.iovernrlrcnt cntity shall develop risk

marlagenlerll strategies. rvhiclr includes fraud

prevcntinn rnccltatrisrtt, arrd I system of risk
rnanagenlcrlt ltrtd intcrnal cotttrols that builds

robusl bttsirtess opcriltiolls. lll the

circumstartce. it $'as not possible to confirm

how the entit) i(lentilled the risks, the

signilicance ol'thc identilled risks and

likelihooJ ol' thc risks occLrrring.

Thc llospital has not cstablished an

internal audit cleltarttnellt alld no internal

audit rcvicws rverc carried out contrary to

Section 157 ot'the I)ublic Fihance

Managcrnr'ttt (c r)tlllt\ cor crnrnent)

Regulatiorrs. l0I5 * hie h stipulates the

role ol'the intct'ttal atrdit as reviewing and

evaluating btrdgctarl pel'li)rn1ance,

financ ia I rlrarllgclllcllt. trallsparency and

accou ntrb ilit.\ lllccllilllisllls and processes

in countl g()tct'lltllcllt cntitics. In the

circumstancc. thc institution is in breach

ol Scction I 57 ol'tlrc l'ublic F'inance

Managetttettt (('otrntl' Oovcrnment)
Regulations. 20 15.

Accounting Officer

I)r. Benson Mwaniki

a

a

,
a

^}

2
Resolved

Resolved

The
Management
aimed to
prepare the
risk
management
policy and

have it
approved by
the Board of
management

The
Management
aimed to
liaise with the
County
Covernment
of Kiambu to
ensure
internal audit
reviews are

carried out

-)
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KARATtI LEVEL 4 Hospitul (I{ionfiu Counl-v Gov'ernnrcnl)

Annual Repo rt unl Fittuttciul Stutenrcnls fttr The l'ear Ended 30tt' June 2024

Appendix [I: Projects Implemented by the Entity

Projects

Projects implemented by the Hospital Funded by development partners

Project title

Status ol' I'ro.iccts conr plction

Consolida tn

thcsc financial
st:lte ments

es/\o
N/A

Period/
duration

Separate donor
reporting required as

per the donor

l)on o r comrnitntcnt

NiA
:l rcernent es/No

\A

l)onor

N/A

Proj ect l-unrbcr

N,'A

s\ Projcct
I

l-otal projcct
Cost

Total crpendctl to
date

Conrplction Yo to
date

lludget Actual Sourccs of l'unds

I N/A N/A N/A N/A N/A N/A N/A

2

J

a

Ir,
rt

' 3'
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KARATII LDJ"EL 4 Hospitul (Kitttttbrt County Governme nI)
d 3Ut' June 2024

.-l tttt ttul Ra orl and Financiul Stalentenls .for Tlrc l'car Ende

A ndix III: Inter-Enti Confirmation Letter

Total
Rernarks

(( )-(A-B)
Devel()plrtent

(BRecurrent (A)Date D ishursetl
Reltrencc
\ umber

219321219,3215.9.2-l
i8s.3790385 37915 -lI l
519.5000519,s001 5.1 11

l ,121'2 001,,121,200Total

I conhnn that the amounts shown above are correct as ofthe date indicated

Head of Accounts Department - Dis burs ing Entity:

Head of Accounts Department - Beneficiary Entity:

sigr..-..Atil, D,ft.&.l*.l4/+.

Name ..

x^^"...[k*...M

latt..

,

59 a
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ConfirmationofamountsreceivedlryKaratuLevel4llospitalasat306June2024
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